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OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Em nence Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Eni nence
Acadeny Foundati on

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: DaQuan Love
Title/Relationship to nonprofit: Chai r man

Mailing address: 116 CANDLEWOOD DR

WALLACE NC 28466
Primary telephone: 804- 252- 7430 Alternative telephone: 804- 252- 7430
E-Mail address: dl ove@m nenceacadeny. org

Name of county and local education agency (LEA) in which charter school will reside:
County: DUPLI N
LEA: 310-Duplin County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel er at or

List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by the NC Public Charter
School Accel erator Program which provided application feedback, a witing
coach, research, resources and experts in the areas of governance and
instructional design, fiscal budgeting, facility selections, and |[egal
requirenents.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes:
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No: X

What is the name of the nonprofit organization that governs this charter school? Emi nence Acadeny
Foundat i on

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 03, 04, 05, 06, 07 200
Year 2 03, 04, 05, 06, 07, 08 240
Year 3 K, 03, 04, 05, 06, 07, 08 280
Year 4 K, 01, 03, 04, 05, 06, 07, 08 320
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 360

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

daquanl ove Chai r nan
Sgnature Title
daguanl ove 09/ 22/ 2017
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Em nence Acadeny is to enpower scholars to |earn, grow and
lead in the pursuit of holistic excellence.

Clearly describe the mission of the proposed charter school:

Qur goal is to build confidence in our students through academ c achi evenent
to ensure that they have access to limtless options for their future.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Duplin County is currently one of 40 counties in North Carolina that does
not have a public school choice option. There is a dire need for educational
i nnovation in Duplin County. According to the NC School Report Cards, Duplin
County Schools (DCS) proficiency scores on End-of-Gade and End-of-Course
tests have continuously decreased for three consecutive years. In 2016, DCS
earned a 31.5% proficiency on College and Career Readi ness standards. Bl ack
and Hispanic/Latino students, which according to the US Census Bureau
account for over half of the county population, earned 19.9% and 26.7%
respectively. The stated mission of Duplin County Schools is "to work
col | aboratively with the comunity to prepare all students for career,
college, and life success.”" How can ALL students be adequately prepared for
career, college and life success if only three out of every ten students
nmeet the state criteria for college and career readiness proficiency as
determ ned by NC? The aforenenti oned scores are sinply unacceptable and are
the auspices of the founding of Em nence Acadeny. Qur proposed centrally
| ocated school site in Kenansville, NC will allow us the opportunity to
achieve a diverse student population that mrrors the LEA while offering
academ c i nnovati on.

DATA RETRI VED FROM

2016 NC Report Cards (Al EOGs, Al Gades, College and Career Readi ness)
https://ncreportcards. ondemand. sas. conl SASVi sual Anal yti csVi ewer/ Vi sual Anal yt
i csVi ewer _guest.jsp?report Pat h=/ Report Car d/ NC_SRC&r eport Nanme=NC+Repor t +Car ds

2. What will be the total projected enrollment at the charter school and what percentage of the
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Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
The first year's projected enrollment is 200 scholars serving grades three
t hrough seven with forty scholars in each grade. 40 scholars in each grade
level to reflect 2.07% of the total ADM of Duplin County Schools. At full
capacity in the sixth year (2024-2025), the school will hold 360 scholars to
reflect 3.73% of the total ADM of Duplin County School s.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

Em nence Acadeny wll enpower scholars to learn, grow and lead in the
pursuit of holistic excellence by offering a unique educational programthat
supports our daring mssion. The school's mssion is undergirded by our
B.E.S. T. values: Brilliance (rigorous academc and college-preparatory
focus), Excel | ence (conti nuous sel f-i nprovenent wi t hout excuse),
Stewardship (leading through service to others) and Teamwrk (working
together to reach a common goal).

Bel ow you will find specific exanples of how our education plan will provide
a viable alternative to the local LEA that will lead to higher scholar
achi evenent in Duplin County.

BRI LLI ANCE

Dat a-Driven Instruction and Instructional Leadership

Early release days for weekly instructional data review & professional
devel opnent

NVWEA quarterly assessnment and individualized data review

EXCELLENCE

Quarterly recognition of academ c, athletic and cultural achievenents
Excel | ence Agreenents where each faculty nenber, scholar, and parent wll
agree to be an engaged nenber of the Em nence Acadeny community. Parents and

community nmenbers will be encouraged to participate in both traditional and
non-traditional ways in educating our schol ars.

STEWARDSHI P

Each scholar (5-8) wll be required to conplete 50 hours of conmunity
service hours annually as a requisite for pronotion. Teachers w Il assist
scholars in identifying and nonitor comrunity service projects as part of
the Plan of Learning (POL) on a quarterly basis. Teachers will work wth

scholars and their parents to ensure that service hours are not a barrier to
schol ar pronoti on.

TEAMAORK

Bi annual school -wi de (faculty and schol ars) teambuil ding retreat

7th and 8th-grade scholars wll serve as nentors for 5th and 6th-grade
scholars respectively. Mentors will be trained during the annual team

buil ding retreat.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
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charter school statute GS 115C-218, and the proposed school's operations.
The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Em nence Acadeny wll specifically achieve tw of the six legislated
pur poses of <charter schools in North Carolina. These purposes are to:
provide parents and students wth expanded choices in the types of
educati onal opportunities that are available within the public school system
and hold schools accountable for neeting mneasurable student achievenent
results.

Provide parents and students wth expanded choices in the types of
educati onal opportunities that are available wthin the public school system

Em nence Acadeny wi |l provide expanded choices in the types of educational
opportunities that are available within the LEA Qur unique nodel wll
feature expanded learning tinme, an enphasis on using scholar data to drive
i ndividualized instruction and fostering fruitful partnerships wth parents
and the community. By starting earlier and ending later, we estimate that
our scholars will have nearly 450 nore instructional hours than the | ocal
LEA. W aimto begin instruction at 7:15 amdaily and dismss at 3:30 pm on
Monday - Thursday and 11:45 am on Fridays. Further, because we are investing
nearly 150 hours of professional developnent in our faculty on Friday
af ternoons, our teachers will be uniquely equipped with the |atest tools and
strategies to inpact scholar achievenent. Finally, our parent commtnents
will help our school receive unprecedented |evels of parental support and
facilitate regular productive dialogue between parents and their child's
teachers. Based upon other schools that have inplenented simlar nodels,
such as Henderson Collegiate and KIPP, we are confident that these
investnments will yield dividends in the academ c grow h of our schol ars.

Hol d school s accountabl e for neeting neasurabl e student achievenent results

By investing in our teachers and curricul umresources, Em nence Acadeny will
develop a strong academc program yielding high levels of academc
achi evenent. According to the 2016 North Carolina School Report Card report,
Duplin County Schools - the only public school option for parents in the
county - scored 41.6% proficiency on End of G ade tests. In sinpler terns,
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Duplin County Schools, whose mission is to "... prepare all students for
career, college and life success”" was only successful in 4 out of 10 of
their students. Delving deeper into the data, only 2 in every 10 Bl ack
students and only 3 in every 10 Hispanic/Latino achieved proficiency. That
same report found that based on indicators using the End of G ade tests,
only 31.5% of Duplin County students are coll ege and career ready. Em nence
Acadeny recognizes the need for a unique educational nodel that will hold
the local LEA for increasing scholar achievenment. W will seek to develop a
wor ki ng partnership with the local LEA where both Em nence and the school
system can col |l aborate to share best practices, resources, and strategies to
ultimately inpact all children in Duplin County. For exanple, in 2013,
Nort hanpton County Schools and KIPP Gaston College Preparatory School
partnered to receive a $600,000 grant by the Golden LEAF Foundation to
i nprove educational outcones using technology. As part of the grant, both
the public school and charter school teachers worked collaboratively to
share best practices, nodel |essons and inprove scholar achievenent in both
school s. (http://ww. rrdail yheral d. conf news/ nor t hanpt on- ki pp- part ner-i n-
effort-to-reach-students/article_ _724e739a-db76-11e2-99cc-001adbcf887a. htm)

Even without a joint grant, Em nence Acadeny hopes to foster collaboration
with the local LEA and inprove schol ar achi evenent for all children.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

OPERATI ONS
2018-2019: By Novenber 31, 2018, the board will have devel oped a short-term
(years 1-2) facility plan that includes a signed lease. If the goal is not

met by this time, the board wll begin inplenentation of its contingency
facility plan, providing eight full nonths prior to the schedul ed school

openi ng.

2019-2020: By Decenber 31, 2019, the board wll have developed a long-term
(years 3-10) strategic facility plan outlining how the school w Il secure
facilities to neet the enroll nent projections and school m ssion.

2019- 2020: 90% of all parents will rate their child s education at Em nence

Acadeny with an eight or higher on a ten point scale at the end of each
quarter and overall at the end of the school year.

2020-2022: 95% of all faculty will be retained at the conclusion of the
first academ c year, and 85% at the end of the second academ c year.
2019-2020: 75% of all scholars will have at |east one parent or fanmly
menber to volunteer at the school, serve on a commttee, or otherw se |end
support to the school annually.

2022-2024: 100% of all scholars will have at |east one parent or famly
menber to volunteer at the school, serve on a conmttee, or otherw se |end
support to the school annually.

2019-2024: The school w Il reach 100% of its enrollnent projections
annual ly. Each year the applicant pool will increase by 10%

ACADEM CS
2019- 2020: 90% of all scholars will denobnstrate at | east one year's academc
growh at the end of the school year based upon the nationally normed NVEA
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MAP assessnent.

2019-2020: 90% of all scholars will earn a rating of proficient or greater
on the North Carolina End of Course and End of G ades tests at the end of
t he school vyear

2020-2024: 95% of all scholars will denpbnstrate at | east one year's academc
growh at the end of the school year based upon the nationally normed NVEA
MAP assessnent .

2020-2024: 95% of all scholars will earn a rating of proficient or greater
on the North Carolina End of Course and End of G ades tests at the end of
t he school year and annually noving forward.

2020-2024: Em nence Acadeny will earn a "B" grade or higher on the North
Carolina School Report Cards annually.

FI NANCE

Annual Coal s

-Em nence Acadeny wll earn a clean audit with no severe findings at the
concl usi on of each fiscal year

-A mnimm of 5% of revenues will be saved for a reserve fund by the end of
each school year annually for five years.

2023-2024: The reserve fund wll have a mninum of $600,000 by the
conclusion of the fifth year.

GOVERNANCE

2019-2020: 100% of board nenbers wll participate in the annual board
governance training by June 31, 2020.

2019-2020: 80% of board nenbers wll contribute the board-specified

contribution for unrestricted fund use by June 31, 2020.
2020-2021: The board will develop a 5-year conprehensive strategic plan for
2022-2026 by June 31, 2021

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Em nence Acadeny's mission is to: "Enpower scholars to learn, grow, and |ead

in the pursuit of holistic excellence.” The governing board wll work
tirelessly to achieve this daring m ssion.

The board will know that we are on the right track when we see that schol ars
are 1) learning, 2) growing, 3) leading, and 4) achieving holistic
excellence. W will know that scholars are | earning when their NAEA Measures
of Academ c Progress, End of Course, and End of G ade scores are proficient
or higher. Their learning will be further evidenced through the achi evenent

of aforenentioned scores at higher proficiency |levels than the |ocal LEA and
the statew de average in each respective assessnent.

Secondly, we wll know our mssion is being acconplished when we see
conprehensive growh. While we place great value on standardi zed test scores
and work towards achieving the best results possible, our school values,
even nore, the individual growmh of scholars. Wen we publicly recognize
scholars at our quarterly assenblies, we will encourage faculty to celebrate
the individual growth of scholars because we believe in the quote by DaQuan
Love: "Where there is gromh, there is progress. Were there is progress,
there will be achievenent."

Additionally, we will know our school is achieving its mssion when we see
scholars | eading. As our scholars begin to inplenment the B.E. S. T. values in
10
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their daily lives, we expect to see scholars taking on |eadership roles in

their homes, around the community, and within the school. Exam ning the
| ocal LEAs educational program which does not offer |eadership training or
opportunities for all scholars, we know our school wll find success when

our scholars begin to take pride in the school, have a | ower suspension rate
than the | ocal LEA, and conplete their mandated conmunity service hours.

Finally, the board will know the school is ultimtely being successful in
its quest when scholars are pursuing holistic excellence. W believe that
wel | -rounded scholars find success not only in the classroom but on the
athletic field, in their entrepreneurial pursuits and in their fight for
social justice in the comunity. Wwen we see that our scholars, through
survey and data collection, are taking advantage of extracurricular
activities that support the school's mssion, we will find the confidence
that our school's mssion is being achi eved.

Empirically, we will see our mssion fulfilled through schol ar achi evenent
data such as state-mandated tests and nationally nornmed assessnents.
Further, when our scholars denonstrate a continuous trend of inprovenent
over tinme and our school is known throughout the state and nation for our
work, we wll know that our goals are being reached. The intangible
evi dences such as our school culture which includes: scholar attitudes
towards school, their notivation to learn, and their parents support of our

school w Il also provide valuable information. The board wll know our
mssion is workingtowards full attainment when our school becones the
exenplar that inspires other schools and educators. As one board nenber
descri bes Em nence Acadeny: "hands down, we will be the crne de la crne of
education.”

Thr oughout our application, you'll find that the board uses the term "daring

mssion.”" Qur mssion is daring because it is lofty, anbitious, and pushes
agai nst the grain of the current educational offerings in Duplin County. Qur
board is committed to providing a high-quality education that achieves this
daring mssion, and will not rest until our scholars learn, grow and lead in
the pursuit of holistic excellence.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

| NSTRUCTI ONAL METHODS:

Em nence Acadeny will identify and inplenent instructional strategies from
other high achieving public and charter schools that have been proven
successful to increase scholar achievenent. Qur educational philosophy is
rooted in the belief that all <children can learn. Supporting this
perspective, we seek to execute the "Correlates of Effective Schools - 2nd
CGeneration," as researched by Lawence Lezotte. Qur teaching nethods will be
inspired by Doug Lenovs nodel (Teach Like a Chanpion), while our
i nstructional |eadership and scholar assessnent nmethods will be inspired by
Paul Banbrick-Santoyo (Leverage Leadership and Driven by Data.) Qur program
nodel draws inspiration from high-achieving North Carolina charter schools
such as Henderson Coll egiate, and Know edge is Power Program (KIPP). These
schools share an award-winning focus on high expectations, extended
| earning, and a holistic approach to education.

CORE VALUES

Em nence Acadeny scholars will strive daily to achieve our B.E S. T. val ues:
Brilliance, Excellence, Stewardship, and Teammwork. At the beginning of each
week, teachers wll discuss these values wth scholars and recognize

students who have exhi bited t hese val ues.

DATA- DRI VEN | NSTRUCTI ON AND ASSESSMENT

Qur teachers wll use data on a daily basis to nonitor and track scholar
progress. Scholars and their parents wll be on-boarded to our school's
nmet hodol ogy of using data on a daily basis during orientation. Teachers w |l
be expected to use scholar data in their professional |earning conmunities
(PLCs) on a weekly basis to identify scholar strengths and opportunities for
i nprovenent. Admnistrators wll utilize macro-data to identify future
teacher professional developnent (PD) topics and develop school-w de
cel ebrations and interventions on a weekly basis.

W plan to use a school-wide data platform such as Illumnate Data and
Assessnent as a tool to help adm nistrators, teachers, parents, and students
understand academ c progress. Using such a systemwll allow the school to

truly maxi m ze scholar data as a tool for inproving instructional practices
that inpact academ c achievenent while reducing the time needed for data
collection and analysis. In addition, the follow ng assessnments wll be
adm ni st er ed:

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

-Exit Tickets: admnistered at the end of every lesson as a tool for
teachers to neasure the effectiveness of their |essons

-Weekly Quizzes: administered every Friday as a tool for teachers to neasure
weekl y schol ar growt h

- Teacher Adm nistered Tests: admnistered as needed as a tool to evaluate
schol ar progress in a particular unit of a course subject

-NVEA MAP: admnistered every season as a tool for admnistrators to see
whol e-school data in conparison to other schools nationally, recognize high
achi eving scholars, and identify areas of need throughout the school

- ACCESS Exam administered to evaluate |learning of ELL schol ars

-WAPT: adm nistered to help identify ELL schol ars

-NC End of Course and End of G ade Exans: adm nistered at the end of a course
to measure schol ar proficiency of statew de standards.

TARGETED SCHOLAR ENGAGEMENT

W w il purposefully engage scholars in their classroom instruction by
ensuring that each |lesson provides opportunities for each scholar to learn
in the way they learn best. As part of the scholar onboardi ng process, each

scholar will conplete a learning styles inventory during the first week of
school that will be shared with teachers. As part of the |esson planning
process, teachers will nmaximze scholar engagenent by providing a bal anced
percentage of kinesthetic, auditory, visual and tactile instructional
nmet hods. Teachers will be provided with professional devel opnent focused on
scholar learning styles annually. By intentionally neeting scholars where
they are, we believe they will be nore engaged and focused on |earning

obj ecti ves.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately

serve.

ELEMENTARY ( K-5)

The learning environnent for elenmentary grades kindergarten through fifth
will be in a self-contained classroom Each grade |level will be conprised of
40 scholars and two teachers with approximately 20 scholars in each class.
The small class sizes will allow for collaborative opportunities where grade
level teans wll be able to plan lessons together. During weekly PLC
neetings, the teaching duo will share plans and discuss best practices on
instructional delivery. Maximzing collaborative opportunities wll allow
el ementary teachers to focus their planning time on creating effective
| esson plans aligned with Common Core and North Carolina Essential State
St andards that provide scholars with essential foundational skills.

M DDLE (6-8)

The m ddl e school |earning environnent for grades sixth through eighth wll
be structured using the block scheduling nodel where scholars are assigned
to a team and rotate classes with a cohort of scholars. Each grade | evel
will be conprised of 40 scholars and two teachers: 20 scholars in each
cohort/class. Each teacher will teach either ELA and Social Studies or Mth
and Sci ence.

COLLEGE- FOCUS
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Em nence Acadeny w Il operate with an intentional focus on fostering a
col |l ege-preparatory mndset wthin scholars. Each grade |evel cohort will be
referred to by the year they will graduate from a four-year college, and
teachers wll enbed college thenes throughout the school experience. At the
begi nning of sixth grade, when developing their individualized Plan of
Learning (POL), scholars will identify a potential college of their choice
during their parent/teacher conference. Teachers wll assist parents and
scholars will use the backward planning approach to develop a tineline for
the scholar to gain adm ssion to that university. This plan will be updated
during each parent/teacher conference quarterly. The school adm nistration
will make it a priority for scholars to participate in |earning expeditions
(field trips) where they wll visit local and out-of-state universities
annual | y.

CHARACTER DEVELOPMENT

During the ready to open year, a character developnment curriculum will be
created by a board advisory commttee conprised of volunteer educators.
During the initial staff professional devel opnment week, the President wll
provide training to ensure that all staff fully understand and have "buy-in"

to the culture of character developnent. There will be an intentional focus
on foundational character skills through daily |essons and activities.
Scholars will be regularly rewarded for being observed exenplifying the

school's B.E. S. T. val ues.

PHYSI CAL ENVI RONVENT

Em nence Acadeny will foster a professional, m ssion-focused atnosphere that
is safe and conducive for learning. Teachers wll be responsible for
mai ntai ning safe, clutter-free classroons that are bright, inviting and
reflect the school's mission and core values. Administrators wll be

responsi ble for nmaintaining public spaces thatreflect the school's m ssion
and core val ues.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Em nence Acadeny wll enmpower scholars to learn, grow and lead in the
pursuit of holistic excellence by inplenenting a world-class academc
program focused on developing the skills, mndset and know edge needed for

all of its scholars to be successful in high school and graduate from

col | ege.

The proposed curriculumis derived fromand aligned with North Carolina and

Common Core Standards. Em nence Acadeny will supplenent the curriculumwth
14
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pre- AP(Advanced Pl acenent) standards, character developnent, enrichnent
opportunities and a schoolw de culture of excellence. Annually during staff

training week, PLCs will examne North Carolina, Commobn Core and pre-AP
standards to better understand what scholars are expected to know at the
conclusion of the year. Using the backwards planning nodel will allow for

teachers to best organize and plan their units of study for scholars. Qur
targeted scholar population is diverse and includes students of Wite,
African Anerican, and Hi spanic/Latino backgrounds. The inspiration for our
curriculum cones from high-achieving rural charter schools that have served
students of simlar ethnicities and soci oeconon c statuses. Teachers wll be
enpowered to fulfil the schools mssion by teaching enrichnment/elective
courses that align with their personal areas of expertise.

Because we plan to use Illumnate as our data platform teachers wll be
able to attach standards to questions on every formative and sumative
assessnent. This will allow us to neasure student proficiency by standard
and assist teachers and adm nistrators in nmaking instructional decisions,
such as <content areas needing intervention strategies. A data-driven
i nstructional approach, we believe, wll ensure that all scholars neet or
exceed the state perfornmance standards.

CURRI CULUM FOUNDATI ONS

-W believe that ALL scholars are capable of learning at high |evels when
gi ven the encouragenent, academ c support and skills to do so.

-W believe that ALL scholars will |eave Enminence at the end of the eighth
grade fully prepared for rigorous high school work.

-W believe that ALL scholars: including scholars wth disabilities,
scholars who are academ cally gifted or english | anguage | earners, have the
ability to succeed and wll be held to high expectations wth the
appropri ate supports.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

During the over 150 hours of professional devel opnment provided to teachers
annually, they wll become experts in the followng instructiona
strat egi es:

A blend of direct instruction and schol ar engagenent, Em nence Acadeny seeks
to use a nodel where elenentary and mddl e grades teachers provide direct
instruction initially and are gui ded towards achieving a | earning objective.
Sonetinmes referred to: "I do, we do, you do," other successful charter
schools in North Carolina and across the «country have wused this
instructional method as a way to successfully increase schol ar engagenent.

This strategy begins with the teacher teaching the foundational skill of a
topic followed by a classwide practice guided by the teacher. Finally,
scholars are released to work on the skill independently. By gradually

rel easing scholars and giving themthe initial tools needed to understand a
concept, scholars are given the ability to take ownership of their |earning
resulting in higher levels of academ c achi evenent.

El ementary grades teachers wll wutilize whole group, small group and
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i ndependent project learning as tools to deliver content to scholars
effectively. Further, elenentary teachers wll develop stations where
scholars will rotate following direct instruction to practice new skills and
refine skills taught in previous |essons. Having various nethods to engage
with the content at nultiple times will give scholars the reinforcenent they
need to grasp concepts and best prepare themfor m ddl e grades work.

M ddl e grades teachers w Il conbine hands-on project learning with direct
instruction, lecture and real |ife application to provide an instructiona
envi ronnment that best prepares scholars for the rigors of high school and
col | ege.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Pronotion requirenents will be established by the school adm nistration and
shared with parents during the onboardi ng process. Because we val ue parent
engagenent and data-driven decision making, parents will have access to
their scholars formative and summative data at anytine.

Em nence Acadeny wi Il be uniquely positioned to facilitate schol ar readi ness
fromgrade to grade through the use of scholar data. Throughout the year,
parent/teacher neetings will provide opportunities for teachers to

communi cate with parents and schol ars about schol ar readi ness for the next
grade. This information will be clearly communi cated quarterly to ensure
that parents are always aware of their child' s progress towards pronotion
goals. At the final parent/teacher neeting of each academ c year, teachers
will give parents a custom zed report outlining the schol ars readi ness for

t he next grade.

This report, generated through our Illumnate system wll give parents an
outline of concepts the child my want to work on over the sumer to be
fully prepared for the followi ng year. During the final workdays, teachers
will wite individualized conments on each scholar's plan of |earning (PQ.)
docunent for the scholars teacher(s) the next year. Prior to the beginning
of each academ c year, teachers will be given tinme to review the previous
year's POL docunents for all of their scholars. This will allow teachers to
under stand any cl asswi de opportunities for growh and ensure no tine is
wasted in a strong start to the school year.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Em nence Acadeny wi Il operate on an extended school day Monday - Thursday
from7:30 aam - 3:30 p.m Each Friday will serve as a half instructional
day from7:30 am - 11:30 a.m Wth a total of 1402 instructional hours and
163 hours of professional devel opnent, we are confident that our cal endar
16
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supports our mssion to enpower scholars to learn, grow, and lead in the
pursuit of excellence.

The purpose of the early release on Friday afternoons is to provide

dedi cated tine for professional devel opment, professional |earning conmunity
nmeeti ngs and | esson planning. A majority of professional devel opnent will be
delivered by internal staff, many of whomw || attend "train-the-trainer"
trainings and bring informati on back to the faculty. Qur board understands
the potential challenge of a Friday early release nodel in our area. As a
result, we are working with | ocal daycare and afterschool prograns to
devel op partnerships to ensure that Friday early rel ease days are not a
barrier to famlies.

As a result of our community outreach, we were asked to try and match our
calendar with the LEA to accommpdate famlies with high schoolers in the
district. As nmuch as possible, we have tried to accomodate this concern.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Em nence Acadeny is commtted to ensuring that every scholar, no matter
their circunstances, are provided with a high quality education. Each nenber
of our staff will be dedicated to this goal and seeks to proactively provide
tools, resources and supports to ensure that no scholar falls behind. To
this end, we wll develop a system aligned to the North Carolina Milti-
Tiered System of Support (MITS) that provides tiered intervention and
support to all scholars based on their |evel of need.

Every scholar at Em nence will have an individualized Plan of Learning (PQOL)
devel oped during the initial parent/teacher neeting of the school year. The
POL serves as a roadmap for the scholars success at Em nence and beyond

This plan will include najor assessnent, academ c and behavi or data, along
with annual goals decided upon by parents, teacher and student. As
previously nentioned, beginning in the sixth grade this plan wll include a
col | ege-preparatory plan. Students with an IEP will be offered a POL at the
parent's request.

The first level of our system for all scholars, wll include universa

screening nmechanisns. W wll wuse locally designed and nationally-nornmed

assessments such as the NVWEA MAP to identify scholars with major |earning
deficits. Additionally, teachers may refer scholars to receive additiona
assistance. All scholars will be screened with the NVEA MAP as part of the
onboar di ng process.

The second | evel of our system for scholars needi ng additional support wll
be conprised of a variety of school-based intervention and instructiona

opportunities based on the individual need of the scholar. Such
opportunities may include renediation or tutoring. W recognize that no one
intervention wll solve the challenges of every scholar, therefore we wll

devel op individualized intervention plans as necessary.
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A Milti-Tiered Systens of Support (MISS) team wll be developed and
conprised of an adm nistrator, teachers and rel evant support personnel. This
team will neet regularly to review school-wide data, along with teacher
referrals to determ ne the |evel of support scholars may need. The MISS team
will be enpowered to facilitate school-w de interventions, professional
devel opnment, work with individual teachers, and neet parents as necessary to
best neet the needs of schol ars needed additional support.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. To identify ELL scholars, Emnence Acadeny wll offer parents an
opportunity to share information on the Honme Language Questionnaire (HLQ.
In the event that parents state that English is an additional |anguage at
home on the survey, the child will be referred for testing. The W DA Access
Pl acement Test will be the primary tool used to indicate a scholar's ELL
status, if there is no relevant docunmentation previously outlined in the
schol ar's academ c records.

2. Em nence Acadeny will work to ensure that each scholar identified as an
English Language Learner is given the proper tools, resources and
i nstructional support needed to be successful in school. Once a ELL schol ar
has been appropriately identified, the ELL coordinator wll review the
scholars records and work with the scholars parents teachers to devel op
accommodati ons and nodifications accordingly. The scholars teacher(s) wll
develop lesson plans and utilize instructional strategi es designed
specifically for the ELL scholar and provide differentiated instruction as
determ ned by the ELL coordinator. Further, all school staff wll receive
pr of essi onal devel opnent related to working with ELL scholars to ensure that
all enployees are able to support ELL schol ars and nmake them feel wel cone at
school . Insofar as possible, ELL scholars will receive inclusion instruction
wi thin the school population. The ELL coordinator will al so devel op gui dance
on ensuring that school comunication to parents is in the hone |anguage of
al I househol ds.

3. At the conclusion of favorable ACCESS testing, scholars deened English
proficient will be discontinued from ELL services while being nonitored as
required by law for two years. Parents will be inforned every step of the
assessnent and nonitoring process of their child s progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Scholars may be referred to Intellectually Gfted (1 G programm ng by one of
the following ways: achieving above the national average on a NAEA MNAP
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assessnent, teacher referral, or parent referral. Upon a referral, the
school's 1 G Coordinator will gather an academ c portfolio from the scholars
teachers and comrents from the scholar's parents. Once identified, the
scholar's teacher(s) wll be given additional tools and resources needed to
support the I G schol ar.

PROGRAMS, PRACTI CES, STRATEGQ ES, AND OPPORTUNI TI ES

The 1 G Coordinator will be responsible for working with the Associate Vice
Provost for Services to develop an annual Academically and Intellectually
Gfted Plan for submssion to the North Carolina Departnent of Public
Instruction (NC DPI'). This plan will be aligned wth research-supported best
practices, strategies, and supports. |1G scholars will have the opportunity
to participate in: pullouts with the 1G coordinator, enrichnment activities
that support the grade-level content and increase the depth of know edge,
field experiences, etc.

The |G Coordinator wll use the schools Illumnate data system to
continuously nonitor the progress of |1G scholars and nmake recomendati ons to
teachers and parents as necessary.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Em nence Acadeny will identify scholars enrolled who have previously been
found to be eligible for exceptional children's services or protected under
Section 504 of the Rehabilitation Act in accordance with the requirenents of
the Individuals with Disabilities Education Act (IDEA 2004) and Child Find
requi renents. Incomng scholars wll have their previous school records
reviewed by the Associate Vice Provost for Services for previous diagnoses
resulting in eligibility for special services. Upon identification, Em nence

Acadeny will contact the scholars former school to request all necessary
docunentation to continue services as soon as possible. Wen possible, our
staff wll attenpt to neet with the scholars fornmer |EP case nanager to

learn nore about the scholar's past accomodati ons and/or nodifications.
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Under NC 1504-4.4(e) and (f), we will continue with the scholar's previous
witten plan until our |IEP team determ nes next steps.

Em nence Acadeny takes very seriously our commtnent to providing a free and
appropriate public education to all scholars. This commtnment is evidenced
by our intention to provide all faculty with annual training that conveys 1)
our schools referral process, and 2) the inportance and value of conplying
with the Child Find mandat e.

Qur MISS team will adm nister universal screenings that will serve as the
first potential opportunity for scholar referral. The MSS team which
i ncludes an EC team representative, will frequently share scholar data with
the Referral Team and make formal scholar referrals as necessary. This
information, along with any MISS interventions wll be used as part of a
pre-referral strategy.

Once a scholar has been formally referred, either by the MSS team a
faculty nenber or the scholars parent, the Referral Team wll send
state/federally mandated forns honme for the scholars parents to sign. If an
assessment is deenmed appropriate, the scholar's parent will be contacted as
required by law and their authorization wll be obtained prior to any
assessnent or evaluation for special education services. Em nence Acadeny
will use the standard forns published by the North Carolina Departnent of
I nstruction for Excepti onal Children's Servi ces f ound her e:
https://ec. ncpublicschool s. gov/ policies/fornms/statew de-forns

Schol ar confidentiality is paranount at Em nence Acadeny and the school wll
conply with all legal requirenments. Confidential records will be kept in a
| ocked file cabinet in a locked data records room only accessible to the
Dat a Manager, Associate Vice Provost for Services and Exceptional Children's
staff. As part of the onboarding process and annually afterwards, parents
Wil be notified of rights relating to their scholars records.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Em nence Acadeny wll provide a w de range of educational prograns,
strategies and additional supports to ensure a full continuum of services
for scholars with disabilities. We will hire a highly-qualified Exceptional
Children's (EC) director (known at Em nence as Associate Vice Provost for
Services), teachers and paraprofessionals to adm nister our exceptional

children's program |nsofar as possible, scholars will be educated using the
nodel of inclusion where scholars with special needs receive support that is
"pushed-in" their classroom Qur teachers wll receive support from EC
personnel to support scholars who may be receiving push-in services.
Further, exceptional children wll have the same access to schoolw de
prograns including field trips and assenblies. The faculty wll receive

ongoi ng professional developnent in inclusive strategies for exceptional
chi | dren.

20
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

Em nence Acadeny is commtted to conpliance with all federal and state |aws
as related to providing a full continuum of services for scholars wth
disabilities. At the request of a parent, teacher, or MISS team a scholar
may be referred to the schools Referral Team for determnation of
eligibility for federal exceptional children's education services. Parents
of scholars who have been referred to the Referral Team wll| receive a
pronmpt notification letter and request to assess the scholar. Upon receipt
of the parent's witten consent, the Referral Team will arrange for the
observation and assessnent of the scholar to determne eligibility. Once
eligibility is determned, the parent will be notified and an |Individual
Education Program (1 EP) teamw |l be fornmed to develop an IEP. In the event
that an IEP team determines the scholar will require specialized services
that are not regularly offered at the school (physical therapy, occupational
therapy, etc.) then the school wIll pronptly contract wth individual
providers on a per-diemfee-for-service basis. The needs of scholars will be
reviewed annually by the Provost to determ ne staffing needs for exceptional
children services in the foll ow ng year.

2. To ensure scholars with disabilities receive a Free and Appropriate
Education (FAPE), Em nence Acadeny wll work diligently to renove any
barriers preventing such. Qur goal is to create a school culture that allows
all scholars to learn, grow and lead in the |least restrictive environnent to
ensure they are afforded the sane educational opportunities as their peers.
Qur commtnent to providing inclusion whenever possible, helps us reach this
goal . Further, the Associate Vice Provost for Services will |ead school -w de
efforts to ensure that we are conpliant with both the letter and spirit of
speci al education |laws inpacting our schol ars.

3. Inplenmentation of the Individualized Education Plan (IEP) wll be
nmonitored and reported to the scholar, parents and relevant staff in a
timely manner. Following the creation or annual review of an |IEP, the EC
teacher/case nmanager willsend a confidential nenpo to only relevant parties
outlining specific staff responsibilities in the IEP. Each staff nenber wll
fully understand their role in hel ping each scholar achieve their |EP goals.
Because parent engagenent is enbedded in our school culture, |EP neetings

will be scheduled at the convenience of the parent. For instance, if a
parent is unable to neet during the day because of their enploynent, our
staff will neet in the evening, or on the weekend. Quarterly reports wll be
shared with parents during parent/teacher neetings, where they wll also

receive their child s report card.

4. Em nence Acadeny |ooks forward to hiring a highly-qualified EC director
and educators. However, understanding the unique challenges we face as a
rural school, we plan to contract related services to private providers who
can neet the needs of our scholars as needed. To achieve this goal, we
anticipate building a positive partnership with the LEA exceptiona

children's departnment and have allocated funds in our proposed budget to do
SoO.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.
2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
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addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Qur scholar performance standards are based on the premse that our

scholars are the B.E S T. (Brilliant, Excellent, Stewards, and Team
pl ayers). Therefore, Em nence Acadeny expects and will accept nothing short
of the personal best from our scholars. Scholars wll be expected to

exenplify our B.E.S. T. values and strive to achieve at the highest |evels of
proficiency. On the NC end of grade exams, our scholars are expected to
achieve at mnimum "proficient” status. On the NWEA MAP assessnent, our
schol ars are expected to achieve their personal goals using the RI T scoring
system as well as neet state and national averages.

2. Emnence Acadeny w Il wutilize primarily the NWEA MP assessnent in
addition to the state tests to measure our scholars in conparison to other
schol ars across the country. W chose this tool because of its ability to
measure scholars using simlar denographic characteristics, for a nore
accurate picture of our scholars. This quarterly assessnent wll drive
instruction by allowng teachers to see how scholars are doing on specific
standard strands and look at growh over a longer period of time: for

exanple, from second to fifth grades. Annually, we wll examne the
curriculum in conparison to the NNEA MAP and state assessnents to identify
and fill any gaps in the curriculum The continual use of data to drive

instruction, we believe is paramunt to the success of our scholars and our
school .

3. The admnistrative team will develop clear criteria for pronotion of
scholars in all grades. Specific criteria will factor scholar attendance,
performance on NAEA MAP and NC state assessnents, reconmendations from
parents, teachers, and adm nistrators. This information will be given to
parents during the onboarding process as well as all parent/teacher
nmeetings. During these quarterly neetings, teachers will clearly comunicate
progress towards pronotion as part of the POL. If it is determned that a
scholar may be at risk for non-pronotion in Decenber or anytine thereafter,
they will automatically be referred to the Miulti-Tiered Systenms of Support
(MISS) team for inmediate intervention. The team will mail home a witten
notice and call parents to informthem of this risk and identify a plan of
action. Once identified to the MISS team the team will be enpowered to
utilize all available school resources and strategies to prevent schol ar
retention. Scholars with an IEP will have pronotion criteria set by their
|EP team during the annual review Emnence Acadeny is commtted to
providing a strong academc program that provides the support for all
scholars to achieve. Therefore, scholars identified as being "at-risk" for
non-pronotion as defined in the Schol ar Handbook, wi Il receive all avail able
resources and supports prior to the consideration of social pronotion. The

Schol ar Handbook will <clearly outline a fair policy that provides for a
commttee to review parent/scholar applications for social pronotion. The
commttees recommendation will be considered by the President for the final
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deci si on.

4. At the conclusion of eighth grade, our scholars will be prepared for
rigorous work in high school by fulfilling the follow ng requirenents. All
scholars will earn a score of three or higher on all North Carolina state-

mandat ed assessnents. All scholars will have conpleted 50 hours of conmunity
service through docunentation in their Plan of Learning (PCL). Al scholars
will earn a proficient rating or greater on their eighth-grade capstone
project conpleted in their English class. Scholars with an IEP will have
their pronotion requirenents set by their |EP team

Scholars in grades six through eight who may be "at-risk" for not neeting
these requirenents wll be identified and supported through the MISS team
The teamwi |l collaborate with each at-risk scholars parents and teachers to
develop a plan of action to neet the requirenents for pronotion to ninth
grade. Such supports may include additional tutoring, Saturday School, or
alternate requirenents. Any alternate requirenents for pronotion wll be
approved by the Provost and President, with the exception of scholars with
an | EP.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Em nence Acadenys schol ar managenment program is designed to foster a safe
and orderly environment that pronotes the enpowernent of scholars to |earn,
grow and lead in the pursuit of holistic excellence. Scholars wll be
acclimated to the schools culture of excellence during the first week of the
school year, annually. Wth the goal of elimnating distractions and
focusing on the academc mssion of Em nence Acadeny, scholars wll be
required to wear unifornms daily. W believe uniforns will help to enforce
the schools values of excellence and teammrk and pronmote a strong school
cul ture of high expectations and success. Understanding the unique needs of
the population we aimto serve, we have developed a | ow cost uniform that
does not require parents to spend nore than they may nornally do for school
clothing. The Board is working to develop relationships with |ocal comunity
organi zations and churches to receive donated uniforns to ensure that a
uniformis not a barrier to a child receiving a quality educati on.

PCSI Tl VE BEHAVI OR STRATEG ES
An intentional focus will be placed on the reinforcenent of positive school
culture through the frequent recognition of positive schol ar behavi ors.

PRELI M NARY LI ST OF OFFENSES POTENTI ALLY RESULTI NG | N SUSPENSI ON & EXPULSI ON
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O fenses eligible for expul sion include but are not limted to:

Physi cal assault resulting in injury and serious harm

Aggression towards another scholar or staff resulting in injury or serious
har m

Possessi on and/ or threatening use of a weapon

Threat of a violent attack

Possession of illegal substances and/or contraband

O fenses eligible for suspension include but are not limted to:

Vi ol ation of academ c integrity

Physi cal assault not resulting in injury or serious harm

Aggression towards another scholar or staff not resulting in injury or
serious harm

Bul | yi ng or harassnent

Repeat ed m nor of f enses

DI SCI PLI NE FOR SCHOLARS W TH DI SABI LI Tl ES

Em nence Acadeny wll ensure that scholars identified under appropriate
disabilities laws receive the appropriate due process rights they are
entitled to receive. School policies relating to discipline will take into
account the | DEA 2004 and state | aws regarding scholars with disabilities.

Considerations will be provided to scholars with behavioral intervention
plans as part of their disability and those plans will be followed wth

fidelity. Any scholar who has been suspended for nore than 10 days wll
receive a manifestation neeting. The purpose of this neeting is to determ ne
if the scholar's behavior resulting in suspension is a result of the
scholar's disability. If it has been determined that the behavior is related
to the disability, the scholars IEP teamw || be directed to neet as soon as
possible to identify resources and appropriate interventions to further
assist the scholar. If the behavior has been determned to not be related to
the disability, at that neeting, next steps will be determned with the goal
of supporting the scholar and ensuring the safety of the school.

DUE PROCESS FOR SUSPENSI ON AND EXPULSI ON
Suspensi on: Wen a scholar is suspended from school, a copy of their rights

as outlined by federal and state laws will be nmailed hone to their parents
in the notice of suspension signed by the adm nistrator. Parents and the
scholar will be required to neet with admnistration prior to the scholar

resuming classes to facilitate a snmooth transition back into the school
envi ronment .

Expul sion: When a scholar is suspended for 15 or nore days in an acadenic
year or commts an expellable offense, the scholar nmay be referred to the

Board of Trustees for expulsion. The parents will receive a copy of their
rights as outlined by federal and state laws mailed to their honme. Prior to
the schedul ed board neeting, the board will conduct a hearing to provide an

opportunity to hear fromthe scholar and the adm nistration prior to naking
a deci si on.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Em nence Acadeny Foundati on
Mailing Address: P. O Box 1546

City/State/Zip: Wal | ace NC 28466

Street Address:

Phone: 910- 463- 3699

Fax:

Name of registered agent and address:
Da' Quan Love

116 Candl ewood Drive

Wal | ace, NC 28466

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dr . Secret | WAYNE Recent Law
Habekah |ary School
Cannon G aduat e
Da' Quan | Chairm| DUPLI N Educat or Educator'sLicense | N
Love an and
G aduat e
St udent
Brittan | Truste | DUPLI N Educat or Educator's License | N
y Moore |e and
Busi nesswo
man
Ni kyia | Truste | DURHAM Publ i c
Shar p e Pol i cy
Maker and
Busi nesswo
man
Sardavi | Truste | MECKLENBUR | Chart er Educator'sLicense | N
a e G School
WIliam Leader
S

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Trustees functions as the governing body of the Acadeny and
primarily works to set policy, provide governance and ensure accountability
as the school strives to achieve its mssion. Further, the board is
ultimately responsible for fulfilling the requirenents outlined in the
Charter granted by the State Board of Educati on.

The Board of Trustees will be conposed of no fewer than three and no nore
than thirteen voting nenbers. The | eadership of the Board will consist of a
chairman, vice chairman, secretary and treasurer. The Board, at its
discretion, my add additional non-voting nenbers to represent diverse
and/ or underrepresented constituency groups as provided in the Byl aws.

As the founding Board of Trustees, we understand that we are primarily
responsi ble for policy, governance, and accountability. Managenent duties
will be carried out by the President. To ensure we achieve the school's
m ssion, the Board will work closely with the President to ensure that they
have the tools and resources. W believe a working-board nodel where Board
menbers are actively engaged in activities of the acadeny. Trustees are
expected to volunteer in the school, solicit resources and work with the
President to identify potential funders for the school. This high Ievel of

engagenment by Trustees will result in informed decision-naking and a cl ose
connection to the school community. Cear policies and annual board training
wll serve as safeguards for any issues as a result of the high |evel of

engagenment with the school.
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The Board will hire a President who will be the |ead adm nistrator and the
sol e enpl oyee reporting directly to the Board. W have identified a current
board nenber, Da' Quan Love, who wll transition to serve as the |ead
adm ni strator once approved for the Ready to Open Year. The President wll
provi de conprehensive reports concerning academ c achievenent, school
operations and financial standing on a nonthly basis to the Board through
its commttees. W are confident that having already identified our
President will give our school a strong start during our ready to open
process.

Goal s of the Board during the Ready to Open Year:

1) Establish foundational board policies

2) Secure a facility that neets our operational needs and obtain an

Educational Certificate of Cccupancy

3) Execute contracts for the President and new hires

4) Continue building board commttees: finance, policy and governance,

schol ar affairs, personnel and operations, facilities, and devel opnent.

5) Work with the President to actively recruit staff and schol ars

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Trustees is responsible for fulfilling the obligations of the

charter granted by the State Board of Education and holding the President

accountable for high levels of scholar achievenent. Qur founding Board of

Trustees is conprised of five individuals, however, this will expand to up
to thirteen (13) nenbers. Currently, the boards diverse and know edgeabl e
menbership includes educators, conmmunity |eaders, entrepreneurs, |egal

experts, public policy leaders and individuals who have experience working
with charter schools. The board is aggressively pursuing a board nenber
recruitnment plan to bring on new trustees that are commtted to Em nence
Acadenys m ssion and can offer unique skills and expertise to the board.

The board's governance structure and conposition wll pronote the
educati onal and operational success of the school by providing the franmework
for which trustees can offer their professional expertise to support the

school. Trustees wll be actively engaged in the culture of the school by
providing volunteer services, contributing annually to the school, and
providing their expertise to the school as needed.

Success of the school will be evaluated on a continuous basis, through the
review of scholar data, enrollnment/retention data, as well as constituent
group surveys. The President wll be -evaluated annually by a Board

subconmittee and include non-trustee representatives representing parent,

teacher, staff and community constituent groups. The subcommttee wll

present a full evaluation report to the Board for adoption.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Founding trustees were recruited through a series of informal conversations

and during the community engagenent activities. They were ultimtely
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sel ected based on their expertise level, growh mndset and willingness to
be an active part of the planning and execution of Em nence Acadeny. The
foundi ng trustees have placed a purposeful enphasis on engagenent and active
invol venent as a way to ensure that they are well-inforned on the energing
i ssues facing the school. In the event of a board vacancy, board nenbers
will be recruited by a board ad-hoc commttee who will conduct a search of
the conmttee and present viable candidates to the full board for election.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board of trustees will neet nonthly on the second Tuesday of each nonth
either inside or within close proximty to the school facility. Follow ng
the annual neeting, the chairman will establish and publically-publish a

wor k- sessi on cal endar for the standing and ad-hoc conm ttees.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New trustees will be required to conplete a trustee orientation that wll
i nclude: an overview of the Trustees Resource Package (TRP), open neetings
| aws, applicable federal and state | aws, and trustee expectations.

At the annual neeting, Trustees will receive an updated TRP. This package
W ll include: the initial charter application, state charter, bylaws, board
policy docunents, board orientation information. In addition, the package
will include the following itens from the previous year: annual report and
tax forms, board neeting mnutes, comittee neeting mnutes and reports,
president reports, and all relevant reports published by the state
departnent of public instruction.

Each fall and summer the board will neet in retreat. The fall retreat wll
i nclude board training and review of the school's strategic plan. The sumer
retreat will include nenbers of the President's | eadership teamand wll be
focused primarily on reviewi ng policies inpacting scholarly achi evenent and
col | aborating for continuous inprovenent.

Trustees are expected to attend the fall retreat and the annual neeting
where training will take place. If a trustee is unable to attend either
training, they will be required to work with the board chairman to establish
a plan for training prior to attendi ng subsequent neetings of the board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Trustees is commtted to ensuring that it practices ethical
behavior. This commtnent is resolved in the bylaws and the appropriate
ethical policies as required by law. At this tine, there are no conflicts of
interest. However, in upon discovery of actual or perceived conflicts of
interest, the board will take appropriate steps as outlined in the Bylaws
and boar d-adopted policies

7. Explain the decision-making processes the board will use to develop school policies.

The Board of Trustees seeks to utilize efficient processes that help the
board make infornmed and tinely decisions. Supported by the working-board
nodel , trustees will be uniquely positioned to visualize and understand
28

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

enmerging i ssues at the school through its Policy and Governance committee.

The boards Policy and Governance Commttee will oversee efforts to craft and
review policies prior to full board approval. The commttee will include as
voting nenbers appointed by the Board Chairman annually: the president or
their designee, a parent of a current scholar, a scholar, a nenber of the
teaching faculty, a nenber of the non-teaching staff, and a conmmunity
representative not already on the board. However, because they manage the
daily operations of the school, the President will be expected to present
recommendati ons for new policies or changing to existing ones regularly.

Fol | owm ng approval by the Policy and Governance Conmttee, policies will be
presented to the Board for approval at the following nonthly neeting.
Menbers of the community will have an opportunity to provide public comments
to the board in witing prior to the neeting. The president will have the
opportunity to provide comments about the proposed policy prior to the full
board vote.

W believe this process allows fair representation of inpacted parties
t hroughout the process and allows for opposing viewoints to be fairly
expressed. Further, the process wll ensure that the board hears from all
interested parties and nmakes an i nforned deci sion.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Trustees wll initially establish the follow ng: a
Par ent/ Teacher Organi zati on Council, Em nence Acadeny Special Contribution
Fund Council, and Schol ar Government Associ ati on.

The Scholar Governnent Association (SGA) wll be established by the
President or their designee to provide | eadership opportunities for scholars
as well as a voice in the decisions that inpact the school. The SGA will be

requested to present nonthly updates from the students perspectives at the
nmeetings of the Board of Trustees for informational purposes.

The Parent/Teacher Oganization (PTO wll be established during the Ready
to Open process and have no formal reporting authority to the board. The
Board of Trustees will establish strong |ines of communication with the PTO
to gain the perspectives of parents and teachers wthin the school
comunity. This wll include the request for nonthly updates during the
nmeetings of the Board of Trustees for informational purposes. Thi s
i ndependent group will function separate from the school once it has been
fully devel oped.

The Special Contribution Fund Council (SCF) wll be established as a
fundraising arm of the Acadeny and report directly to the Devel opnent
Commttee of the Board. The SCF will be conprised of comunity nenbers who
wi sh to support the school's efforts but nay not be able to commit the tine
required to serve on the Board of Trustees. This council wll serve as
anbassadors for the Acadeny, garnering resources from the corporate,
religious and foundation conmmuniti es.
9. Discuss the school's grievance process for parents and staff members.
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The Board of Trustees believes that effective conmunication is the first
step to mtigating issues and concerns relating to parents and staff
menbers. Therefore, the followng process should take place to address
concerns only after effective communi cati on has occurr ed:

1) Have a conversation with the related party to discuss the issue of
concern as soon as possible.

2) If the issue has not been resolved, the party will conplete a grievance
form (nmade available online and in the Main Ofice). A grievance nust be
filed within 30 school days of the initial incident of concern.

3) Upon receipt of the grievance, the president or their designee will hold
a school-level neeting to discuss the concerns and work to identify a
reasonabl e solution. Following this neeting, the president or their designee
wWill submt a witten letter within 5 school days outlining the outconmes of
the neeting, any solutions provided, and information outlining the appea
process.

4) If the parent or enployee is not satisfied with the result of the
grievance, they may submt to the chairman of the board a witten request
for a board hearing following the boards grievance policy follow ng the
school -1 evel neeting.

5) The board's conmittee on personnel and operations will determ ne the next
steps in accordance with board policy.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.
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X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Anticipated staffing needs for Em nence Acadeny:

Pr esi dent

Pr ovost

Vice Provost for Academic Affairs

Vice Provost for Institutional Advancenent

Associ ate Vice Provost for Services (EC Director)

Adm ni strative Coordi nat ors/Finance Oficer

Core Content & Elective Instructors

Exceptional Children's Instructors

ELL & AIG Instructors

Transportati on Associ at es

Food Service Associ ates

Clerical and other QOperations Associ ates

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Em nence Acadeny believes that the greatest variable in a child s education
is the effectiveness of the classroom instructor. To this end, Em nence
Acadeny w il diligently work during the Ready to Open Year and beyond to
recruit highly qualified, and notivated individuals to | ead our classroons.

Recruitnent Strategies:

The best recruitnment strategy is developing a strong curriculum that gives
scholars a high-quality education as denonstrated by end of year
assessnments. A high-achieving school will have few issues with recruiting
and attaining high-quality teachers. During our Ready to Open process, our
diverse trustees will work with area colleges and regional universities to
identify qualified candi dates who are aligned with the m ssion and vision of
our school. Understanding that our anticipated scholar population wll be
diverse, we will place enphasis on our recruitnent efforts (in person and
online) at HBCUs (Historically Black Colleges and Universities) along with
Hi spani c/ Latino-serving institutions. Recognizing the challenge of providing
conpetitive salary/benefits while building a world-class institution in the
initial years, Emnence Acadeny wll tout the academc freedom and
opportunities for innovation to candi dates.

Retention Strategi es:

Em nence Acadeny will create a culture aligned wth our B.E S T. values
(brilliance, excellence, stewardship, and teamwork) that give instructors
the power to lead in the classroom and throughout the acadeny. W believe

31

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

that a strong focus on school culture and enpowering instructors wll
provide an incentive for staff retention.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Board of Trustees will hire a President to manage and oversee the daily
operations of the school. Wile Trustees are expected to participate as part
of the "working board" nodel, their training will provide clear guidance
relating to the relationship between trustees and enpl oyees. Enployees of
the Acadeny will fall under the direct managenent of the President and are
not permtted to initiate communication to trustees. Instead, enployees are
directed to comruni cate issues of concern which not related to a grievance
to the President who, at their discretion may present to the Board of
Trustees. Enployees will receive training during the onboarding process
regarding the rel ati onship between the board and enpl oyees.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board will direct the President to enploy school enployees, subject to
contract approval by the board.

Requi rements of Staff

-clean National Crim nal Background Investigation check
-cl ean drug screening

-two letters of reference

-sanpl e teaching video (instructors only)

Hiring Process

-Online Application

-Gowh Mndset Questionnaire

-Vi deo Response to Interview Questions
- Sanpl e Teachi ng Lesson

-Interview Meeting

-Contract Offer

- Board approval of enployee contract

D sm ssal Process

The board will enmpower the President to hire and dism ss enployees at their
di scretion. The President is expected to adm ni ster due process by using an
evaluation tool that gives enployees opportunity to continuously inprove

their practice. Al instructional and support personnel wll be at-wll
enpl oyees.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Sal ary Ranges

EXECUTI VE LEVEL - $40, 000 - $90, 000
Pr esi dent

Vi ce Presidents

Vi ce Provost

Associ ate Vice Provosts

| NSTRUCTI ONAL LEVEL - $30, 000 - $60, 000
Core Content & Elective Instructors
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Exceptional Children's Instructors
ELL Instructors

ACADEMY SUPPORT LEVEL - $12,000 - $40, 000
Adm ni strative Coordi nators
Transportation Associ ates

Food Servi ce Associ at es

Oper ations Associ at es

BENEFI TS

Al full-time enployees will be offered the follow ng benefits:

-Heal t hcare | nsurance Pl ans

-Tuition Rei nbursenent (subject to funds availability) Board policy will be
devel oped regarding this during the Ready to Open Year

-Pai d Vacation, Personal and Self-Care Leave

Al part-tinme enployees nmay apply for full-tinme benefits at the concl usion
of their fifth consecutive year of service, subject to funds availability.

6. Provide the procedures for employee grievance and/or termination.
Em nence Acadeny reserves the right to admnister discipline or imediately
di sm ss any enployee at any tine. The President will develop a due process
policy for board approval during the Ready to Open Year.

Enpl oyee Gi evance Process
The Board of Trustees believes that effective conmunication is the first
step to mitigating issues and concerns relating to enpl oyees. Therefore, the
foll owi ng process should take place to address concerns only after effective
conmuni cati on has occurred:

Have a conversation with the related party to discuss the issue of concern
as soon as possible.
|f the issue has not been resolved, the party will conplete a grievance form
(made available online and in the Main Ofice). A grievance nust be filed
wi thin 30 school days of the initial incident of concern.
Upon receipt of the grievance, the president or their designee will hold a
school -l evel neeting to discuss the concerns and work to identify a
reasonabl e solution. Following this neeting, the President or their designee
wWill submt a witten letter within 5 school days outlining the outcomes of
the neeting, any solutions provided, and information outlining the appea
process.
If the enployee is not satisfied with the result of the grievance, they may
submt to the chairman of the board a witten request for a board hearing
following the board's grievance policy followi ng the school -1 evel neeting.
The board's commttee on personnel and operations w il determ ne the next
steps in accordance with board policy.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

During the initial few years of Em nence Acadeny, many of our enployees wl|
hold dual roles. 100% of the funding of these positions will cone from
| ocal, state and federal EC funding sources.

Posi ti ons:
-President will also serve as Vice President for Institutional Advancenent
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-A qualified EC Teacher may serve as Associate Vice Provost for Services (EC
Director)
-An Instructor may also serve in a Vice Provost capacity. The Associate Vice
Provost for Elenentary G ades and Associate Vice Provost for Mddle G ades
will also be a teacher and serve as chair of the grade span.
-EC Teacher or Core Content Instructor may also serve as ELL teacher or IG
Coor di nat or
-Core Content Instructor nmay al so serve as an enrichnent/el ectives teacher

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

Em nence Acadeny will work diligently to ensure that the unique needs of al
scholars are nmet. To this end, we will hire teachers with experience worKking
in areas related to ELL and gifted instruction. In the event we are not able

to hire instructors who directly have this experience, we will proceed with
our contingency plan of contracting with an external vendor. In the |ong
term we wll identify staff who may be candidates for continuing their
education in this area and offer tuition assistance for |licensure and

degrees in these areas.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Em nence Acadeny, striving to achieve its m ssion of enpowering scholars to
| earn, grow and lead in the pursuit of holistic excellence, seeks to enpl oy
hi ghly-qualified individuals to serve our children. Wth the exception of
state-mandated requirenments, the Board of Trustees may waive outlined
requi renents as necessary.

Al'l Enpl oyees

-Denonstrated commtnment to the mssion of Emnence Acadeny and B.E. S. T.
(Brilliance, Excellence, Stewardship, and Teamwor k) val ues.

-Wllingness to do whatever it takes to ensure the success of scholars
through traditional and non-traditional neans.

Core, EC, ELL, and El ective Instructors

-Hol d a bachel or's degree

-Hol d or working towards a valid NC educator's |icense
- Experience working with data to drive instruction

It is the goal of Em nence Acadeny that 100% of teachers will be required to
be highly qualified either before hiring or by the end of their first year
teaching at Em nence. W will hire teachers with a proven record of scholar
achievenment by examining their previous scholars assessnent scores if
available. Al teachers will be required to submt a teaching sanple and
conplete an interview with the Provost prior to hiring.

Pr esi dent

-Hold or working towards a Master's degree in an educational field

- Managerial or executive-level experience working for a public or charter
school

-Experience and ability to raise funds from the conmmunity organizations

foundati ons and private donors

-Responsible for all academic and institutional operations and accountable
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to the Board of Trustees.

Executive Vice President & Provost (Provost), and Vice Provost for Acadenic
Affairs

-Hold or working towards a Master's degree in an educational field

-Hold or working towards a NC principal, assistant principal or curriculum
specialist license

-Hold a valid NC teaching license

- Denonstrat ed experience of |eading successful teans

-A proven track record of successful experience as an instructional |eader
-Responsible for all academ c operations, teacher licensing and conpliance
wth EC, AIG and ELL laws. Serves in the absence of the President as
needed.

Vice President for Institutional Advancenent

-Hold or working towards a Bachelors degree in a managenent, business or
educational field

-Mninmum of two years experience nmanaging operations for a related
organi zati on

-Certification or willingness to earn certification in Project Managenent by
t he Project Management Institute or other approved organization.
-Responsible for all institutional operations that fall outside the real m of

acadenic affairs.

Associ ate Vice Provosts (AVPs)

-Hold or working towards a Master's degree in an educational field

-Hold a valid NC teaching |license

- Denonstrat ed experience of |eading successful teans

-A minimum of three years experience as an educat or

-Responsible for academc affairs for Services (Exceptional Children,
Academically and Intellectually Gfted, and English Language Learners),
El enentary Grades (K-5) and Mddle Grades (6-8) respectively.

-Associate Vice Provosts will be teachers who may receive an additional
supplenment to their base teaching salary. However, the Associate Vice
Provost for Services will be a separate position as determ ned by school
need.

-AVPs for Elenentary and Mddle Gades will serve as chairs for their
respective grade-levels. They will facilitate PLCs and nonitor scholar data

in addition to their teaching responsibilities.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The positions responsible for maintaining teacher |icensure requirenments and
prof essi onal devel opnent are: Executive Vice President and Provost, and the
Vice Provost for Academ c Affairs.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Em nence Acadeny firmy believes that the variable with the greatest inpact
on schol ar achi evenent is the classroomteacher. W will develop a cadre of
wor | d-class faculty by focusing on "First Who, Then Wat" as described in
the bestselling book "Good to Geat” by JimCollins. Qur initial focus wll
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be to recruit high quality teachers who have a denonstrated growth m ndset.
Em nence Acadeny will utilize a coaching nodel where teachers are expected
to receive frequent feedback, encouragenent and support from adm ni strators.

Al'l teachers holding a Standard Professional 1 (SPl) License by the North
Carolina Departnment of Public Instruction (NC DPlI) wll be required to
participate in an intensive instructional devel opnment programthat neets the
state and No Child Left Behind requirenents for Beginning Teacher Support.
This program will be facilitated by teachers with Standard Professional 2
(SP2) Licenses nonthly during one of the Friday afternoon Professional
Devel opnment (PD) sessions. SP1 teachers will be assigned SP2 nentors who
will work with these teachers individually outside of the nonthly sessions.
Teachers serving as nentors will receive training throughout the year by the
Provost concerning North Carolina Mentoring Standards to best support SP1
t eachers.

Em nence Acadeny seeks to establish and maintain a professional work culture
that fosters staff | eader shi p, encourages i nnovation, and supports
col |l aboration in achieving the mssion of the school. W believe that our
no- excuses approach, focus on holistic excellence and a culture of high
expectations for all scholars will provide reason for our staff to remain
with our school. Qur goal is to denonstrate that we truly value on our
staff. This is best exenplified through our teacher salaries which are
hi gher than the local LEA and inclusive of their suppl enents.

Staff will be evaluated using the North Carolina Educator Evaluation System
(NCEES). In addition, admnistrators wll regularly conduct informnal
cl assroom observations and neet with teachers to discuss their successes and
chal | enges. Each teacher will be informally observed at m ni mrum once weekly.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Em nence Acadenys professional developnent (PD) plan is conprised of three
conponents: sunmer/spring training institutes, weekly PD sessions, and staff
devel opnent days.

The Summer Training Institute is a two-week opportunity for teachers to
devel op new skills, participate in critical trainings, and hone tenants of
the schools culture. Leaving this institute, all staff wll be able to 1)
Understand and exenplify the mssion and values of Em nence Acadeny, 2)
Execute a rigorous curriculum that prepares scholars for success in high
school and college, and 3) Hold all scholars and staff to high expectations.
The sumer training institute is uniformfor nost all participants, and the
spring training institute will be individualized for teachers as needed. The
Spring training institute is designed as a three-day retreat for teachers to
delve deep into scholar data and collaborate with each other to refine
i nstructional nethods that best neet the needs of all schol ars.

Weekly PD sessions wll be provided on Fridays from 12 noon to 4pm and focus
on academ c, cultural and operational areas of need. These sessions wll be
nostly delivered by internal staff and have targeted audi ences. Concurrent
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sessions may be offered, and/or Professional Learning Communities (PLCs) may
meet during these tinmes as necessary.

Staff Devel opnent days throughout the year are reserved for teachers to have
an opportunity to work independently or collaborate with PLC groups. This
format is based on the belief that teachers nust have tinme to plan and
organi ze their |essons independently. The admnistration will only offer
structured trainings or sessions during this tinme if absolutely necessary.
At the discretion of the President, staff may be permtted to work renotely
on staff devel opnent days.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

As previously described, the sumer training institute is a two-week
opportunity for teachers to develop new skills, participate in critical
trai nings, and hone tenants of the schools culture. Leaving this institute,
all staff will be able to 1) Understand and exenplify the m ssion and val ues
of Em nence Acadeny, 2) Execute a rigorous curriculumthat prepares scholars
for success in high school and college, and 3) Hold all scholars and staff
to high expectations. Further, each teacher will be expected to have read
and be prepared to discuss "Teach Like A Chanpion 2.0" during a book-study
at the Sunmer Institute.

Specific proposed training topics may include:

ACADEM C

- St andar ds- based assessnents & data-driven instruction
-Differentiation strategies for all scholars
-Increasing rigor for | ow achieving schol ars

-Literacy developnment in all content areas

-Strategies for EC, ELL, and Al G schol ars

CULTURE

-School Policies, Procedures & Discipline Process
- Character Devel opnent Curricul um Trai ni ng

- Under st andi ng the "Em nence Way"

-Parent Communi cation & Rel ationship Building

OPERATI ONS

- Schol ar Managenent Software (TBD)
-Il'lum nate Schol ar Data System

- N\VEA Map Testing

-School Crisis Safety Training

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Em nence Acadeny is excited that its staff will receive an unprecedented
284.5 hours of non-instructional tine dedicated to professional growth and
devel opnent. The school s cal endar includes 35 hal f-days where teachers wll

receive up to four hours of developnent, and 14 full workdays of non-
instructional tinme used for professional growmh and developnent. Each
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teacher will receive approximately an hour or nore of non-instructional tinme
daily. Further, teachers will be devel oped as |eaders by providing numerous
opportunities for teachers to share their areas of expertise with other
t eachers during professional devel opnent.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Phase 1: July 2017 - June 2018

During our initial phase our objective is to educate the community about
charter schools and their benefits. We aimto peak the interest of potential
parents and students and solicit their volunteer support. Parents who

volunteer will be informed that they wll not receive any preferential
treatment during the lottery/enrollnment process. Understanding the unique
dynam cs of our rural comunity, much of our marketing efforts will have a

grassroots f ocus.

Goal s:

-Devel op a cadre of 75 conmunity vol unteers

-Rai se $2,500 for marketing supplies and pronotional naterials
-Host 20 events that reach 500 people in total

Strat egi es:

-Host Family N ghts

-Community Interest Survey

- Est abl i shnent of the Special Contribution Fund Counci l

-Meet with I ocal churches, civic organizations and the Chanber of Commerce

Phase 2: July 2018 - Decenber 2018

PHASE TWO. JULY 2018 - DECEMBER 2018

Fol | owi ng approval by the Charter School Advisory Board and State Board of
Education for the Ready To Open Year, we wll begin an aggressive canpaign
to informthe comunity of our pending opening. Trustees and volunteers wl|
host tables at festivals, fairs and other comunity events to share
i nformati on about our school, and encourage w de-range support. Specific
efforts will be nade to target parents and students in diverse comunities
by ensuring that all marketing nmaterials are reflective of the county's
diversity and nmade available in nultiple | anguages.

CGoal s:
-Gin a contact listserv of potential parents/students of 300
-Reach 1,500 people through marketing efforts
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Strat egi es:

-Host tables at festivals, fairs and community events

-Host community youth | eadership summt

- Extensive earned and paid social nedia canpaign

- Canvass door-to-door 500 homes

-Vol unteer fundraisers: raffles, bake sales and other social-oriented events
that rai se noney and increase brand awareness

Phase 3: January 2018 - August 2019

PHASE THREE: JANUARY 2018 - AUGUST 2019

The final phase of our pre-operations marketing plan wll focus on obtaining
300 enrollnment applications and the inplenentation of a successful lottery
process. Qur grassroots efforts to reach people in their hones, shopping
centers and places of worship will be accelerated as we aim to reach the
anbitious, yet attainable enrollnment goal. W believe that because we are
the first charter school in the county, we wll have an advantage in this
ar ea.

CGoal s:

-Obtain 300 enrol Il ment applications during the enroll nment period
-Successfully conplete the lottery process

-Retain full enrollment with a wait list of 100 schol ars

Strat egi es:

-Host tables at festivals, fairs and comunity events (such as the
Agri busi ness Fair, NC Miuscadi ne Festival, NC Strawberry Festival, etc.)
-Visit 35 local churches and other places of worship

-Earned and paid social nedia opportunities

-Targeted social nedia advertisenment canpaign (This proved to be very
successful during the community survey phase)

- Host groundbr eaki ng and school dedication cerenonies

-Use funds generated through volunteer-fundraisers to purchase pronotiona
materials: lawn signs, advertisenents, conmunity sponsorships, t-shirts,
etc.)

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1. Aside fromthe enrollnment and marketing strategi es nmentioned previously,
Em nence Acadeny will engage parents and conmunity nenbers in a variety of
ways. Engagenment wll include a Parent/Teacher O ganization (PTO, and
community outreach activities.

Once approved, we will gather interested parents and conmunity nmenbers and
solicit their participation in a working group that will work wth Trustees
to volunteer their time, contributions, and expertise to build a strong
school . Throughout the Ready To Open year, this working group wll be
consulted regularly by both Trustees and school adm nistrators for input in
devel opi ng school -l evel policies, prograns, and traditions. Parents and

39
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

ot her stakeholders wll be solicited to help raise funds, donate
suppl i es/ equi pnent, and help recruit scholars. It is inportant to note that
while this working group may evolve into the Parent/ Teacher O ganization
(PTO, it wll not be referred to by that nanme as to not inply that its
nmenbers receive enrollnment preference. Following the first lottery, the
official PTOw Il be forned.

Under st anding that Em nence Acadeny wll be the first public school of
choice in Duplin County, we recognize the need for comunity outreach and
education about charter schools. W w Il host fun comunity activities in

churches and major shopping centers throughout each town to provide
i nformati on about our school and solicit comunity support. A faith-based
| eaders roundtable will be established with the goal of gaining support from
| ocal churches and related civic organi zations.

The primary tool of engagenent with parents and other stakeholders wll be
through the official Em nence Acadeny website: ww. em nenceacadeny.org and
social nedia channels. Information will be made available through these
platfornms and updated on a regular basis. Further, an email listserv wll
continue to send regul ar nass nessages to the school comunity.

2. Following the lottery, parents of scholars that have received pl acenent

at Em nence Acadeny wll be contacted immediately by nmail, emil, and
t el ephone (pre-recorded nessage). They will be infornmed of the Schol ar and
Parent Onboarding Program that will take place during the nonths preceding

the school's opening. The purpose of the onboarding program is to provide
parents and scholars with an in depth understanding of Em nences unique
educational nodel, and what is required from parents and scholars in order
to reach high levels of academ c achi evenent.

To neet the needs of all famlies, this mandatory event wll be provided
three tinmes (on a weekday, on a weeknight, and on a weekend day.) During
this program parents and scholars will be orientated to the schools daring
m ssion and gain a clear understanding of school policies, procedures and
expectations. Followng the event, scholars wll conplete an initia
pl acement test: NAEA MAP. Wile scholars are testing, their parents wll
have the opportunity to sign up for parent conmttees, neet their child's
teachers, and sign up for a tinme to develop their child s Plan of Learning
(POQL). For scholars admtted followng the initial onboarding program an
abbreviated program will be provided with a bulk of the training materials
and resources avail able on the parent portal website.

PARENT | NVOLVEMENT | N SCHOOLS

As part of the Learn, G ow and Lead Pl edge, parents will conmt to serving
25 hours to support the mission of the school. Because we recognize fanmlies
have demandi ng schedul es, parents will have the opportunity to self-select
how t hey conplete those hours. Sone exanples of how parents will be able to
fulfil their voluntary service hours are volunteer receptionist duties, non-
confidential clerical duties, fundraiser devel opnent, scholar recruitnent,
PTO | eadership, field trip chaperone duties, character devel opnment
facilitation, etc. Parents will not work directly with children unless they
have cl eared a background screeni ng process approved by the President.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. Em nence Acadeny wll open its enrollment period imrediately upon

approval by the Board of Education. Applications for the initial year wll
be accepted until Mnday, April 1, 2019. The admi ssions lottery will be held

in an open session during the first week of April and conducted in
accordance with all federal and state |aws. Applications received after the
April 1st deadline will be received and those scholars will be added to the
wait list in chronological order according to the tinme and date of
application receipt. In subsequent years, open enrollnment my be held
January 1 - April 1st. Scholars will not need to re-apply annually once
enrolled, unless they withdraw, transfer or are expell ed.

2. In the first year of operation, Em nence Acadeny will enroll scholars in
grades three through seven in order to build out a solid program that
achi eves our mssion prior to growing. Annually, grades will be added until

we are grades kindergarten through eighth. Follow ng eighth grade, we | ook
forward to hel ping our scholars gain access to conpetitive prograns such as
the Duplin County Early College or other high-achieving high schools.

Enrol I ment preference wll be provided, as allowed by law. As permtted by
statute, sibling preference wll be granted to siblings of «currently
enrolled scholars who were admtted into the charter school in a previous
year. Only one surnanme for all siblings applying at the same tine will be
entered. If that name is drawn, then all children wll be admtted
simul taneously. For multiple birth siblings, the parent will be asked to
select a grade level to place the one surnane in the lottery, if the

multiple birth siblings are in different grades. If that nanme is selected,
then all siblings will be adm tted.

Em nence Acadeny values the commtnent made by famlies to the school and
may give enrollnment priority to siblings of scholars who have conpleted
ei ghth grade and were enrolled for at |east four years. Further, enroll nent
priority may be granted to children of full-tinme enployees of the school as
long as it does not constitute nore than 15% of the school's total
enrollnment. In the event the children of full-tinme enpl oyees constitute nore
than 15% of the school's total enrollnent, enrollnment priority wll be
assigned chronol ogically beginning with the oldest date of hire to the nost
current.

3. The annual lottery wll determne the order in which scholars are
enrolled into a grade. After all slots have been allocated for a grade,
subsequent scholars will be placed on a wait list in the order of the
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lottery. Al applications received after the open enrollnent deadline wll
automatically be placed at the bottomof the wait list after all spots have
been drawn in the lottery. Immediately following the lottery, parents wll
be notified via letter, email and telephone of their child s enrollnent
status. This notification will also include the required information needed
by the school to enroll their <child and a request to submt the
docunentation prior to a reasonabl e deadline. After the deadline, the school
will remove the scholar fromthe enrollnent list and proceed to contact the
next scholar on the waiting list. If a scholar wishes to re-enroll and there
are other slots on the waiting list, they may be advanced to the top of the
waiting |ist by approval of the Board.

4. Pre-adm ssions activities will focus on building conmunity support of the
daring mssion of our school. Through an aggressive grassroots recruitnent
canpai gn, stakeholders will be actively engaged in the developnment of a
strong, unified school conmunity.

5. Wien a scholar withdraws, they will conplete an exit interview form and
have the opportunity to neet with a school adm nistrator. Em nence Acadeny
will work to ensure that all scholar records are subnitted to the new school
in atimely, and secure manner. Scholars transferring will be placed at the
bottom of the waiting |ist.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.
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2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Dupl in County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
310 | o000 | o000 | 310 000 000 310 000 000 310 000 000 310 | 000 | o000
Kinderg 0 0 0 0 0 0 40 0 0 40 0 0 40 0 0
g‘l""‘de 0 0 0 0 0 0 0 0 0 40 0 0 40 0 0
gzrade 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0
g‘arade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
Srade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘gade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
Srade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
gade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
Srade 0 0 0 40 0 0 40 0 0 40 0 0 40 0 0
200 240 280 320 360
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Em nence Acadeny, proposed to be located in Duplin County, expects that a
majority of our scholars wll require transportation to get to school.
Further, our goal is to ensure that no child is denied access to educati onal
opportunities due to a lack of transportation. Therefore, Em nence Acadeny
plans to inplenent a transportation plan with a variety of options for
scholars to get to and from school safely.

SCHOOL BUS

The primary way scholars wll get to school is via school bus. W plan to
purchase two school buses from the state surplus that will pickup scholars
at nei ghborhood bus stops and designated community pick up points within a
20 mle radius of the school. Followng the lottery in April, we wll input
the addresses of enrolled students into a Google Map in order to create
clusters of bus stop and pick up point locations. We will hire bus drivers

who are properly licensed to drive school buses and provide training as
needed or required by |aw

During conversations in our comunity, a concern was raised regardi ng having
schol ars grades kindergarten through eighth ride the sane bus to school. W
recogni ze that being a K-8 school, our scholars are at varied |evels of
child devel opnent and want all scholars to feel safe and confortable riding

the bus. This issue is not unique to Em nence, as the LEA wll begin the
2017-2018 academic year with new K-8 schools that will bus all scholars
together. During the Ready to Open year, we wll closely nonitor and

evaluate the procedures established by the LEA and adjust our plans
accordingly, if necessary.

In order to ensure that we are able to provide transportation for scholars
requi ring special education transport services, we are looking to identify a
| ocal transportation conpany to contract with. If we are unable to contract
with a transportation service, we wll tenporarily |ease an accessible
vehicle and hire a qualified driver.

PARENT- DROP OFF & CARPOCL

Conversations with parents and observations of the |ocal LEA suggest that
many of our elenentary grades scholars nay be transported to and from school
daily via private vehicle. To capitalize on this trend, Em nence Acadeny
will reward parents who participate in a carpool program by providing the
foll owi ng incentives:

Parents who dri ve:

-Servi ce hours towards 25 hour conmmit nent
-Gs Cards

-Coffee Shop G ft Cards

45
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Eminence Academy

- Free Breakfast or Afternoon Snack
Parents who send their scholar with another parent:

-Di scount ed school apparel
-Fee wai ver or di scount for non-acadenic school activities

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Em nence Acadeny will participate in the federal student breakfast and | unch
program to provide nutritious and appetizing neals to our scholars. Qur
scholars wll receive breakfast and |lunch on Monday through Thursday. On

Fridays our scholars will receive breakfast and a bagged |unch to take hone.

Accor di ng to t he | at est publicly-avail abl e dat a
(http://ww. ncpublicschool s.org/fbs/resources/data/) 77.6% of scholars in
the local LEA qualify for free and reduced |unch. However, as of 2016, the
| ocal LEA provides free breakfast and lunch to all scholars regardl ess of
famly income under the Community Eligibility Program

Anticipating that as many as 85% of our scholars may require free or reduced
lunch, we are working to select a reputable food service vendor wth
experi ence operating a food service programin charter schools. W have had
conversations wth vendors (both national and local) to discuss potential
options. Another option we are considering exploring is contracting with the
| ocal LEAs food service departnent to nmanage our program

Wiile we ideally would like to have a contracted vendor to nanage this
service, we are prepared if necessary to build our own food service program
This contingency calls for us hiring a food service nanager and applying for
federal nutrition progranms independent of a vendor. Used conmercial
equi pnent will be leased or purchased and we wll obtain all requisite
heal th permts.

Aligned to our mnission of enpowering scholars to learn, grow and | ead,
lunchtinme at Em nence will serve as an enhancenent of the academ c day. On
the elenentary level, during their 20 mnute lunch, scholars will listen to
age- appropri ate audi obooks played in the lunchroom M ddle grades schol ars
will be encouraged to read or participate in tutorial activities wth
instructors during the lunch period. These innovative |unchtinme practices
will convey to scholars that no time should be wasted in our pursuit of
holistic excellence.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

A wWDN P
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5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $1, 155. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property Insurance $50, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $5, 592. 00
Total Cost | $10, 767. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

daguanlove 09/22/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Em nence Acadeny is searching for potential facilities within Duplin County.
Qur school ains to be located in the Kenansville or Warsaw area of the
county, where many of our survey respondents reside. W are working with an
area real estate firm (United Country Real Estate) that is assisting us in
identifying a potential building that could be retrofitted for educational
use by the school. Further, we are also examning the possibility of
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identifying parcels of land that can be |eased for the construction of a
permanent facility with roomto accommbdate our anticipated school grow h.

Qur conversations with real estate agents give us great hope that our
facility will be secured prior to our scheduled opening. Wile we have
extrenely limted options in terns of identifying existing facilities, there
are many parcels of land available that could be developed in a variety of
ways to nmeet our purpose.

Upon approval for the Ready-To-Open year, the Board Facilities Conmittee
wi || begin aggressively to finalize plans for acquiring a facility that wll
meet our schools needs. W have identified the following steps in order of
board preference to secure a facility and obtain the Educational Certificate
of Cccupancy.

1.) Partner with a capital firmto purchase |and and construct a facility
that will be leased to the school with the option to purchase.

We are exploring the possibility of partnering with Legacy Fundi ng Servi ces,
Advant aged Capital for Education, and/or Self Help Credit Union. Each of
t hese organi zati ons have proven experience working to finance public charter
schools in North Carolina. W are currently reviewing each of these
potential partners.

2.) ldentify a local building requiring mnimal renovations and is
essentially "nove-in ready”

At this time, there are no buildings that neet this criteria in our target
facility zone of Kenansville and Warsaw. However, we are working with |ocal
partners to identify creative sol utions.

3.) Secure a local facility requiring mjor renovations and seek financing
t hrough innovative financing structures (l.e. private investors, credit
uni ons, etc.)

W are currently exploring space at a few shopping centers where
anchor/ maj or stores have closed that neet our space requirenments. However
the cost of renovations nekes the construction of a new facility a nore
vi abl e opti on.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The market |ease rate for Duplin County is $6-$17 per sq. ft. It is our goal
to secure a facility with a conparable rate to open in year one with a
15,000 sqg/ft facility (75 sq. ft. per scholar), and capacity to grow to
27,000 sq. ft. by 2024.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Based upon the work we have conpleted thus far, we are confident that we
wll be able to secure a facility and obtain an Educational Use of Gccupancy
Certificate by approximately June of 2019. W have obtained a copy of the
requirenments for an Educational Use of Occupancy Certificate by Duplin
Countys Building Inspections Departnment, and are devel oping the appropriate
community and business partnerships to ensure we neet our goal and deadl i ne.
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In the unlikely event that we are unable to secure one of the aforenentioned
facility options by, we will begin the process of securing nodular units
that can be placed either on a | eased parcel of land or parking lot (to save
costs.) Qur Facilities Commttee has already had initial conversations with
three major nodular providers who service North Carolina to discuss

potential options.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1310 - Duplin County Schools

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,646.11 200 $1,129,222.00
L ocal Funds $1,009.00 200 $201,800.00
Federal EC Funds $4,253.55 20 $85,071.00
Totals $1,416,093.00
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $1,129,222 $1,312,799 $1,531,599 $1,750,398 $1,969,198
-Local Per Pupil Funds $201,800 $211,890 $247,205 $282,520 $317,835
-Exceptional

Children<br/>& nbsp;Federal Funds $85,071 $81,617 $98,621 $108,823 $125,827
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,416,093 $1,606,306 $1,877,425 $2.141,741 $2,412,860

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Custodians 1 $14,500 $14,500 1 $14,645 $14,645 1 $14,791 $14,791 1 $14,939 $14,939 1 $15,088 $15,088
Food Service Staff 15 $14,500 $21,750 15 $14,645 $21,968 15 $14,791 $22,187 15 $14,939 $22,409 2 $15,088 $30,176
Transportation Staff 2 $14,500 $29,000 3 $14,645 $43,935 3 $14,791 $44,373 3 $14,939 $44,817 3 $15,088 $45,264
Clerica 1 $25,000 $25,000 1 $25,250 $25,250 15 $25,502 $38,253 15 $25,757 $38,636 2 $26,015 $52,030
Finance Officer 1 $35,000 $35,000 1 $35,350 $35,350 1 $35,703 $35,703 1 $36,060 $36,060 1 $36,424 $36,424
Associate Vice Provosts 1 $2,000 $2,000 3 $2,020 $6,060 3 $2,040 $6,120 3 $2,060 $6,180 3 $2,081 $6,243
(Salary Supplements)
Provost / Vice Presidents 75 $50,000 $37,500 1 $50,500 $50,500 1 $51,005 $51,005 1 $51,515 $51,515 1 $52,030 $52,030
President 1 $55,000 $55,000 1 $55,550 $55,550 1 $56,105 $56,105 1 $56,666 $56,666 1 $57,233 $57,233

9.25 $219,750 125 $253,258 13 $268,537 13 $271,221 14 $294,488
A - Total Admin and
Support:
Instructional Personnel:
Core Content Instructors 10 $39,000 $390,000 12 $39,390 $472,680 14 $39,783 $556,962 16 $40,181 $642,896 18 $40,583 $730,494
Electives/Specialty 1 $38,000 $38,000 1 $38,380 $38,380 1 $38,763 $38,763 2 $39,151 $78,302 2 $39,542 $79,084
Teacher(s)
Exceptional Children 1 $44,000 $44,000 1 $44,440 $44,440 1 $44,884 $44,884 1 $45,333 $45,333 2 $45,786 $91,572
Instructors
Instructor Aides 1 $21,000 $21,000 1 $21,250 $21,250 3 $21,502 $64,506 4 $21,757 $87,028 5 $22,015 $110,075

13 $493,000 15 $576,750 19 $705,115 23 $853,559 27 $1,011,225
B - Total Instructional
Personnel:
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22.2 $712,750 215 $830,008 32 $973,652 36 $1,124,780 41 $1,305,713
A+B =C - Total Admin, 5
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $2,000 $6,000 4 $2,000 $8,000 4 $2,000 $8,000 4 $2,000 $8,000 5 $2,000 $10,000
Retirement Plan--Other 3 $1,500 $4,500 4 $1,500 $6,000 4 $1,500 $6,000 4 $1,500 $6,000 5 $1,500 $7,500
Disability 75 $400 $3,000 95 $410 $3,895 10 $420 $4,200 11 $430 $4,730 11 $441 $4,851
Medicare 75 $612 $4,590 95 $657 $6,242 10 $673 $6,730 11 $690 $7,590 11 $707 $7,777
Socia Security 75 $2,728 $20,460 9.5 $2,796 $26,562 10 $2,865 $28,650 11 $2,937 $32,307 11 $3,010 $33,110

285 $38,550 36.5 $50,699 38 $53,580 41 $58,627 43 $63,238
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 13 $2,000 $26,000 15 $2,000 $30,000 19 $2,000 $38,000 23 $2,000 $46,000 27 $2,000 $54,000
Retirement Plan--Other 13 $1,500 $19,500 15 $1,500 $22,500 19 $1,500 $28,500 23 $1,500 $34,500 27 $1,500 $40,500
Disability 13 $400 $5,200 15 $410 $6,150 19 $420 $7,980 23 $430 $9,890 27 $441 $11,907
Medicare 13 $612 $7,956 15 $657 $9,855 19 $673 $12,787 23 $690 $15,870 27 $707 $19,089
Social Security 13 $2,728 $35,464 15 $2,796 $41,940 19 $2,865 $54,435 23 $2,937 $67,551 27 $3,010 $81,270

65 $94,120 75 $110,445 95 $141,702 115 $173,811 135 $206,766

E - Tota Instructional
Personnel Benefits:

935 $132,670 111. $161,144 133 $195,282 156 $232,438 178 $270,004
D+E=F-Tota 5
Personnel Benefits

37.7 $258,300 49 $303,956 51 $322,117 54 $329,848 57 $357,726
A+D =G - Tota Admin 5
and Support Personnel
(Salary & Benefits)

78 $587,120 90 $687,195 114 $846,817 138 $1,027,370 162 $1,217,991

B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

115. $845,420 139 $991,151 165 $1,168,934 192 $1,357,218 219 $1,575,717
G+H=J - TOTAL 75
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Paper $2,500 $2,500 $4,000 $4,000 $4,000
Computers & Software $3,000 $6,500 $7,500 $5,000 $5,000
Communications & Telephone $8,000 $8,000 $8,500 $9,000 $9,500
Copier leases $5,000 $6,500 $8,500 $10,000 $10,000

Professional Contract Legal Counsel $8,000 $8,000 $8,000 $8,000 $8,000
Financial And Student $10,000 $10,000 $5,000 $5,000 $5,000
Accounting Consultant
Other Professional $10,000 $10,000 $10,000 $10,000 $10,000

Fecilities Facility Lease/Mortgage $150,000 $175,000 $200,000 $200,000 $200,000
Maintenance $30,000 $30,000 $33,000 $35,000 $40,000
Custodial Supplies $3,000 $4,000 $4,000 $4,500 $5,000
Insurance (pgl9) $10,767 $11,500 $12,000 $12,500 $13,100
Furniture $25,000 $20,000 $15,000 $5,000 $5,000
Other $1,000 $1,000 $1,000 $1,000 $1,000

Utilities Electric $8,000 $9,000 $10,000 $12,000 $12,000
Gas $7,000 $8,000 $9,000 $10,000 $11,500
Water/Sewer $8,500 $9,000 $10,000 $11,500 $13,000
Trash $3,000 $3,500 $3,500 $4,000 $4,500

Transportation Buses $30,000 $15,000 $30,000 $15,000 $15,000
Gas $10,000 $10,000 $15,000 $15,000 $20,000
Qil/Tires & Maintenance $14,000 $14,000 $14,000 $16,000 $16,000

Other Marketing $8,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $50,000 $60,000 $70,000 $80,500 $93,500
Travel $1,000 $1,500 $5,000 $5,000 $5,000

$410,767 $433,000 $493,000 $488,000 $516,100

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $17,000 $25,000 $30,000 $60,000 $50,000
Software $10,000 $5,000 $5,000 $5,000 $5,000
Instructional Technology $3,000 $5,000 $5,000 $5,000 $5,000
Other $1,000 $1,000 $1,000 $1,000 $1,000
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Instructional Contract Instructional Support $2,500 $5,000 $5,000 $10,000 $12,000
Ec - Related Services $8,000 $8,000 $10,000 $14,000 $18,000
Staff Development $10,000 $10,000 $15,000 $15,000 $20,000
Illuminate Data Platform $7,500 $7,500 $8,000 $8,000 $8,500
Nwea Map Assessment $5,500 $5,500 $6,500 $6,500 $7,000
Books and Supplies Instructional Materials $2,500 $5,000 $5,000 $8,000 $8,000
Curriculum/Texts $5,000 $7,000 $7,000 $7,000 $10,000
Copy Paper $5,000 $5,000 $6,000 $6,500 $7,000
Testing Supplies $2,500 $2,500 $2,500 $2,500 $2,500
Other $1,000 $1,000 $1,000 $1,000 $1,000
Other Character & School Culture $5,000 $5,000 $8,000 $10,000 $10,000
Development
Scholar & Parent Incentives $2,000 $2,500 $3,000 $3,500 $4,000
$87,500 $100,000 $118,000 $163,000 $169,000
L - TOTAL Instructional
Operations
$498,267 $533,000 $611,000 $651,000 $685,100

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $845,420 $991,151 $1,168,934 $1,357,218 $1,575,717
M - TOTAL OPERATIONS $498,267 $533,000 $611,000 $651,000 $685,100
J+ M =N TOTAL EXPENDITURES $1,343,687 $1,524,151 $1,779,934 $2,008,218 $2,260,817
Z - TOTAL REVENUE $1,416,093 $1,606,306 $1,877,425 $2,141,741 $2,412,860
Z - N =SURPLUS/ (DEFICIT) $72,406 $82,155 $97,492 $133,523 $152,043

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
was predicted primarily by exam ning evidence
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on 2-3% of the average daily nmenbership (ADM) of the |oca

charter

Furt her,

Based upon the data collected in the Duplin community,

of the 249
est abl i shnent
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Wiile many North Carolina

option to send their

child
famlies are able to select
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mnimally conpromsed by a budget reduction. Planned budget reduction
measures include, in order of preference:

-Elimnate all non-essenti al spending (travel, schol ar and parent
i ncentives, character devel opnent incentives, etc.)

-Assess facility and vehicle maintenance needs and reduce budget to reflect
prioritized needs

-Reduce all purchases related to technology, furniture and supplies. The
Board wll work wth comunity partners to identify potential in-kind
furniture and supplies.

- Reduce spending related to staff devel opnent and new curri cul um purchases.
-1f needed, the Board will seek a short-termloan froma reputable financial
institution only after all other options have been exhaust ed.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The proposed budget only includes revenues from state, county, and federal sources.

Provide the student to teacher ratio that the budget is built on.
20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

It is the intention of Emnence Acadeny to not contract for student
accounting and financial services, but rather hire an experienced Finance
Oficer to fulfill necessary requirenents. The budget includes funds to hire
a consultant that will work with the Finance Oficer to ensure that the
school - based accounting and financial services align with generally accepted
best practices and applicable |aws. Exceptional Childrens instructional
support wll be contracted on an "as-needed" basis, wth the goal of
establishing a partnership with the local LEA or other external vendor for
t hese services.

Contractors and | arge purchases exceeding $7,000 or another board-specified
anount as outlined in the bylaws shall be presented by the President and
reviewed by the Board for approval. Al contracts exceeding $7,000 will be
eval uated for cost-effectiveness annually by the Board Fi nance Conmitt ee.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The proposed budget for Em nence Acadeny is clearly aligned with the schools
mssion and commtnent to our staff and scholars. Qur budget for core
teachers is based on providing a conpetitive salary as conpared to the
average salary, inclusive of l|ocal supplenents, of a five year teacher in
the local LEA. Further, we are commtted to providing tools resources that
align with our educational program designed with data-driven instruction in

m nd. Qur budget includes the full inplenmentation of NVMEA Map and |||l um nate
Education, as well as suppl enentary professional devel opnment. To support our
investnments in data driven instruction, we wll purchase 50+ chronebook

conputers and 3+ charging carts that can be shared anongst nultiple
cl assroons.
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To ensure that transportation is not a barrier to scholar attendance and
success, we plan to purchase three school buses from the NC School Bus
Surplus system Qur defined budget should allow for us to purchase and
retrofit three buses as nobst buses sell around $4,500 each. Wth the goal of
working with a private partner to build and |ease back to us a school
facility, we have budgeted a nodest anmount for paynents towards the |ease to
own facility.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The Board has set a lofty goal of raising 30% of our year 5 expenditures for
a total of $$537,619. Annually, a mnimm of 5% of revenues will be set
aside for this purpose. At this tinme, we anticipate neeting this goal by
savi ng approxi mately $537,619 at the concl usion of year 5.

Year 1 set-aside: $72, 406
Year 2 set-aside: $82, 155
Year 3 set-aside: $97, 492
Year 4 set-aside: $133,523
Year 5 set-aside: $152, 043

TOTAL SET- ASI DE: $537, 619

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Em nence Acadeny seeks to work with a reputable partner that wll assess,
purchase and build a facility that neets our needs and develop a plan to
| ease back to the school wth the option to purchase. The board is
conpleting due diligence in vetting several potential partners and gaining a
vi abl e understanding of how each potential financing relationship would
operate. A final determ nation regarding the structure and selection of a
financer will be nade followi ng the approval for the Ready to OQpen process.

6. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Wil e Emi nence Acadeny is actively seeking in-kind support from comrunity
partners, at this time we do not have any assets from other sources to
report. Once approved for the ready to open process, the Board will solicit
and begin accepting in-kind gifts that support the mssion, and culture of
t he school .
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Trustees in collaboration with the President will establish and
maintain internal financial controls and bookkeeping practices through
procedures that are aligned with generally-accepted accounting principles
and all applicable laws. Daily bookkeeping duties will be fulfilled by the
Finance O ficer, who wll receive individualized professional devel opnent
annual ly by a reputable consultant.

Each nonth the Board Finance Conmttee will present to the board a detailed
financial report that outlines the schools financial standing. Financial
reports, to include cash flow analysis, balance sheets and enroll nent data
reports, will be acconpanied by an executive summary outlining the financial
position of the school in an easy-to-understand format. In consultation with
the board-selected auditor and/or consultant, generally-accepted internal
controls will be established and approved by the Board of Trustees. All
school enpl oyees whose responsibilities deal with noney will be required to
conpl ete annual training that outlines the internal controls, processes, and
procedures for handling noney.

Formal policies concerning payroll, funds received, accounts receivable,
etc. shall be devel oped by the Board during the Ready to Open Year.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known or possible related party transactions at this tinme. The
Boards Conflict of Interest Policy will provide guidance on the resolution
of any potential conflicts that may arise in the future.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Board of Trustees is currently investigating the follow ng potential
firms to conduct the schools audit:

Petway MIIls & Pearson, PA
P. 0. Box 1036

Zebul on, NC 27597

919- 269- 7405 (tel ephone)
919- 269- 8728 (fax)

Ri ves and Associ at es

4515 Falls of Neuse Road #450
Ral ei gh, NC 27609

919- 832-6848 (tel ephone)

(no fax avail abl e)

Waters & Matthis, CPAS, PLLC
121 West Main Street

Wal | ace, NC 28466

910- 285-5146 (tel ephone)
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(no fax avail abl e)
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
daquanl ove Date: 09/ 22/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of Em nence Acadeny (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new nonprofit boards
receiving a charter must participate in ayear-long planning program prior to the charter school's opening for
students. The planning year provides an applicant time to prepare for the implementation of the school's
curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held with the
Board of Directors and consultants from the Office of Charter Schools to provide information on the following
topics. school opening plans, staff development, finance, governance, board training, marketing, policies and
procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: daquanl ove
Board Position: Chai r man

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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