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Essie Mae Kiser Foxx Charter School

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Essi e Mae Ki ser Foxx Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Essi e Mae
Ki ser Foxx Charter School Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Nancy Lund
Title/Relationship to nonprofit: Secr et ary

Mailing address: 419 Eastwood Drive

Sal i sbury NC 29146
Primary telephone: 980- 234- 1624 Alternative telephone: 704- 630- 9206
E-Mail address: essi esschool @nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: ROMN
LEA: 800- Rowan- Sal i sbury School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Jessica K. M1l er

List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Jessica K MIller assisted the Board in the creation and conpilation of this
appl i cation. Jessica brought a wealth of experience as a teacher for 6
years, including 3 years in a renowed North Carolina charter school, a
curriculum devel oper, 21st CCLC program director, teacher coach and
education consultant. Jessica facilitated weekly work sessions with the
Board to conplete the application and contributed extensively to the
Education Plan and professional devel opnent plans as those are her areas of
expertise. She has a proven track record of successfully |eading students
and schools, particularly high-poverty schools, to reaching significant
academ c¢ gains, including working extensively with TAS during the 2015-2016
school year which resulted in Torchlight Acadeny going froman "F' to a "C'
on the NC Report Card and scoring the highest EVAAS growth index anong
charter schools in the state. Jessica also facilitated 2 comrunity foruns
where input fromthe community was sought in order to design elenents of the
school program Jessica will continue to work with the Board until school
opening, facilitating the Board Devel opnent Tineline detailed in Appendix O
7. This includes assisting the Board in preparing for the Charter School

4
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Essie Mae Kiser Foxx Charter School

Advi sory Board interview, setting up excellent school visits, conducting
additional community neetings, and facilitating conversations around the
sumrer book studies. Upon approval, Jessica will be the founding Principal
of Essie Mae Kiser Foxx Charter School .

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Essi e Mae Ki ser
Foxx Charter School Inc

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academni c G ade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03, 04 150
Second Year K, 01, 02, 03, 04, 05 220
Third Year K, 01, 02, 03, 04, 05, 06 270
Fourth Year K, 01, 02, 03, 04, 05, 06, 07 320
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 370

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
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State Board of Education, the approval is contingent upon successful completion of such planning year.

essi e- mae Nancy Lund
Sgnature Title
essi e- nae 09/ 15/ 2016
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Essie's School w Il pronote academ c excellence and cultivate confident,
lifelong | earners and | eaders

by developing the unique gifts and talents of each student, nurturing
curiosity and fostering creative and critical thinking skills.

Clearly describe the mission of the proposed charter school:

Essie's School will bring educational opportunity to East Spencer in a way
that leads to the transformation of the comunity. Students w Il be
actively engaged in rigorous, authentic and neaningful experiences that
stimulate curiosity and critical thinking. New know edge will be applied
beyond t he cl assroom and students will grow as |leaders in their comunity. A
safe, nurturing, and inclusive learning environment wll be maintained

nmeeting the educational needs of all students.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Educati onal Need and Targeted Student Popul ation

1. Educational Need: There is no school in East Spencer, NC. The children
who live there are bused to the neighboring nunicipalities of Spencer and
Sal i sbury. The schools to which they are assigned are anong the | owest
ranked in the county. The two elenentary schools, Hanford Dole and North
Rowan El enentary have received grades of D and F respectively in the each of
the last two years (2014-15; 2015-16). The M ddle school they attend, North
Rowan M ddle |ikewi se has received the grade of D each year. This is a
pattern that is evident in other Rowan County Schools that have majority
children of color; of the six elementary school with a mgjority of children
of color, all received grades of D or F. O the 11 elenentary schools wth
majority of white children, 9 received grades of B or C. (NCDPlI, 2016)

2. The Town of East Spencer. The Town of East Spencer consists of only 1.6
square

mles and the tight-knit conmmunity is conprised of 1,545 residents (2014
estimate). It is separated fromthe Town of Spencer by a major railroad |line
and adjoins the larger nunicipality of Salisbury. CGeographically, growth is
limted due to the presence of the man-nade barrier (railroad tracks) to the
north and west, a natural barrier (Town Creek) to the east, and the Gty of
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Salisbury to the south. Only one crossing exists over the railroad tracks
bet ween Spencer and East Spencer, which severely |limts access to goods and
services between the towns. Fromits inception in 1896, the mpjority of East

Spencer residents depended for enploynent on Southern Railway's Spencer

Shops, the conmpany's | argest steam |oconotive servicing facility
strategically located at the mdpoint on the |ine between Washington D.C

and Atlanta. Therefore, when Spencer Shops closed its doors in 1960, the
Town's econony suffered significantly. Hghly skilled train repairnmen found
themselves with no job and little hope of future enploynent. Mst of the
commerci al shops and services closed. Today, the only businesses in the town
are a brick factory, a barber shop, and a gas station.

3. The People of East Spencer. The population of East Spencer is 83.5%
African Anmerican and 11.7% White. Sixty-one percent of hones are renter-

occupied, including in the |argest Housing Authority facility in the county.

Fenmal e- headed househol ds account for 33.5 percent of hones, and a majority
of those include children under the age of 18. Fifty-eight percent of

househol ds have inconmes below the poverty line, and 16.8 per cent are
unenpl oyed. Average nedian income is $19,412. Seventy percent of adults over

25 have a high school degree; 9 percent have bachel ors degree or higher; 21
percent did not conplete high school.

4. Perception: This is a community that is in need of help to survive. The
| ast school closed in 198X and the only community facility burned in 2014.

Est abl i shing a school where children can |earn and famlies can participate
will give an inpetus to furtherdevelopnent. It wll give the community
something to rally around and be proud of. It will attract famlies fromthe
surrounding areas that also have failing schools that do not serve their

children well.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The projected enrollnment for Year 1 is 150, which is approximately .008
percent of the Rowan-Salisbury Schools (approxi mtely 20,000 students)

RSS hag 1,566 1st graders in 2015-16; Essie's school will have 40 in Year 1
gséoﬁgéal,581 2nd graders in 2015-16; Essie's school will have 40 in Year 1
%ngﬁé%o 1,575 3rd graders in 2015-16; Essie's school will have 25 in Year
%S%;§é§42,540 4th graders in 2015-16; Essie's school will have 25 in year 1

Projected enrollnment in year 2 - 220
Projected enrollnment in year 3 - 270
Projected enrollnment in year 4 - 320

In Year 5, projected enrollnent for Essie's school is 370, which is
approximately .03% .percent of the K-8 RSS student enroll nent.

3. Explain how the charter school's education plan will compare to or differ from that of the local
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LEA(S).

Essie's school wll be the heart of the village that will include parents,
and conmunity menbers who can contribute to the devel opnent of students as
creative, engaged l|learners and |eaders, as well as Board nenbers, teachers,
admnistrators, staff and students. The school's mssion is to pronote
excel l ence but also to nurture students unique gifts and tal ents which can
be nore easily achieved in a small school. The materials and approaches wl |
be appropriate for the anticipated profile of our students, nobst of whom are
likely to be African American and comng fromhones in poverty. Current data
denonstrate the local LEA schools have not been successful wth this
popul ati on. Teachi ng excellence will be continually enhanced by job-enbedded
i nstructional coaching and by adherence to nodels of data-driven
instruction. Essie's school will begin with a science core in kindergarten
and continue it throughout the grades, with nore enhanced STEM progranm ng
beginning in year 3. Spanish will also be introduced in kindergarten, wth
the first 2 years taking an inmersion approach and Spani sh cl ass bei ng given
for grades 2 and up. A unique feature of Essie's school wll be the art-
i nfused curriculum whereby core concepts of math, literacy, science, and
culture will be taught and reinforced through the arts.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

2. Hold schools accountable for neeting neasurable student achievenent
results:

Essie's school will admnister all required state assessnents and enbrace NC
Ready Accountability Model.There wll be a conprehensive formative
assessnment program that evaluates individual, class w de and school w de
student performance. The eval uations at the beginning of a year will provide

9
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Essie Mae Kiser Foxx Charter School

a baseline while subsequent evaluations will gather detailed information to
drive and revise instructional practices and annual growth. Hi gh attendance
rates will also be a neasure of achievenent. An annual school inprovenent
plan will exam ne performance and present a plan of action.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

There is very little school choice in Rowan County at present as there is no
charter school and only 3 private schools, none of which offers free tuition
t hrough Opportunity Scholarships. Al children in East Spencer are bused to
another nunicipality as there is no public school in the town. The schools
to which they are assigned are ranked anong the poorest in the state, with
grades of D or F on the 2015 state report card. (See Appendix A ) Essie's
School will offer a nei ghborhood school to the children of East Spencer and
nearby comunities and an atnosphere of neighborliness to all children
attending given the involvenent of parents and comunity nenbers. Enphasis
on science, art, and language learning,as well as reading and math from
Ki ndergarten, wll distinguish this school. Methods and materials wll be
chosen for cultural relevance as well as excellence.

4. | nproving student | earning:

The instructional plan will be aligned with the Conmon Core and Essenti al
Standards. It will have data driven instruction at its core to identify and
address gaps in student |earning. Teacher-parent-student collaborations wll
provide effective individualized attention. Providing extensive arts

instruction wll inprove student |earning. There is extensive research
docunenting the positive relationship between various categories of art with
academ c achi evenent, performance on standardized tests, inprovenent in

social skills and student notivation. (See Appendi x- Sel ected Bibliography
on Arts and Achievenent) Beginning in Kindergarten, children wll be exposed
to Spanish in their classroons. Using an imersion nodel, sone part of their
day will involve interaction with an adult Spanish speaker where social
exchanges and direct instruction will famliarize them with vocabulary and
| anguage structure of Spanish. There is extensive research that supports the
conclusion that |earning a second | anguage enhances academ ¢ achi evenent and
test perfornmance. (See Appendi x- for sel ected bibliography)

5. Increasing |learning opportunities for all students, wth special enphasis
on at-risk or gifted students:

We believe that all students respond to high expectations. W anticipate
that the majority of our students will be considered "at risk" due to high
poverty with nearly all qualifying for free and reduced |lunch. By setting
hi gh expectations fromthe beginning we will increase |earning opportunities
for "at risk"™ students. At Essie's school, students wll have the
opportunity to engage in high-quality learning opportunities scaffolded to
meet their diverse needs and tailored to neet their learning styles. By
working with a culturally responsive curriculumthat connects students |ives
and experiences with their |earning objectives, our "at risk" students wll
grow in confidence and realize the relationship between self and conmunity.

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Essie's School has set goals pertaining to various aspects of the school.
These goal s are designed to be specific and neasurable and will be nonitored
by the indicated nmetrics. These incl ude:

Academ ¢ Coal s:

CGoal s:

Att endance- Average attendance of 95%

Students average 1.5 years + of growmh in Math and ELA each year

Gowmh rating that "neet" or "exceed" expectations

EOG scores for grades that exceed the scores of peer group schools by 15% by
year 2 and show 90% proficiency by year 5

Year 1: 60% of students in 3rd and 4th grade will receive at least a 3 on
the Math and ELA EOG

Year 2: 70% of students in 3rd-5th grade will receive at least a 3 on the
Mat h and ELA ECG

Year 3. 75% of students in 3rd-6th grade will receive at least a 3 on the
Mat h and ELA ECG

Year 4. 80% of students in 3rd-7th grade will receive at least a 3 on the
Mat h and ELA ECG

Year 5: 90% of students in 3rd-8th grade will receive at least a 3 on the

Mat h and ELA EOG

TRC/ Di bel s scores for grades K-3 that show 95% proficiency by year 5

Year 1: 70% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring)
Year 2: 75% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring)
Year 3: 80% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring)
Year 4: 90% of students in K-3rd grade will neet grade |evel goals (blue or

green overall scoring)
Year 5: 95% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring)

Use of and proficiency in another |anguage

Active student engagenment by asking questions and volunteering information
Participation in peer, school, and conmunity activities

Devel opnent of problem solving, critical thinking, and conflict resolution
skills

Metrics:

ECG Readi ng 3D/ TRC dat a

Common unit and benchmark assessnents (School Net, EngageNY)
Student discipline and referral data

Teacher, parent and student survey data

Fi nanci al Goal s:
Goal s:
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Positive bal ance by the end of Year 1 of 1.5%
Posi tive bal ance by end of Year 2 of 13%
Positive bal ance by end of Year 3 of 11.4%
Positive bal ance by the end of Year 4 of 7%
Positive bal ance by end of Year 5 10.2

Metrics:

Monthly financial report to our Board based on review by finance committee

| ndependent audit contracted by our Board in addition to nanagenent
or gani zati on audit

Operational and Culture Coal s:

CGoal s:

Fam |y satisfaction of 90% with a 50% response rate

90% of famlies report active engagenent within the school (have at |east 4
personal touch points wth the school over the course of the year)
90% t eacher satisfaction and retention rate

County Health Dept ratings of kitchen facilities of A or 95%

Metrics:

Fam |y satisfaction surveys conducted in Decenber/ May

Teacher conmuni cation | ogs

Fam |y attendance records for neetings, activities, etc

Staff surveys in Cctober, Decenber, March and June (NC Teacher Working
Condition Survey, survey simlar to Insight survey)

Staff attendance

County health inspection

Gover nance Goal s:

CGoal s:

Board nmenbers report satisfaction of 90% with a 100% response rate

Board neetings will average 90% attendance rate

Active participation by our Board nenbers within the school (90% of Board
menbers have at | east 4 touch points during the year)

Metrics:

Board sati sfaction surveys conducted in Decenber/ My

Board neeting mnutes and attendance | og

Log of Board nenbers participation on school activities

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Board of Directors will receive a nonthly witten report fromthe school
Principal for their nonthly neeting (4th Mnday of each nonth) wth
information regarding benchmarks for the above data. Each nonth, as
determ ned by the Boards agenda, the Principal or other school staff wll
provide the Board of Directors with a nore extensive report on a particular
set of goals. The Board of Directors will receive at |least a quarterly in-
depth academ c progress report wusing tinely student assessnent data, to
begin at the regularly schedul ed Board neeting on Novenber 26, 2018.

| nformati on on aggregate student progress to famlies will be published in a
monthly newsletter, as well as on the school website. Individually, parents
Wil be regularly contacted, at |east quarterly, by teachers and staff/Board
liaisons as to the progress of their child. Every effort will be nade to
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qui ckly address instructional/behavioral areas which appear to need
attention. Mnthly famly and community events wll be held at the schoo
and these will also serve as opportunities to report to our famlies about
t he achi evenents of their students.

Information will be provided to the greater community of stakeholders in a
variety of formats. The nonthly newsletter will be nade available to |oca
community partners, as well as on the website. Qur ongoing relationship with
the Salisbury Post will afford an opportunity to wite a regular piece about
our school and the inpact it is having on the target population and the
| arger community. Finally, social nedia will be used by instructional staff
regularly to celebrate and share the work of their students and keep the
community infornmed of the schools progress. Finally, nenbers of the Board
of Directors will report progress of Essies School and its students to |ocal
gover ni ng bodi es.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The instructional program to be inplenmented by Essie's School is based on
research- based best practices for accelerating student |earning and grow h,
particularly in high-poverty popul ations. Teachers w | facilitate
appropriately rigorous |essons based on Common Core State Standards (CCSS)
for ELA and Math and the NC Essential Standards for Science and other
subj ects. Comon benchmark and unit assessnents wll be used to assess
student learning on a regular basis. Teachers and Admnistrators wll
anal yze student assessnent data and create intervention plans to address

gaps in student |earning. These gaps will be addressed during an "Academ c
I ntervention” block where students receive targeted instruction in smaller
groups. Data will be shared with students and famlies so that |earning

goal s are transparent, growth can be cel ebrated, and decisions are nade with
student achi evenent at the center.

Literacy: The Literacy Framework used at Essie's School is a Balanced
Li teracy Appr oach, i ncl udi ng explicit i nstructional el enent s in
conprehension, fluency, witing, and word study/phonics. Instruction is
provided in whole group and small group settings, using grade |level text and
instructional level text as appropriate. Students will have a core daily
instructional block of 75-90 mnutes for Literacy. This time wll be
di vi ded bet ween whol e group and small group instruction as outlined bel ow

Literacy Planning and Assessnent: Planning for small group literacy
instruction and interventions will be a collaborative effort by Teachers,

Adm ni strators and Instructional Assistants, based on assessnent data such
as the Dibels/ TRC assessnents of Reading 3D. The use of data from Read to
Achi eve, Reading 3D or other D bels/TRC neasures inform grouping and
i nstructional objectives. Students take the assessnent 3 tines per year
(Septenber, January, May) and receive interim progress nonitoring as
prescribed by DPlI policy. Students in grades 3-8 wll also take 3-5
benchmark assessments in ELA over the course of the year with a fornmat that
prepares students for success on state mandated testing such as the ECG

Whol e G oup Reading Instruction

Beginning in kindergarten, students receive reading conprehension
instruction. Through the explicit instruction of «critical thinking and
conprehension skills such as conpare/contrast, sequencing, predicting,
summari zing, classifying, students are provided nental nodels and franmeworks

14
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Essie Mae Kiser Foxx Charter School

for thinking as they grapple with appropriately conplex text. Witing
instruction is integrated with reading conprehension. Students interact
with grade level text during this instruction, with scaffolding provided as
needed by the Teacher. Students may also apply skills to text at higher
grade |l evel s through read al oud net hods of delivery.

Smal |l Group Literacy Instruction:

Phoni cs/ Phonemi ¢  Awareness (Wrd Study): Students also receive explicit
phonics instruction in the primary grades, in alignnment with CCSS and using
resources from best practice resources such as Wrds Their Wy, Reading
Pat hways, and Dol ch Sight/Fry Phrase lists. Students will take a Qualitative
Spelling Inventory Assessnent at |east three tines yearly, at the beginning,

m ddl e and end of year. This will provide data about what spelling patterns
students have mastered and where to focus phonics instruction. Filling the
phoni cs gaps of our incomng 2-4th graders in year 1 will be critical to

their success in reading. By using proven, systematic and personalized
strategies, student growh can be accelerated, neeting the needs of our
targeted student popul ation.

Fluency: Fluency is the bridge to conprehension. (Pikulski and Chard, 2003)
* As students master phonenes and then phonic patterns, they nust devel op
fluency and automaticity in their decoding in order to allow the brain to
focus on higher order conprehension skills. Explicit and targeted fluency
instruction will be provided, nostly in small group instructional settings
and station

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Essie's School School will be a classroombased, comunity-oriented school
with a blend of facilitated virtual Ilearning opportunities as students
progress into mddl e school.

Students in kindergarten and 1st grade will be in classroons of no nore than
20 students with a Teacher and Instructional Assistant.

Students in 2nd grade will have a class size of no nore than 25 with a
Teacher and an Instructional Assistant during the Literacy instructional
bl ock.

Students in 3rd-4th grade will have classes of no nore than 25 students and
one Teacher who will teach the core subjects of ELA,  Math and Sci ence.

Students in 5th-8th grade will have classes of no nore than 25 students and
one Teacher. Students will rotate anpbng a team of Teachers who teach the
core subjects of ELA, Math, and Science.

Beginning in year 3 an additional instructional position is budgeted, the
Mul ti-Cl assroom Leader. Based on the Opportunity Culture nodel of building

teacher | eadership, the Multi-C assroom Leader will be a person with success
driving significant student growmh who will act as a reading specialist and
15
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i nstructional coach, focusing on reading assessnent and intervention wth
students who are behind grade | evel or not naking adequate growth. They wl|l
be providing teachers with instructional coaching in Literacy. Opportunity
Culture is a research-based framework for building teacher |eadership and
maxi m zi ng st udent achi evenent . From their websi t e,
http://opportunitycul ture.org/opportunity-culture/ , "an Qpportunity Culture
extends the reach of excellent teachers and their teans to nore students,
for nore pay, within recurring budgets...Al teachers can advance in their
careers w thout |eaving the classroom though career opportunities based on
excel | ence, student inpact, and |eadership. Advancenent allows teachers to
earn nore and reach nore students, and devel opnent toward excel | ence becones
possible for all staff, in every role.”

Beginning in year 4, students in 7th grade will be able to enroll in the
North Carolina Public Virtual School. All students will enroll in the 7th
grade M ddl e School Success 101 course. (See Appendix O4). This program
Wil extend to include 8th grade in year 5. Students w |l have access to

hi gh school |evel core and el ective courses in 8th grade. These classes wil |
include on-site facilitation by an instructional assistant or teacher on-
site at Essie's School.

Specialists : Specialists will rotate between classes on a regul ar schedul e.
Students will receive 30-60 m nutes of Special courses each day. Beginning
in year 1, art will be available to all students. A STEM Specialist will be
added to the rotation in year 3 and physical education will be added in year
4. Spanish will also be available in year 1, but it will only be taken by
all students in grades 2 and above since the K-1 classroons have an
i mrer si ve | anguage environnent.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Alignment with North Carolina Accountability Mdel wll be carried out as
out | i ned bel ow
The Begi nning-of-Grade 3 (BOG3) English Language Arts/Reading Test wll be
adm nistered to students at grade 3 to establish a baseline neasure of
students English Language Arts/ Reading skills.
Students at grades 3-8 wll take the English Language Arts/Reading and
Mat hemati cs End-of -Grade (EOG Tests during a designated testing w ndow at
the end of the school year.

Students will take the Read to Achieve alternative assessnents as required

by DPI Policy at the end of G ade 3.

Students at grades 5 and 8 wll take the Science EOG Test during a
16
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designated testing wi ndow at the end of the school year.
8th grade students enrolled in Math | for high school credit wll take the
Math | ECC during a designated testing wi ndow at the end of the school year.

Alternate assessnments will be used for state testing for students wth
disabilities as determ ned by their Individualized Educati on Prograns (I EPS)
as well as accommobdations nmade for ELL students according to pertinent DPI
pol i ci es.

The sanpled curriculumitens are aligned to the Common Core State Standards,
the current instructional framework in NC and used in the Accountability
Model Assessnents. As NC curriculum standards are revised, our school
Board, Administrators, and Teachers wll rmake necessary adjustnents.
However, the core focal points of our vision for instruction are aligned to
the general vision for college and career readiness for all students. In
math, students will be able to problem solve and conpute fluently wth
nunbers, applying concepts to real-world circunstances and buil di ng depth of
knowl edge as they progress on their educational track. In literacy,
students will actively engage in conplex texts, cite evidence to support
their thinking, and think, wite and speak critically about the world around
them Moreover, a culturally-relevant curriculumfocus wll ensure that our
students, predomnantly students of color, are enpowered as |earners and
| eaders in their school, community and worl d.

The curriculum and instructional framework align to the needs of our
targeted student popul ation because many of our students will cone to us
behind grade level and will need to achieve nore than one year of academc
growh in each academ c year in order to close the gap. |In order to nake
such anbitious and attainable gains, the approach and structures nust be
strategic, regularly identifying gaps in student |earning and addressing
them in small-group, targeted |earning sessions. By inplenenting research
based instructional strategies within a data-driven instructional system
students can make the transfornmative academ c gains our mssion and goals
calls for.

The curriculum and instructional plan also exenplifies the mssion of the
school

In order to cultivate and maintain joy in lifelong |earning, students wll
be guided in their discovery and devel opnment of their own innate talents and
interests. Students will receive a strong foundation in math and literacy
instruction with the goal of achieving academ c excellence. Culturally
relevant materials such as books, art and nedia will further stinulate their
natural curiosity and creative thinking. Student progress will be carefully
monitored to assure they are devel opi ng conpetence and confidence in their
ability to do the work and understand its application to their lives. The
whol e group an

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

1. Bal anced Literacy which will be the framework used at Essie's School,
i ncludes explicit instructional elenents in conprehension, fluency, witing,
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and word study/phonics. Instruction is provided in whole group and snall
group settings, using grade level text and instructional Ilevel text as
appropriate. Teachers practices, such as use of higher-|level questions and
di scussions related to the neaning of text, have been found to be associ ated
with growh in students' reading conprehension.” (Bitter 2009)*

*Bitter. (2009). What Works to Inprove Student Literacy Achievenent? An
Exam nation of Instructional Practices in a Balanced Literacy Approach
Article. Journal of Education for Students Placed at Ri sk (JESPAR) 14(1):17-
44.

2. Arts integration enconpasses using novement, nusic, drama, and visua
art to teach basic concepts of literacy, math, science, history and other
core subjects. Teachers wll receive training in integrating arts into
regul ar instructional strategies through ongoing professional devel opnent
that teanms Arts Specialists with classroom Teachers so that each my
understand how their skills can conbine to create stinulating nodels.

3. Spanish Imersion will be introduced in Kindergarten and 1st grade in
year 1; while there will be at |east one Teacher or Instructional Assistant
at that level who is a fluent Spanish speaker, all Teachers will |earn sone
basic Spanish vocabulary and polite exchanges. Research suggests that
| earni ng second | anguages at earlier ages and over |onger periods of tine
support academ c achi evenent. For exanple, Arnmstrong and Rogers (1997)

found in a carefully constructed study that 3rd graders who were taught
Spanish for 30 mnutes three tines a week showed significant gains in the
Metropolitan test scores in the areas of math and | anguage after only one
senmester of study.

4. Culturally Relevant Pedagogy:. Al staff wll receive on-going training
on wusing culturally relevant practices and naterials. Under st andi ng
cultural nornms and nores can dimnish and elimnate frictions between staff,
students, and famlies. Instructional staff wll be versed in choosing
appropriate materials and wutilizing interactive, collaborative teaching
nmet hods, strategies, and ways of drawing on all students cultural,

[inguistic, and racial experiences in order to integrate these experiences
wi t h evi dence-based practices.

5. Understandi ng by Design/Backwards Planning wll be used by all Teachers
for curriculum planning. Using this approach, the Teacher starts wth
cl assroom outcones and then plans the curriculum choosing activities and
materials that help determne student ability and foster student | earning.
This is in contrast to the nore traditional approach to curriculum planning
that starts with activities and textbooks and instead identifies classroom
learning goals and plans towards that goal. Extensive research has
identified what highly successful schools with high populations of at-risk
students are doing to reach and maintain their achi evenent. These strategies
were sel ected based on neta-analysis research done by Robert Mrzano, MCREL
and the U S Departnent of Education in 2002. (Gaddy, B. et. al. (2002)
Not ewort hy Perspectives: Keeping the Focus on Learning. MCREL.)

6. Data-Driven Instruction is a systematic approach to inproving student
| earning throughout the year. It includes assessnent, analysis, and action
and is a key framework for school-w de support of all student success.

Teachers will gather base-line data at the beginning of the year, establish
clear goals for what achievenent is expected, use regular and varied
18
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assessnments during the year to show student progress, and use instruction
based on those data that show which goals a student has acconplished or has
not yet acconplished. Data-driven instructional cycles are based on proven
best practices.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

This instructional plan ensures student readiness to transition from grade
to grade and to the next grade span because it is based on the Conmon Core
State Standards for ELA and Math and the NC Essential Standards for Science
and ot her subjects. By using the standards, NC DPlI Unpacki ng and ot her
resources available on DPI wikis, as well as other aligned instructional and
assessment resources such as EngageNY, Readi ng3D, and School Net, Teachers
will be facilitating student mastery of the objectives and standards that
are ultimately assessed by the NC Accountability Model. Teachers wi ||
share instructional objectives with students and famlies at the begi nning
of the school year and conferences throughout the school year will reference
student achi evenent data and mastery charts. As described in the
application, data-driven instruction ensures that students are receiving

pur poseful and relevant instruction, and that they receive instructional

i nterventions needed in order to reach nmastery. Student assessnent data

W ll be used to determ ne student readiness to nove fromgrade to grade. A
research- based goal of at |east 80% content nastery will be considered ful
readi ness for grade | evel advancement. This mastery woul d be based on
common assessnents devel oped by the school using resources |ike School Net as
wel |l as formal assessnments |ike Reading3D. At 3rd grade and above, EOCG
scores Wil be used to help assess readi ness for grade | evel advancenent.

Students receiving a score of 3 or Proficient or above will be considered
ready for advancenent. Students who do not neet the state determ ned bar
for grade level proficiency will be recommended for advancenent based on

teacher reporting and conferencing with the parent and instructional

| eadership team so as to ensure the best decision for the child. WMoreover,
state directives such as those in Read to Achieve will be used in

determ ning if advancenent is appropriate.

Al 8th graders will graduate with at |east one high school credit (Success
101). Students can earn up to four HS credits including Math, Spanish and
an elective. Exposing students to high school |evel coursework within a
supportive learning environnment will further help support our students in
their transition into high school

The instructional plan takes intentional steps to neet the academ c needs of
our targeted student popul ation. Mny of our students will arrive to our
school behind grade |level, and systematic, targeted instruction is necessary
for themto catch up to grade |level proficiency. By building an

i nstructional plan based on rigorous, standards-based |essons and associ at ed
assessnents, students, teachers, admnistrators, and famlies can work

toget her to nake transformati ve gai ns.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
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7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The academ c cal endar calls for 190 instructional days and a regul ar school
day of 8am4 pm This provides 5 nore instructional days than the | ocal
traditional public schools as well as a |onger school day of approximtely 1
hour. This additional instructional tinme is critical to allow for prol onged,
i ntense bl ocks of academi c work that allow Teachers to neet the diverse
needs of their students while neeting anbitious academ c goal s.

Students will have an early release date 1 day per nonth to allow for

addi tional professional devel opnent, data anal ysis, and col |l aborative

pl anni ng. These dates are strategically placed on the cal endar directly
after assessnent or reporting dates so that data nobst accurately reflects
current student understanding. A few of these early release dates will also
be used for both parent-teacher conferences as well as home visits
periodically throughout the school year. Using this dual approach wll
encourage and facilitate two-way comuni cati on between our school and
famlies in order to contribute to the accel erated academ c growh our
students will make.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The Board of Directors recogni zes that our targeted student popul ation faces
uni que challenges in accessing the opportunity to attain an excellent
education, and that in order for all of our students to achieve and excel we
will need to be intentional and deliberate with our intervention system for
our nost at-risk students.

Essie's School will have a conprehensive process to ensure students who need
intervention are consistently identified, served, and nonitored. Qur
"Systematic Intervention" process is designed to stinulate early action that
hel ps prevent academc failure and nmaximzes the effective grade-|evel
i nstruction.

At the First Tier, our curricula will provide aspects of flexibility that
allow our educators to customze learning and |esson plans that wll
effectively engage students, using highly interactive |earning activities,
i ntervention, and assessnent to individualize |earning opportunities for all
students.

At the Second Tier, Students needing additional assistance to overcone
barriers to neeting state goals will receive personalized assistance as part
of our student intervention program which is designed to (1) identify
targeted areas for student growmh (2) identify actionable next steps to
ensure students reach or exceed expected levels of proficiency, and (3)
20
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engage parents and other famly nmenbers in the process. At this Tier,
students receive targeted small group instruction with students at a sim|lar
instructional |[evel. These interventions are based on assessnent data
outlined in other parts of this application.

If a student is still not neeting or exceeding academ c expectations, a
student would nove to Tier IlIl. At this Tier, our process would include
establishment of a "Village of Support” that includes the teacher, the
parents and other famly nenbers, peers where appropriate, and interested
community nmenbers such as church friends. A personalized plan wll be
designed to assist students in neeting

expect ati ons.

If a student is ultimately not neking adequate growh, the student may be
referred to the Exceptional Children Services process.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Met hods for identifying ELL students:
The Hone Language Survey will be conpleted for each student at the tinme of
enrol | ment. Any student whose first |anguage is not English wll be
adm ni stered the WDA-ACCESS (WAPT) Placenent Test to provide information
to generate placenent and instructional plans for the student.
2. Specific instructional programs, practices, and strategi es school

will enploy
Each ELL student wll have a Personal Learning Plan created through a
col l aborative effort of the student, parents, and teacher with the goal of
havi ng the student neet the North Carolina English Proficiency Standards.
Pre-l esson assessnment wll match the students level with goals for the
| esson.
St udent s background know edge and experience will be used to provide context
and create relevance to aid conprehension of |essons.

Conprehensible input will be involve having teachers slow down their speech
and enunciate clearly. They w |l paraphrase and repeat vocabulary nultiple
times acr oss a vari ety of cont ext s. Witten di rections and

vi sual s/ pi ctures/sketches are provided along with the oral directions in
order to provide nore | anguage support.

Scaffolding is a strategy that involves a teacher or instructional assistant
hel pi ng individual |earners, providing them with exactly the support they
need to nove forward. The adult provides support in the form of nobdeling,
highlighting the critical features of the task, and providing hints and
questions that mght help learners to reflect. The student is notivated by
receiving just enough help to acconplish the goal.

The enphasis on Spanish | anguage i mersion and instruction for all students

will give the native Spanish speakers an advantage over the nonoli ngual
students and will increase their confort and confidence in their abilities.
They will have a chance to help their classmates and denonstrate their

conpet ence.
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3. Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting fromELL services

Each identified ELL student will be adm nistered the WAPT m dyear and at
the end of each year in the ELL program to determ ne English proficiency.
O her neasures nmay also be used, such as Foreign Language Oal Skills
Evaluation Matrix which is based on teacher observation and analysis of
st udent perfornmance.

If the student is deened to be proficient on the assessnent neasure(s), he
or she will exit the ELL program Regular nonitoring will continue by the
cl assroom Teacher(s) and in particular by the Language Arts Teacher.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
There will be two primary channels to identify gifted children; reports from
parents and observations by Teachers. At enrollnent, sonme parents nmay
al ready have identified or suspected that they have a gifted child. They

will have noted sone or all of the characteristics of giftedness, including
that their <child is very observant, extrenely curious, has intense
interests, excellent nenory, long attention span, or excellent reasoning

skills. These children generally have accel erated |anguage devel opnent as
evi denced by extensive vocabulary, early and extensive reading, and a | ot of
"what if" questions. Teachers nay al so make these observations, as well as
see a constellation conprised of such qualities as well-devel oped powers of
abstraction, conceptualization, and synthesis, quickly and easily seeing
relationships in ideas, objects or facts, fluent and flexible thinking,
el aborate and original thinking, excellent problem solving skills, rapid
learning with less practice and repetition, and wunusual and/or vivid
i magi nati on.

Parents and Teachers will be encouraged to share their observations of the
child to round out a profile of the child' s particular gifts and interests.
A decision about whether testing wll be required and, if so, what

instrunment (s) and criteria for inclusion in a gifted programw || be reached
by the Instructional Leadership Team

Prograns for gifted children will be individualized to draw on the interests
and capabilities of each child. A menber of the Instructional Leadership
Team will be responsible for working with the parents and the student to
design such a plan, drawing on the wealth of resource materials and
information avail abl e, such as the Davidson G fted Dat abase Resources.

As part of the Data-Driven instructional nodel, students participate in
daily academic intervention tine wth students of a simlar ability
gr oupi ng. During this time, gifted students wll receive differentiated

i nstructional opportunities structured to neet their needs and chall enge
themintellectually.

Furthernore, where the arts have been used to teach specific core concepts
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of math, science, and literacy, the gifted students will be give nore in-
depth instructional materials which will anplify their critical thinking and
probl em solving skills. For exanple, if paintings by Kandinsky were being
used to teach angles, the Teacher m ght begi n devel oping this know edge to a
3-di mensional translation of a painting, or the student m ght be encouraged
to create a painting using and identifying such angles, cut it up, and begin
to construct a 3-D version, learning in the process, how angles fit together
to construct objects. This object mght then be used to teach how light is
refracted, and how light affects color. For students who show an aptitude
or interest in art, opportunities for in-depth study wth professional
artists volunteering in the school could be possible.

Students in 7th and 8th grade will al so have the opportunityto take national
gifted assessnments such as those for the Duke TIP and Johns Hopkins CTY
prograns. This will be an additional nethod for identifying students as
t hey prepare for high school.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigue needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
The initial enrollnent application will not contain any nention of an
Exceptional Children's Program However, once a student is accepted for
enrol Il ment, the student registration formwll request information fromthe
parent regarding exceptional children status. In addition, all the files
from the sending school will be requested, including Exceptional Children's
Program files on each student enrolled. A search in CECAS will be done to
determne if any student enrolled in school has an existing | EP or 504 Pl an.
The school Principal will supervise the coordination of identification of
students that previously received EC or 504 Services and will file the first
60-day report. Al regular classroom Teachers wll receive training in
"Project Child Find." Teachers will conduct a response to intervention (RTI)
program to aid in the identification of students in need of Exceptional
Children Services. The RTI process is a nulti-tiered approach of
interventions for students who denonstrate academc or behavioral
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deficiencies. The RTlI process is designed to assist in screening students
for eligibility for Exceptional Children Services by providing nultiple
interventions before an actual referral for Exceptional Children Services is
made by a Teacher.

The school w Il also publish the process to our parents in the student
handbook so that parents will understand that they can nake a referral to
have their child tested for Exceptional Children Services eligibility. The
school will provide all testing and conduct appropriate processes including
an eligibility determnation neeting. The normal rules to detern ne
eligibility within 90 days of the docunented request will be followed. Once
the appropriate referral is nade either by the parent or Teacher, the

Exceptional Children's Coordinator wll conduct a neeting to obtain
perm ssion from the parent for testing. Once testing is conpleted and all
information is gathered that sheds light on the student's needs, an |EP
nmeeting will be conducted to determ ne whether the student is eligible for
Exceptional Children Services. If the student is determned to be eligible,
the 1EP will be established and the student will begin to receive services.

The school shall maintain a separate filing cabinet and filing room under
| ock and key, for exceptional children and 504 acconmodation plan records. A
records request will be sent to previous schools seeking the general student
file and specifically requesting an Exceptional Children file if one exists.

Student records and student information wll remain confidential as
indicated in the schools policies and procedures. An authorization to
disclose information wll be reviewed and signed by parents or |egal
guardi ans upon adm ssion into the Exceptional Childrens program Disclosure
of student information wll be determ ned based on a need to know basis
which will be relative to the students educational plan and student
services. Al Adm nistrators, Teachers, andschool staff will be required to

sign a confidentiality statenment explaining and adhering to the Famly
Educational Rights and Privacy Act (FERPA). Student records request will be
submtted to the clerical staff and approved by the EC Teacher/ Coordi nator.

I nternal request for student records wll be reviewed in the school records
room and in the presence of the EC Teacher/Coordinator or designated
clerical staff. Disclosures to outside sources wll require a witten
consent to release information which will bear the signature of the legally

responsi bl e person. Upon approval from the EC Teacher/ Coordi nator, records
wll be shared via confidential fax, or narked confidential mail.

Student records will be nonitored to assure records security conpliance and
also to determne that all appropriate records are maintained including the
DEC system of fornms. The school will performinternal audits and regularly

nmoni tor exceptional children files for conpliance wth state and federal
I aw.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
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The school wll hire a licensed and qualified Exceptional Children
Teacher/ Coordinator in the initial start up. The principal and EC
Teacher/ Coordinator will assure that the school has obtained all

Exceptional Children records for newy enrolled students at the earliest
possible date to assure that the school is prepared to inplenent existing
| EPs and 504 plans. The Principal will also assure that all Teachers receive
proper training in "response to intervention" and that the school is
prepared to identify students who may be eligible for Exceptional Children
Services and to assure that those students are entered into the program
appropriately. (See managenment conpanys rol e bel ow)

Students who are identified in the EC category will be integrated into the
general education classroons according to their |EP. Students may al so
receive pull-out or push-in services as determned by their IEP and the
input of the parent, Teacher and EC Teacher. Exceptional Children
Teacher/ Coordinator wll develop and submt to the Principal a regular
schedule indicating that all exceptional children receive tinely services
required in their IEP. This information shall be reported to the Principal
on a nonthly basis. The Principal wll nake regular general reports to the
Board sufficient to keep the Board informed of the status of conpliance
provi ding Exceptional Children Services wthout identification of specific
st udent s.

The EC Teacher/Coordinator wll provide a weekly update to parents on
student progress of students served in the Exceptional Children Program or
that have a 504 plan. The report to parents wll include academ c progress

as well as report on student behavior. The Exceptional Children Coordi nator
will also conduct a weekly review with each student to apprise themof their
progress and to encourage their success.

Essies School wll provide continuity of services to students wth
disabilities to neet the students’ needs in the least restrictive
envi ronnment possible. Parents will not be charged for any

Exceptional Children Services provided by the school. The school wll

mai ntain systenms of support which include any services such as speech
t herapy, occupational therapy, or psychological services which nmay be
requi red by the | EP.

The school will establish a secure and dedicated filing area for records of
excepti onal

children, identify sources of contract services and have them ready to
provi de any educational services the on-site EC Teacher is not qualified to
provi de.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
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communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The NC READY Accountability Model, based on the Commobn Core State Standards
and the NC Essential Standards wll serve as a foundation for student
per formance standards. These wi Il include English/Language Arts and Math EQCG
results for 3-8, and Science EOG results for Gades 5 and 8. Qur goal wll
be to have 50% of 3rd, 4th, and 5th graders scoring 3 or 4 (proficient) on
EOG tests by year 2; 65% by year three, 80% by year four, and 90% by year
five.

Per the best practices for highly effective schools as outlined in Banbrick-

Sant oyos "Leverage Leadership,” and "Driven by Data," Essies School will use
a systematic data-driven approach to instruction. In addition to traditional
summative unit assessnents, students will take commobn assessnents in math
and literacy approximtely every 6 weeks. These will conme from CCSS-aligned
resources simlar to EOG questioning, such as D scovery Education,
School Net, and EngageNY. Commobn assessnent data wll be analyzed to

determ ne which students mastered each objective and identify gaps for
reteachi ng during academ c intervention blocks. The Instructional Leadership
Teamw || facilitate data anal ysis workshops with Teachers and Instructi onal
Assistants to develop academ c action plans for each 6-week instructional
cycle. Students in K-3 will also take the Reading 3D TRC/ Di bel s assessnent
at the beginning, mddle and end of the year, wth students receiving
appropriate progress nonitoring between assessnents. A full assessnent
calendar for year 1 is attached in Appendix O6. Beginning in year 3,
students will also take the MAP assessnent at the beginning, mddle and end
of the year to provide a nationally-normed reference for grow h.

Essies School w Il assess nultiple data points when making decisions on
student pronotion and retention. These will include performance on state-
mandat ed tests, gr ades based on cl assroom perfornmance, Teacher
recomendati ons, and academ c growh. Parents and students wll be advised
of the students status and progress throughout the year through report cards
and conferences. Students who are behind in QL wll be identified by the
grade-level team if they remain behind after @2, they will be referred for
extra hel p. If inadequate progress has been nade by 3, an intervention team
i ncludi ng parents, Teachers, and Specialists will fornulate and carry out
intervention plans, including small group and individual instruction. |If
this persists into 4 and academ c pronotion is in question, an advisory
commnttee wll be established to arbitrate discussion of pronotion or
retention. Parents wll be encouraged to participate and present their
views. The advisory conmttee wll review all docunentation and relevant
information and make a recomendation for retention or pronotion to the
principal who has the ultinmate responsibility to accept or reject the
commttee's recommendation. Parents will be notified within 24 hours, and
wWill receive witten explanation if child is to be retained.

Consistent with state mandates outlined in the Read to Achieve |egislation,
any student who does not show proficiency in reading by the end of Gade 3

wll be given the opportunity to retake the test or alternative assessnent,
and.or/attend a sunmer program |If the student is still not proficient,
retention will be required.
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Any student with an IEP will be pronoted if it can be denonstrated that the
goals outlined in the plan have been acconplished. ELL students with |ess
than two years of English instruction will be pronoted unless there is a

strong case for the benefit of retention.

4. Standards for 8th grade for the transition to high school: Per the NC
Accountability Model, students in 8th grade will take the ELA, Mth, and
Science EOCGs. Students who receive a passing score on all three of those
assessnments will graduate from Essies School and be pronoted to high school.
Students passing all courses but not all EOCG exans will have a neeting with
their

parent, Teacher and an Admnistrator to determine the best option for the
student for the upcom ng year. Students who have not passed at |east one
core subject (math, ELA, and science) nor their EOG wll be recommended for
retention and the parent will be informed and a conference will be held to
address any concerns. Although students at Essies School are required to
take at least 1 HS course in 8th grade through the virtual |earning program
students are not required to pass that course in order to graduate.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

Consistent with our mssion, our approach to discipline will be to be set
hi gh expectations for students behavior, and focus on consequences of
students choices. Al staff wll have training in conflict resolution to
hel p children analyze and de-escal ate disturbing behavior. Teachers w |l be

encouraged to deal with behavior such as rudeness or disrespect of Teacher
or others within the classroom using such behaviors as teaching nonents The
school -w de focus will be on positive behavioral supports and providing
i ncentives for appropriate behavior.

K-4 classroons will operate on a col or-coded behavior chart. Students w ||
progress through the system of consequences for each behavioral infraction
over the course of the day. Students will receive a warning, opportunity for
reflection, and other interventions before being renoved fromthe classroom
Upon being renoved fromthe classroom a student will spend tinme in another

supervised area of the school in order to prepare to re-enter the room
successful ly.

Students in grades 5-8 wll participate in an incentive-based nerit/denerit
system Particular focus will be paid to restorative practices that reduce

learning time lost to renoval from the |earning environnent. Students wll
return to the classroom follow ng community service, conferencing, or other
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restorati ve net hods.

1. Prelimnary list of behaviors that will lead to suspension or expul sion.

Board nenbers and staff nmenbers at Essies School wll be informed of the
school -t o-pri son pi peline and connecti on between school suspension, dropout,
and incarceration rates. Actions will be taken at Essies School to limt the

use of out-of-school suspension, which Students wll receive for state-
mandat ed offenses, including but not limted to possession of a weapon,
possession of drugs, or other serious or crimnal offenses. |n-school
suspension wll be used as little as possible. Wen a students behavior

severely inpedes the | earning process of others, he/she may be renoved from
the learning environnent for a short tine and sent to a reflective area

where they wll be supervised by an adult to give the student the
opportunity to cool off and keep engaged with class work. Infractions
i ncl ude:

* Any action that could endanger the student or others

* Defacing or destroying school or others property

* Stealing

* Throwi ng food or other objects

* Use of any objects as a weapon

* Leaving class and/or building wthout perm ssion

* Htting anot her student or teacher

* Fighting

* Repeat ed rudeness, harassnment, or |ack of cooperation

Expulsion will be assigned only if there is a crimnal offense, in which
case it will be referred to authorities.

1. Rights of students with disabilities with regard to behaviors that could
| ead to suspension or expul sion

Consistent with our goal to be a safe and nurturing environnment for all of
our students, the first action is to identify the possibility of an
i npending infraction; engage in de-escalation and conflict resolution to

defuse the problem An adult will help the student understand that he/she
has many choices and ultimtely choosing the right one will result in re-
entry to the class. The parents of all students will be famliar with the
behavi oral standards expected and will be encouraged to discuss these with

their children to reduce the infractions. Teachers and the Principal wll
meet with parents of students with disabilities if the conflict resolution

nodel fails and m sbehavior continues to occur. This team w || discuss best
ways to handle situations and conme to an agreenent on any needed
accomodations. Students with disabilities will not receive nore than 10
days of suspension per regulations. Teacher, Admnistrator, EC Teacher,
parent, and students of age wll investigate patterns of behavior to

determne if the students behavior is related to their disability and
whet her or not they are receiving the appropriate |evel of services.

4. The Policies and Procedure
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Essi e Mae Ki ser Foxx Charter School Inc
Mailing Address: 120 East | nnes Street

City/State/Zip: Sal i sbury NC 28144

Street Address: 120 East | nnes Street

Phone: 980- 234- 1624

Fax: 704-630- 9206

Name of registered agent and address:
Dr. Nancy Lund

419 Eastwood Drive

Sal i sbury, NC 28146

FEDERAL TAX ID: 81-3424612
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Syed Treasu | ROANN Arti st N
Ahnmad rer
Ti na Chai r ROMNAN Human N
Wal | ace Services/ S
oci al work
Ruby ROMAN Retired NC Counseling; N
Steele Counsel or/ | Preaching
M ni ster
Wi t ney ROVWAN Arti st N
Pecknman
Dr. Secret | RONMAN Retired ND,NJNY lic N
Nancy ary Pr of speech path; CCC
Lund Speech
Pat hol ogy
Nor ma ROMNAN Retired K-3;4-9licenses | N
Br ooks Teacher
Law enc |Vice ROMAN Retired NC & WV 5-12 N
e Bolen |Chair Teacher/ M | Science Cert
ni ster

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board has oversight and accountability for the school being in
conpliance with Charter school and NC | aws and statutes; for the managenent
conpany's conpliance within realmof their responsibilities' for approval of
hiring and firing teaching staff; for fundraising, community outreach;
mnimum for 4 touch points a year, formng comittees to assist the
Principal. The Board has identified the Principal and has been working with
her for the past six nonths in devel oping our education plan. Alignnment
with the Board's philosophy, as stated in our mssion, and excellent
qualifications as a certified teacher are the baseline for our decision. At
such tinme as we nust hire a new Principal, we wll advertise and use the
assi stance of the managenent conpany to vet all applicants. A conpl ete
application procedure will be available as we nove forward. Supervision of
the Principal will be the responsibility of the Board. The Principal wll
be required to nmake nonthly reports to the Board as well as other reports
when asked and given a reasonable deadline to conply, reporting on all
aspects of the school including financial and educational and opertaional
i ssues,

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Qur current Board is 7 nenbers and will be [imted to 11. W have 2 nen, 5
wonen, 3 African Anericans, 3 Wiite and q Asian. Two are retired school
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teachers, 1 retired school counselor, 1 retired Ph.D. speech pathol ogist, 2
busi ness people. Wth this mx of educational and business acunen, we have
the resources to search out expertise in other areas. The Board will
eval uate the success of the school (and thus of the Principal) by the nunber
of students reaching grade level or passing to the next grade |evel; by
increased lottery application; by parent involvenent; and by drop in
suspensi on rates

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Foundi ng Board nenbers cane together as a group deeply concerned with the
nunber of failing and struggling students, with the very high poverty and
unenpl oynent rate, and with the total |ack of educational opportunities in
East Spencer, NC. This group identified education as the nost profounds
need and conmtted to focusing its energies there . Thus the Board was
f or med. In case of vacancy, recruitnent begins imediately upon receiving
the resignation. W have a working list of potential board nenbers with a
range of backgrounds

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will nmeet on the 4th Monday of each nonth at 6pm at the school
| ocation. Dates for year one are included on the Master Cal endar included
as Appendi x C.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The Board of Directors of Essies School is conmmtted to operating within a
cul ture of continuous devel opnment and inprovenent in their roles as |eaders
of the school. Below is an outline of the professional devel opnment cal endar
the Board has conmitted to participate in, in order to be prepared to
oversee a successful school opening and continued operation of the school.
This includes sessions facilitated by NCDPI, as well as excellent school
visits, regular comunity outreach, and two book studies (Watever It Takes
by Paul Tough and Leverage Leadership by Paul Banbrick-Santoyo.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board will follow the standards generally recognized for professional
behavior. These are available in the Board handbook. Prior to becom ng a
Board nmenber , pot enti al conflicts of i nterest, per sonal and/ or
financi al / professional conflicts nust be identified. The Board wll

determne if these are conflicts which mght prevent the nenber from
carrying out the duty of upholding NC charter school statutes and | aws.

7. Explain the decision-making processes the board will use to develop school policies.
Board decisions will be made through discussion in an attenpt to arrive at a
nmutual |y agreed upon decision. |If not possible, a vote will be taken with
majority ruling. Wen itens are not tine sensitive, tine will be taken to
conpil e research and di scuss options at the next Board neeting.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be

formed, including the roles and duties of that body, and the reporting structure as it relates to the
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school's governing body and leadership.
Not applicabl e
9. Discuss the school's grievance process for parents and staff members.
The Policies and Procedures for dissem nation of information on due process
rights, including grievance procedures if student is suspended or expelled.

Parents will be given the Student Handbook at the beginning of each year
that spells out the information on due process rights. In addition, if a
student is suspended or at risk for expulsion the parents will be inforned
in witing of their due process rights. Parents of students that are
suspended (in school or out of school) wll be contacted by an
Adm ni strator. In nost cases, conferences with parents will occur at the
school or honme site if preferred by the parent. Parents can provide a
witten request to the Principal to appeal any suspension or expulsion. |If
the parent is still unsatisfied after neeting with the Principal they my

provide a witten request for a grievance hearing to the Board as per the
guidelines outlined in the student handbook.

Any enpl oyee who feels that they have been treated unjustly or unfairly for
any reason has recourse to have their issue heard, per these procedures:

Di scuss the problemw th the person or persons involved as soon as possible
after the event has taken pl ace.

| f an agreenent as to how the problemw ||l be handled is not arrived at, the
enpl oyee should file his/her grievance, in witing, with the Principal.

A conference wll be held wth the Principal, the aggrieved and other
parties

If a resolution is not reached, the aggrieved party has the option to
continue with the grievance process. Such intent nust be submtted in
witing to Principal wthin 10 days follow ng the aforenentioned grievance
conf erence

| f no resolution can be reached, the enpl oyee nmust subnmt to the Principal a
witten request to the Gievance Conmttee of the Board in order to seek a
final resolution. This request nmust be submtted wthin ten days of receipt
of the Principals decision.

After hearing the grievance, and wth advice from l|egal counsel, the
decision of the Board Gievance Conmttee is final.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
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Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Torchlight Acadeny Schools, LLC
Address. PO Box 19191

Ral ei gh NC 27619

Website: t| aedu. org

Phone Number: 919- 538- 8060

Contact Person:  Don M:cQueen

Fax: 919-850-9961

Email: torchlight.director@mail.com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

TAS will charge the nomnal fee of $2,000/nmo for all services provided.
O her costs associated wth financial managenent , Power  School , t he
establi shnent of the free and reduced |lunch will be supported and funded by
TAS

TAS wi Il establish a $50,000 performance bond as a Surpl us/Enmergency Fund in
t he name of the school which can be made available to the school during the
ready to open period and during subsequent years of operation. See attached
contract.

TAS will assist the school in qualifying or the acquisition of |oans that
may be needed for facilities, furnishings, utilities etc.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

W did not pursue any other EMO as we were offered at $50,000 perfornmance
bond. Also, we ere inpressed with the academ c growh denonstrated in the
past year with a denographic very simlar to our anticipated popul ation

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

TAS G owm h Score 8.76

After the first year in operation under Torchlight Acadeny Schools LLC
managenents firm (TAS), students achieved the highest Gowth |Index score of
all charter schools in the state of North Carolina.

Students also receive the highest Gowh Index score for all schools,
charter or district.

TAS t ook the school scores froman Fto a Cin one school year.
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W believe the data denonstrated by these results are indicative of the
managenent team s ability to address the needs high-poverty students.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

TAS will advise the charter school, but final approval rests with the
school, for all matters.

The charter school has governance over all teaching personnel hiring and
firing; for all training and evaluating; for all final decisions on
educati onal planning and inplenentation; for all reporting to parents and
community; and for any grievance policies and procedures; for student
conduct, staff conduct; and for fundraising and conmunity interaction and
out reach

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

TAS will hire, wth Board approval, all non-teaching staff; vet all
applicants for all positions; be responsible for on-tine paynent of salaries
and wages to all staff. Charter school enployees have no direct rel ationship
wi th TAS beyond this.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO,; and if necessary, terminate the contract
without significant obstacles.

TAS shall inplenment pupil performance evaluations that permt eval uation of
the academc progress of each student. TAS shall utilize assessnent
strategies required by the Charter and applicable law. The Board and TAS
shall cooperate in good faith to identify academ c goals and nethods to
assess such academ c performance. TAS shall provide the Board with tinely
reports regardi ng student performance.

The Managenent Conpany shall be required to neet the perfornmance goals
outlined in the goals section of the this Charter Application.
7. Is the facility provided by the EMO/CMO? N
- If yes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
The managenent organi zation has only been in existence for one year. The
information is provided in Appendi x K The fund bal ance was $567, 641. 25
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
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school the application is modeled after.
X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Year 1

Pri nci pal

Adm ni strative Assistant

Clerical (Finance and Conpli ance)

7 Classroons Teachers

5 Instructional Assistants

EC Teacher/ Coor di nat or

Special: Art Teacher

Add in Year 2

Food Service Staff

2 Cl assroom Teachers

El ementary Lead Teacher
Speci al : Spani sh Teacher
Substitute Teacher

Add in Year 3

Mul ti-Cl assroom Leader

2 Cl assroom Teachers

EC I nstructional Assistant
Speci al : STEM Teacher

Add in Year 4

Assi stant Pri nci pal

2 Cl assroom Teachers

Special: Mddle School Physical Education Teacher/Athletic Director

Add in Year 5

1 C assroom Teacher

M ddl e School Lead Teacher

Speci al : Elenentary Physical Education Teacher
Virtual Learning Assistant

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Essies School is dedicated to its mssion to pronote academ c excel |l ence and
to cultivate lifelong l|earners and | eaders. Wth that in mnd, we are
conmmitted to recruiting and retaining highly qualified and effective
educators and school staff.
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The Board will:

1) Create detailed job descriptions for each position.

2) Post job openings on the school website, social nedia Recruitnment sites,
| ocal newspapers and other resources and col |l aborative conmunity prograns,
to include local colleges and universities.

3) Participate in job fairs

4) Have school Board nenbers and |eaders share recruitnent activities at
nati onal conferences and ot her networking opportunities.

5) Exam ne recomendati ons from Managenent conpany for review.

Essies School wll use research-based best practices in the retention of
hi gh- perform ng teachers. These include but are not limted to:
1) Creating a culture of high expectations for teachers and students
2) Evaluating Teachers based on performance and offering annual salary
i ncreases based on their eval uation
3) Providing effective ongoing feedback on Teacher performance
4) Providing rewarding professional developnent opportunities for al
t eachers
5) Engagi ng Teachers in decision making for school
6) An intentional focus on teacher retention by including it in school
goal s.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Boar d:
has oversight to assure our school is in legal conpliance with NCDPI and NC
| aws and statutes
drafts policies (wth review by | egal counsel)
makes recommendations to the Principal regarding grievances which have been
brought to the Board per the grievance procedures
makes recomendations for hiring and firing per review of Principals slate
hol ds nonthly Board neetings at which any staff nenber nmay be heard during
t he open comment period

The Staff

wi Il have all contact information of all Board nenbers

may submit, in witing, suggestions about the policies of the school
may address the Board, in witing, with any concern

may address the Board at any open comment period at Board neetings

The concept of the "Essie Fam|ly" hinges on deep conmtnment on the part of
our Board and our teaching and operational staff to fully understand and
contribute to the school m ssion and vi sion.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Essies School wll conduct (with the help of TAS nanagenent conpany) a
national crimnal background check and education verification for every
hired position, and a national crimnal background check for every vol unteer
posi tion.

The hiring procedures are as foll ows:
The Board, Principal, and TAS managenent conpany w Il discuss and agree to
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procedures for both hiring and firing.
Submtted resunes are reviewed by the admnistrative staff, the TAS

managenent conpany and the Board. The Principal wll make final hiring
recommendations to the Board in accordance with terns of the charter.
Panel interviews will be conducted with attention to specific responses

regardi ng teaching in high poverty schools and working with famlies in our
denogr aphi c.

Candidates will be required to teach a sanple |esson or provide video of
instruction during the interview process.
Conpl ete reference checks will be done for each enpl oyee before hiring.

Fi nal Teacher hiring decisions will be made by the principal.

To di sm ss school personnel:

Every effort wll be nade to assist enployees who are not performng
adequately to inprove their job performance. Dismssing a staff nenber can
occur only after a progression of actions beginning with a warning, and in
conpliance with NC regul ati ons.

Creation of a performance coaching plan: the goal will always be to help the
enpl oyee grow and succeed.

Principal evaluates results of coaching plan. In the event that every effort
has been nmade to resolve the performance behavior being questioned,

termnation will be considered. Al procedures will be docunented per NC
st at ut es.
Lastly, there will be an opportunity for the staff nenber in question to

appeal to Gievance Comrittee of the Board (see Procedures for Enployee
Gievance or Term nation).
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Principal: range 55, 000-65, 000
Assi stant Principal: range - 45, 000-47, 000
Adm ni strative Assistant: range- $30, 00-$38, 000
Clerical (Financial / Conpliance): range $24, 000-$27, 000
Food Service: range $22, 500-$25, 000
7 O assroom Teachers: range $35, 000- $40, 000
Lead Teacher: range $38, 000- $42, 000
| nstructional Assistants: range $20, 000- $25, 000
EC Teacher: range $37, 000- $40, 000
EC Instructional Assistant:. range $22, 000-$24, 000
Mul ti-Cl assroom Leader: range $40, 000- $44, 000
Special Art: range $32, 000- $35, 000
Speci al Spani sh Teacher: range $32, 000- $35, 000
Speci al STEM Teacher: range $32, 000- $35, 000
Phys Ed Teachers: range $40, 000- $42, 000
Substitute Teachers: $100/ day
Virtual Learning Assistant:Yr5 $25, 000.
6. Provide the procedures for employee grievance and/or termination.
Any enpl oyee who feels that they have been treated unjustly or unfairly for
any reason has recourse to have their issue heard, per these procedures:
Di scuss the problemwi th the person or persons involved as soon as possible
after the event has taken pl ace.
| f an agreenent as to how the problemw || be handled is not arrived at, the
enpl oyee should file his/her grievance, in witing, with the Principal.
A conference wll be held with the Principal, the aggrieved and other
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parties
If a resolution is not reached, the aggrieved party has the option to
continue with the grievance process. Such intent nust be submitted in
witing to Principal wthin 10 days follow ng the aforenentioned grievance
conf erence
I f no resolution can be reached, the enpl oyee nust submt to the Principal a
witten request to the Gievance Conmttee of the Board in order to seek a
final resolution. This request mnmust be submtted within ten days of receipt
of the Principals decision.
After hearing the grievance, and wth advice from l|egal counsel, the
decision of the Board Gievance Conmttee is final.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Not appli cabl e
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Teacher will be hired in the first year who is able and qualified to
conpl ete conpliance paperwork in conjunction with the nmanagenent conpany per
agreenent. An EC instructional Assistant will be added in year 3 to assi st

with instructional duties.

Essies School will also develop and maintain relationships with at |east one
Psychol ogi st Speech  Pat hol ogi st and Cccupati onal Ther api st Wi t hin
community. These services will be contracted on an as-needed basis per |EP.
Many of our service providers will be able to bill Medicaid In addition to
nmedi cai d rei nbursenent, Essies School has allocated funds within the budget
to neet these needs.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Principal wll have a teaching and admnistrative |I|icense. The
Assi stant Principal, Lead Teachers, and Milti-classroom Leader will have at
| east teacher certification. At least, fifty percent (50% of the teaching
staff will be certified teachers. The EC and physical education Teachers
will have the appropriate teaching |icense. These will be the mninmm
standards for the positions |isted above.

Principal will oversee day-to-day functioning of the school and serve as the
head of the Instructional Leadership Teamm wll provide direct coaching to
Teacher and serve as the Testing Coordinator for the first two years of
oper ati on.

Assistant Principal will be the adm nistrator overseeing the mddle school.
The AP w Il provide coaching to Teachers, coordinate operations for the
m ddl e school in conjunction with the Principal, and wll serve as the
Virtual Learning program coordi nator.

Adm nistrative Assistant will serve as a general office receptionist and
wi |l al so manage t he purchase of supplies for the office and cl assroons.
Clerical position will provide assistance to the managenent conpany in the
collection of financial, |icensure and other conpliance paperworKk.

Food Service Staff will oversee the breakfast and |unch order counts as well
as delivery of food to classroons.

Bus Drivers will safely transport our students to and from school

Mul ti-C assroom Leader will assist in the coaching of Teachers, particularly
in literacy; conplete observations, coaching conversations, and facilitate
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prof essi onal devel opnment and data analysis workshops work directly wth
st udent s.
El ementary Lead Teacher will serve as a |iaison between the admnistration
and elenentary school Teachers in addition to being a regular classroom
Teacher.

M ddle School Lead Teacher wll serve as a |iaison between the
admnistration and mddle school Teachers in addition to being a regular
cl assroom Teacher C assroons Teachers :

G assroom Teachers will plan and execute rigorous and authentic |earning
experiences for their students; nanage classroom behavior and nurture a
positive, safe learning environnment; nake regular contact with famlies;
anal yze data to identify trends and gaps in learning and adjust their
practice accordingly.

Instructional Assistants wll work alongside classroom Teachers in K-2
facilitating small group instruction. Instructional Assistants in K& 1 wll
be bilingual in order to provide the Spanish inmrersive experience.

EC Teacher/ Coordinator will work with the managenent conpany to coordi nate,
oversee and inplenent special education services for identified students;
work with classroom Teachers to ensure students needs are net in the nost
appropriate environnent.; provide pull-out or push-in services as required
by a students | EP.

EC Instructional Assistant will help provide EC services to students.
under the direction of the EC Teacher/ Coordi nator.

Art Teacher will provide instruction as a Specials course for 30-60 m nutes
daily; work with classroom teachers to augnment their core curriculum by
using art disciplines to interpret core subjects.

Spani sh Teacher w |l provide Spanish instruction as a Specials course for
students in grades 2-8 for 30-60 mnutes daily.

STEM Teacher:will lead STEM instruction as a Specials course for all
students for 30-60 m nutes daily
M ddl e School Physical Education Teacher/Athletic Director will |ead PE and

Heal th courses for mddle school students for 30-60 mnutes daily and w ||
al so act as the Athletic D rector.

El ementary Physical Education Teacher wll |ead PE and Health courses for
el enentary school students for 30-60 minutes daily .

Virtual Learning Assistant will help supervise and nanage students while
they conplete coursework in their virtual |earning classes .

Substitute Teachers wll cover and supervise classes when a classroom
Teacher is absent. They w1l help supervise students that have been
tenporarily renmoved fromthe classroom

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Teacher licensure and professional developnent docunentation wll be
conpleted by the Managenent Conmpany with the assistance of the clerical
staff. The Principal wll develop, inplenment and nonitor the professional

devel opnent pl an.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

It is critical that a school is able to grow and develop its Teachers and
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| eaders over tine and Essies School is commtted to a culture of continuous

i nprovenent . Core classroom Teachers will receive at |east 110 hours of
prof essi onal devel opnment, including at least 20 hours of individualized
coachi ng, each school year. Instructional Assistants will participate in at

| east 80 hours of this professional developnment as well so that they are
able to provide high quality instructional interventions.

Cl assroom Teachers will receive at |east 1 hour of individual coaching every
2 weeks by nenber of the Instructional Leadership Team resulting in at
| east 20 hours of individualized coaching over the course of the year. This

will be done by the Principal in years 1 and 2. The Milti-C assroom Leader
wll contribute to coaching beginning in year 3 and the Assistant Principa
will also be responsible for a coaching caseload in year 4. Job-enbedded
prof essi onal developnent in the form of Teacher coaching will also be

utilized in order to ensure effective instructional inplenentation. Job-
enbedded professional developnent is currently regarded as a best-practice

for Teacher devel opnent. The observation and feedback system outlined in
Paul Banbrick-Santoyos ""Leverage Leadership” wll be the basis for this
structure. In this nodel, Teachers receive regular classroom observations

foll owed by coaching conversations in which a Teacher and Adm nistrator
identify Teacher strengths to build on and strategic and specific areas for
i nprovenent. Through coachi ng, nodeling, and practicing, teachers are able
to acquire and naster proven instructional strategies that enpower themto
drive student achievenent in their classroons. This nodel of professiona
devel opnment has been proven to be nore effective than nore traditional
prof essi onal devel opnment nodels such as workshops or whole staff neetings.
Furthernore, it creates a culture that focuses on continual |earning and
i nprovenent for staff.

In addition to individualized coaching, trends in student achievenent and

Teacher effectiveness data will inform the needs and goals for afterschoo
prof essi onal devel opnent sessions that wll occur twice per nonth for
approximately 1 hour. These neetings will provide an additional 20 hours of
prof essi onal developnent in key areas and school-wide initiatives. The
proposed topics of this professional developnent for years 1 and 2 are
outlined in the sections below although the principal will use real-tine
data and nmake any revi sions needed.

Finally, Teachers and Instructional Assistants will participate in nonthly
prof essi onal devel opnent and data analysis workshops on student early
rel ease dates. Each day w Il provide 3 hours of professional |earning
opportunities for a total of 30 hours for the school year. Again, the focus
of this tine will be data analysis and action planning as outlined in Paul

Banbri ck- Sant oyos "Driven by Data" and "Leverage Leadership."”

Pr of essi onal devel opnent and staff training will also occur at the beginning

and end of the school year. 1In order to get off to a strong start, Teachers
and Instructional Assistants will participate in 30 hours of professiona
devel opnent prior to the start of the school year for students. A proposed
plan is also included in the sections below. Teachers will also participate

in 10 hours of reflective professional developnment in June, at the end of
the school year, to reflect on their effectiveness as teachers, and begin to
pl an for the upcom ng year
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Teacher evaluation will take place according to DPI policies and procedures,

i ncluding the NCEES system Teachers will work with their coach (nmenber of

the Instructional Leadership Team) to conplete their PDP based on their

sel f-assessnent, previous ratings, and school initiatives. As part of the

regul ar observati ons and coachi ng conversations, Teachers will receive nore

than the m ni mum observati ons and conferences required by

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

During the first year, the PD plan wll focus heavily on data-driven

instruction, shifts in college and career readiness instruction (as defined

by the Common Core or future state standards), and best instructional

practi ces. Teachers and Admi nistrators wll participate in regular and

formal data analysis and action planning sessions as outlined by Banbrick-

Santoyo. Internally conducted sessions during planning tinme, biweekly staff

neetings, as well as on the early rel ease dates.

Year 1.

1st Quarter: Building Essies School Culture

2nd Quarter: Best Instructional Strategies for Math and ELA 3rd Quarter:

Action Research Project

4th Quarter: Effective Checks for Understandi ng

Beginning in year 2, the focus will be culturally proficient instruction to

enpower students as learners AND | eaders in their community.

Year 2:

August (*prior to start of 2019 SY): The Meaning of our M ssion *Di smantling

Raci sm

Sept enber: Action Research G oup Introduction

Cctober: The School to Prison Pipeline

Novenber: Action Research G oup Work Tine Decenber: Revisiting the M ssion

January: The Effects of Living in Poverty

February: Action Research G oup Reports

March: The School to Prison Pipeline Revisited April: My Privilege and My

G assroom

* May: Test Prep for Students in Poverty

June: Purposeful Reflection and Looking Forward

Teachers will draft a PDP goal related to race, class and education, for the

foll owi ng school year and actionable next steps for the summer.

Most of the PD will take place on-site, conducted by the Instructional
Leadership Team
4. Provide a schedule and explanation of professional development that will take place prior to

school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

I ntensive staff devel opnent will take place three weeks prior to the opening

of the school. Tinme will be divided between whol e group staff neetings and

wor kshops, small group sessions in grade |evel bands, individual sessions,

and dedicated tine for Teachers to prepare their classroons.

Day 1: There will be the opening staff neeting, a founding staff team photo,

and a welcone breakfast for all staff and Board nenbers. This wll be
followed by a presentation on the schools overview and goals for the year,
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including the history of the community of East Spencer. Staff  will
participate in team building sessions for the renai nder of the day.

Day 2: Staff nmenbers will get an overview of the enployee handbook, and
receive nmandatory trainings such as bloodborne pathogens. Teachers wl|
receive their classroom assignnents and will have the majority of the day to
nmove supplies in and organi ze their cl assroons.

Day 3: Priorities for 2018-19 will be presented followed by the Student

Cul ture Launch. This will include classroom expectations, behavior systens,
and mnutes by mnutes for standardi zed procedures such as entry, exit and
hal | ways, etc. Teachers and Instructional Assistants will participate in a

di scussion centered around authentic and active student engagenent and wl|
begin to develop and outline visions for the classroons. The plans for the
first week of school, which will include several all-school neetings to
build school culture, will also be shared with teachers.

Day 4: Teachers and Instructional Assistants will receive an overview of
math instruction using the EngageNY curriculum Teachers w |l receive
pacing guides for math and an overview of the curriculum Teachers wll
take a deep dive into their first curriculum unit and choose a portion of
the I esson to practice in front of the staff on the foll ow ng day.

Day 5: Teachers will present a 5-10 mnute segnent of a math |esson they
will teach in the first week to the rest of the staff and receive feedback
This will help set the tone of practice as part of professional devel opnent
and a regular conponent to our schools focus on continuous i nprovenent.
During the afternoon all staff wll participate in a team building and
celebratory activity to close out the first week.

Day 6: Teachers and Instructional Assistants will receive an overview of the
Bal anced Literacy approach, with a focus on whole group close reading on
this day. Staff will participate in a close reading exercise and di scussi on
to nodel the type of instruction that should take place during the whole
group instructional reading bl ock. This will include the integration of
witing in the literacy block. Teachers will have the remainder of the day
to plan for their first instructional literacy wunits and |essons.
Instructional Assistants will wuse the remainder of the day to receive
training in Readi ng3D assessnents.

Day 7: Teachers and Instructional Assistants wll receive explicit
instruction in how to design and conduct effective literacy stations,
including the logistics of how to introduce these stations over the first
nont h. Teachers and Instructional Assistants wll |earn about word study
using the Qualitative Spelling Inventory and Wrds their Way and fluency
stations. Instructional Assistants will then have the rest of the day to
start preparing stations activities for their classroom Teachers will have
the rest of the day to | earn about gui ded readi ng.

Day 8: Teachers and Instructional Assistants will receive an overview of
science instruction including participation in a hands-on, mnds-on
activity. Teachers will receive pacing guides for science and an overvi ew
of the instructional resource D scovery Education. Teachers will have the
remai nder of the day to plan for the first week and nonth of science
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instruction. Instructional Assistants will use the renmainder of the day to
be introduced to the Spani sh i nmersi on concept and nodel .

Day 9: Teachers
5. Describe the expected number of days/hours for professional development throughout the

school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Ef fective professional developnent will be a critical conponent for Essies

School to reach the anbitious academ c goals stated in this application.

Core classroom Teachers will receive at least 110 hours of professional

devel opment, including at |east 20 hours of individualized coaching, each

school year. Instructional Assistants will participate in at |east 80 hours

of this professional devel opnent as well so that they are able to provide

hi gh quality instructional interventions.

Gl assroom Teachers will receive at |east 1 hour of individual coaching every
2 weeks by nenber of the Instructional Leadership Team resulting in at
| east 20 hours of individualized coaching over the course of the year. This
w Il include receiving feedback on instructional nethods and coaching of
proven effective strategies such as those outlined in Doug Lenpbvs "Teach
Li ke A Chanpion."

In addition to individualized coaching, trends in student achievenent and

teacher effectiveness data wll inform the needs and goals for afterschool
prof essi onal devel opnment sessions that wll occur twice per nonth for
approximately 1 hour. These neetings wll provide an additional 20 hours of
prof essional developnment in key areas and school-wide initiatives. The
proposed topics of this professional developnent for years 1 and 2 are
outlined in the sections below although the principal will use real-tine
data and nmake any revi sions needed.

Finally, Teachers and Instructional Assistants will participate in nonthly
prof essi onal devel opnent and data analysis workshops on student early
rel ease dates. Each day w Il provide 3 hours of professional |earning
opportunities for a total of 30 hours for the school year. Again, the focus
of this time will be data analysis and action planning as outlined in Paul
Banbri ck- Sant oyos "Driven by Data" and "Leverage Leadership."”

Pr of essi onal devel opnent and staff training will also occur at the beginning
and end of the school year. |In order to get off to a strong start, Teachers
and Instructional Assistants will participate in 30 hours of professional

devel opnent prior to the start of the school year for students. A proposed
plan is also included in the sections below. Teachers will also participate
in 10 hours of reflective professional developnent in June, at the end of
t he school year, to reflect on their effectiveness as teachers, and begin to
pl an for the upcom ng year.

According to Banbrick-Santoyos work, the coaching ratio is ideally kept at
1:12 or fewer. The staffing structure is designed to support this ratio
wi thin budgetary constraints. The Principal will be the main instructional
coach for the first tw years, when there are 7 and 10 Teachers
respectively. Beginning in year 3, instructional coaching responsibilities
will be shared with the Miulti-C assroom Leader and in year 4 the Assistant
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Principal wll also facilitate the coaching nodel wth Mddle School
t eachers.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

As the first Charter School in Rowan County, our enrollnent and marketing
pl an includes both conprehensive traditional and innovative approaches to
reach our anticipated 15 mle dianeter target population (East Spencer is in
the far north of the county. Thus "radius" was not an appropriate
measurenent.) CQur Board nenbers are largely lifelong nenbers of the
comunity; four are retired teachers from the RSSS. They are uniquely
positioned to be welconed into, and responsive to, neighborhoods wth
antici pated denographics, where our ongoing door-to-door needs assessnent
surveys are already underway. A Spanish version of the survey is available
as well. For those who have responded to our survey, regular open neetings
whi ch have been posted in the Salisbury Post (the |argest newspaper in the
county) and in multiple online sites, are being held in conmunity centers
and churches central to each neighborhood. The public, especially parents
and grandparents, are encouraged to conme neet the Board, as well as our
proposed Principal. Once a nonth a l|larger comunity neeting is held in
Salisbury, a central and famliar location within the target area. Here
parents and children can conme together from across Rowan County to neet each
other and to begin formng relationships in anticipation of their charter
school. People are encouraged to bring friends and relatives to these
nmeeti ngs where they will be surveyed as well. Parents are encouraged to ask
guestions, express their concerns and otherwise engage in productive
di al ogue about what they want their childs school experience to be. These
regular neetings build comunity relationships ultimately leading to nore
name recognition (branding) for our school as we nove forward into the
enrol I ment period. W have an active FB page with nore than 700 nenbers
where we regularly post events and neetings, as well as articles and
di scussi ons on education topics.

Once our charter is approved, we wll begin a nore aggressive marketing
canpai gn. (See next section on Parent and Conmunity I|nvol venent and Appendi x
O 7) Instagram and SnapChat are bei ng devel oped to reach younger parents of
children who will reach school age by 2018. Videos of conversations about
the m ssion, vision and goals of our school are being devel oped for YouTube.
In addition, the nore conventional neans of comrunication are being used:
newspapers (Salisbury Post and Rowan Free Press); radio stations WDCG WFXC,
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WXXK; church, barbershop, beauty shop and |aundromat bulletin boards, etc.
Qur school website is under devel opnent.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

In order for each student to reach their fullest potential, all of the
st akeholders in a comrunity nust be working collaboratively. Thus the
village it takes to raise a child is created.

Once the charter is granted, nmuch of the base wll already have been
devel oped. CQur
marketing efforts wll be expanded including through daycare and pre-schoo

facilities,

Head Start, Mdre At Four, and private pre-schools in the area. At this tine,
a nore

aggressive nedia canpaign will begin with | ocal TV ads, Board nenbers and
prospective parent/child radio and YouTube conversations, and print nedia
ads and

articles. Educational social events will be held at EastSquare Artworks in
Sal i sbury as
both fundraising and enroll nment sti mul us, showing filns, hol di ng

parent/child craft days,
interactive storytelling, storytine, and concerts for children. Wthin each
one of these

events there will be a strong conponent of literacy built in, introducing
some of the
teaching nodels and styles we will be using. These events will continue to

devel op the

critical parent involvenment so necessary to the success of a Charter school,
particularly

in our target population which is deeply affected by generational poverty.

Mar ket i ng Cal endar:

Cct 2016 - Jan 2017:Continue surveying target area; branding strategy
devel oped; A Community Qutreach Conmittee of Board nmenbers wll identify
| ocal stakehol ders

Jan - June 2017: develop social nedia & online presence

July - Dec 2017: CQutreach continues including |large pre-school and daycare
facilities;

i nformati onal handouts at conmunity events. Qur graphics wll becone a
fam liar sight

Jan - Mar 2018: East Square Artworks hosts nonthly Essie Days Sumrer and fal
nei ghbor hood parties to neet new famlies, help connect them within their
nei ghbor hoods, and di ssem nate i nformati on about our school.

April - August 2018: Facility preparation;add murals, and school graphics;
continue social nmedia to tell our unique story and to capture, comunicate,
and cel ebrate

the great things our children and famlies will be doing,
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Parent engagenent wll begin, as outlined in the Mrketing Plan, wth
nei ghbor hood

community neetings and events designed to "create an Essie famly". W
bel i eve t hat

the dynamic of a successful school is the same as that of a successful
famly - a place

of personal and collective security, where one is nurtured, taught personal
and famly

values and responsibilities, leading to a fully functional, contributing
adul t.

At a school that includes students from nultiple communities, a cohesive
school culture

is even nore critical. A variety of School-sponsored events allow all
students to shine

and accomodat e parental work schedul es. Wen famlies and community nenbers
conme to Essies School we want them to have fun and |eave feeling enpowered
to act

as an advocates for thenselves and our students. These are included in the
Appendi x C cal endar and i ncl ude:

Pep Rallies

Essie Fam |y Nights

Al -Pro Dad: Al Pro Dad is a national organization creating partnerships
with schools and allowing fathers and father figures the opportunity to
spend tine with

their kids in a school setting. (http://ww.all prodad. conf about/)

Back to School Carnival, Cultural Consortiumand Spring Festival

o Saturday all day events

o Mandatory all staff attendance

Recogni zing that many of our parents are very young, and displaced from
famly of

origin, our prelimnary and ongoing work with the famly is paramount for
t he Board.

Staff wll be interacting with famlies in prescribed ways - regular
parent/teacher

conf erences, open houses, school sponsored workshops, parent nights, student
awar d

cerenonies, and other events led by school staff. |In evening hours,
conmunity partners
will join us in additional "Essie Famly N ghts" to offer a range of

i nformati onal sessions

on topics including ones such as health & hygiene, job training
opportunities, job

readi ness, raising children as a single parent, personal devel opnent, etc.
Al so outlined in App-C

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.
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2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. The application period for Essie Me Kiser Foxx School wll be from
January 1-March 31.

Applications will be reviewed for conpleteness, checked for a valid North
Carolina address and wll be entered into a database. If the nunber of
applications exceeds available seats, a public lottery will be held in
April. After the lottery is held, any application not chosen wll be placed
on a waitlist based on the order pulled from the lottery. Any application
submtted after March 31st wll be added to the end of the wait-Iist

according to the date/tinme submtted.

2. The process for the public lottery includes:

Notification of the date, tine, and location of the lottery wll be
announced on the website honepage and the email distribution list. Notice
wi Il be published in the | ocal press.

After conpleted applications have been verified for a valid NC address, a
uni que nunber wll be assigned and ticket created. (Applications that neet
the State regulations for priority admssion wll be placed on the
acceptance |list. Essie Mae Kiser Foxx School w Il give adm ssions preference
to children of current enployees and Board nenbers and to current students'

siblings.) Nunmbered tickets will be randomy drawn during a recorded public
lottery for the remaining seats at each grade level until all seats are
filled.

3.Remaining tickets will be drawn and placed on the waitlist for each grade

in the order they are pulled. Once a student is enrolled at Essie Mae Kiser
Foxx School, famlies do not have to reapply each year; however they nust
submt an "Intent to Return” form so the school admnistrators can plan
accordingly. Waitlisted students from the previous year mnust reapply and
participate in the lottery again.

4. Al students will be notified of acceptance via nailed witten letter.
Al students will be required to attend an open house session and take a
pl acenent test to finalize the registration process. Miltiple sessions wll
be held at varying times to accomobdate all parents schedul es.

Once a famly attends a session and the student conpletes the placenent
test, they nust turn in the registration packet 2 weeks fromnotification to
conplete the enrollnment. If a famly does not conplete the registration
process prior to May 1, their seat may be forfeited and the next applicant
on the waitlist will be accepted. Students who do not attend the first day
of school or call in to notify the school of the absence by an announced
date/tinme wll forfeit their enrollnment and nust conplete another
application to be considered in the future.

5. Families who wish to withdraw a student nust notify Essies School in
witing at least 3 days prior to withdrawal in order that records can be

forwarded to another school. Parents will be asked to conplete a w thdrawal
survey for the school to collect and analyze data regarding wthdrawals.
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Upon conpleting a required withdrawal form and receiving a transfer form
from the student's new school Essies School wll provide all relevant and
required records. If the famly chooses to later re-apply, they nust
conplete a new application and participate in the lottery process.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Rowan- Sal i sbury School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
800 000 000 800 000 000 800 000 000 800 000 000 800 000 000
Kinderg
o 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘l""‘de 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
gzrade 20 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘arade 25 0 0 50 0 0 50 0 0 50 0 0 50 0 0
(C;{ade 25 5 0 25 0 0 50 0 0 50 0 0 50 0 0
g‘gade 0 0 0 25 0 0 25 0 0 50 0 0 50 0 0
ggade 0 0 0 0 0 0 25 0 0 25 0 0 50 0 0
gade 0 0 0 0 0 0 0 0 0 25 0 0 25 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 25 0 0
150 220 270 320 370
49

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Essie Mae Kiser Foxx Charter School

V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Anticipating that for nobst of our target denographic in northern Rowan
County, transportation will be needed, 2 buses wll be purchased and
mai ntai ned to NC standards. These costs are reflected as a line itemin the
budget. In year 2, year 3, and year 5 we will add a bus. The additional bus
purchased in year 3 may not be needed during the norning and afternoon
routes until year 4, but will provide an extra bus for energencies and a bus
designated for field trips and athletic events for the growing mddle
school. Each bus will have an aide aboard at all tines.

Prior to the opening of our school, an expanded survey of needs for famlies
in our target area, wll include questions about transportation. Every
effort will be nmade to assure that any student needing transportation has
the option of taking our school buses. There wll be several pick-up and
drop-off locations centrally located in easily accessible areas of our
target nei ghborhoods, and maps of these locations will be included in our
enrol | ment packets.

In addition to having bus service, every effort will be nmade to coordinate
carpool i ng, encouragi ng parent-to-parent connections that nmay be hel pful.

The transportation plan wll be part of the information nmade available to
parents at all public informational gatherings, in handouts and flyers, and
in our enrollnment packet as soon as the charter is granted, in an effort to
assure parents that the transportation plan is provided. Prior to school
opening, there will be a Parent Orientation Day (and evening hours as well
to accommodate people who dont get off work until 5 or after). At that
orientation, transportation policies, drop-off and pick-up l|ocations and
procedures, instructions on how to access transportation information via our
website will be reviewed. Riding the bus is a privilege offered for our
students. All riders nust follow the bus rules (which will be clearly stated
in our transportation forns, and posted on all buses). Suspension nmay occur
as a result of m sbehavior on the buses.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Anticipating that Essies School population will be 90-100% Free and Reduced
Lunch students, vendor breakfast and l|unches wll be provided free of
charge. W will follow all required procedures for managi ng Free and Reduced
Lunch applications, naintaining thorough records of student participation in
the National School Lunch Program Know ng our targeted population, we
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understand the inportance of providing a nutritious breakfast, and will do
so.

W will ensure all students are provided |unch daily. Students will have the
option to bring lunch or receive a lunch from the school provided by
sel ected vendors. The vendors wll be required to follow all health and
sanitation requirenents set forth by the Food and Drug Adm nistration and
provi de appropriate docunentati on supporting their conpliance. Menus will be
provided to the school nonthly and neet all nutritional guidelines of the
Nat i onal School Lunch Program W are currently looking at contracting
options available in Rowan County.

| f students who are not eligible for free lunch forget to bring their |unch,
it will be provided by the school in the event they are unable to have a
parent or other adult bring it to the school. A fee wll be assessed to the
parents to cover the cost of the lunch. A small contingency budget is
pl anned to hel p cover initial costs of providing |lunches to students.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive Genera

Liability $1, 000, 000 $2, 106. 40
Officersand

Directors/Errors and $1, 000, 000 $4, 000. 00
Omissions

Property Insurance $1, 000, 000 $2, 106. 00
Motor Vehicle Liability $1, 000, 000 $3, 253. 00
Bonding

Minimum/Maximum $250, 000 $1, 000, 000 $480. 00
Amount

Other $1, 000, 000 $4, 393. 00
Total Cost | $16, 338. 40

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

essie-mae 09/19/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board of Directors for the Essie Mae Kiser Foxx Charter School intends
to | ease space in the forner Rowan-Salisbury School System s central office,
| ocated at 110 South Long Street, East Spencer, North Carolina. W have been
engaged in discussions with the PLDG who is negotiating the purchase/l ease
of the facility. They have agreed in principle to |lease the facility for the
devel opnment of a charter school.

W have worked with a local architect, Bill Burgin, of Ranmsay-Burgin-Smth
Architects. W asked M. Burgin to ascertain viability. W received
assurance that wth addition of a boys bathroom a handicapped ranp,
removing some walls, and adding an elevator (for higher grades), the
building can be in conpliance soon. This firm has built and renodel ed
several schools and is famliar wth needs to be addressed for Educational
Certificate of Occupancy. W would be working with them throughout the
process. Burgin-Ransay-Snmth has been the firm of choice for the RSSS for
several decades and just conpleted the RSSS new multi-mllion dollar
adm nistration building in Salisbury. The RSSS Board has stated publicly
that the disposition of this building wll be nade by the end of 2016. PLDG
(Paul L Dunbar Group) is in the process of working with USDA for approval of
a |l oan package to bring a community center and space for a school to the
site. The Town of East Spencer has witten a resolution supporting this use
of the building, included in Appendix O-8. W continue to watch the process
of the disposition of 110 S. Long St by the RSSS Board, and expect
resolution by the end of 2016. A letter of intent from PLDG (Paul L Dunbar
G oup)to | ease adequate and conpliant space to Essies School is included in
Appendi x O 9. Funds for the upfit to accommbdate Essies school is part of
the PLDG application to the USDA.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

W estimate $15/sq ft. The closest narket rate near the proposed facility
woul d be in Salisbury, approximately 5 mles away is $18/sq
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

he Essie Mie Kiser Foxx Board has been in conversation with Rev. Jones
regarding a second identified site, the @iiding Light Mssionary Bapti st
Conference Center, 308 Boundary St, East Spencer, NC. He continues to be
open to discussions for a | ease arrangenent with us. W anticipate that the
space woul d be adequate for two years, at which time we would need to either
bring two portable classroons on site, or build a new building, to open in
year 3. Al spatial needs can be net for grades K-4 at this location for the
period of two years. (See Appendix O 10 Letter to Rev. Jones)
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1800 - Rowan- Sal i sbury School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,185.34 150 $777,801.00
L ocal Funds $1,689.42 150 $253,413.00
Federal EC Funds $3,579.70 15 $53,695.50
Totals $1,084,909.50
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $777,801 $1,140,775 $1,400,042 $1,659,309 $1,918,576
-L ocal Per Pupil Funds $253,413 $371,672 $456,143 $540,614 $625,085
-Exceptional

Children<br/>& nbsp;Federal Funds $53,696 $53,696 $53,696 $53,696 $53,696
-Other Funds* $50,000 $50,000 $50,000 $50,000 $50,000
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,134,910 $1,616,143 $1,059,881 $2,303,619 $2,647,357

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $55,000 $55,000 1 $57,000 $57,000 1 $60,000 $60,000 1 $65,000 $65,000 1 $65,000 $65,000
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 1 $45,000 $45,000 1 $47,000 $47,000
Clerica 1 $24,000 $24,000 1 $24,500 $24,500 1 $25,000 $25,000 1 $26,000 $26,000 1 $27,000 $27,000
Food Service Staff 0 $0 $0 1 $22,500 $22,500 1 $23,000 $23,000 1 $24,000 $24,000 1 $25,000 $25,000
Administrative Assistant 1 $30,000 $30,000 1 $32,000 $32,000 1 $35,000 $35,000 1 $36,000 $36,000 1 $38,000 $38,000

3 $109,000 4 $136,000 4 $143,000 5 $196,000 5 $202,000
A - Total Admin and
Support:
Instructional Personnel:
Classroom Teacher 7 $35,000 $245,000 9 $36,000 $324,000 11 $37,000 $407,000 13 $38,000 $494,000 14 $40,000 $560,000
Lead Teacher 0 $0 $0 1 $38,000 $38,000 1 $39,000 $39,000 1 $40,000 $40,000 2 $42,000 $84,000
Instructional Assistant 5 $20,000 $100,000 5 $21,000 $105,000 5 $22,000 $110,000 5 $23,000 $115,000 5 $24,000 $120,000
Exceptional Children 1 $37,000 $37,000 1 $38,000 $38,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Teacher(s)
Ec Instructional Assistant 0 $0 $0 0 $0 $0 1 $22,000 $22,000 1 $23,000 $23,000 1 $24,000 $24,000
Multi-Classroom Leader 0 $0 $0 0 $0 $0 1 $40,000 $40,000 1 $42,000 $42,000 1 $44,000 $44,000
Special: Art Teacher 1 $32,000 $32,000 1 $33,000 $33,000 1 $35,000 $35,000 2 $35,000 $70,000 2 $35,000 $70,000
Special: Spanish Teacher 0 $0 $0 1 $32,000 $32,000 1 $33,000 $33,000 2 $33,000 $66,000 2 $35,000 $70,000
Special: Stem Teacher 0 $0 $0 0 $0 $0 1 $32,000 $32,000 1 $33,000 $33,000 1 $35,000 $35,000
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Specia: Physical 0 $0 $0 0 $0 $0 0 $0 $0 1 $40,000 $40,000 2 $42,000 $84,000
Education Teacher
Substitute Teacher 1 $5,000 $5,000 1 $19,000 $19,000 1 $22,000 $22,000 1 $25,000 $25,000 1 $30,000 $30,000
Virtual Learning Assistant 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 1 $25,000 $25,000
15 $419,000 19 $589,000 24 $780,000 29 $988,000 33 $1,186,000
B - Total Instructional
Personnel:
18 $528,000 23 $725,000 28 $923,000 34 $1,184,000 38 $1,388,000
A+B = C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $4,800 $14,400 4 $4,800 $19,200 4 $4,800 $19,200 5 $4,800 $24,000 5 $4,800 $24,000
Retirement Plan--Other 3 $1,453 $4,359 4 $1,360 $5,440 4 $1,430 $5,720 5 $1,568 $7,840 5 $1,616 $8,080
Medicare 3 $527 $1,581 4 $493 $1,972 4 $518 $2,072 5 $568 $2,840 5 $586 $2,930
Social Security 3 $2,253 $6,759 4 $2,108 $8,432 4 $2,217 $8,868 5 $2,430 $12,150 5 $2,505 $12,525
12 $27,099 16 $35,044 16 $35,860 20 $46,830 20 $47,535
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 14 $4,800 $67,200 18 $4,800 $86,400 23 $4,800 $110,400 29 $4,800 $139,200 32 $4,800 $153,600
Retirement Plan--Other 14 $1,197 $16,758 18 $1,309 $23,562 23 $1,357 $31,211 29 $1,363 $39,527 32 $1,483 $47,456
Medicare 14 $434 $6,076 18 $474 $8,532 23 $492 $11,316 29 $494 $14,326 32 $537 $17,184
Social Security 14 $1,856 $25,984 18 $2,029 $36,522 23 $2,103 $48,369 29 $2,112 $61,248 32 $2,298 $73,536
56 $116,018 72 $155,016 92 $201,296 116 $254,301 128 $291,776
E - Tota Instructional
Personnel Benefits:
68 $143,117 88 $190,060 108 $237,156 136 $301,131 148 $339,311
D+E=F- Tota
Personnel Benefits
15 $136,099 20 $171,044 20 $178,860 25 $242,830 25 $249,535
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
71 $535,018 91 $744,016 116 $981,296 145 $1,242,301 161 $1,477,776
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
86 $671,117 111 $915,060 136 $1,160,156 170 $1,485,131 186 $1,727,311
G+H=J - TOTAL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Health Insurance $4,800 $4,800 $4,800 $4,800 $24,000
Health Insurance $4,800 $4,800 $4,800 $4,800 $153,600
Medicare $527 $493 $518 $568 $2,930
Medicare $434 $474 $492 $494 $17,184
Retirement Plan--Other $1,453 $1,360 $1,430 $1,568 $8,080
Retirement Plan--Other $1,197 $1,309 $1,357 $1,363 $47,456
Social Security $2,253 $2,108 $2,217 $2,430 $12,525
Social Security $1,856 $2,029 $2,103 $2,112 $73,536
Total Benefits $17,320 $17,373 $17,717 $18,135 $339,311

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptions for your budgetary calculations.
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1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
Student enrollnment nunbers were projected based upon an analysis of the
denogr aphi ¢ breakdown of the school -age population in East Spencer and its
surrounding comunities within a 15 mle radius by census tract. W also
anal yzed student enrollnent in feeder schools for the East Spencer area
comunity. W noted significant | ow performance for |ow i ncone students and
mnority students. W recognize the need to target the at-risk population
from East Spencer and the surrounding conmunities. The break even points are
as follows: year one, 148 students; year two, 191 students; year three, 190
students; year four, 298 students; and year five, 332 students. W believe
there is a significant demand for school choice based upon our interaction
with the community and our analysis of |low performance in the surrounding
public school s.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
If the school is wunable to neet its enrollnent goals and generate the

projected revenue in the application we will imediately revise the budget
in order to make the school viable. W w Il nmke budget cuts and take
i medi ate action to reduce expenses to bring the budget in line wth

enrollment reality. W also have support from our nanagenent conpany to
assi st the school to start up. The managenent conpany, TAS, will establish a
$50, 000 energency surplus fund in the nane of the charter school, which is
accounted for as additional revenue each year and referenced in Appendix M

These funds w il provide sone security for critical infrastructure and/or
educational needs in the event of a cash flow concern. This includes but is
not limted to nortgage or rent paynents, teacher salaries, or energency

repairs such as heating and air-conditioning or transportation.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The budget does not rely on other sources of funds beyond state and local ADM allotments. The school
anticipates that if enrollment mirrors the local school district, about 10% of its students should be
considered exceptional children. This will result in increased revenue from both state and federal
exceptional children funds. The revenue amounts also include an additional $50,000. The
management company has pledged to provide $50,000 to support the schools operation in order to
meet budget requirements, cover unexpected expenses, and maintain viability. The $50,000 will be set
aside in an account in the schools name each year the school is contracted with the management
company. We have also attached in Appendix M a statement from the management company
indicating that it will make the $50,000 available if needed. The Management Company paid the $1000
application fee.

To supplement instructional material, teachers will be encouraged to maintain a DonorsChoose
account with an active project in order to acquire additional resources for the classroom. In addition,
community businesses and organizations will be able to "sponsor a classroom” for $250 to be used for
consumable supplies for that room. The Board has already secured 7 sponsorships to cover the 7
classrooms for year 1.
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Provide the student to teacher ratio that the budget is built on.
12:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The managenent conpany wll provide student accounting and financial
services as part of its nmanagenent contract fees. There will be separate
contracts for exceptional childrens related services, including school

psychol ogi st services, speech pathology services, occupational therapy
services, and any other related service required. W anticipate that

addi tional exceptional childrens related services wll be paid for from
exceptional children funding not included in the budget at this tinme. W
have included $5000 in the "contracted services" line item to supplenment

these funds in order to ensure student needs are net.

The school wll adopt a purchasing policy and procedure as a part of its
internal control policies and procedures in accordance with the managenent
organi zati on agreenent with the Board. Any contract required by law to be
formally bid shall be bid in accordance with the procurenent policy and

procedure that will be adopted by the board of directors. At a mninumthe
we will seek to identify the best quality service for the |owest possible
price.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget aligns to the schools mssion by providing adequate funding for
the schools curricular offerings, transportation plans, and facility needs.
The Board has done a detailed analysis to assure that the budget wll
provide all expenses associated wth operating the school. In addition, we
devel oped a contingency plan to reduce expenses and we have a pledge of
$50, 000, provided by the nanagenent conpany in an account in the schools
name during each year of operations to ensure the viability of the school.
The school has provided adequate resources to transport students to and from
school and provide for an adequate facility to carry out the program

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
The Board is famliar with the North Carolina governing best practice of
maintaining a fund balance of at least 7-8% The budget has been
constructed with this best practice in mnd. The projected budget fund
bal ance for the first five years is as follows: year one, 8.1% year two,
14.5% year three, 10.4% vyear four, 7.9% and year five, 8.5% As our
school noves forward, we will practice discipline and austerity budgeting to
assure that our school maintains an average 8% fund bal ance each year. The
board will establish a policy regarding fund bal ance and establish a policy
and procedure to assure that steps are taken each year to obtain the desired
fund bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
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The school does not anticipate any significant financing needs beyond
| easing copiers, and other office equipnent. The school has two options to
| ease facilities. In both of the facilities options, there will be an option
to provide a five year triple net Ilease that wll provide adequate
facilities to operate the schools educational progranms. Leasing is provided
for in the schools operating budget wll not require financing. Lease
expenses will be funded fromthe general operating budget of the school.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

The majority of the furniture for the first year has already been secured or
assured as part of the |lease agreenent with the facility. Therefore, the
$5000 budgeted will address any gaps in the furniture or any special needs
of teachers and students once the school year begins. The budget in
subsequent years allows for investnents in furniture of $5000-%$10,000 as
needed. The school has al so secured the donation of a washer/dryer to help
ensure students have appropriate uniforns every day.

We have (secured) 10 tables; 60 chairs; 2 large desks; 2 office chairs; 1
restaurant coffee maker; 4 doubl e | ocker units (lockers for
50); 1 washer/dryer unit

Not e Rowan County has a very large surplus facility that woul d be avail abl e
for us, as well as another facility which sells surplus from hospitals and
| arge organi zati ons.

The schools facilities lease will include sone furnishings, chairs, desk, &
other office furniture. Al other itens are provided for in the budget.

The budget assumes the school will reach its enrollnent goals and not incur
unantici pated extraordinary expenses. The budget does not i ncl ude
exceptional children funding but the school anticipates receiving both state
and federal exceptional children funding and wll wuse those funds to

suppl ement the EC program and services. This budget also does not include
any Title | funds, although the school anticipates qualifying, as they are
meant to suppl enent existing progranmm ng.

The managenent conpany contracted fee is set at $20,000 for the first year
$50, 000 for year 2, and $100,000 for years 3-5 as detailed in the agreenent
in Appendix 1.

The budgeted anmount for conputers and software includes conputers and
printers for admnistrative staff and one for teacher/parent access.
Cl assroom teachers are assunmed to have personal conputers. Conputers in
years 2-5 will be provided for new nenbers of the Instructional Leadership
Team as well as for food services.

The "Other Professional Contracts" for year 1 includes: Spanish teacher
($20,000), 2 bus drivers ($90/day), $15,000 for contracts with artists, and
$5000 for contracting additional EC services. Year 2: 3 bus drivers, $6,000
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in arts contracts, and $5,000 for EC services. Year 3: 4 bus drivers
($19,000 ea), $4,000 for arts contracts, and $5,000 again for EC Year 4
i ncl udes the same anmpbunt for bus drivers and arts contracts. Year 5: 4 bus
drivers ($20,000 ea) and $5,000 for arts contracts.

G ven our target denographic, transportation will be provided. This includes
purchasing 2 used buses for the first year and 1 in years 2, 3, and 5.

The child nutrition figures were calculated based on having to suppl enent
USDA Free and Reduced Meal s rei mbursenent by about $2 per day per student in
order to assure free breakfast and lunch is available to all students.

Essies School w Il have a designated uniform consisting of collared polo
shirts and khakis. A uniform supplenent fund is included as a line item so
that the school can purchase extra uniforns for students and famlies in
need.

D scovery Education software wll be purchased beginning in year 1 for
$4500, and in year 3 additional funds are budgeted to adnminister the MAP
assessnent. This line item also includes enrollnment fees for the NC Virtua

Public School in years 4 ($12,500) and 5 ($25,000) in accordance with the
educati on pl an.

Classroons will receive an LCD projector in year 1 and docunent caneras by
year 2. The "devices" line item also covers iPads (K-3) and beginning in
year 3, Chronebooks or simlar devices will be leased (4-8) as listed in the
Equi pnment Lease line item

Instructional materials: $650 per classroom for literacy, $350 for
mat h/ sci ence, and $250 for art/consumables. Copy paper was budgeted at 2
cases per teacher per nonth.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board will establish an internal control policy and procedure which
requires segregation of duties, provides for safeguarding of assets, and
requires accurate and adequate recordkeeping. The school has internal
control policies and procedures reviewed by a licensed certified public
accountant and legal counsel prior to their adoption. The Board wll
establish a report nechanismto assure that it receives tinely and accurate
information that enables it to determ ne the status of the schools finances.

The school will also contract an auditor approved by the |ocal governnent
comm ssion to conduct an annual audit of the schools financial resources.
The internal control policy and procedure adopted by the board wll be

consistent with the policy recommended by the Local Governnent Comnm ssion.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
None known at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Elliott Davis Decosinob is the firmwe have investigated, and may use. It is
City of Salisburys firmof choice. Address: 700 East Morehead St, Suite 400,
Charlotte, NC 28202. Phone: 704-333-8881.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
essi e- nae Date: 09/ 15/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Essi e Mae Ki ser Foxx Charter School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: essi e- nae
Board Position: Nancy Lund

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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