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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Achi evenent Charter Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Achi evenent
Charter Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Br enda Har nack
Title/Relationship to nonprofit: Boar d Pr esi dent

Mailing address: P. O, Box 1685

Fuguay Varina NC 27526
Primary telephone: 919-567- 1234 Alternative telephone: 919- 753- 7307
E-Mail address: achi evenent acadeny. nc@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: HARNETT
LEA: 430- Harnett County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Goodal I Consul ti ng Cor poration
List the fee provided to the third party person or group. $5,000

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Goodal | Consulting ("GC') provided gui dance, advice, resources,

adm ni strative assistance, and editing for this application. The m ssion,
pur poses, goals, and ideas expressing the board' s vision contained in the
application are those of the board. GC will provide gui dance and assi stance
to the board through the evaluation and interview process and CSAB approval .
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Subsequently, and until State Board of Education (SBE) approval,

There is | anguage and term nol ogy in the non-academ c sections (Operations
and Financial) that GC assisted with and which nmay appear in other charter
school applications. That content provided by GC herein should therefore be
consi dered original source content of this applicant.

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes: X
No:

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:

*Demonstrate a clear and compelling need for the accelerated planning year

One reason for acceleration is due to the experience of our board president
who has run a successful large child care business with a school -age
conponent for alnbst twenty years. She has taken an in-honme child care
setting in Harnett County serving 12 children in 1998 to a | arge
center/school serving over 120 students presently. During those years she
has | earned the ins and outs of running a school, including staffing,
finances, government regul ations, insurance, parent relations, and
educat i onal progranm ng.

A second reason is that we have secured an educational facility that will be
avail able to us in 2018.

Athird reason is that there is an imedi ate need in our county,
particularly in our proposed |location, for a charter school. As stated

el sewhere in our application, Harnett County schools are overcrowded, wth
our closest elenmentary school being capped at 875 and there is great concern
t hat our schools will not be able to keep up with the population growth. In
our board nenbers' discussions with comunity nenbers throughout the county,
there is dissatisfaction with the quality of education that children are
receiving, particularly in the mddle schools. The perception of parents
that we have spoken with is that some schools are | acking structure and
control and that there is inadequate responsiveness to bullying and ot her
concerni ng behaviors. Many parents are | ooking for alternatives including
private schools, homeschooling, and charters in neighboring counties. W
believe that ACA will provide parents with a high quality educati onal
alternative in an environnent where parent involvenent will be a crucial
part of the educational process. W believe that parents should have this
option for their children sooner rather than | ater.

Five years ago this board president submtted an application for a charter
t hat was not approved. Since then, a new board has been forned with two of
t he past nmenbers and five new nenbers. The concerns fromthe Advisory Board
were taken into consideration and changes have been made that greatly
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i nprove our application. There was an error of omi ssion in the by-Ilaws
regardi ng the open neeting | aw, which has been corrected. The part-tine
positions of Directors of Quality and Fi nance have been elim nated. Another
concern was that we did not have a full-time EC teacher budgeted for the
first year. Qur current application does include a full-tinme EC teacher as
well as a full-tinme School Psychol ogist, who will both play inportant roles
in our ability to achieve our mssion. There was concern at that tine
regardi ng the use of self-evaluation by teachers and what woul d happen if a
teacher over-estimated his/her performance. Qur current application
addresses that issue in nore detail and outlines a plan the DCE woul d foll ow
if this happened. Mention of the nunber of students to be enrolled (108) in
the first year was a concern as well. Qur current application projects 192
students in the first year increasing to 336in year five, which should

provi de sufficient revenue to ensure financial stability. In addition, our
former application did not informthe reader in detail of this
representative's now 20 years experience running all aspects of a successful
educati onal business. The comment regardi ng food service was that we did not
include a figure in our budget for food service. This has been corrected and
an explanation of our plans are located in that area of this application. The
above information is provided to denonstrate not only ou rcontinued desire
to open a charter school in our county, but also that nuch work has al ready
been done to nmake nodifications and inprovenents that would ensure our
educational and financial success. Because of this, we feel that the

mandat ory pl anni ng year for our school can be accel erated.

Attribution: Sonme of the wording in this application may be the sanme or
simlar to the application witten by our board president in 2012 for The
Achi evenent School .

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

What is the name of the nonprofit organization that governs this charter school? Achi evenent
Charter Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:
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Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | ment
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08 192
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08 230
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 270
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 306
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 336

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

achi evenent acadeny Br enda Har nack, Board President
Sgnature Title

achi evenent acadeny 09/ 21/ 2017

Printed Name Date
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

Applicant has not demonstrated a "clear and compelling" need for
acceleration. Updated survey information from parents demonstrating a desire
for a charter school would be helpful, as would more concrete evidence re
overcrowding and population growth in nearby schools.

Danielle Allen

Reference
Acceleration

Applicant needs to clarify: Where is the formal evidence showing the
overcrowding of schools in Harnett County?

Applicant needs to clarify: What evidence is provided to short enthusiasm and
support from parents and the community?

Kristen Parker

Acceleration

What strategies, supports, or demonstrated successful programs will be
utilized to address issues of bullying?

What structures or controls are different at your charter than at the existing
public schools?

It is great to have the desire for parental input, and as the applicant stated
parents are a "crucial part of the educational process." What specific strategies

will allow this charter to have a higher level of parental
engagement/involvement than the existing public schools?

Arasi Adkins

Acceleration

The applicant lists survey data from 5 years ago. Does the applicant have

updated survey data?
Does the applicant have survey data to support the claim that "parents are

dissatisfied with some of the schools..."?

Kenneth Tucker

Acceleration

Is it an accurate assertion that there are no other charter schools within 25

Amy Ruck Kagan

Acceleration

miles of proposed site location?

Does the established Raleigh charter market present competition for this
school?

Has the market changed substantially enough to warrant a revised market
study (existing one is five years old)?

How will potential conflicts of interest be resolved as applicant acts as board
chair and landlord?

Is applicant confident they will be able to attract a large enough student
populations across all grades in year 1? Does the current data re enrollment at

nearby elem *and* middle schools support this assertion?

Danielle Allen

Grade Levels

Is it feasible to open with all grade levels in year one?

Is there evidence that overcrowding of neighboring elementary schools

mentioned in previous section also applies to middle school grades?
Can you provide additional details that demonstrates how year to year growth

will be achieved, ie. additional classes per grade, larger class sizes, etc.?

Amy Ruck Kagan

Grade Levels

The applicant discusses a need based on overcrowding in the surrounding

Kenneth Tucker

elementary schools in the previous section. Does the applicant have survey

data to support the need in middle school grades since the proposed school is
K-8?

Grade Levels

Glenn Allen

Arasi Adkins Eail
Danielle Allen Pass
Kenneth Tucker Pass
Amy Ruck Kagan Pass
Kristen Parker Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Qur Mssion is to create a joyful and engaging | earning environnent based on
the belief that all students can and will succeed when teachers, students,
and parents col |l aborate to achi eve excel |l ence.

Clearly describe the mission of the proposed charter school:

Qur mssion is to use the G asser Quality School nodel as our guide to
create a school culture which focuses on having a warm and friendly
environnment, free from fear and coercion, where students enjoy learning. 1In
this nodel teachers, students, and parents collaborate to devel op i ndivi dual
achi evenent plans which focus on setting both academ c and personal goals,
based on students' needs, strengths, interests, and the belief that all
students can succeed.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

All students in our comunity whose famlies wish to have an alternative
choice to the traditional public school nodel wll be targeted. W
anticipate that the student body of Achievenent Charter Acadeny will closely
mrror the racial/ethnic diversity of our local LEA which is 47% Caucasi an,
25% African Anmerican, 20% Hi spanic, and 6% Miulti-Racial. W would expect the

econom c diversity in Harnett County to be mrrored as well, wth a nedian
fam |y annual income of $46,353 and a poverty level of 17% W expect that
our marketing strategy wll attract this diversity in our student

body. Despite the low incone |level in Harnett County, it is the fifth fastest
grow ng county in North Carolina with a current increase of population of
2.8% annually. Two of the seventeen elenentary schools currently have
enroll ment caps. One of these schools, Lafayette Elenmentary, is |ocated
within three mles of our proposed |ocation. There are currently three new
housi ng devel opnents being <constructed wthin Lafayette's district,
primarily due to the expansion area for people working in Wake County who
choose a nore rural lifestyle.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education

10
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Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,

only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
The total projected enrollnent is 612 at the ten year mark, although this is
a very conservative estinate. Qur LEA currently has enrolled 14,373
el ementary and m ddle school students with a total of 23 schools (does not
include the one alternative school), with an average students-per-school of
625 or an average percentage of the ADM of 4.3% Wth an average annua
gromh rate of 2.8% predicted in Harnett County, we would expect that our
enrol I ment would reflect approximately 1.3 percent of the total LEA ADM in
year one and would increase to an estimted 3.8% by year 10.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(s).
It conpares in the aspect that we will offer a curriculumthat ensures that
students are neeting and/or exceeding state standards and the use of EOGs to
assess performance. It differs in the educational nodel wused, Qality

School, which governs the method of delivery of the curriculum and | earning
activities. Qur classroom areas are set up to accommodate small ability
groups and individual learning activities as needed. W wll also offer
tutoring after school, individual help during study hall to students who are
struggling, and challenging activities to students who excel. It is our goal
that a student who does not understand the |esson as presented be assisted
by a teacher or teacher helper wuntil he/she does wunderstand it and
denonstrates conpetency in that skill. A skill cannot be built upon until it
is mastered and our educational nodel uses techniques that are student-
friendly to acconplish our mssion of academ c excell ence. Another way that
we are different is that there will be nuch nore parent involvenent both in
their own child' s progress as well as the school at large...during the
witing of the student's Individual Achievenent Plan at the beginning of
t he school year, conferencing with the parent again during the beginning-to-
md second senester, requiring parent volunteer hours to help with the
runni ng of the school's operation and to provide inval uabl e assistance both
indoors and out, having a "classroom nom' or "classroom dad" in as many
cl asses as possible, asking for feedback from parents on school issues as

they arise, and pronoting conmunication with the board. W will offer nore
field trips than our public schools; field trips wll be chosen for their
relativity to the thematic units we will be studying. W will have a schoo

schedule that is different fromthe public school nodel in that it calls for
| onger days Monday- Thursday and dism ssal after lunch on Friday to all ow
time for Teacher Team Meetings and services to students who need extra help.

Qur board will discuss the possibility of offering an after-school service
for those famlies who cannot pick up at the close of the school day. W
will reach out to comunity nenbers, business owners, civic organizations,

non-profits in our county to involve themin our school by comng in to give
presentations, by allowng our students to visit, by volunteering hours to

us and us to them so that we can instill in our students a sense of civic
pri de and an understanding of what it neans to give back.

It also differs in that our students wll be offered a "Choice Tinme"
activity once a week in which they will participate in activities they are
interested in. Students' individual interests wll be taken

into consideration when teachers are assigning project and |earning
activities.It differs in the idea that nobst |essons/skills that students
need to achieve to neet or exceed the standards can be conpl eted during the
school day and by using the study hall tinme effectively, therefore reducing
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the need for extensive honework assignnments; students will be expected, at
a mninmum to read every evening, to share information about what they are
learning with their parents, to conplete those assignnments, if any, that
they were unable to conplete during the school day, and to enlist parental
support when conpl eting cul m nating senester projects.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers will have the opportunity to be a part of a teaching team in
whi ch creativity and i nnovation will be encouraged. Teachers will have input
in the decision-making process regarding thematic instructional units to be
used. The school schedule will be designed to allow students to | eave early
on Fridays so that teachers can attend the team neeting to collaborate on
successes during the week and share input on teaching strategies,
curriculum and classroom nmanagenent. The teaching team wll appoint a
| eader who neets regularly with the Director of Education and neet with the
board every 9 weeks to discuss ideas and/or requests that have been
presented during the Friday neetings. Teachers wll have the opportunity to
select trainings they want to attend to inprove their skills. They wll
al so receive training in the educational philosophy espoused by the Quality
School nodel. Teachers will be able to "think out of the box" by using
hands-on, experiential, and creative teaching strategies with their students
and can ask help fromother teachers if they need it.

Overall, the Quality School nopdel sees teachers as professionals who are
responsible for the learning program at the school. The Director of
Education is a guide who helps them evaluate their work and find ways to
i nprove if necessary.

3. The Qality School npdel offers students "Choice Tinme" or "Enrichnment”
activities during the course of the week. Some of these activities are
offered by parent volunteers, retired teachers, or comunity nenbers. Sone

12
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types of choices for learning are: art, nusic, cooking, gardening, auto
mechani cs, carpentry, business, farm ng, sew ng, and publishing, to nane a
few.

4. | nprove Student Learning: This goal wll be acconplished by: (1)
creating a school culture which focuses on the needs of the individual
student academ cally, enotionally, and socially; (2) working with parents
and students to develop an "Individual Achievenent Plan" which sets goals
and maps out strategies to help the student achieve these goals, taking into
account individual learning styles, interests, talents, strengths, and
needs; (3) providing a highly trained teaching staff who are willing to
col | aborate with students, parents, and each other to involved students in
meani ngful, experiential, and innovative learning activities which engage
students and notivate themto learn; (4) inplenenting a system of on-going
assessment of individual student progress which drives the teaching
strategies to ensure acadenic inprovenent; and (5) teaching the students to
evaluate their own wrk as to quality and how to inprove to achieve
conpet ency.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

SCHOOL' S OPERATI ONS:

1. Staff Devel opnent/Director of Education: The DOE will be certified in the
Qual ity School philosophy within 18 nonths of enploynent. He/she will attend
a Basic Wek (3-day) training during the first senmester of the first school
year enployed. He/she will attend an Intensive Wek (3-day) training during
the second senester of the first year of enploynment. He/she will attend a
Certification Wek (3-4 day) training within an 18-nonth period from the
first day of enpl oynent.

2. Staff Devel opnent/ Teachers: Al teachers wll attend a mninmm of 24
hours of Quality School training in the first senester and another 8 hours
of Quality School training in the second senester of enploynent by a
gualified dasser Institute trainer. 50% of teachers will attend a training
of their choice offering a mninum of 6 contact hours and approved by the
DOE, designed to inprove or enhance teaching skills during the first year

the school is in operation; this percentage will increase by 10% each year
until 100%is reached.

3. Parent |nvol venent: During the first senester of the first year, a
Parent Team wi || be organized which includes at |east one parent from each
classroom the parent team will neet once every 9 weeks; the team wl
choose a parent team |leader from the K-2, 3-5, and 6-8 grades and these
three representatives will attend one board neeting every 9 weeks to share
information or subnmit requests to the board.

4. Student Involvenent: A student council wll be developed wth
representatives from K-2, 3-5, and 6-8 grades and at |east one student
council nenber from each grade group will attend a 9-week board neeting to

share information regarding student activities, concerns, or to submt
student requests to the board.

ACADEM Cs:
1. 80% of students will perform at 80% conpetency (no lower than a "B") by
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t he end of each school year.

2. EOG scores will be higher than the state average every school year.
3. Al students will prepare a portfolio of the "quality work" they have
achi eved throughout the school year and one student from each grade wll be

selected to present his/her portfolio to the board during the sumer after
each school year ends.

FI NANCE

1. An unqualified audit with no financial non-conpliance letters wll be
obt ai ned each year; audit report and financials will be posted on website

2. There will be a cash reserve bal ance of at |east $25,000 per year.
GOVERNANCE

1. The school's DOE will report to the board nonthly regarding the ongoing
operation of the school. The board president will call mneetings as necessary
to di scuss progress and/or concerns.

2. The board will neet on a regular basis nonthly and nore often as
requested by the DOE or the board president.

3. Al board nenbers will receive training during their first year on non-

profit board protocol, bylaws and conflict of interest issues.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Representati ves of the school, including but not limted to, the Director of
Education, parent team nenbers, teacher team |eaders, and student council
menbers will neet with the board at | east once per nine week period and nore

often if requested by the board to share information about the school's use
of Quality School nethods and progress toward declaration by the d asser

Institute as a Quality School. These will be open neetings that nay be
attended by anyone and representatives of the school wll be present to
answer any questions that are asked regarding work toward attaining and
mai ntaining the mssion of the school. In addition, the D rector of
Education will prepare and present a report for the board prior to each of
their neetings which will outline specific information as to the progress of
each of the board' s goals for the school. A board nenber wll visit the
school at least nonthly for observation of the school's daily routines and
| earning environnent, talking with teachers and students, and will report

observations to the board at the next neeting.
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

Mission is broad. How does applicant intend to evaluate/measur e whether or not
they have created a " joyful and engaging" environment? What istheir definition
of excellence? How do they intend to measur e this? How will school |eader s know
if they have created the environment their mission dictates?

Danielle Allen

Reference
Mission Stat

Response states that school will provide solution for future housing
developments. Doesthetiming of the delivery of said housing developments align
with the timing of the school development?

How is proposed educational plan substantially different from existing
neighboring schools'?

Isit legal in North Carolinato require parent volunteer hours, and if so, what
will school do to ensur e successful implementation?

Amy Ruck Kagan

Educational

RE: ADM comparisonsand projections: since your proposed school isK-8, you
may want to separatethe K-5 and 6-8 numbers and per centages separately. For
example, the aver age elementary school in Harnett is 577 students, and the
average middle school numbersare 759 per school. Not sureif it makesa
difference since the question isfor projected total enrollment and ADM

per centages. The enrollment projectionsfor middle school grades may likely be
different than elementary school.

RE: study tutoring during study hall - has a study hall schedule been
conceptualized and drafted? Same question for " choicetime” .

RE: field trips - doesthe budget includetheincreased costsfor staffing and
transportation for the proposed increased field trips?

RE: early dismissal on Fridays - after-school services must be well thought out
and carefully planned. Can you provide mor e details on the logistics of staffing,
hiring, contractual services, or other details?

Aras Adkins

Educational

How will school leader s know which familieswant an alternativeto the
traditional public school system in order to target them?

Isthe anticipated demographic reflective of the specific neighborhood in which
the school will be located? How closely do these demographics mirror those of
near by schools which ar e experiencing over crowding?

Evidence provided does not fully address over crowding at elementary school
grades. Additional evidences of educational need should be provided.

Please provide more detail about how classroom structureisappropriate for
small groups/individual instruction, and how this setup differsfrom thelocal
LEA.

Will all grades have study hall? Only 6-8? Isthisa structured period of time
during the school day? How will school leaders ensure all studentsareusing this
time effectively?

Re struggling students, how will the applicant ensurethat each student not
grasping the material will be assisted by a teacher or teacher'shelper until they
demonstrate competency? Will each teacher have an aide? What if morethan
one student needs additional assistance?

Can the applicant provide an example of " student friendly" instructional
techniques?

How will the school enfor ce required parent volunteer hours? Will parents whose
work schedulesrestrict the number of hoursthey can volunteer be penalized?
How will school leaders ensurefield trips are helping students accomplish agreed
upon goals?

When will the board decide whether or not to offer after school service for
students whose families cannot pick them up after lunch on Fridays? Will this
Friday tutorial/Teacher Meeting time be structured? How will studentsknow if
their teachersareavailablefor tutoring or if they will be attending Team

Danielle Allen

Educational
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meetings?
Isthe" Choice Time" activity similar to " specials' such asart, music, dance,
etc.?

The applicant basesalot of their education plan on volunteers. Does the school
have a detailed plan for recruiting, training and retaining volunteer s? Related,
does the school have contingency plansinvolving staff if the number of needed
volunteersisnot secured?

The application mentions after-school services but doesn't outline any detailson
who would implement the program (i.e. existing staff, new staff, volunteers, etc.).

Kenneth Tucker

Educational

How will the applicant recruit, train and retain enough volunteer sto effectively
carry out the proposed " Choice Time" model?

Aside from the additional meeting time on Fridays, how do the opportunities
outlined in thefirst response differ from atraditional PLC model?

Kenneth Tucker

Pur poses of

School leadersintend to use Glasser Quality School model- do they have intend
to gain approval for use of GQS materials by the start of school? What isthe
contingency plan in the event that they do not receive approval by the start of
school ?

The previous section statesthat early dismissalsarefor Team meetings and for
studentsto receive extra help. Will all teachersbein Team Meetings on Fridays?
If so, who will supervise children and ensurethey're using their time effectively?

What trainings ar e teacher s allowed to select from? Arethey related to the
Quality School model? Or simply any training they come across that they feel
will improve their instruction?

How will school leader s ensur e they have enough par ent/community volunteers
with varied enough expertise to provide the different activitiesin which students
expressinterest?

With the emphasis on parent/community volunteer s, what vetting process does
the school have in placeto ensurethat all volunteersare safeto bein the
presence of children?

Danielle Allen

Pur poses of

Applicant needsto clarify: How will you ensur e you have enough parent
volunteer scommunity membersetc. to implement choice time and enrichment?

Kristen Parker

Pur poses of

RE: #1. What accountability measures arein place for teacherswhose students
arefalling behind? Because the school will begin with only one grade per level,
it'sdifficult to compare progressto gradelevel peers. Doesthe Quality School
Model include specific perfor mance benchmarks throughout each semester ? Will
the lead teacher that hasincreased responsibility to report to the Director of
Education and Boar d be compensated with some sort of extra duty contract?

RE: #3. Can we see a sample schedule with the Choice Time and study halls,
including the staffing?

If the Choice Timeisa mandatory part of the program, and anticipated to be
staffed by volunteers, what isthe back up plan for that timeif volunteers cannot
berecruited?

RE: #4. Can we see two samples of fictional " Individual Achievement Plans’ -
onein which the student is progressing and onein which the student isnot? Does
the Quality School M odel have strategiesfor teacher sto helping students build
the skill of evaluating their own work asto quality, and how to improveto
achieve competency?

Aras Adkins

Pur poses of

Isthreedays of training within the first semester of school sufficient for the
DOE to lead teachersin a philosophy that isso central to the school's mission?

Danielle Allen

Goalsfor th
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Why will only 50% of teachersattend atraining of their choice? How will this
50% be selected? Based on experience? Classroom evaluations? Student
performance?

If only 50% of teacherswill receivethe extratraining, isthere a system in place
for them to sharewhat they've learned with therest of the faculty?

The nearest elementary school is already outperforming the state. How, then, is
the goal of "EOG scoreswill be higher than the state average every year"
ambitious?

How will teachers qualify " quality work" ? Will studentsbe given arubric on
which to judgetheir work? Or will issimply bethe projectsthey enjoyed the
most or arethe ost proud of? How will the student from each grade be selected?
Will thisgivethe board an accurate view of therange of student performance at
the school? This goal needsto be more clear, specific, measurable, and focused
on student outcomes.

The mission speaksto ajoyful, loving environment. Does the school plan to
collect data on school climate and share with the board? That portion of the
mission isnot clearly reflected here.

Thedirector will start receiving training on the Quality School model after
school has started. Asafirst approach, isit not possibleto recruit a DOE that is
already certified on the model and then moveto the proposed plan asa
contingency?

How will the student portfolios be evaluated? What kind of guidelineswill bein
place to help students create these portfolios?

Does the applicant have a specific goal asto how much higher the EOG scores
will be over the state average?

Kenneth Tucker

Goalsfor th

School proposesto use a unique education offering, however, the DOE will not
be certified in proposed philosophy for at least 18 months?

Amy Ruck Kagan

Goalsfor th

Isthereany way the Director of Education can attend the Quality Schools M odel
training prior to the start of the school? Because your proposed school relies
heavily on the model, it iscritically important that he/sheisnot learning the
model asthe years pass by. The DOE needsto betheinstructional leader who
thor oughly under standsthe model, when it's working, when it's not working, and
how to adjust when it's not.

What if theteacher selected trainingis not specific and tailored to address
specific needs (beyond it just getting approval of the DOE)? Who will select the
50% to attend the training of their choice, and what isthecriteria for selection?

What will happen if the Academic goalsaren't met? What specific strategiesare
in place for supporting studentswho are not performing in accordance with the
goals? What intervals are benchmarks given, and does the Quality Schools
Model have standardized benchmarksfor each grade?

Aras Adkins

Goalsfor th

Applicant needsto clarify: What School operations goals have been set around
general everyday running of the school?

Applicant needsto clarify: TheDirector of Education is only receiving 3 days of
training during the first semester of school- how will this person ensuretherest
of the staff understands and know the Quality School philosophy well enough to
transfer knowledgeto staff? This seemslike limited training for such an
important aspect of the school.

Applicant needsto clarify: How will 80% competency be measured?

Applicant needsto clarify: How will the school and or board evaluate " quality
work" from studentsin the portfolio?

Kristen Parker

Goalsfor th
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Amy Ruck Kagan Pass
Kenneth Tucker Pass
Danielle Allen Pass
Arasi Adkins Fail
Glenn Allen

Kristen Parker Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The Achievenent Charter Acadeny educational philosophy is based on WIIiam
A asser's "Quality School"” nodel, in which students conme to understand that
| earning adds value to their lives and becones part of their own Quality
World. According to dasser, a Quality School should have the follow ng
characteristics: achievenment on state assessnents is at the eightieth
percentile or higher, students achieve conpetence in all subject areas in
order to get credit for that skill (80% or higher), and mastery (90% or
higher) in at |east one area, rote learning is replaced by useful education,
and students and teachers |earn Choice Theory and how to apply it to their
lives as well as their work at school. Attending School satisfies individual
student's needs and therefore is a joyful place to be.(Ludwig, Sally A, and
Kaye W Mentley. Quality is the Key. Wom ng, M: KWM Educati onal Services
1997.Print.)

The Achievenent Charter Acadeny wll neet these criteria by applying
@ asser's Choice Theory. Through Choice Theory, staff can create the
conditions for quality learning to occur. Choice Theory is based on four
mai n ideas: 1) behavior is chosen and purposeful, 2) there are basic needs
of humans: survival, the need to belong, the need for power and worth, the
need for freedom and the need for fun, 3) the pictures in our heads create
our Quality Wrld or how we would like the world to be, and 4) the concept
of total behavior which includes: doing, thinking, feeling and physi ol ogy.
Through an under st andi ng of Choice Theory, an individual can inprove his/her
Quality Wrld and consequently, his/her quality learning. Using self-
eval uation, an individual reviews a behavior, analyzes how well its working
to fulfill a need and then finds nore effective choices to neet that need.

G asser's Choice Theory postulates that people are notivated internally;
therefore when a warm nurturing environment is created, free of coercion
and designed to neet individual needs, students are nore likely to achieve
success. In this nodel, students, parents and staff develop caring
rel ati onships, provide opportunities for relevant |earning, and foster
reflection for academ c excell ence.

Sorme of the proposed innovative offerings of The Achi evenent Charter Acadeny
are:

The dasser Quality School nodel wll be followed and designation as the
first North Carolina dasser Quality School w Il be sought.
The Director of Education and teachers wll inplenent Choice Theory's Lead

Managenent which is a team style of supervision rather than boss style.

Mul ti-age inclusive classroons along with the use of ability groups and team
teaching will allow teachers to strengthen relationshi ps and neet i ndivi dual
| earni ng needs.

19



Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

Teachers will be given the freedom to design lessons in order to neet
i ndi vi dual 1 earning needs.

Parents and students will be involved in the devel opnent of the student's
| ndi vi dual Achi evenent Pl an.

Self-evaluation will be an integral part of |earning prograns.

At the conclusion of the school year, each student will |ead a conference

with his/her parent(s) and honeroom teacher, to present a portfolio which
includes a narrative of the year along with sanples of the quality work they
have achi eved.

Students wll be released early on Fridays to allow time for teacher
col | aboration and professional devel opnent. Professional developnment in
Choi ce Theory will be provided for all staff.

Community involvenment and civic responsibility will be integrated into the

curricul um

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Teachers will be | ead nanagers in their classroonms. Through | ead managenent,
trusting relationships are fornmed and non-coercive nethods are used to
inspire all students to achieve academc excellence. Teachers wll

facilitate learning and design the focus of the lessons following the NC
St andards of Study.

Teachers will support students in their pursuit of know edge by providing a
caring and student-oriented educational community. |Individual student needs
wll be net through the establishnent of a warm safe and caring |earning
envi ronment. Enpowernent of students will be offered through |eadership

opportunities, choices for |earning and discovery, and guidance and support
to devel op and present quality work. At Achi evenent Charter Acadeny teachers
will work to connect with each student so that there is trust and respect
for all individuals of the classroom and continuously encourage students to
be know edge seekers.

Cl ass structure offers multi-age conmunities of |earning where students wl|l
be provided the nobst appropriate social and academ c chall enges.
Establi shing strong rel ationships with each student and his/her parents wll
allow for a collaborative classroom Milti-age inclusive classroons wll
address the uni queness of each student allow ng for special needs (at-risk,
students with disabilities, gifted/talented, English |anguage |earners) to
be acconmpdated in a |least restrictive |earning environnent.

The Achi evenent Charter Acadeny's curriculumis driven by teaching the whole
child, academcally, socially, and personally. At each grade |evel, students
will be taught according to the NC Standards of s\Study. Integrated into the
curriculum will be character education, values clarification, nediation,
restitution, student-directed Ilearning and comunity involvenent for
addi ti onal understandi ng and applications of |earning. Cooperative |earning,
centers for investigation, comunity inquiry, thematic project devel opnent,
and technology will be used in designing the | essons.

In addition, teachers will formatively assess to determ ne how wel| students
are mastering these standards. This data will be used to reflect on teaching
practices as well as drive instruction and design in order to neet a
student's individual learning needs. Teachers wll comunicate regularly
with parents with progress reports and quarterly report cards, conferences
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at least twice a year and informal comuni cati ons whenever needed. Students

will also communicate with their parents a self-reflection about his/her
progress. Learning will take place through integrated thematic units and
project based learning. Curriculum Mapping will provide real-tinme data that

can be analyzed to inprove teacher effectiveness and content delivery, as
well as a guide to find connections for integration.

At each grade |evel, students wll be taught according to the NC Standards
of Study along with all required courses. In addition, we wll offer
enri chnment courses such as Spanish, Miusic, Art, and PE.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The sanple curriculum does align with NC Essential Standards and allows for
differentiation of material to neet students' needs. Qur school's m ssion
of creating an engaging environnment is net by this curriculumas it allows
for many opportunities for student collaboration as well as a variety of
nmet hods to address different nodes of |earning styles. Qur educational nodel
allows for ability and conbi nation classroom groupings to nmaximze student
learning and to neet students where they are. This curriculumas it is
based on Essential Standards lends itself well to either of these type of
groupi ngs. Because we have collaborative |earning, use of 21st Century
technology skills as well as traditional hands-on project I|earning, all
targeted students have an opportunity to |learn using a nethod they can best
excel w th.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Qur educational nodel calls for small ability groups in which students
engage with the material in a very hands-on exploratory way. The classroom
teacher plans instruction with students' ability levels in mnd and all ows
for student self-evaluation throughout this process. The classroom teacher
must be able to assess student needs and adjust |esson plans accordingly.
He/ she nmust be famliar with applying the NC Essential Standards as part of
the projected classroom objectives. Overal |, the nost i nport ant
instructional strategy for the teacher to master in our chosen educati onal
nodel is the ability to assess the student's needs, place himher in the
ability group that would best set hinfher up for academ c success, and
provi de on-goi ng guidance to all students in their efforts to inprove their
work to quality. Wen students are taught to self-evaluate, they are nore
vested in the learning process which builds their internal notivation to
achi eve success. (Quality schools find that this is true across all grades.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
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readiness to transition from grade to grade and to the next grade span upon program

completion.
Qur school nodel is based on students being pronoted based on 80% or greater
conpetency in all subject areas. Every student's progress is nonitored

consistently throughout the year in every grade level wth appropriate
interventions in place to inprove their performance. As the students are
also self-evaluating their own |evel of progress, the teacher is working
wth them to help them neet their |earning goals. This student/teacher
col | aborati ve net hodol ogy ensures that the student is ready to transition to
the next grade. While our courses are rigorous, there is the anple
opportunity for the student to grow individually as well. Students are
devel oping problem solving skills as they work with other students and
teachers. They are also developing critical thinking skills by conpleting
the coursework with help from peers and teachers should they need it. As
they grow in their academc conpetence, they are able to work nore
i ndependently with great success. The skills they |earn and devel op at our
charter school are lifelong skills they will need upon entrance into the
ni nt h grade and t hroughout hi gh school and life.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The calendar allows for the required 1025 hours of instructional time for
students which ensures there is tinme for educational goals to be net; it
allows for closings on major holidays as well as long Christnas and Spring
breaks to allow famlies to have tinme to spend together or take vacations
and allows teachers tine to have a break away fromtheir duties; breaks for
students and staff factor into the "joyful"™ environment that our m ssion
speaks to and the warm and friendly environment that our educational nodel
bui | ds upon. Four of the teacher workdays are schedul ed a few days after the
end of each nine week period to allow teachers tinme to calculate grades for
their 9-week report cards.End of grade testing is scheduled close to the
school year's end to allow students sufficient tinme to learn the required
subject material and teachers the tinme to assess and assist students where
necessary prior to testing. EOG days are schedul ed over a seven day period
to allow additional tinme for testing thereby reducing the stress and
pressure that sonetinmes acconpanies the process. The day after the end of
grade testing is a teacher workday which gives the students a 3-day weekend
followi ng the end of grade testing process.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Achi evenrent Charter Acadeny will enploy a Milti-Tiered System of Support.
This nodel is intended to address the academc needs of students by
prevention and early intervention, providing those struggling students with
the support needed to neet standards. Wien students are identified as not
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maki ng sufficient or satisfactory progress ( classroom assessnents, progress
monitoring or interim assessnents), the MISS nodel provides targeted
i nterventi ons.

Tier 1: Al l students receive high quality, resear ched-based core
instruction. This core curriculum provides the foundation for instruction
upon which all interventions are fornulated and aligned. Students should

neet grade |l evel standards in Tier 1 instruction. If a review of data shows
that 80% of students are not neeting grade | evel standards and would require
Tier 2 or Tier 3 interventions, then instructional nodifications nust be
made at Tier 1.

Students who are not progressing in core level instruction and appear to be
at risk should continue to receive strong core instruction and additional
Tier 2 interventions.

Tier 2: Tier 2 interventions are provided to those students who are not
nmeeti ng/ achieving grade |evel standards through core instruction alone.
These interventions are provided in addition to core instruction and occur
outside the Cl block. For exanple, an additional 30 m nutes can be all ocated
for supplenental tier 2 interventions outside the 90 m nute readi ng bl ock.
Tier 2 interventions are provided to small groups of students. Ongoing
progress nonitoring involves reviewng data at both Tier 1 and 2 |evels.
Ongoi ng progress nonitoring should occur nore frequently at a Tier 2 |evel
(at least every 20 days). Data gathered should be used to determ ne whether
interventions are proving effective and to determ ne whether any changes
need to be made.

Should a student continue to not neet expectations despite Tier 1 core
instruction and Tier 2 additional support being inplenmented and nonitored
with fidelity, student may require Tier 3 intensive interventions.

Tier 3: Tier 3 interventions are intensive and are intended for a small
percentage of students who are not responding positively to generally
effective Tier 2 interventions (effective being defined as 70% of students
receiving Tier 2 interventions are neeting or exceeding grade |evel
expectations.) Tier 3 interventions are designed to neet individual student
needs by providing instruction that is explicit and intense. These
interventions are designed to neet student needs by targeting areas of
deficiency. Prior to beginning Tier 3 additional targeted assessnments nmay be
required in an effort to isolate deficits and guide intervention design. The
intensity of these interventions is defined by frequency, duration and group
size (never to exceed 3 students.)

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

A Home Language Survey wll be conpleted for each student wupon initial
enrol | ment. Should the HLS identify a student to be | anguage mnority or a
review of records indicate a student is already identified as ELL, the NCDPI
HLS Process wi |l be foll owed.
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In an effort for all ELL students to becone fluent in English and the school
communi ty, an English immersion nodel wll be used to facilitate the
English |anguage |earning of ELL students. If the ELL students need is
significant enough and English imersion is not appropriate, the school wll
provide English as a Second Language (ESL) instruction via pull-out,
tutoring and or transl ating. Teachers wll receive Professional
Devel opnments providing them with strategies to support ELL students wthin
t he cl assroom

Cl assroom teachers Wil | provi de addi ti onal support t hr ough t he
i npl ementation of a variety of instructional strategies for ELL students.

Strategi es incl ude:

| ncor poration of visuals

Actively teach vocabulary (including charade ganes, visuals, word walls
etc.)

Use Rubrics (allows students to understand all conponents of what aS "good"
assi gnment | ooks |ike)

Develop a classroom library with leveled readers, allowing ELL students to
sel ect books that suit their skill Ievel.

Model for students. Mdeling a "thinking aloud” process allows ELL students
to witness how to problem solve or conplete an assi gnnent.

Use Structured Discussions, encouraging students to participate in acadenic
conversati ons.

Use organi zers and frames, allow ng ELL students to organize information and
structure content.

Once identified as ELL, students will be assessed annual |y using ACCESS ELLs
until mneeting the exit criteria. Additionally, teachers wll closely
nmonitor the academ ¢ progress of ELL students, making sure they are neeting
grade-1 evel expectations.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

The ACA curriculumis designed to provide students with a solid foundation
necessary for future success. The Project Based Learning nodel wll
adequately neet the needs of many gifted students. Should students need a
greater challenge, teachers wll have the know edge and flexibility to
differentiate instruction to neet the needs of those students. Teachers wl|
design lessons and assignnents so that intellectually gifted students are
chal | enged, using higher |evel thinking skills such as analyzing,
synt hesi zing and evaluating. AIG students will be invited into a | eadership
club that will design and inplenent service projects to benefit the schoo
and community at large. They wll research and identify areas of need in
our local and global conmmunity. Using this research, they wll design
service projects and create commttees from the student body at large to
carry them out.
They will be asked to partner with younger or struggling students to act as
"mat h and readi ng buddies."
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Strategies such as supplenental reading materials, individualized reading
goal s, and engaging projects will help students achieve academ c growh no
matter what |evel they are on. Al students' progress will be assessed and
nmonitored using a variety of nmethods, including the NC EOCGs, and grade | evel
conmon assessnents.

The teachers and the DOE will be held accountable for the gromh and success
of each student, and the School [|nprovenent Team and the Board of Directors
will continuously nonitor the growth and achi evenent of different groups of

students, including high perform ng students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
If a student denonstrates a need requiring a specific identification, the
school wll first obtain the necessary information from parents about the
students academ c, enotional, behavioral and physical history. Parents wll
be able to indicate on the enrollnment application, if desired, and at any
time if they believe their child has a special need. The Achi evenent Charter
Acadeny will review parent information, student records, assessnent data,
t eacher observations and student interviews to determ ne what assessnents,
if any, should be given to obtain further information. Once a need is

identified, the Intervention Team wll collaborate with the student's
parents and teacher(s) to develop and inplenent an educational plan that
follows state guidelines to ensure that the student will receive a quality

education. The Achi evenent Charter Acadeny wel cones the opportunity to serve
at risk students, students with disabilities, gifted/talented students and
English I|anguage learners. W believe that our educational nodel can
accommobdat e the needs of these students within an inclusive classroom The

school will not discrimnate against any student, including students who are
at-risk, students with disabilities, gifted/talented students, or English
| anguage |earners. The Achievenent Charter Acadeny wll openly accept
children with special needs and wll ensure a student's needs are net

according to all required federal and state |aws, including the Individuals
with Disabilities Education Act (IDEA) (20 U S.C 1400 Et seqg.) and the state

25



Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

legislation(G S. 115C-106 Et seq.). Wthing the first two weeks of the
school year each student collaborates with his/her parent and teacher to
devel op the Individual Achievenent Plan. If the teacher/parent notes any
concerns regarding the student, the Exceptional Children teacher wll be
consulted. The EC teacher will review the teachers concerns and contact the
parent to ask for permssion to investigate the concerns. If permssion is
granted the EC teacher wll continue the assessnent process. |f deened
appropriate an education plan will be devel oped and appropriate resources
wll be nmade avail able. The EC teacher will follow up with observations,
conferences and review of the educational plan as required. Newy enrolled
students who have been previously identified wll have their IEP and
cunul ative folder reviewed by the Director of Education and EC teacher upon
entry to determine the intervention(s) or related services that would be
needed. The EC teacher will take the lead to nake sure the child is served
according to his/her 1EP. The Achievenent Charter Acadeny's nission is to
ensure that every student achi eves academ c success and has the opportunity
to reach his/her full potential. Wth this mssion in mnd our instructional
approach will be so designed to align with the needs of all exceptional
children. Qur teachers wll have the flexibility to create nethods of
instruction that will be geared toward adequately serving the educational
needs of all students. Records wll be requested from previous schools
followi ng guidelines of H PAA to ensure confidentiality. Such files wll be
mai ntained in the EC teacher office in |locked files, in accordance with all
state and federal | aws.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Achi evenrent Charter Acadeny is commtted to neeting the needs of all
enrolled students. It will be our policy that every child have a fair and
full opportunity to reach his or her full potential and that no child shall
be excluded from appropri ate educational offerings. To ensure that the needs

of exceptional children are nmet, ACAl wll have an Exceptional Children
Departnment staffed wth a Ilicensed, highly qualified, well-trained EC
teacher. The EC departnent will be tasked with the screening of all students

referred by the School Support Team (SST.) The EC departnment will further be
responsi ble for developing educational plans and strategies for special
needs students.

The EC departnent will take every reasonable neasure to prevent denials of
equal educational opportunity on the basis of physical, enotional, or nental
handi cap; and will assure that the rights of students wth special needs and
their parents or guardians are protected. The staff of ACA will be aware of
students with an |Individual Education Program (IEP) or a Section 504 Plan
and make sure that all requirenents are being net as prescribed. The |IEP
will be updated regularly and adjustnents will be nmade to accommpdate each
student. An EC teacher, classroomteacher, parent, and adm nistrator will be
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given proper notification and invited to attend all neetings. There wll be
ongoi ng assessnents in classroons to identify students with special needs.

Students with a Section 504 Plan or identified as being eligible for a 504

plan will be offered acconmobdations and or services for the identified
disability. Accomopdations and services for both IEP and 504 plans wll
include but not be |imted to: nodification of tests and assignnents,

suppl enent al t ext books, adj usted seating, use of study guides and
organi zational tools, preferential seating, nodified recess and PE, and use
of necessary health care procedures.

ACA plans to contract for related services such as speech-|anguage,
occupati onal therapy, and physical therapy with a conpany that has a proven
track record and extensive experience with providing EC services to charter
school s.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The student performance standards state that all students wll achieve
80% conpetency in all subject areas and will do sonme quality work each year,
that is, work that is significantly beyond conpetence. Al such work wll
receive an A or higher grade.

2. Evaluations or assessnments given at the classroom |level wll consist of
formati ve and sunmmative assessnents that denonstrate student ability. In
addition, there wll be alternate assignnents given as perfornmance based
assessnents. Al information derived from these sources will be used to
formul ate differentiated | esson plans to neet the individual |earning needs
of all students in the classroom

3. As all students are expected to neet an 80% conpetency |evel, students
are offered the opportunity for individual and small group instruction and
tutoring in class, after school, and during their study hall period.
Students with special needs are afforded activities designed in accordance
with the EC teacher to neet their IEP and |AP goals. Pronotion of any
student not reaching 80% conpetency will be reviewed by conmttee made up of
DOE, teacher, EC teacher, parent and student to make a deci sion about grade
pl acenent the following year. Pronotion criteria is discussed with parents
and students at first senmester conference and both are updated on student
progress through the use of md quarterly progress reports and quarterly
report cards.

4. Standards for graduation are based on NC standards of study for all
subj ects. The quality school nodel is based on teaching students to acquire
knowl edge that has value for them in the real world. By guiding them to
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relate all subject matter to what interests them there is a higher
percentage of success. The goal is to encourage students to develop an
internal notivation to |earn

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

At the beginning of the school year, in accordance wth our educational
nodel, the teacher and students of each classroom group will wite their
cl assroom beliefs. These beliefs will be based on the ideas of respect for
ourselves, others, and property and wll include statements that wll
pronote a positive | earning environnent in the classroom

It is our hope that all of our students will denonstrate responsibility and

make good behavi oral choices. In the event a student does not, the follow ng
procedure wi |l be enacted:

For mnor infractions such as:

- Being disruptive in class

Bei ng di srespectful

Failing to follow class rules or beliefs

- Refusing to do assignnents

Behaving in a way that prevents oneself or others from|learning

The teacher will rem nd the students of the preferred behavior and observe
for conpliance. |If the behavior occurs again, the student will |ose a posted
privilege for that day.

| f the sane behavior continues, the student will be counseled by either the
teacher or the DOE and a witten nmediation report, including a plan for
i nprovenent, will be sent honme for a parent's signature.

|f the student refuses to follow through with the plan, he/she wll be

suspended; length of tinme to be deternmined by the DOE (in conpliance wth
NCDPI and state | aw).

In the case of a student receiving three nediation reports within a 9-week
period, the parent will be required to conference wth the teacher and/or
DOE and suspension is at the discretion of the DCE.

If a student receives a fourth mediation report within a 9-week period,
he/she wll be automatically suspended and return to school should be
preceeded by a parent conference.

For major infractions, suspension and/or expulsion may be imediate and are
at the discretion of the DOE (and in conpliance with NCDPI policy and state
law). The foll ow ng behaviors are considered major infractions:

-Crimnal behavior of any kind, including but not limted to:
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0 Possession or use of any illegal substance
0 Assault of any kind
o Sexual m sconduct

0 Possession of any type of weapon

-Bul I yi ng, including aggressive teasing
-Profanity
-vandal i sm
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Section lll: Education Plan

Concerns and Additional Questions

Isthere data that supports demonstrated academic achievement results from Glasser's
Quality School model?
How does this model remediate and accelerate for al students?

Amy Ruck Kagan

Instructiona

Applicant needs to clarify: What research is there to show the effectiveness of the
"Quality School Model" for the targeted population of students?

Applicant needs to clarify: How does the instructional program support academic
growth? What is written outlines school culture but lacks details about specific
instructional methods.

Kristen Parker

Instructiona

Instructional Program: What does "replace rote learning with useful education" mean?
Please provide specific examples/comparisons of rote learning with its useful education
counterpart.

What will "multi-age inclusive classrooms, along with the use of ability groups" ook
like? Does Quality Schools model collect feedback from teachers about how this works
well?

Arasi Adkins

Instructiona

Doesthe QS model take student growth into account?

Areall portions of the QS model (including those such as self-evaluation) appropriate
for elementary aged children?

How long does the school anticipate that it will take to achieve the Glasser Quality
School designation? Will they be allowed to utilize resources and materials while the
designation process is taking place? Or must they receive the designation before they
Can access resources?

How will teachers know that they have created a "warm, nurturing environment" for all
students? Is there a corrective action plan for teachers having trouble creating this
environment for all students?

Is teacher staffing planned such that multiage classrooms will need the learning needs
of al students? What ages will be combined?

Will the early release be for teacher collaboration and professional development, and
not for student remediation, as previously discussed? A more structured plan for Early
Release daysis needed.

How will community involvement and civic responsibility be integrated into the
curriculum?

Danielle Allen

Instructiona

Why was this model chosen for the targeted population?
Does the school have performance data from other Glasser Quality Schools?

Kenneth Tucker

Instructiona

How will multiage classrooms allow for each student to be taught standards appropriate
for hig’her grade level? How will the integrated thematic units and project based
learning work with students of different ages and abilities?

Please provide more detail about "values clarification”- what does thislook like?
How does curriculum mapping provide real-time data? Please provide an example.

Danielle Allen

Curriculum a

Applicant needsto clarify: What is the targeted class size for each grade level?

Applicant needs to clarify: How will multi-age classrooms work? Will one teacher be
responsible for teaching students at different grade levels? Will classrooms all be multi-
age classrooms or will this not happen all the time?

Applicant needs to clarify: How does a student's Achievement plan play out in the
Instructional program?

Kristen Parker

Curriculum a
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Applicant needs to clarify: The pacing for the Socials Outline shows focusing on one
standard per 9 weeks in some grade levels- how will thisimpact pacing throughout the
year? |s this scope and segquence representative of how Reading and Math will be
outlined as well?

Provide further explanation on how students with special needs will be effectively
monitored to ensure the least restrictive environment in a multi-age classroom
environment.

What isthe average class size?

Kenneth Tucker

Curriculum a

experience with multi age classrooms?
additional description of technology application and 21st century learning
opportunities?

Amy Ruck Kagan

Curriculum a

Why class sizes at the lower grades higher than upper grades?

Arasi Adkins

Curriculum a

Does the applicant have a plan for training teachers on the MTSS model ?
The applicant provides information on providing extra opportunities for academically
gifted students, but doesn't outline how these students will be identified. There doesn't
seem to be ongoing monitoring of academically gifted students aside from formal
assessments.

Kenneth Tucker

Specia Prog

Applicant needs to clarify: According to previous details: "not performing at expected
grade levels would be less than 80%." It seems like there may be alot of students who
fall into this category throughout the year? Will all students not meeting an 80% go into
this multi-tiered system?

Applicant needsto clarify: Will all classroom teachersbe ELL certified? If not, how
will you ensure all services are being met for students?

Applicant needs to clarify: How will gifted students be identified?

Kristen Parker

Specia Prog

In the example of providing an additional 30 minutes of reading time to the all ocated
90 minute block - what ideas or strategies are provided for different instruction, not
more? If astudent is struggling in reading, it doesn't necessarily mean that they need to
read for additional time without some sort of intensive support. Can we see asample
intervention that goes along with that example?

Who will train teachers on the MTSS model? Thisis avery labor intensive model that
reguires thorough knowledge of progress monitoring, data collection and analysis, and
strategies for support needed. Will the one EC teacher be responsible?

Aras Adkins

Specia Prog

How will teachers implement MTSS in multi-age classrooms, where they will likely
have students in different grade levels on different tiers of intervention?

Will only gifted students be expected to reach higher levels of Bloom's Taxonomy? All
students should be exposed to high order thinking skills.

Community involvement and civic engagement were both previously described as being
central to the school's mission and culture. How will gifted students' community
involvement differ from their peers?

Danielle Allen

Specia Prog

How will the tiered interventions be delivered and will it be delivered by certified
staff? The MTSS theory is addressed. What type of professional develop be provided?
How will students be progress monitored? What datawill you be using to make
determinations?

Glenn Allen

Specia Prog

Can applicant elaborate of types of questions that will be asked as part of application
process?

Amy Ruck Kagan

Exceptional

It should be noted that 504 students with disabilities may not be served by an
exceptional children teacher as the child has not been determined eligible under IDEA
standards. Will there be a’504 team or committee. It appears their is confusion between
504 and EC. What isthe schools process for requesting records? How do you identify
at risk students and what data and process is used. What is your process for acquiring
records at enrollment?

Glenn Allen

Exceptional

Applicant needs to clarify: Who will be in charge of keeping EC records and ensuring
compliance?

Kristen Parker

Exceptional
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Applicant needsto clarify: What will the formal process for teachers be if they are
concerned about a child?

Will the one EC teacher be used to support all special needs studentsin the entire
school, K-8? What about ELL students?

Arasi Adkins

Exceptional

Applicant needs to clarify: Further detail about the educational plan needs to be added.
Will students receive inclusion support, pull out support?

Applicant needs to clarify: How will you provide services for students who receive
behavior support and or speech therapy?

Kristen Parker

Exceptional

The school only lists one EC teacher. Will this person be responsible for providing EC
servicesfor al grade levels?

Kenneth Tucker

Exceptional

Can applicant provide additional details outlining how additional needs will be met
inside and outside classroom structure?

Amy Ruck Kagan

Exceptional

How does the school plan to address child find requirements and the referral process?
In addition, how will the school offer the full continuum of services (regular, resource,
separate, homebound, etc.)as mandated by IDEA and State Policy?

Will all the members of the IEP team work collaboratively? Thereisno mention of the
LEA.

How will one EC Teacher cover 9 grades? Y ou only mention one teacher in the EC
department.

How often is regularly when you mention reviewing the |EP Regularly?

Glenn Allen

Exceptional

Will there only be asingle EC teacher for al studentsin grades K-8?

Danielle Allen

Exceptiona

Does the Glasser model incorporate growth? This may be useful in helping students
who may not yet be proficient, but may be making steady growth.

"will do some quality work each year" istoo vague. Does this simply mean that each
student will receive an A on at least one project per year?

Still unclear how teachers will be able to meet the needs of studentsin a multiage
classroom that may include students with disabilities, ELLs, gifted/talented students.
How will assessments be tailored for each of these student groups? Further, how will
teachers then use this data to improve instruction for each of these student groups?
80% proficiency as abenchmark for promation doesn't appear to take into account
struggling learners or those making growth but not meeting the 80% mark.

Danielle Allen

Student Perf

Related to evaluation tools, the applicant lists classroom assessments and alternate
assignments. How will these assessments/assignments be devel oped and what will be
used as a comparison?

Kenneth Tucker

Student Perf

What is the evaluative tool that the results will be compared against?
Can applicant provide additional details about the assessments and how the data will be
utilized?

Amy Ruck Kagan

Student Perf

Applicant needs to clarify: How will you ensure that at risk students or students who
enter your school significantly below grade level receive afair chance at reaching 80%
mastery?

Applicant needsto clarify: What assessments will be used to monitor student progress?

Applicant needsto clarify: How will you ensure that 80% mastery isn't areason
students and or families choose not to attend ACA?

Kristen Parker

Student Perf

Can sample formative and summative assessments be submitted for further review?

What are the staffing plans for after school tutoring and study hall period? |s the study
hall period for all grades?

Aras Adkins

Student Perf

"Being disrespectful” is subjective and can lead to varying consequences, based on the
student and teacher. How will school |eaders ensure that all students are disciplined
fairly?

Please provide an example of a"posted privilege'

Danielle Allen

Student Cond

Applicant needs to clarify: How will the outlined plan take into account students with
disabilities?

Kristen Parker

Student Cond

What does disrespect and disobedience mean? Thisisvague. How will students with
disahilities be factored into the discipline policy and procedures? Consider revising this
piece to include all aspects to include manifestation determination and change of
placement guidelines regarding students with disabilities in providing FAPE and the full

Glenn Allen

Student Cond
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continuum of service. How does your discipline policies and procedures fit into you
schools philosophy?

Does the Quality Schools Model include any specific procedures/practices using
positive behavior support?

Arasi Adkins

Student Cond

Glenn Allen

Arasi Adkins Fail
Danielle Allen Pass
Kenneth Tucker Pass
Amy Ruck Kagan Pass
Kristen Parker Fail
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Achi evenent Charter Acadeny, Inc.
Mailing Address: 25 Buttonwood Ct.

City/State/Zip: Fuquay-Varina NC 27526

Street Address: 25 Butt onwood Ct.

Phone: 919- 753- 7307

Fax: 919-567- 2854

Name of registered agent and address: Brenda Har nack
P. O Box 1685
Fuquay-Varina, N. C 27526

FEDERAL TAX ID: 82-2757451
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Br enda Presid | HARNETT Child Care
Har nack | ent Di rector
Leaj a Secret | WAKE Di rector
Hor ne ary of
Educat i on,
Private
School
Nancy Vi ce FORSYTH d asser
Herrick |Presid Institute
ent Seni or
Facul ty
Charl en | nmenber | HARNETT Soci al
e Kelly Wor ker ,
Wonmack
Arny
Medi cal
Cr
Raynond | nmenber | HARNETT System
Strain anal yst &
pr ogr anmer
Bar bara | Treasu | WAKE Real
Marchio |rer estate
ni br oker
Ci ndy menber | HARNETT Regi st ered
Pi erce envi ronnen
tal health
speci al i st

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governing board of Achievenent Charter Acadeny is the entity responsible
for all policy making decisions as they relate to the daily operation of the
school, upholding of the school's mssion, fiscal soundness, adherence to
all local, state, and federal regulations, academ c accountability, and
i npl ementation of the chosen educational nodel. The board wll select a
Director of Education (DCE) who wll recruit and interview prospective
teachers, assistant teachers, custodial staff, and admnistrative staff.
The DOE will be recruited by the board by advertisements on job recruitnent
websites, the job posting section of the G asser Institute website, and at
all nearby colleges. In order to ensure our mssion, our board wll be
| ooking for a qualified DOE (principal) who also has had training in the
Quality School nodel. |[If we find a qualified person who has not had such
training, it would be inportant to hire a candidate who agrees with the
nodel and is willing to accept an innovative approach to education. The
board feels it would be inperative in such a case that he/she receive
training prior to the beginning of the school year. One of our board
menbers has been providing this training for many years and has agreed to
assist wth on-going training of the DOE and all staff. The DCE reports

directly to the board and nakes personnel recomrendations. It is the role
of the board to discuss and vote on these recommendations, follow ng the
mandates of its bylaws. The board commttees will nmeet on a regular basis

35



Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

and present updated information related to their areas of concern at each
board neeting. The board, which will neet nonthly for regular business,
will also listen to and address ideas and concerns presented once every nine
weeks by the persons who have been selected as parent, teacher, and student
t eam | eaders.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The initial board has seven nenbers: A childcare & private school
owner/director, a private school director of education, a real estate
br oker, a conputer systens analyst, a county environnental heal th
specialist, a social worker, and a Quality School trainer and fornmer
teacher. Qur bylaws allow for up to eleven board nmenbers and we woul d hope
in the future to add a banker or accountant and a | awer, a parent, and an
experienced educator. Anmong the board nenbers, we have four nenbers who are
certified by the Gasser Institute in CT (Choice Theory) which is the
phi | osophy that is used in a Quality School. One who is a Senior Faculty
Menber (N. Herrick) who travels the world teaching and has opened a Quality
School in Kenya. W feel that with this strength we will be able to maintain
the mssion of ACA and successfully oversee that the chosen educational
nodel is followed by the support we can give to the staff. One of our
board nenbers serves on the board of another charter school that has
recently opened in Wake County and we feel her know edge of oversight in the

area of operations wll be invaluable. Qur systens analyst and conputer
programmer will use his expertise to assist in the devel opment of prograns
that will help in overall operational success. Wen the accountant/banker
position is filled, we wll have additional expertise in the area of
finances. However, we have three nenbers who have served on ot her boards and
are very famliar wth budgets and audits.The board wll evaluate the

ongoi ng success of the school by having one or nore nenbers visit the school
at least nonthly to observe the environment and present information back to
the board on what was observed and how it neets the m ssion and goals of the
board; the board will listen to input from teacher/student/parent team
| eaders (who are summarizing the results of their neetings with teacher
team student team and parent team during one of the nonthly board neetings

occurring in each nine week school period; the board wll evaluate the
financial status of the school and ensure that financial goals are being
met and that the school has received a clean audit; the board will go over
EOG results at the end of the first year and conpare those in subsequent
years to ensure that educational goals are being nmet. In evaluating the
effectiveness of the school |eader, a nenber of the Executive Conmittee
will nmeet with the DOE, ask for a self-evaluation which includes whether or
not all goals are being net and where there is room for inprovenent, the
board nenber wll provide the guidance needed to wite a plan that wll
ensure that the DOE is meeting his/her goals; an evaluation rubric which
nmeasures achievenent toward the school's goals will be used by the board
menber and the DOE and wll be presented to the full board for approval. In

the event the DOE is unwilling or unable to follow the plan agreed upon,
term nation procedures wll ensure.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
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the board?

Most of these board nenbers are community nenbers that the board president
has known for many years. They are all upstanding citizens who believe that
charter schools offer famlies an excellent choice as an alternative to the
traditional public school nodel. Many of them have or have had children in
our public schools and have seen that in many cases, the students attending
are not neeting wth success. These people believe that charter schools,
since they are run independently, offer a choice to famlies that wll
provi de a positive environnment for students and be better able to neet their
i ndi vi dual needs. One board nenber, Nancy Herrick, was chosen because of her
expertise in the Quality School nodel and the fact that she has already
opened a Quality School in Kenya and is so famliar with the educationa
nodel . She will be able to provide invaluable assistance to us as we set the
school up and as we continue on to ensure that our mssion of a joyful and
engagi ng environnent and of parent/teacher/student collaboration is being
nmet. Leaja Horne has been working in the educational business for about 20
years, first in child care/preschool and nost recently in private school
she, too, 1is trained in the chosen educational nodel. Mary Kelly's
experience at Wmack Arny Medical Center working with famlies in the area
of behavior health and her experience working at a mlitary elenentary
school give her much insight into the counseling aspect of a Quality School,
which is also essential to our success. Both Ray Strain, a conputer systens
anal yst and Barbara Marchioni, a real estate broker, have recently been on
governing boards for educational institutions and are famliar with the
operations and oversight that will be needed. M. Strain's technology skills
will be welcomed and Ms. Marchioni's realtor experience will be needed in
a few years when we begin the search for a location for expansion. C ndy
Pierce has worked for Harnett County for nmany years and is a person of
integrity who is willing to help in any way she can to help get this charter
school going; as a health inspector she has her ear to the ground of Harnett
County as to what the needs are and she knows a w de range of influentia
peopl e in schools, restaurants, businesses, and in county governnent who can
be essential in the planning and marketing stage of the charter school. As
for nyself, the board president, | headed the board for a charter that
applied in 2012 and was not approved, but | have never stopped believing
that a charter school in our part of Harnett County would be welconed by
parents. There is not only a need for space, there is a need for an
i nnovative approach to education which truly has the best interests of the
students at its core, where students enjoy going to school and are eager to
learn. | believe this is possible in the educational environnment we propose.
| started a 12-student preschool in nmy home in 1998 which has grown into a
| arge, 5-star child care center serving 60-80 students per year and a school
age program serving 40-50 students per year. Having lead a successful
educational business for many years, | have the skills required to serve as
a guide to the board nenbers as they ensure the success of Achievenent
Charter Acadeny. Prior to approval, we are |ooking for another experienced
educator to add to our board. After approval we would like to inmmediately
add a banker, accountant, or |awer.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.

Al t hough the bylaws do not set out a specific nunber of required neeting
times annually, it is general board consensus that neetings should be held
nonthly, preferably on the first Tuesday of each nonth. Mnthly neetings
woul d keep the board infornmed of operational issues occurring at the school
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and allow the board to nake tinely decisions.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nenbers w il receive training in conflict of interests, board
nmeeting protocol, and roles and responsibilities of board nenbers subsequent
to their selection and prior to their first board neeting. Al initial
board nenbers will receive this training once the charter school has been
approved for opening. Al new board nenbers will receive this training prior
to their first board neeting. Additional training that will be required of
all initial board nenbers will be an overview of the Quality School nodel,

training in | ead managenent, review of the approved interventions to be used
wth students at the school, review of the handbook, and training in Choice
Theory, the phil osophy used in the Quality School .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board's operations will adhere to the highest ethical standards and wil|l

follow explicitly Roberts Rules of Order, in which all board nenbers will be
required to receive training. Al board nmenbers will receive training in the
conflict of interest policy, which will be discussed prior to the opening of
the charter school. The mnutes of that neeting will reflect each board
menber's nanme and will list any and all present or potential conflict(s) of
interest. A list of board nenbers' current conflict(s) of interest as
docunented in the mnutes of the previous neeting wll be reviewed. Al
menbers will receive training in neeting protocol regarding the conflict of
interest issue as it relates to presentation, discussion, and voting. At
all subsequent board neetings, conflicts of interest will be posted in the

meeting roomin a location where they are visible to all nenbers and any
attendi ng public. Board nenbers will be rem nded of the conflict of interest
policy at the beginning of each neeting.Future board nenbers will receive
board training prior to their first nmeeting so that they will understand the
protocol regarding conflicts of interest and all other neeting protocol
before voting. Prior to or during their board training, all new nenbers
will be given the opportunity to discuss any present or potential conflicts
of interest they may have. The nomnating commttee chair or any board
menber present at any board neeting may bring up for discussion a noninee's
possible conflict of interest for board discussion prior to a nomnee's
final approval as a new board nenber

Exi sting Rel ationships: Two board nenbers are rel ated; one board nenber has
an interest in the conpany which will be |easing the buildings; one board
menber earns a living as a trainer in the Quality School nodel. |If there
are other current or potential conflicts of interests, these wll be brought
up and di scussed during board training. Qur bylaws, Article VIl on Conflict
of Interest, permt a conflicted nmenber to make a presentation to the board
but they are not allowed to be privy to the discussion regarding that
particul ar issue and they are not allowed to vote.

7. Explain the decision-making processes the board will use to develop school policies.
Initially, the founding board makes policy decisions based on state
gui delines for charter schools and the school's chosen educational nodel
Policies must not only neet state regulations and requirenents for
accountability, but nust also neet the criteria for designation as a
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"Quality School." For exanple, in our nodel, input from students is
i nportant,therefore, the school wIll develop a policy that includes a
student body governnent for all grades; our nodel ensures that teachers are
given the professional devel opnment opportunities they need, therefore, the

board will approve a budget including nonies to accommobdate this. Parent
volunteerism will be strongly encouraged and a policy will be put in place
which requires a nunber of hours each senester for that. The board wll

ensure that the mssion of the school is upheld by meking policy decisions
t hat support the m ssion. The bottomline is that all policies considered by
the board will first have to answer the question of whether that policy
woul d nmove the school in the direction stated in its m ssion.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

We have none at this tine and there are no current plans to add themin the
future.

9. Discuss the school's grievance process for parents and staff members.

ACA wll always provide a warm and welcom ng environment for parents in
which they feel they can speak openly regarding any concerns they nay have.
The parent and teacher will be in regular comunication via comunication
logs, Remind App, texting and telephone. Parents wll be able to ask
guestions or share concerns right away on the daily comrunication |og that
is in the student's backpack or they may call or send a nessage to the
teacher or speak with the teacher verbally at any tine. The teacher wll

respond in a tinmely fashion and in nost cases the issue will be resolved.
When it is not, the teacher will defer the grievance to the D rector of
Education, who wll listen to the grievance and meke every attenpt to
resolve the situation. |If this cannot be done easily, the DOE wll schedul e
a neeting of the parent, teacher, and her/hinself to discuss the matter and
hopefully resolve it. The parent will be informed that if a satisfactory
resol ution cannot be found, the matter will need to be brought before the
board at the next neeting. The DOE will notify the board president or a
menber of the Executive Committee so that this issue can be added to the
board neeting agenda. The board w Il hear information from the parent,

teacher, and DOE and seek legal advice if necessary before naking a final
deci si on.

Qur educational nodel calls for a warm and friendly environnment for staff as
wel |, where teachers work together as a team \Wen a staff nmenber does have
a grievance, he/she would first bring the concern to the DOE for discussion.
The DOE will help the staff nenber evaluate the situation and together they
will resolve the situation by comng up with a plan to address the situation

and hopefully make it better. If the staff is still dissatisfied, the DOE
will carry out an investigation to determne what other events nmay be
affecting the given situation, we'll ask the staff to have an open

di scussion at the Friday Teacher Team neeting if that is appropriate, and
will then <call the staff in to further discuss the matter and work toward a

positive resolution. If this does not work, the DOE will inform the board
president or a nenber of the executive commttee that this matter needs to
be addressed at the next board neeting. The board will receive input from
the DCE and the staff involved and wll make a final decision.

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

In the first year we anticipate hiring a principal who we refer to as the Director of Education, 2 clerical staff (one
as office manager and one as administrative assistant), 11 teachers, 5 teacher assistants, 1 part-time custodian, 1
EC teacher/coordinator, one school psychologist or guidance counselor, as well as having alist of substitutes
available to be used as needed. We will add two teachers and one teacher assistant position each year thereafter to
year five except that in year 4 we will not add an additional teacher assistant. The projected staffing would be
contingent upon meeting projected enrollment figures.In year three, we will need an additional clerical or
administrative assistant to handle the volume of data and clerical responsibilities. The custodian position will
begin with 3-4 hours in the afternoon in the first two years and will increase accordingly to full timeto year 5. If
the budget allows, we would like to include an amount that could be used to pay subcontractors to teach such
areas as art, music, dance, drama, and other electives or enrichment courses that can't be taught by parents or
community volunteers. These subcontractors would be professionals who come in on alimited basis (one to two
times per week) to provide services to the appropriate grades)and they would not all be coming every semester as
the offerings for students would vary.

Staffing Plans, Hiring, and Management
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Include the following information for the proposed charter school:

Teachers and other staff will be recruited through |ocal advertising, social
medi a, recruitnment websites and digital marketing websites. Banners will be
pl aced outside the property on Hw 401 which is a min artery through
Harnett County to get the word out to those traveling through from
Fayetteville to Raleigh. W w Il advertise for teachers as well through the
Canmpbel | University system which is located within 10 mles of us and we
will advertise all colleges in N C that have teaching prograns. I n
addition, we will place flyers in businesses and comunity organizations in
our county advertising the opening of the school and including a list of
positions that wll be available. W will advertise on the dd asser
Institute website for a Director of Education and teachers to be able to
pull in those educators who have know edge and/or experience in the Quality
School nodel . W will ask our board nenber, Nancy Herrick, to make
enpl oynment information available to all her coll eagues who have experience
in our chosen educational nodel as well. In all our advertising, we wll
make NC teacher licensure a requirenment so that we can have as close to 100%
as possible "highly qualified."
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The relationship between the enployees and the board wll be one of
openness, honesty, and coll aboration. The Teaching Team will select a
| eader who wll present to the board once every nine weeks a report
summari zing any staff issues, concerns, or questions the teachers have. The
board will Ilisten, discuss, and nmake decisions where it can and take it
under advisenent where it can't. Al though the DOE is the supervising
authority over all staff, any staff who cannot resolve an issue wll be
wel comre to cone to a board neeting and do so. It is the board's

responsibility to support all staff and to ensure that a warm and friendly
environnment is being provided for them

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

It is the board' s responsibility to advertise for, interview, and hire a
DCE. Menbers of the board will observe the DCE during daily routines at
| east nonthly and will listen to the DOE's reports to the board of progress
that is being made both in staffing and in academics. If the DCE is not
neeti ng job expectations, one nenber of the board will neet with himher to
hel p evaluate performance and nmake a plan for inprovenent. If the plan is
not followed or the DCE s performance is unacceptable, the board wll
di scuss and inplenent termnation procedures. For other school personnel,

the DOE will be responsible for observing and determ ning whether or not an
enpl oyee is effective in their position. As issues arise, the DOE will neet
with the enployee and help hinmher evaluate their performance and neke a
plan for inprovenent. If inprovenent is not nade or other performance
issues arise, the DOE wll present a report to the board recomending
termnation. |f approved, the enployee will be termnated. Qur board wll

require that all staff submit to crimnal background checks prior to their
first day of enploynent. The consensus of our board is that all parents
shoul d have the right to feel that their child(ren) are in a safe
envi ronnment when they drop them off at school.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
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In the first year, the salary for teachers will range from $32, 000- $48, 000,
depending on licensure |level, college degrees, and years of experience; the
salary for full-tine teacher assistants will range from $20, 000-$32, 000,
dependi ng on education and experience; the rate of pay for part-tinme teacher
assistants will range from $11-15 per hour and will include hours worked and
not days the school is closed; the rate of pay for substitutes will range
from $15-20 per hour and will include hours worked and not days the school
is closed; salary for school psychol ogi st or gui dance counselor is $42,000-
$50, 000; rate of pay for a custodian would range from $10-15 per hour and
woul d al so include worked hours only; salary range for clerical staff, if
full-time would range from $18, 000-$26,000; if part-tine, clerical staff
woul d receive a rate of pay of $12-$15 per hour. Sub-contractors such as
enrichment teachers woul d receive an anount negotiated with the DOE per hour
or day for their services. Al full-tine staff would be eligible for health
i nsurance and retirenent benefits as well as annual |eave on a scale that
woul d be detailed in the Enpl oyee Handbook.

6. Provide the procedures for employee grievance and/or termination.

Enpl oyees with grievances should first report to the DCE of the school. The
DCE will listen to the concern or conplaint, help the enployee eval uate the
situation and make a plan for inprovenent, if appropriate. The DOE w ||
advise the enployee, if a teacher, to bring it up at the Teacher Team
meeting if this is an appropriate avenue for discussion. Qher teachers can
give feedback and discuss a plan for inprovenent. |f the enployee feels
he/ she is being treated unfairly, the DOE will investigate the situation and
then neet again with the enployee. If the matter cannot be settled the DCE
will present it to the board. In any case where the enployee' s perfornmance
is inadequate and with or without a grievance, the DOE determ nes that the
enpl oyee' s behavior is unacceptable or detrinental to the school, he/she
will recomrend to the board that the enpl oyee be termnated and if the board
agrees, the enployee wll be term nated.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

There are currently no positions in the charter school that wll have dual
responsi bilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

ACA wll hire an EC teacher/coordinator who neets all North Carolina
licensing requirenents. W wll have a full-tinme school psychologist or
gui dance counselor on staff who will serve on the exceptional childrens team
and will be responsible for delivery of services to EC students. In the
hiring process we will look for teachers who are not only highly qualified
teachers but al so have experience and/or licensure in special needs. If we
still do not have enough appropriate staff to ensure delivery of services to
EC, ELL, or gifted students, we will bring in subcontractors who will work
with our students and train our teachers.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The principal (DOE) has the role of overseeing the entire schools operation
to ensure proper nmlestones are being reached at appropriate grade |evels,
supervi sing and overseeing all staff, planning the professional devel opnent
for teachers, guiding staff in the use of self-evaluation, orienting new
staff to the schools mssion and operations, «cultivating positive
relationships with the parents and public, and communicating regularly with
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the board. The DOE will be required to have a nmaster's degree in education,
psychol ogy, or a related field and at |east two years of experience in a
supervisory role in the field of education and preferably wth extensive

training in our chosen educational nodel. If a person with such training
does not apply, we would expect to hire soneone who can denonstrate the
m ndset of openness to innovation in education and the wllingness to

receive such training in order to apply the philosophy in our school. The
principal would be required to denonstrate that he/she has excellent
communi cation skills that can be applied in dealing with students, parents,
staff, and the board. A strong belief in our mssion and the tenets of our
educati onal nodel would be inperative.

Teachers have the role of creating an engaging |earning environnent for
students. Teachers are responsible for developing Ilesson plans and
instructional activities both in small groups and for individual students.
They nmust plan and coordinate the work of assistance and volunteers,
eval uate students academ c growh and teach students to evaluate their own
work for inprovenent, prepare tests, grade,be responsible for conpleting
nine week reports and neet with parents/students as needed for devel oping
| APs. Teachers are required to be certified in elenmentary, mddle, or both
and when relevant, in one or nore core subject areas (mddle school); If
they are not certified, they nust denonstrate their intention of conpleting
the licensure process and it nust be initiated in their first year of
enpl oynment. Teachers nust be good comrunicators, be wlling to receive
training through professional devel opnent, and nust share our vision and
i mpl enment our educational nodel. EC and EL teachers nust be appropriately
certified, be know edgeabl e of the educational interventions that work best
with the popul ations they serve. Teacher assistants have the role of carrying
out the teachers requests regarding activities in the classroom They are
responsible for assisting wth any classroom operations where they are
needed, supervising students in non classroom activities, tutoring of
students in small groups and individually, and operating classroom equi pnent
as needed. Teacher assistants should have at |east two years of college, be
good communicators and be willing to take directives from teachers. The
office manager has the role of providing admnistrative support to the
Director of Education. The administrative assistants role is to conplete al
tasks given by the office manager. Responsibilities of the clerical staff
are maintaining school records and files, answering tel ephones and email s,
greeting visitors, processing daily attendance, preparing and distributing
reports as required, assisting wth the process of bringing in
subcontractors and substitute teachers, and helping maintain an orderly
envi ronnment. The of fice nmanager will be required to have a bachel or's degree,
good conmmunication skills, good technology skills, good organizational
skills, attention to detail, patience, anong other positive personality
traits. The admnistrative assistant does not have to have a bachelor's
degree but should have some coll ege coursework and otherw se neet the sane
requi renents. The custodians role is to keep the school buildings and grounds
clean and clear of debris. Responsibilities include ensuring indoor/outdoor
areas clear of debris, cleaning, gathering trash, etc. He/she should have a
hi gh school diploma and be honest and reliable.

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Director of Education is responsible for maintaining teacher licensure
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requi rements and professional developnment with clerical assistance from the
of fice nmanager. The DOE has the responsibility for reporting this
information to the board.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The Director of Education will be nentored by the Board of Directors, who
will have at |east one nenber visit the school each nonth to observe the
operations of the school and to neet with the DCE to discuss any areas of
concern and any support that the DCE may need from the board. The DOE will
mentor all staff, being available for discussions with them as needed,
providing for staff devel opnent training, supporting them in setting and
reachi ng cl assroom goals and relaying their requests to the board. The DCE
will neet with each staff on an ongoing basis, at |east once every nine
weeks, for an informal evaluation session. During these sessions, the staff
is encouraged to evaluate their performance in major areas and where
deficient, make a plan for inprovement. The DOE will continue to observe
the staff and receive information pertinent to performance which can be
di scussed at the next 9-week session. This ongoing evaluation process hel ps
both the DOE and the staff to stay on top of any areas in which the staff
may need to inprove performance and correct problens well before the end of
the year. During the last 9-week period, a formal evaluation session wll
take place in which the DOE nmay use the NC Educator Evaluation System or
anot her tool of his/her choice to perform an annual eval uation. However, as

foll ows our education nodel, the staff still has the opportunity to self-
eval uate, the inportance of which will have been |earned through trainings
received during the year. In cases where staff either under-estimate or
over- estimate their performance, a discussion will ensure and a joint
decision will be made. The recommendation for pay raises or pronotion is
still at the discretion of the DOE, who wll |ook at performance,
continuing education, neeting or exceeding |icensure requirenents,
successful wuse of techniques aligning with our educational nodel, anong
ot her operational areas. The board will help the DOE, during the first year,
design a rubric which will be used in determining which staff would be
eligible for pay increases the following year. Oher factors that are
important in retention of teachers is that they wll be working in an

environment in which their expertise is respected and val ued, where they are

allowed to design their teaching strategies to neet the needs of their

students, where they can collaborate with one another to discuss ideas and

concerns...all factors that add to teacher job fulfillnent and desire to

stay with the school.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The nost significant area of professional developnent will be the Quality
School training. |If the DOE already has received this training, the process
will be easier. This training will include the core conponents of this

educational nodel and how to inplenment them such as: the intervention
strategies to be used with students |earned by rol e-playing scenarios wth
assistance from the trainer; the basic psychology of Choice Theory (the
phi |l osophy used in the Quality School nodel); the educational beliefs such
as creating a warm and friendly environnment, teacher/student/parent
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col | aboration, teaching to students' interests, encouraging students to
self-evaluate to inprove their work to reach quality (their best), and
gi ving students the support they need to acconplish quality work. As staff,
especially teachers, learn the conponents of this nodel, they will becone
nore effective in their interactions with students and with each other and
they will feel nore successful in their jobs. It should be added that
students will also receive training in the facets of the nodel they can
benefit from such as neeting needs in an appropriate way, comrunicating
effectively with peers, self-evaluating, and being notivated internally to
do quality work. \Wen teachers and students are operating from the sane
base of respect and understanding of the nodel and know ng that they are

responsible for the choices they mneke, a positive environnent wll be
mai nt ai ned where students will enjoy school and be excited about | earning.
Informal training will be provided by the DOE internally on an individual or
small group of teachers continually throughout the vyear. | nt ensi ve
training will be provided by Nancy Herrick, board nenber and d asser Senior
Faculty nmenber in a three day session prior to the students first day of
school. Ms. Herrick will also be available for additional training or to

work with teachers as needed as the year progresses.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the first three days the teachers cone to work, they and the DOE w ||
receive intensive training in the philosophy and delivery of the educati onal
nodel . This training wll cover the basic tenets of the philosophy the
nodel is based upon and how to inplenent it in the classroom The theory
will be explained by an expert trainer (Nancy Herrick, board nenber) who
W ll give the teachers exanples and opportunities for role play to be sure
t hey understand the basics. During this training, the teachers will receive
all the information they need to apply this nodel in the classroom Such
conponents as overall behavior which teaches students to govern their own
choi ces for appropriate behavior, self-evaluation of their work so that they
can nmake inprovenents to bring it up to quality work, creating a joyful
envi ronnment, and col |l aboration with parents and students will all be taught.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

The intensive training on the Quality School nodel will take place in a 3-
day session prior to the students' first day of school and will be taught by
board nenber, Nancy Herrick. Additional training in this nodel wll take

pl ace once a nonth during the Friday Teaching Team neeting, which tinme wll
be allotted for every Friday due the schedule of early release on Friday for
all students. This training will be provided by the DOE or one of the board
menbers who are qualified to teach it. (W currently have three.) For
ot her trainings chosen by teachers to inprove their teaching skills, sone
sem nars are available on the weekends to accommpdate teachers' schedul es.
Trainings that are offered during the week will be requested by the teacher
of the DOE at |east two weeks in advance and arrangenents will be nade to
bring in a substitute.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
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school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In order to mrror the diversity of Harnett County, we wll develop a
marketing plan that reaches out to all potential students. Sone of the
strategies we would use are: (D Distribute flyers and brochures at

vari ous locations throughout the entire county; (2) D splay a banner in
front of the school site to attract people driving by from both directions;
(3) Hold community neetings in locations around the county to build
awar eness of our opening; (4) visit child care centers and famly child care
homes to neet with parents and distribute brochures; (5) Purchase a direct
mail list of famlies within a 20 mle radius and mail postcards notifying
famlies of our open enrollnent dates; (6) Mil out information to all
churches in our county; (7) Develop a website and provide information; (8)
Attend conmmunity gatherings, providing information and handing out
brochures; (9) Attend speaki ng engagenents whenever possible; (10) Contact
the | ocal newspapers with community service announcenents and seek to have
articles witten about our school; (11) Meet with the chief adm nistrator of
the Mgrant Head Start program to enlist her support in getting our
information out to the Hi spanic community; (12) Mke a presentation at a
Harnett County Partnership for Children board neeting to provide information
and to ask for assistance reaching out to famlies with at-risk students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. W will comunicate with the parents in our comunity by utilizing the
| arge banners in front of both buildings which are |ocated right on Hwy 401,
one of the mmjor arteries passing through Harnett County, by placing
busi ness briefs in the |ocal newspapers, by asking |ocal businesses and all
childcare centers to have flyers available to their custoners and by a
direct advertising canpaign. We will hold community neetings at our proposed
| ocation and in businesses and churches in our comunity to speak wth
parents and answer questions about our charter.

2. In our educational nodel, parent involvenent is essential in neeting the
requi renents of our mssion. Every student who attends has an |ndividual
Achi everent Plan witten which includes input from parents, who neet wth
the teacher and the student at the beginning of the vyear to help devel op
the plan. The I AP includes a student personal goal in addition to or in
conjunction with an academc goal. Parental input on this is an integral
part of witing the plan as the parent is the person with the nost insight
on the personality traits of the student that may have prevented hin her
from succeeding in the past and on the personal interests of the student
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whi ch can be incorporated into the learning strategies. Parents wll also
be asked to volunteer a m ni num nunber of hours per senester both for their
i nvol venment and to reduce costs of outside contractors and enrichment
teachers. There wll be a "choice tinme" incorporated into the weekly
schedul e which will give students an opportunity to choose froma variety of
activities such as cooking, auto nmechanics, woodworking, gardening, sew ng,
etc. in which we wll enlist as nuch parent involvenent as possible.
Parents of all students will be asked to conference with teachers at the
beginning of the fall senester and at |east once again during the second
senmester and any other time as needed by the teacher or requested by the
parent. We believe that having parents on board and involved as nuch as
possi bl e increases the |ikelihood that students wll achieve their academc
and personal goals and that overall school performance will be enhanced.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Adm ssi ons Policy:

The Achi evenent Charter Acadeny will not discrimnate agai nst any student on
the basis of ethnicity, national origin, gender, or disability. The
Achi evenent Charter Acadeny will not limt adm ssion to students on the

basis of intellectual ability, nmeasures of achievenent or aptitude, athletic
performance, disability, race, creed, gender, national origin, religion, or
ancestry. Adm ssion to the Achievenent Charter Acadeny, in accordance with NC
Charter School Laws, is open to any student who is qualified under the |aws
of NC for adm ssion to a public school. During the first year of operation
priority will be given to children of initial nenbers and staff, so |long as
no nore than 10% of total enrollnment or 20 students, whichever is less. If
multiple birth siblings apply for admssion and a lottery is needed, the
school will enter one surname into the lottery to represent all of the
multiple birth siblings. If that surname is selected, then all of the
multiple birth siblings will be admtted. The Achi evenent Charter Acadeny nay
refuse adm ssion to any student who has been expelled or suspended from a
public school under G S 115CG-391 wuntil the period of suspension or
expul sion has expired. Each applicant nust provide a conpleted application
packet by the close of business on the deadline date or post marked by 5:00
on the deadline date. Open enrollment will be held from March 1 through Apri

15, 2018 if acceleration is granted. If the available seats are not filled
t he Achi evenent Charter Acadeny nmay hold additional enrollnent periods.
During each enrol |l nent period, the Achievenent Charter Acadeny wll enroll
all eligible students who submt an application by the enrollnment period
deadline. If openings remain after the close of open enrollnent or becone
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avai l abl e, registrations will be accepted on a first-cone/first-serve basis
until all the spaces are filled. If the nunber of applications exceeds the
nunber of available openings in a grade, the Achievenent Charter Acadeny
wll conduct a lottery for that grade.

Lottery:

The lottery is used to ensure that each applicant has an equal opportunity
of being admtted to the Achievenent Charter Acadeny in the event that nore
applicants than openings exit for a given grade.

The drawing of nanmes will take place in a public forum at a predeterm ned
time/place and notice will be provided to all applicants that they have been
placed in the lottery for enrollnent. Applicants are encouraged to attend
the lottery proceedings.A neutral third-party not affiliated wth
t he

Achi evenrent Charter Acadeny wll draw the nanes. The lottery wll be
vi deotaped to provide a record of the proceedings. The person draw ng the
nanes wll randomy draw each card, one at a tinme, and read it aloud. An
inpartial person will confirmand record the nanes in the order drawn. This
will becone the priority list to determne the order in which the openings
will be filled in each grade. When the openingsfor a grade level are filled,
all remaining cards will be drawn and placed on a waiting list in the order
in which they are drawn. \Wen a student withdraws or transfers creating an
open seat, students wll be admtted through the waiting |ist process.
Students wishing to transfer into the school md year will submt a late
application and be notified by the waiting list process. Famlies who are
present at the lottery whose child' s names are drawn for positions will be
given enrollnent packets at that tinme. Ofer letters will be miled to
famlies who were not present at the tine of the lottery. Al famlies wll
be asked to accept or decline by witten notification or by comng directly
to the school within two weeks. Appeals: Parents who w sh to appeal the
random sel ection process may do so in witing to the Achievenent Charter
Acadeny Board of Directors. A representative of the board will contact the
parent to discuss the concern. A final decision will be nmade by the board.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.
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If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Harnett County School s
LEA #2 WAke County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
430 920 000 430 920 000 430 920 000 430 920 000 430 920 000
Kinderg
o 21 9 0 21 9 0 21 9 0 21 9 0 31 14 0
glrade 21 9 0 21 9 0 21 9 0 21 9 0 31 14 0
g‘g""de 2 9 0 2 9 0 27 9 0 27 9 0 21 9 0
g?[ade 12 6 0 25 1 0 25 1 0 25 1 0 25 1 0
g“{ade 12 6 0 25 1 0 25 1 0 25 1 0 25 1 0
gsrade 12 6 0 12 6 0 25 1 0 25 1 0 25 1 0
ggade 1 5 0 12 6 0 25 1 0 25 1 0 25 1 0
g;ade 1 5 0 1 5 0 12 6 0 25 1 0 25 1 0
ggade 1 5 0 1 5 0 12 6 0 25 1 0 25 1 0
132 60 159 71 187 83 213 93 233 103
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Section IV: Governance and Capacity

Reviewer

Page

Concerns and Additional Questions

Great that several members of the board have experience with Quality School model.
Will the DOE ensure that all new hires (teachers, assistants, etc.) are receptive to the
Glasser model? Isthere arubric or assessment that can provide evidence to support an
individuals willingness to implement this model ?

May be helpful for applicants to include meeting regularity in bylaws to ensure
accountability.

Conflict of interest policy- how will board resolve conflict of interest between board
chair who also owns the building in which the school will be housed?

Additional details on the required parent volunteer hoursis needed. Who will enforce
this? What is the consequence for parents/students whose families do not meet the
reguirement?

Danielle Allen

Reference
Governance a

Does the Quality School Model have recommended characteristics of an ideal school
leader in their model ?

Aras Adkins

Governance a

Can applicant provide a recruitment strategy that demonstrates how it will yield
quality and mission aligned teachers?

Can they provide information about retention?

Isthis salary range commensurate with NC charter salaries and doesit put the school at
a competitive advantage or disadvantage?

Amy Ruck Kagan

Staffing Pla

What is the selection process to screen for teachers with the desired characteristics of
the Glasser Model ? Since the training will take place after hire, isthere are Glasser
Model for selection that can be used?

Does the Quality Schools Model have a sample grievance policy and sample
termination process that can be provided?

Aras Adkins

Staffing Pla

Applicant needs to clarify: How will you retain high performing teachers year to year?

Applicant needsto clarify: What will the process be for staff members to engage with
the board? As outlined in the application it seems as though staff members will be able
to reach out to the board whenever there is an issue.

Applicant needs to clarify: How will the board determine whether or not the school
leader is meeting expectations?

Applicant needs to clarify: How will the school |eader identify when teachers are not
meeting expectations? What evaluation tool will be used?

Kristen Parker

Staffing Pla

Applicant should ensure that having only one EC teacher for grades K-8 will provide a
quality education for al students.

Applicant plansto hire 11 teachersfor 9 gradesin year 1. More detailed information on
staffing (how many teachers/teacher assistants per grade) would be helpful.

Please clarify- the school psychologist and guidance counselor will be responsible for
delivery of servicesfor EC students? Does this include instruction? Please specify what
services these two individuals are expected to provide.

Applicant appears to rely heavily on subcontractors. How will you ensure that these
subcontractors are trained in Quality School instruction/culture?

Danielle Allen

Staffing Pla

Applicant needs to clarify: What evaluation tool will be used to support teachers self
evaluation?

Applicant needs to clarify: How will the DOE ensure that implementation of key

Kristen Parker

Staff Evalua
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strategies from the Quality School training isimplemented?

The applicant details a focus on professiona development around the Quality School
model, but at other points in the application lists other model s/approaches that will also
require significant training (i.e. MTSS, PBL). How does the applicant plan to balance
the PD time for al of the various models?

Kenneth Tucker

Staff Evalua

What is the plan to support beginning teachers who need structured support around
creating lesson planning?

Isthere atemplate for the self-evaluation process for students at each grade level, that
is aligned with the state standards?

Arasi Adkins

Staff Evalua

Will the board members conducting site visits be given a rubric on which to evaluate
their visit? Will all board members be trained in the use of the rubric or some
instrument to eval uate school operations?

If the DOE can use atool of his/her choice, how will the board ensure continuity from
year to year in order to measure progress? Will the tool be approved by the board?

Why won't the rubric for pay increases be developed prior to year 1?

Danielle Allen

Staff Evalua

How will the use of data affect/alter PD?
What budget resources are being allocated to PD?
Isthere any economies of scale to be achieved in atrain the trainer model as the school
matures?

Amy Ruck Kagan

Staff Evalua

Are there additional funds outside of proposed budget that are being allocated to initial
marketing push?

Why do marketing expenses increase over time? Typically marketing requirements are
heavier ininitial years.

Amy Ruck Kagan

Marketing Pl

Has the applicant considered social media posts or phone banks? May be another low
cost option for communicating with parents.

How will school leaders enforce the minimum number of parent volunteer hours?

Danielle Allen

Parent and C

Applicant needs to clarify: Why will enrollment be lower in graded 3-8 throughout the
first year?

Kristen Parker

Projected St

Why arethe class sizesin K-2 larger than 3-8?

Arasi Adkins

Projected St

Please explain why K-2 classrooms are larger than 3-8. How will multiage classrooms
work? What ages will be in each classroom?

There are nine classrooms per grade and 11 teachers budgeted for year 1. Where will
the extra two teachers be placed?

Danielle Allen

Projected St

Kenneth Tucker Pass
Amy Ruck Kagan Pass
Danielle Allen Pass
Arasi Adkins Pass
Glenn Allen

Kristen Parker Pass
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In order for transportation not to be a barrier for access by any student to
the Achievenent Charter Acadeny, a staff or parent coordinator wll be
appoi nted as head of the Parent Transportation Committee. This person wll
be in charge of organizing parent volunteers to design a carpool pickup and
drop off plan that would best accommobdate the needs of all of our famlies.

Qur original enrollnment application will reserve a space for parents to
di scuss their transportation needs so that a plan can be made prior to the
first day of school. Achievenent Charter Acadeny will make every effort to

ensure that all students who enroll have a way to and from school. The board
W ll contract with a transportation conpany to pick up and drop off students
who live within a 12 mle radius whose famlies do not have transportation
and cannot participate in a carpool. If eligible, ACA will file for a
charter school grant for reinbursenent of transportation expenses under
Senate Bill 257.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

One of the buildings we will be using has a large commercial kitchen and is
approved for food preparation. At the mninmm |unches adhering to state
nutritional guidelines would be prepared and served to all students eligible
for free or reduced lunches and all other students would bring I|unches.
Shortly after the beginning of the first school year, the board will receive
input from parents on lunch preferences before nmaking a decision on what is
to be offered. Some of the choices that could be offered are: lunch bags
from our kitchen including sandw ches, W aps, fruit, veget abl es,
cheese, crackers etc. which would be easy to transport to the other
bui | di ngs; hot foods stored in bulk to be transported to the other buildings
and served immedi ately; the use of a catering conpany that brings in |lunches
a a mniml price. 1In all cases, the school will pay for |unches for all
students eligible for free and/or reduced | unches.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents,

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

oS uhwNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 349. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $5, 899. 00
Total Cost | $11, 268. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

achievementacademy 09/19/2017

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

We have already identified the property we will be located in for the first
five years. Qur board president and her husband own the properties and
buil dings. Al buildings are approved for educational occupancy and due to
the fact that the charter school would be occupying the buildings within a
time period of less than six nonths subsequent to the buildings being
vacated by a previous educational occupancy, a permt for educational
occupancy will not have to be obtained. The only requirenents that wll
have to be nmet will be health inspections and fire inspections for all
bui | di ngs once in the nane of the charter school. Al buildings are |ocated
in Harnett County and are in wal king di stance of each ot her.
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The breakdown of cost is $16.00 per square foot for 12,496 square feet which
is conparable or slightly less that comrerci al/educational facilities in the
area. The lease includes all furnishings currently l|ocated inside and
out si de the buil di ngs.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.
N A

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
Carpools are not feasible for parents/families who do not have a car or whose work Danielle Allen Transportati
schedules do not alow them to participate in a carpool. Will school |eaders
periodically assess the parent committee in charge of transportation to ensure that all
students have transportation?

When will the school determine transportation needs?

How will you provide transportation to students that have such identified as arelated Glenn Allen Transportati
service on their IEP?
How will you ensure you will get a parent coordinator and volunteers who will bewell | Arasi Adkins Transportati

versed with understanding the logistics of transportation? What are the contingency
plansif thisfalls through?

Applicant needs to clarify: What process will you go through to ensure the Parent Kristen Parker Transportati
Transportation Committee can handle arranging transportation?
Why are school leaders waiting until after the beginning of the year to make decisions | Danielle Allen School Lunch

on lunch offerings? What will be offered in the interim? When/how will school leaders
know which students need assistance paying for lunch?

Isthere alignment with the budget to provide the proposed plan? Amy Ruck Kagan School Lunch
Potential conflict of interest- board chair owns building in which school will be Danielle Allen Facility and
housed.

Contingency plan?
Has the board discussed the possible perception of a conflict of interest associated Kenneth Tucker Facility and
with occupying a space owned by the board president?
No facility contingency plan provided.
Please describe how school plansto aleviate appearance of conflict of interest Amy Ruck Kagan Facility and
between board chair acting as landlord?

Kenneth Tucker Pass
Amy Ruck Kagan Fail
Danielle Allen Pass
Kristen Parker Pass
Glenn Allen

Arasi Adkins Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1430 - Harnett County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,481.65 132 $723,577.80
Local Funds $1,069.00 132 $141,108.00
Federal EC Funds $4,253.55 13 $55,296.15
Totals $919,981.95

LEA#2920 - Wake County School s

Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019

State Funds $5,070.04 60 $304,202.40

L ocal Funds $2,420.00 60 $145,200.00

Federal EC Funds $4,253.55 6 $25,521.30

Totals $474,923.70
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,027,780 $1,231,555 $1,445,882 $1,639,105 $1,799,438
-L ocal Per Pupil Funds $286,308 $341,791 $400,763 $452,757 $498,337
-Exceptional

Children<br/>& nbsp; Federal Funds $80,817 $97,832 $114,846 $127,607 $140,367
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,304,906 $1,671,178 $1,961,491 $2.210,469 $2,438,142

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $70,000 $70,000 1 $73,000 $73,000 1 $75,000 $75,000 1 $76,000 $76,000
Office Manager 1 $30,000 $30,000 1 $32,000 $32,000 1 $34,000 $34,000 1 $35,000 $35,000 1 $37,000 $37,000
Clerica Support 1 $20,000 $20,000 1 $22,000 $22,000 2 $23,500 $47,000 2 $24,000 $48,000 2 $25,000 $50,000
School Counselor 1 $45,000 $45,000 1 $46,500 $46,500 1 $48,000 $48,000 1 $49,000 $49,000 1 $51,000 $51,000
4 $160,000 4 $170,500 5 $202,000 5 $207,000 5 $214,000
A - Total Admin and
Support:
Instructional Personnel:
Classroom Teachers 9 $40,000 $360,000 11 $41,500 $456,500 13 $43,000 $559,000 15 $45,000 $675,000 17 $46,000 $782,000
Teacher Assistants 4 $20,000 $80,000 5 $22,000 $110,000 6 $23,500 $141,000 6 $25,000 $150,000 7 $27,000 $189,000
Exceptional Children 1 $42,500 $42,500 1 $44,000 $44,000 2 $45,000 $90,000 2 $46,000 $92,000 2 $47,000 $94,000
Teacher(s)
14 $482,500 17 $610,500 21 $790,000 23 $917,000 26 $1,065,000
B - Total Instructional
Personnel:
18 $642,500 21 $781,000 26 $992,000 28 $1,124,000 31 $1,279,000
A+B = C - Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,700 $18,800 4 $4,900 $19,600 5 $5,100 $25,500 5 $5,300 $26,500 5 $5,500 $27,500
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401k & Profit Sharing 4 $2,700 $10,800 4 $2,900 $11,600 5 $3,200 $16,000 5 $3,500 $17,500 5 $3,700 $18,500
Plan
Life Insurance & 4 $1,500 $6,000 4 $1,700 $6,800 5 $1,850 $9,250 5 $1,900 $9,500 5 $2,000 $10,000
Disability
Medicare & Social 4 $3,060 $12,240 4 $3,060 $12,240 5 $0 $0 5 $0 $0 5 $0 $0
Security

16 $47,840 16 $50,240 20 $50,750 20 $53,500 20 $56,000
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 14 $4,700 $65,800 17 $4,900 $83,300 21 $5,100 $107,100 23 $5,300 $121,900 26 $5,500 $143,000
401k & Profit Sharing 14 $2,700 $37,800 17 $2,900 $49,300 21 $3,200 $67,200 23 $3,500 $80,500 26 $3,700 $96,200
Plan
Life Insurance & 14 $1,500 $21,000 17 $1,700 $28,900 21 $1,850 $38,850 23 $1,900 $43,700 26 $2,000 $52,000
Disability
Medicare & Social 14 $2,637 $36,918 17 $2,637 $44,829 21 $2,637 $55,377 23 $2,637 $60,651 26 $2,637 $68,562
Security

56 $161,518 68 $206,329 84 $268,527 92 $306,751 104 $359,762
E - Tota Instructional
Personnel Benefits:

72 $209,358 84 $256,569 104 $319,277 112 $360,251 124 $415,762
D+E=F-Tota
Personnel Benefits

20 $207,840 20 $220,740 25 $252,750 25 $260,500 25 $270,000
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

70 $644,018 85 $816,829 105 $1,058,527 115 $1,223,751 130 $1,424,762
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

90 $851,858 105 $1,037,569 130 $1,311,277 140 $1,484,251 155 $1,694,762
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

2018-19 through 2022-2023
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:

Other Lega Fees $2,000 $2,500 $3,000 $4,000 $5,000
Advertising & Marketing $3,000 $4,000 $4,500 $4,800 $4,900
Insurance $11,268 $13,000 $15,000 $17,000 $18,000
Communications, Website, $18,000 $22,000 $24,000 $26,000 $27,000
Administrative Software
Facility Rent $199,900 $199,900 $199,900 $199,900 $199,900
Facility Repairs & Maintenance $12,000 $15,000 $18,000 $21,000 $22,000
Facility Utilities $12,000 $14,000 $16,000 $18,000 $19,000
Office Expense, Supplies, & $10,000 $12,000 $14,000 $16,000 $17,000
Postage
Ling, Powerschool, & Admin $44,000 $30,000 $35,000 $39,500 $41,000
Support Expenses
Student Transportation - Buses $20,000 $24,000 $27,000 $29,000 $30,000
Expense
Student Meals $25,000 $30,000 $35,000 $38,000 $40,000
Technology, Equipment, $15,000 $18,000 $21,000 $24,000 $26,000
Capitalized Assets Cost
Travel $1,200 $1,800 $2,000 $3,000 $4,000
I T Services $8,000 $12,000 $15,000 $17,000 $18,000
Non Categorized Expenses $5,000 $7,500 $11,000 $14,000 $15,000
Audit Fee Payable Year 1 $0 $11,500 $11,750 $12,000 $12,250

$386,368 $417,200 $452,150 $483,200 $499,050
K - TOTAL Administrative &
Support Operations
Instructional:

Other Curriculum & Books $18,000 $22,000 $25,000 $29,000 $31,000
Staff Development $14,000 $15,000 $18,000 $16,000 $17,000
Testing & Fees $8,000 $11,000 $14,000 $16,000 $17,000
Classroom Technology, $18,000 $23,000 $27,000 $30,000 $32,000
Furniture, Capitalized Asset
Non Categorized Expenses $5,000 $7,500 $11,000 $14,000 $15,000
Substitutes $5,000 $7,500 $9,000 $11,000 $12,500
E C Contracted Services $12,000 $15,000 $18,000 $20,000 $22,000
E L L Contracted Services $10,000 $13,000 $16,000 $18,500 $19,500

$90,000 $114,000 $138,000 $154,500 $166,000
L - TOTAL Instructiona
Operations
$476,368 $531,200 $590,150 $637,700 $665,050

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $851,858 $1,037,569 $1,311,277 $1,484,251 $1,694,762
M - TOTAL OPERATIONS $476,368 $531,200 $590,150 $637,700 $665,050
H M =N TOTAL EXPENDITURES $1,328,226 $1,568,769 $1,901,427 $2,121,951 $2,359,812
Z - TOTAL REVENUE $1,394,906 $1,671,178 $1,961,491 $2,219,469 $2,438,142
Z- N =SURPLUS/ (DEFICIT) $66,680 $102,409 $60,064 $97,518 $78,330

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptions for your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection

Provide the break-even point of student enrollment.

The secured facility for
its current floor
overcrowdi ng. This
educat i onal
st udent
bui | di ng.

adequate property or facility for expansion. This
growh also aligns with what m ght be expected in a rural
such as Harnett County. The demand for the school
fol | ow ng:

1) The | ocal elenentary school is capped at 875

2) The | ocal m ddle school is seriously overcrowled

3) The popul ation growh in Harnett County is the fifth highest
housi ng devel opnents are currently being built

4) Sever al

nunber falls
occupancy for

in the K-2 buildings and 59 square feet per student

housi ng the charter
plan a projected enrollnent
within

t he

school

gui del i nes

bui l dings and allows for

enrol | nent of

up for

w |

accommpdate with
of 192 students w thout

of the
67 square feet per

current

in the 3-8 grade

as there is anple space.
educat i onal

use,

| ess than 200 with snal

Enrol | ment can then be increased in years 2-5 by adding a nodul ar
cl assroom onto the property each year
have this facility which is already set
determ ned that an initial
i ncreases over the next four years would pronote financial
to the end of the fifth year,

Because we
our board
enrol | mrent
stability.

Pri or

the board would then begin the search for an

radius within our proposed |ocation
5)Many parents we have talked within the community are dissatisfied and are
| ooking for an alternative to district school s.

Br eakeven:
The breakeven point
anal ysis fornul a,

costs,
per student.

was

Caveat: it should be

i n nunber of
cal culated by dividing

$261, 000) by margin, or

noted here

st udent s,

revenue ($7, 265)

t hat

t he NCDP

proj ected enroll nent

farm ng comunity

is evidenced by

t he

in the state

within a 3 nle

using a traditional
non-vari able costs
| ess variabl e costs ($5, 558)
That nunber was 153 students to break even.

br eakeven

(fixed

online application is
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m scal cul ati ng revenue and may have distorted the cal cul ati on above as well
as the overall budget.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
W will avoid under enrollnment pressure by aggressively marketing our
school, already having a well-known, safe and attractive facility, and
solidifying the parents' commtnent way before the first day of school.
Events such as "Curriculum Night" and "Spirit N ght", help with the parent
buy-in. However, actual under-enrollnment would be handled financially by:

1 Reducing the classes and the matching teacher positions, payroll, and
benefits i medi atel y.

2 Restructuring the facility | ease arrangenent.
3 Leasing versus paying for capital equipnent.
4 Renegotiating all contracts.
5 Board of Director |oans.
6 Bank | oans.
Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No.
Provide the student to teacher ratio that the budget is built on.
19 to 1
2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.
W wll contract for Exceptional Children and English Language Learners
services to conplenent our full time EC teacher. Power School and LINQ will
be outsourced, enhancing our I nt er nal contr ol by a division of
responsi bilities.
The board will set contract authorization |evels, and recognize the need for
conflict of interest avoidance, for itself and for the Principal. So all
commtnments exceeding predetermined anmounts wll require approval at

different levels with the appropriate assignnment of contract accountability
placed also, to ensure the school receives the services and products
contracted for and at the correct price.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Qur mssion, purposes, and academc goals include providing teachers,
students, parents, and admnistrators the ability to work together in a
warm happy, and engaging |learning environment. This neans the facilities
and classroom design nust be warm and uplifting to mrror the school's
desired culture. The board already has a lease for its building(s) and wll
design the furnishings to fit the environnment envisioned.
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Because we want a socio-economcally diverse mxture of students we wll
provide transportation and have allocated $20,000 for a contracted school
bus service to run about a 40-mle route daily. W also will provide neals
for those neeting the FRL threshholds or expressing the need for neals
assistance. W intend to apply for the new transportation grant award if we
nmeet the FRL 50% | evel required to qualify.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Qur financial goals include building a surplus of $50,000 in our first and
nost chal | engi ng year, and $250,000 by the end of year three.

The board will have a financial "actual versus budget" report presented by
the Treasurer each nonth, and sonetinmes acconpani ed by the LINQ provider or
even the auditors. The cash surplus accunmulation will be nonitored on a
weekly basis between nonthly board neetings and deviations in cash
expectations will pronpt a nore tinely awareness and call for any action by
the school's Principal and even the board if such action is warranted.

Because state funds revert, the school will closely nonitor its use of state
funds versus local funds and nonitor the expenditures accordingly, so that
state funds are expended by the year end.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The board wi Il always nake | ease versus purchase deci sions based upon sound
econom cs and professional financial analysis. In the critical initial years
of operation, equipnment, etc. |eases may be required, whereas in subsequent
years the board wll be able to avoid the financing costs.

The facilities will be leased for a five-year period with fixed annual rent
of $199, 900.

Sone itens such as office printers/copiers, etc. nmay be |eased. The
Achi everrent Charter Acadeny wll, however, have the option of deferred
paynments or |eases of various other itenms in the budget but only if the
enrol Il nent targets are not net.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
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The board will solicit donations of goods and services upon receipt of
acceptance of its application in addition to an aggressive Harnett and Wake
County busi ness fundrai si ng canpai gn and grant request project.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Basics of good internal control are the foundation for the reliability of
the financial statenents and are needed to safeguard the resources of the
school. Not only is the Achievenent Charter Acadeny at risk of 1osing
val uabl e resources with poor controls but there is nore at risk. That is the
potential for negative publicity associated with any event that m ght
attract notoriety including financial theft or even financial m snmanagenent.
This also often brings a stigma to other charter schools, or indeed to the
whol e North Carolina charter programand its attendant regul ation.

W will contract with our CPA, Potter & Conpany, to provide the annual audit
but in addition we will request fromthem an initial report on our internal
controls. This will include an evaluation of our controls before we open our
school so that any weaknesses are di scovered and corrected before the school
year begins. The audit findings are due 15 nonths after school opens and
that could be too late.

The DPI required services of the LINQ systemw || be outsourced. Qutsourcing

LINQ and all the financial services, create another |evel of cash
segregation by its external accounting for our pupil funds, accounts
payabl e, and payroll.

Internally, we will keep a petty cash fund for energencies and use a system
requiring a paid receipt and/or authorization for expenditures. Approval of
expenditures over a recomended amount wll require the signature of the
Principal. School issued checks will be limted to a nmaxi mum of 10 per nonth
requiring alnmost all transactions to flow through the LINQ reporting
initially rather than after the fact.

Accounting records will be safeguarded by use of daily |locked files and to
the extent practical, secure online records wth appropriate password
protections. Sensitive records will be systematically shredded as necessary.
The board treasurer wll provide a financial statenent to include a

statenent of fund bal ances (bal ance sheet) and a statenent of receipts and
expenditures (a P&L)and a budget report at each regularly held board neeting
and an explanation to board nenbers for questions. Additionally, the
busi ness services provider and periodiv the auditors will be asked to attend
board neeti ngs.

As a guide we are adopting a 6,908 word "Statenent of Financial Policies" we
have been allowed to use by Monroe Charter Acadeny.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There is one related party transaction that has transpired, wth the
knowl edge and approval of the board. The buildings that wll house the
school are owned by the chair of the board. There nay be board nenbers who
work for the school upon its opening but that has not been deci ded upon.
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ATTRIBUTION:  Although there have been several contributing to this
application, the Goodall Consulting team nenbers assisting have used
portions of previous charter applications in this application, including
portions from Anson Charter Acadeny and Mnroe Charter Acadeny, both with
perm ssion. Oher parts of this application, particularly those practices
relating to the business aspects of managing a charter school, are nodeled
after Anson Charter Acadeny and Monroe Charter Acadeny and thus this charter
application will have sone of the sane | anguage.

We know of no other relationships needing clarification or attention.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

W will use the firmof Potter & Conpany, 434 Copperfield Blvd. Suite A in
Concord, NC. The tel ephone is 704-786-8189 and the facsimle nunber is 704-
786-4447. This firm perforns audits for Lake Norman Charter, Gay Stone,
Comuni ty School of Davidson, and Union Day School. Fee $10, 500.

(Al rights to this application other than to the state of North Carolina
are reserved (c) 2017 Achievenent Charter Acadeny & Goodall Consulting
Cor por ati on)
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
how did applicant arrive at the estimate for EC enrollment? Amy Ruck Kagan Total Budget
Applicant needs to clarify: Will having only 1 teacher for a grade level especially in Kristen Parker Personnel Bu
K-2 alow the teacher to fully implement students' Achievement plans?

Whereis the budgeted line items for extra duty pay for teachers, teacher assistants, or | Arasi Adkins Personnel Bu
other staff? The application references after school tutoring and study hall periods.
Will teachers or other staff be compensated for working during planning periods?

How will one EC Teacher cover 9 grades? Y ou may want to consider increasing tis Glenn Allen Personnel Bu
lineitem.

The applicant lists one teacher per grade level. Is that sufficient considering the Kenneth Tucker Personnel Bu
implementation of both the Quality School model and MTSS and the devel opment and

monitoring of achievement plans?
As mentioned previously, the school only lists one EC teacher for nine grades.

These numbers are inconsistent with previous statements. Applicant previously stated | Danielle Allen Personnel Bu
that they would hire 11 teachers and 5 teacher assistantsin year 1. That conflicts with
what is stated here. Please clarify.

Applicant mentioned several field trips over the course of the year- are those expenses | Danielle Allen Operations B
included in this budget?

Have you considered increasing you EC Contracted Services asit may not be Glenn Allen Operations B
sufficient to cover 9 grades and the total costs of all related services that are mentioned
to be contracted?

Where did applicant obtain estimates for budgeted EC expense? Amy Ruck Kagan Operations B
How will the reduction of classes/corresponding teacher positionstake place if thereis | Arasi Adkins Budget Narra
only one teacher per grade? What if under-enrollment occurs across grade levels?

The applicant lists reducing classes/teacher positions asthe first stepin Kenneth Tucker Budget Narra
accommodating lower than anticipated revenues. How will this work considering the

limited number of proposed teacher positions?

Please provide information for fiscal checks and balances at the school and board Amy Ruck Kagan Budget Narra
level.

Budget currently has nine teachers for nine grades. More detail on how classes and Danielle Allen Budget Narra
teacher positions would be reduced would be helpful.

Isthe goal of $50K surplusin year 1 and $250K surplusin year three consistent with

the projections on the budget worksheet on the previous page?

How does board anticipate resolving the related party transaction with the board chair? | Danielle Allen Financial Au

Amy Ruck Kagan Pass
Kenneth Tucker Pass
Glenn Allen

Arasi Adkins Pass
Dani€elle Allen Pass
Kristen Parker Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
achi evenent acadeny Date: 09/21/2017

Applicant Signature:

The foregoing application is submitted on behalf of Achi evenent Charter Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: achi evenent acadeny
Board Position: Br enda Har nack, Board Presi dent

Signature: Date: 09/ 21/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - craig_tucker
Purposes, and
Goals
Education Plan - craig_tucker
Governance and | - craig_tucker
Capacity
Operations - craig_tucker
Financial Plan - craig_tucker
OVERALL - craig_tucker
- craig_tucker
- craig_tucker
External Evaluator
Mission, Mission Statement
Purposes, and Mission is broad. How does applicant intend to eval uate/measure whether or not they have
Goals created a"joyful and engaging" environment? What is their definition of excellence? How

do they intend to measure this? How will school leaders know if they have created the
environment their mission dictates? - daniellegjallen

Educational Need and Targeted Student Population

Response states that school will provide solution for future housing devel opments. Does
the timing of the delivery of said housing developments align with the timing of the school
development?

How is proposed educational plan substantially different from existing neighboring
schools?

Isit legal in North Carolinato require parent volunteer hours, and if so, what will school
do to ensure successful implementation?

- arkagan

Educational Need and Targeted Student Population
The applicant bases alot of their education plan on volunteers. Does the school have a
detailed plan for recruiting, training and retaining volunteers? Related, does the school
have contingency plans involving staff if the number of needed volunteersis not secured?
The application mentions after-school services but doesn't outline any details on who
would implement the program (i.e. existing staff, new staff, volunteers, etc.).

- craig_tucker

Educational Need and Targeted Student Population

RE: ADM comparisons and projections: since your proposed school is K-8, you may want
to separate the K-5 and 6-8 numbers and percentages separately. For example, the average
elementary school in Harnett is 577 students, and the average middle school numbers are
759 per school. Not sureif it makes a difference since the question is for projected total
enrollment and ADM percentages. The enrollment projections for middle school grades
may likely be different than elementary school.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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RE: study tutoring during study hall - has a study hall schedule been conceptualized and
drafted? Same question for "choice time".

RE: field trips - does the budget include the increased costs for staffing and transportation
for the proposed increased field trips?

RE: early dismissal on Fridays - after-school services must be well thought out and
carefully planned. Can you provide more details on the logistics of staffing, hiring,
contractual services, or other details? - jadel124

Educational Need and Targeted Student Population

How will school leaders know which families want an alternative to the traditional public
school system in order to target them?

Is the anticipated demographic reflective of the specific neighborhood in which the school
will be located? How closely do these demographics mirror those of nearby schools which
are experiencing overcrowding?

Evidence provided does not fully address overcrowding at elementary school grades.
Additional evidences of educational need should be provided.

Please provide more detail about how classroom structure is appropriate for small
groups/individual instruction, and how this setup differs from the local LEA.

Will al grades have study hall? Only 6-8? Is this a structured period of time during the
school day? How will school leaders ensure all students are using this time effectively?
Re struggling students, how will the applicant ensure that each student not grasping the
material will be assisted by ateacher or teacher's helper until they demonstrate
competency? Will each teacher have an aide? What if more than one student needs
additional assistance?

Can the applicant provide an example of "student friendly" instructional techniques?
How will the school enforce required parent volunteer hours? Will parents whose work
schedules restrict the number of hours they can volunteer be penalized?

How will school leaders ensure field trips are hel ping students accomplish agreed upon
goas?

When will the board decide whether or not to offer after school service for students whose
families cannot pick them up after lunch on Fridays? Will this Friday tutorial/Teacher
Meeting time be structured? How will students know if their teachers are available for
tutoring or if they will be attending Team meetings?

Isthe"Choice Time" activity similar to "specials' such as art, music, dance, etc.? -
daniellgjallen

Purposes of Proposed Charter School

Applicant needs to clarify: How will you ensure you have enough parent
volunteers/’community members etc. to implement choice time and enrichment? -
kzparker718

Purposes of Proposed Charter School

How will the applicant recruit, train and retain enough volunteersto effectively carry out
the proposed "Choice Time" model?

Aside from the additional meeting time on Fridays, how do the opportunities outlined in
the first response differ from atraditional PLC model? - craig_tucker

Purposes of Proposed Charter Schoal

RE: #1. What accountability measures are in place for teachers whose students are falling
behind? Because the school will begin with only one grade per level, it's difficult to
compare progress to grade level peers. Does the Quality School Model include specific
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performance benchmarks throughout each semester? Will the lead teacher that has
increased responsibility to report to the Director of Education and Board be compensated
with some sort of extra duty contract?

RE: #3. Can we see a sample schedule with the Choice Time and study halls, including the
staffing?

If the Choice Time is amandatory part of the program, and anticipated to be staffed by
volunteers, what is the back up plan for that time if volunteers cannot be recruited?

RE: #4. Can we see two samples of fictional "Individual Achievement Plans' - onein
which the student is progressing and one in which the student is not? Does the Quality
School Model have strategies for teachers to helping students build the skill of evaluating
their own work as to quality, and how to improve to achieve competency?

- jade1124

Purposes of Proposed Charter School

School leaders intend to use Glasser Quality School model- do they have intend to gain
approval for use of GQS materials by the start of school? What is the contingency planin
the event that they do not receive approval by the start of school ?

The previous section states that early dismissals are for Team meetings and for students to
receive extra help. Will al teachers be in Team Meetings on Fridays? If so, who will
supervise children and ensure they're using their time effectively?

What trainings are teachers allowed to select from? Are they related to the Quality School
model ? Or simply any training they come across that they feel will improve their
instruction?

How will school leaders ensure they have enough parent/community volunteers with
varied enough expertise to provide the different activities in which students express
interest?

With the emphasis on parent/community volunteers, what vetting process does the school
have in place to ensure that all volunteers are safe to be in the presence of children? -
daniellgjallen

Goalsfor the Proposed Charter School
Applicant needs to clarify: What School operations goals have been set around general
everyday running of the school ?

Applicant needs to clarify: The Director of Education isonly receiving 3 days of training
during the first semester of school- how will this person ensure the rest of the staff
understands and know the Quality School philosophy well enough to transfer knowledge
to staff? This seems like limited training for such an important aspect of the school.

Applicant needs to clarify: How will 80% competency be measured?

Applicant needs to clarify: How will the school and or board evaluate "quality work" from
students in the portfolio?
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- kzparker718

Goalsfor the Proposed Charter School
School proposes to use a unique education offering, however, the DOE will not be
certified in proposed philosophy for at least 18 months? - arkagan

Goalsfor the Proposed Charter School

The director will start receiving training on the Quality School model after school has
started. As afirst approach, isit not possible to recruit a DOE that is already certified on
the model and then move to the proposed plan as a contingency?

How will the student portfolios be evaluated? What kind of guidelines will bein place to
help students create these portfolios?

Does the applicant have a specific goal as to how much higher the EOG scores will be
over the state average? - craig_tucker

Goalsfor the Proposed Charter School

Isthere any way the Director of Education can attend the Quality Schools Modél training
prior to the start of the school? Because your proposed school relies heavily on the model,
it is critically important that he/she is not learning the model as the years pass by. The
DOE needs to be the instructional leader who thoroughly understands the model, when it's
working, when it's not working, and how to adjust when it's not.

What if the teacher selected training is not specific and tailored to address specific needs
(beyond it just getting approval of the DOE)? Who will select the 50% to attend the
training of their choice, and what is the criteria for selection?

What will happen if the Academic goals aren't met? What specific strategies are in place
for supporting students who are not performing in accordance with the goals? What
intervals are benchmarks given, and does the Quality Schools Model have standardized
benchmarks for each grade? - jade1124

Goalsfor the Proposed Charter School
Isthree days of training within the first semester of school sufficient for the DOE to lead
teachersin a philosophy that is so central to the school's mission?

Why will only 50% of teachers attend atraining of their choice? How will this 50% be
selected? Based on experience? Classroom evaluations? Student performance?

If only 50% of teachers will receive the extratraining, isthere a system in place for them
to share what they've learned with the rest of the faculty?

The nearest elementary school is aready outperforming the state. How, then, is the goal of
"EOG scores will be higher than the state average every year" ambitious?

How will teachers qualify "quality work"? Will students be given arubric on which to
judge their work? Or will is simply be the projects they enjoyed the most or are the ost
proud of ? How will the student from each grade be selected? Will this give the board an
accurate view of the range of student performance at the school? This goal needsto be
more clear, specific, measurable, and focused on student outcomes.

The mission speaks to ajoyful, loving environment. Does the school plan to collect data
on school climate and share with the board? That portion of the mission is not clearly
reflected here. - daniellgjallen
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Education Plan

Instructional Program
Applicant needs to clarify: What research is there to show the effectiveness of the "Quality
School Model" for the targeted population of students?

Applicant needs to clarify: How does the instructional program support academic growth?
What is written outlines school culture but lacks details about specific instructional
methods. - kzparker718

Instructional Program

Isthere data that supports demonstrated academic achievement results from Glasser's
Quality School model?

How does this model remediate and accelerate for all students? - arkagan

Instructional Program

Why was this model chosen for the targeted population?

Does the school have performance data from other Glasser Quality Schools? -
craig_tucker

Instructional Program

Instructional Program: What does "replace rote learning with useful education” mean?
Please provide specific examples/comparisons of rote learning with its useful education
counterpart.

What will "multi-age inclusive classrooms, along with the use of ability groups’ look like?
Does Quality Schools model collect feedback from teachers about how this works well?

- jade1124

Instructional Program
Does the QS model take student growth into account?

Are all portions of the QS model (including those such as self-evaluation) appropriate for
elementary aged children?

How long does the school anticipate that it will take to achieve the Glasser Quality School
designation? Will they be allowed to utilize resources and materials while the designation
process is taking place? Or must they receive the designation before they can access
resources?

How will teachers know that they have created a "warm, nurturing environment" for all
students? Is there a corrective action plan for teachers having trouble creating this
environment for all students?

Isteacher staffing planned such that multiage classrooms will need the learning needs of
all students? What ages will be combined?

Will the early release be for teacher collaboration and professional development, and not
for student remediation, as previously discussed? A more structured plan for Early Release
days is needed.

How will community involvement and civic responsibility be integrated into the
curriculum? - daniellgjallen

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Curriculum and Instructional Design
Applicant needs to clarify: What is the targeted class size for each grade level?

Applicant needs to clarify: How will multi-age classrooms work? Will one teacher be
responsible for teaching students at different grade levels? Will classrooms al be multi-
age classrooms or will this not happen all the time?

Applicant needs to clarify: How does a student's Achievement plan play out in the
Instructional program?

Applicant needs to clarify: The pacing for the Socials Outline shows focusing on one
standard per 9 weeks in some grade levels- how will thisimpact pacing throughout the
year? |s this scope and sequence representative of how Reading and Math will be outlined
aswell?

- kzparker718

Curriculum and Instructional Design

experience with multi age classrooms?

additional description of technology application and 21st century learning opportunities? -
arkagan

Curriculum and Instructional Design

Provide further explanation on how students with special needs will be effectively
monitored to ensure the least restrictive environment in a multi-age classroom
environment.

What is the average class size?

- craig_tucker

Curriculum and Instructional Design
Why class sizes at the lower grades higher than upper grades?

- jade1124

Curriculum and Instructional Design

How will multiage classrooms allow for each student to be taught standards appropriate
for his/her grade level? How will the integrated thematic units and project based learning
work with students of different ages and abilities?

Please provide more detail about "values clarification”- what does this look like?

How does curriculum mapping provide real-time data? Please provide an example. -
daniellegjallen

Special Programs and "At-Risk" Students
Applicant needs to clarify: According to previous details: "not performing at expected

grade levels would be less than 80%." It seems like there may be alot of students who fall
into this category throughout the year? Will al students not meeting an 80% go into this
multi-tiered system?

Applicant needsto clarify: Will all classroom teachersbe ELL certified? If not, how will
you ensure all services are being met for students?

Applicant needs to clarify: How will gifted students be identified? - kzparker718

Special Programs and "At-Risk" Students
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How will the tiered interventions be delivered and will it be delivered by certified staff?
The MTSS theory is addressed. What type of professional develop be provided? How
will students be progress monitored? What datawill you be using to make
determinations? - kevin_allen

Special Programs and "At-Risk" Students

Does the applicant have a plan for training teachers on the MTSS model ?

The applicant provides information on providing extra opportunities for academically
gifted students, but doesn't outline how these students will be identified. There doesn't
seem to be ongoing monitoring of academically gifted students aside from formal
assessments. - craig_tucker

Special Programs and "At-Risk" Students

In the example of providing an additional 30 minutes of reading time to the allocated 90
minute block - what ideas or strategies are provided for different instruction, not more? If
astudent is struggling in reading, it doesn't necessarily mean that they need to read for
additional time without some sort of intensive support. Can we see a sample intervention
that goes along with that example?

Who will train teachers on the MTSS model? Thisis avery labor intensive model that
requires thorough knowledge of progress monitoring, data collection and analysis, and
strategies for support needed. Will the one EC teacher be responsible?

- jade1124

Special Programs and "At-Risk" Students
How will teachers implement MTSS in multi-age classrooms, where they will likely have
studentsin different grade levels on different tiers of intervention?

Will only gifted students be expected to reach higher levels of Bloom's Taxonomy? All
students should be exposed to high order thinking skills.

Community involvement and civic engagement were both previously described as being
central to the school's mission and culture. How will gifted students' community
involvement differ from their peers? - daniellgjallen

Exceptional Children — Identification and Records
Applicant needs to clarify: Who will be in charge of keeping EC records and ensuring
compliance?

Applicant needs to clarify: What will the formal process for teachers be if they are
concerned about a child? - kzparker718

Exceptional Children — Identification and Records

It should be noted that 504 students with disabilities may not be served by an exceptional
children teacher as the child has not been determined eligible under IDEA standards. Will
there be a 504 team or committee. It appears their is confusion between 504 and EC.
What is the schools process for requesting records? How do you identify at risk students
and what data and processis used. What is your process for acquiring records at
enrollment? - kevin_allen

Exceptional Children — Identification and Records
Can applicant elaborate of types of questions that will be asked as part of application
process? - arkagan

78
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

Exceptional Children — Education Programming
Applicant needs to clarify: Further detail about the educational plan needs to be added.
Will students receive inclusion support, pull out support?

Applicant needs to clarify: How will you provide services for students who receive
behavior support and or speech therapy? - kzparker718

Exceptional Children — Education Programming

How does the school plan to address child find requirements and the referral process?
In addition, how will the school offer the full continuum of services (regular, resource,
separate, homebound, etc.)as mandated by IDEA and State Policy?

Will al the members of the |EP team work collaboratively? Thereis no mention of the
LEA.

How will one EC Teacher cover 9 grades? Y ou only mention one teacher in the EC
department.

How often is regularly when you mention reviewing the |EP Regularly? - kevin_allen

Exceptional Children — Education Programming
Can applicant provide additional details outlining how additional needswill be met inside
and outside classroom structure? - arkagan

Exceptional Children — Education Programming
The school only lists one EC teacher. Will this person be responsible for providing EC
services for al grade levels? - craig_tucker

Exceptional Children — Education Programming
Will the one EC teacher be used to support all special needs studentsin the entire school,
K-8?What about ELL students?

- jade1124

Exceptional Children — Education Programming
Will there only be asingle EC teacher for all studentsin grades K-8? - daniellgjallen

Student Performance Standards

Applicant needs to clarify: How will you ensure that at risk students or students who enter
your school significantly below grade level receive afair chance at reaching 80%
mastery?

Applicant needs to clarify: What assessments will be used to monitor student progress?

Applicant needs to clarify: How will you ensure that 80% mastery isn't a reason students
and or families choose not to attend ACA? - kzparker718

Student Performance Standards

What is the evaluative tool that the results will be compared against?

Can applicant provide additional details about the assessments and how the datawill be
utilized? - arkagan

Student Performance Standards

Related to evaluation tools, the applicant lists classroom assessments and alternate
assignments. How will these assessments/assignments be developed and what will be used
as acomparison? - craig_tucker
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Student Performance Standards
Can sample formative and summative assessments be submitted for further review?

What are the staffing plans for after school tutoring and study hall period? Is the study hall
period for all grades? - jadel124

Student Performance Standards

Does the Glasser model incorporate growth? This may be useful in helping students who
may not yet be proficient, but may be making steady growth.

"will do some quality work each year" istoo vague. Does this simply mean that each
student will receive an A on at least one project per year?

Still unclear how teachers will be able to meet the needs of studentsin a multiage
classroom that may include students with disabilities, ELLs, gifted/talented students. How
will assessments be tailored for each of these student groups? Further, how will teachers
then use this data to improve instruction for each of these student groups?

80% proficiency as a benchmark for promotion doesn't appear to take into account
struggling learners or those making growth but not meeting the 80% mark.

- daniellgjallen

Student Conduct and Discipline
Applicant needsto clarify: How will the outlined plan take into account students with
disabilities? - kzparker718

Student Conduct and Discipline

What does disrespect and disobedience mean? Thisisvague. How will students with
disabilities be factored into the discipline policy and procedures? Consider revising this
piece to include all aspects to include manifestation determination and change of
placement guidelines regarding students with disabilitiesin providing FAPE and the full
continuum of service. How does your discipline policies and procedures fit into you
schools philosophy? - kevin_allen

Student Conduct and Discipline
Does the Quality Schools Model include any specific procedures/practices using positive
behavior support? - jade1124

Student Conduct and Discipline

"Being disrespectful” is subjective and can lead to varying consequences, based on the
student and teacher. How will school leaders ensure that all students are disciplined fairly?
Please provide an example of a"posted privilege"

- daniellgjallen

Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
Does the Quality School Model have recommended characteristics of an ideal school
leader in their model ?

- jade1124

Governance and Organizational Structure of Private Nonprofit Organization

Great that several members of the board have experience with Quality School model. Will
the DOE ensure that all new hires (teachers, assistants, etc.) are receptive to the Glasser
model ? Is there arubric or assessment that can provide evidence to support an individuals
willingness to implement this model ?

May be helpful for applicants to include meeting regularity in bylaws to ensure

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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accountability.

Conflict of interest policy- how will board resolve conflict of interest between board chair
who also owns the building in which the school will be housed?

Additional details on the required parent volunteer hours is needed. Who will enforce this?
What is the consequence for parents/students whose families do not meet the requirement?
- daniellgjallen

Staffing Plans, Hiring, and Management
Applicant needs to clarify: How will you retain high performing teachers year to year?

Applicant needs to clarify: What will the process be for staff members to engage with the
board? As outlined in the application it seems as though staff members will be able to
reach out to the board whenever thereis an issue.

Applicant needsto clarify: How will the board determine whether or not the school |eader
IS meeting expectations?

Applicant needsto clarify: How will the school |eader identify when teachers are not
meeting expectations? What evaluation tool will be used?

- kzparker718

Staffing Plans, Hiring, and Management

Can applicant provide a recruitment strategy that demonstrates how it will yield quality
and mission aligned teachers?

Can they provide information about retention?

Isthis salary range commensurate with NC charter salaries and does it put the school at a
competitive advantage or disadvantage?

- arkagan

Staffing Plans, Hiring, and Management

What is the selection process to screen for teachers with the desired characteristics of the
Glasser Model? Since the training will take place after hire, is there are Glasser Model for
selection that can be used?

Does the Quality Schools Model have a sample grievance policy and sample termination
process that can be provided? - jade1124

Staffing Plans, Hiring, and Management
Applicant should ensure that having only one EC teacher for grades K-8 will provide a
quality education for al students.

Applicant plansto hire 11 teachersfor 9 gradesin year 1. More detailed information on
staffing (how many teachers/teacher assistants per grade) would be helpful.

Please clarify- the school psychologist and guidance counselor will be responsible for
delivery of servicesfor EC students? Does this include instruction? Please specify what
services these two individuals are expected to provide.

Applicant appears to rely heavily on subcontractors. How will you ensure that these
subcontractors are trained in Quality School instruction/culture? - daniellejallen

81
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

Staff Evaluation and Professional Development
Applicant needs to clarify: What evaluation tool will be used to support teachers self
evaluation?

Applicant needs to clarify: How will the DOE ensure that implementation of key strategies
from the Quality School training isimplemented? - kzparker718

Staff Evaluation and Professional Development

How will the use of data affect/alter PD?

What budget resources are being alocated to PD?

Isthere any economies of scale to be achieved in atrain the trainer model as the school
matures? - arkagan

Staff Evaluation and Professional Development
What is the plan to support beginning teachers who need structured support around
creating lesson planning?

Isthere atemplate for the self-evaluation process for students at each grade level, that is
aligned with the state standards?

- jadel124

Staff Evaluation and Professional Development

The applicant details afocus on professional development around the Quality School
model, but at other pointsin the application lists other models/approaches that will also
require significant training (i.e. MTSS, PBL). How does the applicant plan to balance the
PD timefor al of the various models? - craig_tucker

Staff Evaluation and Professional Development

Will the board members conducting site visits be given a rubric on which to evaluate their
visit? Will al board members be trained in the use of the rubric or some instrument to
evaluate school operations?

If the DOE can use atool of his/her choice, how will the board ensure continuity from
year to year in order to measure progress? Will the tool be approved by the board?

Why won't the rubric for pay increases be developed prior to year 1? - daniellgjallen

Marketing Plan
Are there additional funds outside of proposed budget that are being allocated to initial

marketing push?
Why do marketing expenses increase over time? Typically marketing requirements are
heavier ininitial years. - arkagan

Parent and Community Involvement
Has the applicant considered social media posts or phone banks? May be another low cost
option for communicating with parents.

How will school |eaders enforce the minimum number of parent volunteer hours? -
daniellgjallen

Projected Student Enrollment (Table)
Applicant needs to clarify: Why will enrollment be lower in graded 3-8 throughout the
first year? - kzparker718

Projected Student Enrollment (Table)

82
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Achievement Charter Academy - Our Mission is to create a joyful and engaging learning environment based on the
belief that all students can and will succeed when teachers, students, and parents collaborate to achieve excellence.

Why arethe class sizesin K-2 larger than 3-8? - jadel124

Projected Student Enrollment (Table)
Please explain why K-2 classrooms are larger than 3-8. How will multiage classrooms
work? What ages will be in each classroom?

There are nine classrooms per grade and 11 teachers budgeted for year 1. Where will the
extratwo teachers be placed? - daniellgjalen

Operations

Transportation Plan
Applicant needsto clarify: What process will you go through to ensure the Parent
Transportation Committee can handle arranging transportation? - kzparker718

Transportation Plan
How will you provide transportation to students that have such identified as arelated
service on their IEP? - kevin_allen

Transportation Plan

How will you ensure you will get a parent coordinator and volunteers who will be well
versed with understanding the logistics of transportation? What are the contingency plans
if thisfallsthrough? - jade1124

Transportation Plan

Carpools are not feasible for parents/families who do not have a car or whose work
schedules do not allow them to participate in a carpool. Will school leaders periodically
assess the parent committee in charge of transportation to ensure that all students have
transportation?

When will the school determine transportation needs? - daniellgjallen

School Lunch Plan
Is there alignment with the budget to provide the proposed plan? - arkagan

School Lunch Plan

Why are school |eaders waiting until after the beginning of the year to make decisions on
lunch offerings? What will be offered in the interim? When/how will school |eaders know
which students need assistance paying for lunch? - daniellgjalen

Facility and Facility Contingency Plan
Please describe how school plans to alleviate appearance of conflict of interest between
board chair acting as landlord? - arkagan

Facility and Facility Contingency Plan

Has the board discussed the possible perception of a conflict of interest associated with
occupying a space owned by the board president?
No facility contingency plan provided. - craig_tucker

Facility and Facility Contingency Plan

Potential conflict of interest- board chair owns building in which school will be housed.

Contingency plan? - daniellgjallen

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)

how did applicant arrive at the estimate for EC enrollment? - arkagan

Personnel Budget: Expenditures 2018-2023 (Table)
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Applicant needs to clarify: Will having only 1 teacher for agrade level especialy in K-2
allow the teacher to fully implement students' Achievement plans? - kzparker718

Personnel Budget: Expenditures 2018-2023 (Table)
How will one EC Teacher cover 9 grades? Y ou may want to consider increasing tisline
item. - kevin_alen

Personnel Budget: Expenditures 2018-2023 (Table)

Where is the budgeted line items for extraduty pay for teachers, teacher assistants, or
other staff? The application references after school tutoring and study hall periods. Will
teachers or other staff be compensated for working during planning periods? - jadel124

Personnel Budget: Expenditures 2018-2023 (Table)

The applicant lists one teacher per grade level. Is that sufficient considering the
implementation of both the Quality School model and MTSS and the devel opment and
monitoring of achievement plans?

As mentioned previously, the school only lists one EC teacher for nine grades. -
craig_tucker

Personnel Budget: Expenditures 2018-2023 (Table)

These numbers are inconsistent with previous statements. Applicant previously stated that
they would hire 11 teachers and 5 teacher assistantsin year 1. That conflicts with what is
stated here. Please clarify. - daniellgjalen

Operations Budget: Expenditures 2018-2023 (Table)

Have you considered increasing you EC Contracted Services as it may not be sufficient to
cover 9 grades and the total costs of all related services that are mentioned to be
contracted? - kevin_allen

Operations Budget: Expenditures 2018-2023 (Tabl€)
Where did applicant obtain estimates for budgeted EC expense? - arkagan

Operations Budget: Expenditures 2018-2023 (Table)
Applicant mentioned several field trips over the course of the year- are those expenses
included in this budget? - daniellgjallen

Budget Narrative
Please provide information for fiscal checks and balances at the school and board level. -

arkagan

Budget Narrative
How will the reduction of classes/corresponding teacher positions take place if thereis

only one teacher per grade? What if under-enrollment occurs across grade levels? -
jadel124

Budget Narrative
The applicant lists reducing classes/teacher positions as the first step in accommodating

lower than anticipated revenues. How will thiswork considering the limited number of
proposed teacher positions? - craig_tucker

Budget Narrative

Budget currently has nine teachers for nine grades. More detail on how classes and teacher
positions would be reduced would be helpful.

Isthe goal of $50K surplusin year 1 and $250K surplusin year three consistent with the
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projections on the budget worksheet on the previous page? - daniellgjallen

Financial Audits
How does board anticipate resolving the related party transaction with the board chair? -
daniellgjallen

OVERALL

Acceleration
Applicant needs to clarify: Whereis the formal evidence showing the overcrowding of
schoolsin Harnett County?

Applicant needsto clarify: What evidenceis provided to short enthusiasm and support
from parents and the community? - kzparker718

Acceleration

Isit an accurate assertion that there are no other charter schools within 25 miles of
proposed site location?

Does the established Raleigh charter market present competition for this school ?

Has the market changed substantially enough to warrant a revised market study (existing
oneisfiveyearsold)?

How will potential conflicts of interest be resolved as applicant acts as board chair and
landlord?

- arkagan

Acceleration

The applicant lists survey datafrom 5 years ago. Does the applicant have updated survey
data?

Does the applicant have survey datato support the claim that "parents are dissatisfied with
some of the schools..."? - craig_tucker

Acceleration
What strategies, supports, or demonstrated successful programs will be utilized to address
issues of bullying?

What structures or controls are different at your charter than at the existing public
schools?

It is great to have the desire for parental input, and as the applicant stated parents are a
"crucia part of the educational process." What specific strategies will allow this charter to
have a higher level of parental engagement/involvement than the existing public schools?
- jadel124

Acceleration

Applicant has not demonstrated a " clear and compelling" need for acceleration. Updated
survey information from parents demonstrating a desire for a charter school would be
helpful, as would more concrete evidence re overcrowding and population growth in
nearby schools. - daniellgjallen

Grade Levels Served and Total Student Enrollment:

Isit feasible to open with all grade levelsin year one?

Is there evidence that overcrowding of neighboring elementary schools mentioned in
previous section also applies to middle school grades?

Can you provide additional details that demonstrates how year to year growth will be
achieved, ie. additional classes per grade, larger class sizes, etc.? - arkagan
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Grade Levels Served and Total Student Enrollment:

The applicant discusses a need based on overcrowding in the surrounding elementary
schools in the previous section. Does the applicant have survey data to support the need in
middle school grades since the proposed school isK-8? - craig_tucker

Grade Levels Served and Total Student Enrollment:

Is applicant confident they will be able to attract alarge enough student populations across
all gradesin year 1? Does the current data re enrollment at nearby elem *and* middle
schools support this assertion? - daniellgjallen

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summar
Initial Screening | The Office of Charter Schools deemed this application complete on September 27, 2017.
No further information is needed to begin the application evaluation.
09/27/2017
Application
Review

Application

Interview

OVERALL
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