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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Pi ednont Car eer Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Pi ednont
Car eer Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Robert E. Daniel, Jr.
Title/Relationship to nonprofit: Chai rman, Board of Directors

Mailing address: 163 Hugh Bl al ock Road

Roxboro NC 27574
Primary telephone: 336-583- 4230 Alternative telephone: 336- 583- 4231
E-Mail address: r oxdocred@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: PERSON
LEA: 730- Person County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Charter Success, |nc.
List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Charter Success crunched the nunbers for us and provided financi al
information for use in the Financial Plan section of the application.
Is this application a Conversion from a traditional public school or private school?

No: X

Yes:
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Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? Pi ednont Car eer
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | nent
Year 1 06, 07, 08,09, 10 250
Year 2 06, 07, 08,09,10, 11 300
Year 3 06, 07,08,09,10, 11,12 350
Year 4 06, 07,08, 09,10, 11, 12 350
Year 5 06, 07,08,09,10, 11,12 350
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The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

pca001 Robert. E. Daniel, Jr., Ph.D., PCA Board
Chai r nan
Sgnature Title

pca001 09/17/ 2017
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
confused by 2016 application with 2018 opening? Joe Maimone Cover Page
15% of Pearson County 6-10 enrollment seems unrealistic. Joe Maimone Grade Levels

There is wrong start dates on this app? Aug 2018?

While the enrollment figures are tactical and realistic for the proposed region, Deanna Townsend- Grade Levels
is it reasonable to think that students will enroll in 10th grade in year one? Smith

Should the proposed applicant focus on its middle school model and build
upon that for ultimate success?

Arasi Adkins Pass
Hilda Parlér Pass
Deanna Townsend-Smith Pass
Deborah Brown Pass
Kenneth Tucker

Alex Quigley

Tammi Sutton

Lindalyn Kakadelis Pass
Glenn Allen

Phyllis Gibbs

Shannon Sellers Pass
Sherry Reeves Pass
Joe Maimone Fail
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Pi ednont Career Acadeny, in collaboration with community partners, brings
real -worl d workpl ace experiences and perspectives to its students to devel op
and produce conpetent, confident, independent, self-reliant, career-focused,
hi ghl y enpl oyabl e hi gh school graduates.

Clearly describe the mission of the proposed charter school:

PCA is established to focus on the Iife needs of high school graduates who
do not plan to attend 4-year schools upon graduation. PCA will enphasize
career exploration and general enploynment skills training throughout the
instructional program via daily coaching and instruction in real-world,
hands-on projects and devel opnment of general skills and ethics to support
success in the workplace. The student support and school culture prograns
will also reflect our conmtnent to career readiness.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Pi ednont Career Acadeny's Targeted Student Popul ation are those students who
ei ther cannot or do not, for any nunber of reasons, plan to attend 4-year
col |l eges and universities inrediately after high school graduation.

In the fall of 2012, the |ast year for which statistics have been published,
only 51% of students who applied to enter any of the 16 UNC constituent
institutions as freshmen were accepted ("Fall 2012 Applications, Acceptance

Rates, and Enrollnments by UNC Institutions"). This percentage rate is
constant as late as 2015 (www. AcceptanceRate.con NC). In 2012, 53.1% of
Person County applicants were accepted into UNC institutions, but only 72
students - 24.5% of that vyear's graduating class - actually enrolled.

Additionally, the acceptance rate for North Carolina's 35 private four-year
institutions was only 49% in 2015 (AcceptanceRate.conf NC), a rate which has
not varied significantly in the last several years. Taking into account
both the in-state acceptance rates and allow ng for the uncounted nunber of
graduates who apply to out-of-state schools, it is reasonable to estinate
that less than half to three-quarters of North Carolina's high school
graduates go straight to four-year schools seeking bachelor's degrees, and
significantly less than that nunber from Person County. In addition, of

9
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t hose who do enroll, at least 5% do not return for their sophonore year and
even nore do not finish their degree prograns.

M ddl e and hi gh school students from Person and surrounding counties who do
not plan to enter 4-yeaar schools are our Targeted Student Popul ation. They
are the students who are nost likely to enroll in conmunity colleges and
trade schools, enter the mlitary, or go straight into the workforce upon
hi gh school graduation. Mddle school students will NOT be identified as
potentially non-college-prep, but wll experience a traditional mddle
school academic curriculum with a focus and enphasis on career exploration
options in advisory and coaching prograns and el ective course options.

PCA will not recruit students according to any denographic formula, but we
recogni ze that a school such as ours, designed to enphasize workforce
readi ness vs. college prep, is likely to attract a higher percentage of

Exceptional Children Program students and those who are considered "at-risk"
t han correspondi ng nunbers of students enrolled in area LEA school s.

In school year 2015-2016, 34.3% of Person County Schools' mddle school
students (grades 6-8) were black, 49.9% were white, and 9. 7% were Hi spani c.
35.9% of Person County Schools' high school students (grades 9-12) were
bl ack, 50.5% were white, and 7.3% were H spanic. W anticipate that the
raci al and ethnic conposition of Piednont Career Acadeny will nost |ikely be
conparable to that of the Person County Schools in corresponding grade
levels, with a distinct possibility that our percentage of mnority students
may be sonewhat hi gher

The college acceptance and enrollnent rate statistics cited above suggest
that simlar situations exist throughout the state of North Carolina, though
perhaps not to the same extent. W seek to |ocate Piednont Career Acadeny
in southern Person County, therefore, to make it reasonably accessible not
only to Person County students, but also to students in northern Durham
western Ganville, northeastern Orange, and eastern Caswell counties as
well. To that end, PCA is currently seeking fromthe Person County Board of
Commi ssioners a long-term |l ease on the old Helena School facility in the
Ti mber| ake community of southern Person County. The facility sits only a
short distance off US highway 501, the major transportation trunk running
north-south through Person County. If that effort fails, we are exploring
options to (a) renovate and re-purpose an existing enpty structure in which
to |ocate the school, or (b)to develop a currently undevel oped property for
t he construction of a new facility.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

PCA projected enrollnent is 50 students per grade in grades 6-12, a total of
350 students when fully enrolled in school year 2021-2022.

I n school year 2015-2016, Person County Schools' ADMin grades 6-8 was 984.
Using those nunbers, PCA would therefore enroll approximately 15% (150
students) of PCS total enrollnent in grades 6-8.  Person County Schools'
2015-2016 ADM in grades 9-12 was 1381. PCA woul d therefore also enrol
about 15% (200 students) of PCS total enrollnent in grades 9-12.

10
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In our first year of operations (2019-2020), our enrollnment in grades 6-8
woul d be the sane (15%, but enrollnment in grades 9-10 would be slightly
| ess than 13% of Person County Schools' ADMin grades 9-10 (770).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

While PCA students w il take that academ c coursewdrk and conplete those
standards for high school graduation which could position them to seek
coll ege/university admssion if they choose to do so, PCA is primarily
designed to prepare students for post-graduation entry into the workforce
and/or into career training prograns at community colleges and trade
school s.

Career-prep themes will run throughout all academ c coursework naterials and
many instructional presentations. The NCSCOS provides anple |eeway, for
exanple, for teachers to nake use of technical nanuals, enployee handbooks,
and personnel forns as exanples of primary study docunents in English

classes in addition to traditional literary works, which are nore
exclusively used in area LEA conprehensive and charter coll ege-prep schools.
Teachers w1l also be encouraged to nmake extensive use of community

resources including frequent field trips and guest speakers to reinforce the
wor kpl ace readi ness aspects of the school's mission. Incorporation of these
themes wll bring relevance to academ c study for students who may not find
such relevance in traditional academc coursewrk, and to focus their
| earning energy on the real-world, hands-on kinds of assessnent activities
whi ch acconpany them Use of workplace and enploynent naterials and
resources such as those nentioned will be tagged to the businesses and
i ndustries of the local and regional enploynent environnent, giving an added
nmeasure of relevance. This approach is distinctively different fromthat of
area LEA schools, whose vocational progranms typically only enphasize job-
specific skill developnment in narrow fields of course area offerings.

The PCA education plan incorporates three elenents which are distinctly and
significantly different from those currently offered in the Person County
School s: 1. Project-Based Learning ("PBL") as developed by the Buck
Institute for Education and brought to national prom nence by Hi gh Tech Hi gh
of Chula Vista, California; 2) Student-Led Conferences ("SLC'), in which
students lead their parents (or other designated adults) through a step-by-
step re-creation of their |learning processes in designing, devel oping,
creating, and presenting the PBL projects they will present at the end of
each senester on Project Denmp night; and 3) Big Picture Learning ("BPL"),
supported by a national network of BPL schools and characterized by 4-year
Advi sory groups, a keen enphasis on Authentic Assessnents, and relevant,
real -world, hands-on |earning through mandatory internships in |oca
wor kpl aces.

Non- academ ¢ and elective coursework in grades 6-8 wll include nmandatory
conputer applications training and arts el ectives based on student interest.
M ddl e school students will also take Career Connections each year, exposing

themto the opportunities, requirenents, and enpl oynment prospects within the
business and industry clusters identified by |ocal Econom c Devel opnent
Conmmi ssi ons. They will go on multiple field trips to area workpl aces,
gui ded by actual enployees and supervisors recruited by the PCA Business
Advi sory Council for that purpose.

11
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Non- academ ¢ coursework in grades 9-12 will include mandatory Career Sem nar
each year designed to support students' BPL internship experiences and to
del ve deeper into the enploynent picture of the business and industry
communities in and around Person County. Hi gh school students will also be
required, as a condition of pronotion and graduation, to engage in and
achi eve successful assessnments in individual BPL internships each year.
I ntroductory vocational elective courses will be required for graduation as
well, and certain second- and third-level vocational electives will also be
offered according to student interest and regional enploynent denmand
proj ections. Elective coursework in arts and special interest areas,
identified by student and parent surveys, will also be offered.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Due to the integration of career and enploynent conponents with the
academ c curriculum the developnment and inplenentation of Project-Based
Learning, Student-Led Conferencing, and Big Picture Learning, and the
est abl i shnent of cohesive partnerships wth business and industry enpl oyers
to provide real-world internships and job experiences throughout each
student's high school career at PCA, teachers nust be trained in new
approaches and nmet hodol ogy and nust be intricately involved in the design,

devel opnment, and delivery of these ~curricular conponents. The PCA
prof essional instructional staff will therefore be organized in grade-|evel
teans which will neet regularly to nonitor student progress and assess the
progress and effectiveness of the instructional program i ncl udi ng

i npl enentation of PBL, SLC, and BPL. Adj ustnents and revisions wll be
initiated by teachers as a result of their findings in this nonitoring-
assessnent process, creating a culture anong the staff of energing
instructional |eaders who wIll assune |eadership of the guidance and
shepherding of the instructional plan and its classroominplenentation. It

12
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is the Board's desire to see this culture develop quickly and snoothly,
resulting in eventual teacher ownership and oversight of the Instructional
Program and partnership with the school's adm nistration, featuring a strong
teacher-led Instructional Program

3. Traditional mddle schools, conprehensive high schools, and coll ege-prep
charter schools typically place a strong enphasis on the college prep parts
of the total school experience. This can lead to the natural prioritization
of the inportance of college preparation prograns over career preparation
progranms by students, staff, parents, and communities. The result can be a
feeling of second-class citizenship anong career-prep students within their
own school s. PCA seeks to abolish that feeling anong its students. I n
addition to a strong and rel evant academ c education, career exploration and
enpl oyability preparation are our primary goals; the enphasis on those
choices, and on the variations in the focus and devel opnment of related
| earning experiences, are significantly different from those offered by
ot her schools in this area.

5. Historically, research on at-risk students indicates |less interest in and
| ess success with traditional academcs. College enrollnment rates of |ess
than 40% of |ocal high school graduates supports these findings. Because
PCA' s program enphasi zes relevant, real-world experiences, we believe that
our enrollnment will likely include a significant percentage of students
deened at-risk. Incorporation of PBL and BPL as critical elenents of our
i nstructional assessnent plan wll strengthen |learning opportunities by
drawi ng nmuch nore relevance into the |earning process than is typical in
traditional didactic instruction and assessnent. Research into both of
t hese approaches supports their application in courses and classroons
serving significant nunbers of at-risk students.

6. The single nost critical elenment of the PCA Education Plan is the

integrated enphasis on career preparation throughout all curricular and
instructional elenments of the school's prograns. Academi c classes wll
i nclude specific career-prep curriculum ties, as wll Career Sem nar and
ot her career-prep classes. Cassroominstruction will therefore be obliged
to evolve in terns of denonstrable relevance while continuing to achieve
saturation and coverage of curriculum conponents. PBL, SLC, and BPL
incorporation will require teachers to re-think classroom assessnent systens
and develop a growing reliance on authentic assessnents. In addition,
teachers will be strongly encouraged to develop ways to include students

thensel ves in their own |earning designs, from overviews through assessnent
systens, and including sonme focus on the devel opnent of individual |earning
styl es.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Operations Goal s:

1. PCA will establish and maintain a network of conmunications through the
Parent Support Organization (PSO for carpool parents and riders in our first
year, securing transportation to and from school for the mpjority of

13
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students whose own parents cannot provide such transportation. This system
w Il be maintained throughout our first five years.

2. PCA will take all possible steps to establish and maintain a contract
with Person County Schools to provide school bus transportation for as many
PCA students as need it, or with PATS to provide transportation if a PCS bus

contract is not viable, in our first year. These contracts wll be
mai nt ai ned t hroughout our first five years.

3. 100% of PCA students will have access to lunch by bringing it from hone,
ordering delivery through the O gsOnline system or provision via support of
the PSO lunch fund. These systens will be maintained throughout our first
five years.

4, PCA will neet all state and local Health and Safety requirenents in the
first year of operation, and will maintain conpliance throughout the first

five years.

Academ c Coal s:

1. In school year 2019-2020, at least 70% of PCA students wll neet or
exceed state proficiency standards as neasured by NC student performance
nmeasur es.

2. 2020-2021: 73%w |l neet or exceed state proficiency standards.

3. 2021-2022: 75%w |l neet or exceed state proficiency standards.

4. 2022-2023: 77%w |l neet or exceed state proficiency standards.

5. 2023-2024: 80%w Il neet or exceed state proficiency standards.

6. 100% of PCA students will participate in Project-Based Learning Project
Denbs guided by Student-Led Conferences each senester eveery year.
Denonstration nethod: fall and spring Project Denop docunentation,
parent/adult SLC feedback forns.

7. 100% of PCA high school students will participate in Big Picture Learning

assessed internship experiences every year. Denonstration nethod:
i nternshi p assessnment docunent ati on.
8. Beginning in year #4 and continuing, PCA graduates wll achieve 90%

comunity college or trade school enrollnment or full-tinme enploynent within
3 nonths of graduation. Denonstration nethod: graduate surveys.

Fi nance Goal s:

1. PCA will neet its annual budget projections in each of our first five
years. Denonstration nethod: audit reports.

2. PCA will realize a 5% average fund bal ance over the course of our first
five year, establishing and maintaining a healthy net positive annual year-
end report in each of our first five years. PCA will maintain 75 days' cash
on hand after the 4th year. Denonstration nmethod: audit reports.

3. PCAwIll establish sound fiscal managenent policies and procedures in our

first year, and maintain these policies and procedures throughout our first
five years. Denonstration nethod: audit reports.

Gover nance Goal s:

1. PCA Board nenbers will establish and maintain an individual attendance
rate of 90% or better at Board neetings, absent catastrophi cand/ or energency
circunstances in a Board nenber's life prohibiting attendance. This rate

will continue throughout our first five years. Denonstrati on rmethod:
meeting mnutes |listing attendance and absences.

2. PCA Board nenbers will undergo periodic training in governance issues in
each of our first five years. Denonstrati on nethod: confirmation of

training and Board nenber attendance in the official mnutes of Board
neetings follow ng each session.
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The Board will receive periodic updates and progress reports toward each of
these goals throughout the first five years. Progress toward these goals
will be comunicated to the Board and other stakeholders via the PCA
website, where mnutes of all Board neetings will be posted. In addition,
the Board will receive and review reports from adm nistration and staff on
enrol l ment growh, PBL and BPL achi evenent, budget and fiscal performance,
staff retention, and student behavior and citizenship program progress.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The PCA Board will receive and review ongoing progress reports on neeting
the goals set forth in this docunent throughout the year, each year. But in
addition, the Board will neet with admnistration at |east once each year,
nost likely at the Annual Meeting of the Corporation in the summer, to
review the status of the school's mssion (as articulated in the M ssion
Statenent), vision, and goal sunmaries. Adm ni stration shall conpile an
annual report for presentation to the Board at this neeting, outlining
progress in all these areas. Once approved by the Board, each annual report
will also be posted on the PCA website.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
-Isthere a specific empty structurethat isbeing looked at asa " plan B" option? | Arasi Adkins Mission Stat
Ismiddle school a bit too early for a student to decidethat they are not Deborah Brown Mission Stat
inter ested/equipped for afour year college?

Will the proposed mission exclude students who may want to attend but want to | Deanna Townsend- Mission Stat
attend a 4-year institution post high school graduation? Isthereafirm plan in Smith

place to address those students? Additionally, the mission readsto suggest that

the school will enroll students seeking to complete high school on an alternative

track; however, the school did not indicate that it wishesto be considered asan

alter native school.

Thisisamuch-needed tar geted population. Hilda Parlér Mission Stat
Isit realistic to project atotal of 350 studentswhen the LEA only has 9847 Shannon Sellers Educational
Where arethe evidences to support the need for this program with indicating Deanna Townsend- Educational
that approximately 13% or mor e students from the proposed LEA will be Smith

enrolled in the school?

Will you have a partner ship with a community college so students can obtain Lindalyn Kakadelis Educational
dual credits?

1s15% of LEA enrollment too aggressive?

-15% seemslike a very large percentage of studentsfrom the overall county. Has | Arasi Adkins Educational
analysis and thought been given to begin with a smaller percentage?

Has board visited a school that hasimplemented " Big Picture L earning?" Lindalyn Kakadelis Pur poses of
How will the PSO havethe fundsto support the lunch fund? Shannon Sellers Goalsfor th
Even though you are planning to tar get those students who do not want to attend

afour year college, you say your curriculum will be rigorouswherethey could

attend a 4 year college, do you project any students going to a 4 year college?

With the reportsthat you will receive monthly, who will present these if you only

meet with administration onetime?

How will goal number 2 be obtained? Have ther e been any conversationsto date | Deanna Townsend- Goalsfor th
to indicate the willingness of Person County to contract for transportation Smith

services? Arethe academic goals realistic with the student population the school

will ultimately attract given itstargeted student population and mission

statement?

Do academic goals make sense for non-college bound students? Joe Maimone Goalsfor th

Arasi Adkins Pass
Hilda Parlér Pass
Deanna Townsend-Smith Fail
Deborah Brown Pass
Kenneth Tucker

Alex Quigley

Joe Maimone Pass
Tammi Sutton

Sherry Reeves Fail
Shannon Sellers Pass
Phyllis Gibbs

Glenn Allen

Lindalyn Kakadelis Fail
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The PCA instructional program wll follow traditional academc course
patterns and structures in grades 6-8, with the addition of arts electives,
conputer application training, and daily Career Connections classes designed
to bring students into a deeper awareness of the career opportunities,
requi renents, and enploynent prospects within the regional business and
industry clusters identified by |ocal EDC reports.

PCA's academ c curriculumin grades 9-12 is identical to the NC College and
Career Ready academ c curriculum Non- academ ¢ coursework in grades 9-12
will include daily alternating Career Sem nar and Advi sory sessions designed
to support students' BPL internship experiences and to delve deeper into the
enpl oyment picture of the local and regional business and industry
communities. Hi gh school students will also be required, as a condition of
pronoti on and graduation, to engage in and achi eve successful assessnents in
i ndi vidual BPL internships each year. Introductory vocational elective
courses wll be required for graduation as well, and certain second- and
third-l1evel vocational electives wll be offered according to student
i nterest and regional enploynent demand projections. Elective coursework in
arts and special interest areas, identified by student and parent surveys,
will also be offered.

Career-prep themes will run throughout all academ c coursework, including
the use of technical nanuals, enployee handbooks, and personnel forns as
exanples of primary study docunents in English classes in addition to
traditional literary works. Math and Science study will include exploration
of math-science concept applications to enploynent situations. Social
Studies classes will feature history of business and industry alongside
other elenments. Teachers will also be encouraged to nake extensive use of
community resources including frequent field trips and guest speakers to
rei nforce the workpl ace readi ness aspects of the school's m ssion.

The PCA education plan incorporates three distinct elenents: 1. Project-
Based Learning ("PBL"), as developed by the Buck Institute for Education;
2) Student-Led Conferences ("SLC'), in which students | ead designated adults
t hrough a step-by-step re-creation of their |earning processes in designing,
devel opi ng, creating, and presenting their PBL projects; and 3) Big Picture
Learning ("BPL"), supported by a national network of BPL schools and
characterized by 4-year Advisory groups, a keen enphasis on Authentic
Assessnents, and relevant, real-world, hands-on |earning through nandatory
internships in | ocal workpl aces.
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The PCA professional staff wll develop and inplenent instructiona
strategies to support the |evel of relevance projected by the Instructional
Pl an. In addition to specific training in PBL, SLC, and BPL strategies,
teachers will develop rubrics for the assessnent of field trips, guest
speakers, internships, and other related real-wrld experiences. Teachers
will be strongly encouraged to utilize students' own perceptions about what

and how they have |earned in these non-academ c settings, and coach themin
hel ping to devel op assessnment and presentation nmethods to denonstrate that
| ear ni ng. Academ c coursework wll be presented and assessed in nore
traditional ways, wth the addition of career-thened elenents described
her ei n.

PCA is designed to enphasize readiness for the workplace, because our
Targeted Student Popul ation are those students who do not plan to enter 4-
year schools upon graduation. W are not discouraging students from
attending college; we are focused on educating those who don't go. That
i ncludes provision of a strong sense of car eer and enpl oynent.
| ncorporation of these real-wrld thenes throughout the curriculum wll
bring relevance to academ c study for students who often do not find such
rel evance in academ c coursework, thereby neeting the needs of our Targeted
St udent Popul ati on.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

In academ c courses, PCA will utilize a traditional |[|earning environnent
augnented by a strong focus on practical application of |earning through
hands-on projects. In addition to sone neasure of traditional instructional
pedagogy, teachers wll serve as facilitators of the application of
cl assroom learning in the design, conpletion, and presentation of projects
on 3 levels: regular classroom [mni-]projects, unit assessnent projects,

and senester-culmnating final projects presented on fall and spring
senest er Proj ect Denop nights. A significant anmpunt of time, therefore,
will feature student engagenent in actual activity other than seated desk
work. In addition, students wll be coached in the process of gaining
confidence in self-directed, expl oratory, and experiential | ear ni ng
strat egi es.

PCA will seek to establish average class sizes of 20-27 in all classes, al
grades 6-12.

Gades 6-8 will neet academi c, non-academc, and elective classes in class

periods of approximately the same |ength each day throughout the year,
except that academ c "blocks" nay be established if possible to permt
cross-curricular connections and collaborative efforts between related
subj ect areas. Additionally, the daily

schedule will be nodified as needed to facilitate extended tinme to work on
proj ects, teacher-student collaboration across subject areas, guest
speakers, field trips, and other use of community resources.

In order to facilitate snooth transfers of students in and out of PCA and
ot her area high schools during the school year, grades 9-12 will operate on
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a 4x4 bl ock schedule plus a 30-mnute tine period which will alternate daily
bet ween grade-|evel Career Sem nar class and BPL Advisory. Students will be
periodically excused from classes 1-3 days at a tine to participate in
supervised internship experiences a few tinmes each year, depending upon
grade level and internship denands.

In order to avoid serious conflicts for the working famlies of its students
who have other children enrolled in the local public schools, and to
facilitate the snooth operation of our planned contracted bus transportation
systemw th the Person County Schools, PCA will operate on the Person County
School s’ vyearly calendar (with sonme variation wth regard to schedul ed
earl y-rel ease and parent conference days).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Pi ednont Career Acadeny's curriculum is directly aligned with its m ssion
statement. To achieve our stated m ssion to "devel op and produce conpetent,
confident, independent, self-reliant, career-focused, highly enployable high
school graduates,” PCA will offer a career prep curriculum delivered via a
traditional |earning nodel augnented by a strong focus on rel evant hands-on
practical application of |earning through project-based assessnent and real -
wor |l d experiential |earning via engagenent in the |ocal workplace, in the
form of enploynent-related supervised internships. Cccupational el ectives

will be developed according to occupational and enploynent trends and
projections derived from analysis of the reports released by regional
Econom ¢ Devel opnment Conmi ssions. Acadenmic and Interest electives will be

driven by student and parent interests, pegged in part to students' post-
graduati on enpl oynent goal s.

The unique career and workforce readiness skills aspects of the PCA
curriculum will be developed by nandatory student participation in daily
Career Connections and conputer applications coursewdrk in the m ddle grades
and by mandatory grade-level Career Sem nar classes alternating daily with
BPL Advisory groups and mandatory supervised internships in the high school
grades. In all grades, these curriculum conponents are designed to increase
awar eness of |ocal career and enploynent options and requirenments and to
build attitudes of enployability, including work and workplace ethics as
wel | as confidence and self-assurance in the use of traditional academc
skills (reading, witing, math, etc.). Field trips, guest speakers -
particularly supervisors and enployees in entry-|evel enploynent situations
- as well as other community resources are integral to curriculumdelivery.

These steps directly align the curriculum with the our Targeted Student
Popul ation, which includes 3 identified groups of students who do not plan
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to enroll in or attend 4-year schools after high school and wll therefore
need specific preparation to enter training progranms at |ocal community
col |l eges or trade schools and/or to enter the workforce upon graduation.

PCA's curriculum will align with the NC Accountability WMdel in that
academ c instruction wll be planned and inplenmented in accordance with the
NC Essential Standards to support student achi evenent on state-nandated EOG

and ECC tests. PCA will also utilize an online progress nonitoring system

for assessnent-driven instruction, the Response to Intervention franmework,
and extensive parent involvenment to further support student |[earning.
Teachers will work with school |eadership personnel to set goals for student
achi evenent early in the school year and neet regularly throughout the year
to review student progress based on performance assessnents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The establishnment and nmai nt enance of workforce and career preparation thenes
across all subject areas is integral to the PCA curriculum Teachers wll
therefore be asked to explore and develop the integration of career and
wor kf orce readiness thenes in the instruction taking place in all classes,
bot h academ ¢ and non-academ c. Specifically, teachers will be obliged to
incorporate increasingly prevalent instruction and assessnent strategies
grounded in practical applications, relevant real-world scenarios, and
hands-on projects as denonstrations of | earning.

In addition to serving as deliverers of sone nmeasure of traditional
instruction, PCA teachers wll also be facilitators of Ilearning and
assessnent through the coaching of students in the design, devel opnent, and
presentation of relevant, hands-on, student-directed projects in each class,
which current research shows is a highly effective nmethod of integrated
i nstructional assessnent |eading to increased understanding and retention of
know edge. To achieve this, PCA teachers wll be expected to naster
expl oratory and experienti al | ear ni ng and assessnent strategi es,
differentiate content and | earning processes, and design a range of possible
learning and assessnent strategies based on individual student needs.
Teachers wll be expected to challenge all students wusing rubrics,
eval uati ons, peer reviews, and thought-provoking questioning. Teachers wll
also be trained in interdisciplinary and collaborative approaches to
learning to assist students in growing as collaborative and self-directed
| earners, and in making real-world, cross-curricular connections.

| ncorporation and inplenmentation of these strategies into the instructional
framework will result in increased academ c achievenent for our Targeted
Student Population by bringing a new level of relevance to the |earning
process, one which is probably higher than the |evel of relevance non-
col | ege-bound students have found in previous classroom experiences.
| ncreased rel evance has been shown to be a key factor in the notivation to
learn and in the capacity for retention of know edge.

At the mddle school Ilevel, teachers wll oversee the transitioning of
students fromprinmarily seatwork-based | earning to a greater degree of real-
worl d, hands-on learning, with increasing enphasis on both exploratory and
experiential aspects of learning. In the high school grades, the focus on
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wor kf orce readiness and career prep wll be a new approach for many
students, particularly freshnen, who have historically faced their toughest
traditional academc year in the 9th grade. The intense enphasis on

traditional academic learning in the 9th grade, including its too-often
decreasing lack of real-world relevance, has been shown to contribute
strongly to eventual decisions by sonme students to drop out of high schoo
bef ore graduati on. The instructional strategies enployed by PCA teachers
will re-focus these students on learning, leading to increasing success in
academ c achi evenent.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

In addition to the NC Accountability Mdel as a foundation for assessnent,
PCA students will participate in grade-|level appropriate PBL assessnents and
BPL wor kforce readi ness events and |learning activities across the curricul um
- in academc, non-academc, and elective courses - throughout their
educational experience at PCA Rel evance is the key in these authentic
instructional and assessnent nodels, which |eads students to establish a
deeper understandi ng of the know edge and skills gained in their coursework
and the practical application of sanme in real-wrld situations. Teachers
Wil | al so use formative assessnents, cl assroom observation, and
conprehensive rubrics. Each senester, students wll participate in PBL
Proj ect Deno events where they will showcase course projects in Student-Led
Conf erence settings.

Pronotion from grade to grade wll be based on a variety of factors
including (but not limted to) student achievenent in academ c and career-
prep coursework, proficiency on state testing, PBL project devel opnent and
presentation, and BPL workforce readiness events and activities. Ful

i nclusion of non-academ ¢ student performance indicators in grade-to-grade
transition requirenments wll elevate student and parent focus on these
| earning conmponents of the PCA program and help students who are |ess
academcally oriented to achieve successful transition and pronotion.
I ntervention plans for struggling students will provide the neans to ensure
that no student falls behind and all students are ready to transition to the
next grade |evel.

Graduation from PCA wll require a progressive gain of academc, non-
acadenmi c, and elective credit designed to build student know edge and skill
acquisition from level to |evel. In particular, academ c advancenent is
prescribed by the NC Standard Course of Study, which will be the cornerstone
of PCA's academ c core program Non- academ ¢ coursework, which wll be
primarily career and vocation oriented, is centered upon the elenents of Big
Picture Learning, especially supervised internships. Gui delines and
requirenents for these experiences will be developed in collaboration with
BPL coaches, and wll be designed to be nobre intense at each successive
grade level, requiring students to denonstrate |earning progress from
freshman | ob-shadow ng experiences all the way through senior enploynent
i nt er nshi ps. Successf ul BPL experiences, including both supervised
i nternshi ps and Career Sem nar classwork, are PCA graduation requirenents,
requiring students to | ook ahead and to set and achi eve successive | earning
goals in order to neet both pronotion and graduation requirenents.

Students will be supported in their efforts to gain know edge and skill, and
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to transition from grade |level to grade level, by a robust Student Support
program grounded in both academ c and vocational guidance. Student Support
program el enents will be designed and delivered by PCA gui dance counsel ors,
Personal Advi sor Advocatesin daily (m ddle grades) or every-other day (high
school ) Advisory sessions, and by the BPL Coordinator, who is responsible
for managing the career-vocational elenents of curriculum integration, the
devel opnent of the mddle grades' Career Connections and the high school
grades' Career Sem nar curricula, and the devel opnent of the BPL internship
program including placenent of all high school students in area businesses
and industries in internship situations. The Student Support program wil
be periodically evaluated by these professional staff nenbers, working in
partnership with school admnistration, to examne ongoing efficiency,
efficacy, strengths, and weaknesses and to nmake revisions and inplenent
suggestions from PCA s four Advisory Councils to strengthen program services
to better serve students' academc and career prep growh and pronotion
efforts.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

PCA hi gh school students will follow all academ c course credit requirenents
of the Future-Ready Core: 4 units of English (English I,11,111,1V); 4 units
of Math (Math 1,111,111, and a 4th course aligned with career goals); 4 units
of Social Studies (Wrld Hi story, American H story |I,Il, and American

H story: Founding Principles, Cvics & Economcs); 3 units of Science
(Physical Science, Biology, Earth & Environnmental Science); and 1 unit of
Health & Physical Education. Honors courses may be offered as online
options if desired.

PCA high school students will also neet the Future-Ready Core requirenents
for non-academ c and el ective credits, but the structure of this requirenent
will differ from the standard F-R Core requirenents in that a nandated
sequence of <courses in specific areas (Arts, CITE, etc.) wll not be
expect ed. Instead, all PCA high school students wll take grade-Ievel
Career Sem nar courses each year for a half-unit of credit (2 units tota
required over 4 vyears) and wll be offered a variety of introductory

occupation/career courses pegged to those workforce-related enploynent
options identified by area EDCs. Second- and third-level tiers of these
same course areas will be offered when demand is great enough to justify
enrollment, allowing students to further explore (2nd level) and begin to
specialize (3rd-level) in those career areas in which they are nost
i nt erest ed. The objective is to prepare students to enter the workforce
and/ or community college or trade schools followi ng graduation with an eye
toward entry-level enploynent |eading to an eventual career, rather than
seeking to train high school students extensively for specific jobs through
mandatory nultiple course sequences in narrow y-defined career paths.
Traditional, sequential CTE coursework, therefore, will not be required,
al t hough sone CTE courses may be offered as el ectives.

O her interest-based elective courses, including academ c courses, arts
courses, and special interest courses (such as conputer science and digital
tech courses) will also be identified through parent and student surveys and

of fered according to |evel of demand. These may include online courses and
approved i ndependent study options for students who exhibit a high capacity
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for self-directed learning. Wrld Languages courses, for exanple, as well
as other academ c course offerings, wll be available in these formats for
PCA students who may seek 4-year college enroll nment upon graduation.

PCA high school students wll also engage in mandatory actual workplace
internships each vyear, successful conpletion of which are graduation
requi renents. The structure and requirenments of each grade Ilevel's
internship experience will be developed in collaboration with BPL coaches

and coordi nated by the BPL Coordi nator.

Taken all together, PCA students nust earn a mninmm of 28 course credits
(and other designated requirenents which are not based on course credit -
see Appendix B2) to neet graduation standards. 10 of these course credits
must be el ecti ves, i ncl udi ng a m ni mum of 4 units in
i ntroduction/ exploratory Cccupational Career Prep courses.

EC students identified by their |IEP teans as needing the Qccupati onal Course
of Study will be afforded that option. The demands of the OCS fit quite
nicely into PCA's focus on career prep, particularly including the elenents
of Project-Based Learning and Big Picture Learning.

Course credit wll be awarded upon the successful conpletion (defined as
nmeeting a passing grade of 60 or higher as per the state's standard 10-
point, A-B-C-DF grading system of each course's learning and assessnent
obj ecti ves. Grade point averages at PCA will be calculated the sane way
grade point averages are calculated under the NC H gh School D plona
provi sions used across the state in the traditional public schools. Honors-

| evel courses taken online will carry honors-1evel GPA weight.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

PCA' s calendar will align exactly with that of the Person County Schools LEA
calendar for at least the first two years of operation, probably [|onger.

This will allow us to neet the needs of PCA students and their famlies,

making the transition to PCA from |ocal LEA schools nore famliar and
confortable. 1In addition, close alignnment with the LEA calendar facilitates
our planned contract for school bus services with the LEA. Alignnent with
the LEA calendar will also help us to mnimze hardships on parents of PCA
students who have other children attending LEA schools. Finally, alignnment

wth the LEA calendar puts PCA students on an equal footing with LEA
students in the "conpetition"” for calendar break and sunmer enploynment and
i nternship opportunities.

Al'l high schools in the inmediate area operate on the 4x4 block schedul e.
By adopting the 4x4 block high school schedule, PCA positions students to
transfer in from other high schools at md-year, the end of the first
senmester, wthout loss of credit due to inability to adapt their course
schedul es.

Adoption of this calendar gives us the maximum anmount of flexibility
possi ble to nake use of community resources on a daily, weekly, nonthly, and
yearly basis. Because PCA students will be in school during those days and
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seasons when the comunity expects all students to be in school, we
anticipate easier scheduling of field trips, guest speakers, job shadow ng,
and placenment of student interns. Al of these issues are operational
conponents of our mssion to produce "highly enployable" graduates "in

col | aboration with conmmunity partners.™

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

PCA will seek to prevent students from falling behind academ cally by
identifying students who need assistance and enploying early intervention
which is both intense and individualized. Early diagnosis of "at-risk"
students w Il include ongoing observations and frequent assessnment by
cl assroom teachers, who will screen students in their classroons to identify
struggling learners and apply appropriate levels of intervention to
accel erat e | earning.

PCA will wutilize the Response to Intervention franework as defined by the
Rt 1 Network:

TIER ONE - high quality classroom instruction, screening, and group

interventions. Cassroominstruction is designed and delivered by qualified
personnel to ensure that identified students' difficulties are not due to
i nadequate instruction. Students are screened periodically; if identified
as at-risk, they receive supplenental instruction during the day in the
regul ar cl assroom

TIER TWDO - targeted interventions. Students not making adequate progress
under Tier One provisions receive increasingly intensive instruction in
smal | -group settings.

TIER THREE - intensive interventions and conprehensive evaluation. Students
receive individualized, intensive interventions which target skill deficits.
Students who do not show adequate progress in Tier Three are considered for
ECeligibility.

PCA wll offer a range of intervention strategies: differentiated
instruction specific to student needs; before and/or after school tutoring
(individually or in small group settings); push-in instruction; pull-out

i nstruction. Wthin these intervention strategies, PCA teachers wll
utilize research-based conputer-based adaptive and other resources as
appropri ate. PCA will also actively involve parents in the intervention

process in order to establish and mai ntain home-support systems to encourage
and increase student notivation.

When necessary, teachers will develop Progress Mnitoring Plans (PMPs) for
students who require intervention. PMPs wl| use student performance and
related data to assess skill levels, outline intervention strategies
(including types and frequency), and set performance goals. PMPs wll be
monitored and results comunicated to parents via parent conferences, phone
calls, emails, and the online parent comrunication portal.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
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Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
PCA will offer an English |anguage inmersion delivery nodel programto ELL
students with the goal of devel oping the necessary |anguage skills in these
students to allow themto be successful in school and in the workforce after
gr aduati on.

1. Students will be identified as ELL as foll ows:

a) Al PCA students' famlies will conplete a Hone Language Survey during
Enrol Il ment Intake on the occasion of each student's initial enrollnment at
PCA.

b) If English is not the primary | anguage in the honme and/or if the student
is foreign-born, the student will take the W DA-ACCESS Pl acenment Test (W
APT) within 30 days of initial enrollnent.

c) Students identified as ELL by WAPT results will receive a Personal
Learning Plan (PLP), created by the student, his/her parent(s), his/her
teacher(s), and a PCA counselor working in collaboration. The goal of the
PW will be to assist the student to neet the NC English Language
Proficiency Standards. Ell students will re-test annually until they are
formally exited fromthe program

2. The ELL programwi || provide:

a) Instructional strategies such as scaffolding and nodifications which
support English | anguage growth and content know edge.

b) Course scope and sequence wth appropriate nodifications and
accommodati ons such as supplenental texts, nodified assignnents, and other
resour ces.

c) Age, grade level, and proficiency |evel appropriate English |anguage
devel opnent .

d) Opportunities to learn and master English through speaking, |istening,
readi ng, and witing.

e) Before- and after-school tutoring.

3. Monitoring and evaluation of ELL students' progress and success,
i ncludi ng processes for exiting students from ELL service and progranms, wll
be i nplenmented as foll ows:

a) Teachers will receive professional devel opnent related to instructional
delivery, nonitoring, and evaluating ELL students. They wll be responsible
for the appropriate docunenting of ELL strategies used in |esson plans,
PLPs, and each student's ELL program fol der mai ntained by the PCA counsel or.
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b) When an ELL student denonstrates continued academ c struggles follow ng
i npl ementation of intervention strategies, he/she may be periodically pulled
out of non-academ c and/or elective classes to receive English |anguage
instruction via online resources such as Rosetta Stone. Such sessions wll
be supervised and facilitated by a teacher.

c) The WAPT wll be admnistered again later in each identified ELL
student's first year of enrollnment at PCA and annually thereafter as
needed. All nonitoring docunentation will be placed in the student's ELL
folder. Once a student has passed the assessnent and is deened proficient,
he/she wll exit the ELL program but regular close nonitoring by the
student's English-Language Arts teacher(s) will continue. At this point, if
the student fails to nake intended progress, he/she will be referred to an
ELL conmttee for review. The ELL committee will mnake the decision about

the possibility of putting the student back into the ELL program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Academically or Intellectually Gfted (AlG PCA mddle school students wll
be identified using nultiple criteria including (but not necessarily limted
to) state testing, classroom formative assessnents, denonstrated excellence
in the PCA Project-Based Learning and Student-Led Conference program and
stat e-approved tests for giftedness currently in use in North Carolina.

1. PCA will use a push-in delivery nodel to provide services to mddle
school AIG students. For exanple: an added top-tier "Challenge" level in
the assessnent rubric(s) may be deployed in a student's area(s) of
gi ft edness. In addition, identified AIG students may be grouped together
within a classroom for the purposes of one or nore PBL projects, or
di sbursed throughout a classroonis project groups with specific assignnents
wi thin the project process which require themto go deeper/further in one or
nore aspects of the project design, developnent, assessnent, and/or
present ati on. PCA mddl e school teachers will be encouraged to seek AlIG
add-on certification, and will receive professional devel opnment specific to
t eachi ng and assessing Al G students.

In addition to the possible inplenentation of the push-in service delivery
nodel wutilized for mddle school AIG students described above, PCA high
school AIG students may be served through the availability of Honors-1evel
coursework in academ c core courses. \Wen appropriate, this option nmay be
delivered via approved independent study and/or online instruction,
supervised and facilitated by a staff nenber.

2. Al AIG screening and eval uation procedures will involve parents and wl|l
adhere to NC Al G standards. M ddl e school students who are identified as
Al G through this process, as well as other mddle school students who cone
to PCA having already been identified as AIG through this or simlar
processes, wll receive a Differentiated Education Plan (DEP), which wll
include targeted and nmeasur able goal s, appropriate instructional
strategies, and current performance standards. The DEP can span up to 3
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years, and will be witten at |east once while each AIG student is enrolled
in grades 6-8. The DEP and all relevant data used in the screening and
eval uation process will be placed in students' AIG folders, nuaintained by

t he PCA counsel or.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Students who cone to PCA having been previously found eligible to receive
speci al education services will be identified as foll ows:

a) The PCA Enrollnment Intake process wll include a return form filled out
and signed by each student's parent(s), specifically requesting information
about the student's current IEP or 504 identification status and services
currently being provided by the student's school .

b) The PCA registrar wll request conplete student records and all other
rel evant docunentation from the previous school. The EC Coordinator will
review these records and docunentati on.

c) PCA personnel wll wuse the NC Conprehensive Exceptional Children
Accountability System (CECAS), which tracks EC student information across NC
school s.

2. The Child Find Mandate, a part of the Individuals with Disabilities Act
(IDEA), requires schools to locate and identify all children wth
disabilities. To identify students who may be eligible for EC services, PCA
will take the follow ng steps:

a) Students may be referred to the Child Find team by a teacher or parent,
helping to identify all students suspected of having a disability and
requiring | earning accommodati ons.

b) The PCA Child Find teamw Il nonitor and track student performance using
instructional data and will provide appropriate interventions through the
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Rt1 franmework.

c) Rl intervention strategies will be regularly nonitored and assessed. |If
intervention is deenmed successful, student progress nonitoring wll be
continued. |If deened unsuccessful and evidence supports the presence of a
disability, the student will be referred for evaluation in conpliance with
NC 1503, which governs evaluations and eligibility determ nations.
Appropriate licensed professionals will conduct a conprehensive eval uation,

including testing for all areas related to the suspected disability.

d) An eligibility meeting will be held once the evaluation is conplete. The
| EP teamw || determ ne whether the student requires specific EC services or
will be referred for the devel opnent of a 504 plan. The |IEP team includes
(at mnimum one or both of the student's parents, a regular education
teacher, an EC teacher, and an "LEA representative,”" or charter school
adm ni strator or St udent Suppor t program prof essional . Contracted
professionals may be included on the IEP team |[If EC services are needed,
an IEP will be developed. |If EC services are not required but the need for
| earni ng accommodations are indicated, the student will be considered for
devel opnent of a 504 plan and a 504 team will be enpowered, including (at
m ni mum) a school counselor, a regular education teacher, and a parent.

Throughout this process, parents will be provided with witten docunentation
of all procedures and processes. |In the event the student's parents' native
| anguage is not English, PCA wll seek to provide the parents wth
appropriate conmunication in their native | anguage.

3. PCA wll follow FERPA requirenents and state policies to ensure that all
| EP and 504 plans are kept in a secure file separate from each student's
ot her school records. Only those persons with | egal and operational standing

for access to these files will have such access. A file sign-out system
w Il be maintained to manage this access.

a) Records from previous schools will be requested by the school registrar,
and only authorized personnel wll have access to these records (including

teachers, EC staff, counselors, and adm nistrators).

b) Al school staff wll be trained on the inportance of records
confidentiality, including the NCDPI Conpliance Checklist, which wll be
used as an evaluation tool to ensure proper student records managenent
prot ocol s.

c) Records wll be periodically reviewed and evaluated by the EC
Coordinator. Areas of non-conpliance wll be imediately addressed and
corrected.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
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4. Describe the proposed plan for providing related services.

1. PCA will provide a full continuum of services to neet all students'
needs, including support for students with disabilities via provision of
nmet hods such as supplenental resources, services, nodifications, and/or
accommodations. As determned by their IEP teans, students needing specia
education and related services wll be served in general education
cl assroons and/or in separate EC classroons in an effort to serve them in
the |l east restrictive environnent possible.

PCA will use an inclusion push-in instructional nodel when appropriate, and
teachers will be trained on best-practice instructional strategies including
differentiation, scaffolding, nodeling, and guided practice to help EC
students achieve classroom success. Ceneral education teachers wll

coll aborate with EC staff to identify areas of academ c weakness and provide
appropriate renedi ati on and support.

Addi tional instruction will take place either during regular class tinme or
during before and/or after school tutoring. Wen additional tinme is needed,
students may also be pulled out periodically from non-academ c and/or
el ective classes for this purpose. PCA will also enploy proven research-
based intervention prograns to assist with remnediation. St udent progress
will be closely and regularly nonitored.

PCA will seek to hire only qualified EC staff to ensure that all federal and
state requirenents for caseload and class size are net. PCA will also
contract with licensed professionals to ensure that all provisions of each
student's IEP are nmet. Such contracted services wll be determ ned by each
student's I EP team and specified in the IEP. Training for EC and genera
education staff will be provided regularly.

2. PCA will ensure that students with disabilities receive access to a FAPE
as required by [|aw PCA wll follow a legally conpliant process for
identifying and evaluating students eligible for EC and related services.
As determned by a student's IEP, provisions will be nmade to ensure access
to such services as assistive technology, extended school vyear, and
suppl ementary resources for extracurricular program participation, where

appropri ate. Staff will be trained in best-practice instructional and
disciplinary strategies for students with disabilities to ensure conpliance
with all | egal and policy-based provisions regarding teaching and

di sciplining students with disabilities.

3. IEPs will be inplenented by both EC and general education teachers. EC

staff will keep records docunenting proper delivery of services, and al

staff will work together to nonitor student progress toward |EP goals.
Teachers will be responsible for regular conmmunication of relevant classroom
data such as observations, grades, and testing results to |IEP stakehol ders,
including EC staff and parents. EC staff wll be responsible for regular
communi cation of |EP expectations to general education staff. Parents wll

receive at least quarterly communication from EC staff regarding student
progress toward | EP goal s.

4. Rel ated EC services wll be delivered by |icensed professionals
contracted to provide such services as determned by each student's |EP
team including (but not I|imted to) speech or occupational therapy,
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psychol ogy services, and social work services. Al contracted services wll
be planned before the start of the school year to ensure that there is no

gap in services due to |lack of proper personnel. Al service providers wll
mai ntai n student confidentiality in accordance with FERPA requirenments and
will be required to maintain professional liability insurance. Contracted

personnel will also be expected to participate in the student eval uation and
nmoni toring phases of the |EP process, including such tasks as attending |IEP
team neetings and assisting in the devel opnent of | EPs.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The NC Accountability Mdel wll serve as the foundation for PCA
per formance standards as fol |l ows:

a) ECG ECC testing: 70-80% (progressively years #1-5) will neet or exceed
state proficiency standards.

b) Annual increase in academc core subject performance, neasured by
t eacher-nmade formati ve assessnents.

c) Annual performance conposite scores indicating neeting or exceeding
expect ed academ c grow h.

PCA will strive to increase annual student performance |levels on formative
assessnments, classroom observation, project assessnents, and authentic
assessnment rubrics.

2. Additional assessnent tools:

a) Satisfactory performance on classroom unit, and cul m nati ng senester PBL
Project Denpb events, neasured by teacher-nmade rubrics designed to assess
specific project elements (design, developnent, presentation, sunmary of
findi ngs).

b) Successful participation in Student-Led Conferences in conjunction wth
Project Deno events, assessed by teachers using parent feedback forns as
part of the assessnent rubric conponents.

c) Gades 6-8: Passing grades (60 or higher) in nmndatory Career
Connections class events and activities |eading to increased know edge about
career preparation, |local workforce opportunities and requirenents, and
growi ng awar eness of the application of knowl edge in real-world situations.

30



Piedmont Career Academy - Piedmont Career Academy, in collaboration with community partners, brings real-world
workplace experiences and perspectives to its students to develop and produce competent, confident, independent,
self-reliant, career-focused, highly employable high school graduates.

d) Grades 9-12: Successful annual participation in yearly BPL supervised
i nternshi p experiences and passing grades in Career Sem nar cl asses, events,
and activities (assessnment rubrics used in evaluation of internships to be
devel oped).

e) Teacher-nade tests, assessnent rubrics, and classroom observation
i nstrunents.

Teachers will engage in PD on using assessnent data to drive instruction.
Teachers and administrators will neet regularly in grade-level teans to
anal yze student performance, conparing current student performnce data
wWth previous years' data. Results will be used in planning for curricul um
and instructional inprovenent over tine. Teacher evaluations wll take
student performance data into account; student performance results will be
highly prioritized in eval uation conferences.

3. PCA will wuse a range of criteria and considerations, including the
foll owi ng, to nmake grade-to-grade pronotion decisions:

a) Final course grades of 60 or higher (60 representing "D' on the 10-point,
A-B-CD-F grading scale)in all coursewrk: academ c, non-academc, and
el ecti ve. Proficiency levels on state assessnents will figure into fina
course grades as a percentage of the total.

b) Passing grades as per 10-point scale or rubric assessment on student
projects, portfolios, Career Connections and Career Sem nar assignnents, and
BPL i nternshi ps.

c) Pursuant to NC public school law, final pronotion decisions rest with the
Principal. The PCA Board believes that this responsibility should only be
exerci sed, however, when a student's performance falls short of a clear
pronotion based on satisfactory performanceon these first two criteria.
When the first two criteria above clearly indicate that a student should be
pronoted, the student will be pronoted.

d) Unless otherwise indicated in a student's IEP, EC students will be held
to the sane pronotion criteria and requirenents as non- EC students.

e) Al students may have the opportunity to take recovery coursewrk for
credit in order to be pronoted to the next grade |evel.

Pronotion criteria will be comrunicated to students and parents through the
PCA Student - Parent Handbook. Teachers will also mamintain regular contact
with parents regarding student progress through email, use of PCA's online
parent conmunication portal, conferences, and in person during Project Deno
and Student-Led Conference events.

Students who are not nmaking appropriate progress and who are deened to be
at-risk my receive Progress Mnitoring Plans (PMPs) through the Rt
Framewor k. PWs wll be wupdated periodically, and updates wll be
comuni cated to parents.

4. PCAw Il use the following exit standards for pronoting all students from
8th to 9th grade. These standards represent the m ni rum know edge and ski l
sets students will need when enrolling in PCA high school or any other NC

publ i ¢ hi gh school
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a) Proficiency (Level 111 or higher) in Muth, Reading, and Science EOG
testing.

b) Passing final grades on all other coursework.

c) Successful (passing) participation and assessnent on PBL Project Denpo
projects and SLC presentations.

At-risk students will be expected to neet these same m ninum proficiency
standards, but could be pronmoted to the 9th grade if they fall within one
standard deviation of proficiency in one or two of these areas and if a
review of their coursework records by a Pronotion Review Conmttee of
teachers recommends pronpotion due to circunstances which indicate a
probability of success despite failure to reach proficiency.

Students with IEPs or 504 plans are also expected to neet these same m ni mum
proficiency standards, but may be declared Proficient if they neet nodified
m ni mum requirenments after renediation, nodification, and/or acconmodati on
provi ded by teachers in conpliance with their | EPs or 504 plans.

Students will graduate from PCA when they attain the foll ow ng:

a) Academ c course credit units: 4 English (English I,11,111,1V); 4 Math
(Math 1,101,111, a 4th Math aligned with career goals); 3 Science (Physical
Sci ence, Biology, Earth & Environnental Science); 4 Social Studies (Wrld
Hi story, Anerican History I,Il, Cvics & Economcs); 1 Health & PE. [Note:
EQOC test scores will be counted as a percentage of the final course grade in
courses where an EOC test is adm nistered.]

b) Career Sem nar course credit: 2 units.
c) Career Prep Cccupational electives: 4 units.
d) O her electives: 6 units.

e) Passing grades on all culmnating Project Denp projects,as neasured by
assessnent rubrics to be developed and inplenented by the instructional
staff.

f) Successful BPL supervised internships each year, as neasured by
assessnment rubrics to be devel oped and i npl enmented by the BPL Coordi nator.

EC students on the Cccupational Course of Study (OCS) will graduate from PCA
when they attain the foll ow ng:

a) Academ c course credit units: 4 English (English I,11,111,1V OCS pat hway
courses); 3 Math (Introduction to Math, Math | OCS Pat hway course, Fi nanci al
Managenent); 2 Science (Applied Science, Biology OCS Pathway course); 2
Social Studies (American History I|,ll1 OCS Pathway courses); 1 Health & PE
[Note: EOC test scores may be counted as a percentage of the final course
grade in courses where an EOCC test is admnistered, as per each student's
| EP. ]

b) Career Sem nar course credit: 2 units.
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c) Career Prep Cccupational electives: 6 units.

d) O her electives: 2-8 units as per |EP provisions.
e) Project Denp project participation.

f) Conpletion of | EP objectives.

g) Career Portfolio.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
In keeping with the PCA mission, the Board of Directors believe that all
policies and procedures should, to the extent possible and practical, point
students' attention toward success in the workplace as well as at school.
Al staff wll be expected to draw specific references to workplace
expectations when inposing disciplinary consequences, wth the goal of
i mpressi ng upon students the need for mature, appropriate behavior while "on
the job." The PCA Code of Student Conduct has been devel oped accordingly,
briefly sumrari zed herein.

1. Effective discipline pronotion practices:

a) Student-Parent Handbook including Code of Student Conduct distributed to
all students and parents at the beginning of each school year. Teachers
will review the Code with students as the school year gets underway and w ||
return to it periodically throughout the year. Students and parents will be
asked to sign confirmng that they have read the Handbook, including the
Code.

b) Cdassroomrubrics for team assignnments to include conponents for behavior
and citizenship to pronote effective teamwrk and col | aborati on.

c) A positive behavior support system including behavior awards recognition
according to standards and recognition procedures to be devel oped by the
staff.

2. Ofenses which may result in suspension or expul sion:
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Physi cal, nental, social, or cyber bullying, hazing

Threatening behavior (including conmmunication of threats) or violence
agai nst anyone, student or adult

Inciting or instigating violence in or toward anyone el se

Theft, robbery, extortion

Possessi on, use, or distribution of unauthorized or controlled substances or
material s

Danmage to school property

Di sorderly conduct (legal definition)

Arson, attenpted arson, creation of explosion (except accidental, as in a
sci ence | ab experinment)

Trespassi ng on anot her school's property

Breaki ng and entering, at PCA or other school

Fal se fire alarm bonb threat

Gang activity

3. Handling rights of students with disabilities:

PCA will follow all federal and state requirenents; a statenent to this
effect is included in the Code of Student Conduct. \Were appropriate, staff
will use a Functional Behavior Assessnment to identify causes and functions
of behavior issues and devel op an appropriate Behavioral Intervention Plan
to outline interventions including possible curriculum adaptations,
nodi fications, and positive behavior support strategies. Mul tiple or
repeated disciplinary actions wll be addressed as per the Policies

Governing Services for Children with D sabilities.
4. Disciplinary Due Process Rights, Gievance procedures:

a) Informal resolution: If there is no specific decision, action, or
physical condition at issue, or no concern that federal or state l|law or
regul ation, State Board of Education or PCA policy or procedure has been
m sapplied, msinterpreted, or violated, then the Principal or his/her
desi gnee shall hear and address the concern, seeking the nost reasonable
resol ution.

b) Formal resol ution:

STEP 1: |Informal neeting with staff nenber(s) initiating consequences.
Student's PAA (Personal Advisor Advocate) is invited to take part.

STEP 2: File formal witten grievance with the Principal within 5 days
followi ng step 1.

STEP 3: File formal witten grievance with the Board within 5 days foll ow ng
step 2.

STEP 4: Witten and in-person Appeal to the full Board within 5 days
foll ow ng step 3.

c) Expulsion Due Process: Witten Appeal filed within 5 days of expulsion
notification triggers an Appeal before the Appeal Commttee, made up of 3
Board nenbers. The Conmittee recommends action to the full Board. | f
expul sion is recommended and the student and/or his/her parent desires, the
| ast step is Appeal before the full Board of Directors.
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All

Gi evance Procedures and Due Process Rights,

i ncludi ng Expul sion Due

Process Rights, will be included in the Student-Parent Handbook.
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Section lll: Education Plan

Concerns and Additional Questions

What assessments will you used throughout the year to measure the academic Shannon Sellers Instructiona
curriculum and student growth other than the NC Accountability test?

Have you explored partnering with the New Tech Network to increase your accessto Deborah Brown Instructiona
project based resources?

Per the instructional program description and the proposed mission statement - thereis | Deanna Townsend- Instructiona
misalignment if students will take the NC College and Career Ready standards. The Smith

mission statement should probably be revised to indicate this point.

Preparing students for the workforce Hilda Parlér Instructiona
-How will you find teachers qualified to teach students in specific subject areas? Arasi Adkins Instructiona
Isthere afirm contract for transportation services with Person County? Deanna Townsend- Curriculum a

Smith
If astudent misses 3 daysin arow 2 or more times a semester, will this affect their Shannon Sellers Curriculum a

academic classes? Could this be done on breaks or have days built into the calendar for
these supervised internships?

How will the school address the shift from RTI to MTSS? Why are all families Deanna Townsend- Specia Prog
reguired to complete the Home Language Survey? Smith
What will be used to screen students? Shannon Sellers Specia Prog

If the numbers dictate, will you not have an ELL teacher? It appears that your teachers
will be soley responsible for the education with assistance from the counselor?

RTI,PMP Hilda Parlér Specia Prog
Not all students who do not qualify for EC will be eligible for 504. The |IEP team Shannon Sellers Exceptional
shouldn't decide any information regarding a 504 plan.

The |EP team would not determine eligibilty for 504. Glenn Allen Exceptional
Will the same teacher-made formative assessments be used year after year to show Shannon Sellers Student Perf

annual increase? If not, how is this measurable?
Will only students that are labeled "at-risk" be allowed to use the 1 standard point of
deviation for promotion to 9th grade? How isthis equitable to all students?

Inviting a PAA to the meeting in Step 1 could make a huge difference in student Hilda Parlér Student Cond
outcomes.
who will write your code of conduct, and will staff, students, families or other Deborah Brown Student Cond
stakeholders have avoice?
Well stated ed plan, but is assessment goal consistent with target population? Joe Maimone Student Cond

Alex Quigley

Kenneth Tucker

Deborah Brown Pass

Deanna Townsend-Smith Pass

Hilda Parlér Pass

Arasi Adkins Pass

Tammi Sutton

Shannon Sellers Pass

Phyllis Gibbs

Glenn Allen

Lindalyn Kakadelis Fail

Joe Maimone Pass

Sherry Reeves Fail
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Pi ednont Car eer Acadeny, Inc.
Mailing Address: 163 Hugh Bl al ock Road

City/State/Zip: Roxboro NC 27574

Street Address: 163 Hugh Bl al ock Road

Phone: 336-583-4230

Fax:

Name of registered agent and address: Robert E. Daniel, Jr., Ph.D.
163 Hugh Bl al ock Road
Roxboro, NC 27574

FEDERAL TAX ID: 81-2927005
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Rober t Chai r m| PERSON Retired

E. an Educat or

Dani el ,

Jr.

Charl es | Vice- PERSON Envi r onmen

Derrick | Chairm tal Health

Si s an & Safety
Manager

Nan R Secret | PERSON Nonprofit

Jeffers |ary- Executi ve

Tr easu Director
rer

Lynda Board | PERSON Legal

D. Menber Assi st ant

Cl ayt on /
Secretary

Mel vi n Board | PERSON Constructi

L. Menmber on

Dor ey Super vi sor
;. HVAC &
Pl unmbi ng
Dv Mr

Car | Boar d DURHAM Retired

W nston | Menber Educat or

Forsyth

[

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Governance of the school will be the direct responsibility of the PCA Board
of Directors. The Board's primary goals will be to increase student |earning
and wor kforce preparedness for all PCA students. The Board will ensure that
the school is in conpliance wwth all |aws governing NC charter school s.

The Board will be responsible for the overall operations of the school,
i ncludi ng the devel opnment and nmi ntenance of a bal anced budget, hiring and
direct supervision of the chief admnistrator, final approval of personnel
hiring, termnation, and other supervision recomendations, oversight of
strong academi c and career prep instructional and assessnent prograns, and
devel opment of a safe, healthy school environnent.

The Board will be responsible for all |egal and financial obligations of the
school, including the creation and oversight authority of a responsible
budget, frequent review of financial statenents and reports, and assurance
of the availability of sufficient funds to neet the school's mssion
paranmeters as well as operational expenses.

The Board wll periodically review the school's overall academ c
performance, nonitor the school's climte, and supervise the school's
progress toward neeting annual goals. The Board will be responsible for

strategic planning and the updating of policies as needed. The Board wll
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be responsible for ensuring that the school is in conpliance with all

applicable state and federal |aws and all reporting requirenents and
deadl i nes.
The Board will recruit an experienced chief admnistrator from within the

ranks of NC school |eaders, active or retired, with a successful career in
education including at least 3 years in effective school -based |eadership
(preferably nore). The chief adm nistrator nust also have sonme experience
in leading educational prograns in Vocational Education or private-sector
busi ness and industry, or both, as well as teaching experience. He/she nust
exhibit a keen understanding of and a strong |evel of experience in the
i npl emrentation of a school mssion. He/she nust denonstrate excellent oral
and witten conmunication skills and experience in inplenenting and
mai ntai ning a responsi bl e, healthy budget, and should be well-respected in
the community.

The Board plans to advertise the opening for the position of chief
adm ni strator throughout North Carolina, hoping to attract applicants wth
deep ties to the NC education community (charter and/or traditional
school s). Selected applicants wll be offered interviews; from those
interviewed, the Board will check references and select the nost desirable
candi date for an enploynent offer.

The Board recogni zes, however, that one of the 2 successful forner school
adm nistrators currently serving on the founding Board of Directors may be
the nost appropriate and desirable candidate for the position of Founding
Chief Admnistrator. If the Board decides at any point in the recruitnment
process that this is, indeed, the case, they reserve the right to extend an
enpl oynent offer to one of these 2. Any such offer would be extended only
after careful deliberation in the absence of the one(s) being considered by
the rest of the founding Board nenbers. 1In this case, the one chosen would
resign from the founding Board before assumng any duties or
responsi bilities connected to enploynent as chief adm nistrator.

The chief admnistrator will report directly to the Board. The Board wll
closely interact with the chief admnistrator in all facets and el enents of
school operation. The chief admnistrator wll be directly supervised by
the Board, and wll serve as the primary "point person” in the Board's

fulfillment of its own oversight responsibility. The chief adm nistrator
will be charged with both the responsibility and the authority of carrying
out the Board's decisions and instructions.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The PCA Board of Directors will consist of 5-9 nmenbers. After the first 3
years of operation, all nmenbers will serve staggered 3-year terns and nust
rotate off the Board at the end of their 3-year term remaining off the
Board for at least 1 year before being eligible to return to the Board.

Board officers: Chairman, Vice-Chairman, Secretary-Treasurer, all elected
by majority vote of the Board.
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The powers of the Board will be broad and conprehensive in nature to ensure
successful operation of the school. Board nenbers' duties include regular
attendance at Board neetings and school events such as Project Denps, active
contribution to the Board' s decision-making process and casting votes which
are in the best interests of the school, students, and staff rather than
serving personal agendas or contributing to personal gain.

a) Areas of founding Board nenbers' experience and expertise include
t eachi ng; school | eadership and admnistration in both <charter and
traditional public schools; non-profit nanagenent; technology instruction
for teachers; business and industry | eadership; office adm nistration, |egal

communi cation and support; and building construction supervision. The
school will be well-served by this diversity of experience and experti se,
which will contribute strongly to the school's educational and operationa
success. Successful educational and operational efforts wll also be
realized by a well-defined organizational and decision-making structure
outlined clearly in effective adopted Board policies, open Ilines of
communi cation anong all stakeholders, and «clearly-defined roles and

responsibilities of Board nenbers, adm nistrators, and enpl oyees.

b) The PCA chief adm nistrator will be directly supervised by the Board and
eval uated annually using an evaluation system and instrunent devel oped and
officially adopted by the Board. The evaluation system and instrunment wll
be designed to neasure and assess the chief adm nistrator's adherence to the
val ues, m ssion, operational paraneters, and educational criteria set forth

by the Board. The system will be drawn and devel oped from such existing
(and/or forner) state, national, and private sector evaluation systens as
the Board shall deem relevant and appropriate, and shall include sone
measure of professional goal-setting and eval uation toward neeting sane.

c) The Board will wutilize an Advisory Council nodel to ensure active and
effective representation of key stakehol ders. The Business Advisory
Council, Parent Advisory Council, Faculty Advisory Council, and Student
Advisory Council wll all have direct access to the Board via their
designated representatives, who wll be encouraged to bring concerns,

i ssues, and suggestions arising from each constituent stakeholder group to
the Board during Board neetings for information, discussion, and decisions
as appropriate. The chief admnistrator will be responsible for carrying
out the Board's decisions and instructions concerning these concerns,
i ssues, and suggestions at the Board's direction.

The Board will conply with the NC Open Meetings Law. The yearly cal endar of
schedul ed Board neetings and special events wll be posted on the school
website prior to the beginning of each school year, including dates, tines,
and | ocations. Agendas for each upconm ng neeting and approved m nutes of
each past neeting will also be posted on the website. The Board wll
actively seek additional input by providing a public conment period during
each Board neeting and by posting each Board nenber's contact infornmation on
t he school website as well.

A yearly Satisfaction Survey will be admnistered to staff, parents, and
students to eval uate stakehol ders' perceptions of school performance and to
determ ne potential strengths and weaknesses. Results will be used in the

Board' s eval uation of the school's progress toward neeting its goals and in
strategi c pl anni ng.
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3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The notivation for bringing together the founding Board of Directors grew
froma grassroots effort to provide an innovative, fully integrated, career-
prep education program for mddle and hi gh school students unlike any which
currently exists in this area, different from and nore workforce-prep
intensive than the narrow y-defined, sequentially structured CTE course
offerings at the local LEA high school and a few electives at the |ocal
college prep charter high school. An informal, flexible group of 12-16
peopl e began neeting about 16 nonths prior to submssion of this charter
application to discuss the need for such a program The original discussion
group grew into a charter school novenent, spreading the word throughout the
community by word of nouth. The Roxboro Area Chanber of Comerce Board of
Directors becane aware of the effort to recruit Board nenbers; they provided
suggestions and referrals in the initial recruitnment process. Eventual | y,
the founding Board of Directors was seated from those who had contributed
i deas and conmmuni cations support and those recruited through the efforts of
the RACC. Board nenbers were eventually identified based on individual
conmmtnment to inproving student Ilearning while enphasizing workforce
preparedness, a critical elenment in the local business and industry
community recogni zed by the Chanber of Conmerce, the Person County Board of
County Conmm ssioners, and the |ocal Econom c Devel opment Comm ssion. The
foundi ng Board possesses various and diverse areas of expertise which, when
bl ended together, result in a strong, highly functioning group.

In the event of a vacancy on the Board, the vacant seat will|l be announced to
the parents of enrolled students and to the I ocal community with the hel p of
the Chanber and the EDC. Approxi mately one nonth follow ng the vacancy

announcenent, during which tinme the Board shall receive letters of
application for the open seat from interested individuals as well as
recommendations from current parents and Board nenbers, the Board will fill
the seat from anong those applicants. The ideal candidate will reflect the
ideals of the founding Board and will share a strong conmtnent to the
school's mssion and goals. The new nenber wll|l serve out the renaining
term of the nenber he/she is replacing, or will serve his/her own 3-year

termif the seat is an expansi on seat on the Board.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

As per the Piednont Career Acadeny, Inc. By-Laws, the Board wll neet no
| ess than once each cal endar nonth throughout the school year. The Board
Wi Il schedul e additional neetings as needed and will publicly announce the

dates of all meetings on the school's website.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Once notified of the CSAB' s recommendation for the awarding of a charter,
the founding PCA Board will schedule and undergo training in charter school
operations in the following areas, which training will be required of all
foundi ng Board nenbers absent serious energency requiring excusal from such
training:

1. Governance and Liabilities - presented by the Board' s chosen |egal
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counsel, to be naned at a |ater date.

2. Annual audit and 990 procedures - presented by Potter and Associ ates, the
Board's chosen auditing firm

3. Charter school financial procedures and student data managenent
procedures - presented by Charter Success, Inc., the Board' s chosen
Fi nanci al Services and Student Data Managenent Services provider.

In addition, Board nenbers wll participate enthusiastically in training
sessions provided by the Ofice of Charter Schools during our planning year.
Al sessions will be attended by at least 1 PCA Board nenber; all nenbers

will be strongly encouraged to attend as nmany as possi bl e.

Topics of additional training will include the role of the Board, the
design, drafting, and establishnment of Board policy, NC charter school and
Open Meetings law, State Board of Education policy related to charter
schools, wunderstanding the nonthly financial statenent, parlianmentary
procedure, strategic planning, and other topics deened inportant by the
Board, including PBL, SLC, and BPL overvi ews.

The Board understands that new nenber training is critical to PCA s |ong-
term success. High quality orientation of new Board nmenbers will ensure the
continuity of the school's mssion and goals. A Board nenber designated by
the Board Chairman will neet each year with new Board nenbers to review with
them the By-Laws, Articles of Incorporation, charter application, and
selected mnutes of previous Board neetings. Personnel from Charter
Success, Inc. wll provide an introduction to charter school finance
structure, individual and collective financial responsibilities of Board
menbers, and a review of current financial status. New and founding Board
menbers wll also receive governance training and related training on
various topics at periodic workshops and conferences offered by the Ofice
of Charter Schools and the NC Association for Public Charter Schools. All
new nmenber training sessions wll also be open to current Board nenbers for
updat e and renewal .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors will conmply wth all state and federal |aws which
govern conflict of interest issues applying to non-profit organizations.
Specifically, the Board wll require each nenber to conply wth the
gui delines set out in Section 55A-8-31 of the NC General Statutes. Board
menbers will be required to informthe full Board of any potential conflict
of interest whenever discussion or voting is due to proceed on any
transaction or potential decision with which the nenber has an outside
interest. A Board nenber's conflict of interest shall exist in instances
including (but not limted to) a nmenber's financial interest or position as
an officer, general partner, trustee, or director of any organization being

considered for any kind of business wth the Board. In such cases, the
af fected nenber may participate in the discussion, but will be ineligible to
vote on the decision or transaction in question. Such votes will be taken

by the remaining Board nenbers.

The Board of Directors will conduct itself with the highest of ethical and
prof essi onal standards, such as those delineated by the NC School Boards
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Associ ati on. Furthernore, each Board nenber wll be required to sign a
Conflict of Interest statenent requiring disclosure of any actual or
potential conflicts of interest.

There currently exist no relationships which pose an actual or perceived
financial conflict of interest with regard to any Board nenbers, to our
know edge. The Board nenbers will have no personal financial interest in
t he school .

7. Explain the decision-making processes the board will use to develop school policies.
The nenbers of the PCA Board of Directors are conmtted to an open and

transparent decision-naking process. The Board will seek input from all
st akehol ders via the participation of school |eaders and designated
representatives of the Business, Parent, Faculty, and Student Advisory
Counci |l s when devel opi ng school policies. The Board wll follow recognized

best practices as presented in Board governance training sessions by the
O fice of Charter Schools and ot hers when devel oping school policies. This
process wll include examnation of the effectiveness of teacher
pr of essi onal devel opnent assurance  of high  student expect at i ons,
mai ntenance of a safe and healthy school <climate, careful scrutiny of
financi al pr ocedur es, records, and controls, and review of school
accountability data to ensure that instruction is data-driven.

Once the need for a specific policy has been determned, the Board wll

consider input from all Board nenbers and stakeholder groups on what
procedures and | anguage that policy should include. Wen a general consensus
has been reached through open discussion, the Board Chairman will direct a
Board nenber or staff nenber to draft an initial policy statenent, which
will be brought to the Board at a specified nmeeting for consideration on
"first reading.” The Board will table the policy to allow for review and
reflection by all stakehoders until the next neeting, when the policy draft
will be reconsidered on "second reading,” at which tinme Board nenbers wl|

proffer reconmendations for any needed revisions. The policy shall then be
brought forward as a notion for discussion and vote. Once approved by a
majority of Board nenbers present and voting, the policy shall becone
effective imediately or, if so stipulated, at a tine designated in the
notion to approve.

In cases where the Board deens it appropriate, a policy nmay be adopted when

introduced on first reading without the customary review and reflection

period between introduction and vote. Such instances should be held to a

m ni mum however, and only used when the policy is of a routine nature or

addresses an urgent situation requiring i mredi ate and deci sive action.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be

formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Busi ness Advisory Council: A group of l|ocal business and industry owners,
managers, enployers, and supervisors who will neet 2-4 tinmes each school
year with the Board and school |eadership. The Board wll seek input from

the BAC with regard to PCA enpl oynent and career prep prograns, integration
of workforce preparedness elenents into the PCA instructional program and
assistance with the design, developnent, and inplenentation of the best
possi bl e program supports as well as Board policies of interest to the
busi ness-industry comunity.
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Parent Support Organi zation: Al parents of students enrolled at PCA wll
automatically be nenbers of the PSO. The PSO will operate independently of
the school as a separate entity not under the control of the Board, except
that the Board retains the authority of approval/non-approval of PSO events
and activities on the school canmpus and/or which involve student
participation. The PSO will neet on a called basis to devel op and organi ze
speci al student and/or parent activities. The PSO will be governed by the
Parent Advisory Council (see below) who may call full PSO neetings to
di scuss and/or present issues of concern to parents. Al  PSO neetings,
events, and activities will be open to all nenbers of the Board of Directors
and all school personnel; full reports of discussions will be transmtted to
and addressed by the Board as soon as is reasonably possible.

Parent Advisory Council: One parent per grade level, elected by and
representing the parents of students enrolled in that grade, and the nenber-
el ected presidents of each of the school's booster organizations (athletics,
etc.). The PAC will serve as the governing body and standing steering
committee of the PSO (see above). The PAC will neet periodically with the
school's <chief admnistrator; other school personnel nmay be invited
dependi ng upon the discussion itens on each neeting' s agenda. Board nenbers

will have a standing invitation to attend PAC neetings. The PCA
adm nistration and the Board of Directors will actively solicit PAC input on
school progranms and procedures, issues of concern to parents, and

devel opnent of Board policies.

It is the Board's desire to work closely with the PSO and PAC on behal f of
the school, its parents, and its students to build a positive school
culture, to ensure that parents have a voice in school decisions, and to
communi cate with parents that their input and participation is vital to the
success of the school.

Faculty  Advisory Counci | : A group of staff menber s i ncl udi ng
adm ni stration-appoi nted departnent chairs and/or |ead teachers as well as
several nmenbers elected by the PCA staff. Instructional, student support,
and classified personnel will all be represented by staff nenbers el ected by
their peers. The FAC will neet with adm nistration and gui dance personne
at least nonthly, nore often if necessary, to discuss the full range of
school prograns and procedures. FAC concerns and suggestionswll be
carefully considered in the devel opnent and inplenentation of new prograns
and procedures, and FAC issues and concerns wll be addressed by
adm ni stration when brought to FAC discussions. After the first year of
operation, the FAC will also assune the role and responsibilities of the
School Inprovenent Team wth the addition of one or nore Board nenbers
appoi nted by the Board Chairman and parents appoi nted by the PAC

Student Advisory Council: The presidents of each grade |level, elected by and
representing their respective grades. The SAC will neet periodically with
the chief admnistrator and counselor, bringing issues of concern to
students. Each issue will be addressed by adm nistration. SAC input on new
prograns will be sought by administration, and SAC reps will be invited to
give input to the Board on issues of concern to students.
9. Discuss the school's grievance process for parents and staff members.
1. Parent Gievance Procedure: the Board recogni zes parents' right to seek
redress of grievances, and the right of staff nenbers to present their
reasoning in cases of conflict with parents. Wen such situations arise
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the follow ng processes will be followed:

a) Informal resolution: If there is no specific decision, action, or
physical condition at issue, or no concern that federal or state law or
regul ation, State Board of Education or PCA policy or procedure has been
m sapplied, msinterpreted, or violated, then the Principal or his/her
desi gnee shall hear and address the concern, seeking the nobst reasonable
resol ution.

b) Formal resolution: successive steps, with the desire to neet consensus at
the | owest possible step, with the staff nenber(s) closest to the situation.

STEP 1: Informal neeting with staff nenber(s) initiating the situation which
generated the grievance.

STEP 2: File formal witten grievance with the Principal within 5 days of
step #1.

STEP 3: File formal witten grievance with the Board within 5 days of step
#2.

STEP 4. Witten and in-person Appeal to the full Board within 5 days of step
#3.

2. Staff Gievance Procedure: In the event of a dispute involving
enpl oyment or inplenentation of Board policies, and after a good faith
effort between enpl oyee and supervisor to resolve the dispute, enployees may
submit their grievances as foll ows:

a) File grievance in witing within 5 days of the action triggering the
grievance with imrediate supervisor or, if the grievance is against the
chief admnistrator, with the Board. The statenent of grievance renains the
sanme t hroughout the process.

b) Witten grievance nust include the enployee's nane, the action(s) or
condition(s) at issue, citation of any law, policy, regulation, or stated
procedure which the grievant believes has been m sapplied, msinterpreted,
or violated, and the specific resolution desired.

c) The official who receives the grievance will conduct an investigation of
the pertinent fscts and/or circunstances and render a decision within 5 days
of receipt of the witten statenent of grievance. The investigator nmay neet
with the grievant or any other party or witnesses related to the grievance.
The investigator will provide a witten response to the grievant follow ng
conpl etion of the investigation.

d) Al enployees are entitled to appeal grievances and recommendations for
termnation to the Board. Appeals to the Board may be transmtted to any
Board nmenber within 5 days of receipt of notice of termnation, who wll
share the appeal with the rest of the Board. The Board will consider the
appeal at its next neeting or may convene a called neeting for the sole
pur pose of considering the appeal. The decision of the Board is the |ast
adm nistrative renmedy and is final.

e) No reprisals of any kind will be taken by the Board or by any enployee
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agai nst any staff nenber who files a grievance, or who participates in the
grievance or appeals process as a witness or who provides support for the
gri evant.

f) The Board and admi nistration will cooperate with the grievant and his/her
representative(s) throughout the grievance process and wll furnish all
information pertinent to the grievance and/or investigation of sane unless
such information is protected by the laws of confidentiality.

g) Should, in the judgnment of the chief adm nistrator, the investigation or
processi ng of any grievance require the absence of the grievant fromregul ar
assi gnnents, such absences will be excused w thout |oss of pay or benefits.

h) Gievants may be acconpanied by |egal counsel at appearances before the
Board, but counsel may be restricted to observation.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
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Section |, course offerings and align with the proposed budget.

Year #1. Projected enrollment 250

1  Administrator

1 Counselor

11  Core academic teachers

6.5 Non-academic and elective teachers (one of whom is also the BPL Coordinator)

2  Exceptional Children's Program teachers

2 EC program assistants

1  Secretary / Office Manager

1 Custodian

Financial management, student data management, and nursing services to be contracted out.

Y ear #2: Projected enrollment 300

2  Administrators

1 Counselor

13 Core academic teachers

7  Non-academic and e ective teachers (one of whom is aso the BPL Coordinator)

2.5 Exceptional Children's Program teachers

3  EC program assistants

1  Secretary / Office Manager

1 Custodian

Financial management, student data management, and nursing services to be contracted out.

Y ear #3 and beyond: Projected enrollment 350

2  Administrators

2 Counsdlors

14  Core academic teachers

8 Non-academic and e ective teachers (one of whom is aso the BPL Coordinator)

4  Exceptional Children's Program teachers

4  EC program assistants

1  Secretary / Office Manager

1 Custodian

Financial management, student data management, and nursing services to be contracted out.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

PCA will follow non-discrimnatory personnel practices for hiring,
supervi sion, and term nation of enployees. PCA will conmply with all federal
and state personnel |aws governing NC charter schools, including those

having to do with the neeting of program needs.

Because of the critical inportance of the school staff in the day-to-day
instruction and supervision of students, the hiring and supervision of staff
are the nost inportant tasks of admnistration, requiring the recruitnent

and retention of the highest-qualified candidates avail able. The chi ef
adm nistrator will be held accountable by the Board in discharging this nost
i mportant duty. Open positions will be posted on the school website, on

social nedia, and with national job search services such as Teachers-
Teachers.com Open positions may al so be advertised in regional newspapers
and transmitted to area colleges and wuniversities for distribution to
graduates and al umi .
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The Board will hire the chief admnistrator, who will recruit and interview
candi dates for open staff positions and bring recommendations to the Board
for hiring approval. Lead teachers, departnent heads, and other key staff
menbers wll work collaboratively with the chief admnistrator in the
screening and interview process after the first year.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

The chief admnistrator serves at the will of the Board and is responsible
for the supervision and evaluation of enployees in addition to recruitnent
and recommendations for hiring and termnation. All enployees work for the
Board of Directors and are hired and term nated based on the recomendati on
of the chief admnistrator. The Board sets personnel policies outlining
hiring, supervision, and termnation of enployees, which the chief
adm ni strator inplenents. All enployees, including the chief adm nistrator,
are "at-will" enployees and will be retained or term nated annually.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Vacant positions wll be advertised and selected applicants wll be
identified for interview Applicants for academ c subject teaching
positions will be licensed or eligible for licensure and will be expected to
work toward licensure if not licensed at the time of hiring. The chi ef

adm nistrator will check 2-3 references before recommendi ng that a candi date
be hired.

As at-will enployees, any PCA enpl oyee may be non-renewed at the end of the
school year w thout statenent of cause. Termination before the end of the
school year wll only be instituted followng an enployee's unsuccessful

attenpt to neet the requirenents of a supervised Action Plan, or on account
of one or nore violations of |aw and/or policy.

Enpl oyees may resign at any tine with one pay period's notice or by givVing
notice of intent not to return the follow ng school year.

Al enmployees will wundergo a crimnal background check by a conpany or
i ndi vi dual experienced in this area contracted by the Board.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

PCA will offer salary ranges closely aligned with the NC Departnent of
Public Instruction's published pay scale. For budgetary purposes, we are
using an average salary of $40,000 for full-time instructional personnel,
not including benefits. Part-tine and contracted personnel, if any, will be
budgeted at $15-$30 per hour, depending upon the position, but may vary
above or bel ow when contracted.

Full-time staff will have the opportunity to participate in the State Health
Plan. The Board will investigate options for an independent retirenent plan
for enployees as an alternative to participation in the Teachers and State
Enpl oyees Retirenent System Full-time enployees will accrue 1 |eave day
per nonthly pay period for use as sick or personal |eave, at the enployee's
di scretion, up to a cap of 30 days past which unused |eave days wll not
continue to accrue. Annual |eave days for all enployees wll be built into
t he school cal endar.
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The Board may investigate options for additional enploynent benefits as it
deens appropriate given the success of the school and the soundness of
fiscal circunstances.

6. Provide the procedures for employee grievance and/or termination.
Enpl oyee gri evances:

a) File witten grievance within 5 days of the action triggering the filing
of the grievance with the chief admnistrator or, if the grievance is
agai nst the chief admnistrator, with the Board. Gievance nust include the
enpl oyee's nane, the action(s) or condition(s) at issue, citation of any
| aw, policy, regulation, or stated procedure which the grievant believes has
been m sapplied, msinterpreted, or violated, and the specific resolution
desired.

b) The official in receipt of the grievance will conduct an investigation
and render a decision within 5 days of receipt of the grievance. The
investigator may neet with the grievant or any other party or w tnesses
related to the grievance. The investigator will provide a witten response
to the grievant followng conpletion of the investigation, including the
deci sion on disposition of the grievance.

c) Enployees are entitled to appeal both grievances and recommendati ons of
termnation to the Board. Appeals to the Board may be transmitted to any
Board nenber within 5 days of receipt of the investigator's decision, who

will share the appeal with the rest of the Board. The Board w Il consider
the appeal at its next neeting or nmay convene a called neeting for the sole
pur pose of considering the appeal. The decision of the Board is the |ast

adm nistrative remedy and is final.

d) No reprisals of any kind shall be taken by the Board or by the chief
adm nistrator against the grievant or any other enployee serving as a
wi tness or offering support to the grievant.

e) The Board and adm nistration shall cooperate with the grievant throughout
the process, including furnishing the grievant with any non-confidential
i nformati on needed by the grievant.

f) Gievants may be acconpanied by |egal counsel at the Board |evel, but
such counselors are considered guests of the Board and may not speak openly
during any proceedings w thout perm ssion of the Board nenber chairing the
heari ng.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

The School Counselor will manage Al G services abd serve as 504 Coordi nator.
One EC teacher will also serve as the school's EC Program Coordi nator. One
full-time teacher, nost likely a PE teacher, will also serve as the Athletic
Director. The mddle school Conputer Applications teacher w Il supervise
and coordinate any online courses taken by high school students. The BPL
Coordinator will also teach high school Career Sem nar classes and nay teach
1 or nore Introductory Cccupational classes each senester.

Funding for all positions is expected to be derived fromlocal LEAs, North
Carol i na ADM based charter school disbursenents, and federal funds including
EC program funds and possible renmedial grant funds. Depending upon the
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avai lability of state and/or federal VocEd funds, sone funding nay be
avai l abl e for Career and Enpl oynent program teachers. PCA plans to explore
the possibility of VocEd-related grant funds, but is not relying on that in
t he budget.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

PCA plans to enploy 1 certified EC teacher-Coordi nator before opening and

w ||l add additional EC teachers as needed, dependi ng upon EC enrollnent. W
will make every effort to hire qualified teachers already licensed in AG
for the mddle school and will encourage AIG licensure for other mddle
school teachers as they pursue certificate renewal. The PCA high school AIG
program will be geared toward advanced course-level options including
Honor s-1 evel courses.

PCA will encourage teachers to seek ELL add-on |icensure. Pr of essi onal
devel opnment will be offered for the entire staff in differentiation to neet

the needs of EC, AIG ELL, and at-risk students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The PCA chief admnistrator is responsible for leading the school and
managi ng its day-to-day operations. He/she is responsible for nmaintaining a
safe and orderly environnment conducive to teaching and learning and for
ensuring conpliance with all state and federal laws related to the operation
of charter schools. The chief admnistrator is also responsible for
i npl ementing the directions of the Board of Directors. His/her priorities
are to advance |learning and foster student achievenent and growth. He/she
wor ks collaboratively with all stakeholders to build a strong |[|earning
comunity and to establish and devel op prograns and procedures which wll
prepare students for entrance into the workforce upon graduation. The chi ef
adm nistrator should hold a Master's degree in an education field,
preferably Educational Leadership, and a mninum of 3 years' teaching
experi ence.

School counselors are nmenbers of the school |eadership team Their role is
primarily one of student advocacy and academ c guidance. Counsel ors
supervi se 504 plans, assist with class and student scheduling, facilitate
parent conferences, and work wth admnistration in developnent of
pr of essi onal devel opnent, especially as it relates to ELL, AIG and RtI.
Qualifications for School Counselor include appropriate |licensure, Mster's
degree, and (preferably) classroom experience.

The EC teacher-Coordinator will ensure that services to students with |EPs
are net and that PCA conplies with all state and federal laws relative to
| DEA. This position requires specific certification and |licensure as an EC
teacher as well as rel ated experience.

Teachers are responsible for delivering appropriate instruction which
follows the NCSCOS, guiding students' |earning, ensuring students' safety,
and following PCA's outlined student achievenment prograns. Teachers are
required to adhere to all state and federal laws related to the performance
of their duties as outlined in, but not limted to, GS. 115C 307. Teachers
will conmunicate regularly with parents on the progress of their students.
All teachers of core academc subjects will hold at least a Bachelor's
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degree and will (preferably) be fully certified in the subjects they teach.
If not, they will be expected to pursue certification while enployed at PCA.
Non- academ ¢, vocational, and elective subject teachers wll either be
certified in the subjects they teach (preferably) or will be acknow edged,
experienced experts in the business/industry areas in which they are
appointed to teach career cl asses.

The BPL Coordinator will either hold or be eligible to hold Vocational
Education certification. Hi s/ her responsibilities include the devel opnment
and supervision of the BPL program including the coordination of the
Busi ness Advisory Council's events and activities and the recruitnent and
pl acenent of students in area business/industry internships, along with the
coordi nation of supervision and evaluation of student interns. The BPL
Coordinator wll also teach Career Sem nar classes, in which he/she shall
have the sane responsibilities as all other teachers.

EC and instructional assistants shall be persons of strong noral character
and work ethic with a |love for teenagers and pre-teens. They will exhibit a
personal propensity for patience and the capacity to assist teachers and
adm nistrators as directed. Their responsibilities include assistance in
the instruction, supervision, and assistance in provision of services to
st udents. These personnel do not require any particular |icenses or
desi gnat ed experi ence.

Custodi ans are people of strong noral character and work ethic capable of
wor ki ng independently to mamintain school facilities in cleanliness and
suitability for all students and staff. No particular |icense or designated
experience is required.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Core academ c teachers are responsible for maintaining valid teaching
licenses or pursuing themif eligible but not yet licensed. Al full-tine
i nstructional personnel nust attend assigned PD sessions and nmaintain their
own PD records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Teachers will be formally observed and evaluated by adm nistration. Lead
teachers, departnent heads, nentor teachers, and peers nmay participate in
the observation process in coaching roles and nay be consulted by
admnistration in the evaluation of other teachers, but wll have no
authority as eval uators.

In order to acconplish the nobst thorough evaluation of teachers possible
with regard to the m ssion of the school, addressing both the academ c and
career prep focus areas of the total instructional program PCA w |l devel op
and use an eval uation system which takes into account the unique el enents of
both fields of classroom and field-based instruction. This system wl| be
based partly on the NC Educator Evaluation System but will also draw from
the former NC Teacher Perfornmance Appraisal System and other evaluation
systens such as Charlotte Dani el son' s Fr amewor k for Teachi ng.
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Adm nistration wll rely on formal announced classroom observations
i ncl udi ng pr e- and post - observati on conf erences, i nf or mal drop-in
observations, and frequent walk-through snapshot observations as well as
t eacher-generated self-evaluations and personal devel opnent plans as parts
of the total annual evaluation cycle. Admnistrators and other observers

will place a high priority on frequent dialogue with teachers in order to
both nmentor and coach them to instill a climate of professionalism and
collegiality. Peer observations wll be encouraged and, in sone cases,
assi gned.

Begi nning teachers will be paired with a nentor, and both mentor and nentee
W ll participate in a structured nmentor program The Board's intent is to
maintain a teacher retention rate no lower than that of the local LEA
retention rate, so admnistration wll seek to establish a culture of
energi ng teacher |eadership and will actively seek Faculty Advisory Council
input into issues of concern to teachers, including teacher retention and
pr of essi onal devel opnent. Teachers w |l be surveyed each year to provide

feedback to the Board with regard to the effectiveness of these neasures.

When necessary, the chief admnistrator will devel op and inplenment an Action
Plan for a given teacher's inprovenent, conplete with the teacher's input,
subst anti al opportunities for dialogue and assistance, and nmnultiple
strategies for setting and reachi ng performance inprovenent goals.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Al i nstructional personnel  will be responsible for designing and
i npl enmenti ng hands-on projects in conpliance with PCA' s focus on Project-
Based Learning as a significant part of their student assessnent systens.
To that end, intensive PBL training will be offered every summer for new
staff and in periodic afternoon update sessions throughout the school year
for all staff, with all staff expected to attend. Concurrently, all staff

will be trained in the inplenentation and assessnent of Student-Led
Conferences, during which students will present the elenents of their PBL
Proj ect Deno efforts.

Al staff will receive training and periodic update sessions on Big Picture
Learning and PCA' s enphasis on career preparation and workforce readi ness.
Periodic BPL updates will be included in staff neetings throughout the year.
Staff work week PD wll include sessions on wusing the Response to

I ntervention Framework, AIG and ELL program inpl enmentation and instructional
differentiation, and EC program conponents. The Faculty Advisory Council
wi |l have strong input into the choice of PD topics.

Some PD sessions will be designed and presented by PCA teachers, others by
out si de experts. The Board is interested in developing PD partnerships with
other charter schools in the area to naximze PD budget dollars. Staff
menbers will be responsible for their own |icensure renewal PD, but PCA will
be open to bringing in sonme PD sessions of common interest to assist in
this.

All PD efforts will be ainmed at strengthening the PCA staff by providing
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prof essi onal technical support for self-directed teacher |earning and growth
and providing tools and experiences for use in the classroom and throughout
the school program for the advancenment of student |[|earning, career
preparation, and entry into the workforce. PCA s projected budget includes
funding set aside for PD events and activities.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

After Year #1, every every school year will begin with a 5-day staff work
week involving neetings and PD training sessions targeting the opening of
school and the beginning of instruction for that year. Just prior to the
first year, however, the staff will be brought in 5 days before the regul ar
staff work week, allowng for a 10-day period in which to acconplish not
only the regular tasks of opening school and preparing for the school year,
but also engagenent in a period of intensive training in prograns and
procedures unique to PCA. The incomng new staff will be conpensated for
this first year's 5 extra days' work with 5 extra days' leave tine in
addition to the "regular"” 10 days' |eave tine earned each year.

During this first year's b5-day training period, staff wll undergo
introductory training in Project-Based Learning, Student-Led Conferencing
and Big Picture Learning. PBL training wll include the background and

research which fostered the devel opnent of PBL and its practical application
in the classroom including the design and inplenentation of 3 levels of
proj ects: classroom wunit, and cul mnating Project Deno. Each of these
will include training in the classroom introduction of PBL to students and
teacher devel opnent of assessment rubrics for design, developnent and
presentation of projects.

Training for Student-Led Conferences, in which students wll present the
elenents of their Project Denp projects’ desi gn, devel opnent, and
presentation to designated adults (preferably their parents), wll run

concurrently with PBL training.

Staff will also undergo an introduction to Big Picture Learning and its
applications in the PCA instructional program These applications include
the use of real-world materials such as instructional nedia, including (bu
not limted to) such things as technical nmanuals for English and Hi story,
Science |ab experinents with practical applications in the workplace, and
Mat h nodels relevant to those industrial applications used in business and
i ndustry. Also included in BPL training will be an introduction to the
topics to be covered in mddle grades’ Career Connections and in high school
Career Sem nar classes, with an enphasis on how application of these topics
in other classroons can and shoul d be support ed.

During the "regular" staff work week this first year, the staff will engage
in specific training in EC, ELL, and AIG instructional differentiation and
in devel opnent and use of the Response to Intervention Franework. Teacher
responsibilities with regard to the Personal Advisor Advocate program (PAA

wll be introduced, as will the school's parent communi cati on portal system
Finally, staff wll be introduced to planning resources, online and
ot herw se, for their subj ect-area assignnents and CEU licensure

requi renents.
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PD sessions will be presented by experts in these fields and/or by in-house
personnel (including Board nenbers and staff personnel) with expertise in
given areas. CEU credit will be offered as appropriate.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

PCA plans a m ni num of 40 hours a year dedicated to professional devel opnment
opportunities for staff, resulting in up to 4 possible CEU credits for
participating staff nenbers. Approximately 30 hours of PD are planned for
t he openi ng-year staff work week and the extra week before (see above), with
an additional 10 hours or so spread throughout the school year, schedul ed
primarily in 2-hour afternoon workshops. The pre- work week training tine

will be replaced after the first year wth optional, unconpensated
opportunities scheduled at various tinmes throughout the summer break weeks,
open to all interested staff. [ Not e: if necessary, teachers my be

assigned to specific, wunconpensated summer training as part of their
enpl oyment eval uati ons and/or Action Plan conponents.] Throughout the year,
t eacher workdays will also offer tinme to schedule PD opportunities.

The afternoon staff neeting schedule and the schedul e of afternoon, teacher
wor kday, and summer PD sessions wll be developed jointly by the chief
adm nistrator and the Faculty Advisory Council. Al staff will have input
into the schedule of PD events and activities through their FAC reps.

Teachers may use their accrued leave tine (10 days per year, 15 days during
the first year) to engage in personal PD pursuant to their own CEU |licensure
requirenents, if desired.

The school calendar, nodeled on the |ocal LEA calendar, allows for anple
time to acconplish these PD goals, including schedul ed teacher workdays.
The daily bell schedule allows for 2-hour or |onger periodic PD sessions
after the end of the student day each day, subject to careful consideration
by the chief admnistrator and the FAC. The PCA staffing structure, which
provi des consi derable room for teacher participation in the decision-naking
process, W ll ensure the optinum anount of tine possible and considerate
scheduling of PD for all staff.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

PCA will not discrimnate on any basis in enrollnent including, but not
limted to, race, religion, gender, or disability. Any student eligible to
attend a North Carolina public school is eligible to attend PCA. W are
currently designing and will inplenment a marketing plan which targets those
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students identified throughout this application as our Targeted Student
Popul ation, nanely those students who do not plan to attend 4-year coll eges
or universities inmmediately after graduation. Specifically, these students
generally fall into 3 identifiable groups: those who plan to enter
community colleges or trade schools, those who plan to enter the mlitary,
and those who plan to go straight into the the workforce.

PCA Board nenbers have already presented the proposed objectives of the
school to the Person County Board of County Conmm ssioners and the Roxboro
Area Chanber of Commerce Board of Directors. W are currently arranging
times to address gatherings of the regional Council of Governnments, the
Person County Econom c Devel opnent Conmmi ssion, and various area civic clubs.
Wien it cones tinme to actively recruit student applicants, we will revisit
t hose and other boards and conmttees, outlining the enrollnment process and
encour agi ng questi ons.

PCA wll advertise its open enrollnent through area churches, the Courier-
Times, the News of Oange County, the Butner-Creednoor News, and Durham
Her al d- Sun newspapers, on |ocal cable access channels, and via a

concentrat ed Facebook information canpaign. Qur website will also carry our
student application, with options to either submt through the website or
downl oad and print a hard copy, returning it via US mil. Printed hard
copies will also be available at the school site.

Because of the high percentage of students in Person County and surrounding
areas who do not enter 4-year schools after high school graduation, we
expect to recruit applicants fromrural areas where | ocal assenblies such as
church and word-of-nmouth marketing are especially valuable. For this
reason, the PCA Board of Directors is planning a series of public
information sessions just prior to the beginning of the open enroll nment
period to take place in small, |ocal settings.

Once approved, PCA will nove forward with the following marketing plan
descri bed above, including:

a) Reqgul ar updates posted on the school website, narketed online using w de
di stribution platforns such as Googl e AdWrds.

b) Continuation of the Facebook social nedia canpaign.

c) Continuation of the word-of-nmouth canpaign through active comunity
engagenent .

d) Community neetings and information sessions at |ocal places such as
churches and nei ghborhood comunity centers.

e) Advertisenents in l|local papers nentioned above and |ocal cable access
channel s.

f) Print nmedia flyers and brochures at area businesses, community centers,
churches, farnmers' markets, and pl aces where area youth assenbl e.

g) Signage at intersections and at businesses frequently patronized by
community nenbers on their daily comutes.

PCA will work to ensure that |anguage is not a barrier to enrollnment by
providing print materials in Spanish where possible, aligning our
recruitment effort with our targeted denographics. Al marketing strategies
w Il comence imrediately upon application approval, with initial enphasis
on online and word-of-nmouth advertising followed by a stronger enphasis on
print advertising closer to the opening of the application w ndow. Al

marketing efforts wll reflect the school's mssion and enphasize the
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school's focus on career preparation and workforce readiness with the goal
of successful preparation for community college or trade school enroll nment
or i medi ate enpl oynent upon graduati on.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. In-person communication with local and surrounding communities wll be
vital to the success of opening PCA The Board wll spend significant
anounts of tinme in community neetings, churches, neighborhood neetings,
sporting events, and other open venues discussing the opportunities which

PCA will provide for mddle and high school students. W wll also use
social nedia to inform and update the comunity as well as the |1ocal
newspapers and ot her marketing strategies as outlined in our marketing plan.
To ensure that all parents and stakeholders understand the unique PCA
education plan, parents and students will be given thorough explanations of
the curriculum and school expectations prior to enrollnment. Thi s
information will be delivered via enrollnment verification emails and USPS

mai | i ngs, open house events, published information including a conprehensive
St udent - Parent Handbook, flyers and brochures, online applications, social
medi a, and website question-answer nodules. Once students are enrolled and
the school year has begun, parents wll continue to have flexibility to
noni t or student progress both online and through parent conferences.

2. The PCA Board nenbers understand that parents are the school's nost

inmportant partners in the |earning experience. W wll collaborate
regularly wth parents through the activities of the Parent Advisory
Council, the scheduling of regular parent-teacher-student conferences, at

regularly scheduled events such as the twi ce-yearly Project Denp wth
attendant Student-Led Conferences, and by holding thenmed parent information
nmeetings and sem nars such as Academic Survival & Success Skills, School
Safety, and Cyber Safety Steps specifically for the parents of enrolled
students. On a larger scale, the school will work with parents to build and
devel op the Parent Support Organization (PSSO, which will support the school
and provide support to famlies in such areas as transportation and | unch
availability for disadvantaged students. PCA will also use its website and
Facebook presence, and other social nmedia platforns as they gain popularity,
as vehicles with which to communi cate with parents and students on a regul ar
basi s.

The school w1l establish and maintain an open-door policy for parents,
ensuring that they will always be wel coned partners at school. This policy
will extend to parent presence in the classroons, subject to reasonable

prior notice, restriction to observation during instruction, suspension of
parent and other outside access during testing, and confidentiality
protection regul ations.

PCA will encourage the formation and devel opnent of active, thriving school
booster clubs to support both the curricular and extracurricular functions
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and prograns offered by the school. These groups wll be officially
recogni zed by the Board and the presidents of all duly constituted booster
clubs will be regular nmenbers of the Parent Advisory Council.

The Board believes that students w || best absorb and understand the focus of
PCA's career prep and workforce readi ness enphases when they are supported
and backed wup at honme by parents. Recogni zing parents' significant
i nfluence on student |earning, PCA will actively encourage parents to join
students on workplace field trips, at guest speaker occasions at school and
in the classroom and in other events and activities mounted through the
m ddl e grades’ Career Connections and the high school grades' Career Sen nar
cl asses.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

PCA wll admt students wthout regard to race, gender, disability,

religion, nationality, or ethnic origin. Asmission to PCA will adhere to
the follow ng application and adm ssion procedures:

1. First year:

Jan 2 2019 - Application w ndow opens

Mar 1 2019 - Application deadline

Mar 9 2019 - Enrollnment lottery

Mar 14 2019 - Enrollnent verification notices and Return Fornms nmailed or
emai |l ed to accepted applicants

Mar 29 2019 - Acceptance confirmation deadline

August 2019 - Open House / Enrollnent |ntake events

Successive years will follow a simlar tineline.

Al'l applicants must apply online or via a paper application. Access to the
online application will be provided upon request to those |acking reliable
i nternet access. Paper copies will be provided to those who prefer it.
Applicants nust apply for the grade they will enter the follow ng year, one
application per year per student. Only North Carolina residents are
eligible, domciled in any NC county. Application deadline is firm those
received late will be considered for open spots if available or placed on

the waiting list if not. Current students are not required to re-apply but
must submt an enrollnent intent letter each spring for the follow ng year.

2. A random enrollnent lottery will be held for each grade level in which
nore applications are received than spots are avail able. A conputer program
will assign random nunbers to all applicants; the nunmber wll determ ne
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order of acceptance.

Siblings of students already enrolled and children of full-time staff and
Board nenbers will be given priority admttance to open slots; if there are
nore priority admttance applicants than open spots, a separate lottery wll
be held anmong them for open slots. Those not selected will be placed at the
top of the waitlist.

Multiple-birth siblings will each submt an application, but only one
application will be entered into the Ilottery. If chosen, all wll be
adm tted.

3,5. Applicants not accepted in the lottery will be placed on the waitlist
in order of their assigned lottery nunber and will remain on the waitlist

until the end of the first senester of the follow ng school year. Wen an
enrol | ment slot opens during that w ndow, the next applicant on the waitli st
will be contacted and offered the slot.

Students not accepted in the lottery or called up fromthe waitlist wll be
encouraged to apply in successive years.

Wt hdrawi ng students will be required to conplete paperwork ensuring that
their records will be forwarded to their new school. New students will also

be required to conplete the appropriate paperwork requesting that their
records be forwarded to PCA When a wi thdrawn student seeks to re-enter

PCA, he/she will be required to follow the sane adm ssions process as any
ot her student, except when a student originally wthdrew under circunstances
allowed by charter school Ilaw for wthdrawing students to re-enroll

follow ng withdrawal forspecified reasons.

4. PCA plans no pre-adm ssion activities for students and parents. Once
adm tted, however, both students and parents will be expected to:

a) return all conpleted and signed Enrollnment Verification return forns by
t he specified due date;

b) read and sign indicating know edge and acceptance of the policies and
procedures outlined in the Student-Parent Handbook; and

c) attend Open House / Enrollnment Intake for their respective grade |evels,
held during the week prior to the opening of school. Handbooks w Il be
distributed at this event, students and parents will be introduced to their
teachers, and famlies will be provided with cal endars of events and other
informational itens concerning the upcomng year, including events and
activities sponsored by the PSO.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:
1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Per son County School s
LEA #2 Dur ham Publ i ¢ School s
LEA#3 G anvill e County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

730 320 390 730 320 390 730 320 390 730 320 390 730 320 390
ggade 45 3 2 40 5 5 35 10 5 35 10 5 35 10 5
g;ade 45 3 2 40 5 5 35 10 5 35 10 5 35 10 5
ggade 45 3 2 40 5 5 35 10 5 35 10 5 35 10 5
ggrade 35 10 5 30 10 10 30 10 10 30 10 10 30 10 10
%""de 35 10 5 30 10 10 30 10 10 30 10 10 30 10 10
flrade 0 0 0 30 10 10 30 10 10 30 10 10 30 10 10
f‘zrade 0 0 0 0 0 0 30 10 10 30 10 10 30 10 10
205 29 16 210 45 45 205 70 55 205 70 55 205 70 55

250 300 350 350 350

60




Piedmont Career Academy - Piedmont Career Academy, in collaboration with community partners, brings real-world
workplace experiences and perspectives to its students to develop and produce competent, confident, independent,
self-reliant, career-focused, highly employable high school graduates.

Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
Applicant has 24 months after approval to obtain. Deanna Townsend- Tax-Exempt S
Smith

Carl Forsyth isthe board chair of a school currently in the planning year that has Deanna Townsend- Governance a
reguested a one year delay. How many of these board members will serve on the Smith

Discovery board outside of Mr. Forsyth? Are any of the board members employees of

Charter Success? Does this board plan to hire Charter Success once approved? If so,
was a copy of the contract approved with this application.

If acurrent board member is considered for the founding chief administrator, will this | Shannon Sellers Governance a
person have avote on salary?

How will the board be evaluated?

How will Board members be replaced if they should have to leave before their termis | Deborah Brown Governance a
up?

Have you considered recruiting more board members, especially a representative from
acommunity college or vocationd training program?

Will you plan for an odd number of members on the Board? Hilda Parl ér Governance a
N/A Deborah Brown Proposed Man
Will an average salary of $40,000 without benefits attract qualified teachers? Shannon Sellers Staffing Pla
Do you expect to be able to hire certified personnel and highly qualified teachers at Deborah Brown Staffing Pla
that salary range?

Who will provide and/or lead your PD? Deborah Brown Staff Evalua
What will you do if teachers are not willing to attend the workshops 5 days prior to Shannon Sellers Staff Evalua
actual workday for extraleave? Many may have summer jobs for extra employment.

How can you encourage teachers to seek PD but then make them take leave? Could
you budget for a sub, so that a teacher could attend a conference? This may hinder
some from attending PD outside of school for licensure requirements.

If approved, prior to implementation the alternate teacher evaluation system must be Deanna Townsend- Staff Evalua
reviewed and approved. Smith

-What are the contingency plansif enrollment targets are not met? Thisis especially Arasi Adkins Marketing Pl
important because of the ambitious percentage of students sought for the first year.

The applicant should be sure to review preferences and execute them when allowable | Deanna Townsend- Admissions P
(i.e. sibling preference). Smith

50 19th graders would be difficult first year. Joe Maimone Projected St

Alex Quigley

Kenneth Tucker

Deborah Brown Pass
Deanna Townsend-Smith Pass
Hilda Parlér Pass
Arasi Adkins Pass
Joe Maimone Pass
Lindalyn Kakadelis Pass
Glenn Allen

Phyllis Gibbs

Shannon Sellers Pass
Sherry Reeves Pass
Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

PCA will provide transportation options for students and parents. Based on
t he denographics of our Targeted Student Population, which we anticipate
will include a significant percentage of students designated |owincone /
di sadvantaged, at-risk, or living in rural areas, we believe bus

transportation may be a critical need for sone students who wsh to attend
PCA.

The PCA Board Chairman net recently with the incom ng Superintendent of the
| ocal LEA. He was open to the idea of negotiating a contract to allow PCA
students to be picked up by LEA buses and transported to the LEA hi gh school
or one of the two LEA niddle schools and then transfer to a "shuttle" school
bus for transport to PCA. PCA plans to start classes each day at 8:45am
both to accommopdate later-arriving shuttle buses and to capitalize on
current research which strongly suggests that adolescents' learning is
positively inpacted by a later start to formal classes each day.

In the afternoon, PCA classes will end at 3:45pm allow ng LEA buses tine to
doubl e back after their first loads to pick up students for the trip hone.
Because middl e and high schools typically run a very reduced transport |oad
in the afternoons due to after-school athletics and other prograns, we
anticipate a simlarly reduced need for after-school transportation. W
plan to institute neighborhood drop points instead of door-to-door service
in the afternoons. Potential drop points wll be strategically |ocated and
evaluated for safety and proximty to the greatest concentrations of
students' hones. Exanples of potential drop points include churches or
public business areas. These contract details wll be worked out once
ridership need is established follow ng confirmation of enrollnent. One of
the return forns sent out to parents of accepted student applicants wll be
a transportation request, fromwhich these nunbers will be determ ned.

As an alternate plan, PCA is currently investigating the possibility of
either replacing the above LEA contract plan or augnenting such a contract
with utilization of the Person Area Transportation System (PATS), a county-
funded progranms which runs throughout Person County on both regular and on-
demand routes. It is entirely possible that we mght run both plans,
dependi ng upon whi ch PCA students need transportation and where they |ive.

It is also inportant to note that, as high school students grow ol der, they
are nore likely to either drive or ride with friends to and from school.
This will figure into our ridership need cal cul ati ons.

The Parent Support Organization (PSO wll be tasked with the responsibility
of developing and maintaining a system of communicati ons anong parents for
the formation of carpool partnerships using free nobile apps such as
Car pool - School Editi on. | nfformati on about carpooling will be provided on
the school website and in the Student-Parent Handbook. The PCA Board
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Chai rman, who was founding principal of Falls Lake AcadenmyCharter School in
southern Granville County, was instrunental in setting up such a parent-run
carpooling system at FLA when it opened in 2013. That systemis still in
operation and is still highly effective.

For students with disabilities, suitable transportation will be provided, if
needed, according to the provisions of the students' |EPs.

PCA will evaluate the need for transportation annually and continue to grow

the program as needed. Estimated initial transportation contract costs are
reflected in the budget.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

PCA will ensure that all students are provided lunch options. Cenerally,
students will either bring their own lunches from honme or receive |unch
delivered from approved vendors. Vendors will be required to follow all

health and sanitation requirenents set forth by the Food and Drug
Adm nistration and provide appropriate docunentation supporting their
conpl i ance.

PCA will use an online system such as O gsOnline to nmanage paynents, track
orders, and keep food counts. Sonme of these systens have proven success
records in lunch managenent at other area charter schools. Parents will have
the option of placing orders nonthly or quarterly using the online system
PCA will assist any famly with lack of internet access in placing online
orders as needed.

The PCA Parent Support Organization will be asked to establish and naintain
a fund set aside specifically to provide a basic |lunch option for students
of poverty. PCA will collect information via the National School Food

Service's Free and Reduced Lunch Program application to determ ne
eligibility for this program even though PCA will not participate in the
F/R Lunch Program [Note: Free and Reduced Lunch Program application data
is also used to determne such things as eligibility for E-rate internet
access fundi ng. ]

Students who forget their lunch will be provided lunch by the school if
unable to have soneone bring lunch to them A fee wll be assessed to
parents in such instances. Revenues received from the vendor program wll
be used to help offset such costs for |unch provision.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
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5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $1, 456. 00
Officersand

Directors/Errors and $1, 000, 000 $4,277.00
Omissions

Property Insurance $400, 000 $600. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $9, 604. 00
Total Cost | $16, 450. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pca00l 08/10/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

PCA is working with the Person County Board of County Comm ssioners to
secure a long-term lease for use of the old Helena Elenentary School
property on Helena-Mriah Road in the Tinberlake comunity of southern
Person County. It is not currently clear whether or not the county
comm ssioners will enter into such a | ease, due to a | ate-breaking effort by
the LEA to block such a nove after our initially favorable discussions with
the county comm ssioners, but it remains a fairly strong possibility and
woul d be very feasible. Once updated, wupfitted for ADA conpliance, and
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renovated to neet our needs, this facility would be nore than adequate in
terms of classroom and neeting spaces, student services and admnistrative
of fices and conference roons, visual and performng arts elective spaces,
conputer and science |abs, and student congregation space. The facility
woul d satisfy all occupancy requirenents, including (but not limted to)
meeting fire code and accessibility standards.

If the Helena |ease does not materialize, the PCA Board has begun
investigation into alternative facilities plans. W have identified several
enpty structures in Person County whose owners are willing to |ease for the
pur poses of renovation and installation of offices and classroons. There is
no shortage of enpty buildings in and around Person County, mnmany of which
are adequately spacious and structurally sound enough to accommpdate the
needs of a school the size of PCA.

It is also possible that the PCA Board may enter into a |long-term financing
option for a new facility altogether. [Initial exploratory neetings between
our Board nenbers and potential financiers and construction contractors have
al ready begun.

Regardl ess of the final decision, PCA will nove forward upon approval of
this charter application and secure suitable facilities, conplete with an
Educational Certificate of Occupancy, in time to open the school.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

O d Helena School canpus: nmain classroom building 24,700 sq. ft. plus 3
smal | er classroom buildings, gym Est. renovation: $3m| ($122 per sq. ft.
mai n). Anticipated mninmum need if alternate plan used: 35,000 sgq. ft. (100
sq. ft. per student).

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Once the final decisions have been nade concerning facilities, the Board
will put into effect a backup plan utilizing tenporary nobile or nodul ar
structures on or near the site of the chosen facilities for use while
financial dealings are being finalized and the chosen facilities are being
prepared for occupation, whether that entails renovation of the |eased
Hel ena School, renovation of another structure, or construction of a new
facility altogether. The school will need a m nimum of about 35,000 square
feet (100 sq. ft. per student) on a 10-acre canpus to neet all planned
program needs, although a larger facility would be nost desirable due to the
need for expanded spaces for occupational/vocational |abs. Nevertheless, we

believe we can offer all planned prograns -- with the possible exception of
extracurricular athletics -- in a facility which includes at |east 35,000
sq. ft., at least for our first few years. No planned prograns (again,

possi bly except athletics) need be elimnated or postponed due to |ack of
space if we can secure a facility with at | east that nmuch square footage.
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page

Reference

building given the information provided.

The transportation plan should be built without the reliance on the LEA. While thereis | Deanna Townsend- Transportati
an alternate plan in this proposal, the partnership with the IEA should be the aternate Smith

plan to accommodate for the students the school will ultimately serve.

Would Person work with te school on transportation? Not likely Joe Maimone Transportati
Using the PSO is a prodigious idea. Hilda Parlér Transportati
How will PCA'sliability be affected if students are carried on buses from the local Deborah Brown Transportati
LEA?

Given your target population, is it reasonable to assume that a significant amount of

students will have their own cars and transportation?

If your contract with the local LEA does not come to fruition, can you afford the
expense of your own bus transportation?

What was your rationale for deciding not to participate in the F& R Lunch Program? Deborah Brown School Lunch
How will the PSO generate funding for lunches? Shannon Sellers School Lunch
Where will the $34,000 you have budgeted go to for school lunches?

-If the school will not be participating in the F/R lunch program, and students forget Arasi Adkins School Lunch
their lunches often, are there contingency plans to address these needs?

who is the signature for pca001? Deborah Brown Healthy and
LEA blocking effort? Joe Maimone Facility and
Thefacility plan should start with the alternative other than having the first plan asits | Deanna Townsend- Facility and
initial plan. The proposal should have completed the cost per sq foot on an aternate Smith

Alex Quigley

Kenneth Tucker

Tammi Sutton

Sherry Reeves Pass
Shannon Sellers Pass
Phyllis Gibbs

Glenn Allen

Lindalyn Kakadelis Pass
Joe Maimone Pass
Arasi Adkins Pass
Hilda Parlér Pass
Deanna Townsend-Smith Pass
Deborah Brown Pass
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1730 - Person County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,439.36 205 $1,115,068.80
Local Funds $1,689.28 205 $346,302.40
Federal EC Funds $4,253.55 50 $212,677.50
Totals $1,674,048.70
LEA#2320 - Dur ham Public School s
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $5,254.22 29 $152,372.38
Local Funds $3,129.00 29 $90,741.00
Federal EC Funds $4,253.55 0 $.00
Totals $243,113.38
LEA#3390 - Ganville County School s
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,649.18 16 $90,386.88
Local Funds $1,424.00 16 $22,784.00
Federal EC Funds $4,227.52 0 $.00
Totals $113,170.88
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,357,828 $1,631,808 $1,903,776 $1,903,776 $1,903,776
-L ocal Per Pupil Funds $459,827 $506,784 $591,248 $591,248 $501,248
-Exceptional

Children<br/>& nbsp; Federal Funds $212,678 $229,692 $267,974 $267,974 $267,974
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,030,333 $2,368,284 $2,762,998 $2,762,998 $2,762,998

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $77,175 $77,175 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000
Assistant Administrator 0 $0 $0 1 $51,450 $51,450 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $25,000 $25,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

3 $115,000 4 $188,625 4 $195,000 4 $195,000 4 $195,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 11 $40,000 $440,000 13 $40,000 $520,000 14 $40,000 $560,000 14 $40,000 $560,000 14 $40,000 $560,000
Electives/Specialty 6.5 $40,000 $260,000 7 $40,000 $280,000 8 $40,000 $320,000 8 $40,000 $320,000 8 $40,000 $320,000
Teacher(s)
Exceptional Children 2 $40,000 $80,000 25 $40,000 $100,000 45 $40,000 $180,000 45 $40,000 $180,000 45 $40,000 $180,000
Teacher(s)
Instructional Support 1 $45,000 $45,000 1 $45,000 $45,000 2 $45,000 $90,000 2 $45,000 $90,000 2 $45,000 $90,000
Teacher Assistants 2 $20,000 $40,000 3 $25,000 $75,000 4 $25,000 $100,000 4 $25,000 $100,000 4 $25,000 $100,000

225 $865,000 | 26.5 $1,020,000 | 325 $1,250,000 | 325 $1,250,000 | 325 $1,250,000
B - Total Instructional
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Personnel:

255 $980,000 30.5 $1,208,625 36.5 $1,445,000 36.5 $1,445,000 36.5 $1,445,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $5,377 $16,131 4 $5,377 $21,508 4 $5,377 $21,508 4 $5,377 $21,508 4 $5,377 $21,508
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 3 $3,500 $10,500 4 $3,500 $14,000 4 $3,500 $14,000 4 $3,500 $14,000 4 $3,500 $14,000
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 3 $528 $1,584 4 $528 $2,112 4 $528 $2,112 4 $528 $2,112 4 $528 $2,112
Medicare 3 $638 $1,914 4 $638 $2,552 4 $638 $2,552 4 $638 $2,552 4 $638 $2,552
Social Security 3 $2,729 $8,187 4 $2,729 $10,916 4 $2,729 $10,916 4 $2,729 $10,916 4 $2,729 $10,916

15 $38,316 20 $51,088 20 $51,088 20 $51,088 20 $51,088

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 225 $5,377 $120,983 26.5 $5,377 $142,491 325 $5,377 $174,753 325 $5,377 $174,753 325 $5,377 $174,753
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 225 $3,500 $78,750 26.5 $3,500 $92,750 325 $3,500 $113,750 325 $3,500 $113,750 325 $3,500 $113,750
Social Security 225 $2,501 $56,273 26.5 $2,501 $66,277 325 $2,501 $81,283 325 $2,501 $81,283 325 $2,501 $81,283
Disability 225 $484 $10,890 26.5 $484 $12,826 325 $484 $15,730 325 $484 $15,730 325 $484 $15,730
Medicare 225 $585 $13,163 26.5 $585 $15,503 325 $585 $19,013 325 $585 $19,013 325 $585 $19,013
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

112. $280,058 132. $329,846 162. $404,528 162. $404,528 162. $404,528
E - Tota Instructional 5 5 5 5 5
Personnel Benefits:

127. $318,374 152. $380,934 182. $455,616 182. $455,616 182. $455,616
D+E=F- Total 5 5 5 5 5
Personnel Benefits

18 $153,316 24 $239,713 24 $246,088 24 $246,088 24 $246,088
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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135 $1,145,058 159 $1,349,846 195 $1,654,528 195 $1,654,528 195 $1,654,528
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

153 $1,298,374 183 $1,589,559 219 $1,900,616 219 $1,900,616 219 $1,900,616
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $2,000 $2,400 $2,808 $2,808 $2,808
Paper $1,000 $1,200 $1,404 $1,404 $1,404
Computers & Software $15,000 $15,000 $10,000 $10,000 $10,000
Communications & Telephone $2,500 $3,000 $3,510 $3,510 $3,510
Copier leases $3,000 $3,600 $4,212 $4,212 $4,212
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $1,500 $1,800 $2,106 $2,106 $2,106
Student Accounting $11,250 $13,500 $15,795 $15,795 $15,795
Financia $63,500 $76,200 $89,154 $89,154 $89,154
Other Professional $12,500 $15,000 $17,550 $17,550 $17,550
Facilities Facility Lease/Mortgage $275,000 $295,000 $325,000 $325,000 $325,000
Maintenance $7,500 $9,000 $10,530 $10,530 $10,530
Custodial Supplies $2,000 $2,400 $2,808 $2,808 $2,808
Custodial Contract $5,000 $6,000 $15,000 $15,000 $15,000
Insurance (pgl9) $16,450 $19,740 $23,096 $23,096 $23,096
Other $25,000 $30,000 $35,100 $35,100 $35,100
Utilities Electric $5,440 $6,528 $7,638 $7,638 $7,638
Gas $0 $0 $0 $0 $0
Water/Sewer $2,320 $2,784 $3,257 $3,257 $3,257
Trash $1,000 $1,200 $1,404 $1,404 $1,404
Transportation Buses $10,000 $12,000 $14,040 $14,040 $14,040
Gas $4,000 $4,800 $5,616 $5,616 $5,616
Oil/Tires & Maintenance $2,000 $2,400 $2,808 $2,808 $2,808
Other Marketing $500 $600 $702 $702 $702
Child nutrition $34,272 $41,126 $48,118 $48,118 $48,118
Travel $500 $600 $702 $702 $702
Other $1,500 $1,800 $2,106 $2,106 $2,106
$504,732 $567,678 $644,464 $644,464 $644,464
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $12,000 $11,400 $13,338 $13,338 $13,338
Classroom Technology Software $2,500 $3,000 $3,510 $3,510 $3,510

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $70,000 $39,000 $40,630 $40,630 $40,630
Curriculum/Texts $32,000 $18,400 $21,528 $21,528 $21,528
Copy Paper $2,000 $2,400 $2,808 $2,808 $2,808
Testing Supplies $850 $1,020 $1,193 $1,193 $1,193
Other $1,000 $1,200 $1,404 $1,404 $1,404
$120,350 $76,420 $84,411 $84,411 $84,411
L - TOTAL Instructional
Operations
$625,082 $644,098 $728,875 $728,875 $728,875

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

73


mailto:officeofcharterschools@dpi.nc.gov

Piedmont Career Academy - Piedmont Career Academy, in collaboration with community partners, brings real-world
workplace experiences and perspectives to its students to develop and produce competent, confident, independent, self-
reliant, career-focused, highly employable high school graduates.

Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,298,374 $1,589,559 $1,900,616 $1,900,616 $1,900,616
M - TOTAL OPERATIONS $625,082 $644,098 $728,875 $728,875 $728,875
H M =N TOTAL EXPENDITURES $1,923,456 $2,233,657 $2,629,491 $2,629,491 $2,629,491
Z - TOTAL REVENUE $2,030,333 $2,368,284 $2,762,998 $2,762,998 $2,762,998
Z- N =SURPLUS/ (DEFICIT) $106,877 $134,628 $133,508 $133,508 $133,508

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection

Provide the break-even point of student enrollment.
PCA's budget is based on an enrollnment of 250 students the first
students the second year, and 350 students each year thereafter. " Ful
enrollment” is considered to be 350 students. Qur research into the
enpl oynment picture which exists in Person and surroundi ng counties suggests

year, 300

that the local and regional workplace can support 50 student interns per
hi gh school grade, a total of 200 students, each year. Additionally, we
project enrollnment in Introductory classes in occupation categories to

i ncl ude
enroll ed students per
cl asses and so have set

i nclude 15-25 students each and enrollnment in academc classes to
20- 27 students each, giving us an optinmal range of
assigned teacher. W are reluctant to over-enroll

t he maxi num nunber of students per grade at 50.

Because we anticipate the need to introduce solid career education elenents
to students before they enter the 9th grade in order to prepare students to
think in ternms of career preparation as soon as they get to high school, we
believe a career-rich thenme running throughout the entire curriculum and
school culture in mddle school which augnents and enhances the traditional
m ddl e school <curriculum and culture is both beneficial for all mddle
school students and especially inportant for students entering high school.
We believe that PCA will be best equipped and positioned to provide such a
career-rich theme, which wll supplenment our traditional m ddle-school
academ c curriculum and culture. PCA m ddle school students who choose to
return to LEA schools or to any of a nunber of area college-prep charter
hi gh schools wll find that they are fully prepared to do so academ cally,
in addition to being nore career-nmnded than their counterparts.

The research we have included in this application, particularly in Appendi X
Al, lays out the rationale for opening a school like PCA in this area. It
is true that many, if not nost, parents initially want their children to go
to coll ege when they graduate from high school, but the statistics point to
the fact that, ultimately, the mgjority of Person County students do not
enroll in 4-year schools upon graduation. Qur own survey results indicate a
growi ng awareness anong county residents that a viable alternative to a
hi ghly expensive 4-year college education is rapidly gaining support. Such
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an alternative would have to include preparation for the workforce if those
hi gh school graduates who take advantage of it are to be successful in life.
This is the basis for the demand we see rising to place PCA in Person
County.

PCA is designed to take advantage of several unique and innovative
approaches to educating its students. W will be the only fully
vocational l y-themed school in this part of the state of North Carolina.

For budgetary purposes, the student enroll ment break-even point is about 220
the first year. |If necessary, due to reduced enroll nent-generated revenue,
we are prepared to reduce expenses commensurately.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
If anticipated revenues are |lower than estinmated due to per student
all otment reductions or |ower student enrollnment, the school is prepared to
take steps to ensure solvent fiscal operation. The following steps are
options, depending upon the type and extent of reduced revenue: apply for
grants, raise funds through parent organizations, seek additional corporate
donations, reduce staff positions, and adjust expenditures related to
instructional supplies, staff developnent, hardware, and software to be
commensurate with the | ower student enroll nment.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
Pi ednont Career Acadeny will not rely on sources of funds other than state,
county, and federal funding in years 1 through 5. PCA plans to apply for
grants, seek corporate sponsorships, and develop partnerships with area
busi ness and industry which may include capital and/or operating expense-
sharing; however, these additional funds would be used for supplenental
materials or positions and are not required operational budgetary itens.

Provide the student to teacher ratio that the budget is built on.
13:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

PCA plans to contract for Ilegal counsel and related services, student
information and financial nanagenent services, nursing services, speech
t herapy, psychol ogical services, and other services required for legally

conpliant delivery of EC services. For these services and any future
contracts for services, the school wll follow the follow ng steps:
1. The school's chief admnistrator will receive nmultiple bids for any

contract over $5, 000.
2. The bidding vendors nust provide proof of insurance, background checks,
and any other necessary liability coverage.

3. Vendors will provide references and experience specifically related to
NC Charter School s.
4. Recommendations wll be taken to the PCA Board of Directors for
approval .
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

PCA's budget directly aligns with the school's nmission by designating funds
within the Instructional Supply line item to support career prep and
expl oratory occupational courses. The personnel budget includes sufficient
funds for the enploynent of full-time counselors, who will be responsible in
part for supporting the career devel opnment nodel of our BPL Advisory system
m ddl e-school staffing allowing for the teaching of Career Connections
classes to all students in grades 6-8; and a BPL Coordinator who will teach
hi gh school Career Sem nar classes and coordinate BPL internships for all
students in grades 9-12. A significant portion of funds budgeted for
Prof essi onal Devel opnent will go toward initial training for the staff in
BPL, PBL, and Student-Led Conferencing. The budget also includes an
adequate anmount to lease facilities of the size and type we need to provide
expl oratory occupational labs in addition to academ c classroom spaces.
Finally, the budget includes an anmount estimated to be sufficient to cover
contracted student bus transportation for those who need it, renoving sone
barriers to student enroll nment.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Pi ednont Career Acadeny projects and is planning to carry a fund bal ance
average of 5% in our first five years of operation. W recognize that the
first year's budget is based entirely on projection and conjecture, and that
we may potentially mss that mark; if so, we stand ready to revise our
expenditure projections to bring the fund balance up to the 5% goal by the

end of the second year. The school's operational goal is to achieve a
m ni mum cunul ati ve fund bal ance of 75 days' cash on hand by the end of the
fourth year of operation. The fund balance wll|l be devel oped using careful

consideration and planning for expenditures so that they do not exceed
expected m nimum revenues. PCA believes the allotted general fund bal ance
anount wll provide security while allocating the mpjority of funds to
support student instruction.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

PCA is currently actively working with the Person County Mnager's office

and the county attorney to develop a long-term | ease for the use of a school

canpus in southern Person County which was closed several years ago when a

new el ementary school was built nearby. | f such a |ease agreenent is not
eventually forthcomng, we wll evaluate several devel opnment organi zations
and enter into an arrangenent under the follow ng terns:

a) The developer will first conplete site work for trailers on a suitable
property during year 1.

b) The school w Il |ease nobile classroons for one year, during which tine

the permanent facility wll be

construct ed.
c) PCA will transfer operations to the permanent facility and |ease the
structure fromthe devel oper with an

option to purchase in years 3-5.
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Menbers of our Board have been in contact wth area real estate firnms,
regi onal developers, and financiers wth expertise in charter school
fi nanci ng. If it becones necessary to develop a property and |ease a
structure built for the school, we are prepared to do so. Qur budget
reflects an amobunt estimated to be sufficient to cover such an enterprise.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Currently, Piednont Career Acadeny does not have any assets from other
sources. \Wen PCA receives approval for its planning year, the Board plans
to begin soliciting donations as a 501(c)(3) organization from corporations
for furniture and equi pnent.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Pi ednont Career Acadeny will use a finance contractor which will provide a
separation of duties and safeguards between the different Ilevels of
organi zational authority. PCA will require two signatures on all checks.
Aut hori zed signing authority will reside with the chief adm nistrator and
two other Board nenbers. The finance contractor wll not retain any
authority to sign checks. The school w Il designate a person to open the
mail who will be different than the person remtting paynents. All checks
w Il be made through the accounting software LINQ No handwitten checks or
debit cards will be used on a bank account. The individuals with access to
process checks through LINQ will have no signing authority on the bank
account. Deposits will have two reviewers verifying the noney received and
deposited. There will be a separate person reconciling the bank statenents
from the person who nakes the deposits. Al purchases will be made through
purchase orders. A nonthly financial review will take place with the Board
Treasurer and, if applicable, the Board Finance Commttee. The finance
contractor will also present a budget report at each Board neeting.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Potter and Conpany CPAs

M. Eric Smith

434 Copperfield Boul evard NE

Suite A

Concord, NC 28025

Phone: 704- 786- 8189

FAX: 704- 786- 4447
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
Do you think not providing benefits will be a hinderance to qualified teachers? Shannon Sellers Personnel Bu
There is no budgeted amount for Food Service Staff - who will handle ensuring lunch | Deanna Townsend- Personnel Bu
isordered per the school's adopted process? There is also no budget for transportation | Smith

staff?

-Are the child nutrition and transportation cost estimates sufficient? Arasi Adkins Operations B
Office supplies and paper -low Hilda Parlér Operations B
Office supplies and paper for the office Shannon Sellers Operations B

seem to be low. Will this be enough for the school year?

Will $2000 be enough to cover custodial supplies?

How will students take computer courses without computers as there is not a budgeted
amount.

Is $12,000 enough for the intensive amount of PD you will need for teachersto be
ready?

$850 does not seem realistic fortesting.

Budget seems unrealistic for the amount of things you will need in the first year.
wrong budget years? Joe Maimone Financial Au
technology funding?
benefits?

Alex Quigley

Sherry Reeves Pass
Shannon Sellers Pass
Phyllis Gibbs

Glenn Allen

Lindalyn Kakadelis Pass
Tammi Sutton

Arasi Adkins Pass
Hilda Parlér Pass
Deanna Townsend-Smith Pass
Deborah Brown Pass
Kenneth Tucker

Joe Maimone Fail
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
pca001 Date: 09/17/2017

Applicant Signature:

The foregoing application is submitted on behalf of Pi ednont Car eer Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: pca001
Board Position: Robert. E. Daniel, Jr., Ph.D., PCA Board Chairman

Signature: Date: 09/ 17/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening

82
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Piedmont Career Academy - Piedmont Career Academy, in collaboration with community partners, brings real-world
workplace experiences and perspectives to its students to develop and produce competent, confident, independent,

self-reliant, career-focused, highly employable high school graduates.

Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840
Governance and - dtsmith840
Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and Thisis amuch-needed targeted population. - haparler
Goals

Mission Statement
-Is there a specific empty structure that is being looked at as a"plan B" option? - jadel124

Mission Statement
Ismiddle school abit too early for a student to decide that they are not interested/equipped
for afour year college? - deborahbrownnc

Mission Statement

Will the proposed mission exclude students who may want to attend but want to attend a
4-year ingtitution post high school graduation? |s there afirm plan in place to address
those students? Additionally, the mission reads to suggest that the school will enroll
students seeking to complete high school on an aternative track; however, the school did
not indicate that it wishes to be considered as an alternative school. - dtsmith840

Educational Need and Targeted Student Population
Isit redlistic to project atotal of 350 students when the LEA only has 9847 - shannon1974

Educational Need and Targeted Student Population
-15% seems like a very large percentage of students from the overall county. Has analysis
and thought been given to begin with a smaller percentage? - jadel124

Educational Need and Targeted Student Population

Where are the evidences to support the need for this program with indicating that
approximately 13% or more students from the proposed LEA will be enrolled in the
school ? - dtsmith840

Educational Need and Targeted Student Population
Will you have a partnership with a community college so students can obtain dual credits?

Is 15% of LEA enrollment too aggressive? - kakadelisl

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Purposes of Proposed Charter School
Has board visited a school that has implemented "Big Picture Learning?" - kakadelisl

Goalsfor the Proposed Charter School

How will the PSO have the funds to support the lunch fund?

Even though you are planning to target those students who do not want to attend a four
year college, you say your curriculum will be rigorous where they could attend a 4 year
college, do you project any students going to a4 year college?

With the reports that you will receive monthly, who will present these if you only meet
with administration one time? - shannon1974

Goalsfor the Proposed Charter School

How will goal number 2 be obtained? Have there been any conversations to date to
indicate the willingness of Person County to contract for transportation services? Are the
academic goals realistic with the student population the school will ultimately attract
given its targeted student population and mission statement? - dtsmith840

Goalsfor the Proposed Charter School
Do academic goals make sense for non-college bound students? - joseph_maimone

Education Plan

Instructional Program
Preparing students for the workforce - haparler

Instructional Program
What assessments will you used throughout the year to measure the academic curriculum
and student growth other than the NC Accountability test? - shannon1974

Instructional Program
-How will you find teachers qualified to teach students in specific subject areas? -
jadel124

Instructional Program
Have you explored partnering with the New Tech Network to increase your accessto
project based resources? - deborahbrownnc

Instructional Program

Per the instructional program description and the proposed mission statement - thereis
misalignment if students will take the NC College and Career Ready standards. The
mission statement should probably be revised to indicate this point. - dtsmith840

Curriculum and Instructional Design

If astudent misses 3 daysin arow 2 or more times a semester, will this affect their
academic classes? Could this be done on breaks or have days built into the calendar for
these supervised internships?

- shannon1974

Curriculum and Instructional Design
Isthere afirm contract for transportation services with Person County? - dtsmith840

Special Programs and "At-Risk" Students
RTI,PMP - haparler

Special Programs and "At-Risk" Students
What will be used to screen students?
If the numbers dictate, will you not have an ELL teacher? It appears that your teachers

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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will be soley responsible for the education with assistance from the counselor? -
shannon1974

Special Programs and "At-Risk" Students
How will the school address the shift from RTI to MTSS? Why are all families required to
complete the Home Language Survey? - dtsmith840

Exceptional Children — Identification and Records
The |EP team would not determine igibilty for 504. - kevin_allen

Exceptional Children — Identification and Records
Not all students who do not qualify for EC will be eligible for 504. The IEP team
shouldn't decide any information regarding a 504 plan. - shannon1974

Student Performance Standards

Will the same teacher-made formative assessments be used year after year to show annual
increase? If not, how is this measurable?

Will only students that are labeled "at-risk" be allowed to use the 1 standard point of
deviation for promotion to 9th grade? How is this equitable to all students? - shannon1974

Student Conduct and Discipline
Inviting a PAA to the meeting in Step 1 could make a huge difference in student

outcomes. - haparler

Student Conduct and Discipline
who will write your code of conduct, and will staff, students, families or other
stakehol ders have a voice? - deborahbrownnc

Student Conduct and Discipline
Well stated ed plan, but is assessment goal consistent with target population? -
joseph_maimone

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Applicant has 24 months after approval to obtain. - dtsmith840

Governance and Organizationa Structure of Private Nonprofit Organization
Will you plan for an odd number of members on the Board? - haparler

Governance and Organizational Structure of Private Nonprofit Organization

If acurrent board member is considered for the founding chief administrator, will this
person have a vote on salary?

How will the board be evaluated? - shannon1974

Governance and Organizational Structure of Private Nonprofit Organization

How will Board members be replaced if they should have to leave before their term is up?
Have you considered recruiting more board members, especially a representative from a
community college or vocational training program? - deborahbrownnc

Governance and Organizational Structure of Private Nonprofit Organization

Carl Forsyth isthe board chair of a school currently in the planning year that has requested
aoneyear delay. How many of these board members will serve on the Discovery board
outside of Mr. Forsyth? Are any of the board members employees of Charter Success?
Does this board plan to hire Charter Success once approved? If so, was a copy of the
contract approved with this application. - dtsmith840

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Proposed M anagement Organization (EMO/CMO)
N/A - deborahbrownnc

Staffing Plans, Hiring, and Management
Will an average salary of $40,000 without benefits attract qualified teachers? -
shannon1974

Staffing Plans, Hiring, and Management
Do you expect to be able to hire certified personnel and highly qualified teachers at that
salary range? - deborahbrownnc

Staff Evaluation and Professional Devel opment

What will you do if teachers are not willing to attend the workshops 5 days prior to actual
workday for extraleave? Many may have summer jobs for extra employment.

How can you encourage teachers to seek PD but then make them take leave? Could you
budget for a sub, so that ateacher could attend a conference? This may hinder some from
attending PD outside of school for licensure requirements. - shannon1974

Staff Evaluation and Professional Development
Who will provide and/or lead your PD? - deborahbrownnc

Staff Evaluation and Professional Development
If approved, prior to implementation the alternate teacher evaluation system must be
reviewed and approved. - dtsmith840

Marketing Plan
-What are the contingency plansif enrollment targets are not met? Thisis especially

important because of the ambitious percentage of students sought for the first year. -
jadell24

Admissions Policy
The applicant should be sure to review preferences and execute them when allowable (i.e.
sibling preference). - dtsmith840

Projected Student Enrollment (Table)
50 19th graders would be difficult first year. - joseph_maimone

Operations

Transportation Plan
Using the PSO is aprodigious idea. - haparler

Transportation Plan

How will PCA'sliability be affected if students are carried on buses from the local LEA?
Given your target population, isit reasonable to assume that a significant amount of
students will have their own cars and transportation?

If your contract with the local LEA does not come to fruition, can you afford the expense
of your own bus transportation? - deborahbrownnc

Transportation Plan

The transportation plan should be built without the reliance on the LEA. While thereisan
alternate plan in this proposal, the partnership with the |[EA should be the aternate plan to
accommodate for the students the school will ultimately serve. - dtsmith840

Transportation Plan
Would Person work with te school on transportation? Not likely - joseph_maimone

School Lunch Plan

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How will the PSO generate funding for lunches?
Where will the $34,000 you have budgeted go to for school lunches? - shannon1974

School Lunch Plan
-If the school will not be participating in the F/R lunch program, and students forget their
lunches often, are there contingency plans to address these needs? - jade1124

School Lunch Plan
What was your rationale for deciding not to participate in the F& R Lunch Program? -
deborahbrownnc

Heslthy and Safety Requirements
who is the signature for pca001? - deborahbrownnc

Facility and Facility Contingency Plan

The facility plan should start with the alternative other than having the first plan asits
initial plan. The proposal should have completed the cost per sq foot on an aternate
building given the information provided. - dtsmith840

Facility and Facility Contingency Plan
LEA blocking effort? - joseph_maimone

Financial Plan

Personnel Budget: Expenditures 2018-2023 (Table)
Do you think not providing benefits will be a hinderance to qualified teachers? -
shannon1974

Personnel Budget: Expenditures 2018-2023 (Table)

Thereis no budgeted amount for Food Service Staff - who will handle ensuring lunchis
ordered per the school's adopted process? There is also no budget for transportation staff?
- dtsmith840

Operations Budget: Expenditures 2018-2023 (Table)
Office supplies and paper -low - haparler

Operations Budget: Expenditures 2018-2023 (Table)
Office supplies and paper for the office
seem to be low. Will this be enough for the school year?
Will $2000 be enough to cover custodial supplies?
How will students take computer courses without computers as there is not a budgeted
amount.
Is $12,000 enough for the intensive amount of PD you will need for teachers to be ready?
$850 does not seem realistic fortesting.
Budget seems unrealistic for the amount of things you will need in the first year.
- shannon1974

Operations Budget: Expenditures 2018-2023 (Table)
-Are the child nutrition and transportation cost estimates sufficient? - jadel124

Financial Audits

wrong budget years?
technology funding?
benefits? - joseph_maimone

OVERALL

Cover Page
confused by 2016 application with 2018 opening? - joseph_maimone
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Grade Levels Served and Total Student Enrollment:

While the enrolIment figures are tactical and realistic for the proposed region, isit
reasonable to think that students will enroll in 10th grade in year one? Should the
proposed applicant focus on its middle school model and build upon that for ultimate
success? - dtsmith840

Grade L evels Served and Total Student Enrollment:
15% of Pearson County 6-10 enrollment seems unrealistic.
There iswrong start dates on this app? Aug 2018? - joseph_maimone

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening The Office of Charter Schools deemed this application incomplete on September 27,
2017. Thefollowing is needed to begin the application evaluation:

09/27/2017
(1) Pages missing from Appendix H (Articles of Incorporation).
Applicant responded to the incomplete information regquest by the October 4, 2017
deadline.
Application OCS provided a brief overview of the proposed application including proposed county,
Review proposed enrollment for the first five (5) years, and if the application had an LEA impact

statement and/or due diligence. Additionally, the pass/fail ratings from the application
rubric were shared. Assistance was provided by Charter Success and there were no fees
paid to the third party.

Mr. Maimone led the performance committee in discussion of the application. Mr.
Maimone had a concern with the enrollment number and the projection of having 15% of
the LEA. He expressed the familiarity of the CSAB with Bethel Hill Charter and their
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enrollment difficultiesin the past. Mrs. Reeves brought up the concern that grades 6-10
may be difficult to recruit. Mrs. Kakedelis saw discrepancies with the marketing budget
given the number of students and grade spans they would need to recruit. Mrs. Reevesis
unsure that a middle school parent is able to make that decision on whether students
should pursue a career and technical track and noted misalignment with mission.

Mr. Maimone is perplexed why the external evaluators gave the applicant such a higher
mark given the mission and the size of the district. Mrs. Phyllis Gibbs wanted clarification
on which counties the school was pulling from. Mr. Maimone sought clarification on
whether there was survey data provided that would convince CSAB of the need. Mrs.
Kakedelis asked about intervention specifics and noted the heavy reliance on the LEA for
transportation. Mrs. Reeves brought up that a huge component of the program is an
internship as every child in the high school will have an internship, but Person County is
small, and asked where are we putting 200 students to conduct internships yearly.

Mr. Maimone proposed that if they are going to work with smaller number of students,
can they make it work in the budget. Mrs. Reeves noted that the breakeven number is 220
which isvery close to the 250 expected. In addition, this number is close to 15% of the
LEA population. Mrs. Kakedelis wanted to know what is the schools plan for ensuring
that every student meets NC graduation requirements. Mr. Maimone sought clarification
around what involvement does the Discovery Charter Board Chair (Carl Forsyth) have on
this board, especially since Discovery is having trouble with the delayed opening in
Durham.

Mrs. Reeves noticed that there are low line items and wanted to clarify whether the
budgeted surplusis a representation of these items. For example, they indicated no life
insurance, no finance officer, no transportation, or food service costs, and if the school
increased even one of those line items, there would be no fund balance.

The Board responded that they neither market nor pull solely from Person County. They
plan to locate in a place that is equidistant from Person, Roxboro, Durham, Hillsboro. The
Board spoke to the demographic information from that part of the state and noted that the
entire areais similarinpopulation density and contains agricultural and rural sub divisions.
The Board recognizes that they will have the chance to market to the same demographics
of families. To respond to the need, the Board indicated that they have over 200
community surveys with over a 90% positive survey response to the school. Additionally,
they conducted a business and industry survey that indicates that this type of school is
what the area needs.

Mr. Maimone asked whether the board has visited any other schools with asimilar
program. The Board responded with none and that the only vocational programs that they
are aware of are those programs that are geared to specific career clusters. The school
plans to have avery direct partnership with local economic commission and to utilize
projected jobs to inform students where they should be looking for a career. This research
will help the school place interns.

Application
Interview

OVERALL

Mrs. Kakedelis made a motion that we do not move school forward for the interview
stage, but encourage them to go back and work on the numbers, budget, intervention, and
big picture learning. Mrs. Reeves seconded the motion. Mr. Quigley wanted to be clear on
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the criteria of suggesting the school come back for acceleration and sought to inform the
Board of the importance of meeting those statutory requirements. Dr. Townsend-Smith
shared the four components that must be met. Motion passed unanimously in the
Performance Committee.

Performance Committee Chair Mr. Maimone made a motion of recommendation on
behalf of the performance committee to the full CSAB board that they do not move
Piedmont Charter Academy to the full interview stage. Mrs. Reeves seconded. Mr.
Hawkes expressed concerns that the CSAB is attempting to write the application for the
school. He noted that it is not up to us to determine whether Person County has enough
studentsin it to have another school. He noted that the concern is not legitimate and that
the concept needs to be provided the opportunity. He mentioned they have a strong board,
viable concept, and could use some polishing, then asked why are we being overly
concerned for Person County Schools. Mr. Maimone stated that it is about the CSAB
ensuring the applicants/school have all they need to be successful. The road map is there
for them to accomplish the same goal within the next year. Mr. Hawkes noted that we are
doing a deep dive here in the application and not giving them enough credit. Motion
passed 8 2 with Mr. Alan Hawkes and Mr. Steven Walker dissenting.
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