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OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ri dgevi ew Charter school

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Ri dgevi ew
Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Reshal | Lavonne W I Iians

Title/Relationship to nonprofit: Board Chai r

Mailing address: 15207 Gat hering Court

Charlotte NC 28278

Primary telephone: 980- 208- 7782 Alternative telephone: 908- 230- 7144
E-Mail address: | avonner eshal | @ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: GASTON
LEA: 360- Gast on County School s

Was this application prepared with the assistance of a third party person or group?

No: X
Yes:

Is this application a Conversion from a traditional public school or private school?

No:

Yes:

X

Is this application being submitted as a replication of a current charter school model?

No:

Yes:

X

Acceleration

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? Ri dgevi ew
Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03, 04 345
Second Year K, 01, 02, 03, 04, 05 414
Third Year K, 01, 02, 03, 04, 05, 06 483
Fourt h Year K, 01, 02, 03, 04, 05, 06, 07 552
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 621

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

j aydub49 Reshall WIllians, Board Chair
Sgnature Title

j aydub49 09/ 18/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Ri dgevi ew Charter School provides a nurturing academ c environnment commtted
to achieving excellence. Al students are challenged through rigorous
instruction to provide a solid foundation of skills and know edge.

Clearly describe the mission of the proposed charter school:

It is our belief that with a nurturing academ c environnent, engaged
faculty, high expectations and academic rigor every child has the potenti al
to master the skills required to succeed in a challenging |I|earning

environment. Wth the international |earning nodel, that serves as the
framework for IB schools, blended with the NC Essential Standards and Common
Core national standards, we believe our students wll be prepared for

col | ege preparatory cl asses, coll ege acceptance and col | ege success.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

RCS is commtted to serving all students who are eligible to attend public
school in North Carolina. RCS s marketing plan will focus on diversity with
the end goal being a student body that is reflective of Gaston County.

The denographi c nakeup of Gaston County, according to the 2013 Census, is
75% white (only), 15.8% Black/AA, 6.2% Latino, 1.4% Asian, .5% Native
Anmerican and 1.7% Multi Racial. The LEA s denographic makeup is very close
with 62.4% Wite, 21% Bl ack/ AA, 10.9% Latino 3.9% Miulti racial, 1.5% Asian
and .3% Native Anmerican and Pacific |slander. Leading economc indicators
strongly suggest the econony is gaining traction due to the outward growh
of Charlotte, Gaston County's proximty to a major thoroughfare and recent
outside investnents that have been nmade in the area. Considering Gastonia's
grom h projections with the demand for a well educated, skilled |abor force
on the horizon it is remarkable to report that fewer than 20% of the
residents hold a college degree. RCS wants to be instrunental in
contributing to the nunber of residents who will earn

col l ege degrees. By offering a strong K-8 academ c program county residents
will graduate with a solid academ c foundation and the skills and know edge
to succeed in high school college preparatory classes, which can lead to
col | ege acceptance and graduati on.
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The need for high quality schools of choice is great in Gaston County. Wile
Gaston County currently has two charter schools they spread between Gastonia
and M. Island; there is a third option one county to the East in Lincolnton
County. For famlies who live further than 15 mles from either school,
transportati on becones an obstacle and for famlies who live within 15 mles
of either school they have that one charter school choice and the wait |ist
makes it difficult to successfully enroll.

RCS will offer Gaston County a high quality school of choice for any parent
who w shes to place their child in a strong acadenm c environment that
celebrates diversity in race, culture, econom cs and gender. W wll nmarket
and attract famlies who prioritize these values and who enbrace gender
specific classroominstruction in the m ddle school years.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnment at RCS will be 621 ADMin grades Kindergarten
t hrough eighth. W will open with 345 students, grades Kindergarten through

fourth and will add a grade |evel each year until we add on the eighth
grade. In order to maintain small class size we will establish class size at
23 students and enroll children until we neet that maxinum giving us 69

students per grade |evel over the next five years.

RCS's first year projection of 345 ADM represents a K-4 student body. When
conpared to Gaston County's 2015-2016 enrollnment of 14,499 ADM for K-5
students we anticipate RCS will effect the LEA's ADM by 2.5% The second
year RCS s enrollnment projection is 414 ADM and represents a K-5 student
body. Wen conparing RCS's K-5 to the LEA's K-5 (using the sanme 2015
nunber s) our percentage of students is less than 3% of the total nunmber of K-
5 students Gaston County enrolled in the 2015/ 16 school year.

Year three we will open with our sixth grade and by year five our projected
enrollment for the mddle school programis 207 ADM Using the nobst current
enrol | ment data from Gaston County's 2015/2016 enrol |l ment nunbers, the total
nunber of students enrolled grades 6-8 was 7,030 ADM RCS's total mddle
school enrollnment is 3%that of Gaston county's m ddl e school enroll nent.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The heart of Ridgeview Charter School's education plan will be the blending
of Common Core State and Essential Standards wth the International
Curriculum This education plan is a sequential, rigorous, and conprehensive
program from ki ndergarten through m ddle school. The result of aligning the
International Curriculum (IC to North Carolina's Common Core and Essenti al
State standards, is that it fills the International Baccal aureate niche for
the county that was closed years ago. Currently there is no IB school in
Gaston County and although we have no current goal that suggests we wll
becone a certified IB program we are offering the curriculumthat is used
in I B school s.
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Anot her difference between RCS and the LEA is our conmmitnent to our core
values; 1). Distributive Leadership: RCS believes in providing |eadership
opportunities to all its constituents; students and staff. Students have the
opportunity for leading their learning unit during the multi-Ilevel process
used in the instructional nodel. This allows synthesis and creative
expression of know edge at the highest cognitive level. 2). Personal
accountability and investnent. In effort to neet individual academ c needs,
RCS students will nmaintain a personal file nonitoring their own successes
and challenges that wll be reflected upon during regularly scheduled
student -t eacher conferences. 3). International M ndedness. RCS will offer
opportunities for students to engage with the outside world and devel op the
skill set for students to interact with various cultures and comunities.
4) . Psycho- Soci al Devel opnent. RCS staff will be trained to teach students
in a manner that is brain based and devel opnentally appropriate. 5). RCS
believes it nust stay current on technol ogical and instructional information
while mastering the fundamentals of education, thus preparing students for
academ c excel | ence.

RCS is also unique to Gastonia by offering its m ddl e school students gender

based classroom instruction during their core classes. Students wll have
the opportunity to engage in co-education during the entire elenentary
years; and during electives, lunch and building wde prograns in mddle

school. W believe that the devel opnental phase of the m ddl e school student
demands a different approach that will mnim ze the

distractions to learning that cone with this pre-adol escent stage called
"group identity vs. alienation".

According to Piaget (Newman & Newran, 1995), "a student's priority at this
time is the devel opnment of friendships, particularly with same sex peers, in
order to form a dyadic friendship wth nutuality of power, status and the
sharing of intimate information"”. Student centered classroonms is a direct
application of this theory and by offering gender based classroons during
core instruction RCS is putting the needs of the student first in order to
reach its mssion of nurturing students and academ c excel |l ence.

Finally, while many school s and educational prograns prescribe to the STEAM
or STEM nodel, RCS does not market itself as such because our |earning
nodel adapts to every subject and is conparable to successful STEAM and STEM
prograns. W choose not to adopt a STEAM or STEM |l abel to nmaintain a |evel
of flexibility and autononmy that will allow us to build a strong academc
programin all areas wi thout the putting on a | abel.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
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for the learning program at the school site.
2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. RCS is conmtted to the professional developnment of its teaching staff

and, by following a Distributive Leadership Mdel, will create |eadership
opportunities for teachers to own the |earning program Teachers wll be
encouraged to participate in webinars, courses, partnerships and conferences
offered through the NCDPI. RCS will create a safe culture that encourages
di al ogue, coaching and nodel teaching as teachers work toward nastery of
their craft. Teachers will receive ongoing formal and informal feedback from
adm nistration on instruction and student performance. In addition, the

International Curriculum provides assessnents for teacher perfornmance wth
each unit. The teacher assessnent gives feedback on teacher's nastery of a
topic taught and the effectiveness of their instruction. This data wll be
used when neeting with their mentor, grade |evel neetings and when writing
PD goals wth the Lead Adm nistrator. As teacher effectiveness and nastery
grows, | eadership opportunities will be offered such as Lead Teacher, Dean,
conmttee work, and other admnistrative duties. As an organization, all
staff will be evaluated on a nerit based system where tenure does not
guarantee raises, position or pronotion rather effectiveness, mastery and
community investnment will inpact one's success and l|longevity as a teacher
for RCS.RCS will provide a nurturing environnent for all.

5.1n effort to build a solid foundation of skills and know edge RCS wi |
provi de renediation and enrichnment opportunities to create a successful
| earning environment for each student, particularly at-risk and AIG
students. Through our continued assessnent process, teachers receive regular
feedback on student performance to help guide instruction. |[If the
performance of students in a grade level or as a whole school is very |ow
RCS will institute a protected intervention tinme for reading and/or nath.
This protected tinme is "all hands on deck"”™ for instructional and
admnistrative staff and will target gaps in learning for the "at risk" and
extension for AIG This protected tinme demands no class or building
interruptions such as non energency announcenents or activities.
Addi tionally, students who are "at risk" or AIG can qualify for an after

school tutoring tinme that wll take place Tuesday - Thursday for one hour
per day. An extrene effort for at risk students will require them to not
participate in electives, a quarter at a time, until inprovenent or the

decision to stop has been made by staff.

In addition to the renediation and enrichnent opportunities RCS has gender
based classroons during core subject instruction for grades 6-8. M ddl e
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school students w | experience coed instruction during electives, recess
etc., however, we contend that the inportance of core instruction requires
us to renove any distractions that nay interfere with perfornmance, providing
additional support of our "at risk"™ and AIG students. According to
Educati onal Psychol ogi st, Robert Havighurst (Newman & Newman, 1995), the
stage of devel opnent that m ddl e school students(pre-adol escents) experience

preoccupies them with peer pressure, i.e. group identity vs. alienation.
This psycho-social theory is an inportant conmponent to understanding early
adol escent relationship building, self esteem and self inmage; this

particul ar peer pressure has trenmendous inpact on student behavior and
academ c performance. By offering gender based core instruction one nore
obstacl e has been renoved for the "at risk" student.

Academi c commttees including the MISS and AIG conmttees, for at risk and
gifted students, wll wrk collaboratively wth teachers, EC staff,
intervention specialists and parents to create a culture of individualized
and collective achievenent that is research and brain based and
devel opnental |y appropriate. Commttees wll coordinate academ c prograns
such as science and math olynpiad, author's corner, artist guild, study
skills and organi zati on and | evel ed book cl ubs.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

RCS' s Board of Directors has created performance and netric goals that were
devel oped to denonstrate overall organizational success. Success in the four
key areas required by the state are: operational, academc, finance and

governance. The Lead Admnistrator will submt updated reports at board
neetings that i nclude educational, enrol | ment, per sonnel , budget ,
technol ogy, facility and other itens affecting operations. RCS Board wll
undergo an annual audit by a third party that will thoroughly report on its
academ c, financial, operational and governance status. This report wll be
submtted to the state and any other entity required under its charter. In
addition, RCS will publish an annual report to parents in June of each year

hi ghli ghting the school's acconplishments, honoring individual achievenent,
recogni zing volunteers, and providing an outlook for future years. Lastly,
the Board of Directors will create and adopt a 5-year strategic plan by the
end of the first year of operation. RCS Board of Directors has devel oped the
fol |l owi ng SMART goal s:

1. Operations:

Specific: Enrollnment, food, transportation, furnished facility, supplies and
an updated website are secured before opening day of school each year.
Measurable: Goals, planning and tinelines are neasured for continuous
i mpr ovenent

Attai nabl e: Targeted marketing and effective project managenent will ensure
success.
Rel evant: Students mnmust be present and equi pped to fulfill our mssion.

Ti me Bound: Goal s nust be reached before school begins each year and nust be
mai nt ai ned during the course of the year.

10
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2. Academic Gowh: RCS students will show academic growth at the end of
each academ c year

Specific: 2018-19 year one will not have a baseline; students will neet or
exceed the proficiency level of simlar schools in the area. Years 2-5
students will neet or exceed level 3 on the EOG ECC assessnents in the areas

of math, reading, science and social studies. By year 5 90% of students wl|
nmeet this goal

Measurabl e: After year one RCS will show a 10% decrease in the percentage of
students scoring levels 1 or 2 on the ECE EOC assessnents.

Attainable: RCS s conmtnent to adequate resources and qualified teachers
provides a solid foundation to reach this goal

Rel evant: This goal supports our mnmission's promse to provide rigorous
i nstruction.

Time Bound: After the first year RCS wll have its baseline for student
performance at which tine, and every year thereafter, goals will be analyzed
and strategies revised during the annual strategic plan neeting.

3. Fi nance: Each year RCS will denonstrate integrity in fiscal managenent
Specific: Internal and external control systenms to protect RCS s finances
and assets will be part of the accounting system Financial reports will be
submtted to all external entities as required. A certified public
accountant wll be hired for the annual fiscal audit.

Measurabl e: Financial goals will be neasured by our end of year conpliance
and budget summary

Attainable: RCS is willing to anend the budget to honor its mssion and the
Lead Administrator wll provide nonthly reports to the Board to stay
proacti ve.

Rel evant: RCS s sustainability as a charter is dependent upon its fiscal
managenent of public funds.

Time Bound: In addition to Board and state reports being submtted tinely,
RCS wi Il have an annual audit.

4. Governance: The Board will function as a governing body and uphold the
terms of the charter contract.

Specific: Develop and inplenent policies regarding operations, finances,
academ cs and governance that support RCS s m ssion.

Measur abl e: Continual school-w de inprovenent and surveys will neasure the
ef fectiveness of governance.

Attai nabl e: The Board has processes in place to devel op policies.

Rel evant: The Board founded the charter and its involvenent in the school's
performance is key to its sustainability.

Time Bound: Policies wll be approved before school opens, the Board
consi ders updates every March for the next year

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
RCS's Board of Directors has developed a process of reporting that wll
provi de conpl ete understanding of RCS's progress in achieving it's mssion
and goal s.

Monthly Board Meetings:During nonthly board neetings, RCS's Lead
Adm nistrator will present a nonthly report to the Board; providing evidence

of RCS working toward its mssion. Updated data wll be provided for
acadenmi c areas (proficiency and growth), attendance, enroll nment, budget, and
11
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staff and conmmunity involvenent and satisfaction. The Lead Adm nistrator

w Il also provide feedback on special prograns,and beginning the academc
year 2021/22, RCS will also provide feedback on gender based cl assroons.
Annual Report: Each year the Lead Administrator will provide data on the

SMART goals developed by the Board of Directors. Evidence from EOE EOC
assessnents, MAP tests, curriculum assessnents, Power School and program data
will be provided as proof that goals are being addressed strategically.A
summary of the marketing strategy, enrollnent,status of the facility, and
supplies and equipnent wll show progress in operations. To denonstrate
sound fiscal managenent of school funds the budget audit wll also be
i ncl uded, however the Board will already have that information directly from
the auditors. Data from annual surveys adm nistered to staff and parents w |

be coll ected and sumari zed to determine the climate of the school culture.

This total collection of data will make up the Lead Adm nistrator's annua

report to the Board of Directors and used for its annual strategic planning
meet i ng.

The Board of Directors will hold an annual strategic planning neeting,no
|ater than 45 days after EOE EOC scores are available. During each annua
nmeeting the results of the previous action plans wll be reviewed and
nodified to address the upcomng year.The Board wll have a thorough
di scussion of academc gains, school growh, waiting lists,enrollnent,
fi nances, school inprovenent and school culture and clinmate. The purpose of
the strategic planning neeting is to develop action plans to drive the
operations and school goals for the upcom ng year. The action plans are
updated annually to establish and create the neans by which SMART goal s can

be reached and to identify the people and define the roles necessary to
ensure success.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Maj or I nstructi onal met hods: The primary philosophy behind RCS's
instructional methods is to use research based strategies that have been
proven effective with preparing students of all denographic backgrounds for
coll ege preparatory high school courses including IB an AP courses. The

nodel will align with cognitive process theory that focuses on what children
should learn based on age and brain developnent. Instruction should be
conprehensive and rigorous with a clear process of learning. RCS will use
the International Curriculum (1Cas a school w de instructional framework.
The framework will include resources for organization, curriculum planning

instruction and assessnent. The IC is a conprehensive curriculum with a
cl ear process of |earning and specific | earning goals for every subject: for
personal |earning and international m ndedness. The instructional approach
is focused on skill acquisition as a devel opnental process. The
i nternational teaching nodel enphasizes the identification of three stages
of skill acquisition for a student: beginning, developing and nmastering.
This level of learning and skill assessnent gives teachers the information
and resources required to effectively neet a student at their current |evel
and provide a structured approach to develop the student for the next |evel
of learning. Teachers begin planning by identifying the standards NC
requires them to teach. Teachers then introduce the thene through an
activity and a mnd map to establish prior know edge, what students want to
know and how they want to learn it. Subject research activities are
incorporated into learning the facts and seeing the "big picture”, pronoting
inquiry and leading to a defined learning goal aligned to NC standards.
Teachers facilitate subject recording activities allowng students to
process and present the information they learned through a full range of
multiple intelligences. This is followed by an assessnent and an exit point
that is an event towards which learning was built; this can be creative and
i ncludes parent participation. The success of this nodel relies on the
consi stent use by every teacher at every grade |evel. The I C provides enough
flexibility that it can be adapted to the needs of all students: begi nning,
devel opi ng and mast eri ng.

IC is the framework for instruction however day to day l|essons wll
incorporate strategies such as whole group-teacher directed, technology
assisted instruction, independent research and project based application of
concepts. These strategies will be integrated into every unit to provide
different opportunities for students to acquire and denonstrate their |evel
of | earning.
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Assessnent Strategies: Students are assessed continuously. RCS wll provide
formative, benchmark and sunmative assessnents in addition to the pre and
post assessnent included in each lesson. Throughout the instructional
process the Ilessons have questions and pronpts wused to <check for
under st andi ng, this will provide feedback to the teacher about
understanding. RCS will also provide formal assessnents in the form of
teacher created assessnents, NAEA MAP given three tines per year and all
state required assessnents.

The instructional franework is setup to neet he needs of individual
students. Wth the NWAEA data and by deternmining a student's |evel of
know edge for each unit as begi nning, devel oping or mastering, students wll
have individual l|earning paths. This will allow for data based instruction
with small groups, technology centers and special intervention for
remedi ati on, reinforcenent and extension for all students.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

RCS will provide students with a safe, positive and clean conmunity in which
they can learn, explore and reach their potential as lifelong |earners who
can think and express thenselves intelligently. To support our mssion of

provi di ng academ c excellence, we wll allocate space for core classes and
electives to include art, nusic, physical education and nedial/tech.
El ectives for mddle school will expand.

The basic classroomis student centered. The dynam cs of the classroomwl|
be designed to foster students' acadenic and psycho-social devel opnent. It
is our belief that a school environment nust foster a healthy sense of self,
self inmage and a student's prospects of who and what they want to becone.
The instructional framework allows for diversity in |earning styles, through
technol ogy, small and | arge group, research and presentations. The cl assroom
will reflect that with the followng learning stations: teacher |ead,
technol ogy, independent research, and small group/student lead.Units are
presented and prior know edge is determned as a whole group, followed by
students rotating through the appropriate stations. Kindergarten through 5th
grade will be self contained and have dedi cated assistants who will focus on
K-2 or 3-5 grade levels. Teachers in elenmentary will ensure each student has
t he foundation needed to be successful in mddle school. Student work that
is language rich and reflective of NC standards wll be displayed in
cl assroons and hal lways. Class size will not exceed 23 students.

M ddl e school classroons will not exceed 23 students, and will use |earning
stations and have dedi cated assistants focused on grades 6-8. M ddle school
students wi Il have gender based classroons for their core subjects: ELA,
Mat h, Science and Social Studies. Mddle school students wll enjoy co-
education in all other areas of mddle school l|ife, however to best serve
the psycho-social developnment of pre-adolescents, RCS believes that
separating genders wll allow students to nove through this phase of
devel opnent with nore ease. "Creating an environnent that eases the nastery
process of a developnental phase wll result in a student wth fewer
di sruptions that could otherw se have negative effects on |learning and self
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worth "(Philips, 1984; Holl oway, 1988). Gender based classes will offer boys
and girls a unique opportunity to devel op sane sex relationships with regard
to who they are individually and as a nenber of a social group. Each class,

co-ed and gender based, wll allow for flexibility of varying |essons.
Students will rotate through core subjects each day in addition to el ectives
that will include |anguages, engineering, robotics, art, nusic etc.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Curricul um

The curriculumw Il be standards based and aligned with the Conmon Core and
NC Essential Standards. For every core subject RCS will use text books or e-
books that have been approved by the NCDPI. Al teachers will also have

access to online resources from which they can select naterials that wll
assist them with effectively teaching the targeted NC standard to their
st udent s.

The curriculumis aligned wth Common Core and NC Essential Standards. The
IC framework is also the foundation of IB prograns found in the United
States and other countries. Wile RCS does not have a goal of becom ng an
accredited IB school, we wll provide the same sound teaching that is
provided in the curriculum thus offering our students a challenging
curriculum and preparing them for the rigors of high school and college
preparatory courses. According to C. Theokis and R Saaris, 2013, students
who take IB and AP courses in high school "are in challenging classes

designed to provide a head start on a college education,...In addition to
hel ping students prepare for college-level course work, they increase
students chances of college adm ssion and success". The population in

Gastonia has an inconme distribution that shows 62% of the residents earn
| ess than 50K per year with 40% earning |less than 30K per year (ww.city-
dat a. conf i ncome- Gastoni a-North-Carolina)." The Departnent of Education's
Ofice for Cvil R ghts collects data to nonitor participation and success
rates by race/ethnicity of students and it shows each year nore than half a
mllion |lowincone students and students of color are mssing fromAP and | B
participation- students who would benefit from these advanced opportunities
if they participated at the same rate as other students" (C Theokis and R

Saaris, 2013). This is a highly structured curriculum that wll provide
rigor and challenge students to perform at their best and because of its
consistency, wll foster a sense of excellence and high personal

expectations throughout the school culture.
4. Describe the primary instructional strategies that the school will expect teachers to master and
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explain why these strategies will result in increased academic achievement for the targeted

student population for each grade span (i.e. elementary, middle, high) the school would

ultimately serve.
The overall academc strategy is to teach students according to the Common
Core and NC Essential Standards to di scover, synthesize and apply know edge
through inquiry and brain based |earning. Teacher success requires nastery
of the nulti step learning process and the activities used to engage
students. All teachers receive extensive training in this nodel the first
two years of enploynent with RCS. Throughout the year specific aspects wll
be addressed during individual coaching,during teacher devel opnment days in
addition refresher training will be given to all staff annually. The nulti
step process is:
1."Entry Point" is the activity or event to imerse students into the thene.
The goal is to get the students engaged. There is a common platform so each
child has an experience fromwhich to draw as they progess through the unit.
2."Know edge Harvest" allows the teacher to find out what a student knows

and how they want to learn it. Here teachers will use a mnd map to provide
a visual of what is | earned and the connections to what they already know.
3. "Big Picture" is the time teachers explain the thene using facts to

support the unit. Before assigning tasks, the teacher hel ps the students see
the "big picture".

4. Subject research activities are open ended events to pronote inquiry
leading to a defined Ilearning goal/NC standard. Activities can be
experiential, exploratory, collaborative etc.

5. "Subject Recording Activities" allow students to process and present the
information they gained through a full range of nmultiple intelligences.

6. Assessnment for | earning.

7."Exit Point" is an event towards which |earning has been built.Creativity
is inmportant and the exit involves exhibitions, displays, perfornances etc.
Parent participation is encouraged.

M ddl e school teachers will have additional training on the pre-adol escent
stage of developnent and how it manifests in the classroom Teachers wll
identify best practices within their classroom in effort to strengthen
| earning anong a specific gender and share their experiences and best
practices with staff.

These strategies support skill acquisition and the devel opnental process,
thereby creating an environnment for age appropriate independence and
i nt erdependence. It also allows teachers to nonitor struggling students as
subjects are being taught thereby intervening early with children who may
require MISS intervention.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
Every teacher will send parents a general introductory letter at the
begi nni ng of school. This letter will highlight class expectations and NC

requi red conpetencies for successful conpletion of the class. They will also
receive information about the units of study and the Common Core and NC
Essential Standards that are being covered for the year.

During the first nmonth of school parents will receive an academ c profile of
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their student. The profile will include information on core conpetencies
required to successfully graduate to the next grade. The profile will also
i nclude their student's NWEA scores and the growth required for that child
to successfully graduate to the next grade. For the m ddl e school student,
the profile will also include programrequirenents such as their final
research project (8th grade only) and conmunity service hours.

Progress reports will be sent to parents each marking period and conferences
hel d each senester to discuss their student's progress toward mastering
grade | evel conpetencies. The curricul um provi des constant progress

noni toring during each unit allow ng sone students to receive renedi al
support and others to receive accel erated support. Additionally, the cl ass
setup will allow students to work in small groups, use technol ogy and take
part in independent study designed to take students to the next grade |evel.
Lastly, because the International Curriculumis the same curricul umused for
| B schools, RCS students will be well prepared for the rigors of high school
i ncluding I B, AP and ot her coll ege preparatory courseworKk.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

RCS s proposed cal endar has been designed to provide students with the
opportunity to learn content included in the school's curriculumwhile also
providing instructional staff with the support and professional devel opnent
time they need to grow a teachers. The cal endar neets the nunber of hours
and days required by the state for a conplete school year, while allow ng
for anpl e professional devel opnent opportunities for teachers.

RCS' s start date will be no earlier than the Monday precedi ng August 27,2018
and end date will be no later than the Friday closest to June 11 ( unless a
weat her rel ated cal endar wai ver has been approved). The cal endar covers at

| east nine cal endar nonths. RCS s cal endar has a m ni mum of 185 days of
instruction as required by federal |aw.

There are eight teacher PD/work days. RCS s school board will designate 1-2
wor ks day(s) on which teachers may take accunul ated vacati on | eave. School
w Il not be held on Sundays. Veteran's Day shall be a holiday for RCS

st udent s.

RCS' s cal endar, which outlines both the |earning opportunities for students

as well as the professional devel opnent opportunities for teachers, supports
our m ssion of placing each student in a nurturing environnent commtted to

achi eving excell ence and that our students and staff will have the tine and

training to build a solid foundation of skills and know edge for the purpose
of being prepared for high school and coll ege preparatory courses.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
RCS is commtted to providing academ c excellence to each student, K-8. Any
student at risk of not nmaking adequate academic growh wll have clear
met hods of intervention provided to them as required by the NCSBE through
the North Carolina Miulti Tiered Support System (MISS). The MISS nodel is
based on a three tier nodel of intervention steps.

RCS will inplenment the MISS nodel with three tiers. Tier | level, all
students wll receive support through general education instruction.
Teachers wll differentiate instruction to neet students' needs and
regul arly assess students to determ ne understanding and progress. Teachers
will also have the opportunity for small group intervention and the use of
teacher assistants for one on one help. This data, will be reviewed during
grade |l evel neetings where best practices can be shared while coll aborating
with peers. For students who continue to perform below grade level in Tier |
intervention, RCS will act in accordance to North Carolina Accountability
St andards and provide a Personalized Education Plan (P.E.P) to target areas
in reading, witing, math and/or behavior.

The developnent of a P.E.P places the students in the next Tier of

intervention, Tier Il. In Tier Il a teacher, along wth the intervention
team will create goals for the P.E. P that are founded in evidence based
intervention strategies of nobderate intensity. Goals wll be specific,

nmeasurable, attainable, realistic and tinme-bound (SMART) and work in
addition to the instructional process the student receives in class. The
intervention teamw | include an adm nistrator, the students' teacher, the
teacher for the next grade, and an EC teacher. The teacher wll inplenent
and docunent intervention strategies and their outcones. The teacher wll
nmeet regularly with the intervention teamto di scuss student progress.

For students who neet the goals of their PEP, the student will be exited
from Tier Il and re-enter Tier |. For the student who does not neet the
goals identified in the Tier Il intervention, the intervention team wll
move the student to Tier 11l of the MSS intervention nodel. This | evel

requires intensive evidence based intervention and other best practices
appropriate for this level of need to support students academ c and/or
behavi oral proficiency. RCS has not settled on specific progranms, however
the follow ng have been consi dered: Focus Math, Conpass Learning and Reading
Recovery. Students who nove into Tier Il for behavioral concerns wll enter
into a behavioral contract.

For students unresponsive to Tier 1lIl intervention strategies, the
intervention team may offer a different strategy or refer the student for
Exceptional Children testing and services.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
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Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

| DENTI FI CATI ON PROCESS
According to the 2013 census Latino Anmericans nmake up 6.2% of the overall
popul ation in Gastonia, while Asian Anericans nmake up 1.4% Assum ng that
our student population wll reflect that of the comunity, we anticipate the
foll ow ng nunber of Latino and Asian Anericans in the first 5 years: Latino
20 ADM 25 ADM 29 ADM 33 ADM and 37 ADM Asian: 3 ADM 4 ADM 5 ADM 6
ADM and 6 ADM
In accordance to North Carolina's participation in the Wrld dass
| nstructional Design Assessnent (W DA) Consortium English Language
devel opnent standards, any students current or prospective, should be
identified, nonitored and evaluated to ensure their academ c success. RCS
will work imediately to identify new ELL students and adm nister the W DA
Access Pl acenent Test (WAPT) upon establishing the following criterion has
been net:
1.1n accordance to NCSBE famlies have identified on their Hone Language
Survey that English is their second | anguage.

2. A student identified by staff wll have the WAPT admnistered. |If
previ ous academ c records show previous ELL acconmopdati ons, then the teacher
will proceed with preparing an instructional plan based on the students

| evel of proficiency.

| NSTRUCTI ONAL PROGRAM

RCS faculty wll determine the appropriate neans of i nstruction,
nodi fi cati ons and accommodations for ELL students based on results of the W
APT and previous academ c records, parent input, student observations and
any other data relevant to the students | anguage and academ cs. RCS supports
a | anguage i nmersion approach for ELL students and wll work toward keeping
a student with the class however if the | anguage barrier is significant then
pull out will be arranged.

Qur instructional programis designed to teach students with |anguage rich
material that requires reading, investigation, witing and using real world
and personal references. The instructional program provides initial and post

assessnments to denonstrate academc growmh. RCS wll ensure that ELL
students neet the sane challenging English proficiency standards and
objectives required of all other students. RCS wll supplenent the

curriculumw th bilingual dictionaries, gramuar and supplenentary print and
audi o support and research based on-line instructional sites. Assum ng each
student will require ELL services the ELL teacher wll cycle through the
grade |evels servicing ELL students on a daily basis. In addition RCS wll
seek teachers who are bilingual to help ELL students transition into the RCS
cul ture.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
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b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

RCS provides its students with a challenging curriculumthat is designed to
establish a solid foundation of skills and know edge. Intellectually gifted
students (AIG wll receive differentiated general instruction in their
classroom Teachers wll be trained to differentiate instruction to AG
students that target their learning style and capabilities. Simlar to the
"at risk" student, the AIG student wll have instruction differentiated,
smal | group, technical assistance, independent research tine and projects
during cl ass.

During RCS's first year a school-w de baseline will be established for our
academ c goals; during which time AIG students wll be identified and
referred to the AIG programthat will begin year two of operations.

Followng the NC Academically or Intellectually Gfted (NCAIG Program
Standards, when identifying AIG students RCS will rely on prior school
records to determne a student's status as AIG Any unidentified students
who displays gifted abilities in one or nore subjects can be referred to the
AlG team The team is lead by the AIG teacher and includes, but is not
limted to, an admnistrator, the student's teacher and two other teachers
who show interest in the AIG student. The team will evaluate the students
cl asswork, assessnents and READY EOG scores to determ ne Al G progranm ng.

In order for a student to be eligible for the AIG program a student mnust

1. Denonstrate a need for a special program superior intellectual
devel opnment as neasured by an intelligence quotient (IQ of at |east two
standard deviations above the nean. Student nust also possess gifted
characteristics according to the standard scal e or checklist; or

2.Be a nmenber of a under-represented group, or |ow socio-econom c status and
nmeet the criteria in an approved public school plan for increasing
participation in gifted education by under-represented groups; or

3.Be nom nated for screening by a parent or other individual who suspects a
gifted ability.

4. Addi ti onal screening when a student denonstrates potential gifted ability.

Students who neet the criteria nmust then neet the criteria of the NCAIG
Program standards in the state plan. Wen that criteria is met, an Education
Plan (EP) is developed in 30 days of determning eligibility to receive
services. RCSs AIG team will neet to develop a plan to neet the student's
academ c needs. This program wll include, but is not Ilimted to:
i ndependent study, Odyssey of the Mnd progranms, group research requiring
hi gher critical thought analysis and problem solving, early college prograns
and curricul um nodi fications.

Al G students will undergo the initial evaluation using the K-TEA Assessnent
or those scoring two or nore positive standard deviations on nornative
assessnents will receive the appropriate services for that student. Foll ow
up neetings to review the AIG students standing will occur 1-2 tines, at
m ni mum per year and wll include the parent, teacher and adm nistrator.

Exceptional Children
The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
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IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
RCS will fully conply with the Individuals with Disabilities Act (IDEA), the
Child Find Mandate, Section 504 of the Rehabilitation Act and all general
statutes with regard to the Exceptional Child. RCS wll hire I|icensed
exceptional children staff who will nonitor and ensure conpli ance.

In accordance with the requirenents of IDEA and Child Find, RCS wll
identify, locate and evaluate students with disabilities. Upon enroll nent,
parents will be required to fill out enrollnment packets that will inquire
about any services their student nmay have received at their previous school
or any diagnosis that may affect the students learning, e.g. IEP or 504
Plan. In addition, RCS will formally request this information upon receipt
of the students school records. If records are not received within a
reasonable tinme franme (2-4 weeks), an adm nistrator, or designee, wll drive
to individual schools to gather student files.

RCS will conply with the federal Child Find mandate to identify and eval uate
all students who either have, or are suspected of having disabilities and
need special education services. Teachers, parents, support staff, the
student and school admnistrators wll be an integral part of the
identification process as students nay exhibit behaviors or disabilities
only in certain areas. Students nmay be referred for an EC eval uation by
staff or parents. Prior to an evaluation, however, RCS in cooperation wth
the NCSBE , will direct the child to the( MISS) intervention teamto address
the academ c or behavioral concern. If after noving through the MISS process
a students is determned to require further help then a referral for
evaluation will be nmade with parental consent.

Based on the results of the evaluation the IEP team including parents and
guests, will make the appropriate determ nation of eligibility and services
for the student under one or nore NCDPI identification policies. Students
who are classified Oherwise Health Inpaired (OH) will be placed under the
care of the 504 plan team The 504 team will develop a plan that lists
speci fic accommobdati ons, supports or services for the student. The 504 team
will also identify the source of each service and the person responsi ble for
ensuring the plan is inplenented. Students determned to have a |earning
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disability will be referred to the IEP team that w Il nake appropriate
pl acenment for the student in an environnment that l|least restrictive. If all
options are exhausted and the child is deened ineligible for EC services,

then the teacher of record wll continue to inplenent research based
interventions with the student in effort to make academc growh. |EP and
504 plans will be reviewed regularly in accordance to Special Education
Laws.

RCS will work cooperatively with comunity prograns such as Gaston County
Health Dept... Head Start, Gaston Community Services and the Child Find

project that is part of a statewi de network providing services to children
with special needs including:vision and hearing screening, placenent in
exceptional education prograns and information on other community resources.
Requesting records. Wthin 30 days of student enrollnment, RCS will request
the students records, including |IEPs and supporting docunents and/or 504
Acconmodat i on plans from previous schools. The students nane, date of birth
and district nunmber will also be requested.

Record Confidentiality (on site). Al student education records will be kept
confidential in accordance with the Fam |y Education Rights and Privacy Act
(FERPA) and IDEA. Files will be kept in a locked facility and wll be
aut hori zed in accordance to NC 1505-2. 5.

Record Conpliance (on site). Al required student records will be prepared,
retai ned, and disposed of in a manner consistent with federal and state
statutes. Paper records wll be stored in fireproof cabinets or reduced to
el ectronic docunents for storage. Records will be retained per state and
federal guidelines and will be destroyed by shreddi ng.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
RCS will conmply with IDEA and provide accomodati ons and special education
services for any exceptional student based on the students |EP. RCS stands
firmin the belief that a student with a disability is entitled to receive a
free and appropriate public education (FAPE) in the least restrictive
environnment that wll enable the student to progress in the general
curriculumto the maxi mum extent possible. RCS pronotes an inclusion nodel.
As stated earlier, RCS has an educational plan that allows all students to
learn using a variety of learning styles and EC students wll receive
differentiated, relevant, data driven instruction in all classes. RCS wll
al so use strategies such as co-teaching to ensure additional attention and
small group work for EC students. RCS will also reserve a classroom for EC
students who require pull out, one on one instruction or other services up
to and including self- contained instruction. EC teachers are responsible
for nonitoring EC students |IEPs and nodifying the classroom instruction,
assignments and assessnments to mai ntain conpliance.

RCS will contract additional staff as needed in order to accommobdate EC
students. Contractual services will be secured through qualified comunity
resources available in the LEA and surrounding areas. RCS wll build
relationships with established community prograns and organizations who
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specialize in their respected area of service and have experience wth
wor king in the school environnent.

RCS respects the role of the parent/guardian in this process and wll
mai ntai n conmuni cati ons between the student, parents/guardians and school.
Parents are invited to all annual reviews, quarterly neetings or any other

nmeeting regarding their students progress. Al ideas will be considered for
the sake of the student. RCS will provide to the parent/guardian a copy of
the IEP and a description of parents rights during the IEP or via mail in a

| anguage understandable to the general public and the native |anguage of the
parent .

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
RCS academic goals project that in the first year our students EOG ECC

scores will neet or exceed that of other students in the LEA with conparable
denographics. Beginning year twd, we also project that our student
performance will show a reduction in the percentage of students who score 1

and 2 on the EOE ECC by 10% each year so that by year 5, 90% of our students
will show EOE EOCC |evels of 3 or better. RCS will use NC EOE ECC scores to
grade performance for the school as a whole.

In addition to the state's EOG EOC scores, RCS will use NAEA MAP scores to
nmoni tor student growth and proficiency in Math and ELA. NWEA is adm ni stered
three tinmes per year. NWEA provides detailed data on student
strengt hs/ weaknesses in reading and math. The data wll identify specific
skill defi ci enci es and strengt hs t hat t eachers Wil | use when
remedi ati on/ accel eration is schedul ed during the day and for quizzes/tests.

RCS grade level teans will lead in the devel opment of benchmark assessnents
in reading and mathematics based on the Commobn Core National and NC
Essential standards. The data from these assessnents wll be wused in
addition to any state or federally nmandated tests to drive instruction and
i mprove curriculum over tinme.Teachers will use data to form small groups of
students who denonstrate simlar challenges or strengths during the course
of instruction. The data will also direct the teacher in the area of large
group re-teaching and serve as the basis of quizzes and other pronpts to
check for understanding. The purpose of this strategy is to ensure proper
oversi ght of student progress.

The decision to pronote or retain a student is based on different factors
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that are objective and data based. Factors include: classroom grades,
maturity and social skills, annual academc growh and state EOG ECC
scores. Teacher nmay make a recomendation to the Lead Administrator. No
student will be retained for athletic purposes.In order for a student to be
pronoted, the following criteria nust be net as set forth by the Board of
Directors:

Al students shall neet all attendance requirenents.

Al'l students shall earn a yearly average of 60 or above to pass any subject
ar ea.

Al'l students nust pass |anguage arts, reading, and nathematics at or above
t he m ni num accept abl e grade | evel .

RCS takes into account students with special needs. Special need groups
i nclude EC and ELL. Students who neet their IEP goals wll be pronoted even
if the standardized tests and class assessnents do not show adequate
performance. ELL students who have less than 2 years of ESL instruction and

are below grade | evel due to | anguage barriers will be pronoted. In addition
RCS will abide by the state nandates with regard to the Read to Achieve
| egislation for 3rd grade students;students will be retained who fail to

neet |egislative criteria for pronotion.

Students progress at their own rate and the significance of their age and/or
grade level is de-enphasized. There are tinmes, however, when it is believed
that it would benefit a student to spend an additional year at the sane
grade level. Parents will be notified by mail and conference at B. The
final decision for pronotion will be nmade after EOG ECC testing is conplete.
A parent who does not agree with the decision to retain nmay appeal the
decision to the Lead Adm nistrator. The State of North Carolina and RCS has
vested all final pronotion authority with the Lead Admi nistrator of the
school .

EXIT: To graduate all students nust,at mninmum be at grade |evel in reading
and math and pass their EOC tests. In addition, all students nust conplete
their 8th grade cross curricular research project, and comrunity service

hours. Students who do not neet these requirenments will attend sumrer school
with subsequent assessnent that wll determne pronotion or retention.
Students with special needs will have alternative assignnents/assessnents

that denonstrate an expected | evel of proficiency identified in their |IEP or
ELL pl ans.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
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4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
School Practices:
Part of our mssion is to provide a nurturing environment for students as
they work toward excellence. RCS will build a community that feels nurtured,
and strives for excellence.To pronmote school-wide comunity, staff and

students will attend norning assenbly directly after attendance Mnday -
Friday. Assenbly will include patriotic songs,brief talk about a character
quality from "Focus on Character” and announcenents, |asting approximtely
15 mnutes. On Fridays the assenbly will include special recognition of the
"Student of the Wek" recipients. Based on Harry Wng's "First Days of
School " Teachers and students will work cooperatively in order to create a
safe and inviting classroom Teachers wll inform parents the first week of

school about classroom expectations and involve them in activities
t hroughout the year.

A school -wi de discipline plan, based of Harry Wng's discipline system wl|l
be utilized to notivate and reward students for positive behavior and
progress. This will be reinforced daily by the Lead Administrator. The Lead
Adm nistrator will also present "Student of the Wek" awards every Friday to
one student per class who the teacher identified as exenplifying strong
character in a social or academ c situation.

Zero Tol erance O f enses:

RCS has a strict discipline policy for students who engage in behavior that
is disruptive, aggressive and/ or dangerous. Certain behaviors may result in
i mredi ate suspension or expulsion from the school. Certain behaviors
i nclude: 1.cheating; to act dishonestly or wunfairly in order to gain an
advantage in academ c work 2.bullying; using one's strength or influence to
intimdate (soneone), typically to force himor her to do what one wants
3.fighting;taking part in a violent struggle involving the exchange of
physical blows 3. bonb threats, verbal or in witing 4. threats to kill
shoot or cause harmto students, verbal or in witing 4. weapons on canpus
for any reason 5.possessing, distributing or using illegal drugs on canpus.

Ri ghts of Students with Disabilities:

EC students wll be disciplined according to the state and federal EC
gui delines and the behavior intervention plan prescribed in their I1EP. If
the child accunul ates 10 days of suspension, RCS, the parents and nenbers of
the student's IEP teamw ||l neet to determne if the conduct in question was
caused by, or had a direct and substantial relationship to the student's
disability. IEP services will not be interrupted while the student is
enrolled in RCS

Due Process Rights Regardi ng Suspensions or Expul sions:
Parents will be notified in witing of their right to appeal at the tinme of
suspensi on or expul sion. Appeal forns will be nmade available to the parent
upon request. Parents may appeal the decision to suspend or expel their
student beyond the Lead Administrator to the RCS Board of Directors which
will determine the final decision, unless the suspension warrants the
i nvol venent of the judicial system The appeal nust be nade within five(5)
school days of the suspension notice. The Board wi Il nake reasonable effort
to hear the appeal within seven (7) school days. At mninmum tw board
menbers shall hear the appeal and they will record the decision.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Ri dgevi ew Charter School
Mailing Address: 15207 Gat hering Court
City/State/Zip: Charl otte NC 28278

Street Address: 15207 Gat heri ng Court

Phone: 980- 208- 7782

Fax: 704- 990- 8639

Name of registered agent and address:
Reshall L. WIIlians

15207 Gat hering Court
Charlotte, North Carolina 28278

FEDERAL TAX ID: 46-4246150
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
June Secret | GASTON Manuf actur | N/A N
Br ook ary i ng
Shezarr |Vice MECKLENBUR | Human N
ah Chair G Resour ces/
Keane Real t or
Reshal | |Board | MECKLENBUR | Educat or N/A N
Wlliam |Chair G
S
Bri an Board | MECKLENBUR | ROTC N/A N
Edwar ds | Menber | G | nstructor
Sherwoo | Treasu | MECKLENBUR | Mechani cal N/A N
d Smth |[rer G Engi neer
Travaul |Board | MECKLENBUR | Educat or EC, teacher N
CGodfrey | Menber | G Speci al
Educat i on

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing

the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
In accordance with NCGS 115C-238.29E (d) the primary function of the Board
of Directors of Ridgeview Charter School wll be to decide matters rel ated
to operation of the school, including budgeting, academ cs and operating
procedures. The Board of Directors has been established in conventional
fashion with non-conpensated offices and directors and shall operate in
accordance with ratified bylaws. The Board will retain ultimate and final

authority and responsibility for decision nmaking with regard to policy,
procedure, finance, curriculum and other operating instructional and non-
instructional matters.

The officer roles within the Board will include: Board Chair, Vice Chair,
Treasurer and Secretary. In addition, board nenbers are required to work on
one subcommttee at a mninmum Sub-commttees wll included: Curriculum
Facility, Budget, Fundraising, and Community Devel opnent. These comm ttees
will be voted on in accordance wth RCS bylaws. That said, the Board of
Directors wll observe the boundary between governance and managenent,

del egati ng managenent tasks and charges to the school's Lead Adm nistrator.
The school's | ead Adm nistrator has been identified and will assune position
pendi ng approval of this application. Future hiring practice of the Lead
Adm nistrator will included a national search through a national educati onal
recruiting site as well as local and statew de search using various forns of
medi um including job fairs, charter conferences and other charter specific
resources, job sites and print nedium

revi ew
Priority

The Lead Administrator wll be selected by the Board after careful
of qualifications, experience and integrity are duly considered.
will be given to candidates wth educational |eadership experience that
i ncl udes managenent of a conplex organization. The Lead Adm nistrator wll
be subject to an enpl oynent background check, drug screening and a agreenent
speci fying the chain of command.
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In Ridgeview Charter School's mi ssion statenent, it states that RCS w |
provides a nurturing environnent conmtted to achieving excellence. Al
students are challenged through rigorous instruction to provide a solid

foundation of skills and know edge. The Lead Admi nistrator wll neet nonthly
with the Board of Directors to ensure conpliance in enforcing our mssion.
The Lead Administrator will be evaluated annually by the Board of Directors
or a conmmttee thereof via a process that wll included official and
unofficial feedback surveys from teachers and parents as well as a
quantitative and qualitative analysis and review of academc, financial and
operational performance. The Board wll also utilize established narket
based nodules and tools such as Marzano Leadership Evaluation Mdel to
evaluate its Lead Adm nistrator. Each year the Lead Adm nistrator will have
three formal neetings, in addition to unscheduled informal neeting as part
of the evaluation process. This first neeting will be held before school
opening to review the annual goals established in the previous spring. The
second neeting will act as a mdpoint review, to update the Board on the
progress being nade on reaching goals and Board inpression of the
adm ni strator status. The third nmeeting will determne if goals were nmet, if
goals were not net, the Board of Directors wll inplenment a corrective

action plan with a strategic tineline and verifiable results. During the
third nmeeting the Lead Adm nistrator will be notified of the Board' s plan to
retain himher as a |leader. The Lead Adm nistrator will have opportunities
for corrective actions regarding their performance and professional
devel opnent throughout the year to equip them as a |leader and visionary in
school s of choice and school reform This neeting will also be utilized to
plan for the upcom ng year.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

In accordance with NCDPlI's Departnent of Charter Schools, RCS Board O
Directors will include a range of nenbers greater than five but |ess than
ten, with a preference toward an odd nunber to ensure a working majority.
Since the nenbership on the Board of Directors will not be a passive
position, it is and wll be populated with nenbers who are conmtted to
active participation in the governance of a charter school. In 2016 RCS was
approved by CSAB, with a mpjority vote 7-2, in August of 2016 the SBE
decided not to follow the recommendation of the CSAB and denied our
approval . Qur Board has been consistent in maki ng recomended changes needed
to obtain approval by all parties. RCS Board has shown commtnent to duty
and wll always strive to have nenbers who represent conmtted, diverse and
pr of essi onal background.

Rol es of the board shall include Chair, Vice Chair, Treasurer and Secretary
and general board nenbers. The Board will also include commttees such as
finance, facility, community developnment and curriculum The continued
training and devel opnment of board nmenbers will also be a priority to ensure
that RCS mssion and vision is fulfilled. The current board includes a
parent, from Gastonia, a fornmer charter school Lead Adm nistrator, who have
| ead successful charter schools in Mchigan and Indiana. A certified EC
Teacher and various professionals who work and have investnent in Gaston
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County. The skills and expertise of our nenbers include: charter school
| eadershi p, special education, human resources, ROIC and engi neeri ng.

The diverse conposition of the board will contribute to the operational and
educational success of the school. Each board nmenber w Il bring his/her
uni que know edge, talents, experience and networks to the table. This
conbi ned knowl edge will create a synergistic process from which a framework
of integrated policy, procedure, strategic planning, and the successful
inpl ementation of a periodic evaluation will enmerge. This framework wll
serve as the catalyst for the mssion, vision and operational and
educati onal success of RCS

The board of directors wll evaluate the success of the school through a
process that includes the report from a annual audit that wll expose all
financials of RCS, conbine with the data from EOG and MAP tests and data
from surveys taken by parents and staff. From the information, a (SWOI)
Strengths, Wakness, Opportunities, Threats, analyses wll be created to
form the basis of an action plan to nake inprovenents where necessary and
keep our strengths relevant for the upcom ng year.

The board will also perform an annual self evaluation. This will enploy a
systematic neans for gathering input from the various stakehol ders such as
staff, faculty, parents, wth specific data driven conponents from the
financials audit, student testing performance and enrollnent/retention
statistics. The results will provide the basis of clear short and long term
SMART goal s and rel ated strategi c plansand benchmarks. the results will also
serve in the devel opment of quarterly reviews of operations, finances, and
academ cs conpl eted by the school | eader.

In accordance with North Carolina open neeting laws, all activities,
opportunities and nmeeting will be posted on RCS's website and in a visible
| ocation near the main office in the school. RCS board will also abide by
all laws, rules and best practices regarding conflict of interest to ensure
the highest integrity of the RCS organization.

The Board will invite and wel cone input and feedback form key stakehol ders
and the community and will set aside tinme during each board neeting for the
public comments during which stakehol ders can speak directly to the board as
to RCS' s perceived successes, general concerns, the effects of proposed or
ratified policies and procedures. In addiction the board wll actively
encourage stakeholders to participate in the school's |eadership through
service on board subconmttees.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Board Recruitnent. Half of the RCS board nenbers have been a working team
for multiple years; this application is a re-submssion and we have
mai nt ai ned our interest and dedication to seeing this mssion through. As a
result of the North Carolina Charter School Advisory Board's interview held
in the Spring of 2016, RCS passed the interview with a vote of 7-2. 1In
August of 2016, the SBE chose not to accept the CSAB reconmendati ons for
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five applicants and R dgeview was pert of that group. Qur Board is commtted
and we are resubmtting based on changes recommended by the CSAB during the
spring interview Qur unwavering passion to serve Gston County wll
guarantee that our plan neets its mssion and provide a quality school of
choice to area residents.

Board nenbers have been recruited based on their interest and enthusiasm for
wor ki ng

col l aboratively to open a high quality school of choice and the talents and
experience that they bring to the table. Board seats have a limted life
span at which tinme new nenbers will be elected through the approved el ection

process; the process will 1include procedures for elections held at the
expiration of terms, and unexpected resignation of board positions during
the course of the term The election process will also allow for the

reel ection of board nenbers who are in good standing.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The RCS Board will have a nonthly neeting a least eight (8) tinmes per year
in addition to an annual neeting and commttee work sessions. Al neetings
will conformto the rules and regul ations of the NC OQpen Meeting Laws.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New nmenbers will take part in a 1/2 day orientation within thirty (30) days

of joining the Board. The orientation wll address board policy and
pr ocedure, menber responsi bilities, menber expect ati ons and t he
fundanentalls of governance. Annually, the entire Board of Directors wll
undergo a full day of board training. Topics covered will include governance

v. managenent, finances, |eadership, conducting effective neetings, nmanagi ng
|l egal matters, managing parent matters, conflict resolution and an NCSBE
Policy review The first board training will take place within ninety (90)
days of charter school approval by the NCSBE.

The tinetable for board training:

June, 2017 - orientation, Board role review and marketing training

July, 2017 - Board will conplete marketing plan and review facility options
August, - Facility training: state requirenents etc.

Sept enber, 2017 - Curriculum overview and Lottery

Cct ober, 2017 - Board Finances training and pl anning

January, 2018 - Conpl ete budget projections for opening year and lottery
revi ew

March 2018, - Power School and staff evaluation training

April 2018 - Staff recruitnent training and pl anni ng

May 2018 - Financial revue and staff benefit planning

June 2018 - grant witing and conmunity devel opnment

Each training is required for board nenbers. Training's will be recorded and
saved for future references. Al training wll be facilitated by a
professional in the field of expertise and will include updates on all other
areas of operation such as: finances, curriculum enrollnment, facility(to
include food and transportation) and vendors. RCS Board will [ook to work
wth governnent entities and organizational representatives who nmay
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facilitate these training's w thout cost.

The list of training and devel opnent is a working draft and as a result the
order may shift to accompdate state training offered through the NCDPI and
those offered by the North Carolina Charter School Association.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board realizes the level of responsibility that conmes wth its nenbers
bei ng charged as stewards of the public trust and that each nenber's ethical
conduct is a reflection on the entire organization. The RCS Board of
Directors is commtted to preserving the public trust by taking proactive
measures to ensure the highest ethical standards are observed and practiced
by every board nenber and, in turn, the Board as a whole. Specifically, the
Board has adopted a conprehensive conflict of interest policy with the
pur pose of avoiding conflict of interest and potential conflicts of interest
bet ween board nenber's private interests and their public duties. Every
menber has an affirmative duty to provide any and all information that a
reasonable person would conclude is necessary to fully disclose about
exi sting or potential conflicts of interest.

Any individual (s) identified to have a potential conflict shall be excused
from rel evant decisions and voting regarding the topic of discussion. The
menber(s) wll be excluded from quorumrequirenents during that neeting.

There are no current concerns about nenbers and any potential conflicts of
interest. Going forward, general concerns to be nonitored include 1). the
respect of rules of confidentiality regarding, staff, students and other
sensitive information 2). the receipt of favors, gifts or noney 3).
financial benefits to a nenber's organization and/or business and 4).
nepoti smand preferential treatnent of famly menbers and/or students.
7. Explain the decision-making processes the board will use to develop school policies.

Adoption of school policy by a quorum of the Board at a legally called
meeting will result as the culmnation of a process that seeks, via a sub-
committee of the Board, input frominterested /affected constituent groups
within the school community, research of data and available alternatives,
careful study of the inpact and costs of a potential policy and thoughtful
deli beration of prelimnary solutions. Upon conpletion of the process, the
sub-commttee wll nake a policy recommendation to the Board that wll
ratify the recomrendation, take no actions or refer the matter back to the
sub-conmittee for additional input, research, study and deli beration.

When del i beration and di scussion is conplete, board nenbers will work toward
consensus by keeping student needs central. VWile majority vote is required,
buy in by all nenbers is always the goal to maintain the strength of
solidarity with the Board and school community as a whol e.

The RCS Board of Directors wll continue to exercise governance Vs.
managenent in policy making as well. The Board will oversee the devel opnent
of policies that support the school's mssion, vision and goals. Policies
that include charter school renewal, adm ssions, teacher |icense and board
processes will be the focus on the Board. School policies that are designed
to manage the day to day operations of RCS will be devel oped by the Lead
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Adm ni strator. The Lead Adm nistrator will submt policies during the second
senester each year for the Board to approve for the upcom ng academ c year.
Any addendum to managenent policies nust be initiated and submtted by the
Lead Adm nistrator for Board's consideration and vote.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

RCS supports the wuse of <councils and associations whose priority is
provi di ng our students with the best their organization has to offer and aid

in their education. RCS, therefore, will provide opportunities for a parent
association and a school advisory team Each wll advise the Lead
Adm ni strat or, in a non-supervisory role, in effort to reach the
organi zati on goals needed to |live our m ssion and vi sion.

The parent association wll serve as an avenue for parents to becone nore
actively involved in RCS. The parent organization wll lead student

fundraising efforts, organize volunteer and coordinate school-w de and
community events, and other student and/or parent special prograns. The

parent organization will have no formal authority and is not a comrttee or
sub-conmttee of the Board of Directors, therefor, no direct reporting
avenue W Il exist between them The parent organization will have no role in

the eval uati on of the Lead Administrator or the staff.

In effort to encourage the buy in and support of its constituents, RCS w ||

establish a school advisory team The advisory team wll report to and
advise the Lead Admnistrator in its role as liaison between parents/
community and the Lead Admnistrator. the advisory team wll include
parents, staff and student |eaders who wll provide insight from the
perspective of their constituents with regards to deci sions about day to day
managenent. \Wen appropriate, the team wll address the RCS Board of

Directors regarding issues, however, the team has no formal role on the
Board and no role in the evaluation of the staff or Lead Adm nistrator.
9. Discuss the school's grievance process for parents and staff members.

The Board will establish a standing Gievance Commttee. The purpose of the
Grievance Conmittee is to evaluate and determne the nerits of a properly
filed grievance by a parent or mnmenber of the faculty and staff and to
possi bly make a recommendation to the Board for consideration. Filing a
valid grievance requires that the aggrieved party addresses the issue with
the following individuals in the proper sequence as foll ows:

STAFF:

First Step - Seek resolution of the matter with whom the staff nenber has
t he di sagreenent.

Second Step - Seek resolution via the enployee's inmmedi ate supervi sor

Third Step - Seek resolution via the Lead Admnistrator. Assuming no
resolution, the staff nenber may file a grievance with the Board of
Di rectors.

PARENTS:

First Step - Seek resolution with the child' s teacher

Second Step - Seek resolution with the teacher's departnment chair or
supervisor (if applicable)

Third Step - Seek resolution with their Lead Admnistrator. Assum ng no
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resolution, the parent may file a grievance with the Board of Directors.

Grievance forns are to be provided w thout cost by the Lead Adm nistrator
within 48 hours of being requested by the aggrieved. The aggrieved is not
required to provide a reason to the Lead Adm nistrator as a condition of
receiving the grievance forns. Miltiple grievances may not be conbined in
one form however, nultiple grievances my be submtted concurrently on
separate forns. Gievances nust be individually submtted and individually
reviewed by the Grievance Conmittee.

The aggrieved has the right to an expeditious, objective and thorough review
of the grievance. Upon receipt of the grievance, the Chairperson of the
Gievance Conmittee shall convene a quorum of the Gievance Cormittee within
a reasonable tine, not a exceed twenty (20) cal endar days from the date of
receipt.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:
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Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Ri dgevi ew Charter School overall |eadership and staffing phil osophy is based
on Distributive

Leadership/Di stributive Intelligence. This particul ar nodel enphasizes
tapping into the strength of staff, shared responsibility and capitalizing
on the resources within the environnent; therefore it is inportant that
staffing not only match the projected enrollnment, but that internal

devel opnent and ownership is nurtured.

Ri dgevi ew Charter School w Il be | ead by one Lead Admi nistrator and one

Assi stant Administrator. The Board of Directors and Lead Adm nistrator w ||
start a legal search in February, 2018 for a Assistant Adm nistrator. Thi s
search will conply with R dgevi ew Charter School Bylaws and EECC

regul ati ons.

As stated in the governance a Lead Adm nistrator has already been identified
to |l ead the school.

Fi nances, Human Resources, Mrketing and Auxiliary Services will be
outsourced to a third party. The foll owi ng positions are proposed to be
filled the first year of operation.

(1) Lead Adm nistrator

(1) Assistant Adm nistrator
(3) Elective Teachers

(3) Assistants Teachers

(1) derical-(Part-tine)
(1) Food Staff-(Part tinme)
(1) Custodian-(Part tine)
(1) EC Rel ated Service Contract
(1) PE Teacher

(1) ESL Teacher Teacher

(1) Substitute Teacher

(2) EC Teachers

(3) Kindergarten Teachers
(3) Grade One Teachers

(3) Grade Two Teachers

(3) Grade Three Teachers

(3) Grade four Teachers

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

I n support of our mssion' s goal R dgeview Charter School believes that well
prepared teachers who strive for continuous growh, in a conmunity that
nurtures devel opnent and | eadership are critical to our school realizing its
goal. To acconplish this, R dgeview Charter School recruitnent strategy is
to attract diverse, smart and innovative teachers who are passionate and
dedi cated about the mssion and who reflect the diversity of our students
and Gastoni a.
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Ri dgeview s recruitnment strategy wll be delivered by using Teach for
Anerica,the Internet,and job sites |ike Indeed.com CareerBuilder.com and
Teachers - Teachers.com W w | also advertise in the |local and surrounding
newspapers in North Carolina and other states. Universities and colleges
will be contacted and inforned of positions available through their job
search service departnents. Ridgeview Charter School wll wutilize agencies
like the Chronicle of H gher Education and Education Woek to conduct
nati onal searches when needed.

Drawing from a Distributive Leadership Mdel, R dgeview Charter School will
retain its teachers through;

(A) Conpetitive wages and benefits
(B) A strong | eadership based community that trickles down fromthe Board of
Directors to the students.

(O W wll create teacher |ead positions, Deans, Coaches and other
| eader shi p opportunities.
(D) W will provide a nurturing and safe environnment

(E) Constructive coaching by the Lead Admnistrator and Assistant
Admi ni strator
(F) Annual Pay increases
(G Participation in SWT (Strengths, Wakness, Qpportunities, Threats)
anal ysi s and annual goals setting.
(H Internal pronotions
(1) We wll encourage input, innovation and feedback from staff and
t eachers.
(j) Encourage and support teacher devel opnent.
(K) Ri dgeview Charter School wants to be an enployer of choice, we celebrate
our successes and recogni ze

acconpl i shnments and work together to solve any issues.
(L) Create a detailed job description.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
Every nenber of the faculty and staff of R dgeview Charter school wll have
open and equal access to grievance process and wll contribute, |likely
through formal and informal surveying, to the annual process of evaluating
t he school Lead Adm nistrator and Assistant Adm nistrator.

Enpl oyees will elect a staff representative annually to serve as a |iaison
to the Board of Directors. This liaison will attend board neetings, provide
a faculty and staff insights on issues of inportance and provide feedback to
the Board of Directors with regard to policy and procedure. In addiction,
teachers and staff will be encouraged to serve on subcommittees of the Board
and attend nont hly board neeti ngs.

The Board O Directors is responsible for reviewng and, if satisfactory,
approving the terns and conditions of all enploynent contracts that is
recommended to the Board of Directors by the school Lead Adm nistrator.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
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The hiring process will generally include the follow ng steps, but may be
nmodi fied slightly for particular positions or unique circunstances: Initial
applications for enploynment will be screened by the Assistant Adm nistrator

for appropriate experience, certification, education, credentials and other
stated prerequisites for the position. A qualitative review of applications
will be conducted by the personnel conmttee. Qualified candidates wll be
granted a first round interview wth the Lead Admnistrator and the
Assi stant Admi nistrator, and any other designee of the Board. A candi date
chosen fromthe first round interviews will proceed to second interview with
the personnel team (primarily teachers). After the second interview an
exam nation and verification of education, certification, achievenments and
references will be conpleted. The candidate will be required to submt to
national background check and pre-enploynment drug screening. This drug
screen w Il be provided by a professional drug screening conpany. Assum ng a
successful second interview and the return of a favorable background check

satisfactory, references, verified credentials and clean drug screen, an

of fer of enploynent will be extended to the candi date.
RCS will establish a conprehensive protocol for evaluating enployees, that
i ncludes the NC Teacher Evaluation Mdel. In instances where staff/faculty

menbers are identified as under performng, the faculty/staff nenber will be
counsel ed by the Lead Adm nistrator and nmay be required to participate in a
corrective action plan that establishes clear expectations, tinelines and
benchmarks for continued enploynent. Progress on the corrective action plan
will be nonitored regularly. The enployee will be retained or discharged
based upon progress. Enployees who commt acts of violence, endangernent or
ot her behaviors that conprom se student and workplace safety naybe
di scharged w thout notice or renedi ation.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Al full-time enployees wll be offered Mjor Medical Insurance and
disability. RCS intends to pay a portion of the prem um costs. Economc
conditions and wuncertain market dynamcs, however, my not neke it
econonmically feasible for the school to fund the program

RCS will also nmake suppl enental insurance available through a section 125
Cafeteria Plan. Such coverage includes cancer, dental, life, vision, and
ot her insurance. The section 125 plan premuns would be the enployee's
responsi bility.

RCS enpl oyees will be provided with fixed nunber of personal days to use as
needed.

RCS wll offer participation in a tax deferred, defined contribution
retirement plan. RCS will contribute up to 50% of every-dollar towards the

retirement plan; a portion thereof for enployees contribution up to a
maxi mum anount as defined in the plan docunents. Enployee eligibility and
vesting with certain benefits will be determ ne by | aw.

Adm ni strative & Support Personnel :

Lead Administrator Salary: $75, 000- $84, 417
Assi stant Administrator Salary: $55,000-%$61, 903
Clerical Salary: $24, 000- $26, 047
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Food Staff Sal ary: $26, 000- $29, 262
Cust odi ans Sal ary: $26, 000- $29, 262

Teachers salaries wth adjustnent up depending on experience and
credential s.

| nstructional Personnel :

Aver age Teacher sal ary: $50, 000

Aver age Assistant Teacher Sal ary: $20, 000- $28, 136
Aver age El ectivel/ Specially Teacher salary: $50, 000

Aver age Exceptional Teacher Sal ary: $50, 000

Average ESL Teacher sal ary: $50, 000

Aver age Physi cal Education Teacher Salary: $50, 00

Aver age Substitute Teacher sal ary: $10, 000- $10, 000
This position will be contracted out.

Average EC Contractor/ Speech, Physical Therapy, salary $20, 000-$21, 854
6. Provide the procedures for employee grievance and/or termination.

RCS Board of Directors will establish a standing Gievance Conmittee. The
pur pose of the Gievance Commttee
is to evaluate and determne the nerits of a properly filed grievance by a
menber of the faculty or staff and to possibly nmake a recommendation to the
Board for consideration. The aggrieved party nust address the issue in the
proper sequence as foll ows:
FI RST STEP: Seek resolution of the matter with whom the staff nenber has
t he di sagreenent
SECOND STEP: Seek resolution via the staff nmenber's Dean, if applicable
THI RD STEP: Seek resolution via the Lead Admnistrator. Assumng no
resol ution,

the staff nmenber may file a grievance with the Board. In
accordance with federal |aw,

RCS forbids retaliation when it conmes to any aspect of
enpl oynment, including grievance

conpl ai nt s.
RCS wll establish a conprehensive protocol for evaluating, nediating and
term nating enployees. In instances where staff or faculty nenbers are
identified as under performng the staff/faculty nmenber will be counsel ed by
the Lead Administrator and nmay be required to participate in a witten
corrective action plan that establishes clear expectations, tinmeline and
benchmarks for continued enploynent. Progress on the corrective action plan

will be nonitored periodically through the expiration date of the plan. Upon
reeval uati on,
the enployee will be retained or discharged based upon progress. Enployees

convicted of or pleading "nolo contendere” to a felony or to a certain C ass
Al, 1 or 2 m sdeneanors may be di scharged wi thout notice to
the extent that the law permts. Enployees who are discharged with a fel ony
or certain Class Al, 1 or 2 msdeneanors nmay be suspended wi th pay pending
outcone of atrial or hearing. Enployees who commt acts of violence,
assaul t, endangernent or other behaviors on school property or during school
sponsored events that conprom se student and/or workplace safety maybe
di scharged w thout noti ce.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
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the funding source for each position.
Sone specialty teachers may have dual responsibilities, which may include,
intervention/tutoring, library services and reception area worKk.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.
Assum ng Exceptional Child(EC) enrollnment at 15% of the total student
popul ation, the year 1 EC staff wll
i ncl ude one EC Coordi nator and one EC teacher. EC staffing will fluctuate up
or down as EC
enroll ment and |1 EP requirenents dictate. Wth the uncertainty of the first
year's EC nunbers and 2 dedicated EC staff, RCS wll work to recruit two
teachers for K-4 positions who also carry an EC license,this will ensure the
speci al needs of EC students are addressed i medi ately.

The faculty wll include at |least one certified teacher with ESO./ELL
certification or endorsenent; year 2 will include a TD certified teacher. EC
teachers will have a BA/BS Degree in education, curriculum and instruction,
or arelated field froman accredited college or university and will hold a
teacher's certification reflecting mastery of the principles of exceptional
child education, special education curriculum and instructional theory and
use of data to drive student progress and program i nprovenent.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Faculty and staff wll be required to hold the appropriate |icenses,
certifications, endorsenents, and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were

hired and as required by their job description. Faculty and staff wll
conduct their work to the manner consistent with RCS s m ssion, the needs of
every student and the expectations of all stakehol ders.

TEACHERS:

Mninmally, 75% of elenentary and 50% of m ddl e-school classroom teachers at
the school will hold a valid North Carolina Standard Professional (SP) One
Prof essional Educator's License and RCS will devel op, naintain and as
necessary have approved by the NCDPI a teacher I|icensure program allow ng
teachers to progress from SP1 to SP2 license and renew SP2 |icenses.
Educators who qualify for lateral entry in North

Carolina, will be considered for enploynent as teachers. Teachers desi gnated
as Departnent Heads wll be responsible for necessary evaluation and
reporting to School Lead Adm nistrator on prograns and staff and wll
possess experience and/or advanced credentials commensurate wth the
posi tion.

LEAD ADM NI STRATOR:

The school's Lead Adm nistrator wll provide educational and operational

| eadershi p, contractual accountability and logistical direction as part of

hi s/ her responsibility for the day-to-day managenent of the school. The Lead
Adm ni strator is responsible for hiring, observing and evaluating all staff

and determ ning annual increases for each staff person. The Lead
Admi ni strator is accountable to the Board of Di rectors. M ni mum
qualifications include a Master's Degree in admnistration, social science,

educational |eadership, curriculumand instruction or a related field and at

39
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ridgeview Charter school

| east 3 years of experience at the executive |eadership level. Preference
will be given to a candidates with experience in charter school |eadership
and a background in strategic planning.

ASSI STANT ADM NI STRATOR:
Assistant Adm nistrator is responsible for interim managenent of the school
in the absence of the School Lead Adm nistrator. The Assistant Adm nistrator

will assist in the supervision of instructional and non-instructional staff,
w Il oversee and coordi nate begi nning teacher and professional devel opnent
programming and will serve as the chief disciplinarian in the event of

student m sconduct. The Assistant Admnistrator reports to the Lead
Adm nistrator. Qualifications include possession of a valid state teaching
certificate wth a mninmm of three years classroom experience.
Adm ni strative program (accredited or recognized) or other related masters
programis required.

OTHER ADM NI STRATI VE / SUPPORT PERSONNEL:

O her admnistrative support personnel, e.g.Food Staff, Cerical, wll be
responsi ble for carrying out support functions as delegated to them by the
Lead Administrator and will require applicable credentials and requisite

experience based on the position's duties and responsibilities.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The School Assistant Administrator, is responsible for maintaining teacher
Iicensure and professional developnment. This process will be nonitored by
the Lead Admi nistrator. Teachers are responsible for following through with
PD within the tineline.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

RCS will nodel the North Carolina Teacher Evaluation Process which is based
on the framework for the 21st Century Learning and the North Carolina
Prof essi onal Teaching Standards in order to assess the teacher's perfornmance
inrelation to those standards and to design a plan for professional growh.
The LEAD

Adm ni strator or a designee will conduct the evaluation process in which the
teacher will actively participate through the use of self-assessnent,
reflection, presentation of artifacts and cl assroom denonstrati ons.

Instructional staff wll be evaluated based on the six aligned standards
adopted by the NCSBE: Leadership, Establishing a Respectful Environnent,
Cont ent Know edge, Facilitation of Learning, Critical Reflection, and
Contribute to Academ c Success.

The eval uation process will include the foll ow ng conponents:

Conmponent 1: TRAI NI NG
Before participating in the evaluation process, all teachers, adm nistrators
and peer evaluators nust conplete training on the eval uation process.
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Conponent 2: ORI ENTATI ON

Wthin two weeks of a teacher's first day of work in any school year, the
Lead Adm nistrator wll provide teachers with the evaluation rubric that
wll be used during the evaluation process and a schedule for conpleting
each conponent of the eval uation process.

Conmponent 3: SELF- ASSESSMENT

Using the evaluation rubric along with feedback, growth and inprovenent
plans from previous evaluations, the teacher w Il conduct a performance
sel f-assessnment fromthe beginning of the year through to the date of the
nost recent eval uation period.

Conponent 4: PRE- OBSERVATI ON CONFERENCE

Before the first formal observation, the Lead Adm nistrator will neet wth
the teachers to review and discuss the self-assessment, the teacher's nost
recent professional growh plan, and the | esson(s) to be observed. The

teacher will provide the Lead Adm nistrator with a witten |esson plan. The
goal of this conference is to prepare the Lead Admnistrator for the
observation. In the event that there are nultiple observations, pre

observation conferences are not required for subsequent observati ons.

Conmponent 5: OBSERVATI ONS

Formal observations by the Lead Administrator will be nade for the m ni num
of 45 mnutes or the entire class period. If a class period is less than 45
m nutes, then the evaluation will be made over two class periods to fulfil
the mnimum time requirenent. Those teachers who are designated as
"Probationary" wll undergo no fewer than three formal cl assroom
observations, one of which nust be conducted by a peer designated by the
Lead Adm nistrator. Career teachers wll be evaluated no fewer than two

times per year. During observations, the Lead Admi nistrator and the peer
will note, in witing, the teachers performance in relation to the standards
contained in the evaluation rubric.

Conponent 6: POST- OBSERVATI ON CONFERENCE

The Lead Administrator, and peer for probationary teachers, will conduct a
post observation conference with the teacher being evaluated no later than
ten days after each formal observation. During the post-observation
conference, the Lead Administrator and teacher w |l discuss and docunment on
t he eval uation

rubric the performance strengths and weaknesses during the observed | esson.

Conponent 7: PROFESSI ONAL DEVELOPNMENT PLAN

Based on the teacher's performance, a professional devel opnent plan will be
crafted that outlines specific areas for inprovenent, strategies for
i mprovenent, benchmarks to be nmet and a tineline for re-eval uation.

RCS believes that mastery cones through nurturing a desire for inprovenent

within its staff. In addition to the formal evaluations the Lead
Adm ni strator and designee, wll provide continuous informal feedback to
teachers. Lead Admnistrator will prioritize a daily wal k-through ensuring

each teacher has a weekly
visit where a walk-through form is left for teacher to review and, if
necessary, a follow up neeting.
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The RCS professional developnent plan has at its core a comrtnent to a
m ssion-driven charter school, high quality instruction and constant

i mprovenent of student |earning. Through the use of qualified contractors,
trained in-house staff, professional conferences, guest speakers and online
| earning, the professional devel opnent (PD) program will include topics of
current interest and instructional rel evance such as internationa
curriculum gender based instruction, effective classroom nanagenent,
evi dence- based

instructional strategies, subject specific texts and reading, technology in
the classroom Qher applicable professional developnent prograns wll
enphasi ze small group instruction and discussion, peer collaboration and
teammork. Work place issues will be incorporated into the professional
devel opnent program covering topics such as maintaining a safe workpl ace
First AlLd / CPR/ AED training, effective comrunication

preventing sexual harassnent, engaging famlies and cultivating a culture of
diversity in the workpl ace.

To the extent to which PD will be conducted internally or externally and
will be individualized or uniform RCS will schedul e:

1.Individualized PD. Peer and nmentor ( for beginner teachers) observations,
along wth admnistrative feedback provides valuable professional
devel opment for staff. The Lead Adm nistrator, or designee, wll ensure the
coordi nati on of support , coaching, guest teaching and other assistance.

2.Learning Communities: Teachers are expected to neet in small groups
weekly. The groups with which teachers will nmeet will vary in order to allow
grade level, subject specific and cross curricular collaboration. Beginning
teachers will have nonthly neetings, as a group, to devel op nmastery.

3. Formal devel opnent wll be scheduled during nmany days during August
training, teacher work days and staff neetings. Developnment wll be
facilitated by adm nistration or a guest with expertise in the identified
ar ea.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pre- openi ng professional devel opnent will begin ten days prior to the first
day of school for students. Faculty and staff will report to school at 8am
and remain until 3pm Each day will include approxinately 60- 90 minutes for
cl assroom setup and 30 mnutes for lunch. The remaining 50 hours wll be
used for professional devel opnent. Approxinmately ten hours will be used to
train staff on all operating policies and procedures

i ncluding school safety plans, Code of Ethics, enploynent policy review,
student discipline, the EC referral process, managi ng workplace viol ence,
sexual harassnent and ot her procedural, safety and policy topics.

An additional forty hours will be used to build instructional |eaders who
enbrace the curriculum gender based instruction for mddl e school and a
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culture of collaboration anmong staff based on the distributive |eadership
theory and various team building exercises. The tinme used to orient staff
toward school -wi de instructional goals will address neasurenent criteria for
student performance. During this tinme breakout sessions will be incorporated
into the instructional objectives training for instructional/grade |Ievel
teans. These sessions will be led by |lead staff whose objective will include
defining specific objectives within their grades, devel opnent of team w de
instructional strategies, creation of action plans for anticipated obstacles
and challenges, the coordination of Iesson plans and to synthesize
curricul um conponents w thin grades.

Preparing RCS staff for the inplenentation of the international curriculum
school w de and gender based core classes in the mddle school are unique
and potentially challenging aspects of our instructional nethodol ogy.

For this reason professional developnment in this area will be the focus of
the ten days of instructional and cultural training planned for the pre-
openi ng weeks. Specific effort to secure an expert in the international
curriculumto train staff during pre-opening week will be a priority for the
Lead Adm nistrator during the planning year. Wth gender based cl assroons
beginning in the mddle school, which will not occur during the first year
of operation, RCS wll have an additional two years to secure a consultant
wWth expertise in the area of gender based schools and / or classroons to
train and nmentor RCS math, ELA, Science and Social Studies teachers.
Additionally, the extra two years will give RCS the tine to secure funding
for conferences and

wor kshops specific to gender based instruction. This future training wll
take place during the pre-opening week or sumrer, depending on the
conference schedule and will continue, along with other unique topics, to be
part of staff devel opnent days throughout the academ c year.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Conti nued professional developnent is inmportant to the success of RCS. Qur
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m ssion's objective for academ c success through rigorous instruction can
happen by developing naster teachers. RCS s school calendar, therefore,

provides 8 teacher workdays, in which 7 wll be mandatory professional
devel opnent days throughout the school year. There will be 10 professional
devel opnment days prior to the beginning of school, where teachers wll

receive intensive training in curriculum policy and classroom managenent
and ei ght days throughout the year providing continuous support and training
for the faculty and staff.

Approxi mately 4-18 hours of additional designated staff developnent tine

will be in the form of half days, which will be incorporated into the
cal endar in Septenber, OCctober, Novenber, Decenber, January, February and
April. School wll not be in session for students during these days but
faculty and staff will be required to report to work at normal business
hours. The programming for each day will be determ ned based on trending
topics and needs identified by the board, adm nistration and/or faculty and
staff. In addition, the school wll advise teachers of short (1-2 hr.)

topi c-specific online and webinar based voluntary |earning opportunities
that are avail able throughout the year. If teachers choose to participate in
such opportunities, arrangenents will be made in advance so that classes can
be covered during the time that the teacher is participating in staff
devel opnent.

The school's cal endar and staffing structure supports this plan through its
mast er schedul e that provides for common planning tinme for teans of teachers
to work on interdisciplinary units, analyze and disaggregate student data

and inplenent the MISS nodel. These PD neetings wll occur during regularly
schedul ed
staff nmeetings and planning neetings. A structured nentor programw !l help

provi de additional support for new teachers. A draft of the yearly cal endar
is included in Appendi x C.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The school will use a variety of nmethods to pronote the school and attract
students and famlies. Sone of these nethods may include, but are not
limted to the following: 1. Holding periodic informational neetings wth
| ocal conmunity, civic and religious organizations along wth individual
nmeetings with [ocal business and civic |eaders and other people who may be
able to inform and/or influence fanmlies and students to enroll at the
school, 2. Creating a referral network by fostering relationships with | ocal
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childcare centers, the Boys and Grls Cub of Gaston County, comunity
sporting | eagues and the Gaston County YMCA; advertisenents throughout the
community; 4. Creation and pronotion of online marketing videos and
5.Pronotion of the RCS website where parents can find enrollnment and
recruitnment literature.

The Board of Directors recognizes the inportance of conmunity awareness and
recruitnment of parents and students who reflect the racial/ethnic and

denographic conposition of the Gaston district. In order to pronote a
nei ghbor hood school, the nmarketing strategy wll start in the |[ocal
community imrediately and then broaden to the mass market. Marketing to
residents in the surrounding communities will be the primary focus. In order
to ensure strong denmand, marketing wll occur to all appropriate
popul ations, e.g. geographic, ethnic, age etc. W anticipate that the
majority of students will live within a 25 mle radius of the school and,
thus, reflect the local comunity being served. Targeted marketing wll be
used to focus on this geographic area. Additionally, select nmarketing
materials will be created and produced in multiple |anguages based on the
denographics of the local area. RCS has allocated $15,000.00 in our budget
for marketing, this noney will be used for advertising through nedia such as

The Gaston Gazette, radio, bill boards, and TV adds.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

RCS bel i eves that engaging comunity nenbers, parents and vol unteers creates
nmeani ngful ways to include individuals in enotional experiences that help
t hem connect to the school's m ssion and core val ues.

RCS wi || comruni cate and engage parents and community fromthe tine that the
school is approved through its opening. Upon its approval, RCS will maintain
a website with current information about the school, including: a directory
of the School Board wth individual biographies, philosophy, curriculum
school cal endar and an opening tineline. RCS will also utilize social nedia
to increase its base of support and social awareness though forunms such as
Facebook, Twitter and Instagram RCS wll also partner resources |like

community action prograns, daycare centers,churches and hone owners
associations to announce the opening of RCS followed by a statenent to
foll ow us on social nedia.

During the fall of 2017 Families will be invited to information sessions
where the history, philosophy and curriculum wll be shared with the
community. This will serve as an opportunity for community feedback all ow ng

the Board to build a data base of interested famlies, custom ze certain
aspects of RCS and denonstrate to the comunity our desire for a strong
relationship and set a positive tone in the comunity. Infornmation sessions
wi || becone orientations in the spring of 2018. Oientations will follow the
start of enrollnent, per North Carolina rules, and serve to encourage
enrol | ment of students and investnent of parent tinme, talent and skills. RCS
has identified a position of recognition for a lead volunteer, an official
"parent anbassador”. This person will work with the marketing to pronote
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RCS.

Informal activities that require the investnent of tine, talent and skill.
W want the community to feel a sense of ownership, therefore RCS wll
coordi nate events like "Earth Day" for the beautification of the exterior of
t he school and other school beautification projects to prepare the interior
of school's classes, halls, office etc.

RCS wll build engaging partnerships between the famly and school that
strengt hen support for student

| earning by engaging parents in the life of our school. Through the efforts
of our Parent Anbassador we expect to have a solid core of parent vol unteers

to represent parent interest through various ways that wll be determ ned
between the Board, School Leader and the Parent Anbassador. Additionally
parents wll support student Ilearning through participation in school
governance, |eadership opportunities, School Advisory Team PTA/ PTO and
cl assroom and school volunteers. RCS will also create an opportunity for a
"Grand- Friends" group to organize. Gand-Friends wll include the Gand

Parents of students and ot her senior friends who can
volunteer tine in the school.

Additionally, RCS will seek to nurture partnerships and relationships with
ot her area charter schools and non-profit organi zations conmtted to student
learning by sharing information, expertise and talent as a neans of
fostering nmutual support.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Except as otherw se provided by law or the mission of the school as set out
in the charter, R dgeview Charter School shall not I|limt admssion to
students on the basis of intellectual ability, neasures of achievenment or
aptitude, athletic ability, disability, race, creed, gender, national
origin, rellglon or ancestry.

Pre-adm ssion activities will be |limted to providing interested parents
with a letter of interest that will include the child s, grade and contact
information for the parents. The letter of interest will be clearly narked
so as to identify that it is not an enrollnment docunent or an application.
It will be used for continued outreach and as a prelimnary planning tool
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for resources and staffing. W will enroll for the 2018-2019 school year,
beginning the day following final approval by the NCSBE and conti nuing
through April 2018. At that tinme, the determnation will be made regarding
necessary lottery or whether to continue rolling enrollnment until all spaces

are filled. If there is a need for the lottery, it will be held in late
April, 2018.

W wll enroll any eligible students who submts a tinmely application,
unl ess the nunber of applications exceeds the capacity of a program class,
grade, level, or building. In this case, students shall be accepted by
lottery. Once enrolled, students are not required to reapply in sequenti al
enrol |l nrent periods, they will however, be required to re-enroll each year

prior to the open application period begins. Notw thstanding any |aw to the
contrary, Ridgeview Charter School may refuse adm ssion to any student who
has been expelled or suspended from a public school under G S. 115¢390.5
through G S. 115¢390.11 until the period of suspension or expulsion has
expired.

Any student, residing in the state of North Carolina, nust conplete the
enrol | ment process to be considered for enrollnent. The required enroll nent
formw Il consist of, and may not be limted to, the follow ng:

per sonal data which includes student's nane, pl ace of resi dence,
par ent/ guardi ans' nanes and addresses, student's birth date, current grade.
Following the first year of operations, RCS may give enrollnent priority to
siblings of currently enrolled students who were adnmtted to RCS in the
previous year and to children of the school enployees. If nultiple birth
siblings apply for admission to a charter school and a lottery is needed
under G S. 115c¢238.29F(g) (6), the charter school wll capitulate wth
prevailing | aw regarding the adm ssion of nmultiple birth siblings.

No criteria for enrollnent wll be wutilized other than a conpleted
enrollment form and residence in North Carolina. A wait list wll be
mai ntai ned in the event that space becones avail abl e and the school chooses
to continue to fill any open enrollnent positions. The parent(s) of
student(s) may withdraw or transfer their child(ren) at any tine. Student
records will be forwarded as official docunments to the child s receiving
school .In order for parents to re-enroll their child(ren) at a later tineg,
t hey must go back through the school's enroll nment process.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Gast on County School s
LEA #2 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 bage.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
360 600 | 000 360 600 000 360 600 000 360 600 000 360 | 600 | 000
Kinderg 63 6 0 63 6 0 63 6 0 63 6 0 63 6 0
g‘lrade 63 6 0 63 6 0 63 6 0 63 6 0 63 6 0
gzrade 63 6 0 63 6 0 63 6 0 63 6 0 63 6 0
%ade 63 6 0 63 6 0 63 6 0 63 6 0 63 6 0
gi{ade 63 6 0 63 6 0 63 6 0 63 6 0 63 6 0
gsrade 0 0 0 63 6 0 63 6 0 63 6 0 63 6 0
géade 0 0 0 0 0 0 63 6 0 63 6 0 63 6 0
gade 0 0 0 0 0 0 0 0 0 63 6 0 63 6 0
Srade 0 0 0 0 0 0 0 0 0 0 0 0 63 6 0
315 30 378 36 441 42 504 48 567 54
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Qur transportation strategy begins wth selecting a location for our
facility that is easily accessible, well it and allows for snooth, orderly
traffic flow W believe that our current, targeted facility fulfills those
requi renents. The denographics of our targeted population leads us to the
reasonabl e conclusion that, as a condition of enrolling their child at RCS,
some parents will need school -provided transportation to safely transport
their children to and from school. In accordance with state law, RCS wl|
ensure that transportation is not a barrier to attendance or a deterrent to
children who wish to enroll at Ridgeview. R dgeview will either contract
with or directly provide a limted busing option that will establish

desi gnat ed school bus drop off and pick up points throughout the community.
The Lead Administrator will encourage parents to work with one another to
arrange for children to be delivered to the pick up and drop off | ocations.

Ri dgeview Charter School wll also work with the Gaston County Access
Program to arrange for a public transportation option in the form of
di scount ed bus passes for our students. We will also request that a transit
poi nt be added in front of the school.

Ri dgeview will reach out to Gaston County Schools to open a dialogue
regardi ng the options available for shared busing of students, including the
identification of district schools to serve as shuttle stops for Ri dgeview
buses or possibly conpensating Gaston County Public Schools for the
transport of students to RCS. Although inplenenting a door-to-door busing
pi ckup route for every student wishing to attend RCS would be ideal, it is
cost prohibitive; however, we believe that RCS s planned investnent in and
commtnent to student

transportation provides reasonable access to all students throughout Gaston
County.

Ri dgeview Charter School w Il have their Transportation Plan finalized in

June of 2018. This wll allow parents tine to decide on what shuttle
| ocation would better fit their needs.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Ri dgevi ew Charter School is commtted to ensuring that no student begins or
ends the school day without a nutritious neal. W recognize the inportance

of providing neals to our students and we will provide a neal program that
follows the United States Department of Agriculture (USDA) procurenent
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requirenents in conpliance with Federal Regulation 7 CFR 210. 16.

A food-service provider wll be contracted to operate our food-service
program Preferred Meals or other such vendors. W expect that the majority
of our students will qualify for free or reduced neal s under the

Nati onal School Lunch Program and we will process an application to receive
rei mbursenent for the cost of those neals as a neans of offsetting the ADM
funds currently allocated to cover neal costs. No child at Ridgeview Charter
School w Il ever be excluded from receiving a neal because of an inability
to pay or because they failed to bring their own nmeal on a particul ar day.

All meals served by RCS will neet the nutritional requirenents set forth by
the Untied States Departnent of Agriculture in accordance with the National
School Lunch Program Qur food-service provider wll provide extensive

support to the school wth nenu planning, nutritional analysis, food
handl i ng safety, and sanitation. A hot neal for lunch will be offered daily,

and a cold breakfast will be offered if needed. The goal is to neet
students' needs and ensure that students can focus on the work of |earning
and not their physical hunger. Qur lunch program shall be wunder the

jurisdiction of the Division of School
Support, of the Child Nutrition Services of the Departnent of Public
I nstruction. RCS Lunch Plan and vendors will be finalized in June 2018.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 543. 00
Officers and

Directors/Errors and $1, 000, 000 $4,277. 00
Omissions

Property Insurance $1, 000, 000 $1, 500. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding

Minimum/Maximum $250, 000 $1, 000, 000 $250. 00
Amount

Other $1, 000 $1, 000. 00

Total Cost | $10, 870. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

jaydub49 09/18/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

RCS' s current facility plan is to |ocate the school in space created by the
redevel opnent project for the fornmer Loray MIIls in downtown Gastonia, NC
The Loray MII and Loft Apartnent Conplex has been described as Gastonia's
own "West Side Story". In what was once one of Gaston County's nost crine
ri dden nei ghborhoods, Loray MIIls is revitalizing the area, nuch to the
delight of local residents, nmany of whom have famly connections to the
mll's historic past. RCS s Board has net with California-based JBS
Ventures, the devel opnent conpany that is renovating and rebuilding the
600, 000 square foot facility.

Phase Il of the project is approaching its denolition date and Phase |l has
been identified as the location for RCS. Phase | of Loray MIIls include 190
| oft apartnents, 79,000 square feet of commercial space and 34,000 square
feet of anenities. The redevel opnent conpany as well as the |ocal political
| eadershi p of Gaston County and Gastoni a have expressed their desire to have
a charter school residing as a tenant within the facility. The devel opers
have shared that the existing space can be customized to fit the unique
needs of a charter school and because the project involves the award of new
mar ket tax credits and other historic preservation incentives, the potenti al
| essor has stated that they anenable to exploring | ease terns that wll
coincide wth our budget.

Any facility that R dgeview occupies wll, at least initially, have to be
| eased by the developer of the space. Upon being awarded a charter,
Ri dgeview wi Il contact groups such as Charter School Capital to assist in

i dentifying, purchasing, renovating and then leasing the potential site to
the school, particularly if the originally planned facility site becones
i npractical or cannot be secured.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
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comparable to the commercial and educational spaces for the proposed school location.

W are budgeting for an average cost of $8 - $12/sq. ft./ yr on a graduating
scale. The average asking rental price per sq. ft./year for specialized
i ndustry properties in Gastonia, NC in 2015 ranged from $7.00 - $12. 00
according to G tyFeet.com

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event that RCS's first location choice is not conpleted or acceptable
| ease ternms cannot be established, a contingency facility has been
identified in the sane general vicinity. The facilities commttee wll neet
sem nonthly to nonitor the progress of the planned site. Regardless of the
stage of conpletion or |ease negotiation, we wll identify at |east one
contingency site and concurrently make plans to occupy the site should
circunstances warrant. ldeally, any contingency site will neet all space
requi renents and wl |

mnimze the need to elimnate or curtail any programm ng. A contingency
site with fewer square feet of usable space would also have to include
sufficient property to supplenment the square footage with a nodul ar set up.

Possi bl e contingency sites may include a church facility with instructional
cl assroons, a community center or other such facility that wll provide
sufficient, interimspace for instructional programm ng and daily operations
or the developnment of unused retail space. R dgeview would also explore
avai lable raw land, including a large, retail parking lot, as an option to
install a tenporary nodular facility until such tinme as a permanent facility
can be conpleted. As a last resort, if instructional square footage is at a
premum admnistrative offices for the business operations as well as
storage for supplies mght be relocated off site.

Preparation for a contingency site wll begin inmediately upon award of the
charter. W have engaged a realtor famliar wth the Gaston County realty
mar ket and zoning requirenents for school use and work coll aboratively with
the realtor to reach out to local land and property owners as well as
organi zati ons that occupy/own comunity centers. Since RCS has not finalized
any agreenents or contracts with our primary facility choice, engaging a
realtor early in the process may also uncover options for a pernanent
facility alternative that nmakes nore sense from an operational, practical or
econon ¢ st andpoi nt.

When considering facilities, RCS wll determne cost of wup-fits and
structural changes required to neet local building and safety code
requirenents and, therefore, obtain a Certificate of Occupancy for
Educational Use and nmake a final decision on a permanent facility based on
t he best conbination of |ocation, capacity and price.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1360 - Gaston County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

Refer to th State Funds $4,933.33 315 $1,553,998.95

eier to the Local Funds $1,344.60 315 $423,549.00
Resource Manual Federal EC Funds $3,579.70 38 $136,028.60
Finance Section Totals $2,113576.55

for_guidance on
estimated funding | LEA #2600 -

Char | ott e- Meckl enburg School s

amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $4,852.22 30 $145,566.60
L ocal Funds $2,457.30 30 $73,719.00
Federal EC Funds $3,579.70 7 $25,057.90
Totals $244,343.50
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $1,699,566 $2,039,479 $2,379,.258 $2.719,152 $3,059,046
-Local Per Pupil Funds $497,268 $506,574 $696,003 $795,432 $894,861
-Exceptional

Children<br/>& nbsp; Federal Funds $161,087 $193,320 $225,540 $257,760 $286,400
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $2,357,920 $2,829,373 $3,300,801 $3,772,344 $4,240,307

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $77,250 $77,250 1 $79,567 $79,567 1 $81,954 $81,954 1 $84,413 $84,413
Assistant Administrator 1 $55,000 $55,000 1 $56,650 $56,650 1 $58,350 $58,350 1 $60,100 $60,100 1 $61,903 $61,903
Food Service Staff 5 $26,000 $13,000 5 $26,780 $13,390 5 $27,583 $13,792 5 $28,410 $14,205 5 $29,262 $14,631
Custodians 5 $26,000 $13,000 5 $26,780 $13,390 5 $27,583 $13,792 5 $28,410 $14,205 5 $29,262 $14,631
Clericd 75 $24,000 $18,000 1 $24,072 $24,072 1 $24,794 $24,794 1 $25,537 $25,537 1 $26,047 $26,047

375 $174,000 4 $184,752 4 $190,294 4 $196,001 4 $201,625
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 15 $50,000 $750,000 18 $51,500 $927,000 21 $53,045 | $1,113,945 24 $54,636 | $1,311,264 27 $56,275 | $1,519,425
Electives/Speciaty 3 $50,000 $150,000 3 $51,500 $154,500 4 $53,045 $212,180 4 $54,636 $218,544 4 $56,275 $225,100
Teacher(s)
Exceptional Children 2 $50,000 $100,000 4 $51,500 $206,000 5 $53,045 $265,225 5 $54,636 $273,180 5 $56,275 $281,375
Teacher(s)
Teacher Assistants 3 $20,000 $60,000 4 $25,750 $103,000 5 $26,522 $132,610 5 $27,317 $136,585 6 $28,136 $168,816
Esl Teacher 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
Physical Education 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
Teacher
Ec Contactor / Speech, 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,600 $20,600 1 $21,218 $21,218 1 $21,854 $21,854
Physical, Occupational
Substitute Teacher 1 $10,000 $10,000 1 $12,000 $12,000 1 $14,000 $14,000 2 $16,000 $32,000 2 $18,000 $36,000
Aig Teacher 0 $50,000 $0 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
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27 $1,190,000 34 $1,577,000 40 $1,917,695 44 $2,156,699 48 $2,421,395

B - Total Instructional
Personnel:

30.7 $1,364,000 38 $1,761,752 44 $2,107,989 48 $2,352,700 52 $2,623,020
A+B = C - Tota Admin, 5
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $1,500 $3,000 3 $1,550 $4,650 3 $1,600 $4,800 3 $2,000 $6,000 3 $2,100 $6,300
Retirement Plan--Other 2 $850 $1,700 3 $900 $2,700 3 $950 $2,850 3 $1,000 $3,000 3 $1,500 $4,500
Socia Security 2 $1,775 $3,550 3 $1,791 $5,373 3 $1,856 $5,568 3 $1,872 $5,616 3 $22,000 $66,000
Disability 2 $75 $150 3 $30 $240 3 $85 $255 3 $90 $270 3 $95 $285
Medicare 2 $450 $900 3 $455 $1,365 3 $460 $1,380 3 $480 $1,440 3 $500 $1,500

10 $9,300 15 $14,328 15 $14,853 15 $16,326 15 $78,585

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 25 $1,500 $37,500 32 $1,550 $49,600 38 $1,600 $60,800 41 $2,000 $82,000 45 $2,100 $94,500
Retirement Plan--Other 25 $850 $21,250 32 $900 $28,800 38 $950 $36,100 41 $1,000 $41,000 45 $950 $42,750
Social Security 25 $1,775 $44,375 32 $1,791 $57,312 38 $1,856 $70,528 41 $2,600 $106,600 45 $2,700 $121,500
Medicare 25 $450 $11,250 32 $455 $14,560 38 $460 $17,480 41 $480 $19,680 45 $500 $22,500
Disability 25 $75 $1,875 32 $80 $2,560 38 $85 $3,230 41 $90 $3,690 45 $95 $4,275

125 $116,250 160 $152,832 190 $188,138 205 $252,970 225 $285,525
E - Total Instructional
Personnel Benefits:

135 $125,550 175 $167,160 205 $202,991 220 $269,296 240 $364,110
D+E=F-Tota
Personnel Benefits

13.7 $183,300 19 $199,080 19 $205,147 19 $212,327 19 $280,210
A+D =G - Tota Admin 5
and Support Personnel
(Salary & Benefits)

152 $1,306,250 194 $1,729,832 230 $2,105,833 249 $2,409,669 273 $2,706,920
B+E=H - Totd
Instructional Personnel
(Salary & Benfits)

165. $1,489,550 213 $1,928,912 249 $2,310,980 268 $2,621,996 292 $2,987,130
G+H=J - TOTAL 75
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Disability $75 $30 $85 $90 $285
Disability $75 $30 $85 $90 $4,275
Health Insurance $1,500 $1,550 $1,600 $2,000 $6,300
Health Insurance $1,500 $1,550 $1,600 $2,000 $94,500
Medicare $450 $455 $460 $480 $1,500
Medicare $450 $455 $460 $480 $22,500
Retirement Plan--Other $850 $900 $950 $1,000 $4,500
Retirement Plan--Other $850 $900 $950 $1,000 $42,750
Social Security $1,775 $1,791 $1,856 $1,872 $66,000
Socia Security $1,775 $1,791 $1,856 $2,600 $121,500
Total Benefits $9,300 $9,552 $9,902 $11,612 $364,110

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Ri dgeview s student enrollnment was estinmted based on several factors. The
first was the feedback from the CSAB in My of 2016. W conbined that
feedback with the lack of charter school options, waiting lists for the two
charters in the county and the response from community feedback. As was
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di scussed in the Educational Need section, Gaston County Schools continue to
show lags in reading and math performance conpared to the statew de
conposite. Although there are two charter schools operating in Gaston
County,they are operating at full capacity and have consistent waiting lists
for enrollment. Wthout additional opportunities for school choice, children
are relegated back to a public school system that is still struggling to
show achi evenent gai ns.

RCS al so considered the economc climate and outl ook for Gaston County and
the fact that it holds promse as a growing community with an increased
demand for high quality, public education. Gastonia's |low cost of living and
recent investnments in infrastructure nmeke it an attractive target for
industry. As the third-largest county in the Charlotte region situated
adjacent to the 1-85 corridor and fewer than 15 mles from the Charlotte-
Douglas International Airport, Gaston County has seen over $300M in
i ncreased economc activity and outside business investnent since 2009.
Nati onal Gypsum Dole Foods, REPI, Laxness, Curtiss Wight, FMC  Parker
Hanni fin, Bridgestone /Firestone, Buckeye Technol ogies and Hunter Dougl as
are sone of the mmjor corporations that have established roots in Gaston
County in recent years. W rkers and their famlies are mgrating and/or
being transferred to Gaston County and they are seeking educational
opportunities for their children. The Gaston County EDC esti mates popul ation
growh at 11% by 2020, largely as a function of the increased need for
skilled workers in the region. Beyond providing for an influx of potenti al
students, these businesses and their enployees and |eaders represent nany
countries around the world, bringing diversity and a global heritage to the
region, thereby creating a natural connection to the international aspect of
our curricul um

Lastly, RCS used enrollnment trends and 2015-16 waiting lists figures at
charter schools within 20 mle radius and surveys to gauge denmnand and
establish a basis for enrollnent projections. Qur first year projection of
345 ADM is based on the average three year enrollnent growh and current
wait lists at Piednont Community Charter School, M. Island Charter School
and Lincoln Charter School .

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the event that unforeseen circunstances negatively affect revenues, two

strategies will be enployed depending upon the cause. Assum ng that funds
from the state or local are lower than anticipated, RCS wll apply for
grants, seek corporate donations and fundraise. Assuming that funds are
| ower than anticipated due to | ow student enrollnment, RCS will reduce staff
and transportation to reflect | ower enrol | ment. O her areas for
consideration would be staff developnent, instructional supplies such as
hardware, software and office supplies. RCS will look to identify dual role

positions and if necessary reduce staff benefits and adm nistrative pay. RCS
W Il use every avail able resource to inprove enrollnent including radio, TV,
Bill boards and expanded outreach to the comunity.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
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The School will not rely on other sources of funds besides state, county, and federal funding in years 1
through 5. The School plans to apply for grants and seek corporate sponsorships; however, these
funds will be used for supplemental materials or positions and not required operational budgetary
items.

Provide the student to teacher ratio that the budget is built on.
Student to Teacher ratiois 23 : 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school plans to <contract for student information and financial
managenent services, speech therapy, psychological services, and other
services required for legally conpliant delivery of EC services. For these
services and any future contracts for services, the school will follow the
following steps: 1.The school's Lead Adm nistrator will receive nultiple
bids for any contract over $5,000. 2. The bidding vendors nust provide proof
of insurance, background checks, and any ot her necessary liability coverage.
3. Vendors will provide references and experience specifically related to NC
charter schools. 4.Recomendations will be taken to the Board of Directors,
and the Board will be required to approve all contracts.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

RCS' s budget aligns with the school's mssion and curricular offerings in
several ways. The budget calls for an investnent of over 50% of its
resources to direct instructional costs. Audits of schools that first opened
in 2010-2012 reflect average direct instructional investnments of 41% This
i nstructional investnent shows our conmitnent to academ c excellence through
rigorous instruction and our transportation and food plans show our
commtnent to providing a nurturing environnent.

Furthernore, while a majority of charter schools have historically submtted
applications calling for

arranging private transportation (carpooling) as a transportation solution,
RCS believes that at-risk children, particularly those in urban areas, such
as Gastonia and Gaston county, have no access to

private transportation. RCS recognizes in sonme circunstances and anong sone
popul ations, a lack of transportation can be a barrier. Those children, even
if offered a better choice in education at a high-quality charter school
would not be able to |everage that choice because a school wthout
transportation services, the solution sinply isn't a viable option for them
RCS has, therefore, included in its budget a provision to provide a
conbi nati on of student busing and public transit passes in order to make RCS
accessible to the parents and children who seek a better alternative. Wile
this may not provide a conplete solution, we believe that naking this
i nvestnment constitutes a substantial effort to mtigate those barriers and
advances our m ssion.

Furthernore, while a bring-your-own-lunch programis certainly an option for
any child who attends RCS, we wll also be nmaking a lunch and breakfast
program available to our students through a contracted, national service
provi der. The budget provides for $2.16 per student, per day to be paid from
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state and local ADM funds to fund the child nutrition program but RCS
intends to apply for certification and funding through the NSLP. Any portion
of the child nutrition expenses paid from operating funds but recovered
t hrough NSLP rei mbursenments will flow directly back to our bottom i ne.

Lastly, our planned facility, and the costs associated with leasing it, are
intended to |l everage growh that will result froma najor renovation of the
LoRay MIls building in dowmtown Gastonia. The historic mll is beginning
denolition on the second phase that will house a school; the first phase has
under gone extensive renovation and revitalization. LoRay MIls wll be a
conbination of loft apartnents and retail markets and shops located in the
center of a depressed area of Gastonia. Recogni zing the benefits of having a
school as a conceptual part of their project, the developers are willing to
create space within the facility to fit our needs as a school for a reduced
per square footage |ease rate.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Fi scal best practices for developing a growmh-oriented fund balance at a
charter school include enacting policy that conpels the board to operate on
a zero-based, bal ance budget fromyear to year while maintaining a | ow debt -

to-inconme ratio. The school will inplenent an (MVP) Maxi num Value for Price
procurenent strategy to ensure that each spending decision creates saving
that contributes to the accunmulated fund balance of +the school. MP

procurenent includes codifying in fiscal policy the use of cost saving
strategi es such as | ooking for instructional equiprment that is slightly used
rather than buying new, obtaining conpetitive bids on purchases and

| everagi ng volunme discount. RCS will actively look for conpanies that are
willing to nake donations of things like furniture and school supplies. This
wll help build our general fund. RCS also intends to apply for federal

grant awards that would supplant dollars that would otherw se be spent
directly from ADM funds, thereby returning them to the general fund for
investnment in direct instructional needs, reduction or avoidance of debt or
growt h of the fund bal ance.

Ri dgeview has not used expenditures as a basis for determning the
per centage of the fund bal ance accunul ated. Rather, RCS s goal is to achieve
consi stent annual growth to the fund bal ance of at |east 10% over the prior
year's balance. W believe that neasuring growh over the prior year fund
bal ance is nore reliable and provides a better benchmark from which to track
financial growth and conmunicate it to constituents.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Ri dgeview will finance only what is necessary. Wenever possible, RCS wll
pay cash for or look for donations and fund raising opportunities. RCS wll
l[ive within its financial nmeans to the extent that it does not hinder
wor ki ng capital. However, it is expected that najor purchases such as FF&E
to be financed. W wll attenpt to mnimze financing through our MP
procurenent process, but in instances where |everaging debt is unavoidabl e,
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Ridgeview will seek bids from nmultiple |lenders and w Il pursue financing
structure that strikes an ideal balance between cost of noney (i.e. interest
charges) and maxi m zi ng avail abl e worki ng capital.

Certain equipnent, such as photocopiers and |aptop conputers, are nore
practically financed through an operating |ease. An operating lease is a
nmonthly | ease where the equipnent is not owned by the | essee at the end of
the lease term but is returned to |essor. Generally, wth expendable, high
use electronics an operating |ease nakes nore sense because the |essor
replaces the equipment with new equipnment and a renewed |ease upon
expiration of the lease term Such arrangenents, while slightly nore
expensi ve, ensure that the school has the |atest technol ogy.

Al though no firm commtnents have been nmade on |ease terns for a facility,
RCS will attenpt to negotiate a nmulti-year |ease that provides for a
graduating | ease rate, thereby deferring costs in the early years to the

| ater years of operation. Any facility that R dgeview ultimtely occupies

will, at least initially, have to be | eased by the devel oper of the space.

Upon being awarded a charter, Ridgeview will contact groups such as Charter
School Capital to assist in identifying, purchasing, renovating and then
| easing a potential site for the school. W wll continue to keep our

options open, particularly if the originally planned facility site becones
i npractical or cannot be secured.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and

include evidence of commitment for any assets on which the school's core operation depends.
N A
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Ri dgevi ew Charter School Board of Directors will establish internal contro
standards as well as financial policies and procedures to ensure conpliance
with Fiscal Control Act and to facilitate annual financial audits, the audit
procedures, and the audit requirenents adopted by the State Board of

Education for Charter School. The RCS Board will also appoint nenbers to a
standi ng Fi nance/ Audit commttee. This committee will be responsible for the
oversight of the financial accounting and audit functions at the school
Duties will include, but are not limted to:

* Work collaboratively wth school personal and the Lead Administrator to
draft and submt to the Board for approval an annual budget.

* Meet with the Lead Adm nistrator and the Contracted Auditor on a weekly
basis to view the budget report, cash flow and financial perfornmance.

* Establish fiscal policy and procedures in accordance with generally
accepted accounting principles.

* |ssuing the RFP and overseeing the selection process for an annual
i ndependent auditor.

* Establish the audit tineline and schedule for field work.

* Review ng and presenting the results of the annual audit to the Board of
Directors for approval.

* Draft the Managenent Discussions and Analysis (MD&A) that acconpanies the
audit report.

* Contribute to the preparation and review of the annual Form 990.

* Review potential financing/leasing instrunents.

* Draft and oversee inplenentation of organizational and functional |eve

internal controls.

Ri dgeview Charter School w1l adopt both organizational structure and
functional level internal control and will evaluate those controls annually
to determ ne whether or not the inplenentation is practical and achieves its
i ntended goals. If necessary, nodifications will be nmade to realign controls
with the schools financial and operational objectives.

Organi zational |evel controls will document the organizational structure and
operational nature of the school and include statenents on integrity and
val ues, nmanagenent phil osophy and operating style, training and comm tnent
monitoring of the <control environnent. Drilling deeper, the school's
functional level internal controls will consist of a conprehensive set of
witten functional |evel control docunents for information systens, general
| edger, accounts payabl e, accounts recei vabl e, pur chasi ng, cash
di sbursenents, cash receipts, payroll including E-verify, journal entries,
financial reporting, and fixed assets and depreciation. Each functional
| evel control docunent will identify and define source docunents, enunerate
segregated duties and functions, specify output reports and summaries,
appoint appropriate authorizer and levels of authorization and provide
procedures for errors detection and correction. Lastly the Board of
Directors will receive and review all financial information as it relates to
Ri dgevi ew Charter School .
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Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Ri dgevi ew Charter School is neither aware of nor currently contenplating any
related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

RCS was trained by Rives and Associates, LLP, and is strongly considering
this firmfor our audit.

Evan Rives, CPA CGVA

Ri ves and Associates LLP

212 W Center St.

Lexi ngton, NC 27292

336-596- 0965 (PH); 336-596-0965
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
] aydub49 Date: 09/ 18/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Ri dgevi ew Charter school (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: | aydub49
Board Position: Reshall W/ Ilianms, Board Chair

Signature: Date: 09/ 18/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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