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Appendix A1: 

Evidence of Need 
For over five (5) years the Board of Directors and Advisory Board of Kaleidoscope 
Charter High School have been participating in outreach and market research to 
obtain EVIDENCE OF NEED for a high school in Morrisville, North Carolina area.   

By now we have been in contact with over a 1,000 community members either in-
person, via email, surveys, social media as well as through the growing Morrisville 
Hindu Community from the Hindu Society of NC.  Our growing community continues 
to support our efforts and intention to create a “student-centered” high school, giving 
young adults a more creative and engaging learning environment.   

We have obtained over 450 responses to two (2) separate surveys: 
1) Survey asked people about their desire for a Morrisville high school

Would you support a High School in Morrisville?   341 responded "yes"
Would you enroll your child in KCHS in August 2017?  129 responded "yes"

2) The other survey inquired whether responder would attend a private or charter
school.  The majority of responders wanted a free charter high school.

We have a vibrant social media presence and hundreds of online followers on our 
FaceBook Page, which we update frequently.  

The following are Public Relations and Outreach events KCHS has participated in 
and obtained signatures.  
January, 2017, KCHS was featured in Morrisville’s 919 Magazine. (see below)  
August, 2017 - Information and Art Night (WholeFoods) with Lara Visser 
August, 2016 and 2017 - Triangle Children’s Business Fair 
2015 and 2016 Morrisville East West Festival and Spring Festivals 
June, 20th -The Hindu Society of North Carolina, Health Fair 
August 8, 2015 - Kaleidoscope Benefit Performance at The HSNC, 65 signatures 
2015 and 2016 - HSNC India Independence Day celebration at the HSNC, 
2015 and 2016 - Lazy Daze Festival, Cary, NC 
September 10, 2015 – Advisory Board member, Sai Sudhini’s private fundraiser 
Community letters of support (See Appendix U.) 
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Kaleidoscope Charter High School 

English I Curriculum Map 

Course Overview This course builds on the understanding of the Conventions of Standard 

English, improving literacy with regards to the knowledge of the English 

language, Vocabulary Acquisition, and Critical Thinking. 

Unit 1: Basics of Students review the elements of effective writing. All writing begins with an 

Rhetoric * understanding of how to write an effective sentence. One of the goals of this 

course is to teach students how to express themselves in writing with greater 

maturity and complexity. Another goal is learn about their personal interests 

as well as strengths and weaknesses; this will aid the process of creating a 

more personalized, student-centered, and student-directed curriculum. 

Unit 2: Literary Students will explore short and long prose. Expository, narrative and research-

Analysis and based writing, technology projects, and oral presentations, among other 

Criticism projects will be assigned to prove mastery. The majority of the projects and 

assignments will end up in a student portfolio, both for this unit and the others 

as well. 

Unit 3: Exploring Key ideas and details; craft and structure; and integration of knowledge and 

Poetic Voices ideas as they pertain to poetry will be explored. Students will also write 

narratives of their own and produce poetry for the teacher and to share with 

the rest of the class. 

Unit 4: Drama** Students will read closely a variety of plays. They will determine what the text 

says explicitly and make logical inferences from it; cite specific textual 

evidence when writing or speaking to support conclusions drawn from the 

text; determine central ideas and themes of a text; and summarize the key 

supporting details and ideas. Students will use technology, including the 

Internet, to produce and publish writing and to interact and collaborate with 

others. Lastly, they will be involved in the writing and production of a class 

wide play of their own creation. 

Unit 5: Effective Students will learn to argue and debate with clear, convincing evidence. 

Argumentation Methods of argumentation will be applied to both writing and in-class 

presentations. The essay will be at the heart of this unit and developing and 

how to develop and support a clear thesis statement. 

--- Other Possible Units: Unit 6: Epic Poetry: Look at The Odyssey or The Aeneid Unit 7: Nonfiction Essays: Look 

at "A Neighbor of Mine"; "From a Lincoln Preface"; "From Kon Tiki"; "Nameless Tennessee"; "I Have A Dream (audio)"; "Single 

Room Earth View"; "Butch Cassidy" Film: "Castaway. 
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*Unit I (September to October)

Initial Weeks' Activities: Pre-writing assessment: Biography; Intro to Journal Writing (ongoing); 
Spelling ( once a week); Elements of Writing ( ongoing); Elements of Speaking: Talk-A-Minute ( ongoing, 
once a week, for six weeks); Independent reading (ongoing); and Short Story Unit in October. 

Vocabulary: (Based on early writing assignments and prepared lists) 

Skills: Demonstrate ability to write clear, grammatically correct sentences, paragraphs and compositions. 
They should use quality narratives and informative text in their writing. Deomonstrate ability to write a 
five-paragraph essay, using all componenents. Write with focus, organization, unity, coherence and 
purpose. Use appropriate voice for specific audiences.· Revise and edit writing for correct use of 
punctuation and capitalization. Work cooperatively with others while peer editing. Integrate voice and 
tone in their writing so it is authentic and compelling. Demonstrate organization and transitions in 
writing. 

Standards/Benchmarks met: 

I CS 2 HS 3, 4 

I CS3HS1,3, 
4, 7 
II CS 4 HS 1 
III CS 5 HS 1 
IV CS 6 HS 1, 2 
V CS 7 HS 1, 
2,3 
VI CS 8 HS 1 

Instruction: Biography Project: Student interviews a classmate and then provides a written biography, as 
well as collage to represent their subject. 

•Brainstorming, outline
•Rough Draft
•Peer editing
•Teacher writing conference
•Final draft
•Class presentation Writing
•Students respond to several writing prompts (various topics based on class choice) in paragraph form
•Students share their prompts in groups; or, whole-class.
•Warm-ups: Students write journal responses on a daily basis; entire school year.
•Students compose a five-paragraph descriptive essay, using five senses based on an outdoor
observational trip. Includes a multi-step writing process, including pre-writing, outline, rough draft, peer
editing, teacher conference & final draft.

Topic: Short Story Unit: Choose from: 
"The Most Dangerous Game" 
"All The Years of Her Life" 
"The Interlopers" 
"The Sniper" 
'The Landlady" 
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'The Invalid's Story" 
"The Good Deed" 
"The Cask of Amontillado" 
"The Necklace" 

"The Speckled" 
"Band" 
"The Gift of The Magi" 

"Thank You Ma'am" 
"Gwilan's Harp" 

Short Story Unit Skills: 

•Understand point of view

•Define and understand plot and all of its elements.

• Understand characterization

•Understand first-person narration.

• Demonstrate how to use context clues

•Appreciate omniscient narration

•Use narration to draw conclusions.

•Understand points of view

•Define and understand setting

• Define and understand theme

•Understand irony

•Understand parable, symbolism

•Understand foreshadowing

•Gain fluency in reading skills by using a combination of strategies

•Appreciate the short story

•Construct a response to a writing prompt

•Justify a position related to literature

•Integrate grammar, interpretative, mechanics and comprehension skills while selecting and reading
literature.

Instruction: 

Students will read short stories, as a whole class, in groups, and silently. 
• Students respond to text [ verbally and in written responses (warm-ups {journals} and writing

prompts)] during the reading of the short stories.

Students will use graphic organizers in pre-reading exercises.

Students will interpret readings and analyze literary elements by responding to questions.

Students will participate in critical thinking activities.
• Students will outline the plot of a short story, using the plot diagram and explain by answering

writing prompts.

Students will participate in text-related vocabulary exercises.

Students will compose expository and narrative essays as part of"Thinking and Writing" exercise,

Assessment: 

• Journal responses
Writing prompts (Rubrics) to texts and videos.
Expository and Narrative Essays (Rubrics)
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• Selection Quizzes/Tests (Multiple -Choice, Short Answer (rubric),
• Vocabulary, Word Usage and Spelling Tests

Speeches (topics from short stories)
• Dialogue Sampler
• Graphic Organizers (rubric)
• Plot diagram and analysis (rubric)
• Interpretative and Analytical responses (rubric)
• Grammar exercises, quizzes and tests
• Short Story (rubric)

** Unit 4: Drama (March and April) 

Read Romeo and Juliet and A Doll's House by Henrik Ibsen 

Instruction: 

Read the plays, taking on the roles of the characters. 
Respond to writing prompts in journals. 
Discuss the various issues that arise. 
Write blank verse 
Write and present a soliloquy. 
Write & present, in a pair exercise, a dialogue between two characters. 
Create a glossary of words they do not understand, & use those words con-ectly in sentences. 
View the film, viewing it after each act; & then respond in writing to make comparisons between the 
film and the play. 

• 

Take quizzes after each act (written response and multiple choice). 
Make predictions in writing and discussion exercises. 
Write an ending & present it in the form of a puppet show . 
Write an essay discussing theme and character. 
Take a cumulative exam. 
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KALEIDOSCOPE C.H.S. 

The following is a general listing of courses.  Course selection may vary from year to year.


KCHS, in compliance with it’s mission and purpose requires that all students complete the Future Ready 
diploma requirements for acceptance into the University of North Carolina System.  Although many 
courses and options exist within that pathway, the completing of our graduation requirements, along 
with the longitudinal portfolio, electives, Intensive Course Week, and Capstone project, will prepare 
students for continuing education after high school.


The general course of study is determined by the Common Core.  In extraordinary circumstances, 
certain course requirements may be exempted and other courses substituted for those requirements.  To 
obtain a diploma, students must complete the following graduation requirements:    4 credits in English, 
*4 credits in Mathematics (Math I, Math II, Math III and one course beyond Math III), 4 credits in Social 
Studies, 3 credits in Science (Biology, 1 Earth/Environmental Science, 1 Physical Science), 2 credits in 
the same foreign language, 1 credit Health and Physical Education and 6 electives = 24 total credits.  * 
Students who enter KCHS already having credit for Math I must still take four math courses at KCHS, 
one per year.


Year 1  - Core Course Offerings 
 

9th Grade 10th Grade 
Future-Ready Core 

English:   
• English I (A/H) * 

 

English:  
• English I (A/H) 
• English II (A/H) 

Math:  
• Foundations of Math 1A/1B 
• Math I (A/H) 
• Math II (A/H) 

Math: 
• Math I (A/H) 
• Math II (A/H) * 

 
Science: 

• Biology (A/H) 
Science: 

• Earth Science (A/H) 
Social Studies: 

• World History (A/H) 
Social Studies: 

• Civics and Economics (A/H) 
Physical Education: 

• PE/ Healthful Living (A/H) 
World Languages: 

• Spanish I & II 
Electives: 

• Microsoft Word/ PPT/ Publr (A/H) * 
Electives: 

• Principles of Business and 
Personal Finance (A/H) 

• Microsoft Excel/ Access * 
 

Future-Ready Occupational 
English:   

• NCVPS or OCS English I * 
English:  

• NCVPS or OCS English II 
Math:  

• NCVPS or OCS Intro to Math 
Math: 

• NCVPS or OCS Math I 
Science: 

• NCVPS or OCS Biology 
Science: 

• NCVPS or OCS Biology 
Social Studies: 

• NCVPS or OCS American History I 
Social Studies: 

• NCVPS or OCS American History 
II 

Career and Technical Education: 
• Microsoft Word/ PPT/ Publisher * 

Physical Education: 
• PE/ Healthful Living  

OCS: 
• Occupational Prep I 

OCS: 
• Occupational Prep II 

 
*  = Year-long paired courses          A/H = Academic and Honors                         Pg 1/2 



KALEIDOSCOPE C.H.S. 

Year 2  - Core Course Offerings 
 

9th Grade 10th Grade 11th Grade 
Future-Ready Core 

English:   
• English I (A/H) * 

English:  
• English II (A/H) 

English:   
• English III (A/H) 
• Speech/ Debate I (A/H) 

Math:  
• Math I (A/H) 
• Math II (A/H) 

Math: 
• Math I (A/H) 
• Math II (A/H) 
• Math III (A/H) 

Math: 
• Math II (A/H) 
• Math III (A/H) 
• Precalculus (A/H) 

Science: 
• Biology (A/H) 

 

Science: 
• Earth Science (A/H) 

Science: 
• Chemistry (A/H) 
• AP Environmental 

Science 
Social Studies: 

• World History (A/H) 
 

Social Studies: 
• Civics and Economics 

(A/H) 

Social Studies: 
• American History I 

(A/H) 
• AP US History 

Physical Education: 
• Healthful Living (A/H) 

World Languages: 
• Spanish I & II (A/H) 

World Languages: 
• Spanish I, II, & III 

(A/H) 
Elective Credit: 

• Microsoft Word/ 
PPT/Publisher* (A/H) 

• Foundations of Math 
1A/1B 

Elective Credit: 
• CTE: Princ. of Business 

& Finance (A/H) 
• Horticulture I 

Elective Credit: 
• CTE: Princ. of Business 

& Finance (A/H) 
• Entrepreneurship I 

(A/H) 
•  

Future-Ready Occupational 
English:   

• OCS English I * 
 

English:  
• OCS English I 
• OCS English II 

English:  
• OCS English II 
• OCS English III 

Math:  
• OCS Intro to Math 

Math: 
• OCS Intro to Math  
• OCS Math I 

 

Math: 
• OCS Math I  
• Financial Management * 

 
Science: 

• OCS Biology 
Science: 

• OCS Biology 
• OCS Applied Sciences 
 

Science: 
• OCS Biology 
• OCS Applied Sciences 

Social Studies: 
• OCS American Hist. I 

 

Social Studies: 
• OCS Amer. Hist. I & II 

 

Social Studies: 
• OCS Amer. Hist. I & II 

 
Career & Technical Education: 

• Microsoft Word/ PPT/ 
Publisher * 

Physical Education: 
• PE/ Healthful Living  

 

Career & Technical Education: 
• Entrepreneurship * 

 
OCS: 

• Occupational Prep I 
OCS: 

• Occupational Prep II 
 

OCS  
• Occupational Prep III 

*Yearlong paired courses                      A/H = Academic and Honors)                                     Pg 2/2 
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Holiday (No School) Early Release Testing Day Special Events

Teacher Workday (No School) First/Last Day of School Intensive Course Week End of Quarter

ANNUAL	CALENDAR		_2019-2020
August	1-14:	Teacher	Work	Day	(Required)
August	15:	First	Day	of	School										
August	23:	Back	to	School	Night
September	2:	Holiday	-	Labor	Day	(No	School)		
September	30:	Teacher	Work	Day	(OpOonal)	(No	School)
October	14:	Holiday	-	Columbus	Day	(No	School)																																																									
October	25:		Early	Release/	Teacher	Work	Day		(OpOonal)
November	11:	Holiday	-	Veteran's	Day	(No	School)																																															
November	16:		Open	House	for	ProspecOve	Families										
November	27-29:	Holiday	-	Thanksgiving	(No	School)																																													
December	18-20:	Winter	Intensive	Coursework
December	21-January	2:	Holiday	-	Winter	Break	(No	School)
January	3:	Teacher	Work	Day	(No	School)
January	17:	Early	Release/	Teacher	Work	Day	(OpOonal)	
January	20:	Holiday	-	MarOn	Luther	King,	Jr.	(No	School)
January	25:	Open	House	for	ProspecOve	Families
January	30:	Open	House	for	ProspecOve	Families
January	31:	Begin	30-day	Student	ApplicaOon	Period
February	14:	Early	Release/	Teacher	Work	Day	(OpOonal)
February	17:	President's	Day	Holiday	(No	School)
February	29:	Saturday	Public	Loaery	2020-2021	School	Year																																						
March	27:	Early	Release/	Teacher	Work	Day	(Required)
April	6	-	13:	Spring	Break	(No	School)
April	13:	Teacher	Work	Day	(OpOonal)
May	25:	Memorial	Day	(No	School)		
June	2-5:	EOC	TesOng	and	Make-up	TesOng																																																																															
June	8-12:	Summer	Intensive	Coursework
June	12:	Last	Day	of	School
June	15-16:	Teacher	Work	Day	(Required)	(No	School)

Make-Up	Days:	January	3,	February	17,	April	13,	Banked	hours

July_2019 August_2019 September_2019

October_2019 November_2019 December_2019

January_2020 February_2020 March_2020

April_2020 May_2020 June_2020

Kaleidoscope Charter H.S. Academic 2019-2020Calendar
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Appendix F 

Charter School Board Member Information Form 

Note: To be completed individually by each proposed founding charter school board member. All forms must be 

signed by hand. 

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 

public charter school; you are responsible for ensuring the quality of the school's entire program, competent 

stewardship of public funds, and the school's fulfillment of its public obligations and all terms of its charter. 

As part of the application for a new charter school, the State Board of Education requests that each prospective 

board member respond individually to this questionnaire. Where narrative responses are required, brief responses 

are sufficient. 

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 

applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 

for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 

common mission, purposes, and obligations at the earliest stage of school development. 

Background 

1. Name of charter school on whose Board of Directors you intend to serve:

Kaleidoscope Charter High School

2. Full name: Gautam Aggarwal

Home Address: 1913 Jadewood Drive, Morrisville, NC

Business Name and Address: 512 South Mangum Street, Suite 404, Durham, NC 

Telephone No.: 919-813-6088 

E-mail address: GAggarwal@Trianglelnsights.Com

3. Brief educational and employment history.

Education:

BSPH Biostatistics from UNC-Chapel Hill (1998)

MS Biostatistics from UNC-Chapel Hill (2000)

MBA/rom Fuqua (2005)

Employment:

GSK - Senior Statistician - 2000-2003

BCG - Consultant - 2005-2007

Campbell Alliance - Senior Practice Executive - 2007-2012

Triangle Insights - Founding Partner - 2012-Current

Kaleidoscope Charter High School
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GAUTAM AGGARWAL 
 

Entrepreneur and experienced advisor within the pharmaceutical industry with a focus on corporate strategy, 
commercial strategy, and business development. 

• Foundational Skills: Ability to define a clear strategy based on analysis of market dynamics, 
identification of trends, and consideration of competitive dynamics. 

• Consistent Performer: >96% client satisfaction and a proven thought-leadership role with the C-Suite of 
healthcare focused companies. 

• Servant with Broad Management Experience: Experienced manager with range of top-tier experiences 
(Fuqua MBA, Boston Consulting Group, Founded and Currently Leading Boutique Management 
Consulting Shop) and local community involvement (board of directors for community HOA). 

WORK EXPERIENCE 

 Triangle Insights Group LLC, Durham, NC  Apr’13 - Current 
 Founding Partner  
 
 Summary of Experience:  

• Entrepreneur – Consistent 30% growth year-over-year (currently at ~30 employees) 
• Strategic Advisor– Responsible for selling and executing (along with my team) projects 

to healthcare focused companies with a range of challenging commercial problems 
• Thought Partner – Routinely providing advice to executive leadership and board of 

directors for clients (ranging from $500Mn - $20Bn+ market capitalization) 
 

 Pharma Analytics and Strategy Services, Raleigh, NC  2012 – 2013 
 President, CEO  
 
 CAMPBELL ALLIANCE, Raleigh, NC  2007-2012 
 Senior Practice Executive, Business Development & Corporate Strategy  
 
 THE BOSTON CONSULTING GROUP, Atlanta, GA 
 Consultant 2005 - 2007 
 
 GlaxoSmithKline, Durham, NC 
 Statistician 2000 - 2003 

  

EDUCATION: 

 DUKE UNIVERSITY, The Fuqua School of Business, Durham, NC 2003 - 2005 

• Master of Business Administration, May 2005.  
• Recipient of Fuqua Merit Scholarship. Member of Consulting, Finance and Asset 

Management Clubs. 
  
 UNIVERSITY OF NORTH CAROLINA, Chapel Hill, NC 1998 - 2000 

• Master of Science, Biostatistics, May 2000. Recipient of Graduate Fellowship (with full 
scholarship) 

 … 
 UNIVERSITY OF NORTH CAROLINA, Chapel Hill, NC 1994 - 1998 

• Bachelor of Science, Biostatistics, May 1998. Minored in Business Administration.   
• Dean’s List (1994-1998). 
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M E L I S S A  R  M C C L U R E  

OBJECTIVE 

 
To explore opportunities for sharing Montessori, offering excellent and compassionate leadership, 
and fostering connections among colleagues, students and families. 

EXPERIENCE 

 
June 2016-present      Center for Guided Montessori Studies 
Teacher Trainer 6-12 
2013-present         Center for Montessori Teacher Education/NC Charlotte, NC 
Teacher tra iner 3-6 and 6-9 
2015-present Heartwood Montessori School        Cary, NC 
Teacher of Eng lish and Socia l Studies, Middle and H igh School 
2013-2015         Heartwood Montessori School            Cary, NC 
Co-teacher, Upper Elementary 
2007-2013 Heartwood Montessori School Cary, NC 
C0- Teacher, Lower Elementary 
Planned and implemented Montessori lessons for 6-9 year-olds 
 

 2003-2007 Casa Esperanza Montessori Charter School Raleigh, NC 
Lead Teacher, Children’s H ouse 
 

 1998-2003 Sterling Montessori Academy Morrisville, NC 
Lead Teacher, Children’s H ouse 

EDUCATION 
 
2014-2016          Xavier University                                   Cincinnati, OH 
 Master’s Degree in Education  

2013-2014          NCCMTE                                              Charlotte, NC 
 Elementary II certification 

2008-2009 NCCMTE Holly Springs, NC 
 Elementary I certification 

1999-2001          NCCMTE                                             Holly Springs, NC 
 Early Childhood Certification 
2000-2005          North Carolina Central University                 Durham, NC 
 B.A. in Early Childhood Education 

1993-1997           North Carolina State University                     Raleigh, NC 
 B.A. in English  
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JOHN M. PERNA 
412 VILLAGE ORCHARD ROAD ▪ CARY, NC  27519 908-295-8119  ▪  PERNALAW@GMAIL.COM

BAR ADMISSIONS 
State of New Jersey (November 28, 2007)  
U.S. District Court for the District of New Jersey (December 3, 2007) 
State of North Carolina (December 5, 2014)  

EDUCATION 
J.D., New York Law School, New York, NY, 2006

Rank:  15/53, Top 29%, Part-time Division Rank 
Honors: Dean’s List Spring 2005

M.A., Education, Seton Hall University, South Orange, NJ, 1993
Honors:  Kappa Delta Pi Honor Society (Final Cumulative GPA 3.88)

B.A., General Studies, University of Maryland, College Park, MD, 1987
Honors:  4 Year Athletic Scholarship

WORK EXPERIENCE 

LAW OFFICE OF JOHN M. PERNA, 
 SOLE PRACTITIONER, CARY NC                                                                February 2015 – Present 
SOLE PRACTITIONER, Marlboro, NJ                               July 2008 – January 2014 
Practice includes Municipal Court Practice, Small Business formation and consultation, 
Wills, Trusts and Estates Planning and Real Estate Practice Representing Buyers and Sellers 
in Residential Transactions   

TOWNSHIP OF MAPLEWOOD POLICE DEPARTMENT, Maplewood, NJ 
CAPTAIN/ADMINISTRATIVE COMMANDER               June 2012-December 2013 
Appointed to Captain by Governing Body to help manage organization of 60 sworn officers 
and civilian staff of 40. Organize, direct, and control staff and resources of the Department to 
accomplish its mission of preserving the peace, protecting persons and property, and 
enforcing local, state and federal laws. 

COMPUTER SKILLS 

Proficient in Microsoft Office 
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By-laws of Kaleidoscope Charter High School, Inc. 

ARTICLE I Organization 

Section 1. Name - The Corporation's name shall be Kaleidoscope Charter High 

School, Inc. The school shall be known as Kaleidoscope Charter High School 

(KCHS). 

Section 2. Principal Office - The corporation's principal office shall be located at 
mailing address: 100 Airlie Court, Cary, NC . The Board of Directors may change the 

principal office from time to time. 

Section 3. Fiscal Year - The fiscal year of the corporation shall begin on July 1 and end 

on the following June 30. 

ARTICLE II Purpose 

Section 1. Purpose - The purpose of the corporation shall be the operation of a public 
charter school under the North Carolina General Statutes 1 ISC-238.29 as now enacted 
or hereafter amended. 

AR TI CLE III Members 

Section 1. Members - Kaleidoscope Charter High School, Inc. shall have no members. 

ARTICLE IV Board of Directors 

Section 1. General Powers - The business of the corporation shall be conducted by a 
Board of Directors. Except as otherwise expressly provided by-law, the Articles of 
Incorporation, or these by-laws, all of the power of the Corporation shall be vested in the 
Board of Directors. 

Section 2. Number - The number of the directors shall be 5 to 9 members. The actual 
number of directors shall be determined by the Board of Directors and may be changed 
from time to time by a vote of the Board of Directors. 

Section 3. Terms - The founding terms of the directors shall begin upon the filing of the 
Articles of Incorporation and end at the annual meeting in June of 2018. After the 
founding terms, the terms of the directors shall be 3 years, with no director serving for 
more than three consecutive full terms. The terms of the directors shall be staggered so 
that no more than three director's terms will expire in one year. 

Section 4. Election - Directors shall be elected by a 2/3 vote of the directors at the 
annual meeting of the Board of Directors. 

Section 5. Vacancies - A vacancy occurring on the Board may be filled by a majority of 
the remaining Board, though less than a quorum, or by the sole remaining Board 
member. Any member who shall be absent from three (3) consecutive meetings of the 

Kaleidoscope Charter High School 



Board, without excuse satisfactory to the Board, shall be deemed to have resigned from 
the Board, and the vacancy thus created shall be immediately filled as provided 
herein. A Director elected to fill a vacancy shall have the same term as the Director that 
said Director replaces. Any Directorship to be filled by reason of an increase in the 
authorized number of Directors shall be filled by a majority of the remaining Directors, 
though less than a quorum, or by the sole remaining Director. 

Section 6. Qualifications - At least one director shall be an officer of the 
Parent/Teacher/Students Association (PTSO.) 

Section 7. Removal - Any director may be removed with or without cause by a 2/3 vote 
of the directors serving at the time. Directors must be notified of the request for removal 
at least 5 days in advance of the meeting in which the removal will be voted upon. 

Section 8. Conflict of Interest - If a matter before the board places a director in a conflict 
of interest between the interests of the corporation and the interest of the director, or the 
director's family or business, the director shall inform the Board of Directors. The 
director with the conflict shall be prohibited from participating in discussions and votes 
on that matter. Each director shall sign a conflict of interest policy that shall be kept on 
file at the principal office of the Corporation. 

ARTICLE V Meetings 

Section 1. Regular Meetings - The Board of Directors shall hold regular monthly 
meetings at a time and place designated by the Board of Directors. 

Section 2. Special Meetings - Special Meetings of the Board of Directors may be called 
by the chairman or a majority of the members of the Board of Directors. Directors shall 
be given a minimum of 48 hours notice of any special meeting and all meetings shall 
comply with the open meetings laws. 

Section 3. Annual Meetings - Annual meetings of the Board of Directors shall be held in 
June of each year at a date and time to be determined by the Board of Directors. 

Section 4. Emergency Meetings - Emergency meetings of the Board of Directors may be 
called by the chairman or a majority of the directors then serving. 

Section 5. Notice of Meetings - Other than regular meetings held according to any 
schedule determined by the Board, the Chairman of the Board or of the Corporation may 
call a regular meeting of the Board by giving at least seven (7) days' advance notice 
thereof by any usual means of communication. The person or persons calling a special 
meeting of the Board shall, at least seven (7) days prior to the meeting, give notice 
thereof by any usual means of communication. Such notice shall specify the purpose for 
which the meeting is called. Attendance by a Board member at a meeting shall 
constitute a waiver of notice of such meeting, except where a Board member attends a 
meeting for the express purpose of objecting to the transaction of any business because 
the meeting is not lawfully called. Notice of all such meetings will be posted on the 
principal bulletin board of the Corporation, and shall be mailed, emailed, or delivered to 
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any person who has appropriately filed a written request for such notice. 

Section 6. Quorum - A quorum for conducting business of the Board of Directors shall 
consist of a majority of the directors then serving. 

Section 7. Participation - At any meeting, directors may participate by any electronic 
means that allows all participating members to simultaneously hear and speak to each 
other during the meeting. A director participating in this type of meeting shall be 
considered present at the meeting. 

Section 8. Manner of Acting - Except as otherwise provided in these Bylaws, the act of 
the majority of the directors present at a properly called meeting of the directors in 
which a quorum is present shall be the act of the Board of Directors. 

Section 9. Compliance with Open Meetings Laws - Notwithstanding any other provision 
of these Bylaws, the corporation shall comply in all respects with the North Carolina 
Public Schools Law, code section 11 SC-4 and any corresponding provision of 
subsequent North Carolina law, in connection with all regular, special, or emergency 
meetings of the Board of Directors. 

ARTICLE VI Officers 

Section 1. Officers - The Corporation's officers shall consist of a chairperson, a vice
chairperson, a secretary, and a treasurer. Each officer shall have such authority and 
perform such duties as the Board of Directors may from time to time determine. No 
officer shall act in more than one capacity when the actions of two or more officers are 
required. 

Section 2. Election - Officers shall be elected by a majority vote of a quorum at the 
annual meeting. Each officer shall hold office until his death, removal, resignation, or 
disqualification or until his successor has been elected. 

Section 3. Removal - Any officer may be removed with or without cause by a majority 
vote of the Directors at any regular or special meeting. 

Section 4. Terms- Each officer shall hold office for a term of three (3) years. 

Section 5. Vacancies - Any vacancy shall be filled by a majority vote of the Board of 
Directors at any regular or special meeting. 

Section 6. Chairperson - The chairperson shall be the principal executive officer of the 
corporation and, subject to the ultimate authority of the Board of Directors, shall oversee 
the general management of the business affairs of the corporation. The chairperson shall 
preside at meetings of the Board of Directors. The chairperson may sign and execute 
instruments in the name of the Corporation except in cases where the signing and 
execution thereof shall be expressly delegated by the Board of Directors or by these 
Bylaws to some other officer or agent of the Corporation or shall be required by law 
otherwise to be signed or executed. The chairperson shall perform other duties incident 
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to the office of the chairman and such other duties as from time to time may be assigned 
to him by the Board of Directors. 

Section 7. Vice-Chairperson - In the absence of the chairperson or in the event of his/her 
death, inability, or refusal to act, the vice-chairperson shall perform the duties of the 
chairperson, and when so acting shall have all of the powers of and be subject to all the 

restrictions of the chairman. The vice-chairperson shall perform such other duties as 

from time to time may be assigned to him/her by the Board of Directors. 

Section 8. Secretary - The secretary shall keep the minutes of the meetings of the Board 
of Directors in books designated for that purpose. The secretary shall see that all notices 

of meetings of the directors are duly given in accordance with these Bylaws and the 
North Carolina open meetings laws. The secretary shall have charge of the books, 
records, and papers of the Corporation. The secretary shall perform all duties incident to 
the office of secretary and such other duties that from time to time may be assigned to 
him/her by the Board of Directors. 

Section 9. Treasurer - The treasurer shall have charge and be responsible for all funds 
and securities, receipts, and disbursements of the Corporation. The treasurer shall 
deposit all monies and securities of the Corporation in such banks and depositories as 
shall be designated by the Board of Directors. The treasurer shall in general perform all 
of the duties incident to the office of treasurer and such other duties that from time to 
time may be assigned to treasurer by the Board of Directors. 

ARTICLE VII Executive Committee and Other Committees 

Section 1. Creation - The Board by resolution may designate two (2) or more Directors 
to constitute an Executive Committee, which Committee, to the extent provided in such 
resolution, shall have and may exercise all of the authority of the Board in the 
management of the Corporation, except that the Executive Committee shall not have any 
authority to alter or amend the Bylaws. 

Section 2. Vacancy - Any vacancy occurring in the Executive Committee shall be filled 
by the Directors at a regular or special meeting of the Board. 

Section 3. Removal - Any member of the Executive Committee may be removed at any 
time with or without cause by the Board. 

Section 4. Minutes - The Executive Committee shall keep regular minutes of its 
proceedings and report the same to the Board when required. 

Section 5. Responsibilities of the Directors: The designation of an Executive Committee 
and the delegation thereto of authority shall not operate to relieve the Board, or any 
member thereof, of any responsibility or liability imposed upon it or him by law. If 
action taken by the Executive Committee is not thereafter formally considered by the 
Board, a Director may dissent from such action by filing his written objection with the 
Secretary with reasonable promptness after learning of such action. 
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Section 6. Other Committees - Other committees not having and exercising the 
authority of the Board in the management of the Corporation may be designated by a 
resolution adopted by a majority of the members present at a meeting at which a quorum 
is present. Any member thereof may be removed by the person or persons authorized to 
appoint such member whenever in their judgment the best interests of the Corporation 
shall be served by such removal. 

Section 7. Term of Office - Each member of a committee shall continue as such until 
resignation or removal with or without cause by the Board, or until such member shall 
cease to qualify as a member thereof. 

Section 8. Chairman: One member of each committee shall be appointed chairperson 
by the person or persons authorized to appoint the members thereof. 

Section 9. Vacancies -Vacancies in the membership of any committee may be filled by 
appointment made in the same manner as provided in the case of the original 
appointments. 

Section 10. Quorum - Unless otherwise provided in the resolution of the Board 
designating a committee, a majority of the whole committee shall constitute a quorum 
and the act of a majority of the members present at a meeting at which a quorum is 
present shall be the act of the committee. 

AR TI CLE VIII Contracts, Loans, Checks, and Deposits 

Section 1. Contracts - The Board of Directors may authorize any officer or officers, 
agent or agents, to enter into any contract or execute and deliver any instrument in the 
name of and on behalf of the Corporation, and such authority may be general or 
confined to specific instances. 

Section 2. Loans - No loans shall be contracted on behalf of the Corporation and no 
evidence of indebtedness shall be issued in its name unless authorized by a resolution of 
the Board of Directors. Such authority may be general or confined to specific instances. 

Section 3. Checks - All checks, drafts, or other orders for the payment of money, notes 
or other evidences of indebtedness issued in the name of the Corporation shall be signed 
by at least two such officers as shall from time to time be determined by resolution of 
the Board of Directors. 

Section 4. Deposits - All funds of the Corporation not otherwise employed shall be 
deposited from time to time to the credit of the Corporation in such depositories as the 
Board of Directors may select. 

ARTICLE IX Indemnification 

Section 1. Indemnification - The corporation shall indemnify any person who was or is a 
party, or is threatened to be made a party, to any threatened, pending, or completed 
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action, suit, or proceeding, whether civil, criminal, administrative, or investigative, 
including all appeals ( other than an action, suit, proceeding by or in the right of the 
corporation) by reason of the fact that he is or was a director, officer, committee 
member, member, agent, or employee of the corporation or is or was serving at the 
request of the corporation as a member, director, officer, agent or employee of another 
entity, against expenses including attorneys' fees, judgments, decrees, fines, penalties, 
and amounts paid in settlement actually and reasonably incurred by him in connection 
with such action, suit, or proceeding if he acted, or failed to act, in good faith and in a 
manner he reasonably believed to be in or not opposed to the best interests of the 
corporation and, with respect to any criminal action or proceeding, had no reasonable 
cause to believe his conduct was unlawful. The termination of any action, suit, or 
proceeding by judgment, order, settlement, conviction, or on a plea of no contest or its 
equivalent, shall not, of itself, create a presumption that the person acted or failed to act 
other than in good faith and in a manner which he reasonably believed to be in or not 
opposed to the best interests of the corporation, and with respect to any criminal action 
or proceeding, had reasonable cause to believe his conduct was unlawful. 

AR TI CLE X Amendments 

Section 1. Amendments - These By-laws may be amended by a 2/3 vote of a quorum 
present at any regular or special meeting provided that written notice of any proposed 
changes to the Bylaws are included in the notice of the meeting of the Board of 
Directors. Proposed changes to the Bylaws shall be submitted to the North Carolina 
State Board of Education for approval. 

CONFLICT OF INTEREST POLICY 

Article I 
Purpose 

The purpose of the conflict of interest policy is to protect the interest of 
KALEIDOSCOPE CHARTER HIGH SCHOOL (KCHS), a North Carolina 
nonprofit corporation ("Corporation"), when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of an officer or director 
of the Corporation or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable Corporations. 
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1. Interested Person

A11icle II 
Definitions 

Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an 

interested person. 

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through 

business, investment, or family: 

(a) An ownership or investment interest in any entity with which the Corporation

has a transaction or arrangement,

(b) A compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has a transaction or arrangement, or

( c) A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Corporation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that 
are not insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, 
a person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists. 

1. Duty to Disclose

Article III 
Procedures 

In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose 
all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Detennining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the governing board or committee meeting 
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while the determination of a conflict of interest is discussed and voted upon. The 
remaining board or committee members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest

(a) An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest.

(b) The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction
or arrangement.

( c) After exercising due diligence, the governing board or committee shall determine
whether the Corporation can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict
of interest.

( d) If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors whether the
transaction or arrangement is in the Corporation's best interest, for its own benefit, and
whether it is fair and reasonable. In conformity with the above determination it shall
make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

(a) If the governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the member
of the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

(b) If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

A11icle IV 
Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers 
shall contain: 

(a) The names of the persons who disclosed or otherwise were found to have
a financial interest in connection with an actual or possible conflict of interest, the nature 
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of the financial interest, any action taken to determine whether a conflict of interest was 
present, and the governing board's or committee's decision as to whether a conflict of 
interest in fact existed. 

(b) The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any votes taken 

in connection with the proceedings. 

Article V 
Compensation 

(a) A voting member of the governing board who receives compensation, directly or
indirectly, from the Corporation for services is precluded from voting on matters

pertaining to that member's compensation.

(b) A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Corporation for
services is precluded from voting on matters pertaining to that member's compensation.

( c) No voting member of the governing board or any committee whose jurisdiction
include compensation matters and who receives compensation, directly or indirectly,
from the Corporation, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

Article VI 
Statements 

Each director, principal officer and member of a committee with governing board 
delegated powers shall sign a statement that affirms such person: 

(a) Has received a copy of the conflicts of interest policy,

(b) Has read and understands the policy,

(c) Has agreed to comply with the policy, and

( d) Understands the Corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities, which accomplish one or more of its
tax-exempt purposes.
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Article VII 
Periodic Reviews 

To ensure the Corporation operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted. The periodic reviews shall, at a minimum, include the following 
subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm's length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management
Corporations conform to the Corporation's written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, an impermissible private benefit, or an excess
benefit transaction.

Article VIII

Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Corporation 
may, but need not, use outside advisors. If outside experts are used, their use shall not 
relieve the governing board of its responsibility for ensuring periodic reviews are 
conducted. 

• A copy of the articles of incorporation, if available. If not available, must be available
prior to interview by SBE, so must show that it has been applied for prior to submission
of application.
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Below are the estimated annual premiums Kaleidoscope Charter High 
School 

Property Premium Estimate 
Contents $350,000 
Deductible $1,000 
Form Special 
Equipment Breakdown Included 

General Liability Premium Estimate 
Rating Basis: Students 230 

Faculty 20 
Limits: 
Per Occurrence Limit 
Annual Aggregate 

$1,000,000 
$3,000,000 

$525 

$1,398 

Sexual Abuse & Molestation 

Employee Benefits 

$1,000,000 per occurrence 
$3,000,000 aggregate 
$1,000,000 per occurrence 
$3,000,000 aggregate 

School District & Educators Legal Liability (D&O/ E&O) 
Premium Estimate $3,057 

$1,000,000 per occurrence 
$2,000,000 aggregate 
$100,000/$50,000/$100,000 Additional Defense 

Named insured includes the insured Organization (School Entity), it's school board, 
School Committee, Board of Trustees, Board of Governors or similar governing body, 
elected or appointed members of the Board of Education, Board of Trustees, School 
Directors, School Committee, Board of Governors or similar governing board, 
Employees, Student Teachers, School Volunteers, and students while serving in a 
supervised internship program sponsored by the "educational institution". 

Wrongful Act to include any actual or alleged act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by or on behalf of the Insured 
Organization, including educational malpractice or failure to educate, negligent 
instruction, failure to supervise, inadequate or negligent academic guidance of 
counseling, improper or inappropriate academic placement or discipline. 
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Kaleidoscope Charter High School  

Working Capital Report  

2017 

Cash on Hand: $350  

Certificates of Deposit: $0 

Bonds: $0  

Real Estate: $0 

Capital Equipment: $0  

Motor Vehicles: $0  

Other Assets: $0  

Total: $ 350



Teacher	 Student	 Parent	 Interven0on	Coord.	 Guidance	 Leadership	Team	

• Tier	I	Cont.	
• Report	names	of	Below	80	students	
and	interven:on	data	to	Intv.		Coord.	
every	4	weeks.	
• Collabora:ve	conference	with	each	
Below	80	student	
• Implement	Standard	Protocol	
Interven:ons	(SPIs)	
• Frequent	communica:on	with	parents	
• PLT	on	Below	80	students	
• PLT	with	Intv.	Coord.	if	SPIs	not	eff.	

• Tier	I	Cont.	
• Conference	with	Teacher	
• Par:cipate	in	SPIs	
• Par:cipate	in	Success	Lab,	
Teacher	Tutoring,	or	other	
SPI	as	outlined	on	the	Tier	
II	plan	
• Complete	weekly	Self-
Assessment	

• Tier	I	Cont.	
• Regular	two-way	
communica:on	with	
teachers	
• Monitor	and	assist	
student	with	Tier	II	plan	
• Implement	agreed	upon	
interven:ons	at	home	
• Respond	to	Below	80	
list	leNers	

• Tier	I	Cont.	
• Design	and	implement	Standard	Protocol	
Interven:ons	(Literacy,	Math,	Behavioral)	
• Collect	and	analyze	Below	80	List	data	
• Collect	Self	Assessment	and	SPI	data	&	
monitor	student	progress	
• PLT	with	teachers	on	concerns	
• Regular	two-way	communica:on	with	
parents	on	all	Below	80	list	students		
• Train	staff	on	Tier	II	plans	and	SPIs	
• Refer	non-responders/at	risk	students	to	SST	

• Tier	I	Cont.	
• Conf	with	students	at	
risk	of	failing	1	or	more	
classes	
• Address	variables	
other	than	academics	
• Communicate	and	
collaborate	with	
stakeholders	
• Refer	non-responders	
to	SST	

• Tier	I	Cont.	
• Problem-solve	and	
allocate	resources	for	
Below	80	List/	
ANendance/	Behavior	
• Assess	and	revise	
environment,	curriculum,			
instruc:on,	and	data	
evalua:on	tools	as	needed	

Teacher	 Student	 Parent	 Intv.	Coord.	 Guidance	 Leadership		 Student	Success	Team	(SST)	

• TIER	II	Con:nued	
• Parent-teacher	Conference/s		
• Implement	Individual	Interven:ons		
• Collaborate	on	Tier	III	planning	
• Implement	&	track	Tier	III	intvs.	
• Par:cipate	in	SST	Mtgs.	
• Report	to	SST	Coord.	if		Ind.	Intv.	
ineffec:ve	

• TIER	II	Cont.	
• Collaborate	on	
Tier	III	planning	
• Conf.	with	parent	
&	teacher/s	
• Complete	Tier	III	
plan	

• TIER	II	Cont.	
• Conference	
with	student	
and	teacher/s	
• Collaborate	
in	SST	Mtgs.	

• TIER	II	Cont.	
• Member	SST	
• Coordinate	Success	
Lab	
• Train	staff	on	
Individual	Intensive	
Interven:ons	(IIIs)	

• TIER	II	Cont.	
• Conference	with	
students	Below	70	in	
one	or	more	classes	
• Member	and	
Oversee	SST	
• Train	staff	AIG/LEP/
PBIS/SST	

• TIER	II	Cont.	
• Analyze	Tier	II	data	
and	adjust	instruc:on	
or	resources	as	needed	
for	non-responding	
students	
• A	member	in	SST	

• Review	referrals	and	determine	eligibility	
• Establish	Individual	Problem-Solving	Team	
• Design	Individual	Intensive	Interven:ons	(IIIs)	
• Assign	an	SST	Coord.	for	each	student	
• Track	interven:on	data;	Adjust	IIIs	as	needed	
• Train	teachers	on	SST	process	
• Refer	to	SpEd	when	interven:ons	are	not	
effec:ve	

Teacher	 Student	 Parent	 Intv.	Coord	 Guidance	 Leadership	 SST	 Special	Ed	

• TIER	III	Cont.	
• Implement	SST/	IEP/	
504	Plans	
• Communicate	and	
collaborate	with	
stakeholders	
• Par:cipate	in	SST/
IEP/504	Mtgs.	

• TIER	III	Cont.	
• Par:cipate	in	
SST/IEP/504	
Mtgs.	
• Follow		SST/
IEP/504/LEP/
AIG	Plans	
• Advocate	for	
individual	
needs	

• TIER	III	Cont.	
• Par:cipate	in	
SST/	IEP/	504/
LEP/AIG		Mtgs.	
• Communicate	
and	collaborate	
with	student	and	
school	

• TIER	III	Cont.	
• Report	Tier	I-
III	data	to	IEP/	
504	Teams	

• TIER	III	Cont.	
• Par:cipate	in	
IEP/504	Mtgs	
• Manage	504	
Program	
Plans	
• SST	layered	
with	504	
• Oversee	AIG/
LEP	Programs	

• TIER	III	Cont.	
• Par:cipate	in	SST/
IEP/504	Mtgs.		
• Strategic	resource	
placement	as	
necessary	
• Appropriate	
student	placement	
in	classes	

• TIER	III	Cont.	
• SST	Coord.	reports	Tier	I-
III	data	to	IEP	Team			
• Collaborate	and	
communicate	with	
stakeholders	

• Review	referrals	from	SST/Parent	
• SST	con:nues	un:l	IEP	developed	
• Establish	IEP	Team		
• Decide	whether	to	evaluate	
• Evaluate	and	determine	eligibility	
• Develop	IEPs	for	eligible	students	
• Refer	ineligible	students	to	SST	or	504	
• Coordinate	implementa:on	of	IEP	
• Communicate/	collaborate	with	stakeholders	
• Train	staff	on	Cecas	and	SpEd	process	TI
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Teacher	 Student	 Parent	 Interven0on	Coordinator	 Guidance	 Leadership	Team	

• Core	Curriculum	and	Instruc:on	
• Conduct	Forma:ve	&	Interim	Assessments	
• Provide	Differen:ated	Instruc:on	
• PLT	with	other	teachers	on	content,	strategies,	and	concerns	
• Implement	and	document	classroom-based	interven:ons	
• Interims	sent	midway	in	each	quarter	wks;	Qtly,	mid-term,	and	
final	grades	posted	
• Two-way,	regular	communica:on	with	parents		
• PLT	with	Intv.	Coord.	&	Guidance	Counselor	
• Maintain	and	update	teacher	website	and	grades		weekly	
• Provide	weekly	tutoring	hours,	serve	on	SMART	Lunch	team	
• Assist	with	school-wide	assessments	(EOC’s,	US,	etc.)	
• Par:cipate	in	teacher	training	
• Hold	regular	collabora:ve	mee:ngs	with	parents	

• Fulfill	
expecta:ons	
• Check	grades	
weekly	
• Use	teacher	
websites		
• Maintain	and	
update	student	
poraolio	
• Use	school-
based	supports	

• Monitor	
student	grades	
weekly	
• Monitor	
teacher	
websites	
• Communicate	
any	concerns	
with	teachers	
• Par:cipate	in	
parent-teacher	
conferences	

• Coord.	Universal	
Screening	Measures	and	
Outcome	Assessments,	
• Collect	Universal	Data	
(US,	EOCs,	EVASS,	etc.)	
• Coordinate	SMART	
Lunch,	Teacher	Tutoring,	
and		Success	Lab	
• Provide	interven:on	
consulta:on	and	training	
• Communicate	and	
collaborate	with	
stakeholders	
• Member	Leadership	Tm		

• Assist	and	advise	
individual	students	
• Manage	PBIS	
• Collect,	analyze,	and	
report		aNendance	
and	behavioral	data	
• College	and	Career	
Planning	
• Communicate	and	
collaborate	with	
stakeholders	
• AIG/LEP	referrals	
• Member	Leadership	
Team	

• Leadership	
• Build	Capacity/Infrastructure	
• Four-:ered	Instruc:on/Interven:on	
Model	
• Select,	define,	and	con:nuously	evaluate	
Curriculum	and	Instruc:on	
• Ensure	Educator	Effec:veness	
• Environmental	Analysis	and	Design	
• Build	Data	Collec:on,	Decision	Rules,	
and	Evalua:on	Structure	
• Analyze	Universal	Data	
• Analyze	aNendance	/behavioral	reports	
• Integrate	Data-Based	Problem	Solving	
• Strategic	alloca:on	of	resources	

KALEIDOSCOPE	CHARTER	HIGH	SCHOOL----Mul:-Tiered	Student	Support	(MTSS)	Structure	



RESOLUTION 2017-033 OF THE MORRISVILLE TOWN 
COUNCIL SUPPORTING THE LOCATION OF MIDDLE AND 

HIGH SCHOOLS IN MORRISVILLE 

WHEREAS, The Town of Morrisville has experienced significant population growth in the 
last ten years with 36% of that growth seen in the 20 and under age group (Statistic courtesy 
of UNC Carolina Population Center, 2017); and 

WHEREAS, The safety and well-being of our children is of utmost priority. To provide them 
with the brightest future, children need access to quality education; and 

WHEREAS, The Town of Morrisville is home to two public elementary schools, and one 
charter school, offering kindegarten through eighth grade education. No middle or high 
schools are located in Morrisville; and 

WHEREAS, Morrisville has proven to be a desirable location for families to live and work, 
but is only able to offer limited primary education opportunities at this time. After elementary 
school, families must find education options outside of Morrisville for their children, 
separating the connections they have made with elementary friends, creating transportation 

,._.. challenges and possible challenges to find placement outside of their neighborhood or school 
district; and 

WHEREAS, Wake County Public School System (WCPSS) estimates that 2,000 new students 
join its system each year. With populations continuing to expand, there remains an ongoing 
need to find suitable school placement sites in the areas that are seeing the most expansion, 
more specifically, Morrisville and northwest Wake County: 

NOW, THEREFORE, BE IT RESOLVED THAT THE MORRISVILLE TOWN 
COUNCIL hereby supports the identification and placement of additional high quality school 
facilities within the Town of Morrisville to provide the best and brightest futures for our 
children. 

Adopted this the 28th day of February, 2017. 

ATIEST: 
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KALEIDOSCOPE CHARTER HIGH SCHOOL 

APPENDIX  O 
Delineation of Board of Director Committee Tasks 

Finance and Audit   - This committee will review the current and year to date budget to 
actual, ask questions, consider course alterations where necessary not to exceed budget and 
make recommendations. It will provide accounting oversight where helpful, and will meet 
both with and without the Head of School and the Outside Auditors, to consider any 
Auditor recommendations. (generally 4-5 individuals) 

The Governance Committee will be involved in the initial Head of School search, as 
delineated elsewhere, and will search for, as necessary, new Board members, making 
recommendations to the Board (generally  minimum of 3 to maximum of 5 individuals) 

The Development Committee and Advisory Board shall be responsible for additional 
fundraising through an annual appeal, activities such as fund raisers, approach to High Net 
Worth sponsors, both individuals and businesses, seeking of grants from foundations, 
sponsorship or emplacement of current technological equipment, like white boards and IT 
equipment, etc.  (generally  8 – 12 individuals with marketing, financial, banking, previous 
development. Triangle,  and foundations  experience,  not necessarily all Board members. 
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Teacher	 Student	 Parent	 Interven0on	Coord.	 Guidance	 Leadership	Team	

• Tier	I	Cont.	
• Report	names	of	Below	80	students	
and	interven:on	data	to	Intv.		Coord.	
every	4	weeks.	
• Collabora:ve	conference	with	each	
Below	80	student	
• Implement	Standard	Protocol	
Interven:ons	(SPIs)	
• Frequent	communica:on	with	parents	
• PLT	on	Below	80	students	
• PLT	with	Intv.	Coord.	if	SPIs	not	eff.	

• Tier	I	Cont.	
• Conference	with	Teacher	
• Par:cipate	in	SPIs	
• Par:cipate	in	Success	Lab,	
Teacher	Tutoring,	or	other	
SPI	as	outlined	on	the	Tier	
II	plan	
• Complete	weekly	Self-
Assessment	

• Tier	I	Cont.	
• Regular	two-way	
communica:on	with	
teachers	
• Monitor	and	assist	
student	with	Tier	II	plan	
• Implement	agreed	upon	
interven:ons	at	home	
• Respond	to	Below	80	
list	leNers	

• Tier	I	Cont.	
• Design	and	implement	Standard	Protocol	
Interven:ons	(Literacy,	Math,	Behavioral)	
• Collect	and	analyze	Below	80	List	data	
• Collect	Self	Assessment	and	SPI	data	&	
monitor	student	progress	
• PLT	with	teachers	on	concerns	
• Regular	two-way	communica:on	with	
parents	on	all	Below	80	list	students		
• Train	teachers	on	Tier	II	plans	and	SPIs	
• Refer	non-responders/at	risk	students	to	SST	

• Tier	I	Cont.	
• Conf	with	students	at	
risk	of	failing	1	or	more	
classes	
• Address	variables	
other	than	academics	
• Communicate	and	
collaborate	with	
stakeholders	
• Refer	non-responders	
to	SST	

• Tier	I	Cont.	
• Problem-solve	and	
allocate	resources	for	
Below	80	List/	
ANendance/	Behavior	
• Assess	and	revise	
environment,	curriculum,			
instruc:on,	and	data	
evalua:on	tools	as	needed	

Teacher	 Student	 Parent	 Intv.	Coord.	 Guidance	 Leadership		 Student	Success	Team	(SST)	

• TIER	II	Con:nued	
• Parent-teacher	Conference/s		
• Implement	Individual	Interven:ons		
• Collaborate	on	Tier	III	planning	
• Implement	&	track	Tier	III	intvs.	
• Par:cipate	in	SST	Mtgs.	
• Report	to	SST	Coord.	if		Ind.	Intv.	
ineffec:ve	

• TIER	II	Cont.	
• Collaborate	on	
Tier	III	planning	
• Conf.	with	parent	
&	teacher/s	
• Complete	Tier	III	
plan	

• TIER	II	Cont.	
• Conference	
with	student	
and	teacher/s	
• Collaborate	
in	SST	Mtgs.	

• TIER	II	Cont.	
• Member	SST	
• Coordinate	Success	
Lab	

• TIER	II	Cont.	
• Conference	with	
students	Below	70	in	
one	or	more	classes	
• Member	SST	

• TIER	II	Cont.	
• Analyze	Tier	II	data	
and	adjust	instruc:on	
or	resources	as	needed	
for	non-responding	
students	
• A	member	in	SST	

• Review	referrals	and	determine	eligibility	
• Establish	Individual	Problem-Solving	Team	
• Design	Individual	Intensive	Interven:ons	(IIIs)	
• Assign	an	SST	Coord.	for	each	student	
• Track	interven:on	data;	Adjust	IIIs	as	needed	
• Train	teachers	on	SST	process	
• Refer	to	SpEd	when	interven:ons	are	not	
effec:ve	

Teacher	 Student	 Parent	 Intv.	Coord	 Guidance	 Leadership	 SST	 Special	Ed	

• TIER	III	Cont.	
• Implement	SST/	IEP/	
504	Plans	
• Communicate	and	
collaborate	with	
stakeholders	
• Par:cipate	in	SST/
IEP/504	Mtgs.	

• TIER	III	Cont.	
• Par:cipate	in	
SST/IEP/504	
Mtgs.	
• Follow		SST/
IEP/504	Plans	
• Advocate	for	
individual	
needs	

• TIER	III	Cont.	
• Par:cipate	in	
SST/	IEP/	504	
Mtgs.	
• Communicate	
and	collaborate	
with	student	and	
school	

• TIER	III	Cont.	
• Report	Tier	I-
III	data	to	IEP/	
504	Team	

• TIER	III	Cont.	
• Par:cipate	in	
IEP/504	Mtgs	
• Manage	504	
Program	
Plans	
• SST	layered	
with	504	

• TIER	III	Cont.	
• Par:cipate	in	SST/
IEP/504	Mtgs.		
• Strategic	resource	
placement	as	
necessary	
• Appropriate	
student	placement	
in	classes	

• TIER	III	Cont.	
• SST	Coord.	reports	Tier	I-
III	data	to	IEP	Team			
• Collaborate	and	
communicate	with	
stakeholders	

• Review	referrals	from	SST/Parent	
• SST	con:nues	un:l	IEP	developed	
• Establish	IEP	Team		
• Decide	whether	to	evaluate	
• Evaluate	and	determine	eligibility	
• Develop	IEPs	for	eligible	students	
• Refer	ineligible	students	to	SST	or	504	
• Coordinate	implementa:on	of	IEP	
• Communicate/	collaborate	with	stakeholders	
• Train	staff	on	Cecas	and	SpEd	process	TI
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Teacher	 Student	 Parent	 Interven0on	Coordinator	 Guidance	 Leadership	Team	

• Core	Curriculum	and	Instruc:on	
• Conduct	Forma:ve	&	Interim	Assessments	
• Provide	Differen:ated	Instruc:on	
• PLT	with	other	teachers	on	content,	strategies,	and	concerns	
• Implement	and	document	classroom-based	interven:ons	
• Interims	sent	midway	in	each	quarter	wks;	Qtly,	mid-term,	and	
final	grades	posted	
• Two-way,	regular	communica:on	with	parents		
• PLT	with	Intv.	Coord.	&	Guidance	Counselor	
• Maintain	and	update	teacher	website	and	grades		weekly	
• Provide	weekly	tutoring	hours,	serve	on	SMART	Lunch	team	
• Assist	with	school-wide	assessments	(EOC’s,	US,	etc.)	
• Par:cipate	in	teacher	training	
• Hold	regular	collabora:ve	mee:ngs	with	parents	

• Fulfill	
expecta:ons	
• Check	grades	
weekly	
• Use	teacher	
websites		
• Maintain	and	
update	student	
poraolio	
• Use	school-
based	supports	

• Monitor	
student	grades	
weekly	
• Monitor	
teacher	
websites	
• Communicate	
any	concerns	
with	teachers	
• Par:cipate	in	
parent-teacher	
conferences	

• Coord.	Universal	
Screening	Measures	and	
Outcome	Assessments,	
• Collect	Universal	Data	
(US,	EOCs,	EVASS,	etc.)	
• Coordinate	SMART	
Lunch,	Teacher	Tutoring,	
and		Success	Lab	
• Provide	interven:on	
consulta:on	and	training	
• Communicate	and	
collaborate	with	
stakeholders	
• Member	Leadership	Tm		

• Assist	and	advise	
individual	students	
• Manage	PBIS	
• Collect,	analyze,	and	
report		aNendance	
and	behavioral	data	
• College	and	Career	
Planning	
• Communicate	and	
collaborate	with	
stakeholders	
• Member	Leadership	
Team	

• Leadership	
• Build	Capacity/Infrastructure	
• Four-:ered	Instruc:on/Interven:on	
Model	
• Select,	define,	and	con:nuously	evaluate	
Curriculum	and	Instruc:on	
• Ensure	Educator	Effec:veness	
• Environmental	Analysis	and	Design	
• Build	Data	Collec:on,	Decision	Rules,	
and	Evalua:on	Structure	
• Analyze	Universal	Data	
• Analyze	aNendance	/behavioral	reports	
• Integrate	Data-Based	Problem	Solving	
• Strategic	alloca:on	of	resources	
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