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B.L.U.E.-G.R.E.E.N. Academy

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: B. L. U. E. -G R E. E. N. Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: B. L. U. E. -
G R E.E.N. Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Daye Brake
Title/Relationship to nonprofit: Chai r / CoFounder

Mailing address: 1224 Magnolia Street

W nston-Sal em NC 27103
Primary telephone: 407-952- 2006 Alternative telephone: 301- 266- 3586
E-Mail address: bl uegr eenacadenmny@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- W nst on Sal enf Forsyth County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? B. L. U. E. -
G R E.E.N. Acadeny

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academi c G ade Level s Total Projected
School Year St udent Enrol | ment
Year 1 05, 06 200
Year 2 05, 06, 07 300
Year 3 05, 06, 07, 08 400
Year 4 05, 06, 07, 08 400
Year 5 05, 06, 07, 08 400

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

bl uegr eenacadeny Chai r/ CoFounder
Sgnature Title

bl uegr eenacadeny 09/ 09/ 2017
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of BLUE- GREEN Acadeny is to enpower all stakeholders to becone
agents for change in the school, community and world, through Iliteracy,
i nquiry, innovation, |eadership, entrepreneurshi p and engagenent.

Clearly describe the mission of the proposed charter school:

Al stakeholders will play a part in pronoting and initiating positive
change, locally and globally. Qur school wll be a catalyst for upward
mobility in social justice, economc opportunities, and academc growh in
this community. The students of BLUE-GREEN Acadeny will be known for their
i nfectious optimsmtowards |earning and success. Students wll| be prepared
for college, careers and entrepreneurship.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

BLUE- GREEN Acadeny (BGA) targets the under-served, |owincone conmmunities of
Wnston-Salem to build college and career-ready students for a life of
| eadershi p and entrepreneurshi p. Qur educational program enbraces technol ogy
and single-sex education to address student-centered |earning and the
devel opnent of active, life-long |eaders. W provide an education that
nurtures the whole child, enotional ly, academn cal |y, socially, and
physically, enpowering them to initiate and inplenent social change. In
order to inprove student |earning experiences and opportunities for
econoni cal |l y di sadvantaged students (EDS) in Wnston-Salem BGA will open a
city-centered school on 3800 N. Liberty St., across from the Smth-Reynol ds
Airport; or another suitable building within 10-20 mles of our targeted
city areas, including, but not limted to, Wughtown, Colunbia Heights,
Nort heast Ward, East Ward and Southeast Ward. These areas are anong the
poorest urban areas in the state of North Carolina, ranked for having "the
nost econom cally distressed [US Census] tracts"” (WsChronicle). EDS can take
advant age of the student-centered |earning environnment, designed to enhance
background know edge and create exposure, while introducing STEAM careers
and entrepreneurship opportunities.

Qur education plan is rooted in a tri-focused literacy approach, including
adol escent literacy, digital literacy, and financial literacy. In order to
reach our mission, it is critical that our students and their famlies, who
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often lack in these areas, are educated. The community will becone literate
as they are encouraged to approach life differently, in order to make
positive changes towards grow h and achi evenent.

In Wnston-Salem |owincone students nake up over 51% of students in the

district (ed.gov). Mst of our students wll be African-Anerican and
Hi spanic, which conbined make up roughly 49% of the students in the
district. CQur school wll address the academic and social issues of the
community through active student engagenent in texts of all nediuns.
According to the National Council of Teachers of English, adolescent
l[iteracy conbines traditional literacy (reading and witing) and digital
media literacy, allowng students to interpret and synthesize across
experiences. Students will receive literacy instruction that is tailored to

the nore conplex forns of literacy that are required of adol escent students.
Qur program works to conbat the significantly |ow reading proficiency scores
of adol escent African-Anmerican and Hi spanic males in Wo/ FCS. Currently, |ess
than 45% of students in this denographic show proficiency in reading and
mat h.

There are 23 |low performng schools in the district. As conpared to other
districts in the state, WS/ FCS is a predomnantly urban district. Tamy
Howard, director of accountability services for the N C Departnent of
Public Instruction, identified that there are no schools with |ess than 50%
poverty earning an "F' in the district. The lowerformng D and F schools
have concentrations of |owinconme students above 85 percent. Five of those
schools are mddle schools, serving students who live in our target areas.
BGA w ||l address the need to engage, encourage and enpower the under-served
popul ati on of |owincone students in the district.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

In the first year of operation, the projected enrollnment for B.L.UE -
G R E E. N Acadeny is 200 students, starting with 5th and 6th grade, then
addi ng a grade | evel each year to serve 5th-8th grades in year 2021. By year
2023, the total projected enrollnent is 400 students.

There are a total of 14,972 students enrolled in grades 5-8, in Wnston-
Sal enf Forsyth County schools. Qur total projected enrollnent accounts for
| ess than 3% of the ADM when conpared to the enrollnent in grades 5-8 of the
LEA.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
B.LLUE -GREEN stands for Boys Learning Unlimted Education and Grls
Receiving Every Educational Need. It is our mssion to provide a student-
centered learning environnment, customzed to fit each individual. Each
student will receive a nmentor/teacher or adm nistrator to guide themthrough
a continuous goal setting process. As students work to master the standards,
they will apply real world experiences to their learning. Parent and
Community stakeholders will play a key role in the inplenentation of our
| eadership program Students wll participate in mndatory conmunity
services and engage with conmunity |eaders regularly. W strive to devel op
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global mnority |eaders in non-traditional roles.

Unlike nost Wnston-Salenm Forsyth County Schools, our education plan
i ncl udes single-sex classes that are designed to assist in the devel opnent
of the whole child; academcally, socially/enotionally, nentally and
physically. Qur approach to education includes a college and career track
wth a direct focus on | eadership and entrepreneurship.

Kagan Cooperative Learning strategies are used in every class for deliberate
col | aboration and constant novenent throughout the school day. Consistency
of classroom collaboration wll build social skills and pride in our
popul ation. Unlike nost schools in the LEA, BGA will follow a school w de
cooperative nodel. Qur plan includes inquiry-based and project-based
|l earning, as well as the blended | earning nodel that enconpasses conpetitive
i nnovations and comunity outreach. Students wll conplete an end of the
year project, essay and/or presentation that is judged, sold, or bid on
based on the student's interest, achievenent |evel and desired career path.

In contrast to schools in the LEA, we offer two required courses that are
designed to enhance community engagenent. The Leadership/Business Acunen
course is a daily semnar/assenbly that focuses on the |eadership needs of
students as business |eaders. Students are trained through the Ilens of
Di sney's Approach to Leadership Excellence and Junior Achievenent USA
Wthin this course, students wll Jlearn from conmunity |eader Kkeynote
speeches, and students will have an opportunity to start their own business
with the help of their peers, teachers, parent and community volunteers. Qur
Cul tural Awareness class, which is taught by ELA teachers, is a daily mni
| esson using non-fiction literature that introduces students to the African
di aspora and other historic context specific to the famlies of our
denogr aphi c.

In conparison to the local LEA, the Conmon Core State Standards (CCSS) wil |
be used as the core curriculum In the sane way, a few schools in the LEA
are deened STEAM ( Sci ence, Technol ogy, Engineering, Arts and Math) school s,
our education plan also includes a direct focus on the STEAM curriculum W
plan to use simlar benchmark assessnents and diagnostic testing as the
| ocal LEA.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.
8
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3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.
BLUE GREEN Acadeny will provide professional devel opnent opportunities for
teachers to incorporate research-based strategies and resources aligned with
the m ssion and proven to be successful with our target popul ation. Teachers

will experience the sanme |eadership and entrepreneur training as the
students, so that they are able to participate in, develop and understand
how this training can be a life-changing experience for the student. In
addition, teachers will wrk together in Professional Learning Teans to
devel op instructional frameworks and curriculum maps. Teachers will learn
the best ways to practice and inplenment the adolescent literacy approach,

cooperative learning, integration of technology into instruction, higher-
order thinking, differentiation, and the devel opnent and use of assessnents.
Wbrking in teans, teachers will be engaged in an ongoi ng assessnent cycle to
devel op and i npl enent inquiry-based teaching and | earning prograns that wll
pronote higher levels of student achievenent. Teachers will participate in
nmonthly data chats to exam ne student performance, refine instruction in the
cl assroom create appropriate curriculum maps, and provide supports and
resources for student academc growh. Teachers wll also have training
desi gned for supporting a project- based |earning environnment that includes
proj ect design, alignment to standards, effective feedback to students, and
project rubrics as authentic neasures of student mastery of content.
Teachers will be enpowered to plan |lessons and projects tied to state
standards. All-teachers w Il receive the training needed to successfully
| ead a single-gender classroom effectively, as proven through research and
practice.

4. |l nprove student | earning.
BGA inproves student learning by deliberately disrupting the traditional
classroom and inplenenting an array of project and inquiry-based |earning

opportunities that wll include engaging activities and events, field-
experiences and internship opportunities. We understand that t he
under privil eged student may not have the same background know edge needed to
excel in the public school system A single-sex school is an ideal
environnment for nurturing the |eadership skills of each student. Wile
learning is aligned to the state standards, it wll also be engaging,
practical and systematic. Al students will receive explicit instruction at
their grade level in all content areas, but the projects will help synergize

the l|earning, inprove overall performance, and increase the college and
career readiness factor by providing students wth opportunities to
denonstrate learning in real-world scenarios, and to excel beyond their
bel i ef s.
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1: Increase nunber of students who will be well-prepared for success in
college, careers and life through high quality instruction and support
services that will neet or exceed state requirenents.

Year One: At |east 50% of our students will be perform ng at or above grade
| evel on NC State EOG Testi ng.

Year Two: At |east 55% of our students will be perform ng at or above grade
| evel on NC State EOG Testi ng.

Year Three: At |east 60% of our students wll be performng at or above

grade |l evel on NC State EOG Testi ng.

Year Four: At |east 65% of our students will be perform ng at or above grade
| evel on NC State EOG Testi ng.

Year Five: At |least 70% of our students will be perform ng at or above grade
| evel on NC State EOG Testing.

In order to ensure academc growh and proficiency, the board wll review
the data from the benchmarks, BOG and EOG assessnents each year with the
goal of exceeding the districts and the states averages. The board will know
that the school is working towards achieving this goal if the data increases
over time and students score proficient on the benchmark assessnents.

Goal 2: Maintain at |east 2% of our revenue as a surplus.

We understand in year one, there will be a lot of marketing and technol ogy
investment. As that decreases, we will shift and allocate our funds to other
key conponents such as the building nortgage. Qur goal is to be fiscally
responsi ble while not sacrificing the standards of BLUE-GREEN Acadeny. The
BGA Board of Directors will neet nonthly and preview the school budget to
date. The nonthly expenditures, conpared to budget, wll be reviewed and
approved by the board at each nonthly neeting as evidenced by board m nutes.
The annual budget wll be reviewed and approved by the Board by June 30 of
each year as evidenced by board m nutes. The annual audit wll be reviewed
and approved by the board by Cctober 31 of each year as evidenced by board
m nutes. The actual budget will not exceed the approved budget by nore than
20% as evi denced by school financial statenent.

Goal 3: The nunber of community nenbers involved in the school, as neasured
by hours of service by conmunity nenbers, social service providers, and/or
ot her organi zations that are not paid vendors to the school, wll increase
each year of school operation as evidenced by sign-in sheets and data
recorded in the student services tracking system

Leadership and highly-qualified teachers will be in place prior to school
opening and will be maintained throughout the charter term School staff and
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teachers wll forma Parent/Conmunity Engagenent Conmmittee that will work to
acquire community partnerships, volunteers, donors and sponsors. Mnthly
reports from the comrittee to the principal will be provided to the board
regarding community menber involvenent. The percentage of student, parent
and staff respondents expressing satisfaction wth the school should
i ncrease each year as neasured by an annual satisfaction survey. A report of
sati sfaction survey results will be provided to the board by the principal.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
It is the mssion of BLUE-GREEN Acadeny that all stakehol ders be enpowered

to beconme change agents in the school, comunity and world, through
literacy, |eadership, inquiry, innovation, engagenent and entrepreneurship.
In order to fulfill our mssion, it is critical for students to be
academcally proficient, equi pped wth | eader ship skills and

characteristics, and to practice entrepreneurial skills in their daily
lives. Academic, financial and operational goals have been established to
direct us towards the fulfillnment of our mssion. The BGA Board of Directors
will attend nonthly neetings to discuss the followng elenents that
determ ne the school is working toward attaining the mssion. In order to
ensure academ c grow h and proficiency, the board will review the data from
t he benchmar ks, BOG and EOCG assessnents each year with the goal of exceeding
the districts and the states averages. The board will know that the schoo

is working towards achieving this goal if the data increases over tinme and
students score proficient on the benchmark assessnents.

The BLUE- GREEN Acadeny board will neet nonthly to discuss the proposed
budget to obtain secure funding for the school. The Board will review the
financial report quarterly to nmake sure the schools yearly audit wll be
successful. Student and parent engagenent in the school and the comunity
will also help the governing board to know if the school is working toward
attaining the mssion statement. The nunber of conmunity nmenbers involved in
the school and the nunber of students involved in the community should
i ncrease each year. Mnthly reports of comunity service hours and
activities will be provided to the board by the principal. The percentage of
student, parent and staff respondents expressing satisfaction with the
school will increase each year as neasures by an annual satisfaction survey.
A report of the satisfaction results will be provided to the board annually.
The board can use this data to confirm the school's ability to neet the
needs and expectations of the students and the school comunity.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

B.LLUE - GREEN Acadeny (B&) has developed and will constantly work
to inmprove an instructional program that caters to the needs of our
students. Qur instructional program is based on the expectations that
students will grow and develop to be leaders in the community and pronote
upward nmobility in the econony through literacy, inquiry based |earning
nodel s, innovation, entrepreneurship opportunities, and active engagenent.
Usi ng the Common Core State Standards (CCSS), an enphasis is placed on STEAM
and 21st century learning and thinking skills. Blended | earning supports the
instructional framework as teachers collaborate to provide differentiated
| essons with various opportunities for teacher autonony.

Qur program is built on the belief that students learn best in a safe
| earni ng environment where they are supported and actively engaged. Wile

teachers will be encouraged to practice a variety of instructional nethods,
the major instructional nmethods to be used by teachers include:
col |l aboration and cooperative learning (Kagan strategies, discussion,
aggressive nonitoring), inquiry based learning (problemsolution based

| essons, debates), project based |earning (STEAM |essons and opportunities
for innovation), blended l|earning (technology, digital nedia), and field
experiences (comunity service and visits, |ocal businesses, sinulation,
interactive lessons, interviews). At BGA, we anticipate the devel opnent of
di stinguished citizens who wll flourish in digital literacy, financial
literacy, and adol escent literacy. Literacy is the core of our instructional
program and wll be inplenented in every content area; including,
Engl i sh/ Language Arts, Mathematics, STEAM (Sci ence, Technol ogy, Engi neering,
Arts and Math), Business Acunen and Leadership, Cultural Awareness, Spanish
and Acadenmi c Enrichment.

All students will be pre-assessed, using state provided practice tests as
benchmarks in order to identify pre-requisite know edge, skills and |earning
profile. Formative and conmon summative assessnments will occur daily in the

cl assroom including assessnent strategies such as presentations, essays,
observations, discussions, aggressive nonitoring during individual and
partner work, graphic organizers, questioning, and various cooperative
learning strategies (Gllery Walk, Inside-Qutside GCrcle, Four Corners,

Ti med- Pai r-Share, etc.) Quarterly benchmarks will influence the assessnent
strategies used at any given tine, and a daily evaluation of student
achi evement data will drive the devel opnent of |esson plans. Teachers wll

analyze the data and identify the need to re-teach or to adjust the
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instructional strategies used to achieve mastery.

Qur instructional program works to establish consistency across classroons.
Each instructional and assessnent strategy is scripted to standardize

instruction and increase fidelity. Because many BGA students will conme with
proficiency rates below 40%in sone content areas, the instructional program
wll involve teachers using comon strategies, academ c |anguage, fornma

and professional vocabulary. The literacy platform that upholds the

curriculumw Il assist students wth fluency, conprehension, testing skills,
retenti on and vocabul ary acqui sition.

Qur program is designed to provide each student with a Student-Tail ored
Educati on Pl an ( STEP) whi ch identifies specific academ c and
soci al /enotional needs, and goals, based on the standards, for each student.
Plans are developed using classroom assessnent data that is analyzed
t hroughout the school year by teachers and adm nistrators. The STEP process
allows all students to learn at their own pace, assessing as often as needed
to achieve mastery. Principals, teachers and students have a coachi ng/ nentor
relationship that is established as students enroll. It allows each student
to have a personalized experience, where teachers can focus on the growth
and mastery of individual student achievenent |evels.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

B.LLUE - GREEN Acadeny (B&) wll provide a safe and nurturing
| earning environment for all of our students. A culture of |eadership
stresses the inportance of people managenent and soci al entrepreneurship. As
a result, students wll 1) respect thenselves and others, 2) build

rel ati onshi ps and nmake connections with peers and adults, 3) be notivated to
i npl ement and support positive change in the school, community and world,
and 4) make m stakes, then learn from them through a culture of practice,
observati on and feedback.

In order to achieve this dynamc in the student population, a block
schedul i ng setup outlines the mddle school structure of grades 5-8. W will
start with grades 5 and 6 in the first year and add one grade |evel each
year; going up to 8th grade by year 3. Core content classes enbrace the
singl e gender classroom environnment. Elective classes are co-ed classroons
for students. There will be no nore than 20 students per class, which allows
for close analysis of student nmastery and group investigation |earning
practices.

Each student will begin the day in "Leadership”" a 30 mnute, single-sex

Busi ness Acunmen and Entrepreneurship focused assenbly |ike course that sets
the tone for the day. Mdtivational speeches, hands on activities, field
experiences, videos and interactive lessons that highlight themes and
content from Ron Clark's "Essential 55", Disney's Approach to Leadership
Excel l ence, as taught by forner Disney executive Lee Cockerell, and Junior
Achi evenent's "It's My Business" program The curriculum of the course is
designed to provide students with a toolkit of skills in |eadershinp,
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entrepreneurship and business nmanagenent across social and econom cal
cont ext s.

After the "Leadership" course, students follow a block schedule of
Engl i sh/ Language Arts, Mathematics, STEAM (science, Technol ogy, Engi neering,
Arts, and Math), and Spanish or Cultural Awareness. Learning habits are
constantly nodeled in all classes. Cross-curricular content is shared across
subjects and grade levels to assist in curriculum alignment and student
| earni ng through exposure and repetition. At the end of each school day,
students participate in a daily rotation of Spanish (For Beginners or Native
Speakers), Academ c Enrichnent, and Silent Sustained Reading (SSR). During
Academ ¢ Enrichnent and SSR days, pre-scheduled Student-Tailored Education
Plan (STEP) nmeetings wll occur bet ween students, teachers and
adm ni strators. Teachers use this time to nmeet wth students individually
for conferencing or coaching sessions. Student-Tailored Education Plans
(STEP) are wupdated and acted on during this block, as students use
technol ogy resources and software for targeted practice with curriculum
standards. One day a week, students dismss fromschool thirty mnutes |ater
in order to participate in mandatory clubs. This mandatory elective allows
teachers to showcase their talents and expertise by hosting clubs and an
Entrepreneur workshop thatpronotes active engagenent and involvenment in the
community. On Fridays, students are dismssed two hours early, providing an
additional tine period for teachers to participate 1in professional
devel opnment training and wor kshops.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Qur mssion to enpower all stakeholders to be change agents in the school,
community and world through literacy, inquiry, innovation, |eadershinp,
engagenent and entrepreneurship is enbedded in the curriculum of all content
ar eas:

Leader shi p/ Busi ness Acunen: The study of business for BGA students is an
introduction to opportunities and risks in business situations. A keen
under st andi ng of business sense supports our mssion to devel op change
agents, upward nobility and entrepreneurship with our students. In order to
successfully propel towards economc growmh in the community, we believe
that it starts with the involvenent of comrunity youth. The purpose of the
class is to devel op business savvy scholars with the involvenent of schoo
and community stakehol ders, including students, parents, comunity partners
and representatives, teachers and staff. The course provides opportunities
for guest speakers, field experiences, semnars, and interactive |essons.
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English/ Language Arts: At BGA, we are conmtted to strengthening the
communi cation skills of our students through relevant and rigorous content.
Wth Common Core State Standards (CCSS) in reading, witing, speaking and
listening, skills are taught using a balance of fiction and non-fiction
texts, digital nmedia resources, and social networks. A focus on adol escent
l[iteracy supports our initiative to develop socially, norally and
cognitively responsible scholars who are able to think critically and
creatively, critique and analyze the reasoning of others, inplenment cross
cultural skills and develop practical clainms through research and evidence.
Students will begin to build their literacy inquiry skills through research
based self-nmade books and published digital content. A clear focus on
standardi zed test preparation provides academ c enrichnment opportunities
t hrough exposure and practice.

Mat hematics: W wll adopt the CCSS for nmathematics, furthering the 21st
century learning proficiency of «critical and <creative thinking. An

introduction to financial literacy supports our mssion to pronote student
engagenment by teaching strategies that will influence generational econonies
and support soci al ent r epr eneur shi p. | mpl ementation  of the Eight

Mat hemati cal Practices provide a foundation for real-world application in
t he cl assroom

STEAM ( Sci ence, Technol ogy, Engineering, Arts, and Math): The North Carolina
Essential Standards for Science will be grade |evel specific and supported
by project-based |earning and bl ended |earning nmethods and strategies. By
working with Forsyth Technical Conmmunity College, BGA has identified face-
to-face and online nodul e opportunities for students to participate in STEAM
related activities, providing exposure and interactive |earning experiences.
Shadows and field experiences wll be supplenented in STEAM curricul um
whi ch uses CCSS in a bl ended | earning environnent.

Forei gn Language: All English speaking students will take Spanish during the
first three years of the school's operation. In year 4, we wll add
addi tional |anguages for students to take. Spanish speaking students will be
required to take a Spanish for Native Speakers class. Because many of our
students will conme from Spani sh speaking honmes, it will be inmportant for all
students to communi cate in proper Spani sh and Engli sh.

The North Carolina Accountability Mdel includes End-of-G ade assessnents in
reading and mathematics in grades 5-8, and state science assessnents in
grades 5 and 8. Academic growth and performance in these content areas are
counted for in the course selection and assessnent results. The use of the
CCSS curriculumand instructional framework aligns with the targeted student
popul ation through other successes with simlar communities. Students at
Henderson Col |l egiate, a public charter school in Henderson County, NC, wth
86% of students qualifying for free or reduced |unch, average over 2 years
of gromh in reading and nmath.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

B.L.UE - GREEN Acadeny (BGA) wll expect all teachers to master the
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instructional strategies enbedded in student-centered learning in the scope
of race and gender, adolescent literacy, digital literacy, inquiry-based
instructional nethods, blended learning strategies,differentiation, and
Kagan Cooperative Learning. In addition, we expect Mthenmatics instructors
to be conpetent in financial literacy and STEAM instructors will excel in
proj ect-based |earning nethods and strategies. Al of these instructiona
strategies are supported by research and theory to prove effective in
student achi evenent; showi ng sustainable growth in schools with a majority
of lowincone and mnority students.

Si ngl e-gender instruction: Although the beliefs have been challenged over
time, single-gender classroons have shown to be effective for both
adol escent boys and girls. It will be inmportant for BGA teachers to know and
under st and t he research supporting si ngl e- gender cl assroons and
m sconceptions that often follow Teachers can be nore m ndful and aware as
they develop their instruction and classroom procedures. For exanple,
research supports that boys call out eight tines as often as girls; teachers
often value boy's coments nore than girls coments in a heterogeneous
cl assroom environnent, and boys are often encouraged to solve problens on
their own, while teachers tend to help girls who are stuck on problens.
Awar eness and deliberate practice allows stereotypes to be confronted and
erased, thus enbracing social equality.

Source: http://ww. nea. org/tool s/17061. ht m

Adol escent literacy: Wen students enter the nmddle school grades, they
transition from "learning to read" to "reading to learn.” Explicit
vocabul ary i nstruction, di rect and explicit conpr ehensi on-str at egy

instruction, intensive and individualized interventions, extended di scussion
of text neaning and interpretation, are a few of the research-based | earning

strategies wused in adolescent literacy that show strong evidence of
effectiveness. Qur target student population wll nost likely include
students that are still learning how to read on their grade level. As a

result, differentiated reading and witing strategies are incorporated in
all classes, and interventions are acted on daily. Students receive the tine
they need to focus on their individualized |earning, as they reach mastery
at different points in the year, using various assessnent strategies.

Sour ce:

htt ps://standl eader shi pcenter. org/sites/standl eadershi pcenter.org/fil es/ medi
a/ WABF- Li t er acy. pdf

Digital and financial literacy: The gap between those who have access to
technol ogy and those who do not is a contributing factor to the issue of
poverty. W expect that over 50% of our students will live in homes w thout

an internet connection or digital resources. This digital divide ultimtely
i npacts proficiency scores in reading and math, due to inadequate exposure
in the rapid expansion in 21st century l|learning and thinking. Qur students
will nost likely cone from famlies of financial struggles, and excessive
debt. "Together, financial and digital literacy are vital tools to access
financial and soci al services and achi eve economic nmobility."

Source: https://ww. forbes.com sites/causeintegration/ 2016/ 01/ 07/ addr essi ng-
poverty-through-digital -and-financial-literacy/#499b12710b32

Kagan Cooperative Learning: These instructional strategies allow students to
be actively engaged t hr ough positive i nt er dependence, i ndi vi dual
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accountability, equal participation, and sinultaneous interaction. Schools
such as Discovery Acadeny of Lake Alfred public charter school in Florida
have seen significant growh in student achievenent, social skills and
student engagenent by incorporating Kagan strategies in all classroons.

Sour ce: https://ww. pol k-
fl.net/districtinfo/departnments/| earning/charter/docunments/2004Renewal Docune
nt Appendi x1. pdf

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Qur instructional plan is designed based on strong curriculum instruction
and assessnents that reveal how close a student is to college and career
readi ness instead of where they are at the nonent. The interdisciplinary
approach, rigorous curriculum high student expectations, teacher
expectatiosn, and instruction strategies all cul mnate and produce a career
and col | ege-ready student, who is capable and enpowered to initiate and

i npl ement new communi ty busi nesses. By exposing students to various outlets
and opportunities, students will be able to succeed in any arena they decide
to plant thensel ves.

In relationship to underrepresented students in STEAM careers, BGA will be a
driving force in closing the graduation and achi evenent gap. Qur students
Wil be intrinsically notivated to fill the void of the nation's identified

| ack of skilled workers for hundreds of thousands of unfilled STEAM rel at ed
jobs. Qur students wll graduate with a proficient and near expert working
knowl edge of M crosoft and Java programm ng skills that are highly sought
after by their future enployers and can be devel oped into entrepreneurial
opportunities for our graduates.

In addition, BGA w il partner with the |Iocal non-profit and small business
community for students to do onsite career days throughout the year.
Students will be exposed to | eadership opportunities and work directly with
comuni ty stakeholders to gain know edge and experience. Qur approach to
redirecting student behaviors and increasing academ c achi evenent begins

wi th student-1led planning and devel opnent of their personal trajectory. The
St udent - Tai | ored Education Plan (STEP) foll ows each student fromgrade to
grade, show ng mastery levels in each CCSS. It includes academ c and career
goals, as well as steps towards acconplishnment. Furthernore, all students
will be required to maintain a digital portfolio that includes their STEP
wor k sanples during their duration at BGA, and coachi ng/ mentor neeting
notes. Sone student work will be published and presented in a variety of
venues including online, in hallways, at Board neetings, and throughout the
comuni ty.

Pronotion fromgrade to grade will be based on a nultitude of factors;

i ncluding, but not limted to student achi evenent in the classroom
proficiency on state testing, and digital portfolio work. An intervention
plan is in place to ensure no student falls behind and all students are
ready to transition to the next grade |evel.
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6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Students attending B.L.U E - GRE E N Acadeny will have the opportunity
to conplete approximately 58 nore hours per academ c cal endar year than
required by the State of North Carolina. Students begin the school year one
week sooner than the traditional public schools in the LEA. Students w ||
t ake di agnostic assessnents for devel oping the Student-Tail ored Educati on
Plan (STEP), becone famliar with and practice the school -w de procedures
and routines, set clear expectations, and be introduced to commonly used
instructional strategies (Kagan and inquiry based | earning strategies) and
begin to adapt to the school climate and culture. The cal endar was desi gned
to have additional hours of instruction to ensure the students are provided
with the tools to becone successful citizens, with | eadership capacity and
entrepreneurship capabilities. The cal endar includes structured tinme for
community invol verrent and the engagenent of all school stakehol ders. Staff
menbers are given 35 days (80+ hours) of professional devel opnent per
academ c cal endar to ensure that high quality teaching is being provided for
our students success. Professional devel opnent along with | eadership
training is essential for growmh and support of our teaching staff. Students
and teachers participate in conferences, at |east once a quarter, to provide
face to face interactions with teachers and stakehol ders of students to keep
all infornmed of the student academ c and behavi oral progress along with
providing revisions to Student-Tail ored Education Pl an (STEP)goal s.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
BGA will assess all students during the first week of school. Those test
results wll give needed information to drive decisions towards placenent.
Fl exi bl e grouping and scheduling allow students to be placed in the nost
beneficial classes for their level of mastery and proficiency. Teachers w |
devel op carefully scaffolded and differentiated |essons, as students |earn
to use skills and apply strategies for mastery. Blended instruction
integrates the best of teacher-led, face-to-face instruction wth engaging,
i ndividualized online instruction to meximze the depth, intensity, and
effectiveness of the intervention. Wven through every |esson are nultiple
opportunities to build students' vocabulary and fluency. Prograns such as

Corrective Reading, iReady, Accelerated Reading, etc. can be adopted to
serve these students needs.
Al students wll receive a Student-Tailored Education Plan (STEP) that

outlines student academic and college/career goals, level of mastery of
state standards and steps towards success. Students receive a teacher nentor
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that follows and guides them from grade to grade through their STEP. A
coaching nodel is used to assist teachers and students in adapting a culture
of error and a culture of practice. Stakeholders of students are constantly
updat ed on student progress and play an active role in student success.

Students with IEP's or 504 plans will receive appropriate services. Tutoring
will be offered through Saturday school and after school. The |ast hour of
the school day is devoted to Academ c Enrichnment with opportunities for
remedi ation, review, and assessnents. STEP neetings also occur during this
time. Students will be placed in their Academ c Enrichnment bl ock, according
to test results, by general achievenent levels in a subject or by specific
skill rmastery. Tutoring groups are fluid, so that when goals are net,
students nove to another skill or subject. Oher support for our students
i nclude inproving self-esteem offering rewards of various types, providing
mentors, exposing themto community resources related to their studies, etc.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Met hods: Under the Annual Measurable Achievenent Objectives for NCLB Title

1l (Limted English Proficient) BGA will adm nister a hone |anguage survey
to every student at the time of enrollnent which will be maintained in the
student's permanent record. As we identify limted English proficient
students who need assistance,the school |eader and student perfornmance team
will inplenent effective nethods of determning the students' current |evel
of English proficiency in order to determ ne what types of assistance are
needed. The student performance team w |l observe, interview, admnister

formal and informal proficiency tests, review the data, fornmer teacher
referrals or recommendations if available, parent information; nonitor
student course grades; and portfolio-based assessnents. Based on the hone
| anguage survey, students identified as Limted English Proficient ("LEP")
will be adm nistered additional English Proficiency Exans for placenent.

The ELL programw ||l provide the following to the student:

1) Instructional strategies such as scaffolding and nodifications by highly

qualified teachers that support English |anguage growh and content

know edge

2) A mninmum equal amount of instructional tinme and the sane scope as

sequence as the non-ELL students with the appropriate accommodations and

nodi fications such as supplenental text, nodified assignnments, and other

resour ces.

3) Age, grade level, and proficiency |level appropriate English |anguage

devel opnent

4) QOpportunities to learn English through speaking, listening, reading, and

witing

5) Additional after school tutoring. Teachers wll receive professional

devel opnent related to working with ELL students and appropriately docunent

the ELL strategies used in |esson plans, the Enrichnment hour, and in the ELL

program f ol der nmai ntai ned by the school counsel or.

Al though it is the school's goal to protect a student's Enrichment hour
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time, if a student is not making successful gains using previously nentioned
instructional strategies and interventions, the Enrichnent hour tinme my be
used for English |anguage instruction via an online resource such as Rosetta
Stone, that is facilitated by a teacher.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.

BGA will identify and serve academcally or intellectually gifted (AIQ
students as mandated by North Carolina legislation. AIG students wll be
identified using multiple criteria; including, but not |limted to state
testing, benchmark testing, classroom assessnents, and research-based tests
for giftedness. Al screening and eval uation procedures will involve parents
and adhere to NC Al G Standards.

As with other students with special needs, BGA will utilize a "push-in"

delivery nodel to provide services to AIG students. An exanple of
differentiated instruction provided to AIG students is a special rubric for
project work that includes a top tier "challenge" |evel above and beyond the
standard rubric. BGA will enploy a magjority of highly qualified teachers and
train them regularly on differentiation and other instructional strategies
of benefit to AIG students. Furthernore, BGA will support and encourage Al G
add-on licensure for teachers. In addition to highly trained teachers who
chal l enge Al G students in the regular classroom BGA will offer other growh
opportunities to AIG students. Al A G students wll participate in PLT
where students are given the opportunity to pursue learning that is of
particular interest to the student such as a foreign | anguage, advanced gane
design, or preparing for conpetitions such as Battle of the Books. As wth
all students participating in Enrichnment hour, AIG students wll also keep
records of how they spend their Enrichnment hour on their digital portfolios
and have the opportunity to present their work at Presentation of Learning
(POL) events, Board neetings, and at special events throughout the
community. These comunity resources and nentors would also benefit AlIG
students, especially through increased exposure to those involved wth
hi gher education, technol ogy, business, etc.

Efforts will be made to include those whose strengths may not show through
typical standardized testing (such as those who show high levels of
creativity or who may have learning disabilities which mask types of

intelligence). Academically gifted students will be offered higher |evel
math classes and options for higher reading levels will be available.
Prograns such as i Ready and Accelerated Reading will be used to support

hi gher performng students due to their nultiple Ievels. Academ c
Enrichment, at the end of the school day, for the above average student,
will include advanced math and reading |essons and skills. Students wll
have an opportunity to participate in acadenm c clubs such as Math Counts,
Lego Robotics, or Battle of the Books.

2. Assessnent strategies include student projects and presentations, student
responses to off-canpus experiences (job-shadowi ng, visits to businesses,
interviews with adults in various fields, etc.). Assessnents and rubric
results will be used to nonitor and evaluate the progress and success of AIG
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students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigue needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. To identify students who have previously been found eligible for special
education services or are protected under Section 504 of the Rehabilitation
Act, BGA will:

a) Request conpl ete docunentation fromthe previous school and review for EC
and/or 504 indicators. The school registrar is responsible for obtaining
records and the EC teacher is responsible for review ng records.

b) Request information from famlies as part of the enrollnent process
allowwng famlies the opportunity to self- identify and provide previous
copi es of 504 or Individualized Education Program (1 EP) docunentati on.

c) Use the Conprehensive Exceptional Children Accountability System (CECAS)
whi ch tracks EC student information across schools in NC

2. To identify students who may be eligible for special education services
as identified in the federal Child Find nandate, BGA wll adhere to the
followng identification and evaluation plan. Students may be referred to
this team by a teacher or parent with the goal of helping to identify all
students suspected of having a disability and requiring accommodati ons. The
commttee will nonitor and track student performance using instructional
data and other fornms of assessnent and provide appropriate interventions
using the Rl system Intervention strategies will be regularly nonitored
and assessed. If intervention is deened successful, the team will continue
to nonitor student progress. |If intervention is deened unsuccessful and
evi dence exists to support a disability, the student will be referred for an
evaluation in compliance with NC 1503 which governs evaluations and
eligibility determnations. If witten parental consent is obtained for an
eval uati on, the appropriate licensed professionals wll conduct an
eval uation. Evaluations will be conprehensive and include testing for all
areas related to the suspected disability. As required, i censed
professionals will be contracted to assist in the evaluation process. An
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eligibility meeting will be held once the evaluation process is conplete.

3. Once evaluations are conplete, a determnation will be made by the IEP
team as to whether or not the student requires specific EC services or a
referral for a 504 Plan. This team includes at a mninum a parent, regular
education teacher, EC teacher, and an LEA representative. Professionals
whose services may be contracted based on student needs may al so be included
on the 1EP team |If EC services are required, the student will receive an
|EP witten by the IEP team |If EC services are not required but
accomodations are, the student will be considered for a 504 plan. The 504
committee will include at |east the school counselor, a regular education
teacher, and a parent. Throughout the process, parents of students wth
disabilities will be provided witten docunentation of all procedures and
processes.
In the event a parent's native |language is not English, BGA will work to
provide the parent with the appropriate conmunication inthe parent's native
| anguage. BGA will follow FERPA requirenents and state policies to ensure
all 1TEP and 504 plans are kept in a separate and secure confidential file.
Records from previ ous schools will be requested by the school registrar, and
only authorized personnel will have access to these records including the
student's teachers, EC staff, the counselor, and school adm nistrators. Al
school enpl oyees w | be trained on the inportance of record
confidentiality. Staff will receive training on NCDPI's Conpliance Checkli st
and use it as an evaluation tool to ensure proper protocol when managi ng
student records. Areas of non-conpliance will be inmediately corrected by
BGA.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

The RTI nodel at BLUE-Green Acadeny is designed to create a supportive

| earning environnent with high expectations for all students, including
students with disabilities. Students deened eligible for special education
will also be served through a continuum of specially designed supports and
services. To the extent possible, students will be served in full inclusion
settings, with the accomopdations and nodifications identified in their
| EPs. Students IEPs will be case nanaged by special education teachers, who
will work wth IEP teans to develop annual |EPs. Case managers w il work

with teachers, related service providers, and academ c behavi or specialists
to nonitor |EP inplenmentation, and nmake sure that students are receiving the
types and | evels of supports and services outlined in their |EPs.

BGA will ensure to conply with Federal and State regulations for serving
exceptional children. Enrollnent to all children will be open, regardl ess of
disability status, which is in conpliance with the regulation states: Al
exceptional children are entitled to an appropriate free public education
therefore existing | EP accommobdati ons including assistive technol ogy devi ces

and speech therapy will be nmet wthin 30 days of enrollnment. Teachers
suspecting a student nmay need additional services will notify the student's
parents imediately to arrange an initial conference to discuss the teachers
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concerns. Parents nust give consent to the testing within 10 days of the
meeting. |If parent refuses the testing, then docunentation of the parent's
refusal will be placed in the school file.

| f parent consents to testing, upon conpletion of the testing, the first

initial IEP nmeeting will conmence with the parent and the Team After
caref ul explanation of the testing results if parent agrees wth
recomendations then BGA will inplenent services within 30 days. BGA wll

not interrupt core subjects for any services. It is inportant that students
mai ntain their instruction in core classes with their peers as nuch as
possi ble. Therefore, exceptional children nay also receive additional
educational opportunities, depending on the types of exceptional and |EP
mandat es, after-school intervention may also be inplenented. Students with
severe disabilities, who mght not neet the l|learning outcones in general
education, wll have a custom zed curriculumto help themreach their goals.
All TEPs will be reviewed annually by the Team Parents nay initiate a
review at any tine during the course of the school year.

BGA will hire the appropriately qualified EC staff to ensure all federal and

state requirenents for caseload and class size are nmet. BGA wll also
contract wwth the appropriate certified and |icensed professionals to ensure
all specifications of a student's IEP are nmet. Contracted services wll be

determined by a student's IEP and include all necessary related services
such as speech or occupational therapy. Training for EC and general
education teachers will be provided regularly to better neet the needs of
all students including those with disabilities. BGA will ensure all students
including those with disabilities have access to a Free and Appropriate
Education (FAPE) as required by |aw

BGA will provide a full continuum of services to neet the needs of all
students with disabilities. As outlined previously, BGA wll follow a
legally conpliant process for identifying and evaluating students eligible
for EC and related services. As determned by the IEP team provisions wll
be nmade to students to ensure access to education and include, but is not
limted to, assistive technology, an extended school year, and other
requi renents such as suppl enentary resources for extracurricular activities.
Furthernmore, staff wll be trained on best practice instructional and
di scipline strategies for students with disabilities to ensure BGA neets all
requi renents for teaching and disciplining students with disabilities.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
BLUE- GREEN Acadeny (BGA) curriculumwi |l provide what students will need in
order to be successful in college, their careers, and as |eaders in the
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worl d. The expectations will be clearly comuni cated through the perfornmance
standards. Student achi evenent accountability standards for each grade | evel
will be based on state and federal annual neasurable objectives. Teachers
wll wuse know edge about students skills, assessnent data, and their
| earning style surveys to determ ne when whole class instruction, small
group work, or one-on-one tutoring IS appropriate. Differentiation

strategies and techniques will also be based on this data. Instruction wll
be student-centered and targeted to neet each individual student's needs. In
addition, teachers will give students and parents weekly feedback about the

student's academ c perfornmance throughout the acadeni c year.

The NC State Testing assessnents and instrunments will be used to neasure
student achievenent and proficiency in math and reading. Students wll
prepare for the end of grade tests using D scovery Education Assessnents as
benchmark exans. O her prograns such as iReady will be used to nonitor
academ c progress in reading and nmath on a daily basis. This data can be
used to guide instruction, and prepare for standardi zed tests. In addition,
proj ect based assessnments and internships will be the catal yst for neasuring
hi gh performance in the el ectives, sciences and technol ogy.

BGA will wutilize the North Carolina end of grade pronotion standards.
Students will neet the standards outlined by teachers for each course as
nmeasured by teacher made assessnments such as quizzes, unit tests, mdterns,
final exam nations, oral presentations and digital portfolios. Pronotion

criteria will be conmunicated to parents and students at an initial entrance
conference and during each benchmark grading report. During year 3 of the
school, as students becone 8th graders, pronotion to 9th grade will be based

on the conpletion of an internship in a |ocal business of Wnston-Salem a
research-thesis essay, or innovative creation project and presentation.

Al'l students will be required to take English/Language Arts, Math, STEAM
(Science, Technology, Engineering, Arts and Math), Leadershi p/Business
Acunen, Spanish, and Enrichnment Hour throughout their school career.
Enrichnment Hour during the last 30 mnutes of the day wll provide all
students will additional |essons, honework assistance, guided practice, and
tutoring in all subjects. While many of the students at BGA could be
considered traditional "At R sk" students, early identification of students
identified as higher "At R sk" students will allow for these students to be
provided with additional tutoring and gui dance services, as needed. Students
will be prepared to score high enough on all exit exam nations in order to
be considered college and career ready. BLUE-GREEN Acadeny will design and
i npl ement a college and career readiness program that will begin with the
students who are in 6th grade. Students will begin to set goals aligned with
their aspirations, i dentifying opportunities for | eadership and
entrepreneurship. As students progress in the program students will focus
on college and career readiness thru the application process. Parents can
al so benefit from the program setting goals and considerations of going
back to school or going for the first tinme. The programw |l help parents in
preparing thenselves and their <child for the rigors of +the «college
application process, including the requirenents for conpleting financial aid
appl i cati ons.
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Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. BLUE- GREEN Acadeny will enforce a safe and nurturing |earning environment
where it is the norm to put forth best effort, develop a passion for
| earning, and practice respect. W wll inplement a custom zed discipline
plan that is simlar to PBIS (Positive Behavioral Interventions and
Supports), and uses an electronic card system for measuring and rewarding
student behavior. The card is designed to encourage students to follow the
Code of Conduct as inplenented by the LEA. Students receive rewards for
positive behavior and are given multiple skill builders to redirect negative
behavi ors, before facing a predeterm ned consequence. Students and parents
are aware of the high expectations placed upon them
School wi de and cl assroom systens incl ude:
1) Comon pur pose, | anguage and approach to discipline
2) Clear set of expectations and behaviors
3) Procedures for teaching expected behaviors
4) Conti nuum of procedures for encouragi ng expected behaviors
5) Conti nuum of procedures for discouraging inappropriate behaviors
6) Procedures for on-going nonitoring and eval uation

Ef fecti ve O assroom Managenent is rated by:

1) Behavi or Managenent

2) Teaching routines

a) Ratio of 5-6 positive to 1 negative adult to student interaction
b) Instructional and curricul ar managenent

3) Selection

a) Modification and design

b) Presentation and delivery

4) Environnental nmanagenent

Non cl assroom Systens incl ude:

1) Teachi ng expectations and routines
2) Active supervision

a) Scan

b) Mve

c) Interact

3) Pre-corrections and reni nders

4) Positive reinforcenent

I ndi vi dual Student Systens include:
1) Behavi oral conpetence
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2) Function-based behavi or support pl anning

3) Conprehensive person-centered planning and w aparound processes
4) Targeted social skills and sel f-mnagenent instruction

5) Individualized instructional and curricul ar acconmpdati ons

2. The following list of offenses may result in suspension or expulsion of
st udent s:

*Fighting or assault resulting in serious personal injury

*Assaul t involving use of a weapon

* Bullying, harassment or extreme horsepl ay

*Assault on school officials, enployees or volunteers

*Maki ng bonb threats or engagi ng in bonb hoaxes

*Possession of a firearmor weapon

*Vandel i zi ng, defacing or damagi ng school property

*Sexual assault or offenses

*Snmoki ng or possession of tobacco products or lighters

*Thef t

*Bei ng under the influence or possession of intoxicants of any kind
*WIIlfully burning of school building or any school property

3. Consistent with the Schools Code of Conduct and to the extent that
di scipline would be applied to students without disabilities, students with
a disability (SWD) may be suspended if they violate the schools Code of
Conduct and in accordance with the school discipline plan. If a SW is
suspended for 10 or nore days wthin a school vyear, a nanifestation
determ nation (MD) neeting will be held to determ ne whether or not there is
I i nkage between thebehavior that resulted in the suspension and the students
disability. If linkage is found, then the child will not be suspended for
| onger than a total of 10 days, although a change in placenent may occur if
the MD team concludes that it is in the educational best interest of the
student .

4. In all situations, parents will be contacted first and notified of the
suspension and its process. An |IEP neeting wll be held within 10 schoo
days after the initial suspension to conduct a manifestation determ nation
nmeeting or sooner if the child has been suspended previously within the
school year. Suspensions resulting in nore than 10 days are cause for the
student to be dismssed fromthe school and sent to an Alternative Learning

Center. This wll be at the discretion of the school admnistrators.
Utimately, the result of the MD neeting will determ ne next steps for the
SWD
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: B.L. U. E. -G R E. E. N. Acadeny
Mailing Address: 1224 Magnolia Street

City/State/Zip: W nst on- Sal em NC 27103

Street Address: 1224 Magnolia Street

Phone: 407-952- 2006

Fax:

Name of registered agent and address:
Daye A. Brake

5135 Anmbercrest Dr. #A5

W nston-Sal em NC 27106

FEDERAL TAX ID: 81-3652777
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Toure Menber | FORSYTH Rever end N/A N
Mar shal of Grace
I Presbyteri

an Church
Daye A. |Chair FORSYTH NC NC Temporary N
Br ake Princi pal Teaching License:

Fel | ow ELA
Deena Co- FORSYTH Hi gh Poi nt | NC Teaching N
DeShazo | Chair Leadershi p | License: ELA
r Acadeny

Pri nci pal

Intern
Myra Secret | FORSYTH Retired NC Teaching N
Argaard |ary Teacher License: Math
Esperse
na
Satya Treasu | MECKLENBUR | Pi per N/A N
Pol i set |rer G Jaffray &
ti Co.

Anal yst ,

Mer ger s
Wal ter Menber | FORSYTH Director/P | NC Administrator | N
Johnson rinci pal License

for WS FCS
Ti ffany | Menber | FORSYTH Wnen' s NC Registered N
G bson Heal t h Nurse and

Practition | Hedthcare

er Providers CPR
Pet er Menmber | FORSYTH Adj unct NC Teaching N
Ely Pr of essor License: Middle

Fayettvill grades Mat

e State

Uni versity
Antoni o | Menber | FORSYTH Busi ness N/A N
Me Coy Consul t ant

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors will utilize Maxinum Enterprise Inc. (Reginald D.
McCaskill) to provide guidance regarding the governing board' s functions,
primary duties and responsibilities in overseeing the charter school,
utilizing individual board nmenber know edge, and professional devel opnent to
the entire Board. WMaxi num Enterprises Inc. provides services to assist in
the foll owi ng areas:

1) Assure prograns and services are consistent
charter.

with the m ssion and the
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2) Approve neasurabl e organi zational outcones.

3) Approve annual, attainable board and nanagenent |evel goals.

4) Monitor progress in achieving the outconmes and goal s.

5) Assess the quality of the program and services.

6) Enhance BGAs public standing

7) Ensure that no board nenber represents her/hinmself as speaking on behalf
of the board unless specifically authorized to do so.

8) Provide for a witten annual report and public presentation that details
BGAs m ssion, prograns, financial condition, and progress nade towards
charter prom ses.

9) Ensure legal and ethical integrity and maintain accountability

10) Develop and mintain adequate personnel policies and procedures
(i ncluding grievance nechani sns).

11) Adhere to the provisions of the organization's bylaws and articles of
i ncor poration.

12) Adhere to local, state and federal |laws and regulations that apply to
t he organi zati on.

13) Ensure conpliance wth all federal state and |ocal governnent
regul ati ons.

14) Recruit and orient new board nenbers and assess board perfornmance

15) Define board nenbership needs in ternms of skill, experience and
diversity.

16) Cultivate, check the credentials of and recruit prospective nom nees.

17) Provide for new board menber orientation.

18) Conduct an annual evaluation of the full board

The Board is responsible for ensuring that the academ c program of BLUE-
GREEN Acadeny is successful, that the school's program and operation are
faithful to the ternms of its charter, and that the school is a viable
organi zati on. Blue-Geen Acadeny (BGA) is governed by a Board of Directors
whose ultimate responsibility is to uphold the mssion of the school by
providing for the well-being of the institution in the present as well as
the future. The Board protects the public interest and upholds the public
trust by applying the highest standards of service in governing the schoo

according to its Charter, by-laws, and relevant state and federal statutes.
It is the duty of the Board of Directors to nmake plans, establish policies,
and assess the performance of the school as a whole. The Board al so bears
ultimate responsibility for the school's finances and facility.

The Board nust also identify, select, work with, support and evaluate the
Head of School, who is the professional educational |eader of the school as
well as its adm nistrator. The Foundi ng Board of Directors have decided that
the current Chair and Co-Chair will serve as the head adm nistrators in the
opening year of the school. Wthtwo current board nenbers serving as
enpl oyees, and losing voting rights, we increased the nunber of nenbers.
This will help to maintain a strong board and educati on representati on.

In order to successfully undertake all board responsibilities, the Board
must organi ze, nmanage, and assess itself in an efficient, business-like
manner, nake its decisions for the present and future welfare of BGA as a
whol e, rather than in response to personal priorities or the w shes of vocal

factions. No Board Menber nmamy speak for the Board on any issue until the
Board in its entirety has decided that issue. Al Board neetings are held in
conpliance with the provisions of the "Open Public Meetings Act." For a

detailed review of the role of the Board of Directors, please refer to the
by- | aws.
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2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors will include at |east five nenbers, with the exact
nunber to be specified in the by-laws. (The by-laws currently specify 10.).
Menber s Wil possess: denonstrat ed i ndi vi dual | eadership skills;

denonstrated conmmunity involvenent; undergraduate and/or graduate degrees;
and denonstrated passion for exenplary educational opportunity, personally

and professionally. A mgjority of the Board will |ive and/or work in Wnston
Salem North Carolina.
The Board of Directors will review the Head Administrator's performance by

initiating an "Enbark" conversation, prior to the beginning of the school
year, to determne and agree upon the Administrator's five key goals and
supporting goals for the year; a "M dpoint" Conversation/lInterview review ng
the progress in achieving stated goals, an annual witten performnce revi ew
and conversation regarding achievenent of goals and goals for the com ng
year. Goals may include, but are not be limted to academ c benchmarks,
enrol Il ment, school culture, faculty/staff retention, and finance.

During the first operational year, the Board wll actively recruit two
addi ti onal menbers who represent BLUE-GREEN famlies - parents,
grandparents, or other famly nenbers. The two founders will step down from
their board seats to becone the school |eaders. The addition of these Board
menbers will provide a conplete spectrum for the conposition of the BLUE-

GREEN Board. In addition, the Board is enpowered by its by-laws to create
committees that include non- Trustees as committee nenbers, it is expected
that the Head of School, parents, and faculty nenbers will be included in
such commttees as appropriate. The Board nay choose to create a standing
Teachers' Advisory Commttee to serve as a permanent channel for teachers to
make their concerns known directly to the Board, including the Head as a
nmenber executive office. Such a standing teachers' commttee would also
provi de feedback to the Board in its self-evaluation exercises which serve
as the basis for future planning. The students may influence issues of
i mredi ate concern to them in their daily school environnent by formng a
school governnment which may provide input to the fornulation of in-school
di sci pli ne.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
There are nine founding board nmenbers in which two are the founders of the
school . Upon opening, the founders will relinquish their voting position on

the board in order to operate the school. The seven (7) Founding Board
Menbers were recruited and selected due to their professional expertise
individually and collectively; their desire for exenplary educational
opportunities for all North Carolina children within the public sector;
their strong commtnent to education as denonstrated in their personal and
professional lives; their involvenent in comunity - local, state, and
regional; and their personal stories which speak to the power of education
in transformng individual lives. Qur belief is that setting high academc
standards, while providing a structured environnment that allows students to
achieve ever increasing roles of responsibility within their school and
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their community, wll allow us to do this. Wile several of the board
menbers know each other through community involvenent and/or professiona
rel ati onships, they are a diverse and highly engaged group of individuals
who seek to bring their expertise to a public charter school board in
Wnston Salem a city that they view as under-served in providing exenplary
educational opportunity for all children.

Menbers of the Board serve a term of three years, with approximtely one-
third replaced each year. Terns of office of outgoing nenbers will expire on
June 30, and incomng trustees wll take office on July 1 annually. The by-
| aws provide for a npjority of the Board nmenbers to be elected from anong
t he parents and guardi ans of students enrolled in the school. Seats reserved
for parent trustees are elected by the parents/guardians of enrolled
students. Candi dates are nom nated by the nominating conmttee of the Board
of Directors, or by petition of the parents/guardians of students enrolled
in the school. The nunber of signatures shall be no |l ess than ten percent of
the nunber of enrolled students. The non-reserved seats are filled by
majority vote of the Board of Directors and may provi de desirable expertise
or diversity.

Upon approval of the application the organizing board will transition into
the Initial Board Menbers role. Initial Board nmenbers will establish which
specific board menbers are on tied to which terns. The staggered terns wl|
ensure that not all Board Menbers termlimts end at the sane tinme. Board
menbers will have staggered terns as foll ows, dependent upon nunber of total
Board Menbers. To begin with the term wll Dbe staggered to nmmintain
organi zati onal history and program continuity.

i. Up to three (3) four-(4) year appointnents

ii. Up to one (1) three-(3) year appointnents. (1) parent representative.
iti. Up to one (1) two-(2) year appointnments. (1) parent representative.
After the Initial Board Menbers have conpleted their specific terns all

menbers will serve 4-year terms. The regul ar voting nmenbers of BGA Governing
Board can serve two consecutive termlimts; a total of 8 years. Letters of
Application will be accepted from Board candidates. Interviews wll be

conducted either by the entire BGA Governing Board, or an appointed
commttee of the Board. Board applicants nust be Parents and/or Conmunity
Menbers who exhibit and profess a strong desire to be involved in the
success of the BGA. Board applicants nust al so exhibit strong noral behavior
and be willing to give of their time, energy and abilities to help the
school achieve its stated mssion and purpose. Board applicants nust
denonstrate an ability and willingness to attend all Board neetings, and to
work with other Board Menbers, staff and faculty, and others in achieving
specific goals or conpleting projects adopted by the Board of Directors.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Annual Meeting and Retreat of the Board of Directors shall occur in July
of each year to prepare for the upcom ng academ c year. Regul ar neetings of
the Board of Directors shall be held once a nonth from August through June
and at such other tinmes as energency neetings need to occur. Tinely notice
of all neetings shall be publicized.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.
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The plan for training and devel opnent should include a tinetable, specific
topics to be addressed, and requirenents for participation, as outlined by
Regi nal d McCaskill and Maxi mum Enterprises, Inc.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board of Director nenbers are nom nated and elected on the basis of a firm
commtnment to the mssion, goals and objectives of BLUE- GREEN Acadeny
(B&A) . They shoul d unequivocal |y support the educational phil osophy espoused
in the bylaws and confirnmed by the granting of a charter to the school. In
addition, board nenbers are nonminated and elected for the qualities of
| eadershi p, service, and expertise in a range of fields that they bring to
the school. No nenber represents a specific constituency. It is inperative
that the Board of Directors nmake its decisions for the present and future
wel fare of BLUE-GREEN Acadeny as a whole, rather than in response to
personal priorities or the wi shes of vocal factions. No Trustee nay speak
for the Board on any issue until the Board in its entirety has decided that
issue. Al Board neetings are held in conpliance with the provisions of the
"Open Public Meetings Act.''

The Board of Directors wll conply with all state and federal |aws that
govern conflict of interest issues that apply to non-profit organizations.
Specifically, the Board wll require each nenber to conply wth the
guidelines set out by Section 55A-8-31 of the North Carolina GCeneral
Statutes. A Board nenber will be required to informthe full Board of any

potential conflict of interest when there is any transaction or decision
that the Board is discussing or scheduled to vote upon. A Board nenber
conflict of interest shall exist in instances including but not limted to
when a Board nenber has a material financial interest or if the Board nmenber
is serving as an officer, general partner, trustee, or director of the
organi zati on or business being discussed. The Board nenber with the conflict
of interest may participate in the discussion, but will be ineligible to
vote on the decision or transaction. The vote wll take place by the
remai ni ng Board nenbers with no conflict of interest. The Board of Directors
will conduct itself with only the highest standards of noral and ethical
standards. To ensure the conpliance the Board will follow the guidelines set
forth by the North Carolina School Boards Association. Furthernore, each
board nenber will be required to sign a Conflict of Interest statenment that
Wil require each nenber to disclose any actual or potential conflicts of
interest. There are no current relationships that pose an actual or
perceived financial conflict of interest within the Board of Directors.
7. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors will serve as a governing board acknow edgi ng that
the daily operations and |eadership of the school reside wth the Head
Adm nistrator(s), the Dean(s), and faculty. The Board of Directors, guided

by the work of Reginald D. MCaskill, Maxinmum Enterprise Inc., will devel op
policies for a governing board. The Adm nistrators in collaboration Faculty
menbers will devel op operational policies and procedures applicable to the
students, faculty, and constituents. Each year, the Dean/s and Principals
will present the Faculty GQuide; Student @uide; and GCeneral school

operational policies to the Board of Directors for their consideration and
approval .
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
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formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
At the discretion of the Board, an advisory board (the Advisory Board) may
be established and the nunber of the nenbers constituting the Advisory Board
shall be determ ned by the Board fromtinme to tine. Menbers of the Advisory

Board shall serve as advisers to the Board, may be invited to attend
nmeeti ngs of the Board and may be nenbers of commttees of the Board. Menbers
of the Advisory Board shall serve only in an advisory capacity and will work
closely with the |eader admnistrator, shall not have any vote on any

matters under consideration by the Board, and shall not have or owe any
fiduciary duty to the corporation.

9. Discuss the school's grievance process for parents and staff members.
The BLUE- GREEN ACADEMY Board of Directors has established the follow ng
grievance policy for students and parents:
Phase One: In the event of a disagreenent involving a students academ c
performance or |ong-term suspension, the student or parent/guardian nust try
to resolve the disagreenment by neeting with the appropriate staff nenbers to
identify the problem suggest possible solutions, agree on a tineline for
i mpl enentation, and outline a followup plan. A witten plan of the good
faith effort nust be given to the principal.

Phase Two: |If the good faith effort is wunsuccessful, the student or
parent s/ guardi ans may submit a grievance in witing to the principal within
five (10) working days. The principal will schedule a hearing at a nutually
convenient tinme and place for discussion of the grievance with all parties
involved. The principal will set a date for a neeting within five (10)
wor ki ng days.

Phase Three: |If the student or parents/guardians w sh to appeal the

principal's decision, the next step is to submt a request for an appeal to
the Board of Directors within five (10) working days of the principal's
deci si on. After receiving an appeal request, the Board will schedule a
nmeeting to consider the appeal as soon as is practical. Board nenbers with a
conflict of interest, as defined in the Bylaws, shall excuse thensel ves from
participating in the hearing. For cases that involve |ong-term suspension,
appeal s nust be subnmitted to the Board of Directors within two (5) days of
the student's dism ssal. The suspension will remain in place until the Board
of Directors neets and reviews the appeal. The Board has 30 days from the
date of receipt of the witten notice to schedule and nake a final decision
in witten form The decision of the Board of Directors is final and may not
be appeal ed. The student disciplinary matters that may be appealed to the
Board are those taken under N.C. CGeneral Statute 115C 390.7, 115C390.10 or
115-390. 11.

The BLUE- GREEN ACADEMY Board of Directors has established the follow ng
gri evance policy for staff:

In the event of a dispute involving enploynment or the inplenmentation of the
personnel policies and after a good faith effort with the supervisor to
t horoughly resolve the dispute, all enployees nmay submt their conplaint
following the procedures outlined below Such effort wll i ncl ude
identification of the problem possible solutions, selection of resolution,
timeline for inplenentation, and follow up. A witten summary of the good
faith effort wll be included in the personnel file. Failure to follow the
procedures and tinelines below constitutes a waiver of the enployee's right
to grieve.

1. The enployee may submt his/her grievance in witing wth the principal
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within five (5) days of a failed good faith effort to resolve the dispute.

2. Wthin five (5 working days of receipt of the witten conplaint, the
princi pal shall schedule a hearing at a nutually convenient tinme and place
for discussion ofthe conplaint with all parties involved, to be held no
|ater than twenty (20) days after receipt of the witten conplaint and after
notification to the enpl oyee.

3. The decision of the principal shall be final unless appealed by the
enpl oyee to the Board of Directors which may review and nodify the decision
of the principal if it finds that the principal failed to properly follow
the grievance process described above. A request for an appeal my be
submtted to the Chairperson of the Board within five (5) days of the
decision of the principal. After receiving an appeal request, the
Chai rperson shall schedule a neeting to consider such an appeal as soon as
practical. Board nenbers with a conflict of interest, as defined in the
Byl aws, shall excuse thenselves fromreviews of the principal's action. Any
such proceedings shall be conducted in closed session unless requested
ot herwi se by the enpl oyee.

The Board's decision is final and concludes the Gievance Process.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable
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Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Qur school will have 2 Principals; one for B.L.U E Acadeny and one for
G R E.E.N. Acadeny. Both Principals will be supported by 1 Dean in the first
year of operation. In the first year, an admnistrative secretary will also

serve as the operations manager, strongly supporting the principals. W
anticipate the need for one curriculumfacilitator, one technol ogy

coordi nator and three teachers for each core content subject in the first
year (9 teachers), one Spanish teacher, one EC Coordi nator/ Teacher, and one
ELL Coordinator/Interventionist. Qur part-tinme enployees will include the
custodial staff, school nurse, and cafeteria staff. By year 2 we anticipate
the addition of a school counselor (2 counselors by year 4). Additional
teachers will be hired each year to help us fulfill the 20:1,
student:teacher ratio. By year 3, we plan to incorporate an athletics
department, hiring an Athletics Director.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Recruiting procedures for talented faculty at BGA w Il describe and post
positions on t he BGA websi t e, Facebook, Twitter, Li nkedl n,
t eacher st eachers. com | ocal newspapers, online job accounts, and |Indeed.com
Retention of high performng teachers faculty will be achieved by |istening
and responding to the faculty needs through online survey results, feedback
t hrough the eval uation process, suggestion box, and valuing their hard work
t hrough annual bonuses.
2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.
Al'l enployees will be enployees of the Board. The Board will oversee the
Principals. Oher school enployees will not have a direct relationship with
the Board. The Principals will interview and recommend staff for hiring
approval by the Board. The Principals wll be responsible for daily
operations at the School and will serve as the educational |eader, and
supervi se and eval uate staff enployed at the school site.The board will hold
the Principals, as the head of the school, responsible for creating and
mai ntai ning the culture of the school, based on our core val ues and m ssion.
Principals nust adhere to the policies and procedures in place and neet the

outlined goals. The board will ensure the school has the resources to build
an environnent of support for the staff, where students can thrive. The
board wi Il receive regul ar updates regardi ng the schools performance and how
the school is neeting outlined goals. The board will be informed of any

i ssues that need board invol venent and respond accordingly.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
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The Principals wll begin the process of recruiting, interviewng, and
recommendati on of potential staff for hiring approval by the Board. The pre-
enpl oyment background check and screening process will mrror that of the
| ocal School District. W believe that the majority of the staff wll cone
from within the local comunity. As necessary, the School wll wuse all
traditional means of recruitment including social nedia and social networks,
newspaper, online ads, and professional recruiters. After narrowing the
nunber of candidates based on initial application information, principals

wi Il conduct a screening. Only after passing the screening, interviews wll
be schedul ed. A conditional offer/no-offer decision will be based upon this
interview Upon the candidates acceptance of the <conditional offer

enpl oynent papers wll be conpleted and the appropriate reference and
crimnal background checks will be executed inmrediately. The Principals wll
monitor these on a continuous basis. W guarantee equal enploynent
opportunity for all persons, regardless of race, gender, age, religion,

national origin, or disability, and provide equal treatnent opportunity in

all aspects of enploynent including working conditions, pay, benefits, and

advancenent .

Enpl oyment contracts will be issued for the purpose of specifying salary,

position title, and duties. Contracts do not bind either the enployee or the

School to a specific tine period. The annual nunber of days for enployees

W ll include a mninmm of 190 conpensated work days, but nmay be adjusted by

the Principal based on the needs of the School. Enployees will be free to

termnate their enploynent with the School at any tinme, with or wthout

reason. The School intends to provide its staff with the opportunity to

respond to issues prior to action being taken by the Board. Likew se, the

School w il have the right to termnate the enployees enploynent, with or

wi t hout reason, but within state | abor |aws.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

B.LLUE - GREEN Acadeny (BGA)W Il conply with the requirenment for ful

di sclosure of salary ranges in conpliance with NC Open Records Law. W

desire to pay all regular enployees salaries that are conpetitive with state

salaries. As referenced in the budget, the salary ranges are as foll ows:

Princi pal s $55,000 - 80, 000

Dean $40, 000 - 45, 000

Curriculum Facilitator(s) $40, 000

Secretary/C erical $25,000 - 45,000

Cl assroom Teachers $32,000 - 50, 000

Exceptional Children's Teachers $32,000 - 40, 000

El ective Teachers $35, 000 - 45, 000

I nterventionist $18,000 - $28, 000

Cust odi an $25, 000 - 33, 000

Food Service $30, 000

Counsel or $35, 000 - 50, 000

Nurse $18, 000 - 30, 000

The School Principal wll determne salary offers for initial enploynent

based on each candidate's know edge, experience, and evidence of success

with the target student population and key elenments of the educational

nodel . Conpensation will vary with individual performance and in conpliance

with all applicable statutory requirenents. The School wll apply the sane

principles of fairness to all enployees, regardl ess of organizational |evel,

race, color, citizenship status, national origin, ancestry, gender, sexua

orientation, age, religion, creed, physical or nental disability, marita
36

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

B.L.U.E.-G.R.E.E.N. Academy

status, veteran status, political affiliation, or any other factor protected

by | aw.
Enpl oyee benefits will include:
| nsurance Coverage: A conprehensive, quality insurance program wll be

provided to eligible enployees in the areas of health, dental, and life
i nsurance. Insurance will also be available to eligible famly nenbers.
Recogni zed Holidays: Regular full-tine enployees wll be eligible for
hol i day pay. Recognized holidays include those school holidays, which are
recognized by the public school district (according to the district
calendar) in which the enployee is enployed with the Charter School. This
does not include the sumrer holidays.
Sick Leave: Full tinme enployees earn 1 day nonthly.

6. Provide the procedures for employee grievance and/or termination.
In the event of a dispute involving enploynment or the inplenentation of the
personnel policies and after a good faith effort with the supervisor to
t horoughly resolve the dispute, all enployees nmay submt their conplaint
followwng the procedures outlined below Such effort wll i ncl ude
identification of the problem possible solutions, selection of resolution,
timeline for inplenentation, and follow up. A witten summary of the good

faith effort will be included in the personnel file. Failure to follow the
procedures and tinelines below constitutes a waiver of the enployee's right
to grieve.

1) The enployee may submt his/her grievance in witing with the principal
within five (5) days of a failed good faith effort to resolve the dispute.
2) Wthin five (5) working days of receipt of the witten conplaint, the
princi pal shall schedule a hearing at a nutually convenient tinme and place
for discussion of the conplaint wth all parties involved, to be held no
|ater than twenty (20) days after receipt of the witten conplaint and after
notification to the enpl oyee.
3) The decision of the principal shall be final unless appealed by the
enpl oyee to the Board of Directors which may review and nodify the decision
of the principal if it finds that the principal failed to properly follow
the grievance process described above. A request for an appeal my be
submtted to the Chairperson of the Board within five (5) days of the
decision of the principal. After receiving an appeal request, the
Chai rperson shall schedule a neeting to consider such an appeal as soon as
practical. Board nenbers with a conflict of interest, as defined in the
Byl aws, shall excuse thenselves fromreviews of the principal's action. Any
such proceedings shall be conducted in closed session unless requested
ot herwi se by the enpl oyee. The Board has 30 days fromthe date of receipt of
the witten notification to schedule and hold the hearing or to deny a
request for the hearing, with or without cause.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

In the first year, the Adnministrative Secretary will serve as the QOperations

Manager, working directly wth the Principals for adm ni strati ve,
operational and some financial tasks and responsibilities. During this
openi ng year, the Admi nistrative Secretary will receive a salary of $25, 000
- $40, 000.

Principal salaries will range from $55,000 - $60,000 in year one.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Teachers for students with disabilities, ELL students and gifted students
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will be required to neet the follow ng m nimum qualifications:

Bachel ors Degree, Special Education certification (as appropriate), or
simlar; required license for EC, AIG or ESOL; experience serving students
in the target population to be taught; and positive work history.

The School wll initially enploy 1 full-time Exceptional Child (EC
teacher/coordinator and is planning to add additional EC teachers as needed
based upon student enrollnent. The School wIll hire appropriate staff

certified in ELL/LEP and AIG based on the nunber and requisite needs of
students. Additional staff may also be enployed or contracted to provide
support as needed.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The School Principals will have earned a Master's degree or higher in
Educational Leadership or School Admnistration. Job responsibilities
i nclude executing and admnistering School policies, interviewing and

recommending staff for hiring approval by the Board, serving as the
educational |eader, and supervising and evaluating staff enployed at the
School site.

The Dean will have earned a Master's degree or higher, preferably in an
areas of Counseling, Psychology, or Educational Leadership. The Dean
supports the Principal and serves as Admi nistrator on Duty in the Principals
absence. The Dean works primarily with student behaviors and discipline,

initiating and maintaining a positive school culture and safe environnent.

The Dean is also responsible for nodeling the appropriate imge for the
School ; creating a welcomng environnent for students, staff, parents, and
visitors.

The Curriculum Facilitator is responsible for the oversight of all teaching
faculty, curriculum design and inprovenent, coordination of classroom
activities with internship activities, teacher professional devel opnent, and
teacher assignnent in close cooperation with the Principal.

50 percent of teachers enployed by the School, including classroomteachers,

EC teachers, and elective teachers (Spanish, Business Acunen, etc.) wll

hold a Standard Professional 1 or 2 Professional Educator's License.

Teachers will provide a learning environnent that is teamoriented, student-
centered, and aligned with the School's mssion, goals, and educational

program design. Teachers are responsible for designing and inplenenting
i nstruction, overseeing and nonitoring individual student progress and the
use of resources and equi pnent, appropriately enforcing our Code of Conduct.

I nterventionists nust have an Associ ate's degree or higher or have conpl eted
2 years (48 senester hours) of college coursework. Under the supervision of

a classroom teacher, interventionists will provide instructional assistance
to students in need of academ c support.
Qualifications for the Operations Mnager and Secretary wll include

Associ ates Degree (Bachelors Degree preferred), experience wth managing
conpl ex tasks involving a variety of resources, and denonstrated ability to
manage the details of multiple tasks. The Operations Manager is responsible
for school transportation and school |unch, human resources and benefits
adm ni stration; bookkeeping and rel ated tasks; and providing adm nistrative
assi stance and general office support to the Principal. The Secretary is
responsible for answering telephones and all other communications in a
prof essi onal manner, and directing the caller to the appropriate extension;
appropriately greeting and directing visitors in a manner that is respectful
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and professional; maintaining awareness of the physical control of entry
into the reception area; and secretarial duties as assigned.

The Mai ntenance and Custodial team will have consi derable know edge of the
nmet hods, equi pnent, and supplies wused in the cleaning and appearance of
bui l di ngs, and will be responsible for the routine naintenance of buil dings,

grounds, and equi pnent.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principals will work with the Curriculum Facilitator to ensure that
teachers nmeet and maintain NC teaching |icense requirenents. These roles
will work together to lead the staff's professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

We believe that adults, even those with engraved patterns of behavior, can
change, grow, and inprove; with persistence,technical support/resources and
reinforcenent from our team Qur teachers are expected to adopt a growth
m ndset and a sense of urgency to do and be better for the benefit of
everyone. Qur teachers will participate in an effective teacher education
plan that allows them to feel valued, respected, and enpowered to becone
better versions of thenselves and better exanples for our students. These
feelings and an increased set of professional skills wll translate to
investment in their jobs and retention of top talent. G owh and devel opnent
for adults in the building is designed with the understanding that our
expectations, values, and processes should match those we use with students.
W will give frequent, specific feedback, using a coaching nodel in order to
help the learner to practice and inprove. |Inquiry-based learning wll
encourage reflection and change. W wll provide positive reinforcenent,
encourage and enpower our teachers to make a positive difference daily,
whether in the school, comrunity or the world. The Principal wll make
pr of essi onal devel opnent and resource acquisition decisions during the year
based on needs expressed during the interaction with faculty.

Al'l  beginning teachers wll receive a nentor, who is either a veteran
teacher or school admnistrator. Mentor neetings will take place nonthly,
including required observations and participation in the nentor/nmentee
events, hosted by the school.

In addition to our internally devel oped teacher education plan, we wll use
the state evaluation tool and process (NCEES) for observing and eval uating
teachers. W will follow the state requirenents and schedule for teacher

eval uati ons and professional devel opnent plans.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Core conponents of the professional developnent plan include deliberate
practice, cooperative |earning strategies and hands on experiences. W will
train our teachers in the sane way that we teach our students, using the
same instructional and assessnment strategies and an individualized
pr of essi onal devel opnent plan that allow teachers to reflect on their growth
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and progress in the profession. This approach allows our teachers to easily
replicate their experience, yet customzing it to fit their student
audi ence. Teachers can effectively inplenment the instructional strategies
that they are taught because they will actually learn them while using the
same strategies.

Most professional devel opment training and workshops will be uniform whole
group experiences, facilitated internally by the principals, curriculum
facilitator, dean and |ead teachers. Teachers and staff wll be encouraged
to seek external professional devel opnent opportunities and the funding to
support them W expect additional external opportunities to becone
avai |l abl e as the budget increases. Community partnershi ps and donations with
contribute to the funding of the professional devel opnent plan.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Qur Professional Devel opnment and Teacher Education Programis designed to:

1) Assist teachers in developing a changed mindset, setting high
expectations for all students regardless of their socio-economc status,
race or background.

2) Highlight the inportance of differentiation and rigor as it relates to
pedagogy, content and technology, while nodeling effective ways to reach
speci fic groups of students.

3) Provide teachers with the resources, tools and tine needed to coll aborate
and reflect on the best practices used to ensure students achieve naxi mum
success.

Prior to the school opening, teachers and staff wll undergo 2 weeks of
internal professional developnent and training that wll focus on the
teacher education plan goals previously stated, and the overall school
culture and climate. During this induction period teachers will learn the

school -wi de instructional strategies; including Kagan Cooperative Learning,
i nqui ry-based instruction, project-based l|earning and blended |[earning.
Research and theory supporting single-gender classroons and other socially

rel ated contexts that inpact education, such as race and poverty, wll also
be key topics during this initial PD period. The staff wll experience
several |eadership and entrepreneurship focused workshops that they can

replicate and present to students when the school year begins.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Staff nenbers wll receive approximately 70 hours of professional
devel opnment before the school year starts and are given 35 early-rel ease
days in order to experience 2 hours (80+ hours total) of professional
devel opnent per academ c cal endar year. This will ensure that high quality
teaching is being provided for our students success. Pr of essi onal
devel opment along with |eadership training is essential for growh and
support of our teaching staff.

Enrollment and Marketing:
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Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

BGA will not discrimnate on any basis including but not limted to the
basis of race, religion, gender, or disability. Any student eligible to
attend a North Carolina public school is eligible to attend BGA as such

will inplenment a marketing plan that fairly and appropriately targets a
di verse population in the geographic area of the school. Specifically, BGA
will target any 5th 8th grade student in the north eastern part of Wnston

Salem and the surrounding areas with a strong interest in for STEAMrel at ed
t opi cs and entrepreneurship.

Qur marketing plan wll strategically increase student enrollnent and
devel op advocates anong the community. In response to the way that people
communi cate today, we plan to take a digital approach, yet we will also neet

students where they are. W've |launched a Facebook page with nearly 200
followers and are in the process of |aunching a new website. The m ssion of
our school will remain the catalyst for which we set ourselves apart from
other schools in the area. Parents and students wll be engaged in
col | aborative di scussions and surveys, expressing their desires for a unique
| earning environnent that wll help to build and change the comunity. As we
continue to highlight our core values and our education plan, we will allow
our communities to see how the current needs can be neet through our school.

For instance, hone visits, church gatherings, community neetings and events
are all initiatives we have and continuously plan to attend. W invite
parents and students to become a part of the conversation regarding the
needs in our public schools and the desires that we can all work towards. It
is during these conversations, on our website, social nedia pages, online
articles, and blogs, that we are able to comunicate the concept young
entrepreneurship and |eadership and the idea of their child achieving such
success.

BGA will nove forward with the foll owi ng marketing plan

Build upon the current website and market it online using the Facebook
soci al nedi a canpai gn

Conti nue the word-of-nouth canpai gn through active community engagenent

Hold community nmeetings / information sessions at |ocal places such as
churches and nei ghborhood community centers and busi ness expos,

Advertise in |ocal papers including Wnston Sal em Journal and Wnston Sal em
Chr oni cl e,

Place print nedia such as flyers and brochures at area busi nesses, conmunity
centers, churches, farners markets, and childcare facilities,

Pl ace sighage al ong H ghway where possible including at intersections and at
busi nesses frequently patronized by community nenbers on their daily
commut es such as gas stations.

Al'l marketing efforts will reflect the school's mssion and enphasize the
school's focus on literacy, STEAM and entrepreneurship, with the goal of
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creating lifelong independent and collaborative l|learners and college and
career ready schol ars.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Regi stration will be publicly announced through a variety of neans and will
be open to all students who can legally attend public school by state |aw,
W thout discrimnation of ethnicity, national origin, gender or disability.
To ensure all populations are infornmed, the school will enploy various neans
of comunication including an up-to-date website, the use of social nedia,
and non-el ectronic conmmunication through local printed nmedia, newsletters
and brochures, and speaki ng engagenents with the public. Youth Centers, YMCA
sporting events, churches and other faith-based organizations wll also be
resources for public relations, as they provide pre-established unions of
et hics conscious citizens.

Al parent sessions wll present to famlies the literacy, STEAM and
entrepreneurship focus of our program and the variety of instructional
methods that wll be enployed. The print and electronic forns of
comuni cation, we will notify famlies of the grade levels we wll serve
each year, the process for application submssion, the tinelines for
registration, and notification of acceptance. Advertisenents will share the

i nstructional program enrichnent opportunities and business and conmunity
part ner shi ps secured.

W will hold regular informational sessions to include descriptions of grade
| evel expectations, proposed school culture, parent participation and
vol unteer requirenents for continued enrollnment (20 hours per famly per
year), and answer any additional questions or concerns they nmay have
regarding our unique program The volunteer requirenent lends itself to
infornmed, involved famlies equally invested in the school's progress and
success. Marketing via print, direct mail, and informational sessions, wll
be an ongoing effort throughout the planning year to ensure that the School
is enrolled to capacity in order to neet its financial obligations.

During the academ c year, business conmunity |eaders will be invited to
participate and present in our daily "Leadership" course, which exposes
students to business and entrepreneurship knowl edge and experiences. Through
t hese connections, relationships can build and expand community engagenent.
Parents will be expected to attend several vents and activities throughout
t he school year, including, but not limted to Saturday Academ es, quarterly
curriculum nights, comunity basketball tournanents, and Famly Potl uck
events.

A monthly newsletter fromthe Principal wll help to keep students and their
st akehol ders i nforned, engaged and invol ved.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
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1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. BLUE-GREEN Acadeny (BGA) wll enroll any eligible student without
discrimnation of disability, race, creed, religion, national origin, or
academ c ability. Student nust conplete an application to be considered for
enrol I ment. Each year (including year 1), after the school has determ ned
the nunber of available spaces for the upcom ng academ c year, the schoo

will hold an open enrollnment application period beginning in Decenber and
ending in May. If enrollnment exceeds the school's available slots at the
time, then a lottery wll be conducted in May. A student wll have been

determined to have accepted enrollnent when he/she has returned the
acceptance letter with the appropriate parent/guardian signature along with
the signed famly agreenent. Once a student has been admtted to BGA, it
will not be necessary to reapply each year.

2. The open enrollnment lottery plan will go in to effect if the nunber of
applications exceeds the nunber of available spaces. Children of school
enpl oyees and siblings of currently enrolled students who were adnmitted to
BGA in the previous year will receive adm ssion preferences. As specified in
115C- 218.45(f), no nore than 15% of the school's total enrollnment may
include children of the school's full-time enployees and children of the

school's Board of Directors. In the lottery process, nunbers wll be
randomy selected in order to identify students who are invited to enroll
and those that will be added to the waiting list. Students will be given 2
weeks to accept their invitation for enrollnent. If a student fails to
respond or declines their invitation, the next student on the waiting |ist
will be extended an invitation to enroll. This process will continue until
the end of July or until all spaces are filled, which ever cones first.

3. A waiting list will be created and maintained in the event that space
beconmes available at BGA. In the lottery process, nunbers will be randonmy
selected in order to identify students who are invited to enroll and those
that will be added to the waiting list. Students will be given 2 weeks to
accept their invitation for enrollnment. If a student fails to respond or
declines their invitation, the next student on the waiting list wll be
extended an invitation to enroll. This process will continue until the end

of July or until all spaces are filled, which ever cones first. Parents may
wi t hdraw or transfer their child at any time. Parents wishing to transfer or
re-enroll a student will be required to conplete the school's adm ssion
process and submt or re-submt the application for enroll nent.

4. No pre-adm ssion activities wll be required of students or parents.

5. Again, parents may withdraw or transfer their child at any tine. Parents
wishing to transfer or re-enroll a student will be required to conplete the
school's adm ssion process and subnmit or re-submt the application for
enrol | ment.
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Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 W nst on Sal enf For syt h County

School s
LEA #2 Davi dson County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

\ page.
LEA#3 Quil ford County School s
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
340 | 200 | 410 | 340 | 200 | 410 | 340 | 200 | 410 | 340 | 200 | 410 | 340 | 200 | 410
gsrade 95 3 2 95 3 2 95 3 2 9% 3 2 95 3 2
ggade 95 3 2 9% 3 2 95 3 2 9% 3 2 95 3 2
g;ade 0 0 0 95 3 2 95 3 2 9% 3 2 95 3 2
ggade 0 0 0 0 0 0 95 3 2 95 3 2 95 3 2
190 6 4| o285 9 6| 380 12 8| 380 12 8| 380 12 8
200 300 400 400 400
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

BLUE- GREEN Acadeny (BGA) will provide transportation options for students
and parents. BGA has researched various options for safely transporting
students to and from school. Transportation will not be a barrier to student
attendance and no child wll be denied access to the school due to |ack of
transportation, as BLUE- GREEN Acadeny is committed to offering an exenplary
educational opportunity to all students that want to attend BGA. BGA will
offer multiple transportation options to expand the transportation program
so that transportation is not a barrier to enrollnent for students. BGA w |l
eval uate the need for transportation yearly and continue to grow the program
as needed. Transportation costs are reflected in the budget.

At a mnimum BGA will provide transportation to shuttle sites for norning
pi ck-ups and afternoon drop-offs. Shuttle sites wll be strategically
| ocated and evaluated for safety and proximty to the greatest concentration
of students. Exanples of potential shuttle sites include churches or

busi nesses. School |eadership and the administrative team will facilitate
the use of carpools using free nobile apps such as Carpool - School Edition.
| nformati on about carpooling will also be provided on the school's website

and in regular conmunication, such as newsletters to parents. In addition,
we are |looking into partnering wwth the Wnston Salem Transit Authority for
transportation needs. W will also connect with |ocal daycares, the YMCA,
and other before and aftercare organizations to assist wth transportation
needs.

For students with disabilities, suitable transportation will be provided as
needed per the students Individualized Education Plan (IEP). In addition,
all personnel contracted for transportation services will be required to

pass a background check and wear appropriate identification to protect
student safety.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

BGA is conmitted to providing healthy school |unches. BGA is planning to
develop a partnership with a catering service provider and |ocal vendor to
out source and provide daily breakfast, |unch, and snack. All students nust
submt a free and reduced priced neals application so that paynment status
may be established. Wile these forns are being processed, all students who
desire neals will be provided through the school |unch program
The vendors wll be required to follow all health and sanitation
requi renents set forth by the Food and Drug Adm nistration and provide
appropriate docunentation supporting their conpliance. Mnus wll be
provided to the school nonthly and neet all nutrition guidelines of the
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Nat i onal School Lunch  Program BGA wll use the online system
myschool neal . com to manage paynents, track orders, and keep food counts.
Myschool neal . com has a proven success record in lunch order managenent at

ot her nearby charter schools. Parents will have the option to place orders
monthly using the online system BGA will assist any famly with |ack of
internet access in placing online orders as needed. BGA wll follow all

requi red procedures for managing Free and Reduced Lunch applications and
mai ntai n thorough records of student participation in the National School
Lunch Program In addition, BGA will be applying and then participating in
the Community Eligibility Provision (CEP, a non-pricing nmeal service option
for schools and school districts in |owinconme areas. CEP allows the nations
hi ghest poverty schools and districts to serve breakfast and |lunch at no
cost to all enrolled students wthout collecting household applications.
For students who qualify for free or reduced lunch, BGA will provide the
vendor lunches to them free of <charge. BGA will use data from
nmyschool neal .comto keep records of neal counts.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabi‘l’ity $1, 000, 000 $1, 361. 00
Officersand
Directorg/Errors and $1, 000, 000 $3, 057. 00
Omissions
Property Insurance $200, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $6, 811. 00
Total Cost $12, 192. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
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with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

bluegreenacademy 08/06/2017

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

BLUE- GREEN Acadeny is currently contracted with Everett WlIls, a Broker
representing MIller Hatcher. W've identified a potential facility and are
currently working closely with the owner, Ken OGwn to |lease or own the
building, located at 3800 N Liberty St. Wnston-Salem NC. Through Ken
Gwn's referral of Orega Construction and Bright Engineering, we' ve begun
the initial steps in the process for up-fit and construction. In order to
obtain the Educational Certificate of Occupancy, we plan to submt the
request for occupancy to the state for approval and continue in the
construction process in order to neet state requirenents.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The breakdown of cost per square foot for the proposed facility 1is
approxi mately $26. The BGA budget includes a projected anpbunt of $26 per
square foot, over a five year paynent plan.

This cost is conparable to education spaces in the area.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In working with Everett Wells, we've identified 2 lots with great potenti al
for nobile learning units or another |owcost solution for a school
buil ding. These lots are within a 5 mle radius of the potential N Liberty
St. location, allowing us to easily target our denographic for enroll nent.

In addition, BGA board nenbers have had discussions with several |ocal
churches that are open to the possibility of |leasing their space
(classroons, gymmasium etc.) for the operation of the school.
In either location, the school will plan to run the education plan as it is
desi gned.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

DOLLARS

FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

PROPOSED

CHARTER .

SCHOOL LEA#1340 - Wnston Sal enf Forsyth County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

Refer to th State Funds $5,161.82 190 $980,745.80

eier to the Local Funds $2,016.00 190 $383,040.00

Resource Manual Federal EC Funds $4,253.55 22 $93,578.10

Finance Section Totals $1,457,363.90

for_guidance on _

estimated funding | LEA#2290 - Davi dson County School s

amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $5,182.52 6 $31,095.12
Local Funds $1,172.00 6 $7,032.00
Federal EC Funds $4,210.45 1 $4,210.45
Totals $42,337.57

LEA#3410 - Quilford County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,123.35 4 $20,493.40
Local Funds $2,419.37 4 $9,677.48
Federal EC Funds $4,171.22 1 $4,171.22
Totals $34,342.10
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $1,032,334 $1,548,500 $2,064,668 $2,064,668 $2,064,668
-Local Per Pupil Funds $399,749 $604,800 $806,400 $806,400 $806,400
-Exceptional

Children<br/>& nbsp; Federal Funds $101,960 $152,959 $203,875 $203,875 $203,875
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,534,044 $2,306,259 $3,074,943 $3,074,943 $3,074,943

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal (Blue) 1 $55,000 $55,000 1 $60,000 $60,000 1 $65,000 $65,000 1 $70,000 $70,000 1 $75,000 $75,000
Principal (Green) 1 $55,000 $55,000 1 $60,000 $60,000 1 $65,000 $65,000 1 $70,000 $70,000 1 $75,000 $75,000
Dean Of Students 1 $40,000 $40,000 1 $42,000 $42,000 1 $44,000 $44,000 1 $46,000 $46,000 1 $48,000 $48,000
Operations Manager 1 $35,000 $35,000 1 $37,000 $37,000 1 $39,000 $39,000 1 $41,000 $41,000 1 $43,000 $43,000
Curriculum Facilitator 1 $40,000 $40,000 1 $43,000 $43,000 2 $46,000 $92,000 2 $49,000 $98,000 3 $52,000 $156,000
Technology Coordinator 1 $35,000 $35,000 1 $37,000 $37,000 1 $39,000 $39,000 1 $41,000 $41,000 2 $43,000 $86,000
Custodians 1 $25,000 $25,000 1 $27,000 $27,000 1 $29,000 $29,000 1 $31,000 $31,000 1 $33,000 $33,000
Food Service Staff 1 $25,000 $25,000 1 $27,000 $27,000 1 $29,000 $29,000 1 $31,000 $31,000 1 $33,000 $33,000
Clericd 0 $0 $0 1 $35,000 $35,000 1 $37,500 $37,500 1 $40,000 $40,000 1 $42,500 $42,500
Counselor 0 $0 $0 1 $42,500 $42,500 1 $45,000 $45,000 2 $47,500 $95,000 2 $50,000 $100,000
School Nurse 1 $20,000 $20,000 1 $22,500 $22,500 1 $25,000 $25,000 1 $27,500 $27,500 1 $30,000 $30,000
Athletics Director 0 $0 $0 0 $0 $0 1 $40,000 $40,000 1 $42,500 $42,500 1 $45,000 $45,000

9 $330,000 11 $433,000 13 $549,500 14 $633,000 16 $766,500
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 9 $40,000 $360,000 13 $42,500 $552,500 17 $45,000 $765,000 17 $47,500 $807,500 17 $50,000 $850,000
Electives/Speciaty 1 $40,000 $40,000 2 $42,500 $85,000 3 $45,000 $135,000 3 $47,500 $142,500 3 $50,000 $150,000
Teacher(s)
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Exceptional Children 1 $37,000 $37,000 2 $39,000 $78,000 3 $41,000 $123,000 3 $43,000 $129,000 3 $45,000 $135,000
Teacher(s)
Interventionist 1 $20,000 $20,000 2 $22,000 $44,000 3 $24,000 $72,000 4 $26,000 $104,000 4 $28,000 $112,000

12 $457,000 19 $759,500 26 $1,095,000 27 $1,183,000 27 $1,247,000
B - Total Instructional
Personnel:

21 $787,000 30 $1,192,500 39 $1,644,500 41 $1,816,000 43 $2,013,500
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Hedlth Insurance 9 $250 $2,250 11 $250 $2,750 13 $250 $3,250 14 $250 $3,500 16 $250 $4,000
Retirement Plan--Other 9 $160 $1,440 11 $160 $1,760 13 $160 $2,080 14 $160 $2,240 16 $160 $2,560
Life Insurance 9 $40 $360 11 $40 $440 13 $40 $520 14 $40 $560 16 $40 $640
Disability 9 $200 $1,800 11 $200 $2,200 13 $200 $2,600 14 $200 $2,800 16 $200 $3,200
Medicare 9 $543 $4,887 11 $576 $6,336 13 $611 $7,943 14 $642 $8,988 16 $678 $10,848
Social Security 9 $935 $8,415 11 $993 $10,923 13 $1,054 $13,702 14 $1,107 $15,498 16 $1,171 $18,736

54 $19,152 66 $24,409 78 $30,095 84 $33,586 96 $39,984
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 12 $250 $3,000 19 $250 $4,750 26 $250 $6,500 27 $250 $6,750 27 $250 $6,750
Retirement Plan--Other 12 $160 $1,920 19 $160 $3,040 26 $160 $4,160 27 $160 $4,320 27 $160 $4,320
Life Insurance 12 $40 $480 19 $40 $760 26 $40 $1,040 27 $40 $1,080 27 $40 $1,080
Disability 12 $200 $2,400 19 $200 $3,800 26 $200 $5,200 27 $200 $5,400 27 $200 $5,400
Medicare 12 $543 $6,516 19 $576 $10,944 26 $611 $15,886 27 $642 $17,334 27 $678 $18,306
Social Security 12 $935 $11,220 19 $993 $18,867 26 $1,054 $27,404 27 $1,107 $29,889 27 $1,171 $31,617

72 $25,536 114 $42,161 156 $60,190 162 $64,773 162 $67,473
E - Tota Instructional
Personnel Benefits:

126 $44,688 180 $66,570 234 $90,285 246 $98,359 258 $107,457

D+E=F-Tota
Personnel Benefits

63 $349,152 77 $457,409 91 $579,595 98 $666,586 112 $806,484
A+D =G - Tota Admin
and Support Personnel
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(Salary & Benefits)
84 $482,536 133 $801,661 182 $1,155,190 189 $1,247,773 189 $1,314,473

B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

147 $831,688 210 $1,259,070 273 $1,734,785 287 $1,914,359 301 $2,120,957
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $10,000 $15,000 $20,000 $20,000 $20,000
Paper $3,000 $5,000 $7,000 $9,000 $11,000
Computers & Software $13,000 $20,000 $30,000 $20,000 $16,000
Communications & Telephone $6,300 $7,300 $8,300 $9,300 $10,300
Copier leases $9,000 $10,000 $10,000 $10,000 $10,000

Professional Contract Legal Counsel $6,000 $7,000 $8,000 $8,000 $8,000
Other Professional $2,000 $3,000 $4,000 $5,000 $6,000

Facilities Facility Lease/Mortgage $200,000 $320,000 $420,000 $360,000 $140,000
Maintenance $10,200 $10,400 $10,600 $10,600 $10,600
Custodial Supplies $7,000 $7,200 $7,400 $7,800 $7,800
Insurance (pgl19) $13,000 $13,000 $13,000 $13,000 $13,000

Utilities Electric $27,200 $28,200 $29,000 $29,000 $29,000
Gas $16,000 $17,000 $18,000 $19,000 $20,000
Water/Sewer $5,000 $7,000 $9,000 $11,000 $13,000
Trash $1,800 $1,900 $2,000 $2,100 $2,200

Transportation Transportation $15,000 $17,000 $19,000 $21,000 $23,000

Other Marketing $8,000 $16,000 $24,000 $16,000 $6,000
Child nutrition $160,950 $180,000 $200,000 $220,000 $240,000
Travel $5,050 $6,000 $7,000 $8,000 $9,000

$518,500 $691,000 $846,300 $798,800 $594,900

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $23,500 $23,500 $25,500 $21,500 $21,500
Software $30,000 $32,000 $40,000 $34,000 $34,000
Instructional Technology $25,000 $25,000 $45,000 $25,000 $15,000

Instructional Contract Staff Development $12,000 $13,000 $14,000 $15,000 $15,000

Books and Supplies Instructional Materials $28,506 $30,000 $33,300 $40,500 $50,300
Curriculum/Texts $7,500 $7,500 $7,900 $8,100 $8,300
Copy Paper $6,000 $8,000 $10,000 $12,000 $14,000
Testing Supplies $2,000 $2,500 $3,000 $3,000 $3,000
Other $2,500 $2,500 $5,000 $2,500 $2,500

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Other Athletic Equipment $0 $0 $22,000 $22,000 $18,000
$137,006 $144,000 $205,700 $183,600 $181,600
L - TOTAL Instructional
Operations
$655,506 $835,000 $1,052,000 $982,400 $776,500

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $831,688 $1,259,070 $1,734,785 $1,914,359 $2,120,957
M - TOTAL OPERATIONS $655,506 $835,000 $1,052,000 $982,400 $776,500
3 M =N TOTAL EXPENDITURES $1,487,194 $2,094,070 $2,786,785 $2,896,759 $2,897,457
Z - TOTAL REVENUE $1,534,044 $2,306,259 $3,074,943 $3,074,943 $3,074,943
Z- N =SURPLUS/ (DEFICIT) $46,850 $212,189 $288,158 $178,184 $177,486

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.

Surveys and a petition for

establish interest for the school
Qur initiative is supported by
par ent s/ st akehol ders who intend to

collected interest
pl an. Through soci al

surveys that

show results
nmedia we' ve gained a followi ng of nearly 200 supporters
m ssi on and

enrol I ment allowed us to target our
t hr oughout

and we are working to continue engaging the community

vi sion for
The fi nanci al
students total. We will
comunity outreach.

positive change in the lives of our
br eak- even point for 5th -

in our
students and their
8th grade student enroll nment
meet this projected enrollnment through marketing and

audi ence and
the Wnston-Sal em conmunity.

petition signatures of over 200
enroll their <child in BGA \W've
in support of our education

famlies.

is 400

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

Regardl ess of our
apply for grants
I ncor por at ed
pr of essi onal
devel opnent,
3)seek donati ons,

fi nanci al
from
Foundat i on,
devel opnent,
STEAM and/ or
sponsor shi ps
community and targeted donors.

situation, BGA will continue to: 1)seek and
foundations (Wnston-Salem Foundation, Corning
etc.)that f ocus providing funding for
technol ogy/digital literacy, the arts, urban

| eadershi p; 2) develop fundraising progranms, and
and partnerships from businesses in the

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
BGA does not currently rely on sources of funds other than state, county/local, federal loans and

donations.

Provide the student to teacher ratio that the budget is built on.
One teacher for every 20 students.

2. Does the school intend to contract for services such as student accounting and financial
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services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.
BGA intends to work with an i ndependent |aw attorney for |egal council on an

annual contract. Oher professional contracts wll include professional
devel opment and finance council through Maxi mum Enterprises, LLC A bidding
process wll assist in our selection of Ilegal council, nursing/student

health services, child nutrition and custodi al services.

Construction of our facility is currently in negotiation wth Onega
Construction in Pilot Muuntain, NC They were recomended by an owner of our
desired facility.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

BGA's mission is to provide a unique |earning environment that will notivate
and enmpower all stakeholders to be catalyst for positive change and upward
mobility in the econony of the school, comunity and the world. The schoo
culture will support and challenge students to live a balanced life that
enconpasses |eadership skills, self-respect and a |ove for |earning through
i nqui ry-based Ilessons and an entrepreneurial spirit. BGA values the
devel opnment of the whole child in a school environment that wll offer
strong academc, social, and enotional support. BGA exposes students to
opportunities within the comunity and teaches young nen and wonen the
critical-thinking and deci sion-making skills to nmake responsi bl e choices and
Iife changes. Students are taught to be respectful and responsible, still
striving to always put forth their best and remain accountable for their
destiny. As a result, the budget is designed to mintain a 20:1
student/teacher ratio wth additional staff menbers and community
stakeholders to ensure that our students becone culturally aware and
know edgeabl e |eaders in their school, personal lives and the community.
Utimately, their contributions to society could lead to world changes. BGA
W Il develop students with the skills and know edge needed to better their
lives overall.

The budget is aligned with a core «curriculum and ongoing teacher
pr of essi onal devel opnent to pronote | eadership and mastery of the standards
for college and career-readiness. The inplenentation of a Dean, school
Counsel or, great speakers, technology resources, internships, and academc
enrichnment services, wll support our mssion for devel oping distinguished
young men and wonmen who are ready for college and noving towards their
career as early as mddl e school.

The BGA budget is designed to provide transportation for all students
t hrough vouchers, purchased by the school through the Wnston-Sal em Transit
Authority and simlar public transportation services. W wll provide
breakfast, lunch and a snack for all students by catering neals daily
through a local vendor bidding process. The budget provides funds to neet
the construction and upfit needs of the facility in the first three years of
operation by conmbining these costs with the |ease/nortgage agreenent. The
Board of Directors will continue to |locate and wite grants and seek private
donati ons to obtain additional funds for professional devel opnent,
technol ogy, STEAM resources, and additional needs identified through the
anal ysis of student data.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
BGA will enroll 200 students for the first year to neet a break-even budget
nunber, and add 50 students each year until achieving the targeted total
enrol | mrent nunber of 400 students by year five in 5th through 8th grades.
The school's initial goal will be to maintain mnimm reserve funds of at
| east 3-5% during each year, with the goal of adding to the reserve account
via additional donations, sponsorships and other fundraising initiatives.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The proposed financing structure is represented by the school Finance
Commttee, which includes one Principal, the Operations/Financial Manager,
School Inprovenent Team (SIT) Chair and Curriculum Facilitators (1-2),
working together to develop and recomend a budget to both principals,
aligned with the values and m ssion of the school. Utinmately, the budget is
designed to inpact the school goals that are identified in the School
| mprovenent Pl an (SIP).
As the final budget is developed, it is presented by the Finance Conmittee
at the weekly School Leadership Team neeting, leading up to the June 30th
deadline. This team which includes the Principals, Operations/Financial
Secretary, SIT Chair, Gade-Level Chairs, Subject-Area Chairs (including
el ectives), EC Director, Technol ogy Coordinator, Athletics Director, and one
Counsel or, provides feedback and reconmendati ons for what should be funded,
based on an analysis of the previous years budget and the SIP. In this
nmeeting, the budget is distributed and each stakehol der can provide input
regarding their area of expertise. The principal provides a form for
departnental budgetary requests for the upcomng fiscal year in January,
which are used to create the budget and are further considered before the
overall budget is approved. Al requests are due in March. Budgetary
requests nust align with the SIP goals for the upcom ng school year. The
princi pal reserves final approval of all expenditures, based on the yearly
budget set by the board of directors.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

BGA is not currently dependent on any assets or other sources for the
school ' s operation. However, we anticipate donations for school supplies and
furniture as we further develop relationships with community partners and
| ocal businesses.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The board includes a finance conmttee, who will work directly with the BGA
| eadership teamto maintain a nonthly internal review of financial controls
and bookkeeping practices. BGA accounting procedures will align with the
state requirenents for audits and financial review. The board will receive a
monthly financial report that will include revenue and expenses,as well as
budget conparison over tinme. The balance sheet will show the bal ance and
financial position at the end of the previous nonth. Fundraising updates and
the status of assets wll be outlined with details. In addition, an
enrol l ment report will support financial decisions. Internal controls wll

be revi ewed and assessed annual ly by an independent auditor who will work in
accordance with the state established audit standards to ensure adequate
internal controls, including segregation of duties, safeguarding of assets,
accurate and adequate record keepi ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

BGA does not have any confirnmed funding relationships at this tine, but is
aggressively soliciting local partners, donors and sponsorships to establish
such rel ati onshi ps.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The board has investigated the following firns approved by the NC Local
Gover nment Conmi ssion (LGC) that may conduct the audit:

1) Acadia NorthStar, L.L.C, 5029 Falls of Neuse, #218, Raleigh, NC 27609
Phone: (919) 954-7040; Fax: (919) 954-7065

2) Thomas & G bbs, CPAs, PLLC, 6114 Fayetteville Road, Durham NC 27713
Phone: 919-544-0555; Fax: 919-544-0556
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
bl uegr eenacadeny Date: 09/ 09/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of B. L. U. E. - G R E. E. N. Acadeny (hame of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: bl uegr eenacadeny
Board Position: Chai r/ CoFounder

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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