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Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Aur ora Prep

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Aur or a

Preparatory Charter Acadeny, Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Vi vi an R Lanb
Title/Relationship to nonprofit: Board Menber, Secretary

Mailing address: 714 Homestead Park Dr.

Apex NC 27502
Primary telephone: 919-924- 8664 Alternative telephone: 919- 362- 7341
E-Mail address: vi vi anr | anb@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: BEAUFORT
LEA: 070- Beaufort County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Aur or a
Preparatory Charter Acadeny, Inc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Academi ¢ Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

vivi anrl anb Vivian R Lanb, Board Secretary
Sgnature Title

vivi anrl anb 09/ 25/ 2015

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
To provide, within a culture of civility, access to worldw de know edge
t hrough technol ogy and personalized guidance that, together, enable every

student to build an excellent foundation for a rewarding career,
constructive citizenship, and lifel ong grow h.

Clearly describe the mission of the proposed charter school:

The mssion of Aurora Prep is to pronote pleasant and productive |earning

for all students. To achieve this, a peaceful and healthy [|earning
environment will be created through training from the successful Peaceful
School s-NC program Then every student wll be enabled to mnmaster an

excel | ent foundation of concepts, skills, and applications, based on the NC
SCCS, by neans of bl ended | earning, where the use of digital |essons allows
teachers to give each student personalized gui dance.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Beaufort County's population in 2014 was estimted at 47,585 according to
Census data. The percentage of school-aged children is 11.2% of the total
popul ation with an estimated 7,300 K-12 students in the county. Wile we
will have open enrollnment through Beaufort County, our initial targeted
popul ation will be southeastern Beaufort County. The area is rural and
sparsely populated, wth Aurora as its largest town. (See Appendix .)
Al though we my attract sone enrollment from outside that area, for
sinplicity we'll look at denographics from the nobst recent Census
dat a(2010)for three zip codes(or ZCTAs--zip code tabulating areas--defined
by the Census Bureau) that cover the area. The popul ation and racial/ethnic
percentages of these three ZCTAs are given in Table 1(Appendix A). The
racial conposition of the targeted population in 2010 was roughly 59%
white, 41% bl ack; we expect that the conposition of our enrollnment would
reflect simlar denographics. It should be noted that Ri chland Township,in
which Aurora is located, has a 49% white, 49% black conposition, as it
doesn't include as nuch of the predom nantly white Bl ount's Creek.

The school system for the county in which Aurora Prep would be located is
Beaufort County Schools (BCS). The racial/ethnic percentages (2010 Census)
of the county as a whole are 60% white, 40% bl ack.
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The selection of |ocation and student body are an integral part of the
vision for Aurora Prep. Due to limted choices in southeastern Beaufort
County, our school helps to bring a needed conmunity educational opportunity
to parents wishing to stay in the area. The district high school in Aurora
was closed in 2000 and the students were consolidated with the district at
Sout hsi de Hi gh School, in Chocowinity, which is 19 mles from Aurora. The
remai ning district school in Aurora--S. WSnowden, a K-8 Title | school --has
not produced favorable academc results (an F rating after the 2014-2015
year--see Table 2 in Appendix A), has continued to decline in enrollnent,
and is now under consideration for closing and consolidation of students
into the Chocowinity area. Many parents of K-8 students in the area have
| ooked for other educational options: sone try honmeschooling; sonme go to
Pamlico County to a district, charter, or private school there. The town of
Aurora continues to |ose businesses, and fails to attract any new residents
due to the lack of educational options that are higher in quality. The
current mayor of Aurora, together with Mack Paul, our Board Chair, have been
trying to attract new devel opnent, and with it new residents, to the area.
It is with confidence that the Mayor and | ocal stakehol ders expect growth in
Aurora to no longer be hindered if a new K-12 charter school becones an
anchor to the comunity.(See Mayor Wllians' letter in Appendix A) The
vision for Aurora Prep is to offer every K-12 student in the southeastern
Beaufort County area an excellent public education at a school centered in
the conmmunity. This charter school would offer an option that is governed by
a mpjority local Board of Directors, all of whom want a school where their
students can get an excellent education and that--even if small--brings the
residents of the area back together and becones a respected, integral part
of a growi ng community.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The projected opening enrollment for grades K-8 is 120; the total projected
enrol Il ment of the charter school in grades K-12 will be 200. The total
grade K-12 enrollnent of Beaufort County School s(BCS)now is approximtely
7,247. So our total projected enrollnent would be only 2.7% of the BCS
enrollment. But while our enrollnment will be a snmall percentage of the
county nunbers, it is a larger percentage of the estimted student-age
popul ati on of southeastern Beaufort County: 200/644 = 31%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Current Beaufort County Schools in and near the proposed area are very
traditional in delivery and educational offerings. The only LEA school in
sout heastern Beaufort County is S.WSnowden, a K-8 Title | school in Aurora,
with a current enrollment of 163. The school offers a traditional K-8
education with less than desirable results. Al though Southside H gh has
recently initiated sonme online courses, the dom nant education plan in the
area would still be called Traditional.

The education plan of Aurora Prep has all of the conponents described bel ow

as a digital-age education. Aurora Prep will wutilize a blended |earning
design of instructional delivery; but will ensure that content is aligned to
7
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the North Carolina state standards. Aurora Prep will design and integrate
personalized learning and flexible resources optimzed for each student
based upon feedback from digital formative and sunmative assessnents. These
assessnments will help drive advancenent that is not based primarily on tine
spent in class, but on advancenent based on denonstrated mastery of the
content and conpetency in applying what has been | earned.

W will seek to serve Beaufort and surrounding county students through an
i nnovative blended | earning nodel that allows the teachers and students to
t ake ownership of the teaching and | earning process through personalized and

custom zed application of know edge. Students w Il spend roughly 60% of
their tinme with face-to-face teachers and 40% of their tinme with digital
content. Qur school will work to ensure age appropriate use of technol ogy

in terms of time on conputers. In order to neet our mssion, we anticipate
integrating content with informal |earning experiences outside of school and
proj ect-based and comunity-based |earning activities, thus connecting
school and students' lives outside of school. Aurora Prep wll nove
education for K-12 students in southeastern Beaufort County into the digital
age.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Aurora Prep will satisfy Purpose 1 by creating satisfying new professional
opportunities for teachers. It is a comon m sconception that the Bl ended
Learning instructional method always dimnishes the role of the teacher. To
the contrary, the goals of the educational program can be set hi gher because
nore basic functions can be done well by the conputer and the teachers are
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freed for higher |level functions that can result in greatly inproved
learning by the students. Teachers are the key: they create a safe and
orderly environnment for student l|earning. And that learning is heavily
dependent on the teachers continually observing their students' mastery of
the | essons and, using all data available, facilitate choice of resources
and interact with each student to engage, notivate a challengi ng pace, and
enrich with additional insights. Teachers nust |let students know that their
intense efforts to learn are recognized and supported. The relationships
with the students created during this process should provide a very
rewardi ng experience. The l|earning program also depends greatly on the
library of resources amassed--that we have available in every subject area
the lesson packets and additional resources we need to present the
curriculumto each student at an appropriate level and format. W will have
an excellent library to start, but each teacher nust continually contribute
to reviewing new resources in her subject, recomending the best for
inclusion, as well as creating new |lessons fromtime to time. This should
contribute to satisfying professional devel opnent in a subject area.

Aurora Prep will fulfill Purpose 2 by meking itself accountable in its
strategic goals for nmeeting a certain neasurabl e student achievenent result:
per cent age of students neeting or exceeding their growth trajectories, using
NVEA MAP testing data. W will track student achievenent data in many ot her
ways as well, publishing the results on the School Dashboard for al
stakehol ders to see, and hol ding ourselves accountable for inprovenent over
time.

As for Purpose 3, there are currently no charter schools in the area that we
are targeting, so we will definitely be providing parents and students with
an expanded choice. Wth Snowden currently rated an F school and the
renmot eness of Aurora from other schools, parents do not have good options
for their students. Many students are leaving the county to attend other
schools, which creates hardships for parents who then are not able to
interact with their child s school. (See comrents by Shawna W on flyer in
Appendi x A.)

Aurora Prep is definitely attenpting Purpose 4--to inprove student | earning.
The 2014-15 school report cards for schools in the targeted area show
Snowden with a D in Reading and an F in Math. Chocowinity M ddl e was graded
with a Din both Reading and Math. Perfornmance-based accountability wll be
ingrained within Aurora Prep's nodel to inprove current proficiency gaps in
standards inplenentation. Through performance-based accountability, higher

academ c and behavi or al expect ations, i nnovative t eachi ng/ | ear ni ng
strategies, and a focus on individual student |earning plans, Aurora Prep
will work to inprove student l|earning with a goal to match the state
proficiency and growh standards. Qur goal will be to be a C school in Year
1-2 with expectations of a grade of B by Year 3.

The environment we create will pronote Purpose 5 with increased |earning
opportunities for all students, helping them feel confortable asking

guestions and engaging in discussions, and notivating them through snall
group work with other students. Qur wutilization of a blended |earning
instructional nethod--presenting an excellent curriculum by conbining
interactive lessons at the conputer wth a teacher available for
personal i zed guidance--will pronote learning for all students, nmaking it
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possi bl e for each student to work, at an appropriate pace and level, with a
coach able to offer guidance as data indicates.

At-risk and accelerated students, whose pace may differ widely from the
average, wll benefit even nore. Wth at-risk students who need a slower
pace, with nore repetition and practice of skills, data-driven instruction
from the blended |learning technologies will help teachers provide targeted
interventions such as 1:1 nentoring, and nultiple nedia formats for students
who nmay fall behind. Accelerated students will benefit greatly from being
allowed to progress nore rapidly through the |essons, and being challenged
by the teacher's <choice of resources, and perhaps deepening their
under st andi ng through hel ping other students in the small group acivities.
Both at-risk and accelerated students will enjoy the relative privacy of a
setting where no one pays attention to what |esson another student is
wor ki ng on.

Aurora Prep will be encouraging the use of different and innovative teaching
met hods - Purpose 6. Qur core instructional nodel will be a blend of
probl em proj ect-based | earning strategies, digital technol ogi es, conpetency-
based teaching and assessnent strategies and positive behavioral support.

W will encourage teachers to use these strategies in order to build a
passion for learning within their students. By supporting effective face-to-
face instructional strategies with technol ogy, teachers will be enpowered to

use one-on-one coaching, nentoring, and/or tutoring techniques as well as
hands-on group projects and peer |earning strategies.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The followwng four goals wll allow us to denonstrate how well our
expectations for Aurora Prep's acadencs, oper ati ons, fi nance, and
governance are being fulfill ed.

Goal 1. At least 66% of the students in the school will neet or exceed one
year of growth each year in Reading, Language Usage, and Math, as neasured
by NVWEA MAP testing.

This goal reflects our belief that the academic program will result in
expected gromh for all students, but also that many students who are bel ow
their grade level at the start of a year will exceed expectations beyond one
year's growmh. The school wll i npl enent the Northwest Evaluation
Association's Measures for Academ c Progress (NAEA MAP)assessnments which
will provide detailed, actionable data about where each child is on their
uni que learning path. MAP assessnents will also help us pinpoint the goal-

strand | evel where our students are ready to advance, and where they need
hel p. These assessnents conbined with quality curriculum and instruction
Wil | i nprove  student achi evenent and maintain a high Ilevel of
accountability.
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Goal 2. The school will neet its grade |evel expansion goal in at |east
three out of the first five years in operation.
This goal reflects our expectation that Aurora Prep will build snoothly

toward the vision of a small rural K-12 school that can offer educationa
excellence to all students in the region. The Board, the Head of School, the
teachers and staff, and community supporters will all be engaged each year
in planning for the next enrollnment expansion. W wll execute a strong
marketing plan to recruit honeschoolers and to regain the confidence of
parents whose students are currently attending school (s) outside the county
due to lack of a high quality |ocal choice.

Goal 3. The organization will ensure a five percent contingency fund after
year one.

This goal reflects our expectation that after the first year, through our
academc results, we wll increase enrollnment and cultivate donors, and
achieve the financial vitality to put 5% of the budget into a contingency
fund. The Board and other stakeholders will realize that the goal has been
achi eved through the end of fiscal year report at the Annual Meeting. Being
a small, rural school will also allow us to ensure that funds go directly

into the classroom where they are needed.

Goal 4. The Board will review at |east one-third of all policies annually,
so that all policies are reviewed at |east every three years.

This goal reflects our expectation for the governance capacity of the
Board--that it wll observe carefully through the year any evidence of
difficulty arising froma policy specified by the board, and be willing to
i nvestigate and consider a change in policy when it seens advisable. Each
of the standing commttees of the Board nay see evidence fromtinme to tine
of a difficulty arising froma policy. For exanple, the Finance Committee
may receive a letter in Novenber concerning the results of the annual audit
and suggesting a change to a policy. The commttee may report that to the
full board at the next regular neeting, and the Strategic Planning Conmttee
woul d take that report under advisenent. The Strategic Planning Conmmttee
woul d review that policy as well as 1/3 of other board policies in tinme to
put suggested changes to a vote at the annual neeting.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The mission is expressed in nore qualitative ternms than the strategic goals
above. W can use a mxture of quantitative data and survey results to judge
progress toward the m ssion. W can assess whet her the students are buil ding
an excellent foundation by |ooking at student progress through the
curriculumin all subjects, not just in Math and ELA. The establishnent of a
culture of civility could be assessed by looking at data over tinme on
student absenteei sm and on the nunber of serious infractions of the student
code of conduct; and at the results of a survey asking for suggestions on
how to inprove the school culture. The provision of access to know edge in
the form of digital educational resources could be assessed by whether the
teachers are finding the resources they need for each student in each
subj ect area. W can al so ask the students to rate resources by whether they
are engagi ng enough to help nmaintain academ c focus. W can eval uate how up-
to-date our library of resources is with data on how many new resources
teachers are recommending. W can also |ook at how many partnerships with
outreach prograns we have found that allow our students to participate in
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exceptional educational projects through videoconferencing. The personalized
gui dance of our teachers could be assessed by asking students whether they
find their teachers approachable and know edgeable; and by |ooking at the
teachers' logs to see how many contacts they make in each period. And we can
| ook at student input on their personal goal-setting plans to judge whet her
the students are starting to take responsibility for their own progress.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The establishnment of a healthy |earning environment is a basic conponent of
the instructional program for Aurora Prep. The training of staff and
students to create a culture of civility in a peaceful school will be given
by Peaceful Schools-NC, and then will be continued by the whole school
community, with some retraining when necessary. An additional part of the
program wil |l be teaching students the ability to hold academc
conversations--to have respectful discussions with their classmates. This
soci al -enotional |earning may be very inportant to their future success.

The instructional mnethod at Aurora Prep wll be a form of blended
| earni ng. The content in each subject area will be broken up into |essons
that will be presented on |aptops and tablets, and have a teachers to guide

the student to mastery as he or she works through the |essons. Qur chosen
curriculum is based on the NC Standard Course of Study: the Common Core
State Standards for Math, Reading, and Language Usage; and the NC Essenti al
Standards for Science, Social Studies, and the Visual Arts and Misic. Many
excel | ent educators have devel oped a | arge nunber of resources and tools to
aid in presenting the curriculum Looking at the CCSS for Math for grade K
in Appendix B.2, the subject area is broken into four domains, and under
each domain are a nunber of clusters; each cluster has two or nore content

standards; we will present roughly one |esson per standard. There are now
many good sets of digital lessons that are aligned wth the Commobn Core
standards--sonme of themfree! W will find the best sets to personalize the

instruction for every student, and create any others we need. There are al so
many providers of sets of practice problens aligned to the Common Core
standards that can be used as assessnent tests (ixl.comis a good exanple).
A packet of resources wll be created for each | esson--a preassessnent test,
a set of questions on the inportant concepts and vocabulary of a |esson,
perhaps a gane to practice the lesson skill, a final test of whether the
skill was mastered, and then a | esson activity--away fromthe conputer--that
is an application of the lesson concept. Thus there are four |levels of
assessnment enbedded in the packet wth which to judge whether the student
has mastered the |esson. Wen a student has mastered all the lessons in a
cluster, there is a student-teacher conference where teacher and student
toget her discuss the students' portfolio of work from the |essons. Lesson

packets in all subject areas will be created in nuch the sane way, wth
variations to suit the material. For exanple, Science |essons wll be
studied in the lab and the activity will always be an experinent.

Qur instruction nmakes use of the station rotation form of blended |earning,
conbining direct instruction by the teacher (to a mx of small group and
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whol e class), independent study, and collaborative work where the student
hel p each other understand the |esson through discussion or an activity.
There will be many |l evels of assessnment to informinstruction. Teachers w |

regul arly use assessnment data obtained through the |essons(daily, weekly,
and quarterly) to determne the need for renedial or enrichnent
opportunities. Teachers will ensure that students are progressing through
the standards and objectives and intervene appropriately at all student
| evel s.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Wth the enroll ment as envisioned through year 5, the nunber of students per
grade will remain small, and grades will be grouped into classes: K-1, 2-3,
4-5, 6-7, 8-9, 10-11-12, with about 26 students per class. The upper grade
class is larger, but students in those years may naturally form snaller
study groups depending on the curriculum specialization they choose. Al so,
students in those grades may well be taking sonme virtual courses in their
areas of specialization, perhaps for early college credit, and wll be
working with a teacher supplied by the course.

The K-1 class is the only one that doesn't travel, except to the Science/Art
Lab for experinents and activities. The classes for grades 2-12 will travel
to subject area classroons, staffed by a qualified teacher and usually an
assistant as well. Then wthin each classroom the students will use the
station rotation environnent described previously: large group direct
instruction, independent study, small group work, or collaboration wth
peers. In the upper grades, when the blended | earning habits are ingrained,
the rotation won't need to be prescribed--the students can nove around
according to their study needs.

In the K-5 ELA classes, the teacher would introduce the | esson concepts and
then circulate as the students practice the skills, individually and in
smal | groups, with educational games, activities, and assessnents presented
digitally, on tablets in the younger grades and l|laptops for the older. W
w Il make use of the new Core Know edge K-5 Language Arts curricul um where
it fits into our basic curriculum and thus have nuch nore direct
instruction as we follow their prescription of a |large read-al oud conponent
to the course.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
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population, and North Carolina Accountability Model.

The Aurora Prep digital curriculum based on the NC Standard Course of Study
for grades K-12 (with NC OCS available in the high school years also) aligns
with our mssion in that it wll enable all of our students to build an
excel lent foundation for the future. Once we create the |esson packets
aligned to the content standards of the basic curriculum we can reorganize
and nodify the packets to align wth the curriculum needed by any of our
students. For exanple, for EC students, we can organize a |esson sequence
aligned wth the NC Extended Course of Study. For ELL students we can
enhance the | esson packets to accommpdate a tal king dictionary, use graded
text, introduce sone resources in their native |anguage, or other suggested
nodi fications. For AIG students, there are sets of |essons recommended
highly for use by accelerated learners in addition to the regular
curriculum And since all students will be covering the basic set of NC
content standards, the alignment with the NC Accountability Mdel should be
assured. Wth a strong focus on the academc and social growh of all
students, we know that proficiency will be obtained in tine and we will lay
the foundation for effective citizens ready for career or college upone the
conpl eti on of high school.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The primary instructional strategy that we expect teachers at Aurora Prep to
master is the transition from lecture node to facilitator node, which
requires mnmuch nore interaction wth the students. Positive classroom
rel ati onshi ps between teachers and students, teachers and famlies, and
anongst students are the cornerstone of academ c achi evenent. Teachers nust
be cheerleaders for each student as they navigate their instructional
program Teachers nust remain tuned in to student progress. They nust be
skilled in data collection and analysis to ensure the effectiveness of each
i ndi vi dual student's achievenent. They nust comrmunicate effectively wth
students and parents to ensure that everyone is aware of each student's goal
and the progress towards it. A teacher's effective decision making and
know edge of varying instructional nethods is critical for student success.

Teachers nust famliarize thenmselves with the instructional materials and
al so be prepared to teach in the digital age. They nust be prepared to guide
students towards information as opposed to providing all of the information.
Bl ended | earning requires that the teacher be versed in direct instruction,
remedi al instruction, enrichnment instruction, small group, whole group, and
station based instruction. These are the skills we see in the nost effective

educators and these are the skills we want to instill in our teachers. This,
coupled wth varying assessnment strategies wll put students on the path to
success.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Usi ng a standards based nodel and assessing student readi ness to nove

forward to the next set of objectives guarantees that students are prepared
for the next set of grade |evel standards. Individualized programing al so
allows for the pace of instruction to becone |ess of a negative and all ows
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the teacher to create an environment where students can work at the |evel of
conpet ence denonstrated on assessnents. Finding students "where they are"
and creating a growh plan allows for quicker novenent through standards and
obj ecti ves.

Bl ended | earning in grades K-8 sets the stage for high school students to
expl ore distance |l earning and be better prepared for the rigor and pace that
exists in virtual learning. They will have the skills necessary to work at a
set pace and to work collaboratively within groups. They will have a

knowl edge of their preferred |earning style and know specific strategies to
be successful.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Aurora Prep will exceed the state requirenents and nodel the expectations
for adm ssion to an NC public college or university. (See Appendix B2.) The
Future-Ready Core requirenents are the NC high school graduati on
requirenents. It also includes an OCS course of study for students wth
special needs. Credit hours are one per course to reach the graduation
requirenents. Gade Point Average wll be calculated on the traditional
point scale: A =4 (93-100), B =3 (85-92), C=2 (77-84), D=1 (70-76) and
F =0 (69 or below). One bonus point is given for honors classes, 2 bonus
points for college |level classes. Points will be added and divided by the
nunber

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Qur mssion is to provide access to a course of coached study that w |l
enabl e every student to build an excellent foundation. Thus we strive to
provi de as many instructional days as possible within the budget, for at
home sone students may not have Internet access or the support of a teacher.
Qur cal endar has the official holidays. As for teacher workdays, there are
ten workdays schedul ed before the first day of school, for teacher
devel opnent; three that are needed for grading and teacher devel opnent after
the end of each quarter; and two after the |ast day of school, for final
adm nistrative duties and teacher devel opnent. W easily satisfy the m ni num
1,025 instructional hours criterion.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Aurora Prep is dedicated to providing quality instruction and clear nethods
of prevention and intervention to students who are at-risk of not nmaking
adequat e acadenm c grow h. The bl ended | earning instructional nethod makes it
much sinpler than in a traditional classroom to have a student try a new
| esson personalized for his or her needs. Any at-risk student who is not
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showi ng progress in Reading, Witing, or Math will be introduced quickly to
one of a variety of research-based prograns. (As one exanple, the digital
interactive Nessy Reading and Spelling program based on Oton-GIIingham
principles, specifically addresses reading difficulties due to dyslexia and
other formal reading disabilities but has al so proven effective for students
who need renediation.) The student's teacher will observe carefully whether
the student is responding to a new type of lesson with increased progress.
G ven the small and personalized nature of the school, we can ensure that

every child wll receive individual attention to find their best |earning
nmet hods.

There are several nethods and systens that will be enployed for prevention
and intervention of students not perform ng at expected | evels:

1. Teachers will have the daily interaction with and be responsible for
directing a students instructional program Should regular data suggest a
student is not performng appropriately, the teacher wll inplenment new

strategies or conplete a nore in depth ook at the area of difficulty. This
may require using an additional resource, adjusting the starting |evel of
the student, or reaching out to the honme for additional practice
opportunities.

2. An after school programw ||l be devel oped that may becone a resource
for additional renedial instruction on a skill or objective.
3 The MISS (Multi-Tiered System of Support) process will be utilized

school -w de. An MISS team made up of the Head of School, the childs
teacher, the counselor and two additional teachers not in that childs grade
level will evaluate all student performance brought to the committee. Tier
1 requires classroom strategies be inplenmented and eval uated. Tier 2
(Targeted Intervention) nay include pull out or renedial support and Tier 3
(I'ntense Intervention) is a nore conprehensive renedial and testing schedul e
and coul d invol ve possible placenent in an Exceptional Childrens program

The goal of all of these systens is to ensure the academ c success of all
students. Once strategies are identified that allow for the student to be
successful, they will be docunented and passed from teacher to teacher to
ensure those strategies are continued. Should it be determ ned a student is
an Exceptional Child (EC), then and IEP will be witten and followed by
everyone in the school under the rules of |DEA

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Aurora Prep recognizes the inportance of creating an instructional plan and
curriculumthat includes all learners, including ELL students. |In accordance
with the North Carolina adoption of the Wirld-d ass Instructional Design and
Assessment (WDA) Consortium English |anguage devel opnent standards, all
prospective and current ELL students should be identified, evaluated, and
nonitored to ensure their academc success. W wll identify new ELL
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students through the following criteria: (1) upon adm ssion to Aurora Prep,
their famly conpleted the Hone Language Survey and have indicated that
English is their second |anguage; or (2) their teachers have referred them
to an Intervention Team for deficiencies in the English [anguage. W wll

adm nister the WDA Access Placenent Test (WAPT) to newy identified ELL
students. Current ELL students, identified by prior school records, wll be
given the WDA-ACCESS test. The results from this assessnent wll provide
teachers and parents with know edge of the students' ability in a variety of
r eadi ng, writing, speaki ng, and listening contexts. Based on this
information, Aurora Prep teachers will create individualized |esson plans

using specialized resources to support the students in the appropriate
literacy focus areas. \Wen necessary, ELL students will receive additiona

support and nodified assignnents. There are many excellent online resources
avai l able for ELL students that can be utilized. Teachers will nonitor the
| earning gromh of all ELL students using the data from regularly planned
assessnents. For students in grades 3-8, Aurora Prep teachers will confer
with the school testing coordinator to add any necessary accommodations for
state testing. Teachers wll neet with parents of all ELL students to
di scuss their progress during regular conferences. In addition to nonitoring
ELL students, teachers wll observe and evaluate any Limted English
Proficiency (LEP) students who appear to be struggling with the English
| anguage. If they are not meking adequate growth Aurora Prep teachers wll

further individualize their I esson plans to neet their needs, ensuring that
all students have equitable access to instruction. Continued observation and
testing will be used to determne when students no |onger need the
speci al i zed instructional resources.

| dentification: Aurora Prep w il admnister a Honme Language Survey to
determ ne the prinmary | anguage spoken at hone. |If it is determned that the
primary |anguage is not English, the student will be scheduled for a state
approved assessnent of English Language proficiency. If it is determ ned
the student is classified as ELL, a specific plan wll be created for the
st udent .

Pr ogr ans: Aurora Prep wll deliver all ELL services as required. A
contracted part time ELL teacher wll be hired to deliver specific
instruction and provide training to teachers on classroom strategies that
can be inplenented. Classroom curriculum wll also be specifically
sel ectedto allow for nodified instruction when necessary. It is our hope to
mnimze the amount of tine a student is pulled out of regular classroom
instruction, however, this wll depend on the |evel of services necessary
for the student.

Monitoring and Evaluating: The WDA will be used as the test of progress
and possible exit from the ELL program ELL students wll participate in

all other school |evel assessnents and state tests as required by statute.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
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Aurora Prep will offer a full range of services for students who are
intellectually gifted. For grades K-8, there will be a Schoolw de Enrichnment
Model program The nmmjor goal of the SEM is the application of gifted
educati on pedagogy to total school inprovenent. The SEM provides enriched
| earni ng experiences and higher |earning standards for all children through
three goals: (1) developing talents in all children; (2) providing a broad
range of advanced-level enrichnment experiences for all students; and (3)
provi di ng advanced foll owup opportunities for young people based on their
strengths and interests.

The SEM focuses on enrichnment for all students through high |evels of
engagenent and the use of enjoyable and challenging |earning experiences
that are constructed around students' interests, learning styles, and

preferred nodes of expression. Over twenty years of research has shown that
this nodel is effective at serving high-ability students in a variety of
educational settings and in schools serving diverse ethnic and soci oeconom c
popul ati ons. These studies al so suggest that the pedagogy of the SEM can be
applied to various content areas resulting in higher achievenent when
inplenented in a wide variety of settings, and when used wth diverse
popul ations of students including high ability students, students wth
| earning disabilities and underachi evers.

The nost recent research on the SEM has focused on the use of digital
learning in enrichnent |earning and teaching. In one digital application of
the SEM (www. renzullilearning.com, individual conputer-generated student
profiles are used as the basis for matching personalized resources from a
data bank that contains thousands of carefully selected enrichnent
resources. These resources and students' profiles can be used for curricul um
pl anning, differentiating instruction, and individual and snmall group
Project Based Learning. At the high school level, all students will be given
the opportunity to participate in a full range of Honors classes, Advanced
Pl acement cl asses, and coll ege-level courses offered once the school has a
full K-12 program This will include courses offered by the North Carolina
Virtual Public Schools and East Carolina University and others.

The evaluation of students in K-8 will have a portfolio-based conponent and
i nclude assessnents designed to neasure collaborative skills, |eadershinp,
initiative, and problem solving abilities. It will include participation in
sem nar di scussions, developnent of |eadership skills, and evaluation of
projects based on rubrics. The evaluation of Gade 9-12 students i ncludes
end of course tests, AP exans, and teacher assessments.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
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services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.
3. Provide a plan detailing how the records of students with disabilities and 504

Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. W can identify students enrolled in Aurora Prep who have previously been
found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act through a statew de search of CECAS
using the student's nane, date of birth, and gender. Aurora Prep wll
participate in the CECAS program nmanaged by the Departnent of Exceptiona

Children's Services. This is a conputerized nanagenent program that
mai ntains the confidential records of students with disabilities. If the
student's records are in CECAS, we will use the designated CECAS procedure

to access them If a student has been previously found to be eligible for
speci al education services or to be protected under Section 504 of the
Rehabilitation Act, but the special education record is not in CECAS, their

nane will still appear in the CECAS data base, as it is linked to Power
School s, the information data managenent program used by school systens in
NC to maintain general information of students. The student's special

education records can then be obtained by sending a form to request the
records froma previous school .

2.Child Find brochures, published by the public schools of NC, wll be
distributed to |ocal daycare facilities, churches, pediatricians and other
medi cal professionals, preschool prograns, Head Start prograns, the Beaufort
County Health Departnent, and any other |ocal agencies where young children

may be found. Aurora Prep will have a representative who will attend the
Local Interagency Coordinating Council (LICC) Meetings for Beaufort County,
and will consult with the Beaufort County Schools to ensure that any child

eligible for special education services is |ocated and provided services by
Beaufort County Schools (?by whom Aurora Prep?). W wll also assist in
identifying eligible children of 3-4 years of age, and ensuring that they
recei ve specially designed instruction in accordance NC 1501-4.2. from whon?
Children with disabilities nust be evaluated in accordance wth NC1503-1
t hrough NC1503-3. Aurora Prep will follow the requirements as stated in the
Procedures CGoverning prograns and Services for Students with Disabilities
(amended, July, 2014). Referrals will be nmade to the LICC and Aurora Prep

will contract with licensed related services staff to ensure that all
eligible children ages 3 through 22 are appropriately evaluated. Contracted
staff w1l include psychologists, speech-|language therapists, physical

t her api sts, occupational therapists and ot hers.

3.1 If a needed record for a student with disabilities is not found in
CECAS, then Aurora Prep will send a form to request the record from the
student's previous school. Al school districts have to maintain paper
copi es of special education records because of the legal requirenents on
forms that require signatures. Simlarly, a release form can be sent to a
previ ous school to ask for the rel ease of the paper copies for students who
have been identified under Section 504 and who have an accommobdati on pl an.

3.2 Al records of students with disabilities and 504 plans will be kept in
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| ocked filing cabinets in a central location in the school. There will be a
checkout process with a confidentiality formthat school personnel will sign
in order to access these records. Only teachers who teach a particul ar
student will have access to his or her records. The Admnistrative Staff
wi || have access to all records.

3.3 Each special education teacher will mintain records of students wth
disabilities and insure that all requirenments are followed according to
state guidelines. Aurora Prep will contract to provide CECAS training to

all special education staff and to ensure that both paper and conputerized
records are mmintained according to state regulations to ensure
confidentiality.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

1. According to NC1501-3.2, a continuum of services wll be nmade avail able
to neet the needs of students with disabilities. The continuum of services
wi Il include regular classroom placenent, co-teaching or specialized content

instruction in the regular classroom instruction in resource or part tine
speci al education classes, full time special classes or hospital or hone
instruction. Aurora Prep will work with the Division of Exceptional Children
Services at the state level for assistance in locating specialized services
for students who are in need of state operated prograns (e.g. Governor
Mor ehead School for the Blind) or some other residential facility.

2. NC1500-2. 13 nmandates that a Free and Appropriate Public Education (FAPE)
be provided. This neans that Aurora Prep will provide appropriate services
at no cost to the parent and neet the requirenents of |IDEA. Each student
identified as having a disability is required to have an Individualized
Education Program (IEP) that nust be developed by an IEP conmttee. This
commttee is required to be made up of the LEA representative (the Head of
School ), the special education teacher, a regular classroomteacher and the
parent. The student will be invited to the neeting if he or she is at |east
14, or will turn 14 during the course of the |IEP

This commttee will nake decisions regarding the evaluation, identification,
pl acenent, devel opnent of the |EP, as well as the annual review of placenent
and developnment. This conmttee wll also nmake decisions regarding
reval uation, changes in the IEP due to discipline issues, and wll be
responsi bl e for conducting functional behavioral assessnents and behavi oral
i ntervention pl ans.

3. Aurora Prep will ensure that one or both parents of a child are nenbers of
any group that makes decisions in the educational placenent of their child.
| medi ately follow ng the devel opnent of the IEP, Aurora Prep will provide
the parents with a copy of the proposed IEP together wth the required
notice of procedural safeguards and parents' handbook of rights. Progress
towards goals on the IEP will be reported each grading period when report
cards ar issued. The parent will be given a witten report on thsi progress.
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I f a student has nmet goals established during the course of the school year,

then the IEP team (including the parent) will convene to discuss anending
the EP to add new goals. Students Wl be invited to each I1EP neeting if the
student is or will be 14 during the course of the current |EP. Begi nnng at
age 14 and younger if deenmed appropriate, student-led conferences wll be
hel d at | east once during the school year in order to report progress toward
nmeeting the goals in the IEP. A portfolio of student work will be maintained

and sent home with each grading period so that a parent will be kept abreast
of progress the student is making on | EP goals and how that progress relates
to access to the general curriculum Conpliance with state and federal
guidelines will be maintained in four ways: (1) use of CECAS, which has a
fuilt in system of conpliance; (2) participation in the state's continuous
i nprovenent plan; (3) evaluation of 10% of the IEPs each year to ensure
conpliance; (4)enploynent of an auditor if a large percentage of records are
found out of conpliance.

4. Aurora Prep will contract with related services staff, including |Iicensed
psychol ogi sts, speech |anguage «clinicians, occupational therapists and
physi cal therapists and any other related services that will allow a student

access to the general curriculum Specialized transportation wll be
provided as well if needed. Interpreting services wll also be provided on
an as needed basis. This is not an all-inclusive list of services required
by | DEA.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Student performance on End-of-Grade tests in reading and math in grades
3-8 and science in grade 5 and 8

will be the initial data points for Aurora Prep. It is our initial goal to
outperformthe local district by 5 percentage points in all areas and across
all subgroups and obtain a Perfornance Grade of C or higher in our initial
year of operation.

Once high school grades are added End-of-Course tests in Math I, English I,
and Biology wll becone

part of our conposite score and factor into our Performance Grade. Once we
adm ni ster these tests, we

again intend to outperformthe local district by 5 percentage points across
al | subgroups and obtain a

Performance G ade of C or higher.
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The addition of high school also brings other factors into our conposite
score and Performance G ade.

Hi gh School G aduation Rate will be 100% ACT scores will outperform the
state average, and

Wor kKeys scores (when appropriate) will outperform the state average. W
al so plan to track the

percentage of students that attend an institution of higher learning after
hi gh school graduati on.

2. W will use the NWEA MAP testing for Math, Reading, and Language Usage
three tinmes during the school

yearFall, Wnter, Spring for all students, grades 2 - 12. The Fall student
RIT score can be used to estimate an expected |earning growth trajectory for
the student; the Wnter and Spring scores can then be used to neasure how
the students actual learning growh over the course of the school year
conpared to his or her expected trajectory. Wth these data for all students
we can form an assessnent of how effective our instructional program has
been. Even if the program has been effective, it can always be inproved.
But if it has not been effective, we nust carefully analyze the reasons in
order to nake the right changes to inprove the instruction and curriculum
for the benefit of the students and set new goals that will nove us toward
achi eving our m ssion.

We recognized that MAP is not a diagnostic test; for progress nonitoring in
Mat h and Reading we will use Skill Navigator nmonthly to assess which skills
each student has mastered. These fornmative assessnments will be extrenely
useful in judging our curricular materials and the accuracy of our |esson
tests at nmeasuring |asting student |earning.

3. Student progress from one grade to the next wll be communicated to
parents and students in the parent handbook. It is inportant to note that
the principal of the school has the final say on

matters of pronotion but will use the followng factors in nmaking that
deci si on:

a. Student grades- a student nust maintain a 70% average to receive credit
for a class.

b. Student nastery of objectives- Students nust denonstrate mastery of grade
| evel objectives

as neasured by EOCG tests, EOC tests, or sone alternative neasure. It should
be noted that

grade 3 Read to Achieve legislation must be followed for third grade
r eadi ng.

c. Student growh- as neasured by state tests or an alternative neasure of
denonstrati ng
appropriate grow h.

d. Teacher recommendati on of student readi ness.

4. Aurora Prep will require all students who graduate from our school to
obtain 24 «credits in the college preparatory nodel and 22 in the
Cccupational Course of Study. Wile we will follow the state graduation
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requi renents, we anticipate |ocal requirenents being added that support our
m ssion. These may i ncl ude:

- ONE online course requirenent
- ONE Digital Gtizenship requirenment (certificate of achievenent or
attendance in 5 hour sem nar)

Students graduating from Aurora Prep wll have a sound and applicable
know edge of Math, Science, Social Studies, Language Arts, Technol ogy, and
Leader shi p Principles.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. The nost effective discipline cones from outstanding and engaging

instruction, which will be Aurora Preps priority. Aurora Prep students wll
be taught how to meke positive, productive decisions that pronote a culture
of lifelong learning and a peaceful environnent. Aurora Prep wll
i ncorporate a peaceful schools environment which will help them focus not

only on academcs but also on effective comunication and conflict
resol ution skills.

2. At Aurora Prep, the School wll wutilize a variety of nethods for
addressing challenging student behavior wth a focus on ©positive
rei nforcenent, communication and the personalization of its students.
Suspensi on and/or expulsion are consequences for the nbst egregious or
pervasi ve behavior. An explicit list of unacceptable behavior that nmay
result in suspension or expulsion is outlined in the Student Handbook in
Appendi x D and includes the possession, use, or sale of firearns, weapons,
or destructive devices;

The unlawful possession, wuse, or sale of any controlled substance,
i ntoxi cant, or any drug paraphernalia, including alcohol, drugs and tobacco;
Being unlawfully wunder the influence of any controlled substance or
i ntoxi cant, including alcohol, drugs and tobacco; arranging, negotiating
selling or furnishing any substance or material that is represented to be a
control |l ed substance or intoxicant; causing or attenpting to cause physica
assault and/or bullying/ harassnment, including but not limted to fighting,
t hreateni ng behavior, assaulting students or adults; theft or extortion
and/ or knowi ngly accepting stolen materials; causing or attenpting to cause
damage to school or other private property on school grounds; performng or
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attenpting to perform an obscene act or engaging in profanity or vulgarity;
di srupting school activities by causing or participating in riots or chaos;
causing or attenpting to cause a fire; trespassing;unauthorized use of the
schools technology including conputer, tablets or personal electronic
devi ces; knowi ngly participating in gang activity, pornography and/or sexual
behavi or; maki ng, attenpting to make or conspiring to make a bonmb threat or
false alarm

3. Al students wth disabilities wll have the benefit of nodified
instruction as designated in their |EP pursuant to state and federal |aws.
Students with disabilities may not be subject to disciplinary penalties
based on their individual disabilities. The Student Handbook (see Appendi x
D) descri bes how discipline of students with disabilities will be addressed.
Aurora Prep will conply with all federal and state | aws governing discipline
and students with disabilities.

4. The Aurora Prep Student Handbook (see Appendix D) sets forth the policies
and procedures for due process rights, including grievance procedure for
student suspension or expulsion and general ©parent/student grievance
pr ocedur es. Aurora Preps policies and procedures will follow state and
federal laws and be updated as necessary to maintain continuous conpliance
with those |aws. Students who have been |ong term suspended may appeal the
suspensi on beyond the Head of School to the Aurora Prep Board of Directors
which will determne the final decision, unless the suspension warrants the
i nvol venent of the judiciary system
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Aurora Preparatory Charter Acadeny, |Inc
Mailing Address: Aurora Prep Charter Acadeny

City/State/Zip: Apex NC 27502

Street Address: 714 Honest ead Park Dr

Phone: 919- 924- 8664

Fax: 919-362- 7341

Name of registered agent and address:
Mack Paul

3705 Shadybr ook Dr

Ral ei gh, NC 27609

FEDERAL TAX ID: 47-4905336
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Charter schools serve the public and do not operate for any individual's
personal gain. The governing board' s primary function is to ensure that the
school's focus is always on serving the public. The board fulfills this
function through carrying our fiduciary duties-attending board neetings
regularly, becoming informed about matters before the board, using
i ndependent judgnent to make objective decisions in the best interest of the
charter school, putting the school's interest in any transaction ahead of
their personal interest, avoiding a conflict of interest in any transaction,
being true to the charter school's purpose and goals as stated in the
Articles of Incorporation and bylaws, and abiding by the terns of any
instructions fromthe state of NC that describe how the school's funds are
to be used.

The board takes on many roles, with the nost inportant probably being that
of enployer of the Head of School--the board recruits, hires and oversees
t he School Head. The board, in collaboration with the Head, hires the staff
and faculty--they will work for the Head but are enployed by the board.
After start up, the board is responsible for governance and oversight; but
the Head is responsible for the nmanagenent of the school.

The responsibilities of a charter school board in providing the required
governance are so extensive that just sone exanples are presented: deciding
on academ c prograns, eval uati ng student outcones, approving and term nating
contracts, devel oping policies and procedures, controlling all expenditures,
raising funds to ensure that all needed funds are avail able, evaluating the

Head of School, eval uating program effectiveness, establishing and
nonitoring current goals and objectives, evaluating and planning for the
schools future, working to build the reputation of the school in the

community, and recruiting and orienting new board nenbers and hel ping the
board develop its ability to provide governance.

The governance role of a charter school board is often stressed, but Aurora
Prep considers the oversight role to be of equal inportance to the success
of the school. The board mnust continuously nonitor the three nmgjor
conponents of the school --Academ cs, Operations, and Financial Vitality--to
ensure they are inplemented with fidelity and are effective and true to the
school's charter. Qur goal is to gather as nuch data on evey conponent as
needed to nake such oversight possible. Data that should be publicly
accessible will be displayed and kept current at |east weekly on the
Dashboard of the school's website, so that board nenbers and all other
st akehol ders can catch problens early. The standing conmttees of the Aurora
Prep Board of Direcdtors each have primary responsibility for a portion of
the nonitoring. Each commttee chair wll provide a brief summary of the
previous nonth's activity at each regul ar neeting.

Al though it is the role of the entire board to recruit, hire, supervise, and
eval uate the Head of School, the Human Resources Conmittee wll| take primary
charge of organizing recruitnment and hiring. First they wll establish
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criteria for the osition and set the desired range of pay.Then they wll
recruit in national and regional publications, and contact regional
consultants who are know edgeabl e about adm nistrators experienced in the
bl ended | earning nethod of instruction. Through this search the conmttee
will present a list of condidates to the full board and conduct reference
and background checks, interviewing and hiring. Once the Head of School is
hired and the startup period conpleted, the board nust be careful to observe
the distinction between their role of governance and oversight and the
Head's role of managenent and try to develop a good working relationshinp.
The Strategic Planning comrittee has primary responsibility for evaluating
the School Head annually, but all board nenmbers wll be engaged in
eval uation throughout the year.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board of directors of Aurora Prep has six initial nenbers, who
denonstrate diversity of work experience, board experience, academc
experience, gender, age, and race. Al have in common the experience of
parenting school age children, as well as their commtnent to creating an
excel | ent new educati onal option for Aurora.

Qur Directors have anmong them skills in the areas of fundraising, finance,
facilities, governance, academ c excellence, human resources, and public
relations. Qur Board President and Chair is an attorney with deep famly
ties to Aurora who has been working with the Town Mayor for years |aying the
groundwor k for bringing busi ness devel opnent to the town and buil ding up the

comuni ty; he has precious board governance experience, is very
know edgeabl e about fundraising and facilities, and will chair the Strategic
Planning comrmittee. Qur Treasurer, a bank vice president, wll chair the

Fi nance Comm ttee; she has current experience wth the weakness of the |ocal
LEA school and in commtted to pronoting change. Another Director has a
career in nedical insurance, and organized the PTO for the Beaufort County

hi gh school her daughter attended; she wll chair the Human Resources
commttee and pronote ties with parents and the conmunity. Another Director
manages her own business, is experienced in public relations, and will chair

the Operations conmittee; she has honmeschooled her six children and is
commtted to the possibility of creating a public charter school that offers
a culture of civility, personalized guidance, and enphasis on nastery
| earni ng that honeschool ers prize. Afifth Director, a retired mnister with
previ ous board governance experience who in the past oversaw the budget for
a large church organization, will serve on the Finance comrittee and al so
t he Human Resources commttee; he has a grandchild who is flourishing in a
charter school in Wake County and is now a vocal proponent of the potenti al
of good charter schools. The only Director wi thout previous Aurora ties is a
retired CA and NC educator with a science background and past board
experience who has spent recent yhears follow ng the national growth of both
the charter school novenent and the blended |earning instructional nethod;
she will serve as Secretary and chair the Academ c Excell ence conmmttee.

Wth regard to desired conposition, we would prefer to start the planning
year with at |east seven Directors and will seek to add at |east one nenber
at that tinme. W wll be looking for a person who has teaching and

28
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Aurora Prep

curriculum experience in the Beaufort County Schools, but is open to
i nnovative nmethods of instruction.

Once through the startup period, the educational and operational success of
the school will be assured by the capability of the Head of School, and the
data gat hering and oversight capabilities of the standing commttees of the
board that meke possible tinmely intervention by the full board to enact
careful governance.

The Head of School wll be invited to all regular board neetings to
summari ze the previous nonth's activity and answer any board questions. The
board can thus evaluate the Head's performance throughout the year. At the
end of the year the Strategic Planning commttee will conduct a nore fornmal
evaluation and report to the full board, which can decide to retain the
School Head with recomendations for inprovenent or term nate.

The board wll ask the Head to produce a weekly video for the website
summing up the school's activities and announci ng news and com ng events.
Where there is a choice to be nade, the Head could ask for input and there

wll be a contact form where each stakeholder could respond wth opinions
and suggestions. In this way we wll encourage active and effective
representaton of key stakeholders, including parents. The Head will also

organi ze community supporters of the school as vol unteers.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Ever since the LEA Aurora Hi gh School was closed and consolidated with a
hi gh school in Chocowi nity in 2000, and as the remaining K-8 district school
grew weaker, the current town mayor felt a sense of urgency to pursue a
better educational option for the town. Mack Paul, an attorney who has deep
famly ties to Aurora and a second hone there, had worked with the mayor
| aying the groundwork for devel opnent. The mayor asked Mack to recruit help
to look into creating a new excellent educational option. Mack approached
Vi vian, who had a deep interest in charter schools for rural counties and in
the potential of blended |earning to enable teachers to offer personalized
gui dance and hel p every student succeed. Mack and Vivian nmet with a cross
section of citizens and becaane convinced that there was enough comunity
interest to support the proposal of a charter school offering a Peaceful
School s program and hi gh achi evenent through nore personalized instruction.
Faith Stilley, who knew school age children that were not flourishing at the
LEA school, and George Jones, a longtinme resident who had watched the town
stagnate,were wlling to join the prospective board. Faith recomended
Debbi e Tripp, who knew the weakness of the existing LEA K-8 school, and had
experience organi zing a high school PTO was very interested in joining the
effort. The nmayor reconmmended Wndy Whitehurst, a honmeschooler who was
intrigued by the possibility of creating a public charter school that could
of fer the personalized gui dance of homeschool i ng.
As soon as we enter the planning year we would add at | east one new nenber
to the board. The bylaws of Aurora Prep assign the task of taking charge of
the search for new board nmenbers to the Human Resources committee. The
Board Governance Training Mnuals suggest quite a lengthy recruitnent
procedure, but point out that the board will be nuch better for the care.
The conmmttee should develop a profile of the current board and devel op
recruiting priorities, then use that to develop a job description that
spells out the responsibilities of board directorship. Next they should
develop a list of potential Directors, neking use of recomendations from
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present board nenbers and other community supporters. The committee nakes

contact with these potential nenbers, in witing and/or personal phone
calls, to supply information about the charter school and judge interest in
serving. |If +the prospect wants to be seriously considered for board

directorship, they are invited to attend an in-person orientation session
and are offered an opportunity to visit the charter school if they are
unfamliar with it. Additionally the prospective board Drector can be
invited to attend a board neeting to get an idea of how the school board
makes its decisions and conducts business. Finally, the commttee neets to
review all of the individuals who participated and discusses whether each
candi date can bring the tine, skills,and ethics to be a productive Director.
The commttee prepares a slate and the full board would vote on the new
board Directors at the Annual Meeting in June.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Aurora Prep's fiscal year is July 1 to June 30. According to the bylaws we
will have at l|east 10 regular neetings per year; generally, all nonths
except July and Decenber. At the August neeting, there would be a review of
the Strategic Plan done in January. The Annual Meeting would be in June with
a maj or presentation by the Finance Conmtt ee.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for

participation (Board Policies Draft: Appendix J).

A basic conponent of Aurora Prep's mssion is to pronote |earning through
gui ded study, optim zing breadth and depth of |earning by taking advantage
of the immense resources now available in digital form Thus our plan for
orientation and training of new board nenbers, as well as for ongoing
pr of essi on devel opnent for existing board nenbers nakes use of interactive
digital |esson packets on relevant topics. For new board nenbers there wll
be lesson introducing all the governing docunents, the Board Policy Manual,
and topics in building the foundation for an effective charter school
governi ng board, with conpletion of the | essons expected by the next regular
neeting. For existing board nenbers, the secretary will send out with the
next neeting's agenda, a link to a board devel opnent packet on a topic
relevant to the matters on the agenda for the neeting. Such topics m ght
i nclude financial oversight, relationship between board and Head of School,
policy developnent,and committee structure. The |essons would be brief
enough that nenbers could conplete them before the next neeting. Thus the
tinmetable for professional devel opnent of board nenbers would be an ongoing
commi t nment .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Aurora Prep takes a holistic and multifaceted approach to insuring ethical
conduct. First, all Drectors, officers, and key constituents sign a Code of
Et hics, wherein each person pledges to know Aurora Prep's mssion and work
col l aboratively to pursue this mssion in keeping wth the highest orders of
integrity, honesty, openness, and trustworthiness. The Code of Ethics then
contains certain stated practices to help achi eve these hi gh standards.
Second, Aurora Prep utilizes a conprehensive Conflict of Interest Policy to
safeguard the integrity, reputation, and interests of Aurora Prep by
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fostering proper and unbiased conduct. In addition, the Conflict of Interest
Policy serves to educate Directors, officers, and staff about situations
that generate conflicts of interest, to provide a nmeans for Directors,
officers, and staff to disclose and manage conflicts of interest, and to
pronote the best interests of the organization. Specifically, the Conflict
of Interest Policy addresses situations in which a Director, officer,or
enpl oyee (or a famly nenber of close relation of a Director, officer, or
enpl oyee) could obtain sone advantage--personal, professional, financial,or
otherwi se--from Aurora Prep. The Policy involves: annual and ongoing
di scl osure of any actual or potential conflicts of interest for D rector,
officers, and staff; bidding guidelines for qualifying transactions;
i ndependent review and approval of any conflict of interest transaction;
aabstention and recusal of any interested parties during final decision
maki ng; recordkeeping obligations to ensure that these processes are
foll owed and docunented; and an absolute requirenment of ultimate fairness
and that the transaction be in the best interest of the organization.
Currently the only potential conflict of interest derives fromthe fact that
Faith Stilley, Aurora Prep's Treasurer, is currently enployed by Southern
Bank and Trust Co., and it is possible that Aurora Prep could open a
depository account with this bank. Legal advice has been sought and the
board was advised that a deposit relationship of the type indicated would
not constitute a conflict of interest.
Finally, Aurora Prep has adopted an Anti-Nepotism Policy to prevent both
actual and perceived conflicts. Aurora Prep recognizes that the enpl oynent
of imediate fam |y nmenbers can cause various problens including but not
[imted to charges of favoritism conflicts of interest, famly discord and
scheduling conflicts that may work to the disadvantage of Aurora Prep. In
order to avoid creating or maintaining circunstances in which there could be
conflicts of interest, the appearance or possibility of favoritism or
managemnent di sruptions, the Anti-Nepotism Policy requires that, anong other
prohibitions, no voting nenber of the Board of Directors shall be an
enpl oyee of Aurora Prep or an enployee of a for profit organization that
provi des substantial services to the school for a fee. Mny additional
guidelines are included in the policy to ensure that such situations are
avoi ded.

7. Explain the decision-making processes the board will use to develop school policies.
Aurora Prep is a mssion-driven organization, and all efforts of its Board
of Directors and the personnel of the school they govern shall further this
m ssion and be consistent with Aurora Prep's tax exenpt purposes. Al of
Aurora Prep's operations and policies shall support that m ssion, and policy
devel opnment and inplenmentation shall take place at many |levels with nmany
constituents invol ved.
Beyond full board oversight and responsibility, nuch of the work of policy
devel opnment and ongoing review of policies wll take place in board
commttees. First and forenost, the Strategic Planning Commttee will inform
the process of policy develoment and review policies in light of its
assessnment of progress toward Aurora Prep's mssion. Several other
committees will work in collaboration with the Strategic Planning Cormittee
in devel opi ng subject-specific policies, nanely: the Finance Commttee wll
hel p develop policies relataed to budget, fundraising, and expenditures of
the school to ensure conpliance and best practices. The Human Resources

Committee wll help wth developing policies related to personnel
gri evances, discipline, conmunity involvenent,and generally creating a
heal thy | earning environnent. The Operations Commttee will help to devel op
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policies related to technology, to ensure the organization can neet its
admnistrative functions efficiently and its teachers can naximze the
effectiveness of their instruction; facilities, to ensure that the school's
grounds, bui l ding, and equipnent provide a safe environnment conducive to
teaching and learning; food, to ensure that nutritional needs are net to
al l ow students optinmal opportunities to learn and grow, and transportation
t ensure safe transit to and from school and school -sponsored activities.
Wiile all final policies are reviewed by the full Board and voted upon by
the full Board, in addition to the input of the board commttees, the Head
of School and key staff will be asked to provide information and input on
policy developnent as appropriate. The Board wll ensure that policies
adhere to key values and the m ssion, and the school |eadership wll ensure
that the policies are operationalized as the Board envisions they should
Finally, the Board will seek the advice of outside counsel (legal, CPA,
etc.) and conmunity representatives whenever appropriate and possi bl e.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

In an effort to utilize digital-age conmunication to its fullest, Aurora

Prep will look to all stakeholders for advice and counsel. The school
website will offer a contact form for all conmunications from comunity
menbers to the Head of School. Fromtine to tinme the Head of School or other
staff will post a video on the website, explaining a current situation at

Aurora Prep or changes to be nmde, for exanple, and asking for input,
encouraging all stakeholders to express their opinion. W feel that the
school |eadership will receive a nmuch w der sanple of opinion with this
“crowd sourcing” technique than by appointing a smaller formal advisory
body.

The Board will maintain a listserv of key supporters who have indicated they
are interested and wlling to share advice fromtinme to time. This gives
the board the neans to solicit a broad sanpling of opinion in a tinely
manner when needed; but there is no formal organization to appear on the
Organi zati on Chart.

The Head of School wll encourage the formation of a group of volunteers
wlling to help the school with various tasks when needed. The group could
solicit nenbers from anong students, parents, staff, community supporters,
and board directors. Funds from a nenbershi p donation could perhaps be used
to offset the cost of providing a nonthly school dinner for parents to
attend, a sequence of events that Aurora Prep envisions as a good way to
strengthen the bond with parents. This informal organization will be under
t he gui dance of the Head of School .
9. Discuss the school's grievance process for parents and staff members.

Parent conplaints or disagreenents with any parties at Aurora Prep will be
addressed in a tinely and consistent manner. At Aurora Prep we strive to
maintain a culture of civility in all aspects, and especially in the context
of dispute resolution. The guiding principle is that disagreenents should
be sol ved whenever possible anong the people nost closely involved, while
preserving positive relationships. Therefore we set out the follow ng
gui del i nes:

1. For a conplaint about a situation in the classroom parents should seek
to resolve the issue with the appropriate classroom teacher or teacher
assi stant.
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2. If a resolution with the teacher or assistant is not possible, or if the
conplaint is with a school-w de policy or procedure, the parent should seek
to resolve the issue with the Head of School .

Conpl aints should be made in witing. The Head of School wll reply within
48 hours to set up an appointnment to address the matter.

3. If resolution is not possible with the Head of School, parents should
address a conplaint to the Board of Directors as foll ows:

a. Conplaints should be made in writing.

b. The Board of Directors in general will not address a conplaint based on
hearsay or nmade on behal f of another parent or famly.
c. The Board of Directors, in general, wll not address a conplaint if

resolution with the appropriate individuals in items 1 and 2 has not yet
been attenpted in good faith.

d. The Board of Directors reserves the right not to address a conplaint that
i s made anonynously.

e. The Board of Directors, in general, will not address specific conplaints
about the performance of individual school enployees in a public neeting

If such a conplaint is brought at a public neeting, the Board will take the
conpl aint under advisenent and wll provide an appropriate response at a
later tinme.

f. The Boards of Directors reserves the right to notify individual schoo

enpl oyees about conplaints brought against them Parents may request that
they are not personally identified as the party bringing the conplaint.

g. The Board of Directors will discuss said grievance in closed session and
respond to said conplaint via a witten letter. This will occur within 30
days of receiving said grievance.

4. |If a parent conplaint is not addressed to the satisfaction of the people
i nvol ved, parents have the right to seek resolution through the NC DPI.
(Address wi Il be supplied.)

5. This Gievance Policy is not designed to supersede or supplant federa

| aw and parent rights under the nost current versions of |DEA and FERPA

The policy for a grievance of a staff nenber is anal ogous. That policy is
included in full in the Enpl oyee Handbook and is given in full in the answer
to a staff grievance question bel ow.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Here is a list of positions for the opening year, to correspond to our
projected enrol |l nent of 120.

Head of School (Principal) (full-tine)

School Counselor (part-tine initially and full-time in Year 3)

EC Teacher (full-tinme) adding 2nd EC Teacher in Year 4.

Ki ndergarten Teacher (full-tinme)

El enentary Teachers (full-tine)

M ddl e School Teachers (full-tine)

Hi gh School Teachers (full-tine)

Receptioni st/ Data Coordinator (full-tine)

Assi stant Teachers /Bus Drivers) (full-tinme)

Resource Teacher (Music/Art)

RPRARDMNNRRRRE

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

W will wutilize an extensive network of innovative teacher contacts, a
strong partnership with ECU s School of Education as well as |everage
organi zations |ike Teach for Anerica. Careful attention will be given to
instructional staff that possess strong technology skills and will bring
i nnovative teaching practices to our school. The public searches wll
identify teachers who are conmitted to our focus of a peaceful school, high
academ c achi evenent, and collaborative participation. It is the comm tnent
of the Board to hire teachers as educational |eaders in the classroom who
are creative professional problemsolvers who make sound deci sions based on
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best practices and current research and have opportunities to grow as
professionals. Aurora Prep will also nake use of the follow ng options:

1. Pay using the state salary scale, with supplenments given when the budget
al | ows.

2. Ofer in house professional devel opnent guaranteed to neet |icensure
requirenments.

3. Ofer health and retirenment benefits.

4. Frequent surveying of staff for input regarding the school and ways to
i nprove instruction and services. Gve teachers a voice in shaping the
grow h and direction of the school.

5.Smal | class sizes and instructional aides at all grade |evels.

6. Pay for nmasters degree and antional board certification.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The final vote on hiring and dismssal lies wth the Board and thus all
staff are enployees of the Board. The Board sets the policies under which
an enpl oyee works, which are published in the Aurora Prep Enpl oyee Handbook,
a copy of which is available on the school website and provided to each
enpl oyee, and the understandi ng and recei pt of which nust be acknow edged by
a signature fromthe enployee (and a draft of which is provided in Appendi x

0.

The nost basic policy defining the relationship between the enployees and
the Board is that of nondiscrimnation. Aurora Prep School is an equal
opportunity enployer and wll not discrimnate against any applicant or

enpl oyee on the basis of age, race, color, religion, sex, national origin,
veteran status, disability, genetic information or other legally protected
status, except where it 1is an occupational qualification. This policy
extends to all ternms, conditions and privileges of enploynent as well as the
use of the schools facilities and participation in all activities sponsored
by the school. Another inportant policy defining the relationship between
enpl oyees and the nonprofit board is that Aurora Prep is an at-wll
enpl oyer. The enployee is free to termnate the enploynment relationship with
the School at any time; the School, in its sole discretion, also reserves
the right to nodify or termnate the enploynent relationship with the
enpl oyee for any or no reason at any tine.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The procedure at Aurora Prep for hiring personnel starts with the Human

Resources Commttee of the Board and the Head of School working

col l aboratively to provide a job description and salary range for the

enpl oyee position to be filled. The Head of School w Il conduct the search
for candidates filling the description and within the allowed salary range.
The Head of School will narrow the search results through an initial phone

screening conversation; an onsite interview that includes a denonstration by
the candidate of the required skills, where applicable; and a final
conversation. Information on the best candidates is then sent to the Board
Human Resources Conmttee, who wll conduct a check of professional
ref erences, a crimnal background check and a review of citizenship or
eligible status. The Head of School will then bring the two best candi dates
to the full Board for interviews and a final decision. Personnel can be
hired conditionally before the background checks are conpl eted, pending the
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results of the checks. Throughout the process a rubric will be used to give
consistency and fairness to the evaluations. Wth regard to the crimnal
background check, all applicants for enploynent and any current enployee
will be required to submt to fingerprinting as part of the background check
process. The refusal to consent to a crimnal records check or
fingerprinting will result in the applicant not being offered enpl oynent, or
the enpl oyee's enploynent wll be term nated, as applicable. A violation of
Aurora Prep enployee policy can lead to dismssal. Staff can also be
dism ssed for wunsatisfactory job performance; in this case, the Head of
School will make every effort to resolve the issues prior to dismssal. |If
unable to resolve the issues, the Head of School w |l recomend dism ssal to
the Board and the full Board wll vote on the matter.
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
Aurora Prep will use the North Carolina State Sal ary Schedul e as a baseline
for all levels of enploynent. Aurora Prep will offer a private Health

| nsurance and a 3% matching retirenent benefit in all years for all full-
ti me enpl oyees.

Proposed Sal ary Ranges:
Teachers (to include EC and Specialty teachers) ($40,000 - $50, 000)
Adm ni strator ($60,000 - $70, 000)
Teacher Assistants ($24,000 - $30, 000)
Clerical ($24,000 - $29, 000)
Gui dance Counsel or ($40, 000 - $50, 000)

6. Provide the procedures for employee grievance and/or termination.
It is expected that any enployee with an issue should try to resolve the
issue by using open conmmunication with their supervisor. If an enployee
feels that their issue is still a concern after speaking to their supervisor
and that the issue has risen to the level of a grievance then the enployee
may initiate the grievance procedures as described below. A grievance is
defined as a formal witten conplaint by an enployee that states that a
specific action has violated a school policy, board policy, or law or
regul ation, and includes whistleblower conplaints. A grievance does not
include clainms of harassnent, discrimnation, or retaliation. Step 1. The
enpl oyee nust submt a letter in witing stating the School policy, board
policy or law or regulation that was violated including details of the
actions and the place, date and tinme of the violation. The witten letter
should be submitted to the Head of School or if the Head of School is
inplicated in the grievance, then to the Chair of the Board of Directors.
Step 2: The Head of School w Il have up to five (5) School days to respond
to the grievance in witing. Step 3: If the enployee is not satisfied with
the response from the Head of School, the enployee may file an appeal by
subnmitting a letter to the Board of Directors. Step 4: The Chair of the

Board of Directors will review it and if the grievance of appeal is proper,
it will be heard at the next regularly schedul ed Board neeting. The deci sion
of the board will be conmmunicated to the individual within 7 days. The

Board's decision concerning the grievance or appeal is final.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The Assistant Teachers will have a dual role, as they will also serve as bus
drivers. State and local funding wll be used for both positions.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

Qur instructional nethod is based on the possibility that each student in a
cl assroomis working on his or her own | esson sequence, specially planned to
accommodat e i ndividual needs. This should greatly sinplify the integration
of special needs students into the regular academic environnent. The
per cent age of special needs students for Beaufort County Schools as a whol e,
cal cul ated froma Decenber 2014 count is roughly

12. 5% For our projected opening enrollnment of 120 students, we would
expect roughly 15 special needs students. One EC teacher could be expected
to handle this caseload in our classroom situation. If the special needs
popul ation that is enrolled is higher than expected, we would be prepared to
contract for additional qualified personnel inmmediately. The EC teacher we
hire may well be qualified to help gifted students as well, but all teachers
Wl be famliar with the challenging resources suited to Al G students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Head of School nust pursue the vision and execute the mssion of the
school, provide | eadership and direction to the staff, supervise and observe
all instructional practices in the school, hire, evaluate, and term nate
staff, adm nister scheduling, enrollnment and curriculum serve as liaison to
the Board, preparing data and materials for board neetings; inplenent and
follow policies and procedures; ensure proper budgeting, accounting and
financial planning, and provide a safe environnent for |[earning. The
qualifications include a BA or BS degree or graduate degree; admnistrative
certification a plus (but not nandatory); have denonstrated successful
| eadership in a senior admnistrative position in a public or private
school preferably working with a board; Agreement with and commtnment to the
academ c goals and phil osophy of Aurora Prep; exhibited |eadership working
with professional staff, students, and the comunity; conmtnment to
accountability, including a rigorous student testing regime; experience with
data nmanagenent and presentation; denonstrated success in encouraging
parental involvenent.

The Special Education Coordinator and Teacher is responsible for providing
direct and indirect instruction; planning and addressing individual needs of
students; evaluating students progress; providing an exciting, innovative
| earning environnent; preparing witten reports accurately and submtting
them in a tinely manner; effectively comunicating and consulting wth
teachers, parents, and admnistrators to facilitate the |EP process;
remaining current on regulations in special education |aw, maintaining
privacy of student records and information ; and serving as primry |iaison
with CSE of students district of residence. W would look for these
qualifications: appropriate state certification as a special education
teacher and any other credentialing required and applicable; denonstrated
ability to communicate and work effectively with parents; denonstrated
ability to adapt to individuals specific needs.

All our Teachers should be prepared to nmaintain and enrich their expertise
in the subject area they will teach; address individual needs of students
i n devel opi ng sequences of digital lesson plans that ensure the attainnment
of state learning standards and the additional specific grade-by-grade
| earning standards set forth in the charter; provide direct and indirect
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instruction; evaluate students progress; prepare at |east quarterly
i ndi vidual student achievenent reports for parents; provide an inviting,

i nnovative, learning environnent; engage in effective and appropriate
cl assroom managenent; accept and incorporate feedback and coaching from
adm nistrative staff; serve as an advisor to a students, including
organi zi ng advi sory groups, overseeing the academ c and behavi oral progress;

perform other duties, as deened appropriate, by the principal. W would

| ook for evidence of denonstrated expertise in the subject they will teach,
asevi denced by personal skills and know edge, an undergraduate najor or
m nor or graduate degree in the subject they will teach, or direct subject-
area teaching experience; possession of any required state teaching
certification and neet any other applicable credentialing requirenents
including the federal Elenentary and Secondary Education Act, as anended;
denonstrated comunication skills; denonstrated ability and experience to
engage the interest of school-age children; denonstrated ability to work
with diverse children, including those wth special needs; teaching
experience in a public or private school; denonstrated ability to work well
with parents; denonstrated ability to work effectively as a team nenber;
denonstrated ability to evaluate tests and neasurenents of achievenent; and
denonstrated willingness to be held accountable for student results.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

Each individual teacher and administrator is responsible for being aware of
when his or her license is set to expire. The Head of School wll be
responsi bl e for paperwork for Licensure and validating the CEUs earned.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

If a teacher that is hired is in the first 3 years of her career, that
teacher is considered a Begi nning Teacher or BT. Every BT nust be assigned a
mentor. Arrangenments will be made with the regional coordinator to ensure
t hat experienced veteran teachers wll receive nentor training. Mentors and
nentees will mneet nonthly and docunent their mnmeeetings and report nmonthly to
the Head of School. The Head of School wll hold nonthly mentor/nentee
nmeetings to discuss topics that arise fromthe nonthly neetings. The nentor
will observe the BT at |east once during the year. The Head of School wll
observe and evaluate the BT 3 tines during the school vyear. These
observations and evaluations wll be docunented using the NC Educator
Eval uati on System (NCEES). At the end of Yeaer 3, BTs, if successful, wll
be recommended for a Standard Il License and begin acquiring CEUs for
| icense renewal every 5 years.

Al'l teachers will wutilize the NCEES for observations and evaluations to
ensure every staff nmenber is growing professionally. These observations
often lead to recommendations of professional developnent opportunities.
Wth the goal of professional growh, we want to ensure all staff nenbers
feel valued as professionals and enpowered to becone the very best educators
possi bl e.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
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Initial professional developnent will revolve around the blended |earning
nmodel and ensuring that teachers understand the roles and responsibilities.
There will also be a strong focus on data analysis and how to use data to
inform decision nmaking. These are core conponents of the school. The
Peaceful Schools curriculum will also be part of professional devel opnent
and plans are in place to deliver that instruction. The goal is to establish
an inhouse trainer for Peaceful Schools so new staff nenbers can be trained
and existing staff nmenbers can receive periodic refresher training. Specific
days have been built into the calendar at the beginning of the school year
to deliver this initial staff devel opnent. Oher professional devel opnent
will be delivered as e-learning (electronically). A theme we want to devel op
is that everyone does not need the sane training. Just as students cone to
school with differing levels of ability, so do teachers. W want to assess
what teachers know and then provide growth opportunities.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The cal endar has been created to allow for 10 days prior to the opening of
school. That first week is focused solely on professional devel opnent:

Monday, 8/14: (a) Introduction to the school, review of handbooks,
expectations, policies and procedures. (b) Peaceful Schools training begins.

Tuesday 8/15: (a) Peaceful Schools training continues.

Wednesday, 8/16: (a) Blended Learning training (b) Lesson creation and
sharing (c) Exanpl es of blended | earning environnents.

Thursday 8/ 17: (a) Bl ended Learning training; (b) Data (sharing what will be
avai l able); (c)MAP (Measuring Academ c Progress) introduction and training.
Friday 8/18: (a) MAP training; (b) Mentor/Mntee work; (c) Discussion of
NCEES and how to use it. This provides an introduction to the core itens
that wll be wutilized throughout the school (Blended Learning nodel,
Peacef ul Schools, and consisten data anal ysis).

During the 2nd week before school opens, teachers can receive targeted
pr of essi onal devel opnent through online professional |earning comunities
that will be devel oped by our school. This will allow teachers a week to get
cl assroons prepared, |esson plans aligned prior to students' first day.

There will be followup sessions throughout the year at after-school
nmeetings. Data neetings will be held weekly with teachers during planning
times to continue to analyze results and nake instructional decisions.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
There will be many opportunities for professional devel opnent throughout the
year: (a) A 5-day training session at 7 hours per day, August 14-18, 35
hours; (b) Mnthly after school neetings, 10 nonths at one hour, 10
hours; (c) Mnthly nentor/nmentee neetings, 10 nonths at one hour, 10 hours;
(d) Weekly data neetings, 37 weeks at 30 mnutes, 18.5 hours; (e) Digital
pr of essi onal devel opnent, length and tines vary.

As evidenced, teachers will easily surpass the required hours for |icense
renewal . BTs will be given training and support and all staff nenbers wll
have opportunities to grow as professionals in a caring environnment. Daily

planning periods and nonthly after school neetings provide tine to
accommodate trainings and the calendar was built specifically to provide
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prof essi onal devel opnent for teachers. A small staff allows for these
trainings to be conducted less formally within a culture of collaboration
and a willingness to share ideas.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Once our application is approved, we wll begin to broaden support for the
school anobng parents and with the community as a whole. Qur plan is designed
to achieve two crucial objectives: first, to raise the know edge Ievel
within the community of what a charter school is, how it operates and what
it will nmean to the comunity; and second, to recruit a student body for our
school that reflects the comunitys racial conposition and its economc
segnents from poor to upper incone.

Building a Database: Qur first step will be to build a conprehensive
dat abase of parents who are prospects for enrolling a child at our charter
school and ot her school supporters.

Sending a Newetter: A nonthly newsletter will be produced and sent to the
school s contact universe. Content will include interesting information
about Aurora Prep, profiles on students and teachers, an on-going school
calendar. In the application phase, it has becone very clear that the
community is starved for news. It has no nedia of its own and receives very
l[ittle coverage in nedia from adjoining counties. W expect to produce the
kind of content for this newsletter that will help to create a sense of
community for all its citizens.

Qur Mail er Canpai gn:

According to post office data, R chland Township has 2,192 househol ds and
busi nesses centered in three communities: Aurora: 1,256; Blounts Creek: 836;
and Edward: 102. W w |l prepare a series of what the post office calls an
"Every Door Direct Mail" and send themas the first el enent of our marketing
canpaign. At 18.3 cents per piece nailed, this is a very lowcost way to
reach every household in the township. The content of our mailers wll
present basic nessages about the charter school and urge recipients to visit
Aurora Preps website and read in-depth articles about the school.

Qur Website Videos Canpaign:

W will launch a highly interactive, attractive and informative website at

t he outset of the canpaign.

The website will present three to five-mnute videos (which we can produce
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"in-house") featuring the commentary of teachers, students, adm nistrators
and community leaders all of the schools stakehol ders. Viewers will be
urged to respond with their views and conmments.

Qur Phone Bank Canpai gn:

One night following delivery of each "Every Door" mailing, a phone bank
manned by vol unteer supporters of the school will call approximtely twenty
percent of the households in the township. W wll reach every household
after mailing and calling for five consecutive weeks.

Qur Second Round of Calls:

Once the phone bank has conpiled a conprehensive list of households wth
school -age children, a second round of calls will be initiated to invite
parents to participate in snmall group neetings with school personnel to
determine if the charter school is the right place to send their child.

Church Presentation Canpai gn:

Churches represent a very strong center of conmmunity life in Richland
Townshi p. W will arrange for presentations at approximately twelve
churches to explain the goals of the school and its approach. Mst of these
will be in a question and answer format. W wll work hard to gain their

trust and confi dence.

Qur Goal :

Qur goal is to recruit at least 120 students for the school year begi nning
in August, 2017. By casting a wi de net, and by enphasi zi ng person-to-person
communi cation, we believe we will not only attract the students we need, but
al so get their parents personally involved with the school. W see parental
i nvol venent as one of the nost inportant keys to a successful school
experience for our students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Aurora has conducted several community neetings as well as visited |ocal
churches. In addition, we have continued to place ads in the paper and
relied on local conmmunity nmenbers using direct networking to conmunicate
wi th parents.

Once we receive our charter, we will formally contact famlies through a
variety of outlets to inform them about our school, the enrollnent
process,and how they can becone involved. These outlets wll include:
newspaper,tel evision, billboards, flyer distribution at churches and civic
organi zation, and other paid nedia options. In addition, parents in the
comunity surroundi ng the |ocation of our school will receive invitations to

participate in parent informational neetings and "neet-and-greets" wth the
Executive Director and Board menbers.

A nmonthly bl og/ newsletter, school website, and a school Facebook page w |
keep interested famlies connected to the happenings of the school as we
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prepare to open. Social nedia sites will be an additional tool to assist us
as we form connections between the school and parents.

Par ent al i nvol venent wi | cone t hr ough vari ous vol unt eer
opportunities, parent/student outings such as field trips and social events
such as festivals at the school. The school wll also establish a strong
Par ent

Teacher Organization that will lead in fostering parent involvenent.

Addi tional ideas will include:

Fal | Barbeque:
After the start of school, Aurora Prep will sponsor a barbeque or picnic for

the famlies of enrolled students and those on the waiting |Iist. The
enphasis at this event will be strongly oriented to fellowship. It will be
held at a scenic location on the water near Aurora. This event wll engage
parents and create goodwi || toward the school.

Mont hly Parent Suppers:

Once a nonth we will have a catered supper for all Aurora Prep famlies. W
may have the Peaceful Schools NC training staff give their workshops ained
at parents at several of these suppers, to help them understand and support
the culture of civility Aurora Prep is intent on creating.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Any child who is qualified under the laws of the State for admission to a
public school is qualified for admssion to a charter school. Follow ng

Charter Law, Aurora Prep will not discrimnate against any student on the
basis of ethnicity, national origin, gender, sexual orientation or
disability. Aurora Prep wll open the application subm ssion w ndow, based

upon final SBE approval of the charter, on or about February 1, 2017 and
will close applications on the first Mnday in Mrch--March 6, 2017--
hol di ng an open, public lottery on the |ast Tuesday in MarchMarch 28, 2017--
if needed. Notices of the application period will be published, posted and
advertised as per NCGS 143-318.12. The lottery will be conducted in a public
forum Each student nust conplete an application to be placed in the
adm ssions lottery. The application packet will consist of, but may not be
limted to, the following itenms: a personal application form that gives
name, address of residence, parents nane and address, birthday, present
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school, and grade attending. The student application form nust be conpleted
and submtted by parent or |egal guardian by due date.

Process for Adm ssion:

1. Conpletion and subm ssion of student application form by parent or |egal
guardi an by due date.

2. Applications wll be reviewed for conpleteness. Lottery cards wll be
assi gned to each applicant.

3. The timng of the lottery will be aligned with other area charter and
private school application dates. The lottery wll be conducted by a
volunteer wunaffiliated with the school or board. Applicants wll receive
confirmation of being in the lottery, the date, tine and place. Al lottery
names will be placed in a large container and the volunteer(s) wll draw
cards fromthe container. This will be a public lottery and openings will be

filled in each grade and class in the order drawn.

4. A nunbered waiting list for each grade |level may be established to fil
slots that becone available at a later date during the academ c year.
Children of current faculty nenbers are exenpt from the l|ottery, provided
t heir nunber does not exceed the nunber of avail able seats in a given grade.
Children of the Board of Directors are exenpt from the lottery in the
openi ng year only, so long as (i) these children are limted to no nore than
ten percent (10% of the school's total enrollnment or to 20 students,
whi chever is less, and (ii) the charter school is not a fornmer public or
private school. If nultiple birth siblings apply for adm ssion and a lottery
is needed under G S. 115C-238.29F(g)(6), Aurora Prep shall enter one surnane
into the lottery to represent all of the nmultiple birth siblings. If that
surname of the nultiple birth siblings is selected, then all of the nultiple
birth siblings shall be admtted. During the lottery, a nunbered waiting

list for each grade level nmay be established to fill slots that becone
available at a later date during the academc vyear. Students/famlies
requesting transfertoanother educati onal institution, for reasons of
di scipline or personal preference, wll be processed immedi ately upon
witten request to the Head of School, and records will be sent to the

transferring institution as soon as possible and/or within 48 hours.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Beauf ort County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
070 000 000 070 000 000 070 000 000 070 000 000 070 000 000
120 140 160 180 200
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Aurora Prep will ensure that no child is denied access to the school due to
lack of transportation. The population density of southeastern Beaufort
County is low, and we anticipate our students wll be spread out over a
| arge area; thus providing transportation is key to our enroll nment strategy.
Once enrollnments are finalized, we will nap the residence |ocations of our
students, show ng estimated travel tine fromhonme to Aurora Prep (see sanple
map in Appendix U. W wlill see if carpooling is feasible for sone

fam lies,using our map to suggest groupings of famlies and perhaps offering
gas cards to offset driving expenses. W are budgeting for three school
buses, wth assistant teachers having a dual role of instructional
assistance and bus driving. Al bus drivers and students wll receive
training from the Peaceful Schools program to establish a good environnent
during travel for all students.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Aurora Prep intends to offer free breakfast and lunch (and an afternoon

snack) as an inportant conponent of our healthy [earning environnment. The
| ocal school is 78.9% FRL currently; thus we anticipate being a Title |
school that qualifies for the FRL program The School wll contract with

Preferred Meals, Inc. to provide the hot neals (breakfast and |unch) as well
as an afternoon snack. Preferred Meals will ship neals to us and provide all
heating equi pnent and training for storage, quality assurance, etc. Their
conpany handles all the paperwork to get the reinbursenent from the FRL

program while keeping prices within the reinbursenent limts. W wll
mai ntain a snmall food budget to cover neal expenses for children who cannot
afford | unches/snacks. Students who do not qualify for FRL will be expected

to pay the fee for lunches or bring their own |unch.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Noo,s~wDdNE
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Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd

Liability $2, 000, 000 $1, 788. 00
Officersand

Directorg/Errors and $1, 000, 000 $1, 010. 00
Omissions

Property Insurance $5, 000, 000 $2, 300. 00
Motor Vehicle Liability $1, 000, 000 $4, 000. 00
Bonding

Minimum/Maximum $500, 000 $1, 000, 000 $465. 00
Amount

Other $250, 000 $450. 00
Total Cost | $10, 013. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

vivianrlamb 09/25/2015
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

To this point we are exploring three options for a facility. Qur first
option will be the purchase of an existing building on | and near the center
of town--a large netal structure on a few acres. The size (about 9,000 sq
ft) and location of the building and the |ow cost of renodeling to qualify
for a Certificate of Educational Occupancy nake it a feasible solution. To
date we cannot consider buying the building until we are in our planning
year, and the present owner currently will not guarantee it will still be on
the market at that point, but will give us priority until March 2016.
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The second option is to rent the education hall and classroons of a church
in Aurora. The local church leaders are wlling because the current
congregation nunbers are very small and that option would help them maintain
the building. But the final decision nust be nmade at the state |level of the
church adm ni stration and has not been finalized yet.

The third option involves leasing a few acres of agricultural |and and
putting nodul ar buildings on it. There is a lot of agricultural land within
the towmn limts that has water and sewer running along the road in front of
the acreage so that connection fees would not be large. W have talked to
several | and owners who would be willing to rent the land at a mninmal price
(see Appendix U for map and |ease offer for one sanple property). W have
identified several pieces of property that would suit our needs and have
consulted with several nodular building specialists who work with charter
school s frequently and gotten prices for various building configurations and
setup costs. Qur budget nunbers reflect those estimtes.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

Not applicable. Aurora Prep has not decided on a facility yet.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Wth the ready availability of reasonably priced land in the area, we have
options for land | eases and/or purchase. The follow ng properties have been
identified: http://ww. | andwat ch. com Beauf ort - Count y- Nort h- Carol i na- Land-
for-sal e/ pi d/ 322268546 and http://ww. | andwat ch. conf Beauf ort - Count y- Nort h-
Carol i na-Land-for-sal e/ pi d/ 321392083. W w || purchase property and instal
nodular as a contingency plan prior to a permanent building being
construct ed.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1070 - Beaufort County School s

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018

State Funds $4,860.80 120 $583,296.00
L ocal Funds $1,734.00 120 $208,080.00
Federal EC Funds $3,630.87 15 $54,463.05
Totals $845,839.05
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

51


mailto:officeofcharterschools@dpi.nc.gov

Aurora Prep

Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Wil e the | ow popul ation density of southeastern Beaufort County presents a
chal l enge in contacting parents through networking, we had the nbst success
in directing interested parents and ot her stakeholders to our survey on the
Aurora Prep Facebook page through a targeted Facebook ad canpaign in the
| ast two nonths. Based on the survey results we gathered, and face to face
contacts and conversations, we feel confident that we have a direct appeal
to four main groups of famlies in the area. and can project the follow ng
enrollment. Aurora Prep can appeal to famlies with students now in the
| ocal LEA through our mssion of academc excellence; to famlies wth
students now attending a charter or district school in an adjacent county
t hrough academ c excellence at a | ocal school (see Appendix U); for famlies
with students currently in private schools inside and outside the county, we
offer a small school personalized environnent, but tuition free; and for
famlies honeschooling their students we offer personalized instruction in a
safe, orderly environnent with the added socialization and enphasis on
teamwrk that is needed for jobs in the future. W project approximately 30
students from the |ocal LEA whose parents are currently not satisfied with
academ c performance of their school(s) will attend, plus 60 of the over 100
students who are currently attending schools outside of the county, as well
as 20 from honeschooled famlies, and 10 currently enrolled in private
school s.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
| f anticipated revenues are not received or are |ower than estimted, Aurora
Prep nust pare any expenses considered nonessential for daily operation in
order to cover the basic budget with those revenues. W wll expand our
grantwiting, our fundraising, and our donor base to cover the nost
i nportant extras. Several board nenbers and advisors working with the board
have had hi gh success in obtaining grants and phil anthropic funding.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No, we are working with Advantaged Capital for Education on financing our facilities and costs will be
factored into the overall lease rate for the facility. The financing group will assume all responsibility for
facility debt to include setup costs.
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Provide the student to teacher ratio that the budget is built on.
The budget is built on a 20:1 ratio.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Aurora Prep will contract for exceptional children instructional support
only if the EC student enrollnment is well over the budget projection.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Aurora Prep's mission fundanentals are the peaceful environnment, the high
quality curriculum and personalized blended instruction that wll |ead
students to academ c success and coll ege and career readiness. Qur focus of
putting funds directly into the classroom are realized through higher than
average teacher salaries, technol ogy resources and professional devel opnent
for bl ended | earning and peaceful school s training.

By hiring 4 teacher assistants our school can ensure greater teacher contact
with students in primary grades - especially with students who may need
addi tional renediation and/or tine with mastery.

Qur guidance counselor will provide key behavioral support for our Peaceful
Schools program and will serve in a train-the-trainer nodel to ensure that
all teachers are using the strategies in their classroons.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The school expects to achieve a mninmm 5% general fund balance for the
first year. Subsequent years will see a mninmm 7-1/2% general fund bal ance.
A big factor in this expectation is that we won't have all the startup costs
continued into the second year.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
W are working with Advantaged Capital for Education on financing our
facilities and costs will be factored into the overall |ease rate for the
facility. The financing group will assunme all responsibility for facility
debt to include setup costs.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

No, the budget does not include any assets from ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The four basic functions of nmanagenent are usually described as
pl anni ng, or gani zi ng, directing, and

controlling. Internal control is what we nean when we discuss the fourth
function, controlling. Adequate

internal controls allow managers to del egate responsibilities to subordinate
staff and contractors with

reasonabl e assurance that what they expect to happen, actually does.

Because charter schools wvary in size, conpl exi ty, and degree of
centralization, no single nethod of internal <controls is wuniversally

applicable. Aurora Prep will develop an internal control systens, consistent
with
our operations and mssion. Internal control policy and procedures will be

desi gned for:

Cash and revenue

Recei vabl es

Payr ol |

| nventory

Fi xed assets

. Expendi t ur es/ Payabl es

n addition, Aurora Prep will assure the follow ng are

n place upon the granting of our charter:

- Policies and procedures that provide for appropriate segregation of
duties to reduce

the Iikelihood that deliberate fraud can occur

- Personnel qualified to performtheir assigned responsibilities

- Sound practices to be followed by personnel in performng their duties
and functions

- A systemthat ensures proper authorization and recordation procedures for
financi al transactions

S o0k E

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Not applicable. W know of no such related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Aurora Prep has chosen as its auditor Tom Robinson, who handled the
financial certification of the board.

Tom Robi nson, CPA

822 West Fifth Street
Washi ngton, NC 27889
Phone: (252) 946-2203
Fax: (252) 975-2840
Email: tjrcpa@msn. com
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
vi vi anr |l anb Date: 09/ 25/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of Aur or a Pr ep (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: vi vi anr | anb
Board Position: Vi vi an R Lanb, Board Secretary

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20
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