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CHARTER SCHOOL
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To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Russel | Lee Jones Charter School

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Russel | Lee

Jones Vocational Traininglnc

Provide the name of the person who will serve as the primary contact for this Application. The primary

contact will serve as the contact for follow-up, interviews, and notices regarding this Application.
Name of contact person: Ronal d Shepherd
Title/Relationship to nonprofit: Chi ef Operati ons O ficer/Board Chairman

Mailing address: 4224 Carnel Forest Drive

Charlotte NC 28226
Primary telephone: 704-506- 1146 Alternative telephone: 704- 506- 1146
E-Mail address: Ronal dSShepher d@ar ol i na. rr.com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Russel | Lee
Jones Vocati onal Traininglnc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Academi ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

r onal dsshepherd Board Chairman/ C. O O
Sgnature Title

ronal dsshepherd 09/ 24/ 2015

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

To provide a rigorous academc environnment in a Gade 6-12 Charter School
with a S T.EA M focus for Gades 6-8 and preparation for college and or
Trade- Specific training for G ades 9-12.

Clearly describe the mission of the proposed charter school:

Sci ence, Technol ogy, Engineering, Arts, and Mithematics wll be heavily
stress across the curriculum in Gades 6-8  Sixteen courses or their
equivalent are required to obtain a NC H gh School D ploma along wth 4
additional «credits. W intend to offer a wde variety of electives,
including a plethora of "Trade-Specific" courses. This wll| prepare students
seeking additional educational training as well as those seeking to enter
t he workforce or for sonme conbi nati on of both objectives.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

One mmjor focus of our organization is to provide an increased focus on
Trade-Specific training for Hgh School students that could lead to
i nternshi ps and enpl oynent. Qur research indicates a growi ng need for sem -
skilled workers in mny industries, and we have identified a very
significant nunber of enployers in Southern Mecklenburg County as well as
across the state line in York County SC. Therefore it is our intent to base
our operation in Southern Meckl enburg County.

Using data from the LEA, we project that our student population will be
approximately 40% Wite, 31% Black, 15% Latino, and 10% Asian with the
remai ni ng popul ation from other racial categories. Gven the fact that our
recruitment nust maintain the integrity of a pure lottery, these nunbers are
ESTI MATES. In general, we anticipate the general population wll be simlar
to the popul ations represented in the LEA Schools within a 15 mle radius of
the Starbucks Coffee at the geographic intersection of Park Road and
Pineville-Matt hew H ghway. W have cited Starbucks as an approximtely
centrally | ocated (East/Wst/North/ South) landmark in Southern Meckl enburg
County. For those who don't |like coffee we could have just as easily cited
the Bi-Lo grocery store a few hundred yards south in the same shopping
center or the State Enployee Credit Union in the adjoining parking lot. This
intersection is also in fairly close proximty to Central Piednont Conmunity
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Col | ege (Harper Canpus) and York Technical College in York, SC.

W are NOTI recruiting/targeting on the basis of race, gender, or
soci oecononi ¢ characteristics in any way, shape, fashion, form or manner
Qur focus and intent is to recruit students interested in a S.T.E.A M/CTE
envi ronnment at a geographic location in close proximty to enployers in our
regi on who are seeking potential enployees.

W think that if we train up a sem -skilled future work force as part of our
school population that Industry will take notice and support our efforts. W
see evidence of this with exanples or cooperation between Industry and
A ynpic H gh School, and rem nd everyone that "imtation is a sincere form
of flattery". W feel that it is a good idea at A ynpic H gh School, and
therefore it has the potential to be a good idea el sewhere in our comunity.
In our Appendix A we have cited nultiple exanples of where the concept is
wor ki ng across the nation.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Year 1. 650 students represents approximtely 0.5% of the LEA popul ation
projected for G ades 6-10.
Year 2: 780 students represents approximately 0.65% of the LEA popul ation
projected for G ades 6-11.
Year 3. 910 students represents approximtely 0.8% of the LEA popul ation
projected for G ades 6-12.
Year 4: 910 students represents approximately 0.75% of the LEA popul ation
projected for G ades 6-12.
Year 5: 910 students represents approximately 0.7% of the LEA popul ation
projected for Gades 6-12

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The LEA has begun to develop S.T.E.M prograns at a very limted nunber of
El ementary and Mddle Schools. Qur intent is to provide a S T.EAM
instructional focus for Gades 6-8 wth Art, Misic added to the mx. In
Grades 9-12 our goal is to provide students with opportunities to continue
their pursuit of higher education, and wth equal enthusiasm to acquire
training in Trade-Specific instruction in order to obtain "marketable
skills" should they elect to enter the workforce upon graduation. In the
|ast 30 years, the LEA has systematically REDUCED the opportunities, has
been slow to provide opportunities, or has NEVER nmade opportunities
avail able for students to receive training in occupations such as Advanced
Manuf act uri ng, Aquaponi cs, Autonotive, Avionics, Car pentry, Cul i nary,
El ectrical, Health Occupations, Horticulture, HVAC, Masonry, Pl unbing,
Roboti cs, So; ar Technol ogy, or Wl di ng. The greatest educat i onal
differentiati on between Russell Lee Jones Charter School and the LEA is that
it is our intention to significantly EXPAND training in these occupational
Trade- Specific careers in order to exuberantly prepare students with choices
not readily avail abl e through the LEA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

#2: Hold schools accountable for neeting neasurable student achievenent
results. As a NC Charter School in Charlotte, NC we realize the trenendous

anount of scrutiny that will be a part of the every day operation of the
school. W are required to keep neticulous records for any student enrolled
in courses sponsored by the NCCER, and this will carry over to track such

activity as the nunber of students obtaining internships wth |ocal

enpl oyers.

#3: Provide parents and students with expanded choices in the types of
educational opportunities that are available in the LEA The planned
multitude of course offerings in Trade-Specific courses stands in stark
contrast to the behavior of the LEA going back for the past 30 years.

#6: Encourage the use of different and innovative teaching nethods. The
Nati onal Center for Construction Education and Research (NCCER) curricul um
is presented as "Training”" which is in stark contrast to the conventiona

met hodol ogy of preparing for proficiency in navigating paper exans in an
"educati ng" enphasis.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Russel | Lee Jones Charter School will becone a school in which students are
prepared for pursuit of individual attainable post-secondary and/or career
opportunities, by progressing through the grade |evels beginning in Gade 6
in accordance with standards set by the NC-DPI, and graduating with a NC
H gh School diploma as the mni mumrequirenent of denonstrating success.

We exam ned the historical data fromthe LEA with regard to the perfornmance
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of 10th grade students on applicable EOC exans (Math I, Biology, English I1)
when we set the goals for Russell Lee Jones Charter School. The goals we set
are "anbitious"” when the historical data is taken into account.

W are aware that the current NC Governor, the NC Legislature, and the NC
DPI have indicated that if the conposite score is less than 60% for two
consecutive years, the charter will be revoked. W are aware that the nost
recent NC Accountability Model sets the bar at 80% rate of students
graduating "on-tinme" as defined by the NC DPI.

End of Year 1 for 6th through 10th G aders:

Enrol | ment of 650 students with a retention rate of 75% enroll ed.

At | east 60% of the students finish at "grade level” as defined by the NC
DPI .

At |east 60% of the 10th grade students achieve proficiency (a conposite
score) on applicable EOCC exans (Math 1, Biology, English I1).

End of Year 2 for 6th through 11th G aders:

Enrol Il ment of 780 students with a retention rate of 77.5% enroll ed.

At |east 62.5% of the students finish at "grade |evel" as defined by the NC
DPI .

At least 62.5% of the 10th grade trainees achieve proficiency (a conposite
score) on applicable ECC exans (Math 1, Biology, English I1).

Trade- Specific Prograns established for five (CTE) and/or Trade-Specific
Cour ses of study.

Future Internship opportunities start being coordinated (the projected
nunber to be determned by enrollnment in Trade-Specific courses) for those
seeking Trade-Specific instruction with the goal of entering into the
wor kf or ce upon graduati on.

End of Year 3 for 6th through 12th G aders:

Enrol I ment of 910 students with a retention of 80% enroll ed.

At | east 65% of the students finish at "grade level” as defined by the NC
DPI .

At |least 65% of the 10th grade students achieve (a conposite score) on
appl i cabl e EOCC exarns.

I nternships available for students qualified to graduate "on-tine" (as
defined by the NC-DPI).

At least 80% rate of students graduating "on-tinme" (as defined by the NC
DPI ) .

End of Year 4 for 6th through 12th G aders:

Enrol | ment of 910 students with a retention of 82.5% enroll ed.

At | east 67.5% of the students finish at "grade |level" as defined by the NC
DPI .

At least 67.5% of the 10th grade students achieve (a conposite score) on
appl i cabl e ECC exans.

I nternships available for students qualified to graduate "on-tinme" (as
defined by the NC-DPI).

At |east 81.5% rate of students graduating "on-tine" (as defined by the NC
DPI ) .

End of Year 5 for 6th through 12th Gaders and those under Age 21 who are
continuing enrollnent at Russell Lee Jones Charter School:
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Enrol Il ment of 910 students with a retention of 85% enroll ed.

At | east 70% of the students finish at "grade |level"” as defined by the NC
DPI .

At least 70% of the 10th grade students achieve (a conposite score) on
appl i cabl e EOC exarns.

W will set aside 10% of the projected incone into an Escrow setting and
project a positive Wrking Capital for each of the first 5 years as shown on
t he Budget that appears later in this application.

Monthly financial reports wll be prepared in accordance wth the
requi renents set forth by the Ofice of Charter Schools in Raleigh and these
reports will be reviewed by the Chief Financial Oficer and shared with the
remai nder of the Board at each regularly schedul ed Board Meeti ng.

Periodic staff retention reports and Performance Appraisals wll be
conpleted by the Principal or a designee of the Principal and wll be

reported to the Board of Directors upon request.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Raw data wll be collected and reports generated in a tinmely manner as
required by the Ofice of Charter School nmandates. This data will also be
exam ned thoroughly by the Principal and the on-site Admnistrative
Managenent Team each nonth. The data will also be shared with the Board of

Directors as requested.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Effective instructional strategies are based upon quality research that
indicates that the strategies result in strong student |learning. Below are
exanples of instructional strategies that are best practices for student
instruction. H ghly-qualified teachers utilized a vast nunber of approaches
to inpart information to students, since students learn differently from one
another in many content areas. Therefore, this list, while indicative of
many of the best instructional strategies being utilized in highly-effective
schools, is not a total identification of all strategies that may be used in
the various classroons at the mddle and high school levels. As research
continues, nore very effective strategies may be identified. 1In such cases,
these strategies will be shared with the instructional staff as appropriate.
* Curriculumaligned to Common Core Standards

* Direct instruction (teacher centered, activities guided by the teachers to
i npart information)

* Cognitive strategy instruction (enphasis on thinking skills)

* Whol e | anguage

* Cooperative learning (students work in groups; effective cooperative
| earning involves positive interdependence of students on group nenbers,
face-to-face interactions, individual accountability, inclusion of one or
nore structured activities, and team buil di ng/ ef fective processing focus)

* Smal |l -group instruction (often wused wth renmediation or acceleration
gr oups)

* Inductive instruction (requires students to research the literature on a
topic, nake their observations, generate hypotheses, design and inplenent
experinments to test their hypotheses, and then to analyze the results of
their experinments to determne if their original hypotheses were accurate)

* I nquiry-based instruction (teacher requires students to solve problens or
to answer questions by offering possible answers, then to collect and
anal yze data as evidence to support or refute their original answers)

* Integrative instruction (an approach that incorporates many aspects of a
students |life-enotional, personal, academ c, and physical)

* Interdisciplinary instruction (teaching involves projects and activities
i nvol ving nore than one academ c di scipline)

* Hands-on activities (exanples wuld be a science experinent or
constructing a birdhouse)

Student research activities

The readi ng of progressively nore conpl ex text

Student goal setting in content areas

I ncorporating witing activities throughout the «curriculum including

* %k X ¥
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rubrics, note-taking, and sunmmari zi ng

* Use of graphic organizers, thinking maps, and Venn di agrans

* Incorporation of analogies and other higher-order «critical thinking
strategies

* Inclusion of various nmedia fornmats to encourage creative thinking and the
use of technol ogy as productive tools to |earning

* Homework assignnents for practice of taught <content and also as
preparation for the next days instruction when appropriate

* Rol e pl ayi ng

* Stated |l earning objectives for the day in every classroom

* Study guides provided for students, generated as the units of study are
generated to insure that the tested information is covered instructionally
prior to testing

* Qui ded cl assroom di scussions to enhance | earning/ Socratic circles

* Qutlining, scanning, and skinmng skills are taught as hel pful |earning
strategies for students

* Real -worl d applications to the content

On-going staff developnent will be offered in the above-listed areas as
needed, based upon teacher expressed requests, observed teaching segnents,
and research results.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Grades 6-8 wll offer a conventional block-based schedule to include 6 (63
m nute) class blocks each day. Four blocks will be for Core C asses (Math,
Sci ence, English/Language Arts, and Social Studies). The fifth and sixth
blocks wll be set aside for grade-Ievel non-core topics such as
Keyboar di ng, Physical Education, Robotics, Art, Chorus, Instrunmental Misic,
Conput er Applications, and the |ike.

Grades 9-12 will offer a conventional block-based schedule to include 4 (95
m nute) cl ass bl ocks each day.

Class size for Gade 6-8 will be set at approximately 26 students for nost
subj ects while sonme non-core subjects such as Chorus and Instrunental Misic
will be "uncapped”. Cass size for Gades 9-12 wll be set at 24 students
for "conventional subjects” while Trade-Specific classes will likely be set
at 10-12 students due to internal Russell Lee Jones Charter School
guidelines with a primary concern focusi ng on SAFETY.

W wll provide a structured learning environnent wth expectations for
student performance set wth high expectations. Qur school intends to
prepare students each day by providing academc rigor in ALL courses.
Instructors will utilize a variety of instructional nethodol ogies designed
to spur students to higher I|evel reasoning. Robotics and Trade-Specific
instruction will involve significant opportunities for "hand' s on" |earning

for students throughout the entire student population. It is our intention
to bring in guest speakers to capture the imagination of students as they
learn that what is taught in the «classroom has specific outcones in
di fferent careers.

Provide a synopsis of the planned curriculum, including:
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1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The NC-DPI requires an accumnul ation of 20 Credits to obtain a NC H gh School
D ploma. They list 14 hours of Course Subjects (or in sone cases an
acceptabl e substitute fromthe NC-DPI Course Library) and allow for 6 hours
of Electives. The LEA (600 Charlotte-Meckl enburg Schools) requires the sane
14 Credit hours of Core Subjects set by the NC-DPI and an accunul ati on of 24
Credits to obtain a H gh School D ploma. The Russell Lee Jones Charter
School will require the sane 14 Credit hours of Core Subjects set by the NC
DPI, wll also require Personal Finance | and Business Law |, and wll
require 24 Credits to obtain a H gh School D pl ona.

El ectives: Year 1 of operation at Russell Lee Jones Charter School
Forei gn Language (Spanish) Level I 1 Credit

Heal th Cccupations I 1 Credit

NCCER Core Curriculum 1 Credit

Robotics 1 Credit

Art I 1 Credit

Chorus 1 Credit

Instrumental Band 1 Credit

Conmput er Applications: (ie. Wb Design, Desktop Publishing) 1 Credit per
i ndi vi dual course

It is our intention to offer the follow ng courses beginning in the Second
year (and beyond) of operation as we have funding available and a
recogni zabl e demand.

Each individual course earns 1 Credit:

For ei gn Language (Spanish) 1, 111

Forei gn Language (O her than Spanish) I, I, 111

Heal t h Cccupations I

Drafting Level 1, |1
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NCCER Carpentry Level 1, 11

NCCER El ectrical Level 1, 11

NCCER HVAC Level 1, 11

NCCER Masonry Level 1, 11

NCCER Pl unbing I, I1

NCCER Wl ding I, 11

Sol ar Technol ogy

Internship | (12th G ade students)

Addi tional electives as suggested by either Staff Menbers or Students and
endorsed by the NC-DPI will be considered once the school is in the Third
year of operation or earlier if it is determned that there is funding
avai l able. Each will earn 1 Credit.

Russell Lee Jones Charter Hi gh School has added the followng as required
courses for obtaining a H gh School Diploma from Russell Lee Jones Charter
School :

Personal Finance 1 Credit

Business Law |l 1 Credit

G ven these facts, the requirenent set by Russell Lee Jones Charter Schoo
neets and exceeds the requirenments set by the NC-DPlI since we will present a
conbi nation of courses required by the NC-DPlI and beyond.

The M ssion Statenent for Russell Lee Jones Charter School: To provide a
rigorous academc environnent in a Gade 6-12 Charter School wth a
S TEAM focus for Gades 6-8 and preparation for college and or Trade-
Specific training for Grades 9-12.

Art, Chorus, Conputer Applications, Instrunmental Band, and Robotics will be
offered to satisfy the S.T.E.A M programfor grades 6-8, and they will also
be offered for students 9-12. This aligns with the M ssion Statenent

It is our intention to provide course work on site, through a coll aborative
effort through <co-enrollnent wth Central Piednont Comunity Coll ege
(primarily through the Harper Canpus |ocated at 305 Hebron Street Charlotte,
NC in southern Mecklenburg County) , and via Distance Learning through the
NC-DPI and with other post-secondary institutions. W have spoken wth
representatives from NC A&T, NC State University, and Johnson C. Smth
University already in preparation for the future. W also intend to reach
out to Wnthrop University in Rock Hll SC  University of NC - Charlotte
University of South Carolina, Censon University, and Appalachian State
Uni versity.

W will also build relationships with Trade-Specific enployers in southern
Meckl enburg County and in York County (SC) in order to provide opportunities
14
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for future Internships for our Senior C ass students.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Effective instructional strategies are based upon quality research that
indicates that the strategies result in strong student |earning. Below are
exanples of instructional strategies that are best practices for student
instruction. Hi ghly-qualified teachers utilized a vast nunber of approaches
to inpart information to students, since students learn differently from one
another in many content areas. Therefore, this list, while indicative of
many of the best instructional strategies being utilized in highly-effective
schools, is not a total identification of all strategies that nay be used in
the various classroons at the mddle and high school levels. As research
continues, nore very effective strategies nmay be identified. In such cases,
these strategies will be shared with the instructional staff as appropriate.
* Curriculumaligned to Cormon Core Standards

* Direct instruction (teacher centered, activities guided by the teachers to
i npart informtion)

* Cognitive strategy instruction (enphasis on thinking skills)

* \Whol e | anguage

* Cooperative learning (students work in groups; effective cooperative
| earning involves positive interdependence of students on group nenbers,
face-to-face interactions, individual accountability, inclusion of one or
nmore structured activities, and team buil ding/effective processing focus)

* Small-group instruction (often used with renediation or acceleration
gr oups)

* I nductive instruction (requires students to research the literature on a
topic, nake their observations, generate hypotheses, design and i nplenent
experinments to test their hypotheses, and then to analyze the results of
their experinents to determne if their original hypotheses were accurate)

* I nquiry-based instruction (teacher requires students to solve problens or
to answer questions by offering possible answers, then to collect and
anal yze data as evidence to support or refute their original answers)

* Integrative instruction (an approach that incorporates nany aspects of a
students |ife-enotional, personal, academ c, and physical)

* Interdisciplinary instruction (teaching involves projects and activities
i nvol vi ng nore than one academ ¢ di sci pline)

* Hands-on activities (exanples would be a science experinent or
constructing a birdhouse)

* Student research activities

* The readi ng of progressively nore conpl ex text

* Student goal setting in content areas

* |Incorporating witing activities throughout the curriculum including
rubrics, note-taking, and summari zi ng

* Use of graphic organizers, thinking maps, and Venn di agrans

* Incorporation of analogies and other higher-order «critical thinking
strategies

* Inclusion of various nedia formats to encourage creative thinking and the
use of technol ogy as productive tools to |earning

*  Honmework assignnments for practice of taught content and also as
preparation for the next days instruction when appropriate
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* Rol e pl aying

* Stated | earning objectives for the day in every classroom

* Study guides provided for students, generated as the units of study are
generated to insure that the tested information is covered in instruction
prior to testing

* (Q@ui ded cl assroom di scussions to enhance | earning/ Socratic circles

* Qutlining, scanning, and skimmng skills are taught as helpful [|earning
strategies for students

* Real -worl d applications to the content

On-going staff developnment will be offered in the above-listed areas as
needed, based upon teacher expressed requests, observed teaching segnents,
and research results.

W will also inplenent the follow ng strategies recommended by the SC- DPI:
Setting H gh Expectations, Requiring each student to conplete an Academc
Core and encouraging a concentration as well, Enphasizing CTE courses and
Wor k- Based Learning, Fostering Teacher Collaboration, Facilitating Mentor-
ship Qpportunities, Providing Structured Tutoring, Using Data for Conti nuous
| mprovenent, Using Feedback from tests and Input from Students, Teachers,
Mentors, and Parents.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Russel |l Lee Jones Charter School will provide courses and training options
(itncluding a multitude of Internships)that will meet the NC DPI Future-Ready
Core Course of Study. It will be our goal to prepare students seeking to
further their education through post-secondary institutions by ensuring that
their selections are in conpliance with the entrance standards set by
col |l eges and universities in the region. For exanple, in many cases these
institutions expect to see additional courses in Science and Math such as
Physics and Cal culus, as well as the standard "Col |l ege Bound" Engli sh
Conposition, and English Literature, along three consecutive Foreign
Language credits. Al though these are not specifically required for a NC H gh
School diploma, we would remain diligent in "requiring"” themfor the
students who seek this pathway.

Students seeking to enter the work force would need to possess "narketabl e
skills" in order to prepare for Trade-Specific careers. W would seek to
ensure that they select courses that neet the requirenments for a NC H gh
School diploma, along with Industry approved instruction that is accepted by
enpl oyers. For exanple a young person interested in becom ng an Electrician
woul d take NCCER Core Curriculum NCCER El ectrical Trades Level 1 and NCCER
El ectrical Trades Level 2, and would obtain skills that would prepare them
with a basic understandi ng of Residential Electrical proficiency which would
prepare them for an Internship which mght lead to enpl oynment upon
graduation. It mght not be beneficial for this student to take English
Conposition, English Literature, Physics, Calculus, or 3 consecutive credits
of a foreign |anguage as part of their course work because it m ght be nore
beneficial to take Public Speaking, Environnental Science, and Accounti ng

i nstead. Since every student is determning their pathway during these
formative years, it is inperative that they be given the opportunity to
explore their futures with an open mnd. W feel that taking required
graduation courses early will allow students to defer the stress of choosing
their destiny in the early part of their H gh School years and receive
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gui dance to help themrefine their choices during their Junior year as they
draw nearer to graduation. W feel it is a good hing to have general goals
in mnd early on in the 4 years spent in H gh School, but we al so recognize
that we are still dealing with "kids" who need tinme to explore possibilities
that they might not realize were open to them Consequently we hope to all ow
our kids in grades 6-8 opportunities to hear froma wide variety of adults
froma broad spectrum of occupati ons.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

The requirenments set by the NC-DPI will be the standard for Russell Lee
Jones Charter School Grades 9-12. Since Common Core is the accepted standard
for the NGDPlI, we will follow suit at Russel Lee Jones Charter School. Each
course will be presented on a senester basis simlar to post-secondary
institutions in the surrounding region. It wll be policy that students
enrolled nust earn a mnimm of 22 credit hours as defined by the NC DPI.
Requirenments wll include 4 credit hours of English (English 1 and 2

required with the remainder filled with courses acceptable from the NC- DPI
standards such as English 3, English 4, Public Speaking, Debate, Journalism
and the like), 3 credit hours of Mthematics (Math 1 required with the
remai nder filled with courses acceptable to the NC-DPI such as Geonetry,
Al gebra 2, Pre-Calculus, Calculus, Probability/Statistics, Accounting,
Finance and the like), 3 credit hours of Science (Biology required with the
remai nder filled with courses acceptable to the NCDPI such as Physical
Science, Earth Science, Environnental Science, Chem stry, Physics, and the
like), 3 credit hours of "Social Studies" (G vics/Anerican Governnment and US
History required with the remainder filled with courses acceptable to the
NC-DPI such as Wrld Hstory and the like), 1 credit hour of Physical
Education, 1 Credit hour of Personal Finance, with the remaining hours
available for CTE and Trade-Specific Electives. W are also considering
Business Law 1 as a requirenment for graduation since it deals with practical
things such as enploynent contracts, Tenant/Landlord agreenents, Checking
accounts, and the like. The G@uidance Departnment Staff wll nonitor the
progress nade toward graduation for each student. These sanme individuals
W ll provide counseling to determne the courses to recommend for each
student as they plan for their future. W anticipate that 25% of our
students wll seek some form of post secondary education and 25% wi || seek
to enter the work force upon graduation with the renminder seeking sone
hybrid form of these two objectives. Consequently, we intend to restrict

nmost electives until we can determne that a student is neking adequate
progress obtaining passing grades with required courses first. Being that a
typi cal student will have opportunity to take as many as 32 courses over a

four year tenure, proper nonitoring by the nmenbers of the Adm nistrative
Managenment Team (Principal, Assistant Principals, Guidance Departnent, and
Dean of Students) should ensure a very high "On-Schedul e graduation rate
for our students.

Grade point averages will be calculated in the sane manner as post-secondary
institutions in our conmunity and the surrounding region (CPCC, York
Technical College, UNCC). W wll adopt a 10-point scale. 89.5-100% = A
79.5-89,4% = B, 69.5-79.4% = C, 59.5-69.4% = D and below 59.5% = F. And AP
cl asses taken will use the sane 10-point scale and will earn the adjusted
ratings concerning GPA as set forth by the LEA The cumulative GPA is
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cal cul ated by dividing the sumof the Quality Points earned by the nunber of
courses taken to earn them An "A" earns 4 quality points, a "B" earns 3
quality points, a "C' earns 2 quality points, a "D' earns 1 quality point
and an "F" earns Zero quality points.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

We have determ ned that the "conventional nodel school year"™ does not
necessarily nmean a better environnent for students or staff, or parents. CQur
cal endar allows for a genuine "BREAK' for the Wnter holidays w thout having
to spend it working on assignnents that carry over into January. For
students with siblings in college, this allow for uninterrupted tine to
spend as a famly. This also allows our staff to "deconpress"” over the
hol i day season and focus on rest and recuperation. W recognize that the NC
DPI requires either a 180 day cal endar OR 1025 hours of instruction. W have
chosen to select the latter requirenent and will exceed the m ni mum nunber
of hours with a total of approximately 1076 hours. W have structured our
i nstructional days to include approximately 6.33 hours of instruction, 5-10
m nutes for Honme Room and approximately 30 m nutes for |unch. CQur
I nstructional day will begin at approxinmately 8:25amand will end at 3:25pm

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Students who are struggling with a class or classes will have the option to
seek assistance before school instruction begins each norning and for 30
m nutes after school each day. Teachers may also choose to set up an
i ndi vi dual teacher web page with honmework exanples shown for parents to
view. Feedback from quizzes wll provide teachers with information to
i ndi cate where an individual student or several are |acking understanding so
the teacher can re-cover/re-teach material. Teachers will be encouraged to
utilize brief breaks during instruction to ascertain whether what was shared
was under st ood.
Students in G ades 6-8 nay al so be selected to use one of the two "El ective"
Periods available each day to receive additional tutoring from the Lead
Teacher in one of the four Core subject areas. This would be arranged on a
case- by-case basis, and m ght be reserved for 1-2 days of the week so that
the student would still be able to participate in MOST of their elective
cl asses. The Lead Teachers wll be assigned to three instructional Bl ocks
each day which would free them during one of two of each grade level's
el ective periods.
Students in Gades 9-12 can also avail thenselves to seeking assistance
before school instruction begins each norning and for 30 mnutes after
school each day. If a student is having extrene difficulty with their
courses, they can sit down with the Gui dance Departnent for consultation and
the Guidance Department, after consultation with the parent(s) and/or
guardian(s) may elect to have the student drop one class during r=the
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senmester to allow for a "Study/Tutoring"” block. This is yet another
opportunity for wus to collaborate with CPCC and our PTSO to solicit
"academ c nentors” to spend time with struggling students. Any staff nenbers
who would participate willingly in such a manner would be perceived as
"goi ng above and beyond the scope of their duties". This phrase appears
el sewhere in the application and the Board of Directors intends to observe,
take note, and find ways to express appreciation for such behavior on the
part of our staff.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Qur Board nenbers know little about providing ELL services, so we have
consulted with an ELL professional with 25 years of experience. W wll
commt to enploy a certified ELL staff nenber fromthe first day of classes

to assist ELL students. (Qur "consultant” will be a candidate.) A Hone
Survey will be a part of the Adm ssions process to determ ne students who
m ght best be served wth additional ELL provided services. |Informal

interviews and the NC state screening assessnent (WAPT provided by W DA
will also be used.

Qur ELL staff menmber will conduct formal interviews with those students
identified during the informal interview identified as potentially needing
assi stance. |If the second interview still shows the potential for a need for
assi stance, a screening assessnment will be given to determine the |evel of
English proficiency. If the screening scores at a level |ess than designated
as not needing to be served, then the student will beconme involved as one
who will receive ELL assistance from the ELL instructor. If the score is
above, we are done.

The parent(s) and or guardian(s) will be counseled to share with them the
avai lability of ELL services.

Information will be conmunicated in a | anguage understood by the parent(s)
and/or guardian(s) and wll include the placenent decision for their

student, and their right to withdraw their student at any tinme they would
choose. These students will neet the sanme requirenents to participate in al
courses as the remainder of the student population as set forth by the state
of North Carolina. Their classroom assessnents (quizzes, exanms, projects)
will be nonitored in the areas of content and English |anguage proficiency
in a cooperative effort between the classroom instructor and the ELL staff
menber .
W intend to imerse ELL students into their classes, but understand that
there may need to be minor acconmpdati ons made at the discretion of the ELL
staff menber such as assistance with honmework assignnments and studying for
qui zzes and exans. The ELL staff nenber wll determne what. |[f any,
accomodations will be provided and will work with instructors to ensure
that they are inpl enented.
W intend to establish a close working relationship with Central Piednont
Community College and will seek to enulate their nethodol ogies in serving
ELL students in a simlar manner. We would not hesitate to consult with them
in order to provide translation and "nentoring” on an as-needed basi s.
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ELL served students would be nonitored in a simlar fashion to other
students receiving additional educational assistance. Their individual
student records would be treated with the same "confidence" as any student
served by any other form of educational assistance and reviewed in mnmuch the
sanme manner.

For a student to exit the program other than at the specific request of the
parent (s) and/or guardian(s), the student will need to score at the NC state
| evel for exit on the ACCESS. The ELL staff nenber would also review data in
cooperation wth classroom instructors of the student's classroom

performance. A "good faith decision” fromthe ELL staff nmenber will be the
determining factor in the cessation of participation in ELL related
services. The ELL staff nenmber will "informally" nonitor the student for two
years to watch for "regression". If the student experiences difficulty after

| eaving the ELL program the ELL staff nenber can expedite a re-assessnent
process and restore assistance.

ELL students will be evaluated in the sane manner as the remainder of the
student population with regard to assessnents which are aligned wth NC
State and I|ocal performance standards that take into account | anguage
acqui sition and cultural heritage.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

For the purposes of this application we will operate on the definition that
Intellectually "Gfted" students would be defined as those who excel on
hi storical assessnents during their academ c careers prior to arriving in
our student population. Gven this as a paraneter, our School Plan
anticipates that as many as 20% of the student popul ation would be best
described as Intellectually Gfted. Gade 6-8 |I.G students would be served
primarily by teachers in the four Core Subject Areas (Mith, Science,
Engl i sh/ Language Arts, and Social Studies) who are in possession or in the
process of obtaining an Academically Gfted Certification on their Teachers
Li cense. Methodol ogies for presentation of the instructional coursework
woul d be flexible to include some conbination of the following strategies:
1. Conpacting the curriculum and providing enrichnent activities, 2.
| npl enmentation of a multi-level and multidinensional curriculum 3. Being
flexible with the curriculum 4. WMking curriculum "student-centered", 5.
Allowing students to pursue independent projects based on their own
i ndividual interests, 6. Alowing these students to assune ownership of
their own | earning through curriculum accel eration, 7. Expecting students to
do their best, 8. Teach interactively, 9. Explore nmany points of view about
contenporary topics and allow opportunity to analyze and eval uate nmateri al,
10. Make use of team teaching, collaboration, and consultation w th outside
prof essionals, 11. Provide opportunities to interact with other gifted
students through «collaborative projects, 12. Create opportunities to
participate in extracurricular activities that involve academc skills, 13.
| nvol ve gifted students in academi c contests, 14. Allow gifted students to
create and publish a class newspaper, 15. Set individual goals, 16. Consi der
and collaborate with parents about the education of their gifted student,
17. Renenber that gifted children are simlar to other children in the
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school, 18, Be prepared to address the social needs of gifted students to
support enotional growh as needed, 19. Recognize that gifted students MAY
NOT be gifted in all subject areas, 20. Do NOI assign extra work for
students who conplete assignments "early", 21. Provide opportunities fir
gifted students and their "non-gifted" peers to engage in social activities,
22. Renenber the uniqueness of each student (this would apply for ALL
students), 23, Oganize resources in order for the teacher to free
thensel ves to work with children on an individual basis whenever possible,
24. Establish a warm accepting classroom (this would apply for ALL
students). The teachers and QGui dance Departnment would be expected to work
closely with nonitoring and evaluating the progress and success of these
students. Once these students reach the upper grade levels, options could
i ncl ude sel f-paced i ndependent study for electives, on-line courses, and co-
enr ol | ment with post secondary I nstitutions. The nmoni tori ng and
eval uati ngwould also continue in a cooperative effort between teachers,
parents, and the Gui dance Departnent.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Wth regard to oversight of students defined as "at-risk" and being served
by an IEP or 504 acconmodations, Russell Lee Jones Charter School is
prepared to contract with Signature Learning Resources for Staff Training,
Adm ni strative Oversight and/or placenent on site of a Licensed Professional
i f needed.
We have included a line itemin the Charter School application in order to
determ ne the scope of services necessary to ensure that students being
served by an IEP or 504 Plan have adequate oversight of inplenentation of
t hese docunents.
We anticipate that approximately 12% of the student population at Russell
Lee Jones Charter School wll be served by either an IEP or a 504 Plan
because that appears to be the approximate percentage of students being
served by one or the other in southern portion of our comunity by the LEA

THI'S AGREEMENT, is made by and between Signature Learning Resources, Inc.,
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(Hereinafter the "Agency"), a New York Corporation duly organized and
exi sting under the New York State Business Corporations Law, |ocated at 19
W 21st St., Suite 701, New York, NY 10010 and XXXX (hereinafter the
"Facility").

WHEREAS, the Agency and its enployees, agents and contractors possess
certain special skills, experience, training, know edge and qualifications
necessary to provide special education and related services to preschool and
school age children with disabilities who, because of such disabilities,
require such special education and/or related services; and

WHEREAS, the Facility is in the business of providing educational services
and has a need for persons possessing such skills, experience, training,
know edge and qualifications to provide special education and/or related
services to students enrolled in or attending school at the Facility; and

WHEREAS, the Agency seeks to be retained by the Facility to assist the
Facility in neeting such need, and the Facility seeks to retain the Agency
for such purpose under the ternms and conditions set forth bel ow

| T 1S HEREBY AGREED as fol | ows:

Nat ure of Services Provided

1. The Agency agrees to provide the followi ng services and support to the
Facility for the period beginning XXX through and XXX. Such services shal

i nclude, but not be [imted to the foll ow ng:

*  Conprehensive eval uation of individuals as requested,

* The follow ng special education and/or related services as indicated by a
students I EP, individual famly service plan, or accomnmodati on pl an:

Speci al Education Services (direct and non-direct)

* Assistance to the Facilitys teamin the Devel opnment of neasurable goals
and short term objectives for students receiving services under this
Agr eenent ;

* Participation in all multi-disciplinary team neetings, assessnents and
eval uations, as requested by the Facility, including attendance at Committee
on Speci al Education neetings and team neetings as requested;

*  Periodic progress reports, updates and comunications as required by a
students I EP,individual famly service plan or acconmodati on pl an;

* Col | aboration and coordination with teachers, other service providers and
consultants to develop and utilize appropriate |earning strategies; and

* Any other services for which the Agency is qualified which are necessary
to assist the Facility in providing its students with a free appropriate
publ i c education as required by |aw.

In consideration of the Agency proving both direct and non-direct Special
Education services, the Facility shall pay the Agency $1680 a week to cover
35 hours a week of direct and non-direct special education services.
Non-di rect services include:
Pl anni ng and preparati on of session
Witing treatnent notes foll ow ng session
Recordi ng progress of therapy goals on |IEP
Attendi ng CSE neeting on students behal f
Participation in parent-teacher conferences (in person or via tel ephone)
Col | aboration with classroomteacher
E-mai | exchanges on behal f of student

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
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disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
W intend to contract with Signature Learning Resources Conpany to ensure
that students served by a 504 and/or IEP are provided a full continuum of
services. W have been assured that the enployees of SLRC are lawully
conpetent to oversee the services provided to these students. They wll
ensure that ALL facets of serving students with a 504 and/or IEP are
nmonitored and reported to parents and rel evant staff.

Below is a brief excerpt of the services that wll be provided under a
contractual arrangenent and is funded in the Operating Budget.

In consideration of the Agency proving both direct and non-direct Special
Education services, the Facility shall pay the Agency $1680 a week to cover
35 hours a week of direct and non-direct special education services.

Non-di rect services include:

Pl anni ng and preparati on of session

Witing treatnment notes foll ow ng session

Recordi ng progress of therapy goals on |IEP

Attendi ng CSE neeting on students behal f

Participation in parent-teacher conferences (in person or via tel ephone)
Col | aboration with classroomteacher

E-mai | exchanges on behal f of student

Signature Learning Resources will also be included as part of the Staff
Orientation Training during the 10 days prior to the first day of school
schedul ed for Monday August 7, 2017. W wll be making a paynent for his

training ($50/hour) funded from the Professional Developnment line item in
the Operating Budget as soon as we determ ne how many hours will be billed
out .

EC students will be fully integrated into the student population and will be

required to take coursed deened as requirenents by the NC-DPlI to progress
t hrough Grades 6-8 by earning a passing grade on the 4 Core classes (Math,
Sci ence, English/Language Arts, and Social Studies). IEP's and 504 Plans
wi Il be honored and appropriate acconmmobdations within these docunents w ||
be inmplenented at a M N MUM

W have seen instances where available staff nenbers have offered to
"proctor" assessnments during their planning period, in their quiet roons
(separate testing environnment provision) and allow students to work past the
60 mnute time frame allocated for a timed assessnent (extended tine
provi sion) when the only requirenment on the accommodati on was extended time.
This cooperation allowed the classroom teacher, after 60 mnutes, to resune
