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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Unity C assical Charter School ("Unity")
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Uni ty
Cl assical Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Beth Early
Title/Relationship to nonprofit: Board Chai r

Mailing address: 2501 Robin H Il Dr.

Charlotte NC 28210
Primary telephone: 704-552- 6964 Alternative telephone: 704- 562- 4228
E-Mail address: j bearl y@arolina.rr.com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel erat or Program

List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NC Public Charter School Accel erator Program supports the devel opnent of
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public charter school applications through teaching, coaching, and
application feedback. This program provides applicants with resources and
access to experts in the areas of educational and instructional design,
fiscal budgeting, facility selections, and |legal requirenents. It is the
m ssion of the NC Public Charter School Accelerator Programto support a
vi brant pipeline of high-quality, highly innovative, public charter school s.
These public charter schools will produce strong academ c results while
i ntroduci ng dynam ¢ new t eachi ng nodel s and technol ogy-rich | earning
strategies. It is anticipated that the assistance of the Charter Accel erator
Programw || be available to Unity C assical Charter School at |east through
the start-up of the School, and probably | onger if needed.
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:

- Statement of Support signed by the majority of the teachers and instructional support personnel

currently employed at the school

« List of current staff receiving compensation from the traditional public school

« Current school enrollment

- Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Unity C assi cal

Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02 207
Second Year K, 01, 02, 03 276
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Third Year K, 01, 02, 03, 04 345
Fourth Year K, 01, 02, 03, 04, 05 414
Fifth Year K, 01, 02, 03, 04, 05, 06 483

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

uni tycl assi cal Board Chair Beth Early
Sgnature Title

uni tycl assi cal 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

VERIFY: is this a different program that the one that the other schools used?

Kristen Vandawalker

Cover Page

this Cover page does not include the blanket attribution statement.

It's unclear whether the enrollment figures are tactical and realistic. While

petitions were included in Appendix Al, there's no indication that the
signatories were prospective families or members of the public who support the

opening of a school.

Kathryn Mullen Upton

Grade Levels

The small school size, small number of year one grades, and one grade at a

Kristen Vandawalker

Grade Levels

time growth plan are typical of conservative growth for a new school.

The plan appears to include some small attrition allowance (~6 students a

year). confirming whether the applicant would backfill makes sense.

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton

Becky Taylor

Eric Sanchez

Helen Nance

Mike MclL aughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Pass

Tammi Sutton

Darrell Johnson Pass

Alan Hawkes

Steven Walker

Phyllis Gibbs
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Through d assical education's rigor, Unity Cassical Charter School wll
develop intellectually, norally and physically excellent <citizens who
enbrace |learning and the desire to serve.

Clearly describe the mission of the proposed charter school:

Board nenbers of Unity C assical Charter School have studi ed the astounding
success achieved in the renewed novenent in classical educati on
(essentially the liberal arts tradition of integrated studies) founded on
the sequential, developnent of learning that starts with |earning the rules
of each subject (i.e., math tables, phonics, rules of grammar, etc.) in the
el enentary years, and then noving the student into logic in the mddle
school years when a typical student can work with |ogic

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

While Unity C assical Charter School expects that the majority of students

will come fromwithin a 5 Mle radius of the school |ocated on Scal eybark
Road, we still expect to receive students from all over the County, and
possi bly from Gaston County, as well. This | ocation gives us ready access to

the w de rangi ng denographics of [ower to mddle and upper incone famlies.
Wth a focus on lowto-mddle inconme neighborhoods and those who may be
considered at-risk students, Unity Cassical Charter School (Unity) wll
reach out to all citizens.

Unity's Board desires to denonstrate the wuniversal value of classical
education's structured approach of noving students through devel opnentally
appropriate stages of |earning known as the grammar, l|logic and rhetoric of
each subject (we recognize that the prom nent focus on rhetoric gains nost
attention in high school years). W concur with the noted school master David
Hicks, who wote in Norns and Nobility, that every child is capable of
| earning through this approach. Indeed it is so well proven to overcone the
di fference of background, that it is now proving to be a highly preferred
way to educate. This nodel wll therefore be of suprene value in also
addressing the at-risk population that we expect to draw. In a private
school (Brookstone)located about 3 mles west of us, we have seen cl assical
10
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education develop scholarship and a love of |earning anong children that
cone frombroken famlies that often have no educati on thensel ves.

Another way we intentionally seek to create a school of diversity is by
buil ding a board of diversity in professional skills and ethnic background.
It is much easier for a school to reflect the Board than nost people

realize. Board nenbers will naturally speak to friends and others wthin
the comunity, thereby creating a cross section of interest anong all about
the character and mssion of Unity Cassical Charter School. Qur Board

reflects an ethnic and professional diversity, that we are seeking to
further grow. At this tine we are in the process of bringing two new board
menbers into our work. W expect themto join in October. One is a fornmer
col | ege professor, and now she is a professional fund raiser; the other is a
young banker that plans to have a child in the next year. Both offer a
range of professional expertise that will further strengthen our Board.

Wiile the Unity O assical Charter School does not target a specific racial

and ethnic conposition, ethnic and racial diversity is inmportant to the
school. The location of the facility is in approximation to the center of

Meckl enburg County. The racial nakeup of Mecklenburg in 2010 was 55.3%
White, 30.8% Black or African Anmerican, 4.6% Asian, 6.2% from other races,

and 2.6% from two or nore races. 12.2% of the population were Hi spanic or

Latino of any
race. (http://ww. charnmeck. org/ Pl anni ng/ Resear ch@ S/ Census/ Census_2010_Denogr a
phi c_Profil e _Meckl enburg. pdf). The denographic of Meckl enburg  County
di splays racial diversity which coincides with Unity Cassical target

denogr aphi c.

Qur location is right between apartnent nei ghborhoods, and mddle to upper
i ncome nei ghborhoods. Qur location is also on a bus |ine, and provi des easy
access to nost candidate famlies for the school.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnment of the charter school in the first year is:
207 students, grades K-2.

This represents less than 1% of the K - 2 Enrollnent in the LEA. The LEA
enrollment for all K-12 grades is nore than 140,000 students in CVM5 (in
2012-2013). CM5's enrollnment is roughly 10,800 students per grade |evel,
maki ng our enrollnment per grade |evel (69 students) |ess than 1% of each CM5
student grade |evel.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
The main difference between Unity O assical Charter School and the |ocal LEA
is the conbination of Unity's classical curriculum for all grades entw ned
with the Comon Core State Standards and Essential Standards in a

sequential, rigorous, and conprehensive path from Kindergarten through
eighth grade allowing for natural transitions from elenentary school to
m ddl e school. The classical approach to learning will benefit the students

in many ways, but nost specifically the rigorous and systematic nature of
11
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t he approach.

Cl assi cal education recognizes that learning is nost effective when it works
with the devel opnental growth of the student. So, when young children |ove
to menorize (even that which they do not understand), then through the use
of rhyme and chant the rules of grammar and nmath are enbedded deeply into
the know edge base of the student. This is called the grammar phase of
| earni ng and roughly, though not linearly, equates to the K-5 years of life.
Then in mddle school years (again, roughly 6-8) the student typically
beconmes argunentative, disputations, and generally challenging. These are
the years that education can nore effectively focus on the dialectic, or
|l ogic, of a subject. Since the student wants to argue, the student will be
taught the rules of logic and the value of thoughtful organized debate.
Essentially, education thereby works with the grain of the student.

Ri gorous study develops virtue in the student. Aristotle defined virtue as
the ability to act in accordance to what one knows to be right. The virtuous
man (or worman) can force hinself to do what he knows to be right, even when
it runs against his inclinations. The classical approach to education
continually asks a student to work against any |lesser inclinations that may
tenpt a student to not finish their studies in order to reach the goal of
mastery of a subject.

Systematic study also allows the student to join what Mortinmer Adler calls
the "Great Conversation" the ongoing conversation of great mnds down
t hrough the ages. Much nodern education is so eclectic that the student has
little opportunity to nmake connections between past events and the flood of
current information. |Indeed nmany students have attested in filnms |ike, Race
to Nowhere, that education seens to be endless unrelated facts offered for
t he purpose of test taking, but not the devel opnment of understanding. "The
beauty of the classical curriculum"™ wites classical schoolnmster David

Hicks, "is that it dwells on one problem on author, or one epoch |ong
enough to allow even the youngest student a chance to exercise his mnd in
scholarly way: to make connections and to trace developnents, |ines of

reasoni ng, patterns of action, recurring synbolism plots, and notifs."
Simlarly, Gegg Strawbridge, in a panphlet called, Cassical and Christian
Education, Recapturing the dassical Educational Approach of the Past,
speaks directly to the value of classical education when he states, "inagine
having skill at advanced mathematics or algebra wthout first |earning the
sinple sunms or the nultiplication table. Mstering the facts gives one the
foundati on of further understanding. This is common, 'classical' sense”

A variety of teaching nmethods will be used to ensure mastery of appropriate
skills, ideas, and know edge for all students, regardless of race, gender
or famly's socioecononic and educational backgrounds. Since know edge and
skills are acquired cunul atively and systematically, it will be essential to
detect any learning difficulties early and to intervene before proceeding to
the next level. Regular formative assessnents integrated into the curricul um
will help to evaluate how well students are learning and to identify those
areas that need nore support or greater challenge. A nodified programwl|
be provided for those children with diagnosed disabilities which require
adjusted teaching strategies or definitions of success, all wthin the
general framework of our educati on.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
12
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educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.
3. Provide parents and students with expanded choices in that types of
educati onal opportunities that are available wthin the public school
system

5. Increasing learning opportunities for all students, wthin a special
enphasis on at-risk or gifted students.

1. Teachers at Unity Cassical Charter School wIll have the expected
numer ous  prof essi onal devel opnent opportunities through Professional
Learning Communities, courses offered at the North Carolina Departnment of
Public Instruction, and webinars. Unique to Unity is that we will join with
the growing comunity of schools reclaimng classical education in Anerica
and benefit from partnerships in this nodel of education. Specifically,
having partnered wth Hllsdale College's Barney Cassical Charter School
Initiative, we wll be able to offer their classical conferences. We
further expect to participate in regional conferences with other schools
they are supporting. We will also offer their webinars and other continuing
education opportunities for teachers. Teachers wll also have the
opportunity to work with their specific departnent and collaborate about
curriculum Iessons, student advancenent, and the ultimte goal of academ c
growt h. Teachers that show exenpl ary | eadership, know edge, and professional

devel opment will have the opportunity to serve as a |lead teacher or a
departnent head. W will also partner for wth other schools in this
cl assical novenent that are nationally located, like the Geat Heats

Academ es of Arizona, to offer continuing education opportunities.

3. Unity Cassical Charter School will provide the famlies in Mecklenburg
County and any students that may cone from surroundi ng counties an

13
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addi ti onal educational choice for students in grades Kindergarten through

8th grade based on the classical educational nodel. This nodel has proven
so successful that it is nmoving from private schools (that reclained this
movenent 25 vyears ago) into charter schools around the county, Ilike

Ri dgevi ew Cl assical Charter Schools in Col orado. For exanple, the now well
knowmn Geat Hearts Academes of Arizona (ww.greatheartsaz.org) has 16
cl assical charter schools serving 6,000+ students by lottery, with an 11, 000
+ waiting list for enrollnent. They outperform the traditional public
schools of Phoenix and Scottsdale significantly, and the elite private
schools of those two towns very notably. Significant percentages of their
students receive college scholarship offers.

5. Unity O assical Charter School wll increase |earning opportunities for
all students by providing a rigorous and conprehensive academ ¢ program t hat
incorporates nultiple facets of classical education into their |essons. The
curriculumchoice is founded on the work of Oten-Cuillingham and has proven
so effective in teaching the foundation of our |anguage,that reading
conprehension quickly attaches to students, whether they are at-risk, or

gi fted. Once students are enrolled. There wll be pre-screening and
pl acenent assessnents to ensure students are achieving their academc
potential and will be grouped based on the best |earning opportunities for
the student. ldentified at-risk students will have the opportunity to attend
remedi al classes and additional tutoring sessions and will participate in
the second and third tiers of the North Carolina Response to Intervention
program G fted students will have the opportunity to transition to nore

advanced classes as well as participate in the sanme enrichnent activities,
| essons, and projects available to all students. These opportunities wll
include the various arts, |ike nusic, dance, painting or other experience of
self-expression that wll be offered. Unity Cassical Charter School wll
al so provide honors courses.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Unity C assical Charter School has three specific and neasurable student
achi evement goals for the school's educational program

Goal s:

After three years of operation, the percentage of students in grades 3-5 who
nmeet or exceed state proficiency standards will be 5% or nore, over the
state average.

Upon 8th grade graduation from Unity C assical Charter School over 75% of
students will have high school <credits in foreign |anguages. C assical
education stresses Latin as a basis to understanding English and other
romance | anguages. Latin is foundational to English, and the value was noted
by Richard A LaFluer, Franklin Professor and Head of C assics, University
of Ceorgia, "the nmean Verbal SAT score for students in 1999 was 505; the
mean SAT verbal score for students who took the SAT Il Latin test was 662,

14
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157 points higher" (College-Bound Seniors booklet published by the College
Board)." Such |anguage focus aligns with our mssion by helping to devel op
intellectually excellent citizens who enbrace learning. W wll also offer
Mandari n Chi nese and Spani sh.

Wiile evidence is continuing to grow that this nodel of learning is
universally appropriate and proven, the expected data denonstrating
i nprovenent goals for Unity Cassical Charter School wll require a few
years of base line studies to see how far our enrolled population can rise.
W expect the average achievenent gap for mnorities and English Language
Learners will decrease by at |east 5% nore than the LEA each year.

Unity C assical Charter School will also have a target of setting aside 10%
of our income in year one (from ADM and fund raising) for contingency funds,
and we will continue to target that nunber - 10% in year two, and beyond.

We recognize that in our budgeting work, we can not increase any expected
Federal, State, or Muinicipal allocations per student in successive years

W will work to raise funds, under the |eadership of the Board nenber we are
recruiting for this purpose, and build budgets that are mndful of
al  ocati on changes in successive years.

Unity Classical Charter School wll also build our budgeted surplus, and
support further financial strength through specific fund raising.

Because of a favorable |ease agreenent, Unity C assical Charter School wll
be able to pay teachers conpetitively and build reserves fromyear one.

Governance - A Unity ( assical Charter School teacher and parent
representative will be present at all board neetings to allow nutual
communi cation wth the board about all data, updates, events, and
information pertaining to the school's mssion and our goals. The Board
will also comunicate to the teachers and parents the status of the school's
academ c devel opnent, budget, fi nanci al reserves, plans for teacher
continui ng education, and general perception of the health of the school.

Also, Unity Cassical Charter School wll have a communication system that
alerts stakeholders of all information and events regarding the Unity
O assical Charter School community. Unity will post announcenments on school

bull etin boards, send fliers hone with students, as well as posting notices
on the school website and setting up phone trees to conmunicate relevant

information. Unity Cassical Charter School will endeavor to communicate to
Spani sh speaking parents in their native |anguage through the phone tree,
and bi-lingual notices placed in book bags.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The board will adopt a strategic outcone based calendar that wll allow the
board to provide substantial oversight to the entire organization
Committees will provide reports seven days in advance to the board for their
neeting. The reports will provide deliverables, regarding the school's goals
(as approved by the board) and any recommendati ons for action.

The Board will know that Unity Cassical Charter School is working toward
attaining their m ssion statenment by:
15
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ACADEM C.: The board w Il exam ne annual academ c scores and reports and
monitor NWEA MAP results to make certain the school is neeting targeted
grow h and proficiency. The board will exam ne the Professional Devel opnent
Program to ensure that the school's instructional staff is being supported
in their charge to carry out the mssion of the school. Individual Board
menbers will selectively neet with parents to proactively ascertain their
satisfaction with their student's grow h.

GOVERNANCE: The board wll perform an annual self-evaluation and wll
undergo annual training to ensure that board neetings are conducted
regul arly and in accor dance with Charter/Byl aws/ Articl es of
| ncorporation/State statue. In addition, the board will require a nonthly
operations update from the school Principal highlighting the progress of
certain admnistrative or conmttee assignnents; and, the Board wll
annual |y conduct an evaluation of the School Board. Lastly, the board wll
establish and nonitor a nulti-year strategic plan, nodifying as necessary
and neasuring progress.

FI NANCI AL - The board will rnonitor all financial transactions through the
requi red accounting system via a set of nonthly financial and transaction
reports. These reports will include bank statenents, P & L accounting, and
cash flow projections. The board will conpare current spending and revenue
flow with the annual budget and identify any potential for overspending and
take action to mtigate the negative effects of budget variances. The board
will also review the annual budget with the independent auditor to identify
areas for increased efficiency and inprovenents in financial nanagenent,
thereby ensuring sufficient resources to support the school's core
curriculum and mssion. The Board will develop a fund raising program under
a professional's guidance.
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Section Il: Mission and Purposes

Concerns and Additional Questions
The mission statement is concise and actionable.
Typos and grammar issuesare still evident.

Reviewer

Kristen Vandawalker

Page
Reference
Mission Stat

Proposed charter school will bein a county in which thereareat least 15 other
chartersarelocated.

Darrell Johnson

Educational

It would be useful to have the basisfor the assertionsthat the classical method is
" so well proven to over come the difference of background." This model will

ther efore be of supremevaluein also addressing the at-risk population that we
expect todraw. In a private school (Brookstone)located about 3 mileswest of us,
we have seen classical education develop scholar ship and a love of learning
among children that come from broken families that often have no education
themselves. lease explain and provide the basisfor this statement: " This model
will therefore be of supremevaluein also addressing the at-risk population that
we expect to draw. In a private school (Brookstone)located about 3 mileswest of
us, we have seen classical education develop scholarship and a love of learning
among children that come from broken families that often have no education
themselves."

What isthe basisfor the statement " It ismuch easier for a school to reflect the
Board than most peoplerealize."

CLARIFY/VERIFY: the applicant could be paying lip serviceto serving all
students and being open to all students. Classical programssituating in and
serving middle and upper income families, and intentionally (even actively)
excluding students of color, lower income students, studentswith |EPs, etc., isa
prevalent charter issue nationally.

CLARIFY/VERIFY: Thissection seemsto have implicit hallmarks of an attempt
to create a surreptitiously private/r eligious school .Applicants need to be pushed
on whether thay understand and will create atruly free and open school.

It isdifficult to see and under stand the date presented in the appendix, but it
appearsthat the county as a whole outperformsthe state.

Kristen Vandawalker

Educational

The Great Hearts Schools are not particularly diverse, even they and their
authorizer acknowledge this. Additionally, the GreatHearts chain has only 3
schools serving Primary and elementary grades, onein its second year of
operations, the othersin their first, so their track record with Primary and
elementary studentsisfar from proven.

If the applicant issincerein their wish to serve all students and if they actively
recruit students of color, students from low income families, and at-risk and high
need students, then the school likely will serve several of the purposes. However,
it isnot clear whether the applicantstruly intend to serve this population.

Kristen Vandawalker

Pur poses of

Thethreeyear goal of being 5 percent or more over the state averageis low.
Appendix Al shows statewide reading scoresin grades 3 (45%), 4 (43%), and 5
(39%). Adding 5% to these figur es means student achievement is still
unacceptably low, especially after threeyears.

Question for interview: what isthe favorable lease agreement?

Kathryn Mullen
Upton

Goalsfor th

Thegoalsarenot expressed in SMART terms, and are unclear.

No school wide goalsor short term goals ar e presented academically.
Outperforming the state by only 5% lacksrigor.

Most of the statements here do not actually constitute goals. Rather they are
really statements of ideal operational proceduresand protocols.

Theinability to set goalsis concerning. At the margin, charter performance
standar dswould be a useful baseline for goal setting. This showslack of

under standing of the importance of providing an excellent education, and calls
into the questionsthe board's preparation to over see a charter school for which
they are academically accountable.

I's Spanish the only anticipated second language? Areall LEP/ELL students

Kristen Vandawalker

Goalsfor th
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expected to be Latino?

Theinformation presented explaining how the board will assess school
performance is vaugue and underdeveoped. Thereisnot clear picture of how
short-term, regular monitoring will take place, nor of a clear under standing of
the appropriateroles of a giverning board vs. a staff

Cheryl Turner

Joe Maimone

Carol Ann Hudgens
Kathryn Mullen Upton Pass
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Kristen Vandawalker Fail
Tammi Sutton
Darrell Johnson Pass
Alan Hawkes
Steven Walker
Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Overall Instructional Program

Unity will provide elenentary and mddle school students with a rigorous
|iberal arts classical education. Cassical education was founded by the
G eeks, adopted by the Ronmans, and brought to Anmerica by European settlers.
Enbraced by our founding fathers, classical education was the nodel of
education used in our country until the early 1900s. Through the phases of
granmar, |l ogic,and rhetoric students are taught to think and reason in a
sequence that conplenments brain developnment. In the grammar phase, students

are presented with facts to build a foundation for |earning, including
phonics and granmar through the Spalding literacy curriculum math
foundation through Singapore math, reading of <classic literature, and
science and history. Latin, Mandarin and Spanish |anguage study wll be

introduced in granmar school. To best neet the needs of Unity's |earners,
the Spal ding and Si ngapore prograns drive instruction appropriate for needed
repetition and renediation. The Core Know edge Curriculum builds a strong
foundati on of background know edge targeting both struggling and gifted
| earners fromelenmentary through m ddl e school .

Unity will share professional devel opnent opportunities and resources wth
simlar schools in the region to support instructional developnent. Unity
students w il enbrace age appropriate service learning to help build

excel l ent noral character. Historically, the classically educated student is
wel | prepared for the next step in education and a lifetine of |earning.

Maj or I nstructional Methods

Unity's teachers wll inplenent best practices and wll differentiate
instruction to meet each student's learning needs, to nost effectively
deliver instruction. Instructional nmethods will include direct instruction

explicit phonics instruction, nenorization, sequential instruction from
concrete to abstract, the classical cycle of grammar-|ogic-rhetoric phases
of learning, and the Socratic Method. Instruction wll be given as
appropriate in flexible small groups, whole group, and coll aborative groups.
Renedi ati on and enrichnment opportunities will neet student |earning needs.
An interdisciplinary approach will be used as subject areas |end thensel ves

to integration of learning. Authentic character education is taught in all
subj ect areas as children neet actual role nodels in history and literature.

Assessnent Strategies
A variety of pre, post,and ongoing assessnent strategies wll be enployed to
nmeasure student |earning. Curriculum progranms, such as Spal di ng, Singapore,
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and Core Know edge offer many assessnents tools. Teacher nade assessnents,
checkl i sts, observations, anecdotal records, rubrics and fluency checks wll
nmoni tor student perfornmance and will be used to guide instruction to neet
student needs. Standardized testing and state prescribed instrunents such as
NC Read to Achieve tests will give formative and summuative data. Teachers
will neet regularly to discuss data and to plan instruction, remediation,
and enrichnment based on this data.

Meeting Student Needs

Through the rigor of classical education, our students wll becone
intellectually, norally, and physically excellent citizens who | ove |earning
and develop a desire to serve. The structure of our program builds

foundations for successful learning in the granmar phase, building basic
know edge and skills, then nore conplex know edge and skills in the mddle
school logic phase. Renediation is built into the instruction whenever
needed, especially in phonics based reading instruction and sequential math
instruction. Enrichnent is provided to students who are ready for chall enge.
Ongoi ng assessnent tracks student progress and guides daily instruction. A
classically educated student is well prepared for matriculation, and enjoys
a pathway to a successful, productive life.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Wel come to Unity Cassical Charter School! Qur K-8 classroons wll be
| earning communities in which students find a high standard of excellence
encour agi ng acadenmi ¢ success and formation of strong noral character. CQur
teachers and staff are commtted to creating a |earning environnent where
students are nurtured and can fully develop the mnd, body and spirit.
Younger students w Il spend their days in explicit phonics instruction,
reading classic pieces of literature, primary docunents, studying the rules
of grammar, and building math skills. Sciences and Social Studies are taught
explicitly and are often integrated into the curriculum when neani ngful. By
utilizing original docunments rather than inforantional texts, we inspire
i nterest beyond even the imediate subject. Witing skills are an inportant
conponent of English/Language Arts and wll be applied across the
curriculum Mddle school classroons will begin at the grammar |evel, when
needed, and proceed to the logic |evel where students connect and exam ne
the basic building blocks gained in the grammar phase, seeking to anal yze,
form opi nions, and share their ideas with peers. Latin and foreign | anguage
begins in the elenmentary school and continues into the mddle school. The
Core Know edge curriculum is enbedded in all special area classes from
physical activity to the fine arts. After school hours will offer athletic,
remedi al , enrichnent, and special interest opportunities.

Class Size and Structure

The self contained, heterogeneous elenmentary classroons will have a maxi mum
of 23 students (as will the mddle school) and will be set up to encourage
the absorbing of facts, systematically laying the foundations for advanced
study. C assroom instruction wll revolve around the learning of facts;
rul es of phonics and spelling, rules of grammar, poens, the vocabul ary of
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foreign |anguages, the stories of history and literature, descriptions of
plants and animals and the human body, and the facts of nathematics.
Teachers in elenentary school wll ensure that each student has the
foundati onal facts to be successful in the | ogic phase of m ddle school core
subj ect cl assroons.

Highly qualified teacher assistants will be utilized in the elenentary and
m ddle school to help nonitor student Ilearning and to assist wth
remedi ation and enrichnment opportunities for small group instruction.
Fl exi bl e grouping will provide appropriate instruction within classroons and
across grade l|level teanms. EC and ELL services will be provided to support
learning needs both in the classroom and in pull out settings when
appropriate. Student work wll be proudly displayed in classroonms and
hal | ways, respectful of local fire regulations. The walls and classroons
will be filled with language rich materials which directly relate to the
Common Core Standards. Technology literacy will begin in kindergarten and
grow increasingly inportant with each grade |evel. Teachers wll remin
abreast of best use of technology in the classroom

A student's first years of schooling are called the "grammar phase."” Just as
granmar fornms the foundation for all |anguage, the grammar stage forns the
foundati on upon which all learning rests. |In the elenentary school years, a
child's mnd is ready to absorb information. Children find nenorization
engagi ng and enjoyable. During this period, education involves self-
expression, discovery, and the learning of facts. By late elenentary school
years, a child' s mnd is nore prepared to think analytically. It is at this
time that the student begins to question, debate, and argue. This is the
entrance into the mddle school years, when the course devel opnent focuses
on the logic of the subject. Subjects will be taught in self contained
cl assroons by teachers who are well versed in the specific subject area. The
outconme is teaching a student effective thinking, |ogical analysis, proper
argunent ati on, and sound reasoni ng.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
As stated in our mssion, Unity Cassical Charter School through classical
education's rigor, seeks to develop intellectually, norally and physically
excellent citizens who enbrace | earning and the desire to serve.

Unity C assical Charter School will remain accountable for student |earning
as we study the data to ensure that the program the nethod of delivery, and
the differentiation in instruction we are using is the nost effective
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curriculum available for our targeted population. A classical education is
nmore than a pattern of learning. Cassical education works the student's
mnd with synbols and sounds to devel op understandi ng, whereas nedia critic
Nei | Postman has argued, nodern educations' dependence on video necessarily
projects visual imges that weaken the rational, objective |anguage centered
thinking that is fundanental to learning. 1In contrast, C assical education
works the mnd. Cassical education is a |anguage focused approach
acconplished through words, witing and speech, rather than through the
softer images of pictures, videos, and television. As such, the Spalding
curriculumworks the mind nore fully. Cassical education, by its focus on
phonics, rules of granmmar and the devel opnment of reading conprehension,
supported by nore extensive reading than is typically found in classroons
today, develops the mnd of the student, equipping them for |literacy,
know edge, and under st andi ng.

A cl assical education has two inportant aspects. It is |anguage focused and
it follows a specific three-part pattern: the mnd nust be first supplied
with facts and inages of |anguage, then given the Ilogical tools for
organi zation of facts, and finally equi pped to express conclusions. Through
the use of these ideas and techniques, Unity Cassical Charter School wll
be able to stay true to its mssion and target our diverse, at-risk
popul ati on.

As our targeted population is diverse and expected to include a notable ELL
popul ation, Unity Cassical Charter School is commtted to helping our
students becone confident and successful |earners by:

1. Early identification of exceptional student needs (at-risk,EC, ELL)
students through screenings, benchmarks, data neetings, and assessnents.

2. Providing a curriculumthat addresses the econom c, social, academ c, and
urban contributors to dropout rates.

3. Follow ng the Conmmon Core Standards using classical curriculum approach
and Socratic teaching methods.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

I nstructional Strategies

The primary academic objective of the elenentary years is to develop
foundati onal building bl ocks. Teachers enploy |ectures, chants, repetition,
menori zation, and explicit instruction, as students absorb the facts upon
which all learning will be built. In the mddle school years, students are
ready to anal yze and connect ideas, to think in the abstract, to understand
the how and why of concepts, events, and ideas. Having |learned historica
dates, people, and places in the granmmar phase of elenentary school, the
logic phase finds students exploring the notivations of people and
societies, supporting their thoughts and ideas in class discussions and in

witing. Unity teachers in all grades wll enploy instructional strategies
t hat i ncl ude:

*Differentiation - Based upon pre-screeni ng assessnment s, ongoi ng
observation,data collection, work sanples and grades, test scores, and
t eacher recomendati ons student needs will be identified and differentiated
instruction will be targeted to neet these needs. Lessons taught and
resources used will be thoughtfully planned to facilitate a high |evel of
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student achievenent. Flexible groups will be formed within heterogeneous
cl asses and teachers have the responsibility to also group across classes on
grade level teans. Built into Spalding, Singapore, and Core Know edge are
| essons and resources to both renediate and accel erate instruction based on
identified student needs. Al are highly sequenced, specific prograns to
ensure successful student |earning at every grade |evel. Technol ogy provides

opportunities for differentiated student |earning, skill work, research, and
wor k product .

*Explicit instruction - Both classical education and Core Know edge build
strong background knowl edge and vocabulary developnent in students.
Instruction is content specific within each grade | evel and one grade buil ds
upon the next. Integrated instruction helps children connect areas of

learning and allows teachers to deepen know edge and cover subjects
t horoughly. Wile sonme explicit instruction is delivered in a whole group
setting, teachers can effectively neet all levels of |earning needs in snall
group settings.

*Witing Across the Curriculum In every grade and for every student, the
rul es and processes of witing are taught explicitly and then applied across
the curriculum in every subject area. In history class, we learn of the
col oni zation of Anmerica. W find young witers assuming the identity of a
European settler journaling about life in the newy settled colony while
ol der students wite an argunent for the formng of a denocratic governnment
*Learning beyond the Cassroom - through field trips our students wll
access Charlotte's history,science, culture,and art exhibits. Mseuns, fine
arts performances, innovative businesses, and local wuniversities invite
engagi ng opportunities for |earning. Qur students wll thereby broaden
hori zons appreciate the educational opportunities beyond classroomwalls
*Servi ce Learning: Each grade wl/l be partnered wth a comunity
organi zation whose mssion and services align wth curriculum goals.
Students will address real community needs in ways that are connected to and
informed by their classroom|earning. Year-long partnerships will create the
relationship formation that transforns charity into nutual service anong

nei ghbors. Unity C assical Charter School students will becone citizens of
the world as they answer the call to enbrace their neighbors.
M ddl e school teachers wll integrate across content areas as students

connect ideas, think logically and in the abstract,and analyze know edge
previ ously absorbed. English, history, science, math, various |anguages and

el ectives will fill the day of our avid |earners.
A wel |l experienced teacher in each grade level will coach younger teachers.
Teachers will exhibit |eadership, collaboration, and curricul um devel opnent

skills and will participate in continuous professional devel opnent.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

In "An Introduction to Cassical Education,” Christopher Perrin, Ph.D,
shares Dorothy Sayers' assertion that the trivium organization of classical
education is a nmethod for teaching students how to learn. Gammar, |ogic

and rhetoric are actually tools of learning that roughly correspond to the
el enentary (or granmar years), mnmddle school (logic years) and high schoo

(rhetoric years). The grammar phase teaches factual information, rules of
grammar, vocabulary, and phonics. In the logic phase, the know edge and
rules learned in the grammar phase becone the basis for finding
relationships that connect 1ideas, and support discussion, debate, and
reasoni ng. Students anal yze the how and why of events and ideas and see the
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big picture. As students nove to the rhetoric phase (nore the focus of high
school ), students becone acconplished at effective comunication and
expression. They apply the tools of learning to any subject they wish to
explore. Transitions from one grade to the next are inherent in the
cl assical school. The trivium approach of classical education parallels the
adage, "Gve a man a fish and he eats a neal: teach a man to fish and he
eats for alifetine."

Teachers consistently nonitor student |earning, ensuring a solid foundation
for later |earning. The Spal ding Readi ng, Singapore Mth,and Core Know edge
progranms sequentially structure learning and assessnment to meke sure
students are learning necessary skills before noving on to nore
sophi sticated skills. Evidence of this is that classically educated students
across the country are outperformng their peers. For exanple, Geat Hearts
Academ es in Phoenix, Arizona (serving 6,000 students in their various
school s) graduated high school students in 2013 with SAT scores nore than
300 points over the national average. These scores were 50 points ahead of

the elite private schools in the State capital. |In their book, "d assical
Educati on, the novenent sweeping Anerica,"” Gene Veith and Andrew Kern share
that, "Students around the nation in classical schools typically score in

the top 10-15 percent on national tests like the Stanford Achi evenent Test
and the Scholastic Aptitude Test (SAT). Established classical schools often
graduate a significant proportion of National Merit Scholars.™

In her life's work captured in her book, "The Marva Collins' Way" educator
Marva Collins tells of enbracing the classical nethod to teach |ow incone
African American students. In her Wstside Chicago Preparatory School, she
educated children who had been deened "learning disabled” by the Chicago
Public Schools. Wth just one year at Westside Prep, many students scored
five grades higher. She introduced second graders to Shakespeare, and noved
third grades to read on mddle school levels. Alex Haley nused, "Anmerica
woul d be infinitely better served if Marva Collins' philosophy of education
sonmehow coul d becone franchi sed and inplenented on a national scale.”

As Unity C assical Charter School adherence to the high standards that are a
hal |l mark of a classical education, we wll build intellectually, norally,
and physically excellent citizens.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Unity Classical Charter School's proposed calendar has been designed to
provi de students with the opportunity to learn content included in the
school's curriculum while also providing instructional staff wth the
support and professional developnent tine that they need to grow as
teachers. The cal endar, which will apply to K-8 (though we are begi nning K-
2) neets the nunber of hours and days required by the state for a conplete
school year, while allowi ng for anple professional devel opnment opportunities
for teachers. The start date for classes will be no earlier than the Mnday
August 15, 2016, and end date no later than Friday, June 9, 2017. The
cal endar covers at |east nine calendar nonths. Unity C assical cal endar has
a mnimum of 185 days of instruction. There are at |east 10 teacher
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wor kdays. The Unity Cassical board wll designate two workdays on which
teachers nmay take accunul ated vacation |eave. School will not be held on
weekends. Veteran's Day, and all Federal holidays, shall be a holiday for
all Unity dassical students. This calendar, which outlines both the

| earning opportunity for students as well as the professional devel opnent
opportunity for teachers, is intended to align with our mssion of placing
each student on the path to a lifetine | ove of |earning while preparing them
to matriculate to the next |evel of education.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Unity Cdassical Charter School has consulted with Dr. Louise Baucom a
former UNCC professor of education with expertise in special education
instructional nodels, to help us develop our understanding of how best to
serve our at-risk students. Dr. Baucom has a distinguished career in
t eacher instruction.

Unity will use North Carolina s Responsiveness to Instruction nodel (NCRtI)
to ensure all students are progressing and neeting academ c growh goals so
students will be able to confortably and confidently pursue high | earning.

NCRtl is a nulti-tiered franework which pronotes student progress through
engagi ng high quality instruction used to guide educational practices. Unity
Cl assical Charter School understands that NCRtl is a shared responsibility

by all stakehol ders, school staff, parents, and students and is a continuous
process of assessnment and reflection using the five key conponents:

*Tiered organi zati on of supports and services

*Early intervention prior to "formal" identification for special education
*Screeni ng, assessnent, and progress nonitoring (collecting data)

*St andard protocol /evidence- based practices

*Col | aborati ve probl emsol ving

The three tiers are as foll ows:

Tier 1. The primary |evel of prevention, requires universal screening of al
students to determ ne the best educational strategies and also identify any

students who may need nore targeted interventions. In Tier | the teacher
provides differentiated instruction to every student, based on data
col | ecti on. Progress nonitoring for each student is am ongoing process

whi ch dives instruction to neet needs.

Tier 2: Calls for targeted assessnment and explicit instruction for students
who have shown to be at risk for behavior or |earning problens. Students in
this tier are provided nore instructional tine with the teacher on targeted
skills.

Tier 3: The third tier, the tertiary level of prevention, defines intensive
interventions for students who need the nost assistance to succeed with the
core curriculum  Additional i nstructional strat egi es, resources, and
personnel are chosen to best neet the needs of the student, and the anount
of instructional tinme is increased. data is carefully collected to drive
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needed changes in instructional practice. The nodel is typically presented
as atriangle, with the primary level at the bottom affecting nbost students
and the tertiary at the top affecting the fewest.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Unity Classical Charter School w |l adm nister home | anguage surveys in its
enrol | ment packets for all students and responses will be maintained in the
student's file.

If a language other than English is spoken in the student's hone, the
student will be scheduled for admnistration of the state identified English
| anguage proficiency screening test, the WAPT. The results of the WAPT
will identify if the student is an ELL student and is in need of additional
servi ces.

Unity C assical Charter School's ESL teacher will develop LEP plans for all
students identified as ELL and will vary in intensity based on the tier
| evel achieved on the WAPT. LEP plans wll be developed wth the
col | aboration of the students, teachers, parents, and EC staff and wll
provi de accommbdati ons to ensure they are given equal and conparabl e | essons
in anmount, scope, sequence, and quality that are provided to non-ELL
students. Accommodations can include, but are not limted to: read a | oud,
separate setting, extended time, chunked text, one item per page.

Moni toring, Evaluation, and Exiting

ELL students will be nonitored through collaboration from the ESL teacher,
cl ass teacher, and parents using class work, assessnents, fluency checks,
and one-on-one time with the ESL teacher. ELL students wll be eval uated
annually wusing the state and federally required WDA ACESS for ELLs
assessnent. The school wll conmply with the state's exiting requirenents
from ELL services.

1. A mninmmscore of 4.8 Conposite
2. A mninmmscore of 4.0 Reading
3. A mninmmscore of 4.0 Witing

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Unity Classical Charter School will provide a rigorous curriculumthat wll
support gifted and high ability | earners through achi evenent grouping,
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honors cl asses, advanced placenent courses, self-paced conputer prograns,
and designated "curricul um paths" geared to notivate students towards higher
| earning. Curricular nodifications for higher achievenment groups include
nmore conplex tasks, exposure to a broadened scope of information, an
enphasis on multiple perspectives, nore rapid pace of instruction and a
hi gher focus on 21st century thinking. Spal ding Readi ng, Singapore Mth, and
Core Knowl edge build enrichnent and <challenge into their prograns,
respecting that sonme students are ready for a higher |evel of |[earning.
Ol assical students read time honored literature selections. In a classroom
that serves all student ability levels, sone readers may read an abridged
version of, for exanple, Robinson Crusoe while gifted students will read the

original novel. Gfted readers will read additional selections wthin a
unit of study and work products will meet nore stringent criteria. Ongoing
progress nonitoring, a portfolio of work sanples, rubrics specific to the
work product of the gifted, and test data wll serve as a guide for

appropriate instructional opportunities for students. Col | aboration wth
peers is a common practice as gifted students present and defend their
under st andi ng when producing group projects. Teachers facilitate groups,
provi de feedback and chall enge and hol d students accountable for their work.
In the classical tradition of the trivium those students having nastered
| earning at the grammar phase w Il nove ahead to the |ogic phase where
| essons and work assignnments wll reflect higher reasoning, greater
chal l enge, seeing the bigger picture by connecting ideas, and a nore
effective articulation of thoughts and i deas.

Moni toring and eval uating Al G

Unity Cdassical Charter School wll nonitor and evaluate intellectually
gifted students based on the sane criteria as all students; which is
addressed in the student performance standards section.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
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Unity Cassical has consulted with Dr. Louise Baucom a former UNCC
prof essor of Education with expertise in instructional nodels, to help us
devel op our understandi ng of how best serve our at-risk students.

1. Upon enrollnent at Unity C assical, parents will be required to fill out
enrol | ment packets, which will inquire about any services their student may
have received at a previous school or any diagnosis that may affect the
student' s | earni ng.

In addition, Unity Cassical will request this information upon receipt of
the student's prior school records. Unity Cassical will conmply with all
federal and state authority concerning the education of students wth
disabilities, including the Individuals with D sabilities Education Act

(I DEA) and section 504 of the Rehabilitation Act.

2. Unity Cassical will comply with the federal Child Find mandate to
identify and evaluate all students who either have, or are suspected of
having disabilities and need special education services. A nmultidisciplinary
t eam conposed of teachers, parents, support staff, the student, and schoo

adm nistrators will be an integral part of the identification process as
students may exhi bit behaviors or disabilities only in certain areas. Once a
child has been identified the teacher will recomend the student to the

Student Intervention Team (SIT) with parental perm ssion.

The SIT team will consist of the student's teachers, resource teachers,
adm ni stration, exceptional children teachers, and support staff and wl
conduct the initial evaluation within ninety days of receipt of a witten
referral. The team will evaluate the student through a w de variety of
assessnment tools including gathering data, observations, and trying
di fferent accommodati ons.

Upon conpletion of the evaluation, the SIT teamwill determ ne whether the
student is qualified under the Individuals Wth Disabilities Education Act
(IDEA)fOr a 504 plan or an Individualized Education Plan (I EP) and will work
with the parents on their findings and reconmendati ons to determ ne the nost
appropriate services to support the child s needs.

a. Requesting Records: Wthin 30 days of student enrollnent, Unity C assical
Charter School will request the student's prior records, including |IEPs and
supporting docunments and /or 504, accommopbdation plans from previous schools
and the student's nane, date of birth, and district |ID nunber.

b. Record Confidentiality (on-site): Al student education records wll be
kept confidential in accordance with the Fam |y Education Ri ghts and Privacy
Act (FERPA) and IDEA. Files will be kept in a locked facility and will be
aut horized in accordance with N C 1505-2.5.

c. Record Conpliance (on-site): Al required student records wll be
prepared, retained, and di sposed of in a manner consistent with federal and
state statutes. Paper records will be stored in fireproof cabinets or
reduced to electronic docunents for storage. Records wll be retained per
state and federal guidelines and will be destroyed by burning or shredding in

accordance with Chapters 121 and 132 of the North Carolina General Statutes
after records have exceeded expiration.
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Unity Cdass Charter School wll conply wth IDEA and provide all
accommodati ons and special education services for any exceptional child
based on the child's IEP. Unity Charter School w |l educate students wth
disabilities in the least restrictive environnment, but wll have an EC room
to allow pull-out tinme, one-on-one time, or allow space for other services.
H ghly qualified and certified EC teachers will be on staff. Please site
your source.

2. Each student with a disability is entitled to receive a free appropriate
public education (FAPE) in the least restrictive environment that wll
enable the student to progress in the general curriculum to the maxi mum
extent possible. The school shall provide a special education program wth
varying services to neet the needs of all students. Unity C assical Charter
School will follow an inclusion nodel, unless the severity of the disability
is such that education in a regular class with the use of supplenentary
aides and services cannot be achieved satisfactorily. Placenment wll be
decided in accordance with |east restrictive environnent (LRE) provisions
with input from parents, professionals, and any/all docunentation.

3. EC teachers wll nonitor students with disabilities to ensure they
achieve the goals specified on their IEP and wll wupdate and report to
parents via progress reports throughout the quarter. EC teacher wll
coll aborate wth classroom teachers to nake certain the student s

performng in the classroom and in other academc settings. IEPs will be
reviewed by the EC team teachers and parents annually and re-eval uated
every 3 years to determine if the student still qualifies as a student with

disabilities in accordance with | DEA

4. Rel ated services, such as speech | anguage pathol ogy, audi ol ogy services,
interpreting services, psychol ogi cal services, and physical and occupati onal
therapy will be provided as needed through contracted conpanies wth
qualified providers.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
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should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
1. Student performance standards for all Unity Cassical students will be
that every student achieves annual growth and will be proficient in grade
| evel standards neeting or exceeding the Common Core State Standards and NC
Accountability Mdel upon pronotion to the next grade level. Gowh wll be
evaluated and nonitored using benchmark assessnents as well as EOY
assessnments, grades, and teacher input.

2. Students will have quarterly benchmarks in core subjects to ensure proper
gromh and neeting individual potentials. Unity dassical Charter School
Wil use a variety of nethods for benchnarks, including, drills,
presentations, discussions, observations, rubrics, fluency checks, STAR
assessnments, and standardi zed testing. Formal and informal assessnents will
allow teachers to consistently check for wunderstanding. Each students

progress will be recorded and reported at data neetings where placenent,
enrichment, and remedi ation will be discussed focusing on grow h.
Unity C assical Charter School will require students to take the required

state assessnents, Stanford Achievenent Tests for grades 1-8, Advanced
Pl acenment Tests, EXPLORE for 8th graders, and any additional testing
necessary to ensure Future-Ready students.

3. Pronotion decisions will be based on a variety and conbi nati on of factors
i ncl udi ng cl assroom performance, assessnent results, and t eacher

recomendations. Decisions regarding retention wll be nade by a team
consisting of teachers, parents, and adm nistration and other appropriate
participants if needed. Pronotion decisions for EC students will include |IEP
goals being net, and all interventions and acconmodations w Il be applied.

Parents and students wll have progress reports md term and engaged in

under st andi ng the student's progress toward pronotion.

4. Any student that satisfies Unity Cassical Charter School's pronotion
requi renents will be pronoted. Students nust score a 70% or higher, pass the
EOY assessnent, and fulfill attendance requirenents.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
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Unity Classical Charter School believes the the inherent worth of all human
beings, and while we have set up a program for discipline, it wll be
effected with the first thought being for the student's well being and
| earning opportunity, and the second thought being for the continuing

structure of a community dedicated to education. Learning will focus on
self discovery and self regulation, with a simlar focus on the constructive
well being of the entire community (school). Accordingly, we will evaluate

our own protocols on an annual basis for inprovenent as warranted by our
experience. Again, the education and full formation of the student as an
intellectual, social, physical and noral person is our prevailing concern.

1. The school wll work with the denerit system in the first year, and
determine in consultation with the Principal, Teachers, Fanmlies and
Students whether it is proving effective in developing the character of the
student in alignment with our stated mission. |f needed proper adjustnents
will be made at that point. Before any denerit is issued a teacher will work
to nmake sure the student understands how his or her actions are inhibiting
their owmn well being and that of their fellow students. Enphasis is also
pl aced on the character of the school's ethos (that is how we I|ive our
m ssion) so that a student w Il understand how their behavior supports or,
in the case of a denerit, detracts fromthe school's m ssion.

The denerit system will be used throughout the school by all personnel
(adm ni strators and teachers). Denerits will be identified to the student as
the first step in issuing them Accunulated denerits will determ ne how
many (hours /days) of afternoon detention wll be required. Attendance is
mandatory for the denerit, and may only be mtigated by defined famly need,
and will be served as soon there after as practicabl e.

2. The following is a prelimnary list of offenses that may result in
suspensi on or expulsion. W are mndful that in the K-2 years such offenses
are hardly likely, nevertheless, these offenses shape the character of

expectation within the school.

A any action that would jeopardi ze another's safety

N possessi on of any weapon

N possession of any illegal drug or al cohol, or tobacco

N repeated and willful defiance of a teacher or adm nistrator
N aggressive behavior, or bullying

3. If an identified Exceptional Child is involved in a |isted offense, then
m ndful of the IDEA program we will conduct a tinely review (10 days) to
determ ne any |inkage to the student's disability. There is a "10 day rule"
whi ch nust be taken into consideration if a student is being renoved or

suspended. If a decision is made to change a student's placenent, parents
will be apprised of any decision and provided the Procedural Safeguard
Not i ce.

4. Any parent or guardian nmay appeal the school's decision when a student
is suspended or expelled. A witten appeal should be fornmally directed
tothe Board within three business days of the student's di sm ssal.
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Section lll: Education Plan

Concerns and Additional Questions

Verify: Does CK provide curricular materials? My understanding isthat it isa
sequence of topics to be covered, and does provide some ELA curriculum, but is not a
fully formed curriculum.

What are the "similar schoolsin the region” that Unity plansto collaborate with? Why
are they appropriate model and partner schools? What reults are they achieving? What
are their student populations like? How do you know they are worthy collaborators?
How is"authentic character education™ included in all areas? What is the curriculum for
this program?

WHEN and HOW REGULARLY will teachers meet? Who will guide these meetings,
what will their purpose be, and how will they improve instruction?

Kristen Vandawal ker

Instructiona

The narrative does not provide evidence that the proposed approach will lead to
improved student performance for the school's targeted population. No student outcome
datafor similar models was included.

Kathryn Mullen Upton

Instructiona

What would a student in kindergarten, third, and eigth grade experience in their
classroom each day? what will classrooms and student-teacher interactions look like?
what will be the overall structure of the day? How isthe moral and physical excellence
part of the program included?

What does the applicant mean by "flexible grouping?' Does this mean tracking,
walking up studentsin need of greater challenge, or something else?

What is "language rich" material to be used in decorating the classroom walls.

If teachers will be "abreast” of the use of technology, how will this actually happen in
classrooms? What permanent and mobile options will be available to the students?
The sections on transition are weak and generally rely on quotes from books as opposed
to concrete evidence or examples of how the program will work in reality.

It isunclear how teacher work days and professional development intersect, and
whether the pre-school induction period is sufficient to cover PD on the selected
criteria, CK sequence, trivium, etc.

Will the school use existing history and science curricula or are teachers expected to
develop their own?

Kristen Vandawal ker

Curriculum a

The RTI response is simply a parroted high level explanation of what RTI is, and does
not explain how RTI will work with the Unity ed program, the classical model, or the
specific curricula chosen. It also does not address how teachers will be prepared to
integrate thisinstructional element.

These responses do not demonstrate evidence of experience working with RTI or with

ELL/LEP student identifiation. Who will be responsible for the management of these
programs? How will the board monitor these programs to ensure fair accessto all
programs for alll students, as well as equity of student growth.

Are AP courses available for middle school students? Can the identified elements be
implemented faithfully within the classical structure?

This section indicated use of student directed computer programs, which runs counter to
earlier sections?

Kristen Vandawal ker

Special Prog

The school will use the state's RTI framework; however, school-specific plans to best
serve special education students have not yet been devel oped. The narrative indicates
that the school will work with an experienced consultant to develop the plan. Question
for interview: what is the timeline to devel op the plan?

Kathryn Mullen Upton

Special Prog

Very basic procedura information isincluded.

Kathryn Mullen Upton

Exceptional

Please add more details to the continuum of services.

Carol Ann Hudgens

Exceptional

Asnoted in the previous section, the narrative indicates that a detailed plan to serve
exception children has yet to be developed. The response in this section is very broad
and focuses largely on procedural matters, as opposed to what the school's plan to
service students with special needs looks like.

Kathryn Mullen Upton

Exceptional

This section does not address how the classical program can/will be modified to work
for students with 504 or 1EP plans.

It does not discuss how the school will modify its sepecific programs and plansto
support such students.

It does not cite successful classical programs with atrack record of serving these
students well.

Kristen Vandawal ker

Exceptional
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Question for interview: what is "annual growth"? Do the growth goals differ student to
student?

Terms related to growth (e.g., "annua” and "proper") need to be defined.

Kathryn Mullen Upton

Student Perf

Isthere an SAT for grades 1-8? Why is MAP not among the many assessments
discussed?

How does all of this assessment fit in with the classical approach, collaboration, and
other hallmarks of the Unity program?
The exit standards and retention standards are unclear.

Kristen Vandawal ker

Student Perf

This section is underdevel oped and lacks specifics about how the discipline system will
be implemented, how parents and students will learn and understand the program, and
how the rights of students, especialy those with disabilities, will be protected. Due
process for expulsion is not really addressed.

No promotion of positive behavior is discussed.

The draft handbook is at once comprehensive and vague, covering a broad array of
topics but not including substantial detail on many key areas. Additionally the
pagination and line breaks are out of line which is distracting and might indicate cut-
and-paste from a PDF document.

A one-month application period seems very short, and leads to the question of whether
the applicant will actualy. provide equal accessto al students.

The concern that the handbook may be plagiarized is compounded by the inclusion of
language such as: "Also, children of the Schools Principal, teachers, and teacher
assistants will be given priority at their respective school.”

What does this statement mean: "The Principal/ Assistant Principal of the school will
make every effort to place students in classes that are balanced to foster the optimum
growth of each child and the class asawhole."?

Uniform isindicated but not described.

Demerit system is not explained in the handbook.

The lists of offenses in the handbook do not make sense (level | offenses are "major"
but fighting, weapons, etc. are level 11?) and are not aligned with the list of offensesin
the narrative.

Suspension and expulsion processes and student rights are not included in the
handbook.

Kristen Vandawal ker

Student Cond

The handbook includes references to the discipline of students with disabilities,
however, the applicant should consider including information regarding manifestation
determinations and the provision of servicesin the event of disciplinary removals that
constitute a change in placement. The applicant should also reconsider the"ARD" team
used to make decisions regarding | EPs. The applicant should ensure that this team
meets the requirements of an |EP team.

Carol Ann Hudgens

Student Cond

Appendix D does not contain much specificity regarding the procedural aspects of
suspension, and none for expulsion.

Kathryn Mullen Upton

Student Cond

In# 4, proposed school mentioned the word "expelled".

Note: NCGS 115C-390.11. Expulsion. (a) Upon recommendation of the
superintendent, alocal board of education may expel any student 14 years of age or
older whose continued presence in school constitutes a clear threat to the safety of other
students or school staff.

Darrell Johnson

Student Cond

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Pass

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton
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Darrell Johnson Pass
Alan Hawkes
Steven Walker
Phyllis Gibbs
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Unity Cl assi cal Charter School
Mailing Address: 2501 Robin Hi Il Dr.

City/State/Zip: Charl otte NC 28210

Street Address: sane

Phone: 704- 552- 6964

Fax:

Name of registered agent and address: Ms. Beth Early
2501 Robin H Il Dr.
Charlotte, NC 28210

FEDERAL TAX ID: 46-4248675
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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MECKLENBUR
G
Mar k Board, | MECKLENBUR | I T Manager
Lavoi e Vi ce G
Chair
Victori |Board, | MECKLENBUR | Pr of essor/
a Secret |G Law
Tayl or ary
Bet h Board | MECKLENBUR | Retired
Early Chair |G Educat or
Dr. Board | MECKLENBUR | Chem st
Bauitis G
ta N ni
Derrick |Board | MECKLENBUR | Educati on
Gat es G | eadership
Joe C. Board, | MECKLENBUR | Law and
Young Treasu | G Busi ness
rer

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Basic to all of our work is North Carolina Ceneral Statutes Section 115C
238. 29E(d), which states that the Board of Directors of a charter school

shall decide matters related to the operation of the school, including
budgeting, curriculum and operating procedures. The Board of Directors of
Unity Cassical Charter School has been and will be a very active Board.

Wil e unofficial until Septenber 15, 2014, because Unity C assical Charter
School was not incorporated until Septenmber 12, 2014, it has already set the
m ssion for the School. It has determined the initial size and grades for
the School and how the School wll grow each year. It has located and
gotten a prelimnary, and very favorable, commtnent for a physical facility
for the School. It has adopted sone fundanmental policy procedures for the
school, and will with the Head of School, when selected, adopt additional
policies and procedures. It will search out, select and recruit a Head of
School, and provide guidance, advice and direction to the Head of School.
It will take an active part in fundraising for the School. It will, in
addition to approving the annual budget for the School, enploy and maintain
a close relationship wwth the CPA accounting firm and the auditor for the
School. It will make sure the School operates within its budget. It wll,
with the Head of School, establish commttees of parents and/or teachers to
hel p the School where parents and/or teachers can do so.

The Board will enploy the Head of School after a wide search and after a
careful review of qualifications, experience and integrity. The Board wll
work with Hillsdale College' s classical charter school initiative, and G eat
Hearts Academies in Arizona to wi den our search for an exceptional Head of
School (Principal). The Board will also use Board contacts, and input from
advi sors such as Parents for Educational Freedomin North Carolina, and the
NC Public Charter School Association, who know and deal with nmany fine
educators in North Carolina, in locating candidates for the position. The
candi dat e nust be someone who whol eheartedly agrees with the School's
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M ssion and the classical way of educating. The Board will then work with
the Head of School, respecting the conplenentary rolls each plays in
achieving a successful school, with the help of teachers, staff, students
and parents.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The By-laws of Unity C assical Charter School provide for no less than five
directors nor nore than eleven. At present there are six directors:
Chai rperson Beth Early, a retired elenentary school teacher; Vice
Chairperson Mark Lavoie,information technol ogy manager; Secretary Victoria
Taylor, a l|aw school professor and adm nistrator; Treasurer Joe Young, a
| awyer and busi ness person; Dr. Nini Bautista, a chem st; and Derrick Gates,
a former charter school teacher and adm nistrator. The Board hopes and
expects to add at least two additional nenbers, probably nore, wth
conpl ementary areas of know edge and experience. The powers and duties of
the Board were discussed in response to question 1. above. Al Board
menbers are parents, sone grandparents. Three are or have been teachers.
Most have served on non-profit boards, sonme on many. Al nenbers recognize
they must work hard to ensure that the School is an educational, operational
and financial success; that they nust be diligent in enploying, supervising,
eval uating and hel ping the Head of School and, through the Head of School,
others including teachers, staff, parents, and students, to succeed; and

that input and help fromthese others, both formal and informal, is critical
to a successful and happy school. The Board has al so decided to devote one
neeti ng each year, probably in sumer, for growh and self-evaluation. The
Board w1l develop subjects for growh and criteria for such self

eval uati on.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Most of the founding Board nenbers of Unity C assical Charter School have

been recruited by the current Board Chairperson in consultation with, Marty

McCart hy, an educational |eader in the conmunity. Marty has inspired other

persons that fornmed other schools over the |ast decade. The selection of

Board nenbers has been of |ike-mnded persons about the Mssion and
cl assi cal educational nethods of the School, who are willing to do all that
is required to found a successful School on these principles. |If a position
beconmes vacant on the Board, the Board will work diligently to fill the

position with a qualified, dedicated nenber, seeking input from various
conctacts including others in the conmmunity who are known to the Board. The
Board is, in fact, in the process of bringing to the team two additional
menbers who satisfy the criteria for Board nenbership (one is a forner
col | ege professor, deeply experienced with the value of classical education,
turned professional fund raiser, and the other is a banker). An indication
of the kind of dedication expected from Board nenbers is the follow ng
information. Unity Cdassical Charter School was not incorporated until
Septenber 12, 2014. However, the nenbers of the Board net informally
nunmerous tines over the last nonths (and nore intensively in the last 3
nmonths), including three times in Raleigh, and twce formally since
Septenber 12, 2014, to discuss and devel op plans for the School and for this
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application. In addition, menbers have spent many hours individually on
School matters, so as to be able to report the results of their efforts back
to the other nenbers, and to prepare this application. The Board wll be

meeting nonthly, if not nore frequently, in the next few nonths to continue
its efforts on behalf of the School, and to prepare for subsequent steps in
this application process.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The By-laws of Unity C assical Charter School provide for a mninmm of eight
regul arly schedul ed nonthly neetings of the Board, plus an annual neeting.
However, it is anticipated by the nenbers of the Board that there will be
addi ti onal neetings as necessary. Refer, for exanple, to the nunerous recent
meeti ngs discussed in Item 3 above.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New Board nenbers wll take part in a 1/2 day orientation either before or
shortly after joining the Board. The orientation will address Board policy
and procedures, Board nenber responsibilities and expectations, and the
fundanmental s of governance. Annually, the entire Board will undergo a full
day of Board training and self-evaluation. Topics covered wll include
governance vs. nmanagenent, Kkeys to effective governance, the qualitative
aspects of charter school |eadership, nmanaging legal mtters, nmanaging
parent matters, conflict resolution and an SBE Policy review. The Board wl |
al so develop criteria for its self-evaluation. The first board training and
sel f-evaluation wll take place within 90-days after charter approval by the
SBE.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Article 11, Section 7 of the By-laws of Unity Cassical Charter School
prohi bits conpensation to directors for their services. in addition, the By-
laws al so include, in Exhibit A a conprehensive Conflict of Interest Policy

for directors and for nanagenent, and this policy will be adhered to
rigidly. It requires full disclosure of conflicts or potential conflicts,
and procedures for dealing with and resolving the conflicts. It also

provides for disciplinary action when the policy is not adhered to, and for
acknow edgenent of receipt of a copy of the policy by each nenber of the
Board and managenent. The Board is not aware of any conflicts or potenti al
conflicts at this tinme, or any existing relationships that could pose actual
or perceived conflicts if the application is approved. |In addition to the
Conflicts Policy and Procedures, referred to above, the Board is and wll
remain alert to matters that could pose a conflict, a potential conflict, or
a perceived conflict; and the Board will deal with such matters pronptly and
t hor oughl y.
7. Explain the decision-making processes the board will use to develop school policies.

After review and revision of some standard board and policy procedures, the
Board of Unity O assical Charter School has adopted sonme fundanental board
and policy procedures. The Board will continue to seek information and
recomrendations, from its nenbers, and from the Head of School when
enpl oyed, and fromthe teachers and parents after the School opens, for the
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devel opment of School policies. The Board wll |ikely appoint one or nore
commttees, conprised of nenbers of the Board, and/or the Head of School
and/or one or nore teachers and/or parents, to make recomendations to the
Board for School policies; but the Board or a commttee of the Board w |
exercise the final authority regarding such policies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors is currently being advised, at no charge, by the
Charter Accelerator Program (the "Accelerator”) of Parents for Educationa
Freedom in North Carolina. The Accelerator has provided information and
guidance to the Board about school financing and budgeting, school

governance, and other matters. It is anticipated this advice and assi stance
will continue at least until the School opens, and probably longer. The
Board will establish a grievance commttee as discussed in Item9 below The
Board will likely establish other commttees such as a finance and audit

coommittee to handle and advise on finance, budget and audit natters, an
operations commttee to handl e and advi se on school operations, and possibly
an executive conmittee to deal on a nore frequent basis with the Head of
School and governance matters. |In addition, the Board may, with the Head of
School, establish other advisory or working councils of parents, teachers
and/or staff for various matters of school operations and concerns. The
advice and action of all such commttees and councils will, at all tines, be
subject to rejection or nodification by the Board.
9. Discuss the school's grievance process for parents and staff members.

The By-laws contain a "Whistleblower Protection Policy" which provides for
the handling of allegations of crimnal, fraudulent or seriously dishonest
or dangerous conduct. For grievances that do not involve a "Wistlebl ower”,
the Board will establish a Gievance Conmittee, to evaluate and determ ne
the nerits of a properly filed grievance by a parent, teacher or staff
menber and to nmake recommendations to the Board for consideration. Filing a
valid grievance requires the aggrieved party to address the issue with the
followi ng individuals in the sequence as foll ows:

STAFF or TEACHER CGRI EVANCE

First Step: Seek resolution of the natter with the person agai nst whom t he
aggri eved has the di sagreenent.

Second Step: Seek resolution via the enployee's inmediate supervisor (if
appl i cabl e).

Third Step: Seek resolution via the Head of School. Assum ng no resol ution,
the aggrieved may file a grievance with the Gievance Commttee.

PARENT GRI EVANCE

First Step: Seek resolution with the child' s teacher.

Second Step: Seek resolution with the teacher's departnent chair or
supervisor (if applicable).

Third Step: Seek resolution with the Head of School. Assumng no
resolution, the parent may file a grievance with the Gievance Conmttee.

Grievance fornms (see Appendices) are to be provided w thout cost by the Head
of School within 48 hours of being requested by the aggrieved. The aggrieved
is not required to provide a reason to the Head of School. The forms nust be
conpleted and submitted to the Gievance Commttee Chairperson per the
address and/or email prom nently displayed on the grievance forns. Miltiple
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gri evances may not be conbined on one form however, multiple grievances may
be submtted concurrently on separate forns. Gievances nust be individually
submtted and individually reviewed by the Gievance Commttee.

The aggrieved has a right to an expeditious, objective and thorough review
of the grievance. Upon receipt of the grievance, the Chairperson of the
Gievance Commttee shall convene a quorum of the Gievance Conmttee within
a reasonable tine, not to exceed twenty (20) cal endar days from receipt of
t he grievance.

The Gievance Conmttee will consider all available evidence but is neither
required to conduct hearings nor to hear verbal testinony. Upon thoughtful
review, the Conmttee may elect to dismss the grievance (i.e. take no
action), request additional information or recomend action to the Board.

If the Committee chooses to dismss a grievance, the Chairperson of the
Commttee will issue a letter to the aggrieved notifying himor her that the
commttee has chosen to dismiss the grievance and indicating the reason for
dism ssal. The letter nust explicitly state that the aggrieved may appeal
the matter directly to the Board by submitting a letter to the Secretary of
the Board stating "I appeal the decision of the Gievance Conmmittee"” and
providing the basis of the appeal. The findings of the Board upon appeal
byt he aggrieved shall be final.

If the Gievance Conmittee chooses to recommend action to the Board, the

Chairperson will issue a letter to the aggrieved stating that the grievance
has been referred to the Board of Drectors for further action. I n
addition, the Conmttee Chairperson wll issue a letter to the Board

detailing the specific action that the Commttee is recommending to the
Board. The Board nay accept the recomendation of the Gievance Comm ttee,
take action in a manner that it deens fit regardless of the recommendati on,
or take no action. The Board's decision shall be final.

All records submtted or reviewed during the grievance process are to be
preserved in accordance with the school's retention policy. Gievance
records containing protected information under the law are not public
docunents and are not to be disclosed, published or released in full or in
part. Gievance Committee nenbers may not nmake any conment regarding the
gri evance del i berations or final outcone.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
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(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

We will employ a Principal (chief administrator, sometimes called Head of School) and a part time assistant
financia secretary and a part time administrative assistant. We will employ one teacher per class and three
classes per grade. Each grade level will have one assistant teacher (TA) to be shared among the faculty in a
cooperative basis, with the exception that Kindergarten will have two assistants to be shared among the three
teachers. We have budget for specialized teachers aswell. These include either adual role teacher within the arts
that will also teach physical education in year one, or, two part time teachers to fulfill these duties. In year two of
operation we will include a Latin Teacher, and in year three we will add a half time Mandarin Teacher and a half
time Spanish Teacher.

The maintenance and cleaning will be provided by the church from which we lease the building, though we are
reserving budget funds to augment their work should the School want to improve the general conditions of the
facility

The cleaning and maintenance work will be supplied by the lessor.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Al t hough it goes w thout saying that every school nust nmake the quantitative
offerings of conpetitive salaries and benefits an integral part of its
recruitnment pl an, Unity wll also actively pronote its engaging,
col |l aborative work environnent and its commtnment to every teacher's
prof essi onal devel opnent. These nore qualitative characteristics of working
at Unity will serve as the cornerstone of its strategy to recruit and retain
a quality instructional staff at every level of experience. Unity will reach
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out to the colleges and universities in North Carolina as well as the
Charlotte office of Teach for Anmerica to provide teaching opportunities for
newly certified teachers. Unity wll also recruit experienced, highly
regarded, md and | ate career teachers who are seeking new opportunities in
their career by enphasizing the freedomthat Unity teachers have to innovate
and apply their experience to classroom instruction and by providing
seasoned school teachers the opportunity to share their know edge and nentor
to the nore novice teachers who are in the early stages of their teaching
career. Unity wll conduct a nationw de search, advertising available
teaching positions in local nedia as well as national publications such as
The Chronicle of Hi gher Education, Education week and commercial job search
sites. Unity wll also work with the NCDPI Educator. Further Unity wll
work with Geat Hearts Academies in Arizona and Hillsdale College, anong
others, to identify early career teachers or upconm ng graduates in education
that want to pursue the classical teaching opportunity with us.

Effectiveness division to assist in recruiting high quality teachers,
particularly from the North Carolina Teacher Corps program Lastly, Unity
W Il seek and pursue referrals from parents and nenbers of the community who
have knowl edge or existing relationships with quality educators who would
positively contribute to the Unity O assical Charter School.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al though the board retains final authority over all faculty and staff at
Unity Cassical Charter School, it wll delegate the duties of hiring,
eval uation, discipline, pronotion, assignnment and term nation of faculty and
staff (in accordance with established policy and procedure) to the Principal
(Chief Admnistrator, or Head of School). The Principal wll remain
accountable to the board for all educators made with regard to personnel.

Every nmenber of the faculty and staff of Unity C assical Charter School will
have open and equal access to the grievance process and wll contribute,
likely through formal and informal surveying, to the annual process of
eval uating the Chief Adm nistrator.

Enpl oyees will elect a staff representative annually to serve as a |iaison
to the board of directors. This liaison will attend board neetings, provide
faculty and staff insights on issues of inportance and provide feedback to
the board with regard to policy and procedure. In addition, teachers and
staff will be encouraged to serve on subcomm ttees of the board.

The Board of Directors is responsible for reviewwng and, if satisfactory,
approving the terns and conditions of all enploynent contracts recommended
to the Board by the Chief Adm nistrator.

Wth all of this comes the natural inclination the Board will have to see
and enjoy the inpact of our teachers on the students. So, we wll have a
guarterly opportunity for various Board nenbers to visit and encourage
teachers by doing such sinple things as providing bagels and coffee as the
teachers arrive for the school day, and sitting through class sessions as a
means of "know ng the school” nore fully.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
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criminal background checks.

The hiring process will generally include the follow ng steps, but may be
nodi fied slightly for particular positions or unique circunmstances; Initial
applications for enploynent will be screened by designated personnel for

appropriate experience, certification, education, credentials and other
stated pre-requisites for the position. A qualitative review of applications
will then be conducted by he personnel commttee or other designated team
and qualified candidates will be granted a first-round interview First-
round interview will be conducted with the Chief Adm nistrator and any ot her
rel evant designees of the board. A candidate chosen form the first-round

interviews to proceed to a second interview will undergo an exam nation and
verification of the candidate's education, certification, achievenents and
references and wll be required to subnmt to a nulti-state crimnal

background check and pre-enpl oynent drug screening (using protocol provided
by a professional drug screening conpany such as LabCorp. Assumng a
successful second interview and the return of a favorable background check

satisfactory references, verified credentials and licensure and clean drug

screen, an offer of enploynment will be extended to the candi date.
Unity dassical Charter School will establish a conprehensive protocol for
eval uating enployees. In instances where staff or faculty nenbers are

identified as under performng the staff/faculty nmenber will be counsel ed by
the Chief Adm nistrator and nay be required to participate in a corrective
action plan that establishes clear expectations, tinelines and benchmarks
for continued enploynent. Progress on the corrective action plan wll be
nmonitored periodically through the expiration date of the plan. Upon re-
eval uation, the enployee will be retained or discharged based upon progress.
Enpl oyees who conmmt acts of violence, endangernent or other behaviors that
conprom se student and wor kpl ace safety may be di scharged w t hout noti ce.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

SALARI ES:
By utilizing a solid lease, Unity's average teacher starting salary wll
push toward the |ower $40,000. range with adjustnments up or down for
experience and credentials. Qur favorable lease terns will allow for a
strong sal ary base.

Aver age teacher assistant salary: $20, 000

Average non-executive admnistrative and support staff salary: $22,000-
$40, 000 dependi ng upon job requirenents, experience and credentials.

Chief Adm nistrator salary: $65,000-%$75, 000

Assi stant Chief Administrator salary: $30,000-$40, 000

BENEFI TS

Enpl oyees will receive major nedical insurance through the state health
program Unity Charter School intends to pay a portion of the prem um cost
(for the sake of conservatism the budget assunmes 100% of enployee prem um
costs, but econom c conditions and uncertain market dynamics -- particularly
related to the inplenentation of the Affordable Care Act -- may not make it
economcally feasible for the school to fund the entire premum. This
budget |ine can vary nore than nost.

Unity Cassical Charter School wll also nmake supplenental insurance
avai |l abl e through a Section 125 cafeteria plan. Such coverage incl udes
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cancer, dental, short/long termdisability, life vision and other insurance.
The Section 125 plan prem um woul d be the enpl oyee's responsibility.

Unity will offer participation in a tax-deferred, defined contribution
retirement plan. Unity will provide a dollar-for-dollar match (or portion
thereof) for enployee contributions up to a maxi num anmount as defined in the
pl an docunents.

Enpl oyees eligibility and vesting with certain benefits will be determ ned
by prevailing |law, status of enploynent (full/part tine), plan mandates and
years of service.

Unity will also provide each full-tine enployee with a fixed nunber of
personal |eave days that can be used for illness, vacation, bereavenent and
ot her personal tine. Unity Charter School wll be subject to the Famly

Medi cal Leave Act (29 USC 2601 et seq.; 29 CFR Pa
6. Provide the procedures for employee grievance and/or termination.

The Board will establish a standing Gievance Comrittee. The purpose of the
Gievance Committee is to evaluate and determine the nerits of a properly
filed grievance by a nenber of the faculty or staff and to possibly nmake a
recommendation to the Board for consideration. Filing a valid grievance
requires that the aggrieved party address the issue with the follow ng
i ndividuals in the proper sequence as follows:

First Step: Seek resolution of the matter with whomthe staff nenber has the
di sagr eenent.

Second Step: Seek resolution via the staff nmenber's inmmedi ate supervi sor
Third Step: Seek resolution via the Chief Administrator assumng no
resolution, the staff nenber may file a grievance with the Board. 1In
accordance with federal law, Unity Charter School forbids retaliation when
it cones to any aspect of enploynment, including grievances and conpl ai nts.

Unity Charter School will establish a conprehensive protocol for evaluating,
remedi ating, and term nating enployees. In instances where staff or faculty
menbers are identified as underperformng the staff/faculty nmenber wll be

counsel ed by the Chief Admi nistrator and may be required to participate in a
witten corrective action plan that establishes clear expectations,

timelines and benchmarks for continued enploynent. Progress on the
corrective action plan will be nonitored periodically through the expiration
date of the plan. Upon re-evaluation, the enployee will be retained or

di scharged based upon progress.

Enpl oyees convicted of or pleading nolo contendere to a felony or to certain
Class Al, 1 or 2 m sdeneanors may be di scharged without notice to the extent
that the law permts. Enployees who are charged with a felony or certain
Class Al, 1, or 2 msdeneanors nay be suspended with pay pendi ng out cone of
a trial or hearing. Enployees who commt acts of violence, assault,
endangernent or other behaviors on school property or during school -
sponsored events that conprom se student and workpl ace safety.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The school is not planning to hire enployees with dual responsibility roles.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
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Assuming special education enrollment at 10% of the total student

popul ation, the initial (year one) special education staff will include 1
Speci al Education Director/ Teacher, and 1/2 Special Education Teacher. EC
staffing will fluctuate up or down as exceptional child enrollnent and |EP
requi renents dictate. This category of teacher will grow in successive
years.

The faculty wll include at |Ileast one certified teacher wth ESL/ELL
certification or endorsenent.

Speci al education teachers wll have a Bachelors degree in education,
curriculum and instruction, or related field from an accredited college or
university and will hold a teachers certification reflecting mastery of the

princi ples of exceptional child education, special education curriculum and
instructional theory and use of data to drive student progress and program
i mpr ovenent.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Faculty and staff wll be required to hold the appropriate |icenses,
certifications, endorsenents and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were

hired and as required by their job description. Faculty and staff wll
conduct their work in a nanner consistent with the mssion of the School
t he needs of every student and the expectations of all stakehol ders.

TEACHERS:

In accordance with State |aw, 50% of classroom teachers at the School wll
hold a valid North Carolina Standard Professional ("SP') 1 Professional
Educators License and the School w Il develop, naintain, and, as necessary,
have approved by the NCDPI a teacher licensure program allow ng teachers to
progress from a SPl1 License to a SP2 License and renew SP2 Licenses from
time to time. Educators who qualify for Lateral Entry in North Carolina wll
be considered for enploynent as teachers. Teachers designated as Depart nent
heads wi ||l be responsible for necessary evaluation and reporting on prograns
and staff and wll possess experience and/or advanced credentials
commensurate with the position.

CHI EF ADM NI STRATOR:
The Chief Adm nistrator (Principal) will provide educational and operational
| eadership, contractual accountability and |ogistical direction as part of

hi s/ her responsibility for the day-to-day nanagenent of the school. The
Principal is accountable to the Board of Directors. Mninmum qualifications
include a Master's Degree in admnistration. educational | eadershinp,

curriculum and instruction or a related academ c managenent field and at
leas 5 years of experience at the executive |eadership level. Preference
Wil be given to candidates who have classroom experience as a
certified/licensed teacher and those who have wearned admnistrative
certification through a recogni zed or accredited training program

ASSI STANT ADM NI STRATOR
Assi stant Adm nistrator is responsible for interim mnagenent of the school
in the absence of the Chief Administrator and reports to the Chief
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Adm ni strator. The Assistant Administrator wll al so supervise the
evaluation of instructional and non-instructional staff, wll oversee and
coordi nate professional devel opnent progranm ng and will serve as the chief

disciplinarian in the event of student m sconduct. Qualifications include
possession of a valid state teaching certificate with preference given to
t hose candidates with adm nistrative certification through a recognized or
accredited training program

BUSI NESS/ FI NANCE OFFI CER

The Business/ Finance Oficer is responsible for managing the requisition

pur chasi ng, accounts payable, payroll, budget and financial reporting
functions of the school. The Finance Oficer wll interact wth the
contracted accounting staff to provide regular financial and budget
information, and coordinate the annual audit. Qualifications include a
bachelor's degree in finance, accounting or a related field. In lieu of a
bachelor's degree, candidates may qualify by denonstrating extensive
experience and success in school business.

GUI DANCE COUNSELOR

The primary function of the Guidance Counselor is to provide a conprehensive
conpet ency- based counseling program focused on the |earning, personal/social
and career/vocational needs of all students. The Cuidance Counselor wll
possess a Master Degree in Quidance and/or School Counseling and hold a
current |icense for position as required by the NCDPI. The Quidance
Counselor will have mnimum of three years of teaching, counseling, or other
experience working with children simlar in age to the position hired.

OTHER ADM NI STRATI VE/ SUPPORT PERSONNEL

O her adm nistrative and support personnel will be responsible for carrying
out support functions as delegated to them by the Chief Adm nistrator
(Principal) and will require applicable credentials and requisite experience

based on the position's duties and responsibilities.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Admnistrator, directed by the OChief Admnistrator and
assisted by applicable adm nistrative support staff, is responsible for
mai ntai ning teacher I|icensure and professional devel opnent. In year one
this duty will be the Principal's.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Unity Cassical Charter School wll nodel the North Carolina Teacher
Eval uati on Process which is based on the Framework for 21st Century Learning
and the North Carolina Professional Teaching Standards in order to assess
the teachers performance in relation to those standards and to design a plan

for professional growmh. In addition, the school will develop an eval uation
rubric nodeled after the Rubric for Evaluating North Carolina Teachers. The
Chief Admnistrator or a designee wll conduct the evaluation process in
which the teacher w Il actively participate through the use of self-
assessnent, refl ection, presentation of artifacts, and cl assroom

denonstration (S).
46



Unity Classical Charter School ("Unity") - Through Classical education's rigor, Unity Classical Charter School will
develop intellectually, morally and physically excellent citizens who embrace learning and the desire to serve.

Instructional staff wll be evaluated based on the six aligned standards
adopted by the NCSBE (Leadership, Establishing a Respectful Environnent,
Content Know edge, Facilitation of Learning, Critical Reflection, Contribute
to Academ c Success). The evaluation process will include the follow ng
conponent s:

Conmponent 1: TRAI NI NG
Before participating in the evaluation process all teachers, adm nistrators
and peer evaluators must conplete training on the eval uation process.

Conponent 2: ORI ENTATI ON

Wthin two weeks of a teachers first day of work in any school year, the
Chief Administrator will provide teachers with the evaluation rubric that
wll be used during the evaluation process and a schedule for conpleting
each conponent of the eval uation process.

Conmponent 3: SELF ASSESSMENT

Using the evaluation rubric along with feedback, growh and inprovenent
plans from previous evaluations, the teacher w Il conduct a performance
sel f-assessnment from the beginning of the year through to the date of the
nost recent eval uation period.

Conmponent 4: PRE- OBSERVATI ON CONFERENCE

Before the first fornmal observation, the Chief Admnistrator will neet with
the teacher to review and discuss the self-assessnent, the teachers nost
recent professional growh plan, and the |esson(s) to be observed. The

teacher will provide the Chief Admnistrator with a witten |esson plan. The
goal of this conference is to prepare the Chief Admnistrator for the
observation. In the event that there are nultiple observations, pre-

observation conferences are not required for subsequent observati ons.

Conmponent 5: OBSERVATI ONS

Formal observations by the Chief Administrators will be nade for a m ni num
of 45 mnutes or the entire class period. If a class period is less than 45
m nutes, then the evaluation will be made over class periods to fulfill the
mnimum tinme requirenent. Those teachers who are designated as Probationary
W Il undergo no fewer than three formal classroom observations, one of which
must be conducted by a peer designated by the Chief Admnistrator. Career
teachers wll be evaluated no fewer than two tines per year. During
observations, the Chief Adm nistrator and the peer will note, in witing

the teachers performance in relation to the standards contained in the
eval uation rubric.

Conponent 6: POST- OBSERVATI ON CONFERENCE

The Chief Admi nistrator (and peer for probationary teachers) shall conduct a
post - observation conference with the teacher being evaluated no later than
ten days after each formal observation. During the post-observation
conference, the Chief Admnistrator and teacher shall discuss and docunent
on the evaluation rubric performance strengths and weaknesses during the
observed | esson.

Conponent 7: PROFESS|I ONAL DEVELOPMENT PLAN

Based on the teacher's performance, a professional devel opnent plan will be
crafted that outlines specific areas for inprovenent, strategies for
i mprovenent, benchnmarks to be met and a tineline for reeval uation.
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The Unity C assical Charter School professional devel opnment plan has as its
nucleus a commtnment to a mssion-driven classical charter school, high

guality instruction and constant inprovenment of student |earning. Through
the use of qualified contractors, trained in-house staff, professional
conferences, guest speakers and online |earning the professional devel opnent
program will include topics of current interest and contenporary relevance
such as effective classroom nmanagenent, evi dence-based instructiona
strategies, engaging parents and famlies in the educational process,
technology in the classroom and other applicable topics. In addition to
self-study or a group lecture format, professional devel opnent prograns
will enphasize small group instruction and discussion, peer collaboration
and teamwrk. Workplace issues wll also be incorporated into the
prof essi onal devel opnent program covering topics such as maintaining a safe
wor kpl ace, First A d/CPR/ AED training, effective comunication, preventing
sexual harassnent and cultivating a culture of diversity in the workpl ace.

Unity O assical Charter School wll also expand our relationship with the
Barney Charter initiative of Hllsdale College that is commtted to the
training and devel opnent of Adm nistration and professional teachers in the
field of O assical education. Related schools are now opening in Georgia
Florida and other parts of the region. W expect to be able to send our
faculty to continuing education conferences that are dedicated to their
prof essi onal devel opnent. W do not yet know whether the conferences will be
held locally, regionally, or nationally.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pre- openi ng professional devel opnment wll begin weeks (at |east 10 weekdays)

prior to the first day of school for students. Faculty and staff will report
to school at 8am and remamin until 3pm Each day will include approxi mtely
60-90 m nutes for classroom setup and readying and 30 m nutes for lunch. The
remaining 30-35 hours wll be used for professional devel opnent .
Approxi mately 30-35 hours wll be wused for professional devel opnent.
Approxi mately 10-15 hours will be used to train the staff on all operating

policies and procedures including school safety plans, Code of Ethics,
enpl oynent policy review, student referrals for discipline, student
referrals for special education, managing/reporting workplace violence
(including fornms of harassnent: bullying, verbal, sexual) and other
procedural, safety and policy topics. An additional 5-10 hours wll be
designed to build a culture of collaboration anmong the staff through team
building exercises, sinulations and snall-group problem solving. The

remaining time wll be used to orient the staff toward school-w de
i nstructional objectives during which the instructional goals and
nmeasurenent criteria for student performance will be discussed in detail as
a group. Breakout tinme wll be incorporated into the instructiona

obj ectives program for instructional/grade teans, |led by grade |eaders, to
neet and define specific objectives within their grades, devel op teamw de
instructional strategies, create action-plans for anticipated obstacles and
chal | enges, coordinate | esson plans and synthesi ze curricul um conponents
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within the grade.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school calendar provides 18 teacher workdays, in which 14 wll be
consi dered mandatory professional developnent days throughout the school
year. There will be 10 professional devel opnent days prior to the beginning
of school, where teachers will receive intensive training in curriculum and
cl assroom managenent and 3 full days throughout the year providing
continuous support and training for the faculty and staff. Approximtely 20-
25 hours of additional designated staff developnent tinme will be in the form
of 4 half-days, which will be incorporated into the calendar. School wll
not be in session for students during these days but faculty and staff wll
be required to report to work at normal business hours. The programm ng for

each day wll be determned based on trending hot-topics and needs
identified by the Principal, the Board, and/or faculty and staff. In
addition, the school will advise teachers of short (1-2 hour) topic-specific
outline and webinar based voluntary |learning opportunities that are
avai |l abl e throughout the year. If teachers choose to participate in such
opportunities, arrangenents will be made in advance so that classes can be

covered during the tine that the teacher is participating in staff
devel opnent.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Mar keting Pl an

W are recruiting two new nenbers to our Board at this tine. Ohe is a
former College professor, dedicated to classical education. She is now a
prof essional fund raiser. W know we need her skills for a variety of
reasons, and she is eager to join. Key in the planning year will be to work
with her guidance on the nobdern conmunication tools of Facebook, Twitter,
and other nedium like web site and targeted marketing. Qur Board nenber
that runs I T for an insurance conpany will devel op our web site.

The School will use a variety of nmethods to pronote the school and attract
students and famlies. Sone of these nethods nay include, but are not
[imted to the followng: 1) Holding periodic informational neetings wth
| ocal conmmunity, civic and religious organizations along wth individual
neetings with [ocal business and civic |eaders and other people who may be
able to inform and/or influence famlies and students to enroll at the
School; 2) Inviting persons to visit the space on a schedul ed basis that is
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approved by the current occupant of the facility (another charter school).
3) Creating a referral network by fostering relationships wth | ocal
childcare centers, the Boys and Grls Cub of Charlotte, comrunity sporting
| eagues, the Business and Professional Wnen's Cub and the Charlotte -
Meckl enburg YMCA (the Stratford Richardson, Dowd, and Harris YMCA' s); 3)
Advertisenments throughout the comunity (even flyers on coffee house
bull etin boards); 4) reference on line to existing videos that explain this
nodel of education well (found through Hillsdale College' s Barney C assical
Charter School Initiative, Geat Hearts Academ es, Arizona, and others); 5)
Usi ng the School website for parents to access, educational, marketing, and

enrollment literature. W w il also develop conmunication opportunities
with the Meckl enburg Council of Churches. W will send out speakers to the
Rotary, Lions, and Gvitan clubs that surround the school. W wll also

arrange to speaker quarterly at the weekly neetings of realtors held by
Al'l en Tate Real estate, and Cottingham Chal k Real estate firms.

The Board recognizes the inportance of comunity awareness and recruitnent
of parents and students. In order to pronote a neighborhood school
environment, the marketing strategy will start in the imediate area and
then broaden to the mass market. Marketing to residents in the surrounding
communities (nmeeting wth apartnent associ ati ons, and nei ghbor hood
associations) will be the primary focus. In order to ensure strong denmand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.). W anticipate that the majority of students wll live
within a 5-10 mle radius of the school and, thus, reflect the |ocal
community being served. Targeted marketing will be used to focus on this
geographic area. Additionally, select marketing materials will be created
and produced in nultiple |anguages based on the denographics of the |ocal
ar ea.

Since many (not all) nodern parents turn to the internet for their fact
finding about educational opportunities, we wll set up our own web site as
soon as we receive our charter. This will be nmanaged by one of our Board
menbers that is an I T professional (heading IT for an insurance conpany).

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Unity C assical Charter School understands that the parent is the primry
| eader in the formation of a student, and therefore we see them as vital
within the school as volunteers. W hope to engage parents in various ways
around the school (such as, reading of books to younger students, nonitoring
and assisting in lunch tine, and other ways that have students see parents

as conmmtted to education). Unity sees all volunteers, parents and
community mnmenbers as vital to our success. The school Dbelieves that
constructively engaging all persons (parents, civic |eaders, neighbors)

creates neaningful ways to include individuals in the life of the school.
Consistent wth our values, we respect all persons and intend to comuni cate
this to the conmunity. We value parents (and other citizens) because we
see them as advocates for all education, not only their charter school. To
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this end, drawing parents and comunity nenbers into the everyday life of
the school will help them to share in the ownership of inproving public
education. To achieve this level of engagenent, Unity C assical Charter
School w Il host community events, public forums and information neetings
where the communication is two-way. We will utilize parental suggestions and
gui dance when developing certain aspects of the school's co curricular
programming and we will actively welcone and enlist volunteers to share the
message and mssion of Unity Cassical Charter School. In addition, Unity
will seek to nurture partnerships and relationships with other area charter
schools and non-profit organizations commtted to student |[|earning by
sharing information, expertise and talent as a neans of fostering nutual
support.

As the school has occasion to read stories about other cultures, we wll
seek parents fromthose cultures to visit and speak about their native | and.
W we also seek parents that can manage communication of stories with a
school newsletter in both English and Spani sh.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrolliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Except as otherw se provided by law or the mission of the school as set out
in this charter, Unity C assical Charter school shall not linmt adm ssion to
students on the basis of intellectual ability, measures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry.

Pre-adm ssion activities will be limted to providing interested parents
with a letter of intent that will include the child s nanme, g¢grade and
contact information for the parents. The letter of intent will be clearly
marked so as to identify that it is not an enrollnent docunent or an
application. It will be used for continued outreach and as a prelimnary
pl anning tool for resources and staffing. W will enroll for the 2016-2017
school year beginning the day foll ow ng approval by the NCSBE and conti nui ng
through April 2016. At that tinme, the determnation will be made regarding a
necessary lottery or whether to continue rolling enrollnent until all spaces

are filled. If there is a need for the lottery, it wll be held in late
April 2016.
W will enroll any eligible student who submts a tinely application, unless

t he nunber of applications exceeds the capacity of a program class, grade
level, or building. In this case, students shall be accepted by lot. Once
enrol |l ed, students are not required to reapply in subsequent enroll nent
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periods. Notwithstanding any law to the contrary, Unity C assical Charter
School my refuse admission to any student who has been expelled or
suspended from a public school under G S. 115C390.5 through G S. 115C390. 11
until the period of suspension or expul sion has expired.

Any student, residing in the state of North Carolina, nust conplete the
application process to be considered for enrollnent. The required
application will consist of, and may not limted to, the follow ng: a
personal application formwhich includes student's nane, place of residence,
parent/guardi an’ names and addresses, student's birth date, present schoo

enrol | ment, current grade.

Following the first year of operations, Unity C assical Charter School may
give enrollnment priority to siblings of currently enrolled students who were

admtted to Unity Cassical Charter School in the previous year and to
children of the school enployees or Board nenbers. If nultiple birth
siblings apply for admssion to a charter school and a lottery is needed
under G S. 115C238.29F(g)(6), the <charter school wll capitulate wth
prevailing | aw regarding adm ssion of nultiple birth siblings.

No criteria for admssion wll be wutilized other than a conpleted
application form and residence in North Carolina. A wait list wll be
mai ntai ned in the event that space becones avail able and the school chooses
to continue to fill any open enrollnment positions. The parents of students
may withdraw or transfer their children at any tinme. Students' records wll
be forwarded as official docunents to the child s receiving school. In order

for parents to re-enroll their students at a later tinme, they nmust go back
t hrough school s adm ssion process.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

School s

LEA #2 Gast on County School s

LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

LEA
600

LEA
360

LEA
000

LEA

LEA
360

LEA
000

LEA
600

LEA
360

LEA
000

LEA
600

LEA
360

LEA
000

LEA
600

LEA
360

LEA
000

64

64

RIRIR|R

o

IR || |R

o

o

LIRIR|R|IR|R

o

o
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192

15

256

20

320

25

384

30

448

35
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state law, Unity Cassical Charter School wll ensure
that transportation is not a barrier to attendance or a deterrent to
children who wish to enroll at Unity dassical Charter School. Unity
Cl assical Charter School wll actively encourage parents that are able to
create a car-pooling network. Currently firms |ike Carpool Assist provide
this service. W expect others will be created to serve this market.

In addition, Unity Cdassical Charter School wll explore available school

bus chartering conmpanies (such as Eagle Bus Service, and Frontline
Transportation) that would be wlling to work directly wth Unity to
establish "cluster stops" for children in various neighborhoods. W wll
work to assure that every child can get to school.

Based on exploration of this approach with Eagle Bus Service we have
all ocated for one bus (a fee that is all inclusive of driver and expenses
for running the bus) to begin the first year of operation, and a second bus
in year two of operation. So Unity has reserved funds in its' budget
pl anni ng to nmanage support of transportation plans that provide bus service
fromarea drop off and pick up sites. Further, as we get closer to the end

of the planning year, Unity wll establish firmer options that facilitate
access to all parents. Though, CM5 is currently adverse to allow ng access
to their buses, we wll continue to reach out to Charlotte-Mecklenburg

County Schools to open a dialogue regarding the options avail able for shared
expenses pertaining to busing of students. Because Unity is a short walk
froma CMS school we hope that we can secure a commtnent that allows access
to their busing.

We are looking into the experience of Bradford Prep (a new charter school in
the County) with the Carpool Assist program as well.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each student at Unity C assical Charter School will be expected to bring a
bag lunch to school. However, if a child does not have a bag lunch on any
given day the school wll provide a lunch for that child. The budget

i ncludes a $60/day provision to ensure that no child lacks a daily neal. W
expect we can feed 10% of the enrollnment with this allocation. If a child is
repeatedly arriving without a lunch, a conference with the parents of the

child will be held during which Unity Cassical Charter School wll
determ ne the affordability of lunch for the child. If a child s parents do
not qualify for free and reduced |unch but, due to extenuating
ci rcunst ances, cannot afford to provide lunch, long-termplans will be nade
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on a case-by-case basis to furnish the child with a nutritious neal.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
Errors and omissions: one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Automobile liability: one million dollars ($1,000,000) per occurrence; and
Workers compensation: as specified by Chapter 97 of the General Statutes.

No g~ wWNRE

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000 $7, 000. 00
Officersand

Directors/Errors and $1, 000 $900. 00
Omissions

Property Insurance $4, 000 $7, 300. 00
Motor Vehicle Liability $1, 000 $1, 500. 00
Bonding

Minimum/Maximum $250 $250 $500. 00
Amount

Other $2, 500 $9, 700. 00
Total Cost | $26, 900. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

unityclassical 09/26/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
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and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Unity Classical Charter School will |ease the Charlotte Presbyterian Church
on Scal eybark Road in Charlotte. This facility has approxi mately 35, 000 feet
of space wth 14 classroons and 12 restroons. It also features an

audi torium gymasium and a lunch room The church has comritted to |ease
the building to Unity Charter School at a rate of $15,000 per nonth, or just
under $5.25 per square foot. The facility is located in the heart of a
| ower-to-m ddl e i ncome nei ghborhood with conveni ent access to city services,
i ncludi ng public transportation.

The facility is currently in good repair, and is being used by another
charter school on a limted two year |ease. That school w1l vacate in
June, 2016. At that time Unity Cdassical Charter School w il enter its
| ease. The lessor will bear the cost of utilities, maintenance, cleaning and
par ki ng.

VWhat is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

The cost is just wunder $5.25 per square foot and includes parking,
utilities, cleaning and nai ntenance, making this a very attractive | ease.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Though the lease is in place, in the circunstance of sone catastrophic
event, such that Unity O assical Charter School's first |ocation choice does
not pan out, an alternate facility will be located within the same, general
vicinity. Unity Cassical Charter School wll nonitor the progress of the
original site each nonth and, will identify at |east one viable contingency
site and concurrently make plans to occupy the alternate site should
circunstances require. ldeally, the contingency site wll neet all space
requirenents and wll mnimze the need to elimnate or curtail any

pr ogr anmm ng.

Future sites that are being proposed to the Board include the possible
donation of property just 3 mles west. W are also exploring the
opportunity to secure the donation of another corner of a prinme west
Charlotte property. These sites do not support contingency needs. These
sites are long term opportunities.

In addition to a contingency site, Unity Cassical Charter School wll keep
checking with conmercial real estate brokers to identify a tenporary
facility where it can establish a short-term | ease in case delays prevent
i mredi at e occupancy of the primary or alternate site. The facility will have
to be very close to "nove-in" ready. It is expected that such a facility
m ght include a church facility that offers instructional classroons, a
community center or other such facility that wll provide sufficient,
interimspace for instructional programm ng and daily operations.
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: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

has yet to be identified.

It isaconcern that the applicant is still hopeful that an arrangement can be made with | Carol Ann Hudgens Transportati
CMSfor busing. The transportation plan does not address how transportation will be
provided for students with disabilities who have special transportation as a related
servicein their |EP.
This section is vague and does not include a concrete, actionable plan. Kristen Vandawal ker Transportati
Onebusis likely insufficient to address student transportation needs. Kathryn Mullen Upton | Transportati
It is unclear whether the school plans to serve hot meals. Kathryn Mullen Upton | School Lunch
This section is vague and does not include a concrete, actionable plan. Kristen Vandawal ker School Lunch
Insurance costs are quite high. Kathryn Mullen Upton | Civil Liabil
This quote seems high in comparison to others, especially given the small school size. | Kristen Vandawalker Civil Liahil
No evidence of the committment of the facility is provided. Kristen Vandawal ker Facility and
How long will this building accommodate the school ? With only 14 classrooms it
seems to be only two years? what isthe long term facility plan?
The Fecility form indicates $10k Lease, narrative says 15K?
What is Dr. Chun's relationship with the church? Is this a conflict of interest?
Why isthe lease not provided? What is APCS?
No contingency plan or concrete timeline for building occupancy isincluded.
The contingency plan isto locate near the current proposed location, although a site Kathryn Mullen Upton | Facility and

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Darrell Johnson Fail

Alan Hawkes

Steven Walker

Phyllis Gibbs
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,505.20 192 $864,998.40
L ocal Funds $2,262.96 192 $434,488.32
Federal EC Funds $3,768.11 20 $75,362.20
Totals $1,374,848.92
LEA#360 - Gaston County School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for
2016-2017
State Funds $4,549.62 15 $68,244.30
L ocal Funds $1,305.00 15 $19,575.00
Federal EC Funds $3,768.11 1 $3,768.11
Totals $91,587.41
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $033,243 $1,244,146 $1,609,725 $1,865,950 $2,176,927
-L ocal Per Pupil Funds $454,063 $609,249 $761,575 $917,722 $1,070,995
-Exceptional

Children<br/>& nbsp; Federal Funds $79,130 $101,736 $128,112 $154,488 $180,864
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,466,436 $1,955,131 $2,499,412 $2,938,160 $3,428,786

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $70,000 $70,000 1 $72,000 $72,000 1 $76,000 $76,000 1 $81,000 $81,000 1 $85,000 $85,000
Assistant Administrator 0 $0 $0 5 $31,000 $15,500 5 $32,200 $16,100 1 $37,000 $37,000 1 $38,400 $38,400
Finance Officer 5 $30,000 $15,000 5 $31,000 $15,500 5 $32,000 $16,000 5 $33,000 $16,500 1 $34,000 $34,000
Clerica 5 $23,000 $11,500 5 $23,500 $11,750 1 $24,000 $24,000 1 $24,750 $24,750 1 $25,400 $25,400
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

2 $96,500 25 $114,750 3 $132,100 35 $159,250 4 $182,800

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 9 $41,000 $369,000 12 $42,200 $506,400 15 $44,000 $660,000 18 $45,500 $819,000 21 $47,000 $987,000
Electives/Speciaty 1 $43,000 $43,000 2 $44,500 $89,000 3 $48,500 $145,500 4 $51,000 $204,000 4 $52,500 $210,000
Teacher(s)
Exceptional Children 25 $43,000 $107,500 3 $44,500 $133,500 3 $48,500 $145,500 4 $51,000 $204,000 4 $51,900 $207,600
Teacher(s)
Instructional Support 80 $120 $9,600 110 $125 $13,750 145 $130 $18,850 180 $135 $24,300 210 $140 $29,400
Teacher Assistants 4 $20,000 $80,000 5 $20,000 $100,000 6 $21,000 $126,000 7 $22,000 $154,000 8 $23,000 $184,000

96.5 $609,100 132 $842,650 172 $1,095,850 213 $1,405,300 247 $1,618,000
B - Total Instructional
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Personnel:
98.5 $705,600 134. $957,400 175 $1,227,950 216. $1,564,550 251 $1,800,800
A+B = C- Tota Admin, 5 5
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,200 $10,400 25 $5,500 $13,750 3 $5,700 $17,100 35 $5,900 $20,650 4 $6,100 $24,400
Retirement Plan--NC 2 $2,400 $4,800 25 $2,600 $6,500 3 $2,700 $8,100 35 $2,800 $9,800 4 $2,900 $11,600
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 2 $700 $1,400 25 $720 $1,800 3 $740 $2,220 35 $760 $2,660 4 $780 $3,120
Social Security 2 $3,000 $6,000 25 $3,100 $7,750 3 $3,200 $9,600 35 $3,300 $11,550 4 $3,400 $13,600
8 $22,600 10 $29,800 12 $37,020 14 $44,660 16 $52,720
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 16.5 $5,200 $85,800 22 $5,500 $121,000 27 $5,700 $153,900 33 $5,900 $194,700 37 $6,100 $225,700
Retirement Plan--NC 16.5 $2,200 $36,300 22 $2,300 $50,600 27 $2,400 $64,800 33 $2,500 $82,500 37 $2,600 $96,200
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 16.5 $3,300 $54,450 22 $3,375 $74,250 27 $3,450 $93,150 33 $3,500 $115,500 37 $3,575 $132,275
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 16.5 $600 $9,900 22 $620 $13,640 27 $650 $17,550 33 $680 $22,440 37 $700 $25,900
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
66 $186,450 88 $259,490 108 $329,400 132 $415,140 148 $480,075
E - Tota Instructional
Personnel Benefits:
74 $209,050 98 $289,290 120 $366,420 146 $459,800 164 $532,795
D+E=F-Tota
Personnel Benefits
10 $119,100 125 $144,550 15 $169,120 175 $203,910 20 $235,520
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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162. $795,550 220 $1,102,140 280 $1,425,250 345 $1,820,440 395 $2,098,075
B+E=H - Tota 5
Instructional Personnel
(Salary & Benefits)

172. $914,650 232. $1,246,690 295 $1,594,370 362. $2,024,350 415 $2,333,595
G+H =J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $6,000 $8,400 $8,600 $8,800 $12,000
Paper $1,200 $1,400 $1,600 $1,800 $2,500
Computers & Software $14,000 $5,000 $3,000 $10,000 $10,000
Communications & Telephone $5,000 $6,500 $7,000 $9,000 $11,000
Copier leases $2,400 $2,600 $2,900 $3,800 $4,500
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $3,000 $3,000 $3,000 $3,000 $4,000
Student Accounting $0 $0 $0 $0 $0
Financia $16,560 $20,700 $25,000 $29,000 $34,000
Other Professional $8,500 $11,000 $13,700 $16,400 $19,200
Facilities Facility Lease/Mortgage $180,000 $180,000 $180,000 $180,000 $180,000
Maintenance $6,000 $10,000 $15,000 $20,000 $30,000
Custodial Supplies $2,500 $4,000 $6,000 $8,000 $12,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $11,500 $16,500 $20,500 $25,000 $29,000
Other $3,000 $10,000 $14,000 $16,000 $18,000
Utilities Electric $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Water/Sewer $0 $0 $0 $0 $0
Trash $0 $0 $0 $0 $0
Transportation Buses $48,000 $96,000 $96,000 $96,000 $144,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $6,000 $6,000 $6,000 $6,000 $4,000
Child nutrition $11,000 $15,000 $18,000 $22,000 $25,000
Travel $2,000 $4,000 $6,000 $8,000 $10,000
Other $1,000 $4,000 $6,000 $6,000 $12,000
$327,660 $404,100 $432,300 $468,800 $561,200
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $8,000 $14,000 $16,000 $18,000 $22,000
Classroom Technology Software $5,000 $2,000 $2,000 $3,000 $8,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $15,000 $16,000 $18,000 $25,000 $35,000
Curriculum/Texts $20,000 $22,000 $23,000 $24,000 $36,000
Copy Paper $2,000 $2,800 $3,300 $4,000 $5,000
Testing Supplies $20,000 $24,000 $28,000 $35,000 $45,000
Other $2,000 $2,000 $5,000 $5,000 $10,000
$72,000 $82,800 $95,300 $114,000 $161,000

L - TOTAL Instructional

Operétions

$399,660 $486,900 $527,600 $582,800 $722,200

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $914,650 $1,246,690 $1,594,370 $2,024,350 $2,333,595
M - TOTAL OPERATIONS $399,660 $486,900 $527,600 $582,800 $722,200
J* M =N TOTAL EXPENDITURES $1,314,310 $1,733,590 $2,121,970 $2,607,150 $3,055,795
Z - TOTAL REVENUE $1,466,436 $1,955,131 $2,499,412 $2,938,160 $3,428,786
Z- N =SURPLUS/ (DEFICIT) $152,126 $221,541 $377,442 $331,010 $372,991

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection

Provide the break-even point of student enrollment.

W believe that this

each subj ect

this learning in subsequent
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wi th the younger
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openi ng of
opti ons
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Bradford Prep (about
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of fer.

Thei r
one.

Further, we believe that as parents continue to search for educational
options, they wll experience the increasing effectiveness of classical
educati on and seek our school as their alternative.
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west Charlotte).

new charter
unrealistic expectations (like the recent
or inadequate Board invol venment
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and professionals
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Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

As soon as we have our
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School

begin a speaking series in front of Gvic groups |ike the Rotary,

Board w |
Lion's
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Cub, Gvitans, Preschools, YMCA's and church groups in the surrounding

comunity. These speaking opportunities will also be solicitation events for
our school .
W wll also begin requesting neetings with apartnent associations and

nei ghbor hood associ ations to get the word out and possibly find donors.

The S.V.P. of Allen Tate, and al so Cottingham Chal k, realtors have prom sed
regul ar access to their weekly neetings so that their personnel will |earn
of the value of this school. Through all these neetings in which we narket
the school, we also expect to find a few interested donors.

W will also seek out donors through the programfor Advised Gving with the
Foundation For the Carolinas. Once our web site is set up we wll seek
donors through a giving tab within the web site

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
No, but we still expect to secure donors to further strengthen our reserve
funds, and/or, specifically provide for itens in our budget that would
otherwise be net with the State provided ADM (thereby allowing for a
stronger devel opnent of reserve funds). W wll have a target of raising a
fifty thousand dollars before the mddle of our first school year, and
continue fund raising after that.

Provide the student to teacher ratio that the budget is built on.
23 to 1; plus specialty teachers and TA's to help

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The School has already sought bids for conpetitive contracts for insurance,
and the full range of financial services that support the conplete school
pr ogram W have not signed contracts, but we do have realistic budget
nunbers at this point in tine. W have sought bids from known professionals
in the field so that we have good nunbers for budget planning. These
prof essionals have proven charter school experience. Therefore we are
confortable with our initial budget nunbers. W have also allocated
sufficient funds in our "other" category of operations for Acadia North Star
to manage our Power School reporting. This nunber has al so been validated
with Acadia North Star.

Qur lease will provide for parking, utilities, maintenance, and cleaning
(though we have all ocated noney to support the maintenance function, so that
we can inprove the facility, as needed; and we have allocated funds for
cl eaning supplies to support class room needs throughout the day).

W will seek to partner with CV5 if possible for EC services, or provide
exceptional children's services internally. W have funded 1.5 positions in
year one for EC (director/teacher and half tinme teacher, and 1 position in
year one for a teacher for ELL. Qur budget allows us the option to work for
t he best sol ution.
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W will use the planning year to further develop our Finance Conmmttee and
have them do the further work of seeking a wider array of bids, and then
conpare all bids for efficiency and quality of service expectations.

In the circunstance of accounting work, that includes payroll, nonthly
reports and projected financial developnents, and accounting to the State
Board of Education pertaining to the range of non-financial dat a
(enrol |l ment, at t endance, gr ades, di sci pli ne, etc.), the Board wll
i nvestigate whether using a contractor in year two is nore advantageous to
our own devel opnent and fiduciary responsibility. We currently think so. Al

outside contractors will be supported by our 1/2 tinme financial secretary,
and our half tine adm nistrative assi stant.
This will allow the Board to be certain all financial, and non-financial,

matters are being verified, while studying whether to continue outsourcing,
or to bring those functions into the staff of the school (for which we would
staff up at a hoped for savings).

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget supports the school community (teachers, students, curriculum
transportation, neals, and facility), while building a contingency reserve.
Qur goal is to retain 10% contingency reserves each year, to be further
strengthened with fund raising. As soon as our charter is granted we wll
begi n i npl enenti ng our fund raising work.

By securing a favorable |ease we expect to pay for a highly experienced
teacher in each grade |level that can nentor the teachers that are newer to
education. W have set aside funds in the budget to support any school
driven interest in facility inprovenent.

We have allocated funds for a conplete bus service (one bus) in year one,
and two buses in year two. W have also allocated funds for support of
students that arrive at school w thout a |unch.

Qur budget also provides for an inportant array of |anguage teachers: Latin
(beginning in year two), Mndarin, and Spanish (beginning in year three),

along with arts and physical fitness instruction from day one. W will also
fund one EC director/teacher and a half tinme EC teacher in year one, and an
ELL teacher in year one. W wll grow these positions with school grow h.

We have al so budget ed professional devel opnent so that teachers can grow in
conpetence with the classical approach and curriculum materials. W expect
to send many teachers to conferences for this professional devel opnent.

W will continue to grow conmmunity wide interest in the school through
speaki ng engagenents that we anticipate wll generate charitable and civic
contribution for further strength of our program W wll also arrange for

the public to visit our school at scheduled tines so they can see the val ue
of a classical charter school in the range of options available to students
and famlies. W further anticipate that as the school grows in successive
years that the civic engagenent of our students will becone a notabl e aspect
of our school's identity, further pronoting support from charitable and
ci vic donors.
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We have al |l ocated conplete funding for one bus in year one, and a second bus
in year two. Eventually we wll add a third bus. This is done to nake sure
each student that needs transportati on can be served.

By building a financial reserve we expect to be in a strong position to grow
to our own facility in future years. In the first years of operation our
attractive lease will afford us roomto plan our future grow h.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Havi ng secured a favorable |ease we expect to be able to reserve nore than
10% of our ADM funds for contingency in year one. Each successive year we
want to reserve 10% of general funds for the "unexpected." This will allow
our annual fund raising to target other objectives. Fund raising work shoul d
be able to further strengthen the reserves as we nove forward and plan for
our own facility. W intend to continue building the reserve for
contingency in each successive year.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
We enjoy a fixed | ease opportunity for an indefinite future, that will allow
us to aggressively seek opportunity to secure land for a future stand al one
facility to support the growmh of the mssion. As the school grows, and

buil ds reserve funds, it will nove into a clearer opportunity to secure |and
and build facility. The |ease provided by Charlotte Presbyterian Church is
a $15,000 a month lease that is all inclusive (utilities, maintenance,
cl eaning, parking). Please note we are setting aside maintenance funds so
that we can target enhancing the classroom experience, and overall appeal of
the facility. The favorable |ease nunber will allow the board to build

reserve funds in anticipation of the day we can nove to our own facility.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The facility to be |leased cones with tables, chairs and chal k boards, and
the general range of roonms and fixtures needed for support of the program
(plenty of bathroons, a multi-purpose room an auditorium and a |unch
room). The facility currently has a limted two year contract w th another
charter school that will vacate the premse in June of 2016. W wll nove
in right behind their departure. Qur budget allows for purchase of new
conputers in year one that will outfit a conputer roomand the office.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The School will enploy a financial assistant that will be tasked with secure
mai nt enance of all financial records (to be stored in | ocked cabinets inside
a |ocked office). This person will support weekly, or nonthly (as various
reports require) all record reporting to the appropriate staff and the
Board. This person will be certain to maintain all records according to
State Standards, and within GAAP protocols (as determ ned by the reporting
requi rements).

This person will be certain all checks are signed as required (by the
aut hori zed staff person, other than this person, for anpbunts under $500) and
by two signatories for |arger amounts (the authorized staff person and the
aut hori zed board nenber: Treasurer, or other as determ ned by the Board).
Al checks witten will be fully reported to the Board on a nonthly report.

The words trust and verify are very inportant to the Board. It appears
t roubl e happens when "verify" is forgotten.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

W will have no know related parties involved in transactions pertaining to
t he school .

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Elliott Davis, PLLC

Kelly Cantweil, CPA, Manager

5410 Trinity Road

Ral ei gh NC 27607

0) 919-987-2751

f) 919-987-2851

This firmis in nmultiple locations in the State, and they will decide which
partner(s) handles the audit.
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Section VI: Financial Plan Reviewer Page

Concerns and Additional Questions Reference

Question for interview: why only one EC ADM from Gaston? Kathryn Mullen Upton | Budget Reven

What is the basis for the salary increases indicated? Why does the principal increase Kristen Vandawalker Personnel Bu
seem to outstrip all other increases significantly?

Why isthe assistant administrator salary so low? is this competitive given the
significant responsibilities?

What is the basis for the assumption that such alean admin staff will be sufficient in
the early years of operations?

Why are specials teachers paid more than core teachers?

Unclear if this specials and EC plan aligns with the earlier section on staffing, | think
that said 1.5 EC teachersin year one.

What are the 8-210 instructional suppport staff?

As previously noted, a guidance counselor is mentioned in an earlier section of the Kathryn Mullen Upton | Personnel Bu
narrative, but the cost is not included here.

The lead administrator salary seems low; it may be difficult to recruit and retain an
exceptional leader at $70 - $85K.

There is no evidence of planning for contracted personnel to provide related services Carol Ann Hudgens Personnel Bu
for students with disabilities nor is there evidence of contracted services for evaluations
conducted by school psychologists.

1. The counselor position mentioned in the projected staff is not included in the Darrell Johnson Personnel Bu
personnel budget.

2. According to the proposed staff job descriptions, the " Assistant Administrator”
seemsto be an Assistant Principal (ASSISTANT ADMINISTRATOR ~ Assistant
Administrator is responsible for interim management of the school in the absence of
the Chief Administrator and reports to the Chief Administrator. The Assistant
Administrator will also supervise the evaluation of instructiona and non-instructional
staff, will oversee and coordinate professional development programming and will
serve asthe chief disciplinarian in the event of student misconduct. Qualifications
include possession of avalid state teaching certificate with preference given to those
candidates with administrative certification through a recognized or accredited training
program.)

*** Question: Isthe proposed salary of the Assistant Administrator too low? It islower
than the classroom teachers.

Technology and travel costs are low. However, as with the questions around Kathryn Mullen Upton | Operations B
marketing and website services posed previoudly, it's possible that technology is not a
core component of the school's design. Question for interview: what isthe role of
technology in the school ? What materials (e.g., hardware, software, licenses,
infrastructure updates, etc) does the school plan to purchase in this category, and for
whom?

Legal costs are aso low. Question for interview: does the school have pro bono legal
support?

There is no evidence of planning for contracted personnel to provide related services Carol Ann Hudgens Operations B
for students with disabilities nor is there evidence of contracted services for evaluations
conducted by school psychologists.

The basis for increases and decreases in al line ites in unclear and does not appear to | Kristen Vandawalker Operations B
track staff or student growth.

What is the basis for the huge jump in office suppliesin year 5?

what isthe basis for the huge decreate in computersin years two and 3, even with staff
increasing?

What is the basis for such low estimates on paper and copiers?

What are the financial contracted fees? What are the other contracted fees?

Where are EC contracted services included? If maintenance and custodial are covered
by the lessor, why are their line items here and why to the increase dramatically year
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over year?

I nsurance amounts do not match earlier figures.

What isthe basis for doubling the bus fee in year two and then not increasing again
until year 5?

What isincluded in the other line and what is the basis for the increases, especialy
doubling in year 5?

What isthe basis for the instructional line items and for the growth year over year,
especially for the steep increasesin most linesin year 5?

How many days cash on hand in the surplus indicated here?

Kristen Vandawalker

Total Expend

What is the basis for the assertion that there are "two strong possibilities of land
donation in great locations to our immediate west?"

How does the experience of a different school 10 miles away provide a basis for
establishing demand? What is the point of discussing failures of other charter schools?
No concrete evidence of demand is presented.

No contingency plan for revenue shortfallsis presented.

What is the basis for thinking that the minimal technology line items can outfit the
"computer room" and offices?

Kristen Vandawalker

Budget Narra

The contingency plan isto fundraise. Without a demonstrated track record of being
able to raise significant sums of money, thisis not a viable contingency plan.

Kathryn Mullen Upton

Budget Narra

Why does the board need information on all checks written? $500 seems alow
threshold for second signers on checks.

this section is underdevel oped and does not present a plan tp ensure adequate internal
controls, including segregation of duties, safeguarding of assets, accurate and adequate
recording keeping."

Kristen Vandawalker

Financial Au

Methods and procedures for conducting an audit were not included, but an
independent auditor firm was provided.

Kathryn Mullen Upton

Financial Au

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Darrell Johnson Fail

Alan Hawkes

Steven Walker

Phyllis Gibbs
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
uni tycl assi cal Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Uni ty C assi cal Charter School ("Unity")
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: uni t ycl assi cal
Board Position: Board Chair Beth Early

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

1 7
BT M, SW, PG, HN,
AQ, AH, SR,

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - djuan70
Purposes, and
Goals
Education Plan - djuan70
Governance and | - djuan70
Capacity
Operations - djuan70
Financial Plan - djuan70
OVERALL - dtsmith840
- djuan70
- djuan70
External Evaluator
Mission, Mission Statement
Purposes, and The mission statement is concise and actionable.
Goals Typos and grammar issues are still evident. - kvandawalker

Educational Need and Targeted Student Population

Proposed charter school will bein acounty in which there are at least 15 other charters are
located. - djuan70

Educational Need and Targeted Student Population

It would be useful to have the basis for the assertions that the classical method is"so well
proven to overcome the difference of background." This model will therefore be of
supreme value in also addressing the at-risk population that we expect to draw. In a
private school (Brookstone)located about 3 miles west of us, we have seen classical
education develop scholarship and alove of learning among children that come from
broken families that often have no education themselves. lease explain and provide the
basis for this statement: "This model will therefore be of supreme value in also addressing
the at-risk population that we expect to draw. In a private school (Brookstone)located
about 3 miles west of us, we have seen classical education develop scholarship and alove
of learning among children that come from broken families that often have no education
themselves."

What isthe basis for the statement "It is much easier for a school to reflect the Board than
most people realize."

CLARIFY/VERIFY': the applicant could be paying lip service to serving all students and
being open to al students. Classical programs situating in and serving middle and upper
income families, and intentionally (even actively) excluding students of color, lower
income students, students with 1EPs, etc., is a prevalent charter issue nationally.
CLARIFY/VERIFY: This section seemsto have implicit hallmarks of an attempt to create
asurreptitiously private/religious school .Applicants need to be pushed on whether thay
understand and will create atruly free and open schoal.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

75


mailto:officeofcharterschools@dpi.nc.gov

Unity Classical Charter School ("Unity") - Through Classical education's rigor, Unity Classical Charter School will
develop intellectually, morally and physically excellent citizens who embrace learning and the desire to serve.

It is difficult to see and understand the date presented in the appendix, but it appears that
the county as awhole outperforms the state. - kvandawalker

Purposes of Proposed Charter School

The Great Hearts Schools are not particularly diverse, even they and their authorizer
acknowledge this. Additionally, the GreatHearts chain has only 3 schools serving Primary
and elementary grades, one in its second year of operations, the othersin their first, so
their track record with Primary and elementary studentsis far from proven.

If the applicant is sincere in their wish to serve all students and if they actively recruit
students of color, students from low income families, and at-risk and high need students,
then the schooal likely will serve several of the purposes. However, it is not clear whether
the applicants truly intend to serve this population. - kvandawalker

Goalsfor the Proposed Charter School

Thethree year goal of being 5 percent or more over the state averageis low. Appendix A1
shows statewide reading scores in grades 3 (45%), 4 (43%), and 5 (39%). Adding 5% to
these figures means student achievement is still unacceptably low, especialy after three
years.

Question for interview: what is the favorable |ease agreement?

- kmullenupton

Goalsfor the Proposed Charter School

The goals are not expressed in SMART terms, and are unclear.

No school wide goals or short term goals are presented academically.

Outperforming the state by only 5% lacksrigor.

Most of the statements here do not actually constitute goals. Rather they arereally
statements of ideal operational procedures and protocols.

Theinability to set goalsis concerning. At the margin, charter performance standards
would be auseful baseline for goal setting. This shows lack of understanding of the
importance of providing an excellent education, and callsinto the questions the board's
preparation to oversee a charter school for which they are academically accountable.

I's Spanish the only anticipated second language? Are all LEP/ELL students expected to
be Latino?

Theinformation presented explaining how the board will assess school performanceis
vaugue and underdeveoped. There is not clear picture of how short-term, regular
monitoring will take place, nor of aclear understanding of the appropriate roles of a
giverning board vs. a staff - kvandawalker

Education Plan

Instructional Program

The narrative does not provide evidence that the proposed approach will lead to improved
student performance for the school's targeted population. No student outcome data for
similar models was included. - kmullenupton

Instructional Program

Verify: Does CK provide curricular materials? My understanding isthat it is a sequence of
topics to be covered, and does provide some ELA curriculum, but is not a fully formed
curriculum.

What are the "similar schoolsin the region” that Unity plans to collaborate with? Why are
they appropriate model and partner schools? What reults are they achieving? What are
their student populations like? How do you know they are worthy collaborators?

How is "authentic character education” included in all areas? What is the curriculum for

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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this program?
WHEN and HOW REGULARLY will teachers meet? Who will guide these meetings,
what will their purpose be, and how will they improve instruction? - kvandawal ker

Curriculum and Instructional Design

What would a student in kindergarten, third, and eigth grade experience in their classroom
each day? what will classrooms and student-teacher interactions look like? what will be
the overall structure of the day? How is the moral and physical excellence part of the
program included?

What does the applicant mean by "flexible grouping?' Does this mean tracking, walking
up students in need of greater challenge, or something else?

What is "language rich" material to be used in decorating the classroom walls.

If teachers will be "abreast" of the use of technology, how will this actually happenin
classrooms? What permanent and mobile options will be available to the students?

The sections on transition are weak and generally rely on quotes from books as opposed to
concrete evidence or examples of how the program will work in reality.

It isunclear how teacher work days and professional development intersect, and whether
the pre-school induction period is sufficient to cover PD on the selected criteria, CK
seguence, trivium, etc.

Will the school use existing history and science curricula or are teachers expected to
develop their own? - kvandawalker

Special Programs and "At-Risk" Students

The school will use the state's RTI framework; however, school-specific plans to best
serve specia education students have not yet been developed. The narrative indicates that
the school will work with an experienced consultant to develop the plan. Question for
interview: what is the timeline to devel op the plan? - kmullenupton

Special Programs and "At-Risk" Students

The RTI response is simply a parroted high level explanation of what RTI is, and does not
explain how RTI will work with the Unity ed program, the classical model, or the specific
curricula chosen. It also does not address how teachers will be prepared to integrate this
instructional element.

These responses do not demonstrate evidence of experience working with RTI or with
ELL/LEP student identifiation. Who will be responsible for the management of these
programs? How will the board monitor these programs to ensure fair accessto all
programs for all students, as well as equity of student growth.

Are AP courses available for middle school students? Can the identified elements be
implemented faithfully within the classical structure?

This section indicated use of student directed computer programs, which runs counter to
earlier sections? - kvandawalker

Exceptional Children — Identification and Records
Very basic procedural information isincluded. - kmullenupton

Exceptional Children — Education Programming

As noted in the previous section, the narrative indicates that a detailed plan to serve
exception children has yet to be developed. The responsein this section is very broad and
focuses largely on procedural matters, as opposed to what the school's plan to service
students with special needs looks like. - kmullenupton

Exceptional Children — Education Programming
This section does not address how the classical program can/will be modified to work for
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students with 504 or |EP plans.

It does not discuss how the school will modify its sepecific programs and plans to support
such students.

It does not cite successful classical programs with atrack record of serving these students
well. - kvandawalker

Exceptional Children — Education Programming
Please add more details to the continuum of services. - carolann_hudgens

Student Performance Standards
Question for interview: what is "annual growth"? Do the growth goals differ student to
student?

Terms related to growth (e.g., "annual” and "proper") need to be defined. - kmullenupton

Student Performance Standards
Isthere an SAT for grades 1-8? Why is MAP not among the many assessments discussed?

How does all of this assessment fit in with the classical approach, collaboration, and other
hallmarks of the Unity program?
The exit standards and retention standards are unclear. - kvandawalker

Student Conduct and Discipline
Appendix D does not contain much specificity regarding the procedural aspects of
suspension, and none for expulsion. - kmullenupton

Student Conduct and Discipline

In # 4, proposed school mentioned the word "expelled".

Note: NCGS 115C-390.11. Expulsion. (a) Upon recommendation of the superintendent, a
local board of education may expel any student 14 years of age or older whose continued
presence in school constitutes a clear threat to the safety of other students or school staff. -
djuan70

Student Conduct and Discipline

This section is underdevel oped and |acks specifics about how the discipline system will be
implemented, how parents and students will learn and understand the program, and how
the rights of students, especially those with disabilities, will be protected. Due process for
expulsion is not really addressed.

No promotion of positive behavior is discussed.

The draft handbook is at once comprehensive and vague, covering a broad array of topics
but not including substantial detail on many key areas. Additionally the pagination and
line breaks are out of line which is distracting and might indicate cut-and-paste from a
PDF document.

A one-month application period seems very short, and leads to the question of whether the
applicant will actually. provide equal accessto all students.

The concern that the handbook may be plagiarized is compounded by the inclusion of
language such as: "Also, children of the Schools Principal, teachers, and teacher assistants
will be given priority at their respective school."

What does this statement mean: "The Principal/ Assistant Principal of the school will
make every effort to place studentsin classes that are balanced to foster the optimum
growth of each child and the class asawhole."?

Uniform isindicated but not described.

Demerit system is not explained in the handbook.
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Thelists of offenses in the handbook do not make sense (level | offenses are "major" but
fighting, weapons, etc. are level 11?) and are not aligned with the list of offensesin the
narrative,

Suspension and expulsion processes and student rights are not included in the handbook. -
kvandawalker

Student Conduct and Discipline

The handbook includes references to the discipline of students with disabilities, however,
the applicant should consider including information regarding manifestation
determinations and the provision of servicesin the event of disciplinary removals that
congtitute a change in placement. The applicant should also reconsider the"ARD" team
used to make decisions regarding |EPs. The applicant should ensure that this team meets
the requirements of an |EP team. - carolann_hudgens

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Appendix E was not included, although it is possible that tax exempt statusis
pending.Question for interview: what is the status? - kmullenupton

Governance and Organizational Structure of Private Nonprofit Organization
The personnel budget indicates that there is a finance officer and also a clerical position,
yet these are not included in the organization chart. - kmullenupton

Governance and Organizational Structure of Private Nonprofit Organization

The response indicates some, but not thorough, understanding of the role of a board of
directorsin governing a charter school. "Procedures” are repeatedly referenced, however,
this blurs the line between oversight and and management of the school.

Why do these ppl. want to found this school ? Why are the Advisors not on the board? Will
they be employees?

No concrete plan for recruiting, selecting, and hiring a principal is presented. What
resources/committments have been recieved from Great Hearts? Why will working with
Great Hearts help the principal search?

The response does not explain HOW this board will ensure the success of the schoal, is
qualified or has a plan to evaluate the HOS, will engage and ensure representation of key
stakeholders?

Who is Marty McCarthy? What is his current/forward-going role with the school? No
process or procedure for identifying board members is indicated.

Why did the school not incorporate until just before the deadline for the application? This
does not appear to indicate strong committment by the applicants.

The answer regarding board orientation, training, and development is minimally
responsive.

Why is no academic excellence committee discussed when they primary purpose of the
board is to operate a school ?

The org chart is poorly structured and does not present a clear picture of school
governance. Doethe HOS oversee all staff directly? Does the HOS oversee the Parent
org?

Why does a small board need an Executive Committee? Do quorum and action rules
apply to this committee?

Do these bylaws meet the standards with regard to OML? There does not appear to be
sufficient information regarding meeting conduct and notice to establish faithful
adherance to the spirit or letter to these laws.

Isthe role of HOS and staff in board policy development typical ?

Budget Policy seems overly vague. E.g. "The Board, or its delegated committee, has the
authority to deviate from this policy if it isin the best interest of the school." -
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kvandawalker

Projected Staff
Note: this section states that a guidance counselor will be on staff; however, the personnel

budget does not contain a guidance counselor. - kmullenupton

Projected Staff
It would be useful to have an actual list with number of each position.

It is unclear why language teachers are added in the years specified and whether the
specials teachers will be sufficient to serve all students and provide the robust program
proposed. - kvandawalker

Staffing Plans, Hiring, and Management
Thereis not much detail on retention. Question for interview: how will the school retain
high quality staff? - kmullenupton

Staffing Plans, Hiring, and Management

The recruitment strategy is vague and does not provide concrete detail about the actual
plan for finding, vetting, and hiring teachers, and appears to rely heavily on new teachers,
which compounds earlier concerns about the PD plan.

This narrativee section appears to have been pieced together from some other source, and
to be missing wording in some places. Eg: what does this mean? "Effectiveness division
to assist in recruiting high quality teachers, particularly from the North Carolina Teacher
Corps program."? Same?. "The Principal will remain accountable to the board for al
educators made with regard to personnel."?

Why does the hiring process not involve review of sample lessons, teaching roleplay, etc?
What does the lease have to do with salaries?

Salary ranges are difficult to evaluate and compare to budget given the high-level and
vague connection of salariesto roles.

The benefits section is difficult to evaluate, sinceit generally posits that Unity will provide
X benefit, unless that benefit is not affordable. How will teachers be expected to evaluate
offers when there is no guarantee of various benefits.

What are EC and ELL teachers not listed in the summary or salary range sections of the
response?

List of roles and responsibilities does not align with the listsin the summary or salary
range sections. These roles are minimally defined and qualifications do not address
school-specific needs.

It appears that the assistant administrator bears most of the responsibilities with regard to
instructional |eadership and staff development. What are the key roles of HOS, and why is
this personal paid so much more when they hold less responsibility? - kvandawal ker

Staff Evaluation and Professional Devel opment
Staff development costs of $8,000 in year one appear low. - kmullenupton

Staff Evaluation and Professional Development

Why will the school re-create the wheel instead of just using the state assessment plan
cited?

Who are the peer evaluators? are they compensated for this work?

If the HOS will not be leading the eval uation process, why is this person holding initial
meetings?

No information on teacher retention is presented. No information on school-specific
elements of evaluation (such a classical components) is indicated.

The leadership and execution of the PD program is not clearly attributed to internal or
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external sources.

Theinduction period does not seem to include training on instructional methodol ogies or
curricula

It isunclear what PD will take place during teacher workdays, and what specifically will
be happening during teacher PD days during school, what topics will be covered, whether
data days will be included, and what types of personalized PD will be provided. -
kvandawalker

Marketing Plan
$6,000 for marketing may be low, although if the website and media campaign are being

run/developed at no cost to the school $6,000 may be fine. - kmullenupton

Marketing Plan
It is unclear whether the marketing plan will actually reach the diverse community

proposed, especial lower income and minority students.
Itisalso unclear who isresponsible for coordinating and executing this plan and on what
timeline this work will happen. - kvandawal ker

Parent and Community Involvement

Although there are volunteer opportunities, the parent engagement strategy is pretty
general and revolves around group meetingsin different forums. Question for interview:
what is the targeted strategy to engage parents? | s there a parent/teacher organization?
How will teachers develop and maintain good working relationships with parents? -
kmullenupton

Parent and Community |nvolvement
This section is vague and does not provide a concrete, actionable plan for creating and
stewarding stakeholder relationships. - kvandawalker

Admissions Policy

This enrollment timeline does not align with earlier information on applications and
lottery. E.g. the application prviously stated that the school will accept applications only in
January and hold alottery in February, here, the lottery is scheduled for April.
Withdrawal s and transfers are not addressed.

Preferences do not appear to align with earlier sections of handbook. - kvandawal ker

Operations

Transportation Plan
This section is vague and does not include a concrete, actionable plan. - kvandawalker

Transportation Plan

It isaconcern that the applicant is still hopeful that an arrangement can be made with
CMS for busing. The transportation plan does not address how transportation will be
provided for students with disabilities who have special transportation as arelated service
intheir IEP. - carolann_hudgens

Transportation Plan
Onebusislikely insufficient to address student transportation needs. - kmullenupton

School Lunch Plan
This section is vague and does not include a concrete, actionable plan. - kvandawalker

School Lunch Plan
It is unclear whether the school plans to serve hot meals. - kmullenupton

Civil Liability and Insurance
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This quote seems high in comparison to others, especially given the small schoal size. -
kvandawalker

Civil Liability and Insurance
Insurance costs are quite high. - kmullenupton

Facility and Facility Contingency Plan

No evidence of the committment of the facility is provided.

How long will this building accommodate the school ? With only 14 classrooms it seems
to be only two years? what is the long term facility plan?

The Facility form indicates $10k Lease, narrative says 15K ?

What is Dr. Chun's relationship with the church? I s this a conflict of interest?

Why isthe lease not provided? What is APCS?

No contingency plan or concrete timeline for building occupancy isincluded. -
kvandawal ker

Facility and Facility Contingency Plan
The contingency plan isto locate near the current proposed location, although a site has
yet to be identified. - kmullenupton

Financial Plan

Budget Revenue Projections from Each LEA (Table)
Question for interview: why only one EC ADM from Gaston? - kmullenupton

Personnel Budget: Expenditures 2017-2021 (Table)
As previously noted, a guidance counselor is mentioned in an earlier section of the
narrative, but the cost is not included here.

The lead administrator salary seems low; it may be difficult to recruit and retain an
exceptional leader at $70 - $85K. - kmullenupton

Personnel Budget: Expenditures 2017-2021 (Table)

1. The counselor position mentioned in the projected staff is not included in the personnel
budget.

2. According to the proposed staff job descriptions, the "Assistant Administrator”" seemsto
be an Assistant Principal (ASSISTANT ADMINISTRATOR ~ Assistant Administrator is
responsible for interim management of the school in the absence of the Chief
Administrator and reports to the Chief Administrator. The Assistant Administrator will
also supervise the evaluation of instructional and non-instructional staff, will oversee and
coordinate professional development programming and will serve as the chief
disciplinarian in the event of student misconduct. Qualifications include possession of a
valid state teaching certificate with preference given to those candidates with
administrative certification through a recognized or accredited training program.)

*** Question: Isthe proposed salary of the Assistant Administrator too low? It islower
than the classroom teachers. - djuan70

Personnel Budget: Expenditures 2017-2021 (Table)

What is the basis for the salary increases indicated? Why does the principal increase seem
to outstrip al other increases significantly?

Why isthe assistant administrator salary so low? isthis competitive given the significant
responsibilities?

What is the basis for the assumption that such alean admin staff will be sufficient in the
early years of operations?

Why are specials teachers paid more than core teachers?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Unclear if this specials and EC plan aligns with the earlier section on staffing, | think that
said 1.5 EC teachersin year one.
What are the 8-210 instructional suppport staff? - kvandawal ker

Personnel Budget: Expenditures 2017-2021 (Table)

There is no evidence of planning for contracted personnel to provide related services for
students with disabilities nor is there evidence of contracted services for evaluations
conducted by school psychologists. - carolann_hudgens

Operations Budget: Expenditures 2017-2021 (Table)

Technology and travel costs are low. However, as with the questions around marketing
and website services posed previoudly, it's possible that technology is not a core
component of the school's design. Question for interview: what is the role of technology in
the school ? What materias (e.g., hardware, software, licenses, infrastructure updates, etc)
does the school plan to purchase in this category, and for whom?

Legal costs are also low. Question for interview: does the school have pro bono legal
support? - kmullenupton

Operations Budget: Expenditures 2017-2021 (Table)

The basis for increases and decreasesin al lineitesin unclear and does not appear to track
staff or student growth.

What is the basis for the huge jump in office suppliesin year 57

what is the basis for the huge decreate in computersin years two and 3, even with staff
increasing?

What is the basis for such low estimates on paper and copiers?

What are the financial contracted fees? What are the other contracted fees?

Where are EC contracted services included? If maintenance and custodial are covered by
the lessor, why are their line items here and why to the increase dramatically year over
year?

Insurance amounts do not match earlier figures.

What is the basis for doubling the bus fee in year two and then not increasing again until
year 57

What isincluded in the other line and what is the basis for the increases, especially
doubling in year 5?

What isthe basis for the instructional line items and for the growth year over year,
especially for the steep increases in most lines in year 57 - kvandawalker

Operations Budget: Expenditures 2017-2021 (Table)

Thereis no evidence of planning for contracted personnel to provide related services for
students with disabilities nor is there evidence of contracted services for evaluations
conducted by school psychologists. - carolann_hudgens

Total Expenditure Projections (Table)
How many days cash on hand in the surplus indicated here? - kvandawal ker

Budget Narrative
The contingency plan isto fundraise. Without a demonstrated track record of being able to

raise significant sums of money, thisis not a viable contingency plan. - kmullenupton

Budget Narrative
What is the basis for the assertion that there are "two strong possibilities of land donation

in great locations to our immediate west?'
How does the experience of a different school 10 miles away provide abasis for
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establishing demand? What is the point of discussing failures of other charter schools?
No concrete evidence of demand is presented.

No contingency plan for revenue shortfallsis presented.

What is the basis for thinking that the minimal technology line items can outfit the
"computer room" and offices? - kvandawalker

Financial Audits
Methods and procedures for conducting an audit were not included, but an independent
auditor firm was provided. - kmullenupton

Financial Audits

Why does the board need information on all checks written? $500 seems a low threshold
for second signers on checks.

this section is underdevel oped and does not present a plan tp ensure adequate internal
controls, including segregation of duties, safeguarding of assets, accurate and adequate
recording keeping." - kvandawalker

OVERALL

Cover Page
VERIFY: isthis adifferent program that the one that the other schools used? this Cover

page does not include the blanket attribution statement. - kvandawalker

Grade L evels Served and Total Student Enrollment:

It's unclear whether the enrollment figures are tactical and realistic. While petitions were
included in Appendix A1, there's no indication that the signatories were prospective
families or members of the public who support the opening of a school. - kmullenupton

Grade L evels Served and Total Student Enrollment:

The small school size, small number of year one grades, and one grade at atime growth
plan are typical of conservative growth for a new school.

The plan appears to include some small attrition allowance (~6 students ayear),
confirming whether the applicant would backfill makes sense. - kvandawalker

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Mr. Quigley explained the proposed location of the school was Charlotte-Mecklenburg
Schools and they were dated to open with grades K-2.

Ms. Turner asked if the board would be partnering with Hillsdale. The board chair replied
they would be using Hillsides online materials but there would not be aformal
partnership. Mr. Quigley asked about the schools proposed location in Charlotte. The
board responded the proposed location would allow them to pull students from afive to
ten milel0 radius from the Gaston side of Charlotte. They are trying to use the social
market because it is cost effective.

Education Plan

Mr. Quigley asked what evidence was there that the classical education will reach all
students. The board explained schools with a diverse background, Nashville Classical
School and Pinnacle Classical, have donewell. Classical programs offer supportsto all
learners. If you offer them a solid basis they begin to manipulate it.

Governance and

The board introduced themselves and explained there were three board members that were
not able to be present for the meeting. Since the submission of the charter one person has

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Capacity

resigned and three have been added.

Mr. Maimone inquired about the Accelerator Program through Parents for Educational
Freedom. The board member explained they had been very supportive in preparing them
for todays meeting.

Mr. Maimone stated they have a strong board. Ms. Nance stated she was comfortable with
the group and was impressed. Mr. McLaughlin added he was also impressed with the
difference in the interview from this year and last year.

Operations

Mr. Sanchez asked about the schools at-risk plan. The board replied that they were
anticipating ten percent of the children needing services. The classrooms will offer
differentiated instruction.

Mr. Sanchez commented that the nearby schools had a higher percentage of at-risk
students than what was reflected in the application. The board replied they would be
looking at a higher number than ten percent.

Ms. Turner stated she would like to see aclassical school that had a student population of
70-80% of at-risk. Ms. Nance noted that they have good problem solving skills. Mr.
Sanchez commented they will be appealing to a certain group. One of the biggest areas of
weakness was how they were going to support at risk students. Ms. Reeves stated she felt
comfortable with this board and suggested they tweak some things before they open. Ms.
Turner noted if they market to the neighborhood they can easily get 200 students but the
application is not written for the students in that neighborhood. Mr. Maimone noted he
was bothered by the idea that certain people would not choose a classical education. Ms.
Turner replied that parents would not choose this school if they had to provide
transportation or meals. Ms. Sutton replied if a parent cannot pack alunch and had to
provide transportation they would not choose the school. It had nothing to do with their
strong desire for their child to get a good education.

Financial Plan

Mr. Maimone asked about the budget and where the services for outside services were
located. The board replied it was budgeted in the line item of "other services".

Mr. Maimone asked what they thought the budget received afailed with the external
evaluators. The board member explained that they have money in reserves. Mr. Quigley
asked if the surplus is based on the break even being 13 students. The board replied if
they were to have fewer students they would make cuts. Mr. McLaughlin inquired about
Dr. Chuns relationship with the board. The board replied he had no formal connection to
the school except he was a board member of the church who would offer land to the
school.

OVERALL

Ms. Reeves made a motion to forward Unity Classical to the Ready to Open process. Mr.
Maimone seconded the motion. The motion carried 7-1 with Ms. Taylor dissenting.

Overall Summary

Initial Screening

10/23/2014

The Office of Charter Schools deems this application complete.

The CSAB voted unanimousdly to deem this application complete on November 14, 2014.
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Application
Review

On February 9, 2015 the CSAB subcommittee voted to move this application to interview.
The subcommittee vote was 6 to 0. The full CSAB votewas 11 to 0.
Concerns outlined consisted of the following:

There was a question about if this school had come to the board before and what stage the
school had gone to previously. Mr. Quigley mentioned finances and operations as areas
that would need to be clarified if the school moved to the interview.

Mr. Walker made the motion to move this application to interview. Mrs. Turner seconded
to bring Unity Classical in for am interview. The motion passed unanimously.

In the full CSAB meeting, Mr. Quigley gave a synopsis from the subcommittees
discussion. Mr. Quigley made the motion to move this application to interview.
Mr.Walker seconded. The motion passed unanimously.

Application
Interview

On March 10, 2015 the CSAB voted to recommend this application to the SBE to start the
planning year. The full CSAB votewas 7 to 1.

Ms. Reeves made a motion to forward Unity Classical to the Ready to Open process. Mr.
Maimone seconded the motion. The motion carried 7-1 with Ms. Taylor dissenting.

OVERALL

This application will move forward to Ready to Open.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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