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OCS June 2016

CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: El dred Mont essori Secondary School

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: El dr ed

Mont essori Secondary School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Lai ne St at on
Title/Relationship to nonprofit: or i gi nat or

Mailing address: 2208 Col lier dr

Durham NC 27707
Primary telephone: 919- 883- 7662 Alternative telephone: 919- 423- 7841
E-Mail address: | ai nenst at on@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? El dr ed
Mont essori Secondary School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | ment
First Year 09 100
Second Year 09, 10 200
Third Year 09, 10, 11 300
Fourth Year 09, 10, 11, 12 400
Fifth Year 09, 10, 11, 12 400

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

| ai nest at on Lai ne Marie Staton
Sgnature Title

| ai nest at on 07/ 30/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

El dred Montessori provides authentic |earning experiences for passionate
young adults so they can flourish in post-secondary education.

Clearly describe the mission of the proposed charter school:

El dred Montessori students are taught through a holistic approach. A trained
Mont essor i teacher crafts engaging and thought-provoking units of
instruction that allow students to learn both the outlined curriculum as
wel | as about thenselves and the inpact they can nake on society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Eldred Montessori's target population is students in grades 9-12 from
Durham NC who are interested in a holistic approach to secondary educati on.

It is our goal to target a mx of races and ethnicities to reflect the
popul ati on of Dur ham

Durham Public Schools already has a thriving Mntessori popul ation. There
are two public Montessori elenmentary schools in Durham Mrehead Mntessori

El enentary School and George Watts Elenentary School. In addition there is
one public Mntessori mddle school, Lakewood Mntessori Mddle School.
These public schools have a mx of races, inconmes, and ability |evels,

mrroring the population of Durham It is our goal to continue with this
trend, offering secondary Montessori education to a diverse popul ation of
st udent s.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

El dred Montessori's projected total enrollnent is 400 students. Wen we

first open, only grades 9 will be offered with a first year enrollnent of
100 students. W will continue to add grade |levels as students matricul ate
t hrough, each year adding 100 nore students. It wll take the school four

years to reach full enrollnent, serving students in grades 9-12.
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During the 2015-2016 school year the Average Daily Menbership (ADVM of
grades 9-12 in DPS was 10,396 students. W would pull a 390 student
popul ation, which is 4% of the total population. Qur opening year we wll
enroll 90 students from Durham Public Schools which is 3% of the 3197 ninth
grade students from Durham Public School s.

We also plan on pulling 10% of our popul ation from Orange County. W predict
ten students fromeach class will cone fromthis county. There are currently
678 students in Oange County, so we would be pulling 1% from their
popul ation. There are 2482 students total in the ninth through twelfth
grade, so we wll be pulling around 1.6% of their population from our
school .

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Dur ham Public School's data from the 2015 school year is staggeringly |ow
Their graduation rate on average is 80% but when you break down the
graduation rates you see that there is a split between the success of white
students to other students in the system Wite students have a graduation
rate of 90% whereas bl ack student's graduation rate is at 79.6% and hi spanic
students are at 72.2% To |l ook further at graduation rates, students who are
econom cal |y disadvantaged graduate at a rate of 76.4% and those who have
l[imted English proficiency (LEP) graduate at 46.9% This is difficult
information to consider, especially considering the the state's graduation
rate is at 85%

Nunmbers do not | ook better when you |ook at how students in Durham Public
Schools perform in assessed courses. In general, 37% of students who are
Coll ege and Career Ready are passing their End of Course assessnents,
conpared to the 47.9% state average. In every category of assessnent
including English I, Biology, Math I, and ACT proficiency, student's score
at least 10% lower that the state average. This discrepancy and |ow
achi evenent rate has led us to apply for a charter school, so we can create
a place for students to becone immersed in their |earning and experience a
hi gher rate of success.

El dred Montessori Secondary School will be the first secondary Montessori
school in Durham NC. W wll offer a standard curriculum to students so
they are coll ege ready when they graduate from our school. Their senior year
they will have the opportunity to take classes wth Durham Techni cal
Community College so that they can earn college credit for free. The unique
part of our school will be in how students take electives. A large bl ock of
time each day will be devoted to working in the community around our school.

Students will work in our community garden or conplete internships at |oca
non-profit businesses in the area. By using this tine creatively we wll
expose our students to authentic |earning experiences and teach them how to
make a positive change in their community.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers hired at Eldred Montessori will be required to earn a secondary
Montessori certification through an American Mntessori Society approved
institution. It is unique to be able to offer this certification. Earning
this certification requires over two years of graduate-level work. By
requiring all teachers to earn this certification, the quality of
instruction and learning that happens in the school wll inprove and wll
allow all teacher to speak a common educational |anguage. A teacher that is
Montessori trained turns in to a nmaster educator. W want to provide these
| earni ng experiences for the educators willing to commt to our school.

3. Eldred Montessori looks to provide the residents of Durham with a
secondary Mntessori option when they consider which high school to attend.
Currently there are several magnet school options wthin Durham Public
Schools. Currently, each school specializes in the types of classes offered
and not in a teaching and |earning philosophy. Eldred Montessori wll
concentrate on how to devel op responsi ble and conpetent |earners, which is
uni que to other secondary alternative offerings.

6. Students at Eldred Montessori will have a different |earning environnent
as conpared to their peers in traditional and magnet high schools. Students
will participate in cross-curricular projects through out their school
career, integrating subject-areas and building on skills learned in every
class. They will be grouped with different ages to benefit from |earning
fromone another and allow ng for | eadership opportunities.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.
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Goal 1: At the end of five years, Eldred Montessori wll score higher than
the state on specific nmeasures of achievenent including Math I, English |1,
and ACT scores. The board will review data at the end of each acadenic year.
Currently, the state's scores are as foll ows:

Math |: 49%
English Il: 50%
ACT Proficiency: 49%

These nunbers give Eldred Mntessori a baseline for what our achievenent
needs to be, but are considerably |lower than the larger high schools in
Durham To stay conpetitive with these schools we will aimto score at |east
60% on our scores so as to stay conpetitive with our |ocal school.

Goal 2: Qur school will have three nonths of surplus in our budget at the
end of four years. The school's financial commttee will nonitor expenses
and incone quarterly, ensuring there is a surplus at the end of each fiscal
year. The expectation for the school's beginning years is that we will only

have a small surplus each year, as the nost vital initial work of the school
is being established. As the school grows and becones nore financial sound
the surplus should grow so that by the end of the four years there is at
| east three nonths of surplus in the budget.

Goal 3: Qur third goal is to transition froma starting board to a governing
board within five years of the school's opening. The starting board wll
consist of nenbers who were involved in the application, planning, and
openi ng of Eldred Mntessori. New nenbers are nenbers who have been added to
the board after the initial opening. Governing nenbers are those who are
nost recently elected to the board. These wll not the starting nmenbers of
the board unless they are voted in for a second term The transition from
starting board to governing board will be as foll ows:

Year 1: The board will be staffed with 100% starting board nenbers.

Year 2: The board will be staffed with 100% starti ng board nenbers.

Year 3: The board will be staffed with 66% starting board nenbers and 33%
new board nenbers.

Year 4: The board will be staffed with 33% starting board nenbers, 33%
governi ng board nenbers, and 33% new board nenbers.

Year 5: The board will be staffed with 66% governing board nenbers and 33%
new board menbers.

Board nenbers will be nomnated at the end of each school year starting in
year three.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Goal 1: For students to be prepared for post-secondary education, they need
to be successful in the Future-Ready Core curriculum By nonitoring the
academ c achievenents in Goal One, we wll ensure our students are
succeeding in the necessary curriculumto be prepared for coll ege.

Goal 2: One of the biggest challenges of opening a charter school is
managi ng and maintaining finances as the school builds. Mny tinmes school s
go under due to faulty noney nanagenent. To ensure that students have
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aut hentic experiences, we plan to slowy build a surplus so we can stay open
well into the future.

Goal 3: Maintaining a strong | eadership on the governing board is vital to
creating a sustainable charter school with a clear vision. This can be
difficult, as the starting board may have difficulty transitioning it's
focus and | eadership as the needs of the school change. W have designed a
clear outline for how the governing board will make this transition. Cear
| eadership will allow Eldred Montessori sustain its vision, allowing us to
provi de an aut hentic Montessori environment for our students.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The care that a teacher takes in understanding their students is key to
successful learning within the Montessori philosophy. Mntessori teachers
are trained to observe their students to get a better understand of who they
are as learners. Doctor Maria Mntessori used her scientific observational
skills to | earn what students needed to be successful. A Montessori teacher
uses the sane care and practice in the classroom Oten there are |ong
bl ocks of tine set up during the day for students to work on integrative
projects. During this time teachers note the academ c behaviors of their
students and make plans to support their learning style. These observations
lead to a variety of interventions to support the learning of the students
including small group |lesson to address msunderstanding one-on-one
conferences to help theminprove specific skills. The overall effect of this
observational time is that students receive a highly specialized |earning
experience that pronotes academ c success.

El dred Montessori teachers will also work to develop a strong sense of
community with the students they work with. At the end of her career Maria
Mont essori noved towards nore humanitarian work, spending tinme with the |ess
fortunate to pronote peace and acceptance in the world. In a Mntessori
environnment this concept is taught and developed to create a safe and
engagi ng |l earning environnent. Montessori teachers set up group initiatives
for students to explore types of conmunication, the role of trust in a
community, and the different types of |eadership that can manifest when
working in a group. It is in these conversations that students begin to
recogni ze and appreciate diversity, which is easily transferred to work in
the classroom and the community as a whole. Students will learn to enbrace
diversity through these exercises, which creates a sense of safety and
bel ongi ng t hroughout the school.

Wth high school being one of the final stages of the required education
system we as educators are in the position of preparing our students for
adul t hood, whether that be higher education, joining the workforce, or
joining the mlitary. Marta Donahoe is the founder of the G ncinnati
Mont essori Teacher Education Program She was recently interviewed to talk

about the work of public Mntessori high schools. "'It as to be real,’
Donahoe stressed, 'It can't be fake things or just chores. It needs to be
real work, like real businesses or real farmwork or real service work.' She

al so noted that adol escents are often cynical about the world, so educators
aimto inspire them and nmake them feel hopeful about the inpact they can
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have." (Schwartz, tinyurl.com publicnontessori) Eldred Mntessori students
will participate in field studies throughout Durham and the surrounding
areas that are designed to expose them to different parts of Durham
I ntersessions are even larger types of guided experiences where students
spend a week working on projects that benefit a specificorganization or
community. The intersessions could involved |ocal experiences |ike working
wth a food bank to create a community garden or could involve sonething
| arge scale like traveling to the Dom nican Republic to help build rainwater
barrels for villages in need. This exposure to different parts of society
prepare our young adults for life outside of school and enpowers them to
t ake action and make change in their conmmunity.

El dred Montessori will offer a full course list to our students, allow ng
them to neet the high school graduation requirenents. Teachers w il use
common assessnents to nonitor progress throughout the year and wll
participate in the English I, Math 1l1, and Biology End of Course tests as
well as the ACT Preparedness assessnent to ensure the quality of our
education program

Qur program wll address the diversity of our target population while
supporting themto neet their academ c goals using the Mntessori nethod of
i nstruction.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The average class at Eldred Montessori will have 25 students per teacher.
Half of the time at school wll be spent with the teacher giving direct
instruction. The rest of the tinme will be designed for students to work on

groupings to neet the needs of their specific projects. Some students could
be working together in small groups to finish a service project while the
teacher pulls different groups to work on science curriculum Tinme wll be
built into the day so that students will be able to work coll aboratively or
i ndependently if needed.

Appendi x O has a layout of a typical daily schedule for each of the grade
| evel s of our school. A student will have a block schedule for their core
content classes. W've selected a block schedule so that teachers and
students have long periods of tinme to explore concepts deeply in class.
Students will have either math and English of Science and Social Studies on
al ternating days.

The core classes will be taught for half of the day. The other half of the
day students will be in electives. W have arranged for tw electives
everyday that will last for 50 minutes. These will be typical electives that

cover the high school graduation requirenents including PE, Health, Spanish,
Art, and Muisi c.

The final class that students wll participate in wll be a Mntessori
el ective. Al of the core and elective teachers wll get a group of
approximately 16 students, simlar to advisory. Each grade level wll have
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its own focus during this Mntessori elective time. Freshman will focus on
social justice, working with groups |like Durham CAN to identify needs in
their community then inplenenting change to support that need. Sophonores

wll Jlearn about entrepreneurialism and explore ideas for developing a
m cro-econony on our canpus. Juniors will mintain our cormunity garden and
begin i mpl enenting a healthful school |unch program using the foods from our
garden. Seniors will do internships in the community that wll give them

exposure to the world of enploynment and allow them to explore careers they
are interested in.

Students who are new to Montessori education typically do not struggle with
the transition to this type of school. In Mntessori pedagogy, younger
students are paired with older students because the younger students |earn
significantly nore when paired with an ol der student who can show them the
way. This is also true in society. Wen you are surrounded by people
behavi ng one way, you have a tendency to follow the group's behavior. Most
times students who are new to Montessori follow their peers and can quickly
acclinmate to a different |earning environnment.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
El dred Montessori wil | provide authentic Ilearning experiences |ike
i ntersessions and student-led conferences so that is may prepare Durham s
Mont essori  population for adulthood. Students who have cone from a

Mont essori environnent will have al ready experienced the type of growth that
cones from being in a Mntessori classroom Students will take all of the
courses need to be college ready, but will have the added benefit of know ng

t hensel ves as | earners and conmunity menbers which will help them succeed in
adul t hood.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teachers that work at Eldred Montessori Hi gh School will be expected to earn
their Montessori secondary teacher certification. This is a tw to three
year long process that involves exploring Mntessori philosophy, studying
adol escent brain research, and designing |learning experiences for the
Mont essor i envi ronnent . Teachers w || be expected to earn their
certification within four years of their hire date.
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Certified Montessori secondary teachers becone experts in the adol escent
brain. Through training they |learn how to adapt their education program to
fit the needs of diverse |earners, helping students grow academically as
well as socially and enotionally. Montessori students wll benefit by
continuing their education in a well prepared environnment that aligns with
their early years of school.

An outline of the Montessori training programcan be found at the C ncinnati
Mont essori Teacher Education Programis website. http://cnstep.com

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The curriculumtaught at Eldred Montessori will follow the Standard Course
of Study as witten by the North Carolina Departnment of Public Instruction.
Teachers will use the standards assigned to each course to design
instruction that will prepare their students for the next |evel of
instruction. Counselors will work with students to nake sure that all their
coursework neets graduation requirenents and prepares themfor coll ege.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Students at Eldred Mntessori wll be required to take four classes of
English, Math, and Social Studies as defined by the Future-Ready checkli st.
They will take three years of science, two years of a foreign | anguage, and
one year of health and pe. The remaining six credit hours students wll
choose el ectives they wish to take.

Classes will be assigned a standard four point scale, where an Ais a 4.0,
B, is a 30, Cis a 2.0, and a Dis a 1.0. Honors courses wll be weighted
on a 5.0 scale.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The attached cal endar of Eldred Montessori has 185 days of school as
required by the state board of education. These days are sufficient for
teachers to cover the standard course of study. There are four early rel ease
days schedul ed so that teachers may work together to plan the units of
instruction for the following quarter. There are four teacher work days to
all ow teacher to finalize grades at the end of each quarter and senester.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

El dred Montessori wll follow a Response to Intervention (RTlI) nodel to
identify students who are at risk. Teachers will constantly be nonitoring
the progress of their students and when they start to see one of their
students struggle then interventions will be put in place to support their

student's success. A true RTI nodel is one that is created collaboratively
with the staff at each school and the faculty of Eldred Montessori wll have
prof essi onal devel opnent to support their design of an intervention plan
that works for their students. Included is a sanple of an intervention plan
desi gned for the mddl e grades classroom

Tier 1: Students wll attend and participate in |essons, conplete
assignments on tinme, have a mnimal of distracting behaviors in class, and
will nonitor their grades weekly. Teachers will work with small groups of
students based off of formative assessnent used in the classroom Teachers
will keep accurate records of students progress and w Il nonitor grades
weekly of student progress. Parents will nonitor grades weekly. Parents wl|
al so provide a supportive environnent at home where students can conplete
projects and honework. Parents wll also conmunicate to the teacher when
there are issues that may hinder their child s |earning.

Tier 2: Students will make use of graphic organizers and guided notes to
better organize content from |essons. Students wll check with their
teachers daily to nonitor their progress in class. Students wll have
specific seating to limt the anmount of distractions they have in the work
envi ronnment. Teachers will neet daily with students to give them feedback on
their academi c goals. Teachers w |l provide graphic organizers and guided
notes for |essons. Teachers wll also conference with support staff to
di scuss the observed behaviors. Parents wll check assignments daily.
Parents will conmunicate goal progress wth the teacher as needed. Parents
will participate in a conference to devel op goal s.

Tier 3: Students will have assigned seating in lesson and wll keep all
notes and assignnments in a designated notebook. Student will work with the
teacher to nodify assignnents so as to be able to denonstrate nmastery.
Students will work with the teacher or use other tools to finish assignnents
in atimely manner. Teachers wll nodify assignnments as appropriate to allow
student to denobnstrate nastery. Teacher wll wuse a range of different
deliver options of the content. Teacher w Il arrange for support when
conpl eting assignnents. This could be through one on one instruction or with
exanpl es of conpleted work. Teacher wll conference with support staff,
i ncluding counselor, lead EC teacher, and or ESL teacher. Parents wll
review new content with children to reinforce mastery of the naterial.
Parents will review tinmelines to support the conpletion of assignnents.
Parents will conmunicate with the teachers on the progress of goals.

| f these interventions do not help a child succeed in theclassroomthen they
will be referred to the school wide intervention teamto explore additional
t esting.
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2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Upon acceptance to Eldred Montessori, parents wll fill out a series of
surveys to help us better teacher our students. One of these surveys will be
t he Hone Language Survey (HLS). If it is identified that a student uses
ot her | anguages than English at hone then the LEP coordi nator or ESL teacher
will begin an investigation to better understand the abilities of the
enrolled student. If deened that the student is a language mnority the
parents will be notified and the WDA Access Placenent Test (WAPT) wlill be
adm nistered to determne the student's area of eligibility. From this
assessnment the ESL teacher will docunent the identification and then design
goals to help the student in the classroom The teacher, parent, ESL teacher
and student (where appropriate) will work together as a team to devel op
nmodi fications for the classroomand testing procedures.

Students with different learning needs often benefit from attending a
Mont essori  school. This is because the teachers are trained in how to
provide differentiated |essons and assignnments for students and keep
accurate records to nonitor student growh. Students with LEPs benefit from
one on one instruction with the teacher as well as participating in small
group instruction. Teachers can easily shift the focus on class assignnents
so that ESL students are working on their |anguage goals as well as their
content goals. It is also not wunusual to have nultiple teachers in the
Mont essori classroom nmaking it easy for the ESL teacher to work wth
students in the classroomon differentiated assi gnnents.

Yearly ESL learners will be assessed using the ACCESS for ELLs. Students
will be evaluated by the ELL teacher who will then docunent and share the
results of the testing. To be exited fromthe ELL program students nust have
a conposite score higher than 5.0 on the ACCESS test. If the student places
out of the ESL program then they will be nonitored yearly for two years to
ensure their continued success in school.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
If a student has cone to Eldred Montessori from one of the |ocal LEAs, our
AlG coordinator will request records from the LEA so as to secure the

docunentation of our intellectually gifted students. If there is record of
being tested or the student cones froma private school the Al G coordinator
will arrange for testing of the student. If the student is identified as
intellectually gifted then parents, teachers, and the Al G coordinator wll
work together to develop a Personal Education Plan (PEP) for the student
that will have accommopdations and goals. The teacher wll report each
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guarter on the progress of the student towards these goals. Simlar to the
needs of the At-Ri sk and ELL population, the Montessori teacher wll
differentiate instruction to support the needs of the student. Sone students
will have the opportunity for acceleration through the curriculum while
others will have enriched assignnents to stretch their understanding and
application of concepts.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Upon adm ssion to Eldred Mntessori, parents nust conplete an adm ssions
packet that covers pertinent information about the student. Parents wll be
asked if their child has had an IEP or 504 plan at another school. If the
parent indicates that there is a plan in place the |lead EC teacher wll
request the records from the previous school. Once the records have been
received, the EC case manager will review the IEP, making sure that the
files are in conpliance. Once the records have been reviewed they wll be
stored in a secure location in the school.

In the At-Ri sk section we described our RTI plan for students who nay not be
doing well in school. The RTI plan is designated to provide appropriate
docunentation for an IEP team to decide the best course of action for a
student. Wien a student has reached |level three of the RTI plan an | EP team
will be formed to evaluate the student's learning. If, upon evaluation, the
team finds they need nore information then a request will be nmade to have
further testing done to better understand the student's learning needs. |If
testing shows that there is a disability present then the I1EP teamw ||l work
together to wite goals and identify accommodations for the student's
| ear ni ng.

If it is indicated there is a current |EP at another school, the |lead EC

teacher will will out a request for records formto retrieve the docunents.
Al student records will be kept in a locked file cabinet behind a | ocked
door at the school. Copies of an IEP will be shared with a student's
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teachers, but nust be kept in a secure and |ocked |ocation within the
classroom At the end of the academ c year all copies should be returned to
the EC case manager. Yearly the |lead EC teacher will audit all the EC files
to make sure that the records are in conpliance with state | aw
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

El dred Montessori will provide a range of supports for students with an | EP.
Al'l of these supports will be provided in such a way that students wll be
placed in the |east restrictive environnent for their |earning needs. Every
EC student in our school wll have an EC case nmanager who wll be

responsi ble for nmonitoring the gromh of the student. The case manager wl |
work with the teachers to provide strategies for the student's success.
These strategies may include nodified assignments or sanple problens. They
may also include pulling the student out of of the classroom for short
periods of time to deliver one on one instruction. The type of support is
determ ned by the student's needs and will be nmade avail able to the student,
regardl ess of what the need is.

All eligible students wll receive a free and appropriate education at
Eldred Montessori. No one wll be discrimnated against to due to a
disability. The school wll have a lottery enrollnment process that wll
ensure students with disabilities have a fair and equal chance of attending
our school. A full continuum of educational services will be offered.

The classroom teacher and EC teacher will neet weekly to discuss the goals

of their students with IEPs. The EC teacher will send hone progress reports
hal f way through the quarter as well as send honme a report card at the end

of each quarter. Yearly the IEP will be reviewed by the IEP teamto go over
goal s and nonitor progress. Every three years a student wll be reeval uated
to make sure that the IEP still reflects the student's |earning needs.

If a student requires related services that are not provided by the school,
then the school will arrange to have an outside consultant to cone to the
school to work on the student's goals.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
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should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.
Eldred Montessori's acadenmic perfornmance wll be conparable to the
surroundi ng charter and public schools in the area. Having |ooked at these
school's scores we have selected the follow ng goals for our school.

H gh School Averages
Math | - 69%

English Il - 73%

Bi ol ogy - 68%

ACT Proficiency - 75%

Teachers will wuse formative and summative assessnments to track student
progress with the standards. Teachers will use a standards based | esson pl an
to guide their instruction and all assessnents will be driven by standards
based goals. Data wll be used every tw weeks to review student's
performance. \Wen a student's scores start to slip and it is questionable
that the student will perform well on the standardized assessnent then the
student will be referred to the RTI team so that they can receive assistance
with their learning. As units are conpleted, teachers wll review their

student's success and nodify the unit as needed to achieve a higher success
rate.

Pronoti on

For a student to be pronoted to their sophonore year they nust have passed 6
credits of school. To be pronpted to their junior year of school they nust
have conpleted 12 credits and to be pronoted to their senior year they nust
have conpleted 18 credits. If a student does not conplete the nunber of
credits required they may pursue alternative nethods to earn the necessary
credits, including sumrer school or online courses.

Students with special needs will be required to conplete the sane anount of
credit requirenents as a standard student, with nodifications being allowed
as that have been docunented by the EC team

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The benefits of a Montessori school is that the teachers are trained in how
to create a nurturing and respectful environnment. Students are taught about
appropriate behaviors and are asked to reflect individually as well as in
| arge groups about the inpact behaviors have on the community as a whole. In
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addition teachers respond to the students rather that to a behavior when
i ncidents occur. Each student is expected to treat their environnent, the
peopl e around them and thenselves with respect and when that does not
happen the teacher works with the student to figure out why the negative
behavi ors are happeni ng and provides structure so that the student can nodel
appropriate behaviors while at school. There are tiers of interventions for
student behavior simlar to that of the academ c performance that wll be
f ol | owned.

Tier 1: Distracting Behavi or
Students socialize during instruction. They zone out during a |lesson. They
waste tinme sharpening pencils so they can avoid doing work. All of these are

m nor behaviors. The teacher wll neet one on one with the student to
develop a plan to help them address their behavior. This could nean noving
their seat or pairing themw th a student who will not socialize with them

Tier 2: Hurtful Behavior

Cccasionally students will get frustrated and curse or will play excessively
in the hallways. These behaviors are often done in the heat of the nonent
and effect the people that are around the student in the situation. The
teacher will nmeet one on one wth the student to discuss how the situation
occurred. Next the teacher and student will assess what needs to happen to
help the student learn to control thenselves and then |ook at how to nend
the relationships of the students affected by the incident. Lastly the
teacher will support the students while they make anmends and work towards
controlling their behavior.

Tier 3 Destructive Behavi or

Fi ghts, bullying, sexual behavior, and brining illegal substances on canpus
are all considered to be dangerous behaviors at school a student that has
taken part in these behaviors nust inmmediately report to the principal and
be subject to a potential suspension.

The discipline policy and Eldred Montessori is very specific to the
i ndi vidual, which benefits students with disabilities. Wen students wth
disabilities denonstrate behaviors that are inappropriate, the teacher,
student and EC teacher will work together to develop a plan that wll fit
the needs of the student. The EC student will still be held accountable for
their behaviors and could be subject to suspension if deemed necessary. |If
students are suspended for nore than ten days than a manifestation neeting
will be held to assess whether the docunented behaviors were a result of the
student's disability of the student's free wll.

Al'l students and famlies of Eldred Montessori have due process rights. |
there is a famly who wi shes to pursue the grievance procedures they wl
foll ow these guidelines.

f
I

First, the parent of student should bring the concern to the teacher
involved in the disciplinary action. If the parent feels like the matter is
not resolved then they should schedul e an appointnent with the principal to
address the concerns. |If the concerns are still not addressed the the
parents should wite a formal conplaint detailing the date, the actions of
all parties involved, the school's response, the parent's concern, and the
request for change in the disciplinary action. This conplaint should be
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submtted to the school's governing board and will be addressed at the next
board neeti ng.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: El dred Mont essori Secondary School
Mailing Address: 2208 Col | i er dr

City/State/Zip: Durham NC 27707

Street Address: Dur ham

Phone: 919- 883- 7662

Fax:

Name of registered agent and address:
Lai ne Staton

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?

Ki nsey Trust e | DURHAM Preschool Not Applicable, N
Wenners |e Admi ni stra | not ateacher
trom tor
Tori Trust e | DURHAM Li brari an School Library N
Gedvig | e Media
Ger aud Trust e | DURHAM sel f - Not Applicable, N
St at on e enpl oyeed not a teacher
Lai ne Chai r p | DURHAM t eacher Middle Math. N
St at on erson Middle Science,

Admin, Gifted
Hel en Truste | Qut of Retired K - 12 Music, N
H ndley |e State Administration

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

El dred Montessori will have a governing board that will lead the school to
success. The primary responsibilities of the board will be to comunicate
the vision of the school, nonitor the finances, fundraise for additional
resources, recruit famlies of the school, and to support and evaluate the
head of school on their performance.

It is inportant that the head of school is a well suited candidate for the
school. To be a Montessori admnistrator you nust be able to perform
adm nistrative duties as expected by a head of school. In addition it is
i mportant the head of school be confortable with Montessori philosophy and
be able to adjust their admnistrative style to fit the need of the school.
The adm nistrator chosen nust have their Montessori certificate or be
willing to conmt to earning their certificate. It is the Board of Trustees'
job to recruit and hire candidates who fit this profile. Wen |ooking for a
person to fill the Head of School position the board will first start by
formng a hiring commttee who will start and extensive search, posting the
position on at least three different education websites as well as the
American Montessori Society's website. the hiring conmttee will then review
applications and select their top candidates to interview After
interviewi ng candidates the conmttee will make a reconmendation to the
Board of Trustees on who should be hired.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Currently there are five nmenbers on the planning board for the school. There
is a mx of experiences in the group including business owners, parents and
educators. The permanent board shoul d have between five and ni ne nenbers and
al ways an odd nunber of nmenbers. The governing board should have a variety
of different experiences including parents, educators, business owners, and
community | eaders. The board should also reflect the popul ation of Durham
making efforts to recruit a diverse governing body. The board wll be
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responsi bl e for evaluating the head of school, approving the budget, setting
the vision of the school, and recruiting new faculty nenbers to the school
Addi tional responsibilities are outlined in the bylaws of the board.

Qur board wll be diverse so that we are representing all of the
st akehol ders in the school. This way we will nake sure that all voices are
heard when it conmes to nmaking decisions that inpact the quality of the
school .
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Laine Staton is the founding nmenber of the board. She was also one of the
foundi ng teachers at Lakewood Montessori Mddle School and saw first hand
the inpact a Mntessori environnment could have on adol escents from diverse
backgrounds. Early on in Laine's career she conpleted her Masters in School
Adm nistration and used her degree to nentor and provide professional
devel opnment for teachers across Durham Public Schools. Her uni que
conbi nations of skills is allowng her to serve the population she works
wi th by opening this Montessori high school.

Once the decision was nmade to open a Mntessori high school, Laine began
approaching potential stakeholders to investigate their interests in the
project as well as network other potential candidates for the board. Several
neetings were held to discus the process for applying for a charter, what
the vision of the school could be, and what assets individuals could bring
to the process. If it felt like the partnership would be a good fit, the
stakehol der was invited to join the board. Board nenbers have since net
weekly to discuss the progress of the charter application.

Geraud Staton is a self-enployed social entrepreneur. He consults wth
people to help them start their own business. Geraud and Laine worked
together at Lakewood Montessori Mddle School to support the growth of
Lakewood's entrepreneur club. Geraud consulted with Laine on how to coach
t he students and occasionally nmet with the club to help themflesh out their
busi ness ideas. Geraud was invited to be a nmenber of this board because of
his business background and his personal goals of serving the at-risk
popul ation of Durham He wll be able to support the board by review ng
operational goals and narketing to famlies for enroll nent.

Tori Gedvig is a librarian at Lakewood Mntessori Mddle School. For the
past three years Tori has served on the leadership team at Lakewood
Montessori. In this role she has led school wde events, planned and
i npl enented professional developnent for the staff, and created units of
instruction to support the Montessori philosophy. Tori was invited to join
the board because of her ability to be detail oriented while at the sane
time taking into consideration all of the stakeholders of the school. she
will support the board by thinking about all the details of the goals for
the school and will help with aligning the goals to our m ssions.

Helen Hindley is a retired nusic teacher, principal, and education
prof essor. She was responsible for restructuring Deer Park Elenentary,
M ddl e, and Hi gh School. Wen hired Deer Park was a failing rural school in
eastern Washington state. Ms. Hindley applied for a grant that brought the
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Core Know edge program to her school, inproving the quality of the school
significantly. Ms. Hndley has nentored Laine Staton for the mgjority of
her career and has frequently had di scussions about the direction of charter
school. It seened like a natural fit to include her aspart of the board
because of her experience with working with small, non-traditional schools.

Ki nsey Wennerstromis a parent of three Montessori children in Durham Public
School s. She was one of the parents responsible for proposing a Mntessori
M ddle school to DPS's school board and was on the initial School
| mprovenrent Team when the school started. Ms. Wnnerstrom was invited to
join the board because of her experience as a parent of elenentary, mddle
and high school children. She has also has a significant anount of
background informati on about secondary Montessori progranms due to her work
i n openi ng Lakewood Montessori M ddl e School .

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The governing board will neet once a nonth to discuss academ cs and fi nances
of the school. Governance wil|l be discussed as needed, when eval uations are
required for annual review or when new board nenbers are bei ng el ected.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Each board nenber wll attend a series of trainings so that they are
confortable with the roles and responsibilities of the governing board.
Topics that are covered could include finances, charter school |aw, and/or
Mont essori Pedagogy. In addition, all board nenbers will receive then hours
of professional devel opnent through out each year to support the work they
wi Il don on the board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

It is inportant that there is transparency with the governing board and the
school community to be able to maintain its integrity. The board wll
frequently and consistently make sure that they are in conpliance with the
byl aws of the organi zation and NC State Charter Law. Al neetings will have
accurate and tinmely reports that will be shared with the community. These
measures wi Il hel p uphold the ethics of the board.

A conflict of interest is considered to have occurred when one part gains to
benefit from a decision that is being nade. To avoid conflicts of interest
each board nenber, at the beginning of each year, will sign a Conflict of
I nterest Form and declare any conflicts that they foresee happening in their
role on the board. This will help people nmaintain the integrity of the
position of board menmber. Enpl oyees of the school nmay serve on the board but
wll not vote on issues where the decision directly inpacts them as a
teacher. Wen it is questionable whether or not a board nenber has a
conflict of interest the board will share its concern with the individual
and then they will be given a chance to speak to the board's concerns. |If
there is evidence that the board nenber has failed to disclose information,
there is a conflict of interest, or that the individual has broken board
policy then corrective action will be taken.
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Currently there are no conflicts of interest wth our application.
7. Explain the decision-making processes the board will use to develop school policies.

In accordance with NC Charter Law, the Board of Trustees will consider all
st akehol ders that wll be affected by this decision and the collect
information to better inform thenselves of their options. Once information
has been gathered, the board wi Il consider there options and how it wll

i npact the community as a whole. COccasionally a closed nay be necessary to
di scuss information that may affect the decision. Finally the board wll
vote on the issue to make a deci si on
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
There will be several different subgroups of the Board of Trustees to allow
for a nore focused group of individuals to work on areas of the school. The
following is a list of the potentials groups that may form Al of these
groups will report to the board of trustees.

Hring Conmttee: This committee's responsibility will be to recruit new
faculty nenbers to the school. The board will advertise on various websites,
make sure that positions are posted in a tinmely manner, conduct interviews,
and hire faculty in a tinmely manner.

Principal Evaluation Committee: This commttee wll be responsible for
working with the principal to create and maintain professional goals using
the NC Principal Standards to ensure the |eadership of the school is strong.

Fundrai sing Commttee: This conmttee will be responsible for developing a
fundraising plan that wll support the school in purchasing technol ogy,
sendi ng teachers to conferences, and maintaining the school environnent.

Par ent / Teacher/ St udent Organi zation (PTSO): This group is responsible for
parent and student involvenent in the comunity. They wll also provide
educational sessions for parents wth topics |ike "Teen Drinking",
"Secondary Montessori Education”, and "Social Media".

School | nprovenment Team (SIT): This group will be responsible for creating
and review ng the school's goals.

9. Discuss the school's grievance process for parents and staff members.

In the event that there is a grievance that needs to be addressed with the
school, the concerned party wll first be encouraged to address the issue
directly with the person of concern. If the matter is not resolved than the
conpl ai nant should take their concerns to the Head of School. If the concern
is with the Head of School than the conpl ai nant should direct their concerns
to the Board of Trustees of the school. If the matter is still not resolved
by addressing the head of school then the grievance should be put in witing
and submtted to the Board of Trustees. The letter should include details of
the conplaint including the date, people involved, area of concern, actions
taken thus far, and requested actions. The board will address the issue in a
timely manner. Mediation or |egal representation wll be arranged when
requested. The board will nake a decision about the conplainant's grievance.
Al'l board decisions are final.
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Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Head of school

First year - 4 classroomteachers, Second - 8, Third - 12, Fourth/Fifth - 16
First year - 2 elective teachers, Second - 3, Third - 4, Fourth/Fifth - 5
Adm ni strative assi stant

Bookkeeper

First year - 1 EC teacher, Second - 1, Third - 2, Fourth - 2 (or as needed
based of f the popul ation)

Cafeteria enpl oyee

Bus driver

Gui dance Counsel or
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Li brari an

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

To recruit teachers we wll use education websites to post vacancies, as
well as post the positions on our website and the Anmerican Montessori
Society's website. Teachers who apply nust show a talent for teaching as
wel | as have a common vision for what Montessori education should | ook IiKke.

The highlight of working of working for Eldred Montessori is that we wll
support all teachers in getting their Mntessori credentials. Upon hiring,
teachers wll begin a two or three year |long programthat covers Mntessori
phi | osophy, pedagogy, and curriculum design. This training is one of two
that is available in the country and is known for training teachers who are
preparing to teach in a public Montessori school. A master's degree is

offered along with this training and wll be nmade available to Eldred
Montessori's teachers. Wiile the training is expensive at $8,000 per person,
El dred Montessori will work with teachers to finance the training through

grants and professional devel opnent funds. Mntessori certification benefits
a school in tw different ways. One, the school has conmitted and passionate
educators who are highly trained in teaching adolescents. Two, it offers
teachers a way to grow professionally and becone |eaders in the field of
education. In addition to receiving their Mntessori certification, teacher
will earn a salary above the state scale and wll have full health and
dental insurance through the school. Attached is an outline of the training
program
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Enpl oyees will be hired by the board for Eldred Mntessori Inc. The board
will work with the Head of School, but will ultimtely be responsible for
the hiring, evaluation, and dismssal of the Head of School. The Head of
School wi Il manage enpl oyees of El dred Montessori.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
When there is a position open at Eldred Montessori the job will be posted on
several different websites. First, the position will be posted on our
school's website. It will also be posted on various education websites as
listed referred to in the section tal king about recruitnment and hiring the
Head of School .

Once resumes have been received the hiring comrittee will review resunes and
sel ect candidates they feel they would like to interview. Interviews will be
conducted using a standardized list of questions that will cover a mx of

curriculum managenent, professional drive, and phil osophy type questions.
The hiring commttee may choose to invite a candidate back to do nodel
| essons.

The final candidate(s) will have background checks perforned and references
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called. If everything is clear then the candidate will neet the Head of
School before they receive the final recomendation to hire.

Unfortunately there may be instances when an enployee needs to seek
enpl oyment el sewhere. If it is found that an enpl oyee has broken any of the
Code of Ethics policies as defined by the North Carolina Board of Education
then it is grounds for their immedi ate di sm ssal.

If there is a teacher who is performng poorly in the classroom then the
teacher will work with the Head of School and/or nentor teacher to devel op
an inprovement plan to ensure the teacher's success. If the teacher is
unable to nodify their instruction within the appropriate anount of tine
then it will be recomended to the board that the enpl oyee be dism ssed. The
board will consider all pieces of evidence and nmake a final decision about
t he enpl oyee's term nation.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Head of School $60, 000 - $100, 000
Teachers $45,000 - $65, 000
Adm ni strative Assistant $40, 000
Bookkeeper $35, 000 - $45, 000
Caf eteria Enpl oyee $32, 000
Bus Driver $30, 000
Gui dance Counsel or $40, 000 - $55, 000
Li brari an $40, 000 - $55, 000

Teachers will receive a 5% salary increase after their certification is
conplete. They will also receive a 2% pay increase yearly. Al enployees
will have access to the State Health plan. Both nedical and dental wll be
covered. After conpletion of their third year enployees will have the option
of contributing to their retirement. Eldred Mntessori wll match their
contri butions.
6. Provide the procedures for employee grievance and/or termination.

The enployee with a grievance will report the incident in witing to the
Head of School. The Head of School wll arrange a neeting with the
individual to see if the matter can be resol ved.

If the matter cannot be resolved by the head of school then the enpl oyee may
request a neeting with the grievance conmttee, which will be a subconmittee
of the governing board. The request nust be submitted within 15 days of the
incident. The commttee has 30 days to respond to the request. They wl
hear the details from the enployee and collect further evidence if
necessary.

The conmmittee will have 30 days from the board neeting to make a fina
decision. Their decision will be final for all grievances.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Qur school will be a relatively small school as conpared to the high schools
in Durham and so it wll be inportant for Eldred Mntessori to find
enpl oyees who have dual certification to ensure our diverse population wll
receive the services they need. Enployees who are dual certified in their
designated content area as well as either AIG ELL, or EC education are
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consi dered hi ghly desirable.

For teachers who are not dual certified we will |ook at options to support
our teachers in acquiring such certifications and additional training. Duke
University has a gifted certification programthat certifies teachers. There
is also an ESL training program we wll explore for our teachers. |If
necessary we wll use professional devel opnent funds and grants to pay for
t hese additional certifications.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

A Montessori environnment is ideal for students with diverse |earning needs
because of the training that teachers receive in howto differentiate their
curriculum Teachers w1l design learning experiences that offer many
options for students to learn and denonstrate mastery. The teachers wll
track and communicate their student's progress through the curriculum and
make adjustnents to the l|earning process as necessary to ensure their
success.

If any one of the populations are |large enough then a full or part tine
teacher will be hired to support these special needs students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Teachers nust have a 4 year degree from a college or wuniversity and
experience working wth adolescence. Al teachers nust have a teaching
phil osophy that is aligned with the mssion. Teachers wll be responsible
for devel opi ng curricul um assessi ng st udent s, desi gni ng and/ or
participating in intersessions, supporting the school's mcro-econony,
communi cating and developing relationships wth famlies, supervising
students for safety, and other duties as needed by the school.

The adm nistrative assistant is responsible for making sure the front office
of the school is run efficiently. They will assist the head of school wth
adm nistrative tasks, be responsible for receiving and naintaining records,
and ot her duties as needed by the head of school.

The bookkeeper is responsible for all noney that goes through the school
This person will keep accurate records of the school's finances, report and
advi ce the head of school on financial matters, and present the board with a
financial statenment on a nonthly basis to track the school's progress.

The EC teacher will be responsible for curriculum design, simlar to the
cl assroom teacher. They are al so responsible for managi ng cases and naki ng
sure their student's records stay in conpliance.

The cafeteria enployee will be responsible for creating healthful |unches.
Enpl oyees will also work with teachers to provide education on nutrition and
food production for the student body.

The counselor will work with students to nanage enotions and behaviors at
school , work wth teachers to support st udent | ear ni ng, devel op
relationships with famlies, and support students in applying for coll ege.
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The librarian will be responsible for creating and maintaining a collection
of fiction and non-fiction books. They wll also work with teachers to
design units of instruction and teach |essons to students about how to
conduct effective research.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The head of school wll initially be responsible for tracking and
mai ntai ning teacher |icensure requirenents for the school. Support staff
like instructional facilitators and/or assistant head of school may also
help with these responsibilities.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Mentor: All teachers who are hired at Eldred Montessori will be expected to
have their Mntessori certification or earn their Mntessori certification
within their first four years of working at the school. The Montessori
certification through G ncinnati Mntessori Teacher Education Program
(CMSTEP) is a thorough and intense programthat nmentors their teachers while
they are working towards their certification.

In addition to Montessori support, new teacher will be paired with veteran
teachers on staff to support their devel opnent as professionals. W will use
t he New Teacher Center nodel for supporting new teachers. This incorporates
veteran teachers working wth new teachers to conduct reflections,
observations, and analysis of student data. A teacher wll receiving
mentoring their first three years of teaching and then be considered a
career teacher in their fourth year of teaching.

Retention: At Eldred Mntessori teacher will work in a collaborative and
supportive professional environnment. Earning a Montessori certification is a
commitrment for all |evels of educators. It is two extra years of training on

top of the expected teacher qualifications and it can be expected that
teachers who conplete this certification are commtted and passi onate about
what they do. W wll continue to nurture this passion for teaching in
several ways at our school. W wll offer differentiated professional
devel opnent that centers around Montessori education to support our teachers
in preparing students for their postsecondary careers. Experienced teachers
will be encouraged to take on |eadership roles as they becone masters in
their field. Initially teachers wll attend and then report back to the
faculty about what they have learned to inprove the school's instruction.
Further in the future of the school we w Il encourage teachers to becone
| eaders in the field by presenting at |ocal and national conferences.
Wether a teacher is just starting their career or they are a veteran
teacher, we will work to create a professional environnment where everyone is
expected to |l earn and grown as an educator.

Eval uate: Teachers w1l be evaluated using two tools, the NC Educator
Ef f ecti veness System (NCEES) and the effective Montessori teacher eval uation
tool. Teachers will neet individually with adm nistration at the beginning
of the year to review their professional goals and set up a schedule for
observations of the classroom It is expected that adm nistration will visit
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the classroons frequently so that they are famliar with the teacher's

practice as well as the challenges they face. Teachers wll be formally
observed at |east twice each ear. Fornmal observations wll included a pre
and post conference to nake the nost out of the coaching practice. During
t he observation sequence the teacher and admi nistrator will reference the
teacher's professional goals to ensure that they are inproving as a
professional. At the end of the year the admnistration wll review goals

with teachers to discuss their professional growh.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The professional devel opnent plan will focus on using Mntessori philosophy
to support student achievenent. The head of school, i nstructional

facilitator, assistant head of school, and experienced faculty nenbers wll
lead the professional devel opment on a weekly and nonthly Dbasis.

Periodically we will hire CVMSTEP to support our professional devel opnment
plan to help us establish culture and set the foundation for our school. In
addi tion, other outside agencies will be considered to support the school on

an as needed basi s.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Once hired at Eldred Montessori teachers will be expected to participate in
16 hours of Montessori professional developnent. During tine teachers wll
be introduced to Montessori philosophy and how it manifests itself in the
cl assroom and school .

Al'l non certified Mntessori teachers will begin their training during the
sumer of 2018. The first year of training they wll have the option of
beginning a two or three year track for attaining their certification. In
the two year track, teachers will participate in five weeks of professional
devel opnment during the summer |eading into the 2018 - 2019 school year. They
will finish their training during a three week long training the follow ng
sumer. |f teachers choose to conplete their training in three years, they
will attend two weeks of training the first and second sumrer of their

enpl oynent and then finish their third sumer with three weeks of training.

Through out the school year teachers will receive professional devel opnent
on how to best use Mntessori philosophy to guide their instruction. Topics
that could be covered include tracking student performance, designing
integrated units to increase student achievenent, and how to support
student's enotional devel opnent to hel p them succeed.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Teachers will be expected to participate in professional devel opnent before
the opening of school to explore the vision, mssion, and goals of the
school. They will also need to conplete at |east 30 hours of professional
devel opnent yearly to support their growmh. W have built early rel ease days
into the school year, one per quarter, where teachers will be expected to
plan units and conmon assessnents for the upcoming quarter. Teachers wll
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have weekly faculty neetings where they wll recei ve professional
devel opnent that aligns with the school's goals. They will also participate
in weekly departnent neetings where they wll analyze student data and
explore lesson design. The early release days have been built into the
school <calendar and planned in such a way that students wll receive
instruction for 185 days of the year. Teachers will also be encouraged to
attend local, state and national conferences, either as attendant or
presenter.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Eldred Montessori would like to work with children the reflect the rich
di versity of Durham County. We are planning for a location that is close to
the Downtown area, as this will be in the center of the city. This wll

allow us to reach a nultitude of students from different backgrounds and
| ocati ons.

El dred Montessori also wishes to reach a nunber of feeder schools in the

area. This wll allow us to avoid the issue of being tied primarily to one
or two schools, only affecting those schools rather than reach the najority.
This will also allow us to maintain our diversity so that it reflects that

of Dur ham County.

Primarily, Eldred Montessori wll be looking to recruit from the follow ng
nei ghbor hoods: Hol |l oway Street, Forest Hills, Burch Avenue, Ceveland Hills,
Duke-Park, Watts-Hillandanl e, West Durham Trinity, Mrehead, Lakewood, East
Durham and Brightl eaf.

The school w Il perform outreach to our target neighborhoods by attending
nei ghbor hood festivals, church services in those areas, and comunity and
nei ghbor hood neetings. Uilizing these locations, Eldred will share our

vision with the comunities we generate conversation about the educationa
needs of the comunities.

Because Durham has a high hispanic population, we will ensure that we can
have Spanish speakers at nost, if not all, of our comunity engagenent
sessi ons.

Qur proposed nmarketing calendar will be: Septenber 2016 - March 2017:

Notify all interested parties, parents, social nedia contacts, and
col | eagues about the conpletion of the application. This wll include a
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press release to the major publications in the area. W wll continue to
share El dred Montessori's mssion with the community by reaching out through
chur ches, nei ghborhood events, and door-to-door conversations.

W will also begin our initial out reach through to the feeder schools that
will be affected by our presence.

March 2017 - Septenber 2017:

Update El dred Montessori's website, notify the community of our progress. W
will also begin running print ads in |ocal newspapers and magazi nes, in both
Engl i sh and Spanish. We will begin distributing fliers to summer canps, high
traffic famly areas, sumer events and throughout social nedi a.

W will review those nei ghborhood that seemto be showng less interest. W
will nake nore public appearances at those nei ghborhoods, concentrating on
public events and door-to-door conversations with the conmunity.

W will do the sane with those feeder schools that show |ess than nornal
interest. Qur Board of Directors will troubleshoot with those feeder schools
to see what they believe is mssing and what would i nterest them nore.

Septenber 2017 - January 2018:

W will begin taking Letters of Intent fromparents. Qur goal is to raise at
| east 50% of capacity. W recognize that this is not binding, nor does it
guar antee acceptance into the program But, it will give us a gauge to see
where interest lies and where it is m ssing.

Wewi | | al so secure interviews with |ocal publications and news organizations
to continue generating interest in our school. W will continue to devel op
our social nmedia contacts, send fliers, and attend public events,
particularly in the areas of interest.

January 2018 - July 2018:

Probl em solve with our Board of Directors for those locations that show
little interest, particularly our target neighborhoods. W wll hold 2 - 3
nore interviews as well as submtting press releases to all mgjor and m nor
publ i cati ons.

W will begin our enrollnment process during this time as well, working to
covert LOs to actual enrollnment applications. Qur goals is to have 150%
capacity by the end of this period, including a wait list that wll be

bal anced across grade | evels.

July 2018 - August 2018:

Hold a comunity "Ribbon Cutting Cerenony” when the space opens. Gve
teachers the opportunity to pronote their own prograns and have apparel and
ot her gear avail able to purchase.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.

1. People who have shown an interest in Eldred Montessori will be put on a
listserv to get nonthly enmails about the progress of our school. W wll
al so develop and maintain a website that will have the latest information

about our school including bio's of our board nenbers, a cal endar of events,
enrol | ment dates, and other pertinent information.

In the spring of 2018 we will how an orientation for students and famlies
of the school. At orientation famlies wll receive a presentation about the
vision and educational plan of our school. Students wll do group

initiatives and interest survey's so the faculty has a better idea of who
w Il be attendi ng our school.

The sunmer before we open we will invite famlies to help us nove into our
new | ocation by wunpacking supplies and getting classroons set up. This
i nvol venent will give famlies ownership of the new school. The week before
school opens we will how an open house that will include a ribbon cutting
for our building. Famlies and students will get their schedul es, neet their
teachers, and tour the facility.

1. There are many ways for parents to be involved in Eldred Montessori. W

will have a PTSA that parents could join to help support different
initiatives throughout the school. W wll also have a School | nprovenent
Team that will guide the academic goals of the school that parents could be
i nvol ved i n.

Parents wll also be an essential conponents in our mcro-econony and
i ntersession experiences. W will invite parents with different skill sets

to volunteer at the school to teach our students their trade skills. If the
students want to make a mcro-econony out of growing and selling cut
flowers, they may want to invite a parent in who has experience in gardening
to help them set up their soil. An older sibling who is experienced in
floral arrangenment could work with students to set up bunches of flowers for
display. It is our belief that there is a wealth of know edge within the
famlies of our students and it will be our goal to integrate famly nenbers
into our curriculumto better support our student's | earning.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.
1. Open enrollnment wll begin October 1, 2017 and will last until February
2, 2018. Information sessions will be held throughout this time from to
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recruit famlies to the school. Information sessions and nmarketing materials
will be offered in English and Spanish. Any application that is received
after February 2, 2018 will be recorded with a date and tinme. The applicants
name will then be placed at the end of the wait |ist on February 4, 2018.

2. Once an application has been received, it will be reviewed for conpletion

and the NC address of the famly wll be verified. If all f the forns and
information are present then the application will be assigned a random
nunber and recorded. Special considerations will be made for the follow ng
appl i cants:

- Children of board nenbers or enployees of Eldred Mntessori wll be
automatically admtted to the school.

- Siblings of currently enrolled students of Eldred Mntessori wll be

automatically admtted to the school.

A public lottery will be held on February 4, 2018. A random nunber generat or

will be used to select nunbers assigned to applications. The first 100
nunbers that are selected and then recorded for public record wll be
allowed to enroll. The remaining nunbers wll continue to be pulled at
random and then recorded on the wait |list until no other applicants renain.
Famlies will be notified through mail that they have been selected for
enrol | ment.

To enroll at Eldred Montessori famlies will be invited to an orientation
session that will review Mntessori philosophy, pedagogy, and expectati ons.

Sessions will be offered at varying tines throughout February to ensure that
all famlies are able to attend the sessions. After orientation famlies
will be given their enrollment pack that will include a form to request
records from the student's previous school. Famlies will have until March
2, 2018 to conplete and turn in the enroll nent packet to our offices. If the
paperwork is not in at this tinme then the student's seat will be forfeited
and another student will take that seat. If famlies are not able to attend
one of these sessions then they will need to come to the school to receive
t heir paperworKk.

3. Students will be placed on the wait list in order based off of when their
name was called fromthe lottery. Wien a seat has opened, the famlies wll
have 15 days to visit the school, participate in an orientation, and submt
the necessary paperwork for enrollnent. If there are no |onger orientations
sessions held then the parents and student will need to make an appoi nt nent
with the head of school to discuss the expectations of the school and to
recei ve the proper forns for conpletion.

Students who wish to withdraw from Eldred Mntessori they nust do so in
witing. Wiwen all fornms are conpleted and transfer requests have been
received then our office staff will provide all records to the student's new
school

Students who wish to re-enroll after |eaving the school nustre-apply to the
school and be selected through the |ottery process again.

4. Famlies will be required to participate in an orientation before they
receive their enrollnment forms. During this orientation we wll review
Mont essori phil osophy, describe how it nekes our classroons different, and
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share with famlies how to support their children to help them be
successful. W feel that this orientation is necessary because our school
will look different than the standard high school in Durham The nore we can
prepare our famlies, the better they will be in supporting their children
whil e at our school.

5. See explanation 3.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes: X
No:

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

Qur school wi shes to provide it's students with experiences that wll
prepare them for the world outside of the education system The city of
Durhamis a diverse and growing conmmunity and it is inportant to us that we
reach students who represent our growing culture. Mria Mntessori taught
that peace only cones from grace and courtesy when people are faced wth
differences in their culture and her schools consistently focus on how to
| earn from one another to increase our understanding and goodw || towards
each other. We think that living in Durham wth it's diverse popul ation,
our students have anple opportunities to learn about different types of
people and cultures. It wll be our goal to teach our students about
cultural differences in a safe environnent and enpower themto go into the
community to social change around stereotypes that could harm our comunity.

When you | ook at the denographics of the population of Durham that live in
poverty you can see that the races or not equally represented.
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Wiite - 7,320 people
Hi spanic - 12,382 people
Bl ack - 19,500 people

http://ww. city-data. com poverty/ poverty-Durham Nort h-Carolina. ht m

Overwhel mngly people who live in poverty are black or hispanic. In the
weighted lottery we wll give preference to students who are living in
poverty, which should increase the anmount of hispanic and black students
attendi ng our school .

There are two ways in which we will benefit our. First, it will result in a
nore diverse student body at Eldred Montessori. A diverse population wll
create rich learning experiences for our students which wll better prepare
our students for the real world. Second, it wll benefit the talented

students of Durham who are often overl ooked because of their |ow econom ¢
st at us.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

Fam lies who are interested in weighted lottery will need to indicate so on
their application and the provide sone sort of evidence of their economc
need. Typically two pay stubs or the previous year's tax fornms will suffice
for docunentation. If for sonme reason a famly does not have that

docunentation they can arrange to speak to the Head of School to explain
their case. The Head of School w Il then share the request with the charter
board to gain admttance to the weighted lottery.

Qur desire is that our student body reflect the current population of
Durham Yearly we will check the poverty rate and use that percentage to
reflect how many weighted seats will be available to be filled. Currently
the poverty rate is at 14%in Durham and so our wei ghted seat openi ngs would
be 14.

If there are fewer applicants than seats open for the school then everyone

that has provi ded evidence will be accepted to the school. If there are nore
applications than seats than we wll hold a separate lottery for those
wei ghted positions. Once names have been selected for the weighted seats,
the remaining applications will be returned to the general application pool

for standard lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
Wiile having a weighted lottery is a fairly new concept, it plays a very
important role in increasing the diversity of our charter schools. In an
article witten by Valerie Strauss for the Wshington Post in 2014 she
stated that, "Research on school integration going back nearly five decades
has shown that students |earn nore, on average, in economcally and racially
di verse schools than in segregated |earning environnents. These academc
results are particularly strong for lowincone students” (Strauss,
ht t ps: // wwwv. washi ngt onpost . com news/ answer - sheet / wp/ 2014/ 01/ 29/ educat i on-
depart ment - changes-charter-school -l ottery-
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rul es/ ?post share=5101473381075529&t i d=ss_mmai | ).

Wien we | ook at the denographics of Durham we find that the poverty rate
mat ches the rest of the country at 14% what is nore interesting is the
different races that are represented within the poverty rate. In Durham 50%
of those living in poverty are black, 31% are hispanic, and 19% are white
(http://ww. city-data.conl poverty/ poverty-Durham North-Carolina.htm).It is
inmportant to us that we are providing an educational environment that is
di verse so that our students can learn nore and be better prepared for the
society they will join, which is why we have selected to do a weighted
[ottery with our school.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s
LEA #2 Or ange County School s
LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

320 680 000 320 680 000 320 680 000 320 680 000 320 680 000
ggrade %0 10 0 ) 10 0 ) 10 0 ) 10 0 90 10 0
%""de 0 0 0 90 10 0 9 10 0 9 10 0 9 10 0
flrade 0 0 0 0 0 0 ) 10 0 ) 10 0 90 10 0
f‘zrade 0 0 0 0 0 0 0 0 0 90 10 0 9 10 0

% 10 180 20 270 30 360 40 360 40
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

It is predicted that 40% of our students will need transportation to school
each day. There are a fewthings we will do ensure our students will be able
to make it to school each day. First, we will ensure that our facility is in
a central Durham location. We will | ook near highly popul ated areas like in
dowmntown Durham and near Duke University. Housing our school in a
centralized location should nmake it easier for our students to get to us
each day.

Next, for famlies that qualify, we will offer bus passes for our students
who are unable to get to school on their own. Students can ride public
transportation each way for $0.25. W will ensure that our students have bus
passes that are paid for on a yearly basis.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

It is inmportant for us that our students are well fed so that nothing stops
them from acquiring their goals. To ensure that no child is hungry we wll
work creatively to develop a lunch plan that works for our school.

During our first year of operation we wll take the noney set aside for
child nutrition to purchase gift cards to local grocery stores. W have
chosen to purchase gift cards for our famlies rather than providing neals
because of the uncertainty in our first year's budget. Running a full school
lunch programis costly and it could be very difficult to cover the costs
when we are unsure of what our budget may |ook like. By purchasing gift
cards famlies will have access to nobney so they may purchase |unches for
their children. This way no child is left hungry during the school day.

There will be an initial screening done when parents register their students
for school. Students will fill out the proper docunentation for free and
reduced lunch. If famlies qualify they will be put on a biwekly paynment

plan to receive their grocery store credits in the mail.

As our school gets bigger and we have a nore predictable budget we wll
begin looking at other options for providing lunch to our students. The
following are options we w |l consider.

Option 1: W will investigate contracting our lunches through the |ocal LEA
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Option 2: W wll investigate different catering conpanies in the area to
provide lunch for purchase at our school. W wll use the sane process as
described in the section that describes hiring outside vendors.

Option 3: W wll begin our own school lunch program using our school's
garden and | ocal vendors. There are many prograns around the state that are
devoted to teaching youth how to grow, harvest, and prepare their own food.
W will ook at partnering with the Farmto School Coalition of NC or the
Food Youth Initiative to produce local and nutritious neals for our
st udent s.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 200, 000 $2, 565. 00
Officersand
Directors/Errors and $4, 000, 000 $855. 00
Omissions
Property Insurance $2, 500, 000 $4, 400. 00
Motor Vehicle Liability $0 $. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $500. 00
Amount
Other $1, 250, 500 $4, 400. 00
Total Cost | $12, 720. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lainestaton 08/01/2016

(Board Chair Signature) (Date)
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Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

El dred Montessori plans to |ocate space in or near Downtown Durham so that
the school will be able to tap into those resources of the city, as well as
provi de easier access to those nei ghborhoods that we seek to serve. W are
pl anning on 100 students for our first year, thus we are seeking at |east
10,000 sq. ft. that we can use imediately. However, it is our goal to grow
into 400 students and would Iike a space that we could grow into that could
hol d approxi mately 30,000 sq. ft.

W are fortunate to have a strong lead on just such a building. W are
| ooking at a building owned by the UDI Community Devel opment Corporation,
| ocated in Downtown Durham This location fits our needs perfectly as it is
close to many of our desired neighborhoods, including Holloway Street,
Forest Hills, Duke Park, and East Durham However, we understand that the
anount of tinme that we are discussing could bring a great deal of change so
we are not limting our search to this building.

The steps we are taking to secure our |ocation are:

Sept enber 2016 - March 2017

For a Facilities Conmttee that will be made up of Board Menbers as well as
a few influential nenbers of the community. This will be |ed by one or nore
of the Board Menbers. The Committee will develop a plan, including a full

tineline, for Jlocation and obtaining a space. This included further
negotiation with UDI Comrunity Devel opnent Corporati on.

The facility plan nust included securing the foll ow ng:
- Twenty-four-hour nonitoring system

- Firel/burglar system

- Separate classroom (with entry doors and wi ndows)

- Adequate adm nistrative suites

- A conference room

- Restroons

- Air conditioning and heating throughout

The Commttee will also be searching for tenporary space in case we are
unabl e to nove into our pernmanent space for any reason.

March 2017 - Septenber 2017

The Facilities Committee will identify specific locations. They wll also
identify funders, including Durham County and Cty organi zations that seek
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to pronote the devel opnment of Downtown Durham The Conmittee will net with
the Board nonthly in order to share progress, obtain assistance as needed,
and to ensure all is noving according to the plan they devel oped.

Sept enber 2017 - January 2018:

Enter into a facilities contract so that retrofitting and upgrading can
begi n.

January - July 2018

Vendors and suppliers will be chosen by the Facilities Commttee. The
Committee will also visit other schools to determ ne ideal arrangenent of
furni shing and equipnent. The school wIll conduct open houses for the

comunity, parents and students.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The typical cost per square foot in Durhamis $16/ sq. ft. This will work
out to be $140,000 for the first year. Rent will rise as we utilize nore
space until we are using the entire 30,000 sq. ft. this will bring us to a
total of $420,000 in year 4.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Qur Facilities Commttee wll be working on alternative |ocations from the
very begi nning. W understand that we have two years before the school wll
be up and running, and that things can change. Part of our Facilities

Commttee's mandate will be locating nultiple options for Eldred Montessori.
This search will include tenporary space that may be used for the first year
or two. W wll concentrate on space for classroons. If needed we wll be

able to forego sone of the extracurricular prograns such as access to
conputers and a library. In addition we can | ook at obtaining snmaller spaces
where there are only enough classroons for the classes that are currently
bei ng taught, approximately four per grade level. This neans that teachers
will need to share classroons and use an office space to do their planning.

W will also consider looking at other locations in the area that may be
| ess expensive than the downtown area of Durham W were hoping for a
| ocation that would be central to all of the famlies in the city, but if

our plans fall through we wll consider all options. If we do |ook at
another building that is nore on the outskirts of Durham we wll make sure
that it is near a bus line so that our students would still have

transportation to and from school .
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1320 - Durham Public School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
Refer to th State Funds $5,095.09 20 $458,558.10
eier to the Local Funds $3,132.52 9 $281,926.80
Resource Manual Federal EC Funds $3,579.70 5 $17,898.50
Finance Section Totals $758,383.40
for_guidance on
estimated funding | LEA#2680 - Orange County School s
amounts Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘g'”g for
State Funds $5,236.16 10 $52,361.60
Local Funds $3,612.00 10 $36,120.00
Federal EC Funds $3,005.37 0 $.00
Totals $88,481.60
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $477,502 $955,004 $1,432,506 $1,910,008 $1,910,008
-Local Per Pupil Funds $318,047 $636,004 $954,141 $1,272,188 $1,272,188
-Exceptional

Children<br/>& nbsp;Federal Funds $18,841 $37,682 $56,523 $75,364 $75,364
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $814,300 $1,628,780 $2,443,170 $3,257,560 $3,257,560

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $55,000 $55,000 1 $56,487 $56,487 1 $57,617 $57,617 1 $58,769 $58,769 1 $59,945 $59,945
Finance Officer 1 $30,000 $30,000 1 $30,600 $30,600 1 $31,212 $31,212 1 $31,836 $31,836 1 $32,472 $32,472
Clerica 1 $25,000 $25,000 1 $25,500 $25,500 1 $26,010 $26,010 1 $26,530 $26,530 1 $27,060 $27,060
Food Service Staff 0 $0 $0 0 $30,000 $0 0 $30,000 $0 0 $30,000 $0 0 $30,000 $0
Guidance Counselor 0 $0 $0 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 1 $47,616 $47,616 1 $48,568 $48,568
3 $110,000 4 $152,587 4 $155,639 5 $206,367 5 $210,493
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $40,000 $160,000 8 $40,800 $326,400 12 $43,696 $524,352 16 $44,570 $713,120 16 $45,462 $727,392
Electives/Specialty 2 $40,000 $80,000 4 $40,800 $163,200 6 $43,696 $262,176 8 $44,570 $356,560 8 $45,462 $363,696
Teacher(s)
Exceptional Children 1 $40,000 $40,000 1 $40,800 $40,800 15 $43,696 $65,544 15 $44,570 $66,855 15 $45,462 $68,193
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 1 $0 $0 1 $0 $0 1 $0 $0
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
7 $280,000 13 $530,400 | 20.5 $852,072 | 26.5 $1,136,535 | 26.5 $1,159,281
B - Total Instructional
Personnel:
10 $390,000 17 $682,987 | 245 $1,007,711 | 315 $1,342,902 | 315 $1,369,774
A+B =C- Tota Admin,
Support and Instructional
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Personnel:

Administrative & Support
Benefits

Health Insurance 3 $5,568 $16,704 4 $5,568 $22,272 4 $5,568 $22,272 5 $5,568 $27,840 5 $5,568 $27,840
Retirement Plan--NC 3 $6,400 $19,200 4 $6,528 $26,112 4 $6,658 $26,632 5 $6,791 $33,955 5 $6,927 $34,635
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 3 $382 $1,146 4 $368 $1,472 4 $352 $1,408 5 $353 $1,765 5 $0 $0
Social Security 3 $2,369 $7,107 4 $2,210 $8,840 4 $2,113 $8,452 5 $2,119 $10,595 5 $0 $0
Dental 3 $300 $900 4 $300 $1,200 4 $300 $1,200 5 $300 $1,500 5 $300 $1,500

15 $45,057 20 $59,896 20 $59,964 25 $75,655 25 $63,975
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 7 $3,600 $25,200 13 $3,600 $46,800 205 $3,600 $73,800 26.5 $3,600 $95,400 26.5 $3,600 $95,400
Dental 7 $300 $2,100 13 $300 $3,900 205 $300 $6,150 26.5 $300 $7,950 26.5 $300 $7,950
Retirement Plan--NC 7 $873 $6,111 13 $873 $11,349 205 $873 $17,897 26.5 $873 $23,135 26.5 $873 $23,135
State
Social Security 7 $2,235 $15,645 13 $2,235 $29,055 205 $2,235 $45,818 26.5 $2,235 $59,228 26.5 $2,235 $59,228
Medicare 7 $372 $2,604 13 $372 $4,836 20.5 $372 $7,626 26.5 $372 $9,858 26.5 $37 $981

35 $51,660 65 $95,940 102. $151,290 132. $195,570 132. $186,693
E - Total Instructional 5 5 5
Personnel Benefits:

50 $96,717 85 $155,836 122. $211,254 157. $271,225 157. $250,668
D+E=F-Tota 5 5 5
Personnel Benefits

18 $155,057 24 $212,483 24 $215,603 30 $282,022 30 $274,468
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

42 $331,660 78 $626,340 123 $1,003,362 159 $1,332,105 159 $1,345,974
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

60 $486,717 102 $838,823 147 $1,218,965 189 $1,614,127 189 $1,620,442
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Dental $300 $300 $300 $300 $1,500
Dentdl $300 $300 $300 $300 $7,950
Disability $0 $0 $0 $0 $0
Health Insurance $5,568 $5,568 $5,568 $5,568 $27,840
Health Insurance $3,600 $3,600 $3,600 $3,600 $95,400
Life Insurance $0 $0 $0 $0 $0
Medicare $382 $368 $352 $353 $0
Medicare $372 $372 $372 $372 $981
Retirement Plan--NC State $6,400 $6,528 $6,658 $6,791 $34,635
Retirement Plan--NC State $873 $873 $873 $873 $23,135
Retirement Plan--Other $0 $0 $0 $0 $0
Social Security $2,369 $2,210 $2,113 $2,119 $0
Social Security $2,235 $2,235 $2,235 $2,235 $59,228
Total Benefits $22,399 $22,354 $22,371 $22,511 $250,668

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

EXPENDITURE PROJECTIONS

BUDGET OPERATIONS

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all é&umptionsfor your budgetary calculations.

1

How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

50




Eldred Montessori Secondary School

enrollment projection.

Provide the break-even point of student enroliment.
The student enrollnment nunber was projected using the information we have
about the Mntessori mddle schools that are in the area. The current
Mont essori mddle school in Durham graduates approximtely 100 students
every year from eighth grade. There is a wait list for this Mntessori
school so there could be well over 100 students who are |looking for a
Mont essori environnent for their high school education.

We've included Orange County in our student enrollnment prediction because
there are Montessori schools in Orange County. Orange County is neighboring
Dur ham and we could get sone famlies fromthis area.

Every year students from Lakewood Montessori M ddle School are challenged
with finding a high school that neets their needs. They are placed in one of
the five large high schools that Durham Public Schools offers, but the
majority of students tour and apply for the magnet schools that Durham
offers. The small size and specialized instruction is very attractive to
famlies who have attended a Montessori school. Many of Lakewood's students
are accepted to nmagnet schools, charter schools, or private school in the

area. W feel that by offering a Montessori high school we will be filling
the need famlies have to send their child to a small and specialized
school. Having a school that focuses on character building and social
responsibility will draw famlies to our school. Famlies will not have to

send their children to a very specialized school that focuses on nedicine or
engi neering just to get a snmall school for their children to attend.

W need to have 91 students enrolled our first year to break even.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Wi | e our budget has been carefully balanced to ensure that we are able to
stay within our budget, the first years of a charter school are uncertain
and there nmy be situations where our revenue can not cover our
expenditures. If this situation were to occur we will consider the foll ow ng
options to nmake sure we stay w thin budget.

Reassess staffing needs: If our enrollnment drops it will have an inpact on
t he anmount of noney we receive. The first thing we need to consider is how
many teacher we will need if our enrollment is |low Reducing our faculty

size woul d help to bal ance our budget.

Alter the training projects for teachers: Paying for teacher to becone
Mont essori certified is a large part of our budget. If we find ourselves in
a situation where our budget is in deficit we will reconsider how quickly we
will send our faculty through training. Potentially only half of the
teachers could go through training the first year, which could neke a
di fference in the budget.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No, our funding does not rely on outside sources.
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Provide the student to teacher ratio that the budget is built on.
1:25

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

There are a few services we wll consider using contractors for at the
begi nni ng of the school.

Custodi al services: W will use an outside source because they will have the
supplies necessary to maintain the facility.

Mar keting services: It will be inportant to build a public imge as soon as
our school approved so that we will be able to make our enroll nent projects.
W will hire an independent contractor to design a marketing plan for us
that will include, but wll not be Ilimted to advertising, website

mai nt enance, and school brandi ng.

Accounting services: Wile we have budgeted for a bookkeeper at our school,
we may find that hiring a CPA to nanage our finance nay be a nore efficient
at the opening of our school.

W will use the followng criteria when considering the use of an outside
contractor for services.

W will consider at |east three vendors before a final decision is made as
to who will work with the school.

W will look at the reputation of the vendor, consulting referrals when
avai l able to speak to their quality of work.

Their service record will be required as part of their proposal to give us a
better idea of what type of work they do.

Priority will be given to vendors who have worked with schools in the past.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget is prioritized so that we can provide our students and faculty in
ways consistent with our Montessori principles. Because a Mntessori teacher
is mean to craft engaging and thought provoking wunits, particularly a
holistic approach as defined by Maria Mntessori, the School needs to have
specially trained teachers. To this end, our budget concentrates on hiring
wel |l qualified teachers with conpetitive salaries and benefits, as well as
training those teachers so that they can serve our students better. The
students will also have access to nultiple electives.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The percentage will change each year. Qur goal is to create a surplus equal
to three nonths of expenses by the end of 4 years. The total cones to
$571,330. W also wish to operation in the positive every year. This is
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highly inportant to us.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset

financing and leases.
Fi fteen percent of our budget will be devoted to the facility.

Seventy percent of our budget will be devoted towards recruitnent, hiring,
and devel oping quality teachers.

Seven percent of our budget will be devoted to operations.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

W will not have assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

We have a nunber of procedures in place to ensure that our keeping accurate
records, maintaining internal controls, and making sure all duties are being
met by those responsible for them

- W wll be hiring a bookkeeper to keep track of all financial records,
which will also be audited each year.
- Qur CGovernance Committee will be responsible for overseeing our staffing

needs, particularly those of our admnistrative team The School also has a
list of positions and their responsibilities, noted in this application.

- The School wi Il have an independent auditor that wll review records on a
regul ar basis.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Not applicable. We will not have any related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Leslie Merritt, CPA PC

1014 N. Arendell Avenue

Zebul on, NC 27597

Ofice: (919) 269-8553

Fax: (919) 269- 8551

mycpa@esnerrittcpa-cfp.com
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
| ai nest at on Date: 07/ 30/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of El dr ed Mont essori Secondary School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: | ai nest at on
Board Position: Lai ne Mari e St aton

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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