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The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.

Subcommittee Members:

Eric Sanchez

Nicole Charles

Cheryl Turner

Glenn Allen

Alan Hawkes

Kristen Parker

Hilda Parlér

Douglas Price

Greg Schermbeck

Robert McOuat

Joe Maimone

Mike McLaughlin

Deanna Townsend-Smith

Date of Review:

09/ 30/ 2016



Young Inspiration STEAM Academy - Securing Tomorrow By Influencing The Youth of Today

NORTH CAROLINA CHARTER SCHOOL APPLICATION

Young Inspiration STEAM Academy

Public charter schools opening the fall of 2018

Due by 5:00 pm, September 19, 2016

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



Young Inspiration STEAM Academy - Securing Tomorrow By Influencing The Youth of Today

OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Young | nspirati on STEAM Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Young
Inspiration Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Debr a Edwar ds
Title/Relationship to nonprofit: Board Menber

Mailing address: 13925 Erw n Road

Charlotte NC 28273
Primary telephone: 704- 358-4162 Alternative telephone: 704- 258- 0243
E-Mail address: youngi nspi rati onnc@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:
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Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? Young
Inspiration Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 108
Second Year K, 01, 02, 03, 04, 05, 06 192
Third Year K, 01, 02, 03, 04, 05, 06, 07 222
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 366
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 366

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.
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| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

youngi nspiration Board Chai r nan
Sgnature Title

youngi nspiration 09/19/ 2016
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
Enrolliment figures do not appear to be tactical. 15+ students per six grade Greqg Schermbeck Grade Levels
levels seems small for the opening year of the school.

Low numbers will not support budget. Many budget discrepancies. Joe Maimone Grade Levels
Why is enrollment so low for a K-8? Hilda Parlér Grade Levels

Eric Sanchez
Nicole Charles Pass
Cheryl Turner
Glenn Allen
Alan Hawkes
Kristen Parker Pass
Hilda Parlér Pass
Douglas Price Pass
Greg Schermbeck Pass
Robert McOuat
Joe Maimone Fail
Mike McLaughlin
Deanna Townsend-Smith
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Securing Tonorrow By Influencing The Youth of Today

Clearly describe the mission of the proposed charter school:

The future of our society will be is in the hands of the youth of today.
The only hope of securing the future of our society as an advanced, country
of unlimted opportunity, we nust be the influence that our future |eaders
are nolded by. Martin Luther King said it best, "The function of education
is to teach one to think intensively and to think critically. Intelligence
pl us character - that is the goal of true education."”

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Young Inspiration STEAM Acadeny (YISA) wll target Charlotte(Mecklenburg
County),which is the largest city located in the southwest end of North
Carolina. There is also a special enphasis placed on the Wst Charlotte
communi ty, where the poverty levels are high and End-of -G ade testing scores
are low Charlotte is the fastest growing netropolitan in North Carolina.
The popul ation has increased 35.8% since 2000. Charlotte has one school
district. The inpact this fast grow ng population has on the school system
is at a critical stage. The econony has forced drastic cuts to prograns and
services throughout the school system C assroons are increasing in size
continually. North Carolina's graduation rate ranks in the bottom 5
nati onw de.
There are 160 CVMS schools and approximately 142,612 children. The average
nunber of elenentary (K-5), mddle (6-8), and Hi gh(9-12) school students is
hi gher than the state average. The West Charlotte comrunity has the | owest
per capita inconme in the county. It also has sone of the |owest performng
schools in the CMS district.
As our mission statenment states, Young Inspiration STEAM Acadeny believes
that in order to have a secure society tonorrow, we have to influence the
youth of today. YISA believes through education, character building,
community awareness and services, today's youth wll becone prepared and
passi onate about their future as the |eaders of this society. By delivering
a STREAM focused curriculum the necessary critical thinking skills,
creativity, and innovation will be devel oped in our students to becone great
9
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| eaders. STEAM is an educational approach to |earning that uses Science,

Technol ogy, Engineering, the Arts and Mithematics as access points for
gui ding student inquiry, dialogue, and critical thinking. The end results
are students who take thoughtful risks, engage in experiential |[earning,

persist in problemsolving, enbrace collaboration, and work through the
Creative process. These are the innovators, educators, |eaders, and
| earners of the 21st century!

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

Yl SA projected enrollnment is 322 by year 4. The ADM or the sane grade
levels in CM5 for the 2015-2016 academ c year was 120,522. Qur projected
enrol | ment represents .267% of the ADM for CMS.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Qur STEAM focused education breaks away from traditional educational
classroom nodels by examning the conbination of all fields of STEAM

Activities and course materials focus on an actual use and application of
the | earning objectives. Wen students find practical applications in their
course work, this is when they're truly actively learning the naterial.
Traditionally, students are to read books to find their information. The
|l earning stemmed from digesting chapters of a textbook, defining terns in
the glossary, and highlighting pertinent sections. There can possibly be an
occasi onal denonstration or class discussion, and then its test tinme. This
wor ked for previous generations, but the students of today don't |earn best
with this format. This is especially true of students who perform at or
bel ow grade |evel. Many argue that this nmay be due to attention spans
supposedl y shortened by the massive anopunt of information and entertai nnent
that's instantly available online. Instant access to masses of information
and the gratification associated with this method of research, |ead nany
people find it boring and too time consumng to read through chapters of a
book to find the information they want. Today's students are nore drawn to a
hands on approach to learning that gives nore of an instant result. They
want to see their learning in action, rather just reading about subject
material. Interacting with the content hel ps them absorb it, and it deepens
their connection to the material, ensuring they' Il renmenber nore even after
taking a test.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

10
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1) Young I nspiration STEAM Acadeny (YI SA) will provide new professional
opportunities for teachers, adm nistrators, and support staff in Meckl enburg
County. YISA w Il select a teaching staff that will collaborate on teaching
met hods and strategies that have been proven successful for at risk
students. Teachers

will be trained by curriculum consultants to insure the prograns wll be
i npl emented efficiently.

Teachers will participant and have opportunities to conduct

Pr of essi onal Devel opnent Trainings that wll equipping themto utilize their
| eadership skills

and experti se.

2) Young I nspiration STEAM Acadeny (YISA) will incorporate the North Carolina
st andard

course of study and Common Core Curriculum and a STEAM focused curricul um
Al'l required federal prograns

will also be inplenented. Al state mandated testing will be adm nistered
Teachers wi || mai nt ai n records of assessing students t hr ough
observation, student work sanples, and students' self-evaluations. Teachers,
students, and parents will work closely together to maintain progress records
to ensure that each student is maxim zing his or her |earning potential.

3)YISA will provide parents and students with an educational choice other
than those offered by traditional Charlotte Mecklenburg Schools. Parents
will be included in the planning of the educational goals of their
child(ren). Student assessnments wll also provide input that wll be
utilized in establishing individual educational goals. Young Inspiration
STEAM Acadeny wll give parents and student a quality educational option
that ensures benefit to qualified teachers, a safe environnment, flexible
gradi ng groups, collaborative activities, real |life experiences in |earning,
character devel opnent, and academ c excel | ence.

4) Young I nspiration STEAM Acadeny(YISA) wll inprove student |earning by

providing a learning environment that pronotes growh through a STEAM
focused curriculum Critical thinking, logic, and devel oping student norals
with also be a vital part of the curriculum Students will be challenged to
listen and respond when

presented information. The hands on | earning approach of our STEAM focused

curriculum will assist students in seeing the value of [|earning, |[eading
he/ she into an i ndependent self-notivated |earner. As an

i ndependent | earner student goals wll include accepting responsibility for
hi s/ her own behavior, learning how to prioritize task to neet academc

requi renents, balancing fam |y and social denmands, developing critical
t hi nking skills and probl em sol vi ng.

11
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5) Young Inspiration STEAM Acadeny will solicit student enrollnent from all
areas of

Meckl enburg county regardl ess of race, religion, or socioeconomc status. As
mentioned in the application, we wll have concentrated marketing canpaign

in the West Charlotte community. The Core Know edge sequence has a
research-based record of inproving student standardi zed test scores. This

is very inportant for the targeted area at risk students.

6) Themaj or benefits of a STEAM curriculum are that is supports and devel ops
t he convergent and divergent thinking of future innovators and devel op the
skills needed to be successful in the twenty first century.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Academ ¢ Goal s- The academ c goal for 90% of Young Inspiration STEAM Acadeny
students in grades K-8 wll denpbnstrate typical or higher than typical
growt h throughout the school year w il be neasured based on MAP testing
results for 2-8 grades, and on nCLASS: DEl BELS RESULTS for K-1. W will also
factor in classroom performance.

Fi nance CGoals- YISAwll contract will Acadia Northstar L.L.C. to ensure the
school mintains a healthy finances and nmanagenent practices. Only
effective use of resources through the commitnment and professionalismof an
active Board of Directors will be practiced. The school w Il secure other
fundi ng resources that will devel op and strengthen the contingency pl an.

Operations Goals - The school will establish strong relationships between
parents and | ocal organizations throughout the community creating
opportunities for outreach and partnerships. The admi nistrative team and
principal will be commtted to maintaining a culture of trust by keeping
open |ines of conmunication anong staff, teachers, parents, students, and
Board of Directors.

Governance Goals - The Board of Directors will identify a parent to becone a
menber of the Board of Directors to ensure that every consideration is given
to the parent perspective when making determ nations for the school. The
Board will make the selection of principal within 90 days of application

approval . Every Board nenber will|l denonstrate above average commtnent to
the success of the school through involvenent and attendance. |nformation
measuring performance goals will be comunicated nonthly to the governing
boar d.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Young Inspiration STEAM Acadeny's mission of "Securing Tonorrow by
I nfl uencing the Youth of Today" is acconplished by providing the necessary
resources, education, and supports to today's youth through an education

system that develops the skill set needed to be successful in the 21st
century. YISA will provide an education that develops innovators. Qur
curriculumis primarily a well devel oped integration of the arts and design
with technol ogy, science, engineering, and nathematics. A STEAM f ocused

12
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curriculum pronotes inquiry based instruction and opportunities for
devel opi ng strong of problem solving and design skills. Thr ough neasured
out cones, the success in neeting the set goals, the Board of Directors wll
know t hat Young Inspiration STEAM Acadeny is attaining the m ssion.

13
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

Mission statement isvery broad, limited and non-descript in its purpose and
outcome, thereforeisnot defined. How will students be " influenced" ?

The mission statement and the mission do not coincide.

Hilda Parlér

Reference

Mission Stat

Although the mission statement of the school isadmirable, isthe applicant able
to connect a generalized statement to the schools obj ective and dir ection?

Nicole Charles

Mission Stat

Differentiation from surrounding schoolsis not convincing

Joe Maimone

Mission Stat

Applicant needsto clarify the mission statement further. What arethe primary
objectives of the proposed school?

Kristen Parker

Mission Stat

Attached for review purposesisa map outlining the current charter schools.
Additionally, the map provides an overview of the general placement of proposed
charter schoolsfor the 2018 school year:

http://www.dpi.state.nc.us/charter schools/schools/map.

Deanna Townsend-
Smith

Educational

The applicant providesa strong narrative regarding why the school should exist
however should provide data to support the narrativethat is presented.
CMSisofferingmore STEM & STEAM programs. The applicant and the
charter advisory board should ensurethat thisapplicant istruly proposing a new
model.

Greg Scher mbeck

Educational

What isthe designated student population to be targeted?

Why doesthe attached appendix only provide the want, and not the need? There
isasignificant difference between thetwo, and | would like to see this applicant
providewhat theneed isin thisarea.

DouglasPrice

Educational

Applicant needsto clarify therationalefor selecting thelocation further. What is
primary targeted student population? Overcrowdingislisted, asislow
performing test scores- but thereisalack of data to support therationale.

Applicant needsto clarify specifically how the STEAM approach is different
than the LEA. Rationale isdescribed as different than " traditional" classroom
models, but does not speak directly about the LEA.

Kristen Parker

Educational

Can the applicant provide data supporting claims madein the education plan
description and the benefit of its proposed educational model?

The public meeting sheet indicates that some parentsareinterested in YISA
Charter school; however, doestheinterest tieto educational need directly?

Theed plan describes STEM education but the school islisted as STEAM. Does
the school propose a Art component?

Nicole Charles

Educational

Targeted population does not align with the proposed school's mission. The
mission quote should be created by the Board.

Hilda Parlér

Educational

The applicant should provide greater detail regarding how these purposesare
truly different and how they will be managed and measured to reach academic
excellence.

Greg Schermbeck

Pur poses of

Applicant needsto clarify: How will the professional development support
teachersin owning the outcomesfor students? How isthetraining by consultants
considered a new opportunity for teachers?

Applicant needsto clarify: How doesthe outlined infor mation connect to the
school's mission of securing tomorrow by influencing the youth of today?
Applicant needsto be mor e specific.

Kristen Parker

Pur poses of

Using Common Core, Core Knowledge and STEAM almost inter changeably
revealsalack of clarity in curriculum delivery.

Joe Maimone

Pur poses of

What are the specific and succinct methods that will be employed by the school
to increase new professional opportunitiesfor teachers? The given answer is not

DouglasPrice

Pur poses of

14
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specific enough.

If STEAM isto beimplemented at this school, then how isthe" A" in STEAM
being measured? While STEM can be quantifiably measured by testing
(including those mentioned by the applicant) how do we plan to assessthe" A"
portion aswell, which will hold this school accountable?

What isthe expanded choice being offered at this school that parentsand
students could not receive elsawher e?

What istheinnovation for this school to makeit stick out? STEAM isoffered in
the traditional L EA sector; be specific and inventive.

Although the purpose of the school isdescribed, it does not tie back to the
mission since the mission statement is not specific. Can the applicant provide
greater detail for the purposeswith specific strategies (professional development,
assessment measur es, parent engagement strategies)?

Nicole Charles

Pur poses of

How is" typical or higher than typical growth" defined? Are raw scoresalso
assessed? How ar e high achieving students factored given that skillstests max
out?

What other funding sour ces will be utilized to meet finance goals?

Who isresponsible for therelationship building between families and
organizations? I sit the Principal or the Board? Thisisa bigtask given other
responsibilities, isthisreflected in the staffing allocation

How isboard informed of educational progress?

Nicole Charles

Goalsfor th

Applicant needsto clarify: What is" typical or higher than typical growth"
defined as?

Applicant needsto clarify: What specific strategieswill be sued to establish
strong relationships with families and the community?

Applicant needsto clarify: How often and when will information be
communicated to the board and other stakeholders?

Applicant needsto clarify: How do the goals focus on the STEAM framework
and improving student outcomes?

Kristen Parker

Goalsfor th

The applicant does not provide a clear processfor how the board will monitor
the progr ess of academic goals.

The goals focus on improving student outcomes, however are not set at a high-
standard.

Greg Scher mbeck

Goalsfor th

Goalsto general

Joe Maimone

Goalsfor th

How will classroom performance be factored in? Be specific and explicit.

How areyour financial goals being met, and how will you know; outside of
contracting with Acadia?

If aparent isbeing offered a seat at thetable, will there also be a seat offered for
acurrent teacher aswell? Since matter s of the school are at hand at board
meetings, it would appear only logical to allow both partiesto berepresented.

DouglasPrice

Goalsfor th

Hilda Parlér Fail
Nicole Charles Fail
Glenn Allen

Kristen Parker Fail
Douglas Price Fail
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Robert McOuat

Eric Sanchez

Alan Hawkes

Greg Schermbeck Fail
Cheryl Turner

Joe Maimone Fail

Deanna Townsend-Smith

Mike McLaughlin
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

STEAM i s an acronym that represents how all topics in subject areas relate
to each other and to the real world. The sentence that defines this is:
Sci ence & Technol ogy, interpreted through Engineering & the Arts, all based
in Mathematical elenents. The A stands for the broad spectrum of the arts
goi ng well beyond aesthetics; it includes the liberal arts, formally folding
in Language Arts, Social Studies, Physical Arts, Fine Arts & Miusic that each
shape devel opnents in STEM fields. It is a framework for teaching that is
based on natural ways of |earning, custom zable for ALL types of students
and prograns and is functional!

STEAM is showi ng success in schools all around the world to better teach
academc and life skills in a standards-backed, reality-based, personally
rel evant exploratory learning environnent. STEAM |lessons are built to
accomodat e the broad spectrum of learning styles and abilities at all grade
levels as well as personality types, the l|lessons are created to be nore
appealing and better-understood by a wder spectrum of people. Young
| nspi rati on STEAM Acadeny's targeted youth is popul ated with high nunbers of
at-risk students. These targeted students represents a diversity of
education needs and |earning styles. In nost cases, traditional |earning
met hodol ogi es have not been successful with these students. The ability to
accomopdat e a broad spectrum of |learning styles and abilities also fits the
Acadeny's programm ng for gifted children.

One goal for inplenmenting a STEAMfocused curriculumto help students becone
FUNctionally Literate, neaning they wunderstand the basics of what the
benchmarks outline in each subject area AND are able to understand the
context of when and how to apply each to be responsible nenbers of society.
To assess the Conmon Core Standard benchmarks, the lesson plans are built
backwards from standards so that they are neaningful applications of the
pre-determ ned content and supportive of giving students opportunities to
use the know edge to obtain a deeper understanding. By using this approach,

the STEAM projects are giving the students nore reasons to |learn the content
and make nore cognitive connections to the information with a larger variety
of synapses, thus providing nore opportunities for recall when they take the
required tests.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

17
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YISA will use a classroombased |earning environnment. Cass size wll
average 12-20 students. The k - 2 grade levels class size will stay closer
to 15, while the 3 - 12 grades wll max at 20. EC class size wll be
smaller with a maxi num of 10.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The STEAM focused curriculum aligns perfectly with the mssion and targeted
popul ation for Young Inspiration STEAM Acadeny. Qur targeted population
consists of students who have not progressed well in the traditional
cl assroom setting at are identified as at-risk students. These students
need an alternative learning environment and nethodol ogy. Wth gl obal
conpetition rising, Anerica is at a critical juncture in defining its
econom c future. | believe that art and design are poised to transform our
econony in the 21st century in the sane way that science and technol ogy did
in the last century, and the STEAM novenent is an opportunity for Anerica to
sustain its role as innovator of the world. STEAM Education provides the
framework used for connecting the growing network of educat i onal
di sciplines, businesses and communities to create adaptable citizen-
i nvol ved, globally-responsible, reality-based progranms for devel oping for
life-long FUNctional literacy for all.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The faculty of YISA will be expected to master the project based teaching
met hodol ogy. Intel, a STEM curriculum resource, along wwth STEAM wll
provi de professional devel opnent. Each staff nenber will be certified in
STEAM upon conpletion of the training. STEAM is a new curriculum that does
not have years of neasurable data, however all indicators fromthe research
that is available indicate major progress and academ c success for those
students that have benefited from the curriculum STEAM |essons are built
wi th educators, for educators, who contribute to creating and updating them
regularly. That means that as educators around the world work on keeping up
wth things that change quickly in our world, STEAM creates a network to
unite them to create lesson plans that are shared by everyone in the
network. That way if sonething happens, like a planet is no |longer called a
pl anet, there is no waiting for the next textbook to have that change. There
are people imrediately updating curricula at every grade |evel. Wen there
is a mgjor invention, nassive storm or political event, all of them have a
chance to be incorporated into the curriculumrapidly.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
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completion.
The STEAM focused curriculum aligned with Comon Core Standards, ensures
that all disciplines are taught on an intense level. The |esson plans are

created fromthe nethodol ogy of starting fromthe back. That nmeans we start
at the testing goals and build the lesson plan. This nethod assures that
student are prepared for testing and grade to grade transitioning.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The calendar coincides with the goals of the school by providing the
required instructional tine, professional developnent opportunities for
faculty, and parent invol venent opportunities.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
The STEAM focused curriculum is structured in such a way that students at
al |
| evel s have access to the content and are constantly challenged to | earn new
t hi ngs. However, Young Inspiration STEAM Acadeny acknow edges that
speci al and
addi ti onal experiences are sonetimes necessary to ensure all students are
met at their instructional level to attain growh. Al students, both high
and low performng, wll be able to experience content at their
instructional |evel through the use of our project based STEAM focused
curricul um
Learning plans are determned by the students performance and the MAP
(Measures of
Academi c Progr ess) t est. Teachers have t he option to assign
students
assignnents so that they can either review previous topics, practice newy
| earned topics, or be introduced to new topics.
The ESE and ELL faculty nenbers wll be responsible for assisting
t he
cl assroom teacher in designing a classroomthat will neet the needs of these
students as well as the other students in the class. Therefore, it is the
intent of the school to wuse an inclusion nodel to its fullest

possi bl e

extent.

At risk students wll be identified through classroom observations
by

t eachers, performance on the MAP test and other assessnents, and any and all
ot her avenues. Students determned to be at risk will be support ed using a
PEP (Personal Educational Plan previously discussed), Title | services and
any ot her resources available to Young Inspirati on STEAM Acadeny.
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2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

YISA ELL students wll be identified in the enrollnment process. Qur
application will inquiry about the primary |anguage spoken in the hone and
if English is a second |anguage. Lesson Plans wll include specific

instruction differiation for ELL as denonstrated in this sanple | esson plan.

Ki ndergarten students start school by interacting with a unique multinedia
presentation of five to ten slides, displayed on a whiteboard. Each daily
presentation covers state-mandated curricular topics including reading,
mat h, and science, in an interactive and entertaining way. Students watch as
animated words and patterns appear, and interact through reading

guestioning, and supplying information by witing on the whiteboard with dry
erase markers. Designed daily, these presentations introduce and reinforce
skills and concepts for every l|learner. As the school year progresses, the
presentations increase in difficulty and students play a larger role in
mul ti medi a desi gn and i npl enent ati on.

At a dance-G ade Level: K-2

Subj ects: Language Arts, Math, Science

Topi cs: Readi ng Readi ness, Mathematical Foundations, Science Inquiry

Hi gher-Order Thinking Skills: Prediction, Analysis

Key Learnings: Wrd Analysis, Vocabulary, Nuneracy, Natural Phenonena,
Social Skills

Ti me Needed: 10-15 mnutes daily

Thi ngs You Need- Assessnent, Standards, Resources, Download this Unit (zip)

This unit is aligned to Cormon Core State Standards for Language Arts and
Mat h.

Readi ng: Foundational Skills RF. K, RF. 1, RF.2

Witing WK, W1, W2

Speaki ng and Listening SLK, SL.1, SL.2

Language L. K, L.1, L.2

Mat h: K. CC Counting and Cardinality, K NBT Nunber and Operations in Base
Ten, K. QA OQperations and Al gebraic Thinking

Curricul um Fram ng Questi ons

Essenti al Question-How do we make nmeaning with synbol s?

Unit Questions-How do letters nake sounds and nake words? How does what |
know hel p me figure out what | don't know?

Content Questions-Wo wll we celebrate this week? How can nunbers tell a
story?

Assessment Processes

View how a variety of student-centered assessnents are used in the
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Multinmedia Morning Mania Unit Plan. These assessnents help students and
teachers set goals; nonitor student progress; provide feedback; assess
t hi nki ng, processes, performances, and products; and reflect on |earning
t hroughout the | earning cycle.

I nstructional Procedures-Prior to Instruction create a slideshow tenplate
wth one slide for each elenent you want to address in your daily
presentation. As the school year progresses, the slides can remain the sane
in format, even as the conplexity of vocabulary and concepts increases. (See
each slide in context, or view conplete Septenber slideshow and June
sl i deshow. )

Design your show to introduce or reinforce concepts or skills you teach
during other parts of the day. For exanple, if a lesson on New York state
geography is planned for the afternoon, include a map of the United States
inthe norning slideshow You mght remark, "Renenber when | told you |I was
going to visit nmy famly in Cklahoma? This state is klahoma, and this one-
New York-is where we live. See if you can renenber our state's shape |ater
this afternoon.” Consider the group as well as individual needs as you
devel op your show. Periodically throughout the unit, take anecdotal notes
about students as they work and use these notes to nonitor progress...
Differentiated Instruction

Engli sh Language Learner-he slideshow neets the needs of enmerging English
speakers in many ways. Add conversation phases in the reading slides that
particularly benefit these children (Exanples: My nane is [Joachin]. My I
go to the bathroon? | don't understand.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
|dentification of our gifted students wll conme through a variety of
nom nati on sources. Test results, parent nom nation, teacher nom nations,
and peer nom nati ons.

Usi ng the sanme | esson pl anni ng approach that was sanpled for ELL students, a
differentiated instruction is included in every lesson plan for identified
gifted students. The differentiated instruction for the gifted student
popul ation would read as follows for the |esson plan sanple in the previous
guestion of this appplication;

Differentiated Instruction

G fted Student - For each topic, include nultiple slides at different skill
level s so all students can participate and benefit. Since you create new
slides each day, it is easy to address immedi ate individual needs through
remedi ation or extension activities. |If a concept needs nore work, repeat
the associated slide in each slideshow until students reach nastery.

Exceptional Children
The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
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IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Identification of students who have previously been assessed to be eligible
for special education services or protected under Section 504 of the

Rehabilitation Act wll occur through the enrollnment process. Par ent s
will be asked to share their children's records to include | EPs and 504
plans to initiate and provide services to each child. Parents will be asked

to provide signed consent to allow Yl SA personnel to request these records
fromthe child s previous school.

To ensure that YISA is in fully conpliance with the "Child Find
mandat e, children can be

referred for further evaluation via a witten request to the Lead
Adm nistrator to determne if a child has a disability and needs speci al
education services. Parents, staff, and the student may also refer a child
to. The administration will submt a witten request for an evaluation for
suspected disability with signed inforned parental consent for diagnostic
eval uations by an appropriate, contracted diagnostician to determne if

special education services are required. This request wll contain
i nformati on about
the reason for the referral. If the student is found to be eligible for ECE

services, the IEP team (an
adm ni strator, general education and special education teacher, parent, and
student, and relevant related service providers) will hold an |IEP neeting.
They will develop goals to address the student's needs and determ ne the
related services required to support the student in YISA s inclusive
environnent. The IEP will be shared with the child' s teachers, parents, and
rel ated services staff for inplenentation.
Al'l student records wll be maintained in files marked confidential file in
a locked room and |ocked filing cabinet. The cabinet wll indicate by
| abeling who has access to the information. The |ead admnistrator, ECE
coordi nator, and adm nistrative assistant will have direct access and wll
monitor who is accessing the files. Each file wll include a sign-out
docunent to record the followng: printed and signed nanme, the date, and
reason for file review Files nust be kept in the file room The Lead
Adm nistrator and ECE coordinator wll be responsible for nonitoring
conpliance with all federal and state |laws, policies, tinelines and ensuring
that all files include quarterly progress notes from the EC teacher and
rel ated services staff. 1EPs wll be held at |east annually.
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
As part of the educational programm ng at Young Inspiration STEAM Acadeny, a
speci al education teacher wll be part of our staffing to coordinate
services and provide support to teachers, students, peers, and famlies to
ensure that each child with an Individualized Education Plan receives a Free
Appropriate Education in the Least Restrictive Environnent. Students wl|
receive their course content from licensed classroom and core content
teachers, and extra-curricular teachers with strong, ongoing support from
our special education coordinator, and required related service providers.
The special education coordinator and rel ated service providers will provide
support within the typical instructional area (classroom playground, etc.)
as nmuch as

possi bl e. The coordinator will spend time working in each child s classroom
and working one on one with the child as required to provi de needed supports
and interventions and reinforce instruction. The special education
coordinator wll work closely and collaboratively wth classroom and

extracurricul ar teachers and other school staff to provide themw th support
and training so they may appropriately address students' goals and provide
required accommodations and nodifications. To ensure that all related
servi ces docunented in students' |EPs are provided, Young Inspiration STEAM
Acaeny will partner wth the support service providers to provide related
services (speech and |anguage therapy, occupational therapy, physical
t her apy, counseling, etc.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Young I nspiration STEAM Acadeny has a hi gh student performnce expectancy
on the whole. Al students are expected to performacademcally at a m ni num

on grade level, but as a norm above grade level. The RTI(Response
to

I nvention) nmethod of determ ning and responding to the instructional needs
of the students will be a resource used. YISA will follow and conply wth

the North Carolina Student
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Accountability Standards and the laws for serving children wth
speci al

needs and/or disabilities as the criteria for pronotion. The criteria for
pronotion as stated wll be communicated wth parents during the
par ent

orientation provided before the student beconmes active as a Young

I nspirati on STEAM Acadeny student. Students will be required to

conplete with a passing grade the course requirenments of the NC Public
schools graduation requirement rubic. In the final program year prior to
graduation, student are expected to have devel oped

their critical thinking, logic, mastered the basic and/or advanced academ c
concepts, and excelled in STEAM choi ce course of study. Each student w |

al so have denonstrated, within the program of the Charter school and their

| ocal community an character of integrity and professionalismthat will be
an asset to the society as a future | eader.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Di scipline and self-control are essential to the academ c and soci al success
of each child. YISA is commtted to developing students that
denonstrate
sel f-discipline, sound noral character, and respect for our comunity.
In nost cases, the appropriate faculty nmenbers within the classroomsetting
wi Il handle situations requiring discipline immedi ately and effectively. In
some circunstances, either due to the seriousness or repetitive nature of
the offense, intervention by the principal or his or her designee
IS
warranted. In any action requiring probation or suspension the principal
will be included in the decision making process, and the parent or guardian
will inmediately be notified. If the behavior could result in expul sion,
the principal wll suspend the student, notify the Board and schedul e a
nmeeting of the parent or guardian with the Board. The decision of the Board
will be final.
Violations such as unauthorized absence or repeated |esser violations
will be dealt with on a nore fornmal
basis. Detention is one of the penalties that may be assigned at this |evel.

Maj or Vi ol ati ons: Maj or vi ol ati ons are those that are serious
enough to
require probation, suspension or expulsion. These violations wll be
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i medi ately reported to the principal. They include: the use or possession
of illegal or controlled substances, the use or possession of a weapon or
any object being used as a weapon, academ c di shonesty, theft or destruction
of property and fighting which results in physical harmor injury. Any of
these violations may result in probation, suspension, or expul sion.

Student Expulsion and Exclusion Policy: A pupil generally wll not
be

suspended from school or recommended for expul sion unless the YISA Principal
determ nes that the pupil has:

*Caused or attenpted to cause or threatened to cause physical injury to

anot her person.

*Possessed, sold or otherwise furnished any fire arm knife, explosive, or
ot her dangerous object, unless in the case of possession of any such object,
the pupil had obtained witten permssion to possess the item from
a

certified school enployee, which is concurred by the principle or
t he

desi gnee of the principal.

*Unl awful | y possessed, used, sold or otherw se furnished, or been under the
i nfluence of any controlled substance or al coholic beverage or an intoxicant
of any ki nd.

*Unlawful |y offered, arranged or negotiated to sell any controlled substance
or an intoxicant of any kind, and then either sold, delivered or otherw se
furnished to any person another liquid, substance, or nmaterial and
represented the |iquid, substance, or materials as a controlled substance,

al cohol i c beverage or i ntoxicant.

*Comm tted robbery or extortion.

*Caused or attenpted to cause danage to school property or private property.
*Stolen or attenpted to steal school property or private property.
*Possessed or used tobacco, or any products containing tobacco or nicotine
cigarettes, snokel ess tobacco, or chew packets or betel. This section does
not prohibit use or possession by a pupil of his or her own prescription
products.

*Comm tted an obscene act or engaged in habitual profanity or vulgarity.
*Unlawful Iy of fered, arranged or negotiated to sell any drug paraphernali a.
*Di srupted school activities or otherwise wllfully defied the wvalid
authority of supervisors, t eachers, adm ni strators, school officials
or

ot her personnel engaged in the performance of their duties.

*Knowi ngly received stol en school property or private property.

Appeal Procedures

The identity of the students other than the student appealing the suspension
shall be protected to the extent required by the Fam |y Education R ghts and
Privacy A. The school is subject to and shall conply wth Article 27 of
Chapter 115C of the General Statutes.
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Section lll: Education Plan

Concerns and Additional Questions
Applicant needs to clarify: What datais there to support the STEAM methods
increasing student outcomes for at risk students?

Applicant needs to clarify: What is meant by benchmarks? Where will these be coming
from? How do they align with standards and what students will be taught?

Applicant needs to clarify: What are the specific assessment strategies to monitor
student progress throughout the year?

Kristen Parker

Instructiona

The applicant provides a generalized description of what a STEAM curriculum could
provide. However, what specific curriculum and methodology will be provided? If
project based learning is used, is this resource intense strategy reflected in the the
budget?

Is there data to support that STEAM has been proven to be successful with high needs
students? Isit STEAM or individuaization YISA is offering to provide educational
improvement?

Which benchmarks will be used?

Nicole Charles

Instructiona

What are the specifics of thisinstructional program? Besides using STEAM, how does
the school intend to implement STEAM at alevel that shows success?

What are the documented evidences in supporting the proposed approach?

What assessments will be used?

Douglas Price

Instructiona

The applicant should provide more information regarding documentation for the
proposed approach and related assessment strategies.

Greg Schermbeck

Instructiona

| believe that art and design are poised to transform our economy in the 21st century in
the same way that science and technology did in the last century,
Evidence?

Joe Maimone

Curriculum a

Although math is aligned to YISA's mission, can the applicant provide a detailed scope
and sequence rather than generalized content areas for ES and MS?

What are the specific modules used by teachers? Are teachers content area experts or
traditionally trained teachers who will need to gain STEAM understanding? What data
supports STEAM claims?

Isthere professiona development and school readiness time for teachers and when?
The calendar does not reflect thistime.

Nicole Charles

Curriculum a

Applicant needs to clarify: How does the provided course of study connect to the
STEAM Methods of teaching?

Applicant needs to clarify: If the targeted population is at risk or traditionally lower
performing students, how will the instructional program address content gaps students
may have upon entering the school ?

Applicant needsto clarify: According to the provided calendar teachers report one day
before students do, how does this allow time for all teachers to master the STEAM
teaching methodol ogies?

Kristen Parker

Curriculum a

Why such alarge range of humbers for each section of grades? Can the applicant not
be more precise in their desires for the school?

Can the applicant please return to the drawing board on Appendix B and provide
detailed and specific outlines for one grade level, to show: what standards will be
addressed, and how these standards coincide with the STEAM-based approach?

How does the STEAM focus "ensure that all disciplines are taught at an intense level"?
Expand on this.

Douglas Price

Curriculum a
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The applicant should provide more detail regarding the instructional design. Greg Schermbeck Curriculum a
Appendix B is attached, however, lacks great detail to be considered a sound plan.
The applicant should provide details to ensure the curriculum will be suitable for awide

range of students.

What is the system for providing interventions for students with needs? The application | Robert McOuat Special Prog
indicates "Teachers have the option to assign students assignments so that they can

either review previous topics, practice newly learned topics, or be introduced to new
topics' How isthis differentiated for students that struggle? Is there a comprehensive
way for looking at students needs? Is there e a problem solving method for determining

appropriate assignments?

How does the applicant differentiate between "at-risk" and exceptional students? How | Nicole Charles Special Prog
will each beidentified for specific interventions given that at-risk and exceptional are

subject to varied interventions?
Will the home language survey be on the application or on the enrollment forms? What

isthe goal in asking prior to admittance?

Applicant needs to clarify: What is the exact plan to identify and support at risk Kristen Parker Specia Prog
students? What interventions will be used? When and how will students be identified?
Applicant needs to clarify: For gifted students, what specific datawill be used to make a

decision/identifying gifted students?

The applicant fails to provide specific details or a sound plan academic interventions. Greg Schermbeck Specia Prog
Basic information is presented but lacks a clear process or practical ways for the school

and it's staff to intervene.

Where is the documentation and support to suggest that STEAM is "structured in away | Douglas Price Specia Prog
that students at all levels have access' and "are constantly challenged”?

Can the applicant please return to the application to address "clear systems of

prevention and intervention”? Nothing explicit was offered up.

Applicant needs to clarify: Will all students referred go directly to EC testing? What Kristen Parker Exceptional
steps will be taken prior to students being tested?

It is unclear from the application whether the applicant differentiates between 504 Nicole Charles Exceptional
plans and |EPs.

How will the community be aware of the schools Child Find obligations? Robert McOuat Exceptional
Typo - "Parents, staff, and the student may also refer achild to." Too?
The plan indicates "If the student is found to be eligible for ECE services, the IEP team

(an
administrator, general education and special education teacher, parent, and student, and

relevant related service providers) will hold an IEP meeting” - What is ECE and why is

it arequirement to be eligible for special education services?

It is checked off that the applicant needed more room to continue expounding, but there | Douglas Price Exceptional
is nothing else provided.

The applicant does not provide a solid plan to ensure the implementation of afull range | Greg Schermbeck Exceptional
of exceptional children’'s programs. It is also not clear if/fhow the EC curriculum is
aligned with the overall school's vision and mission.

How will school provide full continuum of special education services delivery? Robert McOuat Exceptiona
Who isincluded in the related services providers category? Are the contracted Nicole Charles Exceptional

providers (speech and language therapy, occupational and physical therapy providers)
also the providers offering support to teachers within the typical instructional areas? Is
this reflected in the budget?

Isthe special education teacher also the special education coordinator?

How is the educational plan for exceptional children reflective of the STEAM mission
and methods?
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Applicant needs to clarify: Isthe model for ES support going to be an inclusion model? | Kristen Parker Exceptional
Applicant needs to clarify: How will the Special Education Coordinator reach all
students service times?

What assessments are used to measure and track academic progress and successfor al | Nicole Charles Student Perf
students and varied across need?

How are the performance standards aligned with the STEAM and project based learning

method?

Isthe applicant clear on the NC standards used (thisis not clear from the application
which merely states that NC public school measures will be used)?

Applicant needs to clarify: What are the specific criteriafor promotion and retention? Kristen Parker Student Perf
How will students receive academic grades?
Applicant needs to clarify: What are the specific assessment measures that will be used
to ensure that all students are performing on grade level?

How will administrator consider the |EP in decisions about promotion and grading? Robert McOuat Student Perf
The applicant fails to provide clear, measurable, and specific student performance Greg Schermbeck Student Perf
standards. Much greater detail is needed to assess this section.

no specifics Joe Maimone Student Perf
Beyond RTI, what other explicit assessment tools does this school intend to use? Douglas Price Student Perf
How will promotion be provided? What policies arein place?

How will this school address any "at-risk" populace ?
What evidence is being offered to show assessments that will drive instruction? How
will thisimprove curriculum?

How are self-discipline, sound moral character, and respect taught within the STEAM Nicole Charles Student Cond
curriculum? |'s there an additional character development component?

Given the lengthy list of offenses, how are the standard communicated to families?

Is discipline the same across al grade levels?
What istherole of faculty and staff in the disciplinary process? How is staff trained?
What options for appeal do families have?

How is discipline for students with disabilities addressed?

How will protections under IDEA be considered as part of discipline procedures? Robert McOuat Student Cond
If trying to address the "at-risk™ population of Western Meck, how does this behavior Douglas Price Student Cond
plan (outside of self-control) support that community?

Applicant needs to clarify: What are the specific practices and methods that the school | Kristen Parker Student Cond
will use to ensure a safe environment?

The applicant should explain how the student conduct and discipline will be Greg Schermbeck Student Cond

differentiated for all grade levels and how staff will be trained and assessed. The
applicant provides general information but lacks details regarding processes and
systems.

Deanna Townsend-Smith

Joe Maimone Fail

Cheryl Turner

Greg Schermbeck Fail

Alan Hawkes

Eric Sanchez Fail

Mike McLaughlin
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Robert McOuat

Douglas Price Fail
Kristen Parker Fail
Glenn Allen

Nicole Charles Fail
Hilda Parlér Fail
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Young I nspiration Inc.
Mailing Address: 13925 Erwi n Road

City/State/Zip: Charl otte NC 28273

Street Address: 13925 Erw n Road

Phone: 704-504- 0442

Fax: 704-334-4272

Name of registered agent and address: Frank Jacobs
13925 Erwi n Road
Charl otte, NC 28273

FEDERAL TAX ID: 25-1773900
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Fr ank Q0- CABARRUS Past or
Jacobs Founde
r, CEO

Ki nber| | Co_Fou | CABARRUS Mot i vati on

y nder, al Speaker

Jacobs CQOO

Chris Member | MECKLENBUR | STEM

Fow er G Certified
Teacher

Sel wyn Menber | MECKLENBUR | Sal esnman

Davi s G

Sadi e Menber | MECKLENBUR | Reti r ed

Jones G Speci al
Educati on
Teacher

Debr a Menber | MECKLENBUR | Ear | y

Edwar ds G Chi I dcare
Di rector

Tom Menber | UNI ON Retired

Neagl e Banki ng
Account ant

Er ma Menber | UNI ON Daycar e

Mason Director

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The gover ni ng Board of Directors for Young I nspiration STEAM
Acadeny(BOD) understands that the Board is ultimately responsible for the
operations and success of the proposed Charter school. The role of the BOD

the success of
the financial
The BOD wi | |

is to ensure through support and guidance
Additionally the Board is responsible for
soundness of Young Inspiration Charter School.

the program
security and
supervi se the

principal who will be the only faculty nenber that is a direct report to the
boar d.
The Board will serve as a task force to identify a Lead Adm ni strator. They

may recruit candi dates through contacts in the local comunity and post on

nati onal and hi gher education recruiting sites including the Alliance for
Public Waldorf Education. Interested candidates wll participate in
a

behavi oral based interview that includes a range of questions from diverse

perspectives, role-playing scenarios designed to elicit exanples of previous

experience and behavior, and providing a witing sanple. The Board
wil |

f ocus its search on applicants with pri or school | eadership
experi ence,

particularly in the areas of new school design and start-up,
Wal dor f

educati on net hods, devel opnentally appropriate instructional practices, arts
integration and nanagi ng significant external partnerships. Candidates with
experience working with diverse populations will also be a priority. The
best candidate wll be selected utilizing this rubric. The Lead
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Adm nistrator will build consensus and inspire passion within teachers to
teach, students to learn, and parents to engage in their child s devel opnent
and learning while following the mssion of +the school. The Lead
Adm nistrator will be responsible for the overall school operation, working
with parents, students, support staff and teachers. The Board will receive
nmonthly reports fromthe Lead Adm nistrator and his/her teamas to all major
functions of the school. The Lead Adm nistrator will serve as a non-voting

menber of the board.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Board of Directors(BOD) currently has eight nenbers. It is expected that no
nore than 4 addition nenbers will be added to the board. One expected nenber
would be a parent. The Principal will serve as an officer of the advisory
sub-comm ttee. The key skills that the Young Inspiration STEAM Acadeny Board
of Directors has expertise in the field of education from various
perspectives, partnered with high |evel

expertise in the professional business. The BOD will be able to ensure that
the school i1s neeting academ c and operational success through assessnent
results, testing results, and t he fi nanci al stability of t he
overal|l operations. The BOD will evaluate the school |eadership perfornmance
based on the sanme reporting tools. Parent involvenent will be notivated by
giving parents the sense of ownership/responsibility for their child's
educati on through board nenbership and conmttee | eadership roles.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The current board nmenbers were recruited by the Co-Founders of
Young

I nspiration Inc. Each nenber appointed was sel ected based on their expertise
in education, denonstrated committed to being a part of ensuring the youth
of t oday are successful, and pr of essi onal i sm Addi tionally,
communi ty invol venent was consi dered as a selection factor.

There are currently 4 positions vacant on the board. Three of the vacant
positions wll

be filled by a parent, a general instruction teacher, and the principal of
t he Charter school.

Any vacancy that should cone open there after will be filled by obtaining

applications of interested canidates. Applications will be reviewed by the
BOD. Interviews will be conducted by the board. At the conclusion of the
interview process, the board wll have a vote to confirm the
sel ected

canidate. The filling of vacant board positions will be conpleted within 60
days.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Young Inspirati on STEAM Acadeny Board of Director will neet once a
nmonth. The Board will hold it's Annual neeting in July annually. The board
will neet as needed during the inplenentation stage of the opening of the
Charter School .
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5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

A orientation and training will be provided for all board nmenbers with 90
days of notice that Young Inspiration STEAM Acadeny's application have been

approved by the Departnment of Public Instruction. The orientation
and

training will focus on non-profit board service. Board Menber Orientation:
The conci se and conplete guide to non-profit Board Service, by Mchael Bates
will be a guide in conducting that training session. Additionally Acadia
Northstar LLC will provide in service training to orient the board with the

services and workings of the contracted services as our financial and
student data nanagenent conpany.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Schools governing board is guided by a set of By-laws that defines how
the board w Il govern, including conflicts of interest and the proposed
nmeeting schedule. The By-Laws are included in Appendix F. A nenber of the
board may not be an enpl oyee of the Corporation (in any capacity, including,
but not limted to, as a teacher or principal) and nmay not be an enpl oyee of
t he nonprofit corporations managenment conpany.

In connection with any actual or possible conflicts of interest, an
interested person nust disclose the existence of his or her financial
i nterest and nust be given the opportunity to disclose all material facts to
the directors and/or the nenbers of commttees with board del egated powers
consi dering the proposed transaction or arrangenent. After disclosure of the
financial interest and all material facts, and

after any discussion with the interested person, he/she shall |eave the
board or commttee neeting while the determ nation of a conflict of interest
i s discussed and voted upon. The renaining board or conmttee nenbers shal
decide if a conflict of interest exists. If the board or conmttee has
reasonabl e cause

to believe that a nenber has failed to disclose actual or possible conflicts
of interest, it shall inform the nenber of the basis for such belief and
afford the nmenber an opportunity to explain the alleged failure

to disclose. If, after hearing the response of the nmenber and maki ng such
further investigation as may be warranted in the circunstances, the board or
commttee determnes that the nenber has in fact failed to

disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and

corrective action. To avoid any actual conflicts and to mtigate perceived
conflicts, ethics and conflicts of

interests will be specifically addressed during the Boards orientation and
training. Additionally, each Board nenber wll sign the Conflict of
Interest Policy prior to becom ng a Board nenber and annually thereafter.
There are no existing relationships that could pose actual or

percei ved conflicts if the
application is approved.
7. Explain the decision-making processes the board will use to develop school policies.
The Bod wll further develop decision-making policies as a team
Those policies will include a voting system as described in the BylLaws.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

An advisory sub-commttee to the BOD wll be fornmed to include
t he
Principal, teachers, and parents. the role of this coonmttee will be to aid

the BOD i n maki ng deci sion by supporting the Board with information fromthe
day to day hands on operations perspective.

9. Discuss the school's grievance process for parents and staff members.
Parent/ Student Gi evance Policy
Gi evances
During the academ c year problens and m sunderstandi ngs between students,
parents, and teachers may arise. The best way to resolve these problens is
to keep an open, yet orderly channel of comrmunication between all parties.
The following is a strategy that will allow an open channel of conmunication
bet ween parents and the staff of YIC
The follow ng steps are critical in nmaintaining a sense of discipline.
Step 1: Make an appointnent with your childs teacher or teamto discuss
i ssues and concerns. Renmenber that teachers wll not be able to
have conferences and |engthy conversations in the classroom or in the
hal | way
during class tinme. If you are not satisfied with the results froma teacher
conference go to Step 2.
Step 2: Contact the Principal and request a conference between yourself, the
t eacher, and the Principal. The Princi pal Wil contact you wth
t he
conference time and | ocation. Please allow 3-5 days for a witten response
fromthe Principal unless it is an issue that threatens i medi ate safety,
physi cal, nental, or enotional health or constitutes a crimnal act. If you
are not satisfied with the results of this conference go to step 3.
Step 3: Fill out the conflict resolution formto request a neeting with the
Yl C Executive Comm ttee. Please include your concerns and the results from
the previous neetings. Please allow 3-5 days for a witten response fromthe
school unless it is an issue that threatens imediate safety,
physi cal ,
mental, or enotional health or constitutes a crimnal act.
Staff Gievance Policy will be followed as detailed in the Staff Handbook

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Projected Staffing needs are as follows

Principal

Assistant Principal

Clerical support

Guidance Counselor

Media Specialist/Librarian

Instructiona Teachers

Music Teacher

Physical Education/Health teacher

Art Teacher

Paraprofessional s/Teacher Assistants

Custodians

Kitchen Staff

Special Education Teachers

School Nurse

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

The Young Inspiration STEAM Acadeny Board wll recruit only certified
and/or highly qualified staff. Measures will be taken to seek enthusiastic
and dedi cated teachers. Universities that produce highly trained teachers in

the area will be a focal point in recruitnent. As a step to retain quality
successful teachers in our program purpose driven staff devel opnent that
i ncludes nentoring will be continually offered. We will also be diligent in

revi ewi ng our conpensation package and incentives to pronote retention.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
The Young I nspirati on STEAM Acadeny board and the charter school enployees
will work to together as one team understandi ng each team nenber has a role
that is vital to the overall success of the charter school. The board wll
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consist of one parent, one teacher, and the principal to ensure the
rel ati onshi p between the governing board and the day to day hands on faculty
is one that represents a united team

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

North  Carolina enploynent guidelines and laws wll be adhered
strictly.

Applications for enploynment will be reviewed for accuracy in information
presented in the hiring process. Enpl oynent references wll be
verified along W th al | certifications. An appl i cant nmust

successfully pass a crimnal background check and drug testing prior to
bei ng of fered enpl oynent
with YISA. Enploynent with Young Inspiration STEAM Acadeny is the voluntary

free will agreenent between the perspective enployee and Yl SA. The enpl oyee
as well as Young Inspiration STEAM Acadeny has the right at anytine to
termnate this agreenent at wll wth or wthout cause. An enployee

who resigns or is
termnated will be responsible to return all school property. Enployees with
health coverage will be entitled to continue coverage under COBRA.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The sal ary range for enpl oyees are based on position, experience, education,
and nerit. Enployees who are classified as FULLTIME will be entitled to the
benefits package, subj ect to terns and condi tions. PARTTME,
t enporary,
i ntroductory, casual, and per diem enpl oyees are not eligible for benefits.
The starting salary range for sal aried managenent is 48,000 to 65, 000
The starting salary range for teachers and specialty teaching staff
S
30, 000 to 40, 000
The starting salary range for support staff including instructional assists
is 15,000 to 27,000
6. Provide the procedures for employee grievance and/or termination.
It is the policy of Young Inspiration STEAM Acadeny in keeping with the
ultimte goal of serving the educational welfare of children, to devel op and
practice reasonabl e and effective nmethods of resolving difficulties which
may ari se anong enpl oyees. Detailed step by step procedures that will be
used to reach resolution in found on that attached enpl oyee manual on pages
18- 20.
Term nation of enploynent with Young Inspiration Charter School can occur at
anytime as we do not have tenue or guaranteed enploynent. Term nation can be
at the will of YIC without reason. Term nation nmay result fromany of the
foll owi ng; Corrective action nmeasures, |ayoffs, and involuntary dism ssal.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Not Appli cabl e
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Young Inspiration Charter School wll hire high quality staff whom
have
proven expertise with ELL and gifted students. Young Inspiration Inc. has
recruited a board nenber that has experience as a Departnent head in the
Charl otte Meckl enburg School system for special needs students. This board
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menber will be key as a advisory and nonitoring resource that ensures the
school's conpliance for neeting the anticipated need.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Lead Adm nistrator: Master's degree or higher, hold or obtain a NC Princi pal
Certification, previous school admnistration, and teaching experience.
Responsi bilities:

*Recruit, Hire, Supervise, Support and Eval uate staff

*Monitor progress towards goals in strategic plan; develop plans to address
areas of need

*Plan for and organi ze staff professional devel opnent

*Ensure safety of students and staff

*Lead efforts to recruit and admt students

*Devel op and nonitor all prograns

*Qversee daily operations of the school

*Communi cate and collaborate wth, and report to the School's Board
and ot her stakehol ders

*Make and maintain positive community relationships

*Qversee disciplinary actions of students

*Ensure conpliance with all federal and state charter and public school |aws
and policies

*Attend Child Study Team and | EP neeti ngs

*Act as 504 Coordi nat or

Assistant Administrator: Mster's degree or higher, previous |eadership and
supervi sory experience

in a school setting, and teaching experience.

Responsi bilities:

*Assi st Lead Adm nistrator in supervising, supporting and eval uating staff
*Interface with schools contracted financial and managenent firm (Acadia
Nort hStar LLC)

*Assist in nonitoring progress towards goals in strategic plan; devel oping
pl ans to address areas of need

*Make and maintain positive community relationships

*Qversee disciplinary actions of students

*Coordinate with Acadia NorthStar LLC, in ensuring conpliance with all
federal and state charter and public

school laws and policies

Exceptional Children Coordinator: Holds a Master's in Special Education and
holds a North Carolina Special Education teaching license. Conmitted
to

educating a diverse student population in an inclusive environment,
experience neeting children's special needs in inclusive environnment,

know edge of speci al educati on | aw( f eder al and NC state).
Strong

communi cati on skills in communi cati ng and col | aborating W th
famlies,

faculty, adm nistrators, and rel ated service providers. Organized.
Responsi bilities include:

*Ensure that students with disabilities have all their educational needs
addressed and rel ated services provided as docunented in their |EPs
*Moni tor and assess eligible students' progress towards their |EP goals;
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report quarterly to parents

*Ensure that related service providers docunent services and report student
progress quarterly

*Ensure conpliance wth all federal and NC special education |aws
and

policies

*Pl an, Organi ze, and Head | EP team neeti ngs

*Provide 1:1 instruction to students with disabilities as needed

*Provi de support and training to school staff to pronbte and nurture an
i ncl usi ve program

*Ensure all needed nodifications, accommobdati ons, and adaptive equi pnment are
in place so all students have access to and nay participate in
Yl SA

curriculum facilities, activities and state required testing

*Train, supervise, support, and evaluate any ECE teacher assistants

*Ensure that parent and child rights are protected

Curriculum Coordinator: Bachelor's Degree, STEAM certified

Responsi bilities:

*Develop curriculum wth colleagues; integrate arts, novenent and
nat ur e

activities into | essons; and assess students.

*Provide training and coaching to Yl SA teaching staff.

*Act as testing coordinator

*Partici pate in ongoing professional devel opnment and teacher eval uation
*Monitor and ensure school curriculumconplies with all federal and state
charter and public school |aws and policies

Specialty teachers: Bachel or's Degree

W1l lingness to collaborate with teachers and staff to

integrate specialty lessons into larger curriculum Consideration for
previ ous STEAM or STEM experience, confort wth arts integration, and
strong interpersonal skills.

Physi cal Ed Teacher; Bachelor's Degree, PE licensed
Experience in teaching a wde variety of novenent, know edgeabl e
about <child notor devel opnent, and sports.

Teachers: Bachelor's degree or higher, licensed by the State of NC. Teachers
and special consideration will be nade for those with STEAM certification.
Consi deration for experience in inclusive education, dual |icensure in ESL,

AGd, ECE, or Response to |Instruction.

Responsi bilities:

Devel opi ng curriculum coll aboratively with col | eagues; i ntegrating
arts,

novenent and nature activities into | essons; and assessi ng.

Responsibilities:

Facilitate instruction

| ncorporate main |l esson in all project based activities.

Assess student |earning and devel opnent

Communi cate regularly with famlies of students.

Partici pate in ongoi ng pr of essi onal devel opnent and t eacher
eval uation
process. Supervise students Maintain a nurturing, peaceful, safe, and

positive classroom |earning
envi ronment .
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Teacher Assistants: Associate's Degree or two years of higher education.
Experi ence working with elenentary or early chil dhood age students.

Responsi bilities:

Plan and work with teachers to reinforce skills and concepts

Assi st in instruction of individual or groups of students as directed by the
t eacher.

Participate actively in professional devel opnent

Assist with daily record-keeping and tasks as assigned by teacher.

Assi st in supervising students and nmai ntaining a nurturing, peaceful, safe,
and positive classroom | earning environment.

Participate in transportation, |lunch, and student supervision duties
as

assi gned

Clerical: H gh school diplom, secretarial and receptionist, assistant to
Lead & Assist Admnistrators. Proficient in M crosoft O ficeSuite,

office practices, witten and verbal communication skills, and strong
interpersonal skills. Bilingual preferred. Able to neet deadlines, and
maintain flexibility.

Responsi bilities:

G eet visitors

Answer phones, taking nessages

Make copies, file, and organize

Mai ntai n school cal endar and student/teacher attendance

Pur chase supplies and Basic record keeping

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Lead Adm nistrator will be responsible for maintaining teacher records
and licensure requirenents. Professional devel opnent will be coordi nated
bet ween the Lead Adm nistrator and the Curricul um Coordi nat or
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
At Young Inspiration STEAM Acadeny, we have adopted the coaching eval uation
approach which fosters respect between adm nistration and faculty through
a series of personal, qualitative assessnents. Al
Adm ni strators responsi bl e for eval uati on w | perform classroom
observations on a
regul ar basis and provide continuous feedback in an open dialogue with the

cl assroom teachers as a follow up.. Annually, admnistrators will perform
formal observation to be discussed with staff in one on one year-end
conf erences. This understanding will be shared with faculty on a

regul ar basis through nonthly faculty neetings/workshops. At the request of
a faculty nenber, adm nistrators nust al so be available on a regular basis
to provide feedback on specific instructional techniques that are

bei ng
practiced in the classroom
Retention of highly qualified, excellent, staff wll be achieved by

cultivating a culture of respect and professionalismat every level wthin
39



Young Inspiration STEAM Academy - Securing Tomorrow By Influencing The Youth of Today

t he governance nodel. Wile expectations of all staff nmenbers will be high,
it is equally inportant that every nmenber of the school acknow edges and
shows reverence for the deep transformative work that is educating the
future | eaders of tonorrow.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conponent of the professional developnent plan is training that
will certify faculty and school as a STEAM certified facility

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The professional devel opnment schedule will be developed and provided by
STEAM edu, and STEAM certification organi zation

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

It is expected that faculty will benefit fromover 100 hours of professional
devel opnent . The calendar has anple tinme built into it for supportthis
goal .

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan

Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Young Inspiration has begun to market for the proposed charter school. CQur
parent surveys, afterschool parents, and parents of childcare facilities
that have partnered with our organization are already anticipating the
opening of the charter school in 2018 as an educational choice for their
child(ren). W wll conti nue to buil d comunity awar eness and
interest through printed materials, social nmedia, and partnerships wth
community organizations. As we continue to approach the opening academc
year, we will include nedia advertising to pronote Young |nspiration STEAM
Acadeny.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.
Young Inspiration STEAM Acadeny upon state approval of our application,
will host a series of

comuni ty awar eness nmeet i ngs t hr ough our part ner shi ps W th
nei ghbor hood

associ at es, comunity faith based or gani zati ons, comunity
recreationa

facilities, and community hel ps organi zations. W will also do sone nassive
community mail-outs to share the information of our soon opening charter
school . As we get cl oser to 2018, we w | I ncr ease t he

conmuni cat i ons

t hrough social nedia, parent neetings, and nedi a resources.

Yl SA parents will becone engaged in the |life of the Charter school through
t he

parent association, parent honmeroom "nons" and/or "dads", parent advisory
board, and other parent organizations. As a STEAM focused acadeny, parents
Wi |l support their child with their project based assignnents.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Young I nspiration STEAM Acadeny School will be open to all students entitled
to

attend public school according to the guidelines and statues that govern the
State of North Carolina Public Schools and who submt a tinely and conplete
application. The adm ssions process will be consistent with the federal NCLB
Title V, part B Charter Schools Program Non- Regul atory CGui dance (USDCE 2004)
provided by the US Departnment of Education. YISA wll not discrimnate on
t he

basis of race, color, gender, national origin, creed, sex, ethnicity, sexual
orientation, nmental or physical disability 9as well as actual or perceived
disability), age, religion, ancestry, athletic performance, and associ ation
with an individual who has any of the aforenentioned characteristics.

Al applications wll be consideration for admssion wthout regard
to
achi evenent |evel. The school will not limt admi ssion to students on the

basis of intellectual ability, measures of achievenent or aptitude, athletic
performance, disability, race, creed, gender, national origin, religion, or
ancestry. Due to the diverse racial and denographic representations of North

Carolina's Mecklenburg County, the school is expected to represent
denogr aphi ¢

diversity of the conmunity it serves. The school wll be pronoted
and
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publicized in order to reach the entire community and all of its racial and
ethnic groups.
Open enrollment will tentatively begin January 1, 2018 and continue through

March 31, 2018. After that tine, a lottery wll be held for any
gr ade

| evel (s) for which the nunber of applications exceeds the nunber of spaces.
Each application will be assigned a unique nunber for the purpose of lottery
or admi ssion purposes. Siblings wll be assigned the sanme nunber
The

lottery will be held in April with the date publicly announced in advance.

If a lottery is not needed, students wth the conpleted enrollnent
applications will be considered enrolled and will be notified as such.

The following lottery procedures will be followed;

1 All applicants who have applied by the enrollnment deadline will have equal
opportunity in the draw ng.

2)A public lottery will be conducted in the presence of a public notary,
adm ni strator, and a parent.

3)All remaining students will be placed on a waiting Iist and accepted by
|ottery as space becones avail abl e.

4) After the application deadline, applications for students will be accepted
on a rolling basis throughout the school year and each conpl ete application
form wi | be recor ded W th t he accept ance date and tinme

i nformati on.

5) Transfer students must follow regular lottery procedures and waiting |ist
rul es.

Applicants for Re-Enroll nent

1. Students currently enrolled in and attending Young Inspiration STEAM
Acadeny

are to conplete an Enroll nent Intention Formindicating whether or not they
intend to remain at YISA or withdraw and attend anot her school. Returning
students are not required to conplete a new application or go through the

| ottery process.

2. Students who withdraw before the | ast day of the current school year or
are expelled from the school for behavior problens nust re-apply
for

adm ssion and will follow the procedures for new students.

The tentative enrollnment deadline wll be Septenber 15, 2018.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.
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3. Alottery process that deviates from the standard lottery must be based upon the school's unique

mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Char | ot t e- Meckl enbur g increase the grade levels offered by the school over time
School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000
Kinderg
. 24 0 0 24 0 0 24 0 0 24 0 0 24 0 0
glrade 24 0 0 24 0 0 24 0 0 36 0 0 36 0 0
Srade 15 0 0 2 0 0 2 0 0 36 0 0 36 0 0
Srade 15 0 0 30 0 0 30 0 0 45 0 0 45 0 0
gfde 15 0 0 30 0 0 30 0 0 45 0 0 45 0 0
Srade 15 0 0 30 0 0 30 0 0 45 0 0 45 0 0
g‘gade 0 0 0 30 0 0 30 0 0 45 0 0 45 0 0
Srade 0 0 0 0 0 0 30 0 0 45 0 0 45 0 0
ggade 0 0 0 0 0 0 0 0 0 45 0 0 45 0 0

108 192 222 366 366
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
Applicant needs to clarify: What is the process for evaluation of the lead Kristen Parker Governance a
administrator?
Applicant needs to clarify: Among the board members, what will individual roles and
responsibilities be?
Applicant needsto clarify: What does ongoing training entail throughout the year?
By-laws are listed as articles of incorporation. Nicole Charles Governance a
How does Waldorf play into the educational methods as they were not mentioned in
the educational planning section?
I's there anyone with educational management or governance experience? Do any board
member have experience with Charter authorizing or management?
Who will lead the board trainings and what will be that is school management specific?
Non-profit service is merely one aspect of governance.
How isthe board evaluated?
Who are the officers?
Where are the bylaws? All bylaw questions cannot be checked here. Douglas Price Governance a
Given the notes that are provided above, many aspects of this section are incompl ete. Greg Schermbeck Governance a
The org chart is attached but lacks great detail.
By Laws areincluded in articles Joe Maimone Governance a
N/A Greg Schermbeck Proposed Man
Not applicable. Douglas Price Proposed Man
Applicant needs to clarify: The application states that employees can beterminated at | Kristen Parker Staffing Pla
any time without reason. How will thisimpact teacher recruitment?
Applicant needsto clarify: What defines a proven expertise with ELL and gifted
students? What additional qualifications are you looking for in this area?
Applicant needs to clarify: Why isthe position for Curriculum Coordinator and
Exceptional Children Coordinator not listed in the projected staff outline?
Are the proposed salaries reasonable based on the small number of students? Are there | Nicole Charles Staffing Pla
other funding streams not mentioned that will cover these competitive salaries?
Can the applicant clarify the recruitment strategy?
Who are the core instructional staff and will they have STEAM certifications?
Isthe principal considered salaried management and is this salary competitive enough
to attract talent?
Can the applicant clarify the relationship between board and staff?
How will hire and fire policiesimpact recruitment and retention?
The applicant fails to provide details and a specific plan on how they will recruit and Greg Schermbeck Staffing Pla
retain high-performing teachers.
Salaries in budget are way too low to attract needed talent. Budget isinadequate due | Joe Maimone Staffing Pla
to low numbers.
How does the board suggest that staff driven PD will be the driving force behind Douglas Price Staffing Pla

teacher recruiting and retention? |'s there nothing more innovative they could produce
that would allude to a more earnest drive in recruiting and retaining?
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No employee manual was attached; what is the grievance policy for teachers and staff?

What is the relationship between employees and the board?

This section islimited and lacks detail .
The applicant should provide a clear plan for exceptional professional development
and how it will related to high rates of student achievement.

Greg Schermbeck

Staff Evalua

Describe the coaching evaluation approach. What is the frequency of evaluating
teachers before year ends? Application mention teachers will be evaluated on a
"regular basis'.

Hilda Parlér

Staff Evalua

Salariesin budget are way too low to attract needed talent. Budget is inadequate due
to low numbers.

Joe Maimone

Staff Evalua

What and how much STEAM and character development specific professional
development will staff receive to ensure mission alignment? When will the PD take
place as no timeis allocated on the calendar although the applicant states it does? The
staff reports the day before students. The applicant should clarify.

It is unclear whether the plan aligns to the budget asit is not detailed enough.

Nicole Charles

Staff Evalua

Applicant needs to clarify: What specific strategies and professional devel opment
offerings will support teachers in understanding the methodol ogies of STEAM?

Kristen Parker

Staff Evalua

Are annual observations of employees enough? Can the applicant justify this?

Can the applicant go into more narrative to describe the PD and certification process
for STEAM-certified staff?

Douglas Price

Staff Evalua

The marketing plan isincredibly limited. It isdifficult to believe that the school will
meet their student enrollment needs without a very specific and actionable plan.

Greg Schermbeck

Marketing Pl

How does the marketing team plan to address the targeted area and student population
desired for this school ?

Douglas Price

Marketing Pl

Applicant needs to clarify: How does the recruitment plan ensure that you will reach
the targeted student population as outlined in the application?

Kristen Parker

Marketing Pl

Do you have alanding page on your website where the public can ask questions or
make comments and submit on a " contact us' page?
Areinformation meetings planned for the community?

Hilda Parlér

Marketing Pl

Isthe entire of the marketing plan word of mouth or is there a contingency plan should
the proposed strategy not yield the full enrollment projections?

What in this strategy will cost $6000 per the marketing line item?

Nicole Charles

Marketing Pl

The applicant does not provide a descriptive or practical communication plan.
Specifics should be included to ensure that parent and community involvement will
have a strong foundation.

Greg Schermbeck

Parent and C

How will working parents and those unable to participate in activities be engaged once
their children are enrolled?

I's there engagement aside from recruitment with interested families? How will the
mission be communicated? Can families visit the school ?

Nicole Charles

Parent and C

How will parents be expected to support their child with project based assignments?
More details.

Douglas Price

Parent and C

Expound on community "faith" based organizations.

My question regarding information meetings as a means of marketing your school was
answered in this area.

How will parents support their child(ren) with project based assignments?

Hilda Parlér

Parent and C

Student enrollment goals are redlistic and rather small, 15-24 students per grade level.
The applicant should clarify how the school will be financial sustainable with such
small enrollment figures.

Greg Schermbeck

Projected St

Very small enrollment...

Hilda Parlér

Projected St

Salaries in budget are way too low to attract needed talent. Budget is inadequate due
to low numbers.

Joe Maimone

Projected St

Although the projected enrollment numbers are realistic, how isthe applicant
addressing budget concerns including paying for facilities and operating the school
given the low per pupil projections?

Nicole Charles

Projected St

Not applicable.

Douglas Price

Weighted Lot
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Why is apublic notary necessary for attending the lottery? Hilda Parlér Weighted Lot
Will the lottery be video-taped?
Will only siblings have lottery preference? What about children of board members,
faculty and staff?
A parent of whom will be conducting the lottery? Think about it.

N/A Nicole Charles Weighted Lot
N/A Greg Schermbeck Weighted Lot

Mike McLaughlin

Deanna Townsend-Smith

Eric Sanchez Fail
Robert McOuat

Joe Maimone Fail
Glenn Allen

Alan Hawkes

Hilda Parlér Fail
Kristen Parker Fail
Greg Schermbeck Fail
Nicole Charles Fail
Douglas Price Fail
Cheryl Turner
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Young Inspiration STEAM Acadeny has deternmined the Dbest possi bl e
transportation solution will be to utilize a l|local school transportation
conpany to provide transport for students to and from canpus. Based on our
research, we have identified three possible contractors (Urban Express,

Charlotte Transporters, an Totz to Teens Transport) to provi de
transportation services. The selected contractor wll provide buses,
drivers, and be responsible for establishing the |ogistics needed to support
the Acadeny's transportati on needs. Buses will support pick up and drop off
stops for students at what will be determ ned as assigned cluster stops.
Cluster stop |ocations | ocations wll be determned based on student
enrollment and famly need. A transportation survey wll be sent to all

famlies after the initial enrollnment period is over to assess this need.

As our targeted population of famlies are financially unable to afford a
private school education, yet desire an alternative, yet quality education
choice for their child(ren), it is critical that each child is afforded
transportation to and from canpus. Qur canpus |location intentionally exposes
students to a denographic difference than their nei ghborhood provides.

Young I nspiration STEAM Acadeny, along with our contracted transportation
vendor will revisit the nunber of buses and pick up | ocations throughout the
year and annually to nmake sure we are the best at serving our students.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Young Inspiration STEAM Acadeny plans to participate in the Nation Schoo
Lunch Program ( NSLP)
The USDA's division of Food and Nutrition Services provides funding to
assist in a variety of school nutrition program that provides funding for
schools and other entities that provide nutritious neals for youth and
di sabl ed adul ts.
NSLP is one of the USDA nonitored prograns that provides aid to child
and adult care institutions and famly or group day care hones
for the
provi sion  of nutritious foods that contribute to the wellness,
heal t hy
growt h, and devel opnent of young children, and the health and well ness of
ol der adults and chronically inpaired disabl ed persons.
Any child at a participating school may purchase a neal through the Nationa
School Lunch
Program Children fromfamlies with incomes at or below 130 percent of the
poverty |level are
eligible for free neals. Those with incones between 130 percent and 185
percent of the poverty
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level are eligible for reduced price neals, for which students can be
charged no nore than 40 cents. (For the period July 1, 2013, through June
30, 2014, 130 percent of the poverty level is $30,615 for a famly of four;

185 percent is $43, 568
Every student will be provided |lunch regardless of their ability to pay.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Automobile liability: one million dollars ($1,000,000) per occurrence; and
Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdeE

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $1, 588. 00
Officers and

Directors/Errors and $1, 000, 000 $3, 332.00
Omissions

Property Insurance $500, 000 $750. 00
Motor Vehicle Liability $1, 000, 000 $188. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $8, 064. 00
Total Cost | $14, 254. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in 8
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

younginspiration 09/16/2016

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Young Inspiration STEAM Acadeny wll be a newy built facility on the
property owned by Kidz Rock Preparatory Acadeny Steele Creek, addressed
13925 Erwin Road, Charlotte, NC 28273. YISA has identified the |ender who
has

commtted to funding the project. Aletter of intent to fund is attached.
Kidz Rock Preparatory Acadeny was founded by the sane founders of Young
I nspiration Inc, the parent organization of Young Inspiration STEAM Acadeny.
Young Inspiration Inc was founded in 1995 in the state of Pennsylvania. To
ensure no conflict of interest,Acadia NorthStar L.L.C. will be contracted to
manage the financial and student data managenent, |egal and regulation
conpliance, and accountability of the Acadeny.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The facility is not existing at this time naking this question not
apl l'i cabl e.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

As a facility contingency plan should an issue arise that would inpact
readiness of the new facility for an August 2018 opening, Kidz Rock

Preparatory Acadeny wll provide classroom space in the existing facility
| ocated at 13925 Erwin Road. Kidz Rock Preparatory Acadeny has agreed to
provi de spacing that wll support the first year's enroll nent projections.

The facility which housed a charter school by the previous owners of the
property, has classroons and administrative office space that would be
sufficient for the first year of operation. The space is already county
code division approved for early educational use.

The location of the facility is appropriate for our targeted population
because it supports that culture awareness and community diversity that wll
support the devel opnment of our students awareness of the community beyond
t heir nei ghbor hood experi ence.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
The applicant should provide more information regarding the projected costs of Greg Schermbeck Transportati
transportation.
Although it is admirable and advantageous to families to have transportation provided, | Nicole Charles Transportati
where is the transportation reflected in the budget? The transportation line item reflects
zero cost.
How will transportation plan be impacted by students that need transportation as a Robert McOuat Transportati
relates service on their IEPS?
Have you considered city buses for those students who live on or near the bus routes? | Hilda Parlér Transportati
If so, will they be provided vouchers?
How much liability will your school be responsible when using local transportation
companies/contractors?
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For those students who can't afford to pay for lunch, what is the plan to provide them
with alunch?

Hilda Parlér

School Lunch

Insurance People appears to be a company used for quotes by several charter
applicants. Isthisinsurance provider reliable? Theisno contact information on their
estimates.

Nicole Charles

Civil Liabil

Square footage can be obtained from the blueprints or drafted architecural plans.
Cost/sg. ft. can be calulated based on the proposed cost to build.

Hilda Parlér

Facility and

Where isthe letter of intent referenced?

What is the cost of building and how can the cost be covered with low student
enrollment numbers?

What is the |oan repayment strategy?
What contingency funding can be secured?

What is the contingency plan? The current plan still includes the proposed building.

Nicole Charles

Facility and

While the building may not be in tact, could the board not provided an estimated cost
per square foot, based on quotes from architects or builders they've met with?

What is the cost/expenses associated with the contingency plan?

Douglas Price

Facility and

The applicant should provide much more detail regarding the facility and contingency
plan. Especially with the rather small student enrollment numbers, it is unclear how
the applicant will fund the construction of a new school.

Greg Schermbeck

Facility and

explain facility LOW budget given a'new building' lease?

Joe Maimone

Facility and

Applicant needs to clarify: What is the projected cost of the school building? How
large will it be and what amount of space will it provide?

Kristen Parker

Facility and

Eric Sanchez Fail
Alan Hawkes

Greg Schermbeck Fail
Cheryl Turner

Joe Maimone Fail
Deanna Townsend-Smith

Hilda Parlér Fail
Nicole Charles Fail
Glenn Allen

Kristen Parker Pass
Douglas Price Pass
Robert McOuat

Mike McLaughlin
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,852.22 108 $524,039.76
L ocal Funds $2,332.18 108 $251,875.44
Federal EC Funds $3,579.70 25 $89,492.50
Totals $865,407.70
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $524,040 $931,626 $1,077,193 $1,775,913 $1,775,913
-L ocal Per Pupil Funds $251,875 $447,779 $517,744 $853,578 $853,578
-Exceptional

Children<br/>& nbsp; Federal Funds $89,493 $107,378 $125,274 $143,171 $143,171
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $865,408 $1,486,783 $1,720211 $2,772,662 $2,772,662

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $45,000 $45,000 1 $47,250 $47,250 1 $49,600 $49,600 1 $52,080 $52,080 1 $54,684 $54,684
Assistant Administrator 0 $38,000 $0 0 $38,000 $0 1 $39,900 $39,900 1 $41,895 $41,895 1 $43,990 $43,990
Clerica 1 $24,000 $24,000 1 $25,200 $25,200 1 $26,460 $26,460 2 $27,783 $55,566 2 $29,172 $58,344
Food Service Staff 2 $22,000 $44,000 3 $23,100 $69,300 3 $24,255 $72,765 4 $25,468 $101,872 4 $26,741 $106,964
Custodians 1 $22,000 $22,000 1 $23,100 $23,100 1 $24,255 $24,255 2 $25,468 $50,936 2 $26,741 $53,482
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Guidance Counselor 0 $36,000 $0 1 $36,000 $36,000 1 $37,800 $37,800 1 $39,690 $39,690 1 $43,758 $43,758
Nurse 1 $32,000 $32,000 1 $33,600 $33,600 1 $35,430 $35,430 1 $37,201 $37,201 1 $39,061 $39,061
Media Specialist 1 $32,000 $32,000 1 $33,600 $33,600 1 $35,430 $35,430 1 $37,201 $37,201 1 $39,061 $39,061
Finance Secretary 0 $26,000 $0 0 $26,000 $0 1 $27,300 $27,300 1 $28,665 $28,665 1 $30,098 $30,098
Data Specialist 0 $26,000 $0 1 $26,000 $26,000 1 $27,300 $27,300 1 $28,665 $28,665 1 $30,098 $30,098

7 $199,000 10 $294,050 12 $376,240 15 $473,771 15 $499,540
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 8 $34,000 $272,000 10 $38,850 $388,500 16 $38,850 $621,600 26 $41,332 | $1,074,632 26 $43,399 | $1,128,374
Electives/Speciaty 0 $34,000 $0 1 $38,850 $38,850 1 $38,850 $38,850 2 $41,332 $82,664 2 $43,399 $86,798
Teacher(s)
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Exceptional Children 1 $34,000 $34,000 1 $38,850 $38,850 2 $38,850 $77,700 3 $41,332 $123,996 3 $43,399 $130,197
Teacher(s)
Instructional Support 0 $32,000 $0 0 $32,000 $0 1 $32,000 $32,000 2 $33,600 $67,200 2 $35,283 $70,566
Teacher Assistants 2 $28,000 $56,000 3 $29,400 $88,200 4 $29,400 $117,600 8 $32,412 $259,296 8 $34,033 $272,264
11 $362,000 15 $554,400 24 $887,750 41 $1,607,788 41 $1,688,199
B - Total Instructional
Personnel:
18 $561,000 25 $848,450 36 $1,263,990 56 $2,081,559 56 $2,187,739
A+B = C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 0 $2,768 $0 10 $2,768 $27,680 12 $2,768 $33,216 15 $2,768 $41,520 15 $2,768 $41,520
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 7 $40 $280 12 $40 $480 12 $40 $480 15 $40 $600 15 $40 $600
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Socia Security 7 $2,002 $14,014 12 $2,002 $24,024 12 $2,002 $24,024 15 $2,002 $30,030 15 $2,002 $30,030
14 $14,294 34 $52,184 36 $57,720 45 $72,150 45 $72,150
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 0 $2,768 $0 19 $2,768 $52,592 24 $2,768 $66,432 41 $2,768 $113,488 41 $2,768 $113,488
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 11 $2,002 $22,022 19 $2,002 $38,038 24 $2,002 $48,048 41 $2,002 $82,082 41 $2,002 $82,082
Disability 11 $40 $440 19 $40 $760 24 $40 $960 41 $40 $1,640 41 $40 $1,640
Medicare 11 $468 $5,148 19 $468 $8,892 24 $468 $11,232 41 $468 $19,188 41 $468 $19,188
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
33 $27,610 76 $100,282 96 $126,672 164 $216,398 164 $216,398
E - Total Instructional
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Personnel Benefits:

47 $41,904 110 $152,466 132 $184,392 209 $288,548 209 $288,548
D+E=F- Tota
Personnel Benefits

21 $213,294 44 $346,234 48 $433,960 60 $545,921 60 $571,690
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)

44 $389,610 91 $654,682 120 $1,014,422 205 $1,824,186 205 $1,904,597
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

65 $602,904 135 $1,000,916 168 $1,448,382 265 $2,370,107 265 $2,476,287
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $1,000 $1,000 $1,000 $1,000 $1,000
Paper $2,000 $2,000 $2,000 $2,000 $2,000
Computers & Software $20,000 $10,000 $15,000 $10,000 $10,000
Communications & Telephone $3,300 $3,300 $3,300 $3,300 $3,300
Copier leases $6,000 $6,000 $6,000 $6,000 $6,000
Management Company Contract Fees $10,800 $19,200 $22,200 $36,600 $36,600
Professional Contract Legal Counsel $0 $0 $0 $0 $0
Student Accounting $0 $0 $0 $0 $0
Financial $0 $0 $0 $0 $0
Other Professional $5,000 $6,000 $6,500 $7,000 $7,000
Facilities Facility Lease/Mortgage $8,000 $8,000 $8,000 $8,000 $8,000
Maintenance $4,000 $4,000 $4,000 $4,000 $4,000
Custodia Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $14,254 $14,254 $14,254 $14,254 $14,254
Other $5,000 $5,000 $5,000 $5,000 $5,000
Utilities Electric $6,500 $6,800 $7,200 $7,500 $7,800
Gas $0 $0 $0 $0 $0
Water/Sewer $3,600 $3,800 $4,000 $4,200 $4,400
Trash $3,600 $3,600 $3,600 $3,600 $3,600
Transportation Buses $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $6,000 $6,000 $6,000 $6,000 $6,000
Child nutrition $20,000 $20,000 $20,000 $20,000 $20,000
Travel $4,000 $4,000 $4,000 $4,000 $4,000
Other $0 $0 $0 $0 $0
$128,054 $127,954 $137,054 $147,454 $147,954
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $20,000 $20,000 $20,000 $20,000 $20,000
Classroom Technology Software $40,000 $30,000 $30,000 $20,000 $30,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $30,000 $30,000 $30,000 $30,000 $30,000
Curriculum/Texts $15,000 $20,000 $20,000 $20,000 $20,000
Copy Paper $6,000 $6,000 $6,000 $6,000 $6,000
Testing Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Other $2,500 $2,500 $2,500 $2,500 $2,500
$118,500 $113,500 $113,500 $103,500 $113,500
L - TOTAL Instructional
Operations
$246,554 $241,454 $250,554 $250,954 $261,454

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $602,904 $1,000,916 $1,448,382 $2,370,107 $2,476,287
M - TOTAL OPERATIONS $246,554 $241,454 $250,554 $250,954 $261,454
3 M =N TOTAL EXPENDITURES $849,458 $1,242,370 $1,698,936 $2,621,061 $2,737,741
Z - TOTAL REVENUE $865,408 $1,486,783 $1,720,211 $2,772,662 $2,772,662
Z- N =SURPLUS/ (DEFICIT) $15,950 $244,413 $21,275 $151,601 $34,921

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

The  projected nunber of st udent expected to enroll at Young
I nspiration
Charter was driven by survey results and expressed parent interest. In year

one we wll have two cl asses
levels 3-5 with a nmaxi num of

grade levels K-1, and one class on grade
15 students per cl ass.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The contingency plan is under devel opnent.
fundi ng resources.

The BOD is actively working on

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The budget will rely on state funds to operate the school.

Provide the student to teacher ratio that the budget is built on.
Ratio 1-15

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will contract with Northstar Acadia LLC for student
financial services.

accountanting and

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation

plans, and facility needs.

The budget is designed

desires an alternative education source than the
provi des.

t hat
system

to provide a free education to every child
| ocal CM5 school

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
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Wth guidance from Acadia NorthStar LLC, we wll develop a healthy budget
and general fund bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Funding will rely on State funds.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The school has not identified and assets at this tine.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

To ensure adequate internal controls, including the segregation of duties,
saf eguardi ng of assets, accurate and adequate recording keeping, YI SA wll
contract with Acadia NorthStar LLC, a conpany founded in 2001. Acadia
Nort hStar specializies in PowerSchool data managenent and is the |argest
provider of charter school financial and student information managenent
services in North Carolina. Wth over a decade of not-for-profit and charter
school experience, many enployees and partners have worked with charter
schools since their inception. As charter schools have evolved and becone
nore conplex, Acadia NorthStar has continued to work side-by-side with its
clients to solidify their financial health and ensure conpliance with state
and federal guidelines.

The school is subject to the financial audits, the audit procedures, and the
audit requirenments adopted by the State Board of Education for charter
schools. These audit requirenents may include the requirenents of the School
Budget and Fiscal Control Act. The school shall comply with the reporting
requi renents established by the State Board of Education in the Uniform
Educati on Reporting System The school shall report at |east annually to the
State Board of Education the information required by the State Board

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no possible related party transacti on known.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Dave Love, 8514 MAIpine Park Drive,Suite 290, Charlotte, NC 28211,
704

6885995, 704 688-5998 fax
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
Where is the outline for the remaining 4 years? Douglas Price Budget Reven
Salariesin budget are way too low to attract needed talent. Budget isinadequate due | Joe Maimone Total Budget
to low numbers.

The applicant referenced additional funding resources elsewhere in the application, Nicole Charles Total Budget
can the sources be added to the income proj ections?

The outline of revenue projections does not appear realistic given the small number of | Greg Schermbeck Total Budget
projected student enrollment.
The applicant has not provided assurances of other funds.

Applicant needs to clarify: How does the board plan to recruit alead administrator for | Kristen Parker Personnel Bu
alower than average salary of $45,000?
Applicant needsto clarify: In an earlier part of the application it detailed information

about a Curriculum Direct and an EC Coordinator- where are these positions listed on
the personnel budget?

Salariesin budget are way too low to attract needed talent. Budget isinadequate due | Joe Maimone Personnel Bu
to low numbers. Zero transport inconsistent with app.

The applicant should explain the process of recruiting a school leader for a projected Greg Schermbeck Personnel Bu
salary of $45,000. Thissaary seemslow for a school leader.

It also appears that Health Insurance and Benefits are not covered within the budget.
The applicant should explain this point.

Can aprincipal with the outlined qualification e recruited with the current $45,000 to Nicole Charles Personnel Bu
$55,000 alary range?
Why isthe narrative for recruitment different than the budget numbers (the former

being higher)?
The benefits cost do not align with staffing projections. Are teachers and

administrators not provided benefits? How will thisimpact recruitment and retention?

Do these expenditures account for the construction of a new facility? Douglas Price Operations B
$2,000 seems like avery low budget projection for paper. Greg Schermbeck Operations B
$8,000 isavery low budget projection for the facility lease.
$0 are budgeted for transportation. This does not align with the applicant's
transportation plans.

Mogt, if not al budget items seem incredibly minimal for afirst-year school.

Salariesin budget are way too low to attract needed talent. Budget isinadequate due | Joe Maimone Operations B
to low numbers. Transport and facility too low.

No legal board counsel contract? Hilda Parlér Operations B
The budget appears low in regards to proposed operations. Can the facility costs be Nicole Charles Operations B
guaranteed? What isincluded in contract fees (if special education services are

included, the budget is not realistic)?
Where is transportation factored in?
Where are legal and financial services represented given they are not present on the

board or contracted services?

Applicant needs to clarify: What money will be used for transportation? It is outlined Kristen Parker Operations B
in the transportation plan that students will be riding the bus to schoal.

There are several discrepanciesin the budget. The narrative indicates hiring services | Nicole Charles Total Expend
not reflected in the budget (transportation, financial services etc.). Where are the costs
for these services factored in?

Other concernsinclude unrealistic projections or no contingency planning:
Where will the school be located if the current building is no longer an option?Is
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$8000.00 aredlistic location projection? How will income be guaranteed given the

small enrollment projection? How will costs be covered if the school is under enrolled?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

Salaries in budget are way too low to attract needed talent. Budget isinadequate due | Joe Maimone Total Expend
to low numbers.
Do these expenditures account for the construction of a new facility? Douglas Price Total Expend
$15,950 isavery limited surplus. The applicant should further explain these budget Greg Schermbeck Total Expend
projections and related contingency plans.
What is the contingency plan? Not provided. Douglas Price Budget Narra
Where is the contingency financial plan? Nicole Charles Budget Narra
How can the school remain viable with low enrollment?
What systems will be used to track fiscal fidelity and how are those systems paid for?
Applicant needs to add further description to the narrative. What will the relationship | Kristen Parker Budget Narra
with Acadia Northstar be?
The applicant should provide much greater detail and data to support the answers Greg Schermbeck Budget Narra
provided in this section.
Further, the applicant should provide the specifics of their relationship with Acadia
NorthStar LLC.
The applicant should provide more detail and explanation regarding their agreement Greg Schermbeck Financial Au
with Acadia NorthStar LLC.
The applicant does not demonstrate an understanding of the requirements for audits Nicole Charles Financial Au
and relies heavily on their agreement wit Acadia NorthStar. What is the agreement?
What is the cost for the contract? Who will oversee the contract?
This application needs alot more work that will indicate a thorough and detailed Hilda Parlér Financial Au
understanding of what is heeded to be ready to open and operate.
Douglas Price Pass
Cheryl Turner
Hilda Parlér Fail
Kristen Parker Pass
Joe Maimone Fail
Deanna Townsend-Smith
Eric Sanchez Fail
Raobert McOuat
Glenn Allen
Alan Hawkes
Mike McLaughlin
Nicole Charles Fail
Greg Schermbeck Fail
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
youngi nspiration Date: 09/19/2016

Applicant Signature:

The foregoing application is submitted on behalf of Young | nspi rati on STEAM Acadeny (hame of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics: school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: youngi nspi rati on
Board Position: Board Chai r man

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - haparler
Purposes, and
Goals
Education Plan - esanchez

Governance and
Capacity

(1) The Articles of Incorporation are missing. The attached document in its place are the
bylaws for the proposed schoal.

(2) Full detail of the Criminal Background Checks for all members which includes
evidence of national background checksis missing

(3) Board member information forms for Frank Jacobs, Chris Jacobs, Tom Neagle, and
Selwyn Davis are missing

(4) One page resume missing for Chris Jacobs and Tom Neagle - esanchez

Operations

Zero budget for transportation inconsistent?? - esanchez

Financial Plan

(1) The Articles of Incorporation are missing. The attached document in its place are the
bylaws for the proposed school.

(2) Full detail of the Criminal Background Checks for all members which includes
evidence of national background checksis missing

(3) Board member information forms for Frank Jacobs, Chris Jacobs, Tom Neagle, and
Selwyn Davis are missing

(4) One page resume missing for Chris Jacobs and Tom Neagle - esanchez

OVERALL

- dtsmith840
- haparler

- haparler

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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External Evaluator

Mission,
Purposes, and
Goals

Mission Statement
Applicant needs to clarify the mission statement further. What are the primary objectives
of the proposed school ?

- kzparker718

Mission Statement
Although the mission statement of the school is admirable, is the applicant able to connect
ageneralized statement to the schools objective and direction? - nacharles

Mission Statement
Differentiation from surrounding schoolsis not convincing - joseph_maimone

Mission Statement

Mission statement is very broad, limited and non-descript in its purpose and outcome,
thereforeis not defined. How will students be "influenced"?

The mission statement and the mission do not coincide. - haparler

Educational Need and Targeted Student Population

Applicant needs to clarify the rationale for selecting the location further. What is primary
targeted student population? Overcrowding is listed, asislow performing test scores- but
thereisalack of datato support the rationale.

Applicant needs to clarify specifically how the STEAM approach is different than the
LEA. Rationaleis described as different than "traditional" classroom models, but does not
speak directly about the LEA. - kzparker718

Educational Need and Targeted Student Population

The applicant provides a strong narrative regarding why the school should exist however
should provide data to support the narrative that is presented.

CMSisoffering more STEM & STEAM programs. The applicant and the charter
advisory board should ensure that this applicant istruly proposing a new model. -
gschermbeck

Educational Need and Targeted Student Population
Can the applicant provide data supporting claims made in the education plan description
and the benefit of its proposed educational model?

The public meeting sheet indicates that some parents are interested in YISA Charter
school; however, does the interest tie to educational need directly?

The ed plan describes STEM education but the school is listed as STEAM. Doesthe
school propose a Art component? - nacharles

Educational Need and Targeted Student Population
What is the designated student population to be targeted?

Why does the attached appendix only provide the want, and not the need? Thereisa
significant difference between the two, and | would like to see this applicant provide what
the need isin this area. - mycah068

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed

charter schools for the 2018 school year:

http://www.dpi .state.nc.us/charterschool s/school ymap. - dtsmith840

Educational Need and Targeted Student Population
Targeted population does not align with the proposed school's mission. The mission quote
should be created by the Board. - haparler

Purposes of Proposed Charter School

Applicant needs to clarify: How will the professional development support teachersin
owning the outcomes for students? How is the training by consultants considered a new
opportunity for teachers?

Applicant needs to clarify: How does the outlined information connect to the school's
mission of securing tomorrow by influencing the youth of today? Applicant needs to be
more specific. - kzparker718

Purposes of Proposed Charter Schoal

The applicant should provide greater detail regarding how these purposes are truly
different and how they will be managed and measured to reach academic excellence. -
gschermbeck

Purposes of Proposed Charter School

Although the purpose of the school is described, it does not tie back to the mission since
the mission statement is not specific. Can the applicant provide greater detail for the
purposes with specific strategies (professiona development, assessment measures, parent
engagement strategies)? - nacharles

Purposes of Proposed Charter School

What are the specific and succinct methods that will be employed by the school to
increase new professional opportunities for teachers? The given answer is not specific
enough.

If STEAM isto beimplemented at this school, then how isthe"A" in STEAM being
measured? While STEM can be quantifiably measured by testing (including those
mentioned by the applicant) how do we plan to assess the "A" portion as well, which will
hold this school accountable?

What is the expanded choice being offered at this school that parents and students could
not receive elsewhere?

Wheat is the innovation for this school to make it stick out? STEAM is offered in the
traditional LEA sector; be specific and inventive. - mycah068

Purposes of Proposed Charter School
Using Common Core, Core Knowledge and STEAM amost interchangeably reveals a
lack of clarity in curriculum delivery. - joseph_maimone

Goalsfor the Proposed Charter School
Applicant needs to clarify: What is "typical or higher than typical growth" defined as?

Applicant needs to clarify: What specific strategies will be sued to establish strong
relationships with families and the community?
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Applicant needs to clarify: How often and when will information be communicated to the
board and other stakeholders?

Applicant needs to clarify: How do the goals focus on the STEAM framework and
improving student outcomes? - kzparker718

Goals for the Proposed Charter School

The applicant does not provide a clear process for how the board will monitor the progress
of academic goals.

The goals focus on improving student outcomes, however are not set at a high-standard. -
gschermbeck

Goalsfor the Proposed Charter School
How is"typical or higher than typical growth" defined? Are raw scores also assessed?
How are high achieving students factored given that skills tests max out?

What other funding sources will be utilized to meet finance goals?

Who is responsible for the relationship building between families and organizations? Is it
the Principal or the Board? Thisis abig task given other responsibilities, is this reflected
in the staffing allocation

How is board informed of educational progress? - nacharles

Goals for the Proposed Charter School
How will classroom performance be factored in? Be specific and explicit.

How are your financial goals being met, and how will you know; outside of contracting
with Acadia?

If aparent isbeing offered a seat at the table , will there also be a seat offered for a current
teacher as well? Since matters of the school are at hand at board meetings, it would appear
only logical to allow both parties to be represented. - mycah068

Goalsfor the Proposed Charter School
Goalsto general - joseph_maimone

Education Plan

Instructional Program
Applicant needs to clarify: What datais there to support the STEAM methods increasing
student outcomes for at risk students?

Applicant needs to clarify: What is meant by benchmarks? Where will these be coming
from? How do they aign with standards and what students will be taught?

Applicant needs to clarify: What are the specific assessment strategies to monitor student
progress throughout the year? - kzparker718

Instructional Program
The applicant should provide more information regarding documentation for the proposed
approach and related assessment strategies. - gschermbeck

Instructional Program

The applicant provides a generalized description of what a STEAM curriculum could
provide. However, what specific curriculum and methodol ogy will be provided? If project

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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based learning is used, is this resource intense strategy reflected in the the budget?

Isthere data to support that STEAM has been proven to be successful with high needs
students? Isit STEAM or individualization Y1SA is offering to provide educational
improvement?

Which benchmarks will be used? - nacharles

Instructional Program
What are the specifics of thisinstructional program? Besides using STEAM, how does the
school intend to implement STEAM at alevel that shows success?

What are the documented evidences in supporting the proposed approach?

What assessments will be used? - mycah068

Curriculum and Instructional Design
Applicant needs to clarify: How does the provided course of study connect to the STEAM
Methods of teaching?

Applicant needs to clarify: If the targeted population is at risk or traditionally lower
performing students, how will the instructional program address content gaps students
may have upon entering the school ?

Applicant needs to clarify: According to the provided calendar teachers report one day
before students do, how does this allow time for all teachers to master the STEAM
teaching methodol ogies? - kzparker718

Curriculum and Instructional Design

The applicant should provide more detail regarding the instructional design.

Appendix B is attached, however, lacks great detail to be considered a sound plan.

The applicant should provide details to ensure the curriculum will be suitable for awide
range of students. - gschermbeck

Curriculum and Instructional Design
Although math is aligned to Y1SA's mission, can the applicant provide a detailed scope
and sequence rather than generalized content areas for ES and MS?

What are the specific modules used by teachers? Are teachers content area experts or
traditionally trained teachers who will need to gain STEAM understanding? What data
supports STEAM claims?

Isthere professional development and school readiness time for teachers and when? The
calendar does not reflect thistime.
- nacharles

Curriculum and Instructional Design
Why such alarge range of numbers for each section of grades? Can the applicant not be
more precise in their desires for the school ?

Can the applicant please return to the drawing board on Appendix B and provide detailed
and specific outlines for one grade level, to show: what standards will be addressed, and
how these standards coincide with the STEAM-based approach?
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How doesthe STEAM focus "ensure that all disciplines are taught at an intense level"?
Expand on this. - mycah068

Curriculum and Instructional Design

| believe that art and design are poised to transform our economy in the 21st century in the
same way that science and technology did in the last century,

Evidence? - joseph_maimone

Special Programs and "At-Risk" Students
Applicant needs to clarify: What is the exact plan to identify and support at risk students?
What interventions will be used? When and how will students be identified?

Applicant needs to clarify: For gifted students, what specific datawill be used to make a
decision/identifying gifted students? - kzparker718

Special Programs and "At-Risk" Students

The applicant fails to provide specific details or a sound plan academic interventions.
Basic information is presented but lacks a clear process or practical ways for the school
and it's staff to intervene. - gschermbeck

Special Programs and "At-Risk" Students

How does the applicant differentiate between "at-risk" and exceptiona students? How will
each beidentified for specific interventions given that at-risk and exceptional are subject
to varied interventions?

Will the home language survey be on the application or on the enroliment forms? What is
the goal in asking prior to admittance?

- nacharles

Special Programs and "At-Risk" Students

What is the system for providing interventions for students with needs? The application
indicates " Teachers have the option to assign students assignments so that they can either
review previous topics, practice newly learned topics, or be introduced to new topics"
How isthis differentiated for students that struggle? Is there a comprehensive way for
looking at students needs? I's there e a problem solving method for determining
appropriate assignments? - robert_mcouat1

Special Programs and "At-Risk" Students
Where is the documentation and support to suggest that STEAM is "structured in away
that students at all levels have access' and "are constantly challenged"?

Can the applicant please return to the application to address "clear systems of prevention
and intervention"? Nothing explicit was offered up. - mycah068

Exceptional Children — Identification and Records
Applicant needs to clarify: Will all students referred go directly to EC testing? What steps
will be taken prior to students being tested?

- kzparker718

Exceptional Children — Identification and Records
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It is unclear from the application whether the applicant differentiates between 504 plans
and |EPs. - nacharles

Exceptional Children — Identification and Records
How will the community be aware of the schools Child Find obligations?

Typo - "Parents, staff, and the student may also refer achild to." Too?

The plan indicates "If the student is found to be eligible for ECE services, the IEP team
(an

administrator, general education and special education teacher, parent, and student, and
relevant related service providers) will hold an IEP meeting" - What is ECE and why isit
arequirement to be eligible for specia education services?

- robert_mcouatl

Exceptional Children — Education Programming
Applicant needs to clarify: Isthe model for ES support going to be an inclusion model?

Applicant needs to clarify: How will the Special Education Coordinator reach all students
service times? - kzparker718

Exceptional Children — Education Programming

The applicant does not provide a solid plan to ensure the implementation of afull range of
exceptional children's programs. It isalso not clear if/how the EC curriculum is aligned
with the overall school's vision and mission. - gschermbeck

Exceptional Children — Education Programming

Who isincluded in the related services providers category? Are the contracted providers
(speech and language therapy, occupational and physical therapy providers) also the
providers offering support to teachers within the typical instructional areas? Is this
reflected in the budget?

Is the special education teacher also the specia education coordinator?

How isthe educational plan for exceptional children reflective of the STEAM mission and
methods? - nacharles

Exceptional Children — Education Programming
How will school provide full continuum of special education services delivery? -
robert_mcouatl

Exceptional Children — Education Programming
It is checked off that the applicant needed more room to continue expounding, but there is
nothing else provided. - mycah068

Student Performance Standards
Applicant needs to clarify: What are the specific criteriafor promotion and retention?
How will students receive academic grades?

Applicant needs to clarify: What are the specific assessment measures that will be used to
ensure that all students are performing on grade level ? - kzparker718

Student Performance Standards
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The applicant fails to provide clear, measurable, and specific student performance
standards. Much greater detail is needed to assess this section. - gschermbeck

Student Performance Standards
What assessments are used to measure and track academic progress and success for all
students and varied across need?

How are the performance standards aligned with the STEAM and project based learning
method?

Is the applicant clear on the NC standards used (thisis not clear from the application
which merely states that NC public school measures will be used)? - nacharles

Student Performance Standards
How will administrator consider the |EP in decisions about promotion and grading? -
robert_mcouatl

Student Performance Standards
Beyond RTI, what other explicit assessment tools does this school intend to use?

How will promation be provided? What policies are in place?
How will this school address any "at-risk" populace ?

What evidence is being offered to show assessments that will drive instruction? How will
thisimprove curriculum? - mycah068

Student Performance Standards
no specifics - joseph_maimone

Student Conduct and Discipline
Applicant needs to clarify: What are the specific practices and methods that the school
will use to ensure a safe environment? - kzparker718

Student Conduct and Discipline

The applicant should explain how the student conduct and discipline will be differentiated
for al grade levels and how staff will be trained and assessed. The applicant provides
general information but lacks details regarding processes and systems. - gschermbeck

Student Conduct and Discipline
How are self-discipline, sound moral character, and respect taught within the STEAM
curriculum? Is there an additional character development component?

Given the lengthy list of offenses, how are the standard communicated to families?
Is discipline the same across al grade levels?

What is the role of faculty and staff in the disciplinary process? How is staff trained?
What options for appeal do families have?

How isdiscipline for students with disabilities addressed? - nacharles

Student Conduct and Discipline
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How will protections under IDEA be considered as part of discipline procedures? -
robert_mcouatl

Student Conduct and Discipline
If trying to address the "at-risk" population of Western Meck, how does this behavior plan
(outside of self-control) support that community? - mycah068

Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
Applicant needs to clarify: What is the process for evaluation of the lead administrator?

Applicant needsto clarify: Among the board members, what will individual roles and
responsibilities be?

Applicant needs to clarify: What does ongoing training entail throughout the year? -
kzparker718

Governance and Organizational Structure of Private Nonprofit Organization
Given the notes that are provided above, many aspects of this section are incompl ete.
The org chart is attached but lacks great detail. - gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization
By-laws are listed as articles of incorporation.

How does Waldorf play into the educational methods as they were not mentioned in the
educational planning section?

Is there anyone with educational management or governance experience? Do any board
member have experience with Charter authorizing or management?

Who will lead the board trainings and what will be that is school management specific?
Non-profit service is merely one aspect of governance.

How is the board evaluated?

Who are the officers? - nacharles

Governance and Organizational Structure of Private Nonprofit Organization
Where are the bylaws? All bylaw questions cannot be checked here. - mycah068

Governance and Organizational Structure of Private Nonprofit Organization
By Laws are included in articles - joseph_maimone

Proposed M anagement Organization (EMO/CMO)
N/A - gschermbeck

Proposed Management Organization (EMO/CMO)
Not applicable. - mycah068

Staffing Plans, Hiring, and Management
Applicant needs to clarify: The application states that employees can be terminated at any
time without reason. How will this impact teacher recruitment?

Applicant needs to clarify: What defines a proven expertise with ELL and gifted students?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What additional qualifications are you looking for in this area?

Applicant needs to clarify: Why isthe position for Curriculum Coordinator and
Exceptional Children Coordinator not listed in the projected staff outline? - kzparker718

Staffing Plans, Hiring, and Management

The applicant fails to provide details and a specific plan on how they will recruit and
retain high-performing teachers.

- gschermbeck

Staffing Plans, Hiring, and Management
Are the proposed salaries reasonable based on the small number of students? Are there
other funding streams not mentioned that will cover these competitive salaries?

Can the applicant clarify the recruitment strategy?
Who are the core instructional  staff and will they have STEAM certifications?

Isthe principal considered salaried management and is this salary competitive enough to
attract talent?

Can the applicant clarify the relationship between board and staff?

How will hire and fire policies impact recruitment and retention? - nacharles

Staffing Plans, Hiring, and Management

How does the board suggest that staff driven PD will be the driving force behind teacher
recruiting and retention? |'s there nothing more innovative they could produce that would
allude to a more earnest drive in recruiting and retaining?

No employee manual was attached; what is the grievance policy for teachers and staff?

What is the relationship between employees and the board? - mycah068

Staffing Plans, Hiring, and Management
Salariesin budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. - joseph_maimone

Staff Evaluation and Professional Development

Applicant needs to clarify: What specific strategies and professional devel opment
offerings will support teachers in understanding the methodologies of STEAM? -
kzparker718

Staff Evaluation and Professional Development

This section islimited and lacks detail.

The applicant should provide a clear plan for exceptional professional development and
how it will related to high rates of student achievement. - gschermbeck

Staff Evaluation and Professional Development

What and how much STEAM and character development specific professional
development will staff receive to ensure mission alignment? When will the PD take place
asno timeis allocated on the calendar although the applicant states it does? The staff
reports the day before students. The applicant should clarify.
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It is unclear whether the plan aligns to the budget asit is not detailed enough.

- nacharles

Staff Evaluation and Professional Development
Are annual observations of employees enough? Can the applicant justify this?

Can the applicant go into more narrative to describe the PD and certification process for
STEAM-certified staff? - mycah068

Staff Evaluation and Professional Development
Salariesin budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. - joseph_maimone

Staff Evaluation and Professional Devel opment

Describe the coaching evaluation approach. What is the frequency of evaluating teachers
before year ends? Application mention teachers will be evaluated on a "regular basis”. -
haparler

Marketing Plan
Applicant needs to clarify: How does the recruitment plan ensure that you will reach the

targeted student population as outlined in the application? - kzparker718

Marketing Plan
The marketing plan isincredibly limited. It isdifficult to believe that the school will meet

their student enrollment needs without a very specific and actionable plan. - gschermbeck

Marketing Plan
Isthe entire of the marketing plan word of mouth or is there a contingency plan should the

proposed strategy not yield the full enrollment projections?
What in this strategy will cost $6000 per the marketing line item? - nacharles

Marketing Plan
How does the marketing team plan to address the targeted area and student population

desired for this school ? - mycah068

Marketing Plan
Do you have alanding page on your website where the public can ask questions or make

comments and submit on a"contact us" page?
Are information meetings planned for the community? - haparler

Parent and Community |nvolvement

The applicant does not provide a descriptive or practical communication plan. Specifics
should be included to ensure that parent and community involvement will have a strong
foundation. - gschermbeck

Parent and Community Involvement
How will working parents and those unable to participate in activities be engaged once
their children are enrolled?

Is there engagement aside from recruitment with interested families? How will the mission
be communicated? Can families visit the school? - nacharles

Parent and Community Involvement
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How will parents be expected to support their child with project based assignments? More
details. - mycah068

Parent and Community Involvement

Expound on community "faith" based organizations.

My question regarding information meetings as a means of marketing your school was
answered in this area.

How will parents support their child(ren) with project based assignments? - haparler

Projected Student Enrollment (Table)

Student enroliment goals are realistic and rather small, 15-24 students per grade level.
The applicant should clarify how the school will be financial sustainable with such small
enrollment figures.

- gschermbeck

Projected Student Enrollment (Table)

Although the projected enrollment numbers are realistic, how is the applicant addressing
budget concerns including paying for facilities and operating the school given the low per
pupil projections? - nacharles

Projected Student Enroliment (Table)
Salariesin budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. - joseph_maimone

Projected Student Enrollment (Table)
Very small enrollment... - haparler

Weighted L ottery
N/A - gschermbeck

Weighted L ottery
N/A - nacharles

Weighted L ottery
Not applicable. - mycah068

Weighted L ottery
Why is apublic notary necessary for attending the lottery?

Will the lottery be video-taped?

Will only siblings have lottery preference? What about children of board members, faculty
and staff?

A parent of whom will be conducting the lottery? Think about it. - haparler

Operations

Transportation Plan
The applicant should provide more information regarding the projected costs of
transportation. - gschermbeck

Transportation Plan

Although it is admirable and advantageous to families to have transportation provided,
where is the transportation reflected in the budget? The transportation line item reflects
zero cost. - nacharles

Transportation Plan
How will transportation plan be impacted by students that need transportation as arelates
service on their IEPS? - robert_mcouatl

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Transportation Plan

Have you considered city buses for those students who live on or near the bus routes? If
so, will they be provided vouchers?

How much liability will your school be responsible when using local transportation
companies/contractors? - haparler

School Lunch Plan

For those students who can't afford to pay for lunch, what is the plan to provide them with
alunch? - haparler

Civil Liability and Insurance

Insurance People appears to be a company used for quotes by several charter applicants.
Isthisinsurance provider reliable? Theisno contact information on their estimates. -
nacharles

Facility and Facility Contingency Plan

The applicant should provide much more detail regarding the facility and contingency
plan. Especially with the rather small student enrollment numbers, it is unclear how the
applicant will fund the construction of a new school. - gschermbeck

Facility and Facility Contingency Plan
Applicant needs to clarify: What is the projected cost of the school building? How large
will it be and what amount of space will it provide? - kzparker718

Facility and Facility Contingency Plan
Where is the letter of intent referenced?

What is the cost of building and how can the cost be covered with low student enrollment
numbers?

What is the loan repayment strategy?
What contingency funding can be secured?

What is the contingency plan? The current plan still includes the proposed building. -
nacharles

Facility and Facility Contingency Plan
While the building may not be in tact, could the board not provided an estimated cost per
square foot, based on quotes from architects or builders they've met with?

What is the cost/expenses associated with the contingency plan? - mycah068

Facility and Facility Contingency Plan
explain facility LOW budget given a'new building' lease? - joseph_maimone

Facility and Facility Contingency Plan
Square footage can be obtained from the blueprints or drafted architecura plans. Cost/sqg.
ft. can be calulated based on the proposed cost to build. - haparler

Financial Plan

Budget Revenue Projections from Each LEA (Table)
Whereisthe outline for the remaining 4 years? - mycah068

Total Budget Revenue Projections 2018-2023 (Table)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

79


mailto:officeofcharterschools@dpi.nc.gov

Young Inspiration STEAM Academy - Securing Tomorrow By Influencing The Youth of Today

The outline of revenue projections does not appear realistic given the small number of
projected student enrollment.

The applicant has not provided assurances of other funds.

- gschermbeck

Total Budget Revenue Projections 2018-2023 (Table)
The applicant referenced additional funding resources elsewhere in the application, can
the sources be added to the income projections? - nacharles

Total Budget Revenue Projections 2018-2023 (Table)
Salaries in budget are way too low to attract needed talent. Budget isinadequate due to
[ow numbers. - joseph_maimone

Personnel Budget: Expenditures 2018-2023 (Table)

The applicant should explain the process of recruiting a school leader for a projected
salary of $45,000. Thissalary seemslow for a school leader.

It also appears that Health Insurance and Benefits are not covered within the budget. The
applicant should explain this point. - gschermbeck

Personnel Budget: Expenditures 2018-2023 (Table)
Applicant needs to clarify: How does the board plan to recruit alead administrator for a
lower than average salary of $45,000?

Applicant needsto clarify: In an earlier part of the application it detailed information
about a Curriculum Direct and an EC Coordinator- where are these positions listed on the
personnel budget? - kzparker718

Personnel Budget: Expenditures 2018-2023 (Table)
Can aprincipal with the outlined qualification e recruited with the current $45,000 to
$55,000 alary range?

Why isthe narrative for recruitment different than the budget numbers (the former being
higher)?

The benefits cost do not align with staffing projections. Are teachers and administrators
not provided benefits? How will thisimpact recruitment and retention?
- nacharles

Personnel Budget: Expenditures 2018-2023 (Table)
Salariesin budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. Zero transport inconsistent with app. - joseph_maimone

Operations Budget: Expenditures 2018-2023 (Table)

$2,000 seems like a very low budget projection for paper.

$8,000 is avery low budget projection for the facility lease.

$0 are budgeted for transportation. This does not align with the applicant's transportation
plans.

Most, if not all budget items seem incredibly minimal for afirst-year school. -
gschermbeck

Operations Budget: Expenditures 2018-2023 (Table)
Applicant needs to clarify: What money will be used for transportation? It is outlined in
the transportation plan that students will be riding the bus to school. - kzparker718

Operations Budget: Expenditures 2018-2023 (Table)
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The budget appears low in regards to proposed operations. Can the facility costs be
guaranteed? What isincluded in contract fees (if special education services are included,
the budget is not redlistic)?

Where is transportation factored in?

Where are legal and financial services represented given they are not present on the board
or contracted services? - nacharles

Operations Budget: Expenditures 2018-2023 (Table)
Do these expenditures account for the construction of a new facility? - mycah068

Operations Budget: Expenditures 2018-2023 (Tabl€)
Salariesin budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. Transport and facility too low. - joseph_maimone

Operations Budget: Expenditures 2018-2023 (Tabl€)
No legal board counsel contract? - haparler

Total Expenditure Projections (Table)
$15,950 isavery limited surplus. The applicant should further explain these budget
projections and related contingency plans. - gschermbeck

Total Expenditure Projections (Table)

There are several discrepanciesin the budget. The narrative indicates hiring services not
reflected in the budget (transportation, financial services etc.). Where are the costs for
these services factored in?

Other concernsinclude unrealistic projections or no contingency planning:

Where will the school be located if the current building is no longer an option? Is
$8000.00 aredlistic location projection? How will income be guaranteed given the small
enrollment projection? How will costs be covered if the school is under enrolled? -
nacharles

Total Expenditure Projections (Table)
Do these expenditures account for the construction of a new facility? - mycah068

Total Expenditure Projections (Table)
Salaries in budget are way too low to attract needed talent. Budget isinadequate due to
low numbers. - joseph_maimone

Budget Narrative
The applicant should provide much greater detail and data to support the answers provided

in this section.
Further, the applicant should provide the specifics of their relationship with Acadia
NorthStar LLC. - gschermbeck

Budget Narrative
Applicant needs to add further description to the narrative. What will the relationship with

Acadia Northstar be? - kzparker718

Budget Narrative
Where is the contingency financia plan?

81
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Young Inspiration STEAM Academy - Securing Tomorrow By Influencing The Youth of Today

How can the school remain viable with low enrollment?

What systems will be used to track fiscal fidelity and how are those systems paid for? -
nacharles

Budget Narrative
What is the contingency plan? Not provided. - mycah068

Financial Audits
The applicant should provide more detail and explanation regarding their agreement with
AcadiaNorthStar LLC. - gschermbeck

Financial Audits

The applicant does not demonstrate an understanding of the requirements for audits and
relies heavily on their agreement wit Acadia NorthStar. What is the agreement? What is
the cost for the contract? Who will oversee the contract? - nacharles

Financial Audits
This application needs alot more work that will indicate a thorough and detailed
understanding of what is needed to be ready to open and operate. - haparler

OVERALL Grade Levels Served and Total Student Enrollment:
Enrollment figures do not appear to betactical. 15+ students per six grade levels seems
small for the opening year of the schoal. - gschermbeck

Grade Levels Served and Total Student Enrollment:
Why is enrollment so low for a K-8? - haparler

Grade Levels Served and Total Student Enrollment:
Low numbers will not support budget. Many budget discrepancies. - joseph_maimone

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL
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Overall Summary

Initial Screening The Office of Charter Schools deemed this application incomplete on September 30,
2016. Thefollowing is need to continue the application eval uation:

09/30/2016
(1) The Articles of Incorporation are missing. The attached document in its place are the

bylaws for the proposed school.

(2) Full detail of the Criminal Background Checks for all members which includes
evidence of national background checksis missing

(3) Board member information forms for Frank Jacobs, Chris Jacobs, Tom Neagle, and
Selwyn Davis are missing

(4) One page resume missing for Chris Jacobs and Tom Neagle

Application OCS provided a brief overview of the proposed application including the enrollment over
Review five (5) years, proposed county, and mission of the proposed school. 1 board member and

4 advisory board members were present for the clarification opportunity. No

representative from Y oung Inspiration was present for the clarification outcome.

The Performance Committee (PF) led by Mr. Maimone, discussed and reviewed each
section of the application. Ms. Parler provided comments regarding the mission statement.
Mr. Maimone outlined that the mission statement reflected a motto instead of amission
statement.

Ms. Turner and Ms. Parler questioned if the applicant group was proposing STEAM or
STEM. The section lacked details, clarity, and raised many questions for the CSAB. Mr.
Maimone encouraged the committee to hold through the process athough the proposal
received amajority of fails from the externa evaluators. Mr. Sanchez pointed to the lack
of quality with the curriculum outline provided in the appendix. Mr. Maimone outlined
there was no effort demonstrated to improve the application for the previous submission.

Ms. Turner made a committee motion to not recommend an interview for the applicant
group. Ms. Parler seconded. The motion passed unanimously.

Mr. Maimone made a motion to the full CSAB to not allow an interview for Young
Inspiration STEAM Academy. Ms. Parler seconded. The motion passed unanimously.

Application
Interview

OVERALL

83
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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