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To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Rol esvil | e Charter Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Rol esvi |l | e
Charter Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Li sa Kane
Title/Relationship to nonprofit: Boar d Pr esi dent

Mailing address: 1408 Green Mountain Drive

Wake Forest NC 27587
Primary telephone: 919-757-5103 Alternative telephone: 919- 757- 5103
E-Mail address: Rol esvi | | e2017@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Nati onal Heritage Academni es

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application for a new charter school in the Town of Rolesville in \Wke
County is the result of dedicated and passionate work by our founding team
The school's initial Board of Directors, in collaboration with a team of
charter school planning experts and education professionals from our
managenent partner, National Heritage Academes (NHA) intend to replicate
t he successes of other NHA-partner schools in the state; notably G eensboro
Acadeny, and the school recently opened in our area, Wake Forest Charter
Acadeny (WFCA).

NHA has partnered with local groups in nine different states to open and
operate 81 new charter schools, including eight NHA-partner schools
operating in North Carolina. Three nore boards choosing to partner with NHA
have been awarded charters for new schools to open in our state in the fall
of 2016. No other charter nmnagenent organi zation has as nuch experience in
our area or the state of North Carolina.

In developing this application, we needed to ensure that we described and
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detailed the NHA-partner school nodel accurately. As such, we wel coned the
col | aboration of various experts at NHA to properly portray key conponents
of our proposed school - the educational plan, the staffing structure,
pr of essi onal devel opnent prograns, the enroll ment and marketing process, and
the financial plan, for exanple - to reflect the nost up-to-date NHA-partner
school nodel. Details including the curriculumand instructional design, the
approach to educational progranmng for at-risk and exceptional children
(EC), and student conduct and discipline expectations all are consistent
with NHA's nodel school. All sections of this application were reviewed by
our Board and nodified as necessary. Existing key policies - such as those
contained in the draft enployee policies and the parent-student handbook -
were reviewed by nenbers of our founding team and di scussed with NHA. O her
standard NHA-nodel practices and procedures also have been reviewed by our
Board before incorporating theminto this application.

The mission and rationale for the school presented in this application are,
of course, developed as directed by the Board. Al governance and oversi ght
sections of the application simlarly reflect the Board' s vision.

A nunber of other sections - inportantly the academ c and operational goals
for the school and other accountability elenments - were developed in
col l aboration with NHA, to ensure a proper match with the school nodel, to
ensure the school will deliver the results we envision.

We understand, too, that one other group (in the Town of C ayton in Johnston
County) wll be submtting an application to establish an NHA-partner
school. W view this as an extrenely positive devel opnent, one that both
underscores NHA's conmmitnent to the education of students across this state
and that enhances the opportunity for our school to grow with, learn from
and replicate the best practices of schools that are simlarly nodel edto
ours. We recognize, too, that this also neans that the portions of our
application that describe the structure and operation of an NHA-partner
school nodel will be nearly identical to the same sections in this group's
appl i cation.

Each section of the application includes a note of attribution to the Board,
to NHA, or to both the Board and NHA. \Whatever this primary attribution is,
the founding Board has reviewed and approved this application. W also
sought i ndependent |egal counsel for many itens, including governance and
audit requirenents.

We plan to continue to coll aborate with NHA t hroughout the approval process
for this application. |If approved, our relationship with NHA wll be
governed by our formal Services Agreenent (see Appendix L) from that point
f orward.

Attribution: Board and NHA

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Greensboro Acadeny NC

What is the name of the nonprofit organization that governs this charter school? Rol esvil |l e
Charter Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

| i sakane Li sa Kane, Board President
Sgnature Title

| i sakane 09/ 22/ 2015

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

"Every student at Rolesville Charter Acadeny w il develop the know edge,
tools, and skills for success. H gh academ c and character standards, clear
expectations, and quality instruction wll support an enriched |earning

environment exenplified by academc excellence and the developnent of
responsi bl e, respectful, and life-long | earners.™

Clearly describe the mission of the proposed charter school:

Rol esville Charter Acadeny's (RCA) educational program delivered through

high-quality instruction, wll be designed to develop critical thinkers
whose education and character serve as the foundation for success in high
school, college, and career. Academ c progress wll be neasured frequently

and individually, with instruction adjusted as needed to ensure that each
student masters the necessary content in every grade.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

RCA will start as a K-6 school and grow to K-8 by our third year of
operation. We wll enlist National Heritage Academies (NHA) as our
managenent partner for the school. NHA is a full-service education
managemnment organi zation that operates 81 partner schools in nine states,
including eight here in North Carolina. Although an exact |ocation for our
school has not been identified, we intend to locate in eastern Wake County,
in or near the Town of Rolesville.

Targeted Population: W wll not target a specific population for
enrollment. We will draw students from the northeastern portion of the \Wke
County Public School System (WCPSS) and western portion of Franklin -
including Rolesville, Wake Forest, North Raleigh, and Youngsville. W wll
mar ket broadly to Wake County and western Franklin. Qur school wll [|ikely
reflect a simlar denographic and soci oeconom c conposition to that of the
WCPSS. Student ethnicity in WCPSS is: 49 percent Wiite; 24 percent Bl ack; 16
percent Hispanic; seven percent Asian; four percent nultiracial; and |ess
t han one percent other. Over one-third (39 percent) participate in the free
and reduced-priced lunch program 13 percent are EC, and eight percent are
English Learners (EL).

7
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

Rationale for Location: Rolesville has becone the fastest-growing town in
North Carolina since 2010, increasing our population by a stunning 52
percent ("Rol esville has become NC s new boontown," Raleigh News & Observer,
May 21, 2015). And this growh is on top of an amazing 315 percent
popul ati on growt h from 2000 to 2010 (see:
http://rolesvillenc. gov/redac/ denographics/). The charter schools in our
area, including Franklin Acadeny and new NHA-partner school WOCA, are in
extrenely high demand. The K-12 Franklin Acadeny has |ong had over 1,000
students on its waitlist, and WOCA only in its second year, has
approximately 1,100 waitlist students - many of whomlive in Rolesville.

This growh is mrrored in the WCPSS, which notes that it is "the |argest
school systemin the state and the 16th largest in the nation.” Nearly 2,000
new students were added to WCPSS's total enrollnment |ast school year alone,
and the district now serves approxi mately 155,200 students. The need for new
schools is obvious: WPSS itself notes "As nmany as 20,000 additional
children are expected in our classroons by 2020" ("District Facts:
Overview," at ww. wcpss.net). WCPSS currently runs nore than 100 el enentary
schools and 33 mddle schools, and has put wup alnpst 1,200 nodular
classroons in an attenpt to alleviate overcrowding and accommodate the
tremendous growm h in the student popul ation.

RCA's partnership with NHA wll result in NHA supplying a new school
building - either new construction or a fully renovated space - devel oped
with no public funds.

To help gauge parents' receptivity to a new charter school, a survey of
parents in the Rolesville area with at least one child in grades K-5 was
conducted in July 2015 and found that nearly half(45 percent)wuld be
“l'ikely" or "very likely" to send their child to a new charter school with a
focus like we are proposing. Mre than two-thirds (67 percent) of these
parents asked to be contacted with further information if our school is
approved to open. These survey results are simlar to those of WQCA the
cl osest NHA-partner school to our proposed |ocation, which opened in fall
2014 and generated nore than 1,600 applications for fewer than 600 seats.

Approxi mately 58 percent of WCPSS s elenentary and m ddl e schools earned a
grade of C or D on the state's 2014-15 school report cards. In contrast,
only seven percent of elementary schools and six percent of mddle schools
earned a grade of A

Wth our community's explosive population growth, overcrowded schools, and

the significant parent demand for a school such as ours, we know RCA will be
successful. Rolesville is an excellent place to locate our new charter
school .

Attribution: Board

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

RCA will serve students in kindergarten through 8th grade. Follow ng the
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NHA- part ner school structure, we wll plan to open in 2017-18 serving 576
students in grades K-6, and will grow each of the next three years to serve
approximately 772 students in grades K-8 by 2020-21. Qur partnership with
NHA allows us to have a fully-staffed adm nistrative teamin place from day
one, as well as a conpleted facility that will accomobdate our full K-8
program even though we are starting out serving fewer grades and students.
Thi s approach allows our school to better focus on having the right prograns
and procedures in place fromthe start, and nore easily allows our school to
adapt and incorporate any needed changes in its early operating years as it
grows to full capacity.

We expect that 80 percent of our students will conme from famlies |iving
within the WCPSS LEA and 20 percent will come from the Franklin County
Schools LEA. W have built our budget and expected student popul ation
profile on this assunption, but of course will adjust our calculations if
necessary as we actually enroll students.

In 2014-15, WCPSS enrolled approximately 110,154 K-8 students. Eighty
percent of our projected full enrollnment of 772 at RCA represents about one
half of one percent (0.56 percent) of the LEA s conparable student
enrollment. Eighty percent of our initial first-year enrollnment of 576
represents | ess than one-half of one percent (0.42 percent) of WPSS s total
K-8 enrol | nent.

In 2014- 15, the Franklin County Schools LEA enrolled approximtely 6,179 K-8
students. Twenty percent of our projected full enrollnment of 772 at RCA
represents about 2.52 percent of the LEA s conparable student enroll nent.
Twenty percent of our initial first-year enrollnent of 576 represents 1.88
percent of the Franklin County Schools LEA's total K-8 enroll nent.

The Town of Rolesville is the fastest growing town in North Carolina. The
surrounding areas, |ike Whke Forest, are also growing exponentially. As
such, should our school be approved to open in the fall of 2017, we expect
t hat our percentage of each LEA s average daily nenbership would actually be
| oner upon opening, and ultimately upon full enrollment in the 2020-21
school year.

Attribution: Board and NHA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
RCA will replicate the NHA-partner school nodel. A few key features wll
di stingui sh RCA fromschools in the WCPSS.

K-8 Structure: W will be a K-8 school. The district offers 104 el enentary
schools and 33 mddle schools, while offering only three K-8 "acadenies." A
K-8 structure and non-zoned enrol |l nent nmeans that students will transition
to a new school less often, offering greater stability that in turn enhances
student academ c, enotional, and behavi oral devel opnent.

Character Education: Inspiring students to develop into positive and
contributing individuals, our character education program will teach and
nmodel accountability, high expectations, and admrable behavior. W wll
integrate a character devel opnment curriculum that builds on such virtues as
9
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prudence, justice, tenperance, and fortitude. Lessons wll develop strong
personal character and the qualities needed to becone good citizens.
Students will be taught that their best effort is vital to academ c success,
and teachers will ensure that students understand what is expected of them
and take pride in the results of their work.

Distributed Leadership: The NHA-partner school nodel's structure features
di stributed | eadership, where academ c deans are responsible for a team of
grade-level staff (e.g., K-2; 3-5; 6-8), and serve as the direct nmanagers of
cl assroom teachers. This structure allows deans to coach teachers weekly on
how to increase effectiveness. The principal and deans will constitute our
school | eadership team

Parental Partnerships: RCA will foster strong partnerships with parents,
actively engaging themin their children's learning. This will be exhibited
by, anong other things, frequent and neaningful comunication and a
wel com ng at nosphere that includes dedicated space specifically for parents
to interact with school staff.

School -Wde Framework: RCA will benefit from NHA's experience and clear
framewor k devel oped to deliver above average academ c results. Qur principal
w Il be held accountable for ensuring fidelity of inplenentation.

- Establish a Professional Culture of Excellence: The principal |eads a
community that is notivated to achieve high expectations and that exhibits
high care for all nenbers of the comunity.

- Systematize Col |l aborative Inprovenent: Staff work in collaborative, data-
driven teans, seeking inproved student |earning through the shared study and
i npl enentation of instructional best practice.

- Lead Instructional Excellence: Deans ensure high quality learning for
every student in every classroom every day.

- Inplement Systematic Intervention: The needs of academcally at-risk
students, EC students, ELs, and students wth behavioral challenges are
identified, provided services, and progress nonitored through a systematic
process.

- Cultivate Meaningful Parent Partnerships: Parents and school staff
aut hentically connect to understand and support each other in a caring and
meani ngful way, working in partnership to help every child achieve college
r eadi ness.

Attribution: Board and NHA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

RCA's mission statenent is the driving force behind our school, and the NHA-
partner school nodel will enbody this vision and fulfill North Carolina's
| egi sl ative purposes for charter schools.

1. Professional Qpportunities for Teachers. NHA will provide our staff with
an excellent benefits package, conpetitive salary structure, and quality
retirement plan that will attract excellent educators. W recognize that we
can help students learn by helping teachers grow. Qur educational program
includes a robust and purposeful professional developnent program that
coaches teachers throughout their career. Because of our school design, a
career path exists where stellar teachers can becone teacher |eaders,
mentors, and then supervisory deans who oversee and coach teans of grade-
| evel teachers. Qutstanding deans al so are devel oped to becone principals if
they choose. NHA al so conducts a "School Leadership Acadeny" that provides
ongoi ng support to new and potential principals throughout the year. The
"Staff Evaluation and Professional Devel opnent” section of this application
offers nore detail on these opportunities.

2. Accountability for Results. Just as we intend to hold students

accountable for what they learn, at RCA we wll hold teachers, school
| eaders - and ourselves as the Board - accountable for the results at our
school. W will admnister all required state assessnents and will enbrace

North Carolina' s READY Accountability Model. Additionally, our school wll
institute a conprehensive fornmative assessnent program that eval uates

i ndi vidual, class-wide, and school-w de student academ c performance.
Eval uations at the beginning of each year wll provide a baseline, and
subsequent evaluations wll gather inportant and detailed data that wll be
used to drive and revise instructional practices and nmeasure annual grow h.
Accountability for performance also wll extend to other areas of the
school's operations, such as attendance rates, fiscal stability, and
parental satisfaction. Each year, we wll <create an annual school
i nprovenent plan that examnes performance data for all aspects of our

school and presents a plan of action for the foll ow ng school year. Qur goal
is to offer area famlies a public school choice that is not just different,
but better.

3. Expanded School Choice. A recent survey of famlies in our area showed
that only slightly nore than one-third (38 percent) felt their child was
bei ng given a "great" education, nore than two-thirds (67 percent) said they
wanted to be contacted if our proposed charter school was approved to open
in the Rolesville area, and alnost half (45 percent) said they would be
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"very likely" or "likely" to send their child to such a school. The district
al so has experienced explosive growh in its student population, and has
resorted to using al nost 1,200 nodul ar classroons to try to accommodate this
growh and alleviate overcrowding. This is further evidenced by the |large
charter school waitlists in ourarea. RCA will offer parents and students in
our community the public school choice they desire, and the additional
capacity our comunity needs.

4. Inproving Student Learning. W will hold NHA, our mnmanagenent partner,
accountable to inprove student learning at our school. At NHA-partner
school s, student achievenent is excelling:

- On average, over the past three years NHA-partner schools have ranked in
the top quartile nationally based on academc growh results on the
Nort hwest Eval uation Association Measures of Academ c Progress (NW\EA MAP)
assessnent.

- The rate of academic growh for students entering NHA-partner schools
bel ow grade | evel was 140 percent for the 2014-15 school year, conpared to
the national average of 100 percent, evidencing that students bel ow grade
|l evel at NHA-partner schools are progressing academcally faster than
expected and are rapidly closing achi evenent gaps.

*See overflow section for additional information.

*Conti nued From Question: "The six |legislative purposes of charter schools.”
- 96 percent of students conpleting 8th grade at NHA-partner schools go on
to graduate from high school, easily surpassing the national average for
| ow-i ncone students (70 percent) and all students conbined (80 percent)

Addi tionally, 37 percent earn a bachelor's degree or higher. That graduation
rate is nearly five times higher than the national average rate for |ow
income students (eight percent), and it exceeds the rate for all students
(31 percent) conbi ned (NCES, 2013).

- For the 2013-14 school year (the nobst recent conparable data avail able),
state test results show that NHA-partner schools outperform their | ocal
school district 80 percent of the tine.

- Four of NHA's seven NC partner schools operating in the 2014-15 schoo

year ranked in the top 12 of all charter schools for EVAAS growh (see:
htt p: // www. ncpubl i cschool s. org/ accountability/reporting/).

5. Increased Learning Qpportunities for Students. A fundanental purpose of
charter schools is to seek new approaches to effective teaching and
| earning. As such, we wll enbrace innovation and change to enhance our
ability to neet the needs of our students. RCA wll create a |earning
envi ronnent supported by fundanental principles of excellence focused on
coll ege and career readiness (see description of the differences of our
school nodel with that of district schools, above). W are commtted to
neeting the needs of students who are at-risk academi cally and will ensure
that these students are addressed systematically. RCA will have a robust
formati ve assessnent program to help quickly identify students who need
extra attention, as well as those who are surpassing grade-level standards.
Al'l of our students deserve differentiated instruction, and our school nodel
is designed with such adaptability in m nd.

6. Innovative Teaching Methods. RCA s hands-on oversight and coaching of
teachers and purposeful professional developnent is a design that not only
supports instructors in the classroom but also prepares them for expanded

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

responsi bility and future | eadership positions. Wekly coaching, along with
peer-group planning time and a structured professional |earning community
design, is designed to quickly replicate and institute best practices and
all ow brainstormng for creative approaches to the chall enges teachers face.

The |egislative purposes for charter schools wll be fulfilled by RCA s
structure and prograns. The four foundational pillars of our educational
nodel help illustrate this:

Academ ¢ Excellence: A high-quality K-8 education sets the critical
foundation for a student's success in high school, college, and beyond.
Achi evenrent may |ook different for each individual, but our goal is to
prepare every student for college. W believe this starts by creating a
culture focused on high care and high expectations for each student each
day.

Character Devel opnent: A great school should aimto devel op students' hearts
as well as their mnds. Qur character devel opnent curriculum builds on such
virtues as prudence, justice, tenperance, and fortitude. RCA students w |l
build and nmintain strong personal character and beconme good citizens as
part of our program

Parental Partnerships: RCA is conmtted to fostering strong partnerships

with parents. Qur school wll actively engage parents in their children's
| earning and consistently conmunicate with parents. Included in this effort
will be a dedicated parent room specifically to allow ongoing interaction

bet ween parents and teachers.

Student Responsibility: Children thrive in an environnment where they clearly
understand what is expected of them and after putting forth their best
effort, they take pride in seeing the results. Students will be taught that
their best effort is vital to academ c success, and teachers will reinforce
consistently the inportance of students' accountability for their education
and actions.

Attribution: NHA

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goals: Qur Board is commtted to neasuring student progress and achieving
excellence, and to holding our nanagenent partner, NHA, and our staff
accountable for reaching established goals. As wth other NHA-partner
schools, we wll use nmeasures of academc growh and proficiency beyond
those required by state law, and our school wll share simlar goals wth
ot her NHA-partner schools in North Carolina and el sewhere. Acadenm c goals
for the first five years include:

- Beginning in kindergarten, students at RCA will take the NWEA MAP for
Primary Grades Assessnent. Students in grades K-1 will earn a nmean RIT gain
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of at least 15 points from begi nning-of-year to end-of year |earning growth
in reading and nat h.

- By the end of the charter term students at RCA will exceed the average
performance of local district students by at least five percent on state
assessnents.

- Seventh grade students returning to RCA in eighth grade will successfully
conplete Math I (formerly Algebra |I) and earn a 75 percent passing rate on
the Math | end-of -course exam

- Each year, RCA wll, at a mninmum "Met Expected Gowh." Qur objective
is to exceed state standards of expected progress by the end of our first
charter term

Qur goals are a baroneter for our school's performance. W will be pleased
to nmeet them but not satisfied, and wll <continue to nmake upward
adjustments to our goals during our annual school inprovenent planning
process.

As required by the North Carolina Departnment of Public Instruction (NCDPl),
we also will admnister a national assessnment of college readiness to every
8th-grade student and wll use the results to develop a plan for each

student's success in high school and college. As noted above, one of the
reasons we chose to partner with NHA was the track record of success NHA-
partner schools have ensuring that students are high school- and coll ege-
r eady.

We expect our school to achieve operational goals established for NHA-
partner schools, too. These include:

- Each year, our school will average a student attendance rate at or above
95 percent.

- Each year, our school w Il have an overall parent satisfaction rate of 90
percent, with at |east 50 percent of parents responding to the survey.

- Each year, our Board will review the performance of NHA. The review wl|
be used to identify and provide feedback about our rmanagenent partner's
successes and opportunities to I mprove its future per f or mance.

Accountability goals we expect to inplenent include a 100 percent conpliance
record in reporting and other regulatory areas and the devel opnent of an
annual conprehensive school assessnent and coordinated plan of action for
I nprovenent .

- Each year, our school w Il receive an unqualified audit.

Communi cation to Board and O hers: Qur Board will receive status reports on
progress toward our goals at each nonthly neeting, wth detailed data
provi ded on conponents of each goal that include the perfornmance of student
popul ati on subgroups (EC, EL; newly enrolled students; etc.). Parents and
students, too, will be inforned of the school's progress toward its goals
t hough periodic informational newsletters and special bulletins.

Attribution: Board and NHA

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

RCA's mssion will provide the guidance for our Board's governance, while
al so focusing on oversight of operational and financial aspects of the
14
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school. Four key questions wll focus our governance, including our
oversi ght of our operational partner NHA

- Are all students learning on a path to attain our m ssion and neet charter
goal s?

- Are parents an active participant in their children's |earning?

- Are funds being spent appropriately?

- I's our school in conpliance with all state and federal requirenments?

An early indicator that our nodel is working will be student enrollnment; we
expect to see demand significantly exceed the nunber of seats we plan to
offer. Once the school is operational, we expect to naintain enroll nment
waiting |ists. Because of the established demand for nore charter school
seats in our community, including at both the K-5 and 6-8 grade |levels, we
are planning to start K-6. W believe this strategy is inportant, as parents
with rising sixth graders are at a natural transition point, and mddle
school choices are limted.

Qur Board will require nonthly reports from our principal and NHA that
denonstrate progress toward our mnmission and charter goals. These reports
will detail benchmarks net, docunment trends toward the overarching and

m ssion-specific goals, discuss challenges in neeting each perfornmance
obj ective, and present ideas on how to address those challenges. Included in
these reports will be specific information on:

- Absolute and conparative student performance on internal diagnostic and
interimassessnents.

- Gowth in student | earning.

- Current status under state and federal accountability systens.

- Col | ege-readi ness status.

- Vital statistics on our student popul ation, including denographics, free
or reduced-priced lunch, EL, and EC counts, as well as the corresponding
achi evenent | evels of these subgroups.

- Parent satisfaction and ot her stakehol der information.

These reports also will include operational information, such as statistics
on enrollnment, attrition, attendance, student discipline, and nore. W wll
al so annually report to our parents and the community our school's status
under the North Carolina and federal accountability systens.

Di scussions will be held between school |eaders and our Board on: the status
of school culture; the delivery and results of professional devel opnent for
staff; student attendance and enrollnment trends; progranms of parental and
community involvenent; results of various elenents of the school's interna
formati ve assessment program staff performance recognition prograns; and,
enpl oyee and staff grievances or concerns.

Qur Board will be continually apprised on how the school is operating, how
staff 1s delivering the educational program and how students are
perform ng. There should never be a situation in which testing results
surprise school |eaders or the Board. Should our school be |acking in any
area, our Board and operational partnerare conmtted to bringing the
necessary resources to address the area of need.

15
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

School staff and parents also will be inforned on the school's standing on
each performance goal at neaningful neasurenent points. For single-point
measurenent goals, for exanple, we wll expect data to be generated
annually. We also will use select trend data, such as nonthly attendance
rates, to predict annual outcones. Qur Board also will take advantage of the
online and in-person training opportunities on various aspects of charter
school governance offered through the NCDPI's Ofice of Charter Schools.
Addi tional training opportunities will be pursued through organi zati ons such
as the National Association for Public Charter Schools and North Carolina
Public Charter Schools Associ ation.

W also will contract for an independent review of NHA's performance to
ensure that we are neeting all performance requirenents in our charter and
that we are satisfied with NHA's comm tnent to our school.

Attribution: Board and NHA
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

RCA will be designed as an NHA-partner school, wth our instructional
program built on four foundational pillars: academ c excellence, student
responsi bility, character devel opnent, and parental partnerships (see the
"Pur poses"” section).

I nstructional Methods: Teachers wll use various instructional nethods to
pronot e engagenent, describe instructional intent, and inplenent appropriate
rigor for our students. Focused l|lessons will include direct instruction,
nodel i ng, denonstration, developnment of higher-order thinking strategies,
and t hi nk-al ouds, anong ot her nethods, and they will be conducted in whole-
group or small-group settings as student needs dictate. Gui ded,
differentiated instruction my be done with large, snall, and needs-based
groups during content-area |earning blocks or workshop tinme. Small group
instruction wll also include tinme for students to work on Google
Chronebooks with software that provides instruction at their specific |evel.
Col | aborative learning wll provide opportunities for students to |learn from
peers, to discuss or debate ideas and information, or to participate in
i nquiry-based | earning of curricular content. Finally, independent work wl|l

be assigned to provide students tinme to practice applying skills or
knowl edge that have been learned, to extend individual |earning to nove

situations, or to pronote the devel opnent of higher-order thinking skills.

Teaching wll include effective, research-based instructional strategies in
daily lesson plans and daily instruction. Strategies that have high
probabilities of effectiveness, such as those identified by researchers at
M d- conti nent Research for Education and Learning (Marzano, Pickering, and

Pol I ock, 2001), will be used by teachers to neet student need. As effective
learning requires that teachers shift the cognitive load to students,
teachers wll devel op students' know edge, understanding, and skill

increnentally through appropriately sequenced I|essons and units of
i nstruction.

Assessment Strategies: RCA will admnister all state-required assessnents
and additional nmeasures of growh and proficiency. W w il admnister the
NWEA assessnent nultiple tines per year to allow teachers and school | eaders
to gauge student progress, change instruction where necessary, and neasure
the effectiveness of those changes. As required by the NCDPI, all 8th-
graders will take the ACT Aspire exam (or another high school- and coll ege-
readi ness exam). The exam wi |l provide students with feedback on conpetency
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strengths and gaps relative to students' career aspirations and offer
insights into students' academ c readi ness for college. Qur school will also
adm ni ster nock state assessnents so we can prepare students for the testing
format through use of rel eased sanpl e questions.

We know formative assessnment is critical to adjust instruction and identify

needed intervention and enrichnment. Students will be assessed at the end of
each quarter to gauge mastery of the state standards taught during each nine
week period. This assessnment data wll be analyzed in professional [|earning
communities (PLC) and will be used to benchmark student progress and plan
for any needed intervention. This process is referred to as "Common
Assessnent . "

Meeting Student Needs: W plan to inplenment the successful NHA K-8 program
a nodel that delivers high-value educational outcomes for students of varied
denogr aphi ¢ and soci oeconom ¢ backgrounds. Successful NHA-partner schools
have shown: greater-than-average proficiency growh; growh of economcally
di sadvantaged (ED) students that has outpaced that of non-ED students in
every neasured category; and, greater growh the nore years a student spends
at an NHA-partner school. Please see Appendix U for nore detail.

The instructional nethods and assessnent strategies described above wll be
designed to help our teachers challenge each student at his or her |evel,
whet her bel ow, at, or above grade-Ilevel proficiency.

Attribution: NHA

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

In congruence with our school-w de framework for success (discussed further
under the Educational Need and Targeted Student Popul ation section), NHA has
al so devel oped a classroom framework of instructional conpetencies to better
focus on increasing student achievenent. RCA w il adopt these four key
conpet enci es:

- Classroom Culture: Teacher leads a self-managing classroom by building
positive relationships, maintaining physical space, sustaining classroom
routines and procedures, and holding students accountable to behavioral
expect ati ons.

- Planning: Teacher plans for instruction by identifying and analyzing
standards to be taught throughout the year, aligning instructional resources
and activities to those standards, and preplanning differentiated
opportunities to neet individual |earning needs.

- Teaching: Teacher delivers content at a level of rigor that challenges
students, cognitively engages them intentionally wuses all time for
| earni ng, and personalizes instruction.

- Assessing: Teacher inplenents assessnent strategies to understand student
| earning needs, provide actionable feedback, and guide instructional
deci si ons.

To guide the inplenentation of the school-w de and cl assroom framewor ks, our
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staff will have access to an interactive web based application that provides
real time updates on student attendance, behavior, mastery of |earning
obj ectives, and nore. This innovative approach allows staff a clear roadmap
for effective instruction and provides opportunities for feedback to
teachers through specific actions and indicators.

Learning Environment and Structure: Each classroom wll be structured
primarily as a direct-instruction nodel. Each classroom teacher wll be
effectively trained and frequently coached to enploy a variety of
i nstructional approaches (including nodeling, think-alouds, etc.), and to
use differentiated instruction as appropriate. Teachers wll|l establish
opportunities for <collaborative and inquiry-based l|earning to deepen
students' understanding of various topics. As noted above, independent work
also will be assigned as practice for applying previously |earned concepts
and to pronote the devel opnent of higher-order thinking skills. Inportantly,
smal | -group settings also will be created to ensure students are engaged
wth the standards at their current level of l|learning. A technol ogy bl ended
| earni ng approach will be deployed during this small group tinme to target
instruction and skills practice based on individual |earning needs.

Small Group Instruction: In order to neet each student at their individual
learning level and to make the nost effective use of our resources, we
intend to leverage technology during small group instruction. It is our
intent that each classroom have approximately 10 Google Chronebooks to aid
smal|l group instruction and | everage software platforns such as i-Ready. The
i -Ready program is an online math and reading program that individualizes
instruction for students and instantly downloads cross-grade-|evel
assessnments that identify areas of weakness so teachers can differentiate
instruction and address | earning deficiencies.

Class Size: W wll have four kindergarten classes with approximtely 25
students in each class. In grades one to eight, we are planning to serve up
to three classes per grade |level with approximately 28 students per cl ass.

Structure: C assroom teachers will receive support and weekly coaching from
grade-| evel deans, and wll work in grade-level teans to better neet student
needs and plan effectively. Teachers will also neet in vertical teans to

ensure that students are learning the needed skills at each grade |level for
success in the next grade.

Attribution: NHA

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
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population, and North Carolina Accountability Model.
Qur curriculum has been carefully aligned to the North Carolina state
standards and North Carolina Accountability Mdel by NHA

Alignment to Mssion: The progression of standards in our curriculum is
designed to ensure that we prepare students for success. The academ c ri gor
and our culture of high expectations align with our mssion to ensure "every
student at RCA will develop the know edge, tools, and skills for success."”
Qur character education program interwoven throughout our school, is
designed to help foster responsible students.

Alignment to Student Population: W expect to enroll students who have
academ c deficits, others who are learning at grade-level, and others who
are intellectually gifted, but we are not targeting our enrollnment efforts
at any specific population. To ensure that the curriculum is properly
driving learning for all students who enroll, we wll inplenent the
follow ng cyclical process to teaching and assessi ng.

1. ldentifying Objectives and Determ ning Assessnents: Teachers wll
collaborate to identify objectives for units of instruction based on the
year-long plan, and use end-of-instruction assessnents to gauge student

learning at the end of each unit. Rigorous assessnments w |l gauge student
mastery. Staff will also use periodic interim assessnents and nock state
assessnments. Adjustnments to instruction will be nade based on evidence from

t hese assessnents.

2. Devel oping Buil ding Blocks: After the educational objectives are revi ewed
and appropriate end-of-instruction assessnents are determ ned, grade-I|eve
teams will identify building blocks of instruction that scaffold student
| earning towards nastery of each objective. These building blocks will be
used to construct a variety of formative assessnents in daily instruction.

3. Analyzing Evidence: Wether gathered through building-block assessnents
or end-of-instruction assessnents, teachers wll analyze evidence at the
student and classroom level. The specificity of the building-Dblock
assessnments enables teachers to determ ne exactly what know edge or skills
need further developnment for particular students. Because teachers neet to

exam ne student work, they will gauge the effectiveness of their instruction
and student mastery of the educational objectives. They wll analyze
evidence to discover student m sconceptions and to identify know edge or
skill gaps that may inhibit student |earning success.

4. Responding to Evidence: As units are prepared, teachers will identify
opportunities for planned instructional adjustnments pronpted by evidence. If
| earning progresses nore quickly than expected, then instruction will nove
at an accelerated rate. If learning progresses nore slowy than expected

nore time will be spent delivering instruction. Teachers w |l consider end-

of -i nstructi on assessnent evidence to devel op subsequent units. W also wll
all ocate new resources and work with NHA to hire additional intervention
staff I f ever needed to ensure student success.

Alignment to Accountability Mdel: W wll use our instructional framework
to ensure that the curriculum and instructional approaches are producing
academ c gains for our students and that achievenment is on track to neet and
20
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exceed the neasures in the state's Accountability Model.

Pl anned Conponents: Qur school w Il benefit fromthe curricul um devel oped by
NHA, which neets and exceeds North Carolina requirenents. Currently we are
pl anning to use the following main curricular tools:

- Math K-5: Math Expressions

- ELA K-5: Reading Street

- Math 6-8: Big |deas

- Math 6-8: Holt MDougal Literature

- Science: Students will use nultiple tools in science, including Foss/Delta
kits that allow for hands-on experinments on a variety of topics such as
electricity and nmagneti sm or DNA.

- Oher: Intervention and accelerate materials will be available for use
w th Googl e Chronmebooks, including i-Ready software for reading and nath.

Attribution: Board and NHA

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Mastery of Instructional Strategies: Teachers at RCA will be expected to use
a variety of instructional nethods that provide the nost effective way to
enhance learning for each individual student. Qur primry nethods wll
include direct instruction, nodeling, denonstration, and think-alouds.
GQui ded instruction may be done with |arge groups or with small, needs-based
groups during workshop tinme or during content-area |earning blocks to allow
for differentiation of instruction (also see "Instructional Program"
above). A technology blended |earning approach will also be used during
wor kshop to neet the individual |earning needs of students at all |evels.

As part of the school's overall effort to effectively nmanage instruction
our instructional deans will work individually with teachers to ensure that
appropriate teaching techniques are used to advance student |earning and
pronote high expectations. Teachers wll receive focused professional
devel opnent and training and will receive the support of weekly coaching and
mat chi ng feedback sessions to ensure they successfully inplenent teaching
techni ques to pronote student | earning.

I nstruction at our school will be driven by an intentional and coll aborative
pl anni ng approach spearheaded by teachers. It will include three sequentia
and interrelated steps: year-long planning, wunit planning, and daily
pl anning. Qur formative assessnents wll inform planning by offering
frequent and varying neasures of progress to help determne the best
approaches to teaching and | earning.

Teachers are expected to inplenent strategies that help students take
responsibility for their own |earning. This includes using | earning goals as
an instructional tool and helping students set individualized goals for
t hensel ves. Through this approach, both students and teachers are provided a
cl ear understanding of the desired focus skill, and teachers are enpowered
to articulate what they are teaching while allow ng students to describe
what they are learning and to work at the appropriate level of difficulty
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(see R J. Marzano, Designing & Teaching Learning Goals & Objectives, 2009).

In addition to schedul ed school -w de professional devel opnment sessions and
i ntensi ve sunmer opportunities, teachers wll be observed frequently and
provided fornal feedback weekly by their grade-level dean as a way to
receive timely coaching, brainstorm strategies for unique challenges, and
nodel especially effective techniques to other teachers.

I ncreased Academ c Achievenent: These instructional strategies provide a
conpr ehensi ve approach of delivering educational content while incorporating
the flexibility to adapt instruction to neet individual student needs and
|l earning styles. Conbined with a formative assessnent process that provides
mul ti pl e neasures of student performance data, our school as a whole will be
able to adapt the delivery of educational content as student needs dictate.
In turn, this is expected to result in theability of each student,
regardless of his or her academc starting point, to make neasurable
academ c progress throughout the school year. Qur thoughtful approach wll
buil d upon foundational content and skills in the early grades to inplenent
nmore conplex inquiry and learning strategies in the later grades. This
approach is designed for student academ c success at each grade |evel.

The conbination of effective research-based instructional strategies,
attention and adaptation to individual student needs, and neaningful and
student-centered professional developnent helps fulfill our mssion to
provi de a school where "students develop the know edge, tools, and skills
for success."

Attribution: NHA

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
RCA will be a K-8 school and as such will not have high school graduation
requi renents. Students will be expected to progress academ cally through one

grade | evel each year, however. Qur programis designed to ensure that
graduating ei ghth grade students have the opportunity to attend and succeed
in a chall enging high school program W plan to provide to our students a
guide to area high schools and their perfornmance to ensure that our 8th-
grade graduates are aware of the opportunities available to them

Qur principal will have the final decision regarding the pronotion,

accel eration, and retention of students. If a student fails to neet the
third-grade requirenent of the NC Read to Achi eve nmandate, additional
interventions and a personalized and nonitored readi ng i nprovenent plan wl|
be offered. The practice of pronoting students who have failed to master
grade-level curriculumis inconpatible wth our mssion. A variety of
structures and procedures are incorporated into our school nodel to ensure
t hat students do indeed receive the content, instruction, and interventions
necessary to progress academ cally as expected. Qur deans will serve as the
di rect managers for teachers in specific grade |evel cohorts and ensure that
instructional plans are aligned and scaffol ded appropriately across al

grade levels to ensure snooth upward transitions for students.
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RCA will use a formative assessnent process designed to include nultiple
checkpoi nts throughout instruction that neasure students' understandi ng of
content. Teachers will analyze data at both the classroom|evel and

i ndi vi dual student |evel and then identify building blocks of instruction
that scaffold student |earning towards nmastery of each educati onal

obj ective. The specificity of these buil ding-block assessnents enabl es
teachers to determ ne exactly what know edge needs further devel opnent in
each student, and to individualize instruction as appropriate to ensure that
each student |earns as expected. School |eadership will consistently review
the data for all grade |evels and ensure that the school's curricul umand

i nstructional approach is accelerating student |earning. School |eaders wll
report this information to our Board throughout the year.

For students who struggle and show i ndications that they may not acquire the
expect ed knowl edge and skills planned for a particular grade level, we wll
have a formal, conprehensive, progressive structure of intervention designed
to bring those students back on track (see the section on at-risk students,
bel ow). These prograns, which are supported and infornmed by the school's
formati ve assessnent process, are designed specifically to ensure that by
the end of one grade | evel students are academically ready to transition to
t he next grade.

As part of our internal assessnent program our school will be adm nistering
NWEA assessnents multiple times each year. These assessnents w || suppl enent
t he annual state exams. Results of these assessnments will allow us to better

gauge how our students conpare to peers across the country, with the intent
to better informour school |eaders and teachers that each student is being
gi ven the opportunity for success.

Thi s envi sioned success is real and achi evabl e. Students attendi ng NHA-
partner schools have a trenmendous track record of preparedness for high
school : 96 percent of students conpleting 8th grade at NHA-partner schools
go on to graduate from high school, easily surpassing the national average
for lowinconme students (70 percent) and all students conbined (80 percent).

Attribution: NHA

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The envi si oned school -year cal endar for RCA is a standard school cal endar,
begi nning in August and ending in June. Qur draft calendar is included in
Appendi x C, and aligns with the WCPSS school cal endar. Qur K-8 structure and

traditional calendar will allow famlies with elementary and m ddl e schoo
children a choice that, while generally reflecting the schedule of many
district's schools, allows students to enroll in one school throughout their

el ementary and m ddl e school years.
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As currently envisioned, our school day will run seven hours, starting at
8:15 a.m and ending at 3:15 p.m, and wll provide 6.5 instructional hours
per day. This structure offers students and parents nore educational tine
than traditional district schools in our area. Anticipating that we wll
provide 1,110 hours of instruction each year, our school wll exceed the
requi red m nimuminstructional hours.

Al so included in our cal endar are fourteen days dedicated to professional
devel opment. We will schedul e between two and four parent-teacher conference
days. W believe teachers and staff need to be in the classroom just as we
expect our students to be, and we will hold teachers and staff accountable
for absenteeism O course, we may nodi fy our schedul e based on the needs of
the students who eventually enroll.

Correspondence with Tenets of M ssion and Instructional Plan: Instruction

wi |l be organi zed around a nmaster schedule in which every attenpt will be
made to schedul e math and ELA/readi ng courses in the norning and maintain
sci ence and social studies as focused priorities. This is designed to ensure
priority attention is given to core subjects. The proposed schedul e provides
time for daily grade-level team planning neetings while students participate
in special and co-curricular areas (e.g., nusic, art, and physical

education, etc.). Gade-level planning teans will neet at |east weekly to
adj ust teaching on the basis of student |earning evidence. This approach to
instruction will allow students to be critical thinkers, active

col | aborators, and eager contributors to their own | earning.

The proposed cal endar has been designed to provide students with the
opportunity to learn the content included in the school's curriculumwhile
providing instructional staff with the support and professional devel opnent
they need to grow as teachers. The additional hours of instructional tine
will ensure the effective inplenentation of our mssion as well as foster an
envi ronnent that values "high academ ¢ and character standards, clear
expectations, and quality instruction.™

Attribution: NHA

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
RCA wll have a conprehensive process to ensure students who need
intervention are consistently identified, served, and nonitored. Qur
"Systematic Intervention" process is designed to stinmulate early action that
hel ps prevent academc failure and maximzes the effective grade-|evel
instruction. This process is based on a franmework of six key practices:

1. Strategic scheduling is created for the delivery of all needed services
to each identified student.
2. Intervention staff and teachers will neet every four to six weeks as a
col l aborative teamto di scuss assessnent data, nonitor student progress, and
updat e intervention plans.
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3. Al staff will be trained in the tracking of performance data and the
identification of students not neeting perfornmance threshol ds.

4. Internal diagnostic assessnments will be used to determ ne student needs
and will serve as the foundation for a witten intervention plan, and
intervention services will be initiated under these plans within four to six
weeks of a student enrolling.

5. Students struggling to make progress wll be assessed at |east every two
weeks, and those identified with the npbst severe academc needs wll be
assessed weekly, with results inform ng updated intervention action plans.

6. One-on-one neetings between school |eaders and intervention staff will be
scheduled twice each nonth and focus on individual student data and
strategi es being used to neet student needs.

A three-tier approach (response-to-intervention, or Ril) wll be used to
deliver systematic intervention services:

- Tier One Intervention: In Tier One, teachers wll respond to student
| earning needs within the context of regular classroominstruction. Witten
intervention plans will be determ ned through diagnostic assessnents as wel |
as from teacher referrals, data from classroom and state assessnents, and
parent input. Students who have not yet denonstrated mastery will receive
suppl enental support wthin the classroom and corrective approaches
regul arly i ncl ude re-t eachi ng, cooperative | ear ni ng opportunities,
differentiated instructional strategies targeting individual student need,
and use of learning centers and alternative material s.

- Tier Two Intervention: If students do not master content through the first
tier of intervention, nore prescriptive Tier Two interventions will be used.
These will be based on a review of a range of factors, including teacher
referrals, data from classroom and end-of-instruction assessnents, results
from assessnents tied to national norns, state assessment results, and
parent input. Students wll receive supplenental interventions using
progranms and approaches that are proven to accelerate student |[earning.
O her intervention strategies nmay be provided in the classroomin a workshop
setting or delivered through supplenental support outside of the genera
education classroom during non-core educational pr ogranmm ng. St udent
progress will be nonitored frequently to ensure that the intervention is
effective, and collaboration between classroom teacher and interventionist
will occur regularly.

- Tier Three Intervention: If progress nonitoring data show that a student
is not making sufficient progress after Tier Two interventions, the student
will receive Tier Three interventions. The teacher, intervention staff, and
the school leaders will regularly review current intervention strategies,
nmonitor student progress, and work together to individually nonitor that
student's learning patterns and progress. Tier Three interventions wll
include an intensified approach focused on selected high-priority reading

and math skills. One-on-one concentrated tutoring will also be considered
whenever appropriate. If these interventions do not succeed in achieving the
targeted level of student learning, the school's EC team will conduct a

referral neeting to decide whether testing is needed to determine if the
student has special needs.

Attribution: NHA
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2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
| dentification: School staff will work with enrolled famlies to identify
English Learners (EL) through hone |anguage surveys, informal interviews,
and the state's screening assessnent (currently the WAPT, provided by
WDA). W anticipate that approximtely eight percent of our students wll
be classified as EL, reflecting the local WWPSS average. Initially, our
school will give all new students the Honme Language Questionnaire (HLQ . If
the HLQ indicates that a student's hone |anguage is sonething other than
English, the student will be identified as a potential EL student.

Qur EL coordinator wll conduct an informal interview of each student
identified as a potential EL. If the interview confirns that a student
speaks a | anguage ot her than English, the student will be given the WAPT to
determine his or her proficiency in English. If the student scores at a
| evel designated as not requiring EL services, the screening process wll
stop. If the student scores at any lower |level, the student wll be
classified as an EL student and pl aced appropriately in our program

Parents or guardians will be informed in witing about our available EL
prograns and services. Witten in a |anguage the parent or guardian
understands, information will include the placenent decision for their child
and their right to refuse EL services at any tine. This note wll be
provided within 30 days for students enrolling at the beginning of the year
and within 10 days for students enrolling during the year. EL students w |
participate in all required state, school, and classroom assessnents to
nmonitor their progress in core content areas and English proficiency.

I nstructional Prograns: Qur school wll inplenent a two-part program
Sheltered English Imersion will be used in the general classroom as the
vehicle for EL students to acquire grade-level content, while the English
Language Devel opnent program will be used for students requiring English
| anguage acquisition instruction. Each EL student wll have a Language
Acquisition Plan (LAP) that contains specific goals to quickly acquire both
soci al and academic proficiency in English. The LAP wll det ai |

accommodations and nodifications that nust be inplenmented in the classroom
and on standardi zed assessnents.

Moni toring and Evaluation: Each year, we wll admnister the WDA ACCESS
test to measure students' progress |learning English. For students not
testing sufficiently proficient in English, we will use the results conbi ned
with teacher observation and input to determne services to be provided
t hrough the EL program for the com ng school year.

For an EL student to exit the program he or she nust score at the state-
approved level for exit on the ACCESS exam In addition, the school wll
examine data to verify that the student's classroom performnce also
indicates that the student is ready to exit the EL program and will succeed
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wi thout additional support and programmng. School staff wll closely
monitor students for two years after they leave the EL program to ensure
that they are not experiencing academ c regression due to | anguage barriers.
If a student who leaves the EL program is found to be experiencing
difficulty due to |anguage constraints, the student may be reassessed and
may re-enter the EL program

We believe that all teachers are teachers of EL students, and we wll
include EL students in all school classes and activities at our school. EL
students will have access to high-quality education and instruction, and
will beconme fully proficient in listening, speaking, reading, and witing,
consistent with the school's common standards and goals. Wiile being held to
the same high expectations of |earning and behavior established for all
students, EL students will be evaluated with assessnents that are aligned
with state and l|ocal standards and take into account the [|anguage
acqui sition stages and cul tural backgrounds.

Attribution: NHA

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
The demand reflected in our survey of area parents, and the substantial
waitlists, leads us to anticipate enrolling at |east sonme students who nmay
be classified as intellectually gifted. Students with such skills wll
receive the direction, tinme, encouragenent, and resources to naximze their
potential. W wll identify intellectually gifted students from any
background and provide instruction that nurtures and grows that excellence.

ldentification: As part of our educational program RCA wll use the NWAEA
MAP, which is referenced to national nornms. This allows the school to
identify and track students who are perform ng at the very highest |evels, a
potential indicator of a student's identification as intellectually gifted.
For all students, including those performing at the highest levels, we
believe it is critical to ensure growh. For this reason, we are conmtted
to reqgularly nonitoring students' progress and adjusting |earning
opportunities when growmh is inadequate. In addition to using assessnent
results, classroom teachers wll nonitor mastery of curricular content as
nmeasured by the school's formative assessnment program This program is a
pl anned process by which teachers and students adjust their approaches to
teaching and | earning based on insights from frequent, varying, and ongoing
eval uati ons of progress.

I nstruction: C assroom teachers will offer intellectually gifted students
differentiated instruction and extended opportunities through a variety of
nmeans, i ncl udi ng: enri chment | essons, exer ci ses, and content;

differentiation in content, process, products, and/or |earning environnment;
i nfusi on of tasks requiring higher-order thinking skills; and individualized

| earni ng opportunities. Wien needed, the school w Il accelerate grade-Ievel
or content-level |earning for individual students, taking into consideration
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his or her specific needs. Students at or above grade level wll be
consistently challenged with classroom curricular content and high-quality
i nstruction.

If desired, we wll create an entire accelerated cohort group that wll
i ncl ude both students who are above grade-|evel proficiency and students who
are designated as intellectually gifted. This will allow an entire student

subgroup to nove through the curriculum at a nore rapid pace, paired with
teachers particularly suited for instruction to these students. This all ows
opportunities for students to be systematically challenged w th higher-order
thinking skills and project-based |earning within a common peer group, and
it allows the opportunity for the creation of an accel erated section at each
grade | evel .

Qur professional developnent program also wll include training on the
education of gifted students. School |eaders will be responsible for working
wth teachers to develop plans for addressing the needs of students
identified as intellectually gifted and evaluating intellectually gifted
services and the progress that these students naeke with respect to their
learning goals. Oher topics for professional developnment nay include
professional Ilearning comunities, differentiated instruction, and co-
teaching strategies targeted to intellectually gifted students. Deans wl|
observe and neet weekly with instructional staff to review | esson plans and
provi de feedback on the quality of their instruction and effectiveness in
neeting the needs of all students, including those who are intellectually
gi fted.

Moni toring/ Eval uating: Use of NWEA assessnments will generate results that
help set individual learning targets and neasurable objectives for all
students. The school will use results from these assessnents to set higher

i ndividual learning targets and nore rigorous growh objectives to nonitor
and neasure the progress of intellectually gifted students.

Attribution: NHA

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.
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a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
I dentification: Exceptional children (EC) will be identified upon entry to
our school by either an active Individualized Education Plan (IEP) or
through the ChildFind process. If parents state that their <child has
previously received EC services or has an IEP or Section 504 Plan, we wll
ask the parent for any docunentation. |If the parent has no docunentation, we

will initiate a records request fromthe student's prior school. Staff wll
al so review all students' files for evidence of enrollnment in an EC program
at the previous school; if so, we will imediately ask that school for
rel evant records. W will inplenent the student's existing |IEP or Section
504 Plan, providing conparable services until the IEP or 504 team either
accepts the plan or devel ops a new pl an.

ChildFind: W will include ChildFind in our marketing efforts to attract the
br oadest possible spectrum of students, including those with special needs.
Qur outreach will target all area famlies wth students of appropriate
ages. Parents expressing interest in enrolling exceptional children will be

invited to neet with school staff to review the program and to ask
guestions. W will conmply with ChildFind requirenments of |DEA including 34
CFR 300.125, and will provide notification to parents consistent with state
and federal requirenents.

We understand our responsibility to identify students who need EC services
but enter our school wthout an active IEP. If a student struggles wth
cl assroom assignnments, a teacher or parent may refer the student to our

I ntervention Assistance Team (I1AT), which wll include the principal or
designee, a classroom teacher, and the referring teacher. The student's
parents also wll be invited to participate. The IAT wll determ ne

appropriate education and service options by analyzing screening data,
response to intervention results, classroom performance, discipline data,
state assessnents, and any information parents provide. Qutcones may
i nclude: continuing current intervention and progress nonitoring through the
systematic intervention process; conducting additional i nterventions

referring for a Section 504 evaluation; referring to the EC team for a
possi bl e conprehensive evaluation; and, taking no further action while

monitoring academc and social experience. In accordance wth |DEA and
Section 504, at any tine, a student's parents can refer the student for an
EC evaluation, and a properly convened team will decide whether to proceed

with the evaluation. |If parents disagree with an IEP team decision not to
conduct an evaluation, the parent has all procedural rights, including the
right to request a due process hearing, as set forth in the North Carolina
Handbook on Parent's Ri ghts.

The IEP team will include an EC teacher, a parent, a general education
teacher of the child, an appropriate LEA representative, and anyone else
wth relevant knowl edge of the child. The team wll determ ne whether

psycho-educational or other testing is neededto determne if the student
nmeets eligibility requirenents in accordance with state policies. Parenta

notice and consent will be requested before testing. If eligible, this team
will be responsible for identifying the student's needs, developing an |EP
to address these needs, and inplenenting the |IEP
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Record Request, Confidentiality, and Conpliance: School staff wll request
records fromthe student's previous school or district. If conplete records
aren't received within 14 days of the date the school is notified that the

student is an exceptional child, staff wll reach out to the prior school
for nore information. If the requested information is not obtained, our
school wll initiate the EC referral or re-evaluation process. Staff wll

coll ect, handle, and secure the records at RCA, and share these docunents
with parents in accordance with all relevant state and federal |aws and
regul ati ons.

Attribution: NHA
Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Educati onal Prograns, Strategies, and Staffing: W wll offer exceptional
children individualized services and tailored instruction that provides
access to, and pronotes progress in, the general education curriculum W
will serve all children according to their individualized academc,
functional, social, and enotional needs.

As required by federal law, we are conmtted to serving students in the
| east restrictive environnent (LRE), while providing the full continuum of
educati onal placenents as appropriate for each student. These placenents may

i ncl ude, but are not limted to, the general education setting,
i ndi vi dual i zed one-to-one instruction, and small-group instruction with both
di sabl ed and non-di sabl ed peers as appropriate. W will prepare and execute

i ndividualized strategies for our full range of students, realizing that the
LRE for some students nay be in a nore supportive alternative environment.

Students requiring specially designed instruction wll have their services
delivered in the general education classroomor wll receive services in a
resource room or separate setting based on individual needs and a decision
by the IEP Team considering that services are to be provided in the LRE
Teachers of exceptional children wll be provided with consultation and
staff developnent by a dean and special educator to ensure that students
receive the nodification of instruction and assessnent accommodations
required by their |EPs.

The school will recruit, hire, or contract highly qualified and certified EC
teachers to help ensure high-quality instruction. Al new staff, including
EC teachers, will participate in an orientation session prior to the start
of the school year. Each teacher will work closely wwth a dean on a weekly
basis to focus on his or her specific professional devel opment needs.

EC teachers will be on staff to provide academ c support to students wth
| EPs. The school will also provide needed ancillary staff, such as a school
psychol ogi st, occupational and speech therapists, and a school social
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wor ker, as either enployees or contracted providers. Additional staff nmay be
added once the school determ nes the needs of our student population. W
estimate that between ten and 15 percent of our students wll need EC
services. Credentials of all staff will be reviewed to ensure conpliance
with highly qualified teacher requirenents; teachers who do not possess the
required credentials will be granted a reasonable amount of tine to neet
state «credentialing requirenents. Ancillary staff wll possess state-
required credentials before providing services to eligible students.

Support Systens and Oversight to ensure FAPE: Qur school wll enploy the
proper  personnel to manage the admnistrative responsibilities and
conpliance associated with providing services for exceptional children. A
menber of the school |eadership team will be designated to oversee the
entire EC program The principal will serve as the school's Section504
conpliance official, ensuring that the school adheres to all applicable
provisions of federal and state law relating to EC and ensuring that all
students qualifying wunder Section 504 and |IDEA receive a free and
appropriate public education.

W will abide by the applicable provisions of IDEA and the Fanmly
Educational Rights and Privacy Act of 1974 as they relate to EC. The school
Wil retain this data and prepare any reports needed by the state to conply

with federal and state | aw and regul ati on.

At a mninum the role of our EC staff wll include the followng
responsi bilities:

- Facilitate effective comrunication wth students, parents, teachers, the
school I|eadership team EC staff, and appropriate social service and
comuni ty- based agenci es.

*See overflow section for further detail.

*Conti nued from Exceptional Children's Educational Progranm ng.

- Form a partnership with the classroom teacher to develop appropriate
instructional practices to neet student needs as detailed in the |EPs.

- Act as a resource to classroomteachers.

- Meet all requirenments for EC activities at the school.

- Schedule and hold all initial, re-evaluation, and annual review neetings
pertaining to each student's EC programw thin required tinelines.

- Ensure conpliance with all applicable state and federal special education
requirenents.

- Provide instruction in a general education classroom setting to the
greatest extent possible consistent with LRE requirenents.

- Provide instruction to an individual or groups of students in a separate
| ocati on as appropri ate.

- Adm nister formal and i nformal educat i onal assessnments to guide
i nstructional decisions when appropri ate.

- Maintain docunentation of services, progress nonitoring data, data
specific to progress on |EP goals and objectives, observation | ogs,
comuni cation | ogs, and any other data specified in a student's |IEP

Monitoring | nplenmentation and Reporting Academic Progress: A dean or the

principal will oversee the inplenentation of |EPs. The dean or principa
wll conduct weekly one-on-one neetings with EC staff to discuss the
acaden c progress of exceptional children, the tim ng of annual reviews, and
the conduct of three-year re-evaluations. In addition, each IEP wll be
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reviewed to determne the duration of services to verify conpliance with the

student's I EP. Progress reports will acconpany report cards, and deans wl |
di scuss student progress relative to | EP annual goals at one-on-one neetings
wth teachers. General education teachers wll keep a record of the

accomobdations and nodifications that are to be mde in the general
education setting relative to instruction and testing.

At |east twice a year, we will give all students the NWEA assessnent in the
school's formative assessnment program to gauge progress toward goals. This
will include exceptional children as allowed in their IEPs. EC teachers w ||
use the resulting information to determne areas of critical need for
exceptional children and will nmake instructional decisions that positively
affect these students' achievenent. In addition to the NWEA assessnment, EC
providers will wuse curriculumbased assessnents and other data collection
tools to nonitor progress on | EP goals and objectives.

Communi cation on I|EP Inplenentation: Parents wll be provided progress
reports on | EP goals and objectives consistent with the school's report card
marking period. EC teachers also wll discuss these progress reports
individually with students. The Procedural Safeguards: Handbook on Parents’
Rights from NCDPI will be provided to each student's parent or guardian as
fol | ows:

- Upon referral for EC testing.

- At least annually when we conduct an annual review of the student's |EP.

- Whenever there is a change of placenent.

- Whenever a manifestation determ nation neeting is being conducted.

Rel ated Services: Students with IEPs requiring related services (including

speech, social work, physical and occupational therapy, etc.) wll be
provi ded such services consistent with their IEP. Services will be provided
by properly certified and |icensed therapists and providers who wll be

enpl oyed, contracted through an agency, or, if the option is available and
desired, contracted through the |ocal school district or other entity.

Attribution: NHA

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Goals: W will establish the follow ng school performance standards as
benchmar ks agai nst whi ch student academ c progress will be nmeasured:
- Beginning in kindergarten, students at RCA will take the NWEA MAP for
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Primary G ades Assessnent. Students in grades K-1 will earn a mean RIT gain
of at |east 15 points from begi nning-of-year to end-of year |earning growh
in reading and mat h.

- By the end of the charter term students at RCA will exceed the average
performance of local district students by at |east five percent on state
assessnents.

- Seventh grade students returning to RCA in eighth grade will successfully
conplete Math | (fornmerly Algebra 1) and earn a 75 percent passing rate on
the Math | end-of -course exam

- Each year, RCA will, at a mninmm "Met Expected Gowh." Qur objective
is to exceed state standards of expected progress by the end of our first
charter term

Eval uation Tools: The school w Il admnister the NWEA assessnent multiple
times per year to neasure acadenmic growth. These assessnents also will be
used as a tool to inprove instruction, allow ng teachers and school | eaders
to gauge student progress, change instruction where necessary, and neasure
the effectiveness of those changes. As required by the NCDPI, the ACT Aspire
exam (or another high school- and college-readiness exam wll be
adm nistered to all 8th-graders with two prinmary purposes: 1) to provide
students wth feedback on conpetency strengths and gaps relative to
students' career aspirations; and, 2) to offer insights into students
acadenm c readi ness for coll ege.

Pronotion/ Retention: The principal is authorized to make initial grade
pl acement of students and has the final decision regarding the pronotion,
accel eration, and retention of students. A student is expected to progress
t hrough one grade each year, but the practice of pronoting students who have
failed to master grade-level curriculumis inconpatible with our mssion. On
occasion, it my be in a student's best interest to accelerate him or her
nore than one grade or retain himor her to repeat a current grade. If a
parent or teacher w shes a grade |evel change to be considered, a witten
request is to be provided to the principal for consideration. These criteria
W ll be shared with famlies in our parent-student handbook.

If a student fails to neet the third-grade requirenents of the NC Read to

Achi eve nmandate, additional interventions and a personalized reading
i nprovenent and nonitoring plan will be offered. If not proficient after
these interventions, the student wll be retained unless they neet a good
cause exenption. Retained students wll receive additional intervention
support.

Any decision to retain an exceptional child will be determned by the
principal, in consultation wth the IEP team EC students my not be

retai ned based solely on their exceptionality, but retention may account for
factors such as a student's ability to fit in socially and enotionally with
their present grade |evel.

*See overflow section for further detail.

*Continued from "Student Performance Standards."

Exit Standards: Students will exit our school and be pronoted to high school
in accordance with the North Carolina Student Accountability Standards. W
believe strongly that students should | eave our school academ cally prepared
for a rigorous high school programand with the required skills, both social
and academc, to graduate from high school and be college-ready. The
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practice of pronoting students who have failed to master part of their
grade-level curriculumis inconpatible with the state's gateway standards,
t he academi c goals of our school, or our mssion. Qur Board is commtted to
nmeeti ng the needs of students who are at-risk academ cally. Qur school nodel
has a robust formative assessnent program that helps quickly identify
students who need extra attention, as well as those who are surpassing
grade-l evel standards, all deserving differentiated instruction. As such, we
will use those tools to ensure that at-risk students receive the appropriate
supports and are exited fromour school successfully.

Attribution: Board and NHA

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Pronmotion of Effective Discipline: Tinme spent on student discipline is tine
not spent on student |earning. Qur philosophy behind the discipline policy
is to create and mmintain a culture that commts to individual student
achievenment. W will adopt, inplenment, and sustain a program call ed Behave
with Care, which includes school-w de behavior and classroom nanagenent
practices, is rooted in the concept of engagenent, and is aligned with the
U S. Departnent of Education's Positive Behavioral Interventions and Support

nodel. Behave wth Care includes a six-level «color-coded, school-w de
behavi or managenent system to ensure positive behaviors are reinforced.
Teachers and staff wll consistently reinforce positive behavior using

strategies such as relationship building, classroom notivation systens,
devel opnment of social contracts, precise praise of positive behavior, and
i ndi vi dual student affirmations.

To suppl enent the Behave with Care program teachers will also have Positive
Behavi or Repl acenent Plan (PBRP) tools, developed by NHA. The PBRP is a
collection of 30 mni-course packets - available to staff online - that
serve as a resource for teachers on student behavior issues. This
i nformati on hel ps students understand the consequences of their behaviors,
why they are not acceptable, and how they can change. Specifically, the
program

- Fosters dignity and respect for students.

- Gves students positive behavior alternatives.

- Saves tine dealing with negative behavi or issues.
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- Reduces school suspensions due to negative behavior.

- Hel ps students facilitate positive change.

- Instills in students an awareness of current and future consequences t hat
their actions have.

Qur character education progranmng, too, is designed to help create an
environnent that is conducive to teaching and learning. Instruction here
hel ps students learn how to nanage their own behavior and devel op strong
personal character, and behaviors such as cooperation, respect, and
conpassion are expected to replace apathy, bullying, and a disregard for
authority.

Equitable Application: W wll ensure our program is equitably applied to
all students at RCA. The system clearly defines exanples of behaviors at
each level and appropriate consequences, and details of incidents wll be

recorded in our student information systemto help ensure that all behavior
incidents are noted and treated consistently and that these records are
avai l able to parents. Teacher observations and feedback ensure consistency
from student to student and from classroom to classroom which in turn wll
create a famliarity of the rules anong all students.

Prof essi onal Devel opnent: W will provide professional devel opnent designed
to help school |eaders and staff build positive, productive, and trusting
rel ati onships with students. This includes training on Behave with Care and
PBRP before the start of the school year, wth ongoing support throughout
the year in the form of additional professional developnent, e-Iearning,
virtual classroominstruction, observations with feedback and coaching, and
vi deo nodeling. Teachers will learn strategies to establish safe and orderly
cl assroons, reinforce positive behaviors, address problem behaviors, and
encourage students to take responsibility for their actions.

O fenses; Application to Exceptional Children; Due Process: W have included
a draft parent-student handbook (see Appendi x D), which includes information
on nmgjor aspects of the student discipline policy, including offenses
eligible for disciplinary action. W will follow federal and state |aws as
well as NCDPI policies to ensure that due process and grievance procedures
are foll owed whenever suspending or expelling students with disabilities or
suspected disabilities is considered. These processes wll be further
detailed in an EC handbook provided to staff at all NHA-partner schools.

Attribution: Board and NHA
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Rol esvill e Charter Acadeny, Inc.
Mailing Address: 1408 Green Mountain Drive

City/State/Zip: Wake Forest NC 27578

Street Address: 1408 Green Muntain Drive

Phone: 919- 757- 5103

Fax: 919-757-5103

Name of registered agent and address:
Li sa Kane, 1408 G een Muntain Drive, Wake Forest, NC 27578

FEDERAL TAX ID: 47-4932325
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Menbers of our Board had the opportunity to nmeet with board nenbers from
other NHA-partner schools in North Carolina. W have discussed the
experience and responsibilities of overseeing an NHA-partner school, which

of fers  meani ngf ul insight on our governance responsibilities, t he
partnership with NHA, and the start-up phase of our school. Simlar to the
boards of those schools, we will be a Board focused on governance while our

managenent partner focuses on day-to-day operations.

Functions and Duties: It is our responsibility as the Board to ensure RCA

fulfills our mssion. W will nmake sure our school has the needed systens,
personnel, and resources in place to create an environnent conducive to
scholarly learning and designed to neet our goals. W wll perform the
functions essential to governance, including ensuring that students are
| earni ng, that funds are appropriately nmanaged, and that our school conplies
with all charter, state, and federal requirenents. W have retained
i ndependent |egal counsel - M. Jackie Hughes, JTH Law - to advise us.
Annually we wll contract with an independent auditor to ensure fiscal

propriety, and contract with a third-party evaluator of the educational
program as necessary for an independent perspective of the performance of
our school. (Appendix U describes sonme of our work to date with |egal
counsel and auditors.)

We are confident that our partnership with NHA will deliver an educati onal
program that wll|l serve students well, becone an asset to the comunity,
achi eve our charter goals, and fulfill our mssion. It is our responsibility

to ensure that happens.

Qur Board also will adopt and inplenent policies that pronote transparency
and good patterns of conmmunication anmong the Board, school |[|eaders, NHA,
parents, and the comunity. Sanple Board policies are included in Appendi X
J. Should we receive a charter, we will review and update these policies as
necessary with input fromour |egal counsel.

Rol es and Responsibilities: Qur Board will perform functions including, but
not limted to:

- Articulating, maintaining, and driving our mssion throughout the schoo
conmuni ty.

- Holding NHA accountable for the efficient and effective operation of the
school and for the achi evenent of academ c goal s.

- Reviewing and approving the school's annual budgets and ensuring that
proper financial procedures are in place and effectively inplenented.

- Review ng, approving, and nonitoring progress toward academ c, financial
and operational goals.

- Review ng and approving school policies.

- Ensuring that sufficient enrichnent prograns are created to suppl enent the
educati on program
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- Appointing officers and commttees as needed.

- Adopting, anending, and repealing byl aws as needed.

- Developing and naintaining effective relations with NCDPI and the Ofice
of Charter Schools.

- Ensuring that neetings are conducted in accordance with open neetings |aws
and in conmpliance with North Carolina conflict of interest and public
records | aws.

The principal, with NHA as appropriate, will provide us with the information
needed to assess all aspects of the school's perfornance.

Hring Lead Adm nistrator (Principal): Under our partnership arrangenent,
teachers will be jointly enployed by our Board and NHA and school |eaders
and other non-teaching staff will be enployed directly by NHA. NHA has an
experienced and expert school |eadership recruitnment team that identifies
and evaluates school |eaders for their skills, experience, and personal
attributes. Thus, while our principal will report as an enployee directly to
NHA, the principal will be responsible for regularly reporting about the
school to the Board and the Board will hold our principal accountable, along
with NHA, for the school's performance. Appendix F presents an organi zation
chart outlining our governance structure.

Attribution: Board and NHA
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
Qur Board has strong roots in Wke County. Qur backgrounds in K-12
education, business, finance, nanagenent, and non-profit foundations ensure
t hat our governance team will have the high-quality and broad skill set we
need to make RCA an acadeni c and operational success. Qur local ties help us
relate to the famlies and organi zations that make up our school comunity.
Wth eight other NHA-partner schools already operating in the state -
including WFCA nearby - and three nore approved to open, we also are
uni quely situated to reach out to those boards and col |l aborate to replicate
best practices.

Ensuring Educational and Operational Success: W fully understand and
enbrace our responsibility as a Board to govern RCA with integrity, oversee
its fiscal and educational operations, and ensure that it fulfills our
m ssion. This responsibility cones with the authority we need to make this
happen: to adopt all needed policies and ensure their effective enactnent;
to make sure the school's educational programis inplenented properly and is
achieving its goals; and, to ensure that the school operates in ways that
wi Il achieve acadenm c excellence. As we demand continuous inprovenent from
our school, so too do we expect our Board to becone better at its
responsibilities with each passing school year.

Eval uation of the School and the School Leader (Principal): W will require
our principal and NHA to provide the Board wth regular reports on student
performance, assessnment data, operational data, and any parent survey data.
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W wll wuse this information to assess RCA' s progress towards our
performance goals and performance of the principal. W also will contract
for an independent evaluation of the effectiveness of NHA and school
| eadership in neeting expectations. Under the provisions of our Services
Agreement with NHA, we nmmintain the authority to express reasonable
di ssatisfaction with the principal. If NHA and the principal have been given
sufficient tine to renmedy an issue and there has been insufficient
i nprovenent, the Board can direct NHA to term nate the principal

Additionally, our contract with NHA allows us to termnate the entire
partnership at any tinme if we decide that is the best course of action for
our school. Should we opt to termnate the agreenment with NHA (which no
board has ever done in the 20-year history of the organization), we retain
the right to lease the school building for the remainder of the current
school year and the next school year. Inportantly, the per-pupil funding
will continue to flow to us to fund school operations independently. This
allows us to transition nmanagenent to another conpany or to becone nore of
an operational board and contract for the individual services we need.

| nvol verent of Key Stakeholders: Parents are one of the nost critical
st akehol der groups to consider in the success of RCA Menbers of our Board
exerci se school choice. Qur children are enrolled at district, charter, and
private schools in the area, including WFCA. One of our Board nenbers is on
the waitlist at WCA, and intends to enroll her children at RCA if our
school is approved, thus ensuring a parental voice in our governance. W
have also had prelimnary discussions with Rolesville municipal officials,
including the Myor, who are supportive of our efforts. Oher key
stakeholders in the school and the community wll always be invited to
attend our Board neetings, and we wll actively solicit feedback from
comunity groups.

Qur Board nenbership has the experience and ability to nake neani ngful
contributions and effectively govern our school. Qualifications for current
and future Board nenbers include passion for the effective, high-
expectations based education of children, enthusiasm for this school and
commtrment to our mssion, dedication to our comunity, and wllingness to
give the tine and energy needed to undertake this inportant venture.

Attribution: Board and NHA
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
G ven the growh of our area, the interest famlies have in school choice,
and the capacity stretched schools, there is a need for new public charter
schools. For many years, Franklin Acadeny was one of the only public charter
schools easily accessible to the Wake Forest and Rolesville communities.
Wen WCA was developed and opened in the fall of 2014, there was a
tremendous response from parents. The school had 508 avail able seats and
recei ved over 1,600 applications. Wth such a resoundi ngly positive wel cone,
and a strong first year, discussion of a second school wth a simlar nodel
started al nost i nmmedi ately.

Formati on of Founding Board: Each nenber of our founding Board shares the
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common passion to bring additional high-quality public school choice to the
Rolesville area. Qur Board nenbers joined this worthy effort in different
ways. Qur initial nenbers becane interested through recomendations from
current WFCA Board nenbers and our children's attendance at WCA CQur
initial menbership then recruited others with the necessary skill sets to
form our founding Board. To be npbst effective as a Board and to properly
oversee the conplexities of a public charter school, we wanted a diverse set
of skills and viewpoints. W believe we have that skill set, including
backgrounds in K-12 education, business, finance, managenent, and non-profit
foundati ons, and an intimte know edge of our community and its famlies to
add to the foundation for our school's success.

Should we receive approval of our charter, we wll add one additional
menber, bringing our total nenbership to seven. Qur bylaws specifically
require that menbers be willing and able to nake decisions as a nenber of

the Board in the best interests of the non-profit corporation and shall
submt on an annual basis a conflict of interest disclosure as prescribed by
the Board. W have also nade it our policy that nenbers shall be at |east 21
years of age and be a resident of the State of North Carolina. Future Board
menbers will be required to conmt to the school's mssion and refer to that
m ssi on whenever maki ng deci sions on behalf of the school.

Filling Vacancies: Qur founding Board has six nenbers, who wll serve
staggered terns of one or two years, thus ensuring a pattern of overlapped
tenure and stability of governance. W will seek to anticipate vacancies to

the greatest extent possible, asking nenbers to notify the Board President
early in the year of their term expiration if they do not wsh to renew
their term W will nmaintain a |list of contacts and associ ates who we want
to ask to serve on the Board or who have expressed an interest in doing so,
referring to this list whenever a vacancy may occur. Appointnments to the
Board to conplete the terns of vacant seats will be made in accordance with
our bylaws, and we wll strive to ensure that an appropriate breadth of
skills is represented by our nenbership, particularly in the areas of
gover nance experience, education, and financial nmanagenent.

Attribution: Board and NHA

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Qur Board will neet at least nonthly. W wll neet nore frequently as
needed, especially during our start-up phase.

Attribution: Board
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board Orientation and Training: Qur founding Board nenbers bring experience

from serving on other governing boards. W have already begun training for

our service as the Board of RCA. W have heard presentations from our |egal

counsel and an i ndependent auditor on the requirenents of non-profit charter

school boards and our fiduciary responsibilities. Further, we have revi ewed

the charter school statute. W also plan to participate in the Ready-to-Qpen

40
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

orientation process required by the Ofice of Charter Schools and have
conversations with board nenbers at other NHA-partner schools. Additiona
training for all <current and future Board nenbers wll be generally
structured around the three nodul es outlined bel ow

Modul e One will discuss, anong ot her things:

- The governance nodel of the school, including board roles and
responsi bilities.

- Details about Board processes and procedures.

- The structure of Board neetings and the open neetings and public records
| aws.

- Information about the school's prograns, systens, and policies.

Modul e Two wi || di scuss, anong ot her things:

- Parliamentary procedures and the role of Board nenbers in the use of such
procedur es.

- Areview of the school's bylaws and articles of incorporation.

- A review of the charter and delineation of responsibilities to the
aut hori zer.

- A review of the Services Agreement with the school's managenent partner,
including a discussion about roles and responsibilities of both the Board
and NHA, autonony of the Board and oversight of NHA reports due to the
Board, and term nation procedures.

- A discussion of the |l ease and its provisions.

Modul e Three wi Il discuss, anong other things:

- Proper use of closed sessions and the limtations on itens that can be
di scussed outside of public neetings.

- Structure of public comment periods at board neetings.

- Review ng, approving, and overseei ng school budgets.

- Allocation of board funds and their proper use.

- State assessnents and their neaning, inpact, and reporting and the
school's formative assessnent process.

- The School | nprovenent Pl an process.

- Qur student discipline policy and behavi or nmanagenent system

- Qur parent-student handbook.

- Resources available to the Board and the school through NHA

- Parent satisfaction surveys.

- Annual reporting requirenents.

- Crisis managenent systeni protocol

W wiill continue to seek training opportunities for the duration of our
service. W wll schedule a mnimum of three to five hours of governance
training for our nenbers each year, and we wll select prograns that best

nmeet the current needs of individual nenbers and the school. Qur Board pl ans
to take regular advantage of the training opportunities offered through the
O fice of Charter Schools. W understand that in the past, the Ofice has
made avail abl e a webi nar-based series of training sessions that provide nore
than 15 hours of valuable training to Board nenbers on various aspects of
charter school gover nance.

W will seek support and advice on board governance training from a nunber
of national and local sources, such as the Center for Public Skills
Training, the National Charter School Resource Center, both the North
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Carolina Alliance and Association for Public Charter Schools, and our own
| egal counsel. W also will |everage our professional resources, including
t hose our nmenbers can draw upon fromtheir own experience, to ensure that we
are considering a diverse set of viewpoints on effective governance. CQur
Board nenbers w Il connect with board nenbers at other existing charter
schools, too, including NHA-partner schools, to discuss and share best
practices in board governance. Menbers of our Board have already observed a
Board neeting at Wake Forest Charter Acadeny and intend to do so at other
charter schools as well.

Attribution: Board and NHA
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
Et hical Standards and Conflicts of Interest: Qur Board wll govern the
school with an unwavering conmtnment to ethical practices. This definitive
standard of behavior in governance also is held by our nmanagenent partner,
NHA. Pursuant to our bylaws, a Board nenber shall inform the Board of any
actual or apparent conflict of interest with regard to any transaction
contenplated by the Board. Conflicts of interest include transactions in
whi ch a menber of the Board has a material financial interest, or with which
the nmenber is presently serving as a director, trustee, officer, or general
partner of another party. The transaction nay be approved only by a vote of
the majority of Board nmenbers who have no conflict of interest. Qur draft
policies, included as Appendi x J, address potential conflicts of interest.

Exi sting Conflicts of Interest: There are no known existing rel ati onships of
foundi ng Board nenbers that could pose an actual or perceived conflict of
interest if this charter school application is approved.

Avoi ding Actual and Perceived Conflicts: As noted, pursuant to the Board's

byl aws, a Board nmenber shall inform the Board of any direct or indirect
conflict of interest related to any transaction contenplated by the Board.
The Board wll consult our legal counsel should any real or apparent

conflict of interest ever arise. Qur legal counsel wll also provide support
and advice as we review transactions for any actual and perceived conflicts
of interest.

Crim nal Background Checks: In cooperation with our |egal counsel, our Board
has conpleted crim nal background checks for our nenbers and included those
i n Appendi x G

Attribution: Board and NHA
7. Explain the decision-making processes the board will use to develop school policies.

Qur Board will be a governing board, with policies reflecting that role.
Because of our school's partnership with NHA, which nmanages ei ght operating
schools in North Carolina, we have access to established school policies
that have been tailored to state and charter requirenments, inplenented,
revised, and updated by those existing boards and their respective |egal
counsels. The policies have also been adapted by the newest Boards to neet
the requirenents of the state's Ready-to-Open process. The policies have
been tried and tested in real situations at real schools, which is a key
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benefit providing our school with a head start on conpleting and validating
many draft policies (several of which are included as appendices to this
application). These and other policies will be reviewed, discussed, and
nodi fied as necessary upon approval of our charter, and then they will be
presented at a public nmeeting of our Board for comment and adoption. All
policies developed for and by our Board are drafted in alignment with our
m ssion and our vision for the school, and our Board w Il nanage these
policies to ensure this alignnment and conpliance with all applicable | aw. At
| east annually, each policy will be reviewed by our Board and | egal counsel,
and any desired revisions will be put before the Board for discussion and
action. Please reference Appendix J for a copy of our draft Board policies.

Attribution: Board and NHA

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

At this time, our Board does not intend to establish any formal advisory
bodi es, councils, or associations as part of our governance of the school.
As needed, the Board wll create commttees (e.g., finance; school culture;
etc.) to neet as a subset of the Board on specific topic areas and report
back to the entire body at regul ar Board neetings.

Appendi x F presents an organi zation chart illustrating the structure of the
school, including the relationship anong the Board, our nanagenent partner,
the school | eadership team (principal and deans), teachers, and other staff.
The Board will oversee the school's nanagenent partner and, in collaboration
with NHA, the principal. In turn, the principal oversees the academ c deans,
each of whom oversees a group of grade-level teachers (such as: K-2; 3-5;
and 6-8). The principal also oversees the adm nistrative functions, headed
by the school's registrar. Qur Board and NHA will jointly enploy teachers,
as is permtted by law and previously recognized by the Ofice of Charter
Schools and the State Board of Education. The Board retains ultimte hiring
and firing authority of teachers, as required by |aw.

Consistent with our strategy to engage parents in the educational |ives of
their children, we will facilitate the devel opnment of a parent organization
at RCA. Qur Board will ask that the parent organization support our m Ssion
and student body in all it does. W also wll ensure that our parent
organi zati on has the necessary policies and procedures in place to stay in
conpliance wth law, including those necessary for sound financial
managenent. W will require our parent organization to report to our Board
frequently on fundraising efforts, fi nanci al managenent , | eadership
activities, and governance decisions, as well itens such as upcom ng events.

Attribution: Board and NHA

9. Discuss the school's grievance process for parents and staff members.
Parent Gievances: RCA will create an open environnent for parents, and w ||
make every reasonable attenpt to respond appropriately to parent concerns in

a way that resolves issues satisfactorily. Cassroom teachers will be the
first line of communication for parents and guardians to address any
concerns. Teachers will respond to parent inquiries pronptly, respectfully,

and in accordance wth established guidelines for handling parent
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grievances. |If parents are dissatisfied with the response fromtheir child's
cl assroom teacher (or if the nature of the conplaint does not involve a
teacher), parents may contact a designated nenber of the school |eadership
team - an academ c dean and then the principal - to arrange a neeting to
di scuss the concern.

On the rare occasion when speaking directly wwth a teacher or a nenber of
the school |eadership team does not resolve the concern, parents may bring
the concern to the parent relations departnment at NHA, a unit dedicated
specifically to help parents and guardians work wth school |eaders to
address concerns and resolve conflicts. Parents have several ways to report
a concern, including: calling the departnent using a toll-free nunber, which
is provided in the parent-student handbook and nade available from the
school's main office; reporting concerns using the "Contact Us" page of the
NHA website or by emailing NHA at its general contact emamil address (also
listed in the handbook and available in the school's main office).

If these efforts do not resolve the issue to a parent's satisfaction,
concerns may be brought to our Board. Parents may also contact the Board
directly if they have concerns relating to a Board policy or decision, if
there is a suspected violation of laws or the terns of the charter, or if
parents have concerns about the school managenent or operations. Concerns
brought to the Board nay be presented verbally or in witing. The Board wil |
address the concern at or before the next public neeting.

Enpl oyee Gievances: W w Il adopt a process to help staff resolve concerns
or grievances. The school's deans wll be teachers' first Iline of
communi cation for addressing concerns; concerns about deans shall be
addressed to the principal. As a second option, staff may contact a

representative at NHA' s service center. Enployees al so nay take advantage of
a third option, an enployee hotline that Iets them provide feedback
anonynously, and such concerns are imedi ately escalated to the NHA service
center for review, investigation, and resolution. In the rare event that
staff cannot resolve a concern by speaking directly with school |eaders, by
communicating with an NHA representative, or by conmunicating through the
hotline, staff may bring an unresol ved concern to our Board.

W will create a working environnent that allows school |eaders to make
decisions sensitive to the demands of students, and we will determ ne staff
structuring and restructuring based on skill and performance to best serve
the needs of students. Enploynent is on an at-will basis, and teachers wll
be jointly enployed by the Board and NHA. W believe our admnistrators
should be able to identify and support or terminate ineffective staff as
appropriate, and that is how our school wll be structured. Policies and
procedures wll be defined and put in place to handle wunacceptable
performance by teachers or school |eaders, and in the event that performance
is unacceptable and depending on the particular circunstances, discipline
may occur. Discipline may include a warning, creation of a performance
coaching plan or performance i nprovenent plan, suspension, or admnistrative
| eave. Enpl oyees will receive additional coaching when necessary because we
want all enployees to grow and succeed. If a teacher does not neet
performance expectations or if there is a significant violation of policies
or procedures, however, term nation of enploynent may be reconmended to the
Boar d.
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Attribution: Board and NHA

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Nat i onal Heritage Academ es
Address:. 3850 Broadnoor Ave., SE

Grand Rapids M 49512

Websitee wwwv. nhaschool s. com

Phone Number: 616-222-1700

Contact Person: Mack Moore

Fax: 616-954-3083

Email: mmoor e2@haschool s. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

NHA provides a conprehensive educational program that includes curriculum
pr of essi onal devel opnment, staffing, and nore, plus a school facility. NHA
has extensive experience in the charter-school sector, serving nore than
55,000 students in 81 schools, with nore than 20,000 students on waiting
lists. This includes eight schools in North Carolina serving nore than 5, 000
students with waiting lists totaling nore than 4,000 students.

Best Educational Interest: NHA-partner schools have a strong academ c record
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and | ong-Ilasting partnerships:

- A partner charter school board has never termnated its Services Agreenent
with NHA, reflecting long-term satisfaction by boards and a long-term
comm t ment by NHA

- Since 2011-12, all 48 charters for NHA-partner schools up for renewal were
successfully renewed by those schools' authorizers. In fact, since the first
NHA- part ner school opened, NHA-partner schools have successfully applied for
and been granted renewal of their charters on all but one occasion (in 2005,
one school in New York was not renewed after failing to neet goals in its
accountability plan).

Best Financial Interest: Qur Board appreciates NHA's solid financial footing
and is excited about the direct investnent NHA has pl edged to our school.

- Consistent with our executed Services Agreenent, NHA wi |l fund and deliver
t he educational program desired by the Board even if public revenues come up
short of our approved budget. In this way, NHA assunes all financial risk

and our Board is guaranteed in our ability to deliver the educational
program we envi si on.

- In building a new school, NHA typically leverages mllions of dollars in
private capital to create a new or renovated facility, investing in the
community without taxing its residents.

Qur Board and |egal counsel have reviewed the Services Agreenent with NHA
and concluded that it provides a desired arrangenent to achieve our m ssion
and serve our conmunity.

Attribution: Board and NHA
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The comm tnent of our nmanagenent partner to North Carolina is evident: NHA

has nore experience opening and operating schools in this state than any

ot her charter nmanagenent conpany. Qur discussions with NHA have reassured us

of this conmtment. Menbers of our founding Board have children at WFCA, and

have had an overwhelmngly positive experience. W want the sane for

Rol esville, and the famlies in the surroundi ng areas.

| nportantly, we also have discussed with NHA representatives sone of the
chal l enges faced by partner schools in this state to achieve high academc
performance. Even here, the commtnment by NHA to the success of students is
reassuring, confirmng the organization's drive to invest in and inprove
t hose school s.

NHA' s conprehensive nodel and its conmtnent to support that nodel is a key
factor in the Board's decision to partner with NHA. The character education
conmponent of the NHA educational program also was very attractive to nmenbers
of our founding Board, and a unique elenent from other nanagenent service
providers. Finally, we also wanted a conprehensive nanagenent arrangenment
where the Board could oversee and govern the school wthout needing to
fundrai se, construct a building, or other activities that could distract
fromour primary focus to ensure excellence in academ c performance, and NHA
of fered that arrangenent.
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W will hold NHA accountable for our school's academ c performance and
financial integrity, will not shy away from questioning NHA in these areas,
and will not hesitate to separate from NHA if it fails to live up to our

expect ati ons.

Attribution: Board
3. Provide and discuss student performance, governance performance and financial data from

other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

National Iy, NHA-partner schools post inpressive student success: the nedian

rate-of-growth for students in 2014-15 was 127 percent with the national

average of 100 percent. The nobst recent conparable data (2013-14) shows that

nore than 80 percent of students outperform their nearby district school

peers. NHA and its partner boards around the country and in North Carolina

have nearly perfect rates of conpliance and consistently clean audits,

denonstrating sound governance practices.

In North Carolina, NHA partners with eight school s:

- Geensboro Acadeny (GA) is the highest-performng school on the NWEA
assessnent. Even with this high-level of proficiency, GA has regularly
achieved growh rates above the national average. In 2014-15, the rate of
growh on NWMEA was 157 percent; End-of-Gade (EOG results showed
proficiencies of 85 percent in nmath, 83 percent in reading, and 79 percent
in science; GA received a letter grade of "A+NG' - only 2.8 percent of the
school s received this designation; and, GA exceeded expected grow h.

- Summerfield Charter Acadeny (SCA) opened in 2012. In 2014-15, the rate of
gromh on NWEA was 117 percent; math and reading proficiency on the EOG
i ncreased by six percentage points; and, SCA received a letter grade of B
and exceeded expected growt h.

- In 2014-15, K-8 students at Queen's Gant (the portion of the school
managed by NHA) outperforned district averages in all subjects of the EOG by
15 percentage points and exceeded expected growh in tw of the three nost
recent years. The school had a 118 percent rate of growh on the NWEA
assessnent.

- Research Triangle Charter Acadeny (RTCA) has shown positive results over
the past three years and exceeded expected growh the past two years which
resulted in a letter grade of a C in 2014-15. RTCA's NWAEA grow h rate was
133 percent in 2014-15 - the highest rate since opening.

- Wake Forest Charter Acadeny opened in 2014 with strong enrol |l nent demand.
WFCA had a successful baseline year wth student growh on the NWEA
assessnment at 123 percent. The school received a letter grade of Cin its
first year, and nearly received a B.

Two ot her NHA-partner schools - Forsyth Acadeny (FA) and PreEm nent Charter
School (PCS) - are showng positive signs, but are lower in overall
proficiency:

- In 2014-15, FA outperfornmed four of five neighboring schools serving
simlar student populations in reading. FA enrolls nore than 81 percent
mnority students, conpared to a county average of 58 percent. In 2014-15,
students' rate of growmh was 113 percent. FA received a letter grade of D
and did not neet expected growh in 2014-15.
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- In 2014-15, PCS exceeded expected growh and received an inproved D letter
grade. Student proficiency inproved by eight percentage points in reading,
10 percentage points in mth, and 22 percentage points in science.
PreEm nent serves twice as many at-risk students as the Wake County district
average; only six schools in the county serve a higher proportion.

- NHA just partnered with a |ocal board to open Wnterville Charter Acadeny
in Pitt County in August of 2015 and no data is avail abl e.

Hi ghest and Lowest NHA-Partner Schools: On the spring 2015 NWEA assessnent
of math and reading, the highest-performer was G eensboro Acadeny with 90
percent proficiency. The lowest-performer was River City Scholars Charter
Acadeny (RCS) in Gand Rapids, M wth 23 percent proficiency. The
difference can be attributed to the ampbunt of tinme each school has had to
educate its students (RCS opened in 2012 and just this year wll serve
eighth grade students, while GA has operated for 17 years). Also, the
majority of students enter RCS well below grade-level proficiency. In both
cases, however, NHA has ensured accelerated academic growh for students.
Research shows that on average students increase their academ c performance
each year they attend an NHA-partner school (CREDO, 2013). This is true of
bot h new and | ongst andi ng NHA- partner school s.

Attribution: NHA
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and

particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

| ndependence: W recognize that it is our Board that holds the charter

license and we are responsible for achieving our goals. W will hold NHA

accountable for the academ c results of our school, and hel ping our Board

meet our charter goals. Because NHA manages our school operations, we wll

al so hold NHA accountable for the fiscal and operational soundness of RCA.

The provisions of the Services Agreenent and Lease Agreenent we have all ow
t he Board substantial autonony to govern the school and to demand this |evel
of accountability fromNHA. W will contract with an independent auditor for
annual financial reviews, we have retained i ndependent |egal counsel, and we
will arrange an external third-party expert evaluation of our educational
program

Qur Lease Agreenent, which is separate from our Services Agreenent,
guarantees that RCA can occupy the school facility for at |east one
additional full school year even if we term nate our managenent rel ationship
with NHA (see Appendix M. This provides us the independence to dissolve our
managenment partnership wthout jeopardizing the continued operation and
housi ng of our school.

Each year, we will develop a School Inprovenent Plan (SIP) based on a top-
to-bottom review of the academ c perfornmance and operations of our school.
The SIP wll include action steps to inprove any elenment of school

operations. In addition to responding quickly to the needs of our school
comunity, the SIP serves as an additional accountability check for the
Board on the performance of our managenent partner.
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Structure: The Board will oversee NHA and, in collaboration with NHA, wll
oversee the principal. The principal will oversee the academ c deans and the
school's adm nistrative staff. The Board will retain the authority for the

hiring and firing of teachers.

Attribution: Board and NHA
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

The rel ationship anong school enployees and NHA is detailed in our forma
Services Agreenent (see Article VIII of the Agreenent, which appears in
Appendi x L). Teachers will be jointly enployed by the school and NHA and
the school's principal and deans will be directly enployed by NHA. W have
reviewed the Services Agreenent with our |egal counsel and sought advice
about this arrangenent, determning it is in the best interest of the
school. W will work closely with NHA to ensure we have the right school
| eaders, teachers, and other staff in place to achieve our m ssion.

As outlined our Services Agreenent, we require NHA to recruit highly
qualified teaching candidates for the principal's recomendation and the
Board's review and eventual determ nation of enploynment. Qur Board maintains
the authority to express dissatisfaction with the principal, providing NHA
and the principal sufficient tinme and support to renedy any identified
issues. If insufficient inprovenent results, the Board can direct that the
principal be termnated by NHA. W also have reviewed with counsel draft
enpl oynent policies, including them as Appendix O The Board wll revisit
these policies if issued a charter, and adopt them with any necessary
nodi fi cati ons.

NHA' s excel | ent benefits package, conpetitive salary structure, and quality
retirement plan will serve to attract excellent educators. Additionally, our
school wll benefit from NHA's substantial and professional teacher-
recruitment efforts and its 81 school network to find the right staff for
our school. Qur Board is very inpressed with the staff NHA and the Wke
Forest Charter Acadeny Board were able to draw to the school and the early
positive reputation that staff has generated in our community.

Attribution: Board and NHA
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
Qur Services Agreenent requires NHA to keep our school in conpliance with
our charter at all tinmes. This includes a mandate to achi eve our perfornmance
obj ecti ves.

Annual Evaluation Metrics: Accountability netrics expected to be used to
hold NHA accountable for academc, operational, and financial results
i ncl ude:

- Academic growth, proficiency, and achievenent goals (outlined in the
"Goal s" section of this application).

- Qperational target goals, including on student attendance (at |east 95
percent), parent satisfaction (90 percent or higher with at | east 50 percent
of parents responding to the satisfaction survey), and fiscal soundness (an
unqual i fi ed audit annually).
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- NHA wll be required to work wth school I|eaders to perform a
conpr ehensi ve annual review of the school's education program developing a
formal, action-specific School |Inprovenent Plan provided to our Board for
review, input, and approval.

- The Board will conduct a formal perfornmance review of NHA

Contract Term nation: Qur Services Agreenent provides the authorization and
ability to termnate our partnership with NHA prior to the end of the term
of the agreenent (which is designed to run concurrent with the charter
term, with or wthout cause, with 90 days' witten notice. W also may
termnate the agreenent if NHA fails to renedy a material breach within 30
days' notice - for exanple, failure to account for or nake expenditures
approved by the Board, failure to foll ow Board-approved policies, or receipt
of an unsatisfactory performance rating for the school. If we term nate our
managenment relationship with NHA, our Lease Agreenent wll allow us to
remain in the school for the rest of the school year and to rent it for
anot her year at the existing rate. In any instance of term nation, per-pupil
funding aid will continue to flow to our school for the Board to finance
school operations.

Attribution: Board and NHA

7. Is the facility provided by the EMO/CMO? Y

« Ifyes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

In North Carolina in 2014-15, seven charter schools partnered with NHA in
arrangenents simlar to the proposed partnership for RCA Al seven
mai ntained the follow ng positive fund bal ances over the past three fiscal
years (2012-13, 2013-14, and 2014-15):

- Greensboro Acadeny: $25,369, $23,362, and $43, 514.

- Forsyth Acadeny: $19, 410, $10,698, and $8, 404.

- Research Triangle Charter Acadeny: $25,926, $43,013, and $31, 616.

- PreEm nent Charter School: $30, 248, $37,622, and $41, 352.

- Queen's Grant Community School (K-8 program only): $67,943, $61,243, and
$56, 566.

- Summerfield Charter Acadeny (opened fall 2013): $30, 134 and $21, 606.

- Wake Forest Charter Acadeny (opened fall 2014): $11, 447.

Pl ease note that the school audits for 2014-15 are not yet conplete, figures
i ncluded are thus unaudited. A significant benefit of RCA's partnership with
NHA is the conpany's conmitnent to providing the initial and ongoing
investment needed to ensure a successful opening. This investnment wll
include securing a facility, making contributions to ensure that the
educational program is fully inplenented from day one, and committing to
contributing (not |oaning) further financial support if revenues fall short
of expenses. Qur Services Agreenent with NHA clarifies that NHA assunes the
obligation for all expenses, and thus assunmes all the financial risk. If
expenses exceed revenues in any given year, NHA has the obligation to cover
the shortfall. As such, the partnership arrangenent with NHA makes the need
to maintain a substantial fund bal ance unnecessary.
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Through both the Services Agreement and Board oversight, NHA will be obliged
to manage and operate RCA in accordance with the budget approved by our
Boar d.

Attribution: NHA
9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter

school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

Understand that the replication means that a new charter school will be governed separately from the charter

school the application is modeled after.

Not Applicable

1. The proposed charter school will be governed by a new gover ni ng board
2. Describe the rationale for replicating the application based upon the success of another charter school.

Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.

G eensboro Acadeny (GA) currently is the highest-performng of all 81 NHA-

partner schools across the country in math and reading as neasured by the

NVEA MAP. Even with this high-level of proficiency, GA has regularly

achieved growh rates above the national average. In 2014-15, the rate of

growh on NWEA was 157 percent; state assessnment results showed 85 percent

proficiency in math, 83 percent proficiency in reading, and 79 percent

proficiency in science; GA received a letter grade of "A+NG' - only 2.8

percent of the schools in the state received this designation; and, GA

exceeded expected growh. Wth expressed parental demand for a high-quality,

col | ege-focused charter school choice such as the one we envision, it nakes

sense to look to the top-performng GA as a nodel for RCA

Along wth other NHA-partner schools, the high academ c performance of GA
across all grades and all subjects is detailed in Appendix U The school has
mai nt ai ned a bal anced budget, generated a positive fund bal ance each year,
and has earned an wunqualified independent audit each year. GA also has
remained in full conpliance wth all charter, state, and federal
requi renents. The success of GA also is further evidenced by parental demand
for seats for their children, the enrollnent waiting |lists maintained by the
school par ent al satisfaction neasured by annual surveys, st udent
reenroll ment rates, and teacher retention |evels. Over 97 percent of parents
at GA were satisfied or highly satisfied with the school on the nobst recent
parent satisfaction survey.

We have al so been especially inpressed with WFCA, which just started in our
comunity. We believe that this school offers a nodel for us in governance,
operations, and early academ c success. W will work with and |l earn fromthe
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WFCA Board and staff.

The 1 ong-term success of GA, and WFCA's early success and reputation in our
community, is what we expect for RCA

Attribution: Board and NHA
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.
Over the past three school years, GA nmmintained steady, full student
enrol | ment averagi ng 740 students per year.

In August 2013, a new NHA-partner school, Summerfield Charter Acadeny,
opened just a few mles away in CQuilford County and quickly filled to
capacity and established a waiting list. Still, GA' s enrollnent renmained
steady, and a waiting list of nore than 1,000 students has existed each
year.

Over the past three school years, student denographics at GA have averaged
as follows: Wite: 78 percent; Black: nine percent; Asian: eight percent;
other ethnicities: five percent. Additionally, on average seven percent of
students qualified for free or reduced-price lunch. W wll market to our
community broadly to try and best reflect the denographic nmakeup of WCPSS
schools, and thus anticipate enrolling a student population wth sonewhat
di fferent denographics (49 percent Wite; 24 percent Black; 16 percent
Hi spanic; four percent nultiracial; and |less than one percent other). Wth
likely a higher proportion of students qualifying for free or reduced-price
nmeal s (33 percent) than GA, RCAis also likely to enroll a |larger percentage
of at-risk students with a greater need for academ c intervention services.
We are prepared to neet that need.

Student enrollnent at all NHA-partner schools in the nine states where these
school s operate has increased over the past three years from approxi mately
48, 000 students to an estimated 55,000 students in 2015-16. On the whole,
the 81 operating NHA-partner schools serve 68 percent of students
categorized as mnority and 66 percent of students qualify for free or
reduced- price | unch.

Attribution: Board and NHA
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

The founding Board of RCA universally recognizes the population growh and
boom i n school -aged children occurring in our comunity. W al so recognize
the strain this is putting on WCPSS district schools, the effect on academ c
performance there, and the expression by parents in our area for nore high-
qual ity public school choices. Qur Board brings a passion to provide a new
and excellent school choice to the area, and we bring a broad range of
talent and expertise - including classroom and school admnistration
experience, financial expertise, and nore. As a group, we are committed to
the effective governance of the new, high-quality charter school proposed
her e.

Qur Board nenbers work, live, and serve in the community, and we have a
strong commtnment to ensure that RCA becones a significantly contributing
menber of our community. W believe that our Board and the design of RCA
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will help ensure that this happens.

W will also partner with a school nanagenent organization that we believe
has the experience, capital, vision, and conm tnent necessary to conpl enent
our Board nenbers' skill sets and to ensure the success of our school. NHA' s

track record on conpliance with all reporting requirenments and the history
of sound audits at its partner schools assures the integrity of our managi ng
part ner.

Qur Board nenbers know this conmunity, understand the educational needs of
its famlies, and are deeply commtted to the academ c and soci al success of
each student who enters our school.

Attribution: Board

5. Provide acopy of the organization's IRS Form 990 for the |ast three years as Appendix T

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

At full enrollnment, our school is projected to have staff as outlined bel ow,
with total full-time equivalent figures noted. W anticipate adding
primarily classroomteachers and the necessary support staff as we grow.

Admi ni strati on:

Principal: 1.0

Deans: 3.0

Registrar: 1.0

Ofice Adm nistrator: 1.0

Student Recruitnment Specialist: 0.5

| nstructional :

Core Content Teachers: 28.0

Music, Art, PE, etc. Teachers: 3.0
English Learner Teachers: 1.5

I nterventionists: 2.4

Li brary Technol ogy Specialist: 1.0
Exceptional Children Teachers: 5.0
Exceptional Children Aides: 6.1
Social Worker: 0. 4

Recess Aide: 1.0

Substitute Teachers: 1.4

Total Personnel: 56.3

RCA also will have access to and benefit from many staff nenbers of the NHA
service center who will provide services such as back office support to the
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school. On our behalf, NHA will also contract for all additional necessary
services, including food and janitorial services.

Staffing levels likely will be adjusted once students are enrolled at the
school and additional needs are identified.

Attribution: Board and NHA

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

To ensure effective instruction for every child every day, RCA will focus on
recruiting and retaining excellent classroomteachers.

Recruiting: W wll rely primarily on the strong candidate network and
teacher recruitnment capabilities of our managenment partner, NHA, which has
extensi ve experience staffing 81 charter schools in nine states. Qur Board
menbers' knowl edge of and connections to the local conmunity and its
potential sources for teachers wll supplenment these efforts. Recruiting
strategi es anong those to be used include:

- Traditional Recruiting: NHA is constantly seeking and screening potenti al

candi dates through traditional and digital marketing strategies, including
job fairs, university career fairs, social nedia, advertising, and direct
referrals. We will advertise online, in select |local markets, and throughout
the NHA network of 81 operating charter schools.

- Canpus Rel ationships: On behalf of RCA, NHA will |everage its partnerships
wth colleges and wuniversities (including NHA' s relationships with the
teacher education prograns at NC State, East Carolina University, all UNC
canpuses, and others) to tap pipelines of teacher candi dates. This gives our
school prine access to the best student teachers and the ability to hire new
hi gh-quality teacher graduates as soon as possible.

- Referral Networks: Recognizing that nost teachers find teaching positions
through referrals, we wll actively pursue new teacher candi dates through
referrals from NHA-partner schools in North Carolina and around the country.

- Career Fairs and Conferences: Recruiters and anbassadors wll actively
participate in local, regional, and national career fairs and conferences.

This will allow direct contact with both new graduates and current teachers
who are in the market for new enpl oynment opportunities.

*See overflow section for further detail.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Teachers will be jointly enployed by our Board and NHA, and school |eaders
and other staff wll be enployed directly by NHA (this enploynent
relationship is specified in our Services Agreement with NHA). CQur Board
Wil require NHA to recruit highly qualified teaching candidates for the
principal's reconmendati on and the Board' s review and eventual determ nation
of employnment. Qur Board will hold the school principal as well as NHA
accountable for student academic performance. Qur Board mmintains the
authority to express dissatisfaction with the principal, providing NHA and
the principal sufficient tinme and support to renmedy any identified issues.
If insufficient inprovenent results, the Board can direct that the principal
be term nated by NHA
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We have been advised that this arrangenent conplies with NC General Statute
and was reviewed and approved by | egal counsel for the Departnent of Public
Instruction in 2012. Qur partnership with NHA for the enploynment of schoo
personnel allows our school to use NHA's conprehensive and tine-tested

systens to admnister enployee benefits, payroll, retirenment prograns,
enpl oynment conpliance docunentation, and other human resource functions.
This nodel is in place at other NHA-partner schools in North Carolina,

i ncl udi ng Greensboro Acadeny, the school we are replicating.

Appendi x O provides a draft of our enploynment policies, offering further
detail on these itens.

Attribution: Board and NHA

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Hiring; Background Checks: Qur Board and NHA, wll be equal opportunity

enpl oyers. I n addition to conpensati on, payrol |, and enpl oynent
adm nistration functions, NHA oversees many |icensure, and conpliance
functions at its partner schools, and will do so for our school as well. CQur
Board wi Il adopt a background check policy that mrrors the legally required

policy of WCPSS. Appendix J provides a draft of this policy.

As noted above, teachers will be jointly enployed by our Board and NHA

Teachers will be recommended to the Board for hiring by the principal and
NHA will collaborate with and thoroughly brief the Board on personnel
selected to fill school |eadership positions.

Di smi ssing Personnel: Enploynent at the school will be on an at-will basis.
W wiill create a working environment that allows admnistrators to mnake
decisions sensitive to the demands of students, and that includes

identifying ineffective staff, offering additional support to them or
termnating their enploynent as appropriate.

In the event that the performance of an enployee is unacceptable, and
depending on the nature, degree, and circunstances of the incident or
incidents, disciplinary action may be taken. D scipline may include a
war ni ng, creation of a performance coaching plan or performance inprovenent
pl an, suspension, or admnistrative leave. If an enployee does not neet
performance expectations after appropriate interventions, or if there is a
significant violation of policies or procedures, enploynment my be
term nated. Recommendations to terminate the enploynent of any teacher wll
be required to be presented to our Board for consideration and action.

Qur enpl oynent policies and Enpl oyee Handbook will offer information on the
corrective-action and termnation processes. W have included draft
enpl oyment policies in Appendix O and will provide these policies and an

Enpl oyee Handbook to each enpl oyee on or before the first day of work.

Attribution: Board and NHA
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The school budget included in this application offers detail on the proposed
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salaries for all positions.

Teacher salary guidelines will be inplenented that differentiate pay based
on market rates and performance. Teachers' starting salaries will match the
wei ghted average of districts surrounding RCA ensuring that base pay is
conpetitive in the market. Salaries will match the |ocal market for the
first three years, and beginning in the fourth year enployees wll be
eligible for nerit increases in their salary of up to four percent per year
(additional increases may be available for truly exceptional teachers).
Conmbi ned with a generous benefits package, an enphasis on career progression
with the support necessary to grow professionally, and a respectful and
prof essi onal working environnent, enploynent at our school wll be a very
attractive choi ce.

I n our budget plan, we projected a salary range for teachers of $39,100 to
$48, 150, and used an average of $41,765 for financial planning.

RCA will hold staff accountable for success, neasured by student acadenic
gromh and proficiency, and will have a pay-for-perfornmance philosophy to
appropriately recognize this success. Qr school wll use the "Total

Rewar ds" conpensation structure of NHA-partner schools which rewards staff
who have the greatest inpact on student |earning and achi evenent. Conponents
of the Total Rewards structure include: market increases for the first three
years of teaching and nerit-based salary increases after three years;

conpetitive health insurance choices, including |ow enployee-cost plans;
retirement plan choices, including a 401(k) and Roth 401(k) wth an
enpl oyer-match conponent; |ife insurance; a tuition reinbursenent program

and, enployee recognition and reward prograns.

Attribution: Board and NHA
6. Provide the procedures for employee grievance and/or termination.

Gievances: RCA will enact a process to handle enployee grievances. CQur
deans will be teachers' first line of comrunication for addressing concerns
(deans will address their concerns to the principal). Staff may instead

contact a representative at the NHA service center dedicated to handling
staff issues, and al so may take advantage of an enpl oyee hotline that allows
them to provide feedback and raise concerns anonynously. Concerns submtted
through the hotline (online or by phone) are inmediately reviewed by NHA' s
service center. In the rare event that staff cannot resolve a concern by
speaking directly wth the school |eaders, or by talking with an NHA
representative, staff may bring an unresol ved concern to our Board.

Term nation: Enploynent at RCAwill be on an at-will basis. Teachers will be
jointly enployed by the Board and NHA, and the school |eadership team wll
determne the staff structure based on skill, performance, and how to best
serve the needs of students. School |eaders wll design support and/or

training prograns for ineffective staff, or recommend termnation of
enpl oyment as appropri ate.

If the performance of an enployee is unacceptable, and depending on the
nat ure, degree, and circunstances of the incident or incidents, disciplinary
action may be taken. Discipline may include a warning, creation of a
per formance coaching plan or performance inprovenent plan, suspension, or
adm nistrative leave. If an enployee does not neet performance expectations
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after appropriate interventions, or if there is a significant violation of
policies or procedures, enploynent may be term nated. Recommendations to
termnate the enploynent of teachers mnust be presented to our Board for
consideration and action. The school's Enployee Handbook, provided to each
enpl oyee on or prior to the first day of work, will offer information on the
corrective action and term nation processes.

Attribution: Board and NHA
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

No positions are expected to have dual responsibilities outside of the
school. If it is necessary to have a position with dual responsibilities
within the school, such as a social worker who is funded from the general
budget and who also serves exceptional children through exceptional
children's funding, we wll ensure that the position is appropriately
funded, that accounting is accurate, and that all conpliance and reporting
requirenents are net.

Attribution: NHA
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Li censed EC teachers will be recruited to provide high-quality instruction
for exceptional children. Oher teachers wll be available to provide
academ c support and the school wll hire or contract with a school
psychol ogi st, occupational therapist, speech therapist, and social worker to
nmeet the needs of students enrolling in our school. W wll review
credentials to ensure conpliance wth "highly qualified teacher"
requirenents, and ancillary staff wll have state-required credentials
before providing services. Each year we will exam ne the need for additional

staff to neet the needs of exceptional children, English Learners, and
gifted students. Qur projected first-year budget includes funding for 6.5
full-time equivalent (FTE) staff to neet the needs of exceptional children;
when fully enrolled, we expect to have 11.1 FTE EC staff. W also plan to
start with 1.0 FTE EL teacher, growing to 1.5 FTE, and w Il adjust that
nunber based on student need.

Attribution: NHA
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

As outlined in our Services Agreenent with NHA, our Board wll jointly
enpl oyee teachers and NHA will enpl oyee the adm nistrative and non-teaching
staff at RCA

Principal: Qur principal will be dedicated to fulfilling our mssion. He or
she must hold the unwavering belief that all children can and will |earn.
Qualified applicants will have a record of achieving significant student

performance growth. Strong | eadership and managenent skills and the ability
to provide instructional support to teachers is required. The principal nust
be coomtted to and capabl e of devel oping school culture, pronoting student
achi evenent, and inplenmenting school operations. Anbng the nunerous
responsibilities are:

- Denonstrating and nodeling all aspects of the school -w de franmeworKk.
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- Evaluating the educational program for conformance to state, federal,
Board, and NHA st andards.

- Coll aborating with our Board on hiring and eval uati ng teachers.

- Inplenenting tools for parent and community conmmuni cati on.

- Reporting school activities and academ c achievenent to our Board
regul arly.

- Establishing school procedures and systens.

- Mnitoring the use of data in lesson planning and evaluating student
academ c grow h.

Principal candidates wll have a bachelor's degree (nmaster's degree
preferred) and three or nore year's related experience and/or training or
equi val ent conbi nati on of education and experience. They w |l denonstrate

exceptional |anguage skills, mthematical skills, reasoning ability, and
i nterpersonal skills and possess all adm nistrative |icensure as required by
I aw.

Deans: The Deans wll share admnistrative responsibilities wth the
principal, and have the primary responsibility for:

- Personally mastering and nodeling all aspects of the classroom frameworKk.

- Building relationships with and anong teachers and investing in the
pr of essi onal success of all staff.

- Coaching teachers toward instructional mastery.

- Hol ding teachers accountable to coll ege readi ness though devel opnent.

- Routinely analyzing student and grade-level cohort data to drive
instruction, student growth, and professional devel opnent to ensure student
needs are net.

- Pronoting, nodeling, and reinforcing all RCA and NHA procedures.

Deans wll have a bachelor's degree and a mninum of three years of
experience in teaching or admnistration, or an equivalent conbination of
education and experience, and wll possess admnistrative |icensure as
required by law. Deans will exhibit superior |anguage skills, mathematica
skills, and reasoning ability, and will denonstrate an effective

col | aborative approach to nmentoring and devel oping their direct reports.

Teachers: Teachers will have a denonstrated ability to:

- Comuni cate and work effectively with parents.

- Adapt teaching style to students' specific needs.

- Adapt to differences and changes in characteristics of students, prograns,
| eadership, staff, and community.

- Use varied teaching nethodol ogi es toaccommbdat e students' unique |earning
styl es.

- Evaluate tests and nmeasurenments of achi evenent.

- Work effectively as a team nenber

Teachers w il be responsible to show capabilities in inplenenting the
curriculumw th responsibilities for:

- Coordinating with educational assistants.

- Maintaining current achievenent |evel information.

- Assigning additional studies to students not neeting or exceeding
achi evenent .

- Keeping accurate student records.

- Establishing classroom procedures.
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- Ordering supplenmentary education material s.
- Requesting parent vol unteers.
- Reporting all education-related activities to the principal.

Teachers will have earned a bachelor's degree, be highly qualified, and have
the appropriate teaching licensure as required by law EC and EL teachers
and aides also wll denonstrate know edge about education strategies

particularly suited to the student populations they serve, and be
appropriately certified.

Attribution: NHA
*Continued from"Staffing Plans, H ring, and Managenent."

- Diversity Sourcing: NHA's strategic sourcing efforts will help l|ocate
mnority teacher candidates and keep in contact with them to tap pools of
strong, diverse teaching talent for RCA. W anticipate that this will give

us an advantage in developing and maintaining a culturally diverse staff.

- Wrkforce and Talent Pipeline Planning: NHA s workforce planning function
is designed to assist our school in understanding the current |ocal | abor
supply and demand in the area, helping us prepare for current and future
hiring needs.

NHA currently enploys nore than 2,400 teachers and 1,300 supporting school
staff, effectively managing recruitnment and other elenents of school
staffing across the nine states in which its partner schools operate.

Retai ning: The NHA-partner school nodel includes systens and practices
designed to notivate, engage, reward, develop, and retain high-quality
school faculty and staff. The school |eadership team will have nultiple
opportunities to recognize faculty and staff, including scheduled staff
cel ebrations (Anmerican Education Wek; Teacher Appreciation Wek; National
Charter Schools Wek; etc.) and a new enpl oyee rewards program called "Hi gh
Five" that recognizes and rewards teachers and staff quarterly for
out st andi ng perfornance.

| mportantly, our school's "Total Rewards" approach to conpensation (see nore
detail below) offers a very strong benefits package and opportunity for
merit salary increases for staff who have the greatest inpact on student
| earni ng and achi evenent .

Attribution: NHA
Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
Qur managenent partner, NHA, will maintain and manage teacher |icensure and
pr of essi onal devel opnent reporting and conpliance, and wll report this
information to our Board and other entities as required.

Attribution: NHA
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
The NHA-partner school nodel that will be used by RCA has a robust and
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successful staff devel opnent structure designed to attract, train, and
retain the highest-quality personnel.

Mentor: All new teachers will be assigned a nentor teacher who w Il address
day-to-day questions and concerns. Scheduled neetings with the nmentor wll
provi de ongoing support on the curriculum instructional practice, and
cl assroom nmanagenent. Mentors also wll conduct periodic classroom
observations and provide feedback to the teachers imediately after each
visit to further inprove classroom instruction. Al new teachers also wll
participate in a Beginning Teacher Support Program established for
addi ti onal support.

Each classroomteacher will work closely with his or her grade-level dean to
focus on specific devel opnent needs. Each teacher will be observed weekly
and neetings are then held with the dean to provide feedback and coachi ng
based on these observations or other needs stated by the teacher. Teachers
will reflect on their teaching practices, ask questions, and get coaching to
address individual developnent needs as identified based on teaching
practices found in our classroom framework. The deans are in turn observed,
coached, and evaluated by the principal on their effectiveness of
supervi sing teachers.

Ret ai n: Sever al factors conbine to support retention of excellent
instructional staff. These include:

- Frequent and high-quality coaching around instructional practice.

- An extensive plan of professional development and a commitnment to
i ndi vi dual grow h.

- Intentional tracking of high-performng teachers to positions of greater
responsibility, including as nentors and deans; outstanding deans are
coached to beconme school principals.

- The "Total Rewards" approach to conpensation, including perfornmance-based
rai ses

- A school environnment that pronotes scholarly learning and a culture of
bui | di ng-wi de respect for all students and staff.

Eval uate: Teacher performance will be evaluated using both quantitative and
qualitative neasures in accordance with applicable law and policy. OQur
school wll use a pay-for-perfornmance conpensation nodel, w th performance
measured by the state's online evaluation tool and student achi evenent. The
eval uation system for teachers wll follow the North Carolina Educator
Eval uation System (NCEES). All conponents are rated using a four-Ievel
scal e: distinguished, acconplished, proficient, and devel opi ng.

Each teacher will be formally evaluated once per year by his or her dean
Deans will use data fromregul ar coachi ng sessions for the entire eval uation
period to formthe evaluation scores, and will discuss the results with each
teacher during a one-on-one session. Each dean will receive professiona
devel opnment training on how to properly conduct evaluations as a part of his
or her conprehensive new dean training program

Teachers' conpetence wll be evaluated based on nultiple observations,
f eedback, and coaching provided by deans. The regular observations and
f eedback, the m d-year check-in, and year-end evaluations w Il help define
pr of essi onal devel opnent goals for each teacher. Progress toward those goal s
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also will be an elenent in evaluating teachers.

Attribution: Board and NHA
3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Core Components: Supporting high-quality teaching, the instructional program

at RCA will include clear expectations, regular observations, consistent

feedback, and an intentional focus on developing teaching practices.

Pr of essi onal devel opnent  w || be integrated throughout our culture,

beginning with an intensive orientation and training before the school opens

for its first year. Oher training will be prioritized and incorporated as a

pur poseful el enment of the school cal endar, and will include:

- Formal training sessions.

- Mentors assigned to new teachers.

- Regul ar teacher feedback and coachi ng sessi ons.

- Creation of professional |earning comunities.

- Daily time for common grade-|evel planning.

- Weekly grade-level team neetings with deans to support a common approach

to instruction.

- Gade-level team neetings with the principal to ensure a unified school -

wi de approach to instruction.

- Grade-level and cross-grade-|level teamneetings also wll be schedul ed for

teachers to share ideas for increasing student achi evenent.

Qur partnership with NHA provides teachers with access to a variety of
| earning opportunities including semnars, conferences, video libraries,
web- based resources, book studies, e-learning, and internal and external
consul tants.

Ef fective Inplenentation: Qur school |eaders wll be responsible for
determ ni ng professional devel opnent needs and will work with NHA to devel op
a custom zed plan to neet those needs. Each year, |eadership wll undertake

a conprehensive assessnent of the educational program and operations of the
school and develop a School |Inprovenent Plan (SIP) that analyzes student
achi evenent, the school environnment, the teacher community, the parent

community, and the adm nistration. The SIP will provide a strategic action
plan to neet identified needs, and both building-wide and individualized
prof essi onal devel opnment efforts wll be included as necessary to neet

identified needs.

Attribution: NHA
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
Prior to school opening: Al new teachers hired prior to the start of school

will participate in New Teacher Oientation (NTO, a nultiday inmersion
program designed to ensure buy-in to the school's mssion and vision and to
address specific curricular and instructional needs. This training wll be

actively supported with ongoing coaching and additional training throughout
the year. NHA has developed a collection of effective, industry-Ieading
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practices (see the "Educational Need" section for further details), which
are being inplenmented throughout NHA-partner schools to build a conmon
approach designed to generate outstanding academc results. During NTQ
teachers and school |eaders wll learn why these practices are effective and
see how they play out in daily activities such as classroom nmanagenent and
instructional planning. NTO participants w Il experience these principles
both as they occur in a classroom environnment and throughout the entire
school. This will enpower new teachers to begin applying these practices the
monment they enter our school.

A sanpl e NTO agenda is outlined bel ow

- Day 1: dassroom Culture; Purpose & Vision; and, Behave with Care.
- Day 2: Cassroom Cul ture conti nued.

- Day 2: Curriculumand Curricul ar Tools.

- Day 3: Curriculumand Curricular Tools; G ade-level Best Practices.

During NTO, new teachers and |eaders will begin to build our school culture
by learning the practices necessary to connect with students, establish
expect ed behaviors and routines, and manage cl assroons. The training focuses
on establishing a positive and proactive culture and self-managenment of
cl assroons by training teachers how to: structure the classroomin ways that
pronote responsible student behavior; engage students in building school
culture; intentionally develop strong positive relationships with students
and explicitly teach students how to behave responsibly in every classroom
situation; focus nore tine, attention, and energy to acknow edge responsible
behavior than to respond to msbehavior; and, pre-plan responses to
m sbehavior to ensure they are brief, calm and delivered in a consistent
manner .

All new teachers and |eaders also are instructed on the principles of
effective instruction and the instructional strategies used to enhance
learning in each of the core content areas. Each grade-level teacher
receives specific training in the use of the curricular tool conponents.

Participants in NTO will have the opportunity to interact with and receive
instruction from master teachers in their specific content area or at their
specific grade level. The focus of these sessions includes developing

cl assroom managenent plans, examning the school's character devel opnent
curricul um reviewing effective instructional practices, and sharing
practical ideas for working with specific students. This includes new EC
teachers and EL teachers who will be trained in relevant topics by master EC
and EL teachers and expert representatives from NHA

Ongoi ng opportunities: To supplenment NTO new |eaders and teachers wll
participate in additional school-based staff-devel opnent days prior to the

start of school. This professional developnent will comrunicate additiona
expectations to teachers and staff, including non-instructional processes
and procedures, and wll provide new teachers with the opportunity to

conduct grade-level planning with their colleagues. These days also are
desi gned to deepen know edge around core concepts related to the fornmative
assessment process, classroom managenent, building student relationships,
and school -w de behavi or support systens. W believe that there should be no
artificial |imts to professional developnment opportunities and have
structured our school's programmng to reflect that view
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Attribution: NHA

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Qur calendar, daily schedule, and staffing structure wll incorporate
significant professional devel opnent opportunities for teachers and | eaders.
Qur staff also wll participate in nunerous professional devel opnent

opportunities during the summer nonths, including robust preparation prior
to our first school year.

As outlined above, our staff will participate in New Teacher Orientation and
NHA University, a collaborative |eadership training week for school |eaders
and teachers across NHA's 81 partner schools, which both occur over the
sutmer. A total of nine days are allocated for professional devel opnent
during the school year, and wll include focus time on EC and ELs. In
addition, our daily schedule incorporates 45 mnutes of planning tinme for
each classroom teacher. At |east one planning period each week wll be
dedicated to neeting in grade-level teans, and 30 mnutes of a planning
period each week wll be dedicated to a one-on-one neeting wth each
teacher's dean for feedback and to provide coaching for devel opnent. School
| eaders will schedule faculty neetings at appropriate tines that do not
i npede teaching and learning, and teaching staff schedules wll be
established to permt cooperative and coll aborative neetings with parents.

The school's staffing structure nmeshes with the daily calendar to allow
core-subject teachers both individual and common planning tinme while student

i nstruction in "speci al s" - art, physi cal educat i on, nmusi c,
i brary/technology, etc. - is occurring. To support collaboration anong
peers, professional learning communities will be established that allow

common grade-level planning during this tine. Together, teachers will review
the current week's lesson plans and plan upconmng |essons in ways that
ensure comon delivery and alignnent with the school's curriculum The
school's calendar and staffing plan also allow regular grade-level and
cross-grade level team neetings to be scheduled where teachers can share
i deas for increasing student achi evenent and nmentor one anot her.

RCA will provide robust professional devel opnent opportunities specific to
instruction and services for EC students. Qur staff wll participate in
regional EC training in cooperation with other NHA-partner schools, which
wi |l include topics such as:

- The Individualized Education Plan (I EP) and its conponents.

- Conprehensi ve Exceptional Children Accountability System (CECAS) training.
- FEffective instructional practices for students wth disabilities,
including its application to Conmon Core.

- EC team nenber roles and responsibilities.

St udent eval uati on reports.

Positive behavi or supports and building relationships with students.

Revi ew of NHA' s detail ed special education nmanual .

- Mssion, vision, and purpose of NHA s Division of Special Education.

Qur staff will also participate in regional trainings provided by NCDPI.
Finally, our staff wll receive significant support from NHA s speci al
education teamto ensure that we replicate best practices. This includes the
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use of detailed handbooks and processes for overseeing EC progranmm ng.
Specifically, the handbook w Il provide guidance on confidentiality of
records, accountability, discipline procedures, maintenance of effort, and
nor e.

Attribution: NHA

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Qur school's planned narketing and outreach efforts will be designed to
ensure full enrollnment, achieve a broad awareness of the school throughout
the Rolesville area, and ensure that the school becones known as a val uabl e
part of the local conmmunity and an active contributor to its econom c and

soci al success. This effort wll include significant grassroots outreach
targeted to famlies of all types. The school does not intend to serve a
speci al popul ation of students; it will be marketed to all area residents

W t hout bias, with the goal of attracting a student population that reflects
the denographic conposition of the schools across W ke and Franklin
counti es.

Board nenbers' know edge of the community and NHA's outreach expertise wll
form the basis of our school's nmarketing efforts. Together, the Board and

representatives from NHA will assess the interest of prospective parents
usi ng such nethods as diverse comunity focus groups, public opinion polls,
and nore. This will provide inportant information about parents' perceptions

of the area, assess education needs that are not being net, and neasure the
relative attractiveness of features of our new school. (Results of our first
area parent survey are presented in Appendi x Al.)

Wien we are notified of the recommendati on for approval of our application,

marketing efforts will intensify and a dedicated |ocal student recruitnent
specialist with strong community know edge will be hired (at NHA' s expense)
before the opening of the school. This representative will |ead grassroots

mar keting and the building of community rel ationships including outreach to:
Wakefield YMCA; Allen Tate Real Estate; Boys and Grls Cub of Wake Forest;

area daycare suppliers; |local chanbers of comerce and other conmunity
busi nesses; area churches, tenples, and other houses of worship; Head Start
and other comunity educational programs; |ocal comunity recreational

organi zations; and other youth activity centers; and nore.

Formal advertising efforts may include outdoor ads (municipal buses and bus
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stops, billboards, etc.), radio spots, television announcenents, |ocal and
comunity newspaper display ads, and/or internet nedia advertisenents
| aunched several nonths before the school's opening as needed. In addition
to the student recruitnment specialist dedicated to our school, pre-opening
mar keting efforts such as this will be done at NHA's expense.

School representatives will host nonthly enroll nent information neetings for

parents at |ocations convenient for broad comrunity participation. These
meetings wll be pronoted by various neans such as direct mail, digital

mar keti ng, and grassroots narketing. At these neetings, parents will |earn
nore about the school's m ssion, design, and overall academ c program and
wll have the opportunity to ask questions and engage the school's
representatives in productive dialogue. The school also will host events
specially designed for parents of exceptional children to provide a forum
that allows these famlies to learn nore about our EC services. These

nmeetings will be an open dialogue, sharing information with parents about
our school, but also hearing from parents about matters inportant to them
Feedback from parents and guardians will directly inpact the type of before-

and after-school programm ng hosted at our school, as an exanple.

Parents interested in enrolling their children will be invited to various
orientation events to learn nore detail about the curriculum and character
education enphasis, neet the principal and teachers, obtain information
about the school's character devel opnent program and |earn how they can
take an active role in their child s education. These events will also have
a social conponent to encourage parents to conme together to hel p us devel op
a vi brant school community even before the start of school.

Attribution: NHA
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Communi cation with Parents before Opening: Strong parental involvenent often
is the result of effective and robust school-to-home comunication. Qur

school is commtted to maintaining an atnosphere of open dial ogue between
parents and school |eaders and teachers, and we wll begin these
partnerships as early as possible in the life of the school. As soon as we
are notified of the approval of our charter application, we wll begin
building relationships with parents and informng them of our mssion.

Famlies will be contacted through a variety of practical nethods to inform
t hem about our school, the enrollnent process, and how they can becone
i nvol ved in the school.

Met hods such as a nonthly newsletter, website, and Facebook page w Il keep
interested famlies aware of and connected to the |atest happenings of the
school as it prepares to open. Social media websites will be used to help
form and nmaintain connections between school |eaders and parents. Wile our
school is being constructed, a tenporary school office will be available on
or very near the school site as a point of contact with staff for the
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school's prospective parents. This pre-opening rapport wth prospective
parents will peak with a famly orientation held at the end of the sumrer to
allow enrolled students and their famlies to neet the principal, the
student's teacher and classmates, and ot her school staff.

Engaging Parents: Parents will have two opportunities each year, including
our first year, to conplete a survey called "Voice of the Parent." This
survey will be designed to ensure that parents' expectations and students’
needs are understood and are being net. Voice of the Parent is designed to
systematically drive action and accountability so that we remain parent-
student-, and community-focused. These surveys will be confidential, and the
feedback received will be conpiled into summary statistics for use at the
school | eadership and Board | evels.

To encourage parents' presence and active involvenent, the school building
will include a dedicated parent room This roomw |l give parents a place to
gather and build relationships with one another, discuss matters of nutual
interest, and take ownership in the school. The room will be equipped to
provide parents access to online school materials and an online student
information systemthat allows parents to nonitor their children's academc
progress, behavior, and attendance over the course of the year. Qur student
information systemalso will provide information related to assigned student
homewor k, offer resources for honmework assi stance, present scores on various
assessnents and progress growh information, and post newsletters and school

cal endars. The system will be synchronized with teachers' nonitoring of
student progress, and wll help remnd teachers of previous and ongoing
student needs.

Qur school wll actively engage parents in their children's learning. Prior
to each school year, we wll nmake parentsand each student aware of grade-

| evel performance expectations. Student progress against those goals will be
communi cated to parents regularly through direct teacher conmunication,
progress reports, report cards, and parent-teacher conferences.

Parents also will be encouraged to help form clubs or groups to support
extracurricular or school-tinme activities in the building. W wll
facilitate the formation of a parent organi zation at our school. Qur Board

will expect that the parent organization support our mssion and student
body in all it does and report to the Board frequently on the organization's
initiatives. W will ensure that our parent organi zation has the necessary

policies and procedures in place to stay in conpliance with |aw, including
t hose necessary for sound financial nmanagenent.

Attribution: Board and NHA

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.
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2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
W will comply with all applicable federal and state |aws for adm ssions. W
will not discrimnate on the basis of intellectual or athletic abilities
nmeasures of achievenment or aptitude, disability, status as a handi capped
person, honeless status, English proficiency, religion, creed, race, sex,
color, national origin, or any other basis that would be illegal for a
publ i c school .

Open Enrollnment Period (CEP): If our charter is approved, an CEP for the

first year of operation wll be established prior to June 30 and wll be
included in a notice of open enrollnent. The CEP will not be shorter than 30
cal endar days. At a public Board neeting, we will confirmthe notice of the

CEP and the application process, a process designed to ensure that people
nost likely to be interested in the school are inforned. On our behal f, NHA
will widely distribute the CEP noti ce.

Applications: Applications for the school year will be accepted begi nning on
the first day of the CEP. If applications received during the OEP exceed
offered seats in any grade level, a random selection process wll take
place. If applications received are fewer than offered seats in every grade
level, all eligible applicants will be accept ed.

Applications received after the CEP will not be eligible to participate in
t he random sel ection process. |If seats are available, late applications wll
be added to the end of the accepted list in the order received. If no seats
are available, late applications will be added to the end of the waiting
list or, if a late application is entitled to preference, inserted in the
waiting list imediately before all applicants on the waiting list with a
| oner enroll ment-preference category.

Alist with the nane of each student who submtted an application during the
CEP will be created with the student's nane, birth date, grade |evel, street
address, and nanes and grade |evels of any siblings who are also applying
for adm ssion and/or are currently enrolled siblings. From this list, an
el ectronic card will be created for entry into the random sel ecti on process.
| f siblings apply for the same school year, one surnanme card will be entered
into the random sel ection process to represent all of the siblings applying
at the sanme tinme. |If that surnane card is selected, then all of the siblings
shall be admtted, except that siblings who are not nmultiple birth siblings
may be admitted only to the extent that space is available and does not
exceed the grade-level capacity. If a card is drawn and there is no space
avai lable in the appropriate grade, applicants will be placed on the waiting
l[ist in the order in which they are drawn. After the random selection
process is conplete, late applications will be processed in accordance with
t he procedures above.

Wen a seat becones available in a particular grade due to attrition,
erosion, or other event, that available seat wll be offered to the first
student on the waiting list for that particular grade w shingto enroll.
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Re-Enrol I nent: Students enrolled in the school will be eligible to re-enrol
for successive years wthout entering the random selection process. All
applicants on a waiting list nust re-submt an application for the foll ow ng
school year to be eligible for enroll nent.

Preferences: Once a student has attended the school, he or she will be given
first preference to enroll for the subsequent school year. Children of
menbers of our Board and children of the school's full-tine enployees also
wll be granted preference. After that, preference will be given to siblings
of students reenrolling at the school.

Wt hdrawal s/ Transfers: Wen a student w thdraws, that creates an open seat
to be filled by another student through the waiting list process outlined
above. Students wishing to legally transfer into the school md-year my
subnmit a late application, which will be processed as outlined above.

Appendi x J presents our draft adm ssions policy.

Attribution: NHA
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA#2 Frankl i n County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA
920 350 000 920 350 000 920 350 000 920 350 000 920 350 000
460 116 527 133 594 150 616 156 616 156
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Aligned with Mssion: RCA will work diligently to ensure that our school is
accessible to all students and that transportation needs are not a barrier
to any child attending the school. W do not plan to provide bus
transportation to the general student population, either directly or through
contract with WCPSS. However, we will offer parents and guardi ans resources
and support to coordinate their transportation needs, and we wll provide
transportation as required by an individual student's |EP or other
applicable | aw

Transportation Program Qur school wll establish a program for parents
called "RideFinder." This is an online tool, established in other NHA-
partner schools with great success, which matches parents seeking to carpool
with other parents. Parents log in to the school's website, enter their
address, and automatically see other parents who have expressed an interest

in carpooling and how near those famlies l|ive. Both personalized and
witten training on the use of this program (including appropriate rem nders
of the assunption of risk when operating a vehicle) wll be offered by the

school to all parents of enrolling students. RideFinder streamines the
process of information gathering and provides parents instant access to
carpooling options within their school comunity.

Asking parents to partner with us in transportation, paired wth our
dedi cation to having school staff greet students and parents during norning
drop-of f and afternoon pick-up, provides students a transition between
school and hone that is conforting, safe, snoboth, and welcomng. This
approach also will allow staff an additional point-of-contact with parents,
and provide parents with an additional opportunity to becone a part of the
day-to-day life of the school. This is the exact program in place at other
NHA- partner schools in North Carolina. It has worked well, allow ng students
to arrive at school nore focused on the activities of the day and with | ower
| evel s of anxiety and distraction than often attributed to school bus rides.

We recognize that this transportation strategy may not be a viable option
for every famly. Before the first day of school, during an orientation

program for famlies, we will work with parents to address and coordinate
their transportation needs to ensure these needs are not a barrier to any
child wishing to attend the school. In addition to the R deFinder program

school staff will work to identify and plan the use of public transportation
options that are available, and if needed, make arrangenments with private
carriers. The school's budget also has built in $10,000 to cover the cost of
such transportation needs, which also my include transportation for
students who may be experiencing honel essness or exceptional children with
transportation needs noted in their |EPs.
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Targeted Popul ation: RCA will not be targeting a specific student popul ation

for enrollnent, instead marketing to and serving students from across Wke
and Franklin counties. As noted, with the assistance of the Ri deFinder
program famlies living near other famlies wll be able to access all

i nformati on needed for arrangi ng carpooling or other transportation options.
W recognize that our popul ation may include students who have
transportati on needs, however, including students from outside the | ocal
area, and have budgeted funds to address those needs.

Aligned to Budget: Qur transportation plan aligns with the budget plan which
as noted includes an allocation of $10,000 to cover special transportation
arrangenents. NHA will incorporate the Ri deFinder online parent tool into
t he school's technol ogy networKk.

Attribution: NHA

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

An appropriate school neals program will be established at RCA, and no
student will lack a daily nmeal. As part of the daily attendance process,
teachers will ask each child if he or she needs a lunch or if one was

brought from hone, entering the information into the student data system |If
a student does not qualify for free nmeals or does not have enough noney in

his or her lunch account to purchase a neal, the teacher will notify the
office so that a lunch still will be provided to that student; the school
will maintain a discretionary account to be charged for this purpose if

necessary to ensure that each student has |unch each day.

On behalf of our school, NHA will contract with a food-service provider to
operate our program followng US. Departnment of Agriculture (USDA)
procurenment requirenents and conplying with Federal Regulation 7 CFR 210.16
and other applicable law. A hot nmeal for lunch will be offered daily, and a
cold breakfast will be offered if needed. Students will pay a set price for
school neals unless they qualify for free or reduced-price neals under the
National School Lunch Program NHA has experience in handling all the

requi red aspects of these prograns, and the Board will hold NHA accountabl e
to ensure the efficient nanagenent of our school's breakfast and |unch
progranms. As necessary, we wll look to the North Carolina Departnent of

School Nutrition Services for resources in overseeing the conpliance of our
f ood-servi ce program

All neals wll nmeet the nutritional requirenents set by the USDA in
accordance wth the National School Lunch Program OQur food service provider
wi |l provide extensive support to the school with nenu planning, nutritional

anal ysi s, food-handling safety, and sanitization.

We recogni ze the inportance of providing healthy neals to our students, and
our goal is to neet students' nutritional needs to ensure that they focus on
the work of |earning and not on their physical hunger.
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Attribution: NHA

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liability $2, 000, 000 $3, 400. 00
Officersand
Directors/Errors and $2, 000, 000 $3, 600. 00
Omissions
Property Insurance $25, 000 $400. 00
Motor Vehicle Liability $1, 000, 000 $225. 00
Bonding
Minimum/Maximum $1, 000, 000 $1, 000, 000 $100. 00
Amount
Other $2, 000, 000 $1, 600. 00
Total Cost | $9, 325. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lisakane 09/24/2015
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

In anticipation of approval of this application, NHA's real estate
acquisition team and our Board have begun an exhaustive review of area
opportunities to locate a facility for our school. Both constructing a new
school building and renovating an existing facility to make it suitable for
our programmatic needs are under consideration. The provision of an
appropriately designed facility for our faculty and students is one of the
nmost i nportant aspects of our partnership with NHA. Wth Rolesville as the
fastest-growing town in the state, Wke Forest experiencing significant

growh as well, and WCPSS projecting a need to accomodate 20,000 nore
students in the next five years alone, the construction of a school facility
for RCA - built at no cost to taxpayers - will be a welconme, and likely

necessary, addition to our comunity.

Acquiring a Facility: Once our charter application is approved, we will work
with NHA and the necessary nunicipalities to conplete the | and use approva
process for the real estate we have identified. Follow ng the necessary |and
use approvals, construction will begin. NHA' s typical construction period
| asts less than five nonths, and NHA has a very successful history in both
building new school facilities and renovating existing structures to
acconmodat e school s.

NHA makes a nmulti-mllion-dollar wup-front investnent to cover |and use
approval s, construction, and construction-related costs. The school and our
Board do not pay anything. The facility, which will be financed privately,
is built to house the entire planned K-8 acadenic program from day one, even
t hough the school will be |launched with fewer grades. Al though this strategy
may be nore costly for NHA it is valuable to our school because it
elimnates potential disruption to the academic programin future years from
having to undertake additional construction while school is in session.

Being able to occupy a facility specifically designed for our planned
educati onal programis a huge plus for our students and our faculty. W wll
be able to avoid overcrowding or trying to fit our programinto a facility
designed for a different purpose. Qur partnership with NHA will give us the
exact facility we want and need for our program

(btaining a Certificate of Occupancy: The Board and NHA will ensure that we
are in conpliance with all building codes in the devel opnent of a facility
for our school. W wll wirk wth our Jlocal building departnent to
determine, in atinmely manner, if nodifications to an existing facility nust
be approved by the North Carolina Department of Insurance for building code

conpliance. If the decision is nade to build a new facility, we wll ensure
that NHA conplies wth all applicable l|and use processes, building
requirenments, and certifications. Qur Board and NHA wll ensure that we

receive an educational certificate of occupancy from the 1ocal building
departnent prior to our school opening.

Over the past three years, NHA has successfully built and opened three new
partner schools in North Carolina, and plans to open three nore in the fal
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of 2016. NHA continues to strive for inprovenents in its construction
process and to conplete facilities as early as possible. Qur Board plans to
closely nonitor the process of the opening of the three NHA-partner schools
in 2016 and apply any lessons learned to our governance during the pre-
openi ng phase of RCA

W also will ensure that we have insurance coverage for the facility at or
above what is required by applicable law. Qur insurance quote in Appendix P
i ncl udes coverage in all required areas. Sone of these itens are enconpassed
under the property insurance and unbrella policy specifications (such as
boi |l er and machi nery, real and personal property, fidelity bonds, etc.).

Attribution: Board and NHA
Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The projected cost is $24.74/sq. ft. Gven the facility's single-use nature,
a lease that is contingent upon charter renewal, and NHA' s full assunption
of financial risk, we are confortable with this cost.

Attribution: Board and NHA

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified

will not be ready by the time the public charter school will be opening. Include information regarding

the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.

Menmbers of our Board have already begun working with NHA's real estate team

to create a list of suitable properties. To ensure that the school's
facility plans stay on track, a nunber of properties that wll suit the
construction of a new facility or the renovation of an existing facility
will be identified in the initial search process, and a preferred property
will be identified. If there are unforeseen hurdles with the preferred
property that cannot be overconme in a reasonable tinmeframe or at reasonabl e
expense, the Board and NHA will be well-positioned to nove expeditiously to
secure one of the other properties from the list of viable real estate
opportunities. Should we receive a charter, we wll be well positioned to

secure land and conplete our construction project in tine for a successfu
opening in the fall of 2017.

The total space needed for our facility is approximtely six to eight acres,

with a building of approximtely 48,500 square feet. This wll include
sufficient space for a play area, a play field, and adequate parking. The
envi sioned school building will include: approximtely 28 classroons; seven

student support roons; an art room a nusic room a mnedia center; a
gymasium a parent room a front office; admnistrative spaces for our
principal and deans; a teacher workroom and, a conference room |If
constraints on space are needed for any reason, contingency options could
i nclude: conmbining the nusic and art roons; consolidating admnistrative
offices; nodifying the play area, play field, or parking; and/or waiting and
scaling up the nunber of classroons and student support roonms only as the
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school grows fromits starting configuration as a K-6 school to a K-8 school
in our third year.

Should we ever decide that the school managenent relationship we have with
NHA is not providing the desired outcomes for our students and famlies, we

will be prepared to term nate our Services Agreenment with NHA. At that tine
we would begin looking for alternate school facility options, but,
importantly, the school still will have continued use of its building. Under

provisions in a separate Lease Agreenment, our school is authorized to stay
in the facility for the renmainder of any current school year, and NHA is
obliged to continue to manage and maintain the facility. Additionally, in
our Lease Agreenent we have the option to lease the facility for a
subsequent school year at the current rental rate. After that, we are free
to purchase the building, negotiate a new Lease Agreenent (for which we
woul d solicit advice from our independent |egal counsel), or find another
| ocation for our school. In such an event, the original |ist of potential
sites fromour initial property search will serve as a ready-made starting
point for locating an alternate facility.

Attribution: Board and NHA
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018

State Funds $4,501.95 460 $2,070,897.00
L ocal Funds $2,069.00 460 $951,740.00
Federal EC Funds $3,768.11 65 $244,927.15
Totals $3,267,564.15

LEA#350 - Franklin County School s

Revenue 2015-2016 Per Pupil Funding | Projected LEA ADM Approx'zrgifzfgfg'”g for

State Funds $5,237.84 116 $607,589.44
L ocal Funds $1,493.71 116 $173,270.36
Federal EC Funds $3,768.11 16 $60,289.76
Totals $841,149.56
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
I n our opening year, RCA plans to serve 576 students in grades K-6. W w |
expand and add seventh and eighth grades to ultimately serve 772 students in
grades K-8 at full-enrollnment by 2020-21, our fourth year. Because of the
est abl i shed denmand for nore charter school seats in our comunity, including
at both the K-5 and 6-8 grade levels, we are planning to start K-6. W
believe this strategy is inportant, as parents with rising sixth graders are
at a natural transition point, and m ddl e school choices are limted. W are
confident we can attract students and fill to our enrollnent targets. As
noted previously, Rolesville is the fastest-growng town in the state, and
Wake is one of the fastest-growing counties in the country. The district's
al ready overcrowded schools - students are occupying nearly 1,200 nodul ar
cl assroons - are projected only to becone nore crowded in the next five
years as WCPSS expects to add as many as 20, 000 new students.

Qur initial student enrollnent outreach effort will be designed to saturate
the area around the chosen school site. Wike Forest Charter Acadeny, the
cl osest NHA-partner school to our proposed |location, for exanple, opened in
the fall of 2014 and generated nore than 1,600 applications for fewer than
600 avail abl e seats.

We did not establish a "break-even" point between student enrollnment and our
budget. The requested size and phased growth for the school is accomvbdated
both by our planned annual student enrollnent and a pledge from our
managenent partner to support the establishnment of our conplete educational
program from day one. NHA has conmitted to contributing (not |oaning) any
funds necessary to cover expenses that exceed revenues in any given year,
providing the school with the safety net we need on student enrollnent

projections. While we are confident that we wll neet our enrollnent
estimates included here, and thus revenue projections, the pledge of support
by NHA assures our Board that we will never be in a position that requires
cuts to our planned educational program

Additionally, our partnership with NHA helps to ensure that we wll always
have the necessary cash on hand to neet all short-term obligations -
importantly, including faculty and staff payroll - even prior to receiving
the state, local, and federal charter school funds due to the school. This
is a significant benefit in the early years of our school, easing and

i mproving our financial planning process.
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Attribution: Board and NHA

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Qur Services Agreenent with NHA offers all funds necessary to cover
expenditures that exceed revenues in the school's early years, allowng a
phased growth for our school (see the letter of financial comrtnent in
Appendi x S). The budget is conservative overall, and includes an expected
contribution from NHA of approximately $1.2 mllion in the first year of
operation, $775,000 in Year 2, $500,000 in Year 3, and between $400, 000 and
$500,000 in both year 4 and 5. These are contributions to the school, not
| oans, and no repaynent is required. These contributions allow us to provide
the full school facility and academ c program in year one, even though we
will start with fewer students.

Qur Services Agreenent also affirns NHA's comm tnent to providing sufficient
revenue to neet the school's budgeted expenses if ever public revenues do
not cover our required needs.

Attribution: Board and NHA

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As described above, the budget projections in the first few years of operation include contributions - not
loans - from NHA, with no financial repayment obligations whatsoever on the school or the school's
Board. NHA contributions are included in the line item "other funds,” combined there with federal
entittement funds and a small amount of funds projected from food sales to students. NHA
contributions are budgeted at approximately $1.2 million in the first year of operation, $775,000 in Year
2, $500,000 in Year 3, and between $400,000 and $500,000 in both year 4 and 5.

Attribution: NHA

Provide the student to teacher ratio that the budget is built on.
17:1 - *See overflow section for further detail.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Qur Services Agreenment with NHA calls for NHA to provide the school with all
necessary staffing, school services, and back-office functions, including
pur chasi ng, accounting, business services, informational technology, data
reporting, data warehousing, human resources, and payroll.

NHA uses a standardized human resource, purchasing, and payroll software
system to internally manage all transactions related to the personnel,
purchasing, and payroll functions. This admnistrative infrastructure
supports full conpliance with generally accepted accounting principles. NHA
effectively nmanages conpensation, payroll, and conpliance for approximtely
4,000 school -based enployees in nine states, and has the experience and
efficiency to properly provide these services to our school. On behalf of
our school, NHA will follow applicable state and federal law wth respect to
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the selection of contractors and |arge purchases on behalf of the school
i ncl udi ng conpetitive bidding or sole-source docunentation as applicable.

Attribution: NHA

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
RCA will annually nmaintain a balanced budget. Qur school's mnmanagenent
partner, NHA, has an established record of opening and operating 81 schools
in nine states, and at each school has ensured the establishnment of the
school 's entire educat i onal program conbi ni ng needed addi ti onal
contribution by NHA with the amount of public revenue received. Not a single
NHA- part ner school has cl osed because of financial difficulties of any type.

Not a single school has ever termnated its managenment arrangenment w th NHA

W believe that this is a testanent to NHA's ability to devel op budgets and
structures that provide the proper level of financial commtnment to the
priorities of each partner school's educational program For us at RCA,

these priorities include: a robust professional developnent program a
distributed |eadership nodel that allows greater coaching of classroom
teachers; a full curricular program that enphasizes the core areas of math,

ELA, science, and social studies while also allowing for art, nusic,

physi cal education, and other "specials"; and a neaningful character
education program NHA-partner schools, already narked by a conpetitive
salary and enployee benefit structure, recently invested a substantial

anount to offer a nore conpetitive salary and benefit package choi ces,

maki ng schools such as ours even nore attractive to high-performng
enpl oyees and helping better create an atnosphere that allows excellent
teachers to take advantage of opportunities to grow in responsibility and
| eader shi p.

W will work diligently to ensure that the school is accessible to all
students, and that transportation needs are not a barrier to any child
attendi ng the school. The school's budget also has built in $10,000 to cover
t he cost of such transportation needs, which also may include transportation
for students who nay be experiencing honel essness or exceptional children
with transportation needs noted in their |EPs.

NHA' s devel opnent of our school facility and our Lease Agreenent for that
facility supports that no funds from banks, other |l|ending institutions,
out si de corporations, foundations, or other sources will be needed to cover
our occupancy costs.

Attribution: Board and NHA

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Wil e a substantial reserve fund bal ance is not intended, the risk that such
a reserve fund would be designed to mtigate is in large part borne directly
by our operating partner, NHA. NHA is conmtted to providing the educational
program we have proposed here according to the budget the Board approves,
regardl ess of any fluctuations or shortfalls in public revenue. NHA is
committed to providing both the initial investnent needed to ensure a
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successful opening and the ongoing investnment necessary to ensure that any
pl anned educational programming need is fully covered in the budget, not
just during our early years but in every year of our school's operation.

This support is detailed in our Services Agreement with NHA, which clarifies
that NHA assunes the obligation for all expenses, and thus assunes all the
financial risk. Because the obligation to cover planned costs is NHA's, the
need for the school to maintain a sizable fund balance is negated. W have
spoken with Board nenbers at both |ong-standing and new NHA-partner schools
and confirmed NHA' s financial commtnent to its partner schools.

Through both the Services Agreenent and Board oversight, NHA will be obliged
to manage and operate the school in accordance with the budget approved by
the Board, and expenditures during the academic year are not to deviate
materially from the approved budget w thout advanced Board approval. O
course, as necessary the Board will review and approve anended budgets based
on student need, and this could require additional spending, again which NHA
is obligated to cover

Shoul d our Board ever decide that it is best for our students if we separate
from NHA, we will be able to continue leasing the facility and will have
per-pupil revenue to fund our operations while we nmake decisions on how to
repl ace managenent services or operate the school ourselves. And while there
is no substantial surplus envisioned, there also will be no deficit because
of NHA's funding commitnent. Therefore our Board would not have any debt to
cover should we ever termnate our partnership with NHA In fact, as noted
earlier in this application the experience of other NHA-partner schools in
North Carolina shows each of these schools consistently ending each year
with a smal |l budget surpl us.

We recognize the guidance from the NCDPI that schools show additional
indicators of financial viability beyond the proposed Services Agreenent
with NHA. NHA-partner schools in North Carolina (as well as in the other
eight states where NHA partners with l|ocal boards to operate schools)
consistently receive unqualified audits, neet total margin ratios, and do
not carry long-termdebt. No school partnering with NHA has ever been cl osed
for financial reasons, and NHA has never wal ked away froma partnership with
a school, even when enrollnment or funding at the school has decreased.

In accordance wth our Services Agreenment, our Board wll retain a
di scretionary expenditure fund to be usedfor Board-driven school purposes
and prograns. W are contenplating using these funds to create a fund
bal ance and may set aside up to half of these funds each year to build an
ongoi ng fund bal ance. W wll revisit our fund bal ance needs after each year
of operations as part of our annual evaluation of the performance of NHA
If, as we believe will occur, we are satisfied with the performance of NHA
and with the strength the Board has under our Services Agreenent, we wll be
confortabl e choosing to reinvest these funds in the educational program at
our school. Qur budget with this application does not reflect this potenti al
surplus, as we chose to project satisfaction with our programm ng and the
decision to use these funds for student programm ng of some sort during each
school year.

Attribution: Board and NHA

83
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
This budget assunes that no funds from banks, other |ending institutions,

out si de corporations, foundations, or other sources wll be needed. W plan
for our school to start as a K-6 school and to grow over the next two years
to a K-8 school. Qur educational program will be fully established and

inpl emrented from day one nonetheless, and we recognize the w sdom of
initially occupying a facility that has been constructed to house our full
K-8 nodel. Accordingly, NHA has pledged contributions sufficient to neet
operating expenses above revenues received in the school's early years and
provides as part of its partnership a school facility built to house our
school at full capacity. Appendix S includes a letter of revenue assurances
from NHA, which further details the organization's initial and ongoing
commtnment to our school, and Appendix L includes our executed Services
Agreement with NHA, detailing the financing structure for our school.

Attribution: NHA

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

The school w Il not have assets from other sources. Through our Services
Agreenment, NHA will purchase and provi de assets on behal f of our school.

Attribution: NHA

*Conti nued from"student to teacher ratio."

Qur anticipated student-to-teacher ratio wll be approximately 17:1. The
budget is not built on a specific student-to-teacher ratio; however, the
main drivers for budget expenditures are the nunber and anticipated
characteristics of students to be served, the nunber of classroons in use,
and overall operational costs of the school. As the school grows by adding
grade levels and classroons in the first few years, so too does the
projected staffing. The planned staffing pattern allows for a concentration
of core subject teachers while offering co-curricular classes (nusic, art,
physi cal education, etc.), and provides for staffing for EC students. The
staffing nodel and budget reflect this 17:1 pupil-to-instructional staff
ratio in the school's charter term

Core Content Teachers:
Y1-21.0; Y2-24.0; Y3-27.0; Y4-28.0; Y5-28.0

Music, Art, PE Teachers, etc.:
Y1-3.0; Y2-3.0; Y3-3.0; Y4-3.0; Y5-3.0

EL Teachers:
Y1-1.0; Y2-1.0; Y3-1.5; Y4-1.5; Y5-1.5

Exceptional Children Teachers:
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Y1-3.0; Y2-4.0; Y3-5.0; Y4-5.0; Y5-5.0

Exceptional Children Aides:
Y1-3.5; Y2-4.4; Y3-6.1; Y4-6.1; Y5-6.1

Li brary / Technol ogy Speci ali st:
Y1-1.0; Y2-1.0; Y3-1.0; Y4-1.0; Y5-1.0

| nt erventi oni sts:
Y1-1.9; Y2-2.2; Y3-2.4; Y4-2.4; Y5-2.4

Enrol | ment:
Y1-576; Y2-660; Y3-744; Y4-772; Y5-772

Teacher & Aides: Pupil Ratio:
Y1-17:1; Y2-17:1; Y3-17:1; Y4-17.1; Y5-17.1

Attribution: NHA
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

Qur Board wll establish a fiscal nanagenent policy requiring adequate
internal controls, and our Board wll ensure that these controls are
foll owed consistently by the school and by our managenent partner, NHA
Exanpl es of internal controls surrounding our financial processes include
t he foll ow ng:

- Regular review of payroll information and reconciliation to enployee
master file.

- An established signatory authority for bank accounts and nonthly account
reconciliation.

- Requirenment for review and approval of purchase order requests.

- Monthly review of budget-to-actual detailed financial statenents.

- Use of an integrated conputerized accounting system that nanages all
pur chasi ng, general |edger, grant accounting, fixed assets accounting,
payrol |, personnel and cash receipt/disbursenents activities, and provides
for segregation of duties.

Additionally, NHA has formal witten policies for purchasing, accounts
payabl e, travel, the use of corporate credit cards, Board discretionary
funds, principal discretionary funds, school noney handling, deposits, and
security. Qur Board will review all of these policies with counsel, revise
t hem as deened necessary, and adopt all needed policies.

W will engage an independent auditor each year to performa financial audit
of the school. The audit fieldwork will be conducted in a tinmely manner to
ensure that the audit report wll be conpleted by the state-specified
deadline and wll include tests of conpliance with state laws and
regul ations. The audit expense will be included in the school's Board-
approved budget.

Attribution: Board and NHA

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known rel ated-party transactions that will occur at our school,
nor do we foresee any possible related-party transactions. Qur Board byl aws
require the avoidance of conflicts of interest and we wll also adopt a
conflict of interest policy. A draft of this policy is included in Appendix
J.

Attribution: Board and NHA

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Qur Board is currently considering the following audit firns:

86
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Rolesville Charter Academy

Nane: BDO USA, LLP
Address: 5430 Wade Park Blvd Suite 208, Ral eigh, NC 27607
Phone Nunmber: 919-754-9370

Name: Deloitte & Touche, LLP
Address: 550 S. Tryon Street, Ste. 2500, Charlotte, NC 28202
Phone Number: 704-887-1500

Nane: Pl ante Moran
Address: 634 Front Ave NW G and Rapids, M 49504
Phone Nunber: 616-774-8221

W also have included details on the overview of the audit process in
Appendi ces U and V.

Attribution: Board
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
| i sakane Date: 09/ 22/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Rol esvi | | e Charter Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: | i sakane
Board Position: Li sa Kane, Board Presi dent

Signature: Date: 09/ 24/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20

88



