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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Nort h WAke Preparatory Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Nort h Wake
Preparatory Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Hi | da A. Parl ér
Title/Relationship to nonprofit: Founder - Board Presi dent

Mailing address: 1035 Lake Royal e

Loui sburg NC 27549
Primary telephone: 919- 357- 4649 Alternative telephone: 866- 783- 0487
E-Mail address: hi | da. par | er. nwpa@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Nati onal Heritage Acadeni es

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Qur Board submits this proposal for North Wake Preparatory Academny (NW Prep)
in response to the great need for nore school choice in north Wake County.
This need is particularly acute at the high school Ilevel. W worked
diligently to develop our plans and ensure we had a diverse skill
representation in our founding group. W recognized that to achieve our
m ssion for NWPrep, we would be best served by working with an educati onal
managenent organi zation (EMO). After significant research, i n- person
interviews, and consultation with | egal counsel, we settled on a partnership
with a full-service EMO National Heritage Academes (NHA), to build and
operate our K-12 program NHA has assisted us in our plans and devel opnent
of this proposal. NHA presented the idea of potentially subcontracting with
an organization like PrepNet, LLC to provide the education program
staffing, and policies for grades 9-12. Since our |ast application, we have
revised our application to address questions and concerns initially raised
by the external eval uators.

NHA prepares students for a college-preparatory high school program through
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the delivery of rigorous acadenmi cs and devel opnment of noral virtues. NHA
operates 84 partner schools in nine states, including 11 in North Carolina.
Qur Board has significant experience with NHA, as our Board President is
Founder and founding board nenber for a charter school, Wke Forest Charter
Acadeny, currently partnering with NHA. NHA is located in Grand Rapids, M.
PrepNet exclusively educates students in grades 9-12. The organi zati on was
founded as a continuance of the NHA program and operates five very
successful high schools in Mchigan near existing NHA-partner schools. They
offer a <challenging college-preparatory environnment, including required
Advanced Pl acenent (AP) course work. Wile educating different grade |evels,
bot h organi zati ons have proven track records of success and focus on coll ege
readi ness and noral character - two aspects of critical inportance to us.

In this application, we describe the NHA-partner school nodel as conpletely
as possible. NHA will be the driving force that neets the ongoi ng needs of
our Board, mnaging the <climte, <culture, and K-8 <curriculum while
benefiting froma 9-12 curriculum and hi gh school experience from a conpany
simlar to PrepNet. The educational plan, staffing structure, professiona
devel opnent prograns, enrollnment and marketing process, and financial plan,
for exanple, reflect the nodels wused by NHA Details, including the
curriculumand instructional design, the approach to educational progranmm ng
for at-risk, English Language Learners (ELL) and Exceptional Children (EC),
and student conduct and discipline expectations all are consistent wth
these nodels. Al sections of this application were reviewed by our Board
and nodi fi ed as necessary.

The mssion and rationale for the school in this application are devel oped
and directed by our Board. Al governance and oversight sections of the
application simlarly reflect our m ssion.

A nunber of other sections - such as the charter goals and other
accountability elenents - were developed in collaboration with NHA to
ensure a proper match with the school nodel and planned offerings. This wll
also allow our Board to neasure progress towards the achievenent of our
m ssi on.

We have highlighted in each section which party or parties were primarily
responsi ble for the content included. Watever the primary attribution, our
Board has revi ewed and approved this application. W al so sought independent
| egal counsel for many itens, including governance and audit requirenents
for the school.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. East Arbor Charter Acadeny M

Do you want your application to be considered for Fast Track?

Yes:
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No: X

Are you a non-profit corporation board partnering to replicate an existing model operated by an
EMO/CMO?

Yes: X
No:

Eligibility Criteria

A non-profit corporation board that does not currently operate a charter school in NC is eligible to apply
to replicate through fast-track replication an existing model operated by an EMO/CMO. The non-profit
corporation board is eligible to apply only if the schools operated by the EMO/CMO have a consistent
track record of academic, financial, and operational success. The non-profit corporation is eligible
replicate an existing model operated by the EMO/CMO only if the non-profit corporation board meets
each of the following conditions:

The non-profit corporation board must demonstrate that each of the schools being managed by the
EMO/CMO in North Carolina (1) have an academic proficiency comparable to the LEAs in which the
current schools are located; or (2) meet or exceed growth for the three years immediately preceding
the application at issue. If the EMO/CMO does not manage any schools in NC or the schools it
manages in NC

do not yet have the data listed above, the non-profit corporation board must demonstrated to the SBE
that the schools operated in other states by the EMO/CMO meet similarly rigorous standards for
academic performance. The EMO/CMO must continue to meet these standards throughout the
application period.

Yes: X

No:

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

The non-profit corporation board must demonstrate that each of the schools in North Carolina managed
by the EMO/CMO have unqualified audits without fiscal compliance issues for three years immediately
preceding the application. If the EMO/CMO does not currently manage any schools in NC or the
schools it manages in NC do not yet have the data listed above, the non-profit corporation board must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The non-profit corporation board must maintain this
standard through the application period.

Yes: X

No:

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

Yes: X

No:

What is the name of the nonprofit organization that governs this charter school? Nort h Wake
Preparatory Acadeny, |nc.
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Is this application for Virtual charter school: Yes: No: X
Grade Levels Served and Total Student Enroliment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 09, 10 1039
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 09, 10, 11 1348
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11,12 1657
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,12 1672
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10,11, 12 1672

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

hapar| er Board President, Hilda A. Parl ér
Sgnature Title

hapar| er 09/ 22/ 2017

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
North Wake Preparatory Acadeny will provide a challenging and individualized
education program with a noral focus whilst preparing its students to

graduate from high school with paths to acceptance and success in college, a
career, and beyond.

Clearly describe the mission of the proposed charter school:

North Wake Preparatory Acadenmy w |l educate, support, and guide students

through the nost inpressionable years of their lives. Qur objective is
three-fold: pronote strong noral character, achieve high school graduation,
and obtain success in college, a career, and beyond. Staff wll present a

challenging curriculum that encourages students to achieve academc
excell ence and cultivate strong character developnent as both are vital to
students' growth and success in their communities and worl d.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

NW Prep will begin with grades K-6 and 9-10. W intend to |ocate our
canpuses on the sanme property, but conduct K-8 and 9-12 operations in two
separate facilities. NW Prep will grow one grade level in each facility,
each year, until we reach a full K-12 program W have recruited and hired
NHA, and are conducting a real estate search across North Raleigh, Wke
Forest, and Rolesville.

Targeted Popul ation: W will not target a specific population, and expect to
enrol | students fromthroughout the Wake County Public School System (WCPSS)
and Franklin County Schools (FCS). W wll market broadly to these areas.
Qur plans and budget reflect a simlar student population to WCPSS. Students
in WCPSS are: 48% Wite; 24% Black; 17% Hispanic; 8% Asian; and 3%
multiracial. Over 36% participate in the free and reduced-priced |unch
program 1l1l4% are EC, and 7% are ELLSs.

Rationale for Location: Additional information on evidence of need,
citations, and letters of support from parents and conmunity nenbers can be
found in Appendix Al. Per the U S. Census, Wake County's popul ati on grew by
43. 5% bet ween 2000 and 2010 - the highest of any netropolitan area in the
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nation for that period; and this is continuing. Wake County is projected to
reach two mllion residents by 2054. North Ral eigh, the Town of Wke Forest,
and the Town of Rolesville have seen boomng growmh in population, and in
t he busi ness and housing sectors.

Wake Forest alone increased in population from 5,200 in 1990 to nore than
30,000 in 2010, a five-fold gain. The town is projected to continue grow ng
steadily over the next 10-15 years. Rolesville borders Wake Forest to the
sout heast and has becone the fastest growing town in North Carolina since
2010, increasing its population by a stunning 52% This is on top of an
amazi ng 315% popul ati on growth from 2000 to 2010.

WCPSS itself notes, "As nmany as 20,000 additional children are expected in
our classroonms by 2020". WCPSS currently runs nore than 100 elenentary
schools and nearly 40 mddle schools, and has put up alnost 1,200 nodul ar
classroons to alleviate overcrowding and accommpdate the trenmendous growth
in student population. In the 2017-18 school year, 10 schools in the county
are "capped," neaning residents who nobve into neighborhoods where those
schools are |l ocated are not guaranteed a seat in themfor their children.

Wiile there are charter schools in north Wake County, the vast nmgjority
serve students in grades K-8, and their demand far exceeds avail able
capacity. For exanple, Wke Forest Charter Acadeny (WCA), in only its
fourth year, has a waiting list greater than 1,000. Figures are simlar for
nearby Franklin Acadeny, the only K-12 charter in our area. W anticipate
that NW Prep will help neet demand for K-8 charter schools, and serve
parents who do not have a charter high school choice. We intend for our high
school to have nore seats than our K-8 to accommobdate NW Prep rising 9th
graders and students from nearby school s.

We conducted a survey of 300 parents in our area with at least one child in
grades K-12 in Septenber 2016. Close to 50% answered "likely" or "very
likely" to send their child to a new charter school with a focus |ike ours.
These survey results are simlar to those of WFCA, which initially generated
nore than 1,600 applications for fewer than 600 seats.

In Septenber 2017, we again conducted a survey of 300 parents in our area
with at least one child in grades K-12. Nearly 40% answered "likely" or
"very likely" to send their child to a new charter school with a focus |ike
ours. Over 55% asked to be contacted if a K-12 charter school is approved to
open in our area. This confirnms that NW Prep will be a welcone addition to
the community.

NW Prep will be a very attractive option with our comunity's expl osive
popul ati on growth, overcrowded schools, need for additional charter seats,
and significant parent demand for a school |ike ours.

Attribution: Board

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
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NW Prep plans to begin serving 1,039 students in grades K-6 and 9-10 in the
fall of 2019. Over the next two years, our school will grow until we reach a
full K-12 programin 2022-23. Qur partnership with NHA will allow us to have
a fully-staffed admnistrative team in place from day one, as well as two
facilities that will accommodate our full program even though we will begin
serving fewer grades and students. This approach will allow us to better
focus on having the right prograns and procedures in place fromthe start.

It was also of critical inportance to our Board that we begin high school
operations imrediately to serve the hundreds of rising 9th graders in our

community that wll nost certainly want to enroll at NW Prep. W also
believe that starting NW Prep with grades K-6 and 9-10, and then growing to
K-12, will be an attractive option for famlies with children across the K-

12 grade-span. One of the greatest challenges for famlies wth children is
bal ancing multiple calendars and schedul es. Parents seek education options
where all their children can attend school at the sanme tine on the sane
dates. Qur Board keenly understands this as we have friends with children in
el enentary, mddle, and high school, wth one child on a traditional

cal endar, one on a track calendar, and another on a year-round cal endar. A
smal | change in one child' s cal endar quickly creates | ogistical problenms. NW
Prep will provide famlies with an appealing and unified schedule for all K-

12 children.

We expect that 80% of our students will conme fromfamlies living within the
WCPSS LEA and 20% will come from the FCS LEA. W have built our budget and
expected student population profile on this assunption, but of course wll
adjust our calculations if necessary as we actually enroll students. In
2016- 17, WCPSS enrol |l ed approximately 157,763 K-12 students. Eighty percent
of our projected full enrollnment of 1,672 students at NW Prep represents
| ess than one percent (0.85% of the LEA s conparable student enrollnent.
Ei ghty percent of our initial first-year enrollnment of 1,039 represents
about half of a percent (0.53% of WPSS s total K-12 enroll nent.

In 2016-17, the FCS LEA enrolled approximately 8,333 K-12 students. Twenty
percent of our projected full enrollment of 1,672 at NW Prep represents
about 4% of the LEA s conparable student enrollnment. Twenty percent of our
initial first-year enrollnment of 1,039 represents about 2.5% of the Franklin
County Schools LEA's total K-12 enroll nment.

Qur area's population is growing rapidly. Should our school be approved to
open in the fall of 2019, we expect that our percentage of each LEA s
average daily nenbership would actually be Ilower upon opening, and
ultimately upon reaching our full K-12 programin the 2022-23 school year.

Attribution: Board and NHA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Providing a K-12 charter school choice wll itself be a significant
differentiating factor for famlies. Franklin Acadeny is the only K-12
charter in our area, and has been the subject of replication for a private
school nodel, Thal es Acadeny. Based on the success and demand of |ocal NHA-

partner schools, nanely WCA we know NW Prep will be a welcone addition.
Programmatically, our school wll have several unique and differentiating
10
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factors that will be critical to the achi evenent of our m ssion:

Moral focus: Devel oping students into positive and contributing individuals,
our noral focus program wll teach and nodel accountability, high
expect ations, and adm rabl e behavior. Qur programw Il build on such virtues
as perseverance, courage, conpassion, and integrity. Lessons wll devel op
strong personal character and the qualities needed to becone good citizens.
Students will be taught that their best effort is vital to academ c success,
and teachers will ensure that students understand what is expected of them
and take pride in the results of their work.

An intense focus on college readiness: To deliver on the NW Prep prom se

that every student who graduates will be college ready, this will be our
i nstructional focus, beginning wth high expectations, chal | engi ng
standards, and individualized instruction. This will continue in our high

school, wth required AP courses and volunteer hours, an individualized
Col l ege Advisory program and a Senior Portfolio/Thesis assignnent. The

Col | ege Advisory program will consist of weekly grade-|evel cohort sessions
facilitated by a teacher where students learn and practice the "soft skills"
needed to be successful both in high school and college (e.g., tine

managenent, responsibility, and teamwrk), as well as receive direct support
in the college selection and application process. The College Advisory
program will also include individualized attention and guidance from the
col l ege counselor in selecting, applying for, and seeking financial aid for
t heir post-secondary career.

Parental Partnerships: NWPrep will foster strong partnerships with parents,
actively engaging themin their children's learning. This will be exhibited
by, anong other things, frequent and neaningful comunication and a
wel com ng at nosphere that includes dedicated space specifically for parents
to interact with school staff in both of our facilities.

Smal l er Size: Hi gh schools in our area, including Rolesville, Wke Forest,
and Heritage, average 1,800 students in grades 9-12. The mddle schools

average 1,200 students. At full enrollnment, NW Prep wll only have
approximately 250 mddle school students and 900 high school students.
Students will know and be known by a smaller comunity of peers and
teachers, conpared to other area schools.

Personal i zed Instruction: W expect students to enroll at NW Prep wth
significantly different needs. To manage those various needs, we wl| focus

on personalized instruction, delivered through snmall-group instruction and
infused with blended learning. In our high school, we intend to establish a
1:1 laptop program create a wireless canpus, and fully enbrace technol ogy
through interactive whiteboards and rich digital content in all subject
ar eas.

Significant feedback and devel opnment for teachers: W w il use distributed
| eadership in grades K-8. Academ c deans will be responsible for a team of
grade-level staff (e.g., K-2; 3-5; 6-8), and serve as the direct nanagers of
cl assroom teachers. This wll allow deans to coach teachers weekly on how to

increase effectiveness. At our high school, the principal, assistant
principal, and nmaster teachers will operate in a simlar fashion, providing
support to staff who nost need it. As detailed throughout this proposal, we
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will also invest tinme and financial resources before, during, and after the
school year to inprove our teachers. Nothing is nore inportant than great
teaching in each classroom each day.

Attribution: Board and NHA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Qur Board's mission is the inpetus for this proposal. W believe our m ssion
and school will fully nmeet all of North Carolina's |egislative purposes for
charter school s.

1. Professional Opportunities for Teachers. Qur Services Agreenment with NHA
will provide our staff with excellent benefits packages, conpetitive salary
structures, and quality retirement plans that wll attract exceptional

educators. W recognize that we can help students |learn by hel ping teachers
grow. Qur educational program wll include a robust and purposefu

prof essi onal devel opnent program that coaches teachers throughout their
career. Because of our school design, a career path exists where stellar
teachers can becone teacher |eaders, nentors, and then supervisory deans at
the K-8 level who oversee and coach teans of grade-level teachers, or an
assistant principal at the high school Ilevel. OQutstanding deans and
assi stant principals also are devel oped to becone principals if they choose.
The "Staff Evaluation and Professional Developnment” section of this
application offers nore detail on these opportunities.

2. Accountability for Results. Just as we intend to hold students
accountable for what they learn, at NW Prep we will hold NHA teachers,
school |eaders - and ourselves as the Board - accountable for the results at
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our school. W wll admnister all required state assessnents and wll
enbrace North Carolina's accountability nodel created and inplenented under
its recently submtted ESSA plan. Additionally, our school will institute a

conprehensive formati ve assessnent programthat eval uates individual, class-
wi de, and school-w de student acadenm c performance. Evaluations at the
begi nning of each year will provide a baseline, and subsequent eval uations
Wil gather inportant and detailed data that will be used to drive and
revise instructional practices and neasure annual growth. Accountability for
performance will also extend to other areas of the school's operations, such
as attendance rates, fiscal stability, and parental satisfaction. Each year,

we will create an annual school inprovenent plan that exam nes perfornmance
data for all aspects of our school and presents a plan of action for the
foll owi ng school year. Qur Board will also contract for a third-party review

of our academ c program as necessary, and as another point of contact for
hol di ng our managenent accountable for success. Qur goal is to offer area
famlies a public school choice that is not just different, but better.

3. Expanded School Choice. Qur area is marked by overcrowded schools, a
di zzying array of school calendar options, and a demand for charters well
beyond avail able capacity. Qur Septenber 2017 survey results, included as
Appendi x Al, reflect this. Slightly nore than 40%felt their child was being
given a "great" education, approximately 55% said they wanted to be
contacted if our proposed charter school was approved to open in the north
Wake area, and about 40% said they would be "very likely" or "likely" to
send their child to such a school. W will offer parents and students in our
community the public school choice they desire, and the additional capacity
our community needs.

4. Inproving Student Learning. W wll hold NHA accountable to inprove
student | earning at our school.

School -Wde Framework: NW Prep wll benefit from NHA s experience and cl ear
framework developed to deliver exenplary academc results. Qur school
| eaders will be held accountable for ensuring fidelity of inplenentation

The framework includes: 1) establish a professional culture of excellence;
2) systematize collaborative inprovenent; 3) lead instructional excellence;
4) inplenent systematic intervention; 5) cultivate neaningful parent
part ner shi ps.

*See overflow section for additional infornation.
*Continued From "The six |egislative purposes of charter schools.”

At NHA-partner schools, student achievenent is excelling:

- For the 2015-16 school year (the nbst recent conparable data avail able),
NHA- part ner schools outperformed their local districts in 73 percent of
grades and subjects tested on respective state assessnents, on average.

- On the 2016-17 NWEA MAP assessnent, students in the bottom quartile grew
at a nedian rate of 113 percent from fall to spring in math and reading,
conpared to the national average of 100 percent.

As nentioned, NHA intends to subcontract with a group |ike PrepNet for the
high school program PrepNet's five partner schools rank highly in
proficiency, and its students grow academcally twice as fast as the
nati onal average. PrepNet-partner schools annually rank anong the best in
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M chi gan.

5. Increased Learning Qpportunities for Students. A fundanental purpose of
charter schools is to seek new approaches to effective teaching and
learning. W wll enbrace innovation and change to enhance our ability to
neet the needs of our students. NW Prep will create a |earning environnment
supported by fundanental principles of excellence focused on college and
career readiness. W are conmtted to neeting the needs of students who are
at-risk academcally and wll ensure that their needs are addressed
systematically. NW Prep will have a robust formative assessnent programto
hel p quickly identify students who need extra attention, as well as those
who are surpassing grade-level standards. Al of our students deserve
differentiated instruction, and our school nodel is designed with such
adaptability in mnd - including conponents of blended I|earning, discussed
in the at-risk section of this application.

6. I nnovative Teaching Methods. NW Prep's hands-on oversi ght and coachi ng of
teachers and purposeful professional devel opnent is a design that supports
instructors in the classroom and prepares them for expanded responsibility
and future |eadership positions. Wekly coaching, along wth peer-group
planning tinme and a structured professional |earning comunity, is designed
to quickly replicate and institute best practices and allow brainstormng
for creative approaches to the challenges teachers face.

Personal i zed instruction will be a focus at NWPrep to ensure each student's
education is specific to their needs. W will use online learning tools to
create a blended |earning environnent, and believe that interlacing nedia
t oget her makes students stronger. Each classroomteacher will be effectively
trained and coached to enploy a variety of instructional approaches
(including nodeling, think-alouds, &etc.), and to wuse differentiated
instruction as appropriate. Teachers wll establish opportunities for
col | aborative and inquiry-based |earning to deepen students' understanding
of subject areas. |Independent work will be assigned as practice for applying
previously |learned concepts and to develop higher-order thinking skills.
Smal | -group settings will be created to ensure students are engaged with the
standards at their current |evel of |earning.

Attribution: Board and NHA

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal s: Qur Board is commtted to neasuring student progress and achieving
excel l ence, and to hol ding our managenent partner and our staff accountable
for reaching established goals. W will use neasures of academ c growth and
proficiency beyond those required by state law, which wll help us
continually inprove and assess progress toward our m ssion. Academ c goals
for the first five years include:

- By the end of the charter term students at NW Prep will exceed the
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average performance of local district students by at |east 5% on state
assessnents.

- Seventh grade students returning to NW Prep in eighth grade wll
successfully conplete Math | and earn a 75% passing rate on the Math | end-
of - cour se exam

- Each year, following our first school year, NW Prep will, at a mninmm
"Meet Expected Gowth." Qur objective is to exceed state standards of
expected progress by the end of our first charter term

- Each year, followng our fifth year of operation, NW Prep will neet or
exceed the 4-year Cohort Graduation Rate for the state.
- Each year, following our fifth year of operation, NW Prep wll have a

conposite ACT score that neets or exceeds the state conposite.
- For our first 4-year cohort graduating class, and each subsequent 4-year
cohort class, 95% w || be accepted to coll ege.

- One hundred percent of our graduating seniors will have conpleted 60 hours
of community service.

- W will admnister at |east two interimassessnents in ELA and nath during
t he school year and adjust instruction to neet student need.

- Al school leaders will participate in ongoing and tinely professiona
devel opnent .

- Al teachers will receive a full |esson observation within the first six
weeks of school and will receive individual inprovenent goals based on that

observati on.

We expect our school to achi eve operational goals too. These include:

- Each year, our school will average a student attendance rate at or above
90%

- Each year, our school wll have an overall parent satisfaction rate of
90% with at |east 50% of parents responding to the survey.

- Each year, our Board wll review the performance of NHA. The review wl|

be used to identify and provide feedback about our nmanagenent partner's
successes and opportunities to inprove future performance. Accountability
goals we expect to inplenment include a 100% conpliance record in reporting
and other regulatory areas and the devel opnent of an annual conprehensive
school assessnent and coordinated plan of action for inprovenent.

- Each year, our school wll receive an unqualified audit.

Communi cation to Board and O hers: Qur Board will receive status reports on
progress toward our goals at each nonthly neeting, wth detailed data
provi ded on conponents of each goal that include the performance of student
popul ati on subgroups (EC, ELL; newy enrolled students; etc.). Parents and
students, too, will be inforned of the school's progress towards its goals
t hough periodic informational newsletters and special bulletins.

Attribution: Board and NHA

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Qur mssion wll guide all efforts to govern NW Prep. Qur m ssion and goals
will be at the forefront of our decision-making processes for the students
and famlies we serve. Qur mssion will be posted prom nently throughout our
school, included on all of our Board neeting agendas, and referenced before
maki ng any key governance and operating decisions. It will also be included
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as an inportant aspect in parent and comrunity comunications, such as our
par ent - st udent handbook.

It is our responsibility to ensure NW Prep fulfills our mssion. W wll
make sure our school has the needed systens, personnel, and resources in
place to create an environnent conducive to learning and designed to neet
our goals. W will performthe functions essential to governance, including
ensuring that:

- Students are learning and on track for coll ege.

- Per-pupil funding is nanaged appropriately.

- NWPrep conplies with all charter, state, and federal requirenents.

- Parents are active in the life of our school.

An early indicator that our nodel is working will be student enrollnment: W
expect to see denmand significantly exceed the nunber of seats we plan to
offer. Once the school is operational, we expect to maintain waiting lists.
Due to the established demand for nore charter school seats in our comunity
at both the K-8 and 9-12 levels, we are planning to start with grades K-6
and 9-10. We believe this strategy is inportant, as it will allow a wde
array of students and famlies to apply.

Board Oversight of Academcs and Operations: For our Board to neasure
progress, we wll require regular reports on student perfornmance and
assessnments to understand progress towards our goals. These reports wll
al so include operational information on student perfornmance such as student
count nunbers, attrition percentages, attendance, discipline, at-risk
popul ati on, percent of students with an Individualized Education Plan (IEP)

and nore. School |eaders, with NHA as appropriate, will provide us with the
information needed to assess all aspects of the school's perfornance,
i ncl udi ng:

- Absolute and conparative student performance on internal diagnostic and
interimassessnents.

- Gowth in student | earning.

- Current status under our accountability systens.

- Col | ege readi ness status.

- Vital statistics on the student population, including denographics,

enrol | nrent count, free and reduced-price lunch count, and I EP count, as well

as the correspondi ng achi evenent |evels of these subgroups.

- Parent satisfaction and ot her stakehol der information.

When necessary, we may also contract for a third-party evaluation of NHA to
ensure our school is neeting or exceedi ng expectations.

Board Oversight of Finances: Qur Board has fiduciary responsibility for NW
Prep. W will closely nonitor the school's finances to ensure that the
school remains financially viable and operates with sound fiscal practices.
The Services Agreenent through which the school will contract with NHA for
daily operations and provision of all necessary services and supports
requires that NHA recommends an operating budget to the Board for its review
and approval before each school year. This operating budget will set forth
in detail the anticipated revenue and expenses of the school in conpliance
wth the charter and applicable law. The Board will review and approve the
budget, and will ensure that it is balanced and appropriate to neet the
requi renments found in our charter. The Board will provide regular oversight
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and feedback on the budget throughout the school year.

Through the Services Agreenent and Board oversight, NHA will be obligated to
manage and operate the school in accordance with the Board-approved budget.
Expendi tures during the acadenmi c year shall not deviate materially fromthe
provi sions of the approved budget w thout advance Board approval .

Attribution: Board and NHA
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

NW Prep will inplenment the NHA-partner school nodel, with an instructional
program based upon four foundational pillars. These include: academc
excel l ence, student responsibility, noral focus, and parental partnerships.

Teachers wll wuse various instructional nmethods to pronote engagenent,
describe instructional intent, and inplenent appropriate rigor for students.
Focused lessons will include direct instruction, nodeling, denonstration,
devel opment of higher-order thinking strategies, and think-alouds, anong
ot her nethods, and they wll be conducted in whole-group or small-group
settings as student needs dictate. Guided, differentiated instruction may be
done with large, small, and needs-based groups during content-area | earning
bl ocks or workshop tine. Small-group instruction will also include tinme for
students to woirk on Google Chronebooks wth software that provides
instruction at their specific level. Collaborative learning will provide

opportunities for students to learn from peers, to discuss or debate ideas
and information, or to participate in inquiry-based |earning of curricular

content. Finally, independent work will be assigned to provide students tine
to practice applying skills or know edge that have been previously | earned,
to extend individual l|earning to novel situations, or to pronote the

devel opnent of higher-order thinking skills.

Teaching will include effective, research-based instructional strategies in
daily lesson plans and daily instruction. Strategies that have high
probabilities of effectiveness, such as those identified by researchers at
M d-conti nent Research for Education and Learning (Mrzano, Pickering, and

Pol | ock, 2001), will be used by teachers to neet student need. As effective
learning requires that teachers shift the cognitive load to students,
teachers wll develop students’ knowl edge, understanding, and skill

increnmentally through appropriately sequenced |essons and wunits of
i nstruction.

K-8: Wth our school-wi de franmework for success (see the Purposes section),

NHA has al so devel oped a classroom framework of instructional conpetencies.

NWPrep will adopt this franmework to accel erate student | earning:

- Classroom Culture: Teacher |leads a self-managing classroom by building
positive relationships, nmaintaining physical space, sustaining classroom
routines and procedures, and holding students accountable to behavioral

expect ati ons.

- Planning: Teacher plans for instruction by identifying and analyzing
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standards to be taught throughout the year, aligning instructional resources
and activities to those standards, and preplanning differentiated
opportunities to neet individual |earning needs.

- Teaching: Teacher delivers content at a level of rigor that challenges
students, cognitively engages them intentionally wuses all time for
| earni ng, and personalizes instruction.

- Assessing: Teacher inplenents assessnent strategies to understand student

| earning needs, provi de actionable feedback, and guidei nstructional
deci si ons.
To inplenment these frameworks, our staff will have access to an interactive

web- based application that provides real-tinme updates on student attendance,
behavi or, coursework, nmastery of |earning objectives, and nore. This allows
staff a clear roadmap for effective instruction and provides opportunities
for feedback to teachers.

9-12: Gades 9-12 will inplenent an educational program nmuch |ike the one
used by PrepNet, designed to educate, support, and guide students through
hi gh school graduation, building the bridge that ultimately |l eads to coll ege
success. The program and instructional design are characterized by
col | aboration, blended |earning, standards-referenced grading, and formative
assessnents around the Common Core and North Carolina Accountability Model.
It is also distinguished by Next CGeneration Science Standards and AP Col | ege
Board st andards.

Attribution: Board and NHA

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Qur staff wll have the ability to access an interactive web-based
application providing real-tinme updates on behavior, attendance, mastery of
| earning objectives, and nore. This tool wll assist in the inplenmentation

of classroom and school-wi de frameworks. Using this innovative approach
provi des an opportunity for staff to have a clear outline for effective
instruction. It provides teachers the chance to receive feedback through
specific actions and indicators.

Learning Environnent and Structure (K-12): Each classroomw || be structured
primarily as a direct-instruction nodel. Teachers wll be effectively
trained and frequently coached to enploy a variety of instructional
approaches and to personalize instruction as appropriate. Teachers wll
establish opportunities for collaborative and inquiry-based learning to
deepen students' understanding of various topics. |Independent work also wll
be assigned as practice for applying previously |earned concepts and to
pronote the developnent of higher-order thinking skills. Small-group
settings also will engage students with the standards at their current |evel
of learning. A blended |earning approach will be used to target instruction
and skills practice based on individual needs.

Smal | -Group Instruction (K-12): In order to neet each student at their
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i ndi vidual |evel and effectively use our resources, we intend to |everage
technology during small-group instruction. It is our intent that each K-8
cl assroom has approxinmately 10 Google Chronebooks to |everage software
platforns such as i-Ready. The i-Ready programis an online math and reading
program that individualizes instruction for students and instantly downl oads
cross-grade-| evel assessnents that identify areas of weakness. In our high
school, we will enploy a 1:1 conputer approach for students.

Class Size: W will have four kindergarten classes with approximtely 25
students each. In grades one through 12, we are planning to serve
approximately 28 students per class. Students working on [|aptops and
Chr onebooks wi Il wuse diagnostic prograns to neet their individual |earning
needs, and reduce the needed tine and attention in that |earning block for
the classroom teacher. W also have budgeted for i ntervention
par aprof essionals who will nove to classroons that need the npbst support.
Thr ough our high expectations for student behavior, small-group instruction,
and bl ended | earning conponents, this class size will serve us well.

Structure: C assroom teachers will receive support and weekly coaching from
grade-1l evel deans, and will work in grade-level teans to better neet student
needs and plan effectively. Teachers will also neet in vertical teams to
ensure that students are |learning the needed skills at each grade |evel for
success in the next grade.

Attribution: Board and NHA

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Qur K-8 curriculum has been carefully aligned by NHA to the North Carolina
state standards and Accountability Mdel. It is used in 11 NHA-partner
school s across the state. Like NHA's curriculum we will offer a high school
curriculum simlar to PrepNet's, that has been devel oped by |ooking at the
"best of the best" state standards across the country and then nodified to
meet the North Carolina requirenments. This effort is ongoing, and has been
aided by the previous work to align to the Common Core, as well as insights
and gui dance from NHA

Alignment to Mssion: The progression of standards in our curriculum is
designed to ensure that we prepare students for success in college. The
academ c rigor and our culture of high expectations align with our mssion
to help every student in grades K-12, discover a path to college, a career,
and beyond.
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Alignment to Student Population: W expect to enroll students who have
academ c deficits, others learning at grade-level, and others who are
intellectually gifted. W are not targeting our enrollnment efforts at any
specific population. Qur curricular tools and instructional practices wll
ensure that the curriculumis properly driving learning for all students. W
will inplement the follow ng process to teaching and assessi ng.

1. ldentifying Objectives and Determ ning Assessnents: Teachers wll
coll aborate to identify objectives for units of instruction based on the
year-long plan, and use end-of-instruction assessnents to gauge student

learning at the end of each unit. Rigorous assessnents w |l gauge student
mastery. Staff will also use periodic interim assessnents and nock state
assessnments. Adjustnments to instruction will be nade based on evidence from

t hese assessnments.

2. Devel oping Building Blocks: After the educational objectives are reviewed
and appropriate end-of-instruction assessnents are determ ned, grade-|eve
teans wWill identify building blocks of instruction that scaffold student
| earning towards mastery of each objective. These building blocks wll be
used to construct a variety of formative assessnents in daily instruction.

3. Analyzing Evidence: Wether gathered through buil ding-block assessnents
or end-of-instruction assessnents, teachers wll analyze evidence at the
student and classroom level. The specificity of the building-block
assessnments enables teachers to deternm ne exactly what know edge or skills
need further developnent for particular students. Because teachers neet to
exam ne student work, they will gauge the effectiveness of their instruction
and student nmastery of the educational objectives. They wll analyze
evidence to discover student msconceptions and to identify know edge or
skill gaps that nmay inhibit student |earning success.

4. Responding to Evidence: Teachers will identify opportunities for planned
i nstructional adjustnents pronpted by evidence. If |earning progresses nore
qui ckly than expected, instruction will nove at an accelerated rate. |If
| earning progresses nore slowy than expected, nore tine will be spent
delivering instruction. Teachers will consider end-of-instruction assessnent
evidence to devel op subsequent units. W also will allocate new resources
and work with NHA to hire additional intervention staff if ever needed to
ensure student success.

Pl anned Conponents: Qur school w Il benefit fromthe curricul um devel oped by
NHA and a high school partner offering a program nmuch |ike PrepNet's, which
nmeets and exceeds North Carolina requirenents. W have included nore detai
regarding our specific curricular tools and an alignnent to standards in
Appendi x B of this application.

Alignment to Accountability Mdel: W wll use our instructional franmework
to ensure that the curriculum and instructional approaches are producing
academ c gains for our students and that achievenent is on track to neet and
exceed the nmeasures in the state's Accountability Mbdel

Attribution: Board and NHA

4. Describe the primary instructional strategies that the school will expect teachers to master and
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explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Learning Environnment and Structure: In our K-8 program staff wll use
various nethods to pronote engagenent, describe instructional intent
explicitly, and inplenent appropriate rigor. Focused |essons wll include

direct instruction, nodeling, denonstration, developnent of higher-order
t hi nki ng strategi es, and think-al ouds, anong ot her nethods, and they will be
conducted in whole-group or small-group settings as student needs dictate.

GQui ded instruction may be done with large, small, and needs-based groups
during content-area |learning blocks or workshop tinme to differentiate
instruction. At times, collaborative learning wll be wused to provide

opportunities for students to learn from peers, to discuss or debate ideas
and information, or to participate in inquiry-based |earning of curricular
content. Finally, independent work w Il provide students tinme to practice
applying skills or know edge that has been previously |earned, to extend
i ndi vi dual | earning through the application of know edge and skills to novel
situations, or to pronote the devel opnent of higher-order thinking skills.

Instruction in our 9-12 classroons wll continue to |everage various
instructional strategies, small groups, and blended |earning. Specifically,
we will incorporate what is known as the "face-to-face driver” nopdel of

bl ended learning. In this nodel, nost of the curriculumis delivered by the
teacher in a traditional classroom setting. Additional online resources are
provided by teachers via an online portal, such as Google Cassroom to
suppl enment course material. Course selections wll be based on student
interest and teacher certification and availability.

Instruction will be designed to neet the needs of all learners and wll
pronot e high expectations for all students. Throughout instruction, teachers
will ensure the formative assessnent process is inplenented and that
cl assroons exenplify engagenent, clarity of instructional intent, and rigor.
School leaders wll work individually wth teachers to ensure that
appropriate teaching techniques are used to enhance student |earning and
pronote high expectations. Teachers wll receive training through focused
pr of essi onal devel opnent, and wll recei ve support t hrough weekly

observations and subsequent coaching and feedback sessions to ensure that
they successfully inplenent teaching techniques that have been shown to
pronot e student | earning.

Smal | -Group Instruction: W expect students to enroll at NW Prep wth
significantly different needs. To manage those various needs and neet each
student at their instructional level, we wll use small-group instruction
regul arly.

Blended Learning: To ensure we neet students at their respective
instructional levels, we wll engage students in an interactive blended
| earning environnent. In addition to traditional classes outlined above, our
9-12 program will engage students in online learning through a variety of

bl ended learning strategies. This is made possible by ourintention to
provide a laptop to each high school student through our 1:1 technol ogy

policy.
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| ncreased Academ ¢ Achi evenent: These instructional strategies provide a
conpr ehensi ve approach of delivering educational content while incorporating
the flexibility to adapt instruction to neet individual student needs.
Conbined with the use of formative assessnments to provide nmultiple neasures
of student performance data, our school as a whole will be able to adapt the
delivery of educational content as student needs dictate. In turn, this is
expected to result in the ability of each student, regardless of his or her
academ c starting point, to nmake neasurabl e acadenm c progress throughout the
school vyear. Qur thoughtful approach will build upon foundational content
and skills in the early grades to inplenent nore conplex inquiry and
learning strategies in the later grades. This approach is designed for
student academ c success at each grade | evel

Attribution: Board and NHA

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Students at NWPrep will be expected to progress academ cally through one
grade | evel each year. Qur programis designed to ensure that graduating
seniors can attend and succeed in a college program

Qur K-8 principal (we intend to have both a K-8 and a 9-12 principal) wll
have the final decision regarding the pronotion, acceleration, and retention
of K-8 students. If a student fails to neet the third-grade requirenent of
the NC Read to Achi eve mandate, additional interventions and a personali zed
and nonitored reading i nprovenent plan will be offered. W will not pronote
students who have failed to master grade-level curriculum A variety of

structures and procedures will be incorporated into our nodel that students
receive the content, instruction, and interventions necessary to progress
academ cally as expected. Qur deans w Il manage teachers and ensure that

instructional plans are aligned and scaffold appropriately across grade
| evel s for snooth student transitions.

NWPrep will use formative assessnents designed to include nmultiple
checkpoi nts throughout instruction that neasure students' understandi ng of

content. Teachers will analyze data at the classroom and i ndividual student
| evel s and then scaffold towards student mastery of each objective. Short-
cycle formative assessnments will determ ne exactly what know edge needs

further devel opnent in each student. School |eaders will consistently review
data to ensure that the school's curriculumand instructional approach are
accel erating student learning. This information will be shared with our
Board regul arly.

For students who struggle and show indications that they may not acquire the
expected know edge and skills for a particular grade level, we wll have a
formal, conprehensive structure of intervention designed to bring those
students back on track (see the at-risk student section). Intervention
progranmm ng, supported by the formative assessnment process, is designed to
ensure that by the end of one grade |evel students are academ cally ready to
transition to the next grade.

Qur school w Il adm nister normreferenced assessnents nultiple tinmes each
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year. These assessnments will supplenent the annual state exans. These
results will allow us to better gauge how our students conpare to peers
across the country, and better informour school |eaders and teachers so
t hat each student can be challenged at their instructional |evel.

Grade pronmotion in our high school grades will be different but will hold
the sanme goal of ensuring students are college ready. Qur 9-12 students nust
earn a "C" (70) or higher for each final semester grade to be pronpted to
the next level of the course (or conplete the appropriate credit-recovery
prograns). Students nust earn the foll ow ng nunber of credits by the

conpl eti on of Sunmer Acadeny (see below) to be pronoted to the next grade

| evel :

- Pronotion from Freshman to Sophonore - 4 credits

- Pronotion from Sophonore to Junior - 10 credits

- Pronotion fromJunior to Senior - 15.5 credits

Graduation/Di ploma - 22 credits

Students nust conplete at |east two AP courses prior to graduation. Course
conpletion will not be contingent on students taking the associated AP

exam nation for college credit.

The final examis a cunul ative assessnment of the essential |earning

obj ectives in each course. Students who fail the course due to the final
examw || be offered a two-week wi ndow to prepare and then retake the exam

| f students fail the course and the final exam they nust attend Sumrer
Acadeny to retake the course. Summer Acadeny is an intensive sunmer | earning
program designed to assist students increase their proficiency. Further,
Sumrer Acadeny hel ps prevent |earning |oss during the sumer nonths.
Students must pass the course (including assigned coursework, unit
assessnents, and the final exam during Summer Acadeny if they are to be
pronoted. Any decision to retain an EC student will be determ ned by the I EP
t eam

Attribution: NHA

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Students will neet and exceed the Future-Ready Core requirenents. At a
m ni mum our students will earn four credits in English, Mith, and Soci al
Studies, as well as three credits in Science, one in Health and Physi cal
Education, and elective credits as defined by Future-Ready Core (e.g. arts,
second | anguages, etc.).

Graduating from NW Prep will require a mninmum of 22 credits. Al courses
required for graduation nust be taken at the school (or at one the school
recogni zes in case of transfers).

Additionally, all students nust conplete 60 hours of comunity service,
successfully conplete two AP classes, finish an application for acceptance
into a four-year college or wuniversity, and conplete a Senior Project.
Senior Projects allow students to research specific areas of interest with a
mentor and develop an original process or product that contributes to the
field of study. It is a year-long culmnation of student know edge and
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represents the student's best work and results in a presentation and
refl ection paper.

Qur school graduation requirenents have been determined with the school's
m ssion of creating a path to college as a guide. Successful conpletion of
graduation requirenents is necessary to earn a diplom fromthe school. For
EC students, exenption from one or nore conponents of these additional
requi renents may be discussed with the IEP team The final decision will be
made by the principal. W wll do everything in our power to ensure our
students are given the support to reach grade |evel proficiency and take AP
cour sewor k.

Grade Point Average (GPA) reflects coursework conpleted at the school.
Students who transfer during high school and are concerned about GPA shoul d
consult with the principal.

- Letter Gades wll follow a standard system A+ through F.

- GPAs for normal courses will be standard, 4.0 (Hi ghest Distinction)
through 0.0 (Failing).

- GPAs for AP Courses will allow for a 5.0 (Hi ghest Distinction) through 0.0
(Failing).

Attribution: NHA

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The envi sioned school -year cal endar for NWPrep is a standard school
cal endar, beginning in August and ending in June. W have included a draft
in Appendix C, and it aligns with the WCPSS traditional school cal endar. CQur

K-12 structure and traditional calendar will allow famlies with multiple
children of different ages to enroll in one school for their K-12 educati on.
As currently envisioned, our school day will run seven hours, starting at

8:15 a.m and ending at 3:15 p.m, and will provide 6.5 instructional hours
per day. We may choose to stagger the start of our K-8 campus and high
school campus by 15 to 30 mnutes. This will help us manage traffic safely
and effectively, but still allowfamlies to arrive at school together. This
structure offers students and parents nore educational tinme than traditional
district schools in our area. Anticipating that we will provide over 1,100
hours of instruction each year, our school will exceed the required m nimum
instructional hours.

Al so included in our cal endar are 20 professional devel opnent days. Thirteen
wi Il occur prior to school, and seven will occur during the school year. W

wi |l schedul e between two and four parent-teacher conference days. W
bel i eve teachers and staff need to be in the classroom just as we expect
our students to be, and we will hold teachers and staff accountable for

absenteeism O course, we may nodify our schedul e based on the needs of the
students who eventually enroll.
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Correspondence with Tenets of Mssion and Instructional Plan: At the K-8

| evel, instruction will be organized around a master schedule in which every
attenpt will be nade to schedule math and ELA/readi ng courses in the norning
and mai ntain science and social studies as focused priorities. This is
designed to ensure priority attention is given to core subjects. The
proposed schedul e provides tine for daily grade-level team planning neetings
whil e students participate in special and co-curricular areas (e.g., nusic,

art, and physical education, etc.). Gade-level planning teans will neet at
| east weekly to adjust teaching on the basis of student |earning evidence.
This approach to instruction will allow students to be critical thinkers,

active collaborators, and eager contributors to their own | earning.

At the high school level, we anticipate using a block scheduling nodel. This
features shorter blocks on Monday and Friday during which students attend
all six classes, as well as norning advisory. It also features four shorter
bl ocks of one-and-a-half hours on the remaining days. Students attend each
class four tinmes per week. Monday El ectives are a feature each Monday

i mredi ately after school, and various athletic activities and student cl ubs
wi |l be schedul ed after regular school hours throughout the week. Two one-
hour tutoring sessions will be available for all students on Tuesdays and
Thur sdays i mmredi ately after regular dism ssal, and nore often as resources
and student needs require.

The proposed cal endar has been designed to provide students with the
opportunity to learn the content included in the school's curriculumwhile
providing instructional staff with the support and professional devel opnent
they need to grow as teachers. The additional hours of instructional tine
will ensure the effective inplenmentation of our mssion as well as foster an
envi ronment that values high academ c and noral character standards, clear
expectations, and quality instruction.

Attribution: NHA

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
W believe all students can achi eve academ c success when student | earning
is fundanentally an adult responsibility. At NW Prep, instruction will be
personal i zed to neet student needs. If a student hasn't |earned through the
provided instruction, then instruction nust be adjusted to better neet the
needs of that student.

NW Prep's academic intervention approach wll be based on formative
assessnent: a cycle of assessnent and instructional responses to neet
student |earning needs and inform our systematic intervention program This
programis based on a framework of six key practices:

1. Strategic scheduling is created for the delivery of all needed services
to each identified student.
2. Intervention staff and teachers will neet every four to six weeks as a
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col l aborative teamto di scuss assessnment data, nonitor student progress, and
update intervention plans.

3. Al staff will be trained in the tracking of performance data and the
identification of students not neeting perfornmance threshol ds.

4. Internal diagnostic assessnments will be used to determ ne student needs
and will serve as the foundation for a witten intervention plan, and
intervention services will be initiated under these plans within four to six
weeks of a student enrolling.

5. Students struggling to make progress will be assessed at |east every two
weeks, and those identified with the npbst severe acadenmic needs wll be

assessed weekly (including frequent classroom devel oped assessnents and i -
Ready which instantly downl oads assessnents focused on students' areas of
weakness), with results inform ng updated intervention action plans.

6. One-on-one neetings between school |eaders and intervention staff will be
scheduled twice each nonth and focus on individual student data and
strategi es being used to neet student needs.

A three-tier approach (Response-to-Intervention, or Ril) wll be used to
deliver systematic intervention services:

- Tier 1 Intervention: In tier 1, teachers will respond to student needs
within the context of regular classroom instruction. Witten intervention
plans will be determ ned through diagnostic assessnents as well as from
teacher referrals, classroom data and state assessnents, and parent input.
Students who have not yet denonstrated nastery will receive supplenental
support within the classroom and corrective approaches regularly include
re-teaching, cooperative | ear ni ng opportunities, differentiated
instructional strategies targeting student needs, and use of |earning
centers and alternative materials.

- Tier 2 Intervention: |If students do not master content through first tier
intervention, nore prescriptive tier 2 interventions will be used based on
teacher referrals, data from classroom and end-of-instruction assessnents,
national | y-norned assessnents, state assessnents, and parent input. Students
will receive supplenental interventions that are proven to accelerate
student learning. Oher intervention strategies may be provi ded i naworkshop
setting or delivered through supplenental support outside of the classroom

during non-core educational progranm ng. Student progress will be nonitored
frequently to ensure effectiveness, and the <classroom teacher and
interventionist will collaborate regularly.

- Tier 3 Intervention: If progress nonitoring data show that a student is
not making sufficient progress after tier 2 interventions, the student wll

receive tier 3 interventions. The teacher, intervention staff, and school
| eaders will regularly review current strategies and work together to
individually nonitor student Ilearning patterns and progress. Tier 3
interventions will include an intensified approach focused on high-priority
reading and math skills. One-on-one concentrated tutoring wll also be

considered. If these interventions do not achieve the targeted |evel of
student learning, the school nmay conduct a referral neeting to decide
whet her testing is needed to determne if the student has special needs.

Attribution: NHA

2. Explain how the instructional plan and curriculum will meet the needs of English Language

Learner (ELL) students, including the following:
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a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Identification: NW Prep staff will work with enrolled famlies to identify
ELLs through hone-language surveys, informal interviews, and the state's
screeni ng assessnent (currently the WAPT, provided by WDA). W anticipate
t hat seven percent of our students will be classified as ELL, reflecting the

| ocal WCPSS average. Initially, our school will give all new students the
Hone Language Questionnaire (HLQ. If the HLQ indicates that a student's
honme |anguage is sonething other than English, the student wll be

identified as a potential ELL student.

Qur ELL coordinator wll conduct an informal interview of each student
identified as a potential ELL. If the interview confirnms that a student
speaks a | anguage ot her than English, the student will be given the WAPT to
determne his or her English proficiency. If the student scores proficient
(Level 5.0-Bridging), this is designated as not requiring ELL services, and

the screening process will stop. If the student scores at any |ower |evel,
the student will be classified as an ELL student and placed appropriately in
our ELL program

Parents or guardians will be infornmed in witing about our available ELL
prograns and services. Witten in a |anguage the parent or guardian
understands, information will include the placenent decision for their child
and their right to refuse ELL services at any tine. This note wll be

provided within 30 days for students enrolling at the beginning of the year
and within 10 days for students enrolling during the year. ELL students w |
participate in all required state, school, and classroom assessnents to
nmonitor their progress in core content areas and English proficiency.

I nstructional Prograns: Qur school wll inplenent a two-part program
Sheltered English Imersion will be used in the general classroom as the
vehicle for ELL students to acquire grade-level content, while the English
Language Devel opnent program will be used for students requiring English
| anguage acquisition instruction. Each ELL student wll have a Language
Acquisition Plan (LAP) that contains specific goals to quickly acquire both
soci al and academic proficiency in English. The LAP wll det ai |

accommodations and nodifications that nmust be inplenented in the classroom
and on standardi zed assessnents.

Moni toring and Evaluation: Each year, we wll admnister the WDA ACCESS
test to measure students' progress learning English. For students not
testing sufficiently proficient in English, we will use the results conbi ned
with teacher observation and input to determne services to be provided
t hrough the ELL programfor the com ng school year.

For an ELL student to exit the program he or she nust score proficient at
the state-approved level for exit on the ACCESS exam |In addition, the
school will exam ne data to verify that the student's classroom performance
also indicates that the student is ready to exit the ELL program and w ||
succeed w thout additional support and programm ng. School staff wll
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closely nmonitor students for four years after they |eave the ELL programto
ensure that they are not experiencing academ c regression due to |anguage
barriers. If a student who I|eaves the ELL program is found to be
experiencing difficulty due to |anguage constraints, the student may be
reassessed and may re-enter the ELL program

W believe that all teachers are teachers of ELL students, and we wll
i nclude ELL students in all school classes and activities at our school. ELL
students will have access to high-quality education and instruction, and
will become fully proficient in |listening, speaking, reading, and witing,
consistent wth the school's comon standards and goals. While being held to
the sanme high expectations of |earning and behavior established for all
students, ELL students will be evaluated with assessnents that are aligned
wth state and local standards and take into account the |anguage
acqui sition stages and cul tural backgrounds.

Attribution: NHA

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Identification: NW Prep staff will work with enrolled famlies to identify
ELLs through hone-language surveys, informal interviews, and the state's
screeni ng assessnent (currently the WAPT, provided by WDA). W anticipate
t hat seven percent of our students will be classified as ELL, reflecting the

| ocal WCPSS average. Initially, our school will give all new students the
Hone Language Questionnaire (HLQ. If the HLQ indicates that a student's
honme |anguage is sonething other than English, the student wll be

identified as a potential ELL student.

Qur ELL coordinator wll conduct an informal interview of each student
identified as a potential ELL. If the interview confirnms that a student
speaks a | anguage ot her than English, the student will be given the WAPT to
determine his or her English proficiency. If the student scores proficient
(Level 5.0-Bridging), this is designated as not requiring ELL services, and

the screening process will stop. If the student scores at any |ower |evel,
the student will be classified as an ELL student and placed appropriately in
our ELL program

Parents or guardians will be infornmed in witing about our available ELL
prograns and services. Witten in a |anguage the parent or guardian
understands, information will include the placenent decision for their child
and their right to refuse ELL services at any tine. This note wll be

provided within 30 days for students enrolling at the beginning of the year
and within 10 days for students enrolling during the year. ELL students wl|
participate in all required state, school, and classroom assessnents to
nmonitor their progress in core content areas and English proficiency.

I nstructional Programs: Qur school wll inplenent a two-part program
Sheltered English Imersion will be used in the general classroom as the
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vehicle for ELL students to acquire grade-level content, while the English

Language Devel opnent program will be used for students requiring English
| anguage acquisition instruction. Each ELL student wll have a Language
Acquisition Plan (LAP) that contains specific goals to quickly acquire both
soci al and academic proficiency in English. The LAP will det ai |

accommodati ons and nodifications that nmust be inplenmented in the classroom
and on standardi zed assessnents.

Monitoring and Evaluation: Each year, we wll admnister the WDA ACCESS
test to measure students' progress learning English. For students not
testing sufficiently proficient in English, we will use the results conbi ned
wth teacher observation and input to determne services to be provided
t hrough the ELL program for the com ng school year.

For an ELL student to exit the program he or she nust score proficient at
the state-approved level for exit on the ACCESS exam In addition, the
school will examne data to verify that the student's classroom perfornmance
al so indicates that the student is ready to exit the ELL program and wl|
succeed w thout additional support and programm ng. School staff wll
closely nonitor students for four years after they |leave the ELL programto
ensure that they are not experiencing academ c regression due to |anguage
barriers. |If a student who I|eaves the ELL program is found to be
experiencing difficulty due to |anguage constraints, the student nay be
reassessed and may re-enter the ELL program

W believe that all teachers are teachers of ELL students, and we wll
i nclude ELL students in all school classes and activities at our school. ELL
students will have access to high-quality education and instruction, and
will beconme fully proficient in listening, speaking, reading, and witing,
consistent with the school's comon standards and goals. While being held to
the same high expectations of |earning and behavior established for all
students, ELL students will be evaluated with assessnents that are aligned
with state and l|ocal standards and take into account the [|anguage
acqui sition stages and cul tural backgrounds.

Attribution: NHA

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigque needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.
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3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

I dentification: Exceptional children (EC) will be identified upon entry to
our school by an active Individualized Education Plan (I EP) or through the
Chil dFind process. |If parents state that their child has previously received

EC services or has an I|EP or Section 504 plan, we wll ask for any
docunentation. If the parent has no docunentation, we wll initiate a
records request from the student's prior school. Staff wll review all
students' files for evidence of enrollnment in an EC program at the previous
school; if found, we will immediately ask that school for relevant records.
W will inplenent the student's existing |EP or Section 504 plan, providing
conparabl e services until the IEP or 504 team either accepts the plan or
devel ops a new pl an.

ChildFind: W will include ChildFind in our marketing efforts to attract the
br oadest possible spectrum of students, including those with special needs.
Qur outreach will target all area famlies with students of appropriate
ages. Parents expressing interest in enrolling exceptional children wll be

invited to nmeet with school staff to review the program and ask questi ons.
W will conply with ChildFind requirenents of |IDEA, including 34 CFR
300. 125, and section 504, and wIll provide notification to parents
consistent wwth state and federal requirenents.

We understand our responsibility to identify students who need EC services
but enter our school wthout an active IEP. If a student struggles wth
cl assroom assignnents, a teacher or parent nmay refer the student to our

I ntervention Assistance Team (I1AT), which wll include the principal or
designee, a classroom teacher, and the referring teacher. The student's
parents nmay also be invited to participate. The I|AT wll determne

appropriate educational and service options by analyzing screening data,
response-to-intervention results, classroom performance, discipline data,
state assessnents, and any other perti nent i nformation, i ncl udi ng
information provided by the parent. Qutconmes may include: continuing current
intervention and progress nonitoring through the systematic intervention
process; inplenenting additional interventions; referring for a Section 504
evaluation; referring to the EC team for a possible conprehensive
evaluation; and taking no further action while nonitoring academ c,
behavi oral, and social data. In accordance with I DEA and Section 504, at any
time, a student's parents can refer the student for an EC eval uation, and a

properly convened team will decide whether to proceed wth the evaluation.
If parents disagree with an |EP teamis decision not to conduct an
eval uation, the parent has all procedural rights, including the right to

request a due process hearing, as set forth in the North Carolina Handbook
on Parent's Rights and under Section 504.

The IEP team will include an EC teacher, a parent, a general education
teacher of the child, an appropriate LEA representative, and anyone else
with relevant know edge of the child. The team wll determ ne whether

psycho-educational or other testing is needed to determne if the student
neets eligibility requirements in accordance with state policies. Parental
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noti ce and consent will be requested before testing. If eligible, this team
wll be responsible for identifying the student's needs, developing an |EP
to address these needs, and inplenenting the |EP.

Record Request, Confidentiality, and Conpliance: School staff wll request
records fromthe student's previous school or district. If conplete records
aren't received within 14 days of the date the school is notified that the

student is an EC, staff wll reach out to the prior school for nore
information. If the requested information is not obtained, our school wll
initiate the EC referral or re-evaluation process. Staff wll collect,
handl e, and secure the records at NW Prep, and share these docunents wth
parents in accordance wth all relevant state and federal |aws and

regul ati ons.

Attribution: NHA
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Educational Progranms, Strategies, and Staffing: W wll offer exceptiona
children individualized services and tailored instruction that provide
access to, and pronote progress in, the general education curriculum W
will serve all children according to their individualized academc
functional, social, and enotional needs.

As required by federal law, we are conmtted to serving students in the
| east restrictive environnent (LRE), while providing the full continuum of
educati onal placenents as appropriate for each student. These pl acenents may

include, but are not limted to, the general education setting and snall -
group instruction with both disabled and non-di sabl ed peers as appropriate.
W will prepare and execute individualized strategies for our full range of

students, realizing that the LRE for sone students may be in a nore
supportive alternative setting.

Students requiring specially designed instruction will have their services
delivered in the general education classroomor will receive services in a
resource room or separate setting based on individual needs and a deci sion
by the IEP Team considering that services are to be provided in the LRE. EC

teachers will be provided with consultation and staff devel opnent provided
by a dean and special education supervisor or other entity to ensure that
students receive t he nodi fi cation of i nstruction and assessnent

accomopdations required by their |EPs.

The school wll recruit, hire, and/or contract with highly qualified and
certified EC teachers and related services staff to help ensure high-quality
instruction. Al new staff, including EC teachers, wll participate in an

orientation session prior to the start of the school year. Each teacher w |
work closely with a dean on a weekly basis to focus on his or her specific
pr of essi onal devel opnent needs.
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EC teachers will be on staff to provide academ c support to students with
| EPs. The school will also provide needed ancillary staff, such as a schoo

psychol ogi st, occupational and speech therapists, and a school social

wor ker, etc. as either enployees or contracted providers. Additional staff
may be added once the school determ nes the needs of our student popul ation.
W estimate that between 10 and 15 percent of our students will need EC
services. Credentials of all staff will be reviewed to ensure conpliance
with state credentialing requirenents; teachers who do not possess the
required credentials wll be granted a reasonable anpunt of tinme to neet
state credentialing requirements. Ancillary staff wll possess state-
required credentials before providing services to eligible students.

Support Systens and Oversight to Ensure FAPE: Qur school wll enploy the
pr oper per sonnel to manage the admnistrative responsibilities and
conpliance associated with providing services for exceptional children. A
menber of the school |eadership team will be designated to oversee the
entire EC program The principal wll serve as the school's Section 504
conpliance official, ensuring that the school adheres to all applicable
provisions of federal and state law relating to EC and ensuring that all
students qualifying wunder Section 504 and |IDEA receive a free and
appropriate public education.

W will abide by the applicable provisions of IDEA and the Famly
Educational Rights and Privacy Act of 1974 as they relate to EC. The school
will retain this data and prepare any reports needed by the state to conply

with federal and state | aw and regul ati on.

At a mninum the role of our EC staff wll include the followng
responsibilities:

- Inplement state |EPs.

- Facilitate effective comunication with students, parents, teachers, the
school |eadership team EC staff, and appropriate social service and
communi t y- based agenci es.

*See overflow section for further detail.
*Conti nued from Exceptional Children's Educational Progranm ng.

- Form a partnership with the classroom teacher to develop appropriate
instructional practices to neet student needs as detailed in the |EPs.
- Act as a resource to classroomteachers.
- Meet all requirements for EC activities at the school.
- Schedule and hold all initial, re-evaluation, and annual review neetings
pertaining to each student's EC programw thin required tinelines.
- Ensure conpliance with all applicable state and federal special education
requirenents.
- Provide instruction in a general education classroom setting to the
greatest extent possible consistent wwth LRE requirenents.
- Provide instruction to an individual or groups of students in a separate
| ocati on as appropriate.
- Adm nister formal and informal educat i onal assessments to guide
i nstructional decisions when appropriate.
- Miintain docunentation of services, progress nonitoring data, data
specific to progress on |IEP goals and objectives, observation | ogs,
comrmuni cation |ogs, and any other data specified in a student's |EP
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Monitoring Inplenmentation and Reporting Academc Progress: A dean or the

principal will oversee the inplenentation of |IEPs and 504 plans. The dean or
principal will conduct weekly one-on-one neetings with EC staff to discuss
t he academ c progress of exceptional children, the timng of annual reviews,
and the conduct of three-year re-evaluations. In addition, each IEP will be
reviewed to determne the duration of services to verify conpliance with the
student's I EP or 504 plan. Progress reports will acconpany report cards, and
deans wi |l discuss student progress relative to 504 plans and/or |EP annual

goal s at one-on-one neetings with teachers. General education teachers wll
keep a record of the accommodati ons and nodifications that are to be nade in
t he general education setting relative to instruction and testing.

At least twice a year, we wll give all students a nationally norned
assessnent in the school's formative assessnent program to gauge progress
towards goals. This will include exceptional children as allowed in their
| EPs. EC teachers will use the resulting information to determ ne areas of
critical need for exceptional children and will make instructional decisions
that positively affect these students' achievenent. In addition to the
nationally normed assessnent, EC providers wll use «curriculumbased

assessnments and ot her data collection tools to nonitor progress on |IEP goals
and objecti ves.

Communi cation on I|EP Inplenentation: Parents wll be provided progress
reports on | EP goals and objectives consistent with the school's report card
marking period. EC teachers also wll discuss these progress reports
individually with students. The Procedural Safeguards: Handbook on Parents’
Rights from NCDPI will be provided to each student's parent or guardian as
foll ows:

- Upon referral for EC testing.

- At |east annually when we conduct an annual review of the student's |EP.
- Whenever there is a change of placenent.

- Whenever a manifestation determnation neeting i s being conducted.

Rel ated Services: Students with IEPs requiring related services (including

speech, social work, physical and occupational therapy, etc.) wll be
provi ded such services consistent with their I1EP. Services will be provided
by properly certified and licensed therapists and providers who wll be

enpl oyed, contracted through an agency, or, if the option is avail able and
desired, contracted through the |ocal school district or other entity.

Attribution: NHA

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
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should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.
NW Prep will have academ c and operational goals that will help us fulfil
our m ssion:

- By the end of the charter term students at NW Prep will exceed the
average performance of local district students by at l|least five percent on
state assessnents.

- Seventh grade students returning to NW Prep in eighth grade wll
successfully conplete Math | and earn a 75% passing rate on the Math | end-
of - cour se exam

- Each year, NW Prep wll, at a mninum "Meet Expected Gowth." OQur
objective is to exceed state standards of expected progress by the end of
our first charter term

- Each year, following our fifth year of operation, NW Prep will neet or
exceed the four-year Cohort G aduation Rate for the state.
- Each year, followng our fifth year of operation, NW Prep will have a

conposite ACT score that neets or exceeds the state conposite.

- For our first four-year cohort graduating class, and each subsequent four-
year cohort class, 95% w || be accepted to coll ege.

- One hundred percent of our graduating seniors will have conpleted 60 hours
of community service.

- W will admnister at |east two interimassessnents in ELA and nath during
t he school year and adjust instruction to neet student need.

- Al school leaders will participate in ongoing and tinely professiona
devel oprent .

- Al teachers will receive a full |esson observation within the first six
weeks of school and will receive individual inprovenent goals based on that
observati on.

- Each year, our school will receive an unqualified audit.

Eval uation Tools: The school wll admnister a normreferenced assessnent,
such as NWEA, multiple tinmes per year to neasure academc growmh for
students in grades K-10. These assessnents also will be used as a tool to

i mprove instruction, allowi ng teachers and school |eaders to gauge student
progress, change instruction where necessary, and neasure the effectiveness
of those changes. Qur juniors are required to take the ACT according to
state law. W will also encourage our high school students to take the PSAT
and SAT, as well as a variety of Advance Placement (AP) Tests - which are
nationally aligned coll ege subject-area achi evenent tests.

Pronotion/ Retention: Qur principals will be authorized to make initial grade
pl acenent of students at their respective canpuses and have the final
deci sions regarding the pronotion, acceleration, and retention of students.
Qur K-8 and 9-12 school |eaders will work together to scaffold curricul um
and determ ne placenent for a rising 9th grader who may not be ready to
matriculate to high school. W expect our students to progress through one
grade each year, but the practice of pronoting students who have failed to
mast er grade-level curriculum does not place them on a path to college, as
noted in our mssion. On occasion, it may be in a student's best interest to
accelerate himor her nore than one grade or retain himor her to repeat a
current grade. If a parent or teacher wishes to consider a grade-|evel
change, a witten request shall be provided to the principal. These criteria
will be shared with famlies in our parent-student handbook.
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*See overflow section for further detail.
*Conti nued from "Student Performnce Standards."”

If a student fails to neet the third-grade requirenents of the NC Read to

Achi eve nmandate, additional interventions and a personalized reading
i nprovenent and nonitoring plan will be offered. If not proficient after
these interventions, the student wll be retained unless he or she neets a

good cause exenption. Retained students will receive additional intervention
support.

Any decision to retain an exceptional child will be determned by the
principals, in consultation with the IEP team EC students nmay not be
retai ned based solely on their exceptionality, but retention may account for
factors such as a student's ability to fit in socially and enotionally with
their present grade |evel.

Exit Standards: Students will exit our school in accordance with the North
Carolina Student Accountability Standards. Consistent with our mssion, we
believe strongly that students should |eave our school prepared for college
both socially and academ cally. Qur Board is conmmtted to neeting the needs
of students who are at risk academ cally. Qur nodel has a robust formative
assessnent programto quickly identify students who need extra attention, as
well as those who are surpassing grade-level standards, all deserving
differentiated instruction. W will use those tools to ensure that at-risk
students receive the appropriate supports and are exited from our school
successful ly.

Attribution: NHA

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Time spent on student discipline is not spent on student |earning. The
phi | osophy behind our discipline policy is to create and maintain a culture
commtted to individual student achievenent. W w Il adopt, inplenent, and
sustain school -w de behavior and classroom managenent practices rooted in
student engagenent and aligned wth the U S. Departnent of Education's
Positive Behavioral Interventions and Support (PBIS) nodel throughout our K-
12 program Qur K-8 program will include a six-level, school-w de behavi or
managenment system to ensure positive behaviors are reinforced. Levels
increase as the severity of msbehavior also increases. Repeated mnor to
nmoderate inpul sive msbehavior (Level 1) is nmet wth tinme outs, student-
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teacher conferences, or contact to a parent/guardian by phone. Serious
intentional m sbehavior rising to the level of crimnal action (Level 6)
carries consequences that include contacting police, paynent for damage,
| ong-term suspensi on, or expul sion.

Teachers and staff will reinforce positive behavior using strategies such as
relationship building, classroom notivation systens, devel opnent of soci al
contracts, precise praise of positive behavior, and individual student
af firmations.

Teachers will also have Positive Behavior Replacenent Plan (PBRP) tools.
This entails mni-course packets that are a resource for teachers. This
i nformati on hel ps students understand the consequences of their behaviors,
why they are not acceptable, and how they can change. Specifically, the
program

- Fosters dignity and respect for students.

- G ves students positive behavior alternatives.

Saves tinme dealing with negative behavior issues.

Reduces school suspensions due to negative behavior.

- Hel ps students facilitate positive change.

Instills in students an awareness of current and future consequences that
their actions have.

Qur noral focus programming will help create an environment conducive to
teaching and |earning and encourage students to manage their own behavi or
and devel op strong noral character. W expect behaviors such as cooperation,

respect, and conpassion will replace apathy, bullying, and a disregard for
authority.
Equitable Application: W wll ensure our program is equitably applied to

all students and remain mndful of individual needs. The system clearly
defi nes exanples of behaviors at each |evel and appropriate consequences.
Details of incidents will be recorded in our student information systemto
hel p ensure consistent treatment and availability to parents. This creates
consi stency anong students and classroons as well as a famliarity of the
rul es anong all students.

Prof essi onal Devel opnent: We will provide training designed to help schoo

| eaders and staff build positive, productive, and trusting relationships
with students. This includes PBIS and PBRP before the start of the school
year, w th ongoing support throughout the year in the form of additiona

pr of essi onal devel opnent, e-| ear ni ng, vi rtual classroom instruction,
observations with feedback and coaching, and video nodeling. Teachers wll
learn strategies to establish safe and orderly classroons, reinforce
positive behaviors, address problem behaviors, and encourage students to
take responsibility for their actions.

O fenses, Application to Exceptional Children, and Due Process: Qur parent-

student handbooks will include information on mgjor aspects of the student
di scipline policy, including offenses eligible for disciplinary action. W
anticipate producing two handbooks for our school - one for our K-8
famlies, and one for our 9-12 famlies, due to the uni que aspects that need
to be addressed in each cohort. W wll follow federal and state |aws as
well as NCDPlI policies to ensure that due process and grievance procedures
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are followed whenever suspending or expelling students with disabilities or
suspected disabilities is considered. These processes wll be further
detailed in the EC handbook.

Attribution: Board and NHA
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Nort h Wake Preparatory Acadeny, Inc.
Mailing Address: 123 S. Wiite St., Wake Forest, NC
City/State/Zip: Wake Forest NC 27587

Street Address: 123 S. Wiite St.

Phone: 919- 357- 4649

Fax: 866- 783- 0437

Name of registered agent and address:
Hilda A Parler
1035 Lake Royal e, Louisburg, North Carolina, 27549

FEDERAL TAX ID: 81-3748488
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
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Name Licenses(s) Held | against any of these
professional licenses?

Hi | da Presi d | FRANKLI N Retired Teaching; Real N
A ent Educat or; Estate
Par | ér Real

Estate

Agent
John B. |Vice WAKE Vi ce N/A N
Ferrie Presid Presi dent

ent - | T

Carter Treasu | FRANKLI N Banker - Mortgage Lending | N
Harrell |rer Wake

For est

Feder al

Savi ngs

and Loan
Ri chard | Secret | WAKE At t or ney NCLaw License |N
Wi ght ary
Val eska | Direct | WAKE Retired Post Graduate N
Li pani - |or Educat or Professional
Garrett Certificate
Gary Direct | WAKE Interim N/A N
Br own or Vi ce

Chancel | or

for

St udent

Affairs -

NCCU

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

W have significant experience starting and overseeing public charter
schools. W have a diverse array of skills and backgrounds, including
finance, |egal, business operations, technol ogy, and, of course, education.

It is our Board's responsibility to oversee the successful execution of our
m ssion, in conpliance with the charter agreenent, and act as fiscal
stewards for NW Prep. W have the responsibility of pronoting school goals
by adopting and inplenenting policies ensuring effective governance,
transparency, and communi cation anong the Board, school |eaders, parents and

famlies, and NHA. W wll nonitor progress towards goals and nake
appropriate changes to achieve them W wll ensure NHA is providing
appropriate instructional, financial, academ c, and nanagenent services and
expertise, and wll review and approve the annual budget to ensure an
appropriate |level of funding is maintained to achieve our academ c goal s.
W will be a Board focused on governance while our nmanagenent partner
focuses on daily operations. W will govern an excellent school by ensuring
that students are learning, funds are appropriately nanaged, and NW Prep
conplies with all applicable legal requirenents and conducts necessary
financial audits. W wll wuse third-party experts to perform programmtic
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eval uati ons as necessary, to provide the Board a robust and diverse body of
information to consider in the governance of NW Prep. W have also hired
| egal counsel fromthe firmCranfill, Sumer, and Hartzog, LLP to advise our
Boar d.

Rol es and Responsibilities: Qur Board wll:

- Articulate, maintain, and drive our mssion throughout the school
comunity.

- Develop and maintain a strong presence in the comunity.

- Hold NHA accountable for the efficient and effective operation of the
school and for the achi evenent of academ c goals.

- Review and approve the school's annual budget and ensure that proper
financial procedures are in place and effectively inplenented.

- Review, approve, and nonitor progress towards academ c, financial, and
oper ati onal goals.

- Review and approve school policies.

- Ensure that sufficient enrichnent prograns are created to supplenent the
education program

- Appoint officers and comnmttees as needed.

- Adopt, anend, and repeal byl aws as needed.

- Develop and mamintain effective relations with NCDPI and the Ofice of
Charter School s.

- Ensure that neetings are conducted in accordance with open neetings |aws
and in conpliance with conflict of interest and public records | aws.

We are confident that NHA will deliver an education programthat wll serve
students well, becone an asset to the community, achieve our charter goals,
and fulfill our mssion. It is our responsibility to ensure that happens.

School |eadership, with NHA as appropriate, wll provide us wth the
information needed to assess all aspects of the school's performance,
including students' proficiency and growmh rates, interim assessnent

reports, and parent and staff satisfaction surveys.

Hiring Lead Adm nistrators (Principals): W plan to have a principal for our
K-8 program and a principal for our 9-12 program W believe this
arrangenent wll be best, as we can recruit two |leaders with the unique
skills sets needed for each grade cohort. Under our partnership arrangenent,
teachers will be jointly enployed by our Board, and K-12 school |eaders and
other non-teaching staff wll be enployed directly by NHA NHA has
experienced school |eadership recruitnent teans that identify and evaluate
school |eaders for their skills, experience, and personal attributes. Thus,

while our principals wll report as enployees directly to NHA the
principals will be responsible for regularly reporting about the school to
our Board. W will hold our principals accountable, along with NHA, for our

school's performance. Appendix E presents an organization chart outlining
our governance structure.

Attribution: Board and NHA
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
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success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
Qur Board has strong roots in Wake and Franklin Counties - from where we
will likely draw our students. Qur backgrounds in K-12 education, charter
school governance, business, finance, managenent, non-profit foundations,
technol ogy, and |aw ensure that our governance team will have the high-
quality and broad skill set we need to make NW Prep an academ c and
operational success. W al so recognize the need for access to strong support
from outside legal counsel, audit firms, and educational experts who can
hel p nonitor and review our programto ensure we are consistently inproving.

Ensuring Educational and Operational Success: W fully understand and
enbrace our responsibility as a Board to govern NW Prep with integrity,
oversee its fiscal and educational operations, and ensure that it fulfills
our mssion. This responsibility cones with the authority we need to nake
this happen: to adopt all needed policies and ensure their effective
enactnent; to make sure the school's educational program is inplenented
properly and is achieving its goals; and to ensure that the school operates
in ways that w Il achieve academ c excellence. As we demand continuous
i mprovenent from our school, so do we expect our Board to becone better at
its responsibilities with each passing school year.

Evaluation of the School and the School Leaders (Principals): W wll
require our principals and NHA to provide the Board with regular reports on
student perfornance, assessnent data, operational data, and any parent
survey data. W will use this information to assess our school's progress
towards our performance goals and performance of the principals. W wll
also contract with third-party educational experts, as necessary, for an
i ndependent evaluation of the effectiveness of our managenent partner and
school |leadership in neeting expectations. Under the provisions of our
Services Agreenent with NHA, we maintain the authority to express reasonabl e
di ssatisfaction with the principals. If NHA has been given sufficient tine
to renmedy a principal performance issue and there has been insufficient
i nprovenent, the Board can direct NHA to term nate the principal

Additionally, our contract allows us to termnate partnership with NHA at
any tine if we decide that is the best course of action for our school

Should we opt to termnate the agreenent, we will retain the right to |ease
the school buildings for the remainder of the current school year and the
next school year. Inportantly, the per-pupil funding will continue to flow

to us to fund school operations independently. This allows us to transition
managenent to anot her conpany or to becone nore of an operational board and
contract for the individual services we need.

| nvol verent of Key Stakeholders: Parents are one of the nost critical
st akehol der groups to consider in the success of NW Prep. Menbers of our
Board exercise school <choice. Qur <children are enrolled at district,
charter, and private schools in the area,including WCA. Sone of our nenbers
intend to enroll their children if NW Prep is approved, thus ensuring the
parental voice in our governance. W have also had prelimnary discussions
with key stakeholders in north Wake County and there is support for our

effort. Al stakeholders in the school and the comunity wll always be
invited to attend our Board neetings, and we will actively solicit feedback
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fromcomunity groups.

Qur Board nenbership has the experience and ability to nake neaningful
contributions and effectively govern our school. Qualifications for current
and future Board nenbers include passion for the effective, high
expect ati ons-based education of children, enthusiasm for this school and
commtnent to our mssion, dedication to our conmmunity, and wllingness to
give the time and energy needed to undertake this inportant venture.

Attribution: NHA
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Wil e charter school choices in north Wake County exist, the vast nmgjority
only serve students in grades K-8, and the demand for these schools can be
seen in waiting lists that far exceed the available capacity. Parents remain
adamant about wanting an option where their children can continuously attend
one school for the duration of their K-12 education, and this hope for a new
school i ng choi ce becane enphasi zed as parents noted the quality of education
their children were receiving at the nearby Wike Forest Charter Acadeny
(WFCA). That passion to expand a simlar option for other nenbers of the
community is the gquiding inspiration for their efforts to establish
Rol esville Charter Acadeny, which is expected to open in the fall of 2018.
It is also the inpetus behind our efforts to establish NWPrep.

Ms. Hilda Parler, the Founder and President of the Board of WCA, net wth
i npassi oned parents and comunity nenbers, and together they began
recruiting what would becone our Board of Directors. Those original nenbers
sought additional nmenbers who had the background and expertise that could
best ensure the sound planning, establishnent, and operation of NW Prep.
This included adding nenbers wth Ilegal and technology expertise, to
supplement the real estate, business, non-profit, and K-12 education
expertise already in place wth the original menbers. There was
di sappoi ntnent within our Board when we had to withdraw this application
| ast year, and yet our drive to open a new charter school has not di m nished
even as sone original nenbers segued off the board.

Many parents of Wake Forest Charter Acadeny, Envision Science Acadeny, and
Endeavor School, contacted Ms. Parler about the possibility of a charter
hi gh school soon after W-CA opened in August 2014.

Every tinme they cross paths with M. Parler at WO CA and throughout the
community, parents renmai n adamant about their desire for a new high school.
They feel passionately about the possibility and express concerns as to
where their child(ren) will go after 8th grade. Ms. Parler was conpelled to
make their dream- and hers - a reality.

As needed, our Board will seek new nenbers who possess the experience and
ability to individually make a neaningful contribution to the Board and to
effectively govern the school. Qualifications for Board nenbers will include
an interest in children and their education, enthusiasm for the school and
commtnent to its mssion, and willingness to give tine and energy to the
school. Board nenbers' special expertise in such areas as finance,
education, |aw, business, and board governance wll help address specific
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needs of the school. Board nenbers nust be willing and able to represent the
comunity and interpret our community's needs and views, and denobnstrate a
commtment to represent the school to the comunity.

The Board will seek to anticipate vacancies to the greatest extent possible.
For exanple, we wll ask nenbers to notify the Board President early in
theyear of the nenber's termexpiration if he or she does not wish to renew
his or her term W wll be proactive in recruitnment for potential vacancies
by maintaining a list of contacts and associates who may wi sh to serve on
the Board. Appointnents to the Board to conplete the terns of vacant seats
will be made in accordance with our byl aws.

Al'l potential new Board nmenbers will be required to subnmt to the Board a
resune and conplete a crimnal background check. Nom nees nust receive a
"yes" vote from a majority of the sitting Board nenbers in order to be
appointed to the Board.

Attribution: Board
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Qur Board wll neet at |east nonthly for eleven nonths. W will neet nore
frequently as needed, especially during our start-up phase.

Attribution: Board
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.
Board Orientation and Training: Qur founding Board nenbers bring experience
from serving on other governing boards. W have already begun training for
our service as the Board of NW Prep. W have heard presentations from our
| egal counsel and an independent auditor on the requirenents of non-profit
charter school boards and our fiduciary responsibilities. Further, we have
reviewed the charter school statute. W also plan to participate in the
Ready-to- Qpen orientation process required by the Ofice of Charter Schools
(OCCS) and have conversations wth board nenbers at other NHA-partner
schools. Additional training for all current and future Board nenbers wll
be generally structured around the three nodul es outlined below Each Board
menber will receive an Orientation Binder containing the nodul es and ot her
i nformation.

Modul e One will discuss, anong ot her things:

- The governance nodel of the school, including board roles and
responsi bilities.

- Details about Board processes and procedures.

- The structure of Board neetings and the open neetings and public records
| aws.

- Information about the school's prograns, systens, and policies.

Modul e Two wi || di scuss, anong ot her things:

- Parliamentary procedures and the role of Board nenbers in the use of such
procedur es.

- Areview of the school's bylaws and articles of incorporation.
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- A review of the charter and delineation of responsibilities to the
aut hori zer.

- Areview of the Services Agreenent with NHA including a discussion about
roles and responsibilities of both the Board and NHA, autonony of the Board
and oversight of NHA, reports due to the Board, and term nation procedures.

- A discussion of the |lease and its provisions.

Modul e Three will discuss, anong ot her things:

- Proper use of closed sessions and the limtations on itens that can be
di scussed outside of public neetings.

- Structure of public comment periods at board neetings.

- Revi ewi ng, approving, and overseei ng school budgets.

- Allocation of board funds and their proper use.

- State assessnents and their neaning, inpact, and reporting and the
school's formative assessnent process.

- The School I nprovenent Plan process.

- Qur student discipline policy and behavi or managenent system

- Qur parent-student handbook.

- Resources available to the Board and the school through NHA

- Parent satisfaction surveys.

- Annual reporting requirenents.

- Crisis managenent systeni prot ocol

W wiill continue to seek training opportunities for the duration of our
service. W will schedule a mnimm of three to five hours of governance
training for our nenbers each year, and we wll|l select prograns that best

meet the current needs of individual nmenbers and the school. Qur Board pl ans
to take regul ar advantage of the training opportunities offered through OCS.
We understand that in the past, the OCS has nmade avail abl e a webi nar-based
series of training sessions that provide nore than 15 hours of valuable
trai ning toBoard nenbers on various aspects of charter school governance.

W will seek support and advice on board governance training from a nunber
of national and I|ocal sources, such as the Center for Public Skills
Training, the National Charter School Resource Center, the North Carolina
Associ ation for Public Charter Schools, the National Alliance for Public
Charter Schools, and our own legal counsel. W also wll [|everage our
prof essi onal resources, including those our nenbers can draw upon fromtheir
own experience, to ensure that we are considering a diverse set of
vi ewpoi nts on effective governance. Qur Board nenbers wll connect wth
board nenbers at other existing charter schools, including NHA-partner
school s, to discuss and share best practices in board governance.

Attribution: Board
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
Et hical Standards and Conflicts of Interest: Qur Board wll govern the
school with an unwavering conmtment to ethical practices. This definitive
standard of behavior in governance also is held by our nmanagenent partner
Pursuant to our bylaws, a Board nenber shall informthe Board of any actua
or apparent conflict of interest with regard to any transacti on contenpl ated
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by the Board. Conflicts of interest include transactions in which a nenber
of the Board has a material financial interest, or with which the nenber is
presently serving as a director, trustee, officer, or general partner of
another party. The transaction may be approved only by a vote of the
majority of Board nenbers who have no conflict of interest. Qur Board
policies will also address conflicts of interest and nepotism

Exi sting Conflicts of Interest: There are no known existing rel ati onshi ps of
foundi ng Board nenbers that could pose an actual or perceived conflict of
interest if this charter school application is approved.

Avoi di ng Actual and Perceived Conflicts: As noted, pursuant to the Board's
byl aws, a Board nenber shall inform the Board of any direct or indirect
conflict of interest related to any transaction contenplated by the Board.
W will consult our l|egal counsel should any real or apparent conflict of
interest ever arise. Qur legal counsel will also provide support and advice
as we review transactions for any actual and perceived conflicts of
i nterest.

Crim nal Background Checks: Qur Board has al so conpleted crimnal background
checks for our nmenbers and included those in Appendix F.

Qur intent is for NHA to subcontract with a conpany to provide an
academcally high-quality high school education that poses no conflict
bet ween our school and our partner managenent organi zation, NHA. PrepNet,
NHA' s sister conpany, was founded as a continuance of the NHA program and
is highly regarded as the operator of five very successful high schools in
M chigan. W plan for a partner with simlar principles because they are one
of the best charter high school operators.

Wi | e educating different grade |evels, we demand partner organi zations that
have proven track records of success and focus on college readiness and
noral character - two aspects of critical inportance to us. W will ensure
that no conflicts of interest arise with NHA

Attribution: Board
7. Explain the decision-making processes the board will use to develop school policies.

Qur Board will be a governing board, with policies reflecting that role.
Because of our school's managenent arrangenment with NHA, we have access to
establ i shed school policies that have been tailored to state and charter
requi renents, inplenmented, revised, and updated by those existing boards and
their respective legal counsels. The policies have al so been adapted by the
newest boards to neet the requirenents of the state's Ready-to-Open process.
The policies have been tried and tested in real situations at real schools
i ke WFCA, which is a key benefit that provides our school wth a head start
on conpleting and validating nmany draft policies. These and other policies

will be reviewed, discussed, and nodified as necessary upon approval of our
charter, and then they will be presented at a public neeting of our Board
for comment and adoption. W expect that we will need to review, refine, and
add policies for our high school grades and will do so prior to school
openi ng.
Al'l policies developed for and by our Board are drafted in alignnment with
our mssion and our vision for the school, and our Board will manage these
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policies to ensure this alignnent and conpliance with all applicable | aw At

| east annually, each policy will be reviewed by our Board and | egal counsel,
and any desired revisions will be put before the Board for discussion and
action.

Attribution: Board
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
At this time, our Board does not intend to establish any formal advisory
bodi es, councils, or associations as part of our governance of the school
As needed, the Board will create commttees (e.g., finance; school culture;
etc.) to nmeet as a subset of the Board on specific topic areas and report
back to the entire body at regul ar Board neeti ngs.

Appendi x E presents an organi zation chart illustrating the structure of the
school, including the relationship anobng the Board, NHA, the school
| eadership teans, teachers, and other staff.

Consistent with our strategy to engage parents in the educational |ives of
their children, we will facilitate the devel opnent of a parent organi zation
at NW Prep. Qur Board will ask that the parent organization support our
m ssion and student body in all it does. W also will ensure that our parent
organi zati on has the necessary policies and procedures in place to stay in
conpliance wth Jlaw, including those necessary for sound financial
managenent .

Attribution: Board and NHA
9. Discuss the school's grievance process for parents and staff members.

Parent Gievances: NW Prep will create an open environnent for parents and
wll make every reasonable attenpt to respond appropriately to parent
concerns to resolve issues satisfactorily. Teachers will be the first |ine
of communi cation for any parent and guardi an concerns. Teachers w |l respond
to parent inquiries pronptly, respectfully, and in accordance wth
established guidelines for handling parent grievances. |If parents are
dissatisfied with the response fromtheir child' s classroom teacher (or if
the nature of the conplaint does not involve a teacher), parents nay contact
a designated school |eader to arrange a neeting to discuss the concern.

On the rare occasi on when speaking directly with a teacher or school |eaders
does not resolve the concern, parents may bring the concern to the parent
rel ati ons departnment at NHA which will handl e concerns for our entire K-12
program The parent relations teamis a unit dedicated specifically to help
parents and guardians work with school |eaders to address concerns and
resolve conflicts. Parents have several ways to report a concern, including:
calling the departnent using a toll-free nunber, which is provided in the
par ent - student handbook and made available from the school's nmain office;
reporting concerns using the "Contact Us" page of the NHA website or by
emailing NHA at its general contact enail address (also listed in the
handbook and available in the school's main office).

If these efforts do not resolve the issue to a parent's satisfaction,
concerns may be brought to our Board. Parents may also contact the Board
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directly if they have concerns relating to a Board policy or decision, if
there is a suspected violation of laws or the terns of the charter, or if
parents have concerns about the school managenent or operations. Concerns
brought to the Board may be presented verbally or in witing. The Board wl|l
address the concern at or before the next public neeting.

Enpl oyee Gievances: W w |l adopt a process to help staff resolve concerns
or grievances. Deans wll be teachers' first line of conmunication for
addressing concerns; concerns about deans shall be addressed to the

principal. As a second option, staff nmay contact a representative at NHA s
Service Center. Enployees also may take advantage of a third option: an
enpl oyee hotline that Ilets them provide feedback anonynously and is
i medi ately escalated to the NHA Service Center for review, investigation,
and resolution. In the rare event that staff cannot resolve a concern by
speaking directly with school |eaders, by comunicating with Service Center
representatives, or by communicating through the hotline, staff nmay bring an
unresol ved concern to our Board.

W wiill create a working environnment that allows admnistrators to nake
deci sions sensitive to the needs of students, and we will determ ne staff
structuring and restructuring based on skill and performance to best serve

the needs of students. Enploynent is on an at-wllbasis, and teachers w |
be jointly enployed by the Board and our managenent partner. W believe our
adm nistrators should be able to identify and support or termnate

ineffective staff as appropriate, and that is how our school wll be
structured. Policies and procedures will be defined and put in place to
handl e unacceptable performance by teachers or school |eaders, and if

performance is unacceptable and depending on the particular circunstances,
discipline may occur. Discipline may include a warning, creation of a
performance coaching plan or performance inprovenent plan, suspension, or
adm nistrative |eave. Enployees wll receive additional coaching when
necessary because we want all enployees to grow and succeed. |f a teacher
does not neet performance expectations or if there is a significant
viol ation of policies or procedures, however, termnation of enploynment may
be reconmended to the Board.

Attribution: Board and NHA

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Nat i onal Heritage Academ es

Address:. 3850 Broadnmoor Ave SE, STE 201

Grand Rapids M 49512

Website: htt ps://ww. nhaschool s. com en/ pages/ def aul t. aspx
Phone Number: 616-222- 1700

Contact Person: Megan DeKr aker

Fax: 616-954-3083

Emall: ndekr aker @haschool s. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

We have done significant due diligence on available EM>s and CM> and have
partnered with NHA to build and operate NW Prep. Through our charter school
start-up and operational experience, we are certain that this provides the
best plan for success.

Best Educational Interest: NHA has a strong academc record and |asting
part ner shi ps:

- A partner school board has never term nated a Services Agreenent w th NHA,
reflecting long-termsatisfaction by boards.

- NHA-partner schools have successfully applied for and been granted renewal
of their charters on all but one occasion (in 2005, one NHA-partner school
in New York was not renewed after failing to neet its goals).

Best Financial Interest: Qur Board has investigated and appreciates NHA' s
solid financial footing.

- Consistent with our Services Agreenent, NHA wll fund and deliver our
desired educational program even if public revenues are short of our
approved budget. The organization assunes all of the risk, and our Board is
guaranteed our ability to deliver the envisioned education program

Qur Board has executed the Services Agreenent and are certain it wll serve
us wel I .

Attribution: Board and NHA
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.
Ms. Hilda Parler is Founder and serves as the Board President for WCA an
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NHA- partner school. She is the inpetus for this proposal, and l|led board
recruitnment. We know our community needs nore public school choice through
conversations with friends and famly, the nmedia, and the large waiting
lists at area charter schools.

Wiile we have been thrilled with our work with NHA, and have had prior
conversations with the high school operator PrepNet, we concluded that
neither was yet prepared to operate a 9-12 school in North Carolina.
O fering high school grades was a non-negotiable aspect of our efforts to
establish NW Prep. W did research on EMs and CMX that operate high
schools and heard presentations from Charter Schools USA and Pansophic
Learning. Both organi zations had interesting programm ng, but neither was
the right fit. Somewhat disheartened, we continued to inquire with NHA about
their wllingness to present to our Board. Qur persistence paid off, and in
August 2016 we heard a presentation from NHA and PrepNet. W submtted an
application in 2016 that was wi thdrawn. Since |ast year, we have engaged in
nmore conversations with EMs and CM3>s. In light of these conversations, we
concluded it was in the best interest of NWPrep to partner solely wth NHA,
which in turn would subcontract with a high school operator nuch |Iike
PrepNet for the 9-12 curricul um

The conprehensive nodel offered, including the turn-key delivery of
facilities, curriculum and staffing, coupled with rigorous acadenm cs and a
robust noral focus curriculum fit perfectly with our desires. Further, a
hi gh school nodel simlar to PrepNet's is very attractive to area parents.

While we are partnering wwth an EMO NWPrep is our school. W nust hold NHA
accountable for our school's acadenm c performance and financial integrity.
W wiill not hesitate to separate from NHA if there is a failure to live up
to our expectations.

Attribution: Board
3. Provide and discuss student performance, governance performance and financial data from

other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

Nat i onal |y, NHA-partner schools post inpressive student success: NHA-partner

schools across the country have nearly perfect rates of conpliance and

consistently clean audits, denonstrating sound governance practices. The

nost recent conparable data avail able (2015-16) shows that nore than 73% of

students outperformtheir peers at the nearby district schools.

Hi ghest and Lowest NHA-Partner Schools: On the spring 2017 NWEA assessnent
of math and reading, the highest-perforner was G eensboro Acadeny with 90%
proficiency. The |owest-performer was WIlow Charter Acadeny in Lafayette,
LA with 17% proficiency. The mpjority of students enter WIlow well below
grade-1level proficiency. Additionally, WIllow is struggling to nmaintain high
| evel s of student attendance. NHA and the Board of WIIlow remain conmtted
to inproving student performance at the school. On the 2017 adm nistration
of Louisiana's state test, WIllow did grow its students conpared to the
prior two years.
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In June of 2017, Stanford University's Center for Research on Education
Qutcones (CREDO) released an updated version of its popular "Charter
Managenment Organi zations” study. The 2017 Charter Managenent Organization
study includes data from 63,616 Traditional Public Schools (TPS) and 5, 715
charter schools across 24 states plus New York City and Washington D.C. It
al so includes 286 charter networks representing over 2,100 schools. The size
and scope of the study naeke it one of the nobst conprehensive studies of
charter schools to date.

Whil e CREDO s study touches on nany aspects of charter school performance,
one of the nost hel pful aspects is the evaluation of charter networks around
the country. CREDO allows for reliable conparison of charter networks'
academc effect, even if they operate in different states enploying
different tests. O the 286 charter networks in the study, NHA perforned at
the 84th percentile of all operators in academc effect. NHA students'
growt h was equi val ent to about an additional 80 days of learning in math and
63 days of learning in reading.

Attribution: NHA
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

| ndependence: We recognize that it is our Board that will hold the charter
for NW Prep and that we are responsi ble for achieving our goals. Because NHA
will manage our K-8 school operations and subcontract with a conpany

offering services simlar to PrepNet's to operate our 9-12 program NHA wi ||l
be held accountable for the entirety of our academ c results in addition to
the fiscal soundness of NW Prep.

The provisions of the Services Agreenent and Lease Agreenent we have all ow
us substantial autonony to govern the school and to demand this |evel of
accountability from NHA. W have retai ned i ndependent |egal counsel, we wll
contract wth an independent auditor for annual financial reviews, and we
will arrange an external third-party expert evaluation of our educational
program as necessary.

Qur Lease Agreenent, which is separate from our Services Agreenent,
guarantees that we can occupy the school facilities for at |east one
additional full school year even if we term nate our managenent rel ationship
with NHA (see Appendix J). This provides us the independence to dissolve the
managenent partnership wthout jeopardizing the continued operation and
housi ng of our school.

Each year, we will develop a School Inprovenent Plan (SIP) based on a top-
to-bottom review of the academ c performance and operations of our school.
The SIP wll include action steps to inprove any elenent of school

operations. In addition to responding quickly to the needs of our school
community, the SIP serves as an additional accountability check for the
Board on the performance of our managenent partner.

Structure: The Board will oversee NHA and, in collaboration with NHA, wll
oversee the principals. The K-8 principal will oversee the academnm c deans
and the school's adm nistrative staff. The 9-12 principal will oversee the
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assistant principal and select other staff. Qur Board will retain the
authority for the hiring and firing of teachers.

Attribution: Board and NHA
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

The relationship anobng school enployees and our nmanagenent partner is
detailed in our formal Services Agreenent. Since the recent passage of
Session Law 2017-173 in the 2017 | egislative session, we have begun to | ook
into the flexibility it provides and may nodify our enploynent structure in
the future. K-12 teachers will be jointly enployed by the Board and NHA. The
K-8 school principal, 9-12 principal, deans, assistant principal (9-12), and
ot her non-teaching staff wll be directly enployed by NHA. W have revi ewed
the Services Agreenent with our |egal counsel and sought advice about this
arrangenent, determning it is in the best interest of the school. W wll
work closely with NHA to ensure we have the right school |eaders, teachers,
and other staff in place to achieve our m ssion.

As outlined in our Services Agreenent, we will require NHA to recruit highly
qualified teaching candidates for the principals' recomendation and the
Boards' review and eventual determ nation of enploynment. Qur Board maintains
the authority to express dissatisfaction with the principals, and give NHA
sufficient time and support to renedy any identified issues. If insufficient
i nprovenent results, the Board can direct that a principal's enploynent be
t erm nat ed.

The excellent benefits package, conpetitive salary structure, and quality
retirement plan offered by NHA will serve to attract excellent educators.
Addi tionally, our school will benefit from NHA's substanti al and
prof essi onal teacher-recruitnment efforts. Qur Board is very inpressed with
the staff at WFCA and the positive reputation generated in our conmunity.

Attribution: Board and NHA
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
Qur Services Agreenent requires NHA to keep NW Prep in conpliance with our
charter at all times. This includes a mandate to achieve our performance
obj ecti ves.

Annual Evaluation Metrics: Accountability netrics expected to be used to
hol d both organi zati ons accountable for academ c, operational, and financi al
results include:

- Academc growth, proficiency, and achievenent goals (outlined in the
"Goal s" section of this application).

- Operational target goals, including on student attendance (at |east 90%,
parent satisfaction (90% or higher with at |east 50% of parents responding
to the satisfaction survey), and fiscal soundness (an unqualified audit
annual ly) .

- NHA wll be required to work wth school Ileaders to perform a
conpr ehensi ve annual review of the school's education program developing a
formal, action-specific SIP provided to our Board for review, input, and
approval .
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- The Board will conduct a formal performance review of NHA on a regular
basi s.

Contract Term nation: Qur Services Agreenent provides the authorization and
ability to termnate our partnership prior to the end of the term of the
agreenent (which is designed to run concurrent with the charter tern), with
or without cause, with 90 days' witten notice. W also may term nate the
agreenent if NHA fails to renmedy a material breach within 30 days' notice -
for exanple, failure to account for or nake expenditures approved by the
Board, failure to follow Board-approved policies, or receipt of an
unsati sfactory performance rating for the school. If we termnate our
partnership, our Lease Agreenent wll allow us to remain in the school
facilities for the rest of the school year and to rent for another year at
the existing rate. In any instance of termnation, per-pupil funding aid
will continue to flow to our school for the Board to finance school
oper at i ons.

Attribution: Board and NHA

7. Is the facility provided by the EMO/CMO? Y

- If yes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

In the 2016-17 school year, NHA operated 10 charter schools in North
Carolina. Al 10 maintained the followi ng positive fund bal ances over the
past three fiscal years (2014-15, 2015-16, and 2016-17):

- Greensboro Acadeny: $43,513, $45,444, $43,638

- Forsyth Acadeny: $8,513, $8, 402, $16, 595

- Research Triangle Charter Acadeny: $31,615, $25, 836, $15, 667

- PreEm nent Charter School: $41, 354, $60, 420, $61, 498

- Queen's Gant Community School (K-8 program only): $56,966, $57,581,
$62, 227

- Sumerfield Charter Acadeny: $21,605, $36,524, $50, 105

- Wake Forest Charter Acadeny (opened fall 2014): $11, 447, $19,717, $23,514
- Wnterville Charter Acadeny (opened fall 2015): N A, $24,901, $25,175

- Gate City Charter Acadeny (opened fall 2016): NA NA $12,443

- Matthews Charter Acadeny (opened fall 2016): N A NA, $27,729

- East Arbor Charter Acadeny (replication school): $30,248, $33,801, $33,594

Pl ease note that the school audits for 2016-17 are not yet conplete, and
figures included are thus wunaudited. A significant benefit of our
partnership with NHA is the conmtnent to provide the initial and ongoing
i nvestnment needed to ensure a successful opening. These investnents wl
include securing facilities, mnmaking contributions to ensure that the
educational program is fully inplenented from day one, and committing to
contributing (not |oaning) further financial support if revenues fall short
of expenses. Qur Services Agreenent clarifies that NHA assunes the
obligation for all expenses, and thus assunmes all the financial risk. If
expenses exceed revenues in any given year, NHA has the obligation to cover
the shortfall. This partnership arrangenent nakes the need for our Board to
mai ntai n a substantial fund bal ance unnecessary.
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Through the Services Agreenent and Board oversight, NHA will be obliged to
manage and operate NW Prep in accordance with the budget approved by our
Boar d.

Attribution: Board and NHA
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter

school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

Understand that the replication means that a new charter school will be governed separately from the charter

school the application is modeled after.

Not Applicable

1. The proposed charter school will be governed by a new gover ni ng board
2. Describe the rationale for replicating the application based upon the success of another charter school.

Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.

W intend to replicate the success of East Arbor Charter Acadeny (East

Arbor). East Arbor is a K-8 school operated by NHA. East Arbor has its own

charter and facility, but shares one canmpus wth PrepNet-partner school

Arbor Preparatory H gh School (Arbor Prep). Arbor Prep is a 9-12 school, and

the majority of 8th graders from East Arbor choose to enroll at Arbor Prep

through an articulation agreenent. Arbor Prep also enrolls students from

ot her area K-8 NHA-partner schools through articul ation agreenents, as well

as other charter, district, and private schools. East Arbor and Arbor Prep

represent the situation that is nost simlar to our plans for NW Prep, and

t he academ c and operational results are strong.

East Arbor outperforns state and district averages on Mchigan's state
assessnent in ELA. For the 2016-17 school year, the school outperforned the
state in nore than half of subjects and grade |l evels tested. East Arbor also
outperformed its local district on the state test in all subjects tested.

Arbor Prep is also showing strong results. The school's average conposite
SAT score is 997.2, outperformng the local district by nearly 100 points.

Both schools have nmaintained balanced budgets and earned wunqualified
i ndependent audits each year. Both have remained in full conpliance with al
charter, state, and federal requirenents. The success of these schools is
further evidenced by the enrollnment waiting Iists maintained at each school .
Parental satisfaction levels, as nmeasured by annual surveys, student
reenrol | ment rates, and teacher retention, are also high.

Qur Board has spoken to PrepNet |eadership famliar with Arbor Prep, and
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toured the facility in October of 2016.

Attribution: Board and NHA
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.

East Arbor has shown strong enrollnent growh since its opening. Over the
| ast three years the school has been fully enrolled wth approximately 770
students in grades K-8 The school has maintained a waiting list of
approximately 200 students. East Arbor has maintained a simlar racial and
et hni ¢ nmakeup since opening. For the 2016-17 school year, approximtely 44%
of the students were Wite, 38% were African Anerican, five percent were
H spanic, three percent were Asian, and 10% were classified as other. Forty-
two percent of the school's students are econom cally di sadvant aged.

Li kewi se, Arbor Prep has seen steady, but slower enrollnment growh. The
school currently serves approximately 400 students in grades 9-12. Arbor
Prep has maintained a simlar racial and ethnic makeup since it opened. For
the 2016-17 school year, approximately 36% of the students were Wiite, 45%
were African American, eight percent were Hi spanic, seven percent were two
or nore races, and three percent were other. Approximately 32% of students
are econom cal | y di sadvant aged.

Attribution: Board and NHA
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

Qur founding Board universally recognizes the popul ation growh and boom in
school -aged children occurring in our community. W also recognize the
strain this is putting on WCPSS district schools, the effect on academc
performance there, and the support anong parents in our area for nore high-
qual ity public school choices. Qur Board brings a passion to provide a new
and excellent school choice to the area, and we bring a broad range of
talent and expertise - including classroom and school adm nistration
experience, financial expertise, and nore. As a group, we are committed to
the effective governance of the new, high-quality charter school proposed
her e.

Qur Board nenbers work, live, and serve in the community, and we have a
strong conmtnent to ensure that NW Prep becones a significantly
contributing nenber of our comunity. W believe that our Board and the
design of NWPrep will help ensure that this happens.

W will also partner with a nmanagenent organi zation that we know has the
experience, capital, vision, and conmtnment necessary to conplenment our
Board nenbers' skill sets and to ensure the success of our school. NHA's

track record on conpliance with all reporting requirenments and the history
of sound audits at its partner schools assures the integrity of our managi ng
part ner.

Qur Board nenbers know our community, understand the educational needs of
its famlies, and are deeply commtted to the academ c and soci al success of
each student who enters our school.

Attribution: Board
55

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

5. Provide a copy of the organization's IRS Form 990 for the last three years as Appendix N

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

At full enrollnment, NWPrep is projected to have staff as outlined bel ow,
with total full-tinme equivalent figures noted. W anticipate adding
primarily classroomteachers and the necessary support staff as we grow.

Adm ni stration:

Principal: 2.0

Assistant Principal: 1.0
Deans: 3.0

Registrar: 2.0

Ofice Admnistrator: 2.0

@ui dance Counselor: 1.0
Technol ogy Facilitator: 1.0
Adm ssions Representative: 1.0

I nstructional:

Core Content Teachers: 63.0

El ectives/ Specialty Teacher(s): 9.0
Engl i sh Learner Teachers: 1.5

| ntervention Paraprofessionals: 4.4
Exceptional Children Teacher(s): 7.5
Exceptional Children Aides: 4.6
Soci al Workers: 1.2

Recess Aide: 1.0

Substitute Teachers: 3.2

Total Personnel: 108.4

NWPrep will also have access to and benefit from nmany staff nenbers at
NHA' s Service Center who will provide back office support to the school. On
our behalf, NHA will also contract for all additional necessary services,

i ncl udi ng food and cust odi al servi ces.

Staffing levels likely will be adjusted once students are enrolled at the
school and additional needs are identified.

Attribution: Board and NHA

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
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To ensure effective instruction for every child every day, NW Prep wl
focus on recruiting and retaining excellent classroomteachers.

Recruiting: W wll rely primarily on the strong candidate network and
teacher recruitnent capabilities of NHA, which has extensive experience
staffing 84 charter schools in nine states. Inportantly, our Board nenbers'
knowl edge of and connections to the local conmmunity and its potential
sources for teachers will supplenent these efforts. Recruiting strategies
anong those to be used include:

- Traditional Recruiting: NHA is constantly seeking and screening potenti al
candi dates through traditional and digital marketing strategies, including
job fairs, university career fairs, social nedia, advertising, and direct
referrals. We will advertise online, in select |local markets, and throughout
the NHA network of charter schools.

- Canpus Relationships: On behalf of NW Prep, NHA wll Ieverage its
partnerships with colleges and universities (including NHA s rel ationships
with the teacher education progranms at NC State, East Carolina University,
UNC canpuses, and others) to tap pipelines of teacher candidates. This wll
gi ve our school prinme access to the best student teachers and the ability to
hire new high-quality teacher graduates as soon as possi bl e.

*See overflow section for further detail.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

K-12 teachers will be jointly enployed by our Board and NHA. School | eaders
and other staff wll be enployed directly by NHA (this enploynent
relationship is specified in our Services Agreenent). Qur Board will require
NHA to recruit highly qualified teaching candidates for principals'
recomendation and the Board's review and eventual determ nation of
enpl oynent. Qur Board wll hold the school principals as well as NHA
accountable for student academic performance. Qur Board mmintains the
authority to express dissatisfaction wth the principals, providing NHA
sufficient time and support to renedy any identified issues. If insufficient
i nprovenent results, the Board can direct that a principal be term nated.

Qur partnership with NHA for the enploynent of school personnel allows our
school to use conprehensive and tine-tested systens to adm nister enployee
benefits, payroll, retirement progranms, enploynent conpliance docunentation

and other human resource functions. This nodel is in place at other NHA-
partner schools. W have been advised that this arrangenent conplies with NC
CGeneral Statute and was reviewed and approved by legal counsel for the
Department of Public Instruction in 2012. Since the recent passage of
Session Law 2017-173 in the 2017 legislative session, we are |ooking into
the flexibility it provides and may nodify our enpl oyee agreenent as we nove
forward to reflect a nodel that is in place with several other NHA-partner
school s.

Attribution: Board and NHA

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Hiring; Background Checks: Qur Board and NHA wll be equal opportunity
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enpl oyers. In addition to conpensation, payrol I, and  enpl oynent
admnistration functions, NHA wll oversee all licensure and conpliance
functions. Qur Board will follow a simlar process that is used at Wke

Forest Charter Acadeny and adopt a background check policy that mrrors the
legally required policy of WCPSS.

As noted above, teachers will be jointly enployed by our Board and NHA

Teachers will be recomended to the Board for hiring by the principals and
NHA will collaborate wth and thoroughly brief the Board on personnel
selected to fill school |eadership positions.

Di sm ssing Personnel: Enploynent at the school will be on an at-will| basis.
W will create a working environment that allows admnistrators to make
decisions sensitive to the demands of students, and that includes

identifying ineffective staff, offering additional support to them or
term nating their enploynent as appropriate.

In the event that the performance of an enployee is unacceptable, and
depending on the nature, degree, and circunstances of the incident or
incidents, disciplinary action my be taken. Discipline may include a
war ni ng, creation of a performance coaching plan or performance inprovenent
pl an, suspension, or admnistrative leave. |If an enployee does not neet
performance expectations after appropriate interventions, or if there is a
significant violation of policies or procedures, enploynent nmy be
term nated. Reconmendations to term nate the enploynment of any teacher wll
be required to be presented to our Board for consideration and action.

Qur enploynent policies and Enpl oyee Handbook will offer information on the
corrective-action and term nation processes. W w |l provide these policies
in an Enpl oyee Handbook to each enpl oyee on or before the first day of work.

Attribution: Board and NHA
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The school budget included in this application offers detail on the proposed
salaries for all positions.

Teacher salary guidelines will be inplenented that differentiate pay based
on market rates and performance. Teachers' starting salaries will match the
wei ght ed average of districts surrounding NW Prep, ensuring that base pay is
conpetitive in the market. For K-8 teachers, salaries will match the |oca
market for a teacher's first three years of teaching experience, and
beginning in the fourth-year enployees will be eligible for nerit increases
in their salary of up to four percent per year (additional increases nay be
available for truly exceptional teachers). Exceptional high school teachers
may receive nerit increases beginning year one. Conbined with a generous
benefits package, an enphasis on career progression wth the support
necessary to grow professionally, and a respectful and professional working
envi ronnment, enploynment at our school will be a very attractive choice.

In our budget plan, consistent with recent teacher pay increases in the
state and current |ocal supplenents, we projected an average salary for core
content teachers of $44,200 for financial planning.
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NW Prep will hold staff accountable for success, neasured by student
academc growh and proficiency, and wll have a pay-for-perfornmance
phi | osophy to appropriately recognize this success. Qur school will use the
"Total Rewards" conpensation structure, and wll reward staff who have the
greatest inpact on student Ilearning and achievenent. Conponents of the
"Total Rewards" structure include: market- and merit-based salary increases

after three years; conpetitive health insurance choices, including |ow
enpl oyee-cost plans; retirenent plan choices, including a 401(k) and Roth
401(k) with an enployer-match conponent; life insurance; a tuition

rei nmbursenent program and, enployee recognition and reward prograns.

Attribution: Board and NHA
6. Provide the procedures for employee grievance and/or termination.

Grievances: NWPrep will enact a process to handl e enpl oyee grievances. Qur
deans will be teachers' first line of conmunication for addressing concerns.
Staff may al so contact a representative of NHA's Service Center dedicated to
handling staff issues, and also nmay take advantage of an enployee hotline
that allows them to provide feedback and raise concerns anonynously.
Concerns submtted through the hotline (online or by phone) are imredi ately
reviewed by NHA staff. In the rare event that staff cannot resolve a concern
by speaking directly with the school |eaders, or by talking with Service
Center representatives, staff may bring an unresol ved concern to our Board.

Term nation: Enploynment at NW Prep will be on an at-will basis. Teachers
will be jointly enployed by the Board and our nmanagenent partner. School
| eaders will determine the staff structure based on skill, performance, and
how to best serve the needs of students and wll design support and/or

training programs for ineffective staff, or reconmend termnation of
enpl oynment as appropri ate.

If the performance of an enployee is unacceptable, and depending on the
nature, degree, and circunstances of the incident or incidents, disciplinary
action nmay be taken. Discipline may include a warning, creation of a
performance coaching plan or performance inprovenent plan, suspension, or
adm nistrative leave. If an enployee does not neet performance expectations
after appropriate interventions, or if there is a significant violation of
policies or procedures, enploynent nmay be term nated. Recommendations to
term nate the enploynent of teachers nust be presented to our Board for
consideration and action. The school's Enpl oyee Handbook, provided to each
enpl oyee on or prior to the first day of work, will offer information on the
corrective-action and term nation processes.

Attribution: Board and NHA
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

W will plan for one position with dual responsibilities: a social worker
funded from the general budget who al so serves exceptional children through
EC funding. W will ensure it is appropriately funded, that accounting is

accurate, and that all conpliance and reporting requirenments are net.

Teachers at NW Prep will benefit from the close proximty of staff in
simlar roles at other nearby NHA-partner schools, nanmely WFCA. Although not
a formal nmentorship program educators within this network of schools wll
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interact regularly at professional developnent events, can easily share
instructional resources and curricular franmeworks, and connect to address
day-to-day questions and concerns.

Attribution: NHA
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Li censed EC teachers will be recruited to provide high-quality instruction
for exceptional children. Oher teachers wll be available to provide
academ c support, and the school wll hire or contract with a school
psychol ogi st, occupational therapist, speech therapist, and social worker as
needed to neet the needs of students in our school. W wll review
credentials to ensure conpliance with |licensure requirenents, and ancillary
staff will have state-required credentials before providing services. Each
year we will examne the need for additional staff to neet the needs of
exceptional children, ELLs, and gifted students. Qur projected first-year
budget includes funding for 7.3 full-time equivalent (FTE) staff (with an
added 0.7 social worker) to neet the needs of exceptional children; when
fully enrolled, we expect to have 12.1 FTE EC staff. W also plan to start
with 1.0 FTE ELL teacher, growing to 1.5 FTE, and wi Il adjust that nunber
based on student need.

Attribution: NHA
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
As outlined in our Services Agreenent, our Board will jointly enployee
teachers with our managenent partner. NHA will enploy the adm nistrative and
non-teaching staff at NW Prep.

Principals: Qur principals will be dedicated to fulfilling our m ssion. They
must hold the unwavering belief that all children can and wll [earn.
Qualified applicants will have a record of achieving significant student

performance growh. Strong |eadership and managenent skills and the ability
to provide instructional support to teachers is required. The principals
must be conmitted to and capable of developing school culture, pronoting
student achi evenent, and inplenenting school operations. Anpbng the nunerous
responsibilities are:

- Evaluating the educational program for conformance to state, federal,
Board, and NHA st andards.

- Coll aborating with our Board on hiring and eval uati ng teachers.

- Inplenenting tools for parent and community conmuni cati on.

- Reporting school activities and academc achievenent to our Board
regul arly.

- Establishing school procedures and systens.

- Mnitoring the use of data in lesson planning and evaluating student
academ c grow h.

Principal candidates wll have a bachelor's degree (naster's degree
preferred) and three or nore years related experience and/or training or
equi val ent conbi nati on of education and experience. They w |l denonstrate

exceptional |anguage skills, mthematical skills, reasoning ability, and
i nterpersonal skills and possess all adm nistrative |licensure as required by
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| aw. Further, the principals nust:

- Denonstrate and nodel all aspects of the school-w de framework (K-8).
- Have teaching/adm ni stration experience (9-12).

- Have a background in conputer technology (9-12).

Deans/ Assi stant Principal: The deans (K-8) and assistant principal (9-12)
W ll share adm nistrative responsibilities with the principals, and have the
primary responsibility for:

- Personally nmastering and nodeling all aspects of the classroom framework
(K-8).

- Building relationships with and anong teachers and investing in the
pr of essi onal success of all staff.

- Coaching teachers toward instructional mastery.

- Hol ding teachers accountable to coll ege readi ness though devel opnent.

- Routinely analyzing student and grade-level cohort data to drive
instruction, student growth, and professional devel opnent to ensure student
needs are net.

- Pronoting, nodeling, and reinforcing all NWPrep procedures.

Deans and the assistant principal will have a bachelor's degree and a
m ni mum of three years of experience in teaching or admnistration, or an
equi val ent conbination of education and experience, and wll possess

licensure as required by law. It is our desire that the assistant principa
of our high school have teaching experience at the high school |evel. Deans
and the assistant principal wll exhibit superior |anguage skills,
mat hematical skills, and reasoning ability, and wll denonstrate an
effective coll aborative approach to nentoring and developing their direct
reports.

*See overflow section for nore detail.
*Continued from "Staffing Plans, Hiring, and Managenent."

- Teachers in Residence: To provide coverage for schools when they
experience a teacher vacancy md-year, NHA wll work on behalf of NWPrep to
proactively hire teachers. As soon as a teacher in residence is hired, they
will be assigned as academic specialists and substitute teachers when
coverage is needed. Each teacher learns the culture of the school and
systens in place in preparation for assum ng control of a classroom should a
vacancy occur.

- Referral Networks: Recogni zing that nost teachers find teaching positions
through referrals, we will actively pursue new teacher candi dates through
referrals from NHA-partner schools around the country.

- Career Fairs and Conferences: Recruiters and anbassadors wll actively
participate in local, regional, and national career fairs and conferences.
This will allow direct contact with both new graduates and current teachers
who are in the market for new enpl oynment opportunities.

- Wrkforce and Talent Pipeline Planning: NHA has a workforce planning
function designed to assist our school in understanding the current |ocal
| abor supply and demand in the area, helping us prepare for current and
future hiring needs.

- Retaining: The NHA-partner school nodel includes systenms and practices
designed to notivate, engage, reward, develop, and retain high-quality

school faculty and staff. School |eadership will have nultiple opportunities
to recognize faculty and staff, including scheduled staff celebrations
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(American Education Wek; Teacher Appreciation Wek; National Charter
School s Week; etc.) and an enpl oyee rewards program called "H gh Five" that
recogni zes and rewards teachers and staff for outstandi ng perfornance.

| mportantly, our school's "Total Rewards" approach to conpensation (see nore
detail below) offers a very strong benefits package and opportunity for
merit salary increases for staff who have the greatest inpact on student
| earni ng and achi evenent.

Attribution: NHA
*Continued from "roles and responsibilities.”

Teachers: Teachers will have a denonstrated ability to:

- Adapt teaching style to students' specific needs.

- Adapt to differences and changes in characteristics of students, prograns,
| eadershi p, staff, and community.

- Use varied teaching net hodol ogi es to accommodat e students' uni que | earning
styl es.

- Bvaluate tests and nmeasurenments of achi evenent.

- Communi cate and work effectively with parents.

- Wrk effectively as a team nenber

Teachers wll be responsible to show capabilities in inplenenting the
curriculumw th responsibilities for:

- Coordinating with educational assistants.

- Maintaining current achievenent |evel information.

- Assigning additional studies to students not neeting or exceeding
achi evenent .

- Keeping accurate student records.

- Establishing classroom procedures.

- Ordering supplenentary education nmateri al s.

- Requesting parent vol unteers.

- Reporting all education-related activities to the principal.

Teachers will have earned a bachelor's degree and have the appropriate
teaching licensure as required by law EC and ELL teachers also wll
denonstrate know edge about education strategies particularly suited to the
st udent popul ations they serve, and be appropriately certified.
Instructional aides wll denonstrate content know edge through post-
secondary coursework or a skills test.

Attribution: NHA
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
NHA wi || manage teacher I|icensure, professional devel opnent reporting, and
conpliance for our entire school, and will report this information to our
Board, school |eaders, and other entities as required.

Attribution: NHA
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
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licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be

sure this overview matches with the projected staff and funding of the proposed budget section.
The managenent nodel that wll be used by NW Prep has a robust and
successful staff developnent structure designed to attract, train, and
retain the highest-quality personnel. An NHA credentialing consultant wll
support our |eadership team to ensure that staff hold proper licensure for
the grade or subject |evel taught, m ninmm education requirenents are net
for instructional support positions and unlicensed teachers, as well as
assist our retained staff with |licensure renewal s.

Mentor: New teachers will be assigned nentor teachers to address daily
questions and concerns. Schedul ed neetings with nmentors will provide ongoi ng
support in curriculum instructional practices, and classroom nanagenent.
Mentors w il also conduct periodic classroom observations and provide
feedback to teachers directly after each visit to inprove classroom
instruction. New teachers wll also participate in the North Carolina
Begi nni ng Teacher Support Program established for additional support.

Cl assroom teachers will be observed bi-weekly by their adm nistrator and
neet afterward to target specific developnent and teacher-stated needs.
Educators will reflect on teaching practices, ask questions, and receive
coaching to address individual needs aligned to our classroom franmework
teaching practices. Deans are in turn observed, coached, and eval uated by
the principal on their effectiveness in supervising teachers.

Ret ai n: Sever al factors conbine to support retention of excellent
instructional staff. These incl ude:

- Frequent, high-quality coaching around instructional practice.

- An extensive professional devel opnment plan and individual grow h.

- I nt enti onal tracki ng of hi gh- perf orm ng t eachers to greater
responsi bility, including as nentors, cont ent | eaders, and deans;
out st andi ng deans are coached to becone school principals.

- The "Total Rewards" approach to conpensation, including perfornmance-based
rai ses

- A school environnent that pronotes scholarly learning and a culture of
bui | di ng-wi de respect for all students and staff.

Eval uate: Teacher performance wll be evaluated using quantitative and
gqualitative measures in accordance with applicable law and policy. CQur
school will use a pay-for-performance conpensation nodel, wth performance

nmeasured by our rmanagenment partner's evaluation tools and student
achievement. All conponents are rated using a four-level scale: exenplary,
ef fective, devel oping, and ineffective.

Each teacher will be formally evaluated once per year. Supervisors wll use
data fromregul ar coaching sessions for the entire evaluation period to form
t he eval uation scores, and wll discuss the results with each teacher during
a one-on-one session. Supervisors wll receive professional devel opnent
training on how to properly conduct evaluations as a part of the
conpr ehensi ve new supervi sor training program

Teachers' conpetence wll be evaluated based on nultiple observations,
f eedback, and coaching provided by deans. The regularobservations and
f eedback, the m d-year check-in, and year-end evaluations wll help define
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prof essi onal devel opnent goals for each teacher. Progress towards those
goals also will be an elenent in evaluating teachers.

Attribution: NHA
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.

Core Conponents: Supporting high-quality teaching, the instructional program
at NWPrep will include clear expectations, regular observations, consistent
feedback, and an intentional focus on developing teaching practices.
Prof essional developnment wll be integrated throughout our culture,
beginning wth an intensive orientation and training before the school opens
for its first year. O her training will be prioritized and incorporated as a
pur poseful elenent of the school cal endar, and will include:

- Formal training sessions.

- Mentors assigned to new teachers.

Regul ar teacher feedback and coachi ng sessi ons.

- Creation of professional |earning communities.

- Daily tinme for common grade-|evel planning.

- Weekly grade-level/subject-area neetings to support a common approach to
i nstruction.

- Gade-level team neetings with the principal to ensure a unified school -
w de approach to instruction.

- Grade-level and cross-grade-level team neetings also will be schedul ed for
teachers to share ideas for increasing student achi evenent.

Qur managenent partner wll provide teachers with access to a variety of
| earning opportunities, including conferences, video libraries, web-based
resources, e-learning, and dedicated curriculumand instruction specialists.

Ef fective Inplenentation: Qur school |eaders wll be responsible for
determ ni ng professional devel opnent needs and will work with NHA to devel op
a custom zed plan to neet those needs. Each year, |eadership wll undertake
a conprehensive assessnent of the educational program and operations of the
school and develop a School |Inprovenent Plan (SIP) that analyzes student
achi evenent, the school environment, the teacher community, the parent

community, and the adm nistration. The SIP will provide a strategic action
plan to neet identified needs, and both building-wide and individualized
prof essi onal devel opnment efforts wll be included as necessary to neet

identified needs.

Attribution: NHA
4. Provide a schedule and explanation of professional development that will take place prior to

school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

To create the learning environnment that we envision, we nust provide

pr of essi onal devel opnent (PD) opportunities before our school opens. This PD

will take three forns: school - based, content-based, and cul ture-based.

School -Based PD: Al teachers wll participate in school-based PD wthin
their teans. In addition to the specific content covered, this will provide
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an excellent opportunity for staff to build a culture and inprove teamwork,
which will transfer to a nore welcom ng school environnent. This will drive
our mssion as the staff builds canaraderie and develops the systens,
practices, and traditions that will make NW Prep uni que.

Content-Based PD: All staff will also participate in regionally-based PD
wth teachers in other NHA-partner schools on our climte and culture. Qur
K-8 staff wll share instructional best practices with other NHA-partner
schools in North Carolina while our high school staff wll work wth
teachers at existing schools working with the high school operator NHA
subcontracts with and other |ocal charter high schools.

Al staff wll be offered training on the principles of effective
instruction and instructional strategies used to enhance |earning. Each
grade-1level teacher will receive specific training in the use of curricular
tools, and ongoing training will focus on a positive and proactive culture

and sel f-managenent of classroons by training teachers how to pronote
responsi bl e behavior, engage students in culture building, develop strong
positive relationships, and focus on rewardi ng positive behavior.

Addi ti onal expectations for teachers and staff, including non-instructiona
processes and procedures, also will be reviewed. Finally, teachers wll be
provided with an opportunity to conduct grade-level planning with their
col | eagues. These days are designed to deepen know edge around core concepts
related to formati ve assessnent.

New Teacher Orientation/Systematic Support: Al new teachers hired prior to
the start of school wll participate in New Teacher Oientation (NTO, a
mul ti-day imersion program designed to ensure buy-in to our school's
m ssion and to address specific curricular and instructional needs. This
training will be actively supported with ongoing coaching and additiona
training throughout the year.

Qur K-8 teachers will learn in sessions aligned to the classroom franework,
which is being inplenented throughout NHA-partner schools to build a comon
approach designed to generate outstanding academc results. During NTQ
teachers and school | eaders will learn why these practices are effective and
see how they play out in daily activities such as classroom nmanagenent and
instructional planning. Qur 9-12 teachers will focus on the areas above, as
well as on integrating technology into instruction, and delivering content
i n advanced pl acenent courses.

Culture-Based PD: To supplenment NTO, new |eaders and teachers wll
participate in additional school-based PD days prior to thestart of school.
This PD wll comuni cate  additi onal expect ati ons, i ncluding non-
i nstructional processes and procedures, and will provide new teachers with
the opportunity to conduct grade-level planning with their coll eagues. These
days al so are designed to deepen know edge around core concepts related to
the formative assessnent process, classroom nanagenent, building student
rel ati onshi ps, and school -wi de behavi or support systens. W believe there
should be no artificial limts to PD opportunities and have structured our
school's programming to reflect that view

Leadership Summt: Qur school |eaders will participate in NHA s Leadership
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Summt each summer. This will allow tinme to connect and network with | eaders

from many schools and share best practices. Staff wll benefit from
presentations from national experts in education. Throughout the school
year, staff will participate in regional PD sessions that expand on the key

| earni ngs and takeaways fromthe Leadership Summt.

Attribution: NHA
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.
Not hi ng has a greater inpact on student |earning than the presence of great
teaching in every classroom Qur calendar, daily schedule, and staffing
structure wll incorporate significant professional devel opnent (PD)
opportunities for teachers and |eaders. There are approximtely seven days
of PD schedul ed during the school year, and numerous days prior to the start
of school. To inform and develop these opportunities, our school |eaders
will use the results of school evaluations - SIP, the Board' s review of NHA,
parent and teacher satisfaction surveys, and nore - as the primary tools to
project our school's professional devel opnent needs. School |eaders, wth
support from NHA, w Il invest significant resources, both tine and noney
(including available state and federal grant dollars), to provide robust and
nmeani ngf ul prof essi onal devel opnent opportunities.

Qur staff will participate in NTO and Leadership Summit over the sumrer. A
total of seven days are allocated for professional devel opnent during the
school year, and will include focus time on EC and ELLs. In addition, our
daily schedule will incorporate approxinmately 45 mnutes of planning tine
for each classroom teacher. At |east one planning period each week wll be
dedicated to neeting in grade-level teanms, and 30 mnutes of a planning
period each week wll be dedicated to a one-on-one neeting wth each
teacher's dean for feedback and to provide coaching for devel opnent. School
| eaders will schedule faculty neetings at appropriate tinmes that do not
i npede teaching and learning, and teaching staff schedules wll be

established to permt cooperative and col |l aborative neetings with parents.

The school's staffing structure neshes with the daily calendar to allow
core-subject teachers both individual and conmon planning tine while student

i nstruction in "speci al s" - art, physi cal educat i on, nmusi c,
l'ibrary/technology, etc. - 1is occurring. To support collaboration anong
peers, professional learning communities wll be established that allow

common grade-level planning during this tinme. Together, teachers will review
the current week's |esson plans and plan upcom ng |essons in ways that
ensure comon delivery and alignnent with the school's curriculum The
school's calendar and staffing plan also allow regular grade-level and
cross-grade-|level team neetings to be scheduled where teachers can share
i deas for increasing student achi evenent and nentor one another.

NW Prep will provide robust professional devel opnent opportunities specific
to instruction and services for EC students, including:

- The Individualized Education Plan (I EP) and its conponents.

- Conprehensi ve Exceptional Children Accountability System (CECAS) training.
- FEffective instructional practices for students wth disabilities,
including its application to Common Core.
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- EC team nenber roles and responsibilities.

- Student eval uation reports.

- Positive behavior supports and building relationships with students.
-Review of NHA s detail ed special education manual .

- Mssion, vision, and purpose of NHA s Division of Special Education.

Qur staff will also participate in regional trainings provided by NCDPI.

Finally, our staff wll receive significant support from NHA s speci al
education teamto ensure that we replicate best practices. This includes the
use of detailed handbooks and processes for overseeing EC programm ng.
Specifically, the handbook w Il provide guidance on confidentiality of
records, accountability, discipline procedures, maintenance of effort, and
nor e.

Attribution: NHA

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Qur school wll design marketing and outreach efforts to ensure ful
enrol I ment, achieve a broad awareness throughout the north Wake area, and
ensure that the school is a valuable part of the local comunity and an
active contributor to its success. The school does not intend to serve a
specific popul ation of students; it will be marketed to all famlies, with
the goal of attracting a student population that reflects the denographic
conposition of WCPSS and FCS. W do intend to establish articulation
agreenents with nearby K-8 charter schools to provide parents and students
access to a charter high school, a needed commodity in our comunity.

Board nenbers' know edge of the comunity and NHA's outreach expertise wll

form the basis of our school's marketing efforts. NHA wll deliver this
service for our full K-12 program Once notified of the recomendation for
approval of our application, our marketing efforts will intensify and a

dedi cated local adm ssions representative (AR) wth strong comunity
knowl edge will be hired before the opening of the school. The AR will
| everage the Board's know edge and, under the direction of an adm ssions
manager, |ead grassroots marketing. This wll include building community
relationships with organizations such as: area daycare providers; |ocal
chanbers of comerce; conmunity businesses; area churches, tenples, and
ot her houses of worship; HeadStart and ot her conmunity educational prograns;
and youth activity centers.
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Formal advertising efforts may include outdoor ads (nmunicipal busses and bus
stops, billboards, etc.), radio spots, television announcenents, |ocal and
community newspaper ads, and/or internet nedia advertisenents |aunched
several nonths before the school's opening as needed. Qur dedicated AR and
pre-opening marketing efforts will be at NHA' s expense.

School representatives will host nonthly enroll nment information neetings for
parents at |ocations convenient for broad comrunity participation. These
nmeetings wll be pronoted by various neans such as direct mail, digital
mar keti ng, and grassroots narketing. At these neetings, parents will |earn
nore about the school's m ssion, design, and overall academ c program and
will have the opportunity to ask questions and engage the school's
representatives in productive dialogue. The school also will host events
specially designed for parents of exceptional children to provide a forum
that allows these famlies to learn nore about the school's EC services.

These neetings will be an open dialogue, sharing information with parents
about our school, but also hearing from parents about matters inportant to
them Feedback from parents and guardians will directly inpact the type of

before- and after-school progranmm ng hosted at our school, as an exanple.

Parents interested in enrolling their children will be invited to various
orientation events to learn nore detail about the curriculumand noral focus
education enphasis, neet the school |eadersand teachers, obtain information
about the school's noral focus and AP prograns, and |earn how they can take
an active role in their child s education. These events will also have a
soci al conponent to encourage parents to cone together to help us develop a
vi brant school community even before the start of school.

As needed, nmultilingual representatives speaking the nost prevalent hone

| anguages will be available at our parent information neetings to nmake sure
we are able to converse with as many famlies as possible in their native
| anguage. Prior to these neetings, we wll distribute school and neeting

information in these prevalent honme |anguages to area organi zations that
provide services to ELL famlies.

Qur dedicated AR will also participate in comunity events to engage wth
famlies interested in learning about the school and enrolling their
chi | dren.

Attribution: Board and NHA
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Qur plans for marketing NW Prep include broad outreach efforts as well as
targeted efforts to students and famlies at K-8 charter schools in the
north Wake County area. Inportantly, the ARwill also work with our Board to
establish articulation agreenents with other area K-8 charter school boards,
which nmay desire to provide a defined high school choice for their 8th grade
st udent s.
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Custoner Relations: To increase the effectiveness of communication wth
prospective parents, NWPrep will also |leverage NHA's Custoner Relationship
Managenment (CRM) system Parents of school-aged children are the school's
nost vital custoner pool, and ensuring effective comunication with them

will be an inportant conponent to devel oping parental partnerships early,
and to achieving full enrollnment. Through the CRM system we wll engage
prospective parents by managing all conmunication including email, texts

phone calls, and direct mail.

Web Presence: A dedicated school website will be devel oped that includes the
foll owi ng conponents:

- Information about the school and curricul um

Vi sion and m ssion statenent.

Profiles of our Board nenbers and principal.

Links to an online student enroll nent application form

- Areferral and pass-along feature that will allow parents to tell others
about the school .

- Links to a "Contact Us" form that allows potential parents to ask
guesti ons.

- Link to the school's social nedia sites.

- A schedul e for upcom ng parent neetings.

- Informati on on open houses and community events.

- Testinonials fromparents, students, school staff, and others.

- Local news articles and stories about the new school and comrunity.

- Newsletters with updates about school progress.

- Photos and comment ary about the school building construction process.

- Links to job openings for teachers and other staff positions.

Comunication with Parents Before Opening: Qur school is commtted to
mai ntai ning an atnosphere of open dial ogue anong parents, school |eaders,
and teachers, and we wll begin these partnerships as early as possible in
the Iife of the school. As soon as we are notified of the approval of our
charter application, we wll begin building relationships wth parents and
informng them of our mission. Families will be contacted through a variety
of practical mnmethods to inform them about our school, the enrollnent
process, and how they can becone involved in the school.

Engagi ng Parents: Parents will have two opportunities each year, including
our first year, to conplete a survey called "Voice of the Parent." This
survey will be designed to ensure that parents' expectations and students'

needs are understood and are being net. Voice of the Parent is designed to
systematically drive action and accountability so that we remain parent-
student-, and community-focused. These surveys will be confidential, and the
f eedback received will be conpiled into summary statistics for use at the
school | eadershi pand Board | evel s.

To encourage parents' presence and active involvenent, both of our school

buil dings will include dedicated parent roons. These roonms wll| give parents
a place to gather and build relationships with one another, discuss matters
of nmutual interest, and take ownership in the school. The roons wll be

equi pped to provide parents access to online school materials and an online
student information system that allows parents to nonitor their children's
academ c progress, behavior, and attendance over the course of the year. Qur
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student information systemalso will provide information related to assigned
student honmewor k, offer resources for honework assistance, present scores on
vari ous assessnents and progress growth information, and post newsletters
and school calendars. The system wll be synchronized wth teachers’
nmonitoring of student progress, and will help rem nd teachers of previous
and ongoi ng student needs.

Attribution: Board and NHA

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

NW Prep will conply with applicable federal and state |aws for adm ssions.
W will not discrimnate on the basis of intellectual or athletic abilities,
measures of achievenent or aptitude, disability, status as a handi capped
person, honel ess status, English proficiency, religion, creed, race, sex,
color, national origin, or any basis that would be illegal for a public
school .

OQpen Enrollment Period (OEP): If our charter is approved, an OEP for the

first year of operation will be established prior to June 30 and wll be
included in a notice of open enrollnment. The OEP will not be shorter than 30
cal endar days. At a public Board neeting, we will confirmthe notice of the

CEP and the application process - designed to ensure that people nost |ikely
to be interested in the school are inforned. On our behalf, NHA will wdely
distribute the OEP notice. W will aimto conplete our lottery in March,
i ke other NHA-partner schools.

Applications: Applications will be accepted beginning on the first day of
the OEP. |If applications received during the CEP exceed offered seats in any
grade level, a randomselection process (RSP) wll take place. If

applications received are fewer than offered seats in every grade level, all
eligible applicants will be accepted.

Applications received after the CEP will not be eligible to participate in
the RSP. |If seats are available, late applications will be added to the end
of the accepted list in the order received. If no seats are available, late
applications will be added to the end of the waiting list or, if a late
application is entitled to preference, inserted in the waiting |ist
i mredi ately before all applicants on the waiting list with a |ower

enrol | ment - pref erence category.
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Alist with the nane of each student who submtted an application during the
CEP will be created with the student's nane, birth date, grade |level, street
address, and nanes and grade |evels of any siblings who are also applying
and/or are currently enrolled. Fromthis list, an electronic card will be
created for entry into the RSP. If siblings apply for the same school year,
one surnane card wll be entered to represent all of the siblings applying.
If that surname card is selected, then all of the siblings shall be
adm tted, except that siblings who are not multiple birth siblings nay be
admtted only to the extent that space is available. If a card is drawn and

there is no space available in the appropriate grade, applicants wll be
pl aced on the waiting list in the order in which they are drawn. After the
RSP is conplete, late applications will be processed in accordance with the

procedur es above.

Wen a seat beconmes available in a particular grade due to attrition,
erosion, or other event, that seat will be offered to the first student on
the waiting list wishing to enroll.

Re-Enrol I nent: Students enrolled in the school will be eligible to re-enroll
for successive years without entering the RSP. Al applicants on a waiting
[ist nust re-submt an application to be eligible for enroll nent.

Preferences: Once a student has attended the school, he or she will be given
first preference to enroll for the next school year. Children of our Board
menbers and of the school's full-tine enployees also wll be granted
preference. After that, preference will be given to siblings of students re-
enrolling, as well as students comng to our school from other charters for
whi ch we have signed an articul ation agreenent. W are still determining the
best way in which to structure an articulation policy. W will work with our
| egal counsel and seek gui dance from NCDPI to devel op this policy.

Wt hdrawal s/ Transfers: Wen a student withdraws, it creates an open seat to
be filled by another student through the waiting list process outlined
above. Students wishing to legally transfer into the school md-year my
subnmit a late application, which will be processed as outlined above.

Attribution: Board and NHA

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.
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2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.
3. A lottery process that deviates from the standard lottery must be based upon the school's unique

mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Frankl i n County School s
LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000
Kinderg 80 20 0 80 20 0 80 20 0 80 20 0 80| 20 0
g‘l""‘de 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
gzrade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g‘arade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g;ade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g‘gade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
ggade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
gade 0 0 0 67 17 0 67 17 0 67 17 0 67 17 0
Srade 0 0 0 0 0 0 67 17 0 67 17 0 67 17 0
géade 180 45 o| 180 45 0| 180 45 o| 180 45 0 180 45 0
%ade 168 42 o| 180 45 o| 180 45 0| 180 45 0 180 45 0
fl’ade 0 0 0 168 42 0 180 45 0 180 45 0 180 45 0
fzrade 0 0 0 0 0 0 168 42 0 180 45 0 180 45 0

830 | 209 077 | 21 1324 | 333 1336 | 336 1336 | 336
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Aligned with Mssion: NWPrep wll work to ensure our school is accessible
to all students and that transportation needs are not a barrier to
attendance. W do not plan to provide bus transportation to the general
student popul ation, either directly or through contract. W expect nmany of
our high school students will drive, and nmay bring younger siblings to our
K-8 canpus. NHA w Il use best practices to further define our policy
regarding student drivers. W wll ensure our drop-off and pick-up
procedures are safe for all famlies, staff, and students. W wll offer
parents and guardians resources and support to coordinate their
transportation needs, and wll provide transportation as required by an
i ndi vi dual student's |IEP or other applicable |aw

Transportation Program Qur school wll establish a program for parents
called "RideFinder." This online tool established in other NHA-partner
schools with great success natches parents seeking to carpool wth other
parents. Parents log in to the school's website, enter their address, and
automatically see other parents who have expressed an interest in carpooling
and how near those famlies live. Famlies w thout internet access at hone
can always utilize conputer access in the school's parent room Personalized
and witten training on the use of this program (including appropriate
rem nders of the assunption of risk when operating a vehicle) wll be
offered to all parents of enrolling students. RideFinder streamines the
process of information gathering and provides parents instant access to
carpooling options within their school community.

Hi gh school students driving to school wll purchase an annual parKking
permt. Students may not transport other students to any off-canmpus |ocation
without witten parental permssion on file in the main office. Driving to
school and parking on canpus is considered a privilege, and students who
drive recklessly on or near school grounds will be subject to the |oss of
that privilege.

W are dedicated to have staff greet students and believe asking parents to
partner with us in transportation provides students a conforting, safe,
snooth, and welcomng transition between school and home. This approach
provides staff an additional point of contact wth parents, and provides
parents with an opportunity to becone a part of the day-to-day life of the
school. This is the sane program in place at other |ocal NHA-partner
schools. It works well, allowi ng students to arrive at school nore focused
on the days activities and with Iower |evels of anxiety and distraction than
often attributed to school bus rides.

We recognize this transportation strategy nay not be a viable option for
every famly. Before the first day of school, we wll work with parents to
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address their transportation needs to ensure they are not a barrier to any
child wishing to attend NW Prep. In addition to the Ri deFinder program
staff will work to identify and plan the use of public transportation
options that are available, and if needed, make arrangenments with private
carriers. The school's budget also has built in $15, 000 to cover the cost of
such transportation needs, which also my include transportation for
students who may be experiencing honel essness or exceptional children with
transportation needs noted in their |EPs.

Targeted Population: NW Prep will not target a specific student popul ation
for enrollnment, marketing to and serving students from across Wke and
Franklin Counties. The RideFinder program will allow famlies to access

needed information to arrange carpools or other transportation options. W
have budgeted funds for student transportation needs, including students
out si de our area.

Aligned to Budget: Qur transportation plan aligns with the budget plan which
includes an allocation of $15,000 to cover special transportation
arrangenments. NHA will incorporate the R deFinder online parent tool into
t he school's technol ogy networKk.

Attribution: NHA

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

An appropriate school neals program wll be established at NW Prep, and no
student will lack a daily neal. As part of the daily attendance process,
teachers will ask each child if he or she needs a lunch or if one was

brought from home, entering the information into the student data system |If
a student does not qualify for free neals or does not have enough noney in

his or her lunch account to purchase a neal, the teacher wll notify the
office so that a lunch still will be provided to that student; the school
will maintain a discretionary account to be charged for this purpose if

necessary to ensure that each student has |unch each day.

On behalf of our school, NHA will contract with a food-service provider to
operate our program followng US. Departnment of Agriculture (USDA)
procurenent requirenents and conplying with Federal Regulation 7 CFR 210.16
and other applicable law. A hot neal for lunch will be offered daily, and a
cold breakfast will be offered if needed. Students will pay a set price for
school neals unless they qualify for free or reduced-price neals under the
Nati onal School Lunch Program NHA has experience in handling all the

requi red aspects of these prograns, and the Board will hold NHA accountabl e
to ensure the efficient nanagenent of our school's breakfast and |unch
programs. As necessary, we wll ook to the North Carolina Departnent of

School Nutrition Services for resources in overseeing the conpliance of our
f ood- servi ce program

All nmeals will neet the nutritional requirenents set by the USDA in
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accordance with the National School Lunch Program Qur food-service provider
W || provide extensive support to the school with nmenu planning, nutritional
anal ysi s, food-handling safety, and sanitization.

We recogni ze the inportance of providing healthy nmeals to our students, and
our goal is to neet students' nutritional needs to ensure that they focus on
the work of |earning and not on their physical hunger.

Attribution: NHA

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $2, 000, 000 $5, 500. 00
Officersand
Directorg/Errors and $2, 000, 000 $5, 500. 00
Omissions
Property Insurance $25, 000 $1, 000. 00
Motor Vehicle Liability $1, 000, 000 $250. 00
Bonding
Minimum/M aximum $1, 000, 000 $1, 000, 000 $100. 00
Amount
Other $2, 000, 000 $2, 500. 00
Total Cost | $14, 850. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

haparler 09/22/2017

(Board Chair Signature) (Date)
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Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

In cooperation with our Board, NHA' s real estate acquisition team has begun
an exhaustive review of area | and parcels of the necessary size and features
to accommobdat e one canmpus with two facilities - one for our K-8 students and
one for our 9-12 students. The provision of appropriately designed
facilities for our faculty and students is one of the nbst inportant aspects
of our partnership. Wth the explosive growh in our area, long K-8 charter
school waiting lists, lack of <charter high school options, and WCPSS
projecting a need to accommobdate 20,000 nore students in the next five years
al one, the construction of new school facilities - built wthout the need
for bond financing - will be a welconme, and likely necessary, addition to
our conmunity.

Acquiring a Facility: Once our charter application is approved, we wll work
with NHA and the necessary nunicipalities to conplete the | and use approval
process for the real estate we have identified. W have begun a search for
suitable parcels of land to conplete due diligence, and it is our intention
to have a letter of intent on a specific site within the next six nonths.
NHA understands the need to expedite land use approval and construction
processes in Wake County in order to open successfully in the fall of 2019.

Qur Board will be nmonitoring this progress closely to ensure we can do just
t hat .

NHA will rmake multi-mllion-dollar up-front investnents to cover |and use
approval s, construction, and construction-related costs. The school and our
Board do not pay anything. The privately financed facilities will be built
to house the entire planned K-12 academ c program from day one, even though
the schools will be launched with fewer grades. Al though this strategy my

be nore costly for NHA, it is valuable to our school because it elimnates
potential disruption to the academic programin future years from having to
undertake additional construction while school is in session. The extra
cl assroom space also allows for our school to manage small enroll nment
fluctuations in the early (and thus less predictable) years of our
oper at i ons.

Being able to occupy facilities specifically designed for our planned
educational programis a huge plus for our students and our staff. Moreover,
having a central |ocation with separate facilities, will allow for a unified
program but also offer the anenities and, candidly, the separation between
student age groups, that we think are critical for student enotional and
acadeni c grow h.

btaining a Certificate of Occupancy: The Board and NHA will ensure that we
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are in compliance with all building codes in the developnment of the
facilities for our school. W will work with our |ocal building departnent
to determne, in a tinmely manner, if nodifications to an existing facility
must be approved by the North Carolina Departnent of |nsurance for building
code conpliance. Qur Board and NHA will ensure that we receive educational
certificates of occupancy from thelocal building departnent prior to our
school openi ng.

We also wll ensure that we have insurance coverage for the facilities at or
above what is required by applicable law. Qur insurance quote in Appendix L
i ncludes coverage in all required areas. Sonme of these itens are enconpassed
under the property insurance and unbrella policy specifications (such as
boil er and machinery, real and personal property, fidelity bonds, etc.).
Additionally, NHA wll carry nost of the required facility 1insurance
coverage on the organi zation's polices.

Attribution: Board and NHA

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The facility cost is estimted at $38.72/sq. ft. Gven the single-use
nature, |eases that are contingent upon charter renewal, and NHA's full
assunptions of financial risk, we are confortable with this cost.

Attribution: Board and NHA

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified

will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Menbers of our Board have al ready begun working with NHA's real estate team
to create a list of suitable properties. Qur Board has experience working
with NHA to secure land and build a school facility under tight tinmelines.
We understand that 2016 and 2017 openings for NHA did not go as planned,
del ays were requested, and we are following a new accelerated plan with NHA
to ensure a successful opening. NHA has recent experience with real estate
searches in Wke and Johnston Counties, as well as working through the
associ ated hurdles of developnent in this nmarket. W have discussed these
chal l enges wth NHA and have been adamant that nore advanced work be done on
our real estate and facilities efforts to ensure we do not experience
simlar del ays.

To ensure that the schools' facility plans stay on track, it is our goal to
have due diligence conpleted and enter into a letter of intent on viable
real estate within the next six nmonths. If we are fortunate enough to be
recomended for approval by the CSAB, we will be in a position to conplete
the necessary due diligence on the |and parcels, determ ne which parcel best
suits our school, and purchase the land in early fall of 2018, follow ng an
affirmative decision by the State Board of Education. Construction would

begin shortly after the land purchase. This tineline will provide us with at
| east six additional nonths of construction tinme - nore than enough for NHA
to conplete our facilities, and inportantly, limting parent and student
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anxi ety about the school opening tineline.

W need 25 acres for our school facilities. This will include sufficient
space for a play area, a play field, and adequate parking. Qur K-8 facility
will be approximately 48,500 square feet, and our high school facility wll
be approximately 58,000 square feet. Both facilities wll i ncl ude

approxi mately 28 classroons; student support roons; art roons; mnmusic roons;
media centers; gymasiuns; parent roons; front offices; admnistrative
spaces for school | eadership; teacher workroons; and, conference roons. Qur
hi gh school facility will also include science |abs and a comons area for
eating lunch and other activities.

Shoul d we ever decide that the school nanagenent relationship we have is not
providing the desired outconmes for our students and famlies, we wll be
prepared to term nate our Services Agreement. At that tinme we would begin
| ooking for alternate school facility options, but, inportantly, the school
still wll have continued use of its building. Under provisions in a
separate Lease Agreenent, we are authorized to stay in the facility for the
remai nder of any current school year, and NHA is obliged to continue to
manage and maintain the facilities. Additionally, in our Lease Agreenment we
have the option to |ease the facilities for a subsequent school year at the
current rental rate. After that, we are free to purchase the buildings,
negoti ate a new Lease Agreenent (for which we would solicit advice from our

i ndependent | egal counsel), or find another location(s) for our school. In
such an event, the original I|ist of potential sites from our initial
property search will serve as a ready-nmade starting point for locating an

alternate facility.

Attribution: Board and NHA
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

Refer to th State Funds $5,070.04 830 $4,208,133.20

eter to the Local Funds $2,420.00 830 $2,008,600.00
Resource Manual Federal EC Funds $4,253.55 83 $353,044.65
Finance Section Totals $6,569,777.85

for_guidance on
estimated funding | LEA #2350 -

Franklin County School s

amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gz‘cg{‘g'”g for
State Funds $5,715.73 209 $1,194,587.57
L ocal Funds $1,615.20 209 $337,576.80
Federal EC Funds $4,253.55 21 $89,324.55
Totals $1,621,488.92
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $5,402,721 $7,031,100 $8,761,100 $8,963,000 $9,094,600
-Local Per Pupil Funds $2,346,177 $3,200,700 $3,989,300 $4,083,500 $4,144,100
-Exceptional

Children<br/>& nbsp;Federal Funds $442,369 $645,000 $790,600 $805,600 $816,500
-Other Funds* $3,566,900 $1,509,500 $440,000 $448,000 $453,500
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $11,758,167 $12,395,300 $13,981,000 $14,300,100 $14,508,700

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 2 $90,000 $180,000 2 $92,750 $185,500 2 $95,500 $191,000 2 $98,350 $196,700 2 $101,300 $202,600
Assistant Principal 1 $65,000 $65,000 1 $67,000 $67,000 1 $69,000 $69,000 1 $71,000 $71,000 1 $73,200 $73,200
Dean 3 $55,400 $166,200 3 $57,100 $171,300 3 $58,800 $176,400 3 $60,600 $181,800 3 $62,400 $187,200
Registrar 2 $34,500 $69,000 2 $35,550 $71,100 2 $36,550 $73,100 2 $37,650 $75,300 2 $38,800 $77,600
Office Administrator 2 $31,800 $63,600 2 $32,750 $65,500 2 $33,750 $67,500 2 $34,750 $69,500 2 $35,800 $71,600
Guidance Counselor 5 $46,000 $23,000 5 $47,400 $23,700 1 $48,800 $48,800 1 $50,300 $50,300 1 $51,800 $51,800
Technology Facilitator 1 $41,200 $41,200 1 $42,400 $42,400 1 $43,700 $43,700 1 $45,000 $45,000 1 $46,400 $46,400
Admissions 1 $37,500 $37,500 1 $38,600 $38,600 1 $39,800 $39,800 1 $41,000 $41,000 1 $42,200 $42,200
Representative

125 $645,500 | 125 $665,100 13 $709,300 13 $730,600 13 $752,600
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 40.3 $44,200 | $1,781,260 51 $45,300 | $2,310,300 63 $46,600 | $2,935,800 63 $48,100 | $3,030,300 63 $49,600 | $3,124,800
Music, Art, Pe, Etc. 5 $42,600 $213,000 7.3 $44,000 $321,200 83 $45,300 $375,990 9 $46,700 $420,300 9 $48,100 $432,900
English Language Learner 1 $46,000 $46,000 1 $47,400 $47,400 15 $48,800 $73,200 15 $50,300 $75,450 15 $51,800 $77,700
Teacher
Intervention 34 $19,400 $65,960 39 $20,000 $78,000 44 $20,600 $90,640 44 $21,200 $93,280 44 $21,900 $96,360
Paraprofessionals
Exceptional Children 45 $46,000 $207,000 55 $47,400 $260,700 6.5 $48,800 $317,200 75 $50,300 $377,250 75 $51,800 $388,500
Teacher(s)
Exceptional Children 28 $21,500 $60,200 3.6 $21,700 $78,120 36 $22,300 $80,280 3.6 $23,000 $82,800 4.6 $24,700 $113,620
Aides
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Social Worker 1 $47,000 $47,000 11 $48,500 $53,350 12 $50,000 $60,000 12 $51,600 $61,920 12 $53,100 $63,720
Recess Aides 9 $15,400 $13,860 9 $15,800 $14,220 1 $16,300 $16,300 1 $16,800 $16,800 1 $17,300 $17,300
Substitute Teachers 2 $18,200 $36,400 25 $19,200 $48,000 32 $20,100 $64,320 32 $20,700 $66,240 3.2 $21,300 $68,160

60.9 $2,470,680 76.8 $3,211,290 927 $4,013,730 94.4 $4,224,340 95.4 $4,383,060
B - Total Instructional
Personnel:

73.4 $3,116,180 89.3 $3,876,390 105. $4,723,030 107. $4,954,940 108. $5,135,660
A+B = C- Total Admin, 7 4 4
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health & Dental 11.5 $9,510 $109,365 11.5 $10,010 $115,115 12 $10,520 $126,240 12 $11,120 $133,440 12 $11,770 $141,240
Insurance
Retirement Plan--Other 11.5 $1,450 $16,675 11.5 $1,490 $17,135 12 $1,530 $18,360 12 $1,570 $18,840 12 $1,620 $19,440
Life & Disability 11.5 $220 $2,530 11.5 $240 $2,760 12 $250 $3,000 12 $260 $3,120 12 $260 $3,120
Insurance
Workers Compensation 11.5 $140 $1,610 11.5 $150 $1,725 12 $150 $1,800 12 $150 $1,800 12 $160 $1,920
FicalMedicare Tax 11.5 $4,640 $53,360 11.5 $4,770 $54,855 12 $4,880 $58,560 12 $5,020 $60,240 12 $5,180 $62,160
Futa& Suta 11.5 $680 $7,820 11.5 $710 $8,165 12 $720 $8,640 12 $750 $9,000 12 $770 $9,240
Tuition Reimbursement 115 $500 $5,750 | 115 $520 $5,980 12 $510 $6,120 12 $530 $6,360 12 $540 $6,480
I ncentives/Stipends/Bonu 11.5 $4,290 $49,335 11.5 $4,450 $51,175 12 $4,480 $53,760 12 $4,640 $55,680 12 $4,800 $57,600
ses

92 $246,445 92 $256,910 96 $276,480 96 $288,480 96 $301,200
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health & Dental 58.8 $9,320 $548,016 74.4 $9,770 $726,888 89.4 $10,300 $920,820 91.1 $10,940 $996,634 2.1 $11,650 | $1,072,965
Insurance
Retirement Plan--Other 59.9 $760 $45,524 75.3 $780 $58,734 90.5 $810 $73,305 92.2 $830 $76,526 93.2 $850 $79,220
Life & Disability 59.9 $150 $8,985 75.3 $170 $12,801 90.5 $190 $17,195 92.2 $190 $17,518 93.2 $200 $18,640
Insurance
Workers Compensation 59.9 $120 $7,188 75.3 $110 $8,283 90.5 $120 $10,860 92.2 $120 $11,064 93.2 $120 $11,184
FicalMedicare Tax 61.9 $3,070 $190,033 778 $3,190 $248,182 93.7 $3,300 $309,210 95.4 $3,410 $325,314 96.4 $3,490 $336,436
Futa& Suta 61.9 $530 $32,807 778 $550 $42,790 93.7 $550 $51,535 95.4 $570 $54,378 96.4 $590 $56,876
Tuition Reimbursement 59.9 $340 $20,366 75.3 $380 $28,614 90.5 $410 $37,105 92.2 $410 $37,802 93.2 $420 $39,144
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I ncentives/Stipends/Bonu 28.3 $220 $6,226 40.3 $380 $15,314 53.3 $360 $19,188 55 $360 $19,800 56 $360 $20,160
ses

450. $859,145 571 $1,141,606 692. $1,439,218 705. $1,539,036 713. $1,634,625
E - Total Instructional 5 5 1 7 7
Personnel Benefits:

542. $1,105,590 663. $1,398,516 788. $1,715,698 801. $1,827,516 809. $1,935,825
D+E=F-Tota 5 5 1 7 7
Personnel Benefits

104. $891,945 104. $922,010 109 $985,780 109 $1,019,080 109 $1,053,800
A+D =G - Tota Admin 5 5
and Support Personnel
(Saary & Benefits)

511. $3,329,825 648. $4,352,896 784. $5,452,948 800. $5,763,376 809. $6,017,685
B+E=H - Tota 4 3 8 1 1
Instructional Personnel
(Salary & Benefits)

615. $4,221,770 752. $5,274,906 893. $6,438,728 909. $6,782,456 918. $7,071,485
G+H=J - TOTAL 9 8 8 1 1
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-20

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $42,600 $29,200 $33,000 $34,000 $35,100
Office Eqiupment $31,100 $25,600 $27,000 $27,300 $27,800
Facilities Facility Lease/Mortgage $4,123,800 $4,123,800 $4,123,800 $4,123,800 $4,123,800
Rent Of Equipment $15,800 $17,400 $19,100 $19,700 $20,100
Maintenance & Repair $250,900 $321,100 $181,300 $185,400 $189,200
Custodial Contract $138,600 $136,500 $140,600 $144,800 $149,100
Utilities Phone And Internet $20,100 $26,400 $33,200 $34,400 $35,500
Electric $120,900 $124,200 $127,600 $131,000 $134,900
Gas $19,400 $19,800 $20,300 $20,900 $21,500
Water/Sewer $19,000 $27,300 $35,800 $37,200 $38,400
Trash $9,300 $12,100 $14,900 $15,300 $15,800
Transportation Transportation Plan $15,000 $15,000 $15,000 $15,000 $15,000
Other Administrative Support $173,700 $194,600 $477,700 $460,600 $399,000
Contracted Services $19,600 $11,100 $11,370 $11,650 $12,110
Facility Acquisition $453,700 $153,000 $0 $0 $0
Food Plan $235,500 $276,200 $313,800 $318,400 $322,000
Insurances $45,500 $48,000 $50,600 $51,900 $53,200
Lega & Audit $143,700 $136,300 $224,500 $220,600 $202,100
Marketing Plan $115,500 $95,100 $89,200 $89,100 $89,900
Partner Relations $73,100 $73,500 $86,400 $85,800 $83,200
Travel And Meetings & Meals $31,400 $37,100 $43,100 $44,600 $46,000
Other $68,997 $66,594 $66,502 $66,294 $66,305
$6,167,197 $5,969,894 $6,134,772 $6,137,744 $6,080,015
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Technology Services $137,300 $158,900 $187,500 $187,500 $185,600
Instructional Contract Staff Development $189,800 $127,200 $135,800 $137,400 $139,000
Staff Recruitment And Retention $87,500 $97,900 $118,800 $118,300 $117,200
Special Education Services $166,700 $204,900 $234,000 $240,100 $245,600
Contracted Services $25,000 $25,600 $26,300 $26,900 $27,700
Curriculum Development & $101,100 $124,000 $269,500 $260,900 $230,200

Intervention Svcs
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Other $21,200 $24,000 $25,700 $34,100 $30,300
Books and Supplies Instructional Materials $26,300 $30,600 $34,800 $35,200 $35,400
Curriculum/Texts $382,600 $118,300 $116,500 $73,600 $75,200
Books And Supplies Printing & Copier Costs $18,400 $21,200 $24,400 $25,100 $26,000
Student Assessment $55,300 $58,400 $62,900 $65,400 $65,500
Other Instructional Equipment $122,500 $129,200 $136,000 $139,200 $142,600
Field Trips $7,500 $10,300 $13,200 $13,800 $14,100
Coaches, Officials & Uniforms $28,000 $20,000 $22,100 $22,400 $22,800
$1,369,200 $1,150,500 $1,407,500 $1,379,900 $1,357,200
L - TOTAL Instructional
Operations
$7,536,397 $7,120,394 $7,542,272 $7,517,644 $7,437,215

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023
J- TOTAL PERSONNEL $4,221,770 $5,274,906 $6,438,728 $6,782,456 $7,071,485
M - TOTAL OPERATIONS $7,536,397 $7,120,394 $7,542,272 $7,517,644 $7,437,215
J+ M =N TOTAL EXPENDITURES $11,758,167 $12,395,300 $13,981,000 $14,300,100 $14,508,700
Z - TOTAL REVENUE $11,758,167 $12,395,300 $13,981,000 $14,300,100 $14,508,700
Z- N = SURPLUS/ (DEFICIT) -$0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
W plan to begin serving students in grades K-6 and 9-10 in the fall of
2019. Grades K-6 will serve approximtely 604 students and grades 9-10 wil|

serve 435, for a total of 1,039. In our second year we will add grades 7 and
11. In our third year we will reach our K-12 program by addi ng grades 8 and
12, but full enrollment wll not occur until Year 4. W wll serve four

cl assroons of kindergarten students and three sections of grades K-8 once
our school is fully enrolled in 2022-23. Inportantly, we plan to offer nore
student capacity in our high school (approxinately eight classes per grade)
in order to serve not only rising NWPrep ninth graders, but also to provide
options for nearby charter school students. Nearby charters include Wke
Forest Charter Acadeny, Rolesville Charter Acadeny (expected to open in fall
2018), Endeavor Charter School, and Envision Science Acadeny, as well as
charters in the wider Raleigh nmetro area. W wll also, of course, accept
applications fromany North Carolina student of appropriate age applying to
our school .

Begi nning our school with less than a full grade structure will allow us to
grow slowly into our final grade configuration inproving the overal
culture of learning. Wile we could begin with grades K-5 and nine, we
believe parents with rising sixth graders are at a natural transition point,
and m ddl e school choices are limted. The sanme is true for tenth grade. W
believe that sone famlies, especially famlies recently enrolled in area K-
8 charter prograns, may be willing to enroll their tenth graders in our
program As referenced in early sections of this application, we know too
many famlies in our community that are struggling to find consistent school
cal endar options for their nmultiple children at different stages of their K-
12 education. W want NWPrep to provide the quality education, culture, and
stabl e | earning environnment that students need to succeed and fanilies are
demandi ng.

Because of the established demand for nore charter school seats in our
community, existing overcrowding, our ability to establish articulation
agreenents with area K-8 schools for our high school program and the recent
and forthcom ng popul ati on growth, we know our school will fully enroll.
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*See overflow section for further detail.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Qur Services Agreement provides funds to cover expenses that exceed revenues
in the school's early years, allow ng a phased gromh for our school.

Qur budget is conservative, and includes contributions from NHA of
approximately $3.3 mllion in Year 1, and $1.1 mllion in Year 2. These are
contributions - not loans and no repaynent is required. These funds all ow
us to provide the full school facilities and academi c prograns in years one
and two, even though we will start with fewer students. Beyond our second
year, revenue is estimated to be sufficient to cover the school's operating
costs.

Qur agreenent affirmse NHA'sS commtnent to provide revenue to neet the
school 's budgeted expenses if ever public funds do not cover our required
needs. W have included a letter of financial commtnent from NHA as
Appendi x Mto further reinforce this conmtnent.

Attribution: Board and NHA

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget projections in the first two years of operation include contributions - not loans - from NHA,
with no financial repayment obligations whatsoever on the school or our Board. Contributions from our
management partner are included in the line item "other funds,” combined with federal entitlement
funds and a small amount of private revenue from food sales to students. Contributions are budgeted
at approximately $3.3 million in Year 1, and $1.1 million in Year 2.

Attribution: NHA

Provide the student to teacher ratio that the budget is built on.
19:1 - *See overflow section for further detail.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Qur Services Agreenent requires NHA to provide our school with all necessary
staffing, school services, and back-office functions, including purchasing,
accounting, business services, informational technology, data reporting,
dat a war ehousi ng, human resources, and payroll.

NHA wi || use a standardi zed human resource, purchasing, and payroll software
system to internally manage all transactions related to the personnel,
purchasi ng, and payroll functions. This admnistrative infrastructure wll
support full conpliance with generally accepted accounting principles. Qur
managenent partner effectively manages conpensation, payroll, and conpliance
for approximtely 5,500 school -based enployees in nine states, and have the
experience and efficiency to properly provide these services to our school.
On behal f of our school, NHA will follow applicable state and federal |aw
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with respect to the selection of contractors and |arge purchases on behal f
of the school, including conpetitive bidding or sol e-source docunentation as
appl i cabl e.

Attribution: NHA

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
NW Prep will annually maintain a balanced budget. NHA has opened and
operates 84 schools in nine states, and at each school has ensured the
establ i shnent of the school's entire educational program supplenenting per-
pupil funding as needed with additional contributions. Not a single NHA-
partner school has closed because of financial difficulties of any type.

No school has ever termnated its managenent arrangenment with NHA W
believe that this is a testanment to each school's Board, as well as NHA's
ability to devel op budgets and structures that provide the proper |evel of
financial commtnent. For us at NW Prep, these priorities include: a robust
prof essi onal devel opnent program a distributed | eadership nodel that allows
greater coaching of classroom teachers; a full curricular program -
i ncl udi ng advanced pl acenent - that enphasizes the core areas of math, ELA,
science, and social studies while also allowng for art, nusic, physica
education, and other "specials"; and a neani ngful noral focus program

W will work diligently to ensure that the school is accessible to all
students, and that transportation needs are not a barrier to any child
attendi ng the school. The school's budget includes $15,000 to cover the cost
of such transportation needs, including transportation for students who may
be experiencing honel essness or exceptional children with transportation
needs noted in their |EPs.

The devel opnent of our school facilities and our Lease Agreenent for those
facilities support that no funds from banks, other lending institutions,
out si de corporations, foundations, or other sources will be needed to cover
our occupancy costs.

Attribution: Board and NHA

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Wil e a substantial reserve fund bal ance is not intended, the risk that such
a reserve fund woul d be designed to mtigate is in large part borne directly
by NHA. NHA is commtted to providing the educational program we have
proposed, according to the budget the Board approves, regardless of any
fluctuations or shortfall in public revenue. NHA is commtted to providing
both the initial investnment needed to ensure a successful opening and the
ongoing investnent necessary to ensure that any planned educational
programming need is fully covered in the budget, not just during our early
years but in every year of our school's operation.

This support is detailed in our Services Agreenent, which clarifies that NHA
assunes the obligation for all expenses, and thus assunes all the financial
ri sk. Because the obligation to cover planned costs is not our Board's, the
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need for the school to maintain a sizable fund bal ance i s negat ed.

Through the Services Agreenent and Board oversight, NHA will be obliged to
manage and operate the school in accordance with the budget approved by the
Board, and expenditures during the academc year are not to deviate
materially from the approved budget w thout advance Board approval. O
course, as necessary the Board will review and approve anended budgets based
on student need, and this could require additional spending, which NHA is
obligated to cover

Shoul d our Board ever decide that it is best for our students if we separate
from NHA, we will be able to continue leasing the facility and will have
per-pupil revenue to fund our operations while we nake decisions on how to
repl ace managenent services or operate the school ourselves. And while there
is no substantial surplus envisioned, there also will be no deficit because
of the private funding commtnent. Therefore, our Board would not have any
debt to cover should we ever termnate our partnership with NHA

We recogni ze the guidance from NCDPI that schools show additional indicators
of financial viability beyond the proposed Services Agreenent. NHA-partner
schools in North Carolina (as well as in the other eight states where NHA
partners wth Jl|ocal boards to operate schools) consistently receive
unqualified audits, neet total nmargin ratios, and do not carry long-term
debt. No school partnering with NHA has ever been closed for financial
reasons, and NHA has never wal ked away from a partnership with a school -
even when enrol Il ment or funding at the school has decreased.

In accordance wth our Services Agreenent, our Board wll retain two
di scretionary expenditure funds to be used for Board-driven school purposes
and progranms. One fund will be used for supporting K-8 programm ng, and the
other for supporting 9-12 progranmng. W are contenplating using these
funds to create a fund balance and may set aside up to half of these funds
each year to build an ongoing fund balance. W will revisit our fund bal ance
needs after each year of operations as part of ourannual evaluation of NHA
If, as we believe will occur, we are satisfied with the performance of NHA,
we will be confortable choosing to reinvest these funds in the educationa
program at our school. Qur budget with this application does not reflect
this potential surplus, as we chose to project satisfaction with our
progr anmm ng.

Attribution: Board and NHA

5. Provide a description of proposed financing structure. Include financing of facilities, other asset

financing and leases.
Qur budget assunes that no funds from banks, other lending institutions,

out si de corporations, foundations, or other sources will be needed. W plan
for our school to start as a K-6 and 9-10 school and to grow over the next
two years to a K-12 school. Qur educational program wll be fully

established and inplenented from day one, and we recognize the w sdom of
initially occupying facilities that have been constructed to house our ful
K-12 nodel .

Accordingly, NHA has pledged contributions sufficient to neet operating
expenses above revenues received in the school's early years and wll
90
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provide school facilities built to house our school at full capacity.
Appendi x Mincludes a |etter of revenue assurances from NHA representatives,
which further details the organizations initial and ongoing commtnent to
our school, and Appendix | includes our executed Services Agreenent,
detailing the financing structure for our school.

Attribution: NHA

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

The school w Il not have assets from other sources. Through our Services
Agreenment, NHA will purchase and provi de assets on behal f of our school.

Attribution: NHA

*Continued from "budget narrative question #1."

We did not establish a "break-even" point between student enroll ment and our
budget. The requested size and phased growth for the school is accomvbdated
both by our planned annual student enrollnent and a pledge from our
managenent partner to support the establishnment of our conplete educationa
program from day one. NHA has conmitted to contributing (not |oaning) any
funds necessary to cover expenses that exceed revenues in any given year,
providing the school with the safety net we need on student enrollnent

projections. While we are confident that we wll neet our enrollnent
estimates included here, and thus revenue projections, the pledge of support
from our managenent partner assures our Board that we will never be in a
position that requires cuts to our planned educational program

Additionally, our partnership helps to ensure that we wll always have the
necessary cash on hand to neet all short-term obligations - inportantly,
including faculty and staff payroll - even prior to receiving the state,

|l ocal, and federal charter school funds due to the school. This is a
significant benefit in the early years of our school, easing and inproving
our financial planning process.

Attribution: Board and NHA

*Continued from "student to teacher ratio.”

Qur anticipated student-to-teacher ratio wll be approximately 19:1. The
budget is not built on a specific student-to-teacher ratio; however, the
main drivers for budget expenditures are the nunber and anticipated
characteristics of students to be served, the nunber of classroons in use,
and overall operational costs of the school. As the school grows by adding
grade levels and classroons in the first few years, so too does the
projected staffing. The planned staffing pattern allows for a concentration
of core subject teachers while offering co-curricular classes (nusic, art,
physi cal education, etc.), and provides for staffing for EC students. The
staffing nodel and budget reflect this 19:1 pupil-to-instructional staff
ratio in the school's charter term
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Core Content Teachers:
Y1-40.3; Y2-51.0; Y3-63.0; Y4-63.0; Y5-63.0

Music, Art, PE Teachers, etc.:
Y1-5.0; Y2-7.3; Y3-8.3; Y4-9.0; Y5-9.0

ELL Teachers:
Y1-1.0; Y2-1.0; Y3-1.5; Y4-1.5; Y5-1.5

EC Teachers:
Y1-4.5; Y2-5.5; Y3-6.5; Y4-7.5; Y5-7.5

EC Ai des:
Y1-2.8; Y2-3.6; Y3-3.6; Y4-3.6; Y5-4.6

| ntervention Paraprof essi onal s:
Y1-3.4; Y2-3.9; Y3-4.4; Y4-4.4; Y5-4.4

Enrol | ment:
Y1-1,039; Y2-1,348; Y3-1,657; Y4-1,672; Y5-1,672

Teacher & Aides: Pupil Ratio:
Y1-18; Y2-19; Y3-19; Y4-19; Y5-19

Attribution: NHA

92
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Qur Board will establish a fiscal nanagenment policy requiring adequate
internal controls, and we wll ensure that these controls are followed
consistently by the school and by our managenent partner. Exanples of
internal controls surroundi ng our financial processes include the follow ng:
- Regular review of payroll information and reconciliation to enployee
master file.

- An established signatory authority for bank accounts and nonthly account
reconciliation.

- Requirement for review and approval of purchase order requests.

- Monthly review of budget-to-actual detailed financial statenents.

- Use of an integrated conputerized accounting system that nanages all
purchasi ng, general |edger, grant accounting, fixed assets accounting,
payrol |, personnel and cash receipt/disbursenents activities, and provides
for segregation of duties.

Additionally, NHA has formal witten policies for purchasing, accounts
payabl e, travel, use of corporate credit cards, Board discretionary funds,
princi pal di scretionary funds, school nmoney handling, deposits, and
security. Qur Board will review all of these policies with counsel, revise
t hem as deenmed necessary, and adopt all needed policies.

We wi |l engage an independent auditor each year to performa financial audit

of the school. The audit fieldwork will be conducted in a tinely manner to
ensure that the audit report is conpleted by the state-specified deadline
and wll include tests of conpliance with state |laws and regul ations. The
audit expense will be included in the school's Board-approved budget.

Attribution: Board and NHA

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known rel ated-party transactions that will occur at our school,
nor do we foresee any possible related-party transactions. Qur Board byl aws
require the avoidance of conflicts of interest and we wll also adopt a

conflict of interest policy.

Attribution: Board

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has

investigated.
Qur Board is currently considering the followng audit firmns:

Nanme: Pl ante Moran
Address: 634 Front Ave NW G and Rapids, M 49504
Phone Nunber: 616-774-8221

Nane: Ri ves & Associ ates, LLP
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Address: 4515 Falls of Neuse Road - Suite 450, Raleigh, NC 27609
Phone: 919-832-6848

W also have included details on the overview of the audit process in
Appendi x O.

Attribution: Board
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
hapar | er Date: 09/ 22/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of Nort h Wake Preparatory Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: hapar | er
Board Position: Board President, Hilda A Parl ér

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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