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APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Robert J. Brown Leadershi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Robert J.
Brown Leadershi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Robert J. WIIlians
Title/Relationship to nonprofit: Founder

Mailing address: Post O fice Box 1395

H gh Pont NC 27261
Primary telephone: 336-883- 7330 Alternative telephone: 336- 317- 0311
E-Mail address: W I | i ansmem@nor t hst at e. net

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA: 410- Gui l ford County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Yvonne M:Donal d, Consul t ant

List the fee provided to the third party person or group. $2, 000. 00

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Yvonne MDonald assisted the Board wth identifying denographic and
geographi c data, researching educational phil osophies and best practices for
educating at-risk students, devel oping the RIBLA website, and overseeing the
graphi c designer who devel oped the RIBLA | ogo. She has also played an
instrumental role in advising the Board and working closely with the Board
to conpile information necessary for the conpletion and subm ssion of this
Charter School Application. She attended Board neetings, had extensive
communi cation with the Board in person and online and through Board
Chai rperson, Ms. Shawana Torrence, and attended the Training Session at the
North Carolina Departnent of Public Instruction on August 14, 2015.

The Application Consultant, Yvonne MDonal d, has over 25 years as a Coll ege
and University Instructor at institutions including California State
University at Northridge, Bennett College, North Carolina A&T State
University, and Wnston-Salem State University. She taught face-to-face and
in online environments. She received her Bachelor's Degree at North Carolina
A&T State University and the Master's Degree at the University of Wsconsin
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at Madison; both degrees were in Sociology. She conpleted additional
coursework at The University of Chicago (Sociology), University of
California at Los Angeles (Screenwiting), and Duke University (Nonprofit
Managenent). She has been a grants consultant since the eighties and has
successfully obtained Wnen's Educational Equity (VEEA), Yout hbuil d,
I ndi vi dual Devel opnent Account (IDA), and Drug-Free School s funding. She was
Acting Director of Developnent at Bennett College and was instrunental in
obtaining mllions for that |Institution. She served as the Executive
Director of The NOAH Goup, (and admnistered a nulti-mllion dollar
budget)a for-profit agency sub-contracted to the Geensboro Housing
Aut hority to deliver self-sufficiency services (job training, job placenent,
and career devel opnent) to residents of Mrningside Homes (a HOPE VI public
housi ng community in G eensboro, North Carolina). Ms. McDonald is also a
former |licensed North Carolina General Contractor. M. MDonald is also a
publ i shed children's book author specializing in books for early |learners
and reluctant readers.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Robert J. Brown
Leader shi p Acadeny

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
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understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

past orrobert] Robert J. WIllians, RIBLA President
Sgnature Title
past orrobert] 09/ 25/ 2015
Printed Name Date
6
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The M ssion of the Robert J. Brown Leadership Acadeny (RIJBLA) is to provide
character, |eadership, and academnm c devel opment to children and famlies who
are academ cally, socially, and economically at-risk for academ c failure.

Clearly describe the mission of the proposed charter school:

The M ssion, aligns with our Vision: RIBLA students will be prepared for
col |l ege and career success. In concert with that Vision and M ssion, RIBLA
intends to add one grade (40 students) per year through G ade Twel ve (Year
El even).

RIBLA will operate independently and will rent the facility and potentially
rent the buses, if necessary, to transport sone students to school. RIBLA
has docunents for recognition as a 501(c)3 prepared, awaiting a Charter
School agreenent.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

RIBLA will be a tuition-free charter school. Any child qualified under the
laws of North Carolina for admssion to a public school qualifies for
adm ssion to RIBLA.

The adjacent population to the Brentwood School is primarily |owincong;
poverty rates range from 36.23%in Tract 14502 to 56.53% in Tract 13900. The
area is "distressed". These Tracts were once thriving, healthy, progressive
Tracts, but are now characterized by glaringly signs of violence, poverty,
crime, despair, and hopel essness. Regardless of the origins, distress is
characterized by: concentrated poverty; chronic unenploynent; |agging school
performance; vacant and abandoned housing; distressed property val ues;
failing infrastructure; economc stagnation and decline; negligible I|ocal
i nvestment; and pervasive and publicized viol ence.

Hunger in Hgh Point, NC is considered anong the worst in Anerica
(http://wfdd. org/ post/study-hunger - greensbor o- hi gh- poi nt -wor st-nation). In
fact, five of the seven Food Deserts in H gh Point are adjacent to Brentwod
School and conpose the population for RIBLA  Tracts 139, 142, 143, 145.02
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and 145.03 are anong those where famlies face the nost hunger in Anerica.

There are several consequences of residing in distressed nei ghborhoods for
children and their famlies: First, distressed neighborhoods have an
adverse inmpact on tax revenues and the ability to provide needed services,
such as school s. Second, growing up in distressed neighborhoods neans a
significant nunber of vulnerable children will not receive the support they
need to thrive. Third, high concentrations of poor children reflects a | ack
of integration into the larger society and creates barriers to educationa
and economic parity (http://ww.cbpp.org/research/creating-opportunity-for-
children).

The target population will reside in the geographic area adjacent to
Br ent wood School .

Table 1 (taken from 2014 estimates by ww. si npl ymap. com) provides a glinpse
of corresponding social problens and indicators of the distress including:
hi gher percentages of renters; individuals and famlies below the poverty
level; and fam |y educational underachievenent. See Table One and Map One,
the Brentwood Community Map in APPENDI X Al.

These visible signs are rem nders of the need for an infusion of resources
and the deploynent and/or re-deploynent of an outstanding educational
facility. Community/parents/guardi ans' strengths include an interest in the
school, enthusiasm and a need for alternatives (See Survey, Appendix Al).

RIJIBLA will neet the need for an educational facility to revitalize and
enpower the nei ghbor hood.

Because they nust provide for thenselves and their children on |limted
incomes, |owincone parents/guardians need prograns to increase their
opportunities for reducing cycles of poverty and negative behaviors and
provide a foundation for career and college success. RIBLA intends to

enpower parents/guardians to becone advocates for thenselves and their
children through a Parent/ Guardi an Enpower nent Team (PGET) designed to help
their children succeed. This wll be described in greater detail in this
Application and in Appendi x Al.

Quilford County is a participant in the "SAY YES to Education" Program
(http://ww. gcsnc. conl pages/ gcsnc/ Parents_St udent s/ 804181941473238994) whi ch

means that every student who wants to attend college wll have college
tuition paid (http://ww. greensboro. confopinion/n_and r_editorial s/ a-
magni ficent-gift/article _6376cc92-5d82-11e5-a7el-7b075402621f. htnl). The
Program begins for Quilford County seniors whose parents make |ess than
$75,000 annually in 2016. The Program al so neans that, "no student in the
school system has an excuse to say they can't afford to go to college". The
Board wel conmes the challenge of preparing 100% of RIBLA students to attend
college, if they choose to do so. Charter Schools are presently not

i ncl uded, but inclusion is being considered.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
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only compare the total enroliment to the total enroliment of the LEA is grades 9-12).
RIJBLA will enroll a nmaxi mum of 160 students in Year One or 160/16,517 (or
.97% of Quilford County's ADM for Grades K-2. By the end of the Year Five,
RIBLA' s expected total enrollnment of 320/37,637 would represent .85% of the
Quilford County ADM for 2014-2015(or less than 1% of the current ADMin LEA
410) .

The School will operate nore than 185 days a year (with an extended day
program and an early start as identified in the Instructional Calendar in

Appendi x C).

LEA-410 Guil ford K=5, 573 One=5, 552 Two=5, 392 Thr ee=5, 399
Four =5, 433 Fi ve=4, 852 Si x=5, 436 (ADM per Grade as of July 14,
2015)

Qur target population is academcally, socially, and economcally at-risk
children who wll develop a strong sense of social justice, character,
| eadership, and acadenmic acunen through focused attention to student
engagenent conponents such as: enphasis on |earning, mastery of technol ogy,
and closing the achievenent gap. This will be acconplished through: (1)
executing quality instruction delivered by highly-qualified, engaging,
passi onate teachers; (2) expanding student opportunities for |earning by
i ncreasi ng the nunber of classroom hours with sunmer, and before- and after-
school activities for teachers and students; and (3) inplenenting innovative
i nstructional nethods (evidence-based, "best practices") to enhance critical
and anal ytical thinking skills anpbng students.

Assessnent data derived from MAP, Cl asscape and Ainsweb will also be used so
that teachers can nonitor progress and teachers wll wutilize pretests and
benchmarks tests to adjust student instruction. Kindergarten students wll
be tested using the Kindergarten Entry Assessnent (pre-test (by day 60) and
post-test (before school ends). See the Scope and Sequence (Appendi x B) and
the Instructional Calendar (Appendix C) for details.

RIJIBLA will identify students who are "At-Risk" for failure, students who
speak English as a second | anguage (ELL) and exceptional children. Research
indicates that, young children living in situations that place them at
greater risk of school failure, such as poverty and |ow | evels of materna

education, benefit nost from quality early childhood services (Brown &

Scott-Little, 2003). In fact, students with nultiple risks suffer the
greatest educational disadvantages. And, because we have chosen to serve
many students who are "At-Risk", we will inplement an early warning system

simlar to that developed by the National H gh School Center and funded by
the Departnent of Education. Nanely, we intend to: 1) identify students
who are showing signs of failure; 2) match students to interventions to get

them back on track; and 3) nonitor students' progress in those
interventions. The risk factors nost relevant to this tracking system are:
absent eei sm poor acadenmic performance, living in a single-parent famly,

| ow parental education |evels, and poverty
(http://ww. nccp. org/ publications/pub _1073. html ).

However, the "SAY YES to Education" Program should receive a higher
participation of parents/guardians in their children's education, as a
col | ege education will becone a reality for any student who wants to attend
9
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and has the qualifications for acceptance and matricul ation. "SAY YES"
makes accommodations for "students who conplete high school but do not
receive a traditional diplom™ (including students with disabilities who

receive certificates of conpletion). A local board will determne their
eligibility, however, sone students with certificates of conpletion may be
able to access the tuition program "SAY YES' will also include w aparound

services (including social workers and nental, social, and enotional needs
and substance abuse)to address the achievenent gap, the racial disparity in
school suspension rates, and the school -to-prison pipeline.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(s).
RIBLA differs from the Quilford County LEA in several ways. First, RIBLA
will have a m ninum of three persons in each classroom- a |licensed Teacher,

a Teacher's Assistant (from the AnmeriCorps Program and an Assistant (a
Senior (Gandparent) Assistant from the Roy Culler Senior Center in High
Point). Mre assistance in the classroom reduces the teacher-pupil ratio
and encourages nore individualized attention, greater student engagenent,
and teacher-pupil interaction.

Second, RIJIBLA expects to have a |ow student-teacher ratio to ensure that
students receive individualized attention (beneficial for at-risk students

and English |earners). Teachers wi Il devel op personalized |earning plans
based on data fromthe Learning Styles Inventories students will take during
the first weeks of school. This dism sses the old adage, "one size fits
all". Teachers will be encouraged to consult such sites as, "10 Free Apps

and Tools for Starting Qut (and Staying) O ganized”
(http://ww. edut opi a. or g/ bl og/ apps-tool s-starting-stayi ng-organi zed- noni ca-
bur ns) .

Smal | er class sizes and nore individualized attention are what
parents/guardians want in a school; therefore, maintaining a |ow student-
teacher ratio will offer individualized attention (as determned from a
| ocal community survey). Parents/guardi ans wanted high academ c standards,

smal | class sizes, and innovative approaches to teaching and | earning.

Third, RIBLA will wutilize innovative teaching practices and strategies in
order to grow and nurture students from Year K, including an introduction to
Spani sh. For exanple, ZooPhonics, a nationally acclained Language Arts
curriculum will be used for K-2 (Year One) and beyond. Cenerally, Language
Arts are not introduced until Gade 2. RIBLA will introduce Language Arts

Science and Robotics at Kindergarten. Coding will be introduced in
Ki ndergarten using the free app, codeSpark's Foos Program all grades wll
code (http://ww.teachersw t happs. coni f oos- code- hour-free/ and
http://ww. npr.org/sections/ed/ 2015/ 09/ 18/ 441122285/ | ear ni ng-t o- code- i n-

pr eschool ?2ut m nedi umFRSS&uUt m canpai gn=digitallife). Al so, teachers wll
have Friday afternoons for professional devel opment activities.

Lastly, we will teach all students to code using free resources such as
"...Coding for Free" (http://ww.entrepreneur.confarticle/250323) so that
adm nistrators, faculty, staff, and students will be exposed to coding and
robotics from sites such as, "Student Robotics and the K-12 Curricul unt
(http://ww. edut opi a. or g/ bl og/ student -roboti cs-k-12-curricul um mark-gura).
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RIBLA will be "STUDENT LED; TEACHER FACI LI TATED'. RIBLA will use data to
drive instruction and student success.

RIBLA recogni zes that every child has the ability to learn, but also that
all children learn differently. Wth a smaller classroom size, our faculty

and staff wll be equipped to adapt to any particular child s way of
learning. We believe that a contextual | earning environnent, which
i ncl udesas nmany experiences as possible, will help the student identify a

frame of reference so that |earning occur.

A recent article about test data for @ilford County indicated, "The
proficiency rate for black students, 37.3 percent, was lower than the rate
for any other subgroup of students and the overall district average of 53.2
per cent" (http:// mgreensboro. com news/| ocal _news/ guil ford-school - boar d-
nmenber s- quest i on- persi st ent - achi evenent - gap/ arti cl e_8a8d3601- 2f 67- 5162- 8ed0-
6df 598936663. ht m ?node=j gn). RIBLA intends to rectify this situation.

RIBLA will follow the Essential Standards, the Common Core Curriculum and
the Accountability Program while incorporating aspects of the Franklin
Covey Leadership Curriculum and the Comer Method Curriculum Franklin Covey
focuses on the |eadership, while Coner focuses on bringing the entire
school, parents/guardians, and community together for the sake of student
achi evenent .

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

W believe that the Six Legislative Purposes work in tandem to inpact
positive student outcones. | npl ementing the RIBLA Mssion begins wth
quality instruction delivered by highly-qualified, engaging, passionate
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t eachers. "Best practices" teaching nethodol ogies have denonstrated the
nost effective teaching practices for positively inpacting student | earning
for all students, regardless of |evel of perfornmance, |earning styles, or
type of exceptionally. Those to be incorporated into daily |esson plans wll
be consistent with the principles of child and adolescent growh and
devel opment .

Legi sl ative Purpose One: Create new professional opportunities for teachers,
i ncluding opportunities to be responsible for the learning program at the
school site. Qur intent is to hire teachers and staff wth skills and

knowl edge that wll nake technology integration a vital conmponent of
instructional delivery and to infuse the curriculum with strategies for
student success. W expect teachers wll have a range of skills and

know edge; thus, weekly, (half-day Friday) professional developnent wll
ensure that teachers contribute to the RIBLA mssion. Specifically, we wll
al so encourage pre-service teachers to receive training in gifted education.

W will maintain shared password-protected conputer folders on the RIBLA
website as a repository for professional devel opnent resources. Teachers and
staff will be encouraged to develop | earning conmunities and to take online
courses (or work towards advanced degrees). Each Friday, school wll be
dismssed at 1:00 pm so that teachers can spend the afternoon in
prof essi onal devel opnent activities. A nonthly calendar will be devel oped.
Mentorships will be encouraged with experienced and new teachers follow ng
gui delines established by the National Foundation for the |nprovenent of
Educat i on. The section titled, " Creating the ddinmate, Context, and
Structure for Effective Mentoring: Key Questions to Consider"” is especially
rel evant (https://ww. neaf oundat i on. or g/ downl oads/ NEA-
Creating Teacher Mentoring.pdf). New teachers mght be given a blog post
titled, "Wy New Teachers Need Ment or s" as a resource
(http://ww. edut opi a. or g/ bl og/ why- newt eacher s- need- nent or s- davi d-cut | er)

and Hal Porter's book, Mentoring New Teachers (3rd edition, |SBN 13: 978-
1412960090) and First Year Teaching (El enentary G ades) - Success from the

Start - New Teacher Cent er (https://ww. coursera.org/l earn/teachi ng-
el enentary) will be rel evant resources.
Legi sl ative Purpose Two: RBJLA's Board of Directors will build a program

that is conducive to excellence in scholarly pursuits and preparation for
| eadership roles and life-long | earning. W intend to utilize C asscape

(https://ww. cl assscape. or g/ C assScape3/) and Al nsweb
(http://ww. ai neweb. coni) as assessnent systens that can grow as RIBLA adds
additional classes each year. These systens will be utilized to provide

formative, individualized assessnents throughout the year and the summative
evaluation at the end of the year for students in grades K, 1, and 2 as
described in Appendix B. Grade Three and above wll be additionally
assessed with the EOG and EQC assessnents.

Legi slative Purpose Three: RIBLA will offer educational opportunities to
students; however, it will be inperative for parents/guardians work with us
to ensure their children's success. Parents/guardi ans of each child enrolled
wi || be encouraged to volunteer tine, serve on the PTA, and attend workshops
or related activities for a mninmm of 10 hours each academ c year. W wll
develop a Parent's/Guardian Enmpowernent Team (PGET) organization, and
parents/guardians will be invited to participate in nonthly workshops about
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parental involvenent, study habits, honmework and academi c activities, and

creativity. RIBLA wll wuse the free software, www. Vol unteerSpot to easily
schedul e parent/guardi an vol unt eers.
Legi sl ative Purpose Four: Inproved student learning begins with quality

instruction delivered by highly-qualified, engaging, passionate teachers.
"Best practices" teaching nethodologies denonstrate the nost effective
teaching practices for positively inpacting student Ilearning for al

students, regardless of |evel of performance, |earning styles, or type of
exceptionally. Those to be incorporated into |l esson plans wll be consistent

with age-appropriate growmh and devel opnent. RIJIBLA w Il continuously
eval uate evidence-based math, |anguage arts, and reading prograns and wl|
select prograns that wll mnmaximze |l|earning and success for at-risk
students. Al materials collected will be filed in Public Folders on the
RIJBLA website, protected by passwords, so that teachers and staff have
access to professional developnment materials (e.g., webinars, websites,
articles, etc.) at all times. Teachers and staff wll be able to add files
to these folders to build helpful resources for the RIBLA comunity.
Cenerally,"” teachers advocate for the things that Ilead to success:
resour ces, pr of essi onal devel opnent, and tinme for col | abor ati on"

(http://neat oday. org/ 2013/ 10/ 16/ 10-t hi ngs- you- shoul d- know about -t he- cormon-
corel).

Legi sl ative Purpose Five: Increase |earning opportunities for all students,
wi th special enphasis on expanded | earning experiences for students who are
identified as at risk of academc failure or academ cally gifted. Research
notes that parents/guardians often encounter limtations when searching for
gifted prograns and that |owincone and people of color face severe
l[imtations in seeking gifted progranms in public schools. Qur prograns are
designed to identify learning styles during the first week of school and to

devel op instruction based on |earning styles. RIBLA intends to offer
progranms and services for all students to develop their talents. Usi ng
i ndi cators devel oped by Renzulli, each student displays sone dinensions of
gi ftedness. All students will receive an extraordi nary educati on.

Legi slative Purpose Six: Encourage the use of different and innovative
teaching nethods. Innovative teaching nethods will be introduced with a
focus on character and |eadership developnent. Qpportunities wll be

provi ded with each curriculum area and through a uni que student of the week
structure to reinforce and foster the |eadership and character devel opnent.
W will supplenment |eadership and character developnent with the follow ng
progranms: the Franklin Covey Leadership Curriculumand Character Educati on.

W will supplenent |eadership and character developnent with the follow ng
prograns: the Franklin Covey Leadership Curriculum and Character Education
(goodcharacter.com wth service learning nodules). A plethora of

i nnovative evidence-based teaching (EBT) nethods are available for
i npl ementation including, but not limted to: Wole Brain Teaching, Flipped
Cl assroons, Harkness Method, Project-based l|earning, and visual thinking
strategies (using art to deepen learning), to nane a few nethods. In fact,
the University of North Carolina at Charlotte Center for Teaching & Learning
identified 150 t eachi ng nmet hods (http://teaching.uncc. edu/articl es-
books/ best -practice-articles/instructional - nethods/ 150-t eachi ng- net hods) ;
there are nmany, many nore to be expl ored.
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We expect that teachers will bring their favorite nethods and tools to RIBLA
and we encourage that; however, we wll ask teachers to evaluate alternative
evi dence- based teaching nethods that are suitable for the RIBLA at-risk
st udent .

Each student enrolled will be evaluated using the State required end-of-
grade and end-of -course tests and Vocational Conpetency Tracking System and
other tests which may be required by the State. Al teachers will utilize
pretests and benchmarks tests (end of grading periods) to adjust student
i nstruction.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Teachers will utilize PowerSchool tracking and parents/guardians wll have
access to academc activities. Cl asscape and Ainmsweb w il be used to
nmoni tor progress; pretests and benchmarks will be used to adjust instruction

to learning styles. MAP for Reading, Language Arts, and Mathematics will be
used and the grade-appropriate Formative Instructional and Assessnent Tasks
for Mathematics and the EOG and ECC wi || be adm ni stered.

Ki nder gart en:

90% of Ki ndergarten students will denonstrate mastery in reading and math by
neet i ng/ exceedi ng RIBLA outcones at the end of the five year period; a 3% -
5% i ncrease i s expected each acadeni c year.

Ki ndergarten Entry Assessnent (pre- (by day 60) and post- (before school
ends)- for |anguage, cognition, attitude towards |earning, physical well-
bei ng and notor devel opnent, social and enotional devel opnent.

* M d-year benchmark assessnment (along with quarter reports)

* Year-end summati ve assessnent for Kindergarten

90% of Kindergarten students will transition to Grade One.

Grade One

90% of Gade One students wll denonstrate mastery in reading by
nmeet i ng/ exceedi ng the m ni mum grade-|evel standard scores at the end of the
five year period; a 3% - 5%increase is expected each academ c year.

* Md-year benchmark assessnment (quarterly reports)

* Year-end summati ve assessnent for Grade One

90% of Grade One students will transition to G ade Two.

G ade Two

90% of Grade Two students will denonstrate mastery in reading and math by
neet i ng/ exceedi ng the m ni num grade-|evel standard scores at the end of the
five year period; a 3%- 5% increase is expected each academ c year.

* Md-year benchmark assessnment (quarterly reports)

* Year-end sunmative assessnent for G ade Two

90% of Grade Two students wll transition to G ade Three.

Grade Three
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90% of Grade Three students wll denonstrate mastery in reading and math by
nmeeting/ exceeding 3.0 EOG a 3% - 5% increase is expected each academc
year. 90% of Grade Three students will transition to G ade Four.

G ade Four

90% of Grade Four students will denonstrate mastery in reading and math by
nmeeti ng/ exceeding 3.0; a 3% - 5% increase is expected each academ c year.
90% of Grade Four students will transition to G ade Five.

Grade Five

90% of Grade Five students will denonstrate mastery in reading and math by

nmeeti ng/ exceeding 3.0 EOG ECC, a 3% - 5% increase is expected each academ c
year.

90% of Grade Five students will transition to Gade Six, in addition to
nmeeti ng/ exceeding 3.0 EOCG ECC, a 3% 5% increase is expected each academc
year. G aduation and Pronotion: 90% of the students enrolled at RIBLA from

Ki ndergarten will graduate, on tinme, at the end of Year Five and enter G ade
Si x.

G ade Six

90% of Grade Six students will denonstrate mastery in reading and nmath by

nmeeting or exceeding 3.0 on the EOG ECC, a 3% - 5% increase is expected each
academ c year. 90% of Grade Six students will transition to G ade Seven.

G ade Seven

90% of Grade Seven students will denonstrate nmastery in reading and math by
nmeet i ng/ exceeding 3.0 EOG ECC, a 3% - 5% increase is expected each academ c
year.

At all Grades, pronotion and graduation will be dependent upon a conbination
of factors, including:

* Attendance rate

End of the Year academ c outcones

Teacher reconmendati on

Academ c progress fromregul ar assessnents (Appendi x C)

Academ ¢ progress and interventions fromthe Student Portfolio

* Students will have a mninmum of 3.0 on State-mandated EOGs and the
Al gebra EOC and neet G ade Eight attendance standards for pronotion to G ade
Ni ne.

Dai ly attendance: a mninmum of 85%yearly (excluding excused absences)
Attrition: less 10%in Year One.

* %k X ¥

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The expectations for reaching the RIBLA Mssion are based upon solid
research about successful "best practices”" with simlar target popul ations.
For exanple, Dr. Fryer, who is the faculty director of Harvard' s Education
| nnovati ons Laboratories (EdLabs), studied 35 charter schools in New York
and di scovered the top five practices that separate |ow and high-achieving
charter schools are: (1) extended tine at school, (2) strong adm nistrators
and teachers, (3) data-driven instruction, (4) small-group tutoring, and (5)
a "culture of hi gh expectations."
http://ww. csnoni t or. com USA/ Educat i on/ 2012/ 0927/ Tradi ti onal -or-charter-
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school s- Act ual | y-t hey- hel p- each- ot her - study-says. These factors wll be
integrated i nto RIBLA.

We expect: Al students will achieve a 3-5% mastery inprovenent in math and
reading fromthe previous year;

Parent involvenent will increase by 3-5% each year, to achieve an 70-75%
parent involvenent by Year Five;

Students will have 0O Level 2 instances of behavior infractions by Year Five
(See the Handbook); Approximtely 1-2% of students wll have Level 1

Behavi or Infractions in Years One, Two, and Three; RIBLA will have 80-85% of
its students neet NC Commpn Core Standards between Year Two and Year Three;
and RIBLA will raise $25,000 to $100,000 each year in grants, Crowdfunding,
private donations, and fundrai sing.

The Board will submt proposals to Hone Depot and Lowe's for naterials and
personnel to assist with renovating the Brentwood School, Mary Duke Biddle
Foundat i on, Z. Smth Reynol ds, Finely, Fl et cher, Bel k, and \Weaver
Foundations (K-3 Reading Prograns), and teachers wll submt projects to
www. Donor sChoose.org for additional funding. Gant funding wll also be
sought for the Sumrer Acadeny.

The Board is conmtted to staying abreast of goal attainnent as we strive to
become a high performing school. Mnthly reports will apprise the Board of
progress. RIBLA will typically focus on factors related to goal attainnent,
i ncluding evaluating nonthly reports related to:

1. Using data and evi dence-based best practices;

2. Engaging parents/guardians with addressing the child s needs and neeting
t hose effectively.

3. Inplementing curriculum mterials designed to reach the interests,
learning styles, and aptitudes of each student (nonitoring Scope and
Sequence for classes - Appendi x B)

4. Monitoring the successes and failures of students on an on-going basis
and taking appropriate corrective actions when appropri ate.

5. Staying current with research about at-risk students.

6. Focusing on successful academ c for students, which is to prepare them
for career and col |l ege and beyond.

7. Being a Board for engaged in inplenmenting the RIBLA M ssion and Vi sion by
offering sound, effective | eadershinp, especially given the college
opportunities afforded by "SAY YES".

These techni ques, strategies, nethodol ogies, interventions/innovations are
suitable for all at-risk students.

In addition, the governing board will know RIBLA is working towards its
goals by carefully nonitoring nonthly assessnents. As indicated, the Board
has set aggressive goals - greater than 90% - and have devel oped a holistic
conpl ement of programs to ensure that those goals are net. The Board will be
gui ded by the Scope and Sequence (Appendi x B) and the Instructional Cal endar

(Appendi x C).

We recognize the inportance of reading by the end of G ade Three to later
success in high school, college, and
beyond. Therefore, the Sumrer Acadeny will circunvent "sumer slide" and
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assist the 90% academ c goals. However, if students are not perform ng at

grade level, we will re-nediate reading and math deficiencies with a m ni num
of "30 mnutes of daily, uninterrupted, evidence-based instruction". The
af t er-school / bef ore-school prograns will also contribute to attaining the

est abl i shed goal s.

The Board agreed to establish, and to be held responsible for, these goals;
it wll neet a mninmumof once nonthly, in addition to a Board Retreat.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

RIBLA will adopt The Partnership for 21st (P21) Century Skills franmework.
P21 is a national organization that advocates for 21st century readi ness for
every student. Qur mssions align perfectly, as we prepare students by

i ntegrating critical t hi nki ng and probl em sol ving, conmmuni cati on,
col | aboration, and creativity and innovation advocated by P21 so that
students graduate from high school ready for college and careers. P21 is

especially applicable to our mssion "to provide character, |eadership, and
academ c developnent to children and famlies who are academcally,
socially, and economcally at-risk for academ c failure".

The P21 Common Core Toolkit will be provided to each teacher and training
sessions will be held so that teachers can collaborate with one another to
devel op i nplenentation strategies. The Tool kit is conprehensive in its scope
and sequence and we expect that P21, aligned wth the Comobn Core and
Essential Standards and other innovative instructional activities wll
result in goal attainnent.

G asscape, MAP, and Ainmsweb wll be used and parents/guardians wll be
notified through communicati ons and Power School . Cl asscape hel ps teachers
eval uate the effectiveness of instructional strategies and nonitor student
progress on an on-going basis. Teachers may select specific standards or
obj ectives to assess throughout the school year and access real-tinme data
reports. A nmsweb may supplenment data and to identify at-risk students early,
and nonitor and report student progress to the teachers, the principal, and
par ent s/ guar di ans.

Al grade levels will follow the Guilford County School Grading Scal e:

93-100 A 85-92 B 77-84 C 70-76 D 69-0 F

Students nmaking C or below will automatically be placed in tutoring. For K-
3, tutoring wll take place either before or after school. Students in
grades 4 and up, will be required to be in Peer Tutoring. Peer tutoring

will be held during the same tinme. There will also be additional options for
before or after school tutoring if Peer Tutoring is not enough.

Students in Gades One through Two wll be assessed using Masures of
Academi c Progress (MAP)three tines each year to neasure a student's growth
in Mathematics and Reading. The Fall assessnent w || gather baseline data.
The Wnter assessnent wll neasure progress. The Spring assessnent wll
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measure the student's grow h. Ki ndergarten students wll take the Entry
Assessnent (pre (by day 60) and post (before school ends) to neasure:
| anguage, cognition, attitude towards |earning, physical well-being and
not or devel opnent, social and enotional developnent. Al students may take
MAP as formative assessnents.

Students wth disabilities (who receive special education wunder the
I ndividuals with Disabilities Education Inprovenent Act of 2004 (IDEA) or
are accommpdated under Section 504 of the Rehabilitation Act of 19730 wll
take the foll ow ng assessnents.

Students in Gades K2 will take ACCESS for ELLs, ifappropriate. Students in
Grade Three will take Begi nning-of-Gade English Language Arts/Readi ng Test;
READY EOG Assessnent English Language Arts/ Readi ng; READY EOG Mat hematics
and ACCESS for ELLs. Students in Gades Four will take: READY EOG English
Language

Art s/ Readi ng; READY EOG Mat hematics; the Nation's Report Card (NAEP); and
ACCESS for ELLs. In addition, students in Gades Four through Seven wl|
take: North Carolina Final Exams (NCFEs), in addition to READY EOG English
Language Arts/Readi ng; READY EOG Mat hematics; ACCESS for ELLs; and NCFEs.
Students in Gade Five wll take the Science EOG ELL students will not be
classified as "disabl ed".

The NCEXTEND1 Alternate Assessment will be admi nistered to students who have
severe intellectual disabilities.

The assessnments and instructional nethods, wll benefit disabled and ELL
students in the least restrictive environnents.

The Extended Day neans that parents will not have to secure, nor pay for,
after-school prograns for their children.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Teachers wll work in differentiated, i nterdisciplinary, thene-based,
col | aborative, and individualized environments. Learning wll be student
directed and students will be active participants. Students wll nonitor
their own learning goals. Cass size: licensed teacher-pupil - 1:20
(teacher and two assistants 1:7). The end of each nine-week grading period
will be a celebration period marked wth field trips, achievenent

recognition assenblies, guest speakers, music, and other activities to
recogni ze and reward all students, before the beginning of the next nine-
week peri od.

The basic learning environnent will be classroombased with opportunities
for supplenental activities. Each classroom will have a mninmum of seven
| earni ng zones (http://ww. edut opi a. org/ bl og/ 7-1 ear ni ng- zones- cl assroom
veroni ca-l1 opez) The extended day program wll provide depth needed for
success.
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A mninmum of three professionals in the classroomw || ensure that students
get needed attention from the teacher to nore effectively tailor
instruction. Each classroomw || display pre-printed, Common Core cards with

"l Can" statements.

P21 and Common Core and Essential Standards suppl enents:
* Addi tional Revised Bl oo's Taxonony exercises

* Franklin Covey Leadership Curricul um

* Differentiated Instruction: Hel ping Every Child Succeed

* Kahn Acadeny (suppl emental | earning)

W will also utilize the followng to inplenent Digital Learning and

Lear ner - Centered Environments:

* Flipped classroons

* Codi ng (www. code. or Q)

* Differentiated Instruction (especially for ELL students)

* I nplenenting the DEAR program on tablets (Drop Everything and Read, Apri
12t h and everyday)

Possi bl e I nstructi onal Met hods:

1. Contextual Learning

Contextual learning is creating a |learning environment that includes as nmany
different forns of experience as possible to help students identify a
famliar frame of reference so that the desired | earning outconmes can be

achi eved. Contextual |earning enphasizes hands-on probl em sol ving; organizes
around real world experiences; allows for various |earning nodalities;
encourages |earning outside of classroom respects student experiences in
the learning process; encourages collaborative |earning; encourages problem
solving; and differentiated learning is based on ability, learning, style
and student interest.

2. Socratic Method and Di scovery Learning

Using questions and answers (or |Inquiry-based learning) helps to keep
di scussions focused, remains intellectually and norally responsible,
encour ages di scussions with thoughtful questions, helps students to
summari ze what has been said, and hel ps reach conclusions and to identify
unresol ved issues. The ability to discern and to build a sequential and
t hought ful basis for opinion and wisdomis |earned through this nethod.

3. Tutoring

Tutoring wll be offered to students who need assistance or for students to
accelerate their learning. Staff nenber will be encouraged to offer hours
oftutoring either before or after school and area college students wll be
utilized. This is our way of continually investing in student success.
Student meking "C' or less in any subject will be required to attend weekly
tutoring sessions. Peer tutoring wll start in the 4th grade. Peer tutoring
will be held during one day per week and will be supervised by a teacher.
This will

encourage the students to be | eaders and create an atnosphere for devel opi ng
critical thinking skills. The foundation for instructional activities wll
be mastery learning which is connected to differentiated instruction and
works well wth personalized instruction, especially for at-risk students
and English | earners.
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Tool s wer e utilized to devel op t he Scope and Sequence
(http://ww. doe. virginia.gov/testing/sol/scope_sequence/ mat hemati cs_2009/).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
W welconme the challenge to identify, nonitor, assess, and inprove the
| earni ng experiences of all RIBLA students, and especially those considered
at-risk (approximately 80% of the RIBLA students in Year One and 85% i n Year
Two t hrough Year Five) through:

* Designing a research-based curriculumfocused on literacy so that students
engage in practice internalizing and applying the concepts they are |earning
(i.e., mastery | earning);

* Hi gh expectations for academ c excel |l ence;

* Extensive professional devel opnment and a clear career path and nentoring
for teachers and staff;

* Standard Mode of Dress (SMOD) for students and a dress code for teachers
and staff;

* Enphasis on ethics, character developnent, |eadership, and personal
devel opnment for all;

* Differentiating instruction in order to teach to individual |earning
styl es;

* Clearly articulated and consi stently uphel d behavi oral standards;

* Encouraging students to think about thinking and developing strong
critical-thinking skills;

* Creating learning environments that are interconnected and student
cent er ed;

* Buil di ng communi ty-centered environnents;

* Utilizing nmeasurabl e data for planning and assessnent; and

* Applying nmultiple representations and mnmultiple intelligences to enhance
student | ear ni ng.

RIBLA will follow the NC Coomobn Core and Essential Standards in conjunction
with Partnership for 21st Century Skills for all grade levels. W wll
suppl ement these prograns with additional instructional nethods reflecting
i nnovative teaching practices and strategies in order to grow and prepare
st udents. We recognize that every student has the ability to learn, but
al so that students learn differently. Because of our snmaller classroom size,

our teachers and staff wll be well equipped to adapt to a particular
child's learning style. At the beginning of the school year, each student
will be assessed for his/her particular learning style - Visual, Auditory,
or Tactile (or a conbination) - using nationally recognized Learning Style
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| nventori es such as Educati on Pl anner or Pi ednont Education Services so that
instruction can be individually tailored to his/her needs.

We expect students to obtain a strong foundation during their matricul ation
at RIBLA so that, following the North Carolina Accountability WMbdel,
students will be ready for life at mddle school, high school, college, and
beyond. RIBLA will adhere to the required North Carolina Accountability
St andar ds.

W will incorporate the Franklin Covey Leadership Curriculum partnered with
the Comer Method Curriculum Franklin Covey focuses on the |eadership
aspect, while Coner focuses on bringing the entire school,

par ent s/ guardi ans, and conmunities together for the sake of our students. W
will utilize innovative teaching

practices and strategies in order to grow and nurture students. For
exanpl e, ZooPhonics, a nationally acclainmd Language Arts curriculum and
Foos wll be wused for K-3; this is consistent with our mssion and

differentiates us fromthe Quilford County LEA

In addition, given the availability of "SAY YES to Education", RIBLA w |
enphasi ze the follow ng progranmatic ares:

1. To <conduct a Summer Acadeny which provides a broad range of
instructional, extracurricular and recreational activities designed to
notivate students to explore, pursue and conplete careers in the mathenatics
and science fields.

2. To heighten student's awareness of the inportance of science, nathematics
and communi cation skills in our daily living.

3. To strengthen student's research skills.

4. To <conduct activities related to generating and interest in and
experience with STEM subj ect s.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

In agreement with our mssion, each year, we will align the NC Common Core
and Essential Standards with the Partnership for 21st Century Skills for al
grade levels and our three endeavors: (1) executing quality instruction
delivered by highly-qualified, engaging, passionate teachers; (2) expanding
student opportunities for learning by increasing the nunber of classroom
hours with sumrer, and before- and after-school activities for teachers and
students; and (3) inplenenting innovative instructional methods (best
practices and evidence-based teaching) to enhance critical and analytical
t hi nki ng skills anbng students.

K-2 students wll concentrate on developing a strong foundation in sight
wor ds, begi nning reading, |anguage arts, coding, robotics and nathematics.
Instructional materials will be varied (Appendix B textbook suggestions).
K-2 students will have access to handheld nobile devices. W m ght use Read
to Achi eve and/or Wrds Their Way materi al s.

Third grade students (and fourth, fifth, sixth, and seventh graders) wll
have access to nobile, handheld devices wth digital content, online
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| earning platfornms, instructional software, subscriptions and open education

resources to suppl enent their i nstruction. Teachers w | devel op
personal i zed | earning plans using data collected fromfrom student profiles.
Research-based mastery learning wll assi st in increasing student
achi evenent. Teachers will apply cooperative |earning, peer tutoring, snall
group instruction, individual contracts, self-paced independent work, and
teacher-led instruction so that students wll individually naster the
materi al s.

Teachers will evaluate instructional strategies and student data with a goal
of 90% of students matriculating at or above State standards. Fri day
afternoons will be professional devel opnent tine periods, allow ng planning

time for teachers to analyze data and apply their analyses to instructional
practices. These
strategies are expected to increase academ c achi evenent.

Exanpl es of Instructional Methods:

1. Contextual Learning

2. Socratic Method and Di scovery Learning
3. Tutoring

These, and other nethods, wll be applied by new and experienced teachers.

A nmentoring (matching progranm)program will assist new teachers in getting
confortable in their environnents and the half-day Friday Professional

Devel opnent tine periods will allow them to interact with and learn from
experienced teachers.

Through participation in personal professional growth prograns, teachers and

staff wll maxim ze their skills and serve as valued team nenbers for their
col | eagues and assist at-risk students. W wll pmaintain shared password-
protected folders on the RIBLA website as a repository for professional
devel opnent resources. Teachers and staff wll be encouraged to devel op
school - based | earning groups and to take online courses that can be taken at
their convenience. Each teacher will be provided an |-Pad to reinforce the
i mportance of the learning. |In addition, we will utilize ww. Coursera.com
(https://ww. yout ube. coml wat ch?v=3WK1l - 7Whzs) which has free education
courses taught by professionals/academcians at institutions such as
Harvard, Colunbia, Rice, Stanford, Duke, University of Virginia, Johns
Hopki ns University and others). W w |l ask several teachers/staff to take
the sane courses, if they are interested, so that they can provide a support
group for one another. This way, teachers are able to discuss the
materials, and encourage and support each other. Coursera requires

participants to sign honor statenents.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

At all Gades, pronotion (and at the appropriate stages, graduation) wll be
dependent upon a conbi nation of factors, including:
* At t endance
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* Formative and sunmmative academ c outcones

* Teacher reconmendation

* Academ c progress fromregul ar assessnents (Appendi x C)

* Academ ¢ progress from academ c interventions data fromthe Student
Portfolio

* Students will have a m ninmumof 3.0 on State-nmandated EOGs and the
Al gebra EOC and neet Grade Ei ght attendance standards for pronotion to G ade
Ni ne.

The very real possibility is that students will attend col |l ege because "SAY
YES to Education” allows qualified Guilford County students (and eventually
charter school students) to attend college tuition-free to the
par ent s/ guar di ans/ students. Therefore, students nust be prepared to succeed
in college and in careers as a result of preparation at RIBLA

Readi ness is especially crucial for RIBLA students because many may be the
first in their famlies to attend college (or to conplete high school).
Research indicates two (of four factors) contribute to success: (1)
academ c rigor (including offering a rigorous college preparatory curricul um
with the appropriate m x of content areas and deep devel opnment of witing
and critical thinking skills so that students are prepared for college |evel
coursework) and (2)Supporting students to develop critical social,
enotional, and/or non-cognitive skills (e.g., self-advocacy, self-awareness,
persistence, self-discipline) to persist in the face of obstacles
(http://ww. seedf oundat i on. coni wp- cont ent / upl oads/ 2010/ 12/ Pract i ces- and-
Prograns-t hat - Prepar e- St udent s-for- Col | ege- G aduati on. pdf). The other two
factors - college matching and financial aid - are not as crucial, as nmany

students will probably attend the nmany, excellent |ocal colleges and
uni versities. And, access to finances will not prevent students from
attending college. It is inportant to note that first-generation and | ow

i ncome students need to be prepared and supported academi cally, socially,
and financially to conplete their post-secondary education.

W will hire teachers/staff who commt to the RIBLA m ssion and al so see the
future of a cadre of students college- and career-ready. Therefore, their
pr of essi onal devel opment will be inportant. A few Coursera topics teachers
m ght conplete include (but are not limted to):

* Teachi ng Character and Creating Positive C assroons
Rel ay Graduate School of Education
(https://ww. coursera. org/coursel/teachi ngcharacter)

* The Brain-Targeted Teachi ng Model for 21st Century School s
Johns Hopkins University (https://ww. coursera.org/course/braintargeted)

* Student Thinking at the Core
Vanderbilt University (https://ww. coursera. org/course/corethink)

*Effective Cassroom Interactions: Supporting Young Chil drens Devel opnent
University of Virginia (https://ww.coursera.org/course/earlychil dhood)

*First Year Teaching (Elenentary Grades) - Success fromthe Start
New Teacher Center (https://ww. coursera.org/course/startlstyearteaching)
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| f necessary, teachers can apply to attend professional workshops and
conferences that require travel; however, to conserve funds, if free
opportunities neet professional devel opnment needs and are rel evant, these
will be accessed, first.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
RIBLA wi Il inplenment an extended-day and an extended year to take students
fromenrichnment to enhancenent. Teachers/Staff will have about 213 days;
students about 203 days.

RIBLA wi Il begin on August 7-8, 2017 for teachers who will spend the first
two weeks in professional devel opnent activities, nentoring, team building,
a retreat, and preparation. Friday afternoons will be devoted to teacher
devel opment which will begin at 1:30 pm Students will attend pre-pl anned
activities, including field trips and assenblies. There wll be no "Teacher
Wor k Days" because teachers will use Fridays for professional devel oprent.
Students will not mss days and parents will not be burdened with costs of
day care or leaving children unattended. Aneri Corps workers and Hi gh Poi nt
U students will work from 12: 00 noon until 6:00 pmto cover the Afternoon
program wi t h supervi si on.

A typi cal Monday- Thur sday:

7:00 am - 7:45 am Students enter/Breakfast served

7:45 am - 7:50 am Tardy Bel | / Morni ng Announcenent s

7:45 am - 8:00 am Morning work (Witing or Math Journal Activity)
8:00 am - 8:25 am \Wol e group readi ng

8:25 am - 8:35 am Bat hr oom Br eak

8:35 am - 9:35 am Language Arts

9:35 am - 10: 35 am Mat hemati cs and Math G oups

10: 35 am - 11:30 am Specials (Art, Misic, Spanish or Dance)

11: 30 am - 12: 00 pm Lunch

12: 00 pm - 12: 30 pm PE/ Recess

12:30 pm- 1: 00 pm Witer's Wrkshop, Robotics, Coding, Science
1: 00 pm - 2:00 pm Sci ence

2:00 pm- 2:30 pm Soci al Studies/H story

2:30 pm- 3:00 pm Student selects activity (from Learning Zones)
3:00 pm- 4:00 pm After-school Academ c Program (Renedi ati on

Tut ori ng/ Accel erati on/ Sci ence/ Mat h/ Language Arts)

4:00 pm- 4:30 pm After-school Academ c¢ Program (Robotics, Coding, Science)
5:00 pm- 5:30 pm Heal t hful Living/Snhack - Di sm ssal
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At the beginning of the school year, each student will be assessed for

hi s/ her particular learning style - Visual, Auditory, or Tactile - using
nationally recogni zed Learning Styles Inventories so that instruction can be
individually tailored to his/her needs, even if the student has a profile on
file. This know edge will require teachers to creatively reach each student
with the nethods that are suited to his/her |learning style. These nethods
w Il go beyond | ecture-type delivery to actively engage students with
interactive lectures. For exanple, teachers m ght use: think-pair-share
activities, lecture denonstrations, role playing, jigsaws, Socratic
guestioni ng, anong ot her nethods.

Many of these nethods will be discussed during the Friday afternoons;

webi nars, guest presenters, and other strategies will be utilized to present
t hese nethods to teachers. W expect that teachers wll have particul ar
"favorite" activities and will present those (along with the best practices

support) to their coll eagues.

The cl assroom setup (seven learning zones) will allow for flexibility in
nmovi ng chairs and desks to

devel opsmal | -group settings, |lecture-style settings, and ot her
configurations that are anenable to the teacher's purposes. For exanple, one
day the classroom m ght be arranged theater style while students watch a
docunentary and then the classroom m ght be re-arranged into small groups
for student discussions.

Devel oping critical thinking skills is inportant, just as it was the
cornerstone for Socrates, Horace Mann, John Dewey and Benjam n Bl oom

(Revi sed Bl oom s Taxonony) and ot her thinkers and reforners whose approaches
to education formthe theoretical framework(s) of RIBLA

We will enphasize STEM subjects. We will feature classroom |aboratory and
enrichnment activities, provide self paced mathematics and sci ences

i nstruction, individualized tutoring, nentoring,

Iife managenent skills and audio tutorial and conmputer assisted
instructional techniques to stinulate an interest in STEM careers.

Field trips to the Science Museuns, Hi gh Point Library, H gh Point
University, GICC, and other sites of interest will occur

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Students who are not performng at expected levels will follow North
Carolina' s Responsiveness to Instruction (RTlI) Mdels to assist students in
achieving |l evels of success now, and well into the future. RTI is firmy

involved with preparing students for the future (high school and college
graduation and beyond) by identifying and closing any |earning gaps
struggling students m ght experience.

The North Carolina RTlI includes a tiered-approach to intensive intervention,
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if necessary (both academc and behavioral) of assessnent, progress
nmoni tori ng, data-based decision-nmaking, and a nulti-Ilevel prevention system
For exanple, teachers wll use data from C assscape, Ainmsweb, and/or
Power School (based on the System or Systens we select) so that they have
data fromnultiple assessnent neasures to assist with making efficient
deci si ons about what students already know and do not know to identify
struggling students who are not accessing grade |l evel content well.

In addition, we wll wuse Measures of Academ c Performance (MAP). MAP
assessments are used to neasure a students growh in Mthematics and
Readi ng. The assessnent will be given at |east three tinmes each year. The
fall assessnment will be used to gather baseline data. The w nter assessnent
will be used to neasure progress. The spring assessnment will be used neasure
the students growh to that point. The scale used to neasure a

student's progress is called the R T scale, short for Rasch Unit (Rasch
unl T) . The RIT scale is an equal-interval scale nmuch like inches on a
yardstick. It is used to chart a student's academ c growh fromyear to
year. The RIT is not a neasure of nastery or a grade, rather it provides
i nformati on about what a student is ready to learn. Based upon the reading
RIT score, students will use a variety of texts during the assessnent, which
range in conplexity. If students read and understand texts at these |evels,
a lexile range is calculated based upon their performnce. Lexile is one
way to nmeasure text conplexity.

O her assessnments will neet the unique needs of early learners by utilizing
advanced technology to display interactive visuals and audio for beginning
readers. For exanple, the conputer automatically plays audio instructions to
the student, elimnating the challenges of early |earners who cannot read.
Students will be able to use a nouse to perform an action. MAP wi Il be
adm ni stered in English and Spani sh.

The |IDEA guarantees all students with disabilities a "free appropriate
public education"(FAPE) in the least restrictive environnent (LRE) as
determined by IEP teamand witten IEP. North Carolina special education
policies and procedures are in sync with the Federal |aws. The Process will
i nclude the foll ow ng:

Program st eps

Scr eeni ng

Peri pheral Actions

Support Team Revi ew

Formal Referral for a Conprehensive Evaluation by the | EP Team

I ncl usion vs. Mainstrean ng

| mpl enenting the Plan

Program and Assessnent

- Annual review one year after initial |IEP

- CGoals visited every 45 days

- Re-evaluation every 3 years

Promotion and retention will be based on academc progress, along wth
social maturity, age, and enotional, psychological, and physical needs.
Al ternatives to retention will include extended | earning opportunities,

remedi ation, individualized instruction, tutoring, and extended tine to

master the subject(s), or mastery | earning.
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RIBLA takes matters of data storage and protection seriously. Fax machines,

conputers, and printers that wll be used with confidential data wll be
pl aced in secure areas and access W ll be restricted to teachers/staff with
perm ssion to access the information. Conputers that wll be used to access
confidential data will be password protected. Confidential telephone or
text nmessages will not be left on tel ephones. Hard copies of confidential
information will be stored in |ocked file cabinets and/ or desks.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ELL Students: At the tine of registration, parents/guardians will conplete
the Hone Language Survey (HLS). This inventory will be used to determne
Engl i sh | anguage proficiency. If the parents/guardi ans check "yes" to any of
the three questions on the HLS, further screening will be done to identify

students with |anguage differences and to develop short- and long term
pl anning to address their needs. W will comunicate regularly

(through interpreters, if necessary) to provide famly education and support
and offer instruction, both in a resource room and inclusion settings.

W will also serve as the liaison between RIBLA, the hone, and off-site
facilities. The initial test is the lIdea Proficiency Test (IPT). This test
is given to students in grades K-12 and hel ps determne the need for ESOL
services. It is also used to exit students fromthe programin K-3. The IPT
assesses the students' abilities to conprehend and respond to the spoken
| anguage. In addition, students in grades 4-7 will take the Conprehensive
Test of Basic Skills (CIBS) to determ ne the need for services and to exit
t he program

The CTBS focuses on reading and witing skills.

The goal of the State is to provide appropriate education opportunity to al
children with disabilities who reside in North Carolina. The purpose is to:
(a) To ensure that all children with disabilities, ages 3 through 21, have
available to them a free, appropriate public education that enphasizes
special and rel ated services designed to neet their unique needs and prepare
them for further education, enploynent, and independent living; (b) To
ensure that the rights of children wth disabilities and their
par ent s/ guardi ans are protected;

(c) To assist the location of education agencies, including state operated
prograns and charter schools, to provide for the education of children with
disabilities; and (d) To assess and ensure the effectiveness of efforts to
educate children with disabilities.

At - R sk Students:

Students who are borderline of failure will be referred for the tutorial

program with parents/guardi ans supporting the student, teacher, and staff.

The student's progress neasured from performance on benchmarks, and progress

reports (i.e., report card), C asscape, and A nsweb. A plan of action wll

be developed, signed by the student, teacher and parent/guardian and
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i npl emented. A progress review and report will be conpleted at the end of
each four weeks.

Ten percent of RIBLA students will be ELL students.

Students wth disabilities, who receive special education under the
Individuals with Disabilities Education |nprovenent Act of 2004 (1DEA) or
are accommodat ed under Section 504 of the Rehabilitation Act of 19730 w |
take the foll ow ng assessnents.

Students in Gades K2 will take ACCESS for ELLs, if appropriate. Students in
Grade Three will take Begi nning-of -G ade English Language Arts/Readi ng Test;
READY EOG Assessnent English Language Arts/Readi ng; READY EOG WMat hematics
and ACCESS for ELLs. Students in Grades Four will take: READY EOG English
Language

Arts/ Readi ng; READY EOG Mathematics; the Nation's Report Card (NAEP); and
ACCESS for ELLs. In addition, students in Gades Four through Seven wll
take: North Carolina Final Exanms (NCFEs), in addition to READY EOG English
Language Arts/ Readi ng; READY EOG Mat hematics; ACCESS for ELLs; and NCFEs.
Gade Five will take the Science EOCG

The NCEXTEND1 Alternate Assessment will be adm nistered to students who have
severe intellectual disabilities.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Intellectually gifted students will be identified in several ways. Dat a
will be used from EOCGs/EQCCs for transferring students, entrance assessnent

results for incomng students and teacher recommendations. Students wll
have a rigorous intensive program of research projects, field trips;
products generated as an extension of curricular units and use of conmunity
and partner resources. Mastery learning works well as students can progress
at their |evels.

Parent s/ guardi ans often encounter I|imtations when searching for gifted
prograns and |owincome and people of color face severe limtations in
seeking gifted prograns in public schools. RIBLA intends to offer prograns
and services for all students to develop their talents. Using indicators
devel oped by Renzulli, each student displays sone dinensions of gifted.
Therefore, gifted will not be neasured by 1Q (only) or achievenent

scores, but will be observed, over tinme for the follow ng:

* An early reader with good conprehension

* Learns basic skills quickly with | ess practice

* Asks several 'how and 'why' questions in a single conversation

* Works independently for |onger periods of tine than peers on one or nore
t opi cs

* Responds well to teachers, parents/guardians, and other adults
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* |Is an original thinker who seeks new and unusual associations anong
unrel ated objects, ideas, or facts

* Thrives in problemsituations

* Hgh level of curiosity about objects, ideas, situations, or events;
di spl ays a questioning attitude and actively seeks information

* Expresses opinions and ideas and often exhibits spirited di sagreenent

* Keen powers of observation with an eye for inportant details

* Reads a great deal on his/her own, preferring text witten for ol der
students

* Likes structure, organization, and consistency in | earning environnment

* Has a | arge storehouse of information regarding a variety of topics

* Exhibits an intrinsic notivation to learn, find out, or explore

* Has a longer attention and concentration span than peers on one or nore
t opi cs (http://ww. k12. coml who- we- hel p/ advanced- | ear ners-gi ft ed-
tal ented/ characteristics. htm)

Rat her than segregating the talented and gifted, we wll work to provide
talent developnent and gifted services using the Renzulli nodel that
enphasi zes broadening what constitutes "gifted" by developing the talents
and skills in all students through enrichment opportunities tailored to
students individual interests. W want to provide basic education wth
gifted education, not as a supplenent for a selected few students, but for
al | RIBLA students.

Intellectually gifted students wll receive differentiated instruction,
serve as Peer Tutors (supervised by teachers) and wll be encouraged to
participate in County-wide activities (Spelling Bees, Science Fairs, and
ot her prograns) to enhance their abilities. Al students will be encouraged
to participate in |eadership and enrichnment prograns at |ocal colleges and
universities and in the community;as information becones available, it wll
be di ssem nated anong the students/teachers/staff/parents/guardi ans.

St udent successes will be posted (with perm ssion from parents/guardi ans) on
the website and during assenblies and on RIBLA bulletin boards. Mnitoring
and evaluation will occur throughout the school year to ensure that RIBLA
provi des provides continual |evel of academ c chall enge.

Teachers will be expected to assess all students to observe capabilities in
such areas as: intellectual, creative, social, perceptual, and other
traits. Gowh in these areas wll be nonitored and recorded and
encouraged. Feedback will be provided to the student and parents/guardians
and teachers and staff.

RIBLA will follow federal and state procedures and guidelines to identify
students with disabilities, gifted/talented students and English Language
| earners and provide instructions to neet their individual needs while
ensuring academ c grow h and success.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
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licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Records will be requested and reviewed by staff to determ ne student need.
Staff will stress the urgency in receiving records to prevent |apse in
serviced. Parent input will be valuable if they have a copy of the students
|EP. |If the student is transferring from an out-of-state district contact
will be done through phone call, fax, emil and mail requesting student
record. The student wll receive limted services in a regular class until
the record has been received, reviewed revised if needed and i npl enent ed.

RIBLA will follow federal and state procedures and guidelines to identify
students with disabilities, gifted/talented students and English Language
| earners and provide instructions to neet their individual needs while
ensuring academ ¢ growt h and success.

Records of students with disabilities and 504 accommodation plans will be
stored in a locked file cabinet to be housed in the admnistrative office.
Records will only be available to authorized personnel. Access logs wll be

kept by the Secretary and Counselor. Authorized personnel nust sign |og and
view records in the admnistrative office conference room The record is
not to leave the room and should be returned to the file cabinet upon
conpl etion of review In the case of a parent review, the parent wll
review only his/her child' s file and that nust be reviewed in the presence
of the Counsel or.

Each staff mnmenber at RIBLA will sign a confidentiality docunment at the
begi nning of each school vyear. Al'l students records are confidential.
These confidential fornms will be stored with records. RIBL will utilize the

conpliance checklist provided by NCDPI. Each record will be audited for
conpliance twice a year internally and once a year by an outside auditor.

The conpliance checklist will be stored with student record.

Parents/guardians will be asked if their child/children received special
education services upon enrollnment at RIBLA Recruitnment files wll be
requested from the original school and a portfolio wll be devel oped
i ncl udi ng: directory data, progress, physical, and behavioral health
records and health care records from previous schools, and a honme visit
report, when appropriate. An overall nonitoring systemw | include grades,
attendance records, course passes and failures, declines in grade point
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averages, and disciplinary incidents. Research identifies a nunber of
pi eces of data that together identify students at risk of dropping out or
| ow achievenent an "ABC' conbination of attendance, behavior and course

performance wll be nonitored by the principal/staff, teachers and
parent s/ guardi ans (Sege, 2012, Early Warning Indicators ldentify At-Risk
St udent s) . W wll follow North Carolina's lead and use PowerSchool,
student information system

The EC Coordinator wll review and decide the adm ssion status of each
student within ten working days of the application subm ssion date.
Additional data collection will include a commtnent/authorizationletter

fromparent(s) and student nedical status reports and nedical clearance.

A licensed psychologist wll conplete a conprehensive evaluation and
assessnment and send report to I|IEP Team The psychologist nay be a
contracted individual or fromthe I ocal LEA. The I EP Team neets and reviews
all docunents. If the student qualifies for special education or related

services an IEP will be witten. If the student does not qualify but still
needs support a 504 plan of acconmmodation will be considered and devel oped.
The 1EP teamwill then decide which service delivery is appropriate to neet
t he students needs.

The EC Coordinator wll interview parents/guardians of students identified
as | EP. Parents wll be given a checklist to observe their child's
strengths and weaknessesacadenmically, socially and physically before the
nmeet i ng. RIBLA will offer supplenmentary aids and services, nodifications

and accommodations so that all students have opportunities to succeed.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

The |IDEA guarantees all students with disabilities a "free appropriate

public education"(FAPE) in the least restrictive environnment(LRE) as
determned by IEP team and witten |EP. Records wll be requested and
reviewed by staff to determ ne student need. Staff will stress the urgency
in receiving records to prevent |apse in serviced. Parent input wll be
valuable if they have a copy of the students |EP. If the student is
transferring from an out-of-state district contact wll be done through
phone call, fax, email and mail requesting student record. The student wll
receive |limted services in a regular class until the record has been

received, reviewed revised if needed and i npl enent ed.

RIJBLA is cognizant that not all students requiring an |ndividual Education

Plan (IEP) will have an |IEP. For students who have not been assessed or
identified, an Intervention Team of teachers, the EC teacher, and the
Counselor will recommend strategies to assess the student. The Intervention
Team will reconvene to submt a report on the success or failure of
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recommended interventions. If the interventions are successful, no further
referral is necessary and the teacher will continue successful interventions
and provide periodic updates of the student's progress.

Acconmodati ons  m ght i ncl ude: how |essons are presented,; t eacher
i nstructional strategi es; st udent response format and  procedures;
timng/scheduling (e.g., how nuch tine a student has to conplete an
assignment); the environnent; equipnment used (e.g., allowng a student to
work in an environment wth fewer distractions), to name a few
acconmodat i ons.

Modi fications mght include: requiring that students cover |ess or shorter
or easier material than cl assmates.

Parents/guardians will be given prior witten notice about any changes in
their child s services. | f parents/guardians want to dispute the Teans
recommendations, they may request a nediation session. If that does not

resolve the issue, parents nmay file a due process conplaint and attend a
resol ution session. Witten docunentation, regrading these proceedings,
wil | be kept in the student's file and <copies provided to the
par ent s/ guar di ans.

If interventions are not successful, then the student will be reconmmended to
the Student Assistant Team (SAT) where nore interventions wll be
i npl enent ed and cl assroom observations and screenings will be nade. The next

step in the process is a formal referral for a conprehensive eval uation and
pl acenment with consent from parents/guardi ans.

The service delivery at RIBLA will be inclusion where all students wll be
assigned to regular classes. In the regular classes, students wll engage
the same curriculum as peers but wutilizing differentiated teaching and
|l earning styles to reach each student. A Special Education teacher wll co-
teach and serve as a resource for the regular teachers. Research has shown
t hat special education students do well in regular classes and not singled
out. Peer tutoring, peer nonitoring, collaborative pairs, and small groups
will be used to ensure success. RIBLA will also utilize available resources
such as the local LEA to provide services for students who mght not
experience success in the inclusion nodel.

RIBLA will comply with all federal and state regulations for identifying and
serving Students wth Special Needs including at-risk students, students
wth disabilities, gifted/talented students to English | anguage students.

Students attending Robert J. Brown Leadership Acadeny for the first tinme

will be placed in the regular classroomuntil current cumul ative records are
obtained. If previous special education history is noted, a neeting will be
called with parents to review current paperwork and |Individual Education
Plan (1EP).

North Carolina special education policies and procedures are in sync wth
the Federal laws in regards to Categories, Accomopdations in Standardized

testing, Discipline, and Hghly Qualified Teachers. Records wll be
requested and reviewed by staff to determ ne student need. Staff wll
stress the urgency in receiving records to prevent |apse in services.
Parent input will be valuable if they have a copy of the students IEP. |If
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the student is transferring from an out-of-state district, contact will be
done through phone call, fax, email and mil requesting student records.
The student wll receive |limted services in a regular class until the
records have been received, reviewed, revised, if needed, and inpl enented.

The service delivery will be inclusion. Al students will be assigned to
regular classes with the sane curriculum Special educators will co-teach
with regular educators to nonitor each child s unique needs. A mgjor thrust
will be the involvenent of all stakeholders in the child s education
enpl oyment and post-secondary education. The academ c nonitoring systens
provide for tinely feedback on progress and corrections and i nprovenents, soO
t hat students reach academ c goal s.

A Special Education teacher wll serve as a resource for the regular
teachers. Research has shown that special education students do well when in
the regular class and not singled out. Peer tutoring, peer nonitoring,
col | aborative pairs, and small groups wll be used to ensure success. RIBLA
will also utilize available resources such as the local LEA to provide
services for students who mght not experience success in the inclusion
nodel .

Addi tional staff will be hired as needs arise as well as partners will be
utilized fromlocal universities and the comunity.

RIBLA staff responsible for educating exceptional students wll receive
copies of the students |1EPs and will receive whatever training and support
necessary to ensure successful inplenentation of IEPs including testing
accomodations and daily instructions. Student progress will be shared with
students, parents and staff through progress reports and student portfolios.
RIBLA will provide related services (SP/L, OP, PT, etc.) through contract
services and partner with |ocal LEA for resources.

Gfted/ Talented Learner's Data wll be used from EOG results, entrance
assessnent results, community i nvol venent activities and t eacher
recommendati on. These learners will have a rigorous intensive program of

research projects, field trips; products generated as an extension of
curricular units and use of community and partner resources.

ELL Students: At the tinme of registration, parents will conplete the Honme
Language Survey (HLS). This test is to determne English [|anguage
proficiency. If the parents check "yes" to any of the three questions on

the HLS further screening i s encouraged.

The initial test is the Idea Proficiency Test (IPT). This test is given to
students in grades K-12 and hel ps determ ne the need for ESCOL services. It
is also used to exit students from the programin K-3. The |IPT assess the
student's ability to conprehend and respond to the spoken |anguage. In
addition, students in grades 4-7 will also take the Conprehensive Test of
Basic Skills (CIBS) to determne the need for services and to exit the
program The CTBS focuses on reading and witing skills.

Qur aim to neet the needs of all of students to ensure they succeed
academ cally, socially and enotionally. Disability may refer to: Autism
Vision Inpairnment; Deafness; Developnental Delays (applicable only to
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children ages three through seven); Hearing Inpairnent; Intellectual
Disability; Miltiple D sabilities; Othopedic Inpairnent; Oher Health
| mpai rnment; Serious Enotional Disability; Specific Learning Disability;
Speech or Language Inpairnment; Traumatic Brain Injury; and/or Visually
| mpai r ed.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The educational plan for the Robert J. Brown Leadership Acadeny includes
activities and instructional nethodologies that enphasize a culture high
standards (as exenplified in the 90% goals established by the Board by the
end of Year Five. Qur students MJST be prepared to enter their next |evels
of education (m ddle, high school, college) because they have the very real
possibility of attending college w thout the burden that nobst |owincone,
first-generation students face and that preclude many from pursuing higher
educati on.

All teachers and staff wll share this philosophy of excellence and
rem nders of the "gift" will be posted

t hroughout the school and in each classroom At the end of Gade Five,
greater than 90% of the students will be performng at or above proficiency
in reading and math. As we include additional years through G ade Twel ve(by
Year Eleven), we will continue to work with students and nodi fying prograns

to challenge students to be ready and to ensure that students neet (and
exceed) proficiency |evels.

W wll constantly and consistently nonitor risk factors - academc and
social - to ensure student's successes. For exanple, we intend to:
l)identify students who are showing signs of failure; 2) match these
students to interventions to get them back on track; and 3) nonitor
students' progress in those interventions. The risk factors nost relevant to
this tracking system are: absenteeism poor academ c performance, living in
a single-parent famly, |ow parental education |evels, and poverty.

Cl asscape and Ainmsweb w il be used to nonitor progress. Teachers will have
ready access to student performance data and will use that data to reconmend
interventions (e.g., tutoring, social supports) and referrals wll be nade

as necessary (for exanple, to the school social worker for case managenent
services).

At the beginning and towards the end of every 9 weeks, teachers of the sane
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grade level will neet to see what worked best and what did not for their
students. They will develop strategies for the next 9 weeks to nake sure
they are on target to make sure every child succeeds. They will neet with

grade |l evel teachers for grades below them and in front of them This wll
ensure that students prepared for the next grade are ready to make that
transition and are on target for educational future. This nmeans a higher
| evel of accountability anong teachers all year long and puts the interest
and the developnment of the child first. Promotion criteria wll be
communi cated at each grading period and information will be included in the
Report Card so that parents/guardians and students are aware of the
criteria.

RIBLA will follow Common Core and Essential Standards. W wll wutilize
suppl emental instructional nmethods along with innovative teaching practices
and strategies in order to grow and nurture our children. W recognize that
every child has the ability to learn, but also that all children learn
differently. Because ofour smaller classroom size, staff wll be well
equi pped to adapt to that particular child s way of |earning.

The followng factors will be carefully studied when individual retention or
pronDtlon i s being considered:
Physical Maturity

* Social Maturity

* Enotional Maturity

* Chronol ogi cal Age

* Achi evenent

* Mental Maturity

Simlarly, acceleration or double pronotion wll be used only after
consultation with teachers and parents/guardians. The principal wll nake
the final decision (along with consultation with the Board). Every effort
will be nade to identify special needs and talents of children early in

their school careers so appropriate interventions can be made. The fina
deci sion whether or not to retain or pronote a student shall be nmade by the
principal after consultation with the parents/guardi ans and teachers.

Ki nder garten:

90% of Kindergarten students will denonstrate nmastery in reading and math by
nmeet i ng/ exceedi ng RIBLA outcones at the end of the five year period; a 3% -
5% i ncrease is expected each academ c year.

Ki ndergarten Entry Assessnent (pre- (by day 60) and post- (before school
ends)- for |anguage, cognition, attitude towards |earning, physical well-
bei ng and notor devel opnent, social and enotional devel opnent.

* M d-year benchmark assessnment (along with quarter reports)

* Year-end summati ve assessment for Kindergarten

90% of Kindergarten students will transition to G ade One.

G ade One

90% of Gade One students wll denonstrate nastery in reading by
neet i ng/ exceedi ng the m ni num grade-|evel standard scores at the end of the
five year period; a 3%- 5% increase is expected each academ c year.

* Md-year benchmark assessnment (quarterly reports)

* Year-end sunmative assessnent for G ade One

90% of Grade One students will transition to G ade Two.
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G ade Two

90% of Grade Two students will denponstrate mastery in reading and math by
neet i ng/ exceedi ng the m ni num grade-|evel standard scores at the end of the
five year period; a 3% - 5% increase is expected each academ c year.

* M d-year benchmark assessnent (quarterly reports)

* Year-end sunmative assessnent for Gade Two

90% of Grade Two students wll transition to G ade Three.

G ade Three

90% of Grade Three students will denonstrate mastery in reading and math by
nmeeti ng/ exceeding 3.0 EOG a 3% - 5% increase is expected each academc
year. 90% of Grade Three students will transition to G ade Four.

G ade Four

90% of Grade Four students will denponstrate mastery in reading and nath by
nmeeti ng/ exceeding 3.0; a 3% - 5% increase is expected each academ c year.
90% of Grade Four students will transition to G ade Five.

G ade Five

90% of Grade Five students will denponstrate mastery in reading and nath by

nmeeti ng/ exceeding 3.0 EOG ECC, a 3% - 5% increase is expected each academ c
year.

90% of Grade Five students wll transition to Gade Six, in addition to
neeti ng/ exceeding 3.0 EOG ECC, a 3% 5% increase is expected each academc
year. Graduation and Pronotion: 90% of the students enrolled at RIBLA from

Ki ndergarten will graduate, on tine, at the end of Year Five and enter G ade
Si x.

Grade Six

90% of Grade Six students will denonstrate mastery in reading and math by
nmeeting or exceeding 3.0 on the EOG ECC, a 3% - 5% increase is expected each
academ c year. 90% of Grade Six students will transition to G ade Seven.

Grade Seven

90% of Grade Seven students will denonstrate mastery in reading and math by
nmeeti ng/ exceeding 3.0 EOG ECC, a 3% - 5% increase is expected each academ c
year.

At all G ades, pronotion and graduation will be dependent:

* Attendance

* End of the Year academ c outcones

* Teacher recommendati on

* Academ c progress fromregul ar assessnents (Appendi x C)

* Academi c progress from academic interventions data from the Student
Portfolio

*Students will have a mininmum of 3.0 on State-mandated EOGs and the Al gebra
ECC and neet Grade Ei ght attendance standards for pronotion to Grade N ne.
Daily attendance: a mnimmof 85% yearly (excluding excused absences)
Attrition: |less than 10%

Grades K2 will take ACCESS for ELLs, if appropriate. G ade Three will take
Begi nni ng- of - Gade English Language Arts/Reading Test; READY EOG Assessnent
Engl i sh Language Arts/Readi ng; READY EOG Mat hematics and ACCESS for ELLs.
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G ades Four wll take: READY EOG English Language Arts/Readi ng; READY EOG
Mat hematics; the Nation's Report Card (NAEP); and ACCESS for ELLs. 1In
addition, students in Gades Four-Seven wll take: North Carolina Final
Exanms (NCFEs), in addition to READY EOG Engli sh Language Arts/Readi ng; READY
ECG Mathenmatics; ACCESS for ELLs; and NCFEs. Grade Five wll take the
Sci ence EOG

The NCEXTEND1 Alternate Assessnment will be adm nistered student with severe
intell ectual disabilities.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
A snmooth functioning school cannot exist unless students cooperate wth
teachers and obey the rules. School discipline is the cooperative
responsibility of students and teachers. RIBLA is dedicated to providing
the best possible educational opportunity so that students nmay receive the
maxi mum possi bl e benefit fromthe | earning environnent.

Teachers are responsible for correcting msbehavior not only in the
cl assroom but wherever it is encountered. |If the student refuses to accept
being corrected by a teacher, the student will be taken to the principal.

Al'l students are expected to follow Handbook (Appendix D); the Handbook is

nodi fi ed, with per m ssi on, from
(http://charterschool tool s. org/tool s/ Student Handbook. doc). If a choice is
made to breach the Code of Conduct, the followng plan will be inplenented.

This Behavior Plan is the general procedure a teacher uses to manage the
classroom At tinmes, a student's behavior warrants disciplinary action.

Parents/guardians will sign statenents that they will review the Handbook
with their child and RIBLA will refer to the Handbook so that students know
its contents. RIBLA will be a positive environnent that enphasizes "Rules

Wt hout Relationships Breed Rebellion". Al RIBLA staff wll pronote RIBLA
pl aces a safe and orderly |earning environnent. Through the collective work
of teachers, parents/guardians and adm nistrators, students will |earn that
problenms are solved through open discussion, acceptance of others, and
personal responsibility.

Disciplinary matters will be adm nistered using the followng tier and shall
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stay within the Adm nistration and governing board of RIBLA:

1. Call by teacher to parent/guardi an;

2. Conference with parent/guardi an and teacher; and, if necessary,

3. Referral to Principal's office along with neeting with parent/guardi an
student, and teacher (also see the Handbook in Appendi x D)

Suspensi on and expulsion, will be reconmended by the principal and approved
by the Board. Both the principal and parent/guardian wll subm t
docunentation to the Board. Depending on the infraction, both in-school and
out - of -school suspension may be considered. Expul sion indicates that the
student is no |longer a part of

RIBLA for that year and nust reapply. Acceptance back into RIBLA will be at
the discretion of the principal and the Board.

Di sci pline for Exceptional Children

School personnel nmay consider any unique circunstances on a case-by-case
basis when determining disciplinary action when a child with a disability
violates a code of student conduct. A student may be renoved from the
classroomto an alternative educational setting (at RIBLA), another setting,
or suspension for not nore

than 10 consecutive school days in the sanme school year. |If nore days beyond

10 days occur, a neeting will be held to determine if the behavior is caused
by the student's handi cap. Academ ¢ and special education

instruction will be provided according to the student's |EP

Appeal s

Parents/guardians wll be given an opportunity to appeal disciplinary
deci sions. Appeals nust be nade in witing and submtted within 7 business
days of the infraction. Appeal information will be provided in witing to

all parties, regardless of whether or not the individuals involved indicate
that they want to appeal.

Upon receipt of the appeal request, the Board Chair will hold a specia
neeting to discuss the matter. Further inquiry shall be made and a fina
hearing will be held for all parties to submt new evidence. Once the fina
decision is decided, no further action wll be taken.

Di sciplinary Actions

Level | Infractions to school rules are those infractions addressed by the
teacher or staff responsible for the student when the infraction occurs. The
intent of corrective actions for Level | Infractions should help

t he student nake better choi ces.

Level 11 Infractions are addressed by the principal and require suspension
or further disciplinary action.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Robert J. Brown Leadershi p Acadeny
Mailing Address: PO Box 1395 H gh Point, NC 27261
City/State/Zip: Hi gh Point NC 27260

Street Address: 3400 Triangl e Lake Road

Phone: 336-883- 7330

Fax: 336- 883-6243

Name of registered agent and address:
Robert J. WIlians

3400 Triangl e Lake Road

H gh Point, NC 27260

FEDERAL TAX ID: 45-4021578
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

RJBLA is accountable for governance, fiscal oversight, and strategic
pl anni ng, anong nmany other responsibilities, including student achievenent
and hiring staff and teachers and adm nistrators. The full Board wll
di scuss the mnimum requirenments for the principal's position and answer key
guestions such as, 1) Wat qualifications beyond the bachelors degree are
requi red? 2) Wat personal qualities do we want?

3) Do the mninmum qualifications for a principal reflect our needs and
expectations? Are changes necessary? Does the board approve?, to nane a few
guestions. Most inportantly, potential principals will be asked, "Do you
believe all students can learn?" The followup question will then be, "How
woul d you inplenment your beliefs?" The full Board will develop a tineline
for conpleting the process and hiring the principal. A search commttee wll
be appointed and that commttee will develop the recruitnment canpaign and
collect all applications. They will identify the top five candidates and
present these to the Board. The top candidates will be invited to an
interviewwth the Board and a rating sheet will be devel oped and candi dat es
will be asked the sanme questions (with flexibility). A parent and teacher
(if already selected) wll be asked to join the search conmttee. The Board
will develop a rating system and use that to select the principal who neets
the requirenments with the highest score. The principal will report to the
Boar d.

The Board wll consistently and intentionally nonitor all areas of the
school. These include the comrtnent of the school to the comunity, the
conm tment of the parents/guardians, the comm tnent of teachers/staff to the
students, the commtnent of the admnistration to the entire school
community and the financial health

of the school. The principal, teacher representative, student body
presi dent (and his/her parent/guardian), and parent representative wll be
expected to attend Board neetings and provide reports, if necessary and
applicable, during board neetings. Board nenbers wll have announced and

unannounced visits to the school and the classroons (and adhere to the Open
Meeting Laws). The Board will work with the principal to create reasonable
and attainable goals and netrics follow ng the RIBLA M ssion and goal s.

These goals will not be a secret as we are a team working together for the
success of the students. This neans that the teachers and staff, parents,
and students wll all be aware of the goals and what it takes to attain
them The Board will convene a board retreat during the |ast week of July
and a staff-faculty-board retreat during the first week of August for
academ c pl anni ng purposes.

Interview Process: the Board will select the principal. Faculty and staff
will be interviewed by the principal. A rating system (simlar to that used
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with the principal's selection) wll be used. The principal wll nmake a
recommendation to the board' s sub-conmttee for hiring and the sub-commttee
will make a recommendation to the Board for final approval. The interview
process will include a face-to-face question and answer period, along with

the opportunity to denonstrate their teaching ability in a nock classroom
setting or a presentation of subject matter of their choosing. This setting
W Il include students reflective of our student popul ation.

Recomendations from previous enploynent wll also be considered. The
subconmittee will conduct the interview ng process for RIBLA. The Board wil|l
devise a strategic plan that will ensure an accountability systemthat w |
facilitate the inplenentation of the M ssion.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The RIBLA Board is currently conposed of nine Guilford County residents with
skills including, but not limted to, the foll ow ng:

* Experienced business professional offering proficiency denonstrating over
30 years progressive accountability in governnent, business, nonprofit and
mlitary organi zations;

* Hghly focused, results-oriented l|leader with nore than 25 vyears of
outstanding performance in nmanagenent, nmarketing and sales. Excellent
i nt er personal and conmuni cation skills used to devel op and mai ntai n custoner
rel ati onships. H ghly respected and valued by peers and enployees for
positive and practical managenent style, integrity, hard work, and business
experti se;

* M ddl e school teacher;

* Business Manager, Human Resources/ Organizational Devel opnent, Public
Rel ati ons, Conmmunity Qutreach, and Profit/ Non-Profit Managenent; and

* Motivated, personable business professional; Possessing the ability to
provi de exenpl ary custoner service particularly in high pressure situations;
Famliar with Mcrosoft Ofice Suite; Diplomatic and tactful with

prof essionals and non-professionals at all levels; Accustomed to handling
sensitive, confidential information and docunents; Proven history of neeting
timely, conplete, and stringent deadlines.

a). The purpose of the RIBLA is provide character, |eadership, and academ c
devel opnment to children and famlies who are academically, socially, and
economcally at-risk for academ c failure.

To achieve this Mssion, RIBLA will inplenent prograns and services through
three interrel ated endeavors:

(1) executing quality instruction delivered by highly-qualified, engaging,
passi onate teachers; (2) expanding student opportunities for |earning by
i ncreasi ng the nunber of classroom hours with summer, and before- and after
school activities for teachers and students; and (3) inplenenting innovative
i nstructional nethods (evidence-based, "best practices") to enhance critical
and analytical thinking skills anbng students to be an educational and
oper ati onal success.
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b). W desire a Charter School conducive to excellence in scholarly
pursuits, preparation for future |eadership roles, and establishnment of a

desire for life-long learning for success in the 21st century. Excellence
will be valued as the chief cornerstone for the achievenent of our mssion
and will be the primary enphasis in all teaching and | earning endeavors. In

agreenent with the Six Legislative Purposes, we propose to provide
opportunities for teachers, parents/guardians, students, and conmmunity
menbers connected to establish and maintain RIBLA.

c). RIBLA wll offer expanded educational opportunities to students;
however, it wll be inperative for parents/guardians to work with us to
ensure the success of their child(ren). To that end, parents/guardi ans of
each child enrolled in RIBLA wll be asked to sign an agreenent with the
school indicating that they are wlling to help wus teach their
chil d/ chil dren. In addition to involvenment inamnimm of one related
activity, parents/guardians will be encouraged to take advantage of one or
more nonthly workshop activities. Parents/guardians and teachers w il be
conbined in a workshop to understand | earning styles so that they may
di scuss the particular styles of students during the Oientation. This wll
allow each to identify the strengths in the students so that parents and
teachers can work together to enhance those strengths during the school
year. It also will be used to help each understand the unique differences
anong students and how those are not deficits to be tolerated, but strengths
to be cel ebrat ed.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The following factors were considered in Board nenber recruitnent and
sel ecti on:

(1) Recruitment of Board nenbers criteria included recruiting individuals
possessi ng various skill-sets and

backgrounds and | arge enough to oversee nultiple conmttees and bring public
credibility; (2) Every Board nenber has clear understanding of the charter
through a periodic review to ensure alignnent in al

organi zati onal decisions regarding planning and operations; (3) Develop a
clear plan that includes a schedule for Board nmenbers to review and to
conduct oversight of the academc prograns, strategic plan and fiscal
vitality of RIBLA;, (4) Board developed descriptions of roles and
responsibilities for all Board nenbers,

| ead adm nistrator, teachers, staff, students and stakeholders that are
cl ear, thorough, and anal yzed annually; and (5) The devel opnent of a Board
cal endar mapping the nonthly topics focused on strategic inprovenent,
prof essi onal devel opnent to stay abreast of charter school nanagenent and
i ssues, program oversights, policy review, and personnel decisions.

Terns of Ofice:

a. Directors shall serve a three (3) year term |In accordance wth the
structure as previously established, the Board is divided into thirds as
nearly equal in nunber as possible. New Board nenbers will be elected at
each annual neeting of the Board to fill vacant seats.

b. The Charter Menbers of RIBLA will serve for an initial period of three
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(3) years. On the forth (4th) year a
rotation of nmenbers will be inplenented as set forth in Section 2 (c).

c. Three (3) to five (5) charter nmenbers of which are officers of the Board
will serve for a termof three (3) years at which tine they will rotate off
the Board. Three (3) to five (5) charter nenbers will serve for a term of
two (2) years at which tinme they will rotate off the Board. Three (3) to
five (5) charter nenbers serve for a termof one (1) year at which tine they
will rotate off the Board.

d. Directors shall be eligible for re-election. Re-elected nenbers can serve
for an additional 3 year term At the conpletion of a second term of office
said officer nust vacate the office for a period of one (1) year before
being eligible for election to another termof office.

Renoval
A Director may be renoved, with or without cause, by a vote of two-thirds of
t he remai ni ng Board.

Vacanci es

Any vacancy occurring in the Board and any directorship to be filled by
reason of an increase in the nunber of directors shall be filled by the
Board. A director appointed to fill a vacancy will serve for the unexpired
term of his or her predecessors in office. Directors appointed to fill
vacanci es occurring on the Board by reason of an increase in the nunber of
directors will be divided into three groups of directors so that the three
groups of directors remain as nearly equal in nunber as possible.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Board neetings wll be held nonthly; calendars wll be miled one week
prior. The board will host a Board retreat during the | ast week of July and
a staff-faculty-Board retreat the first week of August for academc
pl anning. The Board will also conplete online training webinars offered by

the NC Ofice of Charter Schools.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board nenbers wll attend a two-day retreat at the beginning of each
academ c year (at the end of July) to review the mssion, evaluate the
anticipated (or previous years) performance goal, and strategize to neet the
objectives of the educational plan proposed herein. The first week in
August, the board wll attend a two-day retreat wth the principal,
teachers, and staff to better understand how board policies inpact staff and
for staff to better understand how their plans and instructional strategies
i npact the board. The topics for board training are outlined in Appendix J.

The Board policies will be developed in nore detail during retreats and we
may engage a board developnent consultant to assist wth devel oping
policies. At a mninmum topics will include fundraising, goal attainnment,

and, nost inportantly, inplenenting the m ssion.

Board nenbers will be encouraged to participate in the High Point United
Way's Project Board Devel opnent program Project Board Developnent is a
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| eadershi p devel opnment program sponsored by the United Way of G eater High
Points African-Anerican Initiative. It is designed to identify, recruit and
train nmulti-cultural candidates to serve on conmittees and governi ng boards
of local health and human service organi zations.

The first seven sessions include a structured curriculum taught by
practicing professionals in the field, covering topics such as strategic
pl anni ng, nmedia relations, nonprofit finances and grant witing, anong
others. The eighth session is a graduation cerenony for participants and
program supporters. The $35.00 cost will be paid by the Board nmenber to
reflect his/her commtnment to professional devel opnent and RIBLAs m ssion.
Each Board nenber will also conplete six hours each year of professional
devel opnment activities with the RIBLA teachers/staff during the Friday
afternoon sessions. A calendar will be available early in the academ c

year, so that each board nenber can select topics related to the Commttees
where he/she serves or where he/she has a particular interest. The by-
products of this six hour activity is that staff and board nenbers can
interact and get to know one another as each | earns about how to advance the
m ssi on of RIBLA

Board Retreat

Each board nmenber will receive a copy of a docunent, "Creating an Effective
Governi ng Board Gui debook™ created by the Center for Public Skills Training.
A two-day Board Retreat will be held at a selected conference center in July
(or H gh Point University)of each year to discuss the topics listed bel ow
fromthe Gui debook. One

topic each nonth will be reviewed as part of the nonthly board neeting
pr of essi onal devel opnent activities.

The Creating an Effective Governing Board Guidebook contains thirteen
chapters. Each chapter addresses a critical challenge facing charter school
governi ng boards. Each gui debook chapter is structured to include the

foll ow ng conponents:

* Basic principles, concepts and best practices relevant to the chapter
t opi c.

* Models of essential docunents, procedures and practices gathered from
charter schools and other relevant exanples that will be applicable to the
board of a new charter school.

* Wbrksheets, diagnostic tools and planning forns that can be used to
devel op the rel evant docunents, procedures and practices.

* Essential resources relevant to the chapter topic.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The conflict of interest statenent is from the Bylaws of Robert J. Brown
Leader shi p Acadeny, Inc. as adopted March 6, 2012:

Pur pose

The purpose of this <conflict of interest policy is to protect the
Corporation's interest when it is contenplating entering into a transaction
or arrangenent that mght benefit the private interest of an officer or
director of the Corporation. This policy is intended to supplenent, but not
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repl ace Section 508, North Carolina IRS Code governing conflicts of interest
applicable to directors of nonprofit corporations.

Definitions

a. Interested Person. Any director, principal officer, or nenber of a
commttee with board delegated powers, who has a direct or indirect
financial interest, as defined below, is an interested person.

b. Financial Interest. A person has a financial interest if the person has
directly or indirectly, through business, investnent, or famly: a. An
ownership or investnent interest in any entity with which the Corporation
has a transaction or arrangenent, or b. A conpensation arrangenent with the
Corporation or with any entity or individual with which the Corporation has
a transaction or arrangenent, or c. A potential ownership or investnent
interest in, or conpensation arrangenment with, any entity or individual with
which the Corporation is negotiating a transaction or arrangenent.
Conpensation includes direct and indirect remuneration as well as gifts or
favors that are substantial in nature.

Pr ocedur es

a. Duty to Disclose. In connection with any actual or possible conflicts of
interest, an interested person nust immediately disclose the existence and
nature of his or her financial interest to the Directors and nenbers of
commttees with board del egated powers considering the proposed transaction
or arrangenent.

b. Violations of the Conflicts of Interest Policy

i. If the Board of Directors or conmttee has reasonable cause to believe
that a director, officer or commttee nmenber has failed to disclose actua
or possible conflicts of interest, it shall informthat person of the basis
for such belief and afford that person an opportunity to explain the alleged
failure to disclose.

ii. If, after hearing the response of that person and making such further
investigation as nay be warranted in the circunstances, the Board or
commttee determnes that that person has in fact failed to disclose an
actual or possible conflict of interest, it shall take appropriate
di sci plinary and corrective action.

7. Explain the decision-making processes the board will use to develop school policies.
RIBLA has, as its mssion, to provide character, |eadership, and academc
devel opnment to children and famlies who are academically, socially, and
economcally at-risk for academ c failure.

W will involve the RIBLA staff, students, parents/guardi ans, community, and
busi nesses as partners because we believe that "Their Futures Are in Qur
Hands". Wth this mssion in mnd, RIBLA will devel op school policies based

upon evi dence-based best practices and input from experts and nenbers with
character, |eadership, and academ c expertise with students who are at-risk
W do not intend to be "one size fits all" governing body. Each nonth we
will work froma formal agenda that includes status reports fromeach of the
Board commttees - Building, Curriculum & Instruction, Transportation, Food
Servi ces, Executive (conposed of a parent

and teacher), and Finance and Personnel Conmittees and will receive updates
about the academ c performance of classes. These commttees will facilitate
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board and organi zational productivity. The agenda will include action itens
(e.g., decisions to be namde, information to be gathered, or advice to
obtain). Roberts' Rules of Oder will be followed. The Board agenda (and
nmeeting mnutes) will be posted on the website one week prior to the neeting
so that attendees and board nenbers will be aware of topics and can approve
t he previous nonth's m nutes.

RIBLA will abide by North Carolina's Open Meeting laws, nanely, public
bodies that admnister the legislative, policy nmaking, quasi-judicial,
adm ni strative, and advisory functions of North Carolina and its politica
subdi vi sions exi st solely to conduct the people's business; it is the public
policy of North Carolina that the hearings, deliberations, and actions of
t hese bodi es be conducted openly.

The board will conduct formative and sunmative evaluations. The formative
eval uations wll include confidential guantitative and qualitative
descriptions of the students, program conponents, and teacher outcones at
RIBLA. Process evaluation will include docunentation of the relationships

anong resources and program activities to the program objectives so that
adj ust mrent s/ refi nenents can be nade to optim ze outcones.

The foll ow ng conponents of process evaluation will be exam ned: (1) target
popul ati on (including denographic characteristics, academ c perfornmance by
gr ade, reduci ng achi evenent gap strategies and outcones; academ c

achi evenent gap closures; end-of-grade testing, outcones of nine-week
assessnments); (2) goals and objectives of the program (the processes by
which M ssion, goals and objectives to be evaluated were selected); (3)
staffing patterns (staff characteristics and qualifications including those
of the principal

and staff, teachers); (4) innovative instructional nethods inplenented
(frequency, duration, type of contact, training materials, nmanuals, staff
training, teacher professional devel opnent outcones, parent/guardian, and
student perceptions of thenethods and objectives of RIBLA); (5) cost data
i ncludi ng cost per service and cost per student; (6) evaluation procedures
i ncluding nmonitoring instrunents; feedback mechani sns to the board of
directors, principal, teachers and staff; and (7) generalization of findings
and RIBLA eval uation di ssem nati on.

The summative evaluation wll answer/address questions such as: (1) Dd
RIBLA change students' academ c outcones?; (2) Are students better prepared
for the next grade?; (3) Dd we change parents/guardians’ commtnment to
their students success?;, (4) Did we provide access to prograns/services that
students would not have received in public schools?; (5 D d we change the
life course for students and their parents/guardi ans, because "their futures
are in our hands"?

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors wll appoint conmttees as are deenmed appropriate
Each comm ttee shall have and may exerci se such power as is set forth in the
Byl aws or as nmay be conferred or authorized by the resol ution

appointing it; provided that no such commttee shall have the authority to
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anend, alter, or repeal these Bylaws or the Articles of Incorporation;
sel ect, appoint, or renove any nenber of any such commttee or any Director
officer of the Corporation; adopt a plan or nerger or adopt a plan of
consolidation with another corporation; authorize the sale, |ease, exchange,
or nortgage of all or substantial all the property and assets of the
foundati on; authorize the voluntary dissolution of the Foundation or revoke
proceedi ngs therefore; adopt a plan for the distribution of the assets of
the foundation or nend, alter, or repeal any resolution of the board of
directors. The designation and appoi ntnment of any conmttees and the

del egation thereto of authority shall not operate to relieve the board of
directors or any individual director of any responsibility inposed upon it
or them by law. The board of directors shall have the power at any tine to
fill vacancies in, to change the size or nenbership of, and to discharge the
Executive and any other commttee.

At a mininum the followng commttees will be formed: Building; Curricul um
& Instruction; Transportation; Food Services; Executive (conposed of a
parent and teacher); and Fi nance; and Personnel Committees.

9. Discuss the school's grievance process for parents and staff members.
RIBLA mandates that all students shall be treated fairly and honestly in
resolving grievances, conpl ai nt s, or in the consideration of any
di sci plinary action, suspension or expulsion. Due process shall be defined
as fair and reasonable approaches to all areas of student grievances and
discipline on the part of all school officials in order not to arbitrarily
deny a student the benefits the instructional process. If a student is
determ ned to have violated the rules and regul ations of the school to the
extent a suspension or expulsion is deened necessary, the student wll
receive alternate instruction during the tine of suspension equivalent to
that provided to their peers.

Enpl oyees have the right to due process. The grievance procedure 1is
avai lable so that RIBLA enployees can take workplace concerns to upper
| evel s of managenent. This is a formal process and requires that rules are

strictly followed. Failure to follow procedures will forfeit rights to this
process. In the event of a dispute involving enploynent practices or the
enforcenment of the personnel policies contained in enployee policies, and
after a good faith effort with the supervisor to thoroughly resolve the
di spute, all enployees may submit their grievance follow ng the procedures

outlined below. The good faith effort will be docunented, including problem
identification, possible solutions, selection of resolution, tineline for
i mpl enentation, and followup. This docunentation will be included in the

personnel file. Failure to follow the procedures and tinelines may
constitute a waiver of the enployees right to grieve.

Gievances can have up to four steps: (1) grievance statenent; (2)
gqualification for hearing; (3) hearing; and(4) review of the hearing
decision. Not all grievances are qualified for hearing. Parents have a right
to due process. Parents should first speak with the teacher or principal to
resolve their concerns. If this is not successful, parents can contact the
board (via letter or email)and report concerns.

Expectations to prevent grievances:
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Students are expected to:

* Act in a responsible manner, exhibiting respect towards others.

* Participate in the process of their education actively.

* Accept responsibility for their behavior.

* Cooperate with the school staff in naintaining safety, order, and
di sci plined environnent.

* Follow established school and classroom codes of conduct and rules,
i ncl udi ng cl assroom safety and school bus rul es.

* Attend all classes regularly and on tine.

* Maintain appropriate dress.

* Respect the rights and property of others.

Par ent/ Guar di an Responsibilities

* Parents/ Quardi ans are expected to participate in their child s education
in the foll ow ng ways:

* Communi cate routinely and as necessary with their child s teacher.

* Keep infornmed about school policies and their child s academc
expect ations, including homeworKk.

* Ensure that their child attends regularly, arrives on tinme, and is
prepared for school.

* Alert the school to specific problenms or difficulties that may inpede the
child s learning or well-being.

Teacher and Staff Responsibilities

Teachers and staff are expected to nodel behaviors consistent with RIBLA s
core values, staff code of conduct and with policies and school performance
standards. Staff nenbers are expected to support a successful [|earning
envi ronment by nodeling the foll ow ng behavi ors:

* Pronpote nutual respect between adults and students.

* Meet professional responsibilities associated with their respective
positions.

* Devel op and use cooperative discipline strategies and positive incentives
for reinforcing the expected behaviors.

* Pronote a sense of RIBLA pride by contributing to an open and friendly
envi ronment , by supporting cel ebrations, clubs and activities, by
mai ntaining spirit building routines and traditions, and by service in the
school comunity.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
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(Appendix 1)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Pri nci pal

Vi ce Principal (Year Three)

Fi nance O ficer

Adm ni strative Support

Food Services (on-site cafeteria)

Cust odi an

I nstructional Staff:

Core Content Teachers (Two per grade - one for each 20 students)

ELL Coordi nator/El ectives/ Specialty Teachers

Exceptional Children's Teachers

| nstructional Support:

Teacher Assistants (H gh Point University students, Ameri Corps,

Musi ci anCor ps, and Senior (G andparents) fromthe Roy Culler Center)

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Qur intent is to hire teachers and staff with skills and know edge that wll
make technology integration a vital conponent of instructional delivery and
to infuse the curriculum with strategies for student success. W expect

teachers wll have a range of skills and know edge; thus, ongoing
prof essi onal devel opnment will ensure that teachers contribute to the RIBLA
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M ssion. Specifically, we will also require pre-service teachers to receive
training in gifted education.

Qur strategy is to recruit teachers through |ocal networks (colleges and
universities), first, then state and national networks, if necessary. W
will identify contacts at |ocal colleges and universities and talk wth
students during annual career fairs and neetings wth Education Departnment
faculty; we will |eave RIBLA information with contact information and the
website address. An extensive public relations canpaign will be executed to
introduce RIBLA to the comunity as a recruiting strategy to recruit
students and staff.

So, we will nodel our teacher recruitnent endeavors based upon the CGuilford
County M ssion Possible Program a conprehensive teacher incentive program
that combines multiple conponents to recruit, retain and reward highly
effective teachers for the ultimte goal of increasing student achievenent
in schools with critical needs. M ssion Possible pays recruitnent rewards,
sal ary bonuses, and |eadership rewards. RIBLA will establish its own |evels
of bonuses and rewards and evaluation criteria to provide bonuses and
rewards to retain high-performing teachers (including paying towards
attai nnment of Master's degrees).

Qur starting salary ranges are higher than Guilford County to attract
teachers and we require |longer hours and tutoring conmmtnents.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l RIBLA enpl oyees and the Board will work towards the sanme end, nanely, to

provi de character, |eadership, and academ c developnent to children and
famlies who are academcally, socially, and economcally at-risk for
academc failure. W wll all subscribe to the belief that every student

has the ability to |l earn, but also that students |learn differently. Because
of our smaller classroom size, extended day and year, and teacher
prof essi onal devel opnment program our teachers and staff wll be well
equi pped to adapt to particular learning styles; support staff wll assist
in their particular domains with inplenmenting the RIBLA m ssion.

RIBLA recogni zes that we nust start froma strong culture of accountability
and academ c success. W have set a "high bar" for all staff and wll
insist that this is met and exceeded. Qur students deserve an exceptional
educati onal experience because they have the very real opportunity to obtain
col | ege degr ees.

W commt to an open door policy for parents/guardi ans, staff, and students
and to: strong governance, diligent oversight of the academ c prograns, and
proper financial oversight.

The Enploynent Policies (Appendix Oare nodified from policies used by a
Board Member's organi zati on.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Cl ear expectations shall be created and discussed with all persons enpl oyed
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by RIBLA. A New Hire Orientation will be held in May 2017 for Sumrer Acadeny
personnel and in the first two weeks of August for new hires, and

t hroughout the year, as necessary. Any changes or updates to any of our
policies, shall be discussed in detail wth all persons enpl oyed by RIBLA.

Accountability and Responsibility are not just for our students, but for the
entire comrunity. School Admnistration shall be required to have proper
license as required by the state of NC and hold no less than a MEd. Al
faculty teaching core subjects shall be required to have the proper license
as required by the

state of NC. Persons teaching specials and non core subjects shall not be
required to be licensed teachers. However they nust have a proven track
record of teaching in their field of expertise and hold at |east a
Bachel or' s degree.

Al'l persons, regardless of position, wll go through extensive crimnal,
educati on, and work background checks. This is to ensure the safety of our
children and our comunity and prevent fraudulent activity from taking
place. W intend to establish a Departnment O Justice Account for Live Scan
Fingerprinting. LiveScan is digital fingerprinting and transm ssion of the
inpression directly to the NC SBI and FBI for processing.
W will pronmptly and thoroughly investigate any conplaint or report of a
violation of enploynment policy. No reprisal, retaliation, or other adverse
action wll be taken against any enployee for filing, in good faith, a
conplaint or appeal, or for assisting, in good faith, in the investigation
of any appeal or conplaint. RIBLA will take pronpt renedial action and/or
disciplinary action, up to and including dismssal, if an investigation
reveal s violation of enploynent policies.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Salaries wll range from $8,000 - $10,000 for the AmeriCorps and
Musi ci anCor ps Teacher Assistants to $70,000 for the principal. Benefits wll
be paid to the staff; however, Ameri Corps and MisicianCorps staff will not
receive a total benefits package; we wll pay FICA SUTA, and Wrker's
Conpensation. Fringe benefits to full-tinme enployees include FICA (Socia
Security and Medicare), State Unenploynent Insurance (SUTA), Federa
Unenpl oynment I nsurance (FUTA), W rker's Conpensation Insurance, Health
| nsurance, Life Insurance, and

Retirement at about 25% of salary per enployee. RIBLA will contribute to
enpl oyee health, retirenment, and life insurance plans at a basic |evel;
addi tional coverage will be paid by the enpl oyee.

Princi pal $70,000 - $75, 000

Vice Principal - $55,000 - $60, 0002(Year Three)

Fi nance Manager - $50, 000 - $55, 000

Teacher - $40, 000 - 45, 000

Teacher's Assistant - (Aneri Corps and MusicianCorps) - $8,000 - $10, 000
Qui dance Counsel or - $30,000 - $35, 000K

Nurse - $30,000 - $35, 000K

Cust odi al Servi ces/ Mai nt enance - $20, 000 - 23, 000

Food Service - (2 Part-tine) $8,000 - $12,000

Admi ni strative Support - $25,000 -27,000

Sal ary increases are higher than those offered in simlar positions based on
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information from the American Salaries and Wges Survey and the | ocal
comunity, flexible, depending on performance, goals established and
achieved, and nerit pay. Increases will be calculated at the end of each
year and paid from any reserves.

RIBLA prohibits discrimnation against students, par ent s/ guar di ans,
enpl oyees, and applicants for enploynent on the bases of race, color,
national origin, age, disability, sex, gender identity, religion, political
beliefs, marital status, famlial or parental status, or sexual orientation.
6. Provide the procedures for employee grievance and/or termination.
Gri evance procedures allow an RIBLA enployee to bring workplace concerns to
upper levels of managenent. This is a formal process and requires rules be
strictly followed. Failure to follow procedures will forfeit your right to
this process. In the event of a dispute involving enploynment practices or
the enforcenent of the personnel policies, and after a good faith effort
with the supervisor to thoroughly resolve the dispute, enployees may submt
their grievance(s). The good faith effort shall be docunented, including
probl em identification, possi ble solutions, selection of resolution,
timeline for inplenmentation, and followup. This docunmentation wll be
included in the personnel file. Failure to follow the procedures and
timelines constitutes a waiver of the enployees right to grieve.

North Carolina is an at-will State. Below are a few exanples under which
enploynent is termnated: Resignation voluntary enploynent termnation
initiated by an enployee. Termnation involuntary enploynent termnation
initiated by RIBLA. Layoff/Non-Retention involuntary termnation initiated
by RIBLA for nondisciplinary reasons.

Sur pl us-involuntary enploynent termination initiated by RIBLA for budgetary
reasons. \Wen a non-exenpt enployee intends to term nate enploynent, he/she
will give RIBLA at |least two weeks witten notice. Exenpt enployees shall
give at l|east four weeks witten notice. Since enploynent with RIBLA is
based on

nmut ual consent, both the enployee and RIBLA have the right to termnate

enployment at wll, wth or wthout cause. Enployees who termnate
enpl oyment will return all files, records, keys, and any naterials that are
property of RIBLA. No final settlenent of an enployees pay wll be nade
until all itenms are returned in appropriate condition. The cost of replacing

non-returned itens will be deducted fromthe enployee's final check.
Every enpl oyee has the right to present his/her grievance in accordance with
RIBLA procedures.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Not  Applicable. There are no RIBLA positions that wll have dual
responsi bilities.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
W will hire highly qualified teachers. H ghly qualified neans that the
teacher has obtained full State Certification as special education teacher
whet her alternate routes or passed State special education |icensing exam
and hold a license to teach in the State as a Special Education teacher. Qur
pr of essi onal devel opnent plans and evaluations ensure that staff have the
necessary capabilities for success with special needs popul ations.
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Teachers will be evaluated using the evaluation tools consistent with the
M ssion based on a set of rigorous

research-based guidelines. The instrunent is designed to pronote effective
| eader shi p, guality teaching, and student |l earning while enhancing
prof essional practice and |leading to inproved instruction. W expect to draw
qualified staff from public school teachers and staff who are dissatisfied
wth the public school systens, including ELL, gifted, and exceptional
st udent s.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

School Leadershi p:

Wth regard to teacher incentives, three key sources of support for new
teachers have been identified: (1) an informative hiring process that hel ps
ensure a good fit between the candidate and the teaching position; (2)
assignment of a well-trained and well-matched nentor; and (3) a well
defined, standards-based curriculum that provides teachers wth strong
gui dance but al so gives themsufficient flexibility in the classroom RIBLA
intends to inplenent these three support strategies in the follow ng ways:
(1) Recruitnment; (2) Mentorship of new teachers; and (3) Standards-based
curricul um

Board of Directors: shall oversee the overall functioning of the school
i ncl udi ng approving budgets, staff, and teachers.

Principal: In-house |eadership of RIBLA that wll enforce all policies
approved by the Board and shall manage day to day operations of the school.
This person will neet all licensing and certification standards

for the state of North Carolina and any established by the Board of
Directors. They are hired and fired by the Board of Directors.

Assi stant Principal (Year Three): RIBLA will enploy an Assistant Principa
as the population grows to assist with day-to-day operations of RIBLA. This
will better assist the needs of our students and to ensure a safe and highly
effective learning environment. The Vice Principal wll be hired by the
Board of Directors. This person will neet all l|icensing and certification
st andards established by North Carolina and the

Board of Directors.

Teachers: These will be licensed individuals as required by North Carolina
and the Board of Directors for the subject nmatter that they wll be
responsi ble for teaching. Teachers may be required to teach nore than one
subject and some will serve as nentors to teachers who have less than 5
years of experience. These persons shall be recomended by the Principal and
Vice Principal (if one is in place) and approved by the Board

of Directors.

Auxiliary Staff: These shall consist of janitors, clerical persons, security
personnel (if needed), Guidance Counselors, school nutrition staff,
i brarians, and any non teachi ng persons enpl oyed by RIBLA

Eval uation of Teachers and Staff: we may utilize MyLearningPlan.com to
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handl e eval uations, goal setting, and professional developnent of faculty
and staff. This software is an all inclusive online tool designed
specifically for educators.

Teachers: The education of our students is our highest priority; therefore,
faculty shall be evaluated on a consistent basis. They will be eval uated on
the followng (this is not an all inclusive listing):

1. Interaction with the school conmunity

2. Ability to effectively adm nister instructional nethodol ogies

3. Attendance

4. WIllingness to go above and beyond for RIBLA students, not just those in
their respective cl asses.

In order to do this, teachers will be observed in their classroom These
observations w Il be announced and unannounced. Announced observations wl|
be conpl eted by the principal. Unannounced will be conpleted by the

Board. This will ensure that our teachers are showing a natural desire to
see students succeed. All observations wll be conpiled into a fornmal
eval uation that occurs every 6 nonths.

School Cafeteria/Nutrition Staff: these persons shall be evaluated on how
they interact with the students and ot her nenbers of our community. How they
follow all OSHA guidelines and food handling guidelines as established by
the federal, state, and Board of Director requirenents.

Adm nistrative Staff: these persons shall be evaluated on their interaction
wth the entire community based upon how effective and efficient they are in
conpleting assigned tasks in the required tinme and to the level that is
requi red. These persons are the first people that the school community wll
encounter, so their denmeanor and disposition play a part in their
eval uati on.

Gui dance Counsel ors, Social Wrkers and Case Managers: these persons shal
be expected to stay abreast of

current events and updates relevant to their field. They will be expected to
know each student by name and connect with the entire conmmunity. Any
opportunities for our students to excel in comunity events such as the High
Poi nt Chanber of Comrerce Teen Leadership Canp (for exanple, especially for
gifted students) will be the responsibility of the Gui dance Counsel or. These
opportunities shall be sought out and brought to the attention of the Board,
teachers and students and nade available to all students that match the
criteria.

Janitorial Staff: the health of our students is detrinmental to their
success. Therefore the janitorial staff shall be required to maintain a high
| evel of cleanliness throughout our building at all tinmes, regardless

of the time of day. As staff and new positions are added, job descriptions
and evaluations shall be created to ensure that these persons are serving
RIBLA at the highest |evels.

Adm nistrators shall be required to have proper license as required by the
state of NC and hold no less than a MEd. Al teachers teaching core
subj ects shall be required to have the proper license as required by the

state of NC. Persons teaching specials and non-core subjects wll not be
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required to be licensed teachers. However they nust have a proven track
record of teaching in their field of expertise and hold at |east a
Bachel or' s degree.

Al persons, regardless of position, will go through extensive crimnal,
education, and work background checks to ensure the safety of RIBLA students
and community and prevent fraudul ent activity.

Teachers and Teaching Assistants will be recruited from graduates anong
| ocal colleges and universities and the Aneri Corps Prograns at H gh Point
Uni versity and the University of North Carolina at G eensboro's

Ameri Corps and Musi ci anCorps Prograns. Senior (Gandparents will conme from
the Roy Culler Senior Center in Hgh Point (who pays the salaries of
Seni ors).

Musi ci anCor ps Artist:

W will apply to obtain a MisicianCorps participant to serve fulltine as an
instructor at RIBLA Musi ci anCorps North Carolina is a new Ameri Corps
program where Anmeri Corps nenbers, called MC Artists, serve full-time for a
year (1700 hours) to inplenment nusic instruction and engagenent at partner
sites that serve |owincone populations. W wll seek to obtain free pianos
fromthe Piano Adoption program

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

RIBLA's principal (or his/her designee) will coordinate and record credits
and verify earned credits and activities conpleted; this data will be stored
in each person's file. Reports will be provided to the Board.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

I n accordance with 115C-238.28F(e), at |east seven-five (75) percent of the
teachers (whether full or part-tinme) in Gades Kindergarten through Five at
least fifty percent (50% of the teachers in grades six through eight wll
hold teacher certificates. Prior to each academ c year, as required by the
SBE, RIJBLA will report the total nunber of enployed teachers and the total
nunber of enpl oyed teachers who hold valid |icenses.

Staff will be eval uated usi ng ww. MyLear ni ngPl an. com

Retention is critical and because retention of qualified teachers is
critical to RIBLA' s success, the salary ranges of teachers and staff are
higher and we wll build in benefits and other incentives to reduce
t ur nover.

We believe that regular professional devel opnent and technical conpetency
updates are intricately linked with enhanced student performance. RIBLA wil |
establish its own |evels of bonuses and rewards and evaluation criteria to
obtai n bonuses and rewards. To produce teacher satisfaction, we wll:

* Set-aside planning and collaborative tinme for teachers on Friday
af t ernoons
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Encourage that teachers play a primary role in instructional decisions
Strive for positive working conditions

Encour age teacher support teans for professional devel opnent activities
Keep enrol Il ments | ow and teacher to student ratios | ow

* ok * X

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Friday afternoons are set aside for Professional Devel opnent (PD).

Pr of essi onal Devel opnent will be both uniform and individualized. Monthly PD
session wll be informal and uniform where teachers and staff wll
participate in regular webinars or with guest speakers on topics of

concern to all teachers. Licensure and continuing education selected by
teachers and staff will be individualized based upon his/her interests and
career goals. North Carolina requires |icense renewal based upon earning 15
continuing education units (CEUs) within each five-year period.

Each senester hour of college or wuniversity credit is equivalent to 1.5
CEUs. For exanple, a 3-senester hour university course will yield 4.5 CEUs.
For training not offered by a college or university, a CEUis equal to

ten (10) clock hours of direct training by an instructor.

O the fifteen (15) CEUs required for license renewal, up to five (5) CEUs
may be earned for teaching experience (1 CEU for each year of full-tine
teaching during the five-year cycle). In addition, up to five (5) GCeneral
CEUs can be earned during a five-year period for approved i ndependent study
activities.

The State Board of Education policy requires that all K-12 teachers nust
conplete three renewal credits in their academ c subject areas, including
strategies to teach those subjects, as well as K-8 teachers conplete 3.0
CEUs in reading credit each renewal cycle. The reading requirenent applies
to all teaching areas in grade K-8 teachers (all regular education teachers
including art, nusic, and physical education), but excludes student services
and administrative areas, (counselors, nedia specialists, etc.). School
Adm ni strators nust conplete a mninmum of five (5) CEUs during each renewal
cycle focused on the Principals role in teacher effectiveness, teacher
eval uati ons, t eacher support pr ogr ans, t eacher | eader shi p, t eacher
enpower nent and teacher retention.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Teachers will begin RIBLA on Monday, August 7-8, 2017 with the Board Retreat
and will spend one week

weeks in PD activities and preparing their classroons for the August 16,
2017 opening day. Teachers/staff who were enployed with the Sunmer Acadeny
will transition into this period and will select their PD subjects while in
the Sumrer Acadeny; their classroons should be prepared for opening.
Teachers can nake arrangenents during the summer to prepare their classroons
starting on August 1, 2017. New teachers will be sent a list of PD subjects
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and will select those that they want to attend during this period.

The Board Retreat will begin with breakfast and introductions followed by
sessions covering: Conmput er Assisted Instruction Technology Tools
(Power School, Ai msweb, C assscape, and Map); Mentor/Mentee Lunch G oup
Session; C assroom Expectations and Procedures; OSHA Safety procedures; and
enhanci ng professional practice, to nane a few subjects.

Thr oughout the year, each Friday, students will be dismssed at 1:00 pm and
teachers/staff wll begin professional developnment activities at 1:30 pm
through 3:30 pm4:30 pm There are approximately 40 days reserved for
pr of essi onal devel opnent activities which total an estimated m ni num of 120
hours per year (see Instructional Calendar, Appendix C).

During this time, the after-school program will be available for students
who will be engaged in academi c, artistic, and recreational activities.

Pr of essi onal Devel opnent Orientation:

Teachers are required to conplete professional devel opnent activities (and
CEUs) to maintain active l|licensure. Professional devel opnent enhances their
j ob satisfaction inproves their ability to deliver quality instruction and
enhance student outcones. Consequently, Fridays at 1:30 pm teachers and
staff wll, wthout disruptions, engage in professional devel opnent
activities.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Each Friday, students will be dismssed (but will remain on the premses in
ot her academ c-related activities) at 1:00 pm and teachers/staff will begin
pr of essi onal devel opnment activities at 1:30 pmthrough 3:30 pni4: 30
pm There are approximately 40 half-days reserved for professional
devel opment activities which total an estimated mninmum of 120 hours per
year (see Instructional Cal endar, Appendix C).

Qur intent is to hire teachers, admnistrators, and staff with skills and

knowl edge that wll nake technology integration a vital conmponent of
instructional delivery and to infuse the curriculumwth strategies for
student success. W expect teachers wll have a range of skills and
know edge; thus, ongoing professional developnent will ensure that teachers
contribute to the RIBLA mssion. Specifically, we wll also require pre-
service teachers to receive training in gifted educati on.

However, we w Il continuously evaluate evidence-based nath, |anguage arts,
science, history, and reading prograns and, with teachers and staff support,
select prograns that will maxim ze |learning and success for our students.
All materials collected will be filed in Public Folders on the RIBLA
website, protected by passwords, so that teachers and staff have access to
prof essi onal devel opnent nmaterials (e.g., webinars, websites, articles,
etc.) at all tinmes. Teachers and staff wll be able to add files to these

folders to build upon what they discovered as hel pful resources for the
RIBLA comuni ty.

Through participation in a personal professional growmh program each
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teacher and staff nmenber wll maximze his or her skills on a continuous
basis and serve as a val ued team nenber for their coll eagues.

To produce teacher satisfaction, we wll:

Set - asi de pl anni ng and col l aborative time for teachers

Encourage that teachers play a primary role in instructional decisions
Strive for positive working conditions

Encour age teacher support teans for professional devel opnent activities
Keep enrol Il ments | ow and teacher to student ratios | ow

* ok * X

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

According to 2014 Census estinates, there are approxinmately 4,800 students
between five and eleven years old in the RIBLA target geography. W wll
recruit students fromthis vicinity because they are within wal king distance
and neet the profile identified in our M ssion. Two public housing
communities are within three mles of Brentwood School.

Marketing RIBLA is mandatory to sustain its viability and operation.
Focusing on informng the conmunity of the opportunities available will be
met using various nethods. Local fornms of conmunication wll include
newspapers, radio stations, TV stations and direct mailings to the persons
who conpl eted the community surveys. Oher fornms of technology such as the

website and social nedia will be utilized. Famlies in the imediate
vicinity, as well as other areas that include our target population, will be
contacted through door-to-door canvassing, and brochures, flyers, and
comunity neetings. Invitations to visit the school wll also be arranged

to encourage famlies to observe what is being offered. Local organizations
will be contacted to garner additional support for RIBLA

W intend to apply to Google Nonprofit (ww. www. google.com nonprofits/) for
resources such as Google tools like Gmil, Google Cal endar, Google Ad Grants
and nore to help us with marketing outreach and working efficiently, and to
tell the RIBLA story. Public service announcenments will regularly be nade
on the nore popular radio stations and several outreach events will be held
at Brentwood School (currently, a National N ght Qut program draws hundreds
of community residents).

As we begin the physical upgrades and revitalization, the nei ghborhood wl|
see that Brentwood is preparing to be a vital part of the community. As
drivers pass along the well-traveled Brentwood Street, they will see the
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ighting, painting, |andscaping, and inquire about new devel opnents. A box
wll be stationed outside the door for people to pick-up applications and
ot her RIBLA literature.

Public service announcenents will augnment outreach and recruitment efforts
to attract students from targeted |owwealth communities. Public service
announcenents and recruitnment materials will be available in English and

Spanish so that non-English/limted English speaking famlies and
i ndi vidual s are provided an opportunity to participate; interpreters will be
utilized, as necessary. Qutreach wll also be made to persons wth
disabilities, including, but not limted to persons with limted vision
and/ or heari ng.

Presentations wll be made at/to: churches, libraries, social service
agencies, civic organizations, parent organizations, famly nights, town
nmeetings, VITA (tax preparation progran), DSS, |ocal Wrk First agencies,
and the Housing Authority Famly Self Sufficiency Program O her
recruitnment strategies wll include: e-mails to social service agencies,
Radi o/ TV, Public Access TV Announcenents, Brochures, Newspaper articles and
Interviews, and the City of Hi gh Point.

W will request to put recruitnment flyers in: Flyers in: laundromats, on
community grocery store bulletin boards, at street fairs, food Stanp Ofice,
Head Start centers, faith-based organizations, |l|ocal small businesses,

general stores, parades and festivals, day care centers, DSS, WC fanmly
resource centers, and one-stop career centers.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Par ent s/ guardi ans and teachers wll be conbined in a workshop to understand
| earning styles so that they may interact and discuss the particular styles
of students during an Oientation. This will allow each to identify the

strengths in the students (for teachers) and to identify children (for
parents) so that parents and teachers can work together to enhance those
strengths during the school year. It also wll be used to help each
understand the unique differences anong students and how those are not
deficits to be tolerated (e.g., students who are tactile |learners often nove
to learn) but differences to be cel ebrated.

During the application and enrollnent period, parents/guardians wll be
given an information package appropriate for the child' s anticipated August
2017 enrollment level. After the acceptance letters are mail ed,

parents/guardians wll be invited to nonthly information sessions to
acquaint them with the RIBLA expectations and to provide information to
prepare for their child s success. The goal is to get parents/guardi ans
excited about and commtted to their child s success and to anticipate the
possibilities of achieving those successes at RIBLA Links to this

information wl| also be posted on the website. W also want
par ent s/ guardi ans ent husi astic about having a charter school within their
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proximty that offers a wealth of alternatives to their neighborhood school,
i ncl udi ng structured, early, significant, and conti nuous par ent al
i nvol venent .

A Parent/ Guardi an Enmpowernment Team (PGET) will be formed and this Support
Goup wll have a neeting room at the Brentwood School. Parents/ Guardians
will be asked to volunteer a mninmum of 10 hours per year. The National
Standards for Parent/Famly Involvenent Building identified six types of
parent involvenent. National Standards posters will be promnently displayed
t hrough RIBLA and we will inplenment each Standard:

Standard 1: Welcomng all famlies into the school comunity. Famlies are
active participants in the life of the school, and feel welconed, val ued,
and connected to each other, to school staff, and to what students are

| earning and doing in class. W will:

* Invite parents/guardians to an Oientation to RIBLA, a social event and to
a nont hly breakf ast

* Parents/guardians will be invited to vol unteer

* Host a nonthly pot-luck (sponsored by RIBLA) and invite parents/guardi ans
* Be flexible in acconmodati ng parents/guardi ans, when applicable

* Include parents/guardi ans on RIBLA conmm ttees,

* Select a "Parent of the Month" who conpl etes vol unteer service to RIBLA

* Send personalized invitations (and thank you notes) to parents/guardi ans
inviting themto assist at school (or after they have assisted at school),
in English and Spanish

Standard 2: Conmunicating effectively
Famlies and school staff wll engage in regular, two-way, neaningful
comuni cati on about student | earning.

Ve will:

* Publicize Board Meetings in English and Spanish (via newsletters, bulletin
board, mail, text, Facebook)

* Teachers (and RIJBLA) will wite welcone letters to parents/guardi ans

* School and class websites (one for each cl ass)

* Personal phone calls and emails

* Provide conmuni cations in other |anguages, if necessary

* Stress confidentiality in conmunications

* Communi cate that we want what is best for their child/children

* Initiate the effort to talk with parents/guardi ans

* Try not to make the first contact about a problemthe child is having

* First contacts should be positive

W believe that effective comuni cation is the cornerstone  of

parent/guardi an/fam |y invol venent and have devel oped a great sanple wel cone
letter to parents/guardians that sets the tone for our expectations.
Quarterly, we will also utilize the National Standards Assessnent Rubric to
eval uate our success with parent engagenent and the Power of Partnerships
Fam|ly Survey to elicit parents feedback to determ ne whether famlies
believe we are reaching our goal (s) of parent engagenent.

Admissions Policy
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Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

RIBLA will be a tuition free public school. To qualify to attend a NC public
school, a student nust be a resident of North Carolina. County boundaries or
school attendance areas do not affect charter school

enrol I ment. Robert J. Brown Leadership Acadeny will not limt admssion to
students on the basis of intellectual ability, measures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion or ancestry. The School may give enrollnent priority to
siblings of currently enrolled students who were admitted in a previous year
and to the children of faculty and staff.

During each period of enrollnent (January and February), RIBLA will accept
applications for new students. Once enrolled, students are not required to
enroll in subsequent enrollnment periods. In order to properly plan, the
school will routinely inquire with parents/guardians in early spring through
sunmer, letters of

intent to ascertain if students will return to RIBLA the follow ng year.

Applications for new students are available in the School office and on the
School website. If needed, the application nmay be nmailed or emailed to the
parent of a prospective student.

The application period wll begin January 2, 2018 and end on February 28,
2017. During the pre-adnission, application period, RIBLA will enroll an
eligible student who submts an application within this period, unless the
nunber of applications exceeds the nunber of avail able spaces of a program
class, grade level, or building. If the nunber of applications exceeds the
nunber of avail able spaces, a lottery will be held to fill vacant seats for
t he next school year. After seats are filled, the drawing will continue to
determine the order of a waiting list. Current year waiting lists dissolve
when the next application period begins. The followng process wll be
foll owed for recruiting/enrolling students:

Selectlng St udent s

Sel ect students from applicant pool

Conduct Student Lottery, if necessary

Establish Iist of selected students

Establish waiting list for 1st, 2nd, and 3rd graders

Establish waiting list for Pre-K

Send letters inviting selected students to enrol

Send letters informng other applicants of waiting |ist status

Send letters inviting wait-listed students to enroll in event of open spot
| nf or m Par ent s/ guardi ans of sel ected Pre-K students

Send letters informng other applicants of wait list status for Pre-K

¥ % X X * X * X X
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* Continue nmonitoring of Student enrollnment until count day

Enrol ling Students

* Begin Enroll ment process

* Set-up student information system (e.g., PowerSchool SIS)

* Review |EP requirenments of special needs students; determ ne placenent
requi renents

* Prepare final reports for Count Day

* Count Day

* Cl oseout Count Day activities

Each year we expect to over-enroll by about 10% to conpensate for "no
shows", transfers, students who nobve, and other contingencies that m ght
i npact enrollnment. W will maintainwaiting lists and enroll students on a
first-cone, first-served basis fromthe waiting |ist.

Students requesting withdrawals and transfers to will conplete Wthdrawal
and/or Transfer fornms and these wll be reviewed and if records are
transferring, these will be sent to the receiving school within ten days of

t he request.

W intend to apply through Google Nonprofit (www. wwv. googl e.com nonprofits/)
for resources such as Google tools like Gmil, Google Cal endar, Google Ad
Grants and nore to help us reach donors and volunteers, work nore
efficiently, and tell the RIBLA story.

As we begin the physical upgrades and revitalization, the neighborhood wll
see that Brentwood is preparing to be a vital part of the community. As

drivers pass along the well-traveled Brentwood Street, they will see the
lighting, painting, |andscaping, and inquire about new devel opnents. A box
will be stationed outside the door for people to pick-up applications and

other RIBLA |iterature.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Qui |l ford County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 000 000 410 000 000 410 000 000 410 000 000 410 000 000
160 200 240 280 320
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

W will provide contracted transportation by renting buses owned by WIIlians

Menorial CME Church, or using contracted services with First Student,
depending on costs and services offered. RIBLA will provide accommodations
to ensure that all students interested in attending will attend, regardl ess
of transportation limtations. Transportation will be provided for |EP
students requiring transportation, regardless of proximty to the school. No
student will be denied access to RIBLA because he/she | acks transportation.

It is expected that nost students will live within walking distance, as nore

than an estimated 4,800 students (ages 0-11) live in the six Census Tracts
around RIBLA (See Table 1, Appendix A).

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Hunger in Hgh Point, NC is considered anobng the worst in Anmerica
(http://wfdd. org/ post/study-hunger - greensbor o- hi gh-poi nt-worst-nation). So,
wel | - bal anced neals are nutritional foundations for our students. The USDA
free neal reinbursenents (currently $2.93 for lunches and $.80 for snacks)
will reduce the Food budget, as nost students wll participate in this
Program No student wll go hungry! RIBLA will provide free and reduced
price breakfasts, lunches and snacks for students and will utilize the State
child nutrition program and federal funds. W wll follow the program
requirenents for neals, allergy restrictions, and caloric requirenents for
neal s and utilize free resources for planning and serving nutritious neals.

Meal will be prepared and served on-site.
RIBLA will partner with local food organizations and will ask the [ ocal
community to donate canned foods so that children in need will have access

to food during the weekends. Qur garden w Il also provide food.

Students nmay sonetines assist in preparing classroom snacks, during culture
and science units, to |learn about healthy living and eating. Cafeteria staff

will be recruited from @uilford Technical Conmunity College's (GICQO)
Culinary Program and Hi gh Point Job Link offices. The Whbpage will inform
parents about HACCP, nenus, allergies, nutrition, and prices. Al lunches

must be prepaid. Paynents nay be made in cash, check, or noney order,
payable to the nanme of the school.

Free/ Reduced neal applications will be available and distributed to all
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parents/guardians. They wll also be available by contacting the school
of fice, when household conposition changes. Al free and reduced I|unch
information wll be kept strictly confidential. There wll be

opportunities, throughout the academ c year, that RIBLA will serve neals for
students and their parents/guardians - for exanple, a school-wi de picnic. On
those occasions, neals wll be provided for free. The nonthly PGET
breakfasts will be free.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouoh~MwbdpE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $4, 784. 00
Officersand

Directors/Errors and $1, 000, 000 $. 00
Omissions

Property Insurance $1, 500, 000 $2, 250. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $5, 498. 00
Total Cost | $13, 045. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pastorrobertj 09/24/2015
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

WIllians Menorial CVME has site control of the Brentwood School, |ocated at
1400 Brentwood Street in High Point, NC the facility has a 40,308 square
foot encl osed building on 6.69 acres of I|and.

Brentwood School 1400 Brentwood Street Hi gh Point, NC 27260 The partially
renovated building contains approximtely 40,308 square feet with recently
repaved parking and driveway areas. The original school consists of +/ -
23,200 square feet, of which approximtely 14,000 s/f have been renovated. A
newer rear addition contains +/- 17,500square feet of shell space.

Conpl eted buil ding renovations include: Partial roof replacenent, new water

line from street, wring, plunbing and w ndow replacenent. The original

school building includes classroons, kitchen, cafeteria, office, auditorium
and restroons. The newer, rear portion includes classroons, Kkitchen,

cafeteria, and restroons.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

RIBLA wi Il pay $120,000 for rent to WIllianms Menorial CM5 on an annual basis
for the 40,308 square foot Brentwood School building for approximately $3.00
per square foot. This cost is extrenely |ow for educational space.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

RIBLA has site control of the school building at 1400 Brentwood Street, High
Point, NC 27260 through its affiliation with WIllianms Menorial CVE Church.
The building will be ready before the Summer Acadeny, July 2017.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1410 - Quilford County School s

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018

State Funds $4,615.50 160 $738,480.00
L ocal Funds $2,344.00 160 $375,040.00
Federal EC Funds $3,574.51 32 $114,384.32
Totals $1,227,904.32
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
On average, charter schools enroll about 300 students. The student
enrol | ment nunber was identified by the Board consistent wth about 300
students at the end of the fifth year. Each grade will maintain 40 students,
divided into two classroons each grade with about 20 students in each
classroom The demand for enrollnment at RIBLA will conme fromthe need for a
community school to neet the academ c needs of parents who want alternatives
to the under-performng schools in the ZIP Code, 27260. To recruit and
enroll the projected nunbers of students, RIBLA will be publicized and
mar keted throughout the community to a broad cross-section of famlies,
i ndi vi dual s, and prospective students. W have extensive networks within the
community and many respondents who conpleted RIBLA surveys indicated that
they would send their children to RIBLA and/or spread the word about the
school .

Word-of -nouth, the original public relations tool, can be very effective in
recruitnment efforts and nmany respondents included addresses and email
addresses for future contact. Sone respondents nentioned the desire to
enroll their children in schools with smaller class sizes; RIBLA neets this
requi renment.

The yearly break-even point has been calculated at: 160 (Year One), 200
(Year Two), 240 (Year Three), 280 (Year Four) and 320 (Year Five), with an
i ncrease of 40 students per year and 20% EC students and 10% ELL students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The contingency plan includes higher student to teacher ratios. WIlIlians
Menorial will reduce its nonthly rents, if financial needs arise, and RIBLA
may del ay addi ng additional Grades until finances are stabilized. Also, the
Self-Help Credit Union has funding for Charter Schools (https://ww.self-
hel p. or g/ busi ness/ | oans/ al | - busi ness-1 oans/ chart er-school -1 oans) .

Al so, we can cap the enrollnent at 20 new students per year after Year One.
We can al so apply high performance design and sustainability concepts.

Qur decision to nanme the school for Robert J. Brown represents a desire to
recogni ze the inportance of community and busi ness |eaders (as role nodels)
especially for lowincone African Anerican boys and girls who see so few
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professional nmen in their honmes and comunities. M. Browns acconplishnents
are nmany. He is also the Chairman and CEO of B&C International, Inc.,
President of International BookSmart Foundation, and friend of Ophah Wnfrey
and Dr. N do Qubein, HPU.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No. The budget does not rely on additional funding sources.

However, RIBLA intends to launch an aggressive fundraising campaign and will apply for applicable
grants to supplement anticipated revenues. At this point, we have identified some funding sources, but
have not applied. We intend to apply for grants and other sources of funds (e.g., crowd-funding) after
we are approved as a tax-exempt, federal 501(c)3 organization.

High Point University will host an annual Board Retreat on the HPU Campus with our Nonprofit
Management faculty and staff, evaluate your qualified teachers or para-professionals for enroliment in
our Education and/or Nonprofit Management Programs, provide student tutors who must complete
service learning hours, and consult with RIBLA about technology, finance, curriculum, strategic
planning, and governance issues.

Provide the student to teacher ratio that the budget is built on.
1: 20 (Licensed Teachers) and 1:7 (wth Assistants)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

RIBLA intends to contract wth the WIllians Menorial CM5 Church or wth
First Student to provide transportation services so that all children can
attend RIBLA, regardless of inconme or transportation situations. School
meals wll be provided on-site. A Certified Public Accountant w |l conduct
annual audits.

Upon receiving a favorable review and notification of the a Charter School

Agreenent RIBLA and the Board will accept Agreenment and sign on behalf of
RJIBLA. RIJIBLA w |l also: (1) draft, negotiate, and admnister all sub-
awar ds necessary to inplenment the Charter School; (2) w Il approve paynent

of sub-awardee invoices when deliverables have been net; (3) confirm that
data and confidential information are backed up and assure secure storage,

as will be done with all RIBLA data; and (4) confirm that all files and
appropriate tinely docunents are submtted, (5) insure that t he
subcontractors neet all the necessary federal and state regulations, if
necessary; and (6) prepare/submt financial reports and final invoices as
required and will prepare/submt financial reports and final invoices, as

required. In addition, the Board will verify that: (1) as mandated by the
Federal Funding Accountability and Transparency Act (FFATA), that all
vendors, subcontractors, and sub-awardees paid a cunulative amunt of
$25,000 or nore in funds have both a valid CCR registration (Central
Contract Registration) and a DUNS nunber; and (2) that all subcontractor
expectations are net; and (3) that student assessnment data and materials

required by are conplete and submtted in a tinely manner. RIBLA will also
perform site visits to sub-awardees to nonitor sub-awardee conpliance and
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will review sub-awardee invoices to insure they match any scope of work.

Al expenditures will be reviewed on a nonthly basis by the Board, at a
m nimum The Board will have access to a spreadsheet to nonitor the rate of
spendi ng and avail abl e bal ances. The Board will convene a neeting to review

the terms and conditions of the Charter Agreenment and review the tineline
and re-assess who is responsible for what during each phase of Agreenent's
managenent, including effort reporting, budgeting, sub-recipient nonitoring,
and financial and technical reporting.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The m ssion of The Robert J. Brown Leadership Acadeny (RIJBLA) is to provide
character, |eadership, and academ c devel opnent to children and famlies who
are academcally, socially, and economcally at-risk for academc failure;
that mssion is reflected in the budget.

In 1995, Donald Steadman, dean of the School of Education at UNC Chapel
HI1l, "predicted that by 2015 public education in North Carolina would
devolve into a "nulti-tiered, fragnented and al nost feudal systeni that
woul d devastate the state and inpair the nation. Poor, disabled, and
mnority children would be forced to attend underfunded and deteriorating
public schools in abandoned storefronts of downtown businesses that had

cl osed because they could not conmpete with Wal-Mart and suburban shoppi ng
centers. White children from the m ddle and upper classes would enjoy the
privileges of hone, charter, and private schools in scholastic Shangri-La".

RIBLA envisions a charter school whose students will be prepared to conpete
with any students in this County. We dism ss the notion that poor, disabled,
and mnority children "would be forced to attend ..." and have

devel oped a school that offers alternatives to the systens Steadman
descri bes. Qur mssion is aligned wth the curricular offerings,
transportation plans, facility, but nost i mportantly, i nstructional
of ferings, Scope and Sequence, and staff. Gven the "SAY YES' Program we
are extrenely commtted to providing a rigorous program so that we neet our
90%+ goal s by Year Five.

For exanple, the budget is heavily weighted towards instructional personnel
(and using community resources such as Ameri Corps, MisicianCorps, Seniors
(Grandparents) paid by the Roy Culler Senior Center) so that we can offer
and maintain snmall classes and individualized attention to students who w ||
be preparing for the future. We truly believe that "their futures are in our

hands" and that we will prepare 21st century
deci si on-makers and problem solvers. So, the budget reflects the tablets
students will wuse, the Smart C assroons we will offer, interactions wth

parents and the comunity, and passionate teachers engaged in student's
successes.

Staff wll not receive cost-of-living increases in Year Two, but wll
receive a 3% cost-of-living increase in Years Three, and Fi ve.

4. What percentage of expenditures will be the school's goal for a general fund balance?
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Describe how the school will develop the fund balance.

W woul d ideally maintain a general fund bal ance of $20,000 - $30,000 in the
first year and grow that by 10% -20% each year. Sonme of these funds wll
cone from community fundraising, grants for prograns to pay teacher's
salaries, teachers may solicit funds from ww. DonorsChoose.org to cover
supplies and nmaterials which wll reduce supplies and equi pnent
expenditures, overhead fromgrants, and donations from stakehol ders. W may
| aunch a crowdfundi ng canpaign for equipnment, supplies, and furniture so
that a fund balance can be maintained and grow. After, all, RIBLA is
|located in the "Furniture Capital of the Wrld', so we my ask |ocal
busi nesses to donate and nane cl assroons after their businesses.

We recogni ze the inportance and value of retaining and rewardi ng teachers
and staff, so we propose to offer nerit and performance increases up to 3%
per year. These increases will be based on neeting perfornmance goals,

eval uated annual | y.

Funds for the general fund balance are built into the "Qher" budget I|ine
itens.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
WIllians Menorial CVME Church has agreed to provide the Brentwood School
building at a nonthly |ease of $10,000; this will cone from the budget
Wllianms Menorial is also prepared to reduce the nonthly rents to allow
RIBLA to devel op a general fund.

Budget Detail s:

Salaries for the principal, budget  manager, adm ni strative support
specialist, food services personnel, and custodian are consistent with our
needs for qualifications and past experiences; our teacher salaries are
hi gher than those of the Guilford County LEA. W believe that these salaries
will attract forward-thinking individuals whose backgrounds match our
m ssion and will be capable and enthusiastic about preparing students for
the "SAY YES to Education Progrant.

Sal aries for instructors and instructional support personnel are designed to
attract passionate, commtted individuals seeking the <challenge of
transitioning students into the 21st century and who may (or may not) have
the varied experiences, but are passionate about teaching, interacting wth,
and engagi ng students to nove beyond average to proficient and beyond.

W identified benefits to include FICA (Social Security and Medicare at
7.65), retirement at 2% to total salaries of admnistrative and
instructional staff, and health insurance at $3,000 enployee portion
towards insurance, and termlife insurance policy at $10,000 benefit per
enpl oyee (or $48.00/annually termlife). One way we plan to keep
expenditures low is using Ameri Corps and MusicianCorps nenbers through the
University of North Carolina at G eensboro' s Anmeri Corps program as teaching
assi stants. Having Seniors (G andparents) from Roy Culler Senior Center also
provi des instructional support staff, without a cost to RIBLA. This helps
to reduce our overall budget while we get professionals who are providing
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services to the community.

The "Qther" category contains funds for renewal and upgrades of equipnent
and software and performance and nerit expenditures for staff.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

To date, we have not secured assets fromother sources. W will partner with
H gh Point University who will assist with equipnent, supplies, student
vol unteers (see Support Letter in Letters). These resources are
anti ci pat ed.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

RIBLA' s procurenent process and procedures will be the donmain of the Finance
Committee conposed of the Principal and Conmttee nenbers. Decision naking
wll be based on: (a) product availability, (b) conpleteness of bid, (c)

time frame, (d) price (e) quality of product, (f) professional service
capability, (g) vendor reputation. Factors such as discounts, transportation

charges and taxes will be considered as part of the bid.
Purchase requisition of $2,500 or nore will be acconpani ed by at |east three
formal witten bids. The accounting system will be designed to separately

track nmultiple program budgets.

itor/track funds and will
| be recruited for (or a
, an MBA) to serve on the

The Finance Manager will use Quickbooks Pro to no
prepare nonthly reports for the Board. A CPA w
person with adequate educational experiences, e.g.
Boar d.

n
I

A Board Auditor, preferably a CPA and an Attorney will be recruited for
Board nmenbership or a person with adequate educational experiences (e.g., an
MBA) to serve on the Board.

The expertise of an Attorney and CPA wll strengthen Board' s financial
accountability and nonthly oversight.

The annual audit wll be conducted by a Firm independent of the Board.

RIBLA has considered the allowable, allocable, and reasonable costs
associated with inplenenting the RIBLA Leadershi p Acadeny and has determ ned
that the project wll be -economcally feasible given our operating
projections. Upon receiving a favorable review of this Application and
approval as a Charter School, the RIBLA Chairperson and Board of Directors,
wi |l accept and sign the agreenents and contracts with the O fice of Charter
Schools. The Board will ensure that RIBLA conplies with the Ofice of
Charter Schools protocols, provides any certification docunentation, and
conpletes any potential conflicts of interest to the Ofice of Charter
Schools. The Board will also: (1) draft, negotiate, and adm nister all sub-
awar ds necessary to inplenment RIBLA;, (2) will approve paynent of sub-awardee
i nvoi ces when deliverables have been net; (3) confirm that data and
confidential information are backed up and assure secure storage, as is done
with all RIBLA data; and (4) confirm that all files and appropriate
docunents are submtted; (5) insure that the subcontractors neet all the
necessary state regulations, if necessary; and (6) prepare/submt financial

reports and invoices as required and will prepare/subnt financial reports
to the Ofice of Charter Schools. Al expenditures will be reviewed on a
monthly basis, at a mninum The Executive Director and Board w Il have

access to a spreadsheet to nonitor the rate of spending and available
bal ances. A bank account will be established for RIBLA funds. The Board w ||
convene a neeting to review the terns and conditions of the Application and
review the tineline and re-assess who is responsible for what during each
phase of RIBLAs inplenentation, including effort reporting, budgeting, sub-
reci pient nonitoring,financial and technical reporting, and reporting at the
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end of the academ c year.

At the end of each academ c year, an independent audit will be conducted by
a certified public accountant.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Thomas & G bbs CPAs, PLLC

6114 Fayetteville St.

Durham NC 27713

Tel # 919-544-0555

Fax # 919-544- 0556

Kenneth D. G bbs, CPA, ESQ
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
past orrobert] Date: 09/ 25/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Robert J. Brown Leader shi p Acadeny (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: past orrobert |
Board Position: Robert J. W/ lianms, RIBLA President

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20
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