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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
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preparation. The application meets minimum components as evidenced by the check boxes
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Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ronal d Reagan Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Ronal d Reagan
Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Susi e Mcl nt osh- H nson
Title/Relationship to nonprofit: Board Presi dent/ Secretary

Mailing address: 364 Davis Farm Drive

Sal i sbury NC 28147
Primary telephone: 704- 856- 8459 Alternative telephone: 609- 751- 2714
E-Mail address: snti nt oshl4@arolina.rr.com

Name of county and local education agency (LEA) in which charter school will reside:
County: ROBESON
LEA: 780- Publ i ¢ School s of Robeson County

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:
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Acceleration

Yes: X

No:

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:

*Demonstrate a clear and compelling need for the accelerated planning year

The Public Schools of Robeson County (PSRC) have denonstrated through
continued statistical failure that their school systemis consistently at
the bottomin every neasurabl e education category. G ven these objective
criteria (see below), the Ronald Reagan Acadeny (RRA) Board of Directors
assesses that the demand for quality education in Robeson County is of a
nature that exceeds the normal process; extraordi nary neasures are required.
The facts speak clearly and have conpelled this board to take action and we
assess, docunent, and request that you consider our application now.

Per School Di gger.com

* 2010- 2011 PSRC ranked 146 of 175 School Districts in North Carolina
* 2011- 2012 PSRC ranked 143 of 175

* 2012- 2013 PSRC ranked 158 of 175

* 2013- 2014 PSRC ranked 162 of 173

* 2014- 2015 PSRC ranked 175 of 192

Based on the above statistics, the Public Schools of Robeson County have
been in a steady decline--getting worse, not better. Gven this dire
situation, we believe RRA will deliver educational opportunities that do not
currently, nor are forecasted to, exist for the children of Robeson. RRA
intends to execute an academ cally rigorous and structured educati on nodel
wi th high expectations for all. It is a conbination of best practices found
at school s that have had high rates of success with soci oeconomcally

di sadvant aged students. Wthout a change in Robeson's approach to educati on,
our children will continue to mne the bottom of educational opportunity.

According to test results published by the N.C. Departnment of Public

I nstruction, the 43 Public Schools of Robeson County, including the two
county charter schools, perforned as foll ows:

* 2014-2015: El even PSRC received an overall "F' fromthe State Board

* 2014- 2015: Twenty PSRC received an overall "D

* 2014-2015: Ei ght PSRC received an overall "C

* 2014-2015: Three PSRC received an overall "B"

* 2014-2015: One PSRC received an overall "A" (Robeson Early Coll ege)

As depicted above, the PSRC is currently a "D' system Thirty-one of 43
schools in the county received a "D' or "F." The |ocal public schools have
not performed to standard and have not shown the ability, agility, or
capability to change over time. Qur future will continue to be defined by an
F & D school system unless nore educational alternatives are provided to our
youth and their famlies.

The Need for Mre Local Charter School s

The general purpose of the charter school programis to establish an
alternative neans within the existing public school systemin order to
provi de i nnovative | earning opportunities and creative educati onal
approaches to inprove the education of students.



Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to

succeed in a university curriculum and capitalistic society.

Currently there are two registered charter schools in Robeson County. [Note
that we had to "verify the absence of a charter school"” in order for this
section to be saved.] Per the aforenentioned requirenent, we believe that
Ronal d Reagan Acadeny would be the first truly certified charter school in
Robeson. Based upon the "spirit" of intent and purpose, RRA enbodi es what
the N.C. charter school programwas envisioned to acconplish. Ronal d Reagan
Acadeny is a comunity initiative that does not have a previous record as a
private school (Southeastern Acadeny), or a bonded relationship with the
PSRC (Communities In Schools Acadeny, CIS). Both Southeastern and CI' S are
charter schools wthin Robeson County, but we believe they did not originate
froma comunity needs-based initiative with the intent to challenge the
current PSRC system As a true charter initiative, RRA seeks to challenge
the current failing systemthrough a community-needs program of instruction
that is not currently reflected within Robeson's two established charters.

Addi tionally, Robeson is the largest county in N.C (49 square mles). RRA
woul d be strategically | ocated an equal distance away fromCl S and

Sout heastern Academ es. O note, Ronald Reagan Acadeny is also located in
the northern portion of the county, its fastest grow ng sector.

Partner with a two of four year institution of higher education in North Carolina

Ronal d Reagan Acadeny plans to partner with a nearby four-year institution
of higher education, the University of North Carolina at Penbroke (UNCP). As
noted in her attached letter, Dr. Beasley, the Bel k Endowed Professor for
Rural and Mnority Health at UNCP, has participated in S A 1.L Math Canp
(see Denonstration of Educational Need) by integrating health education into
the curriculum Dr. Beasley plans to assist Ronal d Reagan Acadeny in a
simlar capacity and "envision[s] a closer working rel ationship between the
UNCP and the Acadeny." She has offered to host our students at the Health
Science Building's sinulation center, for exanple, so that students may gain
firsthand experience of pre-nursing skills. Dr. Beasley can al so share her
know edge of research nethodol ogy with our students. Lastly, we plan to
partner with UNCP by having our students participate in UNCP s annual
science fair and other related activities.

[ Agai n, please note that we had to choose "yes" to "Verify the absence of a
charter school in the proposed county of l|ocation” in order for this section
to be considered conplete. Any inconplete section prevented the charter from
bei ng submtted. Due to the reasons nentioned in this section, we are asking
the Ofice of Charter Schools to consider Ronald Reagan Acadeny as a

candi date for acceleration. Thank you.]

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes: X

No:

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:
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What is the name of the nonprofit organization that governs this charter school? Ronal d Reagan
Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Levels Total Projected
School Year St udent Enrol | nent
First Year 04, 05, 06, 07 125
Second Year 04, 05, 06, 07, 08 175
Third Year 04, 05, 06, 07, 08 200
Fourth Year 04, 05, 06, 07, 08 225
Fifth Year 04, 05, 06, 07, 08 250

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

sam hi nson Board President & Secretary
Sgnature Title

sam hi nson 09/ 16/ 2016

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

------ Deanna Townsend- Cover Page
Smith
Please elaborate on justification for acceleration? Joe Maimone Cover Page

status of other charters? wait lists?
board experience?

Need is expressed well for academic rigor, but not enough discussion of other

Joe Maimone

charter's impact and wait lists?

Acceleration

Does this school meet the SBE criteria for acceleration? There are two
currently operating charter schools located in Robeson County.

Cande Honeycutt-
Killian

Acceleration

Not sure about the leqgitimacy of schooldigger.com, but unclear why this
application would not use DPI data. Not sure about the need for acceleration,
based on information provided.

Jonathan Bryant

Acceleration

How is the partnership with UNCP going to transform the educational
outcomes for students at PRA?

If there are 2 current charger schools in the proposed location, does RRA
gualify for acceleration?

Robin Kendall

Acceleration

Does the applicant provide sufficient evidence to demonstrate that the

projected student enrollment can be met? There were 86 surveys completed to
demonstrate need for 125 slots.

Will a school starting out with 125 students be financial viable?

How will the school afford high guality educators and all of the curricular
materials based on the number of students projected?

How will the school maintain the integrity of the proposed educational plan if
they are unable to enroll 125 students?

Cande Honeycutt-
Killian

Grade Levels

School does not qualify for Fast Track. 2 charters already exist in this county.

Cheryl Turner

Relationship with 4 year institution is weak an non transformative.

Grade Levels

What is the minimum viable number of students at RRA?

Robin Kendall

Grade Levels

Low numbers will challenge budget

Joe Maimone

Grade Levels

Deanna Townsend-Smith

Alex Quigley Fail
Hilda Parlér

Cande Honeycutt-Killian Pass
Glenn Allen

Shannon_Stein Pass
Jonathan Bryant Pass

Robert McOuat

Mike McLaughlin

Eric Sanchez

Robin Kendall Pass

Steven Walker

Alan Hawkes

Tamara Thomas Pass
Cheryl Turner Eail
Joe Maimone Fail
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Ronal d Reagan Acadeny serves students from rural, socioecononically
di sadvant aged backgrounds. The focus on mathenmatics, English, history,
science, and physical fitness wll prepare students to succeed in a

university curriculumand capitalistic society.

Clearly describe the mission of the proposed charter school:

Academc rigor wll be the school's primary focus. Through hard work,
structure, and high expectations, our students will be given the academc
skills and personal discipline necessary for neeting the challenges of a
college-prep or mlitary high school, college, and the job narket. Ronald
Reagan Acadeny's val ue systemis based on the concepts of strong discipline,
hard work, structure, and accountability.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

We seek to provide traditionally underserved students from soci oeconom cal ly
di sadvant aged backgrounds wth an academ c foundation and achievenent
m ndset that wll open doors of opportunity for them In the words of Ronald
Reagan, "Only when the human spirit is allowed to invent and create, only
when individuals are given a personal stake in deciding economc policies
and benefiting from their success--only then can societies remain
economcally alive, dynamc, prosperous, progressive, and free" (Septenber
29, 1981).

Ronal d Reagan's targeted population is predominantly rural, mnority (wth
the | argest groups being Anerican Indian, Hispanic, and African Anerican),
| ow incone, and from fam|ies whose highest education |evel is high school
or lower. The LEA in which the charter school would be |located is the Public
School s of Robeson County.

Robeson County, in southeastern North Carolina, covers the largest |and area
of any county in North Carolina but has a |ow population count of 134, 168,
with 141. 3 persons per square mle (according the 2010 U. S. Census results).
About two-thirds of residents live in rural settings.

11
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Robeson County is often considered the poorest county in North Carolina,
wth 31.7% of residents |living below the poverty line. Many people in the
area are enployed in agriculture, construction, manufacturing, and textiles.
Conpared to the rest of the state, Robeson County has a small percentage of
peopl e with bachelor's degrees or higher: 12.5% (The state rate is 27.3%)
Furthernore, according to the North Carolina Departnent of Justice, Robeson
County has the highest violent crine rate in the state.

The majority of the county's residents are mnorities (over two-thirds). In
Robeson County, the largest ethnic group is American Indian, 39.5% wth the
vast majority of themidentifying specifically as Lunbee Indians. According
to 2013 data from the quickfacts.census.gov site, the next largest group is
white at 32.4% followed by African Anmerican at 24.7% and Hi spanic/Latino
at 8%

The rationale for selecting a largely poor, rural, nostly mnority, and
soci oeconom cal |y di sadvant aged popul ation reflective of Robeson County is
to provide a sound acadenic education to those who, in our opinion, need it
the nost. The academ c performance of the Public Schools of Robeson County
has been very low for many years. For exanple, the overall grade-Ievel
proficiency in reading for Robeson County students in grades 3-8 in 2014-
2015 was 33.6% grade-level proficiency in math was 30.8% The 2014-2015
school report cards for the elenentary and m ddl e schools | ocated closest to
this charter's proposed site were as follows: Magnolia Elenentary, F; Piney
Grove Elenentary, D, St. Paul's Elenentary, D; St. Paul's Mddle, D, and
Rex- Rennert El enentary, D.

Students in Robeson County deserve the game-changing right to an excellent
education, which, as you can see fromthe test scores cited above, they are
not receiving fromthe area's regular public schools.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnent at Ronald Reagan Acadeny in year 5 is 250
students. The Public Schools of Robeson County serve approximtely 24,000
students across 42 schools. Though County enroll nment nunbers by grade |evel
are not available at this tinme, we can estimate the ADM by the foll ow ng:
The grade spans served by Ronald Reagan will be 4-8, which is 5 grades.
Since kindergarten through 12th grade consists of 13 grades, we can gauge
that 5 grades in the County account for about 9,230 students total. 250
di vided by 9,230 reveals that Ronald Reagan would enroll about 2.7% of the
LEA's ADM

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
Wth a district proficiency rate of 35% for 3rd-8th graders in 2014-2015,
it's clear that the Public Schools of Robeson County are failing students
academ cal | y.

Ronal d Reagan Acadeny, by contrast, will focus on academ c excellence, wth
the goal for each student to neet or exceed the state grade-level standards.
Qur students will receive 90-120 mnutes of English/language arts

12
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instruction and 90-120 mnutes of math instruction daily. They also wll
have science and history instruction each school day. In addition, an
extended school year (200 days total) with mandatory sumrer school wll
provi de our socioeconomcally disadvantaged students wth nore |earning
opportunities. W wll also provide tutoring during and after school to
students who are perform ng below grade level. This will help them gain the
academ c skills and know edge they need to catch up with their classmates.

Another difference from the County public schools is that all of our
students (grades 4-8) will be in self-contained classroons. In other words,
the same teacher will instruct students in all academ c subjects: English,
mat h, science, and history. The students will have a different teacher for
45 mnutes of physical education each day. This will be a planning period
for the self-contained classroom teacher. See nore about the reasoning
behind the decision to inplenent self-contained classroons in the Education
Pl an section under "Instructional Program”

W wll view our students as achievers, not victins. W believe that
poverty, skin color, and ethnicity have no determi nation over a student's
academ ¢ success; the limting factors come from |l ousy schools that fail to
educate students. W will provide students with academ c rigor, val ues-based
structure, accountability, and high expectations so that they can take the
solid foundation they receive at Ronald Reagan Acadeny with them to high
school, college, and beyond.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.
Teachers will have opportunities throughout the school year to influence and

13
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develop the school's learning program Before the school year starts,
teachers will collaborate by setting a pacing guide and discussing |esson
pl ans and strategies for the upcom ng acadenm c year. At that tinme, they wll
set goals for thenselves, their class, and each student. Throughout the year
during staff planning hours, teachers wll neet to discuss renediation
strategies, review curriculum and brainstorm ideas to inprove individua
and whol e-cl ass academ c performance. At the end of the year, teachers wll
review the curriculum and discuss what worked and what mght need to be
changed (textbooks, novels, projects, etc.) for the next school year.

2. Hold schools accountable for neeting neasurable student achievenent
results.

W will carefully analyze our students' acadenm c achi evenent data and use it
to drive the curriculum The staff wll review standardized test scores
before the school year starts and set individual, classroom grade-|evel
and school -wi de goals accordingly. Wile the eventual goal is for every
student to neet or exceed the standards, in the case of a very |ow
perform ng student, the initial yearly goal would be to bring hinfher up one
or two performance |evels. Any student testing below grade |evel in English
or math wll be assigned to nmandatory in-school and/or after-schoo
tutoring.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

Way shoul d geography determ ne destiny? Famlies in Robeson County should
have the opportunity to send their child to a school that focuses on
academ cs, structure, and high expectations--a school that excels. R ght
now, parents and students in the area where Ronald Reagan Acadeny woul d be
|ocated are limted to County schools that receive Ds and Fs as their
Performance G ades. There are no charter schools in the proposed area
(greater Saddletree) of Ronald Reagan Acadeny. The cl osest charter school
Sout heastern Acadeny Charter School, is about 14 niles away and had an
enrollment in 2014-2015 of 207 students in grades K-8, so its capacity
cannot neet the need for nore educational opportunities. The other charter
school in the County, CI'S Acadeny, is about 17 mles away and has a "D’
grade, which does not nake it an attractive educational option.

4. |1 nproving student | earning.

More tinme in English and math (90-120 minutes of each daily), an extended-
year cal endar, self-contained classroons, high expectations, tutoring, and
hi gh-quality, standards-aligned curricular nmaterials are conponents that
have proven highly successful with econom cally disadvantaged mnorities in
school organi zati ons across the nation such as KIPP, Anerican I|Indian Mde

School s, and Success Acadeny Charter Schools. At Success Acadeny school s,
for instance, students score in the top 1%in math and the top 2% in English
of all New York State schools. Likewi se, Anerican Indian Public Charter
School, which also serves a predomnantly lowincome (88% and mnority
(999% population in QGakland, California, went from being the worst mddle
school in its district in 2000 to becomng the #1 mddle school in all of
California in 2010 after an education nodel very simlar to the one we
propose was put into place. From the many exanples we have as inspiration

including mlitary academes where structure and responsibility are
inextricably linked with academ c performance, RRA's educational plan wll
simlarly focus on academ cs in a structured environment in order to inprove
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student | ear ni ng.

5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.

More hours in school help at-risk students by providing the additional
practice time they need to catch up and then excel. Mndatory sumer school
extends the anmount of tine spent on academcs, while a focus on the core
curriculumw th additional instructional mnutes spent on |anguage arts and
math increases |earning opportunities for renedial students. Tutoring
contributes to the sane.

6. Encourage the use of different and innovative teaching nethods.

Focusing on reading, witing, math, and other core academ c subjects--while
providing students with the structure and discipline they need to be safe
and able to pay attention in class--does wonders for students, as evidenced
by organi zations such as those nentioned in #4 above. In education today,
we've gotten so far away from the basics in K-8 schools that returning to
themis, ironically, innovative.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1: W will provide students with a rigorous academ c education that
prepares them for success in high school, college, and life.

Measur abl e expectations: Gven current statistics showing that only about
one-third of students in grades 3-8 in the Public Schools of Robeson County
tested grade-level proficient overall in the 2014-2015 year (conbining
readi ng, math, and science for grades 5 and 8), we plan to set the follow ng
overall m ninmum benchmarks for grade-level proficiency for Years 1-5: Y1

40% Y2, 45% Y3, 55% Y4, 65% VY5, 75% Famlies wll be infornmed (through
letters sent hone) of the school's overall academ c performance on these
standardi zed tests. They also, of course, will receive report cards as well
as progress reports every 3 weeks for any student getting a G or lower in
any class. Parent-teacher conferences and calls home will also serve to keep
parents apprised of their children's performance and progress.

Goal 2: Exceptional student attendance rates will ensure that students are
in school nearly every day, increasing the likelihood that they can catch up
and get ahead academ cally.

Measur abl e expectation: The school's rate of attendance wll be 95% or
hi gher in Year 1 and 98% or hi gher each year thereafter.

Goal 3: The school's governing board will nonitor and uphold the school's
academ c, operational, and financial progress.
Measur abl e expectation: At each board neeting, the Director will present

i nformati on about any changes to enrollnent, the current attendance rate
academ c progress, predicted expenditures and cash reserves, and any other
appl i cabl e updates. The board will respond to the information with sound
deci si on- maki ng and gover nance.

Goal 4: Ronald Reagan Acadeny will namintain at |east a 10% cash reserve by
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Year 2 and at |east a 20%reserve for each subsequent year.

Goal 5: Each vyear, including Years 1-5, the school wll receive an
unqual ified audit.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

As noted in Goal 3 above, the governing board will neet at least 8 tines a
year to hear, review, and mneke any appropriate notions based on the
information presented to the board by the Director concerning attendance,
academ ¢ achi evenent, enrollnment, staffing, and other matters pertinent to
the school's mssion. In addition, through an authorized representative,
efforts wll be nmade to track how forner Ronal d Reagan Acadeny students are
performng in high school and what percentage of those students continue
their studies at the university |level and/or becone gainfully enployed in a
career that holds future prom se of stability. Those statistics and insights
will be shared with the board, as applicable, twice a year.
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Section Il: Mission and Purposes

Concerns and Additional Questions
How does a focus on physical fitness prepare studentsfor a university
curriculum?

Reviewer

Robin Kendall

Page
Reference
Mission Stat

stigma attached to disadvantaged in mission statement?

Joe Maimone

Mission Stat

Attached for review purposesisa map outlining the current charter schools.
Additionally, the map provides an overview of the general placement of proposed
charter schoolsfor the 2018 school year:
http://www.dpi.state.nc.us/char ter schools/schools/map.

Deanna Townsend-
Smith

Educational

Isthereevidence of survey bias, given that the RRA survey was given out at at
the SA.l.L. Math Camp? I sthe survey samplerepresentative of Robeson
County?

I sthe amount of time spent on English instruction and math instruction different
from the county? How much time does the county provide for math and English
instruction?

Robin Kendall

Educational

What evidence beyond the survey is available to demonstrate the need for this
school?

How isthe model for this school different from the LEA and the two existing
charter schoolsthat both have at-risk or low socioeconomic status as part of the
schools' missions and education plans?

Cande Honeycutt-
Killian

Educational

How isthe mandatory after school tutoring program funded?

How will those students assigned to mandatory in-school tutoring not missout on
the core curriculum? What staff is providing the in-school tutoring and how is
that program funded?

What research demonstratesthat self-contained classroomsin the middle grades
are effective strategies for meeting the specific needs of young adolescents? How
will the school ensurelicensed teachersfor grades 7-8 when those grades are
licensed by subject? How will you ensur e those teachers are licensed and experts
on all subjects being taught?

Cande Honeycutt-
Killian

Pur poses of

"Performancelevel" - isthisreferencing EOG scores? What arethe wait lists
like of the existing charter schoals, isit truethat Southeastern and CIS cannot
handle mor e students?

Jonathan Bryant

Pur poses of

Adequate

Joe Maimone

Pur poses of

Specifically how will attendance goals for students be monitored? What
interventions will bein place and which staff memberswill be responsible for this
area?

Tamara Thomas

Goalsfor th

The school has a deep focus on literacy and mathematicsinstruction by
dedicating 90-min daily blocks of instruction for these subjects. How doesthe one
summary academic goal reflect that emphasis?

Isattendance in Robeson County or the other two chartersan issue? What isthe
baseline data and rationale for establishing an attendance goal?

The school has projected low enrollment number sthat may impact the schools
ability to attain the cash reserve goalslisted. What evidence is available to show
how thisgoal isarealistic goal?

Cande Honeycutt-
Killian

Goalsfor th

Not sure how attainable these goals ar e, especially since RRA will be working
with K-2 studentswho are coming from the " awful" Robeson Co schoolsthat
this application outlines. How will RRA handle licensurefor teachersthat are
responsible for self-contained classrooms? | don't feel that thisisa particularly
strong section of the application.

Jonathan Bryant

Goalsfor th

Only EOG proficiency?

Joe Maimone

Goalsfor th
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Eric Sanchez Pass
Deanna Townsend-Smith

Hilda Parlér

Robin Kendall Pass
Jonathan Bryant Pass
Steven Walker

Glenn Allen

Alan Hawkes

Robert McOuat

Tamara Thomas Pass
Cheryl Turner Pass
Cande Honeycutt-Killian Fail
Joe Maimone Pass
Mike McLaughlin

Alex Quigley Pass
Shannon Stein Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Ronal d Reagan Acadeny wll provide a rigorous, standards-based curriculum
aligned with North Carolina state standards and Commobn Core standards for
| anguage arts and math. One of the school's chief goals is to furnish
students with strong reading, witing, speaking, and critical thinking
skills by providing 90-120 mnutes of |anguage-arts instruction each day.
Since only 33.6% of 3rd-8th graders in the Public Schools of Robeson County
were considered grade-level proficient in reading in 2014-2015, there is a
strong need to devel op readi ng conprehensi on and ot her | anguage-arts skills.

To neet the demands of the 21st century, students also need a robust
curriculum in mathematics. Ronald Reagan Acadeny students will receive 90-
120 mnutes of math instruction daily. Mndatory summer school wll also
focus heavily on math instruction. Since many college-bound students
enrolling in science or engineering prograns wll be required to take
calculus as a prerequisite for their mayjors, RRA w | adequately prepare its
students for this education track by preparing and requiring all eighth
graders to take Algebra I. Since only 30.8% of 3rd-8th graders in the Public
School s of Robeson County were considered grade-level proficient in math in
2014- 2015, there is a strong need to develop math skills in our students.

In addition to 90-120 minutes of English instruction and 90-120 m nutes of
math instruction, the academ c subjects of history and science wll be
taught daily. State-approved textbooks aligned wth the standards provide
the content basis for courses of study. RRA believes that investing in
exceptional textbooks and other curricular materials wll provide an
outstanding framework for standards-based instruction. Hghly qualified
staff using excellent teaching resources, such as textbooks, novels, and
wor kbooks, w Il be the driving force of the curriculum Self-contained
cl assroons and an extended-year calendar will be inplenmented (nore info
given in succeeding sections). Students in Robeson County need academc
rigor in a structured environnment and nore tine in school in order to catch
up and excel.

At RRA, we will strive for a teaching approach that bal ances direct teaching
of concepts and skills with critical thinking. Explained in greater detail
in a succeeding section, we plan to use direct instruction, small-group
settings, student research projects, scientific inquiry/experinmentation, and
real-world field |lessons. The faculty wll consist of highly qualified
teachers who are well supported and trained in RRA s educati on nodel.
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RRA will have a rigorous assessnent and goal-setting program to neasure
students' academ c proficiency |levels and ensure that each student is making
progress toward nastery. Formative assessnents will be used on a daily basis

and may take the form of teacher observations, questioning strategies, self-
and peer assessnent, holding up answers on mni white boards, exit tickets,
doing board work in front of theteacher, brainstorm ng ideas, student read-
al ouds, and descriptive feedback (such as telling students what they are
doing well and why). Formative assessnments wll provide teachers with an
opportunity to nonitor student progression/mastery and neke inmediate
changes. For exanple, a teacher m ght decide to reteach a concept if he/she
observes that students do not wunderstand it adequately. This type of
assessnent also allows students to conmunicate their questions and ideas to
t eachers.

Summat i ve assessnments provide objective data by which to gauge whether
students are denonstrating progression toward or nmastery of the curricular
content. Exanples of summative assessnents that will be used at RRA include
the NC End-of-Grade tests, Individual Education Plan (IEP) reviews,
di agnostic or benchnmark exans, end-of-section quizzes and tests, essays,
dai |y honework, graded classwork, lab reports, the tinme it takes a student
torun a mle in P.E., and group or individual projects and presentations.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Commtted to academ c excell ence, Ronald Reagan Acadeny's goal is to provide
structure and foster student achievenent in traditionally underserved rural
students in grades 4-8 by doing the foll ow ng:

1) Inproving the academ c achi evenent of all students

2) Focusing on student attendance

3) Supporting effective educators

4) Providing a structured | earning environnment

Al'l students (elementary and mi ddl e school grades) will be enrolled in self-
contai ned classes, which nmeans that one teacher will instruct his or her
class in all academ c subjects (English, math, science, and history). The
only time students will rotate is for physical education.

Furthernore, the school wll have an extended-year calendar of 200 days

including 15 days of mandatory summer school. This wll provide additiona

instructional tinme in school, which is beneficial to socioeconomcally
di sadvant aged students.

Initially, the nunmber of classes per grade level wll vary by year, but by
year 5, there will be 2 classes per grade level with about 25 students in
each class. Electives wll be considered on a need and interest basis.

The general nationwide trend is for high-school students to score |ower
acadenmically on end-of-year standardi zed tests than m ddl e-school students,
and for mddle-school students to score worse than elenentary-school
students. Part of that decline over tinme in academc perfornmance, we
believe, is due to the breakdown of structure in a student's daily schedul e.
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Instead of receiving constant attention and developing a productive
relationship with a teacher, as in the self-contained classroom nodel,
students in mddle and high schools generally rotate classes and teachers
frequently throughout the day. Sone students with internal notivation do
well with class rotation. However, students who need a lot of structure
and/ or academc intervention, which is true of many socioecononically
di sadvant aged students, often fall further behind as their educati on becones
divvied up into eight classes and teachers a day.

The learning environnent at Ronald Reagan Acadeny will be highly
personal i zed. Students will be enrolled in small class sizes of about 25
pupils, which will allow each student the chance to build a productive
| earning relationship with a notivated teacher. This, in turn, will provide
students with an increased chance for high academ c achievenent. The self-
contai ned classroom and snmall school environnent will allow students and
teachers the opportunity to devel op nore supportive working relationships in
a structured setting that provides the right conditions for learning to take
pl ace.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
As stated in the mssion, Ronald Reagan Acadeny wll strive to provide
students from predom nately rural, soci oeconomi cal |y di sadvant aged
backgrounds with an excellent academ c foundation so that they may succeed
in a rigorous university setting and free-market capitalistic society. The
rigorous academc curriculumw th 90-120 m nutes daily of |anguage arts, 90-
120 mnutes daily of math, and daily science and history instruction wll
help our students, who wll be from predomnantly socioeconomcally
di sadvant aged backgrounds, to not only catch up, but also excel. Standards-
al i gned textbooks and other high-quality materials, together with notivated,

results-oriented teachers, will ensure that students stay on academ c track.
Saf eguards |ike mandatory tutoring for struggling students, self-contained
cl assroons that provide stability, and an extended-year calendar are all in

pl ace to help our students achieve in school. Their early achievenents wll
lay the groundwork for academ c success in high school, college, and the
wor kf or ce.

By the tine students from soci oecononically disadvantaged backgrounds start
ki ndergarten, they are already academcally behind their nore advantaged
peers. That gap, in the absence of a quality education, tends to w den over
time. As a result, as Douglas D. Ready states in Sociology of Education,
"[ FJormal schooling matters nore to di sadvantaged than advantaged children's
academ c achi evenent."
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Unfortunately, in lowincone places such as Robeson County, high-quality
schools are not available, which neans that the students who need the
benefit of sound academ c schooling the nost are not receiving it. W seek
to change that in our area by opening Ronald Reagan Acadeny for 4th-8th
graders. The late elenmentary and mddle school years are a tinme when
students are especially vulnerable and need a quality education in order to
ensure their preparedness for high school and beyond.

Most students in Robeson County have parents who are not coll ege-educated or
m ddl e-i ncone earners. In fact, only 12.5% of County residents have a
bachel or' s degree or higher, and the per-capita annual inconme (2013 doll ars)
for Robeson County was $15,343 (quickfacts.census.gov). Because these
students are growing up in an environnent that frequently |acks the
cognitive advantages experienced by children who conme from m ddle-cl ass,
col | ege-educated parents, we believe that schools such as ours need to not
only catch those students up, but also work exceptionally hard to help them
nmeet or exceed grade-level standards. In order to do that, academ c rigor
and structure nust be provided on a daily basis.

Students living in poverty who conme from uneducated parents and/or face
ot her soci oeconomi cally di sadvantaged chall enges stand to benefit nore from
formal schooling than their nore advantaged peers. In other words, if the
school doesn't teach these students how to read at grade |evel or solve
al gebraic equations, who will? Socioeconom callydi sadvantaged students rely
on their school to provide alnost their entire academ ¢ foundation. As such,
structures |ike self-contained classroons, individual/group responsibility,
and an enphasis on attendance will help to ensure that students are in
school, can concentrate in a nurturing environnment, and can focus on
readi ng, witing, math, and science.

Wth an enphasis on academ c preparedness through excellent, standards-
aligned instruction based on great standards-aligned textbooks and other

teaching materials, Ronald Reagan Acadeny wll <closely follow the North
Carolina Accountability Mdel. The Essential Standards and Common Core
standards for math and English will be taught to our students so that they

may performstrongly on the North Carolina End-of -G ade assessnents and Pre-
SAT. W very nuch believe in the inportance of standardized testing as a
nmeasure of student and school academ c performance and will work hard to get
each student to neet/exceed the grade-|evel standards.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The main teaching nmethods we plan to incorporate into the curriculum are as
foll ows:

Direct Instruction, also conmonly referred to as explicit or systematic
teaching, is a nethod by which teachers address their students with clear
and coherent |essons, which are generally broken down into small steps and
del i berately sequenced. Teachers will use nodeling and think-alouds to help
students conceptualize the material. After each step, students practice the
new skills, often with the guidance of the teacher. The nethod focuses on
explicitly teaching material (i.e. "An exponent is ... Here is an exanpl e of
an exponent") as well as providing students with anple opportunities to
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practice the skill and denonstrate understanding. Direct instruction is a
teacher-directed, skills-oriented approach strongly supported by research
For exanpl e, a Fordham Foundati on (see footnote) report found:

In only one approach, the Direct Instruction (D) nodel, were participating

students near or at national norns in math and |anguage and close to
nati ona

norns in reading. Students in ... the other Follow Through approaches- -
di scovery | earning, | anguage experi ence, devel opnentally appropriate
practices,

and open education--often perforned worse than the control group. This

poor performance cane in spite of tens of thousands of additional dollars
provi ded for each classroom each year."

In a nore generalized sense, teacher-led or |ecture-based instruction wll
al so be frequently used that may or may not be specifically terned "direct
instruction.”

Smal | -Group Settings: Students wll work together in small, cooperative
groups to conplete a task. This gives students the chance to coll aborate
with peers, problem solve, comunicate effectively, think critically and
creatively, and devel op high character and | eadership skills.

Student Research Projects and Scientific Inquiry/Experinentation: Students

will be required to conduct research for various projects and to present
their findings via a witten report or oral presentation. |In science
cl asses, students will pose questions, formulate hypotheses, and test those
hypot heses t hrough experinents.

Real -World Field Lessons: By visiting universities, libraries, mnuseuns,
farms, and other places outside the classroom students will gain firsthand

experience of how the material they've been learning is applied/seen in the
real worl d.

Teachers wll hold appropriate teaching certifications. Pr of essi ona
devel opnent, t eacher pl anning tine, and ot her opportunities for
col | aboration will be scheduled on a regular, ongoing basis to support
teachers throughout their career. In establishing a professional teaching
envi ronment, Ronald Reagan Acadeny will ensure collaborative planning tine
for teachers to share best practices with their colleagues, cultivate
mentoring relationships with new teachers, analyze student data anong all
students within the grade | evel they teach, and plan core curricul um

W believe that the balance of direct teaching of concepts wth

col l aborative snmall-group learning, inquiry-based research projects, and
real-world field lessons wll provide students with a solid academc
foundation, the ability to think critically, opportunities to express
curiosity and ask questions about the world, and exposure to real-life

applications of classroom |lessons. This is a structured, yet unrestrictive
approach to education nodeled after charter schools that have had great
success wth socioecononmcally disadvantaged students, such as KIPP
Aneri can I ndi an Mbdel Schools, and Success Charter NetworKk.

1 Carnine, D. (2000). Wy education experts resist effective practices (and
what it would take to nake education nore |like nedicine). Thomas B. Fordham
Foundati on report of April 2000
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5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

School staff will closely nonitor students' acaden c achi evenent through the
formati ve and summative netrics nentioned above so that students who enter
the school with belowproficient North Carolina End-of-Gade scores or who
do not denonstrate sufficient mastery of the standards-based content in
English, math, social studies, and science can be placed in tutoring and/or

given other renediation plans, |ike additional assignnents, building of
study skills, an attendance plan, etc., as deenmed necessary and appropriate.
Through interventions and ongoi ng assessnents, every effort will be nade to

hel p every student inprove his/her academ c standi ng.

Tutorial services are mandatory for all students who test bel ow proficient
on North Carolina End-of-Gade tests, or whose grades or classroom
performance suggests additional support is necessary for success. Tutoring
will take place during and after school.

Students at Ronal d Reagan Acadeny nust neet the following criteria in order
to be considered for pronotion to the next grade |evel:

1. Receive a yearly average grade of C or higher in math and Engli sh.

2. Have no nore than 10 absences during the school year.

3. Conplete required sumrer school prograns.

4. Denonstrate an overall conpliance with school policies regarding student
behavior (e.g., arrive at school in dress code, act appropriately in the
cl assroom by followi ng teacher directions, and turn in honmework). Students
who are defiant and/or breaking school rules on a regular basis throughout
t he school year will not be pronoted.

5. Denponstrate through <class work, homewor K, cl assroom assessnents,
di agnostic exans, and North Carolina End-of-Gade test results an academc
readi ness to succeed at the next grade |evel.

Wen a student is identified as not neeting one of the criteria |isted

above, the student will not be pronoted to the next grade |evel unless the
student's regular classroom teacher determnes that retention is not the
appropriate intervention for the student's academc or behavi or al

deficiencies. If the teacher's recomendation to pronote is contingent on
the student's academ c performance in sumrer school, the student's academ c
standi ng shall be reassessed at the end of summer school, and the decision
to retain or pronote the student shall be reevaluated at that tine.

Pronoti on decisions are of utnobst inportance and will be made with carefu
del i beration. The school wll inform famlies of potential retention, in
witing, as early as students are identified as not neeting pronotion
requi renents so that appropriate corrective steps may be taken. Progress
reports are issued every 3 weeks to students receiving a C or |ower in any
subj ect. Teachers are to inform the Director as soon as they believe a
student is in danger of being retained so that the student can be placed in
tutoring or provided wth other necessary interventions as deened
appropriate. Through progress reports, phone calls, and/or neetings wth
famlies, teachers will keep famlies apprised of student progress (or |ack
thereof) toward grade-level pronotion. Final notification of retention
decisions will be included in final report cards.
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According to a 2006 study by the National Center for Education Statistics,
children living in poverty are 25% nore |likely to incur three or nore
absences per nonth than their nore affluent peers. As such, it is inportant
to provide healthy incentives for students to be in school, such as having
cl ass conpetitions for the greatest nunber of consecutive days of perfect
attendance. And, as noted above, retention is a possible consequence for
t ruancy.

W are committed to achieving our goal that all students graduate from
Ronal d Reagan Acadeny as critical thinkers who are well-inforned, engaged,
responsi ble, and contributing citizens who are prepared to succeed in the
hi gh school, college, and career of their choosing.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Research has denonstrated that soci oecononically disadvantaged students fal
further behind during the summer nonths when school is not in session, which
wi dens the achievenent gap. Students from nore advantaged backgrounds
continue to inprove their literacy skills during the sumer, for exanple,
whi | e soci oeconom cally disadvantaged students do not (see footnote). As
such, we believe it is inportant that we require sumrer school as well as
sumer reading and math assignnents to be conpleted between sunmer schoo
and the resunption of the regular school year. The extended-year cal endar
provi des increased opportunities for our students to catch up, get ahead,
and not |ose in sumrer the gains made during the school year. This will be
crucial to their academ c success at Ronald Reagan Acadeny as well as in
hi gh school and beyond.

Summer school gives students who are academically behind not only the
opportunity to continue practicing the previous year's skills, but to also
begi n devel opi ng an academ ¢ foundation for the new school year. For those
students new to the school, summer school allows new enrollees to grow
accustoned to the school culture before the regular school year begins.
(Pl ease note that sunmmer school will start at the end of Year One.) Students
will also be assigned a reading list and math work to conplete between
summer school and the start of the next school year. If an alternative
program of instruction conflicts with sumer school, the Ronald Reagan
Acadeny adm nistration will review the situation, and the student wll
adhere to the decision and gui dance of Ronal d Reagan Acadeny. For instance,
RRA mght allow the student to attend a program of instruction at a
university in lieu of regular sumrer school.

1 Alexander, Karl L., Doris R Entwisle, and Linda S. dson. 2001.
"School s, Achievenent, and Inequality: A Seasonal Perspective." Educational
Eval uation and Policy Analysis 23:171-91.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
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provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
G ven test score data for Robeson County show ng that only about one-third
of 3rd-8th graders denonstrated overall end-of-grade proficiency in 2014-
2015, we expect that the majority of our yearly incomng students wll be
acadenmi cally below grade level and in need of renediation. By focusing on
academ c rigor--with instructional enphasis on | anguage arts (90-120 m nutes
daily) and math (90-120 mnutes daily) as well as an extended-year
cal endar--in a structured environnent (small, self-contained classes and a
dress code), our education nodel is designed to help students who are bel ow
grade | evel .

At Ronal d Reagan Acadeny, academically at-risk students are defined as those
who perform bel ow grade-|evel proficiency on the end-of-grade North Carolina
exans and/or those who earn one or nore grades of C or |ower per grading
peri od.

Students identified as academcally at risk will be given a personalized
| earning plan created by the classroom teacher (in conjunction with the
Director and shared wth the student and his/her famly). That plan wll
identify what additional support is required to ensure the student's success
by enhancing his/her skills in core academ c subjects.

The follow ng subheadi ngs are exanples of the nmeans by which RRA will serve
its academcally behind students, ensuring their academc growh and
progress toward the goals stated in their personalized | earning plan.

Faculty Ofice Hours: For four hours after school each week, classroom
teachers will hold office hours between 3:15 and 4:15 p.m Monday- Thursday.
Academ cally at-risk students are encouraged--and often conmt via their
personalized learning plan--to attend these sessions with their assigned
t eacher on a weekly basis.

Resource Instruction/ Tutoring: Ronald Reagan Acadeny wll provide snall-
group resource instruction for students during physical education and after
school. To ensure that all students receive adequate opportunities to

participate in physical education, no student may mss nore than two
physi cal education classes in a given week to attend resource instruction.

After-School | ndependent Learning & Study G oups: On days when students are
not participating in faculty office hours or receiving small-group resource
instruction, they may remain after school to conplete their homework wth
the support of an adult supervisor who is a staff nenber at the school
Cl assroom teachers may also partner academcally high students with those
needi ng additional assistance into small study groups.

Faculty D scussions: During regularly scheduled faculty neetings (held once
a nonth), all grade-level teachers neet and discuss the plans for
academcally low students. The discussions focus on tracking progress,
identifying areas of need, and inplenenting effective strategies for working
with the individuals in question.

Fam |y Conferences: All grade-level teachers neet with at-risk students and
their famlies as necessary (but at |east once) throughout the senester. The
result of such neetings will be an actionable plan wth consensus on how to
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support the individual student.

Witten Progress Reports: Witten conmunication is also inportant for
keeping famlies infornmed about student progress. In addition to quarter and
senmester report cards, all students who are receiving a grade of C or bel ow
in any class will receive a progress report that outlines their performance
in all classes. The progress reports provide current grades, the teacher's
advice for how to inprove, and the student's nunber of absences. Progress
reports will be sent, as applicable, to parents every three weeks.

Summer School: All Ronald Reagan Acadeny students w il attend mandatory
sumrer school. Summer school gives students who are academ cally behind the
opportunity to not only catch up and continue practicing the previous year's
skills, but to also begin devel oping an academ c foundation for the new
school year.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Ronal d Reagan Acadeny w Il neet the educational needs of English Language
Learner (ELL) students and follow the |egal guidelines pertaining to their
educat i on.

| dentifying ELL Students: Ronald Reagan Acadeny w |l admnister the Hone

Language Survey upon a student's initial enrollnment into our school. If a
student indicates that his/her honme |anguage is not English, then that
student will be given the Wrld-Cass Instructional Design and Assessnent

(WDA) to determine his or her proficiency in English. If the student's test
results denonstrate that he/she has attained a sufficient |evel of English
proficiency that does not require ELL services, then that student wll not
be classified as ELL. But if his/her test results reveal that he/she is in
need of ELL services, then an ELL classification will be given.

I nstructional plan for ELL Students: English Language Learners wll be
enrolled in regular classes and wll receive supplenmentary instruction, such
as tutoring with the resource teacher, to learn English. The goal is high-
quality instructional prograns and services for English Language Learners
that will allow themto achieve the sane chal |l engi ng academ ¢ and graduati on
standards as native English-speaking students. Listening, speaking, reading,
and witing skills will be assessed (at |east formatively) daily.

Academ cally, RRA wll neet the needs of its ELL students through an
i nclusion nodel in which all students are instructed in English by classroom
teachers who are specially trained in nethods and strategies that pronote

rapid acquisition of English, as well as academc knowl edge in core
subjects. In addition, like all students in the school, English Language
Learners will be held to clearly articulated high expectations, provided

access to the school's rigorous curriculum and offered personalized support
as needed.
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In order to ensure that all English Language Learners have the ability to
meet school and state standards, teachers at Ronald Reagan Acadeny w |l be
trained in teaching nmethods that reinforce content and skills for ELL
students, such as introducing vocabul ary before the | esson, direct teaching
of reading conprehension skills (i.e., when | cone to a word | don't
recognize ...), teaching thinking skills that make |learning a new concept
easi er, and using graphic organi zers and ot her visual aids.

Ronald Reagan will follow the State Board of Education's ELL policies,
including notifying parents in their native |anguage of their child s ELL
designation and in determ ning when students are eligible to exit the ELL
program

Monitoring and Evaluating ELL Students: ELL students wll be given the
ACCESS test yearly to measure their progress in learning English. O her
indicators will also be used to nonitor ELL students' progress, |ike teacher

observations and both formal and informal assessnents, such as North
Carolina End-of-Grade exans and the ability to read an English text aloud
and answer questions about it. In order to exit the ELL program enrolled
students nust score at a state-approved level on the ACCESS exam |If a
student does not score at or above that level, then the student's classroom
teacher, under guidance of the Director, wll suggest ways to inprove the
student's Engl i sh-1anguage skills and  will communi cate the need
for/enrollment in those services (such as tutoring) to said student and
hi s/ her famly.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.

b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

At Ronald Reagan Acadeny, we'll identify intellectually gifted students as
those who perform at a superior level on the North Carolina End-of-G ade
exans, who consistently earn "A'" grades in their courses, and/or who
denonstrate an advanced ability to think critically, problem solve, or
perform other higher-order intellectual tasks. Any student identified as
intellectually gifted will be given a personalized |earning plan. That plan
will identify what additional instruction/assignnments/support should be
gi ven throughout the year in order to ensure the student's continued success
and progress. Goals will be set at |east yearly.

The curriculum at Ronald Reagan Acadeny is designed to challenge al
students, including intellectually gifted ones. In addition to the already
rigorous curriculum designed to neet and exceed grade-|evel standards, RRA
staff wll take neasures to further intellectually stinulate its high-
achi eving students. This will include assigning them novels and suppl enent al
literature activities that are appropriate for their reading |evel, giving
them nore conplex math problens to solve that are related to but beyond the
mat h | esson at hand, and other simlar tasks in other subjects.

Qutside the classroom Ronald Reagan Acadeny will aim to enrol
intellectually gifted students in after-school academ c progranms such as
STEM W will also attenpt to enroll our intellectually gifted students
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(wth famly approval) in summer prograns, such as the Johns Hopkins

Uni versity Center for Tal ent ed Yout h (CTY). Schol ar shi ps for
soci oecononi cal |y di sadvantaged students pay for the costs of attending CTY
and other simlar prograns. W wll also seek to form alliances wth

institutions of higher learning both locally (Robeson Community College and
University of North Carolina at Penbroke) and statew de (such as the Duke
Talent ldentification Program) to provide our students wth additional
acadenm c opportunities outside of school. For exanple, Dr. Beasley of UNCP
(see Appendix A) has offered to host our students at the Health Science
Building's sinulation center so that students may gain firsthand experience
of pre-nursing skills. Qur students may participate in UNCP' s annual science
fair and receive training in research nethodol ogy.

Students identified as intellectually gifted will be nonitored daily on an
i nformal basis by their classroomteachers. Since classes will be small with
one teacher instructing in all academc subjects, it is feasible that our
instructors will be able to observe changes and progress in all of their
students, including those who are intellectually gifted. Teachers wll
address any problens or concerns they encounter through a one-on-one talk
with the student. |If necessary, a neeting will be held between the teacher,
st udent, par ent, and possibly the Drector to address concerns.
Intellectually gifted students will be evaluated on their quarterly report

cards not just for their performance in class (course grades, attendance,
behavior), but also for their progress in neeting the goals stated in their
personalized learning plan. These evaluations wll also serve to keep
famlies inforned of their child's progress on grade-|evel and
intellectually gifted ains.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Ronal d Reagan Acadeny is conmtted to neeting the educational needs of all
its students, including exceptional children. Qur school wll conply with
state and federal requirenents pertaining to exceptional children, including
but not limted to the Individuals with Disabilities Act (IDEA) and Section
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504 of the Rehabilitation Act. Students with disabilities wll have their
educational needs net in the least restrictive environnent possible. Ronald

Reagan Acadeny will contract for special education services, as indicated in
our budget. Based on the nunber and various needs of exceptional children
enrolled in the school, RRA wll contract its special education staff
accordingly.

1. Al newy enrolled students' cunulative files wll be reviewed for
academ c achi evenent, at t endance, speci al needs, and ot her
nmeasures/classifications. During this review, it will be determ ned which
students have an Individualized Education Plan (IEP) or 504 plan. Wen a
student's records contain an IEP or 504 plan, then the plan wll be

i npl enented and devel oped in accordance with law and in order to best neet
t he special needs of the exceptional child (EC).

2. In keeping with the federal Child Find nmandate, if a student enrolled at
Ronal d Reagan Acadeny is believed by the school staff to have EC needs, then
he/she will be referred to a contracted special education expert (a school
psychol ogi st or other special education professional as appropriate) for
eval uation. The student's teacher, parents, the Director, and others as
appropriate will provide the special education expert with information to
aid in determning whether the student is in need of special education
servi ces.

In addition, Ronald Reagan Acadeny wll conply wth the Child Find
initiative by accepting referrals from parents, health care providers,
comuni ty agencies, and others as applicable. Information on Child Find wll
be part of the orientation packet given to parents whose children have been
admtted to the school. Ronald Reagan Acadeny's special education expert
will be provided with the referrals and any additional relevant information
about the student. The special education expert will determne if there is
enough evidence to suggest that a child should be evaluated for a
disability. If he/she believes there is valid reason to screen the child,
then he/she will do so. (In the event that the special education expert
believes the screening ought to be conducted by a different special
education expert due to that person's unfamliarity with the possible
disability, then a highly qualified professional will be contracted with in
order to perform said screening.) Based on the screening results, any
student qualifying for exceptional child services wll receive an | EP and be
gi ven services in accordance with his/her needs. The child' s parent will be
notified of the screening results and of the steps that will be taken to
address that child's | earning needs.

3. Ronald Reagan Acadeny will conply with the Fam |y Educational Right to
Privacy Act and wth Public Records Law, Chapter 132 of the General
Statutes. Records will be maintained onsite and made avail abl e upon offici al
request, in keeping with Article 29 of Chapter 115C. EC records will be kept
in a |l ocked cabinet, and only authorized staff will be permtted to access
those records for review Upon a formal records request, parents wll be
given access to their child' s file. W wll transfer records to another
school upon receiving an official records transfer request. Likew se, we
wll make formal requests for records from students' previous schools upon
their enroll ment at Ronal d Reagan Acadeny.

Exceptional Children's Education Programming
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1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Ronal d Reagan Acadeny will uphold its duty to provide all of its students
with a high-quality education, including exceptional children. In order to
neet the requirenents nandated in a student's IEP, we wll offer

i ndi vidualized services and instruction that allow each student to access
the reqgul ar education programin the | east restrictive environnent possible.

W will attenpt to include all students with disabilities in the school's
regul ar education program but if a student's needs and IEP dictate that a
program ot her than inclusion is required, we will fulfill those requirenents

t hrough contracted services. Wen a student's |IEP calls for specialized
services, such as physical therapy, that are not within the realm of
expertise of the contracted Special Education Instructor(s), then the school
will contract wwth appropriate providers on a fee-for-service basis.

Grade-level teachers with exceptional students enrolled in their classes

w | receive guidance and consultation from the Special Educati on
Instructor(s) (and/or other contracted special education personnel as
appropri ate) on how to inplenent those exceptional st udent s’ | EP

requi renents, such as nodified instruction and assessnent acconmpbdati ons.
Each grade-|evel teacher with exceptional students enrolled in his/her class
will neet wth the designated special education person(s) at a m ni num of
once a nonth to discuss the progress or |ack thereof of each student and to
di scuss plans and nodifications noving forward. RRA will contract special
education personnel to ensure that each exceptional student's academ c,
enotional, and behavi oral needs are net.

2. The staff at Ronald Reagan Acadeny wll use a variety of nethods and
support systens to ensure that exceptional students receive a Free and
Appropriate Public Education. The school is structured to provide a stable,
nurturing educational environment with its self-contained classroons and
smal | size. The dress code and other student rules |ikew se pronote an ethos
of personal responsibility and pride in hard work. We believe this franmework
creates a supportive school environnment fromthe get-go.

In addition, every student with an IEP wll be provided wth the
i nstructional nethods, nodified assessnents, and other tailored services
appropriate to his/her education and as dictated by his/her |EP.

Ronal d Reagan Acadeny will contract special education personnel to provide
services and prograns for exceptional children. Special education personnel

w | also handle the conpliance and admnistrative responsibilities
associated with those services. As noted in #1 above, special education
personnel wll work in a hands-on, regular capacity with the classroom
teachers to make sure that students' |IEPs are inplenmented effectively in the
regul ar education program The Director will oversee the special education
program and serve as the school's Section 504 conpliance official. In this
capacity, he/she wll be an additional safeguard for ensuring that RRA
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adheres to federal and state |aws concerning exceptional students and that
those students receive a Free and Appropriate Public Education.

3. Special education personnel will be in charge of inplenenting students’
| EPs. Once a nonth, special education personnel will neet individually with
cl assroom t eachers who have exceptional students in their classes to discuss
progress toward goals and inprove instructional strategies and other
tailored services for exceptional children. Likewi se, the Director will neet

with special education personnel individually once a nonth to review
exceptional student progress and conpliance with each |EP. The special
education personnel and Director wll create a cal endar marking when annual

reviews and three-year reevaluations are to take place. Regular classroom
teachers will keep a record of the nodifications and accommodati ons that are
to be made regarding instruction and testing in their

cl assroons for particular students.

Cl assroom teachers and speci al education personnel will use curricul um based
assessnments and other data to gauge student progress toward |EP goals and
objectives, and they will share that information with parents when report
cards (and progress reports if needed) are issued. Special education
personnel will talk regularly and informally with students one-on-one about
their IEP progress; however, every marking period there wll be a forml
di scussion between each exceptional student and his/her |ead Special
Education Instructor and classroom teacher. Each student's parent/guardi an
will be provided wth Special Education Procedural Safeguards at the
following tinmes: a) upon referral for special education testing; b) during
the annual I|EP review, c) whenever a change of placenent occurs; and d)
anytinme a manifestation determ nation neeting is held.

4. |If a student's IEP requires related services (e.g., speech, social work,
physical therapy, etc.) not available through the contracted Special
Education Instructor(s) at Ronald Reagan Acadeny, then the school wll
contract with outside providers on a fee-for-service basis. Al providers
will be properly licensed and certified.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. As discussed in the Mssion & Purposes section, Ronald Reagan Acadeny
will have high expectations for students' academc performance and
attendance. Qur school's student performance standards are as foll ows:

Academic proficiency: W wll provide students with a rigorous acadenic
education that prepares themfor success in high school, college, and life.
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Measur abl e expectations: Gven current statistics showing that only about
one-third of students in grades 3-8 in the Public Schools of Robeson County
tested grade-level proficient overall in the 2014-2015 year (conbining
reading and math, as well as science for grades 5 and 8), we plan to set the
foll owi ng overall grade-|evel proficiency benchmarks for Years 1-5: Y1, 40%
Y2, 45% Y3, 55% Y4, 65% Y5, 75%

In addition, we want every student testing below grade |level to show growth
in his or her end-of-grade test scores over the prior year. It's not
realistic that every child every vyear wll be proficient, but it is
inmportant to strive for excellence and to work hard to achieve continuous,
measur abl e i nprovenent for all students.

Based on the test results at the end of Year 4, Ronald Reagan Acadeny wil |
receive an "A" on its School Report Card and maintain an "A" status from
t hat point forward.

Excel | ent Attendance: Qutstanding student attendance rates will ensure that
students are in school nearly every day, increasing the |ikelihood that they
can catch up and get ahead academ cally.

Measur abl e expectation: The school's rate of attendance wll be 95% or
hi gher in Year 1 and 98% or hi gher each year thereafter.

2. The North Carolina End-of-Gade Tests will be used to set achievenent
goal s for students individually, for each grade |evel, and for the school as
a whole. Before the school year begins, teachers and admnistrators wll
review students' test results and set benchmarks for the year ahead for each
student and grade, which will then inform the goals for the school as a
whol e. The school -wi de proficiency benchnmarks stated above may be revised
upward (but not downward) based on the students' actual perfornmances.

In addition to the NC End-of -G ade Tests, at our school, students will have
many varied opportunities to show what they can do and what they know By
assessing students with both formative and summative netrics, teachers wll
be able to gauge areas in which students need additional help and can
schedule tinme either in the regular classroom or through tutoring or other

remediation plans to re-teach the material. Assessnment will drive |esson
pl anni ng.

Students will also be nmeasured in non-curricular areas, such as class
attendance and good classroom behavior, in order to pronote the right
conditions for learning to take place. Classes will conpete with each other

for the greatest nunber of consecutive days of perfect attendance, for
exanpl e.

3. Though core-content mastery, as shown through a |evel of proficiency of
80% or higher, is the goal, it doesnot nean that every student failing to
reach that benchmark in every netric in every core content class wll be
retai ned. For exanple, a student who maintains a C average in math wll not
be retained if, for exanple, he scores at a Level 3 or higher on the North
Carolina End-of-Gade math exam and/or if his teacher believes, through
assessnent, observation, and long-term nonitoring, that the student
possesses the sufficient math skills to succeed at the next grade |evel.

Students at Ronal d Reagan Acadeny nust neet the following criteria in order
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to be considered for pronotion to the next grade |evel:

1. Receive a yearly average grade of C or higher in math and English

2. Have no nore than 10 absences during the school year

3. Conplete required sumrer school prograns

4. Denonstrate an overall conpliance with school policies regarding student
behavior (e.g., arrive at school in dress code, act appropriately in the
classroom by follow ng teacher directions, and turn in

homewor k). Students who are defiant and/or breaking school rules on a
regul ar basis throughout the school year will not be pronoted, for exanple.
5. Denonstrate through <class work, homewor Kk, cl assroom assessnents,
di agnostic exans, and North Carolina End-of-Gade test results an academc
readi ness to succeed at the next grade |evel.

Wen a student is identified as not neeting one of the criteria |isted
above, the student will not be pronoted to the next grade |evel unless the
student's regular classroom teacher or the Drector determnes that
retention is not the appropriate intervention for the student's academ c or
behavi oral deficiencies. This determnation shall specify in witing the
reasons why retention is not appropriate for the student and shall include
recomrendations for interventions. |If the teacher's recomendation to
pronote is contingent on the student's academc performance in sumrer
school, then the student's academi c standing shall be reassessed at that
time.

Pronoti on decisions are of utnobst inportance and will be made with carefu

deliberation. RRAw Il informparents of the pronotion policy in the welcone
packet upon their child' s enrollnent in the school. Parents and students
will sign that they have read and acknow edge the school's pronotion policy.
The school will informfamlies of potential retention, in witing, as early
as students are identified as not meeting pronotion requirenments so that
appropriate corrective steps my be taken. Witten notification of potential
retention will be provided to famlies through progress reports and report
cards. Progress reports are issued every 3 weeks to students receiving a C
or lower in any subject. Through progress reports, phone calls, and/or

neetings with famlies, the school wll keep famlies apprised of student
progress (or lack thereof) toward grade-|evel pronotion. Final notification
of retention decisions will be included in final report cards.

In the case of students receiving special education services, special
education staff wll be included in the pronotion/retention decision to
ensure conpliance with applicable legal requirenments. Exceptional children
Wil be subject to the same pronotion criteria as other students unless

their I EP specifies otherw se. Exceptional children nust neet the course-of-
study requirenents identified in their IEP, which may differ fromthe above-
stated criteria, in order to be pronoted to the next grade |level. Parents or
guardi ans who disagree with the school's decision regarding retention or
pronotion may follow the school's Local Conplaint Procedures to appeal.

4. Ronal d Reagan Acadeny's curriculum wll be driven by academ c standards
based on national and North Carolina frameworks. Those standards clearly
state what students should know and be able to do at each grade level. The
t ext books and other curricular materials will be standards-aligned so that
the main instructional materials will serve as a guide for keepingstudents
and teachers on track to neet or exceed grade-level know edge and
obj ectives. Teachers will use assessnent data for each individual student to
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tailor instruction to neet each student's academ c needs. Furthernore,
formal tutoring, informal after-school help, and mandatory summer school
will help our "at-risk" population catch up and excel academ cally.

In order for an RRA student to graduate from eighth grade and nove on to
hi gh school, he or she will be expected to neet the follow ng requirenents
(expl ai ned nore el aborately in #3 above):

1. Receive in 8th grade an average grade of C or higher in math and Engli sh

2. Have no nore than 10 absences during the school year

3. Conplete required sumrer school progranms (at the end of 7th grade)

4. Denonstrate an overall conpliance with school policies regarding student
behavi or.

5. Denonstrate through <class work, homewor Kk, cl assroom assessnents,
di agnostic exans, and NC EOGs an academ c readiness to succeed in high
school

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
We believe that high expectations yield high results, while | ow expectations
yield ow results. W expect our students to cone to school on tinme, dressed
in dress code, and acting with respect toward thenselves, their teachers,
and their peers. A code of ethics wll be enployed from the Board of
Directors through the admnistration, teachers, and students. This culture
of achievenent and personal responsibility has proven highly effective at
school s serving | owincome mnority students, such as Kl PP.

The mandatory dress code (see Appendix O fosters a sense of equality,
uniformty, and the famly concept anong students. Wth a | owinconme student
popul ation, it also reduces envy. The dress code further creates a | ook and
nentality of academa and respect. Qur strict attendance policy (see
Appendi x O ensures that students maxim ze their academ c potential by being
i n school al nbst every day.

Any student who disrupts class, arrives late to school, or does not conplete

hi s/ her homework will be given after-school detention the follow ng day. The
Student Contract (see Appendix O teaches children the value of personal
responsibility, an inportant aspect of youth education. In order to be

admtted into RRA, each student and a parent/guardian nust sign that they
agree to and plan to abide by the school rules.
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These are the discipline policies up to and regarding suspension and
expul si on:

Level 1: When students do not neet certain behavior expectations, such as
talking out of turn or not conpleting honework, the teacher wll handle
these mnor infractions. He/she nay assign detention and will remnd the
student of the proper way to behave.

Level I1: Wen a student continually breaks a school rule(s) even after a
call hone, a neeting will be scheduled with the teacher, student, parent,

and possibly the director to rectify the situation. An action plan may be
created. Disciplinary neasures may include detention, trash duty, or
suspension fromextracurricular activities.

Level I11: If the Level | or Il infractions continue, the corrective plan
does not produce the desired result, or if the infraction itself is of a
nore serious nature (e.g., defying the teacher, harassing peers, or
cheating), the student, teacher, parent/guardian, and director will hold a

meeting to discuss expectations and consequences. A corrective action plan
will be inplenented that may include in-school suspension.

Level 1V: If the Level 111 behavior concerns escalate or a severe infraction
occurs, such as assault, possession of drugs or weapons, or threatening
others, then the director may recommend (depending on the severity of the
of fense) a |l ong-term suspension or expul sion.

Speci al Needs Considerations: Wen considering disciplinary actions for
students with special needs, the director will take additional cautionary
nmeasures before nmaking a decision. Wth the assistance of any exceptiona
children personnel who work with the child in question, the director wll
review and consider whether the behaviors are a manifestation of the
student's disability and any accommobdations that should be nmade as a result
of the student's |IEP or 504 status.

Appeal / Gievance: A parent/guardian may appeal a Level 3 or Level 4
disciplinary action. Wthin 24 hours of receiving witten notification of
the planned disciplinary action, the parent/guardian may submt to the
director a witten request to reconsider his/her decision. The director my
either agree to the parent's request or suggest an alternative disciplinary
action plan. If in disagreenent, he/she nust forward the parent's request to
the Board of Directors. The Board will then hold a hearing in which the
parent (s)/guardian(s) and any appointed representative are given an
opportunity to express their views. Upon hearing input from both sides, the
Board of Directors shall make a decision, and that decision shall be final.
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Section lll: Education Plan

Concerns and Additional Questions

Algebral? Assuming that paragraph oneis accurate - referencing Common Core, it is
assumed that the founders know that thisis outdated terminology. "Formative
assessment may take the form of teacher observation™ - not sure of the intent of this...?
Some details on assessment/instructiona are pretty fuzzy.

Jonathan Bryant

Instructiona

Algebral isno longer a course within the NC Standard Course of Study? Can you
provide additional details on how preparing 8th graders for this course aligns with your
schools curriculum and the NC Standard Course of Study? What research do you have
to demonstrate that pushing students into advanced level mathematicsis
developmentally appropriate specifically for your identified targeted population?

What datais available that demonstrates that direct instruction fosters critical thinking
and problem-solving skills?

What specific normed benchmark or formative assessments will be used to guide and
plan instruction?

Cande Honeycutt-
Killian

Instructiona

Will you be conducting some type of nationally normed testing of students?

Shannon Stein

Instructiona

What percentage of the time will students be receiving direct instruction? What
percentage of the time will students be receiving real-world field lessons?

What is the documented evidence regarding how the proposed approach will lead to
improved student performance for the school's targeted population?

Is there a specific assessment that the school will use outside NC end-of-grade tests?

How isan |EP atype of summative assessment?

Robin Kendall

Instructiona

How will mandatory summer school be funded? How will it be structured to be
effective outside of the academic year? Why would it be separate?

How will the school ensure that teachers are licensed in the appropriate grade and
subject areas?

I's 25 students per class considered small?

If al classes are self-contained when will the teachers have collaborative planning
time?

Truancy and absenteeism is cited in multiple placesin this application. How will this
school address and overcome these obstacles and get students in school, on-time every

day?

Why an extended-year model and not a year-round if summer learning lossis a problem
for this population?

How does this program provide appropriate challenges for gifted or advanced learners?

Cande Honeycultt-
Killian

Curriculum a

elaborate on reasoning for all self-contained classes through 8th grade?

Joe Maimone

Curriculum a

Whereis the data that suggests " The general nationwide trend is for high-school
students to score lower

academically on end-of-year standardized tests than middle-school students,and for
middle-school students to score worse than elementary-school students*?

What is the data suggesting that a self-contained classroom model in middle school will
provide more structure? What is the data suggesting that a self-contained classroom
model in middle school will improve academic outcomes?

Robin Kendall

Curriculum a
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How will the learning environment be highly personalized with class sizes of about 25
students?

What is the school curriculum in addition to providing 90-120 minutes of math and
language arts? What curriculum will be taught specifically?

The curriculum for 4th grade math is from Cumberland County Schools, will RRA use
the curriculum from Cumberland County for all grade levels? If so, how isRRA's
curriculum different from atraditional school?

What type of plan will exist for retained students?

Shannon Stein

Curriculum a

Teachers determine promotion - is that the best strategy for this? Curriculum
references an Algebra book, don't believe thisisa Common Core aligned text. Also,
this uses the Cumberland Co plan - not sure how thisis unique or specific to RRA's
mission. Curriculum should be for all grades for year 1, correct? Appearstoinclude
only grade 4.

Jonathan Bryant

Curriculum a

adequate

Joe Maimone

Specia Prog

Research does not support the removal of students from physical education which is
critical for learning. Why would you remove any student from physical education for
tutoring and what alternative times would be available for student support?

Isthere sufficient, expert staff to provide the necessary personalized learning for ELL
and gifted students? How will classroom teachers be trained to support these students?

What specific support provided during the instructional day will ensure a quality
educational experience for gifted students?

Who is coordinating Section 504 services for the school ?

Cande Honeycuitt-
Killian

Specia Prog

Plan outlines time for possible intervention but lacks process of selecting research
based interventions based on data

Glenn Allen

Specia Prog

Al G tactics seem to be more off campus, after school interventions - less during school.

Not sure that this addresses the needs of gifted students on adaily basis.

Jonathan Bryant

Special Prog

The school will be providing after-school ("Faculty Office Hours") tutoring and STEM
programs, when and for how long?

Robin Kendall

Special Prog

Child Find mandates that the | EP team decides need for an evaluation and eligibility
for special education services not an individual as referenced in your narrative.

Glenn Allen

Exceptional

Who is RRA's "special education expert"? What istheir role at the school and how will
they "determineif thereis
enough evidence to suggest that a child should be evaluated for a disability"?

Robin Kendall

Exceptional

The applicant shared, "The Director will oversee the specia education program and
serve as the school's Section 504 compliance official." What evidence will demonstrate
that RRA isin compliance with Section 504 policies/mandates?

Tamara Thomas

Exceptional

"We will attempt to include all students with disabilities in the school's regular
education program, but if a student's needs and | EP dictate that a program other than
inclusion isrequired, we will fulfill those requirements through contracted services."--
Does thisinclude providing the full continuum of servicesfor all students with
disabilities?

Glenn Allen

Exceptional

How isthe proposed curriculum and instructional methods aligned with serving
exceptional children?

How is the school going to provide afull range of exceptional children's services,
especially given the relatively low number of total students projected to attend RRA?

Robin Kendall

Exceptional

Identification of students with disabilities qualifying for a Section 504 Plan is not
clearly outlined.

How will you ensure the Director of the program is knowledgeabl e regarding Section
504 plans and services?

How will you ensure the full-continuum of special services are provided?

How will you ensure that contracted service providers for related services are licensed
and qualified?

Cande Honeycultt-
Killian

Exceptional
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Will the school have any nationally-normed benchmark or other formative
assessments?

Differentiated promotional standards that includes at-risk or students with special needs
are not included? What specific promotional standards are applicable to these students?

Cande Honeycutt-
Killian

Student Perf

Only using EOG?

Joe Maimone

Student Perf

How much growth do you want students achieving at the end of the year?

How will the assessments drive instruction and improve the curriculum over time?

Robin Kendall

Student Perf

The applicant shared, " Students who are defiant and/or breaking school ruleson a
regular basis throughout the school year will not be promoted, for example." Doesthis
mean that a student who maintains the academic requirements for promotion yet failsto
meet the behavioral requirements set forth by RRA, will not be promoted?

Tamara Thomas

Student Perf

Clarification needed on self contained classesin 7th and 8th and having highly
qualified teachers.

Cheryl Turner

Student Cond

The applicant shared, "Disciplinary measures may include detention, trash duty, or
suspension from extracurricular activities." For greater clarity, could you detail the
expectations for students serving time in detention as well as that of students
performing trash duty?

Tamara Thomas

Student Cond

Regarding the dress code, the handbook says " School staff will not meet to debate
these policies'. How will the school handle an upset parent regarding a dress code
issue?

Given the appeal/grievance policy, will the board call a special meeting when a
disagreement is brought to them? How will the board handle a grievance that a parent
brings against the school director?

Robin Kendall

Student Cond

Have some significant concerns with academic plan - | feel that there is much room for
improvement in this section.

Jonathan Bryant

Student Cond

When is short term out of school suspension used? (not listed in either Level 111 or
Level V)

Can a parent appeal any disciplinary consequence to the Board? (i.e. detention, trash
duty, etc.)

Who hears the Board appeals? (i.e. board committee or whole board)

Shannon Stein

Student Cond

Why would a student be removed from the support activities for disciplinary
consequence?

Why would afamily not have due process for lower infractions?

What role does the | EP team have in discipline for students with disabilities?

Cande Honeycutt-
Killian

Student Cond

What is the data suggesting that a self-contained classroom model in middle school
will

provide more structure? What is the data suggesting that a self-contained classroom
model in middle school will improve academic outcomes?

Alex Quigley

Student Cond

Deanna Townsend-Smith

Joe Maimone Fail
Cheryl Turner Pass
Tamara Thomas Pass
Alan Hawkes

Steven Walker

Robin Kendall Fail
Eric Sanchez Fail
Mike McLaughlin

Robert McOuat

Jonathan Bryant Fail
Shannon Stein Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Ronal d Reagan Acadeny
Mailing Address: Ronal d Reagan Acadeny
City/State/Zip: Lunberton NC 28358

Street Address: 2507 Chanber Street

Phone: 910-734- 0711

Fax:

Name of registered agent and address: Noel Evans, 2507 Chanbers Street, Lunberton,
NC 28358

FEDERAL TAX ID: 47-2020280
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Ri ckey Direct | CUMBERLAND | Retired
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Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Ronal d Reagan Acadeny is governed by the Ronald Reagan Acadeny Board of
Directors. The Board shall be ultimtely responsible for the operation and
activities of Ronald Reagan Acadeny. The Board shall be governed in its
operations and its actions by the By-Laws of Ronald Reagan Acadeny that
shall be consistent with the Charter and all applicable federal and state
| aws.

The primary nethods for executing Board responsibilities are to create,
adopt, and nonitor a long-termstrategic plan, associated budget, and enpl oy
and manage the Director, who is responsible for the day-to-day nmanagenent of
Ronal d Reagan Acadeny. The Director will report directly to the Board.

To recruit a Director, the Board will advertise on NCHRMS, craigslist, and
ot her places as appropriate in addition to putting the word out/recruiting
in the local community. The Board wll seek to hire a D rector whose

educational views, practices, and experiences align with the mssion and
direction of Ronald Reagan Acadeny. The Director nust have significant
admnistrative and teaching experience in a charter school and/ or
traditional public school.

The Director will report to the Board at |east once a nonth, and the Board
will be in charge of supervising and evaluating the Director. The Board w ||
expect that the Director wll oversee inplenentation of the curriculum
enpl oyee training and eval uation, and adherence to the school's m ssion and
charter. Furthernore, he/she wll be responsible for ensuring sound
financi al managenent and will report to the Board with nonthly cost/revenue
reports. The Director nust also provide to the Board average daily
attendance nunbers, end-of-grade test score results by grade as well as
school -wi de, staffing plans, and other matters pertinent to the ongoing
runni ng of the school.
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The Board of Directors will nmeet at least 8 tinmes per year, as stated in the
by-laws, with the goal to neet nonthly in the first year of operation (or
| onger, depending on perceived need). Al Ronald Reagan Acadeny activities
and affairs shall be nmanaged, and corporate powers shall be exercised, under
the ultimate direction of the Board. Board responsibilities shall include,
but not be limted to, the foll ow ng:

Oversee inplenentation of the Charter

Uphol d the m ssion of Ronal d Reagan Acadeny

Approve and nonitor the budget, fiscal reports, and fiscal practices
Approve all contracts and expenses

Receive and review the yearly independent financial audit

Approve and nonitor all financial arrangenents and pl ans

Recruit, hire, and manage the Director

. Mnitor the Drector's inplenentation of all school policies, including
school personnel policies

9. Approve Ronal d Reagan Acadeny policies

10. Attend in-service sessions for the purposes of training individual board
menbers on their responsibilities with topics to include Conflicts of
| nterest.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Ronal d Reagan Acadeny shall be managed by the Board of Directors, which
shall consist of at least five directors and no nore than nine. Currently
there are five founding Board nmenbers whose various backgrounds in business,
nonprofit organizations, law, the mlitary, and education--as well as a
strong interest in and famliarity wth Robeson County--provides a broad
base of strength and experience.

ONoghRONME

Here are the short bios of the current Board of Directors:

Ms. Susie MlIntosh-H nson (President & Secretary) is an International
Busi ness Executive whose career spans 30 years in d obal Business for both
profit and not-for-profit organizations. She is a graduate of Catawba
Col | ege, where she studied conputer science, business admnistration, and
mat hemat i cs.

M. Chad Hammonds (Treasurer) is a licensed attorney with over 20 years of
experience practicing in Robeson County. He is a graduate of Wke Forest
University and Notre Dame University, where he studied law. M. Hanmonds is
a native of Robeson County, where he currently lives and his son (now in
col |l ege) attended school .

M. Rickey Stoker is a native of Robeson County and a retired teacher of
Cunberl and County Public Schools with over thirty years of experience in
education. He is a graduate of Penbroke State University, where he studied
health and physical education and was a nenber of the national chanpionship
cross-country teamin 1978.

M. Phil Locklear, a retired United States Air Force colonel, is the owner
of LOCK4 LLC, a Departnent of Defense consulting firm He has a B.S. in
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biology [/ psychology from UNC Penbroke, and a MA. from Troy State
University in international relations. As Chief of Staff for Special
Operations Comrand South, he was responsible for directing a staff of over
270 personnel, guiding budget, |logistics, communications, intelligence,
training, and education. M. Locklear returned to Robeson County upon
retirement from the US Ar Force and has pushed two of his children
t hrough the local education system H's son attends UNC-Chapel Hill.

M. Jordan McGrt is a native of Robeson County, where he currently teaches
math at Purnell Swett H gh School. He graduated from UNC- Penbroke with a
degree in secondary math education. He is the head coach for the Purnell
Swett swmteamand a North Carolina Teaching Fel |l ow.

The Board is recruiting additional nenbers, with intentions of instating
them prior to charter approval, whose talents and experiences will help the
school achieve its ainms. RRA Board Directors nust be dedicated to providing
students with a rigorous academ c education, ensuring financial prudence,
and setting/overseeing school policies. The Board w Il seek nenbers who
represent the followng skills and areas of expertise: strong financial
managemnent, conmunity insight and invol venent, operational oversight, policy
devel opment, K-12 education experience, |legal know edge, and a strong
interest in providing students and their famlies with an excellent public
educati on.

Throughout the life of the charter, the Board nenbers' various backgrounds
and skills (covering the areas nentioned above) will ensure that the school
is in good hands. In order to nake the school an educational and operati onal
success, the Board will set neasurable goals for its fiscal, operational,
and academ c health. Likew se, the Board will evaluate the success of the
school and its Director by neasuring student performance, attendance, and
ot her achievenent markers against those stated goals and the school's
m ssi on.

The Board wll nake every effort to represent and support various
constituencies, including famlies. Once the school has |aunched, we wll
recruit a famly nenber to join the Board, and we my form a famly
commttee that focuses on parent/famly concerns and events. In addition, at
our Board neetings we wel cone feedback from parents/other famly nenbers as
well as the community at large. The Board has also fornmed a Board Advisory
G oup (see bel ow).
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding Board nenbers joined together in their nmission to create an
academ cal |l y hi gh-achieving public school in a county known for its abysmal
academ c performance. As the poorest and nost violent county in North
Carolina, opportunities for youth can be extrenely limted. By providing
students with an excellent academ c foundation, we are united in our desire
to offer young people a chance to succeed in the high school, college, and
career of their choice.

Two anong us (the Board) have children who attended the Robeson County
school system and have firsthand awareness of its limtations. Two others
have children who attended similar rural North Carolina school systens
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nearby. Four of us are active nenbers of the Robeson County community,
serving local churches, the Public Schools of Robeson County, and the
S.Al.L. summer math canp, for exanple.

One Board Director in our group lives outside the county in Salisbury, North
Carolina, and became acquainted with the others through her interest in high
academ c standards in public education. She has a great interest in
provi di ng soci oecononically disadvantaged youth with an excellent academc
foundati on, and she brings her extensive business and nonprofit experience
to the table. Her strategic business and operational successes will be a key
asset to the Board's operational, fiscal, and data managenent. (The short
bios for the five current directors are provided in the previous response.)

At each annual neeting of Board nenbers, the current menbers shall elect
directors to hold office for three-year terns. Each director shall hold
office until the expiration of the term for which he was elected and until
hi s successor has been el ected and shall have qualified, or until his prior
resignation or renoval. The nunber of directors may be increased or
decreased by a vote of a mpjority of all of the directors. Newly created
directorships resulting from an increase in the nunber of directors and/or
vacanci es occurring in the Board may be filled by a vote of the majority of
the directors then in office. A director elected to fill a vacancy caused by
resignation, death, or renoval shall be elected to hold office for the
unexpired termof his predecessor.

Exi sting Board nenbers wll seek to recruit additional nenbers of the
governing board, including famly nenbers of students, educators, and
busi ness people or other comunity nenbers. The Board mght try such
recruitment measures as approaching local reputable educators as well as
busi nesses to inquire if their |leaders mght be interested in serving on the
Board, attending community forums and neetings to identify individuals whose
actions and experiences represent alignnment with Ronald Reagan Acadeny's
m ssion and goals, and sending correspondence home to students announcing
that parents and other famly nenbers are encouraged to apply for a seat on
t he Board.

To ensure that our Board is able to govern the school effectively, we wll
maintain a list of people we think would be assets to the Board and who are

or may be interested in serving on it. W will try to anticipate vacancies
as early as possible. Upon charter approval, we'll attenpt to add additional
menbers to the Board whom we believe will be val uable assets. Upon | aunching
the school, we'll also seek to enlist a student's parent or other famly

menber as a Board menber.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

W will neet at |east eight tines a year, as stated in the by-laws, in order
to effectively govern the school. Additional Board neetings will be held as
needed and in accordance with the by-laws. It is anticipated that in the
first year of operation (and perhaps beyond) it will be advisable to neet
nmont hl y.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
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participation.
The founding Board directors will participate in orientation and governance
board training both before the first year of operation begins and during
that initial year. The sane will hold true for additional and/or subsequent
Board nenbers: They will receive introductory and ongoing training in their
first year of service. Furthernore, Board nenbers in their second or |ater
year of service will receive ongoing training on an as-needed and as-
appropriate basis. For instance, the Treasurer mght read the | atest Charter
School Finance Guide, while the President attends additional charter school
board training and reviews health and safety policies to ensure they reflect
current regul ations.

The mandatory Board orientation process for new nmenbers will include, but
not be |imted to, the strategic plan of the school; the duties and
expectations of board nenbers; understanding the school's m ssion and goal s
and the plans for achieving them conplying with North Carolina s Open
Meeting Law and state and federal education |laws related to the operations
of the charter school; board policies and by-laws; budget paraneters; and
charter school finance. Oientation will be held at the school site and
provi ded by a person or persons famliar with nonprofit governance.

New Board directors are required to read and denonstrate understandi ng of
"The Elenments of a High Functioning Public Charter School Board." They will
also be provided with, and discussions will center around, the follow ng
resources: an explanation of the North Carolina Open Meeting Law, a copy of
the mission statenent, description of the education nodel, and yearly goals
for school achievenent; the rules and responsibilities of Board nenbers; a
copy of the budget; a list of school staff; the by-laws; a school cal endar
and board neeting calendar; information on where and how to access this
charter; and any other itens as deened necessary.

In their first year as Board nenbers, the Ronald Reagan Acadeny Board of
Directors will be required to participate in the webinar series offered by
the North Carolina Ofice of Charter Schools on the follow ng topics:

Board Conposition and Structure

Leadi ng Pur poseful Meetings

Strategic Goals and Accountability

Pol i ci es (Devel opnment and Oversi ght)

Pl anni ng and Oversi ght (Academ cs and Fi nances)

Executive and Governance Eval uation

These webinars are held nonthly from Novenber through May.

Throughout the year, additional Board training resources my al so be secured
from the North Carolina Ofice of Charter Schools, North Carolina Public
Charter School Alliance, North Carolina School Boards Association, Center
for Public Skills Training, the U S. Departnent of Education, and any ot her
organi zation with resources available that may be hel pful and pertinent to
the Board's effective operation.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Qur Board wll govern the school wth high ethical standards and have
procedures in place for identifying and addressing conflicts of interest as
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foll ows:

A. Duty to Disclose

Prior toinitial election and annually thereafter, each director nust submt
to the Secretary a signed witten statenent identifying, to the best of the
director's know edge, (1) any entity of which the director is an officer,
director, trustee, nenber, owner or enployee, wth which the organization
has a relationship; and (2) any transaction in which the organization is a
participant and in which the director mght have a conflicting interest.

The Secretary must provide copies of all such statenents to the chair of the
Audit Conmttee or, if none, to the chair of the Board.

In connection wth any actual or possible conflict of interest, an
interested person nust disclose the existence of the financial interest to
the Audit Committee or, if there is no Audit Comrittee, to the Board of
Directors, and be given the opportunity to disclose all material facts
considering the proposed transaction or arrangenent.

B. Determ ning Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after
any discussion with the interested person, he/she shall Ieave the Audit
Commttee or Board of Directors neeting while the determnation of a
conflict of interest is discussed and voted upon, so as to preclude any
attenpt by the conflicted person to influence inproperly the deliberations
or voting on the matter.

The remaining Audit Committee or Board of Directors nenbers shall decide if
a conflict of interest exists. The existence and resolution of the conflict
shall be contenporaneously docunented in the Organization's records,
including mnutes of any neeting where the conflict is discussed or voted
on.

C. Procedures for Addressing the Conflict of Interest

All potential conflicts that are disclosed shall be addressed in the
fol | ow ng nmanner:

i. An interested person may naeke a presentation at the governing board or
commttee neeting, but after the presentation, he/she shall |eave the
nmeeting during the discussion of, and the vote on, the transaction or
arrangenment involving the possible conflict of interest.

ii. The chairperson of the Audit Committee or Board of Directors shall, if
appropriate, appoint a disinterested person or comrittee to investigate
alternatives to the proposed transaction or arrangenent.

iii. After exercising due diligence, the Board of Directors or Audit
Committee shall determine whether the Organization <can obtain wth
reasonable efforts a nore advantageous transaction or arrangenent from a
person or entity that would not give rise to a conflict of interest.

iv. If a nore advantageous transaction or arrangenent is not reasonably
possi bl e under circunstances not producing a conflict of interest, the Audit
Committee or Board of Directors shall determ ne whether, by a majority vote
of the independent directors, the transaction or arrangenment is in the
Organi zation's best interest, for its own benefit, and whether it is fair
and reasonable. In conformty with the above determ nation it shall nake its
decision as to whether to enter into the transaction or arrangenent.

For nore on the Ronald Reagan Acadeny Conflict of Interest Policy, please
47



Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to
succeed in a university curriculum and capitalistic society.

refer to Appendix G

There are no existing relationships that could pose actual or perceived
conflicts of interest if the application is approved.
7. Explain the decision-making processes the board will use to develop school policies.

The Ronald Reagan Acadeny Board of Directors will take guidance from the
North Carolina Ofice of OCharter Schools, North Carolina School Boards
Association, and other entities as appropriate to learn of current
regul ati ons and best practices. This, in conjunction with reconrendati ons by
the school's Director, will help the Board to adopt school policies that
will lead to effective fiscal, operational, educational, and ethical
gover nance.

Unl ess otherwise required by law, the vote of a majority of the directors
present at the tinme of the vote, if a quorumis present at such tine, shall
be the act of the Board.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There is and wll continue to be a Board Advisory Goup, conprised of
nmenbers of the conmunity such as parents and community |eaders, who wll
serve the Board in a variety of capacities including, but not limted to,

ensuring the Board is aware of and able to respond to concerns and
opportunities, such as alliances with other organizations, grants, and
exceptional children training. Currently the Advisory Goup consists of
three menbers; the Board is actively recruiting nore nmenbers to join the
Board Advi sory G oup.

Except for the Board Advisory G oup, the Board does not currently have, but
may appoint, one or nore councils conprised of faculty, famlies, conmunity
nmenbers, or other nmenbers of the public with varying areas of expertise. The
purpose of a conmttee is to provide advice, expertise, and resources as
necessary related to charter schools, finances, facilities, and other areas

relevant to the success of the school. It is expected that during or after
the first year of operation, a Fam |y Advisory Council wll| be established.
Menbers of this council wuld bring famly and conmmunity questions,

concerns, and ideas to the attention of the adm nistration and Board. Based
on the ideas shared, the Student Handbook and/or other policies may be
changed. The Famly Advisory Council would also plan famly events related
to or taking place at the school. If a Famly Advisory Council were created,
it would report directly to the Board. A nmenber of the Council could also
serve as a nmenber of the Board.
9. Discuss the school's grievance process for parents and staff members.

In the event of a parent grievance, the classroom teacher should be
contacted first. Teachers nust respond pronptly and respectfully to phone
calls and notes submtted by parents/guardi ans/famly nenbers about an issue
pertaining to their child. If after speaking to the teacher, the parent is
unsatisfied with the response, he/she may contact the Director for a neeting
to di scuss concerns and attenpt to reach a sol ution.

In the rare event that the parent still is not satisfied with the school's
response, he/she should follow the protocol explained below. This is the
same protocol that staff nmenbers who wish to |odge a formal grievance (as
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opposed to discussing concerns with fellow teachers or the Director in order
to inprove a situation) should follow

Step 1: Filing a Gievance

Al'l grievances nust be presented to the school's Director in witing. If the
grievance involves the school's Director, then the Board (through the
Secretary) will receive and investigate the conplaint.

Step 2: Investigating a Gievance

Wthin 15 school days, the school's Director (or Board as described above)
will conplete an investigation of the grievance. This investigation my
include interviews with involved parties, consultation of the Student
Contract and/or other school policies, review of applicable education codes,
and any other neans necessary to resolve the conplaint in an appropriate
manner .

Step 3: Resolution and Notice of Resolution

Once the Director has determned the outcone, all parties will be notified
by phone or in person. In addition, within 20 school days of receiving the
initial grievance, the conplainant will receive witten notification of the
out cone.

Step 4: Procedures for Appeal

The Director (or Board as described above) has final authority in
determining the outcone of grievances outlined in these procedures. |If
additional information becones available, which was not included in the
original grievance, the conplainant may submt an additional grievance as
out | i ned above.

If the conplainant is not satisfied with the outconme of the investigation,
he/she may send notice to the Secretary of the Ronald Reagan Board of
Directors for the Board's review at the next regularly schedul ed neeting.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
49



Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to
succeed in a university curriculum and capitalistic society.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Ronald Reagan Academy plans to hire personnel for the following positions:

Director/Principal

Finance Manager (contracted services)
Classroom Teachers

Specia Education (contracted services)
P.E. Teacher

Resource Teacher

Administrative Assistant

Custodian (contracted services)

Driver

The exact numbers of these positions by year are provided in the budget section of this application.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The starting C assroom Teacher salary ($35,000-%$40,000) is $2,000 higher
than the starting salary (0-2 years of experience) on the North Carolina
Public School Salary Schedule. The higher salary is provided as both an
incentive to want to join RRA and as additional paynent for the extra 3
weeks of summer school these enpl oyees would be required to work.

Fi nanci al bonuses will be paid to teachers who have denonstrated excellent
effort, attendance, and job performance. Each teacher will be awarded a $250
bonus when the entire class of students has an average daily attendance rate
of 98% or better for the school year. Teachers will be paid a bonus of $250
for their own perfect attendance and $500 for overall job performance, with
particular attention given to the academ c progress achieved by students in
the classroom Each teacher, then, has the opportunity to earn a total bonus
of $1,000 each year. Through this process, financial conpensation is clearly
designed to enhance student achievenent. RRA will also participate in the
North Carolina Teachers' and State Enployees' Retirenment System with a
15. 32% enpl oyer contri buti on.

These financial incentives will be one way in which RRA attenpts to recruit
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and retain the best teachers it can. Research has denonstrated that teacher
quality 1is one of the strongest predictors of students’ academ c
achi evenent, particularly for students of educationally disadvantaged
backgrounds. Gven the |ow academ c expectations in nmany Robeson County
public schools, we believe that teachers in the area who are tired of the
status quo wll want to join RRA in setting the bar high. W plan to
advertise on EdJoin, «craigslist, local bulletin boards, and in |ocal
newspapers for teachers. Enphasis wll be placed on teachers' own
educational achievenents in college and other educational and work
experiences. Intelligent, notivated individuals who believe in the power of
hi gh expectations and hard work will be recruited.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

The relationship that will exist between Ronal d Reagan Acadeny enpl oyees and

the nonprofit board is that all enployees will be enployees of the Board.
However, please note that only the Director/Principal wll be directly
recruited, hired, and eval uated/supervised by the Board. O her enployees,
such as «classroom teachers and an admnistrative assistant, wll be
recruited and eval uat ed/ supervised by the Director. The Director wll make
hiring recommendations to the Board for their final approval. Enploynent at
RRA is "at will," as described in nore detail in the next response.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Ronal d Reagan Acadeny will recruit and enploy professional, effective, and
qualified personnel for all adm ni strati ve, i nstructional, and non-
i nstructional support positions. Al enployees nust denonstrate a belief in
t he Ronal d Reagan Acadeny m ssion, program design, instructional philosophy,
and curriculum Al enployees are expected to possess the personal
characteristics, skills, know edge, and experience required by their job
description. Al enployees nust conply with enpl oyee processing policies and
procedures, to include, but not |limted to: fingerprints, crimnal records,
proof of identity, right to work in the United States, and TB screeni ng.

The Director will identify teachers and other personnel he/she w shes to
hire based on their work experience, education, proper |icensing, and other
requi renents as appropriate for each position. Once chosen for a particular
j ob opening, all potential enployees nust have a crimnal background check
performed. An offer of enploynent is contingent on the enployee having a
satisfactory background check. The Director will then ask the Board for
their final approval in order to make each official offer of enploynent.

Empl oynent at Ronal d Reagan Acadeny will be "at wll." As such, both the
school and the enployee may term nate enploynent at any tinme and for any
reason. Upon term nation of enploynent, the enployee nust return all school

property, such as keys, conputers, and other supplies. |If any school
property is not returned, the anmount for the mssing property wll be
deducted from the enployee's final paycheck. The enployee will be provided

with informati on concerning his/her rights to continue nedical coverage via
COBRA.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Conpensation by position in Year 1 will be:
Director/Principal: $60,000
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Fi nance Manager: $24,000 (part tine; contracted services)

Cl assroom Teacher: $35, 000- $40, 000

Speci al Education: $35,000 expected in Year 1 (contracted services)
P. E. Teacher: $35, 000-$40, 000

Resour ce Teacher: $35, 000- $40, 000

Admi ni strative Assistant: $30, 000

Cust odi an: $20, 000 expected in Year 1 (contracted services)

Driver: $10.70/per hour (part tine; contracted services)

Note that in the budget section of this charter, all teaching positions
listed for Year 1 were assigned the salary of $37,500 because that is the
average of the range noted above: $35,000-%$40,000. In the budget, the
average expected salary increases by 2% each year for each type of enployee
(teachers, director, and adm nistrative assistant). The costs for contracted
services, such as special education, grow each year in the budget based on
projected increases in enroll nent.

As noted above, each enployee will also be eligible for up to $1,000 in
bonuses. Health benefits for eligible enployees are calculated at 12.35% of
each enpl oyee's salary. Ronald Reagan Acadeny w |l provide health, dental
and vision insurance to each full-tine enployee as well as mandatory
benefits such as Medicare and social security to all enployees. Social
security is calculated as 6.2% of each salary, while Medicare is 1.45% In
addition to those benefits, the school wll participate in the North
Carolina Teachers' and State Enployees' Retirement System with a 15.32%
enpl oyer contri buti on.

6. Provide the procedures for employee grievance and/or termination.
Enpl oyee gri evance procedures:

1) Conplainants are to schedule a neeting with the Director/Principal to
di scuss the issue at stake. Unless the solution to the grievance is of an
immnent nature, the Director/Principal will neet with said conplainant
within 5 school days of receiving the conplaint. If he/she finds it
necessary to better conprehend the issue at stake, the Director/Principa
may request in witing a brief description of the problem when it started,
whom it concerns, and the enpl oyee's proposed sol ution.

2) If the neeting and/or the actions taken after the neeting by the
Director/Principal to address the issue do not satisfy the conplainant, then
t he enpl oyee can request the intervention of the Board.

3) The conplainant nust wite a Gievance Letter to the Board identifying
the problem the steps already taken, and the proposed solution. The Board
will, either at its next scheduled regular neeting or at a special neeting
called within 30 days of receipt of the conplaint, render its final ruling.

Note that if +the enployee conplaint is about the D rector/Principal
hi nsel f/ herself, then the enployee should skip #1 and #2 above and proceed
straight to #3, the Board.

Term nation: Gven that enploynment at Ronald Reagan Acadeny is "at wll,"
both the school and the enployee may term nate enploynent at any tine and
for any reason. Upon term nation of enploynent, the enployee nust return al
school property, such as keys, conputers, and other supplies. If any schoo
property is not returned, the anount for the mssing property wll be
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deducted from the enployee's final paycheck. Term nated enployees wll be
informed of their right to COBRA health benefits.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

No positions will have dual responsibilities. In the case of any part-tine
enpl oyment or part-tine contracted services, the school will conpensate said
enpl oyees/ contracted workers only for their hours worked for Ronald Reagan
Acadeny.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

RRA will contract with qualified professionals with appropriate |licenses in
speci al education to ensure that the educational and social needs of our
exceptional children are net. W have decided, at least initially, to
contract instead of enploy special education professionals due to our
school's small student popul ation size. Gven, for exanple, that the schoo
intends to enroll 125 students in Year One, it nakes the nost sense to us to
see what the exceptional needs of our students are and then contract wth
speci al education professionals accordingly to neet those needs.

Furthernore, our teachers will be given training to identify and neet the
needs of all students to ensure that every student has equal access to the
curriculum and the ability to reach growh targets. In addition, special
education professionals will train the classroom teachers who have students
wWth special needs in their classes on how to nodify the curriculumto neet
t hose students' various needs.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Ronal d Reagan Acadeny will recruit and enploy professional, effective, and
qualified personnel for all adm ni strati ve, i nstructional, and non-
i nstructional support positions. Al enployees nust denonstrate a belief in
t he Ronal d Reagan Acadeny m ssion, program design, instructional philosophy,
and curriculum Al enployees are expected to possess the personal
characteristics, skills, know edge, and experience required by their job
description. Al enployees nust conply with enpl oyee processing policies and
procedures, to include, but not be limted to: fingerprints, crimnal
records, proof of identity, right to work in the United States, and TB
screeni ng.

W w il seek enployees with the follow ng general qualifications:

1. Commtnent of tinme, energy, and effort in developing Ronald Reagan
Acadeny's programto support the m ssion and vision

2. Belief in the basic philosophy of focusing on the <core academc
curriculumwhile providing high expectations and structure to students
Commitnment to working wwth famlies as educational partners

Strong witten and verbal comrunication skills and math skills

Know edge of the devel opnental needs of students

Awar eness of the social, enotional, and academ c needs of students
Ability to plan cooperatively with other staff

. WIllingness to continue education through additional courses and
trai ni ng, workshops, sem nars, and staff devel opnent

9. Active participation in faculty neetings

10. Focus on working closely with the school faculty by providing any
information regarding a student's behavior change, attitude, and/or
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cl assroom performance

11. Interest in taking a leadership role in sonme aspect of the school's
short- and long-term strategic plan.

Bel ow are specific qualifications per position:

Di rector/Princi pal

M nimum Qualifications: A total of at least five years of experience in a
traditional public school or charter school in teaching and adm nistration.

The Director/Principal nmust be willing to adopt and inplenent the education
nodel . As the |lead adm nistrator, he/she will provide ongoing evaluation of
all instructional and non-instructional enployees, oversee the curriculum

coordi nate staff developnment and training, and nonitor the facilities. Wth
the aid of the Financial Mnager, the Director/Principal wll ensure sound
financial nmanagenent and oversee contractual services and grants. The
Director/Principal wll wrk wth teachers, students, famlies, the
governance board, and community nenbers to ensure adherence to the school's
m ssion statenent, which is in alignnent wth the charter. The
Di rector/Princi pal w | | interview all enpl oyees and nake his/her
recomrendati ons to the Board. He/she nmust work to maintain excellent student
average daily attendance (ADA) and create/oversee a school cal endar,

curriculum staff in-service, and student contract. He/she w Il inplenent
and nonitor assessment, such as NC EOG exans, as well as nonitor financia

services, grants, contracts, the Student Accountability Information System
(SAI'S), and extended educational prograns that occur after school and during
t he sunmer.

Teachers
M ni mum qual i fications: Each self-contained classroomteacher wll have net
the professional educator |licensure requirenents for, as applicable,

el ementary (K-6) or mddle grades (6-9). Teachers agree to adhere to and
i npl ement the education nodel described in this charter. Their past work

experience (in education and other fields) and college transcripts will be
reviewed to ensure that the best candidates possible are hired. Teachers
will create weekly |l esson plans aligned with Common Core and North Carolina
Standards; inplenment structured classroom curriculum that focuses on

enhanci ng students' academc performance to reach or exceed grade-|evel
proficiency in English/language arts, nmathematics, science, and social
studies; and provide students wth ongoing academ c assessnent. Teachers

will maintain an accurate record of student attendance,
famly contact, and grades. They will nonitor students in the classroom
while on lunch duty, and during after-school prograns as applicable.
Teachers will report directly to the Director/Principal.

The physical education teacher nust have a North Carolina P.E Teacher's
License; be in good physical health; know edgeable and interested in
exercise, health, and nutrition; and possess the traits necessary to be an
inspiring role nodel for students. He/she w Il be tasked wth inproving
students' |evel of physical fitness in a structured environnent.

The resource teacher nust be able to denonstrate a breadth of academc
know edge as well as the ability to explain academ c |essons in an easy-to-
understand manner. He/she will ideally have experience working with renedi al
students and a strong track record showng that his/her efforts led to
acadeni c i nprovenent in his/her students.
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The special education teacher(s) (contracted services) nust denonstrate that
they have the proper |icenses and applicabl e experience necessary to handle
the various needs of RRA s exceptional children population. Special
education services wll be hired based on enrolled students' |EPs.

Fi nance Manager (contracted services)

The Finance Manager will perform duties that include the follow ng: payroll
for enpl oyees, human resources, taxes, state reporting, budget conpliance,
financial reports, vendor invoices, nmaintaining financial records, and
providing financial reports to the Director/Principal and governance board
to ensure conpliance wth state and federal records and reporting

requi renents. He/she will be responsible for working wwth a certified public
accountant for a yearly audit that is approved by the governance board.
He/she will prepare and provide appropriate nonthly, quarterly, and yearly

reports to the Director/Principal and Board. All purchases nmust be submitted
to the Finance Manager with an invoice that is signed and approved by the
Director/Principal. This person will have at |east a bachelor's degree and
preferably a master's degree in accounting, finance, or business and wll
have at |east three years of experience in nmanaging the financial operations
of a public agency--preferably a school. The Finance Manager reports to the
Di rector/Principal.

Adm ni strati ve Assi st ant

The Adm nistrative Assistant will work closely with the Director/Principal,
Fi nance Manager, students, teachers, and famlies. He/she wll maintain
st udent daily attendance records; i nput information into  Student

Accountability Information Systens (SAIS) and student cunulative folders;
sign in visitors; answer telephone calls and emails; provide famlies with
student enroll ment applications; register students; order school supplies as
needed; and receive deliveries. He/she will be responsible for fulfilling
any other duties as prescribed by the Director/Principal and/or Finance
Manager. This person should have a friendly manner, be well organized and
willing to follow directions, have conputer and other office skills, and
have (preferably) two or nore years of experience working in a school
setting. This position reports to the Director/Principal.

Cust odi an (contracted services)

The janitor will work to ensure all classes, bathroons, offices, and grounds
are clean and maintained in the proper manner for the safety and effective
operations of the school. The janitor mnmust have related work experience and
strong references that denonstrate that he/she is dependabl e, conpetent, and
gets along well wth others.

Driver (contracted services)

The driver hired to transport students (who require the service) to and from
school nust have a clean driving record, be physically able to performthe
duties of the job, and be subject to random drug testing. He/she nust be
punctual , responsible, friendly, and extrenely safety-oriented.

Al staff nust believe in our mssion and strive for academ c and soci al
excel l ence for all students.

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
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professional development.
The Director/Principal is in charge of maintaining teacher |licensure
requirenents as well as overseeing the professional devel opnent of the
instructional staff (as described bel ow).

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

One of the strongest predictors of a student's academi c and social growh is
the effectiveness of his/her teachers. As such, we understand the inportance
of hiring the best teachers we can, nentoring them and providing themwth
ongoi ng feedback so that they may grow professionally.

Each week, the Director/Principal will review teachers' |esson plans for the
upcom ng week, provide input, and ensure that those plans are in alignnment
with t he st andar ds and t he est abl i shed curricul unf paci ng. The
Director/Principal will also neet often (at |east nonthly) with teachers on
a one-on-one informal basis to check in about how curriculum pacing,
cl assroom managenent, assessnent, and so forth are going. This is a good
time for teachers to express any concerns, seek advice, or offer curricular
and ot her suggestions. In addition, the Director/Principal wll share any
concerns or feedback he/she has to help the teacher grow professionally and
neet the ains of the m ssion and educati onal program The Director/Principal
will also drop in on classes to observe and eval uate teacher performance to
ensure it's standards-aligned and effective. He/she wll share feedback and
suggestions wth said teacher in a one-on-one neeting. Furthernore, ongoing
pr of essi onal devel opnent will also be part of the nentoring process.

For exanple, there will be a nonthly in-service training for instructiona
staff that will take place at |east one Friday per nonth (nore if there is a
denonstrated need). Staff will nmeet for 2 hours after school to discuss
school achievenent goals, such as academc progress and attendance. 1In
addition, there wll be tine for teachers to ask questions regarding
chal l enges they are facing in their classroons. That way, teachers can get
and share ideas and best practices with each other. These sessions will also
include specific training in one particular area with topics to include:
effective |anguage-arts instruction (reading conprehension, vocabulary
devel opnent, etc.), strategies for teaching math to renedial students,
hands-on | earning in science, enrichnent activities for advanced students in
soci al studies, and other instructional topics as needed and appropriate. In
addition, classroom nmanagenent techniques, conmmunication wth parents,
i npl ementing the mssion and education nodel, and how to grade fairly and

effectively will be covered. The Director/Principal wll |ead sone of the
training sessions, while teachers with denonstrated strength in other topics
(such as reading conprehension strategies) will |ead others. There will be

br eakout sessions during which teachers will work together, sharing insights
and exanpl es of what has proven successful for themin the past.

The Director/Principal wll be in charge of overseeing teacher certification
and licensure requirenments and wll ensure that teachers neet those
requirenents in accordance with state law, federal |aw, and best practices.

W wish to retain teachers who support the m ssion and education nodel,
denonstrate effective classroom managenent, and achi eve academ c growh with
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their students. Part of the retention strategy is financial reward, as
i ndi cated by the $1, 000 bonuses and higher starting salary described in the
precedi ng section. And part of it is initially hiring teachers who are truly
a good match for the mssion and nodel. Furthernore, teachers will have a
| ar ge degree of independence in how they teach the curriculumand will enjoy
the benefits of a small and professionally nurturing school setting rather
than a highly bureaucratic and inpersonal institution as found in sone big
school s.

Non-t eaching staff, such as the adm nistrative assistant, shall be nentored
and evaluated by the Director/Principal, who wll conmunicate his/her
feedback in order to ensure that the operations of the school are handl ed
efficiently and effectively. The Board is in charge of evaluating the
Director/Principal.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conponents of the professional devel opnent plan are as foll ows:

a) Summer Oientation/Training: This 4-day in-service program will train
teachers on how to inplement the m ssion, educational nodel, and school
goals and will cover curriculum plans and paci ng and cl assroom managenent .

b) Monthly In-Service Training: As described in the previous response, this
will be a tine to discuss school -wi de progress and policies and to receive
specific training in instructional nethods and classroom nanagenent.
Teachers wil|l be encouraged to ask questions and share best practices.

c) One-on-One Meetings: Teachers w il neet at least nonthly with the
Director/Principal on a one-on-one basis. As described above, neetings wll
cover curriculum pacing, classroom managenent, assessnent, etc. Teachers
will be encouraged to ask questions. The Director/Principal wll share
f eedback based on classroom observations to help the teacher grow
professionally and may recommend certain semnars, courses, and reading
materials for particular teachers' professional devel opnment needs.

d) Special Education: dassroom teachers who have students wth special
needs in their classes will receive one-on-one instruction on how to nodify
curriculum and assessnent for those students. The special education
professional (s) hired on a contract basis for each student wth special

needs will be in charge of scheduling and carrying out those nonthly
t rai ni ngs.
Prof essi onal devel opnent will be primarily conducted internally. Depending

on teacher needs, reading specialists or other educational experts may be
brought in to train staff during the nonthly in-service. Professional
devel opnment at RRA will be a conbination of uniform and individualized, as
evi denced above and in the response field bel ow

In the case of non-teaching staff, professional developnment will be carried
out to address individual needs and/or changes to education |law and schoo
oper at i ons.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
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be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Summer Oientation/Training wll occur over four days in August
approximately one week before the school year begins. This will be a tine
when instructional staff wll receive training on how to inplenment the

education nodel described in this charter in their classroonms. Conponents of
the nodel include, but are not limted to, 90-120 m nutes of |anguage arts
instruction daily; 90-120 mnutes of math instruction daily; using rigorous,
st andar ds- based textbooks and other high-quality teaching materials; self-
contained classroom instruction; and strict classroom managenent. New

teachers will learn, for exanple, how to break up a |anguage-arts period
into distinct sections--covering subtopics such as reading, witing,
grammar, and spelling. Teachers will also receive training on how to enforce
t he student contract and use rewards and consequences in a consistent manner
in order to ensure great classroom nanagenent. Each teacher will be given
time to get famliar with the various textbooks, workbooks, supplenmentary
reading materials, and other instructional resources that he/she wll be
using. Wen there are nultiple teachers per grade |evel, returning teachers
will offer new teachers at their grade |evel advice on how to, for exanple,

nost effectively wuse the instructional materials in their classroons,
i npl enent projects that were a success, etc.

Based on students' standardized test results from the prior year, the
Director/Principal will present a school-w de inprovenent plan and a grade-
| evel plan, including academ c achi evenent and attendance goals for the year
and the inplenentation of necessary renediation strategies. Curriculum
maps/ syl l abi and pacing guides for English-language arts, nmathematics,
science, and social studies will be created/nodified and discussed during
these sunmer teacher-training sessions. Teachers of the sanme grade |evel
will neet together to discuss and nodel strategies and instructional nethods
(such as direct instruction) for the wupcom ng academ c year. Returning
teachers will nentor incomng teachers of the sane grade |level at this tine.
In the event there is only one fourth-grade teacher, for exanple, then
he/she will join up with another teacher closest to his/her grade |evel
During Sunmer Orientation, professional collaboration and discussion will be
encouraged. W want teachers to start the school year on the right foot,
percei ving each other as allies and resources for sharing best practices.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Before the student school year begins, teachers wll wundergo 4 days (32
hours) of training. During each nonth that school is in session, teachers
will meet for at least 2 hours as an entire instructional staff to
brai nstorm strategi es, ask questions, review goals, and receive training and
devel opment in specific topics (2 hours x 11 nonths = 22 hours). In
addition, each teacher wll have at least 1 nonthly neeting with the
Director/Principal (1.5 hours x 11 nonths = 16.5 hours). Teachers wth
speci al education students will receive, on average, 1 hour of instruction
per nonth from a special education professional (1 hour x 11 nonths = 11

hours). That leads to an estimated mninmum of 81.5 hours per year of
pr of essi onal devel opnent for teachers.

It is estimated that non-teaching staff will have at least 1.5 to 2 hours of
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prof essi onal devel opnent per nonth in the form of webinars, semnars,
coursewor k, conferences, and assigned reading for a total mnimumof 16.5 to
22 hours.

Wth Friday being an early-release day at 1 p.m for students, it wll be
easy to facilitate the Monthly In-Service Training at | east once a nonth for
the whole instructional staff. (July wll be the only nonth that teachers

won't have regul arly schedul ed professional devel opnment.) On the Fridays not
used for the Monthly In-Service Trainings, the Director/Principal can easily
schedule at least two neetings per Friday for one-on-ones with teachers;
however, the Director/Principal can also neet with teachers after school on

other days of the week. Gven the small size of the school wth, for
exanple, 5 full-time classroomteachers expected to be hired in Year One and
10 full-time classroom teachers expected in Year Five, it wll be very

manageabl e for the Director/Principal to schedule neetings with teachers and
to be available for questions. Likewise, with teachers expected to stay
after students are released on Friday to plan for the week ahead and turn in
| esson plans, it will be easy for teachers to ask each other questions and
coll aborate in a collegial, small-school setting.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Ronal d Reagan Acadeny's marketing canpaign will focus on getting the word
out that the school exists, while making it clear that RRA is a valuable
institution that contributes to the socioeconom c success of the conmunity
at | arge.

Gven the relatively small size of the comunity (Lunberton has a popul ation

of about 21,500 according to the 2010 census), we wll wuse a primrily
grassroots approach to recruitnent--targeting |ocal churches, supernmarkets,
busi nesses, civic organizations, and so forth. W wll talk directly to

parents and others about the nerits of the school, what makes it different
from the other area schools, and how one goes about enrolling one's child.
W will hold conmunity neetings and use email blasts and social nedia, such
as a school Facebook page, to pronote awareness of RRA

Since we intend to represent the denographic conposition of Robeson County
(and nore specifically Lunberton), we wll target our marketing efforts at
all area residents so that the student popul ation reflects the conmunity in
terms of race, class, special needs, etc.

Between the Board nenbers and other persons interested in seeing Ronald
Reagan Acadeny | aunch and succeed, we w |l have grassroots access into the
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community, which will form the backbone of our marketing efforts. Here are
specific ways that we plan to nmarket the school before it |aunches and while
it's operational:

1. Hang a banner and post signs announcing enrollment on and in front of the
school buil di ng.

2. Flyers wll be distributed at |ocal supermarkets, sporting events,
daycare centers, churches, etc., that announce enroll nment and highlight what
makes RRA an excel | ent educational option.

3. W will set up information tables in front of key locations with a high
vol ume of people, such as Walmart, Lowe's, and Robeson Community Col | ege.
4. Press releases will be sent to The Robesonian, Native Vision Mgazine,

and other local nedia outlets to bring awareness to the school and its
acconpl i shnent s.

5. W will network with church |eaders, |local politicians, and other
influential community figures to tap their vast networking capabilities.

6. W will build good relationships wth |ocal daycare centers, schools,
churches, businesses, etc., in order to identify people who support and
advocate the work we are doing to educate chil dren.

7. Qur students, famlies, and Board nmenbers wll attend comunity events,

such as the Robeson County Farmers' Market, in order to pronote the school
and informthe comunity about enroll nent.

8. Once the school has been operational, famly nights will be held on
canpus informng parents, extended famly nenbers, and students of the
acadeni ¢ success the education nodel has produced.

9. School representatives will hold frequent enrollnment information neetings
at convenient |ocations for comunity nenbers. At these neetings, school
representatives will inform famlies about the school's m ssion, education
nodel , and success. Famlies will have anple opportunity to ask questions.
10. A Facebook page will be used as a social nedia tool to market the school
and announce events, news, acconplishnments, etc.

11. W will send information regarding famly nights and other open-house

type events to local nedia to post free announcenents in their community
sections.

12. Ronald Reagan Acadeny Wil post directory l'istings on
www. gr eat school . net and ot her educati on-focused websites.
13. Email blasts will be sent with i nportant updates and noti ces.

14. Students who are attending or have attended S.A l.L Math Camp will be
informed of the |aunching of RRA, with instructions on how to enroll.

Lastly, there is no better marketing strategy than having a great
reputation. Once the school is established and its successes denonstrated,
the news wll spread via word of nmouth. As such, at the core of the
mar keting/recruitnment plan is the plan to build and sustain an institution
of learning that is achieving academ ¢ and soci al excell ence.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

As described in the Marketing section, we will be actively pronoting Ronald
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Reagan Acadeny in the local area and getting the word out in the comunity.
W will network with church |eaders, business owners, educators, coaches,
Saddl etree Academic Institute of Learning (S.Al.L.) Math Canp, University
of North Carolina at Penbroke, the Lunbee Tribe, and other people and
organi zations with broad networking capabilities. In addition, as stated
above, we will attend conmunity events, host frequent informational neetings
and famly nights, distribute flyers, send out press releases and
announcenents to |ocal nedia, hang a banner on the school, and do whatever
it takes to informthe community that Ronald Reagan Acadeny is an excel |l ent
educational option for their | oved ones and friends.

The extended famly is very inportant to people in Robeson County,
particularly to the Lunbee |Indians, who are about 40% of the popul ation. As
such, we believe in reaching out not just to parents, but grandparents,
aunts, uncles, cousins, and so forth. W want all famly nmenbers to feel
wel comed, appreciated, and supported at RRA

W will engage parents and other famly menbers in the life of the school in
various ways, including, but not limted to, the follow ng:

1. Parent/teacher conferences in the sumrer so that parents and other famly
menbers can neet their child s teacher, ask questions, and discuss any
concerns or requests they have regarding their child;

2. Back-to-school nights at the beginning of the school year for famlies to
see their child' s classroom and projects their child is working on, and get
to know better the teacher and ot her school staff;

3. School -sponsored events, such as performances, sports ganes, and
festivals where the students' efforts are celebrated by the conmunity in a
friendly, inclusive setting;

4. Field trips outside the school, where parent/famly chaperones would be
encouraged to hel p;

5. Volunteering in the classroomand at after-school prograns;

6. Ongoi ng parent/teacher conferences as needed t hroughout the school year;
7. The Ronald Reagan Advisory Board will focus on a heavy concentration of
parents to help advise the Board and Director/Principal on current concerns
and provide input on future opportunities and pl anni ng.

In the event that any student is struggling to keep up acadenmically, parents
will receive progress reports every three weeks. To further ensure that the
lines of communication are open, parents will be encouraged to call and/or
nmake face-to-face appointnents with their child' s teacher. The snmall size of
the school will facilitate ease of comruni cations and accessibility.

Furthernore, as stated earlier in this charter, we my form a Famly
Advi sory Conmmttee that focuses on parent/famly concerns and events. In
addi tion, once launched, we will also seek to enlist a famly nmenber to join
the Board and continue that recruitnment process throughout the life of the
charter.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and

61



Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to
succeed in a university curriculum and capitalistic society.
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.
2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.
3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.
Ronal d Reagan Academy will adhere to all applicable state and federal |aws
concerni ng student adm ssion and enrollnment. We will not discrimnate on the
basis of race, sex, religion, disability, intellectual ability, or on any
ot her unl awful discrimnatory basis.

The open enroll nment application period shall run from Septenber 15 through
March 31. Applications will be nade avail abl e throughout this tinme period.

Ronal d Reagan Acadeny shall offer enrollnment to any applicant who submts a
conpl eted application during the application period and neets the |egal
adm ssion requirenments. However, if the nunber of applications submtted by
eligible applicants during the application period exceeds the capacity of
the grade level to which an applicant is seeking enrollment, then acceptance
for any oversubscribed grade |evel shall be deternmined by a lottery held in
April of each year.

Priority will be given to siblings of currently enrolled students at RRA
For the purposes of this charter, the term "siblings" also includes any of
the following who reside in the sane household: half and step-siblings and
children in foster <care. Siblings mnust be identified in a conplete
application submtted by March 31. If nultiple siblings apply for adm ssion
and a lottery is needed, RRA shall enter one surnane into the lottery to
represent all of the siblings. If the surnanme is selected, then all of the
siblings shall be admtted.

Lottery Process:

A. The exact tine, date in April, and place of the lottery shall be
det er m ned.

B. The lottery shall be open to the general public.

C. Separate individuals will draw, read, record, and verify the results of
the lottery.

D. The lottery wll be random wth each applicant having an equal
opportunity to be sel ected.

E. The lottery shall continue until all eligible applicants have been

sel ected and placed on a wait list in order of selection.

F. Wthin ten days after the lottery, the school shall offer enrollnent to
the applicants in the order they appear on the wait |ist until the school
has offered enrollnment to the nunber of applicants equal to the nunber of
avai l abl e positions in the grade |level for which the |Iottery was conduct ed.
G Any offer of enrollnment will be made by phone contact with a deadline
within ten school days by which an applicant nust accept the offer. If an
appl i cant does not accept enrollnment by the specified deadline, the school
shall offer enrollnment to the next applicant on the wait |ist.

Applications received after March 31 will be added to the end of the wait
list for the grade level they are applying for in the order in which they
were received. The wait list wll remin in place for the applicable

62



Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to

succeed in a university curriculum and capitalistic society.

enrol I ment period. After that tinme, a newwait l[ist will be created based on
the follow ng year's applicant pool. The application process wll start new
each year, wth all interested applicants needing to reapply, except
students enrolled in the school will be eligible to re-enroll for successive
years w thout entering the randomselection process. Wen a student
wi t hdraws, that creates an open seat to be filled by another student through
the wait-1list process described above. Students wishing to legally transfer
into the school md-year shall be admtted if a seat in that grade is
available. If not, he/she will be placed on the wait |ist.

The parents of students may withdraw or transfer their children at any tine.
Students' records will be forwarded as official docunents to the child's
receiving school. In order for parents to re-enroll their students at a
later tine after wthdrawing them they nust go through the school's
adm ssi on process again.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Publ i ¢ School s of Robeson

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

County and be sure these figures match those on the initial cover
LEA #3
20182019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
780 000 000 780 000 000 780 000 000 780 000 000 780 000 000
g“[ade 25 0 0 25 0 0 25 0 0 50 0 0 50 0 0
gsrade 25 0 0 25 0 0 25 0 0 25 0 0 50 0 0
ggade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
g;ade 25 0 0 50 0 0 50 0 0 50 0 0 50 0 0
ggade 0 0 0 25 0 0 50 0 0 50 0 0 50 0 0
125 175 200 205 250
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Section IV: Governance and Capacity

Concerns and Additional Questions

adequate, does board experience justify acceleration?

Reviewer

Joe Mamone

Page
Reference
Governance a

Why is the Director the final authority in the grievance process? What role will the
Board of Directors take outside of the special circumstance listed?

Bylaws only specify the required minimum of three board members? While the board
currently has five, how will the aboard of three with a quorum of two be effective?

Please explain this statement in the Bylaws: "Regular meetings of the board may be
held without notice at such time and place asit shall from time to time determine. "

How will the Corporation indemnify individual board members and employees?

How will the board member terms ensure a staggered level of experience for an
effective board?

Cande Honeycultt-
Killian

Governance a

Since charters do not have accessto NCHRMS, where would you recruit staff?

Shannon Stein

Governance a

What is the role of the family advisory council? What is the role of the Board
Advisory Group? What is the role of the financial manager? How will the board
advisory group be appointed?

What are the roles, functions of the governing board? How will the board uphold its
responsibilities?

The board bylaws state "Regular meetings of the board may be held without notice at
such time and place asit shall from time to time determine". How do the bylaws follow
NC state law?

The board bylaws state "Any officer elected or appointed by the board may be
removed by the board with or without cause," how specifically is aboard member
removed?

Robin Kendall

Governance a

Will the disciplinary action noted by the applicant against the license of Board
Member/Treasurer Chad Simmonds, have any adverse impact on the ability of the
Board to move RRA's application process forward with integrity?

Tamara Thomas

Governance a

Not applicable

Cande Honeycuitt-
Killian

Proposed Man

Starting salary is $35K for non-masters teachers currently. 1s RRA planning to fulfill
the NC salary schedule for teachers who have beyond 1-2 years experience? Maybe
difficult to secure non-beginning teachersif not.

Jonathan Bryant

Staffing Pla

Will the extra $2000 annual pay incentive enough to work an additional three weeks
and remain competitive? How will the school attract more experienced staff and those
with the multiple licenses that will be required to be effective in the middle grades (as
mentioned in previous sections)?

Please explain the licensure requirements for grades 7-8.

Cande Honeycultt-
Killian

Staffing Pla

Does the $2,000 increase from the state teacher salary justify the additional Monday -
Thursday after-school duties, multiple classroom lines (teaching math, science, English
etc) and the extra three weeks of summer school ?

Why are the positions of finance manager, special education teacher, and custodian
listed as contracted services and not part-time employees?

Robin Kendall

Staffing Pla

Does your bonus structure encourage staff to come to schooal ill personally or ask
students to? (i.e. 10ss of bonus money)

Arethere any excused absences (i.e. family death) that would not impact bonus
structure?

Shannon Stein

Staffing Pla

Isit reasonable to expect the administrator to review all staff lesson plans weekly?

Shannon Stein

Staff Evalua
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How will the professional development ensure that each teacher is a subject level Robin Kendall Staff Evalua
expert in each subject area since students are in their homeroom all day?

How is staff professional development reflected in the school budget?

Have you considered the staff response to working additional hours after school each Cande Honeycultt- Staff Evalua
day (required tutoring, planning and professional development) and three additional Killian
weeks each school year based upon the proposed compensation?
What specific professional development will be implemented for al staff? The
professional development budget islow. How will quality professional development be
secured especially that training which would be connected to specific curriculum or

methodologies (like direct instruction)?

What are the admissions requirements? Are there any other preferences beyond sibling | Cande Honeycutt- Admissions P
considered? Killian
What method will the school use for the application? (digital, paper, etc.)

Isit realistic to assume 50 students will enter RRA for 6th grade in the schools Robin Kendall Projected St
opening year?
Low numbers a challenge for budget Joe Maimone Projected St
Not Applicable Cande Honeycultt- Weighted Lot
Killian

Eric Sanchez Pass
Steven Walker

Robin Kendall Pass
Mike McLaughlin

Robert McOuat

Cande Honeycutt-Killian Pass
Cheryl Turner Pass
Alex Quigley Pass
Glenn Allen

Tamara Thomas Pass
Hilda Parlér

Shannon Stein Pass
Alan Hawkes

Deanna Townsend-Smith

Jonathan Bryant Pass
Joe Maimone Pass
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Ronal d Reagan Acadeny w Il ensure that a lack of transportation does not
prevent any child from attending the school. W seek to serve a
predom nantly rural and soci oeconom cally di sadvantaged popul ation and wl |l
t ake every neasure possible to ensure that financial hardships, such as |ack
of adequate or affordable transportation, do not preclude or deter any
interested child from attendi ng RRA.

A parent survey from July 1, 2014, showed that 79% of participants
interested in sending their children to Ronald Reagan Acadeny (should the
school be granted approval) believed that parents should be responsible for
transporting their children to and from the school. As a result, RRA
estimates that about 21% of students wll require transportation in the
first year. Twenty-one percent of 125 students, the first year's desired
enrol I ment, equals 27 students (rounded up). As such, for the first year's
transportati ons needs, we plan to secure one driver with a 15-passenger van

who will rmake multiple pick-ups/drop-offs fronito agreed-upon | ocations.
Ronald Reagan Acadeny wll secure additional van(s) as/when denmand
i ncreases.

Transportation will be contracted with Ms. Lisa Bell, who has worked in
transportation and food services for the Public Schools of Robeson County.
She has her own 15-passenger van that she wll wuse for transporting
students. RRA will be responsible for the nmaintenance and fuel costs of the

van, as descri bed bel ow.

Students and their famlies will be given a formupon registration that asks
whet her they need a ride to/fromschool. The formw |l ask for their address
and whether they need round-trip or one-way transportation. Once that
i nformati on has been submitted to RRA, the Director/Principal will work with
Ms. Bell to cone up with a pick-up/drop-off plan with tinmes and | ocati ons.
For exanple, it is anticipated that the Four Wnds Community Center and
Saddl etree Fire Departnment will be two of the pick-up/drop-off |ocations.
QG her van stops wll be chosen based on where students in need of
transportation reside. Once that plan has been finalized, parents wll
conplete a Transportation Registration Formin which they agree to the pick-
up/ drop-off location, tine(s), and rules. Any students who are not net at
the drop-off locations will be brought back to RRA and placed in the after-
school program from 4 to 5:30 p.m The driver has a cell phone and wll
contact the parents. Al students will be taken care of at all tines until a
famly menber arrives.

Here are additional rules that students and their famlies will be expected
to foll ow

1. No eating or drinking in the van.

2. Cooperate with the driver.

3. Stay in your seat at all tines.
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4. Seats may be assigned. The designation of your seat will be left to the
di scretion of the driver.
5. Be on tinme. The van will |eave the pick-up area on tine. Students late to

the pick-up area will need to be brought to school.
These are the estimated costs by category for transportation in Year One:

Driver Salary: $10.70 per hour @2 hours per day
Total : $4, 280 per year (200 days)

Fuel Cost: $75 per week (estinmated)
Total : $3,000 per year (200 days or 40 weeks)

Vehi cl e Mai nt enance:

Q| Changes: $50 per @3 each year = $150

Tire Rotation/Balancing: $39 per @3 each year = $117
Front End Alignnment: $70 per @2 each year = $140
Parts/ Gt her Maintenance: $500

Total Maintenance Costs: $907

TOTAL OF ALL ESTI MATED TRANSPORTATI ON COSTS, Y1: $8, 187

W have allocated funding in the budget for transportation, starting at
$8,500 (rounded up from the projected cost) in Year One and increasing

increnentally each year to match enrollnent. If the demand for
transportation services is higher than what was estimted based on the
parent survey nentioned above, then we wll allocate nore resources and

noney to the transportation plan. There are adequate reserves in the budget
that would allow us to do so should the need ari se.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Though Ronal d Reagan Acadeny does not plan to participate in the National
School Lunch Program we w |l provide healthy, balanced |lunches to students
whose famlies cannot afford to provide them with neals. This wll be
acconplished by contracting with Dowl as Catering out of Carkton. This is
the sanme catering firm used by other |ocal charter schools. For budgeting
purposes, we estimate that 20% of the students will be in need (or 25
students the first year) at a cost of $4 per student. This estimate is based
on a parent survey admnistered on July 1, 2014, at a public neeting
di scussing plans to launch Ronald Reagan Acadeny. Additionally, we wll
offer nmeals as an option to students who are not in need but wish to
purchase them The purchased neals are expected to break even with the costs
associated with those neals, which is why they are not factored into the
budgetary consi derations, as described in the next paragraph.

In Year One, with an estimated 25 students needing lunch at the cost to the
school of $4 per student, the daily cost for neals would be $100. Though
there are 200 days in the school year, Fridays are early-release days wth
no lunch, which neans that |unch would be provided on approximtely 160
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days. The nmeal cost, then, is $100 per day x 160 days = $16,000. In
addition, it is estimated that Dowas Catering wll charge an additional
25% or $4,000, to cover their |abor and other costs. That leads to a total
projected lunch plan cost of $20,000 in Year One. The succeeding years'
costs have been estimated with the assunption again of 20% of students
needi ng |l unches at $4 per lunch (with the lunch price expected to rise to $5
starting in Year Three) as well as a 25% cost - of - doi ng- busi ness fee fromthe
caterer.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liabirl)ity $2, 000, 000 $1, 850. 00
Officersand
Directors/Errors and $1, 000, 000 $1, 000. 00
Omissions
Property Insurance $1, 000, 000 $3, 025. 00
Motor Vehicle Liability $1, 000, 000 $500. 00
Bonding
M inimum/Maximum $1, 000, 000 $2, 000, 000 $1, 050. 00
Amount
Other $1, 000, 000 $2, 500. 00
Total Cost | $9, 925. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

sam_hinson 08/30/2016
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

A facility located at 1794 Rozier Church Road in Lunberton has been found
with the owner agreeing to lease it to Ronald Reagan Acadeny should the
school's charter be approved. The space to be leased is 5,948 square feet
wth 5 classroons, 5 bathroons, an adm nistrative office space, |lunch area,
and playground. This facility will easily neet the school's enrollnment needs
in Year One. As the enrollnent grows during ensuing years, the |landlord has
agreed to create classroons (and pay up to 50% of the cost to do so) in the
two other adjoining structures on the canpus. The facility is currently used
for the Saddl etree Academ c Institute of Learning (S.A l.L.) Math Canp.

The follow ng specific steps have and will be taken to obtain an Educati onal
Certificate of Cccupancy:

The landlord net with WIlie Bell, the fire chief of the Saddletree
Community Fire Departnent, who conpleted an annual inspection of the
building on July 15, 2016. The fire marshal for Robeson County, Stephanie
Chavi s, wi | | conplete a final I nspection  of the facility. Any
recommendati ons she has will be inplenented by the landlord in order to

conply with the regulations required to obtain the Educational Certificate
of Cccupancy.

Note that the landlord is approaching the |ease terns from a philanthropic
perspective and plans to donate back to the school the nobney that is
received in rent. From that funding, Ronald Reagan Acadeny wll be
responsi ble for nmaintenance of the facility, such as painting, |awn care,
and so forth. See Appendix M for the ternms of this agreenent and the
assurance of funds.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

At $4,500 per nmonth in Yl & a capacity of 5,948 sq ft, the cost per sq ft
per nonth is about $0.76. Yearly it's $9.08. This cost is on the |ow end of
the comercial |ease spectrumlocally, which ranges in price from$8 to $15
per sq ft per year.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Shoul d an unforeseen situation arise that prevented Ronald Reagan Acadeny
fromleasing the facility it intends to occupy, we would find an alternative
space that could accommopdate the first year's projected enrollnent of 125
students in 5 classroonms. W estinmate that we'd need 5,500 square feet to
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operate in Year One.
to find a suitable space. None of our
having to occupy an alternative facility.

Section V: Operations

Concerns and Additional Questions

Is the data used from the parent survey about transportation valid if the data was taken
from a specific sample subset of the broader Robeson population?

Given the size of Robeson county, isit realistic that adriver driving at least two routes
in the morning and 2 routes in the evening would be driving for only 2 hours per day?

W would work with a Robeson County real
of fered prograns would be affected by

Reviewer

Robin Kendall

Page

Reference

Transportati

estate agent

Isthe only datathat is being used to determine transportation need one parent survey?
Isthat reasonable?

Shannon Stein

Transportati

15 passenger vans are highly dangerous and not allowable for transporting children. A
car dealer will not even sell a 15 passenger van to the school.

This does not meet the criteria.

Alex Quigley

Transportati

Does the transportation plan make provisions for one van driver/service? Istherea
contingency plan that includes a substitute bus driver? |sthere aplan for an aternate
vehicle?

Tamara Thomas

Transportati

How will the school cover the insurance related to utilizing a 15-passenger van? How
will the school ensure the safety and inspection for this van for educational use? What
if ahigher percentage of students needs access to transportation? How will the school
address transportation as student enrollment numbers increase? Will the school need a
second or third van?

Cande Honeycultt-
Killian

Transportati

"There are adequate reserves in the budget that would allow us to do so should the
need arise."--does this include students with disabilities with transportation as a related
service on their IEP?

Glenn Allen

Transportati

Will the applicant verify the catering company name and the health rating? The
applicant lists the company as "Dowlas Catering out of Clarkton," however no such
entity was found in Clarkton.

Tamara Thomas

School Lunch

Isthe 20% of studentsin need of lunch services based on the local LEA (PSRC) data
on free/reduced need?

Shannon Stein

School Lunch

How did the school estimate 24 students would need lunch each day? Given the
statementsin the "at-risk™ section of the application, the school is targeting a higher
number of students that may need lunch, how is the lunch plan aigned to the entire
application?

Robin Kendall

School Lunch

The percentage Economically Disadvantaged Students in Robeson County with
Robeson County Schoolsis 56.4% and 65.5% with CIS Academy and 13.5% at
Southeastern Academy. What data does this school have with focusing on a high
population of low socioeconomic students that supports only 20% of students may
need lunch? What about breakfast? Research shows that schools serving higher
percentages low socioeconomic families are often more successful through a breakfast
program especially since this school has alonger school day.

Cande Honeycultt-
Killian

School Lunch

Who isthe real estate agent that RRA will work with as part of the facility
contingency plan?

The applicant shared, "We estimate that we'd need 5,500 square feet to operatein Y ear
One." Has such alocation been identified at thistime in Robeson County?

Tamara Thomas

Facility and

Isthere a plan that the facility be ADA compliant?

Glenn Allen

Facility and

Robin Kendall Pass
Steven Walker

Alan Hawkes

Tamara Thomas Pass
Cheryl Turner Pass
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Joe Maimone

Deanna Townsend-Smith

Alex Quigley Fail
Hilda Parlér

Cande Honeycutt-Killian Pass
Glenn Allen

Shannon Stein Pass
Jonathan Bryant Pass
Robert McOuat

Mike McLaughlin

Eric Sanchez Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1780 - Public Schools of Robeson County

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,960.11 125 $745,013.75
L ocal Funds $527.00 125 $65,875.00
Federal EC Funds $3,036.10 10 $30,361.00
Totals $841,249.75
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $745,014 $016,818 $1,047,792 $1,178,766 $1,309,740
-L ocal Per Pupil Funds $65,875 $92,225 $105,400 $118,575 $131,750
-Exceptional

Children<br/>& nbsp; Federal Funds $30,361 $42,504 $48,576 $54,648 $60,720
-Other Funds* $54,000 $73,860 $85,196 $96,872 $108,898
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $895,250 $1,125,407 $1,286,964 $1,448,861 $1,611,108

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $60,000 $60,000 1 $61,200 $61,200 1 $62,424 $62,424 1 $63,672 $63,672 1 $64,946 $64,946
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $30,000 $30,000 1 $30,600 $30,600 15 $31,212 $46,818 2 $31,836 $63,672 2 $32,473 $64,946
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

2 $90,000 2 $91,800 25 $109,242 3 $127,344 3 $129,892

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 5 $37,500 $187,500 7 $38,250 $267,750 8 $39,015 $312,120 9 $39,795 $358,155 10 $40,591 $405,910
Electives/Speciaty 75 $37,500 $28,125 1 $38,250 $38,250 1 $39,015 $39,015 15 $39,795 $59,693 15 $40,591 $60,887
Teacher(s)
Exceptional Children 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher(s)
Instructional Support 5 $37,500 $18,750 1 $38,250 $38,250 1 $39,015 $39,015 1 $39,795 $39,795 1 $40,591 $40,591
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

6.25 $234,375 9 $344,250 10 $390,150 | 115 $457,643 | 125 $507,388
B - Total Instructional

75
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Personnel:
8.25 $324,375 11 $436,050 125 $499,392 145 $584,987 15.5 $637,280
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,558 $11,116 2 $5,669 $11,338 2 $5,782 $11,564 3 $5,242 $15,726 3 $5,347 $16,041
Retirement Plan--NC 2 $6,894 $13,788 2 $7,032 $14,064 2 $7,173 $14,346 3 $6,503 $19,509 3 $6,633 $19,899
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 2 $653 $1,306 2 $666 $1,332 25 $528 $1,320 3 $615 $1,845 3 $628 $1,884
Social Security 2 $2,790 $5,580 2 $2,846 $5,692 25 $2,709 $6,773 3 $2,632 $7,896 3 $2,684 $8,052
8 $31,790 8 $32,426 9 $34,003 12 $44,976 12 $45,876
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 6 $4,631 $27,786 9 $4,724 $42,516 10 $4,818 $48,180 11 $4,915 $54,065 12 $5,013 $60,156
Retirement Plan--NC 6 $5,745 $34,470 9 $5,860 $52,740 10 $5,977 $59,770 11 $6,097 $67,067 12 $6,219 $74,628
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 6.25 $2,325 $14,531 9 $2,372 $21,348 10 $2,419 $24,190 115 $2,467 $28,371 125 $2,517 $31,463
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 6.25 $544 $3,400 9 $555 $4,995 10 $566 $5,660 115 $577 $6,636 125 $589 $7,363
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
245 $80,187 36 $121,599 40 $137,800 45 $156,138 49 $173,609
E - Tota Instructional
Personnel Benefits:
325 $111,977 44 $154,025 49 $171,803 57 $201,114 61 $219,485
D+E=F-Tota
Personnel Benefits
10 $121,790 10 $124,226 115 $143,245 15 $172,320 15 $175,768
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
76
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30.7 $314,562 45 $465,849 50 $527,950 56.5 $613,781 61.5 $680,997
B+E=H - Tota 5
Instructional Personnel
(Salary & Benefits)

40.7 $436,352 55 $590,075 615 $671,195 715 $786,101 76.5 $856,765
G+H=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $3,000 $3,500 $4,000 $4,500 $5,000
Paper $1,000 $1,250 $1,500 $1,750 $2,000
Computers & Software $6,000 $3,000 $3,000 $3,500 $3,500
Communications & Telephone $5,000 $5,200 $5,408 $5,624 $5,849
Copier leases $4,000 $4,160 $4,326 $4,499 $4,679
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $3,000 $2,500 $2,750 $3,000 $3,000
Student Accounting $0 $0 $0 $0 $0
Financia $24,000 $28,000 $32,000 $36,000 $40,000
Y early Independent Audit $6,000 $6,250 $6,500 $6,750 $7,000
Other Professiona $2,075 $2,250 $2,750 $3,250 $4,000
Facilities Facility Lease/Mortgage $0 $0 $0 $0 $0
Maintenance $6,000 $7,000 $8,000 $9,000 $10,000
Custodial Supplies $3,200 $3,500 $3,800 $4,100 $4,400
Custodial Contract $20,000 $20,500 $21,000 $21,500 $22,000
Insurance (pgl9) $9,925 $10,000 $10,500 $11,000 $11,500
Construction/Renovation $0 $60,000 $30,000 $30,000 $30,000
Other $0 $0 $0 $0 $0
Utilities Electric $2,400 $2,800 $3,200 $3,600 $4,000
Gas $0 $0 $0 $0 $0
Water/Sewer $0 $0 $0 $0 $0
Trash $4,000 $4,300 $4,600 $4,900 $5,200
Transportation Buses $4,500 $6,750 $10,125 $12,656 $15,820
Gas $3,000 $4,500 $6,750 $8,438 $10,547
Oil/Tires & Maintenance $1,000 $1,500 $2,250 $2,813 $3,516
Other Marketing $1,500 $1,000 $1,000 $750 $750
Child nutrition $20,000 $28,000 $40,000 $45,000 $50,000
Travel $1,500 $1,750 $2,000 $2,250 $2,500
Other $0 $0 $0 $0 $0
Non-Instructional Staff Bonuses $2,000 $2,000 $2,500 $3,000 $3,000
$133,100 $209,710 $207,959 $227,880 $248,261

K - TOTAL Administrative &
Support Operations

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Instructional:
Classroom Technology Computers $7,000 $5,000 $4,000 $4,000 $4,000
Software $4,000 $3,000 $3,000 $3,500 $3,500
Instructional Technology $1,500 $1,750 $2,000 $2,250 $2,500
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $4,000 $4,500 $5,000 $5,500 $6,000
Books and Supplies Instructional Materials $10,000 $12,500 $15,000 $17,500 $20,000
Curriculum/Texts $50,000 $20,000 $12,500 $12,500 $20,000
Copy Paper $1,200 $1,450 $1,700 $1,950 $2,200
Testing Supplies $2,000 $2,500 $3,000 $3,500 $4,000
Other $0 $0 $0 $0 $0
Professional Contract Special Education Contracted $35,000 $42,000 $50,400 $60,480 $72,576
Other grxlnizrs School Expense $25,000 $35,000 $40,000 $45,000 $50,000
Teacher Bonuses $6,250 $9,000 $10,000 $11,500 $12,500
$145,950 $136,700 $146,600 $167,680 $197,276
L - TOTAL Instructional
Operations
$279,050 $346,410 $354,559 $395,560 $445,537

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $436,352 $590,075 $671,195 $786,101 $856,765
M - TOTAL OPERATIONS $279,050 $346,410 $354,559 $395,560 $445,537
H M =N TOTAL EXPENDITURES $715,402 $936,485 $1,025,754 $1,181,661 $1,302,302
Z - TOTAL REVENUE $895,250 $1,125,407 $1,286,964 $1,448,861 $1,611,108
Z- N =SURPLUS/ (DEFICIT) $179,848 $188,922 $261,211 $267,201 $308,807

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Ronal d Reagan Acadeny intends to |launch with 125 students in grades 4-7. For
the second year in operation, the school will expand to include eighth grade

and will have an estimated total enrollnment of 175 students. By the end of
Year Five, the school will be at its desired capacity of 250 students. This
is a small enrollnment nunber that is very feasible to attain. Even at full
capacity of 250 students, that's only about 2.7% of the LEA's ADM for those

grade levels. Overall, 250 students in a 24,000-student LEA constitutes a
nmere 1% of the total LEA

Additionally, given that there are no charter schools in Saddletree or the
northern part of Robeson County (where the school will be |ocated), and the

regul ar public schools have an extrenely poor
very likely that at

academc track record, it is
| east 125 students in grades 4-7 would wish to enroll in

the school in Year One. Many famlies (as supported by Appendi x Al) want an
educational alternative to the traditional public schools in the area. In
addition, the S AIl.L. Math Canp had 77 students during the 2016 sunmer,

whi ch bodes well for future enrollment in a school at the sane | ocation and

with the same focus on academ c rigor.

Based on the anticipated expenditures of $715,402, the break-even point of
student enrollnment in Year One is 110 students. That is calculated by
mul tiplying 110 students by the conbined state and |ocal funding anmount of
$5, 766, adding an 8% assunption of exceptional children enrollnment at the
funding rate of $3,036 per child, and including the $54,000 in other secured
funds. That comes out to $715,584, which is roughly the break-even point.
Not e, however, that in the case of a |ower-than-expected enrollnent, the
school would also reduce its personnel and other related expenses in order
to stay fiscally solvent, as discussed in the next response.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Though we believe our enrollnent
conservative estimates, it is
antici pated revenues are |ower

nunber is very feasible and based on
al ways good to have a back-up plan. |If
than anticipated, then we will cut overhead
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accordingly. For exanple, in Year 1 if there are not enough sixth-grade
students enrolled to justify two self-contained classes, then we will only
have one sixth-grade class. This would elimnate one full-tine teaching
position with its associated benefits, as well as other instructional costs
(text books, classroom conputers, etc.). W have chosen to be restrained in
our spending so that there is a healthy surplus projected at the end of each
fiscal year. Even in Yl, we estimate a 15% revenue surplus, growing to 28%
in Y2.(This was cal cul ated by subtracting expenses from revenues, adding the
carryover reserves from Yl to Y2's surplus, and dividing the surplus anbunt
by the Y2 revenue.) This cautious saving plan will sustain us in the case of
| ower -t han-anti ci pated revenues.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As described above and noted in Appendix M the |andlord plans to donate the
rent back to the school, which can then be used for naintenance, upgrades,
and other facility-related expenses. In Year One, the annual rent wll be
$54,000, which leads to an assurance of $54,000 in funds. This has been
reflected in the budget as $54,000 in revenue under the category of O her
Funds. The cost of a building | ease has al so been noted as $0. This was the
easiest way to account for the agreenent in the budget tenplate. The
rent/donation cost will increase as the school expands, which is accounted
for in the budget. Note, however, that the budget does not rely on the
donated rent to be in balance. For each of the 5 years, the budget would
still be in the black (surplus) without this revenue source.

Al though the landlord, Lunbee Holdings, LLC, has also donated noney to
Ronal d Reagan Acadeny for its operating/launching costs, it is unclear what
t he renmai ni ng bal ance of those donated funds will be at the start of student
enrollment. As such, those donations have NOTI been incorporated into the
budget .

Provide the student to teacher ratio that the budget is built on.
19 or 20 to 1 (depending on the school year)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school wll contract for financial services, exceptional children
i nstructional support, custodial services, transportation services, food
services, and yearly independent auditing. The Director/Principal and Board

of Directors wll be in charge of wvetting prospective contractors.
Contractors will submt proposals, including references. The Director and
Board wll then -evaluate reputations, rates, and tinelines and nake

financially sound decisions together that are in conpliance with state and
federal law. Note that the Director will provide his/her recomrendation, but
the Board will ultimately decide by vote which entities/individuals to hire.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
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Ronal d Reagan Acadeny seeks to provide students from socioecononically
di sadvant aged backgrounds wth a rigorous academ c education that wll
prepare them for success in high school, college, and beyond. In order to do
that, the school's focus needs to be on excellent teachers and instructional
mat eri als. The budget reflects this focus. For exanple, the starting teacher
salaries are higher than the state's starting rates; plus, teachers and
other staff can qualify for $1,000 yearly performance bonuses. In addition,
anpl e funding has been allocated yearly for curricular materials and sunmer
school . The budget allocates $8,500 for transportation in Year One based on
survey results, ensuring that no student is denied access to Ronal d Reagan
Acadeny due to a lack of transportation options. That anpbunt increases year
by year as the school's enrollnent grows. Lastly, the facility will provide
a safe and structured space for students to thrive. At 5,948 square feet, it
nore than adequately neets the initial space needs of the school's projected
enrollment. As the school's enrollnment expands, the |andlord has provided
assurances that he can prepare other adjacent structures on the property for
educati onal use and, by doing so, neet the school's facility needs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Ronal d Reagan Acadeny has nade sure to include healthy surpluses at the end

of each fiscal year. Those surpluses will contribute to a viable genera
fund bal ance that guarantees the fiscal sustainability of the school in both
the short and long term Ronald Reagan Acadeny will maintain at |east a 10%

cash reserve by Year 2 and at |east a 20% reserve for each subsequent year.
We have budgeted for higher surpluses in the Budget section of this charter;
however, in reality there is always the chance that expenditures wll
sur pass expectati ons.

In Year One, the budget projects that the school wll have 17.6% of
expenditures as the fund balance, growing to 33.6% of expenditures by Year
Two (including the carryover surplus from Yl). By the end of Year Five, the
school is projected to have a cash reserve of $1,151,909. That is cal cul ated
by factoring in the surplus of $308,807 for Year 5 and adding to it the
carryover reserves from previous years of $843,102. That total amount is
about 88% of the fifth year's expenditures. Again, that's an ideal situation
and we realize that sone of the saved cash may be needed for day-to-day
oper ati onal costs.

Contracted financial services, under oversight from the Director/Principa
(and, in turn, the Board), will help to ensure that the school adheres to
sound financial managenent strategies and carefully nonitors the budget
t hroughout the year so that the school stays on track financially. W
realize that financial issues are the mmin reason that charter schools
close. As such, we plan to be very conservative in our spending while stil
of fering students a very rich academ c experience.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Ronal d Reagan Acadeny will rely on state, county, and federal funding to

support its operations. As previously stated, we have located a facility for
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our school that we intend to |ease. The landlord, per the contract, wll
donate the rent back to the school so that the funding may be used for
mai nt enance of the facility, including any necessary repairs and upgrades.
The landlord will cover up to 50% of the costs associated wth facility
expansion, which is expected in Years 2-5. W do not plan to use asset
financing to secure |oans. The costs of the contracted services we plan to
hire (financial, special education, custodial, transportation, food, and
i ndependent auditing) are covered by state, county, and federal financing.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The only outside assets the school wll have are student and classroom
furniture, which will be provided as part of the |ease agreenent. These are
secured assets. Ofice furniture and conputers for staff and students wll
still need to be purchased. These are the assets supplied as part of the
| ease agreenent:
St udent desks and chairs
Teacher desks and chairs
Wi t eboar ds
Fil e cabinets

W would just like to note that we wused the nbst conservative funding
anounts possible for calculating revenues. Year One's revenues were
automatically generated in this application in the 5-year revenue table
based on pre-popul ated per-pupil amunts. But for Years 2-5, we used the
2016- 2017 approximations instead of the higher ones pre-populated for Year
1. The per-pupil revenue figures incorporated were as follows: $5,238.96
state, $527 local, and $3,036 federal EC

83
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to
succeed in a university curriculum and capitalistic society.

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

A financial services conpany/ manager (contracted) will handle the foll ow ng:
payrol |l for enployees, taxes, state reporting, budget conpliance, financial
reports, vendor invoices, mnmaintaining financial records, and providing
financial reports to the Director/Principal and governance board to ensure
conpliance with state and federal records and reporting requirenents. The
conpany will be responsible for working with a certified public accountant
and the Director/Principal to supply what is needed for a yearly audit that
is approved by the governance board. The financial services conpany wll
prepare and provide appropriate nonthly, quarterly, and yearly reports to
the Director/Principal, who wll review and present them to the Board. The
financial services conpany nust have proven experience in accounting and
finance, particularly in managing the financial operations of non-profit
entities--preferably schools in particular. Note that at tines in this
charter, we refer to a "financial manager" as handling these duties. That's
because it is expected that one person from the contracted financial
services conpany will be the |ead/point person in our dealings. However, as
with any organi zation, he/she will have others assisting himher with the
various contracted duties. W plan to hire S. Preston Dougl ass & Associ at es,
LLP, for the services described above and expect them to appoint one person

to be our main contact or manager. They will also conduct the yearly audit.
Ronal d Reagan Acadeny wll create and follow clear financial procedures,
i ncluding how to handl e deposits, accounts receivable, inventories, and so
forth. Al checks and purchase orders will require two signatures, wth the
Board deciding whom the signatories are. The Board will receive a nonthly
budget report created by the financial services conpany and reviewed by the
Director/Principal. The Board wll include at every one of its regular

nmeetings a discussion of the school's financial managenent, current cash
flow, and state of the budget.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transactions to discl ose.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

S. Preston Douglas & Associates, LLP, will be used. They will also handle
our financial services.

907 North WAl nut St., Lunberton, NC 28358
910-739- 7523 (Ph); 910-739-5477 (Fax)
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
| understand that the initial year's other funds is the rent payment that will be donated | Jonathan Bryant Total Budget
back to the school. Not sure about the increasing amounts in subsequent years,

however.

Where is the documentation for the other funds listed in the budget of $54,000 in year | Robin Kendall Total Budget
1, $73,860 in year 2, $85,196 in year 3, $96,872 in year 4, $108,898 in year 5? How is

this money guaranteed?

Why is RRA listing contributions of $40,000 from Lumbee Holdings on page 2 of the

Form 9907

Are the teacher salaries high enough to ensure the high quality teachers necessary to Robin Kendall Personnel Bu
teach in a self-contained classroom in middle school ?

Not allocating any money to EC teachers seems like a stretch, even if thisis contracted | Jonathan Bryant Personnel Bu

as previously mentioned in the application. Also, does not appear to budget to pay
more experienced teachers more than starting teacher pay - may be challenging to find
teachers who will accept significantly less than what traditional public schools will pay

them.

I's $35,000 enough to cover 10 special education students with contract services, not Robin Kendall Operations B
knowing the students special education needs?

Specia Education Contracted Services-1s the money allotted here sufficient for Glenn Allen Operations B

providing the full continuum of services and related services as outlined in the IEP of
students with disabilities?
Is 8% exceptional children's enrollment reasonable? Is 8% the county average? Robin Kendall Budget Narra

Why does the school need to pay rent if it isjust going to be donated back?

Jonathan Bryant Pass
Eric Sanchez Fail
Deanna Townsend-Smith

Shannon Stein Pass
Cheryl Turner Pass
Alex Quigley Pass
Cande Honeycutt-Killian Pass
Alan Hawkes

Robert McOuat

Hilda Parlér

Steven Walker

Mike McLaughlin

Joe Maimone

Robin Kendall Fail
Glenn Allen

Tamara Thomas Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
sam _hi nson Date: 09/16/2016

Applicant Signature:

The foregoing application is submitted on behalf of Ronal d Reagan Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: sam _hi nson
Board Position: Board Presi dent & Secretary

Signature: Date: 09/ 16/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission,
Purposes, and
Goals

- joseph_maimone

Education Plan

- joseph_maimone

Governance and

- joseph_maimone

Capacity
Operations - a_quigley
Financial Plan - esanchez

OVERALL Would love to see more surveys as part of this study. - dtsmith840
- jonathanbryant
- cheryl_turner
External Evaluator
Mission, Mission Statement
Purposes, and How does afocus on physical fitness prepare students for a university curriculum? -
Goals rkadmin

Mission Statement
stigma attached to disadvantaged in mission statement? - joseph_maimone

Educational Need and Targeted Student Population
Isthere evidence of survey bias, given that the RRA survey was given out at at the
S.A.l.L. Math Camp? Is the survey sample representative of Robeson County?

Isthe amount of time spent on English instruction and math instruction different from the
county? How much time does the county provide for math and English instruction? -
rkadmin

Educational Need and Targeted Student Population
What evidence beyond the survey is available to demonstrate the need for this school ?

How isthe model for this school different from the LEA and the two existing charter
schools that both have at-risk or low socioeconomic status as part of the schools missions
and education plans?

- cande_honeycuttk

Educational Need and Targeted Student Population

Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed

charter schools for the 2018 school year:

http://www.dpi .state.nc.us/charterschool s/school ymap. - dtsmith840

Purposes of Proposed Charter School
How is the mandatory after school tutoring program funded?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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How will those students assigned to mandatory in-school tutoring not miss out on the core
curriculum? What staff is providing the in-school tutoring and how is that program
funded?

What research demonstrates that self-contained classrooms in the middle grades are
effective strategies for meeting the specific needs of young adolescents? How will the
school ensure licensed teachers for grades 7-8 when those grades are licensed by subject?
How will you ensure those teachers are licensed and experts on all subjects being taught? -
cande_honeycuttk

Purposes of Proposed Charter School

"Performance level" - is this referencing EOG scores? What are the wait lists like of the
existing charter schools, isit true that Southeastern and CI'S cannot handle more students?
- jonathanbryant

Purposes of Proposed Charter School
Adeguate - joseph_maimone

Goalsfor the Proposed Charter School
Specifically how will attendance goals for students be monitored? What interventions will
be in place and which staff members will be responsible for this area? - mrstamarathomas

Goalsfor the Proposed Charter School

The school has a deep focus on literacy and mathematics instruction by dedicating 90-min
daily blocks of instruction for these subjects. How does the one summary academic goal
reflect that emphasis?

Is attendance in Robeson County or the other two charters an issue? What is the baseline
data and rationale for establishing an attendance goal ?

The school has projected low enrollment numbers that may impact the schools ability to
attain the cash reserve goals listed. What evidence is avail able to show how this goal isa
realistic goal ? - cande_honeycuttk

Goalsfor the Proposed Charter School

Not sure how attainable these goals are, especially since RRA will be working with K-2
students who are coming from the "awful" Robeson Co schools that this application
outlines. How will RRA handle licensure for teachers that are responsible for self-
contained classrooms? | don't feel that thisis a particularly strong section of the
application. - jonathanbryant

Goalsfor the Proposed Charter School
Only EOG proficiency? - joseph_maimone

Education Plan

Instructional Program
Will you be conducting some type of nationally normed testing of students? -
shannon_stein

Instructional Program
What percentage of the time will students be receiving direct instruction? What percentage
of the time will students be receiving real-world field lessons?

What is the documented evidence regarding how the proposed approach will lead to
improved student performance for the school's targeted population?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

90


mailto:officeofcharterschools@dpi.nc.gov

Ronald Reagan Academy - Ronald Reagan Academy serves students from rural, socioeconomically disadvantaged
backgrounds. The focus on mathematics, English, history, science, and physical fithess will prepare students to
succeed in a university curriculum and capitalistic society.

Is there a specific assessment that the school will use outside NC end-of-grade tests?

How isan |EP atype of summative assessment? - rkadmin

Instructional Program

Algebral isno longer a course within the NC Standard Course of Study? Can you provide
additional details on how preparing 8th graders for this course aligns with your schools
curriculum and the NC Standard Course of Study? What research do you have to
demonstrate that pushing students into advanced level mathematics is developmentally
appropriate specifically for your identified targeted population?

What datais available that demonstrates that direct instruction fosters critical thinking and
problem-solving skills?

What specific normed benchmark or formative assessments will be used to guide and plan
instruction?

- cande_honeycuttk

Instructional Program

Algebral? Assuming that paragraph oneis accurate - referencing Common Core, it is
assumed that the founders know that thisis outdated terminology. "Formative assessment
may take the form of teacher observation" - not sure of the intent of this...? Some details
on assessment/instructional are pretty fuzzy. - jonathanbryant

Curriculum and Instructional Design
What type of plan will exist for retained students? - shannon_stein

Curriculum and Instructional Design

Whereis the data that suggests "The general nationwide trend is for high-school students
to score lower

academically on end-of-year standardized tests than middle-school students,and for
middle-school students to score worse than elementary-school students'?

What is the data suggesting that a self-contained classroom model in middle school will
provide more structure? What is the data suggesting that a self-contained classroom model
in middle school will improve academic outcomes?

How will the learning environment be highly personalized with class sizes of about 25
students?

What is the school curriculum in addition to providing 90-120 minutes of math and
language arts? What curriculum will be taught specifically?

The curriculum for 4th grade math is from Cumberland County Schools, will RRA usethe
curriculum from Cumberland County for all grade levels? If so, how is RRA's curriculum
different from atraditional school? - rkadmin

Curriculum and Instructional Design
How will mandatory summer school be funded? How will it be structured to be effective
outside of the academic year? Why would it be separate?
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How will the school ensure that teachers are licensed in the appropriate grade and subject
areas?

Is 25 students per class considered small?
If al classes are self-contained when will the teachers have collaborative planning time?

Truancy and absenteeism is cited in multiple placesin this application. How will this
school address and overcome these obstacles and get studentsin school, on-time every

day?

Why an extended-year model and not ayear-round if summer learning lossis a problem
for this population?

How does this program provide appropriate challenges for gifted or advanced learners? -
cande_honeycuttk

Curriculum and Instructional Design

Teachers determine promotion - is that the best strategy for this? Curriculum references
an Algebra book, don't believe thisis a Common Core aligned text. Also, this usesthe
Cumberland Co plan - not sure how thisis unique or specific to RRA's mission.
Curriculum should be for all grades for year 1, correct? Appearsto include only grade 4. -
jonathanbryant

Curriculum and Instructional Design
elaborate on reasoning for all self-contained classes through 8th grade? - joseph_maimone

Special Programs and "At-Risk" Students
Plan outlines time for possible intervention but lacks process of selecting research based
interventions based on data - kevin_allen

Special Programs and "At-Risk" Students
The school will be providing after-school ("Faculty Office Hours") tutoring and STEM
programs, when and for how long? - rkadmin

Special Programs and "At-Risk" Students

Research does not support the removal of students from physical education whichis
critical for learning. Why would you remove any student from physical education for
tutoring and what alternative times would be available for student support?

Isthere sufficient, expert staff to provide the necessary personalized learning for ELL and
gifted students? How will classroom teachers be trained to support these students?

What specific support provided during the instructional day will ensure a quality
educational experience for gifted students?

Who is coordinating Section 504 services for the school? - cande_honeycuttk

Special Programs and "At-Risk" Students
Al G tactics seem to be more off campus, after school interventions - less during school.
Not sure that this addresses the needs of gifted students on a daily basis. - jonathanbryant

Specia Programs and "At-Risk" Students
adequate - joseph_maimone
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Exceptional Children — Identification and Records
Child Find mandates that the | EP team decides need for an evaluation and eligibility for
special education services not an individual as referenced in your narrative. - kevin_allen

Exceptional Children — Identification and Records

Who is RRA's "special education expert"? What is their role at the school and how will
they "determineif thereis

enough evidence to suggest that a child should be evaluated for a disability"? - rkadmin

Exceptional Children — Identification and Records

The applicant shared, "The Director will oversee the specia education program and serve
as the school's Section 504 compliance official." What evidence will demonstrate that
RRA isin compliance with Section 504 policies/mandates? - mrstamarathomas

Exceptional Children — Education Programming

"We will attempt to include all students with disabilities in the school's regular education
program, but if a student's needs and | EP dictate that a program other than inclusion is
required, we will fulfill those requirements through contracted services."--Does this
include providing the full continuum of services for all students with disabilities? -
kevin_allen

Exceptional Children — Education Programming
How isthe proposed curriculum and instructional methods aligned with serving
exceptional children?

How is the school going to provide afull range of exceptional children's services,
especialy given the relatively low number of total students projected to attend RRA? -
rkadmin

Exceptional Children — Education Programming
Identification of students with disabilities qualifying for a Section 504 Plan is not clearly
outlined.

How will you ensure the Director of the program is knowledgeabl e regarding Section 504
plans and services?

How will you ensure the full-continuum of special services are provided?

How will you ensure that contracted service providers for related services are licensed and
qualified? - cande_honeycuttk

Student Performance Standards
How much growth do you want students achieving at the end of the year?

How will the assessments drive instruction and improve the curriculum over time? -
rkadmin

Student Performance Standards

The applicant shared, " Students who are defiant and/or breaking school rules on aregular
basi s throughout the school year will not be promoted, for example." Does this mean that
a student who maintains the academic requirements for promotion yet fails to meet the
behavioral requirements set forth by RRA, will not be promoted? - mrstamarathomas

Student Performance Standards
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Will the school have any nationally-normed benchmark or other formative assessments?

Differentiated promotional standards that includes at-risk or students with special needs
are not included? What specific promotional standards are applicable to these students? -
cande_honeycuttk

Student Performance Standards
Only using EOG? - joseph_maimone

Student Conduct and Discipline
When is short term out of school suspension used? (not listed in either Level 111 or Level
V)

Can a parent appeal any disciplinary consequence to the Board? (i.e. detention, trash duty,
etc.)

Who hears the Board appeals? (i.e. board committee or whole board) - shannon_stein

Student Conduct and Discipline
Regarding the dress code, the handbook says " School staff will not meet to debate these
policies'. How will the school handle an upset parent regarding a dress code issue?

Given the appeal/grievance policy, will the board call a special meeting when a
disagreement is brought to them? How will the board handle a grievance that a parent
brings against the school director?

- rkadmin

Student Conduct and Discipline

The applicant shared, "Disciplinary measures may include detention, trash duty, or
suspension from extracurricular activities." For greater clarity, could you detail the
expectations for students serving time in detention as well as that of students performing
trash duty? - mrstamarathomas

Student Conduct and Discipline
Why would a student be removed from the support activities for disciplinary
consequence?

Why would afamily not have due process for lower infractions?

What role does the |EP team have in discipline for students with disabilities? -
cande_honeycuttk

Student Conduct and Discipline
Have some significant concerns with academic plan - | feel that there is much room for
improvement in this section. - jonathanbryant

Student Conduct and Discipline

What is the data suggesting that a self-contained classroom model in middle school will
provide more structure? What is the data suggesting that a self-contained classroom
model in middle school will improve academic outcomes? - a_quigley

Student Conduct and Discipline
Clarification needed on self contained classes in 7th and 8th and having highly qualified
teachers. - cheryl_turner
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Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
Since charters do not have accessto NCHRMS, where would you recruit staff? -
shannon_stein

Governance and Organizational Structure of Private Nonprofit Organization

What is therole of the family advisory council? What is the role of the Board Advisory
Group? What is the role of the financial manager? How will the board advisory group be
appointed?

What are the roles, functions of the governing board? How will the board uphold its
responsibilities?

The board bylaws state "Regular meetings of the board may be held without notice at such
time and place asit shall from time to time determine". How do the bylaws follow NC
state law?

The board bylaws state "Any officer elected or appointed by the board may be removed by
the board with or without cause,” how specifically is a board member removed?

- rkadmin

Governance and Organizational Structure of Private Nonprofit Organization

Will the disciplinary action noted by the applicant against the license of Board
Member/Treasurer Chad Simmonds, have any adverse impact on the ability of the Board
to move RRA's application process forward with integrity? - mrstamarathomas

Governance and Organizational Structure of Private Nonprofit Organization
Why isthe Director the final authority in the grievance process? What role will the Board
of Directors take outside of the special circumstance listed?

Bylaws only specify the required minimum of three board members? While the board
currently has five, how will the a board of three with a quorum of two be effective?

Please explain this statement in the Bylaws: "Regular meetings of the board may be held
without notice at such time and place asit shall from time to time determine. "

How will the Corporation indemnify individual board members and employees?

How will the board member terms ensure a staggered level of experience for an effective
board? - cande_honeycuttk

Governance and Organizational Structure of Private Nonprofit Organization
adequate, does board experience justify acceleration? - joseph_maimone

Proposed Management Organization (EMO/CMO)
Not applicable - cande_honeycuttk

Staffing Plans, Hiring, and Management
Does your bonus structure encourage staff to come to school ill personally or ask students
to? (i.e. loss of bonus money)

Are there any excused absences (i.e. family death) that would not impact bonus structure?
- shannon_stein

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Staffing Plans, Hiring, and Management

Does the $2,000 increase from the state teacher salary justify the additional Monday -
Thursday after-school duties, multiple classroom lines (teaching math, science, English
etc) and the extra three weeks of summer school ?

Why are the positions of finance manager, special education teacher, and custodian listed
as contracted services and not part-time employees? - rkadmin

Staffing Plans, Hiring, and Management

Will the extra $2000 annual pay incentive enough to work an additional three weeks and
remain competitive? How will the school attract more experienced staff and those with the
multiple licenses that will be required to be effective in the middle grades (as mentioned in
previous sections)?

Please explain the licensure requirements for grades 7-8. - cande_honeycuttk

Staffing Plans, Hiring, and Management

Starting salary is $35K for non-masters teachers currently. 1s RRA planning to fulfill the
NC salary schedule for teachers who have beyond 1-2 years experience? Maybe difficult
to secure non-beginning teachers if not. - jonathanbryant

Staff Evaluation and Professional Development
Isit reasonable to expect the administrator to review al staff lesson plans weekly?

- shannon_stein

Staff Evaluation and Professional Development
How will the professional development ensure that each teacher is a subject level expert in
each subject area since students are in their homeroom all day?

How is staff professional development reflected in the school budget? - rkadmin

Staff Evaluation and Professional Development

Have you considered the staff response to working additional hours after school each day
(required tutoring, planning and professional development) and three additional weeks
each school year based upon the proposed compensation?

What specific professional development will be implemented for all staff? The
professional development budget islow. How will quality professional development be
secured especially that training which would be connected to specific curriculum or
methodologies (like direct instruction)? - cande_honeycuttk

Admissions Policy
What are the admissions requirements? Are there any other preferences beyond sibling
considered?

What method will the school use for the application? (digital, paper, etc.)
- cande_honeycuttk

Projected Student Enrollment (Table)
Isit redlistic to assume 50 students will enter RRA for 6th grade in the schools opening
year? - rkadmin

Projected Student Enrollment (Table)
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Low numbers a challenge for budget - joseph_maimone

Weighted L ottery
Not Applicable - cande_honeycuttk

Operations

Transportation Plan
Isthe only datathat is being used to determine transportation need one parent survey? Is
that reasonable? - shannon_stein

Transportation Plan

"There are adequate reservesin the budget that would alow us to do so should the need
arise."--does this include students with disabilities with transportation as arelated service
ontheir IEP? - kevin_allen

Transportation Plan
Is the data used from the parent survey about transportation valid if the data was taken
from a specific sample subset of the broader Robeson population?

Given the size of Robeson county, isit realistic that adriver driving at least two routesin
the morning and 2 routes in the evening would be driving for only 2 hours per day? -
rkadmin

Transportation Plan

Does the transportation plan make provisions for one van driver/service? Istherea
contingency plan that includes a substitute bus driver? Isthere aplan for an alternate
vehicle? - mrstamarathomas

Transportation Plan

How will the school cover the insurance related to utilizing a 15-passenger van? How will
the school ensure the safety and inspection for this van for educational use? What if a
higher percentage of students needs access to transportation? How will the school address
transportation as student enrollment numbers increase? Will the school need a second or
third van? - cande_honeycuttk

Transportation Plan
15 passenger vans are highly dangerous and not allowable for transporting children. A car
dealer will not even sell a 15 passenger van to the school.

This does not meet the criteria. - a_quigley

School Lunch Plan
Isthe 20% of studentsin need of lunch services based on the local LEA (PSRC) dataon
free/reduced need? - shannon_stein

School Lunch Plan

How did the school estimate 24 students would need lunch each day? Given the
statements in the "at-risk" section of the application, the school is targeting a higher
number of students that may need lunch, how is the lunch plan aligned to the entire
application? - rkadmin

School Lunch Plan

Will the applicant verify the catering company name and the health rating? The applicant
lists the company as "Dowlas Catering out of Clarkton," however no such entity was
found in Clarkton. - mrstamarathomas

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Schooal Lunch Plan

The percentage Economically Disadvantaged Students in Robeson County with Robeson
County Schoolsis 56.4% and 65.5% with CIS Academy and 13.5% at Southeastern
Academy. What data does this school have with focusing on a high population of low
socioeconomic students that supports only 20% of students may need lunch? What about
breakfast? Research shows that schools serving higher percentages low socioeconomic
families are often more successful through a breakfast program especialy since this
school has alonger school day. - cande_honeycuttk

Facility and Facility Contingency Plan
Isthere a plan that the facility be ADA compliant? - kevin_alen

Facility and Facility Contingency Plan

Who isthe real estate agent that RRA will work with as part of the facility contingency
plan?

The applicant shared, "We estimate that we'd need 5,500 square feet to operatein Y ear
One." Has such alocation been identified at thistime in Robeson County? -
mrstamarathomas

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)

Where is the documentation for the other funds listed in the budget of $54,000 in year 1,
$73,860 in year 2, $85,196 in year 3, $96,872 in year 4, $108,898 in year 5? How is this
money guaranteed?

Why is RRA listing contributions of $40,000 from Lumbee Holdings on page 2 of the
Form 9907 - rkadmin

Total Budget Revenue Projections 2018-2023 (Table)

| understand that the initial year's other funds is the rent payment that will be donated back
to the school. Not sure about the increasing amounts in subsequent years, however. -
jonathanbryant

Personnel Budget: Expenditures 2018-2023 (Table)
Are the teacher salaries high enough to ensure the high quality teachers necessary to teach
in aself-contained classroom in middle school? - rkadmin

Personnel Budget: Expenditures 2018-2023 (Table)

Not allocating any money to EC teachers seems like a stretch, even if thisis contracted as
previously mentioned in the application. Also, does not appear to budget to pay more
experienced teachers more than starting teacher pay - may be challenging to find teachers
who will accept significantly less than what traditional public schools will pay them. -
jonathanbryant

Operations Budget: Expenditures 2018-2023 (Table)

Specia Education Contracted Services-1s the money allotted here sufficient for providing
the full continuum of services and related services as outlined in the |EP of students with
disahilities? - kevin_allen

Operations Budget: Expenditures 2018-2023 (Table)
I's $35,000 enough to cover 10 special education students with contract services, not
knowing the students specia education needs? - rkadmin

Budget Narrative
Is 8% exceptional children's enrollment reasonable? |'s 8% the county average?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Why does the school need to pay rent if it isjust going to be donated back? - rkadmin

OVERALL

Cover Page
------ - dtsmith840

Cover Page

Please elaborate on justification for acceleration?
status of other charters? wait lists?

board experience?

- joseph_maimone

Acceleration
Does this school meet the SBE criteria for acceleration? There are two currently operating
charter schools located in Robeson County. - cande_honeycuttk

Acceleration
How is the partnership with UNCP going to transform the educational outcomes for
students at PRA?

If there are 2 current charger schoolsin the proposed location, does RRA qualify for
acceleration? - rkadmin

Acceleration

Not sure about the legitimacy of schooldigger.com, but unclear why this application
would not use DPI data. Not sure about the need for acceleration, based on information
provided. - jonathanbryant

Acceleration
Need is expressed well for academic rigor, but not enough discussion of other charter's
impact and wait lists? - joseph_maimone

Grade L evels Served and Total Student Enrollment:

Does the applicant provide sufficient evidence to demonstrate that the projected student
enrollment can be met? There were 86 surveys completed to demonstrate need for 125
slots.

Will aschool starting out with 125 students be financial viable?

How will the school afford high quality educators and all of the curricular materials based
on the number of students projected?

How will the school maintain the integrity of the proposed educational plan if they are
unable to enroll 125 students? - cande_honeycuttk

Grade Levels Served and Total Student Enrollment:
Wheat is the minimum viable number of students at RRA? - rkadmin

Grade L evels Served and Total Student Enrollment:
School does not qualify for Fast Track. 2 chartersalready exist in this county.
Relationship with 4 year institution is weak an non transformative. - cheryl _turner

Grade Levels Served and Total Student Enrollment:
Low numberswill challenge budget - joseph_maimone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

The CSAB wanted more information on the rational e of the proposed growth model.
Additionally, the CSAB drilled the enrollment of having students come in 7th grade and
how the proposed board will convince the parent to attend the school for only one year. A
proposed board member explained the components and the reasons why the board will use
the model it has outlined as it is a different (excel math camp) and needed opportunity for
the proposed county. The board member outlined the math camp will be conducted this
year and they understand adjustments will be made since the proposed applicant group did
not qualify for acceleration. A member of the board outlined their concept is based on the
American Indian model - small and rigorous.

Education Plan

The CSAB wanted clarity on the DI model proposed in the application and how it will
work in the school in conjunction with the professional development for teachers. The
proposed leader of the school described the school will 1ook at discipline, instruction, and
hard work daily. He outlined that relationships are important and it will be afocus for the
school. The plan isto recruit heavily from the colleges and universitiesin the area. The
CSAB drilled the education plan and the ability of self-contained teachersin middle
school to teach all subjects at these grade levels asthisis a difficult task to accomplish.
The leader of the school outlined they will recruit talented people and provide an option
where failing is not an option and remediation will be available daily for students. The
leader outlined he will lead the opportunity school on Saturdays. The CSAB stressed the
various assessments administered at each of the middle school grades and the difficulties
the proposed model may cause for the applicant and their recruiting efforts. Another
proposed board member outlined their plan is a holistic approach to education. Also he
outlined the model worked in California and was successful for aturnaround. The CSAB
detailed the application would have been strengthened by detailing the replicated model as
it was not detailed in the application. The proposed board member apologized for not
placing the information in the application. The board member could not provide specifics
of the model. The teacher on the board outlined he is ahighly effective teacher and he
would not have difficulties teaching a self-contained class and teaching ELA.

Governance and
Capacity

The proposed leader of the school outlined he will move to the area should the proposed
applicant be approved. How will the proposed board recruit teachers and provide the
appropriate professional development? The board member outlined they will take the
advice of their advisory board expert and training will occur for teachers during the initial
phase. The CSAB continued to drill on how the recruiting and professional development
will actually be done. The CSAB presented a scenario and urged the board member
presenting to provide its pitch to recruit teachers. The CSAB drilled how the school will
actually maintain the licensure regs outlined in statute.

Operations

The CSAB wanted more information on the FRL program and transportation plan outlined
in the application. The leader of the school outlined the plan is to contract with the LEA
and use abus from alocal church. The board feels that not more than 25% of the schools
population will be bused. The CSAB reminded the proposed board of directors of the
survey they conducted regarding the transportation needs outlined by parents.

Financial Plan

OVERALL

The CSAB determined the need was clear for this proposed school; however, more work
was needed with the application. Mr. Quigley wants to be in the school's corner but feels
more detail needs to be added to the plan. Mr. Walker detailed he researched the work of
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Dr. Chavisin California and read some of the details and communicated that the
information should have been included in the application. Mr. Quigley further detailed
that the teacher pipeline in Oakland and Robeson County are different and more work isto
be done with the application. Additionally, he reinforced the need for successful charters
in rural areas but this application needs another year as this application is not ready. Ms.
Parler outlined her concern is state testing and how will the students ultimately be
prepared. Mr. Maimone urged the board to possibly apply under replication with more
detail and the proposed body may be ableto replicate. Additionally, he stressed more
evidenceis needed and it's critical for all board membersto be present. Mr. Sanchez urged
the board to present the proposal to experts and gather more advice. Mr. Sanchez made a
motion to not Ronald Reagan to Ready to Open. Mr. Maimone seconded. Ms. Reeves
thanked the board for their passion and referenced the letter at UNC-P and encouraged the
board to have a firm partnership with the school. Mr. Helton expressed his concern on
waiting and outlined the school may lose the leader it has recruited. He also detailed the
experience of Dr. Chavisfor the other CSAB members. Mr. Maimone wants the board to
come back with their passion and a better plan. The motion passed 8 - 2. Mr. Helton and
Mr. Walker dissented.

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on September 30, 2016.
No further information is needed for the application eval uation.

09/30/2016
Application OCS provided a brief overview of the proposed application including the enrollment over
Review five (5) years, proposed county, and mission of the proposed school. Board members and

advisory board members were present for the application review, discussion, and
clarification opportunity. Mr. Alex Quigley led the PFC discussion and clarification
opportunity. Ms. Parlr wanted clarity on the academic tiesto physical education. Mr.
Maimone questioned the accel eration request and the PFC determined the application will
be considered for the 2018-19 opening in lieu of 2017-18 as the applicant group did not
meet the acceleration criteria. Mr. Quigley and other board members outlined concerns
with the middle school model proposed. Mr. Sanchez detailed the teaching and planning
required under the proposed plan may be difficult to execute and teacher pay is not
appropriate for what they will be required to do. In contrast, Mr. Sanchez outlined there
are benefits to the self-contained model if executed properly. The PFC clarified with the
board present if they were indeed proposing self-contained for the grades proposed and
the members present for the school outlined they indeed intended for the school to be full
self-contained. Overall the education plan lacked specificity and does not clearly detail
what the school is planning to do and how the plan will be executed. Concerns were
expressed overall on the education plan. Mr. Maimone is curious to hear about the UNC-
Pembroke partnership the school has in place as the partnership outlined in the plan was
vague. While the plan is innovative, the committee questioned the vagueness of the
education plan but may want to hear more about thisin the interview if granted. The PFC
questioned if the proposed board would be interested in further consideration if not
considered for acceleration. The proposed board outlined they would still like
consideration. Further clarification was sought by the PFC on the board of directors for
the proposed school. Mr. Jordan McGirt confirmed he was a board member and the the
proposed advisory board make-up. Mr. McLaughlin wanted clarification on the math
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camp to which a board member detailed how the math camp would benefit the students
attending the proposed school. Board members present for clarification were encouraged
to explain their self-contained model and the benefits to its proposed student population.
One board member of the proposed school detailed the success of the self-contained
model in other areas. The CSAB committee detailed the concerns on the proposed
transportation plan and the constraints with transporting studentsin a 15 passenger van.
Should the school make it to interview the proposed board would need to provide an
alternate plan for transportation. Mr. Maimone outlined the school may need to work on
revising its proposed budget and may need to address budget concerns if moved forward
to interview. Mr. Sanchez asked questions on what the teachers would specifically teach
and the planning time for each teacher inclusive of professional development. The board
member detailed there is an early release on Fridays and the professional development
they planned to offer. Mr. Maimone made a motion to forward Ronald Reagan Academy
to the full CSAB for interview. The PFC committee expressed clear concerns of the
application and detailed their hesitation on moving the group forward to interview. Mr.
Maimone outlined he believed we owe it to the group to grant an interview. Mr. Sanchez
guestioned OCS staff on its view of the application and the concerns on viability. OCS
staff outlined the lack of clarity throughout the application and detailed the school met
enough to get the boxes checked but there were concerns throughout. Ms. Parlr seconded.
The committee motion passed 3 2 with Ms. Turner and Mr. Sanchez dissenting. Mr.
Helton made a motion to the CSAB for Ronald Reagan Academy to receive an interview
with the full CSAB. Mr. Mamone seconded. 6-3.

Application
Interview

The Office of Charter Schools provided a brief update of the proposed school. 5 proposed
board members introduced themselves to the CSAB and provided a brief professional
history and respective role on the board of directors for Ronald Reagan Academy. 1 of the
5 members was new and could not participate as it was considered new information. Some
members were not able to attend and provided |etters to explain the absence.

AQ made amotion to allow the new board member who will be the school leader to have
the ability to speak during the interview. SR seconded. The motion passed unanimously.

OVERALL

The proposed school was not recommended to begin the Ready to Open process. The
motion passed 8 - 2. Mr. Helton and Mr. Walker dissented.
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If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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