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Rising Above The Stars Academy

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ri si ng Above The Stars Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Ri si hg Above
The Stars Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Val eri e Mcd oud
Title/Relationship to nonprofit: Presi dent of the Board

Mailing address: 106 Foxcroft Lane

Wnterville NC 28590
Primary telephone: 252- 355- 6272 Alternative telephone: 252- 355- 3855
E-Mail address: nccl oud@r eenvi | | enc. com

Name of county and local education agency (LEA) in which charter school will reside:
County: PITT
LEA: 740-Pitt County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Leaders Bui |l di ng Leaders

List the fee provided to the third party person or group. $6, 499

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Leaders Building Leaders provided training in the areas of education plan,
governance, finance, and operations. In addition, Leaders Building Leaders
supported the witing of the application by operating the online application
portal and asking and answering many of the questions that we, the Board,
need to consider in order to fully understand how to devel op and conmuni cate
the m ssion and function of a school in our community.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes:
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No: X

What is the name of the nonprofit organization that governs this charter school? Ri si ng Above The
Stars Acadeny, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02 120
Year 2 K, 01, 02,03 160
Year 3 K, 01, 02, 03, 04 200
Year 4 K, 01, 02, 03, 04, 05 240
Year 5 K, 01, 02, 03, 04, 05 240

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

i magesof excel | ence Board Presi dent
Sgnature Title

i magesof excel | ence 09/ 15/ 2017
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Ri sing Above The Stars Acadeny is commtted to ensuring students' academc
success through an active learning environment that integrates Science,
Technol ogy, Engi neeri ng, and Mathematics wth Entrepreneurship and
Leader shi p.

Clearly describe the mission of the proposed charter school:

At Rising Above The Stars Acadeny, academi c success is driven by data. In
order to provide rural and at-risk students with an education that wll
prepare themto be |leaders in their comunity and beyond, we nust focus on
providing applicable and relevant |earning opportunities that notivate
students to see their potential. By integrating Reading into Science,
Technol ogy, Engineering, Math, Entrepreneurship, and Leadership, we wll
open up a world of possibility to our students.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Currently, there are two public charter schools in Pitt County, where Rising
Above The Stars Acadeny (RATSA) will be located; however, there is one
public charter school in Lenoir County, and there are zero in G eene County,
the two nearby counties from which we expect to draw up to 40% of our
student enrol | ment

The Pitt County School systems student population is 46.9% African
Anerican, 36.7% Caucasian, 11.3% Hi spanic, 1.5% Asian, and 3.4% of other
races.

The Lenoir County School systemis student population is 46.5% African
American, 37.4% Caucasian, 12.7% Hispanic, 0.7% Asian and 2.5% of other
races.

The G eene County School systemis student population is 36.9% African
Aneri can, 31% Caucasi an, 30.5% Hi spanic, and 1.6% of other races.

Al'l three counties fromwhich RATSA will draw have sim | ar denographics with
a balance of students from varied backgrounds and cultures. Through the
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after school program that our founders have devel oped over the past ten
years, we have learned that the schools in this area are not currently
providing sufficient academc rigor or social |earning opportunities for
students that are at risk of failure or | ow performance.

Qur targeted population will be students from all three of these LEAs who
are seeking an opportunity to have their educational needs net through
active and applicable |learning, social integration, and integrated teaching,
which will result in inproved student I|earning and achievenent results,
ultimately enpowering students to beconme active and influential nenbers of
our conmmunity. It is our intention to attract students from all three of
these LEAs and possibly from other neighboring counties. We intend to open
the school at the facility in which our founders currently operate an after
school program that serves 150 students and has 100 on the waiting list. W
have chosen the location of Wnterville, North Carolina in Pitt County
because its central location will be easily accessible to all students, and
is already a famliar location for many fam i es.

Qur rationale in targeting these three LEAs is that we have spent 10 years
providing after school care and tutoring to students in Pitt, Lenoir, and
G eene Counties, and we have built trust within those communities. \Wen we
study the trajectory of students in our comunity after high school
graduation, we have found that only a small percentage of children are going
on to college and starting businesses. Miyreover, the few who graduate from
coll ege | eave the area due to a |lack of opportunities. W want people in our
comunity to remain in our community and becone problem solvers who serve to
boost our |ocal econony. RATSA expects to attract interest from parents
t hroughout these three counties who believe that their children would be
nore |likely to achieve their maxi mum educational potential in an academc
envi ronnment that stresses consistently high standards and strong character
wi thin a diverse student body.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

At full capacity, R sing Above The Stars Acadeny (RATSA) wll draw 40
students per grade, from Kindergarten through fifth grade, resulting in 240
total students.

Due to the proposed location of RATSA and the relationships built through
after school program facilities currently operating in nearby counties, we
expect to draw 60% of student enrollnment from Pitt County, 35% of students
from Lenoir County, and 5% of students from G eene County. Wen conpared
with the 2016-17 ADM of each county found on the NCDPI website, RATSA w ||
enrol|l 144 out of 10,824 K-5 students from Pitt County (1.3%; 84 out of
4184 K-5 students from Lenoir County (2% ; and 12 out of 3091 K-5 students
from Greene County (0.4% when we are operating at full capacity.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
For over ten years, students that attend local traditional public schools in
Pitt, Lenoir, and Geene counties have been coning to the after school
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tutoring prograns run by our founders wth significant gaps in their
academ c performance. W have regularly found that students in our area are
wel | behind grade level in their reading and math proficiency, and they have
reported that the learning environnment in their schools is not engagi ng, not
rel evant, and not helpful. As a result, they have disengaged from | earning
and have fallen behind. Through |ocal assessnents, our after school prograns
have devel oped snmall group and one-on-one devel opnment plans for students
that have resulted in over 90% of our students passing their grades. W
intend to bring the sane personalized, hands-on, application-focused
t eachi ng net hods that have produced results in just an hour or two per day,

to RATSA, where we w Il have the opportunity to spend seven hours per day
wWth the students. W believe that this |evel of engagenent with the sane
learning environment wll have a profound inpact on their academc

achi evenent .

The performance in all of the counties fromwhich we intend to draw students
has been consistently low In 2015-16, the proficiency data for these
counties was as foll ows:

-Pitt County: 52%all, 35% Bl ack, 49% Hi spani c, 38% EDS
-Lenoir County: 42%all, 27% Bl ack, 44% Hi spanic, 33% EDS
-G eene County: 38%all, 25% Bl ack, 36% Hi spanic, 31% EDS

At Rising Above The Stars Acadeny (RATSA), academ c success will be driven
by data because in order to provide rural and at-risk students with an
education that will prepare themto be |eaders in our comunity and beyond,
we nust first and forenpbst aim for every student to reach or exceed grade
| evel proficiency. At the sanme tine, we understand that academ c success
alone will not provide students with all of the tools that they need for
success in life, so we wll constantly be operating with intentional
consi deration of students' enotional and social needs.

RATSA wi Il have a Science, Technol ogy, Engineering, and Math (STEM enphasis
because when children learn through the application of know edge, they are
nore likely to integrate that know edge into their own understanding. Ful

integration of reading instruction into the STEM disciplines wll help nmake
| earning relevant and will enphasize that reading is the nost vital tool for
success in all arenas of life. Furthernore, Entrepreneurship and Leadership
wll be enphasized as a social conponent of learning, giving students
exposure to thinking big, beyond basic survival. This wll encourage
students to view the world as being open to them enbedding the
possibilities that they have nmany career options, including working for

t henmsel ves. W envision the graduates of RATSA to have the background
knowl edge and social skills to be leaders in our community or any conmunity
of which they are a part. To our know edge, while there is sonme |evel of
STEM education happening in our targeted counties, the depth of our
comm tnent to developing skills, then imedi ately applying themto projects,
engi neering, entrepreneurial activities, and presentation will be conpletely
uni que to the area.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Pr of essi onal Qpportunities:

6. Encourage the Use of Different and |Innovative Teaching Methods: Teachers
at Rising Above The Stars Acadeny (RATSA) will be responsible for guiding
students to levels of neaningful achievenent by designing instruction that
integrates STEM with Entrepreneurship and Leadership lessons for their
students. The academ c plan of RATSA challenges teachers to develop their
skills as facilitators of |earning and devote their efforts to creatively

plan how to individualize instruction and best achieve full integration of
all educational areas. These teacher-|leader opportunities wll strengthen
the school's overall |eadership capacity and accountability towards neeting

t he school s overall academ c vi sion.

4. |lnproving Student Learning: In 2015-16, the students of our three target
counties, Pitt, Lenoir, and G eene, perforned below the state achievenent in
many maj or denogr aphi ¢ cat egori es.

State of NC - 58%all, 39% Bl ack, 47% Hi spani c, 43% EDS
Pitt County - 52%all, 35% Bl ack, 49% Hi spani c, 38% EDS
Lenoir County - 42%all, 27% Bl ack, 44% Hi spani c, 33% EDS
G eene County - 38%all, 25% Bl ack, 36% Hi spanic, 31% EDS

There are currently 150 students enrolled at the after school program that
is currently operating on the proposed school site. The denographics of this
group include 80% Economcally D sadvantaged (EDS) with 80% African
Ameri can, 15% Hi spanic, and 5% Wite. W expect to enroll nostly mnority
students, who are being significantly wunderserved in their traditional
public schools. W are confident that we provide a |earning environnment
where at-risk and mnority students will have the opportunity to catch up
wth their peers and even exceed their perfornmnce.
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

At Rising Above The Stars Acadeny (RATSA) we believe what gets neasured gets
done. Qur goals have been adopted with a five year vision to be the highest
perform ng public school of choice in Pitt County.

OPERATI ONS:

1: Enrollnment. Based on the first five-year ADM projection, the school wll
meet annual enrol |l nent goals.

2: Enrollnment. Qur annual student attrition rate will decrease annually with
a goal of being less than 10% in year one and two.

3: Parent Satisfaction. According to survey data, our parent and famly
sati sfaction score will remain above 95%

4. Facility. RATSA will acquire a permanent facility before the third year
of operati on.

ACADEM Cs:

1: By 2025, the percentage of RATSA students that are G ade Level Proficient
on the NC End of G ade Test will be at |east 20 percentage points over the
di strict average.

2: RATSA will exceed academc growh annually, according to the standards
set by NC DPI.

3: RATSA will earn no NC Report Card grade lower than a C in each year of
exi stence.

4: Students who enter RATSA perform ng below grade level wll perform on
grade level within two school years of enroll nent.

5: Establish and inplenment a clear prevention and intervention plan wthin
the first 30 days of school that identifies students perform ng bel ow grade
| evel and provides themw th the appropriate assistance for success.

6: Establish a successful tiered education program that provides specific
strategies and content to students perform ng bel ow grade | evel by our sixth
nmont h of operation).

FI NANCE

1: RATSAwill build a cash surplus of $250,000 by June 2024.

2: RATSA will becone fiscally viable to decrease adult-to-student ratio to
20: 1 by 2023.

GOVERNANCE

1: The RATSA board wll participate in eight hours of professional

devel opment annually and participate in the NCDPI Ready-to-Qpen training
sessi ons.

COVMUNI CATI ON PLAN:

Progress toward the organi zation's goals will be conmunicated to the board
of directors each nonth by the Lead Adm nistrator and/or appointed standing
committees. The board will adopt a strategi c outcones-based cal endar that
will allow the board to provide substantial oversight to the school. All

10
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rising Above The Stars Academy

organi zation goals adopted by the board wll have specific deliverables
(adopted into policy) that wll inform the board of the school's progress
towards attaining its mssion, vision, and goals. These nonthly reports wll
be available electronically to the general public. In addition to nonthly
board reports, an annual report will be provided to famlies, stakehol ders,
and community partners communicating the state of RATSA Parents wll be
informed in conformance with our progress nonitoring, student progression,
and reporting processes that include progress reports (mninmum quarterly)
that are instructional skills-specific and parent-friendly. Test results
will be published with parents, board nenbers, and stakeholders as they
becone available. The data concerning EOGs and BOGs wi |l be comunicated to
the governing board, parents, and other stakeholders on a yearly basis.

Further, a "State of the School” wi Il be published each fall, in which the
| ead adm ni strator and the governing board will share with parents and ot her
community stakeholders where the school is in ternms of achievenent and
strategic planning. This docunment wi || provide stakeholders w th know edge

of where the school has been and a vision for where the school is headed.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board of Rising Above The Stars Acadeny (RATSA) wll be
integrally involved in assessing how the program being delivered is neeting
the school's mssion. As part of the planning year process, the board wll
work to secure a lead administrator to ensure the school's progress and
al i gnnent toward achieving the adopted goals. This assessnent process wll
i ncl ude the devel opnent of an outcones based board cal endar (see Appendi x O
and strategic plan for approval by the Board that provides specific action
to the achievenent of each performance goal. The board w Il seek ongoing
resource updates, support, and training fromthe Ofice of Charter Schools
and ot her governance experts foll ow reconmendati ons for effective practices.

To provide effective oversight, the board wll appoint commttees that
nmeasure and analyze the desired outcones of the school around Academn cs,
Fi nances, Devel opnment, and Governance. Commttee nenbers may consist of
board nmenbers, parents, community nenbers, field experts, and teachers. Each
conmmttee will have specific roles and responsibilities which includes the
analysis of the deliverable data from the operational oversight and program
eval uations. The school's goals will be assigned to specific commttees for
oversight, data analysis, and solutions to identified issues. Evaluation
data will be analyzed by comrittees to identify trends, flag unacceptable
results, and recomend adjustnents to the education plan, curriculum
instructional methods, and school operations as necessary. The conmttees

wi |l provide specific schedul ed reports (seven days in advance) to the board
according to the outcones-based board calendar. These reports, as well as
strategi c questions, will drive the discussion and board action to navigate

the organi zation towards its m ssion.

The lead adm nistrator will be responsible for devel oping and inplenenting
all plans of action and solutions. Sone actions determned by the |ead
adm nistrator my require board approval (i.e. curriculum staffing,

academ c calendars). M ssion success will also be gauged by demand wthin
the community for spaces in the Acadeny and the school's overall
organi zati onal health. The Acadeny's |ead adm nistrator will keep the board
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informed on a continuous basis with specific and tinely data regarding
enrol | nrent and prospective students on the waiting list.

Students, parents, and comunity nenbers wll be encouraged to share
observations with the lead admnistrator, both formally during a yearly
survey process, as well as informally as concerns and suggestions arise. The

lead admnistrator wll report the results of this survey at the first
regularly scheduled board neeting after the close of the survey. Oher
suggestions and concerns wll be comrunicated as the need arises. As a
board, we will analyze data annually to determ ne the organizational health

t hrough Teacher Wbrking Conditions Survey, teacher turnover, and annual
commttee reports.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

RATSA wil|l use the follow ng courses of study to operate its daily prograns:

-Common Core Standards and the North Carolina Standard Course of Study
(NCSCOS) for Mathematics and English Language Arts

-The NCSCOS New Essential Standards for History/Social Studies, Science,
Art, Misic, Technol ogy, Healthy living, Physical Education, and CGui dance

In order to provide a | earning environnent that engages students in deep and
meani ngful |earning, students in all areas of the integrated curriculumwl|l
be instructed with respect to the follow ng five principles:

1. Significant Content: The instructional plan wll focus on teaching
students inportant know edge and skills derived from standards and key
concepts aligned to the Cormon Core Standards and NCSCOS.

2. 21st Century Skills: Students will build skills that are necessary to be

globally conpetitive, such as critical t hi nki ng, probl em sol ving,
col | aboration, and comuni cation skills which will be taught and assessed.
3. In-Depth Inquiry: Students will be engaged in rigorous, extended process

of asking questions, using resources, and devel oping answers that are rooted
i n evidence and proven through revi ew.

4. Driving questions: The instructional plan wll ensure students are
exposed to open-ended questions that provide the space for students to
expl ore, wonder, invent, and refine, with outconmes that show nastery of the
goal s that they are | earning.

5. Public Audience: Students will present their work to other people, beyond
their classmates and teacher, as a nmeans to bring value to their |earning
and pride in their acconplishnent.

RATSA will utilize several inquiry-based instructional strategies that wll
provide the platforns through which integrated Science, Technol ogy,
Engi neeri ng, Math, Entrepreneurship, Leadership and especially Reading wll
be taught. These instructional strategies will include:

Proj ect Based Learning

Buck Institute for Education defines Project Based Learning as a systematic
teaching nethod that engages students in learning inportant know edge and
21st century skills through an extended, student-influenced inquiry process
structured around conplex, authentic questions, and carefully designed
products and | earning tasks.
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Ganes/ Si mul ati ons

Ganes chal |l enge students and allow col |l aboration and group action. Students
are allowed to make independent choices and see imediate results of their
choi ces. Teachers at RATSA will use Technol ogy ganes, classroom ganes (such
as Jeopardy), and nulti-intelligences techniques, such as nusic and dance,
to enhance the daily instructional approach.

Technol ogy
Technol ogy provides tools to acconplish the goals of a social constructivist
cl assroom and will be inplenented into daily instruction. Tel econmunication

tools such as e-mail and the internet provide opportunities for dialogue,
di scussion, and debate. Students can talk with other students and teachers
in communities outside of their classroom and gain differentperspectives on
their culture and the culture of others

Entrepreneurship Instruction

RATSA wll wutilize lessons in entrepreneurship to encourage a better
understanding of the cultural diversity of the world. The integration of
entrepreneurial activities wth science, humanities, and math wll enable
students to think independently and gain skills in decision naking, problem
solving, and collaboration. General education teachers wll integrate
entrepreneurship skills in the daily instruction. Students wll wuse

entrepreneurship and other nulti-intelligence to bring the |learning alive.

Leadership Training

RATSA is in devel opnment of a social -enotional |eadership conponent that fits
into the mssion and vision of our school. W plan to teach |eadership
skills daily in the way that we approach problem solving and teamwork, and
also directly as a subject on our daily schedule. Further, conmmunity
partnership will connect students with business and comunity | eaders.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The unique |earning nodel at RATSA will help students work at their ability
level with their peers. To do this we wll feature nulti-grade classroons
bet ween each grade |evel

In our first year of operation, we wll have five classroons: Kindergarten
K-1 split, 1st grade, 1-2 split, and second grade.

For ensuing years:

Year 2: K, K-1, 1, 1-2,
Year 3: K K-1, 1, 1-2,
Year 4 and after: K, K-

2, 2-3, 3 (seven cl asses)
2, 2-3, 3, 3-4, 4 (nine classes)
1, 1, 1-2, 2, 2-3, 3, 3-4, 4, 4-5, 5 (eleven cl asses)

A standard school day will be built with designated tinmes for reading, math,
and witing; however, all subject specific skills wll be integrated
consistently throughout the day. Further, structures will be in place for
daily | eadership | essons and |earning application through a STEMtinme and a
Witing/ Thenme tine, which will each be uniquely designed as opportunities
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for students to apply their learning to digital production, challenges, and

long-term projects that they wll present to their peers and community
menbers.

The daily schedule will be nodel ed after this sanple bel ow

8:20-8:30 - Morning neeting, including daily planning and | eadership habits

8:40-10: 20 - Reading including skill introduction and Daily 5- Read to Self,
Buddy Read, Teacher one-on-one or snmall group, listening to read, and Wrd

Work. Conmunity partnership integration on a weekly basis.

10: 20-10: 35 - Whole Cass Read Aloud - Mdeling reading skills wth high-
interest literature.

10: 35-11:30 - Guided Math with Science Integration

11:30-12:15 - Specials (at full staffing this will include Art, Misic, PE
and Technol ogy Lab weekl y)

12:15-12: 30 - Leadership Study Read Al oud

12: 30-12:55 - Lunch

12:55-1:15 - Recess

1:15-1:55 - Qui ded Readi ng G oups

1:55-2:25 - STEM - Project based application of skills taught earlier
2:25-3:10 - Witing or Thene Tine - A reading and witing based extension of
ongoi ng |l ong-term projects

3:10-3:20 - Reflection and Soci al Awareness

3:20 - D sm ssal

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

RATSA will be built on the constructivist theory. Constructivism theori st
such as Lev VWgotsky, Jean Piaget, and Jerone Bruner viewed |earning as an
active, constructive process in which the | earner becones the constructor of
the information. Constructivism states that Jlearning is an active
contextual i zed process of constructing know edge rather than acquiring it.
Students use their personal experiences and a hypothesis of their
envi ronnent to construct know edge.

The constructivist theory is aligned to RATSAs belief that all children can
| earn because the constructivist theory supports the idea that the | earner
is not a blank slate, instead, |earners bring past experiences and cul tural
factors to every situation which can serve as a foundation for growh. All
children come to school with prior know edge; therefore, all children can
contribute to the learning process and build on their prior know edge. In

addi ti on, the constructivist Ilearning environnents provide nultiple
representations of reality, which reduce oversinplification and nake content
15
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relatable to the real world by enphasi zi ng knowl edge construction instead of
know edge reproduction. By providing students with |earning environnents
t hat enphasi ze authentic tasks in a neaningful context rather than abstract
instruction out of context, students are able to find tasks relatable and
achi evable. By using real-wrk or case-based |learning nodels instead of a
predet erm ned sequence of instruction, constructivist |earning environnments
encourage thoughtful reflection, enable context- and content- dependent
knowl edge construction, and the construction of know edge through social
negati on i nstead of conpetition.

Foundati on of the nodel

The constructivist nodel is founded on two inportant notions:

1. Learners construct new understandi ng usi ng what they al ready know

2. Learning is active rather than passive. Learners remain active throughout
the process; they apply current understanding and note relevant elenments in
new | ear ni ng experi ences.

Constructivism has several inplications for teaching: Teaching cannot be
viewed as the transm ssion of know edge from enlightened to unenli ghtened;
instead, the teacher is the guide on the side. At RATSA, teachers wll
create a setting that engages students in interesting activities that

encourage and facilitate learning. Teachers wll guide students as they
approach problens that are challenging and rooted in real l|ife situations.
In addition, because we view prior know edge as the basis of |earning,
teachers wll consistently note gaps in know edge and provide |earning
environments that exploit inconsistencies between |earners’ current

under st andi ng and the new experiences to nmaximze the |earning opportunity.

Students will apply their current understanding in new situations in order
to build new know edge; to facilitate this, teachers will engage students in
| earning, and bring students' current understanding to the forefront. They
will also ensure that |earning experiences incorporate problens that are
inmportant to the student. Finally, teachers will encourage group interaction
to hel p individual students becone explicit about their own understandi ng by
conparing it to their peers.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The following strategies will result in increased acadenic achievenent
because they provide a wde variety of opportunities for teachers to
formatively assess students and provi de feedback or supplenental instruction
as needed. Furthernore, through each of the varied settings described bel ow,
students' strengths wll be denonstrated in a variety of innovative ways.
Through teachers analyzing student data, participating in relevant
prof essi onal devel opnent, <creating experiences to address student needs,
devel oping creative and powerful |essons and assessnents, and reflecting on
the inpact nade on student |learning, we will target the specific needs of
our students.

Settings:
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Cooperative learning: Students in small heterogeneous groups take roles and
learn to share know edge and tasks with one another through a variety of
structures with this strategy. Commobn features of effective cooperative
| earni ng i nclude team buil ding, positive interdependence, group interaction,
structured activity, and individual accountability.

Direct instruction: Instructional approaches that are structured, sequenced,
and | ed by teachers and/or present acadenic content through teacher lecture
or denonstration.

Di scovery/ 1 nquiry-based | ear ni ng: | nqui ry | ear ni ng S based on
constructivist theories of |earning, where know edge is "constructed" from
experience and process.

Fl exi bl e/ strategic grouping: Informally grouping and regroupi ng students for
a variety of purposes throughout the school day or during an instructiona
unit supports the learning of all students. Flexible grouping strategies are
used to neet curricular goals, engage students, and respond to individua
needs. Flexible grouping helps teachers overcone the disadvantages of
ability grouping while still attending to individual performance issues.

G aphi c organi zers: A graphic organizer is a visual and graphic display that
depicts the relationships between facts, ternms, and/or ideas within a
| earning task. Gaphic organizers are also referred to as know edge naps

concept maps, story maps, cognitive organizers, and may be introduced as an
advanced organi zer before the |earning task.

Hands-on learning: Hands-on learning is an educational strategy that
directly involves |earners by encouraging them to do sonething in order to
| earn about it.

Modeling: Modeling is an instructional strategy wherein the teacher or
anot her student denonstrates a new concept or skill, and students |earn by
observing and enulating. Types and purposes of nodeling can include
approaches such as task and perfornmance nodeling (denonstrating a task) and
nmet acogni ti ve nodeling (thinking al oud).

Peer teaching/collaboration: Collaborative learning is based on the theory
that knowl edge is a social construct based on four principles: (1) the
| earner or student is the primary focus of instruction; (2) interaction and
"doing" are of primary inportance; (3) working in groups is an inportant
nmode of learning; (4) structuredapproaches to devel oping solutions to real-
wor |l d probl ens should be incorporated into | earning.

Proj ect-based |l earning: A nmethod of instruction that addresses core content
t hrough rigorous, relevant, and hands-on |earning. Projects are typically
framed wth open-ended questions to investigate, do research, and/or
construct their own solutions. Students use technology tools in the sane
manner as professionals do to communicate, collaborate, research, analyze,
create, and publish their own work for authentic audi ences.

Read- al oud: Read-aloud is an instructional format, included formally in
el enentary reading prograns and as an instructional activity in all areas
and levels of the curriculum A primary purpose of a read-aloud is to create
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a community of readers in the classroom and establish a known text as a
basis for related literacy activities. Reading aloud allows teachers to
nodel inportant conponents of literacy.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

RATSA wi Il use a variety of assessnment and eval uati on nethods to nonitor
student attai nnent of academ ¢ and non-academ c goals. Throughout the year,
the followng data will be collected, analyzed, summarized, and reported

w th recomrendati ons:

-Student daily attendance

-School discipline reports for in-school and out of school suspension
- Student ECG test data

- Regul ar benchmark test results

-School climate surveys

-Parent surveys

- St udent surveys

RATSA wi I| participate in North Carolina' s Accountability Mdel and w |
conduct all required statewi de End of G ade (grades 3-5) and Begi nni ng of
Grade (grade 3 only) testing. In addition to required state and federal
tests, RATSA will also utilize the foll ow ng:

1. Benchmark testing using GVADE (Math) and the GRADE (Readi ng) (these test
will be used to determ ne student understandi ng of taught concepts

t hroughout the year. This data will also be used to predict student expected
growt h) .

2. Portfolio assessnents will be used to docunent student understandi ng and
mast ery of concepts taught.

3. Performance assessnents will be used to determ ne student mastery of
concepts denonstrated in the project based | earning products. A detailed
analytic rubric will be used as a formative assessnent tool.

All data collected on student progress will be used to determ ne the
students' immediate instructional needs. Teachers will use the Plan, Do,
Check, and Act nethod to drive classroominstruction to ensure the
denonstration of mastery of concepts in order to elimnate the chance that
students nove forward with content before they can understand and apply what
t hey have al ready | earned.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
RATSA' s school cal endar consists of 185 school days, with 182 full school
days and three days that are half days for students and full work days for
18
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teachers. W plan to operate on a seven-hour school day, which will provide
at least six instructional hours per day (four instructional hours for a
hal f day) for a total of 1,104 instructional hours annually. The additi onal
instructional hours will serve to build the rigorous environnment necessary
to neet our m ssion.

There are a nunber of teacher professional devel opnent and work days set

asi de throughout the school cal endar. Each school year will begin with two
weeks of professional devel opnent, training, organizational alignment, and
preparation for the new year. Each year will conclude with three work days

that will provide the opportunity to plan for the next school year. Six

ti mes during each school year, full day or half day professional devel opnent
will be scheduled, featuring training that is relevant to the needs of the
teachers and staff.

We have exam ned the cal endar and identified tinmes when | earning seens to be
at a low point for students, whether this is due to general fatigue or
hol i day excitenent. After determ ning when these days are nost likely to
occur, we have created work days and holidays during those high-distraction
times. This allows the tinme that they are in school to be truly devoted to

| earni ng and growi ng, both academ cally and socially.

We believe that this cal endar matches our m ssion and education plan because
is built to provide our teachers with a high volune of training at the

begi nning of the year to ensure organi zational alignment of academ c
teachi ng strategi es and managenent tools so that students will start the
year led by a group of adults that are equi pped and prepared from day one.
By continui ng professional devel opnent throughout the year, we will work to
constantly inprove the | earning and grow ng experience at RATSA for students
and their famlies.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Every person at RATSA - teachers, adm nistrators, board nenbers - wll be
dedicated to the success of every RATSA student. W Dbelieve that any
students could be "at-risk"” of falling behind academically and socially
wi thout the guidance of strong teacher-|eaders. RATSA |eadership will wuse
all available resources and tools to ensure that each child receives a
strong foundation for their future. W believe every child should have the
opportunity to be successful, in every class, every day, for the entire
school year

RATSA will inplenent a progress nonitoring intervention system for al
students through the use of research-based prograns focused on indicating
academ c deficiencies. Along with the expertise of teachers, counselors and
ot her personnel for early identification of students who are "at-risk," the
primary prevention level includes high-quality instructional practices in
general classroominstruction.
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The secondary |evel includes evidence-based intervention(s) of noderate
intensity using asset-based instructional tools. To ensure sustained
support, students wll receive a Personalized Education Plan (PEP) based

upon assessnents and teacher observation. Through collaborative efforts,
multiple tiers of increasingly intense instruction and intervention services
will be inplemented to support student academ c proficiency. Students
needi ng renediation or intensive instructional support wll be matched to
strategic and intensive instruction/interventions based on screening,
progress nonitoring, and di agnostic assessnents.

To ensure students do not mss core subject instruction, these interventions
shall occur during specific tines of the academc day and after school
Progress wll be nonitored through a consistent evaluation process
(formative assessnent) at mninmum each nonth. If there is no progress after
four weeks of intervention, we will evaluate intervention inplenentation for
fidelity, and if we find the designated interventions or intervention |evels
to be ineffective, we wll change interventions and/or intervention tine
intensity.

Al children will participate in multiple fornal assessnments to establish a
basel ine and personalized education plan using GVADE (Math) and GRADE
(Readi ng) benchnmark assessnents.

The school w Il develop a student support team conprised of our best
cl assroom teachers, instructional coaches, and admnistrators who wll
collectively analyze and brainstorm both interventions and solutions to
pronote student success. W w il continue to analyze our school schedul e,

curriculum and instructional strategies to foster and stronger |earning
envi ronnent and ensure that our teachers have a full toolbox of strategies
to address any issues.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. Met hods for ldentification
At the tinme of enrollnent, every famly will receive a honme |anguage survey
form with their enrollnent packet. If parents acknow edge that English is
not the primary |anguage in the honme, or if they answer yes to any of the
determ ni ng questions on the Honme Language Survey, then the student will be
referred to the ELL liaison for testing. If a student has not been
previously identified as ELL, the WDA Access Placenent Test (WAPT) will be
adm ni st er ed. | a student's academic records show previous ELL
i dentification, the faculty wll proceed wth preparing adequate
i nstructional plans based on proficiency |evel.

2. Instructional program
Qur faculty wll be provided with the proper training determne the
appropriate neans of instruction and nodifications or accomodations for
ELLs based on previous academ c records, ELL placenment test, parent input,
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student input, student observations, and other relevant data. We will ensure
that ELL students neet the sane challenging English proficiency objectives
and standards required of all other students. Teachers w Il individualize
their lesson plans for the ELL students. The school wll enploy the
necessary faculty and staff to ensure appropriate curricular nmaterials and
suppl enental resources needed to help ELL learners becone proficient in
English are present in the classroom To ensure conpliance with state and

federal guidelines for ELL students, our staff wll work closely wth
cl assroom teachers to facilitate comunication with and dissem nation of
information to parents. Communications will be sent, to the extent possible,

in a | anguage understood by the parents.

3. Exit Criteria

Students who are determned to be fully English proficient based on ACCESS
tests results will continue to be nonitored for a period of two years, as
required by state regulations. Parents will be notified and continued to be
i nformed of nonitoring progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
The nature of an integrated, experiential education plan is such that
students at all levels have access to content that is constantly chall enged
to |l earn new t hings. However, we acknow edge that additional experiences are
necessary to ensure all students are net at their instructional |evel. Hi gh-

performng students wll be able to experience content at their
i nstructional | evel t hr ough t he use of i ndi vidual i zati on and
differentiation. Lessons will be differentiated based on students' need and

i npl enent ed accordi ngly.

The appropriate faculty will be enployed to ensure that those students who
are academically gifted are properly served. Due to the small size of the
school, every teacher will be trained in how to provide differentiated
instruction to students that are thinking at an advanced | evel .

In short, we will neet the needs of our gifted and talented students in the
same nmanner that we neet every other student's needs. W wll take an

i ndi vi dual approach, hire the necessary faculty, and see that each student
is able to reach his or her maxi mum potential. Progress of these students
will be nmeasured through data that cones as a result of testing as well as
t hrough portfolio work and anecdotal evi dence.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.
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Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

To identify students who have previously been found to be eligible for
speci al education services or are protected under Section 504 of the
Rehabilitation Act, upon enrollnent at the charter school, all students'

records will be reviewed by a school counselor for previously diagnosed
disabilities, eligibility under Section 504 and/or Individual Education
Plans. The IEP teamw || contact the previous school by telephone to request

the current | EP and pertinent student information. W will speak and/or neet
with the previous special education staff regarding special acconmodations
and follow through with previously witten plans until we are able to
conduct our own evaluation, adopt the nobst current |EP, or develop a new
| EP, in accordance with the transfer provisions of NC 1504- 4.4(e) and (f).

Teachers, parents and staff will be provided with resources for identifying
children with special needs in our school through brochures, posters and
letters found on the Public Schools of North Carolina Departnent of Public
Instruction Project Child Find website. Under the |eadership of an
Exceptional Children's Teacher, the education team consisting of an LEA
representative, the parent of a child with a disability, regular education
teacher of the child, and an individual who can interpret the instructional
i nplications of evaluation, wll use a problem sol ving approach and progress
nmonitoring when addressing academc, behavioral, and/or devel oprental
concerns regardi ng students. Team nmenbers w || docunment the data coll ected,
nonitor the results of scientific, research-based interventions and nake
dat a- based decisions. The school will utilize the North Carolina Departnment
of Public Instruction forns to docunent the evaluation and |EP.
Additionally, parents can refer their child for testing at any tine by
providing a witten request to the school.

In conpliance wth confidentiality requirenments, all confidential records

shall be kept in a locked file cabinet in a room accessible only to
perti nent school personnel. Witten docunentation will be required to renove
any records from the records room Only those staff menbers who directly
teach or work with the students wll have access to the aforenentioned
files.

Qur school will provide special education and related services according to

the federal mandates of the Individuals with Disabilities Education Act and
the regulations of the North Carolina Public School Law, Article 9. To
ensure record conpliance, our school wll develop and inplenment a record
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conpliance nonitoring system The IEP team wll conplete a conpliance
checklist for all records of students with disabilities. Each record will be
reviewed and if any nonconpliance is found, a correction action of
nonconpliance wll take place imediately. Verification of correction wll
be the final action to ensure the nonconpliance was corrected. The 504
Coordinator at our school wll nonitor the 504 Accomodation plans

conpliance as required by Section 504 of the Rehabilitation Act of 1973.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
RATSA will provide educational opportunities to students with disabilities
in the least restrictive environnent with the full continuum of alternative
pl acenents, as appropriate. W anticipate that 10-12% of our school
popul ation will require EC services and will plan accordingly. There will be
at |east one Exceptional Children's teacher on staff, depending on schoo
enrollment. He or she wll be responsible for inplenmenting |EPs and
nmoni toring students' progress.

Cl assroons will be equipped with the necessary materials to ensure access to
the curriculum Quarterly, the EC teacher will neet with students' classroom
teacher(s) to discuss progress and determne if a parental neeting is
necessary. Yearly, parents, the EC teacher, one regul ar education teacher, a
school adm nistrator and an individual who can interpret any eval uation data
will nmeet to review the student's IEP and to nmake any necessary changes or
recommendati ons. Parents may request an | EP neeting at any tine.

W will ensure that all students wth disabilities have access to a free and
appropriate public education. We will focus on their special education and
related services needed in order to ensure that they acquire the best
possi bl e educati on and are being prepared for further education, enploynent,

and independent living. W wll follow all federal and state |laws and
regul ations relating to the education of students with disabilities. Al
staff will be educated as to the contents and inplications of these |aws.

The Exceptional Children's teacher will be responsible for nonitoring the
i npl enentation of all IEPs. Students will receive quarterly progress reports
and an annual review neeting. Further neetings will be scheduled as a
student's needs change. As a student is identified, a transition neeting
will take place to ensure that all accommodations are comunicated to the

rel evant teachers.

W will contract with the appropriate related service providers, including
occupational therapists, physical therapists, and speech therapists.

Shoul d the need arise for services of students that needs a self-contained
| earni ng environnent, or are profoundly disabled, RATSA will work to provide
the instructional tools, training, and setting that is required to best
serve their needs.
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We Dbelieve that our integrated, hands-on curriculum will provide the tools
for every child to learn, however we expect to seek additional curricula
specialized for our students with disabilities in order to provide an
alternative for their EC instructional tinme as designated by their |EP.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. RATSA will strive to never achieve an NC School Report Card grade | ower
than a C. Wth this goal in mnd, achieving a proficiency score greater than
60% and exceeding academ c growh wll be mninmm achi evenent rate for the
whol e school. W will not earn a school report card grade in our first year
of operation because we are only operating with Kindergarten through second
grade; however, by the fourth year of operation, we wll have the students
that were enrolled in grades K-2 in our founding year will have matricul ated

t hrough the testing grades of third through fifth. W expect by that tinme to
earn a B on the school report card. As we are a school of choice, we wll
work to outperform all surrounding public schools by a mninum 20
proficiency points.

2. Assessnents: RATSA will utilize a quarterly benchmarking tool to nonitor
the progress of all children. This data wll provide each teacher the
specific information needed to teach to each students' Ilevel, create
| essons, develop small instructional groups, and address gaps in the
student's education. Personal education plans will be used based on results.
3. Student pronotion requirenments will be analyzed and set each year. W
W Il publish these specifics annually. The decisions to pronbte or retain
students will ultimately be the responsibility of the Lead Adm nistrator who
will also work in concert with classroomteacher to evaluate every student.

Factors considered in pronmotion include quarterly benchmark grow h,
attai nment of goals, recomendations by staff, and student attendance. The
Read to Achieve laws will be applied to third grade, and we will utilize the
portfolio and alternative assessnents to gather additional data. The head of
school w Il nmake this final decision.

4. There shall be no social pronotion at RATSA. In January of each school,
the school will comrunicate with each parent of children who are at risk of
retention. The parent will be notified that their child may be retained, and
teachers will share their plan to specialize instruction in order to provide
remedi ation. Students who are at-risk or EC will have individualized goals
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and plans that shall be nmet to be pronoted to the next grade. In order to
graduate fromfifth grade and | eave RATSA for sixth grade at another school,
students will be expected to read on grade |level and nmeasure as proficient
on the EOG test. Students will also be expected to show strong | eadership as
denonstrated by conmmunity invol venment projects.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. Practices to pronote effective discipline:
Students at RATSA are expected to follow all guidelines, policies, and
procedures outlined in the Student Handbook. RATSA staff wll nodel the
behavi or they expect and reinforce positive behaviors as they see them
taking place in the school. Through our |eadership enphasis, students wll
be taught to solve problens wthout teacher intervention. Throughout the

year, students wll be recognized for their actions that show excellent
character and | eadership. The staff wll create a contract regardi ng student
expectations that aligns to the school's discipline policies and core
val ues, which will be taught at orientation, in the first weeks of school,
and throughout the year. In the first week of school, teachers and
adm nistration wll enphasi ze teaching procedures and expectations.
Throughout the year, the values and expectations will be connected to the
character education curriculum Al students wll have an agenda that

teachers and parents can use on a daily basis to comunicate behavior
concerns or outstandi ng behavi or.

2. List of definitions:

The Code of Conduct in the Student Handbook will include offenses that can
result in suspension along wth a |list of suspension policies and
procedures. The Code of Conduct contract will be provided to parents and

students prior to the start of the school year so that all famlies are
aware of the possible consequences if a student chooses to m sbehave in
school. Depending on the severity and situation of each case, consequences
may range from in-school action such as detention and comunity service to
short and | ong-term suspension for the foll ow ng of fenses:

- Aggression, including physical, witten, or verbal forns.

- Possessi on of contraband itens, including weapons, tobacco, drugs, alcohol,
or illicit materials, etc...

-Violation of integrity, including cheating, forgery, or plagiarism

- Unaut hori zed access (i.e., trespassing).

-l nappropriate interpersonal /sexual behavior, including harassnent.
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- Di srespect and nonconpl i ance.

- Harassnent, including abusive or offensive | anguage
-Bul I 'yi ng

- Hazi ng

-Theft or property destruction

3&4 - Students with Disabilities and Due Process

Students will be granted due process rights, including the opportunity for a
heari ng before the Board, in accordance with the state |aw for suspensions.
Wiile it nmay be necessary for students with disabilities to be suspended or
expel l ed from RATSA, before those students can be suspended for nore than 10
school days in a given school year, a manifestation determ nation neeting
will be held by the IEP team to decide if the student's disability caused
the m sbehavior. The outcome may inpact any further disciplinary action
taken related to the student to ensure that the student will not be denied
FAPE per federal |aw

26
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rising Above The Stars Academy

IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Ri si ng Above The Stars Acadeny, Inc.
Mailing Address: 2423 MII| St.

City/State/Zip: Wnterville NC 28590

Street Address:

Phone: 252- 355- 6272

Fax:

Name of registered agent and address:
Val erie McC oud, 106 Foxcroft Ln, Wnterville, NC 28590

FEDERAL TAX ID: 82-2775576
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Dort hea | Menber | Qut of Pri nci pal Education N
Wi te State
Evelyn |Vice PITT Retired Education N
Hol mes Chair
Li sa Menmber |PITT Retired Education N
Lew s
Carlton | Secret [PITT Sel f None N
Gay ary Enpl oyed
Val erie |Chair PITT Account ant None N
Med oud
Magal en | Treasu |PITT Retired Education N
e rer
St ephen
son
Kat heri | Menber | Qut of dini cal Public Hedth N
ne State Resear ch
Lupt on

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board will be nade up of no fewer than five and no nore than nine
menbers. The board have four officers: a chairman, a vice chairman, a
secretary, and a treasurer. The remaining nenbers will be at-large voting
menbers.

We understand that as the Board of Directors, we do not carry out nanagenent
responsibilities for the school. Qur main responsibilities are to ensure

that (1) the school's academ c program is successful, neasured by both
internal and external assessnents; (2) the school's operational prograns are
faithful to the terms of its charter, including conpliance with statutory

and regulatory requirenents; and, (3) the school is a viable organization
for many years to cone, that it is financially solvent, and has a conpetent,
pr of essi onal staff.

During the Ready to Open year, the board's primary responsibilities wll be
to hire an effective school |eader, recruit famlies, and partnerships that
will enbrace and enhance the mssion of the school. W wll also work to

inprove our facility to neet the needs of our students and staff.

Once a school leader is hired, we will begin recruiting potential staff as a
unified team To effectively govern we aimto establish commttees to assi st
in critical aspects of governance, such as providing strict financial
oversight as called for by a fiduciary responsibility to the school.

Once the school opens, we wll shift from a founding board to a governing
boar d.

Qur overall roles are to annually:
- Set the overall student outcones;
- Establish and analyze policy that is fair to all constituents and creates
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t he operational boundari es;

- Evaluate and provide support to our Lead Adm ni strator;

- Approve substantial third-party agreenents and staff contracts;

- Set the organization's vision and goal s;

- Evaluate the effectiveness of the school's plan;

devel op a sustai nabl e governance nodel that recruits effective |eaders; and
- oversee the school's finances and grow as a team

Qur duties as board nenbers revolve around three words: care, loyalty and
obedi ence. As stewards of the organization, we nust exercise reasonable care
when nmaking decisions, understand the finances, and participate in its
governance; attend all board neetings, conmttee neetings, and participate
i n decision-making and policy setting while actively participating in risk
assessnment and strategi c planning.

Qur duty of loyalty nmeans that we will never use information obtained as a
menber for personal gain. In addition, we wll always act in the best
interest of the organization by being aware of our conflict of interest
policy, avoiding transactions in which may result in financial gain.

Finally, our duty of Obedience ensures we will not act in a way that is
inconsistent with the central goals of the organization. This nmeans we
ensure the organization conplies with all applicable Iaws and regul ations
and with its own internal docunents and policies.

Through our inner circles, networking and relationships in the conmmunity, we
will recruit a leader who leads with great character. Bef ore maki ng our
final decision, we expect to spend an extended anmount of tinme with the
candidates in a school setting, community events and interviews to ensure
this |eader knows and understands the challenges he/she will face a new
charter school adm nistrator.

Supervi sion of the school |eader will occur through consistent communication
with the Board of Directors. The school |eader and board will agree on
speci fi ¢ measurabl es, channels of conmunication, and what itens he/she wll
need to report to the board formally and informally. This wll take
intentional action and trust between both parties but is critical to the
organi zation's | ong-term success.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

At the time of witing this application, there are seven nenbers of the
board. Wen devel oping this board, we were intentional about including |ocal
community | eaders, educators, business |eaders, and parents.

Qur board is especially well equipped with educators. Five of our board
menbers are current or forner educators, including Dorthea Wite, Evelyn
Hol mes, Lisa Lewi s, Magal ene Stephenson, and Valerie MC oud. Having a board
Wi th such extensive experience in providing educational opportunities at the
teacher, principal, and organizational level, will help us to ensure that
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our education plan will continually be devel oped over the next two years and
wll be ready for the incomng Lead Adm nistrator to take as a tenplate and
execute effectively.

Addi tionally, the RATSA board nenbers have long histories of skills such as
accounting, bookkeeping, and financial internal control, which will help
ensure the school's financial solvency.

Further, our board nenbers bring a variety of other skills that are
releveant to governing a public charter school, including policy and
procedure devel opnent, business operation, human resources, purchasing, data
managenent, and conputer operations. Local business owners and operators in
the Pitt County area include Valerie MCoud, Carlton Gay, and Evelyn
Hol mes.

Finally, board nmenber Katherine Lupton is a clinical researcher who works in
public health. As a board nenber, she wll I|end expertise in project
managenent, health policy, and conmunity invol venment.

The RATSA Board w shes to have nine board nenbers, as well as fully
functioning board commttees that include community nenbers willing to share
their skills and connections that wll help us reach our goals as a school

I n seeking additional board and commttee nenbership in the com ng nonths,
the board will be seeking people with skills in the areas of |aw and policy,
real estate or construction, and fund-rai sing.

The powers and duties of the board can be grouped into two areas:

1- Set organizational goals and ensure adequate progress. It is the job of
the board to decide as a group on the outconmes that will result from the
operation of the school. It is also the board' s responsibility to determ ne,
based on data provided by the lead adm nistration and the operations team
how well the school is naking progress toward acconplishing the goals.
Additionally, the board wll attend an annual retreat to reevaluate the
goal s regularly and reshape the vision for the future of the organization as
necessary.

2- Hre and evaluate the lead admnistrator. Wile the board approves all
enpl oynment contracts at the school, the only person that they hire and
evaluate is the lead admnistrator. It is the responsibility of the board to
recruit and hire the best possible |eader of the school, then to evaluate
that |eader based on his or her ability to lead the operational team of
teachers and staff to acconplish the goals set by the board. The board w |
provide an abbreviated md-year progress evaluation and a full annual
eval uation at the close of the school year. The board's Governance committee
will performthe evaluation and present it to the full board.

Board Conposition:
The board will strike a balance in the nunber of parents and non-parents on
the board. It will be expected that parents with specific skills wll be
recruited onto conmttees and that a mnority of the fully-elected board
Menbers will be parents at the school.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
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the board?
The board President was recruited by a group of community nenbers who saw
the need to offer a better quality of education for the students within the
community. The President solicited nenbers that would support the vision of
the charter school who had experience in education, business, finances,
community devel opnment, and health that worked with at-risk population of
st udent s.

In recruiting the remainder of the Board of Directors, we |ooked for the
follow ng qualifications:

1. Caring and conpassi onat e;

2. Hard working and willing to share responsibilities;

3. Committed to participating in a strategic planning process on an annua
basi s;

4. Possesses a clear understanding of the organization's goals and
obj ecti ves;

5. WIlling to attend at |east three board neetings;

6. Have one or nore years experience working with at-risk individuals;

7. Are at |east 21 years of age;

8. Trained in non-violent crisis intervention; and

9. Are strong advocates for all clients and their famlies.

At | east 50% of the board will be conprised of board nenbers who are |oca
communi ty nenbers.

Wth a mninmum of five and a maxi num of seven board nenbers, we wll always
be seeking qualified individuals to beconme part of our Board. Wen possi bl e,
our board will first recuit potential nenbers onto a conmittee for three

mont hs before they are considered to be voted onto the board. New nenbers
can be voted on the board only by a vote at a regul ar neeting.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board wll hold regular nonthly neetings and develop a strategic
out cones- based cal endar for maxi num oversi ght of the organi zation. Standing
commttees wll neet between neetings for a deeper dive and analysis of the

organi zation's progress. See Qutcones-Based Calendar exanple in the
appendi ces.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

When a new board nenber is elected to the board, he or she will be assigned
a nentor who has already been a nmenber of the board for a full year That
mentor will review the resource binder created by the founding board. The

bi nder includes a copy of the charter application, the charter agreenent
with the state, the board's bylaws and policy manual, a copy of the QOpen
Meetings Laws, a copy of all charter and public school Ilaws, the
expectations of a board nenber, and a calendar of nonthly scheduled
nmeeti ngs.

Most inportantly, new Board Menbers wll get an overview of the board's
goal s, successes, and current challenges. It is our intention that at the
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time of election, a new nenber will have spent time on a conmittee and have
a strong understanding of the organization. Every board nenber wll be
required to attend at mninmum four hours of governance training annually
t hrough session before or after board neetings, our annual retreat, or
trainings found through their own research. Board schedul ed training could
be feedback from experts (i.e. audits), state provided sessions, education
on legal matters, strategic planning, nonprofit best practices, and personal
time spent reading about how effective boards operate and then sharing
insights gained as a result of that reading.

A nmenber of the board's Academic Committee will attend this training as
well. This will ensure continuity of our mssion and will create open lines
of communi cation between the board and the school community. W plan to
retain | egal counsel famliar with public school law to assist with training
on open neetings/public records, conpliance with our bylaws, and other
pertinent |egal matters dealing w th education.

Specific Topics:

A. Financial: After conpletion of training, participants wll be able to
denonstrate know edge of creating, presenting, nonitoring, and inplenmenting
a sound financial plan and an approved budget. Participants wll identify
overall financial strength - viability; return on investnent - financial
pl anni ng; revenue growh - enroll nent projections.

B. Roles and Responsibilities: This annual training will ensure our nenbers

understand that their role is to govern (How WlIl?) the plans of the
operations team (How WII?) are neeting the needs of the students, staff,
and st akehol ders.

C. Legal Conpliance: This session wll review our organization's nost
critical docunent s, f ederal , statutory, and regulatory requirenents,
i ncl udi ng Open Meetings | aws.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Pursuant to the Non-Profit Corporation Law NCGS 55A-8-31, the board shall
conply with voting and disclosure provisions of the Conflict of Interest
policy. The board has formally adopted bylaws to detail its procedure for
identifying and addressing conflicts. Those bylaws are submtted as part of
this application.

Steps the Board WII| Take:
Persons Concerned: This policy is directed not only to Directors and
officers, but to all enployees who can influence the actions of the school

or its board or make conmm tnents on their behalf. This wll include all who
make purchasing decisions, all persons who mght be described as
"adm nistrative personnel,”™ and all who have proprietary information
concerning the school.

Di sclosure: Full disclosure of identity of any relationships of the
governi ng board, charter school enployees, or potential contracts wll be
communi cated and vetted openly. In conpliance with the law, the follow ng
procedures wll be inplemented and wll apply to board nenbers and all
school personnel operated by RATSA. Disclosure will be made as soon as a

potential conflict is discovered. Wwen a possible conflict has been
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di scl osed, the board w ||l determ ne whether a conflict actually exists and
whether it is material. \Were a material conflict exists, the board wll
determine whether the recommended transaction or other conflicting
i nvol venent may be authorized as just, fair, and reasonable for the school.
The decisions of the board wll be guided by independent counsel as
appropriate, and their guiding principle will be the integrity and best
interests of the school and the advancenent of its purposes.
The following describes the procedure that the board wll enploy when
dealing with a potential conflict of interest: Any board nenber having a
possi bl e conflict of interest on any matter will not vote or use his or her
personal influence on the matter, and will be recused from final discussion
and voting after answering all Board questions and fully informng the board
of all pertinent detail. The Chair of the board wll appoint a neutral
person or conmittee to investigate alternatives to the proposed transaction.
After exercising due diligence, the board will determ ne whether the school
shal |l proceed with the desired action. The Mnutes of the board will reflect
all conflicts of interest disclosures and abstentions from voting and the
exi stence of a quorum

7. Explain the decision-making processes the board will use to develop school policies.
The decision-making process the board wll wuse is deliberation as an
authorized group (full-board or commttees) based on research, analysis,
counsel, feedback, and experiences in nonthly regular neetings to address
the issues regarding the schools operation and conpliance. Wen necessary,
the board wll apply the sane decision-making process during Special or
Emer gency neeti ngs.

This approach will be necessary for the board to be truly effective when
maki ng inportant decisions. The nmeetings will be organized in a way that
invite debate and discussion but also nanage conflicts that arise as a
result of healthy debate. The board wll wirk wth key stakeholders
(parents, comunity nenbers, and lead admnistrator) to gain a well-rounded
perspective with regard to school policies. Additionally, the board wll
reach out to other successful charter school boards to wutilize their
perspective and wisdom with regards to school policies. As with all the
deci sions made by the board, paranount is the fact that these policies
support the m ssion and goals of RATSA.

Qur policies will be value-oriented, product-driven, legal, and wll not
deny constitutional rights. The policies will be adopted with the full
authority  of the board. In devel oping school pol i ci es, initial
recomrendations wll cone from committees, the Lead Adm nistrator, and

potentially, parents, based on whether our policies are neeting our desired
pur pose or the |aw.

The process will be as foll ows:

-A need for a policy will be identified.
-Data will be collected.
- Recommendati ons will be made.

-Policy will be drafted.
-W will seek stakehol der input into the policy.
-Policy will be presented to the board for discussion, and |ater action.
-Policy will be enbedded into the school's manual, then dissem nated and
conmuni cat ed.
-Policy will be reviewed annually.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The board wll form conmittees to research, anal yze and provide
recommendations to the board in four basic areas: governance, academncs,
finances, and developnent. Only the board has the authority to nake
decisions and take action in these four areas, although the board wll
seriously consider input fromthe each commttee as they will consist of of
board nmenbers and critical friends:

a. The Governance Conmttee:

The Governance Commttee has many roles and will consist of nmenbers of the
board that will recruit and nom nate new nenbers to the board. The nenbers
of this commttee will also work with the lead adm nistrator to identify
strong hiring candidates, who wll then nmake recommendations to the full
board about the hiring of new teachers and the termnation of current
teachers. The final hiring and firing decisions rest with the board. They
wll also work in conjunction with the Finance Comm ttee regardi ng enpl oyee
conpensati on and benefits.

b. The Academ c Conm tt ee:

The Academic Commttee will consist of board nmenbers and expert partners
with education know edge. The Academic Committee wll ensure that the
m ssion of the school is being realized in the classroom by analyzing test
data, discussing curricular needs, and gathering input from the school

comunity. They will report their findings and nake recommendations to the
boar d.

c. The Finance Committee:

The Finance Committee will consist of board nenbers and at |east one parent
representative. The nenbers of this commttee should possess a strong
financial background. They wll review and nake recomendations on the

budget, as well as on other major financial decisions inpacting the school.
They will report directly to the board.

d. The Devel opnent Committee

The Devel opnent Committee will be populated by board nenbers, parents, and
community nenbers with different skill sets depending on the needs of the
school. During the founding years, this conmttee will focus on fundraising

as the school builds up a fund balance that can be allotted toward the
permanent facility. Wen the school is focused on executing its pernmanent
facility plan, this conmttee will recruit stakeholders with construction
real estate, and/or architecture backgrounds.

9. Discuss the school's grievance process for parents and staff members.
RATSA is conmtted to creating a welcom ng and positive |earning environment
for all of its students, famlies, and staff. As a neans to this end, RATSA
encour ages open di scussions anong enpl oyees, adm nistrators, board nenbers,
parents, and students. QOccasionally, concerns or questions that do not reach
resolution through respectful dialogue at the operational school staff
| evel, especially regarding the execution of Board approved school policy,
the need may arise anong nenbers of our school conmunity to present fornmal
gri evances to the Board
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If a parent has a problemw th regard to a teacher or another enployee, the
follow ng steps should be taken when deened necessary:

1. Discuss the issue wwth the teacher imediately.

2. If there is no resolution to the issue, communicate to the Head of
School. This may result in an additional neeting with the teacher and Head
of School .

3. If there is no resolution to the issue, the parent may file a grievance
by follow ng the board' s policy and gri evance process.

4. The board or appointed cormittee will receive the grievance and deterni ne
t he next steps.

5. If the next steps are to bring the grievance to the full board this wll
occur within the next board neeting. The board will hear the critical
information in closed session to protect the confidentiality. If necessary,
a vote wll occur in open session.

6. The individual who filed the grievance will be notified within five
busi ness days of the outcone.

If an enpl oyee has a concern or conplaint, then the enployee should follow
the steps outlined bel ow

1. Conplaints should first be taken to their directly supervising
adm ni strator.

2. If the matter concerns an admnistrator or if the mtter cannot be
adequately resolved with the assistant admnistrator, then the enployee
should contact the lead admnistrator. A neeting should be scheduled wth
the | ead adm nistrator to discuss the problem concern, or question.

3. If the matter concerns the lead adm nistrator or if the matter remains
unresol ved, then the enployee nmay contact the Chairman of the Executive
Commttee to seek help in resolving the through the formal board grievance
pr ocedure.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
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(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Lead Adm ni strator

Assi stant Admi ni strator

O fice Manager

Clerical

Teacher

EC Teacher

El ective Teacher

Teacher Assi st ant

Bus Driver (Part Tinme)

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Recruiting: RATSA will recruit highly qualified individuals for enploynent
locally, as well as across North Carolina and beyond. W wll attend and
potentially host job fairs in and around Greenville and Pitt County. W wll
also work wth regional <colleges and wuniversities to help identify
qual i fied, Interested candidates for our avai | abl e  positions. We
additionally anticipate using the School Jobs website, provided by NC DPI,
as a strong resource for recruiting.

Retention: RATSA will focus on people first and provide a clinmate of respect
for all faculty and staff nenbers. Qur decision-making processes wll
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include staff to help guide the school's |eadership in acconplishing the
m ssion. Teachers will be notivated to stay as they grow and are supported
professionally through Ilearning comunities, high |evel pr of essi onal
devel opnment, and internal nentoring system Teachers will also be offered a
conpetitive benefits package and wll be paid comensurate with their
experience. The school will offer a 401(k) plan to all full-tinme enployees.
This type of plan, a defined contribution plan, versus the state's defined
benefit plan, is nore flexible for nost teachers and is portable. The plan
will provide for an enployer match of up to 3% enpl oyee annual contribution.
Full-time enployees wll also receive health insurance wth enployee
coverage paid in substantial part by the school as well as life insurance
and disability benefits. The school is currently planning to forgo the state
retirement plan and health plan. Mndatory unenploynent and workers

conpensation insurance wll be incurred by the school. Qur Assistant
Teachers will serve as a built-in recruiting source for new teachers because
they will have a bachelor's degree or equival ent education and experience.
Many wll be certified or working toward certification and wll be

candi dates for open teaching positions.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The RATSA board wll hire a strong lead admnistrator who wll be
responsible for |leading staff and effectively managing finances and
oper ati onal syst ens. The relationship between the board and |ead
adm nistrator will be one of trust, unity, and accountability. Qur |ead
adm nistrator will lead through exanple and provide the board with critical
information to help the board nake critical decisions at every neeting. W
anticipate that our board chair or designee will be in comunication with
the lead adm nistrator to support their decisions and to keep the board in
t he know about any anticipated barriers or news. The enployees will be |ed
by the lead admi nistrator and all conmunications shall be directed his/her
way. The board wll conmmunicate to the enployees through the |ead
adm ni strator and occasionally host functions, celebrations or neetings to
gather additional information of the organization's health. The board wll
also rely on third party information and surveys to determ ne whether they
and the policies are creating a strong enployee atnobsphere. There are no

direct lines of comunication from staff to board unless previously
aut horized by the full board. If issues arise between enpl oyees, the board
W Il ensure proper procedures are carried through and each enpl oyee has an
opportunity to be heard in hopes of a professional resolution. An enployee
grievance policy will be in place and followed if required in the mediation
process.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Hi ring School Personnel

RATSA ainms to nmake a difference in the lives of our students and our
community by pushing kids to apply their know edge. Therefore, our hiring
process wll include assessnents of how each enployee is exenplary in
communi cation, relationship building, and collaboration. In addition, we
want our teachers to be coachable and hungry to learn, so will recruit
faculty that enbrace our mssion to ensure students academ c success through
an active learning environment that integrates Science, Technol ogy,
Engi neering, Mathematics with Entrepreneurshi p and Leadershi p.
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Qur required applications will contain:

- A sealed college/university transcript indicating a cunmulative GPA of 3.0
or higher.

- A National Crimnal Background Investigation Check that is free of
significant incidents.

- Three letters of reference docunenting |eadership, conmunity service,
and/ or exenplary service within a community (educational or other).

- Submi ssion of sanple teaching video.

- A sanple of a teaching unit and | esson pl an.

Qur hiring process wll include:

- Initial screening interview,

- Teaching observation (to observe the ability to engage, educate, and
commruni cate) ;

- Formal interview (to debunk any theories);

- Participate in school event (to determine quality of interaction wth
ot hers).

Dismssal: In circunstances that threaten the safety of our |earning
environnment, the Board nmay need to dismiss staff nenbers based on their
actions. Al teachers wll work towards personal and professional grow h.
Qur lead admnistrator will be responsible for executing an eval uation tool,

providing effective feedback, and utilizing experts to help educators to
grow. An enployee may be placed on an action plan prior to recomrendation
for dismssal; however, no one is nore inportant than the overall culture of
the school. Dismssal will happen though a full Board vote and will cone at
t he recommendati on of the Lead Adm nistrator.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

RATSA wil|l make every effort to nmatch or exceed the pay scale and benefits
that are offered at Pitt County and Lenoir County schools. The expected
starting salaries for the first five years of operations will be as foll ows:

Lead Admi ni strator $60, 000-65, 000

Assi stant Admi ni strator $50, 000-55, 000
O fice Manager $35, 000- 38, 000

Clerical $25,000

Teachers $38, 000- 45, 000

EC Teacher $40, 000-45, 000

El ecti ve Teachers $38, 000-45, 000
Teacher Assistants $25, 000

Bus Driver (Part Tinme) $6,000

RATSA will not participate in the State Health plan but will provide access
and share the expense for a conparable health insurance plan. RATSA will not
participate in the State Retirenment plan, but we will offer a 401(k) program
to all full tine enployees which we wll mtch up to three percent
retirement contributions.
6. Provide the procedures for employee grievance and/or termination.

RATSA retains the discretion at all tinmes to termnate enploynent
i mredi ately or to decide what |level or type of discipline is warranted, if
any. All enployees of RATSA are at-will enployees whose enploynment can be
termnated at any tinme wthout first inplenenting any other type of
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di sciplinary action. The Acadeny is not required to use any of the follow ng

steps of discipline or to apply them in any particular order. However, it
retains the discretion at all tines to determ ne the nature and severity of
discipline and/or termnation. In the event it becones necessary to
di scipline an enployee, RATSA will determine in its discretion given the

circunstances of the situation the appropriate action anongst such options
as:

- Verbal Warning

- Witten Warning

- Suspension, with or w thout pay
- Final Warning and/ or Probation
- Term nation

RATSA retains the discretion to determne if the circunstances of a
particul ar case warrant termnation for the first offense, or whether one of
the other four forns of discipline |listed above is warranted. Further, if an
enpl oyee' s conduct, performance, work habits, attitude, or deneanor becones
unsati sfactory or unacceptable in the judgenent of the Acadeny, including
based on violations of any school policies, rules, guidelines, regulations
or rules of conduct, whether contained herein or in other docunments, they
Wl be subject to disciplinary action up to and including term nation.
Grievances shall follow this process: The enployee neets with the Lead
Adm nistrator to discuss the grievance first. If a satisfactory resolution
is not reached between the enployee and the head of school, then the
enpl oyee will submt a formal grievance in witing to the chair of Board of
directors or their designee. The chair or their designee will convene an ad
hoc subcomrmittee of the Board to investigate the grievance. The board
subconm ttee wll recommend a resolution wthin 30 days of receipt of the
witten grievance.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

The Elective Teacher(s) w il be expected to teach nore than one subject.
They may teach any of the following: PE, Misic, Dance, Art, Technol ogy,
Forei gn Language, Leadership, Entrepeneurship, or another subject in the
arts.

Wth so few students at RATSA in the first two years, the admnistration
team will take on several roles that |arger schools have the capability to
staff separately. The Lead Administrator and Ofice Mnager will have to
share all adm nistrative responsibilities with the support of the Board.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Utilizing our best recruitnment tools and partnerships, RATSA will ensure
that the hired special needs teacher is experienced and holds at mninmm a
Master's Degree in Special Education. W anticipate having about 10% of our
initial population needing specially designed instruction. In year one, we
will have one EC teacher who is servicing 10-15 EC students. RATSA w ||
contract a part tinme ELL teacher to assist with any child who is an English
Language Learner. RATSA will also provide concentrated training for all
cl assroom teachers focusing on gifted education so that all classroom
teachers have the capacity and tools to provide rigorous |essons to their
hi ghest perform ng students. RATSA will also provide all teachers with the
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proper training and staff developnent to prepare for ELL, EC and 504
el i gible students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Lead Adm ni strator

- Hold a Master's Degree in Administration and nust have five years of
adm ni strative experience.

- Ensure that the NC Essential Standards are being inplenmented in the
cl assroomon a daily basis.

- Supervise and nmanage the Acadeny's staff and report on the school's
overall operation to the Acadeny's board of directors every nonth.

- Responsible for handling student and staff conduct in accordance with the
RATSA student and staff handbooks.

- WIIl be active in coordinating the Acadeny's professional devel opnent
pl an.

- Oversee the creation and inplenentation of the school's marketing plan.

- Ensure that the school operates within the budget and be responsible for
all fiduciary requirenents.

Assi stant Adm ni strator

- Have a Bachel or's degree or higher.

- Coordinate and maintain the teacher |icensure program

- Have two years or nore of adm nistrative experience.

- Assist in coordinating the Acadeny's professional devel opnent plan.
- Act as Testing Coordintor

- The lead person to whomall contract positions report

- Report to the | ead adm nistrator regarding

- Assist in marketing.

O fice Manager

- Hold a Bachel or's Degree or higher Business Managenent or anot her Busi ness
related field.

- Manage all human resources systens

- Manage financial systenms and communi cate with contracted partnerships

Adm ni strative Assistant
- Hold an Associate's degree. -
Have at | east two years experience as an adm nistrative assistant.
- Coordinate and run the Acadeny's front office and adhere to all duties
enconpassed therein.
- Coordi nate school vol unteers.
- Assist the assistant adm nistrator and the |ead admnistrator as the need
ari ses.

Teachers, EC Teachers, and El ective Teachers:

- Hold a Bachelor's degree; EC teacher nmust hold a Master's degree.

- Teach the NC Essential Standards.

- Create a classroomclimte conducive to | earning.

- Create open lines of conmunication with parents.

- Ofer tutoring and enrichnment activities to students as needs ari se.

- Communi cate clear expectations, goals, and grading requirenments to both
parents and students.
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- Differentiate | esson plans to fit the needs of individual students.

- In accordance with NCLB, teachers in core subject areas wll neet Highly
Qualified standards.

- Maintain and keep current records on all students, including portfolio
wor k and grades.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Lead Administrator wll be responsible for systens and procedures for
teacher |icensure requirenents. They will design a professional devel opnent
plan for the whole school and work wth individual teachers to make a
per sonal growth plan.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The goal for RATSA will be to recruit teachers and staff nenbers that want
to stay with the organization for their entire career. Al beginning staff
and teachers will be assigned a nentor who will work closely to devel op
initiatives, plan |essons, and grow their classroom operational strategies.
The nentor teachers wll also observe and provide feedback to their
devel oping teachers at least three tinmes a year. W will pronote a strong
mentoring program and will ensure that teachers feel supported. RATSA will

i nvestigate teacher evaluation instrunments that align with the integration
and applicative curriculum strategies outlined in this application so that
we can evaluate a teacher's ability to inplenent the quality integrated
| essons with fidelity. We will seek teachers input into this process to give
them a greater role in deciding how they wll be evaluated and foster buy in
to why they are being evaluated in the manner that they are. RATSA will work
closely with NCDPI to ensure that our teachers neet the teacher licensure
renewal criteria. Upon being hired, with the teacher's consent, RATSA w ||l
procure the teacher's license from DPI. RATSA w il assist teachers in
keeping their licensure and certifications in line with the requirenents
from NCDPI and the SBE policies. For new teachers who are probationary under
NC licensure requirenents, RATSA may choose to follow the evaluation tool
that is endorsed by the state of North Carolina, which includes a teacher
sel f -assessnent, pr of essi onal devel opnent pl an, a pr e- observati on
conference, three formal observations wth post-conferences, a peer
observation wth post-conference, summtive evaluation conference, and
summary rating form For admnistrative and support staff, the |ead
admnistrator will evaluate them twice a year using a rubric devel oped by
the staff in conjunction with their job description.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

At RATSA, we believe that we will be tapping into a notivating and engagi ng
style of teaching that is wunlike anywhere our teachers have previously

taught. Wth that in mnd, our professional devel opnment plan will be witten
to connect teachers with tools, resources, curriculum and instructional
practices that will help them learn and practice how to integrate subjects
and pronote the value of the educational experience at all tines. The nature
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of this professional devel opment cannot be under st at ed.

Teachers will participate in professional devel opnent that is neaningful and
will emerge wwth a plan for the year that wll create a sense of purpose and
attachnent to the mission of RATSA. Once school starts, there are six
teacher work days dedicated to professional developnent. In our first year
cal endar, four of these are full teacher work days wth professional
devel opment provided by our instructional support partnerships or outside
experts. Three are half days of school in which the students will go hone at
m dday, and teachers will have the opportunity to collaborate on vertically-
al i gned content and practices.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

In the first year of operation and every year after that, there will be ten
work days leading up to the first day of school. On the first two workdays,
teachers wll attend a retreat that wll pronote team buil ding,
col l aboration, and culture at RATSA. Al faculty and staff wll be required
to attend. Other required non-academc trainings in the first week of work
days wi |l incl ude:

- Bl oodBor ne Pat hogens and ot her Health Requirenents
- Oientation and Benefits

- Technol ogy Systens Trai ni ng

- Procedures and policies

- Comuni cation with parents

- Power School

- Enmergency Pl ans

In the second week of work days, nost of our tinme will be used to train
teachers in our brand of subject integration. W need teachers to know how
to teach reading in the context of science, math in the context of
entrepreneurship, witing in the context of engineering, etc. During these

wor k sessions, teachers will work together with our instructional specialist
partners to develop dynamc unit plans that will be built upon each year and
will inprove over tine to pronote the creation of relevant and exciting

| earni ng opportunities for all students.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

The school cal endar includes seventeen full teacher work days. There are ten
t eacher work days before school begins that will be used as described in the
schedule in the previous section. There will be four full day professional
devel opment days designated during the school year and three additional half
day teacher work days. These days are scheduled strategically so that there
is no nore than one per nonth. The devel opnent topics on these md-year
pr of essi onal devel opnent days will be determ ned by the adm ni strati on based
on their ongoing assessnent of the needs of the staff and students at RATSA
Finally, there wll be three full teacher work days at the conclusion of the
school year so that all student records can be processed. Teachers will also
be given the opportunity to collaborate on how to set up the school for
success in the followng year by making class lists, determ ning teacher
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pl acenent, and making the schedule for the ten teacher work days | eading up
to the next school year.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

RATSA understands that to be successful as a charter school, we nust
maintain full enrollnment of students in our first year and in every
subsequent year. W wll dedicate funding annually to provide marketing

materials to grow our enrollnment and wait list. We will also work to keep an
updated website to conmunicate with potential students and parents and
utilize social nedia, such as Facebook, to advertise to and educate the
general public.

To reach and maintain full enrollnent we plan to inplenent an ongoing
mar keting plan that includes, but is not limted to, the foll ow ng:

Charter Application Phase: June 2017-June 2018

CGoal: Gather additional information regarding the educational need or
interest for a public charter school from 200 famlies, recruit additiona
board nmenbers, and create five potential partnerships.

Act i ons:
- Conduct a series of public relations events to publicize the school to the
community at large so that all interested parties will be aware of the

school s upcom ng application subm ssion.

- Strengthen the social nedia outlet.

- Send a press release to four publications.

- Email blasts, social nedia binge, and l|ocal representatives regarding
appl i cation subm ssion.

Ready to Open Period (July 2018 - January 2019)

Goal: Qontain nore than 60% Letters of Intent (LO) that are bal anced across
all grade levels. Educate parents that Letters of Intent cannot be utilized
as applications for enroll nent.

Act i ons:

- Board nenbers will collect contact information utilizing LO format.

- Board nenbers and volunteers will recruit prospective volunteers and board
menbers.

- Board nenbers will utilize our best marketing tool, our enrolled famlies,
and utilize them to host community gatherings, public charter school town
hal | neetings, and potential enploynment fairs.

- Board nenbers wll visit |ocal preschools, daycares, churches, other child
rel ated organi zations, and conmunity organizations, such as the YMCA, to
di stribute information.
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- Board menbers wll also speak at local civic neetings, such as Rotary
A ub, Kiwanis Cub, CGvitan Cub, etc.

- Board nenbers will conduct community neetings open to the public held at
after school centers in Wnterville, Lenior Couny, and Geene County. At
t hese neetings, we will use a PowerPoint presentation to provide information
about the school and the application process. One of our board nenbers and
one of our consultants are bilingual and will assist in interpreting during
the neeting and translating brochures and fliers.

- A representative of RATSA wll attend conmmunity events to pronote the
school. Al nmarketing information will be provided in both English and
Spani sh to ensure all people feel welconme to enroll.

- Once the lead admnistrator is in place, he or she wll perform these
duties in conjunction with board nmenbers.

Open Enrollment and final RTO Period (January 2019-July 2019)

Goal: Enrollnment is at 150% capacity and is evenly distributed acrossgrade
|l evels. An active waitlist is in place for all grade |evels.

Acti ons:

- Send direct mailing to households in specific zip codes.

- After the lottery, we wll ask our enrolled famlies to recruit new
famlies and utilize them to host comunity gatherings, public charter
school town hall neetings, and potential enploynent fairs.

First 20 Days of School (Approximately August 2019)
Goal: Build and sustain a waitlist that is 25% or nore above capacity per
grade and is bal anced across all grade |evels.

Act i ons:
- After studying which marketing strategies that worked best over the
previous 18 nonths, the Board wll focus its attention on the top two

strategies and continue to pronote in that manner within the community.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

RATSA has and will continue to engage parents through comunity neetings,
the news nedia, online social nedia, religious organizations, | ocal
afterschool prograns, preschools, pronotional videos, and though building
strong relationships with the |ocal business comunity.

Board neetings will be transparent and maintain an allotted tine devoted to
public comrents. W wll also schedule town hall neetings to allow the
school and larger comunity to comruni cate their concerns.

RATSA wi Il engage parents early and frequently in the school year. W will
hi ghly encourage themto volunteer and play an active role in their childs
education. Through the school's intense focus on character devel opnent,
there will be an increased focus on bridging the gap between honme |ife and
school. Bridging this gap will include several comunity-building |essons
that will build on parental involvenent. These |essons will be presented at
evening events that are open to the public. W wll display student work
that displays student understanding of all content areas from the arts to
core subjects, including science and technol ogy.
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RATSA wi Il | al so devel op a strong Parent Teacher Association with parents and
teachers working closely together to carry out the mssion of the school.
The board will encourage open and transparent comruni cation with parents and
encourage all parents to becone a part of the fabric of RATSA

Leadership will wite nonthly newsletters to share the state of the school
and update stakeholders on the life of the school. At the end of the year,
the | eadership team will collaborate with PTA to wite the "State of the

Charter" address. This docunment will be utilized to wite grants and request
outside funding to further support the school's needs.

One intentional parental engagenent tool wll be our volunteer box. This
W Il be housed with vol unteer opportunities for stakeholders that range from
stuffing envelopes to raking the |eaves outside. Teachers will wite out
specific step-by-step instructions on a weekly basis for potential vol unteer
hours on an index card. W anticipate having a heavy carpool line in the
afternoon. This box wll provide parents an opportunity to utilize their
time nore effectively by comng into the school, grabbing a card, and

hel pi ng conpl et e needed t asks.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. Imrediately following prelimnary approval of our charter, RATSA will
conduct a highly publicized canmpaign, utilizing a variety of methods to
inform the public of the dates for open enrollnent. These nethods may
include, but are not limted to the following: publishing in all |[ocal
newspapers, using nultiple sources of social nedia, distributing flyers at
churches and community festivals, daycares and other community oriented
| ocations, and holding public neetings in all parts of our targeted counties

of Pitt, Lenoir, and Geene. The tentative enrollnment period wll begin
January 1, 2019 follow ng final approval of the charter and will tentatively
run through March 31, 2019 at 5:00 P.M The application will be available to
fill out both online and in print format. It wll be available in both

English and Spanish. Inmediately following the closing of the enrollnent
period, RATSA will determne if a lottery is needed, in accordance w th NCGS
115C-238.29F(g)(6). If a lottery is not needed, all applicants wll be
accepted and parents and guardians will be contacted via tel ephone and via
mail (both electronic and postal). Parents and guardians need to respond
about their student's enrollnment at RATSA within ten business days by 5:00

P.M If alottery is needed, a date will be set for the lottery, which wll
take place no nore than two weeks from the close of the enroll nent period
and will only include the nanmes from the enrollnment period noted above.
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Parents and guardi ans of applicants will be notified of the date and tine of
the lottery. The lottery will be open to the public and nanes w Il be
decided by a conmputerized random zation system in accordance wth the
policies adopted in the North Carolina Charter Schools Act and by the State
Board of Education. Once the nanes are chosen, the parent or guardian wll
have five business days until 5:00 P.M to respond about their student's
at t endance.

2. As set in NCGS 115C 238.29F(g)(5a), RATSA will abide by the follow ng:
- For every year of operation, children of the active board nenbers and

full-time staff nenbers will receive priority admssion, up to 15% of the
total enroll nent.

- Multiple birth siblings will be entered into the lottery as one surnane,
and should that surnane be chosen in the lottery, all wll receive
adm ssi on.

- After the first year of operation, siblings of current students wll
receive priority adm ssion.

3. W anticipate developing a waiting list of students. If a student
wi t hdraws, the next nane on the waiting list will be offered a seat and that
student's parent or guardian will be given one business day to respond. The
Lead Administrator wll develop a process to nmaintain effective student
records and transfer docunentation in a tinely manner.

4. As stated above, we will utilize conmmunity neetings and open foruns prior
to the beginning of the adm ssions process. The purpose of these wll to

informthe public of the enrollnment period as well as to share ourvision and
mssion with interested parents and conmunity nenbers.

5. In the event that a student from the school transfers, the parent or
| egal guardian should inmediately notify the school. RATSA will verify the
w t hdrawal of the student by letter. Once the letter is submtted, that seat
wi |l be considered open, and if needed, the waiting list will be utilized.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
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mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1Pitt County School s

LEA#2 Lenoir County Public School s

LEA #3 G eene County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

740 540 400 740 540 400 740 540 400 740 540 400 740 540 400
;‘tg‘:efg 24 14 2 24 14 2 24 14 2 24 14 2 24 14 2
g‘l' ade 24 14 2 24 14 2 24 14 2 24 14 2 24 14 2
gzr ade 24 14 2 24 14 2 24 14 2 24 14 2 24 14 2
g‘arade 0 0 0 24 14 2 24 14 2 24 14 2 24 14 2
(C;{ade 0 0 0 0 0 0 24 14 2 24 14 2 24 14 2
g‘gade 0 0 0 0 0 0 0 0 0 24 14 2 24 14 2
72 42 6 % 56 8 120 70 10 144 84 12 144 84 12

120 160 200 240 240
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Because RATSA plans to make enroll nent and everyday attendance possible for

students across Pitt, Lenoir, and Geene Counties, we wll rent several
buses from a |ocal provider and arrange for cluster stops in Pitt, Geene,
and Lenoir Counties. W will identify safe cluster stop spaces where twenty
or nore famlies will be able to bring or drop off their student each

norni ng and afternoon. We expect about 50% of our school population wll
ride the bus, which would be sixty of 120 students in the first year of
operation, and 120 of 240 students at full capacity.

We are budgeting a rental fee of $50 per bus per day to rent three or four
busses: $27, 750- 36, 000.

In addition to this line item additional funds will be reserved for bus
drivers, gasoline, and energency mai ntenance.

To ensure that transportation is not a barrier, the transportation budget
will also include a sum of noney for tenporary cab or energency
transportation fare for students who do not have access to one of the
cluster bus stops.

As RATSA grows, we wll investigate the possibility of purchasing and
mai nt ai ni ng busses if that results in savings for the school.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

RATSA is fully conmitted to ensuring that no child lacks a daily neal
whether this is due to financial need or sinply because they forgot their
[ unch.

It is our intention to apply to participate in the National School Lunch
Program (NSLP). W will contract with a |local catering service that provides
nmeals aligned with the standards of the NSLP; the caterer will cook and
package food off-site and deliver and distribute to the school on a daily
basis. The lunch nenu will be published nonthly and all students w Il have
the option of buying from the catering service or providing their own
| unches. We have allocated $50,000 to this budget line item to account for
up to 75% of our students qualifing for free or reduced price lunch in the
first year, at an average of $3 per lunch nmeal. We will anticipate this |ine
itemgrowi ng annual ly as our student popul ation grows.
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As students do have a tendency to forget their lunches, we wll also
mai ntain a small food pantry for those students. This pantry is not intended
as the regular source of lunch for those students who are financially unable

to provide their own school |unch. As noted above, we will contract with a
| ocal catering conmpany to regularly provide lunch for those students. This
food pantry, however, wll serve those students who sinply have forgotten

their lunch on a given day.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouhs~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 219. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 056. 00
Omissions

Property Insurance $50, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $3, 450. 00
Bonding

Minimum/M aximum $500 $250, 000 $332. 00
Amount

Other $1, 000, 000 $5, 908. 00
Total Cost | $14, 415. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

imagesofexcellence 09/19/2017

(Board Chair Signature) (Date)

Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

RATSA has already begun its facility search by seeking a space that can
accomodat e six classroons for the first year (2019-20) and eight classroom
spaces for the second year (2020-21). W estimate the needs of our facility
to be 6,000 square feet in the first year and 8,000 square feet in the
second year.

Following the second year of operation, RATSA plans to seek a permanent
facility that will provide spaces for 12-14 classroons, an office space, and
a community room such as a gymnasium auditorium and/or cafeteria. W will
ook to purchase or build a facility around 15,000 square feet to
accommodat e the maxi mum size of our school at 240 students, which is close
to 65 square feet per student.

At the tinme of witing this application, RATSA has identified a potential
facility for the first year of operation and has di scussed an agreenent with
the managenent of the facility that currently operates an after school
program in Wnterville, NC This facility currently holds and educati onal
Certificate of GOccupancy (see Appendix O. The facility currently has

sufficient classroom nodular buildings to accommopdate our full proposed
enrollment in the first year, and has room to place enough additional
nmodul ar buildings for our full enrollnment in year two. This agreenent
i ncludes a paynent-free | ease of the |and on which the school will sit, and

a discounted rental fee for the nodul ar cl assroons where we will teach.

W are in the process of exploring the necessary steps to obtain the
Educational Certificate of Cccupancy for each |ocation that we have toured.
We understand the inportance to work in cooperation with the Permtting
Ofice of the Pitt County Inspection Departnent in order to expedite the
process.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The proposed agreenent includes rent of $500 per nonth per nodul ar buil di ng.
Wth five to six nodular buildings, the rent for the first year would be
$30,000 to $36,000 at $6.00 per square foot. This is a great discount
conpared to | ocal properties.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Shoul d the agreenment with the currently identified |ocation not work out, we
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woul d seek an alternative parcel of land with simlar characteristics to
| ease for two years and rent nodular buildings to put on the land. This
option would be nore expensive due to the donation of the |land where the
current nodulars lie; however, it would allow RATSA sone flexibility
regarding the year operation in which we would need to nobve |ocations
altogether if it has nore acreage. See Appendix O for other area real estate
pricing research.

52
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rising Above The Stars Academy

VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1740 - Pitt County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,385.79 72 $387,776.88
Local Funds $1,579.00 72 $113,688.00
Federal EC Funds $4,253.55 8 $34,028.40
Totals $535,493.28
LEA#540 - Lenoir County Public Schools
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $5,644.82 42 $237,082.44
Local Funds $1,129.00 42 $47,418.00
Federal EC Funds $3,403.44 4 $13,613.76
Totals $298,114.20

LEA#3400 - G eene County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $6,649.31 6 $39,895.86
Local Funds $874.92 6 $5,249.52
Federal EC Funds $4,253.55 1 $4,253.55
Totals $49,398.93
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $664,755 $886,340 $1,107,925 $1,329510 $1,329510
-Local Per Pupil Funds $166,356 $221,808 $277,260 $332,712 $332,712
-Exceptional

Children<br/>& nbsp;Federal Funds $51,896 $69,195 $86,493 $103,792 $103,792
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $883,006 $1,177,343 $1,471,678 $1,766,014 $1,766,014

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $60,000 $60,000 1 $61,000 $61,000 1 $62,000 $62,000 1 $63,000 $63,000 1 $64,000 $64,000
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 1 $50,000 $50,000 1 $50,000 $50,000
Office Manger 1 $35,000 $35,000 1 $36,000 $36,000 1 $37,000 $37,000 1 $38,000 $38,000 1 $39,000 $39,000
Clerica 1 $26,000 $26,000 1 $26,500 $26,500 1 $27,000 $27,000 1 $27,500 $27,500 1 $28,000 $28,000
Part Time Transportation 3 $6,000 $18,000 3 $6,000 $18,000 4 $6,000 $24,000 4 $6,000 $24,000 4 $6,000 $24,000
6 $139,000 6 $141,500 7 $150,000 8 $202,500 8 $205,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 5 $40,000 $200,000 7 $41,000 $287,000 9 $42,000 $378,000 11 $43,000 $473,000 11 $44,000 $484,000
Electives/Specialty 1 $40,000 $40,000 2 $41,000 $82,000 2 $42,000 $84,000 2 $43,000 $86,000 2 $44,000 $88,000
Teacher(s)
Exceptional Children 1 $40,000 $40,000 1 $41,000 $41,000 2 $42,000 $84,000 2 $43,000 $86,000 2 $44,000 $88,000
Teacher(s)
Teacher Assistants 1 $25,000 $25,000 2 $25,000 $50,000 2 $25,000 $50,000 3 $25,000 $75,000 3 $25,000 $75,000
8 $305,000 12 $460,000 15 $596,000 18 $720,000 18 $735,000
B - Total Instructional
Personnel:
14 $444,000 18 $601,500 22 $746,000 26 $922,500 26 $940,000
A+B = C- Tota Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
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Health Insurance 3 $4,000 $12,000 3 $4,000 $12,000 3 $4,000 $12,000 4 $4,000 $16,000 4 $4,000 $16,000
Retirement Plan--Other 3 $1,800 $5,400 3 $1,800 $5,400 3 $1,800 $5,400 4 $1,800 $7,200 4 $1,800 $7,200
Life Insurance 3 $250 $750 3 $250 $750 3 $250 $750 4 $250 $1,000 4 $250 $1,000
Disability 3 $400 $1,200 3 $400 $1,200 3 $400 $1,200 4 $400 $1,600 4 $400 $1,600
Medicare 3 $612 $1,836 3 $612 $1,836 3 $612 $1,836 4 $612 $2,448 4 $612 $2,448
Social Security 3 $2,728 $8,184 3 $2,728 $8,184 3 $2,728 $8,184 4 $2,728 $10,912 4 $2,728 $10,912

18 $29,370 18 $29,370 18 $29,370 24 $39,160 24 $39,160
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 8 $4,000 $32,000 12 $4,000 $48,000 15 $4,000 $60,000 18 $4,000 $72,000 18 $4,000 $72,000
Retirement Plan--Other 8 $1,800 $14,400 12 $1,800 $21,600 15 $1,800 $27,000 18 $1,800 $32,400 18 $1,800 $32,400
Life Insurance 8 $250 $2,000 12 $250 $3,000 15 $250 $3,750 18 $250 $4,500 18 $250 $4,500
Disability 8 $400 $3,200 12 $400 $4,800 15 $400 $6,000 18 $400 $7,200 18 $400 $7,200
Medicare 8 $612 $4,896 12 $612 $7,344 15 $612 $9,180 18 $612 $11,016 18 $612 $11,016
Social Security 8 $2,728 $21,824 12 $2,728 $32,736 15 $2,728 $40,920 18 $2,728 $49,104 18 $2,728 $49,104

48 $78,320 72 $117,480 20 $146,850 108 $176,220 108 $176,220
E - Total Instructional
Personnel Benefits:

66 $107,690 90 $146,850 108 $176,220 132 $215,380 132 $215,380
D+E=F-Tota
Personnel Benefits

24 $168,370 24 $170,870 25 $179,370 32 $241,660 32 $244,160
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

56 $383,320 84 $577,480 105 $742,850 126 $896,220 126 $911,220
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

80 $551,690 108 $748,350 130 $922,220 158 $1,137,880 158 $1,155,380
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $4,000 $5,000 $6,000 $7,000 $7,000
Paper $4,000 $5,000 $6,000 $7,000 $7,000
Computers & Software $2,500 $2,000 $2,000 $2,000 $2,000
Communications & Telephone $5,000 $5,000 $5,000 $5,000 $5,000
Copier leases $5,000 $5,000 $8,000 $8,000 $8,000

Professional Contract Legal Counsel $2,500 $2,500 $2,500 $2,500 $2,500
Student Accounting $14,400 $19,200 $24,000 $28,800 $28,800
Financia $2,400 $2,400 $2,400 $2,400 $2,400
Other Professional $15,000 $25,000 $25,000 $25,000 $25,000

Facilities Facility Lease/Mortgage $30,000 $35,000 $75,000 $75,000 $75,000
Maintenance $10,000 $12,500 $20,000 $20,000 $20,000
Custodial Supplies $12,000 $14,000 $16,000 $18,000 $18,000
Custodial Contract $10,000 $10,000 $18,000 $18,000 $18,000
Insurance (pgl19) $14,415 $15,000 $16,000 $17,000 $18,000

Utilities Electric $10,000 $11,000 $16,000 $16,000 $16,000
Water/Sewer $5,000 $6,000 $7,000 $8,000 $8,000
Trash $1,200 $1,200 $3,600 $3,600 $3,600

Transportation Buses $30,000 $36,000 $40,000 $40,000 $40,000
Gas $10,000 $10,000 $12,000 $12,000 $12,000
Oil/Tires & Maintenance $4,000 $4,000 $6,000 $6,000 $6,000

Other Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $50,000 $52,000 $54,000 $56,000 $56,000

$246,415 $282,800 $369,500 $382,300 $383,300

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $5,000 $10,000 $10,000 $10,000 $10,000
Software $5,000 $5,000 $5,000 $5,000 $5,000
Instructional Technology $5,000 $10,000 $10,000 $10,000 $10,000

Instructional Contract Instructional Support $12,000 $12,000 $12,000 $18,000 $18,000
Staff Development $5,000 $8,000 $9,000 $10,000 $10,000

Books and Supplies Instructional Materials $7,000 $15,000 $15,000 $17,000 $17,000
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Curriculum/Texts $5,000 $10,000 $12,000 $15,000 $15,000
$44,000 $70,000 $73,000 $85,000 $85,000
L - TOTAL Instructional
Operations
$290,415 $352,800 $442,500 $467,300 $468,300

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $551,690 $748,350 $922,220 $1,137,880 $1,155,380
M - TOTAL OPERATIONS $290,415 $352,800 $442,500 $467,300 $468,300
3 M =N TOTAL EXPENDITURES $842,105 $1,101,150 $1,364,720 $1,605,180 $1,623,680
Z - TOTAL REVENUE $883,006 $1,177,343 $1,471,678 $1,766,014 $1,766,014
Z- N =SURPLUS/ (DEFICIT) $40,901 $76,193 $106,958 $160,834 $142,334

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Year 1
Ki ndergarten -
18
if 2018 budget will
Total Students: 120

Second grade: 4 units 80 students (may reduce class size to

support it).
Year 2

Ki ndergarten - Third grade: 4 units 80 students (or 4 units of 18 if
2019 budget will support it.)

Total Students: 160

Utimately, the school will grow to 240 students in grades K-5.

Reasons for Demand:

SCHOCL CHO CE: There are two other public charter schools in Pitt County;
however, we aimto be nuch smaller than the current two and will focus on an
active STEM program wth additional enphasis on entrepreneurship. In
addition, we have developed and run nultiple businesses in the area, the
nost successful being an after school program for the past decade that has

denonstrated success in grow ng students academ cally and socially.

OVERALL POPULATI ON NEEDS TRANSFORMATI ON:

Wen we study the denographics of |ocal graduates, we have found that a
small percentage of children are going on to college and starting
busi nesses, and few remain in the area after graduation from college due to
a lack of relevant, good-paying jobs. W aim to reverse this trend by
attracting interest from local parents who believe as we do: Children are

nore likely to reach their potential in an environment that stresses high
standards and strong character within a diverse student body. In this way,
we are creating problem solvers who will not only go to college but remain

in the area and work to revive our | ocal economny.
the districts in
| ocal
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school s are not neeting the community's needs.

State of NC - 58% Al I, 39% Bl ack, 47% Hi spani c, 43% EDS
Pitt County - 52% Al l, 35% Bl ack, 49% Hi spanic, 38% EDS
Lenoir County - 42% Al l, 27% Bl ack, 44% Hi spanic, 33% EDS
Greene County - 43% Al l, 29% Bl ack, 45% Hi spani c, 33% EDS

STRONG BOARD & PARTNERSHI PS: W will have an experienced Governing Board
conprised of professional experienced in business building. W aim to
utilize our experience and comunity partnerships to provide RATSA
positional advantages to recruit and retain superior |eadership to operate
and sustain a successful charter school.

EXCELLENT MARKET LEADERSHI P: Menbers of the RATSA foundi ng board have | ong-
standing relationships within the Wnterville community. Wth our current
after school care program in place, the school has already established a
strong foundation of trust and credibility in the conmmunity. W believe that
our reputation conbined with our business-savvy board will lead to an
excel l ent brandi ng and marketi ng.

BREAK- EVEN PO NT:

2019- 2020

Projected # of Students: 120

Proj ected Total Revenue: $883, 006

Tot al Expenses: $842, 105

Enrol I ment Required for Break-Even: 114 (This allows for the current 5%
budget ed surplus.)

Pl ease note, this revenue projection does NOT include any Title I, Title II
or funding earned through fundrai sing.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Rising Stars Acadeny will establish a contingency plan to neet unexpected
shortfalls which includes the follow ng:

- Learn from other charter schools in the network on the initial do's and
dont's to prevent initial shortfalls.

- Operate froma cash flow projection

- Understand that during Year one charters do not typically neet enroll nment
and budget accordingly.

- If enrollnent is |ow, reduce personnel and cut operational purchases.

- Negotiate a | ease agreenent to include 30-60 day | ease contingency.

- Partner with credible sponsors and foundations to understand initial
charter cash fl ow

As successful business owners, we understand cash flow Through our
partnershi ps, our operational start-up costs will be |limted since the costs
facility, FFE, and buses have been negoti at ed.

Qur biggest costs will be personnel and instructional materials. To reduce
costs and ensure the bulk of our funds flow directly to students, we wl
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buy furniture from governnent surplus.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
At this time, we have no start up revenue. We have yet to apply for any start up grants but if available
through the state (CSP Grant), we will apply. We anticipate being qualified for Title | and North
Carolina's Charter School Transportation Grant.

Provide the student to teacher ratio that the budget is built on.
20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will utilize the next 18 nonths to nmake those decisions fully. W wll
rely on the expertise and experiences of our entrepreneurial board to help
us vet the best partnerships for the organi zation. W have budgeted $120 per
child for financial student accounting support. W intend to have our
busi ness manager be the point of contact wth our student accounting
contractor, and they will al so manage our Power School .

In addition, we aimto utilize local providers to neet the related services

for our exceptional children until the school has the revenue to bring in
full time specialists in the event that they are needed. W expect to
contract for psychol ogical, speech, occupational therapy as necessary, and
have provided for this expense in the "O her Professional"™ |ine.

Due to the small size of our school, instructional support wll be
contracted, and we wll expect them to provide professional devel opnent,

coachi ng, and feedback on our instructional nodel.
The vetting process will consist of the follow ng steps:

1. Conmittee or Lead Admi nistrator will seek vendors.

2. The commttee or Lead Adm nistrator-appointed teamw |l vet the pro' s and
con's of each vendor.

3. The commttee or teamw ||l nmake a recomendation to the Board for a vote.
4. Third party contracts wll be evaluated annually to ensure a strong
return on investnent.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
School's M ssion and Curricular Oferings:
The budget aligns to our mssion because over 75% of our funding is going
directly to benefit the school's academ c progranmng, including the
f ol | owi ng: per sonnel , academ c resour ces, and t eacher
devel opnent / pr of essi onal capital.

Transportation Pl ans:
Since we will be located in a rural community, we wll need to budget
towards our anticipated population to neet their need for transportati on and
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[ unch plans. Based on the county's popul ation and | ocation of the school, we
anticipate nore than 50% of our popul ation needing transportation to ensure
their daily attendance. W are budgeting just under $40,000 to cover the
costs of used buses, staffing, maintenance and gas to cover this cost in
year one. The budgeted nunber was based on studying the budgets of nultiple
North Carolina public charter schools that offer transportation to their
st udent s.

Facility Needs:

Based on our partnership with local |and owners, we anticipate paying
approxi mately $300 per student for facility costs. This would equate to |ess
than 4% of our annual budget costs until we needed to grow into a permnent
facility.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Since many board nenbers are successful business owners, we understand that
oxygen is the life-blood to any successful organization. Wth that in mnd,
we see our source of oxygen as resources and partnerships to provide capital
assets to the school. By the year 2024, we wll be able to accrue a fund
bal ance of $250, 000 which reflects over 5% of our funds fromyear to year.

Beginning with this in mnd, we will need to save a m ninum of $50, 000 per
year. This would be approximately 5% of the annual budget. Wen the budget
i s devel oped, we will only budget for 95% of our projected enroll nent.

If we do not neet this goal, we will adjust the next year's budget to cover
the funding gap. This will be the responsibility of the Lead Adm nistrator
and the Finance Commttee to analyze spending in quarterly study sessions to
be sure we are on track to build our projected reserves.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The budget, constructed conservatively, reflects the rental of capital
assets that are already in place through the aftercare and snall busi nesses.
The school would rent the existing facilities for the first three years to
save noney and wll wultimate purchase land for the construction of a
facility of its own.

The sanme nodel would benefit the school's transportation plans as nultiple
buses are in place.

We plan to purchase a blend of new and used furniture and fixtures and w ||
attenpt to avoid additional |easing or financing.

Facility leasing is based upon 120 students at 60 square feet/student or
7,200 square feet at $6 a foot for a used building or nodular. W expect to
| ease for at |east three years.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

- Multiple nodular buildings that already have an Educational Certificate of
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Cccupancy.
- Student furniture for over 50 students.
- Limted office technol ogy.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Finance Commttee and school |eadership will maintain a nunber of
internal financial controls and bookkeeping practices that provides fisca
control and accounting procedures that are in accordance wth Cenerally
Accepted Accounting Principles. The board may contract bookkeeping duties
and will ensure that they nonitor the effectiveness and the auditor.

The board will receive a nonthly financial report that will consist of the
fol | ow ng:

- I ncome statenent (revenue and expenses) w th budget conpari son.

- Bal ance Sheet show ng financial position at the previous nonth end.

- Asset status report listing asset acquisitions, disposals, and needed
repai r s/ mai nt enance.

- Enrol | nent report.

Fundr ai si ng status report.

General | edger summary report with detail avail able.

Li st of unpaid invoices (if any).

Internal controls wll be reviewed and eval uated annually by an i ndependent
auditor in accordance with generally accepted audit standards. W wll
develop a list of questions regarding internal controls that include the
fol | ow ng:

- Are accounting records kept up-to-date and bal anced nonthly?

- |Is school |eadership using a standard chart of accounts with descriptive
titles?

- |Is school I|eadership or the Finance Commttee preparing adequate and
timely reports to insure control of operations?

- Are nonthly financial statenents (Balance Sheet, Incone Statenent)being
pr oduced?

- Is there a conparison of actual results w th budget?

- Are personal expenses kept separate from busi ness expenses?

- Are nmonthly bank reconciliations reviewed by the school | eadership?

- Are there any separation of duties?

- Are governnental reporting requirenents being conplied with in a tinely
manner ?

- Is insurance maintained and is this coverage reviewed periodically by a
qgual i fied individual ?

No nore than three people, and no fewer than two, wll have access to the
school 's funding. Every check over $5,000 will be signed by nore than one
menber of the organization.

To safeguard assets, each purchase of an asset wll undergo a specific
accounting and inventory process developed by the Finance Commttee. Each
cl assroom teacher will be responsible for the assets in his or her classroom
and wll have a specific end of the year checkout sheet to verify the
condition and presence of each asset. These conbined check out sheets wll
be transferred to an organi zational asset list that will be reviewed each

year by the operations team and finance commttee.
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In addition, our financial experts on the Board, in collaboration with other
charter schools w1l develop systens for payroll, accounts receivable,
donations, fundraisers, petty cash, and credit card usage.

Qur vendors and all third party contracts will be evaluated annually to
ensure that we are receiving the best return on our investnent in addition
to us being effective partners.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The identified school site is the current l|ocation of an after school
program The owners of this facility have agreed to allow the school to
utilize the facility at a lowered rent cost of $6.00 per square foot until a
permanent facility can be purchased.

The buses currently used by the after school programw |l also be rented to
the school at a greatly reduced rate of $50 per bus per day, with the
responsibility for all maintenance and fuel incurred by the school.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Moor e Busi ness Sol utions

Addr ess:
601-C Country Club Dr., Geenville, NC 27834

Tel ephone:
252-355-1099

Fax:
252-756-5421
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
i mgesof excel | ence Date: 09/ 15/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of Ri si ng Above The Stars Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: i magesof excel | ence
Board Position: Boar d Presi dent

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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