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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Achi evenent Charter Acadeny
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

QB IRR® R
~ NN = - = = o ko

Name of non-profit organization under which charter will be organized or operated: Achi evenent

Charter Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Leaj a Hor ne
Title/Relationship to to nonprofitMunicipality: Pr esi dent

Mailing address: PO Box 1685

Fuquay-Vari na NC 27526
Primary telephone: 919-567- 1234 Alternative telephone: 919- 753- 6975
E-Mail address: achi evenent acadeny. nc@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:

County: HARNETT
LEA: 430- Harnett County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gOAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Achi evenent
Charter Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academi c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05 162
Year 2 K, 01, 02, 03, 04, 05 184
Year 3 K, 01, 02, 03, 04, 05 209
Year 4 K, 01, 02, 03, 04, 05 234
Year 5 K, 01, 02, 03, 04, 05 259

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

achi evenent charter Achi evenent Charter Acadeny
Sgnature Title

achi evenent charter 10/ 01/ 2018

Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
Is starting K-5 wise? How doe the grade levels expand? (Will be important to Steven Walker Grade Levels
see later in the application)

Applicant needs to clarify: Is it feasible to start with grades K-6 in year 1? It Kristen Parker Grade Levels

might be beneficial to start with 2 or 3 grade levels first and then build out the
rest of the grades.

What is the rationale for starting with a K-5? How will the budget support a Tracy Kelley Grade Levels
school of this size? How realistic is it to expect to meet 5th grade enrollment
targets in your first 3 years given that 5th grade is not a natural transition
grade?

There is no signatory on the page, why is that? Tracy Kelley Certify Appl

Ginger Cash
Tammi Sutton

Deborah Brown
Danielle Allen
Cheryl Turner
Bruce Friend
Alan Hawkes
Alex Quigley
Deborah Brown
Heather Soja Pass
Joe Maimone
Lindalyn Kakadelis
Tracy Kelley Fail
Kristen Parker Pass
Lynn Kroeger Pass
Phyllis Gibbs
Jessica Whalen Pass
Sherry Reeves
Stephenie Clark
Steven Walker Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

ACA's mssion is to foster individual achievenent by teaching students to be
self-directed |learners and community contributors in a respectful, diverse,
and inclusive | earning environnment.

Clearly describe the mission of the proposed charter school:

ACA will use the Gasser Quality School (GX) nodel as a guide to create a
school culture that teaches and uses Choice Theory to support rel ationships
based on trust and respect. The GQS nodel enphasizes Total Learning
Conpetency and producing Quality Wrk to encourage self-directed |earning
and individual achievenent. The nodel enphasizes the value of respect,
diversity, inclusion, and comunity and pronotes a school environnent that
is viewed by stakehol ders as a joyful place.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted population of ACA will be K-5 students whose famlies are
interested in additional school choice in education. W anticipate that the
student body of ACA will closely mrror the racial/ethnic diversity of our

| ocal LEA, which is 47% Caucasi an, 25% African Anerican, 20% Hi spanic, and
6% Multi-Racial. W expect the economc diversity in Harnett Co. to be
mrrored as well, with a nmedian famly annual incone of $47,930 and a
poverty |level of 16%

In order to ensure economc diversity we will offer a transportation program
and free/reduced Ilunch for those famlies who qualify. Additionally,
mar keting strategies are designed to attract diversity in our student body.
O fering an innovative school nodel in a diverse and inclusive |earning
environment is paranount in fulfilling ACA's mssion. ACA net with Tara
Fish, Executive Director of Harnett Co. Partnership for Children and plans
to assist in expanding the NC PreK program to our facility (App. A1,
Par t ner shi p).

The rationale for selecting Harnett Co. is the need for schools in a rapidly
growing area and the need for additional parent choice in education. ACA
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Board Menbers met with the Superintendent of Harnett County Schools, Dr.
Aaron Flem ng, on August 6, 2018 to discuss the proposed charter school and
request his advise and support. He stated he was, "in support of school
choice for parents in Harnett County." ACA Board nenbers net that sane day
with Jay Sikes at Harnett County Planning Department to gather data about
grow h. "The nobst recent population figures indicate that Harnett's growh
wi Il continue to outpace regional, state, and national rates" (App. Al, Gow
Harnett, p2). According to the planning departnment, in Northwestern Harnett
Co. alone, there are 3,500 plots of land in 20 new subdivisions being
devel oped beginning in 2018. This is estimated to bring in 9,200 people
with-in 6 mles of our projected |ocation (App. Al, NW.

Two of the seventeen elenentary schools in Harnett Co. currently have
enrol Il mrent caps. One of those schools, Lafayette Elenentary, is |ocated
within three mles of our proposed |ocation (App. Al, Cassroom. Matthew
Pal mer, Program Manager for School Planning and Transportation at NCSU
provided Qut of Capacity Tables for Harnett Co. Schools wth student
proj ections through 2027. The first reported region serves famlies that ACA
woul d expect to serve at the proposed |location. O the 5 elenentary school s,
3 are currently over 100% capacity and 2 of those are well over 105%
capacity (App. Al, CQut).

Based on our survey results 82% of 125 respondents answered that they would
like to see nore parent choice in schools in the area. The survey results
show 85% of respondents were interested (39% or very interested (46% in a
charter school option. 68% of respondents report they will have students
entering K-5th grade in 2020-2021. 74% of respondents reported yes (46% or
maybe (28% when asked if they would enroll a child in a charterschool
i fonewas available in Northern Harnett County (Appendix Al, Survey). The
waitlists at local charter schools also support the parent interest in
charter schools. The closest charter school, Pine Springs K-8, is 11 mles
from our proposed location and reports 563 students on the waiting list.
Anderson Creek Acadeny K-5, 24 mles away, reports 120. Carolina Charter
Acadeny, plans to open 2019-2020, is located 7 mles away, and reports
recei pt of nore applications than projected enrollnent of 373 K-6 for the
first year.

The GS nodel is an innovative |earning approach that focuses on neeting the
i ndi vidual needs of students. The curriculum and nethod of delivery are
fluid and flexible in order to nmaxim ze achievenent of different |earning
styles and abilities in a diverse and inclusive environnent. The need for
nmore seats, school choice, and a strong parent interest in charter schools
is evidence that ACA will neet enrollnment projections and add a viable
resource for the comunity.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnment at ACA will be 259 students in Kindergarten

through 5th Grade. This reflects 2.6% of the 9816 ADM for grades K-5 of the
LEA.
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3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(s).
ACA' s education plan will conpare to the |ocal LEA by offering a curriculum
that nmeets the NC Essential Standard Course of Study and NC Accountability
Model . The education plan will differ in the delivery of instruction and

cl assroom environnent. The G nodel guides the nethod of delivery and
| earning activities.

In designing a student-centered |earning environnment, the nodel uses multi-
age learning famlies, ability groups, team teaching, daily class neetings,
and provisions for accelerating |earning and teaching children with special
needs. The teachers use a non-coercive, non-punitive Lead Managenent (LM
style of teaching with students. This style is based on the devel opnent of
intrinsic notivation. Students have the opportunity to be involved in the
process of how they will neet the |earning objectives by choosing topics of
interest to them and incorporating those thenes. This increases intrinsic
notivation and also inproves information processing. Information processing
theory supports the inportance of attaching new information to previously
| earned information to inprove storage in LTM and retrieval. Wen conpounded
wth topics of interest this increases the efficiency of storage and
retrieval of the information in LTM

Teachers will have collaborative neetings weekly to encourage each other,
share ideas, and participate in professional devel opnment. Also, teachers and
students neet with the DCE on a regular basis to discuss challenges,
continue CT training, and offer suggestions for inprovenents in order to
actualize the mssion of ACA. Students, teachers, and parents collaborate to
devel op the Individualized Achievenent Plan (IAP), in which students set
academ ¢ and personal goals and express areas of interest, strengths, and
weaknesses (App. B, |AP).

A strong hone, school continuumis inperative to lay a foundation for a well
rounded education. ACA provides students with a quality, student focused
educational experience. In conjunction with parents and teacher, students
devel op an I AP. I APs are discussed in nore detail in the next section #3.

An emphasis on self-evaluation is another way this nodel differs from the
| ocal LEA. Evaluating the quality of one's work and deci ding on inprovenents
is inportant for both students and teachers. The nobst inportant foundation
of Choice Theory (CT) in the schools is that no one can "nmake" students
| earn and produce quality work. This notivation has to cone fromw thin and
we support students by nodeling, negotiating, and encouraging. The G5
"Choice Time" activity offers students the opportunity to participate in
activities they are interested in (details #3 next section). Students’
individual interests are taken into consideration when teachers are
assigning projects and learning activities, thus increasing internal
noti vati on.

ACA's schedule calls for |onger days Monday-Thursday and dism ssal after
unch on Friday to allow tine for Teacher Team Meetings. W wll reach out
to conmunity nenbers, businesses, civic organizations, and non-profits in
our county to involve them in our school and involve our students in the

comunity to instill in our students a sense of <civic pride and an
understanding of what it means to giveback to and be a part of the
13
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conmuni ty.

Each day includes study hall to reduce the need for honework and increase
time for reinforcenent for students who need extra help. Mst |essons/skills
that students need to achieve to neet or exceed the standards can be
conpleted during the school day and by wusing the study hall tine
effectively, therefore reducing the need for extensive honmework assignnents.
Students will be expected, at a mninum to read every evening, to share
informati on about what they are learning with their parents, to conplete
those assignnents, if any, that they were unable to conplete during the
school day, and to enlist parental support when conpleting culmnating
senester projects.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers will be a part of a teaching team in which creativity and
i nnovation is encouraged. Teachers have input in the decision-naking process
regarding thematic instructional units and curriculum The school schedul e
is designed to allow students to | eave early on Fridays so that teachers can
attend team neetings to collaborate on successes during the week and share
input on teaching strategies, curriculum and classroom managenent. The
teachers wll appoint a | eader who neets regularly with the DOE and with the
board every 9 weeks to discuss ideas and/or requests. Teachers have the
opportunity to select trainings they want to attend to inprove their skills.
They will receive training in the GQS nodel at each Friday neeting. Teachers
are encouraged to "think out of the box" by using hands-on, experiential,
and creative teaching strategies with their students. Overall, the GQS nodel
views teachers as professionals and experts who are responsible for the
| earning program at the school. The DOE is a guide who hel ps them eval uate
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their work and find ways to inprove if necessary. The Quality School (QS)
Progress Rubric is used to evaluate the quality of relationships between
staff, students, and admnistration, the progress towards Total Learning
Conpetency, and to evaluate the opinion that stakeholders view the school as

a joyful place (App. Al, Q).

3. ACA offers an innovative educational choice for parents and students that
is based on having choices and inclusion of all stakeholders. There is a
need in the current climate of this country and in our schools to teach
people how to treat each other. CT and the GQS nodel offer a structure and
envi ronment for student-centered academ c, social-enptional, and physical
grow h. Students create | APs to devel op attai nable, neasurable goals in ELA,
Mat h, and at |east one other area, such as nastering sight words, creative
witing, or increasing accuracy wth mth problens. ACA students are
involved in the creation of their education, and therefore, are nore
invested and notivated to succeed. | APs are flexible and can be anended at
any tinme to reflect student growmh. ACA teachers incorporate student
interests into the daily academic work. Choice Tine activities, such as art,
musi ¢, cooking, gardening, auto nechanics, and carpentry, are offered by
teachers, parents, retired teachers, and comrunity menbers. School functions

will be held in the comunity such as potlucks, group yard sales, and
festivals to involve stakeholders and teach our community  about
opportunities to be involved at ACA. Wen volunteers are not avail able,
teachers will alternate responsibility for Choice Tinme activities based on

tal ents and hobbies. For exanple, a teacher who enjoys painting could offer
an arts and crafts activity. Wien a strong community network is established,
volunteers and correlating activities will be incorporated into the Choice
Ti me schedul e.

4. Inproved student learning will be acconplished by: (1) creating a school
cul ture focused on the needs of the individual student academ cally, social-
enotionally, and physically; (2) developing IAPs (App.B, 1AP) to set goals
and map out strategies to help the student achieve these goals, taking into
account individual learning styles, interests, talents, strengths, and
needs; (3) providing highly trained teaching staff willing to collaborate
with students, parents, and each other to involve students in neaningful,
experiential, and innovative learning activities; (4) inplenenting a system
of on-going assessnment of individual student progress which drives the
teaching strategies to ensure academ c inprovenent; and (5) teaching the
students to evaluate the quality of their work and encouragi ng inprovenent.
The QS Progress Rubric will be used to evaluate Total Learning Conpetency,
student performance beyond state standards, "Quality Wrk," and inproved
performance on state proficiency tests as ACA noves towards being declared a

cos)

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

ACA is dedicated to fulfilling the mssion to use the G nodel to foster
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achievement by providing an inclusive environment in which students are
self-directed learners. Key goals are Total Learning Conpetency, continual
i nprovenent in closing achi evenent gaps, and a positive school culture.

1. Operations: ACA wll be in conpliance with charter law, state |aw,
federal law, and State Board of Education policy. Enrollnment projections
will be nmet and student attrition rate will be | ess than 10% each year.

2. DOE: The President of the Board, Leaja Horne, will step down to take the
role of DOE in the opening year and will remain so long as the board deens
her performance as reflective of the mssion and goals of ACA. Leaja Horne
is certified by the WIlliam 3 asser Institute in CI and the G nodel and
will continue training in the faculty nenber programto becone qualified to
teach in the certification process. The position of DOE at ACA requires CT
certification, which takes 18 nonths to conplete. Additional details about
DOE training and qualifications are in the staffing plans, hiring, and
managenent section. The DOE will lead the school towards the goal of being
declared a 3 asser Quality School within the first 5 years of operation.

3. Teachers: Teachers will attend a mninmum of 24 hours (Basic Wek) of GQS
training before the first day of school the opening year. Teachers wll
continue training in the GQS nodel each week to accunulate a total of at
| east 16 additional hours during the first year of enploynent. By the 5th
year the goal is for 50% of teachers to be certified in the G nodel.
Certification requires Basic Wek training, supervision of practicum
I ntensi ve Week training, supervision of practicum and Certification Wek
traini ng.

4. Student Achievenent: According to the QS Progress Rubric, 81-100% of
students will performat 80% overall conpetency in subjects (no |ower than a
"B") in order to neet the distinguished |evel of Total Learning Conpetency
criteria to be declared a G The first year goal is to be at the
proficient |evel of 51-80% of students perform at 80% overall conpetency in
subjects. In The first year goal is 75% of students wll reach proficiency
on state tests. ACA s goal, based on NC Accountability Mddel, is to be a "B"
school or better by the end of the third year. The 3 closest elenentary
school s scored performance grades of C (net growh status), D (did not neet
growh status), and D (did not neet growh status) in Reading in 2017-2018.
In Math the progress grades were B, D, and D and all net growth status for
2017-2018. Progress towards these goals will be nmeasured by state tests and
usi ng assessnent data and student progress tracking prograns such as PBS
Lear ni ngMedi a or CGoFormati ve.

5. Financial: An unqualified audit with no financial non-conpliance letters
will be obtained each year; audit report and financials will be posted on
website. There will be a cash reserve balance of at |east $250,000 at the
end of the 5th year.

6. CGovernance: The school's DOE will report to the board nonthly regarding
t he ongoi ng operation of the school. The board president will call neetings
as necessary to discuss progress and/or concerns. The board will neet on a
regul ar basis nonthly and nore often as requested by the DOE or the board
president. Al board nenbers will receive training during their first year
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on nonprofit board protocol, bylaws, conflict of interest issues, and the
GXS nodel. Parent, teacher, and student teans will report to the board at
| east one each 9 weeks to report progress towards goals, concerns, and
suggesti ons.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The QS Progress Rubric will be used to neasure ACAs progress towards
declaration as a dasser Quality School. Progress towards this goal
enconpasses the mssion and all of ACAs goals. The DOE will be eval uated

annually to nonitor his/her effectiveness to inplenment and steward ACAs
Vi si on.

Parent Involvenent: During the first senester of the first year, a Parent
Team will be organized which includes at |east one parent from each
cl assroom The parent team will neet at |east once every 9 weeks and wll
choose a parent team leader from the K-2 and 3-5 grades. These
representatives wll attend one board neeting every 9 weeks to share
information or submt requests to the board. The QS Progress Rubric wll be
used to evaluate the quality of relationships between staff, students,
parents, and admnistration, and the opinion that students, staff and
parents know that ACA has their best interest in mnd.

St udent | nvol venent : A student counci | wil | be developed wth
representatives from K-2 and 3-5, and at |east one student council nenber
from each grade group wll attend a 9-week board neeting to share
information regarding student activities, concerns, or to submt student
requests to the board. The Quality School Progress Rubric will be used to
evaluate the quality of relationships between staff, students, and
adm nistration, the progress towards Total Learning Conpetency, closing the
achi evenent gap, and to evaluate the opinion that stakeholders view the
school as a joyful place.

Representati ves of the school, including but not limted to, the DOE, parent
team nmenbers, teacher team |eaders, and student council nenbers wll neet
with the board at |east once per nine week period and nore often if
requested by the board to share information about the school's use of
Quality School nethods and progress toward declaration by the d asser
Institute as a Quality School based on evaluation using the QS Progress
Rubric. These will be open neetings that may be attended by anyone and
representatives of the school will be present to answer any questions that
are asked regarding work toward attaining and nmai ntaining the mssion of the
school. In addition, the DOE will prepare and present a report for the board
prior to each of their nmeetings which will outline specific information as
to the progress of each of the board' s goals for the school. A board nenber
will visit the school at |east once every 9 weeks for observation of the
school's daily routines and |earning environnent, talking with teachers and
students, and will report observations to the board at the next neeting.
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Section Il: Mission and Purposes Reviewer Page

Concerns and Additional Questions Reference
The mission statement does not define the or ganizations purpose, objectivesand | Tracy Kelley Mission Stat
approach to reaching those objectives, Why isthat? What will you do and why
will you do it? Please explain Choice Theory, as used by theteam. Choice Theory
isa complicated concept, how will this betaught to students and how will TLC be
integrated into the GQS model?

Description of mission isnot clearly aligned to mission statement and vision of Jessica Whalen Mission Stat
school
Applicant indicates that the school intendsto mirror the economic diver sity of Danielle Allen Educational

Harnett Co. which is 16%, however, 60% of the LEA qualifiesfor FRPL. Does
the applicant have plansto serve a student population that mirrorsthe LEA?

Applicant states studentswill be expected to enlist parental support when
completing culminating semester projects. How will school ensure that parents
are equipped to assist studentsthrough this process? How will school assess
student mastery through final projects when they are expected to receive help
from their parents?

It isconcerning that performance of surrounding schoolswas not detailed asan | Jessica Whalen Educational
argument for educational need.

If school choice and more seats are needed for students dueto overwhelming
growth and over capacity, how is ACA alleviating capacity issuesif only enrolling
162 studentsin thefirst year? 259 over 5year?

Need mor e evidence that over-capacity is an issue and how ACA ishelping
alleviatethisissue.'

Please detail how ar ea schools ar e performing.

A demonstrated argument was not presented on how different ACA was
compared tothe LEA.

How will multi-age learning look likeat ACA? How isthisincorporated into the
schedule?

Provide evidence to how lead management teaching style will work for low-
income students.

What strategies are employed to reach studentswith intrinsic motivation? How
isthisdifferent from differentiation?

How will dismissal after lunch on Friday affect low-income students? What
supportsarein placeto ensurethey are not home alone dueto early dismissal ?

How will ACA ensure study hall isused effectively?

How will ACA ensure studentsare reading at home every evening?
What or who isthe DOE? Who or what isthe LTM? How will the GQS model Tracy Kelley Educational
operate; please describe theinstructional delivery strategies of thismodel and
what specifically makesthem unique and how they align with the stated school
mission. How will the GQSintegrate with the Lead Model? If Harnett County
was not over crowded, what other reason would a parent have for selecting your
school? What arethe proficiency levels of district schools? Are students
reaching state achievement levels? What isthe evidence that the proposed
instructional strategieswill improve or islikely to improve educational outcomes
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for Harnett County students?

L ead teacherswill meet with the board every 9 weeksto discuss what, exactly?
How will teachers beresponsible for the learning program, what infrastructure
will be put in placeto ensure this happens? How will teacher impact be
measur ed, using what metric? How and who will be responsible for ensuring CT
and GQS are sufficiently rigorous programs and strategies. Isthe GQS Progr ess
Rubric common core aligned?

Tracy Kelley

Pur poses of

It appearsthat " Choice Time" activities arethe same as specials (or electives),
and that these activitieswill be led by " teachers, parents, retired teachers, and
community members." When volunteersare not available, teacherswill alternate
responsibility for Choice Time activities based on talents and hobbies. Will
students have arotating cadre of individuals leading Choice Time activities? Will
there belesson plansfor these activities? A structured building of skillsfrom
week to week? How does the school plan to manage this?

Danielle Allen

Pur poses of

Please clarify how teachers areto develop lessons plans. Areteachers expected
to develop curriculum whilethe model details how to deliver instruction? Please
clarify how teachersdevelop curriculum.

How are Choice Time activitiesincor porating standards? How does Choice
Timebuild student skills?

Please clarify how Choice Timeworks and what it lookslike.

Jessica Whalen

Pur poses of

Applicant needsto clarify: Aside from the QS Progressrubric- what other
achievement goals does the school have in regardsto student academics?

Kristen Parker

Goalsfor th

Why are parents, students, and teacher required to report to the board instead
of the school leader? How will school leaders progress monitor student
achievement goalsto ensure NC Accountability targets are met? What specific
strategies will be used to close the achievement gap and how will staff define and
identify the" gap" ? What other Glasser schools hastheteam visited? How do
they define success?

Tracy Kelley

Goalsfor th

Applicant mentions 80% overall competency to meet distinguished level. Isthis
the same as80% GLP on EOC/EOGSs? Isthis80% on school grades? What isthe
current GL P of Harnett County students? or students at the schools closest to the
proposed location? This data isimportant for determining baseline performance
and setting yearly benchmarks.

Hasboard outlined proficiency benchmark academic goalsfor years 1-5?
Applicant outlines goal of being a B school or better by the end of the third
year...what proficiency goalswill the school work towardsin years 1, 2, and 3to
meet that bar?

Danielle Allen

Goalsfor th

How isthe board measured for meeting goals?

How is parent participation ensured? How will parents be chosen for the Parent
Team?

How will ACA prepare studentsto speak to the board?

Jessica Whalen

Goalsfor th

Will teacher s be compensated asthey attend 24 hour s of training, and/or will
thisbe part of thework year for teachers?

What do you expect the proficiency rate will be for studentswho enroll, and is
75% proficiency a reasonable goal based on that projectiuon?

Deborah Brown

Goalsfor th

The school's purposes ar e not sufficiently rigorous our specific enough to assess.
The proposed school's goals ar e not specific (SMART) and not likely toresult in
improved outcomes for kids. The plan to haveteachers, and studentsreport to
the board every 9 weeks evidences a fundamental misunder standing of the
Boards and the school leaders primary duties and responsibilities. Thereisa
lack of emphases placed on implementation of a high quality instructional

Tracy Kelley

Certify Miss
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program. The applicant does not adequately describe the Glasser model, TLC,
rubric, sothereisnoway to assess effectiveness or predict achievement levels.
Because of alack of detailsabout the instructional strategies, purposes, mission
and goalsthereisnothing unique pr innovative about the school model.

Ginger Cash

Steven Walker Pass
Deborah Brown Pass
Danielle Allen Pass
Cheryl Turner Pass
Bruce Friend

Alan Hawkes

Alex Quigley

Deborah Brown

Heather Soja Pass
Tammi Sutton

Stephenie Clark

Sherry Reeves

Jessica Whalen Fail
Phyllis Gibbs

Lynn Kroeger Pass
Kristen Parker Pass
Tracy Kelley Fail
Lindalyn Kakadelis

Joe Maimone
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

ACAs instructional programis based on GQS nodel, in which the environnment
of autonony, purpose and mastery |eads students to becone actively engaged
and internally notivated to seek rel evance and joy in |earning.

Research shows external "control |eads to conpliance; autonony leads to
engagenent” (Pink, 2009). G nodel aligns with research on productivity,
creativity, and notivation. Studies on achi evenent and engagenent hi ghli ght
the inportance of providing freedom and support for students to choose
interesting, challenging and absorbing l|earning goals. ACAs program is
designed to present the standard curriculum through relevant |earning
activities to entice students to set their own goals. Daniel Pink says,
"Science shows that the secret to high performance is the desire to direct
our own lives, to extend and expand our abilities and to live a life of
pur pose" (Pink, 2009).

The GQS nodel is based on Choice Theory (CT) psychology. A G has the
following characteristics: 1) An environment wthout coercion, built on
respect and strong relationships; 2) A curriculum of useful know edge and
skills where students seek conpetency (80%; 3) Stakeholders have an
understanding of CT, a psychol ogy of needs satisfaction, self-awareness and
evaluation for continuous inprovenent; 4)Students personally challenge
thenselves to learn collaboratively, use higher order thinking, and use
self-regulation; and 5) parents, students and staff all find the GX a
j oyful place.

CT is a positive, strength-based psychol ogy which contends 4 concepts: 1)
Al'l behavior is purposeful and total (consisting of 4 conmponents) and within
one's own control; 2) Al we get from outside ourselves is information. How
we perceive this information forns our val ues and beliefs; 3) Humans have at
| east 5 basic needs (I|ove/bel onging, power, freedom fun and security) and
are internally notivated to devel op behaviors to satisfy these needs; and 4)
Qur choi ces are based on our continuous evaluation of the difference between
what we want and what we perceive we are getting.

ACA's curriculum will neet the NC Standards and will be devel oped using
mul tiple sources to neet the needs of the students. The nodel allows for
fluidity and curriculumw |l evol ve dependi ng on students' needs.

Instructional nmethods are in alignnment with the research on brain-based best
practices. Methods include cooperative learning, nulti-age groups, centers
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for investigation, conmmunity inquiry, thematic projects, and use of
technology. The Get Happier School Project, USA (GHS), The Amazing
Adventures of Doug Dragster, by Ivan Honey is the GQS curriculum that wl
be wused to teach the students CIT, self-regulation, mndfulness and
resilience through literacy (App. B, Get Happier). This curricul um addresses
the NC Health and Wellness standards of nental and enotional wellness and
i nt er personal conmmuni cation and rel ati onshi ps.

Assessnents include a rubric (App. B, QS Progress Rubric), self-evaluation
and teachers will con-currently evaluate with students. Formative assessnent
using an online tracking systemw/l| be chosen by staff. Portfolios wll be
kept by students for presentation to parents, grade reporting, and
denonstration of learning. GQS expectations are for students to achieve
overall conpetency (80%. |If a student has not achieved at |east 80%
conpetency, he/she wll be given opportunities to inprove work wth
assistance as needed. Data from the assessnments is used to reflect on
teaching practices and drive instruction and design to neet students

i ndi vi dual | earning needs.

G nodel drives ACA's nmission to foster individual achievenent by teaching
students to be self-directed learners and comunity contributors in a
respectful, diverse, and inclusive |learning environnent.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

ACA will be a K5 G nodel school that wuses nulti-age, 1nclusive
cl assroons, cooperative learning, and team teaching that wll provide
numerous ways to strengthen relationships and neet individual needs.
Student/teacher ratio will be 20-22:1 in grades K-1 and 25:1 in grades 2-5.
ACA will use a variety of sources to develop curriculum that neets NC
St andards, such as online sources (Khan Acadeny, TEN, Junpstart, Schol astic)
and book based sources (Lucy Calkins, Houghton Mfflins Journeys). The
options will be discussed and decided on by teachers and DOE prior to the
first day of school.

The learning environnment is classroombased. Cassroom size is 20-22 in
grades K-1 and 25 in grades 2-5. There will be 2 K groups to start and 1
group in grades 1-5 the first year. Each year a group wll be added
beginning with grade 1 until each grade has 2 groups. The first year there
will be 7 core teachers, 4 teacher assistants, 1 physical education teacher,
1 EC teacher, and 1 guidance counselor for 162 students. Speech
occupational therapy, ELL, and other support staff will be contracted. The
budget also allows for specialty teachers to be contracted for nusic, art,
and other enrichnment activities. Teacher assistants will be shared with nore
time appropriated for younger groups. PE, enrichnment, and study hall wll be
used in the schedule to best utilize classroomtine and staff.

Small nmulti-age or |earning conmunities provide appropriate social and
academ c challenge for all students. Assignnment to the sane teacher when
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appropriate also <creates stronger relationships and security. Thi s
structure addresses the uniqueness of each student, allowng for special
needs (at-risk, disabilities, gifted/talented, ELL) in an inclusive
environnment. Curriculum can be designed to neet standards for each |evel
Parents and community nenbers will be invited to be involved in student
| earni ng, thus establishing a collaborative, supportive environnent.

On a typical school day, the norning hours include core subject content in

reading, witing, mat h, sci ence, and soci al studi es. Smal | gr oup
instruction and independent activities will be alternated to provide direct
instruction and student-directed |earning opportunities in all subjects,
integrated within and across subjects. Activities wll also focus on

connecting the material to comunity and societal issues, thus teaching
students about their role as citizens and comunity contri butors.

ACA students will participate in PE 2-3 tines per week. Physical education
teaches students to inprove the quality of their |ife. Sports reveal
character as they teach students to strategize, cooperate, and work together
under stressful and conpetitive nonents to achieve a common goal. "Exercise
is as effective as certain nmedications for treating anxiety and depression.”
And "We sonetines |ose sight of the fact that the mnd, brain, and body all
i nfluence one another. In addition to feeling good when you exercise, you
feel good about vyourself"” (John J. Ratey, Spark: The Revolutionary New
Sci ence of Exercise and the Brain).

Technology is inportant for our program and will be available to students
and teachers. Students having access to technology allows for independent
research and optimze tine for small group instruction. In the first year
there will be 3 classroom sets of Chronebooks for students and teachers to
utilize curriculum instructional supports, and assessnment tracking. Each
year, the budget provides for purchasing additional devices and upgrades.

An exanpl e of curricul um devel opnent derived fromthe NC Essential Standards
in the core subject science is described in the next section.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The curriculum outline (App. B, Science) lists the NC Essential Standards
for science by grade level and quarter. Harnett County is rural and
agriculture is a large part of living in this area. Integration of science
and how it relates to everyday life is specific to our mssion of preparing
students to be comunity contri butors.
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ACA' s mission to use the GQS nodel to foster individual achievenment is also
in alignment with the curriculum sanple. Teachers at ACA wll wuse NC
Essential Standards to generate curriculum For exanple, |ooking at Appendi x
B science topics, for the first quarter K is 5 senses and 1st grade is
conparing and neasuring. To create curriculum for nulti-age, inclusive G
nodel groups, ACA teachers will incorporate the standards into one hands-on
| earning experience applicable to multiple grades and ability levels. An
apple taste test is an exanple. Students would conpare and contrast the
apples using their 5 senses: sight(color, shape, size), taste (sour, sweet),
touch (snooth, bunpy), snell, and hearing (loudness of crunch/snap when
bitten). Then, the group would create a graph (neasurenent/math) to display
the findings. ELA could be added by having the students wite their favorite
apple from the taste test and/or reading a book about apples or the 5
senses. Social studies standard of community helpers could also be
i ntegrated by discussing farmers and comer ce.

ACA' s mission is driven by the GQS nodel which will be aligned with the Get
Happier Project «curriculum exanple found in Appendix B (Get Happier
Curriculum. This curriculum pronotes an environnent where the school
comunity is comritted to using CT to develop a growh mndset, healthy
rel ati onshi ps, and positive outlook. This curriculum addresses the NC Health
and Wl |l ness standards of nental and enotional wellness and interpersona
comuni cation and rel ati onshi ps.

ACA cl assroons are inclusive and neet the individual needs of the students
by creating an environnment that fosters internal notivation to produce QW

This nodel will guide teachers and students to create activities that are
meani ngful to students, which will increase neasurabl e achi evenent goals for
i ndi vi dual students and for the school as a whole. ACA's curriculumw Il be

devel oped by teachers in an effort to best prepare them for state
assessnments of skills. The inportance of achievenment on standardi zed tests
is acriteria on the QS Progress Rubric for declaration as a GS.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

ACA will hire highly qualified teachers who have an interest in learning to
i npl ement the GQS nodel. Teachers will receive a 3 day Basic Wek Training
in G nodel prior to the first day of school in the first vyear.
I nstructional strategies for ACA teachers to naster:

1. WIllingness to collaborate with students to integrate interests and
create curriculum activities to neet the students needs in an inclusive
envi r onnent

2. WIllingness to collaborate with other teachers at Friday teacher neetings
3. (Observation and assessnent skills to nonitor progress which guides

appropriate placenent in ability groups

4. Curricul um devel opnent and desi gn
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5. Integration of technol ogy
6. Project Based Learning and Thematic Units
7. Choice Theory

Ongoi ng professional devel opnent in the nodel and other areas of interest to
teachers to continually inprove instructional strategies.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The G nodel is focused on students achieving 80% overall conpetency or
hi gher. Student progress is nonitored and assessed by teacher and student
sel f-eval uation with appropriate interventions in place to pronote conti nual
i nprovenent .

This student/teacher collaborative nethodol ogy ensures that the student is
ready to transition to the next grade. There is the anple opportunity for
students to grow individually. Students are developing problem solving
skills as they work wth other students and teachers. They are also
devel oping critical thinking skills by conpleting the coursework with help
from peers and teachers. As they grow in their academ c conpetence, they are
able to work nore independently with great success. The skills they learn
and develop at ACA are skills they will need upon entrance into mddle
school , throughout high school and life.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The calendar allows for the required 185 instructional days for students
whi ch ensures there is tine for educational goals to be net; it allows for
closings on major holidays as well as long Christmas and Spring breaks to
allow famlies to have tine to spend together or take vacations and all ows
teachers tine to have a break away from their duties; breaks for students
and staff factor into the joyful environnment that the nodel pronotes.

The school schedule is designed to allow students to | eave early on Fridays
so that teachers can attend team neetings to coll aborate on successes during
the week and share input on teaching strategies, curriculum and classroom
managenent .

The G nodel speaks environnent that the nodel builds upon. Four of the
teacher workdays are scheduled a few days after the end of each nine week
period to allow teachers tine to calculate grades for their 9-week report
cards. End of grade testing will be schedul ed close to the school year's end
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to allow students sufficient time to learn the required subject material and
teachers the tine to assess and assist students where necessary prior to
testing.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Research shows that Multi-Tiered Systens of Support (MISS) lead to inproved
student outcones for students at-risk for |earning, social, enotional, and
behavi or al chal | enges t hat face t he yout h in Aneri ca t oday
(https://safesupportivel earni ng. ed. gov/sites/default/files/ MISS SEL and_Acad
em c_Achi evenent _2017-11-30. pdf). According to the National Association of
School Psychol ogi sts, themes that pronote positive student behavior and
| earning include positive school <climate, effective discipline, school
safety, student wellness prograns, positive behavioral interventions, and
| earni ng support for struggling learners. ACA will enploy a MISS nodel for
students who are not perform ng at expected levels. ACA wll follow a data-
driven problem solving approach simlar to the nodel that the NC public
education system inplenments. Students identified as not meking sufficient
progress towards neeting standards wll receive support and interventions
t hrough this MISS node
(https://ec.ncpublicschool s. gov/ conferences-
pr of dev/ webi nar s/ 2017/ 080817Webi nar MTSSHandout . pdf ) .

ACA will not use a specific MISS software support program to track student
progress and identify students, therefore additional training outside of the
ACA tier systemw |l not be needed to inplenent an effective MISS nodel. The
3 tier system will be interwoven and is the essence of the QSM for al
students including students at-risk for learning, social, enotional, and
behavi oral chall enges.

Tier 1. Al ACA students receive high quality research based core
instruction. Quality instruction is nmeasured by formal classroom assessnent
data to determine if 80% of students are neeting grade |evel standards

Assessnent neasures will be decided on before the first day of school and
will be docunented and comunicated to all stakeholders. If a review of
assessnent data shows |ess than 80% of students are not neeting grade |evel
standards then instruction interventions at Tier 1 are necessary. Students
not neeting grade |level standards will continue to receive core instruction
and additional Tier 2 interventions. The snmall group and ability group
i nstructional design of the GQS nodel is ideal for offering the Tier 1 and
Tier 2 instruction and interventions.

Tier 2. Tier 2 interventions are provided for students not achieving grade
| evel standards through core instruction at Tier 1. Interventions are in
addition to core instruction and are offered in snmall groups. The inclusive,
mul ti-age, nulti-grade | evel GQS nodel allows for these small groups at both
Tier 1 as preventative and at Tier 2 as an intervention. Ongoi ng assessnent
noni tors student progress and need for intervention and is nore frequent at
Tier 2.

Tier 3: Tier 3 is reserved for students who are not progressing towards
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grade | evel standards after Tier 2 interventions. Al Tiers in the GQS nodel
are designed to neet students' individual needs and Tier 3 provides specific
and focused intervention in groups of 3 students or |ess. Additional
assessnent may be necessary to identify areas of deficit in order to design
intensity and target of intervention.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

As part of the registration process, parents/guardians wll conplete the
Hone Language Survey which ACA will use to identify students. |If necessary
ACCESS ELLs will be admnistered or a review of records wll be used to

identify a student as ELL.

An English imrersion nodel will be used for ELL students to continue to
support ACA's mission of inclusion in an effort for ELL students to becone
fluent in English. If English inmrersion is not appropriate due to a nore
significant |lack of the English | anguage, the school will provide English as
a Second Language (ESL) instruction wvia pull-out, tutoring and or
transl ati ng. Professional Devel opnent training will be provided for teachers
to help themwith strategies to support ELL students within the classroom

Instruction in the classroom wll support ELL students through visuals,
ganes to teach vocabulary, word walls, rubrics, |eveled readers, nobdeling,
Structured Discussions, graphic organizers, annual ACCESS assessnents, and
continual nonitoring to track progress towards grade | evel expectation.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Pol icies and procedures for identifying AlG students will be devel oped using
screening, referral, and wll include neasures such as state and cl assroom
assessments. Student work, teacher observation, and parent input wll be
included to form a conprehensive profile of achievenment and cognitive
ability. Witten consent for Al G assessnent and placenent will be docunented

to protect the rights of students and parents in the Al G program

ACA's AIG curriculum will neet the requirenents of the North Carolina
Academically or Intellectually Gfted Program Standards. ACA' s curriculum
and the GQS nodel are designed to provide students with the flexibility to
reach individual goals and adequately neet the needs of AIG students.
Teachers have the flexibility with ability groups and curriculum design to
differentiate instruction to neet the needs of AIG students. Teachers and
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students will collaborate to develop | essons and assignnments that challenge
AlG students wusing higher Jlevel thinking skills such as analyzing,
synt hesi zi ng and eval uati ng.

The key conponents of the GQS nodel, such as project based cooperative
| earning, provide AIG students with |earning opportunities that integrate
academ c content that is nore in depth, abstract, and conplex than the core

instruction. AIG students will be invited into a |eadership club that wll
create and inplenent service projects to benefit the school and community.
Students will research and identify areas of need in our |ocal and gl obal
community. Using this research, students wll design service projects and

create commttees fromthe student body to carry them out.

Peer teaching is another conponent of the G nodel appropriate for
challenging AIG students. Students partner wth younger or struggling
students to act as "math and readi ng buddies.” Research shows that this is
beneficial for both student roles. Peer teaching/tutoring is used wth
willing participants if agreed upon by the teacher, students, and parents as
a mutually beneficial experience. Strategies such as supplenental reading
mat erials, individualized reading goals, and engaging projects wll help
students achi eve academ c growth. Annual assessnents will be used to neasure
and nonitor progress towards neeting academc goals and continued
eligibility for Al G services.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
If a student was previously eligible for special education services or 504
plan, ACA will continue recomended services and accommobdations and will
follow the sanme protocol for re-assessnent as other public schools. If a

student denonstrates a need requiring a specific identification, ACA wll
obtain the necessary information from parents about the student's academ c,
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enotional, behavioral and physical history. Parents will be able to indicate
on the enrollnment application, if desired, and at any tine if they believe
their child has a special need.

ACA will review parent information, student records, assessnment data,
t eacher observations and student interviews to determ ne what assessnents,
if any, should be given to obtain further information. Once a need is
identified, the Intervention Team (EC teacher, teacher, and any other

necessary specialists) wll collaborate with the student's parents and
teacher(s) to develop and inplenment an educational plan that follows state
guidelines to ensure that the student will receive a quality education. ACA

wel comes the opportunity to serve at risk students, students wth
disabilities, AIG and ELL students. W believe that our educational nodel
can accommpdate the needs of these students within an inclusive classroom
The GQS nodel and features, such as small ability groups and curricul um
flexibility, is applicable to all popul ations and is particularly
appropriate for early identification and intervention for special education.

The school will not discrimnate agai nst any student, including students who
are at-risk, students with disabilities, AIG or ELL students. ACA wll
openly accept children with special needs and will ensure a student's needs
are met according to all required federal and state laws, including the
I ndividuals with Disabilities Education Act (IDEA)(20 U.S.C 1400 Et seq.)
and the state legislation(GS. 115C-106 Et seq.). Wthing the first two
weeks of the school year, each student collaborates with his/her parent and

teacher to develop the Individual Achievenrent Plan (I1AP). If the
t eacher/ parent notes concerns regarding the student, the EC teacher wll be
consul t ed.

The EC teacher will review the concerns and contact the parent to docunent
perm ssion to investigate concerns. If permssion is granted, the EC teacher
W ll continue the assessnent process. |f deened appropriate an education
plan will be devel oped and appropriate resources will be made avail able. The
EC teacher wll follow up with observations, conferences and review of the

educational plan as required.

The DOE and EC teacher will review the IEP and 504 reports of newy enrolled
students identified as EC wupon entry to determne the intervention(s) or
rel ated services that would be needed. The EC teacher will take the lead to
make sure the child is served according to his/her IEP. ACA's nission to use
the @SM to foster achievenent in an inclusive environnent and this is the

guide for our instructional approachand wll align with the needs of all
exceptional children. Qur teachers will have the flexibility to create
met hods of instruction that wll be geared toward adequately serving the
educati onal needs of all students.

Records w Il be requested from previous schools follow ng guidelines of
H PAA to ensure confidentiality. Such files will be maintained in the EC

teacher office in locked files, in accordance with all state and federal
| aws.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
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provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

ACA is conmitted to neeting the individual needs of all students. ACA policy

states that every child will have a fair and full opportunity to reach his
or her potential. No child shall be excluded from appropriate educational
offerings and inclusion is encouraged in alnost all cases. ACA will have a
licensed, highly qualified, well-trained EC teacher to ensure that the needs
of exceptional children are net. The EC teacher w Il be responsible for
screening of students referred by the teachers. The EC teacher in
col l aboration with core teachers, parents, and students will be responsible
for devel opi ng educational plans and strategies for special needs students.

The EC teacher will take neasures to prevent denials of equal educational
opportunity on the basis of physical, enotional, or nental handicap. The EC
teacher will assure that the rights of students with special needs and their
parents or guardians are protected. The staff of ACA wll be aware of

students wth an Individual Education Program (IEP) or a Section 504 Plan
and make sure that all requirenments and accomodations are being net. The
IEP will be updated regularly and adjustnents will be nmade to accommodate
each student as necessary.

The EC teacher, teacher, parent, and DOE will be notified and invited to
attend all neetings. There will be ongoing classroom assessnments to identify
students with special needs. Students with an |IEP, Section 504 Plan, or
identified as being eligible for a 504 plan or IEP wll be offered
accommodations and or services, such as nodification of tests and
assignments, supplenental textbooks, use of study guides and organizational
tools, preferential seating, nodified recess and PE, and use of necessary
heal th care procedures.

ACA plans to contract for support services such as speech, occupational
t herapy, ELL, and physical therapy wth a conpany that has a proven track
record and extensive experience with providing EC services to charter
school s.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
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include plans for the "At-Risk" population.

1. The student performance standards state that all students wll achieve
80% overall conpetency and will do sone quality work (90% or higher) each
year. We expect to be a "B'" or better school with students neeting and
exceeding grade |evel standards of the district and the state of NC In
order to be designated as a GQS, 81-100% of students nust neet 80%
conpetency. W expect to reach this goal within the first five years of
oper ati on.

2. Formative and summative assessnents will be used in the classroom to
nmoni t or student progress towards neeting grade | evel standards. The specific
evaluation tools will be decided upon by teachers and DOE prior to the first
day of school. Al information derived from these sources will be used to
formulate differentiated | esson plans to neet the individual |earning needs
of all students in the classroom

3. In order to support students in neeting 80% conpetency |evel, ACA offers
opportunities for individual and small group instruction, and tutoring in
class, after school, and during their study hall period. Students wth
speci al needs are afforded activities designed in accordance wth
recommendations fromthe EC teacher to neet IEP and | AP goals. Pronotion is
not dependent on 80% conpetency; this is a goal for all students. Pronotion
criteria is discussed with parents and students at first senester conference
and both are updated on student progress through the use of md quarterly
progress reports and quarterly report cards.

4. Standards for graduation from 5th grade are based on NC Essenti al
Standards for all subjects. The GQS nodel is based on teaching students to
acqui re know edge that has value for themin the real world. By guiding them
to relate all subject matter to what interests them there is a higher
percentage of success. The goal is to encourage students to develop an
internal notivation to |earn.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. Based on the G nodel CT will be used to nediate behaviors and help
students learn how to appropriately neet their needs. At the begi nning of
the school year, in accordance with our educational nodel, the teacher and

students of each classroom group will wite their classroom beliefs. These
beliefs wll be based on the ideas of respect for ourselves, others, and
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property and wll include statenents that will pronote a positive |earning
environment in the classroom Wen a student breaks one of the classroom
belief the teacher and student will have nediation. These techniques are

taught in the initial GQS training before school begins and are practiced in
Friday neeting each week. Teacher reference questions and guide to WDEP can
be found in Appendi x O (Teacher Ref erenceQuesti ons).

The foll ow ng steps are taken to nedi ate behavi oral incidents: WD E-P

WWant/ Need: Based on the 5 basic needs of CT, what need is the student
trying to nmeet by chosen behavior? Question: Wat did you want when you
pushed Johnny? Answer: | wanted a turn on the tricycle because it is fun to
ride at recess. (Needs: Fun, Freedon)

D Doi ng: What is the student doing to neet that need? Question: Wat did you
do when you decided you wanted the tricycle and you saw that Johnny had it
al ready? Answer: | pushed himdown so | could grab the tricycle.

E- Eval uate: Student reflects on whether or not the behavior resulted in
neeting the desired need/want in a way that did not infringe on the rights
of others. Question: Did it work? Is it wrking? Did you get what you needed

W t hout hurting others? Answer: No, now | |ost ny turn.

P-Pl an: Student creates a plan to the neet need. Question: Wat could you do
if you want to ride the tricycle and sonmeone else has it? Answer: | guess |
could ask Johnny if | could have a turn when he is finished. Question: Is
that sonmething you are willing to try? Answer: Yes, | can try that.

Choice Theory is used to guide self-evaluation in order for students to take
responsibility for behaviors and neke better choices in the future. Mbst
behavior incidents remain just that, an incident. In the event that a
behavi or beconmes an issue or is a mjor infraction, it may require a
consequence such as suspension or expul sion.

2. For mmjor infractions, suspension and/or expulsion nmay be inmmediate and
are at the discretion of the DOE (and in conpliance with NCDPI policy and
state law). The foll ow ng behaviors are considered major infractions:
-Crimnal behavior of any kind, including but not limted to:

Possession or use of any illegal substance

Assault of any kind

Sexual m sconduct

Possession of any type of weapon

Bul I yi ng, including aggressive teasing

Profanity
Vandal i sm
3. As required by law, ACA wll wuphold the rights of students wth

disabilities in discipline issues. These students nay need nore involved
medi ati on neetings, parental involvenent, and involvenent of the EC teacher.

4. ACA will follow NC guidelines for due process rights when a student is
suspended or expelled. Gievance procedures will include first parent going
to the DOE. If DOE can not resolve the issue, the DCE would bring the
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grievance to the Board. The Board woul d seek | egal advise if necessary.

The Board will determ ne formal policies and procedures will be determ ned
and submtted during the Ready to Open process.
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Section lll: Education Plan

Concerns and Additional Questions

Would like adetailed plan for professional development related to thisinstructional Heather Soja Instructiona
strategy of student choice and evaluation.

How will you know if students are seeking "joy in learning?"' Deborah Brown Instructiona
Applicant needs to clarify: How will teachers assess whether or not students are Kristen Parker Instructiona

mastering the grade level content?

Applicant needsto clarify: Since thereisalot of choice and it seems as though students
may be learning at their own pace, how will teachers/the model ensure that all students
are progressing in atimely manner?

Applicant needs to clarify: How will this model lead to improved student performance
for the school's targeted population.
How will ACA support studentsin choosing appropriate learning goals? JessicaWhalen Instructiona

How are students supported in devel oping intrinsic motivation?

How will you ensure stakeholders such as parents embody the desired skills listed?
How will you support them?

How are multi-age groups inorporated?
How are GQS expectations/overall competency assessed?

When will the Get Happier School Project curriculum be taught?
Rubric to assess students (mentioned in instructional program section) does not appear | Danielle Allen Instructiona
to be included with application. More detail on the "online tracking system" is needed.
Applicant states students will be expected to meet 80% mastery, but on what measures?
Strategies for assessment need additional clarification.

GQS encourages autonomy and student-led goals, and sample IAP certainly supports
that. However, it is unclear how the | AP process will align with accountability
reguirements and the Standard Course of Study. For example, the student in the sample
IAP stated a"goa" of hanging out with his friends on the weekend, and the teacher
suggested that the student complete chores prior to spending time with friends. How
does this example show the school's adherence to the standard course of study?
Additional information on the overall instructional program, instructional methods, etc.

is needed here.

No evidence provided that the proposed approach will lead to improved outcomes for

students.

What options will teachers have in deciding which formative assessment they will use? | Tracy Kelley Instructiona

What documented evidence is there that shows the model (GQS, CT) will lead to
improved student performance for students in Harnett County?

Applicant needs to clarify: For the way the model of the school is set up, isit feasible Kristen Parker Curriculum a
to only have 1 teacher in each classroom?

Applicant needs to clarify: How will the multi-age classrooms work? Will classrooms
be set up with student in different grade levels from the very start?
How is team teaching incorporated? What does this look like? JessicaWhalen Curriculum a

Please clarify the following: "ACA will use avariety of sourcesto develop curriculum
that meets NC Standards, such as online sources (Khan Academy, TEN, Jumpstart,
Scholastic) and book based sources (Lucy Calkins, Houghton Mifflins Journeys). The
options will be discussed and decided on by teachers and DOE prior to the first day of
school." What if there is no agreement? What happens then?
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What is the difference between Choice Time and enrichment classes?

When is multi-age learning deemed appropriate at ACA? When will this occur? What
needs to happen for multi-age learning to occur?

How will you ensure parent participation in student learning during the day? How will
they be involved?

How is self-directed |earning evident through ACA's practices?

"ACA students will participate in PE 2-3 times per week." What is the rationale behind
this? What happens the other days of the week?

Please detail how technology is used to optimize small group instruction.
How will classroom sets of chromebooks be distributed when there are only 3?

How is the competency of state standards assessed at ACA?

Applicant states that "the learning environment will be classroom based." Thisisvague | Danielle Allen Curriculum a
and merits further elaboration.

Applicant states that teachers and DOE will select a curriculum prior to the start of
school. Does GQS play any role in which curriculum will be selected? Or is GQS more
the psychological approach to educating students as opposed to curriculum and
pedagogy? Additional clarification on the GQS model and it's relationship to
curriculum would be helpful here.

How is GQS related to 80% competency or higher? Can this not be the expectation,
with or without GQS?

Graduation/grade level promotion requirements are unclear.

The student ratio does not totally align with the projected student enrollment chart in Tracy Kelley Curriculum a
the mission section of the application, why is that? Will teachers be expected to develop
the curriculum PK-5in ELA, MAth, And science? What supports will they receive and
how can they do thiswhile also working to get GQS or CT certified? Will teachers be
expected to design the curriculum as they go or will it be done in the summer? Please
clarify, isthe proposed Get Happier curriculum aligned with NC Standards or will that
alignment be done by teachers? How will AP goals be aligned to NC Standards? There
isno indication of this alignment on the sample, why is that? How will lesson plans be
monitored for alignment to curriculum? What is the process for vetting curricular
refinements that the staff recommends? Describe the process that will be used to help
teachers unpack the standards so they have a working knowledge of what students need
to know and be able to do in order to be proficient. How will staff make sure the taught
curricula are aso aligned vertically between grades and horizontally across classrooms
at the same grade level across sections of the same content area?

Why is there no evidence showing that he GQS methods are derived from high quality
research? There is no evidence that there is a foundation of high expectations, the
narrative states that Harnett County students come from an agricultural community,
how does that impact expectations for student achievement levels? Thereis no plan for
how the school will provide adequate learning time for all studentsin core areas and
what will be done for students not on track to proficiency in ELA and math. What
structures will be put in place for individualized instruction through tiered data driven
instruction approach to prevention, early detection, and support for tier | students who
experience learning or behavioral challenges?

What are the formal classroom assessment that will be used to drive interventions for Tracy Kelley Specia Prog
tier | students at risk? How will staff monitor the effectiveness of itstier Il
interventions? What curriculum will be used to guide tier Il interventions? What
assessment or system will be used for tier 1l interventions so students can move along a
continuum of services and change placements according to identified progress or needs?
How will school ensure Al G students are given opportunities to grow and develop and
stretch?

35
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Achievement Charter Academy

It isunclear what unique services are provided in each tier as it seems like the same
interventions are occurring but just in smaller groups.

Please describe plans for monitoring and evaluating the progress and success of ELL
students, including exiting students from ELL services.

Is leadership club only available for AlIG students? What isthe rationale for this?

JessicaWhalen

Special Prog

Who will review assessment results to determine what students need? How will you
determine what interventions are being used during Tier 1, Tier 2, and Tier 3?

How will teachers be trained on the use of evidence based interventiong/instruction?
How will the implementation of these evidence based interventions/instruction be
monitored to ensure all students receive high quality instruction?

Ginger Cash

Specia Prog

During the transfer process, how will you identify students who have a current |[EP or
are eligible for specia education services?
What is your process to meet Child Find mandate? How will that process include the
parent? How will it include the |EP team?
Wheat is your process for reviewing the EC file to ensure it is compliant?

How will document access to the confidential folder?

Ginger Cash

Exceptional

How will you determine the continuum of services that a student needs? How will you
alocate resources in order to provide the full continuum of services that includes
regular, resource, separate, and homebound settings?

Will one EC teacher be able to provide the full continuum of services for all students
with disabilities from K - 5 and screen students who are determined at risk?

Ginger Cash

Exceptional

Implementation process of IAP is still unclear. What guidelines will students be given
prior to the development of the IAP? How will teachers ensure that student goals align
with the standards required for each grade level? Specifically for EC, how will teachers
ensure that students and parents have the support necessary to create an IAP that is both
challenging but also feasible for the student?

Danielle Allen

Exceptional

How is quality work assessed at ACA?

What is the promotion criteria?

Jessica Whalen

Student Perf

Applicant needs to clarify: What assessments will be utilized to ensure students are
meeting grade level standards?

Applicant needs to clarify: If promotion is not dependent on the 80% competency, then
how will promotion be determined?

Applicant needs to clarify: How will studentsidentified "at risk" be provided extra
support to ensure they are progressing as needed?

Kristen Parker

Student Perf

How is the applicant planning to measure 80% competency? This benchmark has been
referenced repeatedly throughout the application, but it remains unclear how the
applicant will measure or track students' competency levels.

Promotion requirements are unclear.

Danielle Allen

Student Perf

What kind of cycle of feedback will teachers use with students to drive decisions about
curriculum, and aso with parents to help keep them informed of progress?

Deborah Brown

Student Perf

Details on promotion standards related to the mission and instructional strategy would
provide more clarity asit relates to the vision of the school.

Heather Soja

Student Perf

How will staff be trained and instruction | practices monitored to ensure exceptional
students access the core curriculum on grade level with modifications as necessary and
ensure high expectations for learning?

Tracy Kelley

Student Perf

How will student conduct plan be tailored to meet the needs of EC students or those
with behavior challenges?

When will "mediation” meetings take place between teachers and students? Will
teachers have time to have meetings every student who breaks arule?

Behavior plan seems to go from "maost behavior incidents are an incident" to "in the
event that a behavior becomes an issue or amajor infraction, it may reguire suspension

Danielle Allen

Student Cond
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or expulsion." Is there no middle ground? Are there consequences leading up to
suspension/expulsion to discourage negative behavior?

If individual classes develop their own classroom behavioral expectations, how will Tracy Kelley Student Cond
they grow and adjust as they matriculate from one grade to the next? The description
of the behavioral plan does not fully align with the school mission and core values
especially CT. Thereis no description of how this school culture will be established and
sustained, why isthat? How will this plan adapt to accommodate students entering in
2nd-3rd grades where potentially bad habits may have been engrained?

How will students be prepared to synthesize information and provide quality Jessica Whalen Student Cond
statements?

Adeguate description of steps to take to mediate behavioral incidents

What other consequences are offered besides suspension/expulsion?

What accommodations will be provided if disciplineissues are the result of the
disability?

Please clarify where parents address grievances when they are about the DOE? Isthere
aprocess for parentsto go straight to DOE?

Appendix B only include AP sample, Science Sample, and Get Happier--there is Tracy Kelley Certify Educ
nothing about Math and no mention of a math curriculum in the narrative? The
proposed curriculum development plan is under developed and requires too much from
teachersto redlistically do. Theinstructional program does not describe how instruction
will be differentiated to meet the needs of individual students or how student learning
needs will be identified through use of a universal screener. How will the school |leader
ensure teachers have a common understanding of what quality instruction looks like and
how will instructional practices be monitored. There is no discussion of how often
leaders will gather evidence on instructional practices.

Deborah Brown
Tammi Sutton
Alan Hawkes
Bruce Friend
Cheryl Turner
Danielle Allen Fail
Deborah Brown Pass
Steven Walker Pass
Ginger Cash
Stephenie Clark
Sherry Reeves
Jessica Whalen Fail
Phyllis Gibbs
Lynn Kroeger
Kristen Parker Pass
Tracy Kelley Fail
Lindalyn Kakadelis
Joe Maimone
Heather Soja Pass
Alex Quigley
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Achi evenent Charter Acadeny
Mailing Address: PO Box 1685

City/State/Zip: Fuquay-Varina NC 27526

Street Address: 25 Butt onwood Ct.

Phone: 919-567-1234

Fax: 919- 567- 2854

Name of registered agent and address: Leaja H. Horne
PO Box 1685
Fuquay- Vari na, NC 27526

FEDERAL TAX ID: 82-2757451
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Leaj a Pr esi WAKE Private Li censed N
Hor ne dent School Psychol ogi cal
Pri nci pal Associ at e
Bar bara | Treas | WAKE Real t or NC Brokers N
Mar chi o |urer Li cense
ni
Rayrmond | nenbe | HARNETT Comput er N A N
Strain |r Anal yst
Bobbi menbe | HARNETT M ddl e NC teachers N
Tayl or r School Li cense
Teacher
G na nmenbe | WAKE El enentary | NC Teachers N
Newel | r School Li cense
Teacher
Cynthia |secre | HARNETT Envi ronnmen | REHS N
Pierce |tary tal Health
Speci al i st
Nancy Vi ce FORSYTH CT/ RT Nat i onal Bd. N
Herrick | presi Trainer/Co |of Certified
dent unsel or Counsel ors
Jason menbe | WAKE VP, Branch | NMLS 965086 N
Smth r Bank
Manager

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing

the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
The governing board of ACA is the entity responsible for all policy making
decisions as they relate to the daily operation of the school, upholding the
school's mssion, fiscal soundness, adherence to all local, state, and
federal regulations, academ c accountability, and inplenentation of the
chosen educational nodel. The board is responsible for hiring and recruiting
a Director of Education, who will run the day to day operation of the school
and recruit and interview prospective staff.

Qur board president, Leaja Horne, is immnently qualified to fill this
position and the board has agreed that she should step down from her role on
the board to serve in the capacity of DOE. Ms. Horne has agreed to accept
the position and will step down at the appropriate time subsequent to our
charter approval. (Please refer to her resunme included herein to note both
experience in educational settings and extensive training in the GQS nodel).
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Future DOE applicants will be sought out through a variety of advertising
websi t es, the d asser Institute |ob-finder, and possible in-house
pronotions, anmong other resources. It is crucial to our mssion that the DOE
be adequately trained in the area of GQS prior to accepting this position.

The DCE reports directly to the board and nmakes personnel and operational
recomendations regularly. It is the role of the board to discuss and vote
on these recommendati ons, follow ng the mandates of its byl aws.

The board committees will neet on a regular basis and present updated
information related to their areas of concern at each board neeting. The
board, which will neet nonthly for regular business, wll request ideas and

concerns from parent, teacher, and student team | eaders.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The initial board has eight nenbers: private school principal, realtor,
conputer analyst, mddle school teacher, elenmentary school teacher,
environnmental health specialist, GQS trainer, and banker. Qur bylaws allow
for up to 11 board nmenbers and we would like to add a |lawer in the future.
It is the responsibility of the board to ensure that the school is follow ng
its mssion, to oversee fiscal and | egal conpliance, to evaluate its own and
the school's goals, and to provide guidance to the DOCE by reconmending
actions that need to take place to ensure school success by naking
i mprovenents when necessary.

We have two nenbers that are certified in CI/RT and GQS (N. Herrick and L.
Horne). Ms. Herrick is a Senior Faculty Menber of the dasser Institute who
travels the world teaching and has opened a GQS in Kenya. She will be able
to provide both training and oversight. M. Horne is also certified by the
A asser Institute as well as currently holding the position of head of a
smal |l private school, where she has gained experience in overseeing all
operations of the school and managenent of staff. Both teachers on our board
have received training in the GQS nodel.

Bar bara Marchioni serves on the board of a new charter school in Apex that
has recently opened. Her know edge of oversight in the area of operations

wi Il be invaluable and her experience as a realtor will be hel pful when we
begin the search for a larger facility to acconodate expansion after year
five. Raynond Strain is a systens anal yst and conputer programrer wll use
his expertise to assist in the devel opnent of prograns that will be useful
in overall operational success. Jason Smith, our banker, wll provide
i nval uable assistance in the area of budgeting and finance. Qur

environnental health specialist, Cndy Pierce, brings to the table extensive
knowl edge of public school health standards. Qur teachers, G na Newell and
Bobbi Taylor, w1l provide valuable oversight for curricular and other
educati onal issues.

The expertise of these board nenbers wll be paranount in guiding and
eval uating the success of the school, both from an educational and an
operational point of view Al board nenbers are currently working as a
team to adopt a policy that would ensure the school's success. Sone of the
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nmet hods bei ng di scussed include: having one or nore nenbers visit the school
regularly to observe the environnent and present information back to the
board on what was observed and how it neets the m ssion and goals of the
board; the board wll Iisten to input from teacher/student/parent team
| eaders (who are summarizing the results of their neetings with their
respective teans during one of the nonthly board neetings); the board wll
evaluate the financial status of the school and ensure that financial goals
are being net and that the school has received a clean audit; the board
wll go over EOG results at the end of the first year and conpare those in
subsequent years to ensure that educational goals are being net. |In
eval uating the effectiveness of the school |eader, a nenber of the Executive
Commttee will nmeet with the DOE using the d asser School Progress Rubric to
nmeasure achi evenent toward the school's goals. An evaluation tool such as
the VAL-ED (to be determ ned by the board during the RTO year) wll be used
annually to evaluate the effectiveness of the DOCE.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

All of the founding board nenbers are comunity-involved citizens who
support charter schools and believe in the ACA m ssion. Leaja Horne has been
working in the educational field for about 20 years, first in child
care/ preschool and nost recently in private school and is trained in the GQS
nodel . Nancy Herrick, was chosen because of her expertise in the GQS nodel
and the fact that she has already opened a Quality School in Kenya. She wll
be able to provide invaluable assistance to us as we set the school up and
as we continue on to ensure that our mssion is being net. Both Ray Strain,
a conputer systenms anal yst and Barbara Marchioni, a real estate broker, have
recently been on governing boards for educational institutions and are
famliar with the operations and oversight that will be needed. M. Strain's
technology skills will be welconed and Ms. Mrchioni's realtor experience
will be needed in a few years when we begin the search for a location for
expansion. Cindy Pierce has worked for Harnett County for many years as a
health inspector and will Ilend her expertise in that area to the charter.
Jason Smith is an experienced banker who can share his expertise advise to
the board on matters of finance and any banking decisions we are faced with
in the future. Wien a position beconmes vacant, the Qutreach Commttee wll
begin looking right away for a replacenent and wll then rmake
recommendations to the full board in a tinmely fashion.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Al t hough the byl aws do not set out a specific nunber of required neeting
times annually, it is general board consensus that neetings should be held
nmont hly, preferably on the first Tuesday of each nonth. Mnthly neetings
woul d keep the board inforned of operational issues occurring at the school
and ensure that tinely decisions can be nade.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nenbers wll receive training in conflict of interest, board
nmeeting protocol, and roles and responsibilities of board nenbers subsequent
to their selection and prior to their first board neeting. Al initial board
menbers will receive this training once the charter school has been approved
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for opening. Additional training that will be required of all board nenbers
will be GQS training, training in |ead managenent, review of the approved
interventions to be used with students at the school, and review of the
handbook. These trainings will take place in the RTO year.

phi | osophy used in the dasser Quality School nodel.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board's operations will adhere to the highest ethical standards and wl|
follow explicitly Roberts Rules of Order, in which all board nenbers will be
required to receive training. Al board nmenbers will receive training in the
conflict of interest policy, which will be discussed prior to the opening of
the charter school. The mnutes of that neeting wll reflect each board
menber's nane and will list any and all present or potential conflict(s) of
interest. A list of board nenbers' current conflict(s) of interest as
docunmented in the mnutes of the previous neeting will be reviewed. Al
menbers will receive training in neeting protocol regarding the conflict of
interest issue as it relates to presentation, discussion, and voting. At all
subsequent board neetings, conflicts of interest will be posted in the
meeting room in a location where they are visible to all nenbers and any
attendi ng public. Board nenbers will be rem nded of the conflict of interest
policy at the beginning of each neeting.Future board nenbers wll receive
board training prior to their first neeting so that they will understand the
protocol regarding conflicts of interest and all other neeting protocol
before voting. Prior to or during their board training, all new nmenbers wll
be given the opportunity to discuss any present or potential conflicts of
interest they may have. The nominating commttee chair or any board nenber
present at any board neeting may bring up for discussion a nomnee's
possible conflict of interest for board discussion prior to a noninee's
final approval. One existing relationship that could be perceived as a
conflict of interest is that one board nenber, Leaja Horne, is related to
the owners of the secured facility. This relationship has been fully
di sclosed to the board and Ms. Horne recuses herself from discussion and
voting on any issues having to do with the facility. Wwen M. Horne steps
down fromthe board to fill the role of DOE, this conflict of interest wll
no |onger exist. Board nmenber Nancy Herrick, who is a Senior Faculty
trainer with the dasser Institute, wll in the future be a G trainer,
which is a conflict of interest that has been disclosed to the board as
well. Ms. Herrick will present information regarding her fees to the board,
answer questions, and then recuse herself from discussion and voting on
matters of choosing GQS trainers and paynents to them

7. Explain the decision-making processes the board will use to develop school policies.

Initially, the founding board makes policy decisions based on state
gui delines for charter schools and the school's chosen educational nodel.
Policies nust not only neet state regulations and requirenents for
accountability, but nust also neet the criteria for designation as a G5
For exanple, in our nodel, input from students is inportant,therefore, the
school will develop a policy that includes a

student body governnent for all grades; our nodel ensures that teachers are
given the professional devel opnent opportunities they need, therefore, the
board will approve a budget including nonies to accomopdate this. The board
will ensure that the m ssion of the school is upheld by making
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policy decisions that support the mssion. The bottom line is that all
policies considered by the board wll first have to answer the question of
whet her that policy would nove the school in the direction stated in its
m ssi on.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

We have none at this tine and there are no current plans to add themin the
future.

9. Discuss the school's grievance process for parents and staff members.

ACA will always provide a warm and welcom ng environnent for parents in
whi ch they feel they can speak openly regardi ng any concerns they nay have.
The parent and teacher will be in regular conmmunication via comunication
logs, Remind App, e-nmail and telephone. Parents wll be able to ask
guestions or share concerns right away on the daily comrunication |og that
is in the student's backpack or they may call or send a nessage to the
teacher or speak with the teacher verbally at any tine. The teacher wll

respond in a timely fashion and in nost cases the issue will be resolved.
When it is not, the teacher will defer the grievance to the D rector of
Education, who wll listen to the grievance and mneke every attenpt to

resolve the situation. If this cannot be done easily, the DOE will schedul e
a neeting of the parent, teacher, and her/hinself to discuss the natter and
hopefully resolve it. The parent wll be infornmed that if a satisfactory
resol ution cannot be found, the matter will need to be brought before the
board at the next neeting. The DOE will notify the board president or a
menber of the Executive Commttee so that this issue can be added to the
board neeting agenda. The board wll hear information from the parent,
teacher, and DOE and seek legal advice if necessary before nmaking a final
deci si on.

Qur educational nodel calls for a warmand friendly environnent for staff as
wel |, where teachers work together as a team Wen a staff nenber has a
gri evance, he/she would first bring the concern to the DCE for discussion.
Using |ead managenent, the DCE will help the staff nenber evaluate the
situation and together they will develop a plan to inprove the situation. If
the staff is still dissatisfied, the DOE will carry out an investigation to
determ ne what other events may be affecting the given situation and wll
ask the staff to have an open discussion at the Friday Teacher Team neeting
if that is appropriate. The DOE will then call the staff in to further
di scuss the matter and work toward a positive resolution. If this is not

successful, the DCE will inform the board president or a nenber of the
executive conmttee that this matter needs to be addressed at the next board
neeting. The board will receive input from the DOE and the staff involved

and will make a final decision after seeking |egal advice if necessary.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
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on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Year 1. 1 administrator, 1 office manager, 1 clerical staff, 1 food service staff, 1 custodian (part-
time), 1 bus driver (part-time),
7 core teachers, 1 specialty (PE) teacher, 1 EC teacher, 1 guidance counselor, 4 teacher
assistants
Year 2. 1 administrator, 1 office manager, 1 clerical staff, 1 food-service staff, 1 custodian (part-
time), 1 bus driver (part-time),
8 core teachers, 1 PE teacher, 1 EC teacher, 1 guidance counselor, 4 teacher assistants
Year 3: 1 administrator, 1 office manager, 1 FT clerical staff, 1 clerical staff (part-time), 1 food
service staff, 1 FT custodian , 1 bus driver (part-time),
9 core teachers, 1 PE teacher, 1 EC teacher, 1 guidance counselor, 5 teacher assistants
Year 4. 1 administrator, 1 office manager, 2 clerical staff, 1 food service staff, 1 custodian, 1 bus
driver (part-time), 10 core teachers, 1 PE teacher, 1 EC teacher, 1 guidance counselor, 5 teacher
assistants
Year 5. 1 administrator, 1 office manager, 2 clerical staff, 1 food service staff, 1 custodian, 1 bus
driver (part-time), 11 core teachers, 1 PE teacher, 1 EC teacher, 1 guidance counselor, 6 teacher
assistants
Note: All positions, unless indicated part-time, are full-time positions which are eligible for salary & benefits;
part-time positions are paid by the hour and are not eligible for benefits. The custodian will be responsible for
very minor maintenance issues. Jobs requiring plumbers, electricians, etc. will use sub-contractors; jobs over
$500 are the responsibility of the landlord. Student accounting and financial services will be outsourced.
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Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Teachers and other staff will be recruited through |ocal advertising, social
medi a, recruitnment websites and digital marketing websites. Banners wll be
pl aced outside the property on Hw 401 which is a min artery through
Harnett County. We will advertise for teachers as well through the Canpbell
University system which is located within 10 mles of us and at all
colleges in N C that have teaching prograns. In

addition, we will place flyers in businesses and comunity organizations in
our county advertising the opening of the school and including a |ist of
positions that will be available. W will advertise on the dasser Institute
website for teachers who have know edge and/or experience in the GQS nodel.
Ve

w Il ask our board nenber, Nancy Herrick, to nmake enploynent information
available to all her <colleagues who have experience in our chosen
educational nodel as well. In all our advertising, we wll nake

NC teacher licensure a requirenent so that we will have as close to 100% as

possi ble "highly qualified."
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The relationship between the enployees and the board wll be one of
openness, honesty, and col |l aboration. The Teaching Teamw || select a | eader
who will present to the board once every nine weeks a report

summari zing any staff issues, concerns, or questions the teachers have. The
board will Ilisten, discuss, and make decisions where it can and take it
under advi sement where it can't. Although the DOE is the supervising
authority over all staff, any staff who cannot resolve an issue wll be
wel come to conme to a board neeting and do so. It is the board's

responsibility to supportive of all staff.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

It is the board' s responsibility to advertise for, interview, and hire a
DCE. Menbers of the board will observe the DOE regularly during daily
routines and will listen to the DOE's reports to the board. If the DCE is
not neeting job expectations, a nenber of the executive commttee wll neet
with himher to help evaluate perfornmance and nake a plan for inprovenent.
If the plan is not followed or the DOE' s performance is unacceptable, the
board wll discuss and if the board agrees, wll initiate termnation
procedures, seeking |egal guidance when necessary. For other school
personnel, the DOE will be responsible for observing and determ ni ng whet her
or not an enployee is effective in their position. As issues arise, the DOE
will neet
with the enployee and help hinlher evaluate their performance and nmake a
plan for inprovenent. If inprovenment is not made or other performance issues
arise, the DOE wll present a report to the board recomrendi ng
termnation. |f approved, the enployee will be termnated. Qur board wll
require that all staff submt to crimnal background checks prior to their
first day of enploynent. The consensus of our board is that all parents
should have the right to feel that their <child(ren) are in a safe
envi ronnment when they drop themoff at school.
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5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
First year salary ranges are:
Director of Education: $60, 000-65, 000;
O fice manager: $28, 000- 36, 000;
Clerical staff: $20,000-24,000; Teachers and Guidance Counselor: $32,000-
$48, 000;
Food Service Staff: $18,000-22,000 (part-tinme rate $12- 15/ hour);
Cust odi an $18, 000- 22, 000;
Transportation Staff: $20,000-24,000 (part-tinme rate $14- 16/ hour);

Core Teachers, Specialty Teachers and Gui dance Counsel or: $32, 000-48, 000;
Teacher Assistants: $18,000-22,000 (part-tinme rate $12-15/ hour);
Substitutes: $15-20 per hour;

Subcontractors such as EC, ELL,and enrichnent(art, foreign |anguage, nusic,
drama, etc.) teachers would receive an anount consistent with area schools
per hour or day for their services.

Al full-tinme staff would be eligible for health insurance and retirenent
benefits. Part-tine enployees are not eligible for health insurance or
retirement benefits.

After the first year, we would expect to increase the salary for all
positions, with a mnimumincrease at |east equal to the rate of inflation
as neasured by the CPI at the end of the previous school year. The budget
presented in this application shows an approxi nate 2% pay increase for all
posi tions each year.
6. Provide the procedures for employee grievance and/or termination.

Enpl oyees with grievances should first report to the DCE of the school. The
DCE will listen to the concern or conplaint, help the enployee eval uate the
situation and make a plan for inprovenent, if appropriate. The DOE w ||
advise the enployee, if a teacher, to bring it up at the Teacher Team
meeting if this is an appropriate avenue for discussion. Qher teachers can
give feedback and discuss a plan for inprovenent. |f the enployee feels
he/ she is being treated unfairly, the DOE will investigate the situation and
then neet again with the enployee. |If the matter cannot be settled in this
way, the DCE will present it to the board. |In any case where the enpl oyee's
performance is inadequate and wth or wthout a grievance, the DOCE
determ nes that the enployee's behavior is unacceptable or detrinental to

the school, he/she wll recomend to the board that the enployee be
termnated and if the board agrees, the enployee will be termnated. Wen
it is deened necessary, the board will consult the contracted |awer for

| egal advice in these cases.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
There are none.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

ACA will hire an EC teacher/coordinator who neets all North Carolina
licensing requirenents for that position. We will have a full-tinme guidance
counselor on staff who will required to be licensed. |In the hiring process
speci al consideration will be given to those core teachers who are |icensed
in Special Education in addition to their elenentary license. In addition,
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we have budgeted $20,000 (included in the $25, 000 for Instructional
Contract/Instructional Support)in our first year for expenses incurred

in bringing in subcontractors to provide services for our EC and ELL
students. This anount is budgeted to increase at a rate of an additional
$5,000 in years two to five.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

The DCE has the role of overseeing the entire school's operation to ensure
proper mlestones are being reached at appropriate grade |evels, supervising
and overseeing all staff, planning the professional developnent for
teachers, orienting new staff to the school's mssion and operations,
cultivating positive relationships wth the parents and public, and
communicating regularly with the board. The DOE will be required to have a
master's degree in education, psychology, or a related field; a mninmm of
two years of experience in a supervisory role in the field of education; and

certification in the G nodel. In the absence of a certified person being
found, the nost highly trained person fromwthin the organization would be
asked to fill the interim position until a qualified candidate can be

hired. The DCE would be required to denonstrate that he/she has excellent
communi cation skills and can apply them when dealing with students, parents,
staff, community nmenbers, and the board.

Core and specialty teachers have the role of creating an engagi ng | earning
environment for students. They are responsible for devel oping |esson plans
and instructional activities both in large and small groups and for
i ndi vi dual students. They nust plan and coordinate the work of assistants
and volunteers, evaluate students' academc growth, teach students to
evaluate their own work for inprovenent, prepare tests, grade, be
responsi ble for conpleting nine week reports and neet with parents/students
as needed for developing |APs. Teachers are required to be certified in
el enentary education. |If not «certified, they nust denonstrate their
intention of conpleting the licensure process and it nmust be initiated in
their first year of enploynment. Teachers must be good comrunicators, be
willing to receive training through professional devel opnent, and nust share
our vision and inplenent our educational nodel. The EC teacher is required

to be licensed and will head up the EC program at the school, being
responsi ble for ensuring that all requirenents of delivery of services to EC
students are nmet. CQuidance counselor inplenents the school guidance

curriculum individual student planning, responsive services, and other SBE
approved student services. Teacher assistants have the role of carrying out
t eachers’ requests regarding activities in the <classroom They are
responsi ble for assisting with any classroom operations where they are

needed, supervising students in non classroom activities, tutoring of
students in small groups and individually, and operating classroom equi pnent
as needed. Teacher assistants should have at |east two years of college, be

good communi cators and be willing to take directives fromteachers.

The office manager has the role of providing admnistrative support to the

DCE and ensuring the snooth running of the daily operations. He/she wll be

required to have a bachelor's degree, good comrunication skills, good

technol ogy skills, good organizational skills,and attention to detail. The

office manager wll directly supervise the clerical, food service, and
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transportation staff. The clerical staff's role is to conplete all tasks
given by the office manager or the DCE. Responsibilities of the clerica
staff are maintaining school records and files, answering telephones and
emails, greeting visitors, processing daily attendance, preparing and
distributing reports as required, and helping maintain an orderly
envi ronment .

He/ she nust have a high school diploma and have conpleted sone relevant
col | ege coursework and nust possess good technol ogy and office skills.

The food service staff will prepare and serve |unch, clean the kitchen, and
ensure that all health code requirenent relating to food service are net.
The cook nust have passed a food safety course. The custodian will keep the

bui | di ngs and grounds clean and safe. The transportation staff nust have a
CDL, a P&S endorsenent, and neet all Harnett County requirenents.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Director of Education is responsible for maintaining teacher |icensure
requi renments and professional devel opnent with clerical assistance fromthe
of fi ce manager or clerical staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

The DCE will be nmentored by the Board of Directors, who will have at | east
one nenber visit the school regularly to observe the operations of the
school and to neet with the DOE to di scuss any areas of

concern and any support that the DCE may need from the board. The DOE will
mentor all staff, being available for discussions with them as needed,
providing for staff devel opnent training, supporting them in setting and
reachi ng classroom goals and relaying their requests to the board. The DOE
will neet with each staff on an ongoing basis, at |east once every nine
weeks, for an informal evaluation session. During these sessions, the staff
is encouraged to evaluate their performance in major areas and where
deficient, make a plan for inprovenent. The DOE will continue to observe the
staff and receive information pertinent to performance which can be
di scussed at the next 9-week session.

Thi s ongoi ng eval uation process helps both the DOE and the staff to stay on
top of any areas in which the staff may need to inprove performance and
correct problens well before the end of the year. During the |ast 9-week
period, a formal evaluation session will take place in which the DOE nay use
the NC Educator Evaluation System or another tool of his/her choice to
perform an annual evaluation. Student perfornmance, as neasured by on-going
cl assroom assessnments, wll be evaluated regularly to determ ne teacher
effectiveness. However, as follows our education nodel, the staff still has
the opportunity to self-evaluate, the inportance of which wll have been
| earned through trainings received during the year. In cases where staff
ei ther under-estimte or over- estinmate their performance, a discussion wll
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ensue and a joint decision will be made.

The recommendation for pay raises or pronotion is still at the discretion of
the DOE, who wll |ook at performance, continuing education, neeting or
exceeding |icensure requirements, successful use of techniques aligning with
our educational nodel, anong other operational areas. The board wll help
the DOE, during the first year, design a rubric which will be used in
determ ning which staff would be eligible for pay increases the follow ng
year. Other factors that are inportant in retention of teachers is that they
will be working in an environnent in which their expertise is respected and
val ued, where they are allowed to design their teaching strategies to neet
the needs of their students, where they can collaborate with one another to
di scuss ideas and concerns...all factors that add to teacher job fulfill nent
and desire to stay with the school.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The nost significant area of professional developnent will be the G
training. This training will include the core conponents of the GQS nodel

and how to inplenment them such as: the intervention strategies to be used
with students learned by role-playing scenarios with assistance from the
trainer; the basic psychology of Choice Theory (the philosophy used in the
G nodel); the educational beliefs such as creating a warm and friendly
envi ronnment, teacher/student/parent collaboration, teaching to students’
interests, encouraging students to self-evaluate to inprove their work to
reach quality (their best), and giving students the support they need to
acconplish quality work. As staff learn the core conponents of this nodel,
they will becone nore effective in their interactions with students and with
each ot her.

It should be added that students will also receive training in the facets of
the nodel they can benefit from such as neeting needs in an appropriate way,
communi cating effectively with peers, self-evaluating, and being notivated
internally to do quality work. Informal training will be provided by the DOE
internally throughout the year. Intensive training will be provided by Nancy
Herrick, board nenber and d asser Senior Faculty nenber in a three day

session prior to the students first day of school. Ms. Herrick will also be
avai l able for additional training throughout the year. The DOE will provide
orientation to all new enployees prior to the start of school each year;
training will cover all aspects of the operation of the school in addition

to enmergence plan policies, handbooks, etc. This training can be individual
as new staff come on board. External trainings can be requested by staff to
fulfill their staff devel opnent goals.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the week prior to the first day of school the teachers will receive
three full days of intensive training in the G nodel. This training wll
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cover the basic tenets of the philosophy the nodel is based upon, Choice
Theory, and how to inplenent it in the classroom The theory wll be taught
by an expert trainer (Nancy Herrick, board nenber) who wll give the
t eachers exanpl es and opportunities for role play to be
sure they understand the basics. During this training, the teachers wll
receive the tools they need to apply this nodel in the classroom Such
conponents as overall behavior which teaches students to govern their own
choi ces for appropriate behavior, self-evaluation of their work so that they
can meke inprovenents to bring it up to quality work, creating a joyful
envi ronnment, and col |l aboration with parents and students will all be taught.
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.
The intensive training on the G nodel will take place in a 3-day session
in the week prior to the students' first day of school and will be taught by
Nancy Herrick, a certified 3 asser Institute instructor. Additional training
in this nodel will be scheduled as an agenda segnent during each Friday
Teaching Team neetings and will be led by the DOE. Further training by a
certified instructor in our educational nodel nay be provided on mandatory
t eacher wor kdays as can be schedul ed.

Qur calendar is set up for early release on Fridays to allow teachers to
meet for weekly Teacher Team neetings. In addition to the weekly G
training, other on-site training will be offered at teachers’

requests during these neetings. Of-site trainings chosen by teachers to
meet |icensure requirenents,

i nprove their teaching skills and keep them up-to-date on educational issues
are available on the weekends to accommpdate teachers' schedules. Of-site

trainings that are offered during the week will be

requested by the teacher of the DOE at |east two weeks in advance and
arrangenents will be nmade to bring in a substitute. The budget allows $7000
in the first year, increasing each year thereafter, to cover the costs of

training expenses as well as including a budget item to help defray the
costs teachers may incur traveling to an off-site training.

Teachers will be encouraged to utilize these funds to search out trainings
they are interested in or are required for licensure. Qur budget allows for
staff training mles to be reinbursed to the teachers; both travel and
training tuition costs increase each year wth increasing revenues. W
woul d require that core, EC, and specialty teachers receive a mninmum of 24
hours of instruction in the GQS nodel at the beginning of each year and 16
hours of additional training in the GQS nodel throughout the year.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
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racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In order to mrror the diversity of Harnett County, we wll develop a
wi despread nmarketing plan. Sone of the strategies we would use are: (1)
Distribute flyers and brochures at various |ocations throughout the entire
county; (2) Display a banner in front of the school site to attract people
driving by from both directions; (3) Hold comunity neetings in |ocations
around the county to build awareness of our opening; (4) Visit child care
centers and famly child care honmes to neet with parents and distribute
brochures; (5) Purchase a direct mail list of famlies within a 20 mles
radius and nail postcards notifying famlies of our open enrollnent dates;
(6) Mail out information to all churches in our county; (7) Develop a
website and provide information; (8) Attend comrunity gatherings, providing
information and handing out Dbrochures;(9) Attend speaking engagenents
whenever possible; (10) Contact the |ocal newspapers with comunity service
announcenents and seek to have articles witten about our school; (11) Meet
with the chief admnistrator of the Mgrant Head Start programto enlist her
support in getting our information out to the H spanic community; (12) Mke
a presentation at Harnett County Partnership for Children board neeting to
provide information and to ask for assistance reaching out to famlies with
at-risk students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. W will comunicate with the parents in our comunity by utilizing the
| arge banners in front of both buildings which are |ocated on Hw 401, one
of the mmjor arteries passing through Harnett County, by placing business
briefs in the | ocal newspapers, by asking |ocal businesses and all childcare
centers to have flyers available to their famlies and by a direct
advertising canmpaign. W wll hold community neetings at our proposed
| ocation and in businesses and churches in our conmmunity to speak wth
parents and answer questions about our charter school.
2. In our educational nodel, parent involvenent is essential. Every student
who attends has an Individual Achievenent Plan written which includes input
from parents, who neet with the teacher and the student at the beginning of
the year to help develop the plan. The | AP includes a student personal goal
in addition to or in conjunction with academ c goals. Parental input on this
is an integral part of witing the plan as the parent is the person wth the
nost insight on the personality traits of the student that nay have
prevented him her from succeeding in the past and on the personal interests
of the student which can be incorporated into the |learning strategies. There
will be a "choice time" offered twice which wll give students an
opportunity to choose from a variety of activities such as cooking, auto
mechani cs, woodwor ki ng, gardeni ng, sewi ng, etc. W encourage parents who can
to participate by sharing a special talent with sonme of our students. W
w Il also encourage parents to becone "classroom nons or dads" by comng in
to assist teachers, especially during special event days, such as field day.
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W will forma Parent Team preferably with a |ead parent and a parent from
each classroom to neet nonthly to discuss any school issues, ideas, or
concerns and to hold Parent N ght neetings open to all parents, simlar to
PTA once every nine weeks. Parents of all students wll be asked to
conference with teachers at the beginning of the fall senester and at | east
once again during the second senester and any other tinme as needed by the
teacher or requested by the parent. During these conferences, the teacher
will share | AP progress and ask the parent to sign off or help update their

child's plan. Parents wll be encouraged to volunteer in the classroom
cafeteria, field trips, and on special event school days. W believe that
havi ng parents on board increases the |ikelihood that students will achieve

their academ c and personal goals and that overall school performance wll
be enhanced.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

ACA will not discrimnate against any student on the basis of ethnicity,
national origin, gender, or disability. ACA will not limt admssion to
students on the basis of intellectual ability, neasures of achievenent or
aptitude, athletic performance, disability, race, creed, gender, national
origin, religion, or ancestry. Adm ssion to the Achievenment Charter Acadeny,
in accordance with NC Charter School Laws, is open to any student who is
qualified under the laws of NC for admi ssion to a public school. During the
first year of operation priority will be given to children of initial board
menbers and staff, so long as that is no nore than 10% of total enroll nment
or 20 students, whichever is less. If multiple birth siblings apply for

adm ssion and a lottery is needed, the school wll enter one surname into
the lottery to represent all of the nmultiple birth siblings. If that surnane
is selected, then all of the nmultiple birth siblings will be admtted.

ACA may refuse adm ssion to any student who has been expelled or suspended
from a public school under G S. 115C-391 until the period of suspension or
expul sion has expired. Each applicant nust provide a conpleted application
packet by the close of business on the deadline date or post marked by 5:00

on the deadline date. Open enrollnment wll be held from January 2 to
February 15 of each year for that fall. If the available seats are not
filled ACA may hold additional enrollnment periods. During each enroll nent
period, ACA wll enroll all eligible students who submt an application by
the enroll ment period deadline. If openings remain after the close of open
enrol | ment or becone available, registrations will be accepted on a first-
cone/first-serve basis until all the spaces are filled. If the nunber of
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applications exceeds the nunber of available openings in a grade, ACA wll
conduct a lottery for that grade.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Harnett County School s

LEA #2 WAke County School s
LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
430 920 000 430 920 000 430 920 000 430 920 000 430 920 000
Kinderg 28 12 0 28 12 0 28 12 0 28 12 0 28 12 0
arten
glrade 15 7 0 3 13 0 3 13 0 3 13 0 3 13 0
g‘g""de 17 8 0 17 8 0 35 15 0 35 15 0 35 15 0
g?[ade 17 8 0 17 8 0 17 8 0 35 15 0 35 15 0
g“[""de 17 8 0 17 8 0 17 8 0 17 8 0 35 15 0
gsrade 17 8 0 17 8 0 17 8 0 17 8 0 17 8 0
111 51 127 57 145 64 163 71 181 78
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
501(c)(3) not yet obtained. Deborah Brown Tax-Exempt S
Leaders do not have the capacity to operationalize the school model described in the Tracy Kelley Certify Gove

application. They are not clear as to the deliniation between the roles and
responsibilities of th school leader and the Board (i.e. Teacher Teams report to Board
every 9 weeks) and they do not fundamentally understand the relationship between the
Board and staff as employees, which goes to the ability to manage staff.

The staffing plan does not align with the projected student enrollment chart presented
in the Governance Section which does not align with the student teacher ratio and
projected enrollment chart in Section 1. The number of teachers for each year should
be asfollows:

Y ear 1=7 coreteachers; Y ear 2= 8 core teachers; Y ear 3=10 core teachers; Year 4=
12 core teachers

Diversified board seemsto provide awide range of potential skill setsthat will be Heather Soja Governance a
beneficial to the operation of the school.
What experience do you feel your board needs more of? Are there plansto increase JessicaWhalen Governance a

legal experiencein the future?

Please clarify where Parent, Student, and Teacher team leader fit into the power
structure.

Org chart is confusing. DOE role is off to one side, and it appears that office staff and | Danielle Allen Governance a
teachers report directly to the board, as opposed to reporting directly to the DOE, who
then reports to the board. Further explanation on student team |eader, parent team
leader, and staff team leader box is necessary. Who are these individuals? How are
they selected? Does the DOE report to them?

Selection process for new board membersis unclear. Term limits for board members
not mentioned.

How will the board evaluate itself? How will the lead administrator be evaluated?
The org chart indicates that teachers can potentially report to BOD, why isthat? Are Tracy Kelley Governance a
there plans to contract with Ms Herrick to provide CT/RT and GQS training to staff?
Please describe the role Jason Smith will play as the schools "banker". Does the school
intend to have or open an account in the bank where Mr Smith is employed as the VP?
Wheat are the schools' goals? How will student achievement impact or be integrated
into the school leaders evaluation, if at all? What specific leadership competencies will
be evaluated and how will they align with the school's mission, and Choice Theory,
school culture, teacher retention and Board functions? Please describe Barbara
Harnack's role in the organization-past or present. The Board members lack requisite
public school leadership experience and articulation of goals, and student performance
standards do not evidence an understanding of NC state reporting and accountability.
There is no evidence that the Board or the proposed leader have capacity to develop
and operationalize a plan to meet state performance measures. The school provided an
insufficient plan to monitor student growth, interim, and bench mark assessments.
Describe the process that will be used to transition to an official board. What was the
decision making process like when deciding to select Ms Horne as school leader? What
in her background makes her uniquely qualified for this school ? How will the Board
identify key skills and areas of expertise needed on the Board? Why is it necessary that
Board members be trained in the interventions to be used at the school? What are the
reguirements for participation in Board training and what data will be used to inform
professional development decisions? How will school achievement levels influence
Board professional training decisions?

N/A Deborah Brown Proposed Man
Applicant needsto clarify: How will you retain high quality teachers? Kristen Parker Staffing Pla

Applicant needs to clarify: What is the plan to recruit teachers who are familiar with
the GQS Model?
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Applicant needsto clarify: What isthe formal policy/vision for the relationship
between board members and staff members?

Would recommend a full-time custodian. A clean school contributes to a healthy
climate for education and a happier climate for educators.

Heather Soja

Staffing Pla

Explain the rationale of having no ELL support staff or teacher to support ELL
students.

Explain the rationale of having 1 custodian for the first 5 years even with expected
student population growth.

How is one EC teacher sufficient to serve all studentsfor 5 years?

Jessica Whalen

Staffing Pla

Does school plan to contract out ELL services for the entire first five years? Why is
that role not reflected in the staffing plan, even in year 5 when the school intends to
enroll over 250 students?

Budget includes an assistant administrator role, but that is not listed here. Office
manager role not included in budget, but is listed here. Are these two positions the
same? Why is the assistant administrator salary so low (~$30K)? Will that be enough
to recruit and retain a high quality assistant administrator?

Will observations be the only metric by which the DOE is evaluated? It appears that
observations will be the primary method for evaluating the effectiveness of all
employees. Will student performance play any role? Student/teacher/parent
satisfaction? Shouldn't evaluation of DOE and school personnel follow the GQS rubric
for an exemplar school? Why is there no mention of that rubric here? Or at least the
school's progress toward exemplar status as a measure of school |eader/employee
effectiveness?

Danielle Allen

Staffing Pla

How will school leadersintentionally retain highly effective teachers, and what
criteriawill be used to make this determination? What is the nature of the relationship
between school employees and the Board?

Plan for how to handel employee grienvences as outlined state: The DOE will advise
the employee, if ateacher, to bring it up at the Teacher Team meeting if thisisan
appropriate avenue for discussion. Other teachers can give feedback and discuss a plan
for improvement. If the employee feels he/sheis being treated unfairly, the DOE will
investigate the situation and then meet again with the employee. How will employees
know if an issueis appropriate for peer review? What structures, protocols, guideline,
norms, etc will be put in place for this process?

Tracy Kelley

Staffing Pla

will any incentives be provided for teachers who want to seek advanced degrees or
obtain National Boards certification?

How will BTs be supported, and what will the cycle of support look like for BTs? How
will mentors be selected, trained, and evaluated?

Deborah Brown

Staff Evalua

Applicant needs to clarify: What does meet regularly mean in regards to a board
member meeting with the DOE?

Applicant needs to clarify: When will the DOE decide which exact evaluation system
will be used?

Applicant needs to clarify: How will teachers be evaluated on the GQS model and how
does that factor into their over evaluation?

Kristen Parker

Staff Evalua

How will evaluations be balanced between self evaluation and classroom assessments?
What and how will staff receive formative feedback and what processes, systems, and
structures will be in place to enable school leader or team leader to monitor the
implementation of the feedback in order to improve the quality and effectiveness of a
teacher'sinstructional practices? Will Ms Herrick charge for this on-going training?
Whereisthis aligned in the budget? Do you foresee potential conflicts of interest
issuesif Ms Herrick serves on the Board while also functioning as a PD vendor?

How will teacher training decisions be linked to specific school or student needsin a
grade, or content area?

Tracy Kelley

Staff Evalua

Self-evaluation is the only aspect of the GQS model explicitly tied to staff evaluation.

Danielle Allen

Staff Evalua

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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It remains unclear why the school's progress towards becoming an exemplar GQ
school is not included in evaluations.

When will students receive training in the GQS model? What will this ook like?

How will teachers be supported throughout the year on the GQS model ?

Jessica Whalen

Staff Evalua

Section 1 indicates that "marketing strategies will be designed to attract diversity" but
the marketing plan presented in this section does not evidence activities to ensure
diversity of ability (i.e. exceptional needs students). What is the specific plan for how
you will recruiting 5th gradersin years 1-3, since thisis not a natural transition point?
The marketing plan does not include efforts to recruit from Wake County as described
in the Finances section and budget (LEA per student funding). Does the team actually
intend to recruit families living in Wake COunty?

Tracy Kelley

Marketing Pl

What does the advertisement look like for community meetings?

Jessica Whalen

Marketing Pl

are there any plansto have marketing materials available in languages other than
English?
How much will you spend on your marketing?

Deborah Brown

Marketing Pl

How will you reengage disengaged parents, specifically? What safeguards will be put
in place to ensure students of |ess engaged parents are not put at a disadvantage?

Tracy Kelley

Parent and C

Who conducts "Choice Time" activities? Are there teachersthat are currently
proficient in the Choice Time activities listed? If not, isthis a part of recruitment?

How will parents be reached or contacted for all of the support of Choice Time, during
the school day, and/or Parent Team? What supports are in place to ensure ALL
parents, including ED parents, participate?

Jessica Whalen

Parent and C

what efforts will you make to engage parents whose work schedules, child care issues
or other conflicts might keep them from being involved in the school during the day or
during the evenings or weekdays?

Deborah Brown

Parent and C

What if siblings have different surnames? How will you ensure siblings with different
surnames (or surnames different from custodial parent) get accessto the sibling
preference? What process will be used to back fill seats?

Tracy Kelley

Admissions P

Acceptable

Heather Soja

Admissions P

What is the rationale for deciding to admit 97 more students over the course of 5
years? How does that decision impact the budget, class size and student teacher ratios?
The student teacher ratio does not align with staffing plan or budget, why isthat

Tracy Kelley

Projected St

The grade level enrollments are very small. What happensif ACA isunableto reach
these targets? Isit financially viable to have such small grade level enrollments?

Jessica Whalen

Projected St

weighted/limited lottery question is N/A

will the school alow for siblings admissions automatically for proceeding years?

Deborah Brown

Weighted Lot

Deborah Brown

Alex Quigley

Alan Hawkes

Bruce Friend

Cheryl Turner

Danielle Allen Pass

Deborah Brown Pass

Steven Walker Pass

Ginger Cash

Heather Soja Pass

Joe Mamone

Lindalyn Kakadelis

Tracy Kelley Fail

Kristen Parker Pass

Lynn Kroeger

Phyllis Gibbs

Jessica Whalen Fail

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Sherry Reeves
Stephenie Clark
Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

In order for transportation not to be a barrier for access to ACA by any
student, we wll purchase a used bus in good condition. The cost has been
i ncluded in budget for year one. All students who neet the eligibility
requi renents for free and reduced lunch will be eligible to be picked up at
several neeting points, within a 10 mle radius fromthe school site. Exact
| ocations will be determ ned by student enrollnment. |If all seats are not
filled by FRL eligibility, we wll add to the transportation list any
student whose parent wites a letter of need to the school. These students
will be served on a first conme/first served basis until the bus is full.
Students who do not qualify for FRL nust re-apply for seats on the bus each
year as priority for seats wll always be given to those students who
qualify for FRL. If it is determined by the board that the purchase of a
second bus would further pronote diversity in our student population, we
shoul d have sufficient fund reserves to cover that after year three.

As an adjunct, we wll ask a teacher or parent volunteer to head up a
conmmttee that will research carpooling strategies and develop a program
that will assist individual famlies in getting their students to school.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Qur identified facility includes a building with a full-service, comerci al
ki t chen. W have asked our board nenber, Cndy Pierce, a registered
environnmental health specialist, to evaluate the kitchen's readiness for
approval for food service in a school setting. M. Pierce reports that the
only code requirenent lacking is a commercial refrigerator. W have
identified a source in Raleigh where we can purchase a |arge two-door unit
for $1000-1500, which is budgeted for the first year.

Menus will be planned according to the National School Lunch Meal Pattern
guidelines and will be served to all students who neet Free and Reduced
Lunch criteria at a free or reduced rate, respectively. Both hot and cold
menu itenms will be available and students will be given sone choice while
adherence to guidelines are always net. Al other students wll have the
option of purchasing the school lunch at a rate consistent with area school s
or bringing their lunch. ACA wll participate in the National School Lunch
program for reinbursenment for neals served to qualifying students.

Civil Liability and Insurance (GS 115C-218.20):
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The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions. one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobile liability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Qo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $500. 00
Officersand

Directors/Errors and $2, 000, 000 $1, 500. 00
Omissions

Property Insurance $60, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $2, 000. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $500. 00
Amount

Other $1, 000, 000 $5, 500. 00
Total Cost | $10, 500. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

achievementcharter 09/25/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.
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We have identified a facility that consists of three buildings which are
desi gned for educational occupancy and currently neet all the educationa
bui | di ng codes. Based on enrollnment projections, we would | ease two of the
bui l di ngs (including the building with the kitchen) for the first tw years,
add the third building to the lease in the third year, then add an
additional classroombuilding in the fourth and fifth years. The |essor has
agreed to be responsible for all costs involved with providing additiona
cl assroom space. These buil di ngs have enough cl assroom space to accommobdat e
our enrollnment projections (with the addition of classroom space in year
four) for the first five years and include anple space for parking our
school bus. Fenced in playgrounds are already in place with anchored
clinmbing structures. The large comrercial kitchen wll allow us to serve
lunch to our students. The large building has been in use for educationa
services for alnost twenty years. If the current tenant vacates |ess than
six nonths prior to our start date, fire and health inspections will be al
that is required for neeting the requirenents of educational occupancy, plus
verification from the county permt office that there have been no
vi ol ati ons of code since which there have not at this point. |[If that tine
is nore than six nonths, then we would participate in prelimnary planning
nmeeting with Harnett County Central Permitting in which all stakehol ders
including our landlord and representatives of all involved county agencies,
are present to assist in the process of obtaining a certificate of
occupancy. W have nmet with the head of the planning departnment prior to
subm ssion of this application at which tine we were encouraged to nove
forward with the charter due to the population growth in Harnett County
(letter included in appendix Al).

The | arge 6496 square feet building was originally occupied by a Mntessor
Pre-k to 8th grade school and is currently occupied by a child care center.
The center owner is retiring and has plans to phase out the business
gradually so that ACA can take up the lease in 2020. The two 3000 square
feet buildings currently house a small private school which is currently
| ooking for a smaller facility to rent and plans on vacating the buil dings
prior to fall of 2020. The building to be added in year four wll be
| ocated on the | arger piece of property at 25 Buttonwood Court.

We have negotiated a |ease (Appendix O that is gradient in that it wll
allow us to use only the space needed to match our projected enroll nent and
increase over the five years to add additional space. In the first two
years we would be leasing two buildings for a total of 9496 square feet; in
year 3, 12,496 square feet; in years 4 & 5, a mninumof 1750 square feet of
cl assroom space woul d be added.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

$16/sq.ft. Research conducted by our realtor board menber vyielded no conps
for education bldgs; office/nedical was $10-23; retail was $10-18. Board
agrees $16 is reasonable given the good condition of all bldgs and history
of educati onal occupancy.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
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offered because a permanent facility has yet to open.
NA Afacility has been identified and secured. The | ease can be found in
Appendi x 0.

X
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

How will you assist parentsin forming carpools?
Will anyone be in walking distance of the school's location, and if so, will you provide
for crossing guards and other safety features?

Deborah Brown

Transportati

Applicant needs to clarify: How will only alowing students who are FRL have an
effect on the allowing students access to the school ?

Kristen Parker

Transportati

How will you provide transportation if outlined by a student's |EP as a related service?

Ginger Cash

Transportati

Applicant only has a plan to provide transportation for students who qualify for FRPL.
Thisis concerning because state statute says charters "shall develop atransportation
plan so that transportation is not a barrier to any student who residesin the local school
administrative unit in which the school is located."

What happens to students who require bus transportation but aren't able to get a spot
because the list for the busis full?

School will only have enough money for a second busin year 4 (after year three).
What is the contingency plan to provide transportation to students for whom
transportation is a barrier prior to that? Will one bus be sufficient for years 1-3?

Carpooling plan needs additional detail/clarification. How will this plan be
implemented and communi cated to parents?

Danielle Allen

Transportati

Isis concerning that if more students need the bus than there are seats, then
parents/students will just have to find ways to get to school. Please clarify.

Jessica Whalen

Transportati

What provisions will be made for students who, for whatever reason, do not or have
not applied for FRPL status, do not bring alunch, and have no money to pay regular
price? What internal structures, systems, processes, or policies will the Board adopt to
make sure all student receive lunch, snacks? What safeguards will be put in placeto
make sure students with less engaged parents are not penalized or stigmatized with
regard to how they will be fed at school ? This plan does not align with the data
provided in Section 1 of the application where you report that 16% of targeted
households livein poverty, why isthat?

Tracy Kelley

School Lunch

Please explain rationale to not provide breakfast options for students? How will this
affect FRL students?

How will ACA deal with students who forget lunch or those that are having trouble
paying for lunch but don't qualify for FRL? What is the protocol for these students?

How isit sufficient that only one person isincluded in the budget for lunch staff? How
will they effectively cook, prepare meals, and collect money for meals?

Jessica Whalen

School Lunch

given the targeted population, is there any plan to provide for breakfast?

Deborah Brown

School Lunch

No contingency plan should something happen with the current tenants and the lease.

Deborah Brown

Facility and

No contingency plan available. What happensif the private school is unable to find a
smaller location and needs to stay in the current space?

Danielle Allen

Facility and

There is no contingency plan.

Jessica Whalen

Facility and

Ginger Cash

Tammi Sutton

Deborah Brown Pass

Danielle Allen Pass

Cheryl Turner

Bruce Friend

Alan Hawkes

Alex Quigley

Deborah Brown
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Heather Soja Pass
Joe Maimone

Lindalyn Kakadelis

Tracy Kelley Pass
Kristen Parker Pass
Lynn Kroeger

Phyllis Gibbs

JessicaWhalen Fail
Sherry Reeves

Stephenie Clark

Steven Walker Pass




Achievement Charter Academy - ACA's mission is to foster individual achievement by teaching students to be self-directed learners and community contributors
in a respectful, diverse, and inclusive learning environment.

VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA#1430 - Har net; Coqntty School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $5,725.48 111 $635,528.28
Resource Manual | [ ocal Funds $1,069.00 111 $118,659.00
Finance Section Federal EC Funds $4,464.16 13 $58,034.08
for_guidance on Totals $812,221.36
estimated funding
amounts LEA#2920 - Wake County School s

Revenue Approximate : . :

Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,233.73 51 $266,920.23

Local Funds $2,420.00 51 $123,420.00

Federal EC Funds $4,464.16 6 $26,784.96

Totals $417,125.19
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $902,449 $1,053,488 $1,196,625 $1,339,762 $1,482,899
-L ocal Per Pupil Funds $242,079 $196,696 $223,421 $250,146 $276,871
-Exceptional

Children<br/>& nbsp; Federal Funds $84,819 $107,140 $120,532 $133,925 $151,781
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,229,347 $1,357,324 $1,540578 $1,723:833 $1,911,551

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.

66


mailto:danielle.allen@dpi.nc.gov

Achievement Charter Academy - ACA's mission is to foster individual achievement by teaching students to be self-directed learners and community
contributors in a respectful, diverse, and inclusive learning environment.

Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $62,500 $62,500 1 $64,000 $64,000 1 $65,500 $65,500 1 $66,500 $66,500 1 $68,000 $68,000
Assistant Administrator 1 $32,000 $32,000 1 $33,000 $33,000 1 $34,000 $34,000 1 $35,000 $35,000 1 $36,000 $36,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $22,000 $22,000 1 $22,500 $22,500 15 $23,000 $34,500 15 $23,500 $35,250 2 $24,000 $48,000
Food Service Staff 1 $20,000 $20,000 1 $20,500 $20,500 1 $21,000 $21,000 1 $21,500 $21,500 1 $22,000 $22,000
Custodians 5 $20,000 $10,000 5 $20,500 $10,250 1 $21,000 $21,000 1 $21,500 $21,500 1 $22,000 $22,000
Transportation Staff 5 $22,000 $11,000 5 $22,500 $11,250 5 $23,000 $11,500 5 $23,500 $11,750 5 $24,000 $12,000
5 $157,500 5 $161,500 6 $187,500 6 $191,500 6.5 $208,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 7 $40,000 $280,000 8 $41,000 $328,000 9 $42,000 $378,000 10 $43,000 $430,000 11 $44,000 $484,000
Electives/Speciaty 1 $40,000 $40,000 1 $41,000 $41,000 1 $42,000 $42,000 1 $43,000 $43,000 1 $44,000 $44,000
Teacher(s)
Exceptional Children 1 $42,500 $42,500 1 $43,500 $43,500 1 $44,500 $44,500 1 $45,500 $45,500 1 $46,500 $46,500
Teacher(s)
Instructional Support 1 $40,000 $40,000 1 $41,000 $41,000 1 $42,000 $42,000 1 $43,000 $43,000 1 $44,000 $44,000
Teacher Assistants 4 $20,000 $80,000 4 $20,500 $82,000 5 $21,000 $105,000 5 $21,500 $107,500 6 $22,000 $132,000

14 $482,500 15 $535,500 17 $611,500 18 $669,000 20 $750,500
B - Total Instructional
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Personnel:
19 $640,000 20 $697,000 23 $799,000 24 $860,500 26.5 $958,500
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $5,000 $20,000 4 $5,100 $20,400 5 $5,200 $26,000 5 $5,300 $26,500 6 $5,400 $32,400
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 4 $1,024 $4,096 4 $1,050 $4,200 5 $987 $4,935 5 $1,008 $5,040 6 $980 $5,880
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 4.75 $467 $2,218 5 $468 $2,340 6 $453 $2,718 6 $463 $2,778 6.5 $464 $3,016
Social Security 4.75 $1,953 $9,277 5 $2,003 $10,015 6 $1,938 $11,628 6 $1,979 $11,874 6.5 $1,984 $12,896
$35,501 $36,955 $45,281 $46,192 $54,192
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 14 $5,000 $70,000 15 $5,100 $76,500 17 $5,200 $88,400 18 $5,300 $95,400 20 $5,400 $108,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 14 $1,034 $14,476 15 $1,071 $16,065 17 $1,079 $18,343 18 $1,115 $20,070 20 $1,126 $22,520
Social Security 14 $2,137 $29,918 15 $2,213 $33,195 17 $2,230 $37,910 18 $2,304 $41,472 20 $2,327 $46,540
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 14 $500 $7,000 15 $518 $7,770 17 $522 $8,874 18 $539 $9,702 20 $544 $10,880
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$121,394 $133,530 $153,527 $166,644 $187,940
E - Tota Instructional
Personnel Benefits:
$156,985 $170,485 $198,808 $212,836 $242,132
D+E=F-Tota
Personnel Benefits
5 $193,091 5 $198,455 6 $232,781 6 $237,692 6.5 $262,192
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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14 $603,894 15 $669,030 17 $765,027 18 $835,644 20 $938,440
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

19 $796,985 20 $867,485 23 $997,808 24 $1,073,336 26.5 $1,200,632
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $5,000 $6,000 $6,500 $7,200 $8,200
Paper $1,500 $2,000 $2,500 $3,000 $3,500
Computers & Software $10,000 $10,000 $7,500 $7,500 $7,500
Communications & Telephone $5,000 $6,000 $6,500 $7,000 $7,500
Copier leases $5,000 $5,500 $6,000 $6,500 $7,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $5,000 $6,000 $7,000 $8,000 $9,000
Student Accounting $6,000 $6,500 $7,500 $8,200 $12,500
Financia $12,500 $14,000 $16,000 $17,500 $19,500
Other Professional $7,500 $8,000 $8,500 $9,000 $9,500
Audit $0 $7,500 $7,650 $7,800 $7,950
Facilities Facility Lease/Mortgage $151,936 $151,936 $199,936 $227,936 $227,936
Maintenance $5,000 $5,500 $6,000 $7,000 $8,000
Custodial Supplies $5,000 $6,000 $6,500 $7,000 $7,500
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl9) $10,500 $10,700 $10,900 $11,200 $11,400
Other $0 $0 $0 $0 $0
Utilities Electric $9,000 $9,500 $11,500 $13,500 $14,000
Gas $0 $0 $0 $0 $0
Water/Sewer $1,800 $2,000 $2,300 $2,500 $2,800
Trash $1,320 $1,450 $1,580 $1,700 $1,850
Transportation Buses $10,000 $0 $0 $0 $0
Gas $5,500 $5,750 $6,500 $7,750 $8,000
Oil/Tires & Maintenance $5,000 $6,000 $7,000 $8,000 $9,000
Other Marketing $3,000 $3,250 $3,500 $3,750 $5,000
Child nutrition $35,000 $41,000 $46,000 $52,000 $57,500
Travel $1,000 $1,250 $1,500 $1,750 $2,000
Other $2,000 $2,500 $3,000 $3,500 $4,000
Furniture $10,500 $10,700 $11,000 $11,500 $12,000
Kitchen Equipment $1,500 $1,600 $1,700 $1,800 $1,900
Phys. Ed. Equipment $1,500 $1,600 $1,700 $1,800 $1,900
$317,056 $332,236 $396,266 $444,386 $466,936
K - TOTAL Administrative &
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Support Operations
Instructional:
Classroom Technology Computers $10,500 $14,000 $14,500 $15,000 $15,500
Software $7,000 $8,000 $9,000 $10,000 $11,000
Instructional Technology $3,500 $4,000 $4,500 $5,000 $6,000
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $25,000 $30,000 $35,000 $40,000 $45,000
Staff Development $10,000 $9,000 $10,000 $11,000 $12,000
Books and Supplies Instructional Materials $10,000 $11,500 $13,000 $14,500 $15,000
Curriculum/Texts $14,000 $16,000 $17,000 $17,500 $18,000
Copy Paper $4,000 $4,600 $5,200 $6,000 $6,500
Testing Supplies $5,000 $6,000 $6,500 $7,000 $7,500
Other $0 $0 $0 $0 $0
$89,000 $103,100 $114,700 $126,000 $136,500
L - TOTAL Instructional
Operations
$406,056 $435,336 $510,966 $570,386 $603,436

K+L =M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $796,985 $867,485 $997,808 $1,073,336 $1,200,632
M - TOTAL OPERATIONS $406,056 $435,336 $510,966 $570,386 $603,436
H M =N TOTAL EXPENDITURES $1,203,041 $1,302,821 $1,508,774 $1,643,722 $1,804,068
Z - TOTAL REVENUE $1,229,347 $1,357,324 $1,540,578 $1,723,833 $1,911,551
Z- N =SURPLUS/ (DEFICIT) $26,306 $54,503 $31,804 $80,111 $107,483

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection

Provide the break-even point of student enrollment.
We believe the m ssion of ACA can best be achi eved by beginning with a snal
school popul ation where the individual needs of all students can be net.
Beginning with two kindergarten classes and one each in grades one through
five will allow an increased but steady growh rate that wll ensure
financial stability. One classroom will be added each year in grades one
through five until there are two classes of each grade in year six. By
starting snmall, we can save a substantial anobunt of noney on our |ease, thus
providing nore funds for the instructional support staff and teacher
assi stants necessary to achi eve our m ssion.

The demand for a charter school is evidenced by: (1) the rapid popul ation
grown in northern Harnett County (2) our closest elenentary school is capped
at 875 (3) many of our LEA schools are over capacity (4) surveyed parents
have indicated an interest in charter schools as well as a desire to have a
choice in their children's education.

The break-even points for student enrollnent, br eak-
even analysis fornmula, is about 128 students.

using the traditional

Assunptions used in the five year budget:
1. Salaries will increase each year; a conservative estimte of 2% was used
for budget planni ng purposes
2. As the student population grows over five years,
require additional staff or

increasing froma part-tine to a full-tinme position
3. Expenses will increase with inflation. Apo. 2% increase was budgeted
each year for nobst expenses;

addi tional increase was all owed for professional resources
4. Budget is based on neeting enrollnment projections; in the event this
does not happen, variable

expenses woul d decrease

sone positions wll
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Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
We believe that under-enrollnment will be avoided by aggressive nmarketing in
an area where population growh is at such a high rate and where schools are
al ready overcrowded. However, if wunder-enrollnment should occur, we would
consider the follow ng as a contingency pl an:
1. leasing vs. purchasing of nmajor equi pnent
2. reduci ng the nunber of classes and associ ated operational, personnel
and benefit costs
3. restructuring the facility | ease agreenent
4. board of director or bank | oans
5. a loan vs. outright purchase of bus

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget does not rely on sources of funds other than state, county, and
federal. Since it is difficult to predict the reinbursenent anount for FRL
as well as the anmount that would be received fromlunches served to students
who do not qualify for FRL,these revenue sources were not included in the
overal | budget.

Provide the student to teacher ratio that the budget is built on.
20-22:1 K & 1st; 25:1 2nd-5th

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

LI NQ and Power School services wll be provided by Gegg Sinders, Team CFA

Legal services will be provided by Attorney Donna Rascoe and financial audit
services will be provided by Petway, MIIls, and Pearson, PA. In the case of
ot her services or |arge purchases, the board' s finance commttee wll accept

bids and research each bidding conpany for conpetitive pricing,
dependability, conpetence and any other factors they deem necessary before
bringing a recommendation to the full board for a vote. The finance
conmmttee and all board menbers will always be m ndful of any conflicts of
interests that nmay arise. In the case of purchases or services that are
smaller, the DCE will research conpanies, preferably |ocal vendors, and wll
have the authority to make a selection. The DOE will call upon the board for
suggestions when possible since our board nenbers are active comunity
| eaders with many | ocal contacts (conflicts of interest will be addressed if
any exist). Upon approval of our charter application, the board wll set
the contract authorization levels during the RTO year that wll determ ne
whet her the board or the DOE nake these decisions. Responsibility for
contract accountability for services provided will parallel the contract
aut hori zation | evel s.

The budget allows for funding for EC and ELL instructional support services
as well as enrichment teachers such as nusic, art, and dranm. It is the
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responsibility of the DOE to ensure that all contractors providing these
services are appropriately licensed or certified.

Custodial services wll not be contracted out; the position of custodian
will be filled by a part-time person the first two years, increasing to a
full-time position in year three.

Transportation services will not be contracted out; a part-tine driver wll
be hired.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget aligns with our mssion, curricular offerings, transportation
pl ans,and facility needs in then foll ow ng ways:

1. W are purchasing a bus, hiring a driver, and providing funds for gas
and mai ntenance in order to reach students who mght not otherw se have
access to our school and whose parents may want to have the opportunity of
school choice. W are hopeful that this effort will pronote diversity in
our student population by allowi ng students whose parents m ght not have
transportation to attend our charter.

2. W are hiring a cook and are providing funding to purchase food so that
students who qualify for free and/or reduced lunch will be able to eat a
nutritious lunch every day, which is crucial to a student's readiness to
learn and ability to achieve.

3. W have negotiated a |lease for our facility that will allow us to spend
| ess noney in | ease paynents initially, freeing up funding for instructional
support staff, which is crucial to our mssion of neeting students

i ndi vi dual needs.

4. We have provided funding for sufficient teacher assistants so that each
core teacher will have a TA in the classroom a m ni num of 50% of the day.
This will help the teachers better neet the needs of students and i npl enent
the teaching interventions that align with our educational nodel.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Qur financial goals include building a general fund balance of at |east
$250, 000 by year five. In subsequent years five through ten we woul d expect
to increase that anount to a mninmum of 10% per year. Expenditures will be
monitored by the LINQ provider and actual vs. budget accounting wll be
presented to the board each nonth by the board treasurer. Any deviations in
cash expectations will be discussed and action taken accordingly. The fund
bal ance will be devel oped by follow ng sound fiscal policies in all nonetary
deci sions made by the DOE and the board of directors.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset

financing and leases.
Lease vs. purchasing decisions will be made by the board based on sound
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economni cs. On equi pnent, bus, conputers, and other capital assets, the
board prefers to purchase whenever possible. The board would consider
| easi ng, especially in the beginning years, it it would go toward ensuring a

bal anced budget. In the first five years, the facility wll be |eased.
After that, the | ease can be renewed, if the board so chooses, on a year-to-
year basis up to ten years. However, in order to provide for continued

gromh, the board plans by year three to begin the search for a larger
facility which can be |eased after year five or to work with a charter
school devel opnment firm for construction of a facility that would neet our
needs for expanded future grow h.

Bank financing would be considered when we are ready to purchase a second
bus, which would allow us to purchase a unit with lower m|eage and in very
good or excellent condition.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The school does not have secured assets fromother sources at this time, but
some of the board nenbers have coll eagues who have prom sed donations of
furniture and supplies. Upon approval of our charter, our board nenbers
will begin soliciting |ocal business donations of both goods and services,
setting up an aggressive fundraising canpai gn and applying for grants.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The required services of the LINQ system will be outsourced and a report
forwarded to our board treasurer nonthly to be presented to the full board;
report will include a bal ance sheet, P&, and a budget report.

Internal controls include safeguarding accounting records by |ocked files
available only to the DOE, the office manager, and board nenbers if they
would like to review them Online information will be protected by anti-
virus software and password protected. Petty cash will be available only to
the DOE and the office manager and kept | ocked. Any nonies to be spent nust
be replaced with a detail ed paper receipt. Approval of petty cash spending

over a certain amount wll require the signature of the DOE. The clerical
staff will not be responsible for approving petty cash spending, but wll
send a nonthly report to the LINQ provider for accounting. This position
will also forward to the LINQ provider all information regarding checks
witten by the DOE or business credit card purchases nmade by the DOE or
office manager. Qur auditor wll provide the annual audit to the board
treasurer who will present it to the board each year. |In addition, we wll
request of the auditor prior to the begi nning of school reconmendations that
Wil help us set up appropriate safeguards for ensuring adequate internal

controls and adequate record keepi ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

One existing relationship that could be perceived as a conflict of interest
is that one board nenber, Leaja Horne, is related to the owners of the
secured facility. This relationship has been fully disclosed to the board
and Ms. Horne recuses herself from discussion and voting on any issues
having to do with the facility. When Ms. Horne steps down fromthe board to
fill the role of DOE, this conflict of interest will no longer exist. A
second is that board nenber Nancy Herrick, who is a senior faculty trainer
with the dasser Institute, will provide training to staff in the GQS nodel.
This relationship constitutes a conflict of interest that has also been
di sclosed to the board. Ms. Herrick will present information regardi ng her
fees to the board, will answer questions and will then recuse herself from
di scussion and voting on matters of choosing GQS trainers and paynents to
t hem

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Petway MIIls & Pearson, PA

806 North Arendell Avenue,

Zebul on, NC 27597

Phone: (919) 269. 7405

Fax: (919) 269.8728
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions

Wake County recruitment is not part of the overall mission, or targeted recruitment
plan. Describe the specific recruitment strategies that will be used to recruit students
from Wake County. Why was there no articulation of the needs of Wake County
familiesin the purposes or educational need or ADM, or LEA impact? 31% of
budgeted students are projected to come from Wake County, yet there specific needs
were not considered in development of this plan, why isthat? There was no articulation
of the school performance levels of Wake County schools, why isthat if they are likely
to make up 31% of overall student population? This omition does not align with stated
mission of diversity (i.e. areas, neighborhoods, location).

Tracy Kelley

Reference
Certify Fina

Does not align with the rest of the application. Thisis the first mention of applicant's
intention to draw from Wake County, and thisis a significant percentage of the
school'stotal ADM. ADM estimates, target student population, current student
performance outlined at the beginning of the application were all based on Harnett
County. Was the inclusion of students from Wake County considered throughout the
entire creation of the application? What evidence does the applicant have that students
in Wake County will be drawn to this particular school ?

Danielle Allen

Budget Reven

There is no mention of recruiting from Wake County in the targeted student
recruitment plan in Section 1 or 2. The marketing plan does not include recruiting
families from Wake County, why isthis?

Tracy Kelley

Budget Reven

Where will the EC Federal funds money be made up in the first year as this money
will not be available until year 2?

Jessica Whalen

Total Budget

explain rationale of pay difference between Lead Administrator and Assistant
Administrator.

How will ACA competitively recruit quality people with this pay scale?

Thereisno ELL support teacher in budget.

Jessica Whalen

Personnel Bu

Will 1 EC teacher be enough to provide the full continuum of services across the grade
span you plan to open with?

Ginger Cash

Personnel Bu

Additional clarification needed on assistant administrator position. Isthis an assistant
principal? Salary is extremely low.

Applicant plans to outsource finances - who will ensure that those responsibilities are
taken care of and al financia obligations are being met satisfactorily?

Applicant mentioned possibility of needing to buy a second bus after year 3, but budget
only has one part time driver in years 4 and 5.

Will one food service staff person be enough to oversee lunch for over 250 studentsin
year 57

Will the one electives/specialty teacher oversee all of the "Choice Time" activities?
How will school ensure that students have accessto al of the proposed el ectives
(woodworking, cooking, art, etc)?

No ELL teacher hired in any of the first five years? Isthat sufficient for the target
student population?

Danielle Allen

Personnel Bu

Please provide more detail regarding the costs associated with "Instructional Support"
and " Staff Development”

Tracy Kelley

Operations B

There is no money budgeted for an audit in the first year.
Where are ELL services included in the budget?

What isincluded in "Kitchen Equipment"? | am concerned the money budgeted is not
enough to adequately serve students properly.

Jessica Whalen

Operations B
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How many computers are covered in the budget? Does thisinclude teacher computers,
3 sets of chromebooks?

suitable options before selecting the proposed facility?

Possible conflict of interest between Ms. Herrick charging fees for services and also
being a member of the board.

Wheat isincluded under "Other Professiona"? Danielle Allen Operations B

School only alotted $10K in year 1 for one bus. Are there no plans to increase that

over thefirst five years? Applicant previously stated that there would be fundsto

purchase an additional bus after year 3. Will one bus for 259 studentsin year 5 be

sufficient?

Do you have money budgeted for the provision of related services such as Ginger Cash Operations B

psychological, speech/language, occupational therapy, etc?

The budget is tight, but doable. Steven Walker Total Expend
Fund balanceis low given the start-up year. There are always unknowns. Heather Soja Total Expend
Thereis an auditor listed however there is no expenditure for the audit in the first year. | Heather Soja Budget Narra
Isthis"in-kind?'

Explain how borrowing money isrealistic and financially viable to cover expenses? Jessica Whalen Budget Narra
Ms. Horne is the daughter of the facility owner - were any other facilities discussed as | Danielle Allen Financial Au

Ginger Cash

Steven Walker Pass

Deborah Brown Pass

Danielle Allen Fail

Cheryl Turner

Bruce Friend

Alan Hawkes

Alex Quigley

Deborah Brown

Heather Soja Pass

Tammi Sutton

Stephenie Clark

Sherry Reeves

Jessica Whalen Fail

Phyllis Gibbs

Lynn Kroeger

Kristen Parker Pass

Tracy Kelley Fail

Lindalyn Kakadelis

Joe Maimone
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
achi evenment charter Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of Achi evenent Charter Acadeny (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: achi evenent chart er
Board Position: Achi evenent Charter Acadeny

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_alen
- danielle_alen
- danielle alen
- danielle alen
External Evaluator
Mission, Mission Statement
Purposes, and Description of mission is not clearly aligned to mission statement and vision of school -
Goals pits3

Mission Statement

The mission statement does not define the organizations purpose, objectives and approach
to reaching those objectives, Why is that? What will you do and why will you do it?
Please explain Choice Theory, as used by the team. Choice Theory is a complicated
concept, how will this be taught to students and how will TLC be integrated into the GQS
model ? - kelleytracyl

Educational Need and Targeted Student Population
It is concerning that performance of surrounding schools was not detailed as an argument
for educational need.

If school choice and more seats are needed for students due to overwhelming growth and
overcapacity, how is ACA alleviating capacity issues if only enrolling 162 studentsin the
first year? 259 over 5 year?

Need more evidence that over-capacity is an issue and how ACA is helping alleviate this
issue.’

Please detail how area schools are performing.

A demonstrated argument was not presented on how different ACA was compared to the
LEA.

How will multi-age learning look like at ACA? How isthisincorporated into the
schedule?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Provide evidence to how |ead management teaching style will work for low-income
students.

What strategies are employed to reach students with intrinsic motivation? How isthis
different from differentiation?

How will dismissal after lunch on Friday affect low-income students? What supports are
in place to ensure they are not home alone due to early dismissal?

How will ACA ensure study hall is used effectively?

How will ACA ensure students are reading at home every evening?
- pttg3

Educational Need and Targeted Student Population

What or who is the DOE? Who or what isthe LTM? How will the GQS model operate;
please describe the instructional delivery strategies of this model and what specifically
makes them unique and how they align with the stated school mission. How will the GQS
integrate with the Lead Model? If Harnett County was not overcrowded, what other
reason would a parent have for selecting your school? What are the proficiency levels of
district schools? Are students reaching state achievement levels? What is the evidence that
the proposed instructional strategies will improve or islikely to improve educational
outcomes for Harnett County students? - kelleytracyl

Educational Need and Targeted Student Population

Applicant indicates that the school intends to mirror the economic diversity of Harnett Co.
which is 16%, however, 60% of the LEA qualifies for FRPL. Does the applicant have
plans to serve a student population that mirrors the LEA?

Applicant states students will be expected to enlist parental support when completing
culminating semester projects. How will school ensure that parents are equipped to assist
students through this process? How will school assess student mastery through final
projects when they are expected to receive help from their parents? - danielle_allen

Purposes of Proposed Charter School

Please clarify how teachers are to develop lessons plans. Are teachers expected to develop
curriculum while the model details how to deliver instruction? Please clarify how teachers
develop curriculum.

How are Choice Time activities incorporating standards? How does Choice Time build
student skills?

Please clarify how Choice Time works and what it looks like.

- pttg3

Purposes of Proposed Charter School

Lead teachers will meet with the board every 9 weeks to discuss what, exactly? How will
teachers be responsible for the learning program, what infrastructure will be put in place to
ensure this happens? How will teacher impact be measured, using what metric? How and
who will be responsible for ensuring CT and GQS are sufficiently rigorous programs and
strategies. |s the GQS Progress Rubric common core aligned? - kelleytracy1

Purposes of Proposed Charter School
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It appears that "Choice Time" activities are the same as specials (or electives), and that
these activities will be led by "teachers, parents, retired teachers, and community
members." When volunteers are not available, teachers will alternate responsibility for
Choice Time activities based on talents and hobbies. Will students have arotating cadre of
individuals leading Choice Time activities? Will there be lesson plans for these activities?
A structured building of skills from week to week? How does the school plan to manage
this? - danielle_allen

Goalsfor the Proposed Charter School
Applicant needs to clarify: Aside from the QS Progress rubric- what other achievement
goals does the school have in regards to student academics? - kzparker718

Goalsfor the Proposed Charter School

Will teachers be compensated as they attend 24 hours of training, and/or will this be part
of the work year for teachers?

What do you expect the proficiency rate will be for students who enroll, and is 75%
proficiency areasonable goal based on that projectiuon? - deborahbrownnc

Goalsfor the Proposed Charter School
How is the board measured for meeting goals?

How is parent participation ensured? How will parents be chosen for the Parent Team?

How will ACA prepare students to speak to the board? - pttg3

Goalsfor the Proposed Charter School

Why are parents, students, and teacher required to report to the board instead of the school
leader? How will school leaders progress monitor student achievement goals to ensure NC
Accountability targets are met? What specific strategies will be used to close the
achievement gap and how will staff define and identify the "gap"? What other Glasser
schools has the team visited? How do they define success? - kelleytracyl

Goalsfor the Proposed Charter School

Applicant mentions 80% overall competency to meet distinguished level. Is this the same
as 80% GL P on EOC/EOGS? Is this 80% on school grades? What is the current GLP of
Harnett County students? or students at the schools closest to the proposed location? This
dataisimportant for determining baseline performance and setting yearly benchmarks.

Has board outlined proficiency benchmark academic goals for years 1-5? Applicant
outlines goal of being a B school or better by the end of the third year...what proficiency
goas will the school work towardsin years 1, 2, and 3 to meet that bar?

- danielle alen

Certify Mission, Plan, Goals

The school's purposes are not sufficiently rigorous our specific enough to assess. The
proposed school's goals are not specific (SMART) and not likely to result in improved
outcomes for kids. The plan to have teachers, and students report to the board every 9
weeks evidences a fundamental misunderstanding of the Boards and the school leaders
primary duties and responsibilities. Thereisalack of emphases placed on implementation
of ahigh quality instructional program. The applicant does not adequately describe the
Glasser model, TLC, rubric, so thereis no way to assess effectiveness or predict
achievement levels. Because of alack of details about the instructional strategies,
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purposes, mission and goals there is nothing unique pr innovative about the school model.
- kelleytracyl

Education Plan

Instructional Program
Applicant needs to clarify: How will teachers assess whether or not students are mastering
the grade level content?

Applicant needs to clarify: Sincethereisalot of choice and it seems as though students
may be learning at their own pace, how will teachers/the model ensure that all students are
progressing in atimely manner?

Applicant needs to clarify: How will this model lead to improved student performance for
the school's targeted population. - kzparker718

Instructional Program
How will you know if students are seeking "joy in learning?' - deborahbrownnc

Instructional Program
How will ACA support studentsin choosing appropriate learning goals?

How are students supported in developing intrinsic motivation?

How will you ensure stakeholders such as parents embody the desired skills listed? How
will you support them?

How are multi-age groups inorporated?

How are GQS expectations/overall competency assessed?

When will the Get Happier School Project curriculum be taught? - pttsj3

Instructional Program

What options will teachers have in deciding which formative assessment they will use?

What documented evidence is there that shows the model (GQS, CT) will lead to
improved student performance for studentsin Harnett County? - kelleytracyl

Instructional Program
Would like adetailed plan for professional development related to thisinstructional
strategy of student choice and evaluation. - heather _soja

Instructional Program

Rubric to assess students (mentioned in instructional program section) does not appear to
be included with application. More detail on the "online tracking system" is needed.
Applicant states students will be expected to meet 80% mastery, but on what measures?
Strategies for assessment need additional clarification.

GQS encourages autonomy and student-led goal's, and sample | AP certainly supports that.
However, it is unclear how the |AP process will align with accountability requirements
and the Standard Course of Study. For example, the student in the sample IAP stated a
"goal" of hanging out with his friends on the weekend, and the teacher suggested that the
student compl ete chores prior to spending time with friends. How does this example show
the school's adherence to the standard course of study? Additional information on the
overall instructional program, instructional methods, etc. is needed here.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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No evidence provided that the proposed approach will lead to improved outcomes for
students. - danielle_allen

Curriculum and Instructional Design
Applicant needs to clarify: For the way the model of the school is set up, isit feasible to
only have 1 teacher in each classroom?

Applicant needs to clarify: How will the multi-age classrooms work? Will classrooms be
set up with student in different grade levels from the very start? - kzparker718

Curriculum and Instructional Design
How is team teaching incorporated? What does this look like?

Please clarify the following: "ACA will use avariety of sources to develop curriculum that
meets NC Standards, such as online sources (Khan Academy, TEN, Jumpstart, Scholastic)
and book based sources (Lucy Calkins, Houghton Mifflins Journeys). The options will be
discussed and decided on by teachers and DOE prior to the first day of school." What if
there is no agreement? What happens then?

What is the difference between Choice Time and enrichment classes?

When is multi-age learning deemed appropriate at ACA? When will this occur? What
needs to happen for multi-age learning to occur?

How will you ensure parent participation in student learning during the day? How will
they be involved?

How is self-directed learning evident through ACA's practices?

"ACA students will participate in PE 2-3 times per week." What isthe rationale behind
this? What happens the other days of the week?

Please detail how technology is used to optimize small group instruction.
How will classroom sets of chromebooks be distributed when there are only 3?

How is the competency of state standards assessed at ACA? - pttsj3

Curriculum and Instructional Design

The student ratio does not totally align with the projected student enrollment chart in the
mission section of the application, why is that? Will teachers be expected to develop the
curriculum PK-5in ELA, MAth, And science? What supports will they receive and how
can they do this while also working to get GQS or CT certified? Will teachers be
expected to design the curriculum as they go or will it be done in the summer? Please
clarify, is the proposed Get Happier curriculum aligned with NC Standards or will that
alignment be done by teachers? How will AP goals be aligned to NC Standards? Thereis
no indication of this alignment on the sample, why is that? How will lesson plans be
monitored for alignment to curriculum? What is the process for vetting curricular
refinements that the staff recommends? Describe the process that will be used to help
teachers unpack the standards so they have a working knowledge of what students need to
know and be able to do in order to be proficient. How will staff make sure the taught
curricula are also aligned vertically between grades and horizontally across classrooms at
the same grade level across sections of the same content area?
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Why is there no evidence showing that he GQS methods are derived from high quality
research? There is no evidence that there is afoundation of high expectations, the
narrative states that Harnett County students come from an agricultural community, how
does that impact expectations for student achievement levels? Thereis no plan for how
the school will provide adequate learning time for all studentsin core areas and what will
be done for students not on track to proficiency in ELA and math. What structures will be
put in place for individualized instruction through tiered data driven instruction approach
to prevention, early detection, and support for tier | students who experience learning or
behavioral challenges? - kelleytracyl1

Curriculum and Instructional Design
Applicant states that "the learning environment will be classroom based." Thisis vague
and merits further elaboration.

Applicant states that teachers and DOE will select a curriculum prior to the start of school.
Does GQS play any rolein which curriculum will be selected? Or is GQS more the
psychological approach to educating students as opposed to curriculum and pedagogy?
Additional clarification on the GQS model and it's relationship to curriculum would be
helpful here.

How is GQS related to 80% competency or higher? Can this not be the expectation, with
or without GQS?

Graduation/grade level promotion requirements are unclear. - danielle allen

Special Programs and "At-Risk" Students

Who will review assessment results to determine what students need? How will you
determine what interventions are being used during Tier 1, Tier 2, and Tier 3?

How will teachers be trained on the use of evidence based interventiong/instruction? How
will the implementation of these evidence based interventions/instruction be monitored to
ensure all students receive high quality instruction? - ginger_cash

Special Programs and "At-Risk" Students
It isunclear what unique services are provided in each tier asit seems like the same
interventions are occurring but just in smaller groups.

Please describe plans for monitoring and evaluating the progress and success of ELL
students, including exiting students from ELL services.

Isleadership club only available for AlG students? What isthe rationale for this? - ptt§3

Special Programs and "At-Risk" Students

What are the formal classroom assessment that will be used to drive interventions for tier |
students at risk? How will staff monitor the effectiveness of itstier Il interventions? What
curriculum will be used to guidetier 11 interventions? What assessment or system will be
used for tier 1l interventions so students can move along a continuum of services and
change placements according to identified progress or needs? How will school ensure AIG
students are given opportunities to grow and develop and stretch? - kelleytracyl

Exceptional Children — Identification and Records

During the transfer process, how will you identify students who have a current |IEP or are
eligible for special education services?

What is your process to meet Child Find mandate? How will that process include the

87
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Achievement Charter Academy - ACA's mission is to foster individual achievement by teaching students to be self-
directed learners and community contributors in a respectful, diverse, and inclusive learning environment.

parent? How will it include the |EP team?
What is your process for reviewing the EC fileto ensure it is compliant?
How will document access to the confidential folder? - ginger_cash

Exceptional Children — Education Programming

How will you determine the continuum of services that a student needs? How will you
allocate resources in order to provide the full continuum of services that includes regular,
resource, separate, and homebound settings?

Will one EC teacher be able to provide the full continuum of services for all studentswith
disahilities from K - 5 and screen students who are determined at risk? - ginger_cash

Exceptional Children — Education Programming

Implementation process of IAP is still unclear. What guidelines will students be given
prior to the development of the IAP? How will teachers ensure that student goals align
with the standards required for each grade level ? Specifically for EC, how will teachers
ensure that students and parents have the support necessary to create an |AP that is both
challenging but also feasible for the student? - danielle_allen

Student Performance Standards
Applicant needs to clarify: What assessments will be utilized to ensure students are
meeting grade level standards?

Applicant needs to clarify: If promotion is not dependent on the 80% competency, then
how will promotion be determined?

Applicant needs to clarify: How will students identified "at risk" be provided extra support
to ensure they are progressing as needed? - kzparker718

Student Performance Standards

What kind of cycle of feedback will teachers use with students to drive decisions about
curriculum, and also with parents to help keep them informed of progress? -
deborahbrownnc

Student Performance Standards
How is quality work assessed at ACA?

What is the promotion criteria? - pttg3

Student Performance Standards

How will staff be trained and instruction | practices monitored to ensure exceptional
students access the core curriculum on grade level with modifications as necessary and
ensure high expectations for learning? - kelleytracyl

Student Performance Standards

How is the applicant planning to measure 80% competency? This benchmark has been
referenced repeatedly throughout the application, but it remains unclear how the applicant
will measure or track students competency levels.

Promotion requirements are unclear.

- danielle alen

Student Performance Standards
Details on promotion standards rel ated to the mission and instructional strategy would
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provide more clarity asit relatesto the vision of the school. - heather_soja

Student Conduct and Discipline
How will students be prepared to synthesize information and provide quality statements?

Adequate description of steps to take to mediate behavioral incidents
What other consequences are offered besides suspension/expulsion?
What accommodations will be provided if disciplineissues are the result of the disability?

Please clarify where parents address grievances when they are about the DOE? Isthere a
process for parentsto go straight to DOE? - ptt§3

Student Conduct and Discipline

If individual classes develop their own classroom behavioral expectations, how will they
grow and adjust as they matriculate from one grade to the next? The description of the
behavioral plan does not fully align with the school mission and core values especially
CT. Thereis no description of how this school culture will be established and sustained,
why isthat? How will this plan adapt to accommodate students entering in 2nd-3rd grades
where potentially bad habits may have been engrained? - kelleytracy1

Student Conduct and Discipline
How will student conduct plan be tailored to meet the needs of EC students or those with
behavior challenges?

When will "mediation" meetings take place between teachers and students? Will teachers
have time to have meetings every student who breaks a rule?

Behavior plan seems to go from "most behavior incidents are an incident” to "in the event
that a behavior becomes an issue or amajor infraction, it may require suspension or
expulsion.” Is there no middle ground? Are there consequences leading up to
suspension/expulsion to discourage negative behavior? - danielle allen

Certify Education Plan

Appendix B only include |AP sample, Science Sample, and Get Happier--there is nothing
about Math and no mention of a math curriculum in the narrative? The proposed
curriculum development plan is under developed and requires too much from teachers to
realistically do. The instructional program does not describe how instruction will be
differentiated to meet the needs of individual students or how student learning needs will
be identified through use of a universal screener. How will the school leader ensure
teachers have a common understanding of what quality instruction looks like and how will
instructional practices be monitored. Thereis no discussion of how often leaders will
gather evidence on instructional practices. - kelleytracyl

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
501(c)(3) not yet obtained. - deborahbrownnc

Certify Governance

L eaders do not have the capacity to operationalize the school model described in the
application. They are not clear asto the deliniation between the roles and responsibilities
of th school leader and the Board (i.e. Teacher Teams report to Board every 9 weeks) and
they do not fundamentally understand the relationship between the Board and staff as
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employees, which goes to the ability to manage staff.

The staffing plan does not align with the projected student enrollment chart presented in
the Governance Section which does not align with the student teacher ratio and projected
enrollment chart in Section 1. The number of teachers for each year should be as follows:
Year 1=7 core teachers, Y ear 2= 8 core teachers; Y ear 3=10 core teachers; Year 4= 12
core teachers - kelleytracyl

Governance and Organizational Structure of Private Nonprofit Organization
What experience do you fed your board needs more of? Are there plansto increase legal
experience in the future?

Please clarify where Parent, Student, and Teacher team leader fit into the power structure.
- pttg3

Governance and Organizational Structure of Private Nonprofit Organization

The org chart indicates that teachers can potentially report to BOD, why isthat? Are there
plans to contract with Ms Herrick to provide CT/RT and GQS training to staff? Please
describe the role Jason Smith will play as the schools' "banker". Does the school intend to
have or open an account in the bank where Mr Smith is employed asthe VP? What are
the schools' goals? How will student achievement impact or be integrated into the school
leaders evaluation, if at all? What specific leadership competencies will be evaluated and
how will they align with the school's mission, and Choice Theory, school culture, teacher
retention and Board functions? Please describe Barbara Harnack's role in the organization-
past or present. The Board members lack requisite public school leadership experience
and articulation of goals, and student performance standards do not evidence an
understanding of NC state reporting and accountability. Thereis no evidence that the
Board or the proposed leader have capacity to develop and operationalize a plan to meet
state performance measures. The school provided an insufficient plan to monitor student
growth, interim, and bench mark assessments. Describe the process that will be used to
transition to an official board. What was the decision making process like when deciding
to select Ms Horne as school |eader? What in her background makes her uniquely
qualified for this school ? How will the Board identify key skills and areas of expertise
needed on the Board? Why is it hecessary that Board members be trained in the
interventions to be used at the school ? What are the requirements for participation in
Board training and what data will be used to inform professional development decisions?
How will school achievement levelsinfluence Board professional training decisions? -
kelleytracyl

Governance and Organizational Structure of Private Nonprofit Organization

Org chart is confusing. DOE role is off to one side, and it appears that office staff and
teachers report directly to the board, as opposed to reporting directly to the DOE, who
then reports to the board. Further explanation on student team leader, parent team leader,
and staff team leader box is necessary. Who are these individuals? How are they selected?
Does the DOE report to them?

Selection process for new board membersis unclear. Term limits for board members not
mentioned.

How will the board evaluate itself? How will the lead administrator be evaluated? -
danielle_allen

Governance and Organizational Structure of Private Nonprofit Organization
Diversified board seemsto provide awide range of potential skill setsthat will be
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beneficial to the operation of the schoal. - heather_soja

Proposed M anagement Organization (EMO/CMO)
N/A - deborahbrownnc

Staffing Plans, Hiring, and Management
Applicant needsto clarify: How will you retain high quality teachers?

Applicant needs to clarify: What is the plan to recruit teachers who are familiar with the
GQS Model?

Applicant needs to clarify: What isthe formal policy/vision for the relationship between
board members and staff members? - kzparker718

Staffing Plans, Hiring, and Management
Explain the rationale of having no ELL support staff or teacher to support ELL students.

Explain the rationale of having 1 custodian for the first 5 years even with expected student
population growth.

How is one EC teacher sufficient to serve all students for 5 years?

- ptt§3

Staffing Plans, Hiring, and Management

How will school leadersintentionally retain highly effective teachers, and what criteria
will be used to make this determination? What is the nature of the relationship between
school employees and the Board?

Plan for how to handel employee grienvences as outlined state: The DOE will advise the
employee, if ateacher, to bring it up at the Teacher Team meeting if thisis an appropriate
avenue for discussion. Other teachers can give feedback and discuss a plan for
improvement. If the employee feels he/she is being treated unfairly, the DOE will
investigate the situation and then meet again with the employee. How will employees
know if an issueis appropriate for peer review? What structures, protocols, guideline,
norms, etc will be put in place for this process?

- kelleytracyl

Staffing Plans, Hiring, and Management

Does school plan to contract out ELL services for the entire first five years? Why is that
role not reflected in the staffing plan, even in year 5 when the school intends to enroll over
250 students?

Budget includes an assistant administrator role, but that is not listed here. Office manager
role not included in budget, but islisted here. Are these two positions the same? Why is
the assistant administrator salary so low (~$30K)? Will that be enough to recruit and
retain a high quality assistant administrator?

Will observations be the only metric by which the DOE is evaluated? It appears that
observations will be the primary method for evaluating the effectiveness of all employees.
Will student performance play any role? Student/teacher/parent satisfaction? Shouldn't
evaluation of DOE and school personnel follow the GQS rubric for an exemplar school ?
Why is there no mention of that rubric here? Or at |east the school's progress toward
exemplar status as a measure of school leader/employee effectiveness? - danielle allen
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Staffing Plans, Hiring, and Management
Would recommend a full-time custodian. A clean school contributes to a healthy climate
for education and a happier climate for educators. - heather_soja

Staff Evaluation and Professional Development
Applicant needs to clarify: What does meet regularly mean in regards to a board member
meeting with the DOE?

Applicant needs to clarify: When will the DOE decide which exact evaluation system will
be used?

Applicant needs to clarify: How will teachers be evaluated on the GQS model and how
does that factor into their over evaluation? - kzparker718

Staff Evaluation and Professional Development

will any incentives be provided for teachers who want to seek advanced degrees or obtain
National Boards certification?

How will BTs be supported, and what will the cycle of support look like for BTs? How
will mentors be selected, trained, and evaluated? - deborahbrownnc

Staff Evaluation and Professional Development
When will students receive training in the GQS model? What will thislook like?

How will teachers be supported throughout the year on the GQS model ? - pttsj3

Staff Evaluation and Professional Development

How will evaluations be balanced between self evaluation and classroom assessments?
What and how will staff receive formative feedback and what processes, systems, and
structures will be in place to enable school |eader or team leader to monitor the
implementation of the feedback in order to improve the quality and effectiveness of a
teacher'sinstructional practices? Will Ms Herrick charge for this on-going training?
Whereisthis aligned in the budget? Do you foresee potential conflicts of interest issues if
Ms Herrick serves on the Board while also functioning as a PD vendor?

How will teacher training decisions be linked to specific school or student needsin a
grade, or content area? - kelleytracyl

Staff Evaluation and Professional Development

Self-evaluation is the only aspect of the GQS model explicitly tied to staff evaluation. It
remains unclear why the school's progress towards becoming an exemplar GQ school is
not included in evaluations. - danielle allen

Marketing Plan
are there any plansto have marketing materials available in languages other than English?

How much will you spend on your marketing? - deborahbrownnc

Marketing Plan
What does the advertisement look like for community meetings? - pttsj3

Marketing Plan
Section 1 indicates that "marketing strategies will be designed to attract diversity" but the

marketing plan presented in this section does not evidence activities to ensure diversity of
ability (i.e. exceptional needs students). What is the specific plan for how you will
recruiting 5th gradersin years 1-3, since thisis not a natural transition point? The
marketing plan does not include efforts to recruit from Wake County as described in the
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Finances section and budget (LEA per student funding). Does the team actually intend to
recruit families living in Wake COunty? - kelleytracyl

Parent and Community Involvement

what efforts will you make to engage parents whose work schedules, child care issues or
other conflicts might keep them from being involved in the school during the day or
during the evenings or weekdays? - deborahbrownnc

Parent and Community Involvement
Who conducts "Choice Time" activities? Are there teachersthat are currently proficient in
the Choice Time activities listed? If not, isthis apart of recruitment?

How will parents be reached or contacted for all of the support of Choice Time, during the
school day, and/or Parent Team? What supports arein place to ensure ALL parents,
including ED parents, participate? - ptt§3

Parent and Community Involvement

How will you reengage disengaged parents, specifically? What safeguards will be put in
place to ensure students of less engaged parents are not put at a disadvantage? -
kelleytracyl

Admissions Policy

What if siblings have different surnames? How will you ensure siblings with different
surnames (or surnames different from custodial parent) get access to the sibling
preference? What process will be used to back fill seats? - kelleytracyl

Admissions Policy
Acceptable - heather_soja

Projected Student Enrollment (Table)
The grade level enrollments are very small. What happensif ACA is unable to reach these
targets? Isit financially viable to have such small grade level enrollments? - pttsj3

Projected Student Enrollment (Table)

What is the rationale for deciding to admit 97 more students over the course of 5 years?
How does that decision impact the budget, class size and student teacher ratios? The
student teacher ratio does not align with staffing plan or budget, why isthat - kelleytracyl

Weighted L ottery
weighted/limited lottery question is N/A

will the school allow for siblings admissions automatically for proceeding years? -
deborahbrownnc

Operations

Transportation Plan
Applicant needs to clarify: How will only allowing students who are FRL have an effect
on the allowing students access to the school ? - kzparker718

Transportation Plan
How will you provide transportation if outlined by a student's |IEP as arelated service? -
ginger_cash

Transportation Plan
How will you assist parents in forming carpool s?
Will anyone be in walking distance of the school's location, and if so, will you provide for
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crossing guards and other safety features? - deborahbrownnc

Transportation Plan
Isis concerning that if more students need the bus than there are seats, then
parents/students will just have to find ways to get to school. Please clarify.

- pttg3

Transportation Plan

Applicant only has a plan to provide transportation for students who qualify for FRPL.
Thisis concerning because state statute says charters "shall develop atransportation plan
so that transportation is not a barrier to any student who resides in the local school
administrative unit in which the school islocated."

What happens to students who require bus transportation but aren't able to get a spot
because the list for the busis full?

School will only have enough money for a second busin year 4 (after year three). What is
the contingency plan to provide transportation to students for whom transportation isa
barrier prior to that? Will one bus be sufficient for years 1-3?

Carpooling plan needs additional detail/clarification. How will this plan be implemented
and communicated to parents? - danielle_allen

Schooal Lunch Plan
given the targeted population, is there any plan to provide for breakfast? -
deborahbrownnc

School Lunch Plan
Please explain rationale to not provide breakfast options for students? How will this affect
FRL students?

How will ACA deal with students who forget lunch or those that are having trouble paying
for lunch but don't qualify for FRL? What is the protocol for these students?

How isit sufficient that only one personisincluded in the budget for lunch staff? How
will they effectively cook, prepare meals, and collect money for meals? - pttsj3

Schoal Lunch Plan

What provisions will be made for students who, for whatever reason, do not or have not
applied for FRPL status, do not bring alunch, and have no money to pay regular price?
What internal structures, systems, processes, or policies will the Board adopt to make sure
all student receive lunch, snacks? What safeguards will be put in place to make sure
students with less engaged parents are not penalized or stigmatized with regard to how
they will be fed at school ? This plan does not align with the data provided in Section 1 of
the application where you report that 16% of targeted households live in poverty, why is
that? - kelleytracyl

Facility and Facility Contingency Plan
No contingency plan should something happen with the current tenants and the lease. -
deborahbrownnc

Facility and Facility Contingency Plan
Thereis no contingency plan. - pttg3
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Facility and Facility Contingency Plan
No contingency plan available. What happens if the private school is unable to find a
smaller location and needs to stay in the current space? - danielle allen

Financial Plan

Certify Finance
Wake County recruitment is not part of the overall mission, or targeted recruitment plan.

Describe the specific recruitment strategies that will be used to recruit students from Wake
County. Why was there no articulation of the needs of Wake County familiesin the
purposes or educational need or ADM, or LEA impact? 31% of budgeted students are
projected to come from Wake County, yet there specific needs were not considered in
development of this plan, why isthat? There was no articulation of the school

performance levels of Wake County schools, why isthat if they are likely to make up 31%
of overall student population? This omition does not align with stated mission of diversity
(i.e. areas, neighborhoods, location). - kelleytracyl

Budget Revenue Projections from Each LEA (Table)

There is no mention of recruiting from Wake County in the targeted student recruitment
plan in Section 1 or 2. The marketing plan does not include recruiting families from Wake
County, why isthis? - kelleytracyl

Budget Revenue Projections from Each LEA (Table)

Does not align with the rest of the application. Thisis the first mention of applicant's
intention to draw from Wake County, and thisis a significant percentage of the school's
total ADM. ADM estimates, target student population, current student performance
outlined at the beginning of the application were all based on Harnett County. Was the
inclusion of students from Wake County considered throughout the entire creation of the
application? What evidence does the applicant have that students in Wake County will be
drawn to this particular school ? - danielle_allen

Total Budget Revenue Projections 2018-2023 (Table)
Where will the EC Federal funds money be made up in the first year as this money will
not be available until year 27 - pttg3

Personnel Budget: Expenditures 2018-2023 (Table)
Will 1 EC teacher be enough to provide the full continuum of services across the grade
span you plan to open with? - ginger_cash

Personnel Budget: Expenditures 2018-2023 (Table)
explain rationale of pay difference between Lead Administrator and Assistant
Administrator.

How will ACA competitively recruit quality people with this pay scale?
Thereisno ELL support teacher in budget.

- pttg3

Personnel Budget: Expenditures 2018-2023 (Table)
Additional clarification needed on assistant administrator position. Is this an assistant
principal? Salary is extremely low.

Applicant plans to outsource finances - who will ensure that those responsibilities are
taken care of and all financial obligations are being met satisfactorily?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Applicant mentioned possibility of needing to buy a second bus after year 3, but budget
only has one part time driver in years 4 and 5.

Will one food service staff person be enough to oversee lunch for over 250 studentsin
year 57

Will the one electives/specialty teacher oversee al of the "Choice Time" activities? How
will school ensure that students have access to all of the proposed electives
(woodworking, cooking, art, etc)?

No ELL teacher hired in any of thefirst five years? Isthat sufficient for the target student
population? - danielle_allen

Operations Budget: Expenditures 2018-2023 (Table)
Do you have money budgeted for the provision of related services such as psychological,
speech/language, occupational therapy, etc? - ginger_cash

Operations Budget: Expenditures 2018-2023 (Table)
There is no money budgeted for an audit in thefirst year.

Where are ELL servicesincluded in the budget?

What isincluded in "Kitchen Equipment"? | am concerned the money budgeted is not
enough to adequately serve students properly.

How many computers are covered in the budget? Does thisinclude teacher computers, 3
sets of chromebooks? - pttsj3

Operations Budget: Expenditures 2018-2023 (Table)
Please provide more detail regarding the costs associated with "Instructional Support” and
"Staff Development” - kelleytracyl

Operations Budget: Expenditures 2018-2023 (Table)
What isincluded under "Other Professiona"?

School only allotted $10K in year 1 for one bus. Are there no plansto increase that over
the first five years? Applicant previously stated that there would be funds to purchase an
additional bus after year 3. Will one bus for 259 students in year 5 be sufficient? -
danielle_allen

Total Expenditure Projections (Table)
The budget istight, but doable. - dswalker

Total Expenditure Projections (Table)
Fund balanceis low given the start-up year. There are always unknowns. - heather_soja

Budget Narrative
Explain how borrowing money isrealistic and financially viable to cover expenses? -

pttsi3

Budget Narrative
There isan auditor listed however there is no expenditure for the audit in the first year. Is
this"in-kind?" - heather_soja

Financial Audits
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Ms. Horne is the daughter of the facility owner - were any other facilities discussed as
suitable options before selecting the proposed facility?

Possible conflict of interest between Ms. Herrick charging fees for services and also being
amember of the board. - danielle_allen

OVERALL

Grade L evels Served and Total Student Enrollment:

Applicant needsto clarify: Isit feasible to start with grades K-6 in year 1? It might be
beneficial to start with 2 or 3 grade levelsfirst and then build out the rest of the grades. -
kzparker718

Grade Levels Served and Total Student Enrollment:

What isthe rationale for starting with a K-5? How will the budget support a school of this
size? How redlistic isit to expect to meet 5th grade enrollment targets in your first 3 years
given that 5th gradeis not anatural transition grade? - kelleytracyl

Grade Levels Served and Total Student Enrollment:
Is starting K-5 wise? How doe the grade levels expand? (Will be important to see later in
the application) - dswalker

Certify Application
Thereis no signatory on the page, why isthat? - kelleytracyl

Mission,
Purposes, and
Goals

harter School Advisory Board Subcommittee

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on October 5, 2018.

Application

Mr. Quigley stated that Achievement Charter Academy is proposed to locate in Harnett
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Review

County. Mr. Quigley gave a brief introduction of the schools proposed enrollment and
grade levels. Thereisnot aLEA impact statement and there is not a due diligence report
for this applicant. Mr. Quigley reviewed the pass/fail ratings for this applicant. He stated
there are no special requests and the applicant is arepeat applicant that previously
received afull interview. He stated this applicant has not received any third party
assistance.

The board chair introduced herself and spoke about her background. She explained sheis
currently aprincipal at asmall private school. The remaining board members introduced
themselves.

* Ms. Turner asked about the relationship with the private school. The board chair stated
there will not be arelationship going forward and she is not the owner of that business.
She stated the owner of the private school is her mother, but the board chair does not have
an ownership in the private school. Ms. Turner asked about the facility. The board chair
stated they would use the facility of the private school and the private school, if it
continues, would find anew facility.

* The board chair stated thisis the third time here. She explained steps the board has
taken to improve and gain advice in the process. She explained that they added material
that may have caused more questions this year.

* Mr. Quigley asked if they had afull interview previously. The board chair stated yes.
Motion: Committee motion to allow Achievement Charter Academy to continue to full
interview.

Motion: Cheryl Turner

Second: Steven Walker

Vote: Unanimous Committee Vote- Pass

Motion: Full CSAB motion to allow Achievement Charter Academy to continue to full
interview.

Motion: Steven Walker

Second: Bruce Friend

Vote: Unanimous Pass

Application
Interview

Dr. Allen (DA) stated the school is proposed to locate in Harnett County. DA gave a brief
introduction of the schools proposed enrollment and grade levels. There was no LEA
impact statement or due diligence for this applicant. DA reviewed the pass/fail ratings for
this applicant. She stated the applicant does not have any special requests and is a repeat
applicant that received afull interview. She stated they are not partnering with an EMO or
CMO.

Ms. Horne (LH) introduced herself asthe President of the board. She explained they have
been here before and they went back and made improvements. The remaining board
members introduced themselves.

Mr. Walker (SW) opened discussion on the application. He stated he would like the board
to discuss goal's and asked for more clarification with the Glasser Quality School (GQS)
model.

Ms. Reeves (SR) asked for some more information on the mission and why the GQS
model is not stated in the mission.

Ms. Kakadelis (LK) wants more information on the educational plan and SR asked how
parents will be engaged in this model.

SR asked about Choice Theory and Choice Time. She asked when curriculum will be
selected. She expressed her concerns with the governance portion of the application
including the bylaws, the organizational structure, and conflicts of interest.

SR stated she wants to know why thereis no EL teacher budgeted. She wants to also hear
more about the facilities and distance between the two.
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SR and Ms. Kroeger (LKr) stated they are concerned with the bus budget.

A board representative spoke about the Glasser Quality School (GQS) model. She stated it
was developed in 1985 by Dr. Glasser. She stated it is a psychology model and a process
based on relationships and understanding the only person you can control is yourself. She
stated GQS is very inclusive and flexible. She stated it is based on a premise called Lead
Management |eadership through management. She stated the model is about building
better relationships. She stated the process takes a while and not many schools do it
because it is not easy to implement. She stated the training is mostly communication how
to eva uate your relationships with students and parents.

LKr asked how you evaluate if a GQS is successful. The board representative stated the
process is about self-evaluation and it takes time. She stated the students learn to self-
evaluate based on how the teacher models self-evaluation. She stated you are teaching the
children to question themselves regarding their progress and needs.

LK asked if the board has seen performance improve based on this model. The board
representative said the students want to be in these schools and want to do the work. She
continued that the schools eliminate coercion in schools. LK asked if any North Carolina
schools have implemented the model. The board representative replied that the Rutherford
Early College used the model and had great data. She stated students do much better on
the standardized tests because the students want to do well. Mr. Maimone (JM) stated he
couldnt find anything about GQS models in North Carolina on the Glasser website.

LH spoke about curriculum options. She stated they looked at highly-rated programs that
arerigorous. She stated you can use any curriculum and still use the GQS model. She
stated Gregg Sinders, from CFA, has offered to assist the school. She stated they also
want input from the teacher to make a curriculum selection. She stated they will drive the
instruction and the model takes the opinion of stakeholdersinto account.

Mr. Maimone asked Ms. Warren what her philosophy is on K-3 literacy. Ms. Warren
stated this model provides the framework for the suggestions of improvement pertaining
to literacy. She gave some examples of providing support for K-3 literacy. Another board
representative stated there are several factors at play including highly-qualified teachers
that can understand the GQS model and Choice Theory.

OVERALL

Mr. Walker stated he likes the application and the ideas behind it. He stated the
application is unique and maybe outside the range of some of our experiences.

* Ms. Kroeger stated charter schools are created to be innovative and this is something
that has not been done before. Ms. Kakadelis stated it isinnovative and in an area with
only one other charter school. She stated the board is strong. Mr. Walker stated they are
strong in the community.

Motion: The CSAB moves Achievement Charter Academy forward to Ready to Open.
Motion: Lindalyn Kakadelis

Second: Heather Vuncannon

* Mr. Hawkes stated he has some reservations about the model in this area, but he is going
to support the school.

* Mr. Friend stated he challenges the board to make sure you can connect with the diverse
student population and explain the model to stakeholders.

* Ms. Turner stated they are starting with a very manageable number and they have
acknowledged the model is a process.

Vote: Unanimous Pass
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