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September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Nort h WAke Preparatory Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Nort h Wake
Preparatory Acadeny, |nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Hi | da A. Parl ér
Title/Relationship to nonprofit: Boar d Pr esi dent

Mailing address: 1035 Lake Royal e

Loui sburg, North Carolina NC 27549
Primary telephone: 919- 357- 4649 Alternative telephone: 919- 357- 4649
E-Mail address: nor t hwakepr ep@nmuai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. PrepNet, LLC and Nati onal
Heritage Academ es, Inc.

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Qur Board submits this proposal for North Wake Preparatory Acadeny (NW Prep)
in response to the great need for nore school choice in north Wake County.
This need is particularly acute at the high-school Ilevel. W worked
diligently to develop our plans and ensure we had a diverse skill
representation in our founding group. W recognized that to achieve our
m ssion for NWPrep, we would be best served by working with an educati onal
managenent organi zation (EMO). After significant research, i n- person
interviews, and consultation with | egal counsel, we settled on a partnership
with two experienced full-service EM3s. Both organizations have greatly
assisted us in our plans, and the devel opnent of this proposal. The first
EMO is PrepNet, LLC, to build and operate our 9-12 program The second is
National Heritage Academies, Inc. (NHA), to build and operate our K-8
pr ogram

PrepNet and NHA are sister conpanies located in Gand Rapids, M. NHA
prepares students for a coll ege-preparatory high school program through the
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devel opment of noral virtues and the delivery of rigorous academ cs. NHA
operates 83 partner schools in nine states, including 10 in North Carolina.
Qur Board has significant experience with NHA as three of our nenbers sit
on two other charter boards currently partnering wth NHA  PrepNet
exclusively educates students in grades 9-12. PrepNet was founded as a
conti nuance of the NHA program and operates five highly successful high
schools in Mchigan near existing NHA-partner schools. PrepNet offers a
chal I enging college-preparatory environnment, including required Advanced
Pl acement (AP) course work. While educating different grade levels, both
organi zati ons have proven track records of success and focus on college
readi ness and noral character - two aspects of critical inportance to us.

In this application we describe the PrepNet- and NHA-partner school nodels
as conpletely as possible. W worked closely with both organizations to
capture key conponents of each educational and operational program and how
it fit with our Board's mssion. The educational plan, the staffing
structure, professional devel opnent prograns, the enrollnment and marketing
process, and the financial plan, for exanple - reflect the nodels used by
PrepNet and NHA. Details including the curriculum and instructional design,
the approach to educational programring for at-risk, English Language
Learners (ELL) and Exceptional Children (EC), and student conduct and
di scipline expectations all are consistent with these nodels. Al sections
of this application were reviewed by our Board and nodi fied as necessary.

The mi ssion and rationale for the school in this application are devel oped
and directed by our Board. Al governance and oversight sections of the
application simlarly reflect our m ssion.

A nunber of other sections - such as the goals other accountability el enments
- were developed in collaboration with PrepNet and NHA, to ensure a proper
match with the school nodel and planned offerings. This will also allow our
Board to neasure progress toward the achi evenent of our m ssion.

W also understand that two other groups have approached NHA about
partnering in this application round. W view this as further confirmation
that we have nmade a strong selection in NHA. W recognize, too, that this
al so neans that the portions of our application that describe the structure

and operation of our K-8 program will be nearly identical to the sane
sections in these groups' applications. NW Prep will be PrepNet's first
partner school in North Carolina. The organization is conmtted to the

successful opening and operation of NW Prep.

We have highlighted in each section which party or parties were primarily
responsi ble for the content included. Watever the primary attribution, our
Board has revi ewed and approved this application. W al so sought independent
| egal counsel for many itens, including governance and audit requirenments
for the school.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. East Arbor Charter/Arbor Prep Hgh M

Do you want your application to be considered for Fast Track?

Yes:
No: X

Are you a non-profit corporation board partnering to replicate an existing model operated by an
EMO/CMOQO?

Yes: X
No:

Eligibility Criteria

A non-profit corporation board that does not currently operate a charter school in NC is eligible to apply
to replicate through fast-track replication an existing model operated by an EMO/CMO. The non-profit
corporation board is eligible to apply only if the schools operated by the EMO/CMO have a consistent
track record of academic, financial, and operational success. The non-profit corporation is eligible
replicate an existing model operated by the EMO/CMO only if the non-profit corporation board meets
each of the following conditions:

The non-profit corporation board must demonstrate that each of the schools being managed by the
EMO/CMO in North Carolina (1) have an academic proficiency comparable to the LEAs in which the
current schools are located; or (2) meet or exceed growth for the three years immediately preceding
the application at issue. If the EMO/CMO does not manage any schools in NC or the schools it
manages in NC

do not yet have the data listed above, the non-profit corporation board must demonstrated to the SBE
that the schools operated in other states by the EMO/CMO meet similarly rigorous standards for
academic performance. The EMO/CMO must continue to meet these standards throughout the
application period.

Yes: X

No:

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

The non-profit corporation board must demonstrate that each of the schools in North Carolina managed
by the EMO/CMO have unqualified audits without fiscal compliance issues for three years immediately
preceding the application. If the EMO/CMO does not currently manage any schools in NC or the
schools it manages in NC do not yet have the data listed above, the non-profit corporation board must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The non-profit corporation board must maintain this
standard through the application period.

Yes: X

No:

A majority of the non-profit corporation board members and 50% or greater of the board officers must
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be North Carolina residents.
Yes: X
No:

What is the name of the nonprofit organization that governs this charter school? Nort h Wake
Preparatory Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academn c G ade Level s Total Projected
School Year St udent Enr ol | nent
First Year K, 01, 02, 03, 04, 05, 06, 09, 10 1039
Second Year K, 01, 02, 03, 04, 05, 06, 07, 09, 10, 11 1348
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 1657
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1657
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09,10, 11, 12 1657

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

i sa. kane Board President, Hlda A. Parl ér
Sgnature Title

| i sa. kane 09/ 12/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Wth a strong education program and noral focus, North Wake Preparatory
Acadeny strives to create a nurturing environnent where each individual is
treated with unconditional positive regard and acceptance; helping every
student, K-12, discover a path to college, a career, and beyond whil st being
a valued and contributing nmenber of our comunity.

Clearly describe the mission of the proposed charter school:

North Wake Preparatory Acadeny w | educate, support, and guide students

through the npbst exciting and inpressionable years of their |lives. CQur
objective is three-fold: pronote strong noral character, achieve high school
graduation, and obtain college acceptance. Staff will present a chall enging

curriculum that encourages students to achieve academ c excellence and
cultivate strong character developnent as both endeavors are vital to
students' grow h and success in their conmunities and worl d.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

NWPrep will begin K-6 and 9-10. W intend to co-locate our canpuses on the
sane property, but conduct K-8 and 9-12 operations in two separate
facilities. Qur school wll grow one grade level in each facility, each
year, until we reach a full K-12 program W have recruited and hired
PrepNet and NHA. We are conducting our real estate search across the North
Ral ei gh, Wake Forest, and Rolesville comunities.

Targeted Popul ation: W will not target a specific population, and expect to
enrol |l students fromthroughout the Wake County Public School System (WCPSS)
and Franklin County Schools (FCS). W wll market broadly to these areas.
Qur plans and budget reflect a simlar student population to WCPSS. Students
in WCPSS are: 48% Wite; 24% Black; 17% H spanic; 8% Asian; and 3%
multiracial. Over 36% participate in the free and reduced-priced |unch
program 14% are EC, and 7% are ELLs.

Rationale for Location: According to the US. Census, Wke County's
popul ation grew by 43.5 percent between 2000 and 2010 - the highest growth
of any netropolitan area in the nation for that period (newgeography.com;
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and this growth is continuing. Wake County is projected to reach two mllion
residents by 2054 (Wakegov.con). North Ral ei gh, the Town of Wake Forest, and
the Town of Rolesville have seen booming growmh in the popul ati on, business,
and housing sectors.

Wake Forest alone increased in population from 5,200 in 1990 to nore than
30,000 in 2010, a five-fold increase. Wake Forest is projected to continue
to grow steadily over the next 10-15 years. The Town of Rolesville directly
borders Wake Forest to the southeast and has becone the fastest grow ng town
in North Carolina since 2010, increasing its population by a stunning 52
percent. This growh is on top of an amazing 315 percent popul ation growth
from 2000 to 2010.

WCPSS itself notes "As many as 20,000 additional children are expected in
our classroons by 2020" ("D strict Facts: Overview,'' at ww. wcpss. net).
WCPSS currently runs nore than 100 el enmentary schools and 33 m ddl e school s,
and has put up alnost 1,200 nodular classroons in an attenpt to alleviate
overcrowding and accommpdate the trenmendous growh in the student
popul ation. For the 2016-17 school vyear, 16 schools in the county are
"capped," neaning residents who nove in to nei ghborhoods where those school s
are located are not guaranteed a seat in those schools for their children.

Wiile charter school choices in northern Wake County exist, the vast
majority only serve students in grades K-8 and the demand for those school s
far exceeds the avail able capacity. For exanple, Wake Forest Charter Acadeny
(WFCA), inonly its third year, maintains a 1,200 student waitlist. Waitlist
figures are simlar for nearby Franklin Acadeny, the only K-12 charter in
our area. W anticipate that NW Prep will help neet demand for K-8 charter
school seats, while also serving the hundreds of K-8 charter parents that do
not have a charter high school choice. W intend for our high school grades
to include nore seats than our K-8 to accommpdate not only NW Prep rising
9th graders, but also students from nearby school s.

Area charter schools include Endeavor Charter School (K-8); Envision Science
Acadeny (K-8); WOCA (K-8), and Rolesville Charter Acadeny (RCA) (K-8
opening in 2017).

To gather nore informati on we conducted a survey of parents in our area with
at least one child in grades K-12 was conducted in Septenber 2016 and found
close to 50 percent would be '"'"likely'" or "'very likely'' to send their
child to a new charter school with a focus like we are proposing. These
survey results are simlar to those of WCA, which opened in fall 2014 and
generated nore than 1,600 applications for fewer than 600 seats.

Wth our community's expl osive popul ation growh, overcrowded schools, need
for additional charter seats, and the significant parent demand for a school
such as ours, we know NWPrep will be in high-demand

Attribution: Board

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
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only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

NW Prep plans to begin serving 1,039 students in grades K-6 and 9-10 in the
fall of 2018. Over the next two years, our school will grow until we reach a
full K-12 programin 2020-21. Qur partnership with PrepNet and NHA al |l ows us
to have a fully-staffed admnistrative teamin place from day one, as well
as a two facilities that will accommobdate our full program even though we
will begin serving fewer grades and students. This approach wll allow us to
better focus on having the right programs and procedures in place fromthe
start.

It was also of critical inportance to our Board that we begin high school
operations imrediately, to serve sone of our Board nenbers' children, but
al so the hundreds of other rising 9th graders in our comunity that wll
nost certainly want to enroll at NW Prep. W also believe starting NW Prep
wth grades K-6 and 9-10, and growing to K-12, will be an attractive option
for famlies with children across the K-12 grade-span. One of the nopst
challenging things for famlies with nultiple children in our area is
finding consistent school cal endar options. W have friends with children in
el enentary, mddle, and high school, who may have one child on a traditional
cal endar, one on a track cal endar, and one on a year round cal endar - based
on where they live and avail abl e options through WCPSS. Wrse, these options
can change annual ly.

We expect that 80 percent of our students will cone from famlies living
wthin the WCPSS LEA and 20 percent wll cone from the Franklin County
Schools LEA. W have built our budget and expected student popul ation
profile on this assunption, but of course will adjust our calculations if
necessary as we actually enroll students. In 2015-16, WCPSS enrolled
approximately 156,644 K-12 students. Eighty percent of our projected full
enrol l ment of 1,672 students at NWPrep represents about 0.85 percent of the
LEA' s conparabl e student enrollnent. Eighty percent of our initial first-
year enrollment of 1,039 represents about half of a percent (0.53 percent)
of WCPSS's total K-12 enroll nment.

In 2014-15, the Franklin County Schools LEA enrolled approximately 8,470 K-
12 students. Twenty percent of our projected full enrollnment of 1,672 at NW
Prep represents about four percent of the LEA' s conparable student
enroll ment. Twenty percent of our initial first-year enrollnent of 1,039
represents two percent of the Franklin County Schools LEA's total K-12
enrol | ment.

Qur area's population is growng rapidly. Should our school be approved to
open in the fall of 2018, we expect that our percentage of each LEA s
average daily nenbership would actually be Iower wupon opening, and
ultimately upon reaching our full K-12 programin the 2020-21 school year.

Attribution: Board and NHA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Providing a K-12 charter school <choice wll itself be a significant
differentiating factor for famlies. Franklin Acadeny is the only K-12
charter in our area, and it has been the subject of replication for a
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private school nodel, Thal es Acadeny, denonstrating its success. W know NW
Prep will be a welcone addition. Programmatically, our school will have a
nunber of unique and differentiating factors that will be critical to the
achi evement of our m ssion:

Moral focus: Devel oping students into positive and contributing individuals,

our noral focus program wll teach and nodel accountability, high
expectations, and adm rabl e behavior. Qur programw Il build on such virtues
as perseverance, courage, conpassion, and integrity. Lessons wll devel op

strong personal character and the qualities needed to becone good citizens.
Students will be taught that their best effort is vital to academ c success,
and teachers will ensure that students understand what is expected of them
and take pride in the results of their work.

An intense focus on college readiness. To deliver on the NW Prep prom se

that every student who graduates will be college ready, instruction will be
focused on coll ege readi ness, beginning with high expectations, challenging
standards, and individualized instruction. This focus will continue in our

hi gh school, wth required AP courses and vol unteer hours; an individualized
Col | ege Advisory program and a Senior Portfoliol/Thesis assignnent. The

Col | ege Advisory program will consist of weekly grade-level cohort sessions
facilitated by a teacher where students |earn and practice the "soft skills"
needed to be successful both in high school and college (e.g., tine

managenent, responsibility, and teamwrk), as well as receive direct support
in the college selection and application process. The College Advisory
program will also include individualized attention and guidance from the
col l ege counselor in selecting, applying for, and seeking financial aid for
t heir post-secondary career.

Parental Partnerships: NWPrep will foster strong partnerships with parents,
actively engaging themin their children's learning. This will be exhibited
by, anong other things, frequent and neaningful comunication and a
wel com ng at nosphere that includes dedicated space specifically for parents
to interact wwth school staff in both of our facilities.

Smal | er Size: High schools in our area, including Rolesville, Wke Forest,
and Heritage, average 1,800 students in grades 9-12. The mddle schools

average 1,200 students. At full enrollnment, NW Prep wll only have
approxi mately 250 m ddl e school students and 900 hi gh school students. At NW
Prep, students will know and be known by a smaller conmunity of peers and
teachers, conpared to other area schools.

Personal i zed Instruction: W expect students to enroll at NW Prep wth
significantly different needs. To manage those various needs, we wll focus

on personalized instruction, delivered through small-group instruction and
infused with blended learning. In our high school, we intend to establish a
1:1 laptop program a wreless canpus, and fully enbrace technol ogical
through interactive whiteboards and rich digital content in all subject
ar eas.

Significant feedback and devel opnent for teachers: W wll use distributed
| eadership in grades K-8. Academic deans will be responsible for a team of
grade-level staff (e.g., K-2; 3-5; 6-8), and serve as the direct nanagers of
cl assroom teachers. This wll allow deans to coach teachers weekly on how to
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increase effectiveness. At our high school, the principal, assistant
principal, and nmaster teachers wll|l operate in a simlar fashion, providing
support to staff who nost need it. As detailed throughout this proposal, we
wll also invest tine and financial resources before, during, and after the

school year to inprove our teachers. Nothing is nore inportant than great
teaching in each classroom each day.

Attribution: Board, NHA, PrepNet

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Qur Board's mssion is the inpetus for this proposal. W believe our mssion
and school, will fully neet all of North Carolina's |egislative purposes for
charter school s.

1. Professional Cpportunities for Teachers. Qur services agreenents with NHA
and PrepNet wll provide our staff wth excellent benefits packages,
conpetitive salary structures, and quality retirenent plans that wll
attract excellent educators. W recognize that we can help students |earn by
hel ping teachers grow Qur educational program wll include a robust and
pur posef ul professional devel opment programthat coaches teachers throughout
their career. Because of our school design, a career path exists where
stellar teachers can becone teacher |eaders, nentors, and then supervisory
deans at the K-8 | evel who oversee and coach teans of grade-I|evel teachers,
or an assistant principal at the high school |evel. CQutstanding deans and
assistant principals also are devel oped to becone principals if they choose.
The ''Staff Evaluation and Professional Developnent'' section of this
application offers nore detail on these opportunities.
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2. Accountability for Results. Just as we intend to hold students

accountable for what they learn, at NW Prep we will hold teachers, schoo
| eaders - and ourselves as the Board - accountable for the results at our
school. W will admnister all required state assessnents and w || enbrace

North Carolina's READY Accountability Mdel. Additionally, our school wll
institute a conprehensive formative assessnent program that eval uates

i ndividual, class-wide, and school-wi de student academ c perfornmance.
Eval uations at the beginning of each year wll provide a baseline, and
subsequent evaluations wll gather inportant and detailed data that wll be
used to drive and revise instructional practices and nmeasure annual grow h.
Accountability for performance wll also extend to other areas of the
school's operations, such as attendance rates, fiscal stability, and
parental satisfaction. Each vyear, we wll <create an annual schoo

i nprovenent plan that exam nes performance data for all aspects of our
school and presents a plan of action for the followng school year. CQur
Board will also contract for a third party review of our academ c program as
necessary, and as another point of contact for holding our managenent
accountabl e for success. Qur goal is to offer area famlies a public school
choice that is not just different, but better.

3. Expanded School Choice. As outlined earlier in this proposal, our area is
growng rapidly. It is marked by overcrowded schools, a dizzying array of
school calendar options and requirenments, and a demand for charters wel
beyond available capacity. Qur survey results, included as Appendix A1,
reflect this. Slightly nore than 70% felt their child was being given a
"‘great'' education, approximtely 55% said they wanted to be contacted if
our proposed charter school was approved to open in the north Wake area, and
al nost 50% said they would be "'very likely'' or '""likely'' to send their
child to such a school. W will offer parents and students in our comunity
the public school choice they desire, and the additional capacity our
conmuni ty needs.

4. Inproving Student Learning. We will hold NHA and PrepNet accountable to
i nprove student |earning at our school.

School -Wde Framework: NW Prep will benefit from NHA' s experience and cl ear
framewor k developed to deliver above average academc results. Qur K-8
principal will be held accountable for ensuring fidelity of inplenmentation

The framework includes: 1) establish a professional culture of excellence;
2) systematize collaborative inprovenent; 3) lead instructional excellence;
4) inplenment systematic intervention; 5) cultivate nmeaningful parent
part ner shi ps.

*See overflow section for additional information.
*Conti nued From Question: "The six |legislative purposes of charter schools."”

At NHA- partner schools, student achievenent is excelling:

-On average, over the past three years NHA-partner schools have ranked in
the top quartile nationally based on academc growmh results on the
Nort hwest Eval uation Association Measures of Academ c Progress (NWAEA MAP)
assessnent.

- For the 2014-15 school year (the nobst recent conparable data avail able),
state test results show that NHA-partner schools outperform their |ocal
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school district 78 percent of the tine.
PrepNet - partner school s have seen success in diverse communities as well.

- On the 2015-16 Fall-to-Spring NWEA MAP assessnment, given to all 9th and
10th grade students in PrepNet partner schools, 73% of students net their
individual fall-to-spring growh targets (where a typical school could
expect 50% of students to neet their growh targets), and students on
average grew by 230% in Reading and 270% in Math, where 100%is the expected
grow h for students over course of one year.

- 99 percent of 2016 graduates from PrepNet partner schools took at |east
one AP course.

- 100 percent of 2016 graduates at PrepNet partner schools were accepted to
col | ege.

- Seniors graduating in 2016 received over $11.1 mllion dollars in academ c
schol ar shi ps.

- Three PrepNet partner schools were ranked in the US. News and Wrld
Report's 2016 "Anerica's Best H gh Schools" rankings. Grand River
Preparatory H gh School ranked #4 in Mchigan (Gold), and Arbor Preparatory
H gh School ranked #10 in Mchigan (Silver).

5. Increased Learning Qpportunities for Students. A fundanental purpose of
charter schools is to seek new approaches to effective teaching and
learning. W will enbrace innovation and change to enhance our ability to
neet the needs of our students. NW Prep will create a |earning environnment
supported by fundanental principles of excellence focused on college and
career readiness. W are commtted to neeting the needs of students who are
at-risk academically and wll ensure that these students are addressed
systematically. NW Prep will have a robust formative assessnent program to
help quickly identify students who need extra attention, as well as those
who are surpassing grade-level standards. Al of our students deserve
differentiated instruction, and our school nodel is designed with such
adaptability in mnd - including conponents of blended |earning, discussed
in the at-risk section of this application.

6. Innovative Teaching Methods. NWPrep's hands-on oversi ght and coachi ng of
teachers and purposeful professional developnent is a design that not only
supports instructors in the classroom but also prepares them for expanded
responsibility and future | eadership positions. Wekly coaching, along with
peer-group planning tinme and a structured professional |earning community,
is designed to quickly replicate and institute best practices and allow
brainstorm ng for creative approaches to the chall enges teachers face.

Attribution: Board, NHA PrepNet

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goals: Qur Board is committed to neasuring student progress and achieving
excel l ence, and to hol di ng our nmanagenent partners and our staff accountable
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for reaching established goals. W will use neasures of academ c growth and
proficiency beyond those required by state law, which wll help us
continually inprove and assess progress toward our m ssion. Academ c goals
for the first five years include:

- By the end of the charter term students at NW Prep will exceed the
average performance of local district students by at |least five percent on
state assessnents.

- Seventh grade students returning to NW Prep in eighth grade wll
successfully conplete Math I and earn a 75 percent passing rate on the Math
| end- of - course exam

- Each year, followng our first school year, NW Prep will, at a mninum
"Meet Expected G owh." Qur objective is to exceed state standards of
expected progress by the end of our first charter term

- Each year, following our fifth year of operation, NW Prep will neet or
exceed the 4-Year Cohort Graduation Rate for the state.
- Each year, followng our fifth year of operation, NW Prep will have a

conposite ACT score that neets or exceeds the state conposite.
- For our first 4-year cohort graduating class, and each subsequent 4-year

cohort class, 95 percent will be accepted to coll ege.

- 100 percent of our graduating seniors wll have conpleted 60 hours of
comunity service.

- W will administer at |east two interimassessnents in ELA and nath during
t he school year and adjust instruction to neet student need.

- Al school leaders will participate in ongoing and tinely professional
devel opnent .

- Al teachers will receive a full |esson observation within the first six
weeks of school and will receive individual inprovenment goals based on that
observati on.

W will also adm nister a national assessnment of college readiness to every
ei ght h-grade student and will use the results to develop a plan for each

student's success in high school and college. As noted above, one of the
reasons we chose to partner with PrepNet and NHA was the track record of
success each organi zation's partner schools have ensuring that students are
col | ege-ready.

We expect our school to achieve operational goals too. These include:

- Each year, our school will average a student attendance rate at or above
90 percent.

- Each year, our school wll have an overall parent satisfaction rate of 90
percent, with at |east 50 percent of parents responding to the survey.

- Each year, our Board wll review the performance of PrepNet and NHA. The
review will be used to identify and provide feedback about our managenent

partners' successes and opportunities to inprove future performance.
Accountability goals we expect to inplenment include a 100 percent conpliance
record in reporting and other regulatory areas and the devel opnent of an
annual conprehensive school assessnent and coordinated plan of action for
i mprovenent .

- Each year, our schoolw || receive an unqualified audit.

Communi cation to Board and Qthers: Qur Board will receive status reports on
progress toward our goals at each nonthly neeting, wth detailed data
15
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provi ded on conponents of each goal that include the performance of student
popul ati on subgroups (EC, ELL; newy enrolled students; etc.). Parents and
students, too, will be informed of the school's progress toward its goals
t hough periodic informational newsletters and special bulletins.

Attribution: Board, NHA, PrepNet

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Qur mssion will guide all efforts to govern NW Prep. Qur m ssion and goals
will be at the forefront of our decision making processes for the students
and famlies we serve. Qur mssion will be posted prom nently throughout our
school ; included on all of our Board neeting agendas; and, referenced before
maki ng any key governance and operating decisions. It will also be included
as an inportant aspect in parent and community conmuni cations, such as our
par ent - st udent handbook.

It is our responsibility to ensure NW Prep fulfills our mssion. W wll
make sure our school has the needed systens, personnel, and resources in
place to create an environnent conducive to learning and designed to neet
our goals. W will performthe functions essential to governance, including
ensuring that:

- Students are learning and on-track for coll ege.

- Per-pupil funding is nanaged appropriately.

- NWPrep conplies with all charter, state, and federal requirenents.

- Parents are active in the life of our school.

An early indicator that our nodel is working will be student enrollnent: we
expect to see denmand significantly exceed the nunber of seats we plan to
offer. Once the school is operational, we expect to maintain waiting lists.
Due to the established denand for nore charter school seats in our conmunity
at both the K-8 and 9-12 levels, we are planning to start with grades K-6
and 9-10. We believe this strategy is inportant, as it will allow a wde
array of students and famlies to apply.

Board Oversight of Academcs and Operations: For our Board to neasure
progress, we wll need and require regular reports on student performance
and assessnents to assess progress towards our goals. These reports wll
al so include operational information on student performance such as student
count nunbers, attrition percentages, attendance, discipline, at-risk
popul ati on, percent of students with an Individualized Education Plan (IEP),
and nore. School |eaders, wth PrepNet and NHA as appropriate, will provide
us with the information needed to assess all aspects of the school's
per formance, i ncl udi ng:

* Absolute and conparative student performance on internal diagnostic and
i nteri massessnents.

* Gowh in student | earning.

* Current status under our accountability systens.

* Col | ege readi ness stat us.

* Vital statistics on the student population, including denographics,
enrol | ment count, free and reduced-price lunch count, and I EP count, as well
as the correspondi ng achi evenment |evels of these subgroups.

* Parent satisfaction and ot her stakehol der information.
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When necessary, we may al so contract for a third-party evaluation of PrepNet
and/or NHA to ensure our school is neeting or exceedi ng expectations.

Board Oversight of Finances: Qur Board has fiduciary responsibility for NW

Prep. W will closely nonitor the school's finances to ensure that the
school remains financially viable and operates wth sound fiscal practices.
The Services Agreenents, through which the school will contract with PrepNet

and NHA for daily operations and provision of all necessary services and
supports, require that both organizations work together to recommend an
operating budget to the Board for its review and approval before each school
year. This operating budget will set forth in detail the anticipated revenue
and expenses of the school in conpliance with the charter and applicable

|aw. The Board will review and approve the budget, and will ensure that it
is balanced and appropriate to neet the requirenents set forth in our
charter. The Board will provide regular oversight and feedback on the budget

t hr oughout the school year.

Through both the Services Agreenents and Board oversight, PrepNet and NHA
will be obligated to nanage and operate the school in accordance with the
Board approved budget. Expenditures during the academ c year shall not
deviate materially from the provisions of the approved budget w thout
advance Board approval.

Attribution: Board, NHA PrepNet
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

W will use various teaching nethods to neet each student at their |evel
(see question four below. Specifically, we wll engage students in
interactive blended learning - with technology and small-group instruction.
Formati ve assessnents will be adm nistered throughout a unit and instruction
will be nodified to ensure concept mastery before the summative assessnent
is given.

K-8 Wth our school-w de framework for success (see the Purposes section),
NHA has al so devel oped a classroom framework of instructional conpetencies.
NWPrep will adopt this framework to accel erate student | earning:

- Classroom Culture: Teacher leads a self-managing classroom by building
positive relationships, maintaining physical space, sustaining classroom
routines and procedures, and holding students accountable to behavioral
expect ati ons.

- Planning: Teacher plans for instruction by identifying and analyzing
standards to be taught throughout the year, aligning instructional resources
and activities to those standards, and preplanning differentiated
opportunities to neet individual |earning needs.

- Teaching: Teacher delivers content at a level of rigor that challenges
students, cognitively engages them intentionally wuses all time for
| earni ng, and personalizes instruction.

- Assessing: Teacher inplenents assessnent strategies to understand student
| earning needs, provide actionable feedback, and guide instructional
deci si ons.

To inplenment these frameworks, our staff wll have access to an interactive
web based application that provides real tine updates on student attendance,
behavi or, coursework, mastery of |earning objectives, and nore. This allows
staff a clear roadmap for effective instruction and provides opportunities
for feedback to teachers.

9-12: Grades 9-12 will inplenent the PrepNet educational program designed
to educate, support, and guide students through high school graduation,
building the bridge that ultinmately |leads to college success. The program
and instructional design are characterized by collaboration, blended
| earni ng, standards-referenced grading, and formative assessnents around the
Cormon Core and North Carolina Accountability Model. It is also
di stingui shed by Next GCeneration Science Standards and AP College Board
st andar ds.
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Attribution: Board, NHA, PrepNet

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Learning Environnent and Structure (K-12): Each classroomw ||l be structured
primarily as a direct-instruction nodel. Teachers wll be effectively
trained and frequently coached to enploy a variety of instructional
approaches and to personalize instruction as appropriate. Teachers wll
establish opportunities for collaborative and inquiry-based learning to
deepen students' understandi ng of various topics. |Independent work also wll
be assigned as practice for applying previously |earned concepts and to
pronote the developnment of higher-order thinking skills. Small-group
settings also will engage students with the standards at their current |evel
of learning. A blended |earning approach will be used to target instruction
and skills practice based on individual needs.

Smal | -G oup Instruction (K-12): In order to neet each student at their
i ndividual level and effectively use our resources, we intend to |everage
technol ogy during small-group instruction. It is our intent that each K-8
cl assroom has approximately 10 Google Chronebooks to |everage software
platforns such as i-Ready. The i-Ready programis an online math and reading
program t hat individualizes instruction for students and instantly downl oads
cross-grade-level assessnents that identify areas of weakness. In our high
school we will enploy a 1:1 conputer approach for students.

Class Size: W wll have four kindergarten classes with approximtely 25
students each. In grades one through 12, we are planning to serve
approximately 28 students per class. Through our high expectations for
student behavior, small-group instruction, and bl ended | earning conmponents,
this class size will serve us well.

Attribution: Board, NHA, PrepNet

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Qur K-8 curriculum has been carefully aligned to the North Carolina state
standards and North Carolina Accountability Mddel by NHA. It is in use at 10
NHA- partner schools across the state. Like NHA's curriculum the PrepNet
hi gh school curriculum was originally devel oped by |ooking at the "best of
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the best" state standards across the country. It was then nodified to neet
the requirenents of the Common Core state standards. Over the past nonths
PrepNet has worked to align its curriculum to the North Carolina
Accountability nodel as well. This effort is ongoing, and has been ai ded by
the previous work to align to the Commobn Core, as well as insights and
gui dance from NHA.

Alignment to Mssion: The progression of standards in our curriculum is
designed to ensure that we prepare students for success in college. The
acadenm c rigor and our culture of high expectations align with our mssion
to help every student, K-12, discover a path to college, a career, and
beyond.

Alignment to Student Population: W expect to enroll students who have
academ c deficits, others who are learning at grade-level, and others who
are intellectually gifted, but we are not targeting our enrollnment efforts
at any specific population. Qur curricular tools and instructional practices
will ensure that the curriculum is properly driving learning for all
students who enroll.

Pl anned Conponents: Qur school w Il benefit fromthe curricul um devel oped by
PrepNet and NHA, which neets and exceeds North Carolina requirenents. W
have included nore detail regarding our specific curricular tools and an
alignnment to standards in Appendix B of this application.

Alignment to Accountability Mdel: W wll use our instructional framework
to ensure that the curriculum and instructional approaches are producing
academ c gains for our students and that achievenment is on track to neet and
exceed the neasures in the state's Accountability Mbdel.

Attribution: Board, NHA, PrepNet

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Learning Environnment and Structure: In our K-8 program staff wll use
various nethods to pronote engagenent, describe instructional intent
explicitly, and inplenent appropriate rigor. Focused |essons wll include

direct instruction, nodeling, denonstration, developnent of higher-order
t hi nki ng strategi es, and think-al ouds, anong ot her nethods, and they will be
conducted in whole-group or small-group settings as student needs dictate.

GQui ded instruction may be done with large, small, and needs-based groups
during content-area |earning blocks or workshop tinme to differentiate of
instruction. At times, collaborative learning wll be used to provide

opportunities for students to learn from peers, to discuss or debate ideas
and information, or to participate in inquiry-based |earning of curricular
content. Finally, independent work w Il provide students tinme to practice
applying skills or know edge that has been previously |earned, to extend
i ndi vi dual | earning through the application of know edge and skills to novel
situations, or to pronote the devel opnent of higher-order thinking skills.

Instruction in our 9-12 classroons wll continue to |everage various

20
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

instructional strategies, small groups, and bl ended |earning. Specifically,
we wll incorporate what is known as the "face-to-face driver" nodel of
bl ended learning. In this nodel, nost of the curriculumis delivered by the
teacher in a traditional classroom setting. Additional online resources are
provided by teachers via an online portal, such as Google Cassroom to
suppl enent course material. Course selections wll be based on student
interest and teacher certification and availability.

Instruction will be designed to neet the needs of all learners and wl

pronote hi gh expectations for all students. Throughout instruction, teachers
will ensure the formative assessnent process is inplenented and that
cl assroons exenplify engagenent, clarity of instructional intent, and rigor.
School leaders wll work individually wth teachers to ensure that
appropriate teaching techniques are used to enhance student |earning and
pronote high expectations. Teachers wll receive training through focused
pr of essi onal devel opment , and wll receive support through weekly

observations and subsequent coaching and feedback sessions to ensure that
they successfully inplenent teaching techniques that have been shown to
pronot e student | earning.

Smal | -G oup Instruction: W expect students to enroll at NW Prep wth
significantly different needs. To nanage those various needs and neet each
student at their instructional level, we wll use small-group instruction
regul arly.

Bl ended Learning: To ensure we neet students at their respective
instructional levels, we wll engage students in an interactive blended
| earning environnent. In addition to traditional classes outlined above, our
9-12 program will engage students in online learning through a variety of

bl ended learning strategies. This is made possible byour intention to
provide a laptop to each high school student through our 1:1 technol ogy

policy.

| ncreased Academ c Achievenent: These instructional strategies provide a
conpr ehensi ve approach of delivering educational content while incorporating
the flexibility to adapt instruction to neet individual student needs.
Conbined with the use of formative assessnent to provide nultiple neasures
of student performance data, our school as a whole will be able to adapt the
delivery of educational content as student needs dictate. In turn, this is
expected to result in the ability of each student, regardless of his or her
academ c starting point, to nmake neasurabl e academ c progress throughout the
school year. Qur thoughtful approach will build upon foundational content
and skills in the early grades to inplenent nore conplex inquiry and
learning strategies in the later grades. This approach is designed for
student academ c success at each grade | evel

Attribution: Board, NHA PrepNet

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Students at NWPrep will be expected to progress academ cally through one
grade | evel each year. Qur programis designed to ensure that graduating
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seni ors have the opportunity to attend and succeed in a coll ege program

Qur K-8 principal (we intend to have a K-8 and a 9-12 principal) will have
the final decision regarding the pronotion, acceleration, and retention of
K-8 students. If a student fails to neet the third-grade requirenent of the
NC Read to Achi eve mandate, additional interventions and a personalized and
nmoni tored reading i nprovenent plan will be offered. We will not pronote
students who have failed to master grade-level curriculum A variety of
structures and procedures wll be incorporated into our school nodel to
ensure that students do indeed receive the content, instruction, and

i nterventions necessary to progress academ cally as expected. Qur deans w ||
serve as the direct managers for teachers and will ensure that instructional
pl ans are aligned and scaffol ded appropriately across grade |evels to ensure
snmoot h student transitions.

NWPrep will use formative assessnent designed to include nmultiple
checkpoi nts throughout instruction that neasure students' understandi ng of

content. Teachers will analyze data at the classroom and i ndividual student
| evel s and then scaffold towards student mastery of each objective. Short-
cycle formative assessnments will enable teachers to determ ne exactly what

know edge needs further devel opnent in each student. School |eaders wll
consistently review data to ensure that the school's curricul um and

i nstructional approach are accelerating student |earning. This information
will be shared with our Board regularly.

For students who struggle and show indications that they may not acquire the
expected know edge and skills planned for a particular grade level, we wll
have a formal, conprehensive, progressive structure of intervention designed
to bring those students back on track (see the at-risk student section).

| ntervention progranm ng, supported and informed by the formative assessnent
process, is designed to ensure that by the end of one grade |evel students
are academcally ready to transition to the next grade.

Qur school wll be adm nistering normreferenced assessnents nmultiple tines
each year. These assessnents wi |l supplenent the annual state exans.
Assessnent results will allow us to better gauge how our students conpare to
peers across the country, and better informour school |eaders and teachers
so that each student can be challenged at their instructional |evel.

Grade pronotion in our high school grades will be different but will hold

t he sane goal of ensuring students are college ready. Qur 9-12 students nust
earn a "C" (70) or higher for each final senester grade to be pronoted to
the next level of the course (or conpleted the appropriate credit recover
prograns). Students nust earn the foll ow ng nunber of credits by the

conpl eti on of Sunmer Acadeny (see below) to be pronoted to the next grade

| evel :

- Pronotion from Freshman to Sophonore - 4 credits

- Pronotion from Sophonore to Junior - 10 credits

- Pronotion fromJunior to Senior - 15.5 credits

Graduation/Di plonma - 22 credits

Students nmust conplete at |east two AP courses prior to graduation. Course
conpletion will not be contingent on students taking the associ ated AP

exam nation for college credit.
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The final examis a cunul ative assessnment of the essential |earning

obj ectives in each course. Students who fail the course due to the final
examw || be offered a two week wi ndow to prepare and then retake the exam
| f students fail the course and the final exam they nust attend Sumrer
Acadeny to retake the course. Students nust pass the course (including

assi gned coursework, unit assessnents and the final exam during Sunmmer
Acadeny if they are to be pronoted. Any decision to retain an EC student
will be determ ned by the | EP team

Attribution: NHA, PrepNet

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Students at NWPrep will neet and exceed the Future-Ready Core requirenents.
At a mnimm our students wll earn four Credits in English, Mith, and
Social Studies, as well as three credits in Science, one in Health and
Physi cal Education, and elective credits as defined by Future-Ready Core
(e.g. Arts, second | anguages, etc.).

Twenty-two credits is the mninmum requirenent for graduation from NW Prep.
Al'l courses required for graduation nust be taken at the school (or a school
that the school recognizes in case of transfers).

In addition to the above, all students nust conplete 60 hours of comrmunity
service, successfully conplete two Advanced Placenent classes, conplete an
application for acceptance into a 4-year college or university, and conplete
a Senior Project.

Qur school graduation requirenments have been determned with the school's
m ssion of creating a path to college as a guide. Successful conpletion of
these graduation requirenents is necessary to earn a diploma from the
school. For students with an |EP, exenption from one or nore conponents of
t hese additional requirenents nay be discussed with the IEP team The final
decision will be made by the principal.

Grade Point Average (GPA) reflects coursework conpleted at the school.
Students who transfer during high school and are concerned about GPA shoul d
consult with the principal.

-Letter Gades will follow a standard system A+ through F.

-GPAs for normal courses will be standard, 4.0 (Hi ghest D stinction) through
0.0 (Failing).

-GPAs for AP Courses will allow for a 5.0 (H ghest Distinction) through 0.0
(Failing).

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The envi si oned school -year cal endar for NWPrep is a standard school
cal endar, beginning in August and ending in June. Qur draft calendar is
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included in Appendix C, and aligns with the WCPSS traditional school

cal endar. Qur K-12 structure and traditional calendar will allow famlies
with multiple children of different ages to enroll in one school for their
K- 12 educati on.

As currently envisioned, our school day will run seven hours, starting at
8:15 a.m and ending at 3:15 p.m, and wll provide 6.5 instructional hours
per day. W may choose to stagger the start of our K-8 campus and high
school campus by 15 to 30 mnutes. This will help us nmanage traffic safely
and effectively, but still allowfamlies to arrive at school together. This
structure offers students and parents nore educational tine than traditional
district schools in our area. Anticipating that we wll provide 1,100 hours
of instruction each year, our school will exceed the required m ni mum

i nstructional hours.

Al so included in our calendar are 17 professional devel opnment days. Ten wil |
occur prior to school and seven will occur during the school year. W wil|
schedul e between two and four parent-teacher conference days. W believe
teachers and staff need to be in the classroom just as we expect our
students to be, and we will hold teachers and staff accountable for
absenteeism O course, we may nodify our schedul e based on the needs of the
students who eventually enroll.

Correspondence with Tenets of Mssion and Instructional Plan: At the K-8

| evel, instruction will be organized around a nmaster schedule in which every
attenpt will be nmade to schedule math and ELA/readi ng courses in the norning
and mai ntain science and social studies as focused priorities. This is
designed to ensure priority attention is given to core subjects. The
proposed schedul e provides tine for daily grade-level team planning neetings
whil e students participate in special and co-curricular areas (e.g., nusic,
art, and physical education, etc.). Gade-level planning teans will neet at

| east weekly to adjust teaching on the basis of student |earning evidence.
This approach to instruction will allow students to be critical thinkers,
active coll aborators, and eager contributors to their own | earning.

At our high school level, we anticipate using a block scheduling nodel,
featuring shorter bl ocks on Monday and Friday where students attend all six
cl asses, as well as norning Advisory, and shorter bl ocks of four one-and-a-
hal f hours on the remaining days. Students attend each class four tinmes per
week. Monday El ectives are a feature each Monday i nmedi ately after school
and various athletic activities and student clubs will be schedul ed after
regul ar school hours throughout the week. Two one-hour tutoring sessions
will be available for all students on Tuesdays and Thursday inmediately
after regular dismssal, and nore often as resources and student need
require.

The proposed cal endar has been designed to provide students with the
opportunity to learn the content included in the school's curriculumwhile
providing instructional staff with the support and professional devel opnent
they need to grow as teachers. The additional hours of instructional tine
will ensure the effective inplenentation of our mssion as well as foster an
envi ronnent that val ues high academ c and noral character standards, clear
expectations, and quality instruction.
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Attribution: NHA, PrepNet

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
We Dbelieve all students can achieve academ c success when student | earning
is fundanmentally an adult responsibility. At NW Prep, instruction will be
personalized to nmeet student needs. If a student hasn't |earned through the
provided instruction, then instruction nust be adjusted to better neet the
needs of that student.

NW Prep's academic intervention approach wll be based on formative
assessnment: a cycle of assessnent and instructional responses to neet
student |earning needs and inform our systematic intervention program This
programis based on a framework of six key practices:

1. Strategic scheduling is created for the delivery of all needed services
to each identified student.
2. Intervention staff and teachers will neet every four to six weeks as a
col | aborative teamto di scuss assessnent data, nonitor student progress, and
update intervention plans.

3. Al staff will be trained in the tracking of perfornmance data and the
identification of students not neeting performance threshol ds.

4. Internal diagnostic assessnents will be used to determ ne student needs
and will serve as the foundation for a witten intervention plan, and
intervention services wll be initiated under these plans within four to six
weeks of a student enrolling.

5. Students struggling to nmake progress will be assessed at |east every two
weeks, and those identified wth the nobst severe academc needs wll be

assessed weekly, with results inform ng updated intervention action plans.

6. One-on-one neetings between school |eaders and intervention staff will be
scheduled twice each nonth and focus on individual student data and
strategi es being used to neet student needs.

A three-tier approach (response-to-intervention, or Rtl) wll be used to
deliver systematic intervention services:

-Tier 1 Intervention: In tier 1, teachers wll respond to student needs
within the context of regular classroom instruction. Witten intervention
plans will be determ ned through diagnostic assessnents as well as from
teacher referrals, data from classroom and state assessnents, and parent

input. Students who have not yet denonstrated nmastery wll receive
suppl enental support wthin the «classroom and corrective approaches
regul arly i ncl ude re-t eachi ng, cooperative | ear ni ng opportunities,

differentiated instructional strategies targeting student needs, and use of

| earning centers and alternative materials.

-Tier 2 Intervention: If students do not nmster content through the first

tier of intervention, nore prescriptive tier 2 interventions will be used
based on a range of factors, including teacher referrals, data from
cl assroom and end-of -instruction assessnents, nationally-norned assessnents,
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state assessnents, and parent input. Students wll receive supplenental
interventions that are proven to accelerate student Ilearning. O her
intervention strategies nay be provided in a workshop setting or delivered
t hrough  suppl enent al support outside of the classroom during non-
coreeducational programm ng. Student progress will be nonitored frequently
to ensure effectiveness, and the classroom teacher and interventionist wll
col | aborate reqgul arly.

-Tier 3 Intervention: |If progress nonitoring data show that a student is not
maki ng sufficient progress after tier 2 interventions, the student wll
receive tier 3 interventions. The teacher, intervention staff, and school
| eaders will regularly review current strategies, nonitor student progress,
and work together to individually nonitor student |earning patterns and
progress. Tier 3 interventions will include an intensified approach focused
on high-priority reading and math skills. One-on-one concentrated tutoring
will also be considered as appropriate. If these interventions do not
achieve the targeted |evel of student |earning, the school nmay conduct a
referral neeting to decide whether testing is needed to determine if the
student has special needs.

Attribution: NHA, PrepNet

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Identification: NW Prep staff will work with enrolled famlies to identify
ELLs through hone-language surveys, informal interviews, and the state's
screeni ng assessnment (currently the WAPT, provided by WDA). W anticipate
that eight percent of our students will be classified as ELL, reflecting the
| ocal WCPSS average. Initially, our school will give all new students the
Home Language Questionnaire (HLQ. If the HLQ indicates that a student's
home |language is sonmething other than English, the student wll be

identified as a potential ELL student.

Qur ELL coordinator wll conduct an informal interview of each student
identified as a potential ELL. If the interview confirnms that a student
speaks a | anguage ot her than English, the student will be given the WAPT to
determne his or her English proficiency. If the student scores proficient
(Level 5.0-Bridging), this is designated as not requiring ELL services, and
the screening process will stop. If the student scores at any |ower |evel,
the student wll be classified as an ELL student and placed appropriately in
our ELD program

Parents or guardians will be informed in witing about our available ELL
prograns and services. Witten in a |anguage the parent or guardian
understands, information will include the placenent decision for their child
and their right to refuse ELL services at any tinme. This note wll be
provided within 30 days for students enrolling at the beginning of the year
and within 10 days for students enrolling during the year. ELL students wll
participate in all required state, school, and classroom assessnents to

26
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

nonitor their progress in core content areas and English proficiency.

I nstructional Programs: Qur school wll inplenent a two-part program
Sheltered English Imrersion will be used in the general classroom as the
vehicle for ELL students to acquire grade-level content, while the English
Language Devel opnent program will be used for students requiring English
| anguage acquisition instruction. Each ELL student wll have a Language
Acqui sition Plan (LAP) that contains specific goals to quickly acquire both
soci al and academc proficiency in English. The LAP wll det ai |

accomodati ons and nodifications that mnmust be inplemented in the classroom
and on standardi zed assessnents.

Monitoring and Evaluation: Each year, we wll admnister the WDA ACCESS
test to measure students' progress learning English. For students not
testing sufficiently proficient in English, we will use the results conbi ned
with teacher observation and input to determne services to be provided
t hrough the ELL program for the com ng school year.

For an ELL student to exit the program he or she nust score proficient at
the state-approved level for exit on the ACCESS exam In addition, the
school will examne data to verify that the student's classroom performance
al so indicates that the student is ready to exit the ELL program and wll
succeed w thout additional support and programm ng. School staff wll
closely nonitor students for four years after they |leave the ELL programto
ensure that they are not experiencing academ c regression due to |anguage
barriers. If a student who I|eaves the ELL program is found to be
experiencing difficulty due to |anguage constraints, the student may be
reassessed and may re-enter the ELL program

W believe that all teachers are teachers of ELL students, and we wll
i nclude ELL students in all school classes and activities at our school. ELL
students will have access to high-quality education and instruction, and
will become fully proficient in |listening, speaking, reading, and witing,
consistent with the school's common standards and goals. Wiile being held to
the same high expectations of |earning and behavior established for all
students, ELL students will be evaluated wth assessnents that are aligned
wth state and local standards and take into account the |anguage
acqui sition stages and cul tural backgrounds.

Attribution: NHA, PrepNet

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Due to our academc rigor, college-readiness approach, and required AP
courses in high school, we are likely to attract sone students who are
intellectually gifted (I1G. Students with such skills wll receive the
direction, tinme, encouragenent, and resources to maximze their potential.
W will identify 1G students from any background and provide instruction
that nurtures and grows that excell ence.
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| dentification: NW Prep will use a normreferenced assessnent such as the
NEA MAP. This will allow us to identify and nonitor students who are
perform ng at the very highest levels, a potential indicator of a student's
identification as I1G For all students, including |G students, we believe
growh is critical and are commtted to regularly nonitoring students

progress and adjusting |earning opportunities when growth is inadequate. In
addition to wusing assessnent results, classroom teachers wll nonitor
mastery of curricular content as neasured by the school's formative
assessment programand will adjust their approach to teaching and | earning.

I nstruction: Teachers will offer 1G students differentiated instruction and
extended opportunities through a variety of neans, including: enrichnment
| essons, exercises, and content; differentiation in content, process,
products, and/or |earning environnment; infusion of tasks requiring higher-
order thinking skills; and, individualized Ilearning opportunities. As
needed, the school will accelerate grade-level or content-l|level |earning for
i ndi vidual students, taking into consideration his or her specific needs
Students at or above grade level wll be consistently challenged wth
cl assroom curricular content and high-quality instruction.

At our high school, we wll provide numerous AP courses that wll allow
students to conplete college |evel coursework. Qur high school courses wll
also feature Priority Standards, where proficiency on each |earning target
is at one of four levels. The target level (3.0) denonstrates the skills and
knowl edge needed to be successful in college. Level 4.0 targets are also
defined for each Priority Standard in every course to push the highest
achi eving students to go deeper into the material.

If desired, in grades K-8 we may create an entire accel erated cohort group
that will include both students who are above grade-|evel proficiency and
designated as 1G This wll allow an entire student subgroup to nove through
the curriculum at a nore rapid pace, paired with teachers particularly
suited for instruction to these students. This allows opportunities for
students to be systematically challenged with higher-order thinking skills
and project-based learning within a comon peer group, and it allows the
opportunity for the creation of an accelerated section at each grade |evel.
In our high school grades, we will look to offer dual-enrollnment with |oca
coll eges and universities, to ensure students are being challenged at the
hi ghest | evel s.

Qur professional developnent program wll also include training on IG
students. School |eaders will work with teachers to develop plans for
addressing the needs of identified IG students and evaluate services for
progress toward learning goals. Oher topics for professional devel opnment
may include professional |earning communities, differentiated instruction
and co-teaching strategies targeted to |G students. Deans w |l observe and
meet weekly with staff to review lesson plans and provide feedback on
instructional quality and effectiveness in neeting the needs of al
students, including those who are |G

Moni toring/ Eval uating: Use of NWAEA assessnents wll generate results that
help set individual learning targets and neasurable objectives for all
students. The school wll wuse these results to set higher individual
| earning targets and nore rigorous growh objectives to nonitor and neasure
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the progress of |G students. Mre information on student evaluation is
i ncl uded bel ow.

Attribution: NHA, PrepNet

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Identification: Exceptional children (EC) will be identified upon entry to
our school by an active Individualized Education Plan (IEP) or through the
Chi | dFi nd process. If parents state that their child has previously received

EC services or has an I|EP or Section 504 plan, we wll ask for any
docunentation. If the parent has no docunentation, we wll initiate a
records request from the student's prior school. Staff wll review all
students' files for evidence of enrollnment in an EC program at the previous
school; if found, we will immediately ask that school for relevant records.
W will inplenment the student's existing |EP or Section 504 plan, providing
conparabl e services until the IEP or 504 team either accepts the plan or
devel ops a new pl an.

ChildFind: W will include ChildFind in our marketing efforts to attract the
br oadest possible spectrum of students, including those with special needs.
Qur outreach will target all area famlies wth students of appropriate
ages. Parents expressing interest in enrolling exceptional children will be

invited to neet with school staff to review the program and ask questions.
W will conply with ChildFind requirenents of |IDEA, including 34 CFR
300. 125, and section 504, and wll provide notification to parents
consistent with state and federal requirenents.

We understand our responsibility to identify students who need EC services
but enter our school wthout an active IEP. If a student struggles wth
cl assroom assignnments, a teacher or parent may refer the student to our
I ntervention Assistance Team (I1AT), which wll include the principal or
designee, a classroom teacher, and the referring teacher. The student's
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parents may also be invited to participate. The I|IAT wll determne
appropriate educational and service options by analyzing screening data,
response to intervention results, classroom performance, discipline data,
state assessnents, and any other pertinent information including information
provided by the parent. Qutcones may i nclude: continuing current
intervention and progress nonitoring through the systematic intervention
process; inplenenting additional interventions; referring for a Section 504
evaluation; referring to the EC team for a possible conprehensive
eval uation; and, taking no further action while nonitoring academ c,
behavi oral, and social data. In accordance with | DEA and Section 504, at any
time, a student's parents can refer the student for an EC eval uation, and a
properly convened team will decide whether to proceed with the eval uation

If parents disagree with an IEP teams decision not to conduct an
eval uation, the parent has all procedural rights, including the right to
request a due process hearing, as set forth in the North Carolina Handbook
on Parent's Rights and under Section 504.

The ITEP team will include an EC teacher, a parent, a general education
teacher of the child, an appropriate LEA representative, and anyone else
with relevant know edge of the child. The team w Il determ ne whether

psycho- educational or other testing is needed to determne if the student

nmeets eligibility requirenents in accordance with state policies. Parental

notice and consent will be requested before testing. If eligible, this team
will be responsible for identifying the student's needs, developing an |EP
to address these needs, and inplenmenting the |EP.

Record Request, Confidentiality, and Conpliance: School staff wll request
records fromthe student's previous school or district. If conplete records
aren't received within 14 days of the date the school is notified that the

student is an EC, staff wll reach out to the prior school for nore
information. |If the requested information is not obtained, our school wll
initiate the EC referral or re-evaluation process. Staff wll collect,
handl e, and secure the records at NW Prep, and share these docunents wth
parents in accordance wth all relevant state and federal |I|aws and

regul ati ons.

Attribution: NHA, PrepNet
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Educational Prograns, Strategies, and Staffing: W wll offer exceptional
children individualized services and tailored instruction that provide
access to, and pronote progress in, the general education curriculum W
will serve all children according to their individualized academc,
functional, social, and enotional needs.

As required by federal law, we are conmtted to serving students in the
| east restrictive environnent (LRE), while providing the full continuum of
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educati onal placenents as appropriate for each student. These placenents may

include, but are not limted to, the general education setting, and snall -
group instruction with both disabled and non-di sabl ed peers as appropriate.
W will prepare and execute individualized strategies for our full range of

students, realizing that the LRE for sone students may be in a nore
supportive alternative setting.

Students requiring specially designed instruction will have their services
delivered in the general education classroom or will receive services in a
resource room or separate setting based on individual needs and a deci sion
by the I EP Team considering that services are to be provided in the LRE. EC

teachers will be provided with consultation and staff devel opnent provided
by a dean and special education supervisor or other entity to ensure that
students receive the nodification of i nstruction and assessnent

accomodations required by their |EPs.

The school wll recruit, hire, and/or contract with highly qualified and
certified EC teachers and related services staff to help ensure high-quality
instruction. Al new staff, including EC teachers, wll participate in an

orientation session prior to the start of the school year. Each teacher wll
work closely with a dean on a weekly basis to focus on his or her specific
pr of essi onal devel opnent needs.

EC teachers will be on staff to provide academ c support to students wth
| EPs. The school will also provide needed ancillary staff, such as a schoo

psychol ogi st, occupational and speech therapists, and a school social

wor ker, etc. as either enployees or contracted providers. Additional staff
may be added once the school determ nes the needs of our student popul ation.
W estimate that between 10 and 15 percent of our students will need EC
services. Credentials of all staff will be reviewed to ensure conpliance
with state credentialing requirenents; teachers who do not possess the
required credentials wll be granted a reasonable anmount of tinme to neet
state credentialing requirenments. Ancillary staff wll possess state-
required credentials before providing services to eligible students.

Support Systens and Oversight to Ensure FAPE: Qur school wll enploy the
proper personnel to manage the admnistrative responsibilities and
conpliance associated with providing services for exceptional children. A
menber of the school |eadership team wll be designated to oversee the
entire EC program The principal will serve as the school's Section 504
conpliance official, ensuring that the school adheres to all applicable
provisions of federal and state law relating to EC and ensuring that all
students qualifying under Section 504 and |IDEA receive a free and
appropriate public education.

W will abide by the applicable provisions of IDEA and the Famly
Educational Rights and Privacy Act of 1974 as they relate to EC. The school
will retain this data and prepare any reports needed by the state to conply

with federal and state | aw and regul ati on.

At a mnimum the role of our EC staff wll include the follow ng
responsibilities:

- Inplement state |EPs.

- Facilitate effective communication with students, parents, teachers, the
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school |eadership team EC staff, and appropriate social service and
comuni ty- based agenci es.

*See overflow section for further detail.

*Conti nued from Exceptional Children's Educational Programm ng.

- Form a partnership with the classroom teacher to develop appropriate
instructional practices to neet student needs as detailed in the |EPs.

- Act as a resource to classroomteachers.

- Meet all requirenments for EC activities at the school.

- Schedule and hold all initial, re-evaluation, and annual review neetings
pertaining to each student's EC programw thin required tinelines.

- Ensure conpliance with all applicable state and federal special education
requi renents.

- Provide instruction in a general education classroom setting to the
great est extent possible consistent with LRE requirenents.

- Provide instruction to an individual or groups of students in a separate
| ocati on as appropri ate.

- Adm nister formal and i nformal educat i onal assessnents to guide
i nstructional decisions when appropriate.

- Maintain docunentation of services, progress nonitoring data, data
specific to progress on |IEP goals and objectives, observation | ogs,
communi cation | ogs, and any other data specified in a student's |IEP

Monitoring Inplenmentation and Reporting Academ c Progress: A dean or the
principal will oversee the inplenentation of |IEPs and 504 plans. The dean or

principal will conduct weekly one-on-one neetings with EC staff to discuss
t he academ c progress of exceptional children, the timng of annual reviews,
and the conduct of three-year re-evaluations. In addition, each IEP wll be

reviewed to determ ne the duration of services to verify conpliance with the
student's I EP or 504 plan. Progress reports will acconpany report cards, and
deans wi || discuss student progress relative to 504 plans and/or |EP annua
goal s at one-on-one neetings with teachers. Ceneral education teachers wll
keep a record of the accommbdati ons and nodifications that are to be nmade in
t he general education setting relative to instruction and testing.

At least twice a year, we wll give all students a nationally norned
assessnment in the school's formative assessnent program to gauge progress
toward goals. This will include exceptional children as allowed in their
| EPs. EC teachers will use the resulting information to determ ne areas of
critical need for exceptional children and will make instructional decisions
that positively affect these students' achievenent. In addition to the
nationally nornmed assessnment, EC providers wll use curriculumbased

assessnents and other data collection tools to nonitor progress on | EP goals
and obj ecti ves.

Communi cation on I|EP Inplenentation: Parents wll be provided progress
reports on | EP goals and objectives consistent with the school's report card
marking period. EC teachers also wll discuss these progress reports
individually with students. The Procedural Safeguards: Handbook on Parents
Rights from NCDPI will be provided to each student's parent or guardian as
foll ows:

- Upon referral for EC testing.
- At |east annually when we conduct an annual review of thestudent's |EP
- Whenever there is a change of placenent.
- \Whenever a nmanifestation determnation neeting i s being conducted.
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Rel ated Services: Students with IEPs requiring related services (including

speech, social work, physical and occupational therapy, etc.) wll be
provi ded such services consistent with their 1EP. Services will be provided
by properly certified and licensed therapists and providers who wll be

enpl oyed, contracted through an agency, or, if the option is avail able and
desired, contracted through the |ocal school district or other entity.

Attribution: NHA, PrepNet

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

NW Prep will have academ c and operational goals that will help us fulfill
our m ssion:

- By the end of the charter term students at NW Prep wll exceed the
average performance of local district students by at |east five percent on
state assessnents.

- Seventh grade students returning to NW Prep in eighth grade wll

successfully conplete Math I and earn a 75% passing rate on the Math | end-
of - course exam
- Each year, following our first school year, NW Prep will, at a mninum

"Meet Expected Gowh." Qur objective is to exceed state standards of
expected progress by the end of our first charter term

- By the end of the charter term students at NW Prep will exceed the
average performance of local district students by at |east five percent on
state assessnents.

- Seventh grade students returning to NW Prep in eighth grade wll
successfully conplete Math | and earn a 75 percent passing rate on the Math
| end- of -course exam

- Each year, NW Prep wll, at a mninum "Meet Expected Gowth." CQur
objective is to exceed state standards of expected progress by the end of
our first charter term

- Each year, following our fifth year of operation, NW Prep wll neet or
exceed the 4-Year Cohort Graduation Rate for the state.
- Each year, following our fifth year of operation, NW Prep wll have a

conposite ACT score that neets or exceeds the state conposite.
- For our first 4-year cohort graduating class, and each subsequent 4-year

cohort class, 95 percent will be accepted to coll ege.

- 100 percent of our graduating seniors will have conpleted 60 hours of
community service.

- W will admnister at |least two interimassessnents in ELA and nath during
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t he school year and adjust instruction to neet student need.

- Al school leaders will participate in ongoing and tinely professional
devel opnent .

- Al teachers will receive a full |esson observation within the first six
weeks of school and will receive individual inprovenment goals based on that
observati on.

- Each year, our school wll receive an unqualified audit.

Eval uation Tools: The school wll admnister a normreferenced assessnent,
such as NWEA, multiple times per year to neasure academc growmh for
students in grades K-10. These assessnents also will be used as a tool to

i nprove instruction, allow ng teachers and school |eaders to gauge student
progress, change instruction where necessary, and neasure the effectiveness
of those changes. As required by the NCDPI, a high school- and coll ege-
readi ness exam will be admnistered to all 8th-graders with two primry
purposes: 1) to provide students with feedback on conpetency strengths and
gaps relative to students' career aspirations; and, 2) to offer insights

into students' academc readiness for college. W wll also encourage our
hi gh school students to take the ACT, the PSAT, and SAT, as well as a
variety of Advance Placenent (AP) Tests - which are nationally aligned

col | ege subject-area achi evenent tests.

Pronotion/ Retention: Qur principals will be authorized to nake initial grade
pl acenmrent of students at their respective canpuses and have the final
deci sions regarding the pronotion, acceleration, and retention of students.
Qur school |eaders will work together to determ ne placenment for a rising
9th grader who may not be ready to matriculate to high school. W expect our
students to progress through one grade each year, but the practice of
pronoti ng students who have failed to master grade-|evel curricul um does not
pl ace them on a path to college, as noted in our mssion. On occasion, it
may be in a student's best interest to accelerate him or her nore than one
grade or retain himor her to repeat a current grade. |If a parent or teacher
wi shes to consider a grade |evel change, a witten request shall be provided
to the principal. These criteria will be shared with famlies in our parent-
st udent handbook.

*See overflow section for further detail.
*Conti nued from "Student Perfornmance Standards.”

If a student fails to neet the third-grade requirenents of the NC Read to

Achieve mandate, additional interventions and a personalized reading
i nprovenent and nonitoring plan will be offered. If not proficient after
these interventions, the student will be retained unless they neet a good
cause exenption. Retained students wll receive additional intervention
support.

Any decision to retain an exceptional child will be determned by the
principals, in consultation with the IEP team EC students nmay not be

retai ned based solely on their exceptionality, but retention nmay account for
factors such as a student's ability to fit in socially and enotionally with
their present grade |evel.

Exit Standards: Students will exit our school in accordance with the North
Carolina Student Accountability Standards. Consistent with our mssion, we
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believe strongly that students should | eave our school prepared for college
both socially and academically. The practice of pronoting students who have
failed to nmaster part of their grade-level curriculumis inconpatible with
the state's gateway standards, the academic goals of our school, and our
m ssion. Qur Board is comritted to neeting the needs of students who are at-
risk academcally. Qur nodel has a robust formative assessnment program to
quickly identify students who need extra attention, as well as those who are
surpassi ng grade-level standards, all deserving differentiated instruction.
W will wuse those tools to ensure that at-risk students receive the
appropriate supports and are exited from our school successfully.

Attribution: NHA, PrepNet

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Pronotion of Effective Discipline: Tine spent on student discipline is not
spent on student |earning. The phil osophy behind our discipline policy is to
create and maintain a culture commtted to individual student achievenent.

W will adopt, inplenent, and sustain school-w de behavior and classroom
managenent practices rooted in student engagenent, and aligned with the U S
Departnent of Education's Positive Behavioral Interventions and Support
(PBI'S) nodel. Qur K-8 programw Il include a six-level color-coded, school -
wi de behavi or managenent systemto ensure positive behaviors are reinforced.
Teachers and staff wll consistently reinforce positive behavior using

strategies such as relationship building, classroom notivation systens,
devel opnent of social contracts, precise praise of positive behavior, and
i ndi vi dual student affirmations.

Teachers will also have Positive Behavior Replacenment Plan (PBRP) tools.
This is a collection of 30 mni-course packets - available online - that
serve as a resource for teachers on student behavior issues. This
i nformati on hel ps students understand the consequences of their behaviors,
why they are not acceptable, and how they can change. Specifically, the
program

- Fosters dignity and respect for students.

- Gves students positive behavior alternatives.

Saves tinme dealing with negative behavior issues.

Reduces school suspensions due to negative behavior.

- Hel ps students facilitate positive change.

Instills in students an awareness of current and future consequences that
their actions have.
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Qur noral focus programming is designed to help create an environnent that
is conducive to teaching and |earning and encourages students to mnmanage
their own behavior and develop strong noral character. W expect behaviors
such as cooperation, respect, and conpassion will replace apathy, bullying,
and a disregard for authority.

Equi table Application: W wll ensure our programis equitably applied to
all students at NW Prep, while remaining mndful of individual student
needs. The system clearly defines exanples of behaviors at each |evel and
appropriate consequences, and details of incidents will be recorded in our
student information system to help ensure that all behavior incidents are
noted and treated consistently and that these records are available to
parents. Teacher observations and feedback ensure consistency from student
to student and from classroom to classroom which in turn will create a
famliarity of the rules anong all students.

Prof essi onal Devel opnent: W will provide professional devel opnent designed
to help school |eaders and staff build positive, productive, and trusting
rel ati onships with students. This includes training on PBIS and PBRP before
the start of the school year, w th ongoing support throughout the year in
the form of additional professional developnent, e-learning, virtua
cl assroom instruction, observations wth feedback and coaching, and video
nodel i ng. Teacherswill learn strategies to establish safe and orderly
cl assroons, reinforce positive behaviors, address problem behaviors, and
encourage students to take responsibility for their actions.

O fenses; Application to Exceptional Children; Due Process: Qur parent-
student handbooks will includes information on major aspects of the student
di scipline policy, including offenses eligible for disciplinary action. W
anticipate producing two handbooks for our school - one for our K-8
famlies, and one for our 9-12 famlies, due to the unique aspects that need
to be addressed in each cohort. W will follow federal and state |laws as
well as NCDPI policies to ensure that due process and grievance procedures
are foll owed whenever suspending or expelling students wth disabilities or
suspected disabilities is considered. These processes wll be further
detailed in an EC handbook provided to our staff by NHA and PrepNet.

Attribution: Board, PrepNet, NHA
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Nort h Wake Preparatory Acadeny, Inc.
Mailing Address: 1035 Lake Royal e, Loui sburg, NC 275
City/State/Zip: Loui sburg NC 27549

Street Address: 1035 Lake Royal e

Phone: 919- 357- 4649

Fax: 919- 357- 4649

Name of registered agent and address:
Hilda A Parler; 1035 Lake Royal e, Louisburg, North Carolina, 27549

FEDERAL TAX ID: 81-3748488
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?

Carter Treasu | FRANKLI N Vi ce Mortgage Lending | N
Harrell |rer Pr esi dent/

Branch

Manager -

Fidelity

Bank
Hi | da Presid | FRANKLI N Real Teaching, Real N
Par | ér ent Estate Estate

Agent
Laur en D rect | WAKE Pr oj ect Teaching License- | N
Loom s or Manager - NY - NC

Infinite Reciprocity

Net wor k

Sol uti ons
Li sa D rect | WAKE Founder/ Pr | Multi-subject N
Kane or esi dent of | teaching

Non- credential. Realtor.

Profit.

Real

estate

agent
Ri chard | Secret | WAKE At t or ney/ NCLaw License |N
Wi ght ary Vi ce

Pr esi dent
John Vi ce WAKE Vi ce No N
Ferrie Presid Presi dent

ent - 0T

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

W have significant experience starting and overseeing public charter
schools. W have a diverse array of skills and backgrounds, including
finance, |egal, business operations, technol ogy, and, of course, education.

It is our Board's responsibility to oversee the successful execution of our
m ssion, in conpliance with the charter agreement, and to act as fiscal
stewards for NW Prep. W have the responsibility of pronoting school goals,
and will do so by adopting and inplenenting policies that ensure effective
gover nance, transparency, and communi cati on anong the Board, school | eaders,
parents and famlies, NHA, and PrepNet. We will nonitor progress toward our
goal s and nmake appropriate changes within the school to achi eve these goals.
W will ensure that NHA and PrepNet are providing appropriate instructional,
financial, academ c, and managenent services and expertise, and we wll
review and approve the annual budget to ensure an appropriate |evel of
funding is maintained to achi eve our academ c goal s.

W will be a Board focused on governance whil e our managenent partners focus
on day-to-day operations. W wll govern an excellent school by ensuring
that: students are learning, funds are appropriately nmanaged, and that NwW
Prep conplies with all applicable |egal requirenments and conducts necessary
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financial audits. W wll also wuse third-party experts to perform
progranmmati c eval uations as necessary, to provide the Board a robust and
di verse body of information to consider in the governance of NW Prep. W
have also hired legal counsel, from the firm Nelson, Millins, Riley, and
Scar borough, LLP to advise our Board.

Rol es and Responsibilities: Qur Board wll:

- Articulate, maintain, and drive our mssion throughout the school
comunity.

- Hold NHA and PrepNet accountable for the efficient and effective operation
of the school and for the achievenent of academ c goals.

- Review and approve the school's annual budget and ensuring that proper
financial procedures are in place and effectively inplenented.

- Review, approve, and nonitor progress toward academc, financial, and
oper ati onal goals.

- Review and approve school policies.

- Ensure that sufficient enrichnent prograns are created to supplenent the
education program

- Appoint officers and comnmttees as needed.

- Adopt, anend, and repeal byl aws as needed.

- Develop and mamintain effective relations with NCDPI and the Ofice of
Charter School s.

- Ensure that neetings are conducted in accordance with open neetings |aws
and in conpliance with conflict of interest and public records | aws.

W are confident that our nmanagenent partnerships wll deliver an
educati onal program that will serve students well, beconme an asset to the
community, achieve our charter goals, and fulfill our mssion. It is our

responsibility to ensure that happens.

Qur managenent and staff wll provide us with the information needed to
assess all aspects of the school's perfornmance.

H ring Lead Adm nistrators (Principals): W plan to have a principal for our
K-8 program and a principal for our 9-12 program W believe this

arrangenment will be best, as we can recruit tw |eaders with the unique
skills sets needed for each grade cohort. Under our partnership
arrangenents, teachers will be jointly enployed by our Board and K-8 schoo

| eaders and ot her non-teaching staff will be enployed directly by NHA while
the 9-12 school |eaders will be enployed by PrepNet. Both NHA and PrepNet

have experienced school |eadership recruitnment teans that identify and
eval uate school | eaders for their skills, experience, and persona
attributes. Thus, while our principals will report as enployees directly to
PrepNet or NHA, the principals will be responsible for regularly reporting
about the school to our Board. W wll hold our principals accountable,

along with PrepNet and NHA, for our school's performance. Appendix E
presents an organi zation chart outlining our governance structure.

Attribution: Board, NHA PrepNet
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
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success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
Qur Board has strong roots in Wake and Franklin counties - where we wll
likely draw our students. Qur backgrounds in K-12 education, charter schoo
gover nance, busi ness, fi nance, managenent , non-profit f oundati ons,
technol ogy, and |aw ensure that our governance team will have the high-
quality and broad skill set we need to make NW Prep an academ c and
operational success. W al so recognize the need for access to strong support
from outside legal counsel, audit firms, and educational experts who can
hel p nonitor and review our programto ensure we are consistently inproving.

Ensuring Educational and Operational Success: W fully understand and
enbrace our responsibility as a Board to govern NW Prep with integrity,
oversee its fiscal and educational operations, and ensure that it fulfills
our mssion. This responsibility cones with the authority we need to nake
this happen: to adopt all needed policies and ensure their effective
enactnent; to make sure the school's educational program is inplenented
properly and is achieving its goals; and, to ensure that the school operates
in ways that w Il achieve academ c excellence. As we demand continuous
i mprovenent from our school, so do we expect our Board to becone better at
its responsibilities with each passing school year.

Evaluation of the School and the School Leaders (Principals): W wll
require our principals, NHA and PrepNet to provide the Board with regul ar
reports on student performance, assessnent data, operational data, and any

parent survey data. W wll wuse this information to assess our school's
progress towards our performance goals and performance of the principals. W
will also contract with third party educational experts, as necessary, for

an independent evaluation of the effectiveness of our nmanagenent partners
and school |eadership in neeting expectations. Under the provisions of our
Services Agreenents with PrepNet and NHA, we nmaintain the authority to
express reasonable dissatisfaction with the principals. If PrepNet or NHA
have been given sufficient tine to renmedy a principal performance issue and
there has been insufficient inprovenent, the Board can direct NHA to
term nate the principal

Additionally, our contracts allows us to termnate the partnerships wth
PrepNet and/or NHA at any tinme if we decide that is the best course of
action for our school. Should we opt to termnate either agreenent, we wll
retain the right to lease the school buildings for the remainder of the
current school year and the next school year. Inportantly, the per-pupi
funding will continue to flowto us to fund school operations independently.
This allows us to transition nanagenent to another conmpany or to becone nore
of an operational board and contract for the individual services we need.

I nvol verent of Key Stakeholders: Parents are one of the nobst critical
st akehol der groups to consider in the success of NW Prep. Menbers of our
Board exercise school <choice. Qur children are enrolled at district,
charter, and private schools in the area, including WCA Sone of our
menbers intend to enroll their children if NW Prep is approved, thus
ensuring the parental voice in our governance. W have also had prelimnary
di scussions with key stakeholders in northern Wake County and there is
support for our effort. Oher key stakeholders in the school and the
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community will always be invited to attend our Board neetings, and we wll
actively solicit feedback from comunity groups.

Qur Board nenbership has the experience and ability to nake neaningful
contributions and effectively govern our school. Qualifications for current
and future Board nenbers include passion for the effective, high-
expectations based education of children, enthusiasm for this school and
commtrment to our mssion, dedication to our conmmunity, and wllingness to
give the time and energy needed to undertake this inportant venture.

Attribution: NHA, PrepNet
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Two menbers of our Board, M. Lisa Kane and M. Lauren Looms, are the
i npetus behind our efforts to establish NW Prep. Ms. Kane and Ms. Loom s
were struck by the quality of education their children were receiving at
WFCA. The passion to expand this for other nenbers of the community guided
their efforts to establish Rolesville Charter Acadeny, which will open in
the fall of 2017. It has also been the inspiration for the devel opnent of
this proposal. The reason our high school wll start with nore classroons in
the ninth grade, than we have in the 8th grade, is so that rising 9th
graders from the local charter schools will be able to continue their
charter educations.

Ms. Kane and Ms. Looms presented the concept to Ms. Hlda Parlr, the
presi dent of WCA, and together they recruited the remai nder of our Board.
Qur original nenbers sought additional nenbers who had the background and
expertise that could best ensure the sound planning, establishment, and
operation of NWPrep. This included adding nenbers with | egal and technol ogy
expertise, to supplenent the real estate, business, non-profit, and K-12
education expertise already in place with the original menbers.

As needed, our Board will seek new nenbers who possess the experience and
ability to individually nmake a neaningful contribution to the Board and to
effectively govern the school. Qualifications for Board nenbers will include

an interest in children and their education, enthusiasm for the school and
commtnment to its mssion, and willingness to give tine and energy to the

school. Board nenbers' special expertise in such areas as finance,
education, the law, Dbusiness, and board governance wll help address
specific needs of the school. Board nenbers nust be willing and able to

represent the comrunity and interpret our community's needs and views, and
denonstrate a conmtnment to represent the school to the comunity.

The Board will seek to anticipate vacancies to the greatest extent possible.

For exanple, we will ask nenbers to notify the Board President early in the
year of the nmenber's termexpiration if he or she does not wish to renew his
or her term W wll be proactive in recruitnment for potential vacancies by

maintaining a list of contacts and associates who nmay wi sh to serve on the
Board. Appointnments to the Board to conplete the ternms of vacant seats wll
be made in accordance with our byl aws.

Al'l potential new Board nmenbers will be required to submt to the Board a
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resune and conplete a crimnal background check. Nom nees nust receive a
"yes" vote from a nmpjority of the sitting Board nenbers in order to be
appoi nted to the Board.

Attribution: Board
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Qur Board will neet at least nonthly. W wll neet nore frequently as
needed, especially during our start-up phase.

Attribution: Board
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Board Orientation and Training: Qur founding Board nenbers bring experience

from serving on other governing boards. W have already begun training for

our service as the Board of NW Prep. W have heard presentations from our

| egal counsel and an independent auditor on the requirenments of non-profit

charter school boards and our fiduciary responsibilities. Further, we have

reviewed the charter school statute. W also plan to participate in the

Ready-to-Open orientation process required by the Ofice of Charter Schools

(OCS) and have conversations with board nenbers at other PrepNet- and NHA-

partner schools. Additional training for all current and future Board
menbers will be generally structured around the three nodules outlined
bel ow.

Modul e One wi ||l discuss, anong ot her things:

- The governance nodel of the school, including board roles and

responsibilities.

- Details about Board processes and procedures.

- The structure of Board neetings and the open neetings and public records
| aws.

- Informati on about the school's prograns, systens, and policies.

Modul e Two wi || di scuss, anong ot her things:

- Parliamentary procedures and the role of Board nenbers in the use of such
procedur es.

- Areview of the school's bylaws and articles of incorporation.

- A review of the charter and delineation of responsibilities to the
aut hori zer.

- Areview of the Services Agreenment with the school's managenent partner,
i ncluding a discussion about roles and responsibilities of both the Board
and NHA, autonony of the Board and oversight of NHA, reports due to the
Board, and term nation procedures.

- A discussion of the |l ease and its provisions.

Modul e Three will discuss, anong ot her things:

- Proper use of closed sessions and the limtations on itens that can be
di scussed outside of public neetings.

- Structure of public comment periods at board neetings.

- Review ng, approving, and overseeing school budgets.

- Allocation of board funds and their proper use.
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- State assessnents and their neaning, inpact, and reporting and the
school's formative assessnent process.

- The School | nprovenent Plan process.

- Qur student discipline policy and behavi or managenent system

- Qur parent-student handbook.

- Resources available to the Board and the school through NHA

- Parent satisfaction surveys.

- Annual reporting requirenents.

- Crisis managenent systeni prot ocol

W will continue to seek training opportunities for the duration of our
service. W will schedule a mninmum of three to five hours of governance
training for our nenbers each year, and we wll select prograns that best

nmeet the current needs of individual nmenbers and the school. Qur Board pl ans
to take regul ar advantage of the training opportunities offered through OCS.
We understand that in the past, the OCS has nmade avail able a webi nar-based
series of training sessions that provide nore than 15 hours of valuable
training to Board nenbers on various aspects of charter school governance.

W will seek support and advice on board governance training from a nunber
of national and I|ocal sources, such as the Center for Public Skills
Training, the National Charter School Resource Center, the North Carolina
Association for Public Charter Schools, and our own |egal counsel. W also
will |everage our professional resources, including those our nenbers can
draw upon from their own experience, to ensure that we are considering a
di verse set of viewpoints on effective governance. Qur Board nenbers wll
connect with board nenbers at other existing charter schools, including NHA-
partner schools, to discuss and share best practices in board governance.

Attribution: Board
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
Et hical Standards and Conflicts of Interest: Qur Board wll govern the
school with an unwavering conmtnment to ethical practices. This definitive
standard of behavior in governance also is held by our managenent partners.
Pursuant to our bylaws, a Board nmenber shall informthe Board of any actua
or apparent conflict of interest wwth regard to any transaction contenpl ated
by the Board. Conflicts of interest include transactions in which a nenber
of the Board has a material financial interest, or with which the nenber is
presently serving as a director, trustee, officer, or general partner of
another party. The transaction may be approved only by a vote of the
majority of Board nenbers who have no conflict of interest. Qur Board
policies will also address conflicts of interest and nepotism

Existing Conflicts of Interest: There are no known existing rel ati onshi ps of
foundi ng Board nenbers that could pose an actual or perceived conflict of
interest if this charter school application is approved.

Avoi di ng Actual and Perceived Conflicts: As noted, pursuant to the Board's
byl aws, a Board nenber shall inform the Board of any direct or indirect
conflict of interest related to any transaction contenplated by the Board.
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The Board wll consult our Ilegal counsel should any real or apparent
conflict of interest ever arise. Qur |legal counsel wll also provide support
and advice as we review transactions for any actual and perceived conflicts
of interest.

Crim nal Background Checks: Qur Board has al so conpleted crimnal background
checks for our nenbers and included those in Appendi x F.

Attribution: Board
7. Explain the decision-making processes the board will use to develop school policies.

Qur Board will be a governing board, with policies reflecting that role.
Because of our school's managenent arrangenent with NHA and PrepNet, we have
access to established school policies that have been tailored to state and
charter requirenments, inplenmented, revised, and updated by those existing
boards and their respective l|legal counsels. The policies have also been
adapted by the newest Boards to neet the requirenents of the state's Ready-
t o- Open process. The policies have been tried and tested in real situations
at real schools like WFCA, which is a key benefit that provides our school
with a head start on conpleting and validating many draft policies. These
and other policies will be reviewed, discussed, and nodified as necessary
upon approval of our charter, and then they will be presented at a public
meeting of our Board for comment and adoption. W expect that we will need
to review, refine, and add policies for our high school grades and will do
so prior to school opening.

Al'l policies developed for and by our Board are drafted in alignnent with
our mssion and our vision for the school, and our Board will manage these
policies to ensure this alignment and conpliance with all applicable | aw. At
| east annual ly, each policy will be reviewed by our Board and | egal counsel,
and any desired revisions wll be put before the Board for discussion and
action.

Attribution: Board
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
At this tinme, our Board does not intend to establish any formal advisory
bodi es, councils, or associations as part of our governance of the school.
As needed, the Board wll create conmttees (e.qg., finance; school culture;
etc.) to nmeet as a subset of the Board on specific topic areas and report
back to the entire body at regul ar Board neetings.

Appendi x E presents an organi zation chart illustrating the structure of the
school, including the rel ationship anong the Board, our nanagenent partners,
t he school |eadership teans, teachers, and other staff.

Consistent with our strategy to engage parents in the educational |ives of
their children, we will facilitate the devel opnment of a parent organization
at NW Prep. Qur Board will ask that the parent organization support our
m ssion and student body in all it does. W also will ensure that our parent
organi zati on has the necessary policies and procedures in place to stay in
conpliance with Jlaw, including those necessary for sound financial
managenent .

44
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

Attribution: Board, NHA, PrepNet
9. Discuss the school's grievance process for parents and staff members.

Parent Grievances: NW Prep will create an open environnent for parents and
will make every reasonable attenpt to respond appropriately to parent
concerns to resolve issues satisfactorily. Teachers will be the first line
of communi cation for any parent and guardi an concerns. Teachers wi |l respond
to parent inquiries pronptly, respectfully, and in accordance wth
established guidelines for handling parent grievances. |If parents are
di ssatisfied with the response from their child s classroom teacher (or if
the nature of the conplaint does not involve a teacher), parents nay contact
a designated school |eader to arrange a neeting to discuss the concern.

On the rare occasi on when speaking directly with a teacher or school |eaders
does not resolve the concern, parents may bring the concern to the parent
relations departnment at NHA which will handle concerns for our entire K-12
program The parent relations teamis a unit dedicated specifically to help
parents and guardians work wth school |eaders to address concerns and
resolve conflicts. Parents have several ways to report a concern, including:
calling the departnent using a toll-free nunber, which is provided in the
parent - student handbook and nade available from the school's nmain office
reporting concerns using the ''Contact Us'' page of the NHA website or by
emailing NHA at its general contact enamil address (also listed in the
handbook and available in the school's main office).

If these efforts do not resolve the issue to a parent's satisfaction,
concerns may be brought to our Board. Parents may also contact the Board
directly if they have concerns relating to a Board policy or decision, if
there is a suspected violation of laws or the terns of the charter, or if
parents have concerns about the school managenent or operations. Concerns
brought to the Board may be presented verbally or in witing. The Board wl |l
address the concern at or before the next public neeting.

Enpl oyee Gievances: W w Il adopt a process to help staff resolve concerns
or grievances. Deans wll be teachers' first line of conmunication for
addressing concerns; concerns about deans shall be addressed to the

principal. As a second option, staff nmay contact a representative at PrepNet
or NHA's service centers. Enployees also may take advantage of a third
option: an enployee hotline that lets them provide feedback anonynously and
is inmediately escalated to the PrepNet and NHA service centers for review,
i nvestigation, and resolution. In the rare event that staff cannot resolve a
concern by speaking directly with school |eaders, by comrunicating wth
service center representatives, or by comunicating through the hotline,
staff may bring an unresol ved concern to our Board.

W wiill create a working environnment that allows admnistrators to nake
decisions sensitive to the needs of students, and we wll determ ne staff
structuring and restructuring based on skill and performance to best serve
t he needs of students. Enploynent is on an at-will basis, and teachers wll
be jointly enployed by the Board and our managenent partners. W believe our
admnistrators should be able to identify and support or termnate
ineffective staff as appropriate, and that is how our school wll be
structured. Policies and procedures wll be defined and put in place to
handl e unacceptabl e performance by teachers or school |eaders, and in the
event that performance is unacceptable and depending on the particular
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circunstances, discipline may occur. D scipline my include a warning,
creation of a performance coaching plan or performance inprovenent plan,
suspension, or admnistrative |eave. Enployees wll receive additional
coachi ng when necessary because we want all enployees to grow and succeed.
If a teacher does not neet performance expectations or if there is a
significant violation of policies or procedures, however, termnation of
enpl oynent may be recommended to the Board.

Attribution: Board, NHA PrepNet

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: PrepNet, LLC and National Heritage Academ es, Inc.
Address. 3850 Broadnoor/ 3755 36th St.

Grand Rapids M 49512

Website: htt ps://ww. nhaschool s. conl en/ pages/ def aul t. aspx;

http:// prepnetschool s. cont

Phone Number: 616- 954- 3083

Contact Person:  Mack Mbore

Fax: 616-954-3083

Email: mmoor e2@haschool s. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

We have done significant due diligence on available EM»s and CMX and have
partnered with PrepNet and NHA to build and operate NW Prep. Through our
charter school start-up and operational experience, we are certain that this
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provi des the best plan for success.

Best Educational Interest: PrepNet and NHA have strong acadenic records and
| asti ng partnerships:

- A partner school board has never termnated a Services Agreenent wth
PrepNet or NHA, reflecting |long-termsatisfaction by boards.

- PrepNet and NHA-partner schools have successfully applied for and been
granted renewal of their charters on all but one occasion (in 2005, one NHA-
partner school in New York was not renewed after failing to neet its goals).
- For the 2014-15 school year (the nobst recent data available), state test
results show that NHA-partner schools outperformtheir |ocal school district
78 percent of the tine.

- On the NVWEA MAP assessnent, given to all 9th and 10th grade students in
PrepNet partner schools, 73% of student net their individual fall-to-spring
growh targets (where a typical school could expect 50% of students to neet
their growth targets), and students on average grew by 230% in Readi ng and
270% in Math, where 100%is the expected growmh for students over the course
of one year.

- 100% of 2016 graduates at PrepNet partner schools were accepted to
col | ege.

- Seniors graduating in 2016 received over $11.1 mllion dollars in academ c
schol ar shi ps.

Best Financial Interest: Qur Board has investigated and appreci ates PrepNet
and NHA's solid financial footing.

- Consistent with our Services Agreenents, PrepNet and NHA will fund and
deliver our desired educational programeven if public revenues are short of
our approved budget. The organi zati ons assunme all of the risk, and our Board
is guaranteed our ability to deliver the envisioned educational program

Qur Board has executed the Services Agreenents and are certain they wl
serve us well.

Attribution: Board, NHA PrepNet
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

Ms. Hilda Parlr serves as the Board President for WOCA an NHA-partner

school. Two other nenbers, M. Lisa Kane and M. Lauren Looms, have

children at WFCA and al so serve as the President and Vice President of RCA

an NHA-partner school scheduled to open in 2017. These nenbers are the

i npetus for this proposal, and |led board recruitnment. W know our conmunity

needs nore public school choice through conversations wth friends and

famly, the nmedia, and the large waiting |lists at area charter schools.

Wiile we have been thrilled with our work with NHA, and thought highly of
PrepNet, prior conversations with both organizations concluded that neither
was yet prepared to operate a 9-12 school in North Carolina. Ofering high
school grades was a non-negotiable aspect of our efforts to establish NwW
Prep. W did research on EMs and CM3s that operate high schools and heard
presentations from Charter Schools USA and Pansophic Learning. Both
organi zations had interesting progranmng, but we felt that neither was the
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right fit. Somewhat disheartened, we continued to inquire with PrepNet and
NHA about their willingness to present to our Board. Qur persistence paid
off, and in August we heard a presentation from both organizations. It was
then clear that PrepNet and NHA woul d be the best partners for our Board to
pursue our m ssion.

The conprehensive nodel offered, including the turn-key delivery of
facilities, curriculum and staffing, coupled with rigorous acadenm cs and a
robust noral focus curriculum fit perfectly with our desires. Further, a
hi gh school nodel like PrepNet's is very attractive for our own children and
we are certain other area parents will feel simlarly.

Wile we are partnering with EM3>s, NW Prep is our school. W nust hold
PrepNet and NHA accountable for our school's academi c performance and
financial integrity. W wll not hesitate to separate from either
organi zation if there is a failure to live up to our expectations.

Attribution: Board
3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?
National |y, PrepNet and NHA-partner schools post inpressive student success:
PrepNet and NHA partner schools across the country have nearly perfect rates
of conpliance and consistently clean audits, denonstrating sound governance
practices.
Hi ghest and Lowest PrepNet Partner Schools: The highest perform ng PrepNet-
partner school in 2015-16 was Canton Preparatory Hi gh School w th reading,
| anguage usage, and nmath proficiency in the 8lst to 89th percentile
nationally as neasured by NWEA assessnent. The |owest performng partner
school was Taylor Preparatory H gh School with 9th grade readi ng, |anguage
usage, and math proficiency between the 45th and 67th percentile at the end
of 2015-16. The difference is attributable to the starting point of the 9th
grade students as neasured by NWEA. The Taylor Prep class of 2019 enrolled
at the 31st percentile in math (growing to the 45th). Al though starting the
| owest, the Taylor Prep 2019 class had a gromh rate over the 2015-16 school
year in the 90th percentile nationally.

Hi ghest and Lowest NHA-Partner Schools: On the spring 2016 NWEA assessnent
of math and reading, the highest-perforner was G eensboro Acadeny with 91%
proficiency. The |owest-perforner was Regent Park Scholars Charter Acadeny
(RPSCA) in Detroit, M with 21% proficiency. The majority of students enter
RPSCA wel | bel ow grade-|evel proficiency. Additionally, like many schools in
Detroit, RPSCA is struggling to maintain high |levels of student attendance.
NHA and the Board of RPSCA remain commtted to inproving student perfornmance
at the school. On the 2015 admnistration of Mchigan's state test, RPSCA
did outperformits local district, Detroit Public Schools, in npbst grades
and subj ects tested.

Research shows that on average students increase their academ c performance
each year they attend an NHA-partner school (CREDO, 2013). Results of the
study found that as a whole, NHA-partner schools had a positive growh
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effect size of 0.04 in math and 0.03 in reading. According to CREDO, there
is no EMO as large as NHA that also has a higher positive growh effect
size. This denonstrates that when the NHA program is inplenmented wth
fidelity it generates above average educational results for students.

Attribution: NHA, PrepNet
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and

particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

| ndependence: W recognize that it is our Board that holds the charter and

we are responsible for achieving our goals. W will hold PrepNet and NHA

accountable for academc results. Because these organizations wll nanage

our school operations, we will also hold both accountable for the fiscal and

oper ati onal soundness of NW Prep.

The provisions of the Services Agreenents and Lease Agreenents we have all ow
us substantial autononmy to govern the school and to demand this |evel of
accountability from PrepNet and NHA. W have retained independent | egal
counsel, wll contract with an independent auditor for annual financial
reviews, and we will arrange an external third-party expert evaluation of
our educational program as necessary.

Qur Lease Agreenents, which are separate from our Services Agreenents,
guarantee that we can occupy the school facility for at |east one additional
full school year even if we termnate our nmanagenent relationship wth
PrepNet or NHA (see Appendix 1). This provides us the independence to
di ssol ve either nanagenent partnership wthout jeopardizing the continued
operation and housing of our school.

Each year, we will develop a School Inprovenent Plan (SIP) based on a top-
to-bottom review of the acadenm c perfornmance and operations of our school.
The SIP wll include action steps to inprove any elenent of school

operations. In addition to responding quickly to the needs of our school
community, the SIP serves as an additional accountability check for the
Board on the performance of our managenent partners.

Structure: The Board will oversee PrepNet and NHA and, in collaboration with
PrepNet and NHA, will oversee the principals. The K-8 principal will oversee
t he academ ¢ deans and the school's adninistrative staff. The 9-12 pri nci pal
will oversee the assistant principal and select other staff. Qur Board wl|
retain the authority for the hiring and firing of teachers.

Attribution: Board, NHA PrepNet
5. Provide a description of the relationship that will exist between the charter school employees

and the Management Organization.
The relationship anong school enployees and our mnanagenent partners is
detailed in our formal Services Agreenents. K-8 teachers will be jointly
enpl oyed by the Board and NHA. 9-12 teachers will be jointly enployed by the
Board and PrepNet. The K-8 school principal, deans, and other non-teaching
staff will be directly enployed by NHA. PrepNet will directly enploy the
| eadership and non-teaching staff in our grades 9-12. W have reviewed the
Services Agreenents with our legal counsel and sought advice about this
arrangenment, determning it is in the best interest of the school. W wll
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work closely with both organizations to ensure we have the right school
| eaders, teachers, and other staff in place to achieve our m ssion.

As outlined in our Services Agreenents, we will require PrepNet and NHA to
recruit highly qualified teaching candidates for the principals'
recomendation and the Board's review and eventual determ nation of
enpl oynent. Qur Board maintains the authority to express dissatisfaction
with the principals, providing PrepNet or NHA sufficient tine and support to
remedy any identified issues. If insufficient inprovenent results, the Board
can direct that the principal's enploynent be term nated.

The excellent benefits package, conpetitive salary structure, and quality

retirement plan offered by PrepNet and NHA will serve to attract excellent
educators. Additionally, our school wll benefit from both organizations'
substantial and professional teacher-recruitnent efforts. In particular,
PrepNet will benefit from NHA's established teacher recruitnment networks in

North Carolina, to ensure we have high quality teaching staff in our 9-12
program Qur Board is very inpressed with the staff at WFCA and the positive
reputation generated in our conmmunity.

Attribution: Board, NHA, PrepNet
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
Qur Services Agreenents require PrepNet and NHA to keep NW Prep in
conpliance with our charter at all tinmes. This includes a nandate to achi eve
our performance objectives.

Annual Evaluation Metrics: Accountability netrics expected to be used to
hol d both organi zati ons accountabl e for academ c, operational, and financial
resul ts include:

- Academic growth, proficiency, and achievenent goals (outlined in the
"CGoal s" section of this application).

- Operational target goals, including on student attendance (at |east 90%,
parent satisfaction (90% or higher wth at |east 50% of parents respondi ng
to the satisfaction survey), and fiscal soundness (an wunqualified audit
annual ly) .

- PrepNet and NHA wll be required to work with school |eaders to performa
conprehensi ve annual review of the school's education program developing a
formal, action-specific SIP provided to our Board for review, input, and
approval .

- The Board will conduct a formal performance review of PrepNet and NHA on a
regul ar basi s.

Contract Term nation: CQur Services Agreements provide the authorization and
ability to termnate our partnerships prior to the end of the term of the
agreenent (which is designed to run concurrent with the charter tern), with
or wi thout cause, wth 90 days' witten notice. W also may term nate the
agreenents if PrepNet or NHA fail to remedy a nmaterial breach within 30
days' notice - for exanple, failure to account for or nake expenditures
approved by the Board, failure to foll ow Board-approved policies, or receipt
of an unsatisfactory performance rating for the school. If we term nate our
partnership, our Lease Agreenents will allow us to remain in the school
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facilities for the rest of the school year and to rent for another year at
the existing rate. In any instance of termnation, per-pupil funding aid
will continue to flow to our school for the Board to finance school
oper ati ons.

Attribution: Board, NHA, PrepNet

7. Is the facility provided by the EMO/CMO? Y

« Ifyes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

PrepNet does not currently operate any schools in North Carolina. In the
2015-16 school year, NHA operated eight charter schools in North Carolina.
All eight maintained the following positive fund bal ances over the past
three fiscal years (2013-14, 2014-15, and 2015-16):

- Greensboro Acadeny: $23,362, $43,514, and $45, 446

- Forsyth Acadeny: $10, 698, $8,494, and $8, 402

- Research Triangle Charter Acadeny: $43,013, $31,616, and $25. 837

- PreEm nent Charter School: $37,622, $41, 352, and $60, 420

- Queen's Grant (K-8 programonly): $61, 243, $56,966, and $57, 581

- Sunmerfield Charter Acadeny: $30, 134, $21, 605, and $36, 523

- Wake Forest Charter Acadeny (opened fall 2014): $11,446, and $19, 718
- Wnterville Charter Acadeny (opened fall of 2015): $24,900

Pl ease note that the school audits for 2015-16 are not yet conplete, figures
i ncluded are thus unaudited. A significant benefit of our partnerships with
PrepNet and NHA are the commtnents to provide the initial and ongoing
investment needed to ensure a successful opening. These investnents wll
include securing facilities, mnmaking contributions to ensure that the
educational program is fully inplenented from day one, and committing to
contributing (not |oaning) further financial support if revenues fall short
of expenses. Qur Services Agreenents clarify that PrepNet and NHA assune the
obligation for all expenses, and thus assune all the financial risk. If
expenses exceed revenues in any given year, PrepNet and NHA have the
obligation to cover the shortfall. These partnership arrangenents neke the
need for our Board to maintain a substantial fund bal ance unnecessary.

Through both the Services Agreenents and Board oversight, PrepNet and NHA
w Il be obliged to nanage and operate NW Prep in accordance with the budget
approved by our Board.

Attribution: Board, NHA, PrepNet
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
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Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter

school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

Understand that the replication means that a new charter school will be governed separately from the charter

school the application is modeled after.

Not Applicable

1. The proposed charter school will be governed by a new gover ni ng boar d
2. Describe the rationale for replicating the application based upon the success of another charter school.

Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.

W intend to replicate the success of East Arbor Charter Acadeny (East

Arbor) and Arbor Preparatory H gh School (Arbor Prep), located in Ypsilanti,

M chi gan. East Arbor is a K-8 school operated by NHA and Arbor Prep is a 9-

12 school operated by PrepNet. Each school has its own charter, but share

one school canpus. The mgjority of 8th graders from East Arbor choose to

enroll at Arbor Prep through an articulation agreenent. Arbor Prep also

enrolls students from other area K-8 NHA-partner schools through

articulation agreenments, as well as other charter, district, and private

schools. East Arbor and Arbor Prep represent the situation that is nost

simlar to our plans for NWPrep, and the school's academ ¢ and operati onal

results are strong.

East Arbor outperforns state and district averages on Mchigan's state
assessment. For the 2015-16 school year (the npbst recently avail able data),
the school outperforned the state in nore than half of subjects and grade
| evel s tested. East Arbor also outperfornmed its local district on the state
test in all but one subject tested.

Arbor Prep is also showing strong results. The school's average conposite
ACT score is 22. One hundred percent of the 2015 graduates were accepted to
college. On the Mchigan state assessnent, Arbor Prep outperforned the state
by 15 percentage points in ELA and its |ocal school district by nearly 30
per cent age points.

Both schools have nmaintained balanced budgets and earned wunqualified
i ndependent audits each year. Both have remained in full conpliance with al
charter, state, and federal requirenents. The success of these schools is
further evidenced by the enrollnent waiting lists maintained at each school.
Parental satisfaction levels, as nmeasured by annual surveys, student
reenrol | ment rates, and teacher retention, are also high.

Qur Board has spoken to PrepNet |eadership famliar with Arbor Prep, and is
scheduled to tour the facility in Cctober of 2016.

Attribution: Board, PrepNet, and NHA
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.

East Arbor has shown strong enrollnent growh since its opening. Over the
| ast three years the school has been fully enrolled wth approximtely 770
students in grades K-8  The school has nmaintained a waitlist of
approximately 200 students. The school has maintained a simlar racial and
et hni ¢ makeup since opening. For the 2015-16 school year, approxinmately 45%
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of the students were Wite, 36% were African Anmerican, Six percent were
Hi spanic, three percent were Asian, and 10% were classified as other. Forty
percent of the school's students are econonically di sadvant aged.

Li kewi se, Arbor Prep has seen steady, but slower enrollnent growth. The
school <currently serves approximately 400 students in grades 9-12. The
school has maintained a simlar racial and ethnic makeup since it opened.
For the 2015-16 school vyear, approxinmately 39% of the students were Wiite,
43% were African Anerican, seven percent were Hi spanic, seven percent were
two or nore races, and four percent were other. Approximtely 30% of
students are econom cal |l y di sadvant aged.

Attribution: Board, PrepNet, and NHA
4. Explain why the governing board of the proposed charter school is a good fit for the proposed student
population as noted in Section |1 Mission and Purposes.

Qur founding Board universally recognizes the popul ation growh and boom in
school -aged children occurring in our conmmunity. W also recognize the
strain this is putting on WPSS district schools, the effect on academc
performance there, and the expression by parents in our area for nore high-
quality public school choices. Qur Board brings a passion to provide a new
and excellent school choice to the area, and we bring a broad range of
talent and expertise - including classroom and school admnistration
experience, financial expertise, and nore. As a group, we are committed to
the effective governance of the new, high-quality charter school proposed
her e.

Qur Board nenbers work, live, and serve in the community, and we have a
strong commtnent to ensure that NW Prep becones a significantly
contributing nenber of our community. W believe that our Board and the
design of NWPrep will help ensure that this happens.

W will also partner with two school nmanagenent organizations that we know
have the experience, capital, vision, and comm tnent necessary to conpl enent
our Board menbers' skill sets and to ensure the success of our school.
PrepNet and NHA's track records on conpliance wth all reporting

requi renents and the history of sound audits at its partner schools assures
the integrity of our managi ng partner.

Qur Board nenbers know our comrunity, understand the educational needs of
its famlies, and are deeply commtted to the academ c and soci al success of
each student who enters our school.

Attribution: Board

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix N

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
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maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

At full enrollnment, NWPrep is projected to have staff as outlined bel ow,
with total full-tinme equivalent figures noted. W anticipate adding
primarily classroomteachers and the necessary support staff as we grow.

Adm ni stration

Principal: 2.0

Assi stant Principal: 1.0

Deans: 3.0

Regi strar: 2.0

Ofice Admnistrator: 2.0

Gui dance Counselor: 1.0

Technol ogy Facilitator: 1.0

Student Recruitnment Specialist: 0.5

| nstructional :

Core Content Teachers: 63.0

El ectives/ Specialty Teacher(s): 9.0
Engl i sh Learner Teachers: 1.5

| ntervention Paraprofessionals: 4.4
Exceptional Children Teacher(s): 7.5
Exceptional Children Aides: 4.6
Soci al Worker: 1.2

Recess Aide: 1.0

Substitute Teachers: 3.2

Total Personnel: 107.9

NWPrep will also have access to and benefit from many staff nmenbers at the
PrepNet and NHA Service Centers who will provide back office support to the
school. On our behalf, PrepNet and NHA will also contract for all additional
necessary services, including food and janitorial services.

Staffing levels likely will be adjusted once students are enrolled at the
school and additional needs are identified.

Attribution: Board, PrepNet, and NHA

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

To ensure effective instruction for every child every day, NW Prep wl
focus on recruiting and retaining excellent classroomteachers.

Recruiting: W wll rely primarily on the strong candidate network and
teacher recruitnent capabilities of NHA, which has extensive experience
staffing 83 charter schools in nine states. This experience, particularly in
North Carolina, can also be |everaged by PrepNet to staff our high schoo
cl assroons. Inportantly, our Board nenbers' know edge of and connections to
the local comunity and its potential sources for teachers w Il suppl enent
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these efforts. Recruiting strategies anong those to be used i ncl ude:
- Traditional Recruiting: PrepNet and NHA are constantly seeking and
screening potential candidates through traditional and digital marketing

strategies, including job fairs, wuniversity career fairs, social nedia,
advertising, and direct referrals. W will advertise online, in select |ocal
mar kets, and throughout the PrepNet and NHA networks of charter schools.

- Canmpus Relationships: On behalf of NW Prep, NHA wll Ileverage its

partnerships with colleges and universities (including NHA s rel ationships
with the teacher education prograns at NC State, East Carolina University,
UNC canpuses, and others) to tap pipelines of teacher candidates. This wll
gi ve our school prine access to the best student teachers and the ability to
hire new high-quality teacher graduates as soon as possible. NHA wll
involve PrepNet staff in these efforts to enhance the organization's
exposure to North Carolina' s excellent colleges and universities.
- Referral Networks: Recognizing that nost teachers find teaching positions
through referrals, we wll actively pursue new teacher candi dates through
referrals from PrepNet- and NHA-partner schools around the country.
*See overflow section for further detail.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

K-8 teachers will be jointly enployed by our Board and NHA. 9-12 teachers
will be jointly enployed by our Board and PrepNet. School |eaders and other
staff will be enployed directly by NHA and PrepNet (this enploynent
relationship is specified in our Services Agreenents. Qur Board will require
PrepNet and NHA to recruit highly qualified teaching candidates for
princi pal recomendati on and the Board's review and eventual determ nation
of enmploynent. Qur Board will hold the school principals as well as PrepNet
and NHA accountable for student academ c performance. Qur Board naintains
the authority to express dissatisfaction with the principals, providing
PrepNet or NHA sufficient tinme and support to renedy any identified issues.
I f insufficient inprovenent results, the Board can direct that the principal
be term nat ed.

We have been advised that this arrangenent conplies with NC General Statute
and was reviewed and approved by | egal counsel for the Departnent of Public
Instruction in 2012. Qur partnership with PrepNet and NHA for the enpl oynent
of school personnel allows our school to use conprehensive and tinme-tested
systens to admnister enployee benefits, payroll, retirenent prograns,
enpl oynment conpliance docunentation, and other human resource functions.
This nodel is in place at other PrepNet- and NHA-partner school s.

Attribution: Board, PrepNet, and NHA

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Hiring; Background Checks: Qur Board and nmnagenent partners wll be equal
opportunity enployers. In addition to conpensation, payroll, and enpl oynent
adm ni stration functions, PrepNet and NHA will oversee all licensure and
conpliance functions. Qur Board will adopt a background check policy that

mrrors the legally required policy of WCPSS.

As noted above, teachers wll be jointly enployed by our Board and
managenent partners. Teachers will be recomended to the Board for hiring by
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the principal and PrepNet and NHA will collaborate with and thoroughly brief

the Board on personnel selected to fill school |eadership positions.

Di sm ssing Personnel: Enploynent at the school will be on an at-will| basis.
W will create a working environnment that allows admnistrators to make
decisions sensitive to the demands of students, and that includes

identifying ineffective staff, offering additional support to them or
term nating their enploynent as appropriate.

In the event that the performance of an enployee is unacceptable, and
depending on the nature, degree, and circunstances of the incident or
incidents, disciplinary action may be taken. D scipline my include a
war ni ng, creation of a performance coaching plan or performance inprovenent
pl an, suspension, or admnistrative leave. |If an enployee does not neet
performance expectations after appropriate interventions, or if there is a
significant violation of policies or procedures, enploynent my be
term nated. Recommendations to term nate the enploynent of any teacher wll
be required to be presented to our Board for consideration and action.

Qur enpl oynent policies and Enpl oyee Handbook will offer information on the
corrective-action and term nation processes.

Attribution: Board, PrepNet, and NHA
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The school budget included in this application offers detail on the proposed
salaries for all positions.

Teacher salary guidelines will be inplenented that differentiate pay based
on market rates and performance. Teachers' starting salaries will match the
wei ght ed average of districts surrounding NWPrep, ensuring that base pay is
conpetitive in the market. Salaries will match the |ocal market for the
first three years, and beginning in the fourth year enployees wll be
eligible for nerit increases in their salary of up to four percent per year
(addi ti onal I ncreases may be avai |l abl e for truly exceptiona
t eachers). Exceptional high school teachers nmy receive nerit increases
begi nni ng year one. Conbined with a generous benefits package, an enphasis
on career progression with the support necessary to grow professionally, and
a respectful and professional working environment, enploynent at our school
will be a very attractive choice.

In our budget plan, consistent with recent teacher pay increases in the
state and current |ocal supplenents, we projected an average salary for core
content teachers of $43,200 for financial planning.

NW Prep will hold staff accountable for success, neasured by student
academc growh and proficiency, and wll have a pay-for-performance
phi | osophy to appropriately recognize this success. Qur school will use the
"Total Rewards"” conpensation structure, and will reward staff who have the
greatest inpact on student |earning and achi evenent. Conponents of the Total
Rewards structure include: market increases for the first three years of
teaching and nerit-based salary increases after three years; conpetitive
heal th i nsurance choi ces, including | ow enpl oyee-cost plans; retirenent plan
choices, including a 401(k) and Roth 401(k) wth an enployer-match
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conponent; |ife insurance; a tuition reinbursenent program and, enployee
recognition and reward prograns.

Attribution: Board, PrepNet, and NHA
6. Provide the procedures for employee grievance and/or termination.

Grievances: NWPrep will enact a process to handl e enpl oyee grievances. Qur
school |eadership wll be teachers' first Iline of comunication for
addressing concerns. Staff may al so contact a representative of the PrepNet
or NHA service centers dedicated to handling staff issues, and al so may take
advant age of an enployee hotline that allows them to provide feedback and
rai se concerns anonynously. Concerns submtted through the hotline (online
or by phone) are immedi ately reviewed by PrepNet or NHA staff. In the rare
event that staff cannot resolve a concern by speaking directly with the
school |eaders, or by talking with service center representatives, staff may
bring an unresol ved concern to our Board.

Term nation: Enploynment at NW Prep will be on an at-will basis. Teachers
will be jointly enployed by the Board and our nanagenent partners. School
| eaders will determine the staff structure based on skill, performance, and
how to best serve the needs of students and wll design support and/or

training progranms for ineffective staff, or reconmend termnation of
enpl oynment as appropri ate.

If the performance of an enployee is unacceptable, and depending on the
nature, degree, and circunstances of the incident or incidents, disciplinary
action nmay be taken. Discipline may include a warning, creation of a
performance coaching plan or performance inprovenent plan, suspension, or
adm nistrative leave. If an enployee does not neet performance expectations
after appropriate interventions, or if there is a significant violation of
policies or procedures, enploynent may be term nated. Recomendations to
termnate the enploynent of teachers mnust be presented to our Board for
consideration and action. The school's Enpl oyee Handbook, provided to each
enpl oyee on or prior to the first day of work, will offer information on the
corrective-action and term nation processes.

Attribution: Board, PrepNet, and NHA
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

No positions are expected to have dual responsibilities outside of the
school. If it is necessary to have a position with dual responsibilities
within the school, such as a social worker who is funded from the general
budget and who al so serves exceptional children through EC funding, we wll
ensure that the position is appropriately funded, that accounting 1is
accurate, and that all conpliance and reporting requirenments are net.

Attribution: NHA
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Li censed EC teachers will be recruited to provide high-quality instruction
for exceptional children. Qher teachers wll be available to provide
academ ¢ support and the school wll hire or contract with a school
psychol ogi st, occupational therapist, speech therapist, and social worker to
neet the needs of students enrolling in our school. W wll review
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credentials to ensure conpliance wth "highly qualified teacher”
requi renents, and ancillary staff wll have state-required credentials
bef ore providing services. Each year we will exam ne the need for additional

staff to neet the needs of exceptional children, ELLs, and gifted students.
Qur projected first-year budget includes funding for 7.3 full-tine
equi valent (FTE) staff to neet the needs of exceptional children; when fully
enroll ed, we expect to have 12.1 FTE EC staff. W also plan to start wth
1.0 FTE ELL teacher, growing to 1.5 FTE, and will adjust that nunber based
on student need.

Attribution: PrepNet and NHA
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

As outlined in our Services Agreenents, our Board wll jointly enploy
teachers with our mnanagenent partners. PrepNet and NHA wll enploy the
adm ni strative and non-teaching staff at NW Prep.

Principals: Qur principals will be dedicated to fulfilling our mssion. They
must hold the unwavering belief that all children can and wll |earn.
Qualified applicants will have a record of achieving significant student

performance growh. Strong |eadership and managenent skills and the ability
to provide instructional support to teachers is required. The principals
must be conmitted to and capable of devel oping school culture, pronoting
student achi evenent, and inplenenting school operations. Anong the nunerous
responsibilities are:

- Evaluating the educational program for conformance to state, federal,
Board, and PrepNet/NHA st andards.

- Col l aborating with our Board on hiring and eval uati ng teachers.

- Inplementing tools for parent and conmunity conmmuni cati on.

- Reporting school activities and academc achievenent to our Board
regul arly.

- Establishing school procedures and systens.

- Monitoring the use of data in lesson planning and evaluating student
academ c grow h.

Principal candidates wll have a bachelor's degree (naster's degree
preferred) and three or nore years' related experience and/or training or
equi val ent conbi nati on of education and experience. They wll denonstrate

exceptional |anguage skills, mathematical skills, reasoning ability, and
i nterpersonal skills and possess all adm nistrative |licensure as required by
| aw. Further, the principals nust:

- Denonstrate and nodel all aspects of the school-w de framework (K-8).

- Have teachi ng/adm ni stration experience (9-12).

- Have a background in conputer technology (9-12).

Deans/ Assi stance Principal: The deans (K-8) and assistant principal (9-12)
will share adm nistrative responsibilities with the principals, and have the
primary responsibility for:

- Personally mastering and nodeling all aspects of the classroom franmework
(K-8).

- Building relationships with and anong teachers and investing in the
pr of essi onal success of all staff.
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- Coaching teachers toward instructional mastery.

- Hol di ng teachers accountable to coll ege readi ness t hough devel opnent.

- Routinely analyzing student and grade-level cohort data to drive
instruction, student growth, and professional devel opnent to ensure student
needs are net.

- Pronoting, nodeling, and reinforcing all NWPrep procedures.

Deans and the assistant principal will have a bachelor's degree and a
m ni mum of three years of experience in teaching or admnistration, or an
equi val ent conbi nation of education and experience, and wll possess

adm nistrative licensure as required by law It is our desire that the
assi stant principal of our high school have teaching experience at the high
school level. Deans and the assistant principal wll exhibit superior
| anguage skills, mathematical skills, and reasoning ability, and wll
denonstrate an effective collaborative approach to nentoring and devel opi ng
their direct reports.

**See overflow section for nore detail.
*Continued from"Staffing Plans, H ring, and Managenent."

- Career Fairs and Conferences: Recruiters and anbassadors w | actively
participate in local, regional, and national career fairs and conferences.
This will allow direct contact with both new graduates and current teachers

who are in the market for new enpl oynment opportunities.

- Wirkforce and Talent Pipeline Planning: NHA has a workforce planning
function designed to assist our school in understanding the current | ocal
| abor supply and demand in the area, helping us prepare for current and
future hiring needs.

Retai ning: The PrepNet- and NHA-partner school nodel includes systens and
practices designed to notivate, engage, reward, develop, and retain high-
quality school faculty and staff. School |eadership will have nultiple
opportunities to recognize faculty and staff, including scheduled staff
cel ebrations (Anmerican Education Wek; Teacher Appreciation Wek; Nationa
Charter Schools Wek; etc.) and an enployee rewards program called ''High
Five'" that recognizes and rewards teachers and staff quarterly for
out st andi ng perfornance.

| mportantly, our school's "Total Rewards" approach to conpensation (see nore
detail below) offers a very strong benefits package and opportunity for
merit salary increases for staff who have the greatest inpact on student
| earni ng and achi evenent.

Attribution: PrepNet and NHA
**Continued fromquestion 8 "roles and responsibilities.”

Teachers: Teachers will have a denonstrated ability to:

- Communi cate and work effectively with parents.

- Adapt teaching style to students' specific needs.

- Adapt to differences and changes in characteristics of students, prograns,
| eadership, staff, and conmunity.

- Use varied teachi ng net hodol ogi es to accommodat e students' uni que | earning
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styl es.
- Bvaluate tests and neasurements of achi evenent.
- Work effectively as a team nenber.

Teachers will be responsible to show capabilities in inplenenting the
curriculumw th responsibilities for:

- Coordinating with educational assistants.

- Maintaining current achievenent |evel information.

- Assigning additional studies to students not neeting or exceeding
achi evenent .

- Keeping accurate student records.

Est abl i shi ng cl assroom procedures.

Ordering supplenmentary education material s.

Requesting parent vol unteers.

- Reporting all education-related activities to the principal.

Teachers will have earned a bachelor's degree, be highly qualified, and have
the appropriate teaching licensure as required by |law. EC and ELL teachers
and aides also wll denonstrate knowl edge about education strategies

particularly suited to the student populations they serve, and be
appropriately certified.

Attribution: NHA
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Due to NHA's developed systens, NHA wll manage teacher |icensure,
prof essi onal devel opnment reporting, and conpliance for our entire school,
and will report this information to our Board and other entities as
required.

Attribution: NHA
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
The managenent nodel that wll be used by NW Prep has a robust and
successful staff developnent structure designed to attract, train, and
retain the highest-quality personnel.

Mentor: New teachers will be assigned nentor teachers to address daily
gquestions and concerns. Schedul ed neetings with nentors will provide ongoing
support in curriculum instructional practices, and classroom nanagenent.

Mentors w il also conduct periodic classroom observations and provide
feedback to teachers directly after each visit to inprove classroom
instruction. New teachers wll also participate in the North Carolina
Begi nni ng Teacher Support Program established for additional support.

G assroom teachers wll work closely with their supervisor to target
specific devel opnent needs. Each teacher wll be observed weekly and
nmeetings will be held with the dean to give feedback and coaching based on
observations or other teacher-stated needs. Teachers wll reflect on
teaching practices, ask questions, and get coaching to address individual
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devel opment needs aligned to our classroom framework teaching practices.

Ret ai n: Sever al factors conbine to support retention of excellent
instructional staff. These include:

- Frequent, high-quality coaching around instructional practice.

- An extensive professional devel opnment plan and individual grow h.

- I nt enti onal t racki ng of hi gh- per f orm ng t eachers to greater
responsi bility, including as nentors, cont ent | eaders, and deans;
out st andi ng deans are coached to beconme school principals.

- The "Total Rewards" approach to conpensation, including perfornmance-based
rai ses.

- A school environnent that pronotes scholarly learning and a culture of
bui | di ng-wi de respect for all students and staff.

Eval uate: Teacher perfornmance wll be evaluated using quantitative and
qualitative measures in accordance with applicable law and policy. CQur
school wll use a pay-for-performance conpensation nodel, wth perfornmance

nmeasured by our rmanagenent partners’ evaluation tools and student
achi evenent. All conponents are rated using a four-level scale: exenplary,
ef fective, devel oping, and ineffective.

Each teacher will be formally evaluated once per year. Supervisors wll use
data fromregul ar coaching sessions for the entire evaluation period to form
the evaluation scores, and will discuss the results with each teacher during
a one-on-one session. Supervisors wll receive professional devel opnent
training on how to properly conduct evaluations as a part of the
conpr ehensi ve new supervi sor training program

Teachers' conpetence wll be evaluated based on multiple observations,
f eedback, and coaching provided by deans. The regular observations and
f eedback, the m d-year check-in, and year-end evaluations w Il help define
pr of essi onal devel opnent goals for each teacher. Progress toward those goals
also will be an elenent in evaluating teachers.

Attribution: PrepNet and NHA
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Core Components: Supporting high-quality teaching, the instructional program
at NWPrep will include clear expectations, regular observations, consistent
feedback, and an intentional focus on developing teaching practices.
Prof essional developnment wll be integrated throughout our culture,
beginning with an intensive orientation and training before the school opens
for its first year. Qther training will be prioritized and incorporated as a

pur poseful el enment of the school cal endar, and will include:
- Formal training sessions.

- Mentors assigned to new teachers.

- Regul ar teacher feedback and coachi ng sessions.

- Creation of professional |earning conmunities.

- Daily tinme for comon grade-|evel planning.

- Weekly grade-|evel /subject area team neetings to support a conmon approach
to instruction.
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- Gade-level team neetings with the principal to ensure a unified school -
W de approach to instruction.

- Grade-level and cross-grade-level team neetings also will be schedul ed for
teachers to share ideas for increasing student achi evenent.

Qur managenent partners will provide teachers with access to a variety of
| earning opportunities including conferences, video libraries, web-based
resources, e-learning, and dedicated curriculumand instruction specialists.

Ef fective Inplenentation: Qur school |eaders wll be responsible for
determ ning professional devel opnent needs and will work with PrepNet and
NHA to develop a custom zed plan to neet those needs. Each year, |eadership
will undertake a conprehensive assessnent of the educational program and
operations of the school and develop a School |[nprovenent Plan (SIP) that
anal yzes student achi evenent, the school environment, the teacher community,

the parent comunity, and the admnistration. The SIP wll provide a
strategic action plan to neet identified needs, and both buildi ng-w de and
i ndi vidualized professional developnment efforts wll be included as

necessary to neet identified needs.

Attribution: NHA
4. Provide a schedule and explanation of professional development that will take place prior to

school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

To create the learning environnment that we envision, we nust provide

pr of essi onal devel opnent (PD) opportunities before our school opens. This PD

will take three forns: school - based, content-based, and cul ture-based.

School -Based PD: Al teachers wll participate in school-based PD wthin
their teans. In addition to the specific content covered, this will also
provi de an excellent opportunity for staff to build a culture and inprove
teamwork, which will transfer to a nore welcom ng school environnent. This
Wil drive our mssion while the staff builds camaraderie and devel ops the
systens, practices, and traditions that will nake NW Prep uni que.

Content-Based PD: Staff will also participate in regionally-based PD wth
teachers in other NHA-partner schools. Qur high school staff will work with
teachers at PrepNet-partner schools in Mchigan as well as our K-8 staff.

Al staff wll be offered training on the principles of effective
instruction and instructional strategies used to enhance |earning. Each
grade-level teacher wll receive specific training in the use of the
curricular tools, and ongoing training will focus on a positive and

proactive culture and sel f-managenment of classroons by training teachers how
to pronote responsible behavior, engage students in culture building,
devel op strong positive relationships, and focus on rewarding positive
behavi or.

Addi tional expectations for teachers and staff, including non-instructiona
processes and procedures, also will be reviewed. Finally, teachers wll be
provided with an opportunity to conduct grade-level planning with their
col | eagues. These days are designed to deepen know edge around core concepts
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related to formati ve assessnent.

New Teacher Orientation/Systematic Support: Al new teachers hired prior to
the start of school w il participate in New Teacher Oientation (NTO, a
mul ti-day imersion program designed to ensure buy-in to our school's
m ssion and to address specific curricular and instructional needs. This
training will be actively supported with ongoing coaching and additional
trai ning throughout the year.

Qur K-8 teachers will learn in sessions aligned to the classroom franework,
which is being inplenented throughout NHA-partner schools to build a conmon
approach designed to generate outstanding academc results. During NTO

teachers and school |eaders will learn why these practices are effective and
see how they play out in daily activities such as classroom nanagenent and
i nstructional planning. Qur 9-12 teachers will focus on the areas above, as

well as on integrating technology into instruction, and delivering content
i n our advancenent placenent courses.

Culture-Based PD. To supplenent NIO new |eaders and teachers wll
participate in additional school-based PD days prior to the start of school.
This PD wll communi cate  additional expect ati ons, i ncluding non-
instructional processes and procedures, and will provide new teachers wth
the opportunity toconduct grade-level planning with their colleagues. These
days al so are designed to deepen know edge around core concepts related to
the formative assessnment process, classroom nanagenent, building student
rel ati onships, and school-w de behavior support systens. W believe that
there should be no artificial limts to PD opportunities and have structured
our school's programrming to reflect that view

Leadership Summt: Qur school l|eaders will participate in NHA s Leadership
Summit each summer. This will allow tine to connect and network with | eaders
from many schools and share best practices. Staff wll also benefit from
presentations from national experts in education. Throughout the school

year, our staff will participate in regional PD sessions that expand on the

key | earnings and takeaways fromthe Leadership Summt.

Attribution: PrepNet and NHA
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.
Not hi ng has a greater inpact on student |earning than the presence of great
teaching in every classroom Qur calendar, daily schedule, and staffing

structure wil | I ncor porate si gni fi cant pr of essi onal devel opnent
opportunities for teachers and leaders. To inform and develop these
opportunities, our school |eaders will use the results of school eval uations

- SIP, the Board's review of NHA, parent and teacher perception surveys, and
nore - as the primary tools to project our school's professional devel opnent
needs. School |eaders, wth support from PrepNet and NHA, wll invest
significant resources, both tinme and noney (including available state and
federal grant dollars), to provide robust and neaningful professional
devel opnment opportunities.

As outlined in the question above, our staff wll participate in NIO and
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Leadership Summit over the summer. A total of seven days are allocated for

pr of essi onal devel opnent during the school year, and will include focus tine
on EC and ELLs. In addition, our daily schedule wll incorporate
approximately 45 mnutes of planning tinme for each classroom teacher. At
| east one planning period each week will be dedicated to neeting in grade-

| evel teans, and 30 m nutes of a planning period each week will be dedicated
to a one-on-one neeting with each teacher's dean for feedback and to provide

coaching for devel opnent. School |eaders will schedule faculty neetings at
appropriate tinmes that do not inpede teaching and learning, and teaching
staff schedules will be established to permt cooperative and coll aborative

nmeetings with parents.

The school's staffing structure neshes with the daily calendar to allow
core-subject teachers both individual and common planning tinme while student

i nstruction in "speci al s" - art, physi cal educat i on, nmusi c,

library/technology, etc. - 1is occurring. To support collaboration anong
peers, professional learning comunities wll be established that allow
common grade-1level planning during this tine. Together, teachers will review

the current week's lesson plans and plan upconing |essons in ways that
ensure comon delivery and alignnent with the school's curriculum The
school's calendar and staffing plan also allow regular grade-level and
cross-grade level team neetings to be scheduled where teachers can share
i deas for increasing student achi evenent and nentor one anot her.

NW Prep will provide robust professional devel opnent opportunities specific
to instruction and services for EC students, including:

- The Individualized Education Plan (I EP) and its conponents.

- Conprehensi ve Exceptional Children Accountability System (CECAS) training.
- FEffective instructional practices for students wth disabilities,
including its application to Conmon Core.

- EC team nenber roles and responsibilities.

St udent eval uati on reports.

Positive behavi or supports and building rel ationships with students.

Revi ew of PrepNet and NHA's detail ed special education manual .

- Mssion, vision,and purpose of PrepNet and NHA' s Division of Special
Educat i on.

Qur staff will also participate in regional trainings provided by NCDPI.

Finally, our staff will receive significant support from PrepNet and NHA's
special education team to ensure that we replicate best practices. This
includes the use of detailed handbooks and processes for overseeing EC
pr ogr anmm ng. Speci fically, the handbook will provi de gui dance on
confidentiality of records, accountability, di sci pline pr ocedur es,
mai nt enance of effort, and nore.

Attribution: PrepNet and NHA

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
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to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Qur school wll design marketing and outreach efforts to ensure ful
enrol I ment, achieve a broad awareness throughout the North Wake area, and
ensure that the school is a valuable part of the local comunity and an
active contributor to its success. The school does not intend to serve a
speci fic population of students; it will be marketed to all famlies, wth
the goal of attracting a student population that reflects the denographic
conposition of WCPSS and FCS. W do intend to establish articulation
agreenents with nearby K-8 charter schools, to provide parents and students
access to a charter high school, a needed commobdity in our comrunity.

Board nenbers' know edge of the community and NHA's outreach expertise wll
formthe basis of our school's marketing efforts. PrepNet will contract with
NHA to deliver this service for our full K-12 program Once notified of the
recommendati on for approval of our application, our marketing efforts wll
intensify and a dedicated |ocal student recruitnment specialist (SRS) wth
strong comunity know edge will be hired before the opening of the school.
The SRS will |everage the Board's know edge and under the direction of an
adm ssions manager |ead grassroots marketing. This w Il include building
community rel ationships with organi zati ons such as: area daycare providers;
| ocal chanbers of commerce; conmunity businesses; area churches, tenples,
and other houses of worship; HeadStart and other community educational
prograns; and, youth activity centers.

Formal advertising efforts may include outdoor ads (municipal buses and bus
stops, billboards, etc.), radio spots, television announcenents, |ocal and
comunity newspaper ads, and/or internet nedia advertisenents |aunched
several nonths before the school's opening as needed. CQur dedicated SRS and
pre-opening marketing efforts will be at NHA' s expense.

School representatives will host nonthly enrollment information neetings for
parents at |ocations convenient for broad comrunity participation. These
nmeetings will be pronoted by various neans such as direct mil, digital
mar keti ng, and grassroots marketing. At these neetings, parents will learn
nore about the school's mission, design, and overall academ c program and
will have the opportunity to ask questions and engage the school's
representatives in productive dialogue. The school also wll host events

specially designed for parents of exceptional children to provide a forum
that allows these famlies to learn nore about the school's EC services.
These neetings will be an open dialogue, sharing information with parents
about our school, but also hearing from parents about matters inportant to
them Feedback from parents and guardians will directly inpact the type of
bef ore- and after-school progranm ng hosted at our school, as an exanpl e.

Parents interested in enrolling their children will be invited to various
orientation events to learn nore detail about the curriculum and noral focus
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education enphasis, neet the school |eaders and teachers, obtain information
about the school's noral focus and AP prograns, and |earn how they can take
an active role in their child s education. These events wll also have a
soci al conponent to encourage parents to cone together to help us develop a
vi brant school conmmunity even before the start of school.

As needed, multilingual representatives speaking the nost prevalent honme

| anguages will be available at our parent information neetings to nmake sure
we are able to converse with as many famlies as possible in their native
| anguage. Prior to these neetings, we wll distribute school and neeting

information in these prevalent honme |anguages to area organi zations that
provide services to ELL famlies.

Qur dedicated SRS will also participate in conmunity events to engage wth
famlies interested in l|earning about the school and enrolling their
chi | dren.

Attribution: Board and NHA
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Qur plans for marketing NW Prep include broad outreach efforts as well as
targeted efforts to students and famlies at K-8 charter schools in the
north Wake County area. Inportantly, the SRS (referenced above) wll also
work with our Board to establish articulation agreenents with other area K-8
charter school boards, which nmay desire to provide a defined high school
choice for their 8th grade students.

Custoner Relations: To increase the effectiveness of comunication wth
prospective parents, NWPrep wll also |leverage NHA' s Customer Relationship
Managenent (CRM) system Parents of school-aged children are the school's
nost vital custoner pool, and ensuring effective comunication with them

wll be an inportant conponent to devel oping parental partnerships early,
and to achieving full enrollnment. Through the CRM system we wll engage
prospective parents by managing all conmmunication including email, texts,

phone calls, and direct mail.

Web Presence: A dedicated school website will be devel oped that includes the
fol |l owi ng conponents:

- Information about the school and curricul um

Vi sion and m ssion statenent.

Profiles of our Board nenbers and principal.

Links to an online student enroll nent application form

- A referral and pass-along feature that will allow parents to tell others
about the school .

- Links to a "Contact Us" form that allows potential parents to ask
guesti ons.

- Link to the school's social nedia sites.
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A schedul e for upcom ng parent neetings.

I nformati on on open houses and community events.

- Testinonials fromparents, students, school staff, and others.

- Local news articles and stories about the new school and community.

- Newsletters with updates about school progress.

- Photos and commentary about the school building construction process.
- Links to job openings for teachers and other staff positions.

Communi cation with Parents before Opening: Qur school is commtted to
mai nt ai ni ng an at nosphere of open dial ogue between parents, school |eaders,
and teachers, and we will begin these partnerships as early as possible in
the life of the school. As soon as we are notified of the approval of our
charter application, we will begin building relationships with parents and
informng them of our mssion. Famlies wll be contacted through a variety
of practical nethods to inform them about our school, the enrollnent
process, and how they can becone involved in the school.

Engaging Parents: Parents will have two opportunities each year, including
our first year, to conplete a survey called "Voice of the Parent." This
survey will be designed to ensure that parents' expectations and students'

needs are understood and are being net. Voice of the Parent is designed to
systematically drive action and accountability so that we remain parent-,
student-, and comunity-focused. These surveys will be confidential, and the
feedback received will be conpiled into sunmary statistics for use atthe
school | eadership and Board |evels.

To encourage parents' presence and active involvenent, both of our school

buil dings will include dedicated parent roons. These roonms will|l give parents
a place to gather and build relationships with one another, discuss matters
of nmutual interest, and take ownership in the school. The roons wll be

equi pped to provide parents access to online school materials and an online
student information system that allows parents to nonitor their children's
acadenm c progress, behavior, and attendance over the course of the year. Qur
student information systemalso wll provide information related to assigned
student honework, offer resources for honework assistance, present scores on
vari ous assessnents and progress growth information, and post newsletters
and school calendars. The system wll be synchronized wth teachers

monitoring of student progress, and will help rem nd teachers of previous
and ongoi ng student needs.

Attribution: Board, PrepNet, and NHA

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
NW Prep will conmply with applicable federal and state |laws for adm ssions.
W will not discrimnate on the basis of intellectual or athletic abilities,
nmeasures of achievenent or aptitude, disability, status as a handi capped
person, honeless status, English proficiency, religion, creed, race, sex,
color, national origin, or any basis that would be illegal for a public
school .

Open Enrollnment Period (CEP): If our charter is approved, an CEP for the

first year of operation will be established prior to June 30 and wll be
included in a notice of open enrollnent. The CEP will not be shorter than 30
days. At a public Board neeting, we will confirmthe notice of the OEP and
the application process - designed to ensure that people nost likely to be

interested in the school are informed. On our behalf, PrepNet and NHA wi |
w dely distribute the CEP noti ce.

Applications: Applications will be accepted beginning on the first day of
the OEP. |If applications received during the OEP exceed offered seats in any
grade level, a randomselection process (RSP) wll take place. If

applications received are fewer than offered seats in every grade |evel, al
eligible applicants will be accepted.

Applications received after the CEP will not be eligible to participate in
the RSP. |If seats are available, late applications will be added to the end
of the accepted list in the order received. If no seats are available, late
applications will be added to the end of the waiting list or, if a late
application is entitled to preference, inserted in the waiting |ist
i medi ately before all applicants on the waiting list with a |[|ower

enrol | ment - preference category.

Alist with the nane of each student who submtted an application during the
CEP will be created with the student's nane, birth date, grade |evel, street
address, and nanes and grade |evels of any siblings who are also applying
and/or are currently enrolled. Fromthis list, an electronic card wll be
created for entry into the RSP. If siblings apply for the sane school year,
one surnane card will be entered to represent all of the siblings applying.
If that surnanme card is selected, then all of the siblings shall be
adm tted, except that siblings who are not nmultiple birth siblings nay be
admtted only to the extent that space is available. If a card is drawn and

there is no space available in the appropriate grade, applicants wll be
pl aced on the waiting list in the order in which they are drawn. After the
RSP is conplete, late applications will be processed in accordance with the

procedur es above.

When a seat becones available in a particular grade due to attrition,
erosion, or other event, that seat will be offered to the first student on
the waiting list wishing to enroll.

Re-Enrol I nent: Students enrolled in the school will be eligible to re-enrol
for successive years without entering the RSP. Al applicants on a waiting
list nust re-submt an application to be eligible for enroll nent.
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Preferences: Once a student has attended the school, he or she will be given
first preference to enroll for the subsequent school year. Children of
menbers of our Board and children of the school's full-tine enployees also
W ll be granted preference. After that, preference will be given to siblings
of students re-enrolling at the school, as well as students comng to our
school from other charters for which we have signed an articulation
agreenent. Qur Board is still determning the best way in which to structure
an articulation policy. W wll work with our legal counsel and seek
gui dance from NCDPlI on the devel opnent of this policy.

Wt hdrawal s/ Transfers: Wen a student w thdraws, that creates an open seat
to be filled by another student through the waiting |list process outlined
above. Students wishing to legally transfer into the school md-year may
submt a late application, which will be processed as outlined above.

Attribution: Board, PrepNet, and NHA

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Frankl i n County School s
LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000
Kinderg 80 20 0 80 20 0 80 20 0 80 20 0 80| 20 0
g‘l""‘de 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
gzrade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g‘arade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g;ade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
g‘gade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
ggade 67 17 0 67 17 0 67 17 0 67 17 0 67 17 0
gade 0 0 0 67 17 0 67 17 0 67 17 0 67 17 0
Srade 0 0 0 0 0 0 67 17 0 67 17 0 67 17 0
géade 180 45 o| 180 45 0| 180 45 o| 180 45 0 180 45 0
%ade 168 42 o| 180 45 o| 180 45 0| 180 45 0 180 45 0
fl’ade 0 0 0 168 42 0 180 45 0 180 45 0 180 45 0
fzrade 0 0 0 0 0 0 168 42 0 180 45 0 180 45 0

830 | 209 077 | 21 1324 | 333 1336 | 336 1336 | 336
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Aligned with Mssion: NWPrep will work diligently to ensure that our school
is accessible to all students and that transportation needs are not a
barrier to attendance. W do not plan to provide bus transportation to the
general student population, either directly or through contract w th WCPSS.
We do expect that nmany of our high school students will drive, and may bring
younger siblings to our adjacent K-8 canmpus. W will ensure our drop-off and
pi ck-up procedures are safe for all of our famlies, staff, and students. W

will offer parents and guardi ans resources and support to coordinate their
transportation needs, and we will provide transportation as required by an
i ndi vi dual student's |EP or other applicable | aw

Transportation Program Qur school wll establish a program for parents
called "RideFinder." This is an online tool, established in other NHA-

partner schools with great success, which nmatches parents seeking to carpool
with other parents. Parents log in to the school's website, enter their
address, and automatically see other parents who have expressed an interest

in carpooling and how near those famlies live. Both personalized and
witten training on the use of this program (including appropriate rem nders
of the assunption of risk when operating a vehicle) will be offered by the
school to all parents of enrolling students. R deFinder streanlines the

process of information gathering and provides parents instant access to
carpooling options within their school community.

Asking parents to partner with us in transportation, paired wth our
dedi cation to having school staff greet students and parents during norning

drop-of f and afternoon pick-up, will provide students a transition between
school and honme that is conforting, safe, snooth, and welcomng. This
approach also will allow staff an additional point-of-contact with parents,

and provide parents with an additional opportunity to becone a part of the
day-to-day life of the school. This is the exact program in place at other
NHA- partner schools in North Carolina. It has worked well, allow ng students
to arrive at school nore focused on the activities of the day and with | ower
| evel s of anxiety and distraction than often attributed to school bus rides.

We recognize that this transportation strategy may not be a viable option
for every famly. Before the first day of school, we will work with parents
to address and coordinate their transportation needs to ensure these needs
are not a barrier to any child wishing to attend the school. In addition to
t he Ri deFinder program school staff will work to identify and plan the use
of public transportation options that are available, and if needed, nake
arrangenents with private carriers. The school's budget also has built in
$10,000 to cover the cost of such transportation needs, which also nmay
i nclude transportation for students who may be experiencing honel essness or
exceptional children with transportation needs noted in theirl EPs.
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Targeted Population: NW Prep wll not be targeting a specific student
popul ation for enrollnent, instead marketing to and serving students from
across Wake and Franklin Counties. W will directly market to famlies in

the area, but understand that those famlies are likely to live in a diverse
geographic region. As noted, with the assistance of the Ri deFinder program
famlies living near other famlies wll be able to access all information
needed for arranging carpooling or other transportation options. W
recogni ze that our population may include students who have transportation
needs, however, including students from outside the l|ocal area, and have
budget ed funds to address those needs.

Aligned to Budget: Qur transportation plan aligns with the budget plan which
as noted includes an allocation of $10,000 to cover special transportation
arrangenments. NHA will incorporate the R deFinder online parent tool into
t he school's technol ogy networKk.

Attribution: PrepNet and NHA

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

An appropriate school neals program wll be established at NW Prep, and no
student will lack a daily neal. As part of the daily attendance process,
teachers will ask each child if he or she needs a lunch or if one was

brought from honme, entering the information into the student data system |If
a student does not qualify for free neals or does not have enough noney in

his or her lunch account to purchase a neal, the teacher wll notify the
office so that a lunch still will be provided to that student; the school
will maintain a discretionary account to be charged for this purpose if

necessary to ensure that each student has |unch each day.

On behalf of our school, PrepNet and NHA will contract with a food-service
provider to operate our program following U S. Departnment of Agriculture
(USDA) procurenent requirenments and conplying with Federal Regulation 7 CFR
210.16 and ot her applicable law. A hot meal for lunch will be offered daily,
and a cold breakfast will be offered if needed. Students will pay a set
price for school neals unless they qualify for free or reduced-price neals
under the National School Lunch Program NHA has experience in handling all

the required aspects of these prograns, and the Board wll hold NHA
accountable to ensure the efficient managenent of our school's breakfast and
| unch prograns. As necessary, we will look to the North Carolina Departnment

of School Nutrition Services for resources in overseeing the conpliance of
our food-service program

All nmeals will neet the nutritional requirenents set by the USDA in
accordance with the National School Lunch Program Qur food-service provider
W || provide extensive support to the school with nenu planning, nutritional

anal ysi s, food-handling safety, and sanitization.

We recogni ze the inportance of providing healthy nmeals to our students, and
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our goal is to neet students' nutritional needs to ensure that they focus on

the work of |earning and not on their physical hunger.

Attribution: NHA

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $2, 000, 000 $6, 000. 00
Officersand
Directorg/Errors and $2, 000, 000 $6, 000. 00
Omissions
Property Insurance $25, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $250. 00
Bonding
Minimum/Maximum $1, 000, 000 $1, 000, 000 $100. 00
Amount
Other $2, 000, 000 $1, 600. 00
Total Cost | $14, 450. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lisa.kane 09/12/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
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Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

In cooperation wth our Board, PrepNet and NHA's real estate acquisition
teans have begun an exhaustive review of area |and parcels of the necessary
size and features to accommpbdate one canmpus with two facilities - one for
our K-8 students and one for our 9-12 students. The provision of
appropriately designed facilities for our faculty and students is one of the
nost i nportant aspects of our partnerships. Wth the explosive growh in our
area, long K-8 charter school waitlists, lack of <charter high school
options, and WCPSS projecting a need to accommodate 20,000 nore students in
the next five years alone, the construction of new school facilities - built
without the need for bond financing - wll be a welcone, and Ilikely
necessary, addition to our comunity.

Acquiring a Facility: Once our charter application is approved, we wll work
with PrepNet, NHA, and the necessary nmunicipalities to conplete the |and use
approval process for the real estate we have identified. It is our goal to
have two primary land parcels identified by the end of the 2016 cal endar
year, so we may share details on our real estate progress with the Charter
School Advisory Board at a prospective interview in early 2017. NHA in
particular understands the need to expedite Iland use approval and
constructions processes in Wake County in order to open successfully in the
fall of 2018. Qur Board will be nonitoring this progress closely to ensure
we can do just that.

NHA and PrepNet will make nmulti-mllion-dollar up-front investnents to cover
| and use approvals, construction, and construction-related costs. The school
and our Board do not pay anythlng The privately financed facilities wll be
built to house the entire planned K-12 academ c program from day one, even
t hough the schools wll be launched with fewer grades. Although this
strategy may be nore costly for NHA and PrepNet, it is valuable to our
school because it elimnates potential disruption to the academ c programin
future years from having to undertake additional construction while schoo
is in session. The extra classroom space also allows for our school to
manage smal | enrollment fluctuations in the wearly (and thus |ess
predi ctabl e) years of our operations.

Being able to occupy facilities specifically designed for our planned
educational program is a huge plus for our students and our faculty.
Moreover, having a central |ocation with separate facilities, wll allow for
a unified program but also offer the anenities and, candidly, the
separation between student age groups, that we think are critical for
student enotional and academ c growt h.

htaining a Certificate of OGCccupancy: The Board, PrepNet, and NHA wll
ensure that we are in conpliance with all building codes in the devel opnent
of the facilities for our school. W wll work with our |ocal building
departnment to determine, in a tinmely manner, if nodifications to an existing
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facility nust be approved by the North Carolina Department of Insurance for
bui | ding code conpliance. Qur Board, PrepNet, and NHA will ensure that we
receive educational certificates of occupancy from the ||ocal building
departnment prior to our school opening.

W also will ensure that we have insurance coverage for the facilities at or
above what is required by applicable |aw. Qur insurance quote in Appendix L
i ncludes coverage in all required areas. Sonme of these itens are enconpassed
under the property insurance and unbrella policy specifications (such as
boil er and machinery, real and personal property, fidelity bonds, etc.).
Additionally, PrepNet and NHA w Il carry nost of the required facility
i nsurance coverage on the organizations' polices, as each wll own its
respective facilities.

Attribution: Board, NHA, and PrepNet

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The facility cost is $26.09/sg. ft. Gven the single-use nature, |eases that
are contingent upon charter renewal, and PrepNet and NHA's full assunptions
of financial risk, we are confortable with this cost.

Attribution: Board, NHA, and PrepNet

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Menbers of our Board have al ready begun working with PrepNet and NHA's real
estate teans to create a |list of suitable properties. Menbers of our Board
are experienced working with NHA to secure land and build a school facility
under tight tinelines. W understand that NHA was scheduled to open three
new partner schools in North Carolina for the fall of 2016. One opened on
tinme in its permanent facility, a second opened in tenporary facilities, and
a third was pushed to a fall 2017 opening. W have discussed these
chal  enges with NHA and have been adamant that nore advanced work be done on
our real estate and facilities efforts to ensure we do not experience
simlar del ays.

To ensure that the schools' facility plans stay on track, it is our goal to
have viable real estate identified in early 2017, prior to a prospective
interviewwth the Charter School Advisory Board (CSAB). If we are fortunate
enough to be recommended for approval by the CSAB, we will be in a position
to conplete the necessary due diligence on the |and parcels, determ ne which
parcel best suits our school, and purchase the land in the sumrer of 2017,
following an affirmtive decision by the State Board of Education.
Construction woul d begin shortly after the |l and purchase. This tineline wll
provide us with at |east six additional nonths of construction tinme - nore
t han enough for PrepNet and NHA to conplete our facilities, and inportantly,
l[imting parent and student anxiety about the school opening tineline.

W need between 16 and 20 acres for our school facilities. This will include
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sufficient space for a play area, a play field, and adequate parking. Qur K-

8 facility will be approximately 48,500 square feet, and our high school
facility will be approximately 55,000 square feet. Both facilities wll
i ncl ude approxi mately 28 cl assroons; student support roons; art roons; mnusic
r Oomns; nmedi a centers; gymasi ums; par ent r oomns; front of fices;
adm ni strative spaces for school |eadership; teacher workroons; and,
conference roons. Qur high school facility will also include science |abs

and a commons area for eating lunch and other activities.

Should we ever decide that the school managenent rel ationships we have are
not providing the desired outcones for our students and famlies, we wll be
prepared to term nate our Services Agreenent(s). At that tine we would begin
| ooking for alternate school facility options, but, inportantly, the school
still wll have continued use of its building. Under provisions in separate
Lease Agreenents, we are authorized to stay in the facilities for the
remai nder of any current school year, and PrepNet and NHA are obliged to
continue to nmanage and maintain the facilities. Additionally, in our Lease
Agreenents we have the option to lease the facilities for a subsequent
school year at the current rental rate. After that, we are free to purchase
the buildings, negotiate new Lease Agreenents (for which we would solicit
advice from our independentlegal counsel), or find another |ocation(s) for
our school. In such an event, the original list of potential sites from our
initial property search will serve as a ready-nade starting point for
| ocating an alternate facility.

Attribution: Board, NHA, PrepNet
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

Refer to th State Funds $4,873.23 830 $4,044,780.90

eter to the Local Funds $2,340.00 830 $1,942,200.00
Resource Manual Federal EC Funds $3,579.70 83 $297,115.10
Finance Section Totals $6,284,096.00

for_guidance on
estimated funding | LEA #2350 -

Franklin County School s

amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $5,583.07 209 $1,166,861.63
L ocal Funds $1,542.29 209 $322,338.61
Federal EC Funds $3,579.70 21 $75,173.70
Totals $1,564,373.94
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $5,211,643 $6,695,005 $8,304,798 $8,462,484 $8,546,433
-Local Per Pupil Funds $2.264,539 $2,968,649 $3,685,640 $3,756,195 $3,793.757
-Exceptional

Children<br/>& nbsp;Federal Funds $372,289 $586,164 $710,204 $720,344 $726,898
-Other Funds* $2,110,229 $760,345 $425,160 $431,027 $434,443
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $9,958,699 $11,010,163 $13,125,802 $13,370,050 $13,501,531

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 2 $90,000 $180,000 2 $92,250 $184,500 2 $94,500 $189,000 2 $96,850 $193,700 2 $99,250 $198,500
Assistant Principal 1 $65,000 $65,000 1 $67,000 $67,000 1 $69,000 $69,000 1 $71,000 $71,000 1 $73,200 $73,200
Dean 3 $55,600 $166,800 3 $56,800 $170,400 3 $57,900 $173,700 3 $59,000 $177,000 3 $60,200 $180,600
Registrar 2 $35,750 $71,500 2 $36,700 $73,400 2 $37,550 $75,100 2 $38,500 $77,000 2 $39,500 $79,000
Office Administrator 2 $29,800 $59,600 2 $30,550 $61,100 2 $31,350 $62,700 2 $32,150 $64,300 2 $32,950 $65,900
Guidance Counselor 5 $45,000 $22,500 5 $46,400 $23,200 1 $47,700 $47,700 1 $49,200 $49,200 1 $50,600 $50,600
Technology Fecilitator 1 $41,200 $41,200 1 $42,400 $42,400 1 $43,700 $43,700 1 $45,000 $45,000 1 $46,400 $46,400
Student Recruitment 5 $37,500 $18,750 5 $38,300 $19,150 5 $39,000 $19,500 5 $39,800 $19,900 5 $40,600 $20,300
Specialist

12 $625,350 12 $641,150 | 125 $680,400 | 12.5 $697,100 | 125 $714,500
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 40.3 $43,200 | $1,740,960 51 $44,100 | $2,249,100 63 $45,100 | $2,841,300 63 $46,500 | $2,929,500 63 $47,700 | $3,005,100
Electives/Speciaty 5 $41,700 $208,500 7.3 $42,900 $313,170 83 $44,000 $365,200 9 $45,100 $405,900 9 $46,300 $416,700
Teacher(s)
English Learner Teacher 1 $45,100 $45,100 1 $46,000 $46,000 15 $46,900 $70,350 15 $47,900 $71,850 15 $48,800 $73,200
Intervention 34 $19,400 $65,960 39 $19,800 $77,220 44 $20,200 $88,880 44 $20,600 $90,640 44 $21,000 $92,400
Paraprofessionals
Exceptional Children 45 $45,000 $202,500 55 $46,200 $254,100 6.5 $47,300 $307,450 75 $48,700 $365,250 75 $49,900 $374,250
Teacher(s)
Exceptional Children 2.8 $21,500 $60,200 3.6 $21,500 $77,400 3.6 $22,000 $79,200 36 $22,500 $81,000 4.6 $24,200 $111,320
Aides
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Social Worker 1 $42,800 $42,800 11 $43,700 $48,070 12 $44,500 $53,400 12 $45,600 $54,720 12 $46,700 $56,040
Recess Aides 9 $15,400 $13,860 9 $15,700 $14,130 1 $16,000 $16,000 1 $16,300 $16,300 1 $16,600 $16,600
Substitute Teachers 21 $17,100 $35,910 26 $18,100 $47,060 32 $19,100 $61,120 32 $19,600 $62,720 3.2 $20,200 $64,640
61 $2,415,790 76.9 $3,126,250 92.7 $3,882,900 94.4 $4,077,880 95.4 $4,210,250
B - Total Instructional
Personnel:
73 $3,041,140 88.9 $3,767,400 105. $4,563,300 106. $4,774,980 107. $4,924,750
A+B = C- Total Admin, 2 9 9
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health & Dental 11 $9,410 $103,510 11 $9,860 $108,460 115 $10,320 $118,680 115 $10,870 $125,005 115 $11,460 $131,790
Insurance
Retirement Plan 11 $1,470 $16,170 11 $1,510 $16,610 115 $1,530 $17,595 115 $1,560 $17,940 115 $1,600 $18,400
Life & Disability 11 $230 $2,530 11 $240 $2,640 115 $250 $2,875 115 $250 $2,875 115 $260 $2,990
Insurance
Workers Compensation 11 $140 $1,540 11 $150 $1,650 115 $150 $1,725 115 $150 $1,725 115 $150 $1,725
FicalMedicare Tax 11 $4,680 $51,480 11 $4,790 $52,690 115 $4,860 $55,890 115 $4,970 $57,155 115 $5,090 $58,535
Futa& Suta 11 $690 $7,590 11 $700 $7,700 115 $710 $8,165 115 $730 $8,395 115 $750 $8,625
Tuition Reimbursement 11 $390 $4,290 11 $400 $4,400 115 $390 $4,485 115 $400 $4,600 115 $410 $4,715
I ncentives/Stipends/Bonu 11 $4,290 $47,190 11 $4,360 $47,960 115 $4,290 $49,335 115 $4,350 $50,025 115 $4,420 $50,830
ses
88 $234,300 88 $242,110 92 $258,750 92 $267,720 92 $277,610
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health & Dental 59 $9,270 $546,930 74.6 $9,660 $720,636 89.7 $10,140 $909,558 914 $10,730 $980,722 24 $11,380 | $1,051,512
Insurance
Retirement Plan 59.9 $750 $44,925 75.3 $760 $57,228 90.5 $780 $70,590 92.2 $800 $73,760 93.2 $820 $76,424
Life & Disability 59.9 $150 $8,985 75.3 $170 $12,801 90.5 $180 $16,290 92.2 $190 $17,518 93.2 $190 $17,708
Insurance
Workers Compensation 59.9 $120 $7,188 75.3 $110 $8,283 90.5 $110 $9,955 92.2 $120 $11,064 93.2 $120 $11,184
FicalMedicare Tax 62 $3,000 $186,000 77.9 $3,100 $241,490 93.7 $3,200 $299,840 95.4 $3,290 $313,866 96.4 $3,350 $322,940
Futa& Suta 62 $520 $32,240 779 $530 $41,287 93.7 $540 $50,598 95.4 $550 $52,470 96.4 $560 $53,984
Tuition Reimbursement 59.9 $350 $20,965 75.3 $380 $28,614 90.5 $410 $37,105 92.2 $410 $37,802 93.2 $420 $39,144
80
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I ncentives/Stipends/Bonu 28.3 $220 $6,226 40.3 $380 $15,314 53.3 $360 $19,188 55 $350 $19,250 56 $350 $19,600
ses

450. $853,459 571 $1,125,653 692. $1,413,124 706 $1,506,452 714 $1,592,496
E - Total Instructional 9 9 4
Personnel Benefits:

538. $1,087,759 659. $1,367,763 784. $1,671,874 798 $1,774,172 806 $1,870,106
D+E=F-Tota 9 9 4
Personnel Benefits

100 $859,650 100 $883,260 104. $939,150 104. $964,820 104. $992,110
A+D =G - Total Admin 5 5 5
and Support Personnel
(Saary & Benefits)

511. $3,269,249 648. $4,251,903 785. $5,296,024 800. $5,584,332 809. $5,802,746
B+E=H - Totd 9 8 1 4 4
Instructional Personnel
(Salary & Benefits)

611. $4,128,899 748. $5,135,163 889. $6,235,174 904. $6,549,152 913. $6,794,856
G+H=J - TOTAL 9 8 6 9 9
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-20

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $47,800 $35,000 $39,400 $40,400 $41,400
Office Equipment $15,800 $14,900 $15,500 $15,600 $15,800
Facilities Facility Lease/Mortgage $2,777,900 $2,777,900 $2,777,900 $2,777,900 $2,777,900
Rent Of Equipment $11,500 $13,300 $15,100 $15,700 $16,200
Maintenance $278,600 $321,000 $179,100 $182,500 $185,400
Custodial Contract $124,300 $127,900 $131,800 $135,700 $139,700
Utilities Telephone $15,800 $21,000 $27,500 $28,900 $29,800
Electric $118,500 $121,200 $124,000 $126,900 $130,200
Gas $19,400 $19,700 $20,200 $20,700 $21,300
Water/Sewer $18,400 $26,600 $35,000 $36,400 $37,500
Trash $9,300 $12,000 $14,700 $15,100 $15,400
Transportation Transportation Plan $15,000 $15,000 $15,000 $15,000 $15,000
Other Administrative Support $169,000 $384,100 $870,628 $821,698 $746,975
Contracted Services $19,900 $13,100 $13,500 $13,700 $14,200
Facility Acquisition $225,900 $0 $0 $0 $0
Child nutrition $208,800 $246,200 $281,200 $284,600 $287,000
Insurances $44,500 $46,800 $49,100 $50,100 $51,100
Legal And Audit $142,800 $210,100 $365,300 $352,900 $329,800
Marketing $108,800 $89,500 $93,400 $95,700 $94,400
Partner Relations $50,600 $61,400 $88,800 $87,400 $82,200
Travel And Meals $29,200 $34,700 $40,400 $41,700 $42,900
Other $80,100 $80,300 $80,500 $80,700 $81,000
$4,531,900 $4,671,700 $5,278,028 $5,239,298 $5,155,175
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Technology Services $115,700 $142,400 $186,100 $195,300 $192,600
Instructional Contract Staff Development $148,100 $117,200 $125,600 $128,500 $129,300
Staff Recruitment And Retention $81,700 $95,800 $133,800 $144,500 $142,900
Special Education Services $163,100 $199,800 $227,400 $231,800 $235,100
Contracted Services $25,000 $25,600 $26,300 $26,900 $27,700
Curriculum Development And $80,400 $189,600 $442,000 $427,000 $390,300

Intervention Services

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

North Wake Preparatory Academy

Other $23,200 $26,300 $29,500 $30,400 $31,400
Books And Supplies Instructional Materias & $46,300 $41,600 $47,200 $47,500 $47,500
Supplies
Curriculum/Texts $416,300 $158,700 $163,000 $110,300 $111,900
Printing & Copier Costs $16,800 $19,200 $22,000 $22,500 $23,000
Student Assessments $56,400 $59,300 $68,600 $71,500 $70,100
Other Instructional Equipment $89,600 $97,800 $106,100 $109,600 $113,200
Field Trips $7,300 $10,000 $12,900 $13,400 $13,700
Coaches, Officias, And Athletic $28,000 $20,000 $22,100 $22,400 $22,800
Uniforms
$1,297,900 $1,203,300 $1,612,600 $1,581,600 $1,551,500
L - TOTAL Instructional
Operations
$5,829,800 $5,875,000 $6,890,628 $6,820,898 $6,706,675

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023
J- TOTAL PERSONNEL $4,128,899 $5,135,163 $6,235,174 $6,549,152 $6,794,856
M - TOTAL OPERATIONS $5,829,800 $5,875,000 $6,890,628 $6,820,898 $6,706,675
J+ M =N TOTAL EXPENDITURES $9,958,699 $11,010,163 $13,125,802 $13,370,050 $13,501,531
Z - TOTAL REVENUE $9,958,699 $11,010,163 $13,125,802 $13,370,050 $13,501,531
Z- N = SURPLUS/ (DEFICIT) -$0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
W plan to begin serving students in grades K-6 and 9-10 in the fall of
2018. Grades K-6 will serve approximtely 604 students and grades 9-10 wi ||l
serve 435, for a total of 1,039. In our second year we will add grades seven
and 11. In our third year we wll reach our full K-12 program by adding
grades eight and 12. W w | serve four classroons of kindergarten students
and three sections of grades K-8 once our school 1is fully enrolled.
| mportantly, we plan to operate nore classroons in each grade of our high
school (approximtely eight) in order to serve not only rising NWPrep ninth
graders, but also to provide options for nearby charter schools students.
Nearby charters include Wke Forest Charter Acadeny, Rolesville Charter
Acadeny (opening fall 2017), Endeavor Charter School, and Envision Science
Acadeny, as well as charters in the wider Raleigh netro area. W will also,
of course, accept applications from any North Carolina student of
appropriate age applying to our school.

Begi nning each of our facilities with less than a full grade structure wll
allow us to grow slowy into our final grade configuration inproving the
overall culture of learning at our school. While we could begin with grades
K-5 and nine, we believe parents with rising sixth graders are at a natural
transition point, and mddle school choices are |imted. The sane is true
for tenth grade. W believe that sone famlies, especially famlies recently
enrolled in area K-8 charter prograns may be willing to reenroll their tenth
graders in our program As reference in early sections of this application,
we know too many famlies in our conmunity that are struggling to find
consi stent school calendar options for their multiple children at different
stages of their K-12 education. W want NW Prep to provide the quality
education, culture, and stable learning environnment that students need to
succeed and famlies are demandi ng.

Because of the established demand for nore charter school seats in our
comunity, existing overcrowding, our ability to establish articulation
agreenments with area K-8 schools for our high school program and the recent
and forthcom ng popul ati on growth, we know our school will fully enroll.
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*See overflow section for further detail.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Qur Services Agreements provide funds to cover expenses that exceed revenues
in the school's early years, allow ng a phased gromh for our school.

Qur budget is conservative, and includes contributions from NHA and PrepNet
of approximately $1.8 mllion in Year 1 and $400 thousand in Year 2. These
are contributions - not |loans - no repaynent is required. These funds allow
us to provide the full school facilities and academ c prograns in year one,
even though we wll start with fewer students. Beyond our second year,
revenue is estimated to be sufficient to cover the school's operating costs.

Qur agreenments affirm PrepNet and NHA's conmtnents to provide revenue to
nmeet the school's budgeted expenses if ever public funds do not cover our
requi red needs. W have included a letter of financial commtnment from NHA
and PrepNet as Appendix Mto further reinforce this commtnent.

Attribution: Board, NHA, PrepNet

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As described above, the budget projections in the first few years of operation include contributions - not
loans - from PrepNet and NHA, with no financial repayment obligations whatsoever on the school or
our Board. Contributions from our management partners are included in the line item "other funds,"
combined there with federal entitlement funds and a small amount of funds projected from food sales to
students. Contributions are budgeted at approximately $1.8 million in Year 1 and $400 thousand in
Year 2.

Attribution: NHA, PrepNet

Provide the student to teacher ratio that the budget is built on.
17:1 - **See overflow section for further detail.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Qur Services Agreenents with NHA and PrepNet require both organizations to
provi de our school with all necessary staffing, school services, and back-
office functions, including purchasing, accounting, business services,
i nformati onal technol ogy, data reporting, data warehousing, human resources,
and payrol .

NHA and PrepNet will use the sanme standardi zed human resource, purchasing,
and payroll software systemto internally manage all transactions related to
the personnel, purchasing, and payroll functions. This admnistrative
infrastructure wll support full conpliance wth generally accepted
accounti ng pri nci pl es. Qur managenent partners effectively manage
conpensation, payroll, and conpliance for approximtely 5,500 school -based
enpl oyees in nine states, and have the experience and efficiency to properly
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provi de these services to our school. On behalf of our school, NHA and
PrepNet will follow applicable state and federal law with respect to the
selection of contractors and |arge purchases on behalf of the school,
i ncl udi ng conpetitive bidding or sole-source docunentation as applicable.

Attribution: NHA, PrepNet

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
NW Prep will annually maintain a balanced budget. Qur nanagenent partners
have an established record of opening and operating nearly 90 schools in
nine states, and at each school have ensured the establishnment of the
school's entire educational program supplenenting per-pupil funding with
any needed additional contributions by NHA or PrepNet. Not a single PrepNet-
or NHA-partner school has closed because of financial difficulties of any

t ype.

No school has ever termnated its managenent arrangenent wth either
organi zation. W believe that this is a testanent to each school's Board, as
well as PrepNet and NHA's ability to develop budgets and structures that
provide the proper level of financial commtnent. For us at NW Prep, these
priorities include: a robust professional devel opnment program a distributed
| eadershi p nodel that allows greater coaching of classroom teachers; a full

curricular program- including advanced pl acenent - that enphasizes the core
areas of math, ELA, science, and social studies while also allowng for art,
musi ¢, physical education, and other "specials"; and a neaningful noral

focus program

W will work diligently to ensure that the school is accessible to all
students, and that transportation needs are not a barrier to any child
attendi ng the school. The school's budget also has built in $10,000 to cover
the cost of such transportation needs, including transportation for students
who nmay be experiencing honelessness or exceptional children wth
transportation needs noted in their |EPs.

The devel opnent of our school facilities and our Lease Agreenents for those
facilities supports that no funds from banks, other lending institutions,
out si de corporations, foundations, or other sources wll be needed to cover
our occupancy costs.

Attribution: Board, NHA PrepNet

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Wil e a substantial reserve fund bal ance is not intended, the risk that such
a reserve fund woul d be designed to mtigate is in large part borne directly
by our operating partners. PrepNet and NHA are commtted to providing the
educati onal program we have proposed here according to the budget the Board
approves, regardless of any fluctuations or shortfall in public revenue. Qur
partners are conmmtted to providing both the initial investnent needed to
ensure a successful opening and the ongoing investnent necessary to ensure
that any planned educational programming need is fully covered in the
budget, not just during our early years but in every year of our school's
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oper ati on.

This support is detailed in our Services Agreenments, which clarifies that
PrepNet and NHA assune the obligation for all expenses, and thus assune all
the financial risk. Because the obligation to cover planned costs is not our
Board's, the need for the school to maintain a sizable fund balance is
negat ed.

Through both the Services Agreenents and Board oversight, PrepNet and NHA
will be obliged to manage and operate the school in accordance with the
budget approved by the Board, and expenditures during the acadenmi c year are
not to deviate materially from the approved budget w thout advanced Board
approval. O course, as necessary the Board will review and approve anended
budgets based on student need, and this could require additional spending,
agai n which PrepNet and NHA are obligated to cover.

Shoul d our Board ever decide that it is best for our students if we separate
fromeither PrepNet or NHA, we will be able to continue leasing the facility
and wll have per-pupil revenue to fund our operations while we nake
decisions on how to replace mnanagenent services or operate the school
ourselves. And while there is no substantial surplus envisioned, there also
wll be no deficit because of the private funding commtnent. Therefore our
Board would not have any debt to cover should we ever termnate our
partnership with PrepNet or NHA

We recogni ze the gui dance from NCDPI that schools show additional indicators
of financial viability beyond the proposed Services Agreenents wth NHA
NHA- partner schools in North Carolina (as well as in the other eight states
where NHA partners with | ocal boards to operate schools) and PrepNet partner
school s, consistently receive unqualified audits, nmeet total margin ratios,
and do not carry long-term debt. No school partnering with PrepNet or NHA
has ever been closed for financial reasons, and neither organization has
ever wal ked away from a partnership with a school - even when enroll nment or
funding at the school has decreased.

In accordance with our Services Agreenents, our Board wll retain two
di scretionary expenditure funds to be used for Board-driven school purposes
and progranms. One fund will be used for supporting K-8 programm ng, and the

other for supporting 9-12 progranmng. W are contenplating using these
funds to create a fund bal ance and nmay set aside up to half of these funds
each year to build an ongoing fund balance. W will revisit our fund bal ance
needs after each year of operations as part of our annual evaluation of
PrepNet and NHA. If, as we believe will occur, we are satisfied with the
per formance of our partner organizations, we wll be confortable choosing to
reinvest these funds in the educational program at our school. Qur budget
with this application does not reflect this potential surplus, as we chose
to project satisfaction with our progranmm ng.

Attribution: Board, NHA PrepNet

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Qur budget assunes that no funds from banks, other |ending institutions,
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out si de corporations, foundations, or other sources wll be needed. W plan
for our school to start as a K-6 and 9-10 school and to grow over the next
two years to a K-12 school. Qur educational program wll be fully

established and inplenented from day one nonethel ess, and we recognize the
wi sdom of initially occupying facilities that have been constructed to house
our full K-12 nodel.

Accordingly, PrepNet and NHA have pledged contributions sufficient to neet
operati ng expenses above revenues received in the school's early years and
will provide school facilities built to house our school at full capacity.
Appendi x M includes a letter of revenue assurances from PrepNet and NHA
representatives, which further details the organization's initial and
ongoing conmtnent to our school, and Appendix | includes our executed
Services Agreenents wth both organizations, detailing the financing
structure for our school.

Attribution: NHA, PrepNet

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

The school wll not have assets from other sources. Through our Services
Agreenents, PrepNet and NHA will purchase and provide assets on behal f of
our school .

Attribution: NHA, PrepNet

*Conti nued from "budget narrative question #1."

W did not establish a ''break-even'' point between student enrollnment and
our budget. The requested size and phased growmh for the school s
accommodat ed both by our planned annual student enrollnment and a pl edge from
our nmanagenent partners to support the establishnment of our conplete
educational program from day one. PrepNet and NHA have commtted to
contributing (not |oaning) any funds necessary to cover expenses that exceed
revenues in any given year, providing the school with the safety net we need
on student enrollnment projections. Wiile we are confident that we will neet
our enrollnment estimates included here, and thus revenue projections, the
pl edge of support from our nanagenent partners assures our Board that we
will never be in a position that requires cuts to our planned educationa

program

Addi tionally, our partnerships helps to ensure that we will always have the
necessary cash on hand to neet all short-term obligations - inportantly,
including faculty and staff payroll - even prior to receiving the state

|ocal, and federal charter school funds due to the school. This is a
significant benefit in the early years of our school, easing and inproving
our financial planning process.

Attribution: Board, NHA, PrepNet
**Conti nued from"student to teacher ratio."
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Qur anticipated student-to-teacher ratio wll be approximately 19:1. The
budget is not built on a specific student-to-teacher ratio; however, the
main drivers for budget expenditures are the nunber and anticipated
characteristics of students to be served, the nunber of classroons in use,
and overall operational costs of the school. As the school grows by adding
grade levels and classroons in the first few years, so too does the
projected staffing. The planned staffing pattern allows for a concentration
of core subject teachers while offering co-curricular classes (nusic, art,
physi cal education, etc.), and provides for staffing for EC students. The
staffing nodel and budget reflect this 19:1 pupil-to-instructional staff
ratio in the school's charter term

Core Content Teachers:
Y1-40.3; Y2-51.0; Y3-63.0; Y4-63.0; Y5-63.0

Music, Art, PE Teachers, etc.:
Y1-5.0; Y2-7.3; Y3-8.3; Y4-9.0; Y5-9.0

ELL Teachers:
Y1-1.0; Y2-1.0; Y3-1.5; Y4-1.5; Y5-1.5

EC Teachers:
Y1-4.5; Y2-5.5; Y3-6.5; Y4-7.5; Y5-7.5

EC Ai des:
Y1-2.8; Y2-3.6; Y3-3.6; Y4-3.6; Y5-4.6

| nt erventi on Paraprof essi onal s:
Y1-3.4; Y2-3.9; Y3-4.4; Y4-4.4; Y5-4.4

Enrol | ment:
Y1-1,039; Y2-1,348; Y3-1,657; Y4-1,672; Y5-1,672

Teacher & Aides: Pupil Ratio:
Y1-18; Y2-19; Y3-19; Y4-19; Y5-19

Attribution: PrepNet and NHA
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Qur Board will establish a fiscal nanagenment policy requiring adequate
internal controls, and we wll ensure that these controls are followed
consistently by the school and by our managenent partners. Exanples of
internal controls surroundi ng our financial processes include the follow ng:
- Regular review of payroll information and reconciliation to enployee
master file.

- An established signatory authority for bank accounts and nonthly account
reconciliation.

- Requirement for review and approval of purchase order requests.

- Monthly review of budget-to-actual detailed financial statenents.

- Use of an integrated conputerized accounting system that nanages all
purchasi ng, general |edger, grant accounting, fixed assets accounting,
payrol |, personnel and cash receipt/disbursenents activities, and provides
for segregation of duties.

Additionally, PrepNet and NHA have formal witten policies for purchasing,
accounts payable, travel, use of corporate credit cards, Board discretionary
funds, principal discretionary funds, school noney handling, deposits, and
security. Qur Board will review all of these policies with counsel, revise
t hem as deenmed necessary, and adopt all needed policies.

We wi |l engage an independent auditor each year to performa financial audit

of the school. The audit fieldwork will be conducted in a tinely manner to
ensure that the audit report is conpleted by the state-specified deadline
and wll include tests of conpliance with state |laws and regul ations. The
audit expense will be included in the school's Board-approved budget.

Attribution: Board, NHA PrepNet

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known rel ated-party transactions that will occur at our school,
nor do we foresee any possible related-party transactions. Qur Board byl aws
require the avoidance of conflicts of interest and we wll also adopt a

conflict of interest policy.
Attribution: Board

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has

investigated.
Qur Board is currently considering the followng audit firmns:

Narme: BDO USA, LLP
Address: 5430 Wade Park Blvd Suite 208, Ral eigh, NC 27607
Phone Number: 919-754-9370

Nanme: Deloitte & Touche, LLP
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Address: 550 S. Tryon Street, Ste. 2500, Charlotte, NC 28202
Phone Nunber: 704-887-1500

Nanme: Pl ante Moran

Address: 634 Front Ave NW G and Rapids, M 49504

Phone Nunber: 616-774-8221

Attribution: Board
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
i sa. kane Date: 09/ 12/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Nort h Wake Preparatory Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: | i sa. kane
Board Position: Board President, Hilda A Parl ér

Signature: Date: 09/ 15/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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