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OCS July 2015
CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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APPLICATION CONTACT INFORMATION

Name of proposed charter school: Di scovery Charter School

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Di scovery
Charter School G oup

Provide the name of the person who will serve as the primary contact for this Application. The primary

contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Carl Forsyth

Title/Relationship to nonprofit: Boar d Chai r per son

Mailing address: 5025 Pine Way Dr.

Durham NC 27712

Primary telephone: 919-812- 4246 Alternative telephone: 919- 810- 6915
E-Mail address: cf or syt h@li scover ychart erdur ham org

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Was this application prepared with the assistance of a third party person or group?

No: X
Yes:

Is this application a Conversion from a traditional public school or private school?

No:

Yes:

X

Is this application being submitted as a replication of a current charter school model?

No:

Yes:

X

What is the name of the nonprofit organization that governs this charter school? Di scovery
Charter School G oup
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:

Proposed Grade Levels Served and Total Student Enrollment (5 Years)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Academi ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

di scoverydur ham Board Vi ce Chairperson
Sgnature Title

di scover ydur ham 09/ 19/ 2015

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Discovery Charter School is to prepare students to be self-
notivated I|ifelong independent and collaborative |earners through a
chal l enging STEAMfocused curriculum in an innovative and supportive
envi ronment .

Clearly describe the mission of the proposed charter school:

DCS will use a blended |earning nodel of instruction to deliver a rigorous
STEAM focused curriculum taught by highly qualified teachers who receive
ongoi ng professional developnent directly related to the school's m ssion

DCS students will be actively engaged in their l|learning and encouraged to
take risks in a caring, safe environnent. DCS wll wuse innovative
schedul i ng, uni que buil ding design, and a dedi cated Passion Learning Tinme to
drive student notivation, collaboration, and achi evenent.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

DCS will offer a unique STEAM based curriculum Currently, no STEAM focused
schools operate in either Person or Durham Counties which is the school's
targeted area. Low and high-achieving students will be attracted to the
school by a curriculum that provides opportunities for differentiated
| earning and caters to students abilities and interests as they relate to
STEAM topics. Real-world, student-driven |earning opportunities wll also
appeal to both struggling and academcally gifted |earners from diverse
econom ¢ and ethnic backgrounds. The prospective student popul ation of DCS
will likely reflect an average of the denographi cs of Durham Public Schools
and Person County Schools. The average conbi ned student popul ati on between
Dur ham and Person Counties is 42% Afri can-Anerican, 35% Wi te, 18% H spani c,
and 5% Ot her. Free and reduced |unch applications are at about 66% for each
county, and EC students account for about 12% of students in each Durham and
Person Counties. Discovery Charter may enroll slightly fewer EC students and
students eligible for Free and Reduced Lunch in earlier years due to limted
initial resources, but DCS expects student population to be overall
reflective of the Person and Durham County LEAs (see Appendi x Ul).

In addition to selecting an area that does not currently offer a STEAM based
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curriculum the target area for DCS was strategically chosen based on
several other key factors. First, the proposed location is central to other
successful and conpletely enrolled charter schools with wait lists. Those
school s are Roxboro Community School in Person County to the north, Voyager
Acadeny in Durham County to the south, Oange Charter School in Oange
County to the west, and Falls Lake Acadeny in Ganville County to the east.

Voyager Acadeny, for exanple, has historically had a wait Ilist of
approximately 200 to 400 students each year just for 6th grade. Conbined
current wait |ist nunbers for grades 6th through 8th is approximtely 600

students just between Voyager Acadeny in Durham and Roxboro Community School
in Person County. The central |ocation of D scovery Charter School would
of fer another option to famlies (see Appendi x U2).

Popul ation growth was another key factor in selecting a site |ocation. The
northern Durham County area is experiencing a growh in population with the
addition of |arge devel opnents. One such developnent is a unique farmto-
tabl e nei ghborhood with 141 planned honesites in just Phase | that is
scheduled to begin developnent in early 2016 near the proposed school
| ocation. Furthernmore, US Census data shows the Durham County popul ation
grew 9% from 2010 to 2014, far outpacing the state average of 4% grow h.

Finally, a location accessible from H ghway 501 would all ow conveni ence for
commuters traveling daily from Person County to Durham for work
opportunities. Hi ghway 501 is the nmain corridor that connects Person County
to Dur ham

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnent of D scovery Charter School wll be 480
students in grades 6th through 8th beginning in the school's fourth year.
The total projected enrollnent nunber of 480 represents 3.76% of the
conbined ADM for grades 6th through 8th of Durham Public Schools (DPS),
Person County Schools (PCS), and conbined charter schools in Person and
Durham Counties. In the first three years, DCS wll have a smaller
enrol | ment nunber and therefore percentage of ADM will be less than 3.76%
The overall range expected is 2.62% to 3.76% of conbined ADM for mddle
grades in Person and Durham Counties (see Appendi x Ul).

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Di scovery Charter School will use a blended |earning nodel that enphasizes
the use of technology for independent and collaborative |[|earning

opportunities focusing on STEAM (sci ence, technol ogy, engineering, arts, and
mat hemati cs) subject areas. The STEAM curri cul um conmbi ned with experienti al

and exploratory learning strategies wll enhance student creativity and
probl emsolving skills resulting in real-world |earning experiences. DCS
will enploy highly-qualified teachers and career professionals wth

backgrounds in STEAMrelated fields. Furthernore, DCS ainms to provide
smaller class sizes of no nore than 20 students once fully enrolled and
enphasi ze the need for students, dedicated faculty, parents, and industry
prof essi onal s worki ng together as central to student success.
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Currently, no STEAM prograns operate in either Person or Durham Counti es.
Orange Charter School in Orange County to the west is a STEAM based school
and is currently grades K-8 with plans to grow to include high school.
Orange Charter School is the only STEAM based school in Durham Person,
Orange, and Granville Counties. Discovery has reached out to Orange Charter
School as a potential partner for sharing resources including professional
devel opnent opportunities for teachers and was well-received by their Board
of Directors.

DCS' s education plan has additional distinctive features. The plan includes
Passion Learning Tine (PLT) for all students in a collaborative and cross-
grade level environnment that is simlar to that of Google's Genius Hour
concept which allows engineers time to spend on their own interests. The
facility will offer unique spaces for both teacher and student coll aboration
and include studio and |ab space for digital and applied arts work done by
students. All students will be required to maintain a digital portfolio of
work, and each senester students wll participate in Presentation of
Learning (POL) events where they denonstrate skills |earned and display
their work. As a STEAM school, DCS will enploy state-of the-art technol ogy
including a conputer lab, nobile devices for students, interactive
whi t eboards, and a 3D printer.

Unli ke other local mddle schools, DCS will mandate a uniform for all
students. Uniforns pronote equality anong students and |essen disruptions
particularly for mddle school students. The DCS Board of Directors believes
uniforms will support higher student achi evenent which is one of Discovery's
pri mary goal s.

DCS s education plan supports opportunities for students at the high school
level in the districts. Students attracted to DCS for the unique |earning
opportunities it offers wll |eave DCS prepared for high school
opportunities related to STEAM areas of study including, but not limted to,
the follow ng prograns in the Durham and Person County LEAs:

* Riverside H gh School's Engi neeri ng Magnet Program

* Dur ham School of the Arts

* North Carolina School of Science and Mat hematics

* The School for Creative Studies

* Hllside New Tech Hi gh School

* Sout hern School of Energy and Sustainability

* Gty of Medicine Acadeny

* Person County's Early College H gh School wth a STEM focus (opening Fall
2016)

* Advanced Pl acenent courses in Science and Math at any | ocal high school
* Performance and Visual Arts prograns at any |ocal high school

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.
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The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

DCS will offer a unique educational opportunity within the comunity. DCS
will use a blended | earning nodel of instruction that encourages the use of
online resources for differentiated and self-paced learning to deliver a
chal l enging STEAMfocused curriculum enphasizing science, t echnol ogy,
engi neering, arts, and mathematics integration. Currently, there are no
STEAM programs in DCS s prine target market areas of Durham and Person
Counties. Orange Charter School in Orange County is a STEAM school, and the
DCS Board of Directors has reached out to Orange Charter for partnership
opportunities.

As part of the challenging STEAM curriculum students will |learn how to be
creative and use that creativity to problemsolve just as one would do in a
real -world settings. Students wll Jlearn design skills and how they

translate to other fields such as technol ogy. Exanples of projects students
may do include the follow ng: nobile-app devel opnent for a nmath ganme, using
a 3D printer to print a prototype, using conputer programmng to wirelessly
program a robot or RC car, and building a website showcasing know edge
learned. Al DCS students wll be required to maintain a |ongitudinal
digital portfolio showasing their skills and growth over their time at DCS.

The blended |earning environnment wil | allow for I ndependent and
col | aborative | ear ni ng opportunities. Technol ogy w | allow for
col |l aboration with peers, teachers, and career professionals beyond the
confines of the classroom Frequent guest speakers and field trips, either
physically or wvirtually, are integral to the <curriculum and wll be
mandat ed. DCS teachers wll work extensively with valuable |ocal resources
such as career professionals in the Research Triangle Park area to bring to
life what students learn in the classroom

DCS will further foster collaboration via space and schedul e desi gn. Anot her
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uni que educational opportunity offered by DCS is the incorporation of a
scheduled tine each day for all students to have a Passion Learning Tine

(PLT). During this time students from different grade levels wll cone
together, and under the direction of a teacher with simlar interests,
students will have the time to work either independently or in small groups

on learning of choice. Exanples of learning students nmay choose to
participate in during PLT tinme include participation in the National STEM
Vi deo Gane Chal | enge, Science A ynpiad, or songwiting.

DCS will also offer student clubs, athletics, free tutoring, and enrichnent
opportunities.

4. 1 nproving student | earning.

DCS will offer small class sizes of 20 students, individualized student
attention resulting fromstrong parent-teacher-student coll aborations, and a
STEAM curriculum delivered via a blended |earning nodel and inquiry-based
teaching strategies. This unique STEAM curriculum and delivery nodel wll
i ncrease overall student achievenent and better prepare students for their
futures. Due to the recent addition of the "A" for arts to the STEM
curriculum a solid body of data about STEAM results is still being
devel oped. Data supporting the inportance of a STEM curriculum currently
exists (see Appendix U3). In a 2008 report by the Congressional Research
Service, the U S. ranked 24th in science literacy and 28th in math literacy
worl dwi de. In response to this growing need for homegrown STEM students, a
federal cohesive strategy led by the Conmttee on STEM Education is

investing mllions of dollars each year to growing and sustaining student
interest in STEM fields. As of 2015, the ACT high school test will add a
separate STEM score. The STEM score wll be derived from the math and
science portions of the test and is nmeant to show col | ege readi ness for STEM
subj ect s.

Students studying STEAM areas wll have better enploynent opportunities

post - graduation. According to the Departnent of Commerce, STEMrel ated jobs
are expected to grow 17% from 2008 to 2018 which is nearly double the 9.3%
rate of growh expected for non-STEM occupations. STEM workers al so earn on
average 26% nore than their non- STEM counterparts.

I ncreased arts education has been shown to inprove student |earning. The
University of Florida reports that students who take arts classes for four
years in high school score on average 98 points higher on the SAT conpared
to students who take arts classes for half a year or |ess. The sanme study
reports mnusic appreciation students score 61 points higher on the verba
section and 42 points higher on the math sections of the SAT (see Appendi X
U3). Arts training also inproves student ability to think creatively and
abstractly which are necessary skills to innovate and problem solve,
critical conponents of Discovery's curriculum 1In a case study involving
Loyola Hi gh School in California, teacher Craig Bouma integrated arts and
music into the Physics First sequence of science and math curricul um using
i nqui ry-based | earning strategies. The results were a 150% i ncrease in four-
year science graduates, an increase in AP science enrollnment from 33% to
50% and inproved standardi zed test scores. Students involved in the STEAM
and i nquiry-based curriculum scored higher on the Physics CST and an average
of 21.4 points higher on the SAT than those students using the traditiona
curricul um
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Central to DCS's mission is not only a STEAM focused curriculum but al so the
bl ended | earning environnment which has also been shown to inprove student
achi evenent. Blended |earning environnents offer self-paced |earning that
can easily be differentiated to neet student needs. These environnents al so
of fer students easy access to the growi ng nunber of quality online resources
to support self-notivated student learning. In a 2014 article published by
Tom Vander Ark, Vander Ark outlines how school districts utilizing a 1:1
| aptop program have increased student scores on standardized tests. In
Mooresville, NC students proficient on state tests in reading, math, and
sci ence junped an astoundi ng 20 points (68%to 88% after the inplenentation
of a 1:1 | aptop program (see Appendi x W4).

6. Encourage the use of different and innovative teachi ng nethods.

Learning will be student-driven using exploratory and experiential |earning
strategies. Central to the STEAM curriculumis cross-curricular connections
rooted in student creativity and problemsolving skills. Students wll be
taught creative processes and shown how creativity and critical thinking are
integral to finding solutions for real-world problens. Teachers wll be
trained on integration strategies and will be expected to vertically and
hori zontally align lesson plans within and between disciplines to increase
student achi evenent.

DCS teachers wll be facilitatorsof Ilearning in a blended |earning
environnment. A blended learning nodel wll encourage students to be self-
noti vated independent and collaborative I|earners while sinultaneously
offering differentiated instruction. Wen conpared to the traditional school

nodel, less time will be spent in classroons on traditional delivery nodels
of instruction including lecturing and note-taking, and instead nore tine
will be allotted to small group and individual instruction facilitated by
the use of technology. DCS will ultimately have a 1:1 conputer program which
wll grant access to the growing nunber of quality online instructional
tools that allow for self-paced and differentiated instruction. Technol ogy
integration will also allow for inquiry-based |earning and provide a tool
for know edge synthesis, expression, and real-tinme assessnment. The use of
digital resources wll assist teachers in neeting students where they are

and support DCS's inclusion nodel of instruction by highly-qualified
t eachers.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

1 - Subject Level Conpetency

bj ective: Students should score higher than state averages at every |evel
on ECG and ECC tests every year.

Met hod of Denonstration: EOG and ECC Test Results

2 - Academ c Progress via Benchmark Testing
ojective: Al students should increase academc performance in core
subjects indicating their progress by a national normtest each year.
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Met hod of Denonstration: NAEA MAP benchmark testing administered in the
fall, winter, and spring

3 - STEAM Partici pation

bj ective: 100% of students will participate in Presentation of Learning
(POL) events for STEAMrel ated projects during each senester. Al so, 100% of
students will take an arts and/or technol ogy cl ass each senester.

Met hod of Denonstration: Fall and Spring POL Events and student schedul es

4 Student Digital Portfolios

oj ective: 100% of students will create and maintain a digital portfolio
showcasi ng work while at DCS each year

Met hod of Denonstration: Conpleted student portfolios. Students held
accountable for their portfolios via grading and publishing such as on the
school website.

5 - Student Behavior and Citizenship

bj ective: Maintain a safe |earning environnent. Disruptive behavior should
decrease from year-to-year, and student recognition for good citizenship
shoul d i ncrease.

Met hod of Denonstration: Nunber of discipline incidents and nunber of
positive student recognitions neasured quarterly

6 Board Invol venent

bj ective: Board nmenbers will regularly attend neetings and receive Board
gover nance training

Met hod of Denonstration: Mnthly neeting mnutes and docunented attendance
at Board training led by our Board Attorney, at charter school conferences,
and/or by NC DPI for 100% of Board nenbers annual ly

7 Financial Sustainability

(bj ective: Meet yearly budget projections ensuring a growing surplus and
achi eve satisfactory audits

Met hod of Denonstration: Mnthly financial and audit reports

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Qur governing Board of Directors will neet nonthly at the school and use the
following netrics to determne if the school is working towards attaining
the m ssion statenent.

*Metric 1 - G owi ng Enroll nent
The Board will annually review enroll ment and application nunbers with the
goal of application nunbers increasing each year.

*Metric 2 - Academ c Success

The Board will review EOG and ECC test results each year with the goal of
havi ng hi gher scores than state averages. Students will also be invited to
Board neetings at |east quarterly to present projects. The principal wll
report nonthly on other student academc successes wthin the school
i ncludi ng MAP data, PCOL events, etc. Board nenbers will also be able to see
student work prom nently displayed throughout the school building when they
attend the Board neetings.
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*Metric 3 - STEAM Attai nnment

Students will be invited to Board neetings at |least quarterly to present
projects related to STEAM The Principal wll report nonthly on STEAM
rel ated events at the school including Presentation of Learning (POL) and

performance events. Board nenbers will also be able to see student work
prom nently displayed throughout the school building when they attend the
Board neetings. The Board will also annually review student high school

choi ces and pathways with goals of seeing increasing nunber of students
choosi ng STEAM rel ated school choices and pat hways such as Durham School of
the Arts and the Engineering pathway at Riverside H gh School also in
Dur ham

*Metric 4 - Fiscal Performance

The Board will review the budget nonthly to ensure the school is on track to
nmeet projected targets with the goals of having a yearly bal anced budget and
run an increasing surplus from year-to-year. DCS will also neet all audit
requi renents.

*Metric 5 - Staff Retention

The Board will review staff turnover yearly with the goal of having no nore
than a 10% staff turnover rate yearly (of full-tinme enployees) and show ng
i nproved staff retention over tine.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

DCS is a STEAM focused, blended |earning mddle school targeting creative
and curious students of varying ability levels and socioeconomc
backgrounds. The curriculum enphasis on STEAM subjects is supported by
experiential and exploratory l|learning strategies. STEAM students are taught
creative processes and abstract thinking that | ead to higher |evel thinking
and probl em sol ving skills.

DCS teachers wll be facilitators of Ilearning in a blended |earning
envi ronnent. When conpared to the traditional school nodel, less tine wll
be spent in classroons on traditional delivery nodels of instruction, and
instead nore tinme will be allotted to small group and individual instruction
facilitated by the use of technology. DCS will have a 1:1 conputer program
to allow access to quality online instructional tools that allow for self-
paced and differentiated instruction. In addition to providing a |laptop to

all students, DCS will also provide e-readers to students and pronote their
use in lieu of a traditional |ibrary setting.
Digital resources will assist teachers in neeting students where they are

and support DCS's inclusion nodel of instruction. DCS s population wll
include a diverse socioeconomc and ethnic population reflective of the
community. In order to differentiate |earning based on varying ability
| evel s and needs, DCS s blended |earning nodel will offer online resources
that neet students where they are and allow for student-driven |earning.
Teachers will receive nmulticultural and nultisensory training in addition to
PD rel ated specifically to AIG ELL, and "at risk" students.

DCS will offer unique scheduling that allows students the sanme tinme period
each day known as Passion Learning Tinme (PLT) to pursue |earning of choice
to support DCS's m ssion of creating independent and coll aborative | earners.

During PLT time students will nove between grade levels and pair with the
appropriate teachers and students with simlar interests. Using digital
resources and the teacher as facilitator, students wll teach thenselves

either individually or in small groups about topics they are passionate
about. This tinme is nodeled in part after Google's Genius Hour concept.
Exanples of projects and learning progranms students nay participate in
during PLT tinme include gane design, foreign | anguage | earning, playwiting,
and preparation for conpetitions such as Science A ynpi ad.

DCS teachers wll incorporate real-world, hands-on learning in their
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classroons. Students wll take frequent field trips (physically or
virtually) to relevant places including |ocal hubs of technol ogy innovation
such as Durhami s Anerican Underground. Guest speakers will also be integral

to the academ c program and teachers are expected to invite guest speakers
to |l ead class discussions and share know edge regul arly.

DCS wll use the NC Accountability Mddel as a foundation for assessnent and
will include additional assessnent strategies to support DCS's mission. In
addition to state testing, DCS wll use MAP benchmark testing adm nistered
three tines yearly. Teachers wll wuse formative assessnents, classroom
observation, and conprehensive rubrics for project work. Each senester
students will participate in Presentation of Learning (PCL) events where
t hey showcase project work in classes including PLT time. Students wll be
required to maintain a digital portfolio of their work during their duration
at DCS, and work wll be published and presented in a variety of venues
including online, in hallways, at Board neetings, and in the conmunity.

DCS will offer advisory tinme to students in lieu of a traditional honeroom
Advisory tine will be structured to offer academ c and enotional support to
students to pronote positive behavior, relationships, and work habits.
Advisory tinme will be used for team building activities, review ng school

expectations, citizenship activities, and other related exercises that
foster a positive and coll aborative school climate.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

DCS will use a blended |earning environnent to incorporate a variety of
online resources into small group and individual instruction to deliver a
STEAM f ocused curriculum Teachers will serve as facilitators of |[|earning,
and learning will be student-driven and student-centered using exploratory
and experiential learning strategies. DCS will offer smaller class sizes of
20 students (not to exceed 25 in the beginning years when enrollnment is
gr ow ng).

DCS' s student schedule will also lend itself to cross-curricular connections
and coll aborative efforts between related classes. Instead of traditional

| anguage arts and social studies classes, students will take a humanities
bl ock each day that conbines Common Core State and NC Essential Standards
from |anguage arts and social studies to create greater neaning and
connections for students. Oher blocks include a math/science block, a
design tech block conbining visual/digital arts and technology, and a
performng arts block conmbining drama and nusic (see Appendix U5). The
| onger blocks of time in strategically designed flexible spacing allow
teachers greater flexibility in their classroom design and offer nore
opportunity for student coll aboration.

Essential to collaboration is space design. DCS will enploy building design
best practices when constructing the facility to pronbte a cross-curricul ar
col | aborative environnment to support the school's mission. Mdeled in part
after Hi gh Tech High's innovative and award-w nning buil ding designs in San
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Diego, California, DCS will wuse noveable walls, glass walls, and niche
spaces wth confortable and flexible seating for small group coll aboration
(see Appendix U6). The facility design will also include a state-of-the-art

technol ogy | ab and studi o space for performng arts.

DCS will offer wunique scheduling that allows all 6th through 8th grade
students the sane tine period each day known as Passion Learning Tinme (PLT)
to pursue passion projects and |earning of choice to support DCS s m ssion
of creating lifelong independent and col |l aborative | earners. During PLT tine

students wll nove between grade l|levels and pair with the appropriate
teachers and other students wth simlar interests. Using technol ogy
resources and the teacher as facilitator, students wll teach thenselves

either individually or in small groups about topics they are passionate
about. This time is nodeled in part after Google's Genius Hour concept that
all ows engineers tine each week to work on a project of choice and has
resulted in major successes for Google including Grail. Exanples of projects
and | earning prograns students nmay choose to participate in during PLT tine
i nclude: ganme design (National STEM Video Gane Challenge), Engineer your
Life (a program for mddle school girls), foreign |anguage |earning,
playwiting or songwiting, and preparation for conpetitions such as Science
A ynpiad, Battle of the Books, Qdyssey of the M nd, and chorus conpetitions.

DCS will offer advisory tinme to students in lieu of a traditional honeroom
Advisory time will be structured in a way to offer academ c and enotional
support to students to pronote positive behavior, relationships, and work
habits. Advisory tinme will be used for team building activities, review ng

school expectations, citizenship activities, and other related exercises
that foster a positive and coll aborative school climate.

Furthernore, because DCS s targeted student population wll include a
variety of ability levels and backgrounds, DCS students will wear a uniform
It is the belief of the Board of D rectors that wearing a uniform wll
pronote equality anong students and |essen unnecessary disruptions to the
| earni ng environnent.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Di scovery's curriculum is directly aligned to the mssion statenent. DCS
will offer a STEAM curriculum delivered via a blended |earning nodel and
utilizing research-based experiential, inquiry-based |earning strategies to
i mprove student achievenent. The curriculum includes independent and
col | aborative learning time driven by student interests, as well as a strong
el ective offering including technology and digital arts courses. Once full
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enrollment is reached, DCS staff wll include technology and arts
integration specialists to support the STEAM curriculum Field trips and
guest speakers, particularly career professionals in STEAMrelated fields in
the community, are integral to curriculum delivery. Al core content
teachers will be highly-qualified, and all teachers will receive substanti al
prof essi onal developnment to support the school's mssion and individual
| earner needs. The Passion Learning Tinme (PLT) each day using technol ogy
resources in a blended |earning environment also supports DCS s nmission to
create |ifelong self-notivated | earners.

DCS' s target student population will include a diverse socioeconom c and
et hni ¢ popul ation reflective of the LEA and nearby Person County Schools. In
order to differentiate l|earning based on varying ability |evels and needs,
DCS s blended |learning nodel will offer a variety of online-based resources
that nmeet students where they are and allow for student-driven learning with
the goal of engaging all DCS students. Teachers will receive nulticultural
and nultisensory training in addition to professional devel opnent related
specifically to AIG ELL, and "at risk" students in order to successfully
teach the diverse student popul ation expected at DCS.

DCS's curriculum will also align with the NC Accountability Mdel in that
| essons will be planned in accordance to the Common Core State and NC
Essential Standards to support student achi evenent on state-nmndated EOG and
ECC tests. DCS will also utilize an online progress nonitoring system for
assessment -driven instruction, the Response to Intervention franework, and
parent involvenment to further support student |earning. Teachers wll work

wWth |eadership to set goals for student achievenent early in the school
year and neet regularly to discuss progress based on benchmark testing and
ot her perfornmance assessnents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

DCS teachers will be facilitators of learning and will neet students where
they are to encourage students to be active participants in their own
learning. To achieve this, DCS teachers wll be expected to nmaster
differentiation and exploratory |earning strategies. Teachers wll be
expected to differentiate content, processes of |earning, and expectations
based on individual student needs. Teachers will be expected to challenge
all students wusing rubrics, evaluations, peer reviews, and higher-Ievel
guestioning. As a STEAM school, teachers wll also be trained in

interdisciplinary and collaborative approaches to learning to assist
students in being collaborative learners and naking real-world cross-
curricular connections. Arts and technology integration across all subject
areas is integral to the DCS curriculum DCS will use an advisory nodel, and
all teachers will also be expected to use the nobdel to pronpote positive
interactions between students and a school environnent supportive of
learning. DCS will target a diverse soci oeconom c student population with a
natural curiosity for STEAM subject areas, and these instructiona
strategies wll help teachers reach all students and support student
exploration of their curiosities.
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5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
DCS will use the NC Accountability Mdel as a foundation for assessnent and
will include additional assessnent strategies to support DCS's mission. In

addition to state testing, DCS wll use NWEA s MAP benchmark testing

adm nistered three tines yearly to show student progress over tinme. Teachers
will also use formative assessnents, classroom observation, and well -

desi gned conprehensive rubrics for project work. Each senester students will
participate in Presentation of Learning (POL) events where they showcase
project work in classes including PLT tine. Al students will be required to
maintain a digital portfolio of their work during their duration at DCS, and
work will be published and presented in a variety of venues including
online, in hallways, at Board neetings, and throughout the comunity.
Pronotion fromgrade to grade will be based on a nultitude of factors
including but not limted to student achievenent in the classroom
proficiency on state testing, and digital portfolio work. An intervention
plan is in place (See "Special Prograns” section) to ensure no student falls
behind and all students are ready to transition to the next grade |evel.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

DCS' s calendar is designed to closely align with the LEA' s traditional
cal endar and al so takes into consideration the cal endar of neighboring
Person County Schools fromwhich DCS will also attract students (the PCS
calendar is simlar to that of the LEA). In aligning with the LEA cal endar,
DCS will neet current parent expectations in an effort to help parents and
students feel nore confortable making the transition to DCS. Al so, because
DCS is a mddle school only, DCS nust take into consideration parents who
have children at nmultiple schools. By aligning with the LEA cal endar, DCS
W Il mnimze hardships put on parents when their children are on different
school schedul es.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
DCS will seek to prevent students from falling behind academcally by
quickly identifying students who need assistance and enploying early
intervention that is both intense and individualized within the Response to
Intervention (Rtl) framework. Early diagnosis of these "at risk" students
(considered to be any student not neeting grade |evel expectations) wll
i ncl ude on-goi ng observations and frequent assessnment such as MAP benchmar k

18
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Discovery Charter School

testing by highly-qualified teachers. As part of Rtl, general education
teachers will screen students in their classroons to identify struggling
| earners and apply the appropriate level of intervention to accelerate
| earning. The three tiers of intervention in order of increasing intensity
are: Tier 1 - Hgh-Quality dassroom Instruction, Screening, and G oup
Interventions; Tier 2 - Targeted Interventions; and Tier 3 - Intensive
I nterventions and Conprehensi ve Eval uati on.

DCS will wutilize the R framework as defined by the Rtl Network and
summari zed bel ow.

*Tier 1: All students receive high-quality, scientifically based instruction
provided by qualified personnel to ensure that their difficulties are not
due to inadequate instruction. Al students are screened on a periodic
basis. Students identified as being "at risk"™ receive supplenenta
instruction during the school day in the regular classroom Students not
show ng adequate progress are noved to Tier 2.

*Tier 2:Students not naking adequate progress in the regular classroomin
Tier 1 are provided with increasingly intensive instruction matched to their
needs on the basis of levels of performance and rates of progress. These
services and interventions are provided in small-group settings in addition
to instruction in the general curriculum Students who continue to show too
little progress at this level of intervention are then considered for nore
intensive interventions as part of Tier 3.

*Tier 3:Students receive individualized, intensive interventions that target
the student's skill deficits. Students who do not achieve the desired |evel
of progress in response to these targeted interventions are then referred
for a conprehensive evaluation and considered for eligibility for specia
educati on services.

DCS will offer the following intervention strategies depending on a
student's appropriate tier |evel:

*Differentiated instruction specific to student needs by highly-qualified
t eachers

*Before and/or after school tutoring either individually or in a small group
setting

*Push-in instruction by the appropriate staff including EC teachers and
i nstructional coaches within the general education classroom

*Pull -out instruction in the event push-in instruction is insufficient. In
pul | -out instruction students wll receive intensive instruction by EC
teachers and/or qualified instructional coaches in areas of skil
defi ci enci es.

Wthin these intervention strategies, DCS will use research-based conputer
adaptive and ot her resources such as Reading Eggs and Think Through Math to
nmeet students where they are and help them progress. DCS will also actively

i nvol ve parents in the intervention process early on to gain the support
needed to keep students notivated both at school and at home. To further
assist "at risk" students, DCS will offer exciting real-world opportunities
of interest to students in an effort to achieve self-notivated I|ifelong
i ndependent and col | aborative | earners through PLT tine.

19
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Discovery Charter School

Furthernore, teachers wll create Progress Mnitoring Plans (PMPs) for
i ndi vidual students requiring intervention.The PMP will use data to assess
the current skill level of the child, outline an intervention strategy
including type and frequency of interventions, and set goals for the
intervention. PMPs will be signed by all relevant stakeholders including
parents, teachers, and an administrator. PMP progress will be nonitored and
comuni cated to the parents regularly through parent conferences, email or
phone calls to parents, and Parent Portal.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
DCS wll offer an English immersion delivery nodel program to English
Language Learner (ELL) students with the goal of equipping these students
for the necessary |anguage skills to be successful in high school and
beyond.

Students will be identified as ELL using the foll ow ng process:

*During enrollnment famlies wll be conplete a Hone Language Survey.

*If English is not the primary |anguage and/or if the student is foreign-
born, the student will take the W DA- ACCESS Pl acenent Test (WAPT) within 30
days of enrollnent. Parents will be notified.

*Any student who qualifies as ELL as evidenced by WAPT results will receive
a Personal Learning Plan (PLP) and prescribed ELL program The PLP wll be
created through a collaborative effort by the student, parents, teachers,
and school counselor with the goal of helping the student neet the North
Carolina English Language Proficiency Standards. Any student deened Limted
English Proficient based on testing results will re-test annually.

The ELL programw || provide the following to the student:

*Instructional strategies such as scaffolding and nodifications by highly-
qualified teachers that support English |anguage growh and content
know edge

*A m ni mum equal anmount of instructional time and the sane scope as sequence
as the non-ELL students wth the appropriate accomodations and
nmodi fications such as supplenental text, nodified assignnents, and other
resour ces.

*Age, grade level, and proficiency |evel appropriate English [|anguage
devel opnent

*Opportunities to learn English through speaking, |istening, reading, and
writing

*Addi ti onal before and/or after school tutoring

Teachers will receive professional devel opnent related to working with ELL
students and appropriately docunent the ELL strategies used in | esson plans,
the PLP, and in the ELL program fol der maintained by the school counselor.
Al though it is the school's goal to protect a student's Passion Learning
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Time (PLT), if a student is not making successful gains using previously
mentioned instructional strategies and interventions, the PLT tinme nmay be
used for English |anguage instruction via an online resource such as Rosetta
Stone and facilitated by a teacher.

The WAPT wll be admnistered again later in the student's first year and
annual ly as needed noving forward. Once a student has passed the assessnent
and is deened proficient, the student will exit the ELL program Regular
monitoring will continue by the general classroomteachers and in particular
the | anguage arts teacher. Al nonitoring docunmentation will be placed in
the student's ELL folder. If a student is not making the intended progress,
the student nmay be referred to an ELL Committee for further review The ELL
Committee will make the decision about whether or not to put a student back
into an ELL program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
DCS will identify and serve academcally or intellectually gifted (AIQG
students as mandated by North Carolina legislation. AIG students wll be
identified using multiple criteria including but not |imted to state
testing, benchmark testing, classroom assessnents, and research-based tests
for giftedness. Al'l screening and evaluation procedures wll involve
parents and adhere to NC Al G Standards. Students who are found to qualify as
AlG will receive a Differentiated Education Plan (DEP) that includes

targeted and neasurable goals for the student, appropriate instructional
strategies, and current performance standards. The DEP can span up to three
years and wll be witten at least once during a child' s 6th through 8th
grade career. The DEP along with any rel evant data used in the screening and
eval uati on process such as test scores will be kept by the school counsel or
in an AIG Program folder. Students who cone to DCS already identified AIG
will be re-evaluated using the same <criteria used for students not
previously identified.

As with other students with special needs, DCS will utilize a "push-in"
delivery nodel to provide services to AIG students. An exanple of
differentiated instruction provided to AIG students is a special rubric for
project work that includes a top tier "challenge" |evel above and beyond the
standard rubric. DCS will enploy highly qualified teachers and train them
regularly on differentiation and other instructional strategies of benefit
to AIG students. Furthernore, DCS will support and encourage Al G add-on
licensure for teachers.

In addition to highly trained teachers who challenge AIG students in the
regular classroom DCS wll offer other growh opportunities to AIG
students. Al AIG students will participate in PLT where students are given
the opportunity to pursue learning that is of particular interest to the
student such as a foreign |anguage, advanced gane design, or preparing for

conpetitions such as Battle of the Books. As wth all students
participating in PLT, AIG students will also keep records of how they spend
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their PLT on their digital portfolios and have the opportunity to present
their work at Presentation of Learning (POL) events, at Board neetings, and
at special events throughout the community.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
DCS wll follow all state and federal requirenents for special education

services to ensure all DCS students receive a Free and Appropriate Education
( FAPE) .

To identify students who have previously been found eligible for special
education services or are protected under Section 504 of the Rehabilitation
Act, DCS will:

*Request conpl ete docunentation from the previous school and review for EC
and/ or 504 indicators. The school registrar is responsible for obtaining
records and the EC teacher is responsible for review ng records.

*Request information from famlies as part of the enrollnent process
allowing famlies the opportunity to self-identify and provide previous
copi es of 504 or Individualized Education Program (1 EP) docunentati on.

*Use the Conprehensive Exceptional Children Accountability System (CECAS)
whi ch tracks EC student information across schools in NC

The Child Find mandate is part of the Individuals wth Disabilities Act
(IDEA) and requires schools to locate and identify all <children wth
disabilities. To identify students who may be eligible for special education
services as identified in the federal Child Find nandate, DCS wi Il adhere to
the following identification and evaluation plan. Students nay be referred
to this teamby a teacher or parent with the goal of helping to identify all
students suspected of having a disability and requiring accommobdati ons. The
conmittee will nonitor and track student performance using instructional
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data and other forns of assessnent and provide appropriate interventions
using the RtI system Intervention strategies wll be regularly nonitored
and assessed. If intervention is deened successful, the team will continue
to nonitor student progress.

If intervention is deened unsuccessful and evidence exists to support a
disability, the student will be referred for an evaluation in conpliance
with NC 1503 which governs evaluations and eligibility determ nations. |If
witten parental consent is obtained for an evaluation, the appropriate
licensed professionals wll conduct an evaluation. Evaluations wll be
conprehensive and include testing for all areas related to the suspected
disability. As required, licensed professionals will be contracted to assi st
in the evaluation process. An eligibility nmeeting will be held once the
eval uation process is conplete.

Once evaluations are conplete, a determnation will be nmade by the IEP team
as to whether or not the student requires specific EC services or a referral
for a 504 Plan. This teamincludes at a m ninum a parent, regular education
teacher, EC teacher, and an LEA representative. Professionals whose services
may be contracted based on student needs may also be included on the |IEP
team If EC services are required, the student will receive an IEP witten
by the IEP team If EC services are not required but accommbdati ons are, the
student will be considered for a 504 plan. The 504 commttee will include at
| east the school counselor, a regular education teacher, and a parent.

Throughout the process, parents of students wth disabilities wll be
provided witten docunentation of all procedures and processes. In the event
a parent's native language is not English, DCS will work to provide the
parent with the appropriate comunication in the parent's native | anguage.

DCS wll follow FERPA requirenents and state policies to ensure all |1EP and
504 plans are kept in a separate and secure confidential file. Records from
previous schools wll be requested by the school registrar, and only
aut horized personnel wll have access to these records including the
student's teachers, EC staff, the counselor, and school adm nistrators. All
school enpl oyees  will be trained on the inportance of record
confidentiality. Staff will receive training on NCDPI's Conpliance Checkli st
and use it as an evaluation tool to ensure proper protocol when nmanagi ng
student records. Areas of non-conpliance will be imediately corrected by
DCS.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

DCS wll provide support to all students, including students wth
disabilities, who are not performng at grade |evel. Exanples of support
i ncl ude suppl enent ary resour ces, servi ces, nodi fi cati ons, and/ or
accommodations. As determned by the IEP team students wth disabilities
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needi ng speci al education and related services will be served in the general
education classroomor in an EC classroom with consideration being given to
the least restrictive environnent. The separate EC setting is reserved for
those students wth nore severe disabilities who are wunable to be
satisfactorily served wth acconmodations and services in the regular
cl assroom

DCS will use an inclusion, "push-in" nodel of instruction when appropriate,
and teachers wll be trained on best practice instructional strategies
including differentiation, scaffolding, nodeling, and guided practice to
hel p students wth disabilities achieve success in the classroom Using

cl assroom observation and assessnents as well as benchmark MAP testing,
general education teachers will collaborate with EC teachers to identify
areas of weakness and provide the appropriate renediation and support.
Addi ti onal instruction wll take place during regular class tine,

before/after school tutoring, lunch or recess time, and although it is the
goal of DCS to not have to interrupt a student's Passion Learning Tine, this

time is also available each day and will be used for renediation if deened
absolutely necessary. In addition to individual instruction, small group
instruction will be provided by qualified instructional coaches and/or EC
staff when needed. DCS will also enploy research-based, proven intervention
progranms such as Reading Eggs and Think Through Math to assist wth
remedi ati on, and student progress will be nonitored regularly.

DCS will hire the appropriately qualified EC staff to ensure all federal and
state requirenents for caseload and class size are nmet. DCS wll also
contract with the appropriate certified and |licensed professionals to ensure
all specifications of a student's IEP are net. Contracted services wll be

determined by a student's IEP and include all necessary related services
such as speech or occupational therapy. Training for EC and general
education teachers will be provided regularly to better neet the needs of
all students including those with disabilities.

DCS wll ensure all students including those wth disabilities have access
to a Free and Appropriate Education (FAPE) as required by law. DCS wil
provide a full continuum of services to neet the needs of all students with
disabilities. As outlined previously, DCS wll follow a legally conpliant
process for identifying and evaluating students eligible for EC and rel ated
services. As determned by the IEP team provisions will be nmade to students
to ensure access to education and include, but is not Iimted to, assistive
technol ogy, an extended school year, and other requirenents such as
suppl enmentary resources for extracurricular activities. Furthernore, staff
will be trained on best practice instructional and discipline strategies for
students with disabilities to ensure DCS neets all requirenents for teaching
and disciplining students with disabilities.

|EPs will be inplenented by teachers and EC staff. EC personnel wll keep
records indicating proper delivery of services, and teachers and EC staff
wll work together to nonitor student progress towards | EP goals. Teachers

will be responsible for regularly conmunicating relevant data from the
cl assroom such as observations, grades, and MAP testing results to IEP
st akehol ders including parents and EC staff. EC staff wll be responsible
for regularly communicating |EP expectations to the general education
teachers. Parents will receive at |east quarterly comunication fromthe EC

24

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Discovery Charter School

staff regardi ng student achi evenent towards | EP goal s.

DCS will contract with the appropriate certified and |icensed professionals
to provide services to students with disabilities as determ ned by the |EP
team Exanples of services include but are not limted to speech therapy,
occupational therapy, psychology services, and social work services. Al
contracted services for the school year will be planned prior to the start
of the school year so there is no gap in provisions to students due to | ack
of proper personnel. Al l service providers wll mai ntain student
confidentiality in accordance with FERPA and be required to maintain
professional liability insurance. Contracted personnel will also be expected

to participate in the student evaluation and nonitoring phases of the IEP
process including such tasks as attending | EP neetings and assisting in the
devel opnent of the | EP.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The NC Accountability Mdel wll serve as a foundation for student
performance standards. Additional perfornmance standards are expected of all
students unl ess otherw se specified in an Individualized Educati on Pl an. DCS
will utilize the foll ow ng student performance standards:

*Hi gher than state averages on EOGs and EOCs

*Al'l students increase academ c performance continually in core subjects as
measured by MAP testing

*STEAM Participation (Presentation of Learning event participation and
participation in an arts or technol ogy course each senester)

*Regularly maintain a digital portfolio

*Mnimze discipline referrals and maxi m ze positive student recognition

*G ades of 60 or better in class (60 representing a "D' using the 10 point
gradi ng scal e)

In addition to state-mandated testing, DCS will use the follow ng assessnent
measures to guide instruction: MAP testing adm nistered three tines a year,
formati ve assessnents, classroom observation, project work, rubrics, fornmal
POL events, and digital portfolios.

Teachers w1l receive regular professional developnment on how to use
assessnent data to drive instruction. A Curriculum Conmttee consisting of
teachers and leadership will regularly neet to analyze data school w de

(prior year testing scores, MAP data, etc.) and use it to plan PD and
i mprove curriculumover tinme. Furthernore, the principal and other qualified
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personnel performng staff evaluations shall include student performance
data in teacher evaluations and prioritize student performance results in
eval uati on neeti ngs.

DCS will use the followi ng pronotion criteria and consi derations:

*A 60 or better (60 representing a "D' on the 10 point scale) in core
cl asses and/or proficiency levels (Level 111) on state assessnents (after
remediation in the event renedi ation i s needed)

*Qther considerations will be given to student portfolios and classroom
observati ons

*Pursuant to North Carolina public school |aw, the school principal reserves
the right to determne pronotion eligibility in the event a student does not
meet the first criterion stated above.

*Unl ess otherwi se stated in a student's IEP, EC students are held to the
same pronotion requirenments as general education students.

*Students will have the opportunity to take recovery coursework for credit
in order to be pronoted to the next grade |evel.

Promotion criteria wll be conmunicated to parents in the Student-Parent
Handbook. Teachers w Il maintain regular contact with parents regarding
student progress. Exanples of parent contact include but are not limted to

emai | conmuni cati on home, use of PowerSchool Parent Portal which notifies
parents of student grades in real-tine, parent-teacher conferences, parent
participation in student Presentation of Learning (POL) events, and
notification of MAP benchmark testing scores. Students who are not nmaking

needed progress and deened "at risk"™ will receive a Progress Mnitoring Plan
(PMP) within the Response tolntervention (Rtl) framework. At a mninmum the
PW wll be updated quarterly, and all wupdates wll be conmmnicated to
parents.

DCS will use the followng exit standards for pronoting all students from
8th grade. These standards represent the m nimum know edge and skill sets

students wll need prior to | eaving DCS for high school.

*Proficiency in math, reading, and science (grade 8) end-of-grade testing
*A digital portfolio showing cognitive growh and STEAMrel ated connecti ons
in project work throughout the student's duration at DCS

*At risk" students wll be expected to neet m ni mum proficiency
requirenents for EOG tests and will al so have a basic portfolio requirenent.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
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students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

DCS will take steps to pronote positive student behavior and effective
discipline. DCS wll provide a Student-Parent Handbook to all students and
parents at the onset of the school year. The Handbook wi Il include a Code of
Conduct that teachers will review wth students at the beginning of the
school year. Students and parents will be asked to sign a form indicating
they have read the Handbook including the Code of Conduct. C assroom
teachers wll use rubrics for team assignnents that include a conponent for

behavior and citizenship to pronote effective teammork and coll aboration.
DCS will also use an advisory nodel in lieu of traditional homeroomtine. In

advi sory, students will do citizenship and team buil ding exercises, as wel
as have cl ass discussions surroundi ng positive student behavi or and general
respect for all fellow students and staff nenbers. DCS will use a positive

behavi or support system where students are recogni zed and rewarded for good
behavi or.

The following is a prelimnary list of offenses which may result in
suspensi on or expul sion from DCS

*Possessi on of dangerous objects, weapons, or facsimles of weapons
*Possessi on or use of tobacco, narcotics, or alcohol

*Abuse or distribution of prescription or over-the-counter drugs
*Property damage

*Assaul t, threats, and harassnent including bullying and cyberbul|ying
*Robbery, theft, or extortion

*Repeat ed di sruptive behavi or

DCS wll follow all federal and state requirenents wth regards to
disciplining students with disabilities. For students with disabilities who
have behavior problens, the EC teacher and admnistrators wll work to

identify causes and functions of student behavior issues using a Functional
Behavi or Assessnent (FBA) and devel op an appropriate Behavioral Intervention
Plan (BIP) for students whose behavior interferes with their own |earning or
the learning of peers. The BIP wll outline interventions including
curriculum adaptations, nodifications, and strategies such as positive
behavi or support to assist the student. Miltiple disciplinary actions for a
student with a disability will be addressed followng all applicable state
and federal laws including the Policies Governing Services for Children with
Disabilities.

Al'l due process rights, including grievance procedures for when a student is
recomrended for suspension or expelled, are outlined in the Student-Parent
Handbook provided to parents and students at the beginning of the schoo
year. The below steps sumarize the grievance procedure found in the
handbook:

1. A Good Faith Effort - An appeal is nmade in good faith to the appropriate
staff nmenber (usually the Assistant Principal for discipline issues
resulting in suspension or expulsion) to contend a discipline action.
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2. Appeal to the Principal - In the event a solution is not reached by
maki ng a good faith effort appeal to the Assistant Principal, an appeal may
t hen be nade to the Principal.

3. Appeal to the Board of Directors -In the event a solution is still not
reached after appeal to school |eadership, a student and his/her parents nmay
then appeal to the Board of Directors to contend a discipline decision.

Prior to receiving a suspension or expulsion, parents will be notified and
provi ded reasoning for the suspension or expulsion. In the event the parents
are not native English-speakers, notification will be provided in a nmanner

under stood by the parents.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Di scovery Charter School G oup
Mailing Address: 3102 Red Muntain Rd

City/State/Zip: Rougenont NC 27572

Street Address:

Phone: 919- 810- 6915

Fax:

Name of registered agent and address:
Toni Shel | ady

3102 Red Mountai n Rd.
Rougenont, NC 27572

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Governance of the school wll be the direct responsibility of the Discovery
Charter School Board of Directors. The Board's primary goal wll be to
increase student learning for all of its students. The Board w |l ensure
that the school is in conpliance with all |aws governing charter schools in
North Carolina.

The Board will be responsible for the overall operations of the school. This
will include developing and maintaining a balanced budget, selecting

out st andi ng personnel, overseeing a vibrant academ c program and creating
and mai ntaining a safe, caring, and nurturing school environnment.

The Board wll be responsible for inplementing the school's m ssion,
phi | osophy, and values. The Board will develop policies that will enhance
t he school's m ssion, philosophy, and val ues. The Board will ensure that all
policies and prograns will reflect the educational mssion of the school.
The Board will be responsible for all legal and financial obligations of the
school. This will include creating, approving, and nmaintaining a responsible
school budget; reviewing nonthly financial statenents; and ensuring
sufficient funds are available to neet the school's m ssion.

The Board will regularly review the overall academ c performance of the
school, nonitor the school clinmate, and supervise the progress of neeting
annual school goals. The Board will be responsible for strategic planning
and updating school policies as needed. The Board will be responsible for
ensuring that the school is conplying with all state and federal |aws and
reporting requirenents.

Leadership matters in the success of all schools. The Board has already
identified our school |eader. This person has had a |ong and distinguished
career in education and many years of experience as an effective school
| eader. The school | eader has prior experience as a teacher and
adm ni strator, has a strong understanding of and experience in successfully
i npl ementing a school's educational mssion, has exceptional oral and
witten communication skills, has experience in inplenmenting and mai ntaining
a responsi bl e school budget, and is well-respected in the |local community.
The lead adm nistrator will be directly supervised by the Board of Directors
and eval uated as descri bed bel ow.

Furthernore, the prospective school |eader has been involved since day one
in the planning of Discovery Charter School and has been an integral part of
t he devel opnent of the charter application.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
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a) the school will be an educational and operational success; b) the board will evaluate the

success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
The Board of Directors wll consist of seven nenbers. After the initial
three years of the school's operation each nenber will serve a staggered
three year termor until a successor is appointed. The powers of the Board
will be broad and conprehensive in nature to ensure successful operation of
the school. The duties of the Board will include regularly attending all
Board neetings, actively contributing to the Board s decision nmaking
process, and voting on matters that are in the best interest of the school's
m ssion and goals and not in one's personal interests. The Board officers
will consist of a Chairperson, Vice-Chairperson, Secretary and Treasurer.
The officers will be selected by a ngjority vote of the Board of Directors.

The founding Board of Directors represent the local area and have expert
experience in teaching, education admnistration in public and charter
school s, finance, technol ogy, and building construction. Al nenbers have a
strong conmtnment to the m ssion of the school, to public schools, and to
i ncreasi ng student | earning.

The structure and conposition of the Board of Directors will ensure success
through a well-defined organizational and decision making structure,
effective school policies, open I|ines of comunication between all
st akehol der s, clearly defined responsibilities, and the educational
expertise of our Board nenbers. Furthernore, our Board Chairperson
successfully founded, opened, and |ed Voyager Acadeny Charter School for
seven years.

The school principal will be formally evaluated yearly by the Board of
Directors. The principal will conplete a yearly Performance Measurenent Plan
(PMP) with no fewer than three and no nore than five inprovenent SMART
goals. The PWMP wll be submtted to and approved by the Board. The
principal's PMP will be reviewed mdyear by the full Board. At the end of
the school year the principal wll conplete a self-assessment listing
progress and conpletion of the PMP goals. The Board will review the self-
assessnment and evaluate the success of the PMP. The Board will determne if
the principal exceeded expectations, net expectations, or did not neet
expect ati ons.

The Board will comply with the North Carolina Open Meetings |aw. The Board
wll post on the school website the yearly board neeting schedule wth
dates, times, agendas, and m nutes of neetings. The Board will actively seek
input by all stakeholders by providing a public comrent period at the
begi nni ng of each Board neeting and by posting Board nenber email addresses.
The Board will seek input fromthe faculty by asking the faculty to choose
an ex-officio non-voting faculty nenber to attend Board neetings and
interact with the Board.

A yearly Satisfaction Survey wll be admnistered to all parents and
students. The purpose of the survey is to evaluate school performance and to
determ ne school strengths and weaknesses. The results will be used as an

important tool to determ ne the success of neeting the school's m ssion and
goals and will be used in strategic planning.
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3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The menbers of the founding Board have been neeting for the previous nine
nmont hs planning a STEAMthened educational program that is currently not
avai lable to students in the local area. Board nenbers were identified and
recruited based on each individual's conmtnent to inproving student
| earni ng, enpowering teachers, and building a strong school community. The
Board has various and diverse areas of expertise that when bl ended together
result in a strong, highly functioning Board. The genesis of creating the
founding Board of Directors cane from a grassroots effort to provide an
i nnovative education program for mddle school students that does not
currently exist.

In the event of a Board vacancy, the vacant seat will be announced to the
parents and to the I ocal comunity. After a period of no |l ess than two weeks
and no nore than four weeks, the Board will neet and fill the seat with a
qualified candidate. The ideal candidate will reflect the ideals of the
founding Board and will share a strong commtnent to the school's m ssion
and goals. The new nmenber will serve out the remaining term of the previous
menber .

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet no fewer than ten tines each school year. The Board w |
nmeet on a nonthly basis. The Board wll schedule additional neetings as
needed and publicly announce the dates of these neetings.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

The Board understands that new nenber training is critical to the long term
success of our school. High quality orientation of new Board nenbers wll
ensure the continuity of the school's m ssion and goals. Qur Board attorney

will nmeet with new Board menbers and will review with them the school's
Byl aws, Articles of Incorporation, the charter application, the m nutes of
previ ous neetings, and the current financial update. They wll also receive

governance training and related training on various topics as determ ned by
the current Board and the school attorney. New Board nenbers and current

Board nenbers will also attend workshops offered by the O fice of Charter
Schools. The new nenber training sessions that are conducted by our Board
attorney will also be open for current Board nenbers.

Foundi ng Board nenbers will receive training beginning in August of 2016 and
will continue the training nonthly until the school opens in August 2017.
The topics covered will include the role of the Board, drafting Board

policy, North Carolina charter school |aw, review of the Open Metings Law,

understanding the nonthly financial statement, parlianmentary procedure,

establishing Board policies, strategic planning, and other topics that are
deened inportant by the Board and the Board attorney including STEAM
awar eness training. Board nenbers will also receive governance training and
training offered by the Ofice of Charter Schools beginning inmmediately
after approval of the application.
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6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors will conply with all state and federal |aws that
govern conflict of interest issues that apply to non-profit organizations.
Specifically, the Board wll require each nenber to conply wth the
guidelines set out by Section 55A-8-31 of the North Carolina GCeneral
Statutes. A Board nenber will be required to informthe full Board of any

potential conflict of interest when there is any transaction or decision
that the Board is discussing or scheduled to vote upon. A Board nenber
conflict of interest shall exist in instances including but not limted to
when a Board nenber has a material financial interest or if the Board nenber
is serving as an officer, general partner, trustee, or director of the
organi zati on or business being di scussed. The Board nenber with the conflict
of interest may participate in the discussion, but wll be ineligible to
vote on the decision or transaction. The vote wll take place by the
remai ni ng Board nenbers with no conflict of interest.

The Board of Directors will conduct itself with only the highest standards
of noral and ethical standards. To ensure the conpliance the Board wll
follow the guidelines set forth by the North Carolina School Boards
Associ ati on.

Furthernore, each board nenber wll be required to sign a Conflict of
Interest statenent that will require each nenber to disclose any actual or
potential conflicts of interest.

There are no current relationships that pose an actual or perceived
financial conflict of interest within the Board of Directors. Two Board
menbers are sister and brother-in-law, but have worked with Board attorney
David Hostetler to ensure Discovery conplies with all legal requirenents
regarding the Conflict of Interest policy. The Board nenbers will have no
financial interest in the school. (See Appendix HlL for the Board' s detailed
Conflict of Interest policy.)
7. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors are conmtted to an open and transparent decision

maki ng process. The Board wll seek input from all stakeholders when
devel opi ng school policies. In making policy decisions, the Board will rely
heavily on the advice of our Board attorney to ensure that the policy being
considered neets all state and federal guidelines. The Board wll also

involve the faculty, school admnistration, School |nprovenent Team and
parents when establishing school policies.

The Board will follow best practices when devel opi ng school policies. This
wil | include examning the effectiveness of t eacher pr of essi onal
devel opnment, ensuring high student expectations, mnmintaining a safe,
nurturing and caring school climte, and by review ng school accountability
data to ensure that instruction is data driven.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
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In year one of the school's operation, DCS does not plan to establish any
formal advisory bodies, councils, or associations other than the creation of
a Parent-Teacher Association (PTA). As the school grows, DCS will add a
School I nprovenent Team and a Leadership Team  The School | nprovenent Team

(SIT) will consist of the parents, students, and teachers. The primary role
of the SIT is to advise the principal in strategic planning. The Leadership
Teamw || consist of admnistrators and grade-|evel teacher representatives,
and their primry role will be to advise the principal in all areas of
school life.

Even though the PTA will operate as a separate non-profit to support the

schools mssion, it is the Board's intention in year one to work closely
with the PTAto build a positive school culture, to ensure that parents have
a voice in school decisions, and to comrunicate with parents that their
i nput and participation is vital to the success of the school.

9. Discuss the school's grievance process for parents and staff members.
The Discovery Board of Directors has established the follow ng grievance
policy for students and parents:

Step One: In the event of a disagreenent involving a students academ c
performance or |ong-term suspension, the student or parent/guardian must try
to resolve the disagreenent by neeting with the appropriate staff nenbers to
identify the problem suggest possible solutions, agree on a tineline for
i npl enentation, and outline a followup plan. A witten plan of the good
faith effort nust be given to the principal.

Step Two: |If the good faith effort is wunsuccessful, the student or
parent s/ guardi ans may submit a grievance in witing to the principal within
five (5) working days. The principal wll schedule a hearing at a nutually
convenient tinme and place for discussion of the grievance with all parties
involved. The principal will set a date for a neeting within five (5)
wor ki ng days.

Step Three: |If the student or parents/guardians wsh to appeal the
principal's decision, the next step is to submt a request for an appeal to
the Board of Directors within five (5) working days of the principal's
decision. After receiving an appeal request, the Board will schedule a
nmeeting to consider the appeal as soon as is practical. Board nenbers with a
conflict of interest, as defined in the Bylaws, shall excuse thenselves from
participating in the hearing.

For cases that involve |ong-term suspension, appeals nust be submtted to
the Board of Directors within two (2) days of the student's dism ssal. The
suspension will remain in place until the Board of Directors neets and
reviews the appeal.

The decision of the Board of Directors is final and may not be appeal ed.

The student disciplinary matters that may be appealed to the Board are those
taken under N.C. General Statute 115C- 390.7, 115C390.10 or 115-390.11

The Discovery Board of Directors has established the follow ng grievance
policy for staff menbers:
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In the event of a dispute involving enploynent or the inplenentation of the
personnel policies and after a good faith effort with the supervisor to
t horoughly resolve the dispute, all enployees nmay submt their conplaint
followng the procedures outlined below Such effort wll i ncl ude
identification of the problem possible solutions, selection of resolution,
timeline for inplenentation, and follow up. A witten summary of the good
faith effort wll be included in the personnel file.

Failure to follow the procedures and tinelines bel ow constitutes a waiver of
t he enpl oyee's right to grieve.

1. The enployee may submt his/her grievance in witing with the principal
within five (5) days of a failed good faith effort to resolve the dispute.

2. Wthin five (5) working days of receipt of the witten conplaint, the
princi pal shall schedule a hearing at a nutually convenient tinme and place
for discussion of the conplaint with all parties involved, to be held no
|ater than twenty (20) days after receipt of the witten conplaint and after
notification to the enpl oyee.

3. The decision of the principal shall be final unless appealed by the
enpl oyee to the Board of Directors which may review and nodify the decision
of the principal if it finds that the principal failed to properly follow
the grievance process described above. A request for an appeal may be
submitted to the Chairperson of the Board within five (5) days of the
decision of the principal. After receiving an appeal request, the
Chai rperson shall schedule a neeting to consider such an appeal as soon as
practical. Board nenbers with a conflict of interest, as defined in the
Byl aws, shall excuse thenselves fromreviews of the principal's action. Any
such proceedings shall be conducted in closed session unless requested
ot herwi se by the enpl oyee.

The decision of the Board of Director's is final and cannot be appeal ed.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)
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If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The follow ng are antici pated positions begi nning year one (200 students).
Personnel will be added as enroll nent increases each year until year four at
which tinme Discovery will be at its full capacity of 480 students.

Year 1 (200 students)

Full -Time Staff:

8 Core Teachers

1 Principal

1 Counsel or

1 Adm n Assi st ant

1 EC Teacher

1 PE/ AD

1 Tech Facilitator and Teacher

1 Arts Integration Specialist and Miusic Teacher

Part-Time Staff:
1 PT Visual/Digital Arts Teacher
1 PT Drama Teacher

O her Contracted Services:
Fi nance O fi cer

Bus Drivers

Custodi al St aff

Substi tutes

Year 2 (360 students)

Full -Tinme Staff:
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16 Core Teachers

RPRRPRRPRPNRRRRR

Pri nci pal

AP

Counsel or

Secretary

Adm n Assi stant/ Regi strar

EC Teachers

PE Teacher/ Athletic Director
Tech Facilitator and Teacher

Arts Integration Specialist and Miusic Teacher

Visual /Digital Arts Teacher
Drama Teacher

Part-Time Staff:
(none)

O her Contracted Services:
Fi nance O ficer

Bus Drivers

Custodi al St aff
Substitutes

Year 3 (420 Students)

Full -Tinme Staff:
20 Core Teachers

RPRRPRRPRPRRPRRPRRPWORRRRRE

Pri nci pal

AP

Counsel or

Secretary

Adm n Assi stant/ Regi strar

EC Teachers

PE Teacher/Athletic Director

PE Teacher

Curriculum D rector/ Tech Facilitator
Tech/ Engi neering Teacher
Visual/Digital Arts Teacher

Musi ¢ Teacher/Arts Integration Speciali st
Drama Teacher

| T Support Techni ci an

Part-Tinme Staff:
(none)

O her Contracted Services:
Fi nance O ficer

Bus Drivers

Custodi al St aff
Substitutes

Years 4 and 5 (480 students)

Ful I -Tinme Staff:
24 Core Teachers

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Pri nci pal

AP

Counsel or

Secretary

Adm n Assi stant/ Regi strar

EC Staff

PE Teacher/Athletic D rector
PE Teacher

Dance Teacher

Curriculum Director/ Tech Facilitator
Tech/ Engi neering Teacher
Visual/Digital Arts Teacher
Musi ¢ Teacher

Arts Integration Speciali st
Drama Teacher

| T Support Techni ci an

RPRRPRPRRPRRPRRPRPRRPRRPORRRRER

Part-Tinme Staff:
(none)

O her Contracted Services:
Fi nance O fi cer

Bus Drivers

Custodi al Staff

Substi tutes

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Di scovery Charter will follow non-discrimnatory personnel procedures for
hiring and termination, conplying with State laws and the NCLB Act. The
heart of the school is quality teachers. The hiring of staff is the nost

i nportant task of adm nistration and as such Discovery will actively pursue
recruiting the highest qualified candidates available. Positions wll be
posted on the school website, social nedia, and nmade known to Universities
in the surrounding area. The Board will hire the principal who wll be
ultimately responsible for the hiring of the staff. Key staff wll work
col |l aboratively with the principal to interview candidates after the first
year. A commttee will neet wth prospective candidates and submt
finalists to be interviewed by the principal who wll nake the final
determ nati on. Al'l  enployees of Discovery are "at wll"™ and wll be

retained (or termnated) annually.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al enployees work for the Board of D scovery Charter and are hired and
termnated based on the recomendation of the principal. It 1is the
responsibility of the Board to set policies which the Admnistration wll
execute. The principal serves at the pleasure of the Board. The principal is
responsi bl e for the supervision and eval uati on of enpl oyees.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
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Vacant positions wll be advertised and a pool of applicants wll be
assenbled by a selection commttee to interview Applicants for core
subj ects shall be licensed or eligible for licensure, and all core teachers

will work toward licensure if they do not possess a valid license at the
time of reconmmendation for hiring. The commttee will select a m ninum of
two finalists who wll be interviewed by the Adm nistration. The principal

shall check three references before recommending a candidate to the Board.
The Board will require a candi date be checked for crimnal history as stated
in GS. 115C 332 before a contract is signed. Discovery enployees are "at
will" enployees and as such nmay be non-renewed at the end of the year
wi thout cause. Simlarly, enployees nmay decline to continue in their
position the following year. Dismssal before the end of the contract year
for poor performance is only as a last resort after the principal has
counsel ed the enployee and provided substantive feedback and support as
evidenced by a witten Plan of Action for inprovenment. Violations of |aws
and policies pertinent to enploynent are cause for inmediate dism ssal
(drug/ al cohol use, crimnal activity, etc.).
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Di scovery Charter School will offer salaries aligned with the Departnent of
Public Instruction (DPl) pay scale. For budgetary purposes the school is
using an average salary of $40,000 not including benefits. Part-tinme and
contracted staff is budgeted at $15 to $30 per hour depending on the

position. Full-tinme staff will have the opportunity to participate in the
State Retirement System and the State Health Plan. Annual and sick |eave
will be offered to all full-time enpl oyees and accrued at a rate conparable
to the LEA

6. Provide the procedures for employee grievance and/or termination.

In the event of a dispute involving enploynment or the inplenmentation of the
personnel policies and after a good faith effort with the supervisor to
thoroughly resolve the dispute, all enployees nmay submt their conplaint
followng the procedures outlined below Such effort wll i ncl ude
identification of the problem possible solutions, selection of resolution,
timeline for inplenmentation, and followup. A witten sunmary of the good
faith effort will be included in the personnel file.

Failure to follow the procedures and tinelines bel ow constitutes a waiver of
t he enpl oyee's right to grieve.

1. The enployee may submt the grievance in witing with the principal
within 5 days of a failed good faith effort to resolve the dispute.

2. Wthin 5 working days of receipt of the witten conplaint, the principal
shall schedule a hearing at a nutually convenient tinme and place for
di scussion of the conplaint with all parties involved, to be held no later
than 20 days after receipt of the witten conplaint and after notification
to the enpl oyee.

3. The decision of the principal shall be final unless appealed by the
enpl oyee to the Board which may review and nodify the decision of the
principal if it finds that the principal failed to properly follow the
gri evance process described above. A request for an appeal nay be submtted
to the Chairperson of the Board within 5 days of the decision of the
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principal. After receiving an appeal request, the Chairperson shall schedul e
a neeting to consider such an appeal as soon as practical. Any such
proceedi ngs shall be conducted in closed session. The decision of the Board
of Director's is final and cannot be appeal ed.

D sm ssal before the end of the contract year for poor performance is only
as a last resort after the principal has counsel ed the enpl oyee and provi ded
substantive feedback and support as evidenced by a witten Plan of Action.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Potentially custodial workers may also serve as bus drivers. The Athletic
Director wll also teach physical education. The Technol ogy Facilitator and
Arts Integration Specialist nmay also teach a technology or arts class
respectively. The Curriculum Director may al so be responsi ble for technol ogy
services if qualified. The School Counselor w1l rmanage Al G services.
Funding is expected to be derived from local LEAs, the State of North
Carolina, and the Federal Governnent.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Di scovery Charter School will have one certified Exceptional Childrens (EC)
teacher before opening and will add an additional EC teacher each year if
needed up to a total of three certified EC teachers (one per grade |evel).
The school w Il nmake every effort to hire qualified teachers already
licensed in AIG DCS will encourage teachers to earn ELL and Al G add-on
licensure. Professional developnent will be offered for the entire staff in

differentiation to neet needs of AIG ELL, and "at-risk" students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Principal is responsible for nanaging the day-to-day operations of the
school and serves at the pleasure of the Board. He is responsible for
mai ntaining an environment that is safe, orderly and conducive to teaching
and learning, as well as followng all |laws mandated in G S. 115C-288, G S
115C- 118, and other pertinent State and Federal laws. H's priority at DCS is
to advance | earning and foster student achievenent and growth. The Princi pal
will work collaboratively with all stakeholders to build a strong |earning
community. He will report to the Board nonthly on the state of the school.
The Principal shall have a Master's degree in Educational Leadership and a
m ni mum of five years teaching experience.

The Assistant Principal will assist the Principal in all admnistrative
| eadership duties and shall be qualified to serve as Principal in his
absence.

The School Counselor will work together with the Principal (and Assistant
Principal) as a part of the school |eadership. The counselor's role is
primarily focused on student advocacy. In addition to providing counseling
services, the counsel or supervises student 504 plans, assists with schedul e
and the scheduling of students, facilitates parent conferences, and works
with admnistration in developing PD particularly related to ELL, A G and
Rtl. Qualifications for counselor include appropriate licensure, master's
degree, and experience in the classroomas well as a school counsel or.
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The EC facilitator / teacher will ensure that services to students with | EPs
will be nmet and that Discovery Charter conplies with all State and Federal
laws relative to IDEA and related acts. This position requires certification
and licensure as an EC teacher, as well as a naster's degree, and related
experi ence.

The Curriculum Director [/ Technology Facilitator 1is responsible for
assisting teachers in aligning appropriate resources and assessnent

instrunments to curriculum objectives. This person will suggest nethods of
integrating instruction across grade levels to support the school's STEAM
focused curriculum and wll collaborate wth the principal to arrange
pr of essi onal devel opnment supportive of teacher needs and the school's
m ssion. This person will work with students and staff to support cross-
curricul ar technology integration in the classroomand wll collaborate with

the principal and IT support to plan and purchase technology needs to
support the school's mssion. This person is also responsible for keeping
up with energing trends and best practices related to technol ogy planning
and i nplenmentation to support student achi evenent.

The Arts Integration Specialist will work with the schools |eadership team
to inplenment and evaluate arts integrated | essons into the STEAM curri cul um
Responsibilities will include: participation in planning of PD for the staff

to ensure quality of arts integration, assessnent, and curriculum mappi ng;
creating an awareness for the arts prograns in the DCS community and beyond;
networking with artists and other arts prograns in the area; working
directly with parents to support the arts; acting as a resource person for
the faculty; and supporting arts-related cross-curricular activities. The
Arts Integration Specialist wll have the appropriate valid I|icensure,
experience in the classroom and in the arts, and experience collaborating
with teachers in a facilitator role.

Teachers are responsible for delivering appropriate instruction that foll ows
the NCSCOS, guiding the learning of their students, ensuring the safety of
their students, and follow ng the programoutlined by D scovery that results
in student achievenent. Additionally teachers are required to adhere to all
State and Federal laws related to the performance of their duties as
outlined in, but not limted to, GS 115C 307. Teachers w |l comunicate
regularly with parents on the progress of their students.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Core teachers wll be required to maintain a valid NC teaching |license. Al
full-time teachers are responsible for attending required PD and mai ntaining
their PD records. The principal wll ensure teachers are conpliant wth

i censure requirenents.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Teachers wll be formally observed and evaluated enploying the North
Carolina Educator Evaluation System (NCEES) system by the Principal and
Assistant Principal. Additionally, informal walk-through observations wll
be routine practice. Administrators will use opportunities to dialogue with
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teachers to nentor and coach them shortly after classroomvisits to instill
a climte of professionalism and collegiality. Peer observations are
encouraged as well and feedback will be shared in Professional Learning
Community (PLC) neetings. Staff will work independently and col |l aboratively
on professional developnment plans as a part of NCEES. Beginning teachers
with three years or |ess experience will be paired with a qualified nentor,
and both nentee and nmentor will participate in a structured nentor program
Furthernore it is a goal of the school as outlined in the "Mssion and
Pur poses” section to have no nore than a 10% staff turnover rate yearly of
full-time enployees and show inproved staff retention over time. As such,
DCS adm nistrators, designated peer teachers, and the Curriculum D rector
will work with enpl oyees showi ng | ess than desirable performance to provide
substantive feedback and support. If necessary, the principal wll inplenent
a Plan of Action for inprovenent.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Monday afternoons are set aside expressly for professional devel opnent.
Students will be released two hours early each Monday to allow for intensive

col | aboration and/or study. The two hour tinme set aside Mnday afternoons
for PD is also utilized by Voyager Acadeny in Durham A unique feature of

Di scovery Charter wll be the collaborative approach to PD wth other
charter schools in the area. Discovery intends to partner wth Voyager
Acadeny and Oange Charter School, as well as other potential |ocal

charters, to provide high quality professional devel opnent opportunities for
staff menbers at all schools. DCS Board nmenbers have presented to Voyager's
and Orange Charter's Board of Directors about potential partnership
opportunities particularly wth regards to professional devel opnent and was
well -received by both Boards. Oange Charter is also a STEAM school.
Together, DCS and Oange Charter can devise plans focusing on STEAM

conponents that wll enhance the instructional prograns at each school.
Enmphasis will also be placed on AIG training and differentiation. Continuous
training in technology will be a feature as Discovery will utilize a 1:1
| aptop nodel for curriculum delivery. Professional developnent related to
arts and technology integration as well as differentiation wll be nandated
for all staff; however, other opportunities will exist for staff to tailor
PD to their own unique interests and needs. DCS will use staff nenbers such
as the Technology Facilitator and Arts Integration Specialist to deliver
some PD but will also outsource PD when needed.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Teachers will report to school five days prior to students' first day of
school. Extensive staff developnent focused on STEAM training wll be
offered as well as one-to-one conputer training and explanations of
"systens" such as Power School and Google Docs. The latter training may be
i ndividualized as teachers will arrive with a variety of famliarity and
expertise. Throughout the year teachers at Discovery will make extensive use
of online opportunities for staff devel opnent such as webinars and Edi vate.

Teachers will also receive basic training in the advisory nodel with plans
to do nore training throughout the year. For teachers who wish to |esson
42
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plan and prepare over the summer, online resources such as toolkits and
webi nars available from Education C oset, a STEAM resource, and other
relevant resources wll be provided to junpstart their professional
devel opnent and under st andi ng of DCSs expectations.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

DCS has a mininmum of 80 hours a year dedicated to professional devel opnent
opportunities for staff culmnating in a possible 8 CEU credits for staff
nmenbers. Each week two hours on Mnday afternoons are dedicated to
pr of essi onal developnment in addition to a m ninmum eight hours of PD planned
for the week of workdays at the beginning of the school year. Wrkdays
t hroughout the year also offer opportunities for professional devel opnent.
The school's calendar as outlined in Appendix C,  the daily bell schedule,
and staffing structure allow for the needed generous anount of tine
dedi cated to professional devel opnment for staff.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

DCS will not discrimnate on any basis including but not limted to the
basis of race, religion, gender, or disability. Any student eligible to
attend a North Carolina public school is eligible to attend DCS. As such,
DCS will inplenent a marketing plan that fairly and appropriately targets a
di verse population in the geographic area of the school. Specifically, DCS
will target any mddle school age student in the northern Durham Bahans,
Rougenont, Ti nberl ake, and other nearby areas with a strong interest in and
natural curiosity for STEAMrel ated topics.

The DCS Board of Directors has already begun inplenenting marketing
strategies to engage the local community in the school. The Board has
created a website (www di scoverycharterdurhamorg) and |aunched a Facebook
canpaign targeting parents of children ages six to twelve (these paraneters
are pre-defined by Facebook's denographic selections) who live in Durham
Bahama, Rougenont, and Ti nberl ake. The initial Facebook canpaign resulted in
a diverse group of over 300 followers for Discovery's Facebook page
(www. f acebook. coml Di scoveryCharter). Discovery will draw many students from
rural areas, and in these rural areas word-of-nouth marketing is inval uable.
The DCS Board of Directors has already begun a word-of-nouth canpaign
targeting famlies of current elenmentary age students as well as prom nent
community nenbers. The Board has been invited to and participated in
nei ghbor hood forunms and has shared at Board neetings of other |ocal charters
in an effort to generate community discussions about the school and form
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partnerships with other area charters.
| f approved, DCS will nove forward with the foll ow ng marketing pl an:

Bui |l d upon the current website and narket it online using Google AdWrds
Conti nue the Facebook social nedia canpaign

Conti nue the word-of -nout h canpai gn through active community engagenent
Hold community neetings / information sessions at |ocal places such as
churches and nei ghbor hood community centers

* Advertise in |ocal papers including The Heral d-Sun (Durhan), The Couri er-
Times (Roxboro), The News of Oange County, and Butner-Creednoor News
(Granvil l e County)

* Place print nedia such as flyers and brochures at area businesses,
community centers, churches, farners markets, and childcare facilities

* Place signage al ong H ghway 501 where possible including at intersections
and at businesses frequently patronized by community nenbers on their daily
commut es such as gas stations.

b S

DCS will work to ensure |language is not a barrier to enrollnment by providing
print materials also in Spanish where possible which aligns with the LEA and
targeted denographics. Al stated marketing strategies wll commence
i mredi ately upon application approval wth enphasis placed initially on
online and word-of-nmouth advertising followed by a stronger enphasis on
print advertising closer to the lottery date.

Al'l marketing efforts will reflect the school's mssion and enphasize the
school's focus on STEAM areas with the goal of creating |ifelong i ndependent
and col | aborative | earners.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

In person collaboration with the surrounding conmunities is vital in the
success of opening DCS. The Board will spend significant tine initially in
community neetings, churches, neighborhood board neetings, sporting events,
and ot her open avenues discussing the exciting opportunities D scovery wll
provide children. W will neet with existing school Boards and talk wth
others working in nearby Oange Charter School, another STEAM focused
school , to explore partnership opportunities. This transparent and
col | aborative approach will mnimze unnecessary hurdles and gain comunity
support to open DCS. W wi Il also use social nedia to inform and update the
community as well as the |ocal newspapers and other marketing strategies as
outlined in our Marketing Pl an.

To ensure that all parents and stakehol ders understand the unique education
pl an, parents and students wll be given thorough explanations of the
curriculum and school expectations prior to enrollnent. This information is
delivered through a variety of ways: open houses, published information,
brochures, online applications, social nedia, and website question/answer
nodul es. After enrollnent and the start of school, parents continue to have
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flexibility to nonitor their child s progress online and through parent
conf erences.

The Board nenbers of DCS understand that parents are the nost inportant
partners in a child s learning experience. W wll collaborate regularly
with parents by scheduling regular parent/teacher/student conferences for
the student to share their learning with their parents (PO. events, for
exanple) and holding parent information neetings including Internet Safety
semnars. On a larger scale the school will work with parents to develop a
strong parent organi zation (PTA) that wll support the school and provide
support to famlies as needed. The school wll also use its website and
social nedia as a vehicle to comunicate wth parents and students
regularly. The school will create a safe open door policy in which parents
wi |l always be wel conmed partners.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

DCS will admt students without regard to race, sex, disability, religion,
nationality, or ethnic origin.

Adm ssion to DCS will adhere to the following application and adm ssion
pr ocedur es:

*Al'l applicants may apply online or via a paper application. Access to the
online application will be provided upon request to those who lack reliable
I nternet access. A paper copy of the application wll also be provided to
applicants who prefer not to use or are unable to use the online system
Paper and online applications will also be available witten in Spanish. The
online application will be made public on the school's website.

*All applicants nust apply for the grade they will enter in the follow ng
school year.

*Students may only submt one application for adm ssion.

*Applicants nust reside in North Carolina at the tinme of application. DCS
will admt any student chosen by the random lottery regardless of which
North Carolina county the student resides.

*Appl i cants nmust submt an application on or before the application deadline
date. Applications received after this date will be considered for any
eligible remaining spots. In the event no spots are available after the
lottery, the applicant will be placed on the waiting |ist.

*Current students do not need to re-apply for adm ssion but are required to
submt a signed non-binding Conmtnent Letter by a specified due date.

45
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Discovery Charter School

*Siblings of current students and children of current full-tinme staff
menbers wll be given priority admttance to any open spots for the grade
I evel in which the student is applying. If there are nore siblings applying
than spots available, a lottery will be held anong the siblings to determ ne
adm tt ance.

*Students who are twins, triplets, etc. seeking admttance will each submt
an application. Only one application wll be entered into the lottery for
those students. If the application is accepted, the sibling's twin, triplet,
etc. wll also be admtted.

*Applications received by the required due date will be entered into a
random | ottery which will be publicly held to determ ne student adm ttance.
The lottery wll be conpleted electronically whereby a conputer program

randomy assigns a nunber to each applicant. The nunber assigned by the
programw || determ ne the student's acceptance or position on the waitlist.
*All students accepted through the lottery will be mailed an acceptance
letter. The letter nust be conpleted, signed, and returned to the school by
the required due date. This docunentation will be used to confirma famly's
commtrment to the school and to rel ease student records from their previous
school. Failure to return this docunentation will nullify the student's
acceptance i nto DCS.

*Students not accepted by the lottery will be placed on a waitlist. Students
Wil remain on the waitlist until the end of the follow ng school year. In
the event a spot becones available, the school wll contact students in
order of their waitlist nunber.

*|1fa student does not gain acceptance into DCS, the student mnmust re-apply to
be considered for acceptance for the foll ow ng school year.

*All famlies admtted to DCS will be required to read and agree to DCS
policies and procedures as stated in the Student-Parent Handbook.

Proposed Adm ssions Tineline for the 2017-18 School Year:

January 2, 2017 Appl i cation period begins
February 28, 2017 Application deadline

March 11, 2017 Lottery held, open to the public
March 14, 2017 Acceptance letters nuail ed

March 31, 2017 Accept ance confirmation deadli ne

Al students who wthdraw will be required to conplete the paperwork
ensuring student records be sent to the new school. New students wll also
be required to conplete the appropriate paperwork to request student
records. If a student withdraws from the school, the next student on the
waitlist will be offered a spot. If a student seeks to re-enter DCS, he/she
will be required to foll ow the sane adm ssions process as any other student.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s
LEA #2 Per son County School s
LEA #3 Or ange County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
320 | 730 | 680 | 320 | 730 | 680 | 320 | 730 | 680 | 320 | 730 | 680 | 320 | 730 | 680
120 60 20| 216 | 108 36| 252 | 126 42| 288| 144 48 288 | 144 48
200 360 420 480 480
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

D scovery Charter School (DCS) wll provide transportation options for
students and parents. D scovery has researched various options for safely
transporting students and has sought guidance from Principal Steven Hester
of Bethel HilIl Charter School in Roxboro, NC which successfully operates a
fleet of six buses that transports approximtely 75% of their student
popul ati on. Based on the research, DCS will at a mninumoffer the follow ng

transportation options and will increase the transportation budget in the
begi nning years to expand the transportation program so that transportation
is not a barrier to enrollnment for students. DCS will evaluate the need for

transportation vyearly and continue to grow the program as needed.
Transportation costs are reflected in the budget.

The proposed |ocation for Discovery Charter School is northern Durham County
bet ween Roxboro (to the north) and Durham (to the south). At a m ninum DCS
will provide bus services to a northern depot and a southern depot for
nmorni ng pick-ups and afternoon drop-offs. Depots wll be strategically
| ocated and evaluated for safety and proximty to the greatest concentration
of students. Exanples of potential depot sites include churches or
busi nesses.

School | eadership and the school admnistrative assistant wll facilitate
the use of carpools using free nobile apps such as Carpool - School Edition.
| nformati on about carpooling will also be provided on the school's website
and in regular conmunication such as newsletters to parents. For students
with disabilities, suitable transportation will be provided as needed per
t he students Individualized Education Plan (IEP).

In addition, all personnel contracted for transportation services wll be
required to pass a background check and wear appropriate identification to
protect student safety. Al buses will neet required safety standards and be
properly maintai ned.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

D scovery Charter School (DCS) will ensure all students are provided |unch
daily. Students will have the option to bring lunch or receive a |lunch from
the school provided by selected vendors. The vendors wll be required to

follow all health and sanitation requirenents set forth by the Food and Drug
Adm nistration and provide appropriate docunentation supporting their
conpliance. Menus wll be provided to the school nonthly and neet all
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nutrition guidelines of the National School Lunch Program DCS will use the
online system OrgsOnline to nmanage paynents, track orders, and keep food
counts. OrgsOnline has a proven success record in lunch order managenent at
ot her nearby charter schools. Parents will have the option to place orders
monthly using the online system DCS will assist any famly with |ack of
internet access in placing online orders as needed.

DCS will follow all required procedures for nanaging Free and Reduced Lunch
applications and naintain thorough records of student participation in the
Nat i onal School Lunch Program For students who qualify for free or reduced
l unch, DCS will provide the vendor |lunches to themfree of charge. DCS w |
use data fromOrgsOnline to keep records of neal counts.

Students who forget their lunch will be provided |unch by the school in the
event they are unable to have a parent or other adult bring them lunch. A
fee will be assessed to the parents to cover the cost of the lunch. A snal
contingency budget is planned to help cover initial costs of providing
| unches to students. Revenues received fromthe vendor programw ||l also be
used to help offset costs for |unch provision.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $1, 363. 00
Officersand
Directorg/Errors and $1, 000, 000 $3, 057. 00
Omissions
Property Insurance $920, 000 $1, 020. 00
Motor Vehicle Liability $1, 000, 000 $3, 450. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $16, 546. 00

Total Cost | $25, 768. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
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115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

discoverydurham 09/23/2015

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Di scovery Charter School (DCS) is working with an experienced real estate
devel oper who has a proven track record buil ding nunerous charter schools in
North and South Carolina to identify a site and build a facility (see
Appendix S). The developer has already identified several undevel oped
properties for sale in northern Durham County with convenient H ghway 501
access in our target area (see "Mssion and Purposes"” section for nore
information about the strategic selection of the target area). Upon

application approval, the developer wll negotiate a |and purchase and
devel opment will conmence. Once constructed, the developer will then |ease
the facility back to the School. The new facility will be constructed for

nove in in year three, and the budget accurately reflects a |ease paynent
starting in this year of $581, 000.

During the first two years open, DCS will wuse nodular units strategically
situated on the site. DCS has received quotes from WIlianms Scotsman for
nodul ar units (see Appendix U7). The developer will assist with the set-up
of the nodular units. In year three, the School wll transition into the
newy constructed facility. Costs are reflected in the budget.

The proposed site layout will occupy an estimated 30 to 35 acres with a
facility allowing an approxinmate 86 square foot per child. The facility
floor plan will include space for a conputer |ab, visual and performng arts
spaces, and feature open-floor, conmunity spaces to foster student and
teacher collaboration. Further consideration will be given to outdoor space
for athletic fields, adequate parking, carline and bus requirenents, and
safe schools best design practices. The facility layout will be nutually
agreed upon by the devel oper and Board.

The facility wll satisfy all occupancy requirenents, including but not
l[imted to neeting fire code and accessibility standards. Prior to opening,
the Educati onal Certificate of Cccupancy and any ot her required

50
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Discovery Charter School

docunentation will be presented to the O fice of Charter Schools.
Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

DCS is estimting $14 per sq. ft. per year based on current nmarket rent
rates of $10-$16 per sq. ft. At $14 per sq. ft., the | ease paynent woul d be
$581, 000 assuming a 41,500 square foot facility which would allow for about
86 sgq. ft. per student.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified

will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the first tw years, DCS plans to use nodular wunits until the new
facility is constructed. In the unlikely event the nodular units are not in
pl ace and able to be occupied prior to the school opening, the School will
seek to tenporarily locate to church space or the Little R ver Community
Conpl ex nearby. It is expected prograns will continue as planned in the
event a contingent location is utilized.

The new facility is planned to open in the third year. The Board w Il work
closely with the devel oper and be updated at |east weekly of construction
progress. In the unlikely event the facility is not ready on tine, DCS wll
continue using the nodular system put in place for the first two years and

add nodular units as needed to support growing enrollnment until such tine
that the new facility is ready to be occupied. The School w Il have no
financial obligation for the primary facility until it is ready for use.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2017-18

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1320 - Durham Public School s
Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018
Refer to th State Funds $4,759.31 120 $571,117.20
eier to the Local Funds $3,076.56 120 $369,187.20
Resource Manual Federal EC Funds $3,768.11 12 $45,217.32
Finance Section Totals $985,521.72
for_guidance on
estimated funding | LEA#2730 - Person County School s
amounts Revenue 2015-2016 Per Pupil Funding | Projected LEA ADM Approx'zrgf;?zfgfg'”g for
State Funds $4,911.01 60 $294,660.60
Local Funds $1,689.28 60 $101,356.80
Federal EC Funds $3,768.11 6 $22,608.66
Totals $418,626.06
LEA#3680 - Orange County School s
Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018
State Funds $4,916.44 20 $98,328.80
Local Funds $3,296.24 20 $65,924.80
Federal EC Funds $3,163.55 2 $6,327.10
Totals $170,580.70
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The school's budget is based on an enrollnment of 200 students for the first
year, 360 students in the second year, 420 students in the third year, and
480 students in the fourth year which is full enrollnent. The school
conducted research and reviewed its ability to reach full student
enrol l ment. Durham and Person County residents exhibit strong demand for
choi ce schools and specifically charter schools. Current charter schools in
Dur ham and Person Counties are at capacity and nmany have extensive student
waiting lists. Two neighboring charter schools have over 600 students on
their waitlists for grades 6th through 8th. The school reached out to
famlies through a Facebook canpaign that generated a lot of positive
community feedback and resulted in over 300 followers in just three weeks.
The school would also be the only STEAM school of choice in Durham and
Person Counti es.

For these reasons the school anticipates reaching full enrollnment. However,
the school developed a break even budget in the wunlikely event that

enrol | ment does not reach projected capacity each year. During the first
year the school will be able to break even if the student enrollnent is at
| east 80 students which is a 60% reduction in projected enrollnent. This
will result in a corresponding reduction in revenue to $629,891. The School
will reduce expenses commserate to enrollnent reduction and use a 60%
decrease to sustain operations. The expense budget reduces to $603,412. |If
this situation arises the school wll adjust staffing, supplies, buses,

trailers, and other budgetary itens conm serate with the |ower enroll nent
figures.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
| f anticipated revenues are lower than estinmated the school is prepared to
take the necessary neasures to remain fiscally sound. The follow ng steps
will be taken depending on the reasons for |ower revenues. In the event
state or local funding is |lower than anticipated the school will: apply for
grants, fundraise through the parent organization, and seek additional
corporate donations. |If the revenues are |lower due to |ower student
enroll ment the school wll: reduce staff positions and adjust the anount of
noney spent on instructional supplies, staff devel opnent, hardware, and
software to align with the lower student enrollnent and nunber of staff
positions. The school will also revise the marketing plan in an effort to
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i ncrease enroll ment.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The School will not rely on other sources of funds besides state, county, and federal funding in years 1
through 5. The School plans to apply for grants and seek corporate sponsorships; however, these
funds will be used for supplemental materials or positions and not required operational budgetary
items.

Provide the student to teacher ratio that the budget is built on.
The teacher-student ratio ranges from17:1 to 15:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school plans to <contract for student information and financial
managenent services (see Appendi x U8), custodial services, speech therapy,
psychol ogi cal services, and other services required for legally conpliant
delivery of EC services. For these services and any future contracts for

services, the school wll follow the following steps. The school's |ead
adm nistrator will receive multiple bids for any contract over $5,000. The
bi ddi ng vendors mnust provide proof of insurance, background checks, and any
other necessary liability coverage. Vendors wll provide references and
experience specifically related to NC charter schools. Recommendations wl|
be taken to the Board of Directors, and the Board will be required to

approve all contracts.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The school's budget directly aligns to the school's mssion by setting aside
funds to be able to purchase hardware and software required for the school's
bl ended | earning nodel. Professional developnment for STEAM integration is
essential to the school's mssion and has been included in the budget. The
school's mssion seeks to integrate arts and technology; therefore,
addi tional support staff in each of these areas is also included in the
budget. The school seeks to renpbve barriers for student enrollnment which is
evident in the funds allocated to student transportation. The budget also
i ncl udes an adequate | ease anmount for the size building we plan to have.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

DCS will carry a fund bal ance ranging from3 to 6% in each of the first five
years. The school's operational goal is to achieve a m ni num cunul ative fund
bal ance of 19% of operating expenses by year 5. The fund balance wll be

devel oped using careful consideration and planning for expenditures so that
they do not exceed expected m ninmum revenues. DCS believes the allotted
general fund balance anobunt wll provide security while allocating the
maj ority of funds to support student instruction.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
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The school will enter into a partnership with an experienced charter school
devel oper. Through the devel oper agreenent, the school wll first |ease
trailers. The trailers will be placed on |and purchased for the trailer site
and long term site for the permanent building. The school w il |[ease
trailers for the first two years, during which tine construction on the
permanent facility will take place. DCS will transfer operations to the
permanent facility at the beginning of year three. The devel oper will | ease

the permanent structure to the school with an option to purchase. DCS pl ans
to exercise the options to purchase in year six.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Currently the school has collected $2,000 worth of office furniture through
i ndi vi dual donati ons. DCS wll continue searching for donations of
furniture and conputer equi pnment from other schools and | ocal busi nesses.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school's use of a finance contractor provides for separation of duties
and safeguards between the different |evels of organizational authority.
The school wll require two signatures on all checks. Authorized signing
authority will reside with the principal and two other Board nenbers. The
finance contractor will not retain any authority to sign checks. The school
will designate a person to open the mail who will be different than the
person remtting paynents. Al checks will be made through the accounting
software 1SIS. No handwitten checks or debit cards will be used on a bank
account. The individuals with access to process checks through ISIS wll
have no signing authority on the bank account. Deposits wll have two
reviewers verifying the noney received and deposited. There wll be a
separate person reconciling the bank statenments from the person that nakes
the deposits. Al purchases will be nade through purchase orders. A nonthly
financial review will take place with the Board Treasurer and if applicable
the finance conmttee. The finance contractor will also present the budget
at each Board neeti ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no related party transactions. The school has a strict policy on
related party transactions and a Conflict of Interest policy.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Potter and Conpany CPAs

Eric Smth

434 Copperfield Blvd NE, Suite A

Concord, NC 28025

Phone: 704-786-8189

Fax: 704-786-4447
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
di scover ydur ham Date: 09/ 19/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Di scovery Charter School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: di scover ydur ham
Board Position: Board Vi ce Chai r person

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20

60



