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Apprentice Academy of North Carolina

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Apprenti ce Acadeny of North Carolina
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Apprenti ce
Acadeny HS of NC, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Barry Ross
Title/Relationship to nonprofit: Board Menber

Mailing address: 8201 WI Il ow Branch Drive

Waxhaw NC 28173
Primary telephone: 704- 607- 5304 Alternative telephone: 704- 607- 5304
E-Mail address: aahsnc@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: UNI ON
LEA: 900- Uni on County Public School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. The NC Charter School Accel erator
Program

List the fee provided to the third party person or group. $0. 00

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NC Charter School Accel erator Program supports the devel opnment of public
school <charter applications through teaching, coaching and application
f eedback. This program provides applicants with resources and access to
experts in the areas of educational and instructional design,fiscal
budgeting, facility selections, and |l egal requirenents. It is the mssion of
the NC Public Charter School Accelerator Programto aspire a

vi brant pipeline of high-quality, highly innovative, public charter schools.
These public charter schools w Il produce strong academc results while
i ntroduci ng dynam ¢ new t eachi ng nodel s and technol ogy-rich | earning

strat egi es.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Apprenti ce
Acadeny HS of NC, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year 06, 07, 08, 09, 10 135
Second Year 06, 07, 08, 09, 10, 11 210
Third Year 06, 07, 08, 09, 10, 11, 12 270
Fourth Year 06, 07, 08, 09, 10, 11, 12 300
Fifth Year 06, 07, 08, 09, 10, 11, 12 315

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

barryrossnc01 Board Chair
Sgnature Title
barryrossnc01 09/ 15/ 2016
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Apprentice Acadeny of North Carolina is to prevent students
from droppi ng out of school by providing a flexible, alternative path to a
high school diploma for graduates who are well prepared to respond to
current, energing and changi ng gl obal workforce needs and expectati ons.

Clearly describe the mission of the proposed charter school:

Apprentice Acadeny w Il acconplish its mssion by providing students an
education they value by neeting the students' academc, career and
nonacadem ¢ needs. Academ c needs wll be net through the use of individual
student education plans. Students will acquire the skills they need for in
demand, high paying jobs through a state approved apprenticeship program
Their nonacadem c needs will be nmet through the use of school and conmmunity

based conprehensi ve social services.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

AANC seeks to primarily serve students who are at-risk of dropping out of
school due to academ ¢ and nonacademi c needs that are not being nmet in the
traditional public school setting. W also seek to serve those students who
seek a flexible, non-traditional path to a high school diploma and are
| ooking for a career pathway rather than a four year university one. The
targeted popul ati on represents an underserved student population residing in
Uni on County. Union County Public Schools (UCPS) had 2966 seniors in its 4
year cohort graduation class of 2015.The district graduated 93% of those
students. The 207 students who conprised the group who did not make it to
graduation, are the at-risk students we are primarily targeting. Wuat is
inmportant to note is that these are the known students for that cohort that
began the 9th grade together. Unknown to us, is the nunber of students who
never nade it to their freshman year. These students are not counted in the
ranks of the cohort in the first place. Regardless, what is for certain is
that students are nore at-risk for dropping of school earlier rather than
|ater. We believe the 2015 graduation cohort is representative of years yet
to cone. According to the |atest data available from the 2015 Ethnic Data
Report, AANC anticipates serving a nmrror representation of the district's
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student popul ation consisting of the follow ng denographics: Black: 12.86%
White: 64.42% Hispanic: 16.59% and other 6.12%

Addi tionally, according to the 2015-2016 NC school report card, the lion's
share of our target population currently attend schools that seemingly are
struggling. The two high schools, Mnroe and Forest Hills received a C grade
whil e East Union Mddle received a D and Monroe M ddl e recei ved an F.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The first year total projected enrollnment is 135 students broken down as
fol |l ows:

6th 7th 8th 9th 10th 11th 12th EC Tot al

45 15 15 45 15 NA N A 27 135

This nunber represents a tiny fraction of the 11,200 m ddl e school students
in grade 6-8 and the 13,600 high school students in grades 9-12 for year
2015.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

AANC s goal is to increase the graduation rate for all of its students. W
will differ significantly from UCPS by providing students an education they
value by neeting the students' academ c, career and nonacadem c needs.
Academic needs will be net through the use of Individual Learning Plans
(ILP). Students will acquire the skills they need for in demand, high paying
jobs through a state approved apprenticeship program Their nonacadenic
needs wll be met through the wuse of school and comunity based
conpr ehensi ve soci al servi ces.

M ssion Alignment and Instructional Strategy. The mssion of Apprentice
Acadeny is to prevent students from dropping out of school by providing a
flexible, alternative path to a high school diplom for graduates who are
wel |l prepared to respond to current, energing and changi ng gl obal workforce
needs and expectations. Qur mastery l|learning based curriculumis perfectly
aligned to acconplish that mssion by providing students with a flexible,
i ndi vidualized |earning experience. AANC will offer each student a nastery
based Individual Learning Plan (ILP) that is designed in collaboration with
their teachers, guidance counselor and parent. In the case of our students
in grades 11 and 12, their learning collaboration teans wll include an
enpl oyer apprenticeship representative as well the local NC Departnent of
Commerce's Apprenticeship Consultant.

M ssion Alignnent: Instructional Method. Differentiated Instruction (D) is
the nmethod by which we wll inplenent Benjamin Blooms Mastery Learning
Strategy. DI is perfectly suited to our mssion to provide a flexible and
i ndi vidualized |earning pathway for our students. On any given day in an
AANC differentiated classroom one will see a learning environment where
students sonetinmes work alone and sonetines work in small groups with the
teacher. They mght also be working individually with an interventionist.
You will see a place where students are wearing headphones while seated at a
conputer station working on their own assignhnment, at their own pace,
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conpleting assignnents at different tines from others in the classroom and
movi ng on when they are ready to do so. This is why we use DI to inplenent
Mast ery Lear ni ng.

M ssion Alignnent: Instructional Practices. AANC will enploy a web based
curriculum program as the vehicle for our instructional practice of blended
learning. W will utilize a program that is aligned to the NC Common Core

State Standards and one that features a wde variety of instructional
materials to help teachers custom ze material to fit the individual needs of

each student. We will wutilize a curriculumthat allows students to progress
academcally at their own pace just as our instructional nethod of D
dictates. Teachers will be the course facilitator, but the student wont be

able to progress through the course until they' ve mastered the nmaterial as
dictated by our mastery learning strategy. Utimtely, this will enpower our
students to take ownershi p over his/her |earning.

M ssion Alignnent: Vocation Training. Qur students begin vocation
exploration in grades 6-8 with an exploratory career devel opnent programto
i ncrease know edge of career options and career paths. In high school,

students in grades 9-10 experience an extension of vocational exploration
through core career and technical prograns. The 10th grade provides the
framework for their grade 11 and 12 Pre-Apprenticeship Program

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

M ssion Alignnent: Legislative Purposes. AAHSNC wll neet Purpose 5,
i ncreasing learning opportunities for all students, wth a special enphasis
on at-risk or gifted |learners and Purpose 6, encourage the use of different
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and innovative teaching nmethods. W w Il neet Purpose 5 by designing a
school that neets the academ c, nonacadem c and vocational needs of our
targeted student population. W will neet Purpose 6 by inplenenting Benjamn
Bl oons Mastery Learning Theory as our instructional strategy. We have
selected differentiated instruction for the purposes of instructional nethod
using a web based instructional practice of blended | earning.

Purpose 5. Learning Opportunities for at-risk students. Each student

attending AAHSNC will receive an Individualized Learning Plan (ILP) that
will serve as their roadmap to high school graduation and beyond. These
plans will include goals related to their academ c, social and vocationa

goals. The primary purpose of which is to facilitate student success in a
new environment that is intentionally driven by individual student need

This process calls for each student to develop and ILP with the input of
his/her famly and AAHSNC staff. Each ILP will based on a. the student's
talents and interests, b. graduation requirenments that best neets his/her
post -secondary goals, <c¢. required sequence of courses for successful
conpletion of each grade attending, d. chosen vocational education and
wor kf orce standards, e. physical and nental health needs. These plan will be

reviewed annually and will be sufficiently flexible to allow students to
nodify their program vyet be sufficiently structured to ensure that a
student w Il successfully conplete mddle school and/or neet high school

graduation requirenments be qualified for postsecondary goals.

Purpose 6. Encourage the use of different and innovative teaching nethods.
Blending learning is a best

practice, research driven instructional strategy for use with at-risk youth.
W also plan to inplenment the youth apprentice program in accordance wth
the requirenents established by the North Carolina Departnent of Conmerce
st andards.

Mastery Learning, D and Blended Learning are the strategy, nmethod and
practice of choice because the research proves that this is best practice
for reaching our primary target audi ence. There are four standard nodel s of
bl ended instruction: Rotation, Flex, A La Carte and Enriched Virtual.
Regardl ess of the nodel used, the three key conponents of interaction
involve the teacher, the student and the online instructional program
Students in the rotation nodel wll nove either on a fixed tine schedul e or
as directed by the teacher. The rotation involves stops at snmall group
teacher led instruction, intervention work with a teacher assistant and ends
Wi th individual student work online at the conputer station. Students in the
flex model will rotate based on a custom zed, fluid schedule with access to
the sane services as the fixed nodel. Students in the A La Carte nodel may
take courses renotely and conpletely online or they nay be in the building
wor ki ng i ndependently for some courses while being present in school for
face-to-face teacher-student interactions. Students enrolled in the enriched
virtual program will have prearranged face-to-face sessions wth their
teacher and then spend the remaining tine conpleting their courses renotely.

Finally, as our mssion indicates Apprentice Acadeny is determned to
prevent students from dropping out of school. Therefore, we are beginning
our first year with grades 6-10. In the nonth we have worked on this
application, we have received a great deal of community feedback i ncluding
the nanme of our school. Consequently, this parent feedback has caused us to
change our nanme from Apprentice Acadeny H gh School of North Carolina to
Apprentice Acadeny of North Carolina. In this way, our mddle grade famlies
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feel a stronger sense of association.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

1. Academ cs/ Student Achievenent. Student achievenent goals for Apprentice
Acadeny Hi gh School of North Carolina (AAHSNC) are aligned with the states
Alternative School Accountability Mdel for which we will apply. The three
conmponents of said nodel are 1. Student Persistence: defined as the percent
of alternative students who remain enrolled in any North Carolina public
school through the end of the school year. 2. School Achievenent. 3. Student
G ow h.

Student Persistence Goals: Year 1.(2018-2019): 60% of students wll be
remain enrolled in AAHSNC or any North Carolina public school by the school
year in June, 2019. Persistence will be nmeasured by end of year Power School
ADM enrol |l ment count. Year 2.(2019-2020): 70% of students wll be remain
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2020. Persistence will be neasured by the end of year Power School ADM

enrol l ment count. Year 3.(2020-2021): 80% of students wll be renmain
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2021. Persistence will be neasured by the end of year Power School ADM

enrol | ment count. Year 4.(2021-2022): 90% of students will be remain enrolled
in AAHSNC or any North Carolina public school by the school year in June,
2022. Persistence will be neasured by the end of year Power School ADM
enrol | ment count. Year 5.(22222-2223): 100% of students wll be remin
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2023. Persistence will be neasured by the end of year Power School ADM
enrol | ment count.

St udent Achi evenent CGoal s: I ndi vi dual Lear ni ng Pl an Goal (1P
Acconpl i shnent. Year 1.(2018-2019):60% of students wll neet their academc
goals as witten in their ILP.Success will be neasured by results of the
annual |ILP portfolio review verification.Year 2. (2019-2020): 70% of
students will neet their academc goals as witten in their ILP. Success
will be nmeasured by results of the annual |LP portfolio review verification.

Year 3. (2020-2021): 80% of students wll neet their academ c goals as
witten in their ILP. Success wll be neasured by results of the annual |LP
portfolio review verification.Year 4.(2021-2022): 90% of students of
students will neet their academc goals as witten in their ILP. Success
Wil be neasured by results of the annual ILP portfolio review
verification. Year 5.(22222-2223): 100% of students will neet their academc
goals as witten in their ILP.Success will be neasured by results of the

annual I1LP portfolio review verification.
2. Qperations Goals. Students, staff, parents and comrunity satisfaction. Year

1.(2018-2019):60% of survey respondents wll express satisfaction wth
AAHSNC. Satisfaction will be measured by bi-annual survey results.
Year 2. (2019-2020): 70% of survey respondents will express satisfaction
with AAHSNC. Satisfaction will be nmeasured by bi-annual survey results. Year
3.(2020-2021): 80% of survey respondents wll express satisfaction wth
AAHSNC. Satisfaction wll be neasured by bi-annual survey results. Year
4.(2021-2022): 90% of survey respondents wll express satisfaction wth
10
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AAHSNC. Satisfaction will be measured by bi-annual survey results.
Year 5 (22222-2223): 100% of survey respondents w Il express satisfaction
wi th AAHSNC. Satisfaction will be measured by bi-annual survey results.

3. Finance Coal . Each year the school will operate in a fiscally sound nmanner
and in accordance with all generally accepted accounting principles as
nmeasured by an annual external audit.

4. CGovernance Goal. 100% of board nenbers will attend nmandatory openi ng year
training sessions as neasured by signatures on training attendance sheets.
2.100% of board menbers wll attend board neetings and participate in
commttees as neasured by board role calls.

The principal is responsible for providing AAHSNCs Board of Directors with a
nmont hl y update on the status of school finances, operations and academ cs and
energenci es as they occur.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The schools |eadership team will work in collaboration with the boards
working commttees to brief the board of directors as a whole at nonthly
board neetings. The principal and his/her team will report on the schools
vitals which include but are not Ilimted to: the budget, student
achi evenent, per sonnel actions, school oper ati ons, parent/comunity
activities and student attendance reports. Additionally, any itens requiring
action on the part of the board will be provided to them one week prior to

the nmeeting so they may have sufficient tinme to prepare and make i nforned
deci si ons.

11
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Apprentice Academy of North Carolina

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

| nstructional Program The Apprentice Acadeny of North Carolina (AANC)
i nstructional programis broken down in ternms of strategy, method, practice
and assessnent:

Strategy: Mastery Leaning. W have selected Benjamn Bloons nastery
| earning strategy because of its connection to our mssion. H's nmastery
| earning strategy states that teachers teach to individual student needs.
This strategy is the foundational basis for our instructional program at
AANC. The idea behind mastery learning is that a student progresses at his
or her on own pace regardless of how other students are progressing. Each
student in class has their own individualized |earning plan and progresses
accordingly. Once the student has denonstrated mastery over the subject
matter they are ready to nove on until conplete course nmastery.

Met hod: W have selected Differentiated Instruction (Dl) as our
i nstructional delivery method because it requires the teacher to
i ndi vidualize |lessons for each student based on their unique |earning needs
which is a requirenment for inplenenting nmastery learning as a strategy for
reaching at-risk learners. W have decided to inplenent DI through a web-
based curriculum because of the flexibility it provides teachers to create
i ndividual |esson plans for each student to neet their unique |earning
needs. Many of these online curriculums also enable teachers to create and
insert their own materials to supplenent courses which further advances D
for every student.

Practice: Academ c instruction across all grade spans will be delivered
t hrough a bl ended |earning nodel. Blended |earning nmakes available all the
power of technology and web-based solutions so that teachers are able to
efficiently and effectively personalize instruction. Bl ended | earning
actually enables nore frequent contact with one another than an ordinary
cl assroom conditions allows. This is because they are able to interact with
one another through a variety of neans such as face to face or virtual
contact such instant messagi ng.

Assessnent Strategies: In our blended Ilearning instructional practice
nodel, a student progresses at their own rate. Assessnent begins wth a
pl acenent test to determne his or her starting point. From this point
forward, students are given opportunities to practice and denonstrate their
| earning and recei ve feedback instantly. Depending on the feedback received,
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a student is ready to nove on to the next |esson or the teacher nust assess
the data to determne what needs to be adjusted in his or her |esson
planning to facilitate mastery. This continuous | oop of assessnent, feedback
and nodification continues until mastery is reached by the student.

We will inplenment our vocational curriculum through North Carolina' s Career
and Col |l ege Prom se Program at South Piednont Community College. G ven our
uni que school mssion, we wll focus on the Career & Technical Education

pat hway which "allows students to begin a certification or diplom programn
a particular technical field or career area." Students will enroll in trade
courses that match their career aspirations and which provide the basic
skills they'Il need for the apprenticeship portion of the program

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

AANC provides its students in grades 6-12 with a |l earning atnosphere that is
engagi ng and provides students with nore control over their own academc
progress. To establish this environnent, we use blended I|earning which
conbines face to face instruction with online |earning. Wen students enter

the classroom they wll be introduced to a technology rich |Ilearning
environnment. They will encounter a space that will be equi pped with conputer
wor kst ati ons and headphones for each student. They will be supported by a
highly qualified, North Carolina certified teacher as well tutors avail able
for math and reading intervention. There will be wreless internet access
t hroughout the building and curriculum resources such as calculators for
mat hematics that are appropriate for each subject area. Students wll be
introduced to blended learning and what it means for their personalized
| earning during the intake process. They will have an opportunity to choose

the nodel that best neets their need to control their own tine, pace, path
and/ or place, of instruction. This enables our students to create their own
student-centered | earni ng experience which is consistent with AANC s mi ssion
statenment. They will |earn about the nodels associated with bl ended | earning
and choose the initial nodel that best suits their l|learning styles. These
nodel s are known as: Rotation, Flex, A La Carte and Enriched Virtual.

The rotation involves stops at small group, teacher led instruction,
intervention work with a tutor and finishes with individual student work
online at the conputer station. Students in the flex nodel wll rotate based

on a custom zed, fluid schedule with access to the sane services as the
rotation nodel. Students in the A La Carte nodel nay take courses renotely
and conpletely online or they may be in the building working independently
for sonme courses while being present in school for face-to-face teacher-
student interaction. Students choosing the enriched virtual program wll
have prearranged face-to-face sessions with their teacher and then spend the
remai ning tinme conpleting their courses renotely.

Qur mddle grade students will only have access to the rotation and flex
nodel s because they are expected to experience a nore traditional |earning
environment. This includes a daily schedule of four core courses, electives
and H PE.
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Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

M ssion Alignment and Instructional Strategy. The mssion of Apprentice
Acadeny of North Carolina is to prevent students from droppi ng out of school
by providing a flexible, alternative path to a high school diplom for
graduates who are well prepared to respond to current, emerging and changi ng
gl obal workforce needs and expectations. Qur nmastery learning based
curriculum is perfectly aligned to acconplish that mssion by providing
students with a flexible, individualized |earning experience. AANC w |
of fer each student a mastery based Individual Learning Plan (ILP) that is
designed in collaboration with their teachers, guidance counselor and
parent. In the case of our students in grades 11 and 12, their |earning
col |l aboration teans will include an enployer apprenticeship representative
as well the |local NC Departnent of Commerce's Apprenticeship Consultant.

M ssion Alignnment: Instructional Method. Differentiated Instruction (D) is
the nmethod by which we will inplenment Benjamn Bloons Mstery Learning
Strategy. DI is perfectly suited to our mssion. We will provide a flexible
and individualized | earning pathway for our students. On any given day In an
AANC differentiated classroom one will see a learning environnent where
students sonetinmes work alone and sonetines they work in small groups wth
the teacher. They mght also be working individually with a tutor. You wl|
see a place where students are wearing headphones while seated at a conputer
station working on an assignnment at their own pace. They will conplete their
assignments at different times than other students in the classroomand wll
nove on when they are ready to do so. This is why we use DI to inplenent
Mast ery Lear ni ng.

M ssion Alignnent: Instructional Practices. AANC wll enploy a web based
curriculum program to deliver our blended |earning instructional practice.
W will utilize a program that is aligned to the NC Conmon Core State
St andards and one that features a wide variety of instructional materials to
help teachers customze material to fit the individual needs of each

student. W wll wutilize a curriculum that allows students to progress
academically at their own pace just as our instructional nethod of D
di ct at es. Usi ng this practice, teachers are actual ly | ear ni ng
facilitators. Al though personalized for them students won't be able to
progress through course work wuntil they've mnastered the material as
dictated by our mastery learning strategy. Utimately, this wll enpower

students to take ownershi p over his/her |earning.

M ssion Alignnment: Targeted Student Population. Blended learning is a
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research based, best practice for the education of our targeted at-risk
student population. They do well wth it because they can control it. It
beconmes personalized with assistance fromthe teacher. It is this idea of
flexible, self-paced learning that nakes blended |earning ideal for our
student population. W take our students at where they are, not where we
t hi nkt hey should be. WMny at-risk students have consistently floundered
academcally as a result of being out of school due to their disciplinary
histories. Their academc challenges (as well as nental health needs)
therefore result in a need for extra supports that may not be available in a
traditional classroom

M ssion Alignnment: Accountability Mdel. As our mssion indicates, we are a
non-traditional school. Therefore, we wll be requesting to inplenment the
state's Alternative School Accountability nodel. This nodel is a progress
based one, where growth is valued at 60% Qur nastery learning strategy is
conpl etely aligned and appropriate for such a nodel.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

I nstructional Method: At Apprentice Acadeny of NC, teachers are expected to
master the Differentiated Instruction (D) nethod that wll be delivered
through the instructional practice of blended I|earning. According to
Tom i nson and |nbeau 2010, "differentiation is based on acceptance of the
reality that learning is by a variety of factors including prior
experiences, culture, economcs, |anguage, interests, |earning preferences,

and support systens."” At AANC we know that teachers can't possibly naster
conpl ete know edge about every student because that would be an inpossible
task. However, we do expect them to know their students well enough to
i ndi vidualize their instruction based on the student |Individual Learning

Plan (ILP) that they will help develop at students intakes. So, teachers
will be expected to mast a learning environnent: 1. where sone students may
be working in small groups. 2. Were sone students may be working

individually with the teacher or teacher assistant. 3. Were sone students
maybe working along, conpleting on a virtual basis. 4. \Were sone students
are working with many different materials for their |earning needs. 5. \Were
sonme students may be working in a blended fashion with in a bl ended | earning
envi ronnent, neaning they may be taking two courses 100% online and al so be
taking two other courses in a blended fornmat. It takes a special teacher to
teach with such a fluid and flexible I earning environnment, but this is what
we expect. In return, we will provide teachers with professional develop to
hel p build capacity to do so effectively.

| nstructional Practice: Blended learning is the primary neans of
instructional delivery at AANC. Dependent upon student need as indicated in
their ILPs, teachers will inplenment one of four nodels of blended | earning.

Rotation, Flex, A La Carte and Enriched Virtual. Regardless of the nodel
used, the three key conponents of interaction involve the teacher, the
student and the online instructional system Students in the rotation nodel
will nove either on a fixed tinme schedule or as directed by the teacher. The
rotation involves stops at small group, teacher led instruction,
intervention work with a teacher assistant and ends w th individual student
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work online at the conmputer station. Students in the flex nodel will rotate
based on a custom zed, fluid schedule wth access to the sane services as
the fixed nodel. Students in the A La Carte nodel nay take courses renotely
and conpletely online or they may be in the building working independently
for some courses while being present in school for face-to-face teacher-
student interactions. Students enrolled in the enriched virtual programwl|
have prearranged face-to-face sessions with their teacher and then spend the
remai ning tinme conpleting their courses renotely.

Target ed Student Popul ation. The reason for inplenenting blended | earning as
an instructional practice for grades 6-12, is because the research indicates
that blended learning is a best practice and is an ideal l|learning format for
our targeted population of at-risk |earners. According to a 2014 article in
the International Journal of E-Learning and Di stance Education,"lIn effective
online prograns, strategies in each of these domains often exist and, as a
result, engage at-risk students by keeping them notivated and enabling
success...when the proper structures are in place, online and blended
| earni ng experiences can serve as powerful solutions for at-risk students
and may lead to a sharp decline in the nunber of future high school
dropouts.”™ . At AANC it is our intention establish such support for our
students. This support will take the form of an assessnent (still to be
constructed) of each individual student's readiness for blended |earning.
Each student will receive an orientation to online |earning. Each student
will receive training on technology and be taught how to comrunicate
directly with the school's support tech.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
The cornerstone of AANC s bl ended | earning practice are the individual
| earning plans that each student will devel op cooperatively with their

t eachers, guidance counsel or and parent input. Students are on the path to
droppi ng out before they ever reach the first year of high school and this
is why AANC begins with m ddl e school. Students with a |ong history of
absent eei sm extensive discipline records, transient and unstable hone life,
poor academ c performance and untreated nental illness are just a few of the
i npedi ments to dropping out (Understanding Way Students Drop Qut of High
School, Doll, Eslam and Waters, 2013).Therefore, AANC s program begins in
the 6th grade in hopes of mtigating the risk as our students progress from
grade to grade.

Qur process for ensuring student progress begins and ends with each
student's personalized |learning plan which is in conplete alignment wth our
mastery learning strategy, differentiated | earning nethod and bl ended

| earning practice. The conponents of each plan, regardl ess of grade |evel,
w Il consist of academ ¢ and vocational goals that are devel oped in
coordination with the student's teachers, guidance counsel or and parents.
Behavioral health plans will be devel oped in coordination with the nental
health staff, student and parents. These plans will include projected
timelines for achieving goals, criteria to be used in evaluating student
progress, and a signed contract by the student and parents that they
acknow edge their participation in plan devel opnent, accept its terns and
wi |l abide by the academ c, vocational, behavioral and social expectations
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of the school.

In order to ensure that students are progressing fromgrade to grade, AANC
wi Il apply Positive Behaviors Interventions and Supports (PBIS),

Pr of essi onal Learning Conmunity (PLC) and nulti-tier system of supports
(MFSS) framework to its daily operations. The PBIS phil osophy will drive our
school culture and school -w de behavi oral managenent system thereby
ensuring students remain in school and learning. PLC will drive our

col l aborative culture and foster our data driven approach to continuously
assess student performance, thereby ensuring student progress fromgrade to
grade. MISS will drive the neans by which we determ ne student need by using
data to nmake i nformed team deci sions.

Gven the flexibility built into our blended | earning instructional
practice, coupled with our weekly Friday PBIS activity tinme where teachers
are free frominstructional duties, teachers will have regularly schedul ed
data review neetings. Teamformation will be based on shared

responsi bilities. For exanple, the behavioral health data review teamw ||
consi st of the principal or assistant, guidance counselor nental health

counsel or and teacher designee. The purpose of this teamw ||l be to
establish and review goal progress for students involved in tier 2 and above
of PBIS/MISS. Other teans will be fornmed around academ cs and vocations with

appropriate personnel in attendance.

To ensure our students are progressing through the vocational portion of the
program the school's career coordinator will have the responsibility of
ensuring that all of our eligible students are registered with the

Depart ment of Comrerce's approved pre-apprentice program This cross agency
governmental cooperation is vital to the success of our school and of our
student placenment in work-site | ocations. The primary point of contact is
our areas NC Wirks consultant. Wth her assistance we will be able to enter
into agreenents with enpl oyer sponsors with an agreed upon set of standards
by which AANC s programw || operate. These standards, in accordance with
the state's high school apprentice manual will include: Program Qperation,
Schedul e of Wbrk Process, Schedule of Related Instruction, and a Progressive
Wage Schedul e. Once all parties agree, the standards will be registered by
the consultant with the expectation of full conpliance by all parties.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

AANC Future Ready Core and Future Ready Core OCS students nust neet the
state's 22 credit requirenent for high school graduation. The basis for this
depends on when a student entered high school as a ninth grader for the

first time. Students in the state of NC can remain in school until the
maxi mum age of 21. Therefore, AANC will be an alternative school with this
condensed graduation credit requirement. Gven our targeted student

popul ation, we anticipate re-enrolling students who have dropped out of the
| ocal and surroundi ng LEAs. This neans students nmay have entered high school
at different tinmes and nmay have different requirenents for a high school
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di pl oma. Anot her graduation requirenent includes passing scores of 3-5 on
the three essential state mandated end-of-course tests: Math |, Biology, and
English I1.

In order to be pronpbted to the next grade, students nust conplete the
following: Gade 9. Successful conpletion of the 8th grade, Gade 10, 5
Credits. Grade 11, 10 Credits. Gade 12, 16 Credits. Gaduation 22 Credits.
The earned credits nust adhere to the course requirenents of AANC. For
student transferring into AANC, they will have their official transcripts
reviewed by the guidance departnment. Final decisions on whether or not to
grant approval for course credit is held by AANC s principal per his/her
statutory authority to pronote and classify students granted by the State
Board of Educati on.

Per our mnmission statement, AANC provides students with a flexible, non-
traditional path to a high school diploma. Al Future Ready Core and OCS
Future Ready Core requirenents wll be outlined in the student's
i ndi vidualized learning plan and the steps that nust be followed along the
path. Additionally, through the school's use of MSS as well as the

continuous student assessment |oop, teachers wll nonitor and nodify
instruction accordingly. As cited previously, the apprenticeship conponent
Wl be nonitored for student progress as well. Student grade point averages

will be earned in the follow ng nanner: A =90-100, B=80-89, C=70-79, D=60-69
and F=59 and below. Although letter grades nust be assigned for all courses,
under the mastery |earning concept a student can earn an A-D the first tine
taking his or her course. Any credit recovery course for previously failed
courses, can only earn a grade of D that wll be counted toward HS
graduation requirenments. If a student chooses to take a course Pass/Fail,
they may earn a credit for course conpletion toward graduation requirenents,
but there will be no nuneric score entered toward a GPA total. For mddle
school students taking high school courses, they wll earn the credit, but
the grade will not be entered into the GPA

Apprenticeshi p/work based credit hours: Al though AANC provi des students with
a flexible schedule, for credit accounting purposes we function on a 4X4

senmester block schedule. Students wll earn 1 academc credit toward high
graduation in grades 11 and 12 for successful work based course conpletion.
Students wll receive a grade of Pass/Fail for this course. As cited

previously, criteria for successfully conpleting the pre-apprentice program
is established in standards agreed to by the consultant, enployer, student
and school. Also as cited previously, Pass/Fail grades are for credit
pur poses only. They are not used to cal cul ate overall GPA

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
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hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

We have a verbal conmtnment fromthe Vice President, Academic Affairs and
Chi ef Academc Ofice as well as the Dean of Applied Science and Technol ogy
at South Pi ednont Community to sponsor our pre-apprenticeship program This
sponsorship neans that SPCC will provide all of the required instruction and
training our students need in order to be prepared for their work-based
| earni ng assignnment. Therefore, AANC will operate on a cal endar consi stent
wi th South Piednont Community Coll ege. This cal endar runs from August, 2018
to June 2019. Al though the community college's regular termends on May 30,
our school year extends through June 27 which coincides with their first 4
week summrer session. This extra tinme is in direct alignment with our
school's mssion to provide a flexible schedule for our students which
i ncl udes those students needing to take apprenticeship related course work
t hrough SPCC. This cal endar al so pronotes our mastery |earning strategy and
differentiated instruction nethod. Teachers and staff will have additional
teamtinme for planning and col |l aboration two Fridays a nonth as indicated on
the cal endar. The total calendar fromthe first day of school to the last is
196 days including the early release days. Four teacher work days to open
and cl ose school are included bringing total teacher days to 200. The school
day will run from9:00 to 4:00 each day school is in session for a total of
6.5 hours a day and a 1/2 hour for lunch for a total of 1274 instructional
hours. These hours, coupled with the flexibility built into our program
provi de students with anple opportunity to conplete a nastery based,
fl exi bl e bl ended | earning course |oad. For those students working at the
job-site, each of those hours are counted as a part of their school day.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Qur nethods are dependent upon coll aboration. AT AANC we coll aborate as a
team through PLC, MISS and PBIS. Buf fum Mattos and Whber in their book
Pyramid Response to Intervention (2009), state that a Pyramd of
interventions (PO) is "a collective and systematic approach to providing
additional tine and support to students who experience difficulties in
| earning. "
I nstructional Strategy; Mastery Learning. By definition, nastery learning is
the instructional strategy that best supports the intent of the pyramd
response to intervention. Students nmay not nove on in their learning unti
they master the prior concepts. This strategy also has the built in supports
and tinme the authors say is need for struggling students.
I nstructional Method: Differentiated Instruction. DI is also the nethod that
is best suited to neet the needs of our at-risk population. As cited
previously throughout this application, teachers are to individualize
i nstruction based on the individual student |earning plans.
Instructional Practice: Blended Instruction. The blended |earning fornmat,
delivered through a web based | earning system enables the faculty and staff
to individualize interventions using a clear and systematic process. This
19
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process involves assessing students using a curriculums placenent exam to
determ ne the best instruction for each student. From there, teacher create
a student's individual |earning plan based on the placenent assessnent data
and school intake data. Learning systens are able to recomend research
driven and focused intervention pathways to follow which are based on a
students readiness results. The third step is nonitoring. Together in the
PLC, teachers analyze each child's data to identify the topics that pose
challenges to their students and identify interventions and snall group
| essons for re-teaching. This process will enable teachers to identify
whi ch students are ready to nove on to their next |esson and which students
need nore hel p.

PLC is the framework by which we will inplenent the system just described.
PLC, developed by R chard and Rebecca DuFour is the nmechanism by which
teachers can work together collaboratively to help students learn and
achieve at high levels. Teacher collaboration tine is scheduled into the
academ c cal endar. Teachers at AANC will have team tinme two Fridays each
nmonth to collaborate. These days are designed in such a nmanner as the
students are scheduled for a half day so the teachers are able to
col | aborate wuninterrupted. PLC focuses everyone's attention on the nain
t hi ng-student learning. "A PLC is conposed of collaborative teans whose
menbers work interdependently to achi eve conmon goals for which nenbers are
nmutual |y accountable.” (DuFour, DuFour, Eaker, Many, Learning By Doing,
2010). In AANC PLC, there are four essential questions teachers nust ask of
thenselves in their <collaborative teans in order to ensure student
success. 1l. Wiat do we want students to know? 2. How do we know they know it?
3.Wat do we do with the students who don't know it? 4. \What do we do with
t he students who have al ready denonstrated nmastery?

Prevention takes the form of PBIS. PBIS sets the school's cultural tone of
nmut ual respect and civility throughout the building. The nmental health staff
has the primary responsibility of addressing the students behavi oral needs.
Typically, inappropriate behavior is a manifestation of much |arger unnet
social and enotional student needs which inhibits a student's ability to
remain learning in the classroom or job-site. Like their teacher
counterparts, the behavioral health team will conduct their collaborative
sessions during the sane Friday tine franes.

MISS frames the structure for the supports and interventions the students
need. It is the framework for our instructional and behavioral practices. It
is designed to be a systens approach using data-driven problem sol ving which
we are set up to do as our mssion dictates.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. Identification of English Language Learners (ELL). As wth all students,
the conponents of our curriculum and instructional plan is well suited to
nmeet the needs of English Language Learners. AANC will apply the 2015 North
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Carolina nodel for identifying ELL students in accordance wth The
CQuidelines for Testing Students. The process begins with a honme | anguage
survey instrunment that will ask questions such as:

a.\Wat is the first |anguage the student |earned to speak?

b. What | anguage does the student speak nost often?

c. What | anguage is nost often spoken in the home?

The next step is to assess students who have been identified in need of
services either through the hone survey or who have cone to us with the need
based on previous school records. The national organization of WDA provides
nodel s for assessing that we will follow These nodels will ensure that AANC
is able to properly determne the academ c English |anguage proficiency
| evel of students and inform on the necessary anount and type of
i nstructional services and support. For those students identified, AANC wll
enpl oy the reconmendations of Echevarria, Frey and Fisher as outlined in
their ASCD article, What it Takes for English Learners to Succeed. |In order
for these students to be success English nust be accessible and taught in a
cl assroom environnent with a climte that enbraces cultural differences.
They also state that teachers nust have high expectations as well as
| anguage instruction that teaches the many English literacy skills not just
rote vocabul ary i nprovenent.

2. Specific instructional progranms, practices, and strategies. Qur Mastery
Learning strategy, Differentiated Instruction nethod and Bl ended | earning
instructional practices are an ideal way to boost l|earning for our English
as a second | anguage students. G ven each student will enter our school wth

his or her own | evel of English |anguage proficiency, it seens quite
natural that instruction nust be tailored to inprove those skills. As cited
t hroughout this application, filling this need is the purpose of our school
nodel. Qur authors cited above assert that teachers should have high

expectations of achievenent for their students. One such exanple they
provide is "schools should provide students with opportunities to consider a
wi de range of career and college choices, to engage in field studies, and to
conplete internships in areas of interest." Qur English |anguage | earner
will have this unique opportunity to practice their |anguage skills in the
real world of work. An opportunity of program design they mght not
ot herw se get.

3. Plans for nonitoring and evaluating the progress. Engl i sh | anguage
| earner progress nonitoring is the sanme throughout our blended | earning
practice. The online curriculum will enable teachers to nonitor individual
student performance and nake accommodation based on daily feedback. ELL
student progress wll be a conmponent of team discussions during the
previously cited PLC teamtine. Finally we will also assess students during
the formal North Carolina mandated testing periods for ELL students.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
1. AIG Identification. The screening process for Al G students begins with a
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definition for who is eligible to be considered an Al G student. In order for
us to determ ne whether or not a student is gifted in a fair and equitable
manner, we will adopt the North Carolina definition.

"Academ cally or intellectually gifted (AIG students perform or show the
potential to perform at substantially high |levels of acconplishnent when
conpared with others of their age, experiences or environnment. Academ cally
or intellectually gifted students exhibit high performance capability in
intellectual areas, specific academc fields, or in both the intellectual
areas and specific academc fields. Academcally or intellectually gifted
students require differentiated educati onal services beyond those ordinarily
provided by the regular educational program Qutstanding abilities are
present in students from all cultural groups, across all econom c strata,
and in all areas of human endeavor. (NC Gen. Stat. 115C 150.5)"

Once again our instructional nodel is perfectly suited to identify an AIG
student. Qur identification process wll be aligned with our mssion
statenent that calls for a flexible and alternative path to a high school
diploma. This process begins wth the nomnation phase. An initial
nom nation may be made during the intake process where a review of records
and conversation with parent and student take place. Far fromall inclusive,
items to be reviewed include: past recommendations from previous schools
attended, course grades, EOC EOG scores and GPA. If a nomnation is nade
during the intake based on the information presented, then the devel opnent
of each students individual learning plan will include a pathway for an
identified AIG student. A second pathway for nomnation to AIG includes
recomendations for assessing students that conme from teachers, staff,
parents and others who know the student and request formal assessnent at
which point the student would be assessed using the appropriate testing
procedures that best neet student need.

2. Specific instructional progranms, practices, and strategies. Qur Mastery
Learning strategy, Differentiated Instruction nethod and Bl ended | earning
instructional practices are an ideal way to neet the |earning needs of our
Al G students. G ven each student will enter our school with his or her own
unique AIG qualities, it is clear that instruction nust be tailored to
target those strengths. For exanple, it is possible for a student to be AG
in Math but not English. Therefore our differentiated instruction nmethod is
designed to neet those needs and the blended | earning instructional practice
is designed to deliver it.

3. Plans for nonitoring and evaluating the progress. Al G progress
monitoring is the same throughout our blended |earning practice. The online
curriculum wll enable teachers to nonitor individual student perfornance
and make accomodati on based on daily feedback. Al G student progress will be
a conponent of team discussions during the previously cited PLC team tine.
Formal testing such as EOC/EOG testing will also continue to inform

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
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Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. Procedures: a.AANC is responsible for maintaining docunentation of public
annual notices made to inform parents of the special education services
avai |l abl e under Child Find (34 CFR 300.125). As such, we will publish at the
begi nni ng of each school year directly on our schools website as well in our
parent hand handbook information about Child Find and the special education
and rel ated services avail able to AANC students.
b.As we enroll students, their records wll be screened to determne if they
are currently receiving special education and related services. This wll
i nclude transient and MKinney-Vento students who are suspected of having a
di sability.
c. Teachers w il meke referrals to the Behavioral Support team with the
purpose of identifying those students they suspect are in need of special
educati on servi ces.
d. As a conmponent of the intake process, AANC screens options for vision and
hearing in addition to academ c and behavi oral /enoti onal needs as a part of
devel opi ng i ndividual student |learning plans required of all our students.
e.W will maintain docunentation and annually report the nunber of children
with disabilities within each disability category that have been identified,
| ocated and eval uated under 34 CFR 300. 125.

Pre-Referral Process. At AANC we wll inplenent a three step process to
evaluate eligibility for special education services based on the MISS/ RTI
nodel .
Tier I Universal Screen. Al AANC students are screened as a part of the
i ntake process as a part of developing their individual |earning plans.
Academi c and behavioral teanms review data from these screens to plan
interventions where appropriate which are then included in the students
pl an.
Any interventions fromtier 1 is nonitored with review and recomendati ons
di scussed during Friday teamtine. This period id used to review data from
uni versal screenings and determne if there is a need for Tier 2 services.
If so, parents are notified of a need for Tier 2. Parents wll be notified
of progranm ng, duration, frequency, service provider, and goals for Tier 2
services. The process is reviewed at Friday team neetings to determne tier
2 results. Results could indicate that students may nove back to Tier 1,
remain in Tier 2 services or may need an increase to Tier 3 services.
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Tier 3 services are nonitored and reviewed during Friday teamtine. If the
team determ nes a student has not benefited fully from Tier 1 classroom
instruction, Tier 2 or Tier 3 interventions, a referral is nmade to the EC
teamto host a neeting to discuss all options including possible evaluation
for EC services.

At AANC we will contract with a NC certified school psychol ogist to conduct
the educational evaluation and assessnents. Any test and other evaluation
materials used to assess a student will be free of any racial or cultural
bias. A variety of assessnent tools and strategies wll be used to gather
i nformati on about the student, including information provided by the parent
or outside parties the parent may be working with to determne eligibility.
Data related to Tier 1 and Tier 2 intervention attenpts in the general
curriculum will also be included. No one, single procedure or evaluation
will be used on its own to determne eligibility. An evaluation wll be
conprehensi ve enough to identify all areas of special education and related
services in order to build the |EP.

Records. 1. An EC specific records request form wll be designed for faxing
requests to previous schools. Al |ocal school records will be picked up by
an EC staff nmenber. A certified mail request will be nade for all others. 2.
The EC departnent will have its own office with |ocking cabinets. EC staff
will have their own keys with spare keys kept in the principals office.
Entering the cabinets requires a signature each tine a folder is taken and
returned. 3. A designated EC teacher will have a reduced caseload to act as

the school's EC Conpliance Specialist and coordi nate actions w adm n.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Conti nuum of Services. AANC s Mastery Learning strategy is ideal for
ensuring that EC students have access to a full array of continuum of
servi ces. In accordance wth our m ssi on, we offer a flexible,
nontraditional path to a high school diploma. Therefore, traditional
cl assroom setting do not exist at our school. Research denonstrates that EC
students benefit from a Mstery Learning strategy. Benjamn Bloom the
devel oper of this strategy tells that "our basic task in education is to
find strategies which wll take individual differences into consideration
but which will do so in such a way as to pronote the fullest devel opnent of
the individual ." In our opinion, this is exactly what is nmeant by providing
EC students with a full continuum of educational services. The theory
suggests that: a. students have different aptitude for particular kinds of
| earning where the nost inportant variable is tinme. Ex. a student with a
high aptitude for math may learn Math 1 in one system while it may take a
student with low aptitude three senesters. b. different students need
different types of instruction. Ex. Inclusion into the regular education
classroom my work for one student while another student needs
i ndividualized instruction to learn the same material. c. the ability to
understand nmaterial. Ex. One student may be able to understand the entire
curriculum while another needs nodification in order to do so. d.
perseverance is tied to ability and interest. The nore interested a student
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is, the nore tinme he/she wll spend on task learning. This is nastery
learning for all which benefits our EC student popul ation.

Qur Differentiated Instruction nethods ensures that students are getting
this full continuum of services by the way the teacher plans instruction.
Enmpl oying DI neans that our teachers are taking into account each students
readi ness | evel, interest and their Jlearning profile as discussed
previously. Readiness, interest and |learning profile are in relation to the
content to be l|learned, the process by which learning is to take place and
t he products the teacher expects form each student.

Qur blended learning practice delivers the instructional delivery of the
continuum of services. As with our other at-risk |earners, our special needs
students w il benefit fromour choice of blended [earning instruction. It is
the practice they have the nobst control over.To our know edge, no other
instructional delivery practice is designed to foster individual student
progress until topic nastery.

2. All AANC special needs students will receive a free and appropriate public
education in the |east restrictive environnent possible. We will ensure this
by enabling our students to be educated with their regular education peers
for at |east 80% of their instructional day including their job site based
apprenticeshi ps unless otherwi se specified by student |EPs. As described
above, our instructional strategy, nethod and practice are the means by
which we will neet FAPE requirenents.

3. PLC is the framework by which we will ensure IEPs are inplenmented with
fidelity. PLC, the nmechanism by which teachers can work together
col |l aboratively to help students learn and achieve at high |levels. Teacher
col l aboration time is scheduled into the academ c cal endar. Teachers at AANC
will have team tinme two Fridays each nonth to collaborate. These days are
designed in such a manner as the students are scheduled for a half day so
the teachers are able to collaborate uninterrupted. PLC focuses everyone's
attention on the main thing-student learning. In AANC PLC, there are four
essential questions teachers nust ask of thenselves in their collaborative
teams in order to ensure student success.l. Wiat do we want students to
know? 2. How do we know they know it? 3. What do we do with the students who
don't know it? 4. Wiat do we do with the students who have already
denonstrated mastery?

When it conmes to their EC student progress nonitoring, our teachers nust ask
thensel ves five additional questions. Are ny students progressing according
to their IEPs? How do | know they are progressing? Wiat do | do if their
interventions are not working? Wiat do | do if their interventions are
wor ki ng? 5. Am | sharing progress reports with the EC t ean?

4. AANC students wll receive related services in house to the nmaxinmm
extent possible using the school's own EC staff who are certified in that
rel ated services area. Any services our own EC staff are unable to perform
will be provided to our students either though a community based services
agreenent or through a cooperative arrangenent with the LEA where our
student resides. Cooperation between LEA and charter school is the preferred
met hod. However, if the LEA is unwilling to collaborate, then we wll seek
out si de agency contract providers
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Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. AANC has the mssion to provide our students with a flexible, non-
traditional path to a high school diplom. Although our program is
structured for the student who desires to enter the world of work upon
gr aduati on, our standard 22 credit hour path wll allow entry into
community college. However, for those students who do desire to follow a
four year university pathway, our flexibility provides those opportunities
as well. Although applying for the alternative school accountability nodel,
we expect our high school students to achieve a score of 4 or 5 on their ECC
exams and for our mddle school students to achieve a score of 4 or 5 on
their EOCG exans. We al so expect all of our students to master the goals that
will be established in each students individualized |earning plan.

1. Performance Standards. AANC has the mission to provide our students with
a flexible, non-traditional path to a high school diplom. Although our
programis structured for the student who desires to enter the world of work
upon graduation, our standard 22 credit hour path will allow entry into
community college. However, for those students who do desire to follow a
four year university pathway, our flexibility provides those opportunities
as well. Although applying for the alternative school accountability nodel,
we expect our high school students to achieve a score of 4 or 5 on their ECC
exams and for our mddle school students to achieve a score of 4 or 5 on
their EOCG exans. We al so expect all of our students to master the goals that
will be established in each students individualized | earning plan.

To be granted a high school diploma, students in grades 9-12 nust earn 22
credits. In order to be pronoted to the next grade, students nust conplete
the followng: Gade 9. Successful conpletion of the 8th grade, G ade 10, 5
Credits. Gade 11, 10 Credits. Gade 12, 16 Credits. G aduation 22 Credits.
The earned credits nust adhere to the course requirenents of AANC. For
students transferring into AANC, they will have their official transcripts
reviewed by the guidance departnent. Final decisions on whether or not to
grant approval for course credit is held by AANC s principal per his/her
statutory authority to pronote and classify students granted by the State
Board of Educati on.

Course requirenents for the standard diploma are four credits of English,
Mat h and Soci al Studies, three credits of science, one credit of Health/PE,
two credits CTE credits and four apprenticeship credits for a total of 22
credits. Course requirenents for the OCS diploma are four English credits,
three math credits, two credits of Science and Social Studies, one Health/PE
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credit, four credits of GCccupational Prep, two CTE credits, and four
Apprenticeship credits for a total of 22 credits. Mddle school students in
grades 6-8 will take full year courses of one credit each in the four core
courses of Language Arts, Math, Science, and Social Studies, Health/PE and
CTE.

AANC s grading systemis as follows: A=90-100, B=80-89, C=70-79, D=60-69 and
F=59 and bel ow. Students in grades 9-12 may also earn a P/F for a course or
credit only.

Students in grades 9-12 nust also conplete the vocational conponent of our
program in order to neet graduation requirenents. W are an apprenticed
based school which requires our students aged 16-18 to be officially
enrolled in the states approved apprenticeship program This approval is
granted by the approval of the NC Departnent of Commerce's Union County
apprenticeship representative. Students receive one academc credit per
senmester in grades 11 and 12 wth a grade of P/F for successfully neeting
course standards. Standards for successful conpletion is a binding agreenent
bet ween the school, the student, the enployer and the Departnent of Comrerce
Apprentice Consultant.

2.AANC will wuse a variety of diagnostic and formative assessnents. The
di agnostic assessnents will be used to determ ne student readiness wth
results used to help develop each student's individual |earning plan. The
core of our curriculum are the formati ve assessnents. Formative assessnents
are tools that enable the teacher to follow a student's progress along the
path to nmastery learning. Specifically, these formative assessnents are
essential for teachers to nonitor and plan for changes in student progress
and achievenment. Data derived from these formative assessments wll
continuously inform teachers as to concept mastery and concept struggles

This is significant because all students learn differently and attend to
subj ect matter differently based on conplexity, i nt er est | evel,
famliarity,etc. In turn, the teacher will be able to plan his or her group
instruction and individual student interventions based on the formative
assessnent dat a.

3.Per state statute the principal retains the right to grade and classify
students. In carrying out this responsibility, in collaboration staff, the
principal wll take into consideration that students are provided the
opportunity to work at their own pace and earn a credit for each course
taken providing all subject areas and exans for that course are adequately
conpleted. In each course, students nmust achieve at |east a 60% on each quiz
or test before they can nove along in the curriculum The principal wll
al so ook at summative test scores on required state exans where students
need at least a 3 for a passing score. Al high school and m ddl e school
courses will have a final exam whether it be an EOCC/ EOCG or a conputer nade
one where the score is equally weighted into the students final grade. For
hi gh school students who do not neet an achievenent |level of at |east a 3,
teachers will have an opportunity to present the students portfolio of work
for granting course credit. Students and parents wll have access to
pronoti on and graduation standards by reading the famly handbook as well as
| ocating it on the school hone page. Additionally, parents wll receive
regul ar contact fromteachers in the formof bi-nonthly progress reports.

4. Exit Standards. Course requirenents for the standard diploma are four
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credits of English, Math and Social Studies, three credits of science, one
credit of Health/PE, two credits CTE credits and four apprenticeship credits
for a total of 22 credits. Course requirenments for the OCS diploma are four
English credits, three math credits, two credits of Science and Soci al
Studies, one Health/PE credit, four credits of OCccupational Prep, tw CTE
credits, and four Apprenticeship credits for a total of 22 credits. Mddle
school students in grades 6-8 will take full year courses of one credit each
in the four core courses of Language Arts, Mth, Science, and Soci al
St udi es, Heal th/ PE and CTE.

Students nmust score at |east an achievenent |evel of 3 on their EOC exans in
order to neet exit standards. However, an alternative based portfolio can
nmeet this requirenment. The principal will review on a case by case basis.

Students must al so conplete the vocational conponent of our programin order
to neet graduation requirenents including associated exans. W are an
apprenticed based school which requires our students aged 16-18 to be
officially enrolled in the states approved apprenticeship program and neet
all of the apprenticeshi ps agreed upon standards for success.

Qur mastery learning strategy is designed for our at-risk population in
mnd. It dictates that in order to progress from grade to grade each year,
our students nust neet all course requirenents and the goals established in
their individual learning plans. Gade 9-12 students nust conplete the
requi red nunmber of credits in order to nove to the next grade level. 6-8
students students nust pass all of their core courses in order to nove on to
t he next |evel.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
To support and pronote positive behavior, AANC will enploy PBIS. PBIS is a
research based, universally accepted system for pronoting positive school
culture within a school -w de behavi or managenent system Student behavior is
reviewed every week using the Wrk Ethic Rubric. The rubric has two
conponents. One conponent neasures the student's academc work ethic while
the other conponent neasures the students job performance at the work site.
Academically, the rubric takes into account a student's acadenmi c progress,
effort, behavior, and respect/responsibility in the classroom Vocationally,
the rubric takes into account the student's vocational progress, effort,
behavi or and respect/responsibility at the job site. Each faculty nmenber who
has a particular student in class assigns that student a score fromO0-3 in
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each area, the total correlates to a nunerical grade. The school's
apprenticeship director in coordination wth the student's job site
supervi sor, assigns that student a score from 0-3 in each area, the tota
correlates to a nunerical grade. The work ethic grade is incorporated into
a student's course grade for progress reports and the final course grade.
Students are given a copy of their scores weekly, and any student who has a
C or below neets with the guidance counselor to devel op anal yze behaviors
and devel op i nprovenent strategies.

Prelimnary list of offenses that nmay lead to short term 10 days or
less),long term(up to 365 days) out of school suspension or expulsion
(permanent exclusion from school). Short term offenses: Physical violence
towards any staff nenber or student defined as but not not limted to,
fighting, physical assaults and pushing/shoving. Serious property danage
that would result in charges being filed, defined as any property danage
that will cause |law enforcenent to press charges. Possession/distribution of
illegal drugs and/or alcohol or tobacco products such as e-vapors, defined
as either actual or counterfeit as well as paraphernalia associated wth
drugs, alcohol or tobacco such as rolling paper. Sexual harassnent and/or
sexual |y inappropriate behavior, defined as touching in an offensive or
sexual manor, engaging or attenpting to engage in sexual activities.
Threatening and/or intimdating peers or staff, defined as comunicating
threats of force, violence or disruption. Bullying under North Carolina Law
bullying is "any pattern of gestures or witten, electronic, or verbal
comuni cations, or any physical act or any threatening conmunication that
takes place on school property.” Abusive |anguage defined as insults and
profanity directed toward staff or other students. Possession or use of a
weapon that is not a firearmor bonb defined as itenms such as a pocket knife
or a sling shot, Bonb threat defined as nmking threats to destroy the
school. Long term suspension (up to 365 days) for acts defined as serious
crimes by NC crimnal |aw such as possession of a firearm Expul sion defined
as permanent exclusion from school defined by acts that present a clear
threat to other student and staff safety if the student remamins present in
school

In accordance with protection rights of students with disabilities under
| DEA, a manifestation hearing shall be held by the student's IEP team to
determ ne whether or not the student's action are a result of his/her
disability. Appropriate action will be applied based on the results of that
mani f est ati on heari ng.

Students receiving an office referral will be provided their due process by
school | eadership which includes the opportunity for an informal hearing
with the principal, or his/her designee. The student has the right to hear
the accusations and provide statements in their defense. Parents are
notified of the action taken by end of day. There is no appealing principal,
short term suspensions. Long term suspensi ons and expul sions nmay be appeal ed
to the Board of Directors. Decisions of the Board of Directors are final in
al | appeal s.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Apprenti ce Acadeny HS of NC, Inc.
Mailing Address: Apprenti ce Acadeny HS of NC, Inc
City/State/Zip: Waxhaw NC 28173

Street Address: 8201 W I | ow Branch Drive

Phone: 704- 607- 5304

Fax:

Name of registered agent and address:

United States Corporation Agents, |nc.
6135 Park South Drive, Suite 510
Charlotte, NC 28210

FEDERAL TAX ID: 81-3688144
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Celia Comun | UNI ON Past or Dentist (Mexico) | N
Aguiler |ity
a Qutrea
ch
Chair
Sanna Fundra | UNI ON Par ent No N
Tucker i sing
Conmi t
tee
Ri chard | Fundra | UNI ON Retired No N
Garla i sing
Chair
Phillip |Board | UN ON Fi nanci al No N
Haenmer | Vice Servi ces
lein Chair
Doug Fi nanc | UNI ON Accountant | No N
Br own e
Conmi t
tee
Hel en Fi nanc | UNI ON Busi ness No N
Gutshal |e Onner
I Conmi t
tee
Chair
Barry Board | UNI ON Sel f - NC Professional N
L. Ross |Chair enpl oyed Principal License

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Apprentice Acadeny of NC (AANC) Board of Directors derives its authority
from NC Statute 115C 218.15. "The board of directors of the charter school
shall decide matters related to the operation of the school, including
budgeting, curriculum and operating procedures.” This statute provides for
the establishment of AANC as independent public school Iinked to the NC
Departnent of Public Instruction. The governance structure of the AANC board
consists of a Board Chair, Vice-Chair, and Secretary. The renaining board
menbers have commttee | eadership responsibilities based upon their areas of
expertise. Governance functions and duties of the board include, but are
not limted to:
1. Lead AANC by establishing organizational policies that focus on results
that will acconplish the school's m ssion.
2. Accept the collective responsibility of governing by using all of its
menbers expertise and provide advice to the principal in those areas.
3.Regularly nonitor and discuss the board' s process and performance for
conti nuous i nprovenent.
4. Al ways know the status of neeting the board's goals to including having a
strategy for neeting them
5.Seek input from all stakeholders including staff, students, parents and
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ot her community stakehol ders.

6. The board' s deci sion nmaki ng process will focus on productivity and success
that | eads to inproved student | earning.

7.All decisions will be by a majority vote with the expectation that said
decisions will be supported by all nenbers of the board. Decisions of the
board are to be executed by the AANC pri nci pal .

Upon approval of the AANC charter, the Board Chair will step down to becone
the Principal of AANC. The Board Chair and founder, is highly qualified to
be principal. The Chair's experience included six years as principal of
UCPSs alternative school. Just as our plan calls for, that alternative
school is also conprised of grades 6-12. The Chair has also been a high
school assistant principal. In both of these positions, the Chair |ead
student who are the sanme denographics as AANC s target population. Finally,
the Chair possesses a Master;s Degree in School Admnistration and is
currently in the final stages of conpleting an Ed.D in Educational
Adm ni stration.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

a. There are currently seven nenbers of the founding board. The current
board consists of nenbers who have a background in education, the mlitary,
finance and fundraising. The current nenbership forned as a result of its
collective belief in the necessity to provide an alternative pathway for the
students of Union County who seek to build the skills that will make them
hi ghly marketable for today's econony and beyond. Utimately, our goal is
to have eleven nenbers with diversified skills and backgrounds. W are
actively and continuously recruiting nenbers of the business comunity as
well as the mnority community to join the board. Although our current board
is extrenely well qualified, we seek nenbers of the business community who
have publicly stated there is a great need for highly skilled tradesnen and

technicians to fill Union County's and surroundi ng counties enpl oynent gaps.
Havi ng such nenbers on the board will aid us in our mssion to prepare our
students who will be "well prepared to respond to current, energing and

changi ng gl obal workforce needs and expectations."

The Board Chair is responsible for the overall functioning of the board.
He/ she facilitates the board neetings, oversees the work of the commttees,
and works closely with the principal. The vice chair of a board is second
in command. In the event that the board chair is absent, tenporarily unable
to perform his/her responsibilities, or permanently unable to continue in
the position, the vice chair acts as the board chair. The Vice-Chair also
assists the Chair as directed. The schools principal serves as the clerk of
t he board where he/she ensures that the boards clerical work is handl ed and
its decisions enforced. The primary role of the board Secretary is to
ensure conpliance with North Carolina's Open Metings Law and "shall keep
full and accurate mnutes of all official neetings, including any closed
sessions held pursuant to G S 143-318.11." The Secretary 1is also
responsi bl e for nonitoring procedural requirenments for neetings and m nutes.

32
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Apprentice Academy of North Carolina

b. AANCs school is dependent upon the |eadership of its principal. This
| eadership will be denonstrated in two ways; a. the relationship he/she has
with the board and how he/she takes direction from them and b. the
rel ati onship between the principal and all stakehol ders including students,
staff, parents and the comunity. Relationship building in the form of
trust, is what separates great |eaders fromall others and is this is what
the board expects of its principal. According to Stephen Covey in his book,
The Speed of states "the ability to establish, grow, extend and restore
trust with all stakehol ders-custonmers, business partners, investors and
coworkers-is the key |eadership conpetency of the new global econony."”
While the principal will deploy The Marzano Teacher Eval uation Mdel for the
faculty, the board will use the Mirzano School Leader Evaluation Mdel as
the instrunent to eval uate the princi pal

c. The board will ensure an active and effective representation of key
st akehol ders, including parents by making a conscious effort to never stop
recruiting. This effort will take the form of pronoting the schools academ c
and work place achievenents. The board will keep up its nenberships in
associ ations such the Chanber of Commerce, |ocal business associations, and
rotary clubs. Pronotion wll also take place in local community and
spiritual events. Oher activities through social nedia awareness and
fundraising will also serve as a neans to reach out and recruit.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Menbers of the board were recruited by the founder. The founder and the
ot her nenbers share a simlar educational and social philosophy. The preni se
for this philosophy is that not all kids need to go, or have a desire to
attend a four year university in order to be successful in life. This does
not mean they are incapable of doing so, it neans they don't want to attend.
Research indicates that 8% of the population that lives at or below the
poverty level, has a four year college degree. Many in our targeted student
popul ati on have known general poverty. The foundi ng board believes the best
way to pull oneself out such poverty is to acquire the skills that lead to
hi gh payi ng, high demand 21st century skilled jobs. The board al so believes
these type of students have been unsuccessful in the traditional school
setting due to its inflexibility and rigidity. Al so, the traditional public
and charter schools maintain that all students want and need to be college
and career ready. Qur board collectively believe this stance is only one
narrative. W believe there needs to be a flexible approach, where the
student makes the decision to be college OR career ready. It is this belief
system that is what separates this board and this school from the public
school system and other charter schools. Therefore, citizens wo are
attracted to this philosophy are recruited for this board and passionately
believe in the schools mnmssion statenent of "The mssion of Apprentice
Acadenmy of NC is to prevent students from dropping out of school by
providing a flexible, alternative path to a high school diploma for
graduates who are well prepared to respond to current, energing and changi ng
gl obal wor kforce needs and expectations."

Citizens who accept nenbership to the board do so for a period of The
directors of the corporation shall serve for a termof three (3) years with
terms of approximately one third (1/3) of the directors constituting the
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board of directors to expire each year. Directors shall be elected as the
need arises. A director shall be eligible to serve on the board of directors
for up to two (2) consecutive three (3) year terns. Menbers who resign from

or otherwi se nust |eave the board early, will be replaced from an existing
candi date pool. First preference will be given to like skill sets if such a
candidate is available. If not, the position will be filled by the next
avai |l abl e candidate. Under ordinary circunstances, board nenbers wll be

required to provide the Board Chair with a mninmum of three nonths notice of
their intent to step down at the end of their term of office. The board
needs this time to replace the current nenber with a simlar skill set which
may require a search if such a candidate is not in the pool.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.

At the beginning of each fiscal year the BoD of the Corporation shall

establish a calendar of its regularly schedul ed board neeting for that year,

and set forth the tinme and place of each such neeting. A copy of that

cal endar shall be maintained by the school Principal in the school office

and notice shall be published on the school website

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

An AANC Board of Directors New Menber Orientation Manual will be devel oped

and posted to the schools website. This orientation manual wll include

sections pertaining to:

*Robert's Rules of Order parlianentary procedures.

*Copy of the school's charter and recent board m nutes.

*Pertinent NC statutory matters regarding the boards authority to supervise

and nmanage a chartered public school and its funds.

*Roles and responsibilities of the board, its officers and the school's

princi pal .

*Board policies including its organi zation and functi on.

*The school's budget and insurance matters.

*Al'l other itens deened pertinent by the board and the school | eadership.

Al'l founding board nenbers will attend all mandatory training sessions that
wll be required upon charter approval. The founding board wll also
research training options for following up training for existing nenbers and
initial training options for new nenbers. New and existing board nenbers
will also receive famliarization training to help build the board's
understanding of curriculum and |earning. Topics wll include the school's
curriculum state standards, testing requirenents, school operations,
student achievenent, and the school's culture. The tineline for this
training is as foll ows:

a.Fall 2017 and Spring 2018, the board will attend and participate in all
mandat ory NCDPlI Governance Leadershi p Trai ning.
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b. Summer 2018, the founding board will develop and approve a new nenber
orientation manual and training program

c. Summrer 2018 the board will plan and approve its Professional Devel opnent
(PD) training program

d. School year 2018-2019 the board will inplenent its PD program

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors is comnmtted to high ethical standards that secure
the Public's trust. Accordingly, Board nenbers are expected to becone
famliar with and observe recognized, quality standards for conflict of
interest. A conflict of interest exists when a person has one or nore
personal , business,or financial interests or relationships which could cause
a reasonabl e individual with know edge of the relevant facts to question the
school nenbers integrity or inpartiality in his/her decisions. For purposes
of having a high standard regarding conflict of interest,the follow ng shall
appl y:

1.No nenber of the Board will have any direct pecuniary interest in a
contract with the charter school, or in the purchase or sale of any school
property or equipnent of the schools. This provision does not apply to
conpensation paid to a teacher enployed by the charter school who also
serves as a menber of the board of

directors. In a particular circunstance and for good reason,the Board
reserves the right to solicit paid services from a nenber when those
services are not available elsewhere or are in the best interests of the
school .

2. A menber of the charter school Board of Directors is prohibited from
serving as a nenber of the board of an enployee or agent or a contractor
wth a for-profit entity with whomthe charter school contracts, directly or
indirectly, for professional services, goods,or facilities.

3.0Once appointed to the Board, a board nenber is expected to disclose any
personal, business, or financial relationship with vendors or applicants
doi ng busi ness or proposed to do business with the school.

4. Board nenbers(and school |eadership) who nake decisions about hiring,
contracting, or selecting vendors should disclose if a potential conflict or
an appearance of conflict exists.

5. A Board nenber nust abstain from any discussion or vote regarding famly
nmenbers enpl oyed by the Board in any capacity.

6. No nenber of the Board will solicit any favor, gift, or other itens of
nmonetary value, inproperly use school property, use his/her school board
status for personal benefit, or make unauthorized prom ses or commtnents on
behal f of the school board.

7. \Wet her or not a Board nmenber disqualifies hinfherself from the decision
at hand is based on that person's ability to be an inpartial decision-naker.
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7. Explain the decision-making processes the board will use to develop school policies.
The board defines policies that clarify roles and responsibilities,
phi | osophi es, and expectations for the school organization, and assures a
system of accountability. Policies define the board' s collective beliefs,
commtnments, and vision. The Apprentice Acadeny H gh School of North
Carolina has adopted the Roberts Rules of parlianentary procedures to govern
our neetings. Decisions are made by voting with majority rule. There will be
no requirenment or expectation that every nenber contributes his or her
di ssenting views on each topic or to support every decision that is nade.
Mnority views of our nenbers are not always aired. It is a majority rule,
deci si on-maki ng board culture. Qur board's nmajority rules culture conmes to
deci si on maki ng by:
a. The board has a breadth of relevant data and informati on on which to base
its deci sions.
b. The Chair facilitates inquiry, debate and consideration of alternative
opti ons.
c. Qur process includes a review and discussion of the advantages and
di sadvant ages of every decision prior to the vote.
d. Where feasible, our decision nmaking culture calls for delaying voting on
significant decisions until a reasonable |evel of consensus can be reached.

Qur Board's process requires that each nenber receive the pertinent

information and materials they need in order to be well infornmed in their
di scussi ons and deci sion-nmaking no later than one week (7 days) in advance
of the board neeting. The board will nmake no decisions unless its nenbers
have had the opportunity to thoroughly review all relevant data and

materials and have had all of their questions answered. The only exception
to the seven day advance notice rule is in case of energency. Sufficient
time will be provide to the board for decision purposes as the scope of the
energency situation permts. At the Board' s discretion, sone decisions can
be made in the nmeeting when a topic is being discussed for the first tinme.
In other cases, discussion may occur over nultiple neetings before the
Boar ds deci sion i s nade.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Fromtime to tine and as needed, the Board will seek guidance from advisory
conmm ttees as one neans of involving and gathering input from nenbers of the
charter school community. The purpose of all advisory committees is to

provi de advice to the Board of Directors by conducting studies, identifying
probl ens, and devel oping options and recommendations that enhance the
deci si on- maki ng process of the Board. The authority to make deci sions, issue
contracts, obligate school funds, and other pertinent school matters
continues to reside in the powers and duties of the Board of Directors as
aut horized by North Carolina statute.

The Board as a whole shall determne the need for advisory conmttees. The
Board shal |

a. Determ ne need and establish the advisory commttee,

b. darify the reason and charge for advisory commttee,

c.Determ ne the size and conposition of the advisory commttee,
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d. Designate the interval at which it wll receive reports,
e. Provide guidelines regardi ng encunbrance/ expendi ture of funds,
deci si on-meki ng, tinelines, report requirenents, etc.,
f. darify need for support, e.g. space to neet, postage, reference
materi al s.
The advi sory conmttees chairperson shall:
a. Establ i sh schedul e of neetings, providing advance notice of neeting tines
to the Board for posting purposes.
b. Keep m nutes of neetings,
c.Seek clarification from the Board as a whole whenever role or
responsibility is unclear to self or others or whenever an opinion or
deci sion of the Board is needed.
d. Ensure no opi nion, decision, or commtnment on behalf of the Board is given
unl ess specifically authorized to do so by the Board as a whol e.
e. Ensure any announcenent or press release is cleared with the Board Chair
or hi s/ her designee.
f.Prepare a task-conpletion report or year-end report to submt to the
charter school Board.
Advi sory conmmttees appointed to acconplish a specific goal shall be
di ssol ved upon acconpli shnent of the goal:
a. Advisory conmttees appointed for the school year shall be dissolved at
the cl ose of school in the school year in which they are established.
b. Advisory conmittees may be dissolved or extended at any tine by majority
vote of the Board.
c. If requested, the dissolving advisory comrttee will provide a summary of
activities or any other requested report for the Board.
The Board Chair, school principal, technical advisers to the Board and ex
officio nmenbers of all advisory conmttees of the Board are non-voting.
Addi tionally, any Board nmenber may attend and participate in the discussion
of any neeting of an advisory committee, whether said nenber is appointed or
not; however, only the appointed conmttee nenbers shall have the right to
vote on conmttee consensus decisions. Al advisory conmttee neetings shal
be open to the public.
Finally, The Board Chair, in consultation with the whole Board, wll select
nmenbers of advisory conmttees.

9. Discuss the school's grievance process for parents and staff members.
Any person, group or school staff nenber having a legitimate interest in our

school is to be guided by the following procedures in presenting a
conpl aint, concern, request, suggestion, or grievance: Conplaints brought to
the school principal will be clarified as being either informal or fornal

For purposes of this policy informal conplaints will inply inportant but
casual sharing of information that is taken under advisenent. Such matters
may or may not be shared with personnel. Formal conplaints will inply the

initiation of a process of action toward formal investigation of a serious
concern and resolution of concerns. Any person being conplai ned about nust
be so advi sed. Procedures:
1. Persons with conplaints or concerns are strongly encouraged to discuss
and attenpt to resolve the situation directly with the enpl oyee who handl es
this matter, if applicable.
2. Unsettled matters from (1) above or concerns involving the school nust be
directed to the school's coordinator/admnistrator. Concerns involving
speci al education or other school prograns nay be directed by
the coordinator/admnistrator to the admnistrator of the applicable
pr ogram
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3. Persons with conplaints or concerns about adm nistrators are encouraged,
but not required, to attenpt to resolve the concern directly with the
adm ni strator.

4. Unsettled matters from (2)or(3) above should be directed to the Boards
desi gnee, who will hear and investigate the situation and provide a decision
on how the situation will be handl ed.

5. Decisions of the consultant/supervisor or his/her designee from above

may be appealed to the Board of Trustees in witing. Such letters of

appeal should be addressed to the: Chair of Apprentice Acadeny of North
Carolina Board of Board of Directors, c/o PO Box 266 Whxhaw, NC 28173.
Letters shoul d incl ude:

a) the facts of the situation as the conpl ai nant sees it,

b) the reason for appealing the Board designee's decision, and,

c) whether or not a formal audience with the Board is requested. It would

be hel pful to the Board if the letter also stated

d) any desired outcome or resolution sought, if known.

A copy of this letter will be forwarded to any enpl oyee involved and will be

brought to the attention of the entire Board. The Board w Il consider
requests to hear an appeal. In order to be schedul ed,requests should be
received at | east one week in advance of a schedul ed neeting. If the request
is approved, the person or group will be invited to appear before the Board

(in non-public session if the matter may |ikely affect the reputation of an
i ndividual). Any enpl oyee against whom a conplaint is nade may appear. All
Board decisions regarding the appeal will be comunicated in witing to the
conpl ainant and to the individual (s) agai nst whom the conpl ai nt

was made, i f applicable.

6. Conplaints that are conmmunicated at an inappropriate |evel should be
redirected to the appropriate level prior to any corrective action being
t aken.

7. During the appeal process,the Board may request a disinterested third
party review a specific situation and provide feedback to the Board.

8. Conpl ai nts about i ndividual nenbers of the Board of Directors, or about the
Board as a whole, shall be submtted in witing and will be brought to the
attention of the entire Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
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(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Princi pal :

Clerical:

Core Content Teachers:
EC Teacher:

El ective Teacher:

@ui dance Counsel or:

Ment al Heal t h Counsel or
| nstructional Support

NRPRRRRERANR

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The board delegates the responsibility for recruiting and hiring highly
gualified and talented staff to the AANC principal. After a thorough

investigation of qualified candidates to fill vacant position, the principal
w Il make a recommendation for hire to the board. The board nmakes the final
hiring decision based on mgjority rules. The AANC principal wll use

commonly accepted HR principals to post staff vacancies including but not
limted to social nedia personal and business sites such as the schools
website, Facebook and Linkedln pages, and teacher job sites such as
www. publ i ccharters.org/job-board, teachers-teachers.com and the state's DPI
job board. As the school's revenue sources grow in sync with its physical
growt h, AANC will use incentives such as increased starting pay, bonuses and
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other material and educational rewards to recruit highly qualified and
talented staff.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

Per our organization chart, the Board of Directors will have an indirect
role with the school's staff nmenbers. Although the staff is free to
communi cate with the board as they see fit, we encourage the staff to follow
our approved charted organizational path. For staff, this path begins with
the school administrative team If staff nenbers feels school |eadership is
non-responsive then they should follow the procedures to file a grievance
t hrough the board's approved procedures.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Apprentice Acadeny of North Carolina hiring and firing process includes:
recruitnment and screening; review of credentials, background, experience,
and references. The principal nmay require sanple lessons and a witing
sanple. At the principals discretion, candidates may be offered virtual
interviews. Al potential staff nenbers will interview with the principal
and his or her designee. The principal makes all hiring recommendati ons and
contract approvals to the Board of Directors for approval during regularly
schedul ed nonthly board neetings. As part of the pre-enploynment process,
all enployees will be required to conplete a crimnal background check.
These checks will be conducted through a third party human resource service.
In cases where termnation is necessary to ensure a safe and/or productive
| earning environnent for the students and staff, the followng wll guide
the term nation process: a. The principal nmakes the decision to term nate an
enpl oyee. b. The enpl oyee nay appeal this decision to the Board by initially

informng the Board Chair of the intent to appeal in witing. c. The
enpl oyee will nmeet with the Board and a final decision will be rendered. The
conplete procedures for hiring and dismssal wll be in the Enployee
Handbook that will be fully devel oped during the school's planning year.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
I nstructional staff of AANC are paid on a 10 nonth cal endar. Exenpt staff
menbers, including the principal are paid on a 12 nonth cal endar. Nonexenpt
hourly enpl oyees are paid based on the anmount of hours actually worked. The

principal will be paid $60,000 annually and |icensed enpl oyees will be paid
on annual salary scale of $35,000 to $43,500. Hourly enployees will be paid
on a scale appropriate to their position. Full tinme enployees will receive
benefit options including retirement planning, nedical, dental and life
| nsur ance
6. Provide the procedures for employee grievance and/or termination.

| f an enpl oyee has a conplaint or concern, the enployee nmust take that, in
witing, to the

Principal. If the conplaint involves the principal,the enpl oyee may take the
conplaint to the Board Chair.If an enployee has a conplaint or concern, the
enpl oyee nust take that, in witing, to the Principal. If the conplaint
i nvol ves the principal, the enployee may take the conplaint to the Board
Chair. The confidentiality of such a conplaint is not absolute, but will be

mai ntained to the extent practical. After presentation of a grievance, the
Principal or his/her designee will neet with the enpl oyee and other involved
parties to conduct due process which involves an investigation and a witten
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response. The response wll include a recomendation to the Board of
Directors within 30 days or a time that is considered to be a reasonable
response tinme by the Board. Due Process and Gievance Procedures: The
enpl oyee shall be provided with a copy of his/her evaluation results no
| ater than days after the final evaluation rating is determ ned and shall be
entitled to any docunentation related to the evaluation. The enpl oyee shal
be entitled to provide a witten response to the evaluation that becones a
per manent attachnment to the enployees official personnel file. The witten
response nmust be submitted within 10 business days after evaluate has been
provi ded a copy of his/her evaluation results.Upon the witten request from
t he enpl oyee, a neeting between the enployee and the evaluator shall be held
after the evaluation and prior to the end of the academ c year.Upon the
witten request, the enployee shall be entitled to grieve to the Principa
or his/her designee, if the conflict in question is not resolved between
enpl oyee and evaluator. The enployee shall be entitled to representation
during the grievance procedure. These records are confidenti al

and shall not be rel eased or shown to any person except as provided by | aw.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Due to funding limtations, the follow ng positions have been designated as
havi ng dual role responsibilities:

1. Principal/Apprenticeship Director

2. Gui dance Counsel or/Enroll ment O ficer

3. Fi nance Secretary/ Data Manager

4. Receptioni st/ Transportation Coordinator/Child Nutrition Coordinator

These positions are funded through the state and | ocal revenue
al l ocations. These positions wll be filled as individual needs as future
growmh in revenues permt.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

The current staffing nodel for AANC provides for one EC teacher and one
teacher assistant to neet the learning needs of our projected EC student
popul ation. Qur Mastery Learning instructional strategy is ideal for neeting
the unique needs of our gifted and ELL student population. As nentioned
previously in this application, we will enploy a differentiated instruction
met hod and a blended |earning instructional practice. This practice allows
our teachers to design an individualized instructional plan for each student
that they will progress through at their own pace.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The principal serves as the chief adm nistrator of the school in devel oping
and i nplenmenting policies, prograns, curriculumactivities, and budgets in a
manner that pronotes the educational devel opnent of each student and the
pr of essi onal devel opnent of each staff nenber. Miust hold Master's degree and
a NC License in School Adm nistration. Mninmum of three conpleted years as
Assistant Principal. Denonstrated instructional |eadership and nanageri al
abilities.

Core and el ective content teachers are responsible for planning, organizing,
and presenting instruction and instructional environnments which help
students learn subject matter and skills that wll contribute to their
educati onal and social devel opnent. Skilled in assessnent and using its data
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for teaching and learning. Ability to neet the needs of all |earners.
Ability to plan, coordinate, and continuously inprove instruction. Ability
to conmuni cate, establish and nmaintain working relationships with parents,
st udent s, t eachers, staff, and admnistrators. Ability to manage
instructional tine. * Ability to manage student behavior. Ability to consult
with parents, teachers and the comunity to enhance the learning of
students. Ability to nonitor student performance. Mninmum of Bachelor's
degree from regionally accredited college/university and subject matter NC
certification.

EC teacher provides special education services to students identified as
disabled in accordance with State and Federal regulations. Wrk involves
devel oping and inplenenting the Individualized Education Program (IEP) in
classroom settings that are conpatible wth the student's age and
devel opnental |level. The Exceptional Children (EC) teacher is responsible
for devel oping | esson plans, adapting materials and designing activities to
assi st EC students develop appropriate academ c, behavioral, and social
skills and to neet their IEP goals. The teacher 1is responsible for
nmonitoring students progress and for maintaining EC records in conpliance
with State and Federal guidelines. M ninmum Bachelors degree in Special
Education froma Regionally Accredited College or University and licensed in
Speci al Educati on.

EC TA provides support to students who have health, behavioral or
instructional needs to nmeet |EP goals and have success in the general
curriculum The enployee may be required to participate in bus driver
training and becone a |licensed bus driver, and nay be required to drive a
bus as necessary. The enployee may be required to assist wth office
receptionist duties.

Gui dance counselor will wutilize |eadership, advocacy, and collaboration to
pronote student success, provide preventive services, and respond to
identified student needs by inplenmenting a conprehensive school counseling
program t hat addresses academ c, career, and personal/social devel opment for

all students. Masters Degree in School Counseling or license progress in
School Counseling from a Regionally Accredited College/University.
[Enrollment Officer will serve as liaison to parents and facilitate parent

education and involvenent. Counsels students and famlies through the
appropriate application process and outreach to |l ocal elenentary, m ddle and
hi gh school for recruitment opportunities.

Mental Health Counselor wll provide individual student, famly, and/or
group psychot herapy, crisis intervention, and outreach services to students
with developnmental and/or psychiatric disabilities in a public school
setting. Master's Degree in Social Wrk, Psychol ogy, or Counseling required
fromregionally accredited col |l ege/university.

Power School / Fi nanci al Secretary: perforns a noderate variety of clerical
duties including accounting, preparation of purchase orders, payroll,
budgeti ng functions, and Power School tasks. Enployee is expected to resolve
probl enms. This enployee is responsible for maintaining PowerSchool student
dat abase. This enployee wll perform duties with limted supervision.
Knowl edge of PowerSchool and Financial school operations. M ninmm of two
years post-secondary busi ness/office education preferred.
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Receptioni st/ Transportati on Coordinator/Child Nutrition Coordi nator: Answers
phone, greets visitors, parents, staff, students, volunteers, etc. and
directs them to their intended destination. Coordinates transportation and
child nutrition activities. M ni mum  of two years post - secondary
busi ness/ of fi ce education preferred.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal is responsible for ensuring that staff neets licensure
requi renents and professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

School staff will undergo detailed on-boarding activities that will inmerse
themin the culture based on the school's mssion and core values. Teachers
will be held to the North Carolina Professional Teachers Standards as
eval uated by the principal and his or her designee. Teachers with two years
or |ess teaching experience wll have an assigned nentor identified by the
principal. The purpose is to pronote teacher confidence and professionalism
Each teacher w Il receive annual performance reviews by the principal and
his or her designees. Teachers will be observed formally in their classroons
once a senester and informally during daily wal k-t hroughs. After each formal
observation, teachers wll neet with their mentors and principal to openly
discuss their performance and build a dialogue on professional best
practices. Teachers wll receive instant, electronic feedback from their
wal k-t hrough results. Teachers will work with the principal or his or her
designee to set individualized SMART goals related to areas of inprovenent,
interest, and need at the beginning of the school vyear. Identifying
beginning of the year area of need will be obtained by teacher self-
assessnment as well as achievenent and perfornmance data gathered on students
the prior school year. Md-year goals wll be based on current vyear
performance. Teachers will be given a conpetitive salary, opportunities to
earn annual bonuses, strong focus on the school academ cs and culture, and a
personal i zed approach for eval uations and professional devel opnent based on
the Marzano Evaluation Mdel. The setting of SMART goals for each teacher
and professional developnent will be critical factors of maintaining high
quality staff each year. These factors will push to have an atnosphere of
continual inprovenent and enable teachers to feel personally invested in the
student s | ear ni ng.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal Developnent wll be aligned with our School's belief in
authentic learning for students in a structured trade training-centric
environment. Qur Schools professional development nodel wll align wth
educat i onal instruction nodels as outlined in the North Carolina
Prof essi onal Devel opnent standards and wll provide both internal and
external professional developnent opportunities. Internal professional

devel opnent includes orientation, departmental training, culture training,
technology training and content based enrichnent prograns. External
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prof essi onal devel opnment will include workshops, and on-site training. Sone
prof essi onal developnent wll be individualized based upon each faculty
menbers annual SMART goal s and personal plan for achieving those goals.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to school opening, School |eadership will neet nonthly to plan the
i nstructional f ramewor k, curricul um behavi or al curricul um and nore
detail ed professional developnment plan for the School. As staff is hired,

they will participate in overview of our school's mssion, vision, and Core
I nstructional /Behavioral Curriculum In keeping wth our mssion of
flexibility and individualized pathways, in the sumer 2018 prior to school
openi ng, two teacher workdays will be dedicated to professional devel opnent.

One day will be dedicated to individualized technology instruction including
bl ended | earni ng best practices and the other day dedicated to staff Marzano

eval uation orientation and training. Teachers will also be oriented to our
still to be devel oped online teacher portal containing information regarding
subj ects such as Wo we are. What are we about?; Wat nakes us different?;
Power School, Review of the enployee handbook, school policies and
procedures, online training specific tools and software, review of the
student orientation program and student policies as well a source for

internal staff communications.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Qur school wll operate on a calendar consistent with South Piednont
Community College. This calendar runs from August, 2018 to June 2019.
Al t hough the conmunity college's regular term ends on May 30, our school
year extends through June 27 which coincides with their first 4 week sumer
session. This extra tinme is in direct alignnment with our school's mssion to
provide a flexible schedule for our students which includes those students
needing to take apprenticeship related course work through SPCC. Thi s
cal endar also pronotes our nastery learning strategy and differentiated
instruction nmethod. Teachers and staff wll have additional team tinme for
pl anni ng and col | aboration two Fridays a nonth as indicated on the cal endar.
The total calendar from the first day of school to the last is 196 days
including the early release days. Four teacher work days to open and close

school are included bringing total teacher days to 200. Simlar to
students, our teachers wll have learning differences. The two formal PD
days to start school will provide teachers with a baseline best practice in

bl ended | earning inplenmentation. Al though not |listed on the calendar at this
time,monthly faculty neetings are designed to be PD sessions and not as a
forumfor information dunping.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Qur marketing will cater to Union and surrounding counties which will be
reflective of our school's |ocation and desired population. Qur marketing
materials will be reflective and inclusive of the diverse culture that

Charlotte Metro Region offers. Please see below for our nmarketing plan to
the conmunity:

Fal | 2016-Create surveys to gain feedback on current gaps in Union County
systens with respect to trade training and incorporate those key conponents
within the school. Create a website providing information about our schoo
and updating with nore pertinent information as the school conpletes each
phase. Harness comunity partnerships with the Union County Chanber of
Commerce, South Piednont Comunity College, Central Piednont Comunity
Col | ege, | ocal Businesses, Juvenile Court DAs, churches, juvenile comunity
prograns, parents, and group homes. In addition to the above, partner wth
ot her charter schools around the area and | ook for synergy, create brochure
to spread the word within the comunity. Continue pronotion of inmm nent
school through creation of Facebook, Twitter and Linkedln Pages. Initiate
conversations with the community, such as community events to informthem of
the arrival of our school, so they can be additional marketing nmedia through
word of nmouth. Meet with community |eaders and churches to start initia
out r each.

Spring and Fall 2017

Beconmre an active nenber of the North Carolina Public Charter Schools
Association and attend conferences sponsored by them to garner networks

While continuing to feed into the social media accounts, pronote through
alternate neans such as local radio stations, TV stations, newspapers,
bi || boards, and community mnmagazines. Attenpt to develop a partnership with
| ocal teans and their prograns such as Panthers and Hornets. Participate in
the Greater Charlotte Area's youth related conmunity prograns to further our
schools inperative. Further host prograns to spread awareness within the
community of the school's opening.

Spring 2018

Initiate nonthly information sessions and application workshops to help
candi dates. At this point conputer and WFi w Il be provided in order to aid
with the application process. Hold workshops on a nonthly basis. The above
wi Il be conducted while continuing to engage in related community prograns,
open houses for parents and prospective students. Continued pronotion of the
school wll be held through l|ocal nedia, brochures, conferences, social

nmedi a and comrunity prograns.

Advertise through the aforenentioned nedia for the upcom ng open houses for
the school. Also attenpt to include a key nenber of the Union County
comunity to inspire students.

Sumrer 2018
Hold a ribbon cutting event for the new building and invite guest speakers
who is known in the education community to truly notivate our students.
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Fall 2017
Start of school orientation for adm tted students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Upon receiving our charter, basic information about the school, Board of
Directors, board neetings, curriculum information, the school calendar and
announcenents wll be wupdated to provide pertinent information for
st akehol ders and community nenbers. Upon receiving our charter, basic
i nformati on about the school, Board of Directors, board neetings, curriculum
information, the school calendar and announcenents wll be updated to
provide pertinent information for stakeholders and comrunity nenbers.
St akehol ders are referenced as nentors, tutors, friends of the famly, or
anyone that is actively involved in the students life. One of the nost
important thing with stakeholders is their involvenment within their students
education. Comuni cation nmust and will be maintained with all stakehol ders
when it comes to their student and the school. W hold our students at a
high standard which nmeans we would hold our stakeholders at a higher
standard. All stakeholders wll naintain comunication wth teachers,
students, and higher authorities. W want stakeholders to feel confortable
in being able to communicate with the staff/faculty at AANC and ensure their
child is confortable and safe. Qur goal for stakehol der comrunication is to
have an open door policy. School Leadership wll provide updates on the
school s website under announcenents and social nedia sites on a weekly basis
and newsletters will be emaniled to stakeholders weekly. Prior to the first
day of school for each academ c year, Leadership will welcone stakehol ders
and community nenbers to the school for Open Houses. This wll provide the
faculty and staff an opportunity to neet the current and future famlies of
the comunity. At the event, an overview of the schools mssion, policies
and procedures, curriculum and stakehol der expectations will be explai ned.
AANC expects stakeholders to be involved on a regular basis and active in
their students educati on.

The student enrollnment packets wll have an outline of our goals and
expectations for themas contributing nenbers of the AANC Community. Sone of
t he expectations are as foll ows:

1.1t is a requirenment for stakeholders to take an active role in their
students academ ¢ and behavi oral progress.

2. St akehol ders must conmunicate with teachers regularly to ensure positive
growmh within the student body.

3. Provide positive and constructive feedback with school personnel through
surveys and st akehol der/teacher conferences.

4. Vol unteer for a mninumof 20 hours every academ c year in comunity based
service rel ated projects.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

In order to apply for adm ssion to this School, the applicant is required to
be a resident of North Carolina. An appllcatlon will not be denied due to
academ c performance or special needs of the student. School Leadership wll
not discrimnate against any student on the basis of ethnicity, national
origin, gender, race, creed or religion. The opening year 2018, 135 spots
wll be available for grades 6th-10th. Gades 6 and 9 will not have nore
than 45 students while Gades 7, 8 and 10 will not exceed 15 students. In
2019 there wll be students aligned to G ade 11 while in 2020 there will be
students aligned to Gades 6 through 12. Students already admitted to the
school wll hold their status until graduation or wthdrawal. Siblings of
students already enrolled are exenpt fromthe lottery along with children of
faculty and staff if the total does not exceed the capped limt for each
grade level. The Schools open enrollnment application period will be from
Septenber 1, 2017 to March 1, 2018. Al applications nmust be received by NLT
11: 59 pm on March 1, 2018. Applications will be reviewed for conpleteness,

checked for valid North Carolina address and will be entered into the
school s database. |f the nunber of applications exceeds the nunber of seats
avai l able, a public lottery will be held in April in accordance to the NC

Charter School Laws. After the lottery, any applications not accepted wll
be placed on a wait |ist based off of the order pulled from the lottery.
Applications received after March 1, 2018 will be added to the end of the
wait |ist based on the date and tine

it was submtted. School Leadership will notify famlies by a mailed witten
letter and they will be required to attend a school information session in
order to conplete the enrollnment process. The information session wll
provide information on the instruction provided at AANC and wll allow
feedback on the students. Between March and April there will 15 information
sessions offered at various tinmes of the day to accompdate the parents
schedul es. Special arrangenents will be given for parents that have nore

conpl ex schedul es or extenuating circunstances. Once a famly has attended
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an information session they nmust turn in the conpleted registration packet
by May 1, 2018 for the enrollnment process to be conplete. If the famly
fails to conplete the enrollment process by May 1, 2018, their seat will be
forfeited and the next applicant on the waiting list will be accepted.
Lottery Date for the School will be April 3, 2018. Notifications wll be
made to lottery winners by a mailed witten letter by April 14, 2017. The
enrol Il ment process for lottery winners is to be conpleted within three
weeks, May 5, 2018. Lottery procedure for the School is as follows:

1. Date, tine, and location will be communicated to all applicants and the
public via website 2. Nanes will be randomy drawn and applicants admtted
based on the order they are selected. 3.The lottery will continue until all
names have been drawn. 4. Applicants not accepted will be placed on the
waiting list in the order nanmes were drawn. 5. |If a selected student has
siblings and there are no openings in the other grades,the siblings wll be
placed on a priority siblings waiting list.6. Wen an opening becones
available at a grade level, students will be admtted from the priority
siblings waiting list and the regular waiting list.Students who mss the
first day of school or fail to call in to notify the school of the absence,

their enrollment will be forfeited and nust conpl ete anot her application for
future consideration. Students who are planning to withdraw are required to
report to the admnistrative assistant five days prior to leaving the

school. Once the proper wthdrawal paperwork has been submtted, school
property returned, and all outstanding debts have been paid off, the
wi t hdrawal process will be conplete. Wien a student transfers to another
school, records will be provided.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. Athorough explanation of how the specific mission of the school, as set forth in the application,
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requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Uni on County Public School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
900 000 000 900 000 000 900 000 000 900 000 000 900 000 000
ggade 45 0 0 45 0 0 45 0 0 45 0 0 45 0 0
g‘;ade 15 0 0 45 0 0 45 0 0 45 0 0 45 0 0
ggade 15 0 0 30 0 0 45 0 0 45 0 0 45 0 0
ggade 45 0 0 45 0 0 45 0 0 45 0 0 45 0 0
%ade 15 0 0 30 0 0 45 0 0 45 0 0 45 0 0
f‘lrade 0 0 0 15 0 0 30 0 0 45 0 0 45 0 0
fzrade 0 0 0 0 0 0 15 0 0 30 0 0 45 0 0
135 210 270 300 315
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Students nost likely to enroll at Apprentice Acadeny wll be unable to
attend unless the school is able to provide transportation. Therefore, the
AAHSNC Board of Directors is determned to provide transportation for our
targeted at-risk student population. The BoD is considering two options to
provide this service. Option one calls for conpletely outsourcing
transportation to a third party vendor. Charter School Bus & Transportation
Conpany of Durham NC would provide us two daily runs with in a 20 mle
radius of the school. W estimate that we would require two buses costing
$4500. 00 each per nonth for a total of $9000.00 a nonth. This estimate is
all inclusive nmeaning the cost of the driver, fuel and m | eage. Maintenance
for the bus rests with the vendor.

The second option under consideration by the Board is the purchase of school
buses. The Board has contacted three major national bus conpanies for
options. Although the state of NC provides an option for purchasing used
school buses, these buses seemngly are high in both mleage and
serviceability. Consequently, although the initial price for said buses my
seem i nexpensive, the potential costs to frequent breakdowns and excessive
mai nt enance costs render this option as not financially feasible. Electing
to choose newer nodel, low ml|eage and |ow mai ntenance buses is the only
purchase option the Board will consider. Qur research indicates we can buy
buses using bonding or bank credit at very favorable rates. These options
al so include the ability to defer nonthly paynents for one year. This option
provi ded the board significant time for fundraising and grant witing to pay
for the purchase w thout having to make paynents on the buses. Additionally,
UCPS has included funding for a new and expanded bus transportation center
If the bond is approved at the Novenber, 2016 election, the Board wll
exercise its rights under state statutes to request the LEA turnover the
current garage for our use. Access to a fully operational and functional bus
garage would weigh heavily on the Boards decision to purchase buses or
exerci se option 1.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The students nost likely to enroll at Apprentice Acadeny will qualify for
free/reduced neal program Therefore, the AANC Board of Directors is
determ ned to provide breakfast and lunch for our targeted at-risk student
popul ation. The Boards initial first year plan provides neals for all of
our anticipated 135 students. For those students not qualifying for
free/reduced lunch we will charge for neals. Those students who do qualify
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will receive their neals free of charge or reduced. W will review our neal
process and procedures at the end of each school nonth and nmake data driven
adjustnments accordingly. W wll also continue to investigate the

feasibility of entering the federal government's free/reduced |unch program
for year 2 and beyond after studying our data. Qur child nutrition budget
for year 1 is $60,000. W will add the funds received from neal sales back
into the school's general budget as state accounting procedures all ow.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouhs~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 248. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property Insurance $350, 000 $525. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $1, 000, 000 $3, 057. 00
Amount

Other $1, 000, 000 $2, 387. 00
Total Cost | $10, 455. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

barryrossncOl 09/13/2016
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The AANC Board of Directors is currently conducting a due diligence
regarding facility space. Qur due diligence consists of facility budget
forecast, facility location and partnerships. Per the recommendation of our
mentor group, The NC Charter School Accelerator we intend to |ease our
initial facility for a period of five years. Qur research tells us that five
years is the mninmum period for which landlords typically |ease. Upon
charter approval, the Board of Directors will enter into an agreenent with a
Uni on County commercial real estate agent to negotiate with | andl ords on our
behal f (partnerships). The conpanies we have spoken with have advised us
that their conm ssions are paid for by the landlord and therefore will not
be an added expense for the school that nust be budget ed.

The Union County target area for our schools location is consistent with our
m ssion of providing students with the skills they need for high paying
jobs. Qur target area is centrally located in the county and in close
proximty to the Charlotte-Mnroe Executive Airport and to South Piednont
Community College (partnerships). Additionally, locating in this area
provides a reasonably option for students of Charlotte-Mecklenburg School s
to attend AANC. The Charlotte Area Transit System (CATS) is planning their
Light Rail Silver Route. CATS has already determ ned that the route will end
at The Central Piednont Community College Levine Canpus in Mtthews, NC

This will be a short distance fromthe school with a plan to offer shuttle
service between AANC and the train stop. Negotiations between CATS and the
school wi |l begin upon approval of the charter (partnerships.

Upon approval of the charter, it is the intent of the AANC BoD to contract
with the commercial real estate agent we feel nust confortable with to
secure our facility space. Currently we have budgeted $120,000 a year for a
facility. W also understand that this nunber nmay need to change as we get
to the actual tinme for |ease negotiations and up fitting that may be
required. Qur real estate agent advised us that a landlord may be inclined
to pay for the renodeling and role the costs into the lease with the right

amount of support and backing from the community (partnerships). It is
unrealistic for anyone to commt to such actions at this stage w thout our
charter approval, however, our real estate agent is confident this is

comonpl ace in the industry. Qur agent has also reconmmended for us to | ook
at | ease/option purchases if a property neets all of current and future
grow h needs.

Assi stance with ensuring conpliance with all North Carolina and Uni on County
buil ding codes in order to secure the Educational Certificate of QOccupancy
will be included in the AANC Board of Directors contract with our real
est at e agent.
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

W estimate an initial need for 11,000 sq feet for our first group of 135
students with a capacity to grow to 24,000 sq feet in year 5 for our
projected 315 student enrollnment estimted a$l10.90 per sq foot which are
subj ect to change at |ease tine.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The AANC Board of directors is already looking at facility options in the
event our first choice 1is unavailable due to cost, construction,
negotiations or sone other issue. The board is/has been in contact wth
provi ders of other options. These options include the use of unoccupied,
l ocal Union County nunicipal space as well as church space available for
wor k week classroom use. W will also investigate through title searches,
any unused buildings or land that UCPS nay possess for which we wll
negoti ate use.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1900 - Uni on County Public Schools

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,863.33 135 $656,549.55
L ocal Funds $2,100.00 135 $283,500.00
Federal EC Funds $3,579.70 27 $96,651.90
Totals $1,036,701.45
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $656,550 $0 $0 $0 $0
-Local Per Pupil Funds $283,500 30 $0 30 30
-Exceptional

Children<br/>& nbsp;Federal Funds $96,652 $0 $0 $0 $0
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,036,701 $0 $0 $0 $0

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $60,000 $60,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000
Assistant Administrator 0 $0 $0 1 $50,000 $50,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 2 $22,000 $44,000 2 $25,000 $50,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Counselor 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000

4 $144,000 5 $205,000 5 $214,000 5 $214,000 5 $214,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $40,500 $162,000 9 $43,500 $391,500 12 $43,500 $522,000 13 $43,500 $565,500 14 $43,500 $609,000
Electives/Specialty 2 $40,500 $81,000 2 $43,500 $87,000 3 $43,500 $130,500 4 $43,500 $174,000 6 $43,500 $261,000
Teacher(s)
Exceptional Children 1 $40,500 $40,500 2 $43,500 $87,000 3 $43,500 $130,500 4 $43,500 $174,000 6 $43,500 $261,000
Teacher(s)
Instructional Support 2 $22,000 $44,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

9 $327,500 15 $619,500 20 $837,000 23 $967,500 28 $1,185,000
B - Total Instructional
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Personnel:

13 $471,500 20 $824,500 25 $1,051,000 28 $1,181,500 33 $1,399,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $5,471 $21,884 4 $5,471 $21,884 5 $5,471 $27,355 5 $5,471 $27,355 5 $5,471 $27,355
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 4 $2,200 $8,800 4 $2,200 $8,800 5 $2,200 $11,000 5 $2,200 $11,000 5 $2,200 $11,000
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 4 $532 $2,128 4 $798 $3,192 5 $798 $3,990 5 $798 $3,990 5 $798 $3,990
Social Security 4 $2,778 $11,112 4 $3,410 $13,640 5 $3,410 $17,050 5 $3,410 $17,050 5 $3,410 $17,050

16 $43,924 16 $47,516 20 $59,395 20 $59,395 20 $59,395
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 9 $5,471 $49,239 13 $5,471 $71,123 20 $5,471 $109,420 23 $5,471 $125,833 28 $5,471 $153,188
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 9 $2,200 $19,800 13 $2,200 $28,600 20 $2,200 $44,000 23 $2,200 $50,600 28 $2,200 $61,600
Social Security 9 $2,778 $25,002 13 $3,410 $44,330 20 $3,410 $68,200 20 $3,410 $68,200 28 $3,410 $95,480
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 9 $532 $4,788 13 $798 $10,374 20 $798 $15,960 23 $798 $18,354 28 $798 $22,344
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

36 $98,829 52 $154,427 80 $237,580 89 $262,987 112 $332,612
E - Tota Instructional
Personnel Benefits:

52 $142,753 68 $201,943 100 $296,975 109 $322,382 132 $392,007
D+E=F-Tota
Personnel Benefits

20 $187,924 21 $252,516 25 $273,395 25 $273,395 25 $273,395
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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45 $426,329 67 $773,927 100 $1,074,580 112 $1,230,487 140 $1,517,612
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

65 $614,253 88 $1,026,443 125 $1,347,975 137 $1,503,882 165 $1,791,007
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Disability $0 $0 $0 $0 $0
Health Insurance $5,471 $5,471 $5,471 $5,471 $27,355
Health Insurance $5,471 $5,471 $5,471 $5,471 $153,188
Life Insurance $0 $0 $0 $0 $0
Medicare $532 $798 $798 $798 $3,990
Medicare $532 $798 $798 $798 $22,344
Retirement Plan--NC State $0 $0 $0 $0 $0
Retirement Plan--Other $2,200 $2,200 $2,200 $2,200 $11,000
Retirement Plan--Other $2,200 $2,200 $2,200 $2,200 $61,600
Socia Security $2,778 $3,410 $3,410 $3,410 $17,050
Social Security $2,778 $3,410 $3,410 $3,410 $95,480
Total Benefits $21,962 $23,758 $23,758 $23,758 $392,007

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

EXPENDITURE PROJECTIONS

BUDGET OPERATIONS

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all é&umptionsfor your budgetary calculations.

1

How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
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enrollment projection.

Provide the break-even point of student enroliment.
The targeted population represents an underserved student population
residing in Union County. Union County Public Schools (UCPS) had 2966
seniors in its 4 year cohort graduation class of 2015. The district graduated
93% of those students. The 207 students who conprised the group who did not
make it to graduation, are the at-risk students we are primarily targeting.
What is inportant to note is that these are the known students for that
cohort that began the 9th grade together. Unknown to us, is the nunber of
students who never nmade it to their freshman year. These students are not
counted in the ranks of the cohort in the first place. Regardless, what is
for certain is that students are nore at-risk for dropping of school earlier
rather than later. W believe the 2015 graduation cohort is representative
of years yet to cone.

Qur community interest survey data, coupled with discussions and support
letters from Union County's business conmmunity, we are confident there is a
need for a school such as Apprentice Acadeny in our community.

Qur "break-even" nunber is 129. Wth this surplus of $48,992 we can afford
to lose 6 students and remain in the black. This conservative approach is
based on our assunption that 20% of students would be EC. If we lose 7 or
nore students of any kind we will be in the red.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
To ensure the schools viability in the event we do not reach enroll nent
proj ections fromwhich our budget is based we wll:

1.Gven 61% of our budget is personnel, we wll reduce those expenses
through salary cuts and revisit positions for elimnation.

2.Gven a reduced student enrollnment, we will reduce allocations to child
nutrition.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No. Our budget projections are based on the three allocated sources of local state and federal funds.

Provide the student to teacher ratio that the budget is built on.
34:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board of Directors plans on outsourcing several key services as a neans
of saving on operational expenditures. The Board is considering outsourcing
| T, transportation, food service and custodial service. The process the
board will inplenent a procedure that is an open and conpetitive bidding
process. The board, through the schools principal wll accepts bids for
vendors and select the ones that serve the best interest of the schools

62
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Apprentice Academy of North Carolina

students. Contracts signed by the Board will set clear perfornmance standards
and expectations that wll be nonitored be the principal and will be a
conponent of his/her nonthly reporting to the Board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Qur nmentor group, North Carolina Charter Accelerator has recomended a
successful personnel expenditure as between 55% to 65% Apprentice Acadeny's
personnel expenditure falls within these recomendations at 61% of our
budget. CQur total operational expenditures equate to 37% of the budget for a
total of 99% of revenue. The $48,992 surplus nakes up the final 1% @G ven
t he heavy conpetition anong web-based curriculumofferings, we are confident
that we have budgeted sufficiently to neet our instructional needs. The

majority of our CTE based curriculumw |l be delivered at no charge through
the College and Career Ready program at SPCC. This programis open to all
hi gh school students in North Carolina. Gven our students wll be in

skilled trades based courses, we do not anticipate associated fees such as
t ext books for these courses which one nmght find in academ c content rel ated
subjects. 84% of our operations budget is dedicated to facilities,
transportation and child nutrition. W feel this is sufficient to neet the
needs of our at-risk student population. The facility allocations are based
on the comercial |easing market. However, we are actively exploring a
church facilities leasing option that wll reduce our nonthly faculties
expendi ture.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

95% - 100% of expenditures will be the school's goal for the general fund
bal ance. The school w Il develop their fund balance with the revenues from
State and Local resources. Gants wll also be solicited to ensure the

general day to day running of the school.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Qur short term plan for financing relies on the three revenue sources of

| ocal, state and federal funds for all of our facility and other asset

| easing obligations. For the mid and long term planning we will add revenue
sources in the formof fundraising and grants. Formal comunity fund raising
Wil begin imediately after approval | RS approval of 501c3 application.

G ven our unique charter theme, we intend to apply for appropriate grants
fromboth the U S. Departnent of Education and the U. S. Departnent of | abor.
Additionally, the North Carolina Governors Ofice has apprenticeship rel ated
funding for which we also intend to apply upon approval of our charter.
Finally, we will also seek out private grant opportunities both in North
Carolina and nationally.

Specific grants for which we feel we are eligible include but are not
[imted to:

U. S. Departnent of Education Charter Schools Program Non-State Educati onal
Agency (Non- SEA) grant program

The Loui s Cal der Foundation G ants
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Ofice of Career, Technical, and Adult Education (OCTAE): Performance
Partnership Pilots (P3)

Bank of Anerica Charitabl e Foundation, Inc

Goodri ch Foundati on

OVWNOVA Sol utions Foundation (located in Union County)

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and

include evidence of commitment for any assets on which the school's core operation depends.
No.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Segregation of duties wll be required for all accounting and record
keeping. All payables will be reviewed and signed off by the Principal prior
to actual paynent by the bookkeeper. Payroll tinme will be signed off the
same. Once a nonth the bank account will be reviewed by a board nenber to
ensure that all paynments nmade by the school are reasonable and acceptabl e.
Any expenditures over $10,000 will be reviewed and approved by the board
prior to the actual ordering of the asset(s). The School's bookkeeper will

maintain a record of all cash inflows and outflows and wll periodically
report any variance to the Board as required. The School w Il also receive
an annual audit of its financial statenments from a properly Ilicensed

accounting firmindependent of any recurring financial reporting as required
by the NC Departnent of Revenue and/or the Internal Revenue Servi ce.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
None.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Jay E. Sharpe, CPA, CFE

Ri ves and Associ ates, LLP.

Certified Public Accountants & Consul tants

4515 Falls of Neuse Road

Suite 450

Ral ei gh, NC 27609
Ofice: 919- 832- 6848
Fax: 919- 832- 7288
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
barryrossncO1 Date: 09/ 15/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Appr enti ce Acadeny of North Carolina (name
of non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All
new nonprofit boards receiving a charter must participate in ayear-long planning program prior to the charter
school's opening for students. The planning year provides an applicant time to prepare for the implementation of
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are
held with the Board of Directors and consultants from the Office of Charter Schoolsto provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: barryrossnc01
Board Position: Board Chai r

Signature: Date: 09/ 15/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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