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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknessesin the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass: The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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NORTH CAROLINA CHARTER SCHOOL APPLICATION

High Point Charter Academy

Public charter schools opening thefall of 2018

Due by 5:00 pm, September 19, 2016

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303
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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review al elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: H gh Poi nt Charter Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Hi gh Poi nt
Charter Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Shawana Torrence
Title/Relationship to nonprofit: Board Chai r/ Lead Appl i cant

Mailing address: 4603 Mal |l ard Creek Dr.

G eensboro NC 27450
Primary telephone: 336-471-8130 Alternative telephone: 336- 471- 8130
E-Mail address: hi ghpoi nt charter @mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA: 410-Cuil ford County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  National Heritage Academ es,

I nc.

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while

preparing this application and when the assistance will end.

This is our Board's fifth attenpt to obtain a charter to serve the students
6
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and famlies of H gh Point who so desperately need nore public school
choice. In our nost recent effort, we had the opportunity to interview with
the Charter School Advisory Board (CSAB). W received a great deal of

val uabl e feedback, including that our m ssion and vision was sound, and that
there is a need for quality public charter schools in our comunity.
However, aspects of our operational plan were concerning, and it was
suggested by the CSAB that our Board consider professional managenent
services in order to strengthen our proposal. After |engthy consideration
and the necessary due diligence, our Board reached out to National Heritage
Academi es (NHA), a full-service educational nmanagenent organi zation already
operating schools in CGuilford County.

NHA net with our Board nmultiple times to explain its nodel and services in
nore detail. We appropriately probed to ensure that NHA was the right fit
for us - and our Board nade sone snall operational changes to align with
NHA' s areas of expertise, while not conprom sing our Board' s ultimate

m ssion and goals. Qur Board is made up of diverse and passi onate nenbers of
t he H gh Point community who know too well the need for better public
school s. Qur backgrounds in education, business and financial nmanagenent,
and non-profit oversight, coupled with NHA's experience building and
operating public charter schools, will position us well to offer an
excel | ent educational programto H gh Point famlies. Mreover, partnering
with NHA and investing in the devel opnent of a new or renovated facility

W Il help us establish the type of |ong-standi ng educational institution our
community deserves. In addition, our Board has secured Carruthers and Roth,
in Geensboro, as |egal counsel to assist in our negotiations with NHA our
preparations for this application, and in the | ong-term governance oversi ght
of our school.

We have worked closely with NHA to integrate aspects of its nodel, including
the curriculumand educational plan, the staffing structure, professional
devel opnent prograns, and the financial plan, for exanple. Details including
the curriculumand instructional design, the approach to educati onal
programm ng for at-risk, English Language Learners (ELL), and excepti onal
children (EC), and student conduct and discipline expectations all are
consistent wwth this nodel. Mst other aspects of our application were
adapted fromour prior application efforts and nodified by our Board and NHA
to reflect our inproved plans. Qur mssion and the rationale presented in
this application remain unchanged. After discussion with NHA, we decided to
change our school name to be nore reflective of the comunity as a whol e,
and reference our plans to ensure our students are able to be | eaders of
tomorrow. Therefore, our new school name is High Point Charter Acadeny, and
our new non-profit corporation and bylaws reflects this change, as wellas

ot hers recommended by Board | egal counsel.

NHA has al so been clear with our Board that the organization is working with
other applicants in this round, and there will likely be simlarities

bet ween aspects of the proposals that describe the NHA nodel. Qur Board
understands this and feels that the consistency in approach is an attractive
part of partnering with an organization |i ke NHA. Regardl ess, our Board has
drafted and/or reviewed all aspects of this application, and is confortable
with its content. We have been sure to attribute the work in each section to
the appropriate parties.
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W will continue to work with NHA and our | egal counsel throughout this
proposal process. W | ook forward to the opportunity to present to the CSAB
again to reaffirmour Board's conmtnment to our m ssion through our

strengt hened operational plans.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Research Triangle Charter NC

Do you want your application to be considered for Fast Track?

Yes:
No: X

Are you a non-profit corporation board partnering to replicate an existing model operated by an
EMO/CMOQO?

Yes: X
No:

Eligibility Criteria

A non-profit corporation board that currently operates a charter school in NC is eligible to apply to
replicate it currently existing model only if the non-profit corporation board's current school or schools
demonstrate a consistent track record of academic, financial, and operational success. If the board
operates more than one school, each school must meet this standard. To meet this standard, the non-
profit corporation board must meet each of the following conditions:

Each school operated by the non-profit corporation must have academic outcomes at least comparable
to those of the students enrolled in the LEAs in which they are located. In addition, each school
operated by the non-profit corporation must meet or exceed student growth consistent with State
standards, for the three years immediately preceding the application, and maintain that growth
throughout the application period.

Yes:

No: X

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

Each school operated by the non-profit corporation must have unqualified audits for the three years
immediately preceding the application and must maintain that fiscal standard throughout the application
period.

Yes:

No: X



High Point Charter Academy - The mission of High Point Charter Academy (HPCA) is to provide character, leadership,
and academic development to children and families who are academically, socially, and economically at-risk for
academic failure.

Attribution: Board

Each school operated by the non-profit corporation must have resolved any noncompliance issues
cited by NCDPI during the three years immediately preceding the application and must maintain this
standard throughout the application period.

Yes:

No: X

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

Yes:

No: X

Eligibility Criteria

A non-profit corporation board that does not currently operate a charter school in NC is eligible to apply
to replicate through fast-track replication an existing model operated by an EMO/CMO. The non-profit
corporation board is eligible to apply only if the schools operated by the EMO/CMO have a consistent
track record of academic, financial, and operational success. The non-profit corporation is eligible
replicate an existing model operated by the EMO/CMO only if the non-profit corporation board meets
each of the following conditions:

The non-profit corporation board must demonstrate that each of the schools being managed by the
EMO/CMO in North Carolina (1) have an academic proficiency comparable to the LEAs in which the
current schools are located; or (2) meet or exceed growth for the three years immediately preceding
the application at issue. If the EMO/CMO does not manage any schools in NC or the schools it
manages in NC

do not yet have the data listed above, the non-profit corporation board must demonstrated to the SBE
that the schools operated in other states by the EMO/CMO meet similarly rigorous standards for
academic performance. The EMO/CMO must continue to meet these standards throughout the
application period.

Yes:X

No:

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

The non-profit corporation board must demonstrate that each of the schools in North Carolina managed
by the EMO/CMO have unqualified audits without fiscal compliance issues for three years immediately
preceding the application. If the EMO/CMO does not currently manage any schools in NC or the
schools it manages in NC do not yet have the data listed above, the non-profit corporation board must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The non-profit corporation board must maintain this
standard through the application period.

Yes:X

No:

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.
Yes:X
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No:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership

Verify the absence of a charter school in the proposed county of location
Yes:
No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? H gh Poi nt
Charter Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 520
Second Year K, 01, 02, 03, 04, 05, 06 604
Third Year K, 01, 02, 03, 04, 05, 06, 07 688
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 772
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 772

10
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The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

storrencel8 Board Chair, Shawana Torrence
Sgnature Title

storrencel8 09/ 15/ 2016

Printed Name Date

11
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

Reference

obtained prior to opening?

The relationship with NHA should be fully explained. Given that NHA is a for- | Greg Schermbeck Cover Page
profit management organization, great detail should be paid to their financial

and academic motives.

Several evaluators are questioning why the board is doubling the size of the Sherry Reeves Cover Page
school in this application as compared to last year's application. With the

assistance of NHA High Point Charter Academy will likely meet anticipated

enrollment numbers.

If High Point Charter Academy Inc. is the non-profit, will the 501(c)3 be Nicole Charles Cover Page

Why was the decision made to add the fifth grade and double the projected

enrollment from last year?
Is the need in the area higher since last year?

Brian Smith

Grade Levels

Total projected enrollment of 500+ students in an opening vear is high. These

Greqg Schermbeck

Grade Levels

figures are not tactical and realistic in the proposed region.

Although the enrollment figures are tactical with grades growing each yeatr,

are they overly ambitious given the proposed population? High need
population need careful and deliberate service delivery, is this accounted for in

the enrollment data?

Nicole Charles

Grade Levels

Applicant Needs to Clarify:

1. The total enrollment has doubled in this application compared to last year?
Last year total enrollment through the 5th year was 320, this application states

a total enrollment of 720 in the fifth year. Why was this decision made?

Kristen Parker

Grade Levels

Deanna Townsend-Smith

Nicole Charles Pass
Phyllis Gibbs

Glenn Allen

Kristen Parker Pass
Douglas Price Pass
Robert McOuat

Becky Taylor

Steven Walker Pass
Greg Schermbeck Fail
Brian Smith Pass
Tammi Sutton

Sherry Reeves Pass
Anthony Helton Pass

12
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of H gh Point Charter Acadeny (HPCA) is to provide character,
| eadership, and acadenmic developnment to children and famlies who are
academ cally, socially, and economcally at-risk for academ c failure.

Attribution: Board

Clearly describe the mission of the proposed charter school:

Students at HPCA will develop the know edge and skills for success in and
outside of the classroom Providing high-quality public school choices to
children and famlies in and around the Brentwood nei ghborhood of Hi gh Point
must happen, and happen now. Qur program wll equip students with the
character, |eadership, and academ c knowl edge needed to excel in high
school, college, and careers.

Attribution: Board

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

HPCA will start as a K-5 school and grow to K-8 by our fourth year of
operation. W sought out National Heritage Academ es (NHA) as our managenent
partner for the school through the suggestion of the CSAB. NHA is a full-
servi ce education nanagenent organization that operates 83 partner schools
in nine states, including 10 here in North Carolina. Al though an exact
| ocation for our school has not been identified, we intend to locate in the
city of H gh Point.

Target Student Population: W wll not target a specific population for
enrollment. The Gty of Hgh Point is located in Gulford County and is
adjacent to three other counties: Randolph County, Davidson County, and
Forsyth County. W will likely draw the majority of students, 80% fromthe
sout hwestern portion of Guilford County Schools (GCS) and the remaining 20%
from Randol ph and Davidson counties. W wll market broadly to CGuilford
County. Qur school wll Ilikely reflect denographic and socioeconomc

13



High Point Charter Academy - The mission of High Point Charter Academy (HPCA) is to provide character, leadership,
and academic development to children and families who are academically, socially, and economically at-risk for
academic failure.

Attribution: Board

conposition to that of GCS in our area. Student ethnicity in GCS is: 34%
White; 41% Bl ack; 14% Hispanic; 6% Asian; 4% nultiracial; and 1% other. W
expect over three-quarters of our students (85% to participate in the free
and reduced-priced lunch (FRL) program 10%to be EC students, and 12%to be
ELL.

Rational e for Location: Historically, H gh Point was known for its furniture
manufacturing, and like other US. ~cities, nmany of these conpanies have

outsourced their labor, leaving individuals unenployed and uneducat ed.
Hunger in Hgh Point, NC is considered anong the worst in Anerica
(http://wdd. org/ post/study-hunger - greensbor o- hi gh- poi nt -wor st -nati on). In

fact, five of the seven Food Deserts in H gh Point are adjacent to the
Brentwood Comunity, which is in our target real estate search area, and
conpose the proposed population for HPCA. Many of the children in this area
are marked by extreme poverty and are part of famlies who have been in a
cycle of poverty. Children that are stuck in the cycle of hunger, poverty,
and | ow educational attainnent are at-risk for |earning gaps. These children
face uncertain futures and there are limted options for parents who desire
to access quality education to help place their children on a path to a
better life. HPCA, if approved, will provide a choice for these famlies.
There are only nine charters in Qlford County, and none near the Hi gh
Point City Center. There is a need for additional public choice in our
community. W conducted a 2016 survey of area parents and 34% of parents
stated that they would be likely or highly likely to send their children to
a charter school like the one we are proposing.

In Appendix Al, we provide a glinpse of corresponding social problens and
indicators of +the distress including: higher percentages of renters;
individuals and famlies below the poverty level; and famly educational
underachi evenrent in the Brentwood community. These visible signs are
rem nders of the need for an infusion of resources and the depl oynent and/or
re-depl oynent of an outstanding educational facility. Because they nust
provide for thenselves and their children on limted incones, |owincone
par ent s/ guardi ans need prograns to increase their opportunities for reducing
cycl es of poverty and negative behaviors and provide a foundation for career
and col | ege success.

Through our partnership with NHA, HPCA will neet the need for an educati onal
facility to revitalize and enpower our conmmunity.

Attribution: Board and NHA

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

HPCA will serve students in kindergarten through eighth grade. Follow ng the
NHA- partner school structure, we plan to open in 2018-19 serving 520
students in grades K-5, and will grow each of the next three years to serve
approximately 772 students in grades K-8 by 2021-22. Qur partnership with
NHA allows us to have a fully-staffed adm nistrative teamin place from day
one, as well as a conpleted facility that will accomobdate our full K-8
program even though we are starting out serving fewer grades and students.

14
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This approach will allow our school to better focus on having the right
progranms and procedures in place fromthe start, and nore easily allows our
school to adapt and incorporate any needed changes in its early operating
years as it grows to full capacity.

We expect that 80% of our students will come fromfamlies living wthin the
GCS LEA, 10% will come from Randol ph County Schools (RCS), and 10% from
Davi dson County Schools (DCS). W have built our budget and expected student
popul ation profile on this assunption, but of course wll adjust our
calculations if necessary as we actually enroll students.

In 2015-16, GCS enrolled 47,658 K-8 students. Eighty percent of our
projected full enrollnment of 772 at HPCA represents |less than two percent
(1.3%9 of the LEA s conparable student enrollnent. Eighty percent of our
initial first-year enrollnent of 520 represents |ess than one percent (0.8%
of GCS's total K-8 enrollnent.

In 2015-16, the RCS LEA enrolled 11,959 K-8 students. Ten percent of our
projected full enrollnent of 772 at HPCA represents about one-half of one
percent (0.6% of the LEA s conparable student enrollnment. Ten percent of
our initial first-year enrollnment of 520 represents less than one-half
percent (0.4% of the RCA's LEA' s total K-8 enroll nment.

In 2015-16, the DCS LEA enrolled 12,977 K-8 students. Ten percent of our
projected full enrollnent of 772 at HPCA represents about 0.6% of the LEA s
conparable student enrollnment. Ten percent of our initial first-year
enrol | ment of 520 represents 0.4%of the DCS's LEA's total K-8 enroll nent.

Attribution: Board and NHA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
CCS student assessnent results shows that the proficiency for black students
in 2014 was the | owest of any subgroup and below the district average (37.3%
conpared to 53.2%.

HPCA will provide a high-quality academ c program that closes achievenent
gaps. W know that our students will likely cone with significant academ c,
enotional, and social needs, and have designed our school to neet these
needs. W plan to inplement four pillars that are key design elenents for
al | school s partnering W th NHA: academ c excel | ence, st udent
responsibility, noral focus, and parental partnerships. W enbrace NHA s
approach and its appropriate enphasis on these institutional values wll
hel p HPCA create and sustain a strong and positive school culture.

Academ ¢ Excell ence: Students can build a record of success in high school,
col |l ege, and beyond only on the foundation nade possible by a high-quality
K-8 education. Achievenent nmay be defined differently for each student, but
the goal wll not vary from one student to another: to strive to prepare
every student for college and career success.

Distributed Leadership: The NHA-partner school nodel features distributed
| eadershi p, where academ c deans are responsible for a team of grade-|Ievel
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staff (e.g., K-2; 3-5; 6-8), and serve as direct nmnagers of teachers. A

dean of intervention will serve our at-risk students. This structure allows
deans to coach teachers weekly on how to increase effectiveness. The
princi pal and deans will constitute our school |eadership team

Moral Focus: W believe that a great school should aimto devel op students'
hearts as well as their mnds. As Dr. Martin Luther King, Jr. stated, "The
function of education is to teach one to think intensively and to think
critically. Intelligence plus character - that is the goal of true
education.” Qur noral focus curriculumw Il build on universally recognized
virtues that build |eadership such as perseverance, courage, conpassion, and
integrity. Through | essons that seek specifically to instill these virtues,
students will build and maintain a strong noral character and develop the
qualities necessary to achi eve academ ¢ success and becone good citizens.

Parental Partnerships: Qur Board and NHA believe that parents understand the
inmportant role they play in ensuring their child s academ c success and
value being treated as partners. HPCA is conmmtted to fostering strong
partnerships with students' famlies which, in turn, wll help children
achi eve nore personal and academ c success.

Qur key design elenments will also conme to |ife through NHA' s organi zati onal
framewor k, outlined bel ow

School -Wde Franework: The HPCA principal will be charged with faithfully
and consistently inplenmenting these values to drive the successful pursuit
of above-average academ c results. There are five specific elenents to the
school -w de framework at HPCA:

-Establish a professional culture of excellence: The principal wll |ead a
community that is notivated to achieve high expectations and that exhibits
hi gh care for all nenbers of the conmunity.

-Systemati ze col |l aborative inprovenent: Deans, teachers, other instructional
professionals, and all staff will work in collaborative, data-driven teans,

seeking inproved student learning through the shared study and
i npl enmentation of instructional best practice.
-Lead instructional excellence: Deans wll have instructional coaching as

the top priority, to ensure high-quality learning for every student in every
cl assroom every day.

-l npl ement systematic intervention: HPCA wll identify students who are
academ cally at-risk, ELL, or behaviorally challenged. W will provide them
t he necessary services and nonitor progress systematically.

-Cultivate neaningful parent partnerships: Parents and school staff wll
aut hentically connect to understand and support each other in a caring and
meani ngful way, working in partnership to help every child achieve college
r eadi ness.

Attribution: Board and NHA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter Schoal: In one page or less, describe how the proposed charter
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school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

HPCA's m ssion statenent is the driving force behind our school, and the
NHA- partner school nodel wll enbody this vision and fulfill North
Carolina' s legislative purposes for charter schools.

1. Pr of essi onal Qpportunities for Teachers. NHA  w || provide new
pr of essi onal devel opnment opportunities for teachers, including opportunities
to be responsible for the | earning programat the school site. Qur intent is
to hire teachers and staff wth skills and knowl edge that wll nake
technology integration a vital conponent of student success. W recognize
that we can help students learn by helping teachers grow. Because of our
school design, a career path exists where stellar teachers can becone
teacher |eaders, nentors, and then supervisory deans who oversee and coach
teans of grade-level teachers. Qutstanding deans also are developed to
beconme principals if they choose. NHA also conducts a "School Leadership
Acadeny" that provides ongoing support to new and potential principals
t hroughout the year. The "Staff Evaluation and Professional Devel opnent”
section of this application offers nore detail on these opportunities.

2. Accountability for Results. Just as we intend to hold students

accountable for what they learn, at HPCA we wll hold teachers, school
| eaders - and ourselves as the Board - accountable for the results at our
school. W wll admnister all required state assessnents and wll| enbrace

North Carolina's READY Accountability Model. Additionally, our school wll
institute a conprehensive formative assessnent program that eval uates

i ndi vidual, class-wide, and school-wide student academc performance.
Eval uations at the beginning of each year wll provide a baseline, and
subsequent eval uations will gather inportant and detailed data that will be
used to drive and revise instructional practices and neasure annual grow h.
Accountability for performance also will extend to other areas of the
school's operations, such as attendance rates, fiscal stability, and
parental satisfaction. Each year, we wll <create an annual school

i nprovenent plan that exam nes performance data for all aspects of our
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school and presents a plan of action for the follow ng school year. CQur goal
is to offer area famlies a public school choice that is not just different,
but better.

3. Expanded School Choice. A recent survey of famlies in our area showed
that only 16%felt the district was providing a "great" education, well nore
than half (58% said they wanted to be contacted if our proposed charter
school was approved to open in the Hi gh Point area, and 34% said they would
be "very likely" or "'"likely'' to send their child to school such as ours.
HPCA will offer parents and students in our conmunity the public school
choice they desire and need. In addition to offering public school choice,
we understand that it is inperative for parents to work with us to ensure
their children's success. Parents of each child wll be encouraged to
volunteer, invited to participate in nonthly workshops about parental
i nvol venent, study habits, honework, and academi c activities.

4. Inproving Student Learning. W wll hold NHA accountable to inprove
student |earning at our school. At NHA-partner schools, student achi evenent
is excelling:

- Four of NHA's seven NC partner schools operating in the 2014-15 schoo
year ranked in the top 12 of all charter schools for EVAAS growh (see:
htt p: // www. ncpubl i cschool s. org/ accountability/reporting/).

- 96% of students conpleting eighth grade at NHA-partner schools go on to
graduate from high school, easily surpassing the national average for |ow
income students (70% and all students conbined (80%. Additionally, 37%
earn a bachelor's degree or higher. That graduation rate is nearly five
times higher than the national average for |owincone students (eight
percent), and it exceeds the rate for all students (31% conbined (NCES,
2013).

*See overflow section for nore infornmation.
*Conti nued from "Purposes of Proposed Charter School."

- Nearly 80% of NHA-partner schools outperforned their |ocal school district
on state testing according to the nost recent data avail abl e (2014-15).

5. Increased Learning Opportunities for Students. A fundanental purpose of
charter schools is to seek new approaches to effective teaching and
| earning. As such, we wll enbrace innovation and change to enhance our
ability to nmeet the needs of our students. HPCA will create a |earning
envi ronment supported by fundanental principles of excellence focused on
coll ege and career readiness (see description of the differences of our
school nodel with that of district schools, above). W are commtted to
neeting the needs of students who are at-risk academ cally and will ensure
that these students are addressed systematically. HPCA will have a robust
formati ve assessnent program to help quickly identify students who need
extra attention, as well as those who are surpassing grade-level standards.
All of our students deserve personalized instruction, and our school nodel
is designed with such adaptability in m nd.

6. Innovative Teaching Mthods. HPCA's hands-on oversight and coaching of
teachers and purposeful professional developnent is a design that not only
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supports instructors in the classroom but also prepares them for expanded
responsi bility and future | eadership positions. Wekly coaching, along with
peer-group planning time and a structured professional |earning conmunity
design, is designed to quickly replicate and institute best practices and
all ow brainstorm ng for creative approaches to the challenges teachers face.

The legislative purposes for charter schools will be fulfilled by HPCA s
structure and progranms. The four foundational pillars of our educational
nmodel help illustrate this:

Academ ¢ Excellence: A high-quality K-8 education sets the critical
foundation for a student's success in high school, college, and beyond.
Achi evenent may |ook different for each individual, but our goal is to
prepare every student for college. Wth that in mnd, the curriculum is
designed to neet relevant state |earning standards and ensure that students
master the specific skills and knowl edge in each content area at each grade
| evel .

Moral Focus: A great school should aim to devel op students' hearts as well
as their mnds. Qur noral focus curriculum builds on nonthly virtues of
w sdom courage, conpassion, gratitude, respect, encouragenent, integrity,
self-control, and perseverance. HPCA students will build and maintain strong
personal character while al so developing the qualities necessary to achieve
academ c success and becone good citizens.

Parental Partnerships: HPCA is commtted to fostering strong partnerships
with parents. HPCA intends to enpower parents/guardians to becone advocates
for thenselves and their children through a parent organization designed to

help their children succeed, which is described in greater detail later in
this application and in Appendi x Al. Qur school will actively engage parents
in their children's l|learning and consistently comunicate with parents.
Included in this effort will be a dedicated parent room specifically to

al | ow ongoi ng interaction between parents and teachers.

Student Responsibility: Children thrive in an environnment where they clearly
understand what is expected of them and after putting forth their best
effort, they take pride in seeing the results. Students will be taught that
their best effort is vital to academ c success, and teachers will reinforce
consistently the inportance of students' accountability for their education
and acti ons.

Attribution: NHA

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Wile aware that we are likely to enroll a student popul ati on
di sproportionately in need of intensive and ongoing academ c intervention,
HPCA still will hold itself to a high standard regardi ng student academ c
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performance. The school w Il establish neani ngful student perfornmance goals
that allow conparison to area district schools and to state performance
st andar ds.

Goal s: Qur Board will nonitor student academ c performance goals closely,
usi ng neasures of academic growh and proficiency beyond those required by
state law, and will hold staff and NHA accountabl e for reaching those goals.

Academ c goals for the first five years include:

- Early Literacy: In both kindergarten and first grade, students will score
at or above the 65th percentile in reading and math as neasured by
begi nni ng-of -year to end of-year learning growh on a nationally-norned
st andar di zed assessnent.

- Conparative Success: By the third year, students at HPCA will exceed the
average performance of conparable local district schools on state
assessment s

- Postsecondary Readi ness: Eighth-grade students in at l|east their third
year at HPCA will successfully conplete Math | and as a cohort will earn at
| east a 75% passing rate on the end-of-course exam

- State Accountability: Over the course of our charter term our school wll
average a "Meets Expectations" growh designation on the state assessnent.
W will strive to "Exceed Expectations.™

- Qur school l|eaders will nonitor and evaluate staff using the classroom
framewor k rubric.

W also will adm nister a national assessnment of college readiness to every
ei ght h-grade student and will wuse the results to develop a plan for each
student's success in high school and college. As noted in the "Purposes"
section above, NHA-partner schools have a track record of success ensuring
that students are high school -ready and col | ege-ready.

Qur goals are mninum standards, we will always seek to do better.
W will establish operational goals, too:

- Student Attendance: Each year, HPCA will average a student attendance rate
at or above 93%

- Parent Engagenent: Each vyear, HPCA wl| have an overall parent
satisfaction rate of 80% wth at |east 50% of parents responding to our
survey.

- Performance of Managenent Partner: Each year, our Board of Directors wll
review the performance of, and provi de feedback to, our education managenent
partner. The review wll be used to identify our nanagenent partner's
successes and opportunities to I mprove its future per f or mance.
Accountability goal s expected to be put upon our managenent partner i nclude:
a 100% conpliance record in reporting and other regulatory areas; and, the
devel opnment of an annual conprehensive school inprovenent assessnment and
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pl an of action.

- Audit: Each year, HPCA will receive an unqualified audit.

Communi cation to Board: Qur Board will receive status reports on progress
toward these goals at each nonthly neeting. Throughout the course of each
school year, our Board will be provided data that answer critical questions,
such as:

-Are students neeting expectations and are they proficient and grow ng
academ cal | y?

-How are special student subgroups perform ng?

-Are our 8th-grade students' coll ege-ready?

-Are parents satisfied?

Parents and students, too, will be infornmed of the school's progress toward
its goals through periodic informational newsletters and special bulletins.
O course, individual student performance wll be comunicated through

regul ar report cards and during schedul ed parent-teacher conferences, at a
m ni mum

Attribution: Board and NHA

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The expectations for reaching the HPCA m ssion are based upon solid research
about successful "best practices" wth simlar target populations. For
exanple, Dr. Fryer, of Harvard's Education Innovations Laboratories
(EdLabs), studied 35 charter schools in New York and di scovered the top five
practices that separate |low and high-achieving charter schools are: (1)
extended tine at school, (2) strong adm nistrators and teachers, (3) data-
driven instruction, (4) small-group tutoring, and (5) a culture of high
expectations. This is part of the reason we partnered with NHA Their
educational nodel has all of these conmponents.

Qur school wll be one where Board nmenbers, teachers, admnistrators,
students, parents, and NHA use information to neasure success. As a Board
we are focused on ensuring that our menbership includes experience in K-12
education, public service, business, marketing, financial planning, and
managenent so that we are able to effectively plan for and oversee progress
toward achi eving our mssion. Further, our work throughout the comunity, on
boards of other organizations, and as educational |eaders wll provide keen
access to community | eaders who will help ensure our school starts well and
remains a |l ast and val uabl e asset for the conmunity.

W will require nonthly reports to nonitor progress in achieving our mssion
and charter goals. These reports, provided by school |[|eadership and NHA,
will detail benchmarks net, docunent trends toward the achievement of
overarching goals, and discuss potential challenges in neeting each
performance objective and how to address them

These reports also wll include operational information pertinent to student
performance, such as student count nunbers, attrition percentages, student
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attendance, student discipline, percent of students below grade-I|evel,
percent of exceptional children, and nore. School |eaders, in conjunction
with NHA as appropriate, wll provide us wth the information needed to
assess all aspects of the school's performance, including:

-Absolute and conparative student performance on internal diagnostic and
interi massessnents.

-Gowth in student |earning.

-Current status under state and federal accountability systens.

-Col | ege readi ness st at us.

-Vital statistics on our student population, including denographics,
enroll ment count, free or reduced-priced lunch count, and exceptional
children count, as well as the correspondi ng achi evenent |evels of these
subgr oups.

-Parent satisfaction and other stakehol der information.

School |eaders and our Board will discuss: school culture; the delivery and
results of staff professional devel opnent; student attendance and enrol | nent
trends; prograns of parental and community involvenent; results of various
elements of the school's internal formative assessnent progran staff
performance recognition prograns; and, enployee and staff grievances or
concerns. Qur Board wll be continually apprised on how the school is
operating, how staff is delivering the educational program and how students
are performng. There should never be a situation in which testing results
come as a surprise to school |eadership or the Board. If the school is
[ acking in any area, our Board and NHA are conmtted to addressing the area
of need. W may also contract for regular reviews of NHA' s performance to
ensure that we are neeting all performance requirenents in our charter and
we are satisfied with NHA's comm tnent to our school

W w il take advantage of the online and in-person training opportunities
of fered though the North Carolina Departnment of Public Instruction's Ofice
of Charter Schools, which offers nore than 15 hours of training to board
menbers on charter school governance. Additional training opportunities wll
be pursued through organizations such as the North Carolina Public Charter
School s Associ ati on.

Attribution: Board and NHA
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Section II: Mission and Purposes

Reviewer

Page
Reference

Concerns and Additional Questions
How will the non-academic aspectsin the mission be actualized in the
curriculum?

Nicole Charles

Mission Stat

Mission statement wor ding is somewhat redundant (academic
development...academically...at-risk for academic failure).

Sherry Reeves

Mission Stat

Doesthetargeted population align with the mission of the school ?

Brian Smith

Mission Stat

It isconcerning that thisschool isnot targeting a specific student population.
Thisalso doesn't align with the mission statement of focusing on " at-risk”
students.

Greg Schermbeck

Mission Stat

Attached for review purposesisamap outlining the current charter schools.
Additionally, the map provides an overview of the general placement of proposed
charter schoolsfor the 2018 school year:

http://www.dpi.state.nc.us/charter schools/schools/map.

Deanna Townsend-
Smith

Educational

Statement about no target population seemsto conflict with stated
mission.School mission specifically statesthat at-risk studentswill be targeted
but statement from applicant regarding targeted population isthat thereisno
target population.

Sherry Reeves

Educational

The application states that a specific student population will not be tar geted.
The evidence of educational need is attached and provides some data points for
the proposed region however many of thelinksincluded are not entirely
applicable. Also, the 34% of parentswho cited interest in a charter school does
not appear to beasignificant figure.

The applicant does not fully explain how its education plan will be drastically
different or better than other school options.

Greg Scher mbeck

Educational

Although the need for better educational optionswas clearly explained,doesthe
education plan appear too similar to any L EA without much innovation to
addressthe challenges outlines?

Nicole Charles

Educational

| garner concernson L egisative Purpose #6: thisanswer seemsvague, at best; it
does not fully outline any trueinnovative appr oaches to teaching methods, and
outlines only how administration and coaching plays a big rolein this setting.

Douglas Price

Pur poses of

What metricswill be used to measur e success beyond state standar ds?

Nicole Charles

Pur poses of

Previous accomplishments are cited however the applicant does not clearly
describe how the proposed charter school will achieve one mor e legidative
purposes.

Identified purposes do not provide clear metrics or expected outcomes for
students and staff.

Greg Scher mbeck

Pur poses of

Aremonthly reports as detailed as proposed an attainable goal ?

Nicole Charles

Goalsfor th

Performance goals ar e mentioned however a clear and specific processto
measur e those goals are not included. Further, the stated goals are not reflective
of high student and staff expectations. Many simply seek to meet state
expectations. Lastly, goals should never be" minimum standards’.

Greg Scher mbeck

Goalsfor th

Glenn Allen

Becky Taylor

Anthony Helton Pass
Steven Walker Pass
Kristen Parker Pass
Greg Schermbeck Fail
Deanna Townsend-Smith

Brian Smith Pass
Douglas Price Pass
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Tammi Sutton

Nicole Charles Pass
Sherry Reeves Pass
Robert McOuat

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student population.

Qur instructional programis built on four foundational pillars: academc
excel | ence, student responsibility, noral focus, and parental partnerships.

I nstructional Methods: Teachers wll use various instructional nmethods to
pronot e engagenent, describe instructional intent explicitly, and inplenent
appropriate rigor. Focused |essons wll include direct instruction,

nodel i ng, denonstration, devel opnent of netacognitive awareness, and teacher
t hi nk- al ouds, anong ot her nethods, and they will be conducted in whol e-group
or small-group settings as student needs dictate. Guided instruction nmay be
done with large groups or small needs-based groups during workshop tine or
during content-area learning blocks to allow for differentiation of
instruction. At times, collaborative learning wll be wused to provide
opportunities for students to learn from peers, to discuss or debate ideas
and information, or to participate in collaborative, inquiry-based |earning

of curricular content. Finally, students will be assigned independent work
to practice applying skills or know edge that has been previously |earned;
to extend individual learning through the application of know edge and

skills to novel situations; or, to pronote the devel opnent of higher-order
t hi nki ng skills.

Teaching wll include effective, research-based instructional strategies
enbedded within | esson plans and inplenented during instruction. Strategies
t hat have high probabilities of effectiveness, such as those identified by
researchers at M d-continent Research for Education and Learning (Marzano,

Pi ckering, and Pollock, 2001), wll be used by teachers in accordance wth
student need. Because effective learning requires that teachers shift the
cognitive load to students, teachers wll develop students' know edge,
understanding, and skill increnentally through appropriately sequenced
| essons and units of instruction.

Assessnent Strategies: HPCA will admnister all state-required assessnents
and other required neasurenents of academc progress and proficiency. W
also wll have a formative assessnent process enbedded into our
instructional approach. Included in our school's formative assessnent
process will be the admnistration of a nationally normed exam This
approach will provide neasures of student learning from a full baseline,

al | ow conparisons with other NHA-partner schools, neasure individual student
progress over time, and provide us with a national peer-group conparison

25



High Point Charter Academy - The mission of High Point Charter Academy (HPCA) is to provide character, leadership,
and academic development to children and families who are academically, socially, and economically at-risk for
academic failure.

Attribution: Board

point. We also will admnister a coll ege-readi ness assessnent to all eighth
grade students. W will use those results with students in a nanner that
enpowers students to go on to a challenging coll ege-preparatory high school.

Systematic Intervention: At-risk programming wll i nclude additional
teachers and assistants, staff dedicated solely to interventions, plans for
extended learning tine, and increased focus for targeted student subgroups.
This will include some or all of the following: a dean of intervention to
coordinate our systematic intervention strategy; full-time teachers and
part-tinme tutors to provide interventions; an after-school bl ended-Iearning
program and onsite summer |earning; and biweekly progress nonitoring to
ensure that goals are being net. Inplenenting an educational program that
nmeets the needs of all students is a core conponent of our m ssion.

These instructional nmethods and assessnent strategies have worked: students
entering NHA-partner schools bel ow grade-level proficiency grow nearly 20%
nore than the average annually to close achievenent gaps. NHA-partner
schools also outperform their local school district three-fourths of the
time, posting even higher rates at partner schools in urban areas (see
Appendi x O).

Attribution: NHA

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

We expect HPCA will open with a |arge percentage of students already at-risk
of academc failure. Students with these challenges require a conprehensive
approach to intervention from day one, and our systematic intervention
program is designed to stinulate early action that helps prevent academc
failure and naximze the effectiveness of grade Ilevel instruction. The
systematic intervention structure will include nore at-risk instructional
programm ng, additional staff dedicated solely to interventions (including
addi tional teachers, tutors, and an academ c intervention coach), plans for
extended learning tine, increased learning intensity in specific areas to
target ed student subgroups, and nore frequent progress nonitoring.

Learning Environnment and Structure: Each classroom wll be primarily
structured as a direct-instruction nodel. Teachers wll be effectively
trained and frequently coached to enploy a variety of instructional
appr oaches (i ncluding nodel i ng, t hi nk- al ouds, etc.), and to use
differentiated instruction as appropriate. Small-group settings wll be
created when they best benefit the delivery of the | esson at hand. Teachers
wi |l establish opportunities for collaborative and inquiry-based |learning to
deepen students' understanding of topics. |Independent work will be assigned

as practice in applying previously |earned concepts and to pronote the
devel opnent of higher-order thinking skills.

Qur age-appropriate curriculum and instructional design has Dbeen
specifically designed by NHA to neet the needs of students in kindergarten
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t hrough the eighth grade. NHA operates exclusively K-8 schools and has honed
its program to serve the diverse needs of all students in those specific
grade | evel s.

W will structure our instruction through intentional planning. Instruction
at the school wll be driven by a collaborative planning approach that
includes the inplenmentation of a formative assessnent program which will
of fer frequent and varying neasures of progress to help determ ne the best
approaches to teaching and |learning. Planning will be characterized by three
sequential but interrelated steps: year-long planning, unit planning, and
dai | y pl anni ng.

Year -1 ong Pl anni ng: Year-1ong planning organizes the grade-Ilevel curriculum
into a long-range franework. Teachers' vyear-long plans wll ensure that
students have the tinme and opportunity to learn what is necessary to neet
all grade-level standards.

Unit Planning: Unit-level planning stens from the year-long planning
process, and will result in specific units of instruction that are based on
the scope and sequence of the educational objectives outlined in the year-
long plan. Unit planning aligns wth the inplenmentation of the school's
formati ve assessnent process. Adjustnents to instruction are nade based on
this student-elicited evidence. Students also use the assessment results to
track their learning and neasure growh toward their academ c goals using
graphi ng or another form of record keeping.

Daily Planning: Once unit-level plans are developed, daily instructional
planning wll allow teachers to connect standards wth specific
i nstructional resour ces, ef fective t eachi ng strategi es, and t he
i nstructional nethods that best support students' daily | earning.

Class Size: W will have four Kkindergarten classes with 25 students on
average in each class. In grades one to five, we will have three classes per
grade level wth an average of 28 students per cl ass.

Structure: Cl assroom teachers will receive support from deans and work in
grade-level teans to neet student needs and plan effectively. Qur academc
intervention coach wll support teachers and intervention staff to ensure
students receive additional support and that academ c achi evenent i nproves.
Teachers will also nmeet in vertical teans to ensure that students are
| earning the needed skills at each grade |evel.

Attribution: Board and NHA

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
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budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Qur curriculum has been carefully aligned to the North Carolina state
standards and Accountability Mdel. NHA is ready to nake any needed
nodi fications for any newy inplenented systens.

Alignment to Mssion: The curriculum focuses on personalized instruction
designed to prepare all students for lifelong success in and out of school,
a key outcone of achieving our mssion. Qur strong noral focus curricul um
aligns with our mssion to provide "character, |eadership to children and
famlies who are academ cally, socially, and economcally at-risk."

Alignment to Student Popul ation: HPCA will be our community's first charter
school prepared fromthe outset to serve at-risk students. Additional staff
will be dedicated solely to interventions, plans for extended |earning tine,
and increased focus of instruction for student subgroups to help ensure
school standards. Qur assessnent programw || ensure that the curriculum and
instructional approaches work for our students. We will continually review
and adj ust as necessary for student success.

Alignment to Accountability Mdel: W will use our instructional framework
to ensure that curriculum and instructional approaches are producing
academ c gains for our students and that achievenent is on track to exceed
the nmeasures in the state's Accountability Model

1. ldentifying Objectives and Determ ning Assessnents: Teachers wll
coll aborate to identify objectives for units of instruction based on the
year-long plan, and use end-of-unit instruction assessnents to gauge student

| earning. Rigorous assessnents will gauge student mastery. Staff will also
use periodic interim assessnents, nock state assessnents, and short-cycle
assessnments. Adjustnents to instruction wll be nade based on assessnent
evi dence.

2. Analyzing Evidence: Building-block assessnents and end-of-instruction
assessments wll allow teachers to analyze evidence at the student and
classroom |l evel. The specificity of the building-block assessnents enables
teachers to determne exactly what knowl edge or skills need further
devel opment for each student. As teachers neet to exam ne student work, they

w Il gauge the effectiveness of their instruction and determ ne students'
mastery of objectives. Evidence wll be analyzed to discover student
m sconceptions and identify knowl edge or skill gaps that nmay inhibit

successful student | earning.

3. Responding to Evidence: As units are prepared, teachers wll identify
opportunities for planned instructional adjustnments pronpted by building-
bl ock or end-of-instruction assessnents. |f |earning progresses nore quickly

than expected, instruction wll accelerate through the wunit plan. The
inverse wll apply if learning progresses slower than expected. Teachers
W Il consider end-of-instruction assessnent evidence to devel op subsequent

units of instruction.
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Pl anned Conponents: Qur school will benefit from the NHA curriculum which
exceeds North Carolina requirenments. The following curricular tools will be
used:

- Math K-5: Math Expressions

- ELA K-5: Reading Street

- Math 6-8: Big |deas

- Math 6-8: Holt MDougal Literature

- NHA is analyzing several prinmary science curricular tools, prioritizing
alignnent to the state's essential standards for science. The top tools
under consideration are Interactive Science by Pearson (K-8), ScienceFusion
by Houghton Mfflin Harcourt (K-8), and Inspire Science (K-5) / i Science (6-
8) by McGaw Hill.

-Social Studies: The primary tools expected include: Scott Foresman's Soci al
Studies series (K-4); TCl's Social Studies Alive! (Gade 5); Journey Across
Time (Gades 6-7); and, The American Journey: Early Years (G ade 8).

- O her: Google Chronmebooks Intervention and accelerate materials wll be
avai lable for use with Google Chronebooks, including i-Ready software for
readi ng and mat h.

Attribution: Board and NHA
4. Describe the primary instructional strategies that the school will expect teachers to master and

explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Mastery of Instructional Strategies: As noted previously, our teachers wll

be prepared and expected to use a variety of instructional nethods

representing the nost effective learning strategies for each individual

student. Qur primary nmethods wll include direct instruction, nodeling,
denonstration, think-alouds, and nore. Personalized instruction may be done
with large groups or with small, needs-based groups during workshop tine or
during content-area learning blocks to allow for differentiation of
instruction (see "lInstructional Program"™ above). A blended |earning
approach will also be used during workshop to neet the individual |earning
needs of students at all |evels.

As part of the school's overall effort to manage instruction, the school's
deans will work individually with teachers to ensure that appropriate
teaching techniques are used to enhance student |earning and pronote high
expectations. Teachers wll receive training through focused professiona
devel opment. They w Il receive support through weekly observations and
subsequent coaching and feedback sessions to ensure that they successfully
i npl enent teaching techniques that have been shown to pronpte student
| ear ni ng.

Teachers also are expected to help students enbrace the school's
instructional efforts by initiating strategies that help students to take
responsibility for their learning. This may include the use of |earning
goal s as an instructional tool and hel ping students set individualized goals
for thenselves. This approach provides both students and teachers with a
clear understanding of the desired focus skill, and allows teachers to
articulate what they are teaching while allowi ng students to descri be what
they are learning and work at the appropriate level of difficulty (Marzano,
2009).
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In addition to scheduled school-w de professional devel opnent sessions,
teachers will be observed frequently and provi ded feedback weekly and tinely
coaching. This tinme will also be used to brainstorm strategies for unique
chal  enges and offer nodeling from especially effective techniques to other
t eachers.

This conbination of effective research-based instructional strategies,
attention and adaptation to individual student needs, and neaningful and
student -centered professional devel opnent closely aligns our instructiona
approach with our mssion and will result in academ c success for the
students we wll serve.

Systematic Intervention: Adopting our systematic intervention nodel wll
nmeet the needs of what we expect to be a |arge nunber of at-risk students,
our additional interventionists will receive supplenental training on at-
risk instructional strategies, including nmethods for small-group instruction
and i ndividualization of content.

| ncreased Academ ¢ Achi evenent: These instructional strategies will provide
a conprehensive approach to delivering educational content and the
flexibility to adapt instructional approaches to neet student needs.
Conmbined with the use of formative assessment to provide mnultiple neasures
of individual student performance levels, this flexibility wll allow our
school, as a whole, to adapt the delivery of educational content as student
needs dictate. In turn, this is expected to result in the ability of each
and every student, regardless of his or her academ c starting point, to nake
nmeasur abl e academ ¢ progress throughout the school year.

Attribution: NHA
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
HPCA w |l be a K-8 school and, as such, will not have high school graduation
requi renents for students. Students at our school wll be expected to

progress academ cally through one grade |evel each year, however. Consistent
with our mssion, our programis designed to ensure that graduating eighth
grade students have the opportunity to attend and succeed in a challenging
hi gh school program

Qur principal wll have the final decision regarding the pronotion,
acceleration, and retention of students. The practice of pronoting students
who have failed to master grade-level curriculumis inconpatible with our
mssion. If a student fails to neet the third-grade requirenents of the NC
Read to Achi eve nmandate, additional interventions and a personalized reading

i nprovenent and nonitoring plan will be offered. If not proficient after
these interventions, the student will be retained unless they neet a good-
cause exenption. Retained students wll receive additional intervention
support.

Specific systens, processes, and personnel are incorporated into our school
nodel to ensure that students do indeed receive the content, instruction,
and interventions necessary to progress academ cally as expected. Qur deans
wll serve as the direct managers for teachers in grade-level cohorts and
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ensure that instructional plans are aligned and scaffold appropriately
across all grade levels to ensure snooth upward transitions for students.

Qur formative assessnent process (discussed in detail elsewhere) is designed
to include nmultiple checkpoints throughout instruction that neasure
students' wunderstanding of content. Teachers will analyze data at both the
cl assroom and individual student l|evel and then scaffold student |earning
towards mastery of each educational objective. The specificity of short-
cycle formative assessnents will enable teachers to determ ne exactly what
knowl edge needs further developnent in each student, and to individualize
instruction as appropriate to ensure that each student |earns as desired.

School |eaders will consistently review the data for all grade |evels and
ensure that the school's ~curriculum and instructional approach is
accel erating student learning, and wll report this information to our Board

t hroughout the year.

For students who struggle and show indications that they nay not acquire the
expected know edge and skills planned for a particular grade level, the
school has a formal, conprehensive, progressive structure of intervention
designed to bring those students back on track (see the section on at-risk
students, below). These prograns, which also are supported and inforned by
the school's formative assessnent process, are designed specifically to
ensure that by the end of one grade level, students are academ cally ready
to transition to the next grade |evel.

As part of our internal assessnment program our school wll adm nister
nationally-norned exans nultiple tines per year. These assessnents wll
suppl enent the annual state exans. Results of these assessnents wll allow

us to gauge how our students conpare to peers across the country. The intent
is to ensure that each student is given the opportunity for success in high
school , coll ege, and beyond.

We plan to provide to our students a guide to area high schools and their
performance to ensure that our eighth-grade graduates are aware of the
opportunities available to them

This envisioned success is real and achievable: Students attending NHA-
partner schools have a trenendous track record of preparedness for high
school. N nety-six percent of students conpleting eighth grade at NHA-
partner schools go on to graduate from high school, easily surpassing the
national average for |owincone students (70% and all students conbined
(80% (NCES, 2013).

Attribution: NHA

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
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proposed mission and education plan.

HPCA' s school -year cal endar (Appendix C) will align with the Guilford County
School s standard calendar. W w Il exceed the mninmum instructional hours
and anticipate providing over 1,100 hours of instruction. Included are 18
days dedi cated to professional devel opnent (13 days before school starts and
five throughout the school year), and four parent-teacher conference days.
The school day will run seven hours, starting at 8:15 a.m and ending at
3:15 p.m, and providing 6.5 instructional hours per day. Qur Board wll
review, nodify, and approve a school cal endar on an annual basis.

Correspondence with Tenets of Mssion and Instructional Plan: A naster
schedule will organize instruction, in which every attenpt wll be nmade to
schedule math and ELA/reading courses in the norning, and naintain science
and social studies as focused priorities in the schedule. The draft schedul e
provides time for daily grade-level teacher team planning neetings while
students participate in specials and co-curricular areas (e.g., nusic, art,
and physical education, etc.). Planning teans will neet at |east weekly to
adj ust teaching based on student |earning evidence.

We believe teachers and staff need to be in the classroom and will hold
teachers and staff accountable for absenteeism |If a student is schedul ed
for a day of class, we believe the teacher should also be in the classroom
Qobvi ously, energencies happen and there may be acadenm c conferences or
prof essi onal devel opnment needs that take a teacher out of the classroom

The academ c cal endar has been designed to enable students to learn the
content included in the school's curriculum while providing instructiona
staff the support and professional developnment they need. The additional
hours of instructional time will ensure the effective inplenmentation of our
m ssion, an environment where achi evenent thrives.

As part of our systematic intervention program and in order to support
student |earning throughout the summer and guard against sunmer |earning
loss - especially for our at-risk students - we wll inplenent a sumrer
| earning program "A nunber of researchers have found that nearly all the
differences in achievenent between poor and nmiddle class children can be

attributed to changes in learning that take place over sumrer,"” (The
Learning Season, Nellie Me Education Foundation, 2007). For this reason
summer learning is a priority for our school. Two prograns will be offered

during the sumer:

Renmote Program "Children from lowincone famlies are likely to have |ess
access to reading materials during the sumer than m ddl e-class children.
Lowinconme parents typically have fewer books at honme, read to their
children less often, and have |ess educational attainnent than parents in
hi gher incone famlies, and have less flexibility in work hours. Finally,
parents who work long hours and rely on public transportati on cannot easily
access public libraries,” (The Learning Season). For these reasons,every
participating child will select eight books at their Lexile and interest
| evel to bring home and read over the sunmer.

Targeted Program Additionally, students who need the nobst academ c support
will attend a summer |earning program at our school. "A body of evidence
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suggesting that carefully designed and inplenented sunmmer prograns that
conmbi ne the best of youth devel opnent and academi c enrichment can make a
difference in preventing sumrer l|earning |oss. These prograns enbed
intentional academc content in engaging, fun activities, delivered by
trained staff in a context of close relationships between counselors and
canpers and positive social dynamcs," (The Learning Season). This full-day,
mul ti-week programwi |l have small classes with teachers who already have a
relationship wwth the students, focus on the foundation skills each student
needs to build, and include enriching experiences to sustain student
engagenent .

Attribution: NHA

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

HPCA wi Il inplenent a conprehensive Response to Intervention (Rtl) program
A struggling student will be identified in tw ways:

-All newly enrolled students wll conplete a screening assessnent. This
uni versal process wll provide useful information for planning effective

instruction and enabling the school to identify students at-risk of academc
failure. W will use assessnents such as NVWEA MAP and MAP for Primary G ades
(MPG for this purpose. Corresponding thresholds for identifying struggling
students will be set, likely students who score bel ow the 25th percentile.
-W will conmply with the NC Read to Achi eve Mandate

-Students in grades three through eight scoring below a certain score on the
state's English |anguage arts and/or mathematics exans will be identified
and provided acadenm c intervention services appropriate to their particular
need.

Systematic Intervention Program A detailed exam nation of student academ c
performance levels in the district makes it reasonable to expect that the
school wll open with a large percentage of students already at-risk of
academc failure and significantly short of desired |earning goals.
Launching a school for students with these challenges wll require a
conprehensi ve approach to intervention, like NHA s systematic intervention
program W wll provide this intervention from day one: we have plans to
hire additional staff to provide interventions and we have created a school
cal endar and master schedule to ensure that time is available for daily
i nterventions.

Qur systematic intervention program is designed to stinulate early action
that prevents academic failure and naximzes the effectiveness of grade-
| evel instruction. This process is based on a framework consisting of six
key practices:

-Schedul e Intentionally: A strategic schedule is set for the delivery of al
needed services to each identified student. Scheduling also will acconmopdate
the dedication of the nost skilled interventionists to the students with the
hi ghest needs.

-Create Collaborative Teans: Intervention staff and classroom teachers wll
nmeet every four to six weeks to discuss student assessnent data, nonitor
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progress, and update intervention plans. This nonitoring also wll include
students recently exited fromintervention services.
-Al'l ocate Resources Appropriately: Qur school wll train all staff to

understand the process of reviewing student performance data and of the
t hreshol ds established to qualify students for intervention services. School
| eaders NHA will coll aborate with to ensure that funds are allocated in ways
that will allow the school to maxim ze resources to best neet student needs.
-Devel op Intervention Plans: Internal diagnostic assessnents will be used to
determ ne student needs, with data supporting the initiation of intervention

services very soon after enrollnment in the school. A witten plan will be
devel oped that details the interventions that will neet student needs, which
will be a "living docunment” that will be updated regularly and used during
deci si on- maki ng about the student's | earning.

-Monitor Progress: Students struggling to nmake progress will be assessed at
a mnimm every two weeks, and those students identified with the nopst
severe academ c needs will be assessed weekly. Intervention goals wll be

set individually based on these nonitoring results, wth action plans
devel oped to achi eve each goal .

-Provide Professional Developnent: One-on-one neetings between school
| eadership and intervention staff will be scheduled tw ce each nonth, and
weekl y coaching sessions will be set to focus on individual student data and
strategi es being used to neet student needs.

Attribution: NHA

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
| dentification: Qur staff will work with famlies to identify ELLS through
home- | anguage surveys, informal interviews, and the state's screening
assessment (WAPT, provided by WDA). Initially, the school wll give all
new students the Hone Language Questionnaire (HLQ. If the HLQ indicates
that a student's hone |anguage is something other than English, the student
will be identified as a potential ELL. Current data indicates that we wl|
serve seven percent ELL students.

Qur ELL coordinator wll conduct an informal interview of each student
identified as a potential ELL. If the interview confirnms that a student
speaks a | anguage other than English, the student will be given a screening

assessnent to determne his or her proficiency in English. If the student
scores proficient (Level 5.0-Bridging) this is designated as not requiring

ELL services; and the screening process will stop. If the student scores at
any |lower level, the student wll be classified as an ELL and placed
appropriately in our ELL program

Parents or guardians will be inforned in witing about our available ELL
prograns and services. Witten in a |anguage the parent or guardian
understands, information will include the placenent decision for their child
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and their right to refuse ELL services at any tine. This note wll be
provided within 30 days for students enrolling at the beginning of the year
and within 10 days for students enrolling during the year. ELLs wll
participate in all required state, school, and classroom assessnents to
nmonitor their progress in core content areas and English proficiency.

I nstructional Programs: Qur school wll inplenent a two-part program
Sheltered English Imersion (SEI) will be used in the general classroom and
Engl i sh Language Developnent (ELD) wll be wused for students requiring
specific English |anguage acquisition instruction. SEI will be the vehicle
for ELLs to acquire grade-level <content, while ELD wll be wused to
specifically increase proficiency in English. Al ELLs will have a Language
Acquisition Plan (LAP) that wll contain specific goals for each student to
qui ckly acquire both social and academ c proficiency in English. The LAP
will detail accomodations and nodifications needed in the classroom as
well as on standardi zed assessnments to support our ELLs. ELLs wll be

eval uated with assessnents that are aligned with state and |ocal standards
and that take into account the |anguage-acquisition stages and cultural
backgr ounds.

Moni toring and Eval uation: Each year, we will admnister the ACCESS test to
nmeasure students' progress learning English. For students not testing
sufficiently proficient in English, we wll use the results conbined with

teacher observation and input to determne services to be provided through
the ELL program for the com ng school year.

For an ELL to exit the program he or she nust score proficient at the
stat e-approved level for exit on the ACCESS. In addition, the school wll
examne data to verify that the student's classroom performnce also
indicates that the student is ready to exit the ELL program and succeed
wi t hout additional supports and programmng. Staff wll closely nonitor
students for four years after they |eave the ELL programto ensure that they
are not experiencing academ c regression due to |anguage barriers. If a
student who | eaves the ELL program is found to be experiencing difficulty
due to |l anguage constraints, the student nay be reassessed and may re-enter
the ELL program

We believe that all teachers are teachers of ELLs, and we will include ELL
students in all school classes and activities at our school. ELLs will have
access to high-quality instruction, and wll becone fully proficient in

i stening, speaking, reading, and witing, consistent with our goals for all
st udent s.

Attribution: NHA

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Parents and guardi ans often encounter limtations when searching for gifted
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prograns, and |owincone and people of color face severe limtations in
seeking gifted prograns in public schools. W will work with parents and
students to identify intellectually gifted (1G students from all
backgrounds, and to provide instruction that fully grows that excellence
Students who possess exceptional gifts and talents wll receive the
direction, tinme, encouragenent, and resources to maximze their potential.

Identification: As part of our assessnent program HPCA wll wuse an
assessnent in reading and nmathematics that is aligned to national norns.
This will allow the school to identify students who are performng at the

very highest levels, a potential indicator of a student's identification as
gifted and talented. For all students, we believe it is critical to ensure
continued growh. For this reason, we are conmtted to continually
monitoring students' progress and adjusting learning opportunities when
growh is inadequate. In addition to using assessnment results, classroom
teachers wll nonitor mastery of curricular content, neasured through
cl assroom assessnents that are adnmnistered as part of the school's
formati ve assessment program The formative assessment programis a planned
process by which teachers and students adjust their approaches to teaching
and learning based on insights from frequent, varying, and ongoing
eval uations of progress.

| nstructi onal Pr ogr ans: Cl assroom teachers wll of fer |G students
differentiated instruction and extended opportunities through a variety of
neans, i ncl udi ng: enri chment | essons, exer ci ses, and content;

differentiation in content, process, products, and/or |earning environnment;
i nfusion of tasks requiring higher-order thinking skills; and individualized

| earni ng opportunities. Wien needed, the school w Il accel erate grade-|eve
or content-level learning for students, taking into consideration their
specific needs. Students at or above grade-level wll be consistently

chal  enged with classroom curricular content and high-quality instruction.

W may create an entire accelerated cohort group conprised of students both
above grade-level proficiency and students who are designated as gifted and
talented, allowing an entire student subgroup to nove through the curricul um
at a nore rapid pace. This wll allow opportunities for students to be
systematically challenged with higher-order thinking skills and project-
based learning within a common peer group, and by the creation of an
accel erated section at each grade | evel.

The school's professional devel opment program also will include training on
the education of gifted students. School |eaders will be responsible for
working with teachers to develop plans for addressing the needs of students
identified as gifted and talented; for evaluating |G services; and, for
evaluating the progress that these students make with respect to their
| earning goals. Oher topics for professional developnent may include
prof essional |earning communities, differentiated instruction, and co-
teaching strategies targeted to I1G students. Deans will neet weekly wth
instructional staff to review |l esson plans and provi de feedback. Deans al so
will observe staff weekly and provide them with feedback on the quality of
their instruction and effectiveness in neeting the needs of all students

i ncl udi ng those who are gifted and tal ent ed.
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Plan to Mnitor and Evaluate: The school's periodic nationally-nornmed

assessments will generate results that help set individual l|learning targets
and neasurabl e objectives for all students. The school will use results from
these assessnents to set higher individual Ilearning targets and nore

rigorous growth objectives to neasure the progress of |G students.

Attribution: Board and NHA

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
I dentification: Exceptional children (EC) will be identified upon entry at
our school by either an active individualized education plan (IEP) or the
ChildFind process. |If parents of a new student state their child has
previ ously received special education or has an | EP or Section 504 plan, we
will ask the parent for docunentation. If the parent has no docunmentation,
we will initiate a records request from the prior school. Staff wll also
review all student files to see if they were previously enrolled in a
speci al education program immediately asking for relevant records if found.
W will inplement the student's existing IEP or Section 504 plan, until we
convene a neeting to review this plan.

ChildFind: W will include ChildFind in our marketing efforts to attract the
br oadest possible spectrum of students, including EC students. Qur outreach
will use nmedia, direct mail, and parent information nmeetings to target all
area famlies with students of appropriate ages. Parents expressing interest
in enrolling exceptional children will be invited to neet with our special
education departnent to review the program and ask questions. Qur school
will conmply with ChildFind requirenents of |DEA, including 34 CFR 300. 125,
and Section 504, and will provide notification to parents consistent wth
state and federal requirenents.

W will be responsible for identifying students who need special education
services but enter our school without an active IEP. If a student struggles
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wi th classroom assignnents, a teacher or parent may refer the student to the
I ntervention Assistance Team (1AT), which will include the principal, a
cl assroom teacher, and the referring teacher. The student's parents may al so
be invited to participate. The AT wll determ ne appropriate education and
service options by analyzing screening data, Rtl results, classroom
performance, discipline data, state assessnents, information from the
parent, and any other pertinent information. CQutconmes include: inplenenting
or continuing current intervention and progress nonitoring through the Rt
process; inplenenting conducting additional interventions; referring for a
Section 504 evaluation; referring to the special education team for a
possi bl e conprehensive evaluation; and conducting no further action while
noni tori ng acadeni c, behavioral, and social data. In addition, in accordance
with IDEA and Section 504, at any tine, the parents can refer the student
for a special education evaluation, and a properly convened teamw || decide
whether to proceed with the evaluation. If parents disagree with an IEP's
team decision not to conduct an evaluation, the parent has all procedura
rights, including the right to request a due process hearing, as set forth
in the North Carolina Handbook on Parent's Rights under Section 504.

The ITEP Team will include a special education teacher, parent, a general
education teacher of the child, an appropriate LEA representative, and
anyone else with relevant know edge of the child. The team will determn ne

whet her psycho-educational or other testing is needed to determne if the
student has an eligible exceptionality in accordance with state policies.

Parental notice and consent will be requested before testing. If eligible,
this team wll be responsible for identifying the student's needs,
devel oping an | EP to address these needs, and inplenenting the |EP.

Record Request, Confidentiality, and Conpliance: W wll request records
from the student's previous school or district. If conplete records aren't
received within 14 days of notification that the student is a special
education student, we wll reach out to the prior school for nore

information. |If the requested information is not obtained, our school wll
initiate the special education referral or re-evaluation process. W wll
collect, handle, secure, and share these docunents wth parents in
accordance with all relevant state and federal |aws and regul ations.

Attribution: NHA

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Educational Progranms and Staffing: W wll offer exceptional children
i ndi vidualized services and tailored instruction that provide access to, and
pronote progress in, the general education curriculum W wll serve all

children according to their individualized academ c, functional, social, and
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enoti onal needs.

W are conmtted to serving students in the least restrictive environment
(LRE), while providing the full spectrum of placenents, as appropriate for
each student. These placenents may include the general education setting,
and small-group instruction with both disabled and non-disabled peers as
appropriate. W will prepare and execute individualized strategies for our
full range of students, realizing that the LRE for sonme students may be in a
nore supportive alternative setting.

Students requiring specially designed instruction wll have their services
delivered in the general education classroom or will receive services in a
resource or separate setting based on individual needs and a decision by the
| EP team considering the requirenment for services to be provided in the LRE
Teachers of exceptional students wll be provided with consultation and
staff devel opnment provided by a dean and special education supervisor or
other entity to ensure that students receive the nodification of instruction
and assessnent accomrodati ons required by student |EPs.

The school will recruit, hire, or contract teachers in conpliance with state
credentialing and certified EC instructors and related services staff to
help ensure high-quality instruction. Al new staff, including special
education teachers, will participate in an orientation session prior to the
start of the school year. Each teacher will work closely with a dean on a
weekly basis to focus on his or her specific professional devel opnment needs.
EC teachers will be on staff to provide academ c support to students wth
| EPs. The school wll also provide ancillary staff, such as a school

psychol ogi st, occupational and speech therapists, and a school social
wor ker, as either enployees or contracted providers. Additional staff may be
added once the school determnes the needs of its student population.

Credentials of all staff wll be reviewed to ensure conpliance with the
highly qualified teacher requirenents, and teachers who do not possess the
required credentials wll be provided wth a reasonable anount of tine to
neet state requirenments. Ancillary staff wll possess state-required

credentials before providing services to eligible students.

Support Systens and Oversight: Qur school wll enploy personnel to provide
prograns and services for exceptional children and manage the adm nistrative
responsibilities and conpliance associated with the services. A nenber of

the school |eadership team will oversee the special education program The
principal wll serve as the school's Section 504 conpliance official,
ensuring that the school adheres to all applicable provisions of federal and
state law relating to exceptional students, including ensuring that all

students qualifying under Section 504 and the |IDEA receive a free and
appropriate public education.

W will abide by the applicable provisions of IDEA and the Famly
Educational Rights and Privacy Act of 1974 as they relate to exceptiona
children. The school will retain this data and prepare any reports needed by

the state to conply wwth federal and state | aw and regul ati on.

*See overflow section for nore detail.
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*Continued from "Exceptional Children's Education Programm ng."

At a mnimum the role of our EC staff wll include the follow ng
responsibilities: facilitate effective communication wth students, parents,
teachers, the school |eadership team special education staff, and

appropriate social service and community-based agencies; form a partnership
with the classroomteacher to devel op appropriate instructional practices to
nmeet student needs as detailed in the IEPs and act as a resource to
cl assroom teachers; neet all requirenents for special education activities
at the school; schedule and hold all initial, re-evaluation, and annual

review neetings pertaining to each student's special education program
within required tinelines; ensure conpliance with all applicable state and
federal special education requirenents; provide instruction in a genera

education classroom setting to the greatest extent possible (consistent with
LRE requirenents); provide instruction to an individual or groups of
students in a separate l|ocation, as appropriate; admnister formal and
i nformal educational assessnments to guide instructional decisions when
appropriate; and, maintain docunmentation of services, progress nonitoring
data, data specific to progress on |EP goals and objectives, observation
| ogs, comunication | ogs, and any other data specified in a student's |IEP

Monitoring |EP Inplenentation and Acadenmic Progress: A dean wll Dbe
designated to oversee the inplenentation of IEPs and 504 plans. The dean or
principal wll conduct weekly one-on-one neetings with EC staff to discuss
EC student progress and the timng of annual reviews and three-year re-
evaluations. In addition, each IEP wll be reviewed to determne the
duration of services to verify conpliance with the student's |IEP or 504
plan. Progress reports will acconmpany report cards, and deans w || discuss
student progress relative to 504 plans and/or | EP annual goals at one-on-one
neetings with teachers. Ceneral education teachers will keep a record of the
accommodations and nodifications that are to be made in the general
education setting relative to instruction and testing.

The school w il admnister its normreferenced assessnent nultiple tinmes
each year and results will be used to gauge progress against goals. EC
teachers will use this information to determ ne areas of critical need for
EC students and make instructional decisions to positively affect student
achievenent. In addition to this normreferenced assessnent, EC providers
will use curriculumbased assessnents and other data collection tools to
nmoni t or progress on | EP goal s and objecti ves.

Comuni cation on I|EP Inplenentation: Parents wll be provided progress
reports on | EP goals and objectives consistent with the school's report card
marking period EC teachers also wll discuss these progress reports
individually with students. Special Education Procedural Safeguards will be
provided to each student's parent or guardian: upon referral for specia
education testing; at |east annually when conducting an annual review of the
student's | EP; whenever there is a change of placenment; and, whenever a
mani festation determnation neeting 1s being conducted. School staff
involved in the education of EC will neet regularly to share strategi es that
are resulting in the neeting of |IEP academ c and other goals, and discuss
opportunities to inprove special education progranm ng.
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Rel ated Services: Students with IEPs requiring related services (including

speech, social work, physical, and occupational therapy, etc.) wll be
provi ded such services consistent with their I1EP. Services will be provided
by properly certified and licensed therapists and providers who wll be

enpl oyed, contracted through an agency, or, if the option is avail able and
desired, contracted through the |ocal school district or other entity.

Attribution: NHA

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Goal s: Briefly stated (see "Goals for the Proposed Charter School" above for
addi tional discussion of these goals), our school performance standards are:

-Early Literacy: In both kindergarten and first grade, students wll| score
at or above the 65th percentile in reading and nath as neasured by
begi nni ng-of -year to end-of-year learning growh on a nationally-norned
standar di zed assessnent.

- Conparative Success: By the third year, students at HPCA w |l exceed the
average performance of conparable |ocal district schools on state
assessnents.

- Post secondary Readi ness: Ei ghth-grade students in at least their third year
at the school will successfully conmplete Math | (fornerly Algebra I) and as
a cohort will earn at least a 75% passing rate on the Math | end-of-course
exam

- State Accountability: Over the course of our charter term our school wll
average a "Meets Expectations” growth designation on the state assessnent.
W will strive to "Exceed Expectations.™

Eval uation Tools: The school w Il adm nister a nationally-nornmed assessnent
up to three times per year to neasure academ c growth. These assessnents
also will be used as a tool to inprove instruction.

Pronotion/ Retention: The principal is authorized to make initial grade
pl acenment of students and has the final decision regarding the pronotion,
acceleration, and retention of students. A student is expected to progress
t hrough one grade each year. On occasion, it may be in a student's best
interest to accelerate nore than one grade or retain himor her to repeat a
current grade. If a parent or teacher w shes a grade-level change to be
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considered, a witten request shall be provided to the principal for
consideration. These criteria will be shared with famlies in the parent
student handbook.

If a student fails to score proficient on the state's 3rd-grade readi ng test
and the results are validated through re-testing, additional interventions

and a personalized reading inprovenent and nonitoring plan will be offered.
If not proficient after these interventions, the student wll be retained
unl ess they neet a good-cause exenption. Retained students wll receive
addi tional intervention support.

Any decision to retain an exceptional child will be determned by the
principal, in consultation with the IEP Team EC students may not be

retai ned based solely on their exceptionality, but retention nay account for
factors such as a student's ability to fit in socially and enotionally with
their present grade |evel.

Exit Standards: Students will exit our school and be pronoted to high school
in accordance with the North Carolina Student Accountability Standards. As
stewards of student |earning, however, we believe that students should | eave
our school academ cally prepared for a rigorous high school programand wth
the required skills, both social and academ c, to graduate from high school
and be college ready. The practice of pronoting students who have failed to
master their grade-level curriculumis inconpatible with the state's gateway
standards, our academ c goals, and as the description of our mssion states,
to ensure "character, |eadership, and academ c devel opnent to children and
famlies who are academically, socially, and economcally at-risk for
academc failure.”

Attribution: Board and NHA

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Pronotion of Effective Discipline: The guiding philosophy behind our school
di scipline policy and our positive school culture begins with a conmmtnent
to offer famlies a public charter school wth a challenging academc
program W wll use a program called Behave wth Care, which includes
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school -w de behavi or and cl assroom managenent practices. W will establish a
| earni ng environnment that ensures that students feel welconed and supported
while outlining clear rules, procedures, and structures to help students
understand the consequences of their actions. This program will be used in
all classroons and grades to foster a consistency in expectations, ensure
that students are famliar with the rules, and help teachers devel op self-
managi ng classroons and reduce disruptive behavior. As a result, the
di scipline policy will becone an enbedded part of the culture of our school.

Behave with Care is designed to reinforce positive student behaviors so
ot her behaviors becone Iless |Ilikely. Teachers and school staff wll

consistently reinforce positive behavior using strategies such as
rel ati onshi p-buil di ng, devel opnent of classroom contracts, precise praise of
positive behavior, and individual student affirmations. Teachers w |l set
expectations for their students at the beginning of the year and will refer
to and reinforce the expectations, supported by a school-wde form

behavi or managenent system throughout the year. Students will always know
what is expected of themand will be challenged to hold thensel ves and each
ot her account abl e.

Qur Behave with Care approach is built on research-based prograns for
reinforcing positive behaviors, correcting problem behaviors, setting clear
expectations, and building teacher-student and peer relationships. It
enphasi zes preventing problem behavior, developing pro-social skills, and
addressi ng negative behaviors by solving problens and applying consistent
consequences. These proactive neasures wll establish and strengthen a
positive culture at the school.

Equi tabl e Application: W will ensure that the Behave with Care programis
equitably applied to all students at the school, while renaining mndful of
i ndi vi dual student needs. Qur six-level, school-w de systemclearly outlines
exanpl es of behaviors at each |evel and appropriate consequences. Teachers
will record the details of incidents in our student information system This

W Il ensure that all behavior incidents are noted and treated consistently,
and that records of the incidents are always available to parents. Wekly
t eacher observations and feedback w Il help ensure consistency from student

to student and from classroomto cl assroom

Prof essi onal Devel opnent: To successfully inplenent Behave with Care, our
school w Il provide professional devel opnent specifically designed to help
school | eaders and staff build positive, productive, and trusting
rel ati onships with students. This includes training before the start of each
school year, wth ongoing support throughout the year in the form of

addi ti onal face-to-face professional devel opnent, e-| earni ng, virtua
cl assroom instruction, observations with feedback and coaching, and video
nodel i ng. Teachers w il Jlearn strategies to establish safe and orderly

cl assroons, reinforce positive behaviors, address problem behaviors, and
encourage students to take responsibility for their actions.

O fenses; Application to Students with Disabilities; Due Process: W wll
adhere to the NCDPI policies and procedures to ensure that we follow due
process and grievance procedures when we are considering suspending or
expel ling students with disabilities or suspected disabilities.
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Section Ill: Education Plan

Concerns and Additional Questions
| do not see the documented evidence regarding the proposed approach; other than the
guote from Marzano.

Douglas Price

Instructiona

Can documented evidence for improved outcomes be cited beyond NHA schools for
this target population?

What approach will be used for high achieving students?

Nicole Charles

Instructiona

Applicant speaks of using effective, research-based instructional strategies but thereis
no specificity. The same applies to the formative assessment process and college-
readiness assessment.

Sherry Reeves

Instructiona

Instructional methods are provided however lack specifics and a coherent description
about how they will be leveraged.
The applicant does not clearly provide documented evidence that the proposed approach
will lead to high levels fo student achievement.

Greg Schermbeck

Instructiona

Classroom sizeis large especially since applicant states that the majority of students
will enter the school with academic deficits. Will there be ateacher assistant in every
classroom?

Applicant states that there will be an extended school day and extra hours of instruction
but the details state the instructional day will be 6.5 hours. That isthe normal school
day for the majority of schools. Where is the extrainstructional time?

Sherry Reeves

Curriculum a

Isthe class size in each grade suitable for the outlined differentiated, individualized
instruction outlined in the design?

What are the details of the moral focus curriculum?

How much instruction time will be required to allow for the assessments proposed in
addition to the state exams?

Isthere staff dedicated to the high school admission process?

IsNHA data applicable for the proposed population or do NHA partner schools serve
different populations?

How does the school day structure support the needs of likely students and families?
Where are the additional instructional hours built in?
How will high achieving students be engaged academically outside of the classroom

given that summer learning loss can occur for all students? The targeted program
appears to be for academic support

Nicole Charles

Curriculum a

Applicant needs to clarify the systematic intervention program: Isthis part of the
Regularly scheduled school day? Isit additional after/before school time?

Applicant needsto clarify: Aside from the 13 days at the beginning of the school year,
is5 Professional Devel opment days throughout the year enough to provide teachers
with adequate support?

Kristen Parker

Curriculum a

Appendix C is attached but lacks details.

Appendix B is attached but was last updated in 2014 and appears to be a generic
curriculum outline.

An average class of 28 students for one teacher is a high-ratio and does not appear to be
a better ratio than local district options.

It is unclear how the provided curriculum tools were chosen.

Greg Schermbeck

Curriculum a

How will you attract and retain qualified teachers based on the extended hours/days on
the calendar? Will teachers be compensated?

Brian Smith

Curriculum a

RTI isnow MTSS. What is the "certain score" to determine which students will need

Sherry Reeves

Specia Prog
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further academic interventions?

much more detail regarding students conduct and culture. Particularly, the plan should
be differentiated for the different grade levels the school proposesto serve.

Parents/guardians will be asked if their child/children received special education Brian Smith Exceptional
services upon entry at High Point. Is this after the lottery process has been conducted?

Additional details should be included regarding the school's plan to fully serve Greg Schermbeck Exceptional
exceptional children.

Will evaluation tools be used for al grades or just those listed for assessment (k-1,3, Nicole Charles Student Perf
and 8)?

Is there an opportunity to describe the promotion standards in more detail?

The applicant must provide rationale for the lack of rigorous goals for their students. Greg Schermbeck Student Perf
These goals to not set a high standard for student performance.
The applicant provides assessment tools yet does not specifically provide benchmarks

or related data goals that should be met throughout the school year.

What will occur in thefirst two years on state assessments? Brian Smith Student Perf
What is the actual six level, school-wide system that may result in suspension? What Brian Smith Student Cond
are the grievance procedures?

Student conduct is mentioned but incredibly limited. The applicant could provide Greg Schermbeck Student Cond

Deanna Townsend-Smith

Sherry Reeves Pass
Tammi Sutton

Brian Smith Pass
Greg Schermbeck Fail
Steven Walker Pass
Becky Taylor

Robert McOuat

Douglas Price Pass
Kristen Parker Pass
Glenn Allen

Phyllis Gibbs

Nicole Charles Pass
Anthony Helton Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Hi gh Poi nt Charter Acadeny, Inc.
Mailing Address: 253 N. Edgeworth St.

City/State/Zip: Greensboro NC 27401

Street Address: 235 N. Edgeworth St.

Phone: 336-883-7330

Fax: 336- 883-6243

Name of registered agent and address: Robert J. WIIlians, Jr.
2511 Kersey St., G eensboro, NC 27406

FEDERAL TAX ID: 81-3803349
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Pridell |Menber | GU LFORD Executive
McCor mi Director,
ck Nonprofit
Vi cki Menber | GUI LFORD | ndependen
Al st on t Busi ness
Omner
Ceorgia | Menber | GU LFORD Retired
Shepar d Teacher
M chell |Secret | GUI LFORD Communi ty
e Bodie |ary in School s
Ander so Coor di nato
n r
Ni chica |Board | GUI LFORD O fice
Mel t on Vi ce Manager
Chai r
Shawana | Board | GUI LFORD I ndependen
Torrenc | Chair t Busi ness
e Omer, CEO
Robert Board | GUI LFORD Past or
J. Presid
WIlliam |ent
s Jr.

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Functions and Duties: Qur Board truly understands the needs of the High
Point community and have worked together for years to secure and provide
hi gh-quality education for our chi | dren. W take seriously the
responsibility to uphold the expectations set forth in our mssion statenent
and charter. Qur Board wll be held accountable for governance, fiscal
oversight, and strategic planning, anong other responsibilities, including
student achievenent and hiring teachers. W wll perform these duties
ensuring that students are learning, that funds are appropriately managed,
and that our school conplies wth all charter, state, and federal
requirenents. W will review and update policies as necessary with input
from our |egal counsel, John Flynn of Carruthers & Roth. W |earned a great
deal during our attenpt l|last year to secure a charter and we've grown as a
board in our understandi ng of our governance responsibilities - which we've
outlined in further detail bel ow

Rol es and Responsibilities: The Board will consistently and intentionally
monitor all areas of the school. Including but not imted to:

-The comm tnent of the school to the comunity, parents, and school staff.

- Revi ewi ng and approvi ng academ ¢ goals, along with the principal.

- Revi ewi ng and approvi ng school poli cies.

-Hol ding NHA accountable for the efficient and effective operation of the
school and for the achi evenent of academ c goal s.
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-Monitoring performance toward academ ¢ and operating goals.

-Reviewing and approving the school's annual budgets and ensuring that
proper financial procedures are in place and effectively inplenented.
-Ensuring that sufficient enrichnment prograns are created to suppl enent the
education program

- Adopti ng, anmendi ng, and repealing byl aws as needed.

- Ret ai ni ng i ndependent |egal counsel to assist in oversight, and hiring an
i ndependent auditor to conduct an annual school audit.

-Devel oping and nmaintaining effective relations with NCDPI and the Ofice of
Charter Schools (OCS)

-Ensuring that neetings are conducted in accordance with open neetings |aws
and that we conmply with conflict of interest and freedom of information
| aws.

W also will regularly receive reports on student performance and assessnent
data from the school, which wll include information pertinent to student
performance such as student count nunbers, attrition percentages,

attendance, discipline, percent of students below grade-level, percent of
students with an |IEP, and nore. School |eaders, with NHA as appropriate,
will provide us with the information needed to assess all aspects of the
school ' s performance.

Qur Board is independent of NHA. As the charter holder for the school, we
are responsible for achieving charter goals and advancing our mssion. W
are partnering with NHA to deliver an educational program that we are

confident will serve our community well, achieve our charter goals, and
advance our mssion. Qur Board will hold NHA accountable for results. W
will retain independent |egal counsel, wll annually contract wth an
i ndependent auditor, and will contract with a third-party evaluator of the

educati onal program as deened appropri ate.

Hring Lead Adm nistrator: The Board will collaborate with NHA in hiring

eval uati ng, and overseeing the school principal. NHA offers an experienced
and expert school |eadership recruitnent team that identifies and eval uates
school |eaders for their skills, experience, and personal attributes. NHA is
experienced in evaluating both internal and external applicants, and while
our Board and NHA wll Ieverage their recruitnment networks to identify
qgualified external applicants. During the final process, the Board will ask
vital questions to the selected candidate such as, "Do you believe all
students can learn?" and "How will you inplenent this belief?" Please see
Appendix E for an organization chart outlining our intended governance
structure.

Attribution: Board and NHA
2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The HPCA Board is currently conposed of seven Guilford County residents with

qualifications including, but not [imted to, the foll ow ng:
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- Experienced Dbusiness professional denonstrating over 30 years of
progressive accountability in busi ness, non- profit and mlitary
or gani zat i ons;

-H ghly focused, results-oriented leader with nore than 25 years of
out st andi ng performance i n nmanagenent, marketing and sal es.

-M ddl e school teacher;

- Busi ness  Manager, Human Resour ces/ Organi zati onal Devel opnent, Publ i c
Rel ati ons, Community Qutreach, and Profit/ Non-Profit Managenent; and
-Motivated, personable business professional; possessing the ability to

provi de exenpl ary custonmer service particularly in high pressure situations.

The mssion of the HPCA is to provide character, |eadership, and academ c
devel opment to children and famlies who are academ cally, socially, and
economcally at-risk for academc failure. To achieve this mssion, the
Board of Directors for HPCA will govern with three primary goals:

Ensuring Educational and Operational Success: W fully enbrace our
responsibility as a Board to govern HPCA with integrity, oversee its fiscal
and educational operations, and ensure that we fulfill our mssion. This
responsibility comes with the authority we need to make this happen: to
adopt all needed policies and ensure their effective enactnent; to inplenent
the school's educational program and achieving our goals; and, to ensure
that the school operates in ways that w Il achieve academ c excellence. As
we denmand continuous inprovenent from our school, so too do we expect our
Board to continually becone better at its responsibilities.

Eval uating the School and the School Leader (Principal): W will require our
principal and NHA to provide the Board with regular reports on student
performance, assessnent data, operational data, and any parent survey data.
W will wuse this information to assess HPCA' s progress towards our
performance goals and performance of the principal. W will contract for an
i ndependent efficacy evaluation of NHA performance in neeting expectations.
Under the provisions of our Services Agreement with NHA, we hold the
authority to express dissatisfaction with the principal. If NHA and the
princi pal have been given sufficient time to renmedy an issue and there has
been insufficient inprovenent, the Board can direct NHA to termnate the
pri nci pal .

Additionally, our contract wth NHA allows us to termnate the entire
partnership at any tinme if we decide that is the best course of action for
our school. Should we opt to termnate the agreement with NHA (which no
board has ever done in the 21-year history of the organization), we retain
the right to lease the school building for the remainder of the current
school year and the next school vyear. Inportantly, per-pupil funding wll
continue to flow to us to fund school operations independently. This wll
allow us to transition managenent to another conpany or to becone an
operational board and contract for the individual services we need.

I nvolving Key Stakehol ders: HPCA w | of fer expanded educati onal
opportunities to students; however, it Wil be inperative for
parents/guardians to work wwth us to ensure the success of their child(ren).
Parents/guardians wll be encouraged to take advantage of one or nore

wor kshop activities, and may participate in workshops wth our staff.
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Together wth NHA, we will work in and with the comunity to create an
expanded education opportunity that everyone can be proud of.

Attribution: Board and NHA
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The idea for a charter school in the Brentwood comunity of Hi gh Point

originally came fromour Board President, Reverend Robert J. Wllians Jr. He

has been a comunity activist and |eader for over 40 years. He has seen

first-hand the challenges faced by famlies and understands that education

is a vehicle for a better future. Rev. WIlians Jr. is the founder and

initiator for HPCA and wused the following factors in board nenber

recrui tment and sel ection:

Key criteria as our Board was devel oped included recruiting individuals
possessing various skill-sets and backgrounds, while ensuring the Board
could oversee nmultiple commttees and bring public credibility - ensuring
every Board nenbers has clear understanding of the charter through a
periodic review to ensure alignment in all organizational deci sions.

Terns of Ofice: The initial Board of Directors shall be divided into three
cl asses, as nearly equal in nunber as may be, to serve in the first instance
for terms of one, two, and three years, respectively, and until their
successors shall be elected and shall qualify, and thereafter the successors
in each class of Directors shall be elected to serve for terns of three
years and until their successors shall be elected and shall qualify. In the
event of any increase or decrease in the nunber of Directors, the additional

or elimnated directorships shall be so classified or chosen that all
cl asses of Directors shall remain or become equal in nunber, as nearly as
can be. In the event of the death, resignation, retirenment, renoval or

di squalification of a Director during the elected term of office, the
Director's successor shall be elected to serve only until the expiration of
the term of the predecessor. Directors nmay be reelected with no limt on
t he nunber of terns.

Renoval: A Director nmay be renoved, with or w thout cause, by a vote of two-
thirds of the renmaining Board.

Vacanci es: Any vacancy occurring in the Board and any directorship to be
filled by reason of an increase in the nunber of directors shall be filled
by the Board. A director appointed to fill a vacancy will serve for the
unexpired term of his or her predecessors in office. Directors appointed to
fill vacancies occurring on the Board by reason of an increase in the nunber
of directors wll be divided into three groups of directors so that the
three groups of directors remain as nearly equal in nunber as possible.

Attribution: Board

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Board neetings will be held nonthly; information wll be nmailed one week
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prior. The Board will host a Board retreat during the [ast week of July. The
Board will also conplete online training webinars offered by OCS

Attribution: Board
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.
Board nenbers wll attend a two-day retreat at the beginning of each
academc year (at the end of July) to review the mssion, evaluate the
anticipated (or previous year's) performance against our goals, and
strategize to nmeet the objectives of the educational plan proposed here. Qur

retreat will also serve as an opportunity to devel op additional policies as
necessary.
During these trainings, the Board wll also develop a clear plan that

i ncludes a schedule for Board nenbers to review and to conduct oversight of
the academ c prograns, strategic plan and fiscal vitality of HPCA;, review
descriptions of roles and responsibilities for all Board nenbers to ensure
they are accurate, thorough, and anal yzed annually; and the devel opnment of a
Board cal endar mapping the nonthly topics focused on strategic inprovenent,
prof essional developnent to stay abreast of charter topics, program
oversights, policy review, and personnel decisions.

Board nmenbers will be encouraged to participate in the United Way of G eater
Hi gh Points Project Board Devel opnment program Project Board Devel opnent is
a | eadershi p devel opnent program sponsored by the United Way of Greater High
Points African-Anerican Initiative. It is designed to identify, recruit, and
train nmulti-cultural candidates to serve on conmttees and governi ng boards
of local health and human service organizations.

The Board will conduct formative and sunmative evaluations. The formative
eval uations wll include confidential guantitative and qualitative
descriptions of the students, program conponents, and teacher outcones at
HPCA. Process evaluation wll include docunentation of the relationships

anong resources and program activities to the program objectives so that
adj ust mrent s/ refi nenents can be nade to optim ze outcones.

The follow ng conponents of process evaluation will be exam ned: (1) target
popul ati on (including denographic characteristics, academ c perfornmance by
gr ade, reduci ng achi evenent gap strategies and outcones; academ c

achi evenent gap closures; end-of-grade testing, outcones of nine-week
assessnments); (2) goals and objectives of the program (the processes by
which mssion, goals and objectives to be evaluated were selected); (3)
staffing patterns (staff characteristics and qualifications including those
of the principal and staff, teachers); (4) innovative instructional nethods
i npl enented (frequency, duration, type of <contact, training materials,
manual s, staff training, teacher  professional devel opment  out cones,
par ent/guardi an, and student perceptions of the methods and objectives of
HPCA); (5) cost data including cost per service and cost per student; (6)
eval uation procedures including nonitoring instrunents; feedback nmechani sns
to the board of directors, principal, teachers and staff; and (7)
generalization of findings and HPCA eval uati on di ssem nati on.
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Attribution: Board
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of

interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Et hical Standards and Conflicts of Interest: Qur Board will govern the

school with an unwavering conmtment to ethical practices. This definitive

standard of behavior in governance also is held by NHA Pursuant to our

byl aws, a Board nenber shall inform the Board of any actual or apparent

conflict of interest with regard to any transaction contenplated by the

Board. Conflicts of interest include transactions in which a nenber of the

Board has a material financial interest, or wth which the nenber is

presently serving as a director, trustee, officer, or general partner of

anot her party. The transaction may be approved only by a vote of the

maj ority of Board nenbers who have no conflict of interest.

Existing Conflicts of Interest: There are no known existing rel ati onshi ps of
foundi ng Board nenbers that could pose an actual or perceived conflict of
interest if this charter school application is approved.

Avoi di ng Actual and Perceived Conflicts: As noted, pursuant to the Board's

byl aws, a Board nenber shall inform the Board of any direct or indirect
conflict of interest related to any transaction contenplated by the Board.
The Board wll consult our Ilegal counsel should any real or apparent

conflict of interest ever arise. Qur |legal counsel will also provide support
and advice as we review transactions for any actual and perceived conflicts
of interest.

Crimnal Background Checks: Qur Board has conpleted crimnal background
checks for our nmenbers and included those in Appendix F.

Attribution: Board and NHA

7. Explain the decision-making processes the board will use to develop school policies.
Qur Board wll be a governing board and should have authority and
responsibility for the school's fiscal and academ c policies. It is the
responsibility of each Board nmenber to answer key critical questions, such
as:

- Are we in conpliance with our charter contract?
- How wel |l are our students perform ng?

- What is our overall financial performance?

- What is the level of involvenent of parents?

These questions will drive the decision-nmaking processes for the devel opnent
of school ©policies. Because of our school's partnership with NHA which
manages 10 operating schools in North Carolina, we have access to
establi shed school policies that have been tailored to state and charter
requi renents, inplenented, revised, and updated by those existing boards and
their respective legal counsels. The policies have al so been adapted by the
newest boards to neet the requirenents of the state's Ready-to-Open process.

Wth assistance and gui dance from our |egal counsel, the Board wll ensure
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that our school has all necessary policies and procedures in place,
including those related to discipline, student records and the Famly
Educational Rights and Privacy Act (FERPA), special education, English

Language Learner (ELL) student identification and related services,
energency procedures, and fiscal operations. School |eaders, in conjunction
with our legal counsel, will develop draft policies consistent wwth | aw and

our operating nodel for consideration by the Board.

The Board wll review and discuss these draft policies, revising as
necessary and desired to ensure that such policies are aligned with the
school's mssion and are appropriately consistent wth the Board's
responsibilities. Wien in final form we wll present the policies for
adoption at a public neeting.

Attribution: Board and NHA

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Commttees: At this point, our Board does not intend to have any standing
advi sory bodies or councils. As outlined in our bylaws, our Board wll
designate conmmttees as necessary. Each commttee shall consist of three or
nmore Directors elected by the Board and shall have such powers as nmy be
del egated by the Board, except that no conmittee may: (i) authorize
distributions to or for the benefit of Drectors or Oficers; (ii) approve
di ssolution, nerger or the sale, pledge or transfer of all or substantially
all of the Corporations assets; (iii) elect, appoint or renove Directors, or
fill wvacancies on the Board or on any of its commttees, (iv) elect
Oficers, (v) adopt, anend, or repeal the Articles or Bylaws, or (vi) take
any action the Board cannot |awfully del egate under the Articles, Bylaws, or
appl i cabl e | aw.

Reporting Structures: Each commttee shall fix its own rules governing the
conduct of its activities and shall make such reports to the Board of its
activities as the Board may request.

Attribution: Board
9. Discuss the school's grievance process for parents and staff members.

Parent Gi evances: Cl assroom teachers wll be the first |I|ine of
communi cation for parents and guardians to address concerns. Teachers wll
respond to parent inquiries pronptly, respectfully, and in accordance wth
our guidelines for handling parent grievances. If parents are unsatisfied
with the response from their student's classroom teacher (or if the nature
of the conplaint does not involve a classroomteacher), parents may contact
a designated nenber of the school |eadership team to arrange a neeting to
di scuss the concerns. HPCA will nake every reasonable attenpt to respond
appropriately to parent concerns in a way that resolves the issue
satisfactorily.

On the rare occasion when speaking directly with the teacher or the school
| eadershi p team does not resolve the concern, parents or guardians nay bring
the unresolved concern to the parent relations departnent of NHA. This
departnent hel ps parents and guardians work with school |eaders to resolve
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such conflicts. Parents have several ways to report a concern. They can call
the departnent using a toll-free nunber which is provided in the parent
student handbook and also may be requested from the school's main office.
Parents may also report concerns using the "Contact Us" page of the NHA
website or by emailing NHA at its general contact enmil address. That
address is also listed in the handbook and available fromthe school's main
of fice.

If these efforts do not resolve the issue to a parent's satisfaction,
concerns may be brought directly to our Board. Parents should directly
contact the Board if they have concerns relating to a Board policy or
decision, if there is an alleged violation of laws or the terns of the
charter, or if parents have concerns about the school nmanagenent or
operations. Concerns brought to the Board nay be presented verbally in an
open neeting or in witing. The Board will address the concern at or before
t he next public neeting.

Procedures for Enployee Gievances: W will adopt a process to help staff
resol ve concerns or grievances with the following features. The dean will be
teachers' first line of comunication for addressing concerns. Concerns with
the deans will be addressed to the principal. As a second option, staff may
contact a representative at the NHA Service Center. Enployees also nay take
advantage of a third option, an enployee hotline that lets them provide
f eedback anonynously. Concerns submtted confidentially via the hotline
(online or via phone) are imediately escalated to the NHA Service Center
for review In the rare event that staff cannot resolve a concern by
speaking directly with the school |eaders; by comunicating with an NHA
representative; or, by communicating through the hotline, staff may bring
t he unresol ved concern to our Board.

Enpl oyment between staff and the Board and NHA is on an at-wll| basis, and
teachers will be jointly enployed by the Board and NHA. Policies and
procedures have been defined to handl e unacceptabl e perfornmance by teachers
or school |eaders. School |eadership will have the ability to effectively
identify ineffective staff, designing support prograns and professional
devel opnment for them as appropriate or termnating themif deemed necessary.
In the event that perfornmance is unacceptable, and depending on the
particular circunstances, discipline my occur. Discipline my include a
war ni ng, creation of a performance coaching plan or performance inprovenent
pl an, or suspension/adm nistrative |eave. Enployees will receive additional
coachi ng when necessary because we hope all enployees can grow and succeed.
If a teacher does not neet performance expectations or if there is a
significant violation of policies or procedures, termnation of enploynent
may be recomended to the Board.

Attribution: Board and NHA

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
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authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Nati onal Heritage Academ es
Address:. 3850 Broadnoor Ave., SE

Grand Rapids M 49512

Website: wwwv. nhaschool s. com

Phone Number: 616-222-1700

Contact Person: NaTasha Br own

Fax: 616-954- 3083

Email: nbr own@haschool s. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

NHA provides a conprehensive educational program that includes curriculum
prof essi onal devel opnent, staffing, and nore, including a school facility.
NHA has extensive experience in the charter-school sector, serving nore than
55,000 students, with nmore than 20,000 students on waiting lists. This
i ncludes 10 schools in North Carolina serving nore than 5,300 students with
waiting lists of nearly 4,000 students. Qur Board knows we need this |evel
of service to nmeet the needs of our students.

Best Educational Interest: NHA-partner schools have a strong academ c record
and | ong-Il asting partnerships:

- A partner charter school board has never termnated its Services Agreenent
with NHA, reflecting long-term satisfaction by boards and a long-term
comm t ment by NHA

- In the past three years, 36 charters schools have been renewed. In fact,
since the first NHA-partner school opened, NHA-partner schools have
successfully applied for and been granted renewal of their charters on all
but one occasion (in 2005 one school in New York was not renewed after
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failing to neet goals in its accountability plan).

Best Financial Interest: Qur Board appreciates NHA's solid financial footing
and is excited about the direct investnent NHA has pl edged to our school.

- Consistent with our executed Services Agreenent, NHA will fund and deliver
t he educational program desired by the Board even if public revenues conme up
short of our approved budget. In this way, NHA assunes all financial risk

and our Board is guaranteed in our ability to deliver the educational
program we envi si on.

- In building a new school, NHA typically |leverages mllions of dollars in
private capital to create a new or renovated facility, investing in the
comunity without taxing its residents.

Qur Board and legal counsel have reviewed the Services Agreenent with NHA
and concluded that it provides the desired arrangenent to achieve our
m ssion and serve our community.

Attribution: Board and NHA
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

It was the recommendation of the CSAB that we reach out to a group |ike NHA

and our discussions with NHA have assured us of their commitnent to the

state of North Carolina. NHA has many years of experience operating schools

in this state and experience with serving at-risk student populations.

Menbers of our founding Board have visited Gate City Charter Acadeny, and

have had an overwhel m ngly positive experience. W want the sane for High

Point, and the famlies in the surroundi ng areas.

| nportantly, we also have discussed with NHA representatives sone of the
chal l enges faced by partner schools in this state to achieve high academc
performance and how this will affect the student population we will likely
serve. NHA has explained to the Board changes in personnel, school
| eadership, systenms and processes. NHA is committed to invest and inprove
wher ever necessary.

NHA' s conprehensive nodel and its commtnent to support that nodel was a key
factor in the Board's decision to partner with NHA The noral focus
conponent of the NHA educational program also was very attractive to nenbers
of our founding Board, and a unique elenent from other EM3s/CMOs. Finally,
we al so wanted a conprehensive managenent arrangenent where the Board could
oversee and govern the school wthout needing to fundraise, construct a
building, or participate in other activities that in previous years have
taken nore attention away from our primary focus to ensure excellent
academ c performance for our students and famlies. NHA offered that
arrangemnent .

Qur Board has been together for five years and worked hard to provide school

choice to famlies in the Brentwood neighborhood. W wll hold NHA
accountable for our school's academ c performance and financial integrity,
will and have not shied away from questioning NHA in these areas, and wl|
not hesitate to separate from NHA if it fails to live up to our
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expect ati ons.

Attribution: Board
3. Provide and discuss student performance, governance performance and financial data from

other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

National ly, NHA-partner schools post inpressive student success: the nost

recent conparable state data (2014-15) shows that nearly 80% of NHA-partner

school s outperformthe local district. NHA and its partner boards around the

country and in North Carolina have exceptional rates of conpliance and

consistently clean audits, denonstrating sound governance practices.

In North Carolina, NHA partners with 10 schools. In 2015-16, three of eight
operating schools exceeded growh and three net growh. QGCS, which serves
grades K-12, did not neet growh and Wnterville Charter Acadeny, a new
school that opened in fall 2015 also did not nmeet growh. Al NHA-partner
schools saw gains in science proficiency in 2015-16 and six of seven also
had year over year gains in math. Six of eight schools outperforned their
| ocal district in at |east one subject area and five outperfornmed the | ocal
district in reading, math, and science. Additional highlights are bel ow

- Geensboro Acadeny (Geensboro) is the highest-performng school on the
NWEA assessnment. Even with this high-level of proficiency, G eensboro has
regularly achieved growth rates above the national average and exceeded
growh in 2015-16. For the second year in a row, GA had a letter grade of
"A+NG'.

- Summerfield and Wake Forest Charter Academ es both exceeded growth and
received "B" letter grades.

- Research Triangle Charter Acadeny and PreEm nent Charter School both serve
at-risk student populations simlar to the planned HPCA students and net
growh in 2015-16 after exceeding growh in 2014-15, showing that
achi evenent gaps are cl osing each year.

- Two other NHA-partner schools, Gate Cty Charter Acadeny in Cuilford
County and Matthews Charter Acadeny in Meckl enburg, opened in August of 2016
and data is not yet avail able.

H ghest and Lowest NHA-Partner Schools: On the spring 2016 NWEA assessnent
of math and reading, the highest-perforner was G eensboro Acadeny with 91%
proficiency. The |owest-perforner was Regent Park Scholars Charter Acadeny
(RPSCA) in Detroit, M with 21% proficiency. The majority of students enter
RPSCA wel | bel ow grade-level proficiency. Additionally, |ike many schools in
Detroit, RPSCA is struggling to maintain high |evels of student attendance
and retain students year-over-year. NHA and the Board of RPSCA renain
commtted to inproving student performance at the school. On the 2015
adm nistration of Mchigan's state test, RPSCA did outperform its |ocal
district, Detroit Public Schools, in nost grades and subjects tested.
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Research shows that on average students increase their academ c performance
each year they attend an NHA-partner school (CREDO, 2013). This is true of
bot h new and | ongst andi ng NHA- part ner school s.

Attribution: NHA
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and

particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

NHA has partner boards with years of experience governing schools and

hol di ng NHA accountabl e. These boards benefit from not having to focus on

fundrai sing and day-to-day operations, but instead spend time on board

devel opnment/training, strategic planning, and nost inportantly, academc

success. Having the ability to focus on these areas gives us nore autonony

in our governance structure than what we've previously proposed.

| ndependence: W recognize that our Board holds the charter and we are
responsi ble for achieving our goals. We will hold NHA accountable for the
academ c results of our school, and for hel ping our Board neet our charter
goals. The provisions of our Services Agreenent and Lease Agreenent wll
all ow the Board substantial autonomy to govern the school and to demand this
| evel of accountability from NHA. W have retained independent |[egal
counsel, wll contract with an independent auditor for annual financial
reviews, and we will arrange an external third-party expert evaluation of
our educational program as necessary.

Qur Lease Agreenent, separate from our Services Agreenent, guarantees that
HPCA can occupy the school facility for at |east one additional full school
year even if we term nate our managenent relationship with NHA (see Appendi x
). This provides us the independence to dissolve our managenent partnership
Wi t hout jeopardizing the continued operation and housing of our school.

Each year, we will develop a School Inprovenent Plan (SIP) based on a top-
to-bottom review of the school's academ c performance and operations. The
SIP will include action steps to inprove any elenent of school operations
and serve as another NHA accountability check.

Structure: The Board will oversee NHA and, in collaboration with NHA, wll
oversee the principal. The principal will oversee the academ c deans and the
school's adm nistrative staff. The Board will retain the authority for the

hiring and firing of teachers.

Attribution: Board and NHA
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
The rel ationship anong school enployees and NHA is detailed in our fornmal

Services Agreenent (see Article VIII of the Agreenent, which appears in
Appendi x 1). Teachers will be jointly enployed by the school and NHA and
the school's principal, deans, and other staff will be directly enployed by

NHA. We have reviewed the Services Agreenent with our |egal counsel and
sought advi ce about this arrangenment, determning it is in the best interest
of the school. W will work closely with NHA to ensure we have outstandi ng
staff in place to achi eve our m ssion.
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As outlined in our Services Agreenent, we require NHA to recruit highly
gualified teaching candidates for the principal's recomendation and the
Board's review and eventual determ nation of enploynent. Qur Board maintains
the authority to express dissatisfaction with the principal, providing NHA
and the principal sufficient tinme and support to renmedy any identified
issues. If insufficient inprovenment results, the Board can direct that the
princi pal be term nated by NHA

NHA' s conprehensive benefits package, conpetitive salary structure, and
quality retirement plan wll serve to attract excellent educators
Addi tionally, our  school wi | benefit from NHA's substanti al and
prof essi onal teacher-recruitnent efforts and its 83 school network to find
excel lent staff for our school.

Attribution: Board and NHA
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
Qur Services Agreenent requires NHA to keep our school in conpliance with
our charter at all times. This includes a mandate to achi eve our performance
obj ecti ves.

Annual Evaluation Metrics: Accountability netrics expected to be used to
hold NHA accountable for academ c, operational, and financial results
i ncl ude:

-Academic growh, proficiency, and achievenent goals (outlined in the
"CGoal s'" section of this application).

-Qperational target goals, including on student attendance (at |east 93%
parent satisfaction (80% or higher with at |east 50% of parents responding
to the satisfaction survey), and fiscal soundness (an unqualified audit
annual ly) .

-NHA will be required to work with school |eaders to performa conprehensive
annual review of the school's education program developing a formal,
action-specific SIP provided to our Board for review, input, and approval.
-The Board will conduct formal performance reviews of NHA as needed to neet
our goal s.

Contract Term nation: Qur Services Agreenent provides the authorization and
ability to termnate our partnership with NHA prior to the end of the term
of the agreenent (which is designed to run concurrently wth the charter
termj, with or wthout cause, with 90 days' witten notice. W also may
termnate the agreenent if NHA fails to renedy a material breach within 30
days' notice - for exanple, failure to account for or nake expenditures
approved by the Board, failure to foll ow Board-approved policies, or receipt
of an unsatisfactory performance rating for the school. If we term nate our
managenment relationship with NHA, our Lease Agreenent wll allow us to
remain in the school for the rest of the school year and to rent it for
anot her year at the existing rate. In any instance of term nation, per-pupi
funding aid will continue to flow to our school for the Board to finance
school operations.

Attribution: Board and NHA
7. Is the facility provided by the EMO/CMO? Y
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- If yes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

In 2015- 16, eight charter schools partnered with NHA in arrangenents |ike we
plan to have and nmmintained positive fund balances over the past three
fiscal years (2013-14, 2014-15, and 2015-16):

- Greensboro Acadeny: $23,362, $43,514, and $45, 446.

- Forsyth Acadeny: $10, 698, $8,494, and $8, 402.

- Research Triangle Charter Acadeny: $43,013, $31,616, and $25, 837.

- PreEm nent Charter School: $37,622, $41, 352, and $60, 420.

- Queen's Grant Community School (K-8 program only): $61, 243, $56,966, and
$57, 581.

- Sumerfield Charter Acadeny (opened fall 2013): $30,134, $21,605, and
$36, 523.

- Wake Forest Charter Acadeny (opened fall 2014): $11, 446, and $19, 718.

- Wnterville Charter Acadeny (opened fall of 2015): $24, 900.

The school audits for 2015-16 are not yet conplete and figures included are
t hus unaudited. The budget includes a set-aside of up to $35,000 per year
for use at the school as directed by the Board. The Board may direct the
expenditure of these funds for educational or extracurricular expenses
outside of the nodel educational and operational program or the Board may
accurul ate these funds into a reserve for later use. A significant benefit
of HPCA' s partnership with NHA is the conpany's commitnent to providing the
initial and ongoing investnent needed to ensure a successful opening. This
investment will include securing a facility, making contributions to ensure
that the educational program is fully inplemented from day one, and
commtting to contributing (not 1loaning) further financial support if
revenues fall short of expenses. Qur Services Agreenent with NHA clarifies
that NHA assunes the obligation for all expenses, and thus assunes all the
financial risk. |If expenses exceed revenues in any given year, NHA has the
obligation to cover the shortfall.

Through both the Services Agreenent and Board oversight, NHA wll be
obligated to nanage and operate HPCA in accordance with the Board-approved
budget .

Attribution: NHA

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by a new gover ni ng boar d
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2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
We are partnering with NHA to replicate its school nodel. W are fortunate
that there are three other NHA-partner schools in Quilford County that we
can |look to for guidance as we open HPCA. W will work closely with other
NHA- partner schools in our area, especially the newy opened Gate City
Charter Acadeny. W have chosen to replicate Research Triangle Charter
Acadeny (RTCA), an NHA-partner school in Durham that opened in 2000 and now
serves approximately 690 students, due to simlarities in student popul ation
The RTCA Board has denonstrated strong governance and oversight of NHA,
consistently holding NHA to the highest |evels of academ c, organizational,
and fiscal performance. The school has consistently received unqualified
audi ts.

Student academic achievenment is a key reason that we have decided to
replicate RTCA. Consider the follow ng:

- RTCA exceeded expected growth in two of the three nbost recent years (2013-
14 and 2014-15) and met growth in 2015-16. This is an inpressive trajectory
of closing the achi evenent gap.

- On the 2015-16 EOG assessnent, RTCA had a higher percentage of students
col l ege and career ready than its |ocal LEA, Durham Public School s.

- On the 2015-16 EOG assessnent, RTCA had higher rates of proficiency than
Dur ham public schools in reading, math, and science.

-RTCA has al so engaged and satisfied parents: in spring 2016, nearly 80% of
parents were satisfied and proud their children attend RTCA, simlar to our
proposed operational goal.

W believe that RTCA brings to life the NHA-partner school nodel that we
desire to share with famlies.

At schools across the country, NHA has high academ c achi evenent, engaged
parents, and students that are given opportunities for success in high
school, college, and life. For nore details on NHA-partner schools, please
see Appendi x O

Attribution: Board and NHA
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.
Over the past three years RTCA has nmaintained a steady student enroll nent
averagi ng 648 students. Student denographics at RTCA over the past three
years have refl ected nearby Durham County School s and averaged:

-Bl ack: 74%

-Hi spanic: 18%

-VWite: five percent5%

-QOher Ethnicities: three percent;

- And, about 60% have qualified for free or reduced price |unch.

RTCA is a part of the larger NHA-partner school network. Student enroll nment
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Attribution: Board

at NHA-partner schools has increased over the past three years from about
44,700 students to nore than 55,000 students today. On the whole, NHA-
partner schools serve 68% of students categorized as mnority and 66% of
students qualifying for free or reduced-priced |unch.

Thr oughout the NHA-partner school network there are many schools that serve
a simlar student population to the students we hope to attract to HPCA, as
denonstrated in Appendi x O The success of these schools nmakes a strong case
for why we have chosen to replicate RTCA and partner with NHA

Attribution: Board and NHA
4. Explain why the governing board of the proposed charter school isagood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

We believe our Board is exactly what is needed to help inprove students’
lives in the under served areas of our comrunity. Together for approximately
five years, our nenbers have |ong-known the need for additional educational
choice in Hgh Point, one of the county's few remaining areas wthout a
public charter school. W recognize the challenges faced by the comunity -
including high rates of poverty, single parent househol ds, unenpl oynent, and
| ow rates of academ c achievenent - and believe we can do sonething about
it.

In order to manage these challenges, bring H gh Point Charter Acadeny to
life, and ultimately fulfill our mssion, we've established a Board that
represents a diverse cross-set of skills, experience, age, and perspectives.
Qur Board is conprised of representatives from K-12 education with an array
of experiences, certifications, and service as governing board nenbers.

We' ve | earned from our experiences being denied a charter application. Qur
di scouragenent did not replace our desire to serve the students and famlies
in Hgh Point. W took the advice of the CSAB and did additional due
diligence and decided to contact our now managenent partner, NHA. CQur
systematic intervention programw || provide the necessary resources for our
school to quickly nmove students who are bel ow grade | evel to proficiency.

During our conversations with NHA wtnessing currently operating NHA-
partner schools in North Carolina, and reviewing data on NHA-partner
schools, we believe we have the right nanagenent partner. Each Board nenber
is invested in the H gh Point community, is driven to provide the best
educational program we can provide, and has the expertise needed to
successfully govern the school. W believe, in partnership with NHA that we
have all of personnel, systens, and processes needed to establish and
operate a high-quality public charter school choice in the Hi gh Point area.

Attribution: Board

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix N

Projected Staff:
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Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

HPCA will have sufficient staff to meet the needs of our student population. We outline below the staff (in full
time equivalent) that we expect when our school is full and we serve 772 students in kindergarten through eighth
grade.

Administrative

Principal: 1.0

Dean: 4.0

Registrar: 1.0

Office Administrator: 1.0

Student Recruitment Specialist: 1.0

| nstructional

Core Content Teachers: 28.0
Electives/Specialty Teachers: 4.0
English Language Learner Teacher: 2.5
Academic Specidists: 2.0

Intervention Paraprofessionals: 3.6
Exceptiona Children Teacher(s) : 4.5
Exceptional Children Aides. 4.4

Social Worker: 1.4

Recess Aides: 1.0

Substitute Teachers: 1.5

Total Personnel : 60.9

HPCA will also benefit from the support of many NHA staff at the NHA Service Center who will provide
services to our school. On our behalf, NHA will aso contract for additional servicesincluding afood-service
provider and janitorial staff.

Attribution: Board and NHA

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

To ensure effective instruction for every child every day, HPCA will focus
on recruiting and retaining excellent classroomteachers.

Recruiting: W wll rely primarily on the strong candidate network and
teacher recruitnment capabilities of NHA, which has extensive experience
staffing 83 charter schools in nine states. Qur Board nenbers' know edge of
and connections to the local community and its potential sources for
teachers will supplenent these efforts. Recruiting strategies anong those to
be used i ncl ude:
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- Traditional Recruiting: NHA is constantly seeking and screening potenti al
candi dates through traditional and digital narketing strategies, including
job fairs, university career fairs, social nedia, advertising, and direct

referrals. W will advertise online, in select |local markets, and throughout
the NHA network of 83 operating charter schools.
- Canmpus Relationships: On behalf of HPCA, NHA wll |leverage its

partnerships with colleges and universities (including NHA s rel ationships
with the teacher education prograns at NC State, East Carolina University,
all UNC canpuses, and others) to tap pipelines of teacher candidates. This
will give our school prinme access to the best student teachers and the
ability to hire new high-quality teacher graduates as soon as possible.

- Referral Networks: Recognizing that nost teachers find teaching positions
through referrals, we will actively pursue new teacher candi dates through
referrals from NHA-partner schools in North Carolina and around the country.

- Career Fairs and Conferences: Recruiters and anbassadors wll actively
participate in local, regional, and national career fairs and conferences.
This will allow direct contact with both new graduates and current teachers

who are in the market for new enpl oynent opportunities.

*See overflow section for further detail.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Teachers will be jointly enployed by our Board and NHA, and school |eaders
and other staff wll be enployed directly by NHA (this enploynent
relationship is specified in our Services Agreenent with NHA). Qur Board
wil | require NHA to recruit teaching candidates that neet state
credentialing for the principal's recomendati on and the Board's review and
eventual determination of enploynent. Qur Board wll hold the school
principal as well as NHA accountable for student academ c perfornmance. Qur
Board mai ntains the authority to express dissatisfaction with the principal,
providing NHA and the principal sufficient tinme and support to renedy any
identified issues. If insufficient inprovenent results, the Board can direct
that the principal's enploynent be term nated by NHA

We have been advised that this arrangenent conplies with NC General Statute
and was reviewed and approved by | egal counsel for the Department of Public
Instruction in 2012. Qur partnership with NHA for the enploynent of schoo
personnel allows our school to use NHA's conprehensive and tinme-tested
systens to admnister enployee benefits, payroll, retirenent prograns,
enpl oynment conpliance docunentation, and other human resource functions.
This nmodel is in place at other NHA-partner schools in North Carolina,
i ncl udi ng Research Triangle Charter Acadeny.

Attribution: Board and NHA

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Hi ring; Background Checks: Qur Board and NHA, wll be equal opportunity

enpl oyers. In addition to conpensation, payrol |, and  enpl oynent
admnistration functions, NHA oversees many licensure and conpliance
functions at its partner schools, and will do so for our school as well. Qur

Board wi Il adopt a background check policy that mrrors the legally required
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policy of GCS

As noted above, teachers will be jointly enployed by our Board and NHA

Teachers will be recommended to the Board for hiring by the principal and
NHA will collaborate with and thoroughly brief the Board on personnel
selected to fill school |eadership positions.

D sm ssing Personnel : Enploynment at the school will be on an at-wll basis.
W will create a working environnment that allows admnistrators to nake
decisions sensitive to the demands of students, and that includes

identifying ineffective staff, offering additional support to them or
term nating their enploynment as appropriate.

In the event that the performance of an enployee is unacceptable, and
depending on the nature, degree, and circunstances of the incident or
incidents, disciplinary action may be taken. D scipline my include a
war ni ng, creation of a performance coaching plan or performance inprovenent
pl an, suspension, or admnistrative |leave. If an enployee does not neet
performance expectations after appropriate interventions, or if there is a
significant violation of policies or procedures, enploynent my be
term nated. Recommendations to term nate the enploynent of any teacher wll
be presented to our Board for consideration and action.

Qur enpl oynent policies and Enpl oyee Handbook will offer information on the
corrective-action and termnation processes. W have wll provide these
policies and an Enpl oyee Handbook to each enployee on or before the first
day of worKk.

Attribution: Board and NHA
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The school budget included in this application offers detail on the proposed
salaries for all positions.

Teacher salary guidelines wll be inplenented that differentiate pay based
on market rates and performance. Teachers' starting salaries will match the
wei ghted average of districts surrounding HPCA, ensuring that base pay is
conpetitive in the nmarket. Salaries will match the |ocal market for the
first three years, and beginning in the fourth year enployees wll be
eligible for nerit increases in their salary of up to four percent per year
(additional increases my be available for truly exceptional teachers).

Conmbi ned wth a generous benefits package, an enphasis on career progression
with the support necessary to grow professionally, and a respectful and
prof essi onal working environnment, enploynment at our school wll be a very
attractive choi ce.

In our budget plan, consistent with recent teacher pay increases in the
state and current |ocal supplenents, we projected a salary range for core
content teachers of $39,350 to $43,350, and used an average of $42,500 for
financi al pl anning.

HPCA will hold staff accountable for success, neasured by student academ c
growh and proficiency, and will have a pay-for-perfornmance philosophy to
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Attribution: Board

appropriately recognize this success. Qur school wll wuse the ''Total
Rewar ds'' conpensation structure of NHA-partner schools which rewards staff
who have the greatest inpact on student |earning and achi evenent. Conponents
of the Total Rewards structure include: market increases for the first three
years of teaching and nerit-based salary increases after three years;

conpetitive health insurance choices, including |ow enployee-cost plans;
retirement plan choices, including a 401(k) and Roth 401(k) wth an
enpl oyer-mat ch conponent; life insurance; a tuition reinbursenent program

and, enpl oyee recognition and reward prograns.

Attribution: Board and NHA
6. Provide the procedures for employee grievance and/or termination.

Grievances: HPCA will enact a process to handle enployee grievances. CQur
deans will be teachers' first |ine of conmmunication for addressing concerns
(deans will address their concerns to the principal). Staff may instead

contact a representative at the NHA Service Center dedicated to handling
staff issues, and al so may take advantage of an enpl oyee hotline that all ows
them to provide feedback and rai se concerns anonynously. Concerns submtted
through the hotline (online or by phone) are inmediately reviewed by NHA's
Service Center. In the rare event that staff cannot resolve a concern by
speaking directly wth school Ileaders, or by talking wth an NHA
representative, staff may bring an unresol ved concern to our Board.

Term nation: Enploynment at HPCA will be on an at-will basis. Teachers wll
be jointly enployed by the Board and NHA, and school |eaders wll determ ne
the staff structure based on skill, performance, and how to best serve the
needs of students. School I|eaders wll design support and/or training
prograns for ineffective staff, or reconmend term nation of enploynent as
appropri ate.

If the performance of an enployee is unacceptable, and depending on the
nature, degree, and circunstances of the incident or incidents, disciplinary
action nmay be taken. Discipline may include a warning, creation of a
per formance coaching plan or performance inprovenent plan, suspension, or
admnistrative leave. If an enployee does not neet performance expectations
after appropriate interventions, or if there is a significant violation of
policies or procedures, enploynent may be term nated. Recomendations to
termnate the enploynent of teachers must be presented to our Board for
consideration and action. The school's Enpl oyee Handbook, provided to each
enpl oyee on or prior to the first day of work, will offer information on the
corrective-action and term nation processes.

Attribution: Board and NHA
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

No positions are expected to have dual responsibilities outside of the
school. If it is necessary to have a position with dual responsibilities
within the school, such as a social worker who is funded from the general
budget and who al so serves exceptional children through EC funding, we wll
ensure that the position is appropriately funded, that accounting is
accurate, and that all conpliance and reporting requirenents are net.

Attribution: NHA
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8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Li censed EC teachers will be recruited to provide high-quality instruction
for exceptional children. Qther staff will be available to provide academ c
support and the school wll hire or contract with a school psychol ogist,
occupational and/or physical therapist, speech therapist, and social worker
to nmeet the needs of students enrolling in our school. W wll review
credentials to ensure conpliance with state credentialing requirenents. Each
year we wll exam ne the need for additional staff to provide services for

exceptional children, ELLs, and gifted students. Qur projected first-year
budget includes funding for 5.6 full-tine equivalent (FTE) staff to neet the
needs of exceptional children; when fully enrolled, we expect to have 9.4
FTE EC staff. W also plan to start with 1.5 FTE ELL teacher, growing to 2.5
FTE, and will adjust that nunber based on student need.

Attribution: NHA
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

As outlined in our Services Agreenment with NHA, our Board wll jointly
enpl oyee teachers and NHA will enpl oyee the adm nistrative and non-teachi ng
staff at HPCA.

Principal: Qur principal will be dedicated to fulfilling our m ssion. He or
she must hold the unwavering belief that all children can and will |earn.
Qualified applicants will have a record of achieving significant student

performance growh. Strong |eadership and managenment skills and the ability
to provide instructional support to teachers is required. The principal nust
be coomtted to and capabl e of devel oping school culture, pronoting student
achievenent, and inplenmenting school operations. Anbng the nunerous
responsibilities are:

-Denonstrating and nodeling all aspects of the school -w de franeworKk.
-Evaluating the educational program for conformance to state, federal,
Board, and NHA st andards.

-Col I aborating with our Board on hiring and eval uati ng teachers.

-Inpl ementing tools for parent and comrunity conmuni cati on.

-Reporting school activities and academic achievenent to our Board
regul arly.

- Establ i shing school procedures and systens.

-Monitoring the use of data in lesson planning and evaluating student
academ c grow h.

Principal candidates wll have a bachelor's degree (nmaster's degree
preferred) and three or nore year's related experience and/or training or
equi val ent conbi nati on of education and experience. They w |l denonstrate

exceptional |anguage skills, mathematical skills, reasoning ability, and
i nterpersonal skills and possess all adm nistrative |icensure as required by
I aw.

Deans: The deans wll share admnistrative responsibilities wth the
principal, and have the primary responsibility for:
-Personal ly mastering and nodeling all aspects of the classroom franework.
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-Building relationships with and anong teachers and investing in the
prof essi onal success of all staff.

- Coaching teachers toward instructional mastery.

-Hol ding teachers accountable to coll ege readi ness through devel opnent.
-Routinely analyzing student and grade-Ievel cohort data to drive
instruction, student growth, and professional devel opnent to ensure student
needs are nmnet.

-Pronoting, nodeling, and reinforcing all HPCA and NHA procedures.

Deans wll have a bachelor's degree and a mninum of three years of
experience in teaching or admnistration, or an equivalent conbination of
education and experience, and wll possess admnistrative licensure as
required by law. Deans will exhibit superior |anguage skills, mathematica
skills, and reasoning ability, and wll denonstrate an effective

col | aborative approach to nmentoring and devel oping their direct reports.

Teachers: Teachers will have a denonstrated ability to:

- Communi cate and work effectively with parents.

- Adapt teaching style to students' specific needs.

-Adapt to differences and changes in characteristics of students, prograns,
| eadership, staff, and community.

-Use varied teaching nethodol ogies to accommpdate students' unique |earning
styl es.

-Eval uate tests and neasurenents of achi evenent.

-Wrk effectively as a team nenber

Teachers will be responsible to show capabilities in inplenenting the
curriculumw th responsibilities for:

-Coordinating with interventionists.

- Mai nt ai ni ng current achi evenent |evel information.

-Assigning additional studies to students not neeting or exceeding
achi evenent .

- Keepi ng accurate student records.

- Establ i shing cl assroom procedures.

-Ordering suppl enentary education materi al s.

- Requesting parent vol unteers.

-Reporting all education-related activities to the principal.

Teachers will have earned a bachelor's degree, neet state credentialing
requi renents, and have the appropriate teaching licensure as required by
law. EC and ELL teachers and aides also will denonstrate know edge about

education strategies particularly suited to the student populations they
serve, and be appropriately certified.

Attribution: NHA

*Continued from"Staffing Plans, Hiring, and Managenent."

- Workforce and Tal ent Pipeline Planning: NHA' s workforce planning function
is designed to assist our school in understanding the current |ocal |[abor
supply and demand in the area, helping us prepare for current and future
hiring needs.

NHA currently enploys nore than 2,900 teachers and 2,100 supporting schoo
staff, effectively managing recruitnment and other elenents of school
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staffing across the nine states in which its partner schools operate.

Retai ning: The NHA-partner school nodel includes systens and practices
designed to notivate, engage, reward, develop, and retain high-quality
school faculty and staff. Inportantly, our school's ''Total Rewards''
approach to conpensation (see nore detail below) offers a very strong
benefits package and opportunity for nerit salary increases for staff who
have the greatest inpact on student |earning and achievenent. Qur budget
included in this application reflects paying new teachers above the nmarket
for hard to fill positions such as English |anguage |earner (ELL) and
exceptional children teachers. W will also provide conpetitive health plan
choices, including |ow enployee-cost plans; retirenent plan choices,
including a 401(k) and Roth 401(k) with an enployer-match conponent; life
insurance; a tuition reinbursenent program and, enployee recognition and
reward prograns.

Attribution: NHA

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
NHA will maintain and nmanage teacher |icensure and professional devel opnent
reporting and conpliance, and will report this information to our Board and
other entities as required.

Attribution: NHA
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
The NHA-partner school nodel that will be used by HPCA has a robust and
successful staff developnment structure designed to attract, train, and
retain the highest-quality personnel.

Mentor: New teachers will have a nentor teacher to address daily questions
and concerns. Scheduled nmeetings with nmentors will provide ongoing support
in curriculum instructional practice, and classroom managenent. Mentors
will also conduct periodic classroom observations and provide feedback to
teachers directly after each visit to further inprove classroominstruction.
New teachers will also participate in the North Carolina Beginning Teacher
Support Program

Cl assroom teachers will work closely with their grade-level deans to target

specific devel opnent needs. Each teacher wll be observed weekly and
nmeetings will be held with the dean to give feedback and coaching based on
observations or other teacher-stated needs. Teachers wll reflect on

teaching practices, ask questions, and get coaching to address individua
devel opment needs aligned to our classroom framework teaching practices.
Deans are in turn observed, coached, and eval uated by the principal on their
ef fectiveness in supervising teachers.

Ret ai n: Sever al factors conbine to support retention of excellent
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instructional staff, including:

- Frequent, high-quality coaching around instructional practice.

- An extensive professional devel opnent plan and individual conmtnent.

- Intentional tracking of high-performng teachers to positions of greater
responsibility, including as nentors, content |eaders, deans; outstanding
deans are coached to becone princi pal s.

- The ''Total Rewards'' approach to conpensation, including perfornmance-
based rai ses.

- A school environnent pronoting scholarly learning and a culture of
bui | di ng-wi de respect for all students and staff.

Eval uate: Teacher perfornmance wll be evaluated using quantitative and
gqualitative measures in accordance with applicable law and policy. CQur
school wll use a pay-for-performance conpensation nodel, wth perfornmance

measured by NHA's internally developed evaluation tool and student
achi evement. Conponents are rated using a four-level scale: exenplary,
ef fective, devel oping, and ineffective.

The teacher evaluation systemw || have the foll ow ng main conponents:

-Classroom Culture: Teacher leads a self-managing classroom by building
positive relationships, maintaining physical space, sustaining classroom
routines and procedures, and holding students accountable to behavioral

expect ati ons.

-Planning: Teacher plans for instruction by identifying and analyzing
standards to be taught throughout the year, aligning instructional resources
and activities to those standards, and preplanning differentiated
opportunities to neet individual |earning needs.

-Teaching: Teacher delivers content at a level of rigor that challenges
students, cognitively engages them intentionally wuses all time for
| earni ng, and personalizes instruction.

- Assessing: Teacher inplenments the assessnment strategy to understand student
| earning needs, provide actionable feedback and guide instructiona

deci si ons.

- Pr of essi onal Accountabilities: Teacher enbodi es expect ati ons of
pr of essi onal accountabilities t hr ough dependability, dedi cati on,

conmuni cati on, and teamwor k.

-Quality of Student Learning: Teacher achieves expected performance in
academc proficiency and growh as neasured by state tests; nakes
satisfactory progress toward necessary growh expectations on norm
referenced assessnents.

Deans will formally evaluate teachers wusing data from regular coaching
sessions during the entire year, and wll discuss the results wth each
teacher during a one-on-one session. The regular observations, feedback,
m d-year check-in, and year-end evaluations will help define professiona
devel opnent goals for each teacher. Progress toward these goals wll be
i ncluded in teacher evaluations.

Attribution: Board and NHA
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
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uniform.

Core Conponents: Supporting high-quality teaching, the instructional program
at HPCA will include clear expectations, regular observations, consistent
feedback, and an intentional focus on developing teaching practices.
Prof essi onal devel opnment  will be integrated throughout our culture,
beginning wth an intensive orientation and training before the school opens
for its first year. O her training will be prioritized and incorporated as a
pur poseful elenent of the school cal endar, and will include:

-Formal training sessions.

-Mentors assigned to new teachers.

- Regul ar teacher feedback and coachi ng sessions.

-Creation of professional |earning communities.

-Daily time for common grade-| evel planning.

-Weekly grade-level team neetings wth deans to support a common approach to
i nstruction.

-Grade-level team neetings with the principal to ensure a unified school -
w de approach to instruction.

-Grade-l evel and cross-grade-|level team neetings will also be schedul ed for
teachers to share ideas for increasing student achievenent.

Qur partnership with NHA provides teachers with access to a variety of
| earning opportunities including conferences, video libraries, web-based
resources, e-learning, and dedicated curriculumand instruction specialists.

Ef fective Inplenentation: Qur school |eaders wll be responsible for
determ ni ng professional devel opnent needs and will work with NHA to devel op
a custom zed plan to neet those needs. Each year, |eadership wll undertake

a conprehensive assessnent of the educational program and operations of the
school and develop a SIP that analyzes student achievenent, the school
environnent, the teacher comunity, the parent conmunity, and the
adm nistration. The SIP wll ©provide a strategic action plan to neet
identified needs, and both building-wde and individualized professional
devel opnment efforts will be included as necessary to neet identified needs.

Attribution: NHA
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
Prior to school opening: Al new teachers hired prior to the start of school
will participate in New Teacher Oientation (NTO, a nultiday inmersion
program desi gned to ensure buy-in to the school's mssion and vision and to
address specific curricular and instructional needs. This training will be
actively supported with ongoi ng coaching and additional training throughout
the year. NHA has developed a collection of effective, industry-Ieading
practices (see the ''Educational Need' ' section for further details), which
are being inplenmented throughout NHA-partner schools to build a conmon
approach designed to generate outstanding academc results. During NTQ

teachers and school |eaders will learn why these practices are effective and
see how they play out in daily activities such as classroom nmanagenent and
instructional planning. NTO participants w Il experience these principles

both as they occur in a classroom environnent and as they exist throughout
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the entire school. This wll enpower new teachers to begin applying these
practices the nonent they enter our school.

A sanpl e NTO agenda is outlined bel ow

-Day 1. dassroom Culture; Purpose & Vision; and, Behave with Care.
-Day 2: dassroom Cul ture continued.

-Day 3: Curriculumand Curricular Tools; G ade-level Best Practices.

During NTO, new teachers and |eaders will begin to build our school culture
by learning the practices necessary to connect with students, establish
expect ed behaviors and routines, and nmanage cl assroons. The session focuses
on establishing a positive and proactive culture and self-managenment of
cl assroons by training teachers how to:

-structure the classroomin ways that pronote responsible student behavior;
-engage students in building school culture;

-intentionally devel op strong positive relationships with students;
-explicitly teach students how to behave responsibly in every classroom
situation;

-focus nore tinme, attention, and energy to acknow edge responsi bl e behavior
than to respond to m sbehavi or;

-and, pre-plan responses to m sbehavior to ensure they are brief, calm and
delivered in a consistent manner.

All  new teachers wll be instructed on the principles of effective
instruction and the instructional strategies used to enhance learning in
each of the core content areas. Each grade-level teacher wll receive
specific training in the use of the curricular tool conponents.

Participants in NTO wll have the opportunity to interact with and receive
instruction from master teachers in their specific content area or at their
specific grade level. The focus of these sessions includes devel oping

cl assroom managenent plans, exam ning the school's noral focus curricul um
review ng effective instructional practices, and sharing practical ideas for
working with specific students. This includes new EC teachers and ELL
teachers who will be trained in relevant topics by master EC and ELL
teachers and expert representatives from NHA

Ongoing opportunities: To supplement NTO, new |eaders and teachers wll
participate in additional school-based staff-devel opnent days prior to the

start of school. This professional developnment will comunicate additiona
expectations to teachers and staff, including non-instructional processes
and procedures, and wll provide new teachers wth the opportunity to

conduct grade-level planning with their colleagues. These days also are
designed to deepen know edge around core concepts related to conmon
assessnments, classroom managenent, building student relationships, and
school -wi de behavi or support systens. W believe that there should be no
artificial I|imts to professional developnment opportunities and have
structured our school's progranmng to reflect that view

Attribution: NHA

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
73



High Point Charter Academy - The mission of High Point Charter Academy (HPCA) is to provide character, leadership,
and academic development to children and families who are academically, socially, and economically at-risk for
academic failure.

Attribution: Board
accommodate this plan.

Qur calendar, daily schedule, and staffing structure wll incorporate
significant professional devel opnent opportunities for teachers and | eaders.
Qur staff also wll participate in nunmerous professional devel opnent

opportunities during the sumer nonths, including robust preparation prior
to our first school year.

As outlined above, our staff wll participate in Teacher Regionals and
Leadership Summt, a collaborative summer |eadership training week for
school |eaders and teachers across NHA's 83 partner schools. A total of 18
days are allocated for professional devel opnent during the school year (13
days prior to the first day of school and five while school is in session),
and will include focused tine on EC students and ELLs. In addition, our
daily schedul e incorporates 45 mnutes of planning tine for each classroom
teacher. At |east one planning period each week will be dedicated to neeting
in grade-level teanms, and 30 minutes of a planning period each week wll be
dedi cated for each teacher's one-on-one neeting with his or her assigned
dean to provide feedback and coaching for devel opnment. School |eaders wll
schedul e faculty neetings at appropriate tines that do not inpede teaching
and | earning, and staff schedules will be established to permt cooperative
and col | aborative neetings with parents.

The school's staffing structure neshes with the daily calendar to allow
core-subj ect teachers both individual and common planning tine while student

i nstruction in "speci al s" - art, physi cal educat i on, nmusi c,
library/technology, etc. - 1is occurring. To support collaboration anong
peers, professional |earning communities will be established to all ow common
grade-level planning during this tinme. Together, teachers wll review the

current week's |lesson plans and plan upcom ng |lessons wth comon delivery
and alignment with the school's curriculum The school's calendar and
staffing plan also allow regular grade-level and cross-grade |evel team
meetings to be scheduled where teachers can share ideas for increasing
student achi evenent and nmentor one anot her.

HPCA wi || provide robust professional devel opnment opportunities specific to
instruction and services for EC students. Qur staff wll participate in
regional EC training in cooperation with other NHA-partner schools, which
will include topics such as:

- The Individualized Education Plan (1 EP) and its conponents.

- Conprehensi ve Exceptional Children Accountability System (CECAS) training.
- FEffective instructional practices for students wth disabilities,
including its application to Common Core.

- EC team nenber roles and responsibilities.

St udent eval uation reports.

Positive behavi or supports and building rel ationships with students.
Revi ew of NHA' s detail ed special education manual .

- Mssion, vision, and purpose of NHA' s Division of Special Education.

Qur staff wll also participate in regional trainings provided by NCDPI

Finally, our staff wll receive significantsupport from NHA's special
education teamto ensure that we replicate best practices. This includes the
use of detailed handbooks and processes for overseeing EC programm ng.
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Specifically, the handbook w Il provide guidance on confidentiality of
records, accountability, discipline procedures, maintenance of effort, and
nor e.

Attribution: NHA

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Board nenbers' know edge of the comunity and NHA's outreach expertise wll
form the basis of our school's nmarketing efforts. Together, the Board and
NHA will assess the interest of prospective parents using such nethods as
di verse conmunity focus groups, public opinion polls, and nore. This wll
provide inportant information about parents' perceptions of the area, assess
education needs that are not being met, and neasure the relative
attractiveness of features of our new school. (Results of our first area
parent survey are in Appendi x Al.)

HPCA will be a tuition-free public charter school. Any child who is of
appropriate age and a resident of North Carolina may apply for adm ssion to
our school. Wwen notified of the recomendation for approval of our
application, HPCA will market anong residents of @iilford County, and our
community, with press releases to local nedia, nonthly e-mails to social
service agencies, Radio/TV, Public Access TV announcenents, brochures,
newspaper articles and interviews, Section 8 housing clients, |aundromats,
| ocal bulletin boards, at street fairs, churches, libraries, Head Start
centers, general stores, parades and festivals, day care centers, Departnent
of Social Services (DSS), Wnen, Infants, and Children (WC), famly
resource centers, and one-stop career centers. Marketing efforts wll
intensify and a dedicated |ocal student recruitnment specialist (SRS) with
strong community knowl edge will be hired (at NHA's expense) before opening
of the school.

According to 2014 Census estimates, there are approximtely 4,800 students
between five and eleven years old in the HPCA target geography. W wll
recruit students fromthis vicinity because they are within wal king di stance
and neet the profile identified in our mssion. As we begin the construction
of the school facility, famlies wll see that we are preparing to be a
vital part of the community.

School representatives will host nonthly enrollment information neetings for
parents at |ocations convenient for broad comrunity participation. These
neetings will be pronoted by various neans such as direct mil, digital
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mar keti ng, and grassroots marketing. At these neetings, parents will learn
nore about the school's mission, design, and overall academ c program and
will have the opportunity to ask questions and engage the school's
representatives in productive dialogue. The school also wll host events
specially designed for parents of exceptional children to provide a forum
that allows these famlies to learn nore about the school's EC services.

These neetings will be an open dialogue, sharing information with parents
about our school, but also hearing from parents about matters inportant to
them Feedback from parents and guardians will directly inpact the type of

bef ore- and after-school progranm ng hosted at our school, as an exanpl e.

Parents interested in enrolling their children will be invited to special
parent information neetings to learn nore detail about the curriculum and
nmoral focus enphasis, neet the principal and teachers, and |earn how they
can take an active role in their child s education. These neetings will also
have a social conponent to encourage parents to cone together to help us
devel op our school community even before the start of school.

Attribution: Board and NHA

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Conmruni cation with Parents before Opening: Strong parental involvenent often
is the result of robust school-to-home conmunication. Qur school is
committed to nmintaining open dialogue between parents and school |eaders
and teachers, starting as early as possible. As soon as our charter
application is approved, we will begin building relationships wth parents
and informng them of our mssion. Famlies wll be contacted through a
variety of practical nmethods to i nformthem about our school, the enroll nent
process, and how they can becone invol ved.

Met hods such as a nonthly newsletter, website, and Facebook page will keep
famlies connected to the school as it prepares to open. Social nedia
websites will be used to establish connections between school |eaders and
parents. During construction, a tenporary school office will be avail able on
or very near the school site as a point of contact with staff for
prospective parents. This pre-opening rapport wll peak with a famly
orientation held at the end of the sumer to allow enrolled students and
their famlies to neet the principal, the student's teacher and cl assmates,
and ot her school staff.

Engaging Parents: To encourage parents' active involvenent, our school

building will include a dedicated parent room This roomw || give parents a
pl ace to gather and build rel ationships wth one another, discuss nmatters of
mut ual interest, and take ownership in the school. The roomw || be equi pped

to provide parents access to online school materials and our online student
information system that allows parents to nonitor their children's academc
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progress, behavior, and attendance. Qur student information systemw/ll also
provide information related to assigned student honework, offer resources
for homework assistance, present scores on various assessnents and progress
gromh information, and post newsletters and school calendars. The system

will be synchronized with teachers' nonitoring of student progress, and w ||
help rem nd teachers of student needs. Qur school wll actively engage
parents in their children' s |earning.

During orientation parents wll be provided the opportunity to see different
strategi es our school will use to neet students at their individual |earning

levels. It is our goal to work wth parents/guardians to identify areas of
weakness for their child(ren) and provide resources and direction to support
our efforts at hone as well.

W aimto have famlies as active participants in the life of the school,
and feel welconed, valued, and connected to each other, to school staff, and
to what students are learning and doing in class. W wll| engage parents
t hrough activities such as:

-orientation to HPCA, social events, and periodic coffee events with the
pri nci pal ;

-vol unteer opportunities; and,

-HPCA committees as necessary.

e bel i eve that effective communi cati on S t he cor ner st one of
parent/guardian/fam |y invol vemrent. Fam lies and school staff will engage in
regul ar, two-way, neaningful comunication about student [|earning. Parents
will have two opportunities a year, including our first year, to conplete a
confidential "Voice of the Parent" survey designed to ensure that parents’
expectations and students' needs are understood and are being net. Voice of
the Parent is designed to systematically drive action and accountability so
that we remain parent-, student-, and comunity-focused. The feedback
received will be conpiled into summary statistics for use by our school
| eaders and Boar d.

Attribution: Board and NHA

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

W will conmply with all applicable federal and state |aws for adm ssions. W
will not discrimnate on the basis of intellectual or athletic abilities,

measures of achievenent or aptitude, disability, status as a handi capped
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person, honeless status, English proficiency, religion, creed, race, sex,
color, national origin, or any other basis that would be illegal for a
publ i c school .

Open Enrollnment Period (CEP): If our charter is approved, an COEP for the

first year of operation will be established prior to June 30 and w Il be
included in a notice of open enrollnent. The CEP will not be shorter than 30
cal endar days. At a public Board neeting, we will confirmthe notice of the

CEP and the application process, a process designed to ensure that people
nost likely to be interested in the school are inforned. On our behal f, NHA
will widely distribute the CEP noti ce.

Applications: Applications for the school year will be accepted begi nning on
the first day of the CEP. If applications received during the OEP exceed
offered seats in any grade level, a randomselection process wll take
place. If applications received are fewer than offered seats in every grade
level, all eligible applicants will be accept ed.

Applications received after the CEP will not be eligible to participate in
the random sel ection process. If seats are available, |ate applications wll
be added to the end of the accepted list in the order received. If no seats
are available, late applications will be added to the end of the waiting
l[ist or, if a late application is entitled to preference, inserted in the
waiting list inmediately before all applicants on the waiting list with a
| oner enroll ment-preference category.

Alist with the nane of each student who submtted an application during the
CEP will be created with the student's nane, birth date, grade |evel, street
address, and nanes and grade levels of any siblings who are also applying
for adm ssion and/or are currently enrolled siblings. From this list, an
el ectronic card will be created for entry into the random sel ecti on process.
| f siblings apply for the sanme school year, one surnanme card will be entered
into the random sel ection process to represent all of the siblings applying
at the sane tine. If that surnanme card is selected, then all of the siblings
shall be admtted, except that siblings who are not nmultiple birth siblings
may be admtted only to the extent that space is available and does not
exceed the grade-level capacity. If a card is drawn and there is no space
avai lable in the appropriate grade, applicants will be placed on the waiting
list in the order in which they are drawn. After the random selection
process is conplete, late applications will be processed in accordance with
t he procedures above.

Wen a seat becones available in a particular grade due to attrition,
erosion, or other event, that available seat will be offered to the first
student on the waiting list for that particular grade w shingto enroll.

Re-Enrol I nent: Students enrolled in the school will be eligible to re-enrol
for successive years w thout entering the randomselection process. All
applicants on a waiting list nust re-submt an application for the follow ng
school year to be eligible for enroll nent.

Preferences: Once a student has attended the school, he or she will be given
first preference to enroll for the subsequent school year. Children of
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menbers of our Board and children of the school's full-tinme enployees also
will be granted preference. After that, preference will be given to siblings
of students reenrolling at the school.

Wt hdrawal s/ Transfers: Wen a student w thdraws, that creates an open seat
to be filled by another student through the waiting list process outlined
above. Students wishing to legally transfer into the school md-year may
submt a late application, which will be processed as outlined above.

Attribution: NHA
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1 Qui |l ford County School s
LEA #2 Randol ph County School s
LEA #3 Davi dson County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

2018-2019 2019-2020 = 26202021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

410 760 | 200 | 410 760 290 410 760 290 410 760 290 410 | 760 290
Eritgge'g 80 10 10 80 10 10 80 10 10 80 10 10 80 10 10
glrade 68 8 8 68 8 8 68 8 8 68 8 8 68 8 8
gzrade 68 8 8 68 8 8 68 8 8 68 8 8 68 8 8
ggade 68 8 8 68 8 8 68 8 8 68 8 8 68 8 8
g{ade 68 8 8 68 8 8 68 8 8 68 8 8 68 8 8
ggade 68 8 8 68 8 8 68 8 8 68 8 8 68 8 8
ggade 0 0 0 68 8 8 68 8 8 68 8 8 68 8 8
g;ade 0 0 0 0 0 0 68 8 8 68 8 8 68 8 8
ggade 0 0 0 0 0 0 0 0 0 68 8 8 68 8 8
420 50 50 488 58 58 556 66 66 624 74 74 624 74 74

520 604 688 772 72
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Section IV: Governance and Capacity

Concerns and Additional Questions

Is there an effort to secure tax-exempt status prior to school opening?

Reviewer

Nicole Charles

Page
Reference
Tax-Exempt S

Given the importance of parental involvement to HPCA, is mailing board meeting info | Nicole Charles Governance a
enough? I's there more opportunity for families to engage with the board?

How are board members evaluated?
What evidence, beyond the short narrative, exists outlining how board members

contribute to school governance?

Appendix G & F do not appear to be attached. Greg Schermbeck Governance a
The applicant should provide more information regarding evaluation of the governing

board outside of the three primary goals that are listed.

Isthere a distinction between NHA and the principal ? Both have been cited as Nicole Charles Proposed Man
deciding promotion, graduation, and disciplinary decisions and protocols.

The applicant provides arationale for partnering with NHA however the specifics of Greg Schermbeck Proposed Man
the for-profit partnership should be explained. Given the high limits of certain budget

items, NHA should specifically explain how they profit from this partnership and the

profit margins they plan to collect.
The applicant should also explain why the high price of these budget items

(curriculum, texts, etc) are worth tax payers money compared to other viable,

reasonably priced options.

Did not see a copy of Appendix N. Information related to the rationale and detailed Douglas Price Charter Scho
info of the financia performance are absent. Academic performance was present.

Stating higher growth / achievement rates compared to the local LEA is not specific. Greg Schermbeck Charter Scho
Data points should be provided to understand if NHA's previous performance is strong

rationale to open another school.

The applicant does not provide enough information to ensure the recruitment and Greg Schermbeck Staffing Pla
retainment of high-performing staff. Thisisespecially true for aschool that plansto

hire 50+ FTEs.

Applicant needsto clarify: Therole of the Principal is outlined as an instructional Kristen Parker Staffing Pla
leader. What position will handle the day to day operations of the school?

No information provided on the retention of staff membersin first question. Douglas Price Staffing Pla
What is the salary range for non-teaching and other staff? Nicole Charles Staffing Pla
How will staff be retained?
Who isincluded in the other employee category?

How will part-time employment or contract needs be addressed?

How isthe "total rewards" compensation with performance-based raises budgeted for? | Nicole Charles Staff Evalua
Applicant needs to clarify: Asoutlined earlier in the application, you anticipate alarge | Kristen Parker Staff Evalua
number of students who will be "at risk"- what specific training will teachers be given

in this area?

The applicant provides generic statements regarding staff evaluation and professional | Greg Schermbeck Staff Evalua
development. The applicant also does not specifically address how datawill be

leverage in accordance with staff evaluation and professional development.

The applicant does not provide ample details for the recruitment and marketing plan. Greg Schermbeck Marketing Pl
For aproposed school at this size, additional specifics should be provided regarding

how student enrollment and staff recruitment will be met.

The applicant does not provide sufficient information regarding a communication plan | Greg Schermbeck Parent and C
to serve aschool at the proposed size.

How is"éligible" defined in terms of the admission process? Nicole Charles Admissions P
Why was the decision made to add the fifth grade and double the projected enrollment | Brian Smith Projected St
from last year?

Isthe need in the area higher since last year?

The applicant does not provide arealistic project enrollment for year 1 or Greg Schermbeck Projected St
corresponding years for the schoal.

What are the LEA projections based on? Will numbers be shifted to other LEAS Nicole Charles Projected St
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should the seats not be filled?

The applicant is not planning to use aweighted lottery. Nicole Charles Weighted Lot
No weighted lottery is offered. Douglas Price Weighted Lot
N/A Steven Walker Weighted Lot
The applicant should provide additional information regarding underlying research, Greg Schermbeck Weighted Lot

pedagogical, educational, psychometric and legal support for the planned lottery.

Phyllis Gibbs

Becky Taylor

Robert McOuat

Deanna Townsend-Smith

Steven Walker Pass
Douglas Price Pass
Sherry Reeves Pass
Anthony Helton Pass
Glenn Allen

Brian Smith Pass
Nicole Charles Pass
Kristen Parker Pass
Greg Schermbeck Fail
Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Aligned with Mssion: HPCA will work diligently to ensure that our school is
accessible to all students and that transportation needs are not a barrier
to any child attending the school. W do not plan to provide bus
transportation to the general student population, either directly or through
contract with GCS. However, we will offer parents and guardi ans resources
and support to coordinate their transportation needs, and we wll provide
transportation as required by an individual student's |IEP or other
appl i cabl e | aw.

Transportation Program Qur school wll establish a program for parents
called "RideFinder." This is an online tool, established in other NHA-
partner schools with great success, which nmatches parents seeking to carpool
with other parents. Parents will log in to the school's website, enter their
address, and automatically see other parents who have expressed an interest
in carpooling and how near those famlies live. Both personalized and
witten training on the use of this program (including appropriate rem nders
of the assunption of risk when operating a vehicle) will be offered by the
school to all parents of enrolling students. R deFinder streanlines the
process of information gathering and provides parents instant access to
carpooling options within their school community.

Asking parents to partner with us in transportation, paired wth our
dedi cation to having school staff greet students and parents during norning
drop-off and afternoon pick-up, provides students a transition between
school and honme that is conforting, safe, snooth, and welcomng. This
approach also will allow staff an additional point-of-contact with parents,
and provide parents with an additional opportunity to becone a part of the
day-to-day life of the school. This is the exact program in place at other
NHA- partner schools in North Carolina. It has worked well, allow ng students
to arrive at school nore focused on the activities of the day and with | ower
| evel s of anxiety and distraction than often attributed to school bus rides.

We recognize that this transportation strategy may not be a viable option
for every famly. Before the first day of school, during an orientation
program for famlies, we will work with parents to address and coordi nate
their transportation needs to ensure these needs are not a barrier to any
child wishing to attend the school. In addition to the R deFinder program
school staff will work to identify and plan the use of public transportation
options that are available, and if needed, make arrangenments with private
carriers. The school's budget also has built in $10,000 to cover the cost of
such transportation needs, which also my include transportation for
students who may be experiencing honel essness or exceptional children with
transportation needs noted in their |EPs.
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Targeted Population: HPCA wll not be targeting a specific student
popul ation for enrollnment, but wll be nmarketing to serve students
t hroughout Hi ghPoint. As noted, wth the assistance of the Ri deFinder
program famlies |living near other famlies wll be able to access all

i nformati on needed for arrangi ng carpooling or other transportation options.
W recognize that our popul ation may include students who have
transportation needs, including students from outside the l|ocal area, and
have budgeted funds to address those needs.

Aligned to Budget: Qur transportation plan aligns with the budget plan which
as noted includes an allocation of $10,000 to cover special transportation
arrangenents. NHA will incorporate the Ri deFinder online parent tool into
t he school's technol ogy network.

Attribution: NHA

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

An appropriate school neals program wll be established at HPCA, and no
student will lack a daily neal. As part of the daily attendance process
teachers wll ask each child if he or she needs a lunch or if one was

brought from honme, entering the information into the student data system |If
a student does not qualify for free nmeals or does not have enough noney in

his or her lunch account to purchase a neal, the teacher wll notify the
office so that a lunch still will be provided to that student; the school
will mintain a discretionary account to be charged for this purpose if

necessary to ensure that each student has |unch each day.

On behalf of our school, NHA will contract with a food-service provider to
operate our program following U S. Departnent of Agriculture (USDA)
procurenent requirenments and conplying with Federal Regulation 7 CFR 210.16

and other applicable aw. A hot neal for lunch will be offered daily, and a
cold breakfast will be offered if needed. Students will pay a set price for
school neals unless they qualify for free or reduced-priced neals under the
Nati onal School Lunch Program NHA has experience in handling all the
required aspects of these prograns, and the Board will hold NHA accountabl e
to ensure the efficient nanagenent of our school's breakfast and [|unch
prograns. As necessary, we Wwll |ook to the North Carolina Departnent of

School Nutrition Services for resources in overseeing the conpliance of our
f ood- servi ce program

All nmeals will neet the nutritional requirenents set by the USDA in
accordance with the National School Lunch Program Qur food-service provider
wi || provide extensive support to the school with nmenu planning, nutritiona

anal ysi s, food-handling safety, and sanitization.

We recogni ze the inportance of providing healthy neals to our students, and
our goal is to neet students' nutritional needs to ensure that they focus on
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the work of |earning and not on their physical hunger.

Attribution: NHA

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobileliability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabil?ity $2, 000, 000 $3, 000. 00
Officersand
Directors/Errors and $2, 000, 000 $3, 000. 00
Omissions
Property Insurance $25, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $250. 00
Bonding
Minimum/Maximum $1, 000, 000 $1, 000, 000 $100. 00
Amount
Other $2, 000, 000 $1, 400. 00
Total Cost | $8, 250. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

storrencel8 09/15/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility

and obtain the Educational Certificate of Occupancy.

There is a dire need for nore quality public school choice in and around the
Brentwood area of High Point. To effectively serve students and famlies and
realize our mssion, we nust have a facility that is safe, clean, and
conducive to student learning. In anticipation of approval of this
application, NHA's real estate acquisition team and our Board have begun an
exhaustive review of area opportunities to locate a facility for our school.
Bot h constructing a new school building and renovating an existing facility
to make it suitable for our programmatic needs are under consideration. The
provi sion of an appropriately designed facility for our faculty and students
is one of the nost inportant aspects of our partnership with NHA

Acquiring a Facility: Once our charter application is approved, we wll work
with NHA and the necessary nunicipalities to conplete the |and use approva
process for the real estate we have identified. W hope to have primary | and
parcels identified to share with the CSAB at a prospective interview in
early 2017. NHA is very famliar with GQuilford County |and use approval and
construction process, having successfully opened three schools within the
county.

NHA makes a multi-mllion-dollar wup-front investnent to cover |and use
approval s, construction, and construction-related costs. The school and our
Board do not pay anything. The facility, which will be financed privately,
is built to house the entire planned K-8 academ c program from day one, even
t hough our school will be launched with fewer grades. Al though this strategy
may be nore costly for NHA it is valuable to us because it elimnates
potential disruption to the academ c programin future years from having to
undert ake additional construction while school is in session.

Being able to occupy a facility specifically designed for our planned
educational programis a huge plus for our students and our faculty.

otaining a Certificate of Occupancy: The Board and NHA will ensure that we
are in conpliance with all building codes in the developnent of a facility
for our school. NHA has experience and is famliar with requirenents in
Quilford County. W will work wth our Jlocal building departnment to
determne, in atinmely manner, if nodifications to an existing facility nust
be approved by the North Carolina Department of Insurance for building code
conpliance. Qur Board and NHA will ensure that we receive an educational
certificate of occupancy from the local building departnment prior to our
school openi ng.

NHA has had recent experience in Quilford County with the opening of Gate
City Charter Acadeny this fall. NHA has had to work around nany chall enges
(i.e., late land acquisition, delays due to weather, etc.) 1in opening
Matt hews Charter Acadeny this fall, but is in the final stages of
construction for its permanent facility. NHA continues to strive for
i nprovenents in its construction process and to conplete facilities as early
as possible. Qur Boardplans to closely nonitor the process of the opening of
the three NHA-partner schools in 2017 and apply any |essons |earned to our
governance during the pre-opening phase of HPCA.
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W also wll ensure that we have insurance coverage for the facility at or
above what is required by applicable law. Qur insurance quote in Appendix L
i ncludes coverage in all required areas. Sonme of these itens are enconpassed
under the property insurance and unbrella policy specifications (such as
boi l er and machi nery, real and personal property, fidelity bonds, etc.).

Attribution: Board and NHA

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The projected cost is $27.81/sq. ft. Gven the facility's single-use nature,
a lease that is contingent upon charter renewal, and NHA' s full assunption
of financial risk, we are confortable with this cost.

Attribution: Board and NHA

Eacility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Menbers of our Board have worked with NHA to discuss and define a target
real estate search area. NHA's real estate team has begun to identify a |ist
of suitable properties. NHA has recent experience with real estate searches
and approvals in Guilford County through its existing partner schools here,
especially Gate City Charter Acadeny, and has worked through associ ated
hurdles for an on-time opening. NHA has |earned from these chall enges and
will be even nore prepared for a successful opening in the fall of 2018
shoul d we receive a charter

The total space needed for our facility is approximtely eight acres, with a

building square footage of approximately 48,500. This wll include
sufficient space for a play area, a play field, and adequate parking. The
envi si oned school building will include:

-approxi mtely 28 cl assroons;
-seven student support roonms;
-an art room

-a nmusic room

-a nedia center;

-a gymmasi um

-a parent room

-a front office;
-adm ni strative spaces for our principal and deans;
-a teacher workroom

-and, a conference room

| f constraints on space are needed for any reason, contingency options could
i nclude: conmbining the nusic and art roons; consolidating admnistrative
of fices; nodifying the play area, play field, or parking; and/or waiting and
scaling up the nunber of classroons and student support roonms only as the
school grows fromits starting configuration as a K-5 school to a K-8 schoo
in our fourth year.
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Should we ever decide that the relationship we have with NHA is not

providing the desired outcomes for our students and famlies, we wll be
prepared to term nate our Services Agreenment with NHA. At that tinme we would
begin looking for alternate school facility options, but, inportantly, the
school still will have continued use of its building. Under provisions in a

separate Lease Agreenent, our school is authorized to stay in the facility
for the remai nder of any current school year, and NHA is obliged to continue
to manage and maintain the facility. Additionally, in our Lease Agreenment we
have the option to lease the facility for a subsequent school year at the
current rate. After that, we are free to purchase the building, negotiate a
new Lease Agreenent (for which we would solicit advice from our independent
| egal counsel), or find another l|ocation for our school. In such an event,
the original list of potential sites fromour initial property search wll
serve as a ready-nmade starting point for locating an alternate facility.

Attribution: Board and NHA

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
Will not offering a bus transportation plan be abarrier to students who cannot Sherry Reeves Transportati
participate in a shared ride program? Also the budget for transportation is only $10,000
for the year-this seems incredibly low.

Most at risk students do not have access to the internet, how will "ride finder" benefit | Brian Smith Transportati
these students?
Does RideFinder work in schools with alarge number of low wealth students who Nicole Charles Transportati

may experience issues with their cars or may not have them?

Is $10,000 enough to cover transportations needs given the popul ation the school
anticipates serving?

At what grade does public transportation become arealistic option for students and
how accessible will the school be to public transit?

"RideFinder" and suggested carpooling does not appear to be viable carpooling Greg Schermbeck Transportati
options that will suffice for 500+ students in the opening year of a school. Related,
$10,000 does not appear to be enough for transportation budget. Lastly, the
transportation plan does not provide a thorough explanation to ensure that all students
will have accessto the school.

Total cost for insurance seems low. Sherry Reeves Civil Liabil

How will NHA recuperate the money invested (per pupil over time)? Nicole Charles Facility and

Where will cafeteriafunctions occur?

A detailed contingency plan is not included in this plan. Greg Schermbeck Facility and
Given that NHA isafor-profit educational company, it should be further explained
how the "multi-million investment" from NHA will be paid back.

Becky Taylor

Steven Walker Pass
Greg Schermbeck Fail
Brian Smith Pass
Tammi Sutton

Sherry Reeves Pass
Deanna Townsend-Smith
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Anthony Helton Pass
Nicole Charles Pass
Phyllis Gibbs

Glenn Allen

Kristen Parker Pass
Douglas Price Pass
Raobert McOuat
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenu

e Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

* Inyear 1 — Base state allotments are determined by the LEA in which the student resides

* Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1410 - Quilford County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,993.71 420 $2,097,358.20
Local Funds $2,372.86 420 $996,601.20
Federal EC Funds $3,395.78 50 $169,789.00
Totals $3,263,748.40

LEA#760 - Randol ph County School s

Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019

State Funds $5,254.88 50 $262,744.00

L ocal Funds $1,087.90 50 $54,395.00

Federal EC Funds $3,579.70 7 $25,057.90

Totals $342,196.90

LEA#3290 - Davi dson County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,018.08 50 $250,904.00
Local Funds $1,154.28 50 $57,714.00
Federal EC Funds $3,579.70 7 $25,057.90
Totals $333,675.90
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $2,611,006 $3,136,963 $3,607,929 $4,087,759 $4,127,478
-Local Per Pupil Funds $1,108,710 $1,294,814 $1,489,636 $1,688,226 $1,705,108
-Exceptional

Children<br/>& nbsp; Federal Funds $219,905 $314,669 $352,236 $390,528 $393,783
-Other Funds* $2,114,556 $1,473,120 $1,091,295 $809,567 $804,723
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $6,054,177 $6,219,566 $6,541,096 $6,976,080 $7,031,092

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $95,000 $95,000 1 $96,900 $96,900 1 $98,800 $98,800 1 $100,800 $100,800 1 $102,800 $102,800
Deans 3 $56,300 $168,900 4 $57,400 $229,600 4 $58,600 $234,400 4 $59,700 $238,800 4 $60,900 $243,600
Registrar 1 $35,400 $35,400 1 $36,100 $36,100 1 $36,800 $36,800 1 $37,600 $37,600 1 $38,300 $38,300
Office Administrator 1 $27,500 $27,500 1 $28,100 $28,100 1 $28,700 $28,700 1 $29,200 $29,200 1 $29,800 $29,800
Student Recruitment 1 $37,500 $37,500 1 $38,300 $38,300 1 $39,000 $39,000 1 $39,800 $39,800 1 $40,600 $40,600
Specialist

7 $364,300 8 $429,000 8 $437,700 8 $446,200 8 $455,100
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 19 $42,500 $807,500 22 $43,300 $952,600 25 $44,200 | $1,105,000 28 $45,100 | $1,262,800 28 $46,000 | $1,288,000
Electives/Specialty 4 $40,400 $161,600 4 $41,200 $164,800 4 $42,000 $168,000 4 $42,800 $171,200 4 $43,700 $174,800
Teacher(s)
English Learner Teacher 15 $43,700 $65,550 2 $44,600 $89,200 2 $45,500 $91,000 25 $46,400 $116,000 25 $47,400 $118,500
Academic Specialists 2 $43,700 $87,400 2 $44,600 $89,200 2 $45,500 $91,000 2 $46,400 $92,800 2 $47,400 $94,800
Intervention 19 $19,400 $36,860 26 $19,800 $51,480 31 $20,200 $62,620 36 $20,600 $74,160 36 $21,000 $75,600
Paraprofessionals
Exceptional Children 3 $43,700 $131,100 4 $44,600 $178,400 5 $45,500 $227,500 5 $46,400 $232,000 5 $47,400 $237,000
Teacher(s)
Exceptional Children 2.6 $19,400 $50,440 35 $19,800 $69,300 4.4 $20,200 $88,880 44 $20,600 $90,640 44 $21,000 $92,400
Aides
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Social Worker 13 $36,400 $47,320 13 $37,100 $48,230 14 $37,900 $53,060 14 $38,600 $54,040 14 $39,400 $55,160
Recess Aides .8 $15,400 $12,320 9 $15,700 $14,130 .9 $16,000 $14,400 1 $16,300 $16,300 1 $16,600 $16,600
Substitute Teachers 11 $13,500 $14,850 12 $13,800 $16,560 14 $14,000 $19,600 15 $14,300 $21,450 15 $14,600 $21,900

37.2 $1,414,940 435 $1,673,900 49.2 $1,921,060 534 $2,131,390 534 $2,174,760
B - Total Instructional
Personnel:

44.2 $1,779,240 515 $2,102,900 57.2 $2,358,760 61.4 $2,577,590 61.4 $2,629,860
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health & Dental 7 $10,320 $72,240 8 $10,520 $84,160 8 $10,730 $85,840 8 $10,950 $87,600 8 $11,170 $89,360
Insurance
Retirement Plan 7 $1,400 $9,800 8 $1,460 $11,680 8 $1,490 $11,920 8 $1,520 $12,160 8 $1,540 $12,320
Life & Disability 7 $120 $840 8 $120 $960 8 $130 $1,040 8 $130 $1,040 8 $130 $1,040
Insurance
Workers Compensation 7 $160 $1,120 8 $170 $1,360 8 $170 $1,360 8 $170 $1,360 8 $180 $1,440
FicalMedicare Tax 7 $4,510 $31,570 8 $4,650 $37,200 8 $4,730 $37,840 8 $4,810 $38,480 8 $4,890 $39,120
Futa& Suta 7 $640 $4,480 8 $650 $5,200 8 $670 $5,360 8 $680 $5,440 8 $690 $5,520
Tuition Reimbursement 7 $400 $2,800 8 $450 $3,600 8 $460 $3,680 8 $470 $3,760 8 $480 $3,840
Incentives/Stipends/Bonu 7 $7,280 $50,960 8 $7,810 $62,480 8 $7,840 $62,720 8 $7,860 $62,880 8 $7,900 $63,200
ses

56 $173,810 64 $206,640 64 $209,760 64 $212,720 64 $215,840
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health & Dental 35.4 $10,320 $365,328 41.8 $10,520 $439,736 474 $10,730 $508,602 51.4 $10,950 $562,830 51.4 $11,170 $574,138
Insurance
Retirement Plan 36.1 $770 $27,797 423 $790 $33,417 47.8 $800 $38,240 51.9 $810 $42,039 51.9 $830 $43,077
Life & Disability 36.1 $80 $2,888 423 $80 $3,384 47.8 $80 $3,824 51.9 $80 $4,152 51.9 $80 $4,152
Insurance
Workers Compensation 36.1 $140 $5,054 423 $140 $5,922 47.8 $140 $6,692 51.9 $140 $7,266 51.9 $150 $7,785
FicalMedicare Tax 37.2 $2,900 $107,880 435 $2,950 $128,325 49.2 $2,990 $147,108 534 $3,060 $163,404 534 $3,120 $166,608
Futa& Suta 37.2 $530 $19,716 435 $540 $23,490 49.2 $550 $27,060 534 $560 $29,904 534 $570 $30,438
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Tuition Reimbursement 36.1 $240 $8,664 | 423 $240 $10,152 47.8 $250 $11,950 51.9 $250 $12,975 51.9 $260 $13,494
Incentives/Stipends/Bonu 4 $500 $2,000 6 $500 $3,000 8 $500 $4,000 8 $500 $4,000 8 $500 $4,000
ses

258. $539,327 304 $647,426 345 $747,476 373. $826,570 373. $843,692
E - Total Instructional 2 8 8
Personnel Benefits:

314. $713,137 368 $854,066 409 $957,236 | 437. $1,039,290 | 437. $1,059,532
D+E=F-Tota 2 8 8
Personnel Benefits

63 $538,110 72 $635,640 72 $647,460 72 $658,920 72 $670,940

A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

295. $1,954,267 347. $2,321,326 394. $2,668,536 | 427. $2,957,960 | 427. $3,018,452
B+E=H - Tota 4 5 2 2 2
Instructional Personnel
(Salary & Benefits)

358. $2,492,377 419. $2,956,966 466. $3,315,996 | 499. $3,616,880 | 499. $3,689,392
G+H=J - TOTAL 4 5 2 2 2
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $33,700 $22,600 $25,500 $28,900 $29,500
Office Equipment $11,800 $9,800 $10,100 $10,600 $10,800
Facilities Facility Lease/Mortgage $1,349,200 $1,349,200 $1,349,200 $1,349,200 $1,349,200
Rent Of Equipment $4,900 $5,600 $6,500 $7,300 $7,400
Maintenance $194,200 $229,300 $76,800 $78,300 $79,700
Custodial Contract $124,300 $127,900 $131,800 $135,700 $139,700
Utilities Telephone $5,900 $6,400 $7,200 $8,100 $8,300
Gas $4,900 $4,900 $5,000 $5,100 $5,200
Electric $46,100 $47,000 $47,900 $48,900 $49,900
Water/Sewer $4,500 $4,600 $4,700 $4,800 $4,900
Trash $4,800 $5,700 $6,500 $7,500 $7,600
Transportation Transportation Plan $10,000 $10,000 $10,000 $10,000 $10,000
Other Administrative Support $67,900 $64,500 $64,300 $64,400 $64,200
Contracted Services $9,700 $2,600 $2,700 $2,700 $2,900
Facility Acquisition $225,900 $0 $0 $0 $0
Child nutrition $263,100 $307,100 $349,300 $393,100 $400,600
Insurances $20,500 $21,000 $21,500 $22,000 $22,400
Legal And Audit $80,300 $80,600 $80,900 $86,100 $86,500
Marketing $88,800 $69,000 $63,200 $63,900 $65,200
Partner Relations $44,300 $44,500 $44,500 $44,600 $44,700
Travel And Meals $11,100 $11,900 $12,700 $13,600 $13,900
Other $42,700 $42,800 $43,000 $43,100 $43,300
$2,648,600 $2,467,000 $2,363,300 $2,427,900 $2,445,900
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Technology Services $96,700 $113,500 $130,300 $147,200 $150,300
Instructional Contract Staff Development $128,000 $102,300 $108,900 $115,700 $116,600
Staff Recruitment & Retention $68,000 $75,900 $87,600 $100,700 $104,000
Specia Education Services $177,300 $211,800 $216,000 $220,200 $224,500
Curriculum Development & $41,600 $49,600 $57,400 $65,200 $68,200

Intervention Services
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Attribution: Board

Books And Supplies Instructional Materias & $43,700 $42,300 $45,000 $50,800 $50,900
Supplies
Curriculum/Texts $260,100 $92,900 $98,400 $101,400 $49,500
Printing & Copier Costs $15,200 $17,800 $20,300 $23,100 $23,600
Student Assessments $39,400 $39,800 $41,900 $44,500 $44,600
Other Instructional Equipment $40,300 $46,200 $52,100 $58,000 $59,000
Field Trips $2,900 $3,500 $3,900 $4,500 $4,600
$913,200 $795,600 $861,800 $931,300 $895,800
L - TOTAL Instructional
Operations
$3,561,800 $3,262,600 $3,225,100 $3,359,200 $3,341,700

K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023
J- TOTAL PERSONNEL $2,492,377 $2,956,966 $3,315,99% $3,616,880 $3,689,392
M - TOTAL OPERATIONS $3,561,800 $3,262,600 $3,225,100 $3,359,200 $3,341,700
J+ M =N TOTAL EXPENDITURES $6,054,177 $6,219,566 $6,541,096 $6,976,080 $7,031,092
Z- TOTAL REVENUE $6,054,177 $6,219,566 $6,541,096 $6,976,080 $7,031,092
Z- N = SURPLUS/ (DEFICIT) $0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.
I n our opening year, HPCA plans to serve 520 students in grades K-5. W w |
expand and add sixth through eighth grades to ultimately serve 772 students
in grades K-8 at full-enrollnent by 2021-22, our fourth year. W are
confident we can attract students and fill to our enrollnent targets. W
know our conmmunity well and our survey results were strong.

We did not establish a "break-even" point between student enrollnment and our
budget. The requested size and phased growth for the school is accomvodated
both by our planned annual student enrollnent and a pledge from our
managenent partner to support the establishnent of our conplete educational
program from day one. NHA has conmtted to contributing (not |oaning) any
funds necessary to cover expenses that exceed revenues in any given year,
providing the school with the safety net we need on student enrollnent

projections. Wiile we are confident that we wll neet our enroll nment
estimates included here, and thus revenue projections, the pledge of support
by NHA assures our Board that we will never be in a position that requires
cuts to our planned educational program

Additionally, our partnership with NHA helps to ensure that we wll always
have the necessary cash on hand to neet all short-term obligations -
importantly, including payroll - even prior to receiving the state, |ocal,

and federal funds due to the school. This is a significant benefit in the
early years of our school, easing and inproving our financial planning
pr ocess.

Attribution: Board and NHA

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Qur Services Agreement with NHA offers all funds necessary to cover
expenditures that exceed revenues in the school's early years, allowing a
phased growth for our school (see the letter of financial comritnent in

97




High Point Charter Academy - The mission of High Point Charter Academy (HPCA) is to provide character, leadership,
and academic development to children and families who are academically, socially, and economically at-risk for
academic failure.

Attribution: Board

Appendi x M. The budget is conservative overall, and includes an expected
contribution from NHA of approximately $1.6 mllion in the first year of
operation, $870,000 in Year 2, $400,000 in Year 3, $25,000 in Year 4, and
$13,000 in Year 5. These are contributions to the school, not |oans, and no
repaynent is required. These contributions allow us to provide the full
school facility and academ c programin year one, even though we will start
with fewer students. Beyond our fifth year, revenue is estinmated to be
sufficient to cover the school's operating costs.

Qur Services Agreenent also affirns NHA's comm tnent to providing sufficient
revenue to neet the school's budgeted expenses if ever public revenues do
not cover our required needs.

Attribution: Board and NHA

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As described above, the budget projections in the first few years of
operation include contributions - not loans - from NHA, with no financial
repaynent obligations whatsoever on the school or the school's Board. NHA
contributions are included in the line item "other funds,” conbined there
with federal entitlenent funds and a small anmount of funds projected from
food sales to students. NHA contributions are budgeted at approxinmately $1.6
mllion in the first year of operation, $870,000 in Year 2, $400,000 in Year
3, $25,000 in Year 4, and $13,000 in Year 5.

Attribution: NHA

Provide the student to teacher ratio that the budget is built on.
16:1 - *See overflow section for further detail.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Qur Services Agreement with NHA calls for NHA to provide the school wth all
necessary staffing, school services, and back-office functions, including
pur chasi ng, accounting, business services, informational technology, data
reporting, data warehousing, human resources, and payroll.

NHA uses a standardized human resource, purchasing, and payroll software
system to internally manage all transactions related to the personnel,
purchasing, and payroll functions. This admnistrative infrastructure
supports full conpliance with generally accepted accounting principles. NHA
effectively nmanages conpensation, payroll, and conpliance for approximtely
5,000 school -based enployees in nine states, and has the experience and
efficiency to properly provide these services to our school. On behalf of
our school, NHA will follow applicable state and federal law wth respect to
the selection of contractors and |arge purchases on behalf of the school,
i ncl udi ng conpetitive bidding or sol e-source docunentation as applicabl e.
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Attribution: Board
Attribution: NHA

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

HPCA w Il annually maintain a balanced budget. Qur school's nanagenent
partner, NHA, has an established record of opening and operating 83 schools
in nine states, and at each school has ensured the establishnment of the
educati onal program by conbining needed additional contribution with the
anount of public revenue received. Not a single NHA-partner school has
cl osed because of financial difficulties of any type.

No school has ever termnated its managenent arrangenment with NHA W
believe that this is a testanent to NHA's ability to develop budgets and
structures that provide the proper level of financial commtnment to the
priorities of each partner school's educational program At HPCA these
priorities include: systematic intervention, a robust pr of essi onal
devel opnment program a distributed |eadership nodel that allows greater
coaching of classroom teachers; a full curricular program that enphasizes
the core areas of math, ELA, science, and social studies while also allow ng
for art, music, physical education, and other "specials"; and a neani ngful
noral focus program NHA-partner schools, already marked by a conpetitive
salary and enployee benefit structure, recently inplenented a "Total
Rewar ds" strategy to offer nore conpetitive salaries and benefit package
choi ces, maki ng schools such as ours even nore attractive to high-performng
enpl oyees and helping better create an atnosphere that allows excellent
teachers to take advantage of opportunities to grow in responsibility and
| eader shi p.

W will work diligently to ensure that the school is accessible to all
students, and that transportation needs are not a barrier to any child
attending the school. The school's budget includes $10,000 to cover the cost
of such transportation needs, which may include transportation for students
experienci ng honel essness or exceptional children with transportation needs
noted in their |EPs.

NHA' s devel opnent of our school facility and our Lease Agreenent for that
facility supports that no funds from banks, other I|ending institutions,
out si de corporations, foundations, or other sources will be needed to cover
our occupancy costs.

Attribution: Board and NHA

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
The budget includes a set-aside of two percent of per pupil revenue, up to
$35, 000 per year, for use at the school as directed by the Board. The Board
may direct the expenditure of these funds for educational or extracurricul ar
expenses outside of the educational and operational nodel, or the Board may
accunul ate these funds into a reserve for later use. NHA is commtted to
providing the educational program we have proposed here according to the
budget the Board approves, regardless of any fluctuations or shortfalls in
public revenue.
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Attribution: Board

This support is detailed in our Services Agreenment with NHA, which clarifies
that NHA assunes the obligation for all expenses, and thus assunes all the
financial risk. Because the obligation to cover planned costs is NHA' s, the
need for the school to nmaintain a sizable fund balance is negated. W have
spoken with Board nmenbers at both |ong-standi ng and new NHA-partner schools
and confirmed NHA's financial commtnent to its partner schools.

Through both the Services Agreement and Board oversight, NHA will be obliged
to manage and operate the school in accordance with the budget approved by
the Board, and expenditures during the academ c year are not to deviate
materially from the approved budget. O course, as necessary the Board wll
review and approve anended budgets based on student need, and this could
requi re additional spending, which NHA is again obligated to provide.

Shoul d our Board ever decide that it is best for our students if we separate
from NHA, we will be able to continue leasing the facility and wll have
per-pupil revenues to fund operations while we nmake decisions on how to
repl ace managenent services or operate the school ourselves. And while there
is no substantial surplus envisioned, there also will be no deficit because
of NHA's funding commitnent. Therefore our Board would not have any debt to
cover should we ever termnate our partnership with NHA. In fact, as noted
earlier in this application, the experience of other NHA-partner schools in
North Carolina shows each of these schools consistently ending each year
wth a smal |l budget surpl us.

We recognize the guidance from the NCDPI that schools show additional
indicators of financial viability beyond the proposed Services Agreenent
with NHA. NHA-partner schools in North Carolina (as well as in the other
eight states where NHA partners with local boards to operate schools)
consistently receive unqualified audits, neet total margin ratios, and do
not carry long-termdebt. No school partnering with NHA has ever been cl osed
for financial reasons, and NHA has never wal ked away froma partnership with
a school, even when enrollnment or funding at the school has decreased.

In accordance wth our Services Agreenment, our Board wll retain a
di scretionary expenditure fund to be used for Board-driven school purposes
and prograns. W are contenplating using these funds to create a fund
bal ance and may set aside up to half of these funds each year to build an
ongoi ng fund balance. W will revisit our fund bal ance needs after each year
of operations as part of our annual evaluation of the performance of NHA
If, as we believe will occur, we are satisfied with the performance of NHA
and with the strength the Board has under our Services Agreenent, we wll be
confortable choosing to reinvest these funds in the educational program at
our school. Qur budget with this application does not reflect this potenti al
surplus, as we chose to project satisfaction with our progranm ng.

Attribution: Board and NHA

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Thi s budget assunes that no funds from banks, other lending institutions,
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Attribution: Board

out si de corporations, foundations, or other sources wll be needed. W plan
for our school to start as a K-5 school and to grow over the next three
years to a K-8 school. Qur educational programw || be fully established and
inpl emented from day one nonetheless, and we recognize the w sdom of
initially occupying a facility that has been constructed to house our full
K-8 nodel. Accordingly, NHA has pledged contributions sufficient to neet
operating expenses above revenues received in the school's early years and
provides as part of its partnership a school facility built to house our
school at full capacity. Appendix Mincludes a letter of revenue assurances
from NHA, which further details the organization's initial and ongoing
commtnment to our school, and Appendix | includes our executed Services
Agreement with NHA, detailing the financing structure for our school.

Attribution: NHA

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The school wll not have assets from other sources. Through our Services
Agreenment, NHA wi |l purchase and provi de assets on behalf of our school.

Attribution: NHA

*Conti nued from"student to teacher ratio."

The budget is not built on a specific student-to-teacher ratio, and the main
drivers for budget expenditures are the nunber of students served, the
nunber of classroons used, and overall operational costs borne by the
school. As the school grows in the first five years by adding grade |evels
and classroonms in the, so too does the projected staffing. The planned
staffing pattern allows for a concentration of core subject teachers while
of fering co-curricular classes (music, art, physical education, etc.), and
provides for staffing for special-needs students. The staffing nodel and
budget reflect a 15 pupil-to-instructional staff ratio in our first three
years and a 16 pupil-to-instructional staff ratio in our fourth and fifth
year, when the school serves grades K-8.

Core Content Teachers: YR 1 - 19.0; YR 2 - 22.0; YR 3 - 25.0; YR 4 - 28.0;
YR5 - 28.0
El ectives/ Specialty Teacher(s): YR 1 - 4.0; YR 2 - 4.0; YR3 - 4.0; YR 4 -
4.0; YR5 - 4.0
ELL Teachers: YR1- 1.5, YR2 - 2.0, YR3 -2.0;, YR4 - 2.5, YR5 - 2.5
Exceptional Children Teachers: YR1 - 3.0; YR2 - 4.0; YR3 -5.0;, YR 4 -5.0;
YR5 - 5.0
Exceptional Children Aides: YR1 - 2.6; YR2 - 3.5, YR 3- 4.4, YR 4- 4.4; YR
5- 4.4
Academ c Specialists: YR 1 - 2.0, YR2 - 2.0; YR 3- 2.0; YR 4-2.0; YR 5 -
2.0
I ntervention Paraprofessional: YR1 - 1.9; YR2 - 2.6; YR 3- 3.1, YR 4 -3.6;
YRS5 - 3.6
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Attribution: Board
Enrol | ment : 520 604 688 772 772
Teacher & Aides: Pupil Ratio: 15 15 15 16 16

Attribution: NHA
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Attribution: Board

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Qur Board will establish a fiscal nanagenment policy requiring adequate
internal controls, and our Board wll ensure that these controls are
foll owed consistently by the school and by NHA Exanpl es of internal
control s surroundi ng our financial processes include the follow ng:

- Reqgular review of payroll information and reconciliation to enployee
master file.

- An established signatory authority for bank accounts and nonthly account
reconciliation.

- Requirenment for review and approval of purchase order requests.

- Monthly review of budget-to-actual detailed financial statenents.

- Use of an integrated conputerized accounting system that nanages all
pur chasi ng, general |edger, grant accounting, fixed assets accounting,
payrol |, personnel and cash receipt/disbursenents activities, and provides
for segregation of duties.

Additionally, NHA has formal witten policies for purchasing, accounts
payable, travel, the use of corporate credit cards, Board discretionary
funds, principal discretionary funds, school noney handling, deposits, and
security. Qur Board will review these policies with |legal counsel, revise
them as deened necessary, and adopt all needed policies.

We wi |l engage an independent auditor each year to performa financial audit

of the school. The audit fieldwork will be conducted in a tinmely manner to
ensure that the audit report wll be conpleted by the state-specified
deadline and wll include tests of conpliance with state laws and
regul ations. The audit expense will be included in the school's Board-

approved budget.

Attribution: Board and NHA

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known rel ated-party transactions that will occur at our school,
nor do we foresee any possible related-party transactions. Qur Board byl aws
require the avoidance of conflicts of interest and we wll also adopt a
conflict of interest policy.

Attribution: Board and NHA

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Qur Board is currently considering the followi ng audit firns:

Nane: BDO USA, LLP
Addr ess: 5430 Wade Park Blvd Suite 208, Raleigh, NC 27607
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Phone Nunber: 919-754-9370

Nane: Deloitte & Touche, LLP
Address: 550 S. Tryon Street, Ste. 2500, Charlotte, NC 28202
Phone Nunber: 704-887-1500

Name: Pl ante Moran
Address: 634 Front Ave NW G and Rapids, M 49504
Phone Nunber: 616-774-8221

W also have included details on the overview of the audit process
Appendi x O

Attribution: Board
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Section VI: Financial Plan

Concerns and Additional Questions
Revenues do not appear realistic given the high-number of students slated for the first
year of the school. A more detailed student enrollment plan should be included.

Reviewer

Greg Schermbeck

Page
Reference
Budget Reven

Revenue projections are not realistic given the high-number of students slated for the | Greg Schermbeck Total Budget
first year of the school.

Given that NHA isafor-profit management company, the applicant should further

explain the revenue assurance arrangement in full details.

The $2,114,556 of "Other Funds' should be fully explained in great detail.

Other funds provided by NHA? Sherry Reeves Total Budget
Salary islow for intervention paraprofessionals and EC aides. Sherry Reeves Personnel Bu
Doesinclude FLSA (non-exempt overtime) considerations? Nicole Charles Personnel Bu
How will the board ensure quality service for support area while paying aides less

$20,000 and no benefits?

$95,000+ seems rather high for a Principal during the first year of a charter schoal. Greg Schermbeck Personnel Bu
The applicant does not provide a realistic budgetary projection.

What is the rationale for fractions of positionsin school personnel? Brian Smith Personnel Bu
Why will the el ectives/specialty teacher earn less than she or he would as an entry level

teacher at a North Carolina public school ?

Facility lease equals more than $100K per month. Totals for maintenance and Sherry Reeves Operations B
custodial contract also seem quite high. Marketing is $88,800 in year 1 and decreases a

little over next 4 years but is still $65,000 in year 5. Why so high?
Transportation and contracted services are too low.
Why isthere a cost for facility acquisition if there are monthly mortgage/l ease costs?

$10,000 is not arealistic budget for transportation. Greg Schermbeck Operations B
$124,300 seems like a high for custodial services.
$194,200 seems high for maintenance and the large drop in this budget item over the 5
year period should also be explained.
$260,000 seems incredibly high for curriculum / textbooks. This should be justified
and explained in great detail.

Many of these budget items seem unjustified and should be explained in great detail.

Are the transportation and child nutrition budgets adequate given the large number of | Nicole Charles Operations B
students anticipated?

What is"other" in the other category paying for? Brian Smith Operations B
NHA partner school - no surplus. Steven Walker Total Expend
$0 Surplusfor al five years does not ensure the school will be financialy viable. Greg Schermbeck Total Expend
No surplusin budget. Does NHA get al funds? Sherry Reeves Total Expend
The school isrelying heavily on NHA for funding outside of the per pupil funding, Nicole Charles Budget Narra
have any other funds been identified?
No break even number is given; board is relying on NHA to make necessary Sherry Reeves Budget Narra
adjustmentsiif anticipated enrollment is not met.
The applicant provides no data that support that 500+ students will enroll in their first | Greg Schermbeck Budget Narra
year.
The applicant does not describe a solid financial contingency plan. A $0 Surplusis
projected.
| am rating "Pass’ on the overall budget even though | have noted some serious Sherry Reeves Financial Au
concerns with the budget.
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Attribution: Board

Deanna Townsend-Smith

Kristen Parker Pass
Tammi Sutton

Anthony Helton Pass
Glenn Allen

Sherry Reeves Pass
Becky Taylor

Douglas Price Pass
Phyllis Gibbs

Greg Schermbeck Fail
Robert McOuat

Nicole Charles Pass
Steven Walker Pass
Brian Smith Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
storrencel8 Date: 09/15/2016

Applicant Signature:

The foregoing application is submitted on behalf of H gh Poi nt Chart er Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics: school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: st orrencel8
Board Position: Board Chair, Shawana Torrence

Signature: Date: 09/ 15/ 2016

Sworn to and subscribed before me this
day of , 20
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Notary Public Official Sed

My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission,
Purposes, and
Goals

Some of the goals lack specific measures. - theltoncsab

Education Plan

- theltoncsab

Governance and

Applicant has 24 months after approval to obtain tax exempt status - theltoncsab

Capacity
Operations - theltoncsab
Financial Plan - theltoncsab
OVERALL - dtsmith840
- theltoncsab
- theltoncsab
External Evaluator
Mission, Mission Statement
Purposes, and Does the targeted population align with the mission of the school? - brian_smith2
Goals

Mission Statement
How will the non-academic aspects in the mission be actualized in the curriculum? -
nacharles

Mission Statement
It is concerning that this school is not targeting a specific student population. Thisalso
doesn't align with the mission statement of focusing on "at-risk" students. - gschermbeck

Mission Statement
Mission statement wording is somewhat redundant (academic
development...academically...at-risk for academic failure). - sherryreeves

Educational Need and Targeted Student Population

Although the need for better educational options was clearly explained,does the education
plan appear too similar to any LEA without much innovation to address the challenges
outlines? - nacharles

Educational Need and Targeted Student Population

The application states that a specific student population will not be targeted.

The evidence of educational need is attached and provides some data points for the
proposed region however many of the linksincluded are not entirely applicable. Also, the
34% of parents who cited interest in a charter school does not appear to be a significant
figure.

The applicant does not fully explain how its education plan will be drastically different or
better than other school options. - gschermbeck
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Educational Need and Targeted Student Population

Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed

charter schools for the 2018 school year:

http://www.dpi.state.nc.us/charterschool s/school s/map. - dtsmith840

Educational Need and Targeted Student Population
Statement about no target popul ation seems to conflict with stated mission.School mission

specificaly states that at-risk students will be targeted but statement from applicant
regarding targeted population is that there is no target population. - sherryreeves

Purposes of Proposed Charter School
What metrics will be used to measure success beyond state standards? - nacharles

Purposes of Proposed Charter School

Previous accomplishments are cited however the applicant does not clearly describe how
the proposed charter school will achieve one more legislative purposes.

Identified purposes do not provide clear metrics or expected outcomes for students and
staff. - gschermbeck

Purposes of Proposed Charter Schoal

| garner concerns on Legislative Purpose #6: this answer seems vague, at best; it does not
fully outline any true innovative approaches to teaching methods, and outlines only how
administration and coaching plays abig role in this setting. - mycah068

Goalsfor the Proposed Charter School
Are monthly reports as detailed as proposed an attainable goal ? - nacharles

Goalsfor the Proposed Charter School

Performance goals are mentioned however a clear and specific process to measure those
goalsare not included. Further, the stated goals are not reflective of high student and staff
expectations. Many simply seek to meet state expectations. Lastly, goals should never be
"minimum standards". - gschermbeck

Education Plan

Instructional Program
Can documented evidence for improved outcomes be cited beyond NHA schools for this
target population?

What approach will be used for high achieving students?

- nacharles

Instructional Program

Instructional methods are provided however lack specifics and a coherent description
about how they will be leveraged.

The applicant does not clearly provide documented evidence that the proposed approach
will lead to high levels fo student achievement.

- gschermbeck

Instructional Program
| do not see the documented evidence regarding the proposed approach; other than the
guote from Marzano. - mycah068
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Instructional Program

Applicant speaks of using effective, research-based instructional strategies but thereisno
specificity. The same appliesto the formative assessment process and college-readiness
assessment. - sherryreeves

Curriculum and Instructional Design
How will you attract and retain qualified teachers based on the extended hours/days on the
calendar? Will teachers be compensated? - brian_smith2

Curriculum and Instructional Design
Applicant needs to clarify the systematic intervention program: Isthis part of the
Regularly scheduled school day? Isit additional after/before school time?

Applicant needs to clarify: Aside from the 13 days at the beginning of the school year, is5
Professional Devel opment days throughout the year enough to provide teachers with
adequate support? - kzparker718

Curriculum and Instructional Design
Isthe class size in each grade suitable for the outlined differentiated, individualized
instruction outlined in the design?

What are the details of the moral focus curriculum?

How much instruction time will be required to allow for the assessments proposed in
addition to the state exams?

Isthere staff dedicated to the high school admission process?

IsNHA data applicable for the proposed population or do NHA partner schools serve
different populations?

How does the school day structure support the needs of likely students and families?
Where are the additional instructiona hours built in?

How will high achieving students be engaged academically outside of the classroom given
that summer learning loss can occur for all students? The targeted program appears to be
for academic support - nacharles

Curriculum and Instructional Design

Appendix C is attached but lacks details.

Appendix B is attached but was last updated in 2014 and appears to be a generic
curriculum outline.

An average class of 28 students for one teacher is a high-ratio and does not appear to be a
better ratio than local district options.

It isunclear how the provided curriculum tools were chosen. - gschermbeck

Curriculum and Instructional Design

Classroom sizeislarge especially since applicant states that the majority of students will
enter the school with academic deficits. Will there be ateacher assistant in every
classroom?

Applicant states that there will be an extended school day and extra hours of instruction
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but the details state the instructional day will be 6.5 hours. That is the normal school day
for the majority of schools. Where is the extrainstructional time? - sherryreeves

Special Programs and "At-Risk" Students
RTIl isnow MTSS. What is the "certain score" to determine which students will need
further academic interventions? - sherryreeves

Exceptional Children — Identification and Records

Parents/guardians will be asked if their child/children received special education services
upon entry at High Point. Is this after the lottery process has been conducted? -
brian_smith2

Exceptional Children — Education Programming
Additional details should be included regarding the school's plan to fully serve exceptional
children. - gschermbeck

Student Performance Standards
What will occur in the first two years on state assessments? - brian_smith2

Student Performance Standards
Will evaluation tools be used for al grades or just those listed for assessment (k-1,3, and
8)?

Is there an opportunity to describe the promotion standards in more detail ?
- nacharles

Student Performance Standards

The applicant must provide rationale for the lack of rigorous goals for their students.
These goalsto not set a high standard for student performance.

The applicant provides assessment tools yet does not specifically provide benchmarks or
related data goal s that should be met throughout the school year. - gschermbeck

Student Conduct and Discipline
What is the actual six level, school-wide system that may result in suspension? What are
the grievance procedures? - brian_smith2

Student Conduct and Discipline
Student conduct is mentioned but incredibly limited. The applicant could provide much

more detail regarding students conduct and culture. Particularly, the plan should be
differentiated for the different grade levels the school proposes to serve. - gschermbeck

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Isthere an effort to secure tax-exempt status prior to school opening? - nacharles

Governance and Organizational Structure of Private Nonprofit Organization
Given the importance of parental involvement to HPCA, is mailing board meeting info
enough? s there more opportunity for families to engage with the board?

How are board members evaluated?

What evidence, beyond the short narrative, exists outlining how board members contribute
to school governance?
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- nacharles

Governance and Organizational Structure of Private Nonprofit Organization
Appendix G & F do not appear to be attached.

The applicant should provide more information regarding evaluation of the governing
board outside of the three primary goals that are listed. - gschermbeck

Proposed Management Organization (EMO/CMO)
Isthere a distinction between NHA and the principal ? Both have been cited as deciding
promotion, graduation, and disciplinary decisions and protocols. - nacharles

Proposed Management Organization (EMO/CMO)

The applicant provides arationale for partnering with NHA however the specifics of the
for-profit partnership should be explained. Given the high limits of certain budget items,
NHA should specifically explain how they profit from this partnership and the profit
margins they plan to collect.

The applicant should also explain why the high price of these budget items (curriculum,
texts, etc) are worth tax payers money compared to other viable, reasonably priced
options. - gschermbeck

Charter School Replication

Stating higher growth / achievement rates compared to the local LEA is not specific. Data
points should be provided to understand if NHA's previous performanceis strong rationale
to open another school. - gschermbeck

Charter School Replication
Did not see a copy of Appendix N. Information related to the rationale and detailed info of
the financial performance are absent. Academic performance was present. - mycah068

Staffing Plans, Hiring, and Management
Applicant needsto clarify: Therole of the Principal is outlined as an instructional leader.
What position will handle the day to day operations of the school ? - kzparker718

Staffing Plans, Hiring, and Management

What is the salary range for non-teaching and other staff?

How will staff be retained?

Who isincluded in the other employee category?

How will part-time employment or contract needs be addressed? - nacharles

Staffing Plans, Hiring, and Management
The applicant does not provide enough information to ensure the recruitment and

retainment of high-performing staff. Thisisespecialy true for aschool that plansto hire
50+ FTEs. - gschermbeck

Staffing Plans, Hiring, and Management
No information provided on the retention of staff membersin first question. - mycah068

Staff Evaluation and Professional Development

Applicant needs to clarify: Asoutlined earlier in the application, you anticipate alarge
number of students who will be "at risk"- what specific training will teachers be givenin
this area? - kzparker718

Staff Evaluation and Professional Devel opment
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How isthe "total rewards' compensation with performance-based raises budgeted for? -
nacharles

Staff Evaluation and Professional Devel opment

The applicant provides generic statements regarding staff evaluation and professional
development. The applicant also does not specifically address how datawill be leverage
in accordance with staff evaluation and professional development. - gschermbeck

Marketing Plan
The applicant does not provide ample details for the recruitment and marketing plan. For

aproposed school at this size, additional specifics should be provided regarding how
student enrollment and staff recruitment will be met. - gschermbeck

Parent and Community |nvolvement
The applicant does not provide sufficient information regarding a communication plan to
serve a school at the proposed size. - gschermbeck

Admissions Policy
How is"dligible" defined in terms of the admission process? - nacharles

Projected Student Enroliment (Table)

Why was the decision made to add the fifth grade and double the projected enrollment
from last year?

Isthe need in the area higher since last year? - brian_smith2

Projected Student Enrollment (Table)
What are the LEA projections based on? Will numbers be shifted to other LEAS should
the seats not be filled? - nacharles

Projected Student Enrollment (Table)
The applicant does not provide arealistic project enrollment for year 1 or corresponding
years for the school. - gschermbeck

Weighted L ottery
The applicant is not planning to use aweighted lottery. - nacharles

Weighted L ottery
The applicant should provide additional information regarding underlying research,

pedagogical, educational, psychometric and legal support for the planned lottery. -
gschermbeck

Weighted L ottery
No weighted lottery is offered. - mycah068

Weighted L ottery
N/A - dswaker

Operations

Transportation Plan
Most at risk students do not have access to the internet, how will "ride finder" benefit
these students? - brian_smith2

Transportation Plan
"RideFinder" and suggested carpooling does not appear to be viable carpooling options
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that will suffice for 500+ students in the opening year of aschool. Related, $10,000 does
not appear to be enough for transportation budget. Lastly, the transportation plan does not
provide a thorough explanation to ensure that al students will have access to the school.

- gschermbeck

Transportation Plan
Does RideFinder work in schools with alarge number of low wealth students who may
experience issues with their cars or may not have them?

Is $10,000 enough to cover transportations needs given the population the school
anticipates serving?

At what grade does public transportation become aredlistic option for students and how
accessible will the school be to public transit? - nacharles

Transportation Plan

Will not offering a bus transportation plan be a barrier to students who cannot participate
in ashared ride program? Also the budget for transportation is only $10,000 for the year-
this seems incredibly low. - sherryreeves

Civil Liability and Insurance
Total cost for insurance seems low. - sherryreeves

Facility and Facility Contingency Plan

A detailed contingency plan is not included in this plan.

Given that NHA isafor-profit educational company, it should be further explained how
the "multi-million investment” from NHA will be paid back. - gschermbeck

Facility and Facility Contingency Plan
How will NHA recuperate the money invested (per pupil over time)?

Where will cafeteriafunctions occur? - nacharles

Financial Plan

Budget Revenue Projections from Each LEA (Table)
Revenues do not appear redlistic given the high-number of students slated for the first year
of the school. A more detailed student enrollment plan should be included. - gschermbeck

Total Budget Revenue Projections 2018-2023 (Table)

Revenue projections are not realistic given the high-number of students slated for the first
year of the school.

Given that NHA isafor-profit management company, the applicant should further explain
the revenue assurance arrangement in full details.

The $2,114,556 of "Other Funds" should be fully explained in great detail. - gschermbeck

Total Budget Revenue Projections 2018-2023 (Table)
Other funds provided by NHA? - sherryreeves

Personnel Budget: Expenditures 2018-2023 (Table)

What is the rationale for fractions of positions in school personnel?

Why will the el ectives/specialty teacher earn less than she or he would as an entry level
teacher at a North Carolina public school ?

- brian_smith2
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Personnel Budget: Expenditures 2018-2023 (Table)

$95,000+ seems rather high for a Principal during the first year of a charter school.
The applicant does not provide arealistic budgetary projection.
- gschermbeck

Personnel Budget: Expenditures 2018-2023 (Table)

Doesinclude FLSA (non-exempt overtime) considerations?

How will the board ensure quality service for support area while paying aides less $20,000
and no benefits? - nacharles

Personnel Budget: Expenditures 2018-2023 (Table)
Salary islow for intervention paraprofessionals and EC aides. - sherryreeves

Operations Budget: Expenditures 2018-2023 (Tabl€)
What is "other" in the other category paying for? - brian_smith2

Operations Budget: Expenditures 2018-2023 (Table)

$10,000 is not arealistic budget for transportation.

$124,300 seems like a high for custodial services.

$194,200 seems high for maintenance and the large drop in this budget item over the 5
year period should also be explained.

$260,000 seems incredibly high for curriculum / textbooks. This should be justified and
explained in great detail.

Many of these budget items seem unjustified and should be explained in great detail.

- gschermbeck

Operations Budget: Expenditures 2018-2023 (Table)
Are the transportation and child nutrition budgets adequate given the large number of
students anticipated? - nacharles

Operations Budget: Expenditures 2018-2023 (Table)

Facility lease equals more than $100K per month. Totals for maintenance and custodial
contract also seem quite high. Marketing is $88,800 in year 1 and decreases alittle over
next 4 years but is still $65,000 in year 5. Why so high?

Transportation and contracted services are too low.

Why isthere acost for facility acquisition if there are monthly mortgage/lease costs? -
sherryreeves

Total Expenditure Projections (Table)
$0 Surplusfor al five years does not ensure the school will be financialy viable. -
gschermbeck

Total Expenditure Projections (Table)
No surplusin budget. Does NHA get all funds? - sherryreeves

Total Expenditure Projections (Table)
NHA partner school - no surplus. - dswalker

Budget Narrative
The applicant provides no data that support that 500+ students will enroll in their first

year.
The applicant does not describe asolid financia contingency plan. A $0 Surplusis
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projected. - gschermbeck

Budget Narrative
The school isrelying heavily on NHA for funding outside of the per pupil funding, have

any other funds been identified? - nacharles

Budget Narrative
No break even number is given; board is relying on NHA to make necessary adjustments

if anticipated enrollment is not met. - sherryreeves

Financial Audits
| am rating "Pass' on the overall budget even though | have noted some serious concerns
with the budget. - sherryreeves

OVERALL

Cover Page
If High Point Charter Academy Inc. is the non-profit, will the 501(c)3 be obtained prior to

opening? - nacharles

Cover Page
The relationship with NHA should be fully explained. Given that NHA is afor-profit

management organization, great detail should be paid to their financial and academic
motives. - gschermbeck

Cover Page

Severa evaluators are questioning why the board is doubling the size of the school in this
application as compared to last year's application. With the assistance of NHA High Point
Charter Academy will likely meet anticipated enrollment numbers. - sherryreeves

Grade Levels Served and Total Student Enrollment:

Why was the decision made to add the fifth grade and double the projected enrollment
from last year?

Isthe need in the area higher since last year? - brian_smith2

Grade L evels Served and Total Student Enrollment:

Applicant Needs to Clarify:

1. Thetotal enrollment has doubled in this application compared to last year? Last year
total enrollment through the 5th year was 320, this application states a total enrollment of
720 in the fifth year. Why was this decision made? - kzparker718

Grade L evels Served and Total Student Enrollment:

Although the enrollment figures are tactical with grades growing each year, are they
overly ambitious given the proposed population? High need population need careful and
deliberate service delivery, is this accounted for in the enrollment data? - nacharles

Grade L evels Served and Total Student Enrollment:
Total projected enrollment of 500+ students in an opening year is high. These figures are
not tactical and realistic in the proposed region. - gschermbeck

Charter School Advisory Board Subcommittee
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Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on September 30, 2016.
No further information is needed for the application eva uation.

09/30/2016
Application OCS provided a brief overview of the proposed application including the enrollment over
Review five (5) years, proposed county, and mission of the proposed school. Each respective

board member and two (2) representatives from National Heritage Academies (NHA)
were present for the application review, discussion, and clarification opportunity.

The Policy Committee (PC) discussed each major section for the proposed application and
specifically detailed improvements from the application submitted last year. Additionaly,
the CSAB commended the group for partnering with an EMO.

Mr. Walker pointed to the diversity of the board of directors. Specifically, the strength of
the High Point Charter Academy group is its proposed board of directors. Mr. Helton
outlined the group partnering with NHA provides the needed support for this diverse
group. Overall the application makes more sense. Ms. Reeves discussed that
operationally, the transportation plan may need further development so that it isnot a
potential barrier for enrollment based on the targeted student popul ation.

The PC discussed the external evaluator concernsin the financia section with the zero
dollar surplus detailing it is common for an NHA school to have a zero dollar surplus as
NHA provides the needed support to its partner schools. Ms. Reeves directed the
committees attention to her questions detailed in the evaluation rubric and stated the
questions could be addressed during an interview.

Mr. Walker opened the floor for representatives from the school to clarify its proposed
transportation plan. Ms. Torrence detailed they are partnering with NHA and relying on
their expertise to ensure there is no barrier regarding transportation. The board is seeking
to modify its transportation plan to serve the targeted student population for this proposed
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school. NHA iswilling to provide a contribution to increase the transportation budget if
needed.

Ms. Reeves made amotion to forward to the full board to interview. Mr. Helton seconded.
The committee motion passed unanimously.

Mr. Walker made a motion to the CSAB for High Point Charter Academy to receive an
interview with the full CSAB. Ms. Parlr recused. Ms. Reeves seconded. The motion
passed unanimously.

Application
Interview

OVERALL

Applicant group withdrew from the process on December 5, 2016.

120

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

