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OCS September 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Car ol i na Charter Acadeny - A CFA
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Nat hani el
Macon Acadeny, |nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Jai me St oops
Title/Relationship to nonprofit: Board Menber

Mailing address: 2507 Bel vi nwood Drive

Fuguay Varina NC 27526
Primary telephone: 252-268-2111 Alternative telephone: 252- 268- 2111
E-Mail address: j ai mest oops@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. = TeanTFA

List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

TeanCFA provi des basic application support for education planning and

gui dance on technol ogy inplenmentation, curriculumand at-risk support

| anguage. Qur school will continue to work with TeanCFA once approved as we
wi |l beconme a Chall enge Foundation Acadeny. TeanCFA will al so appoint ONE
board nmenber to serve on the board of directors during the planning year.
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Is this application a Conversion from a traditional public school or private school?
No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:
No: X

What is the name of the nonprofit organization that governs this charter school? Nat hani el Macon
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)
Academi c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06 373
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Second Year K, 01, 02, 03, 04, 05, 06, 07 448
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 523
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 573
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 598

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

carolinacharter Jaine Stoops, Board Chair
Sgnature Title

carol i nacharter 09/ 19/ 2016

Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
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Glenn Allen

Jessica Kelly Pass

Jennifer Gnann Pass

Deanna Townsend-Smith

Steven Walker Pass

Alex Quigley Pass

Walter Finnigan Pass

Phyllis Gibbs

Robert McOuat
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Sherry Reeves Pass

Tammi Sutton Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mission of Carolina Charter Acadeny is to provide a classical education
to elenentary and m ddl e school students while preparing themto be engaged,
active citizens and building students of good character through comunity
outreach and invol venent.

Clearly describe the mission of the proposed charter school:

The m ssion of Carolina Charter Acadeny is to provide a classical education
to el enentary and m ddl e school students while preparing themto be engaged,
active citizens and building students of good character through comunity
outreach and involvenent. Qur school wll follow the Core Know edge
curriculum wusing interdisciplinary |essons and co-teaching best practices
to provide enrichnment opportunities and differentiation to our students.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Carolina Charter Acadeny, A Challenge Foundation Acadeny (CCA-CFA) wll
focus on students in Southern Wake County primarily and will also target
students in Harnett and Johnston County that are currently not being served
well by their existing schools. The School wll focus its recruitment
efforts on students who will benefit from authentic I|earning experiences
classical learning environnent. The character traits of students who wll
excel at CCA-CFA are students who:

1. Are able or willing to look at tasks in creative or unique ways (problem
sol vi ng)

2. Are active learners with a need for kinesthetic |earning experiences in
addition to auditory/visual |earning experiences

3. Prefer to work with others cooperatively and in teans rather than
conpleting a majority of class work al one

4. Are able to rise to the challenge of anbiguity and energized by the
possibility of multiple "right" answers

5. Have supportive famlies who are wlling to commt to ensuring that
students are present at school and conplete their honmework

6. Are willing to put forth effort into their own education

7. Work well, or show a propensity to work well, with other students

10
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It is expected that the School's population will reflect the racial and
et hni c conposition of the school system as described below The School wll
attenpt to achieve racial and ethnic balance by being open to any student
residing within the school districts of Wke County, Harnett County and
nort hern Johnston County. Any student regardl ess of address, parent's incone
or academic performance wll be encouraged to nake application for
enrol Il ment to Carolina Charter Acadeny.

Denogr aphi cs of Wake County Public School s

Wake County Public School System is the largest school system in North
Carolina and has approxi mately 153,000 students enrolled in grades K-12 in
169 school s ( Sour ce: http://ww. wcpss. net/ about -
us/ our st udent s/ denogr aphi cs/i ndex. ht m ). These school s i ncl ude 104
el emrentary schools, 33 mddle schools, 25 high schools, 4 specialty school s,
and 3 academ es.

It is expected that students who enroll in our School wll reflect the
denogr aphics of the |ocal school system For the 2015/16 school year, the
student denographics included 51.1% white, 24.4% bl ack, 13.4% Hi spanic, .3%
Aneri can I ndian, 6.5% Asian, and .1% Hawai i an/ Paci fic |sl ander.

The district has 33. 7% students eligible for free or reduced-price |unch and
7.5%cl assified as LEP.

Rational e for Location and Student Body

Consideration was given to areas of need when determning the |ocation,
grades to serve, and enrollnment projections. Major factors considered were:
total popul ation, school age popul ation, household size, household incone,
free and reduced lunch qualification, charter conpetition and perfornance,
and public school performance. Al indicators were factored using an initial
10 mle radius from the city center. Carolina Charter Acadeny chose this

| ocation so that it may serve a population that has littleto no school
choice. As a public school, any child that qualifies for a North Carolina
public school education may attend our school. Transportation with drop-off
and pick-up points will be provided. These locations will be based upon

student enroll nent.

The school wll be located in Fuquay-Varina, attracting students from
several towns with growth: Angier, Fuquay-Varina, Garner, Holly Springs and
W | ow Spri ngs.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnent at the charter school will be 598 students in
Ki ndergarten through 8th G ade. This reflects .55% of the ADM for the sane
grades of the LEA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Carolina Charter Acadeny: A Challenge Foundation Acadeny (CCA-CFA) will work
to serve all students regardless of their race, ethnicity, or socio-economc

11
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backgr ound.

CCA-CFA differs from the traditional public schools by offering the Core
Knowl edge Sequence in grades K-8 and the classical school nodel of the
Trivium This nodel of K-12 is offered and supported by TeanCFA. TeanCFA
brings the expertise and experience of a network of 15 operating charter

schools, ten of which are in North Carolina. In keeping with effective
nmet hods of teaching the Core Know edge Sequence, CCA-CFA will have a strong
reading and witing across the curriculum conponent that will be evident in
all subject areas for all grades.

CCA-CFA will utilize Singapore WMath, one of the tw mnmath prograns
recommended by the Core Know edge Foundation. Every student Gade 1 and up
will have a technology device. One device wll be provided for every two

students at the Kindergarten |evel.

CCA-CFA' s partnership with TeanCFA will allow the school to hire the Head of
School over one year before the school opens and they will be enrolled in
the TeanCFA Leadership Gold program Oher support includes: a $50K
forgivable loan for planning year expenses; a technology grant for student
devi ces and cl assroom projection systens; $5,000 in nmarketing and access to
a marketing professional during the planning year and $2,500 for marketing
in subsequent vyears; technology and website support; and a 1/2 tine
instructional coach to work with the Head of School and teachers.

In addition, CCA-CFA's basic educational environment wll be a mx of
cl assroom and regul ar, out-of-classroom/|earning opportunities and conmunity
i nvol venent. CCA-CFA sees parents as a strong resource and there will be

opportunities for parent training and involvenent in acadenmcs, school
policies, governance, and other school -rel ated issues.

We have a strong conmtnent to provide our students with a connection to the
| ocal environnment through science education, to learn about |ocal history
t hrough community involvenent, and to explore the larger, global world
t hrough international aspects of our curriculum such as |earning about other
cultures and I|anguages. |In addition, students, faculty, staff, and
admnistration will develop and practice the core values of Integrity,
Respect, Conpassion, Responsibility, Wsdom and Leadership in all aspects
of our daily activities.

Wth a focus on classical education, the board recognizes that learning is
nost effective when it works with the devel opnental growth of the student.
So, when young children love to nenorize (even that which they do not
understand), then through the use of rhyme and chant the rules of grammar
and math are enbedded deeply into the know edge base of the student. This is
called the grammar phase of |learning and roughly, though not Ilinearly,
equates to the K-5 years of life.

In mddle school years (roughly 6-8) the student typically becones
argunent ati ve, disputations, and generally challenging. These are the years
that education can nore effectively focus on the dialectic, or logic, of a
subject. Since the student wants to argue, the student will be taught the
rules of logic and the value of thoughtful organized debate.

12
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Regul ar formative assessnents will be used to ensure nastery of appropriate
skills, ideas, and know edge for all students, regardless of race, gender,
or famly's socioecononic and educational backgrounds. Since know edge and
skills are acquired cunul atively and systematically, it will be essential to
detect any learning difficulties early and to intervene before proceeding to
the next level.Regular formative assessnents integrated into the curricul um
Wil help to evaluate how well students are learning and to identify those
areas that need nore support or greater challenge. A nodified programwil|l

be provided for those children wth diagnosed disabilities which require
such assi st ance.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Qur curriculum provides nmuch opportunity for collaboration within and
bet ween gr ades and anong cl assrooni core subj ect t eachers and
speci al /el ective teachers. Gade |level teachers will have comobn planning
times, providing opportunities to exchange ideas, maintain a consistent
| evel of rigor, ensure continuity in the curriculum and exam ne data as a
group. The use of the Core Know edge Sequence, with its available training
progranms and classroom resources, wWll give teachers a logical, specific,
and effective curriculum fromwhich to teach while still having flexibility
in planning the delivery of the material. Surveys conducted of teachers at
Core Know edge schools show high | evels of satisfaction with the program
Teachers will also have the opportunity to becone |eaders within the school
communi ty. Through our partnership with TeanCFA, instructional coaches wll
work with the Head of School and provide coaching and co-teaching
opportunities with teachers.

2. In addition to the end-of-year state tests, Carolina Charter Acadeny
(CCA-CFA) will give national assessnents such as NWEA MAP three tinmes per

13
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year (fall, winter, spring) to nonitor student progress. Scores will be used
to nmonitor growth, and data from the assessnents wll be used to target
areas of need. The administration and teaching staff will hold thensel ves

accountable for the progress and growth of students, regardl ess of students'
backgrounds or situations.

3. CCA-CFA will provide parents and students of all backgrounds access to a
classical curriculum which focuses on |anguage skills and builds the
background know edge necessary for conprehension; pronotes critical thinking
and truth seeking; devel ops thoughtful, articulate individuals; and trains

students to learn for thenselves. W w |l use NAEA MAP assessnents and use
the data to develop a personalized learning plan for every student. This
NVWEA MAP data will be used as input for our digital content (plan to use

Conpass Learning) to target specific |earning gaps.

4. Core Know edge, when inplenented with fidelity, has proven to lead to
dramatic academc growh for lowperformng |owincone students. The Core
Know edge Foundation explains that "the Core Know edge Sequence provides a
clear outline of content to be |earned grade by grade so that know edge,
| anguage, and skills build cunulatively fromyear to year". This sequenti al
buil ding of know edge not only helps ensure that children enter each new
grade ready to learn, it also helps prevent the repetitions and gaps that so
often characterize current education. Studies from the Core Know edge
Foundati on have shown the curriculum s significant advantage in reducing or
elimnating the "fourth grade slump”, the phenonmenon whereby student
achi evenent growm h begins to plateau around fourth grade.

5. The use of the Core Know edge Sequence has been shown to raise the |evel
of achievenent for all and to close achi evenent gaps between di sadvant aged
and mainstream students. Studies indicate that classical education is
related to inproved general English conprehension (including reading,
vocabul ary, grammar and conprehension for both native speakers and Engli sh-
| anguage |earners). At the mddle-school level, the study of Latin is
related to increased |evels of |anguage achi evenment as denonstrated on both
the Scholastic Aptitude Test (SAT) and the American College Test (ACT)
verbal scores. Nunerous studies have shown that the Core Know edge Sequence
is efficacious in educating proficient |earners, i ncludi ng increasing
achi evenment in areas of soci o-econom ¢ need.

6. Teachers at CCA-CFA will be trained in Socratic questioning to help
students develop critical thinking skills and be able to construct their own
| earni ng. Teachers will use a variety of instructional nethods and practices

such as direct instruction, class discussion, technology-led instruction,
bl ended | ear ni ng.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

First and forenost, Carolina Charter Acadeny (CCA-CFA) goal is to fulfill
its mssion. W will work to produce know edgeable, rational, articulate,

14
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virtuous adults, and we will strive to close the gaps in achi evenent between
mai nstream and under performng students. Students in the southern Wke
County area have typically performed below the state level in both reading
and math on the state tests and SATs. W believe that the students in our
target area can learn and achieve. W will strive for annual growh for al
and catch-up growth for those who are behind.

The primary assessnment tool for neasuring growh and proficiency in our
first five years will be NAEA MAP. The test given at the beginning of the

first year will provide a baseline both for the percentage of students who
are proficient at grade level and for the growth of individual students. W
w Il have a goal each year to increase the percentage of students who are

proficient at grade level or higher and to increase the percentage of
students who attain adequate grow h.

CCA-CFA will focus on eight rigorous goals to ensure that we are fulfilling
our mssion and providing a high-quality educational foundation to our
st udent s.

1. Students will neet or exceed growh a mninmmof 4 out of the 5 years.

2. 75% of students will be proficient on state adm nistered math, science
and readi ng tests.

3. Based on NC Accountability Model, the school will be "B" or better by
the end of three years.

4. The student attrition rate will be less than 10% each year of the
charter.

5. Carolina Charter Acadenmy will build a mninmm cash surplus of $600, 000 by
June 30, 2023.

6. Carolina Charter Acadeny will be in conpliance with charter, state |aw,
State Board of Education policy and federal |aw.

7. Carolina Charter Acadeny wll neet enrollnment targets set in charter
application for the first five years.

8. Al board nmenbers will participate in 8 hours of board training per year.

The Board of Directors, at any tinme, nmay elect to establish additional goals
to eval uate the schools progress and successful execution of its m ssion.

The board will neet once a nonth except during the nonth of Decenber and
wi ||l be apprised of student netrics through reports fromthe Head of School,
as well as annual score reports of all testing. Progress towards these goals
will be nmeasured through interim assessnment data and student progress
tracking software that wll be wutilized using chronebooks and on-line
assessments from Conpass Learning, Singapore Math and ot her bl ended | earning
technol ogi es that the board and the Head of School w Il research.

The board will also work to maintain strong fiscal oversight through an
aggressive fund balance goal to ensure sound operational capital is
avai l abl e. The board will also work with TeanCFA to neet all charter |aw and
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conpl i ance requirenents.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Board wll use rubrics to neasure the effectiveness of schoo
governance, the inplenentation of sound business practices, and the academ c
program to ensure continuous inprovenent and neasurable results so students

are prepared for a lifetime of learning and are to be great Anerican
citizens.
The annual evaluation will include such nmeasures as:

Governance - A mgjority of the board are non-rel ated parties. Board neetings
are conducted regularly and in accordance with Charter, Bylaws, Articles of
| ncorporation, and State Statutes. The board requires a nonthly report from
the Head of School. There is an active Parent/Teacher Organization. The
board establishes and nonitors a nulti-year Strategic Plan or |nprovenent
Plan. The board conducts an annual Head of School evaluation concerning
acconpl i shnment and progress of the Strategic Plan or Inprovenent Plan. The
board reviews the annual independent audit and responds to any negative
findings. The board conducts annual board trai ning.

Busi ness Practice - The board nonitors financial transactions through a
recogni zed, reqgularly audited accounting system Evidence of sufficient
i nsurance that covers the school and directors is submtted for review The
board nonitors the budget to make sure it provides sufficient resources to
support the school's core curriculumand m ssion.

Academ ¢ Achi evenent - The Core Know edge Foundation w |l conduct periodic
site visits to nonitor effective inplenentation of the curriculum The board
views the report from the Core Know edge Foundation visit and nonitors the
school 's progress toward beconmi ng an official Core Know edge site. The board
monitors NWEA MAP results to nmake certain the school is neeting targeted
growt h and proficiency (TeanCFA s Academ c Conmittee provides annual reports
based on NWEA MAP data). The board exam nes the Professional Devel opnent
Program to ensure that the school's mssion and curriculum are being
support ed.
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

The applicant restates the mission when asked to describe the mission.

Shannon Sellers

Reference

Mission Stat

With 27 schools already established and utilizing the core knowledge program in
North Carolina how isthe mission of CCA bringing changeto the charter schools
within North Carolina?

Walter Finnigan

Mission Stat

***How would the board describe the mission of the school without using words
from the mission statement?

Kebbler Williams

Mission Stat

Explanation of mission isthe mission stated again. Explain how studentswill be
prepar ed to be engaged, active citizens who express good char acter.

Sherry Reeves

Mission Stat

What evidence do you have that parentswant and will enroll their children?

Tammi Sutton

Mission Stat

***The applicant needsto clarify the" character traits of studentswho will excel
at CCA-CFA." If astudent doesnot possessthetraits, isthe applicant going to
encourage him or her not to apply to the school ?

***The parent survey does not provide useful information that helpsto
determine educational need. The applicant needsto clarify how it has
determined that thereisa need for this school in Fuquay-Varina besides the fact
that thereare no other charter schoolsin Fuquay-Varina.

Kebbler Williams

Educational

Please clarify how evidence representsthat individual would choose your school
if given the option.

Educational needs are not specific enough.

Jessica Kelly

Educational

How do you know that studentswill bewilling to attend? Thereisno evidencein
the appendicesthat of the morethan 200 surveyed that anyone would be
interested in your school.

Jennifer Gnann

Educational

Attached for review purposesisa map outlining the current charter schools.
Additionally, the map provides an overview of the general placement of proposed
charter schoolsfor the 2018 school year:

http://www.dpi.state.nc.us/charter schools/schools/map.

Deanna Townsend-
Smith

Educational

Outside of the financial support from CFA what isthe educational need for the
school to be located in Fuquay -Varina? The data provided indicated 210
responsesto survey that'slessthan half of the anticipated population of the
school. How will the applicant meet the projected enrollment of the charter
school if thereisnointerest in the mission school ?

Walter Finnigan

Educational

With a classical education program it iscertainly different than the LEA. Also, |
believe thiswill be the only charter school in Fuquay-Varinaif approved.

Steven Walker

Educational

Applicant statesthat targeted population will reflect Wake Co. (51% white, 24%
black) but town of Fuquay-Varinais 72% white.

Survey had 210 responses. Only 171 of the respondents stated they would have
studentsin the K-6 grade range for 2018-19. Why not ask a question about
respondent'slikelihood of enrolling student in CCA? The enrollment number
and grade span for year lislarge.

Sherry Reeves

Educational

Thereisnot a clear need for a charter school in thisarea. Survey results show
interest but no direct indication that the child would enroll.

Theapplicant list characteristicsfor the studentsthey arelooking for. What if a
student/family doesn't possessthese traits, will they be encouraged not to apply?

Shannon Sdllers

Educational

***\What data doesthe applicant haveto represent all of the studies mentioned
in its explanation?

***The applicant may have spread its explanation too thin by trying to address
all 6 legislated purposes. Which one or two legislated purposes most align with
what the applicant hopes to accomplish if allowed to open this school? Provide
specific details regar ding how the applicant will achieve those one or two
purposes.

Kebbler Williams

Pur poses of

Arethere benefitsto core knowledge for studentswho are not low income
students?

Walter Finnigan

Pur poses of

With having the majority of the board as non-related partieswill their be
investment from the board for the school?

Jessica Kelly

Goalsfor th
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What isthe Core Knowledge Foundation?
Why is Team CFA Academic Committee providing the report to the board
regarding MAP data?

Sherry Reeves

Goalsfor th

***The applicant needsto clarify goal #2. 1s75% proficient ashigh asthe
applicant thinksthe school can achieve?

***How often and by what methods will the board monitor its operations goals?
***How will the board monitor the achievement of the second part of the
mission: " ...engaged, active citizens and building students of good char acter
through community outreach and development?”

K ebbler Williams

Goalsfor th

On what assessment isthisgoal referring? " Studentswill meet or exceed growth
a minimum of 4 out of the 5 years."

Isthisstatetestingor MAP? MAP isreferenced below in how they will measure
the goals, but what about statetesting. In addition, what perfect of studentswill
meet or exceed growth? Thisgoal isunclear.

In what year of the school isthisgoal referring: " 75% of studentswill be
proficient on state administered math, science and reading tests." Will their be
improved proficiency over time? What increases are expected?

Tammi Sutton

Goalsfor th

Reasonable goals.

Steven Walker

Goalsfor th

Who will providethe board training and when will the board training be given?

Walter Finnigan

Goalsfor th

75% proficiency seemslow for mission stated.

Thereisno specific timeline for thisgoal to be met.

How will the board measurethelast part of the mission regarding " char acter
through community outreach and involvement?

Shannon Sellers

Goalsfor th

| have concer ns about the statement " a majority of the board are non-related
parties" A board without conflicts of interest isa board that hasNO related
parties

Jennifer Gnann

Goalsfor th

Glenn Allen

JessicaKelly Pass
Jennifer Gnann Pass
Deanna Townsend-Smith

Steven Walker Pass
Alex Quigley Pass
Kebbler Williams Pass
Walter Finnigan Pass
Anthony Helton

Tammi Sutton Fail
Sherry Reeves Pass
Shannon Sellers Pass
Robert McOuat

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Carolina Charter Acadeny (CCA-CFA) mrrors the approach of other TeanCFA
school s |i ke Thomas Jefferson O assical Acadeny, which provide students with
a foundation of know edge by instituting the classical nodel of |earning
knowmn as the Trivium The Trivium suggests there are three stages of
| earning: Gammr, Logic, and Rhetoric. Core Knowl edge in grades K-8
provi des a base of know edge (G ammar Stage), and the spiraling nature of
the curriculum hel ps students nake connections and begin to question (Logic
Stage). As a student's thinking becones nore sophisticated, this base of
know edge allows themto reach the Rhetoric Stage, which is the cul m nation
of the Trivium In this stage students are able to reason and eval uate ideas
in order to pass sound judgnents.

In the G anmar stage, teachers wll provide a rigorous grounding in the
basics of English, history, mathematics, science, art, and nusic by using
the Core Know edge Sequence developed by E. D. Hrsch, Jr. Teachers wll
enphasi ze observation, nenorization, and recitation in the early grades.
Latin, with an enphasis on grammar, will be taught in grades 6-8 to support
| anguage devel opnent.

During the Logic Stage, students nust explain their answers and support
assertions wth evidence.

In the Rhetoric Stage, teachers enphasize public speaking, presentations,
and a synthesis of the know edge gained in various disciplines. CCA - CFA
students are expected to develop character building skills that allow them
to denonstrate their potential. Students |earn character devel opnent through
the school culture and interaction with peers, teachers, adm nistration, and
community nenbers.

Qut - of - cl assroom experi ential |earning.

Parents have stated that they wanted their children to be at a school that
regularly participates in community service projects. CCA - CFA will offer
out - of -cl assroom experiences that enphasize experiential I|earning and
comunity engagenent.

Technol ogy | ntegration.

Many students may enter below grade level or with gaps in |earning. To
cl ose the achi evenent gap we deploy a nulti-faceted approach that includes a
conbination of highly trained, high quality teachers using effective and
enpat hetic managenent techniques to deliver quality curriculum supported
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with the purposeful use of technol ogy. Technology is considered a tool to
support our highly qualified teachers in conveying our curriculum Teachers
will have access to a variety of technologies including interactive
proj ectors, docunent caneras, and student devices. Through our partnership
with TeanCFA, students in grades 1-6 will be provided with a technol ogy

device and one device wll be provided for -every tw students in
Ki ndergarten. In subsequent years, CCA-CFA wll budget for new and
repl acenent devices. During the portion of the day allocated for small group
and individualized instruction, these devices will be available to access

| ndi vi dual i zed Learning Paths, created on the digital content or by the
cl assroom teacher. Each students Individualized Learning Plan is revised at

least three tinmes per year, followng formative assessnents being
adm nistered, to build standards based reading and math skills. Teachers
wll also have access to http://ww.teancfaresources.org/, a website

devel oped by TeanCFAs educational technology staff. This site includes |inks
to over 2,500 free K-12 online |esson resources organized by grade and
subject, allowing teachers to create their own |esson plans in a cost-
effective manner.

Best practices in teaching are crucial to student success. Wth the
assi stance of the TeanCFA educational technology division and instructional
coaches, teachers wll wuse data to differentiate teachers whole group
instruction and build small groups wthin their classroons. This wll
maxi m ze student growt h towards proficiency.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Carolina Charter Acadeny (CCA-CFA) will be a K-8 classical education school
that infuses technology and inquiry-based learning into the |[|earning

environnent. CCA-CFA will inplenent a 22:1 student teacher ratio in grades
K-2 and a 25:1 student/teacher ratio for grades 3-8 CCA-CFA will use the
Core Know edge Sequence as their curriculumin grades K-8 CCA-CFA will use

Si ngapore WMath, one of the two math progranms recommended by the Core
Know edge Foundati on.

In grades K-5, the basic learning environment is classroom based. Assum ng

each grade |evel has between 50-66 students, there will be three sections
per grade in K-2 and two sections in 3-5 initially. The typical class size
will be 22-25 students. Each Kindergarten teacher will be supported by a
teacher's assistant. First grade will have one shared assistant, as wll
second grade. CCA-CFA will wuse an inclusion nodel for exceptional students,
with pull-outs when necessary. In the first year, we wll have tw |icensed
EC teachers. English-language |learners will receive either contracted or in-
house services, depending upon nunbers. Students in grades K-5 will receive
sone direct instruction as a whole class. They wll also participate in

differentiated small groups as appropriate, and there nay be sone flexible
groupi ng anong cl asses within a grade.

On a typical school day, norning hours wll be devoted to reading,
| anguage, and math, wth integrated content from the sciences and social
studi es when neaningful. This is the comobn approach to the Core Know edge
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Sequence. Active engagenent in learning will be maintained with the rich and
ri gorous Core Know edge curriculum and with the use of best instructional
practices to make learning interesting and exciting. Social studies and
science are taught specifically when not integrated in the norning's
readi ng, |anguage arts, or math. To conplenent the Core Know edge Sequence
and to provide a strong foundation for the Logic stage of |earning, CCA-CFA

W Il use Singapore math in grades K-5. Reading and witing wll be applied
across all subject areas. Hands-on, interactive learning will be encouraged
across all subjects as appropriate. Through a focus on civics and service,
students will begin to understand their role as citizens in the school,

their community, and society.

Key to our schools instructional nodel is effective technology integration.
Technol ogy is considered a tool to support our highly qualified teachers in

conveying our curriculum Teachers wll have access to a variety of
technologies including interactive projectors, docunent caneras, and
cl assroom sets of chronebooks. The classroom set of chronmebooks wll allow

each student to have their own device. During the portion of the day
al located for small group and individualized instruction, these devices wll
be avail able to access Individualized Learning Paths, created on the Conpass
Learning program or by the classroom teacher. Each students |Individualized
Learning Path is revised 3 tines per year, follow ng NWEA assessnents, to
build standards based reading and math skills. Teachers wll also have
access to http://ww.teancfaresources.org/, a website devel oped by TeanCFAs
educational technology staff. This site includes links to over 2,500 free K-
12 online | esson resources organi zed by grade and subject, allow ng teachers
to create their own |esson plans in a cost-effective manner.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The idea of a content-rich curriculumis exenplified by the Core Know edge
Curriculum it aligns with NC Essential State Standards and wll neet or
exceed the standards of the North Carolina Accountability Model. Through
shared know edge, the Core Know edge Foundati on espouses the belief that we
can build a society that pronotes "educational excellence and equity for all
children.” By doing so, we can produce productive, thoughtful citizens who
will contribute to the denobcratic process, regardless of each citizen's
soci o- econom ¢ backgr ound.

TeanCFA partner school suse Core Know edge for a nunber of reasons. As at
other schools, the board of CCA - CFA believes that a strong phonics
conponent and a focus on learning reading through content are good base
skills for a broad range of students. Effective decoding skills coupled with
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broad background know edge prepares students for nore sophisticated critical
t hi nki ng and reading and witing across the curriculumhelp to decrease what
E.D. Hirsch, Jr. refers to as "the Know edge Deficit."

Respondents to our survey are in favor of students participating in
servicel/civic projects. Through service to others, CCA - CFA students wll
practice our core values of Integrity, Respect, Conpassion, Responsibility,
W sdom and Leadership and will [earn ethical behavior.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Carolina Charter Acadeny (CCA-CFA) wll wrk to hire and nmaintain
ent husi astic teachers who invest the inportance of a content-rich education
as the basis of effective, higher-|evel abstract thinking. Elenentary-grade
teachers will be trained in best practices related to the Core Know edge
Curriculum Singapore Math, project-based |earning and will receive support
from ot her TeanCFA schools. Using grade teans, they will produce curriculum
maps, domain maps, and | esson plans, and they will work coll aboratively with
ot her grade teans to ensure a progressive and coherent curricul um

Teachers will receive training in differentiated instruction to ensure ful
coverage of children of all needs. The Departnent of Public Instruction
offers a variety of training prograns and workshops and CCA-CFA wi || devel op
i n-house workshops to neet the specific needs of gifted, EC and ELL
students. CCA - CFA hopes to mrror the practices that have proven so
effective at schools |ike Thomas Jefferson C assical Acadeny. Wen teachers
work to continually inprove thensel ves, they nodel the types of intellectual
behavi or we hope to instill in our students.

CCA-CFA wi Il use NAEA MAP testing to track student growth and teachers wll
work together to use these data to help each child learn and grow. In-house
wor kshops wi || show teachers best practices for using this data for planning
and in the classroom
5. Explain how the proposed instructional plan and graduation requirements will ensure student

readiness to transition from grade to grade and to the next grade span upon program

completion.
A well designed curriculum such as the Core Know edge and Singapore Math
approaches, provide the building blocks for grade-to-grade and school-to-
school progression. In fact, one of the major shortcom ngs of many
alternatives approaches is that they treat instructional content as an
isolated artifact of the respective course or grade. As a result, when the
student noves through the curriculum they are unable (or have never been
taught to) recall what has been |earned previously and apply it to the task
at hand. But both Core Know edge and Singapore Math demand that teachers
ask students to recall skills and know edge, in an interdisciplinary and/or
cross-disciplinary way, that apply the content that the teacher is conveying
to the cl ass.

O course, one of the difficulties of this approach is that the student may
not have been provided a sufficient foundation in earlier grades. The
teacher, using tools such as formal and informal assessnents, honmework, and
i n-class work, should be able to determ ne where these deficiencies |lie and
the appropriate way to address them In this way, the teacher is engaged in
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two instructional tasks sinultaneously - advancing the curricular sequence
and di scovering instances where that sequence is inconplete for each student
in the class. By addressing the latter, the former becones a nore

systematic (and ultimately nore equitable) process.

Many believe that education is the process of discovery. But the philosophy
of this school is that education is the process of rediscovery. There is no
i dea, concept, or activity that is not connected to sone other idea,
concept, or activity. Qoviously, thinking about education in these terns is
not hing new. But that should not dimnish its inportance. The key is to
ensure that teachers, through the process of assessnent, instruction, and
review, nmake these connections explicit and neani ngful for each student.

Along with CCA-CFA's chosen curriculum CCA-CFA wll wll also ensure
student readiness for the next grade and eventual graduation by
adm nistering MAP testing three tinmes (fall, winter and spring) during the
academ c year. Student readiness will also be assessed in grades 3 and up

with NC End of Grade tests.

In addition to the academc achievenent and growh made by students,
character education and the developnment of well-rounded citizens is
paranount to success of our students as they transition from grade to grade.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The School will determne its own hours of operation and will neet or exceed
statutory

requi renents (GS 115C-84.2). School will begin at 8:00 AM and students w ||
be dism ssed at 3:00 PM The calendar and daily schedule will support the

School's m ssion and

education plan by allow ng for:

*uni nterrupted bl ocks for reading and nmath (during which tinme these subject
areas wll be the primary focus, but aligned with the content of the
projects currently being conpleted by the class).

*Integration of Language Arts (reading, witing, speaking, and |istening)
and math throughout science and social studies themes to provide for
additional instruction and application of key skills.

*the integration of humanities and arts that are part of the Core Know edge
sequence

*recess tinme that allow for creative/constructive play and expression.

M ddl e school students will work with a team of teachers who integrate their
curricula frequently. Thus, there wll many opportunities for flexible
scheduling to include block periods that allow teachers to work with
students for an extended tinme period on integrated | essons and activities.

CCA-CFA may offer additional instructional tinme through the use of extended
school days, sumrer school, or classes on weekends based on the needs of the
students and their academ c performance. These activities will also allow
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for enrichment. We also build in early release days to allow for teachers to
evaluate data and plan interdisciplinary |essons. Teacher workdays wll
provi de workshops and training for core know edge curriculum and data
anal ysi s.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

I dentification:

Teacher observation

Parental | nput

Progress Reports/Report Cards

Previ ous grades

Peer interaction

Assessnent Scores

I ntervention:

Through our co-teaching nodel, the teachers can group students according to
ability. The "at risk" student would be placed in a small group and would
have the benefit of small group instruction. After school activities such
as tutoring/homework helpers will be available after school. Progress
reports and report cards will allow teachers to nonitor grow h.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Upon registrations to our school, famlies will be conplete a registration
form Parents/guardians will need to designate if student is froma famly
whi ch does not speak English at honme. |If necessary, a profiency test wll
be adm ni st ered ( ACCESS for ELLs / W DA Model --
https://ww. wi da. us/ assessnent / MODEL/ ) . If student is identified as ELL,
the student will be placed in the ELL program and parents will be notified.
If a student is found to be |limted English Proficient, lessons will be
designed to ensure that the students needs are being net. Teachers wll
col l aborate with one another and with a specialist, if needed, to create
engagi ng and rigorous |essons. ELL students will be placed in the regular
education classroom with their peers. Progress wll be nonitored by
teachers . ELL Students will be re-assessed yearly (or as needed). Using
the assessment scores a decision will be nmade concerning the students
pl acenent for the upcom ng academ c year. If the decision is to exit the
student fromthe program parents will be notified. The academ c progress of
students that exit the program will be nonitored to ensure they continue
t heir academ c progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
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employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
I dentification
Screening, referral, and identification policies and procedures wll be
adopted that include multiple neasures to identify AIG students. These
measures may include results from state assessnents,and classroom

assessnents; as well as evidence from student work and teacher observation
in order to develop a conprehensive profile of student achievenent and
aptitude. Parents may al so request special testing for students they wish to
identify as intellectually gifted. The School will ensure that the rights of
Al G students and their parents are safeguarded, and will docunent witten
consent regarding identification and placenent, reassessnent, and exit.

I nstruction

Carolina Charter Acadeny's classical educational program design is well
suited to neet the needs of AIG students and neets the requirenents of the
North Carolina Academcally or Intellectually Gfted Program Standards
t hrough authentic, proj ect-based, collaborative |earning experiences.
Services to AIG students wll include neaningful content and |earning
opportunities that focus on the use of higher-level thinking skills, and
advanced content and skills that wll support students' academ c grow h.
Instructional strategies will be differentiated to provide chall enges that
are appropriate for each student's abilities, readiness, and interests.
Teachers will integrate content of greater depth, breadth, abstractness,
and/ or conplexity than that provided to non-gifted sane-age peers.

The AIG plan will be reviewed annually with parents to ensure effective
programm ng that meets each student's individual needs.

Moni toring and Eval uation

Monitoring and evaluating the progress and success of Al G students will be
the same as for all students. Baseline data wll be inportant for
identifying the strengths and needs of our students early in the school year
and nonitoring their progress over tine.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
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Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Carolina Charter School (CCA-CFA) honors the laws of North Carolina, which
state that public charter schools cannot deny admssion to any child
eligible for special education services as identified under the federal
legislation Individuals with Disabilities Education |nprovenent Act (I|DEA)
Amendrent s of 2004 (20 U. S.C. 1400 et seq.), |DEA regulations, and Article 9
115C of the North Carolina General Statutes, and North Carolina Policies
Governing Services for Children with Disabilities.

The CCA- CFA Administrative Assistant responsible for enrolling students into
CCA-CFA will check all incomng records for |IEPs or Section 504 plans. CCA-
CFA w Il obtain docunentation on IEPs or 504 plans from the students
previ ous schools in order to be in conpliance. It will be inportant to have
an initial IEP or 504 neeting involving the EC teacher, classroom teachers,
and the parents to determ ne the adequacy of the plan currently serving the
student or determne if plan nodifications are necessary. Any student
entering CCA - CFA will be given the appropriate services as required by the
existing or updated |IEP or 504 plan. Teachers, parents and staff wll be
provi ded resources for identifying children with special needs in our school
t hrough brochures, posters and letters on the NCDPI Child Find website.

The process for identifying students who nay be eligible for special
education services begins with testing materials, such as the Wodcock
Johnson Assessnent of Basic Skills and or the use of NWAEA MAP testing at the
begi nning of the school year to determne the ability levels. Students who
are struggling with the curriculum will be given additional support both
within the classroom and outside of the classroom Their academ c progress
wi Il be nonitored on an ongoing basis. |If there is a need to investigate the
students' progress with the curriculumfurther, the parents will be asked to
attend a neeting with the classroom teacher. At this tinme, the teacher may
request that the parents allow the student to be presented to the Student
Support Team (SST). If the parents consent, the SST will neet to discuss the
student and offer suggestions for interventions. These interventions will be
i npl enented by the teacher and after a m nimum of six weeks the teacher will
report results of the interventions to the team At that time, if necessary,
the team may di scuss the need for testing. The parents al ways have the right
to request their child be evaluated if they feel it is necessary. This
request should be made in witing and will be honored. Once the initial DEC1
(Departnent of Exceptional Children) formis signed, CCA - CFA will ensure
that the 90 day tineline required by the state of North Carolina is net.

Once a student is enrolled in CCA - CFA, the adm nistrative assistant wll
send a witten request to the previous school asking for any school records
and will include a request for any existing IEP or 504 plans for the
student. The Head of School w Il informthe EC teacher of any students with
a previous |EP or 504 Plan in place. The EC teacher will be responsible to
contact the previous EC teacher/coordinator to gather nore information
regarding the student. The EC teacher wll keep any records in a |ocked
cabi net or drawer where only those personnel working with the student wll
have access. A copy of the accommopdati on sheets and academ c goal sheets
will be given to the core education teacher and will also be locked to
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prevent access from unauthorized personnel. In order to ensure conpliance
wth all federal and state guidelines, staff wll receive professional
devel opnment training based on serving students in the EC program This
training will include differentiating as necessary for those students,
setting appropriate goals, and working as a teamto develop an IEP to serve
t he student best.

The Head of School or their designee will nonitor the conpliance of 504
accommodation plans with Section 504 of the Rehabilitation Act of 1973.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Educati onal Services

Carolina Charter Acadeny(CCA-CFA) will provide a continuum of placenents,
which will include but

may not be [imted to: regul ar cl asses, resource room and
homebound/ hospitalized. Students wll be placed in the least restrictive

envi ronnment possible. A student with a disability will only be renoved from
a regular classroomif the nature or severity of the disability interferes
to such a degree that education even with additional supports and services
cannot be satisfactorily achieved in a regul ar class.

CCA-CFA shall provide the accompbdations and related services on the
student's |EP as necessary to pernmt access to the general curriculum as
appropriate for the student. Accommobdations shall include, but are not

l[imted t o: presentati on, response, setting, schedul i ng, t est

accomodat i ons, pacing and renedi ati on, and adaptive technol ogi es. Students
who do not have success in the general classroomw th the above

mentioned accommodations wll work directly wth the EC teacher in
i ndi vi dual and small group settings.

Instruction will be based on formative and summtive assessnents in all
academ c areas, as well as observations of student performance. Students
wll be grouped flexibly based on assessnent results and the skill to be

taught, so that individual skills and |learning differences can be taken into
account. Alternative resources may be utilized so that each student has the
opportunity to successfully access the regul ar

curriculum 1In cases where the foregoing solutions are not working and a
greater disability is suspected, the IEP team will neet to review the
student's I EP, maki ng necessary revisions to permt students with
disabilities to access learning opportunities on the sane basis as genera
education students.

CCA-CFA will initially enploy 2 full-time EC teachers initially and is
planning to add a second part-time EC teacher in Year 2 based upon a 10% EC
popul ation projection. CCA-CFA will have 3 full-time EC teachers in place to
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serve the school's projected 10% EC popul ati on enrol | mnent over approxi mately
59 students at nmaxi num capacity.

Support for FAPE

CCA-CFA will have a non-discrimnatory policy of enrollnent that provides a
free and appropriate public education (FAPE), and adheres to the IEP
devel oped for each student. In accordance with federal and state anti-
discrimnation laws, CCA-CFA will not discrimnate on the basis of any
legally protected category in the adm ssion of students. The School has
designed an enrollnent process that wll ensure that students wth
disabilities will have an equal opportunity of being selected for enroll nent
in the School .

| EPs

An ITEP will be developed for each student eligible to receive Exceptional
Children (EC) services that wll consider the parents' concerns, and

student's strengths, evaluation results, and academ c, devel opnental, and

functi onal needs. Language needs of ELL students with disabilities will also
be considered. TheEC teachers w |l be responsible for (a) ensuring that |EPs
are provided to each general education teacher serving a student wth
disabilities and (b) nonitoring I EP inplenentation. The progress of students

wWth disabilities will be reported to their parents at |east as often as
progress of non-disabled students is reported to parents. IEPs wll be
reviewed, at a mninum annually to determ ne progress and achi evenent of
the student's goals. IEPs will be revised to address any |ack of progress,

recent evaluation results, additional information about the student, and
anti ci pated needs.

Rel at ed Servi ces

Students will receive all services as outlined in their |IEP. Services, which
cannot be provided by existing CCA-CFA staff, will be contracted for with
out si de providers such as speech/| anguage servi ces, occupati onal

t her apy, and physical therapy.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Qur goal is to be a "B" or better school where students neet or exceed
grow h and are at or above grade |evel, and we expect our students to exceed
the growth and proficiency levels of both the district and the state. W
wi || have high academ c expectations for all students. We wl| expect effort
and inprovenent from all students, and wll provide them with necessary
support to achieve this.
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Carolina Charter Acadeny (CCA-CFA) will adm nister the N\NEA MAP three tines
per year to track student growh in grades K-8. The nationally norned MAP
provides RIT (scale) score growh targets in math, ELA, and science. Each
fall, NWEA provides students with a nationally normed spring R T target
representing the average fall to spring growh of students nationw de at
their grade and R T level, thus ensuring that each student has a growth

target unique to his/her academ c needs. Each grade-level wll neet or
exceed 100% of spring RIT growh targets in math, ELA, and science annually.
Al'l students with fall and spring scores will be included in NWEA' s grade-

| evel calculations of "Overall Percent of Projected RIT Met or Exceeded.”

CCA-CFA will have a dual focus on proficiency and growh aligns to the
state's accountability expectations.

CCA-CFA will adhere to all state accountability and testing requirenents,
including admnistration of state math, reading, and science assessnents,
currently the READY EOG and EOC Assessnents. CCA-CFA will also admnister
any alternative assessnents as appropriate. Third grade students who do not
pass

the 3rd grade reading EOG and do not neet any of the good cause exenptions
outlined by the state will take the Read to Achieve test. CCA-CFA wll
adm ni ster assessnents that mrror the state-nandated assessnents in order
to ensure adequate progress and preparation for every student.

Data derived will be used to group students and wll also be used to
determ ne what resources students are provided. G ade-level teans wll also
devel op Common Assessnents in reading, mathematics, and all content areas
based on the Common Core national standards as well as North Carolina
Essential Standards, which will serve as post-assessnents to gauge student
progress and will also be used to regroup students for additional re-

t eachi ng and/ or renediation.
Students will be pronpted or retained based upon the following criteria:

- Limted English Proficient students with fewer than two years of ESL
instruction will be pronoted to the subsequent grade unless a strong case
can be nmade denonstrating what benefits could be derived from their
retention.

- Students with disabilities, as identified by Individualized Education
Plans (I EPs) will be given alternative assessnents.

- Students who have been previously retained will be exenpt from being
retai ned nore than once in grades kindergarten through 3rd.

- Students in grades kindergarten through 2nd or 4th grade scoring
substandard on their end-of-the-year sunmmtive evaluation or State-approved
standardi zed test in reading conprehension and who do not fit into one of
t he categories described above will be referred to Carolina Charter Acadeny
retention/pronotion conmttee for further eval uation.

In accordance with state law, students in 3rd grade will be retained if they
fail to denonstrate reading proficiency on the State-approved standardized
test of reading conprehension. Students may be exenpt from mandatory third
grade retention if they neet any of the foll ow ng good cause exenpti ons:

- Limted English Proficient.
LEP students with fewer than two years of ESL instruction will be pronoted
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to the subsequent grade unless a strong case can be nmade denonstrating what
benefits could be derived fromtheir retention.

- Students with disabilities (IEPs) will be given alternative assessnents.

- Students who denonstrate 3rd grade reading proficency on alternative
assessment of readi ng conprehension

OR have received reading intervention.

These students nmay be exenpt from mandatory retention in 3rd grade for good
cause but shall continue to receive instructional supports and services and
readi ng interventions appropriate for their age and reading | evel.

- Students who denonstrate third grade readi ng proficiency through a student
readi ng portfolio.

CCA- CFA shall keep parents and guardians aware of the reading progress of
their child, of all school-based interventions, and of what efforts they can
be making at hone to aid in their child s literacy progression. As policy,
the staff and faculty of Carolina Charter Acadeny will not wait until a
child is at-risk for retention to inform parents of below grade-Ievel
per f or mance.

In accordance with state law, students will be granted due process rights,
including the opportunity for a hearing before the board. Before students
with disabilities can be suspended for nore that ten school days in a school
year or expelled, a manifestation determ nation neeting nust be held by the
|EP team to decide if the students disability caused the offense. The
outcone may inpact further disciplinary action taken related to the student
to ensure the student will not be denied access to education provided by
federal |aw

Pol i cies and procedures dissenm nating due process rights including grievance
procedures for when a student is expelled will be provided in the student
handbook.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Carolina Charter Acadeny (CCA-CFA) wll hold all stakehol ders accountable
for sharing responsibility with teachers to create a peaceful |[|earning
environment that pronotes and optim zes academ c achi evenent. Stakehol ders
i ncl ude CCA- CFA enpl oyees, students, students' famlies, and the community.
Students will be taught how to make positive, productive decisions that
pronote scholarly learning and a civil environnent. Oher areas such as:
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school wuniform policy, parent drop-off and pick-up procedures, and grading
policy wll have high standards in order to pronote a strong "ownership of
| earni ng" environnment for all stakehol ders.

A higher standard of dress encourages greater respect for individuals,
students and others, and results in a higher standard of behavior. As a
result, the students will be expected to wear school unifornms and follow the
dress code as set forth in our student handbook.

W will develop a sound Student Code of Conduct and Ethics in which there
are 3 levels of disciplinary action. The levels are determned by the
seriousness of the act. Level One represents student behaviors that only
i npact their own personal |earning. Wien a child's behavior is distracting
enough that it inpacts another students Ilearning the behavior then
represents a Level Two offense. The disciplinary actions are stronger when a
child's behavior is taking away from another child' s education. Wen a
child s behavior distracts the entire classroom setting or the total school
setting, the offense is a Level Three offense. Wien a child repeats an
of fense of the same nature, the action/discipline will be taken at the next
hi ghest | evel. The object of a disciplinary action is to teach the child to
not repeat the same action. If a | ower |evel consequence has not stopped the
behavior, the next incident will require a higher |evel action/consequence
fromteacher/adm ni strator

Level | Actions- Student behavior only inpacts his/her own personal
learning. In order to resolve Level | discipline problens, the follow ng
options are avail abl e:

* Conference with teacher

* Parent Contact

* Conference with teacher and parent(s)

* Conference with Head of School or designee

* Conference with counsel or

* Time CQut

* Behavi oral Chart

* Detention (Teacher or Adm nistrative)

Level Il Actions- Student behavior inpacts the education ofanother student.
In order to resolve a Level Il offense, nore formal disciplinary actions

shall be used. Formal actions include, but are not limted to:
* Detention (After school teacher or school adm nistrative)

* I n-school suspension

* Conference with Head of School or designee

* Qut-of-school suspension, if repeated offense

Level 11l Actions- Student behavior seriously disrupts the teaching
environment of a classroom or a school setting, or puts child/children in
danger/safety risk. In order to resolve Level Ill offenses, the options

avai |l abl e are:

* Qut of school suspension

* Long-term suspensi on

* Adm ni strative review and reassi gnnment

* Docunentation of these offenses will be placed in the students permnent
record/file.

Student will face | ong-term suspension/expul sion if:
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* Student is in possession of any gun, rifle, pistol, BB gun, or other
firearm of any kind.

* Student sells or delivers any prohibited substance at school.

* Student assaults a school enpl oyee.
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Section lll: Education Plan

Concerns and Additional Questions

What evidence do you have that this approach works for all children - especially those
who are at risk?

Tammi Sutton

Instructiona

Clarification is needed on the approach the application hopes to mirror from Thomas
Jefferson Classical.

Shannon Sellers

Instructiona

***What is the documented evidence that the proposed approach will lead to improved
student performance for the school's target population?

Kebbler Williams

Instructiona

| am astrong believer in the strength of the classical education program and | am aso a
strong believer in the use of personal electronic devicesto aid in learning (one-to-one
devices).

Steven Walker

Instructiona

How many calendar days/instructional hours for the AY ?

Sherry Reeves

Curriculum a

What will grades 6-8 ook like as far class size, learning environment, etc?
Thereisnot alot of time set aside for professional development for teachers as
mentioned in the narrative.

Shannon Sdllers

Curriculum a

***What is the basic learning environment planned for studentsin grades 6-8?
***What are the primary instructional strategies used at Thomas Jefferson Classica
Academy that the applicant is hoping to mirror? What strategies have been successful
in the elementary grades? What strategies have been successful in the middle school
grades?

***The demographics of Thomas Jefferson Classical Academy (TJCA) do not match
the proposed demographics of the applicant's school. Further, in 2015-16, only 39.6%
of African American students and 53.5% of Hispanic students were proficient on the

EOG tests at the College and Career Level at TICA , while 80.5% of White students
were. Inthisregard, what evidence can the applicant provide that this model works for
ALL kids?

***The school calendar does not observe the Veteran's Day holiday on November 12,
2018.

Kebbler Williams

Curriculum a

More evidence needed to show how this model will support students who are behind in
grade level.

Tammi Sutton

Curriculum a

How was it decided that Core Knowledge and Singapore Math would be the two main
curriculum's for your school? Who was involved in this decision making process.

The calendar does not support teacher professional development. Only 4 days are
indicated during the school year for teacher workday's and these are on early release
days. Please clarify how the teacher workday's and professional development are going
to be acquired.

JessicaKely

Curriculum a

I'm concerned with the lack of planning days for the teachers. Looking at the calendar,
4 half days throughout the year isn't much.

Jennifer Gnann

Curriculum a

The applicant does not state whether it will operate by number of school days per year
or hours.

The curriculum framework in appendix B does not clearly support the mission of the
school asit is not aligned with the North Carolina accountability model. Appendix B is
just abasic course listing. Does not outline the curriculum for one year.

Walter Finnigan

Curriculum a

Scope and Seguence is not very detailed.

Alex Quigley

Curriculum a

What process will be used to identify at risk students? Will the school be following
RTI/MTSS model of intervention?

What resources will be provided to the student and parent of an ELL student?

JessicaKelly

Specia Prog

Explain further your intervention plan. How will students that are at-rick be identified,
how will they be supported? What plan isin place for them.

There is no mention of the Home Language Survey.

Why aren't the parentsinvolved in the ELL process? "Parents are notified"? Explain
more about the ELL program

How will you ensure that students are receiving the proper AlG instruction if itis
supposed to be "integrated"? Is there an Al G teacher?

Jennifer Gnann

Specia Prog
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***\What methods and systems of prevention will teachers use to provide assistance to
students that are not performing at expected levels?

***How will small group instruction be organized in away to ensure continued
progress and academic student growth?

***|f an ELL student requires intensive services beyond what a classroom teacher can
provide, how will the applicant meet the student's needs?

***\What are the specific instructional programs, practices, and strategies the school
will employ to ensure academic success and equitable access to the core academic
program for ELL students?

Kebbler Williams

Special Prog

The applicant needs to clearly define an ELL program.
The applicant states they will be identifying academically gifted students therefore they
must submit an academically gifted program to the Department of Public instruction.

Walter Finnigan

Specia Prog

This section lacks specific details of intervention. How will this approach bring
students who are years behind to grade level:

Intervention:

Through our co-teaching model, the teachers can group students according to ability.
The"at risk" student would be placed in a small group and would have the benefit of
small group instruction. After school activities such as tutoring/homework helperswill
be available after school. Progress reports and report cards will alow teachersto
monitor growth.

More details are needed for the ELL plan.

Tammi Sutton

Special Prog

The explanation for identifying and providing interventions to at-risk studentsis vague.
Applicant also seems to lack understanding of the Exceptional Children's program, as
well as EL program.

Concerning that applicant states that A1G monitoring and evaluating will be the same as
for all students. Even though classical curriculum works well with this population, how
will identified students be served to meet their needs as written in their personalized
education plans?

Sherry Reeves

Specia Prog

How will "At-Risk" students be identified? Will you be using RTI? Who will be
leading the small groups for "at-risk" students? What if these groups don't help the
student? The plan for "At Risk" studentsis vague and should be expanded.

There is no mention of the Home Language Survey to help identify ELL students.

The applicant should review the regulations and testing around ELL students. Thereisa
test that is administered yearly to ELL students to determine services and eligibility that
is not mentioned. What will you do with ELL students that need extra support outside
of the regular ed classroom?

Shannon Sellers

Specia Prog

What is your process for Child Find? Thiswould include teacher and parent referral.
The process is not started with testing. It appears that the identification and referral
processis out of sequence. Please note: The 90 day timeline begins once areferral is
received not the date of the DEC 1 meeting.

Glenn Allen

Exceptional

Will an EC teacher/director be involved in the process of acquiring 504s and |EPs?

Why isyour head of school monitoring 504s? Will this also be the person who is
monitoring mods are being met? Will this person aso be conducting all 504 meetings?

JessicaKelly

Exceptional

504 plans are different from exceptional children and typically do not fall under the
exceptional teacher's responsibility as mentioned in the application.

Placing posters and Brochures around the school is not sufficient for child find.
Applicant should review itsreferral plan to ensure it is meeting the 90 day time line that
begins at request not DEC 1 mesting.

Shannon Sellers

Exceptional

The applicant needs to contact the school in which the child istransferred from to make
arecords request , specifically asking if the student has a 504/EL L or EC services

Walter Finnigan

Exceptional

I'm concerned that an Administrative Assistant, who typically do not have a
background in education, will be responsible for "checking records for IEPs or 504s".
How will the principal and the EC staff ensure that thisis done with fidelity and that
every student is properly served?

Putting up posters about ChildFind isn't enough to identify children with disabilities.
How will the school be using ChildFind?

Jennifer Gnann

Exceptional
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What interventions will be in place if the parent does not give consent for the child to be
presented to the SST? How will the child's needs be met even if they are not entered
into the EC program?

Who will be conducting the eval uations?

Explain your 504 process further. I'm concerned about the principal monitoring those
plans. Who is responsible for writing them and putting those plansin place?

What if a student comes in with an |EP requiring self-contained classrooms?

Shannon Sellers

Exceptional

***To what degree has the applicant planned for the need of a self-contained
classroom?

Kebbler Williams

Exceptional

More details are needed to explain how 504 plans will be created.

Tammi Sutton

Exceptional

Explain further the educational program, strategies, and the supports available to
studentsin the EC program.

Jennifer Gnann

Exceptional

The process for identifying and testing EC students needs to be clarified. There is not
enough information about the intervention process that will occur prior to testing for
EC.

JessicaKelly

Exceptional

Promotion standards are not clear.

Sherry Reeves

Student Perf

It is concerning that the narrative states all students with disabilities will take aternate
assessments. It should be based on individua student need.

Glenn Allen

Student Perf

How will the school assure that as students exit they are fully prepared for high school ?

Isthere any type of committee for promotion/retention or is it based on criteria a one?
Who will be making the final decision about retention?

JessicaKelly

Student Perf

100% meeting RIT growth annually. Does that include your specia populations?
explain the statement "provide them with the necessary support to achieve this."

Who is on the retention/promotion committee? Do they have the final say in the
retention/promotion of students?

What are the exit standards for 8th graders?

How does assessment drive instruction?

Jennifer Gnann

Student Perf

***What are the school's exit standards for 8th grade students? What should these
students know and be able to do by the time they are exiting the school? Are the exit
standards for at-risk students the same or different as for non-at-risk students?

Kebbler Williams

Student Perf

Goals are not time specific.

Not al students requiring an |EP will require alternative assessments as stated in your
application.- "Students with disabilities, asidentified by Individualized Education Plans
(IEPs) will be given alternative assessments.”

Promotion/retention policy needs clarification. Are promotion and retention based
soley on test scores? What about classroom performance?
Who is on the committee?
What exit standards are there for 8th graders?

How will test scores drive instruction to improve over-all student performance?

Shannon Sdllers

Student Perf

There is nothing mentioned regarding discipline of students with disabilities. Refer to
"Policies Governing Services for Children with Disabilities" when developing your
plan.

Glenn Allen

Student Cond

Suspension information for EC students was given in previous section.

Sherry Reeves

Student Cond

No information about student conduct for students with disabilities.
Who will determine what level of discipline a student is on?

Isthere a process in place for a student who has multiple offenses throughout the year?
If so thisprocessis not clear. A grievance processis not indicated either.

JessicaKelly

Student Cond

Need more information that board understands due process rights of students for long-
term suspensions/expulsions.

Steven Walker

Student Cond

Explain "time out".

A discussion of students with special needsis missing from this section. | believe it was
placed in the previous section by error.

Jennifer Gnann

Student Cond
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How will teachers and families be made aware of these policies? How will you ensure
that each teacher institutes these policies in the same manner?

***\What is the applicant's definition of "administrative review and reassignment?’ Kebbler Williams Student Cond
***How will the school take into account the rights of students with disabilitiesin

regards to actions that may lead to suspension or expulsion?
***What are students' due process rights when suspended or expelled?

There is no mention of due process for students when discussion of suspension. Shannon Sellers Student Cond

How will discipline for students with disabilities be handled?
Who determines what level a student is on regarding discipline?

Alex Quigley Pass
Steven Walker Pass
Deanna Townsend-Smith

Jennifer Gnann Fail
JessicaKely Pass
Glenn Allen

Walter Finnigan Pass
Tammi Sutton Fail
Sherry Reeves Pass
Shannon Sellers Fail
Robert McOuat

Phyllis Gibbs

Kebbler Williams Pass
Anthony Helton

36




Carolina Charter Academy - A CFA - The mission of Carolina Charter Academy is to provide a classical education to
elementary and middle school students while preparing them to be engaged, active citizens and building students of
good character through community outreach and involvement.

IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Nat hani el Macon Acadeny, |nc.
Mailing Address: 2507 Bel vi nwood Dri ve

City/State/Zip: Fuquay Varina NC 27526

Street Address: 2507 Bel vi nwood Drive

Phone: 919-610- 8725

Fax:

Name of registered agent and address: Jai ne St oops
2507 Bel vi nwood Drive
Fuquay- Vari na, NC 27526

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Jai me Chai r m| WAKE Teacher
St oops an
Terry Board | WAKE Di rector
St oops Menber of
Resear ch
and
Educati on
St udi es
St ephan | Secret | WAKE Publ i c
ie Nall |ary School
Teacher
Dani el Treasu | WAKE Account ant
McChens |rer , Learning
ey Expr ess
Kellie Vi ce- JOHNSTON Title I X
Not hsti | Chairm Coor di nat o
ne an r,
Canpbel |
Uni versity

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Nat hani el Macon Acadeny, Inc. is a North Carolina not-for-profit entity
organi zed exclusively for educational purposes and will hold the charter for
the Carolina Charter Acadeny - A Chall enge Foundati on Acadeny (CCA-CFA). The
Board shall be responsible for devel oping and outlining the m ssion, vision,
and val ues of the School and devel oping the appropriate policies to ensure
those fundanentals are nmaintained. The Board shall be responsible for the
| egal and financial obligations of the School .

The Board ensures that CCA-CFA prograns and operations are faithful to the
terns of the charter including conpliance with statutory and regul atory
requi renents. The Board will continue to uphold the mssion and vision of
t he School through visible |eadership and stewardship of CCA-CFA, including
t he foll ow ng:

* Commruni cating the mssion and vision of the School to the community

* Responsibility for achieving the mssion and vision of the

School

* Participating in fund raising and other community events on behal f of CCA-
CFA

* Setting, Approving and Monitoring the School Budget

* Reviewing and approving the Mnthly Financials nmaking adjustnents as
needed

* Revi ew ng School Performance

Monitoring the Overall health and viability of the school

Comuni cating with the Conmunity and State Board of Education

Moni toring Progress Toward Goal s

Strategi c and Operational Oversight of the Head of School

H ring of Teachers

Strategic Planning

Ensuring conpliance with all Local, State and Federal reporting

¥ %k X X F X *
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requirenments.

The Board will work with Team CFA to identify a school |eader (principal)
who will be trained in school |eadership from TeanCFA staff, other TeanCFA
school directors, and the Core Know edge Foundati on.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Carolina Charter Acadeny's (CCA-CFA) board will consist of no fewer than 5
and no nore than 7 nmenbers who accurately reflect the denographics of the
comuni ties the school serves. The nenbers of the board offer a broad cross-
section of skills that are necessary to the success of the school. These
areas of expertise include public school education, federal prograns

experti se, f undr ai si ng, | ocal busi ness, finance, and research
(policy)(representing the realns of private, honme school, traditional public
m ddle and high school, post-secondary institutions, and instructional
technology). In addition, several of the founding board nenbers wll be

parents of CCA - CFA students.

The board is responsible for hiring a Head of School to serve as the
executive of day-to-day operations of the school and to serve as the chief
educati onal overseer. The |ocal board has partnered with TeanCFA and wll
work with themto identify a strong |eader - one who preferably has worked
W t hin TeanCFA schools in the past.

The school's success depends upon effective relationships between and anong
board nenbers and with the Head of School. The board, at mnimum wll offer
a formal, annual evaluation of the director, but ideally, there wll be
ongoi ng and regular feedback between the board and director. Like all
effective critiques, these evaluations are designed to help the director
i nprove weaknesses and avoi d m stakes eval uations are tools for

construction, not destruction. CCA - CFA is developing evaluation netrics
for the board' s self-evaluation and for the evaluation of the Head of
School .

The board will set clear academ c goals based upon student performance and
gromh as determ ned by NANEA MAP Testing or a simlar placenent netric and
conpetence on North Carolina state testing neasures and other national
assessnents.

Fi scal goals and planning will be part of the budget process each year. The
Fi nance Commttee in particular and the board in general wll offer close
oversight and regulation on fiscal matters. The board will receive nonthly
updates fromrepresentatives fromour contracted financial services provider
who will assist in the supervision and nonitoring of the budget.

QG her inportant indicators of school success are enrollnent demand and
student retention. The board will nonitor these indicators and the school
wi |l conduct regular parent surveys to determ ne why they have chosen CCA -
CFA and exit interviews to naintain awareness of why students | eave.
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In addition, the board will carefully track parent satisfaction and staff
retention and performance through surveys in an effort to constantly inprove
the | earning environnment of the school.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board was initially conposed of parents of school -aged chil dren
who cane together to investigate school choice options and to |ook at
alternatives to class size issues and overcrowding in Wke County. The
menbers of this group identified their strengths in the follow ng areas:
traditional public education, homeschooling principles, research and
professional witing, federal prograns and business devel opnent. Currently
the board will be seeking an attorney to serve on the board, also the board
does wish to develop a strong fundraising program once the charter is
granted and nmay seek a candidate at that tine to assist the school and
engage the comunity through fundraising. If CCA - CFA receives its charter,
we w il add a TeanCFA board representative.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Mont hl'y meeti ngs, except Decenber. Annual neeting - May. Board retreat -
July.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Carolina Charter Acadeny (CCA-CFA) will adopt a board handbook from a sister
TeanCFA school. This handbook wll serve as a priner for all board nenbers.
I n addition, TeanCFA offers a suite of

free support services through its operating conmttees and its system of
schools. Each TeanCFA representative receives training in NC open neeting
| aws; charter school governance best practices; good fiscal oversight;
strategi c planni ng; and TeanCFA Academ c, Governance, and Business Commttee
practices. The representative, in turn, inparts these skills and know edge
to the | ocal board nenbers. TeanCFA s established schools actively reach out
to fledgling schools like ours to offer assistance. TeanCFA also offers
board training at its annual conference in June

and the governance conmittee is developing a board training program which
will be instituted throughout the network of schools. TeanCFA al so sponsors
board dinners and staff/board |uncheons for the purpose of furthering the
"conmuni ty" culture of the TeanCFA Net wor K.

The board will participate in all required training offered by the Ofice of
Charter Schools for board devel opnent.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board nmenbers nust sign a Conflict of Interest Statenent disclosing or
disclaimng any conflict (see Appendix Q. If board nenbers find thensel ves
in a conflict of interest, they shall: 1. disclose the conflict, and 2.
recuse thenselves fromany votes and will refrain fromany discussion of the
matter. Article IX of the bylaws addresses conflict of interest and the
board's policy.
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7. Explain the decision-making processes the board will use to develop school policies.

Policy developnment wll occur primarily at the conmttee |evel, but
direction may originate with the full board. Final policy decisions rest
solely with the board, and all policies will be voted upon in board
nmeeti ngs. However, the board will consider input from stakehol der groups as
needed, including the school di rector, facul ty, student s, parents,

adm ni stration, conmmunity nenbers, and TeanCFA. As CCA - CFA grows, there
may be a need to add pernanent or ad hoc conmttees. The board shall add a
fundraising conmttee and a grievance conmmttee once the school has earned
its charter.

Current standing conmttees are:

Mar ket i ng

Fi nance

Facilities

Curricul um

Gover nance

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be

formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Teacher Advisory Conmittee

During the first year of the school's operation, the Head of School will

institute a teacher advisory commttee to provide anot her neans of feedback.

It will consist of no nore than five faculty nenbers chosen by anonynous
vote of the faculty. The faculty shall invite no nore than two parents to
participate as nenbers. The Head of School and a board nenber may
participate with the commttee, but will not lead it.

The comm ttee does not have executive authority, but such a group will help
to maintain open lines of comrunication between parents, faculty, board
menbers and the school director and wll pronote healthy, productive
di scour se.

The Teacher Advisory Conmittee will take a broad view of the schools needs,
but its areas of focus shall be:

a. School Inprovenent: listening to coll eagues' suggestions, seeking ways to

make CCA - CFA better

b. Inproving Comunication: upward to the school director, conmttees, and
board; and outward to staff and parents

c. Daily Operations: offering advice and troubl eshooting topics that deal
with day to day operation and do not require board approval (e.g., policies
related to carpool procedures, class changes, conmputer lab rules, etc.)

Parent Action Conmittee

CCA - CFA will have strong ties with parents. Traditionally, a Parent Action
Commttee (PAC) has a strong parent focus. W will seek to create a PTO t hat
engages parents

and teachers in the process of school support and inprovenent. Teacher
representatives will report to the faculty and staff of CCA - CFA and
parents in the PACw Il reach out to other parents to encourage invol venent.

The board hopes to focus the efforts of sone of the parents currently
involved with the founding of the school to facilitate the devel opnment of
CCA - CFA's Parent Action Commttee.

9. Discuss the school's grievance process for parents and staff members.
CCA - CFA will have a dispute resolution policy approved by the Board to
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address grievances between the School and parents, students, or others.

1. Any person with a conplaint, including staff nenbers, parents, students,
or others, should first visit with the appropriate school educator or
enpl oyee to discuss the perceived problem or concern in an effort to seek a
satisfactory resol ution.

2. If a satisfactory resolution cannot be reached, or if, for significant
reasons, the individual feels they cannot neet with the appropriate schoo
educat or or enployee, the individual can seek resolution through the Head of
School .

3. If the dispute or concern cannot be resolved satisfactorily with the Head
of School, the individual may appeal to the Board of Directors. Any appeals

to the Board will be sent to the Board Chairman in witing wthin 5 days of
neeting with the Head of School. The witten appeal may be sent via email,
regular mail, or fax. The Board Chairman will review the appeal and nay neet

formally or informally with the individual to gather nore

information. If the dispute can be resolved within the Board' s existing
policies, the Board Chairman may resolve the dispute. |If the dispute has
merit and is outside of existing policies, the Board Chairnman nay present
the issue at the next regularly schedul ed board neeting. The decision of the
Board regarding the dispute or concern is final, provided that the dispute
or concern does not involve matters related to an individual's protected
liberty or property rights.

4. 1If no appeal is received by the Board Chairman within 5 days, the Head of
School 's decision is final.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
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X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional S/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Carolina Charter Academy(CCA-CFA) seeks to staff our school at an optimal level in order to ensure a good
student-teacher ratio as well asto ensure al administrative and financial responsiblities are handled effectively.
CCA-CFA will employ 16 core teachers, 2 Exceptional Children's teachers, 3 elective teachers (PE, Music, Art),
6 teaching assistants, a full-time Head of School and assistant administrator, 1.5 administrative assistants (one
who will have some on-site financial duties), a full-time custodian and maintenance position, and one part-time
bus driver.

Asthe school grows, we plan to increase faculty positionsin the core areas. The hiring of an additional full-time
administrative assistant will be necessary to fulfill additional student accounting needs. Additional bus driving
responsibilities will be given to teacher assistants who have CDL licensure as the need arises.

CCA-CFA may aso contract for some functions such as food service and accounting and financial services

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

(1) Recruitnent

Once a Head of School is hired; he/she wll begin the process of
recruiting, interviewing, and recommend hiring teachers that share our
educational vision to staff the School. As with any school, high quality,
effective education begins with these teachers. The majority of the staff

will come fromwthin the local community. As necessary, CCA-CFA wll| wuse
all traditional means of recruitnent including newspaper, Teachers-Teachers,
TopSchool Jobs, the NC Charter School Association, | ndeed. com and

prof essional recruiters.

(2) Retention

It is our desire to pay all regular enployees wages and salaries that are
conpetitive with other enployers in the marketplace in a way that will be
notivational, fair, and equitable. The Head of School will recommend sal ary
offers for initial enploynent based on each candidate's know edge,
experience, and evidence of success with the target student popul ation and
key el enents of the educational nodel.

CCA-CFA is committed to providing a conprehensive benefits program for all
eligible enployees. In addition to receiving an equitable salary and having
an equal opportunity for professional devel opnent and advancenent, enpl oyees
may be eligible for other benefits that will enhance their job satisfaction.
A good benefits programw |l be a solid investnent in enployees. The Head of
School and Board will periodically review the benefits program as descri bed
bel ow, and nake nodifications as appropriate. The Board reserves the right
to nodify the benefits offered. Teachers wll be offered a conpetitive
benefits package. The school does not plan to participate in the State
Health Plan or the State Retirenment System The school wll offer a defined
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retirement contribution plan that is nore flexible and portable for
teachers. The plan wll provide for an enpl oyer match.

Teachers will have a voice in School |eadership through staff neetings,
regul arly schedul ed conmttee neetings, and the School Advisory Council.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Al'l enployees will be enployees of the Board. The Board will enter into an
agreenent with TeanCFA to help identify and train the school |eader (Head of
School). Once the Head of School is hired, he/she wll interview and
recommend staff for hiring approval by the Board. The Head of School w Il be
responsible for daily operations at the School and wll serve as the

educational |eader, and supervise and evaluate staff enployed at the School
site.

Team CFA wi || appoint one board nenber to serve on the Board of Directors as
a voting nenber.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Once a Head of School is hired, he/she will begin the process of recruiting,
interview ng, and recommend staff for hiring approval by the Board that
share our educational vision to staff the School. As with any school, high
gquality, effective education begins with these teachers.

We believe that the mpjority of the staff will cone fromwithin the |ocal
community. As necessary, Carolina Charter Acadeny (CCA-CFA) will wuse all
traditional neans of recruitnment including newspaper, Teachers-Teachers,
TopSchool Jobs, the NC Charter School Association, Indeed.com and
prof essional recruiters.

Al'l enploynment will be in accordance with the laws of the United States and
the State of North Carolina, which guarantee equal enploynent opportunity
for all persons, regardless of race, gender, age, religion, national origin,
or disability, and provide equal treatnent opportunity in all aspects of
enpl oyrment i ncl udi ng worki ng conditions, pay, benefits, and advancenent.

Empl oynent at CCA-CFA wll be at-will. The Head of School wll be

responsi ble for the logistics of hiring and dism ssal, but in the first year

menbers of the board will be involved in the interview ng process.

Carolina will obtain a crimnal record history check on all new enpl oyees

fromthe State Bureau of Investigation or from other qualified sources. Any

m srepresentations, falsifications, or material omssions in any information

or data in an application may result in the exclusion of an applicant from

consideration for enploynment by CCA-CFA or, if the person has been hired,

term nati on of enpl oynent.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Carolina Charter Acadeny - CFA will use the state salary ranges as a general

gui del i ne, but

intends to start all teachers at an average sal ary of $42,60000/year as well

as provide incentive pay based on student achi evenent and effective teaching

practices. In ternms of benefits, the school wll provide worker's
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conpensation. W wll provide health benefits and a retirenment benefits
option for all full-tinme
enpl oyees. The board does not intend on participating in the NC State
Enpl oyee and Teacher's Retirenment Systembut will nmake a final determ nation
upon receiving charter.

6. Provide the procedures for employee grievance and/or termination.
(1) Gievance
CCA-CFA will have a dispute resolution policy to address grievances between
t he School and parents, students, staff, or others. The policy will include:
1. Visit with the appropriate school enployee to discuss the concern in an
effort to seek a satisfactory resol ution.
2. If a satisfactory resolution cannot be reached, the individual can seek
resol ution through the Head of School .
3. If the concern cannot be resolved satisfactorily with the Head of School,
the individual may appeal to the Board of Directors. Any appeals to the
Board will be sent to the Board Chair in witing within 5 days of neeting
with the Head of School. The decision of the Board is final, provided that
the concern does not involve matters related to an individual's protected
liberty or property rights.
4. |If no appeal is received by the Board Chair within 5 days, the Head of
School 's decision is final.

(2) Termi nation
Empl oynmrent with the School wll be at wll. Enploynent contracts wll be
i ssued for the purpose of specifying salary, position title, and duties.

Enpl oyees will be free to termnate their enploynent with the School at any
time, with or without reason. The School intends to provide its staff wth
the opportunity to respond to issues prior to action being taken by the
Board. Likew se, the School will have the right to term nate the enpl oyee's
enpl oyment, or otherw se discipline, transfer, or denote the enpl oyee at any
time, with or without reason, provided it falls within the | egal confines of
the North Carolina wage and | abor | aws.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Al nost every charter school enployee has multiple responsibilities within
the organi zation. Faculty and staff may be |licensed to drive buses. Teachers
may be department chairs, grade team | eaders, coaches, or nentors.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Assuming special education enrollment at 10% of the total student
popul ation, the initial (year one) special education staff will include 2 EC
teachers and 1 EC assistant. EC staffing wll fluctuate up or down as
exceptional child enrollnment and | EP requirenments dictate.

In recruiting faculty our school will include at |east one certified teacher
wi th ESL/ELL
certification or endorsenent.

Speci al education teachers wll have a Bachelors degree in education,
curriculum and instruction, or related field from an accredited coll ege or
university and will hold a teachers certification reflecting mastery of the

princi ples of exceptional child education, special education curriculum and
instructional theory and use of data to drive student progress and program
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i mpr ovenent.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Carolina Charter Acadeny - CFA intends to hire highly effective teachers who
are grounded in their discipline, experts in their content area, and |ove
teaching. W will conply with NC law regarding |icensure of teachers in
charter schools as well as wth applicable NCLB Hghly Qualified
requi renents. All personnel nust denonstrate a commtnent to our m ssion and
educati onal nodel.

The school wll enploy the following positions the first year, but as the
school expands, so wll its staffing needs. The director and board wll
address these needs as they ari se.

Head of School :
The Head of School is responsible and accountable for all aspects of the
school's daily operation. Specific responsibilities include, but are not

limted to: board reports, budget planning, instructional | eadershinp,
evaluating the teaching staff, discipline, <conflict resolution, and
community outreach. TeanCFA will assist the board in recruiting the Head of

School w th managenent and | eadershi p experience.

Assi stant Adm ni strator:

The Assistant Adm nistrator(AA) will have earned a Master's degree or have
equi val ent educati on and experience. The AA supports the Head of School and
serves as Acting Director in his/her absence. The AD is responsible for the
oversight of all teaching faculty, curriculum design and i nprovenent,
coordi nation of classroom activities with internship activities, teacher
pr of essi onal devel opnent, and teacher assignment in close cooperation wth
the Head of School. The Assistant Administrator nmay serve as the test
coor di nat or.

Adm ni strative Assistant:

Responsi bilities include answering the phone, greeting visitors, maintaining
attendance/late arrival/early departure records, st udent i nformation
managenent, and general office duties. The admnistrative assistant wll
mai ntain school business and human resources records including teacher
licensure records, accurately maintain financial records, and keep abreast
of policies and regul ations. Associate's or bachelor's degree or appropriate
experience preferred. Ceneral conputer skills and know edge of Excel and
ot her office/business prograns. Strong organi zational skills. Denonstrated
dependability. G erical or cust oner service experience a pl us.
Adm ni strative assistants wll perform finance, human resourses and data
manager functions

K-8 teachers:

WIl be responsible to inplenent the Core Know edge Curriculum for their
grades and teach students to master the skills. Gade teans wll plan
toget her, and specialty teachers will collaborate with grade teans. Teachers
must work with EC staff to ensure conpliance in services and accommodati ons.
The school will conply with state law regarding |icensure of teachers in
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charter schools as well as applicable federal law. It is recomrended that
teachers have a cl ear understandi ng of classical education.

Teacher assistants:
Assi st teachers with instructional duties. Two year degree or equivalent
educati on and experi ence.

EC t eachers:

TheEC teachers w |l oversee services for Exceptional Children, work wth
regul ar education teachers, and provide training in EC practices. Mist be
licensed or eligible for licensure in Exceptional Children. An EC teacher
may serve as the EC Director for the school.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Adm nistrator, under the direction of the Head of School and
assisted by applicable admnistrative support staff, is responsible for
mai nt ai ni ng teacher |icensure and professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

(1) Mentoring

Mentor teachers will be assigned to any teacher who is in the first 3 years
of teaching and holds a Standard Professional 1 License. Mentors wll be
sel ected who have evidence of success with our student population within the
School's nodel. Mentors w il be expected to provide |ogistical and enotional
support, focus efforts on inproving instruction and |earning, and provide
ongoi ng support and encouragenent to their beginning teacher. Tine wll be
schedul ed for nentors to observe their beginning teacher in the classroom
and for nentors and their beginning teacher to neet regularly. Model
Cl assroons will be identified within the School to allow the scheduling of
observations and di scussions between new teachers and their assigned Mentor
Teacher.

(2) Retention

As di scussed above, we believe that conpetitive salaries and a conprehensive
benefits program conbined with teacher enpowernent that gives teachers a
voice in the School |eadership and admnistration will encourage staff
retention.

(3) Eval uation

One of the nost effective forns of professional devel opment will be provided
by the TeanCFA instructional coach. The 1/2 tine instructional coach wll
work with the Head of School and with coach teachers and co-teach in the
cl assroom Teacher evaluation will align with the North Carolina Educator
Eval uati on System (NCEES). The intended purposes of the School's eval uation
process is to assess the teacher's perfornmance in relation to the North
Carolina Professional Teaching Standards, and the School's mission and
goals, and to design a plan for professional growh.

Teachers w il be evaluated on their abilities to neet the followng
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st andar ds:

*Denonstrati ng Leadership

*Est abl i shing a Respectful Environment for Diverse Student Popul ations
*Knowl edge of Content

*Facilitating Learning

*Refl ecting on Practice

*Contributing to Student Academ c Success

Eval uation will include the foll ow ng process:

*Training/ Oientation on the evaluation purposes, process, forns, and
schedul e

*Pre-Qbservation conference with the Head of School to discuss the self-
assessnment, current professional growh plan, and the | esson to be observed
*Qbservation of at |least 45 mnutes or a full class period.

Probationary teachers wll be observed at least 3 tinmes; career status
teachers will be observed annually. During the year in which a career status
teacher has a summative evaluation, the Head of School shall conduct at
| east 3 observations,including at least 1 formal observation.
*Post - observati on conference within 10 school days of the formal observation
to di scuss and docunent on the Rubric the teacher's strengths and weaknesses
as noted during the observation.

*Teachers collect artifacts as exenplars of their work, such as |esson
pl ans, student work sanples, and student achi evenent data.

*Summary Evaluation Conference to discuss the self-assessnent, current
prof essional growth plan, classroom observation results, and data/artifacts
collected. During this conference, the Head of School wll conplete the
Teacher Summary/End-of-Year Rating Form and discuss ratings wth the
t eacher.

*Teachers who are rated at least Proficient on all the Standards wll
devel op an Individual Gowh Plan. Any teacher who is rated Devel oping on 1
or nore standards will be placed on a Monitored G owth Pl an.

Any teacher who is rated Not Denonstrated on any standard will be placed on
a Teacher G owh Pl an.
Begi nning teachers nust be rated "Proficient™ on all 5 NC Professional

Teaching Standards on the nost recent Teacher Summary/End-of-Year Rating
Formin order to be eligible for the Standard Professional 2 License.
Probationary teachers nmust be rated as "Proficient” on all 5 NC Professional
Teaching Standards on the nost recent Teacher Sunmary/End-of-Year Rating
Form bef ore recomrendi ng that teacher for career status.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Al teachers of grades K-8 wll receive training from the Core Know edge
Foundation in Core Know edge inplenentation. W will send teachers to Core
Know edge workshops using grant noney from TeanCFA and wll also have
i nhouse professional developnent to train and support teachers. Sonme of
these sessions may be in partnership with other TeanCFA schools around the
state.

Teachers in all grades will receive in-house training about the Trivium and
Socratic questioning. Al teachers will have in-house training in classroom
managenent and positive discipline. W will provide training in data-driven
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instruction and creating and usi ng neani ngful assessnents.

Training will be led by in-house experts, TeanCFA staff or by staff from
ot her TeanCFA schools. Teachers wll also receive training in differentiated
instruction. Oher training will include but not be limted to:

Si ngapore Math

- Data-driven instructional strategies

Readi ng/ Literacy training

Proj ect - based | earni ng strategies

- Integration of community service projects into the curriculum

Qur EC teachers will conduct training sessions on EC procedures at |east
once a year. W will solicit input from teachers about desired professional
devel opnment topics and Carolina Charter Acadeny - CFA teachers wll
facilitate as much of the professional devel opnment as they can. As our staff
matures, we will increase this aspect of our training. Hopefully, we will be
able to offer our teachers to other burgeoning charter schools as we have
relied upon established charter schools such as Brevard Acadeny: A Chall enge
Foundati on Acadeny and TJCA - CFA

Sone professional devel opnent courses will be content-related and wll be
attended by teachers in specific departnments. Some wll be grade-Ilevel
speci fic.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

W have scheduled ten days at the beginning of the first year for
orientation, training, and professional devel opnment. New enployees in the
second year and beyond may be required to attend additional training days
added onto the begi nning of regular teacher training.

Since all teachers will be new to the school the first year, all teachers
will go through new teacher orientation to fill out paperwork and |earn
about policies and procedures (1/2 day).

Carolina Charter Acadeny - CFA will provide professional devel opnent for the
staff specifically for inplenmenting the Core Know edge Curriculum (2-3
days). Professionals from the Core Know edge Foundation and from TeanCFA
will conme to the school site to train staff nenbers. W wll also have
training in using the Singapore Math Curriculum as the school opens. W will
enlist the help of teachers, admnistrators, and board nenbers from other
TeanCFA schools to | ead sessions on best practices in classroom managenent,
docunentation, and the nmeans by which charter schools can distinguish

thenmsel ves within a community. Teachers will |earn about differentiating
instruction to accommobdate all students. Qur EC specialist will also train
classroom and special area teachers in inclusion, EC protocol, and
referrals.

Additional training tinme will be allocated via webinars for teachers to

begin learning how to integrate project-based |learning into their classes.
Videos from Edutopia and Buck Institute provide excellent self-paced
|l earning for teachers. Al teachers will log this training and be expected

49



Carolina Charter Academy - A CFA - The mission of Carolina Charter Academy is to provide a classical education to
elementary and middle school students while preparing them to be engaged, active citizens and building students of
good character through community outreach and involvement.

to i nplenent projects that involved community engagenent.

Proposed Schedul e of Training Topics & Days

Day 1 - Teacher orientation/book study on Socratic questioning techniques
Day 2 - Core Know edge

Day 3 - Core Know edge

Day 4 - Core Know edge

Day 5 - NWEA MAP assessnents/use of data to drive instruction

Day 6 - Singapore Math

Day 7 - Singapore Math

Day 8 - Conpliance training/team buil ding

Day 9 - Wrk as grade |evel teans

Day 10 - Wirk as grade | evel teans
5. Describe the expected number of days/hours for professional development throughout the

school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

The school calendar provides 14 teacher workdays, in which 10 wll be

consi dered mandatory professional devel opnent days at the beginning of the

year and 4 (including early release) throughout the school year. To ensure a

snooth start to the first year of operations, Carolina Charter Acadeny - CFA

will provide professional developnent for the staff specifically for

i mpl enenting the Core Know edge Curricul um

In the first year, there will be ten days before the start of school for
orientation, training, and professional developnment so that the new staff
can be brought up to speed. There will be at least two full or half days set
aside for professional developnent in the first senester and at |east two
days in the second senester. There will also be two days at the end of the
year for reflection, teacher surveys, and year-end housekeepi ng.

During pre-planning, professionals from the Core Know edge Foundati on,

TeanCFA or TeanCFA schools wll conme to the school site to train staff
menbers in this first year. W will initially use Singapore Math and w |l
provide training for teachers.

I n subsequent years, any new teachers will be required to be trained in
these curricula and returning faculty will be offered refresher courses and
chances to discuss best practices to refine their skills. These sessions
wll be led by in-house staff when possible.

In a typical year, there will be a mnimm of five teacher work days for

prof essi onal devel opnent the last full week before school starts. There will
be four workdays scheduled during the year and two after the l|ast day of
school. W wll also have a half-day for students at the end of each
gquarter, allowi ng teachers a half-day to work on conpleting and submtting
gr ades.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Mar keti ng Pl an

Initially Carolina Charter Acadenmy - CFA has relied on 'word of nouth’
t hrough parent networks to begin spreading the information regarding our
proposed school. Board nenbers currently serve in public schools and have
regul ar access to parents who are seeking alternatives to their students’
| earning. These parent networks will continue to be effective marketing
opportunities for our school

In addition, the School will use a variety of methods to pronote the school
and attract students and famlies. Sone of these nethods may include, but
are not limted to the foll ow ng:

1) Holding periodic informational neetings wth |local community, civic and
religious organizations along with individual neetings with |ocal business
and civic l|eaders and other people who my be able to inform and/or
i nfluence famlies and students to enroll at the School

2) Distribution of informational literature to community busi nesses such as
pedi atrician offices, recreational facilities, churches, grocery stores,
| ocal eating establishnents as well as retail and/or consignnent stores that
are frequented by parents.

3) Use of nodern digital conmunication tools of Facebook, Twitter, and
other medium like web site and targeted marketing. TeanCFA will setup and
operate our website.

4)Creating a referral network by fostering relationships wth |ocal
childcare centers, the Boys and Grls Cubs, comunity sporting |eagues, as
wel |l as the Chanbers of Commerce in Wake, Harnett and Johnston counti es.

5) The Board recogni zes the inportance of comrunity awareness and recruitnent

of parents and students. In order to pronote a neighborhood school
environment, the marketing strategy will start in the imediate area and
then broaden to the mass market. Marketing to residents in the surrounding
communities (nmeeting wth apartnent associ ati ons, and nei ghbor hood
associations) will be the primary focus. In order to ensure strong demand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.). W anticipate that the majority of students wll live
within a 5-10 mle radius of the school and, thus, reflect the |ocal
community being served. Targeted marketing will be used to focus on this
geographic area. However, due to initial market interest in nearby Johnston
and Harnett counties; we wll target market to these areas using nethods

descri bed above in 1-4. TeanCFA will provide $5,000 for marketing during the
pl anni ng year and $2,500 in subsequent years. W have included additional
dollars in the budget for marketing.

Al so, TeanCFA provides marketing gui dance:
Creation of School Identity
* School Col ors
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* School Logo bundle all versions of final |ogo including: full color |ogo,
bl ack/ white, reversed out, single color, and "text only" in a variety of
file formats

* School Mascot

* Conpl ete Brand Gui delines outlining: use of |ogos, Pantone col or palettes,
t ypogr aphy specs

Create Stationary and Marketing Materials
*Letterhead

* Envel opes

* I n-house nmeno - Word Tenpl ate

* Busi ness Cards

Brochur es

* Tri-Fold Brochure

* FAQ brochure

Si gnage

* School Site signage as needed
* Banner-up portabl e signage

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Carolina Charter Acadeny - CFA understands that the parent is the primary
| eader in the formation of a student, and therefore we see themas vital as
volunteers. W hope to engage parents in various ways around the school
(such as, reading of books to younger students, nonitoring and assisting in
[unch time, and other ways that have students see parents as conmmtted to
education). The school believes that constructively engaging all persons
(parents, civic |eaders, neighbors) creates neaningful ways to include
individuals in the |Ilife of the school. Qur parent and conmunity
comuni cation plan includes:

(1) Communication Prior to Opening

Carolina Charter School - CFA is using Facebook and a tenporary website
(wsurvey) to inform the community about the proposed school and solicit
input. After application approval, TeanCFA w | develop a conprehensive

website to be used to engage parents and community nenbers, recruit
students, provide information

about enrollnment, and update parents and the community about progress
t owar ds School opening.

Qutreach neetings will be held to inform the community about the School's
application, classical school nodel, curriculum and other ©pertinent
i nformation.

As students enroll, the School wll collect miling addresses and enail
addresses to provide a nmeans of comrunicating with the enrolled students and
their famlies prior to opening. Periodically throughout the summer prior
to school starting, the School will mail newsletters and information to the
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enroll ed students. However, nore frequently, the School w Il send regular
emai | and phone conmmuni cations to parents and students regardi ng updates on
the School facilities, docunentation that needs to be provided on students
prior to their attending school, and opportunities to attend open houses and
ot her school functions to be held prior to opening.

These frequent email and phone comunications will provide the opportunity
for the School to stay connected to the students and their famlies prior to
the school opening, and provide the nmeans for comunicating inportant
information to the famlies as they prepare for school.

Conti nued use of our Facebook page for targeted ads and parent/conmunity
information such as book drives, fundraising events, etc. wll also help
engage parents and the community.

(2) Fam |y Partnerships
The School realizes that its strength lies in the hands of its
par ent s/ guardi ans and the extent to which they becone involved in the daily

activities of the students. For this reason, the School wll actively
encourage the participation of parents/guardians in all of its activities.
Qopportunities for involvenent may include, but are not Ilimted to the
fol | ow ng:

A School Advisory Council (SAC) will be formed to provide input from all
st akehol ders to the School adm nistration and the Board.

As required by law, parents will be invited and encouraged to participate in
the development of their child's IEP when a student neetsthe necessary
requi renents for Exceptional Children services.

Par ent s/ guardi ans shall be asked to attend school events and volunteer for a
mnimum of 5 hours of service to the School each year their child is
enrolled. Volunteer opportunities may include, but are not limted to:

assisting teachers in classroons; assisting in the cafeteria; assisting
teachers with tasks outside of school, such as filing, preparing curriculum
materials, etc.; nentoring students; volunteering with the School's Parent

Action Commttee, if one is fornmed; chairing a school conmttee; chaperoning
field trips; and/or attendi ng school events.

The School shall hold at | east 1 parent open house per senester.

(3) Community Partnerships

Carolina Charter Acadeny - CFA will solicit conmunity partnership such as
"sponsor a classroont, bookdrive support, job shadow ng opportunities and/or
"mentor a kid', board or or commttee nenber, nentor/tutor, comunity

expert, field trips, audience nmenber for student projects, etc.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.
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2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
The application period begins Decenber 15 annually. The application deadline
will be in md-March each year. During each period of enrollnment, Carolina
Charter Acadeny - CFA (CCA-CFA) will admit any eligible student who subnits
a tinely application, unless the nunber of applications exceeds the capacity
of the school.

Currently enrolled students at CCA - CFA should conplete a Letter of Intent
by the |ast day of January each year to indicate whether or not they intent
to return. Returning students do not have to submt a new application or go
through the lottery process. Students who withdraw before the |ast day of
the current school year nust reapply for admission and will follow the new
student adm ssion requirenents.

A lottery wll be held if nore students apply than allowed by our charter
The lottery will take place in a public forum within two weeks of the
application deadline. Lottery notices will be published and advertised. No
applicant is required to be present at the lottery to receive a spot. After
all open spots are filled, students will be placed on waiting lists by grade
in the order the nanes are drawn. Students who are admtted or are in the
first 20 wait-list spots per grade will be notified by emil, phone, or
mail. If admtted or enrolled students give up their places, nanmes wll be
selected in order fromthe waiting list to fill the vacancies. Each famly
shoul d accept or decline admttance in witing within 5 business days of
notification. The famly wll provide further information about their child
as well as sign a records release formif they accept the seat. As per state
statute, CCA - CFA w Il give priority enrollnment to children of the school's
princi pal, teachers, and teacher assistants. Siblings of students enrolled
and attending the previous year will also be given priority for enrollnment.
If a lottery is needed, one surname will be entered into the lottery to
represent all multiple-birth siblings. If that surnane is selected, all of
the multiple-birth siblings wll be admtted.

The charter school nmay give enrollnment priority to any of the follow ng:

a. Siblings of currently enrolled students admtted in a previous year. The
term "siblings" includes any of the followwng who reside in the sane
househol d: hal f-siblings, step-siblings, and children residing in a famly
foster hone.

b. Siblings of students who have conpleted the highest grade |evel offered
by that school and who were enrolled in at |east four grade |evels offered
by the charter school or, if less than four grades are offered, in the
maxi mum nunber of grades offered by the charter school.

c. Limted to no nore than fifteen percent (15% of the school's total
enroll ment, unless granted a waiver by the State Board of Education, the
f ol | owi ng:

1. Children of the school's principal, teachers, and teacher assistants,
full-time enpl oyees.

2. For its first year of operation, the children of founding board nenbers.

Carolina Charter Acadeny w lluse conmunity neetings and open foruns prior to
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t he begi nning of the application process. The purpose of these neetings are
to inform parents about the enrollnent process, and to share our school's
m ssi on/ vi si on.

Students may withdraw or transfer at any time with witten notice from
parent or guardian. If the parent or guardian does not give notice and
anot her school sends a witten request for records transfer signed by the
parent or guardian, this will serve as witten notice.

To transfer or withdraw from CCA - CFA the following steps will need to be
f ol | owed:

1. The student and parent shall sign an official Wthdrawal Form

2. The student or parent shall return all library and course books.

3. The school shall provide to the student copies of the nost current report
card, a transcript, interim reports, a signed wthdrawal form and
attendance summaries in an encl osed, seal ed envel ope.

4. A Wthdrawal Form wll be conpleted by teachers for nobst current

conpl eted grade.
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Wake County School s increase the grade levels offered by the school over time
LEA#2 Harnett County School s and be sure these figures match those on the initial cover
LEA#3 Johnst on County School s page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 | 430 | 510 | 920 | 430 | 510 | 920 | 430 | 510 | 920 | 430 | 510 | 920 | 430 | 510
Kinderg
o 60 2 4 55 2 9 60 3 3 60 3 3 60 3 3
Srade 60 2 4 60 2 4 55 2 9 60 3 3 60 3 3
g‘zrade 55 2 9 60 2 4 60 2 4 55 2 9 60 3 3
Srade 45 2 3 64 2 9 70 2 3 70 2 3 64 2 9
g“[ade 45 2 3 45 2 3 64 2 9 70 2 3 70 2 3
Srade 45 2 3 45 2 3 45 2 3 64 2 9 70 2 3
ggade 20 1 4 45 2 3 45 2 3 45 2 3 64 2 9
Srade 0 0 0 20 1 4 45 2 3 45 2 3 45 2 3
ggade 0 0 0 0 0 0 20 1 4 45 2 3 45 2 3
330 13 30| 304 15 39 | 464 18 41| 514 20 39| 538 21 39
373 448 523 573 508
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Section IV: Governance and Capacity

Reviewer

Page

Concerns and Additional Questions

***The applicant did not include the Federal Tax ID Number.

Kebbler Williams

Reference
Private Non-

No federal tax |D number listed.

JessicaKelly

Private Non-

Applicant has 24 months to apply after approval.

Shannon Sellers

Tax-Exempt S

No 501 (c)(3) so applicant has 24 months.

JessicaKely

Tax-Exempt S

***The applicant has 24 months after approval to obtain tax- exempt status.

Kebbler Williams

Tax-Exempt S

It is concerning that related parties are members of the board. While they are not the
majority, it does give the appearance of conflict of interest.

Discuss further the role of parents on the Teacher Advisory Committee. That doesn't
seem to fit.

Explain the discrepancy in your by-laws and narrative about when the annual meeting
will be held.

How will the board be evaluated?

Explain how, in the org chart, the TAC is separate from the faculty?

What circumstances would allow a board member to be compensated as listed in your
bylaws?

What is the difference between the PAC and the PTO?
Where does the Instructional Coach provided by Team CFA fit in the org. Chart?
Articles of Incorporation are missing.

ArticleV Section 6 of the by-laws are in violation of Open Meeting Laws. No action
can be taken while not in a public open session.

Jennifer Gnann

Governance a

Missing board resumes for two of the members.

Board is missing members who several areas of expertise that will be needed to open a
successful schoal.

Bi-laws need to be revised...Article V, Section 6 - open meeting laws.

Conflict of interest between board members possible with current members listed.

JessicaKelly

Governance a

***The board does not appear to have any expertisein the areas of real estate,
marketing, or elementary education. How will the board address these areas of need?
***There are 5 board members currently on the board. The board intendsto add a
board member with expertise in legal matters (i.e., an attorney) and a board member
with expertise with fundraising. If the board & so adds a TeamCFA board
representative, that will bring the number to 8. How will the board handle this as it
conflicts with the board's stated maximum of 7 board members?

***The applicant has not provided an adequate plan for orientation of new board
members and ongoing professional development of existing board members.
Specifically, what is the timetable and requirement for participation?

*** Are there any existing relationships that could pose an actual or perceived conflict
of interest, such as the married couple serving on the board?

***The applicant needs to clarify the bylaws: Article IX, Section 6. Under what
circumstances will voting members of the board receive compensation from the
corporation?

***Article V, Section 6 of the bylawsis not allowed. Charter school board of directors
cannot take action without a meeting.

***\What will be the board's relationship with and interaction with the Parent Action

Committee?

***\What is the criteriafor the evaluation of the governing board, board members, the
lead administrator, and TeamCFA?

Kebbler Williams

Governance a
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***The applicant did not provide a criminal background check for Kellie Nothstine.

With only 5 board members and 2 that seemed to be relater, could there be a conflict
of interest?

The applicant states the board will consist of 5to 7 members. Currently there are 5
members but in the narrative it is suggested the possibility of adding 3 additional board
members that would contradict its bylaws.

What is the difference between the PAC and the PTO? How do the two interact with
the Board?

How will be the board be evaluated? How will the administrator be evaluated?

The By-laws and the narrative contradict when the annual meeting will be held. Will it
bein May or July?

Action cannot be taken by board without a meeting. All actions must be voted on by
the Board in Open Session. The By-laws give the board the right to take action
without a meeting.

How does a voting member receive compensation?

Shannon Sellers

Governance a

Bylaws state that board will meet quarterly.
Organizational chart is confusing. Is BOD directly supervising teachers, staff and
parent committees?

Sherry Reeves

Governance a

Two resumes are missing for board members.
What about the possible perceptions of conflict?

Tammi Sutton

Governance a

Does not plan to have an EMO

Shannon Sellers

Proposed Man

***This section is not applicable.

Kebbler Williams

Proposed Man

Will there be adirect line of interaction between the board and the teachers? Expand
upon the relationship between the staff and the board.

Jennifer Gnann

Staffing Pla

***\Will it be arequirement of the hiring process for teacher assistants to have a CDL
and be willing to drive abus?
***Other than the school employees being employees of the board, are there any other
facets of the relationship between the board and school employees?

***\What are the board's procedures for dismissing school personnel?

***\What isthe salary range for all levels of employment?

***How long does the board intend to take to act upon a grievance once received?
***What is the school's plan for providing qualified staff for gifted students?

Kebbler Williams

Staffing Pla

How will you retain teachers with only indicating competitive salaries? Will this be
based on the state pay scale schedule? Areyou starting all teachers, regardless of years
of experience and education at $42,000/year?

More details are needed on benefits and retirement system plan.

Head of School description does not indicated monitoring of 504s as indicated earlier
in application.

Clear explanation of the relationship between the school employees and board not
given.

JessicaKelly

Staffing Pla

How does board intend to attract highly qualified teachers with experience in classical
education?
Will 10 days of professional development in Core Knowledge and Singapore Math
(plus project-based learning) right before school starts be sufficient to effectively train
teachersin arigorous curriculum?

Narrative states earlier that there will be 2 transportation routes but staffing only
includes 1 part-time bus driver.

No counselor/social worker listed.

Narrative states that CCA will not participate in the state health plan or the state
retirement plan. Later it states that there will be health benefits and retirement options.
Please clarify.
Will board offer a supplement to its teachers like Wake County?

Sherry Reeves

Staffing Pla

What relationship will staff have with the board?
What is the dismissal process for staff?
Besides teacher salary range, what isthe range for al other employees?

Shannon Sellers

Staffing Pla

***The school calendar does not clearly indicate when teacher workdays and/or early
release days will be devoted to professional development, therefore the evaluator

Kebbler Williams

Staff Evalua
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cannot make a determination on whether all school staff will receive ongoing focused
professional development to effectively implement the school's mission, instructional
methodol ogies, and the education program.

Professional development days on school calendar are not adequate. Cramming in two
new curriculum'sin 10 days does not indicate that teachers will be fully prepared.

How does this align with the proposed budget?

JessicaKelly

Staff Evalua

Why are there only 4 days for professional development?
When will teacherslearn all of the specific curriculum?

Tammi Sutton

Staff Evalua

See note in earlier section regarding professional development.

Sherry Reeves

Staff Evalua

Explain further how the professional development mentioned in the narrative is
illustrated in the calendar as presented in Appendix C. It appears that during the school
year, only 4 1/2 days will be provided.

Jennifer Gnann

Staff Evalua

How does the Professional Development align with the school calendar presented
earlier in the application?
Will 14 workdays be enough to fully train teachers new to the curriculum and
processes you plan to deliver the first year?

Shannon Sellers

Staff Evalua

How does this align with proposed marketing budget?

JessicaKelly

Marketing Pl

How will you market to awide range of families - especially those who do not have
access to technology and social media?

Tammi Sutton

Marketing Pl

How is SAC different that the other two organi zations mentioned earlier, PAC and
TAC?

JessicaKelly

Parent and C

What will you do if parents do not volunteer for at least 5 hours?

Tammi Sutton

Parent and C

How does the SAC differ from the PAC and the TAC mentioned in governance
section?

Jennifer Gnann

Parent and C

***\What is the consequence if parents do not volunteer the minimum of 5 hours per
year?

***The applicant's response implies that there is some question as to whether a Parent
Action Committee (PAC) will be formed, yet that committee is part of the school's
organization chart. Will there definitely be a Parent Action Committee?

***The applicant mentions a School Advisory Council (SAC) in this part of the
application and a Teacher Advisory Council (TAC)in another part of the application.
Will the school have aPAC, SAC, and aTAC? If so, what will be the relationship
between each of these groups and the board?

Kebbler Williams

Parent and C

There is not mention of the PAC or the PTO in this section as mentioned previously.
However, there is mention of the SAC. What isthe SAC? Will there not be a PAC or
PTO?

How will you hold parents accountable for the 5 hours of volunteering? What if they
don't fulfill this request?

Shannon Sellers

Parent and C

Explain the variance in the home LEA of origin for students from one year to the next.

Jennifer Gnann

Projected St

Explain the variance in enroliment by grade.

Sherry Reeves

Projected St

No weighted lottery.

JessicaKelly

Weighted Lot

Does not apply to this application.

Shannon Sellers

Weighted Lot

***This section is not applicable.

Kebbler Williams

Weighted Lot

Alex Quigley Pass
Steven Walker Pass
Deanna Townsend-Smith

Jennifer Gnann Fail
JessicaKelly Fail
Glenn Allen

Kebbler Williams Fail
Phyllis Gibbs

Robert McOuat

Shannon Sellers Fail
Sherry Reeves Fail
Tammi Sutton Fail
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Carolina Charter Acadeny - CFA (CCA-CFA) wll ensure that transportation
will not be a barrier to any student's ability to attend our school. CCA-CFA
W Il provide transportation for the our students consistent with the state
requi renents of 115C- 238.29F(h) and federal rules and regul ations.

The school will provide transportation to drop-off and pick-up |ocations. W
anticipate providing transportation to approximately 1/4 of our students in
the first year and expect that to grow to approxi mately 35%

CCA-CFA will provide transportation for any student wth a disability who
has transportation related to their disability indicated on the |EP.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each student at Carolina Charter Acadeny - CFA will be expected to bring a
bag lunch to school. However, if a child does not have a bag |unch on any
given day the school wll provide a lunch for that child. The budget
i ncludes a $45/day provision to ensure that no child lacks a daily neal. W
expect we can feed 10% of the enrollnment with this allocation. If a child is
repeatedly arriving without a lunch, communication with the parents of the
child will be held to determine the affordability of lunch for the child. If
a child s parents do not qualify for free and reduced lunch but, due to
extenuating circunstances, cannot afford to provide lunch, long-term plans
will be made on a case-by-case basis to furnish the child with a nutritious
nmeal .

CCA-CFA will also work with vendors, caterers and |ocal restaurants and give
students the opportunity to purchase |lunches on sone days. Funding wll be
provi ded for those students that don't bring their lunch or can't afford to
pur chase | unch.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents,

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

oS uhwNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 687. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 875. 00
Omissions

Property Insurance $250, 000 $895. 00
Motor Vehicle Liability $1, 000, 000 $. 00
Bonding

Minimum/Maximum $250, 000 $1, 000, 000 $4, 704. 00
Amount

Other $1, 000, 000 $2, 800. 00
Total Cost | $13, 961. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

carolinacharter 09/19/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Carolina Charter Acadeny - CFA has identified three properties that could
potentially house the school and are actively working with a realtor and
devel oper (H ghmark Properties) to determne site feasibility and adherance
to the proposed budget for | easing.

Wth a mninmum requirenent of approximately 28,800 square feet, we have
identified the follow ng sites:

400 West Ransom Street, Fuquay-Varina, NC is a 15,000 square foot facility
that has room for expansion to neet the needs of our school. This would
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i nclude the placenment of nodular classroons on the property to acconmodate
student enrollnent. The current owner is not interested in |easing the
facility, but will consider a | ease-to-own option with the right devel opnent
part ner.

6124 Dw ght Rol and Road, Fuquay-Varina, NC is a fornmer church building that
is for sale/lease. The existing structure has 10,000 square feet and
additional 2.5 acres for expanding the building footprint.

6017 S NC 55 Hi ghway Fuquay Varina, NC is a 230,000 square foot warehouse
facility that has a great location and plenty of space to accommodate our
gr ow h. Wi | e this property woul d require subst anti al
renovati ons/ nodifications; the pricing for the entire facility is good and
the owner along with our devel oper feel that with existing infrastructure in
pl ace to support a school; this may be a cost-effective option with a one-
year planning tineline.

W will work closely with local officials to see that the School is in
conplete conpliance with all zoning regulations, building and renovation
permts, safety codes, occupancy permts, and all other applicable federal,
state, and local laws and regulations. The School wll pay particular
attention to conpliance in the followng areas: fire exits, parking,
traffic, sprinkler systens, alarm systens, and keeping inspections current.

We understand that no state funding will be provided until we have secured a
certificate of occupancy. OQur goal is to have a certificate of occupancy by
July 1 prior to the school opening.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The cost of the larger facility is under $5.25 per square foot and includes
anpl e parking space. The other two buildings have an estinmated |ease of
$16/ per square foot. W anticipate a |ease rate between $15-$19/sq. ft.
based upon | ocation/condition.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board has every expectation that we will be able to open our School on
time. At opening in Year 1, the School's imrediate spatial needs wll
include 16 classroons, 2-3 classroons for electives (art, nusic,special
education, etc), a nmulti-purpose room outdoor space, and admnistrative
space.

However, we al so understand that unforeseen circunstances can occur. |If the
School opening is delayed to the point where we will not be able to open on
schedule, we will do the foll ow ng:

1. Define the specifics of the delay and determne a realistic opening
schedul e.
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2. Coordinate and communicate this information with Ofice of Charter
School s (OCS) personnel.

3. Determ ne whet her the School can open on a del ayed schedul e.

Depending on the outcone of the above itenms, the School w Il proceed as
foll ows:

Option 1: If the School can open on a delayed schedule, School staff wll
relay all relevant information to OCS, parents, and students.

Option 2: If the School cannot open on a del ayed schedule, the School wll
tenporarily | ease nodul ar structures on several identified 'pad-ready’ sites
that the realtor/devel oper have identified. Contingency plans for tenporary
space and short-term | eases will be in-place by February 2018.

Option 3: If the construction schedule is such that the School opening is
del ayed 5 or nore nonths, the School will (as a last resort) request a one
year deferral for opening.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

The applicant budgeted $22,000 for fuel $15,000 to purchase two buses along with Walter Finnigan Transportati
additional money for oil and tires. The applicant only budgeted one position for abus
driver.If the school anticipates providing transportation for one quarter of the student
population they will need two buses, how are they going to provide this service?

Transportation plan is not detailed enough. How will this be budgeted for? If only /4 | JessicaKelly Transportati
students are expected to ride first year how will the other 3/4 of students be arriving
and dismissing from school. What is the plan for students who cannot provide
transportation? Earlier it was indicated that there would be one bus driver. How will
this be implemented in the transportation plan if multiple students need to be picked up
and dropped off in various areas?

***How will drop-off and pick-up locations be determined? Kebbler Williams Transportati
***\What adjustments will be made to the plan if students are unable to get to the drop-
off and pick-up locations?

***|sthe applicant prepared to increase its budget and drop-off/pick-up locations if
more students need bus transportation than originally estimated?

How will you determine drop off and pick up locations? What if a student cannot get | Tammi Sutton Transportati
to those locations?

Explain further y our plan. How will transportation be provided? How will you budget | Jennifer Gnann Transportati
for this?

Will these be busses? How many drop-off/pick-up locations do you anticipate? Steven Walker Transportati
Transportation plan lacks details. Sherry Reeves Transportati

Applicant states that an anticipated 25% of first year enrollment will need
transportation. This equates to 93 students. Thiswill require at least 2 buses.

How will pick up and drop off locations be determined? Shannon Sellers Transportati
How will you ensure that all studentswill be able to get to the drop-off/pick-up

locations?
This plan needs to be expanded asiit is vague.

Explain this plan further. Details are missing. Jennifer Gnann School Lunch
I'm confused about this... If Wake County is 33% F/R Lunch, why plan for 10%. Also, | Steven Walker School Lunch
what are the schools qualifications for a F/R lunch if the school is not participating in
the NSLP?

This doesn't match with the 33% ratio of FRL in the projected student population. Alex Quigley School Lunch
Lunch planislacking details. How will it be determined if a student qualifies for JessicaKelly School Lunch
free/reduced lunch? Who is contacting parents about lunch affordability?

Do you expect only 10% of your students to qualify for free or reduced lunches? Tammi Sutton School Lunch

What if you have more?
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Will there be provisions for students who qualify for free or reduced lunch? Can you
ensure that thiswill not be a barrier to a student who desiresto attend CCA?

Sherry Reeves

School Lunch

What happens to a student that cannot afford to bring his/her lunch from home?
How do you determine who is eligible for free/reduced lunch?

Who will contact parents about students repeatedly not coming to school with lunch?
This plan lacks details and should be expanded.

Shannon Sellers

School Lunch

***The applicant needs to clarify its lunch plan by including more detail about how
students who would qualify for free and reduced price lunch will be identified and have
alunch provided by the schooal.

***\\ith the calculation provided, is the applicant only expecting 10% of its students
to qualify for free or reduced price lunch?

Kebbler Williams

School Lunch

How will you not have transportation liability? Thereisno charge for thison the
quote.

Shannon Sellers

Civil Liabil

Y ou state that you will be providing transportation, yet you don't intend to carry Motor
Vehicle insurance? It's also unclear why there is no quote on insuring a school
building? Is that a part of your lease?

Jennifer Gnann

Civil Liabil

Why is motor vehicle liability at a cost of $0? Are you not planning on carrying?
How isthis possible if you are providing transportation?

JessicaKelly

Civil Liabil

Not signed by a person

Jennifer Gnann

Healthy and

Was this statement signed by the board chair?

Sherry Reeves

Helthy and

Not signed by board chair.

JessicaKely

Healthy and

Alex Quigley Pass
Steven Walker Pass
Walter Finnigan Pass
Anthony Helton

Tammi Sutton Fail
Sherry Reeves Fail
Shannon Sellers Fail
Robert McOuat

Phyllis Gibbs

Kebbler Williams Pass
Glenn Allen

JessicaKelly Fail
Jennifer Gnann Fail
Deanna Townsend-Smith
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $4,873.23 330 $1,608,165.90
L ocal Funds $2,340.00 330 $772,200.00
Federal EC Funds $3,579.70 33 $118,130.10
Totals $2,498,496.00

LEA#430 - Harnett County School s
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $5,344.07 13 $69,472.91
L ocal Funds $1,028.00 13 $13,364.00
Federal EC Funds $3,579.70 1 $3,579.70
Totals $86,416.61

LEA#3510 - Johnston County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,159.62 30 $154,788.60
Local Funds $1,530.00 30 $45,900.00
Federal EC Funds $3,225.14 3 $9,675.42
Totals $210,364.02
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $1,832,427 $2,200,576 $2,560,326 $2,814,576 $2,937,376
-L ocal Per Pupil Funds $831,464 $998,645 $1,165,829 $1,277,217 $1,332,942
-Exceptional

Children<br/>& nbsp; Federal Funds $131,385 $156,200 $184,600 $202,350 $209,450
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,795,277 $3,355,421 $3,919,755 $4,294,143 $4,479,768

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $80,500 $80,500 1 $81,000 $81,000 1 $81,500 $81,500 1 $82,000 $82,000
Assistant Administrator 1 $65,000 $65,000 1 $65,500 $65,500 1 $66,000 $66,000 1 $66,500 $66,500 1 $67,000 $67,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 2 $24,000 $48,000 2 $24,500 $49,000 3 $25,000 $75,000 3 $25,500 $76,500 3 $26,000 $78,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 1 $25,000 $25,000 15 $25,500 $38,250 15 $26,000 $39,000 2 $26,500 $53,000 2 $27,000 $54,000
Transportation Staff 1 $22,000 $22,000 1 $22,500 $22,500 15 $23,000 $34,500 15 $23,500 $35,250 15 $24,000 $36,000
6 $240,000 6.5 $255,750 8 $295,500 85 $312,750 85 $317,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 16 $42,000 $672,000 19 $42,500 $807,500 21 $43,000 $903,000 23 $43,500 | $1,000,500 25 $44,000 | $1,100,000
Electives/Specialty 3 $42,000 $126,000 3 $42,500 $127,500 3 $43,000 $129,000 3 $43,500 $130,500 3 $44,000 $132,000
Teacher(s)
Exceptional Children 2 $42,000 $84,000 25 $42,500 $106,250 3 $43,000 $129,000 3 $43,500 $130,500 3 $44,000 $132,000
Teacher(s)
Instructional Support 1 $39,000 $39,000 2 $39,500 $79,000 2 $40,000 $80,000 2 $40,500 $81,000 2 $41,000 $82,000
Teacher Assistants 6 $20,000 $120,000 6 $20,500 $123,000 6 $21,000 $126,000 6 $21,500 $129,000 6.5 $22,000 $143,000

28 $1,041,000 | 325 $1,243,250 35 $1,367,000 37 $1,471,500 | 39.5 $1,589,000
B - Total Instructional
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Personnel:

34 $1,281,000 39 $1,499,000 43 $1,662,500 | 45.5 $1,784,250 48 $1,906,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 5 $528 $2,640 6 $558 $3,348 7 $570 $3,990 7 $588 $4,116 7 $593 $4,151
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 5 $2,406 $12,030 6 $2,261 $13,566 7 $2,205 $15,435 7 $2,209 $15,463 7 $2,211 $15,477
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 5 $924 $4,620 6 $930 $5,580 7 $922 $6,454 7 $921 $6,447 7 $921 $6,447
Medicare 5 $581 $2,905 6 $522 $3,132 7 $519 $3,633 7 $518 $3,626 7 $522 $3,654
Social Security 5 $2,606 $13,030 6 $2,430 $14,580 7 $2,417 $16,919 7 $2,411 $16,877 7 $2,418 $16,926

25 $35,225 30 $40,206 35 $46,431 35 $46,529 35 $46,655
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 28 $528 $14,784 32 $558 $17,856 35 $570 $19,950 37 $588 $21,756 40 $593 $23,720
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 28 $2,257 $63,196 32 $2,177 $69,664 35 $2,134 $74,690 37 $2,130 $78,810 40 $2,122 $84,880
Social Security 28 $545 $15,260 32 $519 $16,608 35 $515 $18,025 37 $512 $18,944 40 $510 $20,400
Disability 28 $723 $20,244 32 $711 $22,752 35 $708 $24,780 37 $702 $25,974 40 $696 $27,840
Medicare 28 $503 $14,084 32 $491 $15,712 35 $488 $17,080 37 $483 $17,871 40 $480 $19,200
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

140 $127,568 160 $142,592 175 $154,525 185 $163,355 200 $176,040
E - Tota Instructional
Personnel Benefits:
165 $162,793 190 $182,798 210 $200,956 220 $209,884 235 $222,695

D+E=F-Tota
Personnel Benefits

31 $275,225 36.5 $295,956 43 $341,931 435 $359,279 | 435 $363,655
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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168 $1,168,568 192. $1,385,842 210 $1,521,525 222 $1,634,855 239. $1,765,040
B+E=H - Tota 5 5
Instructional Personnel
(Salary & Benefits)

199 $1,443,793 229 $1,681,798 253 $1,863,456 265. $1,994,134 283 $2,128,695
G+H=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Office Supplies $7,500 $8,500 $9,000 $10,000 $10,000
Paper $5,000 $6,000 $6,800 $7,250 $7,500
Computers & Software $25,000 $5,000 $2,500 $5,000 $2,500
Communications & Telephone $7,500 $8,700 $9,000 $9,250 $10,000
Copier leases $9,250 $10,000 $10,250 $11,000 $11,300
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $10,000 $12,000 $14,000 $14,000 $14,000
Student Accounting $4,500 $5,500 $6,000 $6,700 $7,500
Financia $21,000 $23,500 $27,500 $30,000 $33,500
Other Professional $75,000 $125,000 $190,000 $192,500 $195,000
Facilities Facility Lease/Mortgage $550,000 $625,000 $690,000 $770,000 $845,000
Maintenance $26,000 $32,000 $35,400 $40,000 $45,000
Custodial Supplies $14,000 $16,500 $17,250 $18,000 $19,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $13,961 $15,357 $16,124 $17,737 $18,624
Other $95,000 $12,500 $12,500 $12,500 $12,500
Utilities Electric $45,000 $55,000 $58,000 $59,000 $62,500
Gas $10,000 $11,000 $12,000 $13,000 $14,000
Water/Sewer $14,000 $15,000 $16,000 $17,000 $18,000
Trash $4,000 $4,750 $5,500 $6,000 $6,500
Transportation Buses $15,000 $10,000 $0 $5,000 $0
Gas $22,000 $28,000 $29,000 $30,000 $31,000
Oil/Tires & Maintenance $10,000 $15,000 $17,500 $18,500 $20,000
Other Marketing $12,000 $10,000 $10,000 $10,000 $10,000
Child nutrition $18,500 $22,500 $26,000 $28,250 $29,250
Travel $10,500 $14,000 $16,500 $18,000 $19,500
Other $0 $0 $0 $0 $0
$1,024,711 $1,090,807 $1,236,824 $1,348,687 $1,442,174
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $25,000 $28,000 $19,000 $19,000 $19,000
Classroom Technology Software $40,000 $20,000 $20,000 $20,000 $20,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $30,000 $15,000 $15,000 $15,000 $15,000
Curriculum/Texts $35,000 $10,000 $10,000 $10,000 $10,000
Copy Paper $8,000 $8,500 $9,000 $9,500 $10,000
Testing Supplies $12,000 $13,250 $14,000 $15,000 $16,250
Other $0 $37,500 $37,500 $211,500 $50,000
$150,000 $132,250 $124,500 $300,000 $140,250

L - TOTAL Instructional

Operations

$1,174,711 $1,223,057 $1,361,324 $1,648,687 $1,582,424

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

72


mailto:officeofcharterschools@dpi.nc.gov

Carolina Charter Academy - A CFA - The mission of Carolina Charter Academy is to provide a classical education to
elementary and middle school students while preparing them to be engaged, active citizens and building students of good
character through community outreach and involvement.

Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,443,793 $1,681,798 $1,863,456 $1,994,134 $2,128,695
M - TOTAL OPERATIONS $1,174,711 $1,223,057 $1,361,324 $1,648,687 $1,582,424
J M =N TOTAL EXPENDITURES $2,618,504 $2,904,855 $3,224,780 $3,642,821 $3,711,119
Z - TOTAL REVENUE $2,795,277 $3,355,421 $3,919,755 $4,294,143 $4,479,768
Z- N =SURPLUS/ (DEFICIT) $176,773 $450,566 $694,975 $651,322 $768,649

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Based upon initial survey data feedback, current overcrowding issues and
continuing increased in class sizes in areas schools; parents are seeking
alternatives to their current schools. In addition, parents are seeking a
nmore cl assical approach to education that isn't offered in this part of the
county and in neighboring counties that Carolina Charter School would target
for student enroll nments.

Demand

As of the subm ssion of this application, Carolina Charter Acadeny - CFA
(CCA-CFA) has received parent interest surveys representing 210 famlies
wi shing to enroll in 2018. This represents significant interest, considering
pronotion so far has been word

of nmouth, and Internet-based and we have yet to begin the process of
pronoti ng enrol | ment.

Serving a Need

CCA- CFA seeks to serve a specific niche through its application of the
classical learning nodel of the Trivium Core Know edge Curriculum and
experiential |earning.

Br eak- Even Poi nt

Based upon the idea of our costs being fixed at levels to support 373
students, our break-even point is about 321 students. This, of course, does
not take into consideration the fact that sonme costs (specifically personnel
and benefits) will fall with decreasing enrollnent. If we hit our target for
full enrollnment, we stand to see a surplus of over $160,000 in the first
year. Qur goal is to have a m nimum of $400,000 - 750,000 as a contingency
i n each subsequent year.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Assuming Carolina Charter Acadeny - CFA receives a charter, we wll
aggressi vely pursue fundrai sing and | oan opportunities with the intention of
having a facility and a certificate of occupancy in the Spring of 2018 in
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order to be eligible for our first drop of state dollars in July 2018.

In the event that our revenue streamis |less than expected as a result of
under-enrollnment, we wll adjust accordingly. We wll be nore conservative
in our hiring initially (as reflected in our first-year staff projections)
in the hopes that we would not be forced to lay off enpl oyees.

Wth fewer students, it would be possible to hire even fewer staff initially
and consolidate sections within a grade if nunbers dictated that we do so.
In addition, we could delay hiring sonme of our  support staff
(media/literacy, nurse, etc.).

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The budget does not rely on sources of funds other than state, county, and
federal allocations. Through our partnership wth TeanCFA, they provide a
$50, 000 forgivable loan to be used for planning year expenses. They provide
other in-kind and grant funding that is reflected in decrease allocations in
t he operations budget. Exanples include grant funding for the 1st year to
purchase student devices and classroom projection system providing
marketing funds, and a 1/2 instructional coach. See Appendix O for the
letter of intent between TeanCFA and Carolina Charter Acadeny.

Provide the student to teacher ratio that the budget is built on.
22:1 for K-5 and 25:1 6-8

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Carolina Charter Acadeny - CFA (CCA-CFA) plans to contract for financial
servi ces.

CCA-CFA will provide related educational services, as specified under |DEA
and as outlined in a student's |IEP. These services will be provided by
certified/licensed staff or by contracting with professionals in the
community. The school will ensure that these professionals neet all required
licensure and/or certification requirenents pertaining to their area of
service. Funds are set aside for contracted services in the CCA - CFA
budget .

CCA-CFA will conpare the expense of hiring a staff nenber for custodial

services versus contracting such services with an outside vendor once
approved, but at the tinme of this application; we are budgeting for full-
ti me custodi al / mai nt enance staffing.

Regardi ng | arge purchases, CCA - CFA s board represents a broad crosssection
of the community and are well-connected to business and service providers.
Al ways careful to avoid conflicts of interest, the board and school director

will attenpt to neet the school's nmaterial needs locally when cost-effective
and practical. The board's finance conmttee will devel op policies governing
the selection of contractors and large purchases (e.g., formal bid

requi renents for |arge purchases).
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The board of Carolina Charter Acadeny - CFA (CCA-CFA), TeanCFA' s State
Director, and TeanCFA corporate officers have contributed to the structuring
of this charter application. W have studied the budgets of other TeanCFA
schools in North Carolina, particularly in their first few years and built
our application accordingly. W have taken into account our unique program
obj ectives, geography, marketplace, and community needs. W have structured
t he budget to be initially very conservative in its hiring and

operating expenditures. Wiile our intent is to grow the school slowy and
deliberately and not over-extend ourselves fiscally; we also want the
flexibility to be able to imediately neet the needs of increased student
enrol I ment should the need ari se.

Curriculum Students will benefit from the well-established Core Know edge
Curriculum and the budget will allow the school to buy needed curricular
materials and expand our elective offerings in response to denmand. TeanCFA
schools integrate technology effectively into their studies; thus CCA-CFA
wi Il | ease and/or purchase Chronebooks for all students. Qur budget reflects
a substanti al investnment in technol ogy, digital resources and the
pr of essi onal devel opnent that acconpani es these tools and strategies.

Transportation: W realize that in order to reach our enrollnent targets,
famlies may require help getting to and from school. Qur transportation
plan calls for the purchase of at |east two buses to be used for bus routes
and frequent field trips, a comon request from our prospective parents.

Facilities: CCA-CFA nust provide safe facilities that are conducive to
| earning. We are pursuing several options for |easing existing buildings
wth sone renovations as well as allowing for the |easing of nodular units
for the first 1-3 years as a contingency during construction/renovation. W
are budgeting between 18% - 20% for facility costs which is closer to the
costs of new construction; which we eventually wll acquire. However, we
wanted to be proactive and not seek a new facility build in our first few
years due to tineline/construction concerns, permtting, etc. Typically
TeanCFA schools identify facilities that can be renovated in order to
maxi m ze the budget for instruction versus operations.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Qur long term goal for a fund balance will be 20% of one year's operating
budget, which we hope to achieve wthin 5-10 years of +the school's
exi stence. |In our proposed budget, we show an annual surplus of 7% in the
first year, growing to an annual surplus of al nost 20% by year five.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Qur plan for the first five years is to lease land and facilities. W wll

work with a national charter school devel opnent firm who has successfully

financed and constructed schools in North Carolina to lead this process.

Lease paynents and additional operation needs during facility devel opnent
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will be handled through State ADM funds and TeanCFA forgivable |oans (See
Appendi x O).

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Through our partnership with TeanCFA, Carolina Charter Acadeny wll apply
for grant funding for student devices and classroom projection systens for
the 1st vyear. TeanCFA will also provide nmarketing funds and a 1/2 tine
instructional coach.

W will explore saving noney by working the State of NC surplus for office
and cl assroom furniture.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board's Finance Conmittee will devel op financial managenent and internal
control policies for Carolina Charter Acadeny - CFA, drawing heavily on
policies in place at other TeanCFA partner schools. Control and oversight
are the responsibilities of the board nenbers, Head of School and
Adm nistrative Assistants that wll work in closely with our financial
services consultant to nanage the school's assets responsibly..

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

W will have no know related parties involved in transactions pertaining to
t he school .

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Carolina Charter Acadeny - CFA has investigated the follow ng firms:

Elliott Davis, PLLC

Kelly Cantwei |, CPA, Manager
5410 Trinity Road

Ral ei gh NC 27607

0) 919-987-2751

f) 919-987-2851

This firmis in nultiple locations in the State, and they will decide which
partner(s) handles the audit.

LBA Haynes Strand, PLLC
Courtney LalLone, CPA

212 W Matthews St., Suite 102
Matt hews, NC 28105

Phone:
704-841-1120

Fax:
704-841-4901
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions

No appendix M.

JessicaKelly

Reference
Total Budget

There is no working capital for thefirst 5 years.

Shannon Sellers

Total Budget

| did not see Appendix M.
Thereis no working capital for thefirst 5 years.

Tammi Sutton

Total Budget

Will there be "other funds' provided by Team CFA? Application mentions funding
from Team CFA several times earlier.

Sherry Reeves

Total Budget

Admin salaries are high based on the number of students.

Jennifer Gnann

Personnel Bu

Would like to hear more about the health care plan. Seems allittle on the low side.

Steven Walker

Personnel Bu

***\Which employee from the Administrative and Support Personnel is not getting
benefits? Why isthat employee the only one of 34 not getting benefits? If thiswasa
clerical error, the budget is off by $7045 in year one and additional amountsin
subsequent years.

Kebbler Williams

Personnel Bu

$0 budgeted for finance officer (contract?) and food service (will there be a cafeteria
area?); no counselor, social worker, nurse.

Only 1 transportation staff but based on narrative there will be a need for at least 2
buses.

Sherry Reeves

Personnel Bu

Why don't the benefits match the number of employees?
Why is there no financial officer? Who will handle the finances?

Shannon Sellers

Personnel Bu

The salary for the starting leader is high.
Thereisno financial officer.
Where there be one or two bus routes and bus drivers?

Tammi Sutton

Personnel Bu

Administration salaries are high based on student population.
It isvery concerning there is no financia officer.

Number of staff and number of benefits do not match.

JessicaKelly

Personnel Bu

What are the "Other Professional” costs listed under Professional Contract? Budgeted
amountsin year 1 are $75,000 and increase to $195,000 by year 5.

Explain $95,000 "Other" under facilitiesin year 1.

Are the amounts given for buses for the purchase of buses? No allotment for years 3
and 5.

Child nutrition is very low.

Explain anticipated costs under "Travel"/Other,

Explain the $211,500 listed under "Other"/Books and Supplies year 4.

Sherry Reeves

Operations B

Aretheir funds budgeted for contracted related services such as OT, PT, Speech, and
Psychological Services?

Glenn Allen

Operations B

***The applicant needs to clarify the "Other" line item in the instructional operations
budget.

Kebbler Williams

Operations B

Office supply lineitem isvery low for the first year.
Seems unreasonable to have only one custodian without any contracted support.

$95,000 in other facilities? What isincluded? What isincluded in the $75,000 " Other
Professional contract?"

Jennifer Gnann

Operations B

Number of bus routes/drivers?

Tammi Sutton

Operations B

What congtitutes "Other Professionals?' Is this contract people for exceptional
children?

Shannon Sellers

Operations B

No money budgeted for contract services such as PT or OT; isthis accurate?

What is other professional budgeted $75,000? What does this include?

JessicaKelly

Operations B

Is the projection to purchase two buses for $15,000 total and only spend $22,000 on
gas? How were these numbers arrived at?

Jennifer Gnann

Budget Narra

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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The transportation narrative talks about two buses, yet only one transportation salary is
budgeted for and transportation insurance is not included in the quote.

***The application contains conflicting information. In one section, it says that the Kebbler Williams Budget Narra
student to teacher ratio will be 22:1in K-2 and 25:1in 3-8. Hereit says 22:1 for K-5
and 25:1in 6-8. Which is correct?
***What isthe financial benefit of leasing Chromebooks vs. purchasing them?
***The board has not yet developed policies governing the selection of contractors and
large purchases.
***How will the school develop the fund balance?
Classroom ratios conflict from earlier in the application. What is the correct ratio? Shannon Sellers Budget Narra
Is $15,000 enough for 2 buses?
Break-even is 321 students. Sherry Reeves Budget Narra
Transportation isindicated two buses but only one driver - isthis accurate? JessicaKelly Budget Narra
Student to teacher ratio is conflicting from earlier in the application.
Who will be in charge of preparing for the audit with no financial officer overseeing? | JessicaKelly Financial Au
Expand upon the auditing process. Jennifer Gnann Financial Au

Alex Quigley Pass

Anthony Helton

Tammi Sutton Pass

Sherry Reeves Pass

Shannon Sellers Pass

Raobert McOuat

Walter Finnigan Pass

Kebbler Williams Pass

Glenn Allen

JessicaKely Pass

Jennifer Gnann Pass

Deanna Townsend-Smith

Steven Walker Pass

Phyllis Gibbs
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
carol i nacharter Date: 09/19/2016

Applicant Signature:

The foregoing application is submitted on behalf of Car ol i na Charter Acadeny - A CFA (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: car ol i nacharter
Board Position: Jai me St oops, Board Chair

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission,
Purposes, and
Goals

- tammisutton1974

Education Plan

- tammisutton1974

Governance and

(1) Applicant has 24 months after approval to obtain tax exempt status

Capacity o
(2) One page resumes are missing for 2 of the 5 board members. Resumes are needed for
Stephanie Nall and Terry Stoops
(3) The Articles of Incorporation from the Secretary of State's Officeis missing and is
required in order to apply per NC GS. - tammisutton1974
Operations - tammisutton1974

Financial Plan

(1) Applicant has 24 months after approval to obtain tax exempt status

(2) One page resumes are missing for 2 of the 5 board members. Resumes are needed for
Stephanie Nall and Terry Stoops

(3) The Articles of Incorporation from the Secretary of State's Officeis missing and is
required in order to apply per NC GS. - tammisutton1974

OVERALL - dtsmith840
- tammisutton1974
- tammisutton1974
External Evaluator
Mission, Mission Statement
Purposes, and ***How would the board describe the mission of the school without using words from the
Goals mission statement? - kwilliams75

Mission Statement
The applicant restates the mission when asked to describe the mission. - shannon1974

Mission Statement

With 27 schools already established and utilizing the core knowledge program in North
Carolina how isthe mission of CCA bringing change to the charter schools within North
Carolina? - walter_finnigan

Mission Statement
Explanation of mission is the mission stated again. Explain how students will be prepared
to be engaged, active citizens who express good character. - sherryreeves

Mission Statement
What evidence do you have that parents want and will enroll their children? -
tammisutton1974

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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***The applicant needs to clarify the "character traits of students who will excel at CCA-
CFA." If astudent does not possess the traits, is the applicant going to encourage him or
her not to apply to the school ?

***The parent survey does not provide useful information that helps to determine
educational need. The applicant needsto clarify how it has determined that there is a need
for this school in Fugquay-V arina besides the fact that there are no other charter schoolsin
Fuquay-Varina. - kwilliams75

Educational Need and Targeted Student Population

How do you know that students will be willing to attend? There is no evidencein the
appendices that of the more than 200 surveyed that anyone would be interested in your
schooal. - jengnann

Educational Need and Targeted Student Population
Please clarify how evidence represents that individual would choose your school if given
the option.

Educational needs are not specific enough. - jessica_kelly

Educational Need and Targeted Student Population

Thereis not aclear need for a charter school in this area. Survey results show interest but
no direct indication that the child would enroll.

The applicant list characteristics for the students they are looking for. What if a
student/family doesn't possess these traits, will they be encouraged not to apply? -
shannon1974

Educational Need and Targeted Student Population

Outside of the financial support from CFA what is the educational need for the school to
be located in Fuquay -Varina? The data provided indicated 210 responses to survey that's
less than half of the anticipated population of the school. How will the applicant meet the
projected enrollment of the charter school if thereis no interest in the mission school? -
walter_finnigan

Educational Need and Targeted Student Population

Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed charter schools for the
2018 schoal year: http://www.dpi.state.nc.us/charterschool s/school/map. - dtsmith840

Educational Need and Targeted Student Population
With aclassical education program it is certainly different than the LEA. Also, | believe
thiswill be the only charter school in Fugquay-Varinaif approved. - dswalker

Educational Need and Targeted Student Population

Applicant states that targeted population will reflect Wake Co. (51% white, 24% black)
but town of Fugquay-Varinais 72% white.

Survey had 210 responses. Only 171 of the respondents stated they would have studentsin
the K-6 grade range for 2018-19. Why not ask a question about respondent's likelihood of
enrolling student in CCA? The enrollment number and grade span for year 1islarge. -
sherryreeves

Purposes of Proposed Charter School

***\What data does the applicant have to represent all of the studies mentioned in its
explanation?

***The applicant may have spread its explanation too thin by trying to address al 6
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legislated purposes. Which one or two legislated purposes most align with what the
applicant hopes to accomplish if allowed to open this school? Provide specific details
regarding how the applicant will achieve those one or two purposes. - kwilliams75

Purposes of Proposed Charter School
Arethere benefits to core knowledge for students who are not low income students?
- walter_finnigan

Goalsfor the Proposed Charter School
| have concerns about the statement "a majority of the board are non-related parties." A
board without conflicts of interest is aboard that has NO related parties - jengnann

Goalsfor the Proposed Charter School

***The applicant needs to clarify goal #2. Is 75% proficient as high as the applicant
thinks the school can achieve?

***How often and by what methods will the board monitor its operations goals?
***How will the board monitor the achievement of the second part of the mission:;
"...engaged, active citizens and building students of good character through community
outreach and development?' - kwilliams75

Goalsfor the Proposed Charter School
With having the mgjority of the board as non-related parties will their be investment from
the board for the school ? - jessica_kelly

Goalsfor the Proposed Charter School

75% proficiency seems low for mission stated.

Thereis no specific timeline for this goal to be met.

How will the board measure the last part of the mission regarding "character through
community outreach and involvement? - shannonl1974

Goalsfor the Proposed Charter School
Who will provide the board training and when will the board training be given? -
walter_finnigan

Goals for the Proposed Charter School
Reasonable goals. - dswalker

Goalsfor the Proposed Charter School

What is the Core Knowledge Foundation?

Why is Team CFA Academic Committee providing the report to the board regarding MAP
data? - sherryreeves

Goalsfor the Proposed Charter School

On what assessment is this goal referring? " Students will meet or exceed growth a
minimum of 4 out of the 5 years."

Isthis state testing or MAP? MAP s referenced below in how they will measure the
goals, but what about state testing. In addition, what perfect of students will meet or
exceed growth? Thisgoal isunclear.

In what year of the school isthis goal referring: "75% of studentswill be proficient on
state administered math, science and reading tests." Will their be improved proficiency
over time? What increases are expected?

- tammisutton1974
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Education Plan

Instructional Program

***\What is the documented evidence that the proposed approach will lead to improved
student performance for the school's target population? - kwilliams75

Instructional Program

Clarification is needed on the approach the application hopes to mirror from Thomas
Jefferson Classical. - shannon1974

Instructional Program

| am astrong believer in the strength of the classical education program and | am also a
strong believer in the use of personal electronic devicesto aid in learning (one-to-one
devices). - dswalker

Instructional Program
What evidence do you have that this approach works for all children - especialy those
who are at risk? - tammisutton1974

Curriculum and Instructional Design
I'm concerned with the lack of planning days for the teachers. Looking at the calendar, 4
half days throughout the year isn't much. - jengnann

Curriculum and Instructional Design
How was it decided that Core Knowledge and Singapore Math would be the two main
curriculum's for your school? Who was involved in this decision making process.

The calendar does not support teacher professional development. Only 4 days are
indicated during the school year for teacher workday's and these are on early release days.
Please clarify how the teacher workday's and professional development are going to be
acquired. - jessica kelly

Curriculum and Instructional Design

***\What is the basic learning environment planned for students in grades 6-8?

***What are the primary instructional strategies used at Thomas Jefferson Classical
Academy that the applicant is hoping to mirror? What strategies have been successful in
the elementary grades? What strategies have been successful in the middle school grades?
***The demographics of Thomas Jefferson Classical Academy (TJCA) do not match the
proposed demographics of the applicant's school. Further, in 2015-16, only 39.6% of
African American students and 53.5% of Hispanic students were proficient on the EOG
tests at the College and Career Level at TICA , while 80.5% of White students were. In
this regard, what evidence can the applicant provide that this model works for ALL kids?
***The school calendar does not observe the Veteran's Day holiday on November 12,
2018. - kwilliams75

Curriculum and Instructional Design

What will grades 6-8 look like as far class size, learning environment, etc?

Thereisnot alot of time set aside for professional development for teachers as mentioned
in the narrative. - shannon1974

Curriculum and Instructional Design

The applicant does not state whether it will operate by number of school days per year or
hours.

The curriculum framework in appendix B does not clearly support the mission of the
school asit isnot aligned with the North Carolina accountability model. Appendix B is
just abasic course listing. Does not outline the curriculum for one year. - walter_finnigan

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Curriculum and Instructional Design
How many calendar days/instructional hours for the AY ? - sherryreeves

Curriculum and Instructional Design
Scope and Sequence is not very detailed. - a_quigley

Curriculum and Instructional Design
More evidence needed to show how this model will support students who are behind in
grade level. - tammisutton1974

Special Programs and "At-Risk" Students

***\What methods and systems of prevention will teachers use to provide assistance to
students that are not performing at expected levels?

***How will small group instruction be organized in away to ensure continued progress
and academic student growth?

***|f an ELL student requires intensive services beyond what a classroom teacher can
provide, how will the applicant meet the student's needs?

***\What are the specific instructional programs, practices, and strategies the school will
employ to ensure academic success and equitable access to the core academic program for
ELL students? - kwilliams75

Special Programs and "At-Risk" Students
Explain further your intervention plan. How will students that are at-rick be identified,
how will they be supported? What plan isin place for them.

There is no mention of the Home Language Survey.

Why aren't the parentsinvolved in the ELL process? "Parents are notified"? Explain more
about the ELL program

How will you ensure that students are receiving the proper AIG ingtruction if it is
supposed to be "integrated"? Is there an Al G teacher? - jengnann

Special Programs and "At-Risk" Students
What process will be used to identify at risk students? Will the school be following
RTI/MTSS mode! of intervention?

What resources will be provided to the student and parent of an ELL student? -
jessica_kelly

Special Programs and "At-Risk" Students

How will "At-Risk" students be identified? Will you be using RT1? Who will be leading
the small groups for "at-risk" students? What if these groups don't help the student? The
plan for "At Risk" studentsis vague and should be expanded.

There is no mention of the Home Language Survey to help identify ELL students.

The applicant should review the regulations and testing around ELL students. Thereisa
test that is administered yearly to EL L students to determine services and €eligibility that is
not mentioned. What will you do with ELL students that need extra support outside of the
regular ed classroom?

- shannon1974

Special Programs and "At-Risk" Students
The applicant needs to clearly define an ELL program.
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The applicant states they will be identifying academically gifted students therefore they
must submit an academically gifted program to the Department of Public instruction.
- walter_finnigan

Special Programs and "At-Risk" Students

The explanation for identifying and providing interventions to at-risk studentsis vague.
Applicant also seems to lack understanding of the Exceptional Children's program, as well
as EL program.

Concerning that applicant states that AIG monitoring and evaluating will be the same as
for al students. Even though classical curriculum works well with this population, how
will identified students be served to meet their needs as written in their personalized
education plans? - sherryreeves

Special Programs and "At-Risk" Students
This section lacks specific details of intervention. How will this approach bring students
who are years behind to grade level:

Intervention:

Through our co-teaching model, the teachers can group students according to ability. The
"at risk" student would be placed in a small group and would have the benefit of small
group instruction. After school activities such as tutoring/homework helpers will be
available after school. Progress reports and report cards will allow teachers to monitor
growth.

More details are needed for the ELL plan. - tammisutton1974

Exceptional Children — Identification and Records

I'm concerned that an Administrative Assistant, who typically do not have a background in
education, will be responsible for "checking records for |EPs or 504s". How will the
principal and the EC staff ensure that thisis done with fidelity and that every student is
properly served?

Putting up posters about ChildFind isn't enough to identify children with disabilities. How
will the school be using ChildFind?

What interventions will bein placeif the parent does not give consent for the child to be
presented to the SST? How will the child's needs be met even if they are not entered into
the EC program?

Who will be conducting the evaluations?

Explain your 504 process further. I'm concerned about the principal monitoring those
plans. Who is responsible for writing them and putting those plansin place? - jenghann

Exceptional Children — Identification and Records

What is your process for Child Find? Thiswould include teacher and parent referral. The
processis not started with testing. It appears that the identification and referral processis
out of sequence. Please note: The 90 day timeline begins once areferral is received not
the date of the DEC 1 meeting. - kevin_allen

Exceptional Children — Identification and Records
Will an EC teacher/director be involved in the process of acquiring 504s and |EPs?
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Why isyour head of school monitoring 504s? Will this also be the person who is
monitoring mods are being met? Will this person also be conducting all 504 meetings? -
jessica_kelly

Exceptional Children — Identification and Records

504 plans are different from exceptional children and typically do not fall under the
exceptional teacher's responsibility as mentioned in the application.

Placing posters and Brochures around the school is not sufficient for child find.
Applicant should review itsreferral plan to ensure it is meeting the 90 day time line that
begins at request not DEC 1 meeting.

- shannon1974

Exceptional Children — Identification and Records

The applicant needs to contact the school in which the child is transferred from to make a
records request , specifically asking if the student has a 504/ELL or EC services -
walter_finnigan

Exceptional Children — Education Programming
Explain further the educational program, strategies, and the supports available to students
in the EC program. - jengnann

Exceptional Children — Education Programming

The process for identifying and testing EC students needs to be clarified. There is not
enough information about the intervention process that will occur prior to testing for EC. -
jessica_kelly

Exceptional Children — Education Programming
***To what degree has the applicant planned for the need of a self-contained classroom? -
kwilliams75

Exceptional Children — Education Programming
What if a student comes in with an |EP requiring self-contained classrooms? -
shannon1974

Exceptional Children — Education Programming
More details are needed to explain how 504 plans will be created. - tammisutton1974

Student Performance Standards
100% meeting RIT growth annually. Does that include your special populations? explain
the statement "provide them with the necessary support to achieve this."

Who is on the retention/promotion committee? Do they have the final say in the
retention/promotion of students?

What are the exit standards for 8th graders?

How does assessment drive instruction? - jengnann

Student Performance Standards
It is concerning that the narrative states all students with disabilities will take aternate
assessments. It should be based on individual student need. - kevin_allen

Student Performance Standards
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How will the school assure that as students exit they are fully prepared for high school ?

Isthere any type of committee for promotion/retention or isit based on criteria alone?
Who will be making the final decision about retention? - jessica_kelly

Student Performance Standards

***\What are the school's exit standards for 8th grade students? What should these
students know and be able to do by the time they are exiting the school? Are the exit
standards for at-risk students the same or different as for non-at-risk students? -
kwilliams75

Student Performance Standards

Goals are not time specific.

Not all students requiring an |EP will require alternative assessments as stated in your
application.- "Students with disabilities, asidentified by Individualized Education Plans
(IEPs) will be given alternative assessments.”

Promoation/retention policy needs clarification. Are promotion and retention based soley
on test scores? What about classroom performance?

Who is on the committee?

What exit standards are there for 8th graders?

How will test scores drive instruction to improve over-all student performance? -
shannon1974

Student Performance Standards
Promotion standards are not clear. - sherryreeves

Student Conduct and Discipline
Explain "time out”.

A discussion of students with special needsis missing from this section. | believe it was
placed in the previous section by error.

How will teachers and families be made aware of these policies? How will you ensure that
each teacher institutes these policies in the same manner? - jengnann

Student Conduct and Discipline

There is nothing mentioned regarding discipline of students with disabilities. Refer to
"Policies Governing Services for Children with Disabilities" when developing your plan. -
kevin_alen

Student Conduct and Discipline
No information about student conduct for students with disabilities.

Who will determine what level of discipline a student is on?

Isthere aprocess in place for a student who has multiple offenses throughout the year? If
so this processis not clear. A grievance processis not indicated either. - jessica kelly

Student Conduct and Discipline

***What is the applicant's definition of "administrative review and reassignment?'
***How will the school take into account the rights of students with disabilitiesin regards
to actions that may lead to suspension or expulsion?

***\What are students' due process rights when suspended or expelled? - kwilliams75

Student Conduct and Discipline
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There is no mention of due process for students when discussion of suspension.
How will discipline for students with disabilities be handled?
Who determines what level a student is on regarding discipline?

- shannon1974

Student Conduct and Discipline
Need more information that board understands due process rights of students for long-
term suspensions/expulsions. - dswalker

Student Conduct and Discipline
Suspension information for EC students was given in previous section. - sherryreeves

Governance and
Capacity

Private Non-Profit Corporation
No federal tax ID number listed. - jessica_kelly

Private Non-Profit Corporation
***The applicant did not include the Federal Tax ID Number. - kwilliams75

Tax-Exempt Status 501 (c)(3)
No 501 (c)(3) so applicant has 24 months. - jessica_kelly

Tax-Exempt Status 501 (c)(3)
***The applicant has 24 months after approval to obtain tax- exempt status. - kwilliams75

Tax-Exempt Status 501 (c)(3)
Applicant has 24 months to apply after approval. - shannon1974

Governance and Organizational Structure of Private Nonprofit Organization

***The board does not appear to have any expertisein the areas of real estate, marketing,
or elementary education. How will the board address these areas of need?

***There are 5 board members currently on the board. The board intends to add a board
member with expertise in legal matters (i.e., an attorney) and a board member with
expertise with fundraising. |If the board also adds a TeamCFA board representative, that
will bring the number to 8. How will the board handle this as it conflicts with the board's
stated maximum of 7 board members?

***The applicant has not provided an adequate plan for orientation of new board members
and ongoing professional development of existing board members. Specifically, what is
the timetable and requirement for participation?

*** Are there any existing relationships that could pose an actua or perceived conflict of
interest, such as the married couple serving on the board?

***The applicant needsto clarify the bylaws: Article X, Section 6. Under what
circumstances will voting members of the board receive compensation from the
corporation?

***ArticleV, Section 6 of the bylaws is not allowed. Charter school board of directors
cannot take action without a meeting.

***\What will be the board's relationship with and interaction with the Parent Action
Committee?

***\What is the criteriafor the evaluation of the governing board, board members, the lead
administrator, and TeamCFA?

***The applicant did not provide a criminal background check for Kellie Nothstine. -
kwilliams75

Governance and Organizational Structure of Private Nonprofit Organization
It is concerning that related parties are members of the board. While they are not the
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majority, it does give the appearance of conflict of interest.

Discuss further the role of parents on the Teacher Advisory Committee. That doesn't seem
tofit.

Explain the discrepancy in your by-laws and narrative about when the annual meeting will
be held.
How will the board be evaluated?

Explain how, in the org chart, the TAC is separate from the faculty?

What circumstances would allow a board member to be compensated as listed in your
bylaws?

What is the difference between the PAC and the PTO?
Where does the Instructional Coach provided by Team CFA fit in the org. Chart?
Articles of Incorporation are missing.

Article V Section 6 of the by-laws are in violation of Open Meeting Laws. No action can
be taken while not in a public open session. - jengnann

Governance and Organizationa Structure of Private Nonprofit Organization
Missing board resumes for two of the members.

Board is missing members who several areas of expertise that will be needed to open a
successful school.

Bi-laws need to be revised...Article V, Section 6 - open meeting laws.

Conflict of interest between board members possible with current members listed. -
jessica_kelly

Governance and Organizational Structure of Private Nonprofit Organization

With only 5 board members and 2 that seemed to be relater, could there be a conflict of
interest?

The applicant states the board will consist of 5to 7 members. Currently there are 5
members but in the narrative it is suggested the possibility of adding 3 additional board
members that would contradict its bylaws.

What is the difference between the PAC and the PTO? How do the two interact with the
Board?

How will be the board be evaluated? How will the administrator be evaluated?

The By-laws and the narrative contradict when the annual meeting will be held. Will it be
in May or July?
Action cannot be taken by board without a meeting. All actions must be voted on by the
Board in Open Session. The By-laws give the board the right to take action without a
meeting.

How does a voting member receive compensation?

- shannon1974

Governance and Organizational Structure of Private Nonprofit Organization
Bylaws state that board will meet quarterly.
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Organizational chart is confusing. Is BOD directly supervising teachers, staff and parent
committees? - sherryreeves

Governance and Organizational Structure of Private Nonprofit Organization
Two resumes are missing for board members.
What about the possible perceptions of conflict?

- tammisutton1974

Proposed Management Organization (EMO/CMO)
***This section is not applicable. - kwilliams75

Proposed Management Organization (EMO/CMO)
Does not plan to have an EMO - shannon1974

Staffing Plans, Hiring, and Management
Will there be adirect line of interaction between the board and the teachers? Expand upon
the relationship between the staff and the board.

- jengnann

Staffing Plans, Hiring, and Management

How will you retain teachers with only indicating competitive salaries? Will this be based
on the state pay scale schedule? Areyou starting all teachers, regardless of years of
experience and education at $42,000/year?

More details are needed on benefits and retirement system plan.

Head of School description does not indicated monitoring of 504s as indicated earlier in
application.

Clear explanation of the relationship between the school employees and board not given. -
jessica_kelly

Staffing Plans, Hiring, and Management

***Will it be arequirement of the hiring process for teacher assistants to have a CDL and
be willing to drive a bus?

***Other than the school employees being employees of the board, are there any other
facets of the relationship between the board and school employees?

***\What are the board's procedures for dismissing school personnel?

***\What isthe salary range for all levels of employment?

***How |long does the board intend to take to act upon a grievance once received?
***\What is the school's plan for providing qualified staff for gifted students? -
kwilliams75

Staffing Plans, Hiring, and Management

What relationship will staff have with the board?

What is the dismissal process for staff?

Besides teacher salary range, what is the range for all other employees? - shannon1974

Staffing Plans, Hiring, and Management

How does board intend to attract highly qualified teachers with experience in classical
education?

Will 10 days of professional development in Core Knowledge and Singapore Math (plus
project-based learning) right before school starts be sufficient to effectively train teachers
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in arigorous curriculum?

Narrative states earlier that there will be 2 transportation routes but staffing only includes
1 part-time bus driver.

No counselor/social worker listed.

Narrative states that CCA will not participate in the state health plan or the state retirement
plan. Later it states that there will be health benefits and retirement options. Please clarify.
Will board offer a supplement to its teachers like Wake County? - sherryreeves

Staff Evaluation and Professional Development

***The school calendar does not clearly indicate when teacher workdays and/or early
release days will be devoted to professional development, therefore the evaluator cannot
make a determination on whether all school staff will receive ongoing focused
professional development to effectively implement the school's mission, instructional
methodol ogies, and the education program. - kwilliams75

Staff Evaluation and Professional Development

Explain further how the professional development mentioned in the narrative isillustrated
in the calendar as presented in Appendix C. It appears that during the school year, only 4
1/2 days will be provided.

- jengnann

Staff Evaluation and Professional Development
Professional development days on school calendar are not adequate. Cramming in two
new curriculum'sin 10 days does not indicate that teachers will be fully prepared.

How does this align with the proposed budget? - jessica kelly

Staff Evaluation and Professional Development

How does the Professional Development align with the school calendar presented earlier
in the application?

Will 14 workdays be enough to fully train teachers new to the curriculum and processes
you plan to deliver the first year? - shannon1974

Staff Evaluation and Professional Development
See note in earlier section regarding professional development. - sherryreeves

Staff Evaluation and Professional Devel opment
Why are there only 4 days for professional development?
When will teacherslearn all of the specific curriculum? - tammisutton1974

Marketing Plan
How does this align with proposed marketing budget? - jessica_kelly

Marketing Plan
How will you market to awide range of families - especially those who do not have access

to technology and social media? - tammisutton1974

Parent and Community |nvolvement
How does the SAC differ from the PAC and the TAC mentioned in governance section? -
jengnann

Parent and Community |nvolvement
How is SAC different that the other two organi zations mentioned earlier, PAC and TAC? -

94
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Carolina Charter Academy - A CFA - The mission of Carolina Charter Academy is to provide a classical education to
elementary and middle school students while preparing them to be engaged, active citizens and building students of

good character through community outreach and involvement.

jessica kelly

Parent and Community Involvement

There is not mention of the PAC or the PTO in this section as mentioned previously.
However, there is mention of the SAC. What isthe SAC? Will there not be a PAC or
PTO?

How will you hold parents accountable for the 5 hours of volunteering? What if they don't
fulfill this request? - shannon1974

Parent and Community Involvement

***\What is the consequence if parents do not volunteer the minimum of 5 hours per year?
***The applicant's response implies that there is some question as to whether a Parent
Action Committee (PAC) will be formed, yet that committeeis part of the school's
organization chart. Will there definitely be a Parent Action Committee?

***The applicant mentions a School Advisory Council (SAC) in this part of the
application and a Teacher Advisory Council (TAC)in another part of the application. Will
the school have aPAC, SAC, and aTAC? If so, what will be the relationship between
each of these groups and the board? - kwilliams75

Parent and Community |nvolvement
What will you do if parents do not volunteer for at least 5 hours? - tammisutton1974

Projected Student Enroliment (Table)
Explain the variance in the home LEA of origin for students from one year to the next. -
jengnann

Projected Student Enroliment (Table)
Explain the variance in enroliment by grade. - sherryreeves

Weighted L ottery
No weighted lottery. - jessica_kelly

Weighted L ottery
Does not apply to this application. - shannon1974

Weighted L ottery
***This section is not applicable. - kwilliams75

Operations

Transportation Plan
Explain further y our plan. How will transportation be provided? How will you budget for
this? - jengnann

Transportation Plan

Transportation plan is not detailed enough. How will this be budgeted for? If only 1/4
students are expected to ride first year how will the other 3/4 of students be arriving and
dismissing from school. What isthe plan for students who cannot provide transportation?
Earlier it was indicated that there would be one bus driver. How will this be implemented
in the transportation plan if multiple students need to be picked up and dropped off in
various areas? - jessica_kelly

Transportation Plan

How will pick up and drop off locations be determined?

How will you ensure that all students will be able to get to the drop-off/pick-up locations?
This plan needsto be expanded asit is vague. - shannon1974

Transportation Plan
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The applicant budgeted $22,000 for fuel $15,000 to purchase two buses along with
additional money for oil and tires. The applicant only budgeted one position for a bus
driver.If the school anticipates providing transportation for one quarter of the student
population they will need two buses, how are they going to provide this service? -
walter_finnigan

Transportation Plan

***How will drop-off and pick-up locations be determined?

***\What adjustments will be made to the plan if students are unable to get to the drop-off
and pick-up locations?

***| s the applicant prepared to increase its budget and drop-off/pick-up locations if more
students need bus transportation than originally estimated? - kwilliams75

Transportation Plan
Will these be busses? How many drop-off/pick-up locations do you anticipate? - dswalker

Transportation Plan

Transportation plan lacks details.

Applicant states that an anticipated 25% of first year enrollment will need transportation.
This equates to 93 students. Thiswill require at least 2 buses. - sherryreeves

Transportation Plan
How will you determine drop off and pick up locations? What if a student cannot get to
those locations? - tammisutton1974

School Lunch Plan

***The applicant needs to clarify its lunch plan by including more detail about how
students who would qualify for free and reduced price lunch will be identified and have a
lunch provided by the school.

***\With the calculation provided, is the applicant only expecting 10% of its studentsto
qualify for free or reduced price lunch? - kwilliams75

School Lunch Plan
Explain this plan further. Details are missing. - jengnann

School Lunch Plan
Lunch planislacking details. How will it be determined if a student qualifies for
free/reduced lunch? Who is contacting parents about lunch affordability? - jessica kelly

School Lunch Plan

What happens to a student that cannot afford to bring his/her lunch from home?
How do you determine who is eligible for free/reduced lunch?

Who will contact parents about students repeatedly not coming to school with lunch?
This plan lacks details and should be expanded. - shannon1974

School Lunch Plan

I'm confused about this... If Wake County is 33% F/R Lunch, why plan for 10%. Also,
what are the schools qualifications for a F/R lunch if the school is not participating in the
NSLP? - dswalker

School Lunch Plan

Will there be provisions for students who qualify for free or reduced lunch? Can you
ensure that thiswill not be a barrier to a student who desiresto attend CCA? -
sherryreeves
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Schooal Lunch Plan
This doesn't match with the 33% ratio of FRL in the projected student population. -

a quigley

School Lunch Plan
Do you expect only 10% of your students to qualify for free or reduced lunches? What if
you have more? - tammisutton1974

Civil Liability and Insurance

Y ou state that you will be providing transportation, yet you don't intend to carry Motor
Vehicle insurance? It's al'so unclear why there is no quote on insuring a school building? Is
that a part of your lease? - jengnann

Civil Liability and Insurance
Why is motor vehicle liability at a cost of $0? Are you not planning on carrying? How is
this possibleif you are providing transportation? - jessica_kelly

Civil Liability and Insurance
How will you not have transportation liability? Thereis no charge for this on the quote. -
shannon1974

Heslthy and Safety Requirements
Not signed by a person - jengnann

Healthy and Safety Requirements
Not signed by board chair. - jessica_kelly

Healthy and Safety Requirements
Was this statement signed by the board chair? - sherryreeves

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
No appendix M. - jessica_kelly

Total Budget Revenue Projections 2018-2023 (Table)
There is no working capital for the first 5 years. - shannon1974

Total Budget Revenue Projections 2018-2023 (Table)
Will there be "other funds' provided by Team CFA? Application mentions funding from
Team CFA several times earlier. - sherryreeves

Total Budget Revenue Projections 2018-2023 (Table)
| did not see Appendix M.
There is no working capital for the first 5 years. - tammisutton1974

Personnel Budget: Expenditures 2018-2023 (Table)
Admin salaries are high based on the number of students. - jengnann

Personnel Budget: Expenditures 2018-2023 (Table)
Administration salaries are high based on student population.

It isvery concerning there is no financial officer.

Number of staff and number of benefits do not match. - jessica_kelly

Personnel Budget: Expenditures 2018-2023 (Table)
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Why don't the benefits match the number of employees?
Why isthere no financial officer? Who will handle the finances? - shannon1974

Personnel Budget: Expenditures 2018-2023 (Table)

***\Which employee from the Administrative and Support Personnel is not getting
benefits? Why is that employee the only one of 34 not getting benefits? If thiswasa
clerical error, the budget is off by $7045 in year one and additional amounts in subsequent
years. - kwilliams75

Personnel Budget: Expenditures 2018-2023 (Table)
Would like to hear more about the health care plan. Seems allittle on the low side. -
dswalker

Personnel Budget: Expenditures 2018-2023 (Table)

$0 budgeted for finance officer (contract?) and food service (will there be a cafeteria
area?); no counselor, social worker, nurse.

Only 1 transportation staff but based on narrative there will be a need for at least 2 buses. -
sherryreeves

Personnel Budget: Expenditures 2018-2023 (Table)

The salary for the starting leader is high.

Thereisno financial officer.

Where there be one or two bus routes and bus drivers? - tammisutton1974

Operations Budget: Expenditures 2018-2023 (Table)
Office supply lineitem isvery low for the first year.

Seems unreasonable to have only one custodian without any contracted support.

$95,000 in other facilities? What isincluded? What is included in the $75,000 " Other
Professional contract?' - jengnann

Operations Budget: Expenditures 2018-2023 (Table)
Are their funds budgeted for contracted related services such as OT, PT, Speech, and
Psychological Services? - kevin_allen

Operations Budget: Expenditures 2018-2023 (Table)
No money budgeted for contract services such as PT or OT; isthis accurate?

What is other professional budgeted $75,000? What does thisinclude? - jessica_kelly

Operations Budget: Expenditures 2018-2023 (Tabl€)
What constitutes "Other Professionals?' Is this contract people for exceptional children? -
shannon1974

Operations Budget: Expenditures 2018-2023 (Tabl€)
***The applicant needsto clarify the "Other" lineitem in the instructional operations
budget. - kwilliams75

Operations Budget: Expenditures 2018-2023 (Table)

What are the "Other Professional” costs listed under Professional Contract? Budgeted
amountsin year 1 are $75,000 and increase to $195,000 by year 5.

Explain $95,000 "Other" under facilitiesin year 1.

Are the amounts given for buses for the purchase of buses? No allotment for years 3 and
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5.

Child nutrition is very low.

Explain anticipated costs under "Travel"/Other,

Explain the $211,500 listed under "Other"/Books and Supplies year 4. - sherryreeves

Operations Budget: Expenditures 2018-2023 (Table)
Number of bus routes/drivers? - tammisutton1974

Budget Narrative
I's the projection to purchase two buses for $15,000 total and only spend $22,000 on gas?
How were these numbers arrived at?

The transportation narrative talks about two buses, yet only one transportation salary is
budgeted for and transportation insurance is not included in the quote. - jengnann

Budget Narrative
Transportation is indicated two buses but only one driver - isthis accurate?

Student to teacher ratio is conflicting from earlier in the application.
- jessica kelly

Budget Narrative

Classroom ratios conflict from earlier in the application. What is the correct ratio?
Is $15,000 enough for 2 buses?

- shannon1974

Budget Narrative
***The application contains conflicting information. In one section, it says that the

student to teacher ratio will be 22:1in K-2 and 25:1in 3-8. Hereit says 22:1 for K-5 and
25:1in6-8. Which s correct?

***\What is the financial benefit of leasing Chromebooks vs. purchasing them?

***The board has not yet developed policies governing the selection of contractors and
large purchases.

***How will the school develop the fund balance? - kwilliams75

Budget Narrative
Break-even is 321 students. - sherryreeves

Financial Audits
Expand upon the auditing process. - jengnann

Financial Audits
Who will be in charge of preparing for the audit with no financial officer overseeing? -
jessica_kelly

OVERALL

Mission,

Charter School Advisory Board Subcommittee

Mr. Walker led the interview and the CSAB outlined specific questions/concerns it wanted
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Purposes, and
Goals

the group to respond to during the interview. Specifically, the board of directors
organizational chart, its conflict of interest, school calendar, and the purposes for the
charter school.

Ms. Parler asked a direct questions about how the board worked to determine the purposes
outlined in the application. Ms. Stoops (proposed board member) outlined the board
visited several schools and how the chosen purposes aligned to its chosen curriculum and
best practices in education.

Ms. Sutton asked wanted information on how the proposed applicant would meet the
needs of its "at-risk" population. Dr. Stoops responded that the recruiting would focus on a
3-county radius and it would be difficult to determine the specific student make up the
school would ultimately serve. Ms. Stoops communicated to the CSAB the marketing
efforts the proposed board had made to target and recruit students from the at risk
population. Ms. Sutton asked additional questions about the lack of diversity on the board
and its impact on recruiting students from a diverse population. Another proposed board
member outlined the ties the board had to the community and the outreach completed into
various areas. Also, the proposed board of directors communicated they had done alot of
work to diversify the board and student population.

Education Plan

Ms. Stoops outlined the school proposed to adopt the hour requirements with its school
calendar instead of the days. Specifically the school would conclude the school year with
186 x 7 hours 6 hours 15 min per day of instructional time excluding lunch.

Ms. Reeves asked about the promotion criteria from year to year benchmark testing,
proficiency on EOG and the promotion standard with intervention if a student did not
perform well on End of Grade (EOG) testing. Dr. Stoops outlined that the school would
also utilize the NC check-ins to help determine promotion from one year to the next.
While this was not included in the plan, the school plans to take advantage of this
opportunity. The school also plansto use MAP testing to assess students throughout the
year.

Ms. Parler wanted specific information on how the school would handle discipline
regarding its Exceptional Children (EC). One board member responded there would be an
intervention plan to determine the appropriateness for EC students. Another board
member enforced positive reinforcement would be his recommendation and the positive
reinforcement would be pushed based on his experience with students in charter schools.

Governance and
Capacity

Ms. Reeves questioned at what point Mr. Stoops would resign from the board. Dr. Stoops
responded he would resign after approval and would hopefully be replaced with a parent
representative as the board continued its work to diversify the board. Dr. Stoop also
clarified who would report to the administrator of the school and the boards responsibility
to hire/fire employees.

The proposed board planned to participate in the NC state health plan but not the NC state
retirement system. Dr. Stoops informed the CSAB that the figure quoted by Mr. Walker
was an error on their part and that they would be adjusting the figures.

Operations

Ms. Reeves questioned the transportation plan and the budgeted amount and to which a
proposed board member responded that transportation would not be a barrier.
Additionally, Dr. Stoops communicated the specific budgeted amount for the proposed
transportation plan and detailed that additional stops and buses may be added should need
dictate. Ms. Reeves questioned how the lunch program would accommodate for students
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who may need lunch. Dr. Stoops outlined they would shift budgeted staffing salaries and
would use alunch program and fundraising opportunities to help ensure that no student is
denied alunch.

Financial Plan

OVERALL

Mr. Hawkes made a motion to move the school forward as the board was strong with a
good application. Ms. Gibbs seconded the motion. Ms. Reeves communicated that the
purpose of thisinterview process was to make the applicant group aware that items needed
to be tweaked as they go through the Ready to Open process as some areas were not as
flushed out as they should have been. Mr. Walker echoed the sentiments of Mr. Hawkes
that the board was strong and the group would have the support of Team CFA. Mr.
Maimone and Mr. Helton recused. The motion passed unanimously.

Overall Summary

Initial Screening

09/30/2016

The Office of Charter Schools deemed this application incomplete on September 30,
2015. Thefollowing information is needed for the evaluation of this application:

(1) Applicant has 24 months after approval to obtain tax exempt status

(2) One page resumes are missing for 2 of the 5 board members. Resumes are needed for
Stephanie Nall and Terry Stoops

(3) The Articles of Incorporation from the Secretary of State's Officeis missing and is
required in order to apply per NC GS 115C-218.1.

Applicant responded to the incomplete submission regquest on October 5, 2016.

Application
Review

OCS provided a brief overview of the proposed application including the enrollment over
five (5) years, proposed county, and mission of the proposed school. 5 board members and
1 member from CFA were present for the clarification opportunity.

Mr. Quigley led the discussion and members of the Policy Committee asked specific
guestions on items needing clarification. One member of the proposed board outlined the
reasons 3 new board members were added. Specifically, the new members were added to
strengthen the board based on the comments outlined in the application evaluation rubric.
Mr. Stoops, member of the board, outlined he had a resignation letter ready to eliminate
the conflict of interest currently on the board. Mr. Quigley questioned the role of CFA and
if Mr. Sinders would be the CFA board member on the board. A member of the proposed
school outlined the reason the board choose to partner with CFA and that they would
determine, at alater date, the team CFA board representative. Additionally, the board
member outlined the CFA schools visited which are currently operating in NC.

Mr. Walker asked questions on the CFA agreement/relationship and its responsibility
regarding hiring etc. The board member presenting outlined she may be the school leader
and will resign from the board should the proposed board choose to hire her as the leader.
Ms. Reeves communicated the discrepancies between the bylaws and the narrative of the
application. Mr. Walker addressed the proposed board and asked which was correct based
on the questions posed by Ms. Reeves. The proposed board member outlined they have
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made adjustments. Ms. Reeves communicated she felt it was a pretty good application and
during interview the CSAB could drill other questions.

Mr. Quigley asked specific questions on the lunch plan outlined in the application. Mr.
Stoop outlined that the plan was to budget monies and have other areas subsidize if a
student cannot afford lunch. Mr. Walker provided the Policy Committee his understanding
of the requirements of charter schools providing lunch and there may need to be another
way for the board to consider meeting this component of the plan. Ms. Reeves asked
guestions about the organizational chart outlined in the application. One proposed
member, explained the role of the board and the employees.

Ms. Reeves asked questions on the line item books/suppliesin year four of the budget.
The proposed board member outlined the specific line item was to help build the library of
Core Knowledge resources. Additionally, Ms. Reeves sought clarification on the
contracted services outlined and the board member responded that it was to provide a
padding to help accommodate for the needs of all students.

Mr. Walker made a committee motion to invite Carolina Charter Academy for interview.
Ms. Reeves seconded. The motion passed unanimously with Mr. Helton recusing.

Mr. Quigley made a motion to the full CSAB to recommend and interview for Carolina
Charter Academy. Ms. Parlr seconded. The CSAB discussed the Team CFA relationship
and Ms. Parler questioned the CFA member on the board. The motion passed
unanimously with Mr. Helton and Mr. Maimone recusing.

Application The Office of Charter Schools provided a brief update on the proposed school. 7 proposed
Interview board members and 1 Team CFA representative introduced themselves to the CSAB and
provided a brief professional history and explained their respective role on the board of
directorsfor Carolina Charter Academy - A CFA.
OVERALL Mr. Hawkes made a motion to move the school forward. Ms. Gibbs seconded the motion.

Ms. Reeves communicated that the purpose of this particul ar interview was to make the
applicant group aware that items needed to be tweaked as they go through the Ready to
Open process as some areas were not as flushed out as they should have been. Mr. Walker
echoed the sentiments of Mr. Hawkes that the board was strong and the group would have
the support of Team CFA. Mr. Maimone and Mr. Helton recused. The motion passed
unanimously.
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