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To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Lake Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Lake Acadeny,
I nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Nei | Ser di nsky
Title/Relationship to nonprofit: Board Chai r

Mailing address: 17617 Qui et Lake DR

Cornelius NC 28031
Primary telephone: 704-997- 5053 Alternative telephone: 704- 997- 5053
E-Mail address: nei | . serdi nsky@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: | REDELL
LEA:490-Iredel | -Statesville School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Lake Acadeny,
I nc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)
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Academi ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

jelliott589 Board Chair
Sgnature Title
jelliott589 09/ 24/ 2015
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Lake Acadeny is to instill in students a |love of |earning
whi | e engagi ng them t hrough academ c scholarship with a |iberal arts base,
deep-rooted strengths-based | eadership and character devel opnent, one child
at a tinme.

Clearly describe the mission of the proposed charter school:

The mssion of the School is to develop strong |eadership wth an
understanding of strengths as defined by Gllup and a foundation of
character with Covey's 7 Habits. W wiill create lifelong |earners who
enbody the highest standards of scholarship, citizenship and | eadership. Al
students will achieve their highest potential through a rigorous, content-
rich curriculum grounded in the tradition of a classical education that
hol ds intellectual and noral virtue as the aim

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The definition of |eadership wll focus on each students individual
strengths and skills rather than defining it by race, gender, or religion.
Leadership skills are desired by the community, based on form surveys and
public conmunity neetings, revealing a lack of |eadership devel opnent in
area schools. Because of this Lake will serve all the racial and ethnic
conposition in the area it is located. The followng is a breakdown of the
proj ected school denographic.

Wiite - 78%
Bl ack - 13%
Hi spanic - 5%
Asian - 2%
G her - 2%

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Iredell County had 12,390 students enrolled in its public school system for
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K-8 in 2013-14. Lake Acadeny at nmaxinmum capacity wll only enroll 914
students which represents only 7.38% of the county's <current total
enrollment. It's first year will have 578 students and open to full capacity
by the third year.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
When North Carolina established charter schools as an educational option in
the state, it did so with the specific intent to allow nore flexibility to
parents in terns of the choices available for their children's education.
Thi s purpose advances the ideal of educational justice by providing access
to educational opportunities that students would not otherwi se have. In
furtherance of this statutory intent, the School wll follow the Core
Know edge Sequence, a classical curriculum aligned with the North Carolina
Standards and firmy grounded in rigorous study of reading, |anguage arts,
mat hemati cs, history, science, nmusic, and art. Just as a system of standards
pronotes equity in educational expectations, so too does a "core know edge
curriculum® serve as the great equalizer by providing all students, no
matter their background, with a shared know edge of history, science, art

and nusic; increasing the learning opportunities for all students. W
selected Core Know edge because it offers a coherent, cunulative, and
content-specific curriculum that will produce academ c excellence, greater
equity, and higher levels of Iliteracy in all students, including |ow

perform ng students.

While Core Know edge is successfully inplenented in charter, public, and

private schools across the country, famlies in Iredell County do not
currently have access to such a program This curriculum builds skills,
knowl edge and vocabulary in literature, history, and science. It also

provides a detailed outline of recommended curricular content to be taught
in history and geography, nathematics, science, nusic, and the visual arts
from preschool through grade eight. This curriculum has a proven history of
academ c excellence and scholarship. By conbining the Core Know edge
Sequence with Gallup Strength Finders and Covey Leadership Principles, the
School will provide famlies in Iredell County with a unique research-based
educational program that extends beyond acadenic skills to devel op student
| eaders of high character. The Acadeny will be a school unique within the
district and wll provide students with an academ c culture not currently
avai | abl e.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the |earning programat the school site.

The School wll create a new professional developnent culture by having
teachers identify their strengths, via the Gallup Path, and giving themthe
| eadership tools and |anguage by Covey so they in turn can create this
culture in their classroom and the overall school climte. Each individual
teacher wll be given the strengths assessnents and be provided wth
prof essional semnars to better understand their own strengths and better
recogni ze the strengths of their students.

Teachers will be provided the foundation of the core curriculum but given
the professional latitude to teach in a variety of ways to support true
differentiated instruction. The main instructional strategies to be utilized
are: integrative wunits, small group activities, product-based |[earning,
cl assroom wor kshop, authentic experience, and reflective assessnents.

By creating learning environnments where those six instructional strategies

are utilized, students will be actively engaged in their |earning. Students
will be able to gain nore experiential |earning, have nore student choice,
set goals, and collaborate with the lifelong |earners surrounding them

Units of study will be designed around the needs of students, supporting the
use of higher level thinking skills, curriculum mapping, and varied
i nstructional nethods.

To ensure full and effective inplenentation of Core Know edge and the @Gl l up

and Covey principles, our teachers wll be provided ongoing professional
devel opment in each area. It is the School's belief that this curriculum and
our highly trained teachers will give parents a school that offers both

| eadership and academics for their students. No other school «currently
offers this eclectic educational opportunity in Iredell County.

Prof essional strategies at the School will include the foll ow ng:

* Three hour collaborative planning sessions with other Teachers each week
Ext ensi ve professional devel opnment such as Strengths-Based Gall up Sem nars
Curricul um Mappi ng

Bui I ding curriculum pl ans based on the needs of the students

b

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1. The School w |l neasurably increase the |evel of engagenent of all
students each school vyear.

(bj ective 1A @Gllup has shown that higher engagenent |eads to better
academ c performance. To rai se engagenent, teachers will enbrace and enrich
each student, applying differentiated |earning techniques. Each year, the
School will use Gllup's Student Engagenent Survey, SE10 at the start of the
school year to obtain a baseline of engagenent. At the end of the year,
students will take the SE10 again. School -w de, engagenent shall increase at
| east 5% during the school year based on the SE10 results.

Goal 2. The School wll establish a culture of |eadership for its students.
The School's mission is to instill in students a love of learning while
engagi ng them through academ c scholarship with a |liberal arts base, deep-
rooted strengths-based | eadership and character devel opnent, one child at a
tine.

oj ective 2A: Each year, 100% of educators at the School w Il receive
training in Coveys 7 Habits of H ghly Effective People and Coveys Leader in
Me.

bj ective 2B: By the end of each school year, every student will be able to
apply 80% of Stephen Covey's 8Habits of Hi ghly Effective People in their
lives.

Goal 3. Students at the School will reach academ ¢ excell ence of the North
Carolina required curriculum

(bj ective 3A: At the end of each year, at |east 90% of students will score
90% or hi gher on the Core Know edge assessnents.

bjective 3B At the end of each year, students wll be in the upper
quartile (Level Ill/Level 1V) of all North Carolina Schools in all

categories on the North Carolina End of Gade (EOCG achi evenent assessnents.

Goal 4. Students at Lake Acadeny w il be participating and contributing
nmenbers of the comunity.

(bj ecti vedA. The nunber of students participating in school, community, and

civic activities will increase each year, as wll the nunber of service
activities overall for the school. Students will mai ntain Service
Portfolios, which will be reviewed annually.

Goal 5. The School w il increase each student's ability to successfully

acconpl i sh Leadership Qpportunities at school and in the Community.

bj ective 5A. The nunber of students successfully conpleting |eadership
activities will increase each year, as will the overall nunber of |eadership
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activities perforned each year. In order to ensure the m ssion of the school
is achieved in both |eadership and academ c¢ schol arshi p, Bal ance Scorecard
will be used to nmonitor the performance of the School. This scorecard wll
be reviewed quarterly to ensure that the school is true to its purposes.
According to the Balance Scorecard website, "The Balanced Scorecard is a
strategic planning and nanagenent system that is wused extensively in
busi ness and industry, governnent, and nonprofit organizations worldw de to
align business activities to the vision and strategy of the organization,
i nprove i nt ernal and ext er nal communi cati ons, and nmoni t or
or gani zati onperfornmance against strategic goals. It wasoriginated by Drs.
Robert Kaplan (Harvard Business School) and David Norton as a performance
measurenent framework that added strategic non-financial per f or mance
measures to traditional financial netrics to give nanagers and executives a
nore 'bal anced' view of organi zational performance.”

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Throughout the school year, data wll be collected to ensure consistent
nmovenment towards attaining the mssion statenment. Data wll be collected
from the Gallup Student Poll, the Gallup StrengthsFinder Assessnment, the

Measures of Academic Progress (MAP), the North Carolina READY Initiative,
the National Assessnent of Educational Progress, and other best practice
data sources that will support teachers, adm nistrators, and school |eaders
in having the nost conpl ete understandi ng of the progress being nade towards
t he m ssion.

Along with data, the School w |l develop a School Inprovenent Plan (SIP).
The SIP is intended to be the primary tool used by school personnel and its
stakehol ders to review data, set goals, create an action plan and nonitor
progress. The SIP will be a "living docunent”; continually updated, refined
and used to guide the schools work throughout the year. The SIP wll
i nclude: current school status, expected inprovenent, goals, and action plan
for inprovenent, and will be developed in a coordinated, integrated nmanner.
Additionally, the plan will include a professional devel opnent plan and
budget to support goals. Financial controls, including an annual audit and
regul ar Board review of financial statements, will be enployed to safeguard
finances and pronote financial efficiency.

Upon accessing data from the States Annual Accountability Reports, the

school wll neasure its own progress in neeting the needs of its student
popul ation. The SIP will be used as a nethod of accountability. This plan
will detail specific Annual Measureable Objectives AM>s and respective

strategies to achieve academ c success, and ensure fiscal efficiency
i ncl udi ng discussion by various stakehol ders to nmake budget projections and
conduct evaluation of all progranmng efforts, through the SIP docunent
pl anning process). As a neans for aligning responsibility for students
academ c success to financial efficiency, the academ c progranms which are

utilized at the Acadeny wll be reevaluated, after an appropriate
i npl enentation tineframe, and prior to any contract renewals, the schools
admnistration will discuss with the governing board their findings as to

whet her or not there exists a positive yield of student achievenent for the
respective investnent.

As a | eadership school, the School will incorporate the principles found in
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Stephen R Coveys, 7 Habits of H ghly Effective People. One of the thenes of
the book is developing responsibility by noving from dependence to
i ndependence and finally to interdependence. This novenent or engagenent is
one of the ains of the Acadeny. The goal is to create a responsible culture,
not just anmong its students but all participants in the school, from the
Board to any volunteer from the community. The Acadeny will be accountable
to its students and their famlies and will provide a quality education in a
cost efficient and responsible nmanner. By designing and conmunicating
specific educational goals and financial responsibilities to its
st akehol ders governi ng board, staff, students, and parents, the Acadeny wl|
pronot e conti nuous academ ¢ success and financial efficiency.

The Acadeny will conmply with all state and federal assessnent guidelines

All required state assessnments wll be admnistered according to the
state/district mandated cal endar. Additionally, students in grades K-5 wll
take the Northwest Evaluation Associations (NWEA) Common Core Measure of
Academic Progress (MAP) three tinmes per year to nonitor academc

performance. Oher formative assessnents wll be wutilized to inform
instruction and track mastery of standards. The results of these assessnents
will be nade available to all stakeholders to ensure everyone is working

towards the sane end and success of the school.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The School is driven to achieve a vibrant |earning comunity that goes
beyond event and test driven learning. There are nany roads |eading to high
| evel s of student achi evenent. The Acadeny's goal is to provide students and
famlies in Iredell County with a unique educational alternative based on a
rigorous content-rich classical I i beral arts curriculum hi gh-yield
research-based instructional strategies, and systematic assessnent and
nmonitoring procedures to ensure all of our students neet or exceed North
Carolina' s grade |evel standards.

Qur academic community of governing board, faculty, staff, students, and
parents wll serve as conmmtted stakeholders in providing opportunities for
all students to achieve excellence in scholarship, |eadership, and character
t hrough an educati onal program designed to:

* Di scover the talents and strengths of each child for their daily
benefit, full enotional devel opnent, and life-long use.

* Teach children, parents and teachers how to unleash their ful
potenti al .

* Inspire children, parents and teachers to help others develop their

talents and strengths through strengths di scovery and academ ¢ schol arshi p.

* Engage children, parents and teachers in a |eadership and schol arship
envi ronment to encourage their involvenent in school and comunity.

* Enbrace the devel opment of hope, engagenent, and well-being within each
student as inportant drivers of |ife success.

* Enrich the role of parents and famly in reaching the full potential of
each chil d.

NOTE: This section is a rough adaptation of the best practices at A B. Conbs
El enent ary

Core academ c subjects wll be taught using a variety of instructional
nmet hods, providing all students access to all areas of instruction. Student
success wWill increase by teachers utilizing a variety of teaching styles to
nmeet all different learning styles present in their classroons. The Academ c
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Director will support teacher's access to different instructional strategies
whil e al so making their planning and teaching tines nore productive. The use
of Curriculum Mapping will maximze student |earning tine by organizing
goals fromthe state standards.

By using very distinct, collaborative and success oriented process, the
School w1l achieve its mssion and vision. This will develop the whole
child in a culture that establishes and pronotes an environnment that is
based on the School Success Pyram d. The School Success pyram d represents a
synthesis of the research, principles and processes of Dr. Donald difton
and Dr. Stephen Covey. The culture of collaborative responsibility wth
parents the enduring |life success of all students, goes above and bond the
i mredi at e and necessary acadeni ¢ success.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The educational program w || focus on maxim zing student achievenent. C ass
sizes start at approximately 19 students in kindergarten and grow to
approximately 25 students in the wupper grades, this wll allow for

i ndi vi dual student needs to be assessed and addressed.

The School will offer a well-rounded, dynam c educational program that wll
hold itself and its students accountable for neeting self-inposed goals and
standards, as well as those required by the State of North Carolina and
I redell County School District. The educational philosophy of the Acadeny is
rooted in increasing learning opportunities and raising the academc
achi evenent of all its students. To neet this goal, the school commts to:

* Deliver increased l|learning opportunities for all its students, by
providing challenging curriculum wthin a nurturing, quality-Iearning
envi ronment ;

* Design and inplenent a continuous inprovenent nethodology wherein
student assessnent results offer opportunities for differentiated and
targeted instruction tailored to students individual needs, ensuring
consi stent increased student achi evenent outcones;

* Expect and encourage all students to realize their highest academc
potential, especially in the core subjects of |anguage arts, nmathenmatics,
science and social studies, and provide the neans for these students to
reach their potential; and

* Mat ch or surpass the average student academ c perfornmance of the |ocal
district in all required public accountability tests.

The School has chosen a nulti-dinmensional approach to education built upon
the foundation of the Core Know edge Curriculum This deliberate choice

ensures students wll be exposed to a broad range of historical, scientific,
and cultural topics that will build on one another to prepare them for
success. This wde array of subject matter wll not only develop cultura
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literacy, but also build the strong vocabulary necessary for true reading
conprehension. Teachers at every grade |evel are know edgeable of the
conpl ete sequence and are aware of the topics taught at each grade |evel.
When students arrive in nusic, art, physical education, the library, or the
conputer lab they will quickly discover that all of their teachers know what
they are learning in class and see these thenmes continued in the related
arts classroons. This deliberate approach facilitates a school conmmunity
with strong bonds and feelings of belonging for students and staff, and
contributes to a high |evel of achievenent for all.

Students will be active, engaged participants at the School. There will be a
great deal of experiential |earning, student choice, goal setting, and
col | aboration. Using higher level thinking skills, curriculum mappi ng, and a
variety of instructional nethods, units of study will be designed around the

needs of the students. Teachers will choose nethods and materials on a unit-
by-unit basis to foster the best |earning environnent for those particular
students on that particular topic. Not only will the students be part of the
process, but each individual student wll be nade to feel vital and
necessary.

Al'l students at the School wll have the opportunity to experience core
academ c subjects through a variety of instructional met hods. The
adm nistration will work with teachers to nake their planning and teaching
tinmes nore productive. Cross-disciplinary curriculum mapping wll allow

teachers to coordinate instruction to nmaxim ze available class time and
mnimze learning of skills or content in isolation. Smaller class sizes

wherever possible will benefit all students. The variety of nethods and
approaches will neet many different |earning styles and academ c strengths,
increasing the chances for student success. Instructional nethods wll
i ncl ude:

* I ntegrative units;

* Smal | group activities;

* Pr oduct - based | ear ni ng;

* Cl assroom wor kshop;

* Aut hentic experience; and

*

Refl ecti ve assessnent

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

To maxim ze student success and prepare them for |eadership roles in the
future, curriculum that aligns both knowl edge and thinking skills are
necessary. The Core Know edge Sequence will be the curriculumbasis since it
W Il give our students better context to nake | eadership decisions for their
14
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own and others strengths and therefore it will acconplish the m ssion of the
school that devel ops a | egacy of |eadership and | earning for each child.

"The idea behind the Core Know edge Sequence is sinple and powerful:
know edge builds on know edge. For the sake of academ c excellence, greater
fairness, and higher literacy, Core Know edge provides a core curriculum
that is coherent, cunulative, and content-specific in order to help children
establish strong foundati ons of know edge, grade by grade.

If all of our children are to be fully educated and participate equally in
civic life, then we nust provide each of them with the shared body of

know edge that nakes literacy and conmunication possible. This concept,
central to the Core Know edge Foundation's goal of excellence and equity in
education, takes shape in the Sequence -- a pioneering attenpt to outline

the specific core of shared knowl edge that all children should learn in
Anerican school ."
http://ww. cor eknow edge. or g/ sequence

The curriculum will prepare students for end of grade assessnments in the
READY accountability nodel such as Math, English Language Arts and Science,
topics already a basic conponent of the Core Know edge Sequence.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The School believes that student |earning begins with the teacher. As such,

the core conponents of professional devel opnent will include strength-based
Gallup seminars to identify teacher strengths. These trainings wll be
conducted both internally and externally by experts in the identified areas.
Teachers will also becone familiar with Covey Leadership principles to help
turn teachers strengths into skills.

Every teacher will strive to be that individual who nmakes a difference in
sone child s |ife. Known obstacles that can hinder this goal are |ack of
tinme, funds, support, and a manageable class size. Leadership will take
those obstacles into consideration when ©planning for pr of essi onal
devel opnment. It wll be on-going and always centered around the goal of

i nproved student | earning.

Pr of essi onal devel opnent opportunities sponsored by the school will focus on
five areas:

1. Content Know edge: increasing teachers know edge of a specific
curricul um

2. I nstructional Strategies and Behavi ors: nmet hods and techni ques for
the presentation of
information and activities

3. Planning and Preparing: setting goals and describing nethods for
tracki ng student progress and neasuring success
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4. Adol escent Learners: information about the unigueness of young
adol escent | earners

5. Team Building activities: to enhance the staff's sense of team and
unity.

Each week teachers wll have an extra tine block for professiona
col | abor ati on/ devel opnent. This collaborative time is essential; it wll

enabl e teachers to develop new activities, share materials and resources
di scuss student work and progress, and work collaboratively as part of a
prof essional |earning conmunity to ensure student success.

Teachers wll provide exanples of their "best practices,” sharing the
routi nes and strategies that are working in their classroons. Experts within
the faculty will nmake nore formal presentations on topics of conmon interest

such as literature circles, peer conferencing, guided reading, rubrics, etc.
to the entire faculty or intentionally designed small groups of teachers.

Al teachers with less than three years of experience will be provided a
ment or teacher who will work with them throughout the school year to reach
their full potential. Teachers wll collaborate to conpare subject area

curriculum from grade to grade, ensuring proper enphasis is given to key
concepts at each grade, as well as becomng aware of the standards that
shoul d have been mastered and those that are included in successive years.
No teacher will teach in isolation.

Teachers will also have tools such as MAPs testing that align with grade
specific content and the conmopn core state standards. MAPPI NG strategies are
based on those of the Core Know edge philosophies including content
specific, coherent, cumulative, and context-rich |essons that help students
remenber, add-to, and chal |l enge existing know edge for a nore conprehensive
education. In addition,teachers will be expected to master six instructional

strategi es: integrative wunits, smal | group activities, pr oduct - based
| ear ni ng, cl assroom wor kshop, aut hentic experience, and reflective
assessnment. These w Il increase academ c achievenent for the target

popul ation. "The Sequence is not a |list of facts, events, and dates to be
menorized. It is a guide to content from grade to grade, designed to
encourage steady academic growh and progress as children construct their
knowl edge and develop literacy and critical thinking skills year after
year." http://ww. coreknow edge. or g/ sequence

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Pronmotion fromgrade to grade and student placenment in each grade |evel wll
be in accordance with the

state standards. Students will be given academ c grades in all subjects.
Student grades will be assigned based on careful consideration of evidence
of student mastery of skills including, but not limted to, performance on
cl ass work, tests, and projects. Pronbtion to the next grade will be based
on satisfactory conpletion of all grade-level requirenments. Students will be
pronoted when they have net the requirenents for their current grade and
have shown the proficiency necessary to nove to the next grade |evel.

Student progress will be conmmunicated to parents through interimreports,
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progress reports (m dway through each quarter), and report cards every nine
weeks. Parents will al so have access throughout the school year to

assi gnnments, grades, and assessnents on the schools online student

i nformati on system

For students who do not neet state performance levels in core areas on

st atewi de assessnents or who denonstrate academ c or behavi oral chall enges
that require additional assistance, the schools nulti-tiered system of
supports/problem solving teamw ||l convene to devel op and inpl enent an

i ndi vidual i zed progress nonitoring plan (PWP) for the student. The purpose
of the PMP will be to design a plan of instruction to assist the student in
nmeeti ng expectations for proficiency. Parents will be invited to participate
in developing this plan. The PMP will describe the child s specific academ c
difficulties and the intensive teaching practices that will be used to help
the child nake academ c growmh. This intensive instruction will be provided
during regul ar school hours, in addition to the regular instruction, and
W Il be provided until the deficiency is renedi ated. Each students' progress
will be nonitored frequently. If the student has a disability, the student's
i ndi vi dual educational plan (I EP) may serve as the PMP. Parents will always
be invited to be a part of the IEP team

Grades K-5: Students will receive instruction in the areas of Language Arts,
Mat hemat i cs, Science, Social Studies and Physical Education. In addition,
students will have coursework in Art and Misic.

* Readi ng/ Language Arts: 120 m nutes daily, to include a 90 m nute bl ock
of uninterrupted reading instruction for all students and 30 additional

m nutes of imediate intensive intervention in reading (for struggling
students) or enrichnment activities (for students performng at or above
grade | evel)

Mat hemati cs: 60 m nutes daily

Science: 45 mnutes daily

Social Studies: 45 mnutes daily

Physi cal Education: 30 mnutes daily

Art & Music: 30 mnutes alternating days/weeks/senesters

*

* ok * X

Grades 6_8: Students will receive instruction in the areas of Language Arts,
Engl i sh, Mathematics, Science, Social Studies, H story, CGvics, Econom cs,
CGeography and Physical Education. In addition, students will have el ectives
and career and educational planning.

Note: If a mddle grades student scores |low on EOG ECCs in FE/ LA, the
foll owi ng year the student will receive intensive renediation through
enrollment in an elective renedial course such as Intensive Readi ng or
enrollment in a content area course in which E/LA renediation strategies are
i ncor por at ed.

Usi ng various assessnent tools, students will denonstrate proficiency to
nmove from grade to grade. G aduation requirenents do not apply, as this is a
K-8 school .

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
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7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The cal endar is designed to give students and teachers not only sufficient
time learning how to be a | eader but also tine to spend away fromtheir
studies for greater reflection. It is believed that great |eaders need to
have bal ance in their lives by experiencing nore than just what is in the
cl assroom so extended summer and w nter breaks are schedul ed. Some hol i days
were selected to commenorate and hel p students recognize a few of the great
| eaders in the world.

In addition, based on the Gallup Path engaged schools begin with engaged
teachers. The cal endar allows for sufficient time for not only the training
of teachers, but also allow ng enough work days and hol i days to accommodat e
for Coveys 7th Habit of sharpening the saw.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
One of the nost inportant aspects of ensuring the success of |ow perform ng
students is nonitoring their academc progress, and responding to an
i ndividual |earners' needs immediately. Enphasis will be placed on |ow
perform ng students, beginning with identification of those not nmaking
adequat e progress and/or not denonstrating nmastery of grade |evel standards,
as applicable, evidenced by their previous years performance on standardi zed
tests. Taking into account the student's needs and keeping track of their

progress on standardi zed tests wll determ ne the needs for each individual
student. Differentiated instruction nmethods and other appropriate neasures
for targeted instruction wll then be instituted for these students.

Students who are not showing progress towards nastery of grade |evel
standards will have a Progress Mnitoring Plan (PW).

W will inplenment response-to-intervention (RTI) wthin a nulti-tiered
system of supports (MISS) framework as a nethod of identifying students who
are struggling and to ensure that each of those students receives just the
right instruction or intervention to maximze student achievenent and to
reduce behavior problens. Wth MISS/RTI we will be able to identify those
students at risk for poor |earning outcones, nonitor student progress,
provi de evi dence-based interventions and adjust the intensity and nature of
t hose interventions depending on a students responsiveness. Student progress
will be nonitored using Progress Mnitoring Plans (PMPS).

Progress nonitoring is a set of assessnent and evaluation procedures for
determining the extent to which students are benefiting from classroom
instruction and for nonitoring curriculumeffectiveness.

Progress nonitoring is the scientifically based practice of assessing
students academ c performance on a regular basis for three purposes:
* Determ ne whether students are achieving set goals from the
18
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instructional progranms and curricul um

* Build nore effective prograns for students; and

* Estimate rates of student inprovenent

Using data from the North Carolina Standards Assessnents and standardized
benchmar k assessnment results, the Acadeny will neasure its own progress in
nmeeting the needs of its student population. Annually, we wll develop

nmeasurable |learning objectives for the major subject areas, to target
student |earning and devel opnental needs using the State provided School
| mprovenent Plan (SIP) tenplate. The NC Standards, as applicable, that are

not mastered will be identified, and appropriate neasures for renediation
W ll be instituted. Those students who need renediation to reach grade |evel
standards will be provided targeted instruction within the classroom as
well as daily pull out instruction/intervention in accordance with NC
requi renents. This is a proven nodel for accelerating student progress. In
addition, students performng at grade level wll be offered simlar

opportunities in order to nmaximze their potential andadvance their
pr ogr ess.

Classical liberal arts education puts a premum on reading instruction. At
the grammar |evel, kindergarten through approximtely grade four, the
curriculum stresses the inportance of basic skills, especially reading. In
ki ndergarten, the goal will be for students to be reading by the end of the
year. Students in grades one and two will continue the focus on decodi ng,
fl uency, phonics, and conprehension, with the goal that by grade three (3)
the "learning to read" stage wll transition to the "reading to I|earn”
stage. The classroom will then focus on children's literature, which has
proven over tinme to have lasting value. Wthout reading proficiency,
students are challenged by the critical thinking required in higher-Ilevel
texts and unable to use witten expression in a way that enables them to
influence the world around them For these reasons, a foundation of the
School programw ||l be to teach students to be advanced readers.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The mssion of the English |Ianguage I|earners (ELL) program is to
successfully prepare and equip bilingual, bicultural, and bi-literate
students to neet the needs of their global conmunity. In order to pronote
literacy and proficiency, the ELL program is not only tailored to each
students' English proficiency level, but it also conplies with state and
federal requirements by providing English |anguage learners with English
| anguage devel opnent instruction that is both age and grade appropriate.
ELLs will be in a clinmate that pronotes |istening, speaking, reading, and
witing skills.

A. The first step is to use school records to identify students that were

already receiving ELL services in their previous school. Second, Hone
Language Surveys wll sent honme to famlies. From survey information
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gat hered, followup screenings will be adm nistered at the school. Teacher
recommendati ons from observations will also be followed up with appropriate
| anguage proficiency screenings at the school. Not all students who are
mul ti-lingual are automatically ELL students. Proficiency is a key factor in

determ ni ng what services a student nay need.

In the first year, students will be screened by a trained educator, via a
Dynam c Indicators of Basic Early Literacy Skills (DI BELS) nmeasure for both
reading and literacy as a snapshot to determ ne surface discrepancies of
fundanmental content skills. The DIBELS are a set of standardized,
i ndividually adm ni stered neasures of early literacy devel opnent. They are
designed to be short (one mnute) fluency neasures used to regularly nonitor
t he devel opnent of pre-reading and early reading skills. The neasures were
devel oped to assess student devel opnent of phonol ogi cal awar eness,
al phabeti c understandi ng, and fluency with the code. The DI BELS neasure wil |
continue to be admnistered at the end of each nine week period to only
students identified as needing nonitoring via the Response to Intervention
(RTI) nodel .

B. ELL curricula that includes an enphasis on high-level or higher order
t hi nki ng and nental processes of application, analysis, synthesis, and order
evaluation will be inplenented in a holistic approach. ELL's benefit from
these skills to pass high stakes tests, conpete in a high-stakes global job
mar ket and initiate social change.

Strategi es woul d include:

*provi de ELL access to English speaking peers

*Ensure teachers do not force production of English before students
denonstrat e readi ness

*Utilize various sources of literature to inspire learning and |iteracy
*Respect the student's primary | anguage and cul ture

*Ensure that teachers utilize a variety of student-centered nethodol ogies
with ELL

*Encourage the use of content-based sheltered English nethodologies in the
cl assroom

*Utilize a balanced approach to literacy instruction

C. The School acknow edges it is inmportant to keep realistic tinelines in
m nd when considering how | ong ELL support may be needed, there is evidence
that the process can be accelerated to sone degree if adequate support is
provi ded and innovative nethodol ogi es are used. Additional resources may be
allotted to ELL students. Student progress is nonitored by the Intervention
and Advancenent Team (|l AT). Evaluations and skill level wll be considered
and di scussed by | AT at biweekly or nonthly neetings and appropriate action
wi || be determ ned.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
For students who have needs beyond those available through the general
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education programthat the Acadeny will provide, the service delivery nodels
we propose to inplenment are cluster grouping or support facilitation,
dependi ng on the nunber of students and | evel of need.

A. The School recognizes that gifted students have speci al educational needs
and hence, require specialized progranm ng that goes beyond that ordinarily
provi ded by regul ar classroon school progranms. The School w Il establish and
mai ntain a school culture that values, pronptes and recogni zes excellence;
stimul ates students to pursue higher level goals and aspirations; provides
| earning activities at an appropriate |evel and pace; provides a variety of
learning activities that supplenment or extend requirenents of the
curriculum and fosters on-going professional devel opnent to enable school s
staff to enhance their ability to neet the needs of gifted students.

The School will enploy a nunber of different admnistrative and
organi zational strategies in the delivery of its program for gifted
students. These strategies include: <cross-grade or nulti-age grouping,

course and /or grade advancenent, independent study, and semnars and
tutorials.
B. An effective gifted program will show that the students it serves have

successfully nmet their goals and continuously build on current strengths.
The School's gifted «curriculum objectives are focused on devel oping
cognitive, learning, research and reference, and netacognitive skills at
each grade level, using principles of differentiation, in one or nore of the
following content areas: mathematics, science, |anguage arts, social
studies, and fine arts.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Al students identified as qualifying for services under the |IDEA act or
504 will be referred by the parent or teacher to the Academ c Director. A
team conposed of the student's teachers, parent/guardians, student, and
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Academic Director (IEP/504 Team) wll convene to discuss the educational
program designed to neet the individual student's needs. Mthods of
eval uation of current skill levels may include prior test results, grades,
portfolio assessnents, standardi zed tests, observati ons, and teacher
recommendati ons. These possible variances in performance are not limted to
academ c area, but may include social or enotional factors. Corrective
action plans, including intervention by the school staff w Il be devel oped
in cooperation with the parents.

2. The School will inplenent conprehensive K-8 universal screening neasures
determned during the continued planning phase. W wll wuse the NWEA
Measures of academc Progress (MAP) tool. The assessnent program wl|
i nclude benchmark assessnments as well as progress nonitoring assessnents.
The school wll gather formative assessnent data and the faculty wll
coll aborate to make data-based instructional decisions via the Intervention
Advancenent Team | AT that nmeets bi-weekly or nonthly.

This data will be a secondary source of information displaying the progress
of the individual student receiving science-based interventions from the
| AT. The I AT will include, at a mninum parents, the regular classroom
t eachers, the Managing Director or the Academc Director, and a
representati ve special education teacher.

3.
a.) Requesting Records: First, all students with 504 will be identified.
Parents will be asked for any copies they m ght have while simultaneously
contacting the school district subject to all laws for conveying such
i nformation.
b.) Record Confidentiality (on site): Al student files are considered
confidenti al . St udent records, i ncluding |EPs, intervention nethods,
eval uations, etc. wll be maintained in the min office and only be
avai l able to nenbers of the IEP team as identified on IEP fornms and others
as specified only under the Fam |y Education R ghts and Privacy Act.
c.) Record Conpliance (on site): The records of students identified as
eligible for services through IDEA or 503 wll follow federal mnandates.
These records become a part of the student's permanent file that is
maintained in a highly secure and fire-proof area. Al records wll be
mai ntained as required under the Famly Education R ghts and Privacy Act
(FERPA) .
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. As prescribed by Federal and associated State |aws, and |ndividual
Education Plan (IEP) will be devel oped for each special education student.
| DEA requires that students by the age of 14 be provided with an annual
meeting for the purpose of discussing possible transition services. The

school shall invite the parent and a student of any age with a disability to
attend the IEP neeting if the purpose of the IEP neeting will be the
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consideration of transition services. This may include di scussion concerning
what the students wants for his or her future, what needs or challenges are
perceived as barriers to reaching student goals, and what acconmodations ad
supports wll aid the student's efforts. Annual goals, short term
objectives, statenment of inter-agency responsibilities, statenment of
participation in state and district-wide tests and a list of special

education and related services to be provided will be a part of the IEP. The
| EP/ 504 Team for the student will determne if services outside the schoo

are required for a student.

Students at the School with active I1EPs will continue their services and an
| EP neeting will be held to assure consistency for the student.

The School will inplenent an inclusionary service delivery nodel to support
students wth disabilities in the least restrictive environnment. ESE
services wll be provided by appropriately credentialed and certified
i ndi vi dual s. W wilil contract outside agencies for appropriately

credentialed or certified individuals to provide services deenmed necessary
by a students IEP team including but not limted to: speech therapy,
| anguage t herapy, occupational therapy, physical therapy, and counseling. In
addition to the contracted services listed here, the School's inclusion
nmodel will provide direct and indirect ESE services in the foll ow ng ways:
*Support Facilitation: Also referred to as "inclusion teaching” or "in
cl ass one-on-one," the ESE teacher will work with individual or small groups
of students on an individualized basis wthin a traditional classroom but
not as a co-teacher, and provide direct ESE support and specialized
instruction. The small group of students may include struggling non-di sabl ed
peers on occasi on.

*Col | abor ati on: The ESE teacher and general education teacher wll neet
face-to-face on a regular basis to plan, i mpl enent , and nonitor
instructional alternatives designed to ensure that a student wth a
disability is successful in the general education classroom Although
simlar to consultation, in collaboration the ESE teacher/service provider
will actively collaborate with the general education teacher to inplenent
and nonitor instruction and intervention.

*Consul tati on: The ESE teacher wll neet face-to-face with a students
general education teacher(s) on a regular basis to provide technical
assi stance and information or otherw se advise the general education teacher
about effective strategies to inplenment with the student.

*Pul l out ESE: The ESE teacher will be available to work with individual or
smal |l groups of ESE students on an individualized basis outside of the
general education classroom Students wll only be renoved fromthe genera

education when the intensity or unique nature of the specially designed
instruction they require cannot be provided within the regular classroom
and when the amount of pullout services needed is |ess than approximately 20
percent of the school week.

2. |If such services are deened appropriate, the | EP/504 Team and the school
admnistration will nake arrangenents for additional, supportive services to
be secured. Sonme of these possible services to be secured may include
speech, assistive technology, transition services, nental health, and
vocational rehabilitation.

3. The school wll have appropriately trained and licensed teachers to
adhere to Federal and State guidelines to nmake sure all of the |IEP services
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are inplemented. It will also participate in the needed conpliance reporting

and nai ntenance of data systens. The School wll have a director for
exceptional children that will oversee a team of |EP staff or specialists.
The IEP staff wll coordinate with stakeholders e.g. parents, students,

teachers, admnistrators regarding exceptional children and ensuring
requi renments are communi cated and net.

Exceptional <children teachers have the immediate responsibility for
servicing students needs in class, while still coordinating wth the regul ar
teacher to help facilitate exceptional children in activities, |essons and
i nstruction.

Each 1EP Team will include a parent, special education teacher, a classroom
education teacher, an appropriate representative from the LEA and a
gual i fied person that can analyze evaluations and to determne eligibility.

Pl acenent decisions will be reviewed annually.

Parents may examne all records of their children regarding the rights of
the students and parents according to Federal and State Law. Parents can
request a copy of the evaluation report and other docunents used to
determine eligibility and assessnents.

4. 1EP mandated services will be obtained by the School through qualified
| ocal providers and such mainstream services wll be paid for (if any
required) by the School. Assistive technology and transition services wll
be nmet in accordance with federally nmandated |aws, Section 504, |DEA and
ADA. Staff devel opnent training will occur, if needed, to assist the student
in using his/her assistive technol ogy devi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
1. The student performance expectation for Lake Acadeny is that each student

w Il achieve growh in the areas of Language Arts and Mat hemati cs as nmanaged
by benchmark assessnments (NWEA MAPs) and the North Carolina End of G ade
tests. Qur instructional staff will conplete pre-assessnents in mgjor units

of study to informally mneasure growh and conpare that data to the
information derived from MAP and ultimately the standardized test. The
absolute goal is to ensure students are net at their |level and goals are set
to show positive growh throughout the year. It is our belief that
proficiency will be achieved with this philosophy of student accountability.
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2. In addition to State and Federal mandated tests, the School wll neasure
enduring student success through a synthesis of data via: 1) the Gllup
Student Poll, 2) the Gllup Student StrengthsFinder Assessnent, and 3) the
Measures of Academ c Progress (MAP) by Northwest Eval uation Associates. This
data will contribute to the Bal anced Scorecard to identify gaps and be able
to adapt curriculumto opportunities.

3. Kindergarten to First Gade students are required to have a grade of
"Qutstanding" or "Satisfactory" for the mninmum requirenents in |anguage
arts and mathenmatics established by the North Carolina Conmon Core for
Ki nder garten.

For grades two to five students need to receive a passing grade, "D' or
higher in science, math, |anguage arts/English, history, and geography.
Students not neeting passing levels in |anguage arts/English after third
grade will be retained. Students not neeting passing levels in mathematics
after fifth grade will be retained. Credit recovery options will be provided
for students not neeting requirenents in fifth grade mathemati cs.

For grades six to eight students need to receive a passing grade, "D' or

higher in science, mth, |anguage arts/English, history and geography.
Students not neeting passing levels in | anguage arts/English and nat hemati cs
after eighth grade will be retained. Credit recovery options wll be

provi ded for students not neeting requirenents in sixth grade nmathemati cs.

4. The last grade served in the Lake Acadeny is grade 8. The expectation for
students will be that they pass their standardized North Carolina End of
Grade assessnents in Math, Language Arts and Science along w th naintaining
at least a D average in all other subject areas.

At risk students will be formatively assessed throughout the year to ensure
a sufficient is put in place at the beginning of the grade to nonitor their
process. If students do not quality for special services, they wll stil

receive tutoring and academ c support to ensure their goals are net.
Students will not be given "last mnute blitz" service to ensure assessnents
are passed, but rather they will be progress nonitored throughout the year

to better predict success.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
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4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. Respect for self and others creates good |leaders. To help all students

devel op respect and strong |eadership abilities, the School wll require
good manners, appreciation for property, honesty, punctuality, reliability,
and responsibility from all students, staff, parents, and comunity
participants. W fully expect the focus on ethics and decision-making to
lead to an environnent where good character is inportant to all. The
School's intention is to praise rather than to repri mand whenever possible.
Nonet heless, if redirection is necessary due to disruptions to others'
| earning experiences, offense guidelines will be enforced. The Covey 7
Habits focus on charter developnment wll set the overall tone for

expect ati ons.

2. The follow ng are exanples of offenses that could result in suspension or
expul sion: Endangering self or others. Physical contact (pushing, shoving,
hitting, punching, kicking, biting, etc...)

Bri ngi ng a weapon on school property or anything brought with the intent of
causing bodily harm to others. (Knife, boxcutter, firearm etc...)
Restricted substances on canpus(unauthorized over the counter nedicine,
prescription nedication w thout an authorized nedical form in the front
of fice, tobacco products, or other illegal substances.

3. As set forth in IDEA Act, students with disabilities will need to be
taken in a case by case manner when related to disciplinary actions,
i ncl udi ng suspensi on and expul sion situations.

4. Action Steps Following Ofenses: Wite discipline referral, Teacher calls
the office for student renoval, and Admnistration contacts parent for
i mredi at e neeting.

Consequences: |Inmrediate phone call for parent neeting. Loss of school
privileges (ie: field trips, classroom celebrations, Spirit events, field
day or other extracurricular activities.) Suspension or Expulsion
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Lake Acadeny, | nc.
Mailing Address: Lake Acadeny

City/State/Zip: Mooresville NC 28117

Street Address: 478 W | ianmson RD

Phone: 704- 662- 8577

Fax:

Name of registered agent and address:
Robert O Connel |

478 Wl lianmson RD
Mooresville, NC 28117

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Acadeny will constitute a School Advisory Council (SAC) to advise the
Governing Board, consistent with state and charter school rules and
policies, on policies relating to instructional and curricular concerns,
budgetary priorities, comunity relations, and other issues identified by
t he Board. SAC nmenbership shall reflect an equitabl e bal ance between school
enpl oyees, parents, and community nenber shall represent the business
community, if possible. The role of the SACis strictly advisory.

The Acadeny will rely on the Governing Board to establish and inplenent the
m ssion and vision for the school, set forth the phil osophies and val ues by
whi ch the school wll operate, interact with the community, set policy, and
perform fiscal oversight for the school. In short, the Board wll govern,
whil e the day-to-day managenent of the school will be left to the Managi ng
Director. The Managing Director wll be evaluated annually, and wll
coordi nate the devel opnent and inplementati on of the school inprovenent plan
(SIP) approved by the Board. The Board will maintain adequate oversight to
ensure that the principal nanages the Acadeny in conpliance with the schools
charter and all state and federal |aws and regul ations.

The Governing Board will be the sole policy-making body for the school. Each
board nenber wll take on a proactive role in the specific areas that
reflect his or her expertise. The Board will not be involved in the day-to-
day operations and admnistration of the school, but wll delegate
responsibility for inplementing its policies to the Managing Director.
Governing Board nenbers will receive no salary or other conpensation, other
than for reinbursenent of expenses as approved by the Board. The Managi ng
Director will serve as an adviser to the board and will not be a voting
menber .

The Board will consist of no fewer than three and no nore than seven highly
educated and professional nenbers with diverse backgrounds. A mxture of
corporate, educational, and social experts wll conprise the board. The
Board will choose officers from anong its nenbers to include a Chair, Vice
Chair, Treasurer, and Secretary. The Boards main responsibilities will be
adopting policies, establishing an annual budget, developing long-term
goals, and evaluating the performance of the school and the Managing
Director.

The Board will delegate authority for school operations to the Managi ng
Director. The Acadeny Governing Board will be responsible for seeking input
from and comunicating decisions to the comunity and wll be fully

accountable to the community and to the Iredell County Schools District.

The Board is responsible for the legal and financial obligations of the
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School. The Board establishes policy consistent with the school's m ssion
and ensures that the schools prograns and operations are faithful to the
terms of the Charter, including conpliance with statutory and regulatory
requi renents. The Board will annually adopt the School's budget and provide
conti nui ng oversi ght over charter school operations.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Governing Board will consist of no fewer than three and no nore than
seven nenbers. The nmethod for selecting nenbers of the Governing Board is
designed to place those persons on the Board who are qualified in ternms of
training, education, and experience, and who are also those persons having
utnmost credibility and respect. Board nenbers will be recruited as a seat
beconmes avail able. Directors shall be elected at a duly organi zed neeti ng of
t he Governi ng Board.

a.) By having a conbination of background experience, the board will support
t he educati onal and operational success of the school.

b.) The Governing Board wi Il perform ongoing assessnents of the school and
its prograns and operations. The Governing Board will also routinely assess
its own performance. Governing Board nenbers w il participate in the
devel opment of short and |ong-range plans for the school, especially with
regard to the schools annual inprovenent plan. It wll nonitor the
ef fectiveness of the school's prograns and inplenentation to determne if it
has net the stated goals. The Board is responsible for setting the salary
schedul e and approving the annual budget for staffing needs.

Bal anced Scorecard will be used to nonitor the performance of Lake Acadeny
in accordance with its mssion and objectives. This scorecard wll be
reviewed quarterly to ensure that the school is true to its purposes. In
addition MAPS and EOG testing will be used to nonitor academ c performance.
These core netrics will be made available not only to the board, but
adm nistrators to ensure all are working towards the same end and success of
t he school .

c.) The Board wll appoint a representative to facilitate parental
i nvol venent, provide access to information, assist parents and others wth
guestions and concerns, and resolve disputes. The representative will reside
in the school district in which the charter school is |located and will be a
governi ng board nenber, charter school enployee, or individual contracted to
represent the governing board. The representatives contact information wll
be provided annually in witing to parents and posted promnently on the
charter school's website.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Board nenbers have been self-selecting based on their nutual interests,
common conmunity organi zations and nutual references by common col | eagues.
In addition they support a desire to devel op | eadershi p educati on.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.
Based on the Lake By-Laws, the Board will generally neet nonthly unless
speci al circunstances require nore frequent neetings.
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5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

The Lake Board anticipates wutilizing Board On Track system for board
training and governance as well as managing overall Board/ Adm nistration
i nteraction/protocol. Lake Board training and devel opnent topics shown bel ow
shall be covered at |east one per nonth and shall be conpleted within each
fiscal year. Al topics below shall be covered every fiscal year. Board
participation in The Board on Track is a mandatory Board obli gati on.

1. Review of Key Board Rol es(Oversight, Accountability, Metrics, Evaluation)
2. Review Evaluate Specific Success Drivers(Mssion, Vision, Strategic
Goal s)
3. Recruitnment, Orientation and Retention of Board Menbers

4. Public/ NGO Fi nanci al Understanding for Board Menbers

5. Eval uating Managi ng Director/School Adm nistration

6. Creating Successful Annual Board Retreats

7. Running Effective Board Meetings/Board Meeting Protocol

8. Board Sel f-Assessnent/Evaluation Criteria

9. Revi ew Eval uate Speci al Education Overview, Plans and Success Measures
10. Review Board Comm ttees(Wrk, Structure and Board Oversight)

11. Measure and Revi ew Ongoi ng School Constituent Satisfaction

12. Devel opi ng Key Board Operating Processes(Board on Track Orientation)

13. Review Legal Rol es/Responsibilities of Board Menbers, By-Laws Policies
14. Review Hiring, Training, Professional Developnent, Enploynent Law

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Governing Board will operate under a Code of Ethics that maintains the
hi ghest integrity and commtnent to serving the students, school, and
community well. More inportantly, governing board menbers and any business

entity in which they or their imediate famly have a controlling interest
are prohibited fromcontracting with the charter school they govern for the
purchase, rent, or leasing of any realty, goods or services.

In addition to operating under a Code of Ethics itself, the Board wll:
establish the duty of instructional personnel and school admnistrators to
report, and procedures for reporting, alleged m sconduct by other
instructional personnel and school adm nistrators which affects the health,
safety, or welfare of a student

7. Explain the decision-making processes the board will use to develop school policies.

Two primary decision making concepts that the Lake board will utilize are
summari zed bel ow by Eugene Snol ey, Jr.
The decision making process that the Board will use in devel oping School

policies will follow the follow ng principles (Smoley, Jr., Effective School
Boards, 1999):

A. The Board will access and use relevant information. Relevant infornmation
cones from many sources, including School staff and the community. The Board
will vet information to ensure it is accurate and bal anced and use the

information as an efficient guide for action. To be relevant, the
i nformation should al so address Board concerns such as resolving imediate
crises and strengthening | onger-term educational results.
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B. The Board will discuss issues deliberately. This step ensures that Board
di scussions are systematic, objective and open and that Board nenbers
consider the information in context and give the tinme necessary to avoid
forcing decisions prematurely. It also includes Board nmenbers being coached
to put aside personal differences and hi dden agendas and consider the nerits
of a particular situation or issue wthout prejudice. It presunes Board
menbers are honest and forthright in their exchange of viewpoints.

C. The Board considers alternative actions. This practice shows that the
Board has discussed different points of view, has heard from all sides and
assessed the positive and negative consequences of various choi ces.

D. The Board works toward consensus. This step requires Board nenbers try to
find areas of commonality, tolerate differences and recognize the need for
conprom se in reaching agreenent.

The Board decision nmaking process wll be founded in best practice
col | aborati ve decision processes based on having clear Objectives, Actions,
Ri sks and Resources. Each Lake Board decision will be based within an

ef fective decision nmaking framework simlar to the QARR Checkli st.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Lake Acadeny (Operating Commttee functions as the day-to-day
col | aborative body between the Board and the Lake Adm nistration. The
Qperating Commttee facilitates the |eadership developnment of School
adm ni strators, School staff, prospective board nenbers and School students
where practical. The Operating Committee is the primary venue where actua
| eadership talents, skills and know edge is refined by each respective adult
contributor in the School and otherw se nodel ed for School students.

The Lake adm nistrative structure will consist of the Managing D rector and
Academic Director and include instructional support staff to conprise the
School Leadership Team  The School Leadership Team wll work in

col l aboration with a group of parents and comrunity nenbers that conprise
the Operating Committee. The Operating Commttee, as approved by the Lake
Board, will be conprised of parents and community nenbers that conplenent
with the day-to-day roles of the School Leadership Team and not supplant the
role of the School Leadership Team in |eading the School day-to-day. The

Operating Commttee will collegially and constructively assist the Managi ng
Director and their School Leadership Team under the direction of the Lake
Board Vice-Chair and the Managing Director in fulfilling the Mssion, Vision
and Strategy of Lake Acadeny. The collaborative efforts of the School
Leadership Team and the Operating Commttee will be regularly facilitated
each nonth via the nonthly QOperating Committee neeting to further devel op
and enhance the School I|earning environnent and curriculum to further
stinmulate and notivate all Lake students and teachers to reach excellence.
The School Leadership Team wll take the lead role in all Operating

Committee functions required by the Lake Charter and/or state |aw where al
non- School Leadership Team nenbers on the Qperating Committee shall function
in supporting roles wherever deened appropriate by the Managi ng Director and
t he Lake Board Vice-Chair.

The conbi ned Operating Commttee and School Leadership Teans topics of focus
will include the follow ng areas:

* curricul um devel opnent

* sel ection and organi zation of materials

* inmpl ementation of research-based instructional strategies
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hori zontal and vertical articulation of curriculumand instruction

data anal ysis for student and school i nprovenent

staff devel opnent

ment ori ng, coaching of teaching staff

nmedi a services coordi nation

speci al education services coordination

parental invol venent

technol ogy integration

service | earning

character education

gui dance services for students

testi ng coordi nator

student assessnent coordi nation

schedul i ng

9. Discuss the school's grievance process for parents and staff members.

Lake Acadeny will work with parents in offering solutions that are w n-w n.
The followng is Lake Acadeny's approach to resolving disputes with parents
and the school. Parental involvenent, particularly parent volunteers, are

* 0% % % X 3k ¥ X X 3k X X X

key to the success of small learning cormmunities |ike Lake Acadeny. Parents
are needed in order to have engaged schools. This includes their input which
may lead to disputes. At Lake Acadeny, disputes will have three tiers of
escal ation. First, evidence has shown that disputes are best solved by those
that created them For exanple, if a conflict is between a parent and
teacher, they should resolve the dispute at this first level. If this first
| ayer of conflict resolution is not successful it will then escalate to
second |level, which is taking the matter to the managing director. If the

di spute cannot be resolved with the managing director, the parent can then
escal ate the dispute to the third and final level which is with the Appeals
Conmittee. The Appeals Committee is comm ssioned by and responsible to the
Lake Governing Board. It has the responsibility of holding a hearing when
requested by the parent(s) or guardian(s) of a student with a grievance with

the school. Each hearing will be recorded to assure a proper record is
mai ntai ned. The following procedure wll be wundertaken by the Appeals
Committee

1. Assenble a review conmttee of at |east three nenbers of the Board and

appoint one as "Chair".

2. Call meeting to order, (ask everyone to turn off cell phones, pagers,

etc.)

3. Advise attendees that the hearing is being recorded.

4. The Chair states the date and tinme of hearing.

5. Confirmthat no conmttee nmenber has a conflict of interest.

6. Ask everyone to introduce hinself/herself by nane and role, beginning

with the Chair.

7. Managing Director (or designee) explains reason for dispute.

8. Student/Parent explains the reason for dispute.

9. Student/Parent calls w tnesses, if desired.

10. Managi ng Director (or designee) can respond if necessary.

11. Committee nmenbers ask clarifying questions.

12. The conmmttee reviews the facts and makes a ruling. Commttee decisions

are final. The Appeals Commttee will be conprised of a mninmm of three

menbers of the Board, headed by the Chair of the Governance Conmttee. The

Appeals Commttee nmust have a mninum of three nenbers present during each

hearing. If the Chair of the Governance Committee is unable to attend, the

substitute Chair of the Appeals Commttee nust be a current Board nenber
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Parental Notification Students and parents will receive a Student Handbook
at the beginning of the year. Parents/guardians and students will sign a
form acknow edgi ng recei pt of the book and understanding of and consent to
the discipline code in it. Expectations, as well as student rights and
responsibilities, including the right to appeal, wll be discussed during
student orientation and in advisory semnars at the beginning of the school
year.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Banyan Leadership

Addresss. P. O Box 2683

Cornelius NC 28031

Website: www. banyanl eader shi p. org

Phone Number:  704- 255- 6504

Contact Person:  Ashl ey Kopp

Fax: 704-918-1098

Email: banyanl eader shi p@anyanl eader shi p. org

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

In order to ensure that Union Leadership Acadeny is a highly functioning
charter school, we plan to partner with Banyan Leadership to operate the
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institution. We believe that this is in the best educational and financial
interest of the School due to the organization's enployee experience wth
establishing and maintaining charter schools over the past 5 years. Banyan
Leadership will work closely with the Board of Directors to ensure that a
high level of academics as well as financial oversight is acconplished.
Banyan Leadership is fully commtted to the success and growth of the
School, thus allowng the Board to handl e governance matters as opposed to
heavy mai ntenance of financial resources.

The EMO will provide Gallup training and support to the adm nistration and
staff to ensure a high quality academc environnent is established. The
Board will have oversight of the teachers and support staff and wll work
closely wth the EMO to ensure the performance of the Mnaging
Director/Principal is above standard. The EMO stood out due to it's
relationship with the Gllup organization for hunman capital recruitnent.
This extensive process will be used to hire all staff.

The contract wi th Banyan Leadership, which has been thoroughly reviewed by
| egal counsel, ensures that the managenent group nmanages daily accounting
and financial reporting functions for the School. Banyan Leadership enpl oys
a variety of specialists with experience in establishing schools such as:
CPAs, a Chief Financial Oficer, a Curriculum Coordinator and Academc
Consultant, an Instructional Technology specialist, and a Facilities
Director. Al enployees have worked to develop a nunber of charter schools
in North Carolina, South Carolina, and Florida. Together, their skills wll
make this conpany an asset to our school's devel opnent.

W believe that the expertise, conbined with the skill set of the active
board, will ensure a high |l evel of success for Lake Acadeny.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

When searching for the right nmanagenent conpany our Board sought after an
organi zation that was heavily focused on talent devel opnent and strong
financial oversight. An extended anount of research was done wth the
heavi est considerations for both Charter School USA ("CSUSA') and Banyan
Leader shi p.

The appeal of CSUSA was it's success with other schools located in the
Meckl enburg County area. This organi zation puts heavy enphasis on their own
particul ar educational and operational nodel and is very established in
their processes and procedures. They were also considered due to their
ability to manage schools fromK-12 grades.

Utimtely, Banyan Leadership was selected due to it's distinct partnership
with the Gallup organization, heavy enphasis on teacher devel opnent and
sustainability, and realistic and fair managenent fee. The Board believes
that recruiting and retaining high-quality teachers is critical to the
success of Lake Acadeny. Banyan Leadership not only assunes financial
responsibility and over-sight, but their nodel coaches the Board with a
dashboard to ensure the nmanagenent fees do not take precedent over fees
needed for student and staff needs. In addition, Banyan Leadership brings
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with it know edge in Covey's 7 Habits and the Leader in Me program This is
included in their fee making it highly appealing to the m ssion and vision
of Lake.

The Board researched other charter schools that have been operated by
current enployees of Banyan Leadership and found that their techniques for
financial oversight and teacher retention were successful over the past 5
years. In particular their know edge of helping facilitate the devel opnent
of the facility and creating sound, sustainable budgets stood out during our
research. These factors ultimtely nmade Banyan Leadership the right fit for
Lake Acadeny.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

Banyan Leadership has conpiled a group of enployees whose expertise wth
facility managenent, financial oversight and academ c consulting set them
apart from other organizations. Together, the enployees assimlated through
this conpany have been involved in a nunber of charter school organizations.

The Chief Operating Oficer served as a founding nenber of Lake Norman
Charter in Huntersville, North Carolina and has worked with other highly
functioning schools such as Voyager Acadeny in Durham and St. d oud
Preparatory Acadeny in Florida.

Because this is their inaugural year as a fully established EMO, there are
no specific schools to site for highest and | owest performance. The deci sion
to utilize this group is a variety of factors fromtheir experience in |and
and facility developnent, to their distinct group of individuals enployed,
to their experience wth both Mecklenburg and Iredell county school
districts. In addition, their managenent fee and intellectual ownership of
both Gallup techniques and Covey principles stood out as viable option for
utilizing their services. The managenent fees and |icensing enables our
students access to highly effective hidden curriculums that we would
ot herwi se not be able to afford as a new start-up charter school

When considering to partner with Banyan Leadership, the Board spent an
extensive researching the expertise and resunes of their newly assenbled
enpl oyees to nmake a decision on their viability for Lake Acadeny.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

Qur relationship with Banyan Leadership is a performance-based agreenent and
the contract provided outlines the duties and responsibilities of both the
Board and t he EMO

The Board wll independently review and adopt a conprehensive budget
provi ded by Banyan Leadership on an annual basis, and this report will give
a clear picture of all revenue and expenditures. |If there needs to be
adjustnments nmade to the proposed budget, a Board neeting will be schedul ed
to approve or disapprove any changes nmade to the budget. The EMO will be
responsi ble for the daily financial managenent of the School, subject to the
i nput of the Board.
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Not only will this financial oversight be inplenented, but Banyan Leadership

W ll report on a nonthly basis the current student enrollnent of the School
and the nunber of students on the waiting list. The Board wll be
responsible for the overall school-based policies, school governance,

everyday acadenics, a variety of personnel matters and gri evance policies.

Both the EMO and the Board will be accountable for varying factors that
ensure the successful devel opnment and operation of Lake Acadeny. The goal is
to establish a highly functioning relationship so each nenber can conplete
what is outlined in the contract to the best of their ability.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

All  instructional staff (teachers and support staff) wll be jointly
enpl oyed by the Board and Banyan Leadership. The adm nistrators (Mnagi ng
Director/Principal and Academic Director/Assistant Principal) wll be solely

enpl oyed by Banyan Leadership. The recruitnment will be done consistently
with the philosophy of Gallup surveys and an intense selection process.
These positions will be hired first and subsequently they wll have the

authority, along with the Board, to sel ect teachers.

The ultimate EMO oversi ght of the Principal and Assistant Principal does not
i npeded on the Board's ability to hire and dism ss teachers and support
staff and is in conpliance with N.C. Gen. Stat.115C 238.29F(e)(1).

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The attached nmnanagenent contract/agreenent strictly outlines both the
responsibility of the Board as well as the EMO. The Board expects the full
operation and performance of the School to be aligned to the Charter
Application, as well as the mi ssion and vision set forth by the Board.

The main responsibilities of the EMO are to adequately submt required
reports (school-based and State) on time, and adhere to the budget outlined
at the beginning of the year. In addition, the EMOw || ensure all goals set
forth in the charter (both financial and academic) are net.

The contract includes sufficient reasons how the Board can termnate the
managenent agreenent. The contract is attached in Appendi x L.
7. Is the facility provided by the EMO/CMO? N
« If yes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
Banyan Leadership is a newy forned EMO nade up of enpl oyees who have worked
in the charter school devel opnent field. At this tinme, no schools have been
fully managed by Banyan Leadership therefore we cannot site fund bal ances
and surpluses until the opening of Lake Acadeny.
9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.
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Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Managing Director - 1

Academi c Director - 1

Clerical - 2

Busi ness Director - 1

Mai nt enance - 1

Core Teachers - 21

Specialty Teachers - 4

Exceptional Children Teachers - 2

Teacher Assistants - 7

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The School Board will utilize the Gallup Path for recruiting and retaining
hi gh-perform ng teachers. Hi gh teacher professional developnment is a primary
driver of the academ c success nodel. The Gallup Path is the research based
sequence of identifying, developing and reinforcing the talents (strengths)
of all individuals within in an organization.

The Gallup Path is primarily sequenced as foll ows:

*Strength Identification (Teachers and Adm nistrators)Geat Adm nistrators
*Engaged Teachers

*Engaged Students

*Sust ai nabl e Teacher/ Student G owth

*Measur abl e Qut cones

*Value to the Community
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The ultimate core outconme of any successful, enduring organization is the

active engagenent of all its constituents, particularly its staff. Active
engagenent is the core objective of all Gallup tal ent devel opnent processes.
The School w Il actively seek to practically apply all Gllup engagenent

processes within its professional devel opnment of all School adm nistrators,
teachers and other staff.

The interview process is also a key step in selecting the right staff, which
in turn aids retention. Teacherlnsight is an interview tool used to identify
the best potential teachers and adm nistrators. It helps identify whether
teachers and admnistrators wuld be a good fit for the job. The
Teacher | nsi ght devel opnent study, conpleted in January 2002, denonstrated

content, construct, and criterion-related validity as well as fairness
across Equal Enploynent Opportunity Comm ssion (EEOC) «classifications of
race, gender, and age. Teacherlnsight will not replace a personal interview
but it wll help in identifying the npbst promsing candidates to be

i ntervi ened.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

All charter school enployees will be hired by the School's Mnagi ng Director
under the direct approval/oversight of the School Board as required by North
Carolina law. Al <charter school enployees wll generally be at-wll
enpl oyees except where certain core admnistrators shall be retained under
an enpl oynent agreenent.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Recruitnment and hiring of professional personnel wll transpire on the basis
of qualifications and nerit. The School Board will establish an effective
recrui tment program designed to attract, secure, and maintain the highest
qualified persons for all positions at the School.

The School will be an equal opportunity enployer. The School Board will have
the ultimate responsibility in assuring that all recruiting, selection,
training, and other enploynent decisions wll occur on the basis of
individual nerit and wthout discrimnation because of race, religion,
color, creed, disability, sex, age, or national origin in accordance wth
applicable state and federal |aws. Al school job announcenents and
advertisenments may also include where applicable such infornmation as job
title, major job responsibilities, |ocation of the school, how to apply for
the position, m ni mum qualifications, and deadline for recei vi ng
appl i cati ons.

Each school job applicant will provide an application form North Carolina
teaching credential, and three professional references. The School Board
w Il ensure that background checks and other investigations required by |aw

and conducted prior to any hiring decision. The School Board al so reserves
the right to conduct background checks on all enployees or any individuals
that have any contact with the students. The School w Il be a drug free
wor kpl ace. The School w Il require pre-enploynent drug testing of all
enpl oyees and nmaintains the right to perform random drug tests according to
laws and policy to be set for by the School Board. Applications of
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candi dates neeting all local, sate, and federal guidelines for public school
enpl oynent will be given to the Mnaging Director (MD). Al hiring
interviews will be initially conducted by the M) in order to provide
recommendations for hiring the School Board.

The MD will finalize reconmendations for enploynent with decisions nade by

the Board. The Board has final approval for personnel decisions.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The School anticipates enploynent salary ranges of $32,000 to $45,000 for
teachers, $30,000 to $40,000 for staff and $50,000 to $90,000 for
adm nistrators. Initially, the school will offer health benefits with life
i nsurance only. 403(b) retirenent plans, and disability insurance offered as
enpl oyee funded benefits wunder group policies where practical. School
mat ching will be offered as the school becones nore financially established
simlar to other new charter school enploynent offerings.

6. Provide the procedures for employee grievance and/or termination.
The School expects to have certain reasonable policies and rules for the

conduct of school enployees. The School wll generally retain its staff on
an at-will basis. There will be mninum rules that should not be violated
under any circunstances. Violation of these mninmum rules will lead to

discipline, up to and including imrediate term nation. Exanples of these
rules include but are not Iimted to:
*Subst ance abuse
*| nsubor di nati on
*Consi stent poor perfornmance
*Thef t
*Threats and weapons in the workpl ace
*Har assnent
*Absent eei sm and tardi ness
*M suse of property
*Fraud, dishonesty, and fal se statenents
*Vi ol ation and/or |ack of enforcenment of school rules
*Breaching confidentiality
This list is not all-inclusive, and there nay be other circunstances for
which enployees may be disciplined, up to and including inmediate
termnation. The School retains the discretion at all times to imediately
termnate an enployee or to decide what |evel or type of discipline is
warranted, if any. Enployees of the School are at-will enployees and can be
termnated at any tine, without resorting to any type of discipline. The
School does not have to use any of the follow ng steps of discipline, and
does not have to use them in any particular order, but retains the
discretion at all tines to determne the nature of severity of discipline
and/ or term nation.
In the event it beconmes necessary to discipline an enployee the follow ng
steps of discipline may occur at the discretion of the Mnaging D rector
and/ or School Board: verbal warning, witten warning, final warning and/or
probation, or term nation.
The School plans to use the Gievance and Hearing Procedure.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

The School Board is unaware of any dual responsibility positions wthin the
School .

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

The School will conply with the Individuals wwth D sabilities Education Act,
Section 504 of the Rehabilitation Act, and the Americans with Disabilities
Act. The School wll staff needed certified EC teachers to facilitate the
needs of students deenmed in need of |EP assistance either via student
transfer with an existing I EP or through the RTI process.

The School will provide adequate staffing to fulfill the above special needs
students. ELL and gifted students wll also have adequate staffing
respectively based on federal and state mandates for those students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

North Carolina teaching credentials are required for classroom and el ective
teachers. Nurses shall have LPN or RN licenses, teachers for all special
education students shall have all appropriate North Carolina exceptional
children credentials, teachers for gifted students shall have all gifted
student credentials.

1. Managi ng Director

The Managing Director |eads the inplenmentation of the m ssion and vision of
the school, maintains high academ c standards in curriculum educational
practices and student performance, and nanages school facilities and
finances, while creating a stable and nurturing school environnment for
faculty and students. The principal provides strong organizational and
instructional |eadership, in order to assure high student outcones.
Qualifications: North Carolina certification in Educational Leadership,
School Principal, Adm nistration, or Adm nistration and Supervision required
within the first year of enploynment. Five (5) years of related professiona
experience required. Bachel ors Degree preferably in education) required, but
Masters Degree (or currently enrolled in) preferred.

Terms: The Managing Director reports to the Governing Board; this is a 12-
nont h posi tion.

2. Assi stant Principal for Curriculumand Instruction (Academ c Director)

The Assistant Principal (AP) is second only to the principal in the
adm nistration of the school and serves as |iaison between principal and
ot her school personnel. The AP for Curriculum and Instruction assists the
principal wth the academc program of the school. In addition, this
position assunes any duties assigned by the principal and is fully
responsi ble for the school programin the absence of the principal.
Qualifications: North Carolina certification in Educational Leadership,
School Principal, Adm nistration, or Adm nistration and Supervision required
wthin the first year of enploynent. Five (5) years of related professiona
experience required. Bachelors Degree (preferably in education) required,
but Masters Degree (or currently enrolled in) preferred.

Ternms: The AP reports to the Principal; this is an 11-nonth position.

3. General Education Teacher

The teacher is the nost critical |ink between the instructional program and
the children who wll be served. Those enployed by the Board w Il have
conpl eted an extensive review by the Board to ensure they neet the standards
for the school both in delivery of instruction and establishnent of the
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| earni ng communi ty at nosphere.

Qualifications: Bachelors degree and valid NC teaching certificate required
for subject and grade being taught; holds a valid NC teaching certificate
Terms: Teachers report to the Principal; this is a 10-nonth position.

Mast er - Teacher

In addition to the qualifications described above, teachers identified as
Master Teachers nust denonstrate the ability to develop Ileadership in
teachers as well as students. They wll teach the teacher. They w Il not
only be educated in theircontent but also have years of teaching experience
to share with those whomthey nentor.

4. Exceptional Student Education (ESE) Teacher

The exceptional student education teacher is responsible for overseeing the
ESE program for students on his/her caseload and ensuring that ESE
procedures and services are inplenented in accordance with the Individuals
with Disabilities Education Act (IDEA), NC statutes and rules related to
ESE.

Qualifications: Bachel ors degree and NC certification in Exceptional Student
Education (K-12).

5. English Language Learners (ELL) Teacher

ELL teachers are expected to fulfill the tasks l|isted above for classroom
teachers in addition to their responsibilities specific to ELL.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Managing Director (MD) and Academic Director (AD) both need ot be
invol ved with teacher licensure to ensure checks and bal ances. Professional
devel opnent oversight will also include the MD and AD to approve scheduling
and the devel opnent pat h.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Hi gh teacher professional developnment is a primary driver of the acadenmc
success nodel. The @Gllup Path is the research-based sequence of
identifying, developing and reinforcing the talents (strengths) of all
i ndividuals within an organi zation. The evidence Gallup has denonstrated as
the path to great schools begins with great teachers and principals.

Just as our students will be highly notivated by the desire to continuously
i mprove the quality of their work, our teachers will be inspired to remain
at our school because they will be able grow professionally each year and
because they wll be part of a high-performng team For our novice
teachers, we will provide the nentoring, coaching and support they need to
becone effective teachers. By providing for the devel opnent of new teachers
within our school, we wll ensure a growing pipeline of talent for our

educati onal program

The school may provide financial support and increases to teachers pursuing
certification or endorsenent in ESE, ESO., reading, or other relevant
training. Teachers whose performance is deenmed unsatisfactory over the
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course of the year will not be rehired. Teachers who wish to be nentors to
ot her teachers or serve as club | eaders nmay volunteer to do so.

Master Teachers will be hired to nentor others. Teachers identified as
Master Teachers nust denonstrate the ability to develop leadership in
teachers as well as students. They will teach the teacher. They w |l not
only be educated in their content but also have years of teachi ng experience
to share with those whomthey nentor.

The School intends to offer conpetitive salaries and benefits packages to
full-time enployees. However the school environment wll serve as the
primary retention tool. The Acadeny wll foster inquiry, innovation and
cooperation anbng students, as well as staff. The focus on professional
devel opnent allows faculty and staff to deepen their know edge, to expose
t hensel ves to new ideas and concepts and to become innovators in their
fields. The collegial faculty atnosphere, the open exchange of ideas within
the classroom and the high expectations for student behavior and character
will create a desirable work environnent that faculty and staff will want to
return to year after year.

Staff wll be evaluated with formal and infornmal observations by the
Managing Director and Academc Director, in accordance of North Carolina
Teacher Eval uation requirenents.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The School holds education in the highest regard and realizes that faculty,
staff and adm nistrators possess a unique opportunity to nodel the benefits
of lifelong learning to the students. Professional developnent is not only
encouraged at the School, it is expected. Personnel will be encouraged to
seek out professional developnment in their specific field. Al requests for
prof essi onal devel opnent need prior approval by the principal and any
rei mbursenents should be submtted directly to the principal or assistant
princi pal before training is begun. The principal will provide training for
all incomng teachers to provide practical advice on how to effectively
implenent the principles and values of a classical education in the
cl assroom

Faculty and staff also will be nade aware of professional devel opnent
offered by Iredell County schools, as well as any relevant trainings offered
by the North Carolina Departnent of Education. The adm nistrators will be
required to attend the annual Charter Schools Conference and any additional
opportunities which will enhance their skills and inprove their perfornmance
and that of the school.

The core conponents of professional devel opnent are extensive strength based
Gallup semnars to identify teachers strengths. These trainings wll be
conducted both internally and externally by experts.

Measures of Academ c Progress (MAP) is a state-aligned conputerized adaptive

assessment program that will provide teachers and parents the information
needed to inprove teaching and |earning. Teachers wll| receive training on
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this assessnment tool, internally.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

There will be a teacher orientation before the beginning of the school year
to train teachers in the mssion, vision, culture, and |eadership goals of
the School. Training in The Gallup Path and The Covey Leadership Principles
W ll be required prior to the beginning of the school year. Teachers wll be
required to follow the core curriculum Core Know edge; however, they wll
be encouraged to present that curriculum in a variety of ways through

differentiated instruction. Six instructional strategies will be utilized
t hroughout all subject areas: integrative units, small group activities,
product - based | earning, cl assroom workshop, authentic experience, and
reflective assessnent. All wunits of study wll be built around these

f oundati ons of successful instruction.

Teachers will also receive training on Core Know edge, Singapore Mth, and
t echnol ogy integration.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Teachers wi |l receive Professional devel opnent at the beginning of the year
for three days. In addition they wll receive 3 hours every week to
col |l aborate with col |l eagues regarding Gal |l up, Covey's Leadership Skills, and
Core Know edge. These best practices will ensure the School will acconplish

its mssion through its teachers.

In setting high expectations for both students and teachers, the Acadeny
will be comitted to maintaining the highest level of quality instructors by
i npl ementi ng a conprehensi ve professional devel opnment plan. The Acadeny wl |
support the professional developnent needs of all professional staff by
subsidizing college classes, facilitating the attainment of continuing
education credits, and offering high quality trainings on our school canpus.

The Principal and Assistant Principal wll be responsible for planning
prof essional devel opnment opportunities. Resources 1in the budget for
pr of essi onal devel opnent for both conponents include training from Core
Know edge Foundation, Singapore WMth, Covey and H gh Bar. Professional
Devel opnent will be provided to teachers/staff, admnistrators and Board
menbers.

Prof essi onal devel opnent opportunities may occur on-site or by attending
| ocal, state, and/or national conferences. Core Know edge provides both
| esson plans and an overview of topics for each grade level in the areas of
Language Arts, Hi story and Geography, Visual Arts, Misic, Mathenmatics and
Sci ence. The Sequence guides teachers in what instructional resources are

necessary to fully deliver the <curriculum Lake Acadeny wll assure
appropriate training and technical assistance so that all school personnel
will inplenment the curriculumcorrectly and are given the greatest possible

support to acconplish this.

For K-8 teachers inplenenting the Core Know edge Sequence, a mninum of
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three days of Core Know edge professional devel opnent is reconmmended in the

first year of inplenentation. Al staff nenbers wll participate in the
"Getting Started with the Sequence" for Gades K8. Likew se, the school
adm ni strators and Core Know edge Coordinators wll participate in the Core

Know edge Coordinator and Leadership Institute. These workshops can be
scheduled during the schools allotted professional developnent days
t hroughout the school year, although the first three days can al so be used
for this.

Si ngapore Math contains different elenents that conprise of daily |essons,
mental math, teacher directed, guided practice, activity, and independent
practice that align with their conceptual and skill building framework to
teaching math. Information regarding what needs to be included in a |esson,
how the lesson is introduced and presented, how it progresses from the
concrete to the abstract, and how to differentiate for students is provided
in a clear and | ogical sequence. Mastery of the material is expected before
students nove from one level to the next Ilevel. Singapore Math nust be
followed with fidelity in order for students to be successful.Teachers are
required to be trained in assessing students, placing students in the

appropriate skill groups, and in inplenmenting the Ilessons wusing the
Si ngapore strategies and nethods in Foundations of Nunber Sense and
Foundations of Model Dr awi ng. Teachers are also trained 1in the

i npl enentation of effective Singapore Math Strategies in their classroons.
In addition to building Singapore Math expertise anong staff, the Acadeny
will provide training to increase Singapore Math capacity within the school
by providing nodels that will utilize resources effectively.

Trainers in the stated prograns will wrk in collaboration with the
admnistration to provide targeted training in the strategi es/ nmethods for
each conmponent of the curriculum As teachers beconme proficient with each
conponent of the curriculum they wll receive training in scaffolding,
differentiated instruction, and netacognitive approaches to |earning and
strategies to enhance student nenory.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

W will not discrimnate on the basis of race, religion, national or ethnic
origin, or exceptionality in the adm ssion of students, in accordance wth
federal and state anti-discrimnation |aw. The School w Il be open to any

eligible students in the county, including exceptional education students.
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Under st andi ng that the School is indeed a "school of choice,” the Governing
Board recogni zes the inportance of marketing and recruiting to parents and
students of Iredell County. In general, the extent or degree of marketing
efforts depends primarily on the targeted population. In order to pronote a
nei ghbor hood school environment, the nmarketing strategy starts in the
i medi ate area and then broadens to the mass market.

Marketing to residents in the surrounding comunities will be the primry
focus. In order to ensure strong demand and create a "wait-list" application
pool, marketing wll occur to all appropriate populations geographic,
ethnic, age. Utilizing the Schools Student Information System applicants
w | be tracked and ordered appropriately. This nethod will provide an
opportunity for all students applying to be admtted, while ensuring an
orderly managenent of achieving enrollnent targets across all grade |evels.

The School wll conduct a three phase marketing canpaign: Ildentification
Awar eness, and Recruitnent. The efforts of this canpaign should achieve
enrol | ment capacity and a waitlist.

Phase |: Identification

First, the School wll identify eligible students as identified in the
Charter. Second, the Board wll identify the target recruitnment area based

on a detailed and through analysis of the area and conpliance with the
Charter. Sone of the indicators to identify a target recruitnent area
i ncl ude:

* Communi ty denographics

* Local school capacity

* Local school academ c perfornmance

* Perform scientific surveys for i nt er est ar eas (e.qg. progr ans,
transportation, etc.)

Phase | 1: Awareness

Begi nni ng approxi mately one year prior to school opening or upon approval of
this Charter Application, the School will conduct a broad narketing canpaign
t hroughout targeted areas that educates and publicizes to the conmunity
i nformati on about the opportunities and benefits available at the School

Publications and nedia clips wll be produced as needed to natch the
denographics of the community. These efforts wll include, but not be
l[imted to:

* Local print nedia

* Devel opnment of a school website accessible via the internet, with enai
opti ons

* Distribution of brochures and flyers about the School and the program
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of fered
* Participation in "town hall" type of neetings with |ocal organizations

* Direct mailings and targeted Cable TV advertisenents to the comunity

*

Local television public service announcenents
* Announcements in Human Resources Newsletters for area businesses
Phase 111: Recruitnent

Enrollment will take place until the School is fully enrolledand staffed. At
this point of the marketing canpaign and continuing wth the above efforts,

a nore extensive hands-on marketing strategy will be inplenented. These
efforts will include, but not be limted to:
* Targeted Direct Mail, Cable television advertisenents, Newspaper ads

* Continued distribution of brochures and flyers about the School and
prograns offered

* Presentation/Information sessions of the local comunity, neighborhood
clubs, libraries, and other organizations

* Display signs and flyers throughout the imediate and surrounding
communi ties

* pen houses and infornation sessions at the School

* Information sessions and neeting at the area schools classified as
"over cr owded"

* Internal conpany email advertisenments through |ocal businesses
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. The School will conduct a three phase marketing canpaign: Identification,
Awar eness, and Recruitnent. The efforts of this canpaign should achieve
enrol | ment capacity and a waitlist.

Begi nni ng approxi mately one year prior to school opening or upon approval of
this Charter Application, the School will conduct a broad marketing canpaign
t hroughout targeted areas that educates and publicizes to the community
informati on about the opportunities and benefits available at the School.

Publications and nedia clips will be produced as needed to match the
denographics of the comunity. These efforts wll include, but not be
l[imted to:

* Local print nedia
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* Devel opnment of a school website accessible via the internet, with enai
opti ons

* Distribution of brochures and flyers about the School and the program
of fered

Participation in "town hall" type of neetings with |ocal organi zations
Direct mailings and targeted Cable TV advertisenents to the community

Local television public service announcenents

Announcenents in Human Resources Newsletters for area businesses

b S

2. Parent and community support are valuable assets to the school as a
whol e. Creating opportunities to utilize the partnerships available can help
in three ways: types of activities, various tinme commtnent |evels, and
nature of involvenent.

Types of activities can be broken down into Educational or Fundraising, both
areas that will support success of the school. Parents and Conmunity nenbers
can work in classroons, directly or indirectly with students. This my
include things |like: tutoring, instructional support, nonitoring, and
working with small groups based on teacher-led |esson planning. Fundraising
can be done during school hours and outside of school to naxinze
partnerships within the community at | arge.

Parent involvenment creates ways for all parents to find ways to contribute,
whet her they are a working parent or a full-time care-giver. The frequency
of events or tine that volunteer work could be acconplished opens this to
all famlies. A variety options will be provided to famlies.

The nature of involvenent can be very formal to informal. Committee neetings
can create a framework to wutilize all the partnerships to their ful
potential in an organi zed fashion. Informal gatherings nay be nore appealing
to parents who want nore flexibility in their volunteering.

In all areas of relationships, the underlying culture of the school wll
drive deci sions.

Or gani zi ng Vol unt eers:

*Organizing Volunteers wth a Commttee responsible for certifying
background checks for adults on canpus

*Create Sign Up Progranmng to include a variety of types, tine conmtnents,
and nature of invol venment

*Create and Mintain open comrunication processes about volunteering and
fundraising progress to all stakehol ders

*Create neans for Parent and Partnership Feedback to constantly inprove the
pr ogr anm ng

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
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regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
1. Tentative dates for application period; enrollnent deadlines and
procedures. School w Il begin advertising for student enroll nent application
on COctober 15, 2016 and each Cctober 15 thereafter. The enroll nent deadline
for School wll be February 15, 2016 and each February thereafter. All
enrol l ment applications nmay be submtted either paper application (blank

forme will be made available at iredell County public facilities) or by
website electronic enrollnent. Al student enrollnent applications wll be
received and processed by the Managing Director of the School. Media
advertisements and public announcenents wll clearly state how or where

applications are available and the deadline for receipt of conpleted
appl i cati ons.

2. Cear policies and procedures detailing the open enrollnment lottery plan
including policies regarding statutory permtted student enrollnment
preferences. If the nunber of applicants exceeds the capacity of a program
class, grade level or building, a lottery process will be used to deternine
enrol | ment.

The lottery will be held no later than March prior to the beginning of the
school year.

* The nanes of each applicant will be placed on an index card.

* The individual index card will be placed in a box.

* All index cards placed in the box will be shuffled.

* An individual with no professional or business relationship to School wll
random y sel ect index cards fromthe box.

* The nane of the student will be announced and assigned a |ottery nunber.

This nunber will be recorded on the index card and the application. This
information will also be recorded on a | edger.

* This process will continue until all index cards have been drawn and
recor ded.

* The names drawn in lottery nunber order equaling the enroll ment openings
will be placed on the class roster.

* The remaining nanes will be placed on a waiting list in their lottery

order nunber.

* The above lottery process will be repeated for all grade |evels.

* Class rosters for each grade level wll not be finalized until the lottery
process for Kthru 8 grades is conplete.

If feasible, after the first year of operations, the lottery wll be
conducted via an auditable, statistically valid conputer program

The School will give priority enrollnent to as permtted by North Carolina
state law and recent |egislation changes in House Bill 250 . An enroll nent
spreadsheet will organize all students and siblings assuring a transparent
and docunented enroll nment process to ensure fair and |legal entrance to the
School .

3. Policies and procedures for student waiting lists, wthdrawals, re-
enrol I ment, and transfers. The School wll maintain a student waitlist for
all students not imediately chosen in the lottery process above. Such wait
list shall be nmaintained for the duration of the Lake school year based on
School adm ssion policies. If a student chooses to withdraw fromthe school,
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a parent/guardian will be asked to fill out a withdrawal form stating the
effectivedate and school where students records should be sent. If a schoo
name is provided, the School w Il transfer the students records, otherw se
Lake will wait until a request for records is received. Any transfers into
the School shall be subject to School enrollnent policies, enrollnent
application process, lottery and North Carolina |aw governing inbound

transfer students.

4. Explanation of the purpose of any pre-adm ssion activities (if any) for
students or parents: The School wll hold orientation neetings for all
prospective parents and students so as to establish clear expectations and
obj ectives within the School charter.

5. Cear policies and procedures for student withdrawals and transfers: Any
transfers into the School or wthdrawals shall be subject to School
enrollment policies, enrollnment application process, lottery and North
Carolina | aw governing i nbound transfer students.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#llredell -Statesvill e School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
490 000 000 490 000 000 490 000 000 490 000 000 490 000 000
574 702 914 914 914
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The School intends to ensure that transportation is not a barrier to
students attending the school. This wll be done in a nyriad of ways.
First, we believe that given the close-knit comunity that will be fostered
at the school that many of our parents will elect to transport their own
children to school. The school will ensure that adequate plans are put in
to place to facilitate the snooth drop off and pick up of students wth
regard to stacking vehicles and the safe entry and exit of vehicles during
the norning drop-off and afternoon pick-up. In addition, the school wll
i npl ement a conprehensive car-pooling systemto assist famlies with finding
other famlies in their area who nmay be interested in car-pooling and to
facilitate their connections. School staff wll develop carpooling lists
and maps based on the data parents provide when they opt-in to be included
in the car-pooling system

Even with these systens in place, we realize that sonme famlies will still
need additional options in order to ensure that transportation is not a
barrier to their attendance at the school. As a result, the school plans to

contract with an outside agency to provide transportation services. W wll
conduct a Request for Proposal process to ensure the prudent use of public
funds. Once the charter is approved by the county, we wll begin this
process to find a conpany who we can contract with who wll neet all
applicable North Carolina requirenents in regard to the safety, maintenance,
driver and other requirenments. If the district is open to contracting with
the school to provide transportation this will also be explored. The school

agrees to use a service, which has received all legally required approvals
and will ensure that all buses used wll have the proper inspections
conpleted nonthly, and that the drivers neet all licensing and health

requi renents.

Furthernore, the School understands that if a special education student has
an | EP, which indicates the need for transportation services that additional
requi renents may be necessary for these students, and we agree to conply
with the requirenents of the child's IEP and any applicable rules and
regulations. W also wll ensure that transportation for any school-
sponsored events, such as field trips, in which buses are used, wll be
carried out in accordance with the statutory requirenments and on approved
vehicles with appropriate drivers.

G ven the strong enphasis we wll place on carpooling we do not anticipate
that a large percentage of our students will wutilize the transportation
services. |In our budget assunptions we have assuned that the charter school

and the sponsor shall cooperate in nmaking arrangenents that ensure that
transportation is not a barrier to equal access for all students residing
within a reasonable distance of the charter school as determned in its
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charter.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

It is our intention to becone a provider under the National School Lunch
Program

The charter school wll provide free and reduced priced neals for eligible
children who qualify for the NSLP Free and Reduced Lunch program The State
dictates the criteria for those children from households with incones of
less than or equal to the incone criteria required by the National School
Lunch Program that may be eligible for either free or reduced priced neals.
The charter school staff wll work with the Departnent of Education
Department of Food and Nutrition Managenent to devel op required agreenents
for reinmbursement and will attend any required workshops.

Efforts are nmade to ensure that all students are provided the paperwrk and
will have an opportunity to obtain free or reduced lunch. During the first
week of school, application forms are given to each student. To apply for
free or reduced priced neals, parents nust fill out the application and
return it to the school. After the application is processed, a response is
forwarded to each child and the child s parents/guardians. In accordance
with National School Lunch Act (42 U S . C 1751 (b)(2) C©), a confidential
list is then conpiled and forwarded to the School.

Wiile there is no cafeteria, outside food vendors wll be available to
provide extra meals. Parents who do not need Free and Reduced |unch options
will have the option to order 'extra' neals to put towards the School's

effort to support this effort.

The School will work to identify student needs as quickly as possible and
provi de necessary food to chil dren.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liability $2, 000, 000 $3, 094. 00
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Officersand

Directorg/Errors and $1, 000, 000 $5, 500. 00
Omissions

Property Insurance $500, 000 $9, 786. 00
Motor Vehicle Liability $1, 000, 000 $852. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $1, 000. 00
Amount

Other $2, 000, 000 $23, 147. 00
Total Cost | $43, 379. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

jelliott589 09/23/2015
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Lake Acadeny expects to open, if approved, in tenporary facilities by
|l easing an existing building until it can acquire a permanent facility,
either an existing building or if financially possible depending on
acquiring costs, develop land. The initial size of the school, and a survey
of the real estate nmarket in the county suggests that unused conmrerci al
space will be available for the size of the school through the first two to
three years of operation. W have retained the services of real estate
agents, legal counsel, and architects to assist in identifying, evaluating,
and devel oping proposed nodifications to target properties in accordance
with our target market, the needs of the students, building code
requi renents, and financial efficiencies.

We have been targeting leasing facilities as well as |ooking at buildings to
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buy based on size and location. Inmediately after our charter application is
approved we will nove forward to lease a tenporary facility and eventually
purchase a pernmanent site.

The Lake Board has established a Prelimnary Building Tineline to assure it
has fully identified all key facility planning and acquisition mlestones.
The Prelimnary Building Tineline outlined below provides a fairly concise
outline of facility planning typically used by commercial organizations in
their facility acquisition process. Each step will include the entire Lake
Board in an oversight role where at |east two Board nmenbers will serve in
lead facility acquisition roles for the benefit of the entire board.

July 2016 Facility Financing Options Land/Lease Due Diligence Land/Lease
Contract Land Purchase

Sept enber 2016 Land/ Use Pl an Desi gn Buil di ng Design

Oct ober 2016 Building Permtting Site Prep

January 2017 Construction Commencenent

July 2017 Certificate of Qccupancy

August 2017 School Openi ng

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The budget assunmes a $25/sq. ft. cost for the proposed facility based on
recent known educational |ease rate activity in the area. The assunmed rate
al so provides some cushion to allow for the possible devel opnent of the
permanent facility option.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W intend to identify several proposed properties that will nmeet our initial
needs and pursue a nulti-track approach to facilities. Delays in
acquisition, zoning, and nodifications are comon in these kinds of
projects. Therefore, having several under study is the best approach to
obtaining suitable facilities in time for opening.

The Lake Acadeny Board will develop various facility possibilities that are
nmut ual Iy exclusive wherever possible. The Board anticipates three viable
options that can be fully developed based on prelimnary due-diligence
al ready conpleted by the Board. Each of these have different price points
with one being the |east expensive to three being the npbst expensive. In
order for three to be solvent, it would take the right purchase price for
the right piece of |and.

1. The initial plan is to acquire a tenporary facility to | ease

2. The second plan is to purchase or |ease/purchase a permanent facility

3. The third plan is to Purchase and devel op a permanent facility on | and.
We anticipate needing approximtely 30,000 square feet of |ease space for
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year one and two. For year three we anticipate needing approxi mately 44, 000
square feet for K-8 in Lake's permanent facility. Both the tenporary
facility and eventual permanent facility wll be in conpliance wth
appl i cabl e buil ding codes, health and safety laws, and with the requirenents
of the Anericans with Disabilities Act (ADA). Before the start of School

operations, the Board will provide all necessary information to the Ofice
of Charter Schools, including a Certificate of Occupancy for Educational
Use.
If a permanent site is not acquired, it will not be a hindrance to the
education of Lake Acadeny students. The Board does not anticipate that any
school prograns will be affected in the event a permanent facility is not
secur ed.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1490 - Iredell-Statesville Schools
Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018
State Funds $4,481.68 574 $2,572,484.32
Local Funds $1,433.00 574 $822,542.00
Federal EC Funds $3,768.11 46 $173,333.06
Totals $3,568,359.38
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Lake Acadeny perforned a cost benefit analysis of community demand and then
conpared the findings to that of idea school sizes and structure in Iredell
County. Thr ough denographi c and market anal ysis and survey data presented
earlier in this application Lake has recognized a need for a charter school
far greater than the 543 students necessary to operate on a break-even
basis. Wile the market anal ysis supports a demand greater than the year one
initial 574 proposed student enrollnent capacity, the school enrollnment was
based on the optimal community size to inplement its mssion versus
i npl ementati on cost and school financial sustainability.

In the unlikely event our school does not neet its enrollnment goals, we
woul d reduce our operating expenses in terns of classroom teachers,
instructional materials, and excess technology purchases. In addition, our
EMO is prepared to financially back our institution and carry the operating
costs until an adequate enrollnment is achieved.

Their commtnment to our success is sited in our contract attached to this
application.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Lake Acadeny has established an Operating Surplus (Contingency Reserve) to
provide a buffer for mnor fluctuations in revenue. Revenue shortfalls
approaching the Reserve, including any negative enrollnment variances wll
trigger a formal witten operational and financial inpact analysis by the
Board. Any resulting right sizing decisions nade in the overall best
interest of the school will be based on an objective, constructive financi al
anal ysis including a Dynam c Break-even analysis wthout any bias for Lake
personnel, student or Board personal preferences.

Such corrective adjustnents associated with enrollnment shortfalls may
include but are not Ilimted to offsetting reductions in staffing,
conpensation, supply and technol ogy expenditures. In addition, the Board may
al so seek to revise |ease escalators to provide additional ranp-up in |ease
rates that coincide wth increases in student enrollnment from grade
addi tions in subsequent year.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The Lake Academy budget is based solely on the projected funding from state, county and federal
entities and does not rely on additional working capital to sustain the operation or functionality of the
school.

Lake's only credit need is in the form of a lease or purchase of its school facilities. Any other Lake
Academy funding needs will be driven by absolute school need versus want so as to assure the best
economic outcome for Lake Academy.

Provide the student to teacher ratio that the budget is built on.
K 10:1; 1st 16:1; 2nd 25:1; 3rd+ 25:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board of Directors of Lake Acadeny will explore and inplenent the best
options for managing the business affairs of the School. At a mninmum the
Lake Board will inplenment best practice accounting, purchasing, payroll and

audit policies and procedures (collectively "Business Affairs”) as |ead by
the Board Treasurer and the outside advice of the EMO Such best practice
Busi ness Affairs will have specific netrics as devel oped within a Bal anced
Scorecard process/format that represent the key Business Affairs operations
as regularly reported to the Lake Board in it's nonthly board neetings. All
subsequent devel opnent and inplenentation of Lake Business Affairs policies
and procedures will be carried out by the onsite Financial Oficer and the
EMO. The Lake Board reserves the right to further research and explore all
options for fulfilling Lake Business Affairs on a best |ong-term value
basis. Instructional support will be determ ned based on actual enroll nment
and best available resources to neet student needs. All options, selection
criteria and selection processes wll be done on a fully docunented,
conparative basis so as to assure best outcones for Lake Acadeny. Al Lake
financial and related Business Affairs activities will be done via the NC
mandated 1SIS financial systemin conjunction with the EMO

The business director on the school site wll serve as the |iaison between
the EMO, Banyan Leadership for payroll, financial matters and all other
human resource type questions. The EMO head finance team will work in

conjunction with the business director to ensure absolute fidelity in all
financial matters.

For providing certain Exceptional Children services, the school wll
contract with individuals based on the services needed for the students
enrolled. The contracts wll be overseen by both the Business Director on-
site and Banyan Leadershi p, the EMO

I n accordance with North Carolina General Statutes, Lake Acadeny w || adhere
to reporting requirements established by the State Board of Education in the
Uni form Education Reporting System by reporting at |least annually to the
State Board of Education via the Departnment of Public Instruction.
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Lake Acadeny budget criteria includes: 1) classroom sizes conparable to
Iredell County LEA, 2) master/apprentice teacher staffing nodel where proven
teachers can excel professionally through extensive professional devel opnent
and achi evenent, 3) efficient use of technology/curriculum resources, and
4) budget surplus or contingency. The budget surplus serves as a contingency
for negative variances in enroll nent.

Lake Academnmy's mssion is to cultivate a community that engages and inspires
each child to reach their unique potential and achieve their |eadership
aspirations. The Leadership enphasis requires a strong institutional focus
of high efficiency and collaborative teaching. The Iimted financial
resources available to Lake, conpared to the surrounding traditional LEAs,
creates the very inpetus for Leadership to be well thought and efficiently
del i vered.

This is reflected in Lake's classroom teacher staffing at start-up which
will follow a mnaster/apprentice nodel, wth experienced teachers taking
grade | eader roles and coaching | ess experienced and/or new teachers to help
themreach their unique | eadership potential. The key activity of any school
is its teaching process as driven by classroom teachers, specialized
teachers and school adm nistrators. School personnel as the primary schoo
expenditure approximates a majority of Lakes expenditures. Lake Acadeny wil |
also rely on parent volunteers who pass background checks to suppl enent the
office personnel on an as needed basis as well as lunch and recess
noni t ori ng.

Lake Acadeny wll not provide bus transportation but wll facilitate a
parent |ead carpool assistance committee to ease transportation needs and
provide transportation for students not otherwise able to attend Lake.
However, the proposed budget includes some transportation funds to assure
st udent transportation arrangenent s are possi bl e in extraordi nary
ci rcunst ances and assure that transportation is not an inpedinment to entry.

Lake Acadeny's budgeted facilities will reflect Lake's m ssion of devel oping
uni que | eadership potential through the traditional academ a classroons as
wel |l as through the arts and athletics in a safe |earning environnment.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The goal for Lake Acadeny is to achieve a mninmm fund bal ance of 1% of
revenue upon conclusion of the fifth year of operation. By working
cooperatively with the EMO the board wll establish a succinct and
efficient budget managenent process to nonitor all variances that would
affect the operating budget and intake. (Enrollnment fluctuations, rent
I ncreases, etc...)

The school's fund balance is projected to reach 5% at the end of the fifth
year of operation and increnental steps to reach this goal wll be nmanaged
and comuni cated to the Board by the EMO for approval on a quarterly basis.

It's inportant to note that the nanagenent process will include adequate and
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accurate financial statenent presentations, nonthly reviews of the actua
funds and bal ances in the budget and efficient know edge and understandi ng
of changes trends in enrollnment or other factors that change the forecast of
t he budget bal ance.

In conjunction with Banyan Leadership, the Board ensure the budget is
nmeeting the goals set forth by year
five.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The Lake Acadeny Board has structured the budget for Lake to be able to
fundamentally function on a "classic boot-strap basis"” simlar to any other
wel |l planned start-up enterprises. Any funding needs wll be driven by
absol ute school need versus want to assure the best econom c outcone for
Lake. Wth the exception of a nulti-year lease/facility financing Lake does
not anticipate or need significant external financial resources prior to or
after it's commencenent in August 2017.

Lake Acadeny's proposed budget reflects Lake's intent of opening in an
existing tenporary facility of approximately 30,000 square feet of |eased

space until it can otherwi se acquire a permanent facility by year three. In
an effort to manage facility costs, Lake will seek to obtain a multi-year
lease with a landlord which will provide |ease escalators to reflect the

increase in student enrollnment and associated funding. Facility contingency
pl ans as contenplated in the Facility Section of the application nust also
conply and operate within the proposed budget.

6. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

The proposed Lake Acadeny budget assunmes that all of the school's assets
wi |l be acquired/ purchased with state and county allotted funds. To maxi m ze

t hese resources, Lake will wutilize surplus and reseller vendors to obtain
office and classroom furniture. The Lake Board and the contracted EMO
reserves the right to further research and explore all options of
fulfilling/supplenenting its asset requirenents, however the budget does not

contenplate any outside sources for any assets on which the school's core
oper ati on depends.

Sone itens contenplated for purchase incl ude:
Printers

Phone System

Teachers conputers and software
SMART Boar ds

Net books for student use
Headphones

Gl assroom Penci | Shar peners

Cl ocks

Book Shel ves

School Fl ags- Anmerican

School Flags- North Carolina

63
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Lake Academy

Art Tabl es

Round Group Setting Tabl es

Activity Tables for Special Area teachers
Full Service Carts for floating instructors
Physi cal Educati on equi pnent

G assroom Trashcans
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors of Lake will explore and inplenent the best options
for managi ng the business affairs of Lake. At a mininmum the Lake Board wl|
i npl ement best practice accounting, purchasing, payroll and audit policies
and procedures (collectively "Business Affairs”") as l|lead by the Board
Treasurer and the outside advice of the prospective Lake auditor until they
formally become the auditor of Lake. Such best practice Business Affairs
will have specific netrics as developed wthin a Balanced Scorecard
process/format that represent the key Business Affairs operations as
regularly reported to the Lake Board in its nonthly board neetings. All
subsequent devel opnent and inplenentati on of Lake Business Affairs policies

and procedures will be carried out by the onsite Financial Oficer of Lake
retained by the Lake Board. The Lake Board reserves the right to further
research and explore all options for fulfilling Lake Business Affairs on a
best | ong termvalue basis. Al Business Affairs options, selection criteria
and selection processes wll be done on a fully docunented, conparative
basis so as to assure best outconmes for Lake. Al Lake financial and rel ated
Busi ness Affairs activities wll be done via the NC mandated |1SIS financi al
system

In accordance with North Carolina General Statutes, Lake w Il adhere to

reporting requirenments established by the State Board of Education in the
Uni f orm Educati on Reporting System by reporting at |east annually to the
State Board of Education via the Departnent of Public Instruction.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Lake Board is unaware of any related party transactions at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Potter & Conpany, P.A

Addr ess:

434 Copperfield Boul evard NE, Suite A Concord, NC 28025

Phone Nunber :

704. 786. 8189

Fax Nunber :

704. 786. 4447
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
jelliott589 Date: 09/ 24/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Lake Acadeny (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/TypeName: j el | i ott 589
Board Position: Board Chai r

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20
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