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Emereau: Johnston

OCS July 2015
CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Emer eau: Johnst on
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: The Emer eau
Foundati on, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Anna Carol i na Col e
Title/Relationship to nonprofit: Board Chai r

Mailing address: 476 Shotwel | Road, Suite 102

Clayton NC 27520
Primary telephone: 252-649- 3720 Alternative telephone: 252- 649- 3720
E-Mail address: emer eauj ohnst on@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: JOHNSTON
LEA: 510- Johnst on County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Kat e Al i ce Dunaway

List the fee provided to the third party person or group. Yes

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The Enereau Board of Directors, along with actively engaged North Carolina
community nenbers, recognize the need for excellent public schools of choice
t hroughout our communities and specifically the eastern region of North
Carolina. W also recognize the opportunities and challenges in creating,

openi ng, and sustai ning excellent public charter schools. W contacted Kate
Alice Dunaway in early 2015 regarding the possibility of advising our team
of people to provide know edge and expertise with the goal of opening
charter schools in wunder-served areas in the eastern region of North
Carolina. She worked with us in a voluntary capacity through July 2015 and
then we formalized a relationship in August 2015 for the purpose of Kate
Alice helping to draft our application. W asked Kate Alice to bring forth
her experience, know edge and vision in conpleting the application with the
goal of providing twenty-first century educational opportunities wth the
expectation of graduating students equipped for a two or four year college
course of study. Additionally, if the Emereau: Johnston Charter application
receives approval, Enereau will become a focus of Kate Alice's Doctoral

research in Organizational Leadership from Gardner-Wbb University. The
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Enmereau Board of Directors strongly supports the know edge this research
provides the entire Enmereau |earning community and all charter schools and
non-chartered public schools. The Board of Directors anticipates the
research will have broad inplications for creating and |eading Enereau:
Johnston as a 10X organi zation (Great by Choice; Collin, J. and Hansen, MT,
2011); providing professional devel opnent consistent with best education
practices within the Emereau nodel; transform ng the |earning environnent to
neet twenty-first century expectations; and driving a sustainable nodel
| eadi ng to student success including high school graduation and preparedness
for a two or four year college course of study. If and when we receive
charter approval notification, our expectation is that Kate Alice Dunaway
woul d continue as Enereau's Executive Director upon Prelimnary and Final
Approval fromthe North Carolina State Board of Educati on.

Appendi x V. Letter from Dr. John D. Bal | s, Chai r, Departnent  of
Organi zati onal Leadership, Gardner-Wbb University confirmng the research
opportunity.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? The Ener eau
Foundati on, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
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understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

kadj ohnst on Anna Caroline Cole, Board Chair_
Sgnature Title

kadj ohnst on 09/ 24/ 2015

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

At Enereau, we illumnate to enbark; we investigate to discover; we innovate
to transform we cultivate to sustain; we celebrate to thrive - realizing
the potential within us - we graduate. E=i(3)c(2)g!

Clearly describe the mission of the proposed charter school:

The Enereau name and mssion, franmed by the insights of Ral ph Wal do Enerson
and Henry David Thoreau, clearly articulates the foundation of the twenty-
first century Enereau Learning Community: illum nate, investigate, innovate,
cultivate and celebrate. The Enereau formula, E=i(3)c(2)g (stated as E=i
cubed, c¢ squared, g), extends the foundation as students enbark on their
journey to graduation realizing their potential as they discover, transform
sustain and thrive.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Emereau: Johnston will denobnstrate a strong commtnent to serving a diverse
comunity of learners, reflecting the racial and ethnic conposition of
Johnston County School s. This commitnent will be evidenced as Enereau:
Johnston actively recruits an economcally and ethnically diverse student
popul ation - famlies from diverse backgrounds sharing a comobn goal - an
excel l ent Kindergarten through G ade Twelve educational program preparing
their children in a twenty-first century learning comunity. Enereau wl|
target famlies throughout Johnston County to offer educational choice
within the public sector. As of 2014, Johnston County's total popul ation
reached 181, 423. As of August 2014-2015, Johnston County Schools enrolled
34,660 students in forty-four schools across the county.

The Enereau Board of Directors selected Johnston County due to the |ack of
public school choice; the continued | ow performance of for specific Johnston
County Schools (NC Report Card, released Thursday, Septenber 2, 2015), and
the unwavering belief that all North Carolina children deserve an exenplary
twenty-first century educational opportunity within the public sector.

Currently, one charter school provides educational choice opportunities to
children and famlies in Johnston County.
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2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Enmer eau: Johnston plans to open with Kindergarten through Grade Six(6) with
a 2017-2018 enrol |l ment of 308 students; adding one grade each year reaching
Grade 12 in 2023-2024. The total projected K-12 enrollnent at Enereau:
Johnston will be 1100 students. Enereau: Johnston's total projected student
enrollment in year seven (2023-2024) of 1100 students reflects 3% of the
Average Daily Menbership of Johnston County Schools in 2015-2016 of 34,660
students (Johnston County Schools (ww. j ohnston. k12. nc. us).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Wile the Mssion and Forrmula for Geatness are unique to Enereau, the
school shares the followi ng commonalities with The Johnston County School s:
the utilization of Common Core Standards and the State Essential Standards;
curricula designed to increase the nunber of students reading on grade | evel
as determined by North Carolina End of Gade Tests (G ades 3-8); and
i npl enentation of intervention strategies to neet the needs of all students.

Emereau: Johnston differs from The Johnston County Schools in the follow ng
ways:

1l)a Mssion driven organi zation where the entire |learning community knows,
under st ands, and works to reach the goal which is clearly articulated in the
M ssion and the Formula for Greatness - to graduate;

2) a charter school organization denonstrating the guiding principles of a
10X organi zation (G eat by Choice, Collins, J. and Hansen, Mirton T.,2011);
3) the inplenentation of the Core Knowl edge Curriculum (Hrsch, E D.)
parallel to the Core Standards and the NC Essential State Standards to
extend and deepen student | earning;

4) a dynamc learning environnent where the Fornmula for G eatness
(E=1(3)c(2)g) is evident every day, in every class setting, in every
| earni ng conmunity, and throughout the greater school comunity;
5)inplenentation of Dr. Diane MKune's Inquiry Process (K-12) which serves
as a catalyst for Investigation, Di scovery, Innovation, and Transformation
across the curricul um

6) inplenmentation of the Project Learning Tree curriculum (K-8), Cultivate
to Sustain, which serves as a springboard for later Upper School (G ades
Ni ne through Twelve) courses in Earth Science, Biology, and Environnental
Sci ence;

7) developnent of an |Innovation Lab/MikerSpace (Pearlman, B., 2014)
available to all students, which provides opportunities for a conti nuum of
creative innovation;

8) required K-12 Spani sh program four years of Spanish in G ades 9-12;

9) required Service Learning Initiative in Gades 9-12 (G aduation
Requi renent) ;

10) conprehensi ve K-12 Healthy Living Program four years of Healthy Living
in Gades 9-12 (G aduation Requirenent);

11) conprehensive K-12 Fine Arts program four years of Fine Arts required in
Grades 9-12 (G aduation Requirenent);
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12) study of selected works of Ralph Waldo Enmerson and Henry David Thoreau
beginning in G ade 8 through Grade 12 to stinulate conversation, reflection,
and personal insight;

13)a daily "Illum nator” Journal utilized by all students K-8 which includes
and may not be limted to: Daily Agenda, Individual and Collective
Question/s; Personal Goals, Summary of the Wek, Self-Analysis, Current
I ndi vi dual Book of Choice (from approved Enereau Accel erated Reader Lists),
| ong-term goal s and personal data chart;

14) a college preparatory focus with all courses offered at the Honors or
Advanced Pl acenent |evels, only, once the Honors course is offered/ approved

by the Departnent of Public Instruction (Exanple: If Spanish | is not
approved as an Honors Course, then Enereau will not offer Spanish | as
Honors. However, once the course is designated as Honors - Spanish Il, the
course wll no longer be offered on a general track. Hence, Honors Spanish
I1); and

15) Service Learning Hours (25 per year) and G aduation Project (G ade Eleven
and Twel ve)are required for G aduation.

Emereau: Johnston understands and accepts that the path to school -w de
"Educat i onal Greatness" for our students, Wil | require dedication,
determ nation, consistency, and perseverance grounded in a belief that all
students possess capacity, natural curiosity, and a desire for personal
fulfillment. Enmereau: Johnston's role and obligation will be to create an
educational environnent where students, educators, and the greater |earning
comunity thrive.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1)Create new professional opportunities for teachers, including the
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opportunities to be responsible for the | earning programat the school site.
In The Futures Conpany: Twenty-First Century Thinking (2014), three guiding

principles energe which will shape Enmereau's ability to achieve the first
| egi sl ative purpose: "Organi zational culture is nore inportant than
strategy; Intrinsic values are becomng nore inportant than extrinsic
val ues, for custoners and enployers; and Connection is the key to driving
down cost and driving up custonmer engagenent." Wiile these guiding

principles reflect a business nodel, the principles apply to innovative,
hi gh perform ng-educati onal organizations as well.

Emereau: Johnston will develop a dynamc |earning conmunity that reflects an
understandi ng of twenty-first century research in creating a school culture
that sustains and thrives; an acknow edgenent of the intrinsic value of
teachers and their students; and connections as professional colleagues.
Expandi ng upon the work of Gene Meroff's, The Enmpowernment of Teachers:
Overcomng the Crisis of Confidence (1988), the Enereau: Johnston nodel will
include the follow ng opportunities for pr of essi onal growt h and
responsibility: A mninumof eighty (80) professional devel opnent hours per
academ c year; attendance at one state |evel conference and/or one national
conference each year; Book Triads with "Concept Conversations" related to

the Enereau nodel; nmonthly Cohort G oups creating connections via
pr of essi onal devel opnent ; online professional devel opnent to enhance
delivery of the academ c curriculum and participation as |leaders in the
[11um nation, | nvesti gati on, | nnovati on, Cul tivation, Cel ebrati on, and

Graduation (E=i(3)c(2)g Team in collaboration with the Leader of Twenty-
first Century Initiatives to strengthen and deepen student | earning.

Addi tionally, Enereau: Johnston will actively recruit Level V Leaders (Good
to Geat, Collins, J.) to provide the entire learning comunity wth
exenplary and transformative |eadership fostering a professional,

col |l aborative, and i nnovative cul ture.

3)Provides parents and students wth expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

Enmereau: Johnston will provide a public school choice within a conmunity
where public school choice is extrenely limted - one public choice mddle
school and one 6-12 charter school. Additionally, Enmereau: Johnston wll
provi de a conprehensive K-12 academ c program leading to a two or four year

col |l ege course of study. Currently, Johnston County does not offer any
conprehensive K-12 public schools. Enereau: Johnston's twenty-first century
curriculum including the Formula outlined as E=i(3)c(2)g, provide a

| earni ng environnment which exceeds the current public school offerings in
the greater community and region.

6) Encour age the use of different and innovative teaching nethods

| nnovation leading to transformation energes as a key conponent of the
Enmereau: Johnston nodel. As discussed in Disrupting Cass (Christensen, C
M, 2011),Creating Innovators (Wagner, T., 2012), Creative Schools
(Robi nson, K., 2015), and Blended (Horn, MB.; Staker, H.; Christensen, C
M, 2014) innovation is essential to the twenty-first century |earning
comunity. The Enereau: Johnston comunity denonstrates the commtnent with

a full-time Leader of Twenty-First Century Initiatives who wll galvanize
current research to provide teaching/learning opportunities for students and
10
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t eachers scaling these across the K-12 | earning conmunity.

Enmer eau: Johnston acknow edges the vital inportance of Purposes 2, 4 and 5.
As a charter school, we accept purposes 2, 4, and 5 as tantanount to our

exi stence. Al schools, including charter schools nust neet or exceed
nmeasur abl e student achi evenent goal s.
Additionally, all schools nust increase opportunities for all students.

Therefore, Enmereau: Johnston accepts these purposes as reasons for our
exi stence.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the

governing board and other stakeholders.
1) 2017- 2018 Acadeni ¢ Achi evenent Goal s

Emereau: Johnston will neet or exceed the academic results of the Johnston
County School s as neasured by the READY EOG results.
Si xty-five percent (60% of students will denonstrate at |east one year of
academ c growth as neasured by the READY EOG resul ts.
Seventy percent (65% of First and Second G ade students w Il denonstrate

Grade Level Proficiency in Reading and Math as neasured by the |OM
Assessnents ( Readi ng).

2)2017-2018 E=i (3)c(2)g Coal s

One hundred percent (100% of all Enmereau: Johnston students and | earning

comunity nenbers will state the school m ssion statenment for nenory.

One hundred percent (100% of all Enereau: Johnston students and | earning
comunity nenbers wll utilize the weekly "Illum nator” Agenda to enbark in
nmeeti ng personal and academ c goals - Illum nate.

One hundred percent (100% of all Enereau: Johnston students and | earning
comunity rmenbers wll participate in the Innovation Lab/Maker Space

(Pearl man, B., 2014) led by the Leader of Twenty-first Century Initiatives:
| nvestigate and | nnovate.
One hundred percent (1009 of all Enmereau: Johnston students and | earning

comunity nenbers wll participate in the Oganic Garden and Project
Learning Tree Sustainable Living Curriculum- Cultivate.
One hundred percent (100% of all Enmereau: Johnston students wll

participate in school celebrations at the conclusion of each senester, five
(5) listed on School Cal endar - Cel ebrate.

The Average Daily Attendance Rate (ADA) will neet or exceed ninety percent
(909 .

3) 2017- 2018 Professional Learning Conmunity Standards

In Great by Choice (2011), JimCollins outlines conditions which lead to the

realization of the 10X organization. Emereau plans to distill Collin's
research to create specific and neasurable outconmes for a sustainable
Pr of essi onal Devel opment Mdel. The faculty will participate in inforned

di al ogue regarding the Collin's research and Enereau standards.

4) 2017- 2018 I ncrease H gh School G aduate Rate

Robert Bal fanz of Johns Hopkins University in Baltinmore found signs as early
as Sixth (6th) G ade regarding the rel ationship between reading proficiency
and high school graduation. Wen conbined with other factors including
chroni c absences, poor behavior, and/or failing math or |anguage arts, the
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evi dence indicates a ninety percent (90% risk that a student won't graduate
on tine. (Balfanz, R, Education Wek, April, 2011).

A study, released at the Anerican Educational Research Associ ation
Convention in New Ol eans(2013), presents an even earlier warning sign: A
student who can't read on grade level by Third (3rd) Gade is four tinmes
less likely to graduate by age 19 than a child who does read proficiently by
that tine.

Therefore, the 2017-2018 goal is as foll ows:

At |east sixty percent (60% of Enereau: Johnston Sixth G ade students wl|
denonstrate Sixth G ade Level Reading Proficiency as neasured by the READY
EOG Resul ts and/or The lowa Assessnents or The DI BELS Fl uency Testi ng.

At | east sixty percent (60% of Enmereau: Johnston Third G ade students w ||
denonstrate Third G ade Level Reading proficiency as neasured by the READY
ECG Results and/or The | owa Assessnents or The DI BELS Fl uency Testi ng.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

At each Board Meeting, the Enereau: Johnston Board of Directors will receive
a School Summary Report, prepared by the Dean (LS, Ms, US), highlighting
specific exanples of the mssion evidenced within the |earning community;
outlining progress toward school goals; and sharing data regarding student
enrol | mrent, attendance, finance, and operations. The Executive Director wll
participate in review ng and highlighting key areas of progress and/or areas
of continued grow h.

At the conclusion of each academ c year, or before June 30, the Leadership
Team including the Executive Director, Dean/s (LS, M5 US) wll present an
Annual Report to the Enereau: Johnston Board of Directors and to the
school's stakeholders (family and conmunity) sumrarizing the school's
progress in achieving the mssion statenent and the stated goals for the
acadeni c year.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Emereau's K-12 instructional program reflected in the Mssion and
articulated in the Fornmula for Geatness: E=i(3)c(2)g, is grounded in
twenty-first century research including and not limted to Creative Schools
(Robi nson, K., 2015); Go Blended (Arney, L., 2015); Disrupting d ass
(Christensen, C. M, Horn, M B. and Johnson, C W, 2011); Mndsets in the
d assroom (Ricci, M C, 2013), Creating Innovators (Wagner, T. 2012),
and Learning Through Inquiry: A Process (MKune, D. 2015). This research
informs the Enereau learning environnment: illum nate, investigate, innovate,
cultivate, and cel ebrate.

The Enereau nodel includes Content: the Core Know edge Curriculum (Hirsch,
E.D.); Qutcones and Benchmarks: Conmmon Core and Essential State Standards;
Process: Inquiry Learning (McKune, D.), and the Formula for G eatness which
fuels the daily learning environnment. Beginning with each student's Daily
II'lum nator, learning unfolds through inquiry - investigate to discover;
innovate to transform cultivate to thrive. The process of inquiry, evident
across the curriculum and inplenmented throughout the I|earning conmunity in
every class, provides the learning process essential to the twenty-first

century learner. The 2017-2018 Enereau Kindergarten students w Il graduate
in 2030 into a future yet known. The ability to understand and neet the
chal l enges of our world and to thrive in our world wll only be realized
because of their ability to illumnate, investigate, innovate, and
cultivate.
Fine Arts

The Enmereau Fine Arts curriculum includes and nay not be limted to Visual
Arts, Theatre, Misic, Chorus, Misic Theory, Band, O-chestra, Percussion,
Drunmm ng, and Strings.VWile Fine Arts prograns continue to see cuts due to
shrinking school budget s, Enmereau recognizes the connection between

i magi nati on, i nnovati on, curiosity and <creative learning nodalities
including spatial and kinesthetic intelligences in the individual |earner.
The Enereau Fine Arts curriculum will begin in Kindergarten and continue

t hrough Grade Twel ve.

Language

Enmereau acknow edges the inportance of a second |anguage for all |earners.
In our twenty-first century, global society, fluency in tw |anguages is
essential. Al students beginning in Kindergarten wll receive three, thirty
(30) or forty-five (45) mnute classes of Spanish per week dependi ng upon
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their age/grade |evel. Wth a goal of proficient fluency, Spanish
programming will intensify in Mddle School and Upper School wth Upper
School students conpleting four Spanish credits in Gades 9-12.

Heal t hy Living

Beginning in Kindergarten through G ade Twelve, all students and faculty
W ll participate in the Healthy Living curriculum This includes and is not
l[imted to weekly Healthy Living curriculumutilizing SPARKI by John Ratey,
thirty (30) mnutes of outdoor activity each day, and a mninum of two
fifteen (15)m nute wal ks each week for exercise and conversation. Enereau's
commtnment to Healthy Living willbe evident in the opportunity for physical
activity; healthy, nutritional food choices; and on-going participation in
the SPARK! curriculum To enhance the Healthy Living curriculum and to

extend Science, Mat hemat i cs, and Language Arts, al | students wll
participate in creating, maintaining, and enjoying the Organic Garden. The
Leader of Twenty-first Century Initiatives wll Ilead this school-w de
programwi th providing direct |inkages with the Fornmula for G eatness.

Maker Space

Emereau will provide a MakerSpace for students as outlined in Make space

How to Set the Stage for Creative Collaboration (Doorley, S., Wtthoft, S.)
A Makerspace, nore than a science |ab, conputer lab or art room contains
elements found in all of these famliar spaces. Diversity and cross-
pollination of activities are critical to the design, nmaking and exploration
process, and they are what set Makerspaces apart from a specific subject
| ab. The Leader of Twenty-first Century Initiatives wll facilitate
Maker space.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The Enereau learning environment will reflect the ways individuals learn in
the twenty-first century. In Gades K-8 each grade wll be considered a
Learning Community. Wth each grade, classes of 20-22 students wll

experience nmultiple learning space, with physical |ocations throughout the
| earning community which foster student |earning: Collaboration Spaces (4-6)
students; Think Spaces (1-3) students; and Inpart Spaces (2-22) as students
and teachers gather depending on the |earning project or task. The form of
the space follows the function - allowng for spaces for individual study,
group coll aboration, and or large (20-22) group instruction. The design of
the |l earning environnent is grounded in research regarding the ways children
and adults learn in the twenty-first century (Eliason, T., Hetherington, S.
& Bal ke, T., Thought Leadership, 2015).

Wil e technology will be evident in the K-5 |earning environnent, increased
i nstructional technology or blended learning will be evident in the Mddle
and Upper Schools. Wile Mddle School classes, twenty to twenty-two
students will include integrated and thematic units, and col |l aborative group
study with increasing evidence of investigation and innovation; the Upper
School classes will reflect class sizes of six to twenty-four students based
on the course with increased bl ended | earning opportunities.
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Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Enereau curriculum represents a twenty-first century approach to

| earning aligned with our school Mssion. 1In order to create dynam c change
necessary for profound student |learning and increased performance,
innovative and transformative learning environnents, overflowing wth
vibrant creativity and curiosity nust be created for children. Ener eau

seeks to acconplish the extraordinary - adhere to the standards set forth
i ncrease student |earning and performance while providing a dynam c | earning
environment for children in underserved communities in North Carolina.

The Core Know edge content, aligned with the North Carolina Essential State
St andards and Common Core, supported by inquiry based |earning strategies
will provide a student with the knowl edge and skills needed in the twenty-
first century.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Al Enereau teachers will be expected to master (Professional Devel opnent)
the strategies outlined in the Inquiry Mdel as developed by Dr. D ane
McKune as follows: Questioning; A-Z Taxonony; Custering; Mtacognition;
Mor phol ogy; Di amante; and Acrostic.

The purpose of the Questioning Strategy is to facilitate deep structured
t hi nking and deductive reasoning necessary for nmaking sense out of the
informati on overload of today. At tinmes, the student wll |abel particular
types of questions, but only to highlight their wusefulness in certain
applications. The "essential question" has been expanded to include the "big
i dea" and "text dependent" questions.

The A to Z taxonony is designed to harvest, organize and devel op students
vocabul aries to aid conprehension and conposition for comunication. The
taxonony is initiated even before resources of any type are introduced
and/or referenced. At the beginning of a topic of study, the A-Z may serve
to organize and collect any direct and/or related know edge the students
al ready have (prior know edge) about the topic of study. This information,
in the form of words or phrases, is recorded al phabetically to facilitate
the addition of new material or, later in the study, the retrieval of
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i nf or mati on.

Clustering, not to be confused with mnd-mapping, is a thinking strategy
that aids in fluency, organizing and categorizing information. Use of a
cluster fosters the linking of vocabulary and concepts not always apparent
on an A-Z Taxonony. This strategy often goes beyond the taxononmy in making
connections and extending conprehension. Optimal use of this strategy is
dependent upon the use of a BIG IDEA (Essential Question)to drive student
engagenent and to aid in synthesizing understandi ng.

Emereau will begin as a K-6 school and add a grade each year through G ade
Twel ve. In the first year, Enmereau will identify those students who are
readi ng bel ow grade level in order to develop instructional plans, including
and not limted to PEP, in order for students to neet or exceed grade |evel
readi ng expectations. Children who are not successful in reading often have
difficulty interpreting higher Ilevel mth skills due to nmathematics
vocabul ary, conplex problemsolving, and nulti-step mathenmatical analysis.
Emereau will continue to utilize a variety of assessnents including and not
limted to the lowa Skills Assessnent and DIBELS Fluency Assessnent to
nmoni tor and design instruction with grade |evel reading as a priority.

The inquiry strategies, utilized throughout the K-12 instructional program
will provide students wth consistent opportunities to gather relevant
information; critical thinking skills, analyze information, synthesize, and
deepen and strengthen their |earning.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Students who attend Emereau, beginning in their formative years, wll
receive continuity of instructional nethodol ogies, personal and acadenic
support; and a learning culture that acknow edges and believes in the goal
of graduating all students ready to enter a two or four year college or

university. Beginning in Kindergarten, all grade levels will be referred to
as Class of 2030, C ass of 2029 as daily recognition and reinforcenment of
the end goal - graduation. At Enereau, every adult in the |earning

community is responsible for the success of every child, no exceptions.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

The Enereau: Johnston G aduation Requirenments exceed the North Carolina
Future Ready Core Requirements with 30 Credit Hours to graduate which are
eight (8) credits greater than the current Future Ready Core Requirenents
(2015). The Enereau expectations are as follows: English: 4 Credits;
Mat hematics: 4 Credits; Science: 3 Credits; History: 4 Credits; Fine Arts: 4
Credits; Foreign Language: 4 Credits; Physical Education: 4 Credits; Ethics
of Technology: 1 Credit; Senior Project: 1 Credit; Service Learning Hours: 1
Credit.

Grade point averages will be calculated in the follow ng manner:
General Course
A 90-100 4.0
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B 80-89 3.0

C70-79 2.0

D 60-69 1.0

Honors Course

A 90-100 5.0

B 80-89 4.0

CcC 70-79 3.0

D 60-69 2.0

Advanced Pl acenent Course
A 90-100 6.0

B 80-89 5.0

C70-79 4.0

D 60-69 3.0

The GPA will be determned at the close of each cal endar year utilizing the

total nunmber of courses, the course classification and the nuneric val ue
assigned to the earned grade.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Ener eau: Johnston accepts the research which evidences the retention of
student |earning in year-round academ c progranms. Hanover Research
hi ghl i ghts academ ¢ i nprovenent in a Virginias Schools Study as follows:
"And while research in Virginia schools
(http://jlarc.virginia.gov/ Meetings/ October 12/ Rpt 430. pdf #page=29) found t hat
state test scores for the general student population only inproved at the
sane rate in year-round schools as in traditional schools, it also showed
that "black, Hi spanic, limted-English proficient and economcally
di sadvant aged students [at year-round school s] inproved at a faster rate
than their peers at traditional cal endar schools.™

Further, Emereau offers a year-round academ c program because the Anmerican
society is no longer agrarian and fam |y nenbers bal ance full and part-tine
prof essional responsibilities with famly needs including and not limted to
child care; senior adult care for parents or other senior adult famly
menbers; nultiple responsibilities including continued education or nmultiple
jobs. During Wnter Break, Enereau: Johnston will coordinate opportunities
for Emereau Full Day Experiences with community organi zations and may offer
Enmereau Full Day Experiences based on student/famly need to coincide with
the days The Johnston County School Systemw |l remain in school.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Emereau will provide a learning environment to neet the needs of all
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| earners specifically striving to neet the needs of students who are at risk
of not maki ng adequate yearly progress.

Emereau will utilize the North Carolina Responsiveness to Instruction (RTI)
Model . The Response-to-Instruction (RTlI) nodel lies in the use of tiered
i nstructional processes. Al though the assessnent conmponents of RTI
(universal screening and progress nonitoring) are essential elenments of
i npl ementation, it is the instruction that occurs as a function of the
outcones of the assessnments that truly drives the changes hoped for in
students who are identified as being at sone l|level of risk for not neeting
acadenmi ¢ expectations. Tiered instruction represents a nodel in which the
instruction delivered to students varies on several dinensions that are
related to the nature and severity of the student's difficulties.

Further, the North Carolina Student Accountability Standards, provide for a
Personal i zed Education Plan (PEP)for any student performng below G ade
Level in Reading, WMath, and/or Behavior. At Tier 1I, the Personalized
Education Plan, witten and inplenmented by the student's classroom teachers
W ll provide the specific goals and strategies to neet stated goals. The
I ntervention Team consisting of the C assroom Teacher/s; one school | eader;
and @uidance Counselor wll regularly review the progress regarding the
stated goal s.

If a student does not nmke progress by achieving the stated goals as

outlined in the PEP, the Intervention Team will nove to Tier IIl at which
point the student will receive specific instruction in addition to the core
curriculum and PEP instruction. This instruction my take place in a

smaller group setting with frequency to provide optinmal opportunity for
achi evenment of results.

All adults in the learning comunity are responsible for the continued
academ c progress of the child. Wiile Core dassroom Teachers provide
direct instruction in Core subjects, every teacher, every adult in the
| earning community is expected to contribute to the continued academc
gromh of every «child whether through instruction, encour agenent,
conversation, and/or nentoring.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Emer eau acknow edges the inportance of a second | anguage as evidenced in the
K-12 Spanish curriculum Further, Enereau wll create a learning comunity
that recognizes all |earners and supports all learners, including ELL. The
Home Language Survey (as required by NC State Board Policy) conpleted by
parents upon enrollnent will provide information regarding a student's first
and/ or second |anguage. If a student's second |anguage is English, the
information will be referred to the Dean and to the Intervention Team (Dean,
Exceptional Children's Lead, C assroom Teacher/s, Guidance Counsel or).
The Intervention Team wll review the student's records; arrange for
addi tional evaluation or screening, as needed; recomend the additional
support and services needed; and provide instructional strategies to assist

the teachers in providing an appropriate reading, witing, listening
| earning environnment. Teachers w Il be expected to carefully assess the
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grom h of all ELL students utilizing classroom and school assessnent tools.
Addi ti onal support and nodified assignments will be provided, as needed,
t hrough col l aboration with the Interventi on Team

The Testing Coordinator and C assroom Teacher are dually responsible for
ensuring the appropriate and/ or necessary accommobdations for state testing,
including and not limted to End of Grade and End of Course Tests.

Emereau students will be regularly assessed to neasure progress in acquiring
proficiency in Spanish or English for non-English speakers. Enereau may use
the Student Oral Proficiency Assessnent (SOPA), the Heritage Language
Pl acement Interview (HLPI), and/or the Foreign Language Oal Skills
Eval uation Matrix (FLOSEM. The FLOSEM devel oped at Stanford University, is
an assessnent instrunment based on teacher observation.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Al'l teachers, including and not limted to Core Teachers, Fine Arts, Healthy
Living, and Elective Teachers, wll be responsible for identifying and
designing a classroom and course of study to neet the needs of the
intellectually gifted |earner. The Enereau Fornmula for G eatness aligns
Wi th best practices in education for intellectually gifted students with the
focus on inquiry, investigation, discovery, and innovation. Enereau wll

bring a collaborative team approach to creating a witten plan of action to
neet the needs, academc or otherwise of the intellectually gifted student.

The Daily "Illumnator" (Agenda) utilized in Gades K-8, provides the ideal
framework for the intellectually gifted student to bring forward their
i ndividual plans and goals in witten form Learning conmunity nenbers
including and not limted to the classroom teacher, elective teachers,
Gui dance Counsel or, School Nurse, and Dean will participate in devel oping
pl ans and strategies for the gifted | earner.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
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Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Al'l Enereau students will receive the services and instruction to neet their
needs, including those students who have previously been found to be

eligible for special education services or are protected under Section 504
of the Rehabilitation Act.

First, followng a student's offer of enrollnent, the parent/guardian wll
receive a Rel ease of Records Form requiring the Parent/ Guardi an's signature
which will be mailed or faxed to the child s previous school in order to
recei ve records.

Because Enmereau will enroll students from many different schools including
and not |imted to honeschools, non-chartered public schools, independent
school s, faith-based schools, charter schools, and out of state schools;
famlies, wupon enrollnment of their child, wll be asked to conplete a
guestionnaire providing additional information about their child. This
guestionnaire gives the parents/guardians the opportunity to share
information about their child, including interests, favorite books, and

activities. The questionnaire also serves as another way to provide the
school teamw th information to make sure the child is receiving all of the
services to be successful. The Exceptional Children's Lead will review al
cunmul ative folders as an accountability check to confirm that all students
are receiving the services they need to be successful. The top priority of
the Exceptional Children's Lead during the weeks prior to the opening of
school and during the first week of school is to identify all students with
| ndi vi dual Education Plans and ensure the school neets the |EP of each
student .

Following the federal "Child Find" nmandate, if any Enereau student appears
to have Exceptional Children's needs, the student may be evaluated in the
fol |l ow ng ways:

1. The parent/guardian may submt a witten request asking for their child

to be eval uated. Emereau will conduct an |EP Meeting, follow ng proper
protocol, in which a determnation wll be made if the evidence
substantiates the need for evaluation for a disability or

2. The student, having progressed through Tier Il of the RTI process wth

[imted progress, is recommended to the Exceptional Children's Lead/ Team for
eval uati on.

If the student is recomended by the EC Team for evaluation, Enereau wl|
contract services of a |icensed School Psychol ogist to conduct the testing.
If the findings of the testing indicate the student qualifies for

Excepti onal Children's Servi ces, t hen t he Excepti onal Children's
Lead/ Teachers will be responsible for witing and inplenenting the student's
|EP. If the student does not qualify for Exceptional Children's Services
the student will continue to receive instruction at Tier Il (RTlI) and al

cl assroom nodi ficati ons as necessary to enhance opportunities for progress.

The Exceptional Children's Lead and Exceptional Children's Teachers wll
strive to receive all cunulative records in a tinely manner. Al student
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records, including Exceptional Children's records willbe located in a | ocked
records roomin a |ockable, fire-proof file cabinet/s. Al student records
will remain at the school site.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

The Enmereau Exceptional Children's Team will include one (1) EC teacher in
Year One growing to a team of four (4) in Year Five. Additionally, the
school sill contract for Speech, Occupational Therapy, Physical Therapy,

Audi tory Services, and/or Psychol ogical Services based on student needs as
denonstrated in the Individual Education Plans and requests for EC
eval uation/s. As the nunmber of students receiving Exceptional Children's
Services increases, along with the nunber of hours needed to serve these

students, the school will hire Exceptional Children's teachers to neet the
requi renents pertaining to EC students. Enereau wll neet all

Federal and State regulations pertaining to the education of EC students.
The school's faculty will play an integral role in identification of
students through the RTlI Process and through Child Find as previously
outlined. Enereau EC and ELL teachers will|l be responsible for assisting the
cl assroom teacher in designing a classroomthat will neet the needs of the
EC student and the ELL student as well as other students in the class.
Emereau will utilize an Inclusion Mdel for the |ocation and programrng for

each identified student.

Emereau will fully conply with all Federal Laws and regul ations governing
children with disabilities, such as the Individuals wth Disabilities
Education Act (I DEA) as foll ows:

1. Enereau is responsible for providing a free appropriate public education
(FAPE) to children with disabilities enrolled in the school that have been
determ ned by an Individualized Education Program (IEP) to require special
desi gned instruction.

2. Emereau wll ensure that children who are suspected of having
disabilities or who are struggling to neet |earning outcones wll
participate in the RTI process.

3. Enereau will ensure that all children who have been previously identified
are re-evaluated at established intervals as required by |aw.

4. Wien the child is determned to qualify for services, Emereau will ensure
that the IEP is fully inplemented in accordance with all Federal and/or
State regul ati ons.

5. Emereau will maintain confidentiality of all personally identifiable
information regarding children with disabilities as required by the Famly
Educati onal Ri ghts and Privacy Act (FERPA).

6. Enereau will ensure that Exceptional Children and their parents/guardians
are guaranteed procedural safeguards as required by law.  These safeguards

include and may not be |imted to: access to records, appointnment of
surrogate parents, notice, opportunity for nediation of disputes, and the
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right to a due process hearing.

7. Emereau will ensure that Exceptional Children who are suspended and/or
expelled from school are afforded all due process rights under state and
federal |aw. Whenever Exceptional Children are subject to disciplinary
action, the school is solely responsible for providing educational services
during that period of exclusion fromthe school.

8. Enereau will conply wth the requirenents of the Anerican wth
Disabilities Act (ADA); the Individual wth D sabilities Education Act
(I DEA) and Section 504 of the Rehabilitation Act.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The Enereau Instructional Program is fully aligned with Essential State
St andards and the Common Core Standards which provide the standards for all
student evaluation through the READY Accountability Mdel and other
nationally norned tests (I OM Assessnent, Grades 3 and 6) and the DI BELS for
reading proficiency. Emereau will participate in all state testing which
includes and is not limted to End of Gade Tests, End of Course Tests, and
speci fic Subject Tests as required through the READY Accountability Mbdel.

Emereau will adhere to all requirenments regarding testing and pronotion as
provi ded by NCDPI. Students with special needs will be pronpoted always with
attention to the individual child and in conpliance with the child's |EP.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
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Enmereau will create a dynamc |earning conmunity exenplified in the school's
M ssion and Fornula for Greatness (E=i(3)c(2)g. Al nenbers of the Enereau
community wll denonstrate the following: a commitnent to the academc
progress of every child enrolled at Enereau; a nurturing and responsive
deneanor; and a determ nation to create a 10X school.

Mary Cay Ricci's, Mndsets in the Oassroom Building a Culture of Success
and Student Achievenent in Schools, wll provide the framework for the
expect ations (behavior/discipline) throughout the entire school.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: The Enmereau Foundati on, |nc.
Mailing Address: The Enereau Foundati on, |nc.
City/State/Zip: Fayetteville NC 28303

Street Address: 2801 Maffitt Court

Phone: 252-649- 3720

Fax: 919-882- 8029

Name of registered agent and address:
Anna Caroline Cole

2801 Maffitt Court
Fayetteville

North Carolina 28303

FEDERAL TAX ID: 47-5131659
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors and Enereau will utilize BoardOnTrack (Marci Cornell -
Feist) to provide guidance regarding: the governing board s functions;
primary duties and responsibilities in overseeing the charter school;
i ndi vidual board nenber know edge; and professional developnent to the
entire Board. The Board Menber Duties and Responsibilities are as foll ows:
Board of Directors CGeneral Responsibilities

Responsi bl e for ensuring that the academ c program of Enereau is successful,
that the school's program and operation are faithful to the terns of its
charter, and that the school is a viable organization.

Specific Responsibilities

1. Periodically review the m ssion statenent which:

*Serves as a guide to organizational planning, board and staff decision-
maki ng, volunteer initiatives, and setting priorities anong conpeting
demands for scarce resources.

*|Is used as the vehicle for assessing program activities to ensure that the
organi zation is not drifting away from its original pur poses by
under st andi ng and supporting the m ssion statenent.

2. Sel ect the Executive Director

*Reach consensus on the Executive Directors job description.

*Undertake a careful search process to find the nost qualified individual.
*Qversee and approve contract negotiation and renewal .

3. Support and review the performance of the Executive Director

*Assi st when board nenbers overstep prerogatives or msunderstand their
rol es.

*Conpl i ment for exceptional acconplishnents.

*Provide for an annual witten performance review with a process agreed upon
with the Executive Director well in advance.

4. Ensure effective organi zati onal planning

*Approve an annual organizational plan that includes concrete, neasurable
goal s consistent with the charter and accountability plan.

5. Ensure adequat e resources

* Approve fundraising targets and goal s.

*Assi st in carrying out the devel opnent pl an.

*Make an annual gift at a level that is personally neaningful.

6. Manage resources effectively.

*Approve the annual budget.

*Moni t or budget inplenentation through periodic financial reports.

* Approve accounting and personnel policies.

*Provi de for an independent annual audit by a qualified CPA

*Ensure the full board has the proper training to be effective stewards of
public funding.

*Ensure adequate insurance is in force to cover students, staff, visitors,
t he board and the assets of the organization.

7.Determ ne, nonitor and strengthen the prograns and services
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*Assure prograns and services are consistent with the mssion and the

charter.

* Appr ove mneasur abl e organi zati onal outcones.

* Approve annual, attainable board and managenent |evel goals.

*Monitor progress in achieving the outcomes and goals. Assess the quality

of the program and servi ces.

8. Enhance Enereau's public standing

*Serve as anbassadors, advocates and comunity representatives of the

or gani zati on.

*Ensure that no board nenber represents her/hinself as speaking on behal f of

t he board unless specifically authorized to do so.

*Provide for a witten annual report and public presentation that details

Enmereau’' s m ssion, progranms, financial condition, and progress nade towards

charter prom ses.

9. Ensure legal and ethical integrity and maintain accountability

*Devel op and mai ntain adequate personnel policies and procedures (including

gri evance nechani sns).

*Adhere to the provisions of the organization's bylaws and articles of

i ncor poration.

*Adhere to local, state and federal |laws and regulations that apply to the

or gani zati on.

*Ensure conpliance wwth all federal state and | ocal governnent regul ations.

10. Recruit and orient new board nmenbers and assess board perfornmance

*Define board menbership needs in terns of skill, experience and diversity.

*Cultivate, check the credentials of and recruit prospective nom nees.

*Provide for new board nmenber orientation.

*Conduct an annual evaluation of the full board

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The seven (7) nmenber Founding Board reflects the desired conposition of the

governi ng board as foll ows:

1) Fi nanci al : An Audit Supervisor, North Carolina Ofice of the State

Audi tor and a successful business owner;

2) Governance: A Town Manager with a public policy degree and County

Conmmi ssi oner experience and a Crimnal Justice and Investigation Oficer;

3)Facilities: A Strategic Devel opnent Director for Bal four Beatty, an $11.0

billion dollar construction firm

4) Twenty-first Century Learning: An engineer with experience in research and

application, globally; and

5)Children and Family Services: A private practice child therapist serving

chil dren, adol escents, and their famli es.

The Board, consisting of seven nenbers, no nore than nine, wll possess
denonstrat ed i ndi vi dual | eader ship skills; denonstr at ed comunity
i nvol venent; under graduate and/ or graduate degrees; and denonstrated passion
for exenplary educational opportunity, personally and professionally. A
majority of the Board will live and/or work in the eastern region of North
Car ol i na.
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The Board of Directors will review the Executive Director's performance by
providing for an Enbark Conversation prior to the beginning of the school
year to determ ne and agree upon the Executive Director's five key goals and
supporting goals for the year; a Mdpoint Conversation/lInterview review ng
the progress in achieving stated goals, an annual witten performnce review
and conversation regarding achievenent of goals and goals for the com ng
year. Goals may include and not be limted to Academ c Benchmarks,
Enrol Il ment, School Culture, Faculty/Staff Retention, and Fi nance.

During the first operational year, the Board wll actively recruit two
addi ti onal nenbers who represent Enereau famlies - parents, grandparents,
or other famly nenbers. The addition of these Board nenbers will provide a

conpl ete spectrum for the conposition of the Emereau Board.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The seven (7) Founding Board Menbers were recruited and selected due to
their professional expertise individually and collectively; their desire for
exenplary K-12 educational opportunities for all North Carolina children
wthin the public sector; their strong commtnent to education as

denonstrated in their personal and professional lives; their involvenent in
comunity - local, state, and regional; and their personal stories which
speak to the power of education in transformng individual lives. \Wile

several of the board nmenbers know each other through community invol venent
and/ or professional relationships, the board nenbers are not a "group of
friends, neighbors, or business associates" <creating a charter school.
Rat her, they are a diverse and highly engaged group of individuals who seek
to bring their expertise to a public charter school board in the eastern
region of North Carolina - a region they view as underserved in providing
exenpl ary educational opportunity for all children. The Board will grow to
nine nmenbers with two nenbers as parents or famly nenbers of enrolled
chi | dren. The Board plans to add these nenbers in the 2017-2018 school
year. Board nenber opportunities wll be announced during the 2017-2018
school year by the Nom nating Commttee as outlined in the Board Byl aws. The
seven (7) Founding Board Menbers were recruited and selected due to their
prof essional expertise individually and collectively; their desire for
exenpl ary K-12 educational opportunities for all North Carolina children
within the public sector; their strong conmtnment to education as

denonstrated in their personal and professional lives; their involvenent in
comunity - local, state, and regional; and their personal stories which
speak to the power of education in transformng individual lives. \Wile

several of the board nenbers know each other through comunity i nvol venent
and/ or professional relationships, the board nenbers are not a "group of
friends, neighbors, or business associates" creating a charter school.
Rat her, they are a diverse and highly engaged group of individuals who seek
to bring their expertise to a public charter school board in the eastern
region of North Carolina - a region they view as underserved in providing
exenpl ary educational opportunity for all children. The Board will grow to
nine nenbers with two nenbers as parents or famly nenbers of enrolled
chi |l dren. The Board plans to add these nenbers in the 2017-2018 school
year. Board nenber opportunities will be announced during the 2017-2018
school year by the Nom nating Committee as outlined in the Board Byl aws.
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4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Directors shall occur in January of each year at the mdpoint of the
acadenm c year. There shall be seven (7) other regular neetings of the Board
held each year on the second Tuesday of the nonths of August, Cctober,
Novenber, January, February, April, and June.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

The Enmereau Founding Board will participate in the follow ng professional
devel opnent begi nning in January 2016:
January 2016: Emereau Board Oientation including Board 101; Roles and

Responsibilities; Best Practices utilizing BoardOnTrack (Cornell-Fesit, M);
February 2017: Understandi ng NC Charter Schools, expert guest speaker;

March 2017: Charter School Law, expert guest speaker.

April 2017: Creating and sustaining a 10X organization, invited guest
speaker

June 2017: Attendance at the National Alliance for Charter Schools
Conference in Nashville, Tennessee.

Upon Prelimnary Approval, the Enereau Board of Directors will set their
Agenda to devel op, consider, and adopt Board policies in keeping with the
school mssion and North Carolina charter school |aw. These policies will be
adopted prior to the subm ssion of the Ready to Open (RTO Report submtted
to the Ofice of Charter Schools prior to the opening of the school.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors recognizes that collectively and individually, all
menbers of the Board nust adhere to an accepted code of ethics in order to
create an exenplary public school. The Board accepts the code of ethics
established by the North Carolina School Boards Association. Each nenber of
the Board of Directors will commt to the following in the perfornmance of
his or her duties as a charter school board nenber:

1)Obey all applicable state and federal laws regarding official actions
t aken as Board nenbers.

2) Uphold the integrity and i ndependence of the Board nenbers offi ce.

3)Avoid inpropriety in the exercise of the Board's and Board nenber's
of ficial duties.

4)Performfaithfully the duties of the office.

5) Conduct the affairs of the Board in an open and public manner, conplying
with all applicable | aws governi ng open neetings and public records.

Addi tionally, each nenber of the Board of Directors wll:

1)Strive to nmake policy decisions only after full discussion at publicly
hel d Board neeti ngs;
2) Make all decisions based on the available facts and independent judgnent
and refuse to surrender that judgnent to individuals or special interest
gr oups;
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3) Encourage professional dialogue and the sharing of perspectives by all
Board nenbers and seek systematic comrunications with all elenents of the
comuni ty;

4) Collaborate with other Board nenbers to establish effective Board
policies and to delegate authority for the adm nistration of the schools to
t he Executive Director;

5) Learn about current educational issues by individual study and through
participation in prograns providing needed information;

6) Avoid being placed in a position of conflict of interest and refrain from
using the Board nenber's position on the Board for personal or partisan
gai n;

7) Take no private action that wll conprom se the Board or admnistration
and respect the confidentiality of information that is privileged under
applicable | aw, and

8) Acknow edge and denonstrate that the school's first and greatest concern
must be the educational welfare of the students attending Enmereau. (Adapted
fromNorth Carolina School Boards Association).

The Board of Directors unani nously approved the Conflict of Interest Policy
at their Septenber 2015 neeting (Appendix J). Each Board Menber will sign a
Conflict of Interest Policy at the upcom ng Board neeting in early Novenber
2015. The Conflict of Interest Policy will be conpleted by each Board nenber
annual ly regardless of their length of service as a nenber of the Board of
Directors. Should a conflict of interest arise, the matter will be brought
to the attention of the Board Chair.

7. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors will serve as a governing board acknow edgi ng that
the daily operations and | eadership of the school reside with the Executive
Director, the Dean/s, and faculty. The Board of Directors, guided by the
work of Marci Cornell-Feist, BoardOnTrack, wll develop policies for a
governing board. The Executive Director in collaboration with Deans and
Faculty menbers will devel op operational policies and procedures applicable
to the students, faculty, and constituents. Each year, the Dean/s and
Executive Director wll present the Faculty uide; Student Guide; and
Ceneral school operational policies to the Board of Directors for their
consi deration and approval .

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors encourages fam |y involvenent and realizes the vital
role of famlies in their child s educational success. The organizational
chart highlights GO Enereau!, the Famly Organization, which will serve as
t he volunteer support team for the school. The Board of Directors expects
the Dean/s, the Executive Director and all faculty/staff to develop a
positive and focused volunteer support program based on the school's
m ssion, Fornmula for Geatness, and the charter's guiding beliefs and
principles. Upon the prelimnary Approval of the charter application by
State Board of Education, the Executive Director wll begin comunity
meeti ngs which engage famlies and facilitate the organi zati on of GO Enereau
9. Discuss the school's grievance process for parents and staff members.
Gi evance Process
1) A parent or enployee who wishes to file a Gievance nust provide a witten
request including an overview of the grievance to the Dean/s of the
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appropriate school (Lower, Mddle, Upper). A neeting will be schedul ed and
the grievance may be resolved during the neeting. If the grievance is
resolved, a letter, nmutually agreed upon, outlining the resolution will be

signed and a copy will be filed in Gievance/ Confidential Docunents.

2)If the grievance cannot be resolved during the neeting, the parent or
enpl oyee, may request a neeting wth the Executive Director within ten (10)

days of the action or incident. A neeting wll be scheduled and the
gri evance may be resolved during the neeting. |f the grievance is resolved,
a letter, nutually agreed upon, outlining the resolution will be signed and

a copy will be filed in Gievance/ Confidential Docunents.

3)If the grievance cannot be resolved during the neeting with the Executive
Director, the parent or enployee may request, within twenty days of the
action or incident, a hearing with the Board. The Board of Directors has 30
days from receipt of the witten notification to schedule and hold the
hearing or to deny a request for the hearing, wth or wthout cause. The

Board of Directors will provide notice to the enployee or parent filing the
grievance of the tinme and place of the hearing. The Board will notify all
personnel, as relevant including and not |limted to the Executive Director

and or the Dean/s.

4) The Board wll conmunicate a witten final decision regarding the
Grievance within twenty (20) days of the hearing. The Board's decision
concl udes the Gievance Process.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
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Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Proposed Positions based on Annual Fundi ng. Each year, instructional support
posi tions, such as Associate Teachers, will be based on yearly funding 2017-
2022.

Proj ected Staff K- 6 K- 7 K-8 K-9 K- 10
Dean of K-6 1

Dean of Lower School 11111

Dean of Mddle School 1111

Dean of Upper School 111

Adm ni strative Associates 1334
Facility Manager 11111

School Nurse 11111

Col |l ege Guidance 111

@ui dance Counselor 1111

Core Content Teachers 1421 24 28 36

El ectivel/ Specialty Teachers5678
Exceptional Children's Teachers1233
Associ ate Teachers02444

Executive Director (Contracted)
| nf ormati on Technol ogy (Contracted)

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Executive Director will be responsible for recruiting high performng
teachers and | eading a dynam c organi zation known for retaining excellent
t eachers. The Executive Director wll wutilize Teachers-Teachers.com an

nati onal online search engine funded by the state of North Carolina; conduct
prof essi onal educator events in the comunity; attend Teach for Anmerica
events at UNCC and surrounding colleges and wuniversities; contact all
Education Departnents and University Placement Ofices in colleges and
uni versities throughout North Carolina; post the available positions wth
Educati on Week, National Alliance for Public Charter Schools, North Carolina
Charter School Alliance, North Carolina Association for Public Charter
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School s; and with the | ocal Chanmber of Commerce.

The strategy for retaining high performng teachers is belief in the
m ssion; creating and maintaining a professional |earning environnment,;
expecting excellence throughout the entire school comunity; salaries
exceeding the North Carolina State Salary Schedule; and denonstrating and
acknow edgi ng the val ue of professional educators to our children and their
famlies.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Executive Director and Dean/s will recruit and interview prospective
enpl oyees. The Executive Director and Dean/s wll remain mndful of the
qualifications needed for each position, including charter school I|icensure
requi renents, and the school's personnel budget. The Executive Director and
Dean/s wll recomrend prospective enployees to the board. The Board of
Directors will consider and approve all enpl oyee contracts/agreenents.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Hi ring School Personnel
Emereau expccts innovation and collaboration within a school conmmunity
focused on the mission and a vision for educational excellence. Exenplary
| eadership and excellent faculty and staff, provide the framework for
greatness. Faculty are expected to denonstrate the Fornula for G eatness,
E=i (3)c(2)g in every aspect of the |earning environnent.

Emereau will recruit faculty that enbrace the Enereau m ssion, denonstrate
an on-going pursuit of learning and a commtnent to teaching excellence. As
such, faculty nust neet or exceed the followng qualifications of the
Enmereau application prior to an interview and for consideration of
enpl oynent at Enereau:

*a sealed college/university transcript indicating a cunulative GPA of 3.0
or higher;

*a clear Crimnal Background Investigation Check;

*three letters of reference docunenting |eadership, community service,
and/ or exenplary service within a community (educational or other);
*denonstration of superior witing skills through subm ssion of two essays;
*teaching portfolio with sanple units, daily |esson plans, technol ogy plans,
and/ or correspondence with students and famlies; and

*phot ogr aphs and/ or vi deos of their cl assroom and/or t eachi ng
met hods/ str at egi es.

Emer eau acknow edges educat ors as pr of essi onal s t hr ough on- goi ng
pr of essi onal devel opnent, purposeful rigor, and expectations for continued
prof essi onal and personal growh. Emereau will utilize current research to
create a twenty-first century learning community. Therefore, Enereau seeks
faculty dedicated to the pursuit of teaching and learning to create and
sustain our mssion driven school conmunity.

Di smi ssing School Personnel PROVIDE I NFO
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Crim nal Background Checks
Al enployees will submt a clear Crimnal Background Check prior to an
offer of enploynent. Additionally, Emereau wll conduct a Crimnal
Background Check prior to the Opening of School .

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The foll ow ng represents Enereau’' s proposed sal ary range:
School Leadership: $65, 000. 00+
Prof essi onal Educators (teachers): $40,000.00(First Year) to $65, 000. 00
Support Per sonnel (Adm ni strative Associate, School Nur se, Facility
Manager): $28,000.00 - $40, 000. 00
| nstructional / Student Services (EC, Guidance): $40, 000. 00+
Al full-time enployees will be offered the NC State Health Plan and w |
participate in the NC State Retirement Plan. Additionally, all full-tinme
enpl oyees will earn ten (10) days of |eave per year as outlined in the
Enpl oynent Agreenent .

6. Provide the procedures for employee grievance and/or termination.
Gi evance Process
1) An enpl oyee who wishes to file a Gievance nust provide a witten request
including an overview of the grievance to the Dean/s of the appropriate

school (Lower, Mddle, Upper). A neeting will be scheduled and the
gri evance nmay be resolved during the neeting. |If the grievance is resolved,
a letter, nutually agreed upon, outlining the resolution will be signed and
a copy will be filed in Gievance/ Confidential Docunents.

2)If the grievance cannot be resolved during the neeting, the enpl oyee, my
request a neeting with the Executive Director within ten (10) days of the

action or incident. A neeting will be scheduled and the grievance may be
resolved during the neeting. If the grievance is resolved, a letter,
mutual |y agreed upon, outlining the resolution will be signed and a copy

will be filed in Gievance/ Confidential Docunents.

3)If the grievance cannot be resolved during the neeting with the Executive
Director, the enployee may request, within twenty days of the action or
incident, a hearing with the Board. The Board of Directors has 30 days from
receipt of the witten notification to schedule and hold the hearing or to
deny a request for the hearing, wth or wthout cause. The Board of

Directors will provide notice to the enployee filing the grievance of the
time and place of the hearing. The Board will notify all personnel, as
relevant including and not limted to the Executive Director and or the
Dean/ s.

4) The Board wll comunicate a witten final decision regarding the

Grievance within twenty (20) days of the hearing. The Board's decision
concl udes the Gievance Process.

Upon considering a termnation, the Executive Director will request a C osed
Session (personnel) during the upcom ng Board of Directors neeting. The
Executive Directors and/or Dean will provide an overview and docunentation
regarding termnation. The Board of Directors wll consider and vote
regarding the term nation request nmade by school | eadership.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
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There are no positions with dual responsibilities in the organizational
structure

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Locating qualified faculty for Exceptional Children' services including ELL
and/or gifted education remains challenging throughout North Carolina. The
Executive Director and Dean/s will follow the sane procedures in recruiting
for these positions as for all other positions with particular enphasis on
attending and posting professional opportunities at state |evel Exceptional
Children's Conferences; directly contacting university and colleges wth
Exceptional Children's graduates, and reaching out to contract service
providers for individuals seeking full-tinme school based enpl oynent.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Emereau wi Il seek exenplary educators and individuals as foll ows:

Dean/ s, Teachers, and Support Personnel (Adm nistrative Associates, Facility
Manager s)

Executive Director: Mninmum of a Master's Degree; Five to Ten years as an
exenpl ary teacher; and Five or nore years as a School Leader, preferably in

a charter or independent school nodel. Licensure preferred, but not
required.

Dean: Mninmum of a Master's Degree and Three to Five years as an exenplary
cl assroom teacher. Adm ni strative experience preferred,but not required.

Li censure preferred, but not required.

Teachers: Mnimum of a Four Year Degree; North Carolina Licensure or
equi val ent out-of-state |icensure;

Support Personnel: H gh School or Associate Degree; prior experience in
working in a school or service-provider industry, excellent comunication
skills.

The Executive Director Role Description

Emereau: Executive Director - Primary Responsibilities

Strategic vision and | eadershi p uphol ding the M ssion -

a) Provi de professional |eadership and direction to the Board, the staff and
adm nistration its charter schools; ensure the continued devel opnent and
managenent of a professional and efficient organization; and establish
effective decision-making processes that will enable the organization to
achieve its |long-and short-term goals and objectives; and

b) Serve as the spokesperson and liaison to the North Carolina States Board
of Education, the Departnment of Public Instruction, and the Ofice of
Charter Schools; and

Fi nanci al Devel opnent

a)Drive the fundraising efforts for the organization to diversify the
fundi ng base;

b) Col | aborate to ensure the successful planning and execution of the Board
nmeeti ngs and retreats;

c)Ensure that the revenues allow for continuous progress towards the
achi evenent of its mssion and that those funds are allocated properly to
reflect present needs and future potential;

d) Fornmul ate and execute conprehensive narketing, branding and devel opnent
strategies that wll ensure consistency throughout the organization and
enhance revenue from nmmjor donors, foundations, governnent agencies, and
cor porations: and.
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e) Oversee the financial operations of the organization including devel opi ng
Il ong and short range financial plans, nonitor the budget and ensure sound
financial controls are in place and report to the Board regardi ng the sane;
set financial priorities accurately to ensure the organization is operating
in a manner that supports the needs of the charter schools;

Pr of essi onal Devel opnent

a)Ensure that all charter school prograns are aligned, m ssion-oriented and
effectively serving the student bodies of the charter school; and

b) Devel op and deliver professional devel opnent support and opportunities to
the Dean/s of School and faculty to ensure the phil osophies and m ssion are
mai nt ai ned and encour aged.

The Dean Role Description - Primary Responsibilities

a) Translate the Enmereau mssion into tangible reality;

b)Contribute to the short and | ong range planning forthe |earning conmunity
school and student achievenent;

c)Remain focused on student achievenent and school safety as the highest
priorities;

d) Denonstrat e i nquiry I n col | aborative conversati ons, pr of essi onal
devel opnent, and daily interactions with students and teachers;

e)Lead the daily operations of the school;

f)Ensure continued student progress;

g)Build positive relationships wth students, famlies, faculty and
communi ty nenbers.

h) Create a dynam c | earning environnent.

The following Role Description applies to all instructional personnel.
Enereau Rol e Description

Instructional including and not Iimted to Core Teachers, €Electives
Teachers, Excepti onal Chil drens  Teachers, Qui dance  Counsel or, and

I nstructional Personnel.

| . Purpose of Position

The goal of the Enereau Teacher is to visibly denonstrate the mssion
t hroughout the school and greater community in a professional manner wth
t he highest regard for children, famlies, and coll eagues.

1. Tasks Perforned

Wiile every position at Enmereau enconpasses the Formula for G eatness:
E=i (3)c(2)g. The follow ng outcones provide an overview of the expectations
of teachers within the Emereau comunity:

*| npl enment instruction appropriate for al | students that reflects
under st andi ng of relevant content and is based on continuous and appropriate
assessnent.

*Create an environnent of respect and rapport that fosters a positive
climate for |earning, equity, and excellence.

*Pronote student |earning by providing responsive instruction that nakes use
of effective comunication techniques, i nstructional strategies that
actively engage student in the l|learning process, and tinely, high-quality
f eedback.

*Fulfill professional roles and responsibilities and adhere to legal and
ethical requirenents of the profession.

*Understand the central concepts, tools of inquiry and structures of the
discipline and be able to create |earning experiences that nade the subject
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matter neani ngful to students.(UTeach, Holistic Evaluation Mdel, p.2)

The role performed by the Teacher includes, and is not limted to the
fol | ow ng:
[Ilum nate

*an inviting and devel opnentally appropriate classroom environnent to the
standards outlined by Enereau.

*a devel opnental |y appropriate curriculumin keeping with the North Carolina
Essential State Standards, Comon Core and The Core Know edge Curricul um
*paci ng guides, thematic units, and |earner-centered instruction outlining
the daily, weekly, and yearly plans for the classroom departnment and/or
grade | evel .

*utilization of daily Illumnator and curriculum plans which thoughtfully
reflect the educational needs and goals of the individual |earner and the
group.

*research-based strategies that are ground in higher order thinking, problem
solving, and real world

connections for all students.

*effective conmunication tools as specified by Emereau with coll eagues,
students, famlies, and others.

| nvesti gate

*research-based and relevant content to enhance student learning for al
st udent s.

*opportunities to expand student |earning beyond the classroom and school
canpus.

*twenty-first century brain research and create coll aborative conversations
wi th col | eagues.

*Makerspace initiatives and develop plans to expand opportunities for
students in this setting.

| nnovat e
*In high-quality on-going professional devel opnent to strengthen know edge
and skill in the content of the teaching role.

*In the school conmmunity through active participation in prograns, events,
and opportunities as outlined by the Executive Director/Dean
*in col |l aborative planning and problemsolving with col | eagues.
*In the wutilization of technology as available throughout the Enereau
conmuni ty.
*Iin thoughtful conversations which support the m ssion of Enereau
Cultivate
*chil dren by denonstrating the belief that all students are |earners.
*col | eagues by engaging in dynam c professional collaborations which support
and encourage the entire Emereau comunity.
*children in devel opnental |y appropri ate ways.
*children through encouragenent and positive interactions wth students,
famlies, and col | eagues.
*onesel f t hr ough sel f-reflection, educat i onal di al ogues, creative
intell ectual opportunities, and commtnent to the Enereau m ssion
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

The Dean/s of each school (Lower School,Mddle School, Upper School) are
responsi bl e for nmaintaining teacher |icensure and professional devel opnent.
They are responsible for maintaining all personnel files for personnel under
t hei r supervi sion.
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2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

In the initial years, the Dean/s will provide direct support to all faculty
including and not limted to: a visible presence throughout the school in
all learning settings and classroons; on-going conversations regarding
school <culture and the learning environment; daily highlights from the
student ""Illum nators" to foster a culture that thrives; and nodeling of
the Formula for Geatness. Exenplary, experienced teachers wll provide
mentoring to beginning teachers as colleagues in a dynamc |earning
envi ronment .

Emereau will retain highly qualified educators for the follow ng reasons:

M ssion Driven organi zati on;

Pr of essi onal Cul ture;

Sal ari es exceeding the NC Sal ary Schedul e;

Qpportunities for professional growth; and

Dynam ¢, innovative and engaging |earning environnent focused on student
| ear ni ng.

Teachers will be evaluated using the North Carolina Teacher Eval uati on Model
(MREL, Revised Septenber 2012)to align with North Carolina standards for
all teachers. The Dean/s of each school will be responsible for informng
and inplementing the nodel across their particular school (Lower School,
M ddl e School, and Upper School). Enmereau plans to enploy highly qualified
teachers with a North Carolina |icense. Qur goal is 65%of teachers as North
Carolina licensed exceeding the charter school requirenent of 50% at the
start of the school year. Because of Enereau's determnation to recruit and
retain exenplary educators, the school w Il adhere to ensuring teachers who
mat ch the specific needs of the school including EC and ELL
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
During the first three years, Professional Developnent wll be conducted
internally with the exception of experts in the areas of Inquiry Learning,
Dr. Diane MKune; the Core Know edge Sequence; School Safety; CPR/ First
Ai d/ Heal th; and Maker Spaces. The Professional Devel opnent conponents found

in the Formula for Geatness wll be provided by the Executive D rector,
Dean or Faculty Menber/s. By providing on site Professional Devel opnent,
Enmereau wi Il have the necessary funds to purchase professional materials and

provi de for attendance at relevant state and national conferences.

Addi tionally, the books utilized for 2017-2018 professional devel opnent and

the Book Triads will include and not be I[imted to the follow ng: D srupting

Class (Christensen, C. M, 2011),Creating Innovators (Wagner, T., 2012),

Creative Schools (Robinson, K., 2015), Blended (Horn, MB.; Staker, H;

Christensen, C. M, 2014), and Mndsets in the dassroom (Rici, M C.,

2013).

4. Provide a schedule and explanation of professional development that will take place prior to

school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
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instructional methods.
Prior to the opening of school, Enmereau faculty wll participate in ten (10)
days of Professional Developnment which will include and not be limted to
the follow ng topics: The Enmereau M ssion, The Enmereau Charter application;
The Inquiry Model, Dr. D ane MKune; Common Core Standards; Essential State
St andards; CGoals of the Charter School as outlined in the charter; The Core
Knowl edge Sequence; Maker Spaces; The Project Learning Tree Curriculum
North Carolina Safe Schools Training; CPR and First Aid Training, OSHA
Training; Famly Conferencing Plans and Strategies; D abetes and Allergy
Awar eness and Response; Human Resources (NC State Health and Retirenent);
The Enereau Guide which outlines all all enployee policies and procedures;
Exceptional Children's Services including RTI and Child Find; The Daily
II'lum nator; Technol ogy Education; Powerschool; Accel erated Reader; Healthy
Li ving, SPARK!; and Cul ture Buil ding Prograns.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Prof essi onal Devel opment Days, from 8am - 4pm will be developed by the
Executive Director and Dean in collaboration wth faculty nenbers.
Pr of essi onal Devel opnment will be dynam c, academi cally rigorous, and pronote
an environnent of illum nation, investigation, innovation, cultivation, and

cel ebrati on.

Expandi ng upon the work of Gene Maeroff's, The Enmpowernent of Teachers:
Overcom ng the Crisis of Confidence (1988), the Enereau: Johnston nodel wll
include the following opportunities for pr of essi onal growh and
responsibility: A mninumof eighty (80) professional devel opnent hours per
acadeni c year; attendance at one state |evel conference and/or one national
conference each year; Book Triads with "Concept Conversations”" related to

the Enmereau nodel; monthly Cohort Groups <creating connections via
pr of essi onal devel opnment; online professional devel opnent to enhance
delivery of the academ c curriculum and participation as leaders in the
II'lum nation, Investigation, Innovation, Cultivation, Celebration, and

Graduation (E=i(3)c(2)g Team in collaboration with the Leader of Twenty-
first Century Initiatives to strengthen and deepen student | earning.

Pr of essi onal Devel opnment Days, noted on the Professional Cal endar throughout
t he acadenmi c year begin prior to the opening of school and beyond the cl ose

of the school year. Additionally, faculty will participate in Professional
Devel opnment individually and in small groups throughout the year with tinme
arranged within the school day. Beginning in Year One, nonthly on site
Prof essi onal Devel opnent conducted by Dr. D ane MKune wll provide the
tools and strategies for all faculty to mster the Inquiry Model.
Additionally, all faculty nenbers wll have access to Dr. MKune's online

platform which provides instructional videos, supplenental resources and
addi ti onal research.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.
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Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Emereau: Johnston is keenly aware of the relationship between a robust
Mar keting Plan and the school's enrollnment. To this end, Enereau: Johnston
will market the school in the follow ng ways:

2016- 2017 Prelimnary Year

Public Announcenents and Press Releases to area nedia including and not
limted to print, digital, and audi o nedi a;

School signage while the school facility is under construction/renovation;

I nformation to Conmunity Associ ations throughout Johnston County;

Enmer eau: Johnston posters in area busi nesses;

Menbership in the Johnston County Chanber of Comrerce (Elizabethtown-
Wi t el ake Chanber of Commerce);

Participation in comunity gatherings, including |ocal events, faith-based
or gani zati ons, and conmunity organi zati ons;

Bi -weekly gatherings at local libraries, Johnston Community Coll ege, and/or
comunity centers;

Postcard nailers to Johnston County residents;

Popsicles in the Park for children and fam i es;

Lunch with Leaders for area business |eaders; and

H ke It Like It! for children and fam i es.

2017 - Upon State Board of Education Approval

Cel ebrati on announci ng the Enmereau: Johnston approval by the SBE

Weekly "Enbark" Sem nars for prospective children and famlies;

Publ i ¢ Announcenents and Press Rel ease of State Board of Education Approva
in area nedia including and not limted to print, digital, and audi o nedi a;
School signage while school facility is under construction/renovati on;
Updat e Community Associ ations throughout Johnston County;

Updat e Enmereau: Johnston posters in area businesses;

Continue nenbership in the Johnston County Chanber of Commer ce
(El'i zabet ht own- Whi t el ake Chanber of Commerce);

Community gatherings including |ocal events, faith-based organizations, and
comunity organi zati ons;

Popsicles in the Park for children and famlies; and

Emer eau: Johnston Conversation Circles for famlies.

To market Enmereau: Johnston successfully, the Board of Directors nust
denonstrate on-going progress in the following key areas: Facility
Acqui si tion; Facul ty/ St af f Recr ui t ment ; and Leader shi p/ Pr of essi ona

Devel opnent. The Enmereau Board of Directors expects direct involvenent from
board nenbers; comunity partners, and staff/faculty to realize the
enrollment as outlined in the Enroll nment Plan as foll ows:

Acquisition of Facilities: Renovation and Construction
Cct ober 2015- August 2017

Calvin Stevens, Board Menber

Kate Alice Dunaway, Executive Director
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Howard Sowel |, Advantaged Capital for Education

St udent Recrui t ment/ Mar ket i ng

Prelimnary Approval to Fully Enrolled, August 2018 (308 students)
Anna Caroline Cole, Board Menber

Kate Alice Dunaway, Executive Director

Facul ty/ Staff Recruitment and Leadershi p/ Prof essi onal Devel opnent Pl anni ng
Prelimnary Approval to July 1, 2018 or to all position filled

Kate Alice Dunaway, Executive Director

Dean Lower School (at execution of contract)

Upon Prelimnary Approval, Enereau: Johnston wll <create a website; a
Twitter account; and aFacebook page to provide tinely and relevant
information to famlies. At least fifty percent (50%of all print
information will be provided in English and in Spanish. Additionally, the
school will advertise on area radio stations including a variety within the
| i stening area.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

As outlined in the Enmereau: Johnston Enrollnment and Marketing plan, the
school will continue to market and engage fam lies and comrunities nenbers
upon State Board of Education Approval as foll ows:

Cel ebrati on announci ng the Enmereau: Johnston approval by the SBE:

Weekly "Enbark" Sem nars for prospective children and famli es;

Public Announcenents and Press Rel ease of State Board of Education Approval
in area nedia including and not limted to print, digital, and audi o nedi a;
School signage while school facility is under construction/renovation;

Updat e Communi ty Associ ations throughout Johnston County;

Updat e Enereau: Johnston posters in area businesses;

Continue nenbership in the Johnston County Chanber of Conmrer ce
(El'i zabet ht own- Wi t el ake Chanber of Commerce);

Community gat herings including |ocal events, faith-based organi zations, and
community organi zati ons;

Popsicles in the Park for children and famlies; and Enereau: Johnston
Conversation Crcles for famlies.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.
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3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

Emereau: Johnston is a tuition free public school. Any child who is
qualified under the laws of North Carolina for adm ssion to a public school
is qualified for admssion to a charter school. To qualify to attend a
North Carolina public school, a student nust be a resident of North
Carolina. County boundaries or Local Education Agency (LEA) boundaries do
not affect charter school enrollnment. Enereau: Johnston does not [limt

adm ssion to students on the basis of intellectual ability, neasures of
achi evenent or aptitude, athletic ability, disability, race, creed, gender,
national origin, religion or ancestry.

Open enrol Il nent for Enmereau: Johnston will begin at mdnight (am on the
first Saturday of the nonth of Novenber and end at 11:59pm on the | ast
Friday of the nonth of February each academc year. The Open Enroll nent
Period will be made public through a variety of nmethods including the school
website, local advertising, and through conmunications with famlies of
currently enroll ed students.

During each Enrollnent Period, Enereau: Johnston wll accept applications
for new students. Emereau: Johnston will wutilize an online application
system To provide opportunities for all children and fam lies, applications
for new students wll be nade available in the School Ofice and on the
websi t e. If needed, the application nmay be mailed or emailed to the
parent/guardian of a prospective student. In order facilitate school

pl anni ng, the school will send a Letter of Intent to all currently enrolled
students on or before the first Friday in the nonth of February each
acadenm c year. The letters are to be returned to the school on or before

the last Friday of the nonth of February. Once enrolled, students are not
required to enroll in subsequent enrollnment periods
During the enrollment period, Enereau: Johnston wll enroll all eligible

students who submt an application within the Enroll nment Period, unless the
nunber of applications exceeds the capacity of the school, class, and grade

| evel . If the nunmber of applications exceeds the nunber of available
spaces, a lottery will be held to fill vacant seats for the next school
year. After seats are filled, the drawing will continue to determne the
order of a waiting list. Current year waiting lists wll dissolve when the

next enrollnment period begins (mdnight/am of the first Saturday of the
nont h of Novenber).

Lottery procedures will conply with the NC Open Meetings Laws provided in G
S. 143-218. 10( a) . Emereau: Johnston wll publicize the date, tine, and
| ocation of the neeting and all ow anyone to attend.

Si bling Preference

During the lottery, school officials will enter one surnane for all the
siblings applying at the sane tinme and if that nane is drawn, all children
are admtted sinultaneously, space available. According to charter schoo
law, a sibling is defined as half siblings, stepsiblings, and children

residing in a foster hone. |In the case of high school seniors, the sibling
preference will be granted if the lottery takes place before graduation and
the sibling is enrolled in the school. |In the case of nultiple births, one
surname is placed in the lottery. |If the nmultiple birth siblings are in
different grades, parents will be asked to select the grade level to place
t he nane. That affords the parent rather than the school to meke the
selection. If one slot remains in the grade span when the nultiple birth
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sibling card is drawn, all of the multiple birth siblings will be admtted.

If a famly, who has one (1) or nore currently enrolled children, chooses to
enroll a child or children in a subsequent year, the child or children wll
be granted "Sibling Preference” space avail able. The siblings of the
currently enrolled children will receive preference, space available, prior
to the current enroll nment applicants should a Lottery be necessary.

Appendi x U Conpl ete Adm ssions Policy.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Johnst on County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
510 000 000 510 000 000 510 000 000 510 000 000 510 000 000
308 482 578 692 830
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

ACCESS

Emereau: Johnston plans to locate in close proximty to Elizabethtown to
access comunity and county services including and not limted to the public
library, county departments, and ancillary resources. Transportation wll
not be a barrier to student attendance and no child will be denied access to
the school due to lack of transportation as Enmereau: Johnston is commtted
to offering an exenplary educational opportunity to all Johnston County
chi | dren.

BUS SERVI CE

To that end, Enereau: Johnston will offer school bus transportation provided
by a contracted bus service. The entire cost of the contracted bus service
is included in the Emereau: Johnston budget. The bus service will provide
arrival and departure points, within a ten mle radius of the school, in key
community Jlocations aligned with the enrolled nunber of students in a
specific area as well points in close proximty to nore rural areas.
Enmereau: Johnston will increase the nunber of buses based on the needs of
the famlies prior to each school year.

Rl DE SHARE

For famlies who choose to ride share, Enereau: Johnston wll provide
opportunities for famlies to share information prior to the opening of
school; in the opening weeks of school; and throughout each academ c year.
Addi tionally, Enereau: Johnston will offer fee based Before School and After
School opportunities for famlies who choose to transport their children to
align with their schedule at work and hone.

Enmereau: Johnston will conply with the regulations set by the Johnston
County Departnment of Health and Human Services regarding food purchases;
preparation; serving; and disposing of food and food products. The school
will arrange a neeting with the Johnston County Health Inspector during the
prelimnary year and prior to opening to ensure conpliance in this regard.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

In keeping with the mssion, Enereau: Johnston will denonstrate a school
cul ture showcasing healthy food choices for children and adults. Enereau:
Johnston wll contract wth a provider, (Wolesone Tummies proposal,
Sept enber 2015) who mirrors the Enereau: Johnston expectation of healthy and
delicious food for children. The school will offer a nonthly healthy |unch
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menu for a fixed price. Each year, Enereau: Johnston will include funds in
the school's budget to provide healthy |unches and/or snacks for children
who would otherwise qualify for Free and/or Reduced Lunch and/or for
energency situations. Children may bring a lunch and healthy snack each day.
Enmer eau: Johnston expects famlies to adhere to the school's healthy choice
nodel .

In creating a healthy school nodel, Enmereau: Johnston will require fresh
fruits and vegetables; absence of high fructose corn syrup; absence of
caffeine related products including sodas; absence of high sugar "snack"
foods; and the absence of vending machi nes on school property for children
and adul ts.

Addi tionally, Enmereau: Johnston will install an organic garden; a conposting
center; and recycling stations furthering the m ssion: Cultivate to
Sustain. Al students, Gades K-12 will actively participate in the O ganic
Garden and in the school's Sustainable Living Curriculumas outlined in the
Educati onal PI an.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liabirl)ity $1, 000, 000 $1, 561. 00
Officersand
Directors/Errors and $1, 000, 000 $4,277.00
Omissions
Property Insurance $1, 500, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Mini mum/M aximum $250, 000 $500, 000 $332. 00
Amount
Other $10, 660 $10, 660. 00
Total Cost | $17, 461. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in 8
115C218.75.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

kadjohnston 09/24/2015
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Board of Directors will partner with Advantaged Capital for Education to
acquire a facility through one of the followi ng options: obtain a building
and renovate as required; build a building which will becone the pernmanent
canpus; locate in nodulars until a building/canpus conpleted; or locate a
vacant i ndependent or public school facility and renovate as required. The
Board of Directors remains confident, due to the work already in progress
that one or nore of these wll energe as viable choices for the school
facility. The Board of Directors and Advantaged Capital for Education know
that a Certificate of Occupancy, filed with DPI OCS, is necessary prior to
occupying the building and the openi ng of school.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The school has not finalized a permanent facility, but through its partner
ACE(Appendi x U)it has surveyed locations and also nmultiple building
contractors to evaluate options. Expected conparabl e cost per square foot in
range of $130.00-$150. 00psf.

Eacility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board of Directors remains keenly aware of the challenges charter
schools face in finding a facility and opening a school according to the
school's cal endar. For this reason, the Board of Directors expects
Advantaged Capital for FEducation to provide conprehensive services in
| ocating, renovating and/or building the Emereau: Johnston K-12 Canpus.
Because of Advantage Capital's expertise as outline in Appendix U, the Board
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remains confident in the delivery of a facility prior to the opening of
school in July 2017. The Board's discussions with Advantage Capital for
Education have included land and new buildings for a pernanent canpus,
renovating existing buildings, nodulars for a two-three year tine frane
whil e the permanent canpus is under construction, and renovation of vacant
school facilities. The Board of Directors is confident one of these choices
Wil be realized to ensure a tinely opening in August 2017.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1510 - Johnston County School s

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018

State Funds $4,750.57 308 $1,463,175.56
L ocal Funds $1,511.00 308 $465,388.00
Federal EC Funds $3,394.88 20 $67,897.60
Totals $1,996,461.16
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The Enereau: Johnston student enroll nent projections are based on the need
for excellent public sector schools in Johnston County; the nunber of
children residing in Johnston County currently enrolled in private and
faith-based schools in Johnston and surrounding counties (approximtely
350), the nunber of children attending charter schools outside of Johnston
County, and only one charter school in Johnston County serving G ades 6-12.

We believe a demand exists due to the |ack of excellent public school choice
in Johnston County. Enereau: Johnston offers a twenty-first century K-12
col |l ege preparatory curriculum which exceeds the current offerings in The
Johnston County Schools. Additionally, we anticipate famlies wll be drawn
to a K-12 school; the Enereau school culture; and our Mssion and Formula
for Geatness which wunderscores our commitnent to graduating students
prepared to attend a two or four year program of study.

The enrollnent estimate of twenty-five (25) students receiving Exceptiona
Children's Services is less than the 10% estinmate often suggested for
charter schools. Even with a |ower Exceptional Children's enrollnent, wth
appropriate decision nmaking regarding personnel and facility size, the
school wll remain financially viable at 175 students. A decrease in
enrol I ment equates to a decrease in instructional and support personnel as
personnel remains the highest Enereau: Johnston expenditure. W are
confident in our ability to nmke the decisions necessary to natch our
student enrollnment wth the state, local, and federal (Exceptiona
Chil dren's) revenues.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Qur research, school and community data, and the expectations for all North
Carolina public schools, support the need for a public charter school in
Johnston County. However, if anticipated revenues are not received or are
| oner than estimated, the Board of Directors and school |eadership will take
the foll ow ng steps:
1)reduce the nunber of core teachers to match the enroll nent nunber;
2)reduce the size of the facility or renegotiate the lease if the building
i's under construction
3)reduce FF&E expenditures;
4)reduce spending for Professional Devel opnent; and/or
5)reduce instructional materials spending.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
In preparing for the first year (2017-2018) only, the school will receive start-up funding in the amount of
$75,000.00 to assist in funding marketing, professional development, technology, and
instructional/curriculum materials. The $75,000.00, included in the 2017-2018 budget will be paid back
beginning in Year Three (2019-2020), which is included in the budget, as well. A letter confirming the
$75,000.00 start-up funding is included in the Appendices.

Provide the student to teacher ratio that the budget is built on.
22 to 1. This ratio includes ONLY Core Teachers.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Enmer eau: Johnston plans to contract for the followng services:
Fi nanci al / Account i ng; Student Information Managenent, Power School; Legal
Services (as needed); Transportation; Technology Support including Wb
Desi gn and Mai nt enance; Heal t hy Lunch/ Snack; Child Psychol ogi st ;
Cccupational Therapy, Speech Therapy, and Physical Therapy; Facility
Mai nt enance; Leadership Support; and Professional Devel opnent.

As of Septenber 2015, Enereau: Johnston is in receipt of proposals for
Fi nanci al / Accounting (Acadia NorthStar); Student |Information, Power School
() Acadi a Nort hSt ar; Transportation (Eagl e Bus Servi ces);
Transportation(Eagle Bus Services); Technology Support (Steve Joyner);
Heal t hy Lunch/ Snack (Wol esone Tummi es); and Professional Devel opnent (Dr.
D ane McKune).

Presently, and noving forward, the criteria and selection of service
providers are as follows: Enmereau: Johnston wll consider service providers
with a reputation for providing exenplary services especially to charter
school s and non-chartered public school s, conpetitive pri ci ng;
insurance/liability coverage (as appropriate); Crimnal Background Checks
for all personnel providing services to the school; and a wllingness to
denonstrate their conmmtnent to the Enereau: Johnston school M ssion and
cul ture.

For purchases, in excess of $7,000.00, the Dean of the School and/or the
Executive Director will submt a request to the Treasurer of the Board of
Directors for the proposed service/itens. Al checks over $7,000.00 nust be
signed by the Treasurer of the Board of Directors, the Executive D rector or
Dean. Al'l  purchases in excess of $12,000.00 nust be approved by the
Treasurer on behalf of the Board of Directors.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The Enereau: Johnston budget aligns with the school's Mssion in the
foll ow ng ways:
1) The average sal ary begi nning at $43, 000. 00 denonstrates our conmitnment and
determination to recruit and retain exenplary teachers at a higher salary
than currently provided in the North Carolina State Salary Schedule. As one
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exanple, first year teachers who neet the Enereau qualifications wll
receive a starting annual salary of $40,000.00 plus participation in the
North Carolina Health Program and Retirenent Pr ogr am meani ngf ul
Pr of essi onal Devel opnent; and a M ssion Driven school culture.

2) Support Services, critical to a school's success, begin and expand in the
first five years: Year One (2017-2018)- School MNurse; Year Two (2018 -
2019) - @ui dance Counsel or; Year Three: - Coll ege QGuidance.

3) Instructional Teachers: Fine Arts, Spanish, Healthy Living, and Misic
begin in Year One (2017-2018) and are increased each year to neet the
growi ng student popul ati on.

4)Qur conmitnment to our Fornmula for Greatness, E=i(3)c(2)g is evident in our

Twenty First Century Initiatives Leader who will scale investigation and
i nnovation across all |evels of the school community.
5)Funding transportation, in the school's first vyear, is challenging.

However, we have included transportation beginning in 2017-2018 with the
hope of increasing the bus service beyond our current budget plan in Years
Three, Four, and Five.

6) Enereau: Johnston recogni zes the rel ati onshi p between sustai ned, engaged,
and neani ngful professional devel opnent for teachers and student |learning in
the classroom For this reason, funds are allocated beginning in Year One
and increased annually for Professional Devel opnent.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The CGeneral Fund Bal ance for the first five years (2017-2022) wll represent

2% of the total school budget. In year three (2019-2020), the Board of
Directors with input from the Executive D rector, Dean/s and Financial
Services (Acadia NorthStar) will reevaluate the goals regardi ng naintaining

and growi ng the General Fund Bal ance.

In years one (2017-2018) and two (2018-2019), Enereau: Johnston will strive
to neet the Fund Balance Goals balancing the needs of a start-up
organi zati on and the educational needs of the learning community: students,
faculty/staff, and facilities.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset

financing and leases.
Advant aged Capital Funding ("Advantaged Funding") wll provide financing
solutions for the school. Advantaged Funding is a North Carolina-based
organi zation that provides direct funding to start-up schools for both
operational and facility construction purposes. As noted in the attached
letter, the organization has committed $75,000 for start-up costs related to
the school to be paid back over five years starting in 2019-2020.
Additionally, it would provide the financing for facilities. To help ensure
the schools financial success in the critical early years, we have jointly
determned to stage the facility devel opnent to keep |ease expense low in

the initial years. This approach will involve either using tenporary space
for 1-2 years or building/renovating in phases over several years as school
enrol | ment grows. Advant aged Funding will provide the school with severa
financi ng options. The school wll be able to |ease the facilities for an
indefinite period, or it wll have an option to purchase the facility at

various intervals once it has stabilized and able to access the tax-exenpt
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muni ci pal bond market or other attractively priced refinancing options.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Emereau: Johnston will NOT have assets from ot her sources including and not
limted to furniture, chairs, conputers, textbooks, or office equipnent.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors wll ensure adequate internal controls, including
segregation of duties, safeguarding of assets, accurate and adequate record
keepi ng through the follow ng:

1)Contract wth Acadia NorthStar for financial services and Student
| nf or mati on Managenent ;

2) Schedul e a training neeting, conducted by Acadia NorthStar, for the Board
Tr easurer, Executive Director, Dean/ s, and designated Admnistrative
Associate in July 2017, prior to the beginning of the school year for the
sol e purpose of l|earning the processes and required framework for reporting,
record keeping, and securing assets;

3)Acadia NorthStar will provide all services to school I|eadership and the
Board of Directors as outlined in the Appendi ces;
3) The Executive Director and/or Dean/s will neet with the Board Treasurer

each nonth or as needed to review processes, including record keeping and
saf eguardi ng of assets, and all reports prepared by Acadia NorthStar;

4) The Executive Director and Dean/s will be responsible for selecting the
Adm ni strative Associ ate responsi ble for assisting with reporting of nonthly
payroll; creating the Package Inventory for nonthly invoices; and record
keeping related and not |imted to Field Trips; Canpus Events, and
Contributions which will be reviewed by the Executive Director, Dean, and/or
Board Treasurer.

5)Provide a |locked closet/s with a fire-proof |ocked file cabinet/s for all
docunents, including and not I|imted to financial records, petty cash,
student enrollnment records, and personnel files.

6) Arrange for a tinmely audit at the close of each fiscal year (June 30) as
acknow edged and approved by the Board of Directors (Appendi x U

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The Board of Directors of Enereau: Johnston knows of no known or possible
rel ated party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Board of Directors approved (Appendix V) the followng firmto conplete
t he audit:

Petway, MIIls, and Pearson, PA

806 North Arendell Avenue

Zebul on, North Carolina 27597

Phone (919) 269. 7405

Fax (919) 269.8728

Contact: Phyllis Pearson
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
kadj ohnst on Date: 09/ 24/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Enmer eau: Johnst on (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: kadj ohnst on
Board Position: Anna Carol i ne Col e, Board Chair

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20
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