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CHARTER SCHOOL
    2016 Application Process

    To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications 
must be submitted using the online portal and applicants are to use the following specifications: 

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page 
numbers as- A1, A2, B1...), and submitted in the appropriate places within the application.  

2. Any answer given within the application which is not original to the applicant, the applicant must provide 
a citation to the source of the answer.

3. Review all elements of your application for completeness before submitting.  An incomplete application 
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissions will not be accepted.  No exceptions.
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I. APPLICATION CONTACT INFORMATION  

Name of proposed charter school: Francis Classical School

Has the organization applied for 501(c)(3) non-profit status:    Yes   No X

Name of non-profit organization under which charter will be organized or operated: Francis 
Classical School

Provide the name of the person who will serve as the primary contact for this Application. The primary 
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.   

Name of contact person: Dr. Frederick G. Grosse

Title/Relationship to nonprofit: Superintendent

Mailing address: 617 N. Summit Avenue
Charlotte NC 28216

Primary telephone: 704-369-2505 Alternative telephone: 704-607-2847
E-Mail address: fred.grosse@elonhomes.org

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600-Charlotte-Mecklenburg Schools

Was this application prepared with the assistance of a third party person or group?
No:
Yes: X
If so, provide the name of the third party person or group. Barney Charter School Initiative
of Hillsdale College
List the fee provided to the third party person or group. 0
Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.
The Barney Charter School Initiative has provided multiple educational
opportunities, guidance and review of the Francis Classical School (FCS)
application. The Barney Initiative, established in 2010, is a project of
Hillsdale College devoted to the education of young Americans. Through this
initiative the College will support the launch of K-12 charter schools based
on a classical liberal arts model with a strong civics component. These
schools will train the minds and improve the hearts of young people through
a rigorous, classical education in the liberal arts and sciences, with
instruction in the principles of moral character and civic virtue.

Key characteristics of charter schools assisted by Hillsdale include:

- The centrality of the Western tradition in the study of history,
literature, philosophy and fine arts.
- A rich and recurring examination of the American literary, moral,
philosophical, political and historical traditions.
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- The use of explicit phonics instruction for the teaching of reading.
- The teaching of Latin.
- The acknowledgement of objective standards of correctness, logic, beauty,
weightiness, and truth intrinsic to liberal arts.
- A school culture demanding moral virtue, decorum, respect, discipline, and
studiousness among students and faculty.
- A content rich curriculum.
- A faculty where well-educated and articulate teachers explicitly convey
real knowledge to students using traditional teaching methods.
- A school that uses technology effectively without diminishing the faculty
leadership crucial to academic achievement.
- A school with a plan to serve grades K through 12, although the grades at
school opening may be scaled back if reasonable.

A charter school fortunate to receive assistance from Hillsdale College is
not charged a fee. Instead, in fulfilling its own mission, at no cost to
the charter, the Barney Initiative offers guidance from professors and
administrators who are masters in their fields. Hillsdale provides models,
resources and guidance on the development and operation of a school's
academic program, policies, curriculum and teaching practices, consistent
with the terms and conditions of the school's approved charter application.
Hillsdale also assists with the search and appointment of a Principal. In
all instances, the terms and conditions of the school's approved charter
application shall control all decisions.

Hillsdale College may offer advice with respect to strategies for the
operation of the school, such as improving the performance of students.
However, the decision whether to implement any particular strategy will be
made solely by the school. There is no partnership, employer-employee
relationship, agency relationship or any relationship implying control over
the school, the governance of the school, or the operations of the school.
All decisions with respect to the curriculum and teaching materials of the
school are made by the school and consistent with applicable laws and
regulations, and the approved charter application. Hillsdale provides
teacher education seminars, a Principal Boot Camp and other professional
development. Hillsdale provides a model and does not replicate schools.

Hillsdale is currently assisting thirteen classical charter schools in the
U.S. (in Arkansas, Colorado, 2 in Florida, 2 in Georgia, Nevada, New Mexico,
5 in Texas) that are beginning their first, second, third or fourth year of
operation. Six schools opened with grades K-10, while the others opened K-8
or K-6. Most are operating at or near full capacity, and all are fiscally
sound. Hillsdale is working with several additional groups in various
stages of seeking a charter, including the board of FCS.

Hillsdale is available for assistance throughout the operation of the
school.

Is this application a Conversion from a traditional public school or private school? 
No:    X
Yes:   
Is this application being submitted as a replication of a current charter school model?
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No:     X
Yes:  

What is the name of the nonprofit organization that governs this charter school?  Francis 
Classical School
Is this application for Virtual charter school:  Yes:   No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening:  Year 2017   Month August

Will this school operate on a year round schedule?
No:     X
Yes:   

Proposed Grade Levels Served and Total Student Enrollment (5 Years)

 
Academic 
School Year

Grade Levels Total Projected 
Student Enrollment

The State Board of Education provides funds to charter schools, approves the original members of the 
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters, 
and demands full accountability from charter schools for school governance, operations, finances and 
student performance.  

I certify that I have the authority to submit this application, that the initial board members and I were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. I realize that any
misrepresentation will result in disqualification from the application process or revocation after award. I
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

francisclassical2016________________________ Chairperson
Signature Title

francisclassical2016________________________ 09/24/2015
Printed Name Date
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II. MISSION and PURPOSES 
(No more than three total pages in this section)

Mission: 
State the Mission of the proposed charter school in thirty-five words or less.  The mission statement 
defines the organization's purpose and primary objectives, describing why it exists.  The mission 
statement provides the foundation for the entire proposal. 

The mission statement of the proposed charter school is as follows: 

To train the minds and improve the hearts of young people through a
rigorous, classical education in the liberal arts and sciences, with
instruction in the principles of moral character and civic virtue.

Clearly describe the mission of the proposed charter school: 

The FCS school mission was adopted with permission from the Barney
Initiative. Through this mission students will learn:
- To read, to write, to do arithmetic; to seek mastery in liberal arts and
sciences.
- Cultural literacy. There are many things everyone living in this country
needs to know to successfully enter into the public sphere and into worlds
of meaning closed to the uninformed.
- That virtue is the road to true happiness.
- To pursue not just life, but a good, civilized life.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics.  In your description, 
include how this population will reflect the racial and ethnic composition of the school system in 
which it is located.  Describe the rationale for selecting the location and student body.

The target population is one that reflects the demographic diversity of
Mecklenburg County and Charlotte-Mecklenburg Schools (CMS) which serves over
145,000 students. CMS demographics are approximately: 42% African-American,
32% white, 18% Hispanic, 5% Asian and 3% American Indian or multiracial.
Mecklenburg County demographics are approximately: 32.2% African-American,
59.2% white, 12.7% Hispanic, 5.5% Asian, 3% American Indian or multiracial.
Additionally, more than half of CMS students are economically disadvantaged
and we anticipate a similar percentage. The FCS curriculum and supplemental
programs were selected specifically to meet the needs of all students within
Mecklenburg County and we expect a population of students from diverse
racial, ethnic and economic backgrounds with diverse learning abilities.

We intend to locate the school in an area of Charlotte that ensures
accessibility for economically disadvantaged families, such as the Plaza
Midwood/NoDa/Shamrock Road area (or West Charlotte as a contingency). This
is in keeping with our parent organization's (EHSC) 107 year old mission of
service to at-risk children. E.D. Hirsch and others have noted the
correlation between the wide economic gap between rich and poor and the gap
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in educational achievement. In addition, disparities in learning persist
between black and white students. In 2014 NC elementary and middle school
reading scores, 81.4% of white students were proficient compared to 42.9% of
black students. These statistics are not acceptable in public schools (at a
cost in 2013-14 of 38% of the NC state budget, according to the John Locke
Foundation).

The following facts show the demographics of the area (Plaza Midwood, N.
Davidson and Shamrock) and the diversity we seek:
African American 37.1%
White 48.8%
Hispanic 17.4%
Asian 3.3%
American Indian .3%
Other/multi-racial 8.5%

Most of the CMS schools in this area are struggling academically with few
showing math, reading or science scores higher than the 40 percentile and
many with scores beneath the 35 percentile.

Fifty percent of our survey respondents indicated the targeted area as the
most desired location for the school. The primary rationale for this
targeted area is that it is quite reasonably accessible to the diverse
student population we desire to serve. This area of town is convenient to
numerous neighborhoods at all ends of the economic spectrum and is racially
and ethnically diverse. FCS would be a unique option for area families as a
K-12 classical public school currently does not exist in the area. Twenty-
seven percent of our survey respondents indicated their willingness to
travel up to 20 minutes to get students to a school like FCS. Twenty-nine
percent indicated a willingness to travel up to 30 minutes, with 28%
indicating a willingness to travel more than 30 minutes. This willingness
would make our site available to significant numbers ofthe diverse
population we seek.

Our research to identify the most successful curriculum and instructional
strategies has led us back to basics (classical education), and therein lies
our innovation. Our curriculum and instruction is time tested and research
based, and has been successfully implemented for students from academically,
socially and economically-varied backgrounds.

We intend to attract a diverse group of students reflective of Mecklenburg
County and CMS. We also expect the families who choose FCS to be excited
about the mission "to train the hearts and improve the minds of young people
through a rigorous, classical education in the liberal arts and sciences,
with instruction in the principles of moral character and civic virtue."
This includes families who understand, as the Founding Fathers did, that
schools should prepare young people for civic life and civic
responsibilities.

2. What will be the total projected enrollment at the charter school and what percentage of the 
Average Daily Membership (ADM) does that reflect when compared to the Local Education 
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12, 
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
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The total enrollment of Francis Classical School (FCS) is projected to be
702 once it becomes a full K-12 school (projected for 2021-22). This is
well below the Average Daily Membership (ADM) of Charlotte-Mecklenburg
Schools (CMS), the Local Education Agency (LEA), with an average of 708
students for elementary schools, 1,002 students for middle schools and 1,251
students for high schools. Recent reports indicate CMS presently serves more
than 145,000 total students. The FCS projected enrollment of 702 students
will be .48% of the Average Daily Membership of CMS.

3. Explain how the charter school's education plan will compare to or differ from that of the local 
LEA(s).

Francis Classical School (FCS) takes a classical approach to education which
is not offered in CMS schools. A study from 1983, A Nation At Risk,
recommended core subject requirements that build upon prior instruction, a
specific measure of achievement at each grade level, and more time in the
classrooms with qualified, academically competent teachers - key tenets of a
classical education.1

FCS will be a classical school with a strong emphasis on civics, American
government, history, literature and the arts that builds the capacity to
follow one's own conscience and self-govern. The philosophical approach is
that all students, regardless of educational experience and goals, benefit
from a content-rich educational program that develops academic potential and
personal character. FCS will provide a logical, step-by-step process to
build each student's cultural literacy - knowledge of the world in which we
live. Unlike models that rely heavily on skills development, FCS's content-
rich, coherent K-12 academic plan is uniquely suited to address the
debilitating lack of cultural literacy among many citizens, as noted by
Hirsch and others.

FCS's education plan adheres to the unique classical model, not offered at
CMS:

1) It offers Charlotte a K-12 option (by year 5) that today is typically
only offered in Charlotte's private schools. Students receive a cohesive
education which builds upon itself year after year, creating a successful
foundation for learning. Associations between academic self-concept,
academic self-esteem, and achievement in schools that provide consistency in
culture and approach from K-12 have been well demonstrated.2

2) It is language-focused: learning is accomplished through written and
spoken words rather than through images (pictures, videos, TV).

3) It is systematic, which leads to mastery of each subject.

4) All knowledge is interrelated and fields of study are linked. This is
done by taking history as the organizing outline beginning with the ancients
and advancing to the moderns in history, science, literature, math, art and
music.

5) Students receive explicit, systematic research-based phonics instruction.
Through the direct teaching of letter-sound relationships in a specified
sequence, the foundation for literacy is established and provides students
the ability to decode the printed word.
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6) Students receive explicit English grammar instruction. Using tools such
as diagramming and the study of root words, students are equipped to speak
and write with a high degree of communicative competence leading to the
ability to fluently express more complex thought.

7) The Socratic Method - direct, intentional questions to guide students'
understanding of problems and their solutions - is a fundamental part of
instruction, particularly in literature and history.

8) All students study Latin to facilitate reading comprehension, build
vocabulary and bolster performance in all subjects.

9) Older students study history mainly through primary source documents to
foster analytical skills and essential insight into their culture and
heritage.

10) Virtues of character are instilled in lower grades through 8 Pillars of
Character Education: responsibility, respect, industry, integrity, honesty,
courage, citizenship and cooperation. Instruction in the classical virtues
(prudence, justice, temperance and fortitude) is introduced in high school
as a continuance of the character program.

1 U.S. National Commission on Excellence in Education. (1983). A Nation At
Risk: the imperative for educational reform: a report to the Nation and the
Secretary of Education, United States Department of Education. Washington,
D.C.: The Commission: [Supt. of Docs., U.S. G.P.O. distributor]
2 Larned, D. & Miller, D. Development of self-concept in grades 1 through 9.
Journal of Psychology, Volume 102, 143-155. 197.

4. In the appendices (Appendix A1), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this 
proposed charter school.   (Please do not provide more than one sample survey form).

Purposes of the Proposed Charter School: In one page or less, describe how the proposed charter 
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC 
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible 
for the learning program at the school site. 

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities 
that are available within the public school system.  

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted 

students. 

6. Encourage the use of different and innovative teaching methods. 
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1. Most teacher education programs do not teach classical education, so FCS
teachers will learn the skills necessary to implement this model. Our
affiliation with the Barney Initiative gives us access to educational
masters who will advise and train the teachers. Barney masters will provide
10 training days prior to school opening - 3 days in subsequent years - as
faculty build their knowledge and assume leadership roles including
mentoring and training new teachers (all described in detail in Staff Eval.
and PD sections). Teachers will be instrumental in building the school
culture and continuously improving instruction.

3. FCS brings a classical education to Mecklenburg County, which does not
currently exist in the public schools, thereby giving parents and students
an exceptional proven alternative. Classical education thrived at the time
of the American Founding. The Founding Fathers held that schools should
prepare young people for civic life and civic responsibilities. Likewise,
the ancients designed education for participation in the civic life of the
polis or republic. The Founders knew that a republic requires an informed,
educated citizenry.

FCS will be grounded in the humanities, the sciences, and the arts utilizing
research-based curricula/programs in the elementary and middle schools that
have been proven successful for all students, including gifted, those with
special needs and English Language Learners (ELL). Curricula include the
following: the Core Knowledge Sequence which is a specific, grade-by-grade
core curriculum of common learning; Riggs Institute's The Writing and
Spelling Road to Reading and Thinking which is a multi-sensory, brain-based
approach for teaching "explicit" phonics, reading and language arts that
addresses virtually every student's learning style and is an effective
remedial program for students with academic challenges; Singapore Math which
is a conceptual approach to mathematical skill building and problem solving.

In high school students will receive a classical liberal arts education that
aligns with and exceeds NC standards. Students will study all subjects -
literature and language, math, history, civics (11th grade) and the sciences
through sound, time-proven methods. As in the lower grades, the curriculum
will be rigorous. Students will receive homework, and seniors will be
required to compose and defend a Senior Thesis as a capstone to their FCS
academic experience.

Examples of the unique elements of the classical liberal arts education
model:

1) Seamless K-12 programming that minimizes transitions and maximizes
academic coherence.

2) Literacy skills built through phonics, grammar and Latin instruction.

3) Content-rich curriculum that builds critical cultural literacy in all
grades (Core Knowledge in K-8 and curriculum built on the Western tradition
in 9-12).

4) Curriculum-centered instruction and teacher leadership in the classroom.

mailto:officeofcharterschools@dpi.nc.gov


Francis Classical School

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

5) Emphasis on civic responsibility and virtue.

6) Students grades 7-12 study history substantially through primary source
documents.

7) All knowledge is interrelated and fields of study are linked by taking
history as the organizing outline, beginning with the ancients and advancing
to the moderns in history, science, literature, math, art and music.

8) Time management, organizing, memory techniques, note taking, research and
study skills are taught.

4. Literacy, the ability to read and write, is declining. Recent statistics
and student performance scores suggest that our citizens are not equipped
with essential knowledge. Students today struggle to read, write and
complete basic arithmetic. Without these skills future learning is impeded
if not halted. FCS intends to counter this trend by providing students with
a content-rich and academically rigorous education in the classical liberal
arts tradition that challenges them and well prepares them for the future.
Our goals and standards reflect the improved learning we expect.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation 
outlining expectations for the proposed school's operations, academics, finance, and 
governance. Address how often, who, and when the information will be communicated to the 
governing board and other stakeholders.

Goal 1: The school will demonstrate overall academic proficiency. While
proficiency will be measured in numerous ways as seen in Student Performance
Standards, a key indicator will be the overall average percentage of
students successfully transitioning from one grade to the next.

2017-18:
Average of 78% of students.

2018-19:
Average of 85% of students.

2019-20:
Average of 87% of students.

2020-21 and in subsequent years:
Average of 90% of students.

The results will be communicated as follows:

Board - monthly through monitoring report and Board meeting.

Parents - by report card; and, particularly for students at risk of not
transitioning, through formal and informal teacher/parent conferences.

Other stakeholders - annual report, on the website, and public Board
minutes.
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Goal 2: Students will demonstrate competence in virtues of character. This
will be officially measured and included on report cards through a system
of: Satisfactory (S); Needs Improvement (N); and Unsatisfactory (U). In
grades K-6 the lead teacher will determine student competence based on the
Eight Pillars of Character and in grades 7-12 the determination will be made
by the Assistant Principal based on the Classical Virtues.

Goal 3: Students will demonstrate competence in virtues of citizenship. This
will be officially measured as in Goal 2 in grades 7-12 by student
participation in a citizenship activity (acts beyond yourself that make life
better for the citizenry) or positions of leadership. The determination
will be made by the Assistant Principal and included on report cards.

Goals 2 and 3 will be measured as follows:

2017-18:
75% of students will earn an "S" on each report card.

2018-19:
80% of students will earn an "S" on each report card.

2019-20:
85% of students will earn an "S" on each report card.

2020-21 and in subsequent years:
87% of students will earn an "S" on each report card.

The results of Goals 2 and 3 will be communicated as follows:

Board - grade level and school wide summary report provided after each
report card at Board meeting.

Parents - report card; and, particularly for students demonstrating
likelihood of less than a "S" performance, or moving up a level from the
previous report card, through formal and informal teacher/parent conferences
during the year.

Other stakeholders - annual report; and after each report card, on the
website; public Board minutes.

Goal 4: Students will attend school daily.

Average Daily Attendance (ADA) of:

85% in 2017-18

87% in 2018-19

90% in 2019-20 and subsequent years.

This will be communicated as follows:

Board - through the Principal's report at each Board meeting.
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Parents - report card; and, particularly for students with attendance
issues, through formal and informal teacher/parent conferences during the
year.

Other stakeholders - annual report; annual updates on the website; public
Board minutes.

Goal 5: Each year the Board will monitor 100% of policies with fidelity to
the expectations and schedule outlined in Board policy (Appendix J). These
policies are applicable to all operational means, including for example,
finance, human resources and treatment of students. Reports that are in
non-compliance must be rare and re-monitored within a reasonable, and
stated, time frame (such as the next Board meeting) to show compliance.

Compliance will be noted in the annual report; the website; and public Board
minutes.

Goal 6: Each year the School Board will receive an unqualified audit for FCS
which will be demonstrated through the auditor's report.

Compliance will be noted in the annual report; the website; and public Board
minutes.

2. How will the governing board know that the proposed public charter school is working toward 
attaining their mission statement? 

The Board will know FCS is working toward attaining its mission when the
school:
- Reaches its stated goals (above).
- Reaches the Student Performance Standards outlined in the application.
- Meets budgetary requirements and maintains fiscal prudence essential for
continuing school operation (proof demonstrated through Board monitoring
reports).
- Maintains a high consistent level of discipline and decorum (observable
during Board visits, which are considered direct inspection).
- Maintains good relations with parents and other stakeholders as evidenced
through monitoring reports.

The Board will have evidence of attaining the school mission statement
through monitoring reports that are outlined by "method" and "frequency."
Methods include "internal" reports, typically prepared by leadership, with
the Superintendent accountable to the Board; "external" reports which
include NC mandated tests and the annual audit. Monitoring frequency is
determined by:
1) Board requirement, outlined in Board policies, which is set by how often
the Board needs specific monitoring data to ensure confidence in
school/Superintendent performance; and
2) calendar mandated timing, such as report cards and state testing.

The goals and standards have specific monitoring dates. Each Board meeting
provides opportunities for Board members to hear staff leadership reports,
including the Principal's report, and ask questions for clarifications and
assurances that the school is on track to meet the Mission.

Linkage with stakeholders will be a part of Board meetings throughout the
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year and will offer opportunities for the Board to impart information and
receive feedback from the community it serves. Teachers, parents and
students will be part of occasional panel discussions.

The governing board, parents, faculty and students will receive published
reports of student achievement on an individual and collective basis with
the intention of encouraging community ownership of learning outcomes and
increased accountability for the teaching and learning practices the school
espouses. These practices will be evaluated annually to allow for
adjustment of techniques, strategies, curriculum and other relevant programs
with the intention of more significantly affecting learning outcomes. Such
adjustments will ultimately be incorporated into a school improvement plan
to provide a vehicle for continuous, reflective improvement and overall
academic success.

mailto:officeofcharterschools@dpi.nc.gov


Francis Classical School

16
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
deanna.townsend-smith@dpi.nc.gov.

III.EDUCATION PLAN 
(No more than ten total pages in this section) 

NOTE:   All sections of the Education Plan should align with all other sections of this application.  The State 
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant, 
meaningful innovation in education. Provide precise and clear explanations.  Lack of response to any question or
proper documentation will deem the application incomplete.  

Instructional Program: 
Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the 
needs of the targeted student population.
The overall instructional program is a rigorous classical liberal arts
education that aligns with and exceeds NC Standard Course of Study
requirements. FCS will form an organized and sequential continuum of
learning, focusing on literacy in the humanities, the sciences, and the arts
through implementation of research-based curricula/instructional methods
that address the disparity in abilities, knowledge and backgrounds expected
among the target population.

Elementary and middle school includes:
1) Core Knowledge Sequence (CK) - specific, grade-by-grade curriculum of
common learning, developed by E. D. Hirsch, Jr. who cites the disparity in
cultural literacy as the primary challenge to closing the achievement gap.1
One study that investigated the link between cultural literacy and academic
achievement found significant positive correlation between cultural literacy
for each area of academic achievement across all ethnic and socioeconomic
subgroups as demonstrated in a comparison of outcomes on the Cultural
Literacy Assessment Test and the Comprehensive Test of Basic Skills.2 At
Hawthorne Elementary in San Antonio, 5th graders exposed to Core Knowledge
for 7 years performed significantly better on the state standardized reading
test.3 The impact of this focus on cultural literacy is most significant on
subgroups such as low-income and ELL students - demographics we expect. A
pre-assessment at the beginning of the year identifies gaps in learning.
Teacher-prepared tests at the end of units or sections, observing student
participation, and year-end Curriculum-Referenced Tests assess if students
have learned the content.

2) Riggs - a multi-sensory, brain-based approach for teaching "explicit"
phonics and English literacy. The explicit phonics approach is recommended
in a Federal Compilation of Reading Research: Becoming a Nation of Readers.
Research almost universally supports explicit instructional practices. Such
approaches are considered more effective and efficient as compared to
discovery-based approaches (Alfieri, Brooks, Aldrich & Tenengaum, 2010;
Ryder, Tunmer & Greaney, 2008) particularly when students are struggling
learners. Student assessments include Riggs Reading Inventories - measuring
at appropriate levels Phoneme Segmentation, Letter Sound, Letter Name; Word
Reading Fluency; Passage Reading Fluency; and Reading Comprehension. Daily
assessments ensure remedial needs are quickly identified and addressed.

3) Singapore Math (K-7) - a conceptual approach to mathematical skill
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building and problem solving. Singapore ensures students are exposed to a
manageable curriculum with coherent, cumulative, and specific focus that
allows for mastery before introducing new materials, and accommodates
multiple learning styles. Grouped by ability, all students, including ELL
students, will benefit from the program's clear and simple explanations of
math concepts. Assessments include Chapter and Unit Tests.

High school studentsstudy traditional liberal arts - language and
literature, math, history and government, the sciences - in a coherent,
orderly program of specific content, aligned with but exceeding the state
content standards.

FCS will administer all state required assessments and use them to measure
students' mastery of standards and to evaluate trends across the school,
sub-groups and grade levels. Student scores will be compared to peer
groups at district and state levels to inform instructional adjustments.

1 http://www.coreknowledge.org/ed-hirsch-jr
2 Kosmoski, Georgia, Geneva Gay, and Edward L. Vockell. "Cultural Literacy
and Academic Achievement." Journal of Experimental Education, Vol 58, Number
4 (Summer 1990), pp. 265-272.
3 Baer, J. (2003). The Impact of the Core Knowledge Curriculum on
Creativity. Creative Research Journal, 15, 297-30.

Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class 
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately 
serve.
All Grades

The basic learning environment is a traditional classroom-based setting with
a regular class size maximum of 27 students. Each day begins with the
Pledge of Allegiance. At the end of the day preselected students lower the
flag, fold and store it. Teachers assign serious, quality homework for
school nights within guidelines set by grade. Decorum in halls and
classrooms is required and each visual object displayed in the school will
reflect tenets of the mission. Technology is a tool, not an end, and its use
is minimized.

A key component of a classical education is Curriculum-Centered Instruction,
and the learning environment will reflect this. Teachers will be front and
center, equipped to effectively transfer knowledge, skills and concepts to
students. Direct instruction relies upon teacher content mastery. Because
vast disparity in student preparation, as well as parent involvement, is
likely among the target population, this approach ensures the school does
not rely on parents or prior education to provide a baseline of information.
Rather, the teachers are expected to have the essential mastery to teach,
thus ensuring student achievement.

Elementary

Students attend school from 7:45 - 2:30. Every school day begins with
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activities designed to convey a clear sense of expectation and demonstrate
personal concern for each child. After recitation of the Pledge, students
will sing a traditional or patriotic American song, followed by a student's
recitation from memory a poem or notable speech (each student is required to
offer two recitations during the school year). Teachers interact with each
child personally, briefly announce noteworthy academic or project-based
accomplishments, make announcements, check school uniforms and inform
students of the opening lesson structure.

Teacher instruction will be supplemented by teacher's aides in K-2. Teachers
will impart lessons from the front of the class. Generally there will be no
quad/pod seating. The school will focus extensively on achieving student
literacy and will devote considerable class time to this end.
Differentiated instruction will be used for specific student learning needs,
timely and specific feedback, and high student engagement. All students
will have math at the same time to allow for flexible groupings as
prescribed by data. Music, art, foreign language and PE will be offered
every other day.

The day ends in an organized manner. Teachers review homework assignments,
students line up with possessions and walk outside in line to meet
parents/carpool or go to the bus.

Middle

Sixth grade students will attend school from 7:45 - 2:30 and students in
grades 7-8 will attend from 7:30 - 3:30. Each school day will begin in a
similar manner as elementary grades to include the Pledge, a song, a student
recitation, student recognition by teacher, announcements and uniform
checks. Sixth graders will be included in the elementary model of
scheduling,with the same content teacher throughout most of the day. This
ensures students who are beginning the transition into adolescence have
continuity and robust support from a single teacher rather than be thrown
into a busy schedule of myriad teachers and challenges. Sixth grade will
focus on the various aspects of English language study with differentiated
instruction.

For grades 7 and 8, there are seven daily class periods and a 30-minute
study hall at the end of the day so that students can consult with teachers,
begin homework, and receive remedial reading instruction if needed.
Advanced middle school students will have access to high school level math,
enabling them to take higher-level coursework in high school.

High School

Students will attend school from 7:30 - 3:30. There will be 7 academic
periods during the school day with an eighth for lunch and a 30 minute study
hall at the end of the day. The senior thesis offers a degree of student
choice in the learning environment and structure.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core 

subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the 
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school would ultimately serve. 

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet 
the proposed charter school's graduation requirements.  Please ensure the projected staff and 
budget aligns with the course offerings. 

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student 
population, and North Carolina Accountability Model.   

Core Knowledge (CK), Riggs Phonics, and Singapore Math align with the NC
Accountability Model that requires academic progress and growth in grades K-
8, and builds foundations of knowledge in the early years that prepare
students for the rigor of high school and the goals of career and college
ready. Because children learn by building on what they already know, this
curriculum benefits students with varying learning styles and abilities as
we expect among our target population. Emphasizing foundational skills and
rich content, teachers can effectively bring students with academic problems
up to grade level but also strengthen the knowledge base and challenge the
academic potential of every student. Each component includes thorough
assessments and assessment guidelines to determine how much learning has
been retained and how well prepared each student is for NC assessments. The
rich curriculum has been used with success in classical charter schools
among students of varied abilities and backgrounds (Appendix A1).

CK - the foundation for literature, history, geography, science, visual arts
and music - is aligned with the NC Standard Course of Study and provides a
plan for coherent, sequenced learning from grade to grade. It is a research
proven means for meeting and exceeding state standards. Students gain
greater reading comprehension, the ability to think critically and solve
problems, and a core understanding of facts and skills fundamental to
cultural literacy. Explicit identification of what children should learn at
each grade level ensures a coherent, logical progression to building
knowledge across all grade levels.

Riggs addresses all learning styles; includes cognitive developmental sub-
skills critical to address learning disorders; provides for acceleration in
the learning process; and provides multiple resources designed for assisting
in differentiation and closing learning gaps for all students. Riggs tools
introduce Greek and Latin roots into early grades to establish a stronger
foundation in English vocabulary. FCS will provide a robust remedial
phonics-led literacy program to work with special education students, and
other students of all ages who have not reached grade level in reading.

Singapore maximizes instructional time by focusing on mastery of essential
math skills. The focus on number sense, geometry, spatial relationships and
measurement in the early grades makes it a perfect match for the NC Standard
Course requirements. A daily math block will be scheduled for the purpose
of ability-grouping students in grades K-6, allowing for the needs of
mathematically-competent students as well as struggling learners to be met.
This will enable many FCS students to begin pre-algebra concepts in 7th
grade and, with continuing pull out or teacher support as needed in all
grades, prepare students for high level math in high school.
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High school continues a coherent and orderly liberal arts program that
explores ideas and texts intensively and in depth, and ensures mastery and
compliance with the NC Accountability Model. Any students newly entering
FCS high school without a foundation in science will be offered a course
that provides foundations needed for biology and chemistry. Each senior
will write and deliver orally a Senior Thesis on a topic that emerges from
the curriculum.

At FCS, student academic performance is inextricably linked to 1) nurturing
children to strong character and 2) preparing highly literate individuals
who are responsible citizens. Teaching and coaching in the classical
virtues will be integrated throughout the curriculum in all grades,
specifically through student exposure to stories of self-command and self-
sacrifice found in classical literature and history.

Students will graduate FCS (95% or more in 5 years) highly literate,
responsible citizens ready for young adulthood.

4. Describe the primary instructional strategies that the school will expect teachers to master and 
explain why these strategies will result in increased academic achievement for the targeted 
student population for each grade span (i.e. elementary, middle, high) the school would 
ultimately serve.  

Following are key instructional strategies teachers are expected to master:
1) Elementary and 6th grade will use Riggs reading - a multi-sensory and
brain-based approach to teaching explicit phonics, reading, spelling, and
composition. Teachers use multi-sensory (seeing, hearing, saying, writing)
instruction to teach the 71 phonograms, stressing acute listening skills.
First, the sound/symbol relationships are taught in isolation (without key
words, pictures, capital letters or letter names). Then the learned
relationships are applied to words. Spelling is taught through phonic
analysis; 47 spelling, plural and syllabication rules; and a memory device
marking system so that students can "read" the words, in isolation, by
sounding, blending and practicing. Direct Socratic instruction is used in
dictation and leads to rapid and accurate learning. Students then begin
oral sentences, as the first steps in composition, which the teacher has
modeled from the beginning.

Teaching simultaneously through the four multi-sensory pathways not only
strengthens weaker pathways, but makes early intervention for the prevention
of learning disorders a proven option. Riggs is an intervention tool used
at all grade levels to reinforce concepts or re-teach if needed. Riggs
lessons for older students are conducted largely during times that do not
conflict with core classes and may be substituted for an elective or other
non-core course. Teachers of all disciplines will emphasize correct speaking
and writing, not just English teachers.

2) Singapore was selected for elementary, 6th and 7th grade because it is
detailed in instruction, questions, problem solving, and visual and hands-on
aids (blocks, cards and bar charts) and ensures that students - grouped by
ability - master the material before moving on to the next level. The
program presents mathematical skill building and problem solving from a
conceptual viewpoint, building from one idea to the next. ELL students
benefit from Singapore's clear, simple explanations of math concepts and the
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program's detailed instruction. A strong math foundation early on ensures
students will be successful later.

3) Elementary and middle school teachers must master Core Knowledge, a
specific curriculum that outlines the skills and content to be learned grade
by grade, thereby eliminating the possibility of gaps or repetition, but
also exposes children to shared knowledge needed to be included in a shared
literate culture. The focus on specific content and building background
knowledge is especially beneficial for students with learning challenges and
ELL students (use of picture walks, chants and multi-media helps).
Strategies include introducing new topics while continuing to reinforce and
build upon older topics; using concept objectives to help focus on the big
picture while details are mastered; and employing graphic organizers to help
students keep track of information.

There will always be missed contentfor some students but, since CK is
content-based, not cumulative (as is reading and math), that will not keep
students from learning the grade-appropriate content. We will provide
opportunities for missed content to be picked up.

4) Curriculum Centered Approach must be mastered. For high school students
to pursue knowledge outside of their experience, teachers must be equipped
to effectively transfer knowledge, skills and concepts, delivering content
front and center in the classroom. Teachers, who can be guided through
effective pedagogy, must have content area mastery. Unlike a student
centered model wherein students work together, potentially sharing
misinformation and limiting their growth, this approach levels the playing
field.

5) Socratic method uses direct intentional questions to guide students'
understanding of problems and solutions. This encourages logical and
independent thinking.

6) Teachers teach the classical virtues through content instruction rather
than in isolation.

5. Explain how the proposed instructional plan and graduation requirements will ensure student 
readiness to transition from grade to grade and to the next grade span upon program 
completion. 

Students will be ready to transition from grade to grade primarily due to 1)
the content-rich key curricula described herein - delivered by excellent 
teachers who are masters in their subjects - that contain strategies, 
assessments, and remediation tools, that are appropriate for all learners; 
2) use of ability groupings in math; 3) curriculum centered approach where 
teachers are front and center, delivering content to students, unlike a 
student-centered model where students learn from each other and from 
discovery; 4) emphasis on character and civic virtue which limits 
distractions to learning that come from various behavior problems.

The continuity of a classical curriculum grades K-12 - where students a) 
meet and/or exceed NC Future-Ready Core Course and Credit Requirements and 
b) develop intellectual and personal habits, values, and skills upon which 
responsible, independent and productive lives are built - ensures every 
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student is prepared for adulthood, whether the rigors of a competitive 
university or other post-secondary opportunities.

The Core Knowledge Sequence grades K-8 will expose students to a coherent 
body of challenging, interesting, interwoven knowledge that not only 
provides a foundation for learning, but also defines a common heritage and 
establishes a common ground for communication and cooperation in a diverse 
society starting at school and continuing throughout one's life.  This 
foundation of knowledge acquired during elementary and middle school will be
enhanced through a challenging, content-rich classical, liberal arts 
curriculum in the high school (that includes a required Senior Thesis on a 
topic of the senior's choosing from the curriculum) to promote optimal 
learning and preparation for the future.

Our curricular approach begins with the rudiments of basic literacy as well 
as math skills in elementary school and continues to the higher orders of 
thought and expression through middle and high school in an orderly fashion.
Every student's mastery of content will be assessed, in large part, by his 
or her ability to clearly and effectively articulate understanding, 
synthesizing and analyzing verbally and in writing.  These require a solid 
foundation in literacy and by high school, a superior grasp of communicating
and reasoning that is consistently employed and practiced.

For students who are not meeting and exceeding standards, and especially 
those who are at the bottom of the achievement gap, the school's structure 
will facilitate success.  From highly structured classrooms with content 
experts as the focus to logical, coherent means of learning foundational 
skills, students who did not thrive in a previous student-centered 
educational environment will benefit greatly from the vast grid of rigorous 
support.  Students who struggle in contemporary school settings to meet and 
exceed expectations because of limited understanding of how to learn 
academically will receive explicit instruction and modeling in everything 
they need to know including how to listen, ask appropriate questions, 
organize information, defend an answer with evidence, and prepare for 
assessments.

The school's strong civics component, culminating in high school, will equip
students to understand, articulate, and practice for their lifetimes the 
principles on which this country was built: liberty, equality, natural 
rights, the Rule of Law, Constitutionalism and self-government.

Literacy, a hallmark of FCS, is vital to an individual's and America's 
political, social and economic success.  The ability to read and write is 
critical during the advancement of technology as people are exposed to more 
complex information.  Some schools tweak their curriculum, in a time where 
unforeseen changes happen rapidly, by incorporating more technology.  But 
research shows that the first priority is to increase literacy among 
students, because without it, they will be unprepared for further studies, 
the workforce and citizenship.

6. If you are proposing a high school, describe how the proposed charter school will meet the 
Future-Ready Core requirements.  Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
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Francis Classical School will award a diploma to students who successfully
earn 25.5 credits. This exceeds the Future-Ready Core requirements. The
rigor and content of the courses offered ensures that even those students
who only attend FCS grades 10-12 will still have completed a more rigorous
program than many of their peers at other school sites.

Students must have an unweighted cumulative grade point average of 2.0 on a
4.0 scale in order to graduate.

Graduation requirements:

ENGLISH 4 credits
Core courses: Classical Literature (2 semesters), British Literature (2
semesters), American Literature (2 semesters), Modern Literature (2
semesters).

MATH 4 credits
In addition to meeting the credit requirement, students must successfully
complete Geometry (2 semesters) and Algebra II (2 semesters).

SCIENCE 4 credits
In addition to meeting the credit requirement, students must successfully
complete Biology I (2 semesters) and Chemistry I (2 semesters).

HISTORY 4.5 credits
Core courses: Western Civ I (2 semesters), Western Civ II (2 semesters),
American History to 1900 (2 semesters), Modern European History (2
semesters), American History 20th Century (1 semester).

GOVERNMENT .5 credits
Core course: American Government (1 semester).

ECONOMICS .5 credit
Core Course: Economics (1 semester).

FOREIGN LANGUAGE: 3 credits
In addition to meeting the credit requirement, students must successfully
complete one credit in Latin (2 semesters).

COMPOSITION .5 credits
Core course: Composition (1 semester). Depending upon the student's
readiness for the standard course, some students may be required to take as
a pre-requisite a 1 semester basic composition course.

MORAL PHILOSOPHY .5 credits
Core course: Moral Philosophy (1 semester)

P.E. 1 credit

ELECTIVES 3 credits

TOTAL CREDITS 25.5

We will be using a 4.0 grading scale. The letter and numerical grades for
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this system are listed below:

A 94-100% 4.0
A- 90-93 3.7
B+ 87-89 3.3
B 84-86 3.0
B- 80-83 2.7
C+ 77-79 2.3
C 74-76 2.0
C- 70-73 1.7
D+ 67-69 1.3
D 64-66 1.0
D- 60-63 0.7
D 0-59 0.0

The grading scale as defined above is utilized for all students with the
exception of kindergarten and first grade, where the scale will reflect A,
B, C, and Needs Improvement. Incompletes will only be given under special
circumstances as determined by the Principal.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025 
hours).
  

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the 
proposed mission and education plan.

The calendar is designed to provide the optimum amount of instructional time
and professional development with breaks during the year that do not 
interfere with the learning process that is essential to meeting the charter
mission.  Francis Classical School plans to generally align a traditional 
school year calendar to that established by Charlotte-Mecklenburg Schools.  
The calendar included in Appendix C is an approximation of what the 2017-18 
calendar may look like and has no fewer than 185 instructional days in the 
mandatory school year.

The calendar provides regular student-free days for full staff data analyses
and professional development, teacher-parent-student conferences, and the 
organization of the semesters before and after the winter break to ensure 
the first semester is fully concluded before students embark on a long break
(the second semester will begin when students return to school after the 
break).

A critical part of the calendar will be scheduling summer professional 
development in key instructional methods.  This will include up to ten days 
training from the Barney Charter School Initiative prior to the first day of
school in foundations of a classical education, Socratic method, Riggs 
(including remedial purposes), Singapore Math, and others as necessary.  
There will be three additional days of training on other topics as outlined 
in the professional development section of the application.  In subsequent 
years, the Barney Initiative will provide three days of teacher training in 
the summer as teachers gain expertise and mastery, and assume responsibility
for certain aspects of training themselves.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to 

provide assistance to students that are not performing at expected levels: ensuring continued 
progress and academic student growth.

All strategies and curricular choices as described in the application were
selected for a target population of students from diverse backgrounds and
with diverse learning abilities. Our curriculum and supplemental programs
are time tested and researched based, and have successfully been implemented
for students from academically, socially and economically varied backgrounds
including students at risk of not performing at expected levels.

Emphasis on memory work and recitation will build memory of the foundational
skills in all content areas upon which further learning will be built.
Curriculum-centered, direct instruction will create an orderly, focused
classroom free of distractions and led by a teacher with content mastery.

Riggs (explicit phonics), Singapore Math and Core Knowledge were selected
because these programs are designed to build foundations of knowledge in the
lower grades. Because children learn by building on what they already know,
this curriculum will benefit students with varying learning abilities.
Emphasizing foundational skills and rich content, teachers can effectively
bring students with academic problems up to grade level.

Students presenting academic difficulty need programs that address
remediation directly and target specific deficiencies. The Riggs method is
a time-tested, multi-sensory, brain based approach that addresses virtually
every student's learning style. Riggs is appropriate for teaching all
students the explicit phonics, reading and language arts they must learn to
succeed. Riggs is an effective remedial program for students of all ages
with academic challenges.

Low performing students will also be identified through the use of our
assessment and diagnostic tools. Students who score below grade level will
be given extra support to reach grade level within the classroom as well as
pull out instruction. Teachers will also use small group, intensive support
as needed.

Francis Classical School will implement the Response to Intervention (RTI)
Pyramid. The RTI team will be led by the Student Services Director, who is
accountable to the Principal, with the support of the Student Services team
(and possibly others who have experience in the RTI protocol). The team
will meet regularly to discuss the data, examine the needs of specific
students and subgroups, and use this information to guide instruction for
all classrooms through professional development and school-wide initiatives.
The team will review individual student records to prescribe interventions
according to the protocol and ensure that the resources are available and
implemented for the student.

The RTI team will use data from ongoing screenings, literacy process
monitoring, and interim assessments, to appropriately place each student in
a tier with interventions to meet learning needs. Staff will differentiate
instruction in classes and provide intervention time within the school day.
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Intervention periods will utilize small groups and a variety of teacher-
created materials or a research based intervention program that includes
lesson plans, instructional routines, and practice materials. Interventions
may also include pull-out services if needed. The RTI team will track
student data over time.

In addition, the school will offer explicit instruction for all students on
study skills, organization, note-taking, and other student success practices
that are often incomplete for struggling students.

2. Explain how the instructional plan and curriculum will meet the needs of English Language 
Learner (ELL) students, including the following: 

a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure

academic success and equitable access to the core academic program for ELL students. 
c) Plans for monitoring and evaluating the progress and success of ELL students, including 

exiting students from ELL services. 
Francis Classical School will serve all ELL students using structured
English language immersion. The purpose of this will be to assist the
English learners in achieving proficiency in the English language as quickly
as possible. FCS will comply with all applicable laws.

All students will complete a native language survey when enrolling. Should
a parent/guardian indicate that a language other than English is spoken at
home, an immediate referral will be sent to the Student Services Director.
An initial assessment will be conducted. If the assessment reveals that the
student may benefit from language support services, the student will be
identified for these services and his/her parents will be notified of the
eligibility during a language assessment conference. If necessary students
will continue to be monitored. Unless a parent requests a waiver to refuse
services, students will then be served through an English immersion program,
with language support services administered within the traditional
classroom. An assessment will be administered to ELL students at least
annually to measure growth and language acquisition.

Students who enter the program will receive support services from a
paraprofessional, or teacher. Teachers who provide ELL students'
Reading/Language Arts education will have a minimum number of hours of ELL
training.

The language immersion program will be a high quality, research-based
language support program implemented by an ELL teacher who works
collaboratively with the traditional classroom teacher to provide
differentiation to support content mastery and development of the English
language. Many of the strategies that are part of the core educational model
(such as Latin, grammar and phonics instruction for all students) have been
proven to specifically benefit ELL students. Singapore math provides
limited concepts at a given time and is practiced until students achieve
mastery. Effective strategies for teaching Core Knowledge include, for
example, front loading of information, labeled visuals posted, vocabulary
development through visuals and graphic depictions.
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Students will receive the same academic content as English speakers and all
instruction will be in English. However, the level of English used for
instruction - both oral and written - will be modified appropriately for
each ELL student.

An ELL folder will be maintained with confidential ELL student records,
including students who have tested out of services. The folder will track
student data to help information services and supports for that student, and
include copies of the Home Language Survey, eligibility notification to
parents, a TPC form and evidence of a TPC meeting and any other appropriate
documentation. The ELL teacher, with support of the Student Services
Director, will be responsible for frequent review (at least quarterly) of
formal and informal assessment data for each ELL student to ensure the
student is making adequategrowth, meeting individual and school-wide goals,
and achieving at the same rates as their native English speaking peers.

Student eligibility for exit is based on academic performance and results of
assessments. The assessments will be administered each spring to all
current ELL students in grades K-12 to measure progress. Parents whose
native language is not English will be communicated with in the language
they prefer. The school will communicate with parents regularly about their
student's progress at the school, upcoming events and testing, academic and
behavioral expectations, and other important information, in addition to the
regularly scheduled home communication.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following: 

a) Specific instructional programs, practices, strategies, and opportunities the school will 
employ or provide to enhance their abilities. 

b) Plans for monitoring and evaluating the progress and success of intellectually gifted 
students. 

As described throughout the application, the curriculum and approach to
instruction at FCS has been selected with an expectation of disparate
skills, including both struggling learners and those who are designated as
intellectually gifted. The school will provide myriad opportunities for
students to explore enrichment in the areas where they excel most through
comprehensive liberal arts programming during the traditional school day and
after-school offerings in response to student and family interest and
request. Students who are identified as intellectually gifted will be
challenged to meet their intellectual ability primarily within the
instructional program.

FCS will identify students as academically or intellectually gifted in
accordance with state statute and NC AIG Program Standards. FCS will
utilize academic grades in reading and math as well as EOC, EOG and other
available standardized assessment results. The school's aggressive academic
goals will be applicable to all students, with a focus on growth in
individual students. The use of differentiated instruction, flexible
groupings, advanced course offerings and accelerated pacing will provide
many opportunities to address the individual growth needs of our students.
FCS will work to develop an explicit AIG program based on the needs of our
students and in collaboration with school administration, instructional
staff, parents and community members.
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Following are a few examples:

Intellectually gifted upper elementary students may read the original
version of a book of literature where other students are reading an adapted
version, such as Robinson Crusoe.

Students who excel in math can place into higher level sections due to the
ability-grouping approach.

Gifted writers will learn more from the iterative draft-review-revise
process the teacher will employ with all students on writing assignments.
This kind of coaching on writing improvement will challenge the best
students to highly refine their abilities.

Exceptional Children
The public charter school cannot deny admission to any child eligible for special education services as 
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA), 
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies 
Governing Services for Children with Disabilities.  All public schools are responsible for hiring 
licensed and 'highly qualified' special educators pursuant to law.  Public schools are required to 
provide a full continuum of services to meet the unique needs of ALL students with disabilities.   

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have

previously been found to be eligible for special education services or are protected under 
Section 504 of the Rehabilitation Act.  

2. Provide the process for identifying students who may be eligible for special education 
services as identified in the federal 'Child Find' mandate.  Be sure to include how student 
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504 
Accommodation plans will be properly managed. 
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Francis Classical School will provide services for students eligible for
special education and those who qualify under Section 504 in conformance
with federal and state laws. Upon enrollment, parents will be asked if their
child received services previously. We will review student records received
to determine if a student has a current IEP or 504 Plan. Additionally, the
Student Services Director will search the state database for record of
eligibility. If a student has an IEP or 504 Plan, services will be
provided. Re-evaluations will be conducted as needed for individual
students to make sure that their IEPs and 504 Plans are up to date, that all
required documentation is in place and that students are receiving
appropriate services at FCS.

FCS will follow "Child Find" mandates to ensure that all children with
disabilities are identified, located and evaluated. Our Child Find efforts
will be incorporated into our general marketing and parent information
materials to make sure that families are aware of available services and
have the opportunity to seek assistance for their students and the school
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will make formal referrals if necessary. Professional development will
include training on Child Find obligations and services for children with
disabilities so that staff are equipped to assist in the identification of
students in need of services. Additionally, print materials describing the
services offered at FCS will be made available at school.

When FCS conducts school-wide diagnostic assessments we will utilize the
resulting data to inform intervention and enrichment programming. Students
who require more intensive support will be referred to the Student Services
(SS) team which will utilize a problem-solving model to address concerns
through more intensive and prescriptive interventions. Progress will be
monitored and interventions continued or changed based on student
performance and progress toward goals. If a student does not make adequate
progress towards goals or otherwise appears to need specialized instruction,
then SS will make a referral for special education evaluation. The SS team
will then follow the initial referral process adhering to the 90-day
timeline.

Parents may request an evaluation and FCS staff will assist parents in
completing a written referral. The 90-day timeline will begin once the
referral has been made. FCS will provide the required notice to parents and
obtain the required consent for evaluations. The IEP team will review any
existing evaluation data and determine whether additional data is needed to
properly evaluate or serve the student. FCS will contract with appropriate
professionals to complete the evaluations. Should the evaluationresult in a
determination that the student is eligible for special education services,
an initial IEP will be developed and the student assigned a case manager in
the Student Services Department.

FCS will comply with all requirements of state and federal lawregarding
student records including the Family Educational Rights and Privacy Act and
the IDEA. FCS will thereby protect the confidentiality of personally
identifiable information in student records and limit disclosures to those
allowed by law. The FCS Registrar will maintain cumulative student records.

The Exceptional Children's files will be reviewed for compliance by the
Student Services Director and stored in the locked records room. Records
will be maintained at the school in a location that is safe, locked and
secure, and affords reasonable protection from fire, misuse and access by
unauthorized persons. School officials with a legitimate educational
interest in the student will have access to student record information.
Parents and eligible students will be given the opportunity to inspect and
review the students record. Other disclosures will be allowed as provided
by law. School and student information needs for long-term storage will be
maintained on-site at FCS.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will 

provide to ensure a full continuum of services for students with disabilities.  
2. Describe the methods and support systems that will be in place to ensure students with 

disabilities receive a Free and Appropriate Public Education (FAPE).  
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored

and 
reported to the student, parents and relevant staff.
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4. Describe the proposed plan for providing related services. 
Ensuring all students receive a Free and Appropriate Public Education
(FAPE), Francis Classical School will provide the continuum of services for
students who qualify for special education services either because of a
prior placement or because of the outcome of the initial reliability process
as described herein. The school will provide a continuum of services that
align with each student's IEP and meets their individual needs within the
Least Restrictive Environment. Student Services staff will provide
consultation and co-teaching at the regular level of service, pullout
support at the resource level, as well as a separate level of service as
dictated by students' needs.

Student Services will secure contracts for related service providers such as
speech, counseling, OT, and others, and contract with additional third-party
vendors as necessary to ensure each student has the supports necessary to
succeed.

All students, including those who qualify for IEPs, will be held to the same
high standards and expected to meet rigorous goals. Students with IEPs will
be provided with robust supports, using IEP-dictated modifications and
supports as a baseline of services to be provided in the classroom.
Although all students will be expected to master the content of the
curriculum in all areas, the way that content is approached and practiced
will be tailored to the needs of each student under the oversight of the
Student Services staff (responsible for special populations). In addition,
Singapore math (utilizing ability grouping) and Riggs are proven to work
well with all students.

Progress of students with special needs and the success of the school
special education program will be evaluated regularly and frequently.
Student Services will meet with regular education teachers frequently to
closely monitor student progress on informal and formal assessments. The
Special Education teacher will observe in classrooms with students who have
special needs to compile data to measure students' progress and inform
instruction. This will allow Student Services to provide targeted supports
within content areas, and celebrate measurable success and improvement.
Each semester, the special populations staff will present data on the growth
of students with special needs to the Principal and discuss each student and
the progress he or she has made on goals. At least annually, and more often
if needed, academic and behavioral progress will be reviewed and changes
made to the IEP to reflect the student's current needs and abilities.

Once each semester the Student Services Director will collect student data
for students with disabilities and compare it to the progress and trends of
their peers without disabilities. This data will be shared with the
Principal and other appropriate school leadership so revisions to the
school-wide special education program can be made as needed, and changes in
instructional strategies and other modifications with whole school
populations can be considered.

Parents will be integrated as partners in the supports provided to special
education students, from their informed consent and participation in
training when students are recommended for evaluation to consistent progress
monitoring of students. Progress reports on IEP goals will be provided on
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the same schedule as regular education progress reports or report cards. In
addition to participation in IEP meetings and frequent conferencing to
brainstorm support strategies that can be integrated at school and at home,
parents will be invited to participate in information sessions hosted by the
Student Services Director, and informed of due process procedures and
rights.

FCS will provide support services as needed, including a clearly outlined
referral process that will be reviewed with staff at the start of each year,
and throughout the year as necessary. FCS staff will be empowered to act as
advocates for their student.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.
2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in

addition to any state or federally mandated tests.  Describe how this data will be used to drive 
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next.  Discuss how and when promotion criteria will be 
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students.  These standards
should set forth what students in the last grade served will know and be able to do.  Be sure to 
include plans for the "At-Risk" population.

The top priority of the Board, staff and faculty of Francis Classical School
(FCS) is to ensure that school goals are met while maintaining compliance
with all applicable laws, policies and mandates. The goals outlined
previously will drive all means employed in the school on a daily basis.
The goals are rigorous and set high standards for student achievement,
governance and operations. Thorough and consistent monitoring reports based
on state and school mandated assessments will provide administration and the
Board 1) the assurances of progress toward goal accomplishment and 2) proof
that goals have been met according to the timelines established.

Student performance standards include:

1) Students will meet or exceed grade level standards in accordance with NC
State Board of Education mandates.

Measure after years 1 and 2: 70% of students.
Measure after years 3 and 4: 85% of students.
Measure after year 5: 90% of students.
Measure after year three: Percentage of students, by subgroup (low income,
special education, ELL, etc.) who earn a passing score on the EOC or EOG
tests will exceed that of the local district/state average, whichever is
higher.

2) During each year of the charter term, FCS students will demonstrate
increased annual growth over the course of their tenure at the school.

Measure after year 1 and beyond:
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Of students who are one year or more behind in reading at least 75% will
make 1.5 year gains in reading in a school year.

Measure after year 2 and beyond:
The percentage of students who meet or exceed their annual growth target on
the MAP will meet or exceed that of the local district/state average,
whichever is higher.

3) FCS will graduate students from high school.

Measure by year 5: 95% will graduate.

In addition to state mandated tests, FCS will use additional assessments,
such as:

MAP:
Students will take the MAP three time a year in grades 3-8 in reading,
language arts and math, a computer-adaptive assessment that provides
students with questions based on their prior answers, ensuring about half of
the questions each student faces will be answered correctly and half
incorrectly. MAP provides detailed information for students, parents, and
teachers on the specific strands students need to develop and the names of
students who could be grouped together based on common content sub-strand
needs. The data will be used to measure individual student growth, as well
as growth of students by sub-group, teacher, and grade level to inform
professional development and school-wide structures.

Core Knowledge Sequence Assessments:
The assessments will be taken at year end in grades K-8 for History,
Geography, English/Literature, Science, Music and Art to measure knowledge
of specific content taught throughout the year. Students will also take
teacher prepared tests throughout the school year. Teachers will use the
information gleaned from these assessments and tests to determine which
materialneeds to be reviewed and/or how instruction could be modified to
address identified gaps in knowledge.

Riggs Assessments:
Riggs Reading provides for the use of McCall-Crabbs Standard Tests, given
each week. These tests are designed to be given in a short amount of time
and can be scored quickly. They can be used for assessing comprehension as
well as fluency in grades K-12. The nature of Riggs is that it can be used
as an intervention tool at all grade levels with all learning styles,
reinforcing concepts or re-teaching if necessary. Where students are
missing basic skills, Riggs provides assessments for discovering those gaps
and creates strategies for remediation that can be utilized at all grade
levels.

Singapore Math Assessments:
Singapore Math ensures students are exposed to a manageable curriculum with
coherent, cumulative and specific focus that allows for mastery before
introducing new materials. This model of mastery learning bears significant
resemblance to the Response to Intervention model-
the use of diagnostic assessments to assess current knowledge, high quality,
group-based instruction, parallel formative assessments of corrective
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action, and enrichment or extension activities as appropriate.

Promotion for K-6 Students, including special needs:
The primary goal at the elementary levels is solid literacy. A child cannot
go on to more complex studies if he or she does not have adequate reading
skills.

A student may pass to the next grade if he reads just above grade level.
For example, first graders must read at a minimum of a 2.0 instructional
level to pass to second grade; second graders must read at a minimum of a
3.0 instructional level to pass to third grade; third graders must read at a
minimum of a 4.0 instructional level to pass to fourth grade (2.0 means 2nd
year, 0 months.)

In addition, students in grades K-2 must achieve mastery of the phonograms
at the following minimum levels:
Kindergarten: 50% of phonograms taught at the kindergarten level.
First grade: 80% of phonograms taught at the first grade level.
Second grade: 100% of phonograms taught at the second grade level.

Kindergarten: must demonstrate the ability to decode and read the open and
closed syllable words learned during the year.

First grade: must be spelling at least on grade level using the Riggs
Orthography Scale.

Difficulties or weaknesses in reading development will be identified through
our assessments and instructional supports and services provided as need so
that students can meet promotion standards.

In addition to literacy, K-6 students must have attained competence in all
the core subjects over the course of the year and attained at least a C
average. Competence is attained by not only knowing the material but by
completing assigned work. Completion of work requirements demonstrates not
only the ability of the student in the various subjects but also the mastery
of study skills necessary for academic and personal achievement. Students
whose grades or skills fall below the requirements of their grade level will
be retained. Borderline cases will be decided by the teacher and the
Principal.

Promotion Grades 7-12 including special needs:

A student must attain a 1.7 GPA in core courses (English, history, math,
science) to pass to the next grade level. Students who make a C in a single
class may re-take the class with the approval of the Principal. A D in a
single class my be a passing grade and may be awarded credit at the
discretion of the teacher and Principal. Failing a core course will require
the student to re-take the class.

Promotion criteria will be provided in the school handbook that will be
available on the FCS website.

Student Conduct: 
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Provide a brief narrative that disseminates how student conduct will be governed at the proposed 
charter school and how this plan aligns with the overall mission and proposed Education Plan of the 
charter school.  

Provide a draft copy of the student handbook specific to the proposed charter school within the 
appendices (Appendix D). 

Be sure to include:
1. Practices the school will use to promote effective discipline. 
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of 

students.
3. An explanation of how the school will take into account the rights of students with disabilities in 

regards to these actions that may or must lead to suspension and expulsion.  
4. Policies and procedures disseminating due process rights, including grievance procedures, for 

when a student is suspended or expelled.    
The role of discipline at FCS is to create an environment where teaching and
learning take place productively. Respect will be given to teachers,
students, and to institutional and private property, so that all members of
the community may pursue learning without distraction. Students must adhere
to the general rules of the school (see handbook), and rules for each
classroom.

FCS will set standards of decorum, behavior and attitude that enhance the
learning atmosphere and prepare children for life in civil society.
Expectations for appearance include a uniform to promote a sense of
orderliness and community. The culture of order and mutual respect are
critical to educate virtuous and informed citizens and achieve the school's
mission. The Board believes civil behavior is learned and needs to be
continually taught, modeled and practiced for virtues to become part of a
student's character and help develop his own sense of responsibility in a
self-governed society. Virtues are taught explicitly and through curriculum
stories of good and evil, right and wrong, virtue and vice.

Lower grades will be guided in 8 Pillars of Character: respect,
responsibility, industry, integrity, honesty, courage, cooperation and
citizenship. These principles will provide students the opportunity for
self-improvement, individual growth and character development. Student
progress reports will include academic progress and progress reflective of
their adherence to these principles. Four classical virtues - temperance,
fortitude, justice, prudence - will be introduced in high school to extend
the standard of excellence represented in the 8 Pillars of Character.

The Principal may suspend any student for up to 10 days when a student
willfully engages in conduct that violates the Student Code of Conduct. The
Principal will provide the student an opportunity for an informal hearing
before imposing a short-term suspension unless the student creates an
immediate threat to the safety of others. If so, then the hearing shall be
offered as soon as practical. The Principal will give notice to the
student's parents by the end of the workday on which the suspension is made
when reasonably possible.

The Principal may recommend to the Superintendent a suspension of more than
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10 days. The student will have an opportunity for a hearing. If the
student declines a hearing the Superintendent will make a decision based on
policy. If a hearing is desired, the student or parent must notify the
Principal in writing within four school days of receiving the notice. The
hearing by a panel appointed by the Superintendent will be held and a
decision issued before a long-term suspension is imposed. Student and
parent will be given reasonable notice of the hearing and notified of due
process rights as written in the handbook. After the hearing the
Superintendent will make a decision. The student may appeal to the Board.

The Board may, upon Superintendent recommendation, expel a student under
state law guidelines. Notice and a hearing opportunity will mirror long-
term suspensions. If expelled the student will be given notice of right to
petition for readmission.

If a student has a disability, then relevant provisions of the IDEA or
Section 504 will govern any proposed suspensions or expulsions. For any
disciplinary change of placement greater than 10 days, FCS will conduct a
manifestation determination and will implement discipline procedures based
on the outcome of that determination and consistent with NC policies. For
any such change of placement, students will continue to receive services and
functional behavioral assessments and behavioral plans will be used as
appropriate.

The student handbook will provide policies and procedures regarding student
conduct. For EC students, there will also be information in the EC Parent
Rights Handbook.
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IV. GOVERNANCE and CAPACITY 
(No more than ten total pages in this section)

NOTE:   Please answer all sections completely.  Do not use "same as LEA" or "whatever the law states". Lack of
proper documentation could deem the application incomplete.   
Governance:

Private Nonprofit Corporation: 
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application 
submission. 

Name of Private Nonprofit:  Francis Classical School

Mailing Address:  617 N. Summit Avenue

City/State/Zip:  Charlotte NC  28216

Street Address:  617 N. Summit Avenue

Phone:  704-369-2505    

Fax:  704-688-2960
     
Name of registered agent and address:  
Dr. Frederick G. Grosse
617 N. Summit Avenue
Charlotte, Mecklenburg County, North Carolina 28216

FEDERAL TAX ID: 47-1922427

Tax-Exempt Status 501 (c)(3) 
The private nonprofit listed as the responsible organization for the proposed charter school has received 
501 (c)(3) status:

   Yes (copy of letter from federal government attached: Appendix E)
X  No

NOTE:   If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be 
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is 
given final approval.  

Governance and Organizational Structure of Private Non-Profit Organization:
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter 
school.  Its members should reflect the ability to operate a charter school from both business and education 
perspectives.

Please complete the table provided depicting the initial members of the nonprofit organization.
Board Board County/State Current Past or Present Has any disciplinary 
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Member 
Name

Title of Residence Occupation Professional 
Licenses(s) Held

action been taken 
against any of these 
professional licenses?

 

Please provide the following in this location of the APPLICATION: 
1. A description of the governance structure of the proposed charter school, including the 

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing 
the charter school.  Include how the board will recruit, hire, and supervise the lead administrator.

The School Board of Francis Classical School will be comprised of members of
the Board of Governors of Elon Homes and Schools for Children, Inc. (EHSC),
a NC nonprofit corporation which has been in existence since 1907. (Since
1998 the EHSC Board has functioned as the School Board for Kennedy Charter
Public School. In this position the Board has many years of experience
functioning as a duly authorized School Board. During this time the Kennedy
School Board has met with numerous officials from the State Board of
Education and NC Department of Public Instruction and become a trained and
effective board.) Please see Appendix U for more detailed information.

The FCS Board will meet as an authorized School Board and will follow all
applicable laws and regulatory standards as set forth by charter school law
and the State Board of Education. The School Board has been trained by and
is represented by attorney Donna Rascoe. Board members are required to
attend Policy Governance training which is the Board's model of governance
(www.policygovernance.org).

The Board's primary responsibility, as detailed in the Board's policies, is
to ensure appropriate school performance and fulfillment of the school's
mission. The Board will create and maintain: the link between stakeholders
and the school; written governing policies in compliance with the charter to
include mission, constraints on executive authority, governance process, and
Board-Superintendent linkage; assurance of successful Superintendent
performance; and in accordance with charter requirements, the Board will
approve various operational means including the curriculum, annual school
budget and annual audit. The Board will also hire and dismiss teachers.

The FCS Board will meet monthly and will expect written monthly monitoring
reports from school administration on all aspects of the school performance
toward fulfillment of the mission. In addition to academic performance and
progress toward all school goals, monitoring reports will include the
following: interaction with students and families; treatment of staff;
financial planning/budgeting; financial conditions and activities; asset
protection; and compensation and benefits. The Board will review the
monitoring reports and vote to approve/disapprove at the meeting.

The President of EHSC serves as Superintendent of FCS. The Superintendent
will work for the FCS School Board and will be responsible for the
operations of the school and for employing and supporting the academic
leader of the school. At no time will there be less than two EHSC employees
who could step in as Interim Superintendent in the instance that the
services of the current Superintendent were unavailable. If a permanent
replacement is needed, the EHSC Board would prepare a job description for an
ad-hoc Search Committee that identifies products the Committee must achieve,
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authority of the Committee including budget, and timeline. The job
description of the Superintendent would be reviewed and finalized. The
Board would elect the Search Committee to identify qualified candidates,
adhering to all applicable laws, prudent and ethical business practices, and
industry standards. Likely means of identifying candidates include extensive
advertising, leveraging relationships throughout the region and U.S., and an
appropriate search firm. Following the policies outlined the EHSC and FCS
Board manuals as well as the employee manuals, final candidates would be
interviewed (phone and in person) and a replacement selected, pending proper
background checks. Supervision of the Superintendent is described in detail
in the Board manuals in the Board-Superintendent Linkage Policies. In
summary, the Board will instruct the Superintendent through written policies
which prescribe the mission to be achieved, and describe organizational
situations and actions to be avoided to meet the mission. Monitoring of
performance will be solely against these stated criteria.

2. Describe the size, current and desired composition, powers, and duties of the governing board. 
Identify key skills, areas of expertise, and constituencies that will be represented on the 
governing board.  Explain how this governance structure and composition will help ensure that 
a) the school will be an educational and operational success; b) the board will evaluate the 
success of the school and school leader; and c) there will be active and effective representation 
of key stakeholders, including parents. 

The Board will effectively lead the school toward excellence in performance
while complying with all laws and regulations having oversight of a NC
charter public school. The bylaws call for the School Board to consist of 5-
15 members. The Board's primary duty is to achieve the school's mission and
fulfill the requirements of the school's charter. The Board has a
Chairperson, Vice Chairperson and Secretary. Every Board meeting is to be
attended by every Board member and accurate minutes are to be taken,
approved and made available to the public.

The Board represents the community it serves. As a Policy Governance
structured Board, top priority is not finding Board members that reflect a
specific constituency or demographic of the community, but instead, each
Board member is expected to become knowledgeable enough to appropriately
represent all constituencies and demographics of the community it serves,
drawing upon whatever resources are necessary to accomplish this job. Still,
we expect the Board composition to reasonably reflect the community.

The skills and expertise we seek in Board members include: the ability to
see the big picture of governance and not the lesser picture of
micromanagement; the ability to focus on the future in a way that is
visionary yet practical; commitment to inclusive and fair process; comfort
with the diversity among stakeholders and their varying opinions and values;
comfort with accepting responsibility and the shared authority it imposes;
respect for the authority of others; acceptance of a role that carries no
individual authority; ability to participate assertively in group process;
ability to accept and not undermine a group decision legitimately made; time
available to participate fully in preparation and in actual Board work;
capacity for conceptual flexibility and for addressing high-level issues in
a disciplined process; ability to uphold group rules and to follow those
rules with respect to relationships with staff and others; and willingness
to play a role in making judgments about the performance of the
Superintendent, but only in relation to preexisting criteria.
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To fulfill its responsibilities and ensure the school's success the Board
dedicates time to: linking with stakeholders, including parents and
teachers, through various means including surveys, panel discussions and
meetings with stakeholders; learning about the education and skills young
people need in order to be productive and responsible citizens in their
communities; learning about effective and rigorous curriculum and
instructional practices so informed decisions can be made when voting on
curriculum; connecting with other charter school boards and ongoing training
about Board responsibilities, testing/assessments and understanding data;
participating in training about its own responsibilities including fiduciary
and legal responsibilities as well as adherence to the Policy Governance
model which has a rich history of excellencein governance. Through the
process of following its own policies the Board determined that adherence to
the classical school tenets would ensure all State Standards would be met.

To verify that the school is an educational and operational success and
meeting the mission, written school monitoring includes performance
standards, data from test scores, formal assessments plus monitoring
policies outlined in the Board Policy Manual. The Board will evaluate the
performance of the school, and thus equally that of the Superintendent,
based upon the accomplishment of stated goals and performance standards,
using the evaluation tools/assessments as detailed in this application.
Meetings are held in conformity with the NC Open Meeting Laws so any parent
or other stakeholder has immediate access to the Board at any meeting. On
at least one occasion per year the Board will distribute surveys to parents
to gauge satisfaction and responsible feedback about school educational and
operational issues.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to 
the board? 

Open positions of the Board are filled by a detailed process of recruitment
and training. Any person who will be nominated for service on the Board
will typically be identified at least one calendar year before the actual
term of service. During this time, the Nominating Committee can properly
orient the person to the mission, procedures and protocols of the Board and
the school. Prior to Board service, a candidate must read the School Board
Policy Manual, attend at least one School Board meeting, interview with the
Superintendent and at least two School Board members, take a lengthy visit
to the school itself, view a sampling of the videos on the Barney Charter
School Initiative website that provide detailed information about classical
education including sample lessons provided by Hillsdale professors, and
attend the mandatory Policy Governance training. In this process we have
built "go" or "no go" points along the way, meaning a candidate or
Nominating Committee may indicate this is perhaps not a good match. All
Board members are expected to suggest individuals to add to the candidate
pool. Candidates should have the skills and aptitudes listed above and a
strong interest in quality, classical education and the FCS mission.

Any vacancy occurring on the Board may be filled by a majority vote of the
Board. Persons elected to fill a vacancy in office of Director shall serve
for the unexpired period of the term of the seat so filled, and Directors
elected other than at the annual meeting shall take office immediately upon
election. If the total number of duly elected and qualified Directors falls
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below the number necessary for a quorum, the remaining Directors, however
reduced in number, shall have authority to fill vacancies in the Board. The
term of the Directors shall be 3 years and shall be apportioned insofar as
practicable so that one-third of the Directors shall be elected each year.
No Director shall be elected to serve more than two successive terms, but
shall be eligible to serve again after remaining out of office for one year.
Any amendment to this provision shall not apply to reduce the unexpired
portion of any term at the time of amendment.

Every person's nomination to election for Board service is conditional upon
a formal background check for both criminal convictions and child welfare
violation convictions. No person may serve on the Board or any committee of
the Board if he/she has a misdemeanor criminal conviction related to
financial matters or violence, any criminal conviction related to financial
matters or violence, any criminal conviction or a formal listing on the
state or national registry for sex offenders or violence/abuse against
children.

4. Outline below the strategic board calendar detailing how often the board will meet according to 
the bylaws established.  

The Board will meet at least once a month. Special meetings may be called
by or at the request of any two Directors. The annual meeting will
typically be held in April to elect Directors and Officers and transact
business properly brought before the Board.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and 
development should include a timetable, specific topics to be addressed, and requirements for 
participation (Board Policies Draft: Appendix J). 

It will be the responsibility of a Nominating Committee to meet this
standard by:

1) Identifying, recruiting, and proposing board members;
2) Guiding the orientation process;
3) Guiding ongoing training and professional development.

The Board chair will appoint a Nominating Committee and chair. The
Superintendent will serve on the Committee and provide administrative
support. All committee members should be skilled as board members, have
extensive connections in the community, and be able to make fair, impartial
judgments. A non-board member from the community may be appointed if
desired. The committee will develop a written plan of action with
activities and timelines that is prepared in advance of the first Board
meeting of the school year. The plan will likely include the following:

1) Ensure that committee functions are in compliance with By-Laws.
2) Review the recruitment and job description policies.
3) Identify and continuously add to a pool of prospective board members,
utilizing the input of other board members.
4) Cultivate the interest of prospective board members.
5) Screen and meet with candidates.
6) Recommend candidates to the full board for a vote.
7) Inform, orient and involve new board members.
8) Nominate officers.
9) Ensure continuing education plan.
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This Committee will work in conjunction with the Superintendent and school
attorney to address orientation, annual training needs and calendar. New
Board members must complete the requirements listed in the section above
prior to serving on the Board. Board members are expected to attend all
scheduled meetings and deemed to have resigned after two unexcused absences
during the year.

Summer - Voluntary, encouraged, attendance at the annual Barney Charter
School Initiative Summer Seminar at Hillsdale College. One board meeting
will offer an overview of a Classical School provided by Barney Charter
School Initiative faculty when they are in Charlotte to train teachers.

At each meeting - Through performance data presentation by school leaders,
Board members will deepen their knowledge of testing and interpretation of
data. Board members will receive updates/requirements from Office of
Charter Schools to deepen their understanding of all aspects of charter
school law and regulations; and receive relevant legislative updates. The
timing of these two issues will be determined by need. The Board will
monitor and discuss the Board's process and performance at the end of the
meeting. Self-monitoring/self-evaluation will include comparison of Board
activity and discipline to its owns policies.

August meeting - The school attorney shall conduct an annual orientation and
training for the School Board on ALL aspects of operations and
responsibilities of a School Board member. There will be a review of the
Board Manual which includes policies, Charter law, and the Charter itself.

September meeting - Review of the book The Making of Americans by E.
D.Hirsch, Jr.; explanation of school assessments such as MAP.

October meeting - Review of the book Cultural Literacy by E. D. Hirsch, Jr.;
Explanation of school assessments.

January meeting - The Board will participate in a Policy Governance
rehearsal.

February meeting - Review of the book Why Johnny Can't Tell Right from Wrong
by William Kilpatrick.

During the year - Board members are encouraged to access online training
opportunities at the Hillsdale College and Barney Charter School Initiative
website. These include sessions from the classical education Summer Seminars
offered at Hillsdale, and the courses taught by Hillsdale faculty in topics
such as The Constitution 101 and 201, History 101 and 201, Economics 101,
the Great Books. At least two visits will be scheduled to other classical
charter schools and one visit with another board.

When available - Office of Charter Schools trainings; voluntary, but
encouraged, participation in conferences and workshops offered by groups
such as the NC Alliance.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual 
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conflicts and to mitigate perceived conflicts. 
The School Board will follow its Conflict of Interest Policy which mirrors
the policy from the Charter School Financial Guide pages B-4, B-5 and B-6
entitled Conflicts of Interest Policy. This policy exists to protect the
school's interest when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or
director of the Corporation. This policy is intended to supplement but not
replace any applicable state laws governing conflicts of interest applicable
to nonprofit and charitable corporations. The policy defines the
"interested person" and "financial interest," and also provides procedures
to follow for duty to disclose, determining whether a conflict of interest
exists, procedures for addressing the conflict of interest and violations of
the conflict of interest policy. Annually Board members will sign a
statement to confirm that he or she received the conflict of interest
policy; has read and understands the policy; has agreed to comply with the
policy; and understands that Francis Classical School is a charitable
organization and that in order to maintain its federal tax exemption it must
engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

7. Explain the decision-making processes the board will use to develop school policies.
The Board will direct, control and inspire the school through the careful
establishment and use of written policies reflecting the Board's values and
perspectives. FCS Board policies reflect the Policy Governance model and
have been developed and customized with the assistance and approval of
school attorney Donna Rascoe and are included in the Board Manual which
details the technical and legal requirements by which the School Board will
operate. The Board will enforce upon itself whatever discipline is needed
to govern with excellence. Discipline will apply to matters such as
attendance, preparation for meetings, policymaking principles, respect of
roles, and ensuring the continuance of governance capability. Although the
Board can change its governance process policies, it will observe them
scrupulously while in force. Should a member of the School Board, the
Superintendent, the school attorney, or other stakeholder feel a policy
revision or new policy should be considered, for any reason, including
changes in the law, the following procedure should be followed:

1. Send written suggested policy change to the Chairperson with a copy to
the Superintendent.
2. The Chairperson will add this to an upcoming Board agenda for discussion.
The Superintendent may be asked to gather reasonable resources or
information for use in Board deliberation.
3. Members will be properly prepared for Board deliberations and deliberate
with an eye to the mission, utilizing the skills and expertise outlined
above in Section 2. Pending results of the full Board discussion, the
policy draft will be crafted by the Board into a final policy.
4. The final policy will be considered for a vote at an upcoming Board
meeting. Members will support the legitimacy and authority of the final
determination of the Board on any matter, without regard to the member's
personal position on the issue.

The Superintendent will ensure that any additions, deletions or changes to
Board policies are communicated as needed and reflected when necessary in
Employee Manuals and Student Handbooks.
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FCS will also use the EHSC/Kennedy Charter template for the legality
aspects, not philosophical aspects, of the initial employee and student
policies, customized for FCS and aligned with the Board policies. FCS will
glean, with permission, from other classical charter school student
handbooks, with which FCS feels a philosophical alignment. The staff
responsibility for finalizing and properly maintaining the school employee
and student policies will shift to the Principal once he or she is hired.

Existing policies were developed using resources and guidance from the
Office of Charter Schools and the Department of Public Instruction and are
in compliance with all laws, as well as professional ethics and practices
commonly accepted in schools. Policies are, and will be on an ongoing
basis, reviewed at least annually by the school attorney.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be 
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Francis Classical School (FCS) has an Advisory Committee consisting of
members of the community who have an interest in the charter approval,
funding and success of the school. School Board members may serve on the
FCS Advisory Committee, but only as a volunteer, not as a governing Board
member. The role of the Committee is relationship building, student/family
recruitment, support of the leadership and faculty of the school, and
eventually will have a fundraising component. The Committee currently
advises and helps the school leadership carry out the Board directives in
applying and founding the school. The Committee provides periodic reports
to the School Board and when the Principal is hired will work directly with
him or her (assuming the Principal still has a need for this committee).
For now, the Superintendent and designees provide support for the Advisory
Committee.

The school also intends to form a Parents Association to promote friendly
relationships among parents, acquaint them with the spirit and culture of
FCS, secure their cooperation with the school's goals for the development of
their children and to initiate the parents' involvement in, and support for,
projects and functions that aid the school academically, socially and
financially. The Parents Association will provide reports to the Board and
once the Principal is hired work directly with him or her.

The Principal may establish any advisory bodies that would be helpful to him
or her. These bodies would have no formal authority and no role in
evaluating, on a formal or informal basis, the Principal or any other staff
or faculty member.

9. Discuss the school's grievance process for parents and staff members. 
Francis Classical School (FCS) will have a well-defined grievance policy
both for students and parents and also an employee grievance policy for
staff members of the school.

A grievance is any situation that occurs within the school which causes a
student, parent or guardian to believe that the student has been wronged
because of a violation, misapplication or misinterpretation of a specific
policy, rule or law. Students and parents should attempt to discuss
concerns informally with the other persons involved before invoking the
grievance procedure.
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At Level I, a student, parent or guardian may invoke the grievance procedure
by making a written request for a conference with the Principal. A written
request for a conference should be submitted within ten days after
disclosure of the facts giving rise to the grievance. The Principal shall
grant the conference within five school days following the request. The
Principal will provide a written response to the grievance within five
school days after the occurrence.

At Level II, the student, parent or guardian may appeal the Principal's
decision in writing to the Superintendent. A written appeal must be
submitted within five school days after receipt of the Principal's written
response from Level I. The Superintendent will review the grievance within
five school days after receipt of the appeal. The Superintendent will
provide a written response to the grievance within ten school days after the
Level II review.

If the grievance is not resolved at Level II, the student, parent or
guardian may appeal the Superintendent's decision to the Board within ten
school days after receipt of the Level II response. The Board will provide
a final written decision within thirty days.

Employee Problem Resolution:
To strengthen work relationships, reduce employee dissatisfaction,
facilitate problem solving and promote a positive work environment, FCS
provides both formal and informal processes for employees to express
dissatisfaction and resolve disputes before they develop into more serious
issues. The process outlined below encourages employees to express their
concerns and explore solutions.

If an employee has a question about the interpretation or application of a
FCS policy, disagrees with a coworker or supervisor, feels that treatment of
him or her has been unfair, or has an unresolved work-related problem, the
employee may first present the concern in writing to his or her immediate
supervisor within five days of the situation which gave rise to the problem
or concern. The immediate supervisor will make every reasonable attempt to
investigate the employee's complaint or concern and respond. If the
employee is unsatisfied with his or her immediate supervisor's response or
if the employee feels uncomfortable approaching his or her immediate
supervisor about the problem or concern, the employee may present a written
complaint to the supervisor of his or her immediate supervisor within five
business days. This supervisor will make every reasonable attempt to
provide that employee with a written response. If the employee is not
satisfied with the answer of the next level supervisor, the employee may
make a final appeal to the Superintendent within five business days from the
receipt of the last written decision. The Superintendent will make every
attempt to conduct a thorough review of the situation and will make every
reasonable attempt to make a decision within a reasonable timeframe.
Decisions by the Superintendent may be appealed to the Board.

FCS strictly prohibits any type of retaliation against any employee who
takes advantage of the FCS Employee Resolution System.

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the 

parents and staff of the proposed charter school.  This chart should also include lines of 
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils). 
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found 
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.  
(Appendix I)

5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan, 

during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter 
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark "Not Applicable" 
and follow the direction #3 in the Application Specifications.  
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion. 
Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications.  
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter 
school.  Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications. 
Understand that the replication means that a new charter school will be governed separately from the charter 
school the application is modeled after.
X Not Applicable

Projected Staff:

Outline below, a list of positions anticipated for the charter school; (e.g., principal or director; finance officer, 
administrative support staff; teachers (part-time and full-time); paraprofessionals/teaching assistants, clerical, and 
maintenance.).  Be mindful that your predicted administration and staff match the projected enrollment noted in 
Section I, course offerings and align with the proposed budget.  
Superintendent (paid through EHSC budget)
Principal
Assistant Principal
Business Manager
Registrar
Administrative Assistant/Enrollment Coordinator
Administrative Assistant/Receptionist (1 in years 1-3; 2 in subsequent 
years)
Custodian
Kindergarten teacher (2)
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First grade teacher (2)
Second grade teacher (2)
Third grade teacher (2)
Fourth grade teacher (2)
Fifth grade teacher (2)
Sixth grade teacher (2)
Student Services Director
Special Education teacher
English Language Learner teacher
Paraprofessional
Teacher's Aide (6)
P.E. teacher
Music teacher (2)
Art teacher (2)
Modern foreign language teacher (1 in first two years; 2 in subsequent 
years)
Literature teacher (1 in first year; 2 in years 2 and 3; 3 in subsequent 
years)
History teacher (1 in first two years; 2 in subsequent years)
Math teacher (1 in first 2 years; 2 in year 3; 3 in subsequent years)
Science teacher (1 in first year; 2 in years 2 and 3; 3 in subsequent years)
Latin teacher (2)
Humanities Generalist grades 7-12 (1 in year 4; 2 in subsequent years)

Dual roles with EHSC - Superintendent, Chief Operating Officer, Chief 
Financial Officer, VP of Institutional Advancement, Technology Specialist.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

RECRUITMENT:

FCS will conduct a national search to find excellent teachers trained in
classical education, leveraging the national network of classical schools,
classically-inspired post-secondary institutions and the relationship with
Hillsdale College (Hillsdale has a highly-selective, classical teacher
training program plus a targeted annual Job Fair), as well as organizations
such as the American Classical League, Classical Association of the Middle
West and South, CiRCE Institute, and participation in the National Latin
Teacher Recruitment Week.

Because the mission and approach of the school is unique, we expect many
scholars who would not traditionally pursue teaching to express an interest,
as has been the case with other classical schools.

We anticipate a well-structured protocol for recruitment and vetting based
upon:
1) Review of printed materials including CV; Statement of educational
philosophy; cover letter tailored to position; transcripts and scores.
2) Phone interview.
3) Mock teaching presentation.
4) In person interview with hiring panel.
5) Reference/background check.
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RETENTION:

Active involvement in the FCS instructional program and rich challenges in a
collegial atmosphere will be key to retaining teaching/subject matter
masters. A comprehensive professional development plan will be instituted
for the school year and in advance of the school year. Staff will work
together to create and/or adjust scope and sequence for all courses and
grades, devise assessments to measure instructional results and participate
in team building. Frequent, regular observation by administrators and peers
in each teacher's classroom will inform all PD initiatives. By empowering
instructional staff to work collaboratively and learn from one another while
developing their own capacity, the school will engender a collegial
atmosphere wherein constant improvement and growth is the norm. Teacher
satisfaction and support will be a primary objective.

2. Provide a description of the relationship that will exist between the charter school employees 
and the nonprofit board.  Provide as Appendix O, a draft of the employment policies to be 
implemented by the proposed charter school.

The School Board of Francis Classical School is responsible for establishing
policies for FCS employees. The Board employs the Superintendent to whom it
delegates responsibility for the day-to-day administration of the school.
The Board and Superintendent employ staff in accordance with the policies
established and approved by the Board, and in accordance with NC law.
Employees of FCS through the Principal are accountable to the Superintendent
through whom all communications to the Board are channeled. The FCS Board
follows the Policy Governance Model (www.policygovernance.com). A grievance
policy is available when needed to address any complaints and through which
employees may interact with the Board. Board meetings are open to employees
and we anticipate presentations from time to time by employees covering
significant developments at the school.

The dual responsibilities of the Superintendent, Chief Operating Officer,
Chief Financial Officer, VP of Institutional Advancement, Technology
Specialist are put in place by the Board to allow the Principal to invest
optimum time, energy and focus to the academic success of the school and
mission fulfillment. This innovative approach of relieving much of the
burden of budgeting, fundraising and paperwork from the Principal's plate
will allow him or her to spend more time observing/coaching teachers,
ensuring data is gathered and used effectively, performance standards are
met, special populations are advancing, working with students, and ensuring
curriculum integrity. This is especially critical in a school that
anticipates a student population of diverse abilities, backgrounds and
income, as we anticipate at FCS. Too often Principals are stretched too thin
to the detriment of academics and mission fulfillment. This structure is a
significant part of the board's goal to set the Principal up for optimal
success as well as ensure productive "leisure" time which is the definition
of the Greek word "skhole" (school).

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting 
criminal background checks.   

Applicants are required to complete and sign an employment application.
False or deliberately misleading or omitted information on an application is
grounds for immediate discharge.
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If the job applied for requires driving or potential driving for Francis
Classical School, applicants will also be required to have a satisfactory
driving record. In addition, FCS will conduct motor vehicle records checks
on all incumbent employees whose position requires them to operate a FCS
vehicle. Such employees must maintain a satisfactory driving record.

Any offer of employment is contingent upon, among other things, satisfactory
completion of a criminal background check and drug screen. Offers of
employment are conditioned on final approval of the Superintendent. For
teachers only, the School Board makes all final decisions regarding hiring
and discharge. NC Gen. Stat. 115C-238.29F(e) (1)

FCS will conduct thorough background checks of applicants for employment
that include obtaining references, performing criminal background checks and
performing driver's license checks, to the extent allowed by law under NC
G.S. 115C-238.29F(el) and 115C-332. A criminal records check may also be
conducted on a selective, random or rotating basis for any current employee,
annually rehired employee, or employee whose contract is scheduled for
renewal.

FCS procedures will be set forth in the staff handbook to describe the
behavior expected of all staff for successful teamwork. Failure to meet
standards of performance or conduct, will result in disciplinary action by a
supervisor. The action may include, but is not limited to, a counseling
interview, a verbal warning, a formal written reprimand, probation,
suspension, or termination of employment. The type of discipline given will
depend on the nature and seriousness of the offense. Any situation regarding
termination of employment will be brought before the board for a final
decision.

5. Outline the school's proposed salary range and employment benefits for all levels of 
employment.  

Compensation is established prior to employment by written offer. Salaries
are determined individually and are commensurate with
qualifications/experience. Salary ranges for faculty/admin are based on the
CMS salary schedule according to years of teaching experience. Salaries for
other positions are based on local employment data from BLS and local
employment associations.

POSITION MINIMUM MAXIMUM

Principal $ 67,000 $ 115,000
Assistant Principal 53,000 87,500
Teacher (Bachelor's) 37,950 62,245
Teacher (Bachelor's NBPTS) 42,500 69,700
Teacher (Master's) 41,750 69,400
Teacher (Master's NBPTS) 46,300 69,700
Teacher's Aide 19,000 30,000
Business Manager 35,600 52,500
Registrar 28,000 42,500
Admin Assistant/Enrollment Coor. 28,000 42,000
Admin Assistant/Receptionist 28,000 42,000
Custodian 28,000 42,500
Student Services Director 46,600 75,000
Special Education Teacher 37,950 65,000
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ELL Teacher 37,950 62,245
Paraprofessional 35,000 62,000

FCS will provide benefits to staff members who meet required number of work
hours for eligibility for specific programs. All employees will be covered
by Workers Compensation insurance. FCS employees will participate in the NC
State Employees Health Benefit plans and State Retirement plans. Employees
may participate in the Dental, Life, and Disability plans with established
companies currently contracted to provide benefits to EHSC.

FCS reserves the right to evaluate benefit plans with respect to school
budgets and make changes if needed to maintain budget integrity and
consistency with applicable employment laws.

6. Provide the procedures for employee grievance and/or termination.
If an employee has a question about interpretation or application of FCS
policy, disagrees with a coworker or supervisor, feels that treatment of him
or her has been unfair, or has an unresolved work-related problem, the
employee may present the concern in writing to his or her immediate
supervisor within 5 days of the sitiuation which gave rise to the problem or
concern. The immediate supervisor will make every reasonable attempt to
investigate the employee's concern and respond. If the employee is
dissatisfied with his or her immediate supervisor's response or if the
employee feels uncomfortable approaching his or her immediate supervisor
about the problem or concern, the employee may present a written complaint
to the supervisor of his or her immediate supervisor within 5 business days.
This supervisor will make every reasonable attempt to provide the employee
with a written response. If the employee is not satisfied with the answer
of the next level supervisor, the employee may make a final appeal to the
Superintendent within 5 business days from the receipt of the last written
decision. The Superintendent will make every attempt to conduct a thorough
review of the situation and will make every reasonable attempt to make a
decision in a reasonable time. The Superintendent decision may be appealed
to the Board. FCS prohibits any type of retaliation against any employee
who takes advantage of the Employee Problem Resolution system.

Terminations will be treated in a confidential, professional manner. FCS
will strive to ensure thorough, consistent and even-handed termination
procedures. All employees are at will and FCS reserves the right to
terminate at any time, with or without cause. FCS will normally conduct an
exit interview on the day employment ends. The interviewer will explain
terms of separation including COBRA insurance continuation and conversion
rights and retirement benefits.

7. Identify any positions that will have dual responsibilities (within or without the organization) and 
the funding source for each position.

The President of Elon Homes and Schools for Children (EHSC) will serve as
Superintendent of Francis Classical School. His or her salary is paid
through the Elon Homes and Schools for Children budget.

Four positions within EHSC will be available to assist within the school to
give the Principal more time to ensure strong academic performance, but are
not in the school budget. These positions include the Chief Operating
Officer, the VP for Institutional Advancement (largely fund development),
the Chief Financial Officer, and the Technology Specialist. These positions
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are paid through the EHSC budget.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs 

population, means for providing qualified staffing for ELL and gifted students. 
Francis Classical School will retain a Student Services Coordinator to
oversee the SPED and ELL programs, one special education teacher, one ELL
teacher and one paraprofessional (based on current enrollment projections).
These teachers will be appropriately licensed, will administer all services
to eligible students as stated in the Instructional Program section and will
ensure compliance with all state and federal guidelines. Additional staff
to support a special education population and/or ELL population larger than
that estimated by current statistics will be hired as needed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate 
licenses that each position must have to be hired by the non-profit organization and effectively 
perform the job function(s). 

SUPERINTENDENT
The Superintendent (paid through EHSC budget) is responsible for ensuring
the overall success of the school including mission, financial integrity and
that all applicable laws, mandates and requirements are appropriately met.
He or she should have a minimum of a Master's Degree.

PRINCIPAL
The Principal is responsible for successfully implementing the mission as
outlined in the school charter, maintaining the academic integrity of the
school, managing the faculty and supervising the students. He or she must
have a minimum of a Bachelor's Degree in a related field, teaching and
administrative experience, the ability to speak and write clearly, a
commitment to classical education and the ability to oversee a classically-
based curriculum. The Principal will likely teach one advanced course.

ASSISTANT PRINCIPAL
The Assistant Principal is the authority in charge of student discipline,
supervision of non-academic programs, facilities, college/career counseling
and certain ancillary staff. He or she must have a minimum of a Bachelor's
Degree in a relevant field, experience in a supervisory role, ability to
mediate difficult situations, experience in working with students in sports
or activities, knowledge of business practices and the ability to speak and
write clearly.

BUSINESS MANAGER
He or she will ensure strict budget adherence, compliance with all Federal
and State insurance and contractual obligations, adherence to all charter
school law and funding requirements and accuracy in records and reporting.
Minimum requirements: Bachelor's Degree in a related field and relevant
experience.

REGISTRAR
The Registrar will compile, process and maintain student records in a manner
consistent with administrative ethical, legal, and regulatory requirements;
develop school schedule for students, classrooms and teachers; compile and
submit report cards; coordinate and submit student count report; work with
the Principal to evaluate transcripts for new students to determine
appropriate and equivalent awarding of credits and grade placement;
facilitate new student registration; maintain electronic school records and
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physical files including report card grades, immunization records, emergency
card information. Minimum requirements: Bachelor's Degree and relevant
experience.

ADMINISTRATIVE ASSISTANT/ENROLLMENT COORDINATOR
This position is responsible for enrolling each student and clerical duties.
He or she will be the point person for all new families to FCS; manage the
lottery for every grade; create and maintain class lists and schedule
elementary and middle school classes. Minimum requirements: high school
diploma and relevant experience.

ADMINISTRATIVE ASSISTANT/RECEPTIONIST
The position provides clerical support including data entry and typing and
greets visitors calling or visiting the school. Requirements include a high
school diploma and relevant experience.

CUSTODIAN
Responsibilities include maintaining thefacility in accordance with all
applicable requirements. A high school diploma is required and relevant
experience.

TEACHER
Teachers are responsible for the education of their students. Teachers are
expected to demonstrate high character and embrace the virtues of a
democratic society. Teachers are accountable to the Principal. They are
employed at will, and operate as professionals within the guidelines
established by the School Charter and the school board. They will provide
instruction that is consistent with Core Knowledge and the high school
curriculum. Teachers are responsible for adherence to FCS mission and
philosophy; have a depth of understanding in one or more academic
disciplines if teaching upper grades and a breadth of understanding across
the curriculum if teaching in the elementary school; command of the English
language; excellent teaching ability; ability to ensure classroom decorum
and maintain good parental relations; and professionalism in all aspects of
the job. Minimum job
requirements: Bachelor's Degree in a relevant field; demonstrated mastery of
an academic discipline (upper grades and specialists); ability and
willingness to teach Core Knowledge or high school curriculum as defined in
the charter; ability to speak and write clearly and effectively; and
conviction in the value of a rigorous liberal arts education. Desirable
characteristics include previous teaching experience or experience working
with young people; a liberal arts education; experience with Core Knowledge
or higher liberal arts teaching; and experience in charter or independent
schools. Care will be taken to maintain the required percentage of licensed
teachers as mandated by law.

STUDENT SERVICES DIRECTOR
The Director works in conjunction with the Principal as the authority in
charge of 1) ensuring the academic integrity of the school by overseeing the
appropriateness of modifications and accommodations for students in
specialized programming, 2) overseeing and education of students with IEPs
and 504 Plans, and other individualized plans, and 3) managing the Student
Services department to include the supervision and evaluation of Student
Services staff. The Director should have a minimum of a Master's Degree in
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a relevant field or an equivalent combination of education and experience; a
Bachelor's degree in a relevant and appropriate field as it pertains to
student learning and development; familiar with special education laws and
regulations regarding IDEA and Section 504; have a special education
license; management and K-12 classroom experience; and the ability to adjust
to the needs of the changing student population.

SPECIAL EDUCATION TEACHER
This teacher is a member of the Student Services team and helps implement a
program that meets the individual needs of students and complies with all
applicable standards and laws. He/she will be responsible for educating
students, managing student behavior, evaluating student progress,
maintaining professional communications, preparing and maintaining accurate
and complete records and reports as required by law, state directives,
school policy and administrative regulations. Minimum requirements: a
Bachelor's Degree and current NC teaching licensure in this area.

ELL TEACHER
This teacher is a member of the Student Services team and helps implement a
program that meets the individual needs of students for whom English is not
their primary language. He/she will help ELL students acquire fluency in
English, both spoken and in the written word, and be responsible for
educating students, managing student behavior, evaluating student progress,
maintaining professional communications, preparing and maintaining accurate
and complete records and reports as required by law, state directives,
school policy and administrative regulations. Minimum requirements:
Bachelor's degree and current NC teaching licensure in this area.

PARAPROFESSIONAL
A paraprofessional will support the special populations as a member of the
Student Services team. While not requiring a special education license this
employee must have a Bachelor's Degree and mastery of Riggs to assist in
literacy remediation.

TEACHER'S AIDE
Aides support the educational program in the classroom teaching at the
direction of the classroom teacher or Principal, and report to the Assistant
Principal. Aides work under the teacher's direction; research and gather
resources needed for lesson units; appropriately teach the virtues; and work
effectively as a team member to improve the students' education. Minimum
requirements: high school diploma; demonstrated competence in reading,
writing and math. A desired characteristic is a Bachelor's degree.

HUMANITIES GENERALIST (4th year)
A generalist teacher with a broad and substantial liberal arts education
will teach where needed, primarily in 7-12. Minimum requirements: Bachelor's
degree, strong background in liberal arts, highly articulate, and good
command of English.
Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and 
professional development. 

The Principal and Assistant Principal will be responsible for insuring that
qualified teachers with appropriate licensure are hired and quality
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professional development is implemented to achieve the school mission.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format 

that matches the school's mission, educational program, and meet the teacher certification and 
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be 
sure this overview matches with the projected staff and funding of the proposed budget section.

MENTORING
While a veteran teacher typically mentors a new teacher, FCS will set
protocol to approach mentoring differently. Veteran teachers are expected to
mentor new teachers about topics such as classroom management, working
collaboratively with families and colleagues, and effective pedagogy. New
teachers, likely to be content masters with a classical education, will be
mentors for veteran teachers in topics such as explicit phonics, classic
children's literature and grammar instruction.

The Principal and Assistant Principal will mentor teachers intensively in
the early years as the curriculum is mastered and the school culture
matures.

RETENTION
FCS has a comprehensive plan to screen, interview and hire qualified
individuals. Staff will be oriented and provided support for fulfilling
responsibilities. An atmosphere of teamwork among competent professionals
will contribute to a collegial workplace. Protocols for coaching and review
will help to maintain the competent work atmosphere. Multiple opportunities
for mutual feedback will be available so that everyone will be able to
improve and contribute to meeting performance standards. In the rare
instance where improvement is not possible proper discipline will be
employed so that poor performance will not hinder student progress.
Teachers will have adequate time for planning and instruction. Internal
promotion will be fostered when possible from teacher aides, substitutes,
volunteers and alumni. Administrators will conduct exit interviews to make
adjustments as needed to the environment.

EVALUATIONS
Teachers observed under Educator Evaluation System (NCEES) will receive the
required annual orientation that includes copies of and/or links to the
Rubric for Evaluation of NC Teachers, SBE Policy TCP-C-04 and the schedule
for completing all components of the evaluation process. Staff will be
provided with expectations and requirements of school and school culture.
The Evaluation Cycle includes:

- Teachers will develop a professional development plan, continually
updated, in collaboration with the Principal/designee. The plan will draw
from the NC Professional Teaching Standards and include measurable (SMART)
goals to improve professional skills. Development of the plan begins with an
assessment of the teacher's knowledge and early performance.

- In addition to informal observations, the Principal/designee will observe
teachers at least 6 times annually and hold a post-conference within 10 days
of the observation to reflect on the progress in meeting goals established
for professional growth. A pre-conference will be held prior to the first
observation. Progress will be noted on the Rubric. Observations and coaching
might result in plan adjustments.
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- Year end Summative Evaluation Conference and ratings in the Rubric.

Evaluations include:

- Teaching effectiveness within mission and curriculum.
- Student outcomes including student growth value as calculated by the
statewide growth model.
- Collegiality and professionalism.
- Parent and community interactions.
- Ethics.

MONITORING
Performance will be monitored through the year with feedback to support
continuous improvement, including:

- Progress toward PD goals.
- Benchmark testing.
- Class visits from Principal/designee.
- Parent survey at least once a year.

LICENSURE
FCS will maintain the required percentage of licensed teachers mandated by
law. FCS will provide assistance for teachers to meet DPI and SBE licensure
requirements. Teachers with or without certification must have an
undergraduate major or minor or higher degree or expert status as
demonstrated to the Principal and Board's satisfaction in the subject area
taught. Other professionals (i.e. special education) must hold the
appropriate licensure or certifications for the services provided.

Core subject teachers will be licensed in those subjects to meet Section
1119 of the No Child Left Behind Act and ESEA. Licensure will be monitored
for compliance.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program.  Describe the extent to which 
professional development will be conducted internally or externally and will be individualized or 
uniform. 

The professional development (PD) of our teachers is of primary importance
as student success and mission accomplishment at Francis Classical School is
directly linked to the ability of teachers to provide excellent instruction.
Through PD efforts, teachers will continue to master their academic
disciplines and the skills necessary to provide a classical education.

Professional development will embody the following core components:

1. Coaching, in addition to formal evaluation measures.
2. Feedback embedded in practice, as administrators as well as teachers
carry out informal classroom observations and job-embedded coaching
sessions.
3. Observations of effectiveness by the Principal.
4. Individualized PD plan for each teacher.
5. Uniform professional development utilized for core instruction in
classical education fundamentals, rounded out by individual study and
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reading.

In summer of 2017, through the Barney Initiative, teachers will receive 10
days (3 in subsequent years) of professional development prior to the first
day of school. Professors from Hillsdale College, or other professionals as
designated by the Barney Initiative, will provide training in the
foundations of a classical education and key curriculum. Teachers will
break into grade appropriate groups for Riggs training. Within the school
year, these professionals will provide guidance as needed including
interpretation of data and strategic use of data to enhance academic
performance.

The Principal and other internal or external sources as appropriate will
provide 3 additional days training in topics listed in the next section.

All K-8 core curriculum have extensive on-line resources to assist in
effective teaching and testing, including The Riggs Institute, Core
Knowledge Foundation and Singapore Math. Excellent on-line resources are
available on the Hillsdale College website, including classes highly
relevant to classical school teachers.

4. Provide a schedule and explanation of professional development that will take place prior to 
school opening. Explain what will be covered during this induction period and how teachers will 
be prepared to deliver any unique or particularly challenging aspects of the curriculum and 
instructional methods.

The Principal will attend the summer Boot Camp sponsored by the Barney
Initiative.

As teachers are hired in the spring prior to opening, they will be assigned
relevant reading materials, such as books by Hirsch, Climbing Parnassus by
Tracy Lee Simmons, Left Back by Diane Ravitch and others, as well as on-line
resources such as those found at Hillsdale College. Teaching staff will
arrive two and a half weeks prior to opening day. These days will be packed
with relevant professional development and information required for a
successful year, including:

1. Through the Barney Charter School Initiative, ten days training: will
include foundations of classical education, Riggs, Singapore Math, Core
Knowledge, grammar and composition, literature and other essential tenets of
classical education, all which are challenging and crucial to meeting the
mission.

2. Through internal and external sources, 3 days of training:

- Lesson planning, classroom organization, training on Teacher Evaluation
Process, and professional teams and mentor relationships.
- Special populations.
- Mandates required by law.
- Technology.
- Review of staff and student handbooks, policies, expectations and
professional standards.
- Organized time for collaborative lesson planning and discussions among
professional teams.
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Unique aspects of classical education, such as explicit phonics and content
rich curriculum, can be challenging in the beginning. For example,

1) Riggs:
Teachers grades K-6 will teach Riggs and many will likely be unfamiliar with
its Writing and Spelling Road to Reading and Thinking - a neurolinguistic
approach to cognitive development and English literacy. To learn this
initially challenging but highly effective approach, teachers will be
divided into two groups for instruction, K-3 and 4-6, since the needs and
approaches are different. K-3 will focus on learning to teach explicit
phonics to non-readers and early readers and the methodologies for doing so.
The instructor will demonstrate how to teach handwriting and correct
spelling patterns with user friendly teaching aids. For example, dotted-
line paper and the numbers 2, 10, 8 and 4 on a clock face form eight
reference points which are touched as letters are formed. Teachers will
learn to teach the 71 phonograms in isolation without key words, pictures,
capital letters or letter names with the help of student/teacher dialogue
(in red print on actual cards) on the backs of the phonogram cards. This
facilitates handwriting instruction. Teachers will learn to use direct
Socratic instruction in dictation.

Teachers in grades 4-6 will learn to teach the basic methodologies of Riggs
also but will focus on teaching the applicable rules necessary to learning
to decode new words such as those found in science or literature. Student
Services faculty must know Riggs and learn best practices for literacy
remediation and re-teaching as necessary among all grades.

2) Core Knowledge (CK):
The first year of teaching CK is challenging with new topics to master and a
year long plan to prepare. While the CK Sequence, grade specific handbook,
and other CK materials including sample lesson plans, contain a wealth of
knowledge about teaching the curriculum, teachers will need additional
resources and strategies for optimum teaching success. Teachers should: look
for ways that special area teachers can enhance and connect with topics;
involve local groups (i.e. Discovery Place, History Museum) and individuals
who can visit the classroom and share relevant knowledge; learn more about
the ideas behind CK through Hirsch's writings; and continue to learn more
about a subject to do a better job teaching it.

Teachers should work together to plan for the year, develop lessons and
assessments, and discover resources. This eases the challenges and workload
of the first year of implementing CK. Group planning sessions during the
year lead to better classroom instruction and build a collegial atmosphere.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan. 

We expect to provide 13 days of professional development prior to the
opening of the first school year (6 days in subsequent years) which will
include not only curriculum training but protocols for collaborative
planning and other aspects of collegial and productive faculty interaction
(described in detail above). Teachers will likely begin most of these days
at 8 a.m. and end at 3 p.m., with a 45 minute lunch break. This will
provide at least 60 hours of training prior to the first school year.
Additionally, at least one staff meeting per month, usually after school,
will be dedicated to professional development for 1-2 hours each.
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Teacher workdays when students are not in school will likely be used at
least twice per year for additional professional development on topics that
have arisen during the school year as needed. This will provide a minimum
of 6 additional hours of professional development. Formal and informal
meetings for coaching feedback, lesson planning and collaborative planning
will take place after school and during "specials" for lower grade teachers
and during planning periods for upper grade teachers.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your 
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access 
to all students.  Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school.  Provide a plan 
indicating how the school will market to potential students and parents in order to reasonably reflects 
the racial/ethnic and demographic composition of the district in which the charter school will be located 
or of the special population the school seeks to serve:  (G.S.115C-218.45(e)).  

Goals include:
Each year enroll number of students projected in charter application.
Build and maintain for 5 years a rolling list of at least 1,000 names of
prospective families.
Establish collaboration with local entities that promote children's
interests.
Educate prospective families about classical education.
Create informative and attractive collateral and online presence, mindful of
market segment with limited internet access.
Generate a wait list by 2019-20.

Spring 2015 - Summer 2016:
Advisory Committee meets monthly to monitor and adjust marketing plan as
needed.
Create FCS logo.
Maintain website (www.francisclassicalschool.org). Add information as
appropriate.
Conduct scientific research project to quantify interest by parents in
enrolling school-aged children in a charter school offering a classical
curriculum.
Maintain connection with Bright Beginnings program and NC Pre-K Program
which collectively serve more than 3,000 Mecklenburg County children. Update
printed materials.
Meet in small groups with interested community members, including Community
Forum on May 21, 2015.
Produce and air informational radio ad (first aired in May 2015).
Maintain online presence via social media (i.e. Facebook).
Maintain collateral (flyers, brochures, curriculum, business cards,
letterhead).
Continue to establish relationships with faith community, community
organizations (such as Johnston Y, Gantt Center, libraries, various
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museums), civic clubs, neighborhood associations and informal groups
(including Elizabeth, Cotswold and other neighboring areas in addition to
the targeted cluster areas), preschools and child development centers, the
Charlotte Museum of History, Freedom Foundation and others.

January - June 2016
Submit press releases; seek guest column/op ed opportunities about classical
education and impressive results in classical schools, particularly
Hillsdale schools.
Host public forum for community and prospective families/students.

July 2016 - June 2017 (leading up to Open Enrollment and beyond):
Advisory Committee meets monthly. Monitor and adjust marketing as needed.
Run informational radio ads.
Build list of prospective families.
Invite community to a classical education seminar.
Seek opportunities to meet with neighborhood residents, city, county
leaders.
Intensify effort to promote the mission and brand, including media
opportunities, classical music station ads (sponsorships), CiRCE ads,
Facebook ads and others as appropriate.
Order apparel, stickers, backpacks, (make available via an online bookstore)
and display table covering with logo.
Post student application on website and make printed copies available. Post
and have available handbooks, updated brochures and other collateral
material.
Participate in community and neighborhood events.
Hold occasional Q & A sessions via call-in forums.
Seek guest speaking opportunities at local clubs/organizations.
Hold monthly public forums for community and prospective families/students
in various neighborhoods and at school when possible.
Share news as Principal and others are hired.
Closely monitor applications and adjust marketing as warranted.

Summer 2017:
Ribbon cutting, open house for community and families to showcase the school
and faculty.

2017-18 School Year:
Continue intense marketing plan and adjust as warranted.
Periodic open houses replace community forums.

Subsequent years:
Continue marketing plan, while reducing costs as possible.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening. 

2. Describe how you will engage parents in the life of the public charter school.  Explain the plan 
for building engaging partnerships between the family and school that strengthen support for 
student learning.

FCS will continue to partner with the community, engaging parents, community
leaders, elected officials, businesses and other stakeholders in the process
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of operating a successful charter school.

The hub of communications efforts after approval will include the Advisory
Committee as it expands to leverage the collective expertise of numerous
people, including prospective parents, diverse professionals and a cross
section of the community. Examples of additional Advisory Committee support
includes volunteering at community forums, school events and Open Houses,
offering consultation as requested in their areas of expertise, sharing
information about FCS throughout the community and planning for potential
fund development efforts. Each member brings his or her sphere of influence
to the Committee and will communicate to their circle of friends and
acquaintances and spread the word via ongoing grassroots efforts. Through
these efforts and others as seen on the marketing plan we will build our
mailing list and e-mail list of citizens who are interested in the school
for varying reasons.

The FCS website and Facebook page will be sources of information about all
areas of school activity and progress toward opening as well as providing
information about a classical school education including curriculum.

Mindful that not all parents are connected to the internet we will use our
mailing list for written communications and solicit TV, radio and printed
media opportunities as appropriate. Through these sources we will invite the
community and parents to educational events and to call to learn more about
the school.

We will continue cultivation of area universities and Charlotte Law School
seeking volunteers and student teachers among other opportunities as well as
area foundations that are interested in the school.

Parental support is essential to the success of classical education.
Parents will be asked to create consistency in expectations at home,
including:

1. Frequent communication about school values, behavior and academic
expectations and student responsibilities.
2. Parent participation and understanding of assessment scores, student
progress and appropriate academic goals.
3. A commitment to ensuring students attend school promptly, consistently
and with the necessary materials.

The FCS rigorous academic program will be supported by a well-regulated
campus that fosters positive student/parent/teacher relationships as well as
school/community relationships. Volunteers will play an integral role.
Parents will be encouraged to volunteer in classrooms as appropriate and in
other capacities. This might include extracurricular sponsors, coaches and
office support. Volunteers will complete an informational form, have a
background check, receive training, and procedures will ensure compliance
with applicable laws.

Parents will be members of the Parents Association, which exists to promote
friendly relationships among parents, to acquaint them with the spirit of
FCS, to obtain their cooperation with objectives for the development of
their children and to initiate the parents' involvement in, and support for,
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projects and functions that aid the school academically, socially and
financially. The roles of the Parents Association could include:

1. Help the school communicate with parents.
2. Help the parents understand the fundamental premises upon which the
school functions.
3. Help schedule, promote and host student and parent activities.
4. Help initiate fundraisers.
5. Welcome new parents into the Association and convey the need for
involvement and support.
6. Encourage pride in the children and school.

FCS will support the Association with a school representative available at
meetings, space for meetings, support for initiatives, and will lead parent
trainings as needed. Year 1 offers extraordinary volunteer opportunities as
parents and others can help set up initial classrooms and build the school
culture.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school, 
including:

1. Tentative dates for the open enrollment application period; enrollment deadlines and 
procedures. *Please be advised schools cannot accept applications until after final approval 
from the SBE.    

2. Clear policies and procedures detailing the open enrollment lottery plan including policies 
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.
4. Explanation of the purpose of any pre-admission activities (if any) for students or parents. 
5. Clear policies and procedures for student withdraws and transfers.

FCS proposes an open enrollment period lasting from the first Fri. of Jan.
until the last Fri. in Feb., but in no case will the period be less than 30
consecutive days. The open enrollment will be publicized in various ways,
including public information sessions and FCS website. Applications will be
available at FCS, public forums and on the website. FCS will mail
applications as requested by families.

Admission to FCS is open to any child who is qualified under NC law for
admission to a public school. Enrolled students are guaranteed admission in
subsequent years provided the appropriate grade is available. As part of the
application process, FCS requests that parents/guardians of new students
participate in a tour and information session with FCS administration to
discuss the educational goals of the family and the school. The purpose is
to help parents make an informed choice for their child.

To be eligible for admission, the student must provide a completed
application. Applications request basic identifying information including
grade level and a signature verifying that the information is correct and
that the parents/guardians are choosing education at FCS for their child.
Application forms must be submitted to the school by the annual deadline
determined by the Board (last Fri. in Feb.).
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FCS does not discriminate against any student on the basis of ethnicity,
national origin, gender, or disability. Except as otherwise provided by law
or the school's mission as set out in the charter, FCS shall not limit
admission to students on the basis of intellectual ability, measures of
achievement or aptitude, athletic ability, race, creed, gender, national
origin, religion or ancestry.

If the number of applicants exceeds the school's enrollment cap by grade, a
fair and open lottery process will be instituted for application selection:
1. The applicant pool will be sorted according to admissions preferences
within each grade.
2. Applications will be sorted by a)children of the school's full time
employees; b) children of the school's Board; and c) new student applicants.
(In year 2, siblings of current students will be sorted ahead of new
applicants.)
3. The school will reserve spaces for students in categories a) and b)
(limited to 15% of total enrollment). Any remaining spaces will be
allocated by holding a drawing of names in category c).
4. If multiple birth siblings apply for admission and a lottery is needed,
one surname will be entered into the lottery for all the multiple birth
siblings. If that surname is selected, all will be admitted.
5. The lottery date, time and location will be publicized and open for
anyone to observe. Names are drawn one-by-one, and as each name is drawn,
that student is placed in his/her respective grade level. After all grade
levels have been filled, names that remain will be placed in drawing order
on the FCS waiting list.

FCS will fill openings from the waiting list in order of category, or, if no
names remain on the list, will continue to market, review applications and
admit eligible students.

Admissions decisions will be made by the above process on the date set by
the board. Parents/guardians will be notified by mail and phone of each
child's admission status and have 10 calendar days after the postmarked date
on the notification to reply for each child offered enrollment. If no
response is returned within 5 days, FCS will make 3 attempts to contact the
family before the 10 day deadline. If no form is returned by the 10 day
deadline, the child's seat or waiting list order will be given to the next
eligible candidate.

Should parents decide to withdraw their student from FCS once the enrollment
process is complete (and/or after the student has attended), they may
withdraw their student and transfer to his/her respective public school
without penalty. Once withdrawal is complete, the next student from the
waiting list will be invited to enroll to fill the vacant seat.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH 
STUDENTS WILL PROBABLY COME

In the following tables, please list for each year and grade 
level, the numbers of students that the school reasonably 
expects to enroll.  In addition, please indicate any plans to 
increase the grade levels offered by the school over time 
and be sure these figures match those on the initial cover 
page.

LEA #1 Charlotte-Mecklenburg 
Schools
LEA #2 
LEA #3 
 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA 
600

LEA
000

LEA
000

LEA
600

LEA
000

LEA
000

LEA
600

LEA
000

LEA
000

LEA
600

LEA
000

LEA
000

LEA
600

LEA
000

LEA
000

486 540 594 648 702
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V. OPERATIONS

Transportation Plan: 

Describe in detail the transportation plan that will ensure that no child is denied access to the school 
due to lack of transportation.  The details of this plan should align with the Mission, identified need for 
the charter school, targeted student population, and the budget proposal.   
Francis Classical School will develop a transportation plan so that
transportation is not a barrier for any child who is enrolled in the school.
We anticipate locating the school in an area that includes a significant
population of lower income families so that an excellent, research proven
educational alternative is available within a short traveling distance for
students with limited means and opportunities.

We anticipate carpools as part of the transportation plan for FCS and school
families. While some parents will likely organize their own carpool plans,
FCS will coordinate a carpool program for families who are interested in a
school-coordinated option. By accessing the addresses of families who wish
to participate, central locations for pick-up and drop-off can be
identified.

FCS expects many families will take advantage of the excellent Charlotte
Authority Transit System (CATS) which makes public transportation in the
Charlotte area accessible, affordable and convenient. To make this option
even more accessible, FCS will offer passes at a subsidized cost for
families wishing to access public transportation and needing financial
assistance to do so.

FCS will also offer a bus alternative that will be provided through a
contract with a local vendor. Based on the transportation needs identified
by families and the student addresses, FCS will identify cluster stops for
the bus service.

FCS will ensure that any transportation program is in compliance with all
federal, state and local rules and regulations governing vehicle safety
equipment, inspections and licensing.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal.  The details
of this plan should align with the targeted student population and school budget proposal.  

Francis Classical School will provide healthy, appealing meals to all
students for lunch every day during the traditional school year. The
school's business manager will oversee the relationship with an appropriate
vendor to provide and prepare meals according to all applicable regulations.
The school's registrar will collect and submit the required forms for the
lunch program to regulators as required. The school's registrar will also
process Federal Eligibility Applications for free and reduced meals and file
the claims for reimbursement. The registrar will manage all aspects of
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compliance with the Federal School Lunch Program, including oversight of
student invoicing and payment for meals not funded through the program.

The vendor selected through a public bidding process to offer food services
will be chosen based on their experience providing food service for similar
programs governed by similar regulations, cost of the services, and
demonstrated capacity to provide healthy meals that are appealing to
students. FCS will follow all federal, state, and local laws and
regulations regarding school nutrition to meet the nutritional needs of
students.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errors and omissions:  one million dollars ($1,000,000) per claim;
2. General liability:  one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery:  the replacement cost of the building;
4. Real and personal property:  the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty; 
6. Automobile liability:  one million dollars ($1,000,000) per occurrence; and
7. Workers' compensation:  as specified by Chapter 97 of the General Statutes.

Area of proposed 
coverage Proposed amount of coverage Cost (Quote)

Comprehensive General 
Liability $1,000,000 $2,800.00

Officers and 
Directors/Errors and 
Omissions

$1,000,000 $4,500.00

Property Insurance $250,000 $1,200.00
Motor Vehicle Liability $1,000,000 $350.00
Bonding 
Minimum/Maximum 
Amount

$250,000 $250,000 $475.00

Other $100,000 $13,500.00
Total Cost $22,825.00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to 
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in § 
115C218.75.  

We, the Board members at (Charter School Name) will develop a written safety plan and policies to be shared 
with staff, parents and students and be available upon inspection from the Department of Public Instruction and 
local Health Departments.
francisclassical2016 09/16/2015
(Board Chair Signature) (Date)
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Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, 
students may not attend school and no funds will be allocated until the school has obtained a valid 
Certificate of Occupancy for Educational use to the Office of Charter Schools.  

What is your plan to obtain a building?  Identify the steps that the board will take to acquire a facility 
and obtain the Educational Certificate of Occupancy.  If a facility has been identified please fill out the 
Facility Form (Appendix Q). 

FCS desires a location that ensures accessibility for economically
disadvantaged families and will also draw a diverse student population
similar to CMS and Mecklenburg County. Our needs survey indicated
considerable interest in the Plaza Midwood/North Davidson (No Da) area of
Charlotte. This area would most likely meet our goal as stated above. We
will also include the adjoining Shamrock Road area (and other neighborhoods
if opportunities are discovered). The steps the board will take include the
following:

Fall 2015
Working with the Superintendent the Board will determine early funding
options and form an ad-hoc facilities committee of the Superintendent, Board
members and community members knowledgeable in this area to develop a plan
and a timeline for finding an appropriate space and contingency spaces. The
committee will meet regularly and consider 1) existing public school
facility not in use; 2) existing non-public school facility not in use; and
3) existing non-school facility. The Barney Initiative will assist in
finalizing our needs list for a facility. The committee will also consult
with the School Planning Office to assess how this office can provide
assistance as well as the NC Public Schools Facilities Guidelines. The full
Board will be updated regularly.

January - May 2016
Visit two schools that the Barney Initiative assists. Identify needed
partners, such as commercial real estate, a school architect, potential
funders, and others. Identify actual facilities, with the assistance of MPV
Properties in Charlotte, and visit.

June 2016
Finalize a needs list that details the space requirements for classrooms,
restrooms, public spaces, offices and all areas of the school, as well as
the infrastructure needs and health and safety issues, based on the research
gathered.

July - August 2016
Narrow down the facility choices based on school requirements (such as
location, costs involved, timeline) and take final options to the full board
(as well as a contingency facility). The board will then make a final
decision and offer to buy/rent (whatever arrangement is made) and proceed.

September 2016
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Professional services are arranged as needed and renovation/upfit work
begins.

September 2016 - December 2016
Work progresses and Superintendent handles the day to day supervision. The
Superintendent (or designee) will research vendors for whatever is needed in
terms of furniture, desks, supplies, technology and make decisions by
calendar year end.

January 2017
Orders are placed with selected vendors. Ideally the school will be usable
at this point for an open house and meetings.

February - April 2017
Work continues.

May 2017
Renovations are complete and the building is ready. A Certificate of
Occupancy is issued.

May - June 2017
Equipment, furniture, books, supplies are moved in. Technology is
finalized.

July 2017
Teachers, staff arrive for training and to set up and prepare for student
arrival.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

We anticipate growing into a 40,000-50,000 square foot facility. We are
budgeting based on an average cost of $10/sf (exclusive of operating costs)
based on the lower end of commercial real estate rates in our target market
areas.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified 
will not be ready by the time the public charter school will be opening.  Include information regarding 
the immediate spatial needs of the school and identify any programs that will not be immediately 
offered because a permanent facility has yet to open.  
Early in the process the Facilities Committee will work with MPV Properties
in Charlotte to identify facility contingency plans should our first choice
facility be unavailable by opening. Within the three clusters identified as
our targeted areas we should be able to find an adequate contingency
facility. If there is not a valid contingency facility in those three
clusters we would look to West Charlotte for our contingency. West
Charlotte would adequately fulfill our goals for the location which include
attracting a diverse student population similar to that of Mecklenburg
County and Charlotte-Mecklenburg Schools and be reasonably accessible to
this diverse population.
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The facility must be around 25,000 to 30,000 square feet to be able to
accommodate at least the 486 students anticipated in year one. A facility of
this size might likely be a school no longer in use, a building suitable for
serving as a school, or a vacant piece of land (hopefully already prepped
with electrical, sewer and water) that would accommodate modular buildings
and a short term lease. Contingency arrangements are included in our
budget.

Unless we are able to use an existing unused school we will likely have to
make arrangements for P.E. This could include local Y's, churches,
community centers and the aquatic clubs. We will look for partners in this
regard early in the process. Before a final contingency location is
determined we will consider issues such as the location of nearby light
rail, bus or other transportation venues to complement our bus services. We
will also take into consideration locations of existing charter schools and
charter schools in their planning year.
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VI. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs. The narrative should specifically address the degree to which the school budget will rely on variable income. 
Budget: Revenue Projections from each LEA 2017-18 

SHOW 
CALCULATIONS
FOR FIGURING 
STATE 
AND LOCAL 
DOLLARS 
FOR THE 
PROPOSED 
CHARTER 
SCHOOL

Refer to the 
Resource Manual 
Finance Section 
for guidance on 
estimated funding
amounts

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per 
student receives from the State.  Funding is based on the 1st month average daily membership. 

• In year 1 – Base state allotments are determined by the LEA in which the student resides
• In year 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.  
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students. 

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS 

 
LEA #1 600 - Charlotte-Mecklenburg Schools

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018
State Funds $4,505.20        486 $2,189,527.20
Local Funds $2,457.27        486 $1,194,233.22
Federal EC Funds $3,768.11      49 $184,637.39

Totals $3,568,397.81
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE 
PROJECTIONS

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide 
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds.  If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.  

Assurances are needed to confirm the commitment of these additional sources of revenue.  Please include these as Appendix S.
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Personnel Budget:  Expenditure Projections 2017-18 through 2021-2022 
The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected 
staff located in the Operations Plan.

BUDGET 
EXPENDITURE 
PROJECTIONS

Personnel

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Num 
Staff

Avg
Salary

Total 
salary FTE Avg

Salary
Total 
salary FTE Avg

Salary
Total 
salary FTE Avg

Salary
Total 
salary FTE Avg

Salary
Total 
salary
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Operations Budget:  Expenditure Projections 2017-18 through 2021-2022 
BUDGET OPERATIONS EXPENDITURE 

PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Overall Budget: 
BUDGET OPERATIONS 

EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages) 
 

Please include additional information that showcases all assumptions for your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment. 

Francis Classical School, opening with grades K-8, will become a K-12 school
in 5 years by adding one additional grade level in years 2-5. This will give
the inaugural year 8th graders five years of a rigorous education in a
school attuned to diverse needs and remediation that is likely needed among
a portion of its students. We decided on the student enrollment projections
based on a number of factors, all of which enforce our belief that there is
a demand for a classical liberal arts school and are highlighted in the
application and appendices. 1) This is a mere fraction of the total student
population in Charlotte-Mecklenburg and with the excellent classical
education we intend to offer we anticipate a strong demand among families as
indicated, for example, through a survey, a public forum and small group
meetings. 2) We believe a K-12 model eliminates the academic achievement gap
that often occurs when students transition from one school to another, such
as from elementary school to middle school to high school. 3) The small
school environment and continuity of curriculum and approach from
kindergarten through 12th grade ensures students who attend FCS are prepared
for the rigors of life beyond high school. 4) A K-12 school offers many
families the option of a single school for, in many cases, all of their
children, instead of having siblings spread throughout two or more
locations. 5) A K-12 of around 702 students is large enough to attract
excellent teachers with various fields of mastery, yet small enough so that
the Principal knows every student and each student's needs can be more
readily supported. 6) A school with higher grades at opening is more
attractive to the kind of highly talented candidates for school principal
needed to lead a great school. 7)Teachers in the higher grades will be
specialists in curriculum subjects and can assist the elementary school
teachers in subjects which they, as generalists, may seek support from those
specialists. 8) The Barney affiliated schools have all opened grades K-6, K-
8 or K-10 with proportionately similar numbers. All are full, or at near
capacity, and most have strong wait lists.

We believe that the school can operate at a break-even level the first year
with 300 students without having to undertake significant changes. Staff and
teacher positions can be reduced with corresponding reductions in operating
expenses.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 
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The board recognizes that there are many variables and dynamics that new
charter schools must navigate from the point of conceptual design through to
opening day. The assumptions which underlie the budget presented are based
on the boards experience with Kennedy Charter Public School, the experiences
of similar classical schools developed through the Barney Initiative, and
our connection to the Charlotte community.

We will monitor scenario-based budgets to understand the financial
implications of higher or lower enrollment numbers, so we can be informed
and proactive on decisions affecting costs and commitments.
The largest areas of financial exposure are in personnel, transportation,
and facility costs. If enrollment is lower than anticipated, reductions can
be made in each of those areas. The school will be thoughtful in the hiring
of its teachers and staff to ensure that it does not over-hire the first
year, yet can respond to increased demand.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans, 
donations etc.? If so, please provide the source and amount.  Be sure that the appropriate 
assurances documentation is provided in the appendices 

The budget was developed on the foundation that the ADM-based funds provided by the State and
County would cover all reasonable and necessary expenses to meet the educational mission of Francis
Classical Charter School. We also took a conservative approach in estimating many of the expenses
by building contingencies into the line items. Our 5-year budget results in average annual surpluses of
over 3.6% that can be set aside for unanticipated needs, for new programs, capital investments, and
other initiatives to support the ongoing sustainability of the school.

To further strengthen the financial structure of the school and to fund enhancements to instructional
materials, staff development, extra-curricular opportunities, and the school environment, we will apply
for grants and charitable contributions from public and private sources. We will seek community
support through in-kind donations of goods and services. And, we will leverage the development
experience and successes of Elon Homes & Schools for Children to support those efforts. We chose,
however, not to include these additional funding sources in our budget as they cannot be guaranteed
and we do not want to have to rely on them to cover the fundamental needs of the school.

Provide the student to teacher ratio that the budget is built on.
Instructional Staff Ratio of 13.5:1

2. Does the school intend to contract for services such as student accounting and financial 
services, exceptional children instructional support, custodial etc. Describe the criteria and 
procedures for the selection of contractors and large purchases.

Francis Classical does not intend to contract for student accounting and
financial services. We intend to hire both a Business Manager and a
Registrar who bring relevant experience with them and can perform those
services with the support and infrastructure provided by Elon Homes &
Schools for Children. We have designated staff positions for Exceptional
Children instructional support and do not intend to contract for those
services. We have budgeted to utilize 3rd party vendors for technology
support, transportation, and food services. These contracts, and any others,
will be awarded according to school policies which will include guidelines
for competitive bidding, independent awards, reviews by the superintendent,
and pre-audit certifications. In addition any purchases made from restricted
funding sources will be made in accordance with the funder's requirements.
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In all cases, vendors will be scrutinized to ensure appropriate
certifications, licensing, insurance coverage, and bonding, if required.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation 
plans, and facility needs.  

The budget supports the school's mission and curricular offerings by
investing in highly qualified staff and in meaningful instructional
materials to support a classical education. Spending for classroom
technology will be moderate, which aligns with the classical model based on
a rigorous liberal arts education. The school will develop a transportation
plan to ensure that transportation is not a barrier to any child who is
enrolled. The budget includes providing a combination of up to 4 buses
(operated by a 3rd party) and/or public transit passes in year 1 to
supplement carpooling and family drop-offs. The budget provides for the
leasing of a 40,000 - 50,000 square foot facility using a phased approach
for improvements to accommodate the growth.

Ultimately, the budget provides a financial model that holds the board and
the staff accountable to operate responsibly and within its means. This
framework aligns with the school's mission to operate within the principles
of moral character and civic virtue.

4. What percentage of expenditures will be the school's goal for a general fund balance? 
Describe how the school will develop the fund balance.  

The budget was developed with a modest goal of a surplus of an average of
3.6% of expenses per year over the first 5 years - without reliance on
additional sources of funding, such as charitable giving and grants. By year
5, the fund balance will have accumulated to over $780,000, which represents
15% of the 5th year budget (or approximately 2 months of expenses). The
first five years are characterized as building years, requiring funds to be
reinvested in that growth. After year 5, the school will be at capacity and
expenses will normalize. As such, with the positive fund balance, the school
will be in a strong position to strategically plan for future needs while
continuing to build its reserves to further support its mission.

5. Provide a description of proposed financing structure.  Include financing of facilities, other asset
financing and leases.   

The school does not intend to use traditional lender financing to purchase
assets in the first 5 years. The school does intend to lease its facility
and may enter into leasing arrangements for equipment and technology in the
school. These considerations have been included in the budget provided.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, 
etc.)?  If yes, please provide a list. Note which are secured and which are anticipated, and 
include evidence of commitment for any assets on which the school's core operation depends.

Elon Homes & Schools for Children has excess furniture, fixtures, and
equipment in storage that could be contributed to the school to reduce the
initial costs. At this point, a commitment has not been made nor would the
assets available be considered "core" to the school's operations.

Faculty and administrative salaries included are reflective of the
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Charlotte-Mecklenburg Schools ranges. Salaries for the other positions were
developed using information from local employment data from BLS, and local
employment associations.

Transportation costs include the rental of buses managed and driven by a 3rd
party vendor. We assumed that the Year 1 and Year 2 bus routes would be
similar and would require 4 buses. We do recognize that there will be more
empty seats in Year 1. While we hope to negotiate for smaller, less
expensive options, we felt it prudent to be conservative and used the
initial pricing provided to us by the vendor for 4 buses.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of 
assets, accurate and adequate recording keeping?
The school will use generally accepted accounting principles to record
financial transactions. We will use the ISIS accounting software which
incorporates the standard chart of accounts approved by the North Carolina
Department of Public Instruction. Policies will be written and enforced to
ensure adequate review and approval procedures are in place to include
segregation of duties, safeguarding of assets, and accurate and adequate
record-keeping.

The Business Manager will be supported by the Chief Financial Officer (CFO)
of Elon Homes & Schools for Children. The CFO will review the bank
statements and financial statements on a monthly basis, as will the Board.
The CFO will work with the school staff to assign budget accountability and
to regularly review actual and projected budget variances so that timely and
informed decisions can be made.

An annual audit will be conducted by an independent certified public
accounting firm as prescribed for charter schools according to North
Carolina state law. As part of the annual audit, internal controls will be
assessed and tested, with findings presented to the Board. The Board
Policies reflect the Board's responsibility for the audit and the necessity
for providing for the cost of governance which includes the audit.

Provide any known or possible related party transactions (relationship, description of transaction and 
estimated dollars involved)
No related party transactions are anticipated.

Provide the name and contact information of the independent audit firm who will conduct the annual 
financial statement audit. If a firm has yet to be identified please list the firms the board has 
investigated.  
STOUT STUART McGOWEN & KING LLP
Patricia Rhodes, Partner
P.O. Box 1440
1233 S. Church Street
Burlington, NC 27216-1440
Tel: 336-226-7343, Fax: 336-229-4204
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VII.AGREEMENT PAGE 

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the 
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015 
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not 
accepted. 

*Application Note: The applicant must mail the certified check along with a letter indicating the name of 
the proposed charter school, contact information and the enclosed payment amount to be received 
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the 
stipulated timeline to the Office of Charter Schools will deem the application incomplete. 

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

I understand the requirements pursuant to G.S. 115C-218.1(c).
francisclassical2016 Date:  09/24/2015

Applicant Signature:

The foregoing application is submitted on behalf of Francis Classical School (name of non-profit 
corporation or individuals submitting application).  The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief.  The 
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name:  francisclassical2016

Board Position:  Chairperson

Signature: _____________________________________________________         Date:  09/25/2015

Sworn to and subscribed before me this
______day of ________________, 20_____.
____________________________________
Notary Public                                Official Seal
My commission expires: _________, 20_____.


