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CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Bal | ant yne Charter H gh School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Bal | ant yne
Charter Hi gh School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Paul Canpbel |
Title/Relationship to nonprofit: Board Chai r

Mailing address: 7801 Causeway Drive, Apt 102

Charlotte NC 28227
Primary telephone: 704-936- 9676 Alternative telephone: 704- 936- 9676
E-Mail address: pcanpbel | jr62@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Goodal | Consul ting Cor porati on

List the fee provided to the third party person or group. See bel ow

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Goodal | Consul ting ("GcC) provi ded gui dance, advi ce, resour ces,
adm ni strative assistance, and editing for this application. The m ssion,
pur poses, goals, and ideas expressing the board' s vision contained in the
application are those of the board. GC will provide guidance and assi stance
to the board through the evaluation and interview process and CSAB approval .
Subsequently, and until State Board of Education (SBE) approval, GC wll
help wth marketing, including helping design and inplenment presentations
for prospective parent neetings, designing and driving social nedia,
assisting with public relations including press releases, continuing the
devel opnment of enployee policies including the head of school search, and
attendance at all board neetings. Fees will be provided to GC only upon the
successful opening of the charter school in 2019.

There is | anguage and term nol ogy that GC assisted with and which nmay appear
in other charter school applications. That content provided by GC herein
shoul d therefore be considered original source content of this applicant.
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* See the Governance and Budget Narrative sections of the application for a
conpl ete description of business services to be provided, including costs.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Bal | ant yne
Charter Hi gh School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | ment
Year 1 09, 10 250
Year 2 09, 10, 11 400
Year 3 09, 10, 11,12 550
Year 4 09, 10, 11,12 600
Year 5 09, 10, 11,12 600

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.
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bal | ant ynehs Paul Campbell, Board Chair
Sgnature Title

bal | ant ynehs 09/19/ 2017

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Qur mssion is to develop the next generation of |eaders through a flipped
| earning nodel that values personal responsibility and a spirit of
excel | ence.

Clearly describe the mission of the proposed charter school:

Bal | antyne Charter Hi gh School (BCHS) will inplenment the innovative Flipped
Learning nodel of instruction to maximze student contact wth teachers,
allowwng for nore guided practice time, sustained |earning, and gl obal
application of subject area content. Flipped learning is the avenue through
which direct instruction is delivered to the individual outside of class,
and is a nore strategic use of in-class tinme for group work and
i ndi vidualized attention (Bergmann & Sans, 2014).

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

BCHS is commtted to enrolling students that reside in the areas of
sout heast Meckl enburg county and western Union county. BCHS will wel cone
students that reflect the area's diversity in ethnicity, socioeconomc
status, gender, and non-speakers of English. The school's commtnent is to
provide all students with the best educational experience, inplenenting the
Fl i pped Learning nodel, to equip themwth the skills to be productive in a
gl obal society.

This | ocation was chosen because there are no charter high schools within
ten mles of the Ballantyne Devel opnent, and very few schools in North
Carolina which offer the flipped |earning nodel.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

According to Data & Reports from the North Carolina Departnent of Public
I nstruction, the total Average Daily Menberships for all high schools in
Charl ott e- Meckl enburg Schools in 2016-2017 was 43,535 students. At maxi num
enrol | ment, nenbership across all high school grades at Ballantyne Charter
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H gh School will total 600 students, or only 1.4 % of the LEA.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
The education plan will conpare in that it wll follow a conprehensive high
school plan and follow the North Carolina Standard Course of Study for high
school. The educational plan will differ in that BCHS will inplenment the
Fl i pped Learning nodel for instruction. In addition, BCHS wll follow a
traditional six period per day cal endar, which will allow each course to run
for the full length of the school year, rather than the bl ock schedul e used

by nost high schools in this area.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

4. |1 nproving student | earning.

The effective inplenentation of the Flipped Learning Mdel wll allow
students to have richer, deeper |earning experiences, inproving their
overal | | earni ng experience. Through the delivery of hands-on, student

centered | essons, students are provided nore neani ngful |earning experience.
As a result of being responsible for watching instructional videos (and
taki ng notes accordingly) at hone and comng to class prepared to apply the
concepts |l earned, students truly take ownership of their learning. In turn,
with class tinme being focused on the application of know edge, teachers are
able to easily identify those concepts students are struggling to master and
remedi ati ng accordi ngly.

6. Encourage the use of different and i nnovative teachi ng nethods.
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BCHS is built on one primary, innovative teaching nethodol ogy: The Flipped
Lear ni ng Mbdel . A "flipped" classroom is one in which content typically
delivered in the classroom is viewed by the students outside of school
hours. In delivering direct instruction via video and utilizing class tine
for engagi ng, hands-on practice, teachers are able to | everage technology to
i ncrease student interaction.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Oper ati onal Coal s:

Goal 1:

Bal | antyne Charter Hi gh School will have a m nimum attendance average of 95%
inthe first five years.

Goal 2:

Bal | antyne Charter Hi gh School w Il neet projected enrollnment nunbers each

year and see an increase inits wait list fromyear two to year five.

Goal 3:
A parent satisfaction survey at the end of the first year will reflect a 90%
satisfaction rate and inprove to a 95% rate during our second year.

Academ ¢ Goal s:

Goal 1:

Bal | antyne Charter Hi gh School wll at a m ninum neet EVAAS growth in years
two and three, then exceed growth in year four and five.

Goal 2:

Bal | antyne Charter Hi gh School will have at |east a 95% graduation rate by
year five.

Goal 3:

Every student in his or her senior year will conplete a Senior G aduation
Project that will include a m ninmmof 25 hours of conmunity service.

Gover nance Goal s:

Goal 1: The board will neet a mninum of 10 tines a year and have an 80%
curmul ati ve attendance rate or higher.

Goal 2: The school will not receive a non-conpliance violation letter from
the Ofice of Charter Schools.

Goal 3: Every board nenber will receive a mninmm of 8 hours of group, in-
per son governance training each year.

Fi nanci al Goal s:
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Goal 1: The school will have a cash reserve at end of year one of $100, 000
and increase that by a mninum of $100,000 a year with at [|east $300, 000
saved by year three.

Goal 2: The school will make finances of the school transparent by putting
t he annual audited financial report on our website when received.

Goal 3: The school w Il receive an unqualified auditors opinion on our
financial statenents every year with no material findings.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board will see that the school is acconplishing its m ssion by
reaching the goals set above. The academ c goals focus on the school using a
flipped learning nodel to achieve acadenm c excellence. The governance,
financial, and operational goals help keep the board accountable and nake
sure that the principal can operate the school.

The board wll be nade aware of the school's progress toward neeting its
goals through periodic reports from the School |nprovement Team (SIT),
nmonthly reports from the principal, testing and survey data, and an annual
report prepared by the principal. Gven all of the data available to it, the
board will get a clear picture of how well the school is working towards
meeting its school-wide goals which will be a reflection on how well the
school is neeting its mssion.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Learning takes place nost effectively where knowedge is clearly and
powerful ly organized, students are highly active in the |earning process,
assessnents are rich and varied, and students feel safe and connected. The
Fli pped Learning nodel allows for effective learning as it provides a
| earner-centered environnent, a place for deeper understanding of content
wi th higher-level thinking, and a community of active |earners. Ballantyne
Charter H gh School will deliver the Flipped Learning nodel through Google
Suite for Education.

The Flipped Learning nodel involves direct instruction delivered primarily
t hrough video that students view individually before coming to class. This
is the homework conponent of the nodel. Students watch the video as many
times as needed. Students are instructed to take notes and wite down

gquestions in preparation for class the next day. 1In class, the teacher wll
have devel oped a variety of activities for students to conplete to further
enhance their wunderstanding and know edge of the |esson content. The

teacher is in the role of facilitator as the activities are devel oped for
use with individual students, small groups, peer groups, and/or with the
teacher; allowng for face-to-face tine wth both peers and teacher.

A variety of instructional nethods and strategies will be used by teachers,
including: Direct Instruction (primarily through video viewed for homework),
differentiated activities conpleted in class, TWRLS and WQ (Watch,
Summari ze, Question.)

TWRLS strategy encourages active engagenent within the classroom Students
are encouraged to talk, wite, interact, read, listen and speak through
differentiated activities. W5Q (pronounced "wisk") is a processing,
accountability, discussion and organi zational tool used within the flipped
cl assroom

Watch. Wil e watching video | essons, students take teacher-devel oped gui ded
notes. Students are expected to pause, rewind, and rewatch the |esson as
needed to ensure understandi ng of the | esson content prior to class.

Summari ze. After watching the |esson, students wite a summary using
guiding questions to namke sure they hit all essential conponents of the
| esson.
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Question. After sunmarizing, students are pronpted to wite questions about
what they did not understand in the video, ask a higher-level question about
the concept that wuld Ilead to discussion, or create their own
exanpl e/ question simlar to the ones in the video. Students wite their
guestions underneath their notes for easy access during class. The teacher
uses these questions to guide discussion in class, either as whole group or
smal | group.

Di agnosti c assessnents,formative assessnents, and sumrative assessnents w ||
be used to nonitor student growh and perfornance.

Di agnostics assessnents: Help to identify a student's current know edge of a
subj ect/topi c. Di agnostic assessnents include: Pre-tests (on content and
abilities), Baseline assessnent, Interviews (brief, private, 5-10 mnute
interview with each student prior to a | esson being taught)

Formati ve assessnents: Provides feedback during the instructional process,
while learning is taking place and is on-going. This allows teachers to make
nodi fications throughout the |[|esson, maxi m zing student attainnent.
Formative assessnents include: 3-WAay Summaries, Exit Tickets, Analyzing
student work (classwork, homework, quizzes), observations during in-class
activities, reflection journals, question and answer sessions, conferences
bet ween teacher and student

Summat i ve assessnents: Takes place after a |esson/unit has been conpleted
and eval uates student |earning. Sunmative assessnents include: Chapter/unit
tests, Senester exans, Term papers, Projects and Portfolios.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The Flipped Learning nodel is conducive to direct instruction that is and is
delivered as honmework via video. In class, the learning environment is
student-centered. Class tine is dedicated to exploring topics in depth and
students are actively involved in their learning. This can be seen in a
variety of formats, primarily small group activities. Class size ratio
woul d be approxi mately 24:1.

Bal | antyne Charter Hi gh School will inplenent a "1 to 1" delivery device for
t ext books and ot her educational resources. Students are free to bring their
own device to school. Were warranted, the school wll provide a textbook

I icense and nake sure the book is installed on the device. Students who do
not own devices may |ease one from the school upon paynent of a damage
deposit (anobunt to be determned by the Principal on a year-to-year basis.)
Students nust surrender the school -owned devices at the end of the academc
year. |If the device is returned in the sane condition as it was in when
originally provided to the student, the damage deposit w |l be refunded.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
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school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The Flipped Learning Mddel will align and support the delivery of the North
Carolina State Standards and Future Ready Core. Wth direct instruction
taki ng place via video outside the classroom teachers are able to use cl ass
time to provide students wth engaging, student-centered activities
primarily in small groups. These small-group activities allow teachers the
flexibility to provide support, as needed. It is here where teachers can
address learning deficiencies and the classroom experience, ensuring
students neet grade |level standards, and that students are prepared for
success in their endeavors beyond hi gh school.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teachers wll be expected to naster the flipped learning instructional
strategy. Teachers will provide direct instruction via videos downl oaded
for homework use by the students. Teachers will need to be fluent in the use

of equi pnent/technol ogy such as screencasting software, pen annotation,

interactive white boards, m crophones, webcans, recording software and vi deo
cameras in order to develop direct instructional videos for honework.

Because direct instruction is taking place outside the classroom teachers
W ll be expected to create rich |earning experiences inside the classroom
wi th an enphasis on hi gher-order thinking and probl em sol ving. Teachers w ||

be able to participate in professional devel opnent trainings through Google
Suite's online training to master the technology side of the flipped
| ear ni ng nodel .

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Bal | antyne Charter High will use nultiple strategies to ensure that each
student is prepared to nove fromgrade to grade and beyond hi gh school.

1. The Flipped Learning nodel will be used with consistency and fidelity.
In freeing up class time for small group instructional activities, teachers
wll be able target instruction, ensuring students are neeting or exceeding
standards prior to being pronoted to the next grade |evel.

2. Anmultitude of assessnment strategies will be used to gauge student

| earni ng and adj ust instruction throughout the course of the year. Students
wll be given the NVMEA MAP two or three tines per year; teachers wll use
frequent formative assessnments throughout |essons to informinstruction; and
grade level teans will plan together and use commpn assessnents, anal yzing
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data in PLCs, to target instruction based on student needs. Additionally
students will take the required NC State ECC Assessnents to denonstrate
mastery.

3. Students struggling to master standards will receive support through a
variety of avenues including the inplenentation of the Miulti-Tiered System
of Supports. Students who need nore extensive help will be referred to the
School Support Team by teachers, parents, or other staff. The SST will work
with each referred famly to get help for each student in order to reach his
or her potential through classroominterventions, alternate instructional
strategies, referral to contracted specialists, or referral to the
Exceptional Children team

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Bal | antyne Charter Hi gh School w Il inplenent Future-Ready Core by requiring
all students to conplete four credits each in English, math, and social
studies, three credits in science, two credits in the sane world | anguage
and one credit in health and physical education. In addition to these
requi renents, students nust conplete a mnimum of four electives, for a
total of 22 credits required for graduation. Classes are worth 1 credit each
and credit is earned by achieving a passing grade.

G ades will be earned on a 10-point scale. Gade point averages wll be
cal cul ated based on the letter grade and quality points, as shown bel ow

An "A" grade will be awarded for the numeric range of 90-100, worth 4
quality points

A "B" grade will be awarded for the numeric range of 80-89, worth 3
quality points

A "C'" grade will be awarded for the nuneric range of 70-79, worth 2
quality points

A "D' grade will be awarded for the nunmeric range of 60-69, worth 1
gual ity point

A "F'" grade will be awarded for the numeric range of 59 or below and is
worth O quality points
Honors courses will be assigned quality points on a weighted scale. For
exanple an "A" grade will calculate as a 4.5 rather than a 4. Advanced
Pl acement (AP) courses will be assigned quality points on the 5 scale. For

exanple an "A" grade would be awarded a 5 rather than a 4. Gade Point
Averages (GPAs) will be calculated by adding the nunber of quality points
(points awarded for letter grades, i.e. 0-5) and then dividing by the nunber
of courses attenpted.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The cal endar respects our values of personal responsibility and cultivating
a spirit of excellence. The cal endar provides students the anount of tine
they need to prepare for college and the workforce, and assists in hel ping
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us devel op the next generation of young | eaders.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Bal | antyne Charter School w Il enploy a Milti-Tiered System of Support.
This nodel is intended to address the academc needs of students by
prevention and early intervention, providing those struggling students with
the support needed to neet standards. Wen students are identified as not
maki ng sufficient or satisfactory progress ( classroom assessnents, progress
monitoring or interim assessnents), the MISS nodel provides targeted
interventions. MISS inplenmentation at the secondary |evel focuses nore on
content support rather than class support due to students having a wde
variety of courses throughout the day. For exanple, a student that is
struggling with reading conprehension wll typically struggle in other
cl asses where those skills are applicable. Therefore, the student wll
receive support in an effort to neet readi ng conprehensi on standards but not
necessarily during English class.

Tier 1. Al students receive high quality, researched based core
instruction. This core curriculum provides the foundation for instruction
upon which all interventions are fornulated and aligned. Students should

nmeet grade |level standards in Tier 1 instruction. If a review of data shows
that 80% of students are not neeting grade |evel standards and would require
Tier 2 or Tier 3 interventions, then instructional nodifications nust be
made at Tier 1.

Students who are not progressing in core level instruction and appear to be
at risk should continue to receive strong core instruction and additiona
Tier 2 interventions.

Tier 2: Tier 2 interventions are provided to those students who are not
neeti ng/ achieving grade |evel standards through core instruction alone.
These interventions are provided in addition to core instruction.

At the secondary |evel, Ti er 2 interventions are provided by
interventionists pushing into the classroom At the elenmentary |evel,
students are typically pulled out for Tier 2 interventions. By pushing-in,
students receive additional support but do not mss crucial classroom
i nstruction. Once the lesson is delivered, interventionists work wth
students individually. Ongoi ng progress nonitoring involves review ng data
at both Tier 1 and 2 |evels. Ongoing progress nonitoring should occur nore
frequently at a Tier 2 level (at |east every 20 days). Data gathered should
be used to determ ne whether interventions are proving effective and to
det ermi ne whet her any changes need to be made.

Should a student continue to not neet expectations despite Tier 1 core
instruction and Tier 2 additional support being inplenmented and nonitored
with fidelity, student may require Tier 3 intensive interventions.

Tier 3: Tier 3 interventions are intensive and are intended for a small
percentage of students who are not responding positively to generally
effective Tier 2 interventions (effective being defined as 70% of students
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receiving Tier 2 interventions are neeting or exceeding grade |Ievel
expectations.) Tier 3 interventions are designed to neet individual student
needs by providing instruction that is explicit and intense. These
interventions are designed to neet student needs by targeting areas of
deficiency. Prior to beginning Tier 3 additional targeted assessnments nay be
required in an effort to isolate deficits and guide intervention design. The
intensity of these interventions is defined by frequency and duration.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
A Honme Language Survey wll be conpleted for each student wupon initial
enrol Il ment. Should the HLS identify a student to be |anguage mnority or a
review of records indicate a student is already identified as ELL, the NCDPI
HLS Process (see Appendix O w il be foll owed.

In an effort for all ELL students to becone fluent in English and the school
community, an English imersion nodel will be used to facilitate the English
| anguage | earning of ELL students. |If the ELL students need is significant
enough and English imersion is not appropriate, the school wll provide
English as a Second Language (ESL) instruction via pull-out, tutoring and or
translating. Teachers will receive Professional Devel opments providing them
Wth strategies to support ELL students within the classroom

G assroom teachers Wil | provi de addi ti onal suppor t t hr ough t he
i npl enentation of a variety of instructional strategies for ELL students.
Strategi es incl ude:

| ncorporation of visuals

Actively teach vocabulary (including charade ganes, visuals, word walls
etc.)

Use Rubrics (allows students to understand all conponents of what a "good"
assi gnnent | ooks |ike)

Develop a classroom library with leveled readers, allowing ELL students to
sel ect books that suit their skill |evel.

Model for students. Mdeling a "thinking aloud" process allows ELL students
to witness how to problem sol ve or conpl ete an assi gnnment.

Use Structured Discussions, encouraging students to participate in academc
conversati ons.

Use organi zers and frames, allow ng ELL students to organize information and
structure content.

Once identified as ELL, students will be assessed annual |y using ACCESS ELLs
until nmeeting the exit criteria. Additionally, teachers wll «closely
nmonitor the academ c progress of ELL students, making sure they are neeting
grade-1 evel expectations.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
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a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Students can be identified as gifted by using a wide range of objective and
subj ective neasures, |1.Q tests, skills assessnents, class grades, and input
from parent, teacher, and student. The Flipped Learning nodel allows gifted
students access to nore challenging curriculum In addition to watching
their own teacher explain a concept, students can research the concept on
gai ni ng exposure to other instructional strategies and points of view The
flipped classroom also provides an opportunity for gifted students to
utilize their talents in an environnment that is free fromthe restrictions
of a traditional classroom (Jackson, 2015). Van Tassel -Baska and Brown
(2007) acknow edged the followi ng | earning environments that are suitable to
gi fted students:

An environment with exposure to content beyond grade |evel.

I nstructional grouping of gifted students through DI.

A learning environment that allows gifted students to progress rapidly
through nmaterial, at a pace appropriate to their individual |earning rate.
Inquiry and problembased learning with positive effects on notivation to
| earn, engagenent, and academ c performance.

Est abl i shing strong teacher-learner connections, creating an environnent in
whi ch students feel confortable expressing thenselves and taking risks.
Flexibility and openness enhance gifted students notivation and engagenent.

It is inportant for teachers to provide students wth opportunities in
class to place content they have learned into context using strategies such
as:

St udent created content

I ndependent probl em sol ving

I nqui ry-based activities

Proj ect based |earning (Spencer, WIlf and Sans, 2011)

Monitoring and evaluation of intellectually gifted students will be done
t hrough di agnostic, formative, and sunmmative assessnents.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
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services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.
3. Provide a plan detailing how the records of students with disabilities and 504

Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
BCHS will conply with all provisions of State and Federal special education
laws. Al records from previous schools will be reviewed to determne if
the student has an existing 504 or IEP. Upon identification, EC team w |
make teachers aware of student | EP and 504 and ensure conpliance with the
exi sting plan.

To help identify students who nay be eligible for special education

services, a School Support Team (SST) will|l be established. Students may be
referred to the SST by adm nistrators, teachers, or parents. Once referred,
the SST wll nake a prelimnary evaluation and, wth the support and

agreenent of the parents, make recomendations for either research-based
cl assroominterventions or further formal evaluation. The formal eval uations
may be conducted by EC staff or qualified personnel contracted for such
purposes. If classroom interventions put into place are found ineffective,

the SST will re-evaluate and either put new interventions into place or
determine if the student's needs wll be best served by an IEP or other
speci al education services.

At all stages of the process the student's parents will be inforned and
consulted. The SST wll continue to nonitor all students determ ned to have
special needs or need special assistance until such tine as they are
determned to no | onger need special services.

Al'l student records will be maintained with confidentiality and safety in
m nd. Records will be kept in secure, designated, |ocked records roons, in

fireproof file cabinets. Student records may be exanmined on site only by
approved personnel and should never be taken off site. A staff nenber wll
be designated by the principal to oversee the student records and ensure

conpliance with all applicable laws. Records wll be requested from the
student's previous school only after a conplete enroll ment packet has been
recei ved. Upon receipt, student records will be securely stored and treated

with strict confidentiality.
Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

The Flipped Learning nodel allows for flexibility to accommpdate students
with disabilities both in and out of the classroom Direct Instructional
vi deos can be viewed as many tinmes as needed to gain understanding of the

concept. Students may also watch the |esson videos with parents, allow ng
parents to provide at-honme support. Teachers wll wuse differentiated
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instructional strategies, nmeaning a nore personalized approach to |earning.
Students will also have access to a variety of technol ogical resources such
as interactive digital textbooks, interactive ganes, video clips to enhance
conpr ehensi on of content.

Addi tional support can be provided through academ c assi stance, consultation
or interventions.

BCHS is commtted to neeting the needs of all enrolled students. It will be
our policy that every child have a fair and full opportunity to reach his or
her full potential and that no child shall be excluded from appropriate
educational offerings. To ensure that the needs of exceptional children are
met, BCHS wll have an Exceptional Children Departnent staffed wth
licensed, highly qualified, well-trained EC teachers. The EC departnent will
be tasked with the screening of all students referred by the School Support
Team (SST.) The EC department will further be responsible for devel oping
educational plans and strategies for special needs students.

The EC departnent will take every reasonable neasure to prevent denials of
equal educational opportunity on the basis of physical, enotional, or nental
handi cap; and will assure that the rights of students wth special needs and
their parents or guardians are protected. The staff of the School wll be
aware of students with an Individual Education Program (IEP) or a Section
504 Plan and nmake sure that all requirenents are being net as prescribed.

The IEP wll be wupdated regularly and adjustnments wll be nmde to
accommodat e each student. An EC teacher, classroom teacher, parent, and
adm nistrator will be given proper notification and invited to attend all
nmeetings. There wll be ongoing assessnents in classroons to identify

students with special needs.
Students with a Section 504 Plan or identified as being eligible for a 504

plan will be offered acconmobdations and or services for the identified
di sability.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. BCHS will hold high academ c standards for all students. Students wll

be expected to neet or exceed grade |evel standards. Al'l  students,
regardl ess of academ c standing, wll make growth each year.

2. BCHS wll wuse North Carolina EOCC and NWEA MAP assessnents to neasure
student performance and grow h. NWEA MAP assessnents will be conducted 2 to
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3 times per year. Data from these assessnments wll be used to devel op
school -wi de goals and the school inprovenent plan. Additionally, teachers
will use the data fromthese assessnents to drive instruction.

Teachers wll also use data from formative assessnments to neasure and
eval uate student performance. In anal yzing assessnent results, teachers
W Il adjust their instruction to ensure student |earning needs are net.

3. In order to be pronoted from 9th grade to 10th grade, a student nust
conplete 6 credits and pass English I, Math I, a Social Studies course, and
a Science course.

In order to be pronoted from 10th grade to 11th grade, a student nmnust
conplete 12 credits and pass English I, English II, WMath |, Mith I, 2
Soci al Studi es courses, and 2 Science courses.

In order to be pronoted from 1lth grade to 12th grade, a student nust
conplete 18 credits and pass English I, I, 1Il, Math I, I1l, 111, 3 Social
St udi es courses, and 3 Science cl asses.

Pronmotion criteria will be clearly outlined in the student handbook. G ades
W Il be updated regularly in PowerSchool, and quarterly report cards wll be
issued. Parents wll have several opportunities throughout the year to
schedul e conference with teachers. Students will have the opportunity for
credit recovery over the summer.

4. To graduate, all students nust conplete the foll ow ng:

Engl i sh

Mat h

Soci al Studi es
Sci ence

Worl d Language
Heal t h and PE

El ecti ve Courses

AERPNWADMD

The adm nistration and academ c advisors will identify students after each
senester that could be in danger of not earning the necessary course credit
or graduating. Early intervention is the key to | eading students to success.
Once a student is identified as potentially at-risk, parents wll be
notified and a plan will be put in place for giving the students the support
necessary to succeed. Strategies may include subject tutoring, during or
after school study hall, and nentoring. The goal is to give every student
the opportunity to do their best and reach their full potential.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
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2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Bal | antyne Charter Hi gh School wi Il expect students to conduct thenselves in

a respectful and responsi ble manner at all times while on canmpus. |In order
to be successful we depend on the responsible participation of students,
parents, faculty and staff. Hi gh expectations will be set for all students
and will be clearly communicated to all students and parents prior to the

start of each school year.

General guidelines for students:

Students will focus on academ c work during school hours, and will be on
time and prepared for all classes.

Students wll be respectful to each other, to the staff, and to the canpus
comunity.

Students will accept responsibility for their actions.

CGeneral Violations and Desi gnated Consequences:

A 3 Tier approach will be taken towards discipline.

Tier 1: Mnor infractions that can be addressed by the teacher, The teacher
will redirect and correct the student's behavior. Shoul d the behavior
persist, teacher will docunment the incident and contact parents.

Tier 1 offenses include but are not limted to: disruptive behavior in
cl ass, dress code violations, refusing to participate, i nconpl ete
assi gnnents and tardi ness.

Tier 2: Mre serious offenses that will be docunented by the teacher and
referred to the principal. The principal wll address offenses on an
i ndi vidual basis, including: a neeting with the student to discuss the

i ncident, the devel opnent of a plan of action to correct student behavior
and prevent future offenses and neeting with parents. Consequences for tier
2 infractions can include learning lab, out of school suspension and
suspensi on fromextracurricular activities.

Tier 2 offenses include but are not limted to: insubordination, truancy,

i nappropriate use of electronic devices and repeated Tier 1 violations.

Tier 3: Severe infractions, including Tier 2 incidents that have escal at ed.
Principal will hold an enmergency neeting with student and parents. A plan
of action will be fornulated with parents, teachers and student to ensure
that the behavior is corrected and prevented from occurring again and a
consequence i s issued.

Tier 3 offenses include but are not Ilimted to: bullying, fighting,
cheating, possession of a weapon and vandalism

Suspensi on of Exceptional Children
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In the event that a child with special needs conmits any infraction, the
student's IEP or 504 will be referenced to determ ne whether the behavior is
a manifestation of the child s disability. The principal will also seek the
support of the EC teamto hel p determ ne consequence and plan of action.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Bal | antyne Charter H gh School
Mailing Address: 7801 Causeway Drive, Apt. 102
City/State/Zip: Charl otte NC 28227

Street Address: 7801 Causeway Drive, Apt. 102

Phone: 704-936- 9676

Fax: 704- 846-5098

Name of registered agent and address:
Paul D. Canpbell, Jr.

7801 Causeway Dr., Apt. 102
Charlotte, NC 28227

FEDERAL TAX ID: 82-2734212
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Paul Board | MECKLENBUR |retired - Educator/School N
Canmpbel | Chair G Charlotte Administration
I Meckl enbur
g School s
Thomas Vice MECKLENBUR |retired - Educator/School N
Spi vey Chair |G Charlotte Administration
Meckl enbur
g School s
Susan Secr et | CABARRUS Nur si ng B.SN N
Furr ary Educat or
Joseph Treasu | UNI ON Credit N/A N
Ashl ey rer Uni on
Hill Presi dent
Mar vi n Direct | UNI ON Net wor k N/A N
Keith or Adm ni stra
Al dridg tor
e
Joshua Di rect | MECKLENBUR | Executi ve School N
Hoke or G Director's | Administration
Assi st ant
- NCAPCS

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
Governance of the school is the direct responsibility of the BCHS Board of

Directors, whose paranount goal is the educational success of its students.
The Board will ultimately be responsible for all transactions of the charter
school including financial managenent, personnel, academ c program and
facilities. The Board will be conposed of 5 to 13 nenbers, with a goal of at
| east one Board nenber being a parent or guardian of a BCHS student.

The Board will provide direction via policies to the principal who will be
responsi ble for the day to day operation of the school. The Board wll form
work committees which, in cooperation with the adm nistration, will set
policies and develop prograns and procedures that are in line with the

school's m ssion and designed to neet the school -w de performance goal s.

Each Board nenber will be expected to fully participate in the governance of
the school. Each board nenber will sign a conflict of interest statenent
and a board comm tnent statenent. Each board nmenmber will support the school

by serving on at |east one board conmttee, participating in school events
and activities, and reviewing board nmaterials. They wll receive fornmal
training regarding North Carolina charter related statutes, the Open

and O fice of Charter School
interest of the students and the school.

Meetings |aw, State Board policies,
while acting in the best

directives,

conmittee wll
princi pal

The personnel
for a school

be tasked with conducting an exhaustive search
upon the departure of our founding board nenber and
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first principal, Paul Canpbell. The job opening will be posted for a m ni num
of 30 days on such websites as the National Association of Secondary
School s, K12 Job Spot, Ed Wek, School Spring, and college and university
pl acenent centers. The conmttee will ook for a candi date who, above all,
will share the mssion and the vision for the school. The personnel
conmttee wll al so develop an evaluation process for the principal and
submt to the full board for approval. Once the Board fornmally hires a
principal, the board wll evaluate the principal annually wusing the
eval uation tools and processes that have been adopted by the board.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current governing board of Ballantyne Charter H gh School is made up of
six (6) nenbers, each of whom has know edge and experience that wll be
beneficial in the governance of the school. The board will have no fewer
than five (5) nmenbers and no nore than thirteen (13) nenbers.

These board nenbers bring a wealth of expertise to the school. Board Chair,
Paul Canpbell, has been an educator for nore than 28 years. Potential board
menber Pam Howe and current nenber Tom Spivey each bring decades of
experience in education. Keith Aldridge has 12 years of experience in IT.
Joshua Hoke has a masters degree in public admnistration and currently
works for the North Carolina Association for Public Charter Schools. Susan
Furr has worked in nursing since 1984, and currently is a primry care

manager. Ashley Hill is a credit union executive.
To ensure that the best decisions are nmade, the Board wll participate in
continuing board devel opnment and training. The Board will seek input from

vari ous sources including commttees, contracted third-party services, the
Departnment of Public Instruction, the Parent Teacher Student O ganization
(PTSO, the adm nistration, and surveys of parents, teachers, and staff.

Parents, staff, students, and community nmenbers will have several ways to be
active participants in the overall health of the school. One board seat wll
be held by a school parent, preferably a nmenber or officer of the school's

Parent Teacher Student Association. Al board neetings will be open to the
public and wll have a public coment period during which tinme those in
attendance w Il have an opportunity to provide feedback and engage in
di al ogue with the board. |f stakeholders are not confortable voicing their
concerns to the public, the board will provide a non-threatening way for
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parents and other stakeholders to provide feedback. Al teachers, parents,
and students are invited to serve on appropriate commttees or may form a
conmittee, if needed. The board will ensure that the date and tine of all
board neetings will be publicized in advance via the school's website and
soci al nmedia and that an agenda is provided.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Paul Canpbell, the Board Chair, conceptualized BCHS after studying the
"Fl i pped Learning" education nodel. The desire to create innovation in a
hi gh school, his intrigue for charter school education, and his interest in
leaving retirement led him to research the North Carolina charter school
application process. He told a friend from his church, Tom Cl ayton, of this
interest and C ayton gave him Eddi e Goodal|l's name, as his neighbor of over
25 years. Canpbell was told the first step was to develop his board, sharing
his vision and i deas anong col | eagues who mght join him

Canpbell then started contacting those who could help his effort. He then
contacted Tom Spivey, a fellow admnistrator in the Charlotte-Mcklenburg
School System which led to the recruitnent of Susan, Ashley, and Keith. The
board then nmet with Goodall Consulting to discuss the school's vision. After
a suggestion from Eddie Goodall, the board added Joshua Hoke, who has
extensi ve experience working with charter schools through the North Carolina
Association for Public Charter Schools.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will hold nmonthly neetings and will hold a m ninum of ten neetings
per school year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nmenbers will be required to participate in the board s Oientation
Plan. Key points of the plan include a prinmer on the charter contract,
charter law, SBE TCS-U policies, open neetings |law, and public records |aw,
attending at | east one school community event; and observing in a classroom
Board nenbers will be expected to participate in ongoing board devel opnent.
The board may use a conbination of training provided by the Ofice of
Charter Schools, the NCAPCS, books, professional devel opnent coaches, and
annual board retreats. A specific requirenent for hours of board devel opnent
for each board nenber will be laid out and agreed to in the Board Conmm t nent
Letter that each board nmenber will sign. The board has also set a goal of
ei ght hours of governance professional devel opnent a year.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Bal | antyne Charter Hi gh School board nenbers have a fiduciary responsibility
to the school. They avoid or disclose conflicts of interest, and act in an
et hical manner that credits the board, the school, and the staff. Each board
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menber will be required to sign a conflict of interest statenent and
annual |y disclose any conflicts or potential conflicts of interest.

When a conflict of interest occurs or nmay even appear to occur, the affected
board nenber should advise the board before any vote or even discussion of
the issue. Al so, other board nenbers have the obligation to bring before the
board any potential conflicts even if the issue involves another board
menber. If, in the board's opinion a conflict exists, then the nenber
affected shall not participate in any discussion or vote on the matter in
guesti on.

W define a conflict of interest as a condition that exists when
ci rcunstances create, or are perceived to create, a risk that judgnment or
actions by a person or entity, regarding their interest in the school, wll
be unduly influenced by a secondary interest of that person or entity.
Interests may be pecuniary, professional, personal, or any interest that
af fects judgnent or action.

To avoid conflicts and to mtigate conflicts the board will ensure that its
policies and decisions do not enhance the possibilities of conflicts. W
will recognize the itenms in our charter contract and state |aw involving
board rel ati onshi ps, nepotism and those staffing relationships. W'Ill also
work closely with our accountants and auditors to nmaintain internal controls
and policies reflecting best practices in this area.
7. Explain the decision-making processes the board will use to develop school policies.

The board will use a variety of information to aid the decision mnaking
process and policy devel opnment. New board policies, or revisions of existing
policies will start in the appropriate board conmittee. If the policy does
not originate in the governance commttee, then the comm ttee recomendati on
will then go to the governance commttee. The governance conmttee wll nake
a recommendation to the full board about whether a new policy is needed and
what it should contain.

In making decisions, the board may consider recommendations from the
adm ni stration, School Inprovenent Team PTO, and board conmttees. Because
i nportant stakeholders are involved with all of these bodies, the board wll
effectively be getting input from all of the stakeholders. The board may
al so I ook at data including test scores, survey results, student performance
statistics, comunity service perfornmed, suspension rates, and reportable
i nci dent rates.

Before being finalized and inplenented, new board policies wll be nade
public and the board will solicit input from parents and staff. The board
will carefully consider any input received before voting on any new
pol i ci es.

Lastly, the board wll encourage a board (and school) culture that allows
for m ssteps. W believe that only by taking chances can one take | arger and
bol der strides, thus noving nore efficiently. Board nenbers wll be

encouraged to suggest creative ideas, vote independently, and be confortable
wi th board decisions that may not be unaninobus or in their favor. This wl|
make a heal thier board and public charter school.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
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formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
Bal | antyne Charter H gh School w1l have a couple of inportant advisory
bodies that will help the board in the governance of the school.

SIT: The School |Inprovenent Team will be |led by the principal and include
other adm nistrators, teachers representing each grade | evel and departnent,
one board nenber, and at |east two parents. The SIT wll be responsible for

devel opi ng and recommendi ng anendnents to the School |nprovenent Plan on an
ongoi ng basis. They wll neet at |east once per nonth. The SIT will analyze,
collect data, and make reconmendations to the board in all areas of
instructional progranms, practices, and procedures.

PTG The Parent/ Teacher Organization wll operate as a separate
organi zation sanctioned by the board. The PTO wll consist of parent
officers, conmttee chairnen, the principal, assistant principal, and three
teacher representatives. The PTO wll help oversee and facilitate

extracurricular, recreational, social, and comunity service activities of
t he school .

Both the SIT and the PTO will work collaboratively with the principal and
school comunity and give nonthly reports to the board of directors.
9. Discuss the school's grievance process for parents and staff members.

The staff grievance process, as outlined in the staff handbook, first calls
for the staff menber to bring up any problems with his or her inmmediate
supervisor. |If the issue is not resolved, the staff nenber will then outline
the problemin witing and submt it to the principal. If the principal does
not resolve the issue to the staff nenber's satisfaction, an appeal can be
made to the personnel comrittee of the board. If the staff nenber is not
satisfied with the results of the personnel commttee, he or she may request
a hearing of the full board of directors.

The grievance process for parents is simlar, and will be outlined in the
student handbook. The parent nust first take the issue to the staff nenber
with whom the parent or student has an issue. If the issue is not resolved,
a formal, witten grievance may be submtted to the principal. If the
principal is not able to resolve the issue, the parent nmay request a hearing
before the full board of directors. At the hearing, the parent and/ or his
or her representative will be given a chance to present the grievance.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
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stated commitment to the NC Open Meetings Law (Appendix G).
4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Lead Adm ni strator

Assi stant Adm ni strator

EC Director

Counsel or

O fice Manager

Cl assroom Teachers

EC Teachers

Clerical Support

Cust odi al

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Advertising for open positions wll be done through the school website,
social nedia, local newspapers, and college and wuniversity placenent
centers. The schools's teachers wll be professional, high performng
teachers who have a strong belief in our mssion. W will have a nentoring
process that wll allow experienced teachers to guide and nentor new
teachers. The school wll offer an admnistrative team that supports the

teacher in his or her pursuit of a safe and orderly environnment. W wll
survey the staff at |east once per year and use data from the survey to
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i nform deci sions. Teachers will be given a voice as stakehol ders by having
representatives on the School |nprovenent Team (SIT) and the Parent Teacher
Organi zation (PTO. The principal and the board personnel commttee wll
develop a clear, consistent rubric that wll be used to make salary and
bonus decisions and the school wll have a variety of high-quality and
rel evant professional devel opnent opportunities.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
The enployees of Ballantyne Charter H gh School w Il be enployees of the

board of directors. The board will hire and directly supervise the principal
who will, with the help of other adm nistrators when appropriate, directly
supervise the other staff nenbers. The board wll approve all hires,

position changes, term nations, staff policies, and staff procedures.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Bal | antyne Charter H gh School w Il use a variety of nmethods to attract
interested, qualified candidates; including but not limted to: open house
format, word of nouth, and directly contacting distinguished teachers that
would be a good fit. Once potential candidates are identified, the board

personnel committee or the principal wll further vet the candidates and
make recommendations for interviews. The board personnel conmttee, the
principal, and the principal's hiring commttee wll all interview
candi dates before the principal nekes a recomendation to the board of
directors for approval. The principal's hiring commttee will consist of
staff nenbers and at |east one parent. Upon approval of the board of
directors, new hires will undergo a crimnal background check. No candi date
will be offered an wunconditional offer of enploynment wthout passing a
crim nal background check.

The principal will be the direct supervisor of the staff. In that role, it
will be his or her responsibility to notice any deficiencies in staff
performance. Except for the nost egregious offenses, the principal wll use

avai l able resources at his or her disposal to renediate and develop the
staff nmenber so that expectations are net. Forns of devel opnent can range
from small corrections to formal action plans for inprovenent. Plans of

i mprovenent will include clear performance expectations, support that the
staff menber will be offered to neet those expectations, and a reasonable,
definitive tinme franme for neeting those expectations. If, after being on a
formal action plan, the enployee has still not denonstrated the expected

i nprovenent in performance, the principal may recommend the enployee to the
board for termnation. The final decision to termnate an enployee wll
belong to the board of directors. If an enployee feels as though he or she
has been wongly termnated he or she nmay follow the formal grievance
policy.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

BCHS will offer a full range of benefits to full tinme enployees, including a
retirement plan, life insurance, nedical, long and short term disability,
and dental plans. Sone of the benefits will be offered to enployees at the
expense of the school, while others wll be offered as enployee paid
benefits.
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Proposed salary ranges are listed below and are aligned with the proposed
budget .

Lead Adm ni strator $70, 000 - $85, 000

Assi stant Adm nistrator $ 55,000 - $65, 000
EC Director $43,500 - $48, 000

Counsel or $43,500 - $48, 000

O fice Manager $32,5000 - $40, 000

Cl assroom Teachers $43,5000 - $48, 000

EC Teachers $43,500 - $48, 000

Clerical Support $22,500 - $28, 000

Cust odi al $22,500 - $28, 000

6. Provide the procedures for employee grievance and/or termination.

The enpl oyee grievance policy will offer enployees a process for resolving
situations in which they feel they have been wonged, including wongful
termnation. The first step in the grievance process is for the enployee to
speak to his or her inmrediate supervisor about the problem If the issue is
not resolved to the enployee's satisfaction, a witten grievance nmay be
submtted to the principal. If the principal does not resolve the issue, the
grievance wll be subnmtted to the board personnel commttee. |If the
committee does not resolve the issue, the enployee nmay submt a witten
request for a hearing before the full Board of Directors.

The principal, as the direct supervisor of the enployees, wll have the
responsibility to evaluate and devel op enployees. If, after an appropriate
attenpt to develop the staff nenber, including the action plan outlined

above, the principal decides that the staff nenber is not a good fit for the
school, he or she may nmeke a recommendation to the board for term nation.
The final decision to term nate an enployee will rest with the board.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

As a public charter school, many staff nenbers at BCHS may have dual roles
and responsibilities. Some enployees nay be hired as part tine enpl oyees and
may hol d positions outside of the school. Any enployees with dual roles and
responsibilities wll be funded conpletely out of the general operating
budget .

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

The special needs population, including ELL students, has been estimted
based on the experience of other simlar charter schools and staffing for
the anticipated EC population is provided for in the budget. The school has
budgeted for one EC Director and one EC Teacher in the 1st year. Wth an
initial enrollment of 250 and estimating a 12% EC popul ation, the school
expects approximately 30 EC students. Sonme EC services, such as speech
t herapy, occupational therapy, and psychol ogical services will be contracted
out to qualified professionals. The contracted services also includes
assistance for the EC Director in the first two years. The budget reflects
estimates for those services based on the sane projected 12% EC popul ati on.
The process for hiring qualified EC staff is the sane that will be foll owed
for hiring other staff nmenbers. Gfted students will be served by classroom
teachers who have been trained in classroom differentiation and by a
ri gorous, challenging academ c program
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9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Principal/Lead Admnistrator: The principal wll be responsible for
overseeing the day to day operations of the school. He or she will inplenent
the policies approved by the board of directors and will, at the direction
of the board, supervise the school staff and ensure the school's conpliance
with all applicable laws, SBE policies, and testing procedures. The
princi pal nmust be commtted to the m ssion of the school and willing to work
col | aboratively to achieve the school-wide goals as set out in the
application and the school i nprovenent pl an. Pr of essi onal educati on
experience and a master's degree in school adm nistration is preferred.

Vice Principal/Assistant Admnistrator: The Vice principal will report to
the principal and perform duties delegated to him or her by the principal
The assistant principal will fulfill the duties of the principal in his or
her absence. The assistant principal nust be commtted to the mi ssion of the
school and willing and able to work coll aboratively to achieve the school -
wi de goal s. Professional education experience and a rel evant advanced degree
is preferred.

O fice Manager: The Ofice Manager will facilitate purchasing, invoicing
and inventory. He or she wll have experience in office managenent. The
manager will be responsible for student data, attendance, conmunications,

and oversight of office procedures. The manager will work hand-in- hand with
the third party accounting party to ensure that data is correct and prepared
for board neetings.

Cl assroom Teachers: All classroom teachers will be responsible for teaching
the subject matter, mintaining safe and orderly classroons, working
col l aboratively to further the mssion and goals of the school, naintaining
accurate records, and contributing to the school's comunity. Al teachers
must have a conpl ete understanding of the subject matter, and a bachelor's
degree. Teachers must have the ability to beconme highly qualified in their
subj ect area. Licensed teachers are preferred.

EC Director: The EC Director will be responsible for overseeing all EC
Teachers, ensuring that all teachers are conplying with | DEA and state | aws.
The EC Director is responsible for developing and inplenmenting |EPs,
mai ntai ning safe and orderly classroons, working collaboratively to further
the mssion and goals of the school, nmintaining accurate records, and
contributing to the school's comunity. The EC Director nust conply wth
state and federal laws. The EC Director nust have a conpl ete understandi ng
of the subject matter, and a bachelor's degree. An EC Teaching license is
required.

EC Teachers: EC Teachers will be responsible for devel oping and inpl enenti ng
| EPs, maintaining safe and orderly classroons, working collaboratively to
further the mission and goals of the school, maintaining accurate records,
and contributing to the school's community. Al EC Teachers nust conply with
state and federal laws. Al teachers nust have a conpl ete understandi ng of
the subject matter, and a bachelor's degree. Licensed EC Teachers are
required.
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Clerical/Ofice Assistants: These individuals will provide support to the
O fice Manager, as needed. Responsibilities my include filing, nmaking
copi es, answering the tel ephone, distribution of lunches, and other duties,
as assigned.

Counsel ors: The School Counselor wll procure students' records from
previ ous schools oversee student assessnent data and will collaborate with
the lead administrator, support staff, and teachers to assist students
needing academc intervention. The School Counselor wll also support

students in course selection, progression of graduation requirenents, and
col | ege entrance preparation and adm ssi ons.

Custodi an: The custodian will have experience and will be responsible for
mai ntai ning a safe and cl ean school environnent.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal wll be wultimtely responsible for nmaintaining teacher
licensure requirenents and coordi nating professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The principal will be responsible for the professional devel opnent of all
the staff, serving in effect as a mnmentor to all teachers and staff.
Addi tionally, new teachers wll be assigned experienced teachers to serve as
mentors. Cbservations wll be conducted in several different ways. The
principal (or assistant) wll conduct formal classroom observations at | east
once per quarter. These observations will be followed up with feedback in a
post-observation neeting wth the admnistrator. Addi tionally, an
admnistrator wll conduct informal walk-throughs at |east tw ce per
guarter. The princi pal wil | provide feedback from these informnal
observations in the form of a walk-through form that will be given to the
teacher after the visit. For new teachers, nentors wll also observe and
provi de feedback and support on a quarterly basis. Retaining high quality
teachers will be a priority for the admnistration and the board. Teachers
will be surveyed once or tw ce per year. The survey results will be reported
to the personnel conmttee and full board and will help informthe decisions
that are nmade for the school's hiring commttee, and various board
conmittees. A teacher evaluation rubric will be developed and used for the
annual teacher evaluations. Indicators wll include parent surveys, NAEA
scores in growh and proficiency, EOGs, NCEES data, parent satisfaction
survey results, additional roles and responsibilities, and involvenent with
the the school's comunity. Scores from the rubrics wll be used to
det erm ne annual raises and bonuses, if funds are avail abl e.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The staff devel opnent plan consists of three distinct kinds of devel opnent:

Formal: The formal, staff-w de developnent will be delivered internally,
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sonetines by an admnistrator and sonetines by soneone brought in wth

expertise on a specific topic. Formal devel opnment will include nost of the
bef ore school professional devel opnent days and will also occur during many
teacher work days and nonthly staff neetings.

I ndi vi dual : I ndividual professional developnent includes external, subject
specific training. For new teachers, mentors wll provi de val uabl e
devel opment in the form of frequent feedback and support. Instructional
observati ons, coupled wth feedback from the principal and ot her
adm nistrators will provide further valuable professional devel opnent for
the staff.

Smal | Group: Teachers will be expected to collaborate with each other. This
coll aboration will serve as another way for teachers to evaluate their
| essons, plans, and instruction. Adm nistrators will frequently attend these

nmeetings (when needed) to offer feedback, coaching, resources, best
practices, and support with the goal of inproving instruction and student
| ear ni ng.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

There will be five days worth of professional developnent prior to the
openi ng of Ballantyne Charter H gh School. Three of those days w Il cover
the Google Suite for Education platform we will be using to deliver our
flipped learning nodel. The trainings will be delivered online by Google in
three parts, "Engage in Professional Gowh and Leadership", "Increase
Efficiency and Save Tine", and "Facilitate and Inspire Student Learning and
Creativity". The first day will also include online device training for the
entire staff (provided by Google). During the first three days, the
principal wll identify advanced educators wlling to take extra online
trainings to becone a certified trainer by Google.

One day wll be set aside for interpreting NAEA results, classroom
managenent, and classroomdifferentiation. The final day will include Health

and Safety training and planning tinme for staff.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Eight full days of professional devel opnment are schedul ed throughout the
year, indicated as teacher work days on the school calendar. During those
days, at the discretion of the principal, topics from the initial pre-
opening days wll be revisited in nore depth. Additional topics may be
covered as needed. Additional professional developnent will also take place
at nonthly staff neetings and at nonthly new teacher training neetings. The
principal will work with the assistant principal (after the first year) to
design and inplement a coherent professional developnent plan within the
framework outlined here. There are also other professional devel opnent
opportunities during the school year (on teacher workdays)via webinar.

Enrollment and Marketing:
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Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Bal | antyne Charter Hi gh School will market the school in a variety of ways
with the intention of allow ng as nmany people as possible the opportunity to
apply and be a part of the lottery, if necessary.

Parent Interest Meetings: BCHS will hold nultiple parent interest neetings
fromthe tine the school is approved through the fall of the first year. The
school plans to teamup wth |ocal businesses to host these public neetings.
The school plans to have neetings in Pineville, the Ballantyne area,
Bl akeney, Marvin, Matthews and ot her areas surrounding the school. Meetings
wll be advertised through social nedia, local nedia outlets such as the
Charlotte OCbserver, flyers distributed to |l|ocal businesses, houses of
wor ship, community centers, and athletic venues.

Community Events: Representatives fromthe school will attend conmunity-w de
events to pronote the opening of the school, such as Mitthews Alive. At
t hese events, the board and volunteers will hand out flyers and letters of
intent. This will help the school get an estimate of enrollnent nunbers and
seek out business partners for the school. The school has been collecting
the emails of interested community nenbers, business owners, parents, and
teachers to start building a communications list. This list will be used to
notify those interested of upcom ng events.

Advertising: BCHS will advertise its open enrollnent period in |ocal nedia,
i ncludi ng newspapers, and online to give as nmany people as possible an
opportunity to apply before the lottery is held.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Bal | antyne Charter H gh School's primary neans of conmunicating, initially,
will be through our website (ww ballantynecharterhighschool.org) and
Facebook. The school w Il also hold comunity neetings, attend community-
wi de events, and speak to local <clubs, <churches, and other civic
or gani zati ons.

As soon as the open enrollnent period is over and a lottery is held, if

necessary, the school wll be able to engage the parents of enrolled
students for the first time. Parent neetings and social events will be held;
parents will be appointed to board commttees; BCHS wll assist in the
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formation of a PTO wth active conmttees that wll be a significant help
with the opening of the school.

Once the school is open and operating, BCHS wll continue to build
relationships with community | eaders, business owners, and other nenbers as
they will be crucial for the school to neet its Senior G aduation Project
goal. W intend to foster and maintain our relationships to seek new

opportunities for the school to grow in the comunity.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. The open enrollnent period will begin on the date of final approval from
the SBE and end on Friday, February 15th at 5:00 pm Before final approval,
interested parents may fill out a letter of interest. Everyone who submts a
letter of interest will be contacted and inforned about how to apply as soon
as final approval is granted. To apply to Ballantyne Charter Hi gh School,
parents nust fill out an application and nmail it or hand deliver it to the
school's tenporary office. There will also be an option to fill out an

online application. To be included in the lottery, applications nust be in
the office by 5 pmon February 15th, 2019.

2. If a lottery is necessary, it wll be held in a public place and
announced on the school's website and Facebook page. Al of the nanmes for
the lottery will be witten on cards and drawn at random After all of the
nanmes have been drawn to fill the available spots, the rest of the namnes
will be drawn and placed on a nunbered waiting list. Famlies need not be
present at the lottery to accept enrollnent. Famlies will be notified in
witing whether they were drawn in the lottery and will be offered a spot
for enrollnment or where they were placed on the waiting list. Enroll nent
paperwork will be sent to students who secure a spot in the lottery process.
Bal | antyne Charter Hi gh School will give preference in the lottery to:

- students of full-time staff
- students of board nenbers For siblings, nultiple birth and otherw se,

Bal | antyne Charter H gh School will enter one card in the lottery with the
names of all of the siblings on it. If the famly card is drawn in the
|ottery, the school wll offer enrollnment to all of the siblings on the
card. Follow ng that procedure should ensure that siblings will be able to
stay together and all attend BCHS. After the first year, siblings of
students who were enrolled at the school the previous year will also get
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enrol | ment preference.

3. If a spot opens, the first student fromthe waiting list will be offered
the spot through the first day of the second quarter. Famlies wll be
offered information and a reasonable anmount of tine to nmake the decision to
accept or decline the spot. If the famly chooses to decline the offer of

enrol Il ment, the next student on the waiting list will be offered a chance to
enroll. If a student wishes to withdraw fromthe school, they will be asked
to do so in witing. The parents will fill out a formthat asks themto |ist
the reason for the wthdrawal. |If the reason for the wthdrawal 1is
transportation the principal will ask to neet with them to fornulate a
personal transportation plan so that the student can remain at the school.
The school w Il have no preference for previously enrolled students. If a

student wants to transfer to another school, he or she will first have to be
wi t hdrawn fromthe school, using the procedure outlined above.

4. The only pre-adm ssion activity is for incomng freshnmen who will take a
pre-assessnment before starting school. The results of the pre-assessnent
will not inpact that students adm ssion to the school.

5. Students withdrawing fromthe school will be asked to do so in witing.

The withdrawal form will include the reason for the wthdrawal and the
school to which the student will be transferring.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.
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2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

Schoo

s

LEA #2 Uni on County Public School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
LEA #3
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 900 000 600 900 000 600 900 000 600 900 000 600 900 000
ggrade 90 60 0 ) 60 0 ) 60 0 ) 60 0 ) 60 0
%ade 60 40 0 % 60 0 ) 60 0 ) 60 0 ) 60 0
flrade 0 0 0 60 40 0 %0 60 0 ) 60 0 ) 60 0
fzrade 0 0 0 0 0 0 60 40 0 ) 60 0 90 60 0
150 100 240 160 330 220 360 240 360 | 240
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The board anticipates three student transportation options. Like any high
school, Ballantyne Charter anticipates a significant nunber of its students
to drive to school upon receiving their NC drivers license. Wth this in
m nd, the Ballantyne Charter H gh School Board of Directors wll consider
| eased facilities that include space for sufficient parking for both staff
and students. Al eligible student drivers and their parents wll be
required to sign the school's student parking privileges docunent wth
par ki ng privil ege paynent.

For those students who nay need school provided transportation, the board is
considering two options to provide bus service. Option one calls for
conpletely out sour ci ng transportation to a third party vendor .
Transportation conpani es such as Eagle Bus Service or Charter School Bus &
Transportati on Conpany could provide us two daily runs. W estimate that we
woul d require one bus contract costing $30,000 for the school year. This
estimate is all inclusive neaning the cost of the driver, fuel and m | eage.
Mai nt enance for the bus rests with the vendor.

The other option is the purchase of school buses. The Board has contacted
three major national bus conpanies for options. The state of NC provides an
opportunity to purchase used school buses, but these buses are high in both
m | eage and serviceability. Consequently, although the initial price for
t hese buses may seem inexpensive, the potential costs related to frequent
breakdowns and excessive maintenance costs render this option as not
financially feasible. The board believes electing to choose newer nodel, |ow
m | eage and | ow mai nt enance buses is a better choice. Qur research indicates
we can buy buses using bonding or bank credit at very favorable rates. These
options also include the ability to defer nonthly paynents for one year.

This option will provide the board significant time for fundraising and
grant witing (including the state's newly enacted transportation grant, if
eligible) to pay for the purchase wthout having to nake paynents on the
buses for one year.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Students at Ballantyne Charter H gh School will have several options when it
cones to lunch at school.

1. Students may bring lunch from hone. MIlk wll be available for purchase
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or possibly free.

2. On selected days, students may purchase |unch through an outside vendor.
The cost of these lunches will have a small profit built in that wll be
used to help pay for the lunches of the students who cannot afford to
pur chase one.

3. Cold lunches will be available for students who forget their lunch. A
small profit will be built into the cost of these lunches that wll be
billed to the parents. This markup will be used to help pay for the |unches

of the students who cannot afford to purchase one.

4. For students who qualify for free and reduced lunch, Ballantyne Charter
Hi gh School will provide a l[unch. On days when vendor |unches are avail abl e,

Bal | antyne Charter Hi gh School wll provide those students on free or
reduced lunch with a neal fromthat vendor. On days when vendor |unches are
not available, Ballantyne Charter H gh School will provide a cold neal to

students on free or reduced | unch.

5. Ballantyne Charter H gh School has budgeted $46,000 for neals in its
openi ng year. In that calculation we estimated for 33% of our student
popul ation qualifying for free/reduced lunch at a cost of at a cost of $3,
given a negotiated pricing nmenu or volunme discounts on purchased foods and
beverages. To be conservative, this $46, 000 woul d assune there was no profit
in the neals nmentioned in 2 and 3 above.

6. W will review our neal process and procedures at the end of each school
nmont h and nake data driven adjustnents accordingly. We will also continue to
investigate the feasibility of entering the federal governnent's
freel/ reduced | unch programfor year 2 and beyond after studying our data. W
will add profits, if any, received from neal sales back into the school's
general budget in accordance with state accounting procedures.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 361. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
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Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $5, 985. 00

Total Cost | $11, 366. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ballantynehs 09/12/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The initial facilities wll be leased with consideration of purchasing
between years 3 and 10 as Ballantyne Charter Hi gh School (BCHS) builds a
surplus to provide equity for financing. There are two ways the | ease may be
established; one, directly by a transaction between an owner |andlord and
BCHS or a transaction including a devel oper such as School house Devel opnent,
Anmerican Charter Devel opnent, Hi ghMark, or another partner. These conpanies
assist charters in locating facilities, wusing their network of |ocal
commercial real estate brokers and then purchasing them with term | eases
back to the charter, and in nobst cases, an attendant agreenment that the

charter will purchase the facility at a designated tine with predeterm ned
formulas for the buyout. Many of the agreenents add a provision that the
devel oper/l ender wl | | ater provide a new constructed facility after the
termlease of the initial facility.

The facility will be in conpliance with all necessary health and safety
requirenents required as well as any steps necessary to obtain the

Educational Certificate of Occupancy.

The Ballantyne area of south Charlotte al nost borders the nore rural Union
County. The surrounding area is a mx of retail, office, apartnments, and
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honmes and has a very socio-economcally diverse populace. There are no
charters nearby and of course no school choice option for parents of average
financial neans.

To date the board has identified several properties, including a potentia
tenancy in a very large church. W are looking for a space of 17,500 to
20,000 square feet and grow ng to about 50,000 at our naxi mum enroll nent of
600.

Qur facilities budget of $253,125 in |ease expense was based upon 18, 750
square feet at $13.50 a foot.

We believe that our nost affordable and nmarketable site will be along the
eastern border of Ballantyne, attracting nore apartnments wth higher
density.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The | eased space anticipated cost is $13.50 per foot and this will be |ess
than to other office and special facilities cost in the school |ocation.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Wiile the BCHS board possibly works with a comercial broker and the
devel opers listed above, to find a suitable permanent facility, it wll
si mul taneously be | ooking for contingency facilities.

The BCHS board wll identify sites that can be wused wth Ilimted
nodi fications for a period of six nonths to two years in the event that a
permanent site cannot be found in tinme for a 2019 opening. One of these
additional sites, if needed, wll allow the BCHS additional tinme to |ocate
and acquire a pernmanent site. Exanples of a site suitable for one to two
years include | arge churches and synagogues.

The BCHS board will also identify sites that can be used tenporarily, for a
period of two to eight weeks, in the event that a permanent site has been
identified but is not ready in time for a 2019 opening. One of these back-
up sites wll allow wus additional tinme to conplete any necessary
nmodi fications to the permanent site. Exanples of a suitable site for up to 8
weeks are churches, comrunity centers, and novie theaters.

Modul ar cl assroonms("Educati onal Cottages”) by conpanies such as Mobile
Modul ar and Vanguard have units already approved for educational units and
avai l able quickly for as little as one nonth.

Any nodi fications of the prograns will depend on the site that is ultimately
used. The nost likely scenario is that PE will have to be nodified if the
contingency facility does not have a gym The BCHS will be looking for a
facility with 2 admnistrative offices,outdoor play area, parking for at

43
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ballantyne Charter High School

| east 90 cars, and 8-10 cl assroons.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $4,992.65 150 $748,897.50
L ocal Funds $2,526.27 150 $378,940.50
Federal EC Funds $4,253.55 18 $76,563.90
Totals $1,204,401.90
LEA#900 - Union County Public Schools
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gz‘cg{‘g'”g for
State Funds $4,998.82 100 $499,882.00
L ocal Funds $2,144.00 100 $214,400.00
Federal EC Funds $4,253.55 12 $51,042.60
Totals $765,324.60
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,248780 $1,942,666 $2,671,165 $2,911,570 $2,911,570
-L ocal Per Pupil Funds $593,341 $949,346 $1,305,350 $1,422,832 $1,422,832
-Exceptional

Children<br/>& nbsp;Federal Funds $127,607 $171,826 $236,260 $257,524 $257,524
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,969,727 $3,063,838 $4,212,775 $4,591,926 $4,591,926

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $85,000 $85,000 1 $90,000 $90,000 1 $93,000 $93,000 1 $96,000 $96,000
Assistant Administrator 0 $0 $0 1 $55,000 $55,000 1 $56,500 $56,500 2 $58,000 $116,000 2 $59,500 $119,000
Counselor 1 $45,000 $45,000 1 $48,000 $48,000 2 $51,000 $102,000 2 $54,000 $108,000 2 $54,500 $109,000
E C Director 1 $45,000 $45,000 1 $48,000 $48,000 1 $51,000 $51,000 1 $54,000 $54,000 1 $54,500 $54,500
Office Manager 1 $35,000 $35,000 1 $37,000 $37,000 1 $39,000 $39,000 1 $40,000 $40,000 1 $41,500 $41,500
Clerical 1 $25,000 $25,000 1 $26,000 $26,000 2 $26,500 $53,000 2 $27,000 $54,000 2 $28,000 $56,000
Custodians 1 $28,000 $28,000 1 $30,000 $30,000 1 $32,000 $32,000 1 $33,000 $33,000 1 $33,500 $33,500
6 $258,000 7 $329,000 9 $423,500 10 $498,000 10 $509,500
A - Total Admin and
Support:
Instructional Personnel:
Classroom Teachers (Full 10 $43,500 $435,000 18 $45,000 $810,000 26 $46,500 | $1,209,000 30 $47,000 | $1,410,000 30 $47,000 | $1,410,000
Time)
Classroom Teachers (Part 2 $20,000 $40,000 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Time)
Exceptional Children 1 $43,500 $43,500 2 $45,000 $90,000 3 $46,500 $139,500 4 $47,000 $188,000 4 $47,000 $188,000
Teacher(s)
13 $518,500 20 $900,000 29 $1,348,500 34 $1,598,000 34 $1,598,000
B - Total Instructional
Personnel:
19 $776,500 27 $1,229,000 38 $1,772,000 44 $2,096,000 44 $2,107,500
A+B =C - Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
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Health Insurance 6 $4,700 $28,200 7 $4,900 $34,300 9 $5,100 $45,900 10 $5,300 $53,000 10 $5,500 $55,000
401k & Profit Sharing 6 $2,700 $16,200 7 $2,800 $19,600 9 $2,900 $26,100 10 $2,900 $29,000 10 $3,000 $30,000
Plan
Life Insurance & 6 $1,500 $9,000 7 $1,700 $11,900 9 $1,850 $16,650 10 $1,950 $19,500 10 $2,100 $21,000
Disability
Medicare & Social 6 $3,251 $19,506 7 $3,251 $22,757 9 $3,251 $29,259 10 $3,251 $32,510 10 $3,251 $32,510
Security

24 $72,906 28 $88,557 36 $117,909 40 $134,010 40 $138,510
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 11 $4,700 $51,700 20 $4,900 $98,000 29 $5,100 $147,900 34 $5,300 $180,200 34 $5,500 $187,000
401k & Profit Sharing 11 $2,700 $29,700 20 $2,800 $56,000 29 $2,900 $84,100 34 $2,900 $98,600 34 $3,000 $102,000
Plan
Life Insurance & 11 $1,500 $16,500 20 $1,700 $34,000 29 $1,850 $53,650 34 $1,950 $66,300 34 $2,100 $71,400
Disability
Medicare & Social 13 $3,051 $39,663 20 $3,051 $61,020 29 $3,051 $88,479 34 $3,051 $103,734 34 $3,051 $103,734
Security

46 $137,563 80 $249,020 116 $374,129 136 $448,834 136 $464,134
E - Total Instructional
Personnel Benefits:

70 $210,469 108 $337,577 152 $492,038 176 $582,844 176 $602,644
D+E=F-Tota
Personnel Benefits

30 $330,906 35 $417,557 45 $541,409 50 $632,010 50 $648,010
A+D =G - Tota Admin
and Support Personnel
(Saary & Benefits)

59 $656,063 100 $1,149,020 145 $1,722,629 170 $2,046,834 170 $2,062,134
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

89 $986,969 135 $1,566,577 190 $2,264,038 220 $2,678,844 220 $2,710,144
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-20

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:

Other Legal Fees $3,000 $5,000 $7,000 $10,000 $11,000
Advertising & Marketing $4,500 $5,000 $5,200 $5,500 $5,750
Insurance $11,366 $17,600 $24,000 $27,000 $28,000
Communications, Website, $26,000 $41,600 $58,200 $64,000 $64,500
Administrative Software
Facility Rent $253,125 $400,000 $525,000 $530,000 $535,000
Facility Repairs & Maintenance $36,500 $50,000 $70,000 $60,000 $61,000
Facility Utilities $29,000 $42,000 $56,000 $62,000 $0
Office Expense, Supplies, & $14,000 $19,000 $27,000 $30,000 $31,000
Postage
Ling, Powerschool, & Admin $80,000 $120,000 $180,000 $200,000 $210,000
Support Expenses
Student Transportation - Buses $30,000 $40,000 $50,000 $60,000 $62,000
Expense
Student Meals $46,000 $73,000 $103,000 $113,000 $115,000
Technology, Equipment, $20,000 $30,000 $42,000 $50,000 $52,000
Capitalized Assets Cost
Travel $2,500 $5,000 $7,000 $8,000 $8,500
I T Services $12,000 $18,000 $24,000 $27,000 $28,000
Non-Categorized Expenses $8,000 $12,000 $18,000 $20,000 $21,000
Audit Fee Payable Year 1 $0 $10,500 $11,000 $11,500 $11,500

$575,991 $888,700 $1,207,400 $1,278,000 $1,244,250
K - TOTAL Administrative &
Support Operations
Instructional:

Other Curriculum & Books $25,000 $35,000 $49,000 $52,000 $53,000
Staff Development $20,000 $30,000 $38,000 $42,000 $44,000
Testing & Fees $10,000 $15,000 $20,000 $23,000 $24,000
Classroom Technology, $121,000 $40,000 $50,000 $60,000 $62,000
Furniture, Capitalized Asset
Non-Categorized Expenses $5,000 $7,000 $11,000 $13,000 $14,000
Substitutes $8,000 $12,000 $18,000 $20,000 $21,000
E C Contracted Services $16,000 $24,000 $32,000 $38,000 $40,000
E L L Contracted Services $12,000 $18,000 $24,000 $26,000 $27,000

$217,000 $181,000 $242,000 $274,000 $285,000

L - TOTAL Instructional
Operations

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L =M -TOTAL
OPERATIONS

$792,991

$1,069,700

$1,449,400

$1,552,000

$1,529,250

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $986,969 $1,566,577 $2,264,038 $2,678,844 $2,710,144
M - TOTAL OPERATIONS $792,991 $1,069,700 $1,449,400 $1,552,000 $1,529,250
J M =N TOTAL EXPENDITURES $1,779,960 $2,636,277 $3,713,438 $4,230,844 $4,239,394
Z - TOTAL REVENUE $1,969,727 $3,063,838 $4,212,775 $4,591,926 $4,591,926
Z- N =SURPLUS/ (DEFICIT) $189,767 $427,561 $499,337 $361,082 $352,532

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
The student enroll ment nunber was projected based on enrollnment of the |ocal
hi gh schools and our board's decision to start the school off wth 9-10 and
grow a grade each year until 12th grade. This allows educators and students
to adjust to the flipped nodel and grow our comunity buy-in. There are no
other public options in the immediate area that provide the nodel we are
offering and we believe that 250 students is a perfect nunber to start off
with in a rapidly growing area of Charlotte.

Br eakeven:

The breakeven point in nunber of students, using a traditional breakeven
analysis fornmula, was calculated by dividing non-variable costs (fixed
costs, $377,500) by margin, or revenue ($7,660) |ess variable costs ($5,610)
per student. That nunber was 184 students to break even.

Caveat: it should be noted here that the NCDPI online application is
m scal cul ati ng revenue and nmay have distorted the cal cul ati on above as well
as the overall budget.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
W wll avoid under enrollnent pressure by aggressively marketing our
school, securing a well-known, safe and attractive facility, and solidifying
the parents' commtnment way before the first day of school. Events such as
"Curriculum Night" and "Spirit Night", help with the parent buy-in. However,
actual under-enroll nment woul d be handl ed financially by:

1. Reducing the classes and the nmatching teacher positions, payroll, and
benefits i mediately.

2. Restructuring the facility | ease arrangenent.

3. Leasing versus paying for capital equipnent.

4. Renegotiating all contracts.

5. Board of Director | oans.

6. Bank | oans.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No.

Provide the student to teacher ratio that the budget is built on.
24 to 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will contract for Exceptional Children and English Language Learners
services to conplenent our full-time EC teacher. Laptops and other
technol ogy costs associated with our provision of laptops for all students
will be bid for purchase or | ease.

To achieve savings in the adm nistration and busi ness services of our school

we wll contract those tasks to a business services provider, Goodall
Consulting Corporation (GCC). Economes of scale are realizable because we
will avoid having to perform all the nany non-academ c functions of a
charter school and additionally wll recognize savings by buying in

quantities otherw se not available to our school by itself. Because charter
heads of school spend up to 65% of their time in the "business"” of running a
charter, we prefer that our pri nci pal focus on the staff and
student s, hi s/ her own personal and professional devel opment, plus |eadership
anong all the stakehol ders, including the broader community.

In the Fordham Foundation's recent report, "Three signs that a proposed
charter school is at risk of failing," the authors point out warning signs
including: no evidence that the school wll start with a sound financial
foundation and no plans to hire a nanagenent organization to run the school.
Fees for these services will be 10% of revenue but contractually limted to
provide for surpluses of $25, 000 to $105,000 in years 1-5, before GCC is
paid any funds at all. This provision requires, in essence, that GCCis paid

only after all budgeted expenditures are paid or only if mninmm surpluses
are projected to be realized. A copy of the contract is available upon
request as it could not fit in Appendix O

Qur board will set contract authorization |evels, and recognize the need for
conflict of interest avoidance, for itself and for the Principal. So all
commtnents exceeding predetermned amounts wll require approval at
different levels with the appropriate assignnent of contract accountability
pl aced also, to ensure the school receives the services and products
contracted for and at the correct price.

Qur board will set contract authorization |evels, and recogni ze the need for
conflict of interest avoidance, for itself and for the Principal. So all
commtnments exceeding predetermned anmounts will require approval at
different levels with the appropriate assignnent of contract accountability
placed also, to ensure the school receives the services and products
contracted for and at the correct price.
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Qur m ssion, purposes, and academ c goals include providing one primary and
i nnovative conponent, a Flipped Learning nodel education. It will deliver a
di fferent and i nnovative teachi ng nethod encouragi ng col | aboration, student-
centered |earning, adequate tine for students, and a comunity of active
| ear ners.

To provide the technol ogy-focused education we have budgeted over $120, 000
in year one to allow for classroom |aptops and technology. W budgeted
$88,000 for staff developnent in the first three years to create a staff
that will deliver the academc rigor for all students and provide for their
own devel opnent while inplenenting the flipped classroom delivery.

In order to attract representation fromall incone and ethnic backgrounds we
will provide for 60 mles of daily bus travel for area students, targeting
any pockets of |ower incone neighborhoods and apartnents. Meals wll be

avai l able free of charge for students qualifying for FRL.

Because our classroons will be designed with work group settings, we wll
purchase or |ease furnishings to accomobdate this environment versus a
tradi tional teacher/lecturer positioning.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
W want to accunulate at |east $100,000 per year, accunulating $500, 000 by
the end of year five.

The board will have a financial "actual versus budget" report presented by
the Treasurer, each nonth, and sonetinmes acconpanied by the LINQ provider
or even the auditors. The cash surplus accunulation will be nonitored on a
weekly basis between nonthly board neetings and deviations in cash
expectations wll pronpt a nore tinmely awareness and call for any action by
t he school's Principal and even the board if such action is warranted.

Because state funds revert, the school will closely nonitor its use of state
funds versus local funds and nonitor the expenditures accordingly, so that
state funds are expended by the year end.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Bal | antyne Charter wll always neke |ease versus purchase decisions based
upon sound econom cs and professional financial analysis. In the critical
initial years of operation, equipnment, etc. |eases may be required, whereas
i n subsequent years the school will be able to avoid the financing costs.

The initial facilities will be leased with consideration of purchasing
bet ween years 3 and 10 as the school builds a surplus to provide equity for
financing. A nore recent form of transaction in North Carolina, anong new
charters, is a transaction including a developer such as School house
Devel opnment, Anerican Charter Devel opnent, H ghMark, or other partner. These
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conpani es assist charters in locating facilities and then purchasing them
and with term | eases back to the charter, and in nost cases, an attendant

agreenent that the charter will purchase the facility at a designated tine
with predetermned fornmulas for the buy out. Many of the agreenents add a
provi sion that the developer/lender will later provide a new facility after

the termlease of the initial facility.

O her arrangenents involve borrowing backed by tax exenpt bonds.
Governnental bond financed projects are becom ng nore popular for schools
with a proven track record.

Sone itens such as office printers/copiers, etc. may be |eased. The school
will, however, have the option of deferred paynents or |eases of various
other items in the budget but only if the enrollnment targets are not net.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Bal | antyne Charter will solicit donations of goods and services upon receipt
of acceptance of its application in addition to an aggressive Mecklenburg
and Uni on County business fundraising canpaign and grant request project.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Basics of good internal control are the foundation for the reliability of
the financial statenents and are needed to safeguard the resources of the
school. Not only is Ballantyne Charter at risk of |osing val uable resources
with poor controls but there is nore at risk. That is the potential for
negative publicity associated wth any event that mght attract notoriety
including financial theft or even financial msmanagenment. This al so often
brings a stigm to other charter schools, or indeed to the whole North
Carolina charter programand its attendant regul ation.

W will contract with our CPA, Potter & Conpany, to provide the annual audit
but in addition we will request fromthem an initial report on our internal
controls. This will include an evaluation of our controls before we open our
school so that any weaknesses are di scovered and corrected before the school
year begins. The audit findings are due 15 nonths after school opens and
that could be too late.

The DPI required services of the LINQ systemw || be outsourced. Qutsourcing

LINQ and all the financial services, create another |evel of cash
segregation by its external accounting for our pupil funds, accounts
payabl e, and payroll.

Internally, we will keep a petty cash fund for energencies and use a system
requiring a paid receipt and/or authorization for expenditures. Approval of
expenditures over a recomended amount wll require the signature of the
Principal. School issued checks will be limted to a nmaxi mum of 10 per nonth
requiring alnmost all transactions to flow through the LINQ reporting
initially rather than after the fact.

Accounting records will be safeguarded by use of daily |locked files and to
the extent practical, secure online records wth appropriate password
protections. Sensitive records will be systematically shredded as necessary.
The board treasurer wll provide a financial statenent to include a

statenent of fund bal ances (bal ance sheet) and a statenent of receipts and
expenditures (a P&L)and a budget report at each regularly held board neeting
and an explanation to board nenbers for questions. Additionally, the
busi ness services provider and periodiv the auditors will be asked to attend
board neeti ngs.

As a guide we are adopting a 6,908 word "Statenent of Financial Policies" we
have been allowed to use by Monroe Charter Acadeny.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no related party transactions known or anticipated other than a
board nenber, who as nentioned earlier, will becone the Ballantyne Charter's
head of school upon approval of the charter application.

ATTRIBUTION:  Although there have been several contributing to this
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application, the Goodall Consulting team nenbers assisting have used
portions of previous charter applications in this application, including
portions from Anson Charter Acadeny and Monroe Charter Acadeny, both with
perm ssion. Oher parts of this application, particularly those practices
relating to the business aspects of managing a charter school, are nodel ed
after Anson Charter Acadeny and Monroe Charter Acadeny and thus this charter
application wll have sone of the sane | anguage.

We know of no other relationships needing clarification or attention.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

W will use the firm of Potter & Conpany, 434 Copperfield Blvd. Suite A in
Concord, NC. The tel ephone is 704-786-8189 and the facsimle nunber is 704-
786-4447. This firm perforns audits for Lake Norman Charter, Gay Stone,
Conmmuni ty School of Davidson, and Union Day School. Fee $10, 500.

(Al rights to this application other than to the state of North Carolina
are reserved (c) 2017 Ballantyne Charter H gh School & Goodall Consulting
Cor por ati on)
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
bal | ant ynehs Date: 09/ 19/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of Bal | ant yne Charter H gh School (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: bal | ant ynehs
Board Position: Paul Canpbel |, Board Chair

Signature: Date: 09/ 21/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20

57



