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CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Moor e Mont essori Comunity School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Moor e
Mont essori Conmuni ty School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Kat heri ne Rucker
Title/Relationship to nonprofit: Founder

Mailing address: 2517 3rd Street, NE

Washi ngton DC 20002
Primary telephone: 910- 639- 0067 Alternative telephone: 910- 692- 5921
E-Mail address: st ewkel@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MOORE
LEA: 630- Mbore County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel er at or

List the fee provided to the third party person or group. None.

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NC Public Charter School Accelerator (NC Accelerator) is a special
project of the Parents for Educational Freedom in North Carolina (PEFNC).
They are privately funded through a variety of grants, and provide services
to public charter schools in rural and underserved communities. The NC
Accel erator provided training on how to wite an application, as well as
feedback on conpleted sections of the application through the witing
process. Qur partnership with the NC Accelerator will extend throughout the
application and interview process, and into our planning year if we are
accepted. The NC Accel erator continues to provide support through the first
year of operation.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Moor e Mont essori
Conmuni ty School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02 90
Second Year K, 01, 02, 03 110
Third Year K, 01, 02, 03, 04 140
Fourth Year K, 01, 02, 03, 04, 05 170
Fifth Year K, 01, 02, 03, 04, 05, 06 200

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

ksrucker Kat heri ne Rucker, Founder
Sgnature Title

ksrucker 09/ 18/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

MMCS is a vibrant learning community, where diverse students build strong
acadenm ¢ foundations, executive function skills, and trust in their
abilities, in preparation for lives of joy and purpose in the 21st century.

Clearly describe the mission of the proposed charter school:

Qur mssion is to provide an excellent and equitable free Montessor
education to students from diverse backgrounds. The Mntessori nethod
educates the whole child through hands-on | earning, collaborative work, and
self-directed activity. Its 100% individualized curriculum supports the
educational needs of each child, and pronotes the critical thinking,
executive function, and social-emptional skills students need to be
successful in college and the ever-changi ng gl obal econony.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Qur primary goals in choosing our location and student body are (1) to
provide a high-quality education option for which there is denponstrated need
and demand; (2) to create a student body that is racially and socio-
economcally diverse, reflecting the denographics of the area; and (3) to
cl ose the achi evenent gap for |owincone students and students of col or.

To achieve these goals, we intend to locate MMCS in or around Aberdeen, a
di verse, vibrant community with an achievenent gap and limted education
opportunities as conpared wi th nearby towns.

Diversity is a foundational principle in a Mntessori classroom where
children learn to collaborate with students of different ages, abilities,
and backgrounds in an inclusive, welcomng environnment. Qur Targeted Student
Popul ation will reflect and celebrate the diversity of Aberdeen and More
County: 40% African Anmerican, 30% Hi spanic, and 30% White, with 50% free and
reduced-price neal eligible, and 15% ELL students (NCES, 2016).*

From our work over the past year engaging famlies, conmmunity | eaders,
el ected officials, and potential funders, we have determned that there is
both a NEED and DEMAND for excellent, equitable public Mntessori education
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in Mbore County.

Hi gh-quality options are a nmuch-needed conponent of Mdore County's education
system Despite More County's overall wealth, stemmng from the affl uent

Pi nehurst golf resort, its |egacy of segregation continues to inpact |ow
i ncome conmunities of color. Because school assignnent is determned by a
feeder-nodel based solely on where students |ive and Myore County's

subsi di zed housing is concentrated in racially and econom cally segregated
areas, poor famlies are excluded from nei ghborhoods with better school
options (Gl bert, 2014).

Persistent segregation is acconpanied by an achievenent gap between |ow
i ncome students and their peers. In More County, academ c achi evenent and
i ncome-level remain highly correlated (Appendix A). Students at schools in
weal thier areas, |ike Pinehurst, have better educational outcones. The
opportunity gap is particularly pronounced at Aberdeen Elenentary, one of
the state's "Recurring Low Performng Schools,” where 75% of its students
are not "career or college track” ready and 75% of students are |owincone
(NC School Report Cards, 2015). 60% of Aberdeen Elenentary students are
performng below grade level on the 3rd Gade Reading EOG generally
considered to be a make-or-break benchmark in a child' s future success.
(Fiester, 2010). Low achievenent in reading has staggering |ifelong
consequences in terns of i ndi vi dual ear ni ng potenti al , gl obal
conpetitiveness, and general productivity.

By locating MMCS in Aberdeen we hope to offer parents of underserved
children in the comunity nost-conveni ent access to a free public Mntessori
education, while also attracting children froma variety of cultural, socio-
econom c, and racial backgrounds in nearby comunities. Based on demand for
Garden Mbntessori Preschool, we anticipate that mddle and upper class
famlies wll seek out MMCS. (See Appendix A O

Fam |ies we have begun neeting expressed real interest in the Montessori
approach. Based on initial positive responses from 150 famlies we are

confident we can fill our school and build a waiting list. In addition, MVS
has already garnered the support of community |eaders, as well as unani nous
support of Aberdeen's elected Town Council and Mayor to locate in their
community (Appendix A O.

At MMCS, we believe true equity in education will result when children from
di fferent backgrounds |earn together in an excellent school. MMCS will help

di verse children build strong academ ¢ and soci al -enoti onal foundations upon
which to live lives of joy and purpose in 21st century. This is sonething
all famlies, regardless of background and financial situation, desire for
their children.

*See Appendix O for Wrrks Cited page

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

MMCS' s total projected enrollnment by Year Five is 200 students in grades K-
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6. It is anticipated that students wll come from the More County Public
Schools LEA, representing 2.9% of that total K-6 student population (DPI
State Planning Al lotnment Fiscal Year 2014-2015).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Li ke our local LEA, MMCS will use the N.C. Standard Course of Study as a
guide for ensuring children's academ c achi evenent neets and exceeds state
st andards. However, MMCS s education plan will differ fromthat of our | ocal
LEA in the following ways: we will inplenent a child-centered approach to
cl assroom structure, teaching, |earning, and assessnments.

Beautiful, ordered, and inviting, the Montessori classroom is prepared
intentionally to ignite the intrinsic joy of learning that Dr. Maria
Mont essori, the nethod' s founder, believed notivated each child. From child-
sized chairs to brightly colored materials arranged precisely on |ow
shel ves, each elenent of the classroomis designed to build a child's sense
of independence. Wirking within the calm peaceful environnent, students
practice concentration, self-discipline, respect for others and thensel ves,
and joy in |earning.

Students grow and learn together in mxed-aged classroons: Primary* (pre-K
3, pre-K 4, and Kindergarten); Lower Elenentary (1st, 2nd, and 3rd grade);
and Upper Elenentary (4th, 5th, and 6th grade). In contrast to the LEA
approach, in which teachers are assigned new children each year, Mbntessori
students learn together in three year cycles, which allows the teacher tine
to understand the academ c and soci al -enoti onal needs of each child.

In traditional classroons, children are generally assigned seats, al
receiving the sane information fromthe teacher at the sanme tine, as if the
goal were factory assenbly line enploynent. In contrast, our Montessori
classroons will feel nore like a Google workplace, in which students nove
freely around the classroom to work on self-directed projects during an
uni nterrupted 3-hour work block: sonme receive small-group instruction from
the teacher, others work together to conduct scientific investigations,
while others practice independently on the floor wth hands-on |[|earning
mat eri al s.

Hi ghl y-trained Montessori teachers devel op personalized |earning plans for
each child, an individualized approach to |learning that encourages children
to persist with rigorous academc material until they denonstrate nastery,
rather than the real pressure in traditional classroons to nove continually
on to new material with the rest of the class. Students work through the
sequenced curriculum at an appropriate pace, reflective of their own
devel opnment (Appendix B). The curriculum is also vertically-aligned, so
accelerated children are free to nove on to new materials, while other
students can receive nore instruction, practice tine, or interventions as
needed. Students can't fall hopel essly behind when they are working on such
a personalized plan; they will not be in danger of "dropped stitches" in
t heir academ c foundati ons.

Wil e the Montessori nethod does not use formal tests and grades to assess a
child' s academic growh, teachers' daily data collection is essential to
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understanding each child s progress on his/her individual | earningplan.
Teachers will use Montessori Conpass, an online performnce nmanagenent t ool
that maps the Montessori curriculumto Common Core Standards, to record each
| esson the student has received and mastered. Throughout the year, the
teacher will use this data to adjust instruction and communicate the child's
progress and struggles to famlies.

*I'n order to provide an authentic Mntessori experience for our Kindergarten
students, in light of the fact that NC does not currently have universal
pre-K fundi ng, we have established a partnership with our |ocal Montessori

preschool, The Garden Montessori Preschool, in which their 3- and 4-year old
preschoolers will learn in our Primary classroom but be enrolled in a
private, half-day program Kindergarten children will be enrolled in our

ful |l -day, publicly-funded program (Appendix O

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. At MMCS, Lead Teachers are enpowered to shape the curriculum and school
culture to best neet students' individual needs. Because Mntessori teachers
are trained as enpirical observers of their students, essentially
functioning as researchers studying each child' s responses to the |earning
environment, we will invite Lead Teachers to conduct Teacher-|led Research
Projects (TRP) to contribute to the overall effectiveness of MAS s
Mont essori approach. Each year, MMCS teachers wll identify an area of
focus, build their know edge through reading, research and conferences, then
devel op and inplenent their TRP in the classroom Lead Teachers wi |l present
their TRP findings to MMCS staff, Board, and interested community nenbers.

In conjunction, we have established a relationship wth WIdflower
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Montessori, a network of lab schools serving as research sites dedicated to
advanci ng the Montessori Method in the context of the nodern world. W wll
connect our Lead Teachers with the Mssachusetts Institute of Technol ogy-
Media Lab researchers working on the WIdflower project, so that our
teachers will have the professional opportunity to be on the forefront of
i nnovations in Montessori education, piloting sone of the new technol ogy and
materials the MT-Media Lab is producing for the Mntessori classroom
(Fitzgerald, 2015).

MMCS will also offer promsing Assistant Teachers who aspire to becone
certified Montessori teachers (called Teaching Fellows) support through a
bl end of apprenticeship, cour sewor k, pr of essi onal devel opnent, and
mentorship to prepare them for the rewarding work of becom ng a Mntessori -
certified teacher. Teaching Fellows w Il wundertake intensive coursework
during the sumer, followed by a year-long apprenticeship in the classroom
that includes ongoing nentoring and coaching. The Board wll raise
schol arship funds to help offset the cost. Over tinme, the Teaching Fell ows
program will create a career |adder within the school, as well as a |ocal
nore di verse Montessori teacher pipeline.

In addition, MMCS wll offer its teachers opportunities for continued
pr of essi onal devel opnment through Montessori's global learning comunity via
annual Association of Mntessori International or Anerican Mntessor
Soci ety conferences, association nmenbershi ps, and ongoi ng wor kshops.

3. A 2011 wall Street Journal article highlights the so-called "Mntessori
Mafia," or the creative elite who attended Montessori schools, where the
unique learning environment allowed them to follow their curiosity and
creativity. The list includes Google founders Larry Page and Sergey Brin,
Amazon's Jeff Bezos, as well as nusical artists Beyonce, Taylor Sw ft, and
Yo Yo Ma, anpong nmany others, who as Montessori students cultivated their
uni que potential (Sins, 2011).

Today, Montessori education--characterized by m xed-age cl assroons, hands-on
educat i onal materials, and student-directed learning in a peaceful
col l aborative environment--is a globally sought-after pedagogy, taught in
over 110 countries worldwide. In the United States, however, Mntessori is
offered nost frequently in private school settings, with sone 4,000 private
schools, as conpared to 450 public options (Lillard, 2006). Unfortunately,
this limts access to famlies who can afford the steep tuition, somnetinmes
as high as $30,000 a year. MMCS will be on the forefront of the novenent to
expand access to this world-class teaching nethod through high-performng
public charter schools serving children from di verse backgrounds. MVCS wil |
bring this highly-sought after form of education to famlies in Aberdeen who
desire a learning environnent that wll help wunlock their students
potential as innovative problemsolvers and creative | eaders of tonorrow

4. The Montessori nethod is an evidence-based approach to closing the
opportunity gap: A 2006 study conpared the outcones of simlar wurban
mnority student popul ations, those in a public Montessori school with those
who attended traditional schools as determined by a lottery, and
denonstrated the Montessori students advantages in math and readi ng skills.
In addition, Montessori students had excellent executive function, or the
ability to adapt to changing or nore conplex problens, an inportant
i ndicator of future school and life success (Lillard, 2006). Montessori
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students al so denonstrated better outcones on social and behavioral tests,
and were kinder in interactions with their peers on the playground.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1. At MVCS, 85% of students who enter at grade-level in reading wll
advance one grade level in reading each year. At MMCS, 70% of students who
enter behind grade-level in reading will advance nore than one grade |evel
in reading each year, until they are on grade-|evel.

Rational e: Low achievenent in reading has staggering |lifelong consequences
for students in terns of i ndi vi dual ear ni ng potenti al , gl obal
conpetitiveness, and general productivity (Fiester, 2010). Third grade
reading ability is considered a nmake-or-break benchmark for a child' s future
success, when children nust nmake transition from "learning to read" to
"reading to learn.™

Measure of Success: W wll wuse the Pearson Developnental Reading
Assessment, or a simlar assessnment, at the beginning, mddle, and end of
year to neasure growh in students' reading proficiency. Results wll be

presented quarterly to the staff and Board.

Goal 2: At MVCS, 80% of students w Il denonstrate growh in executive
function (EF) skills, including cognitive flexibility, working nenory, and
i nhibitory control.

Rational e: Science has proven that brains are built, not born. Early
childhood is a period of rapid brain developnent, and a critical tinme to
strengt hen executive function (EF), the learned ability to reflect prior to
taking action or nmaking a decision. Strong EF is a key predictor of I|ong-
term success and productivity, allowing students to work effectively with
others, persevere through distractions, and process nultiple demands.
Children who struggle with EF are often |abeled as disruptive, hyperactive,
and have poor acadenm c performance. Studies have shown how the Mntessori
classroomis a highly-effective environnent for children to strengthen EF.
(Harvard Center for Developing Child, 2016; Reflection Sciences Overview,
2016; Lillard, 2006)

Measure of Success: W wll use the Mnnesota Executive Function Scale
(MEFS), a five-m nute assessnent to pre-screen each child's EF skills at the
beginning of the year. W wll also use MEFS to track students' growth
t hroughout the year, and for an end of year assessnent. Results wll be
presented quarterly to the staff and Board.

Goal 3: MMCS will have at least five Fam |y Engagenent QOpportunities each
year to foster relationships of trust and open communi cation between MMVCS
and its famlies.

Rationale: Famly involvenent is a key conponent of an effective Mntessori
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education, as it inpacts student achievenent and devel opnent. Events may
i nclude Take Your Famly to School N ght, as well as workshops on topics
such as Mdntessori 101, Understanding Toxic Stress in Childhood, and
Positive Parenting Techni ques.

Measure of Success: MMCS will track attendance at Fam |y Engagenent events
and request survey feedback from famlies about the relevance of events
Results of Fam |y Engagenment work will be presented to the Fam | y-Teacher

Associ ation and Board at its Annual Meeting.
Goal 4: MMCS wll maintain an average daily attendance rate of 95%

Rationale: Daily school attendance is a leading indicator of acadenmc
success and fam ly engagenent. Chronic absence matters as it predicts | ower
achievenent in future years and can be a signal of major famly stressors
(Fi ester 2010).

Measure of Success: MVCS staff will identify and work with fam|lies who have
high absentee rates to ensure students have reliable transportation to
school, a primary care nmedical home, and other necessary supports.
Attendance rates wll be included in nonthly Board updates and annual
report.

Goal 5: MMCS wll apply sound financial discipline in all aspects of school
budgeting, including operating on a budget that includes an annual

contingency fund of at |east 5% of per pupil funding.

Rati onal e: Proper financial managenent is critical to the success of a
charter school

Measure of Success: MMCS Board of Directors will approve an annual budget
that includes a contingency fund of at |east 5% of that year's expected per
pupi | fundi ng.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Each quarter, the Board will receive and review quantitative data as proxy
i ndicators of progress towards the school's stated goals, which will help
the Board determine if the school is on-track with its students in terns of
buil ding foundational literacy and math skills, as well as devel oping
i ncreased executive function. In addition, the MMCS Board will have regul ar
monthly neetings with the Head of School to ensure the school is working
towards attaining it mssion. At these neetings, the Head of School's update
will include a current budget review, along with nonthly cash on hand,
revenue, and expenditure updates; the successes and challenges of
i mpl enenting a high-fidelity Mntessori program in the classroom ongoing
supports for ELL and EC students; and updates on community and parental
engagenent. At neetings, the Board wll be guided by the followng
guesti ons:

(1) Are our students denonstrating ongoi ng Academ ¢ Progress?

(2) Are our students devel opi ng i nproved Executive Function?

(3) Are we managing our resources responsibly and effectively to help the
school achieve its m ssion?
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In addition, due to the unique nature of the Montessori teaching nodel,
Board Menbers will be expected to observe in our Montessori classroons tw ce
a year.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Over a century ago, Dr. Maria Mntessori began working with children who
were considered the nost at-risk youth in Italy's |owest socio-econonic
nei ghbor hoods. Refined over a period of 50 years, the Montessori nethod
conbined her enpirical observations of child developnment and desire to
create an inclusive, peaceful, child-centered |earning environment that
honors children's natural desire to |earn.

Mont essor i respects the student by allowing hinmfher "freedom wth
responsibility” within a structured | earning environnent and the opportunity
to practice continually deepening his/her know edge, character, and socio-
enotional and executive function skills. W believe that at-risk children as
well as children from diverse backgrounds in our community stand to benefit
from this ©personalized, world-renowned curriculum on which MMCS s
instructional programis built.

Qur high-fidelity Montessori curriculumw || enphasize | anguage devel opnent,
mat hemat i cal thinking, peaceful problem solving, and physical, social and
enotional independence (Appendix B). It wll include the follow ng
instructional program conponents: student-centered |earning environnents;
100% differenti ated, standards-aligned curriculum beauti f ul hands- on
learning materials; nulti-aged groupings of students learning in 3-year
cycles; 3-hour uninterrupted daily work blocks, in which nusic and art are
seam essly incorporated into core academ c work; individualized and snall

group instruction; and explicit social-enotional skill-based instruction. In
addi tion, our school will enploy assessnent protocols that allow us to track
academ c achievenent, as well as inproved executive functioning through
multiple indicators, including daily observation, formative and summtive

assessnments, online record keeping, and personalized student profiles, work
journals, and portfolios.

The Montessori nethod has proven effective in engaging students in their own
| earning and increasing academ c achievenent over the past century. It is
al so an evi dence-based approach to closing the opportunity gap: A 2006 study
conpared the outcones of simlar urban mnority student popul ations, those
in a public Montessori school with those who attended traditional schools as
determined by a lottery, and denonstrated the Mntessori students’
advantages in math and reading skills, as well as executive function, or the
ability to adapt to changing or nore conplex problens, an indicator of
future school and |life success. Mntessori students al so denonstrated better
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outcomes on social and behavioral tests, and were kinder on the playground
(Lillard).

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

MMCS creates peaceful, child-centered, nmulti-age |earning environnents that
foster the academc, social, and enotional devel opnent of students and
produce life-long learners. Sone of the basic elenents of Mntessor

| earni ng environnents i ncl ude:

Mul ti-aged C assroons: The Montessori learning environnent is structured
somewhat differently fromtraditional schools. For exanple, 3, 4, and 5 year
olds will learn together in the Primary classroom Elenentary students are

grouped into Lower Elenentary (ages 6,7,8) and Upper Elenentary (9, 10,11).
Typical class size is 25 to 30 students, with a Lead Teacher and Assi stant
Teacher. The benefits of nulti-age groupings are nany:. teachers work wth
t he sane students over a 3-year cycle, thus becomng very famliar with the
child. Younger children have the benefit of observing the work of ol der
students, while older children get to serve as role nodels and teachers,
another outlet to practice and consolidate their own know edge. Al so,
children do not feel a sense of being behind others as everyone is working
at their own, personalized |evel

Hands-On Learning: In the Montessori classroom materials are designed to be
beauti ful and engaging to children to draw theminto learning, as well as to
support cognitive devel opment as children progress fromconcrete to abstract
concepts. Materials have an internal control of error so that children using
them receive immediate feedback allowing them to check their own work
i ndependently. Through the use of Montessori materials, children devel op and
refine small and large nuscle control, nmenory skills, and socialization
skills, as well as the ability to concentrate, self-regulate, and nanage
time i ndependently.

Three- hour Work Blocks: Another structural difference of the Mntessori
classroom is the three-hour, uninterrupted work block. This extended work
period allows for children to build focus and attention skills while working
i ndependently on academc skills, rather than shifting from one topic to
another in 50 mnute increnents. Montessori classroons are designed to
support "flow," or optimal experience theory. Psychol ogist describe "flow'
as the nmental state of operation in which a person performng an activity is
fully inmrersed in a feeling of energized focus, full involvenent, and
enj oynment in t he process of t he activity ( Kahn; Rat hunde &
Csikszentm halyi). Children working in flow exhibit spontaneous discipline,
concentration and deep engagenent. During three-hour work blocks, the
teacher has the flexibility to give small group and one-on-one instruction.
A Montessori teacher is trained not to interrupt a child working, and
understands that a child learning through m stakes and self-correcting in
real time is an effective way to support deeper |earning. Montessor
teachers are trained to know when and how to nake adjustnents in a child's
wor K.

15
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

In accordance with the North Carolina Accountability Mdel, MVCS s enphasis
on academcs is designed with the goal of ensuring our diverse student body
(i.e. targeted population) is performng on or above grade level in math and
| anguage arts by the conpletion of third, fourth, fifth, and sixth grade and
that students neet or exceed expected growh in |anguage arts and math as
measured by EOGs. Additionally, the Mntessori curriculum neets and exceeds
the requirenments of the Common Core.

Mont essori students w |l devel op personalized |earning plans wth guidance
from experienced teachers in order to progress through the aligned
curriculum at a pace reflective of the child s own devel opnent and ongoi ng

mastery. For each |esson, students will have the opportunity to practice
wi th hands-on nmaterials (and additional guidance from other students or the
teacher) wuntil they reach mastery of the concept. This individualized

approach to teaching and |earning encourages children to work on rigorous
academ c material until they denonstrate nastery, rather than giving in to
the real pressure in a traditional classroomto nove continually on to new
mat eri al .

Each classroom is designed as a "mni-society" t hat neets the
devel opnent al | y-appropri ate needs of its students. For exanple, the Primary
classroom is a "living roonl for children, characterized by a spirit of

joyful learning. Students work in the areas of Practical Life (to devel op
task organization and cognitive order through care of self, environnent,
exercises of grace and courtesy, and physical novenent); Sensorial (to
classify differences using manipulatives to explore size, color, sound,
taste, tenperature, and nusical pitch); Mithematics (to recognize patterns
and relationships using nmanipulatives to understand concepts of nunber,
synbol, sequence, and operations); and Language (to understand and | ove
| anguage through oral |anguage developnent, vocabulary ganes, creative
witing, reading, grammar, and children's literature). Elenentary classroons
build on the Primary experience, vyet reflect the child s devel oping
intellect, norality, and ability to think abstractly. In these classroons,
students learn through the integration of the arts, sciences, geography,
hi story and |anguage. Know edge is presented as part of a |arge-scale
narrative that unfolds the origins of earth, life, human conmunities, and
nodern history and human achievenment, alongside the formal scientific
| anguage of zool ogy, botany, anthropol ogy, geography, geology. In short, the
el ementary child is exposed to accurate, organized information, respecting
of his/her intelligence and interests.
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In addition, MMCS s Montessori curriculum prepares our diverse students for
the global 21st century, equipping them wth the know edge, skills,
m ndsets, and executive function necessary to succeed in college, the
wor kpl ace, and in their famlies and conmunities. Self-directed Montessori
| earners have practiced continually navigating their |earning environnment
and know how to set goals for thenselves and work diligently to acconplish
goals; manage tinme throughout the day and week; balance tenptation for
socializing with the need to focus and concentrate on purposeful work; solve
problens that inevitably arise as they nove around the classroom to use
materials and return themto the shelves; collaborate with others to resolve
conflicts in partnerships and small groups; and enploy research skills to
hel p ask and answer questions for thenselves so they learn how to |earn.
(Adapted from Montessori For All)

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

MVCS teachers will nmaster the followng instructional strategies (as
devel oped by the Montessori For Al charter network) in order to help ensure
academ c¢ success for all Primary and Elenentary students in the school,
regardl ess of background, devel opnental needs, and initial academ c |evels:

(1) Before the school year begins, the Head of School and Instructional
Coach will collaborate with Lead Teachers to map NC/ Common Core standards to
the Montessori scope and sequence, which all Montessori-trained teachers
study intensively (see Appendix B). If gaps are identified in the Mntessori
scope and sequence, teachers wll wrk together to find or develop
Montessori materials that teach the standards.

(2) Teachers will use Mntessori Conpass, our online classroom perfornmance
managenent system to devel op spreadsheets for each grade |evel and subject
wth the scope and sequence of objectives and materials across the top and
student nanmes down the side.

(3) Teachers will identify benchmarks that each student nust neet in every
subject by a specific point in the year to ensure that each student is on
track to neet or exceed goals for EOG tests, as well as school performance
goal s.

(4) Wthin ten days of the beginning of school, teachers w Il adm nister
di agnostic assessnents to determ ne each student's individual starting place
in every subject and on executive function skills.

(5 In small groups or one-on-one, teachers wll introduce individual
students to the nost appropriate starting place wthin the aligned
curriculum and to the corresponding Mntessori |essons and materials for
their level.

(6) At the start of each week, teachers w |l support Elenentary students as
they plan their goals and assignnments for the week. Students will use a Wrk

Journal Record to keep track of which level they are on with regard to each
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material in each subject area (Appendi x B)

(7) During a 3-hour work block, teachers will present new | essons, observe
students, and neet with students one-on-one to check their work and assess
mastery, while students practice independently with mterials. Teachers
provi de the next | esson in sequence when students denonstrate nastery.

(8) Teachers use Mntessori Conpass (on iPads or tablets) to enter data
about each student into the tracking sheets for every subject, allow ng
teachers to tell at a glance where every student is in every subject.

(9) Lead teachers will neet once a week to review and anal yze student data
from the week, in order to plan how best to neet students' needs the
followng week, which may include renediation, intervention according to
MMCS' s RTI protocols, or accel eration.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

At MMCS, we want our students to be prepared to live lives of purpose and
joy in the 21st century, as well as to neet the demands and expectati ons of
a constantly-changi ng gl obal workpl ace. Therefore, we will provide themwth
child-centered | earning environnments in which to practice continually
bui l ding solid acadenm c foundations, as well as their independence, tine-
managenent, enotional self-regulation, peaceful conflict resolution,

critical thinking, and problemsolving skills.

In order to ensure that students are mastering academ c material in the
Mont essori curriculumand on track to transition fromgrade to grade, Lead
Teachers will use follow ng assessnent nethods:

| nst ant - Feedback Materials: Once a material is presented in a lesson to the
child, he/she can then use the nmaterial independently. Many materials have a
built in "control for error,” so the child can see where a m stake was nade
and repeat the exercise self correcting, supporting deeper |earning of the
concept. Control of error conponents include checking |abels and charts and
physi cal objects that only fit together when assenbl ed properly.

Dai |y Teacher Cbservations and Data Col |l ection: Mntessori teachers are
trained to observe closely how children work on the materials as a way to
determ ne conpetency. Three tinmes a year, teachers will share their
observations with famlies in a Narrative Progress Report, which is a
written evaluation of the student's work, social devel opnent, nastery of
academ c skills, and suggestions for future progress. The report will be
shared with famlies at fall and spring conferences and year's end. It wll
al so be included in student's records.

Tracki ng Performance Managenent System Montessori Conpass will be

i npl enented to all ow teachers to track real tinme student progress through
the Montessori scope and sequence. This also offers a hel pful tool for
comuni cati ng student progress to famlies.

Third-Party Tests and Assessnents: In addition to state required EOCGs, MVCS
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will use third-party tests and assessnents to ensure students are ready to
transition fromgrade to grade. These tests will include the Pearson
Devel opnent al Readi ng Assessnent and the M nnesota Executive Function Scal e.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

MMCS wi || have 185 days of school, totaling of 1240 hours, w th extended
school days Monday through Thursday from8:30 amto 3:45 pm and an early
rel ease on Fridays at 1:00 pm Extended days allow MMCS to provide a three-
hour uninterrupted norning work cycle and a slightly shorter afternoon work
cycle for students, along with anple tinme for recess, |lunch, and conmunity
building. Early rel ease on Fridays provides crucial tinme for professional
devel opnment, including teacher planning and data-driven decision-making. In
its first year, MMCS will have two weeks of Teacher Training and
Preparation. Teachers will have three work days at the end of the school
year. Teacher-Parent conferences will be held once in the Fall, and once in
the Spring. School w Il begin August 20 and rel ease June 11.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
MMCS will inplenment Response to Intervention (RTlI), a franmework used for
provi di ng conprehensi ve support to students and the early identification and
support of students with special |earning and behavioral needs. Successful
i mpl enentation of RTI includes a conbination of high quality culturally- and

i nguistically-responsive instruction, assessnent, and evi denced- based
intervention. Conprehensive RTlI inplenentation will inprove instructional
quality, result in nore neaningful identification of |earning and behavi oral
difficulties, and provide all students wth the best opportunities to

succeed within the Mntessori environnent. RTI conplenents the Mntessori
met hod as Montessori teachers are already highly-trained to make regul ar
adjustments to a child' s learning plan based on their daily observations and
formati ve assessnments of students. In addition, in the Montessori nodel, all
students already have personalized |earning plans and access to one-on-one
and snmal | -group instruction.

Phase |I: Hi gh-Quality, Core Instruction

The RTI scaffol ded approach begins with high-quality Mntessori instruction
and baseline screening of all students in the classroom In the first two
weeks of school, all <children wll be assessed using the Pearson
Devel opnental Reading Assessnent (DRA), the Mnnesota Executive Function
Scale, as well as teacher-led observation and formative assessments. Based
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on data from assessnents and observations, teachers develop personalized
learning plans for all students, wusing Mntessori Conpass, an online
cl assroom performance managenent tool, which will allow teachers to know at -
a-gl ance where each child is in terns of mastery of standards. The standard
Montessori curriculumis applied through uninterrupted work periods, hands-
on learning materials, small group learning, individual instruction, and
student choice. In this phase, individual teachers problemsolve by making
ongoi ng adj ustnents to personalized |learning plans in ways that support each
child' s academ c devel opnent.

Phase 11: Strategic Support Interventions (SSl)

The goal of Phase Il is to identify obstacles to student |earning, and
mnimze or elimnate these obstacles. Students who are identified as not
responding to adjustnents in core Montessori instruction (primarily reading
and math) are placed in strategic intervention to receive additional
support. SSIs are based on the students needs, base-line |levels of
performance, and rate of progress. Additionally, students who test one full
year behind grade |evel on the Pearson DRA automatically will be placed in
SSI. Support strategies may include nore frequent small-group and one-on-one
instruction and RTI individual case managenent at weekly teacher neetings
under the guidance of Lead Teachers and the Exceptional Child Coordinator.

Phase 111: Eval uation
Students who do not respond to strategic support interventions of Phase I
will be referred for conprehensive evaluation and considered for eligibility

for special education services under the Individuals with D sabilities
Education | nprovenent Act of 2004, which may include devel opnent of a 504
accomodat i ons plan and/or Individualized Educati on Program

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Every student at MMCS w Il receive rigorous, high-quality personalized
i nstruction regardl ess of English Language Proficiency. In order to neet the
needs of our English Language Learner (ELL) population, we will ensure that

teachers are qualified to inplenent effective instruction that allows
students at all proficiency levels to access the Montessori curriculumwhile

si mul taneously buil di ng academ c | anguage skills. We will identify, educate,
and serve students and their famlies based on practices known to be
effective and in line with federal and state regulations regarding the

education of public school students designated as ELL.

In conpliance with NC State Board Policy, GCS-K-000 (16 NCAC 6D. 0106), each
child and his or her famly wll be sent a Honme Language Survey (HLS) to
conplete and submt at registration. Based on survey results, MMCS wll
identify ELL students, admnister the WDA ACCESS placenent test, and
devel op an appropriate ELL plan to best serve the student. As necessary,
based on results from the HLS, school fornms wll be provided in hone
| anguage.
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Wiile all MVCS students will have individual |earning plans, ELL students
w | benefit from differentiated instruction, a visible, print-rich
envi ronnment, thene-based units of study, and vocabul ary devel opnent. In the

Mont essori classroom Lead Teachers wil|l address essential reading, witing,
speaking and listening skills and facilitate the devel opnment of the English
| anguage across content areas. Additional specific supports for ELL students
include delivering the Mnnesota Executive Function Scale in the nost
proficient |anguage for the child. ELL students' plans will include specific
steps for nonitoring and evaluating progress. Teachers wll wuse RTlI to
el evate ELL students in Phase | who are not responding to core instruction
adjustnents into Phase Il for supplenental support. Students who denonstrate
the ability to participate fully in the Iearning environnent will be tested,
and those who neet the specified score based on NC State Board policy GCS-A-
012 wll exit the ELL program

At MMCS, because we are seeking an intentionally diverse student comunity,
and based on denographics of our intended school |ocation, we are prepared
to serve 15% of children from hones where English is not the primry
| anguage spoken. The Montessori nethod, particularly in early childhood
years when the brain is programred for | anguage acquisition, is an excellent
program for students who are learning a new |anguage. Teachers are trained
to present materials and | essons for young children with consistency, using
specific, repeated phrases, and precise vocabulary in the environnent.
Nati onw de, many Montessori schools choose to introduce a second | anguage
through inmrersion teaching. Wile MMCS will not be inplenmenting a dual-
| anguage program we wll be wusing the same techniques that would be
utilized in such a program to assist our ELL students. Wrkshops on
supporting ELL students inMntessori classroonms will be presented during
summer professional devel opnment and ongoi ng support for ELL teachers will be
provi ded by the Instructional Coach.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
There are no limts to the learning an academcally gifted child can pursue
in a Montessori classroom Trained Montessori teachers are taught two years
beyond the scope and sequence of their teacher certification in order to
serve academcally gifted children. For exanple, a Primary Montessor
teacher (Kindergarten) is trained to teach nmathematical concepts as advanced
as division of fractions, parts of speech, and diagramm ng sentences. In
addition, each classroomcontains materials to support advanced | earni ng.

Mont essori teachers support accelerated student-led research projects in
ways that foster literacy, math and science skills as fueled by childrens'
curiosity, intrinsic desire to learn, and ability to choose to focus on what
interests them nost. As children nove from concrete to abstract thinking
Mont essori El enentary teachers are trained to harness the joy of discovery
and inclinations to "think big" that mark the natural devel opnent of
children ages 6-12. For exanple, teachers mght encourage accelerated
students to work in school hallways using long strips of paper to neasure in
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hundreds of feet the relative size of the solar system or create a tineline
of the creation of the universe, or solve exceptionally |long nmath probl ens.

Teachers will wuse individual l|earning plans to nonitor and evaluate the
progress of academ cally gifted children as they |earn. Accel erated students
will not be I[imted by grade level or the ability of fellow classmates, as

is often the case in traditional classroons. As children in Upper Elenentary
classroons master Conmon Core standards and nove into nore advanced
mat hemati cs and sciences, teachers will be able to incorporate Khan Acadeny
online lessons into the individual l|earning plans to support continued
progress for academcally gifted children. Khan Acadeny includes over
100, 000 practice exercises and instructional videos on topics ranging from
chem stry to calculus to art history, using state-of-the-art, adaptive
technology that identifies students' strengths and |earning gaps (Khan
Acadeny, 2016).

Dr. Maria Montessori devel oped her curriculumto build fluency in literacy
and math, the |anguages of know edge in her tinme. However, to best prepare
MMCS students for 21st century jobs and opportunities, we wll add a third
fluency: binary code. In conjunction with Montessori W1 dfl ower experts, MT
prof essor Sep Kanvar is currently developing nmaterials to teach the newy
devel oped conputati on scope and sequence starting at the Primary |evel. MVCS

will integrate these | esson plans and the full conplenent of materials into
the learning environment to teach students the foundations of conputer
science. Wile the fluency of conputation wll not be Ilimted to
academcally gifted students, it is another accelerated opportunity for

curious, notivated students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

MMCS will meet all applicable state and federal requirenments including the
I ndividuals with Disabilities Education |nprovenent Act (IDEA), Section 504
of the Rehabilitation Act, G S 115C 238.29F(g)(5) and the 'Child Find
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mandat e. Exceptional students and those who are found to qualify for
services under Section 504 will be provided with progranms inplenented in
accordance wth state policies and procedures. Al l students wth
disabilities, regardless of the nature or severity of their disability, who
need special education and related services, will have their needs nmet in
the |least restrictive environnent possible. As stated in our budget, MVCS
will hire an Exceptional Child Coordinator (and other contracted resources
as needed) to work wth exceptional students; coordinate psychol ogical
and/ or educational testing to neet the needs of exceptional students; and
address the therapeutic needs of exceptional students as these services are
found necessary. School registration paperwork will include a section to
indicate if a child has an IEP or I FSP from previous school. The Excepti onal
Child Coordinator (ECC) will nanage the transfer of student files. ECC wll
use CECAS, a case nmanagenent and data analysis system that will allow for
streanl i ned data collection and reporti ng.

MICS will inplenment the following procedures in accordance wth the
Individuals with Disabilities Education Act's "'Child Find nmndate: (1)
"Child Find" posters and brochures will be posted and readily available in

the main office. (2) Wien a teacher identifies a student who nay be eligible
for special education services through Response To Intervention (RTI)
prot ocol, he/she recomends the child to MMCS' s Student Support Team (SST),

which will include the child s teacher, a second teacher to provide an
unbi ased perspective, Head of School, and ECC. (3) SST will conplete a pre-
progress evaluation through CECAS, and based on observations, inplenment
appropriate strategies and supports from RTI, including adjustnents to
envi ronnent, behavioral supports, and instruction. A child s hearing and
vision will also be screened if no current records are on file. SST wll

determine length of intervention period, typically six weeks. (4) If RTI
adj ustnments do not work (and there are no hearing or vision difficulties),
SST reviews docunented observations and neets wth parents/guardians to
share pre-progress evaluation results and suggest an educational eval uation.
Evaluations will be provided by licensed professionals in their respective
fields, to include but not limted to: psychologist, speech therapist,
occupational therapist, physical therapist, audiologist. If guardi ans agree
to evaluation, a 90-day period begins to conplete recomended eval uations.
(5) After 90 days, the SST and parents have an Eligibility Determ nation
Meeting, at which time the |icensed professional may recomend creating an
|EP. (6) An IEP neeting is scheduled to be attended by parents/guardi ans

SST, and licensed professional. The |icensed professional and SST set goals
for the child, identifying the supports and services needed and specified
timeframe. Al I1EPs will be evaluated at I|east annually and revised as
needed by the SST. All students receiving special education services will be
reeval uated at | east once every three years.

MMCS's ECC will be responsible for requesting records from previ ous school s.
Students at MMCS with recogni zed disabilities will be afforded all rights in
regard to confidentiality of their records as provided by state and federal
law. Student files are kept in a secure location in a |ocked cabinet. Only
ECC and Head of School have keys. A record of access sheet will be posted on
the cabinet for anyone who takes the file out for review ECC wll wuse
conpliance protocols provided by NCDPI EC Divi sion.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
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provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The Montessori nethod was originally devel oped to serve exceptional children
and was one of the first education progranms in the world to integrate
speci al education progranmng into traditional classroons. As a Montessori
program MMCS is commtted to inclusion and providing a full continuum of
services to exceptional children within the classroom whenever possible and
nost beneficial. Qur Student Support Team (SST), conprised of the
Exceptional Child Coordinator (ECC), teachers, and Head of School, wll
determ ne the best and least restrictive environnment based on the child's
| EP and the specific exceptionality. Lead Teachers will collaborate closely
with the SST to inplement the | EP and appropri ate adaptations.

At MMCS, exceptional children will receive Free Appropriate Public Education
(FAPE) from appropriately trained teachers and paraprofessionals who wll
provi de services for the eligible special needs children. The school wll
contract with carefully-vetted Certified/Licensed Providers to be selected
based on the needs of eligible children and their IEP requirenents. Review
of progress and any changes to IEP will be determ ned in comrunication with
par ent/ guardi ans and SST.

Progress will be nonitored on a consistent basis, and wll be reported
guarterly to parents/guardians. Mnutes will be kept at all neetings, and
parents wll receive all mnutes and fornms. Fidelity checks wll be
conducted on a regqular basis by the ECC in reference to program
i npl enentation. Related services will be provided as dictated in student
| EPs; MMCS will contract/hire |icensed providers and assistive technol ogy as
required by I EP and determ ned necessary by SST. Parent-suggested technol ogy
is not paid for by the school. Addendum nmeetings will be held as needed to
adj ust the therapies or technol ogies.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Student Performance Standards wll ensure that by the tinme students
conplete 6th grade at MMCS they are on track to succeed in mddle school,
hi gh school and ultinmately enroll in the college and engage in the career of

t heir choi ce.
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Li teracy:
85% of students who enter MMCS reading at grade level per the Pearson
Devel opnent al Readi ng Assessnent Second Edition (DRA) pretest will advance

one full grade level in reading each year per DRA year-end test.

70% of students who do not enter MMCS reading at grade |evel per the DRA
pretest will advance in excess of one grade l|level, every year, until they
read at grade |evel per DRA year-end test.

Mat h:
K-2 students will denonstrate a year of growth through nmastery of Montessori
math curriculum Gowh wll be evidenced by vyet-to-be selected math

assessnent, as well as teacher observation and data coll ection, student work
sanpl es, and progress reports.

By end of Year Three, and consequently noving forward, 75% of tested MMCS
students will performat or above grade |evel on 3rd grade NC ECGs in nath.

By end of Year Six, 75%of all tested MMCS students will perform at or above
grade level on NC EOGs in math.

Sci ence:
By end of Year Four, and consequently noving forward, 75% of MMCS students
wll test at or above grade | evel on science ECGs.

Executi ve Function Skills:

80% of students will show growmth on the M nnesota Executive Function Scal e
(MEFS), which neasures cognitive flexibility, working nmenory, and inhibitory
control. Gowh will be evidenced through a process that includes MEFS pre-

test, ongoing tracking, and MEFS end of year test.

2. In addition to state required EOCGs, MMCS will wuse third party tests and
teacher assessnents to ensure students are progressing toward achieving
standards, and prepared to transition from grade to grade. These tests wl|
include the Pearson Devel opnental Reading Assessnment and the M nnesota
Executive Function Scale, anong others. MMCS will pretest and post-test with
both assessnents to track annual student growh in academc and social-
enotional areas. MMCS will use data-driven decision making to identify
areas of academ c weakness, and make regular adjustnents to the
i nstructional nethods for each child, according to our RTlI protocol. In
quarterly professional developnment neetings, staff wll review collected
data to assess the overall effectiveness of the Mntessori curriculum in
nmeeting the needs of our diverse target population, and make adjustnents
accordi ngly.

3. MMCS will also use data-driven decision making to determne a child's
readi ness to be pronoted based on nastery of the Mntessori curriculum as
aligned with NC and Conmon Core Standards. Parents will be inforned that in

mul ti -aged Montessori classroons, the main pronotion for students occurs
fromPrimary to Lower Elenentary, and from there to Upper Elenentary. MVCS
will inform parents that student pronotion is at the recomendation of the
Lead Teacher with approval by the Head of School, based on student's soci al
and academ c devel opnent, as evi denced by student work, teacher observation,
and continuing assessnents. Students with special needs will be pronoted
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according to protocol established in their |EPs.

4. W expect our first cohort of children to exit our school in 6th grade
in year 2022/23, by which tinme students wll have conpleted five years of
personal i zed, hands-on Montessori |earning. Students exiting 6th grade wll
be expected to denonstrate at | east 80% mastery of the Montessori El enentary
Curriculum as it is mapped to the NC and Comon Core Standards. Exit
standards for our "At-Risk" populations are simlar, wth additional
consi derations taken into account for students |EPs, 504 Plans, ELL status,
specific disabilities, and any other relevant factors. MMCS students will be
prepared to neet the academ c and soci al -enoti onal demands of m ddl e school,
hi gh school, and beyond.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
MMCS will strive to create a school culture and community nodeled on the
peace and respect for self, others, and the environment, which is at the
heart of the Montessori nethod. MMCS will teach positive, healthy behavior
t hrough the Montessori Gace and Courtesy lessons in all classroons. These
| essons are taught proactively, as well as in response to certain behaviors
mani festing in the classroom Children apply these lessons to practice
respectful communication and work in a peaceful community of |earners. Staff
will rnodel Gace and Courtesy behaviors, and parents will be invited to
participate while on canpus to serve as role nodels for students.

Less serious behaviors to be addressed wthin the classroom include:

interfering in others' work, failure to follow directions, inability to
conpl ete work assignnments, and inability to resolve conflict with peers. The
teacher will provide correction based on the Mntessori nethod, which may

include redirection, remnders, and limting privileges for sone anount of
time. When appropriate, the Peace Corner, a designated area of the classroom
where children take turns talking and listening, will be used to resolve
conflicts arising between students.

More serious behaviors that wlill not be tolerated include fighting,
bul I yi ng, profane or vul gar | anguage, stealing, cheating, arson, harassnent,
sexual m sconduct, possession of a real, |ookalike, or pretend weapon or
firearm possession or sale of alcohol or drugs, intoxication, threats of
viol ence, l|eaving canmpus wthout permssion or notification, and class
di sturbance in excess. These behaviors wll be addressed inmmediately
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whenever possible with the teacher, parent and Head of School through
creation of a behavior plan, by which all efforts wll be nmade to ensure
positive behavioral changes and resolution. In the event that the student is
not able to neet behavioral expectations and/or the student's or another
student's education is conpromsed as a result, the Head of School wll
consult with the Board of Directors on a possible suspension.

Shoul d the Board deem necessary extended suspension of greater than 10 days,
the student's famly wll have the right to appeal the Board' s decision
t hrough the follow ng grievance process: An appeal nay be nmade to the Board
within five school days of the notice of the Head of School. The appea
shall be in witing and limted to the issues raised at the hearing before
the Head of School. The Board shall notify the parent/guardian of the date
when the Board will hear the appeal, making every reasonable effort to hear
the appeal within seven days of the request. The Board may select two or
nore board nenbers to hear the appeal on behalf of the entire Board. The
parent/guardi an and the Head of School may attend the hearing to argue their
respective positions. The Board may decide the appeal on record or nmay
recei ve additional testinony and evidence as needed, making every reasonabl e
effort to render a witten decision within five school days. The deci sion of
the Board shall be final, except an adverse decision by the Board may be
appeal ed by the student to a court of |law as provided by statute.

In the event that a child with special needs exhibits behavior which, if the
child were not a child with special needs, could result in the suspension of
the child from school for a period of nore than ten school days or for
consecutive periods that total nore than ten school days, the school shal
require a nultidisciplinary team pronptly to review the evaluation already
conpleted for the child and conduct any additional evaluations necessary to
determne if the behavior is caused by the child' s special needs, including
if the child is receiving appropriate education presently or whether
medi cation is needed or current nedication needs adjustnent. (Adapted from
| sl and Mont essori Student Handbook)
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Moore Montessori Communi ty School
Mailing Address: Mbore Montessori Community School
City/State/Zip: Sout hern Pines NC 28387

Street Address: 185 Lauren Lane

Phone: 910- 692- 5921

Fax: 000- 000- 0000

Name of registered agent and address:
Ell en Stewart

185 Lauren Lane

Sout hern Pines, NC 28387

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dr. MOORE Pedi atri ci N
Sar ah an
Br ewi ng
ton
Dr. Treasu | MOORE Pr of essor N
Benjam |rer
n
G eene
Mar gare | Secret | MOORE Pr of essor N
t ary
' Peggy’
Johnson
Rebecca | Vi ce Qut of Chapl ai n N
Ledl ey Chairp |State
erson
Kat heri |Chairp | Qut of Graduat e N
ne erson |State St udent
Rucker

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The MMCS Board of Directors will serve as the school's governing body. The
Board will decide on strategic matters that affect the academc, fiscal, and
organi zational health, as well as sustainability of the school, including
but not limted to approving the annual budget, curriculum and operating
procedures, as well as hiring, firing, retaining, and setting conpensation
for the Head of School. The Board will carry out its duties as outlined in
Article V, Section 9 of its Bylaws. Oficers of the Board, as outlined by
Article VIl wll include Chairperson, Vice Chairperson, Secretary, and
Treasurer. The Head of School will serve as an ex officio, non-voting nmenber
of the board. Roles and responsibilities of Oficers include the foll ow ng:

The Chairperson assunes responsibility for overall functioning of the board,
coordinating the full board s activities and conmmttees so the board
achieves its goals and operates in accordance with its Bylaws. He or she
presides at board neetings and serves as a liaison between the Head of
School and Board to ensure strong conmuni cati on and coordi nated efforts.

The Vice Chairperson assists with the overall functioning of the board and
serves as an advisor and deputy to the Chairperson. In the event that the
Chai rperson is absent, the Vice Chairperson assunes the duties and exercises
the powers of that office.

The Secretary ensures accurate docunmentation exists to neet |egal
requirenents, as well as comunicates with board nenbers about neetings,
records and maintains mnutes of all proceedings, keeps board records and
i nportant docunents, and mai ntains byl aws and charter agreenent.

29
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

The Treasurer oversees all nmatters related to the school's finances,
aligning all financial transactions with the mssion, goals, bylaws and
| egal requirenments of the school. He/she communicates informati on needed for
board nenbers to nake financial decisions for the school.

Initial commttees established may include Executive, Nomnating, Finance
and Audit, the structures of which are outlined in Article X of Byl aws.

One of the Board's primary functions is to hire and support a strong | eader
as Head of School. The Head of School wll be responsible for overall
operation of the school; authorized to oversee all enployees and recomend
their hiring and dismssal to the Board of Directors; responsible for
conpliance with the charter of the State of North Carolina, as well as
ensuring MMCS is in conpliance with all NCDPI testing regulations; and
keepi ng the Board informed of overall progress of the school as well as its
financial and material needs, anong other responsibilities (outlined in
Byl aws Article VIlI, Section 5). To ensure exceptional school |eadership, the
Board will (1) recruit and hire the right |eader who can | ead and nanage the
school to achieve its goals; (2) cultivate an effective partnership between
the Head of School and Board chair, so that challenges can be addressed
proactively; and (3) chanpionthe school |eader in the comunity to assist
wth developnent. The Board wll evaluate and hold the Head of School
accountabl e through the followi ng process: collaborating with Head of School
to establish his/her annual goals; evaluating the |eader each year using a
formal, transparent process, which will be based on achieving concrete
results as well as feedback from 360 degree reviews; and investing in
hi s/ her ongoi ng professional devel opnent in pursuit of his/her stated goals
for the school conmunity.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

MVCS' s founding Board of Directors includes five nenbers: Katherine Rucker
(Founder and Chairperson), Rebecca Ledley (Vice Chairperson), Ben G eene
(Treasurer), Peggy Johnson (Secretary), and Sarah Brewi ngton (Director). The
board will maintain a conposition of five to eleven nenbers, which nmay be
increased by majority vote of the Board. The powers and duties of the Board
are outlined in Article VII of Byl aws.

MMCS's current governing board includes diverse background expertise in
education, community organi zi ng, school operations, national charter school
expansion and devel opnent, and rural community health and wellness. The
Board has a conbined 79 years of experience teaching and | eadi ng/operating
schools. The Board's diversity of experience, perspectives and expertise
Wi ll ensure the | eadership necessary to carry out MMCS s m ssion, goals and
key objectives. Furthernore, the Board's conmmtnent to ensuring that all
students in More County have opportunities for high-quality education,
conbined with its passion for increasing public access to high-quality
Mont essori education will notivate the Board to carry out its duties with
strategi c focus and dedi cati on.

30
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

The Board is currently in the process of recruiting additional dynam c board
menbers with | egal and financial expertise, and, in the interim has engaged
a nunber of local and national experts for strategic guidance and advice,
i ncludi ng support fromthe North Carolina Public Charter School Accel erator
Program

To ensure the school will be an educational and operational success, the
Board will govern to fulfill MMCS' s mission and the prom ses of its charter.
Wth a relentless focus on student achievenent, the Board wll review

i ndi cators of student success regularly to measure progress toward school
goals. Quantitative mneasures of success aligned with the school's stated
academc, financial and operational goals wll include our agreed upon
definition of acadenm c excellence, along with dashboard indicators such as
daily student attendance, quarterly academ c progress reports from the Head
of School, staff and parental climate surveys, and budget updates i ncluding
a financial feedback |oop nonitoring revenue and expenses, timng of cash
fl ow, and bal ances in accounts, and annual EOG results.

The Board will hire and support a strong Head of School, who can lead the
school towards achieving its goals. The Board will supervise, evaluate, and
hold accountable the Head of School through the followng neans:
collaborating with Head of School to establish his/her annual goals;
eval uating the | eader each year using a formal, transparent process, which
will be based on achieving concrete results as well as feedback from 360
degree reviews; and investing in his/her ongoing professional devel opnent in
pursuit of his/her stated goals for the school commnity. The Board will
also work to build a diverse coalition of comunity chanpions for MVCS by
recruiting and engaging a wde variety oflocal partners and supporters
Wi thin the community through the Board's extensive personal and professional
| ocal networks, as already denonstrated through the letters of conmunity
support included in Appendix O In addition, the Board will ensure active
and effective representation of key stakeholders, including parents by
encouraging comunity nenbers and parents to take |eadership roles in
hel pi ng the school achieve its m ssion through active engagenent, commttee
representation, and FTA participation.

The Board will also work to ensure its own effectiveness by recruiting and
mai ntai ning a slate of outstanding conmunity board nenbers who bring diverse
perspectives and skill sets; engaging in ongoing board devel opnent and new

nmenber orientation and training; and assessing individual and collective
board performance through an annual self-reflective survey and guided
conversati on.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
MVCS Board founder, Katherine Rucker, recruited each Board nenber according
to his/her expressed alignnment with MMCS s mi ssion and goals and the unique

skills and talents he/she will contribute as governing Board nenbers. As
expressed in Article V, Section 6 of Bylaws, "New Board nenbers wll be
nom nated and voted on by the Board by criteria defined by the Board. If a
vacancy occurs in the Board, the remaining Board may fill the vacancy by a
majority vote of the renmaining Board. The new nenber of the Board will then

serve the remainder of the unexpired term of the menber of the Board who is
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being replaced.” Replacenment nenbers who are recruited and selected wll
need to neet mninmum nonthly commtnents, bring diverse background and
skills, and believe in and be commtted to the m ssion of MVCS.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

In accordance with Article VI, Section 1 of the Bylaws, MMCS Board neetings
will be held nonthly, and the tines and dates will be established during the
annual board neeting.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

As outlined in MMCS Bylaws (Article V, Section 9), one of the Board' s duties
is to provide all Board nenbers with the information and training needed to
perform effectively. Therefore, the Board wll develop a board nenber
manual , as well as a variety of orientation/training strategies, such as New
Board nenber orientation; ongoing board education training; mni-semnars on

speci al interest topics; and access to pertinent publications and
conferences, particularly Mntessori-relevant conferences. New Board nenber
orientation will include briefings on the origins of the school, its

m ssion, goals, and the Mntessori nethod, as well as information about the
community in which we serve, and an overview of the school's progress
towards achieving its academc, fiscal and operational goals. Resources
presented will include toolkits on Board Governing Basics developed by
Charter Board Partners and the National Charter School Resource Center,
anong ot hers.

Additionally, the Board wll seek out relevant, annual professional
devel opment, which wll include (1) participating in required training
webi nars presented by NCDPI O fice of Charter Schools, so that all Board
menbers will be informed about relevant policy devel opnents and resources

made avail abl e through NCDPI and other sources; (2) engaging the expertise
of Danielle Boudreau, a national charter board governance expert of PM
Strategies, who specializes in helping entrepreneurial "founding"” charter
boards transition through the stages of growh to becone a high-functioning
"sustaining" board; and (3) identifying additional partners, organizations,
and expert |eaders who can guide the Board as it continually assesses and
|l earns how to be a nore effective and exenplary Board. In terns of tineline,
the MMCS Board will receive training on governance, financial oversight,
operations, and legal responsibility a nonth prior to the beginning of each
school year, supplenented with professional devel opnent deenmed nost rel evant
to the success of MMCS on a quarterly basis.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

As outlined in MMCS Bylaws, Article VIII, all Board nenbers, the Oficers,
and all other managenent personnel and committee nmenbers of the Corporation
shal | acknow edge and agree by signature to abide by the Code of Conduct and
Conflict of Interest Policy. Each individual covered by this policy shall
submt an annual Certificate of Conpliance to the Chairperson of the Board.
Any nmenber of the Board, officer, or nmenber of a conmttee with governing
Board del egated powers, who has direct or indirect financial interest, as
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defined in Bylaws, is an interested person (see Appendix G. A financial
interest is not necessarily a conflict of interest. A person who has a
financial interest may have a conflict of interest only if the appropriate
governing Board or commttee decides that a conflict of interest exists.

In connection wth any actual or possible conflict of interest, an
i nterested person nust disclose the existence of the financial interest and
be given the opportunity to disclose all material facts to the directors and
menbers of conmttees with governing Board del egated powers considering the
proposed transaction or arrangenment. After disclosure of the financial
interest and all material facts, and after any discussion wth the
interested person, he/she shall |eave the governing Board or commttee
nmeeting while the determnation of a conflict of interest is discussed and
voted upon. The remaining Board or conmttee nenbers shall decide if a
possi ble conflict of interest exists. If a nore advantageous transaction or
arrangenment is not reasonably possible under circunstances not producing a
conflict of interest, the governing Board or conmttee shall determne by a
majority vote of the disinterested directors whether the transaction or
arrangenment is in the Corporation's best interest, for its own benefit, and
whether it is fair and reasonabl e.

Exi sting relationship: The Founder/Chairperson and Vice Chairperson are

sisters. In the event that there is an actual or perceived conflict of
interest, these parties will recuse thenselves as required by MMCS Byl aws,
Article VI1l: Code of Conduct and Conflict of Interest.

7. Explain the decision-making processes the board will use to develop school policies.

The Board wll first inplenment inportant policies as required by North
Carolina law, the Articles of Incorporation, and the charter contract. The
Board will then create policies as they align with MMCS' s m ssion. According
to our Bylaws, all matters before the Board shall be approved by a mgjority
vote. Electronic vote by the Directors will be accepted and counted. Al
decisions will be vetted wth the governing Board and approved in accordance
with the MMCS Byl aws. To ensure that the Board is in conpliance with |ega
and successful practices, the Board will recruit additional expertise from
the comunity including |awers and CPAs. This structure will ensure that
the Board renmains in conpliance and effective as a governi ng body.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

MMCS will develop a Fam|y-Teacher Association (FTA) to facilitate famly
engagenent through volunteering, fundraising, and establishing conmunity
partnerships. The FTA will aid in such things as planning and execution of
fundrai si ng events, sponsorship of school clubs and organi zations, assisting
in the organizing of special events, assisting in the sponsorship and
running of after-school activities and Famly Education N ghts, and aiding
in the upkeep and mai ntenance of the MMCS garden. The FTA will report to the
Head of School. All interested parents or |egal guardians of current MMVCS
students, as well as currently enployed MMCS teachers are invited to be a
part of the FTA. The FTA wll act as an independent entity wth its own
el ected | eadershi p body, but may be assigned tasks or duties by the Head of
School .

9. Discuss the school's grievance process for parents and staff members.

MMCS' s general grievance policy for parents and staff is to nmeet with an
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i mredi at e supervisor of the conflict to make a good-faith effort to resolve
the matter. Parents should first neet with the child' s teacher or Head of
School. If a grievance still remains after the neeting, parents can request,
in witing, to neet with the MMCS Board. Wthin 30 days of the grievance,
the Board will conmunicate a tine and place to all parties involved to neet.
The final resolution will be determ ned by the Board. In the case of a staff
menber grievance, he or she will consult with their inmedi ate supervisor in
witing to express his or her concerns; then he or she will neet in-person
to nake a good-faith effort to resolve the issue. However, if a resolution
is not finalized, the staff nenber has the right to neet with the MMCS Board

through a witten request. The Board wll respond to the request within 30
days by scheduling a hearing of a place and tine to the staff nenber. A
final decision will be nade by the Board as a result of the hearing and

gri evance process.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:
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Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Head of School (1)

Lead Teachers (4)

Assi stant Teachers (4)

O fice Manager (1)

Part-time Instructional Support Coach (1)

Part-time Exceptional Child Coordinator (1)

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

MMCS' s teachers are our school's nost valuable asset. W will recruit and
hire Montessori-trained Lead Teachers (Mntessori Accreditation Council for
Teacher Education or MACTE-certified) who have 3-5+ years of experience

teaching in a Montessori setting. These Lead Teacher candidates wll be
sourced through a variety of channels: our deep connections wthin the
nati onal Montessori network, including top training centers such as
Washi ngton Montessori Institute, Northeast Mntessori Institute, Montessori

Institute of Atlanta, and Center for Montessori Teacher Education of North
Carolina; Mntessori job posting sites, such as AM Teach; social nedia; and
the AM and AMS professional associations. W also plan to attend Montessori
conferences, such as the AM Annual Refresher Course to recruit candi dates
directly.

In addition, we intend that the makeup of the teaching staff over tine
reflects the diversity of our student body and comrunity. Initially, we wll
aimto recruit two Teaching Fell ow candi dates who are NC-certified teachers,
residents of our comunity, and highly-notivated to becone certified
Mont essori teachers for our diverse school. Though we do not currently have
t he budget to pay for their Montessori training, we intend to raise funds to
of fset that cost during our planning year. Qur recruited Teaching Fellow
candi dates would attend the first of three sumer AM-trainings in Atlanta
and then apprentice under one of our Lead Teachers. Over tinme, the Teaching
Fel lows program will becone a pipeline of diverse, local, well-trained
Mont essori teachers for our expandi ng school .
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Head of School will be the only enployee who reports directly to the
MVCS Board of Directors. The Head of School has the authority to recomrend
the hiring and the dismssal of instructional and non-instructional
enpl oyees to the Board of Directors.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Recomendati ons for new hires will be nade to the Board of Directors by the
Head of School. A sinple majority of Board nmenber votes will be needed to
approve the hiring of new enployees. The MMCS Board of Directors will also
be responsible for setting the salary of all new hires.
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MMCS Board of Directors will require crimnal history checks for all
enpl oyees. Once identified to fill a position, all potential enployees wll
have a background check. Candi dates nust present a satisfactory background
check in order to proceed to the final stages of the hiring process.

The MMCS Board of Directors will hold official responsibility for the hiring
and di sm ssal of enployees. In addition, the Board will handle all enployee
gri evance appeals. A sinple mgjority of Board nmenber votes will be needed to
termnate the contract of an enployee recommended for dismssal. Dismssed
enpl oyees have the right to appeal their termnation to the Board of
Directors. Enployees with grievances may al so appeal any grievance deci sions
if they are not satisfied wth the outcone of their initial grievance
deci sions. The Board of Directors maintains the right to accept or reject
any grievance or term nation hearing requests.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The follow ng proposed salary and benefit ranges are for Year One of MMCS s
oper ati ons:
*Head of School: $50,000 to $60,000, based on experience, plus health
benefits and 6% retirement plan match.
*OFfice Mnager: $25,000 to $35,000, based on experience, plus health
benefits and 6% retirenment plan match.
*Lead Teachers: $35,000 to $45,000, based on experience, NC teaching
licensure and Mntessori certification, plus health benefits and 6%
retirement match.
*Assi stant Teachers: paid at $18 to 22 per hour, for an estimated 1200 hours
of work per cal endar year or 6.5 hours a day, no benefits.
*Part-Ti me Exceptional Child Coordinator: $20,000, no benefits.
*Part-Tinme |nstructional Coach: $20,000, no benefits.
6. Provide the procedures for employee grievance and/or termination.
In the case of a staff nenber grievance, the staff nmenber will consult with
hi s/ her inmredi ate supervisor in witing to express his or her concerns; then
the staff nenber will nmeet in person to nake a good-faith effort to resolve
the issue. However, if a resolution is not finalized, the staff nenber has
the right to neet with the MMCS Board through a witten request. The Board
wll respond to the request within 30 days by scheduling a neeting with the
staff nmenber. A final decision will be made by the Board as a result of the
hearing and grievance process.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
One Teacher Assistant will drive the school bus for norning and afternoon
routes, as well as for field trips. He/She will have a Commercial Drivers
Li cense (CDL) and bus driver training, and be paid at his/her hourly rate
for the additional hours of driving norning and afternoon bus routes.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Mont essori teachers are trained to work within the classroom community wth
exceptional children and gifted students. ELL students will receive extra
support through the RTI program as needed. MMCS will have a part-tine
Exceptional Child Coordinator to case nmanage | EPs and rel ated accommodati ons
for students.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
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perform the job function(s).
Head of School should be m ssion-driven, invested in the Montessori approach
to education as truly transformational for the child and the world, and
prepared to work urgently toward closing the opportunity gap facing our
target popul ation. Candi date should be confortable interacting with diverse
famlies and setting the tone to create a welcomng and inclusive
envi ronment for each student and famly. Head of School wll:
*Be responsible for the adm nistrative success of all school prograns.
*Ensure that the school is in conpliance with all applicable governnenta
| aws and regul ati ons.
*Wrk with Lead Teachers to coordinate curricula and achieve educationa
goal s.
*Ensure that student progress through the Montessori curriculumis tracked,
and that student data is collected on a regular basis and used to inforned
i nstructional decisions.
*Serve as a liaison between teachers and parents to resolve classroom
I Ssues.
*Mai ntai n school discipline policy in consistent and respectful manner.
*Serve as Business Manager for MVCS
*Apply for and maintain grants.
*Qversee daily operation of school, ensuring a safe and peaceful
envi ronment .
*Serve as non-voting nenber of the Board and keep the board infornmed of all
aspects of school operations.
*Communi cate all Board policies and changes to staff.

MMCS Lead Teacher candidates wll hold a Bachelors Degree, as well as
Mont essori Accreditation Council for Teacher Education-approved credential s;
be state-certified or willing to conplete alternate certification; and be
confortable interacting with diverse famlies and creating a welcom ng and
i nclusive environment for all. Lead Teacher wll:

*Prepare and maintain an authentic Montessori |earning environnment to ensure
acadenmic growh for all students.

*Plan and i npl enent | essons.

*(bserve students and systematically track their progress to ensure success
for every child.

*Modi fy instruction to neet the needs of students with diverse backgrounds
and | earni ng styl es.

*Maintain a positive, productive, and safe l|earning environnent through
ef fective cl assroom nmanagenent strategi es.

*Admi ni ster one-on-one assessnents throughout the year (reading, etc.).

MMCS Assistant Teacher wll gain the hands-on experience and training
necessary to becone a successful, full-tinme Lead Teacher. This role fulfills
the Montessori certification practicumrequirenent. Assistant Teacher wll:
*Wrk with the Lead Teacher to prepare and teach in an authentic Mntessori
envi ronment .
*Plan and deliver |essons, providing feedback on work, and assessing
students.
*Supervise lunch in the classroons, in addition to P.E./recess.
*Col |l aborate with staff to plan | essons, organize field trips, analyze data,
etc.
*Mai ntain positive and productive relationships with famlies.
*Communi cate effectively with students, famlies, and other staff.
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*Assunme other duties as they becone necessary in a flexible, start-up
envi ronnent .

MMCS Instructional Coach wll have AM or AMS certification at the
El ementary Level |, 10 years teaching experience, and 5 years experience as
a principal or instructional consultant at Mntessori schools. Instructional
Coach will:

*Plan and facilitate professional devel opnent workshops that will help Lead
Teachers inprove instruction, assessnents and cl assroom nanagenent practices
based on individual teacher needs and school -w de goal s.

*Assi st teachers with designing instructional and assessnent practices that
best align with Montessori and North Carolina Standard Course of Study for
Mat h and English Language Arts.

*Qbserve teachers in order provide on-going feedback and support.

*Provi de individualized, classroombased coaching to Lead Teachers to help
t hem support and i npl enent good instructional practices.

The Exceptional Child Coordinator (ECC) will hold a Masters of Education in
Speci al Education or related field and have 5 years of experience working

with elenmentary aged children. ECC wll serve as a case nmanager for
exception children, handling all forns, scheduling, and coordinating of
eval uation and service-delivery for exceptional children. ECC wll be

responsible for all record conpliance and serve on the Student Support Team

The O fice Manager nust have clerical experience and strong interpersona
communi cation skills. Candidate nust be approachable and welcomng to
students, staff nenbers, parents and community nenbers, as well as adept at
managi ng custoner concerns and effective at nulti-tasking. Candidate will be
responsi bl e for managi ng student records.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Head of School w |l be responsible for maintaining teacher licensure
requirenents and nmaintaining the schedule of professional devel opnent
opportunities.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Teachers, who work with our students on a daily basis, are the nost val ued
assets at MMCS. The admi nistration, Board of Directors, and other staff wll
work to ensure that teachers and students have the tinme, space and support
to work together safely and effectively each day. Interruptions into the
| earni ng environnents (classroons) will be discouraged, particularly during
3-hour work cycles. Lead Teachers wll spend a mgjority of their tinme
dedicated to preparing individual 1lessons plans and guiding students

academ c and soci al -enotional growth in the |earning environnent. Additional
requi renents beyond teaching and supporting student growh will be mninmal.
Mast er Teachers (5+ years Montessori teaching experience) at each level wll
provide regular support for |ess-experienced Lead Teachers during Friday
staff devel opnent time (1:30 to 4:00). The Mntessori Instructional Coach

with input from teachers, will help craft a professional devel opnent plan
that identifies each teacher's strengths and 2-3 goals for inprovenent per
year. The Head of School and teachers wll review the professional
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devel opnent plan and student progress on a regul ar basis.

The Board of Directors will develop a retention bonus program after Year One
to be awarded to teachers with exceptional academ c and social -enotional
student outconmes in the classroom in order to incentivize high-quality
teacher retention and continuity in the cl assroons.

I n accordance with the Licensure Section of the North Carolina Departnent of
Public Instruction, teachers wth Ilateral entry provisional teaching
licenses will be responsible for passing required exans and obtaining an
i ndi vidual plan of study as prescribed for lateral entry at a University
with an approved teacher education program or one of the Regional
Al ternative Licensing Centers.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conponents of our professional devel opnent programat MMCS will be
focused on supporting diverse learners, identifying and addressing academ c
challenges in early literacy and math, mapping specific plans for growh for
each child, and building positively-disciplined, respectful classroons.

A part-tinme Montessori Instructional Coach will work with the Head of School
to create a Professional Devel opnent plan that includes group workshops and
one-on-one neetings during the two-week sumrer work session; regular
cl assroom observations and assessnents to support individual teachers; and
wor kshops throughout the vyear to provide targeted support in areas
identified for inprovenent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Sumrer Professional Developnent for Lead Teachers, Assistant Teachers,
Exceptional Child Coordinator, Instructional Coach, and Head of School

*Day One

Al Staff: C assroom Managenent; Positive Discipline Policy and Techni ques;
Trai ning for Montessori Conpass and Third-party Assessnent Tool s.

*Day Two

Lead Teachers and Instructional Coach: Overview Montessori scope and
sequence to support North Carolina Standard Course of Study for English
Language Arts grades K-2.

Assi stant Teachers and Peggy Johnson, Board Menber and Montessori teacher
trainer: Montessori C assroom Assi stant Trai ning.

*Day Three

Lead Teachers and Instructional Coach: Overview Montessori scope and
sequence to support North Carolina Standard Course of Study for Math grades
K- 2.

Assi stant Teachers and Peggy Johnson, Board Menber and Montessori teacher
trai ner: Montessori C assroom Assi stant Trai ning.

*Day Four

Al Staff: Supporting ELL in the Mntessori C assroon Addressing C assism
in Early Education; Cultivating an Antiracist C assroom Conmunity.

*Day Five
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Lead Teachers, Head of School, and Instructional Coach: Planning the Year,
Col | aborative Work Ti ne.

Al Staff & Famlies: MMCS Kick Of Pool Party.

*Day 6 to 10

Lead and Assistant Teachers prepare environnments and materials. |ndividual
check-ins with Instructional Coach and Head of School. Lead Teachers provide
orientations for individual students into classroom environnment.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Prof essi onal development wll occur throughout the MMCS school vyear,
beginning with a 10-day Summer W rk Session that includes professional
devel opnent wor kshops designed and led by the Instructional Coach. During
the school vyear, students will have early dismssal on Fridays to allow
Staff Professional Developnent to occur from 1:30 pm to 4:00 pm MMCS
assistants and/or outside vendors will provide optional after school care
for children during this tine. In addition, MVCS has cal endared three
Teacher Work Days for targeted professional devel opnment workshops during the
school year, as well as three Teacher Wrk Days at the end of the school
year for staff to conplete annual evaluations, reflections on the year, and
goal s for upconi ng school year.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

MMCS recogni zes that the Mntessori nethod is an innovative teaching nethod
and new educational option in the community. Additionally, as we |learned in
our Listening Tour, many famlies in the comunity we aimto serve do not
understand public charter schools. Therefore, the MMCS Qutreach Team to be
conprised of Montessori educators and Board Menbers will work to educate the
community on the benefits of Mntessori and charter schools, and to ensure
every potentially-interested famly has an opportunity to address questions
directly with an Qutreach Team nenber.

The Qutreach Teamwi |l follow the proposed Comunity Qutreach Cal endar, the
primary goal of which is to use effectively the 24 nonths prior to August
2018 to informfamlies in Aberdeen and surroundi ng conmunities about MVCS.
Qutreach will encourage famlies to share contact information, visit the
school website, or connect with a nenber of the Qutreach Team by phone, and
schedule to attend one of the nonthly Fam |y Education N ghts. (Attending a
Fam |y Education Night is not required for enrollnent at MMCS.) Additional

40
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

Qutreach strategies will include direct marketing via radio, print nedia,
social nedia and flyers, as well as personal interactions facilitated
through comunity groups, local festivals, church gatherings, and early

chi | dhood daycare and preschool centers.
MMCS Community Qutreach Cal endar:

Fall 2016: Continue to build partnerships with staff and famlies at early
chi | dhood education centers in order to recruit students: Partners for
Children and Fanmilies (Smart Start programin More County), Boys and Grls
Cub of the Sandhills, and Fam |y Prom se of Mdwore County, a program serving
honmel ess famlies in the area.

Wnter 2016: Develop branding materials and roll out MVCS website, which
will include parent education resources on Mntessori, child devel opnent,
charter schools, and MMCS's mssion, as well as an online form to capture
contact information frominterested famlies.

Spring 2017: Host information booths at |ocal spring festivals, where MUS
Qutreach Team answers questions, collects interested famly infornmation, and
engages children with Montessori hands-on | earning material s.

Summer 2017: Launch direct marketing canpaign. Distribute easy-to-read
flyers in English and Spanish that ask parents to inmagine what future

success looks like for their children, and connect to skills |earned at
MMCS. Distribute to Sandhills Pediatrics, Aberdeen Parks & Recreation,
Aberdeen Library, l|ocal area churches, Southern Pines Library, Pinehurst

Li brary, Southern Pines Departnent of Parks & Recreation, etc. Flyers wll
direct famlies to MMCS website for nore information.

Upon SBE approval in August 2017: Qutreach to local press for nedia coverage
at Aberdeen Tines, The Pilot, PineStraw Magazine, Star 102.5; and distribute
second round of flyers in English and Spanish that include application
process, open enrollnment dates (January 15, 2018 to March 15, 2018), and
enrol | ment deadline (March 15, 2018).

Fall 2017/ Wnter 2018: Connect by email or phone with famlies who have
expressed interest over past two years, encourage themto sign up for a MMCS
Fam |y Education N ght, which will be held nonthly from Septenber 2017 until

March 2018. Family Education N ghts (FEN) wll include introduction to
Mont essori net hod, denonstration of hands-on materials, QA, and overview of
school application paperwork. FENs from January to March wll allow famlies
to conplete student application onsite. Meting locations wll include

churches, preschools, day care centers, and community centers.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

MVCS Qutreach Team will follow the marketing plan to reach out to famlies
in the communities we aim to serve. Prior to and during open enrollnent,
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MMCS will host regular Famly Education N ghts to support a thorough
under st andi ng of the Montessori nethod, the role of a public charter school
in the conmmunity, and the MMCS vi sion.

I n August 2018 MMCS wi Il schedul e individual orientations for each child and
his/her famly at the school, in order to welcone famlies into the life of
the school as valued education partners. The child will work individually

with the Lead Teacher in his/her new environment, while the parent/guardi an
works with a MMCS staff person to conplete school registration, including a

confidential psychosocial screen. The screen will help MMCS determ ne food
security and the stability and safety of the honme. MMCS will encourage all
i ncom ng students to have a health assessnent. In alignnent with the school

m ssion to support whole child devel opnent, MMCS will work to see that each
student has a primary care nedical hone. Sandhills Pediatrics has agreed to
provi de health care assessnents for our students, and has offered to provide
a primary care nedical hone for any student needing one, regardless of the
ability to pay.

MMCS will communicate to parents in English and Spanish on a regular basis
in the following ways: regular progress reports with a narrative of the
child's progress and a snapshot of skills mastered and areas for

i nprovenent ; two annual i n-person parent-teacher conferences; annual
cl assroom observations; and pronpt email or phone communication from
teachers and staff. In addition, the Elenentary classroons will produce a

regul ar newsletter updating famlies on activities in the classroom and
school .

MMCS will have at least five Fam |y Engagenent Opportunities each year to
foster relationships of trust and open comunication between MMCS and its
famlies. Events may include Take Your Famly to School N ght, as well as
wor kshops on topics such as Montessori 101, Understanding Toxic Stress in
Chi | dhood, and Positive Parenting Techniques. Sandhills Pediatrics has
agreed to provide workshops for famlies to teach a systematic approach to
positive parenting, which has been proven to reduce toxic stress and inprove
the quality of life and education performance for children.

The Famly Teacher Association (FTA) wll host famly social events that
align with the diversity of the school community. The FTA will devel op and
support volunteer opportunities for famlies including l|ibrary nmanagenent,
gardeni ng, supervising "Going Qut" field trips as organized by Elenentary
students, fundraising, and conmunity outreach.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Moore Montessori Community School has a specific adm ssions policy that
culmnates in a lottery. Pending SBE approval, the open enrollnent period
for the first year will be January 15, 2018 to March 15, 2018. In general
the annual enrollnment period wll occur after January 1st and last for a
m ni mum of 30 consecutive days, but no nore than 60 consecutive days.

The following are requirements for eligibility: Any child who is qualified
under the laws of this State for admission to a public school is qualified
for adm ssion to a charter school. Adm ssion to a charter school shall not
be determ ned according to the local school admnistrative unit in which a
student resides. The student nust not be «currently wunder long-term
suspensi on or expul sion. (Student can appeal to the charter school board for
eligibility.) Students nust be a resident of the State of North Carolina
during the open enroll nment period. Lottery enrollnent form nust be conpleted
and submtted within the open enrol |l nent dates.

The application will contain basic information: Parent/guardi ans' name and
contact information (address, phone and email); Student's nane, birthdate
and projected grade |evel.

The lottery will be hosted within three business weeks of the closing open
enrol | ment date.

Applications received after the open enrollnment date will be tine stanped
and placed on the waiting list in the order applications were received per
grade | evel .

St udent preferences:

Based on current charter school law, the following preferences shall be
adopted into the lottery process:

*Children of full-tine enployees and board nenbers are automatically
admtted, as long as there are openings in the grade level and it does not
exceed 15% of total student body popul ation.

*Siblings of currently enrolled students who apply during the open
enroll ment period and are identified as a sibling of a currently enrolled
student will be given enrollnment preference in the upcom ng academ c year
If there are nore siblings than openings in a particular grade level, a
separate sibling lottery will be hosted to determne eligibility.

*Multiple birth siblings shall apply as one applicant. If that application
is pulled within the open enrollnent lottery, all multiple birth siblings
shall be admtted into the school, despite the nunmber of openings. Miltiple
birth siblings will be added to the waiting list in al phabetical order by
their first name.

The board will revisit and evaluate the adm ssions policy annually. During
this review, the student preference policies wll be addressed, including
adopti ng any ot her |awful preferences.

No priority registration will be given to children currently enrolled in any
private preschool program that share teachers, space, and materials within
the MMCS primary classroons. The private preschool enrollnent process wll
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be handled privately by The Garden Mntessori Arts & Learning Preschool,
LLC, or another privately held corporation (Appendix O.

Fam |y Education N ghts are informational and not a prerequisite for
adm ssion. Additionally, parent education and individual orientations for
enrolled famlies are informational and not required for adm ssion.

Student withdrawals are to be submtted in witing by parent or guardian to
the Head of School. Once w thdrawal paperwork has been conpleted it wll be
processed within two school days.

Any student w shing to re-enroll after an official wthdrawal wll be
required to conplete a new application for adm ssion. Currently enrolled
students do not need to re-apply but will be asked to comrunicate their
intent to remain enrolled for the follow ng school year. Student transfers
will be processed in a tinely manner with records being forwarded for
students transferring out of MMCS. For students transferring into MMCS, once
a conpleted application is on file and enrollnent paperwork has been
conpleted, records will be requested fromthe previous school.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
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3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.

45
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Moore County School s
LEA #2
LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
630 000 000 630 000 000 630 000 000 630 000 000 630 000 000
Kinderg
o 34 0 0 30 0 0 30 0 0 30 0 0 30 0 0
g‘l""‘de 34 0 0 30 0 0 30 0 0 30 0 0 30 0 0
gzrade 2 0 0 30 0 0 30 0 0 30 0 0 30 0 0
%""de 0 0 0 20 0 0 25 0 0 30 0 0 30 0 0
(C;{ade 0 0 0 0 0 0 25 0 0 25 0 0 30 0 0
g‘gade 0 0 0 0 0 0 0 0 0 25 0 0 25 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 25 0 0
) 110 140 170 200
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

MMCS has budgeted $17,800 to |ease a new 66-passenger bus for five years,
with a residual value of $35,000 at the end of |ease and the right to
purchase at this price. The | ease has a 5-year warranty. The budget all ows
for fuel for 7,000 mles of travel in Year One and $800 in maintenance.
| nsurance for the bus is included in the insurance estinmate. An Assistant
with a CDL and school bus training will drive the bus in the norning and the
af t er noon.

MMCS' s target population includes at-risk children in Aberdeen and Southern
Pi nes, adjacent towns in Mwore County. Bus route will serve central pick up
| ocations in these nei ghborhoods. The bus will take children to the Boys &
Grls Cub after school for its aftercare program

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

MMCS believes every child should have access to a nutritious neal at |unch.
MMCS recogni zes that for sone children the school -provided |unch will be the
nost conplete neal of the day. MMCS will |ocate a vendor in the conmunity
that can work within the National School Lunch Program requirenents to
provide lunch to qualifying children. W have designated $10,000 in the
budget to support costs that m ght not be net by NSLP funding.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nog,s~wDNE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)

Comprehensive Generad
Liability $1, 000, 000 $1, 925. 00

Officers and
Directorg/Errors and $1, 000, 000 $1, 200. 00
Omissions
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Property Insurance $50, 000 $1, 050. 00
Motor Vehicle Liability $1, 000, 000 $980. 00
Bonding
Minimum/Maximum $250, 000 $250, 001 $260. 00
Amount
Other $600, 000 $2, 720. 00

Total Cost | $8, 135. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ksrucker 09/17/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

To best serve our targeted student population we will work to |ocate our
school in the town of Aberdeen where no public Mntessori options are
avai lable and there is opportunity gap for students at the neighborhood
public schools. W are working with Holly Bell of Kuester Conmercial Real
Estate, a long time realtor and conmunity |eader with experience hel ping
other small schools find suitable |ocations. W have reviewed conparable
properties, including a 3,500 square foot space in the heart of downtown
Aberdeen for $12/square foot.

MMCS has won the unani nous support of Aberdeen's Mayor and the el ected Town
Council to find a tenporary and/or permanent |ocation in Aberdeen (Appendix
O . The Town of Aberdeen is working strategically to revitalize its downtown
busi ness district. Several large buildings in the dowmtown Aberdeen area are
set to be vacated in the comng year. The Aberdeen Planning Committee has
al ready agreed to rezone land for a Conditional Use Permt for the school as
needed and w Il provide support to obtain the Education Certificate of
Qccupancy.
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Commercial real estate in Aberdeen is approxinmately $8-12 per square foot.
W have budgeted $12 per square foot for a 6,000 square foot facility, in
addition to the Self Help Credit Union recommended $6 per square foot in
operating expenses.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

We have several contingency plans in progress if we and our partners, the
Town Council of Aberdeen, are unable to secure a suitable location in the
Aberdeen jurisdiction. Several churches in the area have |arge chil dhood
education wings that are not in use during weekdays. These facilities have
bat hr oons, outdoor space, and neet ADA requirenents.

W will continue conversations with |eaders of these congregations to
understand better the cost to rent these facilities. In addition, abundant
rural land is for sale and |ease just outside Aberdeen, on which we could
pl ace nodul ar units for classroons at $400-800 a nonth per unit. MVCS woul d
require use of 5 units in Year One and 6 units in Year Two. In pursuit of
this option, we will work with the USDA Rural Devel opnment Departnent to
determine MMCS eligibility for a rural devel opnent | oan.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1630 - More County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,015.53 20 $451,397.70
L ocal Funds $1,967.00 20 $177,030.00
Federal EC Funds $3,579.70 12 $42,956.40
Totals $671,384.10
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $451,398 $516,117 $656,876 $797,636 $938,395
-L ocal Per Pupil Funds $177,030 $216,370 $275,380 $334,390 $393,400
-Exceptional

Children<br/>& nbsp;Federal Funds $42,956 $52,750 $64,440 $78,760 $93,000
-Other Funds* $50,670 $50,670 $50,670 $50,670 $50,670
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $722,054 $835,907 $1,047,366 $1,261,456 $1,475,465

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $55,000 $55,000 1 $56,000 $56,000 1 $57,000 $57,000 1 $58,000 $58,000 1 $59,000 $59,000
Assistant Administrator 0 $0 $0 0 $0 $0 1 $55,000 $55,000 1 $56,000 $56,000 1 $57,000 $57,000
Clerica 1 $30,000 $30,000 1 $31,000 $31,000 1 $32,000 $32,000 1 $33,000 $33,000 1 $34,000 $34,000
2 $85,000 2 $87,000 3 $144,000 3 $147,000 3 $150,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $40,000 $160,000 5 $41,000 $205,000 6 $42,820 $256,920 7 $43,600 $305,200 8 $44,470 $355,760
Exceptional Children 5 $40,000 $20,000 1 $41,000 $41,000 1 $42,820 $42,820 1 $43,600 $43,600 1 $44,470 $44,470
Teacher(s)
Instructional Support 5 $40,000 $20,000 5 $40,000 $20,000 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 4 $23,000 $92,000 4 $25,000 $100,000 5 $26,500 $132,500 7 $27,000 $189,000 8 $27,600 $220,800
9 $292,000 | 105 $366,000 12 $432,240 15 $537,800 17 $621,030
B - Total Instructional
Personnel:
11 $377,000 | 125 $453,000 15 $576,240 18 $684,800 20 $771,030
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,000 $10,000 2 $5,000 $10,000 3 $5,500 $16,500 3 $6,000 $18,000 3 $6,000 $18,000
Retirement Plan--Other 2 $2,550 $5,100 2 $2,580 $5,160 3 $2,840 $8,520 3 $2,940 $8,820 3 $3,000 $9,000
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Medicare 2 $595 $1,190 2 $623 $1,246 3 $686 $2,058 3 $710 $2,130 3 $2,140 $6,420
Social Security 2 $2,635 $5,270 2 $2,666 $5,332 3 $2,934 $8,802 3 $3,040 $9,120 3 $3,030 $9,090
8 $21,560 8 $21,738 12 $35,880 12 $38,070 12 $42,510

D - Total Admin and
Support Benefits:

Instructional Personnel

Benefits:
Health Insurance 4 $5,000 $20,000 6 $5,000 $30,000 7 $5,000 $35,000 8 $6,000 $48,000 9 $6,000 $54,000
Retirement Plan--Other 4 $2,400 $9,600 6 $2,460 $14,760 7 $2,570 $17,990 8 $2,620 $20,960 9 $2,700 $24,300
Social Security 9 $2,011 $18,099 105 $2,155 $22,628 12 $2,233 $26,796 15 $1,780 $26,700 17 $2,235 $37,995
Medicare 9 $470 $4,230 105 $481 $5,051 12 $522 $6,264 15 $417 $6,255 17 $529 $8,993
Retention Bonus 0 $0 $0 4 $3,000 $12,000 5 $3,000 $15,000 6 $3,000 $18,000 7 $3,000 $21,000

26 $51,929 37 $84,438 43 $101,050 52 $119,915 59 $146,288
E - Tota Instructional
Personnel Benefits:

34 $73,489 45 $106,176 55 $136,930 64 $157,985 71 $188,798
D+E=F-Tota
Personnel Benefits

10 $106,560 10 $108,738 15 $179,880 15 $185,070 15 $192,510
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

35 $343,929 475 $450,438 55 $533,290 67 $657,715 76 $767,318
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

45 $450,489 575 $559,176 70 $713,170 82 $842,785 91 $959,828
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Health Insurance $5,000 $5,000 $5,500 $6,000 $18,000
Health Insurance $5,000 $5,000 $5,000 $6,000 $54,000
Medicare $595 $623 $686 $710 $6,420
Medicare $470 $481 $522 $417 $8,993
Retention Bonus $0 $3,000 $3,000 $3,000 $21,000
Retirement Plan--Other $2,550 $2,580 $2,840 $2,940 $9,000
Retirement Plan--Other $2,400 $2,460 $2,570 $2,620 $24,300
Social Security $2,635 $2,666 $2,934 $3,040 $9,090
Social Security $2,011 $2,155 $2,233 $1,780 $37,995
Total Benefits $20,661 $23,965 $25,285 $26,507 $188,798
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54


mailto:officeofcharterschools@dpi.nc.gov

Moore Montessori Community School

Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.

Provide the break-even point of student enrollment.
The Montessori teaching nethod is nost effective when children are

introduced to the style at a young age. Initially, MMCS will serve 90
students in four classroons. Qur 34 Kindergartners will learn in tw Primry
cl assroons, and 56 1st and 2nd graders will learn in two Lower Elenentary
cl assroons. The 5% contingency fund and budget surplus allows for a break-
even point of 84 students. In its second year of operation, MMCS will add an

addi tional Lower Elenmentary classroomto support the group of Kindergartners
moving up to 1st grade. MMCS will add a grade each year up to 6th grade by
2022.

Through outreach to famlies at preschool open houses and Boys and Grls
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Cub neetings, MMCS found a strong demand for nore high-quality school
options. Famlies reported wanting deeper |earning experiences and nore
hand-on materials for children. Famlies currently enrolled at the [ ocal
Mont essori  preschool are highly notivated to see their children continue
| earning in Montessori classroons (Appendi x A).

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In its first year of operation, MMCS' s contingency fund is $32,000 or 5% of
t he budget, per Self Help recommended gui delines. These funds can be used if
antici pated revenues are not received or are |ower than estinmated.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
MMCS will partner with our local Montessori preschool, The Garden Montessori Arts and Learning
Center to build a mixed-age Primary learning community for our Kindergarten students. Twenty
children ages 3 and 4 will learn in the Primary classrooms for the morning work period from 8:30 am to
12:00 pm, five days a week. These children will pay privately via The Garden Montessori for 14 hours
of instruction a week. The Garden Montessori will pay MMCS at a monthly rate of $5,067.90 for 10
months. This payment to MMCS will cover the use of its Lead Teacher, Assistant Teacher, materials,
and facility (Appendix O). Garden Montessori will manage independently enrollment, record keeping,
marketing, liability, and other administrative tasks related to its 20 preschool students. We are confident
that there is demand for high-quality Montessori preschool: Moore County has a shortage of
preschools, many of which have extensive waiting lists, including Garden Montessori with its waitlist
exceeding 50 children as of June 2016. Children enrolled in the private preschool program are not
guaranteed a spot in the public charter Kindergarten cohort; they will be required to enroll and
participate in the lottery.

Provide the student to teacher ratio that the budget is built on.
1: 14 student : teacher (Lead & Assistant)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

MMCS will contract for services to support (1) professional devel opnent
t hrough workshops; (2) therapeutic services for exceptional children as
prescribed by their individual 1EPs; (3) custodial work; (4) payroll; and
(5) auditing. The Head of School or other nenbers of the Board of Directors

will solicit at least three bids through a Request for Proposal (RFP)
process for provision of contract services. The RFP will include subm ssion
of client references, accreditation, insurances, and costs for services.
Bids will then be submtted to and approved by the Board of Directors (See

Bylaws Article XI. Section 2. Bid Process). To prevent conflict of interest
issues and to provide sufficient checks and balances, accounting and
auditing services will be provided by separate firns.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
MMCS devel oped its budget to position the school to achieve its mssion: to
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provi de an excellent, equitable Mntessori education to students of diverse
backgrounds in Moore County. MMCS's first year budget follows the fornulas
from Self-Help's Sound Financial Health Metrics for charter schoo
budgeting. We are prioritizing the followng, as reflected in our budgetary

allotnents: 60% on hunman capital, which includes high-quality, well-
conpensated Montessori teachers, Head of School, and crucial support staff;
and 40% on creating the ideal Montessori learning environnent for our
st udent s, which includes facility and naintenance, mat eri al s, and

t echnol ogy.

We have a 5% contingency fund, as a signal that the Board and Head of School
are commtted to sound fiscal health of school

The facilities and fixed operating costs are $108,000 and 15% of total
budget. This allows for 6,000 square feet at $12 a square foot, and $6 a
square foot for operating expenses including: utilities, repair,
mai nt enance, cleaning, and security.

MMCS will provide transportation and school lunch in order to best serve our
target ed popul ati on.

In addition to funding from National School Lunch Program (NSLP), MVCS wil |
budget $10, 000 for school |unch support to cover costs billed by food vendor
not covered by NSLP fundi ng.

MMCS wi | | budget $17,800 to | ease a 66-passenger bus based on estinmates from
Carolina Thomas Rentals, fuel costs for 7,000 mles, and annual nai nt enance.
The bus is insured in the insurance coverage estinmate. An Assistant Teacher
with a COL will drive the bus at their hourly pay rate.

MMCS w |l budget for conmputers for the admnistration and classroons,
including 2 Lower Elenentary classroom chronmebooks ($250 each), 2
adm ni strati on chronebooks ($250) and 9 tablets ($200 each).

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
MMCS plans to build a general fund bal ance of three nonths annual operating
expenses by year 2022. MMCS will contribute at least 5% total revenue
annually to increase the general fund bal ance over tine after Year One.

MVCS plans to apply for state, federal and private grants, as well as engage
in other fundraising activities to supplenment our educational prograns. W
intend to raise an additional 25% in total funds above the state and | oca
allotnents by the end of the first academ c year. These suppl enental funds
are not included in the budget assunptions for this application.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

MMCS is working with a commercial real estate agent with experience in

securing school buildings in order to lease a building for the first several

years of operation in downtown Aberdeen. The cost to upfit the building wll

be anortized over the several year |lease and offset by the tax benefit

afforded the landlord for real estate property wholly and exclusively used
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for educational purposes.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

MMCS wi | I not have assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

In conpliance with General Statute 115C- 238.29B (b)(6) and 115C-238. 29F (f),
the MMCS Board of Directors will establish policies and procedures for
financial and program audits to ensure conpliance with the following: (1)
the financial audits, the audit procedures, and the audit requirenents
adopted by the State Board of Education for charter schools. These audit
requi renents may include the requirenments of the School Budget and Fisca
Control Act; and (2) reporting requirenents established by the State Board
of Education in the Uniform Education Reporting System

The Board of Directors will establish two comrittees to oversee MVCS' s
financial and control infrastructure: Audit Conmittee and Fi nance Commttee.

The Audit Commttee will oversee the audit work and perform the follow ng
functions:

*Solicit audit services through Request for Proposal process.

*btai n Board of Director approval and appoi nt auditors.

*Establish audit fees.

*Approve audit plan.

*Review all material and witten communication between external auditors and
MMCS

*Review with Board of Directors and managenent annual financial statenents
and audit results.

*Eval uat e performance of external auditors on an annual basis.

*Revi ew and obtain approval of Board of Directors on Return of Organization
Exenpt From | ncone Tax (Form 990).

MMCS budget includes costs for an independent, external auditor to conduct
annual audit in accordance with generally accepted auditing standards and
Government Auditing Standards issued by the Conptroller GCeneral of the
United States. The Head of School, Ofice Manager, and Treasurer wll keep
up-to-date, conprehensive and accurate records to support internal controls
and neet the annual external audit requirenents.

The Finance Conmittee shall consist of non-enpl oyee board nenbers who have

appropriate expertise and independence. Menbers of the Finance Committee

will include but are not linmted to the Chairperson and Treasurer. The

responsibility of the Finance Conmttee is to:

*Wrk with the Head of School to prepare a detailed annual budget that

aligns hiring and other variable expenses with a conservative projection of

student enrol | nent.

*Devel op strategic financial plans to ensure financial viability and future

success of MMCS

*Develop a financial feedback |oop for nonitoring revenue and expenses,

timng of cash flow, and bal ances in accounts.

*Monitor leading indicators on a regular basis, including but not limted to

mar ket i ng and student enroll nment.

*Moni tor General Fund Bal ance and ensure MMCS neets its annual contribution

goal s.

*btain and nonitor a contingency funding line of credit with a |ocal
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financial institution.
*Moni tor conpliance for all reporting requirenents.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

MMCS does not have any known nor does it anticipate any possible related
party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Petway, MIIls & Pearson, CPA, PA: Zebul on, NC

Ri ves & Associates, LLP: Raleigh, NC

Thomas, Judy & Tucker, PA: Ral eigh, NC
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
ksrucker Date: 09/ 18/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Moor e Mont essori Communi ty School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: ksr ucker
Board Position: Kat heri ne Rucker, Founder

Signature: Date: 09/ 18/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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