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boxes of the rubric.
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OCS September 2016
CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19,2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ascend Leadershi p Acadeny: Lee County
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Ascend
Leader shi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Justin Smith
Title/Relationship to nonprofit: Board Menber

Mailing address: 315 Rondel ay Drive

Dur ham NC 27703
Primary telephone: 919-522- 5476 Alternative telephone: 919- 208- 0518
E-Mail address: ascendacadenyal a@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: LEE
LEA: 530- Lee County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration
Yes:
No: X

To be considered for acceleration applicants must meet four specific criteria. Provide supporting
evidences of the following:
*Demonstrate a clear and compelling need for the accelerated planning year

Partner with a two of four year institution of higher education in North Carolina

Attach Appendix A from the four year institution of higher education in NC to demonstrate a partnership
Verify the absence of a charter school in the proposed county of location

Yes:

No: X

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Ascend
Leader shi p Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ Grade Level s Total Projected

School Year St udent Enrol | nent
First Year 06, 07 160
Second Year 06, 07, 08, 09 320
Third Year 06, 07, 08, 09, 10 400
Fourth Year 06, 07,08, 09, 10,11 480
Fifth Year 06, 07,08, 09, 10,11, 12 560
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The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

ascendacadenval a Board Menber
Sgnature Title
ascendacadenyal a 09/ 19/ 2016
Printed Name Date
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

Did Board Member sign the application?

Sherry Reeves

Reference
Cover Page

What is the basis for adding 9th grade in year 2?
Why are enrollment projections for ALA L ee and Durham exactly the same?

Sherry Reeves

Grade Levels

Who is the authorized signer for the application? (i.e. under the signature
section it only lists the name of the school)

Shannon_ Stein

Grade Levels

Note: The grade levels and total student enrollment are the same for Lee
County and Durham County
Ascend applications.

Robin Kendall

Grade Levels

Is it reasonable for a new group in 2 different locations to successfully reach

Deanna Townsend-

its enrollment numbers at both campuses?

Smith

Grade Levels

Deanna Townsend-Smith Pass

Alex Quigley

Phyllis Gibbs

Glenn Allen

Shannon_Stein Pass

Jonathan Bryant Pass

Robert McOuat

Becky Taylor

Robin Kendall Pass
Steven Walker Pass
Tamara Thomas Pass
Tammi Sutton

Sherry Reeves Pass

Anthony Helton Pass
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[I. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Ascend Leadership Acadeny is to develop successful student
| eaders by growing their self-efficacy, intellectual understanding, and
soci al competence. ALA will acconplish this by applying innovative teaching
met hods, incorporating students cultural realities and cultivating student
ownership in the |l earning comunity.

Clearly describe the mission of the proposed charter school:

At ALA we seek to grow our students self-efficacy through the infusion of
proven | eadership principles into all aspects of the |earning environnent.

We will expand our students intellectual understanding through the execution
of project based |earning techniques and a digital nmedia curriculum focused
on real-world applications. ALA will advance student social conpetence by

enpowering students to use their own unique experiences, and realities as
effective resources in their own | earning.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Ascend Leadership Acadeny 1is an institution that infuses |eadership
principles into the academ c curriculum and facilitates student enpowernent
through its educational program ALA is unique to any other school in Lee

County and the surrounding area. W wll target a diverse popul ation of
students that reflect the racial and ethnic conposition of the Lee County.
The school population will likely reflect the denographics of the 27330 zip

code. According to the US Census 2014 American Community Survey Lee County
is 68.7 % Wite, 23.1% Black/African Anerican, with the final 8.2% being
conprised of nostly Hi spanic Anmericans with Mexican heritage.

Currently there is no school in Lee County that offers the Leader in M
program to m ddl e school and high school aged students. However, there are
four elementary schools that offer the program to students in Kindergarten
through 5th grade. ALA will afford these students the opportunity to
continue their immersion in the principles of the Leader in M program
t hroughout their Mddle School career. Students wll advance in the Leader
in Me program through their participation in a daily Leader in Me advisory

10
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period and their core academ c courses will be infused with the 7 Habits of
Highly effective people. Students wll also be encouraged to make
connections between their own lives and the academc curriculum W wll
conbine the Leader in Me program with project based |earning techniques to
create our innovative Project Based Leadership (PBLe) pedagogy. PBLe wll
gi ve students a unique academ c experience that is only available at ALA
Qur students will learn relevant |eadership skills and connect those skills
with their academ c know edge to execute projects that will have a positive
i mpact on their peers, famlies, and local comrunity. |In conjunction with
this ALA wll offer students specific courses in digital nedia. Qur
Digital nmedia curriculumw Il include topics |ike animation, graphic design,
audi o/ vi deo production, and web design. The location of the charter is also
strategic for the developnent of partnerships wth [Iocal technol ogy

conpanies in the Research Triangle Park area. Lee County is only
approximately 30 mles from Digital Media corporations including SAS Red
Hat, and IBM The close proximty to these corporations wll allow students

to have relevant field experiences with conpani es who specialize in areas of
Digital Media. Currently there is no school in Lee County that offers a
conprehensive Digital Media curriculumto students.

Anot her factor in the selection of the location of the charter was the |ack
of a charter school presence in Lee County. Currently, there are no charter
schools in Lee County. As a school of choice we wll give famlies an
alternative to the Lee County Public Schools system and afford them the
opportunity to benefit from the innovative and research based nethods that

our charter school wll provide. W believe our educational program wll
contribute significantly to the inprovenent of student l|earning in the
County as well. Lee County secondary students have consistently perfornmed

bel ow state averages on End of G ade assessnents. For the 2014-15 school
year West Lee, East Lee, and San-Lee Mddle Schools all received school
performance grades of "D'. Each school received an achi evenent score of 48,
45, and 53 respectively. Lee County Senior H gh School achieved a
performance grade of "D' and an overall achievement score of 56. Southern
Lee Hi gh School received a performance grade of "C' with an overall
achi evement score of 56. By establishing ALA in this district we wll give
parents another option for their children.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnment of Ascend Leadership Acadeny wll be 560
students in grades 6 through 12. This will include an enrollnment of 80
students per grade level. In 2018, ALA will open with 160 students in 6th
and 7th grade. Based on statistics fromthe 2014-15 school year Lee County
serviced approximtely 2,265 Mddle School students. ALA's 160 students
represents 7.06% of Lee County's mddle school ADM In the schools second
year of operation we wll add the 8th and 9th grade for a total projected
enrol Il ment of 320 students. Based on 2014-15 student data Lee County served
5131 students in grades 6 through 12. This total projected enrollnent
represents 6.23% of the LEA's ADM for grades 6 - 12. In the third year of
exi stence ALA will add 10th grade students for a total projected enroll nent
of 400 students. This total projected enrollnent represents 7.80% of the

11
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LEA's ADM for grades 6-12. In the fourth year of existence ALA will add
11t h grade students for a total projected enrollnent of 480 students. This
total projected enrollment represents 9.35% of the LEA's ADM for grades 6-
12. ALA will achieve our maxi mumenroll ment of 560 students in our 5th year
of existence. This projected enrollnent represents 10.91% of the LEA's ADM
for grades 6-12.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

The innovative features of Ascend Leadership Acadeny's educational program
makes ALA unique to any school in the LEA. ALA will enploy the |eadership
principles inspired by Stephen Covey's Leader in Me program This programis
| argely based on Covey's world renowned 7 Habits of Highly Effective Peopl e.
The 7 Habits will provide a common | anguage for all stakeholders and these
| eadership principles will be integrated into every aspect of the |earning
envi ronment. Qur education plan is also intended to provide educators with a
mechani sm for devel opi ng approaches to teaching that specifically neet the
needs of the students in their community. W will inplenent strategies and
procedures consistent with Reality Pedagogy developed by Dr. Christopher
Endi n, professor at Colunbia University. This pedagogy states that teachers
first recognize students as unique individuals and then devel op approaches
to teaching and learning that work for those individual students. A unique
feature of this reality pedagogy is the cogenerative dial ogue. Cogenerative
di al ogues are structured conversations between teachers and students wth
t he goal of understanding students unique |earning needs and utilizing that
information for inproving the classroom This practice allows teachers and
students to bridge any potential cultural divide before addressing the
content or subject nmatter. These dialogues will be an effective tool to
notivate student ownership in the classroom which has been proven to
i ncrease student achievenent. Teachers will be given intense professional
devel opnent in the structure of these protocols and how to inplenment them
effectively in their classroons. Teachers will also be experts in how to
take the data gathered from these conversations to create neaningful, and
rel evant |esson plans that maximze student interest and engagenent. The
integration of the Leader in Me and Reality Pedagogy will separate ALA from
ot her schools in the area as every feature of the education plan is designed
to train student | eaders who take ownership of their |earning comunity.

Anot her unique feature of our education plan is the inplenentation of our
i nnovative Project Based Leadership (PBLe) pedagogy. This stimulating new
approach to education is unique to Ascend Leadership Acadeny, and will nerge
the 8 essentials of Project Based learning with the 7 Habits of Effective

peopl e supported by the Leader in Me program Qur teachers wll execute
projects that include the essential project design elenents of PBL
i ncl udi ng: student choice & voice, a challenging problem or question,
sustained inquiry, reflection, public products, critique & revision, Kkey
know edge and understanding and authenticity. These projects wll also
require students to use the skills developed fromthe Leader in Me as they
will consistently interact with nenbers of the local community in various
capacities. The driving questions for these projects wll relate to a
problem within the surrounding comunity and students wll be challenged to

use the skills and know edge gained from their academ c courses to help
solve the identified problem This could include the creation of childrens’
books for a local daycare or the devel opnent of websites for |ocal non-

12
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profit organi zations. Although there are schools within the LEA that offer
Project Based Learning or the Leader in Me program no school has nerged the
principles of both to create an innovative approach to education. PBLe wl|
give students at ALA a unique acadenic experience that is currently not
offered with the | ocal LEA

The distinctive features of our education plan are unique to any other

school in the area. The inplenentation of innovative teaching nethods,
i nfusion of |eadership principles, and devel opnent of student ownership in
the learning environnent wll grow our student's self-efficacy, increase

their intellectual understanding, and expand their social conpetence.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students wth expanded choices in the types of
educational opportunities that are available within the public school
system

5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.

Ascend Leadership Acadeny wll provide parents and students with expanded
choices in educational opportunities and inprove learning for all students
including at-risk and gifted students by infusing |eadership principles from
the Leader in M program and wutilizing cogenerative dialogues to

incorporate the student perspective into all aspects of the |earning
environment. As a part of the Leader in M program students wll keep
Digital portfolios that docunent each student's personal and academ c goals.
Students will track their own acadenmic data on this portfolio to keep record
of their progress towards these academ c goals. Students and their advisors
will nonitor them periodically and discuss specific strategies to achieve

13
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t hese goals during the Advisory period. This aspect of the Digital portfolio
all ows students to identify areas of inprovenent and set attainable goals to
progress in these areas. In conjunction with this ALA wll also inplenent
student-1ed conferences where students share with their parents and teacher
advi sor the goals docunented in their digital portfolio. These conferences
wll take place at the end of the first and third academ c quarters and
students will use their digital portfolio as a tool to assess their academ c
progress throughout the school year. These individualized practices wll
benefit all students either at-risk, or high achieving.

Through cogenerative dialogues students will play a significant role in
creating major elenents of their project work including brainstorm ng ideas
for culmnating events and final products. This will help the instructor

identify ways to specifically neet the needs of their students and integrate
el ements of the students' cultural realities. This nethodology allows
students to provide input to the curriculumregardless of their ability and
ensures that the instructor considers their perspective when naking
instructional decisions.

The individual needs of the student are also net through our digital nedia
curriculum Students will execute projects where they will be encouraged to
create products that represent their own interests while learning the skills
necessary to be proficient in digital nedia. The incorporation of The Leader

in M and restorative justice practices will enpower students to own actions
that occur in their learning community. Research shows that these practices
reduce bullying, and other disruptive behaviors in the school. ALA w ||

also integrate a new innovative pedagogy called Project Based Leadership
(PBLe). PBLe is a stinmulating new approach to education that is unique to
Ascend Leadership Acadeny. It merges the essentials of Project Based
learning with the 7 Habits of Effective people which are central to the
Leader in Me program Both of these renowned educational prograns have been
proven to increase |earning opportunities for all students both gifted, or
at-risk

4. | nprove Student Learning

A research study funded by the Wall ace Foundation has reveal ed the positive
outcones of shared |eadership on student Ilearning and staff norale. The
research shows that high-performng schools award greater decision-nmaking
influence to the teacher teans, parents, and in particular, students, than
do lowperformng schools. The study notes specifically that at higher
perform ng schools the sharing of |eadership with students is particularly
present. At Ascend Leadership Acadeny we wll design student |eadership
opportunities in many facets of the learning environnent as this is a vital
conmponent of the Leader in M program This includes tapping into the
student interests, notivations, and realities by giving students a voice
when certain instructional decisions are made with the use of cogenerative
di al ogues. We believe that students have an expertise about their own
learning and it is their responsibility to help co-construct various aspects
of the classroom environment with the teacher. W wll build a comuna
at nosphere where students are enpowered to own their educational experience
through a digital nmedia curriculum Paideia Sem nars, Restorative justice
practices, and cogenerative dialogues. This in turn will increase student
engagenment and ownership exponentially leading to inproved achievenent of
al |l students.

14



Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

6. Encourage the use of different and i nnovative teachi ng nethods.

Tradi tional teaching nodels are usually teacher-focused rather than focused
on the unique | earning needs of the students. At ALA we will train teachers
on how to incorporate the student perspective into their everyday classroom
activities. W have developed a structured protocol for teachers to
implenment in their classroons that foster conversations between teachers and
students to co-create plans of action to inprove the |earning experience in
the classroom This brand of pedagogy welcomes student self-expression,
val ues the unique talents of our students, and encourages student critiques
of the classroom school .

The Leader in Me program and the Reality pedagogy also require a paradi gm
shift as educators are required to view students as partners with the adults
who are charged with delivering the standard course of study to them \Wen
this paradigm shift is applied, teachers and students are allowed to
experience teaching and learning from the other's perspective. Wen this
happens effective, relevant, and engaging instructional strategies are
devel oped based on the teacher's content expertise, student realities about
the subject matter, and an agreenent that both parties are responsible for
each student's achi evenent.

The student perspective will be enbedded in our curriculum through Project

Based Leadership (PBLe), digital nedia courses, Paideia socratic sem nars,
restorative justice and service | earning projects.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Ascend Leadership Acadeny has set specific performance goals to encourage
conti nuous school inprovenent. The lead adm nistrator will be responsible
for periodically reporting progress toward the neasurable goals to the Board
of Directors. W have identified specific areas of assessnment and included a
goal for each

Overall Academ c Perfornmance

Goal: Students at Ascend Leadership Acadeny wi |l exceed overall proficiency
scores of students from the Local Education Agency (LEA) and within the
State of North Carolina.

As Measured by:

1. Benchmark Assessnent Data

2. NC EOG G owm h Assessnent data

3. NC EOG Tests and the NC Accountability Model

St udent Leadership

Goal : Students at Ascend Leadership Acadenmy w Il display |eadership and
character growh as neasured by 100% participation in school |eadership
pr ogr ans.

As Measured by:
1. 100% Mastery of the 7 Habits of H ghly Effective People. Measured by
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conpl etion of student reflections on student digital portfolio

2. 100% Conpletion of 50 service hours within the l|earning comunity
annual | y

3. 100% participation in Leadership Exhibition Day events

4. 100% participation in Presentation of Learning (POL) events

St udent Conduct

Goal : Ascend Leadership Acadeny will maintain a safe |earning environnent
where students are held accountable for their actions on a daily basis.

As neasured by:

1. 5% decrease in behavior managenent referrals by teachers annually

2. Student Justice Council success rates in regards to the nunber of repeat
of f enses

3. Decrease suspension rates by 10% in accordance with school discipline
reports

Digital Media

Goal: Graduating students at Ascend Leadership Acadeny will master 90% of
the identified skills in digital nedia that include progranm ng, animation,
audi o/ vi deo production, and graphi c design.

As Measured by:

1. 100% student attendance at the Leadership Exhibition Day events

2. Proficient evaluations on conprehensive digital nedia project rubrics

3. Proficient evaluations on each student's project work shared in their
Digital Portfolio

4. 100% participation in 12th grade digital nedia service |earning project

Board of Directors Invol venent

Goal: The Board of Directors at Ascend Leadership Acadeny will attain a 90%
board nenber attendance rate at nonthly board neetings and significant
school prograns annual ly.

As Measured by:

1. Monthly Board Meeting mnutes and attendance

2. Participation in Board trainings and orientations

3. Attendance at significant school prograns including Leadership Exhibition
Day, Presentations of Learning events.

4. Participation in yearly board retreat for training and goal setting

Fi nanci al Sustainability

Goal :  Ascend Leadership Acadeny will operate within a budget and maintain a
5% yearly surplus to build a reserve fund.

As Measured by:

1. Monthly and Annual budget reports

2. Financial audit reports

3. Budget Surplus anbunts

Par ent Engagenent

CGoal : Ascend Leadership Acadeny will sustaina 95% school participation rate
and 85% satisfaction rate anong parents of our students.

As Measured by:

1. Attendance records at Student |ed conferences

2. Annual Parent satisfaction survey data

3. Attendance at Leadership Exhibition Day and Presentation of Learning
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events

4. Completion of 10 volunteer hours annually by each students famly

Staff Satisfaction and Retention

CGoal : Ascend Leadership Acadeny will attain a satisfaction rating of 90% or
hi gher anong teaching staff and sustain a teacher retention rate of 80%

As mneasured by:

1. Teacher Working Conditions Survey data

2. Annual Teacher Retention data

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Board of Directors at Ascend Leadership Acadeny will consistently assess
the school's advancenent toward achieving its mssion. The Lead
adm nistrator will send nonthly reports to the Board before every board
neeting. At every board neeting a discussion surrounding the school's
mssion wll be the first action item and relevant objective data will be
shared to support the discussion. ALA wll also consistently assess

identified programnetrics at nonthly board neetings to identify progression
towards the schools mssion. W have identified the follow ng program
metrics for ALA

St udent Achi evenent

At each board neeting, data relating to student academ c achi evenent will be
shared. This will include benchmark assessnment data, student perfornmance on
ECG testing, and other pertinent academ c performance data (lexile scores,
math conpetency, etc.). Board nenbers and the lead admnistrator wll
actively conpare student performance with the LEA and state averages wth
the goal of consistently outperformng both entities. Teachers and students
will also be invited regularly to board neetings to share projects,
articulate unique features of the |earning environment and celebrate
academ c success. During this tine student work wll be shared and board
menbers will have the opportunity see specific artifacts representative of
t he educational program Board nenbers will also be active participants in
significant school events including Presentations of Learning and Leadership
Exhi bition Days.

St udent Leadershi p and Character Devel opnent

At each board neeting students from each grade level wll participate by
sharing reflections from their digital |eadership portfolio. Each board
neeting wll focus on one of the 7 habits and students will be asked to
reflect on how each habit is displayed within the school comunity. The
students wi Il provide specific exanples and articulate how they apply the
| eadership principles to their own |lives. Through this activity board
nmenbers will be able ascertain how the |eadership programis being applied

within the school. This will also be a strategic elenent of the Leader in M
program by giving students a distinct voice in the decision nmaking process.

Fi scal Responsibility

At each board neeting the Board of Directors will discuss the budget and
receive reports outlining year to date financial statenments and end of year
proj ections. They will determne the school's progress at achieving its
goal of a balanced budget and mnimal 5% surplus. The Board will also
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di scuss long term financial goals and nmake appropriate budgetary deci sions
that will help the school achieve these goals. Each year the board wll
updat e and adopt a 5-year budget projection and a detailed yearly operation
budget. Any changes to the operating budget will require board approval.

School Culture and Cimate

At |east one staff nmenber will be a non-voting nenber of the Board of
Directors. 1In the founding years of the school, that individual will be the
school's lead adm nistrator. At every neeting this board nmenber will have
the opportunity to share any information in regards to the school's culture
and climate. All information shared during this aspect of the board neeting
will be related to the achievenent of the overall mssion of the school.
Also at any time staff nenbers wll have the opportunity to attend board

neeti ngs and share any cel ebrations, concerns, or other information that may
be relevant to the board during the open session.

Board nmenbers will also review student retention and enrollnent growh to
determine the academ c programis effectiveness. The Board w Il execute
changes where necessary and continually assess the program netrics to
determine the efficacy of the school's education program The Board of
Directors will continually participate in a continuous inprovenent process
to ensure advancenent toward the school's m ssion.
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Section II: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Why doesthe organization exist? Robin Kendall Mission Stat
Attached for review purposesisamap outlining the current charter schools. Deanna Townsend- Educational

Additionally, the map provides an overview of the general placement of proposed | Smith
charter schoolsfor the 2018 school year:
http://www.dpi.state.nc.us/charter schools/schools/map.

What isthe strategic plan for the proposed applicant to achieve the demographic
disposition described in the application?

Applicant should clarify the meaning of " relevant” leader ship sKills.

Based on the limited responses from the survey conducted, isthere substantial
evidenceto support the need for this proposed school?

How iswhat is proposed innovativeif there are current offerings of the samein
the proposed location?

Will there be a digital citizenship component to the curriculum given the Shannon Stein Educational
technology emphasis of the school and the grade levelstargeted?
Application mentionsfield experiences, do these partnerships already exist? Jonathan Bryant Educational

What types of digital training will be given to students? Isthereresearch that
showsthat PBL e works?

1510.9% of the ADM when compared tothe LEA areasonable estimatein Lee Robin Kendall Educational
County?

I's 24 survey respondents enough to justify need?
Would befirst charter school in Lee County if approved. Steven Walker Educational
Currently thereisno charter school in Lee County. Sherry Reeves Educational
Notable: 4 elementary schools utilize L eader in Me but there are no middle or
high schoolsin the county that continue this model.

Only 24 respondentsto survey. Thisdoes not provide overwhelming support
from the county for a new charter school.

Isthereevidence to support the efficacy of merging the 8 essentials of project- Sherry Reeves Pur poses of
based learning with Covey's 7 habits of effective people?

How will you communicate to stakeholder s the purposes of the proposed school
so that they clearly under stand and can make a wise choice for their student(s)?
What are the specific and measur able perfor mance goals for benchmark Robin Kendall Goalsfor th
assessments, NC EOG/EQOC tests and ACT/College Readiness data?

What conflicts does the applicant foresee having the lead administrator asa
nonvoting member of the board in the opening years? How will the lead
administrator be ableto clearly and accurately report on the school culture and
climate as both a nonvoting board member and a paid employee of the board?
Isthe student conduct goal based on thelocal LEA's behavioral issues? (i.e. 5% Shannon Stein Goalsfor th
reduction from what number)?

How will parent participation be measured? (i.e. what events count and how isit
tracked)

Istheteacher retention rated based on yearly turnover?
If ateacher sharesa concern at a Board meeting, what istheresolution process?

Academic goals do not seem very specificto ALA - does ALA plan touse historic | Jonathan Bryant Goalsfor th
proficiency (sincethey will not know what " current year" proficiency will be)?
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Student conduct - Asthe school grows, how does AL A propose to decr ease office
referrals and suspension rates?

The academic goals are much morefluid than concrete. | would liketo see
something other than just " be higher than the LEA." | am going to mark this
section asafail although | am on thefence about it. | don't fedl like being slightly
better than the average isa suitable goal for a charter school coming before a
CSAB that has set a much higher standard for the chartersin this state with our
mission.

Steven Walker

Goalsfor th

The academic performance goalsare not rigorous as just exceeding" the LEA
could be limiting. How can the applicant be mor e specific and keep with setting
SMART goals, especially for academics?

Deanna Townsend-
Smith

Goalsfor th

Exceeding overall proficiency scoresof LEA isnot a SMART goal for academic
performance.

How frequent will board meet? Applicant statesthat at each board meeting
academic data will be shared and students from each grade level will share
reflections from digital portfolios.

Lead Administrator should attend all board meetings but should not be classified
asaBoard member. The board will be the authoritative body that evaluatesthe
L ead Administrator.

Sherry Reeves

Goalsfor th

| am disappointed in therelatively low goals. Just to be better than the LEA is
not a goal. The goals should be set to reflect a quality education for the highest
possible number of students.

Anthony Helton

Goalsfor th

Glenn Allen

Becky Taylor

Anthony Helton Fail
Robin Kendall Pass
Shannon Stein Pass
Steven Walker Fail
Deanna Townsend-Smith Pass
Tamara Thomas Pass
Jonathan Bryant Pass
Tammi Sutton

Alex Quigley

Sherry Reeves Pass
Robert McOuat

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student population.

Ascend Leadership Acadeny is an institution that infuses |eadership
principles into the academ c curriculum and facilitates student enpowernent
through its educational program Each foundation of our |Instructional
program is designed to «cultivate student ownership of the |earning
community, grow student self-efficacy, stinulate intellectual understanding
and expand our students social conpetence.

ALA will executive an innovative pedagogy called Project Based Leadership
(PBLe). PBLe nerges the essentials of project based learning with the 7
Habits of Highly effective people of the Leader in Me program From this
nerger we have developed unique |earning objectives for our students to
achieve. (Appendix O 1) These objectives require students to be active
st akeholders in their |earning and develop specific |eadership skills that
will benefit themas citizens in 21st century. Teachers at ALA will conplete
a project planning formthat will require themto consider the PBLe |earning
obj ectives, the standard course of study, and the data collected from the
cogenerative dial ogues process.

Teachers at ALA will be trained thoroughly in how to execute specific tuning
protocols in their classroons called cogenerative dialogues. These
protocols wll guide students through snmall group discussions with the

objective of allowng students to share with their instructor what they
know, what they want to know, and how the subject relates to their own

realities. Students will follow a protocol (Appendix O2) with the goal of
identifying specific ways that the instructor can integrate elements of the
students own realities into the classroom environnent. Teachers wll then

take the collected data and conbine their content expertise to create
effective lesson plans and projects that are culturally relevant to the
student and al so accountable to the standard course of study.

Students at ALA will participate in an advisory period on a daily basis that
will teach them |eadership principles consistent wth the Leader in M
program This advisory period will follow a curriculumthat teaches students

how the 7 Habits apply to their everyday lives. The objective of the
advi sory programis to teach the 7 habits, build citizenship and continually
foster the collaborative | earning environnent desired.

ALA w Il imerse students in a conprehensive Digital Media Curriculumthat
exposes students to the latest digital software and equipnent that wll
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prepare them for the 21st Century. The curriculum will train students in
graphi c design, audio/video production, web design, coding, aninmation, and
gane design. These courses will supplenment their core academ c courses and
students will follow a prescribed digital media curriculum throughout their
time at ALA

ALA will use the NC Accountability Mdel to assess student proficiency in
readi ng, math, and science. To prepare students for state testing, students
will participate in Benchmark assessnents three times a year. This wll
assess student progress and provide data for teachers to inform |esson
pl anni ng. Students will also maintain a digital portfolio that wll contain
final products from project work and a |eadership portfolio. These digital
portfolios will also track each student's progress towards their annual
acadenm c goals. ALA will execute Presentations of Learning (POL) annually
where students wll be required to defend their learning in particular
projects or classes. Finally, teachers wll use best practices to
incorporate formative assessnents in their classroons on a daily basis.
This would include project rubrics, exit slips, strategic questioning
t echni ques, and student sel f-assessnents.

Meeting the specific needs of our targeted student population is the primary
objective of our instructional nodel. Al of the major instructional
foundati ons of our instructional nodel integrate the student perspective and
allow themto share data about their specific |earning needs.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

At Ascend Leadership Acadeny students will follow a very prescribed daily
schedule to acconplish the mssion of the school. Students wll be in
classes with no nore than 20 students. For each middle school grade |evel
we will have a total of 4 teachers to service the 80 students. The teacher
team will include a Language Arts/Social Studies Teacher, Math Teacher,
Sci ence Teacher, and Digital Medial/Technology Teacher. Rather than having
traditional elective courses students wll attend content specific digital
nmedia classes that will be scheduled opposite of their traditional core
classes. Digital Mdia teachers wll wutilize assigned collaborative tine

with core teachers to establish ways to fully imrerse students in the
digital nedia aspect of the curriculum while supporting their reading,
witing, and math instruction. Each teacher wll also teach a 9 week
enrichment course based on a teacher passion. Students will rotate through
each course quarterly and topics could include nusic, art, dance or drana.

Once we add Hi gh School grades to our educational nodel the organizational
structure will change slightly. To service the 80 students (per grade
level), ALA wll enploy 5 teachers. This includes an English, Math,
Science, Social Studies, and Digital Media Teacher. The English and Soci al

Studies teachers will collaborate to instruct the Paideia English/Social
Studies courses for grades 9 - 12 and co-teach their assigned sections.
Teachers will also offer an elective in their discipline to add variety to

our high school students course options.
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Students at ALA wll participate in Paideia Sem nars as a nmajor aspect of
their Social Studies and English/Language Arts Instruction. The Paideia
program is an interdisciplinary program that encourages students to think
across subject area boundaries. The course is designed to devel op student's
critical and analytical skills by having them analyze |iterature and devel op
argunents based on the text and express these points of view through their
witten and oral responses. Students wll continually participate in
sem nars where they wll have to reference the assigned text to answer open
ended questions that can involve multiple points of view Paideia teachers
will utilize resources |like newsela.com to incorporate current events and
the appropriate reading level of their students. The Paideia program wll
fuse the two curriculuns and ensure that students are effectively taught the
standard course of study.

Students at ALA will also participate in an advisory period on a daily basis

that will teach them | eadership principles consistent with the Leader in M
program This advisory period will differ fromthe traditional honmeroom as
students will follow a curriculum that wll discuss specific issues/topics
rel evant to students and learn how the 7 Habits can be applied to them The
curriculumw Il be mapped out quarterly by teachers through a coll aborative
process. Students will co-create certain activities on the assigned topics
t hrough the cogenerative dialogue process to ensure that the |esson plans
nmeet their specific needs. The curriculummap will include topics like tine

managenent, study skills, self-advocacy, nanagi ng stress/enotions, and ot her
issues relating to appropriate peer interaction. The objective of the
advi sory programis to teach the 7 habits, build citizenship and continually
foster the collaborative | earning environnent desired.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Ascend Leadership Acadeny's curriculum plan is directly aligned with the
school's mssion. First, ALA wll grow student self-efficacy through the
i nfusion of |eadership principles consistent with the Leader in Me program
The goal of the Leader in Me programis to include the 7 Habits in every
feature of the learning environnent including the academ c curriculum This
program pronotes students being proactive in the learning conmunity and
encour ages educators to find ways to magnify the strengths and abilities of
all students. W wll expand student's intellectual understanding through
t he execution of our innovative Project Based Leadership (PBLe) pedagogy and
conprehensive Digital Media curriculum ALA s digital nedia curriculumwll
i merse students in the latest digital software and technology to provide
them with skills necessary for success in our energing digital world. This
Digital nedia curriculum will give students real-world applicable skills
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that will prepare them for the 21st century. Students will participate in
Project Based Leadership (PBLe) in both their core and digital nedia
courses. This pedagogy is designed to ensure students make connections wth
the curriculum and the world outside of the classroom One of the major
foundations of PBLe is the inclusion of student choice throughout the
| earning process. Wien executed effectively PBLe encourages students to be
accountable to their own | earning which fosters increased student engagenent
and achievenent. Finally, our curriculum plan focuses on grow ng our
students' social conpetence through the use of cogenerative dial ogues within
the classroom Teachers w1l include cogenerative dialogues in their
cl assroom periodically to allow students to co-construct certain areas of
the classroom and provide input for aspects of their project work. The
intent of these dialogues is for students to share their own expertise about
learning and ensure their cultural realities are considered when
i nstructional decisions are nmade. Al of the |eadership foundations included
in our curriculum plan are designed to foster student enpowernent and
ownership in the learning community.

By considering the student perspective in the mgjor elenents of our
curriculum plan, our targeted population wll benefit imrensely. Ascend's
targeted population will consist of a diverse group of students from various
cultural and soci o-econom ¢ backgrounds in Lee County. Qur curriculum plan
is designed to consider the student perspective and to facilitate a student-

teacher partnership in the classroom Students will be invested in the
| earning comunity as a relevant stakeholder whose individual needs and
perspective will have a conpelling influence when instructional decisions
are made. In conjunction with this, teachers wll receive professional

devel opnent in culturally responsive pedagogy, and training in AlG ELL, and
other identified student groups based on the needs of our student
popul ati on.

Al'l classroom | essons, activities,and projects will be aligned closely with
the NC Accountability nodel. Qur curriculumplan wll be in accordance with
the NC Essential and Conmon Core standards to ensure student achievenent on
state mandated EOG EOC tests. W wll also inplenment the Milti-tiered
systens of Support (MISS) program based on teacher observations, classroom
performance netrics and benchmark assessnent data. This programw || provide
suppl enentary and intensive instruction on top of the students core
differentiated instruction. Teachers will nmeet with admnistration and in
professional l|earning teanms to discuss student progress on benchmark
assessnent data. In these neetings they wll collaborate to establish
appropriate plans of action based on this data and other performance
assessnents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Ascend Leadership Acadeny 1is an institution that infuses |eadership
principles into the academ c curriculum and facilitates student enpowernent
through its educational program To create this collaborative environnent
teachers will be expected to master very specific techniques and cl assroom
strategies to achi eve the schools m ssion.
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The first strategy teachers would need to nmaster is the infusion of the 7
habits of H ghly Effective people into all aspects of the |earning
community. Teachers wll receive on-going training in the Leader in M
program beginning with a two-week course in the summer prior to the school's
openi ng. Through the first three years of existence teachers at ALA wll

receive extensive training from the Covey Foundation including Coaching
community days, 7 Habits certification and professional devel opnent on how
to incorporate the 7 Habits with the academ c curriculum Teachers will also
participate in book studies on 7 Habits of H ghly Effective People, The

Leader in Me, and The 6 Mst Inportant Decisions You'll ever nmake. Al of
which are a part of the Franklin Covey Foundation. Teachers wll also
effectively utilize the various resources nade avail able by the Leader in M
program All teachers will attend Leader in Me semnars and sonme will visit

ot her Leader in Me schools to becone experts on its inplenmentation.

Cogener ative di al ogues are structured small group discussions where students
are allowed to share with their instructor what they know, what they want to
know, and how the subject matter relates to their own realities. Teachers
will be experts in taking the data from these conversations and fusing it
with the NC Essential and Common Core standards to create relevant |esson
pl ans and projects that neet the students needs. The Leadership team of ALA
has created an innovative tuning protocol (Appendix O2) for teachers and
students to follow to ensure the success and continuity of the cogenerative
process. Administration of ALA will consistently review the process wth
teachers to maximze its efficiency.

Teachers will also be expected to master the execution of Project Based
Leadership projects. Teachers wll be effective at incorporating the 8
essentials necessary to inplenent effective project based |earning projects
with the | eadership principles of the Leader in Me program These essentials
of PBL include Student Voice/Choice, challenging problemdriving question,
sustained inquiry, critiquel/revision, aut henticity, public product ,
reflection, and key know edge/Success skills. Teachers wll be adept at
creating projects that involve all of these elenents of traditional project
based |earning and use the cogenerative dial ogue process to give students
the opportunity to provide input on possible driving questions, public
presentations, and culmnating events for their various projects. Teachers
will also be able to link these projects with the local comunity to give
students the opportunities to positively inpact their community through
proj ect worKk.

By inplenenting these instructional practices our targeted student
popul ation will benefit as they will be able to contribute their unique
perspective to the learning environnent. Students will be full stakehol ders
in the community and be encouraged through these specific instructional
strategies to take ownership of their |earning. Research suggests that by
all owi ng students to have a significant stake in the learning comunity it

will inprove their engagenent and achi evenent. Students will al so experience
real world applications of their curriculum through their PBLe instruction.
Student achievenent will increase as students will realize the rel evance of

their instruction and make consistent connections with the curriculum and
the worl d outside of the classroom

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
25



Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

completion.
ALA will apply the NC Accountability nodel as the foundation of our
assessnent nodel. In conjunction with the NC nmandated testing we will apply
strategic forns of formative assessnent throughout the school year including
Benchmark testing. W will admnister these assessnents three tinmes a year
to nmeasure student proficiency throughout the school year. Quarterly each
student will receive perfornmance based report cards that indicate student
proficiency in the standard course of study, Leadership principles, and
Project Based Leadership learning objectives. Included wth our PBLe
projects will be detailed rubrics that neasure student performance based on
t he standard course of study and the PBLe |earning objectives. Wth their
project work students will also be required to participate in Presentations
of Learning (PCOL) at the end of the school year. This process wll require

students to defend their |earning and nmake connections between their final
products, the standard course of study, and the PBLe |earning objectives.
Students will also participate in the Scholastic Reading Inventory (SRI)
periodically throughout the school year to mneasure their overall lexile
level in relation to their grade level. This data along with EOCE ECC testing
proficiency, classroom performance (achieving a proficiency rating),
participation in Presentations of Learning (POL), and the assessnent of each
student's project work in their digital portfolio will determ ne pronotion
fromgrade level to grade level. Also the inplenentation of our Mutli-Tiered
system of support (MISS) will provide appropriate interventions for students
who are targeted as being "at risk”. This will ensure that any student who
falls behind will be provided with the necessary interventions to nmake up
any proficiency gaps before transitioning to the next grade |evel.

Qur High School students wll follow the Future Ready Core Course
Requi rements for graduation. They will be required to have a concentration
in Career and Technical Education(CTE) by earning 4 credits in Digital
Medi a. Each student will be enrolled in a different Digital Media class
fromgrades 9 - 12. In their 12th grade year students will be required to
take a CTE Advanced Studies course and conplete a yearlong service project
where they utilize their digital nmedia expertise to nake a positive inpact
on their commnity. The project wll consist of a research paper, an
el aborate process, a final product, and a final public presentation of
| earning. This culmnating project, our Digital Media curriculum and PBLe
pedagogy is designed to prepare students for their post-secondary education
and future careers by providing opportunities for students to apply their
newy acquired skills in real-world scenarios. ALA will also offer Spanish
as a Foreign Language el ective for any student who aspires to attend a Four-
year college or university after high school.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Ascend Leadership Acadeny wll adhere to the Future-Ready Core course
requirenents to ensure our students are prepared for the globally
conpetitive workforce and post-secondary education. Once our high school
students conplete the Future-Ready core requirenments they wll possess the
skills necessary to succeed in college and their desired careers. Students
at ALA will follow a very prescribed curriculum through the various grade
| evel s. Each grade level will have a Social Studies, English, Mth, and

26



Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful

student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish

this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership

in the learning community.

Science teachers to deliver instruction for the core subject areas. Each

Hi gh School core teacher wll also teach an elective course in their
di scipline to provide elective course options for our students. H gh School
students wll also have an elective concentration in Digital Media.
Students will be required to achieve 4 credits in Digital Mdia to neet

graduation requirenents. ALA has identified specific digital nedia courses
to nmeet these requirenents and each grade level Digital Media teacher wll
specialize in a course and deliver instruction to students.

To earn credit hours high school students nust receive a 60 or high on the
10-point grading scale for their final grade in each course. The final grade

will be a conbination of the 4 quarter grades, the mdterm and final exam
Teachers will tie all project rubrics to PBLe |earning objectives and the
standard course of study. They will deternine student proficiency and each
student's proficiency level will be translated to a nunber grade. Project
grades will be used to determ ne quarter grades along with other categories
of student assessnment. All grades and course conpletion information will be
entered into Powerschool, the preferred student information system
Advi sory teachers will also guide students in conpleting their graduation

checklist and consistently discuss the Future Ready core requirenents wth
students and their parents.

Grade point averages will be calculated on a 4.0 scale. W wll use the
foll owing scale to convert student final course grades to GPAs:

Percent G ade 4.0 scale

100 - 97 (A+) 4.0

96 - 93 (A 4.0

92 - 90 (A) 3.7

89 - 87 (B+) 3.3

86 - 83 (B) 3.0

82 - 80 (B-) 2.7

79 - 77 (C+) 2.3

76 - 73 (O 2.0

72 - 70 (C) 1.7

69 - 67 (D+) 1.3

66 - 63 (D) 1.0

62 - 60 (D) 0.7

Bel ow 60 (F) 0.0

Students who take honors/AP courses wll receive additional weight.
Students will receive .5 weight for Honors classes and 1.0 for AP courses.
ALA will use weighted GPAs to determ ne class rank. ALA w il utilize

Power school to create transcripts for students.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Ascend's school calendar will be a traditional nodel that will attenpt to
coincide with the local LEA s school calendar. W will exceed the required
1025 instructional hours while providing the opportunity for our famlies to
participate in a mninmm week |ong student vacation at the end of each
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quarter. This would include a two-week vacation at the conclusion of the
2nd quarter for winter break and a week long fall and spring break at the
end of the 1st and 3rd quarters respectively. These breaks will also occur
directly after significant events related to the curriculum such as project
exhi bition ni ghts, Present ati ons of | earni ng (PQLS), m d- year
exans/ assessnents and project culmnating events. W wll try to closely
align our calendar with the local LEA's to be mndful of our famlies with
siblings at surrounding elenmentary and high schools. By closely aligning
the calendar, famlies will have an easier time coordinating child care

transportation, and address other difficulties for parents with children on
di fferent school schedul es.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
ALA will quickly identify students who are "at risk” by inplenenting a
series of formative assessnents to neasure student conprehension. "At risk"
students are defined as any student who is or in danger of falling bel ow
grade |evel expectations in regards to their performance in the various
aspects of the curriculum W wll take objective data from benchmark
assessnents and other formative assessnents and conbine them wth our
teacher evaluations of student performance to determ ne which students are

"at risk". Once identified "at risk"” students wll be provided wth
interventions based on their level of need. W wll apply a multi-tiered
framework of interventions that will follow the North Carolina adopted node

of Multi-tiered Systens of Support (MISS). The concept of MISS is to pronote
school inprovenent through engagi ng, research-based academ c and behavi oral
practices. It enploys a systens approach using data-driven problemsolving

to maximze growh for all students. Qur systematic approach will include a
20-30 mnute period every school day designated for strategic interventions
to address the needs of our "at risk" students. Qur MISS program w || nove

through the followng tiers:

Tier 1: Core Differentiated Instruction

In this tier students receive differentiated instruction in their regular
core and digital nedia classes. Teachers will use data to assess each
student's ability and adapt their instruction to neet their individual
needs. The objective of this tier is to provide interventions at the
cl assroom | evel to ensure that all students receive this |level of support.
This | evel of intervention should neet the needs of 80% of our students. I|f
students are not successful at this level nore intensive intervention is
required in tier 2.

Tier 2: Supplenental Instruction
In this tier students receive instruction that is supplenental to their

regular core instruction. Once students are identified they wll
participate in the strategic interventions during the 20-30 mnute MISS
peri od. Each grade level wll <collaborate to determne what skills,

concepts, or curriculum objectives need to be renedi ated and devel op a plan
for the students based on their ability. The objective of this tier is to
provide interventions on top of the differentiated core instruction that
specifically neets the needs of the identified students based on formative
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data anal ysis. Approximately 15% of students will consistently benefit from
this level of intervention. If students are still not successful after
receiving this additional |evel of interventions they will nove to tier 3.

Tier 3: Intensive Interventions

Students who participate in Tier 3 will benefit from small group intensive
instruction in conjunction wth the interventions of tiers 1 and 2.
Students will receive small group instruction from a curriculum speciali st
with the objective of targeting and closing any gaps in proficiency. This
instruction will not replace students' regular core instruction but will be

in addition to it. This tier should service about 5% of our student
popul ati on. Students who are not successful under this level of intervention
will be considered for eligibility to receive exceptional children services.

In addition to the MISS program ALA wll provide other intervention
strategies to support students who are considered "at risk". Wth our |evel
of technology and access to digital resources we wll enploy online
educational resources to address student needs. W wll also include

personal i zed student success plans that apply research based interventions
to address the specific needs of each student. Gade level teans wll
devel op these plans and conmunicate their inportance to all of the necessary
st akehol ders. Meetings wll take place periodically to assess student
progress. This team will determne if nobre intensive interventions are
necessary or if the applied interventions are appropriate.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ALA will provide many opportunities for all students regardless of their
background or ability. This includes students who are English Language
| earners (ELL). W will provide opportunities and interventions for ELL
| earners with the objective of inproving their overall |anguage skills and

supporting themin the classroom

Students will be identified as an ELL student through our initial enrollnment
docunent ati on. Questions on the enrollnent packet will help us determ ne
the primary | anguage spoken in each hone and if the student is foreign born.
If a student is identified under either of these criteria they will take the
W DA ACCESS- Pl acenent test to determne if he/she is limted English

proficient. Once assessment results are determined and the student
qualifies as limted english proficient (LEP) parents/legal guardians wll
be notified to obtain consent for ESL services. The assessnment data will be

used to provide feedback to Ascend's adm nistration for the students initial
pl acenent and the devel opnent of the students individual service plan. The
i ndi vidual service plan will be developed with the input of a variety of
st akehol ders. Par ent s, t eachers, adm ni strators, and students wll
col | aboratively determ ne necessary objectives and goals for the student
based on the placenent test data and the North Carolina English Language
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Proficiency Standards. ESL students wll be assessed and have their
i ndi vi dual service plans updated annually.

ESL students will be provided supplenmentary services to ensure their growth
as English Language |earners and to support their core instruction. Through
their individual service plans students could be provided wth the
fol | ow ng:

-"Pull Qut" ESL classes where students receive specific instruction in the
Engl i sh Language

-Differentiated instruction in core classes based on their limted english
profici ency

- Suppl emental text, nodified assignnents, and additional resources including
ESL textbooks, and English to foreign | anguage dictionaries.

-Addi tional before/after school one on one tutoring

-Online or Digital Resources to support their know edge of the English
| anguage i ncluding Rosetta Stone, Google Translate, and English Central

As stated previously students will be tested annually to determne their
english proficiency. Once students are determned to be proficient they
will be exited fromthe program Each student in the ESL program wi ||l have

a portfolio that docunents all of their assessnent data, individual service
pl ans, and specific interventions and accomobdations provided for that
student. Utimtely, it is Ascend's goal to neet the needs of all of our
students. Specifically for our LEP students we understand that the students
native |anguages, cultures, and histories are valued and are an integral
part in developing the students' second |anguage, sense of pride, and self-
est eem

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

ALA will provide an academ c program where all students are notivated to
achieve their ultimte potential. This includes students who are identified
as Academic and Intellectually Gfted. W wll identify these students by
using a variety of formative assessnent data collected by our teachers and
adm ni strators. This includes benchmark assessnent data, cl assroom
performance, and proven Cognitive Abilities tests. Once the screening
process is conpleted and students identified, ALA will create Individualized
pl ans for each student based on their giftedness. These plans will provide
specific strategies that allow the student to participate in enrichnent
activities that accelerate the students |earning. These include but are not
l[imted to Science Aynpiad, Mith Superstars, Geography Bee, Spelling Bee,
Nat i onal Honor/Juni or Honor Society, and the use of other digital academc
resources that provide content based on the students ability |evel. In
their core classes identified students wll be grouped honogeneously in
their Language Arts and Math classes. These ability groupings wll allow
teachers to teach each class based on their |level and neet their individual
needs. In the the higher |evel classes teachers will be able to accelerate
Al G students by providing activities, readings, and assignnments that push
themto maxim ze their ability.
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Qur Project Based Leadership and digital nedia curriculumw |l also benefit
our AIG students. While participating in these relevant projects students
will have the ability to determne their level of depth based on the
detailed rubrics provided. Each rubric wll explicitly state what is
required of the student to receive an assessnent of distinguished,
acconpl i shed, proficient or devel oping. Each level will be differentiated

by the depth of know edge shown by the student and their proficiency at
maki ng the necessary connections between the project and the objectives
within the standard course of study. Also all project based |eadership
projects provide an elenment of student choice and voice. This wll allow
AlG students to nmake decisions about their own learning based on their
interests and notivati ons.

I ncom ng students will be identified as AIG through the use of records from
their previous schools. Annually any student who is deened a candi date for
AlG status wll have the opportunity to be evaluated. Teachers and
adm nistrators will closely nmonitor our Al G students progress through their
i ndi vi dual devel opnent plan. W also nonitor their performance on formative
and sunmative assessnents. W will use this assessnent data to ensure their
conti nued academ c grow h.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Ascend Leadership Acadeny wll be in <conplete conpliance wth the
Individuals with Disabilities Education Inprovenent Act, the federal Child
Find mandate, and Section 504 of the Rehabilitation Act. W will ensure that
all students receive a free and appropri ate educati on.

W will enploy certified Exceptional Children (EC) teachers based on the
nunber of  Speci al Education students in our program The primary

responsibility of these enployees will be to serve our EC students and
ensure that the school stays in conpliance with the Individual Education
Program (IEP) of each EC student. EC teachers wll also nonitor each

31



Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

student's progress toward their individualized | EP goals.

1. The first step in the process wll be to identify students who qualify
for the Special Education program During the enroll nent process
admnistration will review the records of our incomng students from their
previous schools to determne if previous IEPs or 504 plans exist. Once
identified we will contact the student's parents and previous school to
obtain nore docunentation in regards to the IEP or 504. The EC teachers and
adm nistration will then review the records and coordinate a plan to nake
sure it is applied in the school setting appropriately. These teachers wll
use the Conprehensive Exceptional Children Accountability System to update,
revise, and track each individual student's IEP. This programis used w dely
in school districts across North Carolina. Admnistration will designate a
nmenber of the faculty as the 504 coordinator. This enployee's job will be to
update and maintain 504 plans for all students with existing plans.

2. For students who have not been previously identified to receive Special
education services, ALA will have a distinct plan to |locate and evaluate
t hese students. At the Ilowest |evel teachers will use classroom
observations, formative assessnent data, and other evaluations to identify
students who are suspected of having a disability. Teachers, adm nistration,
and parents will join together to create an individualized student success
plan that will provide interventions at the classroomlevel with the goal of
addressing any deficiencies the student nmy have. After approxinmately 4
weeks these interventions will be assessed. If the team determ nes that the
interventions put in place were successful then the plan will continue and
the students success wll <continue to be nonitored. If the initial
interventions are not successful the team wll nove to nore intensive
research based interventions under the Student Assistance Program (SAP). |If
these nore intensive interventions do not contribute to inproved student
achi evenent it may be determned that the student will need to be eval uated
for Special Education services. ALA will utilize the services of a |icensed
Psychol ogi st to adm nister the various evaluations that identify |earning
disabilities. Based on the witten evaluation of the Psychol ogist, the |IEP

teamw ||l determineif the student qualifies for Special Education services.
If it is determned that the student qualifies, an IEP will be witten and
i npl enented i medi ately. If it is determned that the student does not

qualify for Special Education services he/she may or may not be referred for
504 servi ces.

3. Ensuring conpliance and confidentiality of all |IEP and 504 docunentation
will be a priority at Ascend Leadership Acadeny. First, EC personnel and
admnistration wll be a part of every |IEP neeting. After the IEP is
established these staff nenbers will be responsible for nmaking sure that al
pertinent staff nmenbers are infornmed and abi de by specifications outlined in
the 1EP. Al school personnel will receive training in conpliance and how to
ensure that all IEP and 504 records remain confidential. IEP and 504
docunentation will be kept in a separate filing |location with access granted
only to EC teachers, administration, the counselor, and teachers of the EC
students.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
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2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

ALA will provide a variety of resources, supports, and strategies to ensure
all students, including those with disabilities, are provided wth the
support necessary for their success. Students with disabilities will be
provided wth specific accommpdations, and nodifications depending on the
severity of their disability. To fulfill these requirements we wll provide
the necessary classroom spaces to execute "pull out"” and self-contained
instruction. W will serve nobst students in the general education setting
using an inclusion nodel. This nodel allows students with disabilities to
participate in classes with their non-disabled peers. In these classes a
Exceptional Children's teacher co-teaches the curriculum with the regul ar
education teacher to provide support for all students. These nethods wll be
utilized to guarantee that students with disabilities are provided with a
free and appropriate public education (FAPE) in the least restrictive
envi ronment . Prof essi onal devel opnent wll be provided to teachers and
other staff as necessary to help neet the needs of students wth
disabilities.

Ascend's overall instructional plan will support the needs of students with
disabilities as well. W wll provide a variety of interventions for all
students including core differentiated instruction, snmall group instruction,
| evel ed Language Arts and Math cl asses based on ability, and a conprehensive
system of support (MISS) that provides intentional tinme for renediation. W

will also use digital resources for supplenentary instruction. Students who
need additional support wll have access to digital resources where
necessary.

Exceptional Children's teachers w1l serve as case nmanagers for each
student's individual TEP. They will be responsible for comrunicating the
goals of the IEP to the necessary stakeholders and ensure that al
accomodati ons and nodifications are applied. Teachers will be responsible
for collecting formati ve assessnment data and other information involving the
student's academ c progress. School adm nistration will be responsible for
provi ding the necessary resources and facilities to guarantee both regul ar
education and Special education teachers can fulfill their responsibilities.
Parents will receive quarterly progress reports that will outline student
progress towards their IEP goals. EC staff wll deliver these reports in

conjunction with their quarterly report cards.

ALA w il also hire highly qualified Special Education staff and personnel to
ensure conpliance with state and federal requirenments. These individuals

will collaborate with regular education teachers to provide appropriate
support in their classes. They will also execute "pull out" and small group
instruction as necessary. W wll also contract with appropriate certified

and licensed professionals to provide services required by our student's
|EPs. This would include but not be limted to speech, occupational, and
physi cal therapy. These professionalswill be responsible for providing
evaluations, and participating on |IEP teans to develop appropriate
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accommodati ons and goals for student devel opnent.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Ascend Leadership Acadeny will have high standards and expectations for

all students and use a variety of nmeasures to assess their perfornmance. Qur

first neasure of student performance will be the NC Accountability nodel and
NC EOG ECC testing. W expect that our Mddle School students will show
proficiency rates in Mith, Science, and Reading that exceed the state and
LEAs average. Through the inplenentation of the Schol astic Reading I nventory
(SRI) we will expect that a significant anmount of our students wll have
lexile levels that are at or above grade Ilevel. Through Benchmark
assessments we will measure core subject area proficiency and expect that

our students are on grade |evel. W expect that our H gh School students
w Il perform above district and state averages on the English Il, Mth I,

and Biology EOCs. W also track our High School students ACT performance
and other college readiness netrics in relation to state and district

aver ages. Any student who is not on grade level in any category wll

receive targeted interventions through our MISS program Teachers will work
wWth adm nistration to analyze this assessnent data to inprove instruction,

and renedi ate subject area concepts where necessary. W will also evaluate
students based on their proficiency in the |learning objectives associated
with the Common Core/ NC Essential Standards, Leader in M Principles and
PBLe. Students and parents wll receive detailed reports quarterly
identifying where each student neets, exceeds or falls below grade |evel

expect at i ons.

2. In addition to these assessnments, ALA will have other perfornmance based
standards based on our unique curriculum Including:

-100% participation in Presentations of Learning (POL) and Leadership
Exhi bition Day annually. At these events students will defend their |earning
by presenting their PBL projects projects to a public audience.

-100% participation in the creation and maintaining of each students Digital
Portfolio. This online portfolio will house each student's Digital Media
project work, Leadership portfolio, and annual academ c goal s.

-Conpletion of 50 Learning Community Service Hours annually. This wll
consi st of students volunteering within the school in various capacities to
i nprove the culture and clinate.

3. ALA will wuse various data points to determ ne student grade |evel
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pronotion. These data points include grade |evel proficiency on state
mandat ed EOG EQCs, cl assroom performance (attaining a teacher evaluation of
"proficient” in the various objectives of the standard course of study,
Leadership principles, and PBLe |earning objectives), teacher observation
and student growh. Participation in the end of year Presentation of
Learni ng and the assessnent of each student's digital portfolio will also be
consi dered when maki ng pronotion decisions. If a student with special needs
does not neet the necessary criteria the building Principal reserves the
right to consider other fornms of data to determ ne pronotion. These other
forms of data could include the student's conpletion of PBL projects and the
digital portfolio. The Principal wll also have the authority to assign
alternative assignnments to allow these students to recover credit in each
i ndi vi dual course.

3. ALA will wuse various data points to determ ne student grade |evel
pronotion. These data points include grade |evel proficiency on state
mandat ed EOE EQCs, cl assroom performance (attaining a teacher evaluation of
"proficient™ in the various objectives of the standard course of study,
Leadership principles, and PBLe |earning objectives), teacher observation
and student growh. Participation in the end of vyear Presentation of
Learning and the assessnent of each student's digital portfolio will also be
consi dered when nmaking pronotion decisions. If a student does not neet the
necessary criteria the building Principal reserves the right to consider
other forns of data to determ ne pronotion. These other forns of data could
i nclude the student's conpletion of PBL projects and the digital portfolio.
The Principal will also have the authority to assign alternative assignnents
to allow students who do not neet the standard to recover credit in each
i ndi vi dual course.

4. Qur 12th grade students will need to neet certain criteria to graduate
from H gh School. 12th grade student's Digital nedia course wll be an
i ndependent study course where they will conplete an individual yearlong
comunity service project. In conpleting this project students will use the
skills amassed during their time at ALA to identify an area where they can
add value to their community. This nmeans that students will find a need or

cause within their local comunity and use their Digital Media expertise and
| eadership skills to contribute to the need/ cause they identified. The 12th
grade Digital Media Teacher will guide the students through the school year
and assure students are neeting deadlines, mastering certain technol ogica
skills, and achieving the learning objectives of the PBLe pedagogy. The
final project will consist of a research paper, a final product, a public
presentation, and a portfolio (aspect of each student's digital portfolio)
t hat docunents each student's |earning throughout the project. This project

will have an elaborate rubric and students wll have to exhibit their
project and defend their learning at the final Presentation of Learning
(PQL) of their Senior year. This culmnating project will be required in

order for students to neet their graduation requirenents. Qur students wll
also follow the Future Ready Core Course Requirenents. As a part of these
requirenents we will require students to achieve 4 credits in Digital Mdia
courses for graduation.

All graduation requirenents will be listed explicitly in the parent-student
handbook. Students will regularly review them in their advisory period.
Parents, students, and advisers wll discuss them together during student

| ed conferences with students throughout their high school careers. At the
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begi nni ng of each school year ALA will host a Senior Information night for
students and parents. At this neeting school admnistration will outline
graduation requirenents and specifics about theSenior cul mnating project.

At risk students will be required to neet the mninmum requirenents outlined
previously. These students will have the ability to conplete alternative
assignments to recover credit as deenmed necessary by the school Principal
and other pertinent school enployees. W wll utilize our MISS programto

intervene for any student who falls behind or is at risk of not neeting
graduation requirements. Through the MISS programwe will utilize strategic
i ndi vidualized interventions to provide support for at-risk students.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The nunber one priority of admnistration at ALA will be the safety and
security of all students. ALA will inplenent policies and a code of conduct
that pronotes behaviors that are conducive for an effective |[|earning
environment. ALA's mssion requires a school culture where students are

accountable to all stakeholders for their behavior. This wll be supported
through the inplenentation of Restorative Justice practices and a Student
Justice Council. Restorative justice enphasizes student accountability for
their actions through the facilitation of small group sessions where
offenders and the offended are given the opportunity to talk, air
grievances, and ask questions. These snmall group sessions wll follow a
specific protocol and the team wll provide a reconmendation to
admnistration of how the offending student should nmake anends to
reintegrate into the learning conmunity. These sessions will be known as
the Student Justice Council and wll consist of students, teachers, and

adm nistrators. Restorative justice practices have been proven to strengthen
canpus communities, prevent bullying, and reduce the anmount of student to
student conflicts.

There will be sone student infractions that wll bypass the restorative
justice process and require admnistration to suspend or expel students. The
prelimnary list of these infractions include:

Physi cal Aggression/Fighting
Possessi on of Drugs, Drug Paraphernalia, tobacco, or alcohol.
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Possessi on of Wapons, Firearns, or other dangerous objects.

Ski ppi ng school or |eaving canpus w t hout perm ssion.

Bul | ying, cyberbullying, harassnent or any other repeated intimdating
behavi or.

ALA will provide appropriate interventions to discipline students wth
disabilities. First the student's EC teacher and the IEP team will|l devel op
behavi or goals that address problem behaviors that relate to the student's
disability. A Behavior Intervention Plan (BIP) will be created to provide
specific plans of interventions that are designed to curb negative
behavi ors. These plans will track data about the the student's behavior and

provide teachers with a system to nmintain high expectations while also
nmeeting the needs of our students with disabilities. If a student with a
disability receives a suspension that exceeds 10 days or is suspended nore
than 10 days throughout the school year a Manifestation Determ nation
hearing will be required. The purpose of this hearing is to mnake sure
students wth disabilities do not receive discrimnatory disciplinary
actions for behaviors that result fromtheir disabilities. ALA will abide by
all Federal and State | aws when disciplining students with disabilities.

ALA wi Il provide due process rights for all students who are suspended or
expelled. For short term suspensions (less than 10 days) students and
parents wll have the opportunity to appeal to school admnistration and
express their discontent in witing. Admnistration will be required to
communi cate with students and parents the policy or aspect of the code of
conduct that was violated and share any information gathered from the
i nvestigation. For students receiving a long term suspension (nore than 10
days) ALA will provide the suspended party with information regarding the
policy violated, information gathered fromthe investigation, and the forma
wite up imediately after the decision is nmade. If the parent requests an
appeal, a three person inpartial panel will be created to hear information
about the case. The suspended party will be allowed to bring their own
wi tnesses and provide the panel with information from their own
i nvestigation. The panel can decide one of the following: overturn the
deci sion, uphold the decision, or anend the original decision. The final
step in the appeal process would be a hearing with the Board of Directors.
After hearing specifics about the case the Board would have the sane 3
options as the previous panel.
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Section lll; Education Plan

Concerns and Additional Questions

What is the evidence regarding how the proposed approach will lead to improved
student performance for the school's targeted population?

Robin Kendall

Instructiona

How was the Project Based L eadership pedagogy developed? Isit the creation of the
board?

Describe professional development activities for staff that covers all the various
components of the instructional program.

Sherry Reeves

Instructiona

How will ALA ensure teacher licensure with the proposed M S schedule? With this
model, ateacher could potentially teach EL A/Socia Studies and art - making for a
challenging license situation. Definitely have concerns with combining ELA/Social
studies - will be very challenging for all standards to be covered by one teacher,
especially considering the emphasis on digital media/tech?

Jonathan Bryant

Instructiona

While PBLe isthe model chosen by the proposed applicant to use, what evidence
supports that this model is effective for it proposed targeted student population? Are
there results that prove effectiveness of the model ?

Deanna Townsend-
Smith

Instructiona

What % of time would the EL A/SS teacher teach each subject?

Shannon Stein

Instructiona

Will each teacher at the middle school level teach an elective and lead an advisory
period? What will be the duration of each period? What will be the license
requirements? core subject?

Explain how the High School English and Social Studies teachers will co-teach their
assigned sections.

Staff will be expected to master the following educational/instructional components:
cogenerative dialogue, Leader in Me, Project Based Learning, Project Based Leadership
pedagogy, understanding of EL students, understanding of AlG students and Paideia
Seminars. Thisfeels quite overwhelming.

Sherry Reeves

Curriculum a

If the plan isto use the NC Essential Standards and Common Core Standards, what
evidence that the proposed instructional model will ensure success for students?

Deanna Townsend-
Smith

Curriculum a

How does the applicant plan to align the chosen curriculum with the state standards?

Anthony Helton

Curriculum a

Will heavy emphasis on technology |eave enough time to address state requirements
for growth?

What will the graduation credit requirements be?

Since you have an extended calendar, how does that align with the local LEA since you
listed it asagoa?

Shannon Stein

Curriculum a

How are the Project Based Leadership program and the digital media program aligned?
How are al the programs
Aligned with the Paideia courses?

What research is there that the Leadersin Me program in middle and high school, along
with project based leadership, focus on digital media, and the Paideia will improve
student outcomes?

Robin Kendall

Curriculum a

20-30 min "MTSS period" seems to miss the general tenants of MTSS.

Jonathan Bryant

Specia Prog

If astudent isidentified as at risk and going through the Multi-tiered Systems of
Support, the
Application states the school will employ online educational resources to address
student needs. What online educational resources will address students needs? How will
the school use these resources?

Robin Kendall

Specia Prog

The applicant shares, "These teachers will use the Comprehensive Exceptional
Children Accountability System to update, revise, and track each individual student's
IEP." Kindly share the program that will be used to monitor and ensure compliance
with NC State mandates for Section 504.

Tamara Thomas

Exceptional

How will you respond to parent referral for evaluations?

Glenn Allen

Exceptional

Will the NC Future Ready Core Occupational Course of Study be offered to EC
students who qualify?

Sherry Reeves

Exceptional

Applicant should clarify the following statement " Students with disabilities will be

Deanna Townsend-

Exceptional
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provided with specific accommodations, and modifications depending on the severity of
their disability."

What isthe plan if inclusion is not appropriate for an EC student?

Smith

offenses will be referred to this body, how often will they meet?

Applicant needs to be clear that ANY student will experience inclusion to the fullest Anthony Helton Exceptional
possible extend.

Y ou mention accommodations and modifications. EC students should receive Glenn Allen Exceptional
Specially Designed Instruction. | would encourage you to include thisin your narrative.

Who do the community service hours in the school rather than in the community? Steven Walker Student Perf
What Benchmark assessments will be used? Sherry Reeves Student Perf
The assessment goal s of exceeding the state and LEA average needs clarification. Deanna Townsend- Student Perf

Smith

SWD's are addressed in section by using a variety of assessments and review of data Glenn Allen Student Perf
for promotion/retention.

What are the specific academic standards of the school ? Robin Kendall Student Perf
Many of the student performance standards are based on participation and not quality of

performance, how will the board know that students have achieved the school mission?

How will the assessment data drive instruction and improve the curriculum over time?

Some additional information on suspend/expel-able actions and how the school will Jonathan Bryant Student Cond
deal with these would be helpful.

How will the school maintain confidentiality while using the Student Justice Council? | Robin Kendall Student Cond
Who is on the panel that reviews grievances and hears from witnesses? What happens if
the panel of grievance reviewers and the board of directors make different decisions
about the outcome of grievance?

Student code of conduct lacks specificity. Will minor offenses be referred to Student Sherry Reeves Student Cond
Justice Council ?

How frequently will Student Justice Council meet? How does one become a member?

How do you control confidentiality?
Who handles immediate discipline issues?

Could you explain further the Student Justice Council? It seems that a high number of | Anthony Helton Student Cond

Deanna Townsend-Smith Pass
Sherry Reeves Pass
Tammi Sutton

Tamara Thomas Pass
Steven Walker Pass
Robin Kendall Pass
Becky Taylor

Robert McOuat

Jonathan Bryant Pass
Shannon Stein Pass
Glenn Allen

Phyllis Gibbs

Alex Quigley

Anthony Helton Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Ascend Leader shi p Acadeny
Mailing Address: 1 Stonegl en Court, Durham NC 27712
City/State/Zip: Durham NC 27712

Street Address: 1 St onegl en Court

Phone: 919-522-5476

Fax:

Name of registered agent and address: Don Dr aughon
1 Stonegl en Court
Durham NC 27712

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Justin DURHAM School
Smth Adm ni stra
tor
St even Secr et | DURHAM Soci al
Gatlin ary St udi es
Teacher
Laurell |Vice DURHAM Coordi nat o
Mal one Chai rm r of
an Pr of essi on
al
Devel opnen
t, NCCU
Donal d Chai r m| DURHAM I nvest nent
Draugho |an Banker
n
Ebony Treasu | WAKE Producti on
Arringt |rer Oper ati ons
on , Cell
Bank Lead,
Pfizer
i nc.

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Ascend Leadership Acadeny will be governed by a Board of Directors who wl|
have a nunber of responsibilities and duties in regards to the operation of
the school. The Board's primary goal will be to ensure that the m ssion of

the school is continually upheld and provide clear neasurabl e objectives for
the school's adm nistration. This includes working with the school's faculty
to evaluate ALA's educational program to determ ne how effectively it is
wor ki ng towards achieving the established m ssion of the school. The Board
will also provide the lead adm nistrator with annual neasurable goals that
relate to the various aspects of the educational plan and assist with the
creation of action steps to attain these goals.

Significant responsibilities of the Board of Directors are maintaining the
school's financial budget, facility procurenment, hiring of key personnel,

evaluating the lead admnistrator, nmonitoring prograns/services and
mai ntaining a safe and secure learning environnent. The Board wll also
ensure that the school is in conpliance with all l|ocal, state, and federal
| aws.

Wien creating policies and procedures the Board wll also continually
consider the school's mssion. This will involve collaboration wth school

adm nistration on matters involving academ c perfornmance, personnel changes,
facility additions, financial allocations, and the growth/sustainability of
the charter school. The Board will consistently review the various prograns
of the school to determine if they are aligned with the school's educati onal
phi | osophy and m ssion statenent.
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The Board wll mintain a budget that is both pragmatic and fiscally
responsi ble. Board nenbers wll review the budget nonthly and determ ne
financial allocations as necessary. The Board will regulate the budget to

maintain a mnimm 5% surplus that ensures the school's financial
i ndependence for the future.

The Board of Directors wll recruit, hire and supervise the |ead
adm nistrator for ALA. The Board w Il publicize the vacancy and utilize
national educational recruiting sites to identify high-quality candidates.
The Board wll also use other forns of recruitnment specific to charter

schools including charter school conferences, job fairs, and the school
website. After identifying at least 3 qualified candidates the Board wl|
conduct interviews and determne the |ead admnistrator based on their
adm ni strative experience, integrity, and conmtnent to student achievenent.
The Board wll give priority to candidates wth |eadership experience
specifically in charter schools. They will al so seek candi dates who have the
propensity for maintaining the original mssion of the school and sustaining
t he educational prograns already established.

The Board of Directors has already identified the |ead admnistrator for
ALA. This individual has been heavily involved in the devel opnent of the
charter application. The prospective school |eader has rel evant teaching and
adm nistrative experience at a local reputable charter school. This
i ndi vidual has experience executing a school's mnission, nmaintaining a
budget, and inplenenting innovative practices that contribute to student
achi evenent. The |ead admi nistrator will be directly supervised by the Board
of Directors and will be subjected to a performance review annually. The
|l ead adm nistrator will report to the Board at the nonthly neetings to track
progression towards annual goals and the inplenentation of the school's
uni que education program
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The Board of Directors of ALA consists of 5 highly qualified individuals who
have varied abilities and backgrounds. The founding Board Menbers
intentionally have diverse areas of expertise to add value to the decision
maki ng process and provide the opportunity for different points of view to
be considered when decisions are nmade. These areas of expertise include
t eachi ng, adm ni stration, fi nance, hi gher educat i on, comunity
devel opnment/activism and Operations/Managenent. All nenbers of the Board
are commtted to the mssion of the school and inproving the |andscape of
publ i c school education in Lee County.

The Board of ALA wll require specific roles to ensure efficiency and
effectiveness in the decision naking process. The duties of each board
menber include attending nonthly board neetings, actively participating in
the decision meking process, and voting on matters that are of the best

interest of the school rather than their own personal interest. O her
defined roles include Chairman, Vice Chairman, Treasurer and Secretary. The
Chairman will be the principal officer of the organization and wll preside
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over all neetings. He/she wll also set the agenda for each neeting and
appoint all sub-committees. The Vice Chairnman will execute the duties in
[ieu of the Chairman's absence and perform other duties identified by the
Board chairman. The Treasurer wll oversee the financial accounts of the
school and help prepare financial docunents for board neetings. The
Secretary will record neeting mnutes and comruni cate board decisions wth
school stakehol ders.

The governance structure of the Board will affirm that the power of the
Board will be denocratic and that no one person will dictate policy. Every
decision will require a majority vote and be preceded by extensive dial ogue.
After the initial 3 vyears, newly elected board nenbers wll serve a

staggered 3 year term This is designed to provide other comunity
st akehol ders the opportunity to serve as board nenbers and diversify board

participation. The Board will also provide one seat for a nenber of the ALA
faculty. For the founding Board this individual will be the adm nistrator
identified to lead the school. After the initial three years, the faculty
and staff wll vote to determ ne which faculty nmenber wll represent them
The individual who represents the ALA faculty will be a non-voting Board
menber but will have the opportunity to participate fully in the decision

maki ng process. This includes the ability to participate in closed session
di scussions in accordance with GS 143. 318. 11.

The Board wll annually evaluate the performance of the school's |ead
admnistrator. If the lead admnistrator is a nenber of the Board of
Directors, as he wll be during the initial three years, he/she wll excuse

t hensel ves from participation in the evaluation. The | ead adm nistrator w |l
be evaluated based on the neasurable goals pre-determned by the Board.
These goals will be directly aligned with the mssion of the school and be
speci fic, nmeasurable, attainable and tinely. The Board will determine if the
school and adm nistration net expectations, exceeded expectations, or did
not mneet expectations at the annual perfornmance review.

As ALA grows we will look to involve all stakeholders in the decision nmaking
process. This would include parents. After the initial 3 year terns we wll
actively recruit parents of students to participate on the Board. Wth the
addition of parents to the Board, ALA will be intentional about having a
bal ance of community nenbers and parents to ensure diversity. W wll
provi de board orientation for all newy elected board nmenbers and require
themto participate in professional devel opnent aligned with the m ssion of
school. W wll also post nonthly board neeting mnutes on the school
website and all board neetings will have an "open to the public" session

where comments and questions fromthe public will be accepted.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The Board nenbers of Ascend Leadership Acadeny were sel ected based on their
di verse backgrounds and conmitnment to inproving educational |andscape in Lee
County. Three of +the founding board nenbers have experience working
directly with the charter school system at Voyager Acadeny in Durham
Al t hough nmany of the board nenbers live outside of Lee County, the |arge
majority has personal ties to the county. Since many nenbers of the Board
of Directors have experience with Charter schools in North Carolina we have
determ ned that a |eadership acadeny for grades 6-12 that enpowers students
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to own their |earning was necessary in the Sanford, Lee County area. Each
board nmenber also has a distinct area of expertise that would address the
uni que chall enges of opening and sustaining a charter school. Utimately,
the Board of Directors for ALA is bonded by the belief that this charter
school can provide an innovative and effective |earning experience for
students in the Lee County.

In the event of a vacancy on the Board of Directors, the Board chairman wl|
notify the public of the vacancy via the school's website. The Board will
take applications from potential candidates from the |local comunity and

after a period of two to four weeks the Board will neet to determne a
vi abl e replacenent. The selected individual will serve out the remaining
term of the previous board nenber and will be eligible for a full term when
the shortened term has been conpleted. This will all be in accordance with
the bylaws of Ascend Leadership Acadeny. If it is necessary for a board
menber to be replaced, provisions will be mde so that the replacenent

candi date receives the necessary professional developnent and training to
adequat el y serve.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The ALA Board of Directors will neet no fewer than 10 tinmes annually. This
will consist of nonthly neetings in accordance with the bylaws of Ascend
Leadership Acadeny. The Board wll schedule additional neetings as

necessary and notify the public of the dates of these neetings when they
occur.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

In order to secure the mssion and educational philosophy of the school all

Board nenbers wll participate in strategic professional devel opnent
activities. The intention of this training is to imerse board nenbers in
the strategies and nethods that will be executed within the school. Prior

to the subm ssion of this application, board Menbers attended an orientation
that informed them of the Board of Directors bylaws, financial allocations
and projected budget, the school's education plan, charter application, and

articles of incorporation. Board nenbers will also attend training sessions
offered by the North Carolina Departnment of Public Instructions office of
Charter Schools. During this tinme the board chairman will work w th other

board nenbers to develop a Board of Directors manual that outlines the
byl aws and procedures Board nenbers will follow From August 2017 to August
of 2018 board nenbers will receive training on other topics pertinent to the
openi ng and operation of the school. These would include training on state
curriculum standards, school operations, charter school l|aw, and specific
elenents within the education plan that define the school's culture and
climte.

Before the beginning of the school year, board nenbers will also receive
training in the foundational elenents of the educational plan. This wll
i nclude participation in the semnars relating to the Leader in Me program
Each board nenber will be expected to read and have a thorough know edge of
both The Leader in Me and The 7 Habits of H ghly Effective Teens texts.
Since the Leader in Me programis the foundation of our Leadership program
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each Board nenber will be expected to exenplify the "7 habits" in their
interaction with all stakeholders within the learning comunity. Board
menbers will also be expected to participate in Leadership Exhibition Days
where students display their project work and present their learning. This
will require training on how to execute project/presentation rubrics and
identify certain elenents of the standard course of study.

On going training wll exist for topics that pertain to the success of the

education plan for Ascend Leadershi p Acadeny. The expectation is that board

menbers consistently participate in developing a positive school culture

which would include active participation in school activities. Wher e

necessary board nenbers may receive training to support this participation.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of

interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors of Ascend Leadership Acadeny will uphold the highest

standards of ethics and norality. These standards wll be aligned with the
Code of Ethics for NC Educators created by the North Carolina Departnent of
Public Instruction. Board nenbers will also abide by all local, state, and

federal law. Any action that is deemed unethical can be subject to review
by a subconmittee determ ned by the board chairman or vice chairnman. Based
on their findings this subconmttee can recomend the renoval of the

i nvol ved board nenber. If a board nmenmber is renoved they will have the
opportunity to appeal the decision within a tw week tinme frane. Thi s
appeal will be resolved by a third party arbitrator pre-selected by the
boar d.

Al board nenbers wll have an expectation of disclosing any potential
conflict of interest as it pertains to any aspect of Ascend Leadership
Acadeny. As a part of their orientation, board nenbers will sign a conflict
of interest statenent that wll require them to disclose any actual or
perceived conflicts of interest. These potential conflicts of interest

could include a financial benefi ci al relationship wth vendors or
consul tants, acceptance of gifts or favors, business affiliates receiving
financial benefits from ALA, and the sharing of confidential information

regardi ng students or staff. |[If an actual conflict of interest exists, the
i nvol ved board nenber will be able to provide insight about the topic at
hand but will recuse thenselves from any vote. The vote wll then take

pl ace anongst the remaining board nenbers.

| f consistent conflict of interest occurs the involved board nenber will be
excused from the decision making process and nay be asked to relieve
t hensel ves of their duties as an active board nmenber. Current Board nenbers
have been strategically selected to avoid any actual or perceived conflict
of interest and have no financial interest in the school.
7. Explain the decision-making processes the board will use to develop school policies.

When maki ng decisions, the board of ALA will always consider first what is
in the best interest of students. This philosophy will be supported by the
inclusion of a variety of perspectives fromdifferent stakehol ders including
students where appropriate. Wen developing policy board nenbers wll be
sure to gather an abundance of information including relevant data, policy
precedents, and local, state, and federal guidelines. Board nenbers wil|l
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then discuss the policy for an appropriate anmount of tine in an open forum
Key staff and other relevant stakeholders w il have the opportunity to
participate in this open forum |If necessary board nenbers will then nove
to closed session to discuss allowed topics consistent with GS 143.318. 11.
At this time they will also share their individual opinions and work
col l aboratively towards a collective solution. The goal of this process is
to find solutions or policies that achieve full agreenent anong the board
menbers. Wien this is not possible, policy decisions will be made by a
majority vote. Once the vote has been taken and a decision made the policy
will take place in accordance with the tineline outlined by the board. Even
in dissent, board nenbers will be expected to support all policy decisions
made by the Board of Directors to relay a unified front.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

To support the mi ssion of the school, ALA will formspecific advisory bodies

and councils. One of these advisory boards will be the School Advisory
Council. This council will be conprised of parents, students, and teachers.
Their role will be to advise the |lead adm nistrator on ways to inprove the

academ ¢ program and other aspects of the school conmunity. This council
wi |l analyze data to identify areas of inprovenent and devel op strategies to
fill any voids. The council wll advise the |ead adm nistrator on specific
areas of inprovenent and provide ideas for strategic planning.

To execute its restorative justice philosophy, Ascend' s adm nistration wll
establish a Student Justice Council. Teachers and admi nistration wll have
the ability to refer a student to the Student Justice Council when a student
di spl ays behaviors that conflict with the code of conduct. After a student

is referred to the Council they will be nmandated to attend a small group
nmedi ati on session where 1 teacher, 1 admnistrator, and 3 students wll be
required for a quorum Once this protocol is conpleted the council wll be

allowed to give a reconmendation to school adm nistration about how the
of fending student should nake anmends in order to reintegrate into the
| earning community. Mst students will be referred to the Student Justice
Council for mnor infractions including plagiarism mnor property damage,
conflicts between students, and m nor classroom disruptions. Students wll
al so be required to neet with the council after commtting major infractions
that warrant suspension. Suspended students will be required to neet with
the council to determ ne what is necessary for themto reenter the |earning
community after the suspension is conpleted. The Student Justice Council
will also neet with adm nistration nonthly to discuss the school culture and
climate and provide ideas for achieving the school's mssion. The objective
of this council is to enpower students to own every aspect of the |earning
comunity and give students the opportunity to hold one another accountable
for their behavior.

ALA  will also establish a Parent-Teacher Association (PTA). Thi s
organi zation will provide support for teachers and further contribute to a
positive school culture and climate. To achieve this objective the PTA will
provi de specific services including |unch coverage, coordination of parent
vol unteer opportunities, organization of fundraising activities, and
execution of school related community events. The PTA wll also give
parents a forumto express their opinions and provide input in the decision
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maki ng process. This organization would ultimately give a voice to parents
and help contribute to a positive |earning environment.

9. Discuss the school's grievance process for parents and staff members.
Ascend Leadership Acadeny encourages parents and staff nenbers to
communi cate any grievances with the appropriate school | eader. | deal |y
parents would contact the involved staff nmenbers and set up a conference to
di scuss the grievance. |If the situation can not be resolved by the parties
directly involved it should follow the procedures bel ow

Step 1. The parent or staff nenber shall conmunicate their grievance wth
the [ead adm nistrator in witing wthin five days of the incident. This
could include an enmail or formal letter where the individual bringing the
grievance describes the nature of the injustice. The |ead adm nistrator

W ill return comunication with the person filing the grievance within 48
hours. This communication will include informtion about how the situation
has been resolved or to set up a conference with the individual bringing the
gri evance. If the grievance involves the lead adnministrator the witten

grievance shall be directed to the Board chairman.

Step 2: If the situation is not resolved through conmunication with the
| ead adm nistrator a conference will be scheduled with the person filing the
gri evance, the individual accused of wongdoing, and adm nistration. The
adm nistrator will serve as a nediator and allow both parties to share their
per specti ve. At the end of the conference the lead admnistrator wll
provi de both parties with a decision based on the information gathered. |If
either party disagrees with the lead admnnistrator's decision they will have
the opportunity to appeal directly to the Board of Directors.

Step 3: The party requesting an appeal will nmake a witten appeal to the
Board of Directors describing the nature of the grievance. The | ead
adm nistrator will provide objective data that was discovered during their
investigation. The Board of Directors will schedule a hearing 14 days from
receiving the witten appeal request. The appeal hearing wll require at
| east 3 board nenbers and all parties involved will have the opportunity to
state their case. After hearing the various testinonies, the panel nenbers
will discuss the matter in a closed session and cone to a decision. Wthin
30 days of the hearing, the board nmenmbers will comunicate their decision
with the party filing the appeal.

The decision of the Board will be final and will be the final step for all
grievances.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
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stated commitment to the NC Open Meetings Law (Appendix G).
4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

During the first year of operation, Ascend Leadership Academy will anticipate employing the following full-time
positions based on an enrollment of 160 students. We will meet our maximum enrollment of 560 students at the
beginning of year five.

Year 12018-19 (160 students)

Full Time Staff

1 Principal/Lead Administrator

6 Core Teachers (2 Math, 2 Language Arts/Social Studies, 2 Science)
2 Digital Media Teachers

1 Exceptional Children Teacher

1 Administrative Assistant

Contracted Services
Finance Officer

Bus Drivers
Custodial Staff
Substitutes

Y ear 2 2019-20 (320 students)

Full Time Staff

1 Principal/Lead Administrator

1 Assistant Principal/Curriculum Director
13 Core Teachers

5 Elective Teachers

1 Exceptional Children Teachers
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1 Administrative Assistant

Contracted Services
Finance Officer

Bus Drivers
Custodial Staff
Substitutes

Y ear 3 2020-21 (400 students)

Full Time Staff

1 Principal/Lead Administrator

1 Assistant Principal/Curriculum Director
1 Counselor/Instructional Support

17 Core Teachers

7 Electives Teachers

2 Exceptional Children Teachers

1 Administrative Assistant

Contracted Services
Finance Officer

Bus Drivers
Custodial Staff
Substitutes

Y ear 4 2021-22 (480 students)

Full Time Staff

1 Principal/Lead Administrator

1 Assistant Principal/Curriculum Director
1 Counselor/Instructional Support

21 Core Teachers

8 Elective Teachers

2 Exceptional Children Teachers

1 Administrative Assistant

Contracted Services
Finance Officer

Bus Drivers
Custodial Staff
Substitutes

Y ear 5 2022-23 (560 students)

Full Time Staff

1 Principal/Lead Administrator

1 Assistant Principal/Curriculum Director
1 Counselor

25 Core Teachers

9 Elective Teachers

3 Exceptional Children Teachers

1 Administrative Assistant

Contracted Services
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Finance Officer
Bus Drivers
Custodial Staff
Substitutes

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Ascend Leadership Acadeny will recruit and retain highly qualified teacher
candi dates to execute the mssion of the school. It is inperative that ALA
enpl oy dedicated individuals in teaching positions to guarantee the desired
culture and climte of the school is achieved. W wll do the following to
ensure we recruit highly qualified applicants.

1. Create detailed and vibrant job descriptions that outlines teacher
responsi bilities and duti es.

2. Post job opportunities on the school website, teachers to teachers
website, social nmedia, and within | ocal universities.

3. Participate in teacher job fairs

4. Enploy personal networks and connections to identify individuals wth
specific skills sets aligned with ALA's educati onal m ssion.

The Lead Administrator will be responsible for the hiring process and wll
enpl oy grade |evel team nenbers to nake the hiring process collaborative
once the faculty has been established. In order to retain these highly
qualified candidates ALA wll use specific strategies including the
fol | ow ng;

1. Enpower teachers to make decisions about their curriculumand give thema
voi ce in the decision nmaki ng process.
2. Uilize teacher talents in order to foster their Leadership abilities.
3. Create a culture and climate that requires coll aboration and teamworKk.
4. Provide professional devel opnent opportunities that allow teachers to
grow as educators.
5. Provide ongoi ng feedback on teacher performance.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Ascend Leadership Acadeny's Board of Directors wll be responsible for
setting policy that is consistent with the m ssion of the school. The Lead
Adm nistrator w il report directly to the Board and be responsible for
enforcing board policies. School enployees will report directly to the Lead
Adm ni strator. The Lead Admnistrator wll be responsible for the
recruitnment and hiring of all enployees at the school. The adm ni strator
will also be responsible for evaluating, and termnating all teaching and
support personnel. Al enployees will be "at will" and will be term nated

or retained annually based on the summtive assessnent by school
adm ni stration.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Ascend Leadership Acadeny will use non-discrimnatory procedures when hiring
all enpl oyees. School |eadership will follow the Equal Opportunities Law to
prohibit all discrimnation of applicants and enpl oyees. The Board wll
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defer all hiring decisions to the Lead Adm nistrator who will execute the
foll owi ng procedures in the hiring process:

1. Reduce the pool of applicants to a select group of highly qualified
candi dat es.

2. The interview teamw || be assenbled to include school adm nistration and
t eacher representatives fromthe vacant positions grade |evel.

3. The selected applicants will participate in an interview

4. The Lead Administrator will select the candidate to fill the vacant
position based on the counsel fromthe interview team

5. ALAwill conduct three reference checks on the sel ected candi date.

6. ALA will conduct crimnal history background checks in accordance wth
state law on all potential enployees.

7. The sel ected teacher candidate will sign a 1-year "at will" contract.

All enployees at Ascend Leadership Acadeny wll sign one year "at wll"
contracts. At any tinme an enployee can be termnated imrediately for
commtting acts that violate federal or state law.  Teachers can also be
termnated for " poor per f or mance" as deemed necessary by school
adm nistration. Along with this the school |eadership will actively support
any teacher whose performance is not proficient. This will include witten
action plans with strategic interventions and neasurable goals for teacher
i mpr ovenent. Every effort will be made to assist teachers who are not
perform ng adequately to inprove their job performance before termnation is
det er m ned.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Ascend Leadership Acadeny wll provide conpetitive salary ranges for all
full and part tine enployees with the goal of retaining highly qualified
enpl oyees. All teaching personnel will receive conpensation based on the NC
Department of Instruction salary scale plus supplenent pay. This suppl enent
W Il be conpetitive with the |local school systens and will be ultimately set
by ALA's Board of Directors based on the availability of funds. Full tine
staff will have the opportunity to participate in the NC Retirenent system
and the State Health plan. Paid Tine Of (PTO wll be offered to all full
time enployees at a rate of 1 PTO day per nonth. All staff nenbers will be
10 nonth enployees excluding school admnistration who will be 12 nonth
enpl oyees. Once the School Advisory Council is created in the second year
of the schools existence one of the initial tasks will be to determne an
incentive program for performance based teacher bonuses. The incentive
programthe council creates will be equitable and fiscally responsible.
6. Provide the procedures for employee grievance and/or termination.
ALA encourages all staff nenbers to conmunicate any grievances with their

school | eader. Adm nistration will have an open door policy to allow
teachers to share their grievances. If a staff nenber has a grievance that
cannot be resolved informally they will follow the follow ng procedures:

Step 1: The staff nenber shall communicate their grievance with the |ead
adm nistrator in witing within five days of the incident. The |ead
admnistrator will return comrunication with the person filing the grievance
within 48 hours. This comunication will include informtion about how the
situation has been resolved or to set up a conference with the individual
bringing the grievance. |If the grievance involves the | ead adm nistrator the
witten grievance shall be directed to the Board chairnman.
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Step 2: If the situation is not resolved through comrunication with the | ead

adm nistrator a conference will be scheduled with the person filing the
gri evance, the individual accused of wongdoing, and adm nistration. The
adm nistrator will serve as a nediator and allow both parties to share their

per specti ve. At the end of the conference the lead adm nistrator wll
provide both parties with a decision based on the information gathered. If
either party disagrees with the |ead adm nistrators decision they will have
the opportunity to appeal directly to the Board of Directors.

Step 3: The party requesting an appeal wll make a witten reconmendation to
the Board describing the nature of the grievance. The |ead adm nistrator
will provide objective data that was di scovered during their investigation.
The Board will schedule a hearing 14 days fromreceiving the witten appeal
request. At the appeal hearing all parties involved wll have the
opportunity to state their case. After hearing the testinonies, the panel
W Il discuss the matter in private and cone to a decision. Wthin 30 days
of the hearing, the panel wll comunicate their decision with the party
filing the appeal.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Each core and digital nmedia Mddle School teacher will teach a specific 9
week enrichnent course as a part of the six period school day. This course
will be based on a passion of each individual teacher. Students will rotate

t hrough the various enrichnent courses quarterly. Enrichnment courses could
include a variety of subjects including nmusic, art, drama, dance etc. These
courses are intended to fill the void of traditional elective courses for
M ddl e School students.

Each high school core and digital nedia teacher will be asked to teach an
el ective course in their subject area. This will provide our high school
students with nore variety in their course sel ections.

In year two, ALA will hire a Physical Education teacher to instruct the
Heal th/ PE classes. This individual wll also serve as athletic director.
He/ She w Il coordinate sporting activities for students and schedule

athletic events when conpetitive sports are added to the educational
pr ogram

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Ascend Leadership Acadeny will enploy a staff to adequately neet the needs
of our EC, ELL, and gifted students. W wll seek out certified instructors
in AIG and ELL instruction. W wll also encourage certified personnel to
obtain add on licensure for both AIG and ELL where applicable. Professional
devel opment will be provided for both AIG and ELL depending on our student
denographic. We will enploy one certified Exceptional Children's teacher in
our first year of operation. W wll increase to two EC teachers in year
two. If our EC popul ation demands nore EC staff we will enploy additional
EC teachers to neet the needs of our students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Lead Administrator/Principal shall have a Msters degree in School
Adm ni stration or a Doctoral degree in an educational field. They shall have
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a Principal certification fromthe NC Departnment of Public instruction, with
three years or nore experience as a school administrator. They should al so
have relevant teaching experience and effective communication skills. The
roles and responsibilities of the Lead Adm nistrator include:

*Exenplify the 7 Habits and the |eadership principles of the Leader in M
program

*Recruiting, Hring, and Evaluating all teaching and support personnel.
*Qversee the schools curriculumand educational program

*Mai ntain a safe and secure | earning environment

*Communi cate the m ssion and vision of the school to all stakehol ders
*Manage the day to day operations of the school

*Monitor the school's finances and mai ntain a bal anced budget

*Provide strategic planning to ensure advancenent toward the school's
m ssi on

The Assistant Principal/Curriculum Director shall have a Master degree in
School Administration, Curriculum and Instruction, or another field of
education. The AP's responsibilities include:

*Support the Lead Administrator in the execution of all of his/her
responsibilities and the day to day operations of the school.

*Qversee the educational program and provide support for teachers in their
daily instruction.

*Qversee the Student Justice Council and facilitate student hearings.
*Manage the maintenance of the facilities, handle disciplinary matters, and
eval uate teacher perfornmance.

Core/ El ective Teachers shall have a Bachelors degree from a four year
institution and be certified by NCDPI in their content area for grades 6-12.
Prior teaching experience is preferred but not required. Core teacher roles
and responsibilities include:

*Exenplify the 7 Habits and the |eadership principles of the Leader in M
pr ogram

*Create a positive |earning environment for students

*Execute |l esson plans that are consistent with the m ssion of the school and
aligned with NC Standard Course of Study.

*Participate in their Professional Learning Comrunity and all professiona
devel opnment activities.

*Eval uat e student performance equitably.

*Communi cate effectively with all stakehol ders including parents, students,
and adm ni stration.

Digital Media teachers shall have a Bachelors degree from a 4 vyear
institution. These individuals should have relevant job experience with a
t horough  know edge of technology including progranm ng, ani mati on,
audi o/ video production, and graphic design. These teachers may or may not
possess a teacher certification. Digital Media teacher roles and
responsibilities include:

*Exenplify the 7 Habits and the |eadership principles of the Leader in M
program

*Create a positive learning environnent for students

*Execute |l esson plans that are consistent with the m ssion of the school and
prepare students for the enmerging digital world.

*Participate in their Professional Learning Comrunity and all professiona
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devel opnent activities.

*Eval uat e student performance equitably.

*Communi cate effectively wth all stakehol ders including parents, students,
and adm ni stration.

Exceptional Children's teachers shall have a Bachelors degree froma 4 year
institution and be certified by NCDPI in Special Education. They wll:

*Be responsible for ensuring that students with | EPs receive their services.
*Ensure that ALA is in conpliance with all federal and state regulations
regardi ng students with disabilities.

*Provide support for Regular Education teachers in the classroom where
appropri at e.

The Adm nistrative Assistant shall possess a H gh School diploma and
organi zational skills conducive for managing the front office. Their
responsibilities include:

*Be proficient in the software progranms within Mcrosoft O fice Suite.
*Answering the phone

*Assisting with signing students in and out

*Working with parents and visitors

*Performng clerical tasks as deenmed necessary by school adm nistration

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Lead Adm nistrator will be responsible for maintaining teacher l|icensure

and providing professional developnent. Al teachers will be required to
maintain their teaching |license and keep their professional devel opnent
records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Teachers will be evaluated in accordance wth the North Carolina
Prof essi onal Teacher Standards. School Adm nistration will formally observe
teachers using the North Carolina Educator Effectiveness system (NCEES).
Al teachers wll conplete a self-assessnent to rate his or her own
per formance based on the rubric provided by the NC State Board of Education
at the beginning of the school year. Teachers will use this self-assessnent
to create a Professional Developnment plan (PDP) to identify areas of
personal growth. Teachers w Il participate in one of three observation

cycles annually. These cycles include Abbreviated, Conprehensive, and
St andard eval uation cycles. Teachers not in their renewal year and who have

nore than 3 years experience will be on the Abbreviated cycle. These
teachers will receive two formal observations and be assessed based on two
of the five NC Professional Teacher standards. Those participating in the
Standard observation cycle wll be teachers wth nore than 3 vyears
experience who are on the renewal year for their teaching certification.
These teachers will be formally evaluated three tines based on all five of
the NC Professional Teacher standards. Teachers on the Conprehensive cycle
will receive four formal observations. Three from school adm nistration and
one peer observation. Teachers on the Conprehensive cycle wll include
initially licensed teachers wth 0 - 3 years of experience. Al formal
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observations will involve post-conferences where teachers and adm ni strators
col |l aboratively work together to identify teacher strengths and areas of
i nprovenent. At the end of each school year admnistration will neet wth
every teacher and have summary eval uati on conferences. At these neetings the
school admnistrator and individual teacher wll discuss the teachers
overal |l evaluation and progress towards their PDP goals.

Initially licensed teachers wll participate in a Beginning Teacher's
program that will provide the necessary support for novice teachers. This
i ncludes the conprehensive evaluation cycle, nonthly beginning teacher
nmeetings and participation in the teacher nentor program |In the nentor
program an experienced teacher is matched with a begi nning teacher and they
nmeet reqgularly to discuss school policies, classroom managenent, effective
instruction and other best practices. The nentor teachers wll receive
mentor training to support the beginning teachers in all aspects of the
profession. Once they are certified as "nentor teachers"” they wll provide
on the job observations and coaching. By providing this opportunity for
begi nning teachers we believe that initially licensed teachers wll gain
confidence and conpetence due to the support of an experienced teacher. W
believe this will lead to nore effective teaching practices and higher
retention rates anong our begi nning teachers.

Novice teachers wll also have the opportunity to participate in
Prof essional Learning teans (PLT) three tines a week.During these required
nmeeti ngs, beginning teachers wll have the ability to collaborate wth
veteran teachers and participate in tuning protocols designed to address
dilemmas the teachers are facing. These neetings will provide additional
ment orshi p for beginning teachers fromcoll eagues on their grade level or in
t heir subject area.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
In order to guarantee that teachers receive an appropriate anmount of tine
for collaboration, ALA wll require teachers to neet in Professional
Learning teanms (PLT) 30 mnutes prior to the beginning of the school day 3
days a week. This time will be a mandatory part of the eight hour work day.
Each of these tinmes wll have a specific purpose. Day 1 wll require
teachers to neet with their grade level teanms. During this time teachers
will collaborate to plan Advisory activities, coordinate grade |evel

projects, and discuss student academc and behavioral data. On Day 2
teachers will neet with colleagues within their subject area departnents. At

these neetings teachers will discuss vertical alignnment and devel op conmon
| anguage, strategies, and other best practices relevant to their subject
ar ea. Day 3 wll allow nore flexibility as full faculty professional

devel opnent is possible or teachers can organically schedule or plan with
their colleagues to address their own identified areas for professional
gromh. To ensure efficiency during PLT neetings, teachers wll execute
specific tuning protocols wth their colleagues to generate ideas for
projects, discover best practices, and to collaboratively solve dilenmas
that arise in their classroons. These protocols guide teachers in their
di scussion by providing a specific anount of tinme to share their dilemm,
ask clarifying and probing questions, give warnicool feedback, and reflect
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on the entire process. At ALA we believe that teachers are professionals and
experts in their field. W wll encourage and provide opportunities for
themto participate in off site professional devel opnent and then return to
canpus to share with their colleagues their new area of expertise. These
sessions can be schedul ed during the PLT neetings or after school. ALA wll
outsource PD as necessary. This wll include visiting other Leader in M
school s and participating in semnars offered by the Covey Foundati on.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the opening of Ascend Leadership Acadeny, the Lead Adm nistrator

board nmenbers, and select teachers wll be inmmersed in the Leader in M
program by attending a variety of Leader in M sponsored events. These
events are designed to help educators devel op prograns where they enpower
students to nodel 21st century |eadership skills and achieve their full
potential. In the Spring of 2017 the Lead Admi nistrator, and select board
menbers will attend the Leader in M Synposium at one of its regional
| ocations. This synposium allows educators to learn best practice from
Leader in Me experts and gives them the opportunity to tour a local schoo

to see how the programis being applied locally. These individuals will also
nmeet with their [ocal Leader in Me representative to gain nore insight about
the Leader in M program and to assess resources relevant to the
i npl enentation of the program at our school. The Lead Adm nistrator wll
also attend the Leader in Me Principals Acadeny during the planning year of

this proposed charter school. At this sem nar, school admnistrators are
given practical tools and skills they can take back to their schools to
apply effective | eadership that will help themtake their school to the next

level. Finally in the Sumrer of 2018, all newly hired faculty and staff wll
participate in a two week orientation conducted by the Covey Foundation. The
two week training wll include 7 Habits certification, a Launching
Leadership course, and professional developnent on creating a |eadership
culture. These courses are designed to help faculty identify the |eadership
culture they will create and gives them a commobn | anguage that helps them
pronote that culture within the school. The Covey Foundation has provided
ALA with docunentation that outlines a tineline and the process for
prof essi onal devel opnent in regards to the Leader in Me. It is been added as
Appendi x O 9.

After the initial Leader in Me training, teachers will be required to attend
a week long orientation prior to the beginning of the 2018-19 school year.
During this orientation teachers wll become proficient in the use of the
vari ous systens and t echnol ogi es required to conpl ete their
responsi bilities. These include Powerschool, Google Docs, the NC Educator
Ef fecti veness System (NCEE) and Canvas. Teachers will also receive extensive
training on the unique elenents of the instructional plan. This will include
training on how to execute tuning protocols in their PLTs, inplenentation of
the cogenerative dialogue in the classroom application of the Paideia
semnar in the Humanities class, the Project Based Leadership (PBLe)
pedagogy, and the inclusion of Restorative justice practices as a part of

cl assroom managenent. The Lead Administrator wll be responsible for
coordinating these trainings and wll rely on "teacher experts" to
facilitate these trainings. Were necessary these trainings wll be
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outsourced to other educational organizations or institutions. During the

sumer prior to the 2018-19 school year teachers will have the opportunity
to collaborate and plan on their own within the school building. School
adm nistration will open the building for optional teacher workdays to
facilitate this collaboration. Teachers wll also have access to online
resources for professional developnent including edivate. Throughout the
school year teachers wll receive continual strategic professional

devel opnent aligned with the school's m ssion.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Considering the two-week orientation and the five days prior to the
begi nning of the school year teachers at ALA will receive approximately 170
hours of professional devel opnent throughout the school vyear. This wll
include the 30 mnute norning PLT neetings 3 tines a week. As outlined in
t he school calendar, we will also have quarterly teacher work days schedul ed
specifically for professional devel opnent. The daily bell schedule and
staffing structure wll also lend itself to allow anple opportunities for
t eacher col |l aborati on and professional devel opnent.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Ascend Leadership Acadeny will nmarket to famlies in Lee County and the
surrounding areas. W wll specifically target famlies whose students
participated in the Leader in M program at one of the 4 Lee County
el ementary schools who offer the program Al though we wll target these
specific famlies we wll be inclusive and non-discrimnatory to ensure a
di verse popul ation that reflects the denographic conposition of the district
in which the school is located. W will inplement the follow ng strategies

to attract students who want to be enpowered and devel op | eadership skills
for the 21st century:

*Devel op a digital presence by creating a website that describes the m ssion
of the school and other pertinent information. The website will also give
famlies the opportunity to join a mailing list to receive information about
the school as it continues through the charter application process.
(wwv. ascendl eader shi pacadeny. or Q)

*Devel op a Facebook canpaign to create interest via social nedia. This page

W Il provide relevant information about the school and target individuals in
the Durham area with mddl e school aged children. Interested applicants wll
be able to "like" the page and share it with their owm network of friends.
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The page will also give famlies the opportunity to join a mailing list to
receive information about the school as it continues through the charter
appl i cation process.

*Uilize the Nextdoor Social Media application to conmunicate with famlies
in the targeted comunities. ALA will use this form of comunication to
speak with residents in the various Lee County neighborhoods and set up
community neetings where residents can neet the Board of Directors, and the

identified Principal. At this neeting interested famlies will take a survey
that will identify the educational need for the charter school within their
comuni ty.

*Utilize the extensive personal networks of the Board of Directors to create
a word of nmouth canpaign within Lee County. W wll create a one-page
handout that states the mssion of +the school, foundations of the
educational program and other distinct features that set ALA apart from
ot her schools. Qur Board of Directors will distribute this handout to their

broad networks to gain interests in the school through a grassroots
appr oach.

*Attend | ocal comunity neetings and churches to informthe |local conmunity
about our mssion and vision of the school. This wll contribute to our
grassroots canpaign and bolster our credibility wthin the Sanford
comunity.

Throughout the application process we will continue to nonitor the online
and social nedia canpaign to assess its effectiveness. As we continue
through the application process we will add the following to our marketing
pl an:

*Create signage and print nmedia such as brochures and flyers to distribute
t hroughout the conmunity.

*Advertise in the local newspapers and print nmedia including the Sanford
Her al d.

*Create a pronotional video that describes the mssion and vision of the
school to be distributed via social nedia.

*Hol d frequent "open house" neetings to discuss the progress of the school's
foundation and to orient the school community with school's purpose and
goal s.

*Distribute t-shirts and other branded itens to devel op nanme recognition and
famliarity.

In all of ALA's marketing strategies our goal will be to conmunicate our
school's mssion and commtnent to educational excellence. W wll attenpt
many grassroots marketing efforts to ingrain ourselves in the conmunity we
intend to serve

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
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time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

At Ascend Leadership Acadeny we believe that parents and the | ocal community
are allies in the educational process. W wll proactively build
partnerships with these allies to enhance our effectiveness and the overal

academ c achievenent of our students. After receiving approval for our

charter we wll <continue to conmunicate to stakeholders all pertinent
information that relates to the school. This will include the utilization of
an effective website that outlines the school calendar, policies, events,
board nenbers, and other relevant updates. W will also continue to enploy
our social nmedia platforns to advertise and inform our |ocal comunity.
Through our Facebook, Nextdoor, and Twitter accounts we wll encourage
interested famlies to share their emai|l addresses so we can add themto our
listserv. By building this database of contacts we will have the ability to

have steady stream of comunication wth prospective applicants. W wll
al so continue to participate in conmunity neetings, attend church events,

hold open houses, and send out periodic newsletters. This wll provide
opportunities to forge partnerships with prom nent community organi zations
that will be nutually beneficial for these organizations and the students of
ALA.

Prior to the first day of school, ALA admnistration wll hold an
orientation to allow our famlies to tour the school, neet the faculty, and
ask questions. W wll also reinforce our educational philosophy and
reiterate the expectations for the culture of the school. During this
orientation ALA wll outline parent expectations in regards to their
involvenent in the school. This orientation will address specific parent
vol unteer opportunities and strategic ways that parents can support our
educational philosophy at hone. It wll also include parent expectations

including conmpleting 10 volunteer hours annually, consistent communication
wth teachers, and participation in surveys and assessnents to give the
school relevant feedback. The final objective of this orientation will be to
announce the neasurable goals set by admnistration and the Board of
Di rectors.

To engage parents in the life of the charter school several tasks wll be
required of them First, every parent wll participate in student-Ied
conferences twce a year wth their child and advisory teacher. These
conferences will take place at the conclusion of the first and third
academ c quarters. At the first conference students wll share with their
parents their digital portfolio and the goals they have set for the school
year. They will also discuss their self-identified strengths and weaknesses
and the action steps they have chosen to achieve their goals for that school
year. At the second conference students will evaluate their progress towards
their annual goals and reflect upon their achievenent throughout the school
year. They will also discuss any adjustnents that are necessary to achieve
their goals before the end of the school year.Theparent and teacher's role
during the conference will be to listen, ask questions, and provide gui dance
where necessary. Parents will also be invited to nmany events for students'
project culmnations. At these events students wll publicly present the
products created through their various projects and articulate their
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|l earning. Annually ALA wll also host a Leadership Exhibition Day. This
event is an aspect of the Leader in Me program and gives students another
opportunity to share their unique talents and becone confortable presenting
in front of adults. Through this event students are also able to devel op
their leadership skills and celebrate their achievenents. This annual event
wll be open to parents and the local community. It wll give these
stakehol ders the opportunity to engage in partnerships with ALA and
strengthen their support for student |earning.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enrollment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

In order to apply for adm ssion to ALA, a student nust only be a resident of
the state of North Carolina. ALA will not discrimnate based on race, color,
creed, national origin, ethnicity, or religion. ALA will also not deny any
student based on previous academ c performance or special needs. To obtain
adm ssion to ALA potential students nust go through the application
process. The application period will begin on January 1st, 2018 and run
t hrough February 28th, 2018. Applicants will visit the school website to
conplete the application online. |If necessary, hard copies of the
application will be nade available to those wthout internet access.
Conpl eted applications nust contain the foll ow ng:

*Proof of residence in North Carolina

*The grade level the student will enter in

*I nformati on about any siblings who attend the school
*Rel evant denographi ¢ data concerni ng the student

If an application is filled out incorrectly or inconpletely it wll be
disqualified from consideration. Al applications nust be received by
February 28th at 11:59 PM Once received each applicant's information wl|
be entered into ALA's dat abase.

If there are fewer applicants than slots available all applicants will be
admtted. If there are nore applicants than spots available we will conduct
a public lottery in accordance with NC charter school |law.  Features of the
public lottery include:

*Applications entered by the assigned deadline will be entered into a random

public lottery. This lottery will be held publicly and be advertised to the
| ocal comunity.
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*Si blings of current ALA students and children of full tine ALA enpl oyees
are admtted before the lottery to any open spots for the grade in which the
student is applying. In order to be considered for the sibling lottery, the
identified sibling nust attend ALA for one full school year. These students
nmust al so share the sanme pernmanent address.

*Appl i cants who apply after the February 28th deadline will be placed at the
end of the waitlist based on the tine and date of their application
submi ssi on.

*Students who are twins, triplets, etc. nust each conplete an application.
However, only one application will be entered into the lottery for those
students. If that application is accepted in the lottery, the siblings wll
al so be admtted.

*Students not accepted by the lottery will remain on the waitlist until the
end of the follow ng school year. If not accepted throughout the school
year the student will follow the sane application procedures again to apply
for the next school year.

Once accepted, ALA students will retain their position from year to year
unless they voluntarily wthdraw. Annual ly, famlies wll be asked to
conplete a commtnment form that guarantees their childs spot for the
upcom ng school vyear.

After the initial acceptance, famlies will be required to review the ALA
st udent - parent handbook and sign an agreenent stating that they w Il abide
by the policies and procedures of the school. They will also be notified of

the New Student orientation and be asked to schedule a date for their
at t endance.

Proposed adm ssions tineline for the 2018-19 school year:

January 1, 2018 - February 28, 2018 - Applications available to the Public
February 28, 2018 - Applications due to ALA

March 10, 2018 - Public lottery held

March 12, 2018 - Acceptance letters mailed to accepted lottery students
April 12, 2018 - Deadline for the return of Conpleted Acceptance letter and
docunent ati on

July - August 2018 - New Student/Fam |y orientation dates

Any student who withdraws from ALA nust conplete the required wthdrawal

paperwork. As a part of this docunentation we will include an exit survey to
ascertain the student's reason for | eavi ng. Once all wi t hdr awal
docunentation is received, the student's records will be released to their
new school. If the famly would like to return to ALA they nust go through

the required application process.
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X
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The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

2018-19 through 2022-2023
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1 Lee County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2018-2019 2019-2020 2020-2021 20212022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
530 000 000 530 000 000 530 000 000 530 000 000 530 000 000
ggade 80 0 0 80 0 0 80 0 0 80 0 0 80 0 0
g‘?rade 80 0 0 80 0 0 80 0 0 80 0 0 80 0 0
ggade 0 0 0 80 0 0 80 0 0 80 0 0 80 0 0
ggade 0 0 0 80 0 0 80 0 0 80 0 0 80 0 0
%ade 0 0 0 0 0 0 80 0 0 80 0 0 80 0 0
flrade 0 0 0 0 0 0 0 0 0 80 0 0 80 0 0
fzrade 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0
160 320 400 480 560
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Section IV: Governance and Capacity

Concerns and Additional Questions

Reviewer

Page
Reference

Applicant has 24 months after approval to obtain 501c3 status.

Deanna Townsend-
Smith

Tax-Exempt S

No board members from Lee County.

Steven Walker

Governance a

Paragraph 5 outlines a process and Paragraph 6 states that a leader has been chosen?
Isthe identified leader currently sitting on the Board?

Isthe Board of ALA:Lee County the same as ALA: Durham? Isthe plan to keep
combined Boards?

Shannon Stein

Governance a

Given the organizational structure, why isthe financial and student data management
firm aswell as the school attorney on the same level as the lead administrator?

What is the clear delineation of who is overseeing whom within the organizational
structure?

The Ascend Leadership Academy Durham and L ee have the same 5 person board.

Will the lead administrator be the same for Durham and L ee schools? Both
applications state that the Board has identified alead administrator.

The application states that there will be athorough review process for alead
administrator including highly publicizing the vacancy, waiting for at least 3 qualified
candidates, and conducting interviews; however the application says the board has
already identified the lead administrator. Has the board followed their stated recruiting
and hiring practices for the identified lead administrator?

How will the board specifically supervise the school leader?

How will the board manage two schools serving two distinctly different student
populations?

In the Durham application it states that "all members of the board are active members
in the Durham community”, what is the boards connection to Lee county?

What are the specific, measurable goals that the board will hold the administrator to?
What is the boards strategic calendar?

What does this mean "If an actual conflict of interest exists, the involved board
member will be able to provide insight about the topic at hand but will recuse
themselves from any vote"? Why would someone with a conflict of interest be
participating in deliberations at all?

How will the Student Justice Council (1 teacher, 1 administrator, 3 students) make
recommendations for the discipline of exceptional children? How will confidentiality
be maintained for all students?

Robin Kendall

Governance a

There does not seem to be any member of the board from Lee County. Will local
members be asked to join?

Anthony Helton

Governance a

How many board members will ultimately serve on the board?

Is one of the current board members identified to serve as Lead Administrator? If so
and there are only 5 members and 1 is a non-voting member, how do you reach a
majority vote in case of asplit?

Concern: 1st 3 years lead administrator will serve on board

Isthe person identified for Lead Administrator to serveas LA for ALA: Leeand ALA:
Durham?
Organizational chart is confusing. Does staff report to Advisory Council or

Sherry Reeves

Governance a
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Administrator?

What is the board's capacity and the lead administrator's capacity to open 2 schoolsin
different locations?

I's there misalignment with the recruiting process of the lead administrator described in
the application as this person has already been hired and identified? What evidence
supports that the board followed its proposed process?

Since the same board members are in the Lee and Durham applications, what is the
community tie to Lee County?

Does the board plan to include its Nepotism policy in its bylaws?

How will the board evaluate its own effectiveness?

Deanna Townsend-
Smith

Governance a

Will ELA teacher also teach Social Studies? If so, will the ELA/SS block be extended
to allow coverage of all standards? (The ELA teacher will teach 4 sections of ELA/SS?
What about licensure requirements for subject areas?)

Counselor is not added until year 3 and will serve 400 students.

Sherry Reeves

Staffing Pla

Is 5 days enough time to file a grievance after an incident, if the parties are trying to
work out the situation amicably?

How will the school recruit for teachers with experience in Leadersin Me, project
based leadership, digitial media, and Paideia?

What determines "poor performance" that would |ead to termination?

Robin Kendall

Staffing Pla

Application states salaries will be based" on the NC salary schedule, not clear if this
means that it will follow the salary scale exactly.

Jonathan Bryant

Staffing Pla

Again, tough to see how all teacherswill be licensed/highly qualified considering the
schedul e/structure even with this description.

Jonathan Bryant

Staff Evalua

Given the differences ALA has from traditional schools, why isit following the
traditional teacher evaluation system for all teachers (beginning and experienced)?

The mandatory 3 days aweek of Professional Learning Team time seems more like
grade level and department meetings, how will professional development be included
in each meeting?

What is the specific plan to include the Leaders in Me program, project based
leadership, digital media and Paideiain professional development?

Robin Kendall

Staff Evalua

Will staff be compensated for attending 2-week orientation during summer?

Sherry Reeves

Staff Evalua

Given the Boards limited experience in Lee County, how will they use word of mouth
and the community to market the school ?

Robin Kendall

Marketing Pl

No board membersreside in Lee County. How will they effectively market the
targeted area?

Sherry Reeves

Marketing Pl

Applicant should clarify the following statement: - "To engage parents in the life of
the charter school several taskswill be required of them." What happens if a parent
cannot meet the requirements?

Deanna Townsend-
Smith

Parent and C

Why disqualify an application if it is completed incorrectly or not completely filled
out? This may eliminate potential students.
Why not open the enrollment period prior to Jan. 2018?

Sherry Reeves

Admissions P

Not sure if admitting siblings/children of employees should be admitted prior to
lottery - especidly if there are more than spaces available.

Jonathan Bryant

Admissions P

Once accepted, ALA studentswill retain their position from year to year unless they
voluntarily withdraw. Annually, families will be asked to complete a commitment form
that guarantees their child's spot for the upcoming school year. - Isthis not a
contradictory statement? Once a child is enrolled completing aform for the next year is
not necessary it only helps with planning purposes at the school level.

Deanna Townsend-
Smith

Admissions P

Does the lottery timeline provide ample time to promote and recruit the projected
enrollment?

Shannon Stein

Admissions P

Is 560 students by year 5 reasonable?

Robin Kendall

Projected St

Did you consider using aweighted lottery?

Sherry Reeves

Weighted Lot
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Phyllis Gibbs

Becky Taylor

Deanna Townsend-Smith Pass
Robin Kendall Pass
Robert McOuat

Jonathan Bryant Pass
Sherry Reeves Pass
Anthony Helton Pass
Glenn Allen

Tamara Thomas Pass
Alex Quigley

Shannon Stein Pass
Steven Walker Pass
Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Ascend Leadership Acadeny wll provide transportation options for all
students and parents. W wll find a school site |location central to Lee
County and we anticipate that nost of our students will be transported by

their own famlies and utilize ALAs efficient car |ine system Since we are
targeting students in a variety of comunities in Lee County we anticipate
that sone of our students will need school offered transportation options.
To ensure transportation is not a barrier for our students we wll |ease
buses that will service students in the different geographic areas of Lee
County. W w | select specific drop zones where parents will be able to
neet bus drivers to transfer their children to the care of our bus drivers
for transport to the school. This will allow famlies who do not live in the
imediate vicinity of the school the option of not having to drive the

entire distance to the facility. Instead they will neet the bus in public
| ocations closer to their own residence. Each geographic area will have 2-3
public drop zones and drivers wll keep strict schedules to ensure
pronpt ness and efficiency. Public drop zones will be at universally known
| andmarks |i ke popular shopping centers, churches and conmmunity centers.
School administration will select the location of the drop zones based on
its proximty to a majority of students who have need for the transportation
service. Admnistration will guarantee that these |ocations are practical
for a large concentration of students. Admnistration will also continually

evaluate the safety of the drop zone |locations and set distinct procedures
to ensure the safety of all students. The practice of providing drop zones
will alleviate transportation dilemmas for our famlies and also be an
ef ficient use of the school's transportation resources.

School admnistration will coordinate a carpool system for students who
reside in the communities in close proximty to the school. ALA will enploy
an online system where parents wll be able to conmunicate with one another
to organize rides for their children with other famlies who |ive near them
The system will be accessible through the school website and famlies wll
have the flexibility to coordinate transportation throughout the school
year.

As ALA grows we wll expand our transportation resources as the budget
allows. W will evaluate the transportation budget annually and determ ne
whet her additional funding is necessary to obtain additional resources. W
will also look to add a Before/ After school program for famlies who need
extended care services. Upon charter approval we wll apply for grants to
help fund this after school program which could include but not be limted
to the 21st Century Conmunity Learning center program ALA's goal is to
provide no cost transportation options to all students to guarantee that no
student is denied access to the school based on a | ack of transportation.
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School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Ascend Leadership Acadeny will ensure that every child is provided with a
nmeal on a daily basis. Students will have the opportunity to bring their own
lunch or pre-order their lunch from ALA's selected vendors. ALA will set up
an online ordering system where famlies can select food options from | ocal
restaurants. The vendors wll then deliver the neals to the assigned
students on the date it was selected. Al neal options wll neet the
nutritional guidelines of the National School Lunch program The online
system wi || manage all paynents and food orders to help with the efficient

di stribution of neals.

The board of ALA has identified Preferred Meals as a potential vendor for
our school |lunch program Preferred neals offers nutritious neals and
provides a worry-free food service program for school admnistrators. They
al so provide the necessary equi pnment and staff nenbers as necessary to neet
t he needs of each school. Preferred neals also guarantees that all of their
neal s nmeet the federal standards of the National School Lunch program

ALA will conply with the guidelines of the National School Lunch Programin
regards to its free and reduced lunch population. Students will fill out
free and reduced lunch applications at the beginning of the year to
determine if they qualify for the program ALA will contract with |ocal
vendors to provide lunch at no charge or at a reduced cost for qualifying
students. Students who forget their lunch will be provided with [unch froma
surplus supply of neals. W have allocated funds in our budget to cover the
costs of the surplus neals and profits fromthe vendor programw || offset a
portion of these costs.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive Genera

Liability $1, 000, 000 $1, 290. 00
Officersand

Directorg/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property |nsurance $4, 160, 000 $4, 240. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00

68




Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $5, 899. 00
Total Cost | $17,118.00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ascendacademyala 08/24/2016

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Ascend Leadership Acadeny has a relationship with an established real estate
devel oper who has worked with several charter schools in North Carolina.
Thi s conpany designed and constructed the El enentary, M ddle and H gh School
bui l di ngs at Voyager Acadeny Charter School in Durham They also have a
relationship with the newly approved Di scovery Charter School in Northern
Durham  ALA has established a simlar relationship with this real estate
devel oper and will execute a simlar plan for attaining a building as the
schools listed above. Upon charter approval the devel oper and ALA s board
of directors will negotiate a |and purchase and begin construction on a new
facility. In the third year of operation, ALA will occupy the new facility.

During the first two years of operation, ALA will utilize nobile classroom
units on the site of the land purchase. ALA has secured quotes from
W lians-Scotsman (Appendix O 7) for the projected costs of these nobile
cl assroons. ALA has budgeted appropriately for this cost and it is outlined
i n our proposed budget.

ALA's board will ensure that the new facility is in conpliance wth all
| ocal building codes and regulations. The Board will also collaborate with
the local city/county Inspections departnment to inplenment all necessary
i nspections to neet building and |land use regulations. The facility wll

69



Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful

student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish

this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership

in the learning community.

satisfy all safety and fire standards to guarantee the health, safety, and

wel fare of all occupants. The proposed site layout will occupy an estimated
20 acres of land. The site developer will construct an approxi mate 45,000
sq. foot facility allowing for an estimated 80 square feet per child. The
facility will be designed to support the collaborative nature outlined in

the mssion of the school. This includes connecting classroons for class
col | aborations and flexible furniture options for small group activities.
The building will also contain the necessary nunber of classroons, conputer
| abs and storage room for the successful operation of the school.

The site layout will also consider space for building expansion. Thi s
expansion could include a nmulti-nedia studio, athletic fields, and an
auditorium The Board of Directors and site developer will nutually agree
upon the facility layout throughout the devel opnent process. Once
construction is conpleted, the Board of ALA will guarantee that the buil ding
meets all land use, and building specifications. ALA wll secure the

educational certificate of occupancy before any school activities take place
within the facility.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

ALA is estimating $11 per sqg. ft. in the first year with the nobile units.
In the 2nd year, we anticipate a cost of around $12 per square foot. At $12
per sq. ft., the |ease paynent would be $515,000 with a 45,000 square foot
facility.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In our first two years of operation ALA will utilize nobile classroomunits
as construction on the permanent facility takes place. | f unforeseen
ci rcunstances arise and we are not able to inhabit the permanent facility at
the beginning of year 3 we will add additional nobile classroom units to
accomodat e our increased student enrollment. The school will not have any
financial obligation wuntil <construction is conpleted on the permanent
facility and an educational certificate of occupancy is obtained.

If the nobile classroons are not in place in time for ALA's opening, the

Board will identify a tenporary location that is available for |lease. This
space nmust have an appropriate amount of square footage to accomnmodate our
initial st udent enrol | ment . This includes enough space for an

adm nistrative office and 10 classroons for our 160 6th and 7th grade
students. The site developer hired for construction of the pernmanent

facility will work with ALA's Board of Directors to upfit the space to neet
the needs of the school. W do not anticipate that any of the school's
acadenmic programs will be affected by this contingency plan and should

continue as planned during the first year of operation. Oher non-academ c
prograns |like recess and athletics may be affected due to a |lack of |and
acreage. ALA s admnistration may al so have to be creative when executing
| arge public events without access to a gymor auditoriumif the contingency
plan is put into place.
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Section

Concer nd Additional Questions

Reviewer

Page
Reference

What is your plan to provide transportation to students with disabilitiesif it isoutlined | Glenn Allen Transportati
on their IEP?

Is $12,500 in year one reasonable to lease buses? How were transportation costs Robin Kendall Transportati
calculated?

Since the area targeted seems to be fairly limited, would be nice to see some additional | Jonathan Bryant Transportati
detail in this section (specific drop zones, regions, etc.). Thiswould then allow better

budgeting for transportation.

Transportation will be provided vialeased buses. Sherry Reeves Transportati
Transportation needs to be offered to students with |EPs.

What percentage of students do you expect will qualify for Free and Reduced lunch? Sherry Reeves School Lunch
Did these numbers drive your budget figure for providing lunch? Does vendor serve

breakfast and lunch?

| can't tell if the school is participating in the NSLP or is doing something like the Steven Walker School Lunch
NSLP.

Is that signature appropriate? Shannon Stein Healthy and
Did Board Chair sign this section? Sherry Reeves Healthy and
Is cost for leasing mobile unitsin Years 1 and 2 realistic? Why does permanent facility | Sherry Reeves Facility and
only cost $1 more per square foot?

Becky Taylor

Robin Kendall Pass
Steven Walker Pass
Tamara Thomas Pass
Tammi Sutton

Sherry Reeves Pass
Deanna Townsend-Smith Pass
Anthony Helton Pass
Alex Quigley

Phyllis Gibbs

Glenn Allen

Shannon Stein Pass
Jonathan Bryant Pass
Robert McOuat
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1530 - Lee County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,032.40 160 $805,184.00
Local Funds $1,622.47 160 $259,595.20
Federal EC Funds $3,579.70 16 $57,275.20
Totals $1,122,054.40
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $805,184 $1,610,368 $2,012,960 $2,415,552 $2,818,144
-Local Per Pupil Funds $259,595 $519,190 $648,988 $778,786 $908,583
-Exceptional

Children<br/>& nbsp: Federal Funds $57,275 $114,550 $143,188 $171,826 $200,463
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,122,054 $2,244,108 $2,805,136 $3,366,164 $3,927,190

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $85,000 $85,000 1 $85,000 $85,000
Assistant Administrator 0 $0 $0 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $30,000 $30,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 1 $16,740 $16,740 1 $16,740 $16,740 1 $16,740 $16,740 1 $16,740 $16,740 1 $16,740 $16,740

3 $121,740 4 $176,740 4 $176,740 4 $181,740 4 $181,740
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $38,000 $228,000 13 $39,000 $507,000 17 $39,000 $663,000 21 $40,000 $840,000 25 $40,000 | $1,000,000
Electives/Specialty 2 $38,000 $76,000 5 $39,000 $195,000 7 $39,000 $273,000 8 $40,000 $320,000 9 $40,000 $360,000
Teacher(s)
Exceptional Children 1 $38,000 $38,000 1 $39,000 $39,000 2 $39,000 $78,000 2 $40,000 $80,000 3 $40,000 $120,000
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 1 $45,000 $45,000 1 $48,000 $48,000 1 $48,000 $48,000
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
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9 $342,000 19 $741,000 27 $1,059,000 32 $1,288,000 38 $1,528,000

B - Total Instructional
Personnel:

12 $463,740 23 $917,740 31 $1,235,740 36 $1,469,740 42 $1,709,740
A+B =C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $5,377 $16,131 4 $5,377 $21,508 4 $5,377 $21,508 4 $5,377 $21,508 4 $5,377 $21,508
Retirement Plan--NC 3 $5,324 $15,972 4 $4,373 $17,492 4 $4,373 $17,492 4 $4,563 $18,252 4 $4,563 $18,252
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 3 $487 $1,461 4 $530 $2,120 4 $530 $2,120 4 $545 $2,180 4 $545 $2,180
Medicare 3 $588 $1,764 4 $641 $2,564 4 $641 $2,564 4 $659 $2,636 4 $659 $2,636
Social Security 3 $2,516 $7,548 4 $2,739 $10,956 4 $2,739 $10,956 4 $2,817 $11,268 4 $2,817 $11,268

15 $42,876 20 $54,640 20 $54,640 20 $55,844 20 $55,844
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 9 $5,377 $48,393 19 $5,377 $102,163 27 $5,377 $145,179 32 $5,377 $172,064 38 $5,377 $204,326
Retirement Plan--NC 9 $5,780 $52,020 19 $5,932 $112,708 27 $5,966 $161,082 32 $6,122 $195,904 38 $6,116 $232,408
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Socia Security 9 $2,356 $21,204 19 $2,418 $45,942 27 $2,432 $65,664 32 $2,496 $79,872 38 $2,493 $94,734
Disability 9 $456 $4,104 19 $468 $8,892 27 $471 $12,717 32 $483 $15,456 38 $483 $18,354
Medicare 9 $551 $4,959 19 $566 $10,754 27 $569 $15,363 32 $584 $18,688 38 $583 $22,154
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

45 $130,680 95 $280,459 135 $400,005 160 $481,984 190 $571,976
E - Tota Instructional
Personnel Benefits:

60 $173,556 115 $335,099 155 $454,645 180 $537,828 210 $627,820
D+E=F-Tota
Personnel Benefits

18 $164,616 24 $231,380 24 $231,380 24 $237,584 24 $237,584
A+D =G - Total Admin
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and Support Personnel
(Salary & Benefits)

54 $472,680 114 $1,021,459 162 $1,459,005 192 $1,769,984 228 $2,099,976
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

72 $637,296 138 $1,252,839 186 $1,690,385 216 $2,007,568 252 $2,337,560
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $2,500 $5,000 $5,250 $7,875 $8,269
Paper $3,000 $6,000 $6,300 $9,450 $9,923
Computers & Software $7,500 $15,000 $15,750 $23,625 $24,806
Communications & Telephone $7,500 $15,000 $15,750 $23,625 $24,806
Copier leases $6,156 $12,312 $12,928 $19,391 $20,361

Management Company Contract Fees $0 $0 $0 $0 $0

Professional Contract Legal Counsel $3,500 $7,000 $7,350 $11,025 $11,576
Student Accounting $7,200 $14,400 $18,000 $21,600 $25,200
Financia $19,200 $38,400 $48,000 $57,600 $67,200
Other Professiona $12,000 $24,000 $45,000 $67,500 $70,875

Facilities Facility Lease/Mortgage $219,424 $486,093 $515,000 $515,000 $515,000
Maintenance $4,000 $8,000 $8,400 $12,600 $13,230
Custodial Supplies $4,500 $9,000 $9,450 $14,175 $14,884
Custodial Contract $12,500 $25,000 $26,250 $39,375 $41,344
Insurance (pgl9) $18,238 $19,358 $19,018 $20,478 $21,038
Other $0 $0 $0 $0 $0

Utilities Electric $8,000 $16,000 $16,800 $25,200 $26,460
Gas $0 $0 $0 $0 $0
Water/Sewer $2,900 $5,800 $6,090 $9,135 $9,592
Trash $1,500 $3,000 $3,150 $4,725 $4,961

Transportation Buses $12,500 $25,000 $26,250 $39,375 $41,344
Gas $7,500 $15,000 $15,750 $23,625 $24,806
Oil/Tires & Maintenance $6,500 $13,000 $13,650 $20,475 $21,499

Other Marketing $2,500 $5,000 $5,250 $7,875 $8,269
Child nutrition $27,418 $54,835 $68,544 $82,252 $95,961
Travel $500 $1,000 $1,050 $1,575 $1,654
Other $2,500 $5,000 $5,250 $7,875 $8,269

$399,036 $828,198 $915,130 $1,065,431 $1,111,327

K - TOTAL Administrative &
Support Operations
Instructional:

Instructional Contract Staff Development $39,598 $18,101 $19,320 $20,000 $22,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Classroom Technology Software $9,500 $19,000 $19,950 $29,925 $31,421
Books and Supplies Instructional Materials $15,000 $30,000 $31,500 $47,250 $49,613
Curriculum/Texts $4,000 $8,000 $8,400 $12,600 $13,230
Copy Paper $2,000 $4,000 $4,200 $6,300 $6,615
Testing Supplies $850 $1,700 $1,785 $2,678 $2,811
Other $0 $0 $0 $0 $0
$70,948 $80,801 $85,155 $118,753 $125,690

L - TOTAL Instructiona

Operations

$469,984 $908,999 $1,000,285 $1,184,184 $1,237,017

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $637,296 $1,252,839 $1,690,385 $2,007,568 $2,337,560
M - TOTAL OPERATIONS $469,984 $908,999 $1,000,285 $1,184,184 $1,237,017
J} M =N TOTAL EXPENDITURES $1,107,280 $2,161,838 $2,690,670 $3,191,752 $3,574,577
Z - TOTAL REVENUE $1,122,054 $2,244,108 $2,805,136 $3,366,164 $3,927,190
Z - N = SURPLUS/ (DEFICIT) $14,774 $82,270 $114,466 $174,412 $352,613

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.
Ascend Leadershi p Acadeny's budget is based on an enrol |l nment of 160 students
for the first year, 320 students in the second year, 400 students in the
third year, 480 students in the fourth year, and 560 in the fifth year which

is full enrollment. The Board of ALA has researched its ability to reach
full enrollnment and believe we will neet these projections. One reason we
believe we wll neet these projections is due to the demand for school
choi ce options.

At this tine there is no charter school in Lee County, North Carolina.
Ascend Leadership Acadeny wll provide a school choice option to parents
where there currently is none. We believe parents will be interested in

this choice due to the poor performance of district schools and the unique
programoffered at ALA.

For these reasons the school anticipates reaching full enrollnent. However
the school has devel oped a break even budget in the unlikely event that

enrol | ment does not reach projected capacity each year. During the first
year the school will be able to break even if the student enrollnent is at
| east 110 students which is 68% reduction in projected enrollnment. This
will result in a corresponding reduction in revenue to $854,080. ALA will

reduce expenses commensurate to enrollnent reduction and use a 6% decrease
to sustain operations. The expense budget reduces to $854,916.85. |If this
situation arises the school wll adjust staffing, supplies, buses, and
nobi | e cl assroons.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
If anticipated revenues are |lower that estimated due to per student
al l otment reductions or |ower student enrollnment the school is prepared to
take steps to ensure solvent fiscal operation. The school wll take the
following steps: apply for grants, fundraise through parent organizations,
seek additional corporate donations, reduce staff positions and adjust the
anount of noney spent on instructional supplies, staff devel opnent, hardware
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and software to align with the | ower student enroll nment and nunber of staff
positions.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

Ascend Leadership Acadeny wll not rely on sources of funds other than
state, county, and federal funding in years 1 through 5. ALA plans to apply
for grants and seek corporate sponsorships; however these funds will be used

for supplenental materials or positions and not required operational
budgetary itens.

Provide the student to teacher ratio that the budget is built on.
The student to teacher ratio is 17 to 1.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Ascend Leadership Acadeny plans to contract for student information and
fi nanci al managemnent servi ces, cust odi al servi ces, speech therapy,
psychol ogi cal services, and other services required for legally conpliant
delivery of EC services. For these services and any future contracts for
services, the school wll follow the follow ng steps:

1. The school's lead administrator will receive multiple bids for any
contract over $5, 000.

2. The bidding vendors nust provide proof of insurance, background checks,
and any other necessary liability coverage.

3. Vendors will provide references and experience specifically related to NC
charter school s.
4. Recommendations wll be taken to ALA's Board of Directors.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The school's budget directly aligns to the school's mssion by setting aside
funds essential for purchasing materials and services necessary to create a
state of the art digital nedia environment with high-quality |eadership
training. As seen in the budget Professional devel opment for the Leader In
Me program is fully funded each year. This Leader In Me training is the
prem er professional devel opnent program avail able for training teachers and
students to create a culture as outlined in our mssion. The budget also
i ncludes funding for technol ogy purchases essential to setting up digital
nmedi a | abs. These labs are an essential part of pursuing the schools
digital nmedia curricular mssion. The school also seeks to renove barriers
for student enrollnment which is evident in the funds allocated to student
transportation. The budget also includes an adequate |ease anpbunt in
relation to building size.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Ascend Leadership Acadeny will carry a fund bal ance average of 5% in our
first five years of operation. The school's operational goal is to achieve
80
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a mninum cunul ati ve fund bal ance of 90 days' cash on hand by the end of the
first quarter of each of the first five years. The fund balance wll be
devel oped using careful consideration and planning for expenditures so that
they do not exceed expected mninmum revenues. ALA believes the allotted
general fund balance anobunt wll provide security while allocating the
majority of funds to support student instruction.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

ALA will enter into a partnership with an experienced charter school
devel oper. Through the developer agreenent, the school wll first |ease
nmobi |l e cl assroons. (Appendix O 7) The nobile classroons will be placed on
| and purchased for the nobile classroom site and long term site for the
per manent building. The school w Il |ease nobile classroons for the first
two years of operation, during which tinme construction on the pernanent
facility will take place. ALA wll transfer operations to the pernmanent
facility at the beginning of year three. The developer wll I|ease the

per manent structure to the school with an option to purchase. ALA plans to
exerci se the options to purchase in year siX.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Currently, Ascend Leadership Acadeny does not have any assets from other
sour ces. Wen ALA receives approval for its planning year, the
admnistration plans to begin soliciting donations as a 501c3 organi zation
fromcorporations for furniture and technol ogi cal equi prment.
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Financial Compliance: (No more than ahalf of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

ALA will use a finance contractor which will provide a separation of duties
and saf eguards between the different |evels of organizational authority. ALA
will require two signatures on all checks. Authorized signing authority wll
reside with the lead adm nistrator and two other Board nenbers. The finance
contractor will not retain any authority to sign checks. The school wll
designate a person to open the mail who will be different than the person
remtting paynents. Al checks wll be nade through the accounting software
LINQ No handwritten checks or debit cards will be used on a bank account.
The individuals wth access to process checks through LINQ wll have no
signing authority on the bank account. Deposits wll have two reviewers
verifying the noney received and deposited. There will be a separate person
reconciling the bank statenents fromthe person that nmakes the deposits. All
purchases will be made through purchase orders. A nonthly financial review
will take place with the Board Treasurer and if applicable the finance
committee. The finance contractor will also present the budget at each Board
nmeeti ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Currently there are no related party transactions. However, the board
chairman is related to operators of a finance and student services conmpany
in NC. This conpany plans to bid on the financial and student infornmation
services contract for ALA The board chairman will follow the boards
conflict of interest policy during these contract eval uations. The
potential contract amount is |less than $50, 000.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Potter and Conpany CPAs

Eric Smth

434 Copperfield Blvd NE, Suite A

Concord, NC 28025

Phone: 704-786-8189

Fax: 704-786-4447
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Section VI: Financial Plan

Concerns and Additional Questions
| do not see funds for contracted services but many services were said to be
contracted, please explain.

Reviewer

Anthony Helton

Page
Reference
Total Budget

Why isthere such alarge discrepancy between teacher and administrator salary?
Is one EC teacher enough in years one and two?

Why isthe clerical role making just $4,000 less than teachersin year 2?

How isthe school planning on serving lunches, whose role will that be?

With no custodian, who will clean the school ?

Robin Kendall

Personnel Bu

Does your budget include funds for contracted related services such as OT, PT,
Speech, and Psychological services?

Glenn Allen

Personnel Bu

The applicant did not provide any allocation for contract services. How will this
impact the contracting of EC, OT, etc?

Some portions of this operations budget seem to be projected low.

Deanna Townsend-
Smith

Operations B

Who will provide student accounting services? Have these costs been verified?

Who will provide financia services? Have these costs been verified?

Why do most costs double from year 1 to year 2?

Software costs seem low for year 1 ($15000) but thisisintegral to the school's mission.
Curriculum costs are too low.

Sherry Reeves

Operations B

Where do items such as student desks and student chairs come into the budget?

Is $2,500 enough for marketing in year one in a county that the board has limited
connectionsin?

Robin Kendall

Operations B

While there is significant growth from year 2 to 3, there are not significant
corresponding increases in expenditures for things like Office, Transportation, Utilities,
Legal Counsd, etc.

Jonathan Bryant

Operations B

Surplus is somewhat small inyear 1.

Steven Walker

Total Expend

Is abreak-even of $14,774 aredistic assessment of revenue?

Robin Kendall

Total Expend

Low fund balance for year 1.

Sherry Reeves

Total Expend

What is the current break-even if no reductions were made?

Given how close the school isto break-even, how will it ensure viability of its
instructional program if reductions have to be made?

Robin Kendall

Budget Narra

Break-even numbers are the same for ALA Lee and Durham (110 students)yet Lee
only has a $14,000 budget surplusin year 1 with 160 students. Explain how this
occurs?

Conflict of interest (Board chair isrelated to the operator of a student services
company that will bid for a student services contract).

Sherry Reeves

Budget Narra

Deanna Townsend-Smith Pass
Shannon Stein Pass
Tammi Sutton

Anthony Helton Pass
Glenn Allen

Sherry Reeves Pass
Becky Taylor

Jonathan Bryant Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Phyllis Gibbs

Steven Walker Pass
Robert McOuat

Alex Quigley

Robin Kendall Fail
Tamara Thomas Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
ascendacadenyal a Date: 09/19/2016

Applicant Signature:

The foregoing application is submitted on behalf of Ascend Leader shi p Acadeny: Lee County
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics: school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: ascendacadenyal a
Board Position: Board Menber

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
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My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - theltoncsab
Purposes, and
Goals
Education Plan - theltoncsab

Governance and

Applicant has 24 months after approval to obtain tax exempt status - theltoncsab

Capacity
Operations - theltoncsab
Financial Plan - theltoncsab
OVERALL - dtsmith840
Did Board Chair sign the application? - theltoncsab
- theltoncsab
External Evaluator
Mission, Mission Statement
Purposes, and Why does the organization exist? - rkadmin
Goals

Educational Need and Targeted Student Population
Will there be adigital citizenship component to the curriculum given the technology
emphasis of the school and the grade levels targeted? - shannon_stein

Educational Need and Targeted Student Population

Application mentions field experiences, do these partnerships already exist? What types
of digital training will be given to students? |sthere research that showsthat PBLe
works? - jonathanbryant

Educational Need and Targeted Student Population
Is 10.9% of the ADM when compared to the LEA areasonable estimate in Lee County?

I's 24 survey respondents enough to justify need? - rkadmin

Educational Need and Targeted Student Population

Attached for review purposes is a map outlining the current charter schools. Additionally,
the map provides an overview of the general placement of proposed

charter schools for the 2018 school year:

http://www.dpi .state.nc.us/charterschool s/school map.

What is the strategic plan for the proposed applicant to achieve the demographic
disposition described in the application?

Applicant should clarify the meaning of "relevant” leadership skills.

Based on the limited responses from the survey conducted, is there substantial evidence to
support the need for this proposed school ?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

88


mailto:officeofcharterschools@dpi.nc.gov

Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

How iswhat is proposed innovative if there are current offerings of the samein the
proposed |ocation?

- dtsmith840

Educational Need and Targeted Student Population

Currently there is no charter school in Lee County.

Notable: 4 elementary schools utilize Leader in Me but there are no middle or high
schools in the county that continue this model.

Only 24 respondents to survey. This does not provide overwhelming support from the
county for anew charter school. - sherryreeves

Educational Need and Targeted Student Population
Would be first charter school in Lee County if approved. - dswalker

Purposes of Proposed Charter School

Is there evidence to support the efficacy of merging the 8 essential's of project-based
learning with Covey's 7 habits of effective people?

How will you communicate to stakeholders the purposes of the proposed school so that
they clearly understand and can make a wise choice for their student(s)? - sherryreeves

Goalsfor the Proposed Charter School
Is the student conduct goal based on the local LEA's behavioral issues? (i.e. 5% reduction
from what number)?

How will parent participation be measured? (i.e. what events count and how is it tracked)
Is the teacher retention rated based on yearly turnover?

If ateacher shares a concern at a Board meeting, what is the resolution process? -
shannon_stein

Goalsfor the Proposed Charter School

Academic goals do not seem very specific to ALA - does ALA plan to use historic
proficiency (since they will not know what "current year" proficiency will be)?

Student conduct - As the school grows, how does ALA propose to decrease office referrals
and suspension rates?

- jonathanbryant

Goalsfor the Proposed Charter School
What are the specific and measurable performance goals for benchmark assessments, NC
EOG/EOC tests and ACT/College Readiness data?

What conflicts does the applicant foresee having the lead administrator as a nonvoting
member of the board in the opening years? How will the lead administrator be able to
clearly and accurately report on the school culture and climate as both a nonvoting board
member and a paid employee of the board?

- rkadmin

Goalsfor the Proposed Charter School
The academic performance goals are not rigorous as just exceeding" the LEA could be
limiting. How can the applicant be more specific and keep with setting SMART goals,
especialy for academics? - dtsmith840
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Goalsfor the Proposed Charter School

Exceeding overall proficiency scores of LEA isnot aSMART goal for academic
performance.

How frequent will board meet? Applicant states that at each board meeting academic data
will be shared and students from each grade level will share reflections from digital
portfolios.

Lead Administrator should attend all board meetings but should not be classified asa
Board member. The board will be the authoritative body that evaluates the Lead
Administrator. - sherryreeves

Goalsfor the Proposed Charter School

The academic goals are much more fluid than concrete. | would like to see something
other than just "be higher than the LEA." | am going to mark this section as afail although
| am on the fence about it. | don't feel like being sightly better than the averageisa
suitable goal for a charter school coming before a CSAB that has set a much higher
standard for the chartersin this state with our mission. - dswalker

Goalsfor the Proposed Charter School

| am disappointed in the relatively low goals. Just to be better than the LEA isnot agoal.
The goals should be set to reflect a quality education for the highest possible number of
students. - theltoncsab

Education Plan

Instructional Program
What % of time would the ELA/SS teacher teach each subject? - shannon_stein

Instructional Program

How will ALA ensure teacher licensure with the proposed M S schedule? With this model,
ateacher could potentially teach ELA/Social Studies and art - making for a challenging
license situation. Definitely have concerns with combining ELA/Social studies - will be
very challenging for all standards to be covered by one teacher, especially considering the
emphasis on digital medialtech? - jonathanbryant

Instructional Program
What is the evidence regarding how the proposed approach will lead to improved student

performance for the school's targeted population? - rkadmin

Instructional Program

While PBLe isthe model chosen by the proposed applicant to use, what evidence supports
that this model is effective for it proposed targeted student population? Are there results
that prove effectiveness of the model? - dtsmith840

Instructional Program

How was the Project Based L eadership pedagogy devel oped? Is it the creation of the
board?

Describe professional development activities for staff that covers all the various
components of the instructional program. - sherryreeves

Curriculum and Instructional Design
Will heavy emphasis on technology |eave enough time to address state requirements for
growth?

What will the graduation credit requirements be?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Since you have an extended calendar, how does that align with the local LEA since you
listed it asagoa ? - shannon_stein

Curriculum and Instructional Design

How are the Project Based Leadership program and the digital media program aligned?
How are al the programs

Aligned with the Paideia courses?

What research is there that the Leadersin Me program in middle and high school, along
with project based leadership, focus on digital media, and the Paideia will improve student
outcomes?

- rkadmin

Curriculum and Instructional Design

If the plan isto use the NC Essential Standards and Common Core Standards, what
evidence that the proposed instructional model will ensure success for students? -
dtsmith840

Curriculum and Instructional Design

Will each teacher at the middle school level teach an elective and lead an advisory period?
What will be the duration of each period? What will be the license requirements? core
subject?

Explain how the High School English and Social Studies teachers will co-teach their
assigned sections.

Staff will be expected to master the following educational/instructional components:
cogenerative dialogue, Leader in Me, Project Based Learning, Project Based Leadership
pedagogy, understanding of EL students, understanding of AlG students and Paideia
Seminars. This feels quite overwhelming.

- sherryreeves

Curriculum and Instructional Design
How does the applicant plan to align the chosen curriculum with the state standards? -
theltoncsab

Special Programs and "At-Risk" Students
20-30 min "MTSS period" seems to miss the general tenants of MTSS. - jonathanbryant

Special Programs and "At-Risk" Students

If astudent isidentified as at risk and going through the Multi-tiered Systems of Support,
the

Application states the school will employ online educational resources to address student
needs. What online educational resources will address students needs? How will the
school use these resources?

- rkadmin

Exceptional Children — Identification and Records
How will you respond to parent referral for evaluations? - kevin_allen

Exceptional Children — Identification and Records

The applicant shares, "These teachers will use the Comprehensive Exceptional Children
Accountability System to update, revise, and track each individual student's|EP." Kindly
share the program that will be used to monitor and ensure compliance with NC State

91
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ascend Leadership Academy: Lee County - The mission of Ascend Leadership Academy is to develop successful
student leaders by growing their self-efficacy, intellectual understanding, and social competence. ALA will accomplish
this by applying innovative teaching methods, incorporating students cultural realities and cultivating student ownership
in the learning community.

mandates for Section 504. - mrstamarathomas

Exceptional Children — Education Programming

Y ou mention accommodations and modifications. EC students should receive Specially
Designed Instruction. | would encourage you to include thisin your narrative. -
kevin_alen

Exceptional Children — Education Programming

Applicant should clarify the following statement " Students with disabilities will be
provided with specific accommodations, and modifications depending on the severity of
their disability."

What isthe plan if inclusion is not appropriate for an EC student? - dtsmith840

Exceptional Children — Education Programming
Will the NC Future Ready Core Occupational Course of Study be offered to EC students
who qualify? - sherryreeves

Exceptional Children — Education Programming
Applicant needs to be clear that ANY student will experience inclusion to the fullest
possible extend. - theltoncsab

Student Performance Standards
SWD's are addressed in section by using a variety of assessments and review of datafor
promotion/retention. - kevin_allen

Student Performance Standards
What are the specific academic standards of the school ?

Many of the student performance standards are based on participation and not quality of
performance, how will the board know that students have achieved the school mission?

How will the assessment data drive instruction and improve the curriculum over time?
- rkadmin

Student Performance Standards
The assessment goal s of exceeding the state and LEA average needs clarification. -
dtsmith840

Student Performance Standards
What Benchmark assessments will be used? - sherryreeves

Student Performance Standards
Who do the community service hoursin the school rather than in the community? -
dswalker

Student Conduct and Discipline
Some additional information on suspend/expel-able actions and how the school will deal
with these would be helpful. - jonathanbryant

Student Conduct and Discipline
How will the school maintain confidentiality while using the Student Justice Council?
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Who is on the panel that reviews grievances and hears from witnesses? What happens if
the panel of grievance reviewers and the board of directors make different decisions about
the outcome of grievance?

- rkadmin

Student Conduct and Discipline

Student code of conduct lacks specificity. Will minor offenses be referred to Student
Justice Council ?

How freguently will Student Justice Council meet? How does one become a member?
How do you control confidentiality?

Who handles immediate discipline issues? - sherryreeves

Student Conduct and Discipline
Could you explain further the Student Justice Council? It seems that a high number of
offenses will be referred to this body, how often will they meet? - theltoncsab

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Applicant has 24 months after approval to obtain 501c3 status. - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization
Paragraph 5 outlines a process and Paragraph 6 states that aleader has been chosen?

Istheidentified leader currently sitting on the Board?

Isthe Board of ALA:Lee County the same as ALA: Durham? |sthe plan to keep
combined Boards? - shannon_stein

Governance and Organizational Structure of Private Nonprofit Organization
Given the organizational structure, why isthe financial and student data management firm
aswell as the school attorney on the same level as the lead administrator?

What is the clear delineation of who is overseeing whom within the organizational
structure?

The Ascend L eadership Academy Durham and L ee have the same 5 person board.

Will the lead administrator be the same for Durham and L ee schools? Both applications
state that the Board has identified alead administrator.

The application states that there will be a thorough review process for alead administrator
including highly publicizing the vacancy, waiting for at least 3 qualified candidates, and
conducting interviews; however the application says the board has already identified the
lead administrator. Has the board followed their stated recruiting and hiring practices for
the identified lead administrator?

How will the board specifically supervise the school |eader?

How will the board manage two schools serving two distinctly different student
populations?

In the Durham application it states that "all members of the board are active membersin
the Durham community", what is the boards connection to Lee county?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What are the specific, measurable goals that the board will hold the administrator to?
What is the boards strategic calendar?

What does this mean "If an actual conflict of interest exists, the involved board member
will be able to provide insight about the topic at hand but will recuse themselves from any
vote"? Why would someone with a conflict of interest be participating in deliberations at
al?

How will the Student Justice Council (1 teacher, 1 administrator, 3 students) make
recommendations for the discipline of exceptional children? How will confidentiality be
maintained for al students? - rkadmin

Governance and Organizational Structure of Private Nonprofit Organization
What is the board's capacity and the lead administrator's capacity to open 2 schoolsin
different locations?

I's there misalignment with the recruiting process of the lead administrator described in the
application as this person has already been hired and identified? What evidence supports
that the board followed its proposed process?

Since the same board members are in the Lee and Durham applications, what is the
community tie to Lee County?

Does the board plan to include its Nepotism policy in its bylaws?

How will the board evaluate its own effectiveness? - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization

How many board members will ultimately serve on the board?

Is one of the current board membersidentified to serve as Lead Administrator? If so and
there are only 5 members and 1 is a non-voting member, how do you reach a majority vote
in case of asplit?

Concern: 1st 3 years|ead administrator will serve on board

Isthe person identified for Lead Administrator to serve as LA for ALA: Leeand ALA:
Durham?

Organizational chart is confusing. Does staff report to Advisory Council or Administrator?
- sherryreeves

Governance and Organizational Structure of Private Nonprofit Organization
No board members from Lee County. - dswalker

Governance and Organizational Structure of Private Nonprofit Organization
There does not seem to be any member of the board from Lee County. Will local members
be asked to join? - theltoncsab

Staffing Plans, Hiring, and Management
Application states salaries will be based" on the NC salary schedule, not clear if this
means that it will follow the salary scale exactly. - jonathanbryant

Staffing Plans, Hiring, and Management
Is 5 days enough time to file a grievance after an incident, if the parties are trying to work
out the situation amicably?
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How will the school recruit for teachers with experience in Leadersin Me, project based
leadership, digitial media, and Paideia?

What determines "poor performance” that would lead to termination?
- rkadmin

Staffing Plans, Hiring, and Management

Will ELA teacher also teach Social Studies? If so, will the ELA/SS block be extended to
allow coverage of all standards? (The ELA teacher will teach 4 sections of ELA/SS? What
about licensure requirements for subject areas?)

Counselor is not added until year 3 and will serve 400 students. - sherryreeves

Staff Evaluation and Professional Development
Again, tough to see how all teachers will be licensed/highly qualified considering the
schedule/structure even with this description. - jonathanbryant

Staff Evaluation and Professional Devel opment
Given the differences ALA has from traditional schools, why isit following the traditional
teacher evaluation system for all teachers (beginning and experienced)?

The mandatory 3 days aweek of Professional Learning Team time seems more like grade
level and department meetings, how will professional development be included in each
meeting?

What is the specific plan to include the Leaders in Me program, project based |eadership,
digital media and Paideiain professional development? - rkadmin

Staff Evaluation and Professional Devel opment
Will staff be compensated for attending 2-week orientation during summer? - sherryreeves

Marketing Plan
Given the Boards limited experience in Lee County, how will they use word of mouth and

the community to market the school? - rkadmin

Marketing Plan
No board members reside in Lee County. How will they effectively market the targeted

area? - sherryreeves

Parent and Community Involvement
Applicant should clarify the following statement: - "To engage parentsin the life of the
charter school several tasks will be required of them." What happens if a parent cannot
meet the requirements? - dtsmith840

Admissions Policy
Does the lottery timeline provide ample time to promote and recruit the projected
enrollment? - shannon_stein

Admissions Policy
Not sure if admitting siblings/children of employees should be admitted prior to lottery -
especialy if there are more than spaces available. - jonathanbryant

Admissions Policy
Once accepted, ALA students will retain their position from year to year unless they
voluntarily withdraw. Annually, families will be asked to complete a commitment form
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that guarantees their child's spot for the upcoming school year. - Is this not a contradictory
statement? Once a child is enrolled completing aform for the next year is not necessary it
only helps with planning purposes at the school level. - dtsmith840

Admissions Policy

Why disqualify an application if it is completed incorrectly or not completely filled out?
This may eliminate potential students.

Why not open the enrollment period prior to Jan. 2018? - sherryreeves

Projected Student Enroliment (Table)
Is 560 students by year 5 reasonable? - rkadmin

Weighted L ottery
Did you consider using aweighted lottery? - sherryreeves

Operations

Transportation Plan
What is your plan to provide transportation to students with disabilitiesif it is outlined on
their IEP? - kevin_allen

Transportation Plan

Since the area targeted seems to be fairly limited, would be nice to see some additional
detail in this section (specific drop zones, regions, etc.). Thiswould then allow better
budgeting for transportation. - jonathanbryant

Transportation Plan
Is$12,500 in year one reasonable to |ease buses? How were transportation costs
calculated? - rkadmin

Transportation Plan
Transportation will be provided vialeased buses.
Transportation needs to be offered to students with |EPs. - sherryreeves

School Lunch Plan

What percentage of students do you expect will qualify for Free and Reduced lunch? Did
these numbers drive your budget figure for providing lunch? Does vendor serve breakfast
and lunch? - sherryreeves

Schoal Lunch Plan
| can't tell if the school is participating in the NSLP or is doing something like the NSLP. -
dswalker

Healthy and Safety Requirements
Isthat signature appropriate? - shannon_stein

Healthy and Safety Requirements
Did Board Chair sign this section? - sherryreeves

Facility and Facility Contingency Plan
Is cost for leasing mobile unitsin Years 1 and 2 realistic? Why does permanent facility
only cost $1 more per square foot? - sherryreeves

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)

| do not see funds for contracted services but many services were said to be contracted,
please explain. - theltoncsab
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Personnel Budget: Expenditures 2018-2023 (Table)
Does your budget include funds for contracted related services such as OT, PT, Speech,
and Psychological services? - kevin_allen

Personnel Budget: Expenditures 2018-2023 (Table)
Why is there such alarge discrepancy between teacher and administrator salary?

Is one EC teacher enough in years one and two?
Why isthe clerical role making just $4,000 less than teachersin year 2?
How is the school planning on serving lunches, whose role will that be?

With no custodian, who will clean the school ? - rkadmin

Operations Budget: Expenditures 2018-2023 (Table)

While there is significant growth from year 2 to 3, there are not significant corresponding
increases in expenditures for things like Office, Transportation, Utilities, Legal Counsdl,
etc. - jonathanbryant

Operations Budget: Expenditures 2018-2023 (Table)
Where do items such as student desks and student chairs come into the budget?

Is $2,500 enough for marketing in year onein a county that the board has limited
connectionsin? - rkadmin

Operations Budget: Expenditures 2018-2023 (Table)
The applicant did not provide any allocation for contract services. How will thisimpact
the contracting of EC, OT, etc?

Some portions of this operations budget seem to be projected low. - dtsmith840

Operations Budget: Expenditures 2018-2023 (Table)

Who will provide student accounting services? Have these costs been verified?

Who will provide financial services? Have these costs been verified?

Why do most costs double from year 1 to year 27

Software costs seem low for year 1 ($15000) but thisisintegral to the school's mission.
Curriculum costs are too low. - sherryreeves

Total Expenditure Projections (Table)
Is a break-even of $14,774 aredlistic assessment of revenue? - rkadmin

Total Expenditure Projections (Table)
Low fund balance for year 1. - sherryreeves

Total Expenditure Projections (Table)
Surplus is somewhat small in year 1. - dswalker

Budget Narrative
What is the current break-even if no reductions were made?

Given how close the school is to break-even, how will it ensure viability of its
instructional program if reductions have to be made? - rkadmin
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Budget Narrative
Break-even numbers are the same for ALA Lee and Durham (110 students)yet Lee only

has a $14,000 budget surplusin year 1 with 160 students. Explain how this occurs?
Conflict of interest (Board chair isrelated to the operator of a student services company
that will bid for a student services contract). - sherryreeves

OVERALL Cover Page
Did Board Member sign the application? - sherryreeves

Grade Levels Served and Total Student Enrollment:
Who is the authorized signer for the application? (i.e. under the signature section it only
lists the name of the school) - shannon_stein

Grade Levels Served and Total Student Enrollment:

Note: The grade levels and total student enrollment are the same for Lee County and
Durham County

Ascend applications. - rkadmin

Grade L evels Served and Total Student Enrollment:
Isit reasonable for anew group in 2 different locations to successfully reach its enrollment
numbers at both campuses? - dtsmith840

Grade L evels Served and Total Student Enrollment:

What is the basis for adding 9th grade in year 2?

Why are enrollment projections for ALA Lee and Durham exactly the same? -
sherryreeves

Charter School Advisory Board Subcommittee

Mission, CSAB members (Mr. Walker, Mr. Helton, and Ms. Parler) wanted clarification on the
Purposes, and mission, purpose and goal's section. In response to a concern over the proficiency goals,
Mr. Smith indicated that he had uploaded revised academic goals. He further explained
that the school had conducted a more critical analysis of the proficiency ratesin the
existing schoolsin the area. In response to Ms. Parler's concern about the vagueness of the
mission, Mr. Gatlin provide an explanation of the rationale behind the development of the
mission.

Goals

Education Plan Mr. Maimone sought clarification on the integration of the "Leader in Me" program. In
response, Mr. Smith explained that the school had been in contact with the Covey Institute
and had sought guidance on how to implement the program. Ms. Turner wanted
clarification on the full PD plan, and Mr. Quigley expressed his concern over the cost of
the of the PD program. Mr. Smith explained that the school has access to experts who
could provide the professional development. Mr. Smith also explained that the cost for the
program is high and that the school is considering aternative methods for utilizing the
program, including atrain-the-trainer model. Mr. Gatlin provided further clarification on
how the school would utilize teachers to lead the professiona development. Mr. Hawkes
wanted clarification on the organizational structure, particularly the Student Justice
Council. Mr. Gatlin and Mr. Smith explained that the Student Justice Council was a
restorative justice model.
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Governance and
Capacity

Mr. Walker recognized that the applicant had worked to increase the Lee County
representation on the board. Mr. Quigley wanted to know how the proposed school would
operate in amore rura setting, including marketing to parents. Mr. Sanchez wanted to
know about the marketing efforts to recruit economically disadvantaged students. Mr.
Smith explained that the marketing was primarily grass roots and would utilize
networking in the community to recruit students. Ms. Arrington further explained that
thereis excitement in the community for a charter school in Lee County. Mr. Draughon
detailed his experience with marketing and recruiting students for a school he had
previously helped establish. Ms. Parler wanted clarification on the fact that the budget
only had enough money for one EC teacher. Mr. Smith explained the school had a plan for
eventually expanding the EC staff.

Operations

Mr. Maimone wanted clarification on the facility plan. Mr. Quigley wanted more
clarification on the transportation plan, especially considering the transportation
challengesin amore rural setting. Mr. Sanchez wanted to know about the anticipated free
and reduced rate. Mr. Smith explained that the school had researched vendors that provide
meals that align with the standards of the national lunch program and was estimating a
35% free and reduced lunch rate. In response to Mr. Maimone's request for clarification on
the facility plan, Mr. Smith explained that the school isworking with a developer on the
possibility of building mobile units until a more permanent building is available. He also
explained that the school is also looking for an existing building that could be retrofitted.
In response to Mr. Quigley's request for clarification on the transportation plan and
budget, Mr. Smith explained that the proposed school had researched transportation costs
at existing schools and is considering a zone-based approach for providing transportation.
He also explained that transportation would not be a barrier for a student wanting to attend
Ascend Leadership Academy: Lee County. Mr. Quigley also felt that the projected
transportation costs were alittle low and recommended that the school talk to existing
charter schoolsin rural areas to get a better idea of the transportation costs. Ms. Reeves
wanted to know where the budget allocation for the lunch program was in the budget and
how the lunch program would work. Mr. Smith explained where the allocation could be
found in the budget and that the school had researched a potential vendor and would rely
on duty assignments for distributing food to the students.

Financial Plan

Mr. Helton wanted clarification on the salary scale. Mr. Smith explained that the pay scale
was based on research of the salary schedulesin the area and was intended to be
competitive.

OVERALL

Mr. Quigley wanted clarification on the relationship between the proposed school and
Voyager Academy moving forward considering that several board members have
connections to the school. In response, Mr. Smith explained that the Director of Voyager
Academy is aware of the process and that the relationship was amicable, and that the
proposed school sought partnerships with Voyager Academy moving forward. Ms. Reeves
cautioned that the budget seemstight. Mr. Quigley expressed his excitement about a
grassroots effort in amore rural environment. Mr. Sanchez was impressed with the
application and recommended that the school work hard to recruit economically
disadvantaged students. Mr. Helton made a motion to move the proposed school to the
ready to open process. Mr. Sanchez seconded the motion. The motion was approved
unanimously.
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Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on September 30, 2016.
No further information is need for the application evaluation.

09/30/2016
Application OCS provided a brief overview of the proposed application including the enrollment over
Review five (5) years, proposed county, and mission of the proposed school. 3 Board members

were present for the application review, discussion, and clarification opportunity.

The Policy Committee (PC), led by Mr. Walker discussed each section of the application.
Since the applicant group proposed the same application for 2 different locations with the
same board members, the clarification opportunity was extended. Mr. Walker outlined he
failed the mission/purposes/goal s as the goals were not rigorous, measurable, or specific.
He encouraged the group present to be prepared to discuss the goal s should they move
forward to interview. Ms. Reeves outlined her pleasure with the proposal for Lee County
as the county currently does not have a charter school.

Ms. Reeves outlined her questions for the education plan are more interview focused
instead of clarification and would like to hear more about the plan they have created for
themselves.

Mr. Walker outlined the board appeared strong in experience and professional. Ms. Sutton
had concerns that there was not representation from Lee County and if approved the
school should seek a member from that area. Ms. Reeves outlined there were 5 board
members and need clarification on if the administrator will be on the board or an
administrator. Also, the organizational chart needs clarification.

Mr. Walker raised questions on if the school intends to participate in the FRL or create its
own program. Ms. Reeves questioned the bus lease fee between the Lee and Durham
duplicate applications. Mr. Helton raised some clarification on the finances proposed in
the application.

Mr. Justin Smith, proposed board member, outlined the reasons as to why there was no
representative from Lee County on the board. Specifically, there are personal connections
on the board to Lee County. Another board member outlined the plan for board
recruitment should both applications receive approval.

The board chair for the proposed application detailed the plans for the lead administrator
should they receive approval. Additionally, the applicant affirmed that there were no plans
to participate in the FRL but they will use Preferred Meals as a vendor.

Ms. Reeves asked questions about the contracted services which were potential conflicts
of interest. The board chair outlined how the conflicts of interest would be handled and
the other firms they have sought out for bids to ultimately provide contracted needs.

Ms. Sutton questioned the reasoning of submitting 2 applications. A proposed board
member outlined the reasoning and past charter school experiences and resources to
establish both schools. Mr. Walker outlined the need specifically for Lee County.

Mr. Walker made a committee motion to recommend an interview for the Lee County
proposal. Mr. Helton seconded. Mr. Quigley provided comments around the quality of the
written productof the application. Also, he does not see the need for 2 applications at this
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time. The motion passed unanimously.

Mr. Walker would like the group establish the Lee County campusfirgt, if approved. The
PC discussed potential assumption and replication for the board in the future should they
be successful. Ms. Reeves made a motion not to recommend the application for the
Durham campus for interview. Ms. Sutton seconded. Mr. Maimone outlined it is a strong
quality application and wanted more detail as to the reasoning not to move forward the
Durham proposal. Mr. Walker provided the explanation. The motion passed 8 1 with Mr.
Hawkes dissenting.

Application The Office of Charter Schools provided a brief update on the proposed school. 5 proposed
Interview board members introduced themselves to the CSAB and provided a brief professional
history and explained their respective role on the board of directors for Ascend L eadership
Academy: Lee County.
OVERALL Mr. Helton made a motion to move the proposed school to the ready to open process. Mr.

Sanchez seconded the motion. The motion carried unanimously.
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