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OCS June 2016

CHARTER SCHOOL
    2016 Application Process

    To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications 
must be submitted using the online portal and applicants are to use the following specifications: 

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page 
numbers as- A1, A2, B1...), and submitted in the appropriate places within the application.  

2. Any answer given within the application which is not original to the applicant, the applicant must provide 
a citation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissions will not be accepted.  No exceptions.
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I. APPLICATION CONTACT INFORMATION  

Name of proposed charter school: Apprentice Academy of North Carolina

Has the organization applied for 501(c)(3) non-profit status:    Yes X   No 

Name of non-profit organization under which charter will be organized or operated: Apprentice 
Academy HS of NC, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary 
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.   

Name of contact person: Barry Ross

Title/Relationship to nonprofit: Board Member

Mailing address: 8201 Willow Branch Drive
Waxhaw NC 28173

Primary telephone: 704-607-5304 Alternative telephone: 704-607-5304
E-Mail address: aahsnc@gmail.com

Name of county and local education agency (LEA) in which charter school will reside:
County: UNION
LEA: 900-Union County Public Schools

Was this application prepared with the assistance of a third party person or group?
No:
Yes: X
If so, provide the name of the third party person or group. The NC Charter School Accelerator
Program
List the fee provided to the third party person or group. $0.00
Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.
The NC Charter School Accelerator Program supports the development of public
school charter applications through teaching, coaching and application
feedback.This program provides applicants with resources and access to
experts in the areas of educational and instructional design,fiscal
budgeting, facility selections, and legal requirements. It is the mission of
the NC Public Charter School Accelerator Program to aspire a
vibrant pipeline of high-quality, highly innovative, public charter schools.
These public charter schools will produce strong academic results while
introducing dynamic new teaching models and technology-rich learning
strategies.

Is this application a Conversion from a traditional public school or private school? 
No:    X
Yes:   
Is this application being submitted as a replication of a current charter school model?
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No:     X
Yes:  

Acceleration
Yes: 
No: X
What is the name of the nonprofit organization that governs this charter school?  Apprentice 
Academy HS of NC, Inc.
Is this application for Virtual charter school:  Yes:   No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening:  Year 2018   Month August

Will this school operate on a year round schedule?
No:     X
Yes:   

Proposed Grade Levels Served and Total Student Enrollment (5 Years)

 
Academic 
School Year

Grade Levels Total Projected 
Student Enrollment

First Year 06,07,08,09,10 135
Second Year 06,07,08,09,10,11 210
Third Year 06,07,08,09,10,11,12 270
Fourth Year 06,07,08,09,10,11,12 300
Fifth Year 06,07,08,09,10,11,12 315

The State Board of Education provides funds to charter schools, approves the original members of the 
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters, 
and demands full accountability from charter schools for school governance, operations, finances and 
student performance.  

I certify that I have the authority to submit this application, that the initial board members and I were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. I realize that any
misrepresentation will result in disqualification from the application process or revocation after award. I
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

barryrossnc01________________________ Board Chair
Signature Title

barryrossnc01________________________ 09/15/2016
Printed Name Date
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II. MISSION and PURPOSES 
(No more than three total pages in this section)

Mission: 
State the Mission of the proposed charter school in thirty-five words or less.  The mission statement 
defines the organization's purpose and primary objectives, describing why it exists.  The mission 
statement provides the foundation for the entire proposal. 

The mission statement of the proposed charter school is as follows: 

The mission of Apprentice Academy of North Carolina is to prevent students
from dropping out of school by providing a flexible, alternative path to a
high school diploma for graduates who are well prepared to respond to
current, emerging and changing global workforce needs and expectations.

Clearly describe the mission of the proposed charter school: 

Apprentice Academy will accomplish its mission by providing students an
education they value by meeting the students' academic, career and
nonacademic needs. Academic needs will be met through the use of individual
student education plans. Students will acquire the skills they need for in
demand, high paying jobs through a state approved apprenticeship program.
Their nonacademic needs will be met through the use of school and community
based comprehensive social services.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics.  In your description, 
include how this population will reflect the racial and ethnic composition of the school system in 
which it is located.  Describe the rationale for selecting the location and student body.

AANC seeks to primarily serve students who are at-risk of dropping out of
school due to academic and nonacademic needs that are not being met in the
traditional public school setting. We also seek to serve those students who
seek a flexible, non-traditional path to a high school diploma and are
looking for a career pathway rather than a four year university one. The
targeted population represents an underserved student population residing in
Union County. Union County Public Schools (UCPS) had 2966 seniors in its 4
year cohort graduation class of 2015.The district graduated 93% of those
students. The 207 students who comprised the group who did not make it to
graduation, are the at-risk students we are primarily targeting. What is
important to note is that these are the known students for that cohort that
began the 9th grade together. Unknown to us, is the number of students who
never made it to their freshman year. These students are not counted in the
ranks of the cohort in the first place. Regardless, what is for certain is
that students are more at-risk for dropping of school earlier rather than
later. We believe the 2015 graduation cohort is representative of years yet
to come. According to the latest data available from the 2015 Ethnic Data
Report, AANC anticipates serving a mirror representation of the district's
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student population consisting of the following demographics: Black: 12.86%,
White: 64.42%, Hispanic: 16.59% and other 6.12%.

Additionally, according to the 2015-2016 NC school report card, the lion's
share of our target population currently attend schools that seemingly are
struggling. The two high schools, Monroe and Forest Hills received a C grade
while East Union Middle received a D and Monroe Middle received an F.

2. What will be the total projected enrollment at the charter school and what percentage of the 
Average Daily Membership (ADM) does that reflect when compared to the Local Education 
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12, 
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The first year total projected enrollment is 135 students broken down as
follows:
6th	 7th	 8th	 9th	 10th	 11th	 12th	 EC Total
45	 15	 15	 45	 15	 N/A	 N/A	 27	 135
This number represents a tiny fraction of the 11,200 middle school students
in grade 6-8 and the 13,600 high school students in grades 9-12 for year
2015.

3. Explain how the charter school's education plan will compare to or differ from that of the local 
LEA(s).

AANC's goal is to increase the graduation rate for all of its students. We
will differ significantly from UCPS by providing students an education they
value by meeting the students' academic, career and nonacademic needs.
Academic needs will be met through the use of Individual Learning Plans
(ILP). Students will acquire the skills they need for in demand, high paying
jobs through a state approved apprenticeship program. Their nonacademic
needs will be met through the use of school and community based
comprehensive social services.

Mission Alignment and Instructional Strategy. The mission of Apprentice
Academy is to prevent students from dropping out of school by providing a
flexible, alternative path to a high school diploma for graduates who are
well prepared to respond to current, emerging and changing global workforce
needs and expectations. Our mastery learning based curriculum is perfectly
aligned to accomplish that mission by providing students with a flexible,
individualized learning experience. AANC will offer each student a mastery
based Individual Learning Plan (ILP) that is designed in collaboration with
their teachers, guidance counselor and parent. In the case of our students
in grades 11 and 12, their learning collaboration teams will include an
employer apprenticeship representative as well the local NC Department of
Commerce's Apprenticeship Consultant.

Mission Alignment: Instructional Method. Differentiated Instruction (DI) is
the method by which we will implement Benjamin Bloom's Mastery Learning
Strategy. DI is perfectly suited to our mission to provide a flexible and
individualized learning pathway for our students. On any given day in an
AANC differentiated classroom, one will see a learning environment where
students sometimes work alone and sometimes work in small groups with the
teacher. They might also be working individually with an interventionist.
You will see a place where students are wearing headphones while seated at a
computer station working on their own assignment, at their own pace,
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completing assignments at different times from others in the classroom and
moving on when they are ready to do so. This is why we use DI to implement
Mastery Learning.

Mission Alignment: Instructional Practices. AANC will employ a web based
curriculum program as the vehicle for our instructional practice of blended
learning. We will utilize a program that is aligned to the NC Common Core
State Standards and one that features a wide variety of instructional
materials to help teachers customize material to fit the individual needs of
each student. We will utilize a curriculum that allows students to progress
academically at their own pace just as our instructional method of DI
dictates. Teachers will be the course facilitator, but the student wont be
able to progress through the course until they've mastered the material as
dictated by our mastery learning strategy. Ultimately, this will empower our
students to take ownership over his/her learning.

Mission Alignment: Vocation Training. Our students begin vocation
exploration in grades 6-8 with an exploratory career development program to
increase knowledge of career options and career paths. In high school,
students in grades 9-10 experience an extension of vocational exploration
through core career and technical programs. The 10th grade provides the
framework for their grade 11 and 12 Pre-Apprenticeship Program.

4. In the appendices (Appendix A1), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this 
proposed charter school.   (Please do not provide more than one sample survey form).

Purposes of the Proposed Charter School: In one page or less, describe how the proposed charter 
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC 
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible 
for the learning program at the school site. 

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities 
that are available within the public school system.  

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted 

students. 

6. Encourage the use of different and innovative teaching methods. 

Mission Alignment: Legislative Purposes. AAHSNC will meet Purpose 5,
increasing learning opportunities for all students, with a special emphasis
on at-risk or gifted learners and Purpose 6, encourage the use of different
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and innovative teaching methods. We will meet Purpose 5 by designing a
school that meets the academic, nonacademic and vocational needs of our
targeted student population. We will meet Purpose 6 by implementing Benjamin
Blooms Mastery Learning Theory as our instructional strategy. We have
selected differentiated instruction for the purposes of instructional method
using a web based instructional practice of blended learning.

Purpose 5. Learning Opportunities for at-risk students. Each student
attending AAHSNC will receive an Individualized Learning Plan (ILP) that
will serve as their roadmap to high school graduation and beyond. These
plans will include goals related to their academic, social and vocational
goals. The primary purpose of which is to facilitate student success in a
new environment that is intentionally driven by individual student need.
This process calls for each student to develop and ILP with the input of
his/her family and AAHSNC staff. Each ILP will based on a. the student's
talents and interests, b. graduation requirements that best meets his/her
post-secondary goals, c. required sequence of courses for successful
completion of each grade attending, d. chosen vocational education and
workforce standards, e. physical and mental health needs. These plan will be
reviewed annually and will be sufficiently flexible to allow students to
modify their program, yet be sufficiently structured to ensure that a
student will successfully complete middle school and/or meet high school
graduation requirements be qualified for postsecondary goals.
Purpose 6. Encourage the use of different and innovative teaching methods.
Blending learning is a best
practice, research driven instructional strategy for use with at-risk youth.
We also plan to implement the youth apprentice program in accordance with
the requirements established by the North Carolina Department of Commerce
standards.
Mastery Learning, DI and Blended Learning are the strategy, method and
practice of choice because the research proves that this is best practice
for reaching our primary target audience. There are four standard models of
blended instruction: Rotation, Flex, A La Carte and Enriched Virtual.
Regardless of the model used, the three key components of interaction
involve the teacher, the student and the online instructional program.
Students in the rotation model will move either on a fixed time schedule or
as directed by the teacher. The rotation involves stops at small group,
teacher led instruction, intervention work with a teacher assistant and ends
with individual student work online at the computer station. Students in the
flex model will rotate based on a customized, fluid schedule with access to
the same services as the fixed model. Students in the A La Carte model may
take courses remotely and completely online or they may be in the building
working independently for some courses while being present in school for
face-to-face teacher-student interactions. Students enrolled in the enriched
virtual program will have prearranged face-to-face sessions with their
teacher and then spend the remaining time completing their courses remotely.

Finally, as our mission indicates Apprentice Academy is determined to
prevent students from dropping out of school. Therefore, we are beginning
our first year with grades 6-10. In the month we have worked on this
application, we have received a great deal of community feedback including
the name of our school. Consequently, this parent feedback has caused us to
change our name from Apprentice Academy High School of North Carolina to
Apprentice Academy of North Carolina. In this way, our middle grade families

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

10
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

feel a stronger sense of association.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation 
outlining expectations for the proposed school's operations, academics, finance, and 
governance. Address how often, who, and when the information will be communicated to the 
governing board and other stakeholders.

1. Academics/Student Achievement. Student achievement goals for Apprentice
Academy High School of North Carolina (AAHSNC) are aligned with the states
Alternative School Accountability Model for which we will apply. The three
components of said model are 1. Student Persistence: defined as the percent
of alternative students who remain enrolled in any North Carolina public
school through the end of the school year. 2. School Achievement. 3. Student
Growth.
Student Persistence Goals: Year 1.(2018-2019): 60% of students will be
remain enrolled in AAHSNC or any North Carolina public school by the school
year in June, 2019. Persistence will be measured by end of year Power School
ADM enrollment count.Year 2.(2019-2020): 70% of students will be remain
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2020. Persistence will be measured by the end of year Power School ADM
enrollment count. Year 3.(2020-2021): 80% of students will be remain
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2021. Persistence will be measured by the end of year Power School ADM
enrollment count.Year 4.(2021-2022): 90% of students will be remain enrolled
in AAHSNC or any North Carolina public school by the school year in June,
2022. Persistence will be measured by the end of year Power School ADM
enrollment count.Year 5.(22222-2223): 100% of students will be remain
enrolled in AAHSNC or any North Carolina public school by the school year in
June, 2023. Persistence will be measured by the end of year Power School ADM
enrollment count.
Student Achievement Goals: Individual Learning Plan Goal (ILP)
Accomplishment.Year 1.(2018-2019):60% of students will meet their academic
goals as written in their ILP.Success will be measured by results of the
annual ILP portfolio review verification.Year 2. (2019-2020): 70% of
students will meet their academic goals as written in their ILP. Success
will be measured by results of the annual ILP portfolio review verification.
Year 3. (2020-2021): 80% of students will meet their academic goals as
written in their ILP. Success will be measured by results of the annual ILP
portfolio review verification.Year 4.(2021-2022): 90% of students of
students will meet their academic goals as written in their ILP. Success
will be measured by results of the annual ILP portfolio review
verification.Year 5.(22222-2223): 100% of students will meet their academic
goals as written in their ILP.Success will be measured by results of the
annual ILP portfolio review verification.
2.Operations Goals. Students, staff, parents and community satisfaction.Year
1.(2018-2019):60% of survey respondents will express satisfaction with
AAHSNC. Satisfaction will be measured by bi-annual survey results.
Year 2. (2019-2020): 70% of survey respondents will express satisfaction
with AAHSNC. Satisfaction will be measured by bi-annual survey results.Year
3.(2020-2021): 80% of survey respondents will express satisfaction with
AAHSNC. Satisfaction will be measured by bi-annual survey results.Year
4.(2021-2022): 90% of survey respondents will express satisfaction with
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AAHSNC. Satisfaction will be measured by bi-annual survey results.
Year 5 (22222-2223): 100% of survey respondents will express satisfaction
with AAHSNC. Satisfaction will be measured by bi-annual survey results.

3.Finance Goal.Each year the school will operate in a fiscally sound manner
and in accordance with all generally accepted accounting principles as
measured by an annual external audit.
4. Governance Goal. 100% of board members will attend mandatory opening year
training sessions as measured by signatures on training attendance sheets.
2.100% of board members will attend board meetings and participate in
committees as measured by board role calls.

The principal is responsible for providing AAHSNCs Board of Directors with a
monthly update on the status of school finances,operations and academics and
emergencies as they occur.

2. How will the governing board know that the proposed public charter school is working toward 
attaining their mission statement? 

The schools leadership team will work in collaboration with the boards
working committees to brief the board of directors as a whole at monthly
board meetings. The principal and his/her team will report on the schools
vitals which include but are not limited to: the budget, student
achievement, personnel actions, school operations, parent/community
activities and student attendance reports. Additionally, any items requiring
action on the part of the board will be provided to them one week prior to
the meeting so they may have sufficient time to prepare and make informed
decisions.
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III.EDUCATION PLAN 
(No more than ten total pages in this section) 

NOTE:   All sections of the Education Plan should align with all other sections of this application.  The State 
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant, 
meaningful innovation in education. Provide precise and clear explanations.  Lack of response to any question or
proper documentation will deem the application incomplete.  

Instructional Program: 
Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the 
needs of the targeted student population.
Instructional Program: The Apprentice Academy of North Carolina (AANC)
instructional program is broken down in terms of strategy, method, practice
and assessment:

Strategy: Mastery Leaning. We have selected Benjamin Blooms mastery
learning strategy because of its connection to our mission. His mastery
learning strategy states that teachers teach to individual student needs.
This strategy is the foundational basis for our instructional program at
AANC. The idea behind mastery learning is that a student progresses at his
or her on own pace regardless of how other students are progressing. Each
student in class has their own individualized learning plan and progresses
accordingly. Once the student has demonstrated mastery over the subject
matter they are ready to move on until complete course mastery.

Method: We have selected Differentiated Instruction (DI) as our
instructional delivery method because it requires the teacher to
individualize lessons for each student based on their unique learning needs
which is a requirement for implementing mastery learning as a strategy for
reaching at-risk learners. We have decided to implement DI through a web-
based curriculum because of the flexibility it provides teachers to create
individual lesson plans for each student to meet their unique learning
needs. Many of these online curriculum's also enable teachers to create and
insert their own materials to supplement courses which further advances DI
for every student.

Practice: Academic instruction across all grade spans will be delivered
through a blended learning model. Blended learning makes available all the
power of technology and web-based solutions so that teachers are able to
efficiently and effectively personalize instruction. Blended learning
actually enables more frequent contact with one another than an ordinary
classroom conditions allows. This is because they are able to interact with
one another through a variety of means such as face to face or virtual
contact such instant messaging.

Assessment Strategies: In our blended learning instructional practice
model, a student progresses at their own rate. Assessment begins with a
placement test to determine his or her starting point. From this point
forward, students are given opportunities to practice and demonstrate their
learning and receive feedback instantly. Depending on the feedback received,
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a student is ready to move on to the next lesson or the teacher must assess
the data to determine what needs to be adjusted in his or her lesson
planning to facilitate mastery. This continuous loop of assessment, feedback
and modification continues until mastery is reached by the student.

We will implement our vocational curriculum through North Carolina's Career
and College Promise Program at South Piedmont Community College. Given our
unique school mission, we will focus on the Career & Technical Education
pathway which "allows students to begin a certification or diploma programin
a particular technical field or career area." Students will enroll in trade
courses that match their career aspirations and which provide the basic
skills they'll need for the apprenticeship portion of the program.

Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class 
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately 
serve.
AANC provides its students in grades 6-12 with a learning atmosphere that is
engaging and provides students with more control over their own academic
progress. To establish this environment, we use blended learning which
combines face to face instruction with online learning. When students enter
the classroom, they will be introduced to a technology rich learning
environment. They will encounter a space that will be equipped with computer
workstations and headphones for each student. They will be supported by a
highly qualified, North Carolina certified teacher as well tutors available
for math and reading intervention. There will be wireless internet access
throughout the building and curriculum resources such as calculators for
mathematics that are appropriate for each subject area. Students will be
introduced to blended learning and what it means for their personalized
learning during the intake process. They will have an opportunity to choose
the model that best meets their need to control their own time, pace, path,
and/or place, of instruction. This enables our students to create their own
student-centered learning experience which is consistent with AANC's mission
statement. They will learn about the models associated with blended learning
and choose the initial model that best suits their learning styles. These
models are known as: Rotation, Flex, A La Carte and Enriched Virtual.

The rotation involves stops at small group, teacher led instruction,
intervention work with a tutor and finishes with individual student work
online at the computer station. Students in the flex model will rotate based
on a customized, fluid schedule with access to the same services as the
rotation model. Students in the A La Carte model may take courses remotely
and completely online or they may be in the building working independently
for some courses while being present in school for face-to-face teacher-
student interaction. Students choosing the enriched virtual program will
have prearranged face-to-face sessions with their teacher and then spend the
remaining time completing their courses remotely.

Our middle grade students will only have access to the rotation and flex
models because they are expected to experience a more traditional learning
environment. This includes a daily schedule of four core courses, electives
and H/PE.
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Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core 

subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the 
school would ultimately serve. 

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet 
the proposed charter school's graduation requirements.  Please ensure the projected staff and 
budget aligns with the course offerings. 

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student 
population, and North Carolina Accountability Model.   

Mission Alignment and Instructional Strategy. The mission of Apprentice
Academy of North Carolina is to prevent students from dropping out of school
by providing a flexible, alternative path to a high school diploma for
graduates who are well prepared to respond to current, emerging and changing
global workforce needs and expectations. Our mastery learning based
curriculum is perfectly aligned to accomplish that mission by providing
students with a flexible, individualized learning experience. AANC will
offer each student a mastery based Individual Learning Plan (ILP) that is
designed in collaboration with their teachers, guidance counselor and
parent. In the case of our students in grades 11 and 12, their learning
collaboration teams will include an employer apprenticeship representative
as well the local NC Department of Commerce's Apprenticeship Consultant.

Mission Alignment: Instructional Method. Differentiated Instruction (DI) is
the method by which we will implement Benjamin Bloom's Mastery Learning
Strategy. DI is perfectly suited to our mission. We will provide a flexible
and individualized learning pathway for our students. On any given day In an
AANC differentiated classroom, one will see a learning environment where
students sometimes work alone and sometimes they work in small groups with
the teacher. They might also be working individually with a tutor. You will
see a place where students are wearing headphones while seated at a computer
station working on an assignment at their own pace. They will complete their
assignments at different times than other students in the classroom and will
move on when they are ready to do so. This is why we use DI to implement
Mastery Learning.

Mission Alignment: Instructional Practices. AANC will employ a web based
curriculum program to deliver our blended learning instructional practice.
We will utilize a program that is aligned to the NC Common Core State
Standards and one that features a wide variety of instructional materials to
help teachers customize material to fit the individual needs of each
student. We will utilize a curriculum that allows students to progress
academically at their own pace just as our instructional method of DI
dictates. Using this practice,teachers are actually learning
facilitators.Although personalized for them, students won't be able to
progress through course work until they've mastered the material as
dictated by our mastery learning strategy. Ultimately, this will empower
students to take ownership over his/her learning.

Mission Alignment: Targeted Student Population. Blended learning is a
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research based, best practice for the education of our targeted at-risk
student population. They do well with it because they can control it. It
becomes personalized with assistance from the teacher. It is this idea of
flexible, self-paced learning that makes blended learning ideal for our
student population. We take our students at where they are, not where we
thinkthey should be. Many at-risk students have consistently floundered
academically as a result of being out of school due to their disciplinary
histories. Their academic challenges (as well as mental health needs)
therefore result in a need for extra supports that may not be available in a
traditional classroom.

Mission Alignment: Accountability Model. As our mission indicates, we are a
non-traditional school. Therefore, we will be requesting to implement the
state's Alternative School Accountability model. This model is a progress
based one, where growth is valued at 60%. Our mastery learning strategy is
completely aligned and appropriate for such a model.

4. Describe the primary instructional strategies that the school will expect teachers to master and 
explain why these strategies will result in increased academic achievement for the targeted 
student population for each grade span (i.e. elementary, middle, high) the school would 
ultimately serve.  

Instructional Method: At Apprentice Academy of NC, teachers are expected to
master the Differentiated Instruction (DI) method that will be delivered
through the instructional practice of blended learning. According to
Tomlinson and Imbeau 2010, "differentiation is based on acceptance of the
reality that learning is by a variety of factors including prior
experiences, culture, economics, language, interests, learning preferences,
and support systems." At AANC we know that teachers can't possibly master
complete knowledge about every student because that would be an impossible
task. However, we do expect them to know their students well enough to
individualize their instruction based on the student Individual Learning
Plan (ILP) that they will help develop at students intakes. So, teachers
will be expected to mast a learning environment: 1. where some students may
be working in small groups. 2. Where some students may be working
individually with the teacher or teacher assistant. 3. Where some students
maybe working along, completing on a virtual basis. 4. Where some students
are working with many different materials for their learning needs. 5. Where
some students may be working in a blended fashion with in a blended learning
environment, meaning they may be taking two courses 100% online and also be
taking two other courses in a blended format. It takes a special teacher to
teach with such a fluid and flexible learning environment, but this is what
we expect. In return, we will provide teachers with professional develop to
help build capacity to do so effectively.

Instructional Practice: Blended learning is the primary means of
instructional delivery at AANC. Dependent upon student need as indicated in
their ILPs, teachers will implement one of four models of blended learning.
Rotation, Flex, A La Carte and Enriched Virtual. Regardless of the model
used, the three key components of interaction involve the teacher, the
student and the online instructional system. Students in the rotation model
will move either on a fixed time schedule or as directed by the teacher. The
rotation involves stops at small group, teacher led instruction,
intervention work with a teacher assistant and ends with individual student
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work online at the computer station. Students in the flex model will rotate
based on a customized, fluid schedule with access to the same services as
the fixed model. Students in the A La Carte model may take courses remotely
and completely online or they may be in the building working independently
for some courses while being present in school for face-to-face teacher-
student interactions. Students enrolled in the enriched virtual program will
have prearranged face-to-face sessions with their teacher and then spend the
remaining time completing their courses remotely.

Targeted Student Population. The reason for implementing blended learning as
an instructional practice for grades 6-12, is because the research indicates
that blended learning is a best practice and is an ideal learning format for
our targeted population of at-risk learners. According to a 2014 article in
the International Journal of E-Learning and Distance Education,"In effective
online programs, strategies in each of these domains often exist and, as a
result, engage at-risk students by keeping them motivated and enabling
success...when the proper structures are in place, online and blended
learning experiences can serve as powerful solutions for at-risk students
and may lead to a sharp decline in the number of future high school
dropouts." . At AANC it is our intention establish such support for our
students. This support will take the form of an assessment (still to be
constructed) of each individual student's readiness for blended learning.
Each student will receive an orientation to online learning. Each student
will receive training on technology and be taught how to communicate
directly with the school's support tech.

5. Explain how the proposed instructional plan and graduation requirements will ensure student 
readiness to transition from grade to grade and to the next grade span upon program 
completion. 

The cornerstone of AANC's blended learning practice are the individual 
learning plans that each student will develop cooperatively with their 
teachers, guidance counselor and parent input. Students are on the path to 
dropping out before they ever reach the first year of high school and this 
is why AANC begins with middle school. Students with a long history of 
absenteeism, extensive discipline records, transient and unstable home life,
poor academic performance and untreated mental illness are just a few of the
impediments to dropping out (Understanding Why Students Drop Out of High 
School, Doll, Eslami and Waters, 2013).Therefore, AANC's program begins in 
the 6th grade in hopes of mitigating the risk as our students progress from 
grade to grade.

Our process for ensuring student progress begins and ends with each 
student's personalized learning plan which is in complete alignment with our
mastery learning strategy, differentiated learning method and blended 
learning practice. The components of each plan, regardless of grade level, 
will consist of academic and vocational goals that are developed in 
coordination with the student's teachers, guidance counselor and parents. 
Behavioral health plans will be developed in coordination with the mental 
health staff, student and parents. These plans will include projected 
timelines for achieving goals, criteria to be used in evaluating student 
progress, and a signed contract by the student and parents that they 
acknowledge their participation in plan development, accept its terms and 
will abide by the academic, vocational, behavioral and social expectations 
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of the school.

In order to ensure that students are progressing from grade to grade, AANC 
will apply Positive Behaviors Interventions and Supports (PBIS), 
Professional Learning Community (PLC) and multi-tier system of supports 
(MTSS) framework to its daily operations. The PBIS philosophy will drive our
school culture and school-wide behavioral management system, thereby 
ensuring students remain in school and learning. PLC will drive our 
collaborative culture and foster our data driven approach to continuously 
assess student performance, thereby ensuring student progress from grade to 
grade. MTSS will drive the means by which we determine student need by using
data to make informed team decisions.

Given the flexibility built into our blended learning instructional 
practice, coupled with our weekly Friday PBIS activity time where teachers 
are free from instructional duties, teachers will have regularly scheduled 
data review meetings. Team formation will be based on shared 
responsibilities. For example, the behavioral health data review team will 
consist of the principal or assistant, guidance counselor mental health 
counselor and teacher designee. The purpose of this team will be to 
establish and review goal progress for students involved in tier 2 and above
of PBIS/MTSS. Other teams will be formed around academics and vocations with
appropriate personnel in attendance. 

To ensure our students are progressing through the vocational portion of the
program, the school's career coordinator will have the responsibility of 
ensuring that all of our eligible students are registered with the 
Department of Commerce's approved pre-apprentice program. This cross agency 
governmental cooperation is vital to the success of our school and of our 
student placement in work-site locations. The primary point of contact is 
our areas NC Works consultant. With her assistance we will be able to enter 
into agreements with employer sponsors with an agreed upon set of standards 
by which AANC's program will operate. These standards, in accordance with 
the state's high school apprentice manual will include: Program Operation, 
Schedule of Work Process, Schedule of Related Instruction, and a Progressive
Wage Schedule. Once all parties agree, the standards will be registered by 
the consultant with the expectation of full compliance by all parties.

6. If you are proposing a high school, describe how the proposed charter school will meet the 
Future-Ready Core requirements.  Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

AANC Future Ready Core and Future Ready Core OCS students must meet the
state's 22 credit requirement for high school graduation. The basis for this
depends on when a student entered high school as a ninth grader for the
first time. Students in the state of NC can remain in school until the
maximum age of 21. Therefore, AANC will be an alternative school with this
condensed graduation credit requirement. Given our targeted student
population, we anticipate re-enrolling students who have dropped out of the
local and surrounding LEAs. This means students may have entered high school
at different times and may have different requirements for a high school
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diploma. Another graduation requirement includes passing scores of 3-5 on
the three essential state mandated end-of-course tests: Math I, Biology, and
English II.

In order to be promoted to the next grade, students must complete the
following: Grade 9. Successful completion of the 8th grade, Grade 10, 5
Credits. Grade 11, 10 Credits. Grade 12, 16 Credits. Graduation 22 Credits.
The earned credits must adhere to the course requirements of AANC. For
student transferring into AANC, they will have their official transcripts
reviewed by the guidance department. Final decisions on whether or not to
grant approval for course credit is held by AANC's principal per his/her
statutory authority to promote and classify students granted by the State
Board of Education.

Per our mission statement, AANC provides students with a flexible, non-
traditional path to a high school diploma. All Future Ready Core and OCS
Future Ready Core requirements will be outlined in the student's
individualized learning plan and the steps that must be followed along the
path. Additionally, through the school's use of MTSS as well as the
continuous student assessment loop, teachers will monitor and modify
instruction accordingly. As cited previously, the apprenticeship component
will be monitored for student progress as well. Student grade point averages
will be earned in the following manner: A =90-100, B=80-89, C=70-79, D=60-69
and F=59 and below. Although letter grades must be assigned for all courses,
under the mastery learning concept a student can earn an A-D the first time
taking his or her course. Any credit recovery course for previously failed
courses, can only earn a grade of D that will be counted toward HS
graduation requirements. If a student chooses to take a course Pass/Fail,
they may earn a credit for course completion toward graduation requirements,
but there will be no numeric score entered toward a GPA total. For middle
school students taking high school courses, they will earn the credit, but
the grade will not be entered into the GPA.

Apprenticeship/work based credit hours: Although AANC provides students with
a flexible schedule, for credit accounting purposes we function on a 4X4
semester block schedule. Students will earn 1 academic credit toward high
graduation in grades 11 and 12 for successful work based course completion.
Students will receive a grade of Pass/Fail for this course. As cited
previously, criteria for successfully completing the pre-apprentice program
is established in standards agreed to by the consultant, employer, student
and school. Also as cited previously, Pass/Fail grades are for credit
purposes only. They are not used to calculate overall GPA.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025 
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hours).
  

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the 
proposed mission and education plan.

We have a verbal commitment from the Vice President, Academic Affairs and 
Chief Academic Office as well as the Dean of Applied Science and Technology 
at South Piedmont Community to sponsor our pre-apprenticeship program. This 
sponsorship means that SPCC will provide all of the required instruction and
training our students need in order to be prepared for their work-based 
learning assignment. Therefore, AANC will operate on a calendar consistent 
with South Piedmont Community College. This calendar runs from August, 2018 
to June 2019. Although the community college's regular term ends on May 30, 
our school year extends through June 27 which coincides with their first 4 
week summer session. This extra time is in direct alignment with our 
school's mission to provide a flexible schedule for our students which 
includes those students needing to take apprenticeship related course work 
through SPCC.  This calendar also promotes our mastery learning strategy and
differentiated instruction method. Teachers and staff will have additional 
team time for planning and collaboration two Fridays a month as indicated on
the calendar. The total calendar from the first day of school to the last is
196 days including the early release days. Four teacher work days to open 
and close school are included bringing total teacher days to 200. The school
day will run from 9:00 to 4:00 each day school is in session for a total of 
6.5 hours a day and a 1/2 hour for lunch for a total of 1274 instructional 
hours. These hours, coupled with the flexibility built into our program 
provide students with ample opportunity to complete a mastery based, 
flexible blended learning course load. For those students working at the 
job-site, each of those hours are counted as a part of their school day.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to 

provide assistance to students that are not performing at expected levels: ensuring continued 
progress and academic student growth.

Our methods are dependent upon collaboration. AT AANC we collaborate as a
team through PLC, MTSS and PBIS. Buffum,Mattos and Weber in their book
Pyramid Response to Intervention (2009), state that a Pyramid of
interventions (POI) is "a collective and systematic approach to providing
additional time and support to students who experience difficulties in
learning."
Instructional Strategy; Mastery Learning. By definition, mastery learning is
the instructional strategy that best supports the intent of the pyramid
response to intervention. Students may not move on in their learning until
they master the prior concepts. This strategy also has the built in supports
and time the authors say is need for struggling students.
Instructional Method: Differentiated Instruction. DI is also the method that
is best suited to meet the needs of our at-risk population. As cited
previously throughout this application, teachers are to individualize
instruction based on the individual student learning plans.
Instructional Practice: Blended Instruction. The blended learning format,
delivered through a web based learning system, enables the faculty and staff
to individualize interventions using a clear and systematic process. This
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process involves assessing students using a curriculum's placement exam to
determine the best instruction for each student. From there, teacher create
a student's individual learning plan based on the placement assessment data
and school intake data. Learning systems are able to recommend research
driven and focused intervention pathways to follow which are based on a
students readiness results. The third step is monitoring. Together in the
PLC, teachers analyze each child's data to identify the topics that pose
challenges to their students and identify interventions and small group
lessons for re-teaching. This process will enable teachers to identify
which students are ready to move on to their next lesson and which students
need more help.

PLC is the framework by which we will implement the system just described.
PLC, developed by Richard and Rebecca DuFour is the mechanism by which
teachers can work together collaboratively to help students learn and
achieve at high levels. Teacher collaboration time is scheduled into the
academic calendar. Teachers at AANC will have team time two Fridays each
month to collaborate. These days are designed in such a manner as the
students are scheduled for a half day so the teachers are able to
collaborate uninterrupted. PLC focuses everyone's attention on the main
thing-student learning. "A PLC is composed of collaborative teams whose
members work interdependently to achieve common goals for which members are
mutually accountable." (DuFour, DuFour, Eaker, Many, Learning By Doing,
2010). In AANC PLC, there are four essential questions teachers must ask of
themselves in their collaborative teams in order to ensure student
success.1. What do we want students to know? 2. How do we know they know it?
3.What do we do with the students who don't know it? 4. What do we do with
the students who have already demonstrated mastery?

Prevention takes the form of PBIS. PBIS sets the school's cultural tone of
mutual respect and civility throughout the building. The mental health staff
has the primary responsibility of addressing the students behavioral needs.
Typically, inappropriate behavior is a manifestation of much larger unmet
social and emotional student needs which inhibits a student's ability to
remain learning in the classroom or job-site. Like their teacher
counterparts, the behavioral health team will conduct their collaborative
sessions during the same Friday time frames.

MTSS frames the structure for the supports and interventions the students
need. It is the framework for our instructional and behavioral practices. It
is designed to be a systems approach using data-driven problem-solving which
we are set up to do as our mission dictates.

2. Explain how the instructional plan and curriculum will meet the needs of English Language 
Learner (ELL) students, including the following: 

a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure

academic success and equitable access to the core academic program for ELL students. 
c) Plans for monitoring and evaluating the progress and success of ELL students, including 

exiting students from ELL services. 
1. Identification of English Language Learners (ELL). As with all students,
the components of our curriculum and instructional plan is well suited to
meet the needs of English Language Learners. AANC will apply the 2015 North
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Carolina model for identifying ELL students in accordance with The
Guidelines for Testing Students. The process begins with a home language
survey instrument that will ask questions such as:
a.What is the first language the student learned to speak?
b.What language does the student speak most often?
c.What language is most often spoken in the home?

The next step is to assess students who have been identified in need of
services either through the home survey or who have come to us with the need
based on previous school records. The national organization of WIDA provides
models for assessing that we will follow. These models will ensure that AANC
is able to properly determine the academic English language proficiency
level of students and inform on the necessary amount and type of
instructional services and support. For those students identified, AANC will
employ the recommendations of Echevarria, Frey and Fisher as outlined in
their ASCD article, What it Takes for English Learners to Succeed. In order
for these students to be success English must be accessible and taught in a
classroom environment with a climate that embraces cultural differences.
They also state that teachers must have high expectations as well as
language instruction that teaches the many English literacy skills not just
rote vocabulary improvement.

2. Specific instructional programs, practices, and strategies. Our Mastery
Learning strategy, Differentiated Instruction method and Blended learning
instructional practices are an ideal way to boost learning for our English
as a second language students. Given each student will enter our school with
his or her own level of English language proficiency, it seems quite
natural that instruction must be tailored to improve those skills. As cited
throughout this application, filling this need is the purpose of our school
model. Our authors cited above assert that teachers should have high
expectations of achievement for their students. One such example they
provide is "schools should provide students with opportunities to consider a
wide range of career and college choices, to engage in field studies, and to
complete internships in areas of interest." Our English language learner
will have this unique opportunity to practice their language skills in the
real world of work. An opportunity of program design they might not
otherwise get.

3. Plans for monitoring and evaluating the progress. English language
learner progress monitoring is the same throughout our blended learning
practice. The online curriculum will enable teachers to monitor individual
student performance and make accommodation based on daily feedback. ELL
student progress will be a component of team discussions during the
previously cited PLC team time. Finally we will also assess students during
the formal North Carolina mandated testing periods for ELL students.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following: 

a) Specific instructional programs, practices, strategies, and opportunities the school will 
employ or provide to enhance their abilities. 

b) Plans for monitoring and evaluating the progress and success of intellectually gifted 
students. 

1. AIG Identification. The screening process for AIG students begins with a
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definition for who is eligible to be considered an AIG student. In order for
us to determine whether or not a student is gifted in a fair and equitable
manner, we will adopt the North Carolina definition.

"Academically or intellectually gifted (AIG) students perform or show the
potential to perform at substantially high levels of accomplishment when
compared with others of their age, experiences or environment. Academically
or intellectually gifted students exhibit high performance capability in
intellectual areas, specific academic fields, or in both the intellectual
areas and specific academic fields. Academically or intellectually gifted
students require differentiated educational services beyond those ordinarily
provided by the regular educational program. Outstanding abilities are
present in students from all cultural groups, across all economic strata,
and in all areas of human endeavor. (NC Gen. Stat. 115C-150.5)"

Once again our instructional model is perfectly suited to identify an AIG
student. Our identification process will be aligned with our mission
statement that calls for a flexible and alternative path to a high school
diploma. This process begins with the nomination phase. An initial
nomination may be made during the intake process where a review of records
and conversation with parent and student take place. Far from all inclusive,
items to be reviewed include: past recommendations from previous schools
attended, course grades, EOC/EOG scores and GPA. If a nomination is made
during the intake based on the information presented, then the development
of each students individual learning plan will include a pathway for an
identified AIG student. A second pathway for nomination to AIG includes
recommendations for assessing students that come from teachers, staff,
parents and others who know the student and request formal assessment at
which point the student would be assessed using the appropriate testing
procedures that best meet student need.

2. Specific instructional programs, practices, and strategies. Our Mastery
Learning strategy, Differentiated Instruction method and Blended learning
instructional practices are an ideal way to meet the learning needs of our
AIG students. Given each student will enter our school with his or her own
unique AIG qualities, it is clear that instruction must be tailored to
target those strengths. For example, it is possible for a student to be AIG
in Math but not English. Therefore our differentiated instruction method is
designed to meet those needs and the blended learning instructional practice
is designed to deliver it.

3. Plans for monitoring and evaluating the progress. AIG progress
monitoring is the same throughout our blended learning practice. The online
curriculum will enable teachers to monitor individual student performance
and make accommodation based on daily feedback. AIG student progress will be
a component of team discussions during the previously cited PLC team time.
Formal testing such as EOC/EOG testing will also continue to inform.

Exceptional Children
The public charter school cannot deny admission to any child eligible for special education services as 
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA), 
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies 
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Governing Services for Children with Disabilities.  All public schools are responsible for hiring 
licensed and 'highly qualified' special educators pursuant to law.  Public schools are required to 
provide a full continuum of services to meet the unique needs of ALL students with disabilities.   

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have

previously been found to be eligible for special education services or are protected under 
Section 504 of the Rehabilitation Act.  

2. Provide the process for identifying students who may be eligible for special education 
services as identified in the federal 'Child Find' mandate.  Be sure to include how student 
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504 
Accommodation plans will be properly managed. 
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1.Procedures: a.AANC is responsible for maintaining documentation of public
annual notices made to inform parents of the special education services
available under Child Find (34 CFR 300.125). As such, we will publish at the
beginning of each school year directly on our schools website as well in our
parent hand handbook information about Child Find and the special education
and related services available to AANC students.
b.As we enroll students, their records will be screened to determine if they
are currently receiving special education and related services. This will
include transient and McKinney-Vento students who are suspected of having a
disability.
c.Teachers will make referrals to the Behavioral Support team with the
purpose of identifying those students they suspect are in need of special
education services.
d.As a component of the intake process, AANC screens options for vision and
hearing in addition to academic and behavioral/emotional needs as a part of
developing individual student learning plans required of all our students.
e.We will maintain documentation and annually report the number of children
with disabilities within each disability category that have been identified,
located and evaluated under 34 CFR 300.125.

Pre-Referral Process. At AANC we will implement a three step process to
evaluate eligibility for special education services based on the MTSS/RTI
model.
Tier I Universal Screen. All AANC students are screened as a part of the
intake process as a part of developing their individual learning plans.
Academic and behavioral teams review data from these screens to plan
interventions where appropriate which are then included in the students
plan.
Any interventions from tier 1 is monitored with review and recommendations
discussed during Friday team time. This period id used to review data from
universal screenings and determine if there is a need for Tier 2 services.
If so, parents are notified of a need for Tier 2. Parents will be notified
of programming, duration, frequency, service provider, and goals for Tier 2
services. The process is reviewed at Friday team meetings to determine tier
2 results. Results could indicate that students may move back to Tier 1,
remain in Tier 2 services or may need an increase to Tier 3 services.

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

Tier 3 services are monitored and reviewed during Friday team time. If the
team determines a student has not benefited fully from Tier 1 classroom
instruction, Tier 2 or Tier 3 interventions, a referral is made to the EC
team to host a meeting to discuss all options including possible evaluation
for EC services.
At AANC we will contract with a NC certified school psychologist to conduct
the educational evaluation and assessments. Any test and other evaluation
materials used to assess a student will be free of any racial or cultural
bias. A variety of assessment tools and strategies will be used to gather
information about the student, including information provided by the parent
or outside parties the parent may be working with to determine eligibility.
Data related to Tier 1 and Tier 2 intervention attempts in the general
curriculum will also be included. No one, single procedure or evaluation
will be used on its own to determine eligibility. An evaluation will be
comprehensive enough to identify all areas of special education and related
services in order to build the IEP.
Records.1.An EC specific records request form will be designed for faxing
requests to previous schools. All local school records will be picked up by
an EC staff member. A certified mail request will be made for all others. 2.
The EC department will have its own office with locking cabinets. EC staff
will have their own keys with spare keys kept in the principals office.
Entering the cabinets requires a signature each time a folder is taken and
returned. 3. A designated EC teacher will have a reduced caseload to act as
the school's EC Compliance Specialist and coordinate actions w/admin.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will 

provide to ensure a full continuum of services for students with disabilities.  
2. Describe the methods and support systems that will be in place to ensure students with 

disabilities receive a Free and Appropriate Public Education (FAPE).  
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored

and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services. 

1.Continuum of Services. AANC's Mastery Learning strategy is ideal for
ensuring that EC students have access to a full array of continuum of
services. In accordance with our mission, we offer a flexible,
nontraditional path to a high school diploma. Therefore, traditional
classroom setting do not exist at our school. Research demonstrates that EC
students benefit from a Mastery Learning strategy. Benjamin Bloom, the
developer of this strategy tells that "our basic task in education is to
find strategies which will take individual differences into consideration
but which will do so in such a way as to promote the fullest development of
the individual." In our opinion, this is exactly what is meant by providing
EC students with a full continuum of educational services. The theory
suggests that: a. students have different aptitude for particular kinds of
learning where the most important variable is time. Ex. a student with a
high aptitude for math may learn Math 1 in one system, while it may take a
student with low aptitude three semesters. b. different students need
different types of instruction. Ex. Inclusion into the regular education
classroom may work for one student while another student needs
individualized instruction to learn the same material. c. the ability to
understand material. Ex. One student may be able to understand the entire
curriculum while another needs modification in order to do so. d.
perseverance is tied to ability and interest. The more interested a student
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is, the more time he/she will spend on task learning. This is mastery
learning for all which benefits our EC student population.

Our Differentiated Instruction methods ensures that students are getting
this full continuum of services by the way the teacher plans instruction.
Employing DI means that our teachers are taking into account each students
readiness level, interest and their learning profile as discussed
previously. Readiness, interest and learning profile are in relation to the
content to be learned, the process by which learning is to take place and
the products the teacher expects form each student.

Our blended learning practice delivers the instructional delivery of the
continuum of services. As with our other at-risk learners, our special needs
students will benefit from our choice of blended learning instruction. It is
the practice they have the most control over.To our knowledge, no other
instructional delivery practice is designed to foster individual student
progress until topic mastery.

2.All AANC special needs students will receive a free and appropriate public
education in the least restrictive environment possible. We will ensure this
by enabling our students to be educated with their regular education peers
for at least 80% of their instructional day including their job site based
apprenticeships unless otherwise specified by student IEPs. As described
above, our instructional strategy, method and practice are the means by
which we will meet FAPE requirements.

3. PLC is the framework by which we will ensure IEPs are implemented with
fidelity. PLC, the mechanism by which teachers can work together
collaboratively to help students learn and achieve at high levels. Teacher
collaboration time is scheduled into the academic calendar. Teachers at AANC
will have team time two Fridays each month to collaborate. These days are
designed in such a manner as the students are scheduled for a half day so
the teachers are able to collaborate uninterrupted. PLC focuses everyone's
attention on the main thing-student learning. In AANC PLC, there are four
essential questions teachers must ask of themselves in their collaborative
teams in order to ensure student success.1. What do we want students to
know? 2. How do we know they know it? 3. What do we do with the students who
don't know it? 4. What do we do with the students who have already
demonstrated mastery?
When it comes to their EC student progress monitoring, our teachers must ask
themselves five additional questions. Are my students progressing according
to their IEPs? How do I know they are progressing? What do I do if their
interventions are not working? What do I do if their interventions are
working? 5. Am I sharing progress reports with the EC team?

4. AANC students will receive related services in house to the maximum
extent possible using the school's own EC staff who are certified in that
related services area. Any services our own EC staff are unable to perform
will be provided to our students either though a community based services
agreement or through a cooperative arrangement with the LEA where our
student resides. Cooperation between LEA and charter school is the preferred
method. However, if the LEA is unwilling to collaborate, then we will seek
outside agency contract providers
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Student Performance Standards

1. Describe the student performance standards for the school as a whole.
2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in

addition to any state or federally mandated tests.  Describe how this data will be used to drive 
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next.  Discuss how and when promotion criteria will be 
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students.  These standards
should set forth what students in the last grade served will know and be able to do.  Be sure to 
include plans for the "At-Risk" population.

1. AANC has the mission to provide our students with a flexible, non-
traditional path to a high school diploma. Although our program is
structured for the student who desires to enter the world of work upon
graduation, our standard 22 credit hour path will allow entry into
community college. However, for those students who do desire to follow a
four year university pathway, our flexibility provides those opportunities
as well. Although applying for the alternative school accountability model,
we expect our high school students to achieve a score of 4 or 5 on their EOC
exams and for our middle school students to achieve a score of 4 or 5 on
their EOG exams. We also expect all of our students to master the goals that
will be established in each students individualized learning plan.

1. Performance Standards. AANC has the mission to provide our students with
a flexible, non-traditional path to a high school diploma. Although our
program is structured for the student who desires to enter the world of work
upon graduation, our standard 22 credit hour path will allow entry into
community college. However, for those students who do desire to follow a
four year university pathway, our flexibility provides those opportunities
as well. Although applying for the alternative school accountability model,
we expect our high school students to achieve a score of 4 or 5 on their EOC
exams and for our middle school students to achieve a score of 4 or 5 on
their EOG exams. We also expect all of our students to master the goals that
will be established in each students individualized learning plan.
To be granted a high school diploma, students in grades 9-12 must earn 22
credits. In order to be promoted to the next grade, students must complete
the following: Grade 9. Successful completion of the 8th grade, Grade 10, 5
Credits. Grade 11, 10 Credits. Grade 12, 16 Credits. Graduation 22 Credits.
The earned credits must adhere to the course requirements of AANC. For
students transferring into AANC, they will have their official transcripts
reviewed by the guidance department. Final decisions on whether or not to
grant approval for course credit is held by AANC's principal per his/her
statutory authority to promote and classify students granted by the State
Board of Education.
Course requirements for the standard diploma are four credits of English,
Math and Social Studies, three credits of science, one credit of Health/PE,
two credits CTE credits and four apprenticeship credits for a total of 22
credits. Course requirements for the OCS diploma are four English credits,
three math credits, two credits of Science and Social Studies, one Health/PE
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credit, four credits of Occupational Prep, two CTE credits, and four
Apprenticeship credits for a total of 22 credits. Middle school students in
grades 6-8 will take full year courses of one credit each in the four core
courses of Language Arts, Math, Science, and Social Studies, Health/PE and
CTE.

AANC's grading system is as follows: A=90-100, B=80-89, C=70-79, D=60-69 and
F=59 and below. Students in grades 9-12 may also earn a P/F for a course or
credit only.
Students in grades 9-12 must also complete the vocational component of our
program in order to meet graduation requirements. We are an apprenticed
based school which requires our students aged 16-18 to be officially
enrolled in the states approved apprenticeship program. This approval is
granted by the approval of the NC Department of Commerce's Union County
apprenticeship representative. Students receive one academic credit per
semester in grades 11 and 12 with a grade of P/F for successfully meeting
course standards. Standards for successful completion is a binding agreement
between the school, the student, the employer and the Department of Commerce
Apprentice Consultant.

2.AANC will use a variety of diagnostic and formative assessments. The
diagnostic assessments will be used to determine student readiness with
results used to help develop each student's individual learning plan. The
core of our curriculum are the formative assessments. Formative assessments
are tools that enable the teacher to follow a student's progress along the
path to mastery learning. Specifically, these formative assessments are
essential for teachers to monitor and plan for changes in student progress
and achievement. Data derived from these formative assessments will
continuously inform teachers as to concept mastery and concept struggles.
This is significant because all students learn differently and attend to
subject matter differently based on complexity, interest level,
familiarity,etc. In turn, the teacher will be able to plan his or her group
instruction and individual student interventions based on the formative
assessment data.

3.Per state statute the principal retains the right to grade and classify
students. In carrying out this responsibility, in collaboration staff, the
principal will take into consideration that students are provided the
opportunity to work at their own pace and earn a credit for each course
taken providing all subject areas and exams for that course are adequately
completed. In each course, students must achieve at least a 60% on each quiz
or test before they can move along in the curriculum. The principal will
also look at summative test scores on required state exams where students
need at least a 3 for a passing score. All high school and middle school
courses will have a final exam whether it be an EOC/EOG or a computer made
one where the score is equally weighted into the students final grade. For
high school students who do not meet an achievement level of at least a 3,
teachers will have an opportunity to present the students portfolio of work
for granting course credit. Students and parents will have access to
promotion and graduation standards by reading the family handbook as well as
locating it on the school home page. Additionally, parents will receive
regular contact from teachers in the form of bi-monthly progress reports.

4.Exit Standards. Course requirements for the standard diploma are four

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

28
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

credits of English, Math and Social Studies, three credits of science, one
credit of Health/PE, two credits CTE credits and four apprenticeship credits
for a total of 22 credits. Course requirements for the OCS diploma are four
English credits, three math credits, two credits of Science and Social
Studies, one Health/PE credit, four credits of Occupational Prep, two CTE
credits, and four Apprenticeship credits for a total of 22 credits. Middle
school students in grades 6-8 will take full year courses of one credit each
in the four core courses of Language Arts, Math, Science, and Social
Studies, Health/PE and CTE.

Students must score at least an achievement level of 3 on their EOC exams in
order to meet exit standards. However, an alternative based portfolio can
meet this requirement. The principal will review on a case by case basis.

Students must also complete the vocational component of our program in order
to meet graduation requirements including associated exams. We are an
apprenticed based school which requires our students aged 16-18 to be
officially enrolled in the states approved apprenticeship program and meet
all of the apprenticeships agreed upon standards for success.

Our mastery learning strategy is designed for our at-risk population in
mind. It dictates that in order to progress from grade to grade each year,
our students must meet all course requirements and the goals established in
their individual learning plans. Grade 9-12 students must complete the
required number of credits in order to move to the next grade level. 6-8
students students must pass all of their core courses in order to move on to
the next level.

Student Conduct: 
Provide a brief narrative that disseminates how student conduct will be governed at the proposed 
charter school and how this plan aligns with the overall mission and proposed Education Plan of the 
charter school.  

Be sure to include:
1. Practices the school will use to promote effective discipline. 
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of 

students.
3. An explanation of how the school will take into account the rights of students with disabilities in 

regards to these actions that may or must lead to suspension and expulsion.  
4. Policies and procedures disseminating due process rights, including grievance procedures, for 

when a student is suspended or expelled.    
To support and promote positive behavior, AANC will employ PBIS. PBIS is a
research based, universally accepted system for promoting positive school
culture within a school-wide behavior management system. Student behavior is
reviewed every week using the Work Ethic Rubric. The rubric has two
components. One component measures the student's academic work ethic while
the other component measures the students job performance at the work site.
Academically, the rubric takes into account a student's academic progress,
effort, behavior, and respect/responsibility in the classroom. Vocationally,
the rubric takes into account the student's vocational progress, effort,
behavior and respect/responsibility at the job site. Each faculty member who
has a particular student in class assigns that student a score from 0-3 in
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each area, the total correlates to a numerical grade. The school's
apprenticeship director in coordination with the student's job site
supervisor, assigns that student a score from 0-3 in each area, the total
correlates to a numerical grade. The work ethic grade is incorporated into
a student's course grade for progress reports and the final course grade.
Students are given a copy of their scores weekly, and any student who has a
C or below meets with the guidance counselor to develop analyze behaviors
and develop improvement strategies.

Preliminary list of offenses that may lead to short term(10 days or
less),long term(up to 365 days) out of school suspension or expulsion
(permanent exclusion from school). Short term offenses: Physical violence
towards any staff member or student defined as but not not limited to,
fighting, physical assaults and pushing/shoving. Serious property damage
that would result in charges being filed, defined as any property damage
that will cause law enforcement to press charges. Possession/distribution of
illegal drugs and/or alcohol or tobacco products such as e-vapors, defined
as either actual or counterfeit as well as paraphernalia associated with
drugs, alcohol or tobacco such as rolling paper. Sexual harassment and/or
sexually inappropriate behavior, defined as touching in an offensive or
sexual manor, engaging or attempting to engage in sexual activities.
Threatening and/or intimidating peers or staff, defined as communicating
threats of force, violence or disruption. Bullying under North Carolina Law
bullying is "any pattern of gestures or written, electronic, or verbal
communications, or any physical act or any threatening communication that
takes place on school property." Abusive language defined as insults and
profanity directed toward staff or other students. Possession or use of a
weapon that is not a firearm or bomb defined as items such as a pocket knife
or a sling shot, Bomb threat defined as making threats to destroy the
school. Long term suspension (up to 365 days) for acts defined as serious
crimes by NC criminal law such as possession of a firearm. Expulsion defined
as permanent exclusion from school defined by acts that present a clear
threat to other student and staff safety if the student remains present in
school.

In accordance with protection rights of students with disabilities under
IDEA, a manifestation hearing shall be held by the student's IEP team to
determine whether or not the student's action are a result of his/her
disability. Appropriate action will be applied based on the results of that
manifestation hearing.

Students receiving an office referral will be provided their due process by
school leadership which includes the opportunity for an informal hearing
with the principal, or his/her designee. The student has the right to hear
the accusations and provide statements in their defense. Parents are
notified of the action taken by end of day. There is no appealing principal,
short term suspensions. Long term suspensions and expulsions may be appealed
to the Board of Directors. Decisions of the Board of Directors are final in
all appeals.
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IV. GOVERNANCE and CAPACITY 
(No more than ten total pages in this section)

NOTE:   Please answer all sections completely.  Do not use "same as LEA" or "whatever the law states". Lack of
proper documentation could deem the application incomplete.   
Governance:

Private Nonprofit Corporation: 
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application 
submission. 

Name of Private Nonprofit:  Apprentice Academy HS of NC, Inc.

Mailing Address:  Apprentice Academy HS of NC, Inc

City/State/Zip:  Waxhaw NC  28173

Street Address:  8201 Willow Branch Drive

Phone:  704-607-5304    

Fax:  
     
Name of registered agent and address:  
United States Corporation Agents, Inc.
6135 Park South Drive, Suite 510
Charlotte, NC 28210

FEDERAL TAX ID: 81-3688144

Tax-Exempt Status 501 (c)(3) 
The private nonprofit listed as the responsible organization for the proposed charter school has received 
501 (c)(3) status:

   Yes (copy of letter from federal government attached: Appendix D)
X  No

NOTE:   If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be 
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is 
given final approval.  

Governance and Organizational Structure of Private Non-Profit Organization:
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter 
school.  Its members should reflect the ability to operate a charter school from both business and education 
perspectives.

Please complete the table provided depicting the initial members of the nonprofit organization.
Board Board County/State Current Past or Present Has any disciplinary 
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Member 
Name

Title of Residence Occupation Professional 
Licenses(s) Held

action been taken 
against any of these 
professional licenses?

Celia 
Aguiler
a

Commun
ity 
Outrea
ch 
Chair

UNION Pastor Dentist (Mexico) N

Sanna 
Tucker

Fundra
ising 
Commit
tee

UNION Parent No N

Richard
Giarla

Fundra
ising 
Chair

UNION Retired No N

Phillip
Haemmer
lein

Board 
Vice 
Chair

UNION Financial 
Services 

No N

Doug 
Brown

Financ
e 
Commit
tee

UNION Accountant No N

Helen 
Gutshal
l

Financ
e 
Commit
tee 
Chair

UNION Business 
Owner 

No N

Barry 
L. Ross

Board 
Chair

UNION Self-
employed 

NC Professional 
Principal License

N

Please provide the following in this location of the APPLICATION: 
1. A description of the governance structure of the proposed charter school, including the 

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing 
the charter school.  Include how the board will recruit, hire, and supervise the lead administrator.

The Apprentice Academy of NC (AANC) Board of Directors derives its authority
from NC Statute 115C-218.15. "The board of directors of the charter school
shall decide matters related to the operation of the school, including
budgeting, curriculum, and operating procedures." This statute provides for
the establishment of AANC as independent public school linked to the NC
Department of Public Instruction. The governance structure of the AANC board
consists of a Board Chair, Vice-Chair, and Secretary. The remaining board
members have committee leadership responsibilities based upon their areas of
expertise. Governance functions and duties of the board include, but are
not limited to:
1.Lead AANC by establishing organizational policies that focus on results
that will accomplish the school's mission.
2.Accept the collective responsibility of governing by using all of its
members expertise and provide advice to the principal in those areas.
3.Regularly monitor and discuss the board's process and performance for
continuous improvement.
4.Always know the status of meeting the board's goals to including having a
strategy for meeting them.
5.Seek input from all stakeholders including staff, students, parents and
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other community stakeholders.
6.The board's decision making process will focus on productivity and success
that leads to improved student learning.
7.All decisions will be by a majority vote with the expectation that said
decisions will be supported by all members of the board. Decisions of the
board are to be executed by the AANC principal.

Upon approval of the AANC charter, the Board Chair will step down to become
the Principal of AANC. The Board Chair and founder, is highly qualified to
be principal. The Chair's experience included six years as principal of
UCPSs alternative school. Just as our plan calls for, that alternative
school is also comprised of grades 6-12. The Chair has also been a high
school assistant principal. In both of these positions, the Chair lead
student who are the same demographics as AANC's target population. Finally,
the Chair possesses a Master;s Degree in School Administration and is
currently in the final stages of completing an Ed.D in Educational
Administration.

2. Describe the size, current and desired composition, powers, and duties of the governing board. 
Identify key skills, areas of expertise, and constituencies that will be represented on the 
governing board.  Explain how this governance structure and composition will help ensure that 
a) the school will be an educational and operational success; b) the board will evaluate the 
success of the school and school leader; and c) there will be active and effective representation 
of key stakeholders, including parents. 

a. There are currently seven members of the founding board. The current
board consists of members who have a background in education, the military,
finance and fundraising. The current membership formed as a result of its
collective belief in the necessity to provide an alternative pathway for the
students of Union County who seek to build the skills that will make them
highly marketable for today's economy and beyond. Ultimately, our goal is
to have eleven members with diversified skills and backgrounds. We are
actively and continuously recruiting members of the business community as
well as the minority community to join the board. Although our current board
is extremely well qualified, we seek members of the business community who
have publicly stated there is a great need for highly skilled tradesmen and
technicians to fill Union County's and surrounding counties employment gaps.
Having such members on the board will aid us in our mission to prepare our
students who will be "well prepared to respond to current, emerging and
changing global workforce needs and expectations."
The Board Chair is responsible for the overall functioning of the board.

He/she facilitates the board meetings, oversees the work of the committees,
and works closely with the principal. The vice chair of a board is second
in command. In the event that the board chair is absent, temporarily unable
to perform his/her responsibilities, or permanently unable to continue in
the position, the vice chair acts as the board chair. The Vice-Chair also
assists the Chair as directed. The schools principal serves as the clerk of
the board where he/she ensures that the boards clerical work is handled and
its decisions enforced. The primary role of the board Secretary is to
ensure compliance with North Carolina's Open Meetings Law and "shall keep
full and accurate minutes of all official meetings, including any closed
sessions held pursuant to G.S. 143-318.11." The Secretary is also
responsible for monitoring procedural requirements for meetings and minutes.
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b. AANCs school is dependent upon the leadership of its principal. This
leadership will be demonstrated in two ways; a. the relationship he/she has
with the board and how he/she takes direction from them and b. the
relationship between the principal and all stakeholders including students,
staff, parents and the community. Relationship building in the form of
trust, is what separates great leaders from all others and is this is what
the board expects of its principal. According to Stephen Covey in his book,
The Speed of states "the ability to establish, grow, extend and restore
trust with all stakeholders-customers, business partners, investors and
coworkers-is the key leadership competency of the new global economy."
While the principal will deploy The Marzano Teacher Evaluation Model for the
faculty, the board will use the Marzano School Leader Evaluation Model as
the instrument to evaluate the principal.

c. The board will ensure an active and effective representation of key
stakeholders, including parents by making a conscious effort to never stop
recruiting. This effort will take the form of promoting the schools academic
and work place achievements. The board will keep up its memberships in
associations such the Chamber of Commerce, local business associations, and
rotary clubs. Promotion will also take place in local community and
spiritual events. Other activities through social media awareness and
fundraising will also serve as a means to reach out and recruit.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to 
the board? 

Members of the board were recruited by the founder. The founder and the
other members share a similar educational and social philosophy. The premise
for this philosophy is that not all kids need to go, or have a desire to
attend a four year university in order to be successful in life. This does
not mean they are incapable of doing so, it means they don't want to attend.
Research indicates that 8% of the population that lives at or below the
poverty level, has a four year college degree. Many in our targeted student
population have known general poverty. The founding board believes the best
way to pull oneself out such poverty is to acquire the skills that lead to
high paying, high demand 21st century skilled jobs. The board also believes
these type of students have been unsuccessful in the traditional school
setting due to its inflexibility and rigidity. Also, the traditional public
and charter schools maintain that all students want and need to be college
and career ready. Our board collectively believe this stance is only one
narrative. We believe there needs to be a flexible approach, where the
student makes the decision to be college OR career ready. It is this belief
system that is what separates this board and this school from the public
school system and other charter schools. Therefore, citizens wo are
attracted to this philosophy are recruited for this board and passionately
believe in the schools mission statement of "The mission of Apprentice
Academy of NC is to prevent students from dropping out of school by
providing a flexible, alternative path to a high school diploma for
graduates who are well prepared to respond to current, emerging and changing
global workforce needs and expectations."

Citizens who accept membership to the board do so for a period of The
directors of the corporation shall serve for a term of three (3) years with
terms of approximately one third (1/3) of the directors constituting the
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board of directors to expire each year. Directors shall be elected as the
need arises. A director shall be eligible to serve on the board of directors
for up to two (2) consecutive three (3) year terms. Members who resign from
or otherwise must leave the board early, will be replaced from an existing
candidate pool. First preference will be given to like skill sets if such a
candidate is available. If not, the position will be filled by the next
available candidate. Under ordinary circumstances, board members will be
required to provide the Board Chair with a minimum of three months notice of
their intent to step down at the end of their term of office. The board
needs this time to replace the current member with a similar skill set which
may require a search if such a candidate is not in the pool.

4. Outline below the strategic board calendar detailing how often the board will meet according to 
the bylaws established.  

At the beginning of each fiscal year the BoD of the Corporation shall
establish a calendar of its regularly scheduled board meeting for that year,
and set forth the time and place of each such meeting. A copy of that
calendar shall be maintained by the school Principal in the school office
and notice shall be published on the school website

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and 
development should include a timetable, specific topics to be addressed, and requirements for 
participation. 

An AANC Board of Directors New Member Orientation Manual will be developed
and posted to the schools website. This orientation manual will include
sections pertaining to:
*Robert's Rules of Order parliamentary procedures.
*Copy of the school's charter and recent board minutes.
*Pertinent NC statutory matters regarding the boards authority to supervise
and manage a chartered public school and its funds.
*Roles and responsibilities of the board, its officers and the school's
principal.
*Board policies including its organization and function.
*The school's budget and insurance matters.
*All other items deemed pertinent by the board and the school leadership.

All founding board members will attend all mandatory training sessions that
will be required upon charter approval. The founding board will also
research training options for following up training for existing members and
initial training options for new members. New and existing board members
will also receive familiarization training to help build the board's
understanding of curriculum and learning. Topics will include the school's
curriculum, state standards, testing requirements, school operations,
student achievement, and the school's culture. The timeline for this
training is as follows:

a.Fall 2017 and Spring 2018, the board will attend and participate in all
mandatory NCDPI Governance Leadership Training.
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b.Summer 2018, the founding board will develop and approve a new member
orientation manual and training program.
c. Summer 2018 the board will plan and approve its Professional Development
(PD) training program.
d. School year 2018-2019 the board will implement its PD program.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual 
conflicts and to mitigate perceived conflicts. 

The Board of Directors is committed to high ethical standards that secure
the Public's trust. Accordingly, Board members are expected to become
familiar with and observe recognized, quality standards for conflict of
interest. A conflict of interest exists when a person has one or more
personal, business,or financial interests or relationships which could cause
a reasonable individual with knowledge of the relevant facts to question the
school members integrity or impartiality in his/her decisions. For purposes
of having a high standard regarding conflict of interest,the following shall
apply:
1.No member of the Board will have any direct pecuniary interest in a
contract with the charter school, or in the purchase or sale of any school
property or equipment of the schools. This provision does not apply to
compensation paid to a teacher employed by the charter school who also
serves as a member of the board of
directors. In a particular circumstance and for good reason,the Board
reserves the right to solicit paid services from a member when those
services are not available elsewhere or are in the best interests of the
school.
2.A member of the charter school Board of Directors is prohibited from
serving as a member of the board of an employee or agent or a contractor
with a for-profit entity with whom the charter school contracts, directly or
indirectly, for professional services, goods,or facilities.
3.Once appointed to the Board, a board member is expected to disclose any
personal, business, or financial relationship with vendors or applicants
doing business or proposed to do business with the school.
4.Board members(and school leadership) who make decisions about hiring,
contracting, or selecting vendors should disclose if a potential conflict or
an appearance of conflict exists.
5.A Board member must abstain from any discussion or vote regarding family
members employed by the Board in any capacity.
6.No member of the Board will solicit any favor, gift, or other items of
monetary value, improperly use school property, use his/her school board
status for personal benefit, or make unauthorized promises or commitments on
behalf of the school board.
7.Whether or not a Board member disqualifies him/herself from the decision
at hand is based on that person's ability to be an impartial decision-maker.
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7. Explain the decision-making processes the board will use to develop school policies.
The board defines policies that clarify roles and responsibilities,
philosophies,and expectations for the school organization, and assures a
system of accountability. Policies define the board's collective beliefs,
commitments, and vision. The Apprentice Academy High School of North
Carolina has adopted the Roberts Rules of parliamentary procedures to govern
our meetings. Decisions are made by voting with majority rule. There will be
no requirement or expectation that every member contributes his or her
dissenting views on each topic or to support every decision that is made.
Minority views of our members are not always aired. It is a majority rule,
decision-making board culture. Our board's majority rules culture comes to
decision making by:
a. The board has a breadth of relevant data and information on which to base
its decisions.
b. The Chair facilitates inquiry, debate and consideration of alternative
options.
c. Our process includes a review and discussion of the advantages and
disadvantages of every decision prior to the vote.
d. Where feasible, our decision making culture calls for delaying voting on
significant decisions until a reasonable level of consensus can be reached.

Our Board's process requires that each member receive the pertinent
information and materials they need in order to be well informed in their
discussions and decision-making no later than one week (7 days) in advance
of the board meeting. The board will make no decisions unless its members
have had the opportunity to thoroughly review all relevant data and
materials and have had all of their questions answered. The only exception
to the seven day advance notice rule is in case of emergency. Sufficient
time will be provide to the board for decision purposes as the scope of the
emergency situation permits. At the Board's discretion, some decisions can
be made in the meeting when a topic is being discussed for the first time.
In other cases, discussion may occur over multiple meetings before the
Boards decision is made.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be 
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

From time to time and as needed, the Board will seek guidance from advisory
committees as one means of involving and gathering input from members of the
charter school community. The purpose of all advisory committees is to
provide advice to the Board of Directors by conducting studies, identifying
problems,and developing options and recommendations that enhance the
decision-making process of the Board. The authority to make decisions, issue
contracts, obligate school funds, and other pertinent school matters
continues to reside in the powers and duties of the Board of Directors as
authorized by North Carolina statute.
The Board as a whole shall determine the need for advisory committees. The
Board shall:
a.Determine need and establish the advisory committee,
b. Clarify the reason and charge for advisory committee,
c.Determine the size and composition of the advisory committee,
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d. Designate the interval at which it will receive reports,
e. Provide guidelines regarding encumbrance/expenditure of funds,
decision-making, timelines, report requirements, etc.,
f. Clarify need for support, e.g. space to meet, postage, reference
materials.
The advisory committees chairperson shall:
a.Establish schedule of meetings, providing advance notice of meeting times
to the Board for posting purposes.
b.Keep minutes of meetings,
c.Seek clarification from the Board as a whole whenever role or
responsibility is unclear to self or others or whenever an opinion or
decision of the Board is needed.
d.Ensure no opinion, decision, or commitment on behalf of the Board is given
unless specifically authorized to do so by the Board as a whole.
e.Ensure any announcement or press release is cleared with the Board Chair
or his/her designee.
f.Prepare a task-completion report or year-end report to submit to the
charter school Board.
Advisory committees appointed to accomplish a specific goal shall be
dissolved upon accomplishment of the goal:
a. Advisory committees appointed for the school year shall be dissolved at
the close of school in the school year in which they are established.
b. Advisory committees may be dissolved or extended at any time by majority
vote of the Board.
c. If requested, the dissolving advisory committee will provide a summary of
activities or any other requested report for the Board.
The Board Chair, school principal, technical advisers to the Board and ex
officio members of all advisory committees of the Board are non-voting.
Additionally, any Board member may attend and participate in the discussion
of any meeting of an advisory committee, whether said member is appointed or
not; however, only the appointed committee members shall have the right to
vote on committee consensus decisions. All advisory committee meetings shall
be open to the public.
Finally, The Board Chair, in consultation with the whole Board, will select
members of advisory committees.

9. Discuss the school's grievance process for parents and staff members. 
Any person, group or school staff member having a legitimate interest in our
school is to be guided by the following procedures in presenting a
complaint, concern, request, suggestion, or grievance: Complaints brought to
the school principal will be clarified as being either informal or formal.
For purposes of this policy informal complaints will imply important but
casual sharing of information that is taken under advisement. Such matters
may or may not be shared with personnel. Formal complaints will imply the
initiation of a process of action toward formal investigation of a serious
concern and resolution of concerns. Any person being complained about must
be so advised. Procedures:
1. Persons with complaints or concerns are strongly encouraged to discuss
and attempt to resolve the situation directly with the employee who handles
this matter, if applicable.
2.Unsettled matters from (1) above or concerns involving the school must be
directed to the school's coordinator/administrator. Concerns involving
special education or other school programs may be directed by
the coordinator/administrator to the administrator of the applicable
program.

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

38
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

3. Persons with complaints or concerns about administrators are encouraged,
but not required, to attempt to resolve the concern directly with the
administrator.
4. Unsettled matters from (2)or(3) above should be directed to the Boards
designee, who will hear and investigate the situation and provide a decision
on how the situation will be handled.
5. Decisions of the consultant/supervisor or his/her designee from above
may be appealed to the Board of Trustees in writing. Such letters of
appeal should be addressed to the: Chair of Apprentice Academy of North
Carolina Board of Board of Directors, c/o PO Box 266 Waxhaw, NC 28173.
Letters should include:
a) the facts of the situation as the complainant sees it,
b) the reason for appealing the Board designee's decision, and,
c) whether or not a formal audience with the Board is requested. It would
be helpful to the Board if the letter also stated
d) any desired outcome or resolution sought, if known.

A copy of this letter will be forwarded to any employee involved and will be
brought to the attention of the entire Board. The Board will consider
requests to hear an appeal. In order to be scheduled,requests should be
received at least one week in advance of a scheduled meeting. If the request
is approved, the person or group will be invited to appear before the Board
(in non-public session if the matter may likely affect the reputation of an
individual). Any employee against whom a complaint is made may appear. All
Board decisions regarding the appeal will be communicated in writing to the
complainant and to the individual(s) against whom the complaint
was made,if applicable.

6. Complaints that are communicated at an inappropriate level should be
redirected to the appropriate level prior to any corrective action being
taken.

7. During the appeal process,the Board may request a disinterested third
party review a specific situation and provide feedback to the Board.

8.Complaints about individual members of the Board of Directors,or about the
Board as a whole, shall be submitted in writing and will be brought to the
attention of the entire Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the 

parents and staff of the proposed charter school.  This chart should also include lines of 
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils). 
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found 
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.  
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(Appendix H)
Proposed Management Organization (Educational Management Organization or Charter 
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark "Not Applicable" 
and follow the direction #3 in the Application Specifications.  
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion. 
Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications.  
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter 
school.  Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications. 
Understand that the replication means that a new charter school will be governed separately from the charter 
school the application is modeled after.
X Not Applicable

Projected Staff:

Outline below, a list of positions anticipated for the charter school; (e.g., principal or director; finance officer, 
administrative support staff; teachers (part-time and full-time); paraprofessionals/teaching assistants, clerical, and 
maintenance.).  Be mindful that your predicted administration and staff match the projected enrollment noted in 
Section I, course offerings and align with the proposed budget.  
Principal:               1
Clerical:                2
Core Content Teachers:   4
EC Teacher:              1
Elective Teacher:        1
Guidance Counselor:      1
Mental Health Counselor  1
Instructional Support    2

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers. 
 

The board delegates the responsibility for recruiting and hiring highly
qualified and talented staff to the AANC principal. After a thorough
investigation of qualified candidates to fill vacant position, the principal
will make a recommendation for hire to the board. The board makes the final
hiring decision based on majority rules. The AANC principal will use
commonly accepted HR principals to post staff vacancies including but not
limited to social media personal and business sites such as the schools
website, Facebook and LinkedIn pages, and teacher job sites such as
www.publiccharters.org/job-board, teachers-teachers.com, and the state's DPI
job board. As the school's revenue sources grow in sync with its physical
growth, AANC will use incentives such as increased starting pay, bonuses and
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other material and educational rewards to recruit highly qualified and
talented staff.

2. Provide a description of the relationship that will exist between the charter school employees 
and the nonprofit board.

Per our organization chart, the Board of Directors will have an indirect
role with the school's staff members. Although the staff is free to
communicate with the board as they see fit, we encourage the staff to follow
our approved charted organizational path. For staff, this path begins with
the school administrative team. If staff members feels school leadership is
non-responsive then they should follow the procedures to file a grievance
through the board's approved procedures.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting 
criminal background checks.   

The Apprentice Academy of North Carolina hiring and firing process includes:
recruitment and screening; review of credentials, background, experience,
and references. The principal may require sample lessons and a writing
sample. At the principals discretion, candidates may be offered virtual
interviews. All potential staff members will interview with the principal
and his or her designee. The principal makes all hiring recommendations and
contract approvals to the Board of Directors for approval during regularly
scheduled monthly board meetings. As part of the pre-employment process,
all employees will be required to complete a criminal background check.
These checks will be conducted through a third party human resource service.
In cases where termination is necessary to ensure a safe and/or productive
learning environment for the students and staff, the following will guide
the termination process: a. The principal makes the decision to terminate an
employee. b. The employee may appeal this decision to the Board by initially
informing the Board Chair of the intent to appeal in writing. c. The
employee will meet with the Board and a final decision will be rendered. The
complete procedures for hiring and dismissal will be in the Employee
Handbook that will be fully developed during the school's planning year.

5. Outline the school's proposed salary range and employment benefits for all levels of 
employment.  

Instructional staff of AANC are paid on a 10 month calendar. Exempt staff
members, including the principal are paid on a 12 month calendar. Nonexempt
hourly employees are paid based on the amount of hours actually worked. The
principal will be paid $60,000 annually and licensed employees will be paid
on annual salary scale of $35,000 to $43,500. Hourly employees will be paid
on a scale appropriate to their position. Full time employees will receive
benefit options including retirement planning, medical, dental and life
Insurance

6. Provide the procedures for employee grievance and/or termination.
If an employee has a complaint or concern, the employee must take that, in
writing, to the
Principal. If the complaint involves the principal,the employee may take the
complaint to the Board Chair.If an employee has a complaint or concern, the
employee must take that, in writing, to the Principal. If the complaint
involves the principal, the employee may take the complaint to the Board
Chair. The confidentiality of such a complaint is not absolute, but will be
maintained to the extent practical. After presentation of a grievance, the
Principal or his/her designee will meet with the employee and other involved
parties to conduct due process which involves an investigation and a written
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response. The response will include a recommendation to the Board of
Directors within 30 days or a time that is considered to be a reasonable
response time by the Board. Due Process and Grievance Procedures: The
employee shall be provided with a copy of his/her evaluation results no
later than days after the final evaluation rating is determined and shall be
entitled to any documentation related to the evaluation. The employee shall
be entitled to provide a written response to the evaluation that becomes a
permanent attachment to the employees official personnel file. The written
response must be submitted within 10 business days after evaluate has been
provided a copy of his/her evaluation results.Upon the written request from
the employee, a meeting between the employee and the evaluator shall be held
after the evaluation and prior to the end of the academic year.Upon the
written request, the employee shall be entitled to grieve to the Principal
or his/her designee, if the conflict in question is not resolved between
employee and evaluator. The employee shall be entitled to representation
during the grievance procedure.These records are confidential
and shall not be released or shown to any person except as provided by law.

7. Identify any positions that will have dual responsibilities (within or without the organization) and 
the funding source for each position.

Due to funding limitations, the following positions have been designated as
having dual role responsibilities:
1.Principal/Apprenticeship Director
2.Guidance Counselor/Enrollment Officer
3.Finance Secretary/Data Manager
4.Receptionist/Transportation Coordinator/Child Nutrition Coordinator
These positions are funded through the state and local revenue
allocations.These positions will be filled as individual needs as future
growth in revenues permit.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs 
population, means for providing qualified staffing for ELL and gifted students. 

The current staffing model for AANC provides for one EC teacher and one
teacher assistant to meet the learning needs of our projected EC student
population. Our Mastery Learning instructional strategy is ideal for meeting
the unique needs of our gifted and ELL student population. As mentioned
previously in this application, we will employ a differentiated instruction
method and a blended learning instructional practice. This practice allows
our teachers to design an individualized instructional plan for each student
that they will progress through at their own pace.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate 
licenses that each position must have to be hired by the non-profit organization and effectively 
perform the job function(s). 

The principal serves as the chief administrator of the school in developing
and implementing policies, programs, curriculum activities, and budgets in a
manner that promotes the educational development of each student and the
professional development of each staff member. Must hold Master's degree and
a NC License in School Administration. Minimum of three completed years as
Assistant Principal. Demonstrated instructional leadership and managerial
abilities.

Core and elective content teachers are responsible for planning, organizing,
and presenting instruction and instructional environments which help
students learn subject matter and skills that will contribute to their
educational and social development. Skilled in assessment and using its data
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for teaching and learning. Ability to meet the needs of all learners.
Ability to plan, coordinate, and continuously improve instruction. Ability
to communicate, establish and maintain working relationships with parents,
students, teachers, staff, and administrators. Ability to manage
instructional time. * Ability to manage student behavior. Ability to consult
with parents, teachers and the community to enhance the learning of
students. Ability to monitor student performance. Minimum of Bachelor's
degree from regionally accredited college/university and subject matter NC
certification.

EC teacher provides special education services to students identified as
disabled in accordance with State and Federal regulations. Work involves
developing and implementing the Individualized Education Program (IEP) in
classroom settings that are compatible with the student's age and
developmental level. The Exceptional Children (EC) teacher is responsible
for developing lesson plans, adapting materials and designing activities to
assist EC students develop appropriate academic, behavioral, and social
skills and to meet their IEP goals. The teacher is responsible for
monitoring students progress and for maintaining EC records in compliance
with State and Federal guidelines. Minimum Bachelors degree in Special
Education from a Regionally Accredited College or University and licensed in
Special Education.

EC TA provides support to students who have health, behavioral or
instructional needs to meet IEP goals and have success in the general
curriculum. The employee may be required to participate in bus driver
training and become a licensed bus driver, and may be required to drive a
bus as necessary. The employee may be required to assist with office
receptionist duties.

Guidance counselor will utilize leadership, advocacy, and collaboration to
promote student success, provide preventive services, and respond to
identified student needs by implementing a comprehensive school counseling
program that addresses academic, career, and personal/social development for
all students. Masters Degree in School Counseling or license progress in
School Counseling from a Regionally Accredited College/University.
/Enrollment Officer will serve as liaison to parents and facilitate parent
education and involvement. Counsels students and families through the
appropriate application process and outreach to local elementary, middle and
high school for recruitment opportunities.

Mental Health Counselor will provide individual student, family, and/or
group psychotherapy, crisis intervention, and outreach services to students
with developmental and/or psychiatric disabilities in a public school
setting. Master's Degree in Social Work, Psychology, or Counseling required
from regionally accredited college/university.
PowerSchool/Financial Secretary: performs a moderate variety of clerical
duties including accounting, preparation of purchase orders, payroll,
budgeting functions, and PowerSchool tasks. Employee is expected to resolve
problems. This employee is responsible for maintaining PowerSchool student
database. This employee will perform duties with limited supervision.
Knowledge of PowerSchool and Financial school operations. Minimum of two
years post-secondary business/office education preferred.
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Receptionist/Transportation Coordinator/Child Nutrition Coordinator: Answers
phone, greets visitors, parents, staff, students, volunteers, etc. and
directs them to their intended destination. Coordinates transportation and
child nutrition activities. Minimum of two years post-secondary
business/office education preferred.
Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and 
professional development. 

The principal is responsible for ensuring that staff meets licensure
requirements and professional development.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format 
that matches the school's mission, educational program, and meet the teacher certification and 
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be 
sure this overview matches with the projected staff and funding of the proposed budget section.

School staff will undergo detailed on-boarding activities that will immerse
them in the culture based on the school's mission and core values. Teachers
will be held to the North Carolina Professional Teachers Standards as
evaluated by the principal and his or her designee. Teachers with two years
or less teaching experience will have an assigned mentor identified by the
principal. The purpose is to promote teacher confidence and professionalism.
Each teacher will receive annual performance reviews by the principal and
his or her designees. Teachers will be observed formally in their classrooms
once a semester and informally during daily walk-throughs. After each formal
observation, teachers will meet with their mentors and principal to openly
discuss their performance and build a dialogue on professional best
practices. Teachers will receive instant, electronic feedback from their
walk-through results. Teachers will work with the principal or his or her
designee to set individualized SMART goals related to areas of improvement,
interest, and need at the beginning of the school year. Identifying
beginning of the year area of need will be obtained by teacher self-
assessment as well as achievement and performance data gathered on students
the prior school year. Mid-year goals will be based on current year
performance. Teachers will be given a competitive salary, opportunities to
earn annual bonuses, strong focus on the school academics and culture, and a
personalized approach for evaluations and professional development based on
the Marzano Evaluation Model. The setting of SMART goals for each teacher
and professional development will be critical factors of maintaining high
quality staff each year. These factors will push to have an atmosphere of
continual improvement and enable teachers to feel personally invested in the
students learning.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program.  Describe the extent to which 
professional development will be conducted internally or externally and will be individualized or 
uniform. 

Professional Development will be aligned with our School's belief in
authentic learning for students in a structured trade training-centric
environment. Our Schools professional development model will align with
educational instruction models as outlined in the North Carolina
Professional Development standards and will provide both internal and
external professional development opportunities. Internal professional
development includes orientation, departmental training, culture training,
technology training and content based enrichment programs. External
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professional development will include workshops, and on-site training. Some
professional development will be individualized based upon each faculty
members annual SMART goals and personal plan for achieving those goals.

4. Provide a schedule and explanation of professional development that will take place prior to 
school opening. Explain what will be covered during this induction period and how teachers will 
be prepared to deliver any unique or particularly challenging aspects of the curriculum and 
instructional methods.

Prior to school opening, School leadership will meet monthly to plan the
instructional framework, curriculum, behavioral curriculum, and more
detailed professional development plan for the School. As staff is hired,
they will participate in overview of our school's mission, vision, and Core
Instructional/Behavioral Curriculum. In keeping with our mission of
flexibility and individualized pathways, in the summer 2018 prior to school
opening, two teacher workdays will be dedicated to professional development.
One day will be dedicated to individualized technology instruction including
blended learning best practices and the other day dedicated to staff Marzano
evaluation orientation and training. Teachers will also be oriented to our
still to be developed online teacher portal containing information regarding
subjects such as Who we are. What are we about?; What makes us different?;
Power School, Review of the employee handbook, school policies and
procedures, online training specific tools and software, review of the
student orientation program and student policies as well a source for
internal staff communications.

5. Describe the expected number of days/hours for professional development throughout the 
school year, and explain how the school's calendar, daily schedule, and staffing structure 
accommodate this plan. 

Our school will operate on a calendar consistent with South Piedmont
Community College. This calendar runs from August, 2018 to June 2019.
Although the community college's regular term ends on May 30, our school
year extends through June 27 which coincides with their first 4 week summer
session. This extra time is in direct alignment with our school's mission to
provide a flexible schedule for our students which includes those students
needing to take apprenticeship related course work through SPCC. This
calendar also promotes our mastery learning strategy and differentiated
instruction method. Teachers and staff will have additional team time for
planning and collaboration two Fridays a month as indicated on the calendar.
The total calendar from the first day of school to the last is 196 days
including the early release days. Four teacher work days to open and close
school are included bringing total teacher days to 200. Similar to
students, our teachers will have learning differences. The two formal PD
days to start school will provide teachers with a baseline best practice in
blended learning implementation. Although not listed on the calendar at this
time,monthly faculty meetings are designed to be PD sessions and not as a
forum for information dumping.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your 
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access 
to all students.  Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school.  Provide a plan 
indicating how the school will market to potential students and parents in order to reasonably reflects 
the racial/ethnic and demographic composition of the district in which the charter school will be located 
or of the special population the school seeks to serve:  (G.S.115C-218.45(e)).  

Our marketing will cater to Union and surrounding counties which will be
reflective of our school's location and desired population. Our marketing
materials will be reflective and inclusive of the diverse culture that
Charlotte Metro Region offers. Please see below for our marketing plan to
the community:

Fall 2016-Create surveys to gain feedback on current gaps in Union County
systems with respect to trade training and incorporate those key components
within the school. Create a website providing information about our school
and updating with more pertinent information as the school completes each
phase. Harness community partnerships with the Union County Chamber of
Commerce, South Piedmont Community College, Central Piedmont Community
College, local Businesses, Juvenile Court DAs, churches, juvenile community
programs, parents, and group homes. In addition to the above, partner with
other charter schools around the area and look for synergy, create brochure
to spread the word within the community. Continue promotion of imminent
school through creation of Facebook, Twitter and LinkedIn Pages. Initiate
conversations with the community, such as community events to inform them of
the arrival of our school, so they can be additional marketing media through
word of mouth. Meet with community leaders and churches to start initial
outreach.

Spring and Fall 2017
Become an active member of the North Carolina Public Charter Schools
Association and attend conferences sponsored by them to garner networks.
While continuing to feed into the social media accounts, promote through
alternate means such as local radio stations, TV stations, newspapers,
billboards, and community magazines. Attempt to develop a partnership with
local teams and their programs such as Panthers and Hornets. Participate in
the Greater Charlotte Area's youth related community programs to further our
schools imperative. Further host programs to spread awareness within the
community of the school's opening.

Spring 2018
Initiate monthly information sessions and application workshops to help
candidates. At this point computer and WiFi will be provided in order to aid
with the application process. Hold workshops on a monthly basis. The above
will be conducted while continuing to engage in related community programs,
open houses for parents and prospective students. Continued promotion of the
school will be held through local media, brochures, conferences, social
media and community programs.
Advertise through the aforementioned media for the upcoming open houses for
the school. Also attempt to include a key member of the Union County
community to inspire students.

Summer 2018
Hold a ribbon cutting event for the new building and invite guest speakers
who is known in the education community to truly motivate our students.

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

46
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

Fall 2017
Start of school orientation for admitted students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening. 

2. Describe how you will engage parents in the life of the public charter school.  Explain the plan 
for building engaging partnerships between the family and school that strengthen support for 
student learning.

Upon receiving our charter, basic information about the school, Board of
Directors, board meetings, curriculum information, the school calendar and
announcements will be updated to provide pertinent information for
stakeholders and community members. Upon receiving our charter, basic
information about the school, Board of Directors, board meetings, curriculum
information, the school calendar and announcements will be updated to
provide pertinent information for stakeholders and community members.
Stakeholders are referenced as mentors, tutors, friends of the family, or
anyone that is actively involved in the students life. One of the most
important thing with stakeholders is their involvement within their students
education. Communication must and will be maintained with all stakeholders
when it comes to their student and the school. We hold our students at a
high standard which means we would hold our stakeholders at a higher
standard. All stakeholders will maintain communication with teachers,
students, and higher authorities. We want stakeholders to feel comfortable
in being able to communicate with the staff/faculty at AANC and ensure their
child is comfortable and safe. Our goal for stakeholder communication is to
have an open door policy. School Leadership will provide updates on the
schools website under announcements and social media sites on a weekly basis
and newsletters will be emailed to stakeholders weekly. Prior to the first
day of school for each academic year, Leadership will welcome stakeholders
and community members to the school for Open Houses. This will provide the
faculty and staff an opportunity to meet the current and future families of
the community. At the event, an overview of the schools mission, policies
and procedures, curriculum, and stakeholder expectations will be explained.
AANC expects stakeholders to be involved on a regular basis and active in
their students education.

The student enrollment packets will have an outline of our goals and
expectations for them as contributing members of the AANC Community. Some of
the expectations are as follows:

1.It is a requirement for stakeholders to take an active role in their
students academic and behavioral progress.
2.Stakeholders must communicate with teachers regularly to ensure positive
growth within the student body.
3.Provide positive and constructive feedback with school personnel through
surveys and stakeholder/teacher conferences.
4.Volunteer for a minimum of 20 hours every academic year in community based
service related projects.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school, 
including:

1. Tentative dates for the open enrollment application period; enrollment deadlines and 
procedures. *Please be advised schools cannot accept applications until after final approval 
from the SBE.    

2. Clear policies and procedures detailing the open enrollment lottery plan including policies 
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.
4. Explanation of the purpose of any pre-admission activities (if any) for students or parents. 
5. Clear policies and procedures for student withdraws and transfers.

In order to apply for admission to this School, the applicant is required to
be a resident of North Carolina. An application will not be denied due to
academic performance or special needs of the student. School Leadership will
not discriminate against any student on the basis of ethnicity, national
origin, gender, race, creed or religion. The opening year 2018, 135 spots
will be available for grades 6th-10th. Grades 6 and 9 will not have more
than 45 students while Grades 7, 8 and 10 will not exceed 15 students. In
2019 there will be students aligned to Grade 11 while in 2020 there will be
students aligned to Grades 6 through 12. Students already admitted to the
school will hold their status until graduation or withdrawal. Siblings of
students already enrolled are exempt from the lottery along with children of
faculty and staff if the total does not exceed the capped limit for each
grade level. The Schools open enrollment application period will be from
September 1, 2017 to March 1, 2018. All applications must be received by NLT
11:59 pm on March 1, 2018. Applications will be reviewed for completeness,
checked for valid North Carolina address and will be entered into the
schools database. If the number of applications exceeds the number of seats
available, a public lottery will be held in April in accordance to the NC
Charter School Laws. After the lottery, any applications not accepted will
be placed on a wait list based off of the order pulled from the lottery.
Applications received after March 1, 2018 will be added to the end of the
wait list based on the date and time
it was submitted. School Leadership will notify families by a mailed written
letter and they will be required to attend a school information session in
order to complete the enrollment process. The information session will
provide information on the instruction provided at AANC and will allow
feedback on the students. Between March and April there will 15 information
sessions offered at various times of the day to accommodate the parents
schedules. Special arrangements will be given for parents that have more
complex schedules or extenuating circumstances. Once a family has attended

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

48
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

an information session they must turn in the completed registration packet
by May 1, 2018 for the enrollment process to be complete. If the family
fails to complete the enrollment process by May 1, 2018, their seat will be
forfeited and the next applicant on the waiting list will be accepted.
Lottery Date for the School will be April 3, 2018. Notifications will be
made to lottery winners by a mailed written letter by April 14, 2017. The
enrollment process for lottery winners is to be completed within three
weeks, May 5, 2018. Lottery procedure for the School is as follows:
1. Date, time, and location will be communicated to all applicants and the
public via website 2.Names will be randomly drawn and applicants admitted
based on the order they are selected. 3.The lottery will continue until all
names have been drawn. 4. Applicants not accepted will be placed on the
waiting list in the order names were drawn. 5. If a selected student has
siblings and there are no openings in the other grades,the siblings will be
placed on a priority siblings waiting list.6. When an opening becomes
available at a grade level, students will be admitted from the priority
siblings waiting list and the regular waiting list.Students who miss the
first day of school or fail to call in to notify the school of the absence,
their enrollment will be forfeited and must complete another application for
future consideration. Students who are planning to withdraw are required to
report to the administrative assistant five days prior to leaving the
school. Once the proper withdrawal paperwork has been submitted, school
property returned, and all outstanding debts have been paid off, the
withdrawal process will be complete. When a student transfers to another
school, records will be provided.

Weighted Lottery

Does your school plan to use a weighted lottery? 

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or 
otherwise limited lottery in certain circumstances.  If the charter applicant wishes to deviate in any way 
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race, 
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current 
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices, 
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the 
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application, 
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requires the utilization of the weighted or limited lottery. 

2. A thorough description of the processes and procedures the applicant intends to use to 
effectuate the lottery. 

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the 
request and the procedures the applicant is requesting. 
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH 
STUDENTS WILL PROBABLY COME

In the following tables, please list for each year and grade 
level, the numbers of students that the school reasonably 
expects to enroll.  In addition, please indicate any plans to 
increase the grade levels offered by the school over time 
and be sure these figures match those on the initial cover 
page.

LEA #1 Union County Public Schools
LEA #2 
LEA #3 

 
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA 
900

LEA
000

LEA
000

LEA
900

LEA
000

LEA
000

LEA
900

LEA
000

LEA
000

LEA
900

LEA
000

LEA
000

LEA
900

LEA
000

LEA
000

Grade 
06

45 0 0 45 0 0 45 0 0 45 0 0 45 0 0

Grade 
07 15 0 0 45 0 0 45 0 0 45 0 0 45 0 0

Grade 
08 15 0 0 30 0 0 45 0 0 45 0 0 45 0 0

Grade 
09 45 0 0 45 0 0 45 0 0 45 0 0 45 0 0

Grade 
10 15 0 0 30 0 0 45 0 0 45 0 0 45 0 0

Grade 
11 0 0 0 15 0 0 30 0 0 45 0 0 45 0 0

Grade 
12

0 0 0 0 0 0 15 0 0 30 0 0 45 0 0

135 210 270 300 315
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V. OPERATIONS

Transportation Plan: 

Describe in detail the transportation plan that will ensure that no child is denied access to the school 
due to lack of transportation.  The details of this plan should align with the Mission, identified need for 
the charter school, targeted student population, and the budget proposal.   
Students most likely to enroll at Apprentice Academy will be unable to
attend unless the school is able to provide transportation. Therefore, the
AAHSNC Board of Directors is determined to provide transportation for our
targeted at-risk student population. The BoD is considering two options to
provide this service. Option one calls for completely outsourcing
transportation to a third party vendor. Charter School Bus & Transportation
Company of Durham, NC would provide us two daily runs with in a 20 mile
radius of the school. We estimate that we would require two buses costing
$4500.00 each per month for a total of $9000.00 a month. This estimate is
all inclusive meaning the cost of the driver, fuel and mileage. Maintenance
for the bus rests with the vendor.

The second option under consideration by the Board is the purchase of school
buses. The Board has contacted three major national bus companies for
options. Although the state of NC provides an option for purchasing used
school buses, these buses seemingly are high in both mileage and
serviceability. Consequently, although the initial price for said buses may
seem inexpensive, the potential costs to frequent breakdowns and excessive
maintenance costs render this option as not financially feasible. Electing
to choose newer model, low mileage and low maintenance buses is the only
purchase option the Board will consider. Our research indicates we can buy
buses using bonding or bank credit at very favorable rates. These options
also include the ability to defer monthly payments for one year. This option
provided the board significant time for fundraising and grant writing to pay
for the purchase without having to make payments on the buses. Additionally,
UCPS has included funding for a new and expanded bus transportation center.
If the bond is approved at the November, 2016 election, the Board will
exercise its rights under state statutes to request the LEA turnover the
current garage for our use. Access to a fully operational and functional bus
garage would weigh heavily on the Boards decision to purchase buses or
exercise option 1.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal.  The details
of this plan should align with the targeted student population and school budget proposal.  

The students most likely to enroll at Apprentice Academy will qualify for
free/reduced meal program. Therefore, the AANC Board of Directors is
determined to provide breakfast and lunch for our targeted at-risk student
population. The Boards initial first year plan provides meals for all of
our anticipated 135 students. For those students not qualifying for
free/reduced lunch we will charge for meals. Those students who do qualify
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will receive their meals free of charge or reduced. We will review our meal
process and procedures at the end of each school month and make data driven
adjustments accordingly. We will also continue to investigate the
feasibility of entering the federal government's free/reduced lunch program
for year 2 and beyond after studying our data. Our child nutrition budget
for year 1 is $60,000. We will add the funds received from meal sales back
into the school's general budget as state accounting procedures allow.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errors and omissions:  one million dollars ($1,000,000) per claim;
2. General liability:  one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery:  the replacement cost of the building;
4. Real and personal property:  the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty; 
6. Automobile liability:  one million dollars ($1,000,000) per occurrence; and
7. Workers' compensation:  as specified by Chapter 97 of the General Statutes.

Area of proposed 
coverage Proposed amount of coverage Cost (Quote)

Comprehensive General 
Liability $1,000,000 $1,248.00

Officers and 
Directors/Errors and 
Omissions

$1,000,000 $3,057.00

Property Insurance $350,000 $525.00
Motor Vehicle Liability $1,000,000 $181.00
Bonding 
Minimum/Maximum 
Amount

$250,000 $1,000,000 $3,057.00

Other $1,000,000 $2,387.00
Total Cost $10,455.00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to 
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in § 
115C218.75.  

We, the Board members at (Charter School Name) will develop a written safety plan and policies to be shared 
with staff, parents and students and be available upon inspection from the Department of Public Instruction and 
local Health Departments.
barryrossnc01 09/13/2016
(Board Chair Signature) (Date)

Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, 
students may not attend school and no funds will be allocated until the school has obtained a valid 
Certificate of Occupancy for Educational use to the Office of Charter Schools.  

What is your plan to obtain a building?  Identify specific steps the board will take to acquire a facility 
and obtain the Educational Certificate of Occupancy.  

The AANC Board of Directors is currently conducting a due diligence
regarding facility space. Our due diligence consists of facility budget
forecast, facility location and partnerships. Per the recommendation of our
mentor group, The NC Charter School Accelerator we intend to lease our
initial facility for a period of five years. Our research tells us that five
years is the minimum period for which landlords typically lease. Upon
charter approval, the Board of Directors will enter into an agreement with a
Union County commercial real estate agent to negotiate with landlords on our
behalf (partnerships). The companies we have spoken with have advised us
that their commissions are paid for by the landlord and therefore will not
be an added expense for the school that must be budgeted.

The Union County target area for our schools location is consistent with our
mission of providing students with the skills they need for high paying
jobs. Our target area is centrally located in the county and in close
proximity to the Charlotte-Monroe Executive Airport and to South Piedmont
Community College (partnerships). Additionally, locating in this area
provides a reasonably option for students of Charlotte-Mecklenburg Schools
to attend AANC. The Charlotte Area Transit System (CATS) is planning their
Light Rail Silver Route. CATS has already determined that the route will end
at The Central Piedmont Community College Levine Campus in Matthews, NC.
This will be a short distance from the school with a plan to offer shuttle
service between AANC and the train stop. Negotiations between CATS and the
school will begin upon approval of the charter (partnerships.

Upon approval of the charter, it is the intent of the AANC BoD to contract
with the commercial real estate agent we feel must comfortable with to
secure our facility space. Currently we have budgeted $120,000 a year for a
facility. We also understand that this number may need to change as we get
to the actual time for lease negotiations and up fitting that may be
required. Our real estate agent advised us that a landlord may be inclined
to pay for the remodeling and role the costs into the lease with the right
amount of support and backing from the community (partnerships). It is
unrealistic for anyone to commit to such actions at this stage without our
charter approval, however, our real estate agent is confident this is
commonplace in the industry. Our agent has also recommended for us to look
at lease/option purchases if a property meets all of current and future
growth needs.

Assistance with ensuring compliance with all North Carolina and Union County
building codes in order to secure the Educational Certificate of Occupancy
will be included in the AANC Board of Directors contract with our real
estate agent.
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

We estimate an initial need for 11,000 sq feet for our first group of 135
students with a capacity to grow to 24,000 sq feet in year 5 for our
projected 315 student enrollment estimated a$10.90 per sq foot which are
subject to change at lease time.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified 
will not be ready by the time the public charter school will be opening.  Include information regarding 
the immediate spatial needs of the school and identify any programs that will not be immediately 
offered because a permanent facility has yet to open.  
The AANC Board of directors is already looking at facility options in the
event our first choice is unavailable due to cost, construction,
negotiations or some other issue. The board is/has been in contact with
providers of other options. These options include the use of unoccupied,
local Union County municipal space as well as church space available for
work week classroom use. We will also investigate through title searches,
any unused buildings or land that UCPS may possess for which we will
negotiate use.
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VI. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs. The narrative should specifically address the degree to which the school budget will rely on variable income. 
Budget: Revenue Projections from each LEA 2018-19 

SHOW 
CALCULATIONS
FOR FIGURING 
STATE 
AND LOCAL 
DOLLARS 
FOR THE 
PROPOSED 
CHARTER 
SCHOOL

Refer to the 
Resource Manual 
Finance Section 
for guidance on 
estimated funding
amounts

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per 
student receives from the State.  Funding is based on the 1st month average daily membership. 

• In year 1 – Base state allotments are determined by the LEA in which the student resides
• In year 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.  
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students. 

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS 

 
LEA #1 900 - Union County Public Schools

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $4,863.33        135 $656,549.55
Local Funds $2,100.00        135 $283,500.00
Federal EC Funds $3,579.70      27 $96,651.90

Totals $1,036,701.45
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME:
REVENUE 
PROJECTIONS

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

-State ADM Funds $656,550 $0 $0 $0 $0

-Local Per Pupil Funds $283,500 $0 $0 $0 $0

-Exceptional 
Children<br/>&nbsp;Federal Funds $96,652 $0 $0 $0 $0

-Other Funds* $0 $0 $0 $0 $0

-Working Capital* $0 $0 $0 $0 $0

Z - TOTAL REVENUE $1,036,701 $0 $0 $0 $0

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide 
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds.  If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.  

Assurances are needed to confirm the commitment of these additional sources of revenue.  Please include these as Appendix J.
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Personnel Budget:  Expenditure Projections 2018-19 through 2022-2023 
The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected 
staff located in the Operations Plan.

BUDGET 
EXPENDITURE 
PROJECTIONS

Personnel

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Num 
Staff

Avg
Salary

Total 
salary FTE

Avg
Salary

Total 
salary FTE

Avg
Salary

Total 
salary FTE

Avg
Salary

Total 
salary FTE

Avg
Salary

Total 
salary

Administrative & Support
Personnel:

Lead Administrator 1 $60,000 $60,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000

Assistant Administrator 0 $0 $0 1 $50,000 $50,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000

Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Clerical 2 $22,000 $44,000 2 $25,000 $50,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000

Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Counselor 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000

A - Total Admin and 
Support:

4 $144,000 5 $205,000 5 $214,000 5 $214,000 5 $214,000

Instructional  Personnel:

Core Content Teacher(s) 4 $40,500 $162,000 9 $43,500 $391,500 12 $43,500 $522,000 13 $43,500 $565,500 14 $43,500 $609,000

Electives/Specialty 
Teacher(s)

2 $40,500 $81,000 2 $43,500 $87,000 3 $43,500 $130,500 4 $43,500 $174,000 6 $43,500 $261,000

Exceptional Children 
Teacher(s)

1 $40,500 $40,500 2 $43,500 $87,000 3 $43,500 $130,500 4 $43,500 $174,000 6 $43,500 $261,000

Instructional Support 2 $22,000 $44,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000 2 $27,000 $54,000

Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

B - Total Instructional 
9 $327,500 15 $619,500 20 $837,000 23 $967,500 28 $1,185,000
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Personnel:

A+B = C - Total Admin, 
Support and Instructional 
Personnel:

13 $471,500 20 $824,500 25 $1,051,000 28 $1,181,500 33 $1,399,000

Administrative & Support
Benefits

Health Insurance 4 $5,471 $21,884 4 $5,471 $21,884 5 $5,471 $27,355 5 $5,471 $27,355 5 $5,471 $27,355

Retirement Plan--NC 
State

0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Retirement Plan--Other 4 $2,200 $8,800 4 $2,200 $8,800 5 $2,200 $11,000 5 $2,200 $11,000 5 $2,200 $11,000

Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Medicare 4 $532 $2,128 4 $798 $3,192 5 $798 $3,990 5 $798 $3,990 5 $798 $3,990

Social Security 4 $2,778 $11,112 4 $3,410 $13,640 5 $3,410 $17,050 5 $3,410 $17,050 5 $3,410 $17,050

D - Total Admin and 
Support Benefits:

16 $43,924 16 $47,516 20 $59,395 20 $59,395 20 $59,395

Instructional Personnel 
Benefits:

Health Insurance 9 $5,471 $49,239 13 $5,471 $71,123 20 $5,471 $109,420 23 $5,471 $125,833 28 $5,471 $153,188

Retirement Plan--NC 
State

0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Retirement Plan--Other 9 $2,200 $19,800 13 $2,200 $28,600 20 $2,200 $44,000 23 $2,200 $50,600 28 $2,200 $61,600

Social Security 9 $2,778 $25,002 13 $3,410 $44,330 20 $3,410 $68,200 20 $3,410 $68,200 28 $3,410 $95,480

Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Medicare 9 $532 $4,788 13 $798 $10,374 20 $798 $15,960 23 $798 $18,354 28 $798 $22,344

Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

E - Total Instructional 
Personnel Benefits:

36 $98,829 52 $154,427 80 $237,580 89 $262,987 112 $332,612

D+E = F - Total 
Personnel Benefits

52 $142,753 68 $201,943 100 $296,975 109 $322,382 132 $392,007

A+D = G  - Total Admin 
and Support Personnel 
(Salary & Benefits)

20 $187,924 21 $252,516 25 $273,395 25 $273,395 25 $273,395
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B+E = H  - Total 
Instructional Personnel 
(Salary & Benefits)

45 $426,329 67 $773,927 100 $1,074,580 112 $1,230,487 140 $1,517,612

G+H = J  - TOTAL 
PERSONNEL

65 $614,253 88 $1,026,443 125 $1,347,975 137 $1,503,882 165 $1,791,007
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Operations Budget:  Expenditure Projections 2018-19 through 2022-2023 
BUDGET OPERATIONS EXPENDITURE 

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Disability $0 $0 $0 $0 $0

Health Insurance $5,471 $5,471 $5,471 $5,471 $27,355

Health Insurance $5,471 $5,471 $5,471 $5,471 $153,188

Life Insurance $0 $0 $0 $0 $0

Medicare $532 $798 $798 $798 $3,990

Medicare $532 $798 $798 $798 $22,344

Retirement Plan--NC State $0 $0 $0 $0 $0

Retirement Plan--Other $2,200 $2,200 $2,200 $2,200 $11,000

Retirement Plan--Other $2,200 $2,200 $2,200 $2,200 $61,600

Social Security $2,778 $3,410 $3,410 $3,410 $17,050

Social Security $2,778 $3,410 $3,410 $3,410 $95,480

Total Benefits $21,962 $23,758 $23,758 $23,758 $392,007
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Overall Budget: 
BUDGET OPERATIONS 

EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Budget Narrative: (No more than one and a half pages) 
 

Please include additional information that showcases all assumptions for your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
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enrollment projection.
Provide the break-even point of student enrollment. 

The targeted population represents an underserved student population
residing in Union County. Union County Public Schools (UCPS) had 2966
seniors in its 4 year cohort graduation class of 2015.The district graduated
93% of those students. The 207 students who comprised the group who did not
make it to graduation, are the at-risk students we are primarily targeting.
What is important to note is that these are the known students for that
cohort that began the 9th grade together. Unknown to us, is the number of
students who never made it to their freshman year. These students are not
counted in the ranks of the cohort in the first place. Regardless, what is
for certain is that students are more at-risk for dropping of school earlier
rather than later. We believe the 2015 graduation cohort is representative
of years yet to come.

Our community interest survey data, coupled with discussions and support
letters from Union County's business community, we are confident there is a
need for a school such as Apprentice Academy in our community.

Our "break-even" number is 129. With this surplus of $48,992 we can afford
to lose 6 students and remain in the black. This conservative approach is
based on our assumption that 20% of students would be EC. If we lose 7 or
more students of any kind we will be in the red.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

To ensure the schools viability in the event we do not reach enrollment
projections from which our budget is based we will:

1.Given 61% of our budget is personnel, we will reduce those expenses
through salary cuts and revisit positions for elimination.
2.Given a reduced student enrollment, we will reduce allocations to child
nutrition.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans, 
donations etc.? If so, please provide the source and amount.  Be sure that the appropriate 
assurances documentation is provided in the appendices 

No. Our budget projections are based on the three allocated sources of local state and federal funds.

Provide the student to teacher ratio that the budget is built on.
34:1

2. Does the school intend to contract for services such as student accounting and financial 
services, exceptional children instructional support, custodial etc. Describe the criteria and 
procedures for the selection of contractors and large purchases.

The Board of Directors plans on outsourcing several key services as a means
of saving on operational expenditures. The Board is considering outsourcing
IT, transportation, food service and custodial service. The process the
board will implement a procedure that is an open and competitive bidding
process. The board, through the schools principal will accepts bids for
vendors and select the ones that serve the best interest of the schools
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students. Contracts signed by the Board will set clear performance standards
and expectations that will be monitored be the principal and will be a
component of his/her monthly reporting to the Board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation 
plans, and facility needs.  

Our mentor group, North Carolina Charter Accelerator has recommended a
successful personnel expenditure as between 55% to 65%. Apprentice Academy's
personnel expenditure falls within these recommendations at 61% of our
budget. Our total operational expenditures equate to 37% of the budget for a
total of 99% of revenue. The $48,992 surplus makes up the final 1%. Given
the heavy competition among web-based curriculum offerings, we are confident
that we have budgeted sufficiently to meet our instructional needs. The
majority of our CTE based curriculum will be delivered at no charge through
the College and Career Ready program at SPCC. This program is open to all
high school students in North Carolina. Given our students will be in
skilled trades based courses, we do not anticipate associated fees such as
textbooks for these courses which one might find in academic content related
subjects. 84% of our operations budget is dedicated to facilities,
transportation and child nutrition. We feel this is sufficient to meet the
needs of our at-risk student population. The facility allocations are based
on the commercial leasing market. However, we are actively exploring a
church facilities leasing option that will reduce our monthly faculties
expenditure.

4. What percentage of expenditures will be the school's goal for a general fund balance? 
Describe how the school will develop the fund balance.  

95% - 100% of expenditures will be the school's goal for the general fund
balance. The school will develop their fund balance with the revenues from
State and Local resources. Grants will also be solicited to ensure the
general day to day running of the school.

5. Provide a description of proposed financing structure.  Include financing of facilities, other asset
financing and leases.   

Our short term plan for financing relies on the three revenue sources of
local, state and federal funds for all of our facility and other asset
leasing obligations. For the mid and long term planning we will add revenue
sources in the form of fundraising and grants. Formal community fund raising
will begin immediately after approval IRS approval of 501c3 application.
Given our unique charter theme, we intend to apply for appropriate grants
from both the U.S. Department of Education and the U.S. Department of labor.
Additionally, the North Carolina Governors Office has apprenticeship related
funding for which we also intend to apply upon approval of our charter.
Finally, we will also seek out private grant opportunities both in North
Carolina and nationally.

Specific grants for which we feel we are eligible include but are not
limited to:
U.S. Department of Education Charter Schools Program Non-State Educational
Agency (Non-SEA) grant program.
The Louis Calder Foundation Grants
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Office of Career, Technical, and Adult Education (OCTAE): Performance
Partnership Pilots (P3)
Bank of America Charitable Foundation, Inc
Goodrich Foundation
OMNOVA Solutions Foundation (located in Union County)

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, 
etc.)?  If yes, please provide a list. Note which are secured and which are anticipated, and 
include evidence of commitment for any assets on which the school's core operation depends.

No.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of 
assets, accurate and adequate recording keeping?
Segregation of duties will be required for all accounting and record
keeping. All payables will be reviewed and signed off by the Principal prior
to actual payment by the bookkeeper. Payroll time will be signed off the
same. Once a month the bank account will be reviewed by a board member to
ensure that all payments made by the school are reasonable and acceptable.
Any expenditures over $10,000 will be reviewed and approved by the board
prior to the actual ordering of the asset(s). The School's bookkeeper will
maintain a record of all cash inflows and outflows and will periodically
report any variance to the Board as required. The School will also receive
an annual audit of its financial statements from a properly licensed
accounting firm independent of any recurring financial reporting as required
by the NC Department of Revenue and/or the Internal Revenue Service.

Provide any known or possible related party transactions (relationship, description of transaction and 
estimated dollars involved)
None.

Provide the name and contact information of the independent audit firm who will conduct the annual 
financial statement audit. If a firm has yet to be identified please list the firms the board has 
investigated.  
Jay E. Sharpe, CPA, CFE
Rives and Associates, LLP.
Certified Public Accountants & Consultants
4515 Falls of Neuse Road
Suite 450
Raleigh, NC 27609
Office: 919-832-6848
Fax: 919-832-7288

mailto:officeofcharterschools@dpi.nc.gov


Apprentice Academy of North Carolina

66

VII.AGREEMENT PAGE 

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the 
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016 
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not 
accepted. 

*Application Note: The applicant must mail the certified check along with a letter indicating the name of 
the proposed charter school, contact information and the enclosed payment amount to be received 
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the 
stipulated timeline to the Office of Charter Schools will deem the application incomplete. 

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

I understand the requirements pursuant to G.S. 115C-218.1(c).
barryrossnc01 Date:  09/15/2016

Applicant Signature:

The foregoing application is submitted on behalf of Apprentice Academy of North Carolina (name 
of non-profit corporation or individuals submitting application).  The undersigned has read the application and 
hereby declares that the information contained in it is true and accurate to the best of his/her information and 
belief.  The undersigned further represents that the applicant has read the Charter School Law and agrees to be 
governed by it, other applicable laws, and SBE regulations. Additionally, we understand the final approval of the 
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All 
new nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter 
school's opening for students. The planning year provides an applicant time to prepare for the implementation of 
the school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are 
held with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics: school opening plans, staff development, finance, governance, board training, marketing, 
policies and procedures, securing a school site, and hiring a school administrator. 
Final approval of the charter will be contingent upon successfully completing all of the planning program 
requirements.

Print/Type Name:  barryrossnc01

Board Position:  Board Chair

Signature: _____________________________________________________         Date:  09/15/2016

Sworn to and subscribed before me this
______day of ________________, 20_____.
____________________________________
Notary Public                                Official Seal
My commission expires: _________, 20_____.


