Global Achievers School

NORTH CAROLINA CHARTER SCHOOL APPLICATION

Global Achievers School

Public charter schools opening the fall of 2018

Due 5:00 pm EST, September 19, 2016

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



Global Achievers School

OCS June 2016

CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: G obal Achi evers School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: 3 obal
Achi evers School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Qui | etta Dunston
Title/Relationship to nonprofit: Board Chai r

Mailing address: 1520 Aragon Dr 301

Kni ghtdal e NC 27545
Primary telephone: 919- 295- 2027 Alternative telephone: 252- 557- 9040
E-Mail address: qdunst on. gaschool @nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: NASH
LEA: 640- Nash- Rocky Mount School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? A obal Achi evers
School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
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No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03 240
Second Year K, 01, 02, 03, 04 300
Third Year K, 01, 02, 03, 04, 05 360
Fourt h Year K, 01, 02, 03, 04, 05, 06 420
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 480

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

nashcochart er board chair
Sgnature Title
nashcochart er 09/ 19/ 2016
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

@ obal Achi evers School enhances the quality of education through project-
based learning as we prepare all students within the communities we serve
for a global society.

Clearly describe the mission of the proposed charter school:

A obal Achievers School wll use a project-based l|earning nodel of
instruction to develop critical thinkers that are self-notivated. Learners
wll be able to apply ideas to real world situations and strengthen both
under st andi ng and probl em solving skills. Qur academ c programw || be based
on data-driven decisions, the needs and interests of the students, and the
support of the conmunity, state and world. Students will devel op habits that
are needed for success in college, careers and life.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

G obal Achievers wll recruit an ethnically and socio-economc diverse
popul ation that is reflective of the southern Nash County area schools. The
school wll be open to all students that are eligible to attend public

schools in North Carolina.

The followng information was derived from the 2015-16 NCDPI G ade, Race,
Sex 2015-16 report for the three elenentary and one mddle school in the
sout hern Nash County area: Hispanic 31.8% Black 23.2% Wite 41.8% Asian
.2% American Indian .1% and Milti-racial 3%

The board chose the southern Nash County area because there is a lack of
school choice in the area. There is one charter school located in northern
Nash county, approximately 37 mles from the proposed |ocation of the
school. Additionally, there are clear achievenent gaps in the southern Nash
County school s.

For southern Nash county students in grades 3-8 the average proficiency for
all students was 39.9% wi th the state average being 55. 7%

The average proficiency for each subgroup in 2014-15 was as foll ows:
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Hi spanic 33.7%

Bl ack 27.2%

White 50.3%

Asian 72. 9%

Multi-racial 35.6%

Academically Gfted 92.5%

Econom cal | y Di sadvant aged 34. 1% and
Limted English Proficiency 16. 3%

(www. ncreportcards. org/src)

The rationale for selecting this location is our desire to provide a quality
school that caters to all |earners, regardl ess of socioeconomcs or racial
background. d obal Achievers School recognizes that each student has his or
her own uni que nmethods of learning and their levels of skills and curiosity
vary. Project-based learning will allow students to delve deeply into the
curriculum as they connect new know edge with what they already know.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

@ obal Achievers School plans to open with kindergarten through third grade
(K-3) with a 2018-19 enrollnent of 240 students. Enrollnment wll increase
by adding one grade each year to reach a total enrollnment of 540 students.
Based on the 2015-16 ADM for grades K-8, this is 4.94% of the total
enrol | ment. Total enrollnment of 540 will be obtained during the 2023-24
school year.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

d obal Achievers School and Nash-Rocky Munt Schools will be simlar in that
we will both utilize the Common Core and Essential Standards. W wll also
use data to drive our instruction, but our school wll utilize individual
student data notebooks to keep abreast of their academ cs. The data
not ebooks will b a tool used by students to set and hel p achi eve academ c
and personal goals.

G obal Achievers wll offer an extended school day which wll provide
students an opportunity to receive either one-on-one or small group tutoring
and engage in afterschool clubs such as 4H, Grls Scouts, Boys Scouts and
sports.

G obal Achievers will offer a researched-based, project-based instructional
nmodel for all l|earners. According to School Inprovenent Plans |ocated on
t he Nash-Rocky Mount Schools website, there are no schools in the southern
Nash county area t hat IS utilizing this I nstructi onal nodel .
(http://ww. nrms. k12. nc. us/ domai n/ 72)

Prof essi onal devel opnent will be a major focus at d obal Achievers. Prior
to the beginning of each school year, all teachers will engage in teacher
orientation. Throughout the school year, all teaching staff will receive a
m ni mum of two weekly classroom wal kt hroughs, followed by coaching, co-
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teachi ng or nodel ed | essons.

G obal Achievers will foster a data-driven culture in which all students set
goal s and nonitor their achievenent through individual data notebooks. All

staff menbers will receive ongoing training in naking data-driven deci sions.
Additionally, instead of wusing traditional parent-teacher conferences,
A obal Achi evers School will inplenment Acadenmi c Parent Teacher Col |l aboration
(APTC) . Teachers wll coach parents to becone engaged, know edgeable
nmenbers of the academ c team during three classroom APTC neetings and one
i ndi vi dual parent-teacher-student session. APTT will provide teachers and
famlies a tinme and place to share student performance data and set
achi evabl e and neasurable, student-centered academ c goals. During each
APTC session, parents will receive hands-on lessons and materials to take

home to help there child.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

I ncreasing | earning opportunities for all students, with special enphasis on
at-risk or gifted students.

G obal Achievers School wll increase learning opportunities for all
students with a special enphasis on at-risk students. The project-based
| earni ng approach will encourage students to collaborate, use creativity to
probl em solve and participate in experiences that wll enhance their
acadenm ¢ and personal lives. Qur differentiated focus in all subject areas
will neet the learning needs of all students as they are able to connect

what they are learning to their world. According to Dorio (2009), Project
Based Learning inparts the skills students need to be successful in the
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wor kpl ace today. In order for students to have the ability to nanage the
demands of changing information, technology, jobs, and social conditions

they nust be taught how to learn. Studies have shown a positive inpact on
| earning when students participate in lessons that requires them to
construct and organi ze know edge, consider alternatives, engage in detailed
research, inquiry, witing, and to communicate effectively to audiences.
Proj ect-based learning allows each student to learn at his or her own pace
as they self-select projects and topics that are of interest to them A |ead
teacher will provide support to students who perform ng below their peers
and will offer additional support to teachers during data-team neetings and
one-on-one neetings to identify effective teaching strategies. Additionally,
our extended day will allow for renediation or enrichnment in |anguage arts
and math through one-on-one or small group. Finally, we wll offer a
nodi fi ed-year round schedule which will help reduce "sunmer |oss". Based on
acadeni ¢ data, students who need additional academ c support will be offered
remedi ation during the first week of the school's two week intercession.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Qper ati ons

A obal Achievers School will retain its teaching staff and have |ess than
10% attrition each school year.

-Staff satisfaction data will be gathered through the NC Teacher Working
Condi tions Survey and quarterly feedback sessions and/or surveys.

Each school year, 90% of d obal Achievers famlies wll attend at |east two
of three quarterly Academ c Parent Teacher Col |l aboration (APTC) neeti ngs.
-Attendance at each APTC session will be taken. All staff and board nenbers

wll be assigned a group of famlies that they wll contact prior to each
meet i ng.

Each school year, 90% of G obal Achiever's famlies will report that d obal
Achi evers school neets or exceeds their expectations.

-Surveys will be available on-line and/or distributed at each APTC neeti ng.
For those not in attendance, the survey will be sent hone and parents wll

be able to access it online.

Each year, G obal Achievers will average a student attendance rate at or
above 95%
- Data will be gathered through the Principals Monthly Report. This report

will be a part of the principal's nonthly data report to the Board of

Di rectors.

Academ cs

Each school year, d obal Achievers School wll neet or exceed growh as

nmeasured by NC EOG dat a.

- Testing results will be discussed at board neetings as soon as they are
9
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avail abl e.

In grades K-2, students will score at or above grade level in reading and
mat h as nmeasured by the NC K-2 readi ng and mat h assessnents.

- Assessnent results will be shared with the board. Al data will be housed
in the online Data Warehouse and board nenbers will have access to view the
dat a.

In grades 3-8, students wll participate in MAP- NAEA testing (Northwest
Eval uati on Associ ati on Measure of Academ c Progress Testing). Students will
take the test three tines per school year.

-Testing results wll be discussed at board neetings as soon as they are
avai | abl e.

Fi nance

Each year, d obal Achievers School will neet the yearly budget projections
ensuring a growi ng surplus and cl ean audits.

-The board will receive nonthly financial reports to ensure that the schoo

has a healthy financial status.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Each board neeting will begin with the recitation of the school's m ssion
The m ssion will also be included on each nonthly board neeting agenda. Al
deci sions and di scussions will be centered around the school's m ssion.

At each nmonthly board neeting, the principal of the school wll provide a
detailed data report to the board. Students and staff may also be present
at the neeting to provide additional information pertaining to how they are
adhering to the school's mssion and reaching the board s goals. Board

menbers will also have access to each grade |evel's data warehouse in which
data pertaining to attendance, behavior and academi cs will be housed.
*I'n accordance with FERPA, student nanmes wll be not included in the data
war ehouse.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

G obal Achievers School's mssion is to enhance the quality of education

through project-based learning as we prepare all students wthin the
communities we serve for a global society. Projects will be real world and
emanate froma problemthat has a personal or social value to students. The
projects will result in a product or performance that has personal or soci al
connections to the students' |ives. The single nost inportant idea in
proj ect-based learning will be to solve problens and acconplish tasks that
build on students previous work. Infrequent use of textbooks wll allow

teachers to create situations and | essons which students can relate to.

Typi cal projects present
A problemto solve: (How can we reduce the pollution in our town park?);
A phenonenon to investigate (Wiy do you stay put on a roller coaster ride?);

A nodel to design (Create a scale nodel of your perfect bedroom; or,
A decision to make (Should all students have to wear uniforns?).

At dobal Achievers School, students will receive substantial instruction
and practice in howto function in a teamenvironnment. Collaboration within
the group is an elenment that is necessary to acconplish tasks. The type of
i ntended collaboration in the small group includes resource identification,
peer support, acknow edgenent and continued reinforcenent of existing
know edge, and assi stance and assurance in integrating and synthesizing new
i nformati on (Lanbros, 2002).

Instructional strategies at d obal Achievers School w Il include:

Integrated units of study: The use of integrated units of study will allow
students to focus on the processes of |learning nore so than the products of
| ear ni ng. Learning will be extended across the curriculum and across the
day. A child-centered curriculum wll be provided that is tailored to the
interest, needs and abilities of students who are encouraged to nmaeke their
own deci si ons.

Reading and Witing Wrkshops: Conducted in a small-group settings, the
teacher wll provide differentiated |essons to students. Readi ng and
Witing Wrkshop lessons will be based on Lucy Calkins "Units of Study".
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Teachers will use the units as a guide as they plan for cross-curricular
units of study.

Mat h Wor kshop: Conducted in small-group settings, the teacher w Il provide
differentiated real-world, mth instruction to students. Students wll
sol ve probl ens independently and col | aboratively.

Assessnent :

G obal Achievers School w il admnister all state-required assessnents.
Beginning in the third grade, students wll also take the NWEA-MAP test
three tines per school year. Additionally, we wll focus on |earning-

focused assessnents through the use of rubrics. Students' witten work,
t eacher observations, projects, performances, traditional classroom tests

and performances wll all be assessed through teacher-created rubrics.
Teachers will accurately design projects that target the North Carolina
standards. Assessnment w Il occurcontinually throughout projects to ensure

students are getting the content know edge and skills that they need to
conpl ete the project.

Meeting the Target Popul ati on Needs

Proj ect-based learning fits into the novenent for higher standards and
greater achi evenent because it asks students to denonstrate an understandi ng
of materials. Research and teachers' experiences have denonstrated that
active instructional techniques |like project-based | earning can notivate and
build critical thinking and reasoning skills (Delisle, 1997).

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

At d obal Achievers School, teachers wll be required to present the NC
Standard Course of Study in a variety of ways. Additionally, teachers wll
use these standards as a baseline as they as they will be encouraged to go
beyond the standards in order to provide our students with 21st Century
| earning. The instruction will be authentic and it will address real-world
concerns, target defined areas of the curriculumand reflect the real world.
The role of the instructor will change from the "director” to "co-I|earner”

to "guide on the side" as hel/she facilitates thinking skills and problem
solving. The changing role of the instructor will depend on the needs of the
st udent s. Students will analyze instead of recall, justify instead of
define and formulate instead of |list (Marshall & Horton, 2011).

Al t hough project-based learning will be the basis for instruction, daily
| essons will include instructional strategies that will include both whole
and small group teacher-directed, as well as, snmall group teacher-
facilitated |essons. The teacher wll incorporate real-world, hands-on
|l earning inside the classroom around the school grounds, and within the
community. Students will take physical and virtual field trips to various

pl aces such as the North Carolina Museum of Natural Sciences, The Country
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Doct or Museum and | ocal busi nesses.

The workshop nodel will be used to teach and reinforce literacy. So that
witing is authentic and neaningful, teachers will utilize "Units of Study",
by Lucy Calkins, to guide their instruction.

The workshop nodel will be used to teach and reinforce math skills.
After projects, students wll exercise their speaking skills as they

present to a variety of audiences such as their classnates, parents, and the
conmuni ty.

The elenmentary curriculum will focus on guiding our students as they gain
confidence in reading, witing, mathematics, social studies, and science.
Students wll develop the foundational skills for critical thinking and

listening, conprehension, and research. The arts, global studies and
physi cal education will be integrated.

The m ddl e school curriculumw Il offer creative opportunities in an active
| earning environnent. Building on the critical-thinking skills devel oped in
el ementary school, dobal Achievers' students wll exam ne and understand

conpl ex concepts, investigate and build evidence, and present findings.

All classroons at d obal Achievers school will have a student to teacher
rati o of 20: 1.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
A obal Achiever School's mission is to enhance the quality of education for
all of our students. The |anguage arts curriculumthat is provided is based
upon Lucy Calkins Units of Study. This aligns with the Comon-Core
curriculum as well as, the end of grade (EOCG assessnents. Additionally,
teachers will utilize resources provided by NCDPI. The curriculumwll be
used to develop and refine strategies for reading and witing across the
curriculum while supporting greater independence and fluency through a

variety of opportunities. Students higher-order and critical thinking
skills will be enhanced as they receive explicit instruction as they wite
the kind of texts that they see in the real world. The curriculumalso is
based on the workshop nodel, which is one of the mjor instructional
strategies that will be used at d obal Achievers. This individualized and
smal |l group approach aligns with the hands-on, real world approach to
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| earning that is appropriate and effective for all |earners.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

A obal Achi evers teaching staff will be expected to be able to:

effectively enpl oy project-based | earning,

effectively integrate the curricul um

utilize SIOP,

facilitate the workshop nodel,

and nake data-driven decisions.

All of these instructional strategies will focus on the teacher neeting the
students where they are. Through the use of these instructional strategies,
students w Il have consistent opportunities to exercise critical thinking
skills, be able to analyze information, and nmake choice about their
| ear ni ng. Students individual academc needs wll be addressed as the
| earning environnent lends itself to everyone being successful.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
As stated earlier, we will use the North Carolina Standard Course of Study
as a framework for our instructional program This wll allow students to

nmeet and exceed the neasures in the state's Accountability G owth Mdel.

NVEA- MAP benchmark testing in grades 3-8 will be used to inform student
readi ness fromgrade to grade. The data fromthe testing will provide
information for each individual student that will allow for nore intense
i nstruction.

Rubrics used to assess student achi evenent will be used to inform student
readi ness. The rubrics will provide diagnostic information to teachers and
formative feedback to students and parents.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The cal endar consists of 187 instructional days and we will be using a
nodi fi ed year-round schedul e. Students tend to experience "sumer | oss”
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when school is not in session for 2-3 nonths during the sumer. It is

d obal Achievers desire to reduce summer |oss by offering a shorter tine
away from school. In addition, renmediation will be offered during the first
week of each intercession throughout the school year and summer. The school
day will be extended so that tutoring and enrichnment activities can be
afforded to our students.

The first year of the school, teachers will receive 2 weeks of induction
prior to the opening of school. This will include tinme to prepare

cl assroons, focusing on knowi ng and understandi ng the m ssion of the school,
grade-1 evel planning, and professional devel opnent.

Thi s cal endar consists of 9 weeks of instruction with a 2 week intercession.
The | ast day of each 2 week intercession will include professional

devel opnent days for teachers. In addition, there will be one and a half

pr of essi onal devel opnent days each nont h.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
G obal  Achievers School wll use the Multi-Tiered Support System
(MTSS) nodel to ensure that students who are not perform ng at expected | evel
progress and have academic growh. MISS is a nmulti-tiered framework which
pronotes school inprovenent through engaging, research-based academ c and
behavi oral practices. It enploys a systens approach using data-driven
probl em solving to maximze growh for all (ntss.ncdpi.w ki spaces. net).

In Tier I, teachers will differentiate instruction to neet student needs. A
variety of data points, such as NWEA-MAP test results and rubrics wll be
used to determne if students are progressing. This data will be housed in
t he school's Data Warehouse and will be discussed in data team neetings. |If
a student is not performng at expected |evels, his/her personalized
education plan will be enhanced and include nore specific goals to target
any deficits. In Tier 11, the teacher wll inplenent evidence-based
instructional interventions for students. These interventions wll be
i npl enented during workshop and tutoring. Regul ar progress nonitoring to
assess the effects of intervention will inform whether academ c nodification
will need to be made. Tier 11l is the third |ayer of student support and
the focus will be on the individual student who needs intensive support. At
this level, concerns are not simlar to "like-peers” and a significant gap
is apparent. Pulls-outs by the |ead teacher and intensive instruction in the
cl assroom and after school will be inplenented to help neet these students
academ c needs.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
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academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Qur nethod for identifying ELL students will begin at initial enroll nent
when every famly fills out a Hone Language Survey (HLS). If the HLS
indicates that a student's home |anguage is sonething other than English,
the student will be identified as a potential ELL student. The student wl|
then be given the WAPT screening assessnment (currently used by NC to
determine his or her proficiency in English. If student has attended
anot her school within North Carolina or attended a WDA supporting state
school prior to comng to our school, the student's cumative file will be
checked to see if he or she was tested for ELL and if so, the level of
proficiency in English and services given. |If the student scores at a |ow
| evel that designates a need for ESL services, the student wll be
classified as an EL student and pl aced approprately in our program

Qur instructional program will inplenment a two-part program Shel tered
I nstruction GObservation Protocol (SIOP) wll be wused in the general
classroomto help EL students access the core grade-level content. The ESL
teacher will wuse English |anguage devel opnent acquisition instruction to
hel p students develop English [language skills in reading, witing,
listening, and speaking English. Each student w Il have a Language

Acquisition Plan (LAP) that contains goals for both social and acadenic
proficiency in English, and the classroom nodifications that nust be
i mpl enented in the classroom and the accommodati ons that nust be inplenmented
in the classroom and on standardi zed assessnents.

ELL students will be nonitored and evaluated within the general classroom
every nine weeks by teachers filling out a nonitoring form that indicates
the progress the EL student has nade in core subjects and the classroom
nodi fications and acconmodati ons that were used to help EL students

pr ogr ess. The ESL teacher wll give both formative and sumative
assessnments throughout the students tinme in English acquisition classes to
measure growh in reading, witing, |istening, and speaking English. Each

spring, every EL students will be tested using the ACCESS test (currently
used by NC) to determ ne how nuch progress the student has nmade in one year.
An EL student may exit the programif he or she scores at the state-approved

| evel for exiting the ACCESS exam The exited students will be closely
nonitored for two years to ensure that he or she can succeed in the general
cl assroom wi thout English |anguage support. If findings show that the

exiting students may need English |anguage support, the student nmay be re-
tested and re-enter the ESL programif scores indicate so.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Qur mssion is to enhance the quality of education through project-based
earning as we prepare all students within the communities we serve for a
gl obal society. Project-based learning is ideal for gifted students because
of the focus on student choice, and opportunities for differentiation.
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Students will be notivated and chal |l enged through the use of real world and
aut hentic probl ens. The projects will challenge students based on their
ability level and interest.

Data from K-2 assessnments, NAEA-MAP testing, and rubrics will be used to
identify and nonitor students who are perform ng well-above their grade
| evel . Teachers will use Project-Based Learning for Gfted Students: A
Handbook for the 21st Century C assroom by Todd Stanley as a guide to help
ensure that these students needs are net. In addition, teachers wll

di scuss strategi es during bi-weekly data team neeti ngs.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

I dentification:

Exceptional children will be identified upon entry to our school by either
an active Individualized Education Plan (IEP) or through the Child Find
process. If parents state that their child had previously received EC
services or had an IEP or Section 504 Plan, we will ask the parent for any
docunentation. W will also initiate a records request from the student's
prior school. Staff will also review all students' files for evidence of
enrollment in an EC program at the previous school; if so, we wll
i medi ately ask that school for relevant records. W wll inplenent the
student's existing IEP or Section 504 Plan or I EP, the EC specialist (along
with school admnistrators) wll be responsible for review ng, revising,
and/ or inplenenting the existing plan.

If the student has gone through Tier |1l of the MISS process and has not
denonstrated the necessary progress, the student will be referred to the EC
specialist for evaluation. Parental notice and consent will be requested

before testing.

If there is a student who has not previously been evaluated but who is
bel i eved to have an EC need, s/he will be evaluated. Al so, the parent of the

17
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Global Achievers School

student can request, in witing, to the school that the child be eval uated.

If a student is referred for evaluation, the d obal Achievers School wll
utilize the services of a licensed School Psychologist. The team wll
det ermi ne whet her psycho-educational or other testing is needed to deterni ne
if the student neets eligibility requirenents in accordance with state

poli ci es. The School Psychologist wll issue a witten report on the
evaluation. If the report indicates that the student neets EC service
requirenents then the IEP team wll be responsible for holding an |EP

neeting, identifying the student's needs, developing an | EP to address these
needs, and inplenenting the IEP to ensure conpliance. The IEP team wll
i nclude an EC teacher, a parent, a general education teacher of the child,
an appropriate LEA representative, and anyone else with rel evant know edge
of the child.

However, if a student is evaluated and does not qualify for EC services the
student will be referred to the intervention team

Parents can also request in witing to have a child receive accommopdati ons
under section 504. School staff will neet with parents to wite a 504 plan
if appropriate docunentation of a nmedical condition is provided.

Staff nmenbers will also be responsible for ensuring confidentiality of all
EC and 504 records. These records will be maintained in files in a |ocked
closet to which the EC specialist and adm nistrators wll have the Kkey.
Staff will also maintain a sign-in/sign-out process for all records to

mai ntain confidentiality and the records to ensure conpli ance.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
As described earlier, dobal Achievers School has designed an educati onal
plan that helps to ensure that ALL children will grow and |earn. d obal
Achi evers School will provide the full range of EC services as appropriate
for each student. This sanme standard is applied to ensure that students with
disabilities get a Free and Appropriate Public Education (FAPE). The d obal
Achi evers  School will enploy the proper personnel to nmanage the
adm nistrative responsibilities and conpliance associated wth providing
services for exceptional children. A nenber of the school |eadership team
will be designated to oversee the entire EC program The principal wll
serve as the school's Section 504 conpliance official, ensuring that the
school adheres to all applicable provisions of federal and state |aw rel ated
to exceptional children and ensuring that all students qualifying under
Section 504 and | DEA receive a free and appropriate public education.

We believe it is inportant to provide students with disabilities the |east

restrictive environnent. This will be done through an inclusion nodel that
includes differentiated instruction which wll already be enbedded in the
Wor kshop Model and PBL. W will offer exceptional children individualized
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services and tailored instruction that provides access to, and pronotes
progress in, the general education curriculum W wll serve all children
according to their individualized academc, functional, social, and
enotional needs. As required by federal law, we are commtted to serving
students in the least restrictive environnent (LRE), while providing the
full continuum of educational placenents as appropriate for each student.

These pl acenents may include, but are not limted to, the general education
setting,individualized one-to-one instruction, and small-group instruction
with both disabled and non-di sabled peers as appropriate. W will prepare
and execute individualized strategies for our full range of students,

realizing that the Least Restrictive Environnment for sonme students may be in
a nore supportive alternative environnent.

Students requiring specially designed instruction will have their services
delivered in the general education classroom or separate setting based on
i ndi vi dual needs and a decision by the IEP Team considering that services
are to be provided in the LRE

Just as with other students at  obal Achievers School, EC students wll
receive culturally-relevant, data-driven, differentiated instruction in all
their classroons. Throughout the <core instruction EC teachers wll
constantly nonitor EC students' IEPs and wll alter the classroom
instruction and assignnents in order to be in conpliance with their |EPs.

An inportant part of the work will be the connections between the school,
the student and the parents to ensure all parties are communicating and
wor ki ng together. If related services are needed the IEP team w ||l convene.
The referring adult will bring the appropriate docunentation of the need.
The teamw ||l review this docunentation and IEP teamw || review options for
the services. The d obal Achievers School will contract additional personnel

as needed to provide the appropriate |evels of service.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
Each school year, d obal Achievers School wll neet or exceed growh as
nmeasured by NC EOG dat a.

In grades K-2, students wll score at or above grade level in reading and
mat h as neasured by the K-2 reading and nath assessnents.

In grades 3-8, students will participate in MAP- NAEA testing (Northwest
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Eval uati on Associ ation Measure of Academ c Progress Testing) to benchmark
| anguage arts and reading. Students will take the test three tinmes per
school vyear. These assessnents also will be used as a tool to inprove
instruction, allow ng teachers and school |eaders to gauge student progress,
change instruction where necessary, and neasure the effectiveness of those

changes. Students w Il have a nunber of artifacts and opportunities to
denonstrate what they know. The MAP Test will: 1) guide teachers in what
instructional strategies will be used for each student and 2) to informthe
academ c achi evenent of students. Students wll be made aware of their
progress and wll record the results of each assessnent in their data
not ebook.

G obal Achievers will use a variety of data points concerning student
pronotion and retention. Ongoi ng comunication wll be established wth

parents regarding their child s academ c performance. At the end of the
first quarter and every 4 1/2 weeks afterwards, parents of students who are
perform ng below expectations will receive formal notification that their
child will begin to receive Tier 2 or Tier 3 interventions.

The foll ow data points will be considered:

performance on state nmandated testing,

grades based on cl assroom performance,

t eacher input, and

student attendance.

The aforenentioned expectations will be the sanme for students with special
needs. However, |EP goals will be reviewed and input from the Exceptional
Children's teacher will be gathered for students who receive EC services.
Students who graduate from G obal Achievers School w il be well-rounded,
critical-thinkers who are globally aware and civic-m nded. They wll be

prepared for college, careers, and life as they would have nmet or exceeded
state testing goals.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
d obal Achievers focus will be on enhancing the quality of education of
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every student. We wll seek to instill a love of learning, a sense of
responsibility, self-discipline, and respect for others in each student.
Students will be expected to make positive behavior choices that pronote a
productive learning environnent. |In the classroom teachers and cl assmates
will "energize" students for adhering to expectations. "Energizing" is a
conponent of the Nurtured Heart Approach that was created by Dr. Howard
d asser. This is a framework designed to help educators renenber how to

nurture children at a level that they are craving and it inspires children
who typically m sbehave to transform

The Nurtured Heart Approach (NHA) highlights the positives and greatness of

each student, avoiding negativity, and being consistent. The NHA wil|
increase positive interactions as a way of supporting self-esteem
devel opment.  Appropriate behaviors will be nurtured as student develop a

positive self-concept of inner wealth.

In order to show respect, maintain safety, and focus on |earning, students
will be expected to:

1. Follow directions the first tine.

2. Keep hands, feet, and objects to thensel ves.

3. Take care of school property and personal bel ongi ngs.
4

Be attentive when being spoken to (peers and adults).

Di scipline Plan

Level 1: Reset: Child is told to "reset” which signals that he/she needs to
stop their current behavior.
Level 2: d assroom isolation: Student who refuses to "reset" or has been

reset a fewtinmes wll be sent to an isolated place in the classroom The
teacher, nor students, will give energy to this student.

Level 3: Buddy Room or Tinme-Qut Room Students will nove to another |ocation
to "reset" and conplete his/her work. This will not be a tine for

di scussi on because negative energy does not need to apart escalate the
si tuation.

Level 4: Referral to admnistrator (See the actions |listed bel ow).
*Physi cal | y harm ng soneone

*Possession of an illegal substance such as narcotics and al cohol
*Possessi on of a weapon such as knife or gun

*Bul | yi ng

*Thef t

*Use of inappropriate |anguage

*Academ ¢ di shonesty
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If a parent would like to appeal their child' s suspension or expulsion, the
parent may file a grievance with the d obal Achievers Board of Directors
This grievance can be filed electronically through email or the parent my
deliver a sealed witten appeal to the school's adm nistrative assistant. In
cl osed session, the Board of Directors will hear the matter and nake a
deci sion. The decision of the Board of Directors will be final.

Unless a student's |EP specifically provides goals for discipline, all
students wll expected to adhere to the school rules. A student wth
disabilities may be noved to an alternative educational setting for up to 45
school days if he/she is suspended over 10 days (cunul ative or consecutive).
Honebound, day treatnent, or alternative school may be alternative options
as EC services nust still be provided to the student.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: @ obal Achi evers School
Mailing Address: 4504 Joe Cotton Drive
City/State/Zip: Kni ghtdal e NC 27545

Street Address:

Phone: 252-557-9040

Fax:

Name of registered agent and address:
A obal Achi evers School

4504 Joe Cotton Drive

Kni ght dal e, NC 27545

FEDERAL TAX ID: 81-3686905
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Mari sol |Board | NASH Heal t h N
Cal vos Menmber Disability
Servi ce
Coor di nat o
r
Thel ma Secret | NASH Wor kf or ce N
Ri chard |ary Speci al i st
son
Renee Vi ce- NASH Admi ni stra N
St evens | Chair tive
-MIls Assi st ant
Li sa Board | WAKE Graduat e K-12 N
Sw nson | Menber Resear ch Administrator, K-6
Assi st ant E|ementary
( Student) Education
Quilett |Chair |WAKE Pri nci pal K-12 Exceptional | N
a Children, K-12
Dunst on Administrator
Frankie |Board |WLSON Retired K-6 Elementary N
Stutzma | Menber Educat or Education, K-12
n ELL

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

A obal Achi evers School will be governed by a Board of Trustees and chaired
by a Board Chair. The primary function of the Board of Directors will be to
focus on inplenenting the schools vision through policy making and assuring
a system of accountability. The board will not nanage the day-to-day
operations of the school. The board wll conduct long term planning,
nonitoring prograns and services, facilitate comunication wth the
comunity, financial manage and select and hire the school director. The
board will also work to ensure that the school stays in conpliance with all
state, local and federal laws. Al of the of the board s decisions will be
based upon the mssion of the school. The board will have a chair, vice-
chair and secretary. These positions will rotate every three years.

Thr oughout the school year, the board will use the school's operational and
academc goals to guide their supervision of the |ead admnistrator.
Additionally, the board will evaluate the lead adm nistrator using the NC

Principal Evaluation or whatever tool is provided by NCDPI.

The board has identified a school |eader who has been involved with the
pl anni ng of G obal Achievers School from the beginning. This school |eader
has had a variety of educational experiences in the classroom as a charter
admnistrator, at the state level and the college level. This person has
been an effective teacher, admi nistrator and NC State Assistance Team nmenber

24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Global Achievers School

at Title | schools in NC. This educator is national trainer for The Nurtured
Heart Approach to D scipline.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The nunber of persons constituting the Board of Directors who have voting
authority shall be no less than five (5 and nor nore than nine (9)
excl uding ex-officio nmenbers of the board of directors. The success of the
school |eader will be assessed by receiving nonthly updates in regards to
the progress of the school goals. Additionally, the results of the staff
and parent surveys will be additional data that the board will use to nerit
t he success of the school |eader.

The Chair shall be the person charged w th supervising, organizing and
managi ng the business of the Board and shall have the responsibility of
conducting Board neetings. The president shall perform such other duties as
are assigned by the Board. He or she shall preside all the neetings of the
board of directors and shall establish the agenda for all neetings.

At the request of the Chair, or in the absence or disability of the Chair,
the Vice Chair shall perform the duties of the Chair and when so acting
shall have all the powers of, and be subject to all the restrictions upon
the Chair.

The Secretary shall keep the mnutes of the nmeetings of the Board and shall
see that all notices are given in accordance with the provisions of the by-
laws or as required by law. The Secretary shall also be the custodian of the
statenents, books, records, reports, certificates, and other docunents of
the Corporation. The Secretary shall perform all duties and possess all
authority incidental to the office of the Secretary, and shall perform such
ot her duties and have such other authority as nmay be assigned by the Board.

In order to ensure that our Board is highly trained, the Board of Directors
will participate in training through the NC Ofice of Charter Schools online
modul es, as well as, the Ready to Open board trainings. The Board is
currently conposed of individuals who currently reside, wrk, or were raised
in the southern Nash County area. They bring expertise in K-12 LEA and
charter education, community engagenent, workforce, mgrant famlies and
non-profit board governance. The board will be recruiting board nenbers
W th business expertise. The board currently has been seeking the advice of
someone with business and financial experience who has been guiding the

board until additionally board nenbers are recruited. Additionally, once
the school is operating, the board will recruit one parent to serve on the
boar d.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding board nenbers were recruited based on their desire to offer
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school choice for students residing in the southern Nash county area. A
menber of the community contacted Lisa Swinson with the idea of offering a
school -of -choice for the area. Seeking a diverse set of skills and
vi ewpoi nts, Ms. Swi nson focused on reaching out to residents and/or forner
residents of the southern Nash county area who had a passion for education
and who understood the educational needs of their comunity.

If a positon is vacant, board nenbers wll review resunes and interview
potential candidates within one (1) nonth of the board vacancy.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board of directors will neet nonthly a mninum of 10 times per school
year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

| medi ately after becom ng el ected, new board nenbers will receive training
on all of the conponents of the school's SBE approved charter application
with a focus on the school's current goals.

The board wll schedule a mninum of three to four hours of governance
training each school year. The topics of the training will be based upon the
results of the board nenbers' self-assessnent and the needs of the governing
body.

Menbers of the board will also attend national and |ocal workshops or
conferences that focus on charter school board governance.
During each annual retreat, board nmenbers will review the by-laws, board

processes and procedures, open neeting |aws, and receive updates to charter
school | aws.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

There are no existing relationships that could pose actual or perceived
conflicts of interest. If any nmenber of the Board faces a conflict of
interest in a matter pending before the Board, such nenber shall make full
di scl osure to the Board of the nature of the conflict. Upon full disclosure,
the Board nay approve the transaction only by the nmgjority vote of Board
menbers having no conflict of interest. However, no such transaction nmay be
approved if it would constitute self-dealing. In addition, all nenbers of
the Board shall, at I|east annually, conplete and execute a Conflict of
Interest Disclosure Statenent in which they acknow edge their famliarity,
and commtnent to conply with the board's policy.

7. Explain the decision-making processes the board will use to develop school policies.

Except as otherw se expressly provided by statute, or by the by-laws, the
action of a mpjority of the Directors present at a neeting in which there is
a quorum shall be the action of the Board of Directors.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
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At this tinme, the board does not intend to establish any advisory bodies,
councils, or associations. There are none listed in the organizational
chart. However, we do intend to have a parent organization that wll
support the school and have a parent representative to serve on the school's
boar d.
9. Discuss the school's grievance process for parents and staff members.

The first step in the grievance process is for staff nmenbers to first raise
the conplaint with their direct supervisor, who will attenpt to resolve the
issue quickly. If the issue is not resolved to the satisfaction of the staff
menber, the conplaint may be taken to the principal and the final step is
the board of directors. If the conplaint is concerning the principal, the
staff nmenber may then escalate the conplaint to the d obal Achievers School
board of directors.

Parents should first raise a conplaint with their childs teacher, then the

principal, and then if still not satisfied they nmay take their conplaint
G obal Achievers Board. Al conplaints nust submtted in witing to the
board. The board will respond to the parent within 10 days of receiving the
conpl ai nt.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

27
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Global Achievers School

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Pri nci pal

Assi stant Principal (year 3)

Soci al Worker/ Parent Liaison

Lead Teacher

Teacher

ESL Teacher

EC Teacher

Teachi ng assistants

Adm ni strative Assistant

Speci al s Teacher (year 2)

Cashi er

Regi strar

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

G obal Achievers will wutilize the online resource that the state of North
Carolina provides for charters and LEAs for posting job vacancies. Ve will
al so post all openings on our school's website. Menbers from the board and
the admnistration team will also attend job fairs at local wuniversities
such as East Carolina University, Barton Coll ege, and Wesl eyan Col | ege.

The strategy for retaining high performng teachers is the belief in
provi ding our teachers with the resources and support that they need to be
successful educators, <creating and maintaining a professional |earning
environment and always making mssion-driven decisions. Staff nenbers at
d obal Achi evers will receive continuous feedback regarding their
performance and will receive continuous support through wal kt hroughs, formnal
and i nformal observations and student data.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Board of Directors will be responsible for approving the new hire
recommendati ons of the principal. The principal will evaluate and supervise
t eachers. Teachers, as well as, students will be invited to board neetings

to share evidences of how the school is neeting its m ssion and goal s.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

d obal Achi evers School will follow Nash-Rocky Munt Public Schools crimnal
background check for all hires. Additionally, a mninum of 3 reference
checks will be conducted before a candidate is hired.
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The admi nistrative staff will review the candidate's application and nake
deci sions about who they would like to invite in for a teaching candi date
day. The candidate will spend a full day at the school to observe d obal
Achi evers teachers teach | essons and conplete a face-to-face interview with
nmenbers of the teaching staff. Al candidates will be offered an at-wll
contract that can be termnated by either party.

Because d obal Achievers staff nenbers wll be provided with continuous
support and feedback, those who do not perform at expectation after
docunent ed feedback and support has been provided, will be term nated.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Principal: $78, 000
Teachers $40, 000
Teacher Assistants $20, 000
Adm ni strative Assistant $25, 000
Regi strar (part-tine) $13, 000
Soci al Worker/ Parent Liaison $46, 000
Bus Drivers (part-tine) $13, 000
Cashier (part-tinme) $9, 000

Al full-time enployees will be offered the NC State Health Plan and w |
participate in the NC State Retirenent Pl an.
6. Provide the procedures for employee grievance and/or termination.

The first step in the grievance process is for staff nmenbers to first raise
the conplaint with their direct supervisor, who will attenpt to resolve the
issue quickly. If the issue is not resolved to the satisfaction of the staff
menber, the conplaint nmay be taken to the principal and the final step is
the board of directors. If the conplaint is concerning the principal, the
staff nmenber nmay then escalate the conplaint to the G obal Achievers School
board of directors. The board will contact the staff nmenber within 10 days
of the subm ssion of the conplaint. The board's decision will be the final
deci sion regardi ng the conpl aint.

7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
At this tinme, the board is not aware of any dual responsibilities of any
positions.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

For our first year of opportation, Gobal Achievers Charter school will hire
a licensed special education teacher to serve as EC coordinator and teacher
of all our students receiving special education services. W wll hire a
licensed ESL teacher to serve as ESL coordi nator and teacher of all our ELL
students. Mirre qulified EC and ESL teachers will be added as needed. In
addition, all <classroom teachers wll recieve staff developnent to
differencate lessons to neet the needs of all students wthin their
cl assroom

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Principal- A mnimmof Mster's degree in K-12 School Adm nistration
Oversee all curriculum and school progranmng - Develop |ong/short term
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strategic goals and present nonthly updates to board of directors - Recruit
and retain staff highly effective staff- Conply with all NC charter and
public school |aws and requirenents

Assi stant Principal (year 3)- A mninmmof a Master's degree in Education
Assist principal with recruiting and retaining highly effective staff -
Assist principal with overseeing curriculum and school programm ng -Conply
with all NC charter and public school |aws and requirenents

Social Wbrker/Parent Liaison- Licensed Social W rker, Psychologist or
Gui dance Counsel or

Oversees quarterly APTC neetings -Communicate with parents, teachers and
adm nistrators to comunicate student or famly needs - Provide counseling
or treatnent plans for students

Lead Teacher/Title | Teacher- A mnimum of a Bachelors degree, |icensed
prefers at |east 4 years teaching experience

Oversees all data teans -Provides pull-out services for |lowest 5% that are
not identified EC -COversees Begi nning Teacher Program

Teacher- A mnimum of a Bachelors degree, licensed and/or highly qualified
in their teaching area, prefers at |east 2 years teaching experience

Anal yzes student data coll aboratively with grade-level team and | ead teacher
-Facilitates learning in snmall group, whole group and one-on-one to neet the
needs of all |earners

Teachi ng assistants- Miust have a high school diploma and prefers at lest 2
years experience working with children
Assist in classroominstruction -Provides tutoring during extended day

O fice Manager- Prefers at least 2 years experience as an admnistrative
assi stant or office manager

First line of conmunication with all stakeholders - Oversee and nmaintain
inventory of necessary supplies and place orders - Mintains the front
of fice

Regi strar- Must have at |east an associ ates degree in records managenent or
equi val ent

Mai ntain student cunulative records -Oversees daily attendance for the
school and for state reporting

Cashi er- Must have a high school diploma
Responsible for taking paynments for neals in the school cafeteria and
recording neal counts. This requires excellent basic arithnmetic skills and
nmeticul ous attention to detail.
Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
The teacher will be responsible for maintaining their |licensure. G oba
Achievers will assist the teacher in naking sure that they are inconpliance
with their |icensure requirenents.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
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licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The principal, assistant principal and |lead teacher will provide nentoring
to the teaching staff. Continuous nonitoring will occur through classroom
wal kt hr oughs, formal and informal classroom observations and conversations
with staff. | medi ate feedback and coaching, when necessary, wll occur
after each nonitoring session.

Teachers whose |icense reflects 3 years or less, will be assigned a nentor.
The mentor will neet with the beginning teacher (BT) at |east once per
week. In addition, nonthly BT neetings will be held to cover topics such as
strategies for teaching using the workshop nodel, how to plan and conduct a
field trip, classroom managenent and |esson planning. Mentors may also

observe, nodel |essons and/or co-teach lessons in an effort to provide
support to the BT.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal devel opnent will be offered during the first two weeks of
school and followup sessions wll occur once per nonth. The topics for
pr of essi onal devel opnent will be:

1. Project-based | earning

2. Teaching math and | anguage arts using the workshop nodel
3. Nurtured Heart Approach to D scipline

4. Data-Driven Decisions

Included in Appendix O is a tentative list of topics for Data-Driven
Deci si ons" professional developnment during the school's first year of
oper ati on. These prof essional devel opment topics wll be offered
internally.

At their request, teachers wll be given the opportunity to attend
prof essi onal devel opnent outside of the school. Teachers will be encouraged

to attend NCCAT and NCDPI professional devel opnent offerings.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the students first day of school, teachers will be engaged in 2
weeks of professional developnent. This will include a PBL field trip to a
busi ness in t he comunity, dat a-driven pr of essi onal devel opnent,
understanding the school's mssion, SIOP and the Nurtured Hear Approach to
Discipline. These will be the core conponents of professional devel opnent
t hroughout the school year.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

d obal Achievers School wll have professional developnment days 1.5 tines
per nonth. Additionally, grade-level data teams will neet bi-weekly to
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di scuss student dat a.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

A obal Achievers School will aimthe ngjority of our marketing efforts in
sout hern Nash County. It is our goal to market our school to all potentia
parents and students in an effort to reach full capacity with a student body
that mrrors the denographics of other schools in Nash County. Qur
mar keting canpaign wll informthe community that G obal Achievers School is
dedi cated to providing quality education that will prepare our students for
a gl obal society.

Current Marketing Efforts:
-W have generated and distributed surveys to gauge the interest and

acceptance of a charter school in the community. Each board nenber has
adm ni stered surveys at various venues; including comunity events, church
functions and sporting events. The surveys are also available on the

school s website.

- A school website has been created: weareglobal achievers.weebly.com
- A Facebook page had been establi shed:

- A tel ephone nunber has been assigned: (252) 557-9040

Sept enber 2016- Decenber 2016

- Contact community |eaders and |ocal governnment officials in order to
foster support for dobal Achievers School and establish relationships
bet ween the school and community.

- Join other social nedia platfornms to extend the reach of the school
(Twitter, Instagran).

- Work wwth a professional graphic designer to create school branding (I ogo,
colors, and style).

- Print flyers and handbills that include the schools contact information
and website. Post and distribute flyers in the comunity.

- Send press releases to the followi ng area publications including but not
[imted to: Spring Hope Enterprise, Nashville Gaphic, Rocky Munt
Telegram W/l son Daily Tinmes, and News & Observer.

- Advertise on various |ocal radio stations.

January 2017-June 2017

- Evaluate traffic on social nmedia sites to determne effectiveness and
interest. Continue to update Facebook, Instagramand Twitter.

- Attend community events to distribute flyers and handbills (seek out high
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attendance events such as: recreational events, church functions and town
festivals such as Spring Hopes Punpkin Festival).

- Host a community information session that highlights d obal Achievers
School and allows ©potenti al parents and students to neet School
Adm ni stration and Board Menbers, ask questions, and discover the advantages
of enrolling at d obal Achievers School. This wll also allow school
representatives to clarify prograns and nethods that differentiate this
school from others; and communicate an initiative to give back to the
community by extending after school prograns to children who are not
enrol | ed.

July 2017- Decenber 2017

- Begin a direct mail canpaign.

- Develop marketing materials that wll also appeal to K-3 children.

- Produce a short video that will be uploaded to the website and social
medi a that announces the school and highlights the advantages of enroll nent.
- Partner with celebrities and professional athletes who have ties to Nash
County to bring awareness to the school. Schedule a comunity event in
which the celebrity will endorse the school.

- Host a second conmmunity information session.

January 2018-June 2018

- Update website to include detailed curriculum information, enroll nment
i nformation, school construction progress, and enpl oynent information.

- Host a community event (block party or festival) that includes comunity

| eaders, local governnent officials, celebrities, mnusic, food and | ocal
busi nesses.
-Canpus tours. This will allow potential students and parents to visit the

facility and ask questi ons.

July 2018- August 2018

-Ri bbon-cutting cerenony at d obal Achievers School. Invite key school
supporters, local governnent and the nedi a.

-Orientation for students and parents.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

G obal Achievers School believes that communication between the school and
famlies from the very beginning is key. W wll engage effective
communi cation through the school's website, emails, social nedia, and
i nt er personal contact.

A obal Achi evers School recognizes that parent involvenent is different for

every school. For this reason, dobal Achievers School wll not have
traditional parent involvenent expectations. Academc Parent Teacher
Col | aboration (APTC) is a research and evi dence-based system that is unique
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and authentic and is an intentional, systematic neans of increasing student
academ c achi evenent by inproving the quality and quantity of parent-teacher
communi cation and interaction (Dunlop, 2013). Teachers coach parents to
becone engaged, know edgeable nenbers of the academc team in three
cl assroom APTC neetings and one individual parent-teacher session. APTC
provi des teachers and famlies a tine and place to share student performance
data and set achievable and neasurable, student-centered academ c goals.
Through a survey, parents will be asked to indicate what tine of day and day
of the week would work best for them to attend neetings at school.
Moreover, child care will be provided so that parents can fully focus on the
parent devel opnent during APTC

The program replaces the traditional parent-teacher conference with three
group neetings throughout the year, where teachers neet at once with all
parents in their classroom Each parent is provided with a folder of their
child's performance indicators. Teachers then provide an in-depth coaching
session on how to interpret this data based on overall classroom
per formance, school benchmarks, and state standards. Parents are provided
wWth strategies and tools to help support learning at honme. Together,
parents and teachers set goals for their students. During team neetings,
the teachers provide data on aggregate classroom performance.

Each parent will receive a folder containing his or her child s acadenc
data and will be able to understand the child' s performance in relation to
the rest of the class on standards for reading and math. Over the course of
the year the data also depict how a child is progressing in relation to
these standards. Teachers present the data in creative and concrete ways.
For exanple, sone teachers make a |inear achievenent |ine designating where
the "average" child mght score at different points in the year and ask
parents to chart where their own child falls. Qher teachers have parents
color bar graphs to represent areas their child has mastered. The teacher
then hel ps parents set 60-day goals for their child based on his or her
academ c scores. After famlies set goals for their children, the teacher
nodel s different ways parents can support their child' s learning at hone.
Team neetings end with an opportunity for parents to network and socialize
with other parents and famli es.

One-on-one parent teacher neetings wll be held once a year, or nore
regularly if requested, to also give parents a formal opportunity to neet
with teachers on an individual Dbasis. At the 30-minute individual

conference, parents and teachers create an action plan to optim ze |earning.
Addi tional conferences may be arranged if needed. Because mnmany of the
parents may speak only Spanish, the translators will be provided for team
nmeetings, and materials will be nade available in the parents hone | anguage.
A obal Scholars will have a social worker, who will serve as the parent
[iaison, who will pronote famly engagenent. The parent liaison wll be
present at the APTC neetings to support the teacher in outreach and neki ng
sure attendance is high

d obal Achievers School recognizes that parent involvenent is critical to
growt h and success. The nore parents are involved with the school's m ssion
and their child s education, the nore success wll be able to be achieved.

34
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Global Achievers School

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Per Ceneral Statute 115C 218.45, Any child who is qualified under the |aws
of this State for adm ssion to a public school is qualified for adm ssion to

a charter school. d obal Achievers School will not discrimnate against any
student and will not limt adm ssion based on ethnicity, gender, religion,
nati onal origin, or creed.

A obal Achievers School's application period will be from the second Mnday
in January to the first Friday in April by 5:00 pm EST. Al applicants may
apply online or through a paper application. Both the online and paper
application will be available in both English and Spanish. Applicants nust

reside in North Carolina at the tine of application. Any application
submtted after the first Friday in April will be added to the end of the
waitlist according to the date/time submtted. Conpleted applications wll
be verified for a valid NC address and a unique nunber w Il be assigned.
Once a student is enrolled at d obal Achievers School, famlies wll not
have to reenroll each year.

| f the nunber of applications exceed available seats, a public lottery wll
be held the third Monday in April. Al'l applicants will be placed in a
lottery by surname using a unique identifier. One unique identifier or
surnane with children's names will be used to represent all applicants from
that sanme imediate famly. Siblings of current students, children of board
menbers, and children of current full-time staff nenbers wll be given
priority admittance to any open spots for the grade level in which the
student is applying. Priority placenent for board and staff nenber children
may account for no nore than 15% |If there are nore siblings applying than
spots available, a lottery will be held anong the siblings to determ ne
admttance. The term "siblings" includes any of the followng who reside in
t he sanme househol d: half siblings, stepsiblings, and children residing in a
famly foster hone.

Al'l students accepted through the lottery will be miled an acceptance
letter, along with, an enroll nent packet. The packet nust be conpleted,
signed, and returned within 10 days. If the packet is not returned by the
speci fic date, the next student on the waitlist will be contacted.

A charter school may refuse adm ssion to any student who has been expelled
or suspended fromthe public school under G S. 115C-390.5 through G S. 115C
390. 11 until the period of suspension or expul sion has expired.
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If there are no seats available, famlies who choose to withdraw their
child(ren) will be placed on the waitlist if he/she decides to re-enroll.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Nash- Rocky Mount School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
640 000 000 640 000 000 640 000 000 640 000 000 640 000 000
Kinderg
rton 60 0 0 60 0 0 40 0 0 60 0 0 60 0 0
g‘l""‘de 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
gzrade 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
g‘arade 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
(C;{ade 0 0 0 60 0 0 60 0 0 60 0 0 60 0 0
g‘gade 0 0 0 0 0 0 60 0 0 60 0 0 60 0 0
ggade 0 0 0 0 0 0 0 0 0 60 0 0 60 0 0
gade 0 0 0 0 0 0 0 0 0 0 0 0 60 0 0
240 300 340 420 480
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state law, transportation will not be a barrier to any
child attending d obal Achievers School. W will offer bus transportation
to students who live within a 15 mle radius of the school. The bus wll

establish various drop-off/pick-up |ocations throughout the comunity that
align with the addresses of the students who desire bus transportation.
G obal Achievers will also provide famlies wth information regarding car
pooling and will assist parents with their car pooling needs.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

A obal Achievers School wll participate in the National School Lunch
Program as well as, the School Breakfast program W wll contract these
services with a local vendor. The vendor will set-up, serve, and take-down
each day. The school w Il provide a cashier.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $1, 437. 00
Officersand
Directors/Errors and $1, 000, 000 $4, 380. 00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $2, 387. 00
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[ Total Cost | $11, 286. 00 |

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

nashcocharter 09/19/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The board is currently working with a local real estate agent to find
commercial property to lease in the southern Nash county area. W will then
search for land to build a permanent |ocation after year 6.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

W will plan to allocate approximately 65 square feet per student and wl|
seek a location with 20,000 ft. Normally, a schools space wll be divided
into 2/ 3 classroons, and 1/3 office and support areas.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

There are several churches in the area that we could potentially | ease space
from Additionally, we could al so purchase or |ease nodul ar buildings. The
contingency plan would not have an inpact on any of our prograns.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1640 - Nash- Rocky Mount School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,341.84 240 $1,282,041.60
L ocal Funds $1,368.00 240 $328,320.00
Federal EC Funds $3,366.32 39 $131,286.48
Totals $1,741,648.08
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $1,282,042 $1,602,552 $1,923,062 $2.243573 $2,564,083
-Local Per Pupil Funds $328,320 $410,400 $492,480 $574,560 $656,640
-Exceptional

Children<br/>& nbsp;Federal Funds $131,286 $138,019 $144,752 $151,482 $158,217
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,741,648 $2.150,971 $2,560,294 $2.969,615 $3,378,940

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $78,000 $78,000 1 $79,500 $79,500 1 $81,000 $81,000 1 $82,500 $82,500 1 $84,000 $84,000
Assistant Administrator 0 $0 $0 0 $0 $0 1 $55,000 $55,000 1 $56,500 $56,500 1 $53,000 $53,000
Food Service Staff 1 $8,000 $8,000 1 $8,400 $8,400 1 $8,800 $8,800 1 $9,200 $9,200 1 $9,600 $9,600
Transportation Staff 3 $13,000 $39,000 3 $14,000 $42,000 4 $14,500 $58,000 4 $14,500 $58,000 4 $15,000 $60,000
Socia Worker 1 $46,000 $46,000 1 $46,500 $46,500 0 $48,000 $0 1 $49,500 $49,500 1 $51,000 $51,000
Registrar 1 $10,000 $10,000 1 $10,400 $10,400 1 $10,800 $10,800 1 $11,200 $11,200 1 $11,600 $11,600
Office Manager 1 $28,000 $28,000 1 $29,000 $29,000 1 $30,000 $30,000 1 $31,000 $31,000 1 $32,000 $32,000
8 $209,000 8 $215,800 9 $243,600 10 $297,900 10 $301,200

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 13 $40,000 $520,000 16 $41,500 $664,000 19 $43,000 $817,000 22 $44,500 $979,000 25 $46,000 | $1,150,000
Electives/Specialty 0 $0 $0 2 $41,500 $83,000 2 $43,000 $86,000 2 $44,500 $89,000 2 $46,000 $92,000
Teacher(s)
Exceptional Children 1 $40,000 $40,000 1 $41,500 $41,500 2 $43,000 $86,000 2 $44,500 $89,000 2 $4,600 $9,200
Teacher(s)
Teacher Assistants 2 $25,000 $50,000 3 $25,500 $76,500 3 $27,000 $81,000 3 $27,500 $82,500 3 $28,000 $84,000
Edl Instructor 1 $40,000 $40,000 1 $41,500 $41,500 2 $43,000 $86,000 2 $44,500 $89,000 2 $46,000 $92,000

17 $650,000 23 $906,500 28 $1,156,000 31 $1,328,500 34 $1,427,200
B - Total Instructional
Personnel:
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25 $859,000 31 $1,122,300 37 $1,399,600 41 $1,626,400 44 $1,728,400
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $5,520 $16,560 3 $5,520 $16,560 4 $5,520 $22,080 4 $5,520 $22,080 4 $5,520 $22,080
Retirement Plan--NC 3 $6,680 $20,040 3 $6,931 $20,793 4 $7,181 $28,724 4 $7,431 $29,724 3 $7,682 $23,046
State
Medicare 3 $580 $1,740 3 $602 $1,806 4 $624 $2,496 4 $645 $2,580 4 $667 $2,668
Social Security 3 $2,480 $7,440 3 $2,573 $7,719 4 $2,667 $10,668 4 $2,759 $11,036 4 $2,852 $11,408

12 $45,780 12 $46,878 16 $63,968 16 $65,420 15 $59,202
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 17 $5,520 $93,840 23 $5,520 $126,960 28 $5,520 $154,560 31 $5,520 $171,120 34 $5,520 $187,680
Retirement Plan--NC 17 $6,680 $113,560 23 $6,931 $159,413 28 $7,181 $201,068 31 $7,431 $230,361 34 $7,682 $261,188
State
Social Security 17 $2,480 $42,160 23 $2,573 $59,179 28 $624 $17,472 31 $645 $19,995 34 $667 $22,678
Medicare 17 $580 $9,860 23 $602 $13,846 28 $2,667 $74,676 31 $2,759 $85,529 34 $2,852 $96,968

68 $259,420 92 $359,398 112 $447,776 124 $507,005 136 $568,514
E - Total Instructional
Personnel Benefits:

80 $305,200 104 $406,276 128 $511,744 140 $572,425 151 $627,716
D+E=F-Tota
Personnel Benefits

20 $254,780 20 $262,678 25 $307,568 26 $363,320 25 $360,402
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

85 $909,420 115 $1,265,898 140 $1,603,776 155 $1,835,505 170 $1,995,714
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

105 $1,164,200 135 $1,528,576 165 $1,911,344 181 $2,198,825 195 $2,356,116
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Health Insurance $5,520 $5,520 $5,520 $5,520 $22,080
Health Insurance $5,520 $5,520 $5,520 $5,520 $187,680
Medicare $580 $602 $624 $645 $2,668
Medicare $580 $602 $2,667 $2,759 $96,968
Retirement Plan--NC State $6,680 $6,931 $7,181 $7,431 $23,046
Retirement Plan--NC State $6,680 $6,931 $7,181 $7,431 $261,188
Social Security $2,480 $2,573 $2,667 $2,759 $11,408
Social Security $2,480 $2,573 $624 $645 $22,678
Total Benefits $30,520 $31,252 $31,984 $32,710 $627,716

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

The projected student

enroll nent was based on an analysis of

t he student
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enroll ment at the 4 local public schools in the LEA that are located in the
sout hern Nash county area. There are 3 elenentary and 1 junior high schoo
in this area. Through informal conversations, board nenbers noted that sone
parents desire a closer school option for their children. Wth there only
being one junior high school located in the area, d obal Achievers Board
also feels that there will be a demand for mddl e school students to attend
t he school

G ven the expenditure and revenue projections, the break-even point of
student enrollnment is 204.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the case that our anticipated revenues are not received or are | ower than
estimated, we will make the foll ow ng adjustnents to our operational budget:

1. Reduce the nunber of honeroom teachers to align wth actual student
enrol | ment nunbers.

2. Create nore dual-role positions such as registrar/bus driver and
cashi er/teacher assistant.

3. Reduce the budget for instructional materials.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The budget does not rely on sources of funds other than state, county and federal.

Provide the student to teacher ratio that the budget is built on.
20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school plans to contract speech, physical therapy and occupational
therapy. W also plan to contract food services, |egal counsel, custodial
and finances.

When choosing these vendors, the board will consider conpetitive pricing and
their business reputation with schools. W are nore |likely to choose vendors
who have worked with other charter schools and that can provide references
for their services. Additionally, background checks and liability insurance
nmust be provided. Bids will be taken and the board will nake a conparative
deci si on based on the aforenentioned criteria.

The principal may approve purchases up to $5,000. The board wll approve
all other purchases.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The followitens in the budget aligns with the school's m ssion
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1) d obal Achievers School would like to attract high quality teachers by
offering thema salary that is above the State Salary Schedule. In addition,
staff will receive benefits through the North Carolina Health Program and
Retirenent Program

2) Gobal Achievers wll have a social worker/parent liaison that wll
focus on the needs of our parents, as well as, lead the schools Academc
Parent Teacher Collaboration (APTC) program W wll try to ensure that
there are no barriers to parents attending neetings or being able to neet
t he needs of their children.

3) Transportation and neals will not be a barrier to any student at { obal
Achi evers School. W wll contract services with a |local vendor who wl|
ensure that all students receive healthy neals. W w il also purchases

buses so that we can provide transportation to students who live within a 15
mle radius of the school.

4) dobal Achievers will be taking students out into the comunity and
other field trips throughout the school year. $100 per student has been
allocated for field trips per school year so that finances will not be a

barrier for any student to attend field trips.

5 In addition to the support of the school adm nistrators, teachers wll
al so be guided by a | ead teacher who will support teachers in data team and
curriculum neetings and pull students with academ ¢ needs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The board's goal is to have a general fund bal ance of 15% each school year.
After creating and approving a budget each school vyear, the board wll
review expenditure line itens nonthly. This review will include conparing
the budget to the actual statenents. Each nonth, the board w !l discuss
possi bl e revisions to budget to ensure the 15% fund bal ance goal is net.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The board has no plans to obtain | oans from banks or any other institutions
to purchase a pernmanent facility within the first five years of operations.
W wll seek lowcost leasing options that wll be paid using allotted
f unds.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Currently, the school does not have assets from other sources.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

G obal Achievers School will contract services with an accountant who wl|
oversee all financial record-keeping and prepare nonthly reports for the
principal and board of directors. The accountant will pay the school's

bills, oversee the school's bank accounts, provide payroll services, and
conpl ete tax reporting.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related part transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Hi | da Watson and Associ at es

2913 Forest Hlls Rd SW

W1 son, NC 27893

(252) 237-1137 (office)

(252) 243-4571 (fax)
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
nashcocharter Date: 09/ 19/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of G obal Achi evers School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: nashcochart er
Board Position: board chair

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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