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Davidson Charter Academy: A CF Academy

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Davi dson Charter Acadeny: A CF Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Davi dson
Charter Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Chri sti ne Engl and
Title/Relationship to nonprofit: Board Menber

Mailing address: 277 Copperfield Lane

Lexi ngton NC 27292
Primary telephone: 336-239- 3581 Alternative telephone: 336- 733- 2459
E-Mail address: Jandcengl and@ excomi nc. net

Name of county and local education agency (LEA) in which charter school will reside:
County: DAVI DSON
LEA: 290- Davi dson County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Leaders Bui |l di ng Leaders, LLC and
TeanCFA

List the fee provided to the third party person or group. O

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by multiple organizations. The
first two support organizations, Leaders Building Leaders and the NC Public
Charter School Accel erator Program provided application feedback, a witing
coach, research, resources and experts in the areas of educational and
instructional design, fiscal budgeting, facility selections, and |[egal
requi renents. The third, TeanCFA, provided support in the academc and
governance sections to ensure the application aligned wth the TeanCFA
nodel s.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:
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Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Davi dson Charter
Acadeny, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academi ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04 360
Second Year K, 01, 02, 03, 04, 05 440
Third Year K, 01, 02, 03, 04, 05, 06 520
Fourt h Year K, 01, 02, 03, 04, 05, 06, 07 600
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 680

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

davi dsonchart er Christine Engl and
Sgnature Title

davi dsonchart er 09/ 19/ 2016

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Davi dson Charter Acadeny, in partnership with parents and community nenbers,
will foster student |earning and achievenent, and inspire students to becone
i ndependent thinkers, effective conmunicators, and contributing citizens of
a gl obal society.

Clearly describe the mission of the proposed charter school:

By enphasi zi ng hi gh academ c expectations, strong character devel opnent, and
i ndi vidual responsibility, Davidson Charter Acadeny: A TeanCFA School wll
i mprove student Ilearning and achievenent results for all students and
inspire students to becone l'ifel ong probl em sol vers, effective
comuni cators, and contributing nenbers of a gl obal society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Currently, there are no public charter schools in Davidson County. However,

Davi dson County is unique in that there are three distinct school systens,

Davi dson County Schools, Lexington Cty Schools and Thomasville Gty
Schools, wthin our footprint. The Davidson County School system is
conprised of students who are 83.7% Caucasi an, 3.4% African Anmerican, 8.9%
Hi spanic, 1.2% Asian and 2.5% of other races in grades K - 8. The Lexington
City School systemis conprised of students who are 26.2% Caucasi an, 33.7%
Hi spanic, 28.2% African Anerican, 4.5% Asian and 6.8% of other races in
grades K - 8. The Thomasville Cty School system is conprised of students
who are 24.9% Caucasi an, 34.6% African Anmerican, 32.4% Hi spanic, 0.5% Asi an
and 7.1% of other races in grades K - 8. This presents unique and
exciting possibilities for Davidson Charter Acadeny. Wth a student body
mel ded of students from varied denographics, cultures and backgrounds, we
will be able to create a richer learning environment, based on nutual

respect and open commruni cation. Qur targeted popul ation, then, is students
fromall three of these LEAs who are seeking an opportunity to have their

educat i onal needs nmet through individualized, rigorous instruction,

resulting in inproved student |earning and achi evenent results.

It is our intention to attract students fromall three of these LEAs. That
said, we have chosen the location of the Davidson County school system

6
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy: A CF Academy

because we feel that we will be able to have a central site that is easily
accessible to all students. Qur rationale in targeting all three school
systens within our county is to create a population that is nore racially,
ethnically and soci oeconomcally diverse than that of any one of the three
i ndi vidual systens. Additionally, our school intends to attract those
students who may have |left the school systemin order to have their academc
and personal learning needs net, whether those students attend private
schools or are hone school ed. In 2015, there were 2,449 students in
Davi dson County who were hone school ed. There were 925 students who
attended private schools and 195 students who attended charter schools in
anot her county. Davidson Charter Acadeny expects to attract interest from
parents throughout these three systens who believe that their children would
be nore likely to achieve their maxi num educational potential in an academnc
envi ronnent that stresses consistently high standards and strong character
within a student body that strives to reflect the greater Davidson County
ar ea.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Davi dson Charter Acadeny expects to enroll 360 students in the 2018 - 2019
school year in grades K - 4. This represents 4.6% of the average daily
menbership of Davidson County Schools for grades K - 4, or 3.9% of the
conbi ned average daily nmenbership of Davidson County Schools, Lexington City
Schools and Thomasville Gty Schools (based on the final 2015-16 ADM
reported to DPI) for grades K- 4. At its capacity, the school will grow to
K-8 with potentially 80 students per grade level. If the school grew to 680
students, this would represents 5.1% of the Davidson County's total student
population in 2016 and 3.9% of all students from Davidson County,
Thomasville Cty, and Lexington Cty Schools. Please renenber, we anticipate
our children comng from Davidson County, two city districts within the
county and also sonme from surrounding counties, so these figures are an
esti mat e.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
Davi dson Charter Acadeny's conprehensive education plan is different than
the education plan offered by any of the LEA s in Davidson County. Davidson

County Acadeny wll deliver a classical curriculum by utilizing the Core
Know edge Sequence and will wutilize Singapore Math for the Math Curricul um
W wll utilize NAEA MAP Assessnments and utilize the data to devel op

personal i zed | earning plans. The NWEA MAP Assessnent data is also used to
generate personalized digital content for each student wusing Conpass
Learning. The Core Know edge Sequence goes well beyond the NC Essenti al
St andards, enunerating not just what is needed to be proficient, but what is
needed to be a well-rounded, highly educated, successful nenber of a gl obal
society. Davidson Charter Acadeny will use grade |evel |ooping and a strong
character education programto raise the |level of student performance in al
academ c areas.

In addition, DCA' s academic plan further differs from that offered by
surrounding LEAs in that a strong character devel opnent program conponent is
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integrated, using The Habits of Mnd, which focuses on skills such as
communicating with clarity and precision, remaining open to continuous
| earni ng, persistence and thinking flexibly. This programties directly back
to our mssion of creating problem solvers who are lifelong |earners. W
will utilize the Medal of Honor character devel opnment program for grades 6 -
8. This interdisciplinary approach uses real life stories of actual Medal of
Honor recipients to instill the values of courage, commtnent, sacrifice,
patriotism integrity and citizenship. It is our hope that our students
take these exanples to heart and integrate theminto their own lives as they
nove forward in life to beconme contributing nmenbers of society.

To further aid in creating a rigorous environnment that offers a nore

i ndi vidualized education, DCA will utilize +the position of assistant
teacher as a critical resource in the classroom \Vhile they will provide
cl assroom support, these assistants wll have a bachelor's degree or
equi val ent education and experience. Many will be certified or working
toward certification and will be candi dates for open teaching positions at
the school. They will be Core Know edge trained and will work closely with
students one-on-one or in small group settings.

Furthernore, Davidson Charter Acadeny will wutilize a looping nethod. Wth
| oopi ng, teachers and students wll remain together for two years. Looping,
in conjunction with small class sizes, will allow teachers to get to know
their students on an in-depth |evel. This extra tinme together wll give
teachers the ability to ascertain how their students |earn best, what
notivates them and how they retain information. Teachers will be able to
acconplish nmuch nore, especially in the second year of the |oop, as they
will have a greater understanding of each student's individual |[|earning

style. Looping allows teachers, students and parents to
bui | da powerful classroomcomunity, to which everyone beconmes connected
and in which everyone feels invested.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
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students.
6. Encourage the use of different and innovative teaching methods.

Expanded Choices: There are no charter schools within the boundaries of
Davi dson County or within a reasonable driving distance of nost parts of the
county. Despite this school choice absence, alnbst 200 of Davidson County
famlies choose to enroll their <child(ren) in public charter schools
el sewhere. W wll bring our innovative |ooping nodel, rigorous Core
Know edge Sequence, and integrated character developnent focused public
school choice option to our famlies.

Prof essi onal Opportunities: Teachers at Davidson Charter Acadeny wll be
responsi ble for guiding students to levels of neaningful achievenment by
establishing higher standards through collaboration with not only their
peers at Davidson, but peer partners across the Team CFA network. The
acadenm c plan of Davidson Charter Acadeny chall enges teachers to devel op
their skills as facilitators of |learning and devote their efforts to
creatively plan how to individualize instruction and best teach the rigorous
content to their students. These teacher |eader opportunities wll
strengthen the school's overall |eadership capacity and accountability
towards neeting the schools overall acadeni c vision.

| mproved Student Learning: Davidson Charter Acadeny wll inprove student
| earni ng by using higher standards than the m ninuns called for in the North
Carolina Standard Course of Study. The Core Know edge Sequence reaches
t hese higher, nore neaningful standards through a rich base of building
background know edge that pronotes increased conprehension and advanced
probl em solving and critical thinking skills. Student learning will also be
i mproved through cross-curricular and collaborative teaching and | earning.
G assroom looping will further result in inproved school |earning. These
conmbined nethods will provide an atnosphere in which teachers can gain a
t horough know edge of each student's strengths and weaknesses. This wll
allow teachers to tailor their teaching nmethods and chal |l enge students on a
dai |l y basi s.

*Different and I|nnovative Teaching Methods: Wthin the framework of small
cl ass sizes, an innovative teacher assistant program and |ooping, there are
an infinite variety of methods that can be enpl oyed, depending on the | esson
bei ng taught. Teachers will be given wde latitude in the planning of their
| essons to take maxi mum advantage of innovative ideas they may devel op on
their own or acquire from coll eagues. Students will benefit from these
teaching nethods because by their nature, they encourage the use of
different |earning and teaching styles.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.
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At Davidson Charter Acadeny we believe what gets neasured gets done. CQur
goal s have been adopted with a five year vision to be the highest performng
publ i c school of choice in Davidson County.

Academ cs:

By 2021, the percentage of students in grades 3 - 8 who are College and
Career Ready according to the NC Ready Model, will be at |east 20 percentage
poi nts over the district average.

According to the NC Ready Model, Davidson Charter Acadeny wll exceed
academ c grow h annual ly.

Earn no NC Report Card grade lower than a B in each year of existence.

Qur subgroups (ELL, EC, FRL, African Anerican and Hi spanic) academc
achi evenent gap will decrease by 5% each year per subgroup (Overall schoo
proficiency in an area vs. subgroup proficiency).

Speci fic Academ ¢ (bjectives:
Establish a clear prevention and intervention within the first 30 days of
school that identifies students perform ng bel ow grade | evel.

Establish a successful tiered education program that provides specific
strategies and content to students perform ng bel ow grade | evel (nonth 6).

Have an annual curriculum and instruction audit performed by the Core
Knowl edge experts to enhance teacher delivery and devel opnent.

By year five, over half of the Acadeny's mddle school students wll be
enrolled in advanced courses of study.

Enrollment: Knowing that on average new charter schools enroll 76% of
proj ected students.

Based on the first five year ADM projection, the school wll neet annua

enrol | ment goal s.

Qur annual student attrition rate will decrease annually with a goal of
being less than 10%in year one and two.

Parent Satisfaction:
According to survey data, our parent and famly satisfaction score wll
remai n above 95%

Fi nances:
Davi dson Charter Acadeny will build a cash surplus of $500,000 by Decenber
2023.

Davi dson Charter Acadeny wll becone fiscally viable to decrease adult to
student ratio to 18:1 by 2023.

Devel opnent :
Open a state of the art facility on tine and on budget.

Gover nance:
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The Davidson Charter Acadeny board wll participate in eight hours of
pr of essi onal devel opnent annually and participate in the NCDPI Ready-to-Open
trai ni ng sessions.

COVMUNI CATI ON:
The organi zation's goals wll be conmunicated to the board of directors each
month by the Lead Adm nistrator and/or appointed standing commttees. The

board will adopt a strategic outcones based calendar that will allow the
board to provide substantial oversight to the school. Al organization goals
adopted by the board will have specific deliverables (adopted into policy)
that will informthe board of the school's progress towards

attaining its mssion, vision and goals. These nonthly reports wll be
avai l abl e electronically to the general public. In addition to nonthly board
reports, an annual report will be provided to famlies, stakeholders, and
comunity partners dissemnating the state of the Davidson Charter Acadeny.
Parents wll be informed in conformance wth our progress nonitoring,

student progression and reporting processes that includes progress reports
(mnimum quarterly) that are instructional skills specific and parent
friendly.

Test results will be published with parents, board nenbers and stakehol ders
as they becone avail able. MAP assessnents will be shared wth the board
three tinmes a year, at the close of each testing period. The data
concerning EOGs and EOCs w Il be communicated to the governing board,
parents and ot her stakeholders on a yearly basis. Further, a "State of the
School ™ will be published each fall, in which the |ead adm nistrator and the
governing board will share with parents and other conmunity stakehol ders

where the school is in ternms of achievenent and strategic planning. This
docunent w Il provide those concerned with know edge of where the school has
been and a vision for where the school is headed.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The governing board of Davidson Charter Acadeny will be integrally invol ved
in assessing how the program being delivered is neeting the school's
m ssion. As part of the planning year process, the board will work in with

the lead admnistrator, and in collaboration with the school's partnerships
(i.e. TeanCFA) to ensure the school's alignnent towards achieving the
adopted goals. This process will entail the devel opnent an outcones based
board cal endar and strategic plan for approval by the Board that provides
specific action to the achievenent of each perfornmance goal.

The board will receive ongoing resources, follow recomrendations, support
and training from the Ofice of Charter Schools, TeanCFA and other
governance expertise nade avail able to the organization.

To provide effective oversight, the board wll appoint commttees that
nmeasure and analyze the desired outcones of the school around Academn cs,
Fi nances, Operations, Developnent and Governance. Committee nenbers nmay
consi st of board nenbers, parents, comunity nmenbers, field experts and
teachers. Each comnmttee will have specific roles and responsibilities which
i ncludes the analysis of the deliverable data fromthe operational oversight
and program evaluations. The school's goals (previous section) wll be
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assigned to specific commttees for oversight, data analysis and sol utions
to identified issues. Evaluation data wll be analyzed by conmttees to
identify trends, flag unacceptable results, nmake adjustnments to the
education plan, curriculum instructional nethods, and school operations as
necessary.

The commttees w Il provide specific scheduled reports (seven days in
advance) to the board according to the outconmes based board cal endar. These
reports, as well as strategic questions, wll drive the discussion and board
action to navigate the organization towards its mssion. The |ead
adm nistrator wll be responsible for developing plans of action and
sol utions. Sone actions may require board approval (i.e. curriculum
staffing, academ c cal endars).

M ssion success wll also be gauged by demand within the conmunity for
spaces in the Acadeny and the school's overall organizational health. The
Acadeny's lead adm nistrator will keep the board apprised on a continuous
basis of the nunber of spaces currently filled and the nunmber of prospective
students on the waiting list. Students, parents and community nenbers wll
be encouraged to share observations with the lead admnistrator, both
formally during a yearly survey process, and informally, as concerns and

suggestions arise. The lead admnistrator will report the results of this
survey at the first regularly schedul ed board neeting after the close of the
survey. O her suggestions and concerns wll be conmmunicated as the need
arises. As a board, we wll analyze data annually to determ ne the

organi zational health through Teacher W rking Conditions Survey, Teacher
Turnover, and critical friend partnership feedback.

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy: A CF Academy

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Davi dson Charter Acadeny is founded on the belief that the Core Know edge
Sequence, which we will utilize in full, will create a rigorous, exciting
| earning atnosphere that wll produce effective comunicators, lifelong
probl em sol vers and outstanding Anerican citizens. This curriculumis both
deep and wide in its approach to learning, calls for cross-curricular
teaching and builds on prior know edge, encouraging teachers to dissem nate
the content in a variety of age- appropriate ways.

The Core Know edge Sequence was originally introduced in 1990 as an effort
to be sure that all students, regardl ess of socioecononm c status or |ocation
of their schools, received a conplete education based on a strong foundation
of know edge and cultural literacy needed to be successful in later
schooling. It has been determined that gaps or deficiencies in the first
six years of schooling are never overcone. The Core Know edge Sequence
ensures that the gaps are closed and that everyone receives a rigorous,
wel | -rounded, culturally-inclusive education that will produce students who
possess a cultural literacy that will give them an advantage as they nove
forward in their education and in a global society.

The Sequence is content-rich and very specific in what should be covered, in
what order and in what grades. This wll avoid students having to l|learn
about Chri stopher Colunbus every OCctober, but never |earning about Marco
Polo. It will help to elimnate repetition and gives teachers a clear road
map of what students should be | earning. It calls for teachers to be
creative and open to individualization and serving all students. It then
gives teachers tine to focus on the "how' of teaching, rather than on the
"what AND the how' of teaching.

The curriculum also spirals, so that what students first |earn about in
first grade, they visit again in |later grades. The nobst exciting part about

this is that not only wll teachers be able to collaborate within each
grade, they will also be able to do so between the grades.

Students w il be assessed utilizing a variety of formal and informal
assessnments. They will be assessed using rubrics, traditional tests, class
participation, portfolios and homework effort. Teachers in the |ower grades
will also use running records and anecdotal evidence to provide students and
parents with a conplete picture of their progress. W will also fully

participate in the state's accountability nodels, including all EOG and ECC
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t esting.

Currently our students have only one option for their learning needs. O
the three LEAs enconpassed in the county, based on the state's
accountability nodel, Davidson County schools tend to score slightly above
the state average, Lexington Cty Schools tend to score below the state
average, and Thomasville Cty Schools tend to score well below the state
aver age. Many parents find these statistics to be unacceptable and woul d

choose an alternative, if one were available. W wll offera nore rigorous,
differentiated approach that gives the students real -world experience, while
building on a core foundation of know edge that they wll wuse in their
future education. We believe that this wll create a culture of civic
participation, academ c achievenent and |eadership wthin our school
community. The end result will be students who are not average or below
average. They will be well-educated, culturally literate nenbers of society

who will score well above average on the state's accountability tests.

Schools inplenenting the Core Know edge Sequence wth fidelity are
outperformng the majority of public schools in North Carolina (i.e. Thomas
Jefferson C assical Acadeny in Rutherford County).

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Wth our assistant teachers, our goal is to create a |earning environment
with a maxi num student to adult ratio average of 20:1 and in sone cl assroons
14:1 based on the uni que needs of our children.

W believe that this wll give teachers an opportunity to spend nore tine
learning the strengths and weaknesses of each student and give those
teachers an opportunity to be effective when designing class-based
instruction, as well as independent study projects. Qur goal is to recruit
t he best connectors and content educators for each teaching position.

In keeping with the philosophy of the school, all <classroonms wll be
equi pped with manipul atives and materials appropriate to the |esson being
taught. Teachers within grade levels will collaborate on | esson preparation
and classroom set-up. Cassroons will be arranged so that students feel a
sense of order and purpose; displays will be presented in a such a way as to
conpl ement, not conpete with, instruction being given; materials wll be

ready at hand for student exploration and manipulation as called for by the
| essons pl anned for the day.

Teacher professional developnent will focus on techniques for delivering the
Core Know edge Sequence in a way that elicits both excitenment and a sense of
ownership on the part of the students. This devel opnent plan calls for a

t hree-year, in-depth professional devel opnment series that will take teachers
from an understanding of the tenets of the Core Know edge Sequence to being
true collaborators and creators of content-rich units. Teachers wll also
learn to act as facilitators of |earning, guiding students to discover
truths through kinesthetic, audio and visual |earning. In assenbling the
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initial teaching staff, and in making subsequent hiring decisions, Davidson
Charter Acadeny will seek out teachers who are confortable in the role of
facilitator, who collaborate well with peers, and who have the intellectual,
social and enotional capacity to engage students as individuals.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The Core Know edge Sequence is a "coherent, cunulative, and content-specific
core curriculunt developed by the Core Know edge Foundation, a nonprofit
organi zation founded by E. D. Hrsch, Ph.D. professor eneritus of education
and humanities at the University of Virginia. Dr. Hrsch is the author of
Cultural Literacy (Vintage, 1988), The Schools W Need and Wy W Don't Have
Them (Anchor, 1999), The Know edge Deficit (Houghton Mfflin Harcourt,
2006), The Making of Anericans: Denocracy and Qur Schools (Yale University
Press, 2009), and, nost recently, Wy Know edge Matters: Rescuing Qur
Children from Fail ed Educati onal Theories (Harvard Education Press, 2016).

In alignment with our mssion, the innovative, rigorous academ c nature of
the Core Know edge Sequence will result in inproved student |earning and
achi evenment results. In studies (and in North Carolina charter schools), the
Sequence has consistently produced students who score better on tests, are
better prepared to address a broad range of topics and who are excited about
learning nore. It has also been show to create an environnent of
coll aboration and <collegiality anong teachers. This excitenent is
i nfectious and helps to produce students who becone lifelong |earners and
vor aci ous probl em sol vers.

In keeping with the standards set forth by the Core Know edge Foundation, we
have specifically chosen to use Singapore Mith for our nathematics
instruction. The program offered with this rigorous curriculumis based on
t he nodel of teaching mathematics in Singapore, where students consistently
outscore and outperformtheir United States counterparts. Further, there is
a great deal of enphasis on problem solving and the solving of nmulti-step
problens in this math program A student who has been trained using this
method will be better prepared to |look at and solve problenms from many
di fferent angles.

These curricula align directly with the Conmmon Core State Standards, as the
Core Know edge Sequence is the driving force behind the CCSS. In order to
succeed at Davidson Charter Acadeny, students will have to be |eaders in the
classroom and strive for academc achievenent through hard work and
col |l aboration with peers. The targeted student popul ation deserves a fair,
equal and all-enconpassing curriculum The Core Know edge Sequence has been
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shown to be effective for all students and to level the playing field for
students of all backgrounds, including |owwealth, at-risk students. It has
been shown that at-risk and | ower academ c achi eving students generally have
| ower standards and expectations set for them The Core Know edge Sequence
does not change its standards based on socioecononmc or academc

backgr ounds. It holds every student to the highest standards and
expect ati ons. This curriculum in conjunction with its higher standards,
will create students who are able to achieve nore and who are better

prepared to conpete and succeed in a gl obal society.

Further,we w Il weave the character developnent prograns throughout the
curriculum wusing the Habits of M nd. Habits of Mnd, developed by Art
Costa, focuses on the sixteen habits that create resilient, life |ong
| earners who can communicate effectively and work collaboratively. I t
focuses on such areas as persistence, finding hunor, devel oping enpathy,
thinking flexibly, and comunicating wth clarity and precision. The
| essons teaching these and the other habits, will be integrated into the
curriculum and will result in a student body with a shared vocabul ary,

common goals, and the tools to succeed in all aspects of life.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

First and forenpost, the first strategy teachers will be expected to master
is the ability to utilize the clear outline of content to be | earned year by
year. Although the Sequence is not specifically a strategy itself, wthout
this mastery of the Sequence it wll be challenging for the know edge,
| anguage, and skills to build cunulatively fromyear to year. The strategy
of sequential building of know edge not only helps ensure that children
enter each new grade ready to learn, it also hel ps prevent the repetitions
and gaps that so often characterize current education.

Integrating technology into the classroom wll enpower students to stay
connected in this technological era. Teachers will develop technol ogy-rich
| essons to keep students notivated and engaged |onger. Sone exanples of
utilizing technology in the classroom (prinmary strategy) would be to create
web- based |essons, flipped classroons, virtual field trips, research,
ani mati on, or develop sone type of graphic. A supplenental strategy woul d be
utilizing specific prograns such Conpass Learning to reinforce and assess
learning. Any of +these technology integration strategies wll have a
positive inmpact on student | earning.

Through direct instruction and |ecture, teachers are expected to teach in a
manner that incites wondernent and inspires their students to |earn nore. To

that end, we expect cross-curricular teaching with hands-on, real-life
appl i cati ons. This will create |life-long learners who are able to apply
what they learn to everyday situations. Teachers wll teamwth assistants
to increase opportunities for differentiation.

W will utilize looping in the |lower grades with a K-1 |loop, a 2-3 |oop and
4-5 loop. This will result in a nmuch nore efficient use of the teachers’

and students' tinme. Particularly in the second year of the |oop, teachers
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will be able to individualize and differentiate instruction fromthe first
day of class, as they will already be famliar with their students' needs.

This nodel of looping will give teachers and students a confort |evel beyond
those ordinarily formed between a teacher and his or her students. Further,
students who are in classes that |oop beconme nore confortable with and

trusting of one another. This lends to an amazing |earning atnosphere in
whi ch teachers and students are truly working together and hel ping each
other. Looping wll also give them an opportunity to form real
relationships that will go beyond the school walls. In trying to inspire
life-long | earners, the inportance of |ooping in the younger grades cannot
be overstated. Students will form lasting relationships and carry the
excitenment of learning from one year to the next. Teachers will be seen as

true allies and be able to inspire students to achi eve nore.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Annual |y, as adopted in DCA policy, the school's requirenents for pronotion
wi |l be evaluated by each grade | evel and head of school to create a culture
of rigor high achi evenent opportunities for all. These requirenments wll be
comuni cated to parents and students throughout the academ c year.

As previously explained, because of the Sequence's intentional devel opnent
towards student mastery, the sequential building of know edge will provide a
clear path for all teachers to assess and anal yze any potential gaps that so
often characterize current education.

DCA will utilize formative and summati ve assessnent data to engage in
conversations with children and fam|ies regardi ng what are the student's
strengths, opportunities and specific concepts needed to master for
pronotion. Qur instructional programis designed to ensure children of all
different |earning capacities are accomuodat ed.

The primary purpose of the proposed school is to increase |earning
opportunities for all students. The educational program instructional plan,
and pronotion requirenents are specifically designed to successfully
transition each student to the next grade. The conprehensive curricul um pl an
w Il not only prepare students academi cally through the use of a rigorous
and relevant curriculum but will also ensure that students have appropriate
personal / soci al skills.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
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The cal endar that we have assenbl ed consists of 180 school days, with 1,080

instructional hours. Qur seven hour school day will allow for at |east six
i nstructional hours per day. W believe that these extra instructional
hours will lend to the nore rigorous environnent that we plan to create.

There are a nunmber of work days set aside for various purposes, including

pr of essi onal devel opnent and grade preparation and reporting. TeanCFA w ||
provi de professional devel opnent and instructional coaching around Core
Know edge, Singapore Math, NWEA MAP Assessnent and digital content |ike
Conpass Learning. As part of our partnership with TeanCFA, they wll
provide a half time instructional coach, at no cost to the school, to work
with the Head of School and teachers. The Core Know edge Foundation wi ||
conduct the first set of professional devel opnent days. They will help the
faculty and staff create a plan for the year that will give them an overvi ew
of what they will be teaching, as well as help them gain an understandi ng of
how to begin teaching in a collaborative and cross-curricular manner. As
the year progresses, the teachers are allotted an adequate anmount of tinme to
pl an together, grow together, and thoughtfully provide feedback to parents
on their children's progress.

More often than not, teachers start the year with high expectations and a
treasure trove of newideas. As is wont to human nature, once the year
progresses, their treasure trove gets buried beneath m d-term progress
reports, disciplinary referrals, essays about the inportance of Abraham
Lincoln to the devel opment of our country and any nunber of other great

i deas that they want to incorporate. By allowi ng teachers the tinme to

di gest these new i deas and share themw th one another, they wll be nore
effective in the classroomand feel enpowered to nake decisions that wll
produce excellent academ c results in their students.

Students will benefit, as well, fromsnall, planned breaks in their yearly
schedule. W have exam ned the cal endar and identified those tines when

| earning seens to be at a low point for students, whether this is due to
general fatigue or holiday excitenment. Upon determning that, we have tried
to allow for work days or holidays at those tinmes when students are nost
distracted. This allows the time that they are in school to be truly
devoted to | earning and grow ng, both academ cally and socially.

Teachers will end the year at the TeanCFA conference!

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Every teacher, staff and adm nistrative nmenber is dedicated to the success
of every Davidson Charter Acadeny student. W believe that all students are
"at-risk" of falling behind academ cally and socially. DCA |eadership wll
use all available resources and tools to ensure that each child receives a
strong foundation for their future. W believe every child shall have the
opportunity to be successful, every class, every day.

DCA wll inplement a progress nonitoring intervention system for al
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students utilizing research based prograns focused on indicating academc
deficiencies. Along with the expertise of teachers, counselors and other
personnel for early identification of students who are "at-risk," the
primary prevention |evel includes high quality instructional practices and
i npl enentation of the Sequence with fidelity.

The secondary |evel includes evidence-based intervention(s) of noderate
intensity wusing asset based instructional tools. To ensure sustained
support, students will receive a Personalized Education Plan (PEP) based
upon locally determned assessnments and teacher observation. Through
col | aborative efforts, mul tiple tiers of i ncreasingly i ntense
instruction/intervention services wll be inplenmented to support student
academn c proficiency. St udent s needi ng remedi ati on or i ntensi ve
i nstructional support Wi | | be mtched to strategic and intensive

instruction/interventions based on screening, progress nonitoring, and
di agnosti c assessnents.

To ensure students do not mss core subject instruction, these interventions
shall occur during specific tinmes of the academ c day, possible extended
school and if needed a Saturday Acadeny. Progress will be nonitored through
a consistent evaluation process (i.e. timed probes) at m ni num each nonth.
If there is no progress after four weeks of intervention, intervention
i npl enentation will be evaluated for fidelity and intervention tine wll
intensify.

Al'l children will participate in nmultiple formal assessnents to establish a
baseline and personalized education plan. W wll utilize NAEA MAP
Assessnents and Conpass Learning to progress nonitor as well as comon
formative assessnents developed by our teachers. Through our TeanCFA
partnerships, teachers will master the processes of effectively collecting,
anal yzing and col | aborating to make effective decisions for children.

The school wll develop a student support team conprised of our best
cl assroom teachers, instructional coaches and adm nistrators to collectively
anal yze, brainstorminterventions and solutions to pronote student success.
W will continue to analyze our school schedul e, curriculum and
instructional strategies to foster and stronger |earning environnent and
ensure our teachers have a full tool box of strategies to address any issues.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
| f parents acknow edge that English is an additional |anguage in the hone,
or if they check yes to any of the determning questions on the Hone
Language Survey, then the student is referred to the ELL |iaison for
testing.
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| f student has not been previously identified as ELL, the WDA Access
Pl acenent Test (WAPT) will be admnistered. |f student's academ c records
show previous ELL identification, the faculty will proceed with preparing
adequate instructional plan based on proficiency |evel.

2. Instructional program

Qur faculty wll determne the appropriate neans of instruction and
nodi fi cations or acconmodations for ELLsS based on previous academn c records,
ELL pl acenent test, parent input, student input, student observations, and
other relevant data. W wll ensure that ELL students neet the same
chal l enging English proficiency objectives and standards required of all
ot her students. Teachers will individualize their lesson plans for the ELL
students. Teachers will also align their strategies with the available Core
Know edge ELL |esson plans. The school w Il enploy the necessary faculty
and staff to ensure appropriate curricular materials and supplenental
resources needed to help ELL learners becone proficient in English are
present in the classroom ELL |earners benefit greatly from Total

Physi cal Response, in which students, as nuch as possible, physically
engage in their learning. For instance, if they are reading a story about
the wind blow ng, the teacher and students will pretend to be the wind as

they read. Also, our curriculumw Il be supplenented with Wb-based prograns
wth a nmultitude of nultinedia activities including nonolingual/bilingual
di ctionary, granmar  tools, audi o support, and supplenmentary print
cour sewor k.

To ensure conpliance with state and federal guidelines for ELL students our

staff wll wrk closely wth classroom teachers, and counselors to
facilitate comruni cati on and di ssem nation of information to parents.
Communi cations wll be sent, to the extent possible, in a |anguage

under st ood by the parents.

3. Exit Criteria

Students who are determned to be fully English proficient based on ACCESS
tests results will continue to be nonitored for a period of two years, as
required by state regulations. Parents will be notified and continued to be
i nformed of nonitoring progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
In terns of identifying gifted students, DCA wll adhere to the state
standards for defining and identifying our gifted and talented students.
Students will be identified using a standardi zed test. In the Davidson
County school system the CoGat is used to identify students. Further, DCA
wi |l consider teacher recommendations, student portfolio work and parental
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i nput .

Fortunately, the Core Know edge Sequence is structured in such a way that
students at all |levels have access to the content and are constantly
challenged to learn new things. However, we acknow edge that additional
experiences are sonetines necessary to ensure all students are net at their
instructional |evel and attain grow h. H gh-perform ng students wll be

able to experience content at their instructional |evel through the use of
i ndi vidualization and differentiation. Lessons will be differentiated based
on students' need and inpl enented accordingly.

The appropriate faculty will be enployed to ensure that those students who
are academically gifted are properly served. |In sonme cases, the gifted and
talented teacher may work in conjunction wth other classroom teachers to
ensure that students are being instructed in a nmanner that best suits them
As the popul ation of the school grows, along with the gifted popul ation, our
gifted and talented teacher may work full tinme with those students who
warrant it.

In short, we will neet the needs of our gifted and tal ented students in the
same manner that we neet every other student's needs. W will take an
i ndi vi dual approach, hire the necessary faculty and see that each student is
able to reach his or her maxi num potential. Progress of these students wll
be neasured through data that comes as a result of testing, as well as
t hrough portfolio work and anecdotal evidence.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
To identify students who have previously been found to be eligible for
speci al education services or are protected under Section 504 of the
Rehabilitation Act, wupon enrollnent at the charter school, all students’

records will be reviewed by a school counselor for previously diagnosed
disabilities, eligibility under Section 504 and/or Individual Education
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Pl ans. The IEP team will contact the previous school in witing and by
tel ephone to request the current |EP and pertinent student information. W
will speak and/or neet with the previous special education staff regarding

speci al accommodations and follow through with previously witten plans
until we are able to conduct our own eval uation, adopt the nobst current |EP
or develop a new | EP, in accordance with the transfer provisions of NC 1504-
4.4(e) and (f).

Teachers, parents and staff will be provided with resources for identifying
children with special needs in our school through brochures, posters and
|etters found on the Public Schools of North Carolina Department of Public
Instruction Project Child Find website. Under the |eadership of an
Exceptional Children's Teacher, the education team consisting of an LEA
representative, the parent of a child wth a disability, regular education
teacher of the child, and an individual who can interpret the instructional
inplications of evaluation, will use a problemsolving approach and progress
monitoring when addressing academc, behavioral, and/or devel opnental
concerns regarding students. Team nenbers wi Il docunent the data coll ected,
nmonitor the results of scientifically research-based interventions and nmake
dat a- based decisions. The school will utilize the North Carolina Departnent
of Public Instruction forns to docunent the evaluation and |EP.
Additionally, parents can refer their child for testing at any tine by
providing a witten request to the school.

In conpliance with confidentiality requirenments, all confidential records
shall be kept in a locked file cabinet in a room accessible only to
pertinent school personnel. Witten docunentation wll be required to
remove any records from the records room Only those staff nenbers of the
students will have access to the aforenentioned files.

Qur school w Il provide special education and related services according to
the federal mandates of the Individuals with Disabilities Education Act and
the regulations of the North Carolina Public School Law, Article 9. To
ensure record conpliance, our school wll develop and inplenment a record
conpliance nonitoring system The |IEP team wll conplete a conpliance
checklist for all records of students with disabilities. Each record will be
reviewed and if any nonconpliance is found, a correction action of

nonconpliance will take place imediately. Verification of correction wll
be the final action to ensure the nonconpliance was corrected. The 504
Coordinator at our school wll nonitor the 504 Accomopbdation plans

conpliance as required by Section 504 of the Rehabilitation Act of 1973.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Davi dson Charter Acadeny will provide educational opportunities to students
with disabilities in the least restrictive environment wth the full
conti nuum of alternative placenents, as appropriate. W anticipate that 12%
of our school population will require EC services and will plan accordingly.
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There wll be at |east one Exceptional Children's teacher on staff,
depending on school enrollnent. He or she wll be responsible for
i npl enenting I EPs and nonitoring students' progress.

Cl assroons will be equipped with the necessary materials to ensure access to
the curriculum Quarterly, the EC teacher wll neet wth students'
cl assroomteacher(s) to discuss progress and determne if a parental neeting
iS necessary. Yearly, parents, the EC teacher, one regular education
teacher, a school admnistrator and an individual who can interpret any
evaluation data will nmeet to review the student's IEP and to nake any

necessary changes or recommendations. Parents may request an | EP neeting at
any tine.

W will ensure that all students with disabilities have access to a free and
appropriate public education. W wll focus on their special education and
related services needed in order to ensure that they acquire the best
possi bl e education and are being prepared for further education, enploynent
and independent i ving. W wll follow all federal and state |aws and
regul ations relating to the education of students with disabilities. All
staff will be educated as to the contents and inplications of these |aws.

The Exceptional Children's teacher will be responsible for nonitoring the
i npl enentation of all |EPs. Students w il receive quarterly progress
reports and an annual review neeting. Further neetings will be schedul ed as
a student's needs change. As a student is identified, a transition neeting
will take place to ensure that all accommodations are comunicated to the
rel evant teachers.

W will contract with the appropriate related service providers, including
occupational therapists, physical therapists and speech therapists.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

As noted in the goals section, DCA will strive to never achieve less than a
B school according to the NC Report Card. Wth this goal in mnd,
maintaining a proficiency level of 70% and exceeding academc growth
annual |y shall be the bottomline for whol e school achievenent.

Through the Sequence, DCA will be the public school of choice and outperform
all surroundi ng public schools by a m ninmum 20 proficiency points.
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Addi ti onal Academ c bjecti ves:
Ni nety percent of graduating eighth grade students will be prepared to enter
hi gh school at the College and Career Ready Level in nmath and readi ng.

More than half of DCA's graduating 8th graders wll have received high
school credits.

Assessnents: Davidson Charter Acadeny utilize the NWEA MAP tool to nonitor

the progress of all children. These data wll provide each teacher the
specific information they need to create |essons, develop snall groups and
address gaps in the student's education. Personal education plans wll be

devel oped based on results. Progress according to MAP and PEP goals wl
drive the bi-annual teacher/parent conferences.

As nentioned in previous sections, student pronotion requirenents wll be
set and anal yzed each year. Every parent will be provided these specifics
annually. Decisions to pronote or retain wll occur through a student

support process devel oped by the head of school. Factors in pronotion shal
be growh according to the MAP Score, attainment of PEP goals,
recommendations by staff, and student attendance. In third grade the team
will follow Read to Achieve laws and utilize portfolio assessnents to gather
addi tional data. The head of school will make this final decision.

Students who are at-risk or disabled will too have individualized goals and
pl ans that shall be net to be pronoted to the next grade. There shall be no
soci al pronotion. The only exception may be if a child is previously hone
school ed and the student lottery "applying" grade level is not appropriate,
the head of school w Il request assessnments to take place to ensure the
child is placed in the nost appropriate grade |level entering DCA

Pronmotion criteria will be comunicated to parents at the start of the
school vyear. If a student is in danger of being retained, that wll be
comuni cated to his/her parents or guardians at the spring conference as the
fourth quarter begins. If significant evidence exists before the final
school day in January the parent wll be notified their child my be
retained and what the plan is over the next four nonths to close the gap.
Further, parents or guardians will be notified as soon as possible if a

student is not reading at grade |evel.

Students who graduate from the eighth grade will be know edgeable in all
areas of the Core Know edge sequence. Based on our education planning, we

mai ntain that they will be well versed in all core subjects, as well as in
the arts and nusic. Students are also expected to be strong |eaders and
participate in community service activities. Finally, students wll be able

to solve conpl ex problens and conmuni cate effectively.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
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1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Students at Davidson Charter Acadeny are expected to follow all behaviora
guidelines set forth in the Student Handbook. Teachers and adm nistrators
wi |l nodel the behavior they expect and reinforce those behaviors as they
see them taking place in the school. Further, our character devel opnent
programs will play a role in hel ping students control their own behavior and
sol ve problenms wi thout teacher intervention. As the Core Know edge Sequence
builds on prior know edge, we believe this educational nodel allows for
students to recogni ze appropri ate behavi ors that have been previously taught

and nodel ed. So, just as students wll build on prior know edge
academcally, they will be expected to do so socially and enotionally as
wel | .

In addition to the expectations outlined in the handbook, the staff wll
create an annual contract regardi ng student expectations that aligns to the
school's discipline policies and core values. These contracts wll be
di scussed during open house and signed by the parent and student. The first
week of school there will be a heavy enphasis on teaching procedures and
expectations. Throughout the year the values and expectations wll be
connected to the taught character education curricul um

Potential strategies for behavior tracking and comrunication mght be a
positive behavior chart in the elementary grades to give students a visual
rei nforcenent of behavior expectations. specific students may utilize a
behavi or chart (on a clipboard) as they travel from classroomto classroom

Al students will have an agenda that teachers and parents can use on a
daily basis to communi cate behavi or concerns or outstandi ng behavior. The
details of the Code of Conduct, including offenses that can result in
suspensi on and the suspension policies and procedures, will be specifically
laid out in the Student Handbook.

The Code of Conduct contract will be provided to parents and students prior
to the start of the school year to ensure all famlies are aware of the
possi bl e consequences faced if a student chooses to m sbehave in school. It

outlines and defines the infractions that nmy Ilead to in-school
consequences, and/or to suspension and expul sion. Depending on the severity
and situation of each case, the following offenses may | ead to a consequence
rangi ng fromin-school disciplinary action to | ong-term suspension:

I nfracti ons of class/Acadeny rules

Contraband itens (i.e. lighters, matches)

Integrity (i.e. cheating, forgery)

Tr espassi ng

| nappropriate interpersonal /sexual behavior (including harassnent)

Di srespect and nonconpl i ance

Use of el ectronic devices

Ganbl i ng

Har assnent, abusive, offensive | anguage

* % % X X X ¥ X %
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Bul I yi ng

Hazi ng

Physical, witten, or verbal aggression, or threat of

Unjustified activation of a fire alarmor other system

Theft or destruction

Possessi on of weapon, tobacco, narcotics, alcohol, or controlled substance

* % X X Xk

Students will be granted due process rights, including the opportunity fora
hearing before the Board, in accordance wth the state |law for suspensions
and expulsions. Wiile it nmay be necessary for students with disabilities to
be suspended or expelled from the Acadeny, before those students can be
suspended for nore than 10 school days in a given school year, a
mani festation determnation neeting will be held by the IEP team to decide
if the student's disability caused the m sbehavior. The outcone nay i npact
any further disciplinary action taken related to the student, as to ensure
the student will not be denied FAPE per federal |aw
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Davi dson Charter Acadeny, Inc.
Mailing Address: Chri stine Engl and

City/State/Zip: Lexi ngton NC 27292

Street Address: 277 Copperfield Ln

Phone: 336-239- 3581

Fax:

Name of registered agent and address:
Erin Steenwk

294 Harbor Drive W

Lexi ngton, NC 27292

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
St anl ey | Menber | DAVI DSON Busi ness N/A N
Bi ngham | at Omner
Lar ge
Jed Menber | DAVI DSON Mar ket i ng N/A N
O man at Executive
Lar ge
Erin Chai r m| DAVI DSON Hone N/A N
St eenwy | an School
k Teacher
Christi | Treasu | DAVI DSON Fi nance N/A N
ne rer Oficer
Engl and
Carl os Member | DAVI DSON At t or ney N/A N
Jane at
Lar ge

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board will be conprised of no fewer than five and no nore than el even

menbers. W will have a chairman, a vice chairman, a secretary and a
treasurer. The remaining nenbers will be at-large voting positions. During
the Ready to Open process the board will add additional menbers including

one nmenber fromthe TeanCFA organi zati on based on our partnering agreenent.

the Board of Directors,
main responsibilities are (1)

We understand that we,
responsibilities. Qur

do not carry out managenent
to ensure the school's

academ c program is successful, neasured by both internal and external
assessnents; (2) the school's operational prograns are faithful to the terns
of its <charter, including conpliance wth statutory and regulatory
requirenents; and, (3) the school is a viable organization, which includes,
anong other things, that it is financially solvent and has a conpetent
prof essi onal staff.

During the ready to open year, the board's primary responsibilities will be
to hire an effective school |eader, recruit famlies and secure a safe,

accessible facility. W wll also begin recruiting potential staff,
establish comrittees and partnerships that wll enbrace and enhance the
m ssion of the school and provide strict financial oversight, as called for

by a fiduciary responsibility to the school. Once the school
shift froma founding board to a governi ng board.

opens we Wwill

Qur overall roles are to set the overall
that is fair to all constituents and creates the operational boundaries,
eval uate our head of school, approve substantial third party agreenents and
staff contracts, set the organization's vision and goals, evaluate the
ef fectiveness of the school's plan, develop a sustainable governance nodel
that recruits effective | eaders, oversee the school's finances and grow as a
t eam

student outcones, establish policy
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Qur duties as a board nenber revolve around three words, care, loyalty and
obedi ence. As stewards of the organization we nust exercise reasonable care
when naking decisions, understand the finances, and participate in its
governance; attend all board neetings, conmttee neetings, and participate
i n decision-making and policy setting while actively participating in risk
assessnent and strategi c planning.

Qur duty of Loyalty nmeans we will never use information obtained as a nenber
for personal gain, and wll always act in the best interest of the
organi zation by being aware of our conflict of interest policy; avoiding
transactions in which may result in financial gain.

Finally, our duty of Obedience ensures we will not act in a way that is
inconsistent wth the central goals of the organization. This neans we
ensure the organization conplies with all applicable laws and regul ations
and with its own internal docunents and policies.

Through our TeanCFA network and relationships in the community, we wll
recruit a |eader who is leads wth great character. W anticipate utilizing
recruits from the TeanCFA Leadership Apprenticeship program as they wll
have experience in |leading and developing highly effective Core Know edge
schools. Before making our final decision we expect to spend lots of tine
with the candidates in school setting, community events and interviews to
ensure this | eader knows and understands the challenges he/she will face a
new charter school principal.

Supervi sion of the school |eader will occur through a strong relationship
bet ween he/she and the governing board. The school |eader and board will
agree on specific neasurables, channels of communication and what itens
he/she will need to report to the board formally and informally. This wll
take intentional action and trust between both parties but is critical to
the organi zation's |l ong term success.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

W start with a small group of five dedicated Foundi ng Board nenbers and our
TeanCFA representative. W will continue to recruit, cultivate and enhance
the organi zation. The maxi mum size of the permanent Board could contain as
many as el even nenbers.

Board Skills, Expertise and Constituencies: The board currently has two nen
and three wonen. We have business people wth |egal, nanagenent, marketing,
and accounting education and expertise. W have forner educators, as well as
two nenbers who work in the wellness and health care field. Qur board
menbers live in various parts of Davidson County from the northern tip to
the southern end, with one in the Lexington city limts. Two of our three
LEAs are represented on the board.

SUCCESS:
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Eval uate the Success of the School: In alignment to the organizational
goals, the board wll adopt specific deliverables that denonstrate the
progress toward each organizational goal. The school |eader and each
standing conmttee will collect and anal yze specific data and report to the
board based on the schedule according to the Qutcones Based Cal endar. The
lead administrator will create a plan based upon the data analysis. In
addition, the board wll host an annual retreat to gather to anal yze year-

| ong data and program evaluations to determne if adequate progress is being
made.

SCHOCOL LEADER: Qur board believes the purpose of evaluation is to pronote
personal and professional growh. The Davidson Charter Acadeny head of
school wll be evaluated based on the progress towards the organizational
goal s, managenent of the school's budget, devel opnent and navi gation of the
organi zation, progress towards a successful <charter renewal and good
standing with the authorizer and community as noted in the prior section.

Utimtely, the school's success shall correlate to the success of the
school |eaders ability to effectively |ead the school. This evaluation wll
occur formally every six nonths. The Governance Conmttee will be assigned

to performthis responsibility.

ACTI VE REPRESENTATI ON BY KEY STAKEHOLDERS:

The board's conposition will ensure active and effective representation of
key stakeholders by including parents along wth business and comrunity
menbers. W will continue to strike a simlar balance on future boards. W
will also engage parents and other key stakehol ders when engaging in such
activities as fundraising and strategic |ong and short term pl anning.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding board nenbers were recruited and selected for their varied
backgrounds and conmmon concern for providing educational choices and a
quality education to the students of Davidson County. Several neetings were

held that were open to all interested nmenbers of the community. From those
nmeetings, |eaders who wanted to take further action energed and were
selected to be on the board. Additional nmenbers were recruited based on the
need for their specific area of expertise. An initial organizational

nmeeting was held on Novenber 20, 2013. The board has been working diligently
to secure strong standing and credibility in the community to establish this
public school of choice.

Board recruitnment will be ongoing. W anticipate having non-board nmenbers on
our standing conmmttees. W wll work closely wth these partnering
st akehol ders and hope to recruit many of themto join our board full tine.
If a position becones vacant, new nenbers wll be elected wthin three
nmonths of the vacancy, at a regular or called neeting. Menbers wll be
recruited based on the needs of the board at the tinme and chosen based on
recommendati ons fromthe Nom nating Conmttee.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.
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The board will hold regular neetings nonthly and devel op a strategic

out cones based cal endar for nmaxi mum oversi ght of the organization. Standing
committees will neet between neetings for a deeper dive and anal ysis of the
organi zation's progress. See Qutcones Based Calendar exanple in the
Appendi ces.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nenbers will be assigned a nentor when they are elected to the
board. That nentor will review the resource binder created by the founding
board. The binder includes a copy of the charter application, the charter
agreenent with the state, the board' s bylaws and policy manual, a copy of
the Open Meetings Laws, a copy of all charter and public school |aws, the
expectations of a board nenber, and a calendar of nonthly scheduled
nmeetings. Mst inportantly, they will get an overview of the boards goals

successes and current chall enges. Hopefully this new nenber will have spent
time on a conmttee and have a strong understanding of the organization. New
board nmenbers will also be required to read Boards That ©Make a Difference,
by J. Carver.

Every board nmenber will be required to attend at mininmum four hours of
governance training annually. TeanCFA provides funding for board nenbers to
attend the TeanCFA national conference. Board nenbers w il have the
opportunity to collaborate with board nenbers from other TeanCFA partner
schools., share best practices, and receive information on Core Know edge,
Si ngapore WMath, NWEA MAP assessnents and Conpass Learning. Additional
training scheduled could be feedback from experts (i.e. audits), state
provi ded sessions, education on legal matters, strategic planning, nonprofit
best practices, and personal tine spent reading about how effective boards
operate and then sharing insights gained as a result of that reading.

The Core Know edge Foundation will also provide professional devel opnent to
the faculty and staff. A nenber of the board' s Academc Conmttee wll
attend this training as well. This will ensure continuity of our m ssion and
will create open lines of comunication between the board and the schoo

community. W plan to retain |egal counsel famliar with public school |aw
to assist with training on open neetings/public records, conpliance with our
byl aws and other pertinent | egal matters dealing with education.

Further, each founding board will read Boards that Make a Difference, by J.
Carver, and al so choose one other book about board nanagenent to report on
during each year of their tenure. These books will be donated to Davidson
Charter Acadeny, so that the board can build a robust library of resources
for future boards.

Specific Topics:
A. Financi al

After conpletion of training, participants will be able to denobnstrate
knowl edge of «creating, presenting, nonitoring and inplenenting a sound
financial plan and an approved budget. Participants wll identify overal

financial strength - viability; return on investnment - financial planning;

revenue growth - enroll nent
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proj ection

B. Roles and Responsibilities: This annual training will ensure our nenbers
understand that their role is to govern "How WlIl" the plans of the
operations team ("How WII") are neeting the needs of the students, staff
and st akehol ders.

C. Legal Conpliance: This session will review our organization's nost
critical docunent s, f ederal , statutory and regulatory requirenments
(1 ncludi ng open neetings | aws).

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Pursuant to the Non-Profit Corporation Law NCGS 55A-8-31, the board shal
conply with voting and disclosure provisions of the Director Conflict of
Interest. The board has fornmally adopted bylaws to detail its procedure for
identifying and addressing conflicts. Those bylaws are submtted as part of
this application.

Steps the Board WI Il Take:

Per sons Concer ned:

This policy is directed not only to Directors and officers, but to all
enpl oyees who can influence the actions of the school or its Board, or nake
comm tnents on their behalf. This will include all who make purchasi ng

deci sions, all persons who m ght be described as "adm nistrative personnel”
and all who have proprietary information concerning the school.

Di scl osure:

Full disclosure of identity of any relationships of the governing board,
charter school enployees or potential contracts will be comunicated and
vetted openly. In conpliance with the law, the follow ng procedures will be
i mplenented and will apply to board nenbers and all school personnel
operated by Davi dson Charter Acadeny.

Di sclosure will be made as soon as a potential conflict is discovered. Wen
a possible conflict has been disclosed, the Board will determ ne whether a
conflict actually exists and whether it is nmaterial. Were a nmaterial
conflict exists, the Board wll determ ne whether the recommended
transaction or other conflicting involvenent may be authorized as just, fair
and reasonable as to the school. The decisions of the Board will be guided
by independent counsel as appropriate, and their guiding principle wll be
the integrity and best interests of the school and the advancenent of its
pur poses.

The following describes the procedure that the Board wll enploy when
dealing with a potential conflict of interest:

Any Board nenber having a possible conflict of interest on any matter wll
not vote or use his or her personal influence on the matter, and wll be
recused fromfinal discussion and voting after answering all Board questions
and fully inform ng the Board of all pertinent detail.

The Chair of the Board wll appoint a neutral person or comittee to
investigate alternatives to the proposed transaction. After exercising due
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diligence, the Board wll determ ne whether the school shall proceed wth
the desired action.

The M nutes of the Board will reflect all conflicts of interest disclosures
and abstentions fromvoting and the existence of a quorum

7. Explain the decision-making processes the board will use to develop school policies.
The primary deci sion-making process the Board will use is deliberation as an
authorized group (full-Board or commttees) based on research, analysis,
counsel feedback and experiences in nmonthly regular or special neetings to
address the issues regarding the schools operation and conpli ance.

This will be the only way for the board to be truly effective when making
i nportant decisions. The neetings will be organized in a way that invite
debate and di scussion, but al so manage conflict and problens that arise as a
result of healthy debate. The board wll wrk wth Kkey stakehol ders
(parents, conmunity nmenbers, lead admnistrator) to gain a well-rounded
perspective with regard to school policies. Additionally, the board wll
reach out to other successful charter school boards to wutilize their
perspective and wisdom with regards to school policies. As with all the
deci sions made by the board, paranount is the fact that these policies
support the m ssion and goal s of Davidson Charter Acadeny.

Qur policies will be value-oriented and product drive; |egal and do NOT deny
constitutional rights, comrunicated to ALL stakeholders and witten within
the scope of the FULL boards authority. The policies will be adopted with
the full authority of the board.

In devel oping school policies, initially recommendations wll come from
commttees, head of school and potentially parents based on whether our
policies are nmeeting our desired purpose or the |aw

The process will be as foll ows:

A need wll be identified

Data will be collected

Recommendations wil|l be made

Policy will be drafted

Policy will be introduced for stakehol der input

Policy will be presented to the board for discussion and | ater action
Policy is enbedded into the school's nanual, dissem nated, and communi cat ed
Policy is reviewed annually

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Davi dson Charter Acadeny is a partner school with TeanCFA. They are shown
on the organi zation chart in the foll ow ng ways:

33
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy: A CF Academy

1. The instructional coach reporting to the Head of School
2. The NC State Director reporting to the board and pri nci pal
3. A TeanCFA board representative as a full nenber of the board.

TeanCFA is a mnority partner and the Davidson County Acadeny and Head of
School retain full decision making authority.

The board will form advisory groups to advise the board in four basic areas:
gover nance, academ cs, finances and devel opnent. Only the board has the
authority to nmake decisions and take action in these four areas, although
the board will seriously consider input fromthe follow ng advi sory bodi es:

a. Parent Teacher Association-the role of the PTAis to support the teachers
and staff in their mssion. They will be their own entity and report to the
| ead adm ni strator

b. The Nom nating Conmittee-the Nom nating Conmttee wll consist of nenbers

of the board and a teacher representative and will recruit and nom nate new
menbers to the board.
c. The Academic Commttee-the Academc Commttee wll consist of board

menbers and the Core Know edge experts from both the elenentary and m ddl e
school . The Academic Commttee will ensure that the m ssion of the school is
being realized in the classroom by analyzing test data, conpleting site
observations and gathering input from the school conmmunity. They wll
report their findings and nmake recommendati ons to the board.

d. The Finance Conmttee-the Finance Commttee will consist of board nmenbers
and at | east one parent representative. The nenbers of this conmttee should
possess a strong financial background. They wll review and nmake
recommendati ons on the budget, as well as on other nmjor financial decisions
i npacting the school. They will report directly to the board.

f. The Personnel Conmmittee-the Personnel Conmmittee will consist of board
menbers. The menbers of this commttee will work with the | ead adm ni strator
to identify strong hiring candi dates, who will then nmake recomendations to

the board about the hiring of new teachers and the term nation of current
teachers. The final hiring and firing decisions rest with the board. They
will also work in conjunction with the Finance Conmittee regardi ng enpl oyee
conpensati on and benefits.
9. Discuss the school's grievance process for parents and staff members.

Davi dson Charter Acadeny is conmtted to a positive |earning environnment and
it encourages open discussions anong enployees, admnistrators, board
menbers, parents and students. COccasionally, concerns or questions nay arise
anong nmenbers of our school community.

If a parent has a problem with regard to a teacher or other enployee
foll owi ng steps should be taken as needed:

1. Discuss this problemw th the teacher i mmedi ately.

2. If there is no resolution to the issue, comunicate to the head of
school. This may result in an additional neeting with the teacher and Head
of School .

3. If there is no resolution to the issue the parent may file a grievance by
follow ng the board's policy and grievance process.

4. The board or appointed conmittee will receive the grievance and detern ne
t he next steps.

| f an enployee has a concern or conplaint, then the enployee should follow
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the steps outlined bel ow

1. Conplaints should first be taken to the adm nistrator.

2. If the matter concerns an admnistrator, or if the matter cannot be
adequately resolved wth the assistant admnistrator, then the enployee
shoul d contact the |ead administrator. A neeting should be scheduled wth
the | ead adm nistrator to discuss the problem concern, or question.

3. If the matter concerns the lead admnistrator, or if the matter renains
unresol ved, then the enployee nmay contact the Chairman of the Personnel
Committee or the Board Chairman to seek help in resolving the issue.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Proposed Positions based on Annual Fundi ng. Each year, instructional support
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posi tions, such as Associate Teachers, will be based on school's growth
nmodel and annual fundi ng 2018-2023.

Projected Staff:

Head of School

Assi stant Principals

Adm ni strative Associ ates

Director of QOperations

Gui dance Counsel or

Core Content Teachers

Exceptional Children's Teacher

Exceptional Children's Director

ELL teacher

Core Know edge Coordi nator (Provided by TeanCFA)
El ectivel/ Specialty Teachers (Foreign Language, PE, nusic and art cl asses)
Exceptional Children's Teachers

Associ ate Teachers

I nformati on Technol ogy (Contract ed)
Transportation (Contracted)
Food Service (Contracted)

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Recrui t ment :
Throughout partnership with TeanCFA, Davidson Charter Acadeny will have an
opportunity to recruit through a national network as well as locally. W

wll attend and potentially host job fairs in and around Davidson County. W
will also work with regional colleges and universities to help identify
qual i fi ed, interested candidates for our avail able positions. e

additionally anticipate the state's HR system to be a strong resource for
recruitnment.

Ret ent i on:

Davi dson Charter Acadeny wll focus on people first and provide an
at nosphere of respect for all faculty and staff menbers. Qur deci sion-naking
processes wll intentionally include staff to help guide the school's
| eadership in acconplishing the mssion. Teachers wll be supported

professionally through Ilearning conmunities, high |evel pr of essi ona
devel opnment, instructional coaches (TeanCFA) and internal nentoring system

Teachers will also be offered a conpetitive benefits package and wll be
paid commensurate with their experience. The school will offer a 401(k) plan
to all full-tinme enployees. This type of plan, a defined contribution plan,

versus the state's defined benefit plan, is nore flexible for nost teachers
and is portable. The plan will provide for an enployer nmatch of up to 3%
enpl oyee annual contribution. Full-tine enployees will also receive health
i nsurance with enpl oyee coverage paid in substantial part by the school as
well as l|ife insurance and disability benefits. The school is currently
planning to forgo the state retirenment plan and health plan but can nmake
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that decision final wupon the charter approval. O course nmandatory
unenpl oynent and workers conpensation insurance wll be incurred by the
school .

Qur Assistant Teachers will serve as a built-in recruiting source for new
teachers because they will have a bachelor's degree or equival ent education
and experience. Many will be certified or working toward certification and
wi |l be candi dates for open teaching position.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Davi dson Charter Acadeny board will hire a strong | ead adm ni strator who
will be responsible for |eading staff and effectively managi ng finances and
operational systens. W anticipate our principal, as part of the TeanCFA
Network, wll conplete one full year in their School Leader Apprenticeship
program

The relationship between the board and |lead administrator will be one of
trust, unity and accountability. Qur lead admnistrator will [ead through

exanple and provide the board with critical information to help the board
make critical decisions at every neeting. W anticipate that our board chair
or designee will be in communication with the | ead adm nistrator to support
their decisions and to keep the board in the know about any anticipated
barriers or news.

The enployees will be led by the |lead adm nistrator and all comrunications
shall be directed his/her way. The board will conmunicate to the enpl oyees
t hrough the | ead adm ni strator and occasionally host functions, celebrations
or neetings to gather additional information of the organization's health
The board will also rely on third party information and surveys to deternine
whet her they and the policies are creating a strong enpl oyee at nosphere.

There are no direct lines of comunication from staff to board unless
previously authorized by the full board.

I f issues arise between enployees the board wll ensure proper procedures
are carried through and each enployee has an opportunity to be heard in
hopes of a professional resolution. An enpl oyee grievance policy wll be in

pl ace and followed if required in the nedi ati on process.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Hi ring School Personnel
DCA ains to foster innovation and collaboration within a school conmunity
focused on the mssion and a vision for educational excellence. Therefore,
our hiring process will need to include practices to understand how each
enployee is exenplary in comunication, relationship building, and
collaboration. In addition, we wll want our teachers to be coachable,
hungry to learn, as the Core Know edge curriculum is deep and broad, and
socially smart because we will be focused on custoner service.

DCA will recruit faculty that enbrace our mssion to foster student |earning
and achievenment, and inspire students to becone independent thinkers,
ef fective communicators, and contributing citizens of a gl obal society.
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Qur required applications will contain:

*a seal ed college/university transcript indicating a cunmulative GPA of 3.0
or higher;

*a clean National Crimnal Background | nvestigation Check;

*three letters of reference docunenting | eadership, conmunity service,

and/ or exenplary service within a community (educational or other);

*subm ssi on of sanple teaching video;

*denmonstration of superior witing skills through subm ssion of witing
sanpl es;

*teaching portfolio with sanmple units.

Qur hiring process will include:

Initial screening interview,

Teachi ng observation; (to observe your ability to engage, educate, and
comuni cat e)

Formal interview, (to debunk any theories)

Participation in school event; (to determ ne how you interact with others)

Di sm ssal :

We understand that the board may need to dismss staff nenbers based on
their actions. Al teachers will work towards personal and professional
gromh. Qur l|ead admnistrator wll be responsible for creating the

eval uation tool, providing effective feedback, and utilizing experts to help
educators to grow. An enployee may be placed on an action plan prior to
recommendation for dismssal, however, no one is nore inportant than the
overall culture of the school. The board may verify.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Sal ary Range
Lead Adm nistrator - $70,000 - $80, 000
Assi stant Adm nistrator - $40,000 - $50, 000
Full Tine Core Teachers - $31,000 - $45, 000
El ecti ve/ Specialty Teachers - $31, 000 - $45, 000
Medi a Specialist - $34,000 - $45, 000
Qui dance Counsel or - $38,000 - $45, 000
Adm ni strative Assistant - $28,000 - $32,000
Teacher Assistant - $31,000 - $33, 000
Core Knowl edge Coordi nator (beginning in year 3) - $36,000 - $40, 000
Cust odi an/ Mai nt enance - $27,000 - $29, 000
ELL Teacher - $34,000 - $45, 000
G fted/ Tal ented Teacher - $34,000 - $45, 000
Exceptional Children's Teacher - $34, 000

¥ % X X 3k X ¥ X X X F X F

As stated above, we wll not participate in the state retirenment plan, but
will offer a 401(k) program with matching contributions up to 3% health
care and life insurance to all full tinme enployees. W wll not offer
retirement, health insurance or life insurance to part tine enpl oyees.
6. Provide the procedures for employee grievance and/or termination.

Davi dson Charter Acadeny retains the discretion at all tinmes to imediately
termnate enploynent or to decide what l|evel or type of discipline is
warranted, if any. Al'l enployees of DCA are at-will enployees whose
enpl oynent can be termnated at any tinme, wthout first inplenenting any
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other type of disciplinary action. The Acadeny is not required to use any
of the following steps of discipline, or to apply them in any particular
order, but retains the discretion at all tines to determne the nature and
severity of discipline and/or term nation.

In the event it Dbecones necessary to discipline an enployee, DCA wll
determne in its discretion given the circunstances of the situation the
appropriate action anongst such options as:

*Ver bal War ni ng

*Witten Warning

*Suspension, with or wthout pay
*Final Warning and/ or Probation
*Term nati on

Davi dson Charter acadeny retains the discretion to determne if the
circunstances of a particular case warrant termnation for the first
of fense, or whether one of the other four forms of discipline |listed above
is warranted. Further, if an enployee's conduct, performance, work habits,
attitude or denmeanor becones unsatisfactory or unacceptable in the judgenent
of the Acadeny, including based on violations of any school policies, rules,
gui delines, regulations or rules of conduct, whether contained herein or in
ot her docunents, they wll be subject to disciplinary action up to and
i ncl udi ng term nati on.

Grievances shall follow this process:
The enpl oyee neets with the head of school to discuss the grievance first.
If a satisfactory resolution is not reached between the enployee and the
head of school, then the enployee will submt a formal grievance in witing
to the chair of board of directors or their designee. The chair or their
designee will convene an ad hoc subconmttee of the board to investigate the
grievance. The board subconmttee wll recomend a resolution within 30
days of receipt of the witten grievance.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

In our initial three years nost of our enployees will have dual positions
and we anticipate our funding for 90% of our positions to be either:
St at e Fundi ng
Local Fundi ng
EC Fundi ng

Positions will be:
EC Teacher (could be EC Director)
Content Teacher (Core Know edge Coach/ Speci al i st)
Adm ni strative Assistant (Power School Manager)
PE Teacher (Athletic Director)
@ui dance Counsel or (Testing Coordi nator/ 504 Coordi nator)
Content Teacher (Interventionalist)
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Utilizing our best recruitnment tools and partnerships, Davidson Charter
Acadeny will ensure that the hired special needs teacher is experienced and
holds at mnimum a Mster's Degree in Special Education. W anticipate
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having at |east 10% of our initial population needing specially designed

instruction. This will nean in year one we may have two EC teachers.

Davi dson Charter Acadeny will provide an experienced part time ELL teacher
to assist with any child who is an English Language Learner. Davi dson
Charter Acadeny wll also enploy a part tine gifted teacher who is
experienced in providing gifted students with the resources required of
their special talents. DCA will also provide all full and part tine teachers

with the proper training and staff devel opnent to prepare for both ELL and
gi fted students.

W anticipate leaning on our TEAMCFA network of schools for support and
gui dance as neeting the needs of ALL of our children is critical to neeting
our m ssion.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Davi dson Charter Acadeny's staff will be held to high quality standards by
carrying out the Acadeny's mssion every day. Al staff nenbers are
expected to comunicate clear expectations and goals, uphold all |egal,
prof essional and ethical requirenents of the profession, and create an
envi ronment conducive to |earning. Further expectations are outlined bel ow

Core, ELL, EC, Gfted and Talented, and specialty nusic, physical education
and technol ogy:

- Hold a bachelor's degree, EC teacher nust hold a Master's degree.

- Teach the Core Know edge Sequence in alignnent with the Comon Core State
St andards and NC Essential Standards.

- Create a classroomclimte conducive to | earning.

- Create open lines of conmunication with parents.

- Ofer tutoring and enrichnent activities to students as needs ari se.

- Communi cate clear expectations, goals, and grading requirenments to both
parents and students.

- Differentiate | esson plans to fit the needs of individual students.

- In accordance with NCLB, teachers in core subject areas will neet Hi ghly
Qual i fied standards.
- Maintain and keep current records on all students, including portfolio

wor kK and gr ades.

Medi a Speci al i st

- Hold or be working towards a Master's in Library Science.

- Coordinate and namintain the Acadeny's physical and digital book
col I ecti on.

- Teach library skills to all students in all grades.

Lead Adm ni strator

- Hold a Master's Degree in Administration and nust have five years of
adm ni strative experience.

- Ensure that the Core Knowl edge Sequence in alignnent with the Comron Core
and Essential Standards are being inplenmented in the classroom on a daily
basi s.

- Supervise and nanage the Acadeny's staff and report on the school's
overall operation to the Acadeny's board of directors every nonth.

40
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy: A CF Academy

- Responsible for handling student and staff conduct in accordance wth
Davi dson Charter Acadeny's student and staff handbooks.

- WIIl be active in coordinating the Acadeny's professional devel opnent
pl an.

- Oversee the creation and inplenentation of the school's narketing plan.

- Ensure that the school operates within the budget and be responsible for
all fiduciary requirenents.

Adm ni strative Assistant

- Hold an Associ ate's degr ee.

- Have at |east two years experience as an adm nistrative assistant.

- Coordinate and run the Acadeny's front office and adhere to all duties
enconpassed t herein.

- Coordi nate school vol unteers.

- Assist the assistant adm nistrator and the |ead adm nistrator as the need
ari ses.

Assi stant Adm ni strator

- Have a bachel or's degree or higher.

- Coordinate and maintain the teacher |icensure program

- Have two years or nore of adm nistrative experience.

- Assist in coordinating the Acadeny's professional devel opnent pl an.

- The | ead person to whomall contract positions report; this includes being
the point of contact for the ISIS adm ni strator.

- Report to the |l ead adm nistrator regarding - Assist in marketing.

Cust odi an:

-Have five years of custodial experience.

- See to the daily maintenance and upkeep of Davidson Charter Acadeny's
facilities.

Assi stant Teacher:

- Hold a Bachel or's degree.

- Hold teacher licensure or be working towards it.

- Wrk with "At-Ri sk" students both in small groups and one-on-one.

- Support classroom teachers through tutoring, small group instruction and
any other needs that may ari se.

- Be trained in Core Know edge.

School Counsel or

- Must hold a Master's degree in school counseling.

- Develop and maintain a plan for delivery of the school counseling program
- Maintain current and appropriate resources for educators and parents.

- Provide direct services through the guidance program student planning,
and preventive and responsive services.

Core Know edge Coordi nator (beginning in year 3)
- Must hold a Master's Degree
- Coordinate the school's Core Know edge program
- Train new teachers in Core Know edge
- Assist teachers in Core Know edge as needs
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
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professional development.
The head of school wll be responsible for ensuring there are systens and
procedures for the potential teacher licensure renewal opportunities. The
HOS wi Il appoint a teacher |eader to drive this process.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Initially, the goal for DCA: A Challenge Foundation Acadeny wll be to

organi ze a healthy organization that will foster a culture necessary to
recruit, hire and retain teachers that |ive and breathe the organization's
m ssion. All beginning staff and teachers will be assigned a nentor who wll
work closely to develop initiatives, plan |Iessons, and grow their classroom
managenent strategies. The nentor teachers wll also observe and provide
feedback to their developing teachers at least four tines a year. W
anticipate a strong nentoring program will ensure that teachers wll feel
supported and will pronote teacher retention. A partnership wth TeanCFA

shall ensure a strong inplenent of the Core Know edge curriculum and
encouraging teachers to create vibrant, cross-curricular, collaborative
units will give our faculty a sense of ownership and will also result in
teacher retention.

Davi dson Charter Acadeny |eaders, in conbination with DCA staff, wll
develop a teacher evaluation instrunent that wll evaluate a teacher's
ability to inplement the Core Know edge Sequence with fidelity. Allow ng
teachers input into this process will also give thema greater that they are
being evaluated in a manner that they helped develop wll create nore
effective | eaders who nodel in the classroom the type of teaching that is
expect ed.

Davi dson Charter Acadeny wll work closely with TeanCFA, partnerships and

NCDPI to ensure that our teachers neet the teacher |I|icensure renewal
criteria. Upon being hired, with the teacher's consent, Davidson Charter
Acadeny wll procure the teacher's license from DPI. Davi dson Charter
Acadeny will assist teachers in keeping their licensure and certifications

inline wth the requirements from NCDPI and the SBE policies.

For new teachers who are probationary under NC licensure requirenents,
Davi dson Charter Acadeny nmay choose to follow the NCEES teacher evaluation
system based on its growh by 2018, which includes a teacher self-
assessnment, professional devel opnent plan, a pre-observation conference,
three formal observations wth post-conferences, a peer observation wth
post - conference, summative eval uation conference, and summary rating form

For adm nistrative and support staff, the head of school w Il evaluate them
twice a year using a rubric devel oped by the staff in conjunction with their
j ob description.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
We believe classroom success rises and falls with |eadership. Through the
school's partnership with the TeanCFA organi zation, we wll strengthen the
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overall developnment of each teacher's ability to inplenent the Core
Knowl edge Sequence from a divisional school |eader experience.

The Core Know edge Foundation website, "Participants wll engage in
processes that nodel active instruction that they can use in the classroom
Tools, resources, scavenger hunts and individual and teammrk wll be
enpl oyed. Participants will take a pre- and post-test to assess their
understanding. Products created will be used for practical purposes at the
school." The nature of this professional devel opnent cannot be under st at ed.
For teachers to participate in professional devel opnment that is meaningful
and to energe with a plan for the year will create a sense of purpose and
attachnment to the m ssion of both the Core Know edge Foundati on and Davi dson
Charter Acadeny.

Once school starts, there are 8 teacher work days dedicated to professional

devel opment. Two of these days will be facilitated by the experts at the
Core Know edge Foundation. sone portion of these workdays will be dedicated
to cross-curricular planning and coll aboration. These  prof essional
devel opnent days will take place both within and outside give the faculty

t he opportunity to teach.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

As referenced previously, there are three teacher workdays specifically
dedi cated to Core Know edge Sequence professional devel opnent. Teachers w ||l
create broad outlines of their plans for the year. The nmethods utilized in
the Core Know edge Sequence may be somewhat new to teachers, so it wll be
particularly inportant for themto work together during this tine to create
a map of the year.

The instructional coaching team from TeanCFA and Core Knowl edge w Il be
integral in developing the desired outcones content of academ c sessions. In
addition, all nenbers of the staff will receive training in NEA and Conpass
Lear ni ng.

On the first workdays, teachers will attend a retreat that will pronote
team bui l ding, collaboration, and culture at Davidson Charter Acadeny: A
Chal | enge Foundation Acadeny. Al faculty and staff wll be required to
att end.

The next four workdays wll consist of tw days dedicated to further
devel opment of Core Know edge Sequence, school policies, procedures and
school w de expectations. Through the intense training from the Core
Know edge Foundati on and the ensuing workdays in the school house, teachers
will be prepared to begin delivering the content of the curriculum as

outlined in the Scope and Sequence.

O her Non-academ ¢ Trai ni ng:

Bl oodBor ne Pat hogens and ot her Heal th Requirenents
Orientation and Benefits

Technol ogy Systens Trai ni ng

Procedures and policies
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Conmruni cation with parents
Power School
Enmer gency Pl ans

Teacher Devel opnent:
Ment ori ng and Eval uati ons
Teacher Feedback Protocols

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

We anticipate having rmultiple nmenbers of our staff attend the TeamCFA annual
conference. This will kick off our professional devel opnent sessions for the
upcom ng academ c year. This nmultiple day even will provide up to 40 hours
of strategy, devel opnent and collaboration with other TeanCFA schools and
nati onal experts.

Beginning in August, there wll be high quality specifically designed
pr of essi onal devel opnent, for a total of 56 assigned hours. The first three
of those professional devel opnment days will be entirely devoted to the Core

Knowl edge Sequence, Singapore Math and utilization of NWEA MAP tools. During
the school year there are workdays dedi cated on the cal endar for further PD
on Core Know edge, classroom managenent, school culture and days dedi cated
to conpleting and submtting grades and parent/teachers conferences.

The daily schedule is not affected by these days. There are nultiple
scheduled 1/2 days and teacher workdays strategically set up for
prof essi onal devel opnent, data anal ysis and parent conferences.

The staffing structure with beginning and seasoned teachers, wll create a
col l egi ate atnosphere and respect anong all nenbers of the faculty as
different staff menbers will have opportunities to present based on their
skill sets and classroom practices throughout the year.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
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indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Davi dson Charter Acadeny understands that to be successful as a charter
school, we nust maintain full enrollnment of students in our first year.

Through a partnership with TeanCFA we wll receive funding annually to
provide marketing materials to grow our enrollment and wait |ist. TeanCFA
will also provide a web site to conmunicate with potential students and

parents. W also we utilize social nedia such as Facebook to advertise to
and educate the general public. To reach and maintain full enrollnent we
plan to inplenent an ongoing marketing plan that includes, but is not
l[imted to, the foll ow ng:

Charter Application Phase: June 2016 -June 2017

Goal : Gather addition information regarding the educational need or interest
for a public charter school from 200 famlies, recruit additional board
menbers and add five potential partnerships.

Action: Conduct a series of public relations endeavors to publicize the
school to the community at large so that all interested parties will be
aware of the schools upcom ng application subm ssion and revised board.
Strengthen the social nmedia outlet. Send a press release to four
publications. Email blasts, social nedia binge and |ocal representatives
regardi ng application subm ssion.

Ready to Open Period (July 2017 - January 2018)

Goal : ntain >60% Letters of Intent (LO) (Balance the % across all grade
| evel s) *Educate parents that Letters of Intent cannot be utilized as
applications for enroll nent.

Acti on: Col | ect cont act information utilizing LO format, recruit
prospective volunteers, board nenbers. W wll wutilize our best marketing
tool, our enrolled famlies, and utilize themto host conmmunity gatherings,
public charter school town hall neetings and potential enploynent fairs.

Menbers of the board of directors will visit local preschools, day cares,
churches, other child related and organi zati ons and conmmunity organi zations
such as the YMCA to distribute information. Once the |lead admnistrator is
in place, he or she wll perform this duty in conjunction wth board
menbers. W will also speak at local civic neetings such as Rotary C ub,
Kiwanis Club, Gvitan Cub, etc.

We will conduct conmunity neetings open to the public in Denton, which is in
the southern part of our county, Thomasville, Lexington, Wl cone, which is
in the northern part of our county, and Tyro, which is in the western part
of our county, at branches of the local public library or at |ocal churches,
to be sure that we are reaching all denographics. At these neetings, we

will use a powerpoint presentation to provide information about the school
and the application process. One of our board nenbers and one of our
consultants are bilingual and will assist in interpreting during the neeting

and transl ating brochures and fliers.
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A representative of Davidson Charter Acadeny will attend conmunity events to
pronote the school, such as the annual Barbecue Festival, held each Cctober
and Everybody's Day in Thomasville.

Al marketing information in both English and Spanish, so as to attract
t hose nenbers of the conmunity

Open Enrollment and final RTO Period (January 2018-July 2018)
Goal : 150% Capacity enrollnent and waitlist (Balance the % across all grade
| evel s)

Action: Send direct mailing to households in specific zip codes. After the
lottery, we will utilize our best marketing tool, our enrolled famlies, and
utilize them to host community gatherings, public charter school town hall
neeti ngs and potential enploynent fairs.

First 20 Days of School (Approximately August 2018)

Goal : Build and sustain waitlist >25% above capacity per grade (Bal ance the
% across all grade |evels).

Action: After testing marketing strategies that worked best over the past 18
nmont hs, focus our attention on the top two strategies and continue to
pronote in the comunity.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Davi dson Charter Acadeny has and will continue to engage parents and the
residents through community neetings, the use of the news nedia, online
social nedia, religious organizations, preschools, pronotional videos, and
buil ding strong relationships with the |ocal business community. There has
al ready been an organi zed effort by parents and community | eaders to notify
the public about Davidson Charter Acadeny. Locally we have been featured in
several newspaper articles, distributed surveys to the community and held a
community neeting in the spring.

Board neetings will be transparent maintain a section of tinme built for
public coments. W wll also schedule town hall neetings to allow the
community to stress their |arger concerns.

Davi dson Charter Acadeny will engage parents early and frequently in the
school year, and highly encourage themto volunteer and play an active role
in their child s education. Through the school's intense focus on character

devel opnent, there will be an increased focus on bridging the gap between
honme life and school. Bridging this gap will include several interactive
| essons that wll build on parental involvenent. These lessons wll be

presented at evening events, opened to the public, displaying student work,
varying fromthe arts to core subjects, including science and technol ogy.
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Davi dson Charter Acadeny wll also develop a strong Parent Teacher
Association with parents and teachers working closely together to carry out
t he m ssion of the school.

The board will encourage open and transparent comruni cation with parents and
encourage all parents to beconme a part of the fabric of Davidson Charter
Acadeny. Leadership will wite nonthly newsletters to provide the state of
the charter and new happenings. At the end of the year the |eadership team
will collaborate wwth PTA to wite the "State of the Charter" address. This
docurment will be utilized to wite grants and request outside funding to
further support the school's needs.

One intentional parental engagenent tool wll be our volunteer box. This
i ndex card box will be housed with volunteer opportunities for stakehol ders
that range from stuffing envelopes to raking the |eaves outside. Teacher
will weekly wite out specific step by step instructions for potential
vol unteer hours on an index card. W anticipate having a heavy carpool I|ine
in the afternoon. This box w Il provide parents an opportunity to utilize
their time nore effectively by comng into the school, grabbing a card and
hel pi ng conpl et e needed t asks.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. I mediately following prelinmnary approval of our charter, DCA wll
conduct a highly publicized canpaign, utilizing a variety of nethods to
inform the public of the dates for open enrollnent. These nethods may
include, but are not limted to, publication in all |ocal newspapers, using

mul ti pl e sources of social media, distributing flyers at churches, day cares
and other comunity oriented |ocations and the hol ding of public neetings in
various parts of the county, such as Denton, Thomasville, Lexington and

Wl cone. The tentative enrollnment period wll begin February 1, 2018,
following final approval of the charter, and wll tentatively run through
March 31, 2018 at 5:00 P.M The application will be available to fill out
both online and in print format. It will be available in both English and
Spani sh. | mediately followwing the closing of the enrollnent period,
Davi dson Charter Acadeny wll determne if a lottery is needed, in
accordance wth NCGS 115C-238. 29F(g) (6). If a lottery is not needed, all
applicants will be accepted and parents and guardians will be contacted via

tel ephone and via mail (both electronic and postal). Parents and guardi ans
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need to respond about their student's attendance at Davidson Charter Acadeny
within five business days by 5:00 P. M

If a lottery is needed, a date will be set for the lottery, which wll take
place no nore than two weeks from the close of the enrollnment period and
will only include the names fromthe enroll nent period noted above. Parents
and guardians of applicants will be notified of the date and tine of the
lottery. The lottery will be open to the public and nanes wi Il be decided
by a conputerized random zation system in accordance with the policies
adopted in the North Carolina Charter Schools Act and by the State Board of
Education. Once the nanes are chosen, the parent or guardian will have five
busi ness days until 5:00 P.M to respond about their student's attendance.

2. As set in NCGS 115C 238.29F(g)(5a), Davidson Charter Acadeny will abide
by the follow ng:

*For every year of operation, children of the active board nenbers and full -

time staff nenbers will receive priority adm ssion, up to 15% of the tota
enrol | ment.

*Multiple birth siblings will be entered into the lottery as one surnane,
and should that surname be chosen in the lottery, all wll receive
adm ssi on.

*After the first year of operation, siblings of current students wll
receive priority adm ssion. Legacy preference will also be granted to

students whose siblings have graduated from DCA within the previous four
years.

3. W anticipate developing a waiting list of students. If a student
wi t hdraws, the next nane on the waiting list will be offered a seat and that
student's parent or guardian will be given one business day to respond. The
HOS will develop a process to mmintain effective student records and

transfer docunentation in a tinely manner.

4. As stated above, we wll wutilize comunity neetings and open foruns
prior to the beginning of the adm ssion's process. The purpose of these is
to inform the public of the enrollnment period, as well as to share our
vision and mssion with interested parents and comunity nenbers.

5. In the event that a student fromthe school transfer, the parent or | egal
guardi an should inmediately notify the school. Davidson Charter Acadeny wl|

verify the wthdrawal of the student by letter. Once the letter is
submtted, that seat wll be open and if needed, the waiting list wll be
utilized.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X
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The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

2.

3.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Davi dson County School s
LEA#2 Lexi ngton City School s

LEA#3 Thomasville City School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
290 201 | 292 | 290 201 292 290 2091 202 290 201 292 200 | 201 | 292
Kinderg 60 15 5 60 15 5 60 15 5 60 15 5 60 15 5
Srade 60 15 5 60 15 5 60 15 5 60 15 5 60 15 5
Srade 60 15 5 60 15 5 60 15 5 60 15 5 60 15 5
g‘arade 45 10 5 60 15 5 60 15 5 60 15 5 60 15 5
(C;{ade 45 10 5 45 10 5 60 15 5 60 15 5 60 15 5
g‘gade 0 0 0 45 10 5 45 10 5 60 15 5 60 15 5
Srade 0 0 0 0 0 0 45 10 5 45 10 5 60 15 5
gade 0 0 0 0 0 0 0 0 0 45 10 5 45 10 5
Srade 0 0 0 0 0 0 0 0 0 0 0 0 45 10 5
270 65 25 330 80 30 390 95 35 450 110 40 510 | 125 45
360 440 520 600 680
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Qur plan will consist of a triangulation of services. Based on the fact that
over 200 famlies currently drive their children to charters outside of
Davi dson County, we expect the majority (2/3 or 200) of children will arrive
by car.

W aim to purchase two to three used school buses and build a strategic
cluster stop systemto transport children (roughly 100). Over the next year
we wll determine the nmethod in which students wll qualify for
transportation. Factors may include l|iving distance from the school,
econom ¢ status, and special circunstances as we want to ensure we are
nmeeting the needs of all of our children. As the school grows our goal is to
purchase nore school buses and potentially replace these original buses with
a higher quality nodel to reduce maintenance.

W will also budget funding to provide bonus gas cards to our famlies that
are able to carpool multiple famlies to school. In addition, this line item
will include Ilocal <cab conpany or transportation service to provide

transportation for extrene circunstances.

Qur budget i ncl udes:

$50, 000 to purchase used buses

$25,000 for gas for cluster stops up to 25 niles
$15,000 G I, Tires and Mi ntenance

$5, 000 for energency transportation

As Davidson Charter Acadeny grows, the goal is to provide bus services to
half of the school's population. W wll investigate the possibility of
contracting with the Jlocal bus systens or other appropriate bus or
transportation services if the cost becomes substantial .

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Davi dson Charter Acadeny is fully conmtted to ensuring that no child | acks
a daily neal, whether this is due to financial need or sinply because they

forgot their [|unch. It is our intention to offer students the option of
bringing their lunch or purchasing their lunch from a |local catering
servi ce. The lunch schedule will be published nmonthly and students wll

have the option of buying fromthe catering service or providing their own
| unches.
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For those students who are financially unable to provide thenselves with a
school lunch, we will contract with a local catering service to provide one
for them at our school. There is a line itemin the operations budget of
$50,000 for the first year to provide for this expense. W will anticipate
this line item grow ng annual ly.

In addition, we have budgeted for part tinme staff to support the program

As students do have a tendency to forget their lunches, we wll also
maintain a small food pantry for those students. This pantry is not
intended as the regular source of lunch for those students who are
financially unable to provide their own school |unch. As noted above, we
will contract with a local catering conpany to regularly provide lunch for
those students. This food pantry, however, wll serve those students who
sinply have forgotten their lunch on any given day.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $1, 549. 00
Officersand
Directors/Errors and $1, 000, 000 $3, 332.00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $8, 767. 00

Total Cost | $14, 611. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
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local Health Departments.
davidsoncharter 09/19/2016

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Because we want a location that is convenient to famlies in the Lexington
City, Thonmasville City, and Davidson County schools, we are focusing our
search for a facility that is convenient to all three districts. W are
targeting the area just south of the Thomasville Gty limts. W have
toured several buildings in the area that we are considering as possible
| ocations. Qur priorities in locating a facility are safety for our students
and staff while on canps, accessibility of transportation systens at pick-up
and drop-off, and adaptability of the space for classroom and educati onal
use. W anticipate that the purchase and upfit will be in the $100-125 per
square foot range. W desire to keep the |ease costs |less than 15% of the
total budget.

At this time our search is focused on existing buildings that we can up-fit
for school use.

Qur initial facility will need to be 40, 000-50,000 square feet, so that we
can accommobdat e over 400 students in year one, and have the necessary space
for our growmh over the next two or three years of up to 650+ students.

Qur ideal permanent facility wll include 60,000-70,000 square feet to
accommodat e our total enrollnment cap of 900 students.

W are in the process of exploring the necessary steps to obtain the
Educational Certificate of COccupancy for each location that we have toured.
We understand the inportance to work in cooperation with the Central
Permtting Ofice of the Davidson County Inspection Departnent in order to
expedite the process.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

ldeally, we seek a facility that wll be around $75-100 a square foot.
However, we understand this m ght be closer to $125.
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W have two local realtors looking for open land that m ght be donated or
| eased to the school. In that case, we will grade the land that is needed
and place nodulars on the property while we work toward raising the funds
required for building a permanent facility.

We have also been in contact with two conpanies that provide nodular units.
Qur anticipated square footage needs are approximtely 40,000 square feet
our first year. Modulars offer the flexibility of adding nore space as we
i ncrease our student population. If we had to go with this contingency plan,
it would be our goal to nove into a brick and nortar permanent facility in
the first five years.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1290 - Davi dson County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,018.08 270 $1,354,881.60
Local Funds $1,154.28 270 $311,655.60
Federal EC Funds $3,579.70 27 $96,651.90
Totals $1,763,189.10

LEA#291 - Lexington Gty School s
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $5,482.78 65 $356,380.70
Local Funds $1,142.20 65 $74,243.00
Federal EC Funds $3,579.70 7 $25,057.90
Totals $455,681.60
LEA#3292 - Thormasville Cty Schools
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,516.87 25 $137,921.75
Local Funds $1,167.50 25 $29,187.50
Federal EC Funds $3,579.70 3 $10,739.10
Totals $177,848.35
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,849,184 $2,260,113 $2,670,720 $3,081,600 $3,492,480
-L ocal Per Pupil Funds $415,086 $507,320 $599,560 $691,800 $784,040
-Exceptional

Children<br/>& nbsp; Federal Funds $132,449 $177,640 $222,050 $266,460 $310,870
-Other Funds* $200,000 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $2,596,719 $2,945,073 $3,492,330 $4,039,860 $4,587,390

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $76,000 $76,000 1 $77,000 $77,000 1 $78,000 $78,000 1 $80,000 $80,000
Assistant Administrator 1 $46,000 $46,000 1 $46,500 $46,500 2 $47,000 $94,000 2 $48,500 $97,000 2 $48,500 $97,000
Finance Officer 1 $36,000 $36,000 1 $36,500 $36,500 1 $38,000 $38,000 1 $40,000 $40,000 1 $40,000 $40,000
Clerica 15 $26,000 $39,000 2 $26,500 $53,000 2 $27,000 $54,000 2 $27,500 $55,000 2 $28,000 $56,000
Food Service Staff 2 $12,500 $25,000 2 $13,500 $27,000 3 $14,000 $42,000 3 $14,500 $43,500 3 $15,000 $45,000
Transportation Staff 2 $13,875 $27,750 3 $15,000 $45,000 4 $16,000 $64,000 5 $16,500 $82,500 5 $17,000 $85,000
Media Specialist 0 $0 $0 5 $36,000 $18,000 1 $36,000 $36,000 1 $36,500 $36,500 1 $37,500 $37,500
Guidance Counselor 0 $0 $0 5 $36,000 $18,000 1 $37,000 $37,000 1 $38,000 $38,000 1 $36,000 $36,000
Curriculum Coordinator 0 $0 $0 0 $0 $0 0 $40,000 $0 1 $40,000 $40,000 1 $40,000 $40,000

85 $248,750 11 $320,000 15 $442,000 17 $510,500 17 $516,500
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 18 $44,000 $792,000 22 $45,000 $990,000 26 $46,000 | $1,196,000 30 $46,500 | $1,395,000 34 $46,500 | $1,581,000
Electives/Specialty 3 $44,000 $132,000 3 $45,000 $135,000 4 $46,000 $184,000 5 $46,500 $232,500 6 $46,500 $279,000
Teacher(s)
Exceptional Children 2 $45,000 $90,000 3 $45,000 $135,000 3 $45,000 $135,000 3 $46,000 $138,000 3 $46,500 $139,500
Teacher(s)
Teacher Assistants 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000
Teacher Gifted 5 $40,000 $20,000 5 $40,000 $20,000 5 $41,000 $20,500 1 $41,500 $41,500 1 $42,000 $42,000
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Teacher Ell 5 $40,000 $20,000 5 $40,000 $20,000 5 $41,000 $20,500 1 $41,500 $41,500 1 $42,000 $42,000
27 $1,129,000 32 $1,375,000 37 $1,631,000 43 $1,923,500 48 $2,158,500

B - Total Instructional
Personnel:

355 $1,377,750 43 $1,695,000 52 $2,073,000 60 $2,434,000 65 $2,675,000
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,000 $16,000 5 $4,000 $20,000 8 $4,000 $32,000 9 $4,000 $36,000 9 $4,000 $36,000
Retirement Plan--Other 4 $1,800 $7,200 5 $1,800 $9,000 8 $1,800 $14,400 9 $1,800 $16,200 9 $1,800 $16,200
Life Insurance 4 $250 $1,000 5 $250 $1,250 8 $250 $2,000 9 $250 $2,250 9 $250 $2,250
Disability 85 $400 $3,400 11 $400 $4,400 15 $400 $6,000 17 $400 $6,800 17 $400 $6,800
Medicare 85 $612 $5,202 11 $612 $6,732 15 $612 $9,180 17 $612 $10,404 17 $612 $10,404
Social Security 85 $2,728 $23,188 11 $2,728 $30,008 15 $2,728 $40,920 17 $2,728 $46,376 17 $2,728 $46,376

375 $55,990 48 $71,390 69 $104,500 78 $118,030 78 $118,030
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 26 $4,000 $104,000 31 $4,000 $124,000 36 $4,000 $144,000 43 $4,000 $172,000 48 $4,000 $192,000
Retirement Plan--Other 26 $1,800 $46,800 31 $1,800 $55,800 36 $1,800 $64,800 43 $1,800 $77,400 48 $1,800 $86,400
Life Insurance 26 $250 $6,500 31 $250 $7,750 36 $250 $9,000 43 $250 $10,750 48 $250 $12,000
Social Security 27 $2,728 $73,656 32 $2,728 $87,296 37 $2,728 $100,936 43 $2,728 $117,304 48 $3,600 $172,800
Disability 27 $400 $10,800 32 $400 $12,800 37 $400 $14,800 43 $400 $17,200 48 $400 $19,200
Medicare 27 $612 $16,524 32 $612 $19,584 37 $612 $22,644 43 $612 $26,316 48 $612 $29,376

159 $258,280 189 $307,230 219 $356,180 258 $420,970 288 $511,776
E - Total Instructional
Personnel Benefits:

196. $314,270 237 $378,620 288 $460,680 336 $539,000 366 $629,806
D+E=F- Tota 5
Personnel Benefits

46 $304,740 59 $391,390 84 $546,500 95 $628,530 95 $634,530
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)
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186 $1,387,280 221 $1,682,230 256 $1,987,180 301 $2,344,470 336 $2,670,276
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

232 $1,692,020 280 $2,073,620 340 $2,533,680 396 $2,973,000 431 $3,304,806
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Disability $400 $400 $400 $400 $6,800
Disability $400 $400 $400 $400 $19,200
Health Insurance $4,000 $4,000 $4,000 $4,000 $36,000
Health Insurance $4,000 $4,000 $4,000 $4,000 $192,000
Life Insurance $250 $250 $250 $250 $2,250
Life Insurance $250 $250 $250 $250 $12,000
Medicare $612 $612 $612 $612 $10,404
Medicare $612 $612 $612 $612 $29,376
Retirement Plan--Other $1,800 $1,800 $1,800 $1,800 $16,200
Retirement Plan--Other $1,800 $1,800 $1,800 $1,800 $86,400
Social Security $2,728 $2,728 $2,728 $2,728 $46,376
Social Security $2,728 $2,728 $2,728 $2,728 $172,800
Total Benefits $19,580 $19,580 $19,580 $19,580 $629,806

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all é&stJmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
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Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Year 1
Ki ndergarten- second grade: 4 units 80 students:(may reduce class size to 18
i f budget projected 2018 can support)
Grade 3-4: 3 units 60 student
NO FI FTH GRADE:
Total Students: 360

Year 2

Ki ndergarten - third grade: 4 wunits 80 students (or 4 wunits of 18 if
budgeti ng can support)

Grade 4 to Gade 5: 3 units 60 students (Could grow to 4 of 20 based on
facility size and enrol |l nent demand)

Total Students: 440

Reasons for Denmand:
SCHOCOL CHO CE: There is no other public school choice in Davidson County.

POPULATION: Wth over 13,000 K-5 students in the three LEAs in Davidson
County, there would be 45 Davidson County students available for our school
for each seat we offer in our first year.

OPTIONS ARE LIMTED: Currently over 200 students travel out of county to
attend public charter schools.

GOVERNI NG BOARD: W w Il have an experienced Governing Board, |eadership
team and third party partnerships that will give us positional advantages to
recruit and retain superior |eadership to operate and sustain a successful
charter school .

EXCELLENT MARKET LEADERSHI P: One of the nobst inportant characteristics in
becom ng and maintaining a quality school will be our market |eadership. Qur
| eadership will come in many forns, but the reputation that cones along with
our branding is priceless.

PARTNERSHI PS: Qur branding as a TeanCFA school wll set high standards at
DCA and in the comunity. This standard will include |eading the conmunity
in providing quality, innovation, custonmer service and student | earning.

BREAK- EVEN PO NT:

2018- 2019

Projected # of Students: 360

Proj ected Total Inconme: $2,596, 719
Total Expenses: $2, 454, 887

Enrol | ment Required for Break-Even: 340

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Davi dson Charter Acadeny wll establish a contingency plan to neet
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unexpected shortfall to include:

* |earn from our sister schools in the TeanCFA network on the initial do's
and don'ts to prevent initial shortfalls

* Operate froma cash flow projection

* understanding year one charters do not typically neet enrollnent (so
budget respectively)

* if short enrollnent reduces personnel and slash organi zational wants

* negotiate a | ease agreenent to include 30-60 day | ease contingency;

* partner with credi ble sponsors and foundations understanding of initia
charter cash fl ow

The school wll not rely sinply on fundraising activities. Qur goal for
start-up costs with the exception of permanent facility needs, instructional
materials, supplies and school furniture will be requested via grants for
rural public charter schools. W wll wutilize surplus for furniture to

reduce initial costs and focus on the bottomline to ensure the bul k of our
funds flow directly to students.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
According to the TeamCFA letter of intent, as a TeamCFA partner we have the opportunity to apply for
granted funding to support our Core Knowledge curriculum implementation, technology devices and
marketing funds. The specific amounts of these funds are not currently in the budget. Through this
partnership, we anticipate saving approximately $75,000 in startup costs for these items in addition to
human resources and professional development. This LOI can be found as Appendix M.

The school will begin with a reserve of $200,000 represented by funds donated by Foundation for The
Carolina’'s, a benefactor specifically for a charter school in Davidson County. This cash is substantiated
by documentation in Appendix M.

Provide the student to teacher ratio that the budget is built on.
20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will utilize the next 18 nonths to nmake those decisions. The nmgjority, if
not all of our TeanCFA schools, partner with a third party financial support
group (bookkeeping and accounting). W wll rely on their experiences to

hel p us vet the best partnerships for us.

We have budgeted $120 per child for financial support and $45 per child for
potenti al Power School assistance. However, we may bring these services in
house.

The process will consist of:

Committee or head of school seeking vendors

That commttee of head of school appointed teamw |l vet the pros and cons
The commttee or teamw ||l make a reconmmendation to the board for a vote
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Third party contracts will be evaluated annually to ensure a strong return
on i nvest nent

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget aligns to our mssion as alnost 75% of our funding is going
directly to benefit the school's academ c programm ng, personnel, academc
resources and teacher devel opnent.

We understand that being in a rural community we will need to budget towards
our anticipated population to neet their need for transportation and |unch
pl ans. Based on the county population and |ocation of the school we
anticipate close to 1/3 of our population needing transportation to ensure
their daily attendance. W are budgeting over $100,000 to cover the costs of
used buses, staffing, maintenance and gas to cover this cost in year one.
This nunber was based off reading nmultiple public charter school budgets
with transportation

Facility: Based on our research, we anticipate paying approximtely $800-
$1,000 per student for facility costs. This would equate to 15-20% of our
annual budget costs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Wth our goal to utilize our partnerships and apply for grants through
TeanCFA, the NC Accelerator and other rural charter school focused
opportunities, we set a goal to have a $500, 000 reserve fund by year five.

Wth this in mnd, we will need to save $100,000 per year. This would be
approxi mately 3% of the annual budget.

If we do not neet this goal, we wll adjust the next year's budget to cover
the funding gap. This will be the responsibility of the head of school and
the finance commttee to analyze spending (quarterly deep dives) to be sure
we are on track to build our projected reserves.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The budget, constructed conservatively, reflects the outright purchase of
nost of the capital type itens needed by the school. In "Ofice Equipnment &
Lease,” we include |leasing a printer/copier/scanner/fax mnachine. I n
"Conmuni cations, Wbsite, Software” along with the earlier cost above of
$12,000 and "d assroom Technol ogy, Software" $60,000 we total $103, 000,
whi ch approxi mates 5% of revenue and was suggested by an IT
consultant. Mich of this $103,000 will be provided by TeanCFA through our
partnership, the remaining needs could be |eased. Al so, we have not shown
any E-rate reinbursement as a reduction in these costs.

We plan to purchase a blend of new and used furniture and fixtures and w ||
attenpt to avoid |leasing or financing.

Facility leasing is based upon 360 students at 70 square feet/student or
25,000 square feet at $12 a foot for a used building. W expect to | ease for
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at least five years.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

There are no substantial nunber or anount of tangible resources at this
time. We wll solicit donations of goods and services upon receipt of
acceptance of our application.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board (finance committee) and school |eadership will maintain a nunber
of internal financial controls and bookkeeping practices that provides
fiscal control and accounting procedures that are in accordance with
Cenerally Accepted Accounting Principles. The board nay contract book
keeping duties and will ensure they nonitor the effectiveness and the
audi t or.

The board will receive a nonthly financial report that will consist of:

| ncone statenent (revenue and expenses) w th budget conparison.

Bal ance Sheet showi ng financial position at the previous nonth end.

Asset status report listing asset acquisitions, disposals and needed
repai r s/ mai nt enance.

Enrol | ment report.

Fundr ai si ng status report.

Ceneral |edger summary report with detail avail abl e.

Internal controls will be reviewed and eval uated annually by an independent
auditor in accordance with generally accepted audit standards. W wll
devel op an internal control checklist that includes:

Are accounting records kept up-to-date and bal anced nont hl y?

|s a standard chart of accounts with descriptive titles in use?

Are adequate and tinely reports prepared to insure control of operations?
Mont hly financial statenents (Bal ance Sheet, |ncone Statenent)

Conparison of actual results w th budget

Are personal expenses kept separate from busi ness expenses?

Are nonthly bank reconciliations reviewed by Adm n?

| s there any separation of duties?

Are governnental reporting requirenents being conplied with in a tinely
manner ?

s insurance maintained and is this coverage reviewed periodically by a
qual i fied individual ?

In addition, our financial experts on the board, in collaboration wth
TeanCFA and ot her charter schools wll devel op systens for payroll, accounts
recei vabl e, donations and fundraisers, petty cash and credit card usage.

Qur vendors and all third party contracts will be evaluated annually to
ensure they we are receiving the best return on investnment in addition to us
bei ng effective partners.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

As noted in the prior section, we are eligible for a startup grant through
t he Foundati on.

Secondly, our partnership with TeanCFA does not provide direct funding
through grants. They provide a credit to purchase the devices, system to
utilize their marketing tools and web site. There is no direct funding
exchanged.

66
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy: A CF Academy

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has

investigated.
We have engaged the foll ow ng auditor:

Ri ves and Associ at es
4515 Falls of Neuse Rd #450,
Ral ei gh, NC 27609
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
davi dsonchart er Date: 09/ 19/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Davi dson Charter Acadeny: A CF Acadeny
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: davi dsonchart er
Board Position: Chri sti ne Engl and

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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