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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the

space provided. Wher

e applicable, you should elaborate on concerns by specifying additional information you

would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Hobgood Acadeny Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Hobgood
Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ni col e Fl anary
Title/Relationship to nonprofit: Board Menber

Mailing address: 201 Beech St

Hobgood NC 27843
Primary telephone: 252-813- 3530 Alternative telephone: 252- 813- 3530
E-Mail address: hacharter @mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: HALI FAX
LEA: 420- Hal i fax County School s

Was this application prepared with the assistance of a third party person or group?
No: X
Yes:
Is this application a Conversion from a traditional public school or private school?
No:
Yes: X

If so, Public or Private: X

If yes, please provide the current school or organization web site address:

If a private school, give the name of the private school being converted: Hobgood Acadeny
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Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

Acceleration
Yes: X
No:

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:

*Demonstrate a clear and compelling need for the accelerated planning year

Fromits founding days in 1969, Hobgood Acadeny has been in the business of
educating students to succeed in the world. Qur graduates include doctors,

| awyers, historians, engineers, entrepreneurs, farmers, pastors, and
teachers. Unfortunately, only students fromeconomcally secure famlies
were able to attend. Today, through the charter school program we ask for
the opportunity to reach across econom c barriers and offer this quality
education to all nmenbers of our conmunity. This economically distressed
community cannot wait. Elenmentary students in Halifax County had 63% of
students perform ng bel ow grade | evel in Reading and 65% perform ng bel ow
grade level in Math according to NCDPI results for 2016. In Halifax County
hi gh schools, 73% of students did not neet proficiency |levels for English
1, 68%did not nmeet proficiency in Math I, and 80% did not neet proficiency
in Biology. The success rate in adjacent Edgeconmbe and Martin counties is
not nmuch better. Three elenentary schools in our targeted area ranked in the
bottom 5% on this year's ABC report card. One is slated to close and two may
be taken over. They are Edna Andrews in Ham |lton, East End in Robersonville,
and Stocks in Tarboro. According to www countyheal t hranking.org in 2015, out
of 100 NC counties, Halifax County ranked next to |last at 99, Edgeconbe
County ranked 87 and Martin County ranked 80. The Center for D sease Control
states that physical well-being inpacts educational success. It is
critically inportant to make changes TODAY. Qur children deserve the best we
can provide. Qur partnerships with Action for Healthy Kids, based in
Chicago, IL, with a local branch in Cary, NC, and with East Carolina
University's School of Health and Human Performance will help us nmake an

i mredi at e i npact on our community. Hobgood Acadeny currently has a staff of
highly skilled teachers in grades K-12 committed to serving this comunity.
This will be an advantage when we begin recruiting and hiring for the
charter school The opportunity to beconme a charter school on an accel erated
schedul e woul d ensure that Hobgood Acadeny would transition snoothly to
Hobgood Acadeny Charter School. The Town of Hobgood is in negotiation with
an international conpany in bio-technology to |ocate its headquarters here.
That woul d drastically effect the econom c opportunity for this area
providing famlies high-paying job opportunities. |Inproved econom c status
translates to i nproved educational status and inproved health status.
Hobgood Acadeny Charter is key in furthering this process. The Board of
Directors of Hobgood Acadeny participated in the charter school planning
sessions at NCDPlI this past year to enhance our know edge about becom ng a
successful charter school. We are ready and able to add anot her year of

pl anni ng and open an amazi ngly successful charter school in 2018-2019.

Partner with a two of four year institution of higher education in North Carolina
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Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X
No:

What is the name of the nonprofit organization that governs this charter school? Hobgood Acadeny,
I nc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ Grade Level s Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 242
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08,09,10, 11,12 242
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10, 11, 12 242
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 242
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 242

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

hachart er Hobgood Acadeny Charter School Boar d
Menber
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Sgnature Title

hacharter 09/ 21/ 2017
Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Conversion and Acceleration applicant request.

Reviewer

Deanna Townsend-

Page
Reference
Cover Page

Smith

Does a small school truly attract industry especially given that other schoals in
the same community are failing? Where is the evidence to support this?

How prepared is the school to address the effect of poverty if current students
have very different needs?

Although we can all appreciate the urgency for high quality options, what
measures have been taken to ensure the charter will be able to address the

high needs of its incoming students body especially with less flexibility?

Nicole Charles

Acceleration

Is there a need for acceleration?
Wouldn't they benefit from learning more about this new population?

Amy Ruck Kagan

Acceleration

I'm concerned about this just becoming a charter from a private school.

Alex Quigley

Grade Levels

Although there clearly is a need for high quality options in the region, how
prepared is the school for high needs students?

How many of the 242 students are returning Hobgood Academy students? If
none, is enrolling a full school K-12 of new students without evidence of
success with a different population realistic for success especially when
considering upper grade credit (11 and 12). If students are being merged. how
many students will be from the new target population meaning high need
students who deserve a better school option?

Nicole Charles

Grade Levels

Can budget work with low numbers K-12?

Joe Maimone

Grade Levels

Deanna Townsend-Smith Pass

Tammi Sutton

Kenneth Tucker

Cheryl Turner

Amy Ruck Kagan Pass
Alex Quigley

Alan Hawkes

Alex Quigley Fail
Arasi_Adkins Pass
Joe Maimone Pass
Lindalyn Kakadelis

Glenn Allen

Les Stein Pass
Lynn Kroeger Pass
Nicole Charles Pass
Phyllis Gibbs

Sherry Reeves Pass
Steven Walker Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Hobgood Acadeny Charter is commtted to a holistic approach to excellence:
academ cal ly, physically, enotionally, and socially. Through rigorous small
group instruction, nmulti-age collaboration, and conmunity involvenent
students will establish patterns for healthy, Iifelong |earning.

Clearly describe the mission of the proposed charter school:

Hobgood Acadeny Charter is commtted to excellence by hel ping each student
achieve his or her potential in a rigorous, supportive environnent. CQur
school also provides opportunities for students to build character that
val ues sound judgnent, exenplary behavior, and respect for their fell ow nman.
Each student will be equipped to lead a healthy, productive life that is
economcally stable, nor al and fulfilling. Col | aboration anong all
st akehol ders is essential to the achievenent of this m ssion.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Hobgood Acadeny Charter targets students who live in the Town of Hobgood and
its surrounding communities including the southern end of Halifax County,
the northern end of Martin County, and the eastern end of Edgeconbe County.
The racial and ethnic nmake-up of Hobgood in 2014 according to citydata.com
was 49.8% African Anerican, 46% Wite, 4% H spanic, and .6% Milti-racial.
Suburban Stats identifies Halifax Countys racial and ethnic conposition as
53% African American, 40% Wite, 3% Anerican Indian, 2% Hi spanic; while
Edgeconbe County is 57% African American, 38% Wite, 3% Hi spanic, and Martin
County is 43% African American, 53% Wite, 3% H spanic. A high |evel of
poverty exists in this area evidenced by the fact that all three counties
are designated Tier 1 in the 2017 County Tier Designation. W believe that
Hobgood Charter will reflect these denographics. The rational for locating a
charter school in this location is that we believe that the potential exists
to turn the tide of poverty in this community if students gain access to a
superior education. W believe that well prepared students can be a
springboard to econom c devel opnent. The Econom c Devel opnent Conm ssion in
Hal i fax County struggles to entice businesses that pay well to locate in
Hal i fax County because of the lack of a skilled and enpl oyabl e workforce.
This is especially true at the rural end of the county where Hobgood is

11
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|ocated. It is a vicious cycle of poverty and | ow perform ng schools. Three
el ementary schools in our target area ranked in the bottom 5% of the state
in its nost recent report card and are targeted for possible closure or
state takeover. Rural students need and deserve to have educational options
and Hobgood Academny Charter hopes to provide an excellent option that wll
begin to create econom c opportunities and heal thy conmunities.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The projected enroll nent at Hobgood Acadeny Charter School is 242 students
and will include grades K-12. Based on our current enroll nent percentage by
the counties of our targeted population and feedback from neetings, we
expect to draw 56 students from Edgeconbe County, which is .87% of their
Average Daily Menbership (ADM grades K-12. W expect 68 students from
Martin County, which is 2.19% ADM grades K-12, and 119 students from Hal i fax
County, which is 4. 7% ADM grades K-12.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Hobgood Acadeny Charter School wll reflect the local LEAs in that our
curriculumw ||l be based on the North Carolina Standard Course of Study and
students will be assessed by required NC End of Gade and End of Course

testing. That is where the simlarity ends.

The nmethod of instruction and interim assessnents will be quite different.
Hobgood Acadeny Charter School enbraces the Inquiry/Project based |earning
which is essential in devel oping thinking and problem solving skills. This
nodel taps into a child' s curiosity and creative thinking, while devel oping
i nterpersonal skills. Teachers will serve nore as facilitators than givers
of knowl edge. Qur curriculum is constructivist in design. Students
experience a greater satisfaction in |learning and inproved problemsolving
skills. Milti-aged groupings wll be used in outdoor |learning fostering
mentoring opportunities and collaboration. Health and wellness will be a
maj or enphasis in the curriculum including core class integration, Brain
Breaks, Gardening, Food Tastings, and PE. Mddle and high school students
will have daily Health and PE instruction each year. Healthy children are
nmore productive |earners, according to the CDC.

Students w | be assessed frequently through teacher observati on,
traditional teacher-made tests, project rubrics, and digital portfolios.
These portfolios give parents an opportunity to observe their children as
they learn, create, and explore ideas. Parents will be able to witness the
"Ah-Ha!l" nonents.

Many opportunities will be available for parent and conmmunity invol venent.
Open house and parent conferences wll occur each senester. Conmunity
gardening wi Il be encouraged anong the school gardens. Nutrition and fitness
semnars wll be held, along wth opportunities to read together.
G andparents & Gandfriends Day wll recognize the inportance of those
influential people in our children's Iives. Hobgood Acadeny Charter wll be
a school for the whole famly, indeed, the whole community in creating

12
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l'ifelong | earners.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Hobgood Acadeny Charter School recognizes the need to address ALL six of the
Legi sl ative Purposes of a Charter School, and hopes to be able to set goals
for achieving each as we grow and develop as a charter school. The first
goal that we have selected to address is 3) provide parents and students
wi th expanded choices in the types of educational opportunities that are
available within the public school system Hobgood Acadeny Charter School
will be a fully integrated K-12 school focused on coll aboration, snall-group
instruction, community involvenment, and healthful living. A K-12 school
of fers students an opportunity to be involved in nentoring, both as a nentor
and a nentee, which according to youth.gov results in higher college
enrollment rates, better attitudes toward school, increased graduation
rates, and enhanced self-esteem and sel f-confidence anong other docunented
benefits. As a comunity school, parents wll have easy access to the
school, expanding opportunities for parent involvenent. Rural famlies
typically lack choices in education. W believe that all students deserve
access to choices, not just those who can afford tuition-based schools.
Hobgood Acadeny Charter School desires to neet the need for excellent
educational options in the public school system Additionally, we have
selected 4) inproving student learning as an essential first year goal.
According to 2015-2016 data, |ess than 40% of elenentary students in Halifax
County and Edgeconbe County net proficiency in reading and math. In Martin
County less than 40% were proficient in math and less than 50% scored
proficient in reading. Halifax County high schools 73% of students were
bel ow proficiency in English 11, 68% were below proficiency in Math I, and
80% bel ow proficiency in biology. W believe that our educational nodel wll
be nore successful. W can actively engage our youngest |earners at the
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hi ghest levels through our curriculum and nonitor their progress through
their high school educational career. As student health is a specific focus
of Hobgood Acadeny Charter School, our instructional plan includes brief

physi cal activity breaks which CDC suggests increases levels of
concentration, nmenory, and on-task behavior. The Conscious Discipline
soci al -enotional framework will teach students how to self-regulate their
enotions leading to nore effective problem solving in social situations and
i ncreased |l earning. Milti-age experiences, such as gardening, wll provide a
uni que opportunity for interactions not possible in traditional settings
that will increase student notivation and innovation. W fully expect to see

i nproved student | earning.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Hobgood Acadeny Charter School believes that setting specific goals and
nmeasuring the outcones is a roadnmap to success; therefore, we have set
expectations for academ cs, wellness, operations, finance, and governance in
the first 5 years of operation as foll ows:

ACADEM CS Student achi evenent should neet or exceed expected growth each
year. This will be nmeasured through interim assessnents, and NC EOG NC ECC
scores. By year 2, students are expected to exceed proficiency of |ocal peer
groups by 15% By year 5, 90% of students should neet proficiency. The
expected graduation rate is 90% by year 2 and 95% by year 5. Teachers are
expected to conplete a mninmum of 2 professional devel opnent offerings each

year.
VWELLNESS Create an environnental climte that encourages physical activity,
healthy nutrition, and positive interpersonal relationships. This wll be

measured by attendance and disciplinary referral data. Average daily
attendance should be at least 94% for the first 2 years and 96% by year 5.
El ementary students wll participate in at least 30 mnutes of active play
each day and participate in PE weekly. Mddle and high school students will
have Health & PE cl asses each day.

OPERATIONS Create a safe and clean lunchroom that provides healthy food
choices. This will be neasured by an A cafeteria rating from the Health
Department and exam nation of the nonthly nenu. Transportation should run
snoothly with all students arriving at school on tine. Further evidence for
these goals will be parent/student satisfaction surveys with at |east an 85%
positive rating.

FINANCE Operate w thin budgetary guidelines established each year and

create a surplus of funds by year 5. This will be measured by approval of a
fiscally sound budget each year and by reports given at nonthly board
neeti ngs.

GOVERNANCE Diligent governance is extrenely inportant to the success of the
school. The goal is for all board nmenbers to attend 100% of the nonthly
board neetings and the Annual neeting. Menbers nust attend a m ni num of 2
training sessions each year. Strategic planning based on the goals
assessnent wll take place at the Annual neeting each July. The board wll
al so be assessed on nmarketing. The neasure is at |east 80% enroll nent by
year 1, 90% by year 2, and 100% thereafter. Another goal in to involve the
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community in fundraising and volunteering and the school. This can be
measured by nunber of volunteers and positive feedback on stakehol der
surveys. Teacher satisfaction is goal of the Board. This can be neasured by
sati sfaction survey and teacher retention rates of 90%

The progress on these goals will be addressed by the Lead Admi nistrator in
monthly board neetings which are open to parents and the public. Board
menbers will discuss any need to address these goals. An Annual neeting wll
be held each July to assess the yearly results and strategize for the next
year. The Lead Admnistrator will also be present at the Parent-Teacher
Organi zati on neetings toupdate parents.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Hobgood Acadeny Charter School Board of Directors will neet on the 2nd
Monday of every nonth. The principal will report to the Board with status
updates on itens relating to the achievenent of the school's nission
statement at each of these neetings. Board nenbers are encouraged to
participate in activities sponsored by the school and to volunteer in the
cl assroons when appropri ate.
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

Deanna Townsend-
Smith

Reference
Mission Stat

What is changing from the private school to the charter program?

Amy Ruck Kagan

Mission Stat

Themission isclear and concise, however, why does the or ganization exist? | f
Hobgood Academy worked well, why not just expand the private school by
adding on seatsfor thetargeted community and maintain the flexibility not
afforded to publicly funded schools?

Nicole Charles

Mission Stat

How will the proposed school ensurethat the student population outlined in the
application isreflective at the school given that the school is converting from a
privateto a public charter school?

What isthetrue evidence of need? Survey responses wer e included; however, no
true evidence exists with the provided materialsto indicate the number of
respondentsto ensur e the school meetsits projected enrollment numbers.

Deanna Townsend-
Smith

Educational

What arethe raw numbers of people attending community meetings, those with
school aged children versus not, and thoseinterested in sending their children to
a charter and Hobgood specifically?

How will the needs of targeted population of families be engaged to participatein
open houses and par ent conferences? Are ther e specific strategies?

Isthe curriculum successful with current Hobgood Academy students and how
arethe needs of new population considered? How prepared isthe charter
operator to address gapsin skillsin the upper grades? Whereisthis outlined?

Although the total number s of projected student enrollment are outlined, how
many students from the Academy will attend? What will happen to those
students? Doesthe ADM per centage consider only new students or those,
potentially, already attending the Hobgood Academy which are not counted in
thelocal LEA population?

Nicole Charles

Educational

Ability to provide data that showsthis program will work for the tar get
population?
Evidencethat no other program in the areaisoffering project based learning?

Amy Ruck Kagan

Educational

Will the method of instruction, inquiry/project-based lear ning, etc. be modeled
on the Hobgood Private School model with a significantly different
demographic? Thismay be addressed later on.

Arasi Adkins

Educational

Asa currently operating school does Hobgood currently use Conscious
Discipline social-emational framework? What results hasthisyielded with the
current student population?

Deanna Townsend-
Smith

Pur poses of

How will the Conscious Discipline framework be evaluated for studentswithout
prior experience with this socio-emotional model especially in upper grades?
How will studentsimprovement be measured in thefirst year?

Nicole Charles

Pur poses of

What interventions/supportswill be used if students are not meeting the
expected growth measures cited?

Aras Adkins

Goalsfor th

| am concer ned by these goals being too ambitious.

Alex Quigley

Goalsfor th

What alter native optionswill be created for studentswho do not meet the rather
ambitious academic goals?

How accurately do attendance and disciplinary data measur e inter per sonal
relationships, nutrition and physical activity?

How will other areas of a school's successful operations including employee
relations, facilities management etc be measured?

Nicole Charles

Goalsfor th

Goals arewithout context and demonstr ate little connection to the program or

Amy Ruck Kagan

Goalsfor th

16



Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,
and community involvement students will establish patterns for healthy, lifelong learning.

| target population. Details needed on operations, gover nance, academics. | |

Deanna Townsend-Smith Pass
Steven Walker Pass
Kenneth Tucker

Cheryl Turner

Amy Ruck Kagan Fail
Alex Quigley

Alan Hawkes

Alex Quigley Fail
Arasi Adkins Pass
Tammi Sutton

Sherry Reeves Pass
Phyllis Gibbs

Nicole Charles Pass
Lynn Kroeger Pass
Les Stein Pass
Glenn Allen

Lindalyn Kakadelis

Joe Maimone Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

HACS instructional staff will utilize a whole child, constructivist approach
to teaching and learning. 1In a constructivist approach, teaching is based
on the belief that l|earning occurs as learners are actively involved in a
process of neaning and know edge construction as opposed to passively
receiving information. An old adage states: "Tell nme and | forget, show ne

and | renenber, involved ne and | wunderstand." The last part of this
statenent is the essence of constructivism Using this approach, the North
Carolina Standard Course of Study and Essential Standards wll be the

foundation for content standards upon which the instructional staff wll
build and expand while addressing the devel opnmental domai ns of students -
cognitively, physically, social-enotionally, and I|inguistically. Using a
constructivist approach, the instructional staff wll engage students in an
array of evidence-based strategies including the follow ng:

-Establish an enotionally and physically safe | earning environnment

-Focus on building relationships to create a sense of conmunity

-Design instruction that focuses on the developnment of students in all
devel opnent al donai ns

-Integrate content across the curricul um

-l ncorporate student choice and interests

-Capitalize on student strengths and needs using small group instruction
-Utilize inquiry-based | earning opportunities such as project-based | earning
-Extend | earning beyond the walls of the classroom through outdoor | earning
experiences (school gardens)

- Provi de neani ngful, hands-on | earning experiences

-Assess student understanding wusing a variety of ongoing formative
assessnent strategies, benchmarks, and summative assessnents

Al t hough each of these strategies may not be utilized each day, they will be
enbedded into every unit of study providing a variation in opportunities to
acquire content know edge and denonstrate nastery.

Areas of specific focus for Hobgood Acadeny Charter School include physi cal

and enotional well-being. Wthin each day, students wll be provided
specific learning opportunities and health-based content to pronote a
healthy lifestyle for their present and future lives which wll lead to

i mredi ate benefits including greater |levels of concentration, higher rates
of school attendance, and positive classroom behavior. Conscious Discipline

will be the social-enotional framework from which students will learn to
self-regulate their enotions, calmng thenselves when they are in enotional
upset which will lead to nore effective problemsolving in social situation.
Students will be taught specific strategies including deep breathing, yoga,
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and tension rel ease novenents along with positive comunication strategies.

Assessnent Strategies: Assessnent will be an ongoing process that mnimlly
interrupts the learning cycle. It will be primarily formative in nature,
allowing teachers to glean a student's understanding from the regular,
everyday learning in the classroom Teachers will determ ne Essenti al
Questions for each unit of study upon which |earning and assessnents will be
based. Teachers will utilize the followng formative assessnent strategies
to support their know edge of student learning so that instruction is
targeted, relevant, and | earner-centered:

-Portfolio assessnments to include digital portfolios

- Teacher observation

-Student | earning journals

-Rubrics for projects including collaborative group assignnents

Formal assessnents for grades 3-12 will be conprised of teacher-designed
assessnents focusing on the Essential Questions, as well as all required
state assessnents.

Meeting the Needs of Students: The instructional staff wll provide a
| earner-centered approach conducive to neeting the needs of all students and
specifically our targeted popul ation, econom cally disadvantaged students.
The previously naned research-based strategies capitalize on the specific
| earni ng needs for students from econom cally di sadvant aged hones.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Cl assroons at Hobgood Acadeny Charter will be primarily classroom based with
opportunities for outdoor learning, as well. Students in the elenentary and
m ddl e grades will be provided opportunities to cultivate an understanding
of life cycles and farm to table concepts through our school gardens
focusing on the growing and eating of vegetables that support healthy
nutrition. Hi gh School students will utilize the gardens for application of

mat h, science, and economc concepts in their health and horticulture
courses and also nentoring younger students in the care of gardens. Al
students will benefit fromthe harvest of these foods through seasonal snack
opportunities.

Class size wll be limted to 18 per classroom in grades K-6 and 20 in
grades 7-12 to insure students are able to receive adequate individualized
attention. El ementary classroons will be self-contained in nature wth

opportunities to engage in small group instruction, l|earning stations and
mul ti-age group projects such as the outdoor gardens and teaming with the
hi gh school students for nentoring opportunities. Elenentary students wll
al so have access to specialist classes including nusic, art, and physical
educati on. 7th and 8th grade classes wll be departnentalized with one
t eacher being responsible for |anguage arts and social studies and a second
teacher responsible for math and science. H gh school instruction will take
place in a block format with departnentalized instruction and will include a
teacher for math, science, English, and history. Students in both mnmiddle
and high school wll have nulti-age group opportunities based on academc
achi evenent and student interests in coursework and el ectives. Hi gh School
teachers will also be required to teach one elective course per senester
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based on an area of interest within the realmof elective course offerings.
Students will also work with the Community Heal th Coach program at Edgeconbe
Community College to focus on a future in healthy lifestyles and health

careers. Students at the junior and senior levels in high school will have
opportunities to enroll in college courses at Edgeconbe Conmunity College in
order to prepare themfor the next stages of |earning.

Teachers at each level of learning will be considered facilitators of
| earning as opposed to the holders of know edge. Wth a constructivist
approach at all levels, we anticipate students to grow in their |level of

curiosity and depth of know edge as well as their ability to seek answers to
their own questions, the truest formof lifelong | earners.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The curriculumutilized by Hobgood Acadeny Charter School is the NC Standard
Course of Study and the NC Essential Standards. These standards are aligned
Wth the state assessnents upon which the NC Accountability Mdel is based.

Qur total student population will receive explicit instruction related to
healthy living and social skills, which is an intentional focus to support
i ncreased academ c achievenent of our students from economcally
di sadvant aged hones. This instruction will be integrated into the total
school environnent as well as regular class instruction and is directly
aligned with research supporting academ c achievenent gains and |ifelong
success for children living in econom cally di sadvant aged hones.

Hobgood Acadeny Charter School wll provide a conprehensive |earning
experience for every child focusing on all donmains of developnent using a
| earner-centered, constructivist approach. Each students strengths will be
identified, built wupon, and used to enhance areas of need. St udent s
physical and enotional health and well-being is the vehicle in which
acadenm ¢ achievenment will be obtained leading to a lifetinme of success.

Research indicates that children living in economcally inpoverished hones
have the best opportunity for achieving at grade |evel when they are taught
with a focus on small group instruction, peer collaboration, opportunities
for oral |anguage, vocabulary devel opnent, and netacognition (FirstSchool
2013) . Al'l students at Hobgood Acadeny Charter School wll be held
accountabl e by being required to articulate their |earning through class and
smal | group di scussions, project presentations, and witten responses to the
el ements of the Essential Questions providing teachers continuous feedback
to adjust instruction i nmediately.
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Wth a target group focus on children from econom cally di sadvantaged hones,

Hobgood Acadeny Charter School wll work to conbat docunented |ong-term
effects of poverty such as obesity and heart disease through a strong
enphasis on physical well-being. By providing continuous education in

grades K-12 on the inportance of physical exercise, healthy food choi ces,
and healthy lifestyles, all students from Hobgood Acadeny Charter wll
graduate with a know edge of how to maintain a healthy body, positively
inmpacting the physical effects of poverty on students' lives post-
graduati on.

According to the National Center for Children in Poverty, poverty can
contribute to social and enotional difficulties often resulting in displays
of aggression, hyperactivity, and conduct problens in school. Research
indicates that schools who inplenented Conscious Discipline reported a
decrease in discipline referrals related to behaviors such as hyperactivity
and aggression, increased academ c achi evenent, inproved school culture, and
healthier social and enotional skill sets for students. By wutilizing
principles of Conscious Discipline, teachers wll be better equipped to
manage their own enotions thus becom ng nore capabl e of hel ping students do
the sane. Conscious Discipline will provide teachers and students the tools
needed to establish positive relationships with others, build a capacity of
resilience, and persevere when faced wth challenges. Students who have
better enotional self-regulation and enotional resilience are nore likely to
be academ cally successful and have nore positive social interactions, both
of which are associated with [ong-term benefits into adul t hood.

Hobgood Acadeny Charter School wll provide a conprehensive |earning
experience for every child focusing on all domains of devel opnent using a
| ear ner-centered, constructivist approach. Each student's strengths will be

identified, build upon, and used to enhance areas of need. St udent s
physical and enotional health and well-being is the wvehicle in which
academ c achievenent will be obtained, leading to a |ifetinme of success.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Pr of essi onal devel opnent for instructional staff w Il begin upon hire and/or
prior to the first day of school and wll continue to be the schoolw de
pr of essi onal devel opnent focus for a mninumof 3 years in order to achieve
the desired level of expertise as suggested in high quality professional
devel opnent nodels. The followng strategies are core elenents of the
foundation of wunderstanding for instructional staff at Hobgood Acadeny
Charter School :

* I nquiry-based | earning

* Formative assessnment strategies

* Ruby Paynes Franmework for Understandi ng Poverty

* K-6 Energizers

* @uiding Principles of Action for Healthy Kids

* Seven Powers of Discipline fromthe Conscious Discipline Framework

| nqui ry-based learning is a foundational elenent for approaching |earning
and mastery of state standards from a different angle than traditional
public schools. It enpowers students to beconme curious, innovative drivers

21



Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,

and community involvement students will establish patterns for healthy, lifelong learning.

of their own | earning journey, and enbedded in this type of learning are the
maj or el enent s research indicates are necessary for econom cally
di sadvantaged students to succeed academcally - a focus on intentional
col | aboration, vocabulary developnent, oral [|anguage developnent, snall
group instruction, and netacognition. Inquiry-based |earning demands that
teachers have a solid understanding of formative assessnent, recognizing and
gathering evidence of student nastery and areas for growth. Formati ve
assessnent also allows teachers to look at students in a nore holistic
approach, focusing on the domains of devel opnent, not just acquisition of
i sol ated academ c skills.

Havi ng an understanding of the inpact of poverty on learning is a nust as
Hobgood Acadeny Charter strives to neet the needs of children from
econom cal |l y di sadvantaged hones. Having an in-depth understandi ng of Ruby
Payne's Framework for Understanding Poverty and the strategies she
encour ages teachers to utilize with students frominpoverished homes will be
an invaluable skill set that not only provides specific teaching strategies
but also offers teachers an enpathetic mndset as difficulties arise with
| ear ni ng.

Because brief physical activity breaks during instruction are associated
wth greater |evels of concentration, higher rates of school attendance, and

positive classroom behavior, teachers in grades K-6 wll engage in
Energi zers as part of the partnership with East Carolina University's School
of Health and Human Perfornance. Teachers in these grades wll have

prof essional developnent wth a representative educating them on the
i nportance of brain breaks and physical activity along with howto integrate
that activity with | earning standards.

Because healthy students are nore likely to be academ cally successful, the
instructional staff at Hobgood Acadeny Charter wll receive ongoing
pr of essi onal developnment on the @iding Principles of Action for Healthy
Ki ds. Brittany Ledford of Cary, NC wll provide continued professional
devel opment to assist staff in developing and inplenmenting a school health
and wel |l ness plan. She will also guide us in devel oping community outreach
opportunities to extend the focus on physical well-being in the Hobgood
comunity and surrounding areas in order to conbat the health effects of
poverty.

The Seven Powers of Discipline from Conscious Discipline will provide our
staff a common | anguage to use with students throughout the entire canpus as
well as common strategies for developing self-regulation and enotional
regul ati on. The strategies from Conscious Discipline have shown to be
highly effective wth behaviors seen frequently in children from
i mpoveri shed hones.

Each of +these required instructional tools/strategies are vehicles to
insuring the instructional staff at Hobgood Acadeny Charter is equipped with
the knowl edge and skill set to neet the needs of ALL children enrolled in
our school and insure a conprehensive vehicle for success with students.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Hobgood Acadeny Charter School wll strive to have 100% high school
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graduation rate over a four year period of tinme wth students having
conpleted the required 22 units of credit in the NC Future-Ready graduation
nodel with an additional 3 units of credit for physical/health education.
W also strive to have 100% of our students proficient on all end-of-grade
and end-of-course tests admnistered at our school. At the K-2 level, we
strive to insure every child neets the readi ng benchmarks for Reading 3D and
a score of At Standard for the NC K-2 Math Assessnent.

At the beginning of each school year, parents wll be provided a handout
wi th gradel evel and/or course requirenents to successfully nove to the next
grade in order to pronote awareness of goals and expectations. Students and

parents will receive progress reports on the 16th day of each 31-day grading
cycle. Report cards will be sent home with students at the end of each 31-
day grading cycle. Parent/ Teacher conferences wll be held at the

conclusion of the 1st and 4th grading periods and at any other time as
deenmed necessary by the teacher or at the parent's request.

St andar ds-based grading for grades K-2 will be reported to parents in the
follow ng categories: Above expectation, Meets  expectation, Bel ow
expectation, and Well below expectation. Students in grades 3rd-12th wll
be graded on a 10-point grading scale in order to mnimze grading
di screpancies for transfer students and to prepare students for college
grading systens. Gading will be as follows:

90- 100=A

80- 89=B

70-79=C

60- 69=D

Bel ow 60=F

*Gades wll be rounded to the nearest whol e nunber.

Al'l students w Il receive gradelevel core instruction. Teachers will help
students wth individual goal-setting to enpower students to develop a
growt h m ndset. Students who require additional support in reading in grades
Ki ndergarten through 6th wll receive renedial support from the reading
specialist either within the classroom or as a brief pullout depending on
the students needs in addition to support from the classroom teacher.
Renedi ation for math and other content areas wll take place through the
daily use of small group instruction. Students who need acceleration wll
be provided differentiated activities that encourage themto stretch beyond
the grade |evel expectation. O der students wll be encouraged to
participate in academ c conpetitions such as Math Counts and NC Hi story Day
at East Carolina University.

Parent engagenent is critical for student success. At the elenentary |evel,
teachers will be asked to provide strategies for parents to utilize in
supporting children's learning at hone. This may take place through
newsl etters, information on teachers' websites, and curriculumnights at the
school. Mddle and high school parents will also be invited to curriculum
nights that spotlight student projects and |earning experiences in order to
insure parents are connected to the learning that istakingplace at school.
The school website will include Iinks to sites that wll allow students to
practice skills at hone. Exanpl es include ABCya.com Kahn Acadeny,
Funbrai n.com and Ti nmef or ki ds. com

6. If you are proposing a high school, describe how the proposed charter school will meet the
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Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
The high school curriculumis set up to neet the requirenents of the Future-
Ready Core guidelines. Hobgood Acadeny Charter School wll require an
additional 3 credits of Physical/Health Education to fulfill the m ssion of
the school by insuring every student graduates academi cally and physically
prepared to engage in future endeavors.

Hobgood Acadeny Charter School H gh School Course Requirenents/ Future-Ready
Core Course Requirenents

Cont ent Area:

English 4 Credits: I, I, IIl, IV

Math 4 Credits:

Al gebra |

Ceonetry

Al gebra |1

Pre-Cal cul us or Applied Math

Hi story 4 credits:

* American History: The Founding Principles, Cvics and Econom cs
* US History |

* US Hstory 11

* Wrld History

Science 3 credits:

* Bi ol ogy

* Chem stry

* Earth and Environnental

Physi cal / Heal t h Education 4 credits

Forei gn Language 2 credits of the sanme | anguage
El ectives 4 credits

* Horticulture

b S

* Conput er Applications

* Drama

* Carpentry

* Art

* Fam |y & Consumer Science

* Advanced coursework will|l be approved by the Head of School and facilitated

by Edgeconbe Community Col | ege

Hi gh School students at Hobgood Acadeny Charter wll be enrolled in 4

courses per senester. Students will receive credit for each course with a
final average of 60 or above, denobnstrating adequate coursework, and with no
nore than 10 absences per course. Students will have the opportunity to
enroll in courses as either a general education student or as an Honor
st udent . Students who enroll as an Honors students wll recei ve
differentiated assignnents increasing the performance |level required for the
st udent . Grade point averages will be determned based on the quality
poi nts from cour sewor k.

General Curricul um Honor s:

A=4 quality points A=5 qual ity points

B=3 quality points B=4 quality points

C=2 quality points C=3 quality points

D=1 quality point D=2 quality points
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7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025

hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Hobgood Acadeny Charter School wll follow a traditional calendar nodel.
According to G S. 115C-84.2, the school calendar nust provide instruction
for a mninmm of 1,025 hours. The school day will begin at 8:00am and w ||
release at 2:45pmwith instructional tinme accounting for 5.75 hours per day.
The school wll «closely follow the traditional school calendar for
surroundi ng counties. The calendar provided is a tentative schedule of the
2018-19 school year. The proposed school cal endar neets the state-nandated
requi renent of 1,025 hours with a total of 1, 026.375 hours in 178.5 days.

There are six grading periods noted on the cal endar for elenentary and year-
| ong courses. The cal endar also provides for delineation between first and
second senesters for the high school block scheduling. The calendar wll
accompdat e students wishing to participate in classes taught by Edgeconbe
Community Col | ege.

As stated previously, the calendar will reflect opportunities for schedul ed
parent conferences at the end of the first and fourth quarters. Thi s
provi des parents and teachers an opportunity to discuss each student's
progress after six weeks of instruction in both senesters.

Research indicates that students who conme from econom cally disadvantaged
homes often do not receive the sane |level of stimulation during breaks as
those from nore affluent homes. In order to mnimze "sumrer slide" for
students and to provide continued acadenm c stimulation, Hobgood Acadeny
Charter School wll offer sumer canps for students at a mniml cost.
Students from econom cally di sadvantaged homes wi Il have the opportunity to
participate free of cost. Sunmer canp experiences wll i ncl ude
opportunities such as Farm to Table Gardening, Cooking 101, Storybook
Dragons, and Summerti nme STEAM

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The goal of the instructional staff at Hobgood Acadeny Charter School is to
provide learning experiences in a way that draws on students' natural
curiosity and interests thereby ensuring student notivation, a main factor
in student | earning. The instructional staff at Hobgood Acadeny Charter
School will utilize daily formative assessnents to nonitor and provide
i medi ate feedback on student |earning. Students may have quick response
assessnents such as an exit ticket or nore in-depth formative assessnents
such as a response journal from which the teacher can draw observations of

student m sunder st andi ng. If the mpority of the <class denonstrates
m sunder st andi ng, the teacher will reteach the content utilizing a different
strategy fromthe original presentation. If only a small nunber of students
denonstrate m sunderstanding, the teacher wll determ ne how student(s)

m ght best be served to correct m sunderstandi ng of content. Strategies for
this type of imedi ate renmedi ati on and support are as foll ows:
-in-class small group instruction
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-in-class individualized instruction

- peer renedi ation

-online tutorials such as Kahn Acadeny

-push-in classroom support fromthe readi ng speciali st

From the responses to formative assessnent strategies and teacher-nmade unit
assessnents, teachers wll identify whether a student is denonstrating a
pattern of performance that 1is not adequate. Should the in-class
interventions not correct the msunderstanding or if the student is
di splaying a pattern of m sunderstanding across content areas (especially
el enentary and m ddl e school), the teacher will then

refer the student to the Student Support Team which includes a team of
teachers across the gradespan, guidance counselor, reading renediation
teacher, exceptional children's teacher, and the admnistrator. During this
neeting, the teacher wll share observations of student perfornmance and
strategies attenpted in the classroom The teamw || provide additional 1-2
research-based strategies that the teacher will inplenent in the classroom
and docunent student progress. Should these strategies work, the teacher
W ll continue to nonitor the student within the normal scope of the day.
Shoul d these strategies not positively inpact the student's |earning, the
teacher will again request to neet with the team to review the strategies
and determine if the child needs nore intensive reading renediation or
screening for learning difficulties beyond the normal scope of devel opnent.

Because fam |y engagenent and awareness is critical in ensuring student
success, teachers wll be in constant conmmunication wth famlies,
especially when students are struggling. Teachers in grades K-8 wll

utilize the SeeSaw app to create digital portfolios of student |[earning.
These portfolios may al so be used to capture evidences of student difficulty
in areas such as reading fluency. Although Reading 3D docunents student
difficulty, having a specific video of the «child displaying the
m sunderstanding is very helpful as teachers work to explain the difficulty
to famlies. Teachers will share such evidences with famlies as a neans of
clearly conmmunicating where students are successful and where there are
chal I enges so that parents can support students in specific areas at hone.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. Methods for identification: Hobgood Acadeny Charter School is commtted
to ensuring ALL students have the resources and skills to denonstrate
continuous progress and success. Students from economi cally disadvantaged
and mnority groups are at a greater risk for academc failure. To address
a potential |anguage barrier, at the beginning of each school year or upon
enrollnment, famlies will be asked to conplete a hone-language survey.
Information fromthis survey along with infornmal interviews with famlies at
enrollment will assist our guidance counselor in notifying teachers there
may be a need for greater linguistic support for students. During the first
30 days of enrollnment, students whom we anticipate wll need English
Language support will be given the states EL screening assessnent, either
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the WAPT Screener for K and 1st grade students or the WDA Screener for 2nd
grade and above. Parents and teachers will be provided the results of the
screener so that a Language Acquisition Plan can be designed for the student
with goals to quickly acquire both social and academc proficiency in
English should the results be bel ow the benchmark goal .

2. Specific instructional progranms, practices, and strategies: Havi ng
mastery of a | anguage other than English will be viewed as a strength to be
built upon at Hobgood Acadeny Charter School. Hobgood Acadeny Charter
School instructional staff wll wutilize a sheltered English instructional
approach, allowng the EL student to remain in the classroom with specific
scaffolding supports put in place by the teacher. Many strategies that
support English Learners are also the sane strategies that support our
target popul ation, students from econom cally disadvantaged hones. In the
regul ar classroom students wll receive the following research-based

strategies that are supportive of |anguage acquisition and academc
achi evenent for our target popul ation:

* Explicit vocabulary instruction

* Uni versal thenes and neani ng- based cont ext

(content related to personal |ives and interests)

* Quided interaction

(students working together to anal yze academ c concepts)

* Metacognition and authentic assessnent

(opportunities to reflect on thinking and articul ate | earning)
* Mbdel i ng, graphic organizers, and visuals

The students Language Acquisition Plan wll state acconodations and
nodi fications that nust be inplenented in the classroom and in testing
situations for the student to be optimally successful.

3. Monitoring and evaluating: Each year, students identified as EL wll be
given the WDA ACCESS test to determne progress in acquisition of the
Engl i sh | anguage. For students who are not neking adequate progress, a
conference will be scheduled with the parents, teachers, guidance counsel or,
and adm nistrator to determ ne what additional services mght need to be in
pl ace for the com ng school year

In order for a student to be deened to no |onger need nore intensive
supports as an EL student, he or she nust score at the approved state |evel
on the ACCESS exam School officials wll neet to discuss the students
ACCESS test results as well as overall student perfornmance. Shoul d the
students cl assroom performance indicate a need continued need for supports,
an updated Language Acquisition Plan will be witten for the specific areas
of need identified by the teacher(s).

Wth every teacher having been provided professional devel opnent on specific
strategies to target econonmically disadvantaged students, we feel teachers
will also be well-equipped to neet the needs of EL students, as well. EL
students, as all others, will have access to high-quality, |earner-centered
education that capitalizes on students abilities to proficiently Ilisten,
speak, read, and wite. EL students will be held to the sane hi gh standards
as other learners and will be evaluated with assessnents aligned to state
standards while taking into consideration | anguage acqui sition stages.
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including

the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Identification: The instructional design for students at Hobgood Acadeny
Charter School is one that is focused first and forenost on providing the
students the opportunity to build upon their interests and strengths to
achi eve academ c success. As part of the educational program at Hobgood
Acadeny Charter School, students in grades 3rd, 5th, and 8th will take the
Qis-Lennon School Ability Test (OLSAT), which is frequently used to
identify gifted children. Results from this test wll allow the
instructional staff to identify if a student displays giftedness. Students
can also be identified by the instructional staff based on classroom
performance and sunmative assessnents. Students who transfer into Hobgood
Acadeny Charter School will be identified as intellectually gifted through
records fromtheir previous school.

1. Strategies to enhance abilities of intellectually gifted students:

Intellectually gifted students at Hobgood Acadeny Charter School wll be
served in the regular classroom with teachers providing differentiated
instruction allowng students to accelerate their learning through
opportunities for independent exploration of greater depth of content.
Students will also be provided opportunities to accelerate and deepen their
| earning through project-based l|learning and service |earning. St udent s
di spl aying advanced mathenmatical understanding in 7th grade wll be
encouraged to take Algebra | in the 8th grade. H gh School students wll

al so be provided opportunities to accelerate their learning by enrolling in
coll ege level courses at Edgeconmbe Comunity Coll ege. Students in both

m ddl e and high school wll also have the opportunity to participate in
mul ti-age groupings depending upon the courses they choose to take.
Students who are denonstrating intellectually gifted abilities will also be

encouraged to participate in local and state academ c conpetitions such as
Mat h Counts, Hi story Day, and the Science A ynpi ad.

2. Mnitoring and evaluating: Students identified as intellectually gifted
will be nonitored and evaluated using class performance standards and
continued gromh on state assessnents. Students in high school wll work
closely with the guidance counselor to insure the courses selected are at
the Honors level and are providing adequate chall enges, encouraging themto
continue to achi eve beyond the general requirenments for graduation.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have

28




Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,
and community involvement students will establish patterns for healthy, lifelong learning.
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
In order to insure conpliance with all federal regulations with regards to
students with exceptional needs, Hobgood Acadeny Charter School w Il enploy
a full-time EC specialist. When a student enrolls in Hobgood Acadeny Charter
School, a records request from the previous school wll be nade. Upon
receipt of the records, the records wll be reviewed by the guidance
counsel or and/or admnistrator to determne if the child was previously
pl aced in the Exceptional Children's programor had a 504 plan. Should that
be the case, the EC specialist wll review the record, as well, and
i mredi ately begin to put accommopdations in place and insure the IEP or 504
plan is followed explicitly. The EC Specialist along with the school
adm ni strator will be responsible for review ng, inplenmenting, and addendi ng
| EPs and 504 pl ans.

Students who are displaying continued |earning or behavioral difficulties in

the regular classroom will be referred by the classroom teacher to the
Student Support Team Interventions will be put in place to nonitor student
per f or mance. Should the interventions not positively inpact student
performance, a neeting will be held to determine if the student should be
referred for further evaluation for a potential disability. The school wll
utilize services of a licensed psychol ogist. Once a report wth
recommendations is received from the psychologist, the EC specialist,
cl assroom teacher, adm nistrator, and |egal guardian(s) will neet to discuss

pl acenent of the student in the Exceptional Children's program and devel op
an | EP for the student.

A legal guardian may request, in witing, that their child receive an
eval uation for special education services. The legal guardian nmay also
request in witing that a 504 plan and accommodations be put in place.
School staff wll neet wth the legal guardian to wite the 504 plan if
appropriate nedi cal docunentation is provided.

Students eligible for special education services will have accomodations
put in place in the regular classroom Teachers will be instructed on how
to fully inplement the accombdations including those for classroom
assessments which will be followed throughout the school year. Wen state
testing occurs, the |IEP accommodations wll be followed explicitly. The
state assessnent will only be given by a staff nenber who has been trained
to admnister the test. This may include but is not limted to the EC
Speci al i st.

Records for all new students will be requested by the data manager. Upon
recei pt of such records, the EC Specialist will be notified if there is
docunentation of prior identification for services. Student records will be
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housed in a locked filing cabinet in which only the school adm nistrator,
dat a manager, gui dance counsel or, and EC Specialist have the key to access.

EC files and records will be kept in a locked filing cabinet in the EC
Specialist's office, which also will be |ocked when he/she is not in the
of fice. Any student records whichare renoved will be signed in/out by
staff.

Confidentiality policies will be reviewed at the beginning of each school
year with staff and will include confidentiality of student information and
records.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Hobgood Acadeny Charter School's education plan is designed to neet the
needs of every learner by creating a |earner-centered environnment where
students' strengths are built upon. Students with disabilities wll engage
in the same curricular experiences as their peers in an inclusive nodel
provided that is the least restrictive environment for the student to insure
the student has access to a free and appropriate public education. In order
to insure a free and appropriate education, the |ead adm nistrator and EC
specialist will work with appropriate agencies to access equi pnent that wll
allow the student to participate wth his/her non-disabled peers in
curricular and extracurricular activities as nuch as possible. A push-in
nmodel of support wll be wutilized so the EC Specialist works in the
cl assroom al ongsi de the regul ar education teacher as deened necessary by the
|EP. Should it be determned by the IEP teamthat a student's needs warrant
a smaller, nore intensive setting, the student wll wrk with the EC
Specialist for identified periods of time in a separate classroom The |ead
adm ni strator of Hobgood Acadeny will work with the EC Specialist to insure
the full range of services for each exceptional student are provided.
Shoul d there be a determ nation that services are needed for a student that
are not available from an instructional staff menber at HACS, the schoo
will contract services from a licensed professional in order to neet the
needs of the student.

It is the expectation that there will be ongoing conversation between the
instructional staff in regards to student achievenent with all students, and
especially students wth disabilities. It is inperative that the EC

Specialist, classroom teacher, and any other contract service providers
communicate to insure optimal learning will take place for students. The EC
Specialist will be responsible for sharing IEP goals wth the classroom
teacher so there is a consistent understanding of the student's needs,

goal s, and accommodati ons.

In order for student success to be maximzed, fam |y engagenent is critical.
Each student w Il receive a progress report from the EC teacher noting
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progress on I|EP goals to be included wth the student's report card.
Parents/l egal guardians will be included in each step of an EC student's
| earni ng process. Student progress will be reviewed at each | EP team neeting
to ensure there is progress on established goals.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

It is the expectation that students who attend Hobgood Acadeny Charter
School work to their maxinmum potential to ensure preparedness for future
endeavors after graduation. It is also the expectation that the
instructional staff at HACS work to engage and chall enge every student to
reach state, school, and personal goals set by the student. Al though we
recogni ze sonme students will face |learning obstacles, it is the expectation
that every student will denonstrate a year's growh with the ultinmate goa
of grade level proficiency on state assessnments each year.

Teachers will work to develop formative assessnments as well as unit and
benchmark assessnents to provide evidence of learning over time. Projects
will be graded using rubrics developed in partnership by the students and
the teacher. Each of these assessnent forns will be analyzed and di scussed
regularly at data neetings held within each gradespan (vertical teans).
Teachers will wutilize the data and feedback from coll eagues to determn ne
next steps for students collectively and individually. Teachers wll also
utilize the SeeSaw app to maintain a digital learning portfolio that can be
reviewed wth students and parents as a neans of setting |earning goals for

i ndi vi dual students. Teachers in grades K-3 will utilize Reading 3D as a
tool to assess student growmh in reading skills and conprehension.
Ki ndergarten teachers will use the Kindergarten Entry Assessnent to nonitor
devel opnent in the five domains of learning. Al of this data will provide
teachers with a plethora of information about each student thus allow ng
them to make i nf or med deci si ons when pl anni ng i nstruction and
remedi ati on/ accel erati on, as necessary.

Students in grades K-8 will be pronoted based on overall mastery of core
content, classroom performance, 20 or fewer absences per school year,
academ c growh, and performance on state nandated tests. Teachers of
students in grades K-2 will use information from Reading 3D and the K-2
State Math Assessnent as part of the determi nation, but these assessnents
will not be the single determining factor of pronotion or retention.
Students in grades 3-8 will receive nunerical grades based on a 10-point
grading scale that wll provide another data point to reference in the

deci si on- maki ng process.
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Students who are not neeting the learning goals and expectations in the
classroom after the first grading period will be referred by the classroom
teacher to the Student Support Team for guidance on inplenentation of
research-based interventions that wll allow the teacher to nonitor the
student's progress. Any student who continues to be brought to the Student
Support Team for consideration after the 4th grading period wll be
considered at-risk for retention. Parents will be notified throughout the
year of the student's difficulty in neeting the established |earning goals.
The teacher wll be expected to maintain ongoing comunication through
parent conferences, progressreports, and report cards. During the last nonth
of the school vyear, any student who is recommended by the teacher for
retention will brought to the Pronotion/Retention Advisory Team for review
of assessnments, student work sanples, and other data including records of
attendance to determne if retention is the best option pending results from
state assessnents if applicable. Should retention be determned in the best
interest of a student at HACS, parents/guardian will be notified in witing
wthin 48 hours. If a parent disagrees with the reconmmendation by the
Pronoti on/ Retention Advisory Team to retain the student, the parent can
request a review by the |l ead adm nistrator who has the ultimate authority to
grade and place the student. The lead adm nistrator has the final decision
in this process and will notify the parent within 24 hours. HACS will also
abide by all guidelines mandated by the NC Read to Achieve legislation in
regards to 3rd grade pronotion/retention.

Determ nation of pronotion and retention of students in the Exceptional
Children's program will be nade based on mastery of |EP goals. If these
goals are net, a student will be pronoted to the next grade regardl ess of
performance on state mandated tests classroom perfornmance. St udent s
identified as English Language | earners who are perform ng bel ow grade | evel
expectation will be pronoted to the next grade provided they have received
less than two years of EL instruction unless a case is presented by the
cl assroom teacher that is determined to otherwise be in the best interest of
t he student.

Students at the high school level will be pronoted based on a course average
of 60+ in core subject areas, 10 or fewer absences, passing scores on EQOC
state exanms, and overall student performance in the course. Should a
student not pass a core subject course, he/she wll be provided the
opportunity to retake the course in sunmer school .

Students exiting Hobgood Acadeny Charter School at the end of 12th grade

will graduate with a mninmum of 25 hours of course credits as outlined by
the Future Ready graduation requirenents plus 3 additional credits of
physi cal / health education. Students nust have an overall GPA of 2.0 or

hi gher and have passed all state required EOC exans. Students nust al so
have accunul ated 80 hours of comunity service by the end of the Senior year
with a goal of 20 hours per year.

Students at the high school |evel who are deened at-risk of not graduating
wi |l be assigned an instructional staff menber as a nentor. The nmentor wl|
be responsible for checking in with the student and student's teachers
regularly, making contact wth parents/legal guardian, and providing
additional guidance to the student related to strategies and resources
he/ she can utilize to get back on track for graduati on.

Student Conduct:
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Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

1.Discipline will be proactively addressed through the Conscious Discipline
framewor Kk whi ch addresses students social -enotional well-being and provides
a common | anguage for students and staff. Hobgood Acadeny Charter wll use

Conscious Discipline as its guiding curriculum to teach students how to
self-regulate, handle conflict, and cal m thensel ves when in enotional upset

which wll lead to nore effective problem solving in social situations and
decreased discipline referrals. Conflict will be viewed as an opportunity
to teach appropriate behavior. Conscious Discipline will provide teachers

and students the tools needed to establish positive relationships wth
others, build a capacity of resilience, and persevere when faced wth
chal | enges. Students who have Dbetter enotional self-regulation and
enotional resilience are nore |likely to be academ cally successful and have
nore positive social interactions, both of which are associated wth |ong-
term benefits into adulthood.

Should a student display continuous difficulties with self-regulation,
enotional regulation, and positive interactions with others, the teacher
shoul d enlist the support of the guidance counselor and famly to create a
speci fic behavior plan for the student to provide specific attainable goals
for the student and to provide a neans for nonitoring and tracking the
students behavi or.

2. -Use, purchase, or sale of alcohol, controlled substance (as defined by
state | aw),
or illegal or counterfeit substance

-Fighting: The exchange of nutual aggressive contact between students,
with or
wi thout injury. This does not include an act of self-defense.
-Sexual m sconduct: To include offensive touching, sexual harassnent,
i ndecent
exposure, consensual sexual activity, excessive display of affection
-Weapons brought on canpus including any dangerous object or substance
t hat
could cause harm or irritation to another individual or school
property or at any
school function
- Harrassnent / Bul | yi ng/ Cyber bul | yi ng: Any pattern of gestures or
witten,
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el ectronic, or verbal comunication, or any physical act or any threatening
communi cation that places a student or enployee in actual and

reasonabl e fear

of harmto his or her person or danmage to his or her property; creates
a hostile

environment interfering with a students educational performance or by

adversely altering the conditions of an enpl oyees enpl oynent

-Insubordination: Including but not limted to not conplying with the
di rection

or instruction of a staff nenber, not wal king away froma staff mnenber
whi |l e

being spoken to, speaking to staff in an appropriate mnanner of

conpl eting all

assi gned wor k
3. Students wth disabilities wll be taught appropriate behaviora
strategies consistent with Conscious Disciplines Seven Skills of Discipline.
Students with disabilities may al so receive additional social skills support
depending on the nature of their disability. The staff at Hobgood Acadeny
Charter will conmply with all federal regulations with regards to discipline
for exceptional children. A students disability wll be taken into
consi deration when incidences occur. Should a student reach the 10-day
limt for suspensions, a Manifestation neeting wll be held to determ ne
next steps for the student.
4. I n accordance with the NC General Statutes, Hobgood Acadeny Charter wl|
abide by all federal and state statutes in relation to due process rights.
Should a student be suspended, the |egal guardian(s) of the student can
petition the Board of Directors for a hearing if there is not agreenent in

the punishnment from the guardian(s). Expulsion can be recommended by the
head of school to the Board of Directors where a hearing wll be held and
the |l egal guardian(s) will have an opportunity to plead the student's case.

The Board of Directors will nake a decision for contest
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Section lll: Education Plan

Concerns and Additional Questions
The strength based, project focused instructional model is admirable but is there
evidence that this model works with the target population?

How, specifically, will HACS establish safe learning environments and build
relationships? Will there be staff training that is culturally relevant to help with these
tenets?

Nicole Charles

Instructiona

How does your program specifically target alow income and under-served student
population? What differentiates it from the local public schools? Will you be using a
specific reading and math curriculum?

Les Stein

Instructiona

Asa currently operating school, what evidence does the school have to demonstrate
that thisis an effective model? Are there any assessment results to suggest that this
approach will lead to improved academic outcomes for the targeted student population?

Deanna Townsend-
Smith

Instructiona

Provide detail about the curriculum. Details about PBL, details about core subjects,
details about learning. Assessment information needed. What types, dataanalysis, state
testing? Norm testing?

Amy Ruck Kagan

Instructiona

What services will be offered to bring community in? Parents in? Specific information
about reaching these students?

Amy Ruck Kagan

Curriculum a

| would like to hear more at any interview about how the inquiry model will be
integrated into the SCOS.

Steven Walker

Curriculum a

What professional development is planned for teachers to delve deeply into the
devastating impact of institutional racism, that factors heavily into the "economically
disadvantaged" targeted population?

Arasi Adkins

Curriculum a

Current enroliment is 94, budget is 242, anticipated enrollment is 246. Isthistoo
aggressive of aplan?

Lynn Kroeger

Curriculum a

Isthere a current relationship with Edgecombe Community College and East Carolina
University or will these need to be established? What are alternatives if these
relationships are not established and formalized in time for school opening?

Who is Brittany Ledford? (this may be addresses later in the application but is unclear
in this section)

Istraining for implementing Conscious Discipline arequired professional devel opment
option?

How will personal choice and interest play into the prescriptive curriculum for high
school? What are examples of project based instruction in high school ?

If parent success is critical for student success, what specific measuresis HACS taking
to accommaodate high need families? Does HACS account for varying family structures
(kinship families, multiple households) or varying cultural or experiential contexts for
school interaction?

I's technology assistance for each student addressed in the budget as computers and
internet access can be barriers for economically or rural families?

Isthe high school curriculum aligned with the industries expected to be attracted to the
region as outlined in the previous section?

Since the calendar outlines a school day of 6.75 hours (8am to 2:45) with 5.75 of
instructional time to meet the minimum requirement of 1025 hrs, how are lunch breaks,
transition time, recess, and developmentally appropriate scheduling factored in? Also,
what are the after school options since presumably many families will need additional
care? Where are details of the summer programming outlined and how is this budgeted
for given the target population and the generous and needed offer to let economically
under-served students attend for free?

Nicole Charles

Curriculum a

Does the school currently have a relationship with Edgecombe Community College for
the implementation of its Community Health Coach? If not, what is the contingency
plan for implementation?

Deanna Townsend-
Smith

Curriculum a
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Applicant should clarify if thereis an established relationship with Edgecombe
Community College. This statement in the Core Content Appendix suggests a
relationship exists - Advanced coursework will be approved by the Head of School and
facilitated by Edgecombe Community College.

What prevention measures are in place for at risk students, especially for those coming
from other schools in upper grades or for K students without much formal school
experiences?

Who will assess and teach students needing specialized support? Are additional teachers
hired or classroom teachers expected to address concerns?

How will the needs of gifted early learners (K-2) be addressed?

Nicole Charles

Special Prog

Does the applicant have aplan for MTSS Implementation?

Should there be a firm plan in place outside of differentiated instruction within the
classroom to handle the needs of AlG students?

Deanna Townsend-
Smith

Specia Prog

What is the difference between supplemental and intensive intervention? Who will
provide such and how will they be trained? How will benchmark and summative
assessment be used to identify at-risk students? Y ou have mentioned formative
assessments and how they will be used.

Glenn Allen

Specia Prog

How will teachers be prepared to support the educational needs of EL students? Who
will be responsible for the ELL program?

Who will be responsible for supporting the needs of gifted students?

Les Stein

Specia Prog

Data/research/rationale between ELL and economically disadvantaged?

Assessment strategies provided do not necessarily align with best practicesin PBL-
how will the two work? What type of normed tests will be used? How will data be
analyzed and utilized to address student needs?

Amy Ruck Kagan

Specia Prog

Is there an opportunity for increased staffing for a K-12 school as there may be an
influx of students with IEPs or 504 plans?

Is the licensed psychologist a school employee or contracted?

Nicole Charles

Exceptional

What is the plan of the school to meet the state and federal requirements regarding
record keeping outside of confidentiality policies? Does the proposed applicant have a
clear understanding of the expectations?

Deanna Townsend-
Smith

Exceptional

Definition of SST? On staff or hired out? |dentification detail ?

Amy Ruck Kagan

Exceptional

How do respond to a parent who request Special Education Services? Y ou mention
providing accommodations throughout this section but do not address Specialized
Designed Instruction stated within the |EP.

Glenn Allen

Exceptional

How will the proposed school plan for EC students who cannot be servicesin the
regular classroom setting?

Deanna Townsend-
Smith

Exceptional

What are the interventions for students who cannot be served within aregular
classroom setting? How will these students receive instruction that is still mission
aligned?

Nicole Charles

Exceptional

No detail provided about EC strategies

Amy Ruck Kagan

Exceptional

Can the applicant explain more about promotion of exceptional students?
Are the absence policies considered in the promotion standards unexcused?

Are there supports and opportunities provided by HACS to help economically under-
served HS students meet the 80 hour community service requirement?

How does HACS address consistency in areas where assessments are co-designed with
the student?

Nicole Charles

Student Perf

Applicant should clarify the following statement - Determination of promotion and
retention of studentsin the Exceptional Children's program will be made based on
mastery of IEP goals. If these goals are met, a student will be promoted to the next
grade regardless of performance on state mandated tests classroom performance.

Deanna Townsend-
Smith

Student Perf

36




Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,
and community involvement students will establish patterns for healthy, lifelong learning.

Please provide a demonstration of how this disciplinary approach will work with the Amy Ruck Kagan Student Cond
targeted population.

What are the details for discipline for exceptiona students? Nicole Charles Student Cond
How will the provision of service be provided to students with disabilities during Glenn Allen Student Cond

suspension? (if change of placement occurs)

Alex Quigley Fail
Tammi Sutton

Alex Quigley

Amy Ruck Kagan Pass
Cheryl Turner

Kenneth Tucker

Steven Walker Pass
Deanna Townsend-Smith Pass
Sherry Reeves Fail
Phyllis Gibbs

Nicole Charles Pass
Lynn Kroeger Pass
Les Stein Pass
Glenn Allen

Lindalyn Kakadelis

Joe Maimone Pass
Arasi Adkins Pass
Alan Hawkes
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Hobgood Acadeny, Inc.
Mailing Address: 201 S Beech Street
City/State/Zip: Hobgood NC 27843

Street Address: 201 S Beech Steet

Phone: 252-826-4116

Fax: 252-826- 2265

Name of registered agent and address: Jesse E. Shearin, Jr.
Post O fice Box 366

1609 Church Street

Scot | and Neck, NC 27874

FEDERAL TAX ID: 56-0940857
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Rhonda Secret | MARTI N Educator &
Mayer ary Far mer
Cassand | Menber | HALI FAX Di spat cher
ra [ Admi n
Dol berr Assi st ant
y
Juliana | Menber | MARTI N Assi st ant
Harris Princi pal
Scot t Chai rm| EDGECOVBE | Director,
Ki ser an Edgeconbe
Soil &
Wat er
Conservati
on
Brandon | Vi ce HALI FAX Executi ve
Lani er Chai rm Director
an
Ni col e Treasu | HALI FAX Resour se
Fl anary |rer Coordi nato
r
Dor ot hy | Menber | HALI FAX Retired
Ar nst on

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors of Hobgood Acadeny Charter wll be the governing
organi zation charged with the responsibility creating a vision, of hiring
the Lead Administrator, of short-term and |ong-term strategic planning, and
of setting and nonitoring nmeasurable goals as stated in the By-laws. The

Board will be responsible for ensuring that the school is in conpliance the
federal, state, and local laws. W wll be diligent in the assuring that
there are no conflicts of interest. Elected officers of the Board include:
Chai rman, Vice Chairnman, Secretary, and Treasurer. Board officers wll be

el ected each year at the Annual Meeting. A current Board nenber has been
recruited to accept the role of Lead Adm nistrator. The Admi nistrator wll
make nonthly reports to the board as to the progress nade toward educati onal
and financial goals. An end-of year evaluation wll be conducted to
determ ne the success of the school and the adnministrator in acconplishing
the set goals. New goals for inprovenment will be determ ned.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Hobgood Acadeny Charter Board of Directors is conposed of seven (7)
menbers wth a variety of skill sets. These skills include expertise in
mar ket i ng, busi ness managenent , nonprofit or gani zati ons, educati on,
education adm nistration, fundraising and community involvenent. Two (2) of
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the Board nenbers are male and five (5) are female; Two (2) are African
Anmerican and five (5) are Caucasian; and four (4) have children enrolled
Hobgood Acadeny while three (3)do not have children at this school. All
Board nenbers live in the three counties that conprise our targeted
popul ation. The duties of the Chairman include presiding at each neeting of
the Board, making reports to the Board, and any other duties assigned by the
Board of Directors. The Vice Chairman wll perform the duties of the
Chai rman upon hi s/ her absence and any other duties assigned by the Chairnman.
The Secretary will be required to take and mamintain accurate m nutes, see
that all notices are made on a tinely basis, and fulfill any other duties
assigned by the Chairman. The Treasurer will be responsible for all funds
and securities of the Corporation, prepare or cause to be prepared a true
statenent of the Corporations assets and liabilities, while ensuring that
all tax information is presented in an accurate and tinely manner. This well
bal anced Board is well equipped to ensure an effective, innovative
educati onal nodel and a successful business nodel. The Board w | evaluate
the school and its Lead Admnistrator by examning students academc
proficiency and growh; by parent, student, and staff satisfaction surveys;
and physical and enotional healthy by studying daily absences and
disciplinary referrals. The Board will work closely with our Parent-Teacher
Organi zation and with conmunity l|leaders to be sure that all nenbers of our
student body are successful.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Four (4) of the founding Board nenbers were on the 2015-2016 Board of
Directors. Two (2) new nenbers were recruited based on their status as
community |eaders, experience wth managing nonprofits, and to provide
diversity on the Board. One (1) new nmenber was recruited help develop the
educati onal conponent of Hobgood Acadeny Charter and to transition to Lead
Adm ni strator upon our acceptance as a charter school. Wen this nenber
resigns fromthe board to assune the new duties of Lead Admi nistrator, the
Board wi I | assess our strengths and weaknesses to determ ne what to | ook for
in a new nmenber, who we hope will be in place by the July Annual Meeting.
When a Board nenber determ nes that he/she will not be able to serve his/her
full term the Board require a 30 day notice to allow tinme to find an
adequat e repl acenent .
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Hobgood Acadeny Board of Directors will neet nonthly on the second
Monday of each nonth at 7pm to nonitor the school operations. An Annual
Meeting will be held in July for the election of officers, to evaluation of

performance goals, and for strategic pl anning.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The Board of Hobgood Charter wll develop a handbook to assist in the
orientation of all new Board nenbers.An orientation for new Board nenbers
will be held at the July Annual Meeting each year. In 2017-2018 Board
menbers will attend the Charter School CGovernance session sponsored by NCDPI
on Septenber 27, the Charter School Leadership Institute on OCctober 12,
Charter School Finance on OCctober 25, Operations and Accountability on
Novenber 21, Meeting the Needs of all Students on Decenber 12, Qur School
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Open in 7 Mnths! Now What? on January 31. Additional opportunities for
Board devel opnent include a workshop "A Franmework Understandi ng Poverty" in
March 2018, visiting Bear Grass Charter School (who will be nentoring us) in
April 2018, and a workshop "A Conscious Discipline Approach” in August 2018.
Board nmenbers will be required to attend a mninmum of 3 training sessions.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Conflicts of Interest as well as perceived Conflicts of Interest nust be
carefully avoided by the Hobgood Acadeny Charter School. Any state and
federal laws will be carefully followed. As stated in section 4 of our By-
Laws, no nenber of the Board shall discuss or vote on a matter that is
likely to advance a pecuniary interest of the nenber at the expense of the
Cor por at i on.

All nom nated board nmenbers nust sign a letter stating that there is no
matter known by that nenber that is likely to cause a conflict of interest
bet ween that nmenber and the Corporation.

If a matter cones before the board that has the potential to becone a
Conflict of Interest or the appearance of a conflict of interest, the board
shall prohibit the matter from going forward unless the follow ng conditions
are net.

i. The matter is fully disclosed at an open neeting of the Board;

ii. The affected parties are present at the neeting;

iii. After a full review of the matter the Board determnes that it wll
clearly pronote the purposes of the Corporation to allow the matter to go
forward; and

iv. The Board votes unaninously to allow the matter to go forward.

If any existing relationship exists that could cause actual or perceived
conflicts, it should be declared to the Board in an open neeting and a vote

shal |l be taken to determ ne how the issue will be resolved. The Board action
is final.
7. Explain the decision-making processes the board will use to develop school policies.

Hobgood Acadeny Charter School Board of Directors will ensure that all
policies adopted by the Board will be in accordance with the North Carolina
State Laws for Charter Schools. The Board has retained |legal council to
review proposed policies for conpliance. It wll be the function of the
Board to adopt policies of vision, goal setting, student adm ssions, teacher
|l icensure,charter renewal,and board screening. It will be the duty of the

Lead Admi nistrator and key nenber of his/her teamto draft policies for the
day-t o-day operation of the school which will be in the Student Handbook and
Facul ty Handbook each year. These policies can be updated as needed based of
how well they worked in the previous year. The Board wll vote on these
policies at the beginning of the school and the inplenentation wll the
carried out by the Lead Adm nistrator and his/her team

When deliberating policies, the Board will collect data concerning financi al
i mpact, differing perspectives, how stakeholders will be affected, and any
other relevant data. The Board may ask the Lead Admnistrator and any
rel evant conmttee to conme and discuss the policy recomendations. Once all
points have been discussed, the Board wll begin deliberation. In the
deli beration, the Board wll seek to build a consensus, taking all
Vi ewpoi nts into consideration. Once the Board votes to approve or reject a
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policy, the entire board will support the decision.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors in support of our mssion, will establish a School
| nprovenent Team conposed of experienced community |eaders, teachers,
parents, and students. The purpose of this teamis to provide the Board and
the Lead Administrator ideas and insight that wll help Hobgood Acadeny

Charter School neet its goals and prepare for the future. They will help to
provide a diverse frame of reference and work to enhance comunity outreach.
This team wll be appointed cooperatively by the Board and Lead

Adm nistrator. The team has no direct authority and reports directly to the
Boar d.

A Parent-Teacher Organization will be organized to offer support to the
school and Lead Admnistrator through organizing activities such as
fundrai sing, community events, volunteering, and nentoring new famlies.
They w Il have no authority and nust obtain approval from the Lead
Adm ni strator for proposed projects.

9. Discuss the school's grievance process for parents and staff members.
The procedures for parent and enployee grievance and/or termnation are
si npl e and strai ghtforward.
1) The aggrieved party will talk with the Lead Adm nistrator in an attenpt
to resolve the issue.lf this involves and EC student, the EC coordinator
wi || be included.
2) If the issue remains unresolved the parent/enployee wll have 10 days to
file a formal, witten grievance conplaint with the Board of Directors.
3) The Board will nmeet with the parent/enployee to discuss and attenpt to
resol ve the issue.
4) Any decision by the Board is final, with no appeal.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
X Not Applicable
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Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

Not Applicable

1. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all
students (not just those currently attending the private school).

Hobgood Acadeny is no longer able to neet the needs of our comunity as a
tuition based private school. Wen the school was founded in 1969,
agriculture require nore workers to farmthe land and textile plants offered
job security for many rural famlies. Today, the textile mlls have shut
down and farmng is nmechanized to the point of requiring few famlies. Wile
we offer tuition assistance, nost famlies in this rural community still
cannot afford to attend. Over the years Hobgood Acadeny has prepared
t housands of students to excel in college, careers, and beyond. It is our
desire to extend this |egacy and prepare thousands nore as an innovative,
tuition free charter school commtted to excellence. A comunity charter
school committed to excellence is the only chance for this region to nake an

econonmi ¢ recovery. Hobgood Acadeny Charter School w Il be nonsectarian in
nature and wll continue to accept all students with no regard to race,
religion, or ethnicity. W will, however, have a weighted lottery system of

enrol Il ment that insures 15% of our available slots to students who qualify
for federal free and reduced | unch.

2. Provide a detailed description of the existing private school's financial status, including the
process in which these financial assets or deficits will be transferred to the non-profit
organization. Provide a copy of the organization's IRS Form 990 for the last three years as
Appendix N. If the current organization does not have a FORM 990, tax information for the last
three years along with financial statements must be included as Appendix N.

Crawford-Harrison, 1Inc. conpleted a "Statement of Values”" on the real
property and contents on 10/31/2016 stating the value at $4,405,000. There
is an outstanding |oan of $990,000 with annual paynments of $12,000 due on a
schedul e of $1,000 per nonth. No change in the nonprofit wll take place.
Hobgood Acadeny will sinply close and Hobgood Acadeny Charter School will
open. Enpl oyee contracts expire in June and faculty is encouraged to apply
t o Hobgood Acadeny Charter School. The nobst recent FORM 990s are attached.

3. Depict and analyze the current enrollment trends and student demographics of the private
school over the past three academic years.

The enrol |l nent of Hobgood Acadeny has seen a continuing decline in recent
years, reflecting the region's economc decline. However, wth the
Qoportunity Schol arships nade available through the state, we saw an
i ncrease the past two years. Unfortunately, nmany who had visited the school
and applied for the scholarships did not receive them due to a lack of
funding. This leads us to conclude that there is still a demand for our
services. Wile our student population continues to be a nmpjority of
Caucasi an students, we have been successful in recruiting nore mnority
students. From our community neetings we are led to believe that if we
became a charter school our denographics would nore closely reflect our
comunity, which is 49% African Anmerican, 46% Caucasi an, and 5% Hi spani c.

2017-2018 2016- 2017 2015- 2016
Caucasi an 69 67 66
African Anerican 9 5 2
Hi spani c 4 4 4
TOTAL ENROLLMENT 82 78 75
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4. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national
summative assessments.

Hobgood Acadeny has historically adm nistered the Stanford Achi evenent Test
in grades 1-9. The reports provide a national percentile score by grade
| evel and by student, as well as a rating. A rating of 1, 2, or 3 is below
average. Arating of 4, 5 or 6 is average. Arating of 7, 8 or 9 is above
average. Below are the last 3 years for grades 3 and 8, which were randomy

selected. You will note that there are no scores bel ow average, and sone are
wel | above average. The graduation rate is 100%
G ade 3 G ade 8

Tot al Readi ng 44% (5) 69% (6)
2017

Tot al Mat hematics  50% (5) 69% (6)
2017

Tot al Readi ng 79% (7) 55% (5)
2016

Tot al Mat hematics 87% (7) 71% (6)
2016

Tot al Readi ng 93% (8) 88% (7)
2015

Tot al Mat hematics  95% (8) 89% (8)
2015

5. Explain the process by which the current private school staff will be considered for teaching at
the proposed charter school staff. What is the projected turnover due to the statutory
requirements for teacher licensure and highly qualified status?

Hobgood Acadeny currently has 9 full tine teachers, of whom 7 are |icensed.
W have 6 part time teachers, of whom 2 are licensed. Al current staff wll
be encouraged to apply for a position at Hobgood Acadeny Charter School,
though we expect to lose 2 due to statutory requirenents. The Board of
Directors wll hold conferences with each teacher to discuss annual
evaluations from the teacher's portfolio, to share the new focus, vision,
and expectations for Hobgood Acadeny Charter School to determne if he/she
would be likely to excel under the new education plan. Since one of our
Board nenbers wll transition to Lead Admnistrator, his/her input wll
hi ghly val ued.

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Lead Administrator (Principal)

Custodian

Counselor/Testing Coordinator

Financial Manager

44



Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,
and community involvement students will establish patterns for healthy, lifelong learning.

Data Manager

Media and Technology Specialist

Core Content Teachers

Electives/Specialty Teachers

Exceptional Children's Teacher

Reading Specialist

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Hobgood Acadeny Charter School is commtted to a holistic approach to
excel l ence. This is especially true when it cones to the recruiting, hiring,
and retaining high-performing teachers. The faculty and staff is the

backbone of any excellent school. W wll develop job descriptions and
advertise job openings through social nedia, internet websites, job fairs,
Teach for Anerica, and various other nediuns. W will partner with colleges
and universities that educate teachers, including but not limted to, East

Carolina University, Elizabeth City State University, North Carolina
Wesl eyan College, and Meredith College. W also have a broad network of
al umi through which we can recruit high-perform ng teachers.

The next step is retaining these teachers. Qur Lead Admnistrator wll
create a supportive environnment for teachers to grow and expand their

teachi ng nethods. Professional collaboration anong staff will be encouraged
and professional devel opnent opportunities will be avail able each year. W
will offer salary, health insurance, and retirenment options simlar to those

of other public schools in North Carolina.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
The Board of Directors will work closely with the Lead Adm nistrator. The
Lead Admnistrator wll be responsible for interviewwng and running
background checks on prospective enployees, then making recommendations to
the Board for hiring. If, for any reason, the Lead Adm nistrator believes a

staff nenber should be termnated, that will be brought to the Board for
i medi ate consideration. The Lead Administrator wll be responsible for
staff evaluations and wll handle all the day-to-day operations of the
school. The Board will be kept up to date through informal interactions and
a nmonthly report from the Lead Adm nistrator during regularly schedul ed
board neetings. A teacher representative will also be invited to each board
nmeeting to share successes and concerns. The Board, Lead Adm nistrator and
staff will all be accountable for achieving the mssion and goals for

Hobgood Acadeny Charter School .

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Lead Administrator wll be tasked wth the job of recruiting,
interview ng, checking references, running crimnal background checks, and
maki ng recommendations to the Board. The Lead Administrator will seek highly
qualified faculty and staff nenbers who enbrace the mssion of Hobgood
Acadeny Charter School. Pot ent i al enpl oyees should be intelligent,
conpassionate, noral, notivated, and eager for a challenge. Each candi date
wWill submt an application including a resune. These will be reviewed by the
Lead Adm nistrator and those targeted to nove forward will be interviewed
and a national background check will be run. The Lead Admi nistrator wll
t hen make a recommendation to the Board for hiring the applicant.
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The process for dismssing school personnel wll be simlar. The Lead
Adm nistrator is responsible for evaluating all faculty and staff.
Enpl oynment is at-will. If a teacher fails to perform to expectation, the
Board will be notified and a plan will be developed to give the teacher
tools to help hinlher succeed. If these strategies fail to be successful,
the Lead Administrator wll recomend not renewing the staff nenber's
contract. If illegal behavior,such as negligence or sexual harassnent,
occurs, the Lead Administrator wll notify the Board imediately and

appropriate action will be taken.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Lead Administrator (Principal) $60,000 to $70, 000
Cust odi ans $18,500 to $26,500 (Hourly)
Counsel or/ Testi ng Coordi nat or $35, 000 to $45, 000
Fi nanci al Manager $30, 000 to $40, 000
Dat a Manager $30,000 to $40, 000
Medi a and Technol ogy Specialist $35,000 to $45, 000
Core Content Teachers $35,000 to $45, 000
El ecti ves/ Specialty Teachers $35,000 to $45, 000
Exceptional Children Teacher $35,000 to $45, 000
Readi ng Speci alist $35,000 to $45, 000
Al'l Full-tinme non-contract enployees will be eligible for Health insurance
and State Retirenment.
6. Provide the procedures for employee grievance and/or termination.
The procedures for enployee grievance and/or termnation are sinple and
strai ghtforward.

1) The aggrieved enployee will talk with the Lead Administrator in an
attenpt to resolve the issue.

2) If the issue remains unresolved the enployee will have 10 days to file a
formal, witten grievance conplaint with the Board of Directors.

3) The Board will neet with the enployee to discuss and attenpt to resolve
t he issue.

4) Al enployees serve at wll and any decision by the Board is final, with
no appeal .
7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The CGui dance Counselor wll also be the Testing Coordi nator and the Honel ess
Coordi nator. The EC Teacher will also be the 504 Coordinator. Al positions
are funded from Federal, State and Local allotnents.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The EC Specialist position nust be filled by highly qualified teacher with a
4-year degree in Special Education or a 4-year degree with a Mster's in
Special Education in order to ensure sound know edge in the |egal
responsibilities of managing |EPs and 504 plans. It is preferred the
teacher have 3+ years of experience. Al'l contract personnel nust be a
licensed provider in the area in which they provide services.

The HACS staff will be provided specific, on-going professional devel opnent
for strategies to support economcally disadvantaged students. These
strategies are parallel to the strategies that support EL students. 1In a
sheltered English program the classroom teacher provides the instructional
strategies to support the EL | earners. HACS instructional staff wll also
be provided the tools to identify academcally gifted students' strengths
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and differentiate instruction to ensure appropriate chall enges are provided.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Staff Qualifications include the foll ow ng:

Pr of essi onal Staff

The Lead Adm nistrator will possess teaching and adm nistrative licensure
fromthe State of North Carolina.
Responsibilities of the Lead Admnnistrator will include:

- Oversee of all curriculum and school progranmm ng

- Direct reporting to the board of directors

- Manage staff and the day-to-day operations of the school

- Mnitor the schools financial position, student performnce goals,
operations, and staff perfornance

- Inplement initiatives to support the m ssion and culture of the school

- Ensure student and staff safety

- Develop a strategic plan annually to present to the Board of Directors

- Recruit and retain staff who are effective and are invested in the schools
m ssion and cul ture

- Comply with all NC charter and public school |aws and requirenents

Full and part-time teachers including the Reading Specialist will possess
the follow ng mnimumteaching credential s:

Bachel or of Arts or Science for no | ess than 50% of the instructional staff
Certification appropriate to the grade Ilevel/content being taught is
preferred (Elenentary, Mddl e G ades, Secondary, Exceptional Children)

Every effort will be nmade to ensure that the faculty reflects at each grade
span (K-6, 7-8, 9-12) a range of cohorts and teaching experience so that
staff strengths can be nmaxi m zed.

Responsibilities of teachers include:

- Create positive learning community

- Actively seek to achieve school-wide and state nmandated student
performance goal s

- Attend regul ar professional devel opnent opportunities

- Provide feedback to students related to classroom perfornmance

- Develop lessons and projects that are engaging to students and lead to
mastery of content

- Utilize instructional strategies that support the learning of all students
- Provide ongoi ng communi cation with parents/guardi ans of students

The Counsel or/Testing Coordinator wll possess teaching and/or guidance
licensure or a 4-year degree in social work or related field.

Responsi bilities include:

- Assess individual student need for counseling/assistance

- Communi cate with parents, teachers and adm nistrators on matters of soci al
heal th

- Maintain case files and reports to track student outcones

- Provide support to students with the college application process and
pursuit of schol arship opportunities

- Manage test preparation and oversight of standardized testing as required
by state guidelines
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Media and Technol ogy Specialist wll possess a mninum of two years post
hi gh school education and/or comrensurate experience in skill devel opnent
t hrough prior enploynent in a technol ogy-rel ated profession.

Responsi bilities include:

- Maintain technol ogy equi pnent throughout the school

- Provide tech support to school staff

- Teach technol ogy-rel ated courses for mddl e and hi gh school students

Support Staff:

Fi nanci al Manager:

A mninmum of two years post high school education and/or comensurate
experience in skill devel opnent through prior enploynent as a school office
enpl oyee.

Responsi bilities include:

- Maintain financial records and work with CPA to file appropriate paperwork
and answer any questions

- Process payroll

- Create nonthly financial snapshots for Lead Adm nistrator and Board of
Directors

- Manage Accounts Payabl e/ Accounts Receivable, deposits, and work wth
appropriate vendors

- Publish reports, records, and other data related to school's finances and
oper ati ons

- Maintain inventory on necessary supplies and place orders when needed.

Data Manager: Mist possess high school diploma and have secretarial
experience. Candidate nust also be proficient wth Mcrosoft Ofice Suite
and have great witten and verbal skills.

Responsi bilities include:

- I npl enent Power School requirenents and nonitoring

- Answer phone calls and forward or take nessages when appropriate

- Assist with parent comunication, signing students in and out, and
mai ntain positive attitude when working with students, parents or visitors.

- Maintain inventory on necessary supplies and place orders when needed.

Cust odi al :
A mnimum requirenment of a high school education or equivalent and/or
commensur ate work experience in upkeep of a business or simlar facility.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The school's lead admnistrator will be responsible for nmaintaining records
of professional developnent for the staff. He/she will also be responsible
for planning professional devel opnent for the staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Hobgood Acadeny Charter School w il follow the guidelines of the NC State
Board of Education policy ID nunber TCP-C-004 for the NC Teacher Eval uation
Process. Instructional staff will be evaluated using the North Carolina
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Prof essional Teaching Standards to determne an overall effectiveness
rating. At the beginning of each school year or upon hire, teachers will be
required to conplete a self-assessnent followed by devel opi ng a Prof essi onal
Devel opnent Plan setting goals for their professional growh for the year.

The lead administrator will conduct up to 3 observations each year based
upon the renewal cycle of the teacher. Teachers will be eval uated under the
Conpr ehensive, Standard, or Abbreviated observation cycle. Teachers who
have nore than 3 consecutive years of successful teaching experience will be
eval uated under the Abbreviated or Standard evaluation cycles. During a
teacher's |license renewal year, the adm nistrator will conplete 3 classroom
observations that include all 5 standards of performance. The teacher wl|
receive a sunmary rating in these standards. |In an Abbreviated cycle, the
adm nistrator will conplete 2 classroom observations that are either fornmal
or informal in nature. The teacher wll receive a Summary rating on
Standards | and 1V of the evaluation tool.

Any teacher that has 3 or fewer consecutive years of teaching wll be
eval uated on the Conprehensive cycle and will receive an overall sumary

rating on each standard. Any teacher in this category nust also participate
in the Beginning Teacher Support Program as outlined by the NC State Board
of Education Policy TCP-A-004. Upon initial hire, teachers wll conplete
the school's Begi nning Teacher Orientation and will be assigned a nentor who
has a rating of Acconplished in NC-EES with whom they will be required to
meet with weekly to discuss planning, student progress, and individual areas
of concern for the Beginning Teacher. The nentor will conduct at |east one
formal observation on the nmentee as well as informal observations to provide
specific feedback to the Begi nning Teacher to provide specific feedback to
i nprove perfornmance. Begi nning Teachers wll also be provided specific
prof essi onal developnent by the lead admnistrator relating to topics
specific to Beginning Teachers such as classroom nmanagenent and stress
managenent . Strong consideration wll be given to provide Beginning
Teachers the opportunity to attend off-site professional devel opnent
experiences to allow the BT to network and receive training related
specifically to the needs of the BT. Because firsthand observation is such
a powerful professional devel opnent tool, BT's will also be provided tinme to
observe their mentor and/or another veteran teacher during the school year.

Mentors will be trained either by the lead admnistrator or by a DPI
representative in order to ensure understanding of the role of the nentor
and strategies to support the nmentee. The nentor program will follow best

practices outlined the NC Mentoring Standards.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The lead admnistrator of HACS wll provide high-quality, ongoi ng
prof essi onal devel opnent to insure the staff has a strong know edge base to
nmeet the needs of students. These opportunities will take place in the

foll ow ng ways:

1) The mgjority of professional devel opnent wll be conducted face-to-face
internally by the lead admi nistrator or designated staff nmenber based upon
areas of expertise. Professional developnment with Action for Healthy Kids
to devel op the school's well ness programw || take place via video chat with

49



Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,

and community involvement students will establish patterns for healthy, lifelong learning.

the representative from Cary, NC if she is unable to visit the school. A
representative from East Carolina's School of Health and Human Perfornance
will provide onsite training in the fall for teachers in grades K-6 on
Energi zers denonstrating how to integrate content with brain breaks.

2) Another approach to professional developnent wll involved on-going
professional reading. This work will initially take place in the form of a
book study on Ruby Payne's "Framework for Understanding Poverty." Teachers
will neet in gradespan groups and as a staff to discuss the facets of the
book and its inplication for working wth students. Discussion of
prof essional reading will be part of planning neetings and teachers can al so
receive renewal credit for independent and small group book studi es.

3) Coaching will be a facet of the professional devel opnent nodel at HACS
The adm nistrator along with teachers who have denonstrated expertise in an
area will provide coaching to teachers working to inplenent strategies such

as project-based learning or to inprove current strategies.

4) Teachers will be provided opportunities to observe other teachers onsite
or those identified in other locations in order to provide a visual inmage of
what specific instructional nodels look like in action.

5) Attendance at professional neetings and conferences will be encouraged as
finances all ow. Teachers will be encouraged to apply as presenters, as
wel | .

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the first three workdays of the school year, all instructional staff
will be involved in the follow ng professional devel opnent opportunities to
ensure a common understanding fromwhich learning will take place:

1) | nqui ry-based | earning: Teachers w il receive an overview of the
strategies of inquiry-based learning including project and problembased
| earning. As the year progresses, training will becone nore tailored to the
agespan in which the | earning takes place. (1 day)

2)Formative Assessnent: Teachers wll be provided an overview of the
formati ve assessnent process and strategies to support gathering evidences
of | earning. Throughout the vyear, teachers wll be asked to present

strategi es that have been observed by the | ead adm nistrator for formatively
assessing students during staff and planning neetings. (1/2 day)

3) Ruby Payne's "Franmework for Understanding Poverty": This training wll
be introduced and will continue as a school -w de staff book study during the
first half of the school year or upon hire for enployees hired after the
start of the year to provide teachers with a point of reference for
understanding the worlds of students living in inpoverished hones. (1/2 day)

Followup for this initial training will involve a community tour of
nei ghbor hoods of the children served in the school and will take place on
the first workday in Septenber.

4) Conscious Discipline: ALL staff wll be involved in ongoing onsite
training to develop a common | anguage and strategies for positive guidance
and emotional health. This wll be an introduction to the 7 Skills of
Discipline and will 1include brain-based research showi ng the underlying
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causes of enotional dysregulation and strategies to support positive self-
regul ation. (1 day)

*Should HACS be approved to open in the fall of 2018, teachers wll be
provided an opportunity to attend the NCaeyc pre-conference for an
additional 1 day training with Becky Bailey, the founder of Conscious
Di sci pline.

Each of these professional devel opnment areas will continue to be addressed
and expanded upon as the year progresses. On-site coaching and peer
observation will provide teachers with specific feedback to inprove their
practices in these areas. In the followng two years, training wll
continue but will be built upon areas of need denonstrated by the staff
based on student performance and staff input. Al of these endeavors take
time to practice, refine, and personalize so that the practices becone
i nherent.

The initial staff nmeeting will provide information related to the foll ow ng:

-Overview of the NC Teacher Eval uation Instrunent

-Policies and procedures of the school

5. Describe the expected number of days/hours for professional development throughout the

school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

The first three workdays of +the school vyear wll be specified for

pr of essi onal devel opnent on inquiry-based learning (7 hours), formative

assessment (3.5 hours), Ruby Payne's "Framework for Understanding Poverty"

(3.5 hours), and Conscious Discipline (7 hours). During the school year,
hal f of each workday (3.5 hours) wll be used for continued professional
devel opment (17.5 hours). Teachers will be required to attend one nonthly

staff neeting and one professional devel opnent opportunity after school from
3:00-4:30 (30 hours). During this time, the adm nistrator, guest speaker,
or designated staff nenber will provide professional developnent related to
the areas designated previously. Qpportunities to debrief from coaching and
observation experiences wll take place either during planning tinme or
briefly after school.

Teachers will be provided tinme to observe other teachers in the building at
| east twice per year (2+ hours). A schedule w Il be determned, and if the
observation does not take place during a planning period, the adm nistrator
wi Il be responsible for finding coverage by another staff nenber. Should a
teacher or group of teachers need to be away from school for a professional
devel opnent opportunity, the school has budgeted funds to pay for

substitutes to cover this expenditure. It is anticipated that each staff
menber will be provided with an opportunity for a mninmum of 75 onsite hours
of professional devel opnent each year. Teachers wi |l be encouraged to pursue

content-specific online professional developnent through offerings in
CANVAS.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located

or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

As stated in our Adm ssions Policy, we wll not discrimnate against any
student or limt admssion based on intellectual ability, nmeasures of
achi evement or aptitude, athletic ability, race, religion, national or
ethnic origin, color, age, mlitary service, disability or gender, except
where exenption is appropriate AND all owed by | aw

According to 2010 US Census Data, the 27843 (Hobgood) zip code racial/ethnic
makeup is 5% Hispanic or Latino, 45% Wite, and 49% Black or African
Arerican. O famlies with school aged children, 46% have annual incones
bel ow the poverty level. To be clear, the Hobgood Acadeny Charter School
board expects the enrollnment to reflect both the racial/ethnic and economc
conposition of the community. Al marketing efforts will be directed to neet
t hese expectati ons.

The key to fiscal success is full enrollnment. The board wll nonitor
enrol I ment and marketing efficacy. A full Marketing Action Plan and Tineline
is included in the appendices. The Board w Il authorize the Marketing
Committee to inplenment the Marketing Action Plan. |If marketing efforts do

not result in full enrollnent, recomrendations for additional actions and
resources to inplenent these actions nust be presented to the board. The
following are highlights of the action plan throughout the critical stages:

(Initial application Process)

Mar keting efforts have been made in the past year. School personnel and
board nmenbers have held informational neetings in various public and private
| ocations throughout our |ocal comunities to share our mssion and plans
for converting to a charter school. Currently we are planning for the
upcom ng fall 2017 activities and devel opi ng marketing materi al s.

(Sel ection Process and Prelimnary Planning Period)

Initial marketing materials wll continue developnent. Distribution of said
marketing materials will begin during the upcomng fall and w nter 2017
activities. Requests for information and applications will be |ogged. The
school's website will have periodic updates regarding the Charter School
Process. Potential volunteers for the public lottery will be identified and
approached. Upon CSAB recommendation for fast track approval, applications
will be prepositioned in the community and application requests to be mail ed

will be prepared. Volunteers for the lottery will be notified of the CSAB
recommendation. Planning will begin for the open enroll ment open house(s).
(Fi nal Approval, Student Enrollnent, and Pl anni ng Peri od)

Upon Final SBE approval, dates for the initial open enrollnent period and
public lottery dates will be set. Comunications will be immediately sent to
the pre-identified partners and locations to begin distribution of
applications and posting of the open enrollnent dates. Arrangenents for open

enrollment and public lottery activities will be finalized. The annual
Seafood Festival wll be held. Results of the open enrollnment wll be
comuni cated to the board. Additional nmarketing efforts will be targeted to
fill any open seats. The public lottery will be held and results announced.

(First 20 days of School)
A ribbon cutting cerenony will be held to celebrate the first day of Hobgood
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Acadeny Charter School. The board will be given updates of actual attendance
vs. enrollnment. Focused marketing efforts to fill enpty seats will continue.
(First Senester of School)

Eval uate performance of marketing plan and revise strategies for 2019-2020
school vyear if needed. Begin planning for returning students, Open
Enrol Il ment, and Lottery.

(Open Enrol I ment/Enrol |l ment period 2018-2019)

Open enrollnment will be from 01/08/ 2019 to 02/15/2019. The public lottery
will be held within 30 days of 02/15/20109.

(Fi nal plans/ expansi on year 2)

Results of the Open Enrollnent and Lottery will be evaluated for 2nd year
mar keti ng strategies.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1) Hobgood Acadeny has begun the process of engaging parents and conmunity
menbers in the proposed conversion from Hobgood Acadeny to Hobgood Acadeny
Charter through a series of informational neetings in the three counties we
serve. These neetings have taken place in the Hobgood Depot, Hobgood
Acadeny, Scotland Neck Menorial Library, Tarboro Coffee Shop, and various
private homes. W currently have a website and Facebook pages through which
we communicate, as well as a ONE CALL tel ephone service. Wen we receive

approval for Hobgood Acadeny Charter, we wll begin another round of
community mneetings to answer questions and gather contact information from
all interested famlies and friends. These prospective famlies wll be

invited to attend special events currently scheduled for this year including
athletic events, G andparents/Gandfriends Day, and 5K Color Run. W have
devel oped a relationship with First Media Radio in Rocky Munt and Roanoke
Rapids to make our public service announcenents. Finally, we plan to ask
| ocal churches for an opportunity to offer informational neetings in their
facilities.

2) In both public and private schools parent involvenent is critical to
student success. As a K-12 facility, Hobgood Charter wll have the
opportunity to build long-standing relationships with famlies. It is our
goal to establish a strong Parent-Teacher O ganization to assist in the
planning and inplenmentation of activities that strengthen and support
student learning. W plan to have school and community gardens in which
parents are encouraged to participate. Physical fitness opportunities |ike
intranural sports, a 5K, Walk to School Day, and Field Day are opportunities
to involve parents. Likewise, we will host school day events such as Read
Across Anerica Day with evening conponents to engage parents. W wll
provide parent semnars on subjects like nutrition, gardening, SAT prep,

college financial aid. W wll have a Gandparents Day recognize the
i nportance of our extended famlies and to tap into this rich resource of
experience. W wll provide these opportunities in collaboration wth

partners like the Hobgood Citizens' Goup, Nutrition Plus, Action for
Heal t hy Kids, and Scotland Neck Menorial Library.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

HACS will not discrimnate against any student or limt adm ssion based on
intellectual ability, nmeasures of achievenent or aptitude, athletic ability,
race, religion, national or ethnic origin, color, age, mlitary service,
disability, or gender, except where exenption is appropriate AND al |l owed by
I aw.

The first open enrollment period will conmence within one nonth of the final
SBE approval for a period of no less than 35 cal endar days. After the first

year, open enrollment wll begin Jan. 8th to Feb. 15th every year.
Applications will be available from community |ocations, the school and on
the website. Once final SBE approval is received, applications wll be
accepted at the school via mail or in person. Applications will be revi ewed
for conpleteness and logged with the tine and date of receipt. Applications
recei ved during the open enrollnment period will be assigned to open seats in
the order received. If there are nore applicants than seats, a public
lottery will be held. Enrollnent preference (up to 15% 1is given to:

Siblings of currently enrolled students, children of FTE, and children of
board nenbers. Once the 15% of seats is reached, remaining applications
qualifying for preference will be put with the applications for the general
public lottery. During the public lottery, applications will be assigned to
open seats and then waiting lists in the order drawn. Lottery results wll
be comunicated via email or USPS mail. Families will have 15 cal endar days
fromthe date of notification to conplete and return the student enroll nent
packages. If the enroll nent packages are not received or postmarked within
the deadline, the seat wll be given to the next applicant on the list. Once
enrolled, students will not have to re-apply, but will need to submt a
returning student form by the given deadline to determne the available
seats for next year's enrollnment. Any students remaining on the waitlist
must reapply for the next year. If a student wants to wi thdraw or transfer
to another school, HACS would ask a mninmum 3 day notice to allow for
successful offboarding including the wthdrawal reason and expedited
preparation of records to be sent to the new school. Records wll be sent
upon receipt of the official transcript request. Re-enrollnment wll require
a new application and nornmal application procedures will be followed. There
wi |l be an open house during the open enrollnment period, but attendance w ||
not be required. This will be an opportunity for famlies to learn nore
about the school and have their questions answered. If famlies are unable
to attend the open house, they can reach out to the school to make an
i ndi vi dual appoi ntnent or phone conference.

Weighted Lottery
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Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Edgeconbe County Public

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA#2 Hal i fax County School s page.
LEA#3 Martin County School s
20182019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
330 | 420 | 580 | 330 | 420 | s80 | 330 | 420 | 580 | 330 | 420 | 580 | 330 | 420 | 580

Kinderg
e 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
glrade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
Srade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
g?fade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
g‘["’de 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
gsrade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
ggade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
g;ade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
ggade 4 9 5 4 9 5 4 9 5 4 9 5 4 9 5
Srade 4 10 6 4 10 6 4 10 6 4 10 6 4 10 6
f(;ade 4 10 6 4 10 6 4 10 6 4 10 6 4 10 6
flrade 4 10 6 4 10 6 4 10 6 4 10 6 4 10 6
fzrade 4 10 6 4 10 6 4 10 6 4 10 6 4 10 6

2| 121 69 52| 121 69 52| 121 69 52| 121 69 52| 121 69

242 242 242 242 242
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Section IV: Governance and Capacity

Reviewer

Page

Concerns and Additional Questions

Isthis the current board of the private school ?

Steven Walker

Reference
Governance a

IS there clarity around board term length? Isis three years for two successive terms (6)
or up to nine 9 years?

How can parents become a part of the governance structure?

Are grievance protocols aligned with mission and legal regulations?

Where are evaluation standards for board and Lead Admin outlined?

Are there any concerns about the board composition in relation to evaluating the

school's academic success as there are not alot of academics on the board and the only
teacher is moving in the Lead Administrator role?

Nicole Charles

Governance a

N/A regarding EMO/CMO partnership
Applicant should clarify the 2015 990 -$25,643.

Applicant should clarify the 2016 990 -$305,842

Deanna Townsend-
Smith

Proposed Man

NA in regard to EMO/CMO.

Nicole Charles

Proposed Man

Why the assessment discrepancy in grades 3 vs. 8? How does Stanford compare to NC
testing? What research have they conducted to demonstrate a need with the population
they are targeting?

Amy Ruck Kagan

Charter Scho

N/A to charter replication.

My questions refer to the private conversion:
Isthe board able to explain financial differences between 990 filingsin year FY 15,FY
16, and FY 17?

It appears that the schools Stanford Achievement scores have in fact declined over the
past three years, what changesis the school planning to improve this downward trend?

Nicole Charles

Charter Scho

Applicant should clarify isthereis already an established relationship with partner
with colleges and universities that educate teachers, including but not limited to, East
Carolina University, Elizabeth City State University, North Carolina Wesleyan
College, and Meredith College.

Deanna Townsend-
Smith

Staffing Pla

Hiring practices? What does retention look like- examples and detail about their brief
overview.

Amy Ruck Kagan

Staffing Pla

How will the "supportive environment" created by the Lead Admin be evaluated?

What is the recruitment strategy for teachers of exceptional children? Are the salary
reasonable given the expectations of the staff? |s the Lead Admin prepared to conduct
all of the hiring, evaluating, dismissing while also serving as instructional |eader and
leading operations as there are no ops staff listed other than finance?

Nicole Charles

Staffing Pla

Isthere adetailed plan for professional development given thelist provided earlier in
the application?

Wherein the budget are guest speakers and pd reflected to the extent outlined in the
plan?

Nicole Charles

Staff Evalua

This section lacks an understanding of the difficulties of conversion, changing student
demos, PBL, etc.

Amy Ruck Kagan

Staff Evalua

What is the anticipated costs of the intensive training for the teachers?

Lynn Kroeger

Staff Evalua

What is the contingency plan if HACS fails to meet full enrollment?

Nicole Charles

Marketing Pl

Thereisno plan

Amy Ruck Kagan

Marketing Pl

It will be very important to make sure the public knows this would be a tuition-free
school

Steven Walker

Marketing Pl

How will the plan provided and the tools used previously at Hobgood Academy be
adjusted to suit the new target population?

Nicole Charles

Parent and C
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Has a parent survey ever been conducted at Hobgood Academy? How does the
parental involvement plan support parents who have been historically underserved?
What are the differentiated strategies for parental outreach?

Arasi Adkins

Parent and C

How is the enrollment projection for grades 11 and 12 justified?

Isthe applicant confident to attract families this close to graduation without a proven
track record with under served families?

Nicole Charles

Projected St

Earlier in the application the applicant group outlined that they would reserve 15% of
the for students that qualify for FRL. Why is the school not implementing a weighted
lottery? Is this not the only way for this to happen?

Would aweighted lottery help the school with reflecting the demographics of its
chosen LEA?

Deanna Townsend-
Smith

Weighted Lot

| thought earlier in the application it stated that there would be a 15% set-aside for free
and reduced lunch students?

Steven Walker

Weighted Lot

Although the school is not suggested using aweighted |ottery making this section non-
applicable, isthe school able to provide aplan for reaching their target populations for
enrollment? How will a non-weighted lottery prevent middle and upper income
families from monopolizing this school option given the low enrollment numbers?

Nicole Charles

Weighted Lot

Alex Quigley Pass
Alan Hawkes

Alex Quigley

Amy Ruck Kagan Pass
Cheryl Turner

Kenneth Tucker

Steven Walker Pass
Deanna Townsend-Smith Pass
Arasi Adkins Pass
Joe Maimone Pass
Lindalyn Kakadelis

Glenn Allen

Les Stein Pass
Lynn Kroeger Pass
Nicole Charles Pass
Phyllis Gibbs

Sherry Reeves Pass
Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Hobgood Acadeny Charter School wll work diligently to ensure that
transportation is not a barrier to any student who wishes to attend this
school. W will not provide transportation to the student population as a

whol e, but rather work with parents and guardians in conjunction with our
par ent -t eacher organi zation to find suitable carpool situations prior to the
begi nni ng of the school year. Students will be greeted by staff upon arrival
at the norning drop-off and afternoon pick-up location. This will enhance
our efforts at building a sense of community. Wiile this has worked quite
well for us in recent years, we recognize that this nmay not be a suitable
option for every famly. W have reached out to several |ocal transportation
providers who are wlling to provide service for students whose |EPs
reference transportation issues, honeless students, and others w th unique
needs. We have budgeted $20, 000 for this purpose.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The School Lunch Plan is a very inportant aspect of Hobgood Academny Charter

School as healthy food choices wll be a part of our curriculum and its
practice will be evidenced during lunch tine. Students will be encouraged to
bring healthy lunches from home to be eaten in our nulti-purpose |unchroom
Heal t hy snacks grown in our school gardens will be available to students in
the appropriate seasons. In addition, we wll have a vendor to offer a
heal thy, hot lunch for sale in the lunchroom for students who prefer this
option. Al students wll be able to open a prepaid account with the

| unchroom vendor to help parents and guardians pay on a weekly or nonthly
basis. Students who neet federal guidelines for free and reduced |unches may
apply for benefits at Hobgood Acadeny Charter School. W have partnered with
faith-based and civic organizations to pay for these |unches, which would
fall under prepaid accounts. The lunchroom will also offer healthy options
for students who would |ike breakfast when they arrive at school.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents,

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

oS uhwNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 349. 00
Officersand

Directorg/Errors and $1, 000, 000 $3, 292. 00
Omissions

Property Insurance $4, 392, 500 $12, 253. 00
Motor Vehicle Liability $1, 000, 000 $108. 00
Bonding

Minimum/Maximum $100, 000 $100, 000 $275. 00
Amount

Other $1, 000, 000 $750. 00
Total Cost | $18, 027. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

hacharter 09/16/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

N A - Hobgood Acadeny already has a facility that is operating wth a
certificate of occupancy.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The nortgage paynent is $12,000 per year. The total square feet of the
educational buildings is 25,612 feet which is approximately $0.47 per square
foot. This cost is much less than any other facility in any of the three
counties served.
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.

N A - The facility is already operating as a K-12 school .

Section

: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

I'm not sure 20,000 will be enough for contracted services. Steven Walker Transportati
Thisisaplan that does not connect to the described popul ation. Why no bussing? Amy Ruck Kagan Transportati
What about parents/families who don't have access to cars? L ow budgeted amount.

How will economically under-served families from three counties access the school Nicole Charles Transportati
without transportation?

Will you ask eligible parents to complete free/reduced lunch applications and submit Les Stein School Lunch
them for federal reimbursement? If so, why isit necessary to partner with faith-based
and civic organizations to pay for these lunches?

Are there plans to participate in the National FRL program? Deanna Townsend- School Lunch

Smith

How are families at or below the poverty line or those within food insecure Nicole Charles School Lunch
environments considered in "bring your lunch" environment?

Isthere any consideration for the Federally funded free and reduced lunch program to
ensure students are able to access food in the event civic organizations are unable to

meet the demand?

Can the applicant explain why quote in Appendix L does not match cost projections Nicole Charles Civil Liabil
listed in the application?

The Appendix L and the total amount listed on this page are not aligned. Applicant Deanna Townsend- Civil Liabil
should clarify the differences with the numbers. Smith

That loan is an unbelievably good deal. | would never refinance that! Steven Walker Facility and
Did not meet criteriafor transportation and free lunch. Alex Quigley Facility and

Alex Quigley Fail
Alan Hawkes

Tammi Sutton

Sherry Reeves Fail
Phyllis Gibbs

Nicole Charles Fail
Lynn Kroeger Pass
Les Stein Pass
Glenn Allen

Lindalyn Kakadelis

Joe Maimone Pass
Arasi Adkins Pass
Deanna Townsend-Smith Pass
Steven Walker Pass
Kenneth Tucker

Cheryl Turner

Amy Ruck Kagan Pass
Alex Quigley
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1330 - Edgeconbe County Public School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $6,164.97 52 $320,578.44
Local Funds $1,105.00 52 $57,460.00
Federal EC Funds $4,253.55 1 $4,253.55
Totals $382,291.99

LEA#2420 - Halifax County Schools
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $6,878.53 121 $832,302.13
L ocal Funds $930.00 121 $112,530.00
Federal EC Funds $3,884.14 1 $3,884.14
Totals $948,716.27

LEA#3580 - Martin County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $6,610.22 69 $456,105.18
Local Funds $1,516.00 69 $104,604.00
Federal EC Funds $3,451.83 1 $3,451.83
Totals $564,161.01
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,608,986 $1,666,070 $1,715,138 $1,767,577 $1,820,000
-Local Per Pupil Funds $274,594 $286,051 $204,633 $303,472 $312,576
-Exceptional

Children<br/>& nbsp: Federal Funds $11,590 $11,037 $12,295 $12,664 $13,044
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,895,169 $1,964,058 $2,022,066 $2,083713 $2,145,620

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $66,950 $66,950 1 $68,958 $68,958 1 $71,027 $71,027 1 $73,158 $73,158
Custodians 1 $22,500 $22,500 1 $23,175 $23,175 1 $23,870 $23,870 1 $24,586 $24,586 1 $25,323 $25,323
Counselor/Testing 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Coordinator
Financial Manager 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,131 $37,131 1 $38,245 $38,245 1 $39,392 $39,392
Data Manager 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,131 $37,131 1 $38,245 $38,245 1 $39,392 $39,392
Media And Technology 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Specidlist
6 $237,500 6 $244,625 6 $251,962 6 $259,521 6 $267,305
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 13 $40,000 $520,000 13 $41,200 $535,600 13 $42,436 $551,668 13 $43,709 $568,217 13 $45,020 $585,260
Electives/Specialty 25 $40,000 $100,000 25 $41,200 $103,000 25 $42,436 $106,090 25 $43,709 $109,273 25 $45,020 $112,550
Teacher(s)
Exceptional Children 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Teacher(s)
Reading Specialist 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
175 $700,000 175 $721,000 175 $742,630 175 $764,908 175 $787,850
B - Total Instructional
Personnel:
235 $937,500 235 $965,625 | 235 $994,592 235 $1,024,429 | 235 $1,055,155
A+B =C - Total Admin,
Support and I nstructional
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Personnel:

Administrative & Support
Benefits

Health Insurance 6 $5,869 $35,214 6 $6,045 $36,270 6 $6,226 $37,356 6 $6,412 $38,472 6 $6,604 $39,624
Retirement Plan--NC 6 $6,780 $40,680 6 $6,984 $41,904 6 $7,193 $43,158 6 $7,409 $44,454 6 $7,631 $45,786
State
Medicare 6 $2,454 $14,724 6 $2,527 $15,162 6 $2,603 $15,618 6 $2,681 $16,086 6 $2,762 $16,572
Socia Security 6 $573 $3,438 6 $591 $3,546 6 $608 $3,648 6 $627 $3,762 6 $645 $3,870

24 $94,056 24 $96,882 24 $99,780 24 $102,774 24 $105,852
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 16 $5,869 $93,904 16 $6,045 $96,720 16 $6,226 $99,616 16 $6,412 $102,592 16 $6,604 $105,664
Retirement Plan--NC 16 $6,852 $109,632 16 $7,057 $112,912 16 $7,269 $116,304 16 $7,487 $119,792 16 $7,711 $123,376
State
Socia Security 175 $2,480 $43,400 175 $2,554 $44,695 175 $2,631 $46,043 175 $2,709 $47,408 175 $2,791 $48,843
Medicare 175 $547 $9,573 175 $563 $9,853 175 $580 $10,150 175 $597 $10,448 175 $615 $10,763

67 $256,509 67 $264,180 67 $272,113 67 $280,239 67 $288,645
E - Total Instructional
Personnel Benefits:

91 $350,565 91 $361,062 91 $371,893 91 $383,013 91 $394,497
D+E=F-Tota
Personnel Benefits

30 $331,556 30 $341,507 30 $351,742 30 $362,295 30 $373,157
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)

84.5 $956,509 84.5 $985,180 84.5 $1,014,743 84.5 $1,045,147 84.5 $1,076,495
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)
114. $1,288,065 114. $1,326,687 114. $1,366,485 114. $1,407,442 114. $1,449,652
G+H=J - TOTAL 5 5 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $5,000 $5,150 $5,305 $5,464 $5,628
Paper $1,200 $1,236 $1,273 $1,311 $1,351
Computers & Software $3,000 $3,090 $3,183 $3,278 $3,377
Communications & Telephone $10,000 $10,300 $10,609 $10,927 $11,255
Copier leases $4,600 $4,738 $4,880 $5,027 $5,177
Professional Contract Legal Counsel $5,000 $5,150 $5,305 $5,464 $5,628
Financial $25,000 $25,750 $26,523 $27,318 $28,138
Facilities Facility Lease/Mortgage $12,000 $12,000 $12,000 $12,000 $12,000
Maintenance $45,000 $46,350 $47,741 $49,173 $52,000
Custodial Supplies $7,000 $7,210 $7,426 $7,649 $7,879
Insurance (pgl19) $25,000 $25,750 $26,523 $27,318 $28,138
Exterminator $1,100 $1,133 $1,167 $1,202 $1,238
Furniture And Equipment $5,000 $5,150 $5,305 $13,000 $13,390
Utilities Electric And Water $50,000 $51,500 $53,045 $54,636 $56,275
Propane $10,000 $10,300 $10,609 $10,927 $11,255
Trash $3,000 $3,090 $3,183 $3,278 $3,377
Transportation Contracted Services $20,000 $20,600 $21,218 $21,855 $22,510
Other Marketing $6,000 $6,180 $6,365 $6,556 $6,753
Child nutrition $2,000 $2,060 $2,122 $2,185 $2,251
Travel $3,000 $3,090 $3,183 $3,278 $3,377
Board Development Seminars $3,500 $3,605 $3,713 $3,825 $3,939
And Consultants
Board Development Materials $500 $515 $530 $546 $563
At_hletics - Athletic Director $5,000 $5,150 $5,305 $5,464 $5,628
ftﬁ?g: - Conference Dues $2,000 $2,060 $2,122 $2,185 $2,251
$253,900 $261,157 $268,635 $283,866 $293,378
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $2,400 $2,472 $2,546 $2,623 $2,701
Software $2,000 $2,060 $2,122 $2,185 $12,000
Instructional Technology $6,300 $3,150 $700 $700 $700
Instructional Contract Instructional Support $30,000 $30,900 $31,827 $32,782 $33,765

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Staff Development $4,000 $10,500 $10,815 $11,139 $11,474
Books and Supplies Instructional Materials $5,000 $10,000 $10,300 $10,609 $10,927
Curriculum/Texts $5,000 $7,500 $7,725 $7,957 $8,195
Copy Paper $1,500 $1,545 $1,591 $1,639 $1,688
Testing Supplies $8,000 $8,240 $8,487 $8,742 $9,004
Other Instructional Staff Devel opment $1,200 $1,236 $1,273 $1,311 $1,351
Materials
$65,400 $77,603 $77,386 $79,687 $91,805
L - TOTAL Instructional
Operations
$319,300 $338,760 $346,021 $363,553 $385,183

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,288,065 $1,326,687 $1,366,485 $1,407,442 $1,449,652
M - TOTAL OPERATIONS $319,300 $338,760 $346,021 $363,553 $385,183
J* M =N TOTAL EXPENDITURES $1,607,365 $1,665,447 $1,712,506 $1,770,995 $1,834,835
Z - TOTAL REVENUE $1,895,169 $1,964,058 $2,022,066 $2,083,713 $2,145,620
Z- N =SURPLUS/ (DEFICIT) $287,805 $298,612 $309,561 $312,719 $310,785

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
When | ooking at census data for children living in the 27843 (Hobgood) zip
code, there are 355 total children, of which 180 (50% Ilive in famlies
whose incone falls below the poverty |evel. Expanding the nunbers to include
both Cak City and Scotland Neck, it would be 1254 children of which 375
(30% are under the poverty level. Looking at the large nunbers of children
in the area when conpared to our mssion and the size of our facility, we
determ ned that 18 students per class in grades K-8 and 20 in 9-12 would be

what we would be able to currently successfully w thout jeopardizing our
m ssi on.

The nost recent local LEA scorecards continue to show |ow academc
performance |levels. Another one of our Jlocal schools, Edna Andrews

El ementary School, is projected to close this fall. Every year, our nunber
of applicants for the Qpportunity Schol arships grows, but there are not
sufficient funds for all eligible famlies. The nunber of students on sone

formof tuition assistance is increasing. Famlies are seeking alternatives

to local public schools, but the conmmutes to other public schools are |ong.
W also have letters of support from | ocal politicians, economc
devel opnment, and the business community that also attest to the need of nore
| ocal public school options.

Wth the currently budgeted expenses, we are |looking at a breakeven
enrol | ment of 207 students or 85% of the projected student enroll nent.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Based on information gained fromattending nultiple Charter
and educational sessions, we have identified operational

School pl anni ng
and personnel

expenses that can be cut, if necessary, to balance our budget to a student
enrollment as low as 168 students or 69% of projected enrollnment. These
reductions would not cut essential expenses such as the EC teacher,
mar keting, and necessary instructional and testing materials. If it is
observed during the open enrollnent period that we wll not neet our
projected enroll nent, we anticipate everyone (famlies, personnel and board
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menbers) wll actively step up in-person recruiting efforts so these
measures W Il not be necessary.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
No

Provide the student to teacher ratio that the budget is built on.
There will be 13.8 students to 1 teacher.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school will be using contract services for Exceptional Children Support,
transportation needs and the nutrition program Contractors and vendors wl|
bid for opportunities. They will be selected by the principal and financial

manager with additional input from appropriate board nenbers or staff that
may have additional know edge or expertise. Factors to be considered may

i nclude: pricing, stability of vendor (will it stay in business |ong enough
to conplete commtnent), referrals/reviews from other custoners - if
applicable, potential or perceived conflicts of interest, review of

gual i fications,and possibly safety and background records. Large purchases
woul d require approval from the financial commttee and possibly the full
board. If there is any potential for a conflict of interest, the affected
party would recuse hinmself or herself from negotiations.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget funds our facility to provide anple space for indoor academc
areas (classroons, labs, libraries, conputer 1labs), outdoor |[|earning
envi ronnments (Gardens and neeting areas), physical health (gym lunch room
athletic fields), admnistrative needs (admnistrative offices, teacher
wor kr oomns) small group collaboration (conference areas), and schoo
functions (nusical performances, graduations, fundraising activities,
dances). Funds for personnel supporting both the |earning and operations
include: salary, incentives, and prof essi onal devel opnent (sem nars,
consul tants and devel opnment materials). Funding is also provided to devel op
board know edge and governance (Sem nars, consultants and devel opnent
materi al s). Funding is allocated to cover contracted educational support
for special needs. Transportation funds are provided to contract services as
needed to neet the needs of all students. Funds are also budgeted for
facility maintenance. The budget also develops a reserve (general fund
bal ance) | arge enough to cover energent needs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
At full enrollment, the school wll be operating at an approximtely 17%
surplus, of which, at mninmm 10% would be earmarked for a general fund
bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
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financing and leases.
The facility and contents are nortgaged for $990,000 with annual paynents of
$12,000. Crawford-Harrison, Inc. conpleted a "Statenent of Values" on the
real property and contents on 10/31/2016 stating the value at $4, 405, 000.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Since the school already operating, it has the building and associated
contents required for operations such as desks, chairs, conputers, library
books, custodi al and mai nt enance equi pnent, gym equi pnent, etc.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Sound financial practices and diligent oversight of the financial health of
the school are absolutely critical to successful operation of Hobgood
Acadeny Charter School. HACS will contract with a professional accounting
firm to help review and revise the financial policies, as necessary, to
ensure there are sufficient controls and oversight in place. Recommendati ons

will be inplenented in a tinely nmanner. Assistance setting up processes that
support and align with NCDPI systens and related training will also be
sought .

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no party related transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Andrew Harris CPA PLLC

3722 N. Main St

Farnville, NC 27828

Ph#:. 252-753-2636

Fax#: 888-689-1014
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Section VI: Financial Plan

Concerns and Additional Questions

Reviewer

Page

Reference

Although the budget projections are aligned, how is the applicant prepared to deal Nicole Charles Total Budget
with underenrollment?

3% increase per year in revenue seems reasonabl e. Lynn Kroeger Total Budget
Why no demonstration of private funds? Amy Ruck Kagan Total Budget
Isthe applicant certain it can attract 13 high caliber applicants at $40,000 each to Nicole Charles Personnel Bu
address the job requirements outlined in other parts of the application?

Is one EC teacher sufficient for a K-12 school given the anticipated popul ation?

How will one EC Teacher cover the grade span at your school ? This includes Glenn Allen Personnel Bu
elementary, middle and a block schedule at the high school.

Will there be any staffing plans for instructional assistants? Arasi Adkins Personnel Bu
Will there only be one EC teacher for K-12? Has there been thought to this staffing,
even with a potentially drastic demographic change?

Paper and tech seems alittle low, but | guess there may be some left over from the Steven Walker Operations B
private school.

There seems to be misalignment between the projected amounts and other areas such Deanna Townsend- Operations B
as the schoal lunch plan. Applicant should clarify the discrepancy. Smith

How are the Child Nutrition costs so low? Arasi Adkins Operations B
Isit realistic to think that the same amount ($1,500) will be spent on paper suppliesfor | Les Stein Operations B
both administration and instruction?

Isthe curriculum text, furniture, equipment, computer and software budget low

because the school will useits existing resources at no additional cost?

Does your budget consider the cost of professional services for EC students, i.e.
psychologist, OT, PT, etc.?

Low office supplies and computer costs. Detail about the 25k in financial contracts. Amy Ruck Kagan Operations B
Why such a high maintenance cost but low facility cost? More detail about the athletics
asthisisthefirst of it seenin app. Relatively low instructional costs.

How will you cover the costs of the provision of related services for exceptional Glenn Allen Operations B
children?

Is the office supply section low because the school has existing supplies? Nicole Charles Operations B
Isthe transportation line items for students with |EPs only? How will those allocated
dollars be used otherwise?
Why are the board seminars and consultants and athletics budgeted at a higher rate than
child nutrition at a school hoping to attract families of the surrounding community?
Arefurniture and IT costs low because these are existing?

Isthere an opportunity to align more realistic assessment into the budget including Nicole Charles Total Expend
child nutrition costs, support for exceptional children, transportation and and
contingency for under enrollment?

Some areas within the budget do not include realistic assessments of what will be Deanna Townsend- Total Expend
needed. The budget balances; however, some areas are under budgeted which could be | Smith
problematic for the proposed school.

As of 2016 what is the current amount of the facility mortgage? Isit aline of credit? | Lynn Kroeger Budget Narra
Isthis the money taken out yearly due to loss or is there an additional debt?

Which specific items will be cut if enrollment numbers are low to meet the expenses Nicole Charles Budget Narra

outlined in the budget? The applicant mentions having identified line items but does
not list them.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

72



mailto:officeofcharterschools@dpi.nc.gov

Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence:
academically, physically, emotionally, and socially. Through rigorous small group instruction, multi-age collaboration,
and community involvement students will establish patterns for healthy, lifelong learning.

overly simplistic view of what it takes Amy Ruck Kagan Financial Au
There has been aloss every year and borrowing has increased to almost a million. Lynn Kroeger Financial Au
Theinterna controls component of this application is lacking. Hiring an accounting Deanna Townsend- Financial Au
firm to assist with financial policies does not communicate the board's capacity to Smith
ensure adequate internal controls including segregation of duties.

Is a$25,000 contract for financial support enough to guarantee internal controls? Nicole Charles Financial Au

Who isresponsible for internal controls at the school ?

Alex Quigley Pass
Tammi Sutton

Phyllis Gibbs

Nicole Charles Fail
Lynn Kroeger Fail
Les Stein Pass
Glenn Allen

Lindalyn Kakadelis

Joe Maimone Pass
Arasi Adkins Pass
Deanna Townsend-Smith Fail
Steven Walker Pass
Kenneth Tucker

Cheryl Turner

Amy Ruck Kagan Fail
Alex Quigley

Alan Hawkes

Sherry Reeves Fail

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
hacharter Date: 09/21/2017

Applicant Signature:

The foregoing application is submitted on behalf of Hobgood Acadeny Charter School (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: hachart er
Board Position: Hobgood Acadeny Charter School Board Menber

Signature: Date: 09/ 21/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

3 6
Lyk, M, PG AQ, SW, CT, SR,
LK, M

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840
Governance and - dtsmith840
Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and -
Goals - dtsmith840

Mission Statement

The mission is clear and concise, however, why does the organization exist? If Hobgood
Academy worked well, why not just expand the private school by adding on seats for the
targeted community and maintain the flexibility not afforded to publicly funded schools? -
nacharles

Mission Statement
What is changing from the private school to the charter program? - arkagan

Educational Need and Targeted Student Population

Will the method of instruction, inquiry/project-based learning, etc. be modeled on the
Hobgood Private School model with a significantly different demographic? This may be
addressed later on. - jadel124

Educational Need and Targeted Student Population

How will the proposed school ensure that the student population outlined in the
application isreflective at the school given that the school is converting from a privateto a
public charter school ?

What is the true evidence of need? Survey responses were included; however, no true
evidence exists with the provided materials to indicate the number of respondentsto
ensure the school meets its projected enrollment numbers. - dtsmith840

Educational Need and Targeted Student Population

What are the raw numbers of people attending community meetings, those with school
aged children versus not, and those interested in sending their children to a charter and
Hobgood specifically?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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How will the needs of targeted population of families be engaged to participate in open
houses and parent conferences? Are there specific strategies?

Is the curriculum successful with current Hobgood Academy students and how are the
needs of new population considered? How prepared is the charter operator to address gaps
in skillsin the upper grades? Where isthis outlined?

Although the total numbers of projected student enrollment are outlined, how many
students from the Academy will attend? What will happen to those students? Does the
ADM percentage consider only new students or those, potentially, already attending the
Hobgood Academy which are not counted in the local LEA population? - nacharles

Educational Need and Targeted Student Population
Ability to provide data that shows this program will work for the target population?

Evidence that no other program in the areais offering project based learning?
- arkagan

Purposes of Proposed Charter School

As a currently operating school does Hobgood currently use Conscious Discipline social-
emotional framework? What results has this yielded with the current student population? -
dtsmith840

Purposes of Proposed Charter School

How will the Conscious Discipline framework be evaluated for students without prior
experience with this socio-emotional model especialy in upper grades? How will students
improvement be measured in the first year?

- nacharles

Goalsfor the Proposed Charter School
What interventions/supports will be used if students are not meeting the expected growth
measures cited? - jadel124

Goals for the Proposed Charter School

What alternative options will be created for students who do not meet the rather ambitious
academic goals?

How accurately do attendance and disciplinary data measure interpersonal relationships,
nutrition and physical activity?

How will other areas of a school's successful operations including employee relations,
facilities management etc be measured? - nacharles

Goalsfor the Proposed Charter School
Goals are without context and demonstrate little connection to the program or target
population. Details needed on operations, governance, academics. - arkagan

Goalsfor the Proposed Charter School
| am concerned by these goals being too ambitious. - a_quigley

Education Plan

Instructional Program

How does your program specifically target alow income and under-served student
population? What differentiatesit from the local public schools? Will you be using a
specific reading and math curriculum? - Istein692

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Instructional Program

Asacurrently operating school, what evidence does the school have to demonstrate that
thisis an effective model ? Are there any assessment results to suggest that this approach
will lead to improved academic outcomes for the targeted student population? -
dtsmith840

Instructional Program
The strength based, project focused instructional model is admirable but is there evidence
that this model works with the target population?

How, specifically, will HACS establish safe learning environments and build
relationships? Will there be staff training that is culturally relevant to help with these
tenets? - nacharles

Instructional Program

Provide detail about the curriculum. Details about PBL, details about core subjects,
details about learning. Assessment information needed. What types, data analysis, state
testing? Norm testing?

- arkagan

Curriculum and Instructional Design

What professional development is planned for teachers to delve deeply into the
devastating impact of institutional racism, that factors heavily into the "economically
disadvantaged" targeted population? - jade1124

Curriculum and Instructional Design

Does the schoal currently have a relationship with Edgecombe Community College for the
implementation of its Community Health Coach? If not, what is the contingency plan for
implementation?

Applicant should clarify if there is an established relationship with Edgecombe
Community College. This statement in the Core Content Appendix suggests a relationship
exists - Advanced coursework will be approved by the Head of School and facilitated by
Edgecombe Community College. - dtsmith840

Curriculum and Instructional Design

Isthere a current relationship with Edgecombe Community College and East Carolina
University or will these need to be established? What are alternativesif these relationships
are not established and formalized in time for school opening?

Who is Brittany Ledford? (this may be addresses later in the application but is unclear in

this section)
Istraining for implementing Conscious Discipline arequired professional development
option?

How will personal choice and interest play into the prescriptive curriculum for high
school? What are examples of project based instruction in high school ?

If parent successis critical for student success, what specific measuresis HACS taking to
accommodate high need families? Does HACS account for varying family structures
(kinship families, multiple households) or varying cultural or experiential contexts for
school interaction?

Is technology assistance for each student addressed in the budget as computers and
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internet access can be barriers for economically or rural families?

Is the high school curriculum aligned with the industries expected to be attracted to the
region as outlined in the previous section?

Since the calendar outlines a school day of 6.75 hours (8am to 2:45) with 5.75 of
instructional time to meet the minimum requirement of 1025 hrs, how are lunch breaks,
transition time, recess, and developmentally appropriate scheduling factored in? Also,
what are the after school options since presumably many families will need additional
care? Where are details of the summer programming outlined and how is this budgeted
for given the target population and the generous and needed offer to let economically
under-served students attend for free? - nacharles

Curriculum and Instructional Design
What services will be offered to bring community in? Parents in? Specific information
about reaching these students? - arkagan

Curriculum and Instructional Design
| would like to hear more at any interview about how the inquiry model will be integrated
into the SCOS. - dswalker

Curriculum and Instructional Design
Current enrollment is 94, budget is 242, anticipated enrollment is 246. Isthistoo
aggressive of aplan? - marylynn_kroeger

Special Programs and "At-Risk" Students
How will teachers be prepared to support the educational needs of EL students? Who will
be responsible for the ELL program?

Who will be responsible for supporting the needs of gifted students? - Istein692

Special Programs and "At-Risk" Students

What is the difference between supplemental and intensive intervention? Who will
provide such and how will they be trained? How will benchmark and summative
assessment be used to identify at-risk students? Y ou have mentioned formative
assessments and how they will be used. - kevin_allen

Special Programs and "At-Risk" Students
Does the applicant have aplan for MTSS Implementation?

Should there be afirm plan in place outside of differentiated instruction within the
classroom to handle the needs of AIG students? - dtsmith840

Special Programs and "At-Risk" Students

What prevention measures are in place for at risk students, especially for those coming
from other schools in upper grades or for K students without much formal school
experiences?

Who will assess and teach students needing specialized support? Are additional teachers
hired or classroom teachers expected to address concerns?

How will the needs of gifted early learners (K-2) be addressed?

- nacharles
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Special Programs and "At-Risk" Students
Datalresearch/rationale between ELL and economically disadvantaged?

Assessment strategies provided do not necessarily align with best practicesin PBL- how
will the two work? What type of normed tests will be used? How will data be analyzed
and utilized to address student needs?

- arkagan

Exceptional Children — Identification and Records

What is the plan of the school to meet the state and federal requirements regarding record
keeping outside of confidentiality policies? Does the proposed applicant have a clear
understanding of the expectations? - dtsmith840

Exceptional Children — Identification and Records
Isthere an opportunity for increased staffing for a K-12 school as there may be an influx
of students with IEPs or 504 plans?

Isthe licensed psychologist a school employee or contracted?
- nacharles

Exceptional Children — Identification and Records
Definition of SST? On staff or hired out? I dentification detail ? - arkagan

Exceptional Children — Education Programming

How do respond to a parent who request Special Education Services? Y ou mention
providing accommodations throughout this section but do not address Specialized
Designed Instruction stated within the |EP. - kevin_allen

Exceptional Children — Education Programming
How will the proposed school plan for EC students who cannot be servicesin the regular
classroom setting? - dtsmith840

Exceptional Children — Education Programming

What are the interventions for students who cannot be served within aregular classroom
setting? How will these students receive instruction that is still mission aligned? -
nacharles

Exceptional Children — Education Programming
No detail provided about EC strategies - arkagan

Student Performance Standards

Applicant should clarify the following statement - Determination of promotion and
retention of studentsin the Exceptional Children's program will be made based on mastery
of |IEP goals. If these goals are met, a student will be promoted to the next grade
regardless of performance on state mandated tests classroom performance.

- dtsmith840

Student Performance Standards
Can the applicant explain more about promotion of exceptional students?

Are the absence policies considered in the promotion standards unexcused?
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Are there supports and opportunities provided by HACS to help economically under-
served HS students meet the 80 hour community service requirement?

How does HACS address consistency in areas where assessments are co-designed with the
student? - nacharles

Student Conduct and Discipline
How will the provision of service be provided to students with disabilities during
suspension? (if change of placement occurs) - kevin_allen

Student Conduct and Discipline
What are the details for discipline for exceptional students?

- nacharles

Student Conduct and Discipline
Please provide a demonstration of how this disciplinary approach will work with the
targeted population. - arkagan

Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
IS there clarity around board term length? Isis three years for two successive terms (6) or
up to nine 9 years?

How can parents become a part of the governance structure?
Are grievance protocols aligned with mission and legal regulations?
Where are evaluation standards for board and Lead Admin outlined?

Are there any concerns about the board composition in relation to evaluating the school's
academic success as there are not alot of academics on the board and the only teacher is
moving in the Lead Administrator role?

- nacharles

Governance and Organizational Structure of Private Nonprofit Organization
Isthis the current board of the private school ? - dswalker

Proposed M anagement Organization (EMO/CM Q)
N/A regarding EMO/CMO partnership

Applicant should clarify the 2015 990 -$25,643.

Applicant should clarify the 2016 990 -$305,842 - dtsmith840

Proposed Management Organization (EMO/CMO)
NA in regard to EMO/CMO. - nacharles

Charter School Replication
N/A to charter replication.

My questions refer to the private conversion:
Isthe board able to explain financial differences between 990 filingsin year FY 15,FY 16,
and FY 17?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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It appears that the schools Stanford Achievement scores have in fact declined over the past
three years, what changes is the school planning to improve this downward trend?
- nacharles

Charter School Replication

Why the assessment discrepancy in grades 3 vs. 8? How does Stanford compareto NC
testing? What research have they conducted to demonstrate a need with the population
they are targeting? - arkagan

Staffing Plans, Hiring, and Management

Applicant should clarify isthereis already an established relationship with partner with
colleges and universities that educate teachers, including but not limited to, East Carolina
University, Elizabeth City State University, North Carolina Wesleyan College, and
Meredith College. - dtsmith840

Staffing Plans, Hiring, and Management
How will the "supportive environment" created by the Lead Admin be evaluated?

What is the recruitment strategy for teachers of exceptional children? Are the salary
reasonable given the expectations of the staff? |s the Lead Admin prepared to conduct all
of the hiring, evaluating, dismissing while also serving as instructional leader and leading
operations as there are no ops staff listed other than finance?

- nacharles

Staffing Plans, Hiring, and Management
Hiring practices? What does retention look like- examples and detail about their brief
overview. - arkagan

Staff Evaluation and Professional Devel opment
Isthere adetailed plan for professional development given thelist provided earlier in the
application?

Where in the budget are guest speakers and pd reflected to the extent outlined in the plan?
- nacharles

Staff Evaluation and Professional Development
This section lacks an understanding of the difficulties of conversion, changing student
demos, PBL, etc. - arkagan

Staff Evaluation and Professional Devel opment
What is the anticipated costs of the intensive training for the teachers? - marylynn_kroeger

Marketing Plan
What is the contingency plan if HACS fails to meet full enrollment? - nacharles

Marketing Plan
Thereisno plan - arkagan

Marketing Plan
It will be very important to make sure the public knows this would be a tuition-free school

- dswalker

Parent and Community Involvement
Has a parent survey ever been conducted at Hobgood Academy? How does the parental
involvement plan support parents who have been historically underserved?
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What are the differentiated strategies for parental outreach? - jadel124

Parent and Community Involvement
How will the plan provided and the tools used previously at Hobgood Academy be
adjusted to suit the new target population? - nacharles

Projected Student Enrollment (Table)
How is the enrollment projection for grades 11 and 12 justified?

Is the applicant confident to attract families this close to graduation without a proven track
record with under served families? - nacharles

Weighted L ottery
Earlier in the application the applicant group outlined that they would reserve 15% of the

for students that qualify for FRL. Why is the school not implementing a weighted lottery?
Is this not the only way for this to happen?

Would aweighted lottery help the school with reflecting the demographics of its chosen
LEA? - dtsmith840

Weighted L ottery
Although the school is not suggested using aweighted |ottery making this section non-

applicable, isthe school able to provide a plan for reaching their target populations for
enrollment? How will a non-weighted lottery prevent middle and upper income families
from monopolizing this school option given the low enrollment numbers? - nacharles

Weighted L ottery
| thought earlier in the application it stated that there would be a 15% set-aside for free

and reduced lunch students? - dswalker

Operations

Transportation Plan
How will economically under-served families from three counties access the school
without transportation? - nacharles

Transportation Plan
Thisisaplan that does not connect to the described population. Why no bussing? What
about parents/families who don't have access to cars? Low budgeted amount. - arkagan

Transportation Plan
I'm not sure 20,000 will be enough for contracted services. - dswalker

School Lunch Plan

Will you ask eligible parents to complete free/reduced lunch applications and submit them
for federal reimbursement? If so, why isit necessary to partner with faith-based and civic
organizations to pay for these lunches? - Istein692

School Lunch Plan
Are there plans to participate in the National FRL program? - dtsmith840

School Lunch Plan
How are families at or below the poverty line or those within food insecure environments
considered in "bring your lunch" environment?

Isthere any consideration for the Federally funded free and reduced lunch program to
ensure students are able to access food in the event civic organizations are unable to meet
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the demand?
- nacharles

Civil Liability and Insurance
The Appendix L and the total amount listed on this page are not aligned. Applicant should
clarify the differences with the numbers. - dtsmith840

Civil Liability and Insurance
Can the applicant explain why quotein Appendix L does not match cost projections listed
in the application? - nacharles

Facility and Facility Contingency Plan
That loan is an unbelievably good deal. | would never refinance that! - dswalker

Facility and Facility Contingency Plan
Did not meet criteriafor transportation and free lunch. - a_quigley

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
Although the budget projections are aligned, how is the applicant prepared to deal with
underenrollment? - nacharles

Total Budget Revenue Projections 2018-2023 (Table)
Why no demonstration of private funds? - arkagan

Total Budget Revenue Projections 2018-2023 (Table)
3% increase per year in revenue seems reasonable. - marylynn_kroeger

Personnel Budget: Expenditures 2018-2023 (Table)
How will one EC Teacher cover the grade span at your school ? This includes elementary,
middle and a block schedule at the high schooal. - kevin_allen

Personnel Budget: Expenditures 2018-2023 (Table)

Will there be any staffing plans for instructional assistants?

Will there only be one EC teacher for K-12? Has there been thought to this staffing, even
with a potentially drastic demographic change? - jadel124

Personnel Budget: Expenditures 2018-2023 (Table)
Is the applicant certain it can attract 13 high caliber applicants at $40,000 each to address
the job requirements outlined in other parts of the application?

Is one EC teacher sufficient for aK-12 school given the anticipated population? -
nacharles

Operations Budget: Expenditures 2018-2023 (Table)
Isit redlistic to think that the same amount ($1,500) will be spent on paper supplies for
both administration and instruction?

Isthe curriculum text, furniture, equipment, computer and software budget low because
the school will useits existing resources at no additional cost?

Does your budget consider the cost of professional services for EC students, i.e.
psychologist, OT, PT, etc.?
- Istein692

Operations Budget: Expenditures 2018-2023 (Table)
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How will you cover the costs of the provision of related services for exceptional children?
- kevin_allen

Operations Budget: Expenditures 2018-2023 (Table)
How are the Child Nutrition costs so low? - jadel124

Operations Budget: Expenditures 2018-2023 (Table)
There seems to be misalignment between the projected amounts and other areas such as
the school lunch plan. Applicant should clarify the discrepancy. - dtsmith840

Operations Budget: Expenditures 2018-2023 (Table)
Is the office supply section low because the school has existing supplies?

Isthe transportation line items for students with |EPs only? How will those allocated
dollars be used otherwise?

Why are the board seminars and consultants and athletics budgeted at a higher rate than
child nutrition at a school hoping to attract families of the surrounding community?

Arefurniture and I T costs low because these are existing? - nacharles

Operations Budget: Expenditures 2018-2023 (Table)

Low office supplies and computer costs. Detail about the 25k in financial contracts. Why
such a high maintenance cost but low facility cost? More detail about the athletics as this
isthefirst of it seen in app. Relatively low instructional costs. - arkagan

Operations Budget: Expenditures 2018-2023 (Table)
Paper and tech seems alittle low, but | guess there may be some left over from the private
school. - dswalker

Total Expenditure Projections (Table)

Some areas within the budget do not include realistic assessments of what will be needed.
The budget balances; however, some areas are under budgeted which could be
problematic for the proposed school. - dtsmith840

Total Expenditure Projections (Table)

Isthere an opportunity to align more realistic assessment into the budget including child
nutrition costs, support for exceptional children, transportation and and contingency for
under enrollment? - nacharles

Budget Narrative
Which specific items will be cut if enrollment numbers are low to meet the expenses

outlined in the budget? The applicant mentions having identified line items but does not
list them.

- nacharles

Budget Narrative
Asof 2016 what is the current amount of the facility mortgage? Isit aline of credit? Is

this the money taken out yearly dueto loss or is there an additional debt? -
marylynn_kroeger

Financial Audits
Theinterna controls component of this application is lacking. Hiring an accounting firm
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to assist with financial policies does not communicate the board's capacity to ensure
adequate internal controls including segregation of duties. - dtsmith840

Financial Audits
Isa$25,000 contract for financial support enough to guarantee internal controls?

Who isresponsible for internal controls at the school? - nacharles

Financial Audits
overly simplistic view of what it takes - arkagan

Financial Audits
There has been aloss every year and borrowing has increased to almost amillion. -
marylynn_kroeger

OVERALL

Cover Page
Conversion and Acceleration applicant request. - dtsmith840

Acceleration
Does asmall school truly attract industry especially given that other schoolsin the same
community are failing? Where is the evidence to support this?

How prepared is the school to address the effect of poverty if current students have very
different needs?

Although we can all appreciate the urgency for high quality options, what measures have
been taken to ensure the charter will be able to address the high needs of itsincoming
students body especially with less flexibility? - nacharles

Acceleration
Isthere aneed for acceleration?
Wouldn't they benefit from learning more about this new population? - arkagan

Grade Levels Served and Total Student Enrollment:
Although there clearly is aneed for high quality optionsin the region, how prepared isthe
school for high needs students?

How many of the 242 students are returning Hobgood Academy students? If none, is
enrolling afull school K-12 of new students without evidence of success with a different
population realistic for success especially when considering upper grade credit (11 and
12). If students are being merged, how many students will be from the new target
population meaning high need students who deserve a better school option? - nacharles

Grade L evels Served and Total Student Enrollment:
Can budget work with low numbers K-12? - joseph_maimone

Grade Levels Served and Total Student Enrollment:
I'm concerned about this just becoming a charter from a private school. - a_quigley
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Mission,
Purposes, and
Goals

Mr. Walker led the interview and reviewed each section of the application. Mr. Quigley
had questions about the conversion and the projected enrollment numbers. The proposed
board projected that the school currently has 92 students. The assets from the private
school will transfer to the public charter school. Currently, as a private school tuition is
charged and by nature some students cannot attend their school currently because of
tuition. The school feelsthereis aneed. Mr. Walker wanted to know the number of
students participating on the opportunity scholarship. The school outlined that there were
currently 11 students participating on the opportunity scholarship. The board chair
outlined that the opportunity scholarship income levels have proven problematic and has
disqualified more parents from participating. Mr. Quigley asked how the school arrived at
the 242 students enrollment number. A board member stated to limit class sizes and to
have more hands-on approach they are using 18 students at the elementary and 22 at
middle and high school. Mr. Quigley outlined his concerns about the large K - 12 grade
span proposed by the school asthat is hard to do well. He further commented that high
school is hard. A board member communicated that she has graduated 2 of her students at
the school and feel they are prepared to do what is needed. They have a guidance system
in place to help the students. Ms. Turner questioned that given state requirements, itisa
lot more than what the school is currently required to do as a private school. Another
board member stated that the school has held itself to a higher standard and have been
preparing for the conversion and recognize the differences between private and public.
Mr. Maimone questioned the number of juniorsin the school - the response was there
were currently 7 with the plan to infuse another 14 into the population next year. A board
member explained that the small numbers this year tripled and they have received
numerous phone calls to the school. Mr. Maimone wanted current survey data to justify
the numbers. The board member stated that they do not want to go over the 20 and the
numbers are a cap. The CSAB stated that the budget is built on the numbers and expressed
concerns about the numbers reported. Ms. Reeves stated that schools must be personnel
heavy at the high school level. The school reported that they are partnered with certain
community colleges to address the teacher licensure issues that may present themselves.
Another board member stated that there are school in the area that are closing and students
will not have an option. Specifically 6 schools are closing in the area. Mr. Maimone
wanted to know the specific survey data the school has to prove the need for the school. A
board member communicated that she has the data on another level but the board can
provide the data at alater time. Mr. Maimone outlined it should have been included in the
application. Context was providedabout the size of Hobgood in relation to the school
being an 8 man football team. The school won the state championship and have been in
business for about 40 plus years. Ms. Kakedalis asked if the school had given
consideration to changing its name. The board chair stated that the school has been in
existence and feel confident that it can get its message out about being a public charter
school in the community. The CSAB stressed the importance of Ietting the public know
they are tuition free. Mr. Maimone referenced the meeting minutes and the lack of survey
responses. The board chair outlined they have alot of undocumented information to prove
the need for the school. Mr. Maimone wanted to know specifically how many people from
the meeting committed. The board chair stated that the 92 enrolled are committed to
attend.

Education Plan

Ms. Kakedalis waned to know how the school would ensure the graduation requirements
beginning with aK - 12 initially. Ms. Reeves asked questions about the current graduation
requirements. The board member presenting stated the students will meet the NC
graduation requirements.

Governance and

Ms. Kakedalis wanted to know if there were current members on the board who are also
employees of the private school. Mr. Walker wanted to know how the school will
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Capacity communicate its conversion to a public school sinceit has been a private school for so
long.
Operations Ms. Kroeger expressed concerns on the stable enrollment over 5 years. Mr. Walker drilled

the amount set aside for lunch given the school states they have afocus on serving
disadvantaged students. The board member questioned if thiswas in the application. The
CSAB communicated yes. The board member stated they will depend on faith based
organizations and other resources are in place. Currently the private school has no budget
for lunch and al students are feed each day. Ms. Kakedalis wanted to know the specific
back up plan for the lunch program. The board member reiterated the faith based
organizations will be the backup plan. They pointed to the 3 letters of intent supplied since
the application was submitted. The board chair stated they did not bring the letters but the
letters are commitments of support on a monthly basis. The board present could not
provide specific numbers. Mr. Walker questioned if the school will participate in the
NFRL to which the board chair stated they would not participate in the first year. They
will ook into it after their first year of operation. Mr. Quigley stated that if the school is
going to be reflective of its community he gave examples of what the student population
would be and what the school would need to plan for to serve its proposed population.
Additionally, the transportation plan which sets aside 20,000 is not realistic with what the
school is proposing. Will the school be able to do what it said it would do? The board
chair stated when you livein rura areas thereis transportation and they have had
conversations and they need to keep their budget under control.

Financial Plan

Mr. Walker communicated that some of the items within the budget were projected low.
He wondered if the private school would be carrying over items some materials to the
public charter school. Ms. Kroeger wondered about the projected teacher salaries outlined
in he budget. Ms. Reeves outlined that there may not be enough teachers covered in the
budget and it may not be realistic with 17 teachers. Mr. Walker wanted to know the
current fund balance. The treasurer communicated that it had a couple 100 thousand. The
treasurer communicated that the current model is not sustainable as a private school.
Currently, 3 - 4 members on the board are employed at the private school. Mr. Walker
stated that if the mission isto serve more students who do not qualify under the private
school, then the evidences should be reflective in the application. Ms. Kroeger stated that
over the last few years the school has ran in adeficit and borrowed monies to stay afloat.
The treasurer reported that the school does not get full funding for all students receiving
full tuition. The school has a debt of $990,000.

OVERALL

Ms. Kakedalis stated the debt of the private school should not be the responsibility of the
public charter school. Ms. Reeves stated the evidences are lacking. Mr. Maimone outlined
that rural areas are lacking and charter schools are needed. Ms. Turner stated that the issue
is not the conversion from private to public - the problem is the lack of understanding of
what it requires to be a public school. Ms. Kakedelis stated the performance of the
surrounding counties and what the school would need to do for the population it will
recruit was not included in the application. Ms. Turner also expressed concerns with the
school starting asaK - 12 school initially. Ms Reeves provided additional perspective on
the school accepting the graduation cohorts from a prior school. Ms. Kakedalis stated that
the school should have started with aK - 3. Ms. Reeves proposed the school continuing to
run the high school as a private and start small as apublic charter. Mr. Maimoneis
troubled by school choice in the area and what is left if the private school closes. Ms.
Reeves stated the CSAB is empathetic to the students and there is a great need. Mr
Quigley stated that the data points needed were critical and not provided. Additionally, the
board may need to cut the high school to allow the elementary to start. Mr. Walker stated a
new application is needed. Ms. Turner and other members of the board expressed their
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concerns about the current debt of the school. Mr. Hawkes stated that this application is
not ready for approval yet and recommends that the CSAB not move it forward. Ms.
Reeves seconded. Mr. Maimone stated that there is no cap and the applicant can apply in
the following year aslong as the applicant fixes the issues. Mr. Walker would vote to
move forward with a stipulation about the deficit. The motion passed 6 - 3.

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on September 27, 2017.
No further information is needed to begin the application evaluation. Note: Conversion

09/27/2017 evidences are listed in Appendix O.
Application OCS provided a brief overview of the proposed application including the proposed
Review enrollment for the first five (5) years, proposed county, and if the application had an LEA

impact statement and/or due diligence.

Mr. Walker |ed the discussion and members of the Policy Committee asked specific
guestions on items needing clarification. Mr. Walker was impressed by the school's goal
to convert the school from a private school to a charter school to open the school to more
low-income students. Ms. Turner had concerns about the student enrollment being too
small for aK-12 school. A board member clarified that the school currently has 92
students enrolled and that the proposed enrollment would be an enrollment increase. A
board member stated that the proposed student enrollment aligns with the school's class
size plan.

Mr. Walker was impressed with the financing that the school had secured for the facility.
Ms. Kroeger wanted clarification on the school's loan arrangement. A board member
explained that the loan started as aline of credit and then transitioned to a mortgage. A
board member stated that the lender is supportive of the school, thus explaining the
generous terms of the loan. Ms. Kroeger sought further clarification on the amortization
rate, interest rate and potential balloon payment. A board explained that there would be a
balloon payment at the end of 10 years and that there are benefits to paying the loan off
earlier. A board member described that the interest rate is 0% until year ten when it
transitions to a 4% interest rate. Mr. Walker encouraged the board member to bring the
amortization schedule to interview, if invited.

Mr. Hawkes wants clarification on how the school plans to have a K-12 with 242 students.

Mr. Quigley also wanted clarification on thisissue. Ms. Kroeger sought clarification on
the need for the school and the level of interest in the school. A board member stated that
the school has seen interest given the school's location and accessibility by three primarily
rural counties.

Ms. Turner made a committee motion to allow an interview for Hobgood Academy
Charter School. Ms. Kroeger seconded. The motion passed unanimously.

Mr. Walker made a motion to the full CSAB to allow an interview for Hobgood Academy
Charter School. Ms. Gibbs seconded. The motion passed unanimously.
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Application The Office of Charter Schools provided a brief update on the proposed school. X
Interview proposed board members and the proposed Lead Administrator members introduced
themselves to the CSAB and provided a brief professional history and explained their
respective role for Hobgood Charter Academy School.
OVERALL Mr. Hawkes stated that this application is not ready for approval yet and recommends that

the CSAB not move it forward. Ms. Reeves seconded. Mr. Maimone stated that thereisno
cap on charters and the applicant can apply in the following year as long as the applicant
fixesthe issues. Mr. Walker stated he would vote to move forward with a stipulation
about the deficit. The motion passed 6 3 with Ms. Gibbs, Mr. Maimone and Ms.
Kakedalis dissenting.
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