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of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Li berty Leadershi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Li berty
Leader shi p Acadeny Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: St uart Enkey
Title/Relationship to nonprofit: Lead Adm ni strator/ Di rector

Mailing address: 869 Vandalia Drive

Cary NC 27519
Primary telephone: 919- 480- 0687 Alternative telephone: 804- 938- 8786
E-Mail address: stuart . enkey@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: CHATHAM
LEA: 190- Chat ham County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:
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Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? Li berty
Leader shi p Acadeny |nc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08 702
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08, 09 792
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 882
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 972
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1062

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.
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| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

Ila Lead Administrator/Director
Sgnature Title

Ila 09/ 22/ 2017

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

How assertive to open a full K-8 the first year.

The projected enrollment figures are not realistic for year 1-k-8 700 student is Tracy Kelley Grade Levels
not reasonably aligned to best practices and describes an enrollment target

that is not likely to be successful or lead to improved outcomes for kids. .

What is the proximity to you and Cardinal Charter West? Hilda Parlér Grade Levels

What data was used to determine your projected enrollment for the area?

Deborah Brown

Grade Levels

The projected enrollment in year one is too broad and does not seem tactical

Deanna Townsend-

or realistic. 702 in grades K - 8 is an ambitious goal to achieve. What evidence

supports that the proposed school will be able to reach these proposed
numbers so that the program is not jeopardized?

Smith

Grade Levels

Steven Walker

Deborah Brown Pass

Kenneth Tucker

Cheryl Turner

Alan Hawkes

Deborah Brown

Shannon Sellers Pass
Hilda Parlér Pass
Heather Soja

Tracy Kelley Fail
Glenn Allen

Lynn Kroeger

Robert McOuat

Deanna Townsend-Smith Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Li berty Leadershi p Acadeny creates happy, productive citizens in a noral and
whol esone environnent built on cultural literacy and personal relationships.

Clearly describe the mission of the proposed charter school:

Productivity and success follow when students are happy, «culturally
literate, and possess a noral-based paradigm This franmework places the
order as happiness > productivity > success, rather than productivity >
success > happiness. W use Covey's 7 Habits and cultural literacy as a
foundati on. The character ethic enploys tested principles that lead from
dependence, through independence, to interdependence. This ethic is best
taught on small canpuses where neani ngful relationships devel op.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

W will be drawing largely from Cary, Apex, and Eastern Chatham County. As
of 2013, Cary's popul ation was around 73% white (total popul ation 151, 088),

13. 1% Asi an, and 8% African American. Apex was simlar with 80% Wite (total

popul ation 47,349), 8% African Anerican, and 7% Asi an. Chat ham County shows
a population that is 71% white, 13% African Anmerican, 12% Hi spanic, and 22%
Asi an. However, the section of Cary within Chatham county boundaries is hone
to 1400 people and denographics may differ slightly. The nedian househol d
income for Cary and Apex respectively are $91,481 and $89, 392. W expect our

student population to reflect the area we are located in, but welcone any
and all famlies regardless of race, socioeconomc status, religion, or any
ot her denographi c indicator.

We have selected this area for a few reasons.

Wake County Schools are overcrowded and continue to grow.

According to WCPSS there are 1,152 classroons in nobile or nodular units

because of a lack of space. Two Elenentary schools nearby our targeted

| ocation had 24.9% of their capacity in tenporary classroons (9 classroons

at Highland Park Elenmentary), and 21.2% of their capacity in tenporary

cl assroons (8 classroons at Turner Creek El ementary).

From their website, Wlke County schools are projected to add an additional

23,000 students to their existing 160,000 in the next 7 years. Thats a rate
10
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of about 2,800 students added each school year.

Wake County schools also state "W nust populate the new schools wth
students from existing schools. This is what causes the majority of changes
to student assignnents.” Famlies who purchased hones with a specific school
in mnd have |lost that security as WCPSS continues to cap school enroll nent,
redistrict school boundaries, and at tines increase the distance between
home and school .

To sum up, Wake county schools have too nany students in tenporary
cl assroons because of overcrowding, cannot Kkeep pace with the explosive
grow h of the student population, and famlies are redistricted to schools
they did not choose. Qur nodest nunbers wont solve overcrowding for Wke
County, but they will provide a comunity-feeling (small) school to the
fam lies who enroll

The Charter schools in the East Chathanl Cary/ Apex area are few in nunber
with long waitlists, with even fewer options for high schools.

Wake County has a total of 22 Charter schools, though only 4 are in the
Cary/ Apex area. O these 4 options, two have significantly different
pedagogi es that we do not conpete with: Triangle Math & Sci ence Acadeny, and
Sterling Montessori Acadeny. The remaining two Charter schools in this area
have full canpuses and long wait lists: Cardinal Charter Acadeny & Peak
Charter Acadeny. Cardinal Charter Acadeny opened in 2014 with 1,200 students
on its wait list. Peak Charter Acadeny will open this fall and already has a
wait list. These two Charters also do not offer a high school, which LLA
plans to add yearly after our initial K-8 openings.

Chat ham County has a total of 3 Charter schools, which does not neet the
need in our proposed area. Chatham Charter in Siler Gty is nearly 40 mles
from our proposed |ocation. WIllow Oak Montessori in Chapel H Il has a
significantly different pedagogy. The final Charter, Wods Charter also has
a full canmpus and a significant wait list. One parent we spoke wth has had
children on the waitlist for four years.

Part of Cary is located in Chatham county.

Chat ham Countys website states that "the nunber of Chatham County residents
living inside Carys town |imts increased from just 19 people in 2000 to
over 1,400 in 2010." That nunber continues to grow as several devel opnents
nove forward in West Cary. These families are living in neighborhoods close
to excell ent Wake county schools, but are not allowed to attend due to their
address. These famlies instead nust attend Chatham county schools, 20-30
mnutes from home. Providing a neighborhood option would benefit those
famlies.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

We have included the %DM of both Wake County schools and a nore focused
area. This focused area includes Cary schools, Apex schools, and the Chatham
county schools students would attend if they live in the Cary town linmts
| ocated within Chat ham county.

Year 1
El ementary: 450 students
. 6% of Wake County El enentary ADM (74,572 students)
2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udent s)

11
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M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35, 922 students)

2.4% of Cary/Apex + Pollard Mddle School (10,624 students)

Total : 702

. 64% of Wake County El enmentary and M ddl e Schools ADM (110, 494 students)
2.3% of Cary/ Apex + Chat ham (29, 906 students)

Year 2

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udents)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35, 922 students)

2.4% of Cary/ Apex + Pollard Mddle School ADM (10, 624 students)
Hi gh School (Grade 9 only):90

. 67% of Wake County N nth Graders ADM (13, 366 students)

. 59% of Cary/ Apex + Northwood H gh School ADM (15, 164 students)
Total : 792

.64% OF Wake County K-9 ADM (123, 860 students)

1. 7% of Cary/ Apex/ Chat ham ADM (45, 070 students)

Year 3

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udents)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35, 922 students)

2.4% of Cary/ Apex + Pollard Mddle School ADM (10, 624 students)
H gh School (G ade 9 & 10): 180

. 68% of Wake County Ninth & Tenth G aders ADM (26, 360 students)
1. 2% of Cary/ Apex + Northwood H gh School ADM (15, 164 students)
Total : 882

.64% OF Wake County K-9 ADM (136, 854 students)

2. 0% of Cary/ Apex/ Chat ham ADM (45, 070 students)

Year 4

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udents)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35, 922 students)

2.4% of Cary/ Apex + Pollard Mddle School ADM (10, 624 students)

H gh School (Grade 9, 10,11): 270

. 71% of WaAke County Ninth - Eleventh G aders ADM (38, 124 students)
1. 8% of Cary/ Apex + Northwood H gh School ADM (15, 164 students)
Total : 972

.65% OF Wake County K-9 ADM (148, 618 students)

2. 2% of Cary/ Apex/ Chat ham ADM (45, 070 students)

Year 5
El ementary: 450 students
. 6% of Wake County El enentary ADM (74,572 students)

12
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2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udents)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35, 922 students)

2.4% of Cary/Apex + Pollard Mddle School ADM (10, 624 students)

H gh School (Al grades): 360

. 74% of Wake County Ninth - Eleventh G aders ADM (48, 956 students)
2.4% of Cary/ Apex + Northwood H gh School ADM (15, 164 students)
Total : 1,062

.67% OF Wake County K-9 ADM (159, 450 students)

2. 4% of Cary/ Apex/ Chat ham ADM (45, 070 students)

(http://ww. wcpss. net/ domai n/ 100)

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Li berty Leadership Acadeny will begin Year 1 as a K-8 canpus. Currently,
there are no public schools using this nodel in Cary/ Apex/East Chatham W
will transition to a K-12 canpus with separate buildings on a shared canpus
for the H gh School. This nodel is also unique to the area. W believe this
nodel offers greater stability, consistency, and support. This is especially
i mportant for mddle and high school students who face a range of social and
enotional challenges. W al so believe students who attend our school receive
a consistent nmessage in their schools expectations, pedagogy, and val ues.

Qur pedagogy is very different fromthe |ocal education agencies. W are a
know edge based program This neans that we val ue what students know as mnuch
as we value how they know it. W believe that higher order thinking grows
out of and is informed by context. No matter how well a student understands
the theory of dissecting a text, the text wll be neaningless if they know
none of the key words. That basic knowl edge and context is what allows
theory to matter. Qur focus on cultural literacy will deliver nore than just
context for learning theory as it wll also give our students a rich
background in often referenced literature and history.

LLA utilizes direct instruction. Mterial is taught to the whole class at
once regardless of their individual |evel of conprehension. This ensures
that every student receives instruction fromthe teacher. Those students in
need still receive help through differentiation, small group work outside
the | esson, and tutoring. Wiole group instruction allows students to engage
each other, the teacher, and the lesson in a structured way that increases
i nterest and success.

LLA al so enbraces process as part of our pedagogy. Anything that is done
repeatedly requires a process at LLA. This includes |ogistical needs such as
transitioning between lessons or lining up. Daily processes include board
wor k, writing down homework, and cleaning up. Using the same curricul umyear
after year nakes students nore confortable as they already know the
processes and expectation for the |lesson. Teachers will receive training in
aspects of power teaching which use processes for student engagenent such as
a call and response, buddy-teaching, and teacher mrroring. Processes reduce
di stractions keeping students focused.

Educators have a responsibility to nmentor the whole child. W teach their
mnds and fill their bellies; their hearts and character also deserve our
13
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attention. Humans arent born knowi ng how to navigate the conplex social

world in which we live, those are skills we |learn as we grow. LLA will teach
the whole child by providing an ethical franmework in the Covey 7 Habits.
Thi s | anguage, conbined cultural l|iteracy, will be the shared and infused
| anguage of our school. Every teacher in every |lesson every day will use the
| anguage as the first step in instilling |essons of |eadership and
citizenship.

Happiness is a stated goal of this charter. Students wll Ilearn that
happi ness is a choice; one aided by other choices. Students wll [|earn

strategies for finding a better mndset and hear a consistent nessage that
we are a product of our choices. Happy choices |ead to happy consequences;
poor choices to poor consequences. In speaking with parents in the area,
this clear noral teaching is what they feel is mssing fromtheir childrens
education. Teaching norality does not nean preaching. LLA will not engage in
religious education and is mndful of the diversity of opinion that is part
of our shared tradition.

The value of our educational approach is in its consistency. W hire
i ndi viduals who share a passion for our mssion. CQur pedagogy is a non-
negotiable for staff nenbers. It works because students hear the sane
message, follow the sane processes, and see the sane approach year after
year.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter

school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

14
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We plan to guide teachers in developing their owm craft within the classroom

t hrough several avenues. Teachers will develop their own SMART goals to neet
"Master Teacher" Expectations. Both admi nistrative and individual teacher
goals will be established in the beginning of the school year and eval uated

formally and informally throughout the year. Teachers may seek out and
attend professional devel opnent opportunities to support their in-class
goal s. Requests nust be approved by admnistration. W also encourage our
team |leads to take ownership of their grade level. A teachers greatest
resource is nost often other teachers. W seek to establish a culture where
col | aboration is encouraged. Finally, we seek to keep our school mi ssion and
culture intact with a low turnover rate. Consistency in our staff leads to
Master Teachers and the benefits ripple out to our students. W seek to
achieve this low turnover rate by having a clear understandi ng of individual
enpl oyees long term goals that line up with our m ssion: happy, productive
teachers with a deep understandi ng of Liberty Leadership Acadenys val ues.

2.Hold schools accountable for neeting neasurable student achievenent
results.

Li berty Leadership Acadeny will use quarterly diagnostic tests to determ ne
student progress in mastering North Carolina |earning standards. Data from
these Benchmark tests in Reading and Math will determ ne students who need

extra support and renedi ation. W use the DIBELS program to gauge fl uency,
conpr ehensi on, and sound recognition throughout the year. Interventions wll
be provided to students who do not neet grade |evel standards.

3. I nproving student |earning./Encourage the use of different and innovative
t eachi ng net hods.

W plan to inprove student |earning by focusing on the culture. As Shawn
Anchor teaches: "75 percent of job successes are predicted by your optimsm
| evel s, your social support and your ability to see stress as a chall enge
instead of as a threat. Its not necessarily the reality that shapes us, but
the | ens through which your brain views the world that shapes your reality."”
Your brain at positive is nmuch nore productive than your brain at negative
or neutral. The lens we create at Liberty Leadership Acadeny uses Stephen
Coveys 7 Habits of H ghly Effective People, coupled with growth m ndset and
a happiness advantage using explicit strategies and actionable steps.
Additionally, we believe this environnent is supported with deep and
consi stent experiences with quality literature.

Achor, Shawn. 2010. The Happiness Advantage: The Seven Principles of

Positive Psychol ogy That Fuel Success and Performance At Wrk. N Y.: Crown
Busi ness.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Li berty Leadership Acadeny has set specific goals to ensure we stay focused
on our mssion, as well as inprove and refine the education we provide
students. The lead admnistrator wll be responsible for periodically

15
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reporting progress and objective data to neet these goals.

Stephen R Covey said "the main thing is to keep the main thing the main
thing." The purpose of a school is to educate, academcs are the "main
thing." As such we have set the follow ng goals in Academ cs:

- In both kindergarten and first grade at |east 90% of the students wll
achi eve a benchmarked status on the DI BELS literacy assessnent.

St ate Assessnents:

-80% of students will score proficient on end of grade assessnments in the
first year, by the fifth year 90% w || .

-The nmean normal curve equivalent gain on the Education Value-Added
Assessnent System for the school will be Meets Expected Gowh. By the end

of our third year our school wll achieve a status of "Exceeds Expected
G ow h".
-The school will achieve and maintain an Arating by its 3rd year.

Qper at i ons:

-W will achieve an attendance rate of at |east 93% as a school.

-Qur school will have a 90% satisfaction rating from parents with at | east
50% of parents responding to our survey.

- Qur teacher retention rate will be above 90% with retention defined as a
teacher we want to return who chooses to return.

- Teacher satisfaction wll be at |east 75% w th 100% of teachers respondi ng.
- Prof essional Developnent will be ranked as "Targeted" and "Effective" by

90% of teachers.
-100% conpliance with all Federal, State, and |ocal |aws and regul ations

Fi nance:

-Liberty Leadership Acadeny wll renmain at 95% of capacity to ensure
financial stability.

-The school will receive an annual audit

-The school wll remain in good standing with any creditors and partners

including the Departnent of Public Instruction for the State of North
Carolina
-By year five the school will qualify for a public bond

Gover nance:

-Each Board Menmber will attend at |east 5 hours of Professional Devel opnent
- 5 out of 7 Board Menbers wll attend all neetings

Leadership and Citizenship

-95% of students will be able to identify and state the Seven Habits of
H ghly Effective People

-100% of staff hired will receive training in the Seven Habits of Hi ghly
Ef fective People
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2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Each week, nont h, and quarter, the lead admnistrator wll col | ect
information on Kkey indicators for the stated goals and other natters
inportant to the Board and good governance. These key indicators will be

conpiled into an easy to read report for the Board to consider when gaugi ng
effecti veness and naki ng deci si ons.

Key indicators will include student academ c data from internal and state
assessnments, attendance, discipline, enrollnment nunbers, and survey data.
The indicators will be regularly assessed to deternmne if they are hel ping

us to acconplish our mission of creating happy and productive citizens.

Menbers of the governing board will be active participants in our comunity.
Through interactions with parents, students, and staff, our board nenbers
should be able to feel and see the culture of the school. As Peter Drucker
said, "culture eats strategy for breakfast.” If our culture is right we wll
find the best path forward; if our culture is wong it wont matter what el se
we get right. Parents will be active partners, students will be excited to
cone each day, and our staff will live the truth that if you have to tell
peopl e you | ove them you probably don't.
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

The question of happinessas a stated goal and how that goal specifically aligns
with content, curriculum, teaching and learning isunclear. The mission
statement does not speak directly to educational outcomes desired for all
students. Applicant should be asked to to expound on what is meant by
"culturally literate" . Applicant should be asked to demonstrate the pedagogical
model proposed isresearched based and likely to result in improved outcomes
for students especially studentssimilar to the target population.

L La should be asked to definein specific and measur able termswhat is meant by
wholesome and moral environment. And how these conceptswill be
communicated in away that isinclusive of all families, staff and students
developmentally and linguistically. The leader s should be asked to draw
distinctions between their definition of wholesome and moral and what families
might experiencein the LEA.

Tracy Kelley

Reference

Mission Stat

The mission statement does not mention academics or preparation toward a
specific focus of achievement to graduate from high school aside from what is
stated.

It will interesting to read what really will make the students" Happy" .

Hilda Parlér

Mission Stat

| am concer ned about the abstract concept of " moral and wholesome
environment." That language is often aligned with political and religious groups.
What pedagogy underliesthis mission? How will it be measured? How isit
connected to academic achievement?

Deborah Brown

Mission Stat

Happy to each person is different, what do you mean by " happy, productive
citizens..?
What do you mean by " moral and wholesome environment?"

Shannon Sellers

Mission Stat

What arethe evidences of need to support the need for the school and the
proposed demand? Do the evidences support the proposed student enrollment
and will the group attain the proposed enrollment based on the evidences
submitted? Many of its evidences are based on Wake County student enrollment;
however, the proposed group is proposing to locatein Chatham.

Deanna Townsend-
Smith

Educational

Having the K-8 and high school on the same campusisa prudent plan.

Hilda Parlér

Educational

Applicant does not make a case for academic need, nor doesit describe the
current proficiency levels of the proposed target communities.

Tracy Kelley

Educational

Opening a charter school strictly in responseto local over crowding diminishes
the mission of chartersto be innovative. Families may wish to have a near by
school, however can you outline why, other than proximity, your proposed
studentswould be better served in your charter than in another county based
school, even if it isa bit more of adistance? Have you looked at therecent data
on the changing demographicsin this geographic location, especially with therise
of Asian populationsin the Morrisville area?

Deborah Brown

Educational

It appearsthat the administration will not provide PD in house or elsewhereif
teachers are encouraged to seek PD opportunitieson their own and must seek
per mission from the administration.

Hilda Parlér

Pur poses of

The purposesidentified are not fully explained. The question of measurable
student achievement identifies benchmarksfor primary k-2 grades but nothing
for grades 3-8. Plan to improve student lear ning is under developed as applicant
does not identify successful school models with similar populationsor a general
track record of success. Applicant should be asked how it intendsto measure
optimism and happiness. LLA does not indicate how the school will hold itself,
teachers, leaders, Board accountable for making measurable gainsin student
achievment levels.

Tracy Kelley

Pur poses of

How does having teachers develop their own SMART goals show a new
professional opportunity from the county school? How will you make sure your
teacher s have adequate resour ces since you do not yet know the experience and
expertiselevels of your team leads? How do you concludethat " consistency in

Deborah Brown

Pur poses of
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staff" will automatically lead to Master Teachers' and that the " benefits will
rippleout" to children? How can you back up these statementswith evidence
and amore solid plan? How will you ensurethat student learning will improve
by focusing on the culture?

How are your method going to improve student outcomes?

How will consistency with teacherslead to " master" teachers? What makesonea
master teacher?

How will assessment data be used to driveinstruction for those other than the
onesthat need extra support?

Shannon Sellers

Pur poses of

What evidence do you have that your studentswill be ableto scorethat highly?
Other than quotes from Stephen Covey, whereisthe pedagogy and the
methodology?

Deborah Brown

Goalsfor th

Without a baselineit is not possible to assess the quality and rigor of the goals
for 3-8 grade. The applicant should be asked to describe plansfor progress
monitoring to predict success on EOG state assessments. How will k-2 students
access the concept of Covey? How will happinessand cultural literacy be
assessed? The goals, for year 1 are not realistic and reveal a fundamental
misunder standing of goals and the processfor setting them. Because the mission
ismurky and lacking in focus, the goals are difficult to aCCESS.

Tracy Kelley

Goalsfor th

While the performance goals are ambitious ar e they realistic and achievable
especially with an enrollment of over 700 in year one.

Deanna Townsend-
Smith

Goalsfor th

The purpose of a school isto educate, academics arethe " main thing." Assuch
we have set the following goalsin Academics....
That statement could have been part of the mission statement.

Why 5 out of 7 Board memberswill attend all meetings? All 7 should berequired
to attend all Board meetings; keeping in mind that sometimes one may have to
miss a meeting.

Hilda Parlér

Goalsfor th

80% proficiency in thefirst year isalofty goal for a K-8 school. How do you
plan to achievethat?

Shannon Sellers

Goalsfor th

Steven Walker

Deborah Brown Fail

Kenneth Tucker

Cheryl Turner

Alan Hawkes

Deborah Brown

Deanna Townsend-Smith

Shannon Sellers Pass

Robert McOuat

Lynn Kroeger

Glenn Allen

Tracy Kelley Fail

Heather Soja

Hilda Parlér Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Li berty Leadership Acadeny wutilizes culturally rich content know edge
delivered through a direct, whole group instructional approach. Wol e class
| earning does not nean lecturing to a room Teachers wll be trained in
engagi ng managenent strategies that place the responsibility of I|earning on
t he student. We believe these wise words should reflect in instruction "Tell
me and | forget. Teach ne and | renenber. Involve ne and | learn.". Students
need to be given nonents to explain or show the know edge presented in
classroons. This can be done with partners, small groups, or individually
within the whole group | esson. Teachers can work with these partners, snall
groups, or individuals as needed to guide and solidify learning. This tine
does not need to be lengthy or overly detailed - a sinple "Turn to the
person next to you and explain how to find a prime nunber” is sufficient
during a whol e group | esson.

Because we use a curriculum we expect teachers to differentiate and adapt
| esson plans as needed for their students. Tine normally spent on finding
resources, developing assessnents, and planning an effective scope and
sequence can now be replaced with time to differentiate the provided
materials. W feel planning tinme spent thinking about individual student
needs and what strategies and approaches are best for the content and the
students is time better spent than devel oping | essons from scratch. Teachers
will also have nore tinme to then reflect on their |essons and adapt their
course to ensure students are successfully mastering new concepts. W feel
that individuals should and wll be the focus even wth whole group
i nstruction.

The success of students at Liberty Leadership Acadeny will be assessed with
informal assessnents, formative assessnents, and sunmative assessnents. W
do not sinply present know edge, we expect students to master it for
t hensel ves.

Students will be given a DI BELS benchmark data to neasure phonics, decoding,
fluency, and conprehension skills. This assessnent takes place at the
begi nning, mddle, and end of the school year. Data will be used to identify
students who are below grade level or need nore intensive instruction in
specific literacy concepts. Students will also take a benchmark designed to
mmc the North Carolina End of G ade Tests (EOGs). These assessnents wll
be designed, and data analyzed, using Assessnment Technology Instruction
(ATI) Galileo testing. The data from this test analyzes strengths and
weaknesses in Math and Literacy standards. Results will influence classroom
pl anning and instruction. W do not test for testings sake - all data
gat hered has a purpose and | eads students and teachers to success.

Qur Math curriculum Saxon Mathenmatics, conmes with Tests after every 5
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| essons. Each test reviews all concepts already taught except for the 5
i mredi ately previous |essons. This spiraled review is repeated in honmework,

war m ups, and | essons allow ng students tinme to master the material over the
course of the year rather than in a single unit. Questions are |abeled with
the lesson in which the material was taught. This data is used in test

review, during extra tinme working through a simlar honmework problem or
t hrough one-on-one tutoring.

Core Know edge Language Arts provides unit assessnents in addition to
pausing points, renediation activities, and culmnating activities to
review, reinforce, or extend content | earning.

Lesson checkpoints ensure students are engaged and |learning. This can be
done through a variety of nethods - whiteboards, call & response, responses
t hrough technol ogy, etc. Informal assessnent is inportant for students who
may need extra support outside of the core delivery. Both our Saxon
Mat hematics and Core Know edge curriculum incorporate small group and
partner work within a whole group |esson. Resources and ideas are included
for exceptional students. W are confident our nethod benefits every
st udent .

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

At the elenentary |evel students wll receive direct instruction in self-
contai ned classroons with a single teacher. W consider full class sizes to
be: Kindergarten and first grade with 22 students, second and third grade
wth 25 students, fourth and fifth grade with 28 students. Qur budget all ows
for SPED ai des and Instructional assistants in the classroons as well.

At the mddle school |evel, students will receive direction instruction in
departnental i zed classroons focusing on one academ c subject. This direct
instruction approach will also franme Social Studies, Science, and elective

cl asses. W anticipate no nore than 84 students per grade |evel dispersed
anong their classes (3 groups of 28 per grade |evel).

At the high school level, students will receive direct instruction in self
departnental i zed classroons focusing on on academ c subject. W anticipate
roughly 90 students per grade |evel dispersed anong their classes (3 groups
of 30 per grade |evel).

Instruction is mainly delivered through a whole-class delivery at desks,
tables, or on a large floor space.

G assroons should always be clean, well organi zed, and free from
distractions. Desks will face the teacher to keep students focused on the
| esson and support our direction instruction nethod. Teachers w |l greet

their students at the door and welcome them to class each day. The
envi ronment of the class should al ways be warm and inviting. Students should
feel confortable while also | earning professional behavior and norns.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
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school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
We chose curriculumthat supports our mission. Saxon Math and Core Know edge
increase cultural literacy and critical thinking. If we expect students to
think critically, they nust have sonething to think critically about. The
Core Know edge website states that typical state standards nay read
"Students will denonstrate knowl edge of people, events, ideas, and novenents
that contributed to the devel opnment of the United States. But which people
and events? Wich ideas and novenents?" The Core Knowl edge sequence wll be
used for reading and witing instruction with several cross-curricular
topics in Science and H story. W start first with the content know edge,
and the necessary reading skills are naturally highlighted, explained, and
solidified through various texts. Additionally, learning is spiraled both
over the course of a school year and throughout a students el enentary school
career. Brain researchers have shown that new material is nore easily
recall ed and used when one already has sonme know edge of the topic. This
idea is represented with the scope and sequence of Core Know edge, as well
as Saxon Math. Rather than focus student |earning on "determning the nmain
idea and inportant details" for one unit during the entire school vyear,

students will repeatedly practice this skill with several different types of
texts over the whole year, as well as during each successive school year.
Additionally, students wll not conme to End of Gade tests trying to

remenber the nultiplication unit they mastered back in Septenber. Small
pi eces of |arger concepts will be taught and revisited repeatedly.

LLA will also base |eadership lessons on "The Seven Habits of Highly
Ef fective People" by Stephen R Covey and "The Happi ness Advantage" by Shawn
Anchor. These | essons, along with the daily | eadership pledge, will help our

students to become happy and productive citizens.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Qur educational philosophy wuses content rich and noderately scripted
curriculumin a whole group setting. To be successful teachers will need to
have excel |l ent classroom managenent and student engagenent skills. LLA will
provi de training on Wiole Brain Teaching (also called Power teaching). Wole
brain teaching uses the following five strategies conbined with set rules:
Call and Response, Mrror-Mrror, Mrror-Speak, Teach-Ckay, and the Score
Boar d.

Set Rules (with some adaption): 1. Stay in your seat 2. Raise your hand to
speak 3. Follow directions quickly. 4. Keep your teacher happy!

Call and Response: This is a sinple way of getting all the students'
attention. A sinple exanple is "class class" However the teacher says class
the students respond in |ike manner saying "yes".

Mrror-mrror: Wen the teacher calls mrror-mrror and nmakes the mrror
notion, students nust do what the teacher is doing as they listen.
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Mrror-speak: When mrror-speak is used students follow what the teacher is
doi ng and say what she is saying.

Teach- okay: Wen the teacher conpletes a mnmni-lesson and cones to a
checkpoi nt, she can sinply say "teach”" and the students will respond "okay".
They then turn and teach their assigned buddy. This allows the teacher to
listen and informally assess student conprehension which also allows
responsi ve adjustnents in the | esson.

Score Board: the score board utilizes positive peer pressure to nmaintain
order. The rules are sinple. It is the students versus the teacher. Only the
teacher awards points, no debating or begging for points.Points are awarded
to the student tally for positive things the teacher sees. Points are
awarded for the teacher tally when expectations are not net. In this way
every student participates in the gane, they only have to choose if they are
on their classmates' team or the teacher's. The teacher should always keep
the tallies within three points of each other.

Teachers should be nmasters of their curriculum areas. In the |ower grades
that nmeans knowi ng the | essons thoroughly; in the upper grades know ng the
subject they teach expertly. Al teachers wll receive training in
differentiating |lessons for students of different ability and cognitive
levels. Differentiation allows whole group teaching to occur while still
provi di ng scaffol ding and support to students who require it.

Teachers will be trained in the Covey Seven Habits, particularly the m ssion
statenents and SMART goal planning. Teachers and students will engage in
setting personal, class, and school goals and working toward acconpli shing
them When students own their own academ c growth - growh accel erates.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Qur curriculum was selected because it spirals in presenting standards to
students. There are nmany benefits to this approach. Students are nore likely
to retain new skills when they are introduced and repeatedly practiced
t hroughout the school year. The spiral also allows students who did not
master a concept on the first pass multiple chances to gain understanding
and practice the concept. Students who are behind grade |evel benefit from
this approach as the spiral helps to identify gaps in their know edge and
gives them repeated opportunities to practice those standards. The spira

met hod al nost forces students to overcone those gaps, with teacher help of
cour se.

LLA's internal assessnments (ATl Galileo testing) match as closely as
possi bl e the state assessnents. Qur pronotion requirenents are built around
attaining proficiency on those assessnents. By using Galil eo assessnent data
we can pronote students confident that they are ready for the next |evel of
material. At the high school level this same data will give us confidence
that our students are ready for their post graduation plans (college,

career, mlitary, famly)

Galileo assessnents provide ongoing feedback about student achievenent.

Students who are not likely to pass the final assessnments can be identified
early and provided extra support. Students who are not growi ng can al so be
identify to prevent students who start off ahead fromfalling behind. LLAis
a data driven school that wutilizes the data we collect to ensure our
students are successful.

6. If you are proposing a high school, describe how the proposed charter school will meet the
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Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
Begi nning in the 2020-2021 school year LLA wll offer 9th grade and begin

adding a grade each successive year. LLA will enable its students to neet
the Future-Ready Core requirenents by providing the needed course offerings.
Each year high school students will take 7 courses. Core courses required by

all will be one Math, English, Science, and Social Studies course each year.
The other three courses are electives that the students can choose, physical
education being required before graduation. For students who are bel ow grade

level in Math or English labs in those areas will be required as their
el ectives until they reach proficiency. Electives will be explored as our
teaching staff fills out, but at a mninum we wll offer Choir, Theater,

Spani sh, Leadership, and Creative Witing.

Grade point average wll be calculated followwng a ten point scale wth
Honors courses weighted for an additional point.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Qur cal endar supports our mssion and goals by supporting professional
devel opnent, preserving processes, and inviting balance for our students and
staff.

Pr of essi onal Devel opnent

LLA' s success depends on its teacher corps. W invest heavily upfront in
devel oping teachers ability in classroom managenent, student engagenent,
| eadershi p, and our curriculum The two weeks prior to school starting are
set aside for on-boarding, team building activities, and professional
devel opment. Through out the year half days are set aside for further
Pr of essi onal Devel opnent.

Process and Routi nes

Snoot h operating depends on processes that we will instill in our students.
Wil e the cal endar has nmuch needed breaks spread through out the year, they
are not of such a duration that those processes will be lost. LLA knows
t hrough experience that any time students return from a significant break
time will have to be invested re-establishing routines. W are confident
t hat our breaks strike the correct balance to allow students to reset while
not affecting the snooth operation of the school.

Bal anced Life

The seventh habit is "to take tine to balance your life by sharpening the
saw." Breaks are inportant to allow students and staff to reset and cone
back focused and refreshed. Part of our mssion is to create happy and
productive citizens. That will require tine to reflect, relax, and regroup
with famly and friends.

Wth these supports in place our proposed calendar will allow us to fulfill
our mssion and deliver great academ c results.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Teachers will actively seek to identify students who may need additi onal
support to be successful. Wthin the first 45 days of session teachers wll
conplete a 45 day screener on every new student to our school. The screener
hel ps teachers identify areas of concern including social and cognitive
ability, vision, hearing, and notor skills. Teachers wll receive training
so they know what is developnentally appropriate for their students. OQur
internal assessnent data (Glileo ATI) wll also help us to identify
students that are behind their peers or not growing at the rate we would
expect. Teachers will also observe students for behavior struggles which
i npact academi cs.

Nanes of students identified through the screener or assessnent data are
taken to the Student Success Team The Student Success Team is conposed of
the Assistant Director, grade |evel teacher representatives, a Special
Educati on teacher, and a Specials teacher. The Student Success Team neets to
di scuss the needs of the student and suggest interventions. The teacher and
team track interventions and the outcones. Utinmately the Student Success
Team may recommend evaluation for an IEP or 504. The teacher and team wil|
keep parents infornmed of their progress and invite the parents participation
wher e appropri ate.

Bef ore approaching the Student Success Team teachers w Il perform various
interventions on their own initiative. Teachers have time each day to work
with small groups and provide support for students in their class. Tutoring
will also be avail abl e.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
ELL students will be identified with a language inquiry form included with
the initial enrollnment forns. Parents/CGuardians will be asked if English is
their first language, and if English is the main |anguage spoken at hone.
Any famlies that speak English as a second |anguage or speak another
| anguage at honme will be offered services. Famlies may decline services if
desired.
Li berty Leadership Acadenys use of culturally rich curriculum that builds
context is especially beneficial to students who cone from different
cul tural backgrounds. LLA is also investing in Reading Mastery a curricul um
with proven results for helping non-readers gain literacy skills. The
Assistant Director is responsible for tracking and docunenting the progress
of ELL students. Each identified student that accepts services will have an
| ndi vi dual i zed Language Learner Plan (ILLP). The ILLP will set out goals and
acconmodations for the student. The Assistant Director will ensure that the
educational needs of the student are being net in the l|least restrictive
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envi ronment .

The Assistant Director will ensure that ELL students are assessed for their
| LLP goals. As goals are nmet new goals will be set. The overall goal for
every student is to be able to fully function in a regular education
cl assroom wi t hout support. As students reach full fluency and proficiency on
their assessnents (internal and state) they may be placed off the active ELL
caseload and into the nonitoring caseload. ELL students that exit the active

caseload will be nonitored for two additional years. If during that tine
they fail to gain proficiency they wll be considered for additional
servi ces.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
The intellectually gifted students may be the least well served in our
educational system LLA wll identify these students through teacher

observation, assessnent data, and parent surveys.

Too often gifted students are either given nore work to keep them busy or
are pushed ahead in the educational program Gving gifted students extra
work can make them feel punished for being smart. Pushing them ahead of
their peers can exacerbate the problem although at tinmes it nmay be
appropriate. Every student is unique and what is good for one may be
detrinmental to another. LLA will use one of its instructional aides to
provi de enrichment activities for gifted students. These activities will go
deeper into the scope and sequence while not pushing the student ahead or
feeling |ike extra work.

G fted students will be nonitored by the Assistant Director to ensure that
they are remai ni ng engaged and grow ng academ cal |l y.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
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Li berty Leadership Acadeny will not deny admission to any student on the
basis of special needs or disabilities. LLA wll identify students
previously found eligible for special education or 504 plan services during
the enroll nent process. To elimnate any potential for discrimnation, this

information will not be asked for until follow ng acceptance at Liberty
Leadership Acadeny. Once a student is accepted, they will be required to
conplete a conprehensive enrollnment application, including an educationa
hi story.

Al'l special education personnel wll be licensed and highly qualified

pursuant to state and federal |aw.

Fol | owi ng acceptance to LLA, a formal request for student information wll
be made to the last school attended by the student. This records request
will specifically petition any information pertaining to the student
including, but not limted to, academ c performance, receipt of services,
supporting docunentation for services received (lIEPs, 504 Plans), and
applicable health information. The Ofice Manager for LLA wll bear the
primary responsibility for requesting student records. \Were necessary, the

Speci al Education Case Manager for LLA wll contact the previous school
directly to obtain docunentation pertaining to special services rendered
LLA wll also work directly with the parent or guardian of the student to

obtain any pertinent information and ensure continuity of services from one
school to the next.

To ensure that all student information is properly safeguarded, all records
wth personally identifiable information will be stored in |ocking cabinets
in locking records roons located in the front office. Special Education
records necessary for the proper developnent and inplenentation of

i ndi vidual i zed education plans will be stored in |ocking cabinets in the
appl i cabl e special education case managers office. The schools fax machine
Wil be located in a private section of the back office to ensure that
incom ng student records remain confidential until they can be properly

archived in the appropriate |ocation.

The nost current version of a students IEP or 504 plan will be uploaded to
the schools student information system Through this software, general
education teachers that participate in the fulfillment of that students |IEP
or 504 plan wll have access to the applicable docunents. The software wl|l
only grant viewing rights to enployees that are required to view the
docunents and no one else. By utilizing this software and its integrated
rights managenent, LLA wll elimnate risk of the obsolescence of
docunentation as well as risk of accidental display or |oss of confidential
student information inherent in physical paperwork.

Al staff will accept and abide by strict student confidentiality guidelines
as a condition of enploynent. Failure to conply with student confidentiality
laws and policies may result in the termnation of enploynent of the
of fendi ng person. All volunteers who may have accessto confidential student

information will be required to sign and abide by a confidentiality
agreenment prior to fulfilling any such responsibilities. Volunteers that
violate the confidentiality agreenent wll be banned from any further

vol unteer participation.

Following the first day of school, LLA will engage in the requisite Child
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Find procedures through the use of "45-Day Screener" forns assigned to each
general education teacher. These forns wll be conpleted and returned to the
Speci al Education departnment no later than forty-four days follow ng the
first day of school. Students may be referred for evaluation at any tinme of
the year and may becone eligible for special services based on the results
of the evaluation(s).Particular attention will be given to students who
di splay testing disparities such as high 1Q and | ow test scores,high in math
scores but | ow reading scores, etc.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

LLA will provide the full continuum of services necessary for students with
disabilities through Iicensed and highly qualified school personnel, third-
party service providers, and a carefully designed program of instruction and
assessnent.

LLAwll hire licensed and highly qualified Case Managers (Special Education
teachers) to oversee the devel opnent and inplenmentation of |IEPs. Each case

manager wll have a nmaxinum caseload of twenty-five students to ensure
adequate attention is provided to each student. Under the supervision of
these case managers, highly aqualified paraprofessionals wll deliver

personal i zed instruction in a mxed pull-out, push-in format; as dictated by
t he needs of each student.

Due to the Iimted resources of the school, it will be necessary to contract
with third-party related services providers. These providers include speech
and | anguage therapists, occupational therapists, physical therapist, school
psychol ogi sts, and other specialists as determned by the IEP of each
student. These specialists will be Ilicensed and qualified to deliver
services within the State of North Carolina. Specialists will be chosen
followi ng approval of the charter contract, but no later than one nonth
prior to the comencenent of operations. Each related service contractor
will be evaluated annually and resigned or term nated based on the outcone
of those eval uati ons.

Students with severe needs may be beyond the capacity of LLA and may need to
be outsourced to the local school district (where possible) or private
providers. LLA will retain responsibility for these students and they wll
remain enrolled at LLA. LLA will contract the services to the applicable
provi der and keep nonies set aside in the budget for that contingency.

In order to ensure that all students receive a Free and Appropriate Public

Education, LLA wll advertise prograns available to Special Education
Students on its website and explicitly avoid discrimnating agai nst students
wi th special needs during the application process. LLA will ensure that all

aspects of the childs IEP are fulfilled, including transportation services,
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rel ated services, nedical supports, assistive technology, and all other
el ements explicitly prescribed in the IEP docunent. LLA wll staff a
properly licensed school nurse who shall attend to specific nedical needs or
students, as necessary.

The I EP shall be recorded and nonitored within the the schools student
information system or other conparable software. Parents wll receive
regul ar progress reports which shall be physically nmailed to the parents at
the prescribed intervals, unless specifically requested electronically. Each
Speci al Education Case Manager shall nmmintain an ongoing progress report for
each child in their caseload and report key performance indicators such as
| EP goal attainnent, |EP goal growth, student academ c growth, student
academ c performance, tine provided with related service providers, and
speci al education exit rates. These key performance indicators shall be
reported to admnistration no |ess than quarterly. Admnistration, in turn,
will wupdate the board on the progress of the schools special education
popul ati on.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Performance Standards for Liberty Leadership Acadeny include Benchmark
testing throughout the year as well as State EOG testing. Performance
Standards will be reviewed and nodified at the conclusion of the school year
by the Board to ensure we are setting and neeting high expectations for
oursel ves and our students.

By Year 1, classroons will grow the percentage of students neeting or
exceedi ng proficiency by 5% on each quarterly Benchmark test.
W will contract wth Assessnent Technology Incorporated to provide

gquarterly Benchmark testing (Galileo tests) in Reading, Math, and Science
for Kindergarten through 8th grade. The results of this testing can provide
val uabl e information at the school, classroom and individual student |evel.
Teachers can pinpoint specific standards or students that need strengthening
and the results of these Benchmarks will guide our PLC agendas, Responses to
Intervention, and differentiation within the curricul um

By Year 2, an average of 75% of students in grades 3-8 will be at or above
grade | evel in Reading and Math.

Chat ham County and Wake County wll be our two closest LEAs. W have
determ ned our performance standard based on their 2014/2015 EOG results
bel ow.

Chat ham County Schools - 56.8% of students grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on EOG in Reading.
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Wake County Schools - 66.7% of students grades 3-8 were at or above grade
| evel (Level, 3,4, or 5 on EQG in Reading.

Chat ham County Schools - 55.6% of students grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on EOG in Mth

Wake County Schools - 64.8% of students in grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on ECG in Math.

By Year 3, Liberty Leadership Acadeny will receive an average score of 80%
on Readi ng EOGs and 85% on Math EOCGs in grades 3-5.

Because Wake County is the largest school district in the state, and one of
the largest in the entire country we have chosen to focus on the EOG results
from El enmentary schools located just in Cary, which is where we will pull a
majority of our enrollnment. The average scores of Cary Elenentary schools
were: 75.5% in Reading, and 79.1% in Mith. For a list of individual
El ementary schools and their EOG results where these averages were drawn
from please see Appendi x O

Pronmotion of a student can occur through various avenues. The end goal is
that we are producing happy and productive citizens and if pronmotion is the

best course to ensure that outcone, we will recommend it. Pronotion criteria
will be communicated to parents in our Student Handbook. Additional letters
will be sent to parents of third graders regarding Read to Achieve | aws.

Students who score at or above grade |evel proficiency in both Reading and
Math EOGs will automatically be pronoted.

Third grade students nust neet the requirenments set forth in the Read to
Achi eve | aws.

Students who are not proficient, but show significant growh based on
Benchmark scores and other work sanples may also be pronoted at the
recommendati on of the teacher and director.

Students with disabilities may nmeet the requirenents |isted above. These
students would also be recomended for pronotion by the students |EP team
t hrough anal ysis of the students progress or proficiency with | EP goals.

If a student is at-risk of being retained, we will know early on through our
Galileo Benchmark testing and parents will be infornmed as soon possible. The

teacher, parents, and other necessary staff menbers will neet to discuss a
personal plan which may include referral to the SST process. If the
interventions and support do not result in the student neeting the
requi renents for pronotion, a final decision will be nade with the director,

teacher, parents, and other necessary staff nenbers.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
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regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for

when a student is suspended or expelled.
Effective discipline relies on preventative nmeasures, rather than
interventions. W expect our students to be happy, productive citizens as
they learn and inplenent the Covey 7 Habits, as well as Shawn Anchors
Happi ness Advantage strategies. Ways we pronote the desired culture and
di scourage preventable discipline issues include: 1. Students begin each day
with a mssion statenment: "As a student of Liberty Leadership Acadeny | am
proactive, which nmakes a difference in ny life and the lives of others. |

begin each task with the end in mnd as | learn to put first things first. |
avoid confrontation by thinking win-wn as | seek first to understand. |
create synergy with ny class by working with others, and | take tine to
bal ance ny life by sharpening ny saw." 2. W hold Friday assenblies, where
cl asses take turns presenting on a Habit. 3. Leadership skills wll be
included as a Specials class. 4. Teachers will weave Leadership qualities

and ot her Character education into their teaching. 5. Additionally, we wll
pronote habits of happiness within individual classes - recording positive
experiences and gratitude, service opportunities, and other teacher
devel oped activities. 6. A detailed code of conduct is signed by both
student and parents at the start of each school year.

Li berty Leadership Acadeny will follow a progressive disciplinary procedure
using yellow Cards for mnor offenses and red cards for major offenses.
Adm ni stration reserves the right to nodify the discipline progression on a
case-by-case basis. Yellow cards will list the offense, date and tine, staff
menber issuing, and followup action. Followup action is determ ned by the
staff nmenber and may include Adm nistrative input. Actions are included, but
not Ilimted to: after-school or Jlunch detention, service detention
restorative practice, behavior contract, counseling, or exclusion from
extracurricular activities. Staff nenbers issuing the yellow card nust
contact parents, and submt copies to School admnistrators. Yellow cards
may be issued for noderate offenses that cause sone distraction to the
| earning environment. Yellow cards should not be issued for mninal
di sruptions such as not staying in line, not follow ng directions, or not
taking care of supplies. Teachers should inplenment a consistent, age-
appropriate classroom managenent plan. Exanples of Mderate offenses: Dress
Code Violation, Technology wuse on canpus, Cass disruption, GCbscene
| anguage.

A Red card is issued for nmajor offenses. The receipt of a third yellow card
constitutes a nore serious offense and also results in a red card.
Consequences for Red Cards are as follows: First red card: 1 day in or out
of school suspension. Second: 3 day in or out of school suspension. Third:
Long-term suspensi on, Expul sion, or alternative placenent

Adm nistrators will "provide notice to the student's parent of any short-
term suspension, including the reason for the suspension and a description
of the alleged student conduct upon which the suspension is based" according
to 115C-390.6. A student nay not appeal the directors decision, but parents
are encouraged to open a dialogue when infornmed. Mjor offenses include:
Forgery, Bullying, Cheating, Theft, Laying hands on anot her student.

Students who engage in dangerous or repeated offenses will be recommended
for expulsion/long-term suspension in front of the Board at the next
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regul arly scheduled neeting. Parents nust be infornmed in witing of the
schools intent. The Board holds the final decision. These students may be
of fered alternative educational services if deened necessary.

The team for an exceptional student (IEP, 504, ELL) nust ensure the
student's rights are protected according to IDEA' s Discipline Procedures.
The team will determne if the behavior is a manifestation of the child's
disability or failure to inplenent the current |IEP or 504. The team seeks
the best interest of the child and the Least Restrictive Environnent.
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Section lll: Education Plan

Concerns and Additional Questions

How iswhat is being proposed an innovation? How are the teaching techniques
different from traditional schools? How will your instructors build "soft skills" like
collaboration, critical thinking and presentation skillsin this environment? Have you
considered the newer digital learning initiatives or problem/project based learning
rather than this more traditional approach? How will you determine what is "culturally
rich" content, and what will you do to ensure diverse cultures are represented and an
inclusive environment is created? What documentation shows that this program will
lead to improved student performanc?

Deborah Brown

Instructiona

LLA does not explain how the proposed instructional plan is designed to meet the
needs of the target population.

Tracy Kelley

Instructiona

What evidence supports that your curriculum will improve student performance?
What assessments other than DIBEL S will be used? What type of benchmark testing
will you use that "mimic the EOG?'

What isinnovative in this approach?

Shannon Sellers

Instructiona

What is different in your approach? How will you incorporate innovative strategies if
al the desk are in lines facing the same direction? What professional behavior and
norms are being taught and how?

What elective Social Studies class will you offer based on needing one each year and
World History, American History, and Civics are the only required histories for
graduation based on NC Standards? What about science only 3 are required?
Appendix B2 which should be for high school is " Core Knowledge Sequence: History
and Geography, Grade 6. Where is the information for high school ?

Shannon Sellers

Curriculum a

What evidence supports that the chosen curriculum will help the school achieveits
rigorous academic goal of 80% proficient in year one with such alarge student
population? Does this plan align to the mission of the school ?

Deanna Townsend-
Smith

Curriculum a

How deep will the religions be taught in grade 6?
-Appendices B and B2 are incomplete.

Hilda Parlér

Curriculum a

How is this an innovative approach that warrants a charter? How will you ensure a

"warm and welcoming" environment and how will you teach children "professional and

behavioral norms," especialy if they are in compartmentalized classrooms, in even
rows facing the teacher?

Deborah Brown

Curriculum a

The curriculum and instructional design does not align with the mission and vision
statements; there is not a discussion regarding how happiness, productivity are
integrated into the plan. Thereis no mention of Covey's seven habits and again ther is
no track record of success using this model.

Tracy Kelley

Curriculum a

With there are plans for special programs and at-risk students, the plans outlined in the
application are not clear nor demonstrate the proposed applicants capacity to meet the
needs of studentsin this group.

Deanna Townsend-
Smith

Specia Prog

How will interventions be progress monitored?

Glenn Allen

Specia Prog

How will you train your staff in meeting the needs of students who qualify for service?
What types of interventions could be offered? What kind of training would be available

for an instructional aide to craft "enrichment activities for gifted students. These
activitieswill go deeper into the scope and sequence” Given the population in the
location you are planning, have you considered the need for afully certified AIG
teacher?

Deborah Brown

Special Prog

What is the "screener? How do you know that this screener will be accurate?

What intervention strategies will be used once the screener isin place? How will you
monitor success?

Will the Assistant Director be certified asand ELL teacher?

How will ELL students be taught outside of the regular classroom?

Are you planning to administer WIDA/ACCESS test to determine eligibility for ELL
students?

Who will teach the "Reading Mastery" for these students?

Will gifted students be given and 1Q test to help determine eligibility?

Will the instructional aides be trained to provide enrichment activities? What will these
activitieslook like, so it is not seen as extrawork?

Shannon Sellers

Special Prog
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Will the Assistant Director be able to efficiently monitored ELL and AIG?

Describe the "screener” by name.

Which assessment(s) will be used to identify |G students?

Hilda Parlér

Specia Prog

What software will be used to upload |EP's so that regular education teachers can have
access to the plan? How will you know that thisinformation is|eft opened on the
computer if teachers have accessto al IEP'S on their computers?

Shannon Sellers

Exceptional

How arereferrals handled for special education? A parent or outside source may refer.
How are you advertising special education services? Services should be determined by
ateam and may change often. Advertising what you have can be seen as a practice to
deter application.

Glenn Allen

Exceptional

If you are going to provided the full continuum of services, why would you say,
" Students with severe needs may be beyond the capacity of LLA and may need to be
outsourced to the local school district (where possible) or private providers?' It sounds
like you will accept them and then say they need to attend another school? It is highly
unlikely that a school in the LEA will take one of these students and allow you to keep
them on your roster.
What special education services will your advertise?
There is no mention of 1EP meetings, who will be on the |EP team, etc.

Shannon Sdllers

Exceptional

How will teachers "pinpoint specific standards'? What kind of monitoring or reporting
system will your teachers be expected to use? What latitude will teachers have to adjust
instruction and curriculum to meet student needs?

Deborah Brown

Student Perf

Will your 8th graders take Math | so they can take EOC test?

Hilda Parlér

Student Perf

The standards described are not aligned with the what was described in the goal section
of the application.

Tracy Kelley

Student Perf

What are the performance standards?

How will the data from benchmark testing be used to drive instruction?

An EOG/EOC proficiency score at the end of the year will automatically mean
promotion?

Promotion and retention criteriais unclear. It appears based on the application that if a
child is going to be happy they will promote the child?

Shannon Sdllers

Student Perf

Areal students expected to state the mission statement daily? Why isn't this mission
statement comparable to the school's mission statement.

The yellow card and red card description is vague. Will this be spelled out more
clearly? There's alot of room for interpretation by teachers, students, and parents.
How will due process be followed for exceptional children?

Isthere a grievance policy?

Shannon Sdllers

Student Cond

Grievance processes should be established at every stage of the process. Isit
appropriate to eliminate the appeal of a director's decision with the ultimate responsible
party, the board of directors? Does the proposed applicant group understand that it is
not allowable in statute to suspend students under a specific age?

Deanna Townsend-
Smith

Student Cond

How are students with disabilities discipline when there may be a pattern of behavior
or suspensions that may constitute a change of placement. Services must be provided.
It could be considered discriminatory to exclude children from some activities as well
as you have noted in your process.

Glenn Allen

Student Cond

Who will write your code of conduct? What aspects of student behavior will be
outlined? What provisions can be made to adjust it as needed? How will students be
notified if they have received ayellow card, and is that information public or private?
What aspects of positive behavior support will be in place? Can you clarify how, if
"Administration reserves the right to modify the discipline progression on a case-by-
case basis" you can ensure equity in discipline? What grievance procedures are in
place?

Deborah Brown

Student Cond

Deborah Brown

Alan Hawkes

Cheryl Turner

34




Liberty Leadership Academy - Liberty Leadership Academy creates happy, productive citizens in a moral and
wholesome environment built on cultural literacy and personal relationships.

Kenneth Tucker

Deborah Brown Fail
Steven Walker

Shannon Sellers Fail
Lynn Kroeger

Glenn Allen

Tracy Kelley Pass
Heather Soja

Hilda Parlér Pass
Deanna Townsend-Smith Fail
Robert McOuat
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Li berty Leadershi p Acadeny I|nc
Mailing Address: 869 Vandalia Drive

City/State/Zip: Cary NC 27519

Street Address: 869 Vandalia Drive

Phone: 919- 480- 0687

Fax:

Name of registered agent and address: Stuart Enkey
869 Vandalia Drive
Cary, NC, 27519

FEDERAL TAX ID: 82-2848844
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Sean Chai r m| WAKE Sal es

Archund |an Manager

e

Mari a D rect | WAKE Mot her

Whi t ehe | or

ad

Mei Lani | Direct | WAKE Real t or,

Hock or | nvest or,
Busi ness
Omner

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Li berty Leadership Acadeny is governed by the Board of Directors of Liberty
Leadership Acadeny Inc. The Board develops and clarifies the mssion,
vi sion, and values of the Organization. The m ssion, vision,and val ues then
gui de everything the organization and its enployees do. The board of LLA

will craft or approve policies to ensure that the mssion is faithfully
i npl emented. The Board is also responsible for ensuring that the charter
contract is fulfilled with the state of North Carolina. That wll require

oversight of the schools operations, a responsibility the board takes
seriously. The Board is ultimately responsible for ensuring that the school
and organization are conpliant with all Federal, State, and |ocal |aws and
regul ati ons.

The Board will neet once a quarter for its Regular Meeting or nore often as
needed for Special Meetings. The school's Lead Admnistrator will attend
al ong with any other needed school personnel. An agenda will be devel oped by

the Lead Admi nistrator and Chairman of the Board including but not limted
to such topics as: budget, personnel, student achievenent data, conmunity
outreach and school events, nmarketing plan, and school goals. The neetings
will be focused around the school goals, and the progress being made in
attaining them The five areas of consistent review will be Mssion and
Val ues, Academ cs, Governance, Operations, and Fi nances.

The Board of Directors are the |eaders of the school. As |eaders they are
responsible for comunicating our mssion and vision to the community,
parents, and students. As |leaders they wll ensure that we are well
represented at community events and that the community has a voice in our
school .

Al |l enpl oyees of Liberty Leadership Acadeny will work for Liberty Leadership
Acadeny Inc. The Board has found a |lead administrator in M. Stuart Enkey.
M. Enkey is a former Marine and educator with experience running a charter
school .

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
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of key stakeholders, including parents.

The board currently consists of three directors with a goal to have seven
directors. The process for adding additional board nenbers is careful and
intentional. New Board nenbers need to neet certain criteria. They nust
share our mssion and values and be nenbers of the comunity in good
standi ng. The board seeks to be diverse to ensure that our board represents
the community that we serve. The current board understands that the board
controls the direction and destiny of the school and is careful in adding
new nenbers. That being said the Board has already identified two additional
candidates that will likely be added to the board in short order.

Current nenbers of the board bring experience and expertise in education
real estate, business, and finance. They are al so parents who know the type
of school they want for their children. The board also benefits from the
contributions of our Lead Adm nistrator M. Enkey. By working together, and
addi ng additional nenbers, the board will be able to be responsive to and
serve the community.

The byl aws require the Board of Directors to work together to acconplish our

m ssion. Board nenbers will have to inplenent the Seven Habits that we teach
our students, seeking first to understand and | ooking for w n-w ns. Wrking
together leads to synergy, the board wll lead by exanple in show ng our

community how to happy and productive citizens. Wrking together and
| everaging their existing know edge and skills the board will work with the
Lead Adm nistrator to oversee the operations of the school. Regular reports,

as stated in the bylaws will ensure that the board stays infornmed on the
academ c and operational progress of the school. The SMART goals created by
the board and captured in this charter will be used to neasure our |evel of
success.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Foundi ng board nenbers were selected for the commtnent to the mssion of
Li berty Leadership Acadeny. The process started with parents talking to
parents and expressing an option they didn't have. M. Archunde put Ms.
Whitehead in contact with M. Enkey. Together they began |ooking for
addi tional comunity nenbers who shared their vision. Ms. Hock was found
through a public interest neeting. Her background conbined with her passion
for the vision encouraged the existing nenbers to add her to the board.

There are currently four enpty seats on the board. The board is capabl e of
operating wth three nmenbers, but sees value in adding additional
perspectives. Two additional candi dates have been found and will nost likely
be added at the next regular neeting of the board. The board is currently
reviewi ng additional candidates and feels confident in several. The board
will continue to nove intentionally in adding new board nenbers. New board
nmenbers are added at a neeting of the Board of Directors by a mpjority vote
of the Board.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Per the bylaws the board will have a Regular neeting once a quarter and
Special Meetings as needed. The Regular Meeting will fall on the first
Thursday of August, Novenber, February, and May. Public notices wll be
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posted per open neetings | aw

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Board nmenbers will receive on going training in the five areas of oversight:
M ssion and Values, Acadenm cs, Governance, Operations, and Finance. The
Chairman of the Board with help fromthe Lead Adm nistrator is responsible
for on-boarding new Board Menbers and ensuring they understand their role
and responsibilities. The week before teacher report for training the Board
menbers are required to neet each night to review the five areas of
oversight and ensure that the school is delivering the mssion promsed to
the state of North Carolina. Each Regular Meeting will contain a training
conponent prepared by the Chairman of the Board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board has approved a conflict of interest policy. The policy sets forth
procedures for identifying and disclosing conflicts of interest. There are
currently no conflicts of interest for the existing board nenbers. Should
conflicts arise, the board nenber wll recuse hinself from any board
busi ness that involves the conflict of interest.

The Board of Directors of Liberty Leadership Acadeny is conmtted to being
governed, operated and nmintained in an open and transparent manner in
accord with applicable law and regulation. The North Carolina GCeneral
Assenbly established charter schools in part to provide opportunities for
teachers, parents, pupils, and conmunity nenbers to establish and naintain
schools (N C G S.115C-238.29A). To effectuate this purpose the General
Assenbly further provided that charter schools are exenpt from statutes and
rules applicable to a local board of education or a |l|ocal school
adm ni strative unit, except as provided in the Charter School Statute and as
provided in its charter and charter application (N.C. G S. 115C 238.29E). The
State Board of Education requires the adoption and inplenentation of a
Conflict of Interest Policy.

The Board, in order to further the purpose of being governed, operated and
mai ntai ned in an open and transparent manner in accord with applicable |aw,
shall once each fiscal year require its Directors to declare in a regularly
schedul ed neeting of the Board, open to the general public, and during open
session, what specific interest or relationships the Director nmay have that
fall within the definition in this policy as a "conflict of interest.” This

declaration and any such anendnents thereto, shall be recorded in the
m nutes of the Board of Directors and subject to inspection by the general
public. In addition, each Director shall declare in open session at a

regul arly schedul ed neeting should an additional, different or new conflict
of interest arise or an existing conflict of interest change, alter or cease
to exist.

A Conflict of Interest occurs when a Director or nenber of the Directors
imediate famly receives direct benefit from action of the Board of
Directors. Imediate Famly is defined as a Directors spouse, child, step-
child, <child for which the Director provides the primary care, childs
spouse, grandchild, parent, sibling and parent of sibling of the Directors
spouse.
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A Director receives a Direct Benefit from the action of the Board of
Directors if the Director or his/her spouse: (1) has nore than a ten percent
(10% ownership or other interest in an entity that will receive a Direct
Benefit fromthe action of the Board of Directors; (2) derives any inconme or
commi ssion directly from action of the Board of Directors; or (3) acquires
property fromaction of the Board of Directors.
As all teachers and teacher assistants and sone other enployees are
contracted for enploynent for only one year, it is specifically permtted
for a Director to participate in the discussion ofandvote for the award of a
contract of enploynment to the Director, or an inmediate fam |y nenber of the
Director, if the Drectors nane, or imediate famly nenbers nane, is
included in a list containing at least five (5) other names who are not
Directors and who are to be offered contracts for enpl oynent.
A Director shall not participate in the discussion and/or vote of a matter
if the Director feels that a conflict of interest actually conprom ses the
Directors objectivity.
A Director may el ect not to participate in either the discussion and/or vote
of a matter if the Director feels that a conflict of interest has the
appearance of substantially conprom sing the Directors objectivity.
No Director may solicit or receive any gift, reward, or pronise of reward,
including a promse of future enploynent, in exchange for reconmending,
influencing, or attenpting to influence the discussion or vote of the
Director or action by the Board of Directors.

7. Explain the decision-making processes the board will use to develop school policies.
I n maki ng decisions the board will inplenment the first habit "Be Proactive".
Bei ng proactive neans making decisions intentionally not reacting wthout
t hi nking. As the board deliberates it wll try to ensure that it understands
the options avail able, knows the pros and cons, and has sought to understand
how the decision will inpact the community, parents, students, staff, and
reputation of the organization.
The board may consider policies on its own, or direct the Lead Adm nistrator
to conduct research and suggest options for policies. The board wll also
consider the actions of other organizations as it seeks best practices to
i mpl enent .

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Not Applicable as the the charter calls for no advisory bodies, councils, or
associ ati ons.

9. Discuss the school's grievance process for parents and staff members.

Parents and staff always have access to the school adm nistration including

the Director. |If parents feel that the admnistration is not properly
handling their grievance they can submt a grievance in witing to the
Director addressed to the Board of Directors. The Director wll assist

parents in expressing grievances that the Board needs to address. Upon
receiving the grievance the Board or Director will respond wthin three days
to set up atinme to neet with the parents. If a grievance is directed to the
Board but does not involve the Director, it wll be referred back to his
office to attenpt to resolve it before being forwarded to the Board.

| f an enpl oyee has a grievance they may submt the grievance in witing to
the Director. If the grievance involves the Director they may subnt the
grievance directly to the board. If a grievance is submtted to the board,
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but does not involve the director, it wll be sent back to his or her
office. In either case the Director or board will schedule a neeting within
three days to resolve the issue. Gievances heard by the director but
unresol ved for the enpl oyee nmay be appealed to the board as required by N C
Gen

Stat. Sec. 115C-45(c). In order for the board to consider an appeal of the
Principal's decision, the enployee nust submt materials to the board
expl aining the issue/cause/nature of the grievance and all steps taken to
try and resolve the situation with 10 days the Director's response to the

enpl oyee.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Year 1 (702 students)

1 Director

1 Assistant Director

1 Dean of Students
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1 Office Manager

27 Regular Education Teachers

4 Specias Teachers

3 Specia Education Teachers

6 Special Education Paraprofessionals
5 Regular Education Paraprofessionals
1 Receptionist (Clerical)

2 Custodians

1 School Nurse

2 Cafeteria Workers

Other contracted services:
Substitutes

Speech Therapist
Occupational Therapist

Y ear 2 (792 students)

1 Director

1 Assistant Director

1 Dean of Students

1 Office Manager

34 Regular Education Teachers

5 Specials Teachers

4 Specia Education Teachers

7 Specia Education Paraprofessionals
6 Regular Education Paraprofessionals
1 Receptionist (Clerical)

2 Custodians

1 School Nurse

2 Cafeteria Workers

Y ear 3 (882 students)

1 Director

1 Assistant Director

1 Dean of Students

1 Office Manager

38 Regular Education Teachers

8 Specials Teachers

5 Special Education Teachers

10 Specia Education Paraprofessionals
8 Regular Education Paraprofessionals
1 Receptionist (Clerical)

3 Custodians

1 School Nurse

4 Cafeteria Workers

Y ear 4 (972 students)
1 Director

1 Assistant Director
1 Dean of Students

1 Office Manager
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42 Regular Education Teachers

10 Specials Teachers

5 Specia Education Teachers

10 Specia Education Paraprofessionals
8 Regular Education Paraprofessionals
1 Receptionist (Clerical)

3 Custodians

1 School Nurse

4 Cafeteria Workers

Year 5 (1062 students)

1 Director

1 Assistant Director

1 Dean of Students

1 Office Manager

46 Regular Education Teachers

10 Specials Teachers

5 Specia Education Teachers

10 Specia Education Paraprofessionals
8 Regular Education Paraprofessionals
1 Receptionist (Clerical)

3 Custodians

1 School Nurse

4 Cafeteria Workers

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

LLA knows the challenge of recruiting quality candidates. LLA will inplenent
an aggressive recruitnment plan to be fully staffed on day one. This plan
i ncl udes advertising with various platfornms, recruiting |local and non-I ocal
candi dates, and following a streamlined recruitnment process that respects
applicants tinme while also providing sufficient detail for accurate
sel ection by school adm nistration.

Virtual recruitnent includes any neans of online activity aimed at eliciting
the submttal of applications by qualified candidates. As the base |evel
this includes having a page on our website dedicated to attracting potenti al

candidates. This page wll include an easy online application form to
facilitate the application process. Additional fornms of virtual recruitnent
i nclude posts on North Carolina teacher foruns, |ndeed.com |ob-searcher

sites, and online recruitnment boards at various universities.

| n-person recruitnent includes any form of recruitnent conducted in a face-
to-face setting. Such activities include walk-in applications, job fairs,
and recruitnment trips. In todays conpetitive market it is not uncomon to
have wal k-in applications.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Al'l school enployees will work for the nonprofit board. The board wll
directly hire and evaluate the Director. The Director will be responsible
for hiring and staffing the rest of the school with the approval of the
Boar d.
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4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

A hiring process wll be put in place for all staff positions. Once
identified candidates will pass through a screening process. This process
includes but is not limted to a review of the resune and application
docunents, contacting of applicant provided references, and interviews. The
Director will have final say on hiring decisions (reviewable by the board)
but may delegate hiring to team | eads or departnment heads. Every candi date
will need to undergo a crimnal background check and receive a "cleared"

status. Should the background check reveal that the applicant has been
convicted, pled guilty, or

pl ed no contest to a felony that is listed in NCGS 115C 332(a) (1), or to a
conparabl e federal law felony or felony from another state, the applicant
will not be offered enploynent. If a letter of intent to hire has been
gi ven, the

offer will be withdrawn or the enployee's enploynent will be term nated.

Al'l enployees of LLA are considered at-will and may be termnated at any
time and for any reason. However, arbitrary hirings and firings are not a
part of our culture as they do not show respect for others. Enployees who

are struggling wll be presented with clear feedback and an Enployee
| nprovenent Plan. The goal of LLA is always to retain the enployees in which
we have invested - which is all of them There will be cases for inmediate
di sm ssal (felonies, endangering children, gross msconduct), but typically
an enployee will know well ahead of time if dismssal is on the table and
what they can do to avoid it. At board neetings the board wll review

enpl oyees wth inprovenent plans. Upon termnation, the enployee wll
i medi ately return all school keys, equipnent, phones, and any other school
property.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Li berty Leadership Acadeny wants to attract and retain the best teachers.
The salaries in the personnel table reflect a slightly above market rate

salary for teachers and staff nenbers. Coupled with this salary will be a
generous benefits package that provides enployee health insurance covered at
80% of the premium LLA will also nmatch retirenent contributions up to a

reasonabl e amount for enpl oyees.

Al though we aim to be above the nmarket, we place no cap on the |evel of
conpensation an enployee can receive. Discussion of salary wll center
around value creation. Too often the best teachers |eave the classroom for
adm nistration sinply because they are paid nore to do so. W should
recogni ze that teaching and admnistration are different skill sets that
sonetimes over lap. W should also incentivize our best teachers to renmain
in the classroom
6. Provide the procedures for employee grievance and/or termination.

| f an enployee has a grievance they nmay subnit the grievance in witing to
the Director. If the grievance involves the Director they may submt the
grievance directly to the board. If a grievance is submtted to the board,
but does not involve the director, it wll be sent back to his or her
office. In either case the Director or board will schedule a neeting within
three days to resolve the issue. Gievances heard by the director but
unresol ved for the enployee may be appealed to the board as required by N C
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CGen
Stat. Sec. 115C-45(c). In order for the board to consider an appeal of the
Principal's decision, the enployee nust submt naterials to the board
expl aining the issue/cause/nature of the grievance and all steps taken to
try and resolve the situation with 10 days the Director's response to the
enpl oyee.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Though sone positions carry many responsibilities each position is carefully
crafted to build to the schools overall success. If the school is able to
qualify for Title |I funds or other grant based resources then positions may
be created that are funded by that grant. Al other positions are funded by
the state and | ocal funds per our Average Daily Menbership.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

LLA will recruit and hire highly qualified personnel for students with an
| EP, English Language Learners, and gifted students. W want to expand our
capacity to serve all of our students needs, but not at the expense of
delivering the best education for each student. If LLA cannot neet the needs
of these students then contracts will be nmade with outside providers to
servi ce those students. The guiding principle is always what is best for the
student and what is the |east restrictive environment. Teachers will receive
training at the beginning of the year on how to differentiate instruction
and work wth our special education team Follow up trainings wll be
provi ded t hroughout the year as needed.

We expect that roughly ten percent of our student population wll have
special needs of one kind or another. As such we have budgeted for three
speci al education teachers and six supporting paraprofessionals. M. Enkey
is an award wi nning ELL coordi nator, needed resources will be added.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Li berty Leadership Acadeny (LLA) is dedicated to creating happy and
productive citizens. In order to achieve this goal, it is vital that all
staff nenbers share our mission. Al staff nenbers at LLA are responsible to
help every child develop their |eadership capacity by exanple and by
authentic integration of |eadership principles into every school activity.

The personnel tables show the staffing plan and associ ated budget for year
one. This staffing plan is based on a student population of 702 students,
consistent wwth the three year operational budget enrol |l nent assunptions.

Assunptions for salary are based on current market rates in North Carolina.
The salaries for teachers are slightly above the current market rate in
order to assist in staff recruitnent. The budget reflects a two-percent
increase in salaries each year. The benefits cost listed here represents the
total cost of benefits for the organization, estimated at twenty percent of
enpl oyee salary. Benefits include health insurance, required contributions,
and retirenment contributions. Enployee insurance will be covered at 80% by
t he organi zati on. Optional coverage for enployees wll include dental,
vision, and life insurance coverage at market rates.

As evident, this staffing plan accounts for all staff -including
45



Liberty Leadership Academy - Liberty Leadership Academy creates happy, productive citizens in a moral and
wholesome environment built on cultural literacy and personal relationships.

adm ni stration, instructional staff, and support staff. This staffing plan
provi des adequate levels of support while also avoiding unnecessary
overhead. Additional staff will be added in years two and three to account
for enrol |l ment grow h.

Director: Lead Admnistrator that reports to the Board of D rectors.
Responsible for all aspects of the school under the Board's direction.
Qual ifications: Business or Administrative Experience. Know edge of
education law and best practices. Leadership, custonmer service, and
i nt erpersonal skills.

Assistant Director: Lead Academic Adm nistrator under the Director. The AD
Coaches teachers, perfornms evaluations, collects and crunches data,
coordinates testing, and ensures the school reaches its academ cs goals.
Qualifications: Bachelors Degree in education or related field. Previous
t eachi ng experience. Leadership qualities. H ghly organized wth a special
attention for details.

Busi ness Manhager: Lead financi al admnistrator under the Director.
Responsible for the fiscal health of the school. Qualifications: Bachelors
Degree in business, finance, accounting or related field. Three years
experience in accounting. Strong spreadsheet and accounting software skills.

O fice Manager: Responsible for the student information system and state
reporting. Also responsible for enrolling new students, and naintaining
student files and docunentation. Qualifications: Bachel ors Degree preferred.
Strong accounting skills. Strong Mcrosoft office and spreadsheet skills.
Excel | ent custonmer service and crisis intervention skills.

CGeneral Education Teacher: Responsible for the academ ¢ success of students.
Responsible for delivering the mssion of the school to our stakehol ders.
Qualifications: Bachelors Degree. Highly Qualified in area. Teaching License
preferred. C assroom managenent, custoner service, and communi cation skills.

Speci al Education Teacher: Responsible for case nanagenent, docunentation,
and |EP conpletion. Total conpliance is a nust in the Special Education
departnment. Qualifications: Bachelors Degree. Special Education Teacher
License. Highly Qualified Status. Highly organized, strong scheduling and
docunent ati on skills.

Par apr of essi onal : Executes the | essons, strategies, or interventions planned
by the Special Education or Ceneral Education teacher. Mist be great with
kids and have strong interpersonal skills. Qualifications: H ghly qualified
status for paraprofessionals. Love of kids and ability to deliver curriculum
or i nplenment accommodations/interventions.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Assistant Director, aided by the Ofice Mnager, will naintain teacher
licensure requirenents. The Assistant Director and Director will identify
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areas for professional devel opnent and ensure that appropriate training is
provided for all staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Li berty Leadership Acadeny believes that the mnmission and culture of our
school centers on the training and selection of our teachers. As they have
the nost direct contact with our students, our parents, and our conmunity it
is essential our teachers are happy and productive people. Coveys Seven
Habits of Highly Effective People will be a part of everything we do, every
training, every review, every day.

Good retention begins with good recruitnment. As LLA recruits teachers and
staff their commtnment to our m ssion, pedagogy, and culture will be a non-
negoti able. There are many great teachers that wont be a good match for LLA
because of their commtnent to different pedagogies or educational
approaches. Wile we wish all educators the best, we know those educators
will serve better and be better served at a school that matches their
educati onal philosophy. W will not conprom se on our m ssion, pedagogy, and
culture which will be shared as the first part of the interview process.
Frequent (daily) interaction with admnistrators will allow adm nistrators
to gauge teachers commtnment to our mssion of creating happy and productive
citizens.

Teachers will be placed in teans and encouraged to work together. Wekly
Pr of essi onal Learning Community neetings wth their teans and an
adm nistrator will encourage teachers to stay engaged in getting results and
inproving their craft. These neetings will center around a review of teacher
needs, student outcones, and a how did you do that approach. Teachers that
belong to a team and feel supported by their peers stay; teachers that feel
unsupported do not.

Just as inportant as being supported by peers is being supported by your
adm nistration. LLA believes that teachers are the nobst inportant part of
t he educational system Geat curriculum pedagogy, and culture are crucial
to success, but none of them can replace the need for great teachers. An
adm nistrators job is to keep his or her teachers happy. "If nomma aint
happy, aint nobody happy," and the sanme could be said of teachers and their
cl asses. Happy teachers nake happy classes and students. Happy students nake
happy parents; happy parents nmake happy adm nistrators. This is the synergy
we will create together.

Supporting teachers neans giving them real feedback on their craft, and
enpowering them to inprove. The purpose of evaluation is not to fulfill
| egal requirenents, it is to identify areas of strength and opportunities to
i mprove. "73% of teachers surveyed said their nbst recent evaluation did not
identify any developnent areas, and only 45% of teachers who did have
devel opnent areas identified said they received useful support to inprove."
Its little wonder that only 43% of teachers in the study agreed that
eval uations hel ped teachers inprove. Every evaluation will have a follow up
to discuss resources and plans for inprovenent, or how that teacher can
share their strength with others. Admnistrators will be expected to pair
teacherswith conpatible strengths and weaknesses. The beauty of being an
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adm nistrator is seeing the many strengths and approaches of different
teachers. Teachers are their own best resources when encouraged to
col | aborate together. Adm nistrators will network connecting teachers. This
approach will often place teachers in both nentor and nentee positions
si mul t aneousl y.

As appropriate, the school will find outside trainers to bring to the school
or external training to which we can send teachers. Qur conmitnment is to
invest in our teachers as we know they invest so nuch in their students. LLA
sets aside $50,000 for training throughout the school year.

Wei sberg, Daniel, Susan Sexton, Jennifer Ml hern, and David Keeling. "The
Wdget Effect.” The Wdget Effect | TNTP. 2009. Accessed Septenber 15, 2017.
https://tntp.org/ publications/viewthe-w dget-effect-failure-to-act-on-

di fferences-in-teacher-effectiveness.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essi onal Devel opment will center around three areas: existing pedagogy
and curriculum teacher needs based on observation, and teacher interest.
LLA enbraces a direct/whole group instructional approach with an enphasis on
cl assroom managenent. Summer training will include several approaches to
cl assroom managenent that fit our pedagogy and culture. Teachers wll also
participate in training on our core curriculum Saxon Math, Core Know edge,
and the Covey Seven Habits of H ghly Effective People. LLA will pay for
prof essional representatives to conme and train in conbination wth nenbers
of our staff who are qualified to do so.

As school w de teacher evaluation data is aggregated we hope to notice
overlaps in teacher needs. The Danielson framework is designed wth four
domai ns (Pl anning and Preparation, The C assroom Environnent, |nstruction,
Prof essional Responsibilities) and related sub-conmponents. Teachers are
scored in each sub-conmponent and area. Wth this in mnd if 80% of teachers
score as needing inprovenent in Domain 1 area F (Designing Student
Assessnent) then we will have a training on that area with those teachers
attending and either an outside source or a teacher who scored as exenplary
leading it.

Sonme teachers wll require nore individualized training. This is where
fell ow teachers and admnistrators play a critical role. If needed we wll
al so send those teachers needing specific training to external offerings.
This is an area where we hope to partner with area schools by providing
training and exchanging teachers during training. Just as we value an
education that fits the needs of each student, we value training that fits
t he needs of each teacher.

Each of the three areas nentioned will be addressed through various nethods
of instruction and devel opnent. Methods include the follow ng: external and
i nt ernal f or mal training, teacher to teacher observations, ment or

relationships, informal trainings (continuous inprovenent), PLCs.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
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instructional methods.
Ganes are won at practice, and chanpionships in the off season. Successful
school years begin long before the students arrive. LLA provides two weeks
of in depth training prior to school starting. The following is a rough
schedul e of what teachers will receive.

Monday

Tuesday

Wednesday

Thur sday

Fri day

Mor ni ng

Cul ture

Leadership
Leadership

Direct Instruction
St udent Assessnent
Aft er noon

Policies & Procedures
Ar bi nger

Leader ship

I ncl usi on and SPED
Curricul um Map

Monday

Tuesday
Wednesday

Thur sday

Fri day

Mor ni ng

Saxon Math

Core Know edge
Sci ence Fusi on
Di bel s

Systens training
Af t er noon

Saxon Math

Core Know edge
Eval uati on Framewor k
PLCs

Team trai ni ng

Cul ture: Discussion of our Mssion, Purpose, Values, and CGoal s
Policies and Procedures: best practices, conmunication, |egal conpliance,
vari ous housekeeping itens
Leadership: Seven Habits of Hghly Effective People, Personal M ssion
Statenments, Coals
Arbinger: Resolving conflict, "The Anatony of Peace"
Direct Instruction: our pedagogy, whole group instruction best practices
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I ncl usi on and Speci al Education: |EPs, 504s, ELLs, and conpliance. Wrking
Wi th paraprofessionals in your classroom to provide the Least Restrictive
Envi ronnent .

Student Assessnent: Training on our internal benchmarking system and data
Curriculum Map: review of curriculum scope and sequence and alignnent wth
state standards

Saxon Math: Grade | evel specific training provided by Saxon professionals
Core Know edge: Grade level specific training provided by Core Know edge
representatives

Sci ence Fusion: Training on curricul um

Eval uation Framework: Training on the evaluation nethod and franmework
adm nistrators will be using.

Di bel s: Training on the D bels assessnent system

PLCs: Training on Professional Learning Conmunities best practices

Systens Training: Training on the various systems our school wll use for
attendance, behavior tracki ng, google docs, etc.

Teamtraining: Led by teamleads with tine to focus on grade specific needs.

Just as inportant as training that occurs before the school year is the
training that occurs after it. Too often as educators we plan and i npl enent
but do not review and reflect. The week after the end of school w Il have
activities centered around reflecting on teaching and reviewing the
ef fectiveness of different nethods.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Teachers will be provided nore than 140 hours of professional devel opnent
t hroughout the year. The initial teacher training during the summer wll be
a full two weeks. Each full nonth a half day is reserved for Professional
Devel opnent. The week after school ends professional devel opnent will be
provi ded at the canpus. Teachers have a 45 m nute planning period each day.
Once a week that tinme will be used to neet with their Professional Learning
Community which will include an admi nistrator. Qur staffing plans include
several grade |evel paraprofessionals. Conbined with the admnistrators
t hese paraprofessionals will provide classroom coverage so that teachers can
go and observe each other teach.

Trai ning throughout the year is crucial to correcting and inproving our
met hods in action. However, training during the summer allows teachers nore
time to process the information and plan effective teaching before students
arrive. Qur enphasis is on training before school begins, responsive data
driven training during the year, and reflective training after the year is
conpl et e.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The mi ssion of Liberty Leadership Acadeny is to create happy and productive

citizens in a noral and whol esone environnment built on cultural literacy and
personal relationships. It is the desire of LLA to open a charter school in
t he Cary/ Chat ham County NC area to fulfill that m ssion. The | eadership team

of Liberty Leadership Acadeny has experience marketing and pronoting charter
schools with a conbined twelve years during which tinme they opened six
di fferent canpuses. Experience has taught the |eaders of LLA the inportance
of engaging with the community and partnering with parents in every aspect
of the school, especially enroll nent.

LLAs target nmarket is the western Cary, NC and eastern Chatham County, NC
area. LLA intends to be a conmunity school, but also anticipates enroll nent
fromoutside the imedi ate target narket. For marketing purposes, the target
denographic is wonen between the ages of 25 and 45 living in the target
geographical location. This is the target denographic because nothers are
the primary decision nakers in elenmentary education enrollnment decisions

Wnen are also the group nost l|likely to share opinions of educational
institutions with friends, thus pronoting additional awareness of the
proposed school. Liberty Leadership Acadeny will |everage various channels
to reach the target nmarket including digital, printed, and in-person
mar keting. The wuse of various channels ensures the highest potential
saturation of community awareness. Al marketing activities will be tied to

specific calls to actions carefully crafted to create leads, turn leads into
prospects, and finally convert prospects into applicants.

Digital marketing generically refers to any marketing efforts distributed
and accessed through electronic neans. This includes websites, social nedia,
search engines, emails, and text messages. Digital marketing will allow LLA
greater analytics, provide enhanced targeting capabilities, and help cater
the marketing efforts to our custonmers specific profile. Al though powerful,
digital marketing can also be conplex, time consum ng, and expensive. Thus
the inmportance to have a well thought out plan for execution.

LLA will wutilize nmarketing tools and insight gained from its |eaders
openi ng other schools. These tools include access to nmarketing automation
software with acconpanyi ng professionally built canpaigns, consultation with
mar keting professionals, website tenplates, and procedures for nmanaging
social nedia, Search Engine Optim zation activities, etc. In addition to
these resources, LLA has already created marketing aides such as videos,
emai|l tenplates, flyer tenplates, etc. These resources reduce the tinme and
financial investnent needed in creating the quality marketing nedia
necessary and enable school |eaders to focus on the several other tasks
i nvol ved i n opening school s.

We enbraces the adage "what you neasure, you nove." Keeping up to date
anal ytics on every part of our organization is the nbost sureway of achieving
success. Marketing is no exception. To provide analytics for our marketing
efforts, LLA wll wutilize Google Analytics, Facebook Analytics, |I|anding
pages linked to analytics, and enrollnment software. The narketing cycle
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begins with generating |eads. Once generated, they nust be converted to
prospects and finally applicants. LLA generates |eads by performng digital
and print marketing. We convert |eads and prospects into custoners through
i n-person events and opportunities.

LLA has set aside $30,000 for start up marketing expenses, a figure that
clearly represents the schools understanding of and commtnent to a robust
mar keting effort. Figure 1, below, outlines the schools marketing expenses,
tinmeline, and estimated costs.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Comuni cation with parents and comrunity menbers during our planning year

will rely on various neans, including our website, facebook page, fliers,
and word of nouth. We will hold several information nights for parents to
| earn about the school and the admi ssion procedures. Attendance is not
required, but we hope parents will be excited about our vision and spread
that excitenment to their neighbors.

W wll hold famly fun nights in the nonths prior to school opening.
Fam lies that have already enrolled will be invited in order to build

rel ati onships within our school community. Any nenber of the comunity wll
be also be invited to sinply join in the fun, or to learn nore about our
school .

Oten parents want to be involved in their school but dont know what they
can do to help. Liberty Leadership Acadeny wll form a Parent Service
Organi zation. The PSO will be made up of parents with the Director serving
as the head of the organization. The PSO wll be an organizing body for
parents with their chief mssion being to find ways to help parents be
involved with the school. The PSO will be tasked with creating events and
traditions that encourage comunity involvenent. These events may include a
fall festival, nother-son and daddy-daughter dance, holiday social, spring
carnival, and summer events. The PSO will also be tasked for fund raising
for specific school needs. Meeting twice a nonth with the Director and ot her
adm ni strators, parents and PSO participants will develop a relationship of
trust with school personnel.

As tinme goes on, and given the smaller size of our school, parents and staff
W Il develop lasting relationships. The Director will make an effort to know
every child by nanme and keep an open door policy. Wen people know your
childs nanme, you know they care and are invested in you and your famly.
Adm nistrators will be highly visible and accessi ble on the canpus including
overseeing and participating in student drop off and pick up.

Parental involvenent is a key indicator of student success and we plan to
make parents our partners in education. During the school year, we ask that
famlies contribute a mninmm of 30 volunteer hours per year. These hours
are acconplished through a wide range of activities designed to fit famly
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schedul es. The purpose is not to add one nore thing to the to-do list, but
rather to make parental involvenent nore |ikely.

The school will sponsor back to school nights, curriculumnights, and Parent
Teacher Conferences. Conbined with weekly newsletters and an active soci al
medi a presence, parents will be well informed of the activities of the
school and feel welcone and want ed.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

The open enrol |l ment period for the 2019-2020 school year will begin as soon
as the school receives approval from the State Board of Education (August
2018). Liberty Leadership Acadeny (LLA) w Il have open enrollnment until My
1st provided there is space avail abl e.

Appl i cation

LLA accepts applications for the school year during the open enroll nent
peri od.

The Application process will follow as outlined bel ow

St udent/ Parent submts application

Application is date and tine stanped

Students are added to class list or lottery systemif needed.

To avoid any potential discrimnation and facilitate enrollnent, the intent
to enroll formwll only include basic student information such as:

Student Ful |l Nanme

Enrol | rent G ade

Date of Birth

Addr ess

Par ent Nane(s)

Parent Enai l

Par ent Phone

Once accepted, the student will be required to conplete the full application
whi ch includes all of the information above pl us:

Denographi c I nformation

Primary Home Language Survey

Emer gency Contacts

Heal th Hi story and | muni zati on Records

Honel ess/ McKi nney- Vent o i ndi cators

St udent Records from previous school

Proof of Residence docunentation

| EP/ 504 or other special program docunentation

St udent Handbook Accept ance

Medi a Di scl ai ner Acceptance or Deni al
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LLA will use a weighted lottery. Additional weight wll be given to children
of Board Menbers and staff, siblings, and |egacy applications as allowed
under G S. 115C-238. 29F(g) (5).

| f needed LLA will populate its wait list using the outcone of the lottery.
Re-enrollment will be a sinple process conducted in the Spring of each year
as determned by the Board of Directors. Parents will be sent a formto

confirmthey are returning the next year. Per NC | aw students do not have to
re-enroll to maintain their seat, this is data the Board and Director wll
use to plan for the follow ng year.

There will be no pre-enrollnment activities. There will be various marketing
and post enrollnment activities that may include tours, open houses, kinder-
round-up, and back to school nights. These activities will be focused on

hel pi ng students and parents feel confortable in our school and gather data
for placing students (kinder screenings - a sinple test of colors, nunbers,
letters, etc). The activities will not inpact the enrollnment of students or
be used in any way as a neans to screen out students.

LLA is determned to provide the best experience for the famlies and
community that we serve. Transfers and withdrawing from LLA are part of that
experience. Parents and students who are withdrawing and transferring are

al ready under sone stress and our goal is to nmke their |ives easier.
Transfers happen for many reasons: famlies nove, priorities change, and
sonetinmes there is dissatisfaction. Al though we will always view a transfer
or withdrawal as an opportunity to illicit frank feedback fromfamlies, we
wll also make it as quick and easy as possi bl e.

The process will flow as foll ows:

Parent will notify the office via phone, email, or in person that they w sh
to withdraw or transfer.

The O fice Manager will have the Director notified, but the withdrawal wll
conti nue.

A sinple withdrawal formw Il be filled out and signed.

Any pertinent records will be sent and a quick audit will be perfornmed using
our student tracking systemto verify if there are any outstandi ng bal ances
or books. (In this way if a student has $20 of credit on their |unch account
we can ensure we get it back to them. OQutstanding balances or mssing

curriculumw Il never prevent a wthdrawal or transfer.

If the parents know the destination school the files will be faxed there
imediately. If not they will be faxed as soon as the parent or receivVving
school request themto be sent.

Request for records wll ideally be handled within 24 hours but always
wi thin 10 days.

The Director will follow up with the famly as appropriate to ensure that

any val uabl e feedback is obtained and consi dered for inprovenents.
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes: X
No:

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

Li berty Leadership Acadeny's mssion is to create happy and productive
citizens in a whol esone and noral environnent built on cultural literacy and
personal relationships. W want to invest in our famlies and the students
we serve fromday one. It is hard to invest in people, or have them invest
in you, when you are uncertain of their status at your school. Regardl ess of
how fairly and without bias a lottery is conducted famlies will still |eave
feeling disappointed if there is not roomfor their children. That heartache
is born from expectations unnet. Expectations that were allowed to build
over the enrollnent period. W believe that a systemthat |lets parents know
their standing right away will avoid heartache by not allow ng expectation
to build up overtine.
Qur mssion is about delivering a balanced educational approach. Famlies
tend to enroll together and having their students at the same school allows
them to better organize their lives. The system outlined below is nore
likely to admt famlies as famlies than a lottery system Qur vision as a
charter is to support the famlies of our conmmunities, that nmeans keeping
t hem t oget her.
Li berty Leadership Acadeny wants to provide the best educational experience
possible to as many students as possible. W know that to control our
culture we need to stay within the enrollnment targets we have set. However,
we |look forward to the day when we can expand our ability to serve the
famlies of North Carolina, or working wth other charters create an
envi ronment where lotteries are no |onger needed because every parent has
vi abl e avail abl e opti ons.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
Al ternative Enroll ment Process for Board Consideration

The open enrol |l nent period for the 2019-2020 school year will begin as soon
as the school receives approval from the State Board of Education (August
2018) . Li berty Leadership Acadeny (LLA) wll have open enrollnent

t hroughout the school year provided there is space avail abl e.

Appl i cation

LLA accepts applications for the school year on an ongoi ng basis.

The Application process will follow as outlined bel ow

St udent/ Parent subnits application

Application is date and tine stanped

Students are accepted on a first cone first serve basis in the order they
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apply for as long as there is space renaining.

When space runs out students are added to a waitlist in order of
application. As spots becone available the applicants are called in the
order in which they applied. (This is a form of weighing by order of
appl i cation)

Accepted students confirm or deny enroll nment

Confirmed students conplete the full enrollnment application.

The full enroll ment packet will identify students with IEPs or 504s. This is
done only after the student is accepted.

Waitlisted students are accepted to the school as space becones avail abl e.
To avoid any potential discrimnation and facilitate enrollnent, the intent
to enroll formw Il only include basic student information such as:

Student Full Nane

Enrol | rent G ade

Date of Birth

Addr ess

Par ent Nane(s)

Par ent Enai

Par ent Phone

Once accepted, the student will be required to conplete the full application
whi ch includes all of the information above pl us:

Denogr aphi ¢ I nformati on

Primary Home Language Survey

Emer gency Contacts

Heal t h Hi story and | mruni zati on Records

Honel ess/ McKi nney-Vent o i ndi cators

St udent Records from previ ous school

Proof of Residence docunentation

| EP/ 504 or other special program docunentation

St udent Handbook Accept ance

Medi a Di scl ai mer Acceptance or Deni al

Students will be admtted in the order in which they apply in their given
grade level. Students that cannot be admtted i nmedi ately shall be placed on
a waiting list by order of application and grade level . Wait |isted students
shall be adnmitted as spaces opens in their grade level. This process is
applicable no nmatter the time of year. W anticipate receiving sone

applications throughout the school year and will apply the sane process.

For exanple suppose 2nd grade is full. A second grader applies and is
added to the 2nd grade waitlist. Later a first grader applies, there is
still roomin first grade. The first grader will be enrolled.

Students may be enrolled out of order across grades (as outlined above) but
wll always be enrolled in order within their grades.

LLA will maintain a visual chart on the website and on canmpus of the space
available in each grade and class. In this way the process wll remain

transparent for parents and the comunity.
LLA understands that the policies and procedures for enrollnment and waiting
lists differs from nost charters in NorthCarolina. However, we feel that

this process will be just as transparent and nore considerate for famlies.
A parent will not have to wait weeks or nonths for a lottery to know if
their student is accepted. They wll know right away whether they are

accepted or what nunber they are on the waitlist. W believe this wll

enpower parents to nmake better choices sooner for their students. As |ong as

we have capacity we will accept students.

The Lead Adm nistrator and various Board Menbers have experience with this

nmet hod of enrollnment and are aware of the pros and cons of this approach
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just as the lottery has pros and cons. In the aggregate we feel that this
approach will be better.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.

In the |ast year public support has dropped 12% for charter schools. This
could be driven by critics of the school choice novenent using disheartened
parents and students who didn't get into their lottery. See articles such as
"Exploitative Charter School Lotteries Not Required by Law' or "If You Wn a
Charter School Lottery, You' re Happy. But Wat About the Losers?". These
articles fan the flames of the anti-school choice novenent. Charters
everyone could benefit if a few charters were allowed to experinent with
di fferent nmethods of enroll nent.

One study found that lotteries place schools in a position with conflicting
interest. "The first challenge for researchers involves sinply finding
schools that can support a lottery-based design. In other words, these
school s nust be oversubscribed at the tinme of the lottery. However, schools
may not wi sh to have so many applicants that famlies nust be turned away,
and so nmay not work especially hard to recruit students and/or
publicize application deadlines. This reduces the chances they wll
hold a Ilottery wth a sufficient nunber of applicants to support
a lottery-based study. Simlarly, schools may wish to hold their lotteries
earlier in order to leave nore tine prior to the school year to handle

al | of t he adm ni strative details surroundi ng adm ssions. Early
|otteries however, also tend to reduce the nunber of students who have
applied by the tine of the lottery ..." (Using lotteries...)

The lottery was developed to ensure that students were not discrimnated
agai nst and that the application process was fair. Wth those goals in mnd
LLA would Ilike the opportunity to find a way to fulfill the states
objectives without followng a |ottery.

"Exploitative Charter School Lotteries Not Required by Law." NEA Today,
Nat i onal Educat i on Associ ati on, 10 Nov. 2014,
neat oday. or g/ 2011/ 01/ 20/ expl oi t ati ve-charter-school -l otteri es-not -requi red-
by-1aw . Accessed 22 Sept. 2017.

Drum Kevin. "If You Wn a Charter School Lottery, Youre Happy. But Wat
About the Losers?" Mot her Jones, Mot her Jones, 25 June 2017,
www. not her j ones. coni kevi n-drunf 2012/ 08/i f-you-w n-charter-school -l ottery-
your e- happy- what - about -1 osers/. Accessed 22 Sept. 2017.

Prothero, A (2017, August 24). Public Support for Charter Schools Plumets,
Pol | Fi nds. Retrieved Sept enber 22, 2017, from
http://ww. edweek. org/ew articl es/ 2017/ 08/ 15/ publ i c-support-for-charter-
school s- pl umet s-pol | . ht m

(Using lotteries to evaluate schools of choice: Evidence from a national
st udy of charter school s. Avai | abl e from
https://ww. researchgat e. net/ publication/ 251545871 Using |lotteries_to_eval ua
te_school s_of choi ce_Evidence _from a_national study_of charter_school s
[accessed Sep 22, 2017].)
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Chat ham County School s
LEA #3 Dur ham Publ i ¢ School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

2018-2019 2019-2020 = 26202021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 190 320 920 190 320 920 190 320 920 190 320 920 190 320
;it';‘:erg 59 6 1 59 6 1 59 6 1 59 6 1 59 6 1
Srade 59 6 1 59 6 1 59 6 1 59 6 1 59 6 1
g‘zrade 67 7 1 67 7 1 67 7 1 67 7 1 67 7 1
ggade 67 7 1 67 7 1 67 7 1 67 7 1 67 7 1
g“[""de 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
gsrade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
ggade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
g;ade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
ggade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
ggrade 0 0 0 80 9 1 80 9 1 80 9 1 80 9 1
f‘(;ade 0 0 0 0 0 0 80 9 1 80 9 1 80 9 1
flrade 0 0 0 0 0 0 0 0 0 80 9 1 80 9 1
fzrade 0 0 0 0 0 0 0 0 0 0 0 0 80 9 1
627 66 9 707 75 10 787 84 11 867 93 12 047 | 102 13

702 792 882 972 1062
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Section IV: Governance and Capacity

Reviewer

Page

Concerns and Additional Questions

Applicant has 24 months after approval to obtain.

Deanna Townsend-
Smith

Reference
Tax-Exempt S

Only 3 proposed people are outlined in the application. Does this meet the minimum
number of required board members? Is a3 body board appropriate? Will athree body
board have the capacity to function appropriately?

Deanna Townsend-
Smith

Governance a

What is the difference between the assistant director and dean of students? Do you
need both?

Will meeting once a quarter be enough to successfully monitor the progress of the
school ?

When will you add more members to the board?

What isthe "certain criterid" that a candidate must have?

Y our quarterly meetings are not scheduled at the end of the year where you could
discuss student performance as well as teachers, and the overall success of the school
year? Would it not be beneficia to have ameeting in June or July? Will you wait il
August to hire teachers, renew teacher contracts, etc? If so, will this cause you to loose
teachers?

The five nights the board meets prior to teachers starting, will this be open to the
public?

Will your school not have a Parent-Teacher Organization?

Y our by-laws do not indicate how many memberswill be on your board? The by-laws
say, "4.1 Membership.

The Organization will not have members."

How many members must be present to have a Quorum?

All meetings must be publicized with time and location not just the first meeting.

How will you evaluate the board and the board members, the lead administrator?

Shannon Sellers

Governance a

Organization Chart: Assistant Director may be confused with a director on the Board
of Directors. How about Assistant Administrator and Lead Administrator without
"Director" for the name of the principal.

Meeting once a quarter does not seem prudent to make sure the Board stays on top of
governance.

Hilda Parlér

Governance a

LLA does not provide a description or evaluation criteria for the lead administrator.
The proposed Board members do not have the requisite skills, knowledge or abilitiesto
operationalize the proposed school model. The Board members lack key expertise

Tracy Kelley

Governance a

Thisisavery small board with limited expertise-- how will you incorporate more
community members and members with some additional background in finance,
technology, and education? What isthe "certain criteria’ that you will apply? Who
will provide the training for your board? How will the board "be proactive" in
developing school policies? How will you make sure you are considering the needs of
your stakeholders and community beyond pretty phrases? If the board members all
vote on the addition of new board members, what procedures are in place to insure
diversity and community representation? What is the term of service for each board
member, and how will board members be replaced if someone requests to leave the
position before their term is expired? Since at least two of your proposed board
members are from the same university, how will ensure diversity in representation?

Deborah Brown

Governance a

N/A

Deborah Brown

Proposed Man

Will the high school have its own principal and assistant principal asthereisindicated
that 2 buildings will exist on the same acreage?

Hilda Parlér

Staffing Pla

The staffing plan is unrealistic and not sustainable and not likely to result in improved
outcomes for students because there are not enough administrators to operationalize a
high quality elementary and middle school year 1. The recruitment plan is not unique
and is not likely to result in the hiring of exceptional and highly effective teachers. The
applicant does not provide a set of core competencies that will be used to hire the most
effective teachers, leaders, and staff.

Tracy Kelley

Staffing Pla

Does the board understand it's responsibility to hireffire all employeesincluding the
Director? In this section the proposed applicant mentions employment of an individual

Deanna Townsend-
Smith

Staffing Pla
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to address the needs of gifted students - this portion was not outlined in the earlier part
of the application which addressed gifted student education.

More information is needed on " Streamlined recruitment."”
What do you mean by value creation?
What is meant by the following statement? We want to expand our capacity to serve all
of our students needs, but not at the expense of delivering the best education for each
student. If LLA cannot meet the needs of these students then contracts will be made
with outside providers to service those students." Specifically, outside providers? Will
outside providers be less expensive than a qualified EC teacher?
Will Mr. Enky be successful in hisrole as Director and ELL teacher?
Why does your Assistant Director need a degree in education but that is not required of
the director? Wouldn't both need it if one needsiit?

Shannon Sellers

Staffing Pla

What is meant by " streamlined recruitment process'? How is your proposal
streamlined from traditional methods? How ill you determine which employees are
"value added"? Wouldn't it be valuable to have your director position also have an
education background or license and require an advanced degree? How will you make
sureyour AD is experienced and able to provide the kind of leadership you describe if
a specific certification and advanced degree is not required? What is the instrument
you will use to measure employee effectiveness?

Deborah Brown

Staffing Pla

LLA does not how student achievement will be incorporated into |eadership and
teacher evaluations.

Tracy Kelley

Staff Evalua

How will you measure whether or not a teacher is engaged?

How often will they be evaluated?

How will you mentor beginning teachers?
What is your pedagogy? How will you know that the teachers are happy; how will this
be measured?

Shannon Sellers

Staff Evalua

Itisvery good to learn in this section that administrators will provide PD
opportunities.

How often will full observations of teachers be held and which tool of evaluation will
be employed?

Hilda Parlér

Staff Evalua

How will you measure whether or not your teachers are "happy and productive
people'? What is your pedagogy? Wouldn't your community be well served with some
expertise in avariety of educational approaches? How will you "gauge" whether or not
apotential hireis committed to "creating happy and productive" students? Have you
explored recent research on growth mindsets and the idea that "happy" students are not
necessarily high achieving? How will you make sure that confirmation biasis not a
part of your interview process? How will teachers be "encouraged to work together” if
you are planning discrete classrooms with a pre-planned curriculum? How will admin
"encourage teachers to stay engaged"? How will you " many strengths and
approaches’ if you want all your teachers to have the same mindset and practice? Your
PD plan mentions teacher needs and interests-- how will you incorporate student needs
and make sure your PD is aligned with student growth? How will teachers contribute
to creating a shared vision of culture?

Deborah Brown

Staff Evalua

Will this proposed plan allow the school to meet its student enrollment of over 700 in
year one? |s the budgeted amount appropriate?

Deanna Townsend-
Smith

Marketing Pl

What is your data for assuming "mothers are the primary decision makers'? How will
you ensure diverse groups receive your communications if you are counting on word of
mouth within specific friends groups? How do you account for the sexism in your
assumptions about the target audience in your marketing plan? How will you make
sure students from disadvantaged and minority families, who often do not have the
same resources and access to digital sites and social media, will learn about the
opportunity to apply to your school?

Deborah Brown

Marketing Pl

LLA plan to start with 702 students k-8 year 1 is not supported by the marketing and
outreach plan that is presented. The plan makes assumptions that are concerning with
regard to parental engagement that are out dated and unimaginative. Thereis not plan
to reach out to the surrounding ES and M S to recruit parents. The focus on moral and
wholesome environment , cultural literacy, and happiness denotes alack of
understanding about the need for high academic expectations and fundamental role of
the school to intellectually challenge students and ensure high levels of teaching and

Tracy Kelley

Marketing Pl
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learning.

What evidence supports targeting women as they are the primary decision maker for
educational choice? What about the men involved in the families?
Digital marketing is great, but how will you reach those without access to the internet?

Shannon Sellers

Marketing Pl

What proof do you have that women are the primary decision makers of children of
these ageswill be targeted?

The statement appears biased against men and that the families are of singe mothers
only.

Why not target families of studentsin grades K-12?

Hilda Parlér

Marketing Pl

What happensif a parent is not able to contribute a minimum of 30 volunteer hours?Is
it appropriate to have a minimum?

Deanna Townsend-
Smith

Parent and C

Earlier in the application you stated you wouldn't have any organizations, but now you
mention a PSO? Will this group have access to the board?

Shannon Sellers

Parent and C

Why do kinder screening prior to acceptance if it has no impact on acceptance?

Shannon Sellers

Admissions P

Theyear 1 plan to start with elementary and middle schoal is not tactile or realistic
and not likely to result in improved achievement levels for students.

Tracy Kelley

Projected St

IS the weighted |ottery proposed in line with an allowable weighted |ottery? Does the
proposed applicant understand the purpose of aweighted lottery? It seems that the
pieces outlined in the weighted | ottery should be conducted through normal lottery and
enrollment processes with adopted preferences.

Deanna Townsend-
Smith

Weighted Lot

Why gather data ahead of time if you will not use it in determining if the student is
offered enrollment? Since your full board is not yet seated, how will you ensure
people are not applying to serve on your board as away to ensure enrollment for their
student? What research supports allowing siblings and children of employeesto
attend? How isthis weighted lottery connected to your school's mission? How long
will students stay on await list (for example, would they be offered a seat in future
academic years if a space opened?

Deborah Brown

Weighted Lot

LLA does not clearly explain the underlying rational for having aweighted lottery.
LLA should be asked to clarify why and how this decision was made.

Tracy Kelley

Weighted Lot

Deborah Brown

Alan Hawkes

Cheryl Turner

Kenneth Tucker

Deborah Brown Fail

Steven Walker

Deanna Townsend-Smith Fail

Hilda Parlér Pass

Heather Soja

Tracy Kelley Fail

Glenn Allen

Lynn Kroeger

Robert McOuat

Shannon Sellers Fail
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Li berty Leadership Acadeny is committed to ensuring that transportation
needs will not be a barrier to any child attending the school. W view how
our students arrive at school as another way we can invite and foster
partnership with our community and parents. It is not our intention to
provi de bus transportation to the general student population. W will offer
parents resources and support to coordinate transportation. W wll also
provi de transportation as required by any Individualized Education Plans or
ot her applicable | aws.

Transportation Program LLA is creating a carpooling program called
"Delivering Leaders.” This is an online tool that allows parents to find
ot her parents carpooling in their area. Parents can log into the school
website, and once verified, see other parents who are interested in
carpooling. W will remnd parents at open houses and via the website and
witten material of the proper wuses of this program along wth the
liabilities and risks involved with driving and riding in carpools.

The "Delivering Leaders" program wll facilitate parents by providing
famlies with instant access to others seeking carpooling options in their
area. W hope to be located in Chatham county but near the Cary Park
nei ghbor hoods. This location will facilitate ride sharing and wal king by
students.

Asking parents to be responsible for transportation fits with our goal of
partnering wth parents and teaching students that there is no free handouts
in life. Wth parents providing transportation staff can focus on greeting
arriving students, getting to know parents, and responding to their needs.
It creates a daily contact point between staff nenbers and parents, and
invites parents to be part of the school every day. It also elimnates the
di stractions and anxiety that riding the bus can bring.

Qur strategy may not be ideal for every famly and student. Prior to school

begi nning, during open house/neet the teacher nights, we wll wrk wth
parents to ensure that transportation is not a barrier to any child w shing
to attend the school. If needed we will explore the use of private carriers.

The budget has built in $60,000 to cover the cost of transportation needs
which also may include transport of students experiencing honel essness or
exceptional children with transportation needs docunented in their |IEPs. W
will commt additional funding to this portion of our budget as needed.

Targeted Popul ation: W intend to serve the famlies of Chatham county and
Cary, NC near our school but do not have a specific target population. Qur
"Delivering Leaders" programw ||l aid famlies living near other famlies to
be able to access all needed information for arranging carpooling or other
transportati on options.
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Aligned to Budget: This transportation plan aligns with the budget plan,
with an allocation of $20,000 to cover special needs and arrangenents. LLA
will incorporate the "Delivering Leaders” onto the school website. Lack of
transportation wll not prevent any child from enrolling or attending
Li berty Leadershi p Acadeny.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Students of LLA will never go without a nmeal. Part of the norning procedure
Wl be ascertaining if students brought lunch or will be buying lunch that
day. Monies are always sent to the office/kitchen in the norning to be added
to accounts and students will not pay during lunch. This gives the kitchen
manager an accurate count of the nunber of lunches that need to be prepared
so food does not go to waste. It is also our first chance to identify
students who did not plan for lunch that day. In the cafeteria, |unch aides

assigned to each class will be trained to verify that every student has a
lunch, the lunch is sufficient, and the student is eating the lunch. Any
students without a lunch will be provided a neal by the kitchen manager. The
ki tchen manager will be responsible for daily tallies of negative bal ances

and students who did not bring lunch. The purpose being to pronptly notify
parents of deficiencies and partner with themif there is a need.

LLA will have a kitchen and kitchen manager who will prepare a hot |unch
each day. LLA will not participate in the National School Lunch Program but
W Il provide healthy and nutritionally bal anced neals for our students. Free
and Reduced lunch eligibility forms will be collected for Title |I data and
to identify students who wll require aide. The kitchens goals are to
support the school mssion of creating happy productive citizens, ensuring
every child is fed, while staying as budget neutral or positive as possible.
The kitchen is not a for-profit operation. However, if there are earned
funds after costs are accounted for, that noney wll be set aside for
students in need and future kitchen upkeep.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nog,s~wDNPE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)

Comprehensive Generd
Liability $1, 000, 000 $2,921. 00

Officersand $1, 000, 000 $4, 888. 00
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Directors/Errors and

Omissions

Property Insurance $5, 600, 000 $5, 900. 00
Motor Vehicle Liability $1, 000, 000 $1, 150. 00
Bonding

Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $2, 458, 200 $13, 987. 00
Total Cost $29, 178. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lla 09/22/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The board and | ead adm nistrator explored several firns such as School House
Devel opnent, Charter School s USA, and Charter Capi t al Part ners.
| nvestigations into these firnms did not inspire confidence. As tinme went on
it appeared evident that charters should be wary of dealing with devel opers
in building their schools. These conpanies wanted binding contracts that
demanded a lot fromthe charter w thout guaranteeing results (several other
charters |odged conplaints against these conpanies for not finishing
bui | di ngs on tine).

Luckily LLA found and began a relationship with Marci Gabriel of Acts
Construction Services. Ms. Gbriel is not CMO or a devel oper. Her business
provi des business solutions to construction conpanies. Ms. Gbriel has
ext ensi ve experience working for school developers and the capital investors
and banks that finance them She eventually left working for charter
devel opers because of her disconfort over their practices. Ms. Gbriel is
passi onate about helping LLA find the right partners and wll provide
ongoi ng consultation to ensure that contracts are correctly witten and
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enforced. Wth the help of Ms. Gbriel, LLAis confident that it can find
capital investors and a devel oper.

We know this is a new approach to securing funding and a facility with Ms.
Gabriel is essentially acting as a broker for LLA A shared goal of LLA and
Ms. Gabriel is to build a bank of know edge to share with other charter
school s and future applicants about comon practices and reasonable rates in
the devel opmrent world. W hope with shared know edge predatory practices
around eager charter applicants will be curtail ed.

LLA is not putting all of its eggs in one basket. Even w thout capital LLA
has identifed a suitable site on which to |ease space and place trailers.
3300 Green Level West Rd currently has office space for rent with 10 acres
adj acent perfect for placing nodular classroons or trailers. Qur first year
budget sets aside $960,000 dollars for a |ease which should nore than cover
our use of the property should capital investnent not appear.

If LLA does find a suitable partner for developnent, then per regular
practices a private developer will build a school site per LLA supplied
acceptance criteria. The private contractor or group of investors wll
purchase the land and build the school as soon as approval is granted to
LLA. LLA will then lease the building from the private contractors and
investors. The advantage of this system is that it supplies LLA with a
stabl e and ready-on-day one environnent that hel ps students and parents feel
confortable. Environnment matters for education and we believe having a new
facility that matches our acceptance criteria will maxim ze productivity and
reduce unwanted distractions and difficulties. LLA does not currently have

the capital to buy land or build a building. This partnership wll be
fruitful for both parties as the investors will get a regular and dependabl e
tenant and LLA will get a new facility in which to operate.

The lead director and various board nenbers have experience in real estate
and new school building. They are leveraging their contacts in the school
buil ding and investnment communities to ensure that LLA finds the best deal
possi bl e. Al though we want to collect as nany options as possible and wei gh
them carefully, we will decide on a partnership by Decenber of 2017 or begin

planning to |ease space and use nodular buildings. If a partnership is
agreed upon, the next step will be identifying and placing under contract
the specific site for construction. The construction will not begin until

approval for LLA to begin the planning year (Septenber 2018).

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

LLA is confident we can |ease a 55,000 square foot building for less than
$900, 000 a year. That would place the cost per square foot at around $16.
LLA has set aside a | arger budget for lease and facilities than that.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The | eaders of LLA know the difficulty of conpleting new buildings on tine
and within the budget. LLA is clearly stating as part of our acceptance
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criteria that the building be conpleted well before school begins. The | ead

admnistrator will be tasked with tracking the progress of the contractors
in conpleting the building. Should we feel that the building will not be
conpleted on tine or fail to secure capital we will begin inplenenting our

conti ngency pl an.

As stated above LLA has identified at |east one ideal backup site should
capital funds not be secured. The site is a church with offices for |ease
that include an area that can be used as a cafeteria. Adjacent to the office
space are ten acres on which nodul ar classroonms can be placed. LLA s budget
does not depend on loans from developers. Al of our curriculum and
resources can be purchased using the initial start up funds for the school.
LLA will continue to identify suitable backup |ocations. One of our board
menbers is a realtor in the area with consi derabl e experience and contacts.
Her expertise is already proving valuable for the board.

Al t hough the need for this contingency would not be a welcone devel opnent
for the school, we would view it as an opportunity to deepen our partnership
with the community. Qur biggest need would be classroom spaces, a need that
nmodul ar can fill. Qur instructional nethod and m ssion can be acconplished
even without a new facility.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
Y our statement, "Asking parents to be responsible for transportation fits with our goal | Shannon Sellers Transportati
of partnering with parents and teaching students that there is no free handoutsin life."
may be offensive to parents that cannot find away to carpool How will you portray this
in amanner that will not offend nor upset a parent?

How will you commit additional money to the transportation fund if needed; is this
alocated in your budget?

Will you be ableto find a private carrier the month school starts so transportation is not
abarrier?

How will parents sign up for transportation if they don't have access to the internet/
How will you make the "Delivering Leaders' program known to parents?

How will you reach families who may not have internet access? Or own acar? What | Deborah Brown Transportati
plans do you have for ensuring safety for students who are walking? Are there
sidewalks and crosswalks? Will you have staff to assist?

Will you apply for the transportation grant should you have 50% or more FRL Hilda Parlér Transportati
students?
Y ou say that the kitchen manager will tally negative balances and students who did Shannon Sellers School Lunch

not bring lunch. How will students who qualify for free/reduced lunches not be singled
out in order to receive lunch?

What does your statement mean by verify the lunch is sufficient? Sufficient according
towhom? Are you planning to say what is appropriate for a student to bring from
home?

How will you preserve student privacy and educational time to check to seeif students | Deborah Brown School Lunch
are buying lunch? Will your cafe. leaders need details earlier than just afew hoursto
be able to adequately prepare? Will a cafeteria menu be available to families ahead of
time, and will it include options for differently dietary needs or religious restrictions?
How will extrafunds be used for "students in need?

Why not participate in the National School Lunch program since you are proposinga | Hilda Parlér School Lunch
weighted lottery?

The price outlined here does not coincide with the quote attached to the application. Deanna Townsend- Civil Liabil
What is the reason for the discrepancy? Smith

what will be the basis for your safety plan, and who will consult with you? Deborah Brown Healthy and
"We know thisis anew approach to securing funding and afacility with Mrs. Gabriel | Hilda Parlér Facility and
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isessentially acting as a broker for LLA."

IsMs. Gabriel aNC Licensed Red Estate Broker?

What are your details for securing capital? What will be the source for modular units,
not just rental but also installation & maintenance? What isthe "LLA criteria’ for an
acceptable building? How can you insure fair bidding practices if you are using
personal contacts to find developers? What legal and liability issues are there if you go
to your contingency plan of leasing land from alocal church?

Deborah Brown

Facility and

IsMrs. Gabriel acertified contractor, real estate agent? What are her credentials? Is
she abroker?
Whereisyour capital going to come from for the facility?
Where will the private investors come from?

If the board members are "leveraging their contacts in school buildings.." how isthis
not a conflict of interest? With only 3 board members from the same areas, the conflict
of interest may rest in more than one board member.

Shannon Sellers

Facility and

Deborah Brown

Alan Hawkes

Shannon Sellers Fail

Robert McOuat

Lynn Kroeger

Glenn Allen

Tracy Kelley Pass

Heather Soja

Hilda Parlér Pass

Deanna Townsend-Smith Fail

Steven Walker

Deborah Brown Fail

Kenneth Tucker

Cheryl Turner
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
Refer to th State Funds $5,070.04 627 $3,178,915.08
eier to the Local Funds $2,420.00 627 $1,517,340.00
Resource Manual Federal EC Funds $4,253.55 63 $267,973.65
Finance Section Totals $4,964,228.73
for_guidance on
estimated funding | LEA#2190 - Chat ham County School s
amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $5,124.80 66 $338,236.80
Local Funds $3,843.81 66 $253,691.46
Federal EC Funds $4,253.55 6 $25,521.30
Totals $617,449.56
LEA#3320 - Dur ham Public School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,254.22 9 $47,287.98
Local Funds $3,221.02 9 $28,989.18
Federal EC Funds $4,253.55 0 $.00
Totals $76,277.16
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $3,564,440 $4,021,420 $4,473,146 $4,924,743 $5,238,100
-L ocal Per Pupil Funds $1,800,021 $2,031,435 $2,259,630 $2,488,447 $2,612,858
-Exceptional

Children<br/>& nbsp; Federal Funds $293,495 $327,523 $293,494 $378,565 $412,504
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $5,657,955 $6,380,378 $7,026,270 $7.791,755 $8,263,552

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000
Assistant Administrator 1.83 $60,000 $109,800 | 1.83 $62,500 $114,375 1.83 $65,000 $118,950 | 1.83 $67,500 $123,525 | 1.83 $70,000 $128,100
Finance Officer 1 $50,000 $50,000 1 $51,000 $51,000 1 $52,000 $52,000 1 $53,000 $53,000 1 $54,000 $54,000
Clerica 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Food Service Staff 2 $20,000 $40,000 2 $20,400 $40,800 2 $20,800 $41,600 4 $21,200 $84,800 4 $21,600 $86,400
Custodians 2 $30,000 $60,000 2 $30,600 $61,200 2 $31,200 $62,400 3 $31,800 $95,400 4 $32,400 $129,600
Transportation Staff 1 $20,000 $20,000 1 $20,400 $20,400 1 $20,800 $20,800 1 $21,200 $21,200 1 $21,600 $21,600

9.83 $409,800 | 9.83 $417,775 | 9.83 $425,750 | 12.8 $507,925 | 13.8 $549,700
A - Total Admin and 3 3
Support:
Instructional Personnel:
Core Content Teacher(s) 27 $42,000 | $1,134,000 34 $45,000 | $1,530,000 38 $48,000 | $1,824,000 a2 $50,000 | $2,100,000 46 $52,000 | $2,392,000
Electives/Specialty 4 $35,000 $140,000 5 $35,700 $178,500 8 $35,700 $285,600 10 $36,400 $364,000 10 $37,100 $371,000
Teacher(s)
Exceptional Children 3 $45,000 $135,000 4 $45,900 $183,600 5 $46,800 $234,000 5 $47,700 $238,500 5 $48,600 $243,000
Teacher(s)
Instructional Support 6 $20,000 $120,000 7 $20,400 $142,800 10 $20,800 $208,000 10 $21,200 $212,000 10 $21,600 $216,000
Teacher Assistants 5 $20,000 $100,000 6 $20,400 $122,400 8 $20,800 $166,400 8 $21,200 $169,600 8 $21,600 $172,800

45 $1,629,000 56 $2,157,300 69 $2,718,000 75 $3,084,100 79 $3,394,800
B - Total Instructional
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Personnel:

54.8 $2,038,800 65.8 $2,575,075 78.8 $3,143,750 87.8 $3,592,025 92.8 $3,944,500
A+B =C- Totd Admin, 3 3 3 3 3
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 6 $700 $4,200 6 $700 $4,200 6 $720 $4,320 6 $750 $4,500 6 $750 $4,500
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 6 $1,350 $8,100 6 $1,377 $8,262 6 $1,404 $8,424 6 $1,432 $8,592 6 $1,461 $8,766
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 10 $3,100 $31,000 6 $3,162 $18,972 6 $3,225 $19,350 6 $3,289 $19,734 6 $3,355 $20,130
Social Security 10 $870 $8,700 6 $888 $5,328 6 $905 $5,430 6 $923 $5,538 6 $942 $5,652

32 $52,000 24 $36,762 24 $37,524 24 $38,364 24 $39,048

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 34 $700 $23,800 41 $700 $28,700 46 $720 $33,120 51 $750 $38,250 55 $750 $41,250
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 34 $1,350 $45,900 41 $1,377 $56,457 46 $1,404 $64,584 51 $1,432 $73,032 55 $1,461 $80,355
Social Security 45 $870 $39,150 56 $888 $49,728 69 $905 $62,445 75 $923 $69,225 79 $942 $74,418
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 45 $3,100 $139,500 56 $3,162 $177,072 69 $3,225 $222,525 75 $3,289 $246,675 79 $3,355 $265,045
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

158 $248,350 194 $311,957 230 $382,674 252 $427,182 268 $461,068
E - Tota Instructional
Personnel Benefits:

190 $300,350 218 $348,719 254 $420,198 276 $465,546 292 $500,116
D+E=F-Tota
Personnel Benefits

41.8 $461,800 338 $454,537 338 $463,274 36.8 $546,289 37.8 $588,748
A+D =G - Total Admin 3 3 3 3 3
and Support Personnel
(Salary & Benefits)
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203 $1,877,350 250 $2,469,257 299 $3,100,674 327 $3,511,282 347 $3,855,868
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

244, $2,339,150 283. $2,923,794 332. $3,563,948 363. $4,057,571 384. $4,444,616
G+H=J - TOTAL 83 83 83 83 83
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $10,000 $10,000 $10,000 $10,000 $10,000
Paper $5,000 $5,000 $5,000 $5,000 $5,000
Computers & Software $125,000 $6,000 $6,000 $6,000 $6,000
Communications & Telephone $15,500 $15,500 $15,500 $15,500 $15,500
Copier leases $16,000 $16,000 $16,000 $16,000 $16,000

Management Company Contract Fees $0 $0 $0 $0 $0

Professional Contract Lega Counsel $50,000 $50,000 $50,000 $50,000 $50,000
Student Accounting $30,000 $30,000 $30,000 $30,000 $30,000
Financia $10,000 $10,000 $10,000 $10,000 $10,000
Other Professional $20,000 $20,000 $20,000 $20,000 $20,000

Facilities Facility Lease/Mortgage $960,000 $960,000 $960,000 $960,000 $960,000
Maintenance $16,000 $20,000 $24,000 $28,000 $32,000
Custodial Supplies $16,000 $17,000 $18,000 $19,000 $20,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $31,647 $31,900 $32,300 $33,100 $34,000
Other $0 $0 $0 $0 $0

Utilities Electric $7,000 $7,000 $7,000 $7,000 $7,000
Gas $6,500 $6,500 $6,500 $6,500 $6,500
Water/Sewer $11,000 $12,000 $15,000 $15,000 $15,000
Trash $7,000 $7,000 $7,000 $7,000 $7,000

Transportation Buses $20,000 $5,000 $5,000 $5,000 $5,000
Gas $40,000 $40,000 $40,000 $40,000 $40,000
Oil/Tires & Maintenance $20,000 $20,000 $20,000 $20,000 $20,000

Other Marketing $30,000 $6,000 $6,000 $6,000 $6,000
Child nutrition $40,000 $40,000 $45,000 $50,000 $52,000
Travel $2,000 $2,000 $2,000 $2,000 $2,000
Other $3,000 $3,000 $3,000 $3,000 $3,000

$1,491,647 $1,339,900 $1,353,300 $1,364,100 $1,372,000

K - TOTAL Administrative &
Support Operations
Instructional:

Instructional Contract Staff Development $50,000 $50,000 $50,000 $50,000 $50,000

Classroom Technology Software $7,020 $7,920 $8,820 $9,720 $10,620

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $10,000 $10,000 $10,000 $10,000 $10,000
Curriculum/Texts $242,000 $96,000 $82,000 $80,000 $100,000
Copy Paper $10,000 $10,000 $10,000 $10,000 $10,000
Testing Supplies $3,000 $3,000 $3,000 $3,000 $3,000
Other $250,000 $10,000 $10,000 $10,000 $10,000
$572,020 $186,920 $173,820 $172,720 $193,620

L - TOTAL Instructional

Operations

$2,063,667 $1,526,820 $1,527,120 $1,536,820 $1,565,620

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $2,339,150 $2,923,794 $3,563,948 $4,057,571 $4,444,616
M - TOTAL OPERATIONS $2,063,667 $1,526,820 $1,527,120 $1,536,820 $1,565,620
J M =N TOTAL EXPENDITURES $4,402,817 $4,450,614 $5,091,068 $5,594,391 $6,010,236
Z- TOTAL REVENUE $5,657,955 $6,380,378 $7,026,270 $7,791,755 $8,263,552
Z- N =SURPLUS/ (DEFICIT) $1,255,138 $1,929,764 $1,935,202 $2,197,364 $2,253,316

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Li berty Leadership Acadeny began wth our mssion and then sought an
enrollment plan to match it. It is critical to our mssion that we create a
whol esomre and noral environnment for our students. W want a community-
school -feel where students, parents, and staff know each other. Comunity
feedback from surveys, interest neetings, and discussions with community
menbers reflects a desire for smaller schools. Alot of attention is paid to
the size of classroons but not the size of the schools housing those
cl assroons. We believe both are inportant. Experience of nenbers of the
board and the |ead admi nistrator show that our targets are conducive to
nmeeti ng our m ssion.

LLAs will serve 702 students in grades Kindergarten through Eighth its first
year and add a grade |evel each year until serving 1062 students in grades
Ki ndergarten to Twelfth by its fifth year. LLA is targeting a quickly
expanding area of western Cary and Eastern Chatham county. Comunity
feedback reflects that parents who have noved onto the nore affordable
Chat ham county side of neighborhoods are concerned at the distance of
Chat ham county schools. Neighborhoods are expanding into Chatham county
resulting in nore and nore parents desiring a closer option. Mny Cary
residents express frustration that the schools closest to their hones are
already full and their students are being sent elsewhere. This is an area
where population growmh is continuous, neaning LLA needs a snaller and
smal | er market share to be successful. OQher charters in the area have been
consistently exceeded their enrollnent targets. Community feedback reflects
that the future high school conponent will be a draw for many parents who
wi sh to secure a spot for their child in an i ndependent high school now.

After careful consideration we believe our break-even to be 420 students. At
t hat nunber we could adjust our expenditures and needs to still fulfill our
m ssion and be fiscally solvent.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The | eadership of LLA has experience dealing with revenue gaps. Should that
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occur LLA would explore every possible scenario so that we could continue to
fulfill our mssion of creating happy and productive citizens in a noral and
whol esonme  envi ronnent. Options could include private fund raising,
additional |oans, or alternative revenue sources. Alternative revenue could
be found by sub | easing building space or other school assets such as busses
or technol ogy equi prent .

LLA woul d al so review our budget to align our expenditures with the expected
revenue. Fewer students would nean fewer needed staff, curriculum
consunabl es, technology fees, and other aggregate costs. Every opportunity
to save noney would be explored including a reduction in pay for
admnistrators and renegotiating |ease and |oan paynents. LLA would also
expl ore securing asset donations fromalternative sources.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

LLA's current budget does not depend on outside sources for funding.

Provide the student to teacher ratio that the budget is built on.
16 students to 1 teacher.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

LLA will constantly review our budget to find areas of inprovenent. If there
are areas that are cheaper to contract while not losing quality then LLA
will explore using contractors. LLA has already identified an area in which
we believe we wll use contracted services: special education services
(speech and occupational therapy). For any contracted services or |arge
expenditures LLA will seek to obtain at |east three quotes for the services.
Any long termcontracts or |large purchases will be submtted by the Director
to the Board of Directors for approval. In this way a |arge purchase will go
t hrough the Business Manager, Director, and Board before bei ng approved.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation

plans, and facility needs.

Li berty Leadershi p Acadenys proposed budget supports our m ssion of creating
happy and productive citizens in a whol esone and noral e environnment based on
cultural literacy and personal relationships. The budget invest in proven
curriculum such as Core Know edge, that are designed so that every student
finishes the programculturally literate. The budget al so provi des noney for
| eadershi p devel opnent in the form of Covey Seven Habits of H ghly Effective
Peopl e training. A wholesone and noral environment will require intentiona
planning and hands on support. The budget provides the needed
adm ni strators, teachers, and support staff to acconplish our goals.

The budget accounts for the curriculum outlined in the Instructional
Program W know that this is a large investnment up front, but are confident
that it wll deliver high student outcones. Although we wll encourage
parents to find independent neans of transportation, nonies have been set
aside to ensure that every child that is enrolled can attend. The
transportati on budget al so accounts for possible special needs that LLA wll
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nmeet to ensure every student access to a Free and Appropriate Educati on.

The facility budget is the largest item besides payroll. W are confident
that we will ultimately secure a lease for far less than we have budget ed.
However, we have set aside nore than sufficient funds to ensure we have the
bui | di ngs needed.

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
Li berty Leadership Acadeny knows the inportance of setting funds aside for
t he unexpected. Qur goal wll be to set aside 3% of funds in our second and
third year and increasing to 5% thereafter with a goal to reach a cunul ative
25% by our seventh year. The econony of scale allows nore revenue to be set
aside as the school adds grades in its later years. The current budget
shows a surplus of a mllion a year. However, LLA knows it wll| invest sone
of those funds back into staff and students. W also know there are always
unexpected costs. If we can set aside nore funds and reach our goal quicker
we will do so.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

LLA' s budget does not depend on any outside sources for revenue. However,

LLAwill try to secure a lease for a new facility. Should this fail LLA has

described how it will |ease backup l|ocations and use nodular classroons.
This is the only foreseeable source of debt for LLA As with all such
matters it will be up to the board to determine the best course of action

and best institutions with which to partner in acconplishing our goals.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
LLA does not plan on soliciting assets from other sources at this time. LLA
woul d consider alternative sources for assets as part of our contingency
pl an.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Li berty Leadershi p Acadeny knows the inportance of staying fiscally solvent.
Fiscal solvency wll require discipline and transparency. The Business
Manager is responsible for keeping LLA conpliant with all applicable |aws
and keeping LLA in budget. Al purchases will flow through the office of the

Busi ness Manager and wll require his approval or sign off. Purchase
initiatives that begin in the business office will require the Directors
approval. In this way there is oversight of the schools fiscal activities by
t he Business Manager and oversight of the Business office by the Director.
The Director will report on the fiscal doings of the school at each Regul ar
Meeting of the Board of Directors and provide docunentation for them to
review. The Board of Directors will continue to refine policies around

finances as they seek a healthy bal ance between correct governance oversi ght
and | eaving the day to day operations to the school adm nistration.

O her nmeans LLA will enploy to maintain fiscal health include but are not
limted to:

-Establish signatory authority and nonthly bank account reconciliation.
-Required review and approval of purchase order requests by the Business
Manager

-Monthly review of budget to actual detailed financial statenents.

-Saving of all financial docunentation including IRS form 990

-Fireproof |ockable cabinet for financial records

Docunentation for the Regular Meeting will include:

-Incone statenment (revenue and expenses) w th budget conpari son.

-Cash Fl ow projection worksheet.

-Asset status report |listing asset acquisitions, disposals, and needed
repai r s/ mai nt enance.

-Enrol |l ment report.

- Fundr ai si ng status report.

- Qut st andi ng check report.

-CGeneral |edger summary report with detail avail able.

Each year LLA wll contract with an wuninterested firm to perform an
i ndependent audit. The Business Mnager is responsible for ensuring that
this audit is perforned by the states deadline. Any discrepancies will be

docunented and reported to the Board for their deliberation. Qur goal is to
be able to sinply answer any question about our finances so that parents and
other interested parties know where every tax dollar is spent.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Li berty Leadership Acadeny does not anticipate any related party
transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
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investigated.

The Board of Liberty Leadership Acadeny is considering the followng firns
for auditing:

BDO USA, LLP, 5430 Wade Park Bl vd Suite 208, Ral eigh, NC 27607, 919-754-9370

Elliot Davis Decosinb LLC/PLLC 5410 Trinity Road, Suite 320, Raleigh, NC
27607, 919.783.7073

LB&A CPAs, 212 W Mathews Street Suite 102, Matthews, NC 28105, 7048411120
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Section VI: Financial Plan

Concerns and Additional Questions

do you have assurances of other funds or working capital ?

Reviewer

Deborah Brown

Page

Reference

Total Budget

Looking back at the assignments the AD will have, is $60,000 enough to obtain and
retain an Assistant Director?

How re you deciding who receives benefits and who does not?

Is $1350 enough to go into retirement to obtain and retain experienced teachers?

Shannon Sellers

Personnel Bu

The budget does not provide for a dean of students as described in previous staffing
sections.

Tracy Kelley

Personnel Bu

If you want your assist. director to do the duties you outlines, would you consider
offering more money? The current salary proposed is nearly half that of the director?
Are teaching salaries competitive with Wake County and with the quality of teachers
you want to hire? Especialy for EC staff?

Deborah Brown

Personnel Bu

How will |EP Related Services be covered? | do not see alineitem for EC related
SErvices.

Glenn Allen

Operations B

Isthisaligned to all other portions of the application? Are some areas under budgeted?
Given the proposed size of the school, looking at the projected numbersin year one
does not seem redligtic.

Deanna Townsend-
Smith

Operations B

Is $20,000 going to be enough to cover transportation if you have to find a private
carrier?
$7,000 is not realistic for technology for a 21st century school? Will every classroom
have a computer? Will teachers have alaptop? Does thisinclude the software that you
plan to buy for |EP and 504 documentation?

Based on that $7,000 how will you provide computers for students to take on-line state
assessments?
Why are you budgeting $20,000 for oil/tires & maintenance when you don't plan to
offer transportation?
What is the $40,000 for gas going to be used for? If you contract, one would assume
that is already built in the cost.
What is the "250,000 Other" in Instruction Operations for?
whereis the budget for EC services such as a psychologist, speech therapist,
occupational therapist, etc?

Shannon Sellers

Operations B

Have you considered digital textsto cut down on textbook costs? Y ou have a budget
for software-- how will you provide hardware? Will classrooms be outfitted with and
for computers? What about internet services? Will teachers be expected to provide
their own laptops? Will the school provide technology for student use? The $125,000
for computers and software-- isthat just for administration?

Deborah Brown

Operations B

Lead administrator's salary is quite competitive.

Hilda Parlér

Operations B

The numbers do not seem realistic based on concerns in the operational budget.

Shannon Sellers

Total Expend

do you have contingencies in case your student population requires more EC support
services or more F&R lunches, for example? Have you budgeted or planned for how
you will handle substitute teachers?

Deborah Brown

Total Expend

Istheratio 16:1 with a proposed student enrollment of over 700 students? While the
break-even is 420 students, does that number still seem to be ambitiousin year one?

Deanna Townsend-
Smith

Budget Narra

What are some of the "every possible scenario”s you would pursue? How do you
measure and ensure a"moral and wholesome" environment?

Deborah Brown

Budget Narra

What type of loans do you have currently to suggest additional loansin the narrative?

Shannon Sellers

Budget Narra

Isyour Budget Director already hired so you know it'sa"he"? Will staff betrained in
proper handling of funds?

Deborah Brown

Financial Au

The segregation to duties as proposed is concerning? Is this appropriate? What is the
board's responsibility in this area?

Deanna Townsend-
Smith

Financial Au

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Deborah Brown

Robert McOuat

Lynn Kroeger

Glenn Allen

Tracy Kelley

Heather Soja

Shannon Sellers

Fail

Deanna Townsend-Smith

Fail

Steven Walker

Deborah Brown

Fail

Kenneth Tucker

Cheryl Turner

Alan Hawkes

Hilda Parlér

Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
Ila Date: 09/22/2017

Applicant Signature:

The foregoing application is submitted on behalf of Li berty Leader shi p Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/TypeName: | | a
Board Position: Lead Admi ni strator/Director

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840
Governance and | - dtsmith840
Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and The mission statement does not mention academics or preparation toward a specific focus
Goals of achievement to graduate from high school aside from what is stated.

It will interesting to read what really will make the students "Happy". - haparler

Mission Statement

I am concerned about the abstract concept of "moral and wholesome environment.” That
language is often aligned with political and religious groups. What pedagogy underlies
this mission? How will it be measured? How isit connected to academic achievement? -
deborahbrownnc

Mission Statement
Happy to each person is different, what do you mean by "happy, productive citizens..?
What do you mean by "moral and wholesome environment?' - shannon1974

Mission Statement

The question of happiness as a stated goal and how that goal specifically aligns with
content, curriculum, teaching and learning is unclear. The mission statement does not
speak directly to educational outcomes desired for all students. Applicant should be asked
to to expound on what is meant by "culturally literate". Applicant should be asked to
demonstrate the pedagogical model proposed is researched based and likely to result in
improved outcomes for students especially students similar to the target popul ation.

LLa should be asked to define in specific and measurable terms what is meant by
wholesome and moral environment. And how these concepts will be communicated in a
way that isinclusive of all families, staff and students developmentally and linguistically.
The leaders should be asked to draw distinctions between their definition of wholesome
and moral and what families might experience in the LEA. - kelleytracyl

Educational Need and Targeted Student Population
Having the K-8 and high school on the same campus is a prudent plan. - haparler
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Educational Need and Targeted Student Population

Opening a charter school strictly in response to local overcrowding diminishes the mission
of chartersto be innovative. Families may wish to have a nearby school, however can you
outline why, other than proximity, your proposed students would be better served in your
charter than in another county based school, even if it is abit more of adistance? Have
you looked at the recent data on the changing demographics in this geographic location,
especialy with the rise of Asian populationsin the Morrisville area? - deborahbrownnc

Educational Need and Targeted Student Population
Applicant does not make a case for academic need, nor does it describe the current
proficiency levels of the proposed target communities. - kelleytracyl

Educational Need and Targeted Student Population

What are the evidences of need to support the need for the school and the proposed
demand? Do the evidences support the proposed student enrollment and will the group
attain the proposed enrollment based on the evidences submitted? Many of its evidences
are based on Wake County student enrollment; however, the proposed group is proposing
to locate in Chatham. - dtsmith840

Purposes of Proposed Charter School

It appears that the administration will not provide PD in house or elsewhere if teachers are
encouraged to seek PD opportunities on their own and must seek permission from the
administration. - haparler

Purposes of Proposed Charter Schoal

How does having teachers develop their own SMART goals show a new professional
opportunity from the county school? How will you make sure your teachers have adequate
resources since you do not yet know the experience and expertise levels of your team
leads? How do you conclude that "consistency in staff" will automatically lead to Master
Teachers' and that the "benefits will ripple out” to children? How can you back up these
statements with evidence and a more solid plan? How will you ensure that student
learning will improve by focusing on the culture? - deborahbrownnc

Purposes of Proposed Charter School

How are your method going to improve student outcomes?

How will consistency with teacherslead to "master" teachers? What makes one a master
teacher?

How will assessment data be used to drive instruction for those other than the ones that
need extra support? - shannon1974

Purposes of Proposed Charter Schoal

The purposes identified are not fully explained. The question of measurable student
achievement identifies benchmarks for primary k-2 grades but nothing for grades 3-8. Plan
to improve student learning is underdevel oped as applicant does not identify successful
school models with similar populations or a general track record of success. Applicant
should be asked how it intends to measure optimism and happiness. LLA does not indicate
how the school will hold itself, teachers, |eaders, Board accountable for making
measurable gains in student achievment levels. - kelleytracyl

Goalsfor the Proposed Charter School

The purpose of a school isto educate, academics are the "main thing." As such we have
set the following goalsin Academics....

That statement could have been part of the mission statement.
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Why 5 out of 7 Board members will attend all meetings? All 7 should be required to
attend all Board meetings; keeping in mind that sometimes one may have to miss a
meeting. - haparler

Goalsfor the Proposed Charter School

What evidence do you have that your students will be able to score that highly? Other
than quotes from Stephen Covey, where is the pedagogy and the methodology? -
deborahbrownnc

Goalsfor the Proposed Charter School
80% proficiency in the first year is alofty goal for a K-8 school. How do you plan to
achieve that? - shannon1974

Goalsfor the Proposed Charter School

Without a baselineit is not possible to assess the quality and rigor of the goalsfor 3-8
grade. The applicant should be asked to describe plans for progress monitoring to predict
success on EOG state assessments. How will k-2 students access the concept of Covey?
How will happiness and cultural literacy be assessed? The goals, for year 1 are not
realistic and reveal afundamental misunderstanding of goals and the process for setting
them. Because the mission is murky and lacking in focus, the goals are difficult to
aCCESS. - kdlleytracyl

Goalsfor the Proposed Charter School
While the performance goals are ambitious are they realistic and achievable especially
with an enrollment of over 700 in year one. - dtsmith840

Education Plan

Instructional Program

How iswhat is being proposed an innovation? How are the teaching techniques different
from traditional schools? How will your instructors build "soft skills* like collaboration,
critical thinking and presentation skillsin this environment? Have you considered the
newer digital learning initiatives or problem/project based learning rather than this more
traditional approach? How will you determine what is "culturally rich" content, and what
will you do to ensure diverse cultures are represented and an inclusive environment is
created? What documentation shows that this program will lead to improved student
performanc? - deborahbrownnc

Instructional Program

What evidence supports that your curriculum will improve student performance?

What assessments other than DIBEL S will be used? What type of benchmark testing will
you use that "mimic the EOG?"

What isinnovativein this approach? - shannon1974

Instructional Program
LLA does not explain how the proposed instructional plan is designed to meet the needs of
the target population. - kelleytracyl

Curriculum and Instructional Design
How deep will the religions be taught in grade 67
-Appendices B and B2 are incomplete. - haparler

Curriculum and Instructional Design

How isthis an innovative approach that warrants a charter? How will you ensure a"warm
and welcoming" environment and how will you teach children "professional and
behavioral norms," especialy if they are in compartmentalized classrooms, in even rows
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facing the teacher? - deborahbrownnc

Curriculum and Instructional Design

What is different in your approach? How will you incorporate innovative strategies if all
the desk are in lines facing the same direction? What professional behavior and norms are
being taught and how?

What elective Social Studies classwill you offer based on needing one each year and
World History, American History, and Civics are the only required histories for
graduation based on NC Standards? What about science only 3 are required?

Appendix B2 which should be for high school is"Core Knowledge Sequence: History and
Geography, Grade 6. Where is the information for high school ?

- shannon1974

Curriculum and Instructional Design

The curriculum and instructional design does not align with the mission and vision
statements; there is not a discussion regarding how happiness, productivity are integrated
into the plan. There is no mention of Covey's seven habits and again ther is no track record
of success using this model. - kelleytracyl

Curriculum and Instructional Design

What evidence supports that the chosen curriculum will help the school achieveits
rigorous academic goal of 80% proficient in year one with such alarge student
population? Does this plan align to the mission of the school? - dtsmith840

Special Programs and "At-Risk" Students
Describe the "screener” by name.

Which assessment(s) will be used to identify |G students? - haparler

Special Programs and "At-Risk" Students

How will you train your staff in meeting the needs of students who qualify for service?
What types of interventions could be offered? What kind of training would be available
for an instructional aide to craft "enrichment activities for gifted students. These activities
will go deeper into the scope and sequence” Given the population in the location you are
planning, have you considered the need for afully certified AIG teacher? -
deborahbrownnc

Special Programs and "At-Risk" Students
What is the "screener? How do you know that this screener will be accurate?
What intervention strategies will be used once the screener isin place? How will you
monitor success?
Will the Assistant Director be certified as and ELL teacher?
How will ELL students be taught outside of the regular classroom?
Are you planning to administer WIDA/ACCESS test to determine eligibility for ELL
students?
Who will teach the "Reading Mastery" for these students?
Will gifted students be given and 1Q test to help determine eligibility?
Will the instructional aides be trained to provide enrichment activities? What will these
activitieslook like, so it is not seen as extra work?
Will the Assistant Director be able to efficiently monitored ELL and AIG?
- shannon1974

Special Programs and "At-Risk" Students
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How will interventions be progress monitored? - kevin_allen

Special Programs and "At-Risk" Students

With there are plans for special programs and at-risk students, the plans outlined in the
application are not clear nor demonstrate the proposed applicants capacity to meet the
needs of studentsin this group. - dtsmith840

Exceptional Children — Identification and Records

What software will be used to upload |EP's so that regular education teachers can have
access to the plan? How will you know that this information is left opened on the
computer if teachers have accessto all IEP'S on their computers? - shannon1974

Exceptional Children — Education Programming

If you are going to provided the full continuum of services, why would you say, " Students
with severe needs may be beyond the capacity of LLA and may need to be outsourced to
the local school district (where possible) or private providers?' It sounds like you will
accept them and then say they need to attend another school? It is highly unlikely that a
school in the LEA will take one of these students and allow you to keep them on your
roster.

What special education services will your advertise?

There is no mention of 1EP meetings, who will be on the |EP team, etc.

- shannon1974

Exceptional Children — Education Programming

How arereferrals handled for specia education? A parent or outside source may refer.
How are you advertising special education services? Services should be determined by a
team and may change often. Advertising what you have can be seen as a practice to deter
application. - kevin_allen

Student Performance Standards
Will your 8th graders take Math | so they can take EOC test? - haparler

Student Performance Standards

How will teachers "pinpoint specific standards'? What kind of monitoring or reporting
system will your teachers be expected to use? What latitude will teachers have to adjust
instruction and curriculum to meet student needs? - deborahbrownnc

Student Performance Standards

What are the performance standards?

How will the data from benchmark testing be used to drive instruction?

An EOG/EOC proficiency score at the end of the year will automatically mean
promotion?

Promotion and retention criteriais unclear. It appears based on the application that if a
child is going to be happy they will promote the child? - shannon1974

Student Performance Standards
The standards described are not aligned with the what was described in the goal section of
the application. - kelleytracyl

Student Conduct and Discipline
Who will write your code of conduct? What aspects of student behavior will be outlined?
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What provisions can be made to adjust it as needed? How will students be notified if they
have received ayellow card, and is that information public or private? What aspects of
positive behavior support will bein place? Can you clarify how, if "Administration
reserves the right to modify the discipline progression on a case-by-case basis' you can
ensure equity in discipline? What grievance procedures are in place? - deborahbrownnc

Student Conduct and Discipline

Areal students expected to state the mission statement daily? Why isn't this mission
statement comparable to the school's mission statement.

The yellow card and red card description is vague. Will this be spelled out more clearly?
There'salot of room for interpretation by teachers, students, and parents.

How will due process be followed for exceptiona children?

Isthere a grievance policy? - shannon1974

Student Conduct and Discipline

How are students with disabilities discipline when there may be a pattern of behavior or
suspensions that may constitute a change of placement. Services must be provided. It
could be considered discriminatory to exclude children from some activities as well as you
have noted in your process. - kevin_allen

Student Conduct and Discipline

Grievance processes should be established at every stage of the process. Isit appropriate
to eliminate the appeal of a director's decision with the ultimate responsible party, the
board of directors? Does the proposed applicant group understand that it is not allowable
in statute to suspend students under a specific age? - dtsmith840

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Applicant has 24 months after approval to obtain. - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization
Organization Chart: Assistant Director may be confused with a director on the Board of
Directors. How about Assistant Administrator and Lead Administrator without "Director"
for the name of the principal.

Meeting once a quarter does not seem prudent to make sure the Board stays on top of
governance.

- haparler

Governance and Organizational Structure of Private Nonprofit Organization
Thisisavery small board with limited expertise-- how will you incorporate more
community members and members with some additional background in finance,
technology, and education? What isthe "certain criteria’ that you will apply? Who will
provide the training for your board? How will the board "be proactive" in developing
school policies? How will you make sure you are considering the needs of your
stakeholders and community beyond pretty phrases? If the board members all vote on the
addition of new board members, what procedures are in place to insure diversity and
community representation? What is the term of service for each board member, and how
will board members be replaced if someone requests to leave the position before their term
isexpired? Since at least two of your proposed board members are from the same
university, how will ensure diversity in representation? - deborahbrownnc

Governance and Organizational Structure of Private Nonprofit Organization
What is the difference between the assistant director and dean of students? Do you need
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both?

Will meeting once a quarter be enough to successfully monitor the progress of the school ?
When will you add more members to the board?

What is the "certain criteria" that a candidate must have?

Y our quarterly meetings are not scheduled at the end of the year where you could discuss
student performance as well as teachers, and the overall success of the school year?
Would it not be beneficial to have a meeting in June or July? Will you wait til August to
hire teachers, renew teacher contracts, etc? If so, will this cause you to loose teachers?
The five nights the board meets prior to teachers starting, will this be open to the public?
Will your school not have a Parent-Teacher Organization?

Y our by-laws do not indicate how many members will be on your board? The by-laws
say, "4.1 Membership.

The Organization will not have members."

How many members must be present to have a Quorum?
All meetings must be publicized with time and location not just the first meeting.

How will you evaluate the board and the board members, the lead administrator?

- shannon1974

Governance and Organizational Structure of Private Nonprofit Organization

LLA does not provide a description or evaluation criteriafor the lead administrator.
The proposed Board members do not have the requisite skills, knowledge or abilities to
operationalize the proposed school model. The Board members lack key expertise -
kelleytracyl

Governance and Organizational Structure of Private Nonprofit Organization

Only 3 proposed people are outlined in the application. Does this meet the minimum
number of required board members? Is a 3 body board appropriate? Will athree body
board have the capacity to function appropriately? - dtsmith840

Proposed Management Organization (EMO/CMO)
N/A - deborahbrownnc

Staffing Plans, Hiring, and Management
Will the high school have its own principal and assistant principal asthereisindicated that
2 buildings will exist on the same acreage? - haparler

Staffing Plans, Hiring, and Management

What is meant by " streamlined recruitment process'? How is your proposal streamlined
from traditional methods? How ill you determine which employees are "value added"?
Wouldn't it be valuable to have your director position also have an education background
or license and require an advanced degree? How will you make sure your AD is
experienced and able to provide the kind of leadership you describe if a specific
certification and advanced degree is not required? What is the instrument you will use to
measure employee effectiveness? - deborahbrownnc

Staffing Plans, Hiring, and Management

More information is needed on " Streamlined recruitment."”

What do you mean by value creation?

What is meant by the following statement? We want to expand our capacity to serve all of
our students needs, but not at the expense of delivering the best education for each student.
If LLA cannot meet the needs of these students then contracts will be made with outside
providers to service those students." Specifically, outside providers? Will outside
providers be less expensive than a qualified EC teacher?
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Will Mr. Enky be successful in hisrole as Director and ELL teacher?
Why does your Assistant Director need a degree in education but that is not required of
the director? Wouldn't both need it if one needsit?

- shannon1974

Staffing Plans, Hiring, and Management

The staffing plan is unrealistic and not sustainable and not likely to result in improved
outcomes for students because there are not enough administrators to operationalize a high
quality elementary and middle school year 1. The recruitment plan is not unique and is not
likely to result in the hiring of exceptional and highly effective teachers. The applicant
does not provide a set of core competencies that will be used to hire the most effective
teachers, leaders, and staff. - kelleytracyl

Staffing Plans, Hiring, and Management

Doesthe board understand it's responsibility to hireffire all employeesincluding the
Director? In this section the proposed applicant mentions employment of an individual to
address the needs of gifted students - this portion was not outlined in the earlier part of the
application which addressed gifted student education. - dtsmith840

Staff Evaluation and Professional Development
Itisvery good to learn in this section that administrators will provide PD opportunities.

How often will full observations of teachers be held and which tool of evaluation will be
employed? - haparler

Staff Evaluation and Professional Development

How will you measure whether or not your teachers are "happy and productive people"?
What is your pedagogy? Wouldn't your community be well served with some expertisein
avariety of educational approaches? How will you "gauge" whether or not a potential hire
is committed to "creating happy and productive" students? Have you explored recent
research on growth mindsets and the idea that "happy" students are not necessarily high
achieving? How will you make sure that confirmation bias is not a part of your interview
process? How will teachers be "encouraged to work together" if you are planning discrete
classrooms with a pre-planned curriculum? How will admin "encourage teachers to stay
engaged"? How will you " many strengths and approaches’ if you want all your teachers
to have the same mindset and practice? Y our PD plan mentions teacher needs and
interests-- how will you incorporate student needs and make sure your PD is aligned with
student growth? How will teachers contribute to creating a shared vision of culture? -
deborahbrownnc

Staff Evaluation and Professional Devel opment
How will you measure whether or not a teacher is engaged?
How often will they be evaluated?
How will you mentor beginning teachers?
What is your pedagogy? How will you know that the teachers are happy; how will this be
measured? - shannon1974

Staff Evaluation and Professional Development
LLA does not how student achievement will be incorporated into leadership and teacher
evaluations. - kelleytracyl

Marketing Plan
What proof do you have that women are the primary decision makers of children of these
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ages will be targeted?
The statement appears biased against men and that the families are of singe mothers only.
Why not target families of studentsin grades K-127? - haparler

Marketing Plan
What is your data for assuming "mothers are the primary decision makers'? How will you

ensure diverse groups receive your communications if you are counting on word of mouth
within specific friends groups? How do you account for the sexism in your assumptions
about the target audience in your marketing plan? How will you make sure students from
disadvantaged and minority families, who often do not have the same resources and access
to digital sites and social media, will learn about the opportunity to apply to your school? -
deborahbrownnc

Marketing Plan

What evidence supports targeting women as they are the primary decision maker for
educational choice? What about the men involved in the families?

Digital marketing is great, but how will you reach those without access to the internet? -
shannon1974

Marketing Plan
LLA plan to start with 702 students k-8 year 1 is not supported by the marketing and

outreach plan that is presented. The plan makes assumptions that are concerning with
regard to parental engagement that are out dated and unimaginative. Thereis not plan to
reach out to the surrounding ES and M S to recruit parents. The focus on moral and
wholesome environment , cultural literacy, and happiness denotes alack of understanding
about the need for high academic expectations and fundamental role of the school to
intellectually challenge students and ensure high levels of teaching and learning.

- kelleytracyl

Marketing Plan
Will this proposed plan allow the school to meet its student enrollment of over 700 in year

one? Is the budgeted amount appropriate? - dtsmith840

Parent and Community Involvement
Earlier in the application you stated you wouldn't have any organizations, but now you
mention a PSO? Will this group have access to the board? - shannon1974

Parent and Community Involvement
What happens if a parent is not able to contribute a minimum of 30 volunteer hours? Isit
appropriate to have a minimum? - dtsmith840

Admissions Policy
Why do kinder screening prior to acceptance if it has no impact on acceptance? -
shannon1974

Projected Student Enrollment (Table)
The year 1 plan to start with elementary and middle school is not tactile or realistic and
not likely to result in improved achievement levels for students. - kelleytracyl

Weighted L ottery
Why gather data ahead of time if you will not use it in determining if the student is offered
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enrollment? Since your full board is not yet seated, how will you ensure people are not
applying to serve on your board as away to ensure enrollment for their student? What
research supports allowing siblings and children of employeesto attend? How isthis
weighted lottery connected to your school's mission? How long will students stay on a
wait list (for example, would they be offered a seat in future academic yearsif a space
opened? - deborahbrownnc

Weighted L ott
LLA does not clearly explain the underlying rational for having aweighted lottery. LLA

should be asked to clarify why and how this decision was made. - kelleytracyl

Weighted L ottery
IS the weighted |ottery proposed in line with an allowable weighted |ottery? Does the

proposed applicant understand the purpose of aweighted lottery? It seems that the pieces
outlined in the weighted lottery should be conducted through normal lottery and
enrollment processes with adopted preferences. - dtsmith840

Operations

Transportation Plan
Will you apply for the transportation grant should you have 50% or more FRL students? -
haparler

Transportation Plan

How will you reach families who may not have internet access? Or own acar? What
plans do you have for ensuring safety for students who are walking? Arethere sidewalks
and crosswalks? Will you have staff to assist? - deborahbrownnc

Transportation Plan

Y our statement, "Asking parents to be responsible for transportation fits with our goal of
partnering with parents and teaching students that there is no free handoutsin life." may
be offensive to parents that cannot find away to carpool How will you portray thisin a
manner that will not offend nor upset a parent?

How will you commit additional money to the transportation fund if needed; is this
alocated in your budget?

Will you be able to find a private carrier the month school starts so transportation is not a
barrier?

How will parents sign up for transportation if they don't have access to the internet/

How will you make the "Delivering Leaders" program known to parents? - shannon1974

School Lunch Plan
Why not participate in the National School Lunch program since you are proposing a
weighted lottery? - haparler

School Lunch Plan

How will you preserve student privacy and educational time to check to seeif students are
buying lunch? Will your cafe. leaders need details earlier than just afew hoursto be able
to adequately prepare? Will a cafeteria menu be available to families ahead of time, and
will it include options for differently dietary needs or religious restrictions? How will
extrafunds be used for "students in need? - deborahbrownnc

School Lunch Plan

Y ou say that the kitchen manager will tally negative balances and students who did not
bring lunch. How will students who qualify for free/reduced lunches not be singled out in
order to receive lunch?

What does your statement mean by verify the lunch is sufficient? Sufficient according to
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whom? Are you planning to say what is appropriate for a student to bring from home? -
shannon1974

Civil Liability and Insurance
The price outlined here does not coincide with the quote attached to the application. What
is the reason for the discrepancy? - dtsmith840

Healthy and Safety Requirements
what will be the basis for your safety plan, and who will consult with you? -
deborahbrownnc

Facility and Facility Contingency Plan
"We know this is a new approach to securing funding and afacility with Mrs. Gabriel is
essentially acting as a broker for LLA."

IsMs. Gabriel aNC Licensed Real Estate Broker? - haparler

Facility and Facility Contingency Plan

What are your details for securing capital? What will be the source for modular units, not
just rental but also installation & maintenance? What isthe "LLA criteria" for an
acceptable building? How can you insure fair bidding practicesif you are using personal
contactsto find devel opers? What legal and liability issues are there if you go to your
contingency plan of leasing land from alocal church? - deborahbrownnc

Facility and Facility Contingency Plan

IsMrs. Gabriel a certified contractor, real estate agent? What are her credentials? Isshea
broker?

Whereis your capital going to come from for the facility?

Where will the private investors come from?

If the board members are "leveraging their contacts in school buildings.." how isthis not a
conflict of interest? With only 3 board members from the same areas, the conflict of
interest may rest in more than one board member.

- shannon1974

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
do you have assurances of other funds or working capital? - deborahbrownnc

Personnel Budget: Expenditures 2018-2023 (Table)

If you want your assist. director to do the duties you outlines, would you consider offering
more money? The current salary proposed is nearly half that of the director? Are teaching
salaries competitive with Wake County and with the quality of teachers you want to hire?
Especially for EC staff? - deborahbrownnc

Personnel Budget: Expenditures 2018-2023 (Table)

Looking back at the assignments the AD will have, is $60,000 enough to obtain and retain
an Assistant Director?

How re you deciding who receives benefits and who does not?

Is $1350 enough to go into retirement to obtain and retain experienced teachers? -
shannon1974

Personnel Budget: Expenditures 2018-2023 (Table)

The budget does not provide for a dean of students as described in previous staffing
sections. - kelleytracyl

Operations Budget: Expenditures 2018-2023 (Table)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Lead administrator's salary is quite competitive. - haparler

Operations Budget: Expenditures 2018-2023 (Table)

Have you considered digital textsto cut down on textbook costs? Y ou have a budget for
software-- how will you provide hardware? Will classrooms be outfitted with and for
computers? What about internet services? Will teachers be expected to provide their own
laptops? Will the school provide technology for student use? The $125,000 for computers
and software-- is that just for administration? - deborahbrownnc

Operations Budget: Expenditures 2018-2023 (Table)

Is $20,000 going to be enough to cover transportation if you have to find a private carrier?
$7,000 is not realistic for technology for a 21st century school? Will every classroom
have a computer? Will teachers have alaptop? Does this include the software that you
plan to buy for |EP and 504 documentation?

Based on that $7,000 how will you provide computers for students to take on-line state
assessments?

Why are you budgeting $20,000 for oil/tires & maintenance when you don't plan to offer
transportation?

What is the $40,000 for gas going to be used for? If you contract, one would assume that
isalready built in the cost.

What is the "250,000 Other" in Instruction Operations for?

where is the budget for EC services such as a psychologist, speech therapist, occupational
therapist, etc? - shannon1974

Operations Budget: Expenditures 2018-2023 (Table)
How will |EP Related Services be covered? | do not see alineitem for EC related
services. - kevin_allen

Operations Budget: Expenditures 2018-2023 (Table)

Isthisaligned to all other portions of the application? Are some areas under budgeted?
Given the proposed size of the school, looking at the projected numbersin year one does
not seem realistic. - dtsmith840

Total Expenditure Projections (Table)

do you have contingencies in case your student population requires more EC support
services or more F& R lunches, for example? Have you budgeted or planned for how you
will handle substitute teachers? - deborahbrownnc

Total Expenditure Projections (Table)
The numbers do not seem realistic based on concerns in the operational budget. -
shannon1974

Budget Narrative
What are some of the "every possible scenario"s you would pursue? How do you measure

and ensure a"moral and wholesome" environment? - deborahbrownnc

Budget Narrative
What type of loans do you have currently to suggest additional loansin the narrative? -

shannon1974

Budget Narrative
Istheratio 16:1 with a proposed student enroliment of over 700 students? While the

break-even is 420 students, does that number still seem to be ambitiousin year one? -
dtsmith840
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Financial Audits

Isyour Budget Director already hired so you know it'sa"he"? Will staff betrained in
proper handling of funds? - deborahbrownnc

Financial Audits
The segregation to duties as proposed is concerning? Is this appropriate? What is the
board's responsibility in this area? - dtsmith840

OVERALL Grade Levels Served and Total Student Enrollment:
What is the proximity to you and Cardinal Charter West?
How assertive to open afull K-8 thefirst year. - haparler
Grade Levels Served and Total Student Enrollment:
What data was used to determine your projected enrollment for the area? -
deborahbrownnc
Grade Levels Served and Total Student Enrollment:
The projected enrolIment figures are not realistic for year 1-k-8 700 student is not
reasonably aligned to best practices and describes an enrollment target that is not likely to
be successful or lead to improved outcomes for kids. . - kelleytracyl
Grade L evels Served and Total Student Enrollment:
The projected enrollment in year one is too broad and does not seem tactical or realistic.
702 ingradesK - 8isan ambitious goal to achieve. What evidence supports that the
proposed school will be able to reach these proposed numbers so that the program is not
jeopardized? - dtsmith840

Charter School Advisory Board Subcommittee
Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on September 27,
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09/27/2017 2017. Thefollowing is needed to begin the application evaluation:
(1) Appendix B includes curriculum outline for elementary and middle school grade
spans. Instructions under curriculum and design state "one sample curriculum outline (in
graph form) in the Appendices (Appendix B) for one core subject (specific to the school's
purpose) for each grade span (i.e. elementary, middle, high) the school would ultimately
serve." Since the school will ultimately be grades K-12, missing sample curriculum
outline for high school grade span.
(2) Missing 9-12 core content electives information in Appendix B2. The uploaded
Appendix B2 is curriculum outline for 6th grade History and Geography.
Applicant responded to the incomplete submission request by the October 4, 2017
deadline.
Application
Review
Application
Interview
OVERALL
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