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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Cl ara Sci ence Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Cl ara Sci ence
Acadeny Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Orar Muhamrad
Title/Relationship to nonprofit: Board Menber

Mailing address: 13106 Autumm Trace Dr.

Huntersville NC 28078
Primary telephone: 704- 904- 7180 Alternative telephone: 704- 904- 7180
E-Mail address: omuhammad_v@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Leaders Buil di ng Leaders, LLC
List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by multiple organi zations. The
first two support organi zations, Leaders Building Leaders and the NC Public
Charter School Accel erator Program provided application feedback, a witing
coach, research, resources and experts in the areas of governance and

i nstructional design, fiscal budgeting, facility selections, and |egal
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requirenments.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? C ara Sci ence
Acadeny Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)
Academi c G ade Level s Total Projected
School Year St udent Enrol | ment
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Year 1 K, 01, 02 250
Year 2 K, 01, 02, 03 350
Year 3 K, 01, 02, 03, 04 450
Year 4 K, 01, 02, 03, 04, 05 550
Year 5 K, 01, 02, 03, 04, 05, 06 650

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

omar nu Board Menber
Sgnature Title
omar nu 09/ 22/ 2017
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
All portions required have been completed. Shaunda Cooper Cover Page
The survey submitted appears to be appropriate. However, | was not able to Shaunda Cooper Grade Levels
review survey results to make a determination of realistic projections.

Deanna Townsend-Smith

Steven Walker Pass
Cheryl Turner

Alex Quigley

Alan Hawkes

Shaunda Cooper Eail
Arasi_Adkins Pass
Jessica Kelly Pass
Tracy Kelley Pass
Lynn Kroeger

Robert McOuat

Hilda Parlér Pass




Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive,
STEM learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Clara Science Acadeny is to inpart know edge in a positive,
i nclusive, STEM learning environnment of educational excellence through
scientific inquiry, reasoning, and investigation.

Clearly describe the mission of the proposed charter school:

CSA recogni zes the inportance of the nodel of scientific structured rigor as
an instrunent of academ c attainnent and the value of a positive, diverse,
st udent - cent er ed envi ronnent . Thi s i nqui ry-based nodel est abl i shes
intell ectual progression; pronotes positive transformation, while building a
| egacy of scholarly refinenment and distinction. Through data-driven
instruction, the curriculum and school culture prepares students for high
academ c excel |l ence, coll ege-career readi ness, and success.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

According to the Mecklenburg County Pulse Report, on average, the school
district has grown about 1.3% annually since the 2007-08 school vyear
equating to about 1,900 students per year. Mst of the growh has been
evi denced within the northern and southern portions of the county; however,
the school system has experienced growth throughout all segnents of the
county. G ven these changi ng denographics of Mecklenburg County school -age
popul ati on and the anobunt of growh that is anticipated, CM5 will continue
to face challenges as they plan for student assignnment and how they can best
neet the needs of each child they serve. Simlarly, under the weakness
category, UNC-Charlotte, the Charlotte netros nost significant research
asset ranks 246 in Research & Devel opnent expenditures, well below its peer
cities and below other North Carolina institutions; thus, leaving a greater
demand for nore STEM skills and a high demand for STEM occupations,
especially in mddle-skill jobs.

Secondly, the area also has a diversity index of 79% The diversity index
is a scale of 0 to 100 that represents the |likelihood that two persons,
chosen at random from the same area, is of two different race or ethnic
group. Wth such growh, Cara Science Acadeny rationalizes that the outer
| ying areas near Carow nds, Steele Creek, Lake Wlie and R ver Gate may al so
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experience grow h inpacting school choice or educational decision-nmaking for
many famlies working within that South/Southwest 485 Beltway corridor. By
targeting this region, there is a high probability of creating a student
popul ation that is racial, ethnically and soci oeconom cally diverse.

Thirdly, with face to face neetings and feedback collected from parents, CSA
conducted a survey on the Nextdoor social nedia site. Wth 6330 people on
the site from the south-side community. Wthin 5 days CSA received 40
responses with 42% Yes we need a STEM Charter in our area," 20% Say "Yes, |
woul d put mnmy kids in the school!" 25% Say Maybe (See Appendix). In addition
to this survey, CSA has an ongoi ng onl i ne survey at
www. cl arasci enceacadeny. com 90% of the 300 responded favorably.

Finally, and far nost inportant are the EOG tests scores. This region shows
a great need for educational reform The EOG results for Sterling El ementary
received a school performance grade of 38 resulting in an F;, Tuckaseegee
El enentary school performance grade is 47 which is a grade level of D and
Westerly Hills Acadeny school performance |ikew se received a grade of 43
which is a level D. Reading at Sterling Elenentary scored 34 receiving a
grade of F; Turkaseegee Elenentary for reading scored 44 receiving a grade
of D and Westerly Hills Acadeny scored 38 receiving an F. Math at Sterling
El enentary scored 45 receiving a grade of D; Turkaseegee Elenentary scored
44 receiving a grade of D and Westerly Hills Acadeny scored 38 receiving an
F.

CSA focus is to expose students early with the skills and know edge in STEM
subjects, to inpact change academ cally and denographically in order to
i nprove academ ¢ success while creating an inclusive, culturally diverse
| earning environnent. The research surrounding academ c outcones of school
choice remains unclear and noted that wthout equity-oriented safeguards
such as access to information, transportation, and equitable adm ssions
criteria the expansion of school <choice, including charter schools,
corresponds with increased segregation by race, class, |anguage and ability
(Bi ful co, Lass, & Ross, 2009; Lareau & CGoyette, 2014; Mathis & Wl ner, 2016;
Roda & Wells, 2013; Scott, 2005; Sikkink & Emerson, 2008). CSA is offering
access by choice while creating a school culture that is diverse and
inclusive of all. The STEM education is a high national priority because it
| acks skilled workers in the fields. Students succeeding in K-12 STEM
cl asses opens the door to future opportunities in higher education and in
t he workforce(Lips & McNeill, 2009).

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnment of the charter school in the first year is
250 students, grades K-2. This represents less than 1/2 of 1% of the
enroll ment in the LEA (64,484 students enrolled in CM5 in 2016-2017)

The total projected enrollnent of the Clara Science Acadeny is 650 students
from K-6. According to the LEA 2016-2017 ADM enrollnment data there were
approximately 64,484 students. This represents 1% of the enrollnment in the
LEA.

10
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Conpared to the local LEA, Cara Science Acadeny offers a choice of Chinese,
Arabi c and Spani sh Language courses in conjunction with a STEM (Science,
Technol ogy, Engineering, and Math) based curriculum and school culture.
Clara Science Acadeny will offer small class size (between 15-20 students)
and additional personnel to provide a |ow student-teacher ratio so that
teachers can give students nore personal attention and support their social
and enotional needs. In addition to the small classroom at nosphere, CSA wi |
of fer extended school day with extensive after-school activities (Science
Fairs, Lego Prograns, Robotics Prograns, etc.), and summer school to provide
the attention that an at-risk population, including ELL students, students
wth disabilities, and econom cally disadvantaged students, need to succeed.

ELL students and students wth disabilities wll generally receive
instruction as part of the regular classroom with other students, as
appropriate, wth supplenmental instruction as needed by our special

education teacher or teachers trained by the coordinator.

Cl ara Science Acadeny utilizes a student-centered approach, designed so that
students can devel op an understanding of who they are as |earners and how
they learn best. Using the North Carolina Comon Core Curriculum along with
the Conmpetency-Based Learning Mdel, students wll engage in daily
activities both inside and outside of the classroom Cara Science Acadeny
pronotes a conbination of hands-on activities, field trip experiences
t hroughout Meckl enburg County or surrounding area; neet with field experts
of wvarious content areas and apply one-to-one technology as tools for
| ear ni ng.

The advisory program with teacher nentors, coaches and content facilitators
serves as an inportant foundation for students' academi c success, by
providing teachers wth the support, guidance, and explicit |earning
strategi es necessary for student attai nment at each stage of devel opnent.

Clara Science Acadeny classroom environnent will be identified as flexible
cl assroons instead of the traditional classroom structure. Pr ovi di ng
flexi ble classroons give students a choice in what kind of |earning spaces
wor ks best for them It also enables students to work collectively,

comuni cate and engage in critical thinking (edutopia.org).

The ubi quitous use of technology will foster an environnment that views it as
a tool to use whenever needed, not as a driver for what we do (i.e. never
technol ogy for technology sake). Part of our technology-rich environnent
W ll include an explicit curriculum designed to help students nake better
choi ces around technology and raise awareness and consci ousness about the
dangers of the internet, social nedia, and the potential |ong-term
consequences for their public image and reputation.

Finally, students will wear unifornms to mnimze socioeconom c distinctions
and to pronmote unity, order, academ c focus, and school spirit. Teachers
wi Il have high academ c and behavi oral expectations and aspirations for al
students, regardless of background, and will work to help all students
succeed. There wll be a focus on character education. Students wll be
treated as individuals and treated with respect and will be taught to treat
each ot her that way.
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4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Cara Science Acadeny is conmtted to a personalized professional growth
plan for its teachers consisting of the follow ng: Effective professiona
devel opment providing tinme and opportunities for staff to develop core
conpetencies in instructional strat egi es, | esson design, cl assroom
managenent, and data analysis. CSA will adopt an extensive, structured, and
conti nuous professional |earning community that pronotes both individual and
col | aborative |earning opportunities. The program will include a continuous
process of learning, inplenenting, reflecting, and accountability in which
all staff participates as learner, activity facilitator, and contributor to
t he overal |l success of CSA

CSA professional devel opnment will consist of three main phases: 1.Yearlong
continuous learning and inprovenent (ITLP, Coaching/ Mentoring, Teacher
Institute - conprehensive, collaborative and structured); Summer Institute;
and Extended | earning through certificate and col | ege prograns.

2.CSA will follow the North Carolina Accountability Mdel to ensure that
students are neeting nmeasurable achievenent results. Quarterly benchmarks,
fluency checks, and formative and sunmative assessnments wll also be
conducted regularly to gather data to certify students are maki ng growt h and
ultimately neeting and exceedi ng achi evenent goal s.

3. CSAwIl provide parents and students with an expanded educational choice
through its small classroom structure, extended learning time (one hour
daily and fifteen additional school days), and tutoring and after-school
progranms for enrichnment, hone visits by school teachers are all designed as
an alternative choice for parents. There are no charter schools within the
Sout h/ Sout hwest region of Mecklenburg or wthin a reasonable driving
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di stance of this part of the county. The few charter schools w thin other
surrounding region have received an overall performance rate of failing.
Despite this school <choice absence and the failing report, a |large
percentage of famlies continue to enroll their children in public charter
school s el sewhere.

4.1 mproving student learning - Every child is academcally able if given a
chance. Cdara Science Acadeny philosophy is grounded in the idea that an
educated citizen in the nodern age nust have the skills, understanding, and
opportunity to participate productively in a multicultural, globally-
oriented environnent, including the skills required to use technology to its
full potential. Cara Science Acadeny curriculum inproves student |[|earning
by utilizing inquiry, rigor and pronoting the intellectual growh of each
st udent .

5.Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students - Cara Science Acadeny plans to
establish, support and enhance the academ c growh, social conpetence, and
col |l ege-career readiness of all its students. This opportunity for

excel l ence includes ELL students, students wth special needs, gifted
students and students at-risk. The strategic intent of CSA includes the
devel opment of a rich |earning environment which pronotes a strong sense of
sel f, a strong connection wth the comunity, fostering positive
rel ationships with peers and staff while practicing effective comrunication
for peaceful conflict resolution. Student |earning centered on the specific
student academ c needs includes strategies supporting growmh wthin the
paranmeters of guided grade specific academic rigor and instructional
scaffolding. Small class sizes allow scholarly exchanges peer to peer and
teacher to student. CSA supports strong PLC (Professional Learning
Communi ties) anong staff wth common planning; teacher nentor-coaches to
support assessnent attainnment and professional developnent training in EC
and Gfted curriculum strategies for adm nistration and staff ensuring that
no student is left behind.

6. Encourage the use of different and innovative teaching nethods - Essenti al

to the success of each student will be the establishnent of outstanding
instructional quality and curriculum Clara Science Acadeny establishes
i nnovative instructional strategies necessary to install the skills and

knowl edge for high attainnent in literacy, math, science, and technol ogy.
The enpowernent of students through Project Based approach in Science and
Mat h courses, with scaffol ding of academ c questioning with a frequent focus
on the upper levels of Bloons Taxononmy within |lessons and units (analyze
synt hesi ze, evaluate and create); differentiating |essons, assignnments, and
assessnents; incorporating mnultiple learning styles; engaging students
t hrough pairing, group work, and responding to peer ideas; neeting the needs
of ELL students through |anguage and term nol ogy consistency, front-I|oading
vocabul ary, academ c conversations and text analysis; and other proven
nmet hods, as well as, incorporating student use of technology within | essons
(utilizing |I-pads and Chronebooks w th headphones), usi ng Canvas, Bl ackboard,
Moodl e or other platforns for assignnents and assessnents (online assessnent
tool s which provides instant feedback).
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

1- School operations

(bj ecti vel: To secure a safe, convenient facility with the ability to
operate with the nunber of enrolled students, teachers, and staff for the
first 3 years.

2- Acadenm c progress

(bj ectivel: The first year of testing which will be year 3, CSAs goal is to
exceed peer group schools by 15%

By year 5, Clara Science Acadeny wll neet or exceed the state average for
state proficiency in grades 3-6. The overall goal for CSA is to eventually
be at 90% proficiency and to remain at a 90% proficiency.

Met hod of Denonstration: Testing Analysis (Admnistered 3 tinmes a
year (Fal | / Wnter/ Spring)

bj ective 2: Students will score higher than county and state averages at
all levels on ECG tests.
Met hod of Denonstration: EOG Test Results

oj ective3: Mre than 90% of students school-wide will actively participate
in STEMfair
Met hod of Denonstration: Annual School STEM Fair & District STEM Fair

bj ect i ves: Students wll participate 100% in character/behavioral
devel opment and OWELUS

Met hod of Denonstration: Number of discipline referrals and online denerit
systemto track student behavi or.

5- Fi nance
oj ective: To review both the finances and budget nonthly by the finance
committee and at all board neetings.

6- CGovernance

bj ectivel: To neet budget goals as set at the beginning of each fiscal
year .

bj ective2: The goal is to have 100% of the board to attend neetings and
commttee participation as established in the board s individual goal-
setting.

Met hod of Denonstration: Board neeting attendance rat

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board will know that the school is working toward attai nnment
of the m ssion and intent through:
1. Evaluations of the inplenentation of the curriculum design, proposed
school culture and school climate.
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2. Teachers are fully trained and professional evaluations denonstrate their
proficiency in pedagogy

3. School admnistration have regular neetings with the board to ensure
conpliance and work through any challenges arising throughout the school

term
4. Pre-test and Post-test data denonstrate the pedagogical strengths and
what chal |l enges to overcone for the com ng year.
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Section Il: Mission and Purposes Reviewer Page

Concerns and Additional Questions Reference
Themission statement isnot clearly established and unfocused, it usestoo much | Tracy Kelley Mission Stat
edu-speak (jargon). Themission does describethelong term impact of the school
on thelives of studentsin a way that stresses high expectation and achievement
levels or life after the schooal i.e. college and high school. It isnot aspirational or
inspirational and does not speak to the big picture. The mission does not speak to
the future need for STEM learning in the global economic future.

-What does " flexible classroom” mean? Will teachers know how to effectively Aras Adkins Educational
utilize " flexible time" to maximizeinstructional impact?

How will your school support student centered education for studentswith Shaunda Cooper Educational
disabilities?

How will you ensurethisintended learning experience while meeting | EP
requirements?

Describe the flexible classr oom and how it will beimplemented strategically. Hilda Parlér Educational
Appendix Al does not show results. Thisisonly a copy of thesurvey. Moredata | JessicaKelly Educational
needed.

The explanation asto the demographic make up of studentsis muddled and Tracy Kelley Educational

unclear. Thedistinction made between what CSA can offer as compared to the
LEA doesnot paint a stark enough difference. The applicant did not highlight
what the LEA offersin termsof STEM and how CSA'scurricular and
instructional decision are different and will be mor e successful. The applicant
misses the chance to highlight the science standardsthat will beintegrated into
the educational plan and the resear ched cited isdigointed and unper suasive.
In which caseswill teachers make home visits? Hilda Parlér Pur poses of
The purposes are not aligned to the overall mission: Tracy Kelley Pur poses of
Thereisno discussion of STEM specific professional opportunitiesto teachers;
no mention of how CSA will assessits STEM program; CSA case for why it will
provide better school choice options denotes a level of disrespect for parentsand
the choices they make and speaksto an arrogant over confidencethat isnot
matched by having atrack record of successin the area of STEM academics or
charter school program development; thereisnothing especially unique or
innovative about theinstructional teaching strategies outline in #6

-Who will deliver this effective professional development? Isthere aresearch- Arasi Adkins Pur poses of
based model that hasyielded positiveresults?

-Who will provide after school services?

-Will teachers be paid on extra duty contractsfor work performed outside of the
school day?

-How do these goals differ from traditional public schools? The majority arethe
same asthe stated goalsin most School I mprovement Plans.

Objective 2: Studentswill score higher than county and state averages at all Hilda Parlér Goalsfor th
levels on EOG tests.

Method of Demonstration: EOG Test Results
How much higher?

The goalsto outperform county and state EOG proficiency levelsisnot Tracy Kelley Goalsfor th
measur able as CSA failed to provide a metric.

Plans to have board monitor preand post test datais not specific asthereis not
preor post data mentioned in the perfor mance goals section.

The school goalsdo not include STEM specific measureslinked to science and
math standards.

CSA does not identify the assessmentsthat will be used to meet these goals or
how the board will progress monitor student achievement.

CSA does not mention or describe how it will assess language acquisition or when
studentswill begin language instruction or how that choice will be made.

What data was utilized to determine these goals? Only the academic goal JessicaKelly Goalsfor th
indicatesyear 5 progress. Goalsarenot clearly tied to the proposed mission of
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the school.

When will the overall proficiency goal be met?

Steven Walker

Goalsfor th

Deanna Townsend-Smith

Steven Walker Pass
Cheryl Turner

Alex Quigley

Alan Hawkes

Hilda Parlér Pass
Shaunda Cooper Pass
Robert McOuat

Lynn Kroeger

Tracy Kelley Fail
JessicaKely Fail
Arasi Adkins Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

CSA is dedicated, to providing students with a rigorous and personalized
education in Science, Technol ogy, and Mat hematics, building self-respect and
preparing students to becone |ife-long |I|earners,denonstrating critical
thinking while learning to adapt to the changing technological world and
proving their ability to conpete successfully in the global econony while
utilizing a variety of instructional nethods to obtain success. In achieving
this success, CSA offers small size classroom (15-20) students wth
additional personnel to give a |ow student-teacher ratio giving students
nore personalized attention supporting the social and enotional needs of all
students. Adopting a student-centered approach designed for students to
devel op an understandi ng of who they are as | earners and how they | earn best
while focusing on the concept of developing growth mndsets, enphasizing
that the brain can grow and change, and students do not enter school with a
set of wunchangeable strengths and weaknesses (Blad & Evie, 2015. Teachers
Nurture G owh Mndsets in Math. Education Wek).

Addi tionally, CSA instructional approach focuses on a curriculum driven by
benchmark and end of year assessnents aligned with the North Carolina Common
Core Learning Standards, along with the Conpetency-Based Learning Model,
whereby students will be engaged in daily activities both inside and outside
of the classroomw th a conbination of hands-on activities, field experience
t hroughout the Meckl enburg County, neet with field experts, and utilize one-
to-one technology as tools for learning. Wth the supplenental curriculum
along with unique instructional techniques are designed to address a w de
variety of learners, and with regular benchmark assessnment CSA will have an
accurate view of how the students are performng, thus students wll be
prepared to participate in the NC Accountability Mdel.

CSA learning nodules along with comrunity partnerships show a strong
correlation with the STEMinitiative (Math and Science) as it is focused on
preparing students for opportunities in high school and beyond. These
nmodul es, as well as our Math and science curriculum are designed to teach
students the skills that they need for 21st Century readi ness. To support
this, our quarterly benchmark assessnments (STAR Assessnent) and perfornmance
tasks will align with the North Carolina READY End-of-G ade exans (EOGs) so
that teachers will be able to nonitor student growth throughout the year and
plan their | essons accordingly.

CSA targets students of diverse backgrounds living in and around the
Sout h/ Sout hwest region of Charlotte and particularly those students wthin
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the 485 Beltway perineters |located fromas far west as 1-85 South, to as far
east as Providence Road. A percentage of the schools with the corridor are
failing schools. ECG tests results for Sterling Elenmentary school
performance receiving a grade of 38 resulting in an F, Tuckaseegee
El ementary school performance grade is 47which is a grade level of D and
Westerly Hills Acadeny school performance |ikew se received a grade of 43
which is a level D. Reading at Sterling Elenentary scored 34 receiving a
grade of F, Turkaseegee Elenentary for reading scored 44 receiving a grade
of D and Westerly Hills Acadeny scored 38 receiving an F. Math at Sterling
El ementary scored 45 receiving a grade of D, Turkaseegee Elenentary scored
44 receiving a grade of D and Westerly Hills Acadeny scored 38 receiving an
F. These results show a need for additional educational reform

Meckl enburg is anong the fastest growing cities in the United States with
68% of its metro growh attributing to mgration, 14% international
mgration and 54% donestic mgration (The Census Bureau). Br ooki ng
Anal ysis Centre for Science and Technology Studies and Leiden University
noted that Charlotte's education infrastructure shows a greater need for
remediation with 68% of Charlotte high school graduates enrolled in one
remedi al cour se.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Wth target population, small size classroons (15-20)in a flex environnent,
CSA's goal is to initiate praising students effort over personal traits by
encouragi ng students to learn from m stakes, developing new strategies to
approach and sol ve problens. CSA believes that by establishing an authentic
rigorous |learning experience early will enable students to | earn content and
skills through |ogical contexts and applications whereby our students wll
| aunch the foundation of mastering the technique of conpetitive aggression,
a greater conprehension, and a gl obal awareness of their world with exposure
to, events, etc., and through project-based courses that are inherently

i nterdisciplinary. In a flex classroom courses wll f unnel cl ass
di scussions and col | aboratively develop solutions for age-appropriate real-
world challenges. They wll develop mathenmatical understandings through

solving real -world problens. Students we know devel op nat hematical abilities
at different paces, therefore, it is essential to create mathemati cs program
that will be strongly individualized with math coaches and smal | groups.

In kindergarten through second grade, a conbination of instructional
strategies will be used in order to neet needs of all students. Since the
foundati on of student achievenment in reading, the |ower grades at CSA wl|
dedi cate 100 mnutes to reading instruction, 50 mnutes of guided reading
and 50 mnutes to witing block daily. English instructions will be done in
a variety of ways primarily using the nodul es provided through Cengage as
well as other instructional prograns such as the Journeys Reading Program
for reading and Lucy Caulkins Witers Wrkshop series for witing wll be
utilized to teach English Language Arts (ELA). Students will be divided into
smal | groups and rotated between guided reading, literacy | essons, and self-
di rected conputer-based instructions. Teaching Assistants assigned to grades
K-4 will enable these small group instructions. Students reading |levels wll
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be assessed using Star Reading and Fountas & Pinnell. Following the initial
testing, students wrk wll be regularly assessed to ensure proper
pl acenent .

In grades 3-6, ELA instructions will be designed around text study, word
study, interactive read aloud, and reading and conprehension through
i ndependent and guided reading. Students wth significant deficits in
decoding will receive the additional targeted intervention. Mddle school
students wll have two periods of ELA hours for reading and witing.
Students reading level wll be assessed periodically by using conputer
adaptive testing prograns such as Star Reading. Students who are two or nore
grade levels behind in reading will be enrolled in guided reading to build
decodi ng and conprehension with instructional |evel texts. The students w |
take part in the Read to Achieve Program G ade-Level Inplenentation Plan.
Students perform ng below grade level will take part in the North Carolina
Responsiveness to Intervention program and wll receive supplenental
activities and reading interventions.

Clara Science Acadeny curriculum will be divided into four quarters. Each
guarter will include a set of specific skills, which will be defined by
nmeasur abl e | earni ng outcones. For exanpl e:

Interactive Read Aloud (Grades K-2) - Teachers will read aloud high-quality
trade books to students. Students will circle up to discuss the neaning of
the text while the teacher noderates the discussions by asking questions to
make students deeply analyze the text (25 m nutes, 4 days a week).

Gui ded Reading & Targeted Wird Wrk (G ades K-2) - Teacher will group the
students into three and rotate students between the sections Gui ded Readi ng
and Targeted Wrd Wirk, Phonics-based Readi ng, and | ndependent Study using a
conputer. Teachers will coach students to master strategies to understand
the strategically chosen instructional text during Guided Reading and
Targeted Wrd Work session (25 m nutes).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The curriculum at Cara Science Acadeny will focus on science, technol ogy,
engineering and math (STEM which provides the initial foundation for
coll ege entrance and careers in technical fields. STEM education is a high
national priority because of the lack of skilled workers in these fields and
especially mnorities and wonen. Therefore, in preparation for STEM careers,
CSA believes that both the state and national standards which are used to
conpare our students' academ c success, progress and growh are vital to
under st andi ng our students' success. Thus it is greatly nore inportant to
align our curriculum with the Common Core State Standards as well as the
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st at e standards.

Meckl enburg is anong the fastest growing cities in the United States with
68% of its nmetro growh attributing to mgration, 14% international
m gration and 54% donestic mgration (The U S. Census Bureau). Br ooki ng
Anal ysis Centre for Science and Technology Studies and Leiden University
noted that Charlotte's education infrastructure shows a greater need for
remedi ation. 68% of Charlotte-Mecklenburg School district high school
graduates who are enrolled Central Piednont Conmmunity College (CPCO
enrolling in at |least one renmedial course. Simlarly, Charlotte does not
have a scientific research institution in the ranks of the top 750 in the
worl d. This inpacts education negatively because it hanpers |ocal research
and devel opnment (Brooking Analysis of Centre for Science and Technol ogy
Studi es and Leiden University data).

Cl ara Science Acadeny objective is to inpact change in the education system
within the Mecklenburg County by preparing students for the kind of deep
| ear ni ng, critical t hi nki ng, col | aborati on, pr obl em sol vi ng, and
adaptability required for success. STEM education is a high national
priority and it is a conpetitive field. CSA knows that science and math
skills are highly valued and it is also for the |anguage skills when
conpeting globally; therefore, the curriculum along wth instructional
practices will offer students personalized instruction with project-based
| earni ng, intensive foreign |anguage instructions in the choice of Chinese,
Spani sh, and Arabic, and the approach to learning all content areas in the
context of real-world applications. The individualized and engagi ng nature
of these approaches includes hands-on, inquiry-driven, technol ogy-enabled,
real-world activities is appropriate and effective teaching strategies for
students at every |evel.

Pl ease see Appendix B for additional information on Language
4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.
Wth the Conpetency Based |earning nodel, CSA recognizes it teachers as
learning facilitators whereby teachers nust transition from a traditiona
delivery approach toward a coaching, nentoring and facilitating student
| earning. CSA teachers are learning facilitators and are active designers of
the curricul um whereby they encourage students to assume responsibility for
their learning and nove fromteacher-centered to student-centered education.
Teachers are al so expected to utilize a variety of instructional strategies.
Wth this in mnd, teacher training supports a strong background in the
facilitation of content, differentiated |earning and culturally responsive.

In addition, CSA teachers will be guided in their mastery of the follow ng
strategi es and nethods: Project-Based Curriculum Planning - CSA teachers
will need to build their expertise in the devel opnment and facilitation of
proj ect-based |earning nodules. Project-based learning is encouraged as a
way that both teachers and students can access a wide array of |earning
styles and nultiple-intelligence. Teachers will function as coaches with the
confidence that students |learn content not only through the | ecture but also
through inspiration, experinentation, and practice. Projects may cross
content areas, allow ng teachers to work together to design assignnents that

21



Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive,
STEM learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

have relevance to real-wrld problens and to collaborate to revise and
i nprove curriculum The learning that occurs outside the school walls is
al so valued through this assessnent nethod, allow ng students to link the
rel evance of school -based learning with the rest of their lives. The use of
a variety of media and technologies, both in teaching and in the student
denonstration, has characterized nost schools' application of conpetency-
based assessnent.

Peer coaching groups are encouraged, as a way that students can get
supportive feedback as they grow towards greater skill devel opment. Teacher-
student dial ogue, either one-on-one or in small groups, has enmerged as the
aspect of +the conpetency-based assessnent nethod nost valued by both
teachers and students. The richness of an interactive discussion about the
student's specific denonstrations of skill developnent work to guide the
student toward proficiency in all areas. These dialogues are also |earning
experiences in thenselves, teaching students to reflect on their own work
and actions, to evaluate their own performance, to wuse feedback
constructively as an inprovenent tool, to value direction from caring
adults, and to recognize that acconplishnment is not a one-tine test, but a
journey, over tinme, of increnmental steps supporting college and career
r eadi ness.

STAR Assessnment is designed to help teachers assess students quickly,
accurately, and efficiently. It provides teachers with reliable and valid
data instantly so that they can target instruction, nonitor progress,
provide students with the nost appropriate instructional materials, and

intervene with at-risk students. CSA will be able to use real-time data from
STAR t o make deci sions about curriculum assessnents, and instruction at the
classroom school and district levels. It will measure student achi evemrent

in the areas: Early Literacy Enterprise which assesses early literacy and
early nuneracy skills, Reading skills (grades k-12), Math skills. Al the
STAR Enterprise assessnents include skills-based test itens, the Core
Progress learning progressions for instructional planning, and in-depth
reports.

Shel tered Instruction Cbservation Protocol (SIOP) nodel a research-based and
validated instructional nodel has proven to be effective in addressing the
academ c needs of English learners throughout the United States. As the
nunber of English learners increases in schools across the United States,
and especially within the state of North Carolina, CSA duly noted the
increase in English learners in its target areas thereby nust nake the
necessary adjustnent within its curricul um
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
The ongoing wuse of small group instruction and technol ogy-enhanced
instruction is designed to take students from where ever they are to the
grade |evel expectation at a m ninum Therefore, CSA will adopt in its
policy that the school's requirenments for pronotion will be evaluated by
each grade level teacher along with the schools' director reflecting a
culture of rigor and high achievenent opportunities for all. These
requirenents will be communicated to parents and students throughout the

academ c year
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CSA will wutilize formative and summative assessnent data to engage in
conversations with students and their famlies regarding their strengths as
wel | as opportunities and specific concepts needed to master for pronotion.
Qur instructional program is designed to ensure students of all different
| earni ng capacities are accommobdat ed.

Clara Science Acadeny's primary purpose of the proposed school is to
increase |learning opportunities for all students. The educational program
instructional plan, and pronotion requirenents are specifically designed to
successfully transition each student to the next grade. The conprehensive
curriculum plan will not only prepare students academ cally through the use
of a rigorous and relevant curriculum but will also ensure that students
have appropriate personal and social skills.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The calendar is a four quarter two senester nodel. CSA goal is to provide
100 hours nore of instruction than a traditional calendar, however, it is
primarily used to neet the needs of high poverty students. Research shows
that students fromlowincone famlies do not generally get the sane kind of
academ c stinulation during school breaks that there nore affluent peers
recei ve. Consequently, they often return to school with significant sumrer
loss which is reduced with extra hours in class (Jensen (2009), Teaching
with Poverty in Mnd; Gunnar, Frenn, Wwerka, & Van Ryzin, 2009; Mller,
Seifer, Stroud, Sheinkopf, & Dickstein, 2006).

To maxim ze our instructional tinme, C ara Science Acadeny will operate on a
seven and a half to an eight-hour school day rather than the seven (7) hour
school day with which nost schools operate. This wll allow our students
additional tinme for instructional practices, fieldwork, and neetings wth
our comunity partners, which wll ultimtely inprove our challenge-based
coursework and academ c success. This additional tine also enables the tine
needed to adequately inplenment our intervention program which we feel wll
be a critical conponent to the devel opnent of a positive school culture, and
t he devel opnent of innovative thinking and nodern-day-age skills that often
are not easily or sufficiently integrated into other areas of the
curricul um

Wth the increase in the instructional day, CSA has nore flexibility with
the school calendar. By increasing the academ c cal endar year to 195 days,
starting early August and ending |late June it is the belief that this change
may be necessary to provide teachers with additional tinme and resources
needed to be successful: one day on the |ast school day of each nonth for
teacher devel opnent and planning (10 days total), a half (1/2) day each
quarter for parent-teacher-student conferences, and additional professional
devel opnment and planning days before the school year begins and after it
ends (11 workdays). The l|ast day of each quarter wll be designated as a
showcase day where students can share their nmodule work with their peers,
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parents and conmunity partners which enable students to take ownership of
their work and notivates them to increase their learning potential. The
"public" nature of these presentations, with the inclusion of a "real world"
audi ence, creates a truly high stakes accountability nodel, for students

teachers, and the school.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
To provide instructional support, challenges and opportunities for all its
students, CSA, as part of its key design elenment, will identify and nonitor
the progress of students in need of expanded |earning opportunities and
remedi al assistance, including the at-risk population by extending regular,
extensive tutoring assistance during and after school, during vacations and
on weekends to students in need of additional instruction or desiring
academi c¢ stinulation. Through technol ogy-driven, instruction will enable the
teachers to provide neans of engagenent and options for all type of |earners
and students at a different |evel of cognitive devel opnent.

Academi cally struggling students wll be identified by wusing conputer
adaptive testing software and classroom and interim assessnment data. Those
students will be scheduled for a Response to Intervention (RtIl) period

several times weekly where students receive individually targeted reading
and math interventions. Students struggling with academ cs will also receive
differentiated instruction, additional tutoring, and pull-out support.

Students struggling with behavior or enotional issues will receive an adult
mentor, small group peer support, and professional counseling. Additiona
support may be provided during daily after-school "tutoring hours"” and
during the sumer session.

The third |[evel i ncludes evidence-based intervention(s) of noderate
intensity using asset based instructional tools. To ensure sustained
support, students wll receive a Personalized Education Plan (PEP) based
upon locally determned assessnents and teacher observation. Through
col | aborative efforts, mul tiple tiers of i ncreasingly i nt ense
instruction/intervention services will be inplenmented to support student
academ c proficiency. St udent s needi ng remedi ati on or i ntensi ve
i nstructional support  will be mtched to strategic and intensive

instruction/interventions based on screening, progress nonitoring, and
di agnostic assessnents.

To ensure students do not mss core subject instruction, these interventions
shall occur during specific tinmes of the academ c day, possible extended
school and if needed a Saturday Acadeny. Progress will be nonitored through
a consi stent evaluation process (i.e. tinmed probes) at a m ni num each nont h.
If there is no progress after four weeks of intervention, intervention
i npl ementation wll be evaluated for fidelity and intervention tine wll
intensify.

All children will participate in nultiple formal assessnents to establish a
baseline and personalized education plan. W wll utilize NAEA MNAP
Assessnents (Star Assessnent) and Conpass Learning to progress nonitor as
wel | as common formative assessnents devel oped by our teachers. Through our

24



Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive,
STEM learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

Team CSA partnerships, teachers wll master the processes of effectively
collecting, analyzing and collaborating to nake effective decisions for
children

The school wll develop a student support team conprised of our best
cl assroom teachers, i nstructional coaches, and adm ni strators to
collectively analyze, brainstorm interventions and solutions to pronote
student success. W will continue to anal yze our school schedule, curriculum

and instructional strategies to foster and stronger |earning environnment and
ensure our teachers have a full tool box of strategies to address any issues.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
As stated above, Cara Science Acadeny will work to ensure that all students
denonstrated continued progress and growh. Therefore upon the
acknow edgnent by parents that English is an additional |anguage in the
home, or if they check yes to any of the determ ning questions on the Hone
Language Survey, then there is a referral of the student to the ELL |iaison

for testing. |If a student has not been previously identified as ELL, the
W DA Access Placenent Test (WDA-APT) will be admnistered. If student's
academ c records show previous ELL identification, the ELL liaison wll

proceed with preparing the adequate instructional plan based on proficiency
| evel .

Ensuring effective instruction for these students CSA wll also inplenent
the Sheltered Instruction Cbservation Protocol (SIOP), nodel. The SI OP node
i ncl udes:
a. Lesson preparation- that includes pre-lesson assessnent and a plan for an
ongoi ng cycl e of

assessnent, instruction, and re-teachi ng when needed.
b. Buil ding background- using and connecting background know edge with the
| esson in the classroom

(creating relevance), making clear links to past learning, and a clear
and intentional focus on

key vocabul ary.
c. Conprehensible input- by ensuring that all instructional practices and
nmet hods can be conprehended

by the student.
d. Strategies- specifically, ensuring that we are teaching the types of
cognitive (e.g., underlining, use of graphic organizers, re-reading) and
metacognitive strategies (e.g., making predictions, properly using self-
questions) that are comonly enpl oyed by good | ear ni ng.
e. Interaction- including |arge anounts of positive student talk and making
room for student interactions with each other and the teacher.
f. Practice and application- giving students the opportunities to practice
and apply learned content. ¢g. Lesson delivery- delivering instructional
contact in a way that supports |earning objectives and nmintains student
engagenent. h. Review and assessnent- review ng | esson content and assessing
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students to determ ne mastery of content.

CSA leadership team consisting with the ELL Liaison will determne the
appropriate neans of instruction and nodifications or accomodations for
ELLs based on previous acadenmic records, ELL placenent test, parent input,
student input, student observations, and other relevant data. W will ensure
that ELL students neet the sane challenging English proficiency objectives
and standards required of all other students. Teachers w Il individualize
their lesson plans for the ELL students. Teachers will also align their
strategies with the avail able Core Know edge ELL | esson pl ans.

CSA will enploy the necessary personnel to ensure appropriate curricular
materials and supplenental resources needed to help ELL |earners becone
proficient in English are present in the classroom ELL |earners benefit
greatly from Total Physical Response, in which students, as much as
possi bl e, physically engage in their learning. For instance, if they are
reading a story about the wnd blowing, the teacher and students wll
pretend to be the wind as they read. Also, our curriculum wll be
suppl enmrented with Whb-based prograns with a nultitude of nultinedia
activities including nonolingual/bilingual dictionary, grammar tools, audio
support, and suppl enentary print coursework.

To ensure conpliance with state and federal guidelines for ELL students our

staff wll work closely wth classroom teachers, and counselors to
facilitate comunication and dissemnation of information to parents.
Communi cations wll be sent, to the extent possible, in a |anguage

understood by the parents. Students who are determned to be fully English
proficient based on ACCESS tests results will continue to be nonitored for a
period of two years, as required by state regulations. Parents wll be
notified and continued to be informed of nonitoring progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
G fted Education Program (Academcally / Intellectually G fted)
Al'l students within the jurisdiction of a school district are entitled to a
Free and Appropriate Public Education (FAPE) to those that are identified as
Academi cally/Intellectually Gfted (AIG. CSA gifted will neet the NC AG
Program Standards in accordance with Article 9B (N. C Gen. Stat. 115C 150.5
150.8). The Acadeny ensures that student identification procedures for AG
are clear, equitable, and conprehensive and |ead towards appropriate
educati onal services through careful nonitoring during school site visits.
CSA will ensure all identification, screening, parental involvenent, and
procedural safeguard requirenents are followed in accordance with the North
Carolina Al G Program St andards.

Whil e ensuring consistency in inplementation of screening, referral, and
identification processes, CSAs screening procedure wll provide equal
opportunity for all students using the follow ng:

*Multiple criteria for decision-nmaking including informal assessnent such as
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benchmar k assessnents,
state assessnents, end of course and end of grade assessnents
*Assessnents that go beyond a narrowed conception of giftedness
*Reliable instrunments/strategies for assessing giftedness,
*Appropriate instrunents to be used with underserved popul ati ons, and
*Data which provide relevant information for instructional decision-nmaking
rat her than | abeling

All data obtained will becone part of the student's AIG differentiation
program folder and wll be used throughout the process to determ ne
appropri ate servi ces.

Screening procedures, and processes, as well as, a list of specific
assessnents used to determ ne aptitude and achievenent will be included in
the folder. Students who have been identified and qualify for AIGw |l each
have a differentiated educational plan witten every educational phases (4-
5, 6-8) which includes a statenment of the present |evels of educationa
performance of the child, a statenment of goals, including neasurable short-
term instructional objectives, a statenent of the specific services to be
provided to the child, and appropriate objectives, criteria, and eval uation
procedures and schedules for determ ning whether the objectives are being
achi eved.

CSA gifted curriculum objectives are focused on developing cognitive,
| earni ng, research and reference, and neta-cognitive skills at each grade
| evel, using principles of differentiation, in one or nore of the follow ng
content areas: mathematics, science, |anguage arts, social studies, foreign
| anguage, fine arts and vocational/technical education which are aligned to
the North Carolina Al G Program

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
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To identify students who have previously been found to be eligible for
special education services or are protected under Section 504 of the
Rehabilitation Act, upon enrollnent at the charter school, all students’
records will be reviewed by a school counselor for previously diagnosed
disabilities, eligibility under Section 504 and/or |Individual Education
Plans. The IEP team will contact the previous school in witing and by
tel ephone to request the current |IEP and pertinent student information. W
will speak and/or neet with the previous special education staff regarding
speci al accommodations and follow through with previously witten plans
until we are able to conduct our own eval uation, adopt the nobst current |EP
or develop a new IEP, in accordance with the transfer provisions of NC
15044. 4(e) and (f).

CSA Teachers, parents and staff wll be provided with resources for
identifying children with special needs in our school through brochures,
posters and letters found on the Public Schools of North Carolina Departnent
of Public Instruction Project Child Find website. Under the |eadership of an
Exceptional Children's Teacher, the education team consisting of an LEA
representative, the parent of a child wth a disability, regular education
teacher of the child, and an individual who can interpret the instructional
inplications of evaluation, will use a problemsolving approach and progress
monitoring when addressing academc, behavioral, and/or devel opnental
concerns regardi ng students. Team nmenbers will docunment the data coll ected,
nmonitor the results of scientifically research-based interventions and nmake
dat a- based deci sions. The school will utilize the North Carolina Departnent
of Public Instruction forms to docunent the evaluation and |EP.
Additionally, parents can refer their child for testing at any tine by
providing a witten request to the school.

In conpliance with confidentiality requirenments, all confidential records
shall be kept in a locked file cabinet in a room accessible only to
pertinent school personnel. Witten docunentation will be required to renove
any records fromthe records room Only those staff nenbers of the students
wi || have access to the aforenmentioned files.

Qur school w Il provide special education and related services according to
the federal mandates of the Individuals with Disabilities Education Act and
the regulations of the North Carolina Public School Law, Article 9. To
ensure record conpliance, our school wll develop and inplenment a record
conpliance nonitoring system The |IEP team wll conplete a conpliance
checklist for all records of students with disabilities. Each record will be
reviewed and if any nonconpliance is found, a correction action of

nonconpliance will take place imediately. Verification of correction wll
be the final action to ensure the nonconpliance was corrected. The 504
Coordinator at our school wll nonitor the 504 Accomopbdation plans

conpliance as required by Section 5040f the Rehabilitation Act of 1973.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
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reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.
CAS wi Il provide educational opportunities to students with disabilities in
the least restrictive environment with the full continuum of alternative
pl acenents, as appropriate. W anticipate that 12% of our school population
will require EC services and will plan accordingly. There will be at |east
one Exceptional Children's teacher on staff, depending on school enrollnent.
He or she wll be responsible for inplenmenting | EPs and nonitoring students'
pr ogr ess.

Cl assroons will be equipped with the necessary materials to ensure access to
the curriculum Quarterly, the EC teacher will neet with students' classroom
teacher(s) to discuss progress and determne if a parental neeting is
necessary. Yearly, parents, the EC teacher, one regul ar education teacher, a
school adm nistrator and an individual who can interpret any eval uati on data
will nmeet to review the student's |IEP and to nake any necessary changes or
recommendati ons. Parents may request an | EP neeting at any tine.

Clara Science Acadeny will ensure that all students with disabilities have
access to a free and appropriate public education. In addition will focus on
their special education and related services needed in order to ensure that
they acquire the best possible education and are being prepared for further
education, enploynent and independent living. CSA will follow all federal
and state laws and regulations relating to the education of students wth
disabilities. Al staff will be educated as to the contents and inplications
of these | aws.

The Exceptional Children's teacher will be responsible for nonitoring the
i npl ementation of all IEPs. Students will receive quarterly progress reports
and an annual review neeting. Further neetings wll be scheduled as a
student's needs change. As a student is identified, a transition neeting
will take place to ensure that all accommobdations are comunicated to the
rel evant teachers.

Clara Science Acadeny will contract with the appropriate related service

provi ders, including occupational therapists, physical therapists and speech
t her api st s.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Clara Science Acadeny has a high standard and expectation for the students

serve. W Dbelieve that through our experience as educators, the quality of
instructional program and the wi de range of [|earning experiences being
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offer, students wll succeed in neeting high criteria for success.
Therefore, the performance standard for the school as a whole is: 90% of al
students will conplete their assigned coursewdrk each year, and 90% of all
students will show at |east one year's academc growmh at the end of the
school year by 2023, our 5th year open as a school. To achieve this, there
are many evaluation tools that we will use in addition to our state tests:

Li teracy

In Reading, we wll use different formative assessnents to measure our
students' Reading levels. Teachers in grades 3-6 will conduct STAR benchnark
assessnents at a mninum of once a quarter or whenever they believe a child
has noved up in reading level. These assessnents, simlar to the text
reading and conprehension assessnents wll provide teachers wth an
understanding of students’ reading skills and Dbehaviors and what
conprehensi on strategies they use to anal yze texts.

In Witing, teachers will create rubrics for each witing unit of study in
order to evaluate the students published pieces and ongoing witing
abilities. Reading and Witing will be conducted in all grades 4-6 two tines
a year to give CSA teachers a baseline for how their students' understandi ng
of informal reading and witing transfers to summative task-oriented
assignnents. This will also help teachers gauge how students may perform on
their Smarter Bal anced READY EOG perfornmance tasks at the end of the year.

Mat h, Social Studies and Science, CSA teachers will assess students on an
ongoi ng basis using teacher observations and conference notes, rubrics from
projects and assignnments, and CSA-created performance tasks and benchmark
assessnents for each strand of the Conmmon Core and Essential Standards. Once
a quarter, CSA teachers will also use a program such as the STAR Assessnent
System where they can create Math and Sci ence quizzes and unit exans online
t hat have questions simlar to those of the READY EOGs. Since all students
wll eventually take their state exans on the conputer, these Internet-based
assessnments will enable them to famliarize thenselves with the conputer
tools and allow themto inprove upon their technol ogical skills.

Foreign Language - The Arabic, Chinese, and Spanish teachers wll create
assessnents using the PALS rubrics for evaluating the success of their
program usi ng the National Standards for Learning Languages as their guide.
They will adm nister a variety of conversational evaluations, witten tasks
and presentation activities to mneasure all students oral, reading and
witten fluency in the second | anguage.

CSA believes that all students can succeed as |long as they have the social
and academc tools to access, analyze, synthesize and present new
i nformation | earned. Tosupport this notion, many factors should be utilized
in pronotion decision and pronoting to the next grade |evel. The student
shoul d be on or approaching grade |level in four out of five core subjects,
is the appropriate age level or within a year of it, and is socially mature
enough to handle the subsequent grade level. The factors that determ ne
grade level performance includes: students' grades based on classroom
activities, teachers recomendati ons, academc growh the student has nade
t hroughout the year, and when applicable, his/her perfornmance on state
mandat ed assessnents.

To ensure that this data is formally taken into account on behalf of each
30



Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive,
STEM learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

student, CSA will develop a process to handle pronotion and retention. The
process will work as foll ows:

a) At the beginning of the last quarter of each school year, teachers wll
be responsible for providing the intervention teans with a list of students
in their class that they believe are in question for pronotion. Because we
have a strong intervention process, no nanes on the |ist should be a
surprise to the team as they would have been discussed by the team nenbers
t hr oughout the year.

b)While in the last quarter, teachers will work wth students to create a
portfolio of their work in whatever areas that they are deficient and
coll ect the docunmentation from the year that supports whether the student
shoul d be pronoted or retained.

c) Parents will be notified of and invited to student review neeting well in
advance.

d) The parents, teachers and adm nistration, will have the opportunity to
present a portfolio and docunentation to the review conmttee. This
commnttee wll include nenbers of the intervention team including one

teacher representative from each grade level in grades 4-6. The nenbers can
al so share whether they wish for the child to be pronoted or retained and
expl ai n why.

e) The committee will review the information, take into account the students
prior history (i.e. age, size, past retention's, past grades), nake a
deci sion regarding pronotion/retention, and the parents will be notified of
the decision within 72 hours.

Al though this process will be in effect for all students, there are specific
students that need to neet different criteria for pronotion. CSA will review
all EC students' IEPs to determine if they should be pronpted to the next
grade level, the EC students who have sufficiently nmet their I1EP goals wll
be pronoted regardl ess of their achievenent on grade |evel assignnments and
standardi zed tests. The same is true for ELL students, any ELL student who
is still below grade |evel due to |anguage deficiencies will be pronoted to
the next grade level. Their PEP will be revised for next year to ensure that
t heir | anguage needs are continually being net.

Move Up Cerenony Requirenents

By grade 6, all CSA students will be proficient in a nunber of areas that
will enable them to nove on to the next grade. On state assessnents, they
will neet grade |evel expectations on the 6th grade English, Mith and
Science READY EOG exans. Wthin the school, they wll have net al
attendance requirenents as well as conpleted 95% of their assigned work for
their courses by passing day. In addition, each 6th grade student will need
to receive a satisfactory grade or higher on their exit presentation which
will be based on their work in their area of focus. This presentation should
exhi bit strong research and technol ogi cal conpetence, solid oral and witten
communi cation skills, and enbody their cultural |earning experiences. They
wll share their presentation with parents, teachers and classnmates on
proj ect day during the |ast week of school.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.
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Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The adm nistration at CSA is dedicated to a positive school climate that is
safe and confortable for all students while providing | earning opportunities
in and beyond the classroom Therefore to maintain an orderly environnent,

CSA wll inmplement a behavior managenent plan that rewards positive
behaviors and redirects students when they display undesirable behaviors.
This will be inplenmented through a nmerit and denerit systens along wth
PBI S.

CSA will also execute the Code of Conduct ensuring students are abiding by

the rules and not disrupting others. Wth the target denographic it is
inmportant for every child to feel safe in order to create a nore effective
diverse learning environnment. The hierarchy for consequences and other
specific disciplinary processes and appeal information can be found in the
CSA Student Handbook's Code of Conduct. Teachers wll be trained to
i npl enent conponents of the Positive Behavioral Interventions and Supports
(PBI'S) in order to highlight and encourage the positive behaviors displayed
wi thin the student body.

The first conponent of a positive school culture is establishing clear
expectations from students. CSA schoolw de positive behavior expectations
from students are as follows: 1. Be Safe 2. Be Responsible 3. Be Respectful

4. Try Your Best. Expectations will be reviewed with students and displ ayed
in every classroom and throughout the building. Using positive behavior
intervention and supports, students will be recognized for their positive
efforts.

The second conponent of a positive school climte is safety and a well-
established disciplinary structure. Therefore, the student code of conduct
is devel oped to establish and enrich healthy behavi oral expectations, rules,

and regul ations. CSA will approach disciplinary cases based on three areas.
Level 1 - Non-negotiable rules such as dress code, electronic device,
| ocker, food and drink, reinstatenment neetings. Level 2 - Mnor Infractions
whereby students wll have the ability to earn both nerit and denerit
points, Level 3 - Mjor Infractions which may lead to suspension and
expul si on.

In all disciplinary matters, students wll be given notice and will have the
opportunity to present their version of the facts and circunstances | eading
to the inposition of disciplinary sanctions to the staff nenber inposing
such sanctions. Depending on the severity of the infraction, disciplinary
responses include suspension (short or long term, detention, exclusion from
extracurricular activities, and expulsion. \Wiere appropriate, school
officials also will contact |aw enforcenent agenci es.
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A student suspected of having a disability will be referred in witing to
the chairperson of the Commttee on Special Education (CSE) of the students'
district of residence for an individual evaluation and determ nation of
eligibility for special education prograns and services. Referrals may be
made by any professional staff nmenber of the charter school. Such referrals
will:(1l)state the reasons for the referral and include as support all
strategies utilized from the IEP to support the student Dbehavior.
Additionally, a manifestation determ nation to ascertain whether or not the
violation is linked to the student's disability will be conducted within 10
days of the incident and the consequence will be reviewed as required by
| DEA. There is the "10-day rule" which nust be taken into consideration if a
student is being renoved or suspended. If a decision is nade to change a

student's placenent, parents will be apprised of any decision and provided
t he Procedural Safeguards Noti ce.

Positive Behavior Support & Reinforcenment: To encourage appropriate
behavi ors, students will be given positive points, such as DOJGCs. At the end
of the nonth, there wll be a Student of the Mnth Cerenbony to recognize
students based on the nonthly character traits, their efforts, and academc
achi evenments. The classroom with the highest nunber of DQJO points will be
rewar ded.
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Section lll: Education Plan

Concerns and Additional Questions

"Since the foundation of student achievement in reading, the lower grades at CSA will
dedicate 100 minutes to reading instruction, 50 minutes of guided reading and 50
minutes to writing block daily." What kind of instructional support will teachers be
provided to ensure proper use of large blocks of time?

Shaunda Cooper

Instructiona

CSA failed to provide goalstied to STAR assessment in the goals section. CSA should
be asked to explain whether STAR assessments include science and at what grades.
CSA should be asked to identify the selective enrollment middle school and high school
program CSA students will be equipped to attend and indicate how CSA will be
vertically aligned with the expectation of those schools. CSA should be asked to
provide more specific information on the math and science learning modules and
partnerships that will support the STEm program.

CSA does not provide documented evidence that proposed approach will lead to
improved student performance, especially in math and science.

Tracy Kelley

Instructiona

-How will smaller class sizes be funded?
-This may be addressed later on in other sections, but will teachers get paid more for
working longer days and more days that traditional public schools?

Arasi Adkins

Instructiona

-What professional development will be provided for teachersto differentiate
instruction?

Aras Adkins

Curriculum a

CSA should be asked to provide more detail regarding how K-2 students will
experience the STEM focus everyday.

CSA should be asked to explain the rational for providing student with science
instruction every other day rather than every day given it stated theme.

Tracy Kelley

Curriculum a

-Who will provide tutoring assistance and after school services?
-Who will provide professional counseling services for students, and how will it be
funded?

Aras Adkins

Specia Prog

CSA should provide anticipated enrollment data pertaining to ELL and articul ate the
criteriathey will use to determine if a student is at-risk. The section for AIG provisions
lacks originality and does not demonstrate an understanding for how to seamlessly
enhance learning opportunities for this sub group of student.

Tracy Kelley

Special Prog

Plan addresses each criteria

Robert McOuat

Exceptiona

Could the plan clarify how specially designed instruction will be delivered to students
with disabilities? Please clarify how the |EP services align withe school's mission,
curriculum and instruction. How do you plan to provide the full continuum of service
delivery?

Robert McOuat

Exceptional

CSA does not adequately describe how exceptional students will be supported so they
can access the core content curriculum especially with regard to technology, science
and math.

Tracy Kelley

Exceptional

Information provided is satisfactory for this portion of the application.

Shaunda Cooper

Exceptional

The goal that 90% of student "complete their coursework” is vague and lacks the level
intentionality necessary to operationalize the school model being proposed. The student
performance standards for math and science are not aligned to schools proposed
mission. CSA should be asked to provide an explanation for why promotion standards
are not provided for grades 3-5 which are state testing years.

How will growth me measured?

Tracy Kelley

Student Perf

-How will you recruit for Arabic and Chinese teachers?

Arasi Adkins

Student Perf

Has the cost of STAR been considered? Also there seems to be more of an emphasis
on literacy and writing rather than math, social and science.

JessicaKelly

Student Perf

The student conduct narrative does not describe how data will be used to create and
sustain amission aligned school culture and how the expectations and implementation
of disciplineis different from LEA as students will face suspension in ways aligned to
the LEA and the description of how the school will operationalize PBISisin complete
and seams disconnected from the overall plan to create a diverse and all inclusive
environment.

Tracy Kelley

Student Cond

-What specific infractions fall under "minor" and "major" categories?

Arasi Adkins

Student Cond
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Alan Hawkes

Alex Quigley

Cheryl Turner

Steven Walker Pass
Deanna Townsend-Smith

Shaunda Cooper Pass
Lynn Kroeger

Tracy Kelley Fail
JessicaKelly Pass
Arasi Adkins Pass
Hilda Parlér Pass
Robert McOuat
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Cl ara Sci ence Acadeny Charter School
Mailing Address: omuhanmad_v@ahoo. com

City/State/Zip: Huntersville NC 28078

Street Address: 13106 Autumm Trace Dr.

Phone: 704-904- 7180

Fax:

Name of registered agent and address: Omar Mihanmmad
13106 Autumm Trace Dr,
Huntersville, NC 28078

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Omar Board | MECKLENBUR | Busi ness

Muhamma | Chair G Omner

d

Ter esa Treasu | MECKLENBUR | Real t or

Mut akab |rer G

bir

d enda Vi ce NEW Busi ness

Tat e Chai r HANOVER Omner

Var sty Secret | MECKLENBUR | Teacher /

Muhamma |ary G Counsel or

d

Aprill Menmber | MECKLENBUR | Teacher &

Yakubu G Curricul um
Speci al i st

James Menmber | MECKLENBUR | At t or ney

Cyrius G

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Function of the Board and primary duties:

Acting effectively, ethically and proactively, the Board duties
governing while wutilizing the school mssion as the standard for the
organi zational strategic intent and baseline neasure of success. The Board
must also govern with know edge of the laws and regulations to nmaintain
fiscal integrity, sustain a high educational quality while recruiting,
eval uating and supporting the |lead adm nistrator as they conplete long term
and short term goal s.

Basic responsibilities of the Board:

* Adhere to the highest ethical standards.

* Establish, dissem nate, and keep current the schools m ssion.

i ncl ude

* Ensure that school policies and processes are |legal, current and properly
i mpl ement ed.
* Conduct the Boards business in an exenplary fashion and with appropriate

t ransparency.

* Ensure the currency of Board governance policies and practices.

* Ensure the mai ntenance of the school's fiscal integrity by preserving and
protecting the school's assets for posterity, engage directly in fundraising
and phi | ant hr opy.

* Recruit, appoint, support, and evaluate the |ead adm nistrator in |eading
t he school .
* Charge the lead admnistrator with the task of I|eading the approved

strategi c planning process, participate in that strategic planning process,
and nonitor its progress.

* Ensure the educational quality of
policies and academ c prograns.

* Preserve and protect the school
* Periodically and systematically assess the performance of
commttees, and its menbers.

Recruit, hire, and supervise the | ead adm ni strator

The Board wll identify a highly qualified |ead adm nistrator

systenmi c application process. Through this application process,

the school including curriculum
aut onony and acadenic freedom

the Board, its

through a
t he Boards
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approach to the recruitnment and retention nust include nethodol ogies or
practices supporting the acquisition of experienced |ead adm nistration.
Recruitnment through the wutilization of contacts in the local comunity,
posts on the statewide university or college or other national higher
education recruiting sites, and posts in najor newspaper publications. Upon

review ng the applications, the Board will interview the top five candi dates
for the job. Utilization of an interview rubric ensures objective decision
attainment. After choosing finalists, interviews will be conducted with the

Board to select the best |eader for Cara Science Acadeny. The Board wll
supervi se the head of school through frequent and open communication, the
use of various nonthly and quarterly reports provided to the Board by the
Head of School, through site visits to the school, through progress nade
toward the goals, through the interpretation of test data and through
parent/student surveys.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Cl ara Science Acadeny Board currently consists of 5 voting nenbers and w ||
expand to as many as 9, if the need arises. There wll be three non-voting
menbers of the Board including the Head of School, a parent representative,
and a teacher representative. Clara Science Acadeny recruited various
menbers of the community for the Board with know edgeabl e experience and
di verse backgrounds. The Board consists of entrepreneurs wth nanagenent,
mar keting, and non-profit accounting expertise. The Board also consists of
highly qualified educators and curriculum specialists, as well as, two
menbers who work in the real estate field. One nenber has extensive
experience as a small business owner. Mst of the Board nenbers live in
various parts of the Meckl enburg County.

These Board nenbers will be successful in all areas of the school. Wth an
under standi ng of business and accounting on the Board, this wll ensure
strict financial oversight. The educators on the Board will ensure academ c
integrity and goal attainnent.

The Board will evaluate the success of the school and the school | eader

based on enroll nent, teacher retention, academ c achi evenent and perfornmance

on benchmark testing.

The Board currently includes parents and non-parents. CSA wll create a

simlar bal ance on future Boards.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Each foundi ng Board nenber was recruited through discussions at professional

network sessions and other gatherings. An evaluation of skills, experience,

and diverse thinking was sought for each responsible Board nenber. Al Board

menbers selected was based on their achievenments and commtnment to the

m ssion of the Cara Science Acadeny.

At the annual or special neeting of the Board of Directors, a vote of a

majority of the Directors at the tine in office will decide who serves on
t he Board. The election of Directors shall be a part of the order of
busi ness of each annual neeting. Candidates for the Board will be selected

by the Board's Nom nating Conmittee. Once elected, the nanme of each Board
menber shall be published in the School Newsletter or other appropriate
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publication of general circulation to the School conmunity.

To help ensure continuity, the founding Board nenbers will serve for varying

terms. Each Board nmenber wll serve for three or nore years to ensure
success while recruiting other Board nenbers. Board nenber terns (the
foundi ng nmenbers notwithstanding) will be three years in length and wll
expire July 31st of every year so that new nenbers wll begin serving on

August 1st of each year.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet at least 10 tines per year in addition to an annual
meet i ng.
Board commttees will schedule neetings foll owed by their establishnent.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Orientation or Trai ning:

Clara Science Acadeny new Board nenber training will be delivered in a
bl ended format. Half of the training will be provided online through a web-
based application. The remainder will be provided in a classroom setting at
a set location. A diverse group of presenters will deliver the content based
on effective Board governance. The content wll address and includes
sessi ons on:

Student Achi evenment, School Law, School Finance, Board Policy, Board
Rel ati ons, Board QOperations Goal Setting, Strategic Planning, Advocacy, and
Conmruni cat i ons

Pr of essi onal devel opnent:
Ongoi ng professional developnent for Cara Science Acadeny Board nenbers

W ll include the followi ng activities and schedul e:

Board nenbers are required to participate in a mnimum of three (3)
prof essi onal devel opnent opportunities each year. These prof essi onal
devel opnent sessions w |l address financial oversight, accountability, and

fiduciary responsibilities of school Board nenbers.

Ti met abl e:

January 2019: Board Menber Oientation: Defining a charter school Board
menber, overview of responsibilities, and guest speaker from existing
charter school Board nenber.

January 2019: W rkshops on how Clara Science Acadeny Board plans to work
together and commt to the support and success of CSA and other sessions
listed above.

February-March 2019: Charter School Law 101: The Board will invite a guest
speaker/expert to provide an overview and training to Board nenbers on
important |egal issues associated with NC charter school governance

During the professional devel opnent: Each Board menber will review progress
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of the school and review data to discuss and provi de feedback to the Head of
School. The Board will|l address the strategic plans and revise if needed to
ensure that CSA is successful and on the right path to achieving its goals.
CSA Board will also assess its own effectiveness as a collaborative team
t hrough the adm ni stration and review of feedback surveys

August 2019: Board nenber orientation for new nenbers and every year
Requirenents for participation:

While the founding Board develops their initial orientation program in
January 2019, critical information will be reviewed. Wen new Board nenbers
join, they will have to obtain a federal background check and given a copy
of the handbook.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Clara Science Acadeny Board nenbers wll adhere to the Non-Profit
Corporation Law NCGS 55A-8-31. The Board shall conply with the voting and
di scl osure provisions of the Board nenber Conflict of Interest status.

Clara Science Acadeny believes there are currently no existing conflicts of
interest. If a conflict of interest should arise between one or nore Board
menbers, those Board nenbers nust recuse thenselves from all voting and
di scussion of the matter. Board nenbers will also be required to sign a
conflict of interest and confidentiality docunent that states their
understanding of this policy prior to taking office.

7. Explain the decision-making processes the board will use to develop school policies.

Al'l board menbers will participate in devel oping school policies regularly
t hroughout the board neetings. This wll allow each Board nenber to be
truly effective when nmaking inportant decisions. Al neetings wll be

organized in a way that invite a healthy debate and discussion, but also
manage conflict and problens that arise as a result of the debate. The Board

will seek insight with key stakeholders (parents, comunity nenbers, and
Head of School) to gain a well-rounded perspective with regards to school
policies. Also, the Board will reach out to other successful charter school

Boards and experience educators to utilize their perspective and wi sdomwi th
regards to school policies. Wth all the decisions nade by the Board, it is
i nportant that these policies support the m ssion and goals of Cara Science
Acadeny.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The follow ng advisory bodies and conmttees will be put in place at Cara
Sci ence Acadeny:
| . Parent Teacher Association (P.T.A)-the role of the P.T.A is to support

the teachers and staff in their mssion. They will report to the Head of
School .

1. The Board Appointed Conmttee-the Board Appointed wll consist of
menbers of the board and a teacher representative and wll recruit and
nom nate new nmenbers to the board.

I11. The Academic Conmttee-the Academc Commttee wll consist of board

nmenbers and education experts from both the elenmentary and middle school.
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The Academic Committee will report to the board.

V. The Finance Conmttee-the Finance Commttee wll consist of board
menbers, the Head of School, and a parent representative. The nenbers of
this coommttee should possess a strong financial background.

V. The Hiring Commttee-the Personnel Conmittee wll consist of board
menbers, a teacher representative and the Head of School. The nenbers of
this coommttee will nmake recomendations to the board about the hiring of

new teachers and term nation of current teachers.

9. Discuss the school's grievance process for parents and staff members.
Grievance process for parents
Parents who would like to file a conplaint should first raise a conplaint
wth their childs teacher, then the Lead Adm nistrator, and then if still
not satisfied they nay take their conplaint to the Cara Science Acadeny
Board. Conplaints to the Cara Science Acadeny Board nust be submitted in
witing. Parents and other interested community nenbers nay attend dara
Sci ence Acadeny public Board neetings per NC Open Meetings Law, Board
nmeeting tines and locations will be made available to the public. If the
menber cannot attend, mnutes from the Board neeting will be publicly
avai |l abl e upon any request.

Gri evance process for staff nenbers

Staff nmenbers are expected to first raise the conplaint with their direct
supervisor (Lead Admnistrator) who should attenpt to resolve the issue
quickly. If this person is unable to resolve the issue to the satisfaction
of the conplainant, the conplaint may be taken to the C ara Science Acadeny
Board. If a conplaint is specifically about the Lead Adm nistrator, staff
should take the conplaint directly to the Clara Science Acadeny Board. The
Board Chair will appoint a commttee to investigate and provide a witten
response in a tinely manner.

The C ara Science Acadeny prohibits retaliation against anyone who has
conpl ai ned about a violation of school policy or who has cooperated in an
i nvestigation of such a conplaint. Retaliation will result in disciplinary
action, up to and including term nation of enploynent

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)
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If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Head of School

Dean of Students

Director of Instruction

Classroom Teachers

Teachers Assistants

Finance Officer/Registrar/Business Manager

IT Manager

Receptionist

Office Manager

Head Custodian/Facilities Director

Assistant Custodian

Cafeteria Manager

Cafeteria Staff

PE Teacher

Music/Art Teacher

EC Coordinator/Teacher

EC Teacher Speech & Language

Foreign Language Teacher

School Nurse

Guidance Counselor

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Recruitnent for Enpl oynent

The boards strategy for recruiting and retaining high-performng teachers is
what wll make the Cara Science Acadeny School highly effective. The
acadeny will attract and retain creative, smart, passionate, innovative, and
experienced faculty and staff who truly believe in our mssion and who
reflects the diversity of our students.
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CSA wll start by recruiting through Cara Science Acadeny website,
Facebook, Twitter accounts, teachers-teachers.com Linkedln, university and
state job fairs, and online job finder/recruitnment sites.

The acadeny wi |l advertise through website ads, bill boards, word of nouth,
| ocal newspapers and magazi nes witten in English and Spani sh.

Ret enti on of Enpl oyees

Clara Science Acadeny will focus on retaining innovative faculty and staff
menbers to provide an atnosphere of respect for all. Qur decision-nmaking
processes Wwll intentionally include staff to help guide the school's
| eadership in acconplishing the mssion. Al teachers wll be supported
professionally through professional developnent, |earning comunities,
i nstructional coaches and internal nmentoring system

To retain our educators, we plan to offer a conpetitive benefits package
which will be based on experience. Additionally, the school wll offer a
401(k) plan to all of our full-tinme faculty and staff nenbers. This is a
contribution plan, versus the state's defined benefit plan, which is nore
flexible for nost teachers and is portable. Full-time enployees will also
receive health insurance with enpl oyee coverage paid in substantial part by
the school as well as life insurance and disability benefits. The school
w Il evaluate the current state retirenment plan and health plan to nake the
decision final wupon the charter approval. A nandatory unenploynment and
wor kers conpensation insurance will be incurred by the school.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

As Clara Science Acadeny board hires the Head of School, they wll be
responsi bl e for the ongoi ng enpl oynent needs of the school. These needs wl |
cover managi ng the finances and the day by day operations. Al Faculty and

staff will report to the Head of School who will in turn report to the
board. The board will provide a seat to the Head of School, who will also
have a non-voting position. This will keep open the |lines of comunication
bet ween the Board and the faculty and staff.

The Cara Science Acadeny board will focus on a trustful, wunited and
accountabl e rel ati onship between itself and its |lead adm nistrator. In every
neeting, the lead admnistrator wll provide the board wth critical
information to help the board nake critical decisions.

Al'l enployees will be led by the |ead adm nistrator and all conmunications
shall be directed his/her way. The board will conmunicate to the enpl oyees

through the lead adm nistrator. From tinme to time the board may host an
event or neetings to gather additional information about the organization's
health. In addition, the board will also use third party information and
surveys to determ ne how policies are inpacting enployee work space.

The board will have no direct lines of communication to staff unless it is
supported by the full board. The lead admnistrator wll ensure proper
procedures are carried out if issues arise between enployees. If the |ead
adm ni strator believes an issue nust be handl ed by the board, each enpl oyee
will have an opportunity to be heard in hopes of a professional resolution.
Clara Sci ence Acadeny board will have an enpl oyee grievance policy establish
to follow if a nediation process is required.
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4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

CSA H ring School Personnel Application Process:

1) A sealed college/university transcript indicating a cunulative GPA of 3.0
or higher; 2)Three letters of reference docunenting |eadership, comunity
service, and/or exenplary service within a community; 3)Denonstration of
superior witing skills through subm ssion of witing sanples;4) Teaching
portfolio with sanple wunits; 5)A clean National Crimnal Background
| nvesti gati on Check

The hiring process consist of a three-step process used for recruitnent.
Step 1: Resunes and applicants are screened for a potential match of
expectations and in line with the acadeny mssion. Al applicants will be
asked to submt a cover letter that states their qualifications and their
educati onal philosophy, as well as a resune and nanes of three references.
Step 2: A conmittee is involved in observing the select applicants session,
and posing questions and situations to the applicant to neasure the
appl i cants responses.

Step 3: Conprises final interview wth select candidates, in which
expectations are presented to the candidate. The adm nistration reconmends
t he candi dates chosen for hire to the Cara Science Acadeny board.

Di sm ssal School Personnel: The board may need to dismss staff nenbers
based on their actions. Al teachers wll wrk towards personal and
prof essional growth. The | ead adm nistrator will be responsible for creating
the evaluation tool, providing effective feedback, and utilizing experts to
hel p educators to grow. An enpl oyee nmay be placed on an action plan prior to
recommendati on for dism ssal

Crim nal Background Check: Cara Science Acadeny wll perform a crimnal

background check on all new enployees fromthe State Bureau of Investigation

("SBI") and a national FBI check from other qualified source(s) prior to

their initial enploynent. The acadeny reserve the right to perform a

crim nal background check on all enployees at any given tine for any reason.
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Sal ary Range

Head of School : $75, 000- $99, 000

Director of Instruction $40, 000-$55, 000

Dean of Students: $40, 000-$55, 000

Recepti oni st: $20, 000- $45, 000

Fi nanci al O fice Manager: $40, 000-$80, 000

O fice Manager: $30, 000-$50, 000

Teacher: $35, 000- $80, 000

Teacher Assistant: $20, 000- $40, 000

PE Teacher: $35, 000- $50, 000

Head Custodi an/Facilities Director $35,000-%$50, 000

Assi st ant Cust odi an: $10, 000- $35, 000

Caf et eri a Manager: $35, 000- $50, 000

Cafeteria Staff: $10, 000- $40, 000

EC Coordi nat or: $45, 000- $90, 000

EC Teacher: $40, 000- $80, 000

Speech Teacher: $40, 000- $80, 000
School Soci al Wbrker: $35, 000- $60, 000
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Technol ogy Director: $40, 000- $80, 000
School Nurse: $40, 000- $90, 000

Bus Drivers: $10, 000- $35, 000

For ei gn Language Teacher $40, 000-$50, 000
CGui dance Counsel or $30, 000- $60, 000

Benefits
From the outset, CSA plan to offer a conpetitive retirenment package, health
i nsurance, and life insurance.

W will not participate in the state retirenent plan but will offer a 401(k)
programwi th matching contributions up to 3% health care and |life insurance
to all full-tine enployees. W will not offer retirenment, health insurance

or life insurance to part-tinme enpl oyees.

6. Provide the procedures for employee grievance and/or termination.
Clara Science Acadeny (CSA) reserve the right at all tinmes to imediately
termnate an enployee or to decide what |evel or type of discipline is
warranted, if any. Al enployees of the CSA are at-w || enployees and can be
termnated at any time, wthout first inplenenting any other type of
di sci plinary action.

CSA is not required to use any of the followi ng steps of discipline, and, if
CSA does choose to utilize any of the following steps, it is not required to
apply or use themin any particular order, but retains the discretion at all
times to determne the nature and severity of discipline and/or termnation.

If it becones necessary to discipline an enployee, the follow ng steps of
di sci pline may occur at the discretion of the School:

1) Verbal Warning; 2) Witten Verbal Warning; 3) Witten Warning; 4) Final
Witten Warning and/or Probation; 5) Term nation

Clara Science Acadeny (CSA) reserve the right to determne if the situation
of a particular case warrants termnation for the first offense, or whether
one of the other three forns of discipline |isted above is warranted.
Lastly, if an enployee's conduct, performance, work habits attitude or
denmeanor beconmes unsatisfactory or unacceptable in the judgnent of CSA,
i ncluding based on violations of any school policies, rules, guidelines,
regul ations, or rules of conduct, whether contained herein or in other
docunents, they will be subject to disciplinary action up to and i ncluding
term nation.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Clara Science Acadeny will utilize the talents of our teamto assign themin
a role they will be nost successful. Some personnel staff may have two key
rol es.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Clara Science Acadeny wll ensure that we provide adequate staff and
instructional tinme to neet the needs of all students, including those who
have special needs, are ELL, and gifted. The Acadenmy will do this by hiring
a special needs teacher that is experienced and holds a Master's Degree in

Speci al Education. Cara Science Acadeny will provide an experienced part
time ELL teacher to assist with any child that is an English Language
Learner. W will also provide all full tinme and part tine teachers with the

proper training and staff developnent to prepare for both ELL and gifted
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students.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Faculty and staff wll be required to hold the appropriate |icenses,
certifications, endorsenents and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were

hired and as required by their job description. Faculty and staff wll
conduct their work in a manner consistent with the m ssion of the School and
t he needs of every student.

Full Tinme and Part Ti me Teachers:

At least 75% of Clara Science Acadeny teachers will be NC licensed in the
subject areas in which they teach. They wll teach the Project Base
Curriculumin alignment with the NC Common Core and Essential Standards. All
classroons will be created for a clinmate conducive to |earning. Each teacher
will establish open lines of comunications with parents. Tutoring and
enrichment activities will be offered to students as needs arise. There w |
be different lessons plans to fit the needs of individual students. In
addition, all communications wll have clear expectations, goals, and
grading requirenents. Clara Science Acadeny teachers will uphold all |egal,

prof essional, and ethical requirenments of the profession.

Lead Adm ni strator:

The Lead Administrator will provide educational and operational |eadership,
contractual accountability and logistical direction as part of his/her
responsibility for the day-to-day nmanagenent of the school. Lead
Adm ni strat or Is accountable to the Board of Di rectors. M ni num

qualifications include a Master's Degree in admnistration, educational
| eadership, curriculum and instruction or a related academ c managenent
field and at least 5 years of experience at the executive |eadership |evel.
Preference will be given to candi dates who have classroom experience as a
certified/licensed teacher and those who have wearned admnistrative
certification through a recogni zed or accredited training program

Assi stant Adm nistrator:
Assi stant Administrator is responsible for interim mnagenent of the school
in the absence of the Lead Admnistrator and reports to the Lead

Adm ni strat or. The Assistant Administrator wll al so supervise the
eval uation of instructional and non-instructional staff, wll oversee and
coordi nate professional devel opnent progranm ng and will serve as the chief

disciplinarian in the event of student m sconduct. Qualifications include
possession of a valid state teaching certificate with preference given to
t hose candidates with adm nistrative certification through a recogni zed or
accredited training program

School Counsel or or School Psychol ogi st:

The Counselor wll provide a conprehensive conpetency-based counseling
program focused on the |earning, personal, social, vocational needs of all
students. The Counselor w |l possess a Master Degree in CGuidance or School
Counseling and hold a current license (Standard Professional 2 (SP2)
Prof essi onal Educator's Licenses, valid in grades K-12) for position as
required by the NCDPI. The @uiidance Counselor wll have a mninmm of
threeyears of teaching, counseling, or other experience working wth
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children simlar in age to the position hired.

Fi nance O ficer:

The Finance Oficer is responsible for managi ng the requisition, purchasing,
accounts payable, payroll, budget and financial reporting functions of the
school. The Finance O ficer will interact wwth the accounting staff, provide
regul ar financial and budget reports to the board as requested, assist in
drafting the annual budget and coordinate the annual audit. Qualifications
i nclude a bachelor's degree in finance or accounting.

O her Faculty and Support Staff:

O her Faculty and Support Staff will be responsible for carrying out support
functions as delegated to them by the Lead Administrator and will require
applicable credentials and requisite experience based on the position's
duties and responsibilities.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Head of School w1l be responsible for maintaining teacher |icense
requi renments and professional devel opnent
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
Clara Science Acadeny wll nodel the North Carolina Teacher Evaluation
Process which is intended to assess the teachers performance in relation to
the North Carolina Professional Teaching Standards and to design a plan for
prof essional growth. Instructional staff will be evaluated based on the six
aligned standards adopted by the NCSBE. They are 1) Leadership, 2)
Est abl i shing a Respectful Environnment, 3) Content Know edge, 4) Facilitation
of Learning, 5) Critical Reflection, and 6) Contribute to Academ c Success.

The eval uation process will include the follow ng conponents:

Conmponent 1: TRAI NI NG

Before participating in the evaluation process, all teachers, adm nistrators
and peer evaluators must conplete training on the eval uation process.

Conponent 2: ORI ENTATI ON

Wthin two weeks of a teacher first day of work in any school year, the Lead
Adm nistrator will provide teachers with the evaluation rubric that will be
used during the evaluation process and a schedule for conpleting each
conponent of the eval uation process.

Conmponent 3: SELF- ASSESSMENT
Using the evaluation rubric along with feedback, growh and inprovenent
plans from previous evaluations, the teacher wll conduct a performance
sel f-assessnent from the beginning of the year through to the date of the
nost recent eval uation peri od.

Conmponent 4: PRE- OBSERVATI ON CONFERENCE

Before the first formal observation, the Lead Adm nistrator will neet wth
the teacher to review and discuss the self- assessnent, the teachers nost
recent professional growth plan, and the | essons to be observed. The teacher
W ll provide the Lead Adm nistrator with a witten | esson plan. The goal of
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this conference is to prepare the Lead Adm nistrator for the observation. In
the event that there are nmultiple observations, pre-observation conferences
are not required for subsequent observations.

Conmponent 5: OBSERVATI ONS

Formal observations by the Lead Adm nistrator will be made for a m ni mum of
45 mnutes or the entire class period. If a class period is less than 45
m nutes, then the evaluation will be nmade over two class periods to fulfill
the mnimum tinme requirenent. Those teachers who are designated as
Probationary will undergo no fewer than three formal classroom observations,
one of which nust be conducted by a peer designated by the Lead
Adm ni strator. Seasonal teachers will be evaluated no fewer than two tines

per year. During observations, the Lead Admi nistrator and the peer wll
note, in witing, the teachers performance in relation to the standards
contai ned in the evaluation rubric.

Conponent 6: POST- OBSERVATI ON CONFERENCE

The Lead Adm nistrator will conduct a post-observation conference with the
teacher being evaluated no later than ten days after each fornmal
observation. During the post-observation conference, the Lead Adm nistrator
and teacher w1l discuss and docunment on the evaluation rubric the
performance strengths and weaknesses during the observed | esson.

Conponent 7: PROFESS|I ONAL DEVELOPMENT PLAN

Based on the teacher's performance, a professional devel opnent plan will be
crafted that outlines specific areas for inprovenent, strategies for
i nprovenent, benchmarks to be net and a tinme-line for re-eval uation.

Ment ori ng
Clara Science Acadeny plan for Mentoring is to directly support all
teachers, to ensure the devel opnent of a positive culture anong students and

staff. Although the staff and teachers wll be small in size in the
begi nni ng, experienced seasonal teachers wll nmentor new novice teachers
each year. The Lead Admnistrator wll have an open door policy. Each

prof essi onal devel opment and evaluation process at Clara Science Acadeny
will be individualized; therefore direct nentoring/coaching of teachers wll
be an ongoing part of their experience.

Ret ai ni ng
Retaining all staff and teachers require a conplete conpetitive
conpensation, a positive culture, and a hands on approach to faculty
eval uati on.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
As a mssion-driven charter school, the Clara Science Acadeny professional
devel opment plan will <consist of high quality instruction and constant

i nprovenent of student |earning. Through the use of qualified contractors,

trained in-house staff, professional conferences, guest speakers and online
| earning, the professional developnent program wll include topics of

current interest and contenporary relevance such as effective classroom
managenent and evi dence-based instructional strategies.
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These programs will also include engaging parents and famlies in the
educati onal process, technology in the classroom and other applicable
topics. In addition to self-study or a strict group lecture format,
pr of essi onal devel opnent prograns w || enphasize small group instruction and
di scussi on, peer collaboration and teamwrk. Wrkplace issues will also be
incorporated into the professional devel opnent program covering topics such
as mintaining a safe workplace, First A d/CPRIAED training, effective
communi cation, preventing sexual harassnent and cultivating a culture of
diversity in the workpl ace.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Acadeny professional devel opnent will begin 2 weeks prior to the first
day of school for students. Al faculty and staff will report to school at
9am and remain until 3pm Every day wll include approximtely 60- 90
m nutes for classroom setup and prepared for activities with a 30 mnutes
[ unch. The remaining 35-40 hours will be used for professional devel opnent.
About 10-15 hours will be used to train the staff on all operating policies
and procedures including school safety plans, code of ethics, enploynent
policy review, student referrals for discipline, student referrals for
speci al education, reporting workplace violence, reporting sexual harassnent
and ot her procedural topics.

Five to ten hours will be designed to build a culture of coll aboration anong
the staff through ice-breakers, team building exercises, sinulations and

smal | -group problem solving. Al remaining tine will be used to orient the
staff toward school-wi de instructional objectives during which the
instructional goals and neasurenent criteria for student performance will be
di scussed in detail as a group.

There will be a breakout tine incorporated into the instructional objectives
program for instructional/grade teans, |led by grade |eaders, to neet and
define specific objectives wthin their gr ades, devel op team w de

instructional strategies, create action-plans for anticipated obstacles and
chal | enges, coordinate |esson plans and synthesize curriculum conponents
wi thin the grade.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Clara Science Acadeny will provide 18 teacher workdays, in which 14 wll be
consi dered mandatory professional developnment days throughout the school
year. There will be 11 professional devel opnment days prior to the beginning
of school, where teachers will receive intensive training in curriculum and
cl assroom managenent and 3 full days throughout the year providing
conti nuous support and training for the faculty and staff.

Approxi mately 20-25 hours of additional designated staff developnent tine
will be in the form of 4 half-days, which will be incorporated into the
cal endar. School will not be in session for students during these days but
faculty and staff will be required to report to work at normal business
hours. The programming for each day will be determ ned based on trending
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hot -t opi cs and needs identified by the board, admnistration or faculty and
staff.

Teachers Schedul e: Teachers are expected to be in school between 7:30 am and
4:30 pm on regular school days. Teachers are expected to nmke home visits
between 4:30 and 5:30 pmon an irregular schedule to reach their target hone
visits. Prior to the start of school, all staff nenbers will participate in
60 hours within 10 days of professional developnment (calendar), which is
detail ed under the professional devel opnment section bel ow

During the school vyear, staff nenbers will also receive a mninmm of two
full professional devel opnent days, not including any special sem nars and
trai ning opportunities which may be approved for individual staff nenbers.

Teachers will have weekly common departnental planning tinme in which they
will cone together to ensure horizontal and vertical curriculum alignnment
and share best practices with one another. CSA will also pronote staff and
student opportunities for interdisciplinary instruction, not only through
Common Core Learning Standards alignnent, but also through field trips,
internal fairs, conpetitions and assenblies such as the Science Fair,

Li beral Arts Tunnel Fair, International Day, and Black H story Mnth
celebration, etc. To pronote staff cohesion and interdisciplinary teaching,
teachers will be encouraged to conduct four peer observations throughout the

school year.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Cl ara Sci ence Acadeny understands that to be successful as a charter school,
we nust maintain full enrollnment of students in our first year. The acadeny
will also provide web site (www cl arasci enceacadeny.con) to comrunicate with
potential students and parents. W also wll utilize social nedia such as
Facebook to advertise to and educate the general public. To reach and
mai ntain full enrollment we plan to inplenment an ongoi ng marketing plan that
i ncludes, but is not limted to, the foll ow ng:

Charter Application Phase: June 2017 -June 2019

Goal : Gather addition information regarding the educati onal need or interest
for a public charter school from 250 famlies, recruit additional board
menbers.

Action: Conduct a series of public relations endeavors to publicize the
school to the community at large so that all interested parties wll be
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aware of the schools upcom ng application subm ssion. Strengthen the social
media outlet. Send a press release to four publications. Email blasts,
soci al media binge and |ocal representatives regarding application
subm ssi on.

Ready to Open Period (July 2018 - January 2019)
Goal: Cbtain 60% Letters of Intent (LO) and Educate parents that Letters of
| ntent cannot be utilized as applications for enroll nent.

Acti on: Col | ect cont act information utilizing LO f or mat, recruit
prospective volunteers, and recruit board nenbers. W will utilize our best
marketing tool, our enrolled famlies, and utilize them to host comrmunity
gatherings, public charter school town hall neetings and potential
enpl oynent fairs.

Menbers of the board of directors will visit local preschools, day cares,

churches, other child related and organi zations and conmmunity organi zations
such as the YMCA to distribute information. Once the lead admnistrator is

in place, he or she wll perform this duty in conjunction with board
menbers.
A representative of Clara Science Acadeny will attend conmunity events to

pronote the school, such as the annual Taste of Charlotte which is held in
June of each year.

Al marketing information will be in both English and Spanish, so as to
attract those nenbers of the comunity.

Open Enrol I nent Period (January 2019-July 2019)
Goal : 120% Capacity enrol |l nent and wait-1ist

Action: Send direct mailing to households in specific zip codes. After the
lottery, we will utilize our best nmarketing tool, our enrolled famlies. W
will utilize them to host comunity gatherings, public charter school town
hal | neetings and potential city events.

First 30 Days of School (Approximately August 2019)
CGoal : Build and sustain wait-list 25% above capacity per grade.

Action: After testing marketing strategies that worked best over the past 18

nmonths, we will focus our attention on the top three strategies and continue
to pronote in the comunity.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Clara Science Acadenmy has and will continue to engage parents and the
residents through community neetings, the use of the news nedia, online
social mnedia, religious organizations, preschools, pronotional videos, and
building strong relationships with the |ocal business conmunity. There has
al ready been an organi zed effort by parents and community |eaders to notify
the public about Cara Science Acadeny. Locally we have been distributing
surveys to the comunity and will hold community neeting up until opening

51



Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive,
STEM learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

day.
Board neetings will be transparent and nmaintain a section of tine built for
public coments. W wll also schedule town hall neetings to allow the

community to stress their |arger concerns.

The Acadeny will engage parents early and frequently in the school year and
hi ghly encourage themto volunteer and play an active role in their child's
education. Through the school's intense focus on character devel opnment,

there will be an increased focus on bridging the gap between hone |ife and
school. Bridging this gap will include several interactive |lessons that wll
build on parental involvenent. These lessons will be presented at evening

events, opened to the public, displaying student work, varying fromthe arts
to core subjects, including science and technol ogy. Additionally, CSA ideal
goal is to engage parents through "Real Cara Science" a youtube bi-weekly
vi deo presentation whereby parents can use as a guide linking the hone to
the classroom Presentation wll consist of honmework study guide and tips
both in English and the world | anguage that students are bei ng taught.

Clara Science Acadeny will also develop a strong Parent Teacher Association
with parents and teachers working closely together to carry out the m ssion
of the school.

The board will encourage open and transparent comrunication with parents and
encourage all parents to becone a part of the culture of Cara Science
Acadeny. Leadership will wite nonthly newsletters to provide the state of
the charter and new happenings. At the end of the year the |eadership team
will collaborate with PTAto wite the "State of the Charter” address.

In addition, a suggestion box wll created to get feedback, ideas, and
volunteers. This box will be housed with volunteer opportunities and allow
suggestion to be expressed. Teacher s will weekly wite out specific step by
step instructions for potential volunteer hours for parents who want to
participate. W anticipate having a heavy carpool line in the afternoon.
This box will provide parents an opportunity to utilize their time nore
effectively by comng into the school, grabbing a information and hel ping
conpl ete needed tasks. Suggestions will also help teachers know what parents
want see nore in the classroom

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

»
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1. Once the prelimnary approval of our charter is conpleted, CSA wll
conduct a highly publicized canpaign, utilizing a variety of nethods to
inform the public of the dates for open enrollnment. These nethods may
include, but are not |limted to, publication in all |ocal newspapers, using
mul ti ple sources of social nedia, distributing flyers at churches, daycares
and other comunity oriented |ocations and the hol ding of public neetings in
various parts of the county. The tentative enrollnent period will begin
February 1, 2019, following final approval of +the charter, and wll
tentatively run through March 31, 2020 at 5:00 P.M The application will be
avai lable to fill out both online and in print format. It will be available
in both English and Spanish. Imediately following the closing of the
enrol Il ment period, Cara Science Acadeny wll determne if a lottery is
needed, in accordance with NCGS 115C 238.29F(g)(6). If a lottery is not
needed, all applicants wll be accepted and parents and guardians wll be
contacted via tel ephone and via nail (both electronic and postal). Parents
and guardians need to respond about their student's attendance at Cara
Sci ence Acadeny within five business days by 5:00 P. M

If a lottery is needed, a date will be set for the lottery, which wll take
place no nore than two weeks from the close of the enrollnment period and
will only include the nanes fromthe enrollnment period noted above. Parents
and guardians of applicants will be notified of the date and tine of the
|ottery. The lottery will be open to the public and nanes will be decided
by a conputerized random zation system in accordance with the policies
adopted in the North Carolina Charter Schools Act and by the State Board of
Educati on. Once the nanes are chosen, the parent or guardian will have five
busi ness days until 5:00 P.M to respond about their student's attendance.

2. As set in NCGS 115C 238.29F(g)(5a), Cara Science Acadeny w |l abide by
t he foll ow ng:

a). For every year of operation, children of the active board nmenbers and
full- time staff nmenbers will receive priority adm ssion, up to 15% of the
total enroll nment.

b). Multiple birth siblings will be entered into the |ottery as one surnane,

and should that surnane be chosen in the lottery, all wll receive
adm ssi on.

c). After the first year of operation, siblings of current students wll
receive priority admssion. Legacy preference will also be granted to

students whose siblings have graduated from CSA within the previous four
years.

3. W anticipate developing a waiting list of students. If a student
W t hdraws, the next nane on the waiting list will be offered a seat and that
student's parent or guardian will be given one business day to respond. The
Lead Admnistrator will develop a process to maintain effective student
records and transfer docunentation in a tinely manner.

4. As stated above, we will utilize community neetings and open foruns prior
to the beginning of the adm ssion's process. The purpose of these is to
informthe public of the enrollnment period, as well as to share our vision
and mission with interested parents and community menbers.

5. In the event that a student from the school transfers, the parent or
| egal guardian should imediately notify the school. Cl ara Science Acadeny
will verify the withdrawal of the student by letter. Once the letter is
submitted, that seat will be open and if needed, the waiting list will be
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utilized.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:
1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
20182019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
Kinderg
o 84 0 0 84 0 0 84 0 0 84 0 0 84 0 0
glrade 83 0 0 83 0 0 83 0 0 83 0 0 83 0 0
g‘zrade 83 0 0 83 0 0 83 0 0 83 0 0 83 0 0
g?[ade 0 0 0 100 0 0 100 0 0 100 0 0 100 0 0
gfde 0 0 0 0 0 0 100 0 0 100 0 0 100 0 0
gsrade 0 0 0 0 0 0 0 0 o| 100 0 o| 100 0 0
g‘gade 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0
250 350 450 550 650
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
School has not applied for 501c3. Shaunda Cooper Private Non-
Has not applied for Non-Profit according to first page of application. JessicaKelly Private Non-
NA JessicaKelly Tax-Exempt S
-Is there enough educational expertise in governance? Arasi Adkins Governance a
Background check information appearsto bein order. However, individual narratives | Shaunda Cooper Governance a
were submitted rather than resumes. Articles of Incorporation were not completed for

review.

The org chart does not clearly show the progression whereby the school staff Tracy Kelley Governance a
ultimately reports to the BOD and then to the authorizer. The BOD does not have the

requisite skills, talents, knowledge and ahilities to actualize the school model CSA

proposes. The board does not have STEM expertise or adequate school |eadership or

educaitonal expertise.

Grievance process should have atimeline. JessicaKelly Governance a
Who will be conducting the training of the board?

School does not plan to work with an EMO/CMO. Shaunda Cooper Proposed Man
Plan shows awide range of hiring salaries. How does the board plan to manage Shaunda Cooper Staffing Pla
varying cost of staff and personnel?

Clarify teacher salaries. Will you use the DPI state pay scale? JessicaKelly Staffing Pla
Large teacher salary range. Head of school salary is high for first year in having only

K-2 students.

CSA should be asked to provide additional information as to how the Dean of Tracy Kelley Staffing Pla
Instruction differs from head of Schools and how the 2 positions will be integratesin

year 1, 2, 3, etc.

The proposed plan to recruit teachers dos not align with teh STEM mission of the

school. The process for hiring the school |eader of a STEM focused school are not

aligned as there is nothing unique or innovative about the strategies the school will use

to attract, retain and hire the school leader or Dean of instruction. CSA does not

identify a set of core competencies that are required to ensure the board is reflective

and aware of the school's needs.

-Will there be a specific model used to mentor beginning teachers? Arasi Adkins Staffing Pla
-What does "The board may need to dismiss staff members based on their actions"

mean? What specific actions merit dismissal recommendations?

Will there be issues retaining staff with an extended workday in comparison to JessicaKelly Staff Evalua
surrounding schools?

CSA should be asked to explain how the specific needs of a STEM focused school Tracy Kelley Staff Evalua
program will be met given the described PD plans.

The teacher retention plan is under developed and does not indicate how leaders will

ensure that highly effective teachers will be retained will ineffective teachers will be

removed or counseled out and the criteriathat will be sued to make that determination

and how if at al student performance datawill be factored in to retention decisions on

the back end and hiring decisions on the front end. .

How will ayou tube video engage parents? JessicaKely Parent and C
We will also schedule town hall meetings to allow the community to stresstheir larger | Hilda Parlér Parent and C
concerns.

Will these be considered board meetings? Interesting!

Specifically, what will parent support and encouragement look like? Shaunda Cooper Parent and C
School does not plan to use the weighted lottery system. Shaunda Cooper Weighted Lot

Alan Hawkes

Alex Quigley

Cheryl Turner
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Steven Walker Pass
Deanna Townsend-Smith

Hilda Parlér Pass
Arasi Adkins Pass
JessicaKelly Pass
Tracy Kelley Pass
Lynn Kroeger

Robert McOuat

Shaunda Cooper Pass
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state law, Cara Science Acadeny wll ensure that
transportation is not a barrier to attendance or a deterrent to children who
wsh to enroll at Cara Science Acadeny. The Acadeny realize that for sone

of our target denpographics it wll be a challenging tine in getting
transportation.

A transportation survey will be provided in the enrollnment packet for new
students, and after analyzing the results, we will create avail able options

for every famly to ensure no child is denied access to Clara Science
Acadeny on the bases of transportation.

Wen the transportation survey data has been analyzed, the acadeny wll
develop a plan with nmultiple pick-ups and drop-off |ocations in the southern
and southwest part of Charlotte to ensure transportation availability for
all students. The routes will be concentrated through a high density and
easi |y accessi bl e areas.

In addition, Cara Science Acadeny wll explore available school bus
chartering conpanies (such as Eagle Bus Conpany) that would be willing to
work directly with parents to establish drop-off and pick-up |ocations for
children and will encourage the parents to work directly with the charter
conpany to provide service. Lastly, Clara Science Acadeny will reach out to
MacAl | i ster Transportation and Anerican Bus to open a dial ogue regarding the
options avail able for buying a new or used bus for the transport of students
to Clara Science Acadeny.

In the prelimnary budget, the costs for a used bus, maintenance, and fuel

have already been accounted for and we believe this is a viable and
sustainable line itemfor the future based on our projections.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each student at C ara Science Acadeny will be expected to bring a bag |unch
to school. The Acadeny also intends to participate in the USDA National
School Lunch Program (often referred to as the free and reduced |unch
program as a neans of ensuring that no child who neets incone eligibility
guidelines for the programis lacking a daily neal. Al students wll be
required to submt a Free and Reduced Priced Meals Application so that
paynment status nmay be established. As these forns are being processed, all

students who desire neals provided through the School wll receive them
However, if a child who does not qualify for the free and reduced | unch
program does not have a bag |unch on any given day the school will provide a

l unch for that child.
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While offering all children a superior education, Clara Science Acadeny w ||

offer quality lunch prograns. If the need arise, the Acadeny w |l provide
breakfast which both neals will neet high standards of nutrition, taste,
attractiveness, and delivered on tine.

Parents will be asked to namke paynments for lunch (or breakfast) by check and

made payable to the School and delivered to the School office. Parents and
students can pay in cash, which a sealed envelope with the students nane
printed on the outside is required. Al envel opes should be delivered to the
teacher at the beginning of the school day to reduce the risk of |oss or
theft.

If a child is repeatedly arriving wthout a lunch, a conference with the
parents of the child will be held during which Cara Science Acadeny will
determne the affordability of lunch for the child. If a child s parents do
not qualify for free and reduced |unch but, due to extenuating
ci rcunst ances, cannot afford to provide lunch, long-term plans will be nade
on a case-by-case basis to furnish the child with a nutritional neal.

All students are advised to refrain fromsharing food with other students to
m nimze the spread of viruses and the risk of allergic reaction.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liabi‘l’ity $1, 000, 000 $1, 461. 00
Officersand
Directors/Errors and $1, 000, 000 $4,277.00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $9,179. 00
Total Cost | $15, 880. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:
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All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

omarmu 09/22/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Because we want a location that is convenient to famlies in the Gty of
Charlotte, we are focusing our search for a facility that is convenient to
the southern part of the city. W have toured several buildings in the area
that we are considering as possible locations. Qur priorities in locating a
facility are safety for our students and staff while on canps, accessibility
of transportation systens at pick-up and drop-off, and adaptability of the
space for classroom and educational use. W anticipate that the purchase and
upfit will be in the $100-155 per square foot range. W desire to keep the
| ease costs less than 15% of the total budget.

At this tinme our search is focused on existing buildings that we can upfit
for school use.

Qur initial facility will need to be 20,000-30,000 square feet, so that we
can accommobdat e over 200 students in year one, and have the necessary space
for our growmh over the next two or three years of up to 400+ students.

Qur ideal permanent facility wll include 50,000-60,000 square feet to
accommobdat e our total enrollnment cap of 800 students.

Once we have conmtted to a location, we will explore the necessary steps to
obtain the Educational Certificate of Occupancy for that |ocation that we
have toured. We understand the inportance to work in cooperation with the
Permt Ofice of the Mecklenburg County I|nspection Departnent in order to
expedite the process.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

| deal ly, we seek a facility that will be around $5-$23 a square foot for
| ease. Charlotte comercial real estate can range from $4 a sf to $75 a sf
dependi ng on | ocation. Real Estate cost for purchase can range from $60 a SF
to $135 a SF.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
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the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.
In the event that C ara Science Acadeny first |ocation choice does not pan

out, is not conpleted or acceptable |ease terns cannot be established, an
alternate facility will be located wwthin the sane, general vicinity. Cara
Sci ence Acadeny will nonitor the progress of the original site each nonth

and, regardless of the stage of conpletion or |ease negotiation, wll
identify at |east one viable contingency site and concurrently nmake plans to

occupy the alternate site should circunstances warrant. Ideally, the
contingency site will neet all space requirenents and will mnimze the need
to elimnate or curtail any programring. In addition to a contingency site,
Clara Science Acadeny wll identify a tenporary facility where it can
establish a short-term | ease in case delays prevent imedi ate occupancy of
the primary or alternate site. The facility will have to be very close to

"nmove-in" ready. It is expected that such a facility mght include a church
facility with instructional classroons, a conmunity center or other such
facility that w1l provide sufficient, interim space for instructional
programm ng and daily operations.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

Will one bus be sufficient for projected first year enrollment of 250 students? JessicaKelly Transportati
-Has enough research been done to ensure parents have a consistent plan for Arasi Adkins Transportati
transportation? What about after school activities and tutoring planned?

All students will be required to submit a Free and Reduced Priced Meals Application Hilda Parlér School Lunch

so that payment status may be established.
Is this application not optional vs required to submit?

-Are there any plans to contract with an online vendor to process lunch payments? Arasi Adkins School Lunch
Isthe school offering breakfast to students? Will the school be utilizing alunch JessicaKelly School Lunch
vendor service?

-1t doesn't appear that enough research or planning has been done to secure afacility. Arasi Adkins Facility and
The contingency plans are not realistic.

Has research started for atemporary facility? JessicaKelly Facility and
Arethey purchasing or leasing? The first answer looks like a purchase. The second Steven Walker Facility and

looks like alease.

Alan Hawkes

Alex Quigley

Shaunda Cooper Pass
Raobert McOuat

Lynn Kroeger

Tracy Kelley Pass
JessicaKelly Pass
Arasi Adkins Fail
Hilda Parlér Pass
Deanna Townsend-Smith

Steven Walker Fail
Cheryl Turner
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,992.65 250 $1,248,162.50
L ocal Funds $2,526.27 250 $631,567.50
Federal EC Funds $4,253.55 30 $127,606.50
Totals $2,007,336.50
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,248,163 $1,608,277 $2,183,499 $2,668,721 $3,153,943
-L ocal Per Pupil Funds $631,568 $884,194 $1,136,822 $1,389,449 $1,642,076
-Exceptional

Children<br/>& nbsp; Federal Funds $127,607 $204,043 $306,065 $408,086 $510,108
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,007,337 $2,786,514 $3,626,386 $4,466,256 $5,306,127

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $76,500 $76,500 1 $78,030 $78,030 1 $79,590 $79,590 1 $81,181 $81,181
Assistant Administrator 0 $0 $0 1 $50,000 $50,000 1 $51,000 $51,000 1 $52,020 $52,020 2 $53,060 $106,120
Finance Officer 5 $40,000 $20,000 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448
Clericd 1 $26,000 $26,000 1 $26,520 $26,520 2 $27,050 $54,100 2 $27,591 $55,182 2 $28,142 $56,284
Food Service Staff 1 $25,000 $25,000 1 $25,500 $25,500 2 $26,010 $52,020 2 $26,530 $53,060 3 $27,060 $81,180
Custodians 15 $25,000 $37,500 15 $25,500 $38,250 2 $26,010 $52,020 2 $26,530 $53,060 3 $27,060 $81,180
Transportation Staff 0 $0 $0 1 $15,000 $15,000 2 $15,300 $30,600 2 $15,606 $31,212 3 $15,918 $47,754
It Manager 5 $40,000 $20,000 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448
Nurse 5 $32,000 $16,000 1 $32,000 $32,000 1 $32,640 $32,640 1 $33,293 $33,293 1 $33,959 $33,959

6 $219,500 9.5 $343,770 13 $432,010 13 $440,649 17 $572,554
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 12 $45,000 $540,000 16 $45,900 $734,400 20 $46,818 $936,360 24 $47,754 | $1,146,096 28 $48,709 | $1,363,852
Electives/Speciaty 2 $45,000 $90,000 3 $45,900 $137,700 3 $46,818 $140,454 4 $47,754 $191,016 7 $48,709 $340,963
Teacher(s)
Exceptional Children 2 $48,000 $96,000 2 $48,960 $97,920 3 $49,939 $149,817 3 $50,937 $152,811 4 $51,955 $207,820
Teacher(s)
Instructional Support 2 $36,000 $72,000 2 $36,720 $73,440 4 $38,494 $153,976 4 $39,263 $157,052 5 $40,048 $200,240
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Teacher Assistants 6 $20,000 $120,000 6 $20,400 $122,400 7 $20,808 $145,656 7 $21,224 $148,568 7 $21,648 $151,536

24 $918,000 29 $1,165,860 37 $1,526,263 42 $1,795,543 51 $2,264,411
B - Total Instructional
Personnel:

30 $1,137,500 385 $1,509,630 50 $1,958,273 55 $2,236,192 68 $2,836,965
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $1,500 $4,500 7 $1,600 $11,200 9 $1,700 $15,300 9 $1,800 $16,200 11 $1,900 $20,900
Retirement Plan--NC 3 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 3 $750 $2,250 7 $820 $5,740 9 $890 $8,010 9 $960 $8,640 11 $1,030 $11,330
Life Insurance 3 $75 $225 7 $30 $560 9 $85 $765 9 $90 $810 11 $95 $1,045
Disability 3 $75 $225 7 $30 $560 9 $85 $765 9 $90 $810 11 $95 $1,045
Medicare 6 $407 $2,442 9.5 $411 $3,905 13 $426 $5,538 13 $435 $5,655 17 $446 $7,582
Social Security 6 $1,742 $10,452 95 $1,758 $16,701 13 $1,823 $23,699 13 $1,859 $24,167 17 $1,874 $31,858

27 $20,094 47 $38,666 62 $54,077 62 $56,282 78 $73,760
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 24 $1,500 $36,000 29 $1,600 $46,400 37 $1,700 $62,900 42 $1,800 $75,600 51 $1,900 $96,900
Retirement Plan--NC 0 $0 $0 29 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 24 $750 $18,000 29 $820 $23,780 37 $890 $32,930 42 $960 $40,320 51 $1,030 $52,530
Socia Security 24 $2,331 $55,944 29 $2,416 $70,064 37 $2,518 $93,166 42 $2,602 $109,284 51 $2,713 $138,363
Disability 24 $75 $1,800 29 $80 $2,320 37 $85 $3,145 42 $90 $3,780 51 $95 $4,845
Medicare 24 $545 $13,080 29 $565 $16,385 37 $589 $21,793 42 $609 $25,578 51 $634 $32,334
Life Insurance 24 $75 $1,800 29 $80 $2,320 37 $85 $3,145 42 $90 $3,780 51 $95 $4,845

144 $126,624 203 $161,269 222 $217,079 252 $258,342 306 $329,817
E - Total Instructional
Personnel Benefits:
171 $146,718 250 $199,935 284 $271,156 314 $314,624 384 $403,577
D+E=F-Tota
Personnel Benefits
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33 $239,594 56.5 $382,436 75 $486,087 75 $496,931 95 $646,314

A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

168 $1,044,624 232 $1,327,129 259 $1,743,342 294 $2,053,885 357 $2,594,228
B+E=H - Tota
Instructional Personnel
(Sdlary & Benefits)

201 $1,284,218 288. $1,709,565 334 $2,229,429 369 $2,550,816 452 $3,240,542
G+H =J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $3,000 $5,000 $7,000 $9,000 $11,000
Paper $1,400 $1,800 $2,200 $2,600 $3,000
Computers & Software $2,500 $3,000 $3,500 $5,000 $15,000
Communications & Telephone $1,400 $1,600 $1,800 $2,000 $2,200
Copier leases $5,000 $5,000 $5,000 $5,000 $5,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $5,000 $7,000 $9,000 $18,000 $14,000
Student Accounting $0 $0 $0 $0 $0
Financia $18,000 $20,000 $22,000 $26,000 $28,000
Other Professional $40,000 $55,000 $85,000 $85,000 $85,000
Facilities Facility Lease/Mortgage $150,000 $270,000 $300,000 $450,000 $500,000
Maintenance $0 $0 $0 $0 $0
Custodial Supplies $5,500 $6,500 $7,500 $8,000 $8,500
Custodial Contract $0 $0 $0 $0 $0
Insurance (pg19) $20,380 $23,380 $26,380 $29,880 $33,880
Other $0 $0 $0 $0 $0
Utilities Electric $14,000 $16,000 $17,000 $40,000 $43,000
Gas $3,500 $4,000 $4,500 $8,500 $9,000
Water/Sewer $9,000 $10,000 $11,000 $14,000 $15,000
Trash $2,000 $2,500 $3,000 $3,500 $4,000
Transportation Buses $20,000 $25,000 $25,000 $0 $40,000
Gas $0 $20,000 $30,000 $40,000 $45,000
Oil/Tires & Maintenance $0 $20,000 $22,000 $29,000 $35,000
Other Marketing $4,000 $4,000 $5,000 $5,500 $7,000
Child nutrition $27,500 $37,750 $47,625 $57,625 $67,625
Travel $1,500 $3,000 $4,500 $5,500 $6,500
Other $0 $0 $0 $0 $0
$334,180 $541,030 $639,505 $844,105 $977,705
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $3,500 $5,500 $8,500 $10,500 $15,500
Classroom Technology Software $50,000 $55,000 $60,000 $66,000 $81,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $120,000 $230,000 $340,000 $350,000 $385,000
Curriculum/Texts $60,000 $70,000 $80,000 $90,000 $100,000
Copy Paper $7,000 $9,000 $11,000 $13,000 $15,000
Testing Supplies $150 $750 $1,000 $1,300 $1,600
Other $100,000 $50,000 $50,000 $50,000 $50,000
$340,650 $420,250 $550,500 $580,800 $648,100
L - TOTAL Instructional
Operations
$674,830 $961,280 $1,190,005 $1,424,905 $1,625,805

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,284,218 $1,709,565 $2,229,429 $2,550,816 $3,240,542
M - TOTAL OPERATIONS $674,830 $961,280 $1,190,005 $1,424,905 $1,625,805
H M =N TOTAL EXPENDITURES $1,959,048 $2,670,845 $3,419,434 $3,975,721 $4,866,347
Z - TOTAL REVENUE $2,007,337 $2,786,514 $3,626,386 $4,466,256 $5,306,127
Z- N =SURPLUS/ (DEFICIT) $48,289 $115,670 $206,952 $490,535 $439,780

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Char |l ott e- Meckl enburg Schools continues to have challenges in achievenent
and is facing an expandi ng student popul ation, which has led to overcrowdi ng
in certain areas. The 2017 Mecklenburg County Pulse Report included
statistics indicating that Meckl enburg County's population grew by
"approxi mtely 200,000 people from 2010 to 2020." On average, the school
district has grown about 1.3% annually since the 2007-08 school year. This
equates to about 1,900 students per year. Mst of the growmh has been
evidenced within the northern and southern portions of the county; however,
the school system has experienced growth throughout all segnents of the
county.
It is anticipated that this growmh trend will continue for at |east the next
ten years. G ven the changi ng denographics of Meckl enburg County school -age
popul ati on and the anount of growth that is anticipated, CM5 will continue
to face challenges as they plan for student assignnment and how they can best
neet the needs of each child they serve. Cara Science Acadeny believes
that such growth in areas creates underperformnce students that will drive
demand for a school of choice. The board of C ara Science Acadeny School is
seeking to maintain a small overall school size in order to nmaintain a
successful student.

The total enrollnment nunber that was projected was ascertained through
vari ous channel s I ncl udi ng surveys ( Next door App,
www. cl ar asci enceacadeny. com whi ch are still ongoi ng), i nf or mal
conversations, and data from other studies done in Charlotte. The
information from informal conversations, honeowners associations, churches,
and residents we feel confortable that we will be able to recruit the 250
students necessary for year 1 and subsequent additions in years follow ng.
Wth this positive response, we received through survey data supplenents the
need for Clara Science Acadeny and a willingness fromthe comunity to send
children to the school.

Gven all the assunptions in both revenue and expenditure projections, we
estimate a break-even nunber of students to be 208. This break-even is the
| onest nunber of students that we nust enroll to cover our anticipated
expenses, however, when we achieve our target enrollnment goal of 250
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students, Cl ara Science Acadeny will be operating with a surplus.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
| f any unforeseen circunstances occur that negatively affect revenues, two
strategies will be enployed depending upon the cause. Assum ng a shortage
arising fromunder-enrollment, Cara Science Acadeny will increase marketing
efforts and use every available resource to inprove enrollnment including
expanded outreach to the community, seeking referral partners, and increased
exposure and visibility through adverti sing.

Assumi ng changes in student funding, Clara Science Acadeny wll take a
budget ary approach by reducing costs in the foll ow ng order:

1st - Reduction or elimnation of any non-essential fixed costs and an
attenpt to renegotiate | ease terns

2nd - Reduction or elimnation of any non-essential, non-instructional

vari able costs (including non-instructional and adm nistrative salaries and
benefits)

3rd - Analysis and strategic reduction, consolidation or conbination of
expendabl e, non-essential instructional costs

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget assunptions rely solely on funds derived fromthe state and | ocal
ADM

Provide the student to teacher ratio that the budget is built on.
1:10 to 1:13 dependi ng upon grade.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Cl ara Sci ence Acadeny intends to contract with qualified vendors for several
adm ni strative, accountability and staff developnment services. Contractors
wll be selected based on nultiple factors including the contractor's
experience and track record in the given field, the Ievel of value added to
the school through such service contracts, the ability to realize cost
savi ngs by outsourcing versus hiring, the integrity and reputation of the
contractor, the feedback from references, the cost feasibility of the
contract, and the favorability and fair nature of contract ternms. The board
will maintain strict oversight of any vendor/contractor and will regularly
eval uate contractor performance.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Cara Science Acadeny is commtted to delivering a high-quality
instructional program in a public school environment and to preparing
students to succeed in a rigorous, global, and inclusive |[|earning
environnental program In order to honor our conmtnent, Clara Science
Acadeny nust offer attractive conpensation packages to instructional,
support and adm nistrative personnel. In addition, the board knows that the
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facility nmust be economically feasible, safe, in good repair; and functiona

and that instructional supplies, books, and equi pnent nust be up to date and
useful. Wth that being said, the budget aligns with the school's m ssion

goals, transportation, instructional and facility needs in the follow ng
ways:

-The average teacher salary in Year 1 is the equivalent of the state scale
salary for a teacher with 15 years of experience or an NBPTS certified
teacher with 10 years of experience. Instructional salaries grow by 2% each
year, thereby staying ahead of the average in North Carolina.

--Clara Science Acadeny is devoted to keeping adm nistrative salaries in
check and to investing as much as possible into the personnel who deliver
direct and indirect instructional or support services. W will seek the nost
talented teachers in order to give our students the very best there is to
offer. As stated above we have a conpetitive benefits package and a
conpetitive starting salary for all staff positions. This is reflected by
the fact that in year 1, the personnel budget represents over 80% of
school's total expenditures.

--To ensure |low student to faculty ratio, nultiple teacher assistant
positions is inportant when the goal is to develop authentic relationships
and provide nore individualized instructions.

--While working with lowincone famlies it is inportant that every child
have access to the school. Al though our budget reflects a bus for the second
year, Cara Science Acadeny will accommopdate parents with options once they
are enroll at the school. During the second year our buses w Il accommodate
the transportati on need of our students and as the school grows, so does the
budget ed nunber of buses and drivers.

--The budget also contains a significant investnent in instructional
materials, software and other (technology hardware) throughout all five
years. Clara Science Acadeny recognizes the need for students to have the
appropriate tools to facilitate greater |earning, and understanding children
in the target denographic may not have access to a honme conputer, Cara
Sci ence Acadeny is purchasing tablets, chronebooks, or |aptops that every
student will have access to at school.

Cost control, commtnent, and m ssion-focused is the way that C ara Science
Acadeny plans to manage its budget and key to ensuring that the m ssion of
the school is advanced and that instructional, transportation and facility
needs are net in an environnment that rewards teachers for achievenent and
contribute to the benefit of each students.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance
Fi scal best practices for a charter school include enacting policy that
conpels the board to operate on a zero-based, bal anced budget from year-to-
year while naintaining a | ow debt-to-incone ratio. Cost controls and revenue

enhancement will be enployed to maximze the potential of every dollar and
to build any possible savings reserves/fund balance. Any operating budget
surplus will be conmtted to savings and/or invested in instructional
progranmm ng as circunstances require. Al though the school has not specified
an arbitrary percentage of expenditures as a savings goal, it has specified
that it wll operate within its nmeans and, using fiscal best practices,

strive to build a fund balance sufficient to cover unforeseen expenses and
m nimze debt financing should the school eventually elect to expand its
enrol | ment.
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I deal ly, Clara Science Acadeny goal is to have a general fund bal ance of 10
to 15% of Total Expenditures by year 3. This will be acconplished through
our surpluses at the end of each year. Due to unforeseen expenses, the goal
may be obtai ned or not.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Clara Science Acadeny intends to enter into an operating lease for its
facilities. The board will seek a conmtnent from potential building owners
as to the nonthly cost of the lease, which will be funded from operating
revenues. The goal is to keep financing costs and debt to an absolute
m nimum Those itens that the school cannot afford and are not considered
critical to instruction will be purchased through accunul ated reserves as an
alternative to long or short term financing/leasing. Debt financing wll
remain a | ast resort.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
No assets are expected to be transferred to Cara Science Acadeny from ot her
sources. It is expected that the furniture, chairs, and conmputers wll be
purchased using operating funds and that the facility lease wll also be
funded from operating revenues.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Clara Science Acadeny wll inplement both organizational |evel and
functional level internal controls and will evaluate those controls annually
to determine with approach and necessary nodifications that should take
pl ace. Organi zational and functional level internal control docunments wll
be witten and the independent auditor will be asked each year to reviewthe
organi zati onal and functional |evel internal control documents, conpare them
to actual practices and to mneke recommendations to the board for
i nprovenents.

Organi zational |evel controls will docunment the organizational structure and
operational environment of the school and include statenments on integrity,
managenent phil osophy and operating styles, training and commtnent to
conpetence, risk assessnent, and internal and external conmmunicati on.

The school's functional level internal controls wll consist of a
conprehensive set of witten, functional Ievel control docunents for
informati on systens, general |edger, accounts payable, accounts receivabl e,
pur chasi ng, cash di sbursenents, cash receipts, payroll (including E-verify),
journal entries, financial reporting, and fixed assets and depreciation. Al
functional |evel control docunment will identify and define source docunents,
enunerate segregated duties and functions, specify output reports and
summari es, appoint an appropriate authorizer, and |levels of authorization
and provide procedures for error detection and correction.

Qur inplementation for organizational |evel <control docunents wll be
reviewed with the entire staff (including applicable vendors, consultants
and contractors) annually and referenced throughout the year during staff
devel opnment and ot her workshops. The functional |evel control docunents wll
be reviewed with each enployee, vendor, consultant or contractor to which
the controls wll apply to the financial officer, financial nmanagenent
contractor, |T personnel, independent auditor, the board of directors and
finance commttee and the school's adm nistrative | eadership.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Cl ara Science Acadeny does not have any known or anticipated related party
transactions. Financial integrity is a high inportance for Cara Science
Acadeny and we have established a standard of excellence in financial
managenent through our policies and procedures as established with our board
of directors, head of school, independent auditor/financial services firm
and school financial officer.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The followng firns are being explored to perform the annual, independent
financial audit:
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Pettway, MIIls and Pearson, CPA
Zebul on O fice

806 N. Arendell Avenue

Zebul on, NC 27597

919. 269. 7405

Earney & Conpany, L.L.P.

710 Mlitary Cutoff Rd., Ste 250
W m ngton, NC 28405

Phone: 910-256- 9995

Fax: 910-256-2829

Emai | . i nfo@arneynet.com

Bernard Robi nson & Conpany, LLP

1501 Hi ghwoods Blvd., Ste. 300 (27410)
P. O Box 19608

G eensboro, NC 27419-9608

Front Desk: 336.294. 4494

Fax: 336.294. 4495
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Section VI: Financial Plan

Concerns and Additional Questions

Reviewer

Page

Reference

Actual school need results were not available for review to determineiif this Shaunda Cooper Total Budget
enrollment is reasonable.

Staffing plan describes a Dean of Instruction and Dean of students which is not Tracy Kelley Personnel Bu
included in the budget.

Whereisthe dean of students listed on here? Also with several languages being taught | JessicaKelly Personnel Bu
where are those represented in this?
Whereisfacilities cost? Instructional materials?

Health insurance looks low. Will the retirement plan work to attract high quality Steven Walker Personnel Bu
teachers at only $750/year?

The budget include 50k for technology which does not align with the overall model as | Tracy Kelley Operations B
presented in the mission.

Student Accounting? 0" Hilda Parlér Operations B
Does budget include sufficient funds for related service providers? Robert McOuat Operations B
What is other professional ? Lease cost appears low. Why the large jump from year Steven Walker Operations B
one to year two. Gas at zero?

Final Z-N shows a surplus each year. Shaunda Cooper Total Expend
Surplusisvery low in first year especially if any unexpected expenses arise. JessicaKelly Total Expend
-the student to teacher ratio projections are not realistic. Arasi Adkins Budget Narra

Alan Hawkes

Robert McOuat

Lynn Kroeger

Tracy Kelley Pass
JessicaKelly Pass
Shaunda Cooper Pass
Hilda Parlér Pass
Deanna Townsend-Smith

Steven Walker Fail
Cheryl Turner

Alex Quigley

Arasi Adkins Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
omar mu Date: 09/22/2017

Applicant Signature:

The foregoing application is submitted on behalf of Cl ara Sci ence Acadeny (nhame of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: omar nu
Board Position: Board Menber

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840
Governance and | - dtsmith840
Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and The mission statement is not clearly established and unfocused, it uses too much edu-
Goals speak (jargon). The mission does describe the long term impact of the school on the lives

of studentsin away that stresses high expectation and achievement levels or life after the
schooal i.e. college and high school. It isnot aspirational or inspirational and does not
speak to the big picture. The mission does not speak to the future need for STEM learning
in the globa economic future. - kelleytracy1

Educational Need and Targeted Student Population
Appendix A1 does not show results. Thisisonly a copy of the survey. More data needed. -
jessica.kelly

Educational Need and Targeted Student Population
How will your school support student centered education for students with disabilities?

How will you ensure this intended learning experience while meeting | EP requirements? -
shaundacooper2

Educational Need and Targeted Student Population
The explanation as to the demographic make up of students is muddied and unclear. The

distinction made between what CSA can offer as compared to the LEA does not paint a
stark enough difference. The applicant did not highlight what the LEA offersin terms of
STEM and how CSA's curricular and instructional decision are different and will be more
successful. The applicant misses the chance to highlight the science standards that will be
integrated into the educational plan and the researched cited is disjointed and
unpersuasive. - kelleytracyl

Educational Need and Targeted Student Population
-What does "flexible classroom" mean? Will teachers know how to effectively utilize
"flexible time" to maximize instructional impact? - jade1124

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Describe the flexible classroom and how it will be implemented strategically. - haparler

Purposes of Proposed Charter School

The purposes are not aligned to the overall mission:

Thereis no discussion of STEM specific professional opportunities to teachers; no
mention of how CSA will assessits STEM program; CSA case for why it will provide
better school choice options denotes alevel of disrespect for parents and the choices they
make and speaks to an arrogant over confidence that is not matched by having a track
record of successin the area of STEM academics or charter school program devel opment;
there is nothing especially unique or innovative about the instructional teaching strategies
outlinein #6

- kelleytracyl

Purposes of Proposed Charter School

-Who will deliver this effective professional development? |'s there a research-based
model that has yielded positive results?

-Who will provide after school services?

-Will teachers be paid on extra duty contracts for work performed outside of the school
day?

-How do these goals differ from traditional public schools? The majority are the same as
the stated goalsin most School Improvement Plans. - jadel124

Purposes of Proposed Charter School
In which cases will teachers make home visits? - haparler

Goalsfor the Proposed Charter School
What data was utilized to determine these goals? Only the academic goal indicates year 5
progress. Goals are not clearly tied to the proposed mission of the school. - jessicakelly

Goalsfor the Proposed Charter School

The goals to outperform county and state EOG proficiency levelsis not measurable as
CSA failed to provide ametric.

Plans to have board monitor pre and post test data is not specific as there is not pre or post
data mentioned in the performance goal s section.

The school goals do not include STEM specific measures linked to science and math
standards.

CSA does not identify the assessments that will be used to meet these goals or how the
board will progress monitor student achievement.

CSA does not mention or describe how it will assess language acquisition or when
students will begin language instruction or how that choice will be made. - kelleytracy1

Goalsfor the Proposed Charter School

Objective 2: Students will score higher than county and state averages at all levels on
EOG tests.

Method of Demonstration: EOG Test Results

How much higher? - haparler

Goalsfor the Proposed Charter School
When will the overall proficiency goal be met? - dswalker

Education Plan

Instructional Program

"Since the foundation of student achievement in reading, the lower grades at CSA will
dedicate 100 minutes to reading instruction, 50 minutes of guided reading and 50 minutes
to writing block daily." What kind of instructional support will teachers be provided to

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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ensure proper use of large blocks of time? - shaundacooper2

Instructional Program

CSA failed to provide goals tied to STAR assessment in the goal's section. CSA should be
asked to explain whether STAR assessments include science and at what grades. CSA
should be asked to identify the selective enrollment middle school and high school
program CSA students will be equipped to attend and indicate how CSA will be vertically
aligned with the expectation of those schools. CSA should be asked to provide more
specific information on the math and science learning modules and partnerships that will
support the STEm program.

CSA does not provide documented evidence that proposed approach will lead to improved
student performance, especially in math and science. - kelleytracy1

Instructional Program

-How will smaller class sizes be funded?

-This may be addressed later on in other sections, but will teachers get paid more for
working longer days and more days that traditional public schools? - jade1124

Curriculum and Instructional Design

CSA should be asked to provide more detail regarding how K-2 students will experience
the STEM focus everyday.

CSA should be asked to explain the rational for providing student with science instruction
every other day rather than every day given it stated theme. - kelleytracyl

Curriculum and Instructional Design
-What professional development will be provided for teachersto differentiate instruction?
- jadel124

Special Programs and "At-Risk" Students

CSA should provide anticipated enrollment data pertaining to ELL and articulate the
criteriathey will use to determine if a student is at-risk. The section for AlG provisions
lacks originality and does not demonstrate an understanding for how to seamlessly
enhance |learning opportunities for this sub group of student. - kelleytracyl

Special Programs and "At-Risk" Students

-Who will provide tutoring assistance and after school services?

-Who will provide professional counseling services for students, and how will it be
funded? - jade1124

Exceptional Children — Identification and Records
Plan addresses each criteria. - robert_mcouatl

Exceptional Children — Education Programming

Could the plan clarify how specially designed instruction will be delivered to students
with disabilities? Please clarify how the IEP services align withe school's mission,
curriculum and instruction. How do you plan to provide the full continuum of service
delivery? - robert_mcouatl

Exceptional Children — Education Programming
Information provided is satisfactory for this portion of the application. - shaundacooper2

Exceptional Children — Education Programming
CSA does not adequately describe how exceptional students will be supported so they can
access the core content curriculum especially with regard to technology, science and math.
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- kelleytracyl

Student Performance Standards
Has the cost of STAR been considered? Also there seemsto be more of an emphasis on
literacy and writing rather than math, social and science. - jessica.kelly

Student Performance Standards

The goal that 90% of student "complete their coursework" is vague and lacks the level
intentionality necessary to operationalize the school model being proposed. The student
performance standards for math and science are not aligned to schools proposed mission.
CSA should be asked to provide an explanation for why promotion standards are not
provided for grades 3-5 which are state testing years.

How will growth me measured? - kelleytracyl

Student Performance Standards
-How will you recruit for Arabic and Chinese teachers? - jadel124

Student Conduct and Discipline

The student conduct narrative does not describe how data will be used to create and
sustain amission aligned school culture and how the expectations and implementation of
discipline is different from LEA as students will face suspension in ways aligned to the
LEA and the description of how the school will operationalize PBISisin complete and
seams disconnected from the overall plan to create adiverse and al inclusive
environment. - kelleytracyl

Student Conduct and Discipline
-What specific infractions fall under "minor" and "major" categories? - jade1124

Governance and
Capacity

Private Non-Profit Corporation
Has not applied for Non-Profit according to first page of application. - jessica.kelly

Private Non-Profit Corporation
School has not applied for 501c3. - shaundacooper2

Tax-Exempt Status 501 (c)(3)
NA - jessicakelly

Governance and Organizational Structure of Private Nonprofit Organization
Grievance process should have atimeline.

Who will be conducting the training of the board? - jessica.kelly

Governance and Organizational Structure of Private Nonprofit Organization
Background check information appears to be in order. However, individual narratives
were submitted rather than resumes. Articles of Incorporation were not completed for
review. - shaundacooper2

Governance and Organizational Structure of Private Nonprofit Organization

The org chart does not clearly show the progression whereby the school staff ultimately
reports to the BOD and then to the authorizer. The BOD does not have the requisite skills,
talents, knowledge and ahilities to actualize the school model CSA proposes. The board
does not have STEM expertise or adequate school leadership or educaitonal expertise. -
kelleytracyl

Governance and Organizationa Structure of Private Nonprofit Organization

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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-Is there enough educational expertisein governance? - jadel124

Proposed Management Organization (EMO/CMO)
School does not plan to work with an EMO/CMO. - shaundacooper2

Staffing Plans, Hiring, and Management
Clarify teacher salaries. Will you use the DPI state pay scale?

Large teacher salary range. Head of school salary is high for first year in having only K-2
students. - jessica.kelly

Staffing Plans, Hiring, and Management
Plan shows awide range of hiring salaries. How does the board plan to manage varying
cost of staff and personnel? - shaundacooper2

Staffing Plans, Hiring, and Management

CSA should be asked to provide additional information as to how the Dean of Instruction
differs from head of Schools and how the 2 positions will be integratesin year 1, 2, 3, etc.
The proposed plan to recruit teachers dos not align with teh STEM mission of the school.
The process for hiring the school leader of a STEM focused school are not aligned as there
is nothing unique or innovative about the strategies the school will use to attract, retain

and hire the school leader or Dean of instruction. CSA does not identify a set of core
competencies that are required to ensure the board is reflective and aware of the school's
needs. - kelleytracy1

Staffing Plans, Hiring, and Management

-Will there be a specific model used to mentor beginning teachers?

-What does "The board may need to dismiss staff members based on their actions' mean?
What specific actions merit dismissal recommendations? - jade1124

Staff Evaluation and Professional Devel opment
Will there be issues retaining staff with an extended workday in comparison to
surrounding schools? - jessica.kelly

Staff Evaluation and Professional Devel opment

CSA should be asked to explain how the specific needs of a STEM focused school
program will be met given the described PD plans.

The teacher retention plan is under developed and does not indicate how leaders will
ensure that highly effective teachers will be retained will ineffective teachers will be
removed or counseled out and the criteriathat will be sued to make that determination and
how if at all student performance data will be factored in to retention decisions on the
back end and hiring decisions on the front end. . - kelleytracyl

Parent and Community Involvement
How will ayou tube video engage parents? - jessica.kelly

Parent and Community |nvolvement
Specifically, what will parent support and encouragement look like? - shaundacooper2

Parent and Community Involvement
We will also schedule town hall meetings to allow the community to stresstheir larger
concerns.

Will these be considered board meetings? Interesting! - haparler
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Weighted L ottery
School does not plan to use the weighted lottery system. - shaundacooper?2

Operations

Transportation Plan
Will one bus be sufficient for projected first year enrollment of 250 students? -
jessicakelly

Transportation Plan
-Has enough research been done to ensure parents have a consistent plan for
transportation? What about after school activities and tutoring planned? - jade1124

School Lunch Plan
Isthe school offering breakfast to students? Will the school be utilizing alunch vendor
service? - jessicakelly

Schooal Lunch Plan
-Are there any plans to contract with an online vendor to process lunch payments? -
jadel124

School Lunch Plan

All students will be required to submit a Free and Reduced Priced Meals Application so
that payment status may be established.

Isthis application not optional vs required to submit? - haparler

Facility and Facility Contingency Plan
Has research started for atemporary facility? - jessicakelly

Facility and Facility Contingency Plan
-1t doesn't appear that enough research or planning has been done to secure afacility. The
contingency plans are not realistic. - jadel124

Facility and Facility Contingency Plan
Arethey purchasing or leasing? The first answer looks like a purchase. The second looks
like alease. - dswalker

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
Actual school need results were not available for review to determine if this enrollment is
reasonable. - shaundacooper2

Personnel Budget: Expenditures 2018-2023 (Table)
Whereis the dean of students listed on here? Also with several languages being taught
where are those represented in this?

Whereisfacilities cost? Instructional materials? - jessicakelly

Personnel Budget: Expenditures 2018-2023 (Table)
Staffing plan describes a Dean of Instruction and Dean of students which is not included
in the budget. - kelleytracyl

Personnel Budget: Expenditures 2018-2023 (Table)
Health insurance looks low. Will the retirement plan work to attract high quality teachers
at only $750/year? - dswalker

Operations Budget: Expenditures 2018-2023 (Table)
Does budget include sufficient funds for related service providers? - robert_mcouat1l

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Operations Budget: Expenditures 2018-2023 (Tabl€)
The budget include 50k for technology which does not align with the overall model as
presented in the mission. - kelleytracyl

Operations Budget: Expenditures 2018-2023 (Table)
Student Accounting?"0" - haparler

Operations Budget: Expenditures 2018-2023 (Table)
What is other professional? Lease cost appears low. Why the large jump from year one to
year two. Gas at zero? - dswalker

Total Expenditure Projections (Table)
Surplusisvery low infirst year especially if any unexpected expenses arise. - jessica.kelly

Total Expenditure Projections (Table)
Final Z-N shows a surplus each year. - shaundacooper2

Budget Narrative
-the student to teacher ratio projections are not realistic. - jadel124

OVERALL Cover Page
All portions required have been completed. - shaundacooper2

Grade L evels Served and Total Student Enrollment:
The survey submitted appears to be appropriate. However, | was not able to review
survey results to make a determination of realistic projections. - shaundacooper2

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening | The Office of Charter Schools deemed this application incomplete on 9/26/2017. The
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09/26/2017

following is needed for application evaluation:

Each board member listed in the application must have a one page resume, background
form, and national criminal background check. Thisinformation is missing for James

Cyrius.

Applicant responded to the incomplete information request by the October 4, 2017
deadline.

Application
Review

OCS provided a brief overview of the proposed application including the proposed
enrollment for the first five (5) years, proposed county, and if the application had an LEA
impact statement and/or due diligence.

Mr. Quigley led the discussion and members of the Policy Committee asked specific
guestions on items needing clarification.

Mr. Quigley and Mr. Walker had questions about the lack of specificity with the goals
outlined in the proposed application. Mr. Walker outlined the reasons he did not pass the
financial component of the application. Specificaly, the facility plan was lacking and the
operations plan consisted of some glaring concerns. Additional deficiencies were outlined
with the health benefits and the retirement plan proposed int he application. Ms. Kroeger
questioned if the budget was realistic given the proposal to teach 3 languages with only
having one teacher planned in the budget. Additionally, the breakeven is questionable as
proposed.

Mr. Quigley stated that the applicant may be better off contracting its financial services
than hiring a half time person given the difficulties the school will experiencein itsfirst
year. The CSAB committee wanted to know if the proposed facility will be alease or a
purchase. The board chair outlined the school islooking at modular units and other
potential leases and agreed with that the costs in the area were astronomical. The school is
planning to locate in the Southwest area of Charlotte (Steele Creek). The board chair
stated the |ease was approximately $64,000 per year and that does not include the land to
locate the modular units. Another board member stated the board has real estate agents on
the board that would help with obtaining a facility.

Mr. Quigley made a committee motion to move the applicant forward to interview. The
motion was not seconded. Mr. Walker stated he would not vote to move the applicant
forward but would not be disappointed if they moved forward.

Ms. Kroeger stated there are alot of questions around the budget. A board member
expressed appreciation for being able to present to the board and that they have sought the
advice of consultants. While there are alot of holes in the application they are working to
get better.

Mr. Walker ultimately made a committee motion to move the applicant forward to
interview. Ms. Turner seconded. The motion passed unanimously.

Mr. Walker made afull CSAB motion to move the applicant forward to interview. Ms.
Turner seconded. The motion passed unanimously.

Application
Interview

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Clara Science Academy - The mission of Clara Science Academy is to impart knowledge in a positive, inclusive, STEM
learning environment of educational excellence through scientific inquiry, reasoning, and investigation.

OVERALL
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If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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