Clemmons STEM Academy

NORTH CAROLINA CHARTER SCHOOL APPLICATION

Clemmons STEM Academy

Public charter schools opening the fall of 2018

Due 5:00 pm EST, September 19, 2016

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



Clemmons STEM Academy

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: G emmons STEM Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated:  emmons STEM
Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Li nda L. Petrou
Title/Relationship to nonprofit: Chai r per son

Mailing address: 1324 Berw ck Road

W nston-Sal em NC 27103
Primary telephone: 336-287- 6405 Alternative telephone: 336- 287- 6405
E-Mail address: | i ndapetrou@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- W nst on Sal enf Forsyth County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Al | i ance Educati on Services, | Nc.
List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Portions of this application were taken from and nodeled after the
successful application of Mllard Creek STEM Acadeny wth the express
perm ssion granted by that board to C emmons STEM Acadeny, Inc. There is
| anguage and term nol ogy that Alliance Education Services, INC. a non-profit
charter support and consulting firm assisted with and which may appear in
other charter school applications. Upon successful approval of this
application, any involvenent by Alliance Education Services wll conclude
and the board at its sole discretion nay elect to utilize Alliance Education
Services or any other charter school consultant/firm to assist with the
openi ng and successful operation of the school.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:
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Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Cl emmons STEM
Acadeny, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academn c G ade Level s Total Projected
School Year St udent Enr ol | nent
Year 1 K, 01, 02, 03, 04, 05, 06 554
Year 2 K, 01, 02, 03, 04, 05, 06, 07 665
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 798
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 798
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 798

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

cl emmonsf or syt h Board Chai r person
Sgnature Title

cl emmpnsf orsyth 09/ 22/ 2017

Printed Name Date

5
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Clemmons STEM Academy

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

CSA will provide a safe and nurturing learning environnment for student
devel opnent and growth. The Schools students wll be prepared to be
responsi ble, caring and productive mnenbers of an ever changing, gl obal
soci ety.

Clearly describe the mission of the proposed charter school:

The STEM initiative wll drive student engagenent and creativity that wll
result in increased academ c achievenent. The School plans to conbine
rigorous high-quality STEM integration prograns wth a standards-based
curriculum creating an educational setting that transforns student
potential into academ c achievenent, through increased engagenent and
experiential | earning.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Forsyth County is currently the 4th | argest systemin North Carolina serving
over 38,500 students in K-8th grade. For the 2015-16 school year, 40.2
percent of the students are white, 28.5 percent are African-Anmerican, 24.5
percent are Hispanic, 4.0 percent are multiracial, 2.5 percent are Asian,
and less than 1 percent are Anerican Indian or Native Hawaiians/Pacific. Qur
School expects for the student enrollnment to mrror that of the County.
Al t hough we will not have a weighted application nor enrollnent criteria
beyond those that are standard in NC intend to actively draw a diverse
student body. This School is designed to replicate a "nmagnet nodel" to
provi de a diverse community of |earners with equal access to academ c rigor,
technol ogy, scaffolding and supports, and conpetitions; academic and
athletic. The Schools character program nodeled after The Leader in Me wll
create a climate and culture comritted to | eadership and service to others.
W believe this unique nodel that strives for academc excellence and
student |eaders will serve this comunity well and provide our famlies with
the opportunity to experience a 10-year continuum of STEM engagenent. The
Schools commitnent is to provide the highest quality education for our
di verse popul ation of students while closing the achi evenent gap. The School
will be unique to the area, providing a viable choice to famlies |ooking
for a rigorous K-8th grade STEM program 1In addition to the STEMinitiative
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through Project Lead the Wy, other unique aspects of the school wll
i nclude the Design Thinking Process, applied technol ogies, cross-curricular
projects, extracurricular STEM enrichnent opportunities, and conpetitive
m ddl e school sports program Qur school intends to serve all students
equal |y, and wll provide the sane supports including NSLP, bus
transportation, early and aftercare, extended |earning program and a full
school inplenentation of NC MISS to ensure success for all students to
mtigate any barriers to entry. As you wll see in the appendices, the
G enmmons area serves a cross section of this County. Half of the schools
within a 5 mle radius are higher performng schools and others within a 7
mle radius are nmuch | ower perform ng schools. The intent of this school and
the nodel of instruction and |eadership is designed to provide a racially
bal anced, academically successful program that is deeply ingrained in
| eadership, service and rigor. W believe that a STEM program wth a strong
support network for identifying and scaffolding at risk students wll
i ncrease the acadenm c performance of all students and will becone a flagship
charter school that successfully bridges achievenent gaps within its own
student popul ati on. Achi evenent goals wll be based on student G owh,
Col | ege and Career Readi ness and decreasing Achi evenent Gaps as the primary
i ndicators for success. The Leader in M program is chosen to develop a
climate that cultivates service to one another, |eadership opportunities for
all students and a spirit if community. The elenentary and m ddl e school s
within 8 mles are larger nenbership schools and we believe that a K-8th
grade school with a target capacity in 5 years of 792 provides students a
conprehensive school program wth extracurriculars and sports wthout
becom ng so large that a child becones lost in the cromd. A K-8 nmagnet nodel
wth an enbedded Leader in M also provides famlies a feeling of
partnership in their childs education.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The projected total enrollnment for this school is 792 which is approximately
2% of the current K8 popul ation.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
The Schools conmtnent is to provide the highest quality education for our
di verse population of students while closing the achievenent gaps. An

integration of a STEM centered initiative, with research based practices, is
enphasi zed throughout the program to ensure student achievenent of the NC
Standards as well as the Next Ceneration Science Standards. The mastery of
t hese grade | evel expectations will be evident in student performance on our
end of year exans. Student mnmastery of our expectations wll also be
evi denced by student performance on conpleted proj ect s, bui | ds,
conpetitions, and community partnered activities. By offering a full
i npl ementation of Project Lead the Way each year, and a full inplenentation
of Leader in Me, CSA provides another opportunity for students to grow and
learn with technol ogy and other STEM applications within a true "l eadership
nodel " school. These students will have an even greater potential to build
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their STEM capacity, and academ c achi evenent, by the School providing a K -
8th grade STEM pipeline and a commtnent to service learning and conmunity
awar eness. O her supplenental programm ng taught through electives and in
core courses include robotics and engi nnering, design and nodeling. CSA w ||
build true |eaders of tonorrow. The School sets high academ c and soci al
expectations that together lead to the successful devel opnment of the whole
child and creates lifelong |learners prepared to contribute in an ever-
changing society. In doing so, the School recognizes that each student is
capable of Jlearning and achieving academc success and therefore is
committed to developing student intellectual potential while reinforcing
personal character, and sparking a lifelong learner. This is in perfect
concert with the Schools mssion, and highlights our commtnent to
fulfilling it. The Schools educational philosophy is grounded on the
expectation of increasing |learning opportunities and raising the academc
achievenent of its students through high expectations and character
devel opment .

W will partner with parents to support the STEMinitiative, devel op student
character, and strengthen our comunity partnerships by educating and
encouraging them to participate in school based acadenmc events and

conmunity service. It creates a student centered nodel, that naturally
differentiates | earning, and denmands engagenent. Students are challenged to
| earn and apply the breadth and depth of content and skill sets across the

di sciplines through reality- based projects, using up-to-date research from
the fields. Students are asked to perpetually evaluate their points of
interest, experiences and talents with ongoing portfolio devel opnent. The
benefits of a well- articulated STEM program include: engagenent ;
application of know edge; collaboration and communication; problemsolving
skills; enbedded differentiation; increased |earning relevance, allows for

nore nmeani ngful projects, will help to foster comunity partnerships, and
pronotes a student centered | earning environnent.

Providing a rich and rigorous STEM K-8th grade program wll provide our
students every opportunity to be successful in the globally conmpetitive
world they are entering. The  pur posef ul i nclusion of NSLP, Bus
transportation, after school tutoring and enrichnments will provide equity in

access to all students wanting to experience this educational nodel. The
School s Educati onal and Social Mdel is designed to prepare our students to
be responsi bl e, caring, and producti ve nmenber s of an ever
changi ng, conpetitive gl obal society.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

As a STEM based school, students will certainly have expanded choices in
their educational opportunity. But in order for this nodel to work, we nust
also focus on the staff. Qur teachers will have a unique opportunity to
apply innovative instructional strategies, curriculum and teachi ng nethods.
Al staff will be provided with intensive professional devel opnent to help
them inplenment focused projects and activities tied to the standards in
sci ence, technol ogy, engineering and mathenmatics. STEM teachers will also
have the opportunity to include School partner experts in their PLC groups
to deepen | esson planning, instructional practices and reflection as well as
foster the flow of information between the multiple parties. Expert teachers

in STEM disciplines, Technology and Engineering in particular, wll assist
cl assroomteachers to i npl enent the supplenental curricular pieces to ensure
the fidelity of the program The School w |l generate an opportunity for

teachers to participate in an exciting and innovative venture; one that
allows them to take ownership over the learning process, and flex their
i ndi vi dual autonony while incorporating their unique teaching styles into
the classroom Teachers at the School will feel encouraged to take part in
t he advancenent of their students educational l|ives, openly comrunicate with
their coll eagues, and share effective techniques in an effort to pronote the
spread of best practices and cutting-edge nethods. In order to best utilize
research-based strategies and inplenent the school prograns, all teaching

staff wll receive ongoing professional developnent on the various
conmponent s of t he progr ans, respectively, to ensure ef fective
i npl ementation. All teachers wll use a blended nodel of delivery that

i ncl udes a conponent of direct and explicit instruction with tinme for shared
and group practice through hands on activities and projects. Units wll
culmnate wth project conpletions wth both formative and summative
i ndi vi dual assessnents being enployed to nmeasure students |evel of nastery
regardi ng the targeted content know edge and skills.

Teachers will be provided with initial and ongoing feedback regarding the
curriculum the delivery nodel, the STEM initiative, and the Leader in M
program PLTW requires intensive training and certification that enables
teachers to then teach a nodule. Each year we w |l develop nore staff and
open nore nodules to students. This style of planning and training also
builds teacher capacity that strengthens instruction and increases
achievenment while building a network of teacher experts. The intensive
training in Leader in Me will help this school develop a strong sense of
community and a culture commtted to "do the right thing" at all tines. By
allowing teachers the opportunity to have sone choice regarding their
prof essi onal devel opnment offerings a positive school culture is created,
where teachers feel respected and have a sense of ownership pride. Educators
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will beprepared to deliver instruction founded on research and best
practices to all l|earners; including students receiving or eligible for EC
Al G, 504, speech and | anguage, and/or ELL services, etc. which will increase
student achievenent for ALL |earners. A teaching staff that has highly
devel oped instructional practices will ultimately serve all students in our
School .

6. In order to prepare for the field, students wll need specific 21st

century STEM skills and be fluent in the use of varying technol ogies. Using
engi neering design principles to conplete hands-on, problem based projects
al so deepens the students understandi ng of processes and enphasi zes many of
what we now call 21st Century Skills (e.g., collaboration, «critical
t hi nking, and interpersonal comrunication) (Myrick, 2011). The Schools
Educational Plan includes developnent of these skills through STEM
initiatives which integrate instructional practices throughout the content
areas and electives. Teaching science and engineering in the integrated
format also allows for other content areas to find natural places to
integrate. Math teachers should plan and communi cate with other teachers and
with students to correctly tinme instruction for specific mathematics skills
prior to needing specific skills for wuse in engineering or science
i nstruction. I ntegrating soci al studies curriculum provides students
opportunities to exam ne economc, political, and social issues that can
directly or indirectly inpact design decisions. Reading, witing, and
speaking are inportant aspects of conmunication and should also play an
integral role in curriculumalignment.

Aligning the curriculum in this way helps students nake purposeful and
useful connections for math skills while they are building and practicing
those skills in authentic learning environnents, providing the learner with
a clear lens to viewthe entire picture. (Myrick, 2011).

Both private and public sectors report that 21st-century workers require
skills that many of todays graduates dont have. Students need nore in-depth
knowl edge of math and science, plus the ability to integrate and apply that
know edge to solve the chall enges facing our nation.

Chil dren who study STEM al so develop a variety of skills that are essentia
for success: critical thinking and problem solving, «creativity and
i nnovati on, conmrunication, collaboration, and entrepreneurship, to nane a
few A nunber of K-12 prograns currently |everage STEM pedagogi es. However
a 2014 study published by the Anerican Society for Engineering Education
identified several characteristics of quality STEM prograns:

1. The context is notivating, engaging, and real-world.

2. Students integrate and apply neaningful and inportant nmathematics and
sci ence content.

3. Teaching nethods are inquiry-based and student-centered.

4. Students engage in solving engineering challenges using an engineering
desi gn process.

5. Teamwork and communi cations are a mmjor focus. Throughout the program
students have the freedomto think critically, creatively, and innovatively,
as well as opportunities to fail and try again in safe environnents.

The School s Educational Plan is aligned with the above referenced research
for the purposes of successfully enacting the Schools M ssion and Vision.

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Oper ations, Finance, Governance:
The Board has established a variety of goals in order to neasure the success

of the overarching program The Board wll neet nonthly and the onsite
school Principal wll present the appropriate reports to the Board.
Addi tional personnel (contracted services) may also present reports, from
LI NQ  Powerschool, EVAAS and other assessnent reports will be shared with

t he Governing Board as they becone avail able at each neeting.

There will be 5 conponents used to neasure financial and operational goals:
1. Student enrollnment verification as reported through Powerschool
(rmont hl y/ ongoi ng) Goal : 95% target enroll nment

2. Budget V. Actual Expense Reports as prepared by contracted financial
servi ces (nonthly/ongoing) Goal: neet 95% budget expectations

3. Financial Audit as reported by an independent Audit firm to neasure
financial efficacy, responsibility and stability (yearly/every year) Coal:
No Managenent Coments

4. Conpletion of formal governance training CGoal: 100% Board nenbers wll
conpl ete .

5. At least 85% of the parents/guardians and staff of our enrolled students

will indicate a high level of satisfaction with their childs schooling
experience. This will be evidenced by positive feedback on the Stakehol der
Satisfaction Survey, which wll be admnistered in the second senester of

t he school year.
a. Student re-enrollnment will be at | east 90%
b. Staff attrition will be |less than 15%

Academi cs:

Measurenent of student growth will also be utilized to quantify how well the
specific neasureable objectives, identified 1in the <charter school
application, were net during the first year of operation.

Baseline data will include standardized test scores, report card grades,
attendance reports, behavioral records, and IEP /EP and or ELL Plans (as
applicable). This data will be conpared to current data at the end of each
school year. For exanple, EOG Scores from 2017 will be used as a baseli ne.
Ongoing Progress Mnitoring (Interim Progress Reports and Report Cards, |-
Ready, M ass, MISS data) will be utilized as reflective and gui dance tools
for cohort and class placenent. Specific, Measurable Goal s include:

Mat h and Reading scores will ultimately (in 5 years) grow an average of 10%
hi gher than the conbi ned | ocal average, based on the supplenental curriculum

resources we will enploy and the dedicated tinme devoted to math, readi ng and
sci ence throughout our standard day

Readi ng year 1. will be 5% higher than the conposite average

Math year 1: wll be 5% higher than the conposite average

School w Il "exceed expectations" in growh and have higher growth index

scores than nei ghbori ng school s.

Al'l students will nake at |east 1-years worth of academ c gain in each core
subj ect neasured based on initial and final benchmarki ng assessments which
will be reported to famlies
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* A mnimumof 5%increase in the Schools SPG each year for 5 years

(exanpl e tabl e included)

Per haps nost inportantly, as partof the Schools mssion to provide a true
STEM initiative, student participation and performance (denonstration of
grow h and mastery) in the STEM conponents will play a very integral role in
assessing the Schools collective performance. Students will be expected to
continue to grow in the standardized tests for Math and Science, but they
are al so expected to show i ncreased gai ns and superior performance (to their
peers in non-STEM prograns) in the areas of engineering, technology. W
expect our students to successfully participate in school wde, |ocal,
regional, state, and potential national |evels of conpetitions. Key el enents
of the STEMinitiative include the follow ng:

* PLTW Mat hl et i cs, Science dynpiad, FIRST Robotics/VEX Roboti cs,
Conpl eti on of STEM Engi neering Projects

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Governance effectiveness is a direct correlation to the neasurenent and
achi evenment of the goals articul ated above. It is the Board' s responsibility
to provide the oversight and support that enables the School to neet all of
the goals for Academ cs, Operations and Finances. If the School has net or
exceeded its goals in those categories, the Board wll have net its
obligation to The School, the LEA and to the State.

The governing board is conprised of |ocal comunity nenbers and parents with
a vested interest in the schools long term viability and success. The
Governing Board will hold nonthly, open neetings that require the onsite
adm nistration wll attend and present nonthly reports inclusive of
enrol | rent, academ cs, conpliance, fundraising efforts, community relations
and other information as avail abl e.

The Governing Board review survey data collected each spring as well as
academ c data to nmeasure The Schools success and to provide feedback that
wll be used to create a School Inprovenent Plan aligned to the North
Carolina Continuous I nprovenent Mbdel.

The School has set for itself 3 overarching goals to graduate students who
ar e:

1. academcally superior as denonstrated by their academ c achi evenent
scores

As evidenced in the School SPG CCR, G owth |Index)

2. prepared for challenging academ c prograns and careers as denonstrated
through their engagenent and mastery of STEM projects (As evidenced in
conpetitions, performances, entrance to other criterion based prograns)

3. socially engaged as denonstrated by their comunity awareness and
commtnment to the Leader In M. (As evidenced in Service Learning Projects
and hours)

At the end of each year, the Governing Board will know that the school is
wor ki ng towards their mssion statenment by review ng the student achi evenent
reports and conparing them with other LEA schools. The expectation is that

the school's instructional program via a workshop nodel will help increase
student performance and yearly achievenent gains. The STEM program
12
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impl emented by professionally trained teachers wll inprove students’
under st andi ng and nmastery of STEM subjects. The Board will also confirmthat
students are participating in conmunity events and service |earning
activities

The CGoverning Board expects to neet all conpliance indicators and neasures
wi thin the NC Performance FranmeworKk.

The CGoverning Board will work cooperatively with its contracted service
providers to ensure academ c accountability, fiduciary responsibility and
community engagenent. The CGoverning Board will receive and review nonthly

financial statenments and academ c progress reports, provided by site based
| eadership, to ensure that expenditures and academ c results are consistent
with the goals of the district and the charter. The Governing Board has
| ocal control over the budget and approval of expenditures and is
responsi ble to ensure conpliance with the charters contractual obligations.

The Governing Board wllcontract with an independent financial services
provider to ensure appropriate segregation of financial duties and
reporting. Each year the Governing Board will revenue the audits, and set
appropriate budgets that utilize the school's revenue and resources to neet
the previously identified goals.

The Governing Board will review yearly climte surveys from Parents and
Staff and will review yearly attrition rates, enrollnent targets, behavior
referrals and staff retention rates (including SAR)
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The educational focus of the School is a thoughtful and purposeful STEM
program designed to provide our students with a creative and chall enging
student-centered | earning environnment. The STEM program will be inplenented
through a cross curricular delivery nethod that will encourage and enable
students to becone globally conpetitive. This fully integrated STEM program
will neet the needs of all |earners by engagi ng students through a hands-on
t echnol ogy i nfused educational environnment that is nmeani ngful and purposeful
in its scope and sequence. This will be fostered with the inplenmentation of
a relevant and rigorous STEM program where the "A" is defined in a uniqgue
way. The "Arts" in our STEM program will be defined using the Design
Thi nki ng Engi neering process, which is by its very nature a nonlinear
artistic process.

We believe that a STEM program is the best way to acconplish this task,
based on current global educational <climte. "In the 21st century,
scientific and technol ogical innovations have becone increasingly inportant
as we face the benefits and challenges of both globalization and a
know edge- based econony. To succeed in this new infornmation-based and highly
technol ogi cal society, students need to develop their capabilities in STEM
to |l evels much beyond what was consi dered acceptable in the past"” (National
Sci ence Board, 2007). STEM education helps to bridge the ethnic and gender
gaps sonetinmes found in math and science fields.

The School is conmtted to providing an environnment of academc rigor and
rel evance that advances high standards of student achievenent. At the
forefront of this environment will be our adm nistrators and teachers. Qur
adm nistrators wll serve as true instructional |eaders and balance the
needs of all stakeholders. This will be done through structured PLC groups,
prescriptive professional devel opnment opportunities, supported project based
instruction, purchased STEM resources, and curriculum etc... The School
will also actively pursue teaching candidates with experience or interest in
pronmoting a STEMinitiative to pronote fidelity to the core academ c program
and purposefully designed el ective offerings. H gh quality curricul um

materials and the latest technologies will be used towards achi evenent of
this goal. Mastery of the NC Standards through Project-Based Learning
t hrough Project Lead the Way and the use of technology infused instruction
for a STEM programw || be the main focus.

Students will experience a variety of engaging learning formats such as
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di rect instruction/lecture, col I aborative gr oups, problem sol ving
activities, technology infused videos and nodul es, expert guest speakers

instructional field trips, experiential education, and exam nation of high
|l evel and related text selections. Students will be provided with access to
technol ogy based instruction, engineering design process thinking, |abs,
technol ogy, robotics, coding experience, math mani pul atives, and a variety
of othermaterials and hands-on |earning opportunities. This integrated
approach allows students not only to learn, but also nore inportantly, to
apply the required benchmarks into real-world situations. Real-world
application increases the relevancy of the |earning experience and enhances
critical -thinking and deci si on maki ng.

Finally, The School wll inplement a focused and thoughtful, data driven
(MFSS) program in order to accelerate and maxi m ze student academ c and
soci al -enoti onal outcones through the application of data-based problem
solving at all levels of the educational system Through its inplenentation,
the School will identify students at risk, nonitor student progress, provide
evi dence- based interventions and adjust the intensity and nature of those
i nterventions dependi ng on student responsiveness. The Leader in M program
is designed to cultivate strong positive relations in the school conmunity
and increase individual and collective achi evenent.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

A STEM cl assroom shifts students away from traditional, content specific,
pi eces of information and rote procedures towards a nore integrated approach
that includes investigating and questioning the interrelated facets of the
worl d. An exanple of how the standard curriculum m ght be augnented in a
STEM cl assroom is the teacher posing a problem and then requiring students
to do original research inspired by a class-wde inquiry project, where they
must use technology to gather and analyze information, design and test a
nodel solution, collect data, provide peer feedback to inprove upon a
proposed solution, self-reflect and then present their conclusions and
finished products/projects to a w der audience conprised of peers, staff
parents and conmmunity nenbers. Qpportunities for student choice and | earning
ext ensi ons woul d be provi ded as appropri ate.

There are a variety of ways to set up a collaborative STEM cl assroons.
El enentary grade and m ddle school students should be engaged in ongoing
science projects, design and nodeling courses, SIM CTY and |Iabs.
Additionally, students wll have exposure to the basics of coding skills
These skills should be applied as appropriate in areas such as: conputer
control |l ed devices, robotics and automation, building basic apps, hand-held
technologies (GPS, digital probes, etc), broad overview of electronics and

circuitry and other relevant programmng. . (http://STEMedu. conl about -
us/ faqgs/ #faqg-15) C asses and labs will be designed to neet the needs of al
students to allow for saf e, structured instruction and flexible
seating/ novenent for group activities.
STEM literacy will be used as an interdisciplinary area of study to bridge
the core content areas of science, technol ogy, engineering and mathemati cs.
By integrating STEM | essons throughout the curriculum students will |earn
15
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and be able to apply an understanding of how the world works within and
across these interrel ated donai ns.

The STEM initiative will provide curricular and extracurricular prograns,
routinely wth a marine science enphasis, that wll infuse science,
technol ogy, engineering, and nmathematics in order to increase student
engagenent, academ c perfornmance, and student innovati on.

Students will have the opportunity to gain skills such as, but not limted
to, problem solving, collaboration, task commtnent, teamwrk, environnmenta
stewardshi p, technology fluency, and entrepreneurial applications. The
School will inplement vertically aligned curricular prograns that scaffold
students through a STEM skills continuum t hrough inplenmentation of thematic
projects, engaging |essons, content application opportunities, hands-on
i nquiry, and community partnerships.

Enbedded in the framework is a systemto establish well-balanced teans anong
educators and students based on a variety of characteristics. Al classes

w Il be taught by certified personnel and will be designed to maxi m ze space
for learning with a gathering area, collaborative work tables or pods and
teacher stations. All classes will be equipped with technology to provide

teachers the opportunity to enbed technology into instruction and to
i npl ement the Google Education Platform in all content areas. C assroons
will be uniquely designed to serve students in a collaborative, team
environment including a "gathering area" for younger students wth work
tabl es, and specialized nobile desk units for older students which can be
noved around in a fluid manner to allow for individual, partner and group
work in a matter of seconds. This design wll pronmote and support a
progressi ve, technology enhanced and project-based nodel of instructional
del i very.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The School wll use many curriculum resources that are research based and
have denonstrated academ c achi evenent and value in core content areas with
uni que supplenental resources aligned to NC standards. The school uses
text books aligned with State and/or national standards to ensure our

students wl| be successf ul in state mandated assessnments in the
accountability nodel. The STEM curriculumis aligned with the NC SCOS for
each subject and grade |evel expectations. It wll also be integrated
t hroughout the instructional day in core courses and wll be the primry
curriculum delivered through our focused electives offerings and after
school enri chrment progr ans. These materials include <challenge and
i ntervention supplenental materials that will be incorporated to address the
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needs of special populations of l|earners, such as Gfted, EC, 504, and ELL
students

W have created a general frame for year one K-6 grade scope and sequence
which covers the core content areas and a supplenental plan for STEM
el ectives which includes Legos, Robotics, Coding and project-based nodul es.
The faculty will follow the pacing guides built around grade |evel standards
and wite lesson plans accordingly. Teachers will be required to include
i nterventions, acconmobdations, and ELL and ESE strategies to ensure each
student is receiving the support needed to neet the set objectives. The
| esson plans will be submtted to school |eaders and returned with feedback
for ongoi ng i nprovenent, as needed.

The core curriculum in Reading through Reading Wnders wll neet the
gui delines for NC Standard Course of Study and include the six conponents of
Readi ng: phonem c awar eness, phonics, fluency, vocabul ary, conprehension and
oral | anguage. and sequence to ensure a variety of genres are taught K - 8.

O Math! K8 offers an engaging and interactive approach to covering new state
standards. Its seanml ess digital path and Wite-in Student Edition

Legos Educational - Legos Education provides a nyriad of STEM activities for
students in grades K-8 that blend grade |evel content standards with a
technology infused delivery and hands-on projects to teach nathematical,
sci ence and engi neering topics, concept through execution. The Legos program
is a balanced curriculum that also incorporates literacy (Reading and
Witing). The adopted program for Elenentary students includes: WEDO STEM
projects, Story Starter, Build to Express, Mdxre to Math and Si npl e Machi nes.

Twig (https://ww.tw gcarolina.coml ) has a conprehensive set of 3-mnute
vi deos, each conbining rigorous research with stunning visuals to support
inspirational science and math teaching in the classroom for students in
grades 5-8. The nore than 1,000 videos offer spectacul ar footage from NASA
CBS, the BBC, and other sources, and all are original and purpose-made. Tw ¢
provides teachers with several avenues to differentiate |earning. ELLs
benefit from having imges and vocabulary that connect, and dyslexic
studentshave the benefit of hearing and seeing notes sinultaneously.
Students who have attention disorders can easily be refocused with the short
Vi deos.

PLTW - The School w |l adopt Project Lead The Way (PLTW in the mddle
school grades with potential to expand prograns into elenmentary school over
time as necessary. The School adm nistration and sel ected teachers will work
as a team to select electives from PLTW that best fit the needs of the
School conmmunity. Available tracks of study include engineering, bionedical
science, and conputer science. In addition to hands-on, project-based
curriculum PLTW progranms include high-quality professional devel opnent
training that provides teachers with the support and resources they need to
devote nore tine to inspiring students. Designated teachers wll spend
several days at training preparing for the new courses and l|learning from
ot her PLTW experts.
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4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Differentiated and Standards-Based Instruction The Schools ultimte goal is
to provide a learning environnment that wll mnmaximze the potential for
student success. Teachers will use differentiated instructional strategies
in order to connect and support individual |earning needs. Teachers wll
manage instructional tinme to neet the standards while providing notivating,
rigorous, and neani ngf ul experiences for students. Open-ended STEM
activities wll be utilized as often as appropriate, since they naturally
differentiate and tailor to different |earner |evels.

Direct Instruction (Lecturing/ Mdeling) - This nethodology will be used when
teachers need to explain or denonstrate specific content and skills.
Pur poseful and sySTEMatic instruction wll be based on Floridas Standards

This instruction is structured in a way to foster student content nastery.
Frequent curricul um based assessnents will help to place students in ability
groups for further differentiated strategies and identify students who
require additional intervention.

I nterdi sciplinary Connections - Curricular decisions will be guided by a
goal of student nmastery and achi evenent, rather than by an effort nerely to
cover content. As teachers build on interdisciplinary connections, students
naturally begin to merge information between and anobng courses, increasing
the rel evancy of skills and content in such courses.

Project-based Learning - Qur standards-based curriculum will also flex
project based learning to integrate <core content areas across the
curriculum It wll purposefully include the design thinking process,

engi neering, and thematic grade |evel projects. Project based learning wll
provi de additional opportunities for students to denonstrate |earning and
mastery in addition to standardized assessnents and the courses in
technol ogy, and robotics will provide them nultiple fornms of tinely and
rel evant feedback

Cooperative Learning Teachers will guide small-group learning, to increase
conmuni cation, collaboration, and teambuilding skills. It is based upon a
flexible small team grouping of students. G oupings nmay be heterogeneous or

honmbgeneous, in relation to ability, gender, interests, etc The type of
grouping wll be based upon the desired | esson outcone, as dictated by best
practices and the educator.

Personal i zed Education Plans - Students achieving below grade level wll
have a plan of action to renediate deficiencies. The plan will contain a
students academc profile in the areas needing renediation, a tinmeline for
remedi ation, and strategies that will be enployed to support the students

remedi ation. The plan allows students to prepare/set academ c and persona
goals for the school year and allows teachers and parents to track student
progress towards their goals.

Parents will have access to academ c reports through traditional nmeans such
as report cards and parent conferences,
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Design Thinking Process - Design Thinking is a design nethodol ogy
t hat provi des a solution- based approach to solving problens. Its extrenely
useful in tackling conplex problens that

are ill-defined or unknown, by understanding the human needs i nvol ved, by
re-framng the problem in human-centric ways, by creating nmany ideas in
brai nstorm ng sessions, and by adopting a hands-on approach in prototyping
and testing. Understanding these five stages of Design Thinking wll enpower
anyone to apply the Design Thinking nmethods in order to solve conplex
probl ens that occur around us in our conpanies, our countries, and even our
pl anet. (Ri kke Dam and Teo Si ang)

Scaffolding - Teachers will identify the current developnental skills of
i ndi vi dual students based on assessnents and provide support structures to
hel p students nove to the next level. As the year goes on, the student
beconmes nore adept at skills and at directing their |earning, and |earning
becones nore autononous.

Addi tional Supports - Full MISS inplenentation

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Students are required to neet pronotion standards in grades K-8 that include
denonstrat ed grade

| evel proficiency on |ocal assessnents, standardized tests, report cards,
and student work. In

determ ning the best educational interests of a student, appropriate grade
pl acenent deci si ons

shal | be based upon the mastery of critical know edge and skills including
readi ng and

mat hemati cs. The educational program shall provide for the continuous
progress of students.

In order to be pronoted to the next grade levels, students in all grades
shoul d be proficient in

readi ng and mat hemati cs, which nay be denonstrated through North Carolina
End- of - G ade

tests, school assessnents, student portfolio of work, and report card
grades. A pronotion

deci si on should not be nade solely on the basis of a state assessnent.

| f a student appears likely to be retained, then the parent/guardi an of the
student shall receive at

|l east two (2) notices. The first notice may be a conference; the second
notice nust be in witing

and nust be provided by the end of the third quarter. The principals office
must provide in

witing an official notice of retention to the parent/guardian by the | ast
day of school.

Students with Disabilities and Limted English Proficiency Students
Students with disabilities who do not have the ability to participate in the
Common Core State

Standards and North Carolina Essential Standards may be exenpt fromthe
pronoti on standard;

however, exenpt students nust be enrolled in a functional curriculum and
denonstrate evidence
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of progress on alternate assessnents.

Al l recommendati ons regardi ng speci al needs students will be nmade in
conjunction with the I EP

Comm ttee or the Section 504 Committee.

Students of Limted English Proficiency (LEP) as identified by state and
federal standards shal

neet the sane standards as all students; however, in accordance with federal
| aw, English

| anguage proficiency cannot be the factor that determ nes whether a student
has not net

performance standards. Al retention recomendations regarding Limted
English Proficient

students should be nade in consultation with the English as a Second
Language teacher. Student learning will be denonstrated through the ongoing
assessnents in Reading, Science and Math as well as student projects and
portfolios and builds in Project Lead The Way and conpetitive Roboti cs.

Rubrics designed for the STEM projects will assess if the student has net
the grade | evel and project standards. Through peer critiques, students
will assess projects. Students will |learn howto be reflective and give

meani ngf ul feedback to each other. Students nust be designated as neeting
grade | evel expectations and show proficiency towards nmastery on report
cards. Third grade students will participate in Read to Achieve and w ||
have opportunities to neet the 3rd grade readi ng standards either through
passi ng the NC BOG or EOG nTl ass read assessnents, the reading portfolio
passages/ assessnents, or the RTA alternative assessnment, when appropriate.
3rd grade students will attend summer canp if they have not net the Read to
Achi eve gui del i nes/ standards. The inter-disciplinary curriculum nodel neans
that students are asked to transfer and build upon what is taught in one
curriculum area while working in another area, and we believe this has

enor nous power to accel erate student |earning. The interdisciplinary
curriculumis all about application, transference, and assessnent-based

| earning. The school will follow the NC grade | evel expectations for al

subj ect areas to ensure that all students are prepared for each subsequent
grade level. Although we intend to provide a very unique delivery nodel for
instruction through the workshop nodel, the standards remain the sanme. All
students will be required to neet the grade |evel expectations and will be
nmeasured on the NC Standards based report cards as published.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
W will follow a calendar simlar to the draft included. CSA will follow the
posted holiday cal endar for students and staff and have a slightly nodified
cal endar for student attendance. Students will attend our school for 179
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i nstructional days. Each school day will run approximately 7 hours with
approxi mately 380 instructional mnutes per day. In addition, we wll offer
an Extended Learning Program (ELP) for students identified as struggling or
at-risk for failing to master their grade |evel expectations based upon
benchmark data and formal assessnents. ELP will offer enrichnents for the
Al G students who elect to participate in |ocal conpetitions, including
Qdyssey of the M nd, Science A ynpiad, and other clubs. Certified teachers
and trained staff will assist with scaffolding instruction and providing
tutoring services as needed through a protected MISS bl ock within the school
day and during the extended |earning program (ELP). Mst field excursions
wi Il occur during the regular school day both on and off site at our | ocal
community partners who support our STEM focus. W will be offering an
extension of the science programby hosting a sumer program called "Canp

| nvention". Qur proposed cal endar al so includes quarterly data chats for
parents so the famlies can be well informed of their students' progress and
ei ther support or challenge themat hone. Al students will host quarterly
data chats with their teacher serving as facilitator, thus taking ownership
of their learning and progress. Finally, the cal endar includes quarterly
"presentation” dates for students to experience presentations froml ocal
experts in science, technology, engineering and math as well as to share
their finished projects with their famlies and our comunity partners.

The operational calendar will include up to 21 days for Professional

Devel opnent and conferences to ensure that the staff has the proper
training to inplenent our selected curricular resources, utilize the best
instructional practices defined above and the interpret student data to
refine and reforminstructi onal pedagogy. Professional Devel opnent is the
key to inproving student |earning. Therefore, we will focus on appropriate
and sust ai ned professional devel opnent from 3 prinmary sources:

1. Trai ned experts in Project Lead The Wy

2. Certified trained experts in Leader In M

3. Instructional Leadership and data-driven instruction and inplenentation
of NC MISS.

I nstructional personnel will report year 1 for 200 days. This yearly
cal endar is included in Appendix C.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Al'l students will participate in district and state assessnents, including;
nCl ass Readi ng Assessnents, Case 21, End of Gade Tests in Reading, Math,
and Science, End of Course Tests. The School expects all students to work
towards a higher level of proficiency on the end of year assessnents,
mai ntain within the expected achi evenent |evels at or above grade |evels of
3, 4, or 5; and/or Denonstrate nore than one years growh w thin achi evenent
| evel s as indicated by the devel opnental scale scores of assessnments. The
School will have an MISS team to identify at-risk students through the NC
Child Find program and a focused MISS nodel with 3 Tiers for academ cs,
attendance, and behavi oral support for all students denonstrating need. At-
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risk students may include those bel ow grade |evel expectations, those wth
frequent tardies or absences, those with exorbitant behavior referrals or
t hose who denonstrate other synptons of concerns. The goal of the school is
to i nplenent the MISS nodel to assess and address their needs and to provide
ongoi ng support as deened appropriate. This Milti-Tiered Student System of
Support nodel (MISS) is a data-based framework for delivery that uses a
multi-tiered approach to provide high-quality instruction and intervention
mat ched to student needs and utilizes learning rates across tine to inform
I npor t ant i nstructi onal deci si ons. The workshop nodel approach to
instruction lends itself to differentiated instruction since reading,
witing, and math instruction is conducted for whole group, as well as snal
group instruction at the students individual instructional |evel.

Tier 1. Core, Universal |Instruction & Supports - General acadenmic and
behavi or instruction and support provided to all students in all settings.
Tier 2: Targeted, Supplenental Interventions & Supports -Mre targeted

instruction/intervention and suppl enental support in addition to and aligned
with the core academ ¢ and behavior curricul um

Tier 3: Intensive, Individualized Interventions & Supports This is the nost
intense (increased tine, narrowed focus, reduced group size) instruction and
i ntervention based upon individual student need provided in addition to and
aligned with Tier 1 & 2 academ ¢ and behavi or instruction and supports.

All academically "at-risk" students wll be placed on a Personalized
Education Plan. The PEP will be naintained by the MISS Team of teachers,
parents, instructional |eaders, and counselors, that convene to address the
students need for additional support for students below level or failing to
make gains. The PEP (appendix) wll docunent all current Ilevels of
performance on assessnents and will serve as a tool for ongoing progress
noni t ori ng. The master schedule s designed to provide protected
instructional tinme in each core subject, with a m ninmm of uninterrupted 90
m nutes for Reading/Language Arts and a secured tine in the schedule for
i nterventions and support. Teachers will incorporate the areas of deficiency
stated in the PEP into their MISS bl ock. Teachers wll be trained in MISS in
order to understand their responsibility to provide alternative fornms of
instruction, curriculum and assessnment in order to renediate students and

help them progress towards grade |evel proficiency. Teachers wll have
access to research based intervention materials and activities to provide
interventions for content areas and social/behavioral needs. Behavi or al
interventions will be inplenented for at-risk students whose behavior is
negatively inpacting their learning. Point cards, task cards, and behavior
contracts will be used, as needed. The goal is to neet the needs of each

student where they are and to support their devel opnment. Teachers will offer
alternative fornms of instruction and materials. Students who fail to make
adequate progress wll be recommended for further evaluation. (PEP to I|IEP
recomendati on formincluded in appendices).

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Al'l students who conplete a registration package in the school mnust conplete
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a honme | anguage survey per NC GCS-K-000 (16 NCAC 6D.0106). If the student's
primary | anguage is not English, the school will adm nister the W DA- ACCESS
Placement Test. Eligibility assessment on the Kindergarten WAPT for
entering Kindergarteners and ACCESS for ELLs 2.0 Summative Assessnent is
used for 1st 12th grade and is based on results of the Hone Language Survey
(HLS) process. The HLS process, identification, and subsequent placenment of
limted English proficient students in English as a Second Language
(ELL/ ESL) services are guided at the state | evel by the NCDPI Curricul um and
Instruction Division. A conmttee neeting will be held to enter the student
into an approved ELL program which will be conprised of the parents, ELL
i ai son, and assi gned homeroom t eacher of record.

The school w Il enploy specific instructional prograns, such as Houghton
Mfflin Harcourts On Qur Way to English curriculum and ACCESS English
resources, practices, and strategies to ensure academc success and
equi tabl e access to the core acadenm c program for our ELL students. An ELL
endorsed staff nenber wll provide instructional staff with strategies for
nmeeting the additional needs of the student. Sone of these approved nethods
for supporting instruction supported through LEARN NC are:

*Provide alternative instruction whenever the class |essons are extrenely
difficult for the ELL student

*Arrange small discussion and talking activities that permt students to
practice verbal skills

*Uilize additional techniques, such as cueing, nodeling elicitation and
chunki ng

*Utilize graphic organi zers such as webbi ng and semantic maps

*Modi fy your |esson objectives according to the |anguage level of the ELL
st udent

*Use mani pul atives to help students visualize the nath concepts

*All ow students to use conputational aids such as nunber |ines, counters
and conputation charts
W w il provide equitable access to services needed, and ensure provisions

and accommodations are nade for the student. The workshop nodel approach to
instruction wth STEM learning and technology driven academcs wll
naturally assist these students in any grade |evel (as outlined above when
describing the MSS nodel). Literacy support wll be offered for these
students and the core program will be inclusive of ELL appropriate tests
that offer students a chance to denonstrate appropriate progress and growth
as they nove towards mastery of expectations. Plans for nonitoring and
eval uating the progress and success of ELL students (Kindergarten WAPT and
ACCESS for ELLs 2.0 Sunmmative Assessnent) including exiting students from
ELL service: The MISS neetings as described for students failing to nake
acadenmi c progress will be used to nonitor the progress of the ELL students.
An ELL liaison wll provide teachers with instructional strategies needed in
the classroom to support the ELL and internal benchmark data wll be
di saggregated to determine learning gains and academ c progress for these
students. A PEP will be used to show the areas of success and growh that
the student maintains. It further identifies the type of help needed to
equi p the student with the ability achi eve high standards of proficiency and
to conprehensively conmunicate in English. The ELL strategies wll be
docunented in the teachers lesson plans and in the students Personalized
Education Plan and ELL folder. The effectiveness of these ELL strategies

will be determned by the teacher observations, student achievenent and
progress on EOCG EOCC assessnents, adm nistrative wal k-throughs, and fidelity
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checks from ELL resource teacher. ELL students who continue to nake academ c
gains and show a m ni num of "basic" performance | evels on NC EOGs shall neet
the criteria to begin exiting the student fromthe ELL program The ELL Team
shall convene with the parents to discuss exit plans and future support
strategies for the student.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Academically or intellectually gifted (AIG students perform or show the
potential to perform at substantially high levels of acconplishnent when
conpared with others of their age, experiences or environnment. Academcally
or intellectually gifted students exhibit high performance capability in
intellectual areas, specific academic fields, or in both the intellectual
areas and specific academc fields. Academcally or intellectually gifted
students require differentiated educational services beyond those ordinarily
provided by the regular educational program Qutstanding abilities are
present in students from all cultural groups, across all economc strata,
and in all areas of human endeavor.
| denti fication:
Initial criteria include superior academ c achievenent as denonstrated on
ECG, EOCC, nC ass Reading Assessnents, Case 21 scores. Teachers and parents
of students identified as gifted candidates may also conplete Renzulli
checklists that identify academc and behavioral indicators for AIG
students. The candidates who neet the criteria, wll receive a gifted
screening with parental consent (COLSAT). A certified, trained specialist
will adm nister the test and the Al G Team conposed of AIG certified teachers
wi Il analyze the results. Students who neet criteria will be recommended to
our AIG program after having an initial "placenment for services" neeting
with our AIG Team and Differentiated Education Plan (DEP) will be devel oped
to address that students individual needs. Qur workshop nodel naturally
lends itself to enrichment and differentiation at all of the highest |evels
of Bl oom s Taxonony. Students w |l have access to higher levels of fiction
and non-fiction texts, technol ogy infused instruction, snmal | gr oup
instruction at their level in reading, witing, and math, and challenging
STEM proj ect s.
In a review of research on gifted students in the regular classroom Johnson
and Ryser (1996) describe five overall areas for differentiation: nodifying
content, allowi ng for student preferences, altering the pace of instruction,
creating a flexible classroom environnent, and using specific instructional
strategies. The Wrkshop nodel and STEM conponents are natural supports for
an AIG student. They each allow students to "go deeper” into their
i nstructional |evel. The follow ng have been established as effective
strat egi es:
Posi ng open-ended questions that require higher-1evel thinking
Model i ng t hinking strategies, such as deci si on-nmaki ng and eval uati on
Accepting ideas and suggestions from students and expandi ng on t hem
Facilitating original and independent problens and sol utions
Hel pi ng students identify rules, principles, and rel ationships
Taking time to explain the nature of errors

* % F X X F

24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Clemmons STEM Academy

The AIG Team will neet with the Gfted services provider, the parents and
the students to set appropriate goals which nmay be academc, social or
enotional at its core. Al gifted students w Il have neasurable goals to

meet and denonstrate higherlevel/critical thinking skills, the opportunity
for presentations of culmnating projects and benchmark assessnents of
specific goals set for each individual child. Normreferenced and criterion

referenced test data wll be used to neasure grade |evel perfornmance
progression and portfolios and authentic projects will be incorporated into
their daily instruction to ensure that all gifted students stay engaged and
on task. W will provide opportunities for AIG students to conpete in
| ocal, state, and national conpetitions including, but not limted to:
Science A ynpiad, The National Geographic Geo Bee, Mathletics conpetition,
Robotics conpetitions, and Odyssey of the Mnd. They wll have field
excursions to high schools and local STEM centers as part of their
enrichment opportunities. A fully devel oped AIG plan will be board approved

and submtted for final approval to NCDPI. This will be posted and shared to
articulate the process and plan to all famlies.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
W will provide a Free and Appropriate Public Education (FAPE), including
speci al education and related services, to all children with disabilities
pursuant to the North Carolina Public Schools Policies Governing Services
for Children with Disabilities and federal special education guidelines and
regul ati ons. The school wll also act in accordance with the Individuals
with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation
Act (Section 504) and the Anericans with Disabilities Act (ADA) with respect
to students with disabilities. The school A transferring EC student is a
student who was previously enrolled in another district or out-of-state
public/charter school with an active individualized Education Program (| EP)
and who is enrolling in the charter school. Upon notification that a
transferring student is one with an active IEP, the school will review the
existing IEP and inplenent the supports identified. Yearly neetings with the
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| EP Teamwi || determ ne student progress and additional services required if
i ndi cated. The school is aware that exceptional children nust be eval uated
in accordance with NC 1503-3 through NC 1503-5. A student may not be given
special instruction or services as an exceptional child until after he or
she has been properly evaluated, identified, and placed in the nanner
prescribed by rules of the State Board of Education. The |IEP Team for each
child nmust include the parent, a regular education teacher, a special
education teacher, a qualified representative of the LEA, and an individual
that can interpret the instructional inplications of evaluation results.
Request for initial evaluation or determnation of eligibility. Consistent
with the consent requirements in NC 1503-1, either a parent of a child, or
an LEA may initiate a request for an initial evaluation to determne if the
child is a child with a disability. Upon an oral request for an initial
evaluation from a parent, the LEA shall provide assistance, as needed, in
conpleting a witten referral. Tineline for initial referral : (1)
Eval uati ons nust be conducted, eligibility determined, and for an eligible
child, the |IEP devel oped, and placenent conpleted within 90 days of receipt
of a witten referral; and (2) The I EP Team nust determne (i) If the child
is a child with a disability under NC 1500-2.4; and (ii) The educational

needs of the child. The school will display posters and brochures throughout
the school pertaining to Child Find as well as a link to child find on our
school website. In additional, this will also help to satisfy the nonitoring

visit requirenments. Wien a public agency, as defined at NC 1500-2.27, or
parent suspects that a child may be a child with a disability, he/she shal
provide in witing the reason for referral, addressing the specific
presenting concerns and the childs current strengths and needs. Parents may
request an evaluation in witing, with copies to the principal and the
schools director or coordinator of special education. The School wll
communicate to parents their right to request an evaluation during parent
informati on sessions, back to school nights and i ndividual par ent
conferences. The EC Coordinator is required to maintain |ocked files and to
monitor access. Al files nust be requested from the EC Coordinator and
returned to her. On each individual E C folder there is an Access to Records
form that nust be conpleted each tine the identified personnel go into the
file. Thus, keeping a running record of who views the files, why and when
EC Coordinator wll share the IEP/504 at a Gance with teachers and
recommendations for classroom nodifications and acconmodati ons for students
who qualify. If files are renoved from the filing cabinet for any reason
(audit, review of files with parent, neeting, etc.), docunentation wll be
kept and nonitored. Specific |anguage regarding Records requests (and
forms), Record confidentiality and Conpliance are in our policy handbooks.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

The educational program of CSA is designed to neet the needs of all students

and inprove academ c achievenent. Yearly goals include growh and
proficiency for our EC students sub-group. To that end, we will inplenent a
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conti nuum of services to neet the needs of our students in the Least
Restrictive Environnment whenever possible.

Qur EC team includes the EC facilitator, EC teachers, admn, general
education staff and contracted service vendors as needed. The EC teamw I |:
*Review and evaluate cumnul ative and exceptional childrens folders of all
students com ng fromanother state to determine their eligibility status for
exceptional student educational services. Services will be provided through
contracts with an appropriate agency if necessary or a school staff nenber
will be enployed having the appropriate certificate in that exceptionality.
The school will provide services to students whose needs can be nmet in the
traditional classroom setting and with additional |evels of support offered
by certified EC staff. Speech and Language and OI/PT services would al so be

included for students in this category. These services will be contracted
wi th outside agencies by the school. In providing for the educational needs
of the exceptional student, the Principal, Exceptional Children teacher and
the general education teacher wll wutilize the regular school facilities,

whi ch are physically designed and adapted to neet the needs of exceptiona
students as required by the Americans with Disabilities Act (ADA) and | DEA

The IEP Team will determne the l|east restrictive environnent and proper
pl acenment within the full continuum of services offered for students wth
speci al needs. Appropriately licensed teachers will serve students neeting
the eligibility criteria for special education in our educational program
The EC Team will determne a students eligibility for services based on the
results of the evaluation/re-evaluation data. Placenment of the student with
disabilities services will be in the least restrictive environnent. The EC
Team wi | | :

*Make pl acenent decisions and ensure that the individual instructional needs
of the exceptional student are reflected in the students |IEP

*Revi ew pl acenent decisions annually at the | EP revi ew neeting

*Ensure accurate placenent occurs for the student based on that students |EP
and Free and Appropriate Public Education guidelines

W will provide students with the services and support they require based
upon their |IEP and ongoing progress nonitoring. Teachers will be provided
with additional support materials and training that is specialized and
scaffolds the learning, such as WIson Reading and Touch Math. W wll
support uni que soci al/enotional needs of our students. The EC teachers wll
utilize wvarious social stories and curriculum such as Superfl ex.
Furthernmore, the general education and EC teachers wll be trained in
Responsive Classroom so that they <can wutilize Responsive C assroom
techni ques and strategies to support our EC students. Contracted personne
w | provide the continuum of services and materials needed for
Speech/ Language, PT and OT as witten in the IEP and appropriate. W wl
devel op and oversee annual strategic plan for exceptional children services
that includes (lI) how students wll be identified and evaluated for
exceptionalities,

(2) the procedures for devel oping and i npl enenting | EPs,

(3) How students with exceptionalities will be integrated in the school's
instruction and culture, and (4) specific procedures and expectations for
including parents and other stakeholders in the process of delivering
speci al servi ces.

Based on the enrollnent of exceptional children, the school wll hire and
train the appropriate nunber of teachers/para-professionals, to ensure
adherence to the Federal and state guidelines for class size and casel oad,
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to ensure all necessary | EP services are being inplenented.

Qpportunities for in-service education regarding Least Restrictive
Environment and working with mainstreaned/integrated exceptional students
wll be provided for school admnistrators, teachers, school staff,
par ent s/ guardi ans, students, and the comrunity. These in-service workshops
will be designed to pronote a better understanding of the special education
process and exceptional students. Teachers will be provided with appropriate
accommpdati ons and strategies for working with EC students. The school shal
utilize this supplenmental EC funding to provide for each exceptional
students education needs. W will use a variety of assessnents to deterni ne
the effectiveness of the programincluding district and state assessnents,
formal and in-formal assessnents, and classroom performance. The |EP team
considers the following factors in the devel opnent, review, and revision of
t he | EP:

a) Strengths of the student and concerns of the parents for enhancing the
education of their child b) Results of the initial or nobst recent
evaluation or reevaluation c) As appropriate, results of the student's
per f or mance on state or district-w de assessnents d) Academi c,
devel opnmental, and functional needs of the student Quarterly updates wll
nmonitor the students progress towards neeting the measurabl e annual goals as
stated on the IEP. The goals include academ c and functional goals designed
to nmeet the student's needs that result from the student's disability to
enable the student to be involved in and neke progress in the general
curriculum As appropriate, the goals enable the student to participate in
appropriate activities and neet each of the student's other educational
needs that result from the student's disability. The school wll develop
procedures for wupdating, at least annually, the effectiveness of the
i ndi vidualized education prograns in neeting the educational needs of

special education students, including parent/famly involvenent in the
eval uation process. Students eligible for special education and related
services wll be re-evaluated every three years or sooner if deened
necessary by the [|EP team in accordance wth state and federa
requi renents. For accountability purposes, all students will participate in
assessnent procedures for students wth disabilities. Appropri ate
accomodations will be in place based on the individual needs of each

student to afford an accurate assessnment. Accountability for the |earning of
all students is the cornerstone of the School. The North Carolina End-of-
Grade (EOCG Test and Alternate Assessnents are used to neasure the
achi evenent of individual student on the NCSCS. EC students are required to
participate in state and district assessnents for accountability purposes.
The ESEA and the IDEA requires that students with disabilities participate
in accountability neasures and are provided access to the instructional
support and resources their IEP requires. The selected curricular program
includes materials and support for EC students who need alternative

materials and assessnments. Al EC students will be neasured for progress
based on their IEP and under the auspices of the entire EC team ALL
students, including EC students will be exposed to grade |evel functional
curriculum every year. Students will have the opportunity to work on grade
| evel appropriate curriculum but they wll also be offered additional
resources and supports at their individual functional |evels. EC students
wi |l have additional supplenental curriculum available to help neet their

needs and their current |evel of performance (below |evel texts, renedial
math materials, intervention prograns, manipul atives, etc.). Wen the need
arises, students will be entitled to extended content standards. Students
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with those nodified standards would be exenpt from gen ed pronotion
st andar ds.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

G enmmons STEM Acadeny will conply with the North Carolina Accountability
Model including all BOG EOG EOCC and Read to Achieve tests. W wll
i npl enent an educational and assessnent program that conbines successful,
st andar ds- based instructional practices wth ongoing bench marking
assessments. The School expects to enroll students from 5 or 6 neighboring
schools with average School Performance Grades (SPG ranging from 40-65 and

therefore understands that |aser-like focus will be needed to neet each
child where they are and set appropriate growh goals. These are included in
a table format in the appendices and below. SCSA wll strive to becone a B

graded school wthin 3 years by examning student performance date and
addressing areas of deficiencies in each content area and grade |evel.

Teachers will work together in vertical planning sessions to review student
performance data and | evel set expectations and inprovenent plans.
In addition to wusing the standardized NC exans, the School wll use

addi ti onal bench marking assessnments such as MJ ass, Case 21 and | Ready as
appropriate to nmeasure student progress and mastery. The School's priority
is to push student growh individually and collectively through focused,
data driven instruction, differentiation and careful attention paid to
i ndi vi dual student needs.

CSA will also admnister classroom assessnents that include: spelling
inventories, DRA running records, explicit witing rubrics, and assessnents
for STEM learning provided by PLTW nodules, Go Math, STC Science and
Engineering is Elementary. The assessnent tools are used to anal yze student
performance on state and district assessnents and to create school -based
interimreports that are aligned to benchmarks within the Standard Course of
Study. The result is a balanced approach to assessnent that conbines the
benefits of state, district and school-wide assessnents wth the
i nstructional value of day-to-day classroom assessnents and assi gnnents.

By identifying the state-specific standards that students nust nmaster in
order to nove to the next grade |evel teachers will determ ne what students
should know and be able to do to denonstrate proficiency on high-stakes
assessnents, as well as, in the foundational skills and understanding
necessary for success in future grade levels. CSA wll inplenent a
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continuous nodel to neasure academ c progress and to neasure instructiona
ef fectiveness and teacher capacity. The data-driven cycle of assessnent,
anal ysis, and action, based on , is part of the school's culture and is the
top priority for school-w de i nprovenent. Leadership and teachers will begin
to identify/inplenment additional strategies to use for closing the gaps and
promoting growh by utilizing the benchmark data from TE 21 or MJass as
well as other formal assessnents to identify the follow ng:

*What is the present |evel of proficiency (each student)

*What should the present |evel of proficiency be

*What can teachersdo toclose the gap? | nplenentati on of NC nodel of MISSS
*ldentify students who need additional instructional support and increase
the 1:1 and small group instructional tinme for those students.

*Use varied, effective strategies to instruct diverse |earners and to assess
content understandi ng and mastery | evels

*Use test and other information on students' performance in instructiona
pl anni ng

Renedi al students and students with special |earning needs will have access
to Tier 2 and Tier 3 interventions and supports, supervised study tine and
tutoring after school to accelerate their progress. In addition, students
perform ng at or above grade level will be offered opportunities to maxim ze
potential and advance progress through acceleration and enrichnents.
Teachers will use the Progress Mnitoring Plan docunent to record tinme spent
with individual and small groups of students for interventions based upon
deficiencies identified through data driven netrics.

Pronoti on Requirenents

Students are required to neet pronotion standards in grades K-8 that include
denonstrat ed grade

| evel proficiency on |ocal assessnents, standardized tests, report cards,
and student work. In

determining the best educational interests of a student, appropriate grade
pl acenment deci sions

shall be based upon the nmastery of critical know edge and skills including
readi ng and

mat hemati cs. The educational program shall provide for the continuous
progress of students.

In order to be pronoted to the next grade levels, students in all grades
shoul d be proficient in

reading and nmathematics, which may be denonstrated through North Carolina
End- of - G ade

tests, school assessnments, student portfolio of work, and report card
grades. A pronotion

deci sion should not be nmade solely on the basis of a state assessnent. Third
grade students who do not pass the EOG under Read to Achieve requirenents
will attend summer reading canps and have the opportunity for pronotion
trough a variety of approved alternative assessnents.

|f a student appears likely to be retained, then the parent/guardian of the
student shall receive at

least two (2) notices. The first notice may be a conference; the second
notice nust be in witing

and nmust be provided by the end of the third quarter. The principals office
must provide in

witing an official notice of retention to the parent/guardian by the |ast
day of school.
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Students with Disabilities and Limted English Proficiency Students

Students with disabilities who do not have the ability to participate in the
Common Core State

Standards and North Carolina Essential Standards may be exenpt from the
pronotion standard;

however, exenpt students nust be enrolled in a functional curriculum and
denonstrate evi dence

of progress on alternate assessnents.

All  recommendations regarding special needs students wll be nade in
conjunction with the I EP

Conmittee or the Section 504 Committee.

Students of Limted English Proficiency (LEP) as identified by state and
federal standards shall

neet the sane standards as all students; however, in accordance with federal
I aw, English

| anguage proficiency cannot be the factor that determ nes whether a student
has not net

performance standards. All retention recomendations regarding Limted
Engl i sh Proficient

students should be nmade in consultation wth the English as a Second
Language teacher.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The academ ¢ and personal success of students is at the forefront of all
processes and procedures. The School recognizes that without a safe and
orderly environnment for students and teachers, these extraordinary
curricul ar achi evenents cannot be made. The School wi Il adopt and follow the
di sci pline and grievance policies contained in the handbooks included in the
appendi x identifying specific offenses/consequences and expectations of
student behavi or and our behavi or plan.

The School will inplement The 7 habits of H ghly Effective Students through
The Leader In M program to denonstrate a |eadership and service based
comunity. The School will be provided formal training in and will create a
school based |eadership team (Lighthouse Tean) designed to support and
pronote positive behavior throughout the school. Teachers will strive to use
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informal classroom nanagenent techniques that are proactive and diffuse
i ssues before they escalate. Teachers will guide students toward respondi ng
appropriately to difficult situations. The 7 Habits of H ghly Effective
Students will be used as a resource tool and wll conplenent the student
code of conduct. The School believes that if it can instill in students
t hese seven habits then behavioral or disciplinary issues will be reduced

The behavi oral /social issues we believe can be mtigated through character
education and the 7 habits are:

Bul lying Students will value each other and treat each other with respect.
Through learning the value of listening to others, they will be able to
value nultiple points of view and comuni cate effectively.

Conflict resolution Students learn to build relationships effectively and
turn conflict into "wn-win" situations.

bedi ence to teachers and attention to coursework Students will value goal -
setting and prioritizing to achieve these goals. Students learn the
connection between their coursework and their future goals. This pronotes
respect and col | aboration between teachers and students.

Mai ntai ning healthy habits Drug and alcohol prevention as well as
prevention of self-harm (cutting, choking, etc.) will be highlighted through
buil ding healthy habits of body, heart, mnd, and soul. Students l|learn the
connection between decisions nade now, whether healthy or not, and future
goals and quality of life.

Gi evance:

1) Raise the grievance with the |lowest-level interested nenber of the
faculty or staff and seek to resolve the issue. The faculty or staff nenber
may involve other, higher-level nenbers of the school staff. CSA wll
endeavor to resolve issues at this level within 3 school days of initiation
of this grievance reporting |evel.

2) If the problem persists and cannot be solved at the CSA staff |evel, the
Aggrieved Party can appeal to the appropriate adm nistrative head - such as
the Principal - in witing. CSA will endeavor to resolve issues at this
| evel within 3 school days of initiation of this grievance reporting |evel.

3) If the grievance is not satisfactorily resolved by the Principal, the
gri evance may be submitted to the Board Chair in witing for nediation. The
Board will review and their decision will be final. Resolution at this |evel
will occur by the next regularly schedul ed Board neeting, unless that Board
neeting is |l ess than 3 school days after reporting at this |evel.

The only student disciplinary matters that nmay be appealed to the Board are
t hose taken under N.C. Gen. Stat. 115C- 390.7, 115C 390.10, or 115C 390.11

Adm ni strative reconmendations to exclude a student fromthe School can also
be heard by the Board.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: C enmons STEM Acadeny, | nc.
Mailing Address: 2132 G eenbr ook PKW Weddi ngt on NC
City/State/Zip: Weddi ngton NC 28104

Street Address: 2132 G eenbr ook PKWY

Phone: 336-287- 6405

Fax:

Name of registered agent and address:
WE. Goodall, Jr
2132 Greenbrook PKWY Weddi ngton NC 28104

FEDERAL TAX ID: 82-2698449
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
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Name Licenses(s) Held | against any of these
professional licenses?

Li nda Board | FORSYTH Retired Ph.D. N
Pet r ou Chair
Courtne |Board |GU LFORD CPA CPA N
y Ageon |Vice

Chair
Scot t Treasu | FORSYTH Syst ens B.A. N
Cunbi e rer Ar chi tect
Charlie | Secret | FORSYTH Crim nal NC State Bar N
Mellies |ary Def ense

Att or ney

Apri | Board | FORSYTH I nt er nal M.A. N
Br oadwa | Menber Controls
y Oficer

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

A North Carolina Not-for-Profit Corporation has been established for sole
and exclusive purpose to establish and operate a Charter School wunder the
Charter School Act of 1996, as codified in North Carolina Statues 115C
238.29A et seq. Al business and affairs shall be managed by a vol unteer
Board of Directors, or by such conmttees as the Board of Directors may
establish to acconplish the goals of the school and its programs. Directors

will be required to denonstrate conmmtnent to the mission and purpose of
Ca enmmons STEM Acadeny, and will be required to attend regular neetings and
accept comittee menber shi ps. Such committees shal | have such
responsibilities as the Board of Directors shall specify. Commttees may
include, but are not |limted to: Finance, Personnel, Facility, Curriculum
Exclusion or others as needed. The Board will bear final responsibility for

t he schools academ c success, organizational viability, and faithful ness to
the terns of the charter by devel oping and approving the annual budget in
addition to school policies. It wll set goals and review strategy to
continually guide the school towards the fulfillnment of its mission. The
board shall perform a national search utilizing a wide array of established
educational |eadership job posting sites, and wll hire the founding
principal with the follow ng characteristics at a m ni num

Mast ers Degree in Educational Leadership or equival ent

Prof essi onal Educators Certificate in Educational Leadership or Equival ent

M nimum three years prior experience as a principal of a charter school
Verifiable and quantifiable evidence of ensuring student academ c success
Prior experience as a start-up school |eader

The Board of Directors will supervise the school principal via a continuous
i mprovenent and reflective |eadership process consisting of data review of
the foll ow ng:

Academ ¢ benchmark and end of course/grade data

Fi nanci al data including nonthly budget versus actual, cash flow, enroll nent
and financial audits

St akehol der data including annual parent, staff, student surveys, staff and
student attrition data

Strategic planning toward achievenent of the schools short term and |ong

34
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Clemmons STEM Academy

t erm goal s.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors currently consists of five and may include up to a
maxi mum of nine nenbers. Directors shall serve for terns of three years, or
until their successors assune office. The powers of the Board are
conprehensive in scope, designed to effectively operate the charter school,
and are detailed in the bylaws. Duties of the board are to attend schedul ed
neetings, contribute through expertise and service, and vote on natters
related to school, in the best interest of the school and in support of the
schools mssion and purpose. The Boards officers mninmally consist of a
Chai rperson, Vice Chairperson, Secretary, Treasurer and such other offices
as deened appropriate by the Board of Directors. Designated officers shall
have such authority to perform duties as sanctioned by the Board of
Directors, in addition to specific responsibilities outlined in the byl aws.
These officers shall be elected by majority vote of the Board of Directors.
The current skills and expertise represented by the Board are purposefully
requisite to the needs of O emopbns STEM Acadeny: expertise in education,
specifically both regular public and charter school, local and national
busi ness expertise, financial expertise, and construction expertise.
Addi tional ly, professional educators serve as a preponderance of the Board,
a mpjority of the Board are parents of school age children, and all Board
menbers are local residents with a deep and pervasive connection to the
| ocal conmunity. The structure and conposition of the Board wll ensure
success of the school by conbining a well-established governance nodel
evidenced by the highly successful charter school they govern, wutilizing
talented |ocal stakeholders with not only a vested interest in |ocal
educational choice, but verifiable experience in opening and operating
hi ghly successful charter schools. The success of the school wll be
eval uated through systematic review of the schools goals through an
annual i zed school inprovenent process, state academ c data collected via the
READY accountability nodel, conpliance checks fromthe state and successful
financial audits. The principal wll be evaluated utilizing the evaluation
process for school |eaders found within the NC Educator Evaluation System
( NCEES) .

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The initial founding board in 2017 was recruited by a grassroots effort
targeted toward attracting an active group of conmmunity nenbers which
together provide the necessary balance of educational background, parent
support, business acunen and | ocal experience necessary to open and operate
a highly successful heterogeneously populated charter school. Interested
candi dates attended an informational neeting hosted by the original founding
board nenber, and chose to serve in support of the schools mssion and
pur pose. Board seats have staggered terns such that 1/3 of the positions
expire each year, to allow for consistency in board operations while at the
same tinme allowing for the conposition of the board to thoughtfully evolve
in parallel to the school. New board nenbers shall be elected by a majority
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vote of the current Board of Directors nenbers, or by such commttees as the
Board of Directors may establish pursuant to the byl aws. Vacancies occurring

due to events outside of the natural term expiration will be filled as
qui ckly as possible wth qualified candidates as identified and approved
pursuant to the bylaws, and any replacenent nenber will continue the term of

the previous board nenber as to preserve inposed staggered termlimts.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board shall neet no fewer than ten tines per year, and shall
conventionally nmeet once per nonth: including the annual neeting in June, a
school readiness neeting in August, and mandatory nonthly neetings during
t he school year. The board will schedul e additional neetings as needed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The staggered termlimts inposed via the bylaws ensure that there remains a
consi stent nunber of inveterate Board nenbers who can provi de gui dance and
| eadership to new nenbers of the Board. Each new nenber shall receive a
Board Book which will include: a copy of the charter application, charter
contract, North Carolina School Board Association Governance Standards,
byl aws, school policies and procedures, budget, prior year financial audit,
conflict of interest policy and prior year board mnutes. At the first
neeting following a new nenber joining the board, new nenber orientation
training wll be conducted by the Board Chair. This training will explain
all items within the Board Book, and articulate how the docunents are used
in the discharge of duties as a nenber of the Board. In addition to new
menber orientation, the Board wll undergo at least six hours of
pr of essi onal devel opnent, in one hour nodul es at each board neeting, in the
followng areas: Charter School Legal and Legislative Updates, Financial
Policy and Oversight, Data Driven Decision Mking, School |nprovenent
Pl anni ng, |Instructional Leadership, and Effective Governance. Al board
menbers are required to attend the trainings, or otherwse acquire the
information after the board neeting, and pass an assessnent after each
nodul e whi ch denonstrates understanding of the curricul um

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors wll accept only the highest standards of ethical and
nmoral conduct fromits Menbers and the school staff. Due to the inportant
role played by the Board, all D rectors undergo the sane background check
procedures as enployees of the school, and wll conduct thenselves in
accor dance with t he Nort h Carolina School Boar ds
Associ ati on( NCSBA) standards. A Director nmay be renoved with or w thout cause
only by a sinple ngjority vote of the Board of Directors at any neeting.
Directors will be considered for dismssal for any one the follow ng
breaches of integrity, including violation of confidentiality, underm ning
the directives of the Board, being indicted or convicted of a felony,
failing to oversee and abide by terns and conditions stated in the byl aws,
or by acts that would constitute a general breach of integrity in the views
of the nmenbers of the Board of Directors. Matters that cone before the Board
of Directors which places a Director in a perceived conflict of interest
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between the interests of the Corporation of the Board nenber, his/her
famly, and/or business, the Director with the conflict shall be prohibited
from participating in the discussion and recuse his/herself from voting on
the particular matter in the event the Board upon review of the potential
conflict of interest deenms that a conflict in fact has or wll occur. The
Board of Directors shall conply with the voting and di scl osure provisions of
Director Conflict of Interest Section of the Non-Profit Corporation Law NCGS
55A-8-31. Article Xl of the bylaws details specific and conprehensive
measures the Board adopts to proactively avoid actual conflicts, including
the requirenment that all Board of Directors sign an annual statenent that
he/ she:
1 has received a copy of the conflicts of interest policy
2 has read and understands the policy,
3 has agreed to conply with the policy, and
4 understand that the Corporation is a charitable organization and that in
order to maintain its federal tax exenption, it nust engage primarily in
activities which acconplish one or nore of its tax-exenpt purposes. The
byl aws also include a due process by which a perceived conflict may be
investigated fully in order to decide if a legitimate conflict exists, and
enpowers the Board to act in a decisive manner to correct the conflict
shoul d one exist. As of the subm ssion of the charter application, the Board
of Directors has signed the annual statenent so that no perceived or rea
conflicts exist, or will arise should the O emobns STEM charter application
be approved.

7. Explain the decision-making processes the board will use to develop school policies.

Quided by the schools mssion, the board wll set policies regarding
finances, enrollnment, program eval uation, and other operational aspects. The
boards policies will have two purposes: to provide direction to the schoo

staff in inplementing the schools goals, and to ensure the school neets
l egal requirenments and obligations of the charter contract. The board may
al so adopt policies throughout the year to address situations and cri ses.
To adopt proven practices and avoid adopting unsound or illegal policies,
the board may research policies established at other charter schools in the
county and state. Guided by existing research and established best practice,
the board may al so seek | egal consultation when devel oping policy. Both the
board and school |eadership will adopt the "School |nprovenent Life Cycle"
as published by AdvanckED/ SACS, to guide all decision-making processes and
particularly those that involve school policy. The cycle begins and ends
with the gathering and thoughtful analysis of relevant school data. Goals
W Il be established for school policies that match a SMART format (Specific,
Measur abl e, Achi evable, Relevant and Tinme-Bound). The board will inplenent
the policies in furtherance of the schools mssion, and wll evaluate the
i mpact and relative effectiveness of the policies, thus renewing the cycle
of continuous inprovenent. Furthernore, the school w Il undergo AdvancED
accreditation in its third year of operation to provide external review and
f eedback to the schools prograns and deci si on-maki ng process.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There are two main advisory groups who serve critical roles within the
organi zational structure of Cemons STEM Acadeny: the School Advisory
Council (SAC) and the Parent-Teacher O ganization (PTO. The School Advisory
Council is responsible for the developnent and review of the School
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| mprovenent Plan, in addition to other roles and duties assigned to it by
the demons Board of Directors. Gven the inportance of the School

| mprovenent Plan as the document which will both guide and evaluate the
school's prograns, both the Principal and the Board Chair wll serve as
adhoc nenbers of the SAC. The remai ning conposition of the SAC will consi st

of parents, staff, community nenbers and, when appropriate, students. To
ensure that parents and the |ocal community have the |argest voice in the

school inprovenent process, at |least 51% of the SAC will be conprised of
non-school staff. The Parent-Teacher O ganizations role in the school is
responsive in nature, therefore the PTO will evolve to neet different needs
as the school grows and becones nore established. In the initial years, the
PTO will help to establish a positive school culture, broaden the base of
vol unteers, and increase school -to-hone and home-to-school conmunication. As
the school becones established, the PTO wll transition toward increasing

vi brancy to the school prograns through devel opnent of social and comrunity
service opportunities for the school. The nenbership of the PTOw II| be free
of charge to any and all school conmmunity nenbers in the first two years of

the school. An executive conmttee will be established in the first year of
the school to provide |eadership and direction to the PTO  The Principal as
well as an active Governing Board nenber will serve on the PTO executive

commttee in order to ensure continuity of the schools mssion and purpose
as realized in the decisions, actions and events that arise fromthe PTO
9. Discuss the school's grievance process for parents and staff members.

Parents or Staff who have a grievance at C emmons STEM Acadeny will use the
follow ng procedure in order to solve issues with other interested parties.
Grievances will be resolved pronptly, equitably and in the educational best
interests of <children. This policy is not intended to replace other
prof essional, informal discussion and resolution of issues as they nmay
arise. The Aggrieved Party will raise the grievance with the |owest-|evel
appropriate nmenber of the faculty or staff via witten note or email, and
the staff menber will then seek to resolve the issue. The faculty or staff
menber may involve other, higher-level nmenbers of the school staff. Staff
will endeavor to resolve issues at this level within 3 school days of
initiation of this grievance. |If the problem persists and cannot be solved
at the staff level, the Aggrieved Party can appeal to the appropriate school
| eadershi p team nenber. School |eadership will endeavor to resolve issues at
this level within 3 school days of initiation of this next step. If the
grievance is not satisfactorily resolved by School Leadership, the grievance
may be submtted to the Board Chair in witing for nediation. The Board w ||
review and their decision will be final. Resolution at this level will occur
by the next regularly schedul ed Board neeting, unless that Board neeting is
| ess than 3 school days after reporting at this level. The only student
disciplinary matters that nmay be appealed to the Board are those taken under
N.C. Gen. Stat. 115C-390.7, 115C-390.10, or 115C 390.11. Reconmendations
fromthe Principal to exclude a student fromthe School can al so be heard by
t he Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
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school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)
2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).
3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).
4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Teacher s- El enent ary 24. 00

Teachers-M ddl e 3. 00

Teachers Arts/ STEM Musi c 3. 00

Teachers PE2.00

Teacher Assistant 4.00

EC Teacher 3. 00

EC Teacher Assistant 1.00

Salary STEM el ectivel.00

Salary - Principal 1.00

Assi stant Principal 1.00

Ofice2.00

Busi ness Manager 1. 00

Salary - Registrar 1.00

Sal ary - Technol ogy 1.00 Mii ntenance/ Cafeteria 2.00
Nurse/ Health O ficer 1.00

Gui dance 1.00

After School Coord 1.00
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P/ T teachers (aftercare)3.00 Bus Drivers2.00
Substitutes as needed

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Board and |eadership will active advertisenents on targeted social
medi a, word of nouth recruitnent and partnerships with |ocal universities to
assign interns to the school who will be considered for possible openings
that may arise based on their performance. The School will work through the
network of teachers who are <connected to Educational prograns and
Pr of essi onal Devel opnent and will conduct two job fairs a year to organize
efforts that will recruit instructional experts to serve as teachers at the
school and increase the rigor and relevance of the teaching and |earning;
create a conpetitive salary schedule that includes performance incentives to
attract high performng teachers; and wutilize local nedia venues to
advertise openings. CSA wll create and advertise a job description to
attract instructional |eaders commtted to STEM and willing to work in an
i nnovative, collaborative environnent.The Board is commtted to ensuring
that its |eaders have strong interpersonal skills to pronote professiona
grow h anong the instructional staff. This school culture of excellence
results in high retention rates and high academ c performance. In addition,
the school will have a clear human resource process that denonstrates its
commtrent to enpl oyees by addressing their concerns. Inplenentation of fair
personnel policies, feedback and support for staff including annual raises
and stipends for superior work will ensure teacher retention. The Leader in
Me programis also designed to cultivate an enbedded culture of excellence,
| eadership and commtnent to the school community.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The School will be a not-for-profit, at-will, private enployer and will not
participate in the NC Retirement System The enployees will be enployed by
the school wunder the purview of the Governing Board. The School wll
provide a conpetitive conpensation plan to attract and retain good, |oya
and conmtted enployees. The Board will pronote a healthy, productive work
environment that rewards creativity and performance. * The Board is
commtted to ensuring that its |eaders have strong interpersonal skills to
pronote professional growh anong the instructional staff. This school
culture of excellence results in high retention rates and high academc
performance. In addition, the school will have a clear

human resource process that denonstrates its conmtnment to enployees by
addressing their concerns.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

* School is an equal opportunity enployer and will not discrimnate against

any applicant, contractor or enployee on the basis of age, race, color,

religion, sex, national origin, veteran status, disability, genetic

information or other legally protected status, except where it is an
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occupational qualification. This policy extends to all terns, conditions and
privileges of enploynent as well as the use of the schools facilities and

participation in all activities sponsored by the school. It is also Schools
policy to ensure that all enployees are treated equally on the basis of
nmerit and performance conpetence with regard to any and all terns of
conditions of enploynent, including recruitnent, hiring, conpensation,

pronotions, denotions, assignnents, trainings, |layoffs, and term nations.

According to NC Charter School |aw GS 115C-238.29F (e) (1), all NC Charter
School s shall adopt a background check policy mrroring the |ocal board of
education policy that requires an applicant for enploynment to be checked for
a crimnal history, as defined in GS. 115C 332. School is required to apply
its policy uniformly in requiring applicants for enploynent to be checked
for a crimnal history before the applicant is given an unconditional job
offer. According to NC charter School law, a charter School may enploy an
applicant conditionally while the board is checking the person's crimna
hi story and nmaeki ng a deci sion based on the results of the check.

Enpl oyment with the School is based on nutual consent; both the enpl oyee and
the School have the right to termnate enploynent at any time, wth or

wi thout notice, for any |lawful reason, or for no reason at all. The nost
comon circunstances under which enpl oynent is termnated include
resi gnation, discharge, reduction-in-force, or retirement. The full hiring

policy/procedure is included in board approved policy handbooks.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
* The board recognizes that in order to attract and retain qualified,
ef fective school staff nenbers, that both the salary and benefits offered to
staff nmust be conpetitive with the existing nmarket. As evidenced in the

school s budget, the average salary for all instructional staff is $42,000
per year. The School expects to hire a range of instructional staff with a
wi de range of experience, and will adjust the budget accordingly. School
Leadership salaries also reflect |ocal market rates as well. Non-

instructional staff has been budgeted to include a range of $14-15 dollars
per hour for front office and custodial staff, which is the conpetitive
mar ket rate. For other specialized non- instructional 12 nonth staff such as
t he Busi ness Manager, the board will be seeking Bachel ors Degree or higher
candi dates for these 12 nonth positions, and have created salary schedul es
as proposed in the budget to confer salaries within the current market that
are conpetitive. The school w Il offer health insurance through the North
Carolina State Health Plan and to all enployees who work an average of 30
hours per week or nore. Additionally, dental, vision insurance, disability,
and life insurance will be offered to enpl oyees at market rates and to those
who qualify according to applicable state and federal law. A 403(b) tax-
advantaged retirement plan wth an enployer match of 100% of up to 3% of
the enployees contribution will be offered to all enployees through a
| icensed, reputable vendor. Paid Time Of (PTO wll also be offered to ful
time enployees, up to 10 equival ent work days per year. Vacation tinme wll
be offered to 12 nonth full tinme enployees, and wll be negotiated
i ndi vidual |y per position.
6. Provide the procedures for employee grievance and/or termination.

* Enmpl oynent with the School is based on nutual consent; both the enployee
and the School have the right to term nate enploynent at any tinme, with or
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wi thout notice, for any lawful reason, or for no reason at all. The nost
comon circunstances under which enpl oynent is termnated include
resignation, discharge, reduction-in-force, or retirement. No provision in
t hi s handbook or any other personnel policy or procedure docunent shall be
construed to the contrary or construed to limt this right in any way.

The grievance process is as foll ows:

* Step 1: To file a grievance, an enployee nust submt a letter in witing
to the Principal of the School. [If the Principal of the School is
inplicated in the grievance, the grievance should be submtted to the Chair
or Vice Chair of the Board.

* Step 2: The Principal of the School shall have up to five business days
fromthe tine they receive the formal grievance to respond to the grievance
in witing. The enployee shall submt their satisfaction to the Principa
inwitten form

* Step 3: If the enployee is not satisfied with the response the enployee
may file an appeal by submtting a letter in witing to the Board. This nust
be done within 5 business days of the initial response fromthe Principal

* Step 4: The appeal shall be considered by the Board at its next regularly
schedul ed nonthly neeting, provided such neeting is nore than seven days
after the filing, or the Chair of the Board of Principal s my call a
special neeting of the Board to consider the appeal in accordance with the

School s byl aws. The Board will consider and discuss the grievance at the
meeting in accordance with Open Meetings |laws. Any decision of the Board
will be conmmunicated to the individual who filed the grievance within five

school days. The Boards decision concerning the grievance is final.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Sone instructional support personnel may have dual responsibilities such as
early/aftercare and cafe or custodial. Dual function staff will be paid out
of the general operating budget.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

* CSA will have at |east one staff person certified in EC, ELL, and AIG in
anticipation of serving these students prior to the school opening. The
Principal and Registrar will review conpleted enroll ment packages with SCSA

| eadership to identify all supplenental staffing needs based upon student
popul ation enrollnment data. As the school opens, data collected from cum
files, honme |anguage surveys and Student Search neasures wll help the
school quantify the nunber of additional certified staff needed to provide
the appropriate support services and materials for these student
popul ations. The school wll <continue to hire appropriate nunbers of
certified staff as students who enroll and are entered into EC, AIG or ELL
prograns. This wll be an ongoing process to ensure the needs of all
students are nmet and provided a continuum of services required by their |EP,
EP and ELL status. The School will contract for additional services such as
Speech, PT and OT etc reflected in budget tool.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

* Belowis a list of primary roles, responsibilities and qualifications for
integral staff positions. Conplete job descriptions are available in the
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Pol i ci es and Handbooks. School is required by the state of North Carolina to
conduct crimnal background checks for all staff including full-tinme, part-
time and substitutes, which wll be done upon the acceptance of a
conditional enploynent offer. A crimnal records check may also be
conducted on a selective, random or rotating basis for any current
enpl oyees, annually rehired enployees, and enployees whose contracts are
schedul ed to be renewed.
*
* Principal: Ed Leadership, Certification, M Educational Leadership, 3-5
years cl assroom experi ence required

Establishes and maintains a safe and effective |earning environnment in
t he school .
* * |nitiates, designs, and inplenents prograns to neet specific needs of
t he school
* * Assists in the nmanagenent of the school budget.

* Enforces district and corporate policies and procedures.

* Maintains active relationships with parents and students.

* Budgets school tinme to provide for efficient conduct of school
nstruction and busi ness.
*
*

R

Schedul es cl asses within established guidelines to neet student needs.
Meets and instructs assigned classes in the locations and at the tines
desi gnat ed.

* * Plans a program of study that, as nuch as possible, neets the individual
needs, interests and abilities of the students.

* * Creates a classroom environment that is conducive to learning and
appropriate to the maturity of the students.

* * Prepares classes for the classes assigned and shows witten evidence of
preparati on upon request.

* * Encourages students to set and maintain standards of classroom behavi or.
* * Quides the learning process toward the achievenent of curriculum goals
and in harnony with the goals, establishes clear objectives for all |essons,
units and projects to communi cates these objectives to students.

* * Enploys a variety of instructional techniques and instructional nedia,
consistent with physical limtations of the |ocation provided and the needs
and capabilities of the students invol ved.

* * Strives to inplement by instruction and action the schools phil osophy of
education and instructional goals and objectives.

*

* Assistant Principal: Bachelors in Education, Certificate/lLicensure and a
m ni mum of 3 years classroominstruction required

|
*
*

*

* * Act as Adm nistrator in charge in absence of Principal

* * Serve as LEA as needed in EC/ELL/ Al G MISS neeti ngs

* * Share with the principal the responsibility for protecting the health
and wel fare of students.

* %

Oversees all matters of student attendance and conpliance

* * Resolves all discipline problens in a fair and just manner and mai ntains

records of any discipline action taken.

* * Assists in admnistering practices dealing with canpus control and

security.

* * Serves on the MISS team Assists with grade |evel data chats and updates

data wal |l s/boards and identifies areas of need

* * Has a general supervisory responsibility for student activities,

athletic events, prograns of student orientation, and simlar activities
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during school hours.

* * Assists in assigning faculty to supervision of co-curricular activities.
* * Meets with departnent heads and/or |eadership teamto insure conpliance
W th standards

* * Wrks with the test coordinator in the admnistration of achievenent
tests

* * Works closely with Principal/Qidance Counsel or and Testing Coordi nator
on master schedul e

*

EC (AIGELL) Facilitator: M in Exceptional Student Education, ELL/AIG
endorsenment, Staffing/|EP experience required

* * Supervise EC teachers, Cassroom Teachers of EC students, contracted
vendors and EC students

* * Coordinate Testing and Eval uati ons

* Maintain conpliance in all 1EP cumfolders and online platform

*Ensure conpliance with all | EP acconmopdati ons

* Attend and facilitate all EC Staffing/Eval uati ons/ MISS neeti ngs

* Subm ssion/ mai ntenance of EC G ant

Teachers: Bachelor of Arts/Science in Education or field of instruction,
Certification/license)

b

*

* Meets and instructs assigned classes in the locations and at the tines
desi gnat ed.

* Plans a program of study that, as nuch as possible, neets the individua
needs, interests and abilities of the students.

* Creates a classroom environment that 1is conducive to Ilearning and
appropriate to the maturity of the students.

* Prepares classes for the classes assigned and shows witten evidence of
preparati on upon request.

* Encourages students to set and maintain standards of classroom behavi or.

* Quides the | earning process toward the achi evenent of curriculum goals and
in harnony with the goals, establishes clear objectives for all |essons
units and projects to communi cates these objectives to students.

* Enmploys a variety of instructional techniques and instructional nedia,
consistent with physical limtations of the |ocation provided and the needs
and capabilities of the students invol ved.

* Strives to inplenment by instruction and action the schools philosophy of
education and instructional goals and objectives.

* Makes provisions for being available to students and parents for education
rel ated purposes outside the instructional day when required or requested to
do so under reasonable terns

* Plans and supervises purposeful assignnents for paraprofessionals and
vol unt eers.

* Strives to maintain and i nprove professional conpetence.

* Attends neetings and serves on staff conmmttees as required.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Principal will work directly with Licensure Director to ensure that al
staff are appropriately licensed, have docunented professional devel opnent
opportunities and maintain active NC certification.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
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that matches the school's mission, educational program, and meet the teacher certification and

licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be

sure this overview matches with the projected staff and funding of the proposed budget section.
* The No Child Left Behind Act of 2001 sinplifies the process of identifying
and hiring "highly qualified" teachers. Cemmons STEM STEM Acadeny provides
procedural guidelines and support that enhances the |ikelihood of recruiting
highly effective staff. CSA is designed to inprove student |earning and
academ c achievenent of all students enrolled in the school. The Board
understands that in order to pronote superior academ c achievenent, they
must build instructional capacity of the staff. The School w Il inplenment
the NCEES tool for staff evaluations, observations and feedback. The School
has developed a Licensure Plan and BT Plan that outlines and neets the
required formal and informal evaluation expectations.
* CSA will inplenment a purposeful BT nentor program for new teachers and
provi de ongoing support for all staff as they learn a new instructional
nmodel for delivery and becone confortable with STEM instruction. Initial
prof essi onal devel opnent will be uniformfor all staff in the workshop nodel
and STEM i ntegration. Ongoing training and professional devel opnent will be
i ndi vidualized, tailored to the specific needs of each teacher based upon
student grow h data, |eadership feedback, and personal reflections in their
personal devel opnent plans. The professional devel opnment provided by The

Leader in Me, Project Lead the Way and vendor based training wll provide
teachers will the CEU s necessary to qualify teachers for NC |licenses and
re-certification. The School wll inplenent Board approved BT and |icensure
pl ans.

*

* Al staff will be evaluated through a variety of nmeasures. The school wll

use the NCEEs and EVAAS program to docunent nmentor prograns, PD
participation and fornmal observations as well as to nmeasure student academ c
grom h. The School wll also utilize the research based evaluation tools
aligned to the educational programof CSA to neasure teachers' effectiveness
i n perspective of the unique educational program

* At the end of school vyear, staff wll have conprehensive evaluation
nmeetings with | eadership to review their performance, student growth, and a
val ue- added conponent that neasures their value to their team grade |evel
and the school at large. Teachers wll have the opportunity for salary
raises and bonuses in a nerit pay system Al returning staff wll
participate in sonme anount of yearly increases which my be tied to
state/local allotnments, but the highest performng teachers may qualify to
receive higher salary increases or bonuses. Stipends will also be paid to
teachers who offer their expertise in the extended |earning program (ELP)
and serve as team | eaders, coaches, committee chairs etc.

* The goal for the School Leader to is to recruit, train and retain a
premer staff of highly qualified instructors dedicated to the mssion of
CSA to inprove academ c performance.

The staffing nodel represents core, electives and special teachers needed to
serve the students and neet the m ssion of the school

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
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Prof essi onal Development is critical to ensure success of the school

m ssion. The Board wll provide a variety of professional devel opnent
opportunities for the instructional staff through our business partnerships,
vendors and staff experts. Professional developnment will be conducted both
internally and externally in effort to support the educational program The
school based principal wll be responsible for overseeing professional
devel opnent activities. A professional devel opnent calendar will be created

every year, prior to the student start date, to provide teachers/staff with
initial, ongoing, and follow up trainings pertinent to their jobs. The core
conponents of professional developnment include the STEM initiative, vendor
curriculum nmaterials, reading strategies and pedagogy, content area
instructional strategies, assessnent and data interpretation.

Differentiated professional devel opment will be offered. For exanple, whole
staff, grade-level, and individual as determned by the School |eadership
and staff surveys to identify needs and interests in specific areas. Content
specific training will be provided as needed with an instructional coach
and/or instructional |eadership as appropriate based on survey feedback,
| eadershi p observation, and/or teacher requests.

Training in relation to purchased curriculum materials from vendors: For
exanpl e, Reading Wnders series, Project Lead the Wy, STC science, o
Mat h!, etc. with concentrated PD for PLTWand LIM
Internal professional developnent wll take place during pre- planning,
schedul ed staff nmeet i ngs, schedul ed grade |evel neet i ngs, cont ent
areal/vertical team neetings, individual teacher neetings, and stand-al one
trai nings as needed. The schedule for this professional devel opnent will be
determined by the School |eadership as needed. Internal trainings wll
typically consist of an initial training with followup teacher support to
ensure the fidelity of inplenmentation.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

In the first year, teachers will report 2 weeks prior to school opening.
Each year thereafter,
teachers will report 5 days prior to school opening. Additional days for
t eam professional developnment are built into the cal endar. Appropriate and
rel evant school-wide training will occur during preplanning, designated
staff neetings, and teacher planning days. Al staff wll participate in
school -initiated and other rel evant and necessary wor kshops for professional
devel opnment, and a nenber of the administrative teamw || coordinate, assist
and nonitor the staff devel opnent process. Each week, different |eadership
and team neetings will occur which may include prescribed or specific
prof essi onal devel opnent or PLC neetings. Gade l|level common planning is
also built into the master schedule to allow our teachers to work and plan
together in a cross- curricular nmanner each week.

This induction period includes training in the following areas: School
safety protocols, policies, procedures, and ethics. This training will be
| ed by School adm nistration.

Days 1-3 internal PD will be provided by School Leadership with regards to
expectations for:
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* School m ssion/vision and culture; expectations;

* Staff Handbook, BT Plan, Conmunication, Calendar, Commttees, Support,
Mast er Schedul e etc

*  MISS f ramewor k and Benchmar k Assessnent s i npl enent ati on and
interpretation

*

* Days 4-7 are designed to provide vendor based PD for the core and
suppl enmental curriculum and protected tine for grade |level and vertical
pl anni ng of |essons and units.

*

* The central role of curriculum developnent and planning including The
conponents of balanced literacy; Conprehension strategies; Assessing and
planning for work wth individuals and small groups; Read aloud and
accountable talk; Witing about reading, project -based |earning nodules,
i ncorporating design and nodleing into STEM education, |egos/robotics and
engi neering. Teachers who attended the Project Lead the Way trainings at
University in the summer will present to staff and share how t he nodul es and
units can be supported in core classes.

* Days 8-10 wll be wused for intensive Leader in M Training.
Certified trainers will teach the staff about the 7 habits and how to
incorporate theminto the daily learning as well as how to effectively use
them to nodel and shape behavior. If this program is inplemented wth
fidelity it will cultivate a very positive school climate which in turn
positively inpacts student achi evenent.

Ongoing PD will be held on the dates indicated in the School Calendar to

support and pronote instructional best practices and will be focused on
areas of need based upon feedback from Leadership, Teachers and student
performance data. Teachers wll be encouraged to attend individual PD
wor kshops presented by DPlI, the Region/LEA that are aligned to their unique
area of need, interest or growh. Teachers wll be formally observed
utilizing the NCEES/ EVAAS program and their PDP wll be determ ned

according to those

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

The Schools operating and instructional calendar are designed to neet the
m ssion of the School. The yearly calendar is drafted at 179 student days
which allows for nore staff PD and conference days during the year. Staff
are expected to work 200 days, (in year 1 only) thus allowing 21 days for
PD, conferences and make up dates if needed. The operating calendar is also
based on extended days so we have included 1075 hours of instruction into
the reqgular schedule. An ELP (extended learning program} is available for
those at-risk students who need assistance with honework/tutoring etc. This
is a separate program from the tuition based Aftercare. After year one,
teachers will report to work 1 week prior to School for 195 days per year.

Qur K-8 nodel includes a seven-hour day to ensure protected tine for
intensive ELA to include balanced literacy and ELA, a STEM bl ock, and 30
m nutes for MISS/renedi ati on/ accel eration. The cal endar also allows for two
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functions:

Grade | evel common planning tinme during specials throughout the year and,
Prof essi onal Devel opnent and Conference days during pre-planning and
t hroughout the year that allow for external PD to provide full day training
and planning/inplenentation. Conference days are included to neet the
m ssion of the School related to parent and student engagenent and carefu
i npl ementation of the standards-based report cards to share student growth
and achi evenent.

The staffing structure we believe to be very effective is securing an
experi enced, nmaster teacher in each grade level to serve as Team Leader and
bal ancing the staff rosters with experienced and novice teachers to help
mai ntai n experience, effective teaching strategies and enthusiasm for an
i nnovative nodel. Onsite leadership wll have experience in STEM
instruction and successful |eaders fromwithin the PLTWand LI M network w ||
hel p support new staff in C emons.

Both PLTW and LIM have specific training requirenments, instructional
coaching, and certification procedures for staff. Selected staff wll attend
PLTW trai ning events at selected sites and serve as facilitators on site.
Only these specialized teachers can deliver PLTW STEM nodul es for students.
Each year, the School will send additional and new staff to trainings for
certification so that we can offer students nore options in PLTW curricul um
and nodul es.

LIM will provide onsite and additional training workshops during pre-
pl anni ng, during the year, and sumrer institutes to enbed the 7 habits, and
ensure that we inplenment the program with fidelity. The LIM will send

licensed trainers to provide on site support, coaching and team buil di ng
events to encourage full school inplenentation.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The Schools Board and staff wll nake extensive efforts to address people
where they neet, work, pray and play in order to comunicate the
opportunities available at the new school. Special effort will be taken to

ensure that marketing, application and registration naterials are avail abl e
in multiple | anguages. All nmarketing materials and the Schools website will

include the followng statement: "Tuition-free public charter school”. A
| arge-scal e postcard drop will be created and sent out inviting parents to
attend parent informational sessions. The postcards wll be largely
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distributed to the 5-8 mle radius in which the School intends to serve in
the Southwest corridor of Charlotte-Meck as described wth targeted naps
included. This area was selected due the fact that this grow ng popul ation
is not currently served by a STEM based charter school in the imed ate
surrounding areas, and this particular area the only other charter schools
conparable to ours in grade span or size are 5-8 mles away. The Steele
Creek communities are expected to continue to grow at an escal ated pace, and
menbers of the board are tied to this community. The areas targeted for
postcards and intensive marketing and recruiting efforts are included in the
appendi ces as target nmaps. The Board and |ocal conmunity supporters wll
engage the conmmunity through public presentations and partnerships wth
ot her | ocal agencies and non-conpetitive schools. These postcards descri bed
have proven to be highly successful in the past. Local Board nenbers, school
| eadership and invested parents will also work in a grass-roots effort to
share printed nmaterials with famlies and invite themto the open sessions.
The pronotional plan to publicize the school will be designed to reach the
entire comunity and, accordingly, all racial/ethnic groups within it. The
school will inplement a community awareness plan that will target all area
el enentary school s, area communi ties and homeowner associ ati ons.
Presentations will include infornmation about charter schools in general and
specifically about the Schools curriculum focus and the application
procedure. Flyers will be developed in nultiple |anguages for distribution
at area businesses, conmunity centers, churches, and child care facilities.
The School w Il ensure that there are no "built in" barriers for
applications or attendance in the school.

Finally, the School w1l create and share a variety of social nedia to
inform the community about the new School. Facebook, Tw tter, Youtube and
Instagram wil|l be utilized in a safe and professional nmanner to help share
invitations to parent information sessions, and provide multiple fornms of
applications for enrollnent. Parents will have the ability and opportunity
to apply for a seat online through our application database system or in
person via hard copy. We will publicize the open enrollnent periods and the
lottery dates and ensure that there is equal opportunity for acceptance.
Students w Il beconsidered for admssion wthout regard to ethnicity,
national origin, gender, or achievenent |evel. Al though students w Il nost
likely come from the neighboring comunities, the pronotional plan to be
followed in publicizing the school will be designed to reach the entire
community and accordingly, all racial/ethnic groups within it. The School
will enbrace all students, regardless of their racial, cultural, ethnic or
religious orientation.

Marketing will begin upon the recommendation for approval and w Il continue
t hrough the application window and |lottery. Ongoing presentations and parent
sessions as well as a grass roots effort to engage the comunity will be the
nost effective neans of developing interest and commtnents fromfamlies.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The school wll inplenment a community awareness plan that will target al
area elenmentary schools, area comunities and homeowner associations. The
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Steele Creek communities are expected to continue to grow at an escal ated
pace, and nenbers of the board are tied to this comunity. The areas
targeted for postcards and intensive marketing and recruiting efforts are
included in the appendices as target maps. The Board and |ocal community

supporters wll engage the community through public presentations and
partnerships with other |ocal agencies and non-conpetitive schools. Board
menbers and staff will lead the efforts to cultivate business partnerships
and community relations. W will seek to secure sponsorships and support

from | ocal business to work with students and support the STEM education

W intend to create strong partnerships with high schools and universities
that offer simlarly aligned prograns and enrich student exposure to Coll ege
and Career Readi ness.

Research suggests that when both school and hone share the responsibility
for students educational success, social and economc stressors are |ess
apparent. Parental involvenent in a childs education process is vital to
ensuring that the students are not only being encouraged at school to be
successful but that they are also being encouraged at hone as well (Bowen,
1999). The School will provide parents with information in a tinmely manner
and will provide resources to stimulate parental participation in their
childs education. Parents will be encouraged to attend quarterly data chats
and student |ed conferences, as well as student project exhibitions. Parents
will also be strongly encouraged to volunteer in STEM based acadenic
projects and activities to support the academ c achievenent and growth of
each student. Parental involvenment is critically inportant in fostering the
success of students, so the school wll make steadfast efforts to notivate
parental participation. Student performance wll be reported through
quarterly report cards and interimprogress reports both of which wll
require a parent signature. Students who are failing courses, or failing to
nmake adequate progress wll have additional letters of notification for
parents to read and sign that acknow edge students identified for Tiers 2
and 3 of MISS and those who are at-risk for retention. Finally, parents wll
be invited to attend a nunber of formal events at the school including
curriculum nights which will define and address pronotion criteria and grade
| evel expectations as well as data conferences in which student data on
district, state and internal benchmarki ng assessnents will be shared by the
teachers and the students. Students wll play an integral role in their
progress by receiving feedback fromteachers on tests, quizzes, projects and
participation. . Individual neetings and conferences will be held to review
student performance and assessnent data as a part of a holistic approach to
usi ng student performance and assessnent data to inprove instruction and
|l earning. Students in grades 3-8 wll be responsible to |ead parent
conferences to share their data and progress. In the first quarter, teachers
will work with students to show them how to read data and to set goals. This
information will then be shared with their parents to help facilitate a
sense of ownership for their learning, as well as foster open and inproved
communi cation skills.

The expectation for students to participate in a variety of academc
conpetitions such as FIRST Robotics teans, VEX Robotics teans, Drone cl ubs,

Coding and other design builds wll encourage business partnerships and
parent engagenent. These events are well attended especially as students
pl ace higher and we wll share live streamng of the events in regional

state and national tournanents.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Enrol I ment Tineline:
August 2018 -February 2019: Initial student application period begins.
March 1, 2019: First official lottery. If the nunber of applicants exceeds

capacity, admission lottery will be conducted and Parents will be notified
of childs acceptance to the school. Parents will be required to conplete a
letter of acceptance and will be enrolled into the School. If there is
greater subscription than there are available seats a waitlist wll be
gener at ed.

April 1- June 30, 2019: Second registration period begins. If nunber of
appl i cants exceeds capacity, lottery will be conducted. Parents of students
enrolled during second registration period will be notified of their childs

acceptance to the school.

Year two (2) and subsequent years:

Recruitnment activities will conmence at the end of the cal endar year. The
earlier enrollnent period wll enhance the effectiveness of the schools
mar keti ng and comuni cations efforts and all ow students and parents to nore
carefully weigh their options. Applications period will begin each Novenber.

Lottery Process:

The School wll have an open adm ssions policy as required by statute,
unl ess the nunmber of applicants exceeds capacity. During the initial open
enrol Il ment period, all applicants will be added to our database until the

First Lottery. On the day of the First Lottery, the database wll randomy
sel ect students for enrollnent based on the nunber of seats available at
each grade level. If the nunber of applicants is greater than the nunber of
seats avail able, the renmaining students will be placed on a waiting list for
the Second or followng lotteries. In such case, all applicants shall have
an equal chance of being admtted through a random selection process
conducted by the Schools accounting firmin conformty with North Carolinas

Charter School Legislation. Al students in the lottery wll be assigned a
waiting list nunber should student seats becone available or capacity
i ncreases. Any premature vacancies will be filled in the sane way descri bed
above. If the nunber of applications falls short of the established
capacity, supplenental registration periods nmay be held for the purpose of
reachi ng student capacity. |If the parents response is negative or if there
is no response then the School shall nove to the next applicant selected in
the lottery wuntil all student vacancies have been filled. If for sone
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reason, student spaces should becone available after all nanes in the
appl i cant pool have been exhausted, then the School w Il nobve to accept
applicants into a new lottery pool and students on the wait list wll

participate in future lotteries for seats as avail abl e dependent upon grade
| evel etc.

SCHOOL will follow all rules and regul ations regarding enrollnment priority
as specified required by applicable North Carolina | aw

The following groups will have enrollnment priority at School for subsequent
school years in the order that follows as space permts in each grade:

1. Children of full time enployees and board nenbers (may not exceed 15% of
total school popul ation)

2. Siblings of current students (as determned by Charter School law G S
115C- 238. 29F(g) (5a)

Any students applying after the open enrollnent period will be placed in
their respective grade if there is still space available. Oherw se, they
will be placed directly after any wait-listed students fromthe lottery in

the order the application was received.

Any student may w thdraw from our charter school anytime and transfer to
anot her school. The School wll be responsible to withdraw child from
Power school and update the PMR reports. The School w Il be responsible for
forwarding cum files and records as requested by the parent and enrolling
school .

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.
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If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 W nst on Sal enf For syt h County

Schoo

s

LEA#2 Qui | ford County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 i
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
340 | 410 | 000 | 340 | 410 | 000 | 340 | 410 | 000 | 340 | 410 | 000 340 | 410 | 000
:ritg‘:efg 40 40 0 40 40 0 40 40 0 40 40 0 40 40 0
g‘l’ade 42 42 0 42 42 0 42 42 0 42 42 0 42 42 0
gzrade 42 42 0 42 42 0 42 42 0 42 42 0 42 42 0
%ade 42 42 0 42 42 0 42 42 0 42 42 0 42 42 0
g{ade a4 a4 0 a4 a4 0 45 45 0 45 45 0 45 45 0
gsrade a4 a4 0 a4 a4 0 45 45 0 45 45 0 45 45 0
géade 23 23 0 44 44 0 48 48 0 48 48 0 48 48 0
gade 0 0 0 35 34 0 48 48 0 48 48 0 48 48 0
ggade 0 0 0 0 0 0 47 47 0 47 47 0 47 47 0
217 | 2m7 33| 3R 399 | 399 399 | 399 399 | 399
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Buses w Il be provided as needed for students who |ive a reasonabl e distance
from the school, which would be considered as a 1-5 mle radius from the
geographic center of the physical |ocation of the school. Transportation
costs are reflected in the school budget. Bus routes will consist of depot
stops strategically placed at safe |ocations where students enrolled at the
school are concentrated. Adm ssion to the school, however, is not predicated
upon residence. Therefore, any child eligible to enroll in a public North
Carolina School may enroll at the charter school. For famlies who enroll
into the school who do not qualify for bus transportation, parents may

provi de transportation to the school on a daily basis. Carpooling will be
facilitated via online signups accessible through the schools website. The
school wll also contract with approved vendors for field trips, |ocal

conpetitions and athletic events as needed and also as articulated in the
school budget. Bus Transportation is a mmjor unknown variable with new
charter school operations due to the lack of conventional zoning or
districting. The budget includes a substantial contingency fund which wll
account for the costs of providing bus transportation as described in the

application. The budget contains a separate line item for gasoline to
account for other aspects of school transportation, such as field trips and
athletics. The stop locations will be within an approximate 1-4 mle radius

to allow for depot type stops to be utilized by the school and students,
while also allowng for reasonable transit tinmes for students to be on the
bus itself. Bus seats are offered on a first cone, first served basis, and

carpooling will also be encouraged through a student directory and bulletin
board system Several successful charter schools in the state enploy these
practices successfully within their prograns. |If eligible, the school wll

apply for a grant under NCGS 115C-218. 106.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The program is designed to outsource a fully functional NSLP conpliant
programto a vendor at a cost neutral basis to the school. The program w ||
undergo a state-approved RFP process and neet all criteria to operate under
DPI/NSLP guidelines in order to serve reinbursable neals. The school wll
contract with a food service vendor for breakfast and |unch. The vendor w ||
provi de equi prent including warm ng ovens, hand wash sinks, triple sinks(for
equi pnent & utensil washing), and refrigeration to store food once it has
been delivered to the school. All food handlers will be required to
conpl ete Food Handling Training as nandated by the Departnment of Health.
Student neal counts and records of student participation in the National
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School Lunch Program will be maintained at the school. The Governing Board
W ll require the vendor to supply a nonthly nenu neeting the requirenents of
t he National School Lunch Program These nenus will be published nonthly and
presented to parents and students. The neal provider will be required to
subnmit evidence of proper neal balance and portion size for the students
served. The vendor wll ensure that the point of sale system accurately
provides a count of reinbursable neals by category (free, reduced price,
full pay) served to students. These counts will be taken at point of neal
service and only neals that neet pattern requirenents will be clainmed for
rei nbursenent. The School will adopt the sanitation and reporting
requi renents prescribed by the health dept. The health dept will be notified
of the schools intent to provide food service to students. The School wll

obtain an application for an operating permt, naintain that |icensure and
the School w Il post the results of health and food inspections on its
website. The school will follow all required procedures when distributing

and processing F/ R Meal Applications. This is the process that several
charter schools follow to deliver breakfast and | unch prograns under NSLP.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive Genera

Liability $3, 000, 000 $2, 800. 00
Officersand

Directors/Errors and $2, 000, 000 $2,100. 00
Omissions

Property Insurance $4, 000, 000 $4, 000. 00
Motor Vehicle Liability $1, 000, 000 $350. 00
Bonding

Minimum/M aximum $1 $250, 000 $450. 00
Amount

Other $5, 000, 000 $10, 650. 00
Total Cost | $20, 350. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

clemmonsforsyth 09/20/2017

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board is already in final negotiations with a private real estate
devel oper who will secure the land, construct the school facility, and wll
then lease the facility to O emons STEM Acadeny. Before the school begins
operations, DPI will be provided with docunentation of ownership or |ease of
the facility and certification that the building satisfies all occupancy
requi renents. The facility layout wll be decided upon through a
col | aborative effort of the Board and the developer, and wll include a
design based on current research on safe schools, adequate classroom and
of fi ce space, appropriate outdoor recreational areas, designated pick-up and

drop-off zones, and parking for staff and visitors. The Board wll work
closely with the developer to ensure a tinely conpletion of the facility.
In the event the charter application is approved, the school wll issue an
RFP for construction. Once the charter is awarded, the school wll

vigorously pursue a permanent facility as described above. Funding for a
permanent facility has already been secured and is referenced in Appendix M

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The budget provided includes a projected $500k+ |ease paynent for the
facility to denonstrate the viability of the school, which targets a current
commercial |ease market rate of approxinmately 14 dollars per sqgft, or approx
$125 per sqgft to construct

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.
The Board will carefully nonitor the construction progress schedule and w |
receive weekly wupdates from the developer as to the progress of the
facility. However, should the construction progress not be sufficient to
guarantee delivery of the school facility by the beginning of the school
year, a contingency plan has been established and wll activate
approximately six nonths prior to the initial opening of school. The school
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has received offers from both Mbile Mdular and MdSpace to construct a
school facility in the event that the primary facility is not ready for
school opening. The focus of the Board will shift to the devel opnent of a
site which wll suit the schools needs for a 1-3 year span, utilizing
nmodul ar cl assroom space. Approximately five nodular units of eight
cl assroons each would be required to open the school according to the
initial years K-6 plan. Additional units may be added should the school
choose to remain at the alternate site for the follow ng school year. Local
churches and other simlar organizations have been contacted to open
di al ogue in the event a contingent location is needed. It is expected that
no programs will be delayed should an alternate facility be used, and the
school will encunber no | ease paynents or otherw se incur any debts for the
primary facility until such tine as the primary facility is ready for school
use. The Board at that time will negotiate a transition plan in the academc
and financial best interests of the school.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1340 - Wnston Sal enf Forsyth County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

Refer to th State Funds $5,161.82 277 $1,429,824.14

eier to the Local Funds $2,025.00 277 $560,925.00
Resource Manual Federal EC Funds $4,253.55 28 $119,099.40
Finance Section Totals $2,109,848.54

for_guidance on
estimated funding | LEA#2410 -

@i | ford County School s

amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $5,123.35 277 $1,419,167.95
L ocal Funds $2,425.00 277 $671,725.00
Federal EC Funds $4,171.22 27 $112,622.94
Totals $2,203,515.89
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $2,848,092 $3,432,610 $4,119,132 $4,119,132 $4,119,132
-L ocal Per Pupil Funds $1,232,650 $1,535,500 $1,845,375 $1,845,375 $1,845,375
-Exceptional

Children<br/>& nbsp;Federal Funds $231,722 $282,861 $339,433 $339,433 $339,433
-Other Funds* $177,885 $202,716 $222,759 $222,759 $222,759
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $4,491,249 $5,453,687 $6,526,699 $6,526,699 $6,526,699

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000
Assistant Administrator 1 $54,000 $54,000 2 $54,000 $108,000 2 $54,000 $108,000 2 $54,000 $108,000 2 $54,000 $108,000
Finance Officer 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800
Clerica 3 $32,000 $96,000 3 $32,000 $96,000 3 $32,000 $96,000 3 $32,000 $96,000 3 $32,000 $96,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 2 $30,600 $61,200 2 $30,600 $61,200 3 $30,600 $91,800 3 $30,600 $91,800 3 $30,600 $91,800
Transportation Staff 3 $13,000 $39,000 3 $13,000 $39,000 4 $13,000 $52,000 4 $13,000 $52,000 4 $13,000 $52,000

11 $371,000 12 $425,000 14 $468,600 14 $468,600 14 $468,600
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 27 $40,000 | $1,080,000 31 $40,000 | $1,240,000 36 $40,000 | $1,440,000 36 $40,000 | $1,440,000 36 $40,000 | $1,440,000
Electives/Specialty 6 $40,000 $240,000 8 $40,000 $320,000 9 $40,000 $360,000 9 $40,000 $360,000 9 $40,000 $360,000
Teacher(s)
Exceptional Children 3 $44,000 $132,000 4 $44,000 $176,000 5 $44,000 $220,000 5 $44,000 $220,000 5 $44,000 $220,000
Teacher(s)
Instructional Support 2 $43,000 $86,000 2 $43,000 $86,000 3 $43,000 $129,000 3 $43,000 $129,000 3 $43,000 $129,000
Teacher Assistants 6 $20,000 $120,000 7 $20,000 $140,000 9 $20,000 $180,000 9 $20,000 $180,000 9 $20,000 $180,000

44 $1,658,000 52 $1,962,000 62 $2,329,000 62 $2,329,000 62 $2,329,000
B - Total Instructional
Personnel:
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55 $2,029,000 64 $2,387,000 76 $2,797,600 76 $2,797,600 76 $2,797,600
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 8 $5,000 $40,000 9 $5,000 $45,000 10 $5,000 $50,000 10 $5,000 $50,000 10 $5,000 $50,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 4 $1,105 $4,420 45 $1,105 $4,973 5 $1,105 $5,525 5 $1,105 $5,525 5 $1,105 $5,525
Life Insurance 8 $15 $120 9 $15 $135 10 $15 $150 10 $15 $150 10 $15 $150
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 11 $600 $6,600 12 $600 $7,200 14 $600 $8,400 14 $600 $8,400 14 $600 $8,400
Social Security 11 $2,500 $27,500 12 $2,500 $30,000 14 $2,500 $35,000 14 $2,500 $35,000 14 $2,500 $35,000
Unemployment 11 $225 $2,475 12 $225 $2,700 14 $225 $3,150 14 $225 $3,150 14 $225 $3,150

53 $81,115 58.5 $90,008 67 $102,225 67 $102,225 67 $102,225
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 44 $5,000 $220,000 52 $5,000 $260,000 62 $5,000 $310,000 62 $5,000 $310,000 62 $5,000 $310,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 22 $1,105 $24,310 26 $1,105 $28,730 31 $1,105 $34,255 31 $1,105 $34,255 31 $1,105 $34,255
Socia Security 44 $2,500 $110,000 52 $2,500 $130,000 62 $2,500 $155,000 62 $2,500 $155,000 62 $2,500 $155,000
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 44 $600 $26,400 52 $600 $31,200 62 $600 $37,200 62 $600 $37,200 62 $600 $37,200
Life Insurance 44 $15 $660 52 $15 $780 62 $15 $930 62 $15 $930 62 $15 $930
Unemployment 44 $225 $9,900 52 $225 $11,700 62 $225 $13,950 62 $225 $13,950 62 $225 $13,950

242 $391,270 286 $462,410 341 $551,335 341 $551,335 341 $551,335
E - Total Instructional
Personnel Benefits:
295 $472,385 344. $552,418 408 $653,560 408 $653,560 408 $653,560

D+E=F- Total 5
Personnel Benefits

64 $452,115 705 $515,008 81 $570,825 81 $570,825 81 $570,825
A+D =G - Total Admin
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and Support Personnel
(Salary & Benefits)

286 $2,049,270 338 $2,424,410 403 $2,880,335 403 $2,880,335 403 $2,880,335
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

350 $2,501,385 | 408. $2,939,418 484 $3,451,160 484 $3,451,160 484 $3,451,160
G+tH=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $18,000 $20,000 $22,000 $22,000 $22,000
Communications & Telephone $10,000 $12,000 $13,000 $13,000 $13,000
Copier leases $20,000 $25,000 $35,000 $35,000 $35,000
Professional Contract Legal Counsel $10,000 $12,000 $14,000 $14,000 $14,000
Financial $34,902 $40,466 $47,376 $47,376 $47,376
Facilities Facility Lease/Mortgage $500,000 $700,000 $950,000 $1,050,000 $1,150,000
Maintenance $6,050 $6,900 $7,000 $7,000 $7,000
Custodial Supplies $10,000 $11,500 $11,500 $11,500 $11,500
Custodial Contract $38,000 $46,000 $46,000 $46,000 $46,000
Insurance (pgl9) $20,350 $28,050 $34,250 $34,250 $34,250
Utilities Electric $45,000 $52,000 $54,000 $54,000 $54,000
Water/Sewer $30,000 $38,000 $45,000 $45,000 $45,000
Trash $6,500 $7,500 $7,500 $7,500 $7,500
Transportation Buses $30,500 $30,500 $45,600 $45,600 $45,600
Gas $12,000 $12,000 $18,000 $18,000 $18,000
Oil/Tires & Maintenance $6,000 $6,000 $6,000 $6,000 $6,000
Other Marketing $6,000 $6,000 $6,000 $6,000 $6,000
Travel $5,000 $5,000 $5,000 $5,000 $5,000
Facilities Debt Service $35,000 $35,000 $35,000 $35,000 $35,000
Athletic/Event Rent $10,000 $10,000 $10,000 $10,000 $10,000
Building Supplies And Materials $10,000 $10,000 $10,000 $10,000 $10,000
Genera Contracts $60,000 $80,000 $100,000 $100,000 $100,000
Misc. Contracts $10,000 $10,000 $10,000 $10,000 $10,000
Security Monitoring $1,000 $1,000 $1,000 $1,000 $1,000
Office: Non-Cap Office Hardware $2,000 $3,000 $3,000 $3,000 $3,000
Other Equipment And Furniture $10,000 $12,000 $15,000 $15,000 $15,000
Professional Contract Audit Fees $10,500 $10,500 $10,750 $10,750 $10,750
Bank Fees $2,000 $2,000 $2,000 $2,000 $2,000
General Administration $3,000 $5,000 $5,000 $5,000 $5,000
Sis Services $5,000 $5,000 $5,000 $5,000 $5,000
Technology Support Services $5,000 $6,500 $7,000 $7,000 $7,000
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Hr Support Services $15,000 $15,000 $15,000 $15,000 $15,000
Office: Misc. Expenses $10,000 $10,000 $10,000 $10,000 $10,000
$996,802 $1,274,816 $1,605,976 $1,705,976 $1,805,976
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $75,000 $75,000 $75,000 $75,000 $75,000
Software $22,000 $24,000 $26,000 $26,000 $26,000
Instructional Contract Staff Development $14,000 $16,000 $16,000 $16,000 $16,000
Books and Supplies Instructional Materias $75,000 $75,000 $75,000 $75,000 $75,000
Curriculum/Texts $75,000 $75,000 $20,000 $20,000 $20,000
Books And Supplies Library Books $20,000 $20,000 $20,000 $20,000 $20,000
Ec Supplies $8,000 $8,000 $5,000 $5,000 $5,000
Health Supplies $750 $750 $1,000 $1,000 $1,000
Safety Supplies $3,500 $1,000 $1,000 $1,000 $1,000
Athletic Supplies $13,000 $15,000 $15,000 $15,000 $15,000
Postage $2,000 $2,000 $3,000 $3,000 $3,000
Memberships $4,000 $4,600 $4,600 $4,600 $4,600
Classroom Technology Internet Services $5,000 $5,000 $5,000 $5,000 $5,000
Non-Cap Hardware $10,000 $14,000 $14,000 $14,000 $14,000
Technology Supplies $4,000 $7,000 $7,000 $7,000 $7,000
Office: Capital Instructional Equipment $50,000 $50,000 $50,000 $50,000 $50,000
And Furniture
Classroom Technology Instructional Technology And $200,000 $200,000 $200,000 $200,000 $200,000
Equipment Lease
Instructional Contract Instructional Services $5,000 $5,000 $5,000 $5,000 $5,000
Ec Services (Psych, Speech, Ot) $60,000 $65,000 $80,000 $80,000 $80,000
Athletic Services $10,000 $10,000 $12,000 $12,000 $12,000
Professional Contract Tuition And Fees $1,000 $5,000 $7,000 $7,000 $7,000
Instructional Contract Substitute Teachers $16,000 $21,000 $38,000 $38,000 $38,000
$673,250 $698,350 $679,600 $679,600 $679,600
L - TOTAL Instructional
Operations
$1,670,052 $1,973,166 $2,285,576 $2,385,576 $2,485,576

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $2,501,385 $2,939,418 $3,451,160 $3,451,160 $3,451,160
M - TOTAL OPERATIONS $1,670,052 $1,973,166 $2,285,576 $2,385,576 $2,485,576
J M =N TOTAL EXPENDITURES $4,171,437 $4,912,584 $5,736,736 $5,836,736 $5,936,736
Z - TOTAL REVENUE $4,491,249 $5,453,687 $6,526,699 $6,526,699 $6,526,699
Z- N =SURPLUS/ (DEFICIT) $319,812 $541,104 $789,963 $689,963 $589,963

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Enrol Il ment of the school is based on a customary matriculation pattern of
four classes per grade level K-6. The school wll add grade |evels and
wel come new ki ndergarten classes in successive years until the school is at
its full capacity of 796 students. The NC state average enrollnent in
el ementary schools is 500. Alnpost all of the elenmentary schools in C emmons
have well over 800 students enrolled. The NC state average for m ddl e school
enrollment is 668. The student to teacher ratio in Charlotte for public
schools is 16:1, which is 8.3%greater than the North Carolina state student
to teacher ratio. According to the denographics posted on the district
websites, the school districts has grown about three to five percent each
year. This equates to about 3000 students per year. It is anticipated that
gromh will continue for at |east the next ten years. There are hundreds of
students currently in overcrowded cl assroons and schools that woul d consi der
menbership in our charter school for the facility alone and charter school
menbership (assignnent) is not inpacted by zoning issues. Furthernore, the
proposed C emons STEM Acadeny wll offer a unique STEM program for all
students K-8 that is specifically designed to offer students the opportunity
to beconme proficient in the areas of STEM

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
The Board has pre-identified approxi mately three hundred thousand dollars in
salary and benefits for non core instructional and related staff (or 17% of
projected staffing costs), and three hundred thousand dollars in non-
staffing related expenses (or 20% of projected non-staff related school
expenses) that can be imediately reduced should enrollnent not neet
expectations, for a total of reduction to 70% of the original projected
budget, or 431 student equivalent revenue. This enrollnent would further
reduce the core instructional teacher requirenent by eight, reducing the
actual revenue needed to break even by an additional three hundred twenty
t housand dollars, for an overall conposite reduction to 60% of anticipated
proj ected revenue, or the equival ent of approximtely 360 students needed to
break even. Break Even continued bel ow.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
Not Applicable. The schools budget is built to sustain itself solely on the accumulated per-pupil funding
from federal, state and county sources. Any fundraising, grants or donation that the school receives will
serve to enrich the existing program and assist the school in achieving its programmatic and financial
goals sooner than forecast. The budget as submitted in the appendix also includes a customary
aftercare component that provides slight net revenue to the school. The budget includes a total of
$400k+ annually for any and all FFET(Furniture, Fixtures, Equipment and Technology) and instructional
materials needed to operate the school, spread across various expense GLs to simulate the probability
that the school will combine leases and outright purchases of furniture, IT, textbooks, and other
materials for instructional use (such as copy paper). Amortized lease rates allow for the school to
develop a year 1 implementation of approximately $1.25MM in purchasing power, and service this debt
without compromising other aspects of the budget. This is customarily how year 1 successful charter
schools open, where the various instructional and related items are available for students and staff on
day one, and amortized over a 3-5 year span.

The five year budget proforma is purposefully built to provide an accurate, yet fundamentally
conservative financial basis, ensuing that the school is sustainable over the long term. Three important
aspects of the budget which protect the school against unforeseen negative revenue scenarios are: the
5- 7% positive fund balance projection built into the 5 year proforma, all source revenue projections are
flat (no annual percentage increase) in the first five years of the school, and the budget does not rely
on any outside sources of funds such as grants, fundraising or donations to operate. Additionally, large
capital purchases initially budgeted in years one through three could be amortized via long term leases
which would free up operating cash during the schools initial opening phase.

Provide the student to teacher ratio that the budget is built on.
K-3 20:1, 4-5 21:1, 6-8 22:1 average per classroom

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The board intends to contract with LBAH for conprehensive financial and

rel ates services support, including: preparation of financial reports each
nont h, preparation of vendor paynents , reconciliation of bank accounts,
preparation of payroll (including payroll deductions and w thholdings),

preparati on and subm ssion of state and federal payroll taxes and associ ated
reports, preparation and transm ssion of state and federal reporting in
accordance with the Uniform Education Reporting System provide financial,
budget and other reports and data independent auditor to plan and conduct
annual audit, and confer with staff and board as necessary at reasonable
intervals and provide consulting relating to accounting and financial
matters. The board may elect to contract with other independent entities or
vendors should the school staff require additional assistance in areas
necessary to operate the school, or otherwise not be able to provide a
specific service through in house staff. Exanples of this would include
contracting with a l|icensed vendor for speech and occupational therapy
services, should the school not be able to hire qualified candidates, or
should the EC service requirenent be such that contracting wth an outside
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vendor at an hourly rate would be in the best financial interests of the
school versus hiring enployees directly. In instances where the board wll
contract for services with an outside vendor, there will be strict criteria
and a robust selection process to ensure that the contracted services are
performed appropriately and school funds are expended in the best interest

of students. Mnimally, potential vendors wll be licensed in their
respective fields, insured or otherwise bonded, and undergo background
checks which mrror the school and the local LEA. The Board or a school
| eadershi p designee wll research avail abl e vendors and i ndependently obtain
data (such as a client list for reference checks) to gauge the quality of
potential vendors. The Board will vote to contract wth specific vendors
based on this criteria, and such contracts will be subject to periodic
review for efficacy. When appropriate, the board will enact a full Request

for Proposal (RFP) process and adjust to fit the individual need as
articulated by the board and all owabl e under state | aw.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget as presented, including salaries for adnm nistrators, teachers and
ot her school staff reflected in the charter application are averages that
were calculated directly from published financial audits from simlarly
sized charter schools currently operating in North Carolina counties wth
simlar per-pupil county funding anounts, since 2010. The substanti al
contingency and positive fund balance were thoughtfully constructed to
account for those wunforeseen or unknowable variables that naturally
acconpany a new charter school start up, and to guarantee that the school
has the fiscal capacity and agility to address those needs. Primary spending
priorities are on expenses directly related to student instruction and a
conduci ve | earning environnent. This would include: salaries and benefits of
instructional and support staff, instructional wmaterials and supplies,
contracted services for educational support, insurance, facility costs and
rel ated costs necessary to provide a safe and healthy |earning environnment
for students. Secondary spending priorities are for those non-essential but
beneficial expenses to inprove student |earning. These costs are usually
incurred as the School reaches its targeted student capacity. This would
i ncl ude: addi ti onal enri chnent, auxiliary suppl enent al i nstructional
materials, intramural wuniforms, etc. The school wll contract with an
out side food service vendor who is pre-approved to process Free and Reduced
Lunch applications and serve within the guidelines of the National School
Lunch Program It is anticipated that the costs associated with this program
will be cost neutral. School staff is sufficient in nunber to assist and
otherwise facilitate the breakfast and lunch service if necessary. The
school wll allocate funds as necessary to conply with state |aw regarding
charter school students and transportation to and from school. The
acqui sition and operation of additional school buses to transport students
to and from school, within a reasonable radius of the school wll be the
first use of surplus funds beyond the anticipated fund bal ance.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The Board has set an anticipated goal of approxinmately 2-8% percent of
annual expenditures to devel op the schools unrestricted fund bal ance. After
year one, at no point will the fund bal ance decrease bel ow 2% of the schools
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annual approved budget, or one full nonths worth of operating expenses,
whi chever is the greater anount. Cash flow will be nonitored to ensure that
t he school's cash bal ance remains at or above 2% until such tinme within the
first year of operation that the board can accurately predict all financial
obligations will be net through the end of the fiscal year. Devel oping and
mai ntain a healthy fund balance will be a primary conponent of the schools
budgeti ng process. The systematic budgetary review process conducted by the
Board and school |eadership consists of four main budgeting periods: Early
Bird (June of preceding fiscal year), Post ADM (Septenber), Spring(February)
and Final (July of following fiscal year). This schedule of conpulsory
budget review wll ensure a balance between revenue and expenses, and
enpowers the Board and school |eadership with the agility needed to quickly
adjust the budget. This practice when conbined with nonthly review of
financi al Budget versus Actual statenents prepared by the schools financia
accountant, local conptroller and school principal will allow the school to
t houghtfully and nethodically develop an appropriate wunrestricted fund
bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Based upon current discussions with real estate developers, the estimte

that the per square foot |ease cost of the conpleted facility wll be
approximately $14 per square foot, which will result in an annual |[ease
estimate in the half-mllon dollar range and escalating after year 1. The
rate variation is due variation to the actual size of the facility and
whet her the school I|eases an existing facility ($10-%$12/square foot per

year) or builds a new facility ($12-%$14/square foot per year). These costs
are consistent with |leases that have recently been executed in the area
These costs are also consistent with our information on current |and costs
and construction costs. From our research and discussions wth comerci al
real estate brokers, general contractors and real estate developers, we
estimate the total cost of a new facility would be between $8 million and
$10 million depending on the location and size of the facility. This would
translate into posted estinmated annual |ease costs assunming a typical |ease
CAP rate of 7% to 9% The Board has already received a funding conm tnent
from a nationally recognized and reputable investor who specializes in
commercial real estate to construct and |ease back the facility to the
school as described above. The Board has already received a funding
commitrment for all furniture, fixtures and equi pnment necessary to open and
operate the school froman internationally reputable conpany who specializes
in equipping new schools and specifically charter schools. The funding
conmmitment is for approximately $1, 300,000, and is evenly split into nonthly
paynments begi nning Septenber after the school opens and spans over 42 nonths
at an 8% annual interest rate. School bus financing will be facilitated by
the Carolina Thomas Bus conpany via their Daimer-Chrysler/Mrcedes
financing arm Current finance rates are 5.6% for a 7 year term on 72
passenger-rated school buses, and paynents are reflected in the budget. As
the school may discharge funds in support of the school opening, the Board
has opened negotiations with Charter School Capital, who has offered to
advance operating capital in exchange for acquiring a portion of the schools
accounts receivable. This continues to be an ongoi ng di scussion and there is
a proactive debt service paynent placed in the budget in the event the Board
chooses to nove in this direction.
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6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Not Applicable. The school wll not rely on assets from any external
sources. As described in the budget and financing narrative, the Board has
arranged for a long term |lease for all necessary furniture, fixtures and
equi pnent (FFET) to open and operate the school. Additional asset needs are
provided for in the annual operating budget and increase as the school grows
in enroll nment.

Break even point Continued: This enrollnment would further reduce the core
instructional teacher requirenment by eight, reducing the actual revenue
needed to break even by an additional three hundred twenty thousand doll ars,
for an overall conposite reduction to 60% of anticipated projected revenue,
or the equivalent of approximately 360 students needed to break even.
Contingency Plan continued: Should these proactive neasures not fully
aneliorate a deteriorating revenue situation, the Board and schoo

| eadership team through its established budget review process will identify
potenti al expenses that can be reduced and act in the conbined best interest
of students and the financial |ongevity of the school. Should the revenue
reduction be a result of |ower than expected enrollment, the budget review
wll also include a reconciliation of current staffing needs and appropriate
reductions in force (RIF) will occur within the first six weeks of school.

70
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Clemmons STEM Academy

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The board will work in conjunction with the financial accountant, auditor
and school |eadership to develop policies that conmply wth Generally
Accepted Accounting Principals (GAAP), and all federal, state and |ocal |aw
and policy related to nonitoring and use of public school funds and those
funds received and discharged by a North Carolina Non-Profit Corporation.

The internal control system will be docunented and evaluated regularly by
t he board, school |eadership, and financial accountant, and wll be revi ewed
as part of the annual financial audit. An accounting policy and procedures
manual will be developed that includes the followi ng: an organizational

chart which sets forth the actual lines of responsibility and that shows
i ndividual nanmes and titles, accounts payable and accounts receivable
listings, listing of all bank accounts and authorized signatories, payroll

cal endar and processing information, vendor files, Ilease and contract
docunents, segregation of duties chart, cash handling procedures, credit
card policy, travel and expense policy, master copies of school-based
forms(ti nme sheets, expense reports, etc.) School staff will receive training
about the internal control system and their individual responsibilities
within the system The organi zational chart, accounting procedures, record

retention policy, vendor list, and chart of accounts will be maintained on a
tinely basis to elimnate outdated information and include current
information. Procedures wll be followed by the schools office and

| eadership teamthat mrror widely established segregation of duties habits,
such as the person naking bank deposits is not the sanme person as who is
reconciling those deposits. The school wll inventory and track itens
purchased with school funds, especially those itenms with an initial value of
700 dollars or nore, and also itens purchased as a set with a conbined
initial value of $700 or nore, such as a textbook adoption. Itens in these
categories may be considered capital purchases and depreciated over tine to
accurately reflect the schools real asset position. Itens in this category
that break or no |onger serve a useful function may be disposed of by the
school. A disposal form which includes a record of the reason for the
di sposal as well as relevant tracking information on the itemw || be used,
and noted in the inventory.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Not Applicable. There are no known or possible related party transactions
the board is aware of at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Jay E. S Sharpe, CPA

702 berlin Road, Suite 410 Raleigh, North Carolina 27605 (919) 832-6848
Emai | : jsharpe@ivescpa. com
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
cl enmonsforsyth Date: 09/ 22/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of C ermons STEM Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: cl emmonsf or syt h
Board Position: Boar d Chai r per son

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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