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OCS September 2016
CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: The Experiential School of G eensboro
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: The
Experiential School of G eensboro, |

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Mel i ssa C. Bocci
Title/Relationship to nonprofit: Ini tial Director

Mailing address: 4604 Ki nnakeet Wy

G eensboro NC 27455
Primary telephone: 336- 382- 2454 Alternative telephone: 336- 382- 1439
E-Mail address: nel i ssabocci @nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA: 410- CGuil ford County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? The Experi enti al
School of G eensboro, |
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06 276
Second Year K, 01, 02, 03, 04, 05, 06, 07 316
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 356
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 372
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The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

c_experienti al Melissa Bocci, Board President
Sgnature Title

c_experienti al 09/ 18/ 2016

Printed Name Date
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Concerns and Additional Questions Reference

Plans to open k-6 is 40 per students grade 2 sections per grade level is not Tracy Kelley Grade Levels
realistic given that 2-4 are not natural transition points.

Deanna Townsend-Smith

Cheryl Turner Pass
Cande Honeycutt-Killian Pass
Buffy Fowler Pass
Alan Hawkes

Tracy Kelley

Robert McOuat

Hilda Parlér Pass
Joe Maimone Pass
Tracy Kelley Pass
Glenn Allen

Kevin Piacenza Pass
Avril Smart

Eric Sanchez Pass
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[I. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The Experiential School of Geensboro educates the whole child through a
hi gh quality, project-based, experiential curriculum W are committed to an
i nclusive, open, experience-based |earning environnment that pronotes the
devel opnent of socially-aware citizens who are creative problem solvers and
critical thinkers.

Clearly describe the mission of the proposed charter school:

TESG students neet their learning goals through an integrated curriculum
that enphasizes environnental m ndf ul ness, comunity engagenent, and
creativity. Through these |lenses, students and teachers design experiential

activities through which students acquire |anguage arts, math, science,

social studies, art, nusic, and kinesthetic skills, often sinultaneously.

Qur student-centered, inquiry-based strategies pronote differentiation,

self-directed learning, and culturally-responsive instruction.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The racial and ethnic denographics for @ilford County Schools are as
follows: 40.9% Bl ack, 34.3% Wite, 14.3% Latino, 5.9% Asian, 3.9% nulti-
racial, 0.5% American Indian, and 0.2% Pacific Islander, and 12.5% of
famlies speak |anguages other than English at hone. The school ainms to
reflect @uilford County's denographic conposition, while particularly
serving the diverse group of students living around downtown. This |ocation
in central Quilford County will nake TESG accessible to famlies of all
backgrounds. In line with TESGs mssion to serve the whole child through
i nclusive, socially aware practices, the school also intends enroll students
with diverse identities beyond race and ethnicity, including socioeconomc
status, gender identity, and ability.

Wil e students from all parts of Geensboro will benefit academ cally from
TESG s unique program for students in the neighborhoods closest to our
proposed site, TESG s instructional program-distinct fromthe nearby magnet
options avail abl e, research-based, and designed to pronote acadenmc
achi evement and engagenment for students whose |earning styles and needs are

10
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not net in traditional «classroons--represents an inportant alternative
option. These fam lies need such a choice in close proximty to their hones
because of the six elementary schools that currently serve them all are
perform ng at 10% 40% bel ow district averages across EOG grades, subject
areas, and denographi c subgroups. O the three closest elenentary schools,
two have |ess than 50% of their student body perform ng at or above grade
| evel .

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The Experiential School of G eensboro is projected as k-8 school with multi-
age classroons and a 18:1 student-teacher ratio in kindergarten and a 20:1
ratio for 1st-8th in the first 3 years noving 7th and 8th to 22:1 in year 4
and 24:1 in year 5 of the school. Two cl asses per grade |evel generates 276
students total enrollnment at full capacity for the first year. As an
i nclusive community, we welcone and support varying abilities and hone
| anguages through a positive growth-m ndset.

The ADM for the elenmentary span in GCS for the 2015-2016 year was 32, 688.
Qur enrollnment of 236 k-5 students reflects 0.71% of the total k-5
enrol Il ment for GCS. The ADM for the mddle school span in GCS for the 2015-
2016 year was 15,528. Qur enrollment of 40 6th graders in our first year
reflects 0.258% of the 6-8 enrollment in GCS. In our second year, we wll
enroll 80 student in grades 7 and 8, reflecting 0.515% of the 6-8 enrol | nent
in GCS. After our third year, we wll serve 128-136 students in grades 6-8,
reflecting a 0.773% of the 6-8 enrollnent in GCS.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
TESG of fers a uni que experience for Guilford County students.

First, unlike local LEAs, we philosophically align with Dewey, Kolb, and
ot her progressive educators who believe that experiential learning is the
best way to provide students with rich opportunities for intellectual,
soci al, enotional and physical devel opnment and to prepare themto be engaged
citizens. Like Carver (1997), we center the "ABCs of |earning”--"agency,
bel ongi ng, and conpet ence” (p. 146). Agency provi des
"increasing...recognition and appreciation of the extent to which the |ocus
of control for their lives is within thenselves."” Belonging refers to the
devel opnent and mai ntenance of a comunity in which students (and staff)
share a sense of {being a part of something bigger]--in which they see
thenmselves as nenbers wth rights and responsibilities, power and
vul nerability and learn to act responsibly."” Conpetence refers to "learning
skills, acquiring know edge, and attaining the ability to apply what is
| earned” (p.146).

In contrast to educational theories that position students as passive
reci pients and teachers as all-know ng, TESG centers the students needs and
interests as social beings, respects them as equal partners in the
devel opnment of their intelligence, and expects equal collaboration in the
success of a denocratic learning community. Its core values are: attending
to the whole child, community, collaboration, social justice, intrinsic

11
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notivation, deep understanding, active learning, and taking students
seriously (Kohn, 2008).

Second, unlike |local LEAs, in enbodying our progressive philosophy, we offer
an i nt egr at ed, student - cent er ed, i nqui ry-based curricul um Unl i ke
traditional schools, where subjects are taught in isolation and certain
kinds of intelligence are valued and others marginalized, students and
teachers at TESG understand that any topic of inquiry requires a cross-
disciplinary set of skills and that problens can be solved in a variety of
ways that center nmultiple talents and know edges. As such, these integrated,
hands-on activities involve seeral instructional strategies, including
proj ect-based |earning, Socratic semnars, direct instruction, internships,
servi ce-l earning, and student-|ed research

Third, unlike local LEAs, we plan to situate the school downtown so as to
capitalize on the many resources available in Geensboro and expand the
classroom into the world outside of it. W already have partnership
comm tnments from |ocal nuseuns, business, universities, arts and cultural
organi zati ons, and service organi zati ons.

Fourth, while our students are still categorized by grade l|level for the
pur poses of assessnent, we also offer teachers and students frequent
opportunities for nulti-age grouping and collaboration, as decades of
research indicate that nulti-age grouping can have acadenic (Anderson &
Pavan, 1993) and social and enotional (MIller, 1990) benefits, such as

i ncreased senses of belonging, inproved attendance rates, and positive
feelings about school. Mreover, mnulti-age grouping facilitates inquiry-
based, experiential Ilearning as both teachers and students can assune

| eadership roles, pursue interests, and use their talents cooperatively
across classroom and grade | evel boundari es.

Finally, our formal assessnent protocols wll include both individualized
portfolio assessnents and standardi zed tests as required by the state. W
use portfolios of student work to formatively assess student progress within
and across their grade progression. State standardi zed test scores are used
as summati ve assessnents of student progress at the conclusion of each grade
level. In addition to these general fornmal assessnment protocols, eighth
graders are required to give an an exit panel presentation synthesizing
their portfolios and internship experience. These portfolios and exit
presentations set us apart for the |ocal LEA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

12
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Because TESG offers students a progressive, hands-on, experiential |earning
environment it also offers teachers the unique professional opportunity of
working in such an environnment. Through rigorous and targeted professiona
devel opnent and nentoring progranms, teachers becone versed in these
practices, which include, on the school managenent I|evel, the co-
construction of curriculum policies, and procedures by all stakehol ders.
This enphasis on group decision-nmaking creates nany constant opportunities
for teachers to take responsibilities for the success of the program beyond
the confines of their regular classroomduti es.

TESG s uni que program offers parents and students a true choice in style of
schooling. There are no magnet, nei ghborhood or charter schools in the area
offering this kind of educational opportunity.

TESG s program naturally attends to nultiple learning styles and
intelligences, engages students curiosity and personal interests, offers
constant hands-on and real -world opportunities to gain and practice skills,
and enphasizes culturally conpetent and inclusive teaching strategies.
Research suggests that these nethods inprove student |earning, notivation
and acadenm c engagenent. These clains are reinforced by the successes in
i nproving student |earning outcones of simlar schools in other areas, such
as The Francine Delaney New School for Children (http://fdnsc.net/),
Evergreen Community Charter School (http://ww.evergreenccs. org/#evergreen),
The Hawbridge School (http://thehaworidgeschool.org/), and Central Park
School for Children (http://ww.cpscnc.org/).

These learning outconmes may particularly be enhanced for students wth
speci al needs, gifted students, and those at-risk in traditional settings.
Because the approach is highly individualized and engages |earning styles
often ignored or marginalized in traditional progranms, students my find
academ ¢ and personal success at TESG that eludes them el sewhere. The kinds
of learning opportunities TESG enploys--including project-based | earning,
i nqui ry-based |earning, student-led research, interdisciplinary teaching,
arts-integrated instruction, and conmunity-engaged service-learning and
i nt ernshi ps begi nning at a young age--offer students uni que ways to gain and
use content know edge. Moreover, the supportive environnent, wth an
enphasis on relationships, creates an atnosphere of safety and care for the
whol e child, which lowers their affective filters and creates a network of
peers and adults that know and are invested in each child personally.

13
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

TESG staff and board nenbers are committed to ensuring positive academ c and
personal growh for students, strong and respectful partnerships wth
famlies and conmunity, and sustai nabl e operational and financial growh for
the school. During nonthly board neetings, the TESG adnmi nistrative teamw ||
report on the current state of the school and relay ongoing assessnent
results based on the follow ng SMART goal s that the Board has creat ed.

Qur goal s are:

1) Academic G owth: TESG students denonstrate academic growh at the end of
each school vyear.

2018-2019: 80% of all students will show at | east one year's academ c growh
at the end of the school year based upon internal portfolio assessnents, and
75% of students will score Level 111 or above on the NC ECG tests.

2019- 2020: 85% of all students will show at | east one year's academ c grow h
at the end of the school year based upon internal portfolio assessnments, and

80% of students will score Level 111 or above on the NC ECG t ests.

2020- 2021 and beyond: 90% of all students will show at |east one year's
academc gromh at the end of the school year based upon internal portfolio
assessnments, and 85% of students will score Level 111 or above on the NC EOCG
t ests.

2) Attendance: TESG students attend school daily. TESG will have an Average
Dai |y Attendance (ADA) of 95% each year.

3) School Gowth: TESG nmuai ntains school capacity, increases the nunber of
applicants, and keeps a wait |ist of students each year.

2018- 2019 and beyond: TESG will serve 100% of the school capacity. W will
recei ve 30% nore applicants than we have capacity to serve and will maintain
a wait list of these students.

4) Famly Satisfaction and Retention: Students and famlies are satisfied
menbers of the TESG community and remain with TESG each year.

2018-2019: 85% of famlies will be satisfied with their TESG experience
based on the parent survey results and 85% w ||l remain students.

2019-2020: 90% of famlies will be satisfied with their TESG experience
based on the parent survey results and 90% wi || remai n students.

2020- 2021 and beyond: 95% of famlies will be satisfied with their TESG
experience based on the parent survey results and 95% of those served by the
exi sting grade spans will remain students.

5) Teacher Satisfaction and Retention: TESG teachers enjoy working at TESG
and remain on staff each year.

2018- 2019: 80% of teachers will be satisfied working at TESG based on the
teacher survey results and 80%w Il remain on staff.

2019-2020: 85% wi |l be satisfied working at TESG based on the teacher survey
results and 85%w !l remain on staff.

2020- 2021 and beyond: 90% will be satisfied working at TESG based on the
teacher survey results and 90% w Il remain on staff.

6) Community Partnerships: TESG forns partnerships between comunity
menbers, organi zations, and colleges/universities that provide educational
experiences for students. TESG partners are satisfied wth their
relationship with the school and recommt to such work each year.

14
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2018-2019: 80% of community partners wll be satisfied working with TESG
based on the community partner survey results and 80% w ||l remain partners.
2019-2020: 85% will be satisfied working with TESG based on the comunity
partner survey results and 85% w || renmain partners.

2020- 2021 and beyond: 90% wi |l be satisfied working with TESG based on the
community partner survey results and 90% w || remain partners.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

During nonthly Board Meetings, the TESG administrative team will present a
school progress report to the Board of Directors. This report will provide
exanples of how the school is fulfilling its mssion and present updates

from each grade level team and enrichnent teacher and relevant student
growh data. In addition to this report, the TESG adm nistrative team w ||
offer any collected data evidencing progress toward neeting the six goals
outlined above, including benchmark testing results and Power School reports
of average daily attendance. At the June neeting, the Admnistrative team

and Board will also discuss school growth vis-a-vis the nunber of applicants
and length of waiting list, along with results from the Famly, Conmunity
Partner, and Teacher surveys. Together, this information will give the Board

a conprehensive understanding of how TESG is achieving the school m ssion
and goal s.
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Section II: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Experiential focus sounds enticing, but what evidence is provided that it will Joe Maimone Mission Stat
work to produce higher academic results?

Can the applicant shorten its mission statement to meet the 25 words or less Kevin Piacenza Mission Stat
standard?

Attached for review purposesisa map outlining the current charter schools. Deanna Townsend- Educational
Additionally, the map provides an overview of the general placement of proposed | Smith
charter schoolsfor the 2018 school year:

http://www.dpi.state.nc.us/char ter schools/schools/map.

What other evidence isavailable to demonstrate need or demand? 60 survey Cande Honeycutt- Educational
responses does not provide sufficient evidence to meet the projected enrollment. Killian
What about the other charter schoolsin this county? How isthismodel different
from other educational offerings.

What were the demographics of the 60 parentsthat participated in the survey? Buffy Fowler Educational
Did the parentsthat participated in the survey have all studentsunder the age of

10? By thetime your school would open that would be the students eligible.

Can the applicant addressthe presence of currently operating charter schoolsin | Kevin Piacenza Educational
Greensboro and compar e the proposed TESG model to those schools?

Is 60 responses from prospective parents adequate to deter mine need given the

schoal's enr oliment goals?

Applicant needsto clarify and provide additional details on how school will use | Tracy Kelley Educational
portfoliosto formatively assess student progress

discuss competition in targeted area and what will differentiate you? Joe Maimone Educational
Applicant should clarify and provide verifiable data on where similar models Tracy Kelley Pur poses of
wer e successful with similar student populations.

Experiential focus sounds enticing, but what evidenceis provided that it will Joe Maimone Pur poses of
work to produce higher academic results?

Pleas provide additional information on the metricsfor theinternal portfolio Tracy Kelley Goalsfor th
assessment that will be used to progress monitor academic achievement.

80% meeting growth first year islofty growth Joe Maimone Goalsfor th

Deanna Townsend-Smith

Cheryl Turner

Cande Honeycutt-Killian Pass

Buffy Fowler Pass

Alan Hawkes

Tracy Kelley

Eric Sanchez Pass

Robert McOuat

Avril Smart

Kevin Piacenza Pass

Glenn Allen

Tracy Kelley Pass

Joe Maimone Pass

Hilda Parlér

16



The Experiential School of Greensboro - The Experiential School of Greensboro educates the whole child through a
high quality, project-based, experiential curriculum. We are committed to an inclusive, open, experience-based learning
environment that promotes the development of socially-aware citizens who are creative problem solvers and critical
thinkers.

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student population.

Qur performance standards are guided by Comobn Core and NC Essenti al
Standards. To neet these standards, we use an instructional programinspired
by the progressive education tradition, which is forward-thinking, child-
centered, respectful of diversity, and supportive of a socially-engaged
intelligence. Sone proponents of this educational novement were John Dewey,
Ella Flagg Young, Francis Parker, and WIliam Kilpatrick. As curriculum
reforners, progressive educators pronoted active participation from every
child in small-scale denocratic classroons to prepare youth for future
social involvenent, defined as an obligation to becone purposeful,
responsi bl e, and productive in the world around them Both the curriculum as
a whole and specific learning activities provide active and cooperative
opportunities for students to learn enpathy, collaboration, |eadershinp,
discipline, and their own strengths and weaknesses. The goal is to make
school practical and experiential, neeting the demands of |ife and personal
gr ow h.

In this tradition, TESG instruction has six characteristics: 1) Learning is
i nqui ry-based. Students and teachers design projects that engage student
interests and require the acquisition and application of content know edge
to solve a problem 2) Students learn by doing, using hands-on, active
nmet hods. Students and teachers co-construct the know edge necessary to
conplete tasks. 3) Instruction is contextualized. Learning is neaningful and
i mredi ately useful. 4) Instruction engages nmultiple intelligences, requires
creativity, and pronotes cooperation. Students assune responsibilities
within project groups, alternating |eadership roles, playing to one
another's strengths, and learning from and with each other. 5) Instruction
occurs in a supportive environnment where students experinent, fail, evaluate
their mstakes, and try again, keeping their affective filters low 6)
Instruction is interdisciplinary. Content is rarely taught in isolation
because inquiry projects require cross-disciplinary skills to conplete. In

this experiential Ilearning nodel, mny nethods are enployed: Socratic
sem nars, direct instruction, internships, service-learning, student-I|ed
resear ch, experinents, gui ded r eadi ng, creative witing, centers,

journaling, group discussion, cooperative |learning groups, field trips, peer
mentoring, etc.

Fol l owi ng the progressive philosophy, TESG s internal assessment strategies
al so center experiential denonstrations of |earning. W believe in rigorous,
engagi ng experiences that give students anple opportunity to neet the
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standards. As such, we collect informal, formative assessnent data through
constant direct observation. Formally, all students create portfolios
conprised of work sanples wth self-assessnent rubrics, reflection
docunents, and teacher observation rubrics. Rubrics use "I/Student Can"
statenments aligned with the state-adopted standards. W use these portfolios
to assess student progress within and across theirgrade progression. In
addition, 5th and 8th graders give panel presentations synthesizing their
portfolios and internship experiences. Eighth grade presentations include
student-led research. W use state standardized test scores as sumative
assessnments of student progress at the end of each grade |evel.

Progressive education neets the needs of all students, including "at-risk,"
ELL, and exceptional children, as denonstrated by k-12 exanples in other
parts of the country like Mssion Hll, Central Park East Elenmentary,
Francis Delaney New School For Children, Evergreen Conmmunity Charter,
University of Chicago Laboratory School, The Earth School, The Ethical
Community Charter, Ann Arbor Open, and City Neighbors Charter. For research
on progressive education and schools consult Meier (2002), Darling-Hamond
(2001), Kohn (2008 and 1999), The Center for Collaborative Education,
Coalition of Essential Schools, National Association of |Independent School s,
and Progressive Policy institute.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

TESG offers multi-age grouping as follows: 1st-2nd, 3rd-4th, 5th-6th, 7th-
8th. Kindergartners are in their own "house" or home classroom with a
maxi mum of 18 students with one certified teacher and one assistant teacher.
Each 1st-2nd, 3rd-4th, and 5th-6th house will have a maxi num of 20 students

with one certified teacher. Two assistant teachers will serve the four 1st-
2nd houses. In year two, the 7th grade house will open with 40 students and
two teachers certified in two core subjects for mddle grades. In year
three, 40 8th graders and two certified teachers will join to forma middle
school house of 7th-8th graders. The mi ddl e school house will increase to 88
7th and 8th graders in year four and 96 in year five. Year three and beyond,
students in the mddle school house will rotate between all four teachers

for their four core subjects.

These houses are arranged in pods--four classroom spaces of the same grade
| evel conbination surrounding a commobn space. Students spend nuch of their
time in their house with their teachers, engaging in |essons and worKking
cooperatively and i ndependently in centers and on projects. But they are not
l[imted to their house spaces. Teachers also swap students for reading/ math
groups, special activities or project work, extended enrichnment experiences,
etc. Al students and teachers also conme together regularly in their conmon
space to perform present, engage in whole-group activities, and skill share
with community nenbers. This open design serves several purposes: 1)
Teachers and students within houses form close relationships, but because
t hey al so engage across houses, everyone in a pod can cultivate friendships
and working relationships, thus building community. 2) Sharing students for
mat h/ readi ng groups allows nore students to work with a certified teacher
for longer periods of time in groups designed to specifically neet their
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| earning needs. For exanple, in traditional spaces, one teacher often tries
to serve four or nore reading groups sinultaneously. In our structure, that
teacher can focus on fewer |arger groups of the sane |level, working directly
with them for a nuch larger portion of the allocated tine. 3) Teachers can
share content delivery responsibilities and create enrichment or project-
based activities that play to their interests and skills. For exanple, a
teacher who is talented at blending content with drama production can use

that skill to work with a cross-house group of interested students. 4) For
i ndependent and cooperative student-selected tasks, having access to four
teachers' skill sets opens up greater opportunities for quality nmentoring.

In addition to the core classroom teachers, students have access to an
enri chnment curriculum offering both specialized and content-based
instruction in art, nusic, and novenent. Students spend one hour per day
with one enrichnment teacher on a rotating, six-week basis. Enrichnent
t eachers wor kK cooperatively W th classroom teachers to support
theintegration of art, nusic, and novenent into daily learning activities
and provide specific instruction in those disciplines during the daily
sessi ons.

Students also have the opportunity to work with comrunity partners through
i nternships, service-learning, field trips, and experts 1in residence
progr ans.

Each day, students spend tine working with classroom teachers for core
content instruction (direct instruction, PBL, Socratic sem nars, hands-on
activities, arts-integrated activities, guided reading groups, nmath workshop
groups, denonstrations, experinents, and so on). They also spend tine with
enrichment teachers in specialized instruction in those content areas and
with their advisor groups working on goal-setting, portfolios, self-directed
proj ects/research, or planning comrunity-based activities. They also spend
tinme W th ot her houses per f or m ng/ denonstrati ng, wat chi ng
per f or mances/ denos, and col | aborating for inter-house PBL or comunity work.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
TESG s curriculumdirectly aligns with the m ssion statenent. TESG offers a
curriculumaligned with the Coomon Core and NC Essential Standards delivered
via an experiential learning nodel wutilizing research-based progressive,
i nqui ry-based learning strategies to inprove student achievenment and help
t hem becone life-long | earners and engaged citizens. The curriculum offers
students i ndependent and col | aborative, hands-on, interdisciplinary |earning
driven by student interests. They have access to content-based and
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specialized instruction in the arts. They can expand their [|earning
envi ronment beyond the school and TESG staff thanks to our downtown | ocation
and conmmunity partnerships. Qur internal assessnment protocols also align
with our mssion, offering students nultiple and diverse opportunities to
evidence their learning in ways that respect both student and teacher
perceptions.

Because progressive, experiential |earning nodels offer innate and constant
opportunities to differentiate instruction and because our classroom
structures pronot e rel ati onship bui | di ng and opportunities for
i ndividualized attention, our curriculum supports |earners of al |
nodal ities, needs, and exceptionalities. Teachers will receive training in
best practices for nulti-aged, arts-integrated, and project-based |earning
in addition to professional devel opnment on experiential |earning, pbl, and
culturally responsive teaching so as to best support TESG s di verse targeted
popul ati on.

TESG s curriculum also aligns with the NC Accountability Mdel in that,
while our instruction may l|ook different than traditional nodels, al
instruction is planned in accordance with the Common Core and NC

Essential Standards to support student achievenent on state benchmark and
ECG tests. To nonitor this achi evenent and ensure that we are neeting all of
our students' needs, we use the nulti-tiered, North Carolina Responsiveness
to Instruction (NCRtl) nodel. TESG will also create a Famly, Teacher,
Student, Comunity Associ ati on (FTSCA) and action research conmmttees (ARCs)
involving all stakeholders to further support student |earning and quality
instruction and hold all nenbers of our school comunity accountable to our
m ssi on.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Al teachers will need to master these instructional strategies. To do so,
they will participate in robust and on-going professional developnent as
described in | ater sections.

--Experiential Learning: These instructional strategies are active, hands-
on, inquiry-based, experinental, reflective, and purposeful. Teachers and
students gather information, denonstrate concepts, generate and test
hypot heses, reflect on the results, and use that information to co-construct
knowl edge that they test again (Kolb, 1984). Supporting these nmethods,
neur oscienti sts have found that new neural pathways are best forned when
| earni ng experiences pronote practice (activating nultiple regions of the
cerebral cortex) and enotion (releasing biochemcals that strengthen new
synaptic connections). Experiential |earning's sequence of experience,
reflection, abstraction, and active testing engages nore areas of the brain
than traditional teaching nethods, and | earning from ones experience through
trial and error engages enotional as well as logic centers (Zull, 2004).
Mor eover, because each phase in the experiential |earning seguence engages
multiple intelligences and learning styles, students whose dom nant
intelligences and styles are underserved in traditional settings may be nore
notivated and successful in experiential classroons. For these reasons,
experiential strategies can increase academ c achi evenent for nost students
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across grade spans.

--Project-Based Learning: PBL is a student-centered approach in which
participants pose and resolve a real-world question/problem by planning,
i nvestigating, and producing a product. Teachers serve as facilitators,
delivering direct instruction infrequently, but as necessary to support
student work. Like general experiential |earning, PBL has neuroscience
benefits over traditional l|earning nodels. Also, in Holnms (2011) neta-
anal ysis of conparative studies on PBL in K-12 schools, students doing PBL
denonstrated greater content know edge gains, inproved group and process
skill devel opnment, and greater informational literacy. In young children
PBL produced greater growh in |anguage and process developnent than
traditional nethods. These findings indicate that PBL, as a technique for
i npl ementing experiential |earning, can inprove academ c achievenent for
students with a variety of |earning needs and styles across grade spans.
--Arts-Integration: Arts-Integrated teaching, in which visual art, nusic,
dance, and dranma are taught as unique skills and used as vehicles to deliver
core content instruction, has benefits beyond the typically cited increases
in notivation, retention, and student engagenent. Conpared to traditional K-
12 nethods, teaching through the arts inproves |anguage abilities,
particularly for ELL students (Brouillette, 2012). It also pronotes |earning
through multiple intelligences and | earning styles, encourages healthy risk-
taking which primes students for active learning, and has neurol ogical
benefits, allowing students to use information in new ways, creating new
synaptic pathways, and enbedding that knowl edge deeper into the brain
(Nor obi, 2012).

--Culturally-Responsi ve Teaching: Culturally-responsive pedagogy respects
students hone cultures and funds of knowl edge and brings them into the
curriculum sees diversity as an asset, conmmunicates high expectations for
all students, and centers equity. It influences all aspects of a school that
enbraces it, from disciplinary practices to classroom nethods. Research
suggests that schools using culturally-responsive teaching better serve all
students because they build supportive and respectful home- school
partnerships (Garrett, 2011); enpower youth as active |earners and change
agents (Villegas & Lucas, 2002); and enhance student notivation and
engagenment by naking the curriculum and school activities relevant and
reflective of students honme cultures, abilities, and |anguages (Daniels,
2013; Gay, 2000).

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

TESG wi Il use both internal and external assessnment data to nonitor student
readiness to transition from grade to grade and the next grade span. CQur
experiential |earning nodel requires students to regularly nonitor their own
progress using self-assessnment rubrics consisting of standards-aligned "I
Can" statenents. As part of their project work, students also conplete
reflection activities on their own |earning and teachers take observation
notes and conplete "Student Can" rubrics to track their progression through
the standards. These formative assessnents are conpiled into a portfolio
that students build on each year. These portfolios are used to help teachers
adjust their instruction to best neet the on-going needs of all students and
to help students and famlies understand each student's strengths and
chal l enges so that they can take an infornmed and active role in ensuring
readi ness. At the end of their 5th and 8th grade years, students will also
conplete a panel presentation in which they showcase selections of their
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work and report on what they learned in their internship or service
experiences. These presentations to three school and community adults are
designed to denonstrate that students have nmet the curriculum requirenents
for grade span progression as defined in the Conmon Core and NC Essenti al
Standards. TESG will also use the NC Accountability Mdel and its protocol
of benchmark and summative standardi zed testing to ensure student readi ness
to progress grade to grade and fromthe elenentary to m ddl e school span.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Qur calendar runs 185 days, five days longer than GCS s traditional
cal endar. As such, our start date for students is one week earlier in August
than that traditional calendar. W have aligned our holiday breaks wth
GCS's proposed cal endar so that famlies with children in TESG and ot her GCS
schools have simlar tines off for the major holidays. Qur proposed school
day will begin at 8:30 and end at 3:30, thus affording our students 1,295
i nstructional hours throughout the year. This is a 50 hour increase over
traditional elementary and mddle schools in GCS. Qur start time is also
later than traditional elenmentary and mddle schools in GCS. W al so have
i ncluded seven dedicated professional developnent days and 10 teacher
wor kdays.

Qur school cal endar coincides with our m ssion and plan because:

1) We have built in throughout the year protected professional devel opnent
days so that staff have dedicated opportunities to learn, reflect on, and
col |l aborate to inplenent experiential, project-based, culturally-responsive,
arts-integrated instructional strategies. These professional devel opnent
days are in addition to start-of-school, end-of-quarter, and end-of-year
wor kdays so that teachers have sufficient tine to personally or
col | aboratively plan, prepare, and assess. This protected work tine is
crucial to our education plan because our instructional strategies require
nore tinme upfront and in assessnent than nore traditional nethods. Moreover,
these are full days, not early release days, so teachers have |onger,
focused anmounts of tinme for PD and classroom prep and assessnent worKk.

2) Having full-day workdays and PD days instead of early rel ease days al so
allows famlies with a variety of childcare needs to nore easily make pl ans

for their children. Additionally, it allows all student days (barring
i ncl ement weather) to operate on the sane schedul e, which makes planning for
enri chnent cl asses, |l ong-term projects, servi ce-| earni ng, and ot her

comuni ty-engaged activities easier.

3) Qur 50 additional instructional hours (as conpared to traditional GCS
school s) allow students and teachers the tine they need to fully engage in
project-based and arts-integrated learning that follows the experiential
| earning nodel. These instructional strategies are tinme-consunm ng, and while

teachers and students nust still nanage time wisely, the extra few mnutes
each day and extra days in the year offer a cunul ative opportunity for tasks
such as internships, service-learning, long-term experinmentation, nulti-
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stage projects, gardening, creative witing, dramatic productions, student-
| ed original research, choreography, etc.

4) Qur later start time supports our mssion of being responsive to the
needs of the whole child and creating a dynamic that supports high
achievenent for all students. Research (Edwards, 2012) denonstrates that
start tinmes of 8:30 and later can inprove standardized test scores
(particularly for |ower-performng students), raise attentionlevels, and
decrease rates of absences and tardies, particularly for children in and
appr oachi ng adol escence.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

In accordance with the Individuals wth Disabilities Education Act (I|DEA)
(20 U.S.C 1400 et seqg.), TESG wll incorporate a nulti-tiered, North
Carolina Responsiveness to Instruction (NCRtl1) nodel for addressing the
needs of all students. Through this nodel, all students will receive Tier |
support, defined as the core classroominstruction. Through ongoi ng infornal
assessnments, teachers wll docunment the students' strengths and areas for
growh. They will differentiate | essons based upon this data and the results
fromthe state benchmark assessnents. In accordance with the North Carolina
Student Accountability Standards, any student who is perform ng bel ow grade
level in Reading, Witing, Mith or Behavior wll receive a Personalized
Education Plan (PEP) witten and inplenented by the Pre-referral Assistance
Team (PAT), consisting of a menber of the admnistrative team a teacher
representative fromthe grade | evels above and bel ow, the classroomteacher,
and famly nenbers of the student. This inplenentation constitutes an
intervention process at Tier 1l. The PAT wll set goals, docunent the
evi dence-based intervention strategies that they use to neet those goals,
and neet quarterly with famlies to discuss student progress. If a student
does not progress on the PEP, the PAT may then nove the student to Tier I1I.
This is intensive, targeted instruction given in addition to the core and
PEP instruction; the instruction my also be nore frequent and/or in a
smal | er setting.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ELL students will receive inclusive instruction fromtheir classroom teacher
and support fromlicenced-ELL faculty within that environment.

1. In accordance with the North Carolina (NC) adoption of the Wrld-d ass
Instructional Design and Assessnent (WDA) Consortium English [|anguage
devel opment standards, all prospective and current ELL students nust be
identified, nonitored, and evaluated to ensure their acadenm c success. To
achieve this, TESG will first identify all new ELL students based upon (a)
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the results of the Honme Language Survey as stated in the North Carolina
State Board of Education policy GCSK-000 (16 NCAC 6D.0106), and/or (b)
school staff referrals to the PAT on the basis of English Language
difficulties, and/or (c) their current ELL status as indicated by prior
school records. Students neeting any one of these criteria will be given the
W DA Access Placenent Test (WAPT). The results of this testing wll help
students, parents, teachers, and other support staff that constitute the PAT
team for that students design the student's Personal Education Plan (PEP)

2. As our program strives to create inclusive classroons where all students
can be successful regardless of their unique challenges, we adhere to the
principles of universal design for learning (UDL). UDL is a neuroscience-
based system for designing |earning environnments, nethods, materials, and
assessments that pronote differentiation so as to sinultaneously serve all
students w thout resorting to standardized, one-size-fits-all practices.
More information about UDL and its research-based best practices can be
found here: http://ww. udl center. org/aboutudl/udl guidelines_theorypracti ce.
Several specific practices of UDL are particularly beneficial to the unique
needs of ELL students: Al classroom practices (1) provide options for
expression through the use of nmultiple nedia and tools for comunication and
graduated | evels of support and practice for building |anguage fluency and
literacy skills; (2) provide options for conprehension by activating
multiple sources of background know edge; and (3) provide options for
| anguage, mathematical expressions, and synbols by clarifying vocabul ary,
synmbols, syntax, and structure; supporting text decoding; pronoting

under st andi ng across |anguages; and illustrating neaning through nultiple
nmedi a.
In conjunction with the principles of UDL, teachers will also use Sheltered

Instruction OCbservation Protocols (SIOP) strategies in their direct
instruction. SIOP includes strategies like offering clearly defined content
and | anguage goals, using supplenentary visuals and hands-on activities,
explicitly linking concepts to honme know edge, using conprehensible input,
and offering many options for peer and teaching interaction. SIOP provides
support for ELL students but is also beneficial for all students receiving
the instruction. More information about SIOP can be found  here
http://ww. | ar edoi sd. or g/ depart nent s/ bi | i ngual / pdf s/ Shel teredl nstructionStra
t egi esChart. pdf .

TESG teachers will also work with the Assistant Head of School to ensure
students receive necessary accomopdations for state testing. They wll
nmonitor both students receiving ELL services and any other Limted English
Proficiency (LEP) students to ensure that they nmake adequate growth on al
state tests and that students who need additional exenptions or
acconmodat i ons receive them

3. Teachers and support staff wll nonitor student progress through
observations and the student's classwork, self-assessnents, portfolios, and
state assessnents. If the ELL student is not neeting expectations with Tier

I[I-level interventions, the teacher wll mke a new referral to PAT to
determ ne what additional interventions are needed and to revise their PEP
(Tier 111). A'so, regardless of noted problens, PAT teanms wll neet

quarterly to nonitor the changing needs of ELL/LEP students (as they wll
for all students with PEPS).
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.

b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

In accordance with the North Carolina Academically or Intellectually Gfted
(NC AIG Program Standards, for students who are new to TESG we wll use
prior school records to determine their status as Al G students. Once they
are in our school, students in any grade level who are not initially
identified as AIG and display gifted abilities in one or nore subject
area(s) can be referred to the PAT by a classroom teacher, staff nenber or
parent at any tinme. As with other referrals to the PAT, the team wll
eval uate each student's classroom performance, READY EOG scores, benchmark
assessnments, and informal classroom data to determine if he or she is
eligible for differentiated Al G progranmm ng.

1. Qur schooling nmethods inherently nmake space for differentiation, student-
led learning, and accelerated academ c progress. Students design nmany of
their learning experiences and are encouraged to work at |evels that
legitimately challenge their content, |anguage, analytical, and critical
thinking skills regardl ess of grade |evel standards. Students are therefor
not required to delay their own progress in an area of study so as to stay
with the class norm but instead can, wth guidance from teachers and
comunity experts, work at their own pace and |evel. Students identified as
AlG will also be encouraged by their teachers and the PAT to participate in
specific programm ng opportunities to ensure that their needs are being net.
These specific progranm ng activities may include, but are not |limted to:
--Leadership roles in multi-age student |earning conmunities (SLCs)

--Special SLC prograns (such as Odyssey of the Mnd, robotics teans, and
Lego League) that pronote critical thinking and problemsolving activities
--Technol ogy prograns that focus on building analytical skills
--Participation in action research comrttees (ARCs)

--Active roles in Famly, Teacher, Student, Community Association (FTSCA)
activities

2. Teachers and support staff wll nonitor student progress through
observations and the student's classwork, self-assessnents, portfolios, and
state assessnents. |If the school staff, A G student, or their famly find
that the students is still under-challenged by the academ c tasks avail able
to them the PAT will revise their PEP to specify additional accommodati ons,
whi ch coul d include grade | evel pronotion.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.
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Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
Al'l students at TESG will receive the services and instruction that neet

their needs, including students who are eligible for special education
services or are protected under Section 504 of the Rehabilitation Act.

1. To identify students who require these services and/or accommodati ons,
TESG educators will review cunulative records from all students' previous
schools to determne if an Individualized Education Plan (I1EP) or 504 plan
exi sts. The Assistant Head of School (AHS) will be responsible for acquiring
the records from students fornmer schools and will contact the fornmer schools
until the records appear. The AHS wll also review the records for
appropriate contents and will informthe rest of the adm nistration team and
relevant faculty/staff if there is an Exceptional Children (EC) or 504
folder. The AHS will then convene a PAT and appoint an |EP case nanager (a
licensed EC teacher) who will be responsible for witing, revising and in
sone cases, inplenenting their plans, as well as conducting the IEP or 504
neetings with the PAT. The EC case nanager wll also serve as the students
primary EC teacher, working with the classroom teachers to provide support
and differentiated instruction as necessary for the EC students success in
our inclusive |earning environnent.

2. Followng the guidelines of the federal Child Find mandate, if famlies,
teachers, or other TESG staff determne that a child nmay have EC needs,
he/ she can be evaluated in one of tw ways: (1) A parent may submt a
witten request to the school asking that his/her child be evaluated for a
disability. The school will then hold an PAT neeting in which a decision

will be nmade by the PAT team as to whether or not there is enough evidence
to show that the student should be evaluated for a disability; (2) The
student has gone through Tier 1l of the Rl process with Iimted progress
and is, therefore, referred to the EC Team for evaluation. If it 1is
determned by the EC Team that the student needs to be evaluated, he/she
will be tested by a contracted School Psychol ogi st. Based upon the findings
in the psychologist's report, if the student qualifies for EC services, an
IEP will be witten on his/her behalf and the student wIll receive

instruction from an EC-certified teacher in an inclusion setting. If the
student does not qualify for EC services and he/she is new to the RtI

process, he/she wll be referred to the PAT and begin to receive
intervention services. |If the student who did not qualify for EC services
was referred from Tier |1l of the Rtl process, he/she will continue to
receive all interventions through Tier 11l and classroom nodifications as
necessary.
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Li ke the process outlined above, if a famly wants his/her child to receive

accomodati ons under Section 504, they wll provide the school wth
docunentation of the child s nedical condition or disability and neet with a
PAT to wite a 504 plan. The AHS will serve as the case manager for all 504
pl ans.

3. TESGw Il maintain all EC and 504 records and information confidentially.
Such records will be kept in a locked file cabinet in the AHS s office. The
Curriculum Facilitator will be responsible for acquiring the records from
students former schools and wll contact the former schools wuntil the
records appear. PATs and EC teachers will have access to the records and
other teachers will be able to review their own students information by
request. The AHS will mintain a sign-in/out process for all records. The
AHS (or anot her nenber of the adm nistrative teamif the AHS is unavail abl e)
will be part of each IEP and 504 neeting to ensure conpliance wth

state/ federal guidelines, record-keeping, and student services. ECcertified
and general education teachers who instruct EC students and students wth
504 plans will continually nonitor the plans to ensure appropriateness and
conpl i ance.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Due to the flexible and student-led nature of our classroom practices at
TESG how we inplenent our inclusion practice will be a continually-evolving
process of collaboration between the EC teachers and other instructional
staff. Using the Universal Design for Learning (UDL), classroomtasks wll,
for exanple, (a) give options for physical activity by varying response and
navi gati on net hods and providing tools and assistive technologies; (b) offer
options for sparking student interest by allow ng individual choice and
aut onony, pronoting the relevance, value, and authenticity of tasks, and
reducing threats and distractions, and (c) enphasizing self-regulation
through clearly comunicating and cooperatively constructing expectations
and beliefs to foster notivation, helping students devel op personal coping
skills and strategies, and wusing self-assessnent and reflection. The
followng are other exanples of inclusive classroom practices. To support
reading and witing devel opnent, teachers will conduct running records to
determ ne students' independent and instructional reading and witing |evels
and work with them in honogeneous guided reading and witing strategy
groups, often wth support from EC faculty. To support math skills
devel opnment, students will spend significant time working at their own pace
using a variety of hands-on, experinental, visual, verbal, and creative
tasks supported by classroom teachers, assistant teachers, and the EC
teacher. During project-based learning activities, EC students wll be
het er ogeneously grouped and offered the appropriate scaffolding and
assi stive technologies they need to fully participate in the group.
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2. At TESG we have designed an educational program that ensures a full

conti nuum of services for all students and considers student-led and
differentiated learning integral to the classroom experience. For students
with disabilities, this neans that they will receive a Free and Appropriate

Public Education (FAPE) through the inclusion nodel and ongoi ng
differentiated instruction. W believe that the inclusion nodel grounded in
UDL principals works best for nost EC students. In this nodel, EC teachers
will be present in classroons to provide additional one-to-one or group
support to EC children and their teachers. As such, these students can |earn
in their Least Restrictive Environnent (LRE). They wll receive firsthand
instruction and guidance from their classroom teacher and receive
suppl emental instruction from an EC-trained teacher. Students needing
special services wll also have the benefit of cooperative learning with
cl assnmates. W believe that inclusion enriches the classroom comunity and
allows all students to learn from and respect one another. Wile we believe
in the inclusion nodel, we also recognize that differentiated, student-I|ed
learning requires us to remain deeply attuned to the needs of each
i ndi vi dual student. As such, if a setting other than the inclusion setting
is noted on anEC student's I EP, that alternative setting will be provided.

3. Qur inclusion nodel is student-centered and allows EC, AIG and ELL
students to chall enge thenselves and truly push thenselves to their academc
potential wthout the Iimts that can otherw se be placed on them by their
pl acenent or the level of other students in their classroom Throughout
their core instruction, classroom and EC teachers are cognizant of the
students' |EPs, 504s, and other nodification/accommbdation plans and wll
alter instruction and work when applicable to ensure that they are in
conpliance with such goals and plans. Quarterly fam|ly-teacher conferences
and/ or PAT neetings will be scheduled to ensure that all stakehol ders share
t he sane ideas about the EC student's achievenent and progress. Qher staff
menbers that work with the EC students will also be informed of their plan
goals and will work with the students at the appropriate levels in their
subj ect areas.

4. If a previous IEP or the PAT team in conjunction with the contracted
psychol ogi st during the Child Find process, notes that related services are
needed in order for the child to access the curriculum the school wll
provide them as contracted services provided by licenced conmunity
professionals. These may include speech/language therapy, occupational
t herapy, physical therapy or audi ol ogy services.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Qur performance standards are guided by the Comon Core and North
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Carolina Essential St andar ds. But while we align our instructiona

strategies with these standards, the skills and content that our students
learn is additionally guided by their individual interests and needs. W
attend to the state-adopted standards in nyriad ways and nuch of the
specific content know edge that students acquire energes from their
curiosity, their |lived experiences, and what they need to acconplish
proj ect-based | earning tasks or succeed in internships or service actions.
In other words, while there are certain transparently defined skills and
knowl edges that students nust denonstrate nastery of over the course of
their schooling experience, the ways in which students develop this mastery
is diverse. W expect students to perform at grade level (level 111) on
their EOG tests and to evidence their having net these standards through
their portfolios. Qur goal is for at |east 75% of students to score at Level
1l or above in the first year, 80%in year two, and 85% in years three and
beyond. These goals exceed district averages (51.5% reading, 48.4% math

62. 4% sci ence). Anbng these students, we expect 50%to score at Levels IV or
V, thus neeting the NC Standards for Coll ege and Career Readi ness.

2. W believe in rigorous and engagi ng experiences that provide students
anpl e opportunity to neet the standards, which are infused in the daily
experiences of school and living. As such, in addition to the formal
assessment protocols outlined below, educators wll «collect informal,
formati ve assessnent data through direct observation, individual work, and
smal | group work.

To nonitor student progress towards their mnmastery of the performance
st andar ds, students Wil | be formal |y assessed internally usi ng
i ndi vidualized portfolios guided by clear grade |evel expectations (as
defined by the state-adopted standards) and scaffolded for the respective
ages and abilities of each student. Qur educators wll use the portfolios of
student work, as previously described, to formatively assess student
progress within and across their grade progression. Fifth and eighth graders
will be required to give an exit panel presentation synthesizing their
portfolios and service, internship or research experience. The data gathered
fromthese internal assessnments will help teachers differentiate instruction
for individual students and inprove the overall curriculum by: (a) giving
insight into students' talents and curiosities so teachers can design
activities that best notivate students by catering to their interests; (b)
clearly providing evidence of skill progression and content mastery so
teachers may create future tasks that attend exactly to the skills students
have yet to master (thus, students are not being forced ahead with m ssing
skills nor held back if they are ready to progress); and (c) encouraging
students to take responsibility for their own |earning through the use of
structuredreflection and sel f-assessnents.

3. In addition to these portfolios, state standardized test scores and
alternate assessnent protocols for certain "at-risk"™ students will also be
used as summative assessnentsof student progress at the conclusion of each
grade level to determne pronotion. W will use the same pronotion criteria
as our LEA (@il ford County Schools).

For K-2, pronotion is based on grade-level proficiency in reading and math
as determ ned by the Devel opnental Readi ng Assessnent (DRA) and our Common-
Core aligned portfolio assessnments for math skills. For reading, students
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must score at the following levels to progress: Gade K-Reading |evel 4-
Early Reader; G ade 1-Reading level 14-Transitional Reader; G ade 2-Reading
| evel 24-Transitional Reader. For math, students nust denonstrate via their
portfolios that they have acquired all required math skills.

Con't in next box

Con't from previous box

For grades 3-8, pronotion is based on Level |1l performance on the NC End-
of -Grade Test of Reading, NC End-of-Gade Test of Mthematics, NC End- of -
Grade Test of Science (5th and 8th), or NNCEXTENDL Alternate Assessnent.

| f students are being considered for retention based on class perfornance,

TESG will notify famlies by the end of the third quarter through a
regularly scheduled or specially convened PAT neeting. Any student not
receiving Tier Ill interventions who is being considered for retention wll
imediately nove into Tier [11l. Students already receiving Tier 111
interventions will have their plans reviewed and altered by the PAT. In
particular, 3rd grade students not reading at grade level will be offered

speci fic additional tutoring services in advance of their retention, and, if
they nust be retained, a summer reading canp, in conpliance with the NC Read
to Achi eve Law.

| f students are considered for retention based on EOG scores, students wl|
be offered specialized tutoring services and then allowed to re-take the
exam Students who do not score IIl or above on their re-test wll submt
their portfolio to the Assistant Head of School and their PAT (if
applicable) for consideration for pronotion.

According to state statute, final decisions regarding retention or pronotion
may be made by the head of school. In our organizational structure, this
power will rest with the Head of School who wll consider all relevant
information in consultation with the PAT, other famly nenbers, and the
students and will nmake the final decision regarding pronotion or retention.

Pronotion criteria will be comunicated to parents and students in print in
t he handbook which wll be constantly available to parents online and
verbally in Fam |y, Teacher, Student, Community Association (FTSCA) neetings
t hroughout the year, in classroom discussions throughout the year, and via
phone calls at the beginning and end of the year.

4. Qur exit standards for 8th grade students align with our LEA (Quilford
County School s) and are as foll ows:

--Students receive a level 11l or above on the NC End-of-Gade Test of
Reading, NC End-of-Gade Test of Mithematics, NC End-of-Gade Test of
Sci ence, or NNCEXTEND1 Al ternate Assessnent.

--Students receive a grade of "acceptable" on their exit panel presentation
in which they present work evidencing that they have net Common Core/ NC
Essential Standards for grade eight, the findings of their student-Ied
research project, and a description of their internship or community service
work that discusses how that experience helped them learn their content
standards and devel op acadenmi cally, socially, and enotionally.

--Students present a conplete portfolio with work sanples evidencing their
mastery of all grade eight content area standards as defined by the Common
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Core/ NC Essenti al Standards.

Students with |EPs, 504s, or PEPs may receive acconmmodations throughout
these protocols including: (a) testing acconmodations as outlined by the NC
Accountability Services office for testing students with disabilities or who
are LEP http://ww. ncpublicschool s. org/accountability/policies/accom (b)
use of the NNCEXTENDL Alternate Assessnent; and(c) nodifications to the
research, internship, or service requirenments as decided by the student's
| EP, 504, or PEP team

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. TESG believes students should take an active role in creating and
mai ntai ning a safe, supportive school climate and rel ati onshi ps and support
services (for psychol ogical, health, academ c, and social welfare concerns)
nore effectively mintain discipline than zero tolerance or punitive
pol i ci es.
a) TESG pronotes a supportive, nutually-accountable community in which every
st akehol der takes personal responsibility and responsibility for the safety
and well-being of others. Behavior issues are resolved first through
consul tation between affected students and teachers, and if not resolved,
t hrough consultati ons between those affected and adm nistrators and famly.
| f behavior issues are chronic, occurring between a child and multiple
peers/teachers, school staff will work with the student and their famly to
create a Behavior Action Plan (BAP), a list of concrete suggestions for
solving the problem which could include referrals to special support
services. BAPs are revisited and revised regul arly.
b) At each school year's start, students and teachers create a set of
guestions that guide student behavior at the school. These questions take
the place of "rules,” but serve a simlar function, offering stakehol ders
cl ear expectations for how they act at school. Teachers refer to these
guestions when correcting student behavior and peers use them to hold one
anot her accountable. The questions also pronote personal responsibility and
consideration for the inpact of ones actions on the conmunity. Wile each
study body constructs their own questions, they usually include things |ike:
"Am | aware of other's feelings, safety, and belongings?" "Am | wusing
resources wi sely so that everyone in nmy comunity can have what they need?"
"Am | aware of ny role in including all nenbers of the community?"
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c) The Leadership team (representative teachers, students, adm nistrators,
and famly nenbers) creates specific policies and procedures that are
brought to all stakeholders for coment and consideration. Through
consensus-building practices, the Leadership team nmkes final decisions.
When specific issues arise that require revisiting existing policies and
procedures, an Action Research Conmttee of students, teachers, famlies,
adm nistrators and, if applicable, comunity nenbers investigates the issue
within TESG consults existing academ c research, presents action plans to
the Leadership team and broader conmunity, and follows wup on the
effecti veness of policies and procedures ultimately put in place.

2. In line with the NEA s position that expul sions and suspensions do nore
harm t han good for students and society, TESG will not, except under these
extrene circunstances, expel or suspend students: a) on-going enotional or
physi cal abuse not resulting in injury requiring nore than first aid of
peers or teachers that does not respond to school interventions; b) serious
one-time physical abuse of peers or teachers resulting in injuries requiring
nore than first aid; and c) serious, aggressive threats to the persona
safety of others. In the case of any suspension, support services (referrals

for counseling, health/social services, tutoring, etc.) will be offered to
prepare the student for re-entry to the school. Victimzed students and
staff will also be offered services to help rebuild senses of trust and
saf ety.

3. Students with disabilities will have received on-going support to prevent
such events, but if a student commts one of these offences, their
nmedi cal / psychol ogical history wll be considered when determning the
details of their suspension, and their BAP and support services wll be
revised in consultation with experts on their condition.

4. Due process rights and grievance procedures, as decided by Leadership

team wll be dissemnated in all hone |anguages by phone, letter, and in
openi ng school neetings as well as published in the Student Handbook.
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Section lll; Education Plan

Concerns and Additional Questions

What will reading, writing, and mathematics instruction look like at this school ?

Provide additional information on what an inquiry project look like? How will teachers
facilitate the inquiry project?

Cande Honeycutt-
Killian

Instructiona

Are student portfolios the only form of internal assessment happening at the end of a
"grading period" or quarter? will there be a"report” written by teachers providing
parents with feedback on student performance and progress?

Kevin Piacenza

Instructiona

TESG instruction has six characteristics: 1) Learning isinquiry-based. Students and
teachers design projects that engage student interests and require the acquisition and
application of content knowledge to solve a problem. 2) Students learn by doing, using
hands-on, active methods. Students and teachers co-construct the knowledge necessary
to complete tasks. 3) Instruction is contextualized. Learning is meaningful and
immediately useful. 4) Instruction engages multiple intelligences, requires creativity,
and promotes cooperation. Students assume responsibilities within project groups,
aternating leadership roles, playing to one another's strengths, and learning from and
with each other. 5) Instruction occurs in a supportive environment where students
experiment, fail, evaluate their mistakes, and try again, keeping their affective filters
low. 6) Instruction isinterdisciplinary. Content is rarely taught in isolation because
inquiry projects require cross-disciplinary skillsto complete. In this experiential
learning model, many methods are employed: Socratic seminars, direct instruction,
internships, service-learning, student-led research, experiments, guided reading,
creative writing, centers, journaling, group discussion, cooperative learning groups,
field trips, peer mentoring, etc.

Joe Maimone

Instructiona

Describe what reading instruction will 1ook like at TESG.
What professional resources will be used to teach mathematics?
What types of ongoing assessments will the teachers use to monitor progress and plan
for instruction.
Describe how the teacher will channel students to inquiry projects that will challenge
students.
Describe an inquiry project that meets an elementary class standards.
Explain more about how students will learn specific skillsin writing.

Buffy Fowler

Instructiona

adequate

Joe Maimone

Curriculum a

How will teachers ensure student interest are aligned with curricular content?
How will school administration ensure planning time for integration of content?

Veterans Day isarequired holiday for all public schoolsin NC including charter
schools.

Cande Honeycutt-
Killian

Curriculum a

Can the applicant clarify how student interests will be determined and how those
interests are then aligned with curriculum goals and integrated into content? Does this
approach used for math, too?

Will student projects be individual, group or both? How are student projects related to
one another, and to direct instruction, seminars, etc.?

How will daily teacher planning time be coordinated to facilitate integration and
involvement with enrichment teachers?

will foreign language be part of the instructional program?

Kevin Piacenza

Curriculum a

Look over calendar laws regarding Veterans Day, November 11.

Buffy Fowler

Curriculum a

The application indicates "This implementation constitutes an intervention process at
Tier [1" - Isthe meeting the intervention? Are there direct servicesto the student?

Robert McOuat

Specia Prog

How will the community be aware of the schools Child Find obligations?

Robert McOuat

Exceptional

There are only 1.5 certified exceptional Children's Teachers planned for in the budget.

Buffy Fowler

Exceptional
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If the main method of implementing instruction for the children with IEPsisinclusion,
how to you foresee this being covered by only 1.5 teachersin 12-14 classrooms. The
True inclusion model includes aregular education and exceptional children's teacher
team teaching. The model described appears to be more of a push in model.

More explanation is needed to ensure school is prepared to offer afull range of EC
programs.

Describe what the 1.5 EC teachers schedule would look like for a school week.

How will the school ensure that a full continuum of servicesis provided when only Cande Honeycutt- Exceptional
general classroom services are referenced? Killian

Will 1 1/2 EC teachers be sufficient in an environment that is likely to attract ahigh EC | Joe Maimone Exceptional
population that strugglesin traditional classroom?

The application indicates that " full continuum of services for all students® - however, Robert McOuat Exceptional
only general classroom services are described. Will the continuum of services include
other services besides the general classroom setting?

Explain what periodic teacher assessments will look like. Buffy Fowler Student Perf
How will portfolios be evaluated for promotion standards? Joe Maimone Student Perf
How will the Head of School consider the |EP in decisions about promotion and Robert McOuat Student Perf
grading?

in addition to the portfolio process, will parents receive any periodic teacher generated | Kevin Piacenza Student Perf
feedback on student progress and performance, ie., some sort of report card, narrative or
otherwise?

Applicant needs to provide additional information and context for when an alternate Tracy Kelley Student Perf
assessment will be used, for whom (define "certain at-risk students"). Thisis critical as
this alternate assessment will be used as promotion criteria, transparency is necessary to
ensure compliance with LEA. How soon will struggling 3rd  be offered tutoring
supports? Will this be mandatory? Will it be offered during the school day or after
school? How will school measure effectiveness of this support? What data will be used
for early detection and prevention in these cases?

What specific processes will be used to ensure the IEP is utilized for EC studentswhen | Cande Honeycutt- Student Perf
considering promotion/retention? Killian

How will protections under IDEA be considered as part of discipline procedures? Robert McOuat Student Cond
What is the process for the discipline of students with disabilities. How will the Cande Honeycuitt- Student Cond
reguirements of IDEA be utilized and implemented? Killian

Describe the decision making process in suspension for a student with an |EP. Buffy Fowler Student Cond

Tracy Kelley

Alan Hawkes

Buffy Fowler Pass
Cande Honeycutt-Killian Pass
Cheryl Turner Pass
Deanna Townsend-Smith

Robert McOuat

Kevin Piacenza Pass
Glenn Allen

Tracy Kelley Pass
Joe Maimone Pass
Hilda Parlér Pass
Eric Sanchez Pass
Avril Smart
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: The Experiential School of G eensboro, |
Mailing Address: 4604 Ki nnakeet Way

City/State/Zip: Greensboro NC 27455

Street Address:

Phone: 336- 382- 2454

Fax:

Name of registered agent and address: Nort h West Regi stered Agent Service, Inc.
4030 Wake Forest Road Ste. 349
Ral ei gh, NC 27609

FEDERAL TAX ID: 81-3786633
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Dr. Presid | GUl LFORD Spani sh
Mel i ssa | ent Teacher/ M
Bocci ddl e
G ades
I nstructor
Ms. Vi ce GUl LFORD El enent ary
Heat her | Presid Teacher
Mbor e ent
Dr. Treasu | GJI LFORD Pr of essor,
Leil a rer Educati on,
E. UNCG
Villave
rde
M. Board | GU LFORD Executi ve
CGeor ge Menber Di rector,
Scheer El sewher e
Museum
Dr. Board | NEW Assi st ant
Dana Member | HANOVER Pr of essor,
St achow Curircul um
i ak and
Teachi ng
Dr. Board | GUI LFORD Bi ol ogy
Dar a Menmber Teacher,
Ni X- Hi gh
St evens School
on
M. Board | GU LFORD Associ at e
Roym ec | Menmber Pr of essor,
0] Vi sual
Carter Arts,
NCA&T
Dr. Board | GU LFORD Director
Marin Menber and
Burton Facul ty,
Experienti
al
Educat i on,
CCL
Dr . Secret | GU LFORD Assi st ant
Jeannet |ary Pr of essor,
te El ement ary
Al ar con Educati on

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The charter school board's primary role is to ensure that the approved
m ssion renmains the central focus of the school at all times in accordance
with North Carolina state law for charter schools. The Board wll be
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accountable for all public funds allotted to the school and wll ensure
proper financial oversight through nonthly financial statenment reviews. The
Board wll formally approve any needed changes to school budget and
financial statenents and will play a role in devel oping ongoing financial
sustainability plans and overseeing progress toward those (goals.
Additionally, the board will be responsible for devel oping and uphol ding
charter school policies and ensuring that they are |lawful, fair and provide
protection for all of the schools students and enpl oyees. The Head of School
will be primarily responsible for creating school procedures that align with
t he Board devel oped policies. Board nenbers will be responsible for ensuring
that all applicable state laws are followed including laws related to
teacher |icensure, student adm ssions, charter renewal, background checks,
etc. The Board will ensure that the school is neeting all requirenents of
its original charter. The Board wll hire, supervise and evaluate the
charter Head of School and Assistant Head of School and wll formally
approve the hiring or dismssal of any teacher or staff nmenber who were
recommended by the Head of School or hiring commttee. The Board will not
supervise or evaluate any staff nenbers except the Head of School. Al
other staffing issues and concerns wll be redirected to the school
adm nistration. The Board will assist in overseeing academ c progress and
students | earning neasures. Upon approval of Charter application, the Board
will begin the process of recruiting a charter school |ead adm nistrator.
The position will be posted publicly and shared through the various
networks of the board nenbers. Candidates for interview will be selected
by a hiring commttee within the board and in person interviews wll be
scheduled. In such event that an in person interview is not possible, a
video conference interview will be scheduled. At least 5 nenbers of the
board will participate in the interviews with a second round conducted if
necessary. The final decision will be made by vote of the board with any
menbers who nay have a conflict of interest abstaining. The Head of School
wll be held accountable to their job description and to the original
charter itself by the Board of Directors. S/ he wll deliver a nonthly
progress report at board neetings and wll consult with the board
outside of scheduled neetings as necessary. S/he wll conplete an annual
self-evaluation and will go through an annual review with the board. Both
docunents will becone a part of the permanent HR record. In circunstances
where the Head of School fails to neet the goals of the position, a plan for
performance inprovenent wll be put in place and nonitored by the
board. I naddition to the performance goals set forth in the charter and job
description, the head of school together with the Board of Directors may
set additional personal goals during the annual review process.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board will consist of 9 nenbers including a board chair, vice chair,
secretary, treasurer and 5 additional officers. Current board nenbers
represent rich diversity in skills and constituencies. Current nenbers
i ncl ude: Educators in elenmentary education with extensive experience worKking
with diverse populations; Professors in curriculum k-6 and k-12 experti se,
as well as arts integration; Professional and faculty nenber in a world
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renown organization dedicated to |eadership and experiential education;
menber with non-profit executive experience of a world renown arts nuseum
| arge grants acquisition experience, and all wth extensive know edge of
Greensboro and downtown in specific. Several board nenbers may al so serve as
parent representatives, otherwi se two additional parent representatives wll
be added to the Board.

A successful school wll have a solid and sustainabl e operational structure
in place and wll benefit from a board that includes nenbers with
experience in non-profit managenent, discipline specific content area and
| ong-tinme commtnent to education, curriculumand instruction, and comrunity

engagenent. Individuals who are experienced in recruitment, hiring
and supervision will play a key role in this process as it relates to the
| ead school adm nistrator. Additionally, those with prior experience

in budgeting and fundraising will lend their skills in the financial review

process and support the school adm nistrators in their role in managing the
sustainability of the organization. Further, with multiple board nenbers
with high levels of expertise in the field of education including early
chi | dhood, prinmary education, inclusive education and higher education, the
board is well equipped to provide experienced gui dance and oversight as the
school works to execute its educational plans. The Board wll evaluate the
head of school on an ongoing basis through nmonthly reports to the board
which detail progress on stated goals. Additionally, the Board wll go
through a formal annual review process with the Head of School that wll
include both a self-evaluation and a performance review which will conpare
denonstrated progress against stated goals and will also set goals for the
following vyear. I f, during the course of the year, there are
concerns wth progress or performance, this will be addressed at that tine
rat her than waiting for the annual review process. A performance inprovenent
plan wll be agreed upon by the board and wll be discussed wth
the Head of School. The Board wll strive at all times to be an
active and effective representation of the school's key stakeholders. To
do this, there will be at I|east two parent representatives serving on
the board at all times. Additionally, board nmenbers from di verse backgrounds
(race, religion, socioecononmc status, age, place of origin) wll continue
to be represented, as well as an ongoi ng enphasis on expandi ngthe diversity
of expertise whenever a board seat is vacant.

Though the neeting agenda will be set by the Board President, all board

menbers will have the opportunity to add agenda itens prior to the nonthly
nmeeting so that all nenbers have the opportunity to address their concerns
or ideas. Additionally, board nenbers will expect to participate with the
school itself, with all board nmenbers encouraged to attend at |east 1 school
event per year. Board nenbers will also be given the opportunity to further
engage in the school comunity by volunteering with initiatives, observing
instruction,assisting with student-led research, internships or service
| earning projects. Though the Board itself will not engage in any type of
day to day managenent,these opportunities wll deepen the board nenbers

understanding of the operations of the charter and their conmtnment to the
| asti ng success of the school.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Foundi ng board nenbers have been recruited by and appointed by a core of
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three school founders/supporters who reviewed resunes and standing in the
community and agreed unaninously to the addition of each additional board
menber. Board nenbers were recruited based on denonstrated conmtnent to
goal s of The Experiential School of G eensboro and their expertise in areas
of critical inportance to the future success of the school, including
individuals with skills in the areas of education, experiential education,
fundrai si ng, and communi ty engagenent.

If a vacancy is available, the Board will discuss needs on the board and
request that the nomnating conmttee recruit and do the initial vetting for
new nenbers. A shortlist of nenbers will be brought to the next board
neeti ng and nenbers will vote on the next nenber. The process of recruiting,
vetting and replacing a board nenber should not take |onger than the nonth
in between board neetings. If there are extenuating circunstances, the
nom nating conmittee chair will consult with the Board President and either
extend filling the vacancy by a reasonable tinme or nove on to another

pot enti al nenber.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board of Directors will hold one neeting per nonth to review and
mai ntain conpliance with state |laws governing charters schools, financial
and academ c goals as specified in the byl aws.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Al'l new board nenbers prior to final approval as a nenber of the board wll
be asked to thoroughly review and agree to the Board By-Laws as well as the

school's charter and NC Charter School Laws. Further, menbers wll be asked
to sign an Expectation of Board Menber Sunmary. Questions or concerns about
any of these docunments will be discussed with the Board President prior to

joining the board. Once approved, all board nenbers receive a master Board
Menber Orientation Binder which includes copies of the follow ng docunents:
Charter application, Original Charter, Board Byl aws, School Policy Mnuals,
Charter School Law, Public School Law, Open Meetings Laws, School Measures,
School Hiring Process, Summary of Expectations of Board Menbers, and Charter
School Board Governance PowerPoint Slides. This binder is reviewed and
updated annually at the July board neeting with existing board nenbers
receiving relevant updated information. Al board nenbers will be asked to
sign a Statenent of Confidentiality and a Statenent of Conflict of Interest
at that tine.

During the first nonth of board nmenbership, all new nmenbers will go through
an orientation, receive a tour of the school facilities and have the
opportunity to neet teachers and staff. Al board nenbers will be strongly

encouraged to attend at | east one school event each year and are welcone to
vol unteer in school progranms and initiatives (sone are |isted above). Board
nenbers are to report on any school engagenent activity they have
participated in at nonthly board neetings and share their experiences. The
Board President will share ongoing pr of essi onal devel opment opportunities
with the board through board neetings and board listserv. Such topics may
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i ncl ude experiential education, project-based |earning, arts-integration, or
| eadership or conmunity-based workshops on relevant topics such as those
offered through the Guilford Non-Profits Consortium with whom the Charter
will be a nenber. Al board nenbers will be encouraged to attend at | east
one consortium workshop or Charter School Governance Wbinar per year.
Additionally, during the first year after approval, at I|east one Dboard
menber will enroll in the G eensboro Board Devel opment Acadeny (al so through
the Consortium) for their first available program |If no spaces are
avai l able, a nenber will enroll in the following term and a special session
at the board neeting following conpletion will be held in which the board
attendee will present on the key objectives of this acadeny. Al electronic
witten materials provided at the acadeny wll be distributed to the
board wth docunents of special inportance being added to the Board Menber
Orientation Binder.

TI MELI NE:

One nonth prior to approval: Menber is asked to review Board By-Laws,
Oiginal school charter, the NC Charter School Laws and Expectations of a
Board Menber.

During the nonth prior to final vote: Menber has an opportunity to neet with
a current board menber and/or boardPresident to review the docunents and
di scuss any questions or concerns. Prospective nenber signs the Summary of
Expectati ons of a Board Menmber docunent to indicate their understanding and
agreenent with the docunent.

Upon Approval: Menber will receive full Board Menber Orientation Manual and

will be asked to famliarize himor herself with the docunents within. New
menber orientation will follow
At Every Board Meeting: Menbers will receive a progress report fromthe | ead

school adm nistrator and wll also be provided wth any relevant articles or
literature that board nmenmbers or head of school find relevant.

Annual ly: Al board nmenbers are encouraged to attend at |east one Guilford
Non-profit session or educational webinar.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors is appointed to serve The Experiential School of
G eensboro and its constituencies. The individuals who accept this position
are expected to carry out their duties in a manner that inspires and assures
t he confidence of the school and the broader comunity.

The Board of Directors shall sign a Conflict of Interest Form and exercise
the utnost good faith in all transactions touching upon their duties to the
charter school and its property. In their dealings with and on behalf of the
school, they are held to a strict rule of honest and fair dealing between
t hensel ves and the school. They shall not use their positions as as board
nmenbers, or know edge gained therefrom so that a conflict mght arise
between the school's interest and that of any individual nenber. If a
conflict of interest arises in any situation in which a nenber (and his or
her imrediate famly)is involved in an activity that could adversely affect
his or her judgment with respect to the business of the school or otherw se
dimnish the interest of the school, the individual with a conflict is
expected to disclose in witing the existence of the conflict. The board
W Il assess further action according to the board's bylaws and charter | aws.
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In the event that any board nenber chooses to apply for enploynment with the

charter school, he or she will relinquish all participation in the hiring
process and wll not participate in any board neetings which discuss
candi dates for that position. S/he will have no voting rights in hiring for
said position. |If s/he is selected, s/he wll resign from the board
i medi ately. In the event that a famly nenber of a nmenber of the board
applies for a position, that famly nenber will not participate in the
hiring process for that position and will not vote in that hiring decision.

7. Explain the decision-making processes the board will use to develop school policies.
The followng Policy Process was adapted from Washington State School
Directors' Association's Passport to Leadership materials.
Step One: Define the issue or problem The Board first identifies a need for
new policy. The recognition that there is need for a new role of
institutional policy can conme from a nunber of sources: board conmttees,
the ~chair of the board, the charter school adm nistrator, other staff,
parents, students, and community nenbers.
Step Two: Gather necessary information on the issue. This may include
experience of other schools, educational research, local input and/or state
and federal |aws and regul ati ons.
Step Three: Head of School makes recommendati ons. Because the Head of School
as the lead school adm nistrator has the npost day-to-day experience in the
operations of the school, s/he is often best situated to draft policy
reconmendati ons.
Step Four: Discuss and debate at the board level. This includes input from
affected parties where appropriate.
Step Five: A draft of the policy is witten once the content is agreed upon
by the Board. The draft of the policy may be witten by the Head of School
or by a designated nenber of the Board.
Step Six: The draft is reviewed by the Board at a board neeting. The charter

school comunity wll be notified 1in advance that the policy wll be
reviewed so interested parties may attend to give feedback. After the first
readi ng, the board will have prelimnary discussion. The Board may choose to

have a school community hearing on the policy if it is very inportant or
controversi al .

Step Seven: Revisions to the policy are nade based on the information gained
fromthe feedback at the first session. Additional feedback may be solicited
at this tinme for further inprovenents to the policy.

Step Eight: The Board votes to adopt the policy.

Step Nine: The new policy is distributed to the Charter School conmunity.

Step Ten: The Board oversees the actions of the Head of School in
i npl ementing the policy. The process of inplenentation will be reviewed at
future neetings to discuss its efficacy and any potential need for further
adaptations. The Board will review the policies on an annual basis and at

any time that a concern about the efficacy of said policies are brought the
board. Updates will be nmade as needed in accordance with changes in | aws and
regul ati ons.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Experiential School of Geensboro expects to have a famly, teacher,
student, comunity association (FTSCA), action research conmttees (ARCs,
commttees based on issues that arise in the school or comunity), and
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foresees the need for an advisory council in the near future after school
opens and needs are better assessed. The board wll also have these
subcomm ttees (executive, human resources, nomnating, finance, academc
excel | ence, conmunity engagenent/fundrai sing, and public relations).

FTSCA: duties are to create a space where famlies, teachers, students, and
comunity can collaborate not only on fundraising, but  organi zi ng
vol unteers, planning school-wide and comunity events, and leading famly
wor kshops.

Advi sory Council: to be established once the school opens and needs are
assessed. One area m ght be devel opnent and grants.

Subconmi tt ees:

Executive: wll consist of all officers, Head of School and any other
desi gnee deened necessary and oversee conpliance to charter |aws, charter of
the school, and school goals in manner consistent with the mssion of the
school .

Human Resources: w il Jlead hiring process for Head of School and for
presenting other hires to the Board for approval. Additionally, it will |ead
t he eval uati on process for the Head of School annual reviews. This commttee
may identify a Grievance Coordinator as |ead for the grievance process.

Nomi nating Commttee: wll follow the procedures outlined above for
recruiting, selecting, and training new board nenbers.
Finance: will oversee budget and auditing, ensure conpliance with state | aws

and financial sustainability, and serve as liaison to the financial and
auditing services firms.
Academ c Excellence: will oversee standards conpliance, goals assessnent and
achi evenment, and curricul ar innovation
Community Engagenent, Fundraising, and Public Relations: wll focus on
community invol venent and  support for the school, as well as
col | aborations/ partnerships with area business and organizations, various
fundrai sing and public relations.

9. Discuss the school's grievance process for parents and staff members.
I nfformal Gievances--Parents, students, enployees and third parties are
encouraged, where possible, to attenpt to resolve any grievance regarding
conduct, practice, procedure, or policy on an informal basis before
initiating a formal grievance. A person who seeks infornmal resolution of his
or her grievance should present the grievance to the Gievance Coordi nator
(G0 or his/her designee, who shall attenpt, within his/her authority, to
work with the person to resolve the grievance fairly and expeditiously.

Formal Grievances--A person who is dissatisfied with the attenpts to resol ve
his or her grievance informally, or who wshes to bypass the infornal
gri evance procedures entirely, may seek formal resolution of his or her
grievance. The person may contact the GC or Head of School or Board to file
a formal grievance. Wthin 10 working days of receiving the notification of
the filing of the grievance, the GC or his/her designee shall, notify the
appropriate parties identified in the grievance and/or the individual
agai nst whom the grievance has been filed. The respondent shall be provided
an opportunity to respond to allegations within 10 working days. This
notification shall include a copy of the Formal Gievance |nvestigation
filed with the GC or his/her designee, along with a request that the parties
and/ or individual respond within 10 days, in witing, to the allegation
contained in the grievance. The Coordi nator or his/her designee shall nmake a
t horough investigation of the grievance. In the course of this
i nvestigation, the GC or his/her designee shall contact those individuals
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that have been identified as wtnesses having pertinent information related
to the grievance. Individuals receiving requests for further docunentation
must provide witten responses within ten (10) working days from receipt of
the requests. Individuals who are wunable to prepare the requested
docunentation within the specified tine period should file a witten request
for additional time with the GC. The results of the GC or his/her designee
investigation shall be sumarized to a Report of Findings. Wthin 30 days
after the formal conplaint, the GC shall provide a copy to the Conplai nant,
t he Respondent, the Head of School and School Board. If nore than thirty
(30) working days is required for the investigation, the GC shall informthe
conpl ai nant and respondent, in witing, of the need for extended tine and of
the reason why additional time is required to conplete the investigation
Such notice shall beconme part of the grievance file. If the GC or his/her
designee finds that there is reasonable cause for believing that a violation
has occurred, or that settlement is otherwse warranted, the GC wll
determ ne ways to resolve the matter in according to school handbooks. The
GC or his/her designee shall, within ten (10) working days of the report of
findings, obtain Head of School approval for its recomended corrective
action and will present its recomendati ons tothe conpl ai nant and respondent
within ten (10) working days after obtaining the Head of School's approval.
If the GC or his/her designee judges that there is not sufficient cause to
bel i eve that a violation occurred, and there is no basis for settlenent, the

G wll give witten notification of that determ nation to the Conplai nant,
Respondent, Head of School and School Board within 10 days of the report
of findings. If the grievant is not satisfied with the GC or his/her

designee's witten notification, he/she may appeal the decision, in witing,
to the head within five (5) working days of receiving the report of
findi ngs. Upon receipt of the witten appeal, the School Board shall
conduct a full hearing. At an official meeting of the Board, the School
Board shall review the hearing and determ ne the action necessary to resol ve
the grievance.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
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X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

1 Head of School

1 Assistant Head of School

1 guidance counselor

14 licenced classroom teachers

4 teacher assistants

1.5 Exceptional Children specialists

1 part-time Al G teacher

1 part-time ESOL teacher

3 enrichment teachers (visual, music and movement)

1 business/facilities manager

1 office and admissions manager

*During the second year of operations we plan to add a part-time development and grants director and a part-time
technology director. Custodial services will be contracted out as well as cafeteria services if needed, and any
other support services for students.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Experiential School of Geensboro will primarily recruit teachers from
the five colleges and universities in Greensboro, as well as regionally and
nationally. In addition, advertisenments will be placed for open positions
t hrough various educational associations and on the school's websites.
School representative will attend various career fairs as well.

Teachers at TESG w |l receive packets of information that describe the
school and the requirenments for teachers enployed there. The head of school
(who will be hired by the Board previously) will lead recruitnent efforts,
and s/he will interview all applicants for positions with team of board
menbers and hired teachers. Wen s/he has narrowed the nunber of applicants
for a position to three or less, the interview team will conduct a second
interview which will include a nock teaching | esson. After consultation with
the team the head will recommend a successful applicant to the Board of
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Directors for approval. Action of the Board of Directors is required before
any enpl oyee is hired.

Retention strategies will include the establishnment of a nmentoring system
where teachers receive the support necessary in their position. Various
pr of essi onal devel opnent opportunities will be avail able during the year and
regular planning neetings will be available to honor the tine needed in
prepari ng and sustaining good practice. Annual reviews of teachers allow for
a two-way exchange of perspectives on strengths and weaknesses as well as
ensuring that both the Head of School and Assistant Head of School are
avai | abl e through an open door policy so that teachers feel they have access
to needed resources. At the beginning of each year there wll be an
intentional community building session to help reconnect everyone and ensure
clear communication of school goals and scaffolds to achieve these
successful ly.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

The Head of School w Il supervise all enployees and report to the nonprofit
boar d
as needed. Charter school enployees are invited to attend open sessions of
board neetings. C osed sessions are for board nenbers only.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Head of School w Il oversee all personnel, who serve at wll. If the
Head of School has evidence that a staff nenber is not neeting job
expectations, the Head of School will hold a conference with the enployee to
di scuss expectations and an informal plan of action. If the enployee's
performance does not inprove, the Head of School wll conduct a second
conference with the enployee at which a formal plan for inprovenent wll be
witten. The inprovenment plan will include specific steps for inprovenent
and a tineline for inprovenent. If the Head of School has evidence that the
i nprovenent plan is not being net, s/he will inform the enployee that a
recomrendation for termnation will be nade at the next Board of Directors
meeting. Discussion of the enployee's circunstances will occur in closed
session during which the enployee nmay nake a statenment about the
circunstances. After deliberation, the Board wll vote on the head's
recomendation in open session. Crimnal background checks will be conpl eted
prior to approval by the Board of the hiring of any enpl oyee.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Al full tinme enployees regardless of position will receive retirenment
funds, social security, nedicare and disability. Al full tinme enployees
that work nore than 30 hours per week are eligible to participate in the
state approved heath care plans. There is a 1.5% salary increase each year
and this will be evaluated at the end of each year, budget permtting.

Sal ary ranges:

Adm ni stration and Facul ty:

1 Head of School: $75, 000-$85, 000

1 Assistant Head of School: $65, 000-$75, 000

1 Qui dance Counsel or: $40-45, 000

14 full-tine classroomteachers: $40, 000-45, 000 each
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4 full-time assistants: $25,000 each

1.5 full-time Exceptional Children specialists: $40, 000-45, 000 each

1 part-time ESOL teacher: $25, 000

1 part-time Al G teacher: $25, 000

3 full-tinme Enrichnent teachers: $40, 000-$45, 000 each

Staff:
1 full-time office and admi ssions manager: $25, 000
1 full-tinme business and facilities manager: $45, 000- $50, 000

*during the second year of operations we plan to add a devel opnent and
grants part-tine director ($22,000-%$25,000) and a technology part-tine
director ($20,000-%$25,000). Custodial services will be contracted out, in
addition to cafeteria services, if needed, and any other support needs for
students.

6. Provide the procedures for employee grievance and/or termination.

Informal Gievances--Parents, students, enployees and third parties are
encouraged, where possible, to attenpt to resolve any grievance regarding
conduct, practice, procedure, or policy on an informal basis before
initiating a formal grievance. Those who seek informal resolution of
gri evance should present the grievance to Gievance Coordinator (GC fromthe
Board) or designee, who shall attenpt, within his/her authority, to work
with the person to resolve the grievance fairly and expeditiously.

Formal Gievances--A person dissatisfied with attenpts to resolve a
grievance informally, or who wi shes to bypass informal grievance procedures
entirely, may seek formal resolution of grievance. The person nay contact
the GC or Head of School or other nenber of board to file a fornal
grievance. Wthin ten (10) working days of receiving the notification of the
filing of the grievance, the GC or designee shall, notify the appropriate
parties identified in grievance and/or individual against whom gri evance has
been filed. Respondent shall be provided an opportunity to respond to
all egations within 10 working days. This notification shall include a copy
of the Formal Gievance Investigation filed with the GC or designee, along
wWth request that the parties and/or individual respond within 10 days, in
witing, to the allegation contained in grievance. The GC or desi gnee shall
make a thorough investigation of grievance. |In the <course of this
i nvestigation, the GC or designee shall contact those individuals that have
been identified as w tnesses having pertinent information related to the
grievance. Individuals receiving requests for further docunentation nust
provide witten responses within ten (10) working days from receipt of
requests. Individuals who are unable to prepare requested docunentation
within specified time period should file a witten request for additional
time with the GC
**con't belowin the space provided
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Gven TESG s mssion to be student-centered and responsive to a diverse
popul ation, we aimto have teachers who are dual certified in elenentary and
m ddl e grades education with special education, AIG or ESOL certifications.
W realize this may inadvertently reduce our candidate pool, so we wll
advertise as preferred but not required.
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8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

TESG wi Il hire one full-time and one part-tinme Exceptional Children teachers
for the first two years, then increasing to two full time through year five.
W will have one part-time ESCL teacher, and one part-tine A G teacher for
the first two years, then increasing to one full tine position in each. Any
EC/ ESOL/ Al G candidates will have the required degree and l|license to assist
children with a variety of |earning needs.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Head of School: mninum Msters degree in Education and five years
experience in a |eadership position, background in curriculum planning and
devel opnent, and school budget inplenentation. Duties: attending to
structures and systens, budget devel opnent and nanagenent, pronotion and
retention, | ong-range pl anni ng, | egal matters, part ner shi ps wth
comuni ty/ parents, School |nprovenent Team grant witing, and professional
devel opment and serving as instructional |eader.

Assi stant Head of School: mninum Masters degree in Education with five
years experience in working with children. Extensive know edge of staff
devel opnent opportunities and State Standards. Duties: supervising of K-8,
AlG EC, ESCOL, and enrichnent teachers; acting as state testing coordi nator;
mai ntai ning substitute list and curriculumresources and materials

Busi ness and Facilities Mnager (Financial Oficer): mninum 4-year degree
in a business, nmanagenent, or an equivalent degree, and five years
experience in facilities/business nmanagenent position. Duties: managing
fi nances including accounts payable and receivable, budget inplenentation,
| SI'S, marketing, insurance, office and supply needs, safety inspections,
traffic safety, facility planning/projects, naintenance contractors, safety
plan and training/safety drills, supplies and initial tech services; acting
as first responder; and supervising Ofice and Adm ssi ons Manager

@ui dance Counselor: mninmm 4-year degree, nasters preferred, with state
license in school counseling. Duties: assessing/supporting a range of
academ c and social/behavior needs, assisting wth testing and data
managemnent

CGeneral Education Teachers: mninmum 4-year degree in education with a valid
NC teaching license for the grade |evel s/subject teaching. Duties: working,
wi th support of EC, ESOL, and Al G teachers, inclusively with all children to
i npl ement planned Ilessons in their content areas; <creating student
portfolios and assessnent narratives; holding a mninmum of bi-annual
conferences with each parent; making honme visits at the beginning of the
year for each student; followng North Carolina Common Core and Essenti al
St andards using while using experiential, PBL, arts-integrated, culturally-
responsi ve nethods. Preference given to candidates with dual certification
in EC, ESOL or AIG

EC/ Al G ESOL Teacher(s): mninum 4-year degree in Special Education with a K-
12, ESCL, or AIG certification and two years mninum experience in an
el ementary or mddle school setting. Duties: working wth general education
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teachers using inclusion practices; nmanaging | EP, 504, and PEP casel oads and
maki ng sure all requirenents are net; and ensuring appropriate services are
contract ed.

Teacher Assistant: mninum Associate's degree or 48 senester hours in an
institution of Hi gher Education and at |east two years experience wth
chi | dren. Duti es: assi sting general education teachers in creating
meani ngful , 1ndividualized | earni ng experiences.

Enri chment Teachers: mni mum 4-year degree in their content area w than NC k-
12teaching license (preferred) or denonstrated renmarkable know edge in
subj ect content, a 4-year degree, and a willingness to pursue Lateral Entry
licencing. Duties: working with general education teachers to integrate
enrichment content into classroominstruction; providing specialized content
instruction in their content area.

Ofice and Admissions Mnager: mninmum Associate's degree in Ofice
Adm nistration wth sone basic bookkeepi ng background and a m nimum of two
years experience in office nmanagenent. Duties: keeping attendance and tardy
records for staff and students, certified in CPR and First A d, First
responder, distributing nedications that need to be given during the school
day, keeping student records and vaccination records, understanding state
requi renments and docunentation for the school, managing state-reporting
needs, creating bi-weekly school newsletters, and updating cal endars.
**continued from procedures for grievance and term nati on.

The results of the GC or his/her designee investigation shall be sunmmarized
to a Report of Findings. Wthin 30 days after the formal conplaint the GC
shall provide a copy to Conplai nant, Respondent, Head of School and Schoo

Board. If nore than thirty (30) working days is required for the
i nvestigation, the GC shall inform conplainant and respondent, in witing,
of need for extended time and of reason why additional time is required to
conpl ete the investigation. Such notice shall beconme part of grievance file.
If GC or designee finds there is reasonable cause for believing that a
violation has occurred, or settlenment is otherwise warranted, GC wll

determ ne ways to resolve the matter in according to school handbooks. GC or

designee shall, within ten (10) working days of the report of findings,
obtain Head of School approval for its reconmmended corrective action and
will present its recommendations to the conplainant and respondent wthin
ten (10) working days after obtaining the head' s approval. If the GC or
designee judges that there is not sufficient cause to believe that a
violation occurred, and there is no basis for settlenent, the GC will give

witten notification of that determnation to the Conplainant, Respondent,
Head of School and School Board wthin 10 days of the report of findings.
If the grievant is not satisfied with the GC or designees witten
notification, he/she may appeal decision, in witing, to the Head of Schoo
within five (5) working days of receiving the report of findings. Upon
receipt of witten appeal, School Board shall conduct a full hearing. At an
official neeting of the Board, it shall review the hearing and deterni ne
action necessary to resolve the grievance.

Term nati on:
Thr oughout t he school year teacher and staff eval uati ons and
observations are reviewed. If performance is deenmed inadequate by the
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Principal, h/she will follow procedures above in requesting a neeting,
di scussing a plan of action, nonitoring the conpliance of such plan, and if
not net, a review will be made by Board of Directors. Board will discuss at

a board neeting, invite the teacher to discuss non-conpliance to the action
pl an and circunstances, and deliberate over term nation in a closed session.
After deliberation, the Board will vote on Principal's recommendation in
open session and enpl oyee is inforned on deci sion.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Head of School and Assistant Head will work on maintaining teacher |icensure
requirenments and professional development in Experiential Educati on
Proj ect-Based Learning, Arts-Integration, Culturally Responsive Teachi ng and
ot her needed t opi cs.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

At The Experiential School of Geensboro, all faculty and staff wll have
access to professional support, developnent, and feedback to continue the
nurturing environnment established with students. Qur goal is to provide a
rich collaborative community. The Head of School and Assistant Head of
School wi Il conduct classroom observations at |east four tinmes a school year
with foll owup conferences. Conferences wll discuss an individual teacher's
strengths and weaknesses, and goals wll be reviewed at end of vyear
conference. Staff wll have at I|east two observations wth follow up
conferences, in addition to the year end evaluation. Al faculty wll
undergo professional developnment in Experiential Education, Project-Based
Learning, Arts Integration, Culturally Relevant Teaching, and Responsive
Classroom The first will be on experiential education and project-based
| earning. The others will be integrated in subsequent years and concurrently
as grants are secured. The professional developnent sessions support
retention and nentoring efforts as well.

For teacher evaluations as stated above, the Head of School and Assi stant
Head of School wi Il conduct at |east 4 classroom observations with follow up
conferences over the course of the year. Teachers wll have yearly goals,
presented to their supervisor by the end of first quarter. These goals wll
be reviewed at end of year conference,along with any other needs to both
reflect on the year and in preparation for the next year. Self and peer
observations and evaluations will be encouraged as well. Periodic student
and parent surveys will be sent honme as an evaluation tool of both classroom
and school climte. Teachers needing re-certification nmust accrue 8 CEU
credits (3 content, 2 literacy, 2 general) every 5 years and nust apply for
renewal between April and June of year |icense expires.

The nmentoring programw || consist of teachers working together in teans and
taking turns evaluating each other to give constructive feedback. Education
specialists on the board will work wth the staff to give additional
support. New teachers will choose a veteran teacher to create a co-nentoring
partnership for the first two years working in the school. Both teachers
will take turns observing each other and giving guidance in developing a
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qual ity education experience. Mentor and Mentee wi |l have frequent nutual,
non-di rectional conferences to discuss teaching approaches, strengths, and
areas for inprovenent.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or

uniform.
The Leadership Beyond Boundaries Division of The Center for Creative
Leadership will do the professional devel opment for experiential |earning.

This would begin with a 2 day institute, 2 follow up sessions and severa
coachi ng sessions for the academ c year. The institute is where participants
gain exposure and build capacity towards inplenenting experiential
education, learn principles and mndsets, as well as tools for effective
experiential facilitation. The institute would be during late spring/early
summer before opening. Participants wll engage in experiential |earning and
small group problem solving exercises that bring content to life, then
teachers woul d have the summer to plan. August would be the first follow up
and another in January/February. In between teachers would have at |east 2
i ndi vi dual coachi ng sessi ons.

The Buck Institute for Education (BIE) provides professional devel opnent on

proj ect-based learning (PBL) for k-14 education and therefore wll provide
our pd on this conponent. The professional devel opnent takes place through a
sust ai ned- support nodel , working with schools t hat agree to a

col | aboratively crafted nulti-year program of face-to-face and virtual
support starting with an on-site 3 day PBL 101 workshop. This is followed by
2 or nore annual onsite visits with smaller group workshops, classroom
observations, analysis of student work, and review of project designs. Each
visit is preceded by a survey to tailor suit the needs of the school and
virtual support is available free of charge. Core national faculty will work
hand in hand with our teachers and other support staff. BIE tailors
professional learning to all roles-teachers, instructional coaches, and
school -so they can support an effective, system c approach to Common Core
and 21st Century Learners inplenentation. PBL nodules conbine academc
content with proven instructional practices that |ead to high achi evenent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The first of the professional developnent will take place in the late spring
or early sunmer preceding the opening of the school. The institute on
experiential education wll be tw days, then followed up by two sessions,
one in August before the school year begins and another in January or
February. Teachers will have at |east 2 other coaching sessions during the
year. Additionally, two weeks before school starts we will have professional
devel opnent training for project-based |earning. The first session is a 3
day workshop on the basics of PBL. This is followed by 2 or nore site
visits, preferably one in Cctober and the other in March. O her sessions are
avai lable virtually that we can schedul e during Novenber and April. The idea
is to have professional engagenent alnost every nonth w thout being too
intrusive, while providing in-depth seam ess support. Qur PBL site
coordinators wll work with teachers and other related staff on creating
integrated curriculum The site coordinator will work closely with each
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teacher to ensure the nodel is being inplenented correctly.

The nost innovative and unique part of our curricular offering 1is
experiential learning. So we will rely heavily on our board nenber whose
expertise is experiential education (she's faculty at The Center for
Creative Leadership) to provide further inmedi ate support.

W will seek grants to also offer arts-integration and culturally relevant
t eachi ng professional devel opnment. Responsive classroom training is another
support we would like to provide, therefore we will request assistance from
the board in seeking the grants specific to this training from The Center
for Responsive Cl assroons. During the planning year, the board will seek and
apply for various grants to support these continued efforts.

Teachers will be given a stipend to participate in professional devel opnent
sessions prior to the start of the academ c year. Each teacher will receive
a $500 stipend. This is in concert with the $100 per day stipend in the
surroundi ng LEA
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Through our contract with The Center for Creative Leadership and The Buck
Institute of Education we will have a site trainer that will cone to provide
onsite training 5 or nore days a year. The first workshop of these sessions
will be schedul ed before the cal endar year starts so as to maximze the 7
full days of professional devel opnment our cal endar allots. Teachers will be
required to attend this PD and will be paid a stipend as nentioned above.
The remaining four sessions will occur within our calendar on the first four
PD days in August, which occur before the start of the classes. In this way,
all teachers wll have conpleted the full conplement of training in
experiential and project-based |earning before they begin teaching with us.
Fol l ow-up sessions will occur on the remaining 3 protected PD days on the
academ c calendar. W will also allot professional |earning comunity (PLC
time during weekly planning sessions. These PLCs will bring together all
house teachers and assistants of a specific grade group (K  1st/2nd,
3rd/4th, 5th/6th, and eventually 7th/8th. Each grade set's PLCtinme will be
scheduled so that enrichnment, AIG ESCOL, and EC teachers can also attend
each session. W will use these PLCs for additional coaching and support in
the integration of experiential education and project-based | earning.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

51



The Experiential School of Greensboro - The Experiential School of Greensboro educates the whole child through a

high quality, project-based, experiential curriculum. We are committed to an inclusive, open, experience-based learning
environment that promotes the development of socially-aware citizens who are creative problem solvers and critical
thinkers.

The Experiential School of Geensboro intends to have a student popul ation
that is reflective of the city's diversity. Wth a location planned for

downtown, a 10-15 mle radius wll provide a diverse pool to which we wll
mar ket the school. It is the goal of TESG to recruit famlies from many
communities to avoid a disproportionate representation from any one and
negatively inpacting any of the local public schools. W will also ensure
that marketing nmaterials are available in both English and Spani sh, and open
houses and information sessions will be held in both |anguages. W wll

adapt these and secure interpreters for other |anguages or special needs. W
will actively seek service donations for printing and copying materials. The
followng tineline provides a nore detailed plan for our marketing approach
foll owed by outlets for information:

Sunmer and Fal |l 2017:

Notify friends, contacts, and colleagues of conpletion of application and
continue wth infornmal pronmotion of TESG mssion and vision. Post
application update on website, update |anguage, add details of instructional
progranms, and respond to all early inquiries. Develop Facebook and Tw tter
accounts and create a sub-commttee of the Board on community engagenent to
focus on devel opi ng marketing strategy, including an analysis of denographic
and audi ence, and tineline that integrates TESG into the nagnet and charter

application schedule. W will identify graphic designers to create branding
and strategy. Brochures and fliers will be distributed. W w Il continue
securing partnership with downtown establishments and outreach to area
preschool s, comunity organizations and |eaders. At this point we wll set

dates for information sessions; pursue nedia opportunities in |ocal radio,
TV, and newspapers, budget permtting; maxim ze social nedia and other free
avenues for marketing; and assess strategies so far and adjust for target
popul ati ons.

Wnter and Spring 2018:

W will continue to keep website and social nedia accounts updated; issue a
press releases to relevant nedia outlets; run ads on in | ocal newspapers and
magazi nes in English and Spanish; continue to distribute fliers, brochures,
application information to sunmer progranms and canps, high-traffic famly
areas, at local festivals, and any events attended by Board nenbers and
staff; work with charter organizations and other charter schools to plan
common student recruitnent events; offer nore information sessions if needed
and assess what nei ghborhoods nmay not be represented; and advertise in |ocal
public libraries.

Sumer 2018:

W will continue to keep website and social nedia accounts updated; host
i nformation sessions; distribute brochures; and secure final partnerships.
W wll re-asses strategies with the conmmunity engagenent comrittee as

necessary and conduct additional nedia blitzes to generate buzz. W wll
pronote opening day and include opportunities for each TESG partner
organi zations to pronote their own prograns and collaborations. W wll
order TESG apparel, stickers, and other marketing itens.

Fal | 2018:
TESG opens and students receive founding class t-shirts and magnets at
Orientation programand famly event.
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Mar keti ng outl ets:
* Social Media blasts on various outlets to reach a w de audi ence
* Ads in |ocal parents magazi nes
* Brochures at |ocal preschools, famly doctors, children's nuseum public
libraries, etc.
* Town-hall informational neetings at local Ilibraries and recreation
centers across the county
Creation of a Charter School Fair with other CGuildford County Charter
School s in February 2018
| nformati on booth at different festivals around G eensboro
Appl i cation access and informati on on our website
Facebook page updates
Help North Carolina Departnent of Education <create a video
raising

awar eness of charter schools

*

* ok X X

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The Experiential School of Geensboro believes that famlies and the
community are an integral part of a child s successful |earning experience

and of the success of a school. W wIll have an open and trusting
envi ronnment wel com ng parents and community nenbers to cone and visit our
progress. Once registration is conplete, enrollnment packets will include an

outline of TESG goals and expectations for them as contributing nenbers of
our school comunity. Sone of these expectations include: taking an active
role in nonitoring their child s academ c progress, communicating regularly
with teachers, exchanging positive and constructive feedback, providing
vol unteer service in sone capacity to the school, and staying infornmed about
school news.

There will be many events before opening that parents will be invited to
| earn nore about TESG and ways they can be involved. In the spring prior to
t he school opening we will hold information sessions and post a video on the
schools website about our educational philosophy, best practices and

student-centered mission. Enrolled famlies will be invited to a neet and
greet wwth their child' s teacher and school personnel, then will be invited
to contribute in setting up the |learning spaces for the school. W w | post
times were famlies can volunteer to help. Food and childcare wll be

provi ded at these conmunity building events. We will work with area business
and colleges to secure donated or fixed costs services. These events offer
| ess-formal opportunities for famlies and school personnel to interact and
work together. These opportunities not only begin to establish strong
investnments in the school, but allow famlies to be nore inforned about the
school inside and out.

Research shows that strong fam|ly-school partnerships inprove student's
learning. It is part of our mssion to provide these strong relationships.
Qur teachers will do hone visits at the beginning of the year to have a
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better understanding of their children. Parents wll be encouraged to cone
into the school to see what their children are learning. At the end of each
| earning period children will display work from their projects. Parent-

teacher conferences, student-led conferences and student narratives wll
also be used to conmunicate with parents about what their children are
| earning. Community partnerships with | ocal busi nesses downtown have already
begun. El sewhere Living Miseum has been a part of the school's planning
since the beginning and is excited about collaborating with the school. Its
executive director serves on our Board and so does their Board President.
Uni on Square Canmpus devel opers, HQ and the Forge are also all supportive of
the school and are eager to coll aborate. Frequent updates on our website and
on our Facebook page will be posted to informthe public of our opening.

Once TESG opens, famlies will have the opportunity to serve on our board as
parent representatives, on the Famly, Teacher, Student, and Conmunity
Associ ation (FTSCA), action research commttees (ARCs), as parent classroom
vol unteer |iaisons, and several conmttees focused on engagi ng the community
and expanding school curriculum W wll have an open house and several
living nmuseum nights during the year so that famlies can see and |earn
about the projects students are engaged in.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

The Experiential School of Geensboro's application period will be from
Cctober 1, 2017-February 1, 2018. Applications nust be received by TESG
office no later than 11:59pm on February 1, 2018. They will|l be reviewed for
conpl et eness, checked for a valid North Carolina address and will be entered
into a database. If the nunber of applications exceeds avail able seats, a
public lottery will be held in March, in accordance with all NC charter
school laws. After the lottery is held, any applications not accepted wll
be placed on a waitlist based on the order pulled from the lottery. Any
application submtted after February 1st will be added to the end of the
waitlist according to the date/tinme submtted. Al students will be notified
of acceptance via mailed witten letter, email and phone call (in both
English and Spanish) and famlies will be required to attend a school
information session to conplete the registration process. This session wll
inform parents of the nature of TESG instruction and wll allow us an
opportunity to elicit feedback from students and famlies. Ten to 15
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sessions will be offered in March-May at varying tines to accommobdate
parents' schedul es; special arrangenents wll be nmade for parents wth
extenuating circunstances (such as a video that may be emailed). Once a
famly attends the session, they nmust turn in the registration packet by My
30, 2018; the enrollnent process is then conplete. If a famly does not
conplete the registration process prior to My 30, their seat may be
forfeited and the next applicant on the waitlist. Students who do not attend

the first day of school or call in to notify the school of the absence by a
TESG deternmined date/time will forfeit their enrollnment and nust conplete
anot her application to be considered in the future. TESG will admt, and/or

place in the lottery, any student who conpletes the application prior to the
deadl i ne.

The public lottery will be run as foll ows:

TESG will notify all applicants and the public (through posting on website)
of the date, time, and location of the lottery. Applications wll be
reviewed for conpleteness and verified for valid NC address. Each conpleted
application is assigned a unique nunber and a ticket will be created. Any
applicant that neets the State rules for priority adm ssion will be placed
on the acceptance list. Nunbered tickets will be pulled at random during a
vi deo-taped, public lottery for the remaining seats at each grade |evel
until all seats are filled. Al remaining tickets will be drawn and pl aced
on the waitlist for each grade in the order they are pulled. TESG w || nake
every effort to ensure the integrity of the lottery process, including

audits. Per State rules, TESG will give adm ssions preference to children of
current enployees and Board nenbers and to current students' siblings. If
the nunber of applicants in these groups exceeds the available seats, a

separate preference group lottery wll be held. Once a student is enrolled
at TESG fanmlies do not have to re-enroll each year; however they nust
submt an "Intent to Return” form so TESG admnistrators can plan

accordingly. Any applicant on the waitlist from the previous year nust
resubmt an application and participate in the lottery again. Famlies who
wi sh to withdraw a student nust notify TESGin witing at |east 3 days prior
to withdrawal and are requested to participate in an in-person Exit
Interview to help TESG adm nistrators better understand the reasons for
w thdrawal . Upon conpleting a required withdrawal form and receiving a
transfer formfromthe student's new school, TESG will provide all relevant
and required records. If the famly chooses to later re-apply, they nust
conplete a new application and participate in the lottery process again.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
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otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1 GQui | ford County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 bage.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 | o000 | o000 | 410 | o000 | o000 | 410 | o000 | o0 | 410 | o000 | o000 | 410 | oo0 | o000
Kinderg 36 0 0 36 0 0 36 0 0 36 0 0 36 0 0
arten
(C)%lrade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
gzrade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘g’ade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g;{ade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘S’ade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘gade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
gade 0 0 0 40 0 0 40 0 0 44 0 0 48 0 0
ggade 0 0 0 0 0 0 40 0 0 44 0 0 48 0 0
276 316 356 364 372
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Section IV: Governance and Capacity

Concerns and Additional Questions

Reviewer

Page
Reference

Not required at thistime. Cande Honeycultt- Tax-Exempt S
Killian
The applicant board lacks the essential skills and expertise to effectively govern the Tracy Kelley Governance a
school (i.e. business, HR, non profit, legal, fianc, administrative, school |eadership,
marketing human resources)
Lots of ed experience, but little diversity of skills may be problematic Joe Maimone Governance a
How will the board ensure there are knowledgeable board members for finance and Cande Honeycuitt- Governance a
business? Killian
The school is not partnering with an EMO/CMO. Cande Honeycultt- Proposed Man
Killian
Thereis no budget for healthcare coverage? How will the school attract and retain Cande Honeycult- Staffing Pla
highly qualified teachersif there is no health coverage? Why isretirement offered and | Killian
not healthcare? That in combination with the low salaries would dramatically impact
the ability for the school to attract and retain high quality staff.
are 2 admin necessary first year? Joe Maimone Staffing Pla
The applicant's plan does not include an articulation or identification of specific goals | Tracy Kelley Staffing Pla
related to how it will strategically increase the % of retained effective and highly
effective teachers while it decreases the % of moderately effective or ineffective
teachers.
Will Employees be responsible for cost of health insurance? Buffy Fowler Staffing Pla
Concern for number of staff allotted for exceptional children's services compared to the
number of admin and the amount budgeted for staff development.
Can the applicant clarify the evaluation instrument that will be used and how it reflects | Kevin Piacenza Staff Evalua
the proposed instructional model?
Applicant should clarify the number of minutes each week will be set aside for Tracy Kelley Staff Evalua
collaborative planning time either via PL C as described and or other additional time.
The model requires extensive vertical and horizontal alignment, making CPT essential.
adeguate Joe Maimone Marketing Pl
Plans to seek service donationsis not realistic or reliable methods for printing services | Tracy Kelley Marketing Pl
especially for marketing.
adequate Joe Maimone Parent and C
adequate Joe Maimone Admissions P
The school is not applying for aweighted lottery. Cande Honeycutt- Weighted Lot
Killian

Tracy Kelley

Alan Hawkes

Buffy Fowler Pass
Cande Honeycutt-Killian Pass
Cheryl Turner Pass
Deanna Townsend-Smith

Eric Sanchez Pass
Hilda Parlér Pass
Joe Maimone Pass
Tracy Kelley Pass
Glenn Allen

Kevin Piacenza Pass
Avril Smart

Robert McOuat
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Experiential School of G eensboro has a proposed |ocation in downtown
Greensboro for a nunber of reasons: to have regular access to the | ocal
organi zations and cultural institutions in that area, to attract a diverse
student body of famlies who live in proximty, and to be wthin walking
di stance of public transportation for students who wish to attend TESG from
the outer parts of the city. W wll provide all TESG famlies with a
transportation survey in their enroll nent packets in order to research their
transportation needs as well as to ensure that no child is denied access to
TESG due to lack of transportation. W anticipate that based on this
information, the following plan will give our TESG fam lies several options
for transportation to school each day.

Car pool i ng:

TESG w Il coordinate a carpooling program for famlies who |live near each
other and have indicated that they wish to carpool to and from school
together. To facilitate this, we will use the addresses of all famlies who

wWsh to participate in this program to organi ze central stops for pick-up
and drop-off |ocations. Parents who wish to work out carpooling systens on
their omn will be encouraged to do so.

Greensboro City transportation:

TESG will also provide Geensboro Transit Authority bus rail passes at a
subsi di zed cost for famlies who have shown an interest in utilizing public
transportation and are in need of financial support.

School Bus:

Finally, TESG will investigate offering a school bus service provided by a
contracted bus conmpany at a subsidized cost. W estimate this service wll
have nmultiple pick-up and drop-off locations in the 15 mle radius fromthe

school. The bus stops will be in comunity l|locations and the route will be
desi gned based upon the information received from the TESG transportation
surveys. It will be our goal in the negotiations of a contract with a bus

conpany to provide the service at a fixed cost, but for the school to retain
a percentage of the fees to create a "transportation fund® to cover the
costs for students who need financial assistance for transportation.

We believe that all of these options wll afford students the opportunity to
receive free transportation access to our unique and high-quality
educati onal experience. W have set aside sone funds to assist students and
famlies with transportation costs.

School Lunch Plan:
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Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

In keeping with our mssion to develop socially aware, thoughtful citizens,
to enbed learning in an experiential context, and to partner wth
nei ghbor hood resources, The Experiential School of G eensboro will utilize
its lunch programto teach concepts and skills around sustainable |ocal food
sourcing, urban farmng, nutrition and healthful eating habits. TESG wl |
work with a local organization/vendor to provide lunch at a fixed cost
(through nmonthly neal plans) to our students. W will negotiate a contract
with the organization to retain a percentage of the sales of such neal plans
in order to provide lunches free of cost to those students who neet the
guidelines for free and reduced lunch in public schools. W would also |like
to explore a collaboration with local food trucks for the use of a
commercial kitchen for nutual benefit and services. In addition we are
contacting the NC School Garden Network to establish a school garden and
i ncrease access to fresh seasonal foods. NC A&T runs both an urban farm and
farmers market, therefore we will be seeking official partnerships with them
since they are in close proximty to the school.

As a contingency plan, in our budget projections we included the cost of
daily lunch ($3/day for 180 days) for 30% of our students.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobileliability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
LiabiFI)ity $1, 000, 000 $1, 441. 00
Officersand
Directors/Errors and $1, 000, 000 $4, 380. 00
Omissions
Property Insurance $240, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
M inimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $8, 526. 00

Total Cost | $15, 310. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

C_experiential 09/15/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Experiential School O G eensboro seeks to find a space in downtown
Greensboro in order to fulfill our mssion to enbed the city and its culture
into our curriculumand to fully utilize the resources of our nei ghborhood.
We anticipate a need for a 20,000-25,000 square foot space for our initial
276 students, wth the capacity to grow to accommpbdate as the school
expands. Enclosed in the Appendix O is a letter of support from downtown
devel oper, Andy Z mrerman, to docunent the discussions had thus far in
regards to securing a |ocation.

The steps we take to secure a space wi |l include:

Spring 2017: Request volunteers for an ad-hoc commttee of the Board to
continue exploring possibilities for facilities and additional funding.
Schedul e a neeting with a representative from Funding the Gap, an

organi zation that provides financing and consulting services for charter
schools and has extensive experience supporting schools wth their
facilities needs; together develop a plan and tineline for finding space,
and di scuss options for contingency plan.

Early summer 2017: Ad-hoc Conmittee wll tour school facilities and other
facilities whose concepts are applicable to TESG s vi si on.

Fall 2017: Ad-hoc Committee will identify possible |ocations, funders, and
Greensboro area organi zations that support and pronote the devel opnent of
the Downtown G eensboro community; Board Chair wll set up neetings as
appropriate. We wll develop a facilities requirenents docunent to determ ne
actual space needs, including total space, classroons, restroons, conmon

learning areas, recreation areas, cafeteria, teacher planning spaces,
adm nistrative offices, reception area, nulti-purpose spaces, power, and
techni cal infrastructure needs.
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Spring 2018: Ad-hoc Committee will neet biweekly to provide updates on
nmeet i ngs W th funders, architects, realtors, etc. to finalize
funders/financers, architect, | ocati on, and specific t echnol ogy
requirenents. W will enter into a facilities contract to begin necessary
work with nove-in date |late spring. Vendors and suppliers will be selected
for furniture, school equipnent, and IT infrastructure.

Early Summer 2018: Design internal set-up, furniture lay out, and use of
space. Facility is ready and Certificate of Occupancy issued. Mve in and
prepare for staff orientation and professional devel opnent and open houses.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Cost for the location identified is $15-17 per sq ft. This includes
utilities, leaving internet services the only other cost. This is for a
newly renovated space per discussions wth Andy Zi merman, downtown
devel oper. Hi s letter is in Appendix O

Eacility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Qur ad-hoc conmmttee will, very early in our planning process, work wth
real estate and charter consultant experts to explore contingency plan
possibilities. These are likely to include tenporarily renting office space
in downtown and exploring options that are further from the Union Square
Canpus, but equally accessible to support our school mssion and renain
convenient for famlies.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

Please explains what is meant by subsidized busing? Cande Honeycultt- Transportati
Killian

Explain what is meant by a subsidized bus service? Does this mean that studentswill | Buffy Fowler Transportati
be charged for transportation?

How many k-6 grades do you predict will chose the public transportation option? Is
public transportation in Greensboro attainable for a elementary school aged child to use
independently?

adequate Joe Maimone Transportati
What criteriaor process will be used to determine transportation "subsidies’? Kevin Piacenza Transportati
adequate Joe Maimone School Lunch
How difficult will downtown space be to procure at a reasonable cost? Joe Maimone Facility and

Tracy Kelley
Alan Hawkes
Robert McOuat
Avril Smart
Kevin Piacenza Pass
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Glenn Allen

Tracy Kelley Pass
Joe Maimone Pass
Hilda Parlér Pass
Eric Sanchez Pass
Deanna Townsend-Smith

Cheryl Turner Pass
Cande Honeycutt-Killian Pass
Buffy Fowler Pass
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1410 - Quilford County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,993.71 276 $1,378,263.96
L ocal Funds $2,372.86 276 $654,909.36
Federal EC Funds $3,395.78 27 $91,686.06
Totals $2,124,859.38
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,378,.264 $1,578,012 $1,777,761 $1,817,710 $1,857,660
-Local Per Pupil Funds $654,909 $749,824 $844,738 $863,721 $882,703
-Exceptional

Children<br/>& nbsp: Federal Funds $91,686 $105,269 $118,852 $122,248 $125,644
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $2,124,859 $2,433.105 $2,741,351 $2,803,679 $2,866,007

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $76,125 $76,125 1 $77,267 $77,267 1 $78,426 $78,426 1 $79,602 $79,602
Assistant Administrator 1 $65,000 $65,000 1 $65,975 $65,975 1 $66,965 $66,965 1 $67,969 $67,969 1 $68,988 $68,988
Business And Facilities 1 $45,000 $45,000 1 $45,675 $45,675 1 $46,360 $46,360 1 $47,055 $47,055 1 $47,761 $47,761
Manager
Clerica 0 $0 $0 0 $0 $0 0 $0 $0 1 $0 $0 1 $0 $0
Office And Admissions 1 $25,000 $25,000 1 $25,375 $25,375 1 $25,756 $25,756 1 $26,142 $26,142 1 $26,534 $26,534
Manager
Food Service Staff 0 $0 $0 5 $30,000 $15,000 5 $30,450 $15,225 5 $30,906 $15,453 5 $31,369 $15,685
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Development Director 0 $0 $0 5 $45,000 $22,500 5 $45,000 $22,500 5 $45,675 $22,838 5 $46,360 $23,180
Technology Director 0 $0 $0 5 $40,000 $20,000 5 $40,000 $20,000 5 $40,600 $20,300 5 $41,209 $20,605

4 $210,000 55 $270,650 55 $274,073 6.5 $278,183 6.5 $282,354
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 14 $41,500 $581,000 16 $42,122 $673,952 18 $42,754 $769,572 18 $43,395 $781,110 18 $44,046 $792,828
Electives/Specialty 3 $41,500 $124,500 3 $42,122 $126,366 4 $42,754 $171,016 45 $43,395 $195,278 5 $44,046 $220,230
Teacher(s)
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Exceptional Children 15 $41,500 $62,250 15 $42,122 $63,183 2 $42,754 $85,508 2 $43,395 $86,790 2 $44,046 $88,092
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 4 $25,000 $100,000 4 $25,375 $101,500 4 $25,756 $103,024 4 $26,142 $104,568 4 $26,534 $106,136
Ell/ES 5 $41,500 $20,750 5 $42,122 $21,061 1 $42,754 $42,754 1 $43,395 $43,395 1 $44,046 $44,046
Aig 5 $41,500 $20,750 5 $42,122 $21,061 1 $42,754 $42,754 1 $43,395 $43,395 1 $44,046 $44,046
Guidance Counselor 1 $41,500 $41,500 1 $42,122 $42,122 1 $42,754 $42,754 15 $43,395 $65,093 15 $44,046 $66,069

24.5 $950,750 | 26.5 $1,049,245 31 $1,257,382 32 $1,319,628 | 325 $1,361,447
B - Total Instructional
Personnel:

285 $1,160,750 32 $1,319,895 | 36.5 $1,531,455 | 385 $1,597,811 39 $1,643,801
A+B =C - Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 2 $10,478 $20,956 2 $10,635 $21,270 2 $10,794 $21,588 2 $10,956 $21,912 2 $11,120 $22,240
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 2 $793 $1,586 2 $804 $1,608 2 $816 $1,632 2 $829 $1,658 2 $841 $1,682
Medicare 2 $955 $1,910 2 $969 $1,938 2 $984 $1,968 2 $999 $1,998 2 $1,014 $2,028
Socia Security 2 $4,972 $9,944 2 $5,047 $10,094 2 $5,123 $10,246 2 $5,199 $10,398 2 $5,277 $10,554
Retirement Business And 1 $7,254 $7,254 1 $7,362 $7,362 1 $7,473 $7,473 1 $7,585 $7,585 1 $7,699 $7,699
Facilities Manager
Retirement Office And 1 $4,030 $4,030 1 $4,090 $4,090 1 $4,151 $4,151 1 $4,214 $4,214 1 $4,277 $4,277
Admissions Manager
Social Security Business 1 $3,442 $3,442 1 $3,494 $3,494 1 $3,546 $3,546 1 $3,599 $3,599 1 $3,653 $3,653
And Facilities Manager
Social Security Office 1 $1,912 $1,912 1 $1,941 $1,941 1 $1,970 $1,970 1 $1,999 $1,999 1 $2,029 $2,029
And Admissions Manager
Disability Business And 1 $549 $549 1 $557 $557 1 $565 $565 1 $574 $574 1 $583 $583
Facilities Manager
Disability Office And 1 $305 $305 1 $309 $309 1 $314 $314 1 $318 $318 1 $323 $323
Admissions Manager
Medicare Business And 1 $661 $661 1 $671 $671 1 $681 $681 1 $691 $691 1 $702 $702
Facilities Manager
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Medicare Office And 1 $305 $305 1 $373 $373 1 $378 $378 1 $384 $384 1 $390 $390
Admissions Manager
16 $52,854 16 $53,707 16 $54,512 16 $55,330 16 $56,160
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 23 $6,689 $153,847 25 $6,790 $169,750 31 $6,891 $213,621 31 $6,995 $216,845 32 $7,100 $227,200
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 23 $3,174 $73,002 25 $3,222 $80,550 31 $3,270 $101,370 31 $3,319 $102,889 32 $3,446 $110,272
Disability 23 $506 $11,638 25 $513 $12,825 31 $521 $16,151 31 $529 $16,399 32 $537 $17,184
Medicare 23 $610 $14,030 25 $619 $15,475 31 $628 $19,468 31 $637 $19,747 32 $647 $20,704
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
92 $252,517 100 $278,600 124 $350,610 124 $355,880 128 $375,360
E - Tota Instructional
Personnel Benefits:
108 $305,371 116 $332,307 140 $405,122 140 $411,210 144 $431,520
D+E=F-Tota
Personnel Benefits
20 $262,854 215 $324,357 215 $328,585 225 $333,513 225 $338,514
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
116. $1,203,267 126. $1,327,845 155 $1,607,992 156 $1,675,508 160. $1,736,807
B+E=H - Tota 5 5 5
Instructional Personnel
(Salary & Benefits)
136. $1,466,121 148 $1,652,202 176. $1,936,577 178. $2,009,021 183 $2,075,321
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $2,000 $2,500 $3,000 $2,000 $2,000
Paper $1,000 $1,500 $2,000 $2,000 $2,000
Computers & Software $4,000 $4,000 $4,000 $4,000 $4,000
Internet/ Phone $10,000 $10,200 $10,400 $10,600 $10,800
Copier leases $2,000 $2,000 $2,500 $2,500 $3,000
Furniture $5,000 $4,000 $3,000 $2,500 $2,500
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $3,500 $3,600 $3,700 $3,800 $3,900
Student Accounting $10,000 $10,200 $10,400 $10,600 $10,800
Financial $7,000 $7,200 $7,400 $7,600 $7,800
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $0 $0 $0 $0 $0
Facilities Lease/ All-Inclusive $350,000 $374,000 $408,000 $425,000 $459,000
Maintenance $0 $2,000 $2,000 $2,500 $2,500
Custodial Supplies $0 $0 $0 $0 $0
Custodia Contract $10,000 $10,500 $11,000 $11,500 $12,000
Insurance (pg19) $15,310 $15,610 $15,910 $16,210 $16,510
Other $0 $0 $0 $0 $0
Utilities Electric $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Water/Sewer $0 $0 $0 $0 $0
Trash $0 $0 $0 $0 $0
Transportation Buses $0 $0 $0 $0 $0
Buses/Gta Passes $15,000 $16,000 $17,000 $18,000 $19,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $2,000 $2,500 $2,500 $2,500 $2,000
Child nutrition $38,880 $40,000 $42,000 $44,000 $46,000
Travel $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
$475,690 $505,810 $544,810 $565,310 $603,810

K - TOTAL Administrative &
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Support Operations
Instructional:
Classroom Technology Computers $15,000 $20,000 $25,000 $25,000 $25,000
Software $8,000 $10,000 $14,000 $14,000 $12,000
Instructional Technology $3,000 $4,000 $6,000 $8,000 $8,000
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $30,000 $30,000 $30,000 $30,000 $30,000
Books and Supplies Instructional Materials $10,000 $15,000 $15,000 $15,000 $15,000
Curriculum/Texts $10,000 $14,000 $16,000 $16,000 $16,000
Copy Paper $2,000 $2,000 $2,000 $2,000 $2,000
Testing Supplies $8,000 $10,000 $10,000 $11,000 $12,000
Other $0 $0 $0 $0 $0
Other Teacher Professional $10,000 $15,000 $15,000 $15,000 $15,000
Development Stipend
Classroom Furniture $15,000 $17,000 $17,000 $17,000 $15,000
Curriculum Innovation Fund $0 $10,000 $0 $0 $0
$111,000 $147,000 $150,000 $153,000 $150,000
L - TOTAL Instructional
Operations
$586,690 $652,810 $694,810 $718,310 $753,810

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,466,121 $1,652,202 $1,936,577 $2,009,021 $2,075,321
M - TOTAL OPERATIONS $586,690 $652,810 $694,810 $718,310 $753,810
J} M =N TOTAL EXPENDITURES $2,052,811 $2,305,012 $2,631,387 $2,727,331 $2,829,131
Z - TOTAL REVENUE $2,124,859 $2,433,105 $2,741,351 $2,803,679 $2,866,007
Z - N = SURPLUS/ (DEFICIT) $72,048 $128,093 $109,964 $76,349 $36,876

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
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ar eas:

-Lower spending on furniture, office equipnent, conputers, and other
i nstructional and general supplies; we can nake use of famly and conmunity
donations and surplus warehouses to support our needs.

- Reduce professional developnent outsourcing and provide nore in-house
opportunities. The Board is well qualified to provide this.

- Reduce nunber of staff or amount of space if enrollnment is |ower.

- Reduce and spread out technol ogy outfitting.

-Reduce salaries; this is a last resort given our belief in a high quality
faculty in order to carry out TESG s m ssion

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
No, the proposed budget does not rely on other sources of funds, but if
approved we will seek various grants to support and conpl enment services and
structures. Prelimnary research was done of grants databases and there are
several start-up grants available for charters in the planning stages once
approved. We have devel oped a bal anced budget solely on the funds provided
by the state and | ocal educational agency.

Provide the student to teacher ratio that the budget is built on.
18: 1=k; 20:1=1-8; 4yr 22:1 7 + 8; 5 yr 24:17 + 8

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will contract out for financial services and auditing, potentially for
transportation, sone professional devel opnent and student services.

The following criteria will be considered when sel ecting vendors: reputation
and references, service record, experience wth k-12 schools (particularly
charter schools), appropriate liability coverage (as relevant), and crim nal
background check for any vendors who conme in contact with students.

Sel ection and paynment of a vendor will include the follow ng steps:

-Head of School (or designee) or Board of Directors will issue a Request for
Proposal for the proposed need/service/item

-Interested vendors will submt estinmates and a description of services; at

| east two "bids" nmust be received prior to any expenditure over $10, 000.
-Head of School or designee nust have the School Business Manager co-sign
any check over $10, 000.

-Head of School wll require Board approval for any expenditure over
$15, 000.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
TESG s proposed budget was carefully and strategically developed to align
and support the school's mssion. W al so hope that our budget reflects our
val ues and beliefs about the kind of school we strive for TESG to becone.

72
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

The Experiential School of Greensboro - The Experiential School of Greensboro educates the whole child through a

high quality, project-based, experiential curriculum. We are committed to an inclusive, open, experience-based learning
environment that promotes the development of socially-aware citizens who are creative problem solvers and critical
thinkers.

For each category of expenses, we highlight conmponents of our budget that
denonstrate this alignnment.

Per sonnel :

-The success of TESG is dependent upon high quality |eaders and teachers,
therefore salary packages (salary and retirenment) reflect a conmtnent to
conpensate good work. A 1.5% salary increase is budgeted each year, but wll
be evaluated upon the conpletion of each year, budget permtting, to
increase to 2-2.5%

-Providing a robust series of professional devel opnment workshops is an
investnment in the growh of our teachers and in alignnment with our unique
m ssion and nulti-age learning structure. This is consistent throughout the
initial 5 years. W also recruited board nenbers with expertise in
elenentary and mddle grades education, curriculum and instruction
experiential education and the arts to support the pedagogical foci of the
school towards the success of students, faculty and staff.

-We are hiring a Devel opnent Director part-tine starting the second year to
assist with grants and fundraising to ensure our long-term sustainability
and to further support the educational flexibility central to project-based
| earning. There is extensive board expertise in this area as well, so board
menbers are prepared to assist fundraising efforts. W are also hiring a
Technology Director part-tinme starting the second year to assist wth
i ntegrating technol ogy and designing the plans for nakerspace in the future
once grants are secured.

-We are hiring a full-tinme Quidance Counsel or, and adding a part-tine one in
anticipation of greater needs for student support as we add m ddl e school.
-Multiple Teacher Assistants wll enable us to be nobst responsive to
students in k and 1st grade as they begin their educational careers and
devel op solid | earning strategies.

-Multiple enrichnment teachers wll enable us to provide a diversity of
offerings and choice to our students for exploring new activities and
deepening learning in areas of interest.

-Finally, we wish for all teachers to serve as nentors for students. CQur
total personnel budget enables us to reach a student-to-advisor ratio of 14
to 1, which is in line with best practices for effective advisory prograns.
Oper at i ons:

-Many of our projected expenses support faculty collaboration, flexibility,
ownership, and innovation; faculty will decide together their instructiona
needs and those for technology and environnent/| earning spaces. Instead of
allotting each faculty a set amount for conputers/tablets, furniture, and
instructional materials, a communal fund has been set aside for the
operations instructional budget so that as a comunity teachers and |ead
adm nistrators can decide what is best for classroons and conmunal spaces
in...

**con't bel ow

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The Experiential School of Geensboro will seek to grow to a general fund
bal ance of 10% in order to ensure long-termsustainability of our school and
to be fully prepared for future needs of our student popul ation, including
transportation and child nutrition, as well as our growh and facilities.

Qur fund bal ances are as fol |l ows:
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2018-2019: $72,048 which represents 3% conti ngency

2019-2020: $138,093 which represents 6% contingency and a cunul ati ve reserve
fund of $210, 141

2020-2021: $109, 964 whi ch represents 4% conti ngency and a cunul ative reserve
fund of $320, 105

2021-2022: $76,349 which represents 2-3% contingency and a cunulative
reserve

fund of $396, 454

2022-2023: $36,876 which represents 1% contingency and a cumrul ati ve reserve
fund of $433, 330.

By the end of our fifth year, the cunulative reserve fund of $433, 330
provides us with a 15% contingency reserve, which will be our goal to
mai nt ai n.

As long as we nmake our enrollnment projections, these cal culations represent
a conservative estimte; we have not figured in any additional funding that
we are likely to receive through start-up grants, partnership grants, FTSCA
and famly fundraising efforts, or the fundraising dollars raised by our
Director of Devel opnent who will be hired part-time during our second year
Sonme of the planning and start-up grants for which we are in the process of
researching and applying include: Next Generation Learning Challenge grants,
Charter School G owh Fund, Z. Smth Reynolds, and federal CSP funding.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

For the purposes of this application and our short-term planning, we have
budget ed 15% of our total revenue for facilities spending. Beginning in our
fifth year, this percentage may be raised by no nore than 2% During the
first years of the school, this will enable us to lease a full-service
bui | di ng, which includes security costs, basic utilities, regular cleaning
and naintenance. W have budgeted to spend approximtely $17 per square
foot, which falls in line with the average rental for downtown G eensboro
commercial properties (http://ww.loopnet.con). W wll plan to seek an
escalating rent structure to enable us to better absorb the costs. W wll
also work with Funding the Gap to explore our options for financing a |ong-
term | ease or an independent, new buil ding.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
At this time, The Experiential School of G eensboro does not hold assets
from any other sources, however we wll seek opportunities to accept
donations of furniture, equipnent, etc. from businesses that mght be
cl osi ng, downsi zing, or relocating.

**Budget alignnent with m ssion, continued:
order to support our mssion and pedagogical strategies (PBL, Socratic

semnars, direct instruction, internships,service |eaning projects, and
student-led research). After the first years teachers will involve students
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i n maki ng deci si ons about additional supplies needed. This supports teachers
and students assuming |eadership roles and supports both group decision
maki ng and co-construction of curricul um

-Teachers will have a small stipend to attend professional devel opnment and
we hope to grow that fund over the years to support even nore innovation and
pr of essi onal grow h.

-Beginning in our second year, we have set aside a Curriculum Innovation
Fund, that will grow as the school and fundraising continues. This fund w ||

be set aside for service learning projects, new school initiatives,
community initiatives, pilot progranms, teacher/student innovation mni-
grants, and other activities that wll support the school's ongoing

i nnovation, comunity out-reach and inprovenment efforts. It is part of our
m ssion to continue to push our thinking, stay connected to the surrounding
community and support both experiential and inquiry-based practices.

-W are aimng to build several labs in the school so that students and
teachers have anple varied pedagogi cal space where any technology isn't a
limt while not centralizing technology as the only tool for maxim zing
| ear ni ng.

-The small instructional software budget is purposeful; it is our intention
to utilize cloud/"open source" apps for education and that are free or at
di scounted rates as resources to enable students and famlies to access our
digital resources w thout many obstacles.

Curricular Oferings:

-We have listed a preference for dual certification in elenmentary or mddle
grades and exceptional children or ESOL/AIG so that we can augnent any
support necessary for any student and famly.

-Qur enrichment teachers initially cover visual arts, nusic and novenent. W
will add a 4th in Spanish and another in Horticulture to support the
devel opment of a future school garden and green space. @iilford County has
an active school garden network through both NC A&T and NC State, so we wll
reach out to themto begin this work.

-Intentional use of PD efforts to support experiential education, service
| earni ng, PBL, student research and conmunity engagenent.

Transportation and School Nutrition:

TESG is conmtted to ensuring that every student has transportation to
school and a healthy neal to eat at school every day. W have allocated in
our budget anpbunts to cover the costs of bus transportation and school |unch
for 30% of our population. It will also be our goal to negotiate contracts
with our vendors to allocate a percentage of the sales to support the cost
of students who qualify for financial assistance.

Facilities:

-The anmobunt allocated for rent represents 18% of our total budget, a typical
and reasonable figure according to charterfacilities experts with whom we
consulted. This anpbunt will enable us to spend approximately $17 per square
foot, which is in line with Downtown G eensboro conmercial real estate fees.
Conmercial |leases in and near Downtown are inclusive of costs for utilities
and bui |l di ng nmai nt enance.

-We have allocated a considerable anount for phone and internet service, in
order to facilitate inquiry-based and research practices through |arge
br oadband capacity for the downl oading of nulti-nmedia sources.
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Financial Compliance: (No more than ahalf of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The Experiential School of Geensboro will enploy a full-time Business and
Facilities Manager who wll oversee all financial record-keeping. Roles,

responsi bilities, expectations and hiring criteria for the Business and
Facilities Manager position can be found in the Staffing Section of this
application. In addition to hiring a full-time Business and Facilities
Manager, TESG will also contract with a well-regarded, |icensed accounting
firm that has extensive experience managing charter school finances. W
have been in contact with LBA Haynes Strand and will review their services
and estimates, as well as others in greater detail prior to selecting which
firmwll handle our finances, payroll, 1SIS reporting, etc. and which (or
another if needed) wll conduct an annual audit of our finances and
financial processes. These financial consultants will liaise with the school

primarily through the Business and Facilities Manager and collaboratively
will prepare nonthly budget status wupdates for the Board. Each year a
t horough audit will be conducted by the aforementioned |icensed accounting
firmor one as highly recomended/ qualifi ed.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Not applicable. The Experiential School of Geensboro will ensure, through
its conmprehensive conflict of interest policies and annual auditing process,
that finances will be handled with the highest standard of ethics.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

LBA Haynes Strand

mai | i ng address: P. O Box 10949, G eensboro, NC 27404

physi cal address: 3701 N. Elm Street, G eensboro, NC 27455

phone: 336-286- 3204

fax: 336-286-3223
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
Can the applicant provide rationale for not funding health insurance for employeesin | Kevin Piacenza Personnel Bu
this budget??

admin high and no health coverage is problematic Joe Maimone Personnel Bu
Administrative budget seems high compare to number of students and compared to the | Buffy Fowler Personnel Bu

instructional staff.

Concern with number of Exceptional Children's staff.
What perksto do see working for Y our school will have for teachers that will
overcome having to pay the over $5000 per year out of pocket for health insurance?

Why is there no budget for healthcare costs? Will this cost be passed down to the Cande Honeycultt- Personnel Bu

employee? Killian

Office and custodial supplies are not feasible. Cande Honeycultt- Operations B
Killian

If there are school personnel responsible for finance, why are these services also being
contracted out? Who is performing what task and why isit split?

Copier lease, Office supplies and paper cost projections seem extremely low. Buffy Fowler Operations B
What types of student accounting will be contracted out? There seemsto be alot of
admin positions to contract out student accounting.
10k for custodia does not seem reasonable.

How will custodial supplies be handled?
Utlities included? What information do you have that makes that a reasonable

prediction?
supplies and accounting seem low Joe Maimone Operations B
Can the applicant clarify how a custodia contract for 10k and no funding for custodial | Kevin Piacenza Operations B

supplies will be adequate for 276 students and 32 staff?

Can the applicant count on alease that includes utilities costs?

surplus will disappear quickly with health and supplies expenditures added. Joe Maimone Total Expend
Applicant needsto clarify "dlight attrition". Tracy Kelley Budget Narra
What order would staff be cut if need be? Buffy Fowler Budget Narra
adequate Joe Maimone Budget Narra
Will the $7k dedicated to financia servicesin the operations budget cover the services | Kevin Piacenza Financial Au

detailed in this section (LBA Haynes Strand? Will the Business Manager be able to
perform some of those tasks?

Tracy Kelley

Avril Smart

Kevin Piacenza Pass
Glenn Allen

Tracy Kelley Pass
Joe Maimone Fail
Robert McOuat

Eric Sanchez Pass
Deanna Townsend-Smith

Cheryl Turner Pass
Cande Honeycutt-Killian Pass
Buffy Fowler Pass

77
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

The Experiential School of Greensboro - The Experiential School of Greensboro educates the whole child through a
high quality, project-based, experiential curriculum. We are committed to an inclusive, open, experience-based learning
environment that promotes the development of socially-aware citizens who are creative problem solvers and critical

thinkers.

Alan Hawkes

Hilda Parlér

Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
c_experienti al Date: 09/18/2016

Applicant Signature:

The foregoing application is submitted on behalf of The Experienti al School of G eensboro
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics: school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: c_experienti al
Board Position: Mel i ssa Bocci, Board President

Signature: Date: 09/ 18/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission,
Purposes, and
Goals

- esanchez

Education Plan

1. Our schooling methods inherently make space for differentiation, student-led learning,
and accel erated academic progress. Students design many of their learning experiences
and are encouraged to work at levelsthat legitimately challenge their content, language,
analytical, and critical thinking skills regardless of grade level standards. Students are
therefor not required to delay their own progressin an area of study so asto stay with the
class norm, but instead can, with guidance from teachers and community experts, work at
their own pace and level. Students identified as AIG will aso be encouraged by their
teachers and the PAT to participate in specific programming opportunities to ensure that
their needs are being met. These specific programming activities may include, but are not
limited to:

--Leadership rolesin multi-age student learning communities (SLCs)

--Special SLC programs (such as Odyssey of the Mind, robotics teams, and Lego L eague)
that promote critical thinking and problem-solving activities

--Technology programs that focus on building analytical skills

--Participation in action research committees (ARCS)

--Active rolesin Family, Teacher, Student, Community Association (FTSCA) activities -
esanchez

Governance and

reasonable projection, but survey interest is very low - esanchez

Capacity
Operations - esanchez
Financial Plan - esanchez
OVERALL - dtsmith840
- joseph_maimone
- buffy_fowler
External Evaluator
Mission, Mission Statement
Purposes, and Can the applicant shorten its mission statement to meet the 25 words or less standard? -
Goals kpiacenza

Mission Statement

Experiential focus sounds enticing, but what evidence is provided that it will work to
produce higher academic results? - joseph_maimone

Educational Need and Targeted Student Population

Can the applicant address the presence of currently operating charter schoolsin
Greensboro and compare the proposed TESG model to those schools?

Is 60 responses from prospective parents adequate to determine need given the school's
enrollment goal s? - kpiacenza

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What were the demographics of the 60 parents that participated in the survey?

Did the parents that participated in the survey have al students under the age of 10? By
the time your school would open that would be the students eligible. - buffy_fowler

Educational Need and Targeted Student Population
Applicant needs to clarify and provide additional details on how school will use portfolios
to formatively assess student progress - kelleytracy

Educational Need and Targeted Student Population
What other evidence is available to demonstrate need or demand? 60 survey responses
does not provide sufficient evidence to meet the projected enrollment.

What about the other charter schoolsin this county? How isthis model different from
other educational offerings. - cande_honeycuttk

Educational Need and Targeted Student Population

Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed charter schools for the
2018 school year: http://www.dpi.state.nc.us/charterschool s/school s/map. - dtsmith840

Educational Need and Targeted Student Population
discuss competition in targeted area and what will differentiate you? - joseph_maimone

Purposes of Proposed Charter School
Applicant should clarify and provide verifiable data on where similar models were
successful with similar student populations. - kelleytracy

Purposes of Proposed Charter Schoal
Experiential focus sounds enticing, but what evidence is provided that it will work to
produce higher academic results? - joseph_maimone

Goalsfor the Proposed Charter School
Pleas provide additional information on the metrics for the internal portfolio assessment
that will be used to progress monitor academic achievement. - kelleytracy

Goalsfor the Proposed Charter School
80% meeting growth first year islofty growth - joseph_maimone

Education Plan

Instructional Program

Are student portfolios the only form of internal assessment happening at the end of a
"grading period" or quarter? will there be a"report" written by teachers providing parents
with feedback on student performance and progress? - kpiacenza

Instructional Program

Describe what reading instruction will look like at TESG.

What professional resources will be used to teach mathematics?

What types of ongoing assessments will the teachers use to monitor progress and plan for
instruction.

Describe how the teacher will channel studentsto inquiry projects that will challenge
students.

Describe an inquiry project that meets an elementary class standards.

Explain more about how students will learn specific skillsin writing. - buffy_fowler

Instructional Program

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What will reading, writing, and mathematics instruction look like at this school ?

Provide additional information on what an inquiry project look like? How will teachers
facilitate the inquiry project? - cande_honeycuttk

Instructional Program

TESG instruction has six characteristics: 1) Learning isinquiry-based. Students and
teachers design projects that engage student interests and require the acquisition and
application of content knowledge to solve a problem. 2) Students learn by doing, using
hands-on, active methods. Students and teachers co-construct the knowledge necessary to
complete tasks. 3) Instruction is contextualized. L earning is meaningful and immediately
useful. 4) Instruction engages multiple intelligences, requires creativity, and promotes
cooperation. Students assume responsibilities within project groups, alternating leadership
roles, playing to one another's strengths, and |earning from and with each other. 5)
Instruction occurs in a supportive environment where students experiment, fail, evaluate
their mistakes, and try again, keeping their affective filterslow. 6) Instruction is
interdisciplinary. Content is rarely taught in isolation because inquiry projects require
cross-disciplinary skillsto complete. In this experiential learning model, many methods
are employed: Socratic seminars, direct instruction, internships, service-learning, student-
led research, experiments, guided reading, creative writing, centers, journaling, group
discussion, cooperative learning groups, field trips, peer mentoring, etc. - joseph_maimone

Curriculum and Instructional Design

Can the applicant clarify how student interests will be determined and how those interests
are then aligned with curriculum goals and integrated into content? Does this approach
used for math, too?

Will student projects be individual, group or both? How are student projects related to one
another, and to direct instruction, seminars, etc.?

How will daily teacher planning time be coordinated to facilitate integration and
involvement with enrichment teachers?

will foreign language be part of the instructional program?

- kpiacenza

Curriculum and Instructional Design
Look over calendar laws regarding Veterans Day, November 11. - buffy_fowler

Curriculum and Instructional Design
How will teachers ensure student interest are aligned with curricular content?

How will school administration ensure planning time for integration of content?

Veterans Day is arequired holiday for all public schoolsin NC including charter schools.
- cande_honeycuttk

Curriculum and Instructional Design
adequate - joseph_maimone

Special Programs and "At-Risk" Students

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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The application indicates "This implementation constitutes an intervention process at Tier
1" - Isthe meeting the intervention? Are there direct services to the student? -
robert_mcouat1

Exceptional Children — Identification and Records
How will the community be aware of the schools Child Find obligations? -
robert_mcouatl

Exceptional Children — Education Programming

There are only 1.5 certified exceptional Children's Teachers planned for in the budget. If
the main method of implementing instruction for the children with IEPs is inclusion, how
to you foresee this being covered by only 1.5 teachersin 12-14 classrooms. The True
inclusion model includes a regular education and exceptional children's teacher team
teaching. The model described appears to be more of a push in model.

More explanation is needed to ensure school is prepared to offer afull range of EC
programs.

Describe what the 1.5 EC teachers schedule would ook like for a school week. -
buffy_fowler

Exceptional Children — Education Programming

The application indicates that " full continuum of services for al students' - however, only
general classroom services are described. Will the continuum of services include other
services besides the general classroom setting? - robert_ mcouat1

Exceptional Children — Education Programming
How will the school ensure that afull continuum of servicesis provided when only
genera classroom services are referenced? - cande_honeycuttk

Exceptional Children — Education Programming
Will 1 1/2 EC teachers be sufficient in an environment that is likely to attract a high EC
population that strugglesin traditional classroom? - joseph_maimone

Student Performance Standards

in addition to the portfolio process, will parents receive any periodic teacher generated
feedback on student progress and performance, ie., some sort of report card, narrative or
otherwise? - kpiacenza

Student Performance Standards
Explain what periodic teacher assessments will look like. - buffy_fowler

Student Performance Standards

Applicant needs to provide additional information and context for when an alternate
assessment will be used, for whom (define "certain at-risk students"). Thisiscritical as
this alternate assessment will be used as promotion criteria, transparency is necessary to
ensure compliance with LEA. How soon will struggling 3rd  be offered tutoring
supports? Will this be mandatory? Will it be offered during the school day or after school ?
How will school measure effectiveness of this support? What data will be used for early
detection and prevention in these cases? - kelleytracy

Student Performance Standards

How will the Head of School consider the |EP in decisions about promotion and grading?
- robert._mcouat1

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Student Performance Standards
What specific processes will be used to ensure the IEP is utilized for EC students when
considering promotion/retention? - cande_honeycuttk

Student Performance Standards
How will portfolios be evaluated for promotion standards? - joseph_maimone

Student Conduct and Discipline
Describe the decision making process in suspension for a student with an |EP.
- buffy_fowler

Student Conduct and Discipline
How will protections under IDEA be considered as part of discipline procedures? -
robert_mcouatl

Student Conduct and Discipline
What is the process for the discipline of students with disabilities. How will the
requirements of IDEA be utilized and implemented? - cande_honeycuttk

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Not required at thistime. - cande_honeycuttk

Governance and Organizational Structure of Private Nonprofit Organization

The applicant board lacks the essential skills and expertise to effectively govern the school
(i.e. business, HR, non profit, legal, fianc, administrative, school |eadership, marketing
human resources) - kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization
How will the board ensure there are knowledgeable board members for finance and
business? - cande_honeycuttk

Governance and Organizational Structure of Private Nonprofit Organization
Lots of ed experience, but little diversity of skills may be problematic - joseph_maimone

Proposed Management Organization (EMO/CMO)
The school is not partnering with an EMO/CMO. - cande_honeycuttk

Staffing Plans, Hiring, and Management

The applicant's plan does not include an articulation or identification of specific goals
related to how it will strategically increase the % of retained effective and highly effective
teachers while it decreases the % of moderately effective or ineffective teachers. -

kelleytracy

Staffing Plans, Hiring, and Management
Will Employees be responsible for cost of health insurance?

Concern for number of staff allotted for exceptional children's services compared to the
number of admin and the amount budgeted for staff devel opment.
- buffy_fowler

Staffing Plans, Hiring, and Management

Thereis no budget for healthcare coverage? How will the school attract and retain highly
qualified teachersif there is no health coverage? Why is retirement offered and not
healthcare? That in combination with the low salaries would dramatically impact the

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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ability for the school to attract and retain high quality staff. - cande_honeycuttk

Staffing Plans, Hiring, and Management
are 2 admin necessary first year? - joseph_maimone

Staff Evaluation and Professional Devel opment
Can the applicant clarify the evaluation instrument that will be used and how it reflects the
proposed instructional model? - kpiacenza

Staff Evaluation and Professional Devel opment

Applicant should clarify the number of minutes each week will be set aside for
collaborative planning time either via PLC as described and or other additional time. The
model requires extensive vertical and horizontal alignment, making CPT essential. -
kelleytracy

Marketing Plan
Plans to seek service donationsis not realistic or reliable methods for printing services

especially for marketing. - kelleytracy

Marketing Plan
adequate - joseph_maimone

Parent and Community Involvement
adequate - joseph_maimone

Admissions Palicy
adequate - joseph_maimone

Weighted L ottery
The school is not applying for aweighted lottery. - cande_honeycuttk

Operations

Transportation Plan
What criteriaor process will be used to determine transportation "subsidies'? - kpiacenza

Transportation Plan
Explain what is meant by a subsidized bus service? Does this mean that students will be
charged for transportation?

How many k-6 grades do you predict will chose the public transportation option? Is
public transportation in Greenshoro attainable for a elementary school aged child to use
independently? - buffy_fowler

Transportation Plan
Please explains what is meant by subsidized busing? - cande_honeycuttk

Transportation Plan
adequate - joseph_maimone

School Lunch Plan
adequate - joseph_maimone

Facility and Facility Contingency Plan
How difficult will downtown space be to procure at a reasonable cost? - joseph_maimone
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Financial Plan

Personnel Budget: Expenditures 2018-2023 (Table)
Can the applicant provide rationale for not funding health insurance for employeesin this
budget?? - kpiacenza

Personnel Budget: Expenditures 2018-2023 (Table)
Administrative budget seems high compare to number of students and compared to the
instructional staff.

Concern with number of Exceptional Children's staff.

What perks to do see working for Y our school will have for teachers that will overcome
having to pay the over $5000 per year out of pocket for health insurance?

- buffy_fowler

Personnel Budget: Expenditures 2018-2023 (Table)
Why is there no budget for healthcare costs? Will this cost be passed down to the
employee? - cande_honeycuttk

Personnel Budget: Expenditures 2018-2023 (Table)
admin high and no health coverage is problematic - joseph_maimone

Operations Budget: Expenditures 2018-2023 (Tabl€)
Can the applicant clarify how a custodial contract for 10k and no funding for custodial
supplies will be adequate for 276 students and 32 staff?

Can the applicant count on alease that includes utilities costs? - kpiacenza

Operations Budget: Expenditures 2018-2023 (Tabl€)

Copier lease, Office supplies and paper cost projections seem extremely low.

What types of student accounting will be contracted out? There seemsto be alot of admin
positions to contract out student accounting.

10k for custodial does not seem reasonable.

How will custodial supplies be handled?

Utlities included? What information do you have that makes that a reasonable prediction?
- buffy_fowler

Operations Budget: Expenditures 2018-2023 (Table)
Office and custodial supplies are not feasible.

If there are school personnel responsible for finance, why are these services aso being
contracted out? Who is performing what task and why isit split? - cande_honeycuttk

Operations Budget: Expenditures 2018-2023 (Table)
supplies and accounting seem low - joseph_maimone

Total Expenditure Projections (Table)
surplus will disappear quickly with health and supplies expenditures added. -
joseph_maimone

Budget Narrative
Applicant needs to clarify "dight attrition". - kelleytracy

Budget Narrative
What order would staff be cut if need be? - buffy fowler

Budget Narrative
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adequate - joseph_maimone

Financial Audits

Will the $7k dedicated to financia services in the operations budget cover the services
detailed in this section (LBA Haynes Strand? Will the Business Manager be able to
perform some of those tasks? - kpiacenza

OVERALL Grade L evels Served and Total Student Enrollment:
Plans to open k-6 is 40 per students grade 2 sections per grade level is not redlistic given
that 2-4 are not natural transition points. - kelleytracy

Charter School Advisory Board Subcommittee

Mission, Mr. Walker led the discussion and reviewed each component of the application. He stated
Purposes, and that it may be difficult to achieve K 6 in year one. Ms. Reeves commended the group on
its rigorous goals and outlined the problem with the school calendar with not observing

Goals
Veterans Day as charters must comply.

Education Plan One proposed board member outlined the plan and rationale of opening with K 6.
Additionally, they felt that there was a need for an elementary and middle school optionin
its surrounding area as parents are looking for options. Mr. Walker asked how many
students per grade level and another proposed board member provided a breakdown of the
numbers and the survey it had resurrected following the clarification opportunity.

The board chair stated that the Veterans Day component was an oversight and it would be
included on the revised calendar. The questions asked by Ms. Reeves were responded to
by the board chair and how the standards were translated into "1 Can" statements to be
used by all stakeholders. Other assessments would be determined at alater timein
conjunction with other stakeholders.

One board member responded that while there would be 4 formal teacher observations,
there would be other informal opportunities to observe based on the nature of experiential
learning.

Governance and | Mr. Helton communicated his concerns with the emphasis on administration versus

Capacity resources being spent on teachers, especially given the scope and size of the school. Mr.
Walker asked specific questions of one board member on the budget based on governing a
museum nonprofit there was not alot of financial experience on the board which was
concerning. The proposed board member outlined the specifics around the growth in the
proposed area where the school sought to locate.

Mr. Hawkes outlined his concerns with the board not being diverse asthe board is
primarily made up of academia members. He suggested that the board diversify in gender
and other professionals. One board member told the CSAB about her experience and
governing in financial matters.

One board member responded that the board planned to recruit from 5 universities since
they had access to the pipeline based on their professional backgrounds. The board chair
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outlined it was a desire that the teachers conduct home visits but it is not a requirement.
The ideawas to engage with the community in their suggested space.

Operations Also, Mr. Walker asked specific questions on the plan for the facilities and operations
manager the school should hire to support the board in its weaknesses. A board member
responded that it had revised its budget based on the information received in the
clarification interview. Also, the board planned to hire a CPA and increase its board with 2
additional positions. Mr. Walker urged the group to contract with afirm to assist with
these services.

Financial Plan Mr. Maimone outlined his concerns with the financial plan and not offering health benefits
for the teachers as this may impact future recruitment efforts. Ms. Parler asked questions
on the proposed lease. Mr. Helton outlined the budgeted financials were possibly
significantly lower than they should be. Ms. Reeves had questions on the break-even
number outlined in the application.

Ms. Reeves questioned the breakeven number based on the 200 plus student enrollment.
The board member outlined there was no a breakeven number included as they looked into
what the board could cut instead of revamping the entire plan. Ms. Reeves strongly
suggested the board comes up with a breakeven number. Mr. Walker outlined the break-
even number would be minus 9 students which would make things extremely tight. Mr.
Walker told the group it needs to start with listing its order of priorities to ensure financial
viability.

OVERALL * Ms. Reeves outlined she was intrigued by this application and its one of the most
innovative applications reviewed today. She is however concerned with the finances as
well as Ms. Parler. Mr. Walker commended the group on acknowledging the issues with
its proposed budget and felt they would work to correct the issues.

Mr. Helton made a motion to move the group forward to begin Ready to Open. Ms.
Reeves seconded. Mr. Maimone strongly urged the proposed board to add legal and
financial expertise to its board of directors. Mr. Hawkes reinforced the importance of
diversifying the board. The motion carried unanimously.

Overall Summary

Initial Screening The Office of Charter Schools deemed this application complete on September 30, 2016.
No further information is need for the application evaluation.

09/30/2016
Application OCS provided a brief overview of the proposed application including the enrollment over
Review five (5) years, proposed county, and mission of the proposed school. 2 board members for

the proposed school were present for the clarification/review opportunity.

Mr. Maimone led the discussion and Ms. Parler commended the group on its mission
statement. Mr. Sanchez wanted clarity on the Personalized Education Plans (PEP) in the at
risk component of the application. Ms. Parler wanted more information on the proposed
EC decisions and how that plays into the promotion from one grade to the next.
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The board chair of the proposed schools responded to the questions around need and the
work done to support the proposed plan. She outlined they would use a universal approach
to education and plan to meet the needs of al students. Mr. Sanchez probed on the exact
number of Economically Disadvantaged Students (EDS) the school projected to serve as
the proposed applicant group budgeted 30% for lunch. The proposed board member
responded that board decisions had to be made around that component and adjustments
would be made concrete by using fundraising, etc. to supplement components of the
program.

Mr. Maimone drilled the ability of the board for its financial and legal expertise. The plan
was to expand the board and current board members had some expertise through their
work with other boards. The CSAB drilled the health care benefits not extended to
teachers. The proposed board members outlined their proposal.

Ms. Turner and Parlr outlined that the application was well written. Mr. Sanchez echoed
the sentiments of Ms. Turner and Ms. Parler. The committee commended the group for
not cutting and pasting its scope and sequence. Mr. Sanchez commented that the
financials were concerning and demonstrates alack of know-how as charters often fail for
financial reasons. Additionally, the child nutrition component was not adequate which
indicates one of two things, the proposed applicant group would or would not
aggressively make this happen or the proposed applicant group would or would not fall in
line with its proposed mission.

Mr. Sanchez made a committee motion to alow an interview for The Experiential School
of Greenshoro. Ms. Parler seconded. The mation passed unanimously.

Mr. Maimone made a motion to the full CSAB to allow an interview for The Experiential
School of Greensboro. Mr. Sanchez seconded. The motion passed unanimously.

Application
Interview

The Office of Charter Schools provided a brief update on the proposed school. 2 proposed
board members were not present and 7 other proposed board members introduced
themselves to the CSAB and provided a brief professional history and explained their
respective role on the board of directors for The Experiential School of Greenshoro.

OVERALL

Mr. Helton made a motion to move the group forward to begin Ready to Open. Ms.
Reeves seconded. Mr. Maimone strongly urged the proposed board to add legal and
financial expertise to its board of directors. Mr. Hawkes reinforced the importance of
diversifying the board. The motion carried unanimously.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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