
Rising Above the Stars Academy Educational Need Survey Data 
 
During August and September of 2017, Board members from Rising Above the Stars Academy held six 
community meetings and distributed hundreds of surveys to community members in Pitt County, Lenoir 
County, Greene County, and beyond.  
 
Meeting Dates and Locations: 
August 18 from 4pm to 7pm at TRAC: 657B Worthington Road, Winterville, NC 28590. 
August 30 and 31 from 4pm to 7pm at McCloud & Associates: 2423 Mills Street, Winterville NC 28590 
August 30 and 31 from 4pm to 6pm at Shining Star:1901 Martin Luther King Blvd, Kinston, NC 
September 5 and 7 from 4pm to 6pm at McCloud & Associates: 2423 Mills Street, Winterville, NC  28590 
September 19 from 4pm to 6pm at  TRAC: 657B Worthington Road, Winterville, NC 28590 
 
The response was overwhelmingly positive in support of a new school of choice that will provide a unique 
learning environment for children in the community. Please note that the working name for the school at 
the time of survey distribution was “Images of Excellence Academy,” but when we applied for our Articles 
of Incorporation, the Board decided to proceed with the school name of “Rising Above the Stars 
Academy.” 
 
Through these surveys, we were able to poll 350 families, most of whom fall into our target demographic 
of students from Pitt County (80.8%) and Lenoir County (16.3%), with a few additional families surveyed 
in Green County and in other areas. The majority of those surveyed had children in traditional public 
schools (85%). Surveyed families represented at least 336 students in lower elementary and preschool, 
which are the students we would be enrolling when we open in 2019, serving Kindergarten through 
second grade. 
 
To the questions that we asked regarding current satisfaction with their current school’s instruction, 
81.4% of people responded that their school does not provide sufficient services to help at-risk students. 
Similarly, 82.9% of surveys showed that people in our area are not satisfied with the options for free 
public education.  
 
Asking specifically about the tools we plan to utilize for instruction, 96.5% responded that they would be 
attracted to a school that teaches social skill development alongside academic subjects.  
98% of families responded that they would be interested in a small learning environment like we will 
provide at Rising Above the Stars Academy. We listed some of the specific teaching strategies that we 
plan to put into action at Rising Above the Stars Academy, and the response to every strategy was 
greater than 55% positive, with the responses to “small group instruction” and “one-on-one teaching” 
registering greater than 75% positive response. 
 
In summary, the survey showed that over 80% of the 336 students that will be eligible for enrollment in 
2019 are interested in our school, which is 268 students. That is more than double the 120 students we 
have planned for enrollment in our first year of operation. We can also see from the survey that the 
learning environment and instructional approach that we plan to implement will be attractive to families in 
our area that are seeking an alternative for free public education for their children. 
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Interest Survey for a New Free Public
Charter School in Pitt County
The Board of Directors for Images of Excellence Academy is seeking feedback from the community to 
evaluate the amount of  interest in a new school option for the families of Pitt County and the 
surrounding areas. The proposed school will be located in Winterville, and will aim to serve a small 
group of 200 students in Kindergarten through �fth grade. 

We would greatly appreciate your feedback through this survey so that we can better understand the 
needs of the families we hope to have the chance to serve, and the students that may join us at our 
school.

 

* Required

Pitt County - Winterville Area

Pitt County - Greenville Area

Pitt County - Other

Full Name *

Your answer

Email Address *

Your answer

Where do you live?
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Pitt County - Other

Greene County

Lenoir County

Craven County

Other:

Traditional Public School

Private School

Another Charter School

Homeschool

I have no children, but I am a community member that values education

Other:

Preschool Age (0-4 years old)

Lower Elementary Age (5-7 years old)

Upper Elementary Age (8-11 years old)

Middle school or High School (12-18 years old)

I will not have any school age children, but I am a community member that
values education

Yes

No

Currently my child(ren) attend(s):

In Fall of 2019, my child(ren) will be: (check all that apply)

Are you currently satis�ed with the options for free public education
in your area? *
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Other:

Yes

No

Other:

Yes

No

Other:

Small group instruction of less than eight students working with one teacher

Images of Excellence Academy is committed to helping students
achieve their goals by providing quality educational services
utilizing hands-on manipulative tools for at-risk students. Do you
feel like your current school provides su�cient instructional
services for students that are at risk of falling behind their peers in
academics, behavior, and/or opportunities?

The Academy will provide educational services utilizing tools
through character building, behavior modi�cation, con�ict
resolution, and academic acceleration for students while building
relationships with positive role models, improving academic
performance, improving family dynamics, and rebuilding self-
esteem because of better grades and less delinquent activities.
Would you be interested in a school that integrates teaching
reading and math with positive character and social tools for
success?

The following is a sample of the strategies that Images of
Excellence Academy will utilize in order to help students reach their
potential. Please click on any that you believe would match your
child(ren)'s needs: (Check all that apply)
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Small group instruction of less than eight students working with one teacher

Individual, one-on-one personalized instruction

Mentoring and counseling

Parent involvement in the school during the school day

Active learning with high student engagemnt during whole group instruction

Peer-to-peer coaching between classmates working together to solve
problems

Guided practice, where teachers are available to answer questions from
children that are practicing on their own

Building self esteem

Preventing negative juvenile behavior,

Community service learning

Project-based learning

Character education

Promoting positive behaviors

Yes

Images of Excellence Academy will servone elementary grades only
(K-5) and have a small maximum enrollment of around 200
students total. Would you value your student being a part of a small
learning community?
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Yes

No

Other:

Never submit passwords through Google Forms.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Additional Terms

Thank you for taking the time to complete this survey. If you have
any other comments to share with us, or if there is anything else
that you think we should consider in this process, please write
below.

Your answer

SUBMIT

 Forms
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http://www.google.com/accounts/TOS
http://www.google.com/google-d-s/terms.html
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms










RIS ING STARS ACADEMY  
PROPOSED SCHOOL CALENDAR 2019-2020 

  
 
   

TYPE OF DAY NUMBER ENDING 

FULL SCHOOL DAY 182 Date 

HALF SCHOOL DAY 3 Date 

STAFF PD/NO STUDENTS 17 Date 

NO SCHOOL/HOLIDAY/BREAK 20 Date 
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Appendix	E:	RATSA	Organizational	Chart	

	

	
	

The	Board	of	Directors	supervises	and	communicates	with	the	Lead	Administrator,	who	is	the	operational	leader	of	the	faculty/staff,	
students,	community	members,	and	parent	organization.		

Community	members	have	a	direct	line	of	communication	to	the	Lead	Administrator,	and	communicate	to	the	Board	of	Directors	
through	public	comment	at	regular	Board	meetings.	
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BYLAWS 
OF 

RISING ABOVE THE STARS ACADEMY 
 

ARTICLE I 
NAME; OFFICES; PURPOSE 

 
Section 1.1 Name. The name of this organization shall be RISING ABOVE THE STARS 
ACADEMY.  
 
Section 1.2 Purpose. The sole and exclusive purpose of RISING ABOVE THE STARS 
ACADEMY shall be to establish and conduct a charter school to provide and expand educational 
opportunities for children.  The organization is a non-profit organization for charitable and 
educational purposes within the meaning of Section 501 (c) (3) (exempt status is pending with 
IRS) in the Internal Revenue Code as amended. In carrying out the forgoing purposes, the 
corporation shall have all of the powers given to and possessed by a corporation under the North 
Carolina Nonprofit Corporation Act. 
 
Section 1.3 Principal Office. The principal office of the Corporation shall be located at 2423 Mill 
Street, Winterville NC 28590, or at such other location designated by the Board of Directors. 
 
Section 1.4 Registered Office. The registered office of the Corporation required by law to be 
maintained in the State of North Carolina may be, but need not be, identical with the principal’s 
office. 
  
Section 1.5 Other Offices. The Corporation may have offices at such other places, either within 
or without the State of North Carolina, as the Board of Directors may designate or as the affairs of 
the Corporation may require from time to time. 
 

ARTICLE II 
BOARD OF DIRECTORS 

 
Section 2.1 General Powers. The business and affairs of the Corporation shall be managed by its 
Board of Directors. Except as otherwise expressly provided by law, the Articles of Incorporation, 
or these Bylaws, all of the power of the Corporation shall be vested in the Board of Directors. 
 
Section 2.2 Number, Term, and Composition. The Board of Directors shall be comprised of no 
less than five (5) and no more than nine (9) members, or as otherwise determined by the Board. 
Each director shall hold office for a term of three years from the date of his/her appointment or 
until his/her resignation, retirement, death, removal, disqualification, or his/her successor shall 
have been elected and qualified. No director shall serve more than two (2) consecutive three year 
terms. At most two directors can be parents, relatives, or guardians of students currently enrolled 
at RISING ABOVE THE STARS ACADEMY. A simple majority of Directors shall be residents 
of the state of North Carolina. 
 



Section 2.3 Election. The members of the Board of Directors shall be elected at any meeting of 
the Board of Directors by a vote of a majority of the directors then in office. The election of 
directors shall be a part of the order of business at each meeting of the Board of Directors. After 
election, the term of a director may not be reduced. Directors shall take office on the next scheduled 
meeting following the meeting at which they are elected.  
 
Section 2.4 Removal. Any member of the Board of Directors can be removed from office at any 
meeting of the Board of Directors with or without cause by a majority vote of the Board of 
Directors. 
 
Section 2.5 Vacancies. Any vacancy occurring in the Board of Directors may be filled by the 
affirmative vote of a majority of the remaining directors even if the remaining directors constitute 
less than a quorum, or by the sole remaining director. A director elected to fill a vacancy shall be 
elected for the unexpired term of his predecessor in office. 
 
Section 2.6 Chairman and Vice Chairman of the Board. There shall be a Chairman and Vice-
Chairman of the Board of Directors elected by the directors from their number at any meeting of 
the Board of Directors. The Chairman, or in his/her absence the Vice-Chairman, shall preside at 
all meetings of the Board of Directors, and each shall perform such other duties as may be directed 
by the Board of Directors. The Chairman and Vice-Chairman shall be officers of the Corporation. 
 
Section 2.7 Compensation. Members of the Board of Directors shall receive no payment of 
honoraria, except reimbursement for expenses incurred in performance of voluntary RISING 
ABOVE THE STARS ACADEMY activities in accordance with RISING ABOVE THE STARS 
ACADEMY adopted written policies; in the absence of adopted written policy, standard 
operational practice for RISING ABOVE THE STARS ACADEMY shall be observed. 
 
Section 2.8 Initial Directors. Initial directors shall serve a term of three (3) years from the date 
of their appointments or until their successors are seated.  A full three-year term shall be considered 
to have been served upon the passage of three (3) annual meetings.  After election, the term of a 
Director may not be reduced, except for cause as specified in these bylaws.  No Director shall 
serve more than two (2) consecutive, three-year terms.  Directors shall take office no later than 
August 1 following the annual meeting at which their appointment is announced.  Fulfilling an 
incomplete term is not considered part of the term limit.  Directors may serve an initial staggered 
terms of two or three years which shall be determined at their first annual meeting. Board members 
who previously served one full term may serve an additional year if approved to reduce annual 
Director attrition.  
 
   
 

 
 
 
 



ARTICLE III 
MEETINGS OF THE BOARD OF DIRECTORS 

 
Section 3.1 Regular Meetings. There shall be a minimum of eight (8) regular meetings of the 
Board held each year. The board shall adopt a regular meeting schedule annually.   
 
Section 3.2 Special Meetings. Special meetings of the Board of Directors may be called by or at 
the request of the Chairman or by a majority of the Board. 
 
Section 3.3 Annual Meetings. The Board of Directors shall have an annual meeting in June, July 
or August of each year. If the annual meeting shall not be held on the day designated by these 
Bylaws, a substitute annual meeting may be called by or at the request of the Board of Directors 
and such meeting shall be designated and treated for all purposes as the annual meeting. 
 
Section 3.4 Place of Meetings. Any meeting of the Board of Directors may be held at the principal 
office of the Corporation, at RISING ABOVE THE STARS ACADEMY, or at such other place 
within the State of North Carolina as shall be agreed upon by a majority of the board and designated 
in the notice of the meeting. 
  
Section 3.5 Notice of Meetings. Notice of all regular and special meetings shall be published via 
any then acceptable public method in accordance with the Open Meetings Law of the State of 
North Carolina and in no event less than seven (7) business days prior to the intended meeting 
date. Notice of all regular and special meetings of the Board, an agenda of all items to be discussed 
at such meetings, and agenda support materials shall be circulated to all Directors seven (7) 
business days prior to the meeting. Any Director may waive notice of any meeting.  The attendance 
of a Director at any meeting also shall constitute a waiver of notice of such meeting, except where 
a Director attends a meeting of the express purpose of objecting to the transaction of any business 
because the meeting is not lawfully called or convened. 
 
Section 3.6 Quorum. A simple majority of the Directors then in office shall constitute a quorum 
for the transaction of business at any regular or special meeting of the Board of Directors. 
 
Section 3.7 Manner of Acting. Action taken by the Board of Directors may not be taken without 
a meeting of the Directors. Except as otherwise provided in these Bylaws, the act of the majority 
of the directors present at a meeting at which a quorum is present shall be the act of the Board of 
Directors. Voting by proxy shall not be permitted. An absentee Board member may not designate 
an alternate to represent him or her at a Board meeting.   
 
Section 3.8 Presumption of Assent. A Director of the Corporation who is present at a meeting of 
the Board of Directors at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless he objects at the beginning of the meeting, or promptly upon 
his arrival, to holding it or transacting business at the meeting, or his dissent or abstention from 
the action is otherwise entered in the minutes of the meeting, or unless he either files his written 
dissent to such action with the person acting as the secretary of the meeting before the adjournment 
thereof or forwards his written dissent by registered mail to the Secretary of the Corporation 



immediately after the adjournment of the meeting. The right to dissent is not available to a director 
who voted in favor of such action. 
 
Section 3.9 Participation by Telephone or Similar Communication Device. Any one or more 
directors or members of a committee may participate in a meeting of the Board of Directors or 
committee by means of a conference telephone or similar communications device which allows 
all persons participating in the meeting to hear each other simultaneously, and such participation 
in the meeting shall be deemed presence in person at such meeting. 
 

ARTICLE IV 
OFFICERS 

 
Section 4.1 General. The officers of the Corporation shall consist the Chair of the Board, a Vice-
Chair, a Secretary and a Treasurer, and may also include such other officers as may be appointed by 
the Board of Directors or otherwise provided in these Bylaws. Any two or more offices may be 
simultaneously held by the same person, but no person may act in more than one capacity where 
action of two or more officers is required. The title of any officer may include any additional 
designation descriptive of such officer’s duties as the Board of Directors may prescribe. 
 
Section 4.2 Appointment and Term. The officers of the Corporation shall be appointed from time 
to time by the Board of Directors, generally at the first meeting of the school year, provided that the 
Board of Directors may authorize a duly appointed officer to appoint one or more other officers or 
assistant officers, other than appointment of the Chair of the Board. Each officer shall serve as such 
at the pleasure of the Board of Directors. 
 
Section 4.3 Removal. Any officer may be removed by the Board of Directors at any time with or 
without cause; but such removal shall not itself affect the contract rights, if any, of the person so 
removed. 
 
Section 4.4 Chair of the Board.  The Board of Directors may, but need not, appoint from among its 
members an officer designated as the Chair of the Board.  If there is appointed a Chair of the Board 
and such Chair of the Board is also designated by the Board of Directors to be the Chief Executive 
Officer, then the Chair of the Board shall have all of the duties and authority of the Chief Executive 
Officer and shall also, when present, preside over meetings of the Board of Directors. If there is a 
Chair of the Board but such Chair of the Board is not also designated as the Chief Executive Officer, 
then the Chair of the Board shall, when present, preside over meetings of the Board of Directors, serve 
as ex officio member of Board Committees and shall have such other duties and authority as may be 
prescribed from time to time by the Board of Directors or as are provided for elsewhere in these 
Bylaws. 
 
Section 4.5 Vice-Chair of the Board.  The Vice-Chair shall have the responsibility and authority to 
preside over meetings of the Board of Directors and serve as ex officio member of Board Committees, 
in the Chair’s absence.  The Vice-Chair will perform other duties as delegated by the Chair, including 
assistance with board communication, development and governance. 
 
 



.  
Section 4.6 Secretary.  The Secretary shall have the responsibility and authority to maintain and 
authenticate the records of the Corporation; shall keep, or cause to be kept, accurate records of the 
acts and proceedings of all meetings of directors and Committees; shall give, or cause to be given, all 
notices required by law and by these Bylaws; shall have general charge of the corporate books and 
records and of the corporate seal, and shall affix the corporate seal to any lawfully executed instrument 
requiring it; shall sign such instruments and may require the signature of the Secretary; and, in general, 
shall perform all duties incident to the office of Secretary and such other duties as may be assigned to 
him or her from time to time by the Chief Executive Officer, the Chief Operating Officer, or the Board 
of Directors. 
 
Section 4.7 Treasurer. The Treasurer shall ensure proper custody of all funds and securities 
belonging to the Corporation and shall receive, deposit or disburse the same under the direction of the 
Board of Directors; shall keep, or cause to be kept, full and accurate accounts of the finances of the 
Corporation in books especially provided for that purpose, and shall generally have charge over the 
Corporation’s accounting and financial records; shall cause a true statement of its assets and liabilities 
as of the close of each fiscal year, and of the results of its operations and of cash flows for such fiscal 
year, all in reasonable detail, including particulars as to convertible securities then outstanding, to be 
made as soon as practicable after the end of such fiscal year. The Treasurer shall also prepare and file, 
or cause to be prepared and filed, all reports and returns required by Federal, State or local law and 
shall generally perform all other duties incident to the office of Treasurer and such other duties as 
may be assigned to him or her from time to time by the Chief Executive Officer, the Chief Operating 
Officer or the Board of Directors. 
 

ARTICLE V 
COMMITTEES AND STAFF 

 
Section 5.1 Committees. There may be committees as the Board of Directors may establish for 
the discharge of duties. All standing committees shall meet at least two (2) times annually and 
shall report on all actions and considerations to the Board of Directors. Committees may be 
comprised of parents, guardians, and relatives of students currently enrolled in RISING ABOVE 
THE STARS ACADEMY.  
  
Section 5.2 Terms of Office. Each member of a committee shall continue as such until the next 
annual meeting of the Board of Directors and until a successor is appointed, unless the committee 
shall be sooner terminated, or unless such member be removed from such committee, or unless 
such member shall cease to qualify as a member thereof. 
 
Section 5.3 Chair. One member of each committee shall be appointed Chair of the Committee by 
the Chairman of the Corporation, except as otherwise provided in these Bylaws. 
 
Section 5.4 Vacancies. Vacancies in the membership of any committee may be filled by 
appointments made in the same manner as provided in the case of the original appointments. 
 
Section 5.5 Quorum. The quorum for all committee meetings shall be 1/2, unless otherwise 
determined by the Board of Directors.  



 
Section 5.6 Staff. The Board of Directors shall have the discretion to appoint a chief staff person, 
who shall be responsible for carrying out the work of RISING ABOVE THE STARS ACADEMY 
in accordance with the policies, adopted as written or in standard operational practice, established 
from time to time by the Board of Directors. 
 
 
 

ARTICLE VI 
INDEBTEDNESS 

 
Section 6.1 Indebtedness. No indebtedness of the Corporation in excess of $10,000 shall be 
incurred other than in the normal course of business, except as may be approved by resolution 
adopted by a majority of the directors in office. 
  
Any or all of such indebtedness may be represented by notes, debentures, bonds, or other securities, 
either unsecured or secured by, or issued under, a mortgage, trust indenture, or otherwise, and may 
be issued at such times and upon such terms as the Board of Directors shall determine. 
 

ARTICLE VII 
CONTRACTS, LOANS, CHECKS, AND DEPOSITS 

 
Section 7.1 Contracts. The Board of Directors may authorize any officer or officers, agent or 
agents, to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the Corporation, and such authority may be general or confined to specific instances. 
  
Section 7.2 Loans. No loans shall be contracted on behalf of the Corporation, and no evidence of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors. 
Such authority may be general or confined to specific instances. In no event shall loans be made 
by the corporation to its trustees or officers.   
  
Section 7.3 Checks and Drafts. All checks, drafts, or other orders for the payment of money, 
issued in the name of the Corporation, shall be signed by such officer or officers, agent or agents, 
or employee or employees of the Corporation and in such manner, including facsimile signatures, 
as shall from time to time be determined by resolution of the Board of Directors. 
  
Section 7.4 Deposits. All funds of the Corporation not otherwise employed shall be deposited 
from time to time to the credit of the Corporation in such depositories as the Board of Directors 
may select. 
 

ARTICLE VIII 
GENERAL PROVISIONS 

 
Section 8.1 Seal. The corporate seal of the Corporation shall contain the name of the Corporation 
and shall be in such form as approved by the Board of Directors. 



  
Section 8.2 Waiver of Notice. Whenever any notice is required to be given by any Board of 
Directors member under the provisions of §55A-2-02 of the General Statues of the State of North 
Carolina or under the provisions of the by-laws of the corporation, a waiver thereof in writing 
signed by the person or persons entitled to such notice, whether before or after the time stated 
therein, shall be deemed equivalent to the giving of such notice. 
  
Section 8.3 Indemnification. The Corporation shall indemnify its past and present officers and 
directors to the maximum extent of the law, and such officers and directors shall be deemed to 
have relied upon this Part.  
 
Section 8.4 Fiscal Year. The fiscal year of the Corporation shall be as fixed by the Board of 
Directors. 
  
Section 8.5 Amendment of Bylaws. Except as otherwise provided by law, by the Articles of 
Incorporation or herein, these Bylaws may be amended or repealed and new Bylaws may be 
adopted by the affirmative vote of a majority of the directors then holding office at any meeting of 
the Board of Directors; provided, however, that notice of the proposed action shall have been 
included in the notice of the meeting or shall have been waived as provided in these Bylaws. Bylaw 
amendments shall be submitted to the Department of Public Instruction for approval. 
 
Section 8.6 Advisory Board. The Corporation may establish an Advisory Board, without 
governing power or authority, to serve as a resource at the direction and pleasure of the Board of 
Directors by providing advice, assistance, expertise, and support to the Board of Directors for the 
advancement and promotion of the mission of the Corporation.  The Board of Directors may 
appoint a Chair of the Advisory Board who may be authorized to serve as an ex officio, non-voting 
member of the Board of Directors. 
 
Section 8.7 Dissolution. In the event of dissolution of this corporation, or in the event it shall cease 
to carry out the objectives and purposes herein set forth, all business, property, and assets of the 
corporation shall go and be distributed to one or more non-profit corporations or public bodies as 
may be selected by the board of directors of this corporation and approved by at least 75 percent 
of the users or members to be used for, and devoted to, the purpose of a community facility project 
or other purpose to serve the public welfare of the community. In no event shall any of the assets 
or property, in the event of dissolution thereof, go or be distributed to members, directors, 
stockholders, or others having financial or managerial interest in the corporation either for the 
reimbursement of any sum subscribed, donated or contributed by such members or for any other 
purposes, provided that nothing herein shall prohibit the corporation from paying its just debts. 
 
Section 8.8 Non-Discrimination Policy. The Organization does not discriminate on the basis of 
race, color, religion, sex, national origin, age, status, disability, veteran status, or as otherwise may 
be prohibited by federal and state law basis of race with respect to admissions, use of facilities or 
exercise of student privileges, faculty or administrative staff. 
 
Section 8.9 North Carolina Open Meetings Law. Except as provided in GS 143-318.11, 143-
318.14A, 143-318.15 and 143-318.18, each official meeting of the board shall be open to the 



public, and any person is entitled to attend such a meeting. The Corporation will comply with the 
North Carolina Open Meetings Law. 
 
Section 8.10 Rules of Order. Except where there may be a conflict with the Articles of 
Incorporation or Bylaws of RISING ABOVE THE STARS ACADEMY, the rules of order in the 
current edition of Robert’s Rules of Order shall govern the conduct of all meetings of RISING 
ABOVE THE STARS ACADEMY.  Additionally, all members of the Board of Directors are 
expected to conduct themselves in a manner appropriate to the expectations of RISING ABOVE 
THE STARS ACADEMY students, employees, and community members by demonstrating the 
highest caliber of individual excellence and positive leadership. 
 
Section 8.11 Books and Records. The Corporation shall keep complete books and records of 
accounts and shall keep minutes of the proceedings of its Board of Directors.   
 
Section 8.12 Conflict of Interest Policy. All Board of Directors shall be required to abide by the 
Conflict of Interest Policy. This Policy will be approved by the Board of Directors and may be 
amended from time to time as determined by the Board of Directors.  
 
These bylaws were approved on 9/19/2017 by the Board of Directors. 
 



 











 
 
 
Below are the estimated annual premiums:  Rising Above the Stars 
Academy 
 
 
Property Premium Estimate      $450 
  Contents   $50,000 
  Deductible   $1,000 
  Form    Special 

Equipment Breakdown Included 
 
General Liability Premium Estimate    $1,219 
 Rating Basis: Students 120 
    Faculty 11 
 Limits: 
 Per Occurrence Limit  $1,000,000 
 Annual Aggregate   $3,000,000 
 Sexual Abuse & Molestation $1,000,000 per occurrence 
      $3,000,000 aggregate 
 Employee Benefits   $1,000,000 per occurrence 
      $3,000,000 aggregate 
  
School District & Educators Legal Liability (D&O/ E&O)  
Premium Estimate       $3,056 
      $1,000,000 per occurrence 
      $2,000,000 aggregate 
 Additional Defense  $100,000/$50,000/$100,000 
 
Named insured includes the insured Organization (School Entity), it’s school board, 
School Committee, Board of Trustees, Board of Governors or similar governing body, 
elected or appointed members of the Board of Education, Board of Trustees, School 
Directors, School Committee, Board of Governors or similar governing board, 
Employees, Student Teachers, School Volunteers, and students while serving in a 
supervised internship program sponsored by the “educational institution”. 
 
Wrongful Act to include any actual or alleged act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by or on behalf of the Insured 
Organization, including educational malpractice or failure to educate, negligent 
instruction, failure to supervise, inadequate or negligent academic guidance of 
counseling, improper or inappropriate academic placement or discipline. 

 



 
 

 
 
 
Fidelity Bond Estimate       $332 
 Limit    $250,000 
 
 
Auto Premium Estimate 

3 School Buses       $3,450 
 Limit of Liability  $1,000,000 
 
 
Head of Class Endorsement      $82 
 
Workers Compensation Premium Estimate   $3,439 
 Statutory State - NC 
 Employers Liability $500/ $500/ $500 
 Payroll Estimate  $551,690 
 
Umbrella Premium Estimate      $2,387 
 Limit of Liability  $1,000,000 
 
 
TOTAL ESTIMATED PREMIUM     $14,415 
 
 
Student Accident Coverage      $7.00/ student 
 
These premiums are subject to change based on Underwriter review and 
approval of completed applications. 
 
Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not 
intended to express legal opinion as to the nature of coverage. They are only visuals to a 
basic understanding of coverages. The policy terms, conditions, and exclusions will 
prevail.  Please read the policy forms for specific details of coverage 
 
 
          09/22/2017 



 









	

Outcomes	Based	Calendar	Template	

	 Academics	 Governance	 Finance	 Development	 Reports	From:	 Possible	Action:	
July	
	

	 *New	Member	
Orientation	

*New	Budget	
Review	

	 Academics	
Finance		

	

August	
	
	

*New	
programming	
preview	
*Student		
Enrollment	

	 *Budget	Snapshot	
	

*Fundraising	and	
involvement	
goals	
*Year	plan	for	
facility	upgrade/	
update	

Academics	
Finance	
Development	

*New	School	Year	Budget	

September	 	
	

*Performance	
Framework	
Results	and	Plans	

*Full	Budget	
Report	
	

*Technology	
Update	

Governance	
Finance		
Development	
	

*Budget	Changes	
	

October	
	

*Academic	
Progress	Report	
(1st	Quarter	
Benchmarks)	
*BOG	3	report		

	 *Budget	Snapshot	
*Audit	Results	

*Facility	Update	
	

Academics	
Finances	
Development	

*Academic	Changes	

November	 	 	 *Budget	Snapshot	 *Fundraising	and	
Parent	
Involvement	
Report	

Finance	
Development	

	

December	 *EC	Headcount	 	 *Full	Budget	
Report	

*Facility	Update	
*Technology	
Update	

Academics	
Finance	
Development	

*Budget	Changes	

January	
	

*Academic	
Progress	Report	
(Mid-Year	
Benchmarks)		

*Mid-Year	School	
Leader	Evaluation	
Completed	

*Budget	Snapshot	 	 Academics	
Governance	
Finance		

*Academic	Changes	

February	
	

	 *Internal	Controls	
and	Policy	Check	

*Budget	Snapshot	 *Facility	Update	
*Fundraising	and	

Governance	
Finance	

	



	

Parent	
Involvement	
Report	

Development		

March	
	

	 *Employee	
Survey	

*Full	Budget	
Report	

*Technology	
Update	

Governance	
Finance	
Development	

*Budget	Amendments	

April	
	

*Academic	
Progress	Report	
(3rd	Quarter	
Benchmarks)		
EC	Headcount	

	 *Budget	Snapshot	 *Facility	Update	 Academics	
Finance	
Development	

*Academic	Program	
Needs	
*Performance	
Framework	Submission	

May	
		
	

	 *Policy	Update	
and	bylaw	review	
*Employee	
Handbook	
updates	

*Budget	Snapshot	 *Fundraising	and	
Parent	
Involvement	
Report	

Governance	
Finance	
Development	
	

*New	Policies	
*Amended	Handbook	
*Annual	Third	Party	
Contracts	

June	
	

*Full	Academic	
End	of	the	Year	
Report	
including	K-2	
evals	and	EOG	
for	3rd+	

*New	Hires	and	
Evaluations	
(Executive	and	
Governance)	
	
	

*Full	Budget	
Report	
*Fiscal	Audit	
Preparations	

*Next	year’s	
Technology	Plan	

Academics	
Finance	
Governance	
Development	

*Upcoming	fiscal	budget	
*Employee	Renewal	
Contracts	
*New	Hires	
*Executive	Evaluation	
*Policy/Bylaw	
Amendments	
*Handbook	Amendments	

***Committee	will	need	to	schedule	two	to	three	months	in	advance	to	ensure	reports	are	timely	and	accurate.		Board	will	need	to	
decide	which	items	can	be	“action	on	first	read.”***	

The	monthly	Principal	report	shall	at	minimum	include:	
• Enrollment	(Current,	withdraws,	waitlist)	
• Teacher	Report	(professional	development,	celebrations	and	areas	for	growth)	
• Student	Discipline	(suspensions	and	school	culture)	
• Open	Enrollment	(marketing	and	lottery	updates)	
• Organization	Goals	(tangible	evidences	towards	achievement)	
• Compliance	Report	(DPI	visits,	Federal	Reporting	Requirements)	



	

	
Questions	for	customization:	

• Academics	
o How	often	to	do	you	benchmark?		
o Will	you	have	unofficial	eog/bog	results	in	time	for	your	board	meeting?	

• Governance	
o When	do	you	onboard	new	board	members?	
o How	many	times	a	year	do	you	evaluate	the	school	leader?	
o When	do	you	send	out	your	teacher	survey?	

• Finance	
o When	do	you	get	your	yearly	audit?	
o What	do	you	want	to	include	in	your	monthly	snapshot	vs	quarterly	deep	dive?	

• Development	
o What	is	your	facility	status	(searching,	building,	remodeling,	adding	units)?	
o When	are	your	fundraising	big	events?	
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