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CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Legacy STEEL Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No
Name of non-profit organization under which charter will be organized or operated: Legacy Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Angel Thurston
Title/Relationship to nonprofit: Chi ef Vi si onary Founder

Mailing address: PO Box 914

Reidsville NC 27323
Primary telephone: 336- 587- 4497 Alternative telephone: 336- 587- 4497
E-Mail address: angel t hur ston75@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA:410-Cui l ford County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Edi sonLear ni ng, |nc.

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Legacy Acadeny nenbers conpleted the application; however, EdisonLearning
provided the data and information that is relevant to their nmanagenent
conpany services outlined in the agreenent.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
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*Demonstrate a clear and compelling need for the accelerated planning year

Legacy Acadeny will offer a unique STEEL curriculum centered on science,
t echnol ogy, engi neering, entrepreneurship and | eadership. Currently, no
STEEL-f ocused schools operate in Guilford County.

According to the 2010 Census, "G eensboro experienced the sl owest growh
rate for the decade of the largest ten nmunicipalities in the state: 20.4
percent conpared to 46.3 percent in Raleigh and 35.4 percent in Charlotte."
This is largely due to rapid business and industry growmh in Charlotte and
the Triangle. For Guilford County's continued growh, industry is strongly
needed. Legacy Acadeny will educate and build future business owners who

wi |l have the m ndset of creating industry in G eensboro and surroundi ng

ar eas.

A location with no charter schools, population growth, and hi ghway
accessibility, are all factors in choosing a |ocation for Legacy Acadeny.
Quil ford County currently has el even charter schools in the area but none
are located in northeast GQuilford. Placing a charter school in this area
will help famlies by providing an alternative education choice to the
traditional public school in their district. Population growh is another
key factor in selecting a site location. Northeast Quilford County is
experiencing trenmendous growh with the addition of |arge devel opnents.

http://ww. census. gov/ 2010census/ popmap/ i pnt ext . php?f| =37: 37081
http://ww. gr eensbor o- nc. gov/ nodul es/ showdocunent . aspx?docunent i d=13601

Partner with a two of four year institution of higher education in North Carolina

Legacy Acadeny will partner with Guilford Conmunity Col | ege and Al amance
Community College to offer GED and hi gh school diploma classes, as well as
technical training in certain fields, if desired. Legacy Acadeny w Il also
have partnershi ps with Randol ph County Community Coll ege's Adult Education
and Certification prograns.

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes: X

No:

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

What is the name of the nonprofit organization that governs this charter school? Legacy Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | ment
First Year 06, 07, 08, 09, 10 425
Second Year 06, 07, 08, 09, 10, 11 500
Third Year 06, 07, 08, 09, 10, 11, 12 575
Fourt h Year 06, 07, 08, 09, 10, 11, 12 575
Fifth Year 06, 07, 08, 09, 10, 11, 12 575

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

t hursta Dr. Angel L. Thurston
Sgnature Title

t hur st a 09/ 14/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Qur mssion is to produce highly literate students able to face chall enges,
build their comrunities, and apply technology through rigorous standards
utilizing the STEEL platform so that they mght create a lasting |egacy of
success.

Clearly describe the mission of the proposed charter school:

Legacy Acadeny IS a STEEL (Sci ence, Technol ogy, Engi neeri ng,
Entrepreneurship, Leadership) school, dedicated to building tonorrow s
| eaders, with rigorous academ cs, student actualization, entrepreneurial
opportunities and conmunity involvenent. W envision youth |eaders that are
able to wutilize knowl edge and technology to positively inpact their
conmunities, generate innovative ideas, create new markets, and grow in
i ndependence. Qur STEEL platform is unique and is a pathway to student
success.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The school's targeted population will reflect @Quilford County's diverse
popul ati on. The denographic makeup of Guilford County in Northern Guilford
is 48.4% Wite, 40.6% Black or African American, 7.5% Hispanic 4.0% Asian
American , 0.5% Native Anerican, 0.1% Native Hawaiian or Qher Pacific
| sl ander, 2.08% sone other race, and 2.6% two or nore races. According to
the 2010 Census, "G eensboro experienced the slowest growh rate for the
decade of the largest ten nmunicipalities in the state: 20.4 percent conpared
to 46.3 percent in Raleigh and 35.4 percent in Charlotte.” This is largely
due to rapid business and industry growth in Charlotte and the Triangle. For
Quilford County's continued growh, industry is strongly needed. Legacy
Acadeny w Il educate and build future business owners who wll have the
m ndset of creating industry in G eensboro and surroundi ng areas.

A location wth no charter schools, population growh, and highway
accessibility, are all factors in choosing a location for Legacy Acadeny.
Quilford County currently has eleven charter schools in the area but none
are located in northeast Cuilford. Placing a charter school in this area
will help famlies by providing an alternative education choice to the
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traditional public school in their district. Population growth is another
key factor in selecting a site location. Northeast GGuilford County is
experiencing tremendous growmh with the addition of |arge devel opnents.
Lastly, highway 29 runs through all of northeast Guilford. The highway wl|
al | ow conveni ence for comuters who are traveling daily.

http://ww. census. gov/ 2010census/ popmap/ i pnt ext . php?f| =37: 37081
http://ww. greensbor o- nc. gov/ nodul es/ showdocunent . aspx?docunent i d=13601

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Qur projections for the first year indicate an estinmated 18% decrease in
student population fromthe 1 mddle school and 1 high school in the area,
of which, both have a conbined enrollnent of 2,444 students. Wth this
projected enrollment, Legacy STEEL Acadeny is projecting an initial
enrol I ment for AY1l between 450-480 students from the Northern Guilford part
of Greensboro, NC

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Legacy Acadeny wll offer a unique STEEL curriculum focused on science,
t echnol ogy, engineering, entrepreneurship and |eadership. Currently, no
STEEL- f ocused schools operate in Quilford County. Aligning to our m ssion,

the school will provide a rigorous academ c and noral education. There w |
be a focus on creating and building community, entrepreneurship and
| eadership for all students. Legacy Acadeny students will understand their
role and their responsibility to create a comunity where quality education
is accessible to everyone. Legacy students w Il make thoughtful, infornmed
deci sions throughout their lives. Upon graduation, Legacy Acadeny students
will be successful in obtaining secondary training at a conmunity

col |l ege/trade school or wuniversity of their choice. This is acconplished
with a curriculum that enbraces environnental sustainability, technology as
a learning tool, and analytical inquiry in an environnment where |earning
will result in success.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

8
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Legacy STEEL Academy

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Legi sl ative Purpose 3. Provide parents and students with expanded choices in
the types of educational opportunities that are available within the public
school system

The Four Pillars of Legacy STEEL Acadeny are as foll ows:

-Actual i zati on and Accountability
- Leadership

- Conmuni ty | nvol venent

- Entrepreneurship

Legacy Acadeny supports 21st Century Learning concepts through its unique
STEEL ( Science, Technol ogy, Engineering, Entrepreneurship, and Leadership)
nodel . Each grade | evel has a yearlong focus on one of the four pillars. The
students North Carolina College Preparatory Academcs are bolstered by
curriculum designed around the incorporation of the four foundational
pillars, the integration of the STEEL Program and a |l|iteracy-based
instructional framework. The nmarriage of the Four Pillars, STEEL focus, and
literacy support practices manifests thenselves in the foll ow ng ways:

On a nonthly basis, content area experts in the Leader Speakers Program cone
into the school to speak to the students about their educational and career
experiences. These are comunity |eaders who support the STEEL curriculum
fromthe firsthand, real-world perspective.

Character Education is integrated in each classroom and throughout the
buil ding. This provides a foundation that encourages respectful behavior and
supports a positive learning environnent. The students at Legacy Acadeny are
encouraged to reflect a pattern of professional behavior wherever they are.

Students denonstrate the fidelity of the STEEL curriculum and literacy
proficiency through student portfolios. In the end-of-year grade |evel
synposi uns, students present their reflections and hallmrk assignnents to
parents, educators, and comunity nenbers. This event is unlike any other
scholarly event offered in the schools in Eastern Guilford County.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

In order to ensure efficiency within school operations, academ cs, finance,
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and governance, The Legacy Acadeny Board will work in collaboration with the
EMO, Edi sonLearning, and a subconmttee appointed by a partnership of the
Executive Leadership Team and EdisonLearning Executives to review the
foll ow ng each nonth:

* Qperations: Reports will be submtted utilizing EdisonLearning forms, and
presented to the board and subcommttee via the Operations Mnager on a
nmonthly basis. (Goal: To nmintain conpliance and operate a program that is
within code expectations of all state, local, and federal agencies that
mandat e policies regarding building and school operations.)

* Academ cs: The Principal will submt bi-weekly conmmon assessnment scores
and quarterly benchmark assessnents each nonth to the board and subcomm ttee
for review each nonth along with an intervention plan or renediation outline
acconpanied by a Strategic Gowth Plan which details student projected
growh. The Principal will receive feedback and resources to support in
i npl ementing plans, and wll maintain an online shared folder that is
utilized for Progress and Mnitoring. Teachers wll be included in
assessnments and the data collection and reporting process, as well as plans
for remediation. Parents and students will receive bi-weekly score reports
along with bi-weekly progress reports via PowerSchool and printed progress
reports every 3.5 weeks. (Goal: To remain in conmpliance with state and
f eder al mandat es, and exceed state, | ocal, and federal educati on
institutions growh in all tested areas by 20%the first year and 40% by the
5th year of operation utilizing our STEEL nodel and to create new industries
of enploynment that generate incone for comrunity nenbers.)

* Finance: The Operations Manager wll wrk in conjunction wth the
Edi sonLearni ng Fi nance team and Edi sonLearning Site Coordinator to ensure
efficacy of funds and records. Quarterly board and subconmittee reviews wll
be conducted and discussed in detail to muintain conpliance. Al
transactions will take place utilizing an online record keeping process via
ConceptSIS so that all orders can be viewed and approved by the necessary
parties. (Goal: Across the 5 years to maintain efficient records that are in
conpliance of all regulations required by the state of North Carolina and
t he EMO).

* CGovernance: The Executive Leadership Team Educators, and the EMO wll
partner to create a nonthly electronic newsletter where all stakehol ders can
view the progress of the school in regards to all areas of academ cs and
operations. Minthly goals will be set by the learning community to increase
proficiency, finance, and academ c growh. Governance will be maintained by
i ncludi ng parent and student electives in the School |nprovenent and School
Assi stance teans so that each facet of the school is maintained at a |eve
of excellence. (Goal: To increase overall buy-in and growth by including al
stakeholders in the governance processwith anticipated goal of 80%
st akehol der participation by year 5).

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board will know that the proposed public charter school is
wor ki ng toward attaining our mission statenment by evaluating the follow ng
i ndi cators:

* Parent, Student, and Teacher Surveys that are conpl eted each quarter.
* Parent, Teacher, Student Association: Meetings each quarter and m nutes
will be read at board neetings.
10
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* Increased Stakehol der Participation: Records of events, activities, and
participation will be maintained by the Community | nvol venent Coordi nator.

* Academ ¢ Assessnents: Student growh on benchmarks and comon core
assessnents.

* Attendance and Suspension Records: Increased attendance and |ow incident
reports from PRI DE

* New Industry: The anount of new business created in the community by
student entrepreneurs.

* EMO Reports: Reports generated by the EMO that indicate grow h.

* Power School Reports: PMR, Pronotion and Retention Records.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

For the instructional program Legacy Acadeny wll wutilize Project-Based
Learning (PBL) with Authentic Project Assignnments to teach the foundation
and principles of operating a business within the industries that utilize
science and technol ogy, and to be innovative |eaders wth upstandi ng noral
aptitude who possess the business acunmen and literacy expertise to open,

operate, and grow new business wthin the comunity. PBL wll enable
students to nake real world connections with academ c concepts and content
supported by literacy, and create and participate in authentic project

assignnents which mrror |ocal comunity issues and needs. PBL is a nodel
that encourages collaboration, requires a reflective thinking process,
provides a learning platform where students are nore engaged and have
ownership in education, enpowers them to becone independent thinkers, and
i ncreases overall mastery of academ c content and skills. The invol venent of
real-life application and real-world objects in interdisciplinary science
projects produces considerably inproved |earner experience and frequently
results in increased notivation even in heterogeneous groups involving |ow
achi eving students. Paired with Authentic Project Assignnents, PBL increases
student and stakehol der engagenent and outlines a clear criterion for
student academ c success and nastery of skills within the North Carolina
Common Core and Essential Standards. At Legacy Acadeny growth, mastery of
skill sets and standards, and overall content conprehension and application
will be assessed in a non-traditional nethod as outlined within Problem
Based Learning with Authentic Project Assignnments and Universal Design for
Learning. Wthin these two nodels, whole group instruction and sumative
assessnments are substituted wth individualized Ilearning practices,
formati ve assessnents which are nore diagnostic and provided students and
educators with an in-depth analysis of student needs and equips educators
with the data they need to continue setting goals within the UDL design
nmodel and upcom ng PBL project. Students at Legacy Acadeny will receive one
test project every two weeks. The test projects will be aligned with the
North Carolina Common Core and Essential Standards for each content area as
wel | as the Legacy Acadeny Pacing Gui des and Scope and Sequence adopted from
the Wnston Salem Forsyth and Guilford County School districts, and wll
serve as project conpletion check points for the PBL Project and
presentation at the end of each quarter. Students will build and conplete
test projects and conpile them together as culmnating projects to be
present at the quarterly PBL Comunity Fair. Students will be provided with
a Common Core Rubric prior to each test project which outlines a clear
criterion for academ c success for project conpletion across the content.
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Upon conpletion of the test project, students will receive a rubric score
with feedback from each educator. Scores will be utilized to determ neskill
set conprehension along with formative assessnents of skills enbedded within
the bi-weekly project and skill preparation to conplete the test project.
Conpletion of test projects, the PBL Project Presentation, and fornmative
assessnments will create a |learning environnent where all stakeholders are
responsible for learning and gromh, and wll provide students with the
opportunity to denonstrate mastery prior to the end of the senester. In
addition to our education and instructional plan, Legacy Acadeny wll also

incorporate the EdisonLearning Five Strand Design, to evaluate the
effectiveness of the design inplenentation. The Five Strand Design when
utilized with fidelity is a powerful tool to ensure schools are high
performng in the followng five areas, Leadership, Pedagogy and Curricul um
Assessnent for Learning, Learning Environnent, and Student and Famly
Support Systens. Please see Appendix O Additional Forns by Applicant for a
full overview of the Five Strand Design.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The basic |earning environnent at Legacy Acadeny is an innovative, student-
centered classroom Qur students are in the mddle grade span and will be
involved in service learning, experiential and project-based |learning with
traditional discussion based inquiry, while fostering the devel opnent of

community. The classroom wi ||l also consist of blended |earning and project-
based | earning conponents. Significant content consists of three elenents:
driving question, in-depth inquiry and public audience. It wll focus on

teachi ng subject-based know edge and skills. 21st-century skills include:
the need to know, student voice and choice, revision and reflection, skills
which facilitate critical thinking, problem solving, collaboration and
cooperation, and communi cation. The student/teacher ratio is 25: 1.

Each grade level will be charged with the responsibility to not only becone
master | earners, but to also be better community nenbers and | eaders through
the integration of their core values system Their core values system is
established off of the Four Pillars: Self-Actualization (6th grade),
Community Involvenment (7th grade), Entrepreneurship (8th grade), and
Leadership (Al grade |evels).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
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population, and North Carolina Accountability Model.
Wthin the foundation of our charter we have established that our five
principles of |earning Science, Technol ogy, Engineering, Entrepreneurship,

and Leadership will be the building blocks and keys to academ c success
across content areas in our school program Qur mssion and core principles
will be supported by literacy across the curriculum and will increase in

rigor as our targeted students matriculate throughout the program while
keeping alignnment with the North Carolina Accountability Mdel. Curricula
for each grade and subject area, admnistrators and teachers will adhere to
North Carolina's Core Content Curricul um Standards.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Legacy Acadeny will provide students and educators with the opportunity and
resources to becone master teachers and | earners who address |earning styles
and growt h nodels through mastery of skill sets within the North Carolina

Common Core and Essential Standards through the use of the three principles
of Universal Design for Learning: Miltiple Means of Representation, Miltiple
Means of Action, and Multiple Means of Engagenent.

The goal for educators at Legacy Acadeny is to produce curricula that
provides a 21st Century approach with a Problem Based Learning nodel wth

STEEL principles. As well, to introduce a framework that is flexible and
nmeets the needs of all learners, and as noted by CAST (2011) to create a
scientifically wvalid framework for guiding educational practice that
provides flexibility in the ways information is presented, in the ways

students respond or denonstrate know edge and skills, and in the ways
students are engaged; and reduces barriers in instruction, provides
appropriate accommodations, supports, and challenges, and nmintains high

achi evenment expectations for all students, including students wth
disabilities and students who are |imted English proficient. The UDL nodel
will be used sinultaneously with Project-Based Learning to enhance student

| ear ni ng, engagenent, and growh for all students across content areas as
educators and students collaborate to create comon alignnent and
assessnents to increase nmastery.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Each grade level wll be charged with the responsibility to not only becone
master |earners, but to also be better community nenbers and | eaders through
the integration of our core values system Qur core value systemis
established off of four pillars: Self-Actualization (6th grade), Community

| nvol venrent (7th grade), Entrepreneurship (8th grade), and Leadership (All
grade | evel s).

A new pillar will be introduced to students as they transition through our
programwith a review of the prior year pillar as a building block to
success for the current and precedi ng year. Students who enter the program
after a pillar has been laid, wll receive foundation work in our Skill
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Setting Program as part of the program awareness and devel opnent needed to
be productive people in our |earning conmunity.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Not applicable. Legacy STEEL Acadeny is a 6-8 charter school and wll
ultimately serve the students in this grade span with plans to add 11th and
12th grades in Years 2 and 3.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Legacy Acadeny will provide a school academ c cal endar (m ni nrum of 180
i nstructional days or 1,025 hours) Legacy Acadeny school calendar will align
with the Guilford County School cal endar, however we w |l have an extended
school day and a 4-day school week (Monday- Thursday). Qur school year w |
operate on a 9-week quarter basis, two quarters per senester. Fridays wll
be teacher training and parent conference days as well as tinme for
personal i zed | earning. Bi-weekly on Fridays Legacy will offer a parent
Acadeny for parents who need assistance with their educational goals as well
as giving themthe tools needed to help with their students academ c goal s.
At the end of each quarter there is a schedul ed teacher's workday. M d-
guarter progress reports are sent hone at 4 1/2 weeks.

Wrks Cited for Educational Plan and Curriculum and I nstructional Design:
Holme, M (2011). PRQJECT-BASED | NSTRUCTI ON: A Review of the Literature on
Ef fecti veness in Prekindergarten through 12th G ade O assroons. |InSight:

Rl VI ER ACADEM C JOURNAL, VOLUME 7, NUMBER 2.

Conpet ency Wrks. Retrieved on June 21, 2016 from

http://ww. conpet encywor ks. or g/

Sout hern Education Regi onal Board. Instructional Strategies Mtivate and
Engage Students in Deeper Learning.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
For managenent services, EdisonLearning will assist Legacy Acadeny teachers
in professional devel opnent and inplenment a Response to Intervention (Rtl)
programin accordance with North Carolina state regulations. Rl is a multi-
tiered intervention strategy process to enable wearly identification,
prevention, and intervention for students who are not performng at their
expected level. Rl allows educators to identify and address academ c and
behavioral difficulties prior to student failure. Monitoring student
response to a series of increasingly intense intervention strategies aids in
preventing failure and also provides data that may guide eligibility
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deci sions for recognizing |learning disabilities.

Readi |y avail abl e school data on attendance, GPA, credits, course failures,
and behavior will be analyzed after each grading period by teacher teans to
determ ne the effectiveness of core academ c and behavi oral prograns and to
identify students who denonstrate behaviors that are highly correlated with
dropping out of school. Additionally, benchmark assessnent data wll be
col | ected throughout the school year and used by teacher teans to detern ne
proficiency on end-of-year standards. Core instructional interventions as

wel | as individual student interventions will be designed and inplenented
accordingly. Along with the nonthly benchrmark assessnent data, teacher teans
wll have the data from the tiered interventions to ensure progress and

acadeni ¢ grow h.

Tier | support is provided in a standards-based classroom and consists of
flexible grouping for differentiation, strategic use of technology and on-
line learning, and universal screening throughout the school vyear. The

effectiveness of the core academic program will be reviewed at |east three
tinmes during the year and interventions will be designed and inplenented by
grade-1l evel teacher teans. G ade-level teacher teans will design, inplenent,

and nonitor targeted interventions for students who need instructional
and/ or behavioral support in addition to the core prograns. Exanples of
these Tier Il supports are social skill groups, small group instruction on
previously taught standards, and conputer-based reading and/or math
i ntervention prograrns.

Legacy Acadeny teachers wll provide nore intensive and individualized
probl em sol ving support for students who do not respond favorably to Tier I
interventions. A school-based team w Il analyze academ c and behavioral

performance and conduct diagnostic assessments to design an individualized
intervention for the few students who require this level of support to make
academ c¢ and/or behavioral progress. Students receiving this |evel of
support will still have access to the core instructional program but may
also require curricular and instructional resources that will allow for a
nore narrow and personalized focus of instruction. A rmultidisciplinary
probl emsolving team will drive the support process for these students. A
referral for special education services may be required for a small nunber
of students who require the resources of special education (e.g.,

i ndi vi dual | ear ni ng goal s, speci al | y- desi gned i nstruction,
accommodat i ons, rel ated services, etc.) to access their educational
program

Legacy Acadeny wll also have P.RI.D. E. (Pronbting, Respect, Integrity,
Discipline, and Excellence) Institute. This is an in-school educational
center where students receive enhanced disciple skills to help them renmain
conpetitive and refocus their energy to becone success in the classroom The
Institute has a referral programwhich is a partnership between academ a and
di scipline within Legacy Acadeny.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure

16
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Legacy STEEL Academy

academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Legacy Acadeny will provide the followng services for ELL learners within
our program

* A structured English immersion nethodology energed in word acquisition
nodel ed after the SIOP instructional nodel. This nodel is an inclusion nodel
that is proven to increase speaking, listening, witing, reading, and
overall conprehension for ELL and struggling learners in core academc
areas. The framework is supported by supplenental resources, planning
gui des, and professional devel opnent.

* Language and conprehension assessnents adm nistered upon enrollnent and
through a Hone Language Survey for students who are not born in native
Engl i sh speaking countries or do not speak English in the hone. The survey

will be utilized to neasure the anount of |anguage support needed for
success in our academ c program nodel .
* Once the | evel of support is assessed students will be then partnered with

an ESL Specialist who will work in collaboration with ELA and core educators
to develop a |anguage enriched program through immersion and inclusion.
Local and state assessnments will provide increnental data to drive overall
i nstruction.

* Students will participate in an active |language |lab to increase |anguage
phonetic and conprehension mastery. An online tracking nethod for success
and growth will be maintained in the lab with online assessnents to nonitor
growt h according to the NC English Language Proficiency Standards.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Legacy Acadeny will serve Academically gifted (AG students. These students
will be offered tiered and differentiated learning activities within the
cl assroom setting, which is designed to grow and develop their academc
interests. These students wll also be served during the enrichnment

activities that will be offered at Legacy Acadeny.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigue needs of ALL students with disabilities.

Identification and Records
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1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Legacy Acadeny will work with Guilford County School district to identify
the special needs of students and to neet all applicable state and federal
requirenments including Individuals with D sabilities Education Act (IDEA),
G S. 115C 238.29F(g)(5), and Section 504 of the Rehabilitation Act.
Exceptional students with disabilities, regardl ess of the nature or severity
of their disability, who need special education and services, wll be served
in t he | east restrictive envi ronnent possi bl e. Duri ng on-site
parent/teacher conference, the parent/guardian or caregiver my request to
review and have a copy of the student's records and any w tness statenents,
wi th other student nanmes and information redacted.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Legacy Acadeny wll provide: speech-language pathology and audi ol ogy
servi ces, psychol ogi cal servi ces, physi cal and occupational therapy,
t herapeutic recreation, orientation and nobility services, diagnostic and/or
eval uative medi cal services and student and/or parent counseling in addition
to any other services necessary for the success of our students. CQur
i npl enmentation of the inclusion nodel will allow us to serve the needs of
all students, including those students classified as special education, in
the | east restrictive environment. At our school, full inclusion of special
education students nmeans the delivery of services in the general classroom
Speci al education students, when appropriate, wll receive their adapted
curriculum work, and other therapies such as speech-|anguage therapy and
occupational therapy, wthin a general education classroom Special
educators and therapists will cone to the general education classroom when
appropriate and in accordance with the student IEP, to provide services to
smal | groups of special education students in ratios dictated by student
IEP. If inclusion is not an appropriate setting for the student, the school

will provide a program appropriate to neet the needs within the conti nuum of
pl acenent options. Those students whose needs are so unique or severe that
the need cannot be addressed at the school, the student wll be

appropriately referred to another educational setting. Legacy Acadeny wll
work together with Guilford County School Board to ensure that the need of
all exceptional students are net. An Individualized Educational Program
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(IEP) will be developed for every enrolled student requiring or receiving
exceptional educational service. The IEP wll be wutilized to provide
servi ces addressing the individual needs of exceptional students. Those who
qualify for exceptional student services will be placed in various prograns
according to their needs. Legacy Acadeny wll obtain inforned parental
consent for conducting an evaluation to determne eligibility for
exceptional education student needs. W will ensure that one or both parents

of a student are nenbers of any group that nakes decisions in the
educational placenent of their child imediately follow ng the devel opnent
of the IEP and w thout undue delay. Legacy Acadeny will provide the parent
with a copy of the proposed IEP and the notice of procedural safeguards and
parents' handbook of rights. The student wll have access to the general
curriculum and specialized mterials and equipnent wll be provided as
specified in IEP. Students with disabilities, even if expelled, nust be
provided with a Free and Appropriate Public Education (FAPE). Exceptional
students with disabilities, regardless of the nature or severity of their
disability, who need special education and services, wll be served in the
| east restrictive environnent possible. A full continuum of delivery nodels
w Il be available for exceptional students including physical, occupational,
and speech/language therapy. Legacy Acadeny is commtted to providing an
inclusive education for all students. Qur school wll contract with the
necessary agencies to provide related services for students with identified
needs. To address these needs, the school wll hire three (3) full-tine
speci al education coordinator/teachers and a social worker, inplenment an
inclusion program practice differentiated instruction, and partner wth
servi ce providers.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Legacy Acadeny is commtted to students achi eving personal growth, acquiring
excel l ent social skills, and setting high and achi evabl e performance goals
for them to excel in their future. The goal for Legacy Acadeny is to
i nprove student achievenent, foster a safe and nurturing school clinmate, and
hel p bridge comuni cati on between students, faculty, and parents. To assi st
with these goals, Legacy Acadeny wll|l offer a variety of counseling prograns
and initiatives for students and parents:

| ndi vi dual Academ ¢ Counsel i ng-

Al'l students are required to neet with the gui dance counsel or every senester
to create and review the students four year academ c plan and support the
student from one grade level to the next. The intent of the four year plan
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is to ensure students are taking the courses needed for college readiness
and high school graduation. The high school guidance counselor provides
individual or group assistance wth educational planning and career
expl orati on:

* 9th -12th grade pre-registration informati on such as course sel ection

* Revi ew graduation requirenents

* Included is a review of the nunber and types of credits needed for
graduation. Students neet at |east once per year to work on their four year
academ c pl an

* Col | ege and Career days

H gh School On Line Prograns

Dual Credit Prograns

| ndi vi dual Education Pl ans

Student and parent conferences to address educational and career planning
Student, teacher and parent conferences regardi ng student grades/failure
10th -12th grade conferences to review student graduation status and to
interpret the standardized test scores from H gh School Proficiencies
Exam nation and review college/post-secondary, scholarship, financial aid
and career information.

* 9th 12th grade review Four Year Plans

* %k X X Xk

Soci al / Enoti onal Counsel i ng-

Legacy Acadeny is commtted to developing interpersonal skills by
instilling:

* Character devel opnent

Deci si on- maki ng

Devel opnment al assets

Goal setting

Education in understandi ng of self, including strengths and weaknesses
Conflict managenent

Soci al issues

Vi ol ence and drug abuse issues

Cyber Bullying issues

Counsel ors al so provide consultation services to parents and teachers. In
additionally, counselors nay refer students (and when needed, their
famlies) to other outside prograns/agencies for other resources or services
such as;

* % % X X %k ¥ X %

Post - Secondary Pl anni ng-

Legacy Acadenys counseling staff will offer personalized support for college
and career exploration, goal setting and achievenent for |ife post-
graduati on.

* Post secondary pl anning and application process

* Career awareness and the world of work

* | nternships

* Career planning

* College and career fairs

* Vol unteer Qpportunities

* Partnerships with community busi nesses

* Teacher/ Student Mentoring Prograns

* Advi senent on Career Exploration

At Legacy Acadeny, acadenmic growh, nastery of skill sets and standards, and
overall content conprehension and application wll be assessed in a non-
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traditional nmethod as outlined within Project-Based Learning wth Authentic
Proj ect Assignnments and Universal Design for Learning. As nentioned, within
these two nodels, whole group instruction and summtive assessnents are
substituted with individualized learning practices, formative assessnents
which are nore diagnostic and provided students and educators with an in-
dept h anal ysis of student needs and equi ps educators with the data they need
to continuing setting goals within the UDL design nodel and upcom ng PBL
proj ect (please see Instructional Program section). The STEEL nodel and core
principles of UDL will drive instruction as educators nove forward wth
instruction of the NC Common Core and Essential Standards. As well, teachers
at Legacy Acadeny w |l assess student growh via Conpetency Based G ading
whi ch can be viewed at http://ww. conpet encywor ks. or g/ anal ysi s/ what -i s-t he-
di f f er ence- bet ween- st andar ds- based- gr adi ng/

Each grade level wll be charged with the responsibility to not only beconme
master |earners, but to also be better community nenbers and | eaders through
the integration of our core values system Qur core value system is
established off of four pillars: Self-Actualization (6th grade), Conmmunity
| nvol venent (7th grade), Entrepreneurship (8th grade), and Leadership (All
grade | evel s).

A new pillar will be introduced to students as they transition through our
program with a review of the prior year pillar as a building block to
success for the current and preceding year. Students who enter the program
after a pillar has been laid, will receive foundation work in our Skill
Setting Program as part of the program awareness and devel opnent needed to
be productive people in our |earning comunity.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

Legacy Acadeny students and their famlies will receive a copy of the
school's Code of Conduct and Parent/ Student Handbook.

1. Principals, t eachers, and ot her school professionals hold high
expectations for students |earning and behavior. Adults in schools help
students achi eve personal and academ c success using a range of responses.

Cl assroom nmanagenent strategies may include the foll ow ng:

Acquire a students attention by calling his/her nane in a cal mvoi ce.
Address the student privately.

State the probl em behavi or.

State expected behavior and explain why the student needs to satisfy the
expect ati on.

* ok X X
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* Listen to the students response and hel p student to recognize appropriate
behavi ors for hinm herself.
* I ndicate the specific consequence of continuing to engage in the problem
behavi or--and the positive consequences of good behavi or.
* Ask the student to denonstrate the expected behavi or.
* Acknow edge the student (i.e., thanks, praise, reward, etc.) for listening
to you and/or exhibiting the appropriate behavior.
* Docunent the infraction on a discipline referral report.
School interventions may include the follow ng:
* Create a Student Behavior Contract

Before or after school detention

Alternative volunteer service (e.g., soup kitchens, shelters)

Cafeteria duty

Communi ty Conferencing/ Restorative Justice

Gui dance/ Counsel or referral

I n-school work det ai

Lunch detention

Par ent shadow ng

Peer nedi ation

Ref |l ective essay

| ndependent st udy

St udent/t eacher/ parent conference

Daily reports/self-charting

Restorative practices

Response to P.RI.D.E. Intervention and Instruction Tier |
action plan
2. Exanpl es of O fenses-Truancy/ Excessive tardi ness/Cutting class, Possession
of i nappropriate personal itens, Profane or obscene |anguage or gestures
Aggr avat ed, Robbery, Possession of drugs and alcohol, Possession of a
weapon, etc.
3. Legacy Acadeny can only suspend students identified as Intellectually
Disabled with either witten agreenent of the parent/guardian or the witten
approval of the NC Charter School Organization. Legacy Acadeny my suspend
students with disabilities and cease educational services for up to five
consecutive schools days or 15 cunulative school days in one school year
wi t hout providing special education procedural safeguards.
4. All students are to be treated with fairness and respect. Students have a
right to be heard and are to be provided the opportunity to explain their
version of events to adm ni strators.
1.Notification of the charges in witing by certified mail to the students
par ent / guar di an.
2. At least three days notice of the tine and place of the hearing, which
shall include a copy of this policy, hearing procedures, and notice of the
right to representation by legal counsel. A student may request the
rescheduling of the hearing when he/she denonstrates good cause for an
ext ensi on.
3. The hearing shall be private unless the student or parent/guardian
requests a public hearing.
4. Representation by counsel at the parents/guardians expense and
parent/guardian may attend the heari ng.
5. Disclosure of the nanes of w tnesses against the student and copies of
their witten statenents or affidavits.
6. The right to request that w tnesses against the student appear in person
and answer questions or be cross-exam ned.

¥k k% X 3k X X X %k ¥ X X X X
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7. The right to testify, make arguments and present wtnesses on the
students behal f.

8. A witten or audio record shall be kept of the hearing and a copy nade
avai lable to the student at the students expense, or at no charge if the
student is indigent.

9. The hearing shall be held within 15 school days of the notice of charges,
unless a delay is nmutually agreed to by both parties..
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Legacy Acadeny
Mailing Address: PO Box 914
City/State/Zip: Reidsville NC 27323
Street Address:

Phone: 336-587- 4497

Fax: 336-394-4094

Name of registered agent and address:
Angel L. Thurston, PO Box 914 Reidsville, NC 27323

FEDERAL TAX ID: 00-0000000
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?

John Di rect | FORSYTH Engi neer/ N
Davenpo | or Busi ness
rt Omner

Davenport

Engi neerin

g
Bryl e Treasu | GU LFORD Di rector N
Hat ch rer of

Wor kf or ce

Readi ness
M chael |Direct | GU LFORD GPD N
Terry or Det ecti ve
Larry Direct | GUI LFORD Counsel or N
Adans or Quil ford

County

School s
Ll oyd Vi ce GUI LFORD Adm ssi ons N
M ddlet |Chairp Counsel or/
on erson Academi c

Advi sor

Strayer

Uni
Educati | Chairp | GJ LFORD School NC Principal N
on erson Adm ni stra | License, K-12 NC
Col | ect tors/ Teach | Teacher Cert.
ive ers

Quilford

County
M chel |l | Secret | GUI LFORD Retired US N
e Hnes |ary Ar ny

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Legacy Acadeny Charter School wll be governed by a board of directors
nunbering from 7-11 with elected officers consisting of chairperson, vice-
chai rperson, secretary, and treasurer. The role of the Board of Directors
i ncl udes:

*Determ ning the operating and educational program policies that result in
academ c success and are consistent with the school's m ssion and vi sion.
*Qverseeing the fiscal operation of the school, elimnating risk, and
ensuring prudent financial managenent.

*Ensuring that the charter school fulfills its charter agreenent with the
state and follows all applicable regulations.

*Qver seei ng fundrai sing and procuring donated resources fromthe comunity.

* Supervising and eval uating the School Director.

*Acting as enployer to all staff.

*Devel opi ng strategic plans for the school's future.

*Conmpl eti ng an annual sel f- assessnent of the board's performance.
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The day to day operation of the school wll be delegated to an Executive
Board; Dr. Angel L Thurston, Dr. DeShaunda Hanpton, and Devyn Cannon who is
hired by Legacy Acadeny and eval uated by the Board of Directors, and who is
an ex officio non-voting nenber of the Board of Directors. The Executive
Board are the only enployees directly supervised by the board. Legacy

Acadeny wll recruit and appoint the Executive Board through traditional
recruiting methods. The individuals nust possess strong |eadership skills
and charismatic energy. They nust also be respectful of individual

differences, and through inplenentation and ongoi ng nmanagenent, be able to
see the school's vision through. A crimnal background check in accordance
with GS. 115C 238.29K and North Carolina State Board of Education Policy
TCS-U-002 w Il be conducted for the Executive Board and will be conpleted by
Legacy Acadeny prior to final approval of the applicant for the position. An
Executive Board nenber will attend nonthly board neetings to provide data
and feedback on the operations of the school, and to receive direction and
f eedback from the board. The Executive Board will deliver a nonthly report
at each reqgularly schedul ed board neeting. This will include key indicators
of academ c progress and success, financial and operational data, and other
itens requested by the board or deened rel evant by The Executive Board. The

board will conduct an evaluation of the Executive Boards perfornmance and
will conplete this assessnment in April of each year. The evaluation
instruments wutilized wll include the North Carolina School Executive
Evaluation for Principals. The board will also solicit feedback and input

from parents, teachers, and students about the school's performance, the
Board of Director's performance, and the Executive Boards role through a
survey process will occur at different tinmes throughout the year.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current board of seven (7) brings experience necessary to guide Legacy
Acadeny success. Foundi ng board nmenbers incl ude:

* Teachers with extensive classroom and school | eadership experience nenbers
of the | ocal business community who want to inprove their conmunity.

* Parents interested in creating an educational option consistent wth
Legacy Acadeny m ssion.

* Busi ness people with experience preparing and review ng budgets, balance
sheets, and general |edger reports.

* Busi ness people with experience hiring and nanagi ng hunan resources.

I ndi viduals with previous board experience.

I ndi viduals with interest and experience in sustainability.

I ndi viduals with experience in the service industry.

I ndi viduals with experience in the nental health industry.

I ndi viduals with experience in workforce readi ness and career pathways.

I ndi viduals with experience in adult education.

There is still a need to recruit individuals with legal and accounting
expertise and the board is pursuing potential candidates in these fields.
Duties and powers of the board are discussed in the Byl aws excerpted bel ow

* % X X ok

*

Specifically, the duties of the Board of Directors shall include, but shall
not be limted to the following: a. Performany and all duties inposed on
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them collectively or individually by law, by the articles of incorporation,
or these byl aws;

b. Meet at such tines and places as required by these byl aws;

C. Register their addresses, telephone nunbers, and enmail addresses with the
secretary of the corporation, and notices of neetings delivered by these
means shall be valid notices thereof;

d. Appoint, renove, and supervise all officers of the corporation

e. Appoint and renove, enploy and discharge, and except as otherw se
provi ded Legacy Acadeny in these bylaws, prescribe the duties and fix the
conpensation of the Executive Board who shall serve as an ex officio non-
voting nenber of the Board of Directors;

f. Establish governance policies that uphold North Carolina Public Charter
School | aw and pronpote the mi ssion and goals of the school;

g. Reconmmend priorities and short-term and long-term plans to the Executive
Boar d;

h. Build and maintain partnerships with all comunity stakeholders and
assune a leading role in pronotion of and fundraising for the school. The
activities and affairs of this corporation shall be conducted and all
corporate powers shall be exercised by or under the direction of the Board
of Directors. The board acts as one unit and all nmatters of the corporation
are determ ned by resolution according to the bylaws. No individual Director
may speak or act for the corporation wthout authorization. The board,
except as otherwi se provided in the bylaws, may by resolution authorize any
officer or agent of the corporation to enter into any contract or execute
and deliver any instrunent in the name of and on behalf of the corporation,
and such authority may be general or confined to specific instances. Unless
aut hori zed, no officer, agent, or enployee shall have any power or authority
to bind the corporation by any contract or engagenent, or to pledge its
credit or to render it liable nonetarily for any purpose or in any anount.

The board's diverse experience and skill set will be a valuable asset in
eval uating the success of the Executive Board in the foll ow ng areas:
* Meeting goals for academc growh and student social, physical, and

enoti onal devel oprent.

* Contributing to the community in relevant ways that have a positive inpact

on students and famlies, the community, and the environnent.

* Managenent of the school's finances.

* I npl enmentation of enploynent policies.

* I nmpl ementation of practices that further the school's m ssion.

* Meeting student, parent, and staff expectations. In addition to the

board's varied expertise and experience, the school structure allows for

input from all stakeholders through four advisory conmttees of teachers,

students, parents, and community nenbers.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

An initial group consisting of teachers, parents, and community nenbers was

organi zed by a local educator, Angel L Thurston. Wekly neetings were held

to explore the need for and feasibility of opening a new charter school as

well as to develop the mission and vision for the school. This group

identified possible founding board candidates fromw thin the group and from

wthin the community. People known to nenbers of the original group were

t hen approached to determne their level of interest in becomng a board

menber. A potential board nenber information packet was developed and
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distributed to candidates at an informational semnar held in the community
about the role and commtnent required of Legacy Acadeny board nenbers. Wen
a candi date expressed interest they were screened by the foundi ng nenbers at
separate neetings, and those who possessed the experience, expertise, and
comm tment needed to create a well-rounded board were invited to becone a
foundi ng board nenber. The current seven-nenber board recognizes that there

is still a need to recruit individuals with I egal and accounting experti se,
and would like to fill these roles as soon as possible. Additional board
menbers, including parents and |ocal comunity |eaders, wll be added if
t hey woul d enhance the board's role. If a position becones vacant, the board
will recruit a replacenent based upon the current needs and conposition of
the remaining nenbers. If a vacancy | eads to board nenbership dropping bel ow
the mnimum nunber of five, the board will find a replacenent within 30

days: Directors shall hold office for a period of two (2) years and unti
his or her successor assunmes office. Directors may hold office for a nmaxi mum
of two (2) successive terms with each new termrequiring a majority vote of
the Board of Directors. Directors may hold office for a period of |ess than
two (2) years in order to inplenment staggered and transitional terns.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board neets the first and third Fridays of each nonth to discuss the
foll owi ng: operations, finance, academ cs, partnerships, and stakehol der
participation. Each year the schools |egal counsel and/or other appropriate
officers or experts wll conduct professional devel opnent workshops that
hel p support Legacys operational success.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The plan for training and devel opnent should include a tinetable, specific
topics to be addressed, and requirenents for participation. Board training
is seen as one of the major keys to the success of Legacy Acadeny therefore
training will begin after an individual has expressed an interest in serving
on the board. Orientation to the board prior to being elected as a director
consists of two steps:

1. Al prospective board nenbers will be sent a copy of the Legacy Acadeny
Board of Directors Orientation Manual along with a letter of invitation to
consi der becom ng a board nenber.

2. A neeting with key board nenbers wll occur to go over the
responsibilities and expectations of the Board of Directors and to answer
any questions the prospective board nenber nmay have. The purpose of these
initial steps is to ensure that the individual has a good understandi ng of
the responsibilities a Director accepts upon becom ng a board nenber. After
the individual is elected to the board, the new Director will be paired with
an existing board nmenber who will act as a nentor during the first year of
his or her term The nentor is responsible for hel ping the new nenber wth
any questions about materials, logistics, or other information related to

the board. Board nenbers will be expected to participate in all training
deened critical during the planning year after prelimnary approval has been
granted. This will include training provided by the state DPI and/or Board
of Education relevant to charter schools. The initial board wll be
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responsi ble for considering and requiring other professional devel opnent
that nmay be necessary to ensure the success of the school. This m ght
i nclude training about the | egal aspects of running a charter school such as
open neetings, mnutes of the neetings, finance, State Board of Education
directives, education codes, as well as training in the role each board
menber has in their oversight of the school. Board nenbers will be expected
to attend trainings in a tinely and attentive manner. After the initial
school startup period, the Board of Directors wll incorporate regular
training into their nonthly neetings at |east once per quarter. During the
annual self-review, the board as a whole will identify areas of professional
devel opment that would be beneficial to its growh and performance during
t he upcom ng year.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Upon appoi nt nent Legacy Acadeny Board of Directors, directors will sign an
agreenent to disclose any conflict of interest to the board or board
commttee. A witten disclosure wll also be required annually from each
board nenber at the start of the fiscal year. New disclosures that are
needed during the course of business during the year will be noted in the
mnutes of the nmeeting in which the disclosure was made along with the
di scussion and results of the decision as to whether a conflict does exist,
each nenber has a duty to disclose any conflict of interest and wll be
given the opportunity to present all nmaterial facts to the non-interested
menbers of the board or board commttee. Discussion of and determ nation of
the existence of a conflict will be nmade without the interested party
present. Decisions regarding conpensation to an interested party on the
board also exclude the interested party from the discussion and voting
decision. There are specific in outlining the procedure if a board nenber
neglects to disclose their interest in a matter, and while the interested
board nenber may give explanation as to why they did not disclose, it is up
to the board to determne if disciplinary action is required for the
Director's failure to report his/her interest. Board nenbers nay be renoved
by action of the Board of Directors.

7. Explain the decision-making processes the board will use to develop school policies.

Legacy Acadeny Board of Directors will formcomrmttees and sub-commttees to
draft school policies, including board policies, enploynent policies, and

student conduct policies. Draft policies will continue to be devel oped and
adopted as we nove through the planning year by commttees and
subcomm ttees. Legacy Acadeny Board wll create a subconmttee to wite,
review, and inplenent all policy. Before inplenentation, the board nenbers
assigned to the commttee, including legal <counsel wIll review best
practices as well as charter school |aw. Legacy Acadeny is working to adopt
a conplete set of board policies that include personnel, discipline,

enrol I ment, safety, and other pertinent school procedures. These policies
provide the school with the critical |egal and operational foundation to
i medi ately and proactively pronote safe and efficient operations, and
reduce |egal problenms and costs. Legacy Acadeny Board wll establish a
culture of strategic planning and conpliance. Al policies will be reviewed
annual | y and updated based on | egal changes, school reform and needs.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the

29
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Legacy STEEL Academy

school's governing body and leadership.
Legacy Acadeny wll have a Parent Association which will be created to
engage famlies in school planning, |eadership, volunteer opportunities, and
community resources that strengthen and support students |earning. Through
the Parent Association Legacy Acadeny will institute a Parent Acadeny where
parents will be able to advance their education, with the ability to earn
certifications from CGED to an Associ ates degree. The Parent Association wll
assist in the schools various departnments and events year-round including
after school activities, field trips, Parent Acadeny classes, cerenonies,

enri chnent activities, fundrai sers, school accountability, ment ori ng
prograns, and teacher assistance. Al interested parents of Legacy students,
community advocates and volunteers are invited to join the Parent
Associ ation. The Parent Association will be accountable and report to the

Executive Board. Regular neetings to coordinate school calendars and
facilitate conmunication between the parents, conmmunity, and school staff
will be mandatory.

9. Discuss the school's grievance process for parents and staff members.
* A grievance / conplaint pertaining to any aspect of Legacy Acadeny
operations or practices may be given either verbally or in witten format
and can be initiated by Parents to Staff, Staff to Parents or Staff to
Staff.
* Any witten conplaint initiated by a parent, nay be conpleted in any
witten format. The Principal wll assune the role of nediator unless
directly involved in the grievance / conplaint. In such case the nediators
role will be taken by the Executive Board.
* The nmediator will:
* Investigate all details of the matter, any contributing incidents and
ot her possi bl e causes for the conpl ai nt
* Interview staff nmenbers and /or witnesses inplicated who may have rel evant
i nformation.
* Create an agenda before calling a joint neeting at which both parties wll
air their feelings, discuss each partys goal and devise strategies to be put
in place with a viewto resolving the conflict.

* The mediator will continue to nonitor and evaluate the situation to ensure
the strategies remain in place.

* A full report of the history of the grievance will be nade to the Board of
Directors

Legacy Acadeny pronotes team work and nutual respect in the workplace. The
Executive Board wll discuss possible conflict through professional

devel opnment training and work with individual staff nmenbers to help pronote
heal thy comruni cation and group problem solving to foster a feeling of
enmpower ment .

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).
4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Edi sonLear ni ng, Inc.

Address:. 185 Hudson Street, Suite 2910

Jersey City NJ 07311

Website: ww. edi sonl ear ni ng. com

Phone Number: 201- 630- 2719

Contact Person: Eneka Nti, Regional VP of Business Devel opnent, E
Fax: 212-937-4624

Email: eneka. nti @di sonl earni ng. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

Legacy STEEL Acadeny and EdisonLearning represent a collaborative
partnership with parents and the comunity creating a scalable, cost-
ef fective Science, Technol ogy, Engineering, Entrepreneurship, and Leadership
(STEEL) program fully-aligned to North Carolina State Standards and Nati onal
Common Core State Standards. Through this unique coll aboration, each student
will be encouraged to develop the essential know edge, social, behavioral,
and | eadership skills needed to reach his/her full potential and benefit by
becom ng a successful nenber in the 21st Century global community.
Edi sonLearni ng provi des the broadest range of educational services (virtual,
alternative education, school managenent) offered in the industry to nore
t han 150, 000 students in 350 schools on 3 continents.

Unli ke others in the education managenent industry, Edi sonLearning does not
shy away from tough jobs. EdisonLearning serves the nost chall enging urban
schools and districts in the United States. Their outcomes are not solely
based on student test scores, but on graduation rates, college acceptances,
and neaningful jobs. This is why their organization Mssion and Vision
accurately reflects the purpose for their expertise and fits the needs of
Legacy Acadeny:

* Mssion: To provide education solutions which help our partners elimnate
the persistent disparity of academ c opportunities and outcones for students
as a result of their socioeconom c circunstances.

* Vision: Aworld in which every student - regardl ess of their soci oeconom c
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circunstances - has an opportunity to receive an excellent education and
attain the |ife skills that help them reach their fullest potential and
contribute to our global society.

* Val ues: Every aspect of EdisonLearning is founded on N ne Core Val ues;
W sdom Hope, Justi ce, Respect, Cour age, Responsibility, Conpassi on,
Integrity, and Resiliency.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

In addition to EdisonLearning, we researched and pursued other EMJY CMO
conpani es: | magi ne, Msaica Education, KIPP, and National Heritage Acadeny.
It is the conplete sentinent of the Education Collective, that Legacy
Acadeny woul d be best serviced by Edi sonLearning. They are the only partner
that has been consistent with communi cation, shared their list of services
in detail, have created a plan of action to equip and enpower Legacy Acadeny
Leaders to be independent after the transition of support, whom have set
schedul ed neeting tinmes to ensure that our vision, mssion, and academ c
plan mrror state, local, and agency expectations, and whom has created a
strategic plan for our program to fully service all stakehol ders.
Subsequently, in regards to nanagenent fees, the budget and cost analysis
that was created by the EdisonLearning team clearly outlines the item by
item cost, surplus, deficit to be covered by grants, salary schedul es, and
operational cost inclusive of technology and a grow ng student academc
popul ati on. In conparison to the services rendered and the cost,
Edi sonLearning proves to not only be nore effective in practice and
operations, but also nore cost efficient. As EdisonLearning has proven to
have a long |ist of successful schools that have net and exceeded academ c
standards in their perspective states, and have nmaintained financial
integrity, Legacy Acadeny has deened this EMJ CMO as the conpany that is our
partner in the success of our stakeholders in G eensboro, North Carolina.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

St udent Performance and Cover nance

Edi sonLearning is a good fit for Legacy STEEL Acadeny's targeted student
popul ation and both entities believe in the STEEL nodel and stand behind
Legacy Acadeny's mssion and vision for the school. EdisonLearning has an
extensive history in managing schools throughout the country and working
with many others over the course of the past two decades, including a |arge
nunber of schools with primarily mnority and high percentages of free and
reduced | unch popul ati ons.

The Edi sonLearning Five Strand Design and Core Val ues consisted of |eaders
from many different educational sectors, including researchers from the
public and private sectors, teachers, superintendents, and curriculum
specialists. The team was dedi cated to producing a design that would elicit
positive results from students, staff, and governing boards in various

social environments. In particular, the design team was interested in
serving those in communities that traditionally had been | east hospitable to
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academ c success. Since 1995, EdisonLearning' s mnanagenent services have
proven effective in schools in areas in which poverty is high and students
are at a significant disadvantage with respect to their peers.

Fi nanci al Data

Edi sonLearni ng has provided direct fiscal oversight and managenent of school
operations to many other schools to ensure its operational nobdel and
education nodel are executed with fidelity. None of the schools currently
contracting wth EdisonLearning for nmanagenent services are on fisca
probati on. The conpany, school staff and Charter Boards or authorizing
authorities (where applicable) work together to ensure the school has
adequate <cash flow to manage the school operations through expense
managenent and tinely fundi ng draw downs.

H ghest and Lowest Perform ng School

Ral ei gh- Edi son Acadeny in Duluth, M\ is EdisonLearning s highest performng
school and Theodore Roosevelt Career & Tech Acadeny (TRCCA) in Gary, INis
the | owest perform ng school. Please see the data for the M nnesota managed
school in Appendix O Additional Forns by Applicant.

Differences in Overall Achievenent

Ral ei gh- Edi son Acadeny has been a partner with Edi sonLearning for about 18
years. Raleigh-Edison Acadeny inplenmented the EdisonLearning nodel and
program wi th continuous achi evenent and fidelity. However, TRCCA had been an
"F" school for about 10 years. The state finally decided to take the school
over from the Gary School Corporation (GCSC) and decided to turn the
managenent over to EdisonLearning. EdisonLearning has been running the
school for about four years and there has been steady progress.
Edi sonLearning is continuing to work with the school in order to overcone
decades of | ow achievenent.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The governance structure should not be affected at all by Edi sonLearning,
the EMO. The board will govern the school independently from the EMO by
having all powers and authority, as designated in the Charter, for the
managenent of the business, property, and affairs of the School, to do such
| awful acts as it deens proper and appropriate to pronote the objectives and
pur poses of the School .

The Board may, by general resolution, delegate to commttees of its own
nunber or to officers of the Schools such powers as it nmay see fit for

specified periods of tinme. The Board, however, wll serve primarily a
governance function. It is anticipated that the EMO Edi sonLearning, and
school |eader wll have a great deal of input into the work and conposition

of this commttee. The conmmttees nmain role is to assure that academc
excellence is defined, and that the Board approves annual goals to attain
academ c excel |l ence. However, all enployee contracting, background checks,
contracting for other services, devel opnent of pay scales and discharging
policies, developnment of performance criteria, adherence to all rights, and
general school operation will be managed by Edi sonLear ni ng.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
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Edi sonLearning's Human Resources (HR) departnent wll manage recruitnent,
selection, hiring and developnent of the charter school enployees. The
school benefits froma single point of contact of a professional HR Business
Partner (HRBP). The HRBP will work closely with a group of Edi sonLearni ng HR
prof essionals and |eaders from functional centers of excellence for all
Human Resources services and support. The Edi sonLearning HR departnent has
been recruiting and retaining professional i nstructional and non-
instructional staff for charter schools across the country wth a
concentration in nore than 15 different states. Edi sonLearning is
experienced in working with schools that have staffing challenges. All
candi dat es are screened using the EdisonLearning conpetency-based
met hodol ogy which facilitates the selection of "highly qualified" staff. A
key conponent of the process includes the appraisal of each candidate's
backgr ound. Candidates are further assessed for retention-risk and
predictability of success by their individual performance and review of
their capabilities using the Haberman Star Teacher Pre-Screener. Candi dates
are interviewed by charter school and Edi sonLearning adm nistration wll
interview the Principal and SOM The interview ng process includes required
denonstration classroom | esson which evaluates the candidate's interaction
and interpersonal skills with a sanple of the specific student popul ation
Edi sonLear ni ng conmuni cates conpany policy to enployees via the issuing and
publication of the Enployee Handbook. Each new hire will be given an
el ectronic copy of the handbook for required reading and acknow edgenent.
The enpl oyee handbook is published on the EdisonLearning intranet site (The
Common) and is prepared to inform new enployees of the policies and
procedures (open-door policy, conplaints, non-retaliation, etc.) of this
conpany and to establish the conpany's expectations.
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The Board will annually evaluate our Charter School performance agai nst the
metrics outlined in the states Ready Accountability Mdel. The Managenent
Conpany will be evaluated against the mlestones outlined in the school

i npl enentation plan or School Developnment Rubric in Additional Fornms by
Applicant attachnment. As student performance is the primary indicator of
school quality, the board will heavily factor student performance netrics as
the primry focus of all annually evaluations of the charter schools
per f or mance.

Edi sonLearning w Il support Legacy Acadeny's needs by supplenenting the
schools core curriculum with their proprietary eCourses curriculum and
proj ect-based learning, as well as inplenenting EdisonLearnings intensive
pr of essi onal devel opnent that incorporates the Five Strand Design nentioned
earlier in this application. Wiile we hold teachers and |eaders to high
standards, we wll work side-by-side with EdisonLearning to ensure that
Legacy Acadeny teachers and |eaders learn the skills and strategies they
need to surpass those standards and neasurabl e objectives. EdisonLearning' s
prof essi onal devel opnent services are designed to enpower teachers and
| eaders to manage change. At their core are (1) the concept of partnership
and full engagenent, (2) fidelity to standards and data, (3) job-enbedded
support, and (4) collaboration through professional |earning communities.
Using a conbination of observation, perception surveys, and achievenent
data, as well as holding frequent neetings with staff guided by the Schoo
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Devel opnment Rubric, EdisonLearning ensures fidelity to best practice.
7. Is the facility provided by the EMO/CMO? N
« Ifyes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
Not applicable. EdisonLearning currently does not manage schools in North
Carol i na.
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

The bel ow positions are anticipated for Legacy STEEL Acadeny charter school.
This staffing nodel can also be found in the budget:

St af fi ng Model

Chief Visionary / English Departnent Charter (will teach yr 1- 3)-1.00
Chi ef Operating Oficer/M Leader (Principal)-1.00

Chi ef Academ c Oficer/HS Leader (will teach yr 1-3)-1.00

PRIDE Director - Dean of Students-1.00

[ School Prograns and Character Devel opnent Director (Student and Fam |y)]
Lead School Counsel or-1.00

Communi ty Devel opment and Partnership Director (Community outreach)-1.00
EC Director-Special Ed-1.00

Speci al Ed teachers- 3.00

Engl i sh Departrment Chair - sanme as chief vision

Teachers-17. 00

[ Teacher Ai des]

[ Li brari an]

Secretary/ Receptionist-1.00

Site Qperations Manager-1.00

User Support Technician-1.00
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Data Owmer-1. 00

Total : 31

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Legacy STEEL Acadeny Executive Board will incorporate a strategic plan
for recruiting and retaining high-performance educators by doing the
f ol | owi ng:

* Hre local educators who are licensed and highly qualified in their
perspective areas to increase overall buy-in within our comunity. Thi s
process will be facilitated by the board and executive | eadership teans.

* Utilize the following nmeans to advertise and recruit quality educators:
school website, local radio advertisenent, online newspaper ads, online
i nstructional websi tes/ postings such as teacherstoteachers.com | ocal
enpl oynment agenci es- NC Enpl oynent Security Conm ssion, college recruiting
events, and local job fair exhibitions.

The collection of applications will be facilitated through an online program
for ease and efficiency. The board and executive |eadership team wll
collect the applications and a list of qualified candidates from the
application pool to interview The interview process wll be consistent and
equitable in order to select qualified candidates as potential educators,
and to ensure that the board and executive | eadership teamelimnate bias by
provi ding each candidate an opportunity to highlight and denonstrate an
expert level of know edge within their content area. The Principal will also
be responsible for the evaluation process of educators inclusive of goal
setting based on the NC Teacher Evaluation Process/NCEES, progress and
nmoni toring, reporting, and devel oping plans to support educators in becom ng
mast er educators.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The relationship that will exist between the charter school enployees and
the nonprofit board will be a collaborative partnership. The Assistant
Principal and educators will be enployed by the Board and Legacy Acadeny,
while the Principal will be solely enployed by the CMJY EMO, Edi sonLear ni ng.
This three-fold partnership is designed so that the cost of benefits to
educators is affordable and wthin budget, so that there is academc
accountability is mintained with efficacy, and to ensure that the board
mai ntains authority to recruit, hire, and fire educators with due process
under the provision of NNC. Gen. Stat. 115C 238.29F(e)(1). This partnership
was discussed and reviewed by the Legacy Acadeny Board, the Executive
Leadership Team and Edi sonLearning. The partnership was placed in a signed
agreenent which was acknow edged with signatures fromall parties. The Board
will continue to work in partnership wth EdisonLearning in a full
conprehensi ve nmanagenent, and is currently review ng the handbook to ensure
that all stakeholders are protected and hel d accountabl e under NC Law 115 C,
Article 16.
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4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The board's procedures for hiring and di sm ssing school personnel, including
conducting crimnal background checks wll fall in conpliance with the
followng statue: G S. 115C-332 which states that charter schools may
require crimnal background checks of its enployees prior to enploynent. The
Legacy Acadeny Board wll conduct FBlI crimnal background checks and
fingerprinting via the local Sheriff and Police Departnent of which
potenti al enpl oyees must consent to, prior to offer letters being submtted.
For continuation of enploynent, upon renewal of each educators professional
| icense, teachers nust conplete a crimnal background check to the board.

After the crimnal background check is conpleted, educators will have a 90
day probationary period to work while under review, nentorship, and coaching
of the Principal and Executive Leadership Team After the 90 day

probati onary peri od educat or s, i nstructional, will t hen receive
conprehensive quarterly observations as indicators of performance to be
reviewed by the Principal for continuous enploynent, at wll, for a span of
10 nmonths. Contracts will be renewed yearly, in the spring of each school
year. Teachers will be paid across 12 nonth as certified enployees while
classified enployees nust work 12 nonths to include a 12 nonth salaried
contract. In cases where enployees desire to be released from their

contracts, the board is requiring that a 30 day notice be submtted to the
board and the Principal for approval.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The budget outlines the salary range for the school in detail. The school's
proposed salary range for teachers and officers is $40,000 to $70,000. The
School Principal will be enployed by EdisonLearning and will have access to

Edi sonLear ni ngs enpl oyee benefits.

6. Provide the procedures for employee grievance and/or termination.
The procedures for enployee grievance and/or termnation are as follows:
enpl oyees who wish to file a grievance nust subnit the issue in witing to

the board with a witten summary of actions and proposed outcones. In
regards to termnation, the same procedures will be followed. In regards to
termnation, the board will have 7-14 days to respond with an open hearing

and a final decision to solidify termnation or rehire based on a 30
probati onary period. The board decision nust be made in witing, and placed
in the local school admnistrative office and enployee file for future
reference.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
In the proposal for the Legacy Acadeny, educators and adm nistrators wll
not serve in dual positions. Positions that require dual roles wll be
conpensated with a stipend for additional duties in addition to their
regul ar salaried position. This stipend will be provided by Legacy Acadeny.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The plans to include qualified educators adequate for the anticipated
speci al needs popul ation, and the nmeans for providing qualified staffing for
ELL and gifted students includes the foll ow ng:
* Advertising for educators certified in Special Education with an enphasis
in Cross Categorical and Regul ar Education. Legacy Acadeny has secured an
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instructor with these credentials for grades K-12 who al so has cl assroom and

case managenent experience. Staffing needs wll be paired wth student
needs, restricted by the budget, and the hiring process of additional
staffing in these departnments will be conducted and reviewed by the Legacy

Board, the Principal, and the Executive Leadership team prior to enpl oynent
of fers.

* Al issues regarding staffing and budget nust be approved by the Board and
the Principal, and advised by the EMO and Legacy Subconmitt ee.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The plans to include qualified educators adequate for the anticipated
speci al needs popul ation, and the neans for providing qualified staffing for
ELL and gifted students includes the foll ow ng:

* Advertising for educators certified in Special Education with an enphasis
in Cross Categorical and Regul ar Education. Legacy Acadeny has secured an
instructor with these credentials for grades K-12 who al so has cl assroom and

case managenent experience. Staffing needs wll be paired wth student
needs, restricted by the budget, and the hiring process of additional
staffing in these departnments will be conducted and reviewed by the Legacy

Board, the Principal, and the Executive Leadership team prior to enpl oynent
of fers.
* Al issues regarding staffing and budget nust be approved by the Board and
the Principal, and advised by the EMO and Legacy Subconmitt ee.
Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

Edi sonLearnings Director of Achievenent and Achievenent Team will provide
prof essional devel opnent regarding the Five Strand Design and Human
Resources will maintain teacher |icensures.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Edi sonLearni ng prepares teachers on academ c and operational conponents of
the Legacy STEEL nodel. Staff wll receive nentoring and training on the
popul ati on of students who will be served by focusing on how to produce
highly literate students, utilizing technology, generating innovative ideas,
creating |leaders and tackling those |life circunstances that offer academc
chal | enges. Edisonlearning will also orient the teachers on the diagnostic
assessnents, |Individualized Education Plan (IEP), project-based |earning,
curriculum core values, Four Pillars of STEEL, entrepreneurship and
| eadership skills. Beyond this initial training, teachers and staff wll
receive ongoing professional devel opnent throughout the school year.
Teachers choosing to work in an EdisonLearning partnership school nmake a
commtnment to continuous inprovenent for their students, the school and
t hensel ves. All teachers are expected to develop and carry out a personal
Prof essional G owh plan. The goals and the nentoring activities contained
in a teachers Professional Gowh Plan should support achievenent and the
schools mssion, and also exist to facilitate the teachers own professional

grom h. Teachers and school | eaders will work together, using the
Edi sonLearning Framework for Learning and Teaching as the basis for
identifying growh goals. FEach teachers growth plan will be custom zed to
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nmeet hi s/ her needs. In some cases, professional growh nmay focus on specific
skills or areas that wll support a teachers ability to do his/her current
job better. O for exenplary teachers, growth may focus on expanding their
teaching to a higher level, while gaining skills in peer nentoring and
coaching. In other cases, growh nmay focus on skills to prepare a teacher
for additional responsibilities. Based on EdisonLearnings |eadership and
pr of essi onal devel opnent strands, the Distribution Leadership Mdel is part
of the staff retention plan by providing opportunities for team nenbers to
contribute to the culture and decisions that influence student achievenent.
In addition, EdisonLearning has a framework called T-GROW that details
coachi ng and professional devel opnent process for teachers. The nodel asks 4

| eadership questions (Wat do we want), (Wiat wll we do), (Wat do we
know), (What do we believe). Also, salaries will be determ ned by averaging
salaries at other sites in the region to ensure conpetitive conpensation. By
of fering conpetitive salaries, the school will be able to attract and retain
enpl oyees. The teacher perfornmance eval uati on process at Legacy STEEL Acadeny
is designed to ensure all teachers wunderstand the expectations for

proficient instructional practice and have nultiple opportunities throughout
the school year to receive feedback on their performance to support their
continuous inprovenent. The teacher evaluation process consists of the
foll owi ng conponents:

* Review of data to establish baseline for teacher against t he
Edi sonLear ni ng Fr amewor k for Learning and Teaching and against the
Prof essional Attributes Rubric

* Formal and informal classroom observations

* I nformal observations of non-classroomteacher responsibilities

* A sel f-eval uation

* A summative assessnent by the Chief Operating Oficer (principal)

At the beginning of the school year, each teacher will work with the Chief
Qperating Oficer (COO to determne where s/he currently fits within the
Framework for Learning and Teaching and the Professional Attribute Rubric.
Wth Edi sonLearning support, the COO will conduct several observations the
first six weeks of school. Based on those observations, the COO will neet
with the new teacher and use the data from those classroom visits and
informal, non-instructional observations to establish a baseline for highly
qual ified teachers. EdisonLearning seeks to enploy H ghly Qualified Teachers
as defined by the NCLB | aw. EdisonLearning require teachers to conply with
federal /state |icensure and certification requirenents.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Edi sonLearni ng Franework for |earning and teaching is a set of coherent,
resear ch- based conponents designed to inprove classroom practice and student
achi evenent by focusing on the necessary skills that all teachers need to
devel op to becone exenplary practitioners. The franmework hel ps answer the
guestion "How good are opportunities for |earning and devel oping | earners?"
Structured around planning and assessnent processes, pedagogy, the culture
and climte of Ilearning, and the foundations of quality teaching, the
Framewor k connects teaching to a set of expected standards, focus teachers
on a set of Power Thenes that are proven to have the greatest inpact on
| earner outcomes, and extend and refine the practice of proficient teachers.
The Framework is designed in a hierarchical structure, building on a
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teachers commtnent and capacity to inprove the I|earners achievenents.
Dependi ng on each of these factors, teachers focus on one of the three
themes that ensure differentiated, individualized support for every
instructor. Gateway Thenes contain basic teacher conpetencies and behaviors
that teachers nust exhibit in order to open the door to learning in their
classroom Teachers evaluated at the Beginning and Developing stage of
teaching quality as defined by the framework fall within this thenme. Power
Themes represent pedagogical Ilevers for increasing student | earning.
Teachers focus on effective assessnent strategies, |earner behaviors and
enhancing the level of rigor for each student. Teachers evaluated at the
Devel oping and Proficient stage of teaching quality as defined by the
framework fall within this theme. Extension Thenes extend the capacity of
teachers beyond the key l|levers for learning described in the Power Thenes,
fostering teacher nentorship and distributed |eadership on canpus. Teachers
evaluated at the Proficient and Exenplary stage of teaching quality as
defined by the framework fall within this thene.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Edi sonLearnings PD is an annual process and there are a variety of vehicles
for delivering PD to staff across the EdisonLearning system The
Edi sonLearning Leadership Devel opnent Acadeny (ELDA): Annual events
(Novenber) are designed to advance the professional devel opnent of buil ding
principals with the schools Director and Oficers, the schools key contacts
in the field. These 2-3 day conferences support the continued inplenentation
of the Five Strand Design with increasing fidelity as |eaders explore the
design in various ways through the |eadership framework. Instructional

Leadership Conferences: An annual event, generally held in the fall or
winter, during which the regional support teamtailors a PD agenda desi gned
to support the professional growh and devel opment of the Leadership Team
menbers and instructional |eaders throughout the region. These events are
supported by the National Teamto ensure alignnent to the Five Strand Design
Scope and Sequence. These events also correlate to the contents covered
during the ELDA conferences. PD Mdules and resources aligned to the Five
Strand Scope and Sequence: A wealth of resources supports the three-phase
i npl enentation journey that each of our schools is on. These resources are
organi zed by strand and by quarters, beginning with the induction period

"Quarter O0," and ending with Quarter 12. They are designed to develop
capacity in a variety of key conpetencies for staff ensuring ever-increasing
fidelity to the design and inproved student achievenent outcones. These
nodul es are delivered by field support staff in the foll ow ng ways:

During Professional Devel opnent days;

During planning tine;

During Leadership Team neeti ngs;

During before or after school PD sessions;

During virtual |earning opportunities |ike webinars or conference calls;

* X 3k X X

Events can be schedul ed based on a schools inplenentation plan or on denmand.
Al staff nenbers are supported with EdisonLearning PD in the basics of
instruction and cl assroom managenent and the specifics of inplenenting the
schools <core curriculum Legacy STEEL Acadeny instructional staff wll
recei ve substantial PD support in both the pre-opening phase of its |aunch
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and on an ongoing basis to inplenent all aspects of the Edi sonLearning Five
Strand Design, the schools mssion, Four Pillars of STEEL, curriculum and
academ c program "Quarter 0," is specifically designed to build |eadership
capacity and instructional proficiencies that pronote greater fidelity in
design inplenentation, and to ensure a successful start-up effort. Local PD
opportunities are geared towards site-based needs and will draw upon field
expertise in the Five Strands that are central to the design. These five
i nterconnected strands represent the essential holistic school design nodel,
incorporating the key research-based ingredients for increased student
achi evenent in high-functioning schools: Leadership, Learning Environnent,
Assessnent for Learning, Pedagogy and Curriculum and Famly and Student
Support. Ongoing training in these areas ensure inproved student outcones as
site-based personnel becone nore proficient in the execution of the unique
Edi sonLearning Five Strand Design. The following list of essential questions
illustrates how the Five Strand Design serves as a conprehensive franmeworKk:

* How wel |l is the school set for |eading and managi ng change? (Leadershi p)

* How well does the school pronote and foster environments that support

| earni ng and notivation? (Learning Environnment)

* How good are opportunities for |earning and devel opi ng | earners? (Pedagogy

& Curricul um

* How well does the school use assessnent, data, and feedback to pronote

| earni ng? (Assessnent for Learning)

* How wel| does the school use its internal and external resources to neet

t he spectrum of need for all |earners? (Student & Fam |y Support)

5. Describe the expected number of days/hours for professional development throughout the

school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Qur school year will operate on a 9-week quarter basis, two quarters per
senester. Fridays wll be teacher training. However, once specifics are
identified during the requirenents gathering stage, a conprehensive
pr of essi onal devel opnent plan and calendar wll be devel oped by
Edi sonLearning in collaboration with Legacy STEEL Acadeny based on an agreed
upon inplenentation schedul e. Thr oughout the initial year  of our
partnership, followup training and professional developnent wll be nmade

avai |l abl e t hrough synchronous or asynchronous sessions.
Pl ease see the EdisonLearning School Inplenmentation Plan in Appendix O

Additional Fornms by Applicant and PD days in Appendix C, Instructional
Cal endar .

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
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the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In conpliance with G S. 115C-218.45(e) of the North Carolina Charter School
Statutes, Article 14A, Charter Schools, Adm ssion Requirenents, Legacy STEEL
Acadeny wll admt all children who are qualified under the laws of this
State for admi ssion to a public school to be qualified for adm ssion to this
charter school. Qur goal for the school is to seek and enroll a student
popul ation that reflects a broad range of ethnic and socioecononc
diversities. W wll inplenent a student outreach strategy to ensure that
i nformati on about the school gets a wde distribution within the conmunity
it wll serve.

The school w Il inplenent Edi sonLearnings enroll nment and student recruitnent
mar keting plan leading up to the opening of the school. Edi sonLearning will
provide strategy, creative services and a full range of marketing
recrui tnment expertise for Legacy STEEL Acadeny. The Chief Academic Oficers
and staff wll have access to Edi sonLearning marketing professionals wth
extensi ve expertise pronoting enrollnment and prograns at various types of
school sl ocal, district, charter, statewi de, and virtual-for grades K-12.

The enrollnent and student recruitnment marketing plan will be devel oped
col | aboratively, driven by target mnarket research, student popul ation,
raci al / et hni ¢ denographi cs, school contacts, community networking, branding,
recommended tactics, marketing budget, and building |ocation. The marketing
pl an schedule will evolve with predicted enroll nent needs, but may include:

* Strategic enrollnment planning neetings; routinely or on a per project or
as- needed basi s

* Enroll ment Marketing Materials developnent witing and design of
(brochures, flyers, Ads, Scripts, D gital ads, Landing Pages, internet
advertising, social nedia, etc.)

* Pricing and Creative for advertising placenents transit, digital, print,
radi o, tv, web pronotions

* Email and direct mail list purchases (expensed), based on target
denogr aphi cs

* Vendor quotes and ordering oversight for materials, giveaways, printing,
etc. if desired

* Enroll ment and Retention canpai gn tenpl ates and best practices

* Raffles and incentive recomendati ons

* Event recomendati ons and gui dance

The marketing plan will be custom zed to neet the needs of the conmunity,

the budget, and our goals. In essence, Edi sonLearning w | wor k
col | aboratively with the board nenbers who reside in the comunity,

utilizing their know edge and relationships in the community to form
meani ngf ul partnershi ps.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.
Legacy Acadeny will send advertisenents through social nedia outlets as well
as utilizing the US Postal Service to disperse information about our
school's m ssion and goals. W wll| also attend various comunity functions,
parades, church services, neighborhood events and scout neetings to
i ntroduce The Education Collective group to perspective students in our
comunities.

W will comunicate with parents in a variety of ways. W w | wupdate our
website weekly with a school newsletter. W will also have a robocall system
set up to keep parents abreast on the inportant events that are happeni ng at
the school, ie parent (student |ed) conferences, parent information and
i nvol venent ni ghts, snow days, etc. Administration and teachers will be able
to comuni cate with parents via email and phone.

Parents will be required to volunteer for a certain nunbers of hours during
the school year. Their volunteer opportunities wll include, but not be

limted to, assisting the teachers, tutoring, planning and participating in
community involvement activities, providing transportation to specific
events, helping to nonitor student behavior during school-w de events, and
contacting and inform ng other menbers of the community.

W will partner with parents to provide a well-rounded education for their
children by equipping parents to participate in this process. W w |l have
i nformati on sessions for parents to let them know what is going on in their
child' s classroom Each teacher w |l engage the parents in the |earning
process by allowing them to experience what their student is being taught.
The parents will then be allowed to ask questions for further conprehension
so that they will be well equipped to help our children if and when
necessary.

W will also partner with parents to becone better educated thensel ves.

Sonetimes life takes us in a direction that we are not prepared for. W
would like to assist parents with neeting their personal goals in life.
Legacy Acadeny wll partner with Qilford Conmunity College and Al amance
Community College to offer GED and high school diplom classes as well as
technical training in certain fields if desired. Legacy Acadeny wll also
assist the parents in getting their bachelor's degree.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

B
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Legacy Acadeny is commtted to serving all students who are eligible to
attend public school in Quilford County. Qur school wll conply with all
applicable federal and state laws for admissions and enrollnent. A

denographic survey and letters wll be delivered to inform the conmmunity
about open enrollnent. Open enrollment will begin February 2017 and will end
April 2017. W will accept applications on a first-cone, first-serve basis

until capacity is reached. |If the nunber of applications exceeds capacity, a
lottery will be held. Students and parents will be notified of acceptance in
April of 2017. If there are not enough applicants, there will be no need for

a lottery and all students will be accept ed.

If a lottery is perforned, applicants wll be selected randomy. Only
applications received prior to the end of the adm ssions deadline are
eligible to participate in the initial lottery. Every applicant wll be

called until every nane has been drawn. Wen capacity is filled, nanes wll
be drawn and placed on a waiting list. Applicants that are offered a seat
must respond to the offer within fourteen days. If an offer is declined, the
seat will be offered to the first person on the waiting list. Students not
selected to receive a seat in the lottery will be placed on a waitlist based
on the order of the lottery draw ng.

Legacy Acadenys enrollnent preferences wll conply with the NC GCeneral
Statute 115C 238. 29F(Q).
(http://ww. ncga. state. nc.us/gascripts/statutes/StatutesTOC. pl ?Chapt er=0115C

) After the first year, priority enrollnent will be given to applicants who
have a sibling currently enrolled at Legacy. Children of full time enpl oyees
and children of board nenbers will also be granted enroll nent preference.

Legacy Acadeny will not require pre-adm ssion activities.

Students enrolled at Legacy Acadeny will be eligible to re-enroll for the
next school year without entering the lottery process. Applicants who were
on the waiting list nust re-submt an application for the follow ng school
year for enrollnment. If a student w thdraws, parents nust conplete required
docunentation. Wen the transfer school requests the students records,

Legacy Acadenmy will fulfill this request. An open seat is created for an
applicant on the waitlist if a student wthdraws m dyear. Waitlisted
applicants will be admtted by nunerical order if a seat fromthat grade is
avai | abl e.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Qui | ford County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 000 000 410 000 000 410 000 000 410 000 000 410 000 000
ggade 85 0 0 85 0 0 85 0 0 85 0 0 85 0 0
g‘;ade 85 0 0 85 0 0 85 0 0 85 0 0 85 0 0
ggade 85 0 0 85 0 0 85 0 0 85 0 0 85 0 0
ggade 85 0 0 85 0 0 85 0 0 85 0 0 85 0 0
%ade 85 0 0 85 0 0 85 0 0 85 0 0 85 0 0
f‘lrade 0 0 0 75 0 0 75 0 0 75 0 0 75 0 0
fzrade 0 0 0 0 0 0 75 0 0 75 0 0 75 0 0
425 500 575 575 575
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

At Legacy Acadeny, students will be provided with transportation to and from
our school program

-Parent and st akehol der participation through our quarterly voucher program
-Parents will be required to maintain and submt a Legacy STEEL School
Transportation | og

-Student attendance report as evidence of travel and attendance to receive
rei mbursenent for travel to and from school

-Assistance via the Guilford County Transportation and Busi ng Departnent via
free student bus passes

As a school program the Executive Leadership team and Legacy STEEL Acadeny

board recognizes that transportation will not be an obstacle in students
partaking in our STEEL Platform W wll be able to provide a conprehensive
transportation nodel where all l|earners are provided with free and safe

transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The facility we are |leasing has a cafeteria that doubles as an auditorium
Students rotate on a consistent grade |evel schedule for lunch. Students eat
nmeals in the cafeteria, and assenble in the space for school w de neetings,
prograns, and other school activities that require whole school or I|arge
st akehol der attendance. The school will contract a |ocal vendor who services
several charter schools in the area to provide a free breakfast and neals
for lunch. The vendor receives additional training in regards to state and
| ocal requirements governing school nutrition and issuing school [|unch
calendars to famlies and staff, food preparation, serving procedures,
inventory and ordering, and cleaning procedures to maintain an efficient

school lunch program The vendor delivers pre-packaged neals (utensils,
fruit, protein, vegetable, bread, mlk or water), and will consist of all
areas of nutrition as required by NC Foods and Nutrition for School
Progranms. | nasnuch, Legacy Acadeny will participate in National School Lunch

Program (NSLP) which will provide the proper food and nutrition for all
students at Legacy; hence enabling our school programto offer neals to all
students despite their socio-economc status. To naintain student records, a
staff nenber will work in collaboration with the |local vendor to log in
student participation in the lunch program The staff nenber will maintain
the privacy of records by being the enployee who is present at the tine of
 unch participation so that students are able to enter lunch nunbers into
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the conputer system while comng through the serving line, maintaining
records for student accountability for our program This data wll be
reported to the NSLP as well as required nonthly reports. The Board will
conplete all necessary applications in advance of the school year. |f our
application is not accepted, we will anend our operating budget to depict a
reduction and provide an alternative |unch plan and rei nmbursement to NSLP.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabi‘l’ity $1, 000, 000 $. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $0 $. 00
Motor Vehicle Liability $1, 000, 000 $. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $. 00
Amount
Other $1, 000, 000 $. 00
Total Cost | $. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

thursta 09/12/2016
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Legacy Acadeny Board of Directors (BOD) intends to |ease the building
| ocated at 201 N. Church St., a building which was previously used as a
school building. The building, as we understand, is already partially wred
for technology within all classroons. Upon approval of the application, the
BOD and Executive Leadership Team wll neet wth realtors from the
representing broker, Triad Commercial to do a thorough wal k through of the
building and determine any needs, repairs, updates, and structural
renovations that may be necessary so that the building will be up-to-date on
or before sumrer 2017 and a certificate of occupancy may be retained at that
time. The building is able to be upfit and there is parking onsite; the
building is within reasonable wal king distance to the G eensboro bus depot
to accommobdat e student, parent, and comunity needs.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Cost per square foot is no nore than $54/sq ft.,but the lease term is
negoti able. Legacy wll propose to lease the building for no nore than
337,500 per school year which is outlined in the budget plan. The facilities
budget is $750 per yr per pupil.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

As nentioned, upon approval of the application, the BOD and Executive
Leadership Teamw Il neet with realtors from the representing broker, Triad
Commercial to do a thorough wal k through of the building and determ ne any
needs, repairs, updates, and structural renovations that nmay be necessary so
that the building will be wup-to-date on or before sumer 2017 and a
certificate of occupancy nay be retained at that tine. However, if the
location at 201 N Church St. falls through, Legacy Acadeny board is
prepared to research other facility options in the Guilford area.

49
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Legacy STEEL Academy

VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1410 - Quilford County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,993.71 425 $2,122,326.75
L ocal Funds $2,372.86 425 $1,008,465.50
Federal EC Funds $3,395.78 170 $577,282.60
Totals $3,708,074.85
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $2,122,307 $2,496,855 $2,871,383 $2,871,383 $2,871,383
-L ocal Per Pupil Funds $1,008,466 $1,186,430 $1,364,395 $1,364,395 $1,364,395
-Exceptional

Children<br/>& nbsp;Federal Funds $577,283 $696,135 $878,658 $976,287 $1,073,915
-Other Funds* $645,000 $61,215 $64,276 $67,490 $70,864
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $4,353,075 $4,440,635 $5,178,712 $5,279,555 $5,380,557

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000
Assistant Administrator 1 $70,000 $70,000 1 $70,000 $70,000 1 $70,000 $70,000 1 $70,000 $70,000 1 $70,000 $70,000
Dean Of Students 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000
Student And Family .26 $38,500 $10,010 .26 $38,500 $10,010 .26 $38,500 $10,010 1 $38,500 $38,500 1 $38,500 $38,500
Director
Counselor 1 $45,000 $45,000 1 $45,000 $45,000 2 $45,000 $90,000 2 $45,000 $90,000 2 $45,000 $90,000
Community Outreach 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000
Director
Clerica 1 $31,000 $31,000 2 $31,000 $62,000 2 $31,000 $62,000 2 $31,000 $62,000 2 $31,000 $62,000
Finance Officer 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000
User Support Technician 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000
Data Owner 1 $37,500 $37,500 1 $37,500 $37,500 1 $37,500 $37,500 1 $37,500 $37,500 1 $37,500 $37,500

9.26 $452,510 | 10.2 $483,510 | 11.2 $528,510 12 $557,000 12 $557,000
A - Total Admin and 6 6
Support:
Instructional Personnel:
Core Content Teacher(s) 13 $40,000 $520,000 14 $40,000 $560,000 17 $40,000 $680,000 20 $40,000 $800,000 20 $40,000 $800,000
Electives/Specialty 4 $40,000 $160,000 5 $40,000 $200,000 6 $40,000 $240,000 7 $40,000 $280,000 7 $40,000 $280,000
Teacher(s)
Exceptional Children 3 $45,000 $135,000 5 $45,000 $225,000 6 $45,000 $270,000 6 $45,000 $270,000 6 $45,000 $270,000
Teacher(s)
Instructional Support 1 $70,000 $70,000 2 $57,500 $115,000 2 $57,500 $115,000 2 $57,500 $115,000 2 $57,500 $115,000
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21 $885,000 26 $1,100,000 31 $1,305,000 35 $1,465,000 35 $1,465,000
B - Total Instructional
Personnel:
30.2 $1,337,510 36.2 $1,583,510 | 422 $1,833,510 47 $2,022,000 47 $2,022,000
A+B = C - Tota Admin, 6 6 6
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health And Wellness 9 $8,991 $80,919 10 $9,665 $96,650 11 $10,390 $114,290 12 $11,169 $134,028 12 $12,007 $144,084
Retirement Plan--Other 9 $4,741 $42,669 10 $4,560 $45,600 11 $4,531 $49,841 12 $4,377 $52,524 12 $4,377 $52,524
Medicare 9 $729 $6,561 10 $701 $7,010 11 $697 $7,667 12 $673 $8,076 12 $673 $8,076
Social Security 9 $3,117 $28,053 10 $2,998 $29,980 11 $2,979 $32,769 12 $2,878 $34,536 12 $2,878 $34,536
36 $158,202 40 $179,240 44 $204,567 48 $229,164 48 $239,220
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Headlth And Wellness 21 $8,991 $188,811 26 $9,665 $251,290 31 $10,390 $322,090 35 $11,169 $390,915 35 $12,007 $420,245
Retirement Plan--Other 21 $3,974 $83,455 26 $3,990 $103,730 31 $3,970 $123,062 35 $3,947 $138,150 35 $3,947 $138,150
Social Security 21 $2,613 $54,870 26 $2,623 $68,200 31 $2,610 $80,910 35 $2,595 $90,830 35 $2,595 $90,830
Medicare 21 $611 $12,832 26 $613 $15,950 31 $610 $18,922 35 $607 $21,243 35 $607 $21,243
84 $339,969 104 $439,170 124 $544,984 140 $641,137 140 $670,467
E - Total Instructional
Personnel Benefits:
120 $498,171 144 $618,410 168 $749,551 188 $870,301 188 $909,687
D+E=F-Tota
Personnel Benefits
45.2 $610,712 50.2 $662,750 55.2 $733,077 60 $786,164 60 $796,220
A+D =G - Tota Admin 6 6 6
and Support Personnel
(Sdlary & Benefits)
105 $1,224,969 130 $1,539,170 155 $1,849,984 175 $2,106,137 175 $2,135,467
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)
150. $1,835,681 180. $2,201,920 210. $2,583,061 235 $2,892,301 235 $2,931,687
G+H=J - TOTAL 26 26 26
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-20

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $10,000 $10,200 $10,404 $10,612 $10,824
Postage $4,250 $5,000 $5,750 $5,750 $5,750
Computers & Software $297,500 $52,500 $52,500 $0 $0
Communications & Telephone $110,000 $115,500 $121,275 $127,339 $133,706
Copier leases $5,000 $5,100 $5,202 $5,306 $5,412
Management Company Contract Fees $548,250 $657,900 $771,717 $787,151 $802,894
Professional Contract Student Accounting $8,500 $10,000 $11,500 $11,500 $11,500
Financia $20,000 $20,400 $20,806 $21,224 $21,649
Other Professional $11,760 $13,440 $15,540 $17,640 $17,640
Facilities Facility Lease/Mortgage $318,750 $375,000 $431,250 $431,250 $431,250
Furniture And Equipment $212,500 $37,500 $37,500 $0 $0
Custodial Contract $120,000 $123,600 $127,308 $131,127 $135,061
Insurance (pgl9) $68,000 $71,400 $74,970 $78,719 $82,654
Utilities Utilities $70,000 $70,000 $70,000 $70,000 $70,000
Transportation Bus Passes $63,750 $75,000 $86,250 $86,250 $86,250
Other Marketing $35,000 $35,700 $36,414 $37,142 $37,885
Travel $10,000 $10,200 $10,404 $10,612 $10,824
Worker'S Compensation $19,960 $22,456 $25,736 $28,752 $28,752
Unemployment $9,980 $11,228 $12,868 $14,376 $14,376
$1,943,200 $1,722,124 $1,927,394 $1,874,750 $1,906,427
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Software $212,500 $250,000 $287,500 $287,500 $287,500
Instructional Equipment $10,000 $10,000 $10,000 $10,000 $10,000
Instructional Contract Staff Development $20,194 $25,000 $25,000 $25,000 $25,000
Substitute Teachers $34,000 $38,000 $46,000 $54,000 $54,000
Books and Supplies Instructional Materials $85,000 $100,000 $115,000 $115,000 $115,000
Curriculum/Texts $212,500 $37,500 $37,500 $0 $0
$574,194 $460,500 $521,000 $491,500 $491,500
L - TOTAL Instructiona
Operations
$2,517,394 $2,182,624 $2,448,394 $2,366,250 $2,397,927

K+L =M -TOTAL
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| OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023
J- TOTAL PERSONNEL $1,835,681 $2,201,920 $2,583,061 $2,892,301 $2,931,687
M - TOTAL OPERATIONS $2,517,39%4 $2,182,624 $2,448,394 $2,366,250 $2,397,927
J+ M =N TOTAL EXPENDITURES $4,353,075 $4,384,544 $5,031,455 $5,258,551 $5,329,614
Z - TOTAL REVENUE $4,353,075 $4,440,635 $5,178,712 $5,279,555 $5,380,557
Z- N = SURPLUS/ (DEFICIT) -$0 $56,091 $147,257 $21,004 $50,943

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Enrol Il ment projections for Legacy Acadeny is based on school choice and
programm ng. There are no education alternative options in the northern part
of Quilford County and the border of Al amance-Burlington. In regards to
di stance, the nearest public school is over 20 mles fromthe county line in
McCleansville, NC. Wthin the central part of Northern Qiilford County,
there is not a charter school nor is there any private school to service
st akehol ders who desire excellence in education, a school w th programm ng
to address the growi ng industry of STEEL-focused careers in Quilford County,
and an option to alleviate overcrowding within the current GCS assigned
schools in that area. Qur projections for the first year indicates an
estimated 18% decrease in student population fromthe 1 mddle school and 1
hi gh school in the area of which both have a conbined enrollnment of 2,444
students. Wth this projected enrollnment, Legacy STEEL Acadeny is projecting
an initial enrollnment for AYl between 450-480 students from the Northern
Quil ford part of G eensboro, NC

NC Repor t Card, Retrieved on Sept enber 1, 2016, from
ncr eport cards. ondenand. sas. com
htt ps://ww. googl e. com northernguil ford

http://wwil. gcsnc. conifredi strict_maps/ pdf / DEMOGRAPHI CS%20FORY20APPROVEDY20RE
DI STRI CTI N G20MAPSY20- - %20Nor t her n%20Ar ea. pd

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Edi sonLearning has a long history of successful startups and opening
schools. None of the schools currently contracting w th Edi sonLearning for
managenent services are on fiscal probation or have not nmet their needs.
The conpany, school staff and Charter Boards or authorizing authorities
(where applicable) work together in a collaborative effort to ensure the
school has adequate cash flow to manage the school operations through
expense managenent and tinely funding draw downs.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Legacy STEEL Academy has started the research process but would not actually start receiving gifts-
in-kind and services-in-kind until the charter school is approved. We are also waiting for North Carolina
to be approved for the federal grant. However, Legacy STEEL Academy has researched the following
foundations as potential partners:

* The Community Foundation of Greater Greensboro

* Weaver Foundation

* Marion Stedman Covington Foundation

* The Community Foundation of Greater Greensboro

* United Way of Greater Greensboro

* The Garden Cathedral Home of the Power House of Deliverance Ministries
* Directory of NC Non-Profits

* Guilford Non-Profit Consortium

Provide the student to teacher ratio that the budget is built on.
25:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Yes. Most of EdisonLearnings partners use Quickbooks. EdisonLearning
researches and follows all local, state and federal rules and regul ations
for procurenment with guidelines for verbal and or witten quotes, Request
for Proposals (RFP) on contracted services, formal sealed conpetitive bids
when required and based on size of contracts or |laws, and the use of
muni ci pal / gover nnent al cooperative agreenents.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget aligns with Legacy Acadenys mnission by reflecting the needs of
the students in the schools target population. The staffing, contracted
services, and nodel presented in the budget are critical to inplenent Legacy
Acadeny's wunique STEEL nodel and produce successful student outcones.
Edi sonLear ni ngs professional devel opnent and managenent services have al so
been included in the budget. The Board and Edi sonLearning will avoid any
del ays that nmay conprom se enrollnment by preparing for such cases ahead of
time in the budget, design, facility, and devel opnent of the school. The
essential outconme of EdisonLearnings work with partnership schools is to
| ook at the long-term capacity to sustain academ c progress. Throughout the
conpany's history, EdisonLearning's purpose has not been to establish
startup relationships that run indefinitely, but to help and guide both
charter and district schools to assenble a solid and healthy budget to
support the goals of the school for years to cone.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The school's goal for the general fund balance will be 2% of the school's
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budget for the years 2017-2022. The board will also develop a board policy
for fund balance to ensure the school maintains a healthy annual fund
bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The cost per square foot if no nore than $54/sq ft., but the lease termis
negoti abl e. Legacy STEEL Acadeny will propose to lease the building for no
nore than 337,500 per school year which is outlined in the Legacy Acadeny
budget plan. The facilities budget is $750 per year per pupil.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

No. The school is not getting any assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

Edi sonLearning inplenments a detail ed budgeting and forecasting process for
each of its schools. Using historical information, school inprovenent plans,
and pricing quides, EdisonLearning's Controller works closely with the
School Operations Manager (SOM and Principal to develop a budget that
reflects expected school revenue. This budget is reviewed and approved by
the Board and the information is entered into the proprietary excel file
provi ded by Edi sonLearning to upload into the Edi sonLearning accounting and
reporting system so that budget managers can track school -1evel financials
t hr oughout the year.

| nt ernal Accounting Systens-

The school's staffing design includes a critical operational and financia
position to support the on-site staff. The school's Controller, is usually a
CPA, with several years of education finance experience. The Controller
works with the Program Director, the Board, and Edi sonLearning's D rector of
Achi everent to develop the annual budget, track the results, make
corrections as needed and ensure conpliance wth state and |oca
requi renents. This position also works with the school staff to review and
confirmthe bi-weekly payroll reports to ensure accuracy, to review, approve
and code invoices and to ensure the school adheres to the annual budget.
The controller trains the staff in the critical systenms and policies and
works very closely with the school staff to ensure the proper accruals are
recorded each nonth, grants are coded and tracked properly and annual audits
run snoothly. Detailed below are key processes that ensure the schools
finances and operations run at optinal |evels.

Fi nanci al Managenent & Accounting Systens-

Legacy Acadeny will put in place a nunber of different systens and processes
to ensure appropriate financial mnagenent and record keeping, at both the
corporate and school level. The school staff has access to the accounting
system (Lawson) that houses the school's financial information and can be
mapped to state required accounts and reporting formats. In addition, there
are web-based systens for Accounts Payable and POs that include approva
t hreshol ds and coding steps to ensure itens are properly coded and approved
prior to release for processing and paynent.

Segregation of Resources-

The conpany's financial systemis capable of maintaining separate financial
statenents, wutilizing all the above financial nobdules. W wll set up a
separate site code for the Charter School and wll ensure all inflows and
outflows are appropriately nmarked with those codes, keeping them separate
from any ot her conpany financial resources.

Provide any known or possible related party transactions (relationship, description of transaction and

estimated dollars involved)
Legacy STEEL Acadeny does not have any related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
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financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Audit Firm

CohnRezni ck, LLP

1301 Avenue of the Anmericas

New Yor k, NY 10019

212-297- 0400
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
t hursta Date: 09/ 14/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Legacy STEEL Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: t hur st a
Board Position: Dr. Angel L. Thurston

Signature: Date: 09/ 16/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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