East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese bilingual
proficiency, strong academics, and cultural diversity awareness.

Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
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boxes of the rubric.
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: East Voyager Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: East Voyager
Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ji an Zhang
Title/Relationship to nonprofit: Board chair

Mailing address: 11644 d i ngman Lane

Charlotte NC 28214
Primary telephone: 704- 687- 8518 Alternative telephone: 704- 906- 8686
E-Mail address: ] xzhang8888@nmuai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel erat or Prograni Leaders Buil di ng Leaders

List the fee provided to the third party person or group. N/A

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by the NC Public Charter
School Accel erator Program and Leaders Buil ding Leaders. These public
charter support prograns provided application feedback, a witing coach,
research, resources and experts in the areas of educational and
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instructional design, fiscal budgeting, facility selections, and |egal
requirenents. |In addition, the Board of Trustees of East Voyager Acadeny
had two hours of legal training by the attorney, Jeff Ward, provided by the
NC Public Charter School Accelerator Program It is the m ssion of the
North Carolina Public Charter School Accelerator Programto aspire a vibrant
pi peline of high-quality, highly innovative, public charter schools.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? East Voyager
Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
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5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | ment
Fi rst Year K, 01, 02, 03, 04 365
Second Year K, 01, 02, 03, 04, 05 459
Third Year K, 01, 02, 03, 04, 05, 06 549
Fourth Year K, 01, 02, 03, 04, 05, 06, 07 635
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 717

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

wbr azel | Board chair
Sgnature Title
wbr azel | 09/ 19/ 2016
Printed Name Date
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

Are the projected enrollment tactical and realistic given where the proposed

Deanna Townsend-

Reference
Grade Levels

applicant is seeking to locate? Have current charter school openings resulted

Smith

in meeting the projected enrollment of this scope and size?

The person that signed the application is not the listed Board Chair? How is
the East Academies Foundation tied to the school?

Shannon_ Stein

Grade Levels

What is the basis for the enrollment numbers?

Sherry Reeves

Grade Levels

Tamara Thomas Pass
Glenn Allen

Jonathan Bryant Pass
Deanna Townsend-Smith Pass
Steven Walker Pass
Anthony Helton Pass
Robin Kendall Pass
Robert McOuat

Shannon Stein Pass
Sherry Reeves Pass
Tammi Sutton

Phyllis Gibbs
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of East Voyager Acadeny is to graduate its students wth
Engl i sh-Chinese bilingual proficiency, strong academcs, and cultural
di versity awar eness.

Clearly describe the mission of the proposed charter school:

East Voyager Acadeny recognizes the value of the whole-school |[|anguage
i mersion nodel as the nost efficient platform for children to achieve
bilingual proficiency. W firmy believe that allowing children the
opportunity to learn a second |anguage while they are young not only
produces stronger students acadenmically, but also teaches them the val ue of
their gl obal citizenship.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

East Voyager Acadeny will target a diverse elenentary popul ati on of students
from Meckl enburg and the surrounding counties. East Voyager Acadeny wll

make efforts to market to the diverse cultures represented by the |ocal

popul ation. As reported on the Charl otte-Meckl enburg Schools website for the
School Year 2015-2016, the district student denographics are as follows:

0.5% Anerican |ndian, 39. 7% Bl ack, 2.4% Milti, 6.1% Asi an, 22. 0%
Hi spanic/Latino, and 29.4% Wite. This data wll guide our group as we
mar ket to | ocal nei ghborhoods.

East Voyager Acadeny will be based in principle on a successful Mndarin-
Chi nese imersion school called East Point Acadeny that is located in
Col unmbia, South Carolina. Here are links to two videos about East Point
Acadeny, one by SC Education TV:

http://video. scetv. org/video/ 2365709075/
htt ps://ww. yout ube. conf wat ch?v=1i NOoaKZl _w
Note that East Point Acadeny is currently a Title | school and East Point

Acadeny student denographics are as follows: 0.2% Anerican |ndian, 35.3%
9
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Bl ack, 9.8% Multi, 6.1% Asian, 1.5% Hispanic/Latino, and 47% Wite. This
data indicates that East Voyager Acadeny will attract famlies from a w de
range of soci oeconom c statuses and ethnic backgrounds. The immersion nodel
of fered by East Voyager Acadeny requires no prior know edge of Mandari n-

Chi nese for students to enter the program As the school will be the first
public Chinese imersion charter school in North Carolina, East Voyager
Acadenmy will provide an innovative and unique educational opportunity for

North Carolina students fromall backgrounds.

East Voyager Acadeny strives to serve famlies throughout the Meckl enburg
and surrounding counties who desire the rich experience offered by a
cultural and bilingual i1imersion education. Qur distinct environment wll
give parents, who value strong academcs and global awareness, another
educational choice. According to Charlotte-Mcklenburg Schools 2016-2017
First and Second Lottery lists, there are 3,365 and 4,582 students on their
magnet prograns waiting lists, respectively. Anmong those, 299 and 247 are
for inmmersion |anguage prograns, respectively. This data strongly suggests
that our programw |l be wel coned by |local famlies.

Charlotte is an ever-growing international city with nore and nore economc
ties to China. The global business links have created a demand for an
Engl i sh-Chi nese bilingual workforce. Mre and nore famlies are conming to
this realization and thinking about what the future will look like for their
children in this increasingly interconnected world. Talking to comunity
nmenbers has generated an excitement about the nany opportunities a school
i ke East Voyager Acadeny can bring to the region in terns of |ocal
education, culture, and econony.

Finally, the Charlotte area has a strong Chinese conmunity with a popul ation
of nore than 10,000. W have seen provision for the school through financial
backi ng and vol unteer hours. The rich |ocal resources

and strong support will facilitate the execution of our plans.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnent at East Voyager Acadeny for the first year is
365 students in kindergarten to 4th grade with plans to include an
additional grade level each year until it reaches 8th grade. East Voyager
Acadeny expects the overall capacity to be 717 students by the fifth year.
At full capacity (the eighth year), the school will serve about 855 students
in kindergarten to 8th grade.

According to 2015-2016 20th Day Enrollnent data on its website, the LEA,
Charl ott e- Meckl enburg School District, has a K-8 ADM of 102,240 (K-12 ADMis
146, 140). At 365, East Voyager Acadeny proposed enroll nent would be about
0.36% of the LEA's total K-8 ADM

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The foundation of EVA s education plan is whol e-school Chinese immersion
program Unlike the traditional nethod of teaching a second |anguage, the
basis of an imrersion programrequires the target |anguage (Mandari n-Chi nese

10
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at EVA) to be taught through content rather than as a foreign |anguage.
Certain subjects, such as mathematics and science, are specifically taught
in the target |anguage. Students gain a working know edge of Chinese as they
study a subject content. This is the sane natural process that occurs as
they learn their native |anguage. In the Chinese instructed classes, little
or no English will be allowed and students will be totally inmrersed in the
target | anguage.

Al though the instruction nethod is distinctive, a valuable feature of EVA's
i mersion program is the ease with which the program can be adapted and
aligned with any LEA curricula and standards. Research data has shown that a
wel | - desi gned whol e-school | anguage i mrersion program not only offers the
nost efficient platform for children to achieve bilingual proficiency, but
al so produces better academ c results fromits students than traditional one
| anguage prograns (Cummins 1998). A second |anguage stinulates different
parts of the brain such that bilingual students gain additional cognitive
benefits (Cumm ns 1998). EVA takes advantage of this fact by aimng for
ri gorous academ c standards. This unique education plan gives EVA students
an advantage that will help them better attain these standards. Furthernore,
rich cultural content will be naturally integrated into the instructiona
program as students learn a second |anguage along with the value of their
gl obal citizenship.

Anot her unique feature of EVA's program is the departnentalized teaching
structure. Unlike nobst elenentary school teachers, EVA teachers wll be
specialized to teach only one or two subjects. This allows themto be better
prepared for lessons as well as getting to teach subjects they enjoy and
have devel oped an expertise in. Regardless of what program the teacher is
the single nost inportant factor that determnes a student's educational
outcone. It is difficult for a teacher to be an expert in all subjects. If a
teacher is unconfortable teaching a subject then he or she becones |ess
effective. In China, all subjects are taught by specialist from the first
day. This is one of factors that allows Asian nations to establish gl oba

| eadership in wvarious K-12 academc areas such as mathematics. For
personal i zed attention, EVA students will have two homeroom teachers, one
Engl i sh-speaki ng and one Chi nese-speaki ng. These two professionals will work
together to deliver the best |earning experience possible for their
students. EVA strives to conbine the best practices from Wstern and Eastern
educati on phil osophi es and net hodol ogi es.

There are l|local LEAs that offer Chinese imersion prograns, nost notably,
Waddel | Language Acadeny, a public nmagnet school specialized in education of
mul ti pl e | anguages. However, there will be mpjor differences between EVA s
program and theirs. The nost fundanmental difference wll be the whol e-school
nodel enployed by EVA versus Waddell's Chinese program as one out of many
| anguage tracks offered. The whol e-school nodel nakes it feasible for al

related arts classes to be taught in the target |anguage. This then allows
for nore core subjects in the upper grades to be taught in English w thout
conprom sing students' Chinese acquisition. Such a balanced design is
i mportant since, as a public school, EVA students nust take standardized
tests in English. EVA' s whol e-school immersion nodel also allows for events
and activities within the school to be integrated as a part of the target
| anguage acquisition and cultural |earning, further ratifying EVA s m ssion.

11
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In summary, EVA' s education plan wll be an innovative and unique program

that offers an expanded choice in the types of educational opportunities
that are available within NC public school system

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

As explained in the | ast section, East Voyager Acadeny (EVA) offers a unique

| earning opportunity for students and parents as well as the educators
i nvol ved. Qur description here will be focused on how the creation of EVA
will fulfill purposes 3 and 6 of the NC charter school statute GS 115C 218.
PURPOSE 3

Upon approval, EVA will open North Carolina' s first public Chinese imrersion
school. Wil e several Chinese inmersion prograns are already in existence in
North Carolina, EVA wll be the only one to enploy the whole-school
Mandar i n- Chi nese i mrersion nodel. On April 15, 2016, the Mandarin | mersion
Parent's Council published a list of 214 existing full tinme Mndarin

imersion prograns in the US Only 30 such prograns are whol e-school
| anguage acquisition nodels; furthernore, nore than a half of these are
private schools. 1In fact, presently, there are only 7 public schools
nati onwi de that offer a simlar whol e-school Chinese inmersion program as
presented by EVA and they are all successful.

Chinese is one of the nost difficult |anguages for Wsterners to acquire.
For exanple, according to the Foreign Service Institute, |earning French or
Spani sh generally takes about 600 hours, while Chinese takes about 2200
hours. For this reason, a whole-school focused nodel is critical for a

Chi nese i mrersion programto be successful. EVA students wll be placed on a
new gl obal playing field as they open their mnds to a second | anguage and a
different culture. The creation of EVA wll fill a void within the North

12
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Carolina public school system with a proven nodel that wll give students
the best chance to achi eve Engli sh-Chi nese bilingual proficiency, a critical
skill that will open doors for them to be successful in an ever increasing
gl obalized world. EVA's one-way imrersion nodel requires no prior Chinese
| anguage background for any student to enter the program and w |l provide
Charlotte area famlies a choice for a unique, innovative, and tuition-free
educati on opportunity that they otherw se may not have.

PURPOSE 6

EVA's education program requires the use of different and innovative
teaching nethods. Unlike traditional teaching nethods, at EVA the target
| anguage acquisition and content studies occur at the sane tine and both
English and Chi nese becone the nedium of instruction for academ c content.
Research and data show that a child' s first |anguage doesn't suffer by
participating in an inmersion program and that bilingual students gain
additional cognitive, academi c, and social benefits beyond facility with a
second | anguage. Exanples of these additional advantages include increased
mental flexibility, inproved divergent thinking, broader cultural diversity
awar eness, and even higher scores on neasures of verbal ability in the
students' native |anguage. Furthernore, conbining best practices from
Western and Eastern education phil osophi es and net hodol ogi es happens wthin
this unique school environnent. The school's teaching structure is
departnentalized and all subjects are taught by content specialists. The
teaching nethods enployed at EVA also require a close partnership between
t he Engli sh-speaki ng and Chi nese-speaking teachers. In kindergarten through

5th grade, English-speaking teachers wll pair wth Chinese-speaking
teachers to deliver student-centered instructions. Wrking together, the
teachers will create effective lessons that wll allow students to nake
connections between the English-based classes and the Chi nese-based cl asses.
For exanple, an English-speaking teacher will teach vocabulary that will be

used in the content area class that is taught in Chinese. This helps the
students easily nake the necessary transfer to understand the material. By
also hosting international teachers, educational ideas shared by guest
teachers and EVA teachers wll allow all educators to reach beyond the
techniques offered in their native school systens. This cross-cultural
connection wll be the foundation for EVA s school culture.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The goals and objectives established in the charter will serve to focus
EVA's educational community and wll align with EVA's mssion. The
pri nci pal , along with the assistance of East Academ es Foundation
(Foundation), wll make quarterly evaluation reports to the Board of

Trustees of EVA (Board) at agreed upon quarterly board neetings to
comuni cate the school's progress toward attaining the identified goals. In
addition, the principal, in working with the Foundation, wll produce a
conprehensi ve annual report to present at the |ast board neeting of each
academ c year. Evidence and data nust be provided to support the reports and
any recommendations of actions. Those reports will be recorded as a part of
board neeting mnutes and will also be nmade avail able to other stakehol ders

13
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and public. The summative data regarding the charter goals will be a part of
the school's annual report to the public. Necessary adjustnents based on

reports will be nade to keep the school on target toward its goals.

GOAL 1 (Academics/Mssion Statenent): After five years of continuous
enroll ment at EVA, 80% of the students wll achieve bilingual English-
Chi nese proficiency.

ojective 1.1: English language proficiency will be assessed annually using
North Carolina state standardi zed test when applicable.

bjective 1.2: Chinese language proficiency wll be assessed annually
according to the American Council of the Teaching of Foreign Languages

(ACTFL) and North Carolina Wrld Language Essential standards at each grade
| evel using a set of well-defined assessnment tools and rubrics (see sanpl e-
Appendix O as well as at the end of 5 years of study using standardized
tests such as AAPPL, STAMP, or other suitable assessnent tools at the tine.

GOAL 2 (Academcs/Mssion Statenent): Using the North Carolina READY
accountability nodel, EVA will exceed the Local Education Authority (LEA)
average on academ c performances annually at each applicable grade |evel.

GOAL 3 (Social/Mssion Statenment): By the end of each academ c year, 88% of
EVA students will exhibit awareness and understandi ng of the Chinese culture
t hrough cul m nati ng project presentations.

GOAL 4 (Finance): EVA will denonstrate sound fiscal practices by gradually
establishing a general reserve fund equals to 3 nonths of the operating
expenditures by the end of the fifth fiscal year with the follow ng annua
targets:

Year 1:

A reserve fund that equals to 0.3 nonths of the operating expenditures or
2.5% of the annual operating expenditures will be established.

Year 2:

A reserve fund that equals to 1 nonth of the operating expenditures or 8.33%
of the annual operating expenditures will be established.

Year 3:

A reserve fund that equals to 1.5 nonths of the operating expenditures or
12.5% of the annual operating expenditures wll be established.

Year 4:

A reserve fund that equals to 2.5 nonths of the operating expenditures or
20.83% of the annual operating expenditures will be established.

Year 5:

A reserve fund that equals to 3 nonths of the operating expenditures or 25%
of the annual operating expenditures will be established.

GOAL 5 (Governance): By the end of the first senester of each academ c year,
100% of board nenbers will submt documentation of conpleted board training
equaling at |least 10 contact hours and denonstrating a better understandi ng
of the role of the board as governing rather than nmanagi ng.

GOAL 6 (Operations): EVA wll obtain the AdvanckEd Charter Schoo
Accreditation by the end of the fifth academ c year.

14
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2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Three of the six EVA charter goals listed in the previous section are
directly linked to EVA's mssion statenent. Consequently, it is inportant
for the EVA Board of Trustees (Board) to thoroughly review the school's
progress toward attaining charter goals regularly. To provide effective

oversight while avoiding mcromanagenent, Board will nmake sure that the
reporting procedures set forth in the previous section wll be properly
followed. In addition, as a part of the partnership agreenent between EVA
and East Academ es Foundation (Foundation), Foundation will provide to Board

additional nonthly and quarterly reports to keep Board informed on overal
affairs and status of the school. Contracted professional services, such as
fiscal and audit services, will also provide their independent nonthly and
annual reports. Board may also appoint various commttees to further
i nvestigate chall enging issues that may cone up fromtinme to tine.

Here are exanples on neasures to produce neaningful reports correlated to
each of the six goals.

GOAL 1 (Academ cs/Mssion Statenent): Teachers will use both formative and
sunmmati ve assessnments to nonitor student's progress in | anguage acquisitions
and determne their bilingual proficiency levels weekly, quarterly, and
annual ly. The assessnent results will be recorded and anal yzed to produce
informati ve summari es. The Benchnmarks established by the National Council of
State Supervisors for Foreign Language- Anmerican Council on the Teaching of
Foreign Language (NCSSFL-ACTFL) wll be wutilized to determne student
gromh. (See Appendix Ofor a link to these benchmarks.)

GOAL 2 (Academ cs/Mssion Statenent): Teachers will use both formative and
sumat i ve assessnents, such as i-Ready and North Carolina End of G ade
testing to nonitor and determ ne student's progress toward Goal 2. Score and
data will be recorded, analyzed, and summari zed by teachers, principal, and
Foundation to provide assessnent on student achi evenent against identified
benchmar ks.

GOAL 3 (Social/Mssion Statenent): EVA' s unique instructional environnent
wll allow students to |earn about and ultimately appreciate other cultures.
The school w Il assure this is happening by students exhibiting what they
have | earned through culmnating project presentations. These projects wll
clearly denonstrate what the students have |earned about their target
| anguage cul ture.

GOAL 4 (Finance): Board will nonitor and review nonthly financial statenents
and related reports to determne the school's progress toward devel opi ng
reserve funds. Contracted professional audit service will conduct annual
audit and provide their independent report.

GOAL 5 (CGovernance): Board nenbers will annually schedule and attend board
trainings that will allow them to stay current with Charter School |aw and
best practices. Docunentation of trainings and related activities will be

kept on file by the board secretary.

GOAL 6 (Operations): EVA will annually produce evidence that the school is
i npl enmenting practices that wll allow the school to achieve AdvancEd
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Charter School Accreditation by the end of the fifth academ c year.
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Section Il: Mission and Purposes

Concerns and Additional Questions

The commitment by thelocal community to support the school; isthat through a
specific organization?

Reviewer

Shannon Stein

Page

Reference

Mission Stat

Attached for review purposesisa map outlining the current charter schools.
Additionally, the map provides an overview of the general placement of proposed
charter schoolsfor the 2018 school year:

http://www.dpi.state.nc.us/char ter schools/schools/map.

Hasthe applicant outlined substantial evidencesto support the need for the
proposed school in this proposed location?

Applicant should clarify the following statement - East Voyager Academy will
make effortsto market to the diver se culturesrepresented by the local
population.

Deanna Townsend-
Smith

Educational

There arelessthan 300 students on the CM S language immer sion wait lists?
Thisdoesnot indicate significant need to me... EVA also was only able to collect
200 survey responses. Not sureif thereisaneed for this school.

Jonathan Bryant

Educational

Does survey provide sufficient support for Chinese-immer sion school?

Sherry Reeves

Educational

+ " The creation of EVA will fill avoid within the North Carolina public school
system with a proven model that will give studentsthe best chanceto achieve
English-Chinese bilingual proficiency, a critical skill that will open doorsfor
them to be successful in an ever increasing globalized world. EVA's one-way
immersion model requiresno prior Chinese language background for any
student to enter the program and will provide Charlotte area familiesa choice
for aunique, innovative, and tuition-free education opportunity that they
otherwise may not have."

Tamara Thomas

Pur poses of

Offering a whole school language immer sion program certainly provides parents
with arare educational opportunity for their children.

Sherry Reeves

Pur poses of

The EVA mission states, " The mission of East Voyager Academy isto graduate
its students with English-Chinese bilingual proficiency, strong academics, and
cultural diversity awareness." Isit correct that the only culture studentswill
become awar e of isthe Chinese culture? If so, doesthe study of one culture
constitute meeting the mission goal of cultural diversity awareness?

How was the decision made to teach Mandarin as opposed to Cantonese?

Tamara Thomas

Goalsfor th

How will the board demonstrate a better under standing of therole of the board
as governing rather than managing?'

What arethe school's academic goals outside of English and Chinese
proficiency?

What isthe board'srelationship to the Foundation in monitoring goals?

Robin Kendall

Goalsfor th

What does exceed mean in Goal 2 outlined in the goals for the proposed school ?
How will the governing board measureits" governance" to ensureit is effective
asthe goals proposed do not address this component.

Deanna Townsend-
Smith

Goalsfor th

Need to make" EVA will exceed the LEA average on academic performances
annually" ameasurable goal.

Sherry Reeves

Goalsfor th

Reason for afailureon this section - do not feel that thereisdemonstrated need
for this school.

Jonathan Bryant

Goalsfor th

Tamara Thomas Pass
Glenn Allen
Jonathan Bryant Fail
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Deanna Townsend-Smith Pass
Steven Walker Pass
Phyllis Gibbs

Anthony Helton Fail
Tammi Sutton

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Robin Kendall Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

EVA's overall instructional programis a whol e-school Chinese inmersion one-
way 75/ 25 nodel .

TERVS

Language imersion: Certain content area will be conpletely taught in the
target | anguage.

Target | anguage: The second | anguage being taught and used. At EVA it is
sinmplified Mandari n- Chi nese.

One-way: It requires no prior know edge of Chinese for students to enter the

program
75/ 25 nodel: Students will begin in kindergarten with 75% instruction in
Chinese and 25% in English. As they nove up in grade Ilevel, Chinese

instruction tinme will be gradually reduced.

STANDARDS

For the nost part, immersion prograns are independent of content area
curricular. As a NC public school, EVA's curriculum will be based on NC
curriculum standards. These standards are specific for each grade |evel and
content area and will be used as the m ni num expectations for EVA students.
Al currently adopted standards can be found on the NC DPlI's website:
htt p: // ww. ncpubl i cschool s.org/curriculum. EVA wll also have Chinese

curriculumaligned with NC Wrl d Language Essential Standards.

| NSTRUCTI ONAL METHODS

Wiile inmmersion prograns can adopt to any curriculum it is EVA's
instructional structures that are innovative. Wth EVA's nodel, for the
first 5 to 6 years, all related arts area such as Miusic, Art, PE, etc. and

Math will be taught in Chinese. English Language Arts wll always be
delivered, of course, in English. Additionally, in kindergarten and 1st
grade, all other core subjects like Social Studies and Science will also be

taught in Chinese. Here the 75/25 Chinese/English ratio creates the rich
| anguage environnent needed to put young students on the right track to
becone English-Chinese bilingual proficient. Starting from 2nd grade,
different core subjects wll gradually be shifted back to be taught in
English. The shifting conpletes in 4th grade and ends at a 50/50
Chi nese/ English ratio. Thus, from 4th grade onward, all core subjects except
for Math will be taught in English. This balanced design assures that
student's acquisition of Chinese wll not be conprom sed while assuring
students get the adequate preparation for standardized testing, which nust
be taken in English. For nore details, please refer to a sanple daily
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schedul e i n Appendi x O

ASSESSMENTS

At EVA, benchmarks and assessnents adm nistered throughout the year wll
gui de learning. Teachers will use both formative and summative assessnents
to nonitor student progress weekly, quarterly, and annually. Teacher
observations, checklists, teacher-nmade quizzes and tests wll be used to
track day to day performance. Lessons will be adjusted to fit student needs
and rmaximze | earning. Cul mnating projects, aut hentic assessnents,
portfolios, as well as state-standardized tests wll be utilized for
summati ve assessnents. Student performance on these assessnments wll be
recorded by teachers and shared with parents using PowerSchool, interim
reports, and report cards. At least twice a year, the school wll conduct
parent -t eacher-student conferences that will follow the Language | nmersion
Conference Mddel. In this nodel, students participate in the conference and
are able to showase what they have learned in their content subjects as
wel | as the Chinese | anguage.

TARGET- POPULATI ON NEEDS

Research on |anguage prograns shows that immersion students devel op high
proficiency levels in both English and the target |anguage, perform at or
above grade level academcally, and also show positive cross-cultural
attitudes and behaviors. These are qualities that are critical for student's
future in this highly globalized world. EVA s whol e-school inmersion nodel
allows events and activities within the school to be an integrated part of

t he t ar get | anguage acqui sition and cul tural | ear ni ng. Addi ng
departnental i zed teaching, the pairing of Chinese-speaking and English-
speaking teachers, and |ow teacher/student ratio, EVA wll «create an

i nnovative and uni que education opportunity for all students.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

EVA's classroons are divided into 2 groups, English classroons and Chinese

cl assroons. Wiile all classroom setups will be simlar to what one would
expect to see in a traditional public school, the main difference is that in
Chi nese cl assroons everything will be in Chinese. This creates the i mrersion

| earni ng environnent needed for students to pick up the target |anguage. The
teacher only speaks Mandarin from the first day of class in the Chinese
classroom In the first senester, the new students are encouraged to speak
Mandarin in their Chinese classroom but are still allowed to speak English.

But around the second week of the spring senester, after a "bridge
cerenony", students wll across the "language bridge" and nust speak only
Mandarin in their Chinese classroons fromthat point on. The school's budget
process should allow all classroons wll be equipped with the |atest
t echnol ogy, such as Smartboards and conputers with Internet access.

Wth the 75/25 imersion nodel enployed in kindergarten and 1st grade, the
students in those grades wll spend nobst of their day in the Chinese
cl assroom except when they go to their English Language Arts (ELA)
classroom Thus, their ELA class serves as a pull-out class; this also
all ows the paired Chinese-speaking teacher a planning period. Starting in
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2nd grade, each student will have two homeroom teachers-one Engli sh-speaking
teacher and one Chinese-speaking teacher. Those students thus will swtch
homer oons bet ween pairing English and Chinese cl assroons throughout the day.
To further balance the |learning outconme, students wll follow an A/B
schedul e in 2nd grade and onwards. This neans a student will report to their
norni ng English honeroom on an A day, and then will report to their paired
Chi nese honeroom on the norning of a B day. The A?B schedul e has been
utilized in many educational settings and students have little problem
adapting to and | earning the schedul e.

One-way i mmersion prograns in general consist of two integrated parts, first
5 or 6 years of whole imersion followed by a few years of enforcing. After
initial 5 years of operation, EVA's mddle school structure will evolve. It
will be simlar to a traditional public mddle school but wll have an
i mMmersion track. The imrersion track will offer advanced Chi nese cl asses for
those who qualified, mainly for those who graduated from the school's whole
i mrersion program Those students wll Ilikely start to take the third
| anguage cl asses and they should have a great advantage when they enter the
hi gh school and beyond (EVA's Board may consider the devel opnent of a high
school program or partnership with nearby high schools but it is not in the
current plan).

Research indicates that small class sizes have a distinct advantage over
| arger class sizes, especially in the lower grades. In ternms of student
performance, specifically for mnority students, the inpact is twice as
large as non-mnority students (Nye, et al., 1989, 1994-1999; Wrd, et al.,
1990). Wth this understanding, EVA is budgeted for a student/teacher ratio
of 11.4 to 1 and sn average class size of about 22 students. W anticipate
that the average cl ass size of the upper grades will be | ower due to natural
attrition associated to i mmersion | anguage prograns. EVA intents to place an
addi tional teaching assistant/intern in all Chinese classroons, or at |east
in the lower grades; this will further |ower the student/teacher ratio. EVA
will seek a partnership with Confucius Institute (Cl) to take advantage of
its Quest Teacher Program addressing the fiscal feasibility associated with
i npl enentation of the |ow student/teacher ratio. As a reference, East Point
Acadeny, a Chinese immersion charter school in Colunbia SC, has a
partnership with CI at the University of South Carolina and has hosted
between 4 to 10 CI guest teachers every year since its opening in 2011. Wth
Cl teachers (highly probable), EVA's student/teacher ratio will be reduced
to 9.6 to 1.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
M SSI ON
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EVA's mssion is to graduate its students with English-Chinese bilingual
proficiency, strong academ cs, and cul tural diversity awareness.

Li ke all nationw de imrersion prograns, EVA's Chinese immersion curriculum
is ainmed at achieving the following 4 goals: "to develop a student's (1)
proficiency in English; (2) proficiency in a second |anguage; (3)
intercul tural conpetence; and (4) academ c performance in the content area,
at or above expectations” (Myriam Met and Chris Livaccari, the Basics of
Chi nese | mersion Program Design, Asia Society).

At EVA, the school's belief is that a high quality bilingual program wl|I
enhance students' academc growh. The school believes that two |anguages
are sinply better than one. Research and data show that children's first
| anguage do not suffer by participating in an imrersion program and, in
fact, they may even score higher on neasures of verbal ability in their
native | anguage. W fully expect that the mpjority of EVA's students wll
gain the basic English-Chinese bilingual proficiency as outlined in the NC
ELA curriculum and Wrld Language Essential Standards by the end of the 5
years of study at EVA. Mreover, it is well docunented that bilingual
students gain additional cognitive, academc, and social benefits beyond
facility with a second |anguage. Exanples of these additional advantages
include increased nental flexibility, inproved divergent thinking, and
broader cultural diversity awareness. Therefore, students in inmmersion
bilingual prograns in general do better academi cally than students who only
speak one |language. Finally, rich cultural content wll be naturally
integrated into the daily studies as students imersed with both English and
Chi nese | anguages, enhance their awareness and appreciation of different
cul tures.

TARGET POPULATI ON

In nost cases, parents who choose to enroll their students in a |anguage
i mersion program not only want their children to have a second | anguage
advantage to be successful in an increasingly interconnected world but also

are looking for a challenging educational environment that will stinmulate
their child academcally. It is anticipated that the general student
popul ation will have had |imted, if any, exposure to the Chinese |anguage
when entering the program The data from East Point Acadeny, a Chinese
i mMmersion charter school in Colunmbia SC, indicates that EVA wll attract
famlies froma w de range of socioeconom c statuses and et hnic backgrounds.
As the first public Chinese imrersion charter school in North Carolina,
EVA's innovative program will provide a unique educational opportunity for

North Carolina students fromall backgrounds.

NC ACCOUNTABI LI TY MODEL
EVA recognizes that it is essential for students master the fundanentals
outlined in the North Carolina state standards. Qur instructional content
will be fully aligned with North Carolina state standards. Students w |
participate in all required state End of Gade and End of Course
exam nations for mathematics, reading, witing, and science as required by
the North Carolina Accountability Model. Due to our innovative and rigorous
instructional programand the trend we have seen from nost Chi nese i mersion
schools across the nation, it is expected that EVA wll exceed the average
of our LEA on all assessnents. In fact, this is one of our charter goals as
listed in the previous section.
4. Describe the primary instructional strategies that the school will expect teachers to master and
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explain why these strategies will result in increased academic achievement for the targeted

student population for each grade span (i.e. elementary, middle, high) the school would

ultimately serve.
Research has shown that the teacher is the nost inportant single factor that
determnes a child s educational outcone. In fact, it reports that a child
W ll not recover if he or she had an ineffective teacher two years in a row
during el enentary school. EVA val ues teachers as the school's nost inportant
assets. Partnering wth East Academ es Foundation, EVA strives to support
and train teachers wth the latest research-based best practices and
approaches, so they can effectively serve their students. According to the
school's academ c cal endar, new teachers at EVA wll| have at |east 8 days of
prof essi onal devel opnent trainings prior to the first day of school and
another 6 days or nore of trainings throughout the academ c year. Here are
exanples of sone proven strategies (Chris Livaccari, | nstructional
Strategies: Successful Approaches to |Inmersion Teaching, Asia Society) that
EVA will expect teachers to naster:

1. "Use visuals, gestures, body I|anguage, expressions, nodeling, and
novenment to conplenment verbal cues."™ This is very inportant as inmmersion
teachers do not use translation to teach.

2. "Mdtivate students to stay in the target |anguage." Students should be
i ncreasingly encouraged to use Chinese exclusively in all of the classes
conducted in Chinese and other settings when possible. The No-English rule
shoul d be strategically enforced once being established.

3. "Ask open-ended questions.” Wile this is effective teaching for any
program it is particularly inportant for imersion teachers to inspire
their students to give longer and nore varied replies, as it is instinctive
for students to use sinple replies wth a new | anguage.

4. "Regularly assess student's conprehension and skills devel opnent.”
Teachers need to know their student's conprehension |evel and consistently
pushing for growth, otherwise the progress in target |anguage wll be

stalled. W have seen nmany cases that a child reaches the |evel of Novice
Md or Novice Hgh in Chinse relatively easy but then failed to nove mnuch
hi gher .

5. "Think strategically about the various types of student interactions and

to pronote a dynamc learning environment.” It is inportant to nake the
| earning fun. For exanple, if a student does not like to |earn Chinese, his
or her chance to be bilingual English-Chinese proficient will be greatly

di m ni shed. Teachers can use project-based |learnings and m x different types
of interactions such as teacher-students, student-student, whole group, and
smal | groups.

A success inmmersion school needs to have a school culture that pronotes the
imrersion learning and supports its mssion. It is very inportant for
i mersion teachers to keep in nmnd that they are teaching both subject
content and target |anguage at the sane tine. The right m ndset is critical.

For exanple, it will be a msconception to think that teaching mathenatics
in Chinses to native English-speaking children is | ess effective. One should
realize that, first of all, those students are gaining a working know edge

of the target |anguage while they are |earning mathematics. Then, perhaps
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nore significantly, as mathematics is a subject of high thinking, |earning
it through a second |anguage forces students to think nore thoroughly and
enhances additional cognitive growh. Consequently, effective imrersion
teaching will result in increased student academ c achi evenent, a fact that
has been wel | docunent ed.

EVA teachers are expected to work closely together. This is very inportant
for an imersion school |ike EVA because the pairing of English-speaking
teachers and Chinese-speaking teachers. Partner teachers will in general
have very different educational experiences and cultural backgrounds.
Through mnutual respect and trust, the opportunity for them to learn from
each other can bring out the best of Wstern and Eastern teaching
phi | osophi es and nethodol ogies. At the end, all that will be reflected in
students' | earning outcone.
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.

The core instructional program for Kindergarten to grade 8 will address the
NC Accountability Mdel while enconpassing the NC Common Core Standards to
assure transition fromgrade to grade. Students will be prepared to take al
required End of Grade tests. EVA's requirenents on transition fromgrade to
grade and to the next grade span resenble the traditional standards. Wile
EVA students are expected to grow toward to being bilingual proficient,
deficiency in Mandari n- Chi nese Language Arts alone will not hold a student's
transition.

English Language Arts Education: In kindergarten through grade 8, the EVA
English Language Arts curriculum will incorporate all aspects of the NC
Accountability Mdel while enconpassing the NC Conmon Core Standards.
Current best practices for teaching phonemc awareness, vocabul ary,
literacy, reading and conprehension wl]l be wused to introduce and
subsequently differentiate instruction for learners at all reading ability
| evel s. ELA classroons will resenble a nore traditional classroomsetting.

Mat hematics Education: In kindergarten through grade 8, the EVA math
curriculum wll address the NC Accountability Mdel while enconpassing the
NC Common Core Standards. These standards include process standards that
students should wuse to develop the conceptual under standi ngs and
applications of mathematical content and skills. Mathematics will be taught
in Chinese immersion classroom setting. Instructional strategies wll
i ncl ude i nmersion | anguage strategies that support both | anguage acquisition
and content nastery.

Sci ence Education: 1In kindergarten through grade 8, the EVA Science
curriculum will address the NC Accountability Mdel while enconpassing the
NC Common Core Standards. In kindergarten and grade 1, science wll be
taught in Chinese inmersion classroom setting. In grade 2 and grade 3,
science will be taught in partial Chinese imrersion setting. Instructiona
strategies will include imrersion |anguage strategies that support both
| anguage acquisition and content mastery Kkindergarten through grade 3. In
the mddle grades (4-8), science wll be taught in English. This bal anced
desi gn assures that student's acquisition of Chinese will not be conprom sed
while assuring students get the adequate preparation for standardized
testing, which nust be taken in English.
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Soci al Studies Education: In kindergarten through grade 8, the EVA Soci al
Studies curriculum wll address the NC Accountability Mbdel whi | e
enconpassing the NC Commobn Core Standards. State standards require
instruction so student wll obtain the know edge of governnent, geography,

hi story and econom cs which are essential for creating inforned citizens who
participate in a denocratic society. In kindergarten and grade 1, social

studies topics wll be taught in Chinese immersion classroom sitting. In
grade 2 through grade 8, the concepts will be taught in English. In the
m ddl e grades, appropriate concepts will be integrated into the Culture-

Medi a class as appropriate while the primary instruction for social studies
will be taught in English.

Mandar i n- Chi nese Language Arts FEducation: For the first 5 wyears, in
ki ndergarten through grade 8, the EVA Mandarin-Chinese Language Arts
curriculum will address the NC Wrld Language Essential Standards for

Chinese imersion prograns. Language imersion at EVA serves as an
integration point for various |earning and educational objectives. The
canpus setting will be prepared as a context for students to practice their

| anguage skills as they interact with others at all occasions. Students wll

build their language skills upon the blending of |anguage acquisition,

cultural learning, and content in core academ c instruction. The curricul um
of the school's Mandarin |anguage education wll include a variety of

authentic materials and interactive classroomactivities.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The envisioned school -year calendar for EVA is designed to accomodate a
traditional school calendar, beginning in August and ending in June. EVA's
calendar is unique, however, because of included traditional Chinese
hol i days (in-service). Special activities will be organized on those days to
help students to learn cultural awareness as part of their school year.
EVA's draft calendar is included in the appendix C,  and aligns with the
Charl ott e- Meckl enburg Schools calendar. Qur K-8 structure and traditional

calendar will allow famlies with elenentary and m ddle school children a
choice that, while generally reflecting the schedule of the district's
school s, allows students to enroll in one school throughout their elenmentary
and m ddl e school years.

Days for standardized testing will be worked into the cal endar according to
testing days set by the state of NC

As currently envisioned, our school day will run 7 hours, starting at 8:00
a.m and ending at 3:00 p.m, and will provide about 6.5 instructional hours
per day. Anticipating that EVA will provide about 180 days of instruction in
a year, the school wll exceed the required mninmum 1025 instructional

hours. This structure offers students and parents nore educational tine than
traditional district schools in the area. The daily schedule for the Mddle
Grades programwi |l follow an A/B rotation of classes. Each school day wll
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be broken up to include instruction in both Chinese and Engli sh.

EVA's imersion nodel requires a unique daily schedule and it can be
conplicated. Wrk out a feasible master schedule can be a challenge and the
whol e- school nodel makes the task easier. As they reflect the unique feature
of EVA, a sanple daily schedule can be found in Appendi x O

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
In an effort to identify underperformng students, teachers wll obtain
basel i ne assessnent data in reading, witing and mathematics with nationa
assessments such as DRA2+, i-Ready, MAP, and/or WAPT. In addition, a base

| evel for Mandarin Chinese Language will be obtained through individualized
assessnents that are specific to East Voyager Acadeny. Based on data
gathered, intervention staff and teachers wll work together to create

i ndi vidualized intervention plans, track ongoing performance data, nonitor
student progress and adjust the plans according to student needs.

Differentiated instruction will provide engagi ng opportunities for |earning
for students of all ability levels, providing a supportive |earning
environments based on basic needs for sone students and extended |earning
experiences for others. Cassroom assessnents wll be ongoing wthin

cl assroom settings to determ ne students' |evels of progress. Teachers w |
meet individually with students and/or parents to discuss |earning progress.
Engl i sh Language Learners (ELL) will be identified upon entry to the school
and their learning progress wll be nonitored by classroom teacher in
consultation with an ELL specialist.

For those who are not progressing at expected levels as determ ned by
cl assroom performance, classroom assessnents, and/or standardized tests and
for those student who are identified as "at-risk"™ according to these

neasures, Response to Intervention (RTI) tiered systems will be put into
pl ace. RTI will focus on having identified students neet grade |evel
expectations in all subject areas.

The RTI systens will involve nultiple interventions for established needs in
mat hematics as well as literacy across grade levels. Aliteracy lab will be

created in which specialized instruction will be provided for those students
(wth a strong enphasis on early identification in K-1) who are identified
with delays in reading and/or witing but who do not currently qualify for

|EPs or 504 plans. Hghly qualified teachers and/or literacy specialists
will work independently or in small groups (dependent upon the strategy or
skill to be taught and individual students' needs) to provide direct

instruction tailored to student needs through proven nethods such as
conputer based instruction, integrated literacy, witing renediation, and
phoni cs are exanples of the research-based tools that may be utilized to aid
students identified with a concern in auditory processing speed, attention,
readi ng fluency, decoding, or nenory deficits. Students identified as at-
risk will still be given instruction in Mandarin Chi nese Language, but at a
reduced rate fromthe students who are progressing on grade |level. A native
speaki ng Mandarin teacher will be assigned to the small group instructional
team for at-risk students and will be an integral part of instruction in the
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literacy lab. Each of the core academ c areas will have a Mandarin teacher
assigned to either teach or co-teach in the content area.

Ongoi ng school -w de professional devel opnent will occur though Professional
Learning Communities (PLCs), during specific staff neetings, on staff
devel opment days, and through individual teachers' pursuits to continually
strive for additional neans to reach all students. This includes grade | evel
and beyond achievers, exceptional <children, ELL students, academcally
and/or intellectually gifted students, and students with any identified
barriers to | earning.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

1 EVA staff wll survey the primary |anguage spoken in the honme on the
registration and lottery application. This will help identify students who
may qualify for ELL services. If English is not the primary | anguage spoken,
a Hone Language Survey will be provided. Students will be assessed using the
nost appropriate standardi zed assessnent, such as the WAPT or the ACCESS
for ELLs to determne eligibility. Parents of Title IIl qualified students
will be notified of ELL student qualification and partici pation.

2. After identifying a need, EVA wll provide services with a qualified ELL
instructor and provide direct intervention strategies and classrooniteacher
support as necessary. Since the school will be a | anguage i mersion school,
the school has the rather wunique advantage of having nmany | anguage
acquisition specialists on staff to assist with the |anguage devel opnment of
all students. This includes ELL students. Communication between the ELL

instructor, classroom teachers, and parents wll be ongoing, as parent
involvenent is a mmjor factor to success. An individualized plan for
instruction in Mandarin will also be devel oped for each at-risk student.

3. ELL students' progress in expressive and receptive |anguage abilities
will be nonitored by ongoing informal assessment within the English/Language

Arts or elenentary classroom environnent. C assroom teachers will be in
comuni cation with the ELL instructor and as students denonstrate mastery in
i nf or mal neasures, post-testing wll be done wth normative based

assessnments such as the WAPT or the ACCESS to determne exit from services.
Again, the |anguage focus of the school provides specific resources for
determ ning readi ness fromexit of ELL services.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
EVA will identify intellectually gifted students through on-going
assessnents and cl assroom observati ons. Honeroom teachers will work closely
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with the school's GI program coordi nator and parents to identify and devel op
i ndividualized plans to neet the needs of academically and intellectually
gifted (AIG students. In particular:

1. Teachers will work with AIG students to go beyond national standards and
the North Carolina Accountability Mddel with accelerated activities. These
students will have a major part of their instruction in Mandarin with a goal
of having students primarily bi-lingual in English and Mndarin after 4
years of continuous enrollnment at EVA. Teachers will strive to teach gifted
students from where they are academcally, not from where the curricul um
states they should begin. Students will not be pulled from the classroons
for Talent Developnent classes. It is the founder's belief that general

education and gifted education should be connected. However, the goal wth
gifted students is to allow these students to nove academ cally as fast as
their academic skills will allow. EVA teachers will develop curriculum for
Al G students by consulting and collaborating with each other, the parents,
outside resources with expertise in gifted instruction, and the student.
Mandarin teachers will be assigned to each classroom and will teach core
academ cs or work closely wwth core academi c teachers. The goal is to nove
the students ahead acadenmically in all areas while Mandarin instruction is
an integrated part of the instructional program Al school staff wll be
trained in basic |anguage immersion concept and/or techniques that are
research based and used successfully throughout the world. Teachers will

provi de chall enging opportunities in classroom assignnents. They will also
encourage enotional and social growth in addition to their academ c grow h.
Teachers will wirk to keep up-to-date on teaching gifted children by

frequently reviewng instructional nethods that target the gifted and
attending sem nars offered by the various gifted associations. EVA teachers
will be encouraged to work with other teachers through social nedia and
school visits that have been successful in teaching and notivating gifted
students. EVA also plans to provide and guide AIG students to utilize web-
based artificially intelligent assessnent and |earning prograns such as
Al eks and SRA Readi ng Laboratory. Those prograns provide the advantages of
sel f-paced one-on-one instruction, 24/7, beyond levels of classroom
differentiation.

2. EVAwWII conply with North Carolina State and | ocal |egislation regarding
identification and serving of A@ students. In addition, national data for
working with gifted students wll be part of the professional dialogue as
teachers neet and share best practice ideas. Students will be identified,
noni tored, and evaluated as AG children through on-going formative and
summat i ve assessnents, classroom observations, student perfornmance, parental
input at the initial enrollnent conference and future conferences and as
needed, talking to past teachers, grades, sanple work (portfolio), conparing
to typical characteristics of gifted children, test scores, and other
criterion. Teachers will use the gathered information to assure that gifted
students are working to neet their full potential. Honeroom teachers wll
nmeet reqgularly with AIG students' other teachers to receive feedback on the
progress of these students. EVA is aware of parents as their children's
first teachers and wll include them as a part of their children's
educational plan. Effective comunications between teachers and parents wl|
be an inportant part of plans for supporting, nonitoring, and evaluating the
progress and success of intellectually gifted students.

Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. New students will be given an enrollnment packet containing paperwork on
student information that the famlies nust conplete and return to the school
before the actual adm ssion. Al students will be invited to the open house
and other information sessions that will be scheduled before the starting
date of the school. New students who are or mght be eligible for special
education services wll be required to attend parent/student/teacher
conference. These conferences will be held within the first nonth of school

or within the first two weeks of a transfer student during the year. Parents
are a child s first teachers and any concerns and information that are
di sclosed will be beneficial to the classroom teacher(s) and the student.
St udent records wll also be requested from previous educational
institutions. Disclosure during conference and/or student records wll
provide information on eligibility for special education services or
students protected under Section 504 of the Rehabilitation Act.

2. Wien a new student is enrolled in EVA extra caution will be taken to
ensure the school is aware of any special needs or current eligibility for
an | EP. Wen needs are identified by classroom teachers or parents bring
forth appropriate concerns, state and federal guidelines for testing
(eval uations and assessnents) will be followed with parent consent.

3. Records of students with disabilities and 504 Acconmodation Plans will be
managed appropriately followng state and federal requirenments. A form
requesting records wll be sent directly to the previous educational
institute's records office. Return records will be accessible only to the
adm nistrative team Records will be confidentially held on-site at EVAin a
| ocked filing cabinet inside of s locked adm nistrative office. A trained
speci al education school enployee wll be delegated responsibility as a case
manager to conplete chart reviews at |east biannually to ensure all forns
are present and current. Checklists and spreadsheets w |l be devel oped and
shared with all necessary instructional providers, admnistrators, and
cl assroom staff to ensure tinely evaluation conpletion, parent invitations,
and | EP neetings per state and federal |aw
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. EVAw Il neet all state and federal standards as noted in the |Individuals
with Disabilities Education Act (IDEA), G S 115C 238.29F(g)(5), Section 504
of the Rehabilitation Act (Section 504) and the Americans with Disabilities
Act (ADA). W will contract the necessary services as identified by need. As
our school name states, the greater community is also a priority. EVA
intends to provide informational sessions to parents, teachers, and other
prof essionals on an ongoing basis as a service to the comunity. EVA wl

al so have an open door policy wth encouragenent for parents to visit the
school on a regul ar basis.

2. EVA's stated philosophy and instructional nodel is geared towards neeting
and encouragi ng academ c progress through individual |earning styles. The

school wll welcone students wth varying levels of disabilities or
giftedness and will actively seek diversity in the student body. Students
will be served in the least restrictive environnent (regular education

setting and through self- contained classroons if deened nost appropriate to
students' needs) to ensure all academc, social, and devel opnmental needs
will be nmet. No matter the level of disability, all students wll be
encouraged to becone active learners and participate in |earning experiences
on both the school canmpus and in the comunity. Procedural guidelines are in
place to ensure students wth disabilities wll receive a Free and
Appropriate Public Education as outlined by FAPE. EVA has established a
partnership with East Academ es Foundation for the Foundation to nonitor
conpliance with state and federal |aw as well as academ c progress nade with
at-risk and gifted students.

3. The school and famly will work together as part of the |IEP team and the
famly wll be involved in the process. The IEP will be the guiding docunent
to ensure all accommopdati ons deened necessary are being provided for, as
with all environnmental and testing accommodations. The IEP wll be reviewd
regularly by a designated case manager to nake changes and update status as
prescri bed by state | aw.

4. EVA will hire highly qualified educators for students with special needs
to provide specialized instruction directly to students and to serve as a
consultant to regular education classroom teachers to further enhance the
school's philosophy of neeting the individual Ilearning needs of all
students. In addition, Mandarin teachers wll also be involved in the
planning and delivery of instruction for special needs students. All
students are likely to benefit from this collaborative educational nodel,
not just those with special needs. The teaching and support staff wll
participate in a multiple day workshop before school begins in August 2018
designed to share a plan of cooperative teaching for all students and the
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integration of Mandarin into the instructional program Appropriate materi al

and equi pnment will be provided/ purchased as necessary to neet the denmands of
a col | aborative teachi ng nodel.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. At EVA, the NC Accountability Mdel wll be reflected in the student
report cards as well as student progress toward proficiency in the Chinese
| anguage. As a school, EVA will strive to score above the state average on
all ECG and EOC tests. Qur school wll focus on academ c achi evenent as well
as bilingual proficiency. Plans are in place to help students achieve the
state standards well beyond the mniml grade average. Students wth

| ndi vi dual Education Plans (I EPs) may have different goals to accommodate
speci al needs.

2. Assessnent of all students at EVA wll be ongoing and nultifaceted,
utilizing both summative and formative techniques, and will form the basis
on whi ch teachers make deci sions concerning instructional prograns. Students
will receive state nandated testing as well as other national testing such
as DRA2+, i-Ready, MAP, and/or WAPT and teachers will practice and be adept
at a variety of formative and sunmative assessnents. These will include the
assi gnment of perfornmance-based tasks, evaluation of oral discussion and
witten work, observation of collaborative work anmong students in snall
groups, review of student portfolios, and review of |anguage devel opnent in
Mandari n- Chi nese. The ongoing nature of these assessnents wll afford
teachers frequent opportunities to provide qualitative feedback concerning
per f ormance and progress.

Formative assessment such as MAP or simlar testing will be adm nistered at
| east twice during the year to determ ne student deficiencies and/or grow h.
Qualified school personnel will analyze data to help detect areas of need in
acaden c assi stance and professional devel opnent. Students exhibiting areas
of need will be assigned to an invention team consisting of the student's
teachers, an administrator, support staff (if applicable) and the student's
parent. The teamw ||l work together to devel op an academ c intervention plan
that will offer the student an opportunity to receive additional assistance
in weak academ c areas. Teachers will comrunicate to the team weekly student
progress. |If needed, additional neetings wll be held to nodify the plan.

3. Students are expected to neet the state standards for pronotion to the
next grade. A student's readiness for grade pronmotion will be determ ned by
cl assroom grades, standardi zed test scores, and teacher recomendati ons. The
principal has the authority to retain students based upon testing, grades
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and teacher recommendations. Third grade students who do not pass the EOG
test for reading are required to participate in the NC Read-to-Achieve
pr ogr am

Direct comrunication with parents concerning their child' s progress will be
standard operating procedure at EVA. This begins with a Parent/ Teacher
Enrol I ment Conference, at which parents are encouraged to share information
with their student's teacher or school representative, and work together to
set goals for the wupcomng year. This opportunity for openness at the
begi nni ng of the school year sets the tone for relationships of nmutual trust
and cooperation between parents, students, and teachers throughout the
school year. Subsequent conferences, generally held during first and third
guarter, are an opportunity for teachers to share insights into students’
progress based on various nobdes of ongoing classroom assessnment. Mddle

school students will assune a |eadership role in their own conferences,
facilitating discussion and providing evaluation of their own performance
and progress toward goals. In addition, famlies wll receive feedback in

the formof report cards after each quarter.

In keeping with the school's goal of developing bilingual students wll
include frequent opportunities for students to display Mndarin-Chinese

| anguage skill in the comunity. Oal events such as plays, choral
performances in Mndarin-Chinese, and |anguage conpletions wll provide
evi dence of progress to parents and the community as a whol e.

4. To graduate from EVA, 8th grade students wll be required to be

proficient on EOG or EOCC tests for Math, Reading and Science. Under North
Carolina public school law, final decisions about student pronotion are made
by the school principal.

Students successfully conpleting the EVA Chinese | anguage imersion program
should also be proficient in the Chinese |anguage as assessed through a
conprehensive proficiency rubric. Students wll be expected to denonstrate
their abilities in the Chinese |anguage through oral presentations,

portfolios, or simlar authentic assessnents. However, deficiency in

Mandar i n- Chi nese Language Arts alone will not hold a student's pronotion.

At-risk students wll be expected to neet the mninmum proficiency
requi renents on EOG or EOC tests for Math, Reading and Science. At-risk
students will be expected to denonstrate their current abilities in the

Chi nese | anguage through oral presentations, portfolios, or simlar
aut henti c assessnents.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
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2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. EVA has drafted a student/parent handbook that outlines student
behavi oral expectations (See Appendix O . The school wll also train all
staff in Positive Discipline which focus on nutual respect, effective
comuni cation, solutions rather than punishnent, and student encouragenent.

Enphasi ze will be on preventive neasures and efforts before a discipline
action beconmes necessary. Students will receive instruction on the school's
di scipline procedures and the student/parent handbook. Al parents wll
receive a copy of the student/parent handbook which will also be posted on
the school's web page.

2. Mst msbehavior will be handled by the principal or the principal's
desi gnee. Discussion or the use of mld consequences will be used for mnor
i nfractions. Before resulting to suspension, the school wll have tried

ot her avenues such as in-school suspension for repeat offenders. Severe
m sbehavi or such as insubordination, physically dangerous behavior or
illegal behavior will be nmet swiftly wth equally severe consequences.
Suspensi on and expul sions proceedings will be conducted according to NC
Publ i ¢ School Law 115C- 391.

O fenses that may result in Suspension or Expul sion:

Weapons at school

Danger ous physical behavior (to self, others, or school property)
Bul | yi ng/ Hazi ng

Harassnent (verbal, witten, physical)

Thef t

Threats (verbal, witten, physical)

Fal se Al arns

Il egal Activity

Severe | nsubordination

3. In addition to regular procedures outlined in the student/parent
handbook, EVA wll follow all federal and state laws wth regard to
di scipline of students with disabilities. Any admnistrator who works wth
student discipline will be trained by in federal and state discipline
guidelines for students will disabilities. In addition, EVA will contract

will qualified | egal services to review discipline matters for students with
di sabilities.

4. The student/parent handbook outlines the rights and grievance procedures
for student suspensions or expulsions. As stated in the proposed
student/ parent handbook (See Appendix O, parents are requested to go to
their child s teacher first with concerns or questions. If the issue is not
resolved at the teacher level in a tinmely manner, parents can refer the
issue to the principal. Issues not resolved by the principal within 5 days
can be referred to the EVA Board of Trustees with a witten request to the
Board Chair for a hearing before the Board. The Board shall discuss the
request at the first board neeting after the witten request is subnmtted to
the Board Chair and will make a decision whether or not to have a hearing on
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the request. The Board will followup with a witten response to the request
for a hearing within ten (10) business days of the board neeting.
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Section lll: Education Plan

Concerns and Additional Questions

How will the 75/25 rule apply to students who enter the school in year one outside of Deanna Townsend- Instructiona
the K grade span? Smith

Will the budget support dual teachers and small classroom size in early grades? It Sherry Reeves Instructiona
appears that the model requires alot of staffing.

How will the instructional program be ingtituted in the first few years of the school's
operation for students entering in grades 2 and up? (Model focuses on "heavy"

immersion the first few years but some students will enter the school beyond thislevel.)

How did the applicant choose the 75/25 model ? |s 75% of instruction in Chinesein Robin Kendall Instructiona
early years at the school backed by research?
What are the specific instructional strategies?

How will the proposed approach lead to improved student performance (not just student

performance in language skills) but student performance in all subject areas?

The research on immersion programs dated back to 1998. |sthere more current Tamara Thomas Instructiona
research (<5 years) to support how this model will work with the target population?

How will students that enter school in the later grades be acclimated since thisis an Shannon Stein Curriculum a
immersion program?

What is the basic learning environment (class structure) for upper elementary and Robin Kendall Curriculum a
middle school grades?
Whereisthe research discussed cited? What schools serve as proof points?

Calendar only has 179 student days even though # of hours exceeds requirement. Sherry Reeves Curriculum a
The majority of the scope and sequence provided is a direct cut and paste of curriculum | Deanna Townsend- Curriculum a
programs and links to the NCSCOS. What is the alignment to the Chinese immersion Smith

instructional model outside of content being delivered in another language? How isthe

program innovative as substantiated by the proposed applicant?
Applicant should clarify its relationship with East Academies Foundation? what other

services will this foundation provide outside of teacher training? What evidences

support its success with the proposed instructional model ?

Will RTI only be established to support math and language skills? Robin Kendall Specia Prog
Why is the applicant asking for the language spoken at home on the child's application
to EVA?

Not sureif it is recommended to ask about home language on lottery application. Jonathan Bryant Specid Prog
Is the applicant aware of the shift from RTI to MTSS? If so, how will RTI fit into Deanna Townsend- Specia Prog
MTSS? What isthe criteriathat will be used consistently to identify AlG students? Smith

Application lacks an in-depth plan for identifying and providing remediation to at-risk | Sherry Reeves Specia Prog
students. Plan for serving AlG students also lacks extensive detail.

What specific actions will be taken if the EVA finds a student may need an IEP? Robin Kendall Exceptiona
Isthe school practicing exclusion by limiting admission based on completion of an Deanna Townsend- Exceptional
enrollment packet? How can this practice be revised? Why does the proposed applicant | Smith

reguire students requiring or potentially requiring EC services to attend a

parent/student/teacher conference? What happens if the parent refuses to attend?

How will community be aware of school's child find obligations? Who has accessto Robert McOuat Exceptional
the child's confidential records?

How does EV A plan to support transfer students who were in the process of Tamara Thomas Exceptional
identification for Section 504 or EC services?

Does the proposed applicant have a clear understanding on expectations when serving Deanna Townsend- Exceptional
exceptional children? Smith

Is there research-based evidence for the effectiveness of language-immersion programs | Sherry Reeves Exceptional
with special education students?

1. How will school provide full continuum of special education services delivery? Robert McOuat Exceptional

4. The plan mentions "highly qualified educators for students with special needs" but
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what isthe plan for related service providers?

What strategies will the and support will the school use to provide a continuum of
services?

What will East Academies Foundation do to monitor compliance and academic
progress? Why are teachers, administrators not ensuring monitoring?

Who will specifically be on the |EP team?

Robin Kendall

Exceptional

Can you please provide more information about the East Academies Foundation since
they are going to be tasked with "monitoring compliance with state and federal law &
progress for special students'?

Shannon Stein

Exceptional

What does the applicant mean by strive to score above the state average? How will
striving be measured? How does meeting state requirements for promotion align with
the immersion goals established by the proposed applicant?

Deanna Townsend-
Smith

Student Perf

How are the goals provided SMART goals?

How will the assessment tool resultsin improved curriculum and instruction over time?

Robin Kendall

Student Perf

The application indicates that " Students with Individual Education Plans (IEPs) may
have different goals to accommodate specia needs." - How will administrator consider
the IEP in decisions about promotion and grading?

The application indicates "At-risk students will be expected to meet the minimum
proficiency requirements on EOG or EOC tests for Math, Reading and Science. At-risk
students will be expected to demonstrate their current abilities in the Chinese language
through oral presentations, portfolios, or similar authentic assessments. " - How will
this be impacted by a students disability as described on an |EP?

Robert McOuat

Student Perf

Striving to score above state average is not a measurable goal. What is the research
data for language immersion students compared to non-immersion students on
standardized tests?

Sherry Reeves

Student Perf

How will protections under IDEA be considered as part of discipline procedures?

Robert McOuat

Student Cond

Since issues not resolved by the principal can go to the board within 5 days, how does
this grievance policy prevent al disagreements between parents and the school going to
the board level ?

Robin Kendall

Student Cond

How and where is "severe insubordination” defined by EVA?

Tamara Thomas

Student Cond

Steven Walker Pass
Deanna Townsend-Smith Fail
Jonathan Bryant Pass
Glenn Allen

Tamara Thomas Pass
Anthony Helton Pass
Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Robin Kendall Fail
Phyllis Gibbs

Tammi Sutton
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: East Voyager Acadeny
Mailing Address: 11644 d i ngnan Lane
City/State/Zip: Charl otte NC 28214

Street Address: sane

Phone: 704- 906- 8686

Fax:

Name of registered agent and address: Dr. Jian X. Zhang
11644 d i ngman Lane
Charlotte, NC 28214

FEDERAL TAX ID: 81-3738655
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Dr. Chai r MECKLENBUR | Pr of essor,

Jian X G UNCC

Zhang

Dr. Secret | FORSYTH Pr of essor,

Chaowei |ary WFU

Zhu

Ynez menber | | REDELL Reti r ed-

A shaus Princi pal /

en Consul t ant

Nancy menber | MECKLENBUR | Retired -

Carter G Politics

Dr . Vi ce MECKLENBUR | Di r ect or,

Dandan Chair G Panor ama

Liu Hol di ngs,
LLC

Dr. menber | MECKLENBUR | Chai r:

John G Carol i nas

Chen Asi an-
Aneri can
Ch

Sanj ay Treasu | MECKLENBUR | Busi ness

" Sean" rer G Oomner -

Gaut nan Portfolio
Pro

Please provide the following in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

As a not-for-profit North Carolina public charter school, EVA wll be
governed by EVA Board of Trustees (Board). The Board will oversee all major
functions of the planning and operation of the school. The Boards primary

duties and responsibilities are listed in section 6.2 of the school's Byl aws
and copied as foll ows:

School
School
l[imted

On behalf of EVA, the Board shall at a mnimum maintain a Charter
Contract and ensure full conpliance with the North Carolina Charter
laws. In addition, The Boards responsibilities include, but are not
to, the foll ow ng:

a. Sign Charter School Contract

b. Mke every effort to muintain a positive
relationship with the Sponsoring School District

c. Conply with all Federal and North Carolina | aws
d. Devel op and approve a strategic plan for the school
e. Adopt and approve the annual budget of the school

and productive working

f. Validate all major contracts with the school by giving and approving
formal approval

g. Enploy the school's principal and oversee the principal's hiring of
school staff

h. Evaluate the Principal of the school at
i. Ensure that all personne
prior to hiring

| east annual ly

undergo background checks and finger printing
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j. Contract services legally requiring Board Approval for the school

k. Ratify salaries and discharge policies for the schools enpl oyees

|. Ensure the approved charter is being followed or anended w th approved
changes

m Approve operating procedures for the school

n. Ensure that the curriculumfulfills the mssion statenent of the school

0. Hear appeals for teacher dism ssal, grievances, and student expul sions

p. Build and maintain a parent, educator, and community partnership

g. Ensure that the school will adhere to Federal and State health, safety,
civil rights, and disability rights

r. Devel op and adopt policies and procedures of the school

S. Oversee and assure the financial health of the school

t. Performany and all necessary legal acts to effectuate the purpose of the
school

u. Delegate the day to day responsibilities of the operations of the school
to the school's principal

As listed above at bullet G the Board will hire the principal in the nonths
before the opening of the school to nmanage the day-to-day activities. This
will be a top priority and the Board will be open to all options. In
pur sui ng professional support, the board has established a partnership with
East Academ es Foundation to assist with recruiting, hiring, and eval uating
the principal in all phases-before and after opening of EVA
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The EVA's founding Board of Trustees consists of seven Board nenbers. The
Board has a balanced conposition of educational, business, and conmunity
menbers. The EVA Board brings a great deal of experience and expertise from
a broad range of backgrounds to the table. Currently we have 4 Board nenbers
with PhDs, one Board nenber with a MBA and |aw degree, and the other two
Board nenbers with Master's degrees. Two of the Board nenbers are serving as
prof essors in higher education (UNCC and WU, respectively), one Board
menber as the director of a private real estate developnment conpany
(Panoranma Hol di ngs, LLC). In addition, we have two prosperous businessnmen, a
successful politician/comunity |eader, and a highly acclainmed recently
retired i nmmersion school principal (Waddell Language Acadeny) on the Board.
Six of the seven founding Board nenbers have previously served on various
non-profit boards and all founding Board nenbers have worked on cross-
cul tural endeavors. Qur founding Chair, Dr. Zhang, has over twenty years of
| eadershi p experience in serving over a dozen nonprofit organizations and is
a well-respected | eader of the Charlotte Chinese community. In addition, the
Board has decided to partner with East Academ es Foundation (EAF) to give
the school a solid foundation for opening and operation. Dr. \Wayne Brazel
and Dr. Xian Wi head EAF. Dr. Brazell is the forner SC Public Charter Schoo
District Superintendent with nore than 40 years of experience in public
education while Dr. W, a life-long educator, is a Professor at the
University of South Carolina and the founder of East Point Acadeny, a
Chi nese imersion public charter school on which the EVA wll be based. The
extraordinary capacity of the EVA founding Board of Trustees and the
supporting partner EAF will be a great strength to ensure the creation and

39



East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese
bilingual proficiency, strong academics, and cultural diversity awareness.

success of EVA. The Board's primary duties and responsibilities are |isted
in the precedi ng section.

The EVA Board is first and forenpbst responsible to the students of the
school; this will be the focus of the Board. The Board will ensure that a)
t he charter school is successful by setting and nonitoring appropriate SMART
goal s; upholding the school's mssion and nonitoring of the appropriate
academ c, social, enotional, and physical success of all EVA students; b)
all Board nenbers will have training related to successful oversight of a
charter school and to work closely together with EAF in evaluating the
success of the school and the school |eader; c¢) community nenbers and
parents will be invited to apply for being elected or appointed to the Board
after EVA opens so that there will be active and effective representati on of
st akehol ders, including parents. Communities and parents wll also be nade
aware of and invited to board neetings where tine will be allotted for
public comrents. At EVA, we firmy believe that education is a partnership
bet ween the school and famlies and val ue parents' comm tnent and support as
an inportant factor of a child s education.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Wien Dr. Jian Zhang heard many success stories about East Point Acadeny
(EPA) in Colunbia, SC, an English-Chinese bilingual public charter schoo
that started in 2011 with I ess than 100 students and now serves 570 students
and growi ng, he decided to have a conversation with Dr. Xian Wi, the founder
of the EPA. That conversation inspired Dr. Zhang to think that there shoul d
be a simlar Chinese imrersion charter school in the Charlotte area since
there is a huge demand for K-8 bilingual education and academ c excellence
in the local cormunities. Dr. Zhang then started talking to other conmunity
| eaders and looking into the possibilities. Good ideas quickly turned into
actions. Here is an outline of the procedure by which the founding Board
Menbers have been recruited and sel ected:

Founding Board Menbers were recruited and selected due to their
under st andi ng, support of the school's mssion, and their standing in the
comunity. Al founding Board Menbers understand that this is not a short
term conm tnent and expressed a willingness to provide input and to work
toward the successful opening and operation of EVA at the first
organi zati onal neeting. The founding Board Menbers have al so been sel ected
with a bal anced consi deration on their educat i onal and
organi zati onal / busi ness skill sets. Al founding Board Menbers are selected
in conpliance wth the procedures contained in the Byl aws, W th
consideration duly given to the Conflict of Interest policy contained
therein. Al founding Board Menbers have passed the basic background check
and had basic board trainings conducted by East Academ es Foundation and a
sel ected Board attorney.

When, and if, there is a vacant position on the Board it is critical that a
replacenent will be selected quickly to provide continuity and support.
Board Menbers w il be placed pursuant to the process outlined in the
school's Bylaws. The Board wll strive to have a Board Menber with simlar
skill sets to replace the Board Menber that is |eaving. Board nenbers serve
three-year ternms, with the exception of the initial founding Board Menbers
who will serve staggered ternms so that no nore than 1/3 of nenber's terns
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shall expire in a given year.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet at l|least 10 tinmes per year as stated in the EVA's
Byl aws. The Board neeting cal endar and neeting agendas will be provided to
the community in accordance with the requirenents of NC Open Meeting Law.
Speci al neetings of the Board nay be called by the Chair or at |east 3 Board
Trustees for unique and specifically noted reasons.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The EVA charter's goal nunber 5 on governance states that: By the end of the
first senester of each academic year, 100% of board nenbers wll submt
docunent ati on of conpleted board training equaling at |east 10 contact hours
and denonstrating a better wunderstanding of the role of the board as
governing rather than managing. It is also specified in the Bylaws that new
board nenbers will have orientation in addition to training. The orientation
will include a copy of the charter, the principal's witten quarterly
eval uation report on the school's progress, a copy of the previous year's
board m nutes, a copy of the nonthly reports from East Academ es Foundati on,
and a tour of the school. The new board nmenbers will also have a one-on-one
nmeeting with the principal with a chance to ask questions. The new board
menbers will also be invited to attend a school faculty neeting to see how
that process works. New board nenber orientation will be conpleted within
one nonth after the new board nenbers have been seated. In addition, all
board nenbers wll receive at l|east 10 hours of training in the best
practices for non-profit boards provided by the East Academ es Foundation's
staff. The training will be related to the successful oversight of a charter
school and will provide exanples of positive oversight as well as poor
oversight practices that have led to the closing of some charter schools.
Here are exanpl es sone of the training topics:

Board governance expectations and responsibilities.

Gover nance vs Managenent .

North Carolina Charter School |aws.

Accountability and access to records and public docunents.
Board neetings, including open neeting |aw requirenents.
Conflicts of interest.

Fi nanci al oversight, internal controls, and review
Charter overview and charter goals review

* % 3k X X X X *

The first official training of the founding Board occurred on Septenber 8,
2016. The North Carolina Accel eration Program provided a | awer, Jeff Ward,
to provide a legal overview of the status of Public Charter School Board
Menmber. M. Ward also reviewed the Bylaws of the school that were approved
t hrough second reading on Septenber 8 and he also reviewed the Partnership
Agreenent between the Board and East Acadenm es Foundation that was also
approved at the Septenber 8th Board Meeti ng.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

41



East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese
bilingual proficiency, strong academics, and cultural diversity awareness.

In order to avoid an actual or perceived conflict of interest, EVA s Byl aws
address conflicts of interest anong board nenbers and provide that the Board
of Trustees, adm nistrators, faculty and ot her enployees will exercise their
authority for the sole benefit of the school. There should be an avoi dance
of placing oneself in a position of personal interest and the Board of
Trustees wll provide guidance where necessary. Wth Assistance of East
Academ es Foundation, the EVA Board will devel op nore conprehensive conflict
of interest policy and nepotismpolicy in com ng nonths.

Areas of potential conflict of interest are 1) Financial interest, in regard
to purchase of property, school materials, or equipnent; material financial
interest; and any circunstance in which an individual may profit; 2)
Conflicting interests other than financial such as aspects of control and
oversight; 3) Nepotismin enploynent.

A major source of conflict identified in some charter schools has been the
Board or board nenber interference in the day-to-day operation of the
school. The overstepping of bounds by board nenbers was stressed in the
organi zati onal neeting of the Board and conplete agreenent was achieved in
the oversight, not the managenent, as the main role of the Board. A second
area of conflict was identified as the failure of the Board to be fully
informed about the financial, operational, and academ c progress of the
school. When board nenbers do not fully understand how well the school is
functioning in these areas, conflict can arise. The EVA Board is commtted
to receiving nonthly witten and verified reports to stay infornmed. The
Bylaws further provide that the individual(s) involved in a potential
conflict of interest shall not be counted in determ ning the existence of a
guorum at any neeting of the Board. In order to avoid the appearance of any
conflict of interest in enploynent matters, the EVA Board of Trustees shal
not enploy, pronote, appoint, advance, discipline, transfer or otherw se
i nfluence the enploynment status of a relative of any board nenber in any
enpl oynent position in the school, unless the person is subject to the
exceptions that will be clearly defined in the proposed nepotism policy.
Transparency with effective conmunication is another key to avoid actual
conflicts and mtigate perceived conflicts. Al board neeting agendas and
mnutes will be posted on the schools website. The Board will encourage all
st akehol ders, including parents, to attend the open neetings. Al reports,
i ncluding financial reports, will be nade available to the public. The board
will affirmto all requirenments of the Freedom of Information Act and North
Carolina Qpen Meetings Law.

The EVA Board of Trustees does not foresee any existing relationships that
coul d pose actual or perceived conflicts if the application is approved.

7. Explain the decision-making processes the board will use to develop school policies.
The EVA Board of Trustees will vote on all school policy decisions in
accordance wth the m ssion and phil osophy of the school, acting in the best
interest of students in keeping with state and federal |aws. The school's
principal will not have a vote on such policy decisions and is not a voting
menber of the Board. However, the principal wll participate in such
di scussions and provide input on such natters. As a part of service
agreenent, East Academ es Foundation will provide services to assist the EVA

Board of Trustees with devel oping EVA policies but will not have a vote on
such policy decisions. Al EVA policies will go through at Ileast two
readi ngs before an adopting decision can be nade. In order for the EVA
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Board of Trustees to gather public input, there will be a waiting period of
at least two weeks after the first reading before the second readi ng so that
an adopting decision can be made. Every decision made by the majority of
the Board present at a neeting held in which a quorumis present will be the
act of the EVA Board of Trustees.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

In order to facilitate the opening of East Voyager Acadeny (EVA) for the
2018/ 2019 school year and to assure the success of the school thereafter,
EVA has established a partnership arrangenent with East Academ es Foundati on
(Foundation). EVA and the Foundation desire to work together to bring
educati onal excellence and innovation imersion program for EVA students.
The Foundation is a South Carolina non-profit organization and its m ssion
is to pronote imrersion educations. The Foundation is not a CMO, EMO, or a
part of EVA origination but will provide long term partnership assistance,
services, and oversight for EVA as detailed in the Partnership Agreenment. A
supporting letter fromthe Foundation, Bios of Foundations Co-Directors, and
a copy of the Partnership Agreenent can be found in Appendi x Al.

As nentioned throughout the application, while EVA is not a replication, it
will be based in principle on a successful Chinese |Imersion School, East
Poi nt Acadeny (EPA), located in Colunbia, South Carolina.

The Foundation is headed by Dr. Wayne Brazell and Dr. Xian Wi. Dr. Brazell
is the former Superintendent of the South Carolina Public Charter School
District and was instrunental in the opening of EPA in 2011. Dr. Brazell has
a PhD in Curriculum from the University of Georgia. Dr. W is a Mith
Prof essor at the University of South Carolina and has a PhD in Math from
Harvard University. He was the Founding Chair of the Planning Conmttee and
Governing Board at EPA. He has provided vital support and | eadership to East
Poi nt Acadeny. Wth Foundation's extensive charter school know edge and rich
EPA experience, the partnership wll provide the significant support to
ensure the creation and success of the school.

The EVA Board of Trustees also plans to appoint a five-nenber Advisory
Council to provide input on the opening and operation of EVA The initial
Advi sory Council shall be individuals involved in establishing the school.
The Board nmay elect forner Board nenbers who have served with distinction
and may also elect distinguished friends and major contributors to the
school who shall not have served previously as Board Menbers to serve as
Future Advisory Council Menbers. Advisory Council Menbers shall be invited
to attend Board neetings but shall not be entitled to vote. The inclusion of

the Advisory Council wll allow the Board to have additional conmmunity
resources and input available to help ensure the success of the school. The
menbers of this Council will serve a three-year term and vacancies wll be

filled by a vote of the Board at the neeting followi ng the resignation of an
Advi sory Council Menber.

The Parent and Teacher Organization (PTO, School Inprovenent Council (SIC),
and St udent Counci | Wil | be formed after the school's opening.
Traditionally, charter school PTOs and SICs are very active; supporting rich
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and positive parent and conmunity involvenent. This creates a uni que sense
of school community that is an inportant part of EVA' s culture. These groups
will help with school fundraisers, famly events, conmunity service
projects, student activities, teacher appreciation activities, school spirit
activities, etc. Wrking with the principal or principal's designhee, these
groups will help devel op the school activity cal endar and direct school w de
projects, activities and events.

9. Discuss the school's grievance process for parents and staff members.

As stated in the proposed student/parent handbook (See a link in Appendi x
O, parents are requested to go to their child' s teacher first with concerns
or questions. If the issue is not resolved at the teacher level in a tinely
manner, parents can refer the issue to the principal. |Issues not resol ved by
the principal within 5 days can be referred to the EVA Board of Trustees
wth a witten request to the Board Chair for a hearing before the Board.
The Board shall discuss the request at the first board neeting after the
witten request is submtted to the Board Chair and will make a decision
whet her or not to have a hearing on the request. The Board will followup
with a witten response to the request for a hearing within ten (10)
busi ness days of the board neeting.

The following enployee grievance process wll be in teacher/enployee
handbook:

1. Enpl oyees are to discuss any concerns with their inmmedi ate supervisor.

2. If the supervisor is not the principal and the issue cannot be resol ved
in a tinmely manner, including, but not limted to performance eval uations
and decisions to termnate the enployee's services, then the enployee may
submt concerns in witing to the principal.

3. Principal will neet with the enployee to resolve the issue. A summary of
the discussion and the proposed resolution shall be given to the enployee
within a period not exceeding ten working days after the neeting. The
enpl oyee shall sign an acknow edgenent of the receipt of the proposed
resol ution.

4. |If the enployee is not satisfied with the proposed resol ution, an appeal
of the proposed resolution may be nade to the school's Board in witing
within five working days of receipt of the proposed resolution. The appeal
must contain: 1) a witten copy of the original dispute 2) a copy of the
nmeeting summary and the proposed resolution, and 3) a witten statenent
prepared and signed by the enployee stating why the proposed resolution is
unaccept abl e. The appeal nust be delivered to the Board's |egal counsel.

5. The Board Chair shall select 3 board nenbers to review the appeal. This
panel may conduct any additional investigation deened necessary. Findings

will be submtted to the Board's | egal counsel within 30 days.

6. At the next scheduled board neeting, legal counsel wll present the
panel's findings to the full Board. The Board shall then decide on an
action, if any, that wll take concerning the appeal. The enpl oyee and the

princi pal shall receive the Board's decision in witing.

7. The Board nmay decide to hear the appeal. The enployee shall be given
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witten notice of the tine, date, and place of the hearing.
8. The Board will respond to any appeal within 30 days.

9. No person associated with a grievance shall be the object of
adm nistrative reprisal or penalty of any kind, concerning this matter.

10. Al procedures shall adhere to Title I X of the Education Anmendnent of
1972.

The Board will evaluate the principal yearly on his/her conmunication with
the community, parents, and staff. The evaluation will include the handling
of (if any) grievance procedures. The evaluation will also include a parent

and staff survey.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.
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ADMINISTRATIVE STAFF:

Years1], 11 tota

1 Principal

1 Executive Secretary

1 Bookkeeper

1 Guidance Counselor

1 PowerSchool Coordinator

1 School Nurse

1 Receptionist

2 Food Service staff (1 salaried and 1 hourly)
2 Custodian (1 salaried and 1 hourly)

Year 3, 13 total
1 Assistant Principal will be added
1 additional Receptionist will be add

Year 5, 15 total
1 additional Assistant Principal will be added
1 additional Guidance Counselor will be added

TEACHING STAFF:

AsEVA will add one new grade level each year in thefirst 5 years, the school will add new teaching positions
each year.

YEAR 1, 32 total

19(K-4) teachers

6 Co-teachers

1 Teaching Assistant

1 Special Education teacher/Coordinator

1 Gifted and Talented teacher/Coordinator
1 STEM teacher

3 specialty teachers (Art, Music, PE, etc.)

YEAR 2, 40 total

4 additional (K-5) teachers will be added

1 media specialist will be added

1 additional Special Education teacher will be added
2 additional specialty teachers will be added

YEAR 3, 46 total

4 additional (K-6) teachers will be added

1 additional STEM teacher will be added

1 additional specialty teacher will be added

YEAR 4, 50 total
4 additional (K-7) teachers will be added

YEAR 5, 54 total
4 additional (K-8) teachers will be added
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Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

RECRUI TMENT STRATEQ ES
The followng recruiting strategies wll be utilized to |locate and secure
hi ghly notivated/ qualified applicants:

1. Uilize traditional strategies such as network and enployee referrals,
setting-up tables at teacher job fairs at colleges, advertisenent on
enpl oynent websi t e, on-1line uni versity | ob posti ngs, classified
advertisenments in newspapers and ot her publications, etc.

2. Look beyond the experience: Although there are exponential growh in

recent years, Chinese imersion education is still a work in progress. Wile
every effort will be nmade to hire teachers with immersion experience, EVA
will have to give a serious consideration on how to recruit teachers wth

non-traditional background. EVA has entered a partnership agreenent wth
East Acadenm es Foundation to take the advantage of Foundations expertise in
identifying, train, and returning highly notivated candi dates for inmmersion
t eachers.

3. Start early: EVA will start teacher recruiting imediately after the
charter being approved. GCetting teachers involved earlier not only gives
themnore tinme to be prepared but also give thema sense of ownership. Their
participation in opening of the school wll be very hel pful.

TEACHER RETENTI ON STRATEG ES
EVA values its teachers as the nost inportant assets of the school and will
work to create a professional environnent that gives teachers nore autonony

within the classroom Teacher wll |ove EVA s departnentalized teaching
structure so they will teach only one or two subjects and get to teach
subjects they enjoy. The school wll provide extensive professional

devel opnent to grow teachers professionally. Allowing teachers to utilize
best practices they have | earned gives the teachers a sense of ownership and
nmore job satisfaction. As a key part of the pay structure reform in
addition of the base salary, incentive and |ongevity bonuses will the part
of conpensation plan to reward for hard work and encourage the retention of
good teachers.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The nonprofit EVA Board of Trustees (Board) will hire the principal and the
principal is the only enpl oyee under the Board. The principal will hire all
ot her school enployees. Enployees will operate under a Ternms of Enpl oynent
Agreement that has been ratified by the Board. Annually, the principal wll
eval uate enpl oyees. The Board will annually evaluate the principal.

School enployees will report directly to the principal. Any grievances nust
be formally reported to the Board using the process outlined in the Enpl oyee
Handbook.

The Board wi |l approve the Enpl oyee Handbook.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
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criminal background checks.

The board will hire the principal and the principal will be responsible for
hiring the school personnel.

HI RI NG

EVA is an ECE enployer and will not discrimnate based on race, religion,
color or sex.

EVA will advertise all open positions for a mninmum of 10 business days. At
| east 3 qualified candidates for each position nust be interviewed before a
decision is made. The principal wll select applicants to interview
Candidates will sit for an initial interview Before a final decision is
made at |east one other school enployee will be asked to sit in on an
additional interview Teachers will be asked to submt a video |esson or

when possible, teach a | esson at the school to denobnstrate ability.

BACKGROUND CHECK

Before conpleting the hiring process, all enployees nust agree to a national
crimnal background check. Satisfactory background checks nust be obtained
in order to finalize the hiring process.

DI SM SSAL
EVA is an at-will enployer. Either the enployee or the School may term nate
enpl oyment at any time and for any reason.

An enpl oyee being recomended for dism ssal can nmake an appeal to the Board
of Trustees in witing within 15 days of being released from his/her
position. Any act considered to be dangerous, unlawful, or as having a
negati ve inpact on the school may result in i mrediate term nation.

The Board of Trustees for East Voyager Acadeny reserves the right to
el i m nate positions based on school need or budget limtations.

Enpl oyees will receive witten notification fromthe Principal of intent not
to offer an enploynent agreenment no later than May 15 of each year. An
enpl oyee can nmake an appeal to the Board of Trustees in witing within 15
days of being notified of non-renewal of contract for due process and a
hearing with the Board of Trustees.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The nost K-12 public school salary structures take no consideration of the
performance of a school or teacher. As a charter school, EVA would like to
change that. To encourage and reward enployees for doing their best, EVA
will offer a conpensation plan that consists of a base salary and incentive
bonuses. Due to start-up expenses, EVA can only afford to budget the initial
base pay that is below LEA s pay-scale, ranging from $21,000 to $$70, 000
bef ore bonuses. Mst notably, the initial core teacher average base salary
and bonus are budgeted at $38,000 and $3, 000, respectively. However, it wll
be EVA Board's top priority to offer nuch larger actual bonuses and we
antici pate an average bonus up to $7,000 if the school devel ops as pl anned.
This pay structure not only notivates everyone to do the best but al so gives
the Board the flexibility to handle the challenge of offering an affordable
but conpetitive conpensation plan. The Board is also determ ned to bring EVA
teacher base pay-scale itself to be conpetitive in a few years. For this
pur pose, an 8% annual base salary increase for teachers and 3% base annua
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salary increase for admnistrators are in the proposed 5-year budget.

EVA will offer the state nedical and dental plan for all full-tine
enpl oyees. As the State Retirenent System nmandatories a rate of conbined
contributions fromthe enployer and enployee that will be close to 23% EVA
does not consider joining the State Retirenent System as a w se financial
choice for either enployees or the school. Instead, taking advantage of the
flexibility available to charter schools, EVA wll offer all full-tinme
enpl oyees a private 401k or 403b retirenent plan with a 4% match. EVA w |
consider to raise the match up to 8% after a few years of operation. This
should give EVA enployees a better retirenent benefit than the State
Retirenent System does and still save the school nore than 8% on the woul d-
be contri butions.

6. Provide the procedures for employee grievance and/or termination.
1. Enpl oyees are to discuss any concerns with an i nmedi ate supervi sor.
2. If the issue cannot be resolved, including, but not I|imted to
performance eval uations and decisions to term nate the enployee's services,
then the enpl oyee may submit concerns in witing to the principal.
3. Principal will neet with the enployee to resolve the issue. A summary of
the discussion and the proposed resolution shall be given to the enployee
within a period not to exceed ten working days after the neeting. The
enpl oyee shall sign an acknow edgenent of the receipt of the proposed
resol ution.
4. If the enployee is not satisfied with the proposed resol ution, an appeal
of the proposed resolution nay be made to the school's Board in witing
within five working days of receipt of the proposed resolution. The appeal
must contain: 1) a witten copy of the original dispute 2) a copy of the
neeting sunmary and the proposed resolution, and 3) a witten statenent
prepared and signed by the enployee stating why the proposed resolution is
unaccept abl e. The appeal nust be delivered to the Board's | egal counsel.
5. The Board Chair shall select 3 board nenbers to review the appeal. This
panel nmay conduct any additional investigation deened necessary. Findings

will be submtted to the Board's | egal counsel within 30 days.

6. At the next schedule board neeting, legal counsel wll present the
panel's findings to the full Board. The Board shall then decide on an
action, if any, that it wll take concerning the appeal. The enployee and
the principal shall receive the Board' s decision in witing.

7. The Board may decide to hear the appeal. The enployee shall be given

witten notice of the tine, date, and place of the hearing.
8. The Board will respond to any appeal within 30 days.
9. No person associated with a grievance shall be the object of
adm nistrative reprisal or penalty of any kind, concerning this matter.
10. All procedures shall adhere to Title IX of the Education Anendnent of
1972.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

It is anticipated that the Gfted and Talented, Special Education, Art,
Miusi c, and Science teachers wll not have full |oads during the first year.
These full tine enployees will be assigned additional duties. Plans are for
the Gfted and Talented teacher to attend English Language Learner training
to assist students in this category. This position funding will conme from
both the GI funding and ELL funding categories. The Science teacher wll
also be utilized to help with technology inplenentation. Funding will cone
fromthe general fund.
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It is also anticipated that many admnistrative staff wll also wear
different hats. For exanple, PowerSchool coordinator and gui dance counsel or
will certainly carry dual responsibilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
EVA has budgeted to hire a Gfted and Talented teacher. The teacher should
have obtai ned additional certification in this category. Certifications wll
be verified with the NC Departnent of Public Instruction. As nentioned in
the last section, the plan is for this teacher to attend English Language

Learner training to assist students in this category. The teacher wll be
required to take all state mandated training to be able to work with our ELL
students. This includes testing and placenent requirenents as well as

t echni ques needed to best inplenment ELL teaching techniques.

EVA also plans to hire two Special Education teachers in first 2 years

Those teachers will have multi-categorical certification to best fit the
needs of our students. Knowing this position can be hard to fill, EVA wll
enlist the help of programs such as VIF International or Foreign Academc
Cultural and Education Services (FACES) which will allow us to search

internationally for qualified candi dates.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

PRI NCI PAL
Must be certified for Educational Adm nistration and Supervi sion.

Responsibilities may include, but not limted to:

* WIIl ensure conpliance with all school policies

* Carry out the mssion and create the culture for the charter school.

* Direct the institutional focus on student achievenent wth a school
culture that maintains a relentless focus on notivating students to achieve
academ c results and encourages collaboration to neet the full range of
student needs.

* Devel op, refine, and provide input into the inplenmentation of the school's
academ c program

* Recruit conpetent, teamcentered teachers who possess the requisite
subj ect-area expertise, wlling to wunderstand and inplenent i mrersion
learning to prepare students for English-Chinese bilingual proficiency,
strong academ cs, and cultural diversity awareness.

* Develop a system for ongoing evaluation of teacher performance and
pr of essi onal devel opnent that is |inked with neasurable results.

* Collaborate closely with other school |eaders to plan and prepare for
academc, social, fiscal, and other transition issues.

* Wrk with the board and the conmunity to create a sustainable charter
school that utilizes all avail abl e resources.

* Contribute to the creation of the schools extracurricular, intervention
service | earning, and enrichnment prograns.

* Ensure that all grant and funding requirenments of the school are nmet with
goal s and obj ectives appropriately nmeasured and assessed.

* Build and maintain systens for nmanaging information and comrunications
such as scheduling and student nmanagenent; developing the budget and
tracki ng expendi tures.

* Ensure that accurate and current student records are maintai ned according
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to the established record keeping fornmat.

ASSI STANT PRI NClI PAL:
Should be at Ileast have a teaching certification with plans to add
adm nistration training and/or certification.

Duties and responsibilities will be assigned as deened necessary by the
Principal to inprove student achievenment to the help neet the schools
educati onal goals.

GUI DANCE COUNSELOR:
Must be certified in guidance.

The Principal wll assign appropriate responsibilities to the Guidance
Counselor, including those nmandated by state laws, to pronote student
achi evenent .

Responsibilities may include, but not limted to:
* Pronption of mssion and vision of the school through positive
interactions with students, parents, staff, and comunity.
* Support of the charter and philosophy of the school in all work
activities.
* Use of technology and equipnent provided to assist and support student
| ear ni ng.
* Contributions to | EPs as required
* Help inmplenenting IEPs for each student evaluated and identified as
requi ri ng Speci al Education services.

Provi des individual and group counseling as appropriate

Provides referrals to outside agencies as appropriate

Assists with | esson planning to accommodate | EP curricul um

Moni tors student progress

Enforces rules, regul ations, and policies approved by the Governing Board
nd required by |aw.

Wrks col laboratively with the teachers, psychol ogi st, students, parents,
and adm nistrators to assist in neeting the diverse needs of the students.
* Inplenments directives and all other duties as assigned by the Education
Service Provider.
* Attends neetings and professional devel opnent activities as requested or

Q) o F ok X ok

required.

OFFI CE STAFF:

Must have at |east 3 years of experience in running an office.

The Principal will assign appropriate admnistrative tasks to the Executive
Secretary to ensure the proper managenent of the student achievenent data
and fiscal reporting records. The receptionist will help run the day to day

operations of the school, allow ng operations to run snoothly throughout the
day.

PONERSCHOCL COORDI NATOR
Must have experience and training in Powerschool Procedures

TEACHER

At least fifty percent (50% of teachers shall hold teacher I|icenses. Al
teachers who are teaching in the core subject areas of mathematics, science,
social studies, and |anguage arts shall be college graduates. Teacher

Responsibilities may include but not limted to:
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*Pronotes mission and vision of the school through positive interactions
Wi th students, parents, staff, and comunity.

*Supports the charter and phil osophy of the school in all work activities.
*Uses technology and equipnent provided to assist and support student
| ear ni ng.

*Devel ops and inplenents i mrersion |earning instruction.

*Adm ni sters all State and charter required assessnents, and ensures tinely
reporting of results to the Adm nistrator.

*Monitors student progress and provides tinely feedback to student, parents,
and Adm ni strator as request ed.

*Mai ntains accurate records on each student such as grade books, report
cards, lesson plans, attendance records, discipline records, and other
required records.

*Enforces rules, regulations, and policies approved by the school board and
required by | aw.

*Works collaboratively to assist in neeting the diverse needs of the
st udents.

*Inpl enents directives and all other duties as assigned by the Education
Service Provider.

*Attends neetings, school events and professional devel opnent activities as
requested or required.

Speci al Education Teachers

| f a special education teacher is enployed by EVA, he/she will be certified,
hi ghly qualified and have:

*training and information necessary to address the full range of needs of
children with disabilities across disability categories

*t he necessary subject matter know edge and teaching skills in the academ c
subj ects that the teachers teach

*the subject matter know edge and teaching skills, including technol ogy
l[iteracy, necessary to help students with disabilities neet challenging
State student academ c achi evenent and functional standards.

*Student needs and the staffing required to serve special education students
needs wll be reviewed on a continuous basis and wll at all tines be in
conpliance with all federal and state laws. EVA nmay contract wth other
agencies in order to provide the full range of services needed for any child
W th special needs.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal will be responsible for mintaining records of all teacher
qualifications, certifications and licensures as well as ensuring that
prof essional developnent s offered according to EVA's mssion and
identified needs.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

EVA recogni zes the inportance of investing in teachers as professionals. Qur
eval uation plan allows real data to be collected and used to identify and

provi de for professional devel opnent needs that wll|l best serve our schoo
popul ation. The teacher evaluation program utilizes nentoring, self-
assessnent, goal -setting, reflection, coachi ng, f or mal and i nformal
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observations to help direct professional growh and student |earning needs.

PROFESSI ONAL DEVEL OPMENT

Every effort wll be mde to hire teachers who have experience in a
bi I i ngual program however, we realize that nost of our teachers will be in
this unique bilingual l|earning environment for the first tinme. This wll
create challenges for teachers as they are stretched to inplenent a program
that | ooks and feel different than others they nmay have seen in the past.
EVA has a partnership wth East Academ es Foundation to provide professional

assi stance in developing inmersion teachers. PD will initially focus on the
uni queness of bilingual educational school. As new teachers are added each
year, nentors will be assigned to help with instruct in a whole school

bi I i ngual program

MENTORI NG

First year teachers will be assigned a veteran teacher as a nentor. Mentors
wll also serve in the role of evaluator for the first year. The new
teachers will walk through the evaluation process while participating in a
coaching process with the nentor. This process will help guide the new

teachers in basic teaching processes while allowing them to learn to be
self-reflective as well as identify areas that need to be devel oped to best
i npl ement a bilingual educational program

EVALUATORS

Experi enced evaluators will be utilized to give teachers feedback. Both the
eval uators and teachers will go through orientation too insure consistency
and reliability. Both formal and informal observations will be conducted to

gather data to help assess the teacher's progress toward obtaining
determ ned goals. School adm nistrators and other relevant |icensed teaching
prof essional s may serve as eval uators.

EVALUATI ON PROCESS

The EVA educator eval uation process will follow all guidelines posted on the
NCDPI website for teacher evaluation. Staff wll participate in requires
trainings for evaluation and wll adhere to the NCDPI outlined Teacher
Eval uati on Process as well as the M ninum Nunber of Observations required.
EVA teachers will be evaluated using the five standards bel ow

| . Teachers denonstrate | eadership.

1. Teachers establish a respectful environnment for a diverse popul ati on of
st udent s.

I11. Teachers know t he content they teach.

| V. Teachers facilitate learning for their students.

V. Teachers reflect on their practice.

Artifacts such as |esson plans, student work, assessnents, class data, etc.
will be used to support each finding. Self-reflection is also a conponent of
our program

We have explored software progranms such as TeachPoint that may be used to
keep track of the evaluation data. Such prograns sinplify data collection so
areas that need inprovenent can be quickly identified. The rubrics can be
adapted to the unique |earning environnent at EVA (See Appendix O for nore
details.)

RETENTI ON
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Teachers often feel that educator evaluations are nostly busy work which do
not result in genuine professional growmh. Creating a transparent eval uation
process that allows themto feel that they have some input hel ps teachers to
feel respected and nore satisfied with their jobs. Due to the fact that the
actual rubric used to assess teachers at EVA can be tailored to fit the
needs of the school wll allow teachers to help create a nore neani ngful
process. Instead of a perfunctory process, teachers wll be part of the
eval uative process to determne their own professional growh. EVA ains to
create an eval uative system where teachers are able to take ownership of the
process and nake the student learning the top priority. EVA will assist all
new teacher to attain teaching licenses in 3 years.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The EVA professional devel opnment programwi |l be inplenented in stages. The
first year wll require everyone to go through basic new teacher
orientation. As data is gathered through teacher evaluations, professional
devel opnent will be nore individualized as well as offer group professional

devel opnment to keep all teachers current in best practices. Student data
analysis will be a major training goal.

NEW TEACHER ORI ENTATI ON

As a new school, the begi nning stage of our professional devel opnent program
will to inpart the school's vision, purpose, nmission and goals to be carried
out throughout the school community. Pairing Chinese-speaking and English-

speaki ng teachers who will be working together will be another step that
needs to take place to create a thriving bilingual culture. Ofering
instruction on bilingual education will be the next step in providing

teachers with a background needed to establish the school's culture. As new
teachers are hired each year, they too need to go through this same process
to be able to be an active positive participant in school culture.

| NDI VI DUALI ZED PROFESSI ONAL DEVEL OPMENT

As we inplenment our teacher evaluation program throughout the school vyear,
addi tional professional devel opnent needs can be better identified through
t he feedback received. Individual teacher training needs can be net through
conference attendance, off-site training, additional nentoring, etc. This
allows EVA to offer teachers opportunities to participate in professional
devel opnent that will best help them achieve the school's m ssion.

GROUP PROFESSI ONAL DEVEL OPMENT

G oup professional developnment will be offered on new teaching nethods and
best practices that nay be helpful to all EVA' s teachers. Teacher input wll
be strongly encouraged as training topics are selected. Not only wll
outside sources be utilized to train teachers, but teacher |eaders wthin
t he school who have expertise in various nethods will be asked to be school
training | eaders.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

A mgjor challenge will be creating a bilingual environnent that nost of
EVA' s new teachers have never seen. The nost inportant part of this training
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is making sure that the teachers have the vision of the school and are

wlling to work toward the mssion and goals. H ring teachers and requiring
them to read the school's charter will be helpful. This will allow a few
things to take place over the sumrer so there will be a professional basis

of know edge to build upon within the faculty team

The uni que schedule and process needs to be addressed early on to assure

i npl enentation. Pairing teachers who will be partners has to happen at the
beginning. This will allow for a nuch needed working bond to form The
school is not just building an instructional team but a teamthat will also
be crossing cultural boundaries.

Teachers new to the i mmersion teaching profession will have to report to the
school ten working days before the opening of school. These days w Il be
spend in orientation to the teaching profession EVA style. This will include

Chinese immersion 101, basic imrersion instructional strategies, best
i mrer si on teaching practices, the school's calendar, the school's m ssion

and the differences between this school and nost traditional schools or
traditional bilingual progranms. The days will include a |ot of team building
activities, prizes of school related gifts, a tour of the comunity, guest
speakers, and a one-on-one neeting with the principal. One full day wll be
dedicated to the process of student individualization. The goal for this
day will be to have teachers able to look at both formal and informal data
to plan instruction for students on an individualized as well as a group
basis. Sanple student data will be used to guide this instruction. Each day
will end with a review of the day's work and a question an answer peri od.

Al'l teachers will report to the school five working days before the opening
of school. New teachers, who attended the first five days of professiona
devel opnment, wll be asked to provide |eadership in sone of the sessions
that will be simlar to their first week of professional devel opnent. Note
that a part of those 5 days wll be scheduled for classroom set up and
preparations for the open house.

The followi ng are sanple topics that should be covered during the first week
of teacher orientation and sone topics will be applicable for imersion
teachers only:

Day 1:

Teacher Partners-Team Bui | di ng

Personality Inventories

Cat ching the Vision

Understand the M ssion and Goals (Part of this session will be led by a new
t eacher vol unteer)

Conmruni cation Activities and School Procedures

Day 2:

St andards and Content and Curricul um
Managi ng an EVA Schedul e

Enpl oyee and Student Handbooks

School Cal endar and Events

Day 3:
| mrer si on Teachi ng Refresher
Cl assr oom Managenent - School Pol i ci es
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Technol ogy Trai ni ng
St udent individualization

Day 4:

Tar get Language Assessnent

Teacher Evaluation Oientation

Power School Training- Set up accounts

Day 5:
Teacher Wor kday/ Lesson Pl anni ng

Prof essi onal devel opnent opportunities will also be offered during weekly
teacher neetings, after school, on early rel ease days and desi gnated teacher
wor kdays as reflected in our school cal endar.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

EVA has scheduled nine professional devel opnent workdays throughout the

school year. Each in-service day wll include at |east six hours of
pr of essi onal devel opnent for teachers. Teachers will be involved in the
pl anni ng and i nplenentation of professional devel opnent. The EVA Principa
will appoint a teacher advisory group to provide input on professional
devel opnent. All professional developnent sessions wll have a daily
eval uation survey for teachers to conplete. Teachers new to the imrersion
teaching profession will have an extra 5 days of professional devel opnent
prior to all teachers reporting. The new teacher days wll be for seven
hours daily. These five days will be designed to introduce new teachers to

the role of a professional educator at EVA, to understand the school's
m ssion, to beconme famliar with the school's procedures, to learn basic
i mrersi on concept, immersion instructional strategies, and best immersion
teaching practices, as well as to bond with one another. These five days
shoul d be extrenely inportant for the native Chinese-speaking teachers who
may al so be experiencing a new cul ture.

Al teachers wll report to the school 5 days before students arrive. The
teachers will wuse the first 4 days to focus on school procedures, the
school's mssion, instructional goals, the chain of command at the school
and the opening of school preparation. 5 nore professional devel opnent
wor kdays are scheduled throughout the year. EVA wll also utilize the
afternoons of Early Release Days to allow for group planning tine and/or
addi ti onal professional devel opnment opportunities.

EVA's daily schedule is so designed that all teachers wll have daily
pl anni ng periods throughout the year to neet with nentors, prepare |essons,
review student data, and work collectively when possible. Every effort wll
be nade to provide sone planning tine for teans of teachers to work together
during the school day. The school's departnentalized teaching/staffing
structure also allows teachers to utilize the planning tinme nore
effectively. The expectation for EVA teachers is that they will assist in
the developnent of an instructional system that successful neets the
i nstructional needs of each student individually.

After school, Chinese-speaking and English-speaking teacher partners wll be
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able to work out details between their |essons to maximze the |earning for

the students. At |east two days per week will be set aside for after school
planning tinme for teacher partners. Al so, nost parent neetings wll planned
for after school or on early release days to allow for teacher planning
during the day. Sone parent neetings will inevitably have to be schedul ed

during the day, but efforts will be made to protect teacher planning tinme as
much as possi bl e.

Cl asses of students are shared between a Chinese-speaking teacher and
Engl i sh-speaki ng teacher. Wen the teachers are not co-teaching with small

groups or individual students, there will be sone planning and preparation
time for the teacher who is not directly involved in the teaching process.
Exanpl es of how this co-teaching arrangenment m ght work effectively will be

provi ded for teachers during the professional devel opnent taking place prior
to the opening of school.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Mar ket i ng Conponent s

-EVA has received over 200 support surveys that canme in through the school's
established website and phone calls. The website will serve as an ongoi ng
mar keting tool to informparents and coll ect contact information.

-Brochures with school information will be readily available to interested
parties. Brochures will be nmade available in places where parents frequent
such as libraries, community centers, and places of worship.

-News releases will be distributed to local television stations, radio
stations and newspapers to help generate public awareness of EVA.  These
will include the vision of the school, an overview of the school, and

information on tuition free charter schools.

-A Facebook Page for the school has been established to reach additional
famlies. The school w Il boost posts through the marketing plans offered by
Facebook.

-Advertisenents wll be purchased through radio, billboards, and printed
publ i cati ons.

-The EVA Board Menbers and community support groups will also participate in
| ocal festivals and events with information booths.
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-Extra effort wll be nmde to nmake sure all denographic populations
reflected in the local comunity are reached.

Mar keting Tineline
-Sunmer 2016 Application Phase

Recruit foundi ng board nenbers.

Contact community nmenbers to determ ne need and interest in the school.
Meet with business | eaders to devel op partnerships.

Set up a website to gather interest surveys.

- Sept enber 2016 Application Subm ssion
- Cct ober 2016-June 2017 Post - Application Phase

Continue to neet with business | eaders and further devel op partnerships.
Conduct 2 parent information sessions to present the school to the
comunity.

Send press rel eases to | ocal nedia.

Mai ntai n soci al nedia accounts to increase public awareness of the school.
Share school information with | ocal honeschool groups.

Create brochures to distribute at public library story tinme sessions.

-July 2017-Decenber 2017 Planning Phase 1- Engaging Wrd of Mouth
Supporters.

Begin collecting Letters of Intent through the EVA website.

Conduct 4 additional parent information neetings to help increase interest
and word of nouth adverti sing.

Advertise in | ocal parent nagazines.

Contact parents who sent in Letters of Intent but were not able to attend
the neetings; Gve themadditional information, marketing materials, etc. to
allow themto help with word of nouth adverti sing.

Host information booths at |ocal festivals and events.

Set up information booths at | ocal festivals and events.

Visit daycare centers.

Cont act other schools that have a waiting |ist.

Start recruiting the principal and teachers.

-January- February 2018 Pl anni ng Phase 2- Looking Ahead to the Fall.

Host an enploynent fair to attract potential candi dates and rai se awareness.
Conduct 2 additional parent information neeting to explain enrollnent
process.

Enlist small business owners to help to dissem nate brochures.

Restock | ocallibraries with brochures.

Begin enroll nent process with the goal to open with a waiting |ist.

-Summer of 2018 Pl anni ng Phase 3 Turn up the Excitenent!

Target spots on | ocal norning news shows.
Set up information booths at |ocal festivals and events.
Plan EVA outings to encourage parents and students to get to know one
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anot her .

Host tours of the facility.

Have teachers and staff generate posting on social nedia when furniture is
del i vered, school shirts are available, new materials arrive at the school
et c.

O fer bunper stickers to famlies stopping by the school to visit.

School enroll nment sign or banner placed in front of the school.

Pur chase i nexpensi ve soci al nedi a ads.

Soci al Medi a bl asts.

Utilize radio ads and bill boards.

August 2018

Open house.
Continue to enroll to fill waiting lists.

Cct ober 2018

Begi n marketing for 2019-2020 school year.
Start open enrollment by the end of Cctober 2018.

Novenber 2018

Revi ew marketing strategies to determ ne upcom ng marketing plan for the new
school year.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The EVA Board has already engaged in an active social nedia canpaign and
that process will be expanded once the school is approved to open. OQur
website is an inportant elenment in providing information to curious parents
who hear about our school. The current |ist of supports gathered through our

website will allow us access to email addresses to begin our partnership
devel opment. The Board will apply for federal funds and |ocal donations to
assist with a vibrant marketing plan as outlined in the last section. The
Board will neet with potential parents to enlist volunteers for a "word of

nmout h" canpai gn.

A key elenent we want to communicate to parents and the community is the
uni queness of a whol e-school bilingual program Sharing the successes of
East Point Acadeny in SC and the anbitious goals of the school to produce
bi l i ngual students who are academ cally advanced and culturally aware wl|l
be stressed through our canpaign. The links of two very positive videos on
EPA wi Il be put on our website and Facebook page.

In reviewing data from the opening of sone successful charter schools, the
EVA Board has seen how effective potential parents can be in contacting
their friends and colleagues relative to the school's opening. In the
charter school market, "word of nouth" advertising is the nost effective
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node to reach parents and actually enroll students. CGetting parents invol ved
early in the devel opnent of the school is an invaluable tool to create
strong school supporters and advocates. Active parents tell other active
parents and this hel ps build our school community.

Online volunteer sign up sites like Signup Genius allow the school to post
needs. This virtual community offers parents the opportunity to take a step
forward and help parent information neetings, comunity Q and A sessions,
fundrai sing events, hosting tables at |ocal festivals, sumrer outings, etc.

Qur goal is to build partnerships with parents and comunity nenbers to
allow us to enrich and inprove student learning. Gving theman early role
in the schools devel opnent creates strong bonds that will help the schools
growh and ultimately student success.

The Parent and Teacher Organization (PTO and School |[|nprovenent Council
(SIC will be fornmed after the school's opening. Traditionally, charter
school PTGs and SICs are very active; supporting rich and positive parent
and conmmunity involvenent. This creates a unique sense of school comunity
that is an inmportant part of EVA's culture. The school and principal wll
coordinate with those these groups to develop and organize fundraisers
events, famly events, comunity service projects, student activities,
teacher appreciation activities, school spirit activities, etc. Besides
common activities one would expect to see, sone of special events happened
at EPA can be interesting exanples: Chinese New Year Gala with Auction to
celebrate and fundraise, Monfest to entertain and pronote cultural
diversity awareness, Parents University for parents to |learn basic Chinese
and keep them infornmed. To keep parents engaged, EVA w Il establish
commttees as needed with parent representation. For exanple, the school
will have a transportation committee of five parents who will provide input
on making sure transportation does not prevent any student from attendi ng
EVA. The school w Il also have an open door policy that encourages parents
to visit the school and help out in classroons. The PTO and SIC presidents
wll be invited to attend all board neetings.

Finally, parent-student-teacher conferences at EVA will be special, as such
conferences will follow the Language |mersion Conference Mdel. In this
nodel , students participate in the conference and are able to showase what
they have learned in their content subjects as well as the Chinese | anguage.
Proudly seeing what their child can do with a new | anguage should further
strengt hen parents' support for this unique |earning opportunity.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
In accordance with N C. G S. 115C-218.55, the EVA Board of Trustees wll
ensure EVA's enrollnment policy does not discrimnate on the basis of
ethnicity, national origin, gender, religion, disability, race, color, or
sexual orientation. Any student who is eligible to attend a NC public school
may enroll at EVA subject to space limts.

Enrol I ment Process: Students enrolling at EVA nust return the Open
Enrol I ment Application wthin published tine Iimts. For year one, only K-

4th grade students will be accepted. Applicants accepted at EVA will be
given an enrollnment packet which outlines the open enrollnent procedures,
program phil osophy, and parental and student expectations. Online

Applications for the 2018-2019 school year, will be accepted fromthe first
busi ness day in Cctober of 2017 through the |ast business day in January of
2018.

Transfer Students: Students who have been expelled, who are in the process
of being expelled, or who are in the mddle of a behavior hearing are not
eligible to attend. To determne eligibility, a 48 hour waiting period is
necessary. Transfers will be admtted based on space availability.

Wt hdrawal s: The school requests at |east 48 hours notice of wthdrawals
during the school year. This allows staff to properly gather and transfer
records.

Open Enrol | ment :

1. Priority Enrollnent-All students who are entitled to receive priority
enrollment will be given seats first. According to NC G S. 115C 218.45(f),
enrollment priority will be given to the foll ow ng:

a. Limted to no nore than (15% of the school's total enroll nent:

i. Children of the school's Board of Trustees and,

ii. Children of the schools full-tinme enpl oyees.

b. Siblings of currently enrolled students who were admtted to the charter
school in a previous year. For purposes of this subsection, "siblings"
includes any of the following who reside in the same household: half
siblings, step siblings, and children residing in a famly foster hone. (For
|ottery purposes, if one sibling is selected, all siblings will be admtted
as long as seating is available.)

2. At the beginning of 2nd senester, parents of current students nust sign
an intent to re-enroll form Anyone not submtting this form wll be
considered withdrawmn for the next senmester. The school nust nake nultiple
attenpts to contact parents to verify the student will not be returning.

3. New student enrollnment information will be entered online within the
published tinme limts. Famlies wthout access to a conputer may contact the
school office. New applications are reviewed for eligibility of attendance
(i ncludi ng proof of age and residency.)

4. At the end of the Open Enrollnent period, a lottery will be held if any
grade | evel has an excess of enrollnents.
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Lottery:

1. The lottery process will be conducted as a public neeting in a public
| ocation by EVA Trustees and a NC Notary.

2. Parents who submtted an application by the deadline, will receive notice
of the lottery's tine, date and location via parent-noted preferred contact
nmet hod.

Pr ocedur e:

Due to space limtation, the Lottery Procedure will be placed in Appendi x O
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:
1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #3
20182019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
;‘txerg 110 0 0 110 0 0 110 0 0 110 0 0 110 0 0
glrade 105 0 0 105 0 0 105 0 0 105 0 0 105 0 0
g‘zrade 50 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g?[ade 50 0 0 48 0 0 % 0 0 % 0 0 % 0 0
gfde 50 0 0 48 0 0 46 0 0 92 0 0 92 0 0
gsrade 0 0 0 48 0 0 46 0 0 44 0 0 88 0 0
g‘gade 0 0 0 0 0 0 46 0 0 44 0 0 2 0 0
g;ade 0 0 0 0 0 0 0 0 0 a4 0 0 2 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0
365 459 549 635 717

63




East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese
bilingual proficiency, strong academics, and cultural diversity awareness.

Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
Applicant has 24 months after approval to obtain status. Deanna Townsend- Tax-Exempt S
Smith

Please share the exact relationship with the East Academies Foundation; what tiesand | Shannon Stein Governance a
expectations are there?

The Foundation relationship should be clarified. Why was replication not explored? Deanna Townsend- Governance a

Smith

What does the partnership with East Academies Foundation to assist with recruiting, Robin Kendall Governance a
hiring, and evaluating the principal mean? Why would an outside organization be
evaluating the board hired principal ?

In the organizational chart, East Academies Foundation is listed as an education

partner. The school has not listed working with an EMO or CMO, what is the specific

role of the foundation?
The application says the school will be working on a conflict of interest policy in
coming months with the help of the foundation, why does the board need the
foundations help for this kind of fundamental document?

In the board bylaws, what is the rational for seats on the board that are appointed?

Handwritten board bio difficult to read. Foundation relationship to EVA issomewhat | Jonathan Bryant Governance a
difficult to understand.

How does the Foundation fit into the applicant's organization? Given that thissection | Robin Kendall Proposed Man
is blank, when is the applicant going to explain the role of the foundation?

The applicant is not partnering with an EMO/CMO; however, several times they Deanna Townsend- Proposed Man
applicant has mentioned an established relationship with a Foundation to helpthemin | Smith

multiple areas. The Foundation relationship needs clarification.

Not sure about the relationship between foundation and EVA. Jonathan Bryant Staffing Pla
How isthe principal the only employee of the board? Is the salary appropriate for the | Deanna Townsend- Staffing Pla
immersion program proposed? |s the marketing plan outlined sufficient to recruit the Smith
qualified staff for this specific immersion program>

Staffing includes a school counselor in year 1! Sherry Reeves Staffing Pla

| would like to hear more about how you specifically recruit teachersin a Chinese Steven Walker Staffing Pla
immersion program. | think that would be the most difficult part of making the school
work and it seems to be (to me at least) the least detailed part of avery detailed
application.

Is one EC teacher adequate to serve a school of 365 in year one? Robin Kendall Staffing Pla
Istwo EC teachers adequate to serve a school of 717 by year five?

Isacore teacher base salary of $38,000 in Charlotte adequate to attract and retain the

high quality teachers described?

Since thisis duel immersion, do you believe you can find the necessary staffing to Shannon Stein Staffing Pla
achieve the 50% certification needed?

What is the specific PD that you will partner with the East Academies Foundation to Robin Kendall Staff Evalua
provide?
Who will be the experienced evaluators who will give feedback to teachers? Will it be

other teachers? Other administrators?

Does EVA plan on utilizing NCEES? Shannon Stein Staff Evalua
The applicant states, "First year teachers will be assigned a veteran teacher as a Tamara Thomas Staff Evalua

mentor. Mentors will also servein therole of evaluator for thefirst year."
What is EVA's definition of a'veteran teacher'?

Isthere a contingency plan should there not be abroad pool of mentor teachers with
adequate experience to be mentors to newer teachers?
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The applicant states, "Mentors will also serve in the role of evaluator for the first year."
Isthis not a conflict to have a'mentor’ who is to support a pedagogue, also serve as an
‘evaluator' of said new teacher? What is the applicants plan to avoid conflict in this
area?

Applicant should clarify the following statement - The expectation for EVA teachers Deanna Townsend- Staff Evalua
isthat they will assist in the development of an instructional system that successful Smith
meets the instructional needs of each student individually. How does this align to the
aready proposed instruction program of the school ?

How many LEA and charter schoolswill be in the targeted location of EVA? Will Sherry Reeves Marketing Pl
school be able to meet projected enrollments?

The applicant states, "In the charter school market, "word of mouth” advertisingisthe | Tamara Thomas Parent and C
most effective mode to reach parents and actually enroll students." How will the
applicant avoid being viewed as using the ‘word of mouth' method to intentionally
target only certain populations of students?

How will the 15% rule work, once priority admissions reaches this thresholds then Jonathan Bryant Admissions P
there are no more admissions preferences? Seems confusing.

An aready enrolled student cannot be withdrawn from the school for not returningan | Deanna Townsend- Admissions P
intent to re-enroll form. How will this practice be corrected? Smith

Why do parents have to submit a reenrollment form to not be withdrawn from year to | Robin Kendall Admissions P
year at the school ?

What is the projected enrollment per class? Sherry Reeves Projected St
Enrollment figures may not be realistic given the proposed county and existing Deanna Townsend- Projected St
enrollment trends in the Char-Meck area. Applicant will need to work diligently to Smith

ensure the enrollment projections are met.

Why would a parent need to re-enroll a current student at the beginning of the second | Sherry Reeves Weighted Lot
semester? Enrollment is continuous until a student is withdrawn.

N/A Deanna Townsend- Weighted Lot

Smith

Steven Walker Pass
Deanna Townsend-Smith Pass
Jonathan Bryant Pass
Glenn Allen

Tamara Thomas Pass
Phyllis Gibbs

Robin Kendall Pass
Robert McOuat

Shannon Stein Pass
Sherry Reeves Pass
Tammi Sutton

Anthony Helton Pass
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

As with nost public charter schools, EVA anticipates that some famlies in
the target population will have difficulty with transportation to attend the
school. EVA will establish a five nenber Transportation Committee to work
with parents to ensure any student who desires to cone to EVA will have that
opportunity. EVA' s first year budget includes $82,125 ($225 per student) to
establish a phase one transportation plan that will be expanded as the
school increases enrollnment. The Transportation Commttee will work to see
how those funds can be nost effectively used to support transportation of
students. One possible solution is to purchase buses (used bus can be
purchased for as little as $20,000) that neets state safety standards and
operate a centralized route to pick-up as nmany students as possible. The
school would hire part-time certified drivers to operate the buses. The
centralized bus plan has been effective for many charter schools. Another
option is to utilize a private transportati on conpany. The EVA Board has
been referred by another charter school to a conpany that offers a nonthly
charge of $4,500 per bus. At this price, EVA would be able to contract for
two buses as budget ed.

As the school can only afford to have a limted transportation plan, EVA
will try to find additional ways to help working famlies send their
children to the school. For exanple, learning from East Point Acadeny in
Col unbia, which offers no transportation for their students, EVA wll
operate an Early Bird programthat will allow parents to drop off students
as early as 7:00 amif needed. The school will also operate a | ow cost after
school enrichnent program that wll allow parents to pick up children as
late as 6:00 pm EVA's after school programw || include academ c clubs such
as Homework, Reading, STEM sports clubs such as Basketball, Ping-Pong,
Runni ng, Tai-Chi, and extracurricular offerings such as Miusical Instrunents,
Chi nese Dancing, Karate, Gymmastic. Such progranms not only allow working
parents to leave their children at a place that can be trusted while they
are at work but also offer nmany EVA students extra |earning opportunities.
After school programfee wll be kept at a rate that is nuch | ess than what
average private care facility would charge and the school wll also work
with Iowincone famlies through fee reductions to insure all parents wll
have the option of after school services for their children.

EVA is determned to not let transportation be a barrier for any student who
resides in the local area to attend the school. The EVA Board under st ands

that hel ping students who want to cone to EVA overcone the barrier will in
return help EVA to neet the school's enrollnent goal. This wll also
increase the nunber of students who are truly notivated to attend the
school . EVA wll adopt a multifaceted plan to assist wth the

transportati on needs of potential students.

School Lunch Plan:
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Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Nutritious neals are very inportant to the well-being of students. The
school w1l access all resources available from National School Lunch
Program (NSLP) to establish a systemthat will provide nutritious neals for
students. We have reviewed other schools that have established excellent
food service prograns and wll replicate aspects of those prograns. The
Board's desire is to serve healthy and student pleasing food while keeping
costs down. The school w Il also explore grant opportunities that provide
heal thy neal options such as the "Farm to School progranf and the "Let's
Move Sal ad Bars to School s" initiative.

The school's plan is to enploy a food service conpany that will offer a
turn-key program Preferred Meals is a conpany under considering to help us
offer the NSLP. Preferred Meals may al so assist the school in conpleting the
required federal paperwork for reinbursenents. This is the conmpany that East
Poi nt Acadeny has been using and based on that school's experience, EVA
shoul d at | east be able to break even. Neverthel ess, the school has included
funds in the budget to cover possible shortfalls.

Foll owi ng federal guidelines for the NSLP, the school expects to receive
funding to subsidize the food service program For the first tw years, the

school will have no baseline data to determ ne funding;, therefore, we wll
assune that the school neets the criteria for the non-severe poverty
settings and will get the |lower rates of reinbursenent. These rates will be

in effect for 2 years.

Currently, EVA expects to receive the follow ng federal reinbursenents for
st udent s:

Full Rate: $0.29 - Breakfast, $0.36 - Lunch, $0.07 - Snack
Reduced Rate: $1.41 - Breakfast, $2.82 - Lunch, $0.43 - Snack
Free Rate: $1.71 - Breakfast, $3.22 - Lunch, $0.86 - Snack

The prices we were quoted fromPreferred Meals are as foll ows:

$1.60 - Breakfast, $2.60 - Lunch, and $0.70 - Snack.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Noo,s~wbdpE

Area of proposed
coverage

Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $1, 000, 000 $1,671. 00
Officers and

Directors/Errors and $1, 000, 000 $4,277.00
Omissions

Property Insurance $2, 950, 000 $3,175. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $11, 255. 00
Total Cost | $20, 891. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

whbrazell 09/19/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Find an affable facility that satisfy the education needs and school
buil ding code is one of the biggest challenges every charter school has to
face. Every dollar spent here is a dollar less for instructional prograns
and we like to keep the facility cost under 12% of the total revenue if all
possi bl e.

The EVA Board has contracted with East Academ es Foundation to assist with
opening of the school if the application is approved. The Directors of the
Foundati on have worked with over 30 schools in South Carolina that have
obt ai ned the Educational Certification of Occupancy. The ECO experience is
simlar in both North Carolina and South Carolina. It will also be valuable
to learn from facility devel opnment experience of East Point Acadeny, the
Chi nese imersion charter school on which EVA is based. East Point Acadeny
started from a small strip mall wth renovation assistance from China
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Construction, then noved into the current 42,000 sq. ft. main facility with
private partnership support, and is now ready to break the ground for a
brand new canpus with a 29 m|lion USDA | oan.

Qur plan is 1) to find a ready-to-nove-in facility such as a formal or
closing school facility, 2) to find an existing building that can be
renovated economcally; or 3) to work wth a charter school facility
devel oper to build new. Option 1 would be nost affordable but one may not be
able find such facilities. Option 3 will be the nost straightforward but it
can be costly long term

As for options 1 and 2, we have been in contact with property owners and
devel opers who currently own multiple properties in the Charlotte area. For
exanpl e, GRQ Properties, which has previously worked with a charter schoo

in SC, has offered a facility with 25,000 sgq. ft. that fornerly housed a
daycare center off 1-485. An additional 2+ acres of land is available for
outdoor wuse at that facility. The landlord is willing to work with the
school to nmeke the facility viable. This facility wll allow for added
cl assroons as the school grows. In addition, we have net with Jane Wi and
Darl ene Heater who head the devel opnment of the University Gty Project in
Charlotte. Two potential sites and a warehouse have been identified in the
Project area that m ght be suitable for a charter school. The devel opers are
focusing on a culturally diversity thene for the devel opnment and think the
Chi nese Imersion project would fit well with their plan.

In term of option 3), we have engaged neani ngful conversations wth several
reputable charter school facility developers. In particular, we feel that
the best choice would be Hubrich Holdings, LLC, a North Carolina based
financi ng/ builder Conpany that has extensive charter school facility
devel opnent experience in both NC and SC. Parties have been discussing the
facility needs and finance structures of a |easing/purchase arrangenent.
After reviewing the schools plan and budget, Hubrich Hol dings has agreed in
principle that a partnership for |ease/purchase agreenent can be
established. EVA has not enter a formal contract with Hubrich Holdings
because: 1) we have just submitted our charter application and are waiting
for an approval, 2) we are still searching other facility options and do not
want to be commtted at this point. A supporting letter from Hubrich
Hol di ngs, LLC can be found in Appendi x Al.

When searching for a school facility, there are many other factors to
consi der:
Traffic flow additional roads (DOT)
Par ki ng (Local)
Sewage (Local)
Facility/location neet m ssion?
Certificate of Cccupancy (Educational Purposes)
Renovati ons (Local |nspections)
Fire Departnent (sprinkler system
ADA | nspecti ons
Bat hr oom Requi r ement

¥ % X X * X

W plane to have an architect with extensive ECO experience get involved
early to guide us to avoid potential glitches. W will also consider such
factors like if the location wll allow the school to qualify USDA | oan
after a few years
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

We do not have a proposed facility and are open to all options. Retrofitting
an existing building to satisfy school facility requirenents can cost from
$50 to $140 per sq. ft. and a new school facility will likely cost at |east
$150 per sqg. ft.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board has begun an aggressive canpaign to locate a nunber of existing
facilities that m ght work as a school and upon approval will begin the task
of prioritizing these facilities with help from devel opers and financiers
who have significant experience with the establishnent of charter schools in
a variety of facilities. The ideal facility option would be a usable space
of at |least 25,000 sq. ft. with the potential of expanding to 80,000 sq. ft.
At this tinme, first priority will be exploring options with the devel opers
of the University Gty Project. This Project will be located near the
canpus of UNCC, near the Blue Line, and near a significant devel opnment of
new residential honmes. The devel opers have shown representatives of the
Board two potential properties in that proposed devel opnment. Cost would be
a major factor here. The second priority would be noving a bit future out
toward the 485 |oop around Charlotte but still on the North side of town.
BV Bel k Properties have worked with Board representatives to | ocate severa
properties in that area and the Board has reviewed specifications on a
property at 1526 Allegheny St that could be devel oped and expanded to house
the school. That site has around 25,000 sq. ft. which would be sufficient to

open the school. BV Bel k Properties has experience devel oping properties
into charter schools. The Board feels that considerable connections wth
potential devel opers has been established and these connections wll afford

t he Board of EVA a nunber of options. |In addition, the Co-Directors of East
Academ es Foundation with whom the school has a partnership agreenent has
consi derabl e experience finding, overseeing the devel opnent, and overseeing
t he operation of a nunber of charter schools in the past.

Steve Hubrich, President of Hubrich Holding, LLC, has agreed to a
partnership with East Voyager Acadeny. This provides the school wth an
option with an experienced charter school facility planner and builder. M.
Hubrich has worked closely with charter schools in South Carolina and North
Carolina. Dr. Brazell, Co-Director of East Academ es Foundation, has worked
closely with M. Hubrich with two construction projects in South Carolina
and is well aware of his conpany's quality work. H's conpany has provided
| ow cost planning and construction through a nodul ar approach. He has
al ready provided valuable advice to the EVA Planning Coonmittee and has a
support letter in the appendices of this application.

In addition to the considerations above, a facility on MA pine Park Dr.
that previously housed another charter school wIll be considered as a
contingency. This facility would need additional square footage added to
house EVA students, but the building is up to code and would be cost
effective for opening the first phase of the school. At 10,000 sq ft, only
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14 classroons in the building are avail able. Mobi |l e classroons woul d be
brought in to help cover the additional space needs. EVA advi sershave net

with GRQ properties about the needs of the school. Initial investigation of
properties in the Charlotte area indicate that finding a property for the
school will not be a major problem Finding a property that fits the schoo

budget will be the issue, but the Board and Board Representatives have a | ot
of experience in developing properties in a wide price range. The Board
will work with community nmenbers, developers, potential parents, and
potential financial groups to locate in an area that will be suitable for
educational needs in that area, the school's budget, and provide the
potential for student recruitnent.

Reviewer Page

Reference

While offering before/after school care does help families, this ultimately doesnot do | Jonathan Bryant Transportati
anything for transportation. Seems asiif this section is an after thought for EVA.

How will transportation plan be impacted by students that need transportation as a Robert McOuat Transportati
relates service on their IEPs?

Foundation chair is submitting the verification for the Health and Safety Shannon Stein Healthy and
reguirements?

W. Brazell signed the Health and Safety plan. Isn't he a member of The East Sherry Reeves Healthy and
Academies Foundation?

Steven Walker Pass
Deanna Townsend-Smith Pass
Anthony Helton Pass
Tammi Sutton

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Robin Kendall Pass
Phyllis Gibbs

Tamara Thomas Pass
Glenn Allen

Jonathan Bryant Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,852.22 365 $1,771,060.30
L ocal Funds $2,526.58 365 $922,201.70
Federal EC Funds $3,579.70 44 $157,506.80
Totals $2,850,768.80
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,771,060 $2,249,441 $2.717.413 $3,174,522 $3,620,305
-Local Per Pupil Funds $922,202 $1,171,297 $1,414.973 $1,652,993 $1,885,114
-Exceptional

Children<br/>& nbsp: Federal Funds $157,507 $109,142 $240,571 $281,038 $320,503
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $2,850,769 $3,619,880 $4,372,957 $5,108,553 $5,825,922

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $70,000 $70,000 1 $72,100 $72,100 1 $74,263 $74,263 1 $76,491 $76,491 1 $78,786 $78,786
Assistant Principal 0 $0 $0 0 $0 $0 1 $47,741 $47,741 1 $49,173 $49,173 2 $50,648 $101,296
Guidance Counselor 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 2 $45,020 $90,040
Powerschool/Enrollment 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 $33,765
Bookkeeper 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 $33,765
Executive Secretary 1 $25,000 $25,000 1 $25,750 $25,750 1 $26,523 $26,523 1 $27,318 $27,318 1 $28,138 $28,138
Receptionist 1 $22,000 $22,000 1 $22,660 $22,660 2 $23,340 $46,680 2 $24,040 $48,080 2 $24,761 $49,522
Nurse 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,132 $37,132 1 $38,245 $38,245 1 $39,393 $39,393
Custodians 1 $21,000 $21,000 1 $21,630 $21,630 1 $22,279 $22,279 1 $22,947 $22,947 1 $23,636 $23,636
Custodian (Hourly) 1 $11,000 $11,000 1 $11,330 $11,330 1 $11,670 $11,670 1 $12,020 $12,020 1 $12,381 $12,381
Food Service Staff 1 $21,000 $21,000 1 $21,630 $21,630 1 $22,279 $22,279 1 $22,947 $22,947 1 $23,636 $23,636
Food Service Staff 1 $11,000 $11,000 1 $11,330 $11,330 1 $11,670 $11,670 1 $12,020 $12,020 1 $12,381 $12,381
(Hourly)
Staff Bonus 1 $20,000 $20,000 1 $20,000 $20,000 1 $24,000 $24,000 1 $24,000 $24,000 1 $28,000 $28,000

12 $336,000 12 $345,480 14 $430,327 14 $442,514 16 $554,739
A - Total Admin and
Support:
Instructional Personnel:

4
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Core Content Teacher(s) 19 $38,000 $722,000 23 $41,040 $943,920 27 $44,323 | $1,196,721 31 $47,869 | $1,483,939 35 $51,699 | $1,809,465
Electives/Specialty 3 $38,000 $114,000 5 $41,040 $205,200 6 $44,323 $265,938 6 $47,869 $287,214 6 $51,699 $310,194
Teacher(s)
Stem Teacher 1 $38,000 $38,000 1 $41,040 $41,040 2 $44,323 $88,646 2 $47,869 $95,738 2 $51,699 $103,398
Exceptional Children 1 $38,000 $38,000 1 $41,040 $41,040 1 $44,323 $44,323 1 $47,869 $47,869 1 $51,699 $51,699
Teacher(s)
Specia Ed Teacher 1 $45,000 $45,000 2 $48,600 $97,200 2 $52,488 $104,976 2 $54,588 $109,176 2 $56,771 $113,542
Media Specialist 0 $0 $0 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709
Co-Teacher 6 $19,000 $114,000 6 $20,520 $123,120 6 $22,162 $132,972 6 $23,935 $143,610 6 $25,849 $155,094
Teaching Assistant 1 $15,000 $15,000 1 $16,200 $16,200 1 $17,496 $17,496 1 $18,896 $18,896 1 $20,407 $20,407
Teacher Bonus 1 $96,000 $96,000 1 $120,000 $120,000 1 $138,000 $138,000 1 $150,000 $150,000 1 $176,087 $176,087

33 $1,182,000 41 $1,627,720 47 $2,030,272 51 $2,378,878 55 $2,783,595
B - Total Instructional
Personnel:

45 $1,518,000 53 $1,973,200 61 $2,460,599 65 $2,821,392 71 $3,338,334
A+B = C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 1 $49,239 $49,239 1 $51,209 $51,209 1 $65,092 $65,092 1 $67,695 $67,695 1 $83,204 $83,204
Retirement Plan--Other 1 $3,050 $3,050 1 $6,283 $6,283 1 $7,893 $7,893 1 $8,130 $8,130 1 $10,287 $10,287
Medicare 1 $5,040 $5,040 1 $5,182 $5,182 1 $6,455 $6,455 1 $6,638 $6,638 1 $8,321 $8,321
Social Security 1 $20,664 $20,664 1 $21,247 $21,247 1 $26,465 $26,465 1 $27,215 $27,215 1 $34,116 $34,116
Worker'S Compensation 1 $23 $23 1 $24 $24 1 $39 $39 1 $31 $31 1 $38 $38
Tax

5 $78,016 5 $83,945 5 $105,944 5 $109,709 5 $135,966
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 1 $136,775 $136,775 1 $187,765 $187,765 1 $230,780 $230,780 1 $264,628 $264,628 1 $300,814 $300,814
Retirement Plan--Other 1 $10,860 $10,860 1 $30,154 $30,154 1 $37,846 $37,846 1 $44,578 $44,578 1 $52,150 $52,150
Social Security 1 $72,693 $72,693 1 $100,105 $100,105 1 $124,862 $124,862 1 $146,301 $146,301 1 $171,190 $171,190
75
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Medicare 1 $17,730 $17,730 1 $24,416 $24,416 1 $30,454 $30,454 1 $35,683 $35,683 1 $41,759 $41,759
Worker'S Compensation 1 $82 $82 1 $112 $112 1 $140 $140 1 $164 $164 1 $192 $192
Tax
5 $238,140 5 $342,552 5 $424,082 5 $491,354 5 $566,105

E - Total Instructional
Personnel Benefits:

10 $316,156 10 $426,497 10 $530,026 10 $601,063 10 $702,071
D+E=F-Tota
Personnel Benefits

17 $414,016 17 $429,425 19 $536,271 19 $552,223 21 $690,705
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

38 $1,420,140 46 $1,970,272 52 $2,454,354 56 $2,870,232 60 $3,349,700
B+E=H - Totd
Instructional Personnel
(Saary & Benfits)

55 $1,834,156 63 $2,399,697 71 $2,990,625 75 $3,422,455 81 $4,040,405
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

2018-19 through 2022-2023
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $10,000 $11,000 $12,100 $13,310 $14,641
Office Equipment $14,000 $4,500 $5,000 $5,500 $6,000
Computers & Software $5,000 $3,000 $3,000 $3,000 $3,000
Professional Contract Technology Services $25,000 $26,000 $27,040 $28,122 $29,246
Fiscal Services $27,375 $32,704 $37,160 $40,832 $43,800
Audit Services $0 $7,700 $8,000 $8,300 $8,600
Legal Services $5,000 $15,500 $26,000 $28,000 $30,000
Eaf Partnership Services $71,269 $90,497 $109,324 $127,714 $145,648
Facilities Facility Lease/Mortgage $300,000 $365,000 $430,000 $495,000 $560,000
Maintenance $8,000 $8,320 $8,653 $8,999 $9,359
Custodial Supplies $5,000 $6,000 $7,000 $8,000 $9,000
Insurance (pgl9) $20,819 $21,444 $22,087 $22,749 $23,432
Building Security $3,000 $3,090 $3,183 $3,278 $3,377
Utilities Telephone $8,000 $8,000 $8,000 $8,000 $8,000
Electric, Gas, Qil $38,000 $39,520 $41,101 $42,745 $44,455
Water/Sewer $6,500 $8,000 $9,500 $11,000 $12,500
Trash $2,000 $2,500 $3,000 $3,500 $4,000
Transportation Transportation $82,125 $103,275 $123,525 $142,875 $161,325
Other Marketing $5,000 $5,250 $5,500 $5,750 $6,000
Child Nutrition $19,856 $24,970 $29,866 $34,544 $39,005
Travel $8,000 $12,000 $15,000 $17,000 $20,000
Membership Dues & Fees $1,000 $1,500 $2,000 $2,500 $3,000
Board Supply $800 $800 $800 $800 $800
$665,744 $800,570 $936,839 $1,061,518 $1,185,188
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Substitute Pay $10,000 $12,000 $14,000 $16,000 $18,000
Speech, Hearing, Ot, $15,000 $18,000 $21,000 $24,000 $27,000
Psychological Services
Staff Development $20,000 $20,000 $20,000 $20,000 $20,000
Classroom Technology Computers $20,000 $10,000 $10,000 $10,000 $10,000
Instructional Technology $70,000 $10,000 $10,000 $15,000 $20,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

77


mailto:officeofcharterschools@dpi.nc.gov

East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese bilingual proficiency, strong academics, and

cultural diversity awareness.

Instructional Equipment $60,000 $10,000 $10,000 $15,000 $20,000
Books and Supplies Instructional Materials $40,000 $47,200 $55,696 $65,721 $77,551
Curriculum/Texts $21,170 $26,622 $31,842 $36,830 $41,586
Testing Supplies $5,475 $6,885 $8,235 $9,525 $10,755
$261,645 $160,707 $180,773 $212,076 $244,892
L - TOTAL Instructional
Operétions
$927,389 $961,277 $1,117,612 $1,273,594 $1,430,080

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,834,156 $2,399,697 $2,990,625 $3,422,455 $4,040,405
M - TOTAL OPERATIONS $927,389 $961,277 $1,117,612 $1,273,594 $1,430,080
J M =N TOTAL EXPENDITURES $2,761,545 $3,360,974 $4,108,237 $4,696,049 $5,470,485
Z - TOTAL REVENUE $2,850,769 $3,619,880 $4,372,957 $5,108,553 $5,825,922
Z- N =SURPLUS/ (DEFICIT) $89,224 $258,906 $264,720 $412,504 $355,437

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection
Provide the break-even point of student enrollment.
We project an enrollnment of 365 students for
| evel each year,

the first year. Adding a grade
EVA expects to serve 717 students by the fifth year.

To project enrollnment nunbers, we first studied the data from EPA, a Chi nese

i mmersion charter school in Colunbia, SC on which EVA will be based. Here,
the study is focused on the best academ c design as well as the fiscal well-
being of the school. W then conducted further studies on |local community

demands to conme up with the above nunbers.
We believe that EVA can neet the projection because:

1. According to CVMs 2016-2017 1st and 2nd Lottery lists,
4,582 students on CMS magnet prograns waiting lists,
247 of those are for immersion prograns, respectively. Considering our
m ssion of bilingual proficiency, strong academ cs, and cultural diversity
awar eness, data strongly suggests that our programw || be wel comed by | ocal
famlies. In fact, an EVA survey has produced an encouragi ng response,
col l ecting over 200 positive responses in just a few days.

there are 3, 365 and
respectively, 299 and

2. Currently, EPA has 565 students and waiting lists in alnobst all grades.
Considering Charlotte is simlar to Colunbia in many ways, only l|arger, EVA
shoul d be able to achieve greater success than EPA in the Charlotte area.

3. NCis very supportive of the charter school novenent and we see a heal thy
nunber of charter schools in the Charlotte area. In fact, a recent newspaper
article in Charlotte predicted that the CM5 District growth wll be nostly
Wi th parent choice charter schools. Wiile one may view this as a concern for
too nmuch conpetition, this should not apply in EVA's case. If approved to
open, EVA wll be the only school in NC to offer whole-school Chinese
i mrersion program As stated in other sections, EVA's program is unique,
i nnovative, and hard to duplicate.

4. As | anguages are best
to open,

| earned when a student is young, if EVA is approved
we plan to start a Pre-K program a year in advance with a tuition-
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fee that will be less than the average |ocal daycare cost. This wll not
only provide a pool of applicants for EVA s kindergarten class but also
provide a showase for famlies to preview the program helping wth
recruitnment.

5. The demand for a workforce with English-Chinese bilingual skills has been
i ncreasing dramatically since China becane the second | argest econony behi nd
the US. A list published by Mandarin |Imersion Parents Council on April
2016 shows that there was a 9. 7% i ncrease of K-12 Chi nese inmersion prograns
nati onwi de from 2015 to 2016. Charlotte, as an ever grow ng international
city, has many businesses with economc ties to China. The rich |1ocal
resources and strong community support will help EVA to neet our enroll nment
proj ecti on.

Under the current funding |evel, a whole-school imrersion program can be
offered with as little as 150 students. However, to be financially secure,
we would like to start with at |east 280 students. W can call this as our
br eak- even poi nt.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Qur budget is conservative and has a healthy surplus. There are also a
nunber of highly probable revenue streans that are not included in the
budget: net incones from pre-k and after-school progranms and savings from
the Confucius Institute's CGuest Teacher program can easily produce an

addi ti onal $500,000 surplus. |In case that a severe revenue shortfall does
occur beyond the build-in cushion, the school wll reduce non-essential
expenses and staff hiring in a strategic manner, allowng for |eaner but
full operations. For exanple, delaying Smartboards purchase will save about

$50, 000. Moreover, East Academ es Foundation will help to apply for Federal
P& grant and has also agreed to provide a lowinterest loan if there are
cash flow difficulties. EVA has talked to a few charter school devel opers
but because they are in general nore expensive long term using such
devel opers will be the last resort. The school will also seek to raise funds
fromthe community with the help of our Board.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget does not rely on sources of funds other than state, county and
federal funds.

Provide the student to teacher ratio that the budget is built on.
It is built on 11.4 to 1 student to teacher ratio.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

EVA intends to contract for financial, audit, legal, technology, |unch,
trash, psychol ogi cal, speech, hearing, and occupational therapy services. To
contract for services, EVA wll utilize the followng criteria and
procedures. The school wll first solicit mnmultiple bids for any contract
over $5,000. The bidding contractors nust provide proof of necessary
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l[iability coverage such as insurance and background checks. Contractors wll
al so provide references and evidence of experience, preferably related to

charter schools. A witten recomendation with docunented vetting will then
be taken to the Board of Trustees for final approval by majority vote.
Furthernmore, in soliciting and/or awarding contacts, the EVA Board of

Trustees will follow the neasures set forth in schools conflict of interest
and nepotism policy manual to avoid any actual or perceived conflicts of
i nterest.

The above procedures also apply to large purchases at or in excess of
$5, 000.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Wth the understanding that charter schools face tough funding chall enges,
we are prepared to do nore with less via careful planning and smart
execution to support EVA's mssion. For instance, to address the concern

that the school will only be able to provide a limted transportation plan,
EVA will offer an extensive after-school program and an early drop-off
program so working parents can send their children to the school. EVA s
after-school program w Il include academ c clubs (homework, reading, math,
etc.), sports cl ubs (basket bal I, Pi ng- Pong, runni ng, etc.), and
extracurricular offerings (musical instrunments, Chinese dancing, Kkarate,
etc.). Such prograns will not only offer many EVA students extra | earning

opportunities but also bring additional revenues to the school (not
reflected in the current budget).

For long termfiscal health of the school, we plan to keep our facility cost
at no nore than 12% of the total revenue. A potential school site has
already been identified that would both neet the funding criteria and
provi de safe and nurturing | earning environment for our students. To support
i nstructional conponents of the program we have dedi cated over $180, 000 for
cl assroom technol ogy such as Smartboards and | earning | abs in the budget.

EVA believes that human capacity is the key for the school to fulfill the
m ssion. The school anticipates that nost of the imersion teachers wll
need to be newly trained and the school will assist themwth certification

i ssues as an incentive for working at EVA. The established partnership with
East Academ es Foundation will ensure that the school will receive long term
support in recruiting, training, and retaining high quality teachers
specific to the school's mssion. An additional $100,000 is also budgeted
for further professional devel opnent.

The nost K-12 public school salary structures take no consideration of the
performance of a school or teacher. As a charter school, EVA would like to
change that. To encourage and reward EVA enpl oyees for doing their best, EVA
will offer a conpensation plan that consists of a base salary and incentive
bonuses. Due to start-up expenses, EVA can only afford to budget the initial
base pay that is below LEA s pay-scale. Mst notably, the initial core
t eacher average base salary and bonus are budgeted at $38,000 and $3, 000,
respectively. However, it will be EVA Board' s top priority to offer nmuch
| arger actual bonuses and we anticipate an average bonus up to $7,000 if the
school devel ops as planned. This reformed pay structure not only notivates
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everyone to do the best but also gives the Board the flexibility to handle
the challenge of offering an affordable but conpetitive conpensation plan.
The Board is also determined to bring EVA teacher base pay-scale itself to
be conpetitive in a few years. For this purpose, an 8% annual base salary
i ncrease for teachers and 3% base annual salary increase for admnistrators
are in the proposed 5-year budget

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
As one of the goals in the charter, EVA will denonstrate sound financi al
practices by gradually establishing a general reserve fund equals to 3
nmont hs of the operating expenditures by the end of the fifth year with the
foll ow ng annual targets:

Year 1: A reserve fund that equals to 0.3 nonths of the operating
expenditures or 2.5% of the annual operating expenditures wl]l be
est abl i shed.

Year 2: A reserve fund that equals to 1 nonth of the operating expenditures
or 8.33% of the annual operating expenditures will be established.

Year 3: A reserve fund that equals to 1.5 nonths of +the operating
expenditures or 12.5% of +the annual operating expenditures wll be
est abl i shed.

Year 4. A reserve fund that equals to 2.5 nonths of the operating
expenditures or 20.83% of the annual operating expenditures wll be
est abl i shed.

Year 5: A reserve fund that equals to 3 nonths of the operating expenditures
or 25% of the annual operating expenditures will be established.

This goal is already reflected in our budget as it shows a surplus that
equals to 3.23% 10.36% 14.92% 21.83% and 25.24% of the total annual
expenditures at the end of year 1, year 2, year 3, year 4, and year 5,
respectively.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
We do not anticipate any financing or | eases except for facilities. W have
budgeted up to 12% of the revenue for this purpose. Al such arrangenents
will be sourced conpetitively. Please refer to the facility section in this
application for further details.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?

If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

At this point, the school does not have assets from other sources. The

school does plan to seek donations, including funds and other assets |ike

used furniture, conputers, iPads, school buses, and other properties such as

 and and buil dings. Based on the past experiences and studying the history
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of East Point Acadeny in Colunbia, the school does anticipate sonme success
in this respect. However, the current budget does not count on any donations
and any success will be a wel conme plus.

83
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

East Voyager Academy - The mission of East Voyager Academy is to graduate its students with English-Chinese
bilingual proficiency, strong academics, and cultural diversity awareness.

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

As a part of the partnership services, East Academ es Foundation
(Foundation) will provide support in financial nonitoring and reporting. The
Foundation will produce on a quarterly basis, no |later than 5 business days
bef ore an agreed upon quarterly Board Meeti ng:

1. Awitten certified report on the budget projections.

2. The budget bal ance sheet.

3. An account summary.

4. The overall operational status of the school including a facility report,
a personnel sunmmary, and an operational summary of the school.

The EVA Board of Trustees will also work closely with the Foundation to
devel op a conprehensive Fiscal Managenent Policy Manual wth adequate
internal controls to ensure state and federal standards are maintained at

the school at all times. EVA will hire a highly experienced bookkeeper with
significant positive references and then will provide on-going training for
that individual to assure proper record keeping. EVA will also contract out

the fiscal service to a reputable CPA firm with charter school finance
experience to provide further segregation of duties.

Here are exanples of neasures to ensure segregation of duties, safeguarding
of assets, accurate and adequate recordi ng keepi ng:

* The school's chain of command relative to finance, including signatory

authority for bank accounts and checks, wll be clearly defined and
f ol | owed.

* No one person will authorize, verify, and record expenditures.

* The principal wll approve all expenditures and assist the finance staff
in preparing a nonthly finance report to the Board of Trustees.

* Expenditures at or over $5,000 will require two signatures and mnust be

specifically reported to the Board.

* Rei mbursenents, including travel, nust be approved by the principal or
hi s/ her desi gnee before the expenditure.

* Cash will be required to be kept in a |ocked drawer with a two day limt
in the deposit of checks and cash in the bank.

* Cash on deposit in each account is not to excess the FDIC Insurance limt.
* All financial records will be maintained in a | ocked room

* The school wll have an alarm system and a nonitored visitor check in
systemwith a nulti-camera systemthroughout the school.

* Clearly defined fiscal service functions such as nonthly account
reconciliation, review of budget-to-actual detailed financial statenents,
regul ar review of payroll information and reconciliation to enpl oyee naster
file.

* Requirenment for review and approval of purchase order requests.

Finally, EVA will hire an independent auditor to perform annual financi al
audit of the school. The audit fieldwork will be conducted in a tinely
manner to ensure that the audit report wll be conpleted by the state-
specified deadline and will include tests of conpliance with state |aws and
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regul ati ons. The school will also consider to have a policy requiring an RFP
for auditors every four years so there will be different auditors review ng
t he school's finances.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related-party transactions at the present

time and such transactions will be avoided at East Voyager Acadeny. As a
part of the partnership services, East Academ es Foundation w Il assist the
EVA Board of Trustees to develop conprehensive conflict of interest and
nepotism policies with clear definitions that will prohibit nepotism to

avoi d any actual or perceived conflicts of interest.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

We have spoken with representatives of a few CPA firns for audit services. A
final decision has not been made, but the followwng two are highly
recommended from other charter schools that have used their services in the
past. Here are their information:

Elliott Davis Decosi no, LLC PLLC
5410 Trinity Road, Ste. 320 | Ral eigh, NC 27607
O fice 919.783.7073 | Fax 919.987. 2851

Leslie Merritt CPA, PC

1014N. Arendell|l Avenue

Zebul on, NC 27597

O fice: 919.269.8553 | Fax919. 269. 8551
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Section VI: Financial Plan

Concerns and Additional Questions

Reviewer

Page
Reference

Is school only targeting CM S students? Sherry Reeves Total Budget
| would like to see the benefits section broken out by staff instead of having to dothe | Steven Walker Personnel Bu
math myself. Also, teacher salary seems alittle low and administrative position

numbers seem alittle high.

What isthe rationale for a receptionist and executive secretary in year 1? Sherry Reeves Personnel Bu
I's co-teacher a part-time employee? Saary is half that of regular teacher.
Thereisonly 1 teacher assistant position in year 1 and the salary is non-competitive at
$15,000.

What is the difference between the special education teacher and the exceptional Robin Kendall Personnel Bu
children teachers?

Is $38,000 on par with Charlotte's core content teachers?

Isthe teaching assistant salary of $15,000 realistic?

What isthe $71,269 in year one for EAF Partnership Servicesfor? Thisfee goesupto | Robin Kendall Operations B
$145,648 in year 5? This relationship needs to be explained in the application.

No audit cost listed in year 1. Sherry Reeves Operations B
Low marketing costs and child nutrition costs.

Budget istight in year 1.

No audit money in year one? Steven Walker Operations B
Eaf Partnership Services needs clarification Deanna Townsend- Operations B

Smith

While the applicant plansto operate a Pre-K program, it should be noted that the Pre- | Deanna Townsend- Budget Narra
K students will not be granted preference for admittance into the charter school. Smith

The contract with East Academies Foundations should be provided as the proposed Deanna Townsend- Financial Au
school has an established relationship that imitates and EMO/CM O contract. Smith

Steven Walker Pass
Tammi Sutton

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Anthony Helton Pass
Phyllis Gibbs

Tamara Thomas Pass
Glenn Allen

Jonathan Bryant Pass
Deanna Townsend-Smith Pass
Robin Kendall Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
wbr azel | Date: 09/19/2016

Applicant Signature:

The foregoing application is submitted on behalf of East Voyager Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: wbr azel |
Board Position: Board chair

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission,
Purposes, and
Goals

I would like to be convinced of the need of this school. - theltoncsab

Education Plan

The EC plan needs further development. An experienced hire here will solve issues down
the road. - theltoncsab

Governance and
Capacity

The applicant has 24 months after approval to obtain tax exempt status - theltoncsab

Operations

- theltoncsab

Financial Plan

good work. | am concerned the pay schedule for teachers will not be high enough for the
area. - theltoncsab

OVERALL - dtsmith840
- dtsmith840
- sherryreeves
External Evaluator
Mission, Mission Statement
Purposes, and The commitment by the local community to support the schoal; is that through a specific
Goals organization? - shannon_stein

Educational Need and Targeted Student Population

There are less than 300 students on the CM S language immersion wait lists? This does
not indicate significant need to me... EVA aso was only able to collect 200 survey
responses. Not sureif there is aneed for this school. - jonathanbryant

Educational Need and Targeted Student Population
Attached for review purposes is a map outlining the current charter schools. Additionally,

the map provides an overview of the general placement of proposed charter schools for the
2018 school year: http://www.dpi.state.nc.us/charterschool s/school s/map.

Has the applicant outlined substantial evidences to support the need for the proposed
school in this proposed location?

Applicant should clarify the following statement - East Voyager Academy will make
efforts to market to the diverse cultures represented by the local population. - dtsmith840

Educational Need and Targeted Student Population
Does survey provide sufficient support for Chinese-immersion school ? - sherryreeves

Purposes of Proposed Charter School

+ "The creation of EVA will fill avoid within the North Carolina public school system
with a proven model that will give students the best chance to achieve English-Chinese
bilingual proficiency, acritical skill that will open doors for them to be successful in an
ever increasing globalized world. EVA's one-way immersion model requires no prior
Chinese language background for any student to enter the program and will provide

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Charlotte area families a choice for a unique, innovative, and tuition-free education
opportunity that they otherwise may not have." - mrstamarathomas

Purposes of Proposed Charter School
Offering awhole school language immersion program certainly provides parents with a
rare educational opportunity for their children. - sherryreeves

Goals for the Proposed Charter School
Reason for afailure on this section - do not feel that there is demonstrated need for this
schooal. - jonathanbryant

Goalsfor the Proposed Charter School

The EVA mission states, "The mission of East Voyager Academy is to graduate its
students with English-Chinese bilingual proficiency, strong academics, and cultural
diversity awareness.” Isit correct that the only culture students will become aware of is
the Chinese culture? If so, doesthe study of one culture constitute meeting the mission
goal of cultural diversity awareness?

How was the decision made to teach Mandarin as opposed to Cantonese? -
mrstamarathomas

Goalsfor the Proposed Charter School
How will the board demonstrate a better understanding of the role of the board as
governing rather than managing?

What are the school's academic goals outside of English and Chinese proficiency?

What is the board's relationship to the Foundation in monitoring goals? - rkadmin

Goalsfor the Proposed Charter School

What does exceed mean in Goal 2 outlined in the goals for the proposed school ? How will
the governing board measure its "governance" to ensure it is effective as the goals
proposed do not address this component. - dtsmith840

Goalsfor the Proposed Charter School
Need to make "EV A will exceed the LEA average on academic performances annually" a
measurable goal. - sherryreeves

Education Plan

Instructional Program

The research on immersion programs dated back to 1998. |sthere more current research
(<5 years) to support how this model will work with the target population? -
mrstamarathomas

Instructional Program
How did the applicant choose the 75/25 model ? |s 75% of instruction in Chinesein early
years at the school backed by research?

What are the specific instructional strategies?

How will the proposed approach lead to improved student performance (not just student
performance in language skills) but student performance in all subject areas?

- rkadmin

Instructional Program
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How will the 75/25 rule apply to students who enter the school in year one outside of the
K grade span? - dtsmith840

Instructional Program

Will the budget support dual teachers and small classroom size in early grades? It appears
that the model requires alot of staffing.

How will the instructional program be instituted in the first few years of the school's
operation for students entering in grades 2 and up? (Model focuses on "heavy" immersion
the first few years but some students will enter the school beyond thislevel.) -
sherryreeves

Curriculum and Instructional Design
How will students that enter school in the later grades be acclimated since thisis an
immersion program? - shannon_stein

Curriculum and Instructional Design
What is the basic learning environment (class structure) for upper elementary and middle
school grades?

Where s the research discussed cited? What schools serve as proof points? - rkadmin

Curriculum and Instructional Design

The mgjority of the scope and sequence provided is a direct cut and paste of curriculum
programs and links to the NCSCOS. What is the alignment to the Chinese immersion
instructional model outside of content being delivered in another language? How isthe
program innovative as substantiated by the proposed applicant?

Applicant should clarify its relationship with East Academies Foundation? what other
services will this foundation provide outside of teacher training? What evidences support
its success with the proposed instructional model? - dtsmith840

Curriculum and Instructional Design
Calendar only has 179 student days even though # of hours exceeds requirement. -
sherryreeves

Special Programs and "At-Risk" Students
Not sureif it is recommended to ask about home language on lottery application. -
jonathanbryant

Special Programs and "At-Risk" Students
Will RTI only be established to support math and language skills?

Why is the applicant asking for the language spoken at home on the child's application to
EVA?- rkadmin

Special Programs and "At-Risk" Students
Is the applicant aware of the shift from RTI to MTSS? If so, how will RTI fit into MTSS?

What is the criteria that will be used consistently to identify AlG students? - dtsmith840

Special Programs and "At-Risk" Students
Application lacks an in-depth plan for identifying and providing remediation to at-risk
students. Plan for serving Al G students also lacks extensive detail. - sherryreeves

Exceptional Children — Identification and Records
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How does EV A plan to support transfer students who were in the process of identification
for Section 504 or EC services? - mrstamarathomas

Exceptional Children — Identification and Records
How will community be aware of school's child find obligations? Who has access to the
child's confidential records? - robert_mcouatl

Exceptional Children — Identification and Records
What specific actions will be taken if the EVA finds a student may need an |EP? -
rkadmin

Exceptional Children — Identification and Records

Isthe school practicing exclusion by limiting admission based on completion of an
enrollment packet? How can this practice be revised? Why does the proposed applicant
require students requiring or potentially requiring EC servicesto attend a
parent/student/teacher conference? What happensiif the parent refuses to attend? -
dtsmith840

Exceptional Children — Education Programming

Can you please provide more information about the East Academies Foundation since
they are going to be tasked with "monitoring compliance with state and federal law &
progress for special students'? - shannon_stein

Exceptional Children — Education Programming

1. How will school provide full continuum of special education services delivery?

4. The plan mentions "highly qualified educators for students with special needs" but what
isthe plan for related service providers? - robert_mcouatl

Exceptional Children — Education Programming
What strategies will the and support will the school use to provide a continuum of
services?

What will East Academies Foundation do to monitor compliance and academic progress?
Why are teachers, administrators not ensuring monitoring?

Who will specifically be on the |IEP team? - rkadmin

Exceptional Children — Education Programming
Does the proposed applicant have a clear understanding on expectations when serving
exceptional children? - dtsmith840

Exceptional Children — Education Programming
Is there research-based evidence for the effectiveness of language-immersion programs
with special education students? - sherryreeves

Student Performance Standards

The application indicates that " Students with Individual Education Plans (IEPs) may have
different goals to accommodate special needs." - How will administrator consider the IEP
in decisions about promotion and grading?

The application indicates " At-risk students will be expected to meet the minimum
proficiency requirements on EOG or EOC tests for Math, Reading and Science. At-risk
students will be expected to demonstrate their current abilities in the Chinese language
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through oral presentations, portfolios, or similar authentic assessments. " - How will this
be impacted by a students disability as described on an IEP? - robert_mcouat1

Student Performance Standards
How are the goals provided SMART goals?

How will the assessment tool resultsin improved curriculum and instruction over time? -
rkadmin

Student Performance Standards

What does the applicant mean by strive to score above the state average? How will
striving be measured? How does meeting state requirements for promotion align with the
immersion goals established by the proposed applicant? - dtsmith840

Student Performance Standards

Striving to score above state average is not a measurable goal. What is the research data
for language immersion students compared to non-immersion students on standardized
tests? - sherryreeves

Student Conduct and Discipline
How and where is "severe insubordination” defined by EVA? - mrstamarathomas

Student Conduct and Discipline
How will protections under IDEA be considered as part of discipline procedures? -
robert_mcouatl

Student Conduct and Discipline

Since issues not resolved by the principal can go to the board within 5 days, how does this
grievance policy prevent all disagreements between parents and the school going to the
board level ? - rkadmin

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Applicant has 24 months after approval to obtain status. - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization
Please share the exact relationship with the East Academies Foundation; what ties and
expectations are there? - shannon_stein

Governance and Organizational Structure of Private Nonprofit Organization
Handwritten board bio difficult to read. Foundation relationship to EVA is somewhat
difficult to understand. - jonathanbryant

Governance and Organizational Structure of Private Nonprofit Organization

What does the partnership with East Academies Foundation to assist with recruiting,
hiring, and evaluating the principal mean? Why would an outside organization be
evaluating the board hired principal ?

In the organizational chart, East Academies Foundation is listed as an education partner.
The school has not listed working with an EMO or CMO, what is the specific role of the
foundation?

The application says the school will be working on a conflict of interest policy in coming
months with the help of the foundation, why does the board need the foundations help for
thiskind of fundamental document?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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In the board bylaws, what is the rational for seats on the board that are appointed? -
rkadmin

Governance and Organizational Structure of Private Nonprofit Organization
The Foundation relationship should be clarified. Why was replication not explored? -
dtsmith840

Proposed Management Organization (EMO/CMO)
How does the Foundation fit into the applicant's organization? Given that this section is
blank, when is the applicant going to explain the role of the foundation? - rkadmin

Proposed Management Organization (EMO/CMO)

The applicant is not partnering with an EMO/CMO; however, several times they applicant
has mentioned an established relationship with a Foundation to help them in multiple
areas. The Foundation relationship needs clarification. - dtsmith840

Staffing Plans, Hiring, and Management
Since thisis duel immersion, do you believe you can find the necessary staffing to achieve
the 50% certification needed? - shannon_stein

Staffing Plans, Hiring, and Management
Not sure about the relationship between foundation and EVA. - jonathanbryant

Staffing Plans, Hiring, and Management
Is one EC teacher adequate to serve a school of 365 in year one?

Istwo EC teachers adequate to serve a school of 717 by year five?

Is a core teacher base salary of $38,000 in Charlotte adequate to attract and retain the high
quality teachers described? - rkadmin

Staffing Plans, Hiring, and Management

How isthe principal the only employee of the board? Is the salary appropriate for the
immersion program proposed? |s the marketing plan outlined sufficient to recruit the
qualified staff for this specific immersion program> - dtsmith840

Staffing Plans, Hiring, and Management
Staffing includes a school counselor in year 1! - sherryreeves

Staffing Plans, Hiring, and Management

I would like to hear more about how you specifically recruit teachersin a Chinese
immersion program. | think that would be the most difficult part of making the school
work and it seemsto be (to me at least) the least detailed part of avery detailed
application. - dswalker

Staff Evaluation and Professional Development
Does EVA plan on utilizing NCEES? - shannon_stein

Staff Evaluation and Professional Development
The applicant states, "First year teachers will be assigned a veteran teacher as a mentor.

Mentors will also servein therole of evaluator for the first year."
What is EVA's definition of a'veteran teacher'?

Isthere a contingency plan should there not be a broad pool of mentor teachers with
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adequate experience to be mentors to newer teachers?

The applicant states, "Mentors will also serve in the role of evaluator for the first year." Is
this not a conflict to have a 'mentor’ who is to support a pedagogue, also serve as an
‘evaluator' of said new teacher? What is the applicants plan to avoid conflict in this area? -
mrstamarathomas

Staff Evaluation and Professional Development
What is the specific PD that you will partner with the East Academies Foundation to
provide?

Who will be the experienced evaluators who will give feedback to teachers? Will it be
other teachers? Other administrators? - rkadmin

Staff Evaluation and Professional Development

Applicant should clarify the following statement - The expectation for EVA teachersis
that they will assist in the development of an instructional system that successful meets the
instructional needs of each student individually. How does this align to the already
proposed instruction program of the school ? - dtsmith840

Marketing Plan
How many LEA and charter schools will bein the targeted location of EVA? Will school

be able to meet projected enrollments? - sherryreeves

Parent and Community Involvement

The applicant states, "In the charter school market, "word of mouth" advertising is the
most effective mode to reach parents and actually enroll students." How will the applicant
avoid being viewed as using the ‘word of mouth' method to intentionally target only
certain populations of students? - mrstamarathomas

Admissions Policy
How will the 15% rule work, once priority admissions reaches this thresholds then there
are no more admissions preferences? Seems confusing. - jonathanbryant

Admissions Policy
Why do parents have to submit a reenrollment form to not be withdrawn from year to year
at the school? - rkadmin

Admissions Policy
An aready enrolled student cannot be withdrawn from the school for not returning an
intent to re-enroll form. How will this practice be corrected? - dtsmith840

Projected Student Enrollment (Table)

Enrollment figures may not be realistic given the proposed county and existing enrollment
trends in the Char-Meck area. Applicant will need to work diligently to ensure the
enrollment projections are met. - dtsmith840

Projected Student Enrollment (Table)
What is the projected enrollment per class? - sherryreeves

Weighted L ottery
N/A - dtsmith840

Weighted L ottery
Why would a parent need to re-enroll a current student at the beginning of the second
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semester? Enrollment is continuous until a student is withdrawn. - sherryreeves

Operations

Transportation Plan

While offering before/after school care does help families, this ultimately does not do
anything for transportation. Seems asif this section is an after thought for EVA. -
jonathanbryant

Transportation Plan
How will transportation plan be impacted by students that need transportation as arelates
service on their IEPS? - robert_mcouat1

Heslthy and Safety Requirements
Foundation chair is submitting the verification for the Health and Safety requirements? -
shannon_stein

Heslthy and Safety Requirements
W. Brazell signed the Health and Safety plan. Isn't he amember of The East Academies
Foundation? - sherryreeves

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
Is school only targeting CM S students? - sherryreeves

Personnel Budget: Expenditures 2018-2023 (Table)
What is the difference between the special education teacher and the exceptional children
teachers?

Is $38,000 on par with Charlotte's core content teachers?

Is the teaching assistant salary of $15,000 realistic? - rkadmin

Personnel Budget: Expenditures 2018-2023 (Table)

What is the rationale for a receptionist and executive secretary in year 1?

Is co-teacher a part-time employee? Salary is half that of regular teacher.
Thereisonly 1 teacher assistant position in year 1 and the salary is non-competitive at
$15,000. - sherryreeves

Personnel Budget: Expenditures 2018-2023 (Table)

| would like to see the benefits section broken out by staff instead of having to do the math
myself. Also, teacher salary seems alittle low and administrative position numbers seem a
little high. - dswalker

Operations Budget: Expenditures 2018-2023 (Table)
What isthe $71,269 in year one for EAF Partnership Servicesfor? This fee goes up to
$145,648 in year 57 This relationship needs to be explained in the application. - rkadmin

Operations Budget: Expenditures 2018-2023 (Table)
Eaf Partnership Services needs clarification - dtsmith840

Operations Budget: Expenditures 2018-2023 (Table)

No audit cost listed in year 1.
Low marketing costs and child nutrition costs.
Budget istight in year 1. - sherryreeves

Operations Budget: Expenditures 2018-2023 (Table)

No audit money in year one? - dswalker
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Budget Narrative
While the applicant plans to operate a Pre-K program, it should be noted that the Pre-K

students will not be granted preference for admittance into the charter school. - dtsmith840

Financial Audits
The contract with East Academies Foundations should be provided as the proposed school
has an established relationship that imitates and EMO/CMO contract. - dtsmith840

OVERALL Grade Levels Served and Total Student Enrollment:
The person that signed the application is not the listed Board Chair? How isthe East
Academies Foundation tied to the school ? - shannon_stein
Grade Levels Served and Total Student Enrollment:
Are the projected enrollment tactical and realistic given where the proposed applicant is
seeking to locate? Have current charter school openings resulted in meeting the projected
enrollment of this scope and size? - dtsmith840
Grade L evels Served and Total Student Enrollment:
What is the basis for the enrollment numbers? - sherryreeves
Charter School Advisory Board Subcommittee
Mission, Mr. Walker led the discussion and reviewed each section of the application. Mr. Maimone
Purposes, and stated that the board was impressive; however, the enrollment figures are concerning
Goals given the trend with enrollment numbers over the last few years. Mr. Helton was

concerned that the mission statement as currently written could be limiting. Ms. Parler
wanted to know more about the strategies the school would use to transition students into
its program. Ms. Reeves echoed those sentiments along with raising questions about how
the school would meet the needs of Exceptional Children.

Ms. Reeves outlined the break-even was a bit low and the teacher salaries were projected
low given where the school was proposing to locate. Mr. Maimone had questions about
the proposed name to which Mr. Walker outlined previous concerns about the similarity
between the chosen name and potential confusion with an already established school
Voyager Academy.

Education Plan

One board member responded to the questions about the name and the boards willingness
to change its name if approved. He explained the reasoning and outlined the board may be
willing to change the name if approved. The board members committed to changing the
name to East Voyager Language |mmersion Academy.

2 board members responded to the boards plan on attaining the proposed numbers outlined
in the application. Information was provided about the language immersion programs in
the surrounding area and the expressed interest in the school in their minds provided
support to the enrollment numbers proposed. Additionally, while the school was language
immersion, they would market to all students and not just Chinese students. The other
board member provided information about their detailed marketing plan with the key
message of thefirst public charter school with a Chinese immersion program. She also
outlined the different media outlets the school would use to advertise and fundraise to
ensure the school met its projected enrollment. Mr. Walker believed that the school would
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not have difficulty achieving its projected student enrollment with the proposed marketing
plan and the Chinese immersion focus.

Mr. Hawkes wanted clarification on the percentage of Chinese who speak Mandarin or
Cantonese. One board member provided historical information on the different dialects
and informed the CSAB that there was only one language in China which was Mandarin.

Governance and
Capacity

Ms. Gibbs wanted to know how the school would hire the teachers for the immersion
component of the program. A board member responded that there would be 2 teachers.
Additionally, the school would follow the NCSCOS and the ideal candidate would be K 6
and hilingual. In lieu of finding adual certified teacher, there would be alicensed teacher
and a native Chinese speaker for the language immersion component.

Ms. Gibbs and Mr. Walker stressed again the concerns about the proposed teacher salaries
given the proposed location. A board member explained that with the incentives and
bonuses the school would offer, it would be be an attraction to a number of candidates.
Mr. Walker asked a direct question on how the bonuses would work to which a board
member responded it would be based on performance.

Mr. Walker inquired about the role of the foundation and it providing finances for the
proposed applicant group. A board member outlined that the current budget was based on
the revenues the school would receive from state and local funds only. The foundation and
other support would come from the foundation; however, the group wanted to provide
information based on revenuesit knew it would receive.

Mr. Maimone wanted information on the EFA partnership and the fee of approximately
$70,000. A board member outlined the fee of the group at each phase of the proposed
contract and outlined the 44 items in Appendix A-1 that detailed the support, but not day
to day operations. The foundation would be support to the principal and the board. Mr.
Maimone questioned if the group was a CMO or EMO to which the board member
responded that they were not and provided historical information about the purpose of the
foundation. Additionally, the board member outlined 3 distinct reasons why it was critical
for them to have the foundation support. Most importantly, the board would have more
control with the partnership relationship versus having an EMO or CMO. The foundation
would help establish consistency and help the board fulfill their mission. Various CSAB
members asked additional questions to better understand the foundation and board
relationship.

Operations

Financial Plan

OVERALL

Mr. Helton made a motion to move the proposed school to the ready to open process. Ms.
Paler seconded the motion. Mr. Hawkes outlined that this was a strong board and
commended the group. Mr. Walker offered comments on the innovation presented in the
application. The motion was approved unanimously.

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on September 30, 2016.
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09/30/2016 No further information is need for the application evaluation.

Application OCS provided a brief overview of the proposed application including the enrollment over

Review five (5) years, proposed county, and mission of the proposed school. Four (4) board
members along with two (2) advisory board members were present for the
clarification/review opportunity. Three (3) board members were not present; however,
reason were provided.

Overadl the Paolicy Committee outlined the application was well written. Each component
of the application was discussed regarding any item needing further clarification.

Mr. Helton drilled the goals outlined in the application and wanted more information on
how the proposed board chose to create/decide on the goals as the proposed goals were
ambiguous. One board member outlined the Chinese immersion would allow them to
meet curriculum goals. Overall the academic goals needed to be more quantifiable to
ensure they were rigorous.

Ms. Reeves asked questions on the proposed grade structure of the school. One board
member outlined the reason for the model and how it was successful in other places.
Additionally, Ms. Reeves wanted clarification on the Foundation and the school. One
board member outlined it was not an EMO/CMO partnership. The foundation allows
independence while tapping into resources the foundation could provide. The proposed
board appreciates the 3rd party review of its performance and after afew yearsthe
foundation would go away and they would be able to sustain themselves.

Mr. Helton made a committee motion to allow an interview for East Voyager Academy.
Ms. Reeves seconded. The motion passed unanimously.

Mr. Walker made a motion to the full CSAB to recommend an interview for East V oyager
Academy. Ms. Reeves seconded. Ms. Parler sought clarification on EMO relationship and
the termination clause. Mr. Hawkes responded that in theory it was a practical matter. Mr.
Maimone expressed concern about the name and outlined that, if approved, aname
change would be necessary as there is already a charter school with asimilar name.
Additionally, he needed more clarity on the demographics should group move to
interview. Ms. Turner responded that the projected enrollment is concerning, especialy in
in the Charlotte Mecklenburg area. The motion passed unanimously.

Application The Office of Charter Schools provided a brief update on the proposed school. 6 proposed
Interview board members introduced themselves to the CSAB and provided a brief professional

history and explained their respective role on the board of directors for East VVoyager
Academy. 2 members from the East Voyager Academy Foundation were present for the
interview.

OVERALL Mr. Helton made a motion to move the proposed school to the ready to open process. Ms.
Paler seconded the motion. Mr. Hawkes outlined that this was a strong board and
commended the group. Mr. Walker offered comments on the innovation presented in the
application. The motion was approved unanimously.
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