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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Uni on Preparatory Acadeny at Indian Trai
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Uni on County
Charter Education Associ ati

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Rosal i e G eene
Title/Relationship to nonprofit: Chai r

Mailing address: 6003 Magna Lane

Indian Trail NC 28079
Primary telephone: 704- 698- 0445 Alternative telephone: 704- 698- 0445
E-Mail address: Rosal i eZG eene@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: UNI ON
LEA: 900- Uni on County Public School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Charter School s USA

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while

preparing this application and when the assistance will end.
Qur EMO, Charter Schools USA ("CSUSA"), assisted us in the devel opnent of
this charter application. Charter Schools USA will assist us throughout the
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entire application process and if we are awarded a charter, they will assist
us throughout school start up and operation.

The information we have provided in this application nmay be simlar or
identical to information that you will find in the application of other
applicants who are also partnering with CSUSA. This simlarity is
intentional. Qur board wants to use the sane successful EMO nodel and has
based our application upon the use of that nodel in the community we seek to
serve. CSUSA has assisted us with the preparation of our application in
order to preserve fidelity to the CSUSA school nobdel that we studied and
desire. The nodel has been adjusted as necessary to align with our m ssion,
comunity and targeted student popul ation. Throughout our application we are
using "ACC' as shorthand to denote the attribution of content to the CSUSA
nodel .
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:

- Statement of Support signed by the majority of the teachers and instructional support personnel

currently employed at the school

« List of current staff receiving compensation from the traditional public school

« Current school enrollment

- Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Duval Charter School at Baynmeadows FL

What is the name of the nonprofit organization that governs this charter school? Uni on County

Charter Education Associati
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
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Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nment
First Year K, 01, 02, 03, 04, 05, 06 661
Second Year K, 01, 02, 03, 04, 05, 06, 07 903
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 1076
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1099
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

rosal i eqr eene Rosali e Greene
Sgnature Title

rosal i egreene 09/ 26/ 2014
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

UPA's mission is to offer a learning environment that is academcally
ri gorous and enhanced with personalized |earning plans to enable students to
apply their know edge of concepts and principles within a dynam c academ c
conmuni ty.

Clearly describe the mission of the proposed charter school:

Students wll have the tools necessary to enable them to reach their
acadenm c potential. Technology wll enhance the rigor of the curriculum
offerings to appropriately challenge students and keep them engaged in
| earning. Personalized learning plans will be created for all students with
teachers, parents and students working together to devel op goals for student
gromh. A focus on citizenship and community engagenent wll provide

enrichment for this dynam c academ c comunity.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Uni on Preparatory Acadeny at Indian Trail's (UPA or Acadeny) target market
is along the H ghway 74/ Andrew Jackson Highway corridor stretching from
Monroe to Matthews, specifically the surrounding comunities of |ndian
Trail, Stallings, Lake Park, Wddington, and Wsley Chapel. To determ ne
student projections for the schools enrollnent, we based our estinates on
t he denography of surrounding public schools in the general area. W believe
that based on these projections, UPA will reflect the racial and ethnic
conposition of the Union County School System Eleven elenentary and middle
school s from Uni on County and Meckl enburg County were used to construct this
data set, as well as any charter schools in the general market.

That data set has been used to create the projections bel ow

School size: 1,145
Wite: 69%
Mnority: 31%
Limted English Proficiency: 5%
Exceptional Student Popul ation: 10%
Free Lunch Popul ation: 27%
10



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

Reduced Lunch Popul ati on: 6%

Title 1/Low I ncome Students: 28%

We chose this part of Union County for two primary reasons. First, there is
a lack of public school choice in the immedi ate area despite clear denand
for the only other charter school in the county which is 10 mles away.
There are over 1,200 students packed into Union Acadeny. Union County
famlies living closer to the beltway deserve a charter school alternative
closer to popular commuter routes. Socrates Acadeny, the next closest
charter school for residents of Indian Trail/Stallings area, is actually in
Meckl enburg County. Socrates Acadeny is a smaller school five mles fromthe
| -485 entrance/exit ranp. The next option, Queens G ant Community School, is
twice that distance. Both schools rely on lotteries to fill open spots
because of their waiting lists.

Secondly, overcrowding in Union County has forced the redistricting of 6,300
Uni on County students. The District recently allocated over $105 mllion for
school renovation and expansion, but that allocation is expiring and none of
it has been put toward new school construction. Qur charter school would
absorb Uni on County overcrowding at no extra cost to taxpayers. For exanpl e,
of the Union County schools we sanpled for our student population
projections, Antioch Elenentary and Indian Trail Elenentary are at 93% and
110% of their 2013-14 Watch Level, neaning they would imrediately benefit
from our proposed charter school option. Sun Valley Mddle, which is
currently nearing the 90% mark, would al so benefit from our proposed school,
whi ch woul d of fer grades 6-8.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

As of the 2013-14 school year, in grades K-8, Charlotte-Meckl enburg Schools
had 103, 903 students and Uni on County had 41,116 students. At full capacity,

UPA expects that 20% (or 229 total) of its students wll conme from
Meckl enburg County and 80% of its students (916 total) from Union County.
This mnmeans that at full enrollment 0.2% of students wll conme from
Charl ott e- Meckl enburg and 2. 2% of students will come from Union County.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

W will inplenent an education plan that is different fromthe LEA in that
it provides individualized, data driven instruction within a culture of high
expectations and achi evenent; not just for students, but for staff as well.
By analyzing data from the previous year and baseline assessnents, we wll
set school-level, classroomlevel, and individual student goals to set a
purpose for learning for the year. Tracking progress towards goals is a
keystone for this school, as the consistent nonitoring process provides
constant rem nders as to how each student is progressing and how cl ose we
are to achieving our mssion to offer a learning environment that is
academ cal ly rigorous.

Every child will have a personalized learning plan, which includes the
action steps needed in order to reach the goals. The plan's devel opnent is a
col | aborative effort between the teacher, parent, student, and other staff

11
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involved with the student's academ c achievenent. Teachers wll act as
facilitators and coaches for the plans, aiding in creating, nonitoring, and
chal l enging the students to push thenselves. The parent's role is to be a
cheerleader or nentor, notivating and guiding the students in their
endeavors. Mst inportantly, students are the producers of the plan, faced
with the responsibility of understanding their data, naking good decisions
as learners, and follow ng through with expectations.

In order to challenge each student, we wll provide nultiple opportunities
for enrichment and rigorous activities to foster higher order thinking
skills and real-world application. One way this can be achieved is by
i npl ementing a Canbridge program to support academ c rigor throughout the
progranmm ng of the Acadeny. The Canbridge |International Exam nations program
will provide an international, pre-university curriculum and exam nations
for our students. Canbridge courses are demanding courses that enphasize
hi gher order thinking skills, oral skills, witing skills, problem solving,
teammork and investigative skills. Canbridge students are expected to have
hi gh academ c expectations, be self-notivated, and have good study habits.
They nust denonstrate a conmtnment to succeed in this rigorous program In
addition to utilizing this program teachers will incorporate project-based
learning, inquiry and research activities, conplex texts and analytical
witing, and other strategies discussed further in the application to
notivate and drive students to reach their academ c potenti al .

One aspect of the nodel that is unparalleled to any other school is the
anount of support the school wll receive in order to nonitor progress,
enhance teacher effectiveness, and naximze the overall operation of the
school . Described in nore detail below, both school |eaders and teachers
will receive extensive and rigorous training prior to the start of the
school vyear through professional devel opnent sessionsthat are tailored to
t he uni que needs of the student popul ation. Provided by the EMO, up to four

site visits wll be conducted at the Acadeny, called Quality Education for
Students and Teachers (QUEST), to nonitor inplenentation of the education
nodel . School |eaders and staff wll conduct weekly walk throughs, check

| esson plans, conduct data chats, and participate in other activities as
needed to ensure the teachers have the support and resources they need to
provi de effective instruction.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

12



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.
3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers

In order to provide a high quality education for our students, we nust have
hi gh quality teachers. As such, we plan on providing nultiple opportunities
for teachers to develop their skills and grow within the field in order to
be well-equipped to provide students wth an academcally rigorous
environnment. Prior to the start of the school vyear, new teachers wll
participate in a two-week training session at the school to understand the
hi gh expectations placed upon them and to develop their know edge of the
education nodel, |l|esson planning, differentiated instruction, classroom
managenent, and other topics that are pertinent to the achi evenent of our
m ssion of providing an academ cally rigorous |earning environnent. Each
year, returning teachers, along with new teachers, wll participate in
Returni ng Teacher Oientation in which they receive even nore training on
new procedures, progranms, and policies for the school year. Professional
devel opnment continues throughout the year through after-school sessions,
during Professional Devel opnent days (when school is not in session for
students), as well as other opportunities as needed. The teachers will also
have neetings during planning tines and data chats with admnistration in
order to receive even nore professional devel opnent based on the needs of
their grade level. Teachers will also be encouraged to pursue and attend
prof essi onal devel opnent sessions outside of school that align with our
m ssi on and enhance effectiveness.

One of the benefits of a partnership with Charter Schools USA (CSUSA) is
that teachers wll be given the opportunity to participate in QUEST, a full
day, in-depth process, in which nenbers of the EMX> network who have had
proven success in their roles (principals, naster teachers, curriculum
specialists, and curriculum resource teachers (CRT)) observe teachers and
provi de feedback on instruction. The purpose of the QUEST process is to
provide support with the inplenentation and nonitoring of the education
nodel and to examine three critical factors: classroom managenent, student
notivation, and instructional strategies. After visiting all classroons, the
QUEST Team reflects on their day and reviews the data collected.
Reconmendat i ons and comrendations, derived from the data, are conpiled into
a presentation and delivered to the staff. This includes one-on-one
di scussions with each teacher to provide support w th his/her professional
devel opment. Based on the reconmendati ons and comendations, the |eadership
teamrefines its professional devel opnent focus for the school year.

The Leading Edge Program will also be offered to staff menbers |ooking to
advance into | eadership roles within the school and other areas of the CSUSA
network. Qutside of the typical work schedule, teachers in the program
participate in training and professional devel opnent activities to | earn how
to best perform in prospective positions, such ascurriculum specialist,
assistant principal, dean, orprincipal. Support 1is provided to assist
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teachers in obtaining their goal of advancenent within the network as well.

2. Provide parents/students with choice

North Carolina does not allow open enrollnment (intra-district and inter-
district public school choice); however, charter schools are one way of
provi ding parents and students with a choice in where to enroll in school
Due to the cost, private schools are not a realistic alternative for many
parents who are seeking choices and alternatives to traditional public
schools. The Acadeny will provide a tuition-free, high quality alternative
to traditional public schools, thereby neeting the needs of famlies who
demand nore educational opportunities for their children. As stated
previously, there is only one charter school in Union County, and the
district schools are overcrowded, which has resulted in the re-districting
of students throughout the county.

W will help to neet that denmand and expand educational choices for parents
and students of the community with the creation of a K-8 college preparatory
education nodel that has a keen focus on stakehol der satisfaction. In the
school s that CSUSA operates, the parents continue to exercise their choice
to attend the CSUSA schools, as evidenced by annual survey results that
nmeasur e st akehol der satisfaction. Annually, nore than 90% of students choose
to return and parent satisfaction neasures exceed 90%

3.l ncrease | earning opportunities

| ncreased | earning opportunities will be provided through instruction, which
is driven by individual student needs, as evidenced by data collection and
anal ysis. Students will be afforded opportunities to either inprove |earning
and catch up to grade level, or go beyond what is expected of them and
enrich their learning experience. In addition to Canbridge nentioned above,
sone other differentiated opportunities to increase |earning include:

* Blended learning - Students wll have the ability to utilize software
prograns to learn content at their own pace or take courses that are not
offered in the traditional brick and nortar setting. Some prograns wll
offer live tutors and video tutorials to help support students at hone. Sone
prograns that will be used are Reading Plus, Mthletics, ThinkThroughMat h,
Readi ng Eggs, and Pl ato.

* Project-Based |earning - Students can question, create, research, analyze,
eval uate, and use other critical-thinking skills when they conplete projects
in class. These projects are best used across subject areas to provide a
deeper understandi ng and nore neani ngful connections. Conmunity partnerships

will take the inpact of the projects to a higher level. An exanple of a
project that the students mi ght conplete is reading The Diary of Anne Frank
while studying Wrld War 1l in social studies, then reaching out to |ocal

museuns or conmunity nenbers for artifacts or experiences during this tine
to evaluate and analyze the inpact of these global events on the |1ocal
communi ty.

* Extended Day/ Tutoring - This is typically an opportunity for students to
receive extra targeted practice to inprove reading skills to catch up to
grade |l evel. This program can be adjusted based on the needs of the students
and include other subject areas as well including math and science.

* Clubs - The Acadeny w il foster the academ c, social, and physical growth
of students by offering a wide range of clubs for students to participate
14
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in, depending on student demand and availability. Sonme clubs that may be
offered include Student Council, Newspaper, Science Cub, Basketball,
Cheer | eadi ng, Service O ub, and nmany ot hers.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Achi everrent: UPA's proficiency goals incorporate North Carolina College and
Career Ready (CCR) achi evenent |evels on state assessnents. Each year on the
state math, reading and science assessnents, currently the READY EOG and
End- of - Course (EOC) Assessnments, we wll significantly increase the
percentage of students scoring CCR levels. CCR is defined by students
scoring a level 4 or 5. A significant increase is defined as a 10% reduction
in the percent of students scoring at non-proficient levels (1 or 2)
relative to the previous year. The assessnment scores in Year 1 of the
charter establish the baseline for neasuring this goal. Assessnment scores in
year two provide the initial baseline conparison. If in any prior year,
Coll ege and Career Readiness is at or above 90% we wll increase said
proficiency by 1% or neet or exceed the performance of denographically
simlar area schools. In year one, wthout a baseline conparison, the school
will neet or exceed the CCR performance of denographically simlar area
school s.

Gowh: W will use NAEA s Measures of Academic Progress (MAP) to track
academc growmh each year of the charter contract in grades K-8. The
nationally normed MAP assessnents provide RIT score targets for achi evenent
and growth in math, English |anguage arts and science 3 tines per year. R T
scores are the NWEA equival ent of scale scores. In the fall of each year,
NWEA provi des every student with a spring RIT gromh target representing the
average fall to spring growh for students nation-wide in their grade |evel
with simlar fall R T scores and test histories (when applicable). As
students matriculate and inprove their R T score, NAEA adjusts growth
expectations accordingly. These adaptive, research-based grow h expectations
ensure that each student has a growth target unique to their academ c needs.

Each grade-level will neet or exceed 100% of spring RIT growh targets in
English | anguage arts, math and science annually. Al students with fall and
end year scores wll be included in NWAs grade-level calculations of

"Overall Percent of Projected RIT Met or Exceeded.”

NC SPG At the tine of application, many details of North Carolina s School
Performance Gade (SPG calculation have not been finalized. Current
docunent ati on suggests that 80% or nore of a schools final grade will be
determined by the performance conponent, a mneasure of average student
proficiency on the EOG and ECCs. This will range from 0% to 100% The
remai ning 20% of total SPG points will be determned by the results of a
val ue- added student growh nodel. UPAs focus on proficiency as well as
growh aligns to North Carolinas accountability expectations for 2015 and
beyond. Because initial results for both the performance conponent and the
val ue-added nodel are not vyet released, baseline results are also
unavai l abl e for goal setting.
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W will set a prelimnary goal for the performance conponent using the
Septenber 4, 2014 release of 2014 EOG and EOC data. A baseline is estinmated
from the average perfornmance of UPA-area schools on the reading, nmath and
science EOGs and the Math | ECC. This baseline approxi mates the performance
of UPAs expected student population in 2013-14. In 2014, UPA-area schools
scored an estimated 75% on the SPG performance conponent, the average of
their EOCG reading proficiency (72%, EOG math proficiency (71%, EOG science
proficiency (799 and Math 1 proficiency (77%. Applying our goal of
reduci ng the percentage of non-proficient students by 10% would produce a
year 5 performance conponent goal of 84%

At the end of each year, we will docunent goal attainnment and revise nulti-
year goals in an annual Strategic Plan. For a list of the UPA-area schools
included in this calculation as well as a table of SPG goals by year, see
Appendi x U.

School goals are established through an aligned strategic planning process.
W will receive reports on school progress from school |eaders at regularly
schedul ed board neeti ngs.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Since we are the initial and leading driver of the mssion, it is crucial
that we stay informed of the progress of the achievenent of the Acadeny.
St udent assessnent and perfornmance data are vital to our mssion to offer an
academcally rigorous learning environment enhanced wth personalized
| earning plans. Wth the continuous inprovenent education nodel, we wll
regul arly eval uate student performance to personalize and target instruction
to each student's needs, including areas for enrichnent. This data-driven
cycle of assessnent, analysis, and action is critical for increasing student
achievenent and is the top priority for school-wi de academ c and cul tural
i nprovenents. Regular assessnments verify that students have successfully
acquired crucial skills, mastered grade-level content, and inform teachers
as to what a student is ready to | earn next.

W will rnonitor and evaluate specific, neasurable goals regarding acadenic
performance and growh. As detailed in the goals section, academc
performance will be tracked on three di nensions:

- Proficiency: The percentage of students who score at College and Career
Ready | evels on the EOG and EOC assessnments, in math, reading and science.

- Gowh: At each grade-level, the percentage of student NWEA growth targets
met in English |anguage arts, math and science will neet or exceed 100%

- State accountability: The school's Performance Conponent of the North
Carol i na SPG

In addition to state assessnents, all students wll take NAEA MAP
assessnents three tinmes per year. At the conclusion of each testing season
and throughout the year as data becone available, we will receive state and
interim assessnent results at nonthly board neetings. In UPAs first year,
these initial results will act as a baseline for future goals. A baseline
year wll also be wutilized when the state introduces new state-w de
assessnents or SPG calculations. In lieu of a baseline conparison in year
one of the ~charter, we wll nonitor UPAs perfornmance relative to
denographically simlar area school s.
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W also approve the Strategic Plan and School Inprovenent Plan (if
applicable), both described above, in order to ensure that neasures are put
into place to achieve the mssion. QUEST visit data from the EMO will
deliver evidence that the teachers are adhering to the education nodel and
i mpl enenting highly effective teaching strategies to the students. To
nmoni tor school culture, we will view results from parent and staff surveys,
which can provide insight on pertinent issues such as satisfaction and
safety. Financial reports, enrollnent and attendance figures, and other
i nformati on needed to further nonitor progress toward the m ssion are vi ewed
and eval uated as wel|.
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Section Il: Mission and Purposes Reviewer Page

Concerns and Additional Questions Reference
Applicant identifies PLP as a key design element but does not provide a clear Tracy Kelley Educational
purpose for the PLP for studentsat thisagei.e. monitor skill attainment, practice
goal setting, college career planning, discover learning stylesetc. Applicant
needsto be more deliber ate about what students and teacherswill get from PLP,
how they will be monitored, designed, templatesthat will be used, how they will
beintegrated into the academic program (i.e. will they inform interventions,
early detection, at-risk statusetc) or will they be used as a central organizing tool
for students academic career ?

Applicant indicatesthat its model is different because of the PL P and use of
Cambridge curriculum; but providesvirtually no details on these two
components, especially Cambridge, asthereisnot mention of research basis for
Cambridge, or track record of success with similar student populations.
Applicant does not specify the " unique needs of the student population” how will
these unique needs be determined in order to provide extensive and rigorous
summer training prior to opening? Appendix A indicates the school design will
include a foreign language, and college prep which are not mentioned in the
narrative,evidencing a degree of misalignment that istroubling.

evidence of demand would be helpful Amy Ruck Kagan Educational
Each criterion was met. Greg Schermbeck Educational
With 24 charter schoolsin Mecklenburg County, | am concerned that the Kebbler Williams Educational

applicant group is projecting so many students from Mecklenburg County. Out
of the 8 new Mecklenburg charter schoolsthat opened in 2014, only 2 of them
reached their projected enrollment in thefirst month of the school year. The
closest the others achieved was 79.5% of the projected. Thelowest in the group
only achieved 26.9% of its projected enrollment. Moreover, the charter school
currently in Union County projected 1577 studentsfor the 2014-15 school year,
but achieved 1405 by the end of the first month (89.1% of the projected
enroliment).

Each criterion iswell explained. Further information would be helpful Greg Scher mbeck Pur poses of
regar ding the process and details of QUEST and related programs. It isgreat
that CUSA have these programsto offer yet it should be made clear how each
run and what makes them successful.

Applicant indicates that one of its purposesistoincreaselearning will bedriven | Tracy Kelley Pur poses of
by individual student needs but does not describe how PLP will be integrated
into the overall academic plan. Based on previous sections PLP are a key design
element for how the school setsitself apart from LEA schools and essential to
how student will receive arigorous learning experience (as evidenced by the
mission statement) but, again, thereis a disconnect between sections asthough
they are disparate pieces thrown together with out a comprehensive vision for
the overall school design.

The academic goals meet the evaluation criteria, but thereareno goalsincluded | Kebbler Williams Goalsfor th
for the proposed school's oper ations, finances, or gover nance.

Goals are established, measur able and aligned. Greg Schermbeck Goalsfor th
Applicant identifies culture, financial, and programmatic goals (curriculum Tracy Kelley Goalsfor th
implementation) , attendance goals, and parental survey goals but they are not

SMART.

Application does not outline Board gover nance goals, staff/student retention
goals or CSUSA performance/accountability goals.

Cheryl Turner
Joe Maimone
Amy Ruck Kagan Pass
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Leigh MObley

Becky Taylor

Eric Sanchez

Kebbler Williams Pass
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Tammi Sutton
Greg Schermbeck Pass
Tracy Kelley Fail
Alan Hawkes
Steven Walker
Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

We plan to have a school that utilizes a data-driven, academ cally rigorous
learning environment that wll help students achieve their academc
potential, regardless of the |level of skill or know edge they have. The core
nodel of the school, devel oped by the EMO, is based on 35 years of research
by Robert Marzano and has proven effectiveness in the schools nanaged by the
EMO. Al schools affiliated with CSUSA use this nodel. The education nodel
shown bel ow, follows six fundanental conponents:

Conmponent 1: Baseline Assessnent and Data

In order to effectively address the needs of each student, it is essential
to first understand the current |evel of each student. This is acconplished
t hrough collection of student performance data from the previous year, in

addition to administration of a baseline or diagnhostic assessnent in the
beginning of the year as well as standards-based pre-tests prior to the
start of each unit.

Conponent 2: Data Driven Instruction

The data is then analyzed to determ ne the appropriate course of action the
teacher wll take for instruction. The teacher nust consider students
| evel s, learning styles, and other unique needs of each child. Teachers are
provi ded guidance and becone well-versed in their wunderstanding of the
curriculum to know what needs to be taught and when. Uilizing their
know edge-base of various teaching strategies described further in the
application, they provide instruction that is differentiated to ensure each
child has the opportunity to master the standard bei ng taught.

Conmponent 3: Assessnent

The only way to neasure whether instruction is effective and ensure students
| earn the content expected of themis to assess. They are assessed based on
the standard they have been taught in a variety of ways, not just through a
paper and pencil test. It may be through projects, essays, presentations, or
other differentiated nethods in order to provide nultiple opportunities for
under st andi ng.

Conponent 4: G ading

Each assignnent is graded based on the standard that is taught in order to
facilitate appropriate data collection and tracking of student progress on
mastery of each standard. Grades are entered into the electronic gradebook
for ease of collection and use.

Conmponent 5: Reporting

Timely and effective feedback is one of our core values. Students cannot be
expected to learn and grow if they are not aware of their own strengths and
weaknesses. Once nmaterial is graded, it nust be presented to students and
all other stakeholders in a tinmely manner. Effective feedback provides
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speci fic guidance to students as to what was correct and how any m stakes
can be corrected. Sinply providing a letter grade or saying "good job" is
not enough. Teachers, parents, students, and admi nistrators all have online
access to the students grades to track achi evenent.

Conponent 6: Deci sion

After grades have been reported the teacher nust determ ne the next step--to
nove on to the next standard and start with a baseline assessnent, or
continue to re-teach the previous standard in a new way if students did not
master the content. Regardless of the class-level decision, the students
needi ng renediation or enrichnent will receive appropriate differentiated
instruction through a small-group or bl ended |earning environment.

This six-step process continues throughout the year to ensure students are
provi ded anpl e opportunity to master all the standards expected of them for
the year. This nodel, which tailors learning for each class and student,
along with providing supplenental enrichment and interventions as needed
will help provide a rigorous |earning environnent for students. Major
features of the Acadeny, described further in the application, include
Personal i zed Learning Plans, Instructional Focus Plans, neaningful parental
i nvol venent character devel opnent, technology to  support st udent
engagenment, academ c intervention and enrichment, including the Canbridge
| nt ernati onal Exam nations program

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

ACC - The information we have provided in this section is simlar to content
provi ded by other applicants partnering wth CSUSA.

The Acadeny wll have a highly structured classroombased |[|earning
environment that supports the academic rigor that will be inplenented for
each student. Each class will have an essential question and objective

posted to focus learning within the room as well as a detailed m nute-by-
m nute agenda to protect instructional tine. We like to see that students

have ownership of the classroom so walls will be covered by student work,
student-generated word walls, and visual student progress trackers toward
mastery of standards and goals. Cear expectations for behavior wll be

posted, along with anchor charts of step-by-step processes for material that
has been taught, as both are intended to be consistent rem nders for
students to further enbed the information.

Ki ndergarten cl assroons are designed to accommbdate 20 students at capacity.
First through fifth grade <classroons are designed to accomobdate 23
students. C assroons designed for sixth through eighth grades wll

accomopdat e 25 students. W anticipate that students will perform at various
levels; <classes wll be organized to accomopdate for differentiated
instruction. Al students wll receive whole-group instruction, but wll
al so receive targeted support from teachers in snmall-group and one-on-one
opportunities. Students wll participate in blended learning wthin the
classroom as they <can conplete assignnments and coursework at their
i ndi vidualized | evel on various software prograns. Visitors will be able to

walk in the room and see various |earning experiences happening at once
such as teachers working with a small group of students on a targeted skill,
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students on |aptops receiving renedial or enrichnent practice, groups
wor ki ng cooperatively on a project, or students working independently on
| evel ed tasks. Structured procedures will be in place to ensure students
stay on task and follow all rules to mnimze distractions and keep all
groups focused on their work.

El enentary and m ddl e school will vary their structure as the m ddle school
grades will be departnentalized by subject in order to ease the transition
from mddle school to high school. Departnmentalization is also inportant
because as the content students are expected to |learn increases each grade
| evel , the principal nust consider the benefit of having teachers as nmasters
of one particular subject area to be able to provide the depth of know edge
required for mastery of the standards. Mst elenentary grades will be self-
contained, in which all subjects (except for specials) wll be taught by the
same teacher within the classroom The principal will have the opportunity
to departnentalize other grade levels as well, depending on the needs of the
st udent s.

Each classroom will be the hub of student learning, so resources wll be
maxi m zed within each room Students will have access to a variety of texts
to supplenent learning, as well as read for pleasure, from the classroom
library. Both fiction and nonfiction resources wll be available and |evel ed
so students can read appropriate books based on their ability levels. To
support student engagenent, technology resources will be taken out of the
hands of the teachers and placed in the hands of the students to provide an
interactive learning environnent. The plan is to provide access to the
follow ng technol ogy in each cl assroom

70 inch flat screen televisions with interactive tablets

* Student | aptops

* Docunent canera

* Headphones and m crophones

*

Teachers will be trained to integrate technology into the student-I|earning
environment to increase academ c achievenent for each student. The school
will include a production roomfor filmng, processing and stream ng norning

announcenents; nobile and stationary conputer |abs; and nulti-purpose roons
outfitted with sufficient audio/video equi pnent for presentations.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
W will use CSUSA's Guaranteed and Viable Curriculum (GVC), which is aligned
to the NC Accountability Mdel focusing on mastery of the Common Core State
St andards and NC Essential Standards through the NC Standard Course of Study
(NCSCS). W will also inplenent the requirenents outlined in the North
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Carolina Read to Achieve Program The research behind the GVC cones fromthe
work of Robert Marzano, who articulates that the GV/C is primarily a
conbination of the factors "opportunity to learn®™ and "tine." Both have
strong correlations with academ c achi evenent. The concept of opportunity to

learn is a sinple but powerful one - if students do not have the opportunity
to learn the content expected of them there is little chance that they
W ll. Opportunity to learn addresses the extent to which the curriculumin a

school is "guaranteed.” This means that there nust be clear guidance given
to teachers regarding the content to be addressed in specific courses and at
specific grade levels. It also neans that individual teachers do not have
the option to disregard or replace assigned content.

The GVC was created through the process outlined in Understandi ng by Design,
by Grant Wggins and Jay MTighe, which states that curriculum should |ay
out the nost effective ways of achieving specific results. The GVC outlines
the specific learning outcones within the Conmon Core and NC Standards and
was created in three stages: 1) identifying desired results, 2) determning
accept abl e evidence, and 3) planning |earning experiences and instruction

Use of the GVC map enabl es educators the ability to provide students wth
optimal learning opportunities based on individual student needs. The
standards are ordered and grouped in a particular way, and there are
essential questions and objectives provided to target instruction for
teachers. Sanple resources, lesson ideas, and item specifications are
i ncluded on the curriculummap to provide further guidance.

When planning for the year, teachers will study the curriculum map, along
wth the test specifications, in order to have an understanding of what
their students are expected to |learn that year. For each unit, suggestions
are provided on the length of tinme that the content should be taught;
however, teachers have the flexibility to adjust this according to their
know edge of their students levels when entering the class. From there, a

cross-curricular plan wll be created with a team of teachers in each grade
| evel, and re-created every quarter. Using the cross-curricular plan as a
gui de, teachers wll wite |lesson plans weekly to ensure that they are

covering the standards necessary in each unit. Essential questions and
obj ectives provide guidance as to the focus and purpose of learning for the
students as they create their |esson plans. Furthernore, teachers wll be
requested to map their plans mnute-by-mnute to maxim ze instructional tine
t hroughout the day, increasing the level of rigor in the classroons.

In addition to the cross-curricul ar plans above, teachers plan and schedul e
| earning objectives aligned to the Instructional Focus Plan (IFP), which is
a data-driven calendar. This calendar is developed based on the data
provided by each Common Mnthly Assessnent, which teachers analyze to
determ ne which standards need to be re-taught, or taught nore in-depth than
previously expected. The IFP is a spiral review and has a designated section
of time within each instructional block, which doesn't take away from the
instructional time designated for new content. The calendars include
targeted standards, plans for instruction, and weekly assessnents. A
reflection space is designated for teachers to note the results of the
assessnment. Cl assroom teachers develop the calendars several tinmes
t hroughout the year to adjust instruction based on results. The GVC is
aligned to the school's mssion and custom zed to ensure that the school's
| earning environnent is academ cally rigorous.
4. Describe the primary instructional strategies that the school will expect teachers to master and
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explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.
W expect teachers to utilize as nany research-based instructiona
strategies as possible in order to reach every child in the classroom as it
is our intent to provide an academ cally rigorous environnment personalized
to our students. Teachers will be provided professional devel opnent in order
to master Marzano's thirteen high-probability instructional strategies,
which research shows yield the npbst gains from students when enployed
consistently within the classroom regardless of the grade span. These

strategies will be used in all grade levels, but instruction wll vary by
using increasingly conplex text, teaching content specific to each grade
level, and increasing the expectations and rigor as the grade |evels

progress. These engaging, rigorous strategies and their applications are
descri bed bel ow

Tracki ng Student Progress

Determ ne the current |evel of performance; identify achi evenent goals and
established a rate of progress; track progress visually; adjust instruction
to inprove learning to reach goals.

Setting Goal s/ Qbjectives

Set a core goal and let students personalize it; nake sure goals are
achievable; help with strategies to achieve goals; nonitor progress wth
students and cel ebrate success.

Bui | di ng Vocabul ary

| mpl emrent a conprehensive program for students to be able to understand
conpl ex texts, engage deeply with content area concepts, and participate in
academ c di scussi ons.

Identifying Simlarities and Differences
I nclude activities that involve conparing and classifying, analogies and
nmet aphors, graphi c organi zers, etc.

I nteractive Educational Ganes

Used in addition to effective teaching; define the objectives of the gane to
set a purpose; should be challenging, but not frustrating; can foster
teamwor k and social interaction.

Sunmmari zi ng
Requires analysis of text to determine what's inportant; students use key
wor ds and phrases whil e sunmari zi ng content

Not e Taki ng

Use teacher-prepared nodels/tenplates to teach basic principles and
expectations; give time to practice note-taking and provide feedback on the
skill; Students jot down main ideas, and wite down questions.

Nonl i ngui stic Representations

I ncorporate words and inages to represent relationships; use physical
nodel s, dranmatization, and novenent to represent information; have students
explain their rational e and neani ng behind the nonlinguistic representation.
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St udent Di scussi on/ Chunki ng

Set expectations for classroom discussions; have students take notes
t hroughout the discussion and segnment the discussion to check for
under st andi ng; organize content into small, related segnents that are nore
manageabl e for understanding in daily | essons.

Homewor k
Establish and communicate a honmework policy; provide specific feedback on
all assigned homework and vary the way the feedback is delivered.

Practice

Ask questions that require students to process and rehearse the naterial
gi ve feedback on the practice while circulating and nonitoringwork; provide
addi ti onal explanations and several exanples; Uilize cooperative |earning.

Effort and Recognition

Personalize recognition and praise for specific acconplishnments; provide
suggestions to help students inprove if they are struggling, then praise the
I nprovenents.

G aphi ¢ Organi zers
Use various types to expose students to information before they learn it,
such as maps, diagranms, tinelines, clusters, flowharts, and structures.

Teachers are expected to adapt their lessons to neet the needs of all
| earners through differentiating the content that is taught, the process of
how it is taught and how the students |earn, and the product that is created
by the students. Higher order activities such as project-based |[earning,
critiques and evaluations, evidence-based activities, and nore wll be
utilized to challenge students. Instruction will include |eveled texts and
resources for students on, above, and below grade |evel to provide support
for all |levels of students.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

CSUSA's GV/C is aligned to the Common Core and North Carolina Essential
Standards and is mapped to ensure teachers have adequate time to cover al

standards, and the students have the tine to master them W wll
adm ni ster "Commobn Assessnments” nonthly to provide a uniform formative
assessnment to track the Acadeny's overall mastery of the standards for each

grade level. Questions for this assessnent will be taken fromthe sane item
banks as the ones wused in the NWEA assessnents in order to provide
consi stency. Teachers will receive extensive training on use of the G/C to

guide instruction, create effective lesson plans, and track mastery to
ensure readiness to transition to the next grade level. To further ensure
students are on pace for mastery, teachers will plan and schedul e | earning
objectives aligned to the IFP, described previously in the application. The
|FP is a data-driven cal endar used to determ ne which standards need to be
re-taught, or taught nore in-depth than previously expected in order to keep
each class on track for pronotion to the next grade |evel.

W will utilize a proprietary report card to keep parents informed of their
child s academic growh. The report card wll give parents a conprehensive
overview of their child s current skill level and a neasure of his/her
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progress toward attaining mastery of the standards, as it contains both a
practice grade and a mastery grade. It also includes a conponent regarding
citizenship, aligned with integrated character devel opnent, which neasures
student performance based on conduct, participation, and effort. The report
card will be sent to students and parents quarterly and wll also be
avai lable via the parent portal. Interim progress reports wll also be
distributed to parents at the mdpoint of each quarter. Since each
assignment and assessnent is directly aligned to the Commobn Core and NC
standards and graded accordingly, a passing grade in the content area
denotes that a student has attained an acceptable level of mastery. The
report card, in conjunction with the child s personalized I|earning plans,
Wil keep famlies nore than adequately inforned of each child' s progress
and readiness for pronotion to the next grade level. Interventions and
remedi ation described further in this application provide additional
assurance that we will take appropriate actions to support all students in
their personalized | earning plans, stated in our m ssion.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Usi ng CSUSA' s education nodel, we intend to provide additional instructional
mnutes with a longer school day than the LEA to accompdate the
interventions and enrichnent opportunities we plan to deliver to provide an
academcally rigorous learning environment, as stated in our mssion. W
will have the required 185 days of instruction, wth extra days for
prof essi onal devel opnent for teachers. The professional devel opnent days
coincide with the proposed purpose of increasing opportunities for teachers
to develop their craft and enhance their skills in the field. Professional
devel opnent opportunities will be focused on strategies to incorporate rigor
and critical thinking skills wthin the classroom as well as
differentiated, targeted instruction to help support inplenentation of
personal i zed | earni ng pl ans.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Teachers will be expected to differentiate instruction to reach all |earners
in all subject areas, but there are tinmes when students need additional
support to ensure they do not fall behind. D agnostic and benchmark
assessments will be wused to identify skill deficiencies and nonitor

progress, such as Wnders diagnostic assessnent, Skills-Based Checklist,
Runni ng Readi ng Records, and NWEA assessnents.

When students are not perform ng at expected |evels, procedures are in place
to ensure students are properly identified and placed into appropriate
intervention prograns to get them back on track for success. W will follow
t he Response to Intervention tiers:
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* Tier 1 Standards-Based C assroom Learning: all students participate in
general education learning that includes universal screenings to target
groups in need of specific instructional and/or behavioral support;
i npl enmentation of the Common Core and North Carolina Essential Standards
through a standards-based classroom structure; differentiation of
instruction including flexible grouping, multiple nmeans of |[|earning, and
denonstration of |earning; progress nonitoring of learning through nultiple
formati ve assessnments, and positive behavi or supports.

* Tier 2 Needs-Based Learning: In addition to Tier 1, targeted students
participate in Jlearning that is different by including a standard
intervention protocol process for identifying and providing research-based
i nterventions based on student need, on-going progress nonitoring to neasure
student response to intervention and guided decision-making. Instruction
occurs in small-groups in addition to the time allotted for core
i nstruction.

* Tier 3 SST-Driven Learning: In addition to Tier 1 and Tier 2, targeted
students participate in learning that is different by including intensive,
formalized problem solving to identify individual student needs; targeted
research-based interventions tailored to individual needs; different
curriculum resource; frequent progress nonitoring; and analysis of student
response to intervention(s). The tine spent on instruction for Tier 3
students is in addition to the conbined Tier 1 and Tier 2 anounts.

W will inplenent various interventions depending on which tier the child
falls under, and increase the anmount of instructional mnutes provided. The
following interventions are provided:

* Differentiated Rtl block - students are placed in various classes
depending on their levels and skill deficiencies for a block of tinme to
receive targeted instruction in either reading, math, or science.

* Push-in/Pull-out instruction - students receive intensive instruction
based on their skill level outside of their core classes.

* Tutoring/ Extended Day - small group instruction utilizing a separate

curriculum to reach the needs of the students below grade |evel after
school

The Rtl block is provided for a set anount of tinme each day to students, but
ot her interventions may be increased or decreased dependi ng on the anount of
support the child needs. For exanple, students can attend Saturday tutoring
sessions, or have nultiple push-in/pull-out sessions during the week to
catch up to grade | evel

Teachers will create a Progress Mnitoring Plan, which describes the current
| evel of the students based on data from their assessnents, the targeted
interventions they need, the frequency in which the interventions will be

adm ni stered, and the expected outcone or goal of the intervention. This is
signed by the parents, teachers, and admnistrators and the team reconvenes
at least quarterly to nonitor the progress and review the plan again.
Teachers will provide nore frequent updates through parent conferences,
i nformal conversations, and assignnents in the grade book.

Various prograns are utilized within the interventions descri bed above. Sone
mat erials that are used i ncl ude:
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Readi ng Pl us

Readi ng Eggs

Triunph Learni ng

Wonder wor ks

Voyager Learning

Readi ng Mastery

* % X X X %

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The program for English Language Learner (ELL) students ains to prepare and
successfully equip ELL students so that they are prepared to fully
participate, engage and lead in their global community w thout a |anguage
barrier and with the benefits of being nultilingual. In order to support our
ELL students, we wIll equip them with targeted instructional supports
necessary to achieve mastery of the NC English Language Proficiency
St andards as neasured by the WAPT and ACCESS for ELLs. A structured English
i mrer si on nethodology wll be used at the Acadeny to fulfill this goal, as
this strategy has been shown to denonstrate the best results with ELL
students. In addition, our extended school day and school year wll provide
needed additional learning tine for these students.

ELL students will be identified in the initial assessnents adm ni stered upon
enrol I ment and through a Hone Language Survey. Students will be selected to
take the assessnent if they are foreign-born or do not speak English in the
hone.

| f students are |anguage-mnority students, they wll be scheduled to be
adm nistered the WAPT within thirty calendar days of enrollnment and the
parent will be notified. If a student is tested, and it is determ ned that
the student is limted English proficient, the student wll be tested
annual | y.

Once the assessment results are collected, an instructional plan for
students who qualify wll be <created including the integration of
scaffolding nmethods to address the ELL student and setting goals for
achieving mastery of the NC English Language Proficiency Standards.

As prescribed by law, intervention will be adm nistered that facilitates
growh in English mastery, while pronoting content know edge. In order to
pronote both literacy and proficiency, the ELL program will provide English
| anguage devel opnent instruction that is age and grade appropriate and is
tailored to the students English proficiency |evel. The ELL program w || be
conducted in a climte that promptes not only |istening, speaking and
readi ng, but also witing skills. ELL students will be offered instructional
services through an English Imrersion program mainstreaniinclusion
i nstructional delivery nodels.

Instruction wll be supported through the wuse of ELL instructiona
strategies. In addition, the curriculum textbooks and other instructiona
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materials used by ELL students wll be conparable to those used by their
non- ELL counterparts. Supplenental text and materials will also be provided.
Mai nstreanfinclusion instruction will be provided to ELL students equal in

anount, sequence and scope to the instruction provided to non-ELL students
at the sanme grade |levels, while also including specific acconmopdati ons and
nodi fications to the curriculum The PLP wll be used to show the areas of
success and growh that the student maintains. The ELL strategies wll be
docunented in the teacher's lesson plan and in the student's PLP and ELL
f ol der.

The ACCESS will be admnistered year | to assess ELL students. Once a
student reaches proficiency in all four |anguage domains of the assessnent,
as determned by NCDPI, he or she wll exit the program The students
academ c progress will be regularly nonitored after exiting from the ELL
program Docunentation, including the nonitoring form and nonitoring tool,
will be placed in the students ELL file. The Language Arts teacher wll

indicate if the student is mneking appropriate progress or if an ELL
commttee neeting needs to be convened. During the ELL commttee neeting,
recommendations regarding the students progress can be made that include
whet her to place the student back into the ELL programif necessary.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
W will provide a Free and Appropriate Public Education (FAPE) to those that
are identified as Academ cally/Intellectually Gfted (AlIG. The programw ||
nmeet the NC AIG Program Standards in accordance with Article 9B (N. C G S
115C - 150.5 150.8). In partnership with CSUSA, we will ensure that student
identification procedures for AIG are clear, equitable, and conprehensive
and | ead to appropriate educational services through careful nonitoring. All
identification, screening, parental involvenent, and procedural safeguard
requirenments will be followed in accordance with NC Al G Program St andar ds.

W will ensure consistency in the inplenentation of screening, referral, and
identification processes. The screening procedure wll provide an equal
opportunity for all students using the follow ng:

* Multiple criteria for decision-nmaking, including informal assessment such
as benchmark, state, EOC and EOG assessnents

* Assessnents that go beyond a narrowed conception of giftedness

* Reliable instrunents/strategies for assessing giftedness

* Appropriate instrunments to be used with underserved popul ati ons

* Data which provide relevant information for instructional decision-naking
rather than | abeling

Al data obtained will becone part of the student's AIG Differentiation
Program folder and wll be wused throughout the process to determne
appropriate services. Screening procedures and processes as well as a |ist
of specific assessnents used to determ ne aptitude and achievenent will be
included in the fol der.
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Students who are identified and qualify for AG wll each have a
Differentiated Educati onal Plan witten at Jleast once during each
educati onal phase (K-3, 4-5, 6-8), with no plan remaining in effect for nore
than three years. This plan will include:

* A statenment of the present |evels of educational performance of the child

* A statement of goals, including neasurable short-term instructional

obj ecti ves

* A statenment of the specific services to be provided to the child

* Appropriate objectives, criteria, and evaluation procedures and schedul es
for determ ning whet her the objectives are being achieved

The AIG students wll receive regularly scheduled enrichnment provided by
teachers neeting the following requirenents: Al G add-on |icensure;
possessi on of an Al G Local Professional Achievenent Certificate; or working
toward obtaining an AIG Local Professional Achievenent Certificate. These
teachers will also collaborate with the students general education teacher
to support the extension of the students learning. Al Al G students wll be
responsible for mastering the CCSS and NC Essential Standards; however,
differentiated instruction will be provided to the student to allow for nore
enrichment and curriculum conpacting opportunities in areas of particular
strength. The goal of the program is to further develop the students
cognitive learning, research and reference, and netacognitive skills at each
grade level in one or noreof the following content areas: mat hemat i cs,
science, |anguage arts, social studies, foreign |anguage, fine arts and
vocational /techni cal education which are aligned to the NC Al G Program

Each quarter, teachers will analyze NWEA benchmark assessnent results. For
high ability students, teachers will use this to help identify enrichnment
areas. Wthin the framework of the Acadenys GVC education nodel, teachers
will determne the instructional focus, strategies, and curricul umresources
to be used for enrichnent during the 6 weeks between benchmark assessnents.
The AIG Programis built upon a rigorous academ c foundati on and centered on
interdisciplinary enrichment activities. Students studies, for exanple, may
include holistic projects that incorporate the devel opnent of advanced
research skills, conpl ex creative t hi nki ng and pr obl em sol vi ng,
communi cation skills for a variety of audiences, and use of technology to
pronote the desire for learning on self-selected and/or teacher selected
t opi cs.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigque needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student

30



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504

Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
The Acadeny will identify students who have previously been found eligible
for EC services/protected under Section 504 by:
*Utilizing the Conprehensive Exceptional Children Accountability System
(CECAS), or a conparable state system which tracks student information
across school and district boundaries within NC
*Enrol | ment packet docunentation asking famlies to self-identify and
requests copi es of | EP/504.
*Regi strar requesting conplete academ c records from prior school to review
for indicators of EC/504 designation.

A teamwll be forned to coll aboratively address the needs of students who
have | earni ng and/ or behavior problens. The teamw || systematically nonitor
student progress and performance data and identify interventions to inprove
student perfornmance. A student may be referred to the team by a teacher or
at the request of the students parent/guardian. This serves to ensure that
all students suspected of having a disability and who are in need of
i nstructional acconmodati ons and/or special education and rel ated services,
are identified, located, and evaluated. Al students wll participate in
evi dence-based instruction. A tiered system of interventions wll be
provided to hel p struggling students make progress (see RTI).

Periodic assessnents will be conducted during the intervention period to
eval uate whether the student is responding to the interventions and to
determine if the strategi es were successful.

| f successful, the team will continue to nonitor. If not, and if evidence
exists that show a disability nay be the primary cause of the student's
difficulties, the student will be referred for an evaluation in accordance

with NC 1503.

After parental consent has been obtained, a conprehensive evaluation wll be
conducted by appropriately certified/licensed professionals who may be
contracted for services. The testing will include all areas related to the
suspected disability, which may include but is not limted to cognitive
functioni ng, academ c achi evenent, psychol ogi cal processing, speech/| anguage
skills, nedical information, social/enptional functioning, and results from
vision and hearing screenings. Once testing is conplete, an eligibility
neeting will be held.

| f special education/related services are necessary, an IEP will be witten.

If the child needs accommpdations but not EC services, a 504 Plan will be
witten. It is the responsibility of the | EP Team (parent, general education
t eacher, speci al educat i on provi der, eval uati on speci al i st LEA

representative) to make placenent decisions and ensure that the students
i ndi vidual instructional needs are reflected in the |IEP based on FAPE and
provi sions of |east restrictive environnent.

In addition to cumulative files, separate files will be maintained for EC
records and 504 plans. These files will be accessible only by authorized
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individuals in accordance with state and federal policy. EC files wll be
organi zed with the nost current IEP forns on top. Theprevious year's forns
wi |l be arranged chronologically in descending order, with initial placenment
docunentation at the bottomof the file.

Record request forns wll be used to request records from previous schools.
Once the registrar receives this signed formfromthe parent, it is faxed to
the previous school. If the records are not received in a tinely manner, a
foll owup process will be followed wth docunentation of contact attenpts.
Student records will be maintained in |ocked cabinets in a secure area of
the Acadeny. W wll conmply wth FERPA and state policies related to
readi ng, 1inspecting, or copying a student's educational records. All
enpl oyees at the Acadeny will receive training, at |east annually, related

to the confidential nature of student records. The Acadeny's EC contact wl|l
receive training on the use of the Conpliance Checklist published by NCDPI.
This is used as a self-evaluation tool. Should areas of non-conpliance be
noted, the Acadeny will take necessary steps to correct.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

For students who are perform ng bel ow grade |evel, provisions of reasonable
suppl ementary supports and services and/or modi fi cations and accormodati ons
will be provided to ensure that they achieve the CCSS and NC Essenti al
St andar ds.

Teachers will use scaffolding and provide students with direct instruction,
nodel i ng, guided practice, and independent practice. Small groups wll be
used for nore individualized instruction when necessary wth additional
support provided by EC staff or instructional coaches when needed.

Based on NWEA assessnent data, students may receive additional instruction

and practice on identified skills. Teachers wll provide additiona
instruction outside of the standard instructional block through content area
i ntegration, during enrichnent activities or |unch, and any ot her
opportunity, to support student achi evenent of individual |earning goals.

W will neet the individual needs of students who, based on diagnhostic data,
have been identified to have significant skill deficiencies and/or read two
or nore years below grade level through additional instructional mnutes
using a research-based intervention program Students will receive

additional instruction in a small-group setting with nore frequent progress
nmonitoring to ensure accel erated progress toward grade | evel expectations.

Appropriately certified teachers wll serve students neeting the eligibility
criteria for EC as specified in the students' |EPs. Based on the enroll nment
of students with disabilities, we wll hire and train the appropriate nunber
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of teachers/para-professionals to ensure adherence to the Federal and state
gui delines for class size and casel oad and ensure all necessary |EP services
are being inpl enent ed.

Li censed/certified vendors will be contracted to provide special education
and related clinical services. The students' IEPs wll deternmine the
specific services that will be contracted for.

Students with disabilities whose |EPs denonstrate the need for special
education or related services wll be served in the regular classroomor EC
setting, as determned by the |IEP Team through consideration of the |east
restrictive environnent based on the individual students need. The Student
Services Coordinator wll ensure that students are scheduled in a manner
that allows for inplenmentation of the services identified on each student's
| EP.

EC services will be provided through a nodel of inclusion for all students
wWth disabilities, in the |least restrictive environnent as determ ned by the
| EP Team A continuum of special education and related services wll be

offered to neet the needs of its students wth disabilities. Students wll
be educated in an EC setting only if the nature and severity of the students
disability is such that education in general education classes with the use
of supplenentary ai des and services cannot be achieved satisfactorily.

The EC teachers and the general education teachers wll collaborate with
regardto |esson planning and inplenentation and student progress. Related
service providers will also collaborate with the students EC and genera

education teachers. This will ensure that all teachers working with the EC
students will be focused on neeting the students needs as well as student
grow h and goal attainnent.

W will conply with state policy NC 1501 to ensure that students wth
disabilities receive a FAPE. A full continuum of services will be provided
to nmeet the needs of enrolled students. \Wen decisions are nmade related to
addressing the needs of students with disabilities, these wll be nade
t hrough the collaboration of a team For students with an IEP, this team
will consist of the student's parents, the student iif appropriate, EC
provi der(s), general education teacher, and the LEA representative. For
students protected wunder Section 504, a team of no less than three
i ndividuals who know the student, have know edge about the students
disability, and are know edgeable about instructional aids/accomodations
will formthat collaborative decision-naking team Famlies of students with
disabilities will be provided with witten procedural safeguards in the
native |anguage of the parent(s), unless it is not feasible to do so, in
order to notify and nake parents aware of their rights and responsibilities
as parents of a student with a disability. If a witten docunent in the
native |anguage of the parent(s) is not available, the explanation of the

notice will be given orally or in a manner of comrunication the parent(s)
W || understand. Personnel at the Acadeny will ensure that the parent(s) has
under stood the information.

To ensure the provision of FAPE, personnel at the Acadeny will consider if
the student requires assistive technology devices in order to access
education. The need for an extended school year will also be reviewed and
will be provided to students if determ ned necessary by the student's I|EP
Team Steps will also be taken to provide nonacademi c and extracurricular

services and activities to students wth disabilities by providing
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suppl enentary ai ds as appropriate and necessary. Additionally, staff nenbers
responsible for student discipline wll receive training on FAPE
requirenents to ensure that state policies are followed related to the
di sci pline of students of disabilities.

Teachers and EC service providers will be responsible for inplenenting each
student's IEP. Providers will maintain service logs to reflect the delivery
of services indicated on each student's IEP. The teachers and service
providers will be involved in progress nonitoring to assess the progress
each student is making toward his/her IEP goals. This information wll be

communi cated quarterly to the student's parent/guardian, or nore frequently
i f feedback is requested.

In addition, classroom teachers wll remain in contact wth relevant
st akehol ders by updating the student's PLP, using data derived from ongoi ng
progress nonitoring, the student's report card, and benchmark testing
results.

Vendors will be contracted to provide EC and related clinical services
including but not limted to speech and |anguage services, occupational
t herapy, physical therapy, social work services, nursing services, and
school psychol ogy eval uati on services. The students' IEPs wll determ ne the

specific services that will be contracted for. Al contracted providers wll
need to be appropriately certified/licensed based on State Board of

Education requirenents. In addition, contracted providers will be required
to maintain professional liability insurance. During the sumrer prior to the
Acadeny's opening, |IEPs of enrolled students will be reviewed to determ ne

whi ch of these EC clinical services will be needed and to finalize contracts
to allow services to be in place at the start of the school year. The
Student Services Coordinator will ensure that students are scheduled in a
manner that allows for inplenentation of the services identified on each
student's | EP.

Al clinicians wll conmply with FERPA and will provide a range of services
i ncluding evaluation, participation in team neetings, developnent and
generation of the |EP/ Section 504 plan, treatnent and renediation, and
col | aboration with Acadeny staff.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

W wll adhere to all state accountability and testing requirenents,

including adm nistration of state math, reading and science assessnents,
currently the READY EOG and EOC Assessnments. W wll also admnister any
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alternative assessnents as appropriate. Third grade students who do not pass
the 3rd grade reading EOG and do not neet any of the good cause exenptions
outlined by the state will take the Read to Achieve test. We will adm nister
assessnments that mrror the state-mandated assessnents in order to ensure
adequat e progress and preparation for every student.

*Benchmark tests, which include three admnistrations in the areas of
Engli sh/l anguage arts, mathematics, and science, will be utilized to track
progress. NWEA currently provides the Measures of Academ c Progress (MAP)
and the MAP for Primary G ades (MPG).

o NWEA MAP: tests students wth engaging, ability-appropriate content
aligned to Common Core. NWEA is an adaptive assessnent; therefore as a
student responds to questions, the test difficulty adjusts to the |evel of
the student. This enables |eaders, teachers, parents, and students to be
able to see exactly how far below or above grade level the child is, and
gui des teachers as to what material should be taught next based on that
i nformati on.

o NVEA MAP for Science: Aligned with science state standards, test itens
are hel pful for assessing students up to and including 10th grade, prior to
nore specialized science curriculum in upper high school, and neasures the
followng critical areas: 1) Ceneral Science, which covers specific science
concepts within the three nmajor domains of science: |ife sciences, earth
and space sciences, and physical sciences. 2) Concepts and Processes, which
nmeasure a student's performance in both the processes used in science and
the major thenes underlying the science disciplines. Adm nistration of MAP
for Science is required in grades 5 and 8, but the principal of the Acadeny

will have the option of offering this assessnent to other grade levels if
necessary.

* Comon Assessnents: The EMO will provide nonthly "common assessnents”
which will be created froma data bank and delivered to the Acadeny to gauge

students progress on nastery of the GVC. The assessnents are aligned to
state standards, and include short-termreview, as well as spiral review, to
check for mastery. This provides a uniformtool to nonitor progress towards
mastery of grade level standards nore frequently between benchmark
assessnents adm ni stered by NWEA

* Weekly Standards Assessnents/|IFP Assessnents: include objective-based
guestions that are used for quick check of content naterial as well as essay
questions that require critical thinking and witing skills. These
assessnents are aligned to the curriculum nmaps and neasure nastery of
standards included in the unit.

O her formative assessnents used in the classroom may incl ude:

Achi evenent of goals and objectives in the students PLP
Quarterly progress summari es

K-2 Skills Checklists

EasyCBM

Dl BELS

Runni ng Records

Oral Readi ng Fluency Checks

Jour nal s

Teacher observations

Anecdot al records of the students performance

b B R R T
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* Attitude inventories

* Tools within software prograns

The data from assessnent results is used to devel op Personalized Learning
Plans and Progress Monitoring Plans, both described previously, to ensure
students are on track to mastery of standards for the year. This data is
anal yzed during weekly or bi-weekly data chats wth the |eadership teamto
determ ne action steps to help the students inprove, or nake adjustnents in
school-wide initiatives for the current or foll ow ng year.

Students are expected to neet adequate |evels of performance in reading,
witing, mathematics, and science for each grade |evel. These |evels of
performance will be used to identify students who nust receive renediation
and may be retained. No student may be assigned to a grade |evel based
solely on age or other factors that constitute social pronotion. Various
i ndi cat ors, including but not limted to, mul tiple measures using
appropriate grade |evel assessnents, as well as teacher judgnent, wll be
used to determ ne performance |evels. Teacher judgnent factors may include,
but are not limted to the foll ow ng:

previ ous retentions;

observati ons;

checkl i sts;

student portfolios;

cl assroom assessnents; and/or

current grades

* % F X X F

The teacher, parent, and principal will work together to ensure a plan is in
place to prevent retention during the school year. Students in grades 3-8
will also take end-of-year state assessnents in reading and math, as well as
science state assessnents in grades 5 and 8, in order to provide nore
evi dence for evaluating student performance. Third grade students who do not
pass the end-of-grade assessnent for reading are subject to additional
requi renents under the state's Read to Achieve law. The ultimate decision
for pronotion or retention is nade by the principal.

M ddl e school students need to achieve a grade of "D' or higher in English
Language Arts, Math, Science, and Social Studies in grades 6, 7, and 8 in
order to graduate and be pronoted to high school. Students in grades 6 and 7
who fail a subject will have the opportunity to participate in course
recovery in order to get back on track. Mddle school students wll also
take an elective and physical education course at each grade |evel, but
those participating in course recovery or intensive reading or math my
wai ve their elective course.

Unl ess a special education student is on an adapted/ nodified curriculum per
the student's I EP, that student would be held to the sanme policies in effect
for general education as well.

Pronotion criteria will be communicated to parents by distributing the Pupi

Progression Plan at the start of the school year. Parents wll be kept
informed of the child' s progress in witing twice quarterly once via a
progress report at md-quarter, and secondly via a report card distributed
at the end of each quarter. Parents wll also be notified of the child's
benchmark scores after each administration of the assessnent. They will have
constant online access to their child s grades through PowerSchool and may
schedul e conferences and contact the teacher as necessary. Students who are
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"at-risk" wll have a Progress Mnitoring Plan devel oped by the teacher and
signed by parents after the first sign that the child is below grade |evel
to nonitor interventions and their effectiveness. The plan is updated at
| east quarterly in witing and progress is comunicated nore frequently in
an informal manner.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
To align with our mssion of providing an academ cally rigorous |earning
community, we wll inplenment Responsive assroom for grades K-5, and
Devel opnental Design for grades 6-8. The Acadeny will adhere to the guiding
principles outlined from the Responsive Cassroom program including the
belief that to be successful academically and socially, children need a set
of social skills: cooperation, assertion, responsibility, enpathy, and self-
control, and that knowi ng the children we teach is inportant as know ng the
content we teach.

Devel opnental Designs targets the unique needs of adolescents to help them
build a love for school and feel like a part of a conmmunity at school. The
Devel opnental Designs programtargets three main areas: self-nanagenent and
ot her social -enotional skill building; relationship and conmmunity-buil ding;
and academ c skill building. Wien used wth fidelity, this program pronotes
t he devel opnent of students into responsible citizens as they grow through
adol escence, which leads to conscientious decision-making with regard to
t heir academ c success.

As stated in previous sections, every instructional mnute needs to be
accounted for to neet the academ c needs of these students. This is the same
in consideration of the students' behavioral needs as well. To prevent
m sbehavi or and keep students focused on | earning, the teachers will have to
utilize hi ghl y engagi ng t eachi ng strategies and m nut e- by-m nut e
instruction. The first two weeks of school will include training on highly
structured procedures step-by-step routines for any task ranging fromlining
up for lunch, to sharpening a pencil. These procedures are taught until they
are second-nature for the students, and are continuously inplenented
t hroughout the school year with fidelity in order to keep the students
focused on academ cs and instruction, not distracted by poor behavior.

The Code of Conduct will be provided to parents and students prior to the
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start of the school year to ensure all famlies are aware of the possible

consequences that will be faced if a student chooses to m sbehave in school.
It will outline and define the infractions that may |ead to suspension and
expulsion, as well as other in-school consequences. Depending on the

severity and situation of each case, the following offenses may lead to a
consequence that ranges from an in-school disciplinary action, up to
suspensi on:

Physical, Witten, or Verbal Aggression, or threat of

Unjustified Activation of a Fire Alarmor other system

Theft or Destruction

Possessi on of Wapon, Tobacco, Narcotics, Alcohol, or Controlled Substance

* Infractions of class/school rules

* Contraband itens (i.e. lighters, natches)
* Integrity (i.e. cheating, forgery)

* Trespassing

* | nappropriate |Interpersonal/ Sexual Behavior (including harassnment)
* Di srespect and Nonconpli ance

* Use of Electronic Devices

* Gnbl i ng

* Harassnent, Abusive, Ofensive Language

* Bul |l yi ng

* Hazi ng

*

*

*

*

W may, upon recommendation of the Principal, permanently expel from the
school any student, aged 14 or older, whose behavior indicates that the
student's continued presence in the school constitutes a clear threat to the
safety of other students or enployees. Students will be granted due process
rights, including the opportunity for a hearing before the board, in
accordance with the state for suspensions and expul sions.

Wiile it may be necessary for students with disabilities to be suspended or
expell ed from school, before those students can be suspended for nore than
ten school days in a given school year a nmanifestation determ nation neeting
will need to be held to allow the IEP team to decide if the student's
disability caused the m sbehavior. The outcome may inpact any further
di sciplinary action taken related to the student, as the school would need
to ensure that the student was not being deni ed FAPE.
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Section lll: Education Plan

Concerns and Additional Questions

Applicant needs to clarify how the Progress Monitoring Plan differs from the PLP and
how GV C differs from Cambridge.

Additional details pertaining to differentiated RTI Block---will all students participate
in this intervention block (some doing enrichment and others remediation?

How will common assessments be created, are teachers expected to do this? Will the
calendar and lesson plans be monitored and how will teachers receive specific feedback
on lesson plans and objectives to guarantee high expectations and rigor?

Are teachers expected to monitor PLP and PMP, are they on-line tools, how are they
made accessible to teachers, and what are the protocols for the bi-weekly data chats? do
these only apply to struggling learners or al students for enrichment purposes, or only
SPED students. Who sits on the leadership team. Who on staff will be responsible for
RTI process, small grouping, monitoring interventions, regrouping, data chats? Are the
necessary structures in place to facilitate the data chats and grade level team
collaboration CPT? There is a disconnect between Handbook and narrative, indicates
misalignment and lack of cohesion.

Tracy Kelley

Instructiona

Detailed information related to instructional methods was not included.

Kebbler Williams

Instructiona

The processis clearly defined however more detailed should be explained regarding
Data Driven Instruction and Assessments.

How often will teachers analyze data?

What support mechanisms arein place to aid teachersin their data review and
response?

How often will formative and summative assessments be administered?

How will those results drive differentiated instruction?

Greg Schermbeck

Instructiona

details about assessment needed
academic results and analysis of CSUSA is heeded

Amy Ruck Kagan

Instructiona

Fourth quarter ends on May 29th, but the last day of school for studentsis June 11th
following aMay 31 - June 11 testing window. What will be done during thistime
besidestesting? IsMay 31 - June 11 part of the 185 instructional days?

Kebbler Williams

Curriculum a

The Curriculum Outline displays an outline of what will be taught however it is not
broken down into units or NC standards. The aforementioned information would be
helpful in better understanding of how the curriculum connects throughout the year.

The Sample Calendar also lists critical dates but is not an official calendar. The school
should provide both staff and families with a month to month calendar that specifies
and plots critical information to for the year.

Greg Schermbeck

Curriculum a

would be helpful to see why they chose the specific programs- evidence

Amy Ruck Kagan

Specia Prog

Applicant would be served-well if time was taken to define "at-risk" for all of its
campuses and differentiate at-risk from SPED, ELL students.

Tracy Kelley

Specia Prog

The RTI tiers are clearly explained. The school should describe which staff member(s)
will bein charge of these processes and how they will work with the school
administration. Thereisalso no mention of identifying students needs that are
documented with an |EP or involving the parents from the early stages of the process.

Working with academically gifted students is mentioned yet a clear plan is not in place.
The school should provide more details regarding how the day to day instruction will
differ to reach the academic needs of gifted students. Greater detail should also be
provided regarding the enrichment opportunities and how success will be defined and
mesasured.

Greg Schermbeck

Specia Prog

(1) Thediscussion of ELL students mentions an extended school year. Thisisthe first
time thisis mentioned in the application. What does ESY consist of for ELL students?
(2) What will the school do if the ELL student needs more intensive services than the
mainstream/inclusion model provides?

Kebbler Williams

Specia Prog

The school should explain what parties comprise the team that will monitor the
students progress and how the parents will be included.

Greg Schermbeck

Exceptional

Processes and plans are clearly outlined.

Greg Schermbeck

Exceptional

understand the connection between the assessments and the individual plans- but, how

Amy Ruck Kagan

Student Perf
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will it be reflected school wide? how will it drive instruction?

(1) No student performance standards are included here.

(2) The exit standards for the last grade served do not include what students should
know and be able to do.

(3) If astudent chooses not to waive his or her elective, when will he or she participate
in course recovery or intensive reading or math?

Kebbler Williams

Student Perf

Student performance standards are not SMART, and lack an articulation of how the
school will use the data to revise PD, instructiona planning, curriculum
implementation, school interventions. There is no data management plan that includes a
student information system, data warehouse, interna dashboard. what is the plan for
staffing resources to implement the RTI block? How will student performance be
incorporated into teacher evaluations, board self-evaluation. The description provided
dosent evidence an assessment system that is likely to drive high quality instructional
decsions or improve curriculum for students.

Tracy Kelley

Student Perf

Specific academic goals for each subject are not included in this section of the
application. There isno mention of % proficient / advanced or related goals. The
school should also further explain the relationship between EOG / EOC scores and
promotion. Both are mentioned separately but a clear connection of the two is not
discussed.

Greg Schermbeck

Student Perf

overall pass, but the section still needs evidence of CSUSA's results

Amy Ruck Kagan

Student Cond

Applicant missed opportunity to flesh out its character devel opment component. It does
to speak to how it will create a school community built on shared values, common
language, restorative principles. The mission statement highlights citizenship and
community engagement and parents (See Appendix A) identified leadership and college
prep as aspects they'd like to see, but none of thisis presented in the discipline section.
applicant devotes alot of resources to examining the discipline code but virtually no
effort is put in place to support he development school climate standards that are
developmentally, linguistically, and culturally appropriate for this age population. No
time as been invested into devel oping meaningful and engaging practices, activities and
norms that promote social and civic responsibilities and a commitment to social justice.
In general, thereisalack of a shared vision and plan for promoting enhancing and
sustaining a positive school climate.

Tracy Kelley

Student Cond

(1) Definitions of offenses which may result in suspension or expulsion are not
included.

(2) How isthe requirement to purchase an agenda for $10 not the same as charging a
fee?

(3) Isalong-term suspension areasonable consequence if a student has a Red Bull or
Monster energy drink?

(4) The student handbook needs to be specific in describing the process of a student
reguesting a hearing in case of a suspension.

(5) There are two sets of consequences for uniform violationsin the student handbook.
Which is correct? What supports are in place to help parents pay for uniformswho are
financially unable to pay?

(6) 1D badges are mentioned under money collection in the student handbook. Are
students required to purchase ID badges also?

(7) Theschooal is planning to follow the NC DPI Pupil Progression requirements for
studentsin grades K-7, but does not explain what this means in the student handbook.
(8) Page 34 of the student handbook mentions that complaints will be handled
according to Florida Statutes. What about NC Statutes?

Kebbler Williams

Student Cond

Student conduct and related school culture plans should be clear. This section and the
handbook outlines behavior responses and consequences but do very little to explain the
overall mission of a student conduct plan. Much more information should be provided
regarding specific behavior expectations students will be held to and related
consequences for students who are not able to meet those expectations. A culture plan
should also be described which outlines how a system will encourage positive student
behavior while responding accordingly to poor decisions.

Draft handbook is attached however it appears to be the same as other CUSA
handbooks. Therefore, it is difficult to determine if any policies were adapted or edited
to better serve the students of Union County.

Greg Schermbeck

Student Cond
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Uni on County Charter Education Associ ati
Mailing Address: 6003 Magna Lane

City/State/Zip: I ndian Trail NC 28079

Street Address: 6003 Magna Lane

Phone: 704- 989- 6427

Fax: 704-698- 0445

Name of registered agent and address: CT Cor porati on System
150 Fayetteville Street, Box 1011
Ral ei gh, NC 27601

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Leslie D rect | ROMAN Sr. IT

Beaver or Busi ness
Managenment
Anal yst

M chael |Vice UNI ON Sr. Loan

Al varez | Chair O ficer/Br
anch
Manager

Jim Treasu | UNI ON CPA

Tur ner, rer

CPA

Ni col e Secret | UNI ON Coordi nat o

Bl evins |ary r/ Lead
Facilitato
r

M an Direct | UNI ON Recruiting

Rex or Manager

Rosalie | Chair UNI ON Client

G eene Servi ces
Manager

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Uni on Preparatory Acadeny at Indian Trail will be governed by the board of
directors of Union County Charter Education Association, Inc. W understand
the responsibility of ensuring effective governance and managenent, academ c
success, adopting and adhering to policies, and maintaining the mssion and
vision of the school. W wll conmply wth all state and federa
requi renents, as well as those outlined in our charter contract. W wll
participate in fundraising and other community events on behalf of the
Acadeny; set, approve and nonitor the school budget; review and approve the
nont hly financials making adjustnments as needed; review school performance;
monitor the overall health and viability of the school; communicate with the
community and authorizers; monitor progress toward goals; mai ntai n
operational oversight of our education nmanagenment organization; hire
teachers; hold yearly strategic planning sessions; and ensure conpliance
with all local, state and federal reporting requirenents. W wll exercise
continuing oversight over the operations of the Acadeny, and w |l conduct
ourselves in accordance with all applicable aws and regul ati ons subject to
the charter contract between the board and the Departnent of Public
I nstruction. The EMO wi || manage the day-to-day operations of the Acadeny as
directed by the board and under the terns of the performance-based contract
that is negotiated and executed between the board and the EMO

As per the managenent agreenent, CSUSA shall consult with the board with
respect to the hiring of the principal. The Acadenmy wll wuse a robust
recruiting process called the Leadership Assessnment Center. This process is
used to determ ne whether a candidate would be a good school |eader and is
an inportant conmponent of the interview process. Qualified candidates
participate in this one-day event which includes a technology activity,
essay witing sanple, personality quiz, self-assessnment and an interview

43



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically

rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

Candi dates that participate in this event may be invited into the pool of
approved candidates for consideration. The board is included in the final
decision nmking process in an effort to support a positive working
rel ati onship between the principal and the board. The principal wll be
enpl oyed by and report directly to CSUSA. Wile the principal wll not
report directly to the board, a strong relationship will exist. The board
will wultimately hold the principal accountable through the performance
expectations defined by the board and through the nmanagenent agreenent
between the board and CSUSA. During board neetings, the principal wll
present a status report and respond to questions from the board nenbers. As
per the managenent agreenent, the EMO shall consult with the board wth
respect to the hiring of the principal and the board will have the ability
to provide input on the principal's performance. The board will hold the
princi pal accountable primarily through the perfornmance expectationsdefined
in the managenent agreenment between the board and the ESP. A conprehensive
and rigorous performance eval uation process has been devel oped by the ESP
whi ch aligns expectations to the educati on nodel and the specific m ssion of
the School. Board nenbers will be given the opportunity to provide input on
the principals performance and CSUSA w Il renove the principal if the board
is reasonably dissatisfied with his/her performance.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Qur board, Union County Charter Education Foundation, shall be conprised of
not less than five or nore than nine nenbers at any one tine. Currently, the
board is conprised of six nenbers with backgrounds in the disciplines of
educati on, business, finance, marketing, human resources, technology and
community service. Qur board includes a former educator with a Masters in
Speci al Education; a Senior |IT Business Managenent Analyst for a Fortune 100
Conmpany; a Conmunity Education Specialist, a Mayor, a Corporate Recruiter
and RadKids Instructor; and a Certified Public Accountant. W are active
participants in our communities and are conmmtted to providing quality
educational options to all students.

In order to facilitate efficient and effective daily operations, board
menbers shall define roles of board nenbers as mninmally as possible. Board
menbers shall not have the authority or ability to fornmulate or inplenent
policy on an individual basis and all decisions shall be made collectively
i n accordance with board procedure.

W will have a Parent Teacher Conmttee (PTC) that will neet on a regular
basis. The PTC will work closely with school Adm nistration and the Board
to identify opportunities for school progranm ng, fundraising, and specia
events. Gven the areas of expertise represented by the governing board
nmenbers, the active parental participation through the PTC, and the day to
day oversight of the educational managenent organization, there wll be
active and effective representation of key stakeholders. W w Il evaluate
the success of the school and the school |eader by continuous nonitoring,
quarterly, sem -annual and annual surveys and active and effective
representation of all stakeholders to ensure that the school wll be an
educational and operational success.
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3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
Qur board canme together through the efforts of Eddie Goodall of the NC
Public Charter School Association. M. Goodall is also a resident of Union
County and well aware of the need for additional charter school options in
Uni on County. He reached out to several individuals in his commnity in

search of commtted board nmenbers with varied backgrounds and experiences
who exhibited a desire to serve on a board that would work towards bringing
a high quality charter school option to Union County. The group began
meeting and formed the Union County Charter Education Association, Inc. in
January of 2013.

Vacancies on the board will be filled at the annual neeting of the board by
a vote of a mpgjority of the directors then in office. The annual neeting is
schedul ed to take place in March of each year. However, if a vacancy results
in the Board having less than five nmenbers or it is otherw se determ ned
that it is desirable and in the best interest of the Acadeny to fill a
vacancy before the next annual neeting, then a board recruitnent/selection
commttee shall be fornmed by at least two board nenbers to search for
qualified candidates to present to the entire board for consideration. Any
two nenbers of the Board may call a special neeting for the purpose of
filling the vacancy. The vacancy may then be filled at a special neeting by
a vote of the nmajority of the directors then in office.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board shall neet nonthly as stated in the bylaws, wth our annual
neeting held in Mrch. Qur Strategic Planning will occur each year in
Cct ober .

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New board nenbers will receive an orientation and will receive a thorough
review of the Bylaws, Articles of Incorporation and other applicable
governi ng docunents. Each board nenber wll also receive a conprehensive

bi nder containing copies of the charter application, charter contract, and
managenent agreenent, as well as mnutes fromthe previous neetings, contact
i nformati on and other pertinent information.

To ensure board nmenbers are effective in their role, all board menbers wll
participate in ongoing governance training and professional devel opnent

training on a variety of topics throughout the year. Training wll be
provi ded by the board's |egal counsel. Board nenbers will also participate
in the board training workshops provided by the Ofice of Charter Schools
and wll attend professional devel opnent conferences. Below is a tinetable

covering training and devel opnent:

April through June: Roles of the Board, Parlianmentary Procedure, Drafting
Board Policies

July through Septenber: Review of Open Meetings Law, Reading a Financial
St at enent
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Cct ober through Decenber: Charter School Law, Guided Questions for M ssion
Statenent and Strategic Planning

January through March: Model s of Governance and Leadership, Review of
Byl aws

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board will adopt and enforce a Conflicts of Interest policy. This policy
is intended to supplenent but not replace any applicable state and federal
| aws governing conflict of interest applicable to nonprofit and charitable
organi zations. A board nenber shall inform the board of any direct or
indirect conflict of interest which the nenber has with regard to any
transaction contenplated by the board. A conflict of interest shall exist in
board actions including, but not be |imted to, actions concerning a
transaction in which the nmenber: (a) has a material financial interest; or
(b) is presently serving as a director, trustee, officer, or general partner
of another party. Pursuant to the provisions of N C Gen. Stat. 55A-8-31, the
board nenber with a conflict of interest may participate in the discussion,
but may not vote on the transaction. The transaction is authorized,
approved, or ratified by the vote of a majority of the menbers in office who
have no conflict of interest (which nust be nore than one nenber) and when a
majority of nmenbers who have no conflict of interest so vote, a quorumis
deened to be present at the neeting for purposes of that vote. There are no
existing relationships that could pose actual or perceived conflicts of
interest if the application is approved. Board nenbers shall have no
financial interests in the school. |In addition, board nenbers are
i ndependent of CSUSA; no enpl oyees of CSUSA shall sit on the board.

7. Explain the decision-making processes the board will use to develop school policies.

A conmittee of the board will develop school policies with the support of
the principal, school staff, parent participation and |egal counsel, when
necessary. All policies will be created after researching best practices and
usi ng proven systens to guide their work. Policies will be presented to the
full board to allow for open discussion and collaboration at a public
nmeeting and then brought to a vote for approval. Policies shall be provided
to all parents via the Student Handbook and will also be nade available
through the student information system Acadeny policies will be reviewed
annually to ensure conpliance with federal and state law as well as |ocal
regul ati ons and poli cies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

A Parent Teacher Conmittee (PTC) will be established to provide a voice for
parent and community input that can be used in the devel opnent of the school
as well as the progranms. The PTC will be organized each school year and
shall be conprised of parents of enrolled students, admnistrators and
teachers. The PTC will report directly to the principal. The board believes
that active parental participation is essential to operating high quality
charter schools. Parent participation is the key to the success of the
overall program and will be solicited for the devel opnment of school goals
and obj ecti ves.

9. Discuss the school's grievance process for parents and staff members.

Parents may bring conplaints to the Acadeny's admnistration at any tine. It
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is the responsibility of adm nistration to work together to understand the
concern. Academ c concerns are first discussed with the teacher. If the
parent determ nes that the concern has not been adequately addressed, then
the parent nust nmake an appointnent with a nenber of the Acadeny's
adm nistration. If, after a discussion with admnistration and anple tinme is
given to address the concern, the parent has determ ned that the concern has
not been addressed, the parent may contact CSUSA as well as the board. It is
our desire, in partnership with CSUSA to <create the best |earning
envi ronnent for each student, including working to resolve concerns parents
have regarding their child' s academ c environnent.

Staff nmenbers may bring conplaints to the school adm nistration. If the
teacher or staff feels he or she has been treated unfairly as a result of
actions fromthe Acadeny's adm nistration, the enployee can present a fornmal
grievance with CSUSA' s Corporate Human Resources Departnent. A further
investigation will be conducted. CSUSA will report violations of Ethics or
m sconduct as required or deened necessary. Should a situation persist that
the enployee believes is detrinmental to hinself/herself, or the board, the
enpl oyee should follow the procedure described here for bringing the
conplaint to school adm nistration and/or CSUSAs Human Resour ces Departnents
attention. |If the aggrieved enployee is not satisfied with the outcone, the
enpl oyee may request a review of the matter by the Board. The Board wll
review the witten docunentation and decisions from and in consultation
with the adm nistration and CSUSA, will issue a final witten decision.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.
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Name of the Company: Charter Schools USA
Address. 800 Corporate Drive

Fort Lauderdale FL 33334

Website: http://ww. charterschool susa. com
Phone Number:  954- 202- 3500

Contact Person: Sandy Castro

Fax: 954-416-4027

Emall: SCastro@harterschool susa. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

We believe partnering with CSUSA is in the best educational and financi al
interest of the Acadeny due to their experience in operating high performng
charter schools, their overall academ c success with their network of 70
schools and their ability to provide a fully equipped state of the art
facility. CSUSA has successfully opened three schools in North Carolina;
two of which have conpleted a full year and have ended with strong academ c
results and financial position. CSUSA has commtted to financial resources
to ensure the successful start-up of the Acadeny, thus allowing us to focus
on governance matters. (See attached Appendix T Letter of Assurance and
Appendi x N EMO Fi nanci al History).

The rel ationship between the board and CSUSA is governed by a performance-
based managenent agreenent. The board has engaged Donna Rascoe, Esq. as
i ndependent |egal counsel and has been working with her since the board's
i nception. Board nenbers have worked closely with |egal counsel to review
and negotiate the terns of the managenent agreenent prior to execution (see

Appendi x L).

W wll provide oversight of CSUSA on conpliance requirenments through
routine nonitoring of school operations. The board w Il evaluate CSUSA s
ef fectiveness based on the Acadeny's performance relative to annual goals.

CSUSA wi | I manage the daily accounting and financial reporting functions for
the school. There are several |l|ayers of oversight internally between
enpl oyees performng finance related tasks at the Acadeny and at the EMO s
corporate support center. CSUSA' s Finance Departnent consists of several
CPAs, including the Chief Fi nanci al Oficer, Controller, Assi st ant
Controllers and Staff Accountants. This sets the tone for the control
envi ronment .

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

Qur board nenbers have becone famliar with CSUSA from the charter schools
that they recently developed to the north of Union County. After contacting
CSUSA and reviewing their services and the schools they serve, we agreed
t heir educational and operational nodel would be a good fit for our grow ng
community. Three years ago when the board initiated this project, we also
researched National Heritage Academes ("NHA"). However, we hope to serve

48



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically

rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

hi gh school students one day and NHA only operates K-8 schools. SACS
accreditation was a key factor in our decision and CSUSA neets that
criterion. Having a flexible managenent fee structure was al so i nportant as
we want to know that budget priorities place school and student needs before
managenment fees. CSUSA nmet these criteria and thus confirnmed our decision.
Several board nenbers have visited the CSUSA support center and al so toured
several of their schools.

Strong academ ¢ performance of CSUSA-managed schools was the primary factor
in selecting CSUSA. I n Louisiana, the CSUSA-nmanaged charters (that have been
open for longer than one year) are proving to be high quality schools of
choice that neet or exceed their peer and neighborhood schools across
vari ous performance netrics. In Florida, the Departnent of Education (FLDOE)
has designated 15 CSUSA schools as "H gh Perform ng Charter Schools." The
designation neans that the FLDOE has verified the following criteria: the
school received at | east two school grades of "A" and no grade below "B" for
the last three years; the school received an unqualified opinion on each
annual audit in the nost recent three years; and the school did not receive
a financial audit that revealed any of the financial energency conditions
set forth in statute.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

We have selected Charter Schools USA, Inc. to nmanage Union Preparatory
Acadeny at Indian Trail. CSUSA currently operates 67 traditional charter
schools and 3 turnaround schools in 7 states nationw de, serving alnost
70,000 students. Al of CSUSAs schools are AdvanckED accredited. Mre than
hal f of CSUSAs students receive free or reduced lunch and over 70% of
students are classified as mnorities. O CSUSAs schools that receive
traditional A-F grades, over 50% earned an A or B in 2013. Currently, only
Fl ori da has rel eased 2013-14 results for non-high schools, and 70% of CSUSAs
Fl orida schools earned an A or B.

The 2013-14 school year was also the first for two CSUSA-managed charter
schools in NC, Langtree and Cabarrus Charter Academes. As of the Sept. 4,
2014, release of EOG results, both Langtree and Cabarrus exceeded the
performance of NC and their respective school districts in all EOG subjects,
school -wi de. In reading proficiency, Langtree and Cabarrus outperformed the
state by nore than 18% points and their districts by 17% and 12% points
respectively. Math performance was simlarly high, wth both schools
exceeding the state average by nore than 18% points and their districts by
about 15% points. The trend continues when the sanple of schools is limted
to those in a five mle radius.

CSUSAs three turnaround schools in Indiana are their |owest performng.
Managed only since 2012-13, nore than 90% of the students qualify for free
and reduced lunch and the student body is 53% mnority. Collectively, the
| ndi anapolis schools nade outstanding progress this year, far exceeding one
years annual growth on NWEA MAP assessnents. In math 172% of growth targets
were net, the equivalent of over one and a half years worth of growth. In
readi ng, students nade over two and half years worth of growh with 275% of
growh targets net. At the tine of submssion, publically available 2014
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assessnment results are limted, though prelimnary results are indicative of
CSUSAs focus on growh for every student. At the mddle school |evel, both
school s nmmintai ned or exceeded prior year performance in reading and nath.
Al gebra performance increased by over 10% points in mddle school and by
over 20% points in high school. Early ELA end of course results show that
for the first time an Indianapolis turnaround school has crossed the
critical 60% proficiency threshold.

Sone of CSUSAs hi ghest perform ng schools are in Florida where school s range
from FRL populations of 15% to 87% and minority rates of 41% to 98% The
diversity of CSUSAs Florida schools and their success with all student
popul ations illustrates that regardl ess of student denographics, the CSUSA
Educati on Model works. The key factor is tine. Wen students cone to school
2 or nore years below grade |level they can neke significant progress and
growh without tipping the proficiency scale. Thus, student performance and
grade-| evel mastery increase the |onger students and schools are part of the
CSUSA famly. While proficiency increases with school tenure, annual growh
is elevated in developing schools. Second vyear Florida schools did
especially well in 2014 with an average increase of 7% points in math
proficiency, 3% points in reading and 23% points in witing. As a district,
CSUSAs Fl orida schools exceeded state reading, math, science and witing
proficiency. Additionally, their net proficiency gromh was alnost 10 tines
hi gher than the state in 2014.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

Qur relationship with the EMOis codified with a performance-based contract.
The executed managenent agreenent in Appendix L outlines the duties and
responsibilities of each party and the specific performance requirenments of
t he EMO

W will independently adopt a conprehensive budget on an annual basis, which
shall include all fornms of revenue and all expenditures. Any and all Budget
Amendrments will require our approval. On a nonthly basis, the EMO wll
provide us a detailed accounting of all Acadeny revenues and expenditures.
In addition, the EMO will report on a nonthly basis the current student
enrol | ment of the Acadeny and the nunber of students on the waiting list if
any. The EMOw || provide nonthly financials, which will include a statenent

of revenues and expenditures prepared in accordance with generally accepted
accounting principles.

The EMO will be responsible for the daily financial managenent of the
Acadeny, subject to the budget and oversight of the Board. The Board will be
responsible for overall policies regarding school governance, academ c,

personnel, discipline and grievance policies. It is our responsibility to
hold the EMO responsi ble for the successful operation of the Acadeny and its
ability to deliver academ c results.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Teachers will be jointly enployed by the Board and CSUSA, and adm nistrators
and staff wll be solely enployed by CSUSA. This arrangenent is necessary
for the adm nistration of enployee benefits and pay and does not reduce the
Boards authority to hire and fire teachers, and conplies with N C Cen.
St at . 115C- 238. 29F(e)(1). This arrangenent was reviewed and approved by
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| egal counsel for the Department of Public Instruction and the State Board
of Education prior to the subm ssion of this application.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The managenent agreenent outlines the EMOs responsibilities to the Board for
the operation and performance of the Acadeny in accordance with the charter
contract and the performance criteria outlined in this Charter Application.
The EMOs responsibilities to the Board include (but are not limted to):

* Timely subm ssion of required reports as set forth in the nanagenent
agreenent and in the charter contract;

* Strict adherence to the approved annual budget for the operation and
managenent ;

* Performance goals stated in the charter application and the charter
contract.

The managenent agreenent contains an article that outlines the reasons for
which the Board may term nate the managenent agreenent. Please refer to the
managenent agreenent attached as Appendi x L.

7. Is the facility provided by the EMO/CMO? N

« Ifyes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Currently the EMO manages three charter schools in North Carolina. Langtree
Charter Acadeny has a fund bal ance of $10,000. Cabarrus Charter Acadeny has
a zero fund bal ance. The third school, Cardinal Charter Acadeny, opened in
August 2014. Appendix N contains fund bal ances for all schools managed by
t he EMO

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by a new gover ni ng boar d
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
We have visited CSUSA schools both in NC and FL and have determ ned that
those schools and the CSUSA education nodel they use are what we want to
replicate for students in our comunity.

Under the guidance of school governing boards, CSUSA has successfully
devel oped two NC charter schools, Langtree Charter Acadeny and Cabarrus
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Charter Acadeny, both schools opened in 2013 and students at both schools
performed at levels that exceed county and state proficiency averages in
many grades and subjects (see Appendix U). Duval Charter School at
Bayneadows (DSCB), a CSUSA-nmanaged school in FL schools with simlar
denographics to that of our proposed community, has al so exhibited academ c
performance |evels that exceed the local district proficiency |evels.
Success at these three schools is due to the strength of the CSUSA nodel
that we have chosen to replicate in this application. The academ c results,
charter school governance, and fiscal responsibility described bel ow support
our belief that CSUSA is a successful nodel to replicate.

In 2013-14, academ c performance, as neasured by proficiency rates, at the
two NC schools outperfornmed both the district and state averages in grades
3rd through 6th in Reading, Math and Science. Please refer to Appendix U for
detail ed academ c results.

Governance of these three schools are highly effective. These boards
exercise fiduciary responsibility, delegate authority ensure accountability,
and use best practices to ensure that budget and policies are aligned to the
school s mi ssion. The Boards ensure that the schools prograns and operations
are faithful to the ternms of the Charter including conpliance with statutory
and regul atory requirenents.

Each of these schools financial affairs are in good standing and have clean
audits with unqualified opinions. DCSBs audited fund bal ance for the past
two years, FY13 and FY12 were $1, 220,186 and $481, 009 respectively.

3. Depict and analyze the current enrollment trends and student demographics of the replicated charter

school model over the past three academic years.

We have chosen to work with this particular EMO due in large part to its
ability to bring to our North Carolina community a replication nodel for a
hi gh perform ng charter school that supports and works with our m ssion. The
three schools nentioned in the previous response to be wutilized for
replication denonstrate CSUSAs ability to fully enroll a charter school.

Duval Charter School at Bayneadows (DCSB) has been fully enrolled for the
past three years with 1,280 students in grades Kkindergarten thru eighth.
DCSB' s student denographics are as foll ows;

Native American: 0.16%

Asi an/ Paci fic Islander: 12.73%
Bl ack: 17.86%

H spanic: 8.23%

Multi: 6.91%

G her: 4.74%

Caucasi an: 49. 38%

* % % X X X *

Cabarrus Charter Acadeny enrolled 924 students in grades kindergarten thru
seventh grade in its second year. Denographics are as foll ows;

Asi an/ Pacific Islander: 3.31%

Bl ack: 2.54%

Hi spanic: 34.10%

Multi: .69%

O her: 2.54%

Caucasi an: 56. 81%

* % * X X F
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Langtree Charter Acadeny enrolled 912 students in grades kindergarten thru
seventh grade in its second year. Denographics are as foll ows;

Native American: 0.66%

Asi an/ Pacific Islander: 11.03%

Bl ack: 4.37%

H spanic: 6.44%

Mul ti: 5.02%

O her: .76%

Caucasi an: 71.72%

* % F X X F

The trend of steadily increasing student nenbership at CSUSA can be seen
fromthe data |isted bel ow. 2011-2012 is included as a benchmark year.

2011- 2012
* Enroll ment: 24, 402
* Wait Lists: 14, 194

2012-2013

* Enrollnment: 37,651 (54% i ncrease from previ ous academ c year)

* Wait Lists: 8,908 (37% decrease from previous academ ¢ year. The decrease
is attributed to such a |large anount of growh and increased capacity in a
single year.)

2013-2014
* Enrol Il ment: 46,678 (24%increase fromprior year)
* Wait Lists: 18,838 (111% i ncrease fromprior year)

2014- 2015
* Enrollnment: 56,702 (21% i ncrease fromprior year)
* Wait Lists: 23,217 (23%increase fromprior year)

Qur enrollment will conply with NCGS 115C- 238. 29F
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

In addition to their business and financial experience, each of our board
menbers have strong ties to the community either, as a resident, through
their profession, or comunity volunteerism W all share the sane concern
about the current status of Union County Public Schools. Union County
parents have been facing overcrowding and redistricting year after year with
no relief or long-termsolution in sight. As residents in the community, we
know t he concerns parents have for the educational future of their children.
These parents have denonstrated their desire for school choice. Union County
parents are looking for school options where their children wll be
chal l enged academically and their child wll receive the personalized
attention they expect froma public school. The board, in collaboration with
our education nanagenment partner, is equipped to offer students a high
quality charter school where they can apply their know edge within a dynamc
academ c comunity. W believe our board is a good representation of the
community and a good fit for the proposed student popul ation.

5. Provide a copy of the organization's IRS Form 990 for the last three years as Appendix T
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Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Principal

Assistant Principal

Dean of Students

Business Operations Manager

Administrative Assistant

Receptionist

Enrollment Manager

Student Services Coordinator

Food Service Director

Food Service Staff

Before/Aftercare Director

Before/Aftercare Staff

Teachers (K-5)

Teachers (6-8) (Math, Science, Social Studies, Language Arts, Reading)

General Music / Chorus Teacher

Art Teacher

PE Teacher

Foreign Language Teacher

Technology Teacher

Instructional Aide - PE

EC/Special Education Teacher

EC/Special Education Aide

Reading Specialist

Co-Teacher

Curriculum Resource Teacher

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Together with CSUSA, we wll be an equal opportunity enployer and wll
recruit quality staff throughout the vyear for job openings using a
progressive and innovative recruiting plan. Recruitnent will occur |ocally,

state-wi de, and nationally through various resources that include:

* Qur website

* Charter Schools USA' s website

* Education job fairs to seek teaching professionals

* College recruiting by identifying colleges and universities, both locally
and nationally in order to attract and hire newly graduated teachers

* Select educational, professional, and job recruitnment websites to
adverti se and conmmuni cate teachi ng openi ngs

* Mnority referring organizations to help ensure that the work force is
reflective of the diverse community served
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The EMO wi |l nmanage job advertising, conduct applicant screening, and refer
qualified applicants to the Acadeny adm nistration and Board (for teaching
positions) to ensure the staffing needs are net. A consistent process of
screening, interview ng and sel ecting enployees is essential to our ability
to recruit qualified staff. A consistent process will ensure that candi dates
are provided an equal opportunity to denonstrate and/or articulate their
skills and abilities. Retention of highly-qualified and effective teachers
will be part of each principals annual evaluation system The principal wll
be encouraged to set goals and the annual evaluation will be based upon
achi eving those goal s.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Teachers will be jointly enpl oyed by the Board and CSUSA. Adm nistrators and
staff will be solely enployed by CSUSA. This arrangenment is necessary for
the admnistration of enployee benefits, does not reduce the Board's
authority to hire and fire teachers, and conplies with N C Gen. Stat.
115C- 238. 29F(e)(1). This arrangenent was reviewed and approved by I egal
counsel for North Carolina Departnent of Public Instruction and the State
Board of Education prior to the subm ssion of this application.

W have contracted with CSUSA for the provision of certain nanagenent
services, including personnel services. As part of those services, CSUSA has
provi ded the attached Enploynent Handbook to the Board for its review and
consideration. The Board is currently review ng the enploynment handbook to
ensure conpliance with applicable law, including N.C Gen. Stat. 115C
238.29A et seq. The Board expressly acknow edges that the enploynent
handbook may need to be revised before it is adopted. However, it is being
submtted with this application as evidence that we are working diligently
to prepare for final charter approval. A draft of the enployee handbook is
attached as Appendi x O

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

In partnership with CSUSA we will follow protocol established for screening
school enployees, vendors and board nenbers. The school-based Business
QOperations Manager w | be responsible conplying wth the crimnal

background check policy of the LEA. Every 5 years, Acadeny staff wll be
required to be fingerprinted and pass a crimnal background check.

A conprehensive crimnal history background check will be conducted on each
applicant. The Board and CSUSA wll also ask l|egal questions on its
enpl oynment application in relation to felony convictions, probation,
pl eadi ngs, and pending disciplinary actions. |If a candidate m srepresents
i nformation, the Board and CSUSA reserve the right to end the hiring process
or enploynment rel ationship.

The selection process is informed by factors identified in applied
psychol ogy, such as interview structure and phrasing of questions, and draws
on effective teacher research. Interview protocol focuses on job-related
questions and is within the |egal bounds of interview ng guidelines. Every
hired non-instructional enployee will sign an offer of enploynent wth
CSUSA. Every teacher will sign an offer letter from CSUSA and a separate
letter fromthe Board due to the joint enploynent structure. Staff wll be
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hired "at will" on a year-to-year basis. Extensions of enploynent offers are
reconmmended on an annual basis. Al instructional personnel wll be
consi dered 10-nonth enpl oyees paid over a 12-nonth peri od.

The first 90 days of enploynent are an Introductory Period. During this
period, the enployee may resign from wi thout reason and/or notice and the
Board may term nate enploynent wthout cause and without notice. After the
I ntroductory Period, progressive discipline policies will be followed for
m nor performance situations and imediate term nation for any violations of
a serious nature. Per the enployee handbook, we requests two weeks notice of
all voluntary resignations.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Qur salaries will be conpetitive with the surrounding area schools but
structured differently, with a greater enphasis on perfornance-based pay.
For base sal aries, pay bands have been established to a mninmum m dpoint,
and maxi mum scale by which job famlies can grow with nerit increases. W
will work with the EMO to establish budget criteria, incentives, and other
notivating factors that will attract, reward and retain the best enployees.
A salary worksheet wll be used to calculate starting salaries in a fair &
consistent manner. Starting salaries wll be determned based on the
followng criteria:

$39, 000 Base Salary for Teachers (190 days)

Up to $2,000 Positive Adjustnments to base for Experience

$1,000 Positive Adjustnents to base for Education Credentials (Msters or
PhD)

$2,000 Positive Adjustnments to base for Critical Shortage Areas if
appl i cabl e

$- 3,000 Negative Adjustments to base if met all requirenents and waiting for
Certification docunentation

Empl oyees will be offered nmandated benefits as follows: Wor ker s
Conpensati on; Unenpl oynment I nsurance; and Soci al Security Insurance.
Enpl oyees wi Il al so be provided benefits with various |evels of coverage and
premuns to neet their needs. Eligible enployees (those working a mninmm
average of 30 hours/week) are able to participate in the benefits plan on
their 90th day of enploynent and also during the year for qualifying events
(i.e. birth of child, marriage, divorce). If benefits are not selected
during the enployees first 90-days of enploynent, or within 30 days of a
qgual i fying event, enrollnment changes nmay only be nade during our annual
"open enrollnment” sessions. Benefits available include nedical, dental,
Vi si on, life insurance, supplenental life insurance, dependent life
i nsurance, short & long term disability, 401k if eligible, Paid Personal
Time OOf and Enpl oyee Assi stance Program
6. Provide the procedures for employee grievance and/or termination.

Grievance Policy (Staff)

Wen an enployee believes a work condition or treatnent 1is unjust,
i nequitable, a hindrance to effective operation or creates a problem he or
she is encouraged to discuss the condition or treatnment wth school
adm ni strati on. School policy provi des for alternative i nes of
comuni cati on when the enployee has such issues with his or her direct
supervisor. |If the teacher or staff nenber feels he or she has been treated
unfairly as a result of actions from the Schools Admnistration, the
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enpl oyee can present a formal grievance wth the Education Team HR
Ceneralist. A further investigation will be conduct ed.

Instructions for Staff Submtting a Gievance (Staff)

1. Discussion of the problem with the inmmediate supervisor is encouraged.
Requests for an initial neeting to discuss a grievance nust be made within
thirty (30) calendar days of the event giving rise to the grievance. The
supervisor will schedule a neeting within five (5) days of any such request
by an enployee. If the enployee does not believe a discussion with the
supervisor is appropriate, the enployee should proceed directly to Step 2.
The supervisor will provide the enployee with a witten response within five
(5) days of the neeting.

2. If the matter is not resolved in Step 1, the enpl oyee should request to
nmeet wth the CSUSA Regional Director. The CSUSA Regional Director wll
provide the enployee with a witten response within five (5) days of the
nmeet i ng.

3. If the matter is not resolved at Step 2, the enployee may submt a
formal grievance in witing to CSUSAs Education Team HR Generalist within
ten (10) days of receiving the Regional Directors witten response. The
aggri eved enpl oyee is encouraged to request a neeting with CSUSAs Educati on
Team HR GCeneralist. CSUSAs Education Team HR Generalist w Il conduct an
investigation and consider the facts and nay review the matter with the
aggri eved enpl oyees supervi sor.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

In the proposed staffing nodel, there are no positions wth dual
responsibilities. The Board and CSUSA strategically put together a 5 year
staffing plan to cover all needs of the school so no position will have dual
responsibilities. There will be enployees that may have additional duties if
they choose such as nentoring, professional developnent, etc. These
enpl oyees wll be paid a stipend (which is included in the budget
cal cul ations) on top of the salary for any additional duties as needed.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

Staffing is flexible and subject to change based on the needs of the actual
students as identified by the Principal and the Board. Staffing needs wll
be constantly nonitored, particularly at the beginning of year to enable the
Acadeny to neet the needs of its students and ensure their success.

The Acadeny plans to hire a student services coordinator to oversee EC
conpliance, two EC teachers and two EC Aides. This will be based on student
needs as indicated in their IEPs and taking into account guidelines for
class size (NC 1508-3) and caseload (NC 1508-4). Wen hiring general
education teachers, the Acadeny will seek to enploy teachers who are also
certified in ESL, EC or AIG to allow them to serve a w der variety of
st udent s.

W will contract with clinical service providers including but not limted
to a speech/language pathol ogi st, occupat i onal t her api st physi cal
t her api st, school psychol ogi st, and other professionals as needed to address
the students needs per their |EPs.
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9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Teacher Support Team that will be responsible for naintaining teacher
licensure requirenents and professional developnent shall consist of
desi gnated nentors, Principal and Assistant Principal. Each team nenber has
their individual roles in assisting teachers to grow as educators.

The informati on we have provided in this section may be simlar or identical
to information that you will find in the application of other applicants who
are also partnering with CSUSA. This simlarity is intentional. Qur board
desires to use the sanme successful EMO nobdel and has based our application
upon the use of that nodel in the community we seek to serve. W have
studi ed the CSUSA nodel and have found that these responses are appropriate
to this section of our proposal. CSUSA has assisted us with the preparation
of our application in order to preserve fidelity to the school nodel we
desire, adjusted as necessary to align with our mssion, comunity and
targeted student popul ation.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Teacher Support Team will maintain teacher licensure requirenments and
prof essi onal devel opnent shall consist of designated nentors, Principal and
Assistant Principal. Each team nenber has their individual roles in

assi sting teacher devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

W will nmentor, retain and evaluate staff in accordance with NC Ceneral
Statute 115C333, begi nning teachers will be observed and eval uated using the
NC Educat or Eval uation System (NCEES) which includes the devel opnent of the
Pr of essi onal Devel opnent Plan (PDP). Before participating in the eval uation
process every teacher nmust conplete training on the eval uation process.

Each begi nning teacher shall be assigned a nentor to aid their gromh and
their ability to create academ cally rigorous |earning environnments for all
students. Mentors in the Begi nning Teacher Support Programw || :

* participating in the Begi nning Teacher Orientation.
* conducting informal/formal observations of beginning teachers.
* meeting and/or comunicating with beginning teachers on at a mninum a
bi ront hl y schedul e.
* providing feedback to beginning teachers from observations and fornmative
assessnent.
* assisting beginning teachers wth developing |esson plans, classroom
managenent, behavi oral nanagenent, organi zation, positive conmunication with
peers and parents, curriculum and instruction.
* assisting beginning teachers with collecting and anal yzing data to inprove
their instructional strategies.
* sharing i nformation r egar di ng pr of essi onal devel opnent i ncl udi ng
opportunities for beginning teachers.
* assisting in the preparation and facilitating inplenentation of the
Pr of essi onal Devel opnent Pl an (PDP).

58



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically

rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

* serving as a resource and support for admnistrators regarding the
begi nni ng teacher process.

* providing docunentation (contact |ogs, sign in sheets, checklists, etc.)
of mentor activities to the LEA

* evaluating the Beginning Teacher Support Program to identify areas
requiring inprovenent.

As the Ileader of the school, principals shall help facilitate the
devel opment of beginning teachers. The principals responsibilities and
duties shall include:

* ensuring that beginning teachers are provided orientation at their school.
* conducting informal/formal observations of begi nning teachers.

* meeting and conferencing with beginning teachers, offering feedback from
observations and formati ve assessnents.

* providing an environnent conducive for the support of beginning teachers

i ncl udi ng l[imting pr epar ati ons, [imting t he assi gnnment of non
instructional duties, limting the nunber of exceptional children and
difficult students in begi nni ng t eachers cl assroons, and maki ng

accomodat i ons for conferences between nentors and begi nning teachers.

* ensuring conpletion and providing assistance in the developnent of
begi nni ng teachers Professional Devel opnent Pl ans.

* continuously nonitoring beginning teachers throughout the vyear and
notifying the Dorector of Human Resources of any concerns wth the
per f ormance of begi nning teachers.

* evaluating the Beginning Teacher Support Program to identify areas
requiring inprovenent.

The Teacher Support Program shall provide a nunber of required activities
and additional tools to assess the performance ofteachers and to facilitate
the refinenment of essential practices and skills. Additional support tools
will include a beginning teacher website, notification of professional
devel opnent opportunities, online training nodul es and additional
instructional materials, which will also support teacher retention.

W wll docunent conpliance of the Beginning Teacher Support Program
I nformal /formal observations, Professional Developnent Plans, Sunmative
Eval uati ons and other docunentation regarding the evaluation of beginning
teachers pursuant to the North Carolina Educator Evaluation System (NCEES)

will be maintained on the State naintai ned Hone Base website. Participation
in the Beginning Teacher Olientation and other professional devel opnment
conpleted by teachers will be nmaintained in the Human Resource Managenent

System (HRVMS) and/or the certificate of conpletion professional devel opnent
activities will be electronically maintained in the beginning teachers file.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
Each beginning teacher is required to develop an annual Professional
Devel opnent Plan (PDP) to be based on the North Carolina Professional
Teachi ng Standards, and nust include goals, strategies, and assessnent of
t he begi nning teacher's progress in inproving professional skills. The plan
shall be conpleted within ten days of the beginning of the school year. The
plan will be maintained on the Hone Base website.
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The Professional Devel opnment Plan is as foll ows:

| ndi vi dual Growm h Pl an

Teachers who are rated at l|least "Proficient” on all the Standards on the
Teacher Summary Rating Form shall develop a Professional Devel opnment Pl an
designed to inprove performance on specifically identified Standards and
El ement s.

Monitored G ow h Pl an

A teacher shall be placed on a Monitored G owh Plan whenever he/ she:

A. |Is rated "Devel oping” on one or nore Standards on the Teacher Summary
Rating Form and

B. I's not recoomended for dism ssal, denotion, or nonrenewal .

A Mnitored Gowh Plan shall identify the Standards and Elenents to be
i mproved, the goals to be acconplished and the activities the teacher should
undertake to achieve Proficiency, and a tineline which allows the teacher
one school year to achieve Proficiency. A Mnitored Gowh Plan that neets
those criteria shall be deened to satisfy the requirenents of NCGS
115DC333( b) .

Directed Gowth Plan
A teacher shall be placed on a Directed G owmh Plan whenever he/she:

A Is rated as an a. "Not Denonstrated" on any Standard on the Teacher
Summary Rating Form (TSRF); or

b. " Devel opi ng" on any Standard on the TSRF for two sequential years: and

B. I's not recoomended for dism ssal, denption or nonrenewal .

The Directed Gowmh Plan shall identify the Standards and Elenents to be
i mproved, the goals to be acconplished, the activities the teacher shall
conplete to achieve Proficiency, a tineline for achieving Proficiency wthin
one school year.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

New Teacher Induction (NTlI): W act as the nmonitor for this program which
is provided by the EMO. The NTI program shall consist of the foll ow ng:

New Teacher | nduction/Orientation

W will be responsible for conducting a formal orientation to take place in
the sumer prior to school beginning. For those newy hired individuals who
were not able to attend the sumrer induction, a winter session will be held.
This induction will include information on staff devel opnent opportunities,
mentoring services, curriculum and instruction resources, testing data, and
policies and procedures. In conpliance with HB 1032 this induction will also
i nclude information on working with special needs students.

Oientations shall include:

* a tour of the beginning teachers school to famliarize thenselves with the
facility and faculty.

* a copy (bound or electronic version) of the schools faculty hand book.

* a copy (bound or electronic version) of the Beginning Teachers Handbook
whi ch shall include pertinent the School policies and procedures, as well as
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CSUSA vision and m ssion statenent (the copy may be an el ectronic version).

* information regarding the available services and training opportunities
for begi nning teachers.

* informati on about the Beginning Teacher Support Program and a detailed

review of I|icensure procedures, requirenments and information regarding the
conversion process fromthe initial (Standard Professional 1) license to the
continuing (Standard Professional Il) license.

* training on the North Carolina Teacher Evaluation Process including
expectations for the required performances of beginning teachers during the
t hree year begi nning teacher program

* training on the NC Standard Course of Study and the Guaranteed and Vi able
Curricul um

* information regarding the safe and appropriate use of seclusion and
restraint of students.

* information regarding the State's Ready Accountability Mbdel.

* information regarding the State Board of Education's M ssion and Goal s.

* information regarding classroom managenent, |esson plan design, student
accountability and the code of ethics.

Responsibilities for Begi nning Teacher Support

Begi nni ng Teacher Support, provided by the school |eadership team and EMO
will deliver:

* Orientations

* Prof essional devel opnent

* Personal and professional support, opportunities for new teachers to
observe best practice in teaching and | earning

* Feedback on teachers work in |ight of student achievenent data and school
performance criteria.

* Information on Instructional support, Professional support, Personal
support, and Logistical support.

Princi pal Rol es/Responsibilities for Beginning Teacher Support

The Principal wll:

* Convey to new teachers the school's phil osophy of how students |earn, the
school 's history, the special traditions and acconplishnments, as well as

t he essence of the school inprovenent plan and how they will play a role in
the i nplenentation of that plan.
* Clearly articulate to the staff that all have a responsibility for

i nformal nentoring of new teachers.

* Reduce as much as possible additional responsibilities of new teachers so
t hey can focus on instruction, organization, and planning.

* Interact with each new teacher face-to-face at | east once a week the first
senest er.

* Assign a nentor teacher to nmake sure new teachers are provided the
essential-to know information about the school and assure that all staff
menbers nmake resources readily avail abl e.

* Make sure front office staff and custodial staff explicitly offer
assi stance in obtaining and/or adjusting resources both at the begi nning of
school and throughout the year.

* Engage staff in welconmng, supporting, and collaborating with new staff
menbers.

* Make sure each new teacher has a copy of the Common Core State Standards
and/ or Essential Standards, the Guaranteed and Viable Curriculum and the
School | nprovenent Pl an.

61



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

W will facilitate weekly professional devel opnent inbedded in grade-I|evel
common planning neetings, as well as, nonthly professional devel opnent
conducted during afternoon staff neetings. One neeting per nonth will be

devoted to topics associated with Professional Standards.
(Sanpl e) Begi nni ng Teacher (BT) Professional Devel opnent Schedul e

Sept enber

BT Orientation - Expectations and overview of program in addition to a
Iicensing PD

FOCUS: Avai | abl e servi ces/training opportunities/teacher
eval uati ons/technol ogy/ process for continuing |icenses.

COct ober

Standard 1: Leadership - BT utilizes effective communication skills to

establish quality professional and confidential relationships to inpart
know edge of ethical standards, instructional best practices, and | eadership
opportunities.

FOCUS- Trusting Relationships and Coachi ng/ Leadershi p/ Cormuni cation and
col | aborati on/ Best Practices/Ethical Standards/Advocacy for BT and students.

Novenber and Decenber

Standard 2: Establish a respectful environnment for a diverse popul ati on of
students -

BT will develop a strong relationship with all |earners, their parents or
guardians, and the comunity through reflective practices on issues of
equity and diversity.

FOCUS- Rel ati onships with students, famlies, school, and comunity/Honor and
Respect Diversity/d assroom environnent that Optim ze Learning/Re-teaching
students of all |earning needs.

January & February

Standard 3: Know the content they teach - Learn about the know edge of the
North Carolina BT will learn the Standard Course of Study (NCSCOS) and the
21st century goals to pronote student achi evenent.

FOCUS- NCSCOS and 21st Century Goal s/ Content and curricul um

Mar ch

Standard 4: Facilitate learning for all students - BT wll have an
under st andi ng and use of assessnent tools to drive student achi evenent.
FOCUS: Instructional Practice/Professional Practice/ Student Assessnent

April and May

Standard 5: Reflection - BT wll continually work on self-growth, not
l[imted to observation skills to inprove your effectiveness.

FOCUS: Allocation of Use of Tinme/ Reflective Practices/Data Collection

All  participant are required to have a journal for note taking and
reflection.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
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to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Primary Target Denographics:
* Famlies with children ages 5 14 residing in Indian Trail, Stallings,
Henby Bridge and Wesl ey Chapel .

Mar keting Strategy:

* An integrated marketing approach; which may include direct mail,
television, print, online, social nedia, community outreach and events. Each
mediumw || be eval uated based on its reach (how many potential targets wll
see or use this medium and frequency (how often potential targets wll
see/read/ hear our nessage) as well as its likelihood to drive traffic.

Mar keti ng Tacti cs:

* Television A television canpaign will be run on cable and/or broadcast
television. Cable television provides a nore targeted reach with a very high
frequency. Broadcast provides a very large reach, but |ow frequency. W

wi |l consider WBTV and Ti nme Warner Cabl e network.

* Print Back-to-school sections and age-appropriate advertising sections
will be considered. Newspapers that wll be considered are: Charlotte
Qoserver, Union County Wekly, The Enquirer Journal as well as parenting
magazi nes.

* Online/Email marketing Limted online advertising canpaigns wll be
utilized that reach our target denographic. Targeted email blasts and
canpai gns that piggy-back on comunity Wb sites/events will be utilized
whenever possi bl e. Onl i ne adverti si ng wil | primarily i ncl ude
Facebook/ Googl e/ Adwords focused on geographic and psychographic data and
targeted searches. The online ad wll direct the potential parent/guardian
to the school website at www. Uni onPrepCharter.org

* Social nmedia paid advertising on social nmedia outlets will be utilized to
reach our denographic and geographic targets. Facebook and Twitter will be
utilized.

* Community outreach and events Comunity Information Sessions wll be
offered. The school wll align with community partners such as the Union

County Chanber of Commrerce and the Union Wst Rotary Club. The schools wll
work with area civic/community centers, Union County Public Library and
Uni on County Center to post information and hold conmunity outreach events.
Where possible, the schools will contribute to community publications such
as Union County Wekly and other community newspapers. Flyer distributions
to | ocal pre-schools, day care centers such as The Goddard School, My Little
Schol ars, Cenerations United and the Union County Child Care Associ ation.

| npl enent ati on

Sept. 2014 Jan. 2015

Update Wb site.

Participate in Conmunity Events.

Join comunity organizations (Chanbers/Rotary).
Build relationships with |ocal nedia.

* %k X ¥
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Jan. 2015 June 2015

* Research and tentatively secure appropriate paid advertising nedia.

* Plan for Comrunity Information Sessions.

July 2015 Jan. 2016

* Prepare all advertisenents; brochures/flyers; direct mail pieces; press
rel eases.

* Update Web site wth school information, building process photos,
application process, enr ol | ment policy, |ottery process, Communi ty
| nf ormati on Sessi on dates, venues and tines.

*Host Community Information Sessions.

*Distribute first of a series of direct mail pieces introducing the school.

Feb. 2016 - March 2016

*Host Community Information Sessions.

*pen local enrollnment office - distribute pronotional materials.

*Set advertising canpaign to run through the end of open enroll nent.
*Distribute direct nmail pieces encouraging applications one per nonth for
three nonths; evaluate application generation at the end of canpaign and
decide if additional mailings are necessary.

*Evaluate results to determ ne whether advertisenents are working.

March 2016 - Aug. 2016
*Schedul e lottery.

*Continue advertising and distribute additional two direct mail pieces
mai |l ed nonthly until begi nning of school.
*Attend events at community centers, library and YMCA

*Devel op sponsorship opportunities and attend school expos

Sept. 2016 - Dec. 2016
*Ri bbon-cutting event.
*Moni tor enrol | nent.

Jan. 2017 - NMarch 2017

*Continue advertising and direct mail.
*Host Parent | nfornmation Sessions.
*School tours

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Upon receipt of a conditional approval, we wll engage parents by hol ding
community information sessions. Notification of these sessions wll be
announced via the schools website ww. uni onprepcharter.org and the schools
Facebook page. A direct mail piece will be sent to parents in the community
inviting themto attend a session. W will continue to update the website
and Facebook pages with pertinent information about the open enroll nment
period and how to apply. During these parent information sessions we wll
di scuss the schools m ssion, the education nodel, the facility plans and how
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to enroll. This will also be an opportunity for parents to ask questions
about the school. W recognize that comrunicating our nessage is key to the
success of our school .

W will continue to keep our parents involved and engaged in the life of the
school and the education of their child throughout the school year. W wll
begin with a Principals Meet and Geet to be held during the summer where

parents can neet the school |eadership and other admnistrative staff
menbers, sign up for car pool, drop off registration docunents, and order
their uniforns. W will also have a tenporary office where parents can neet

the school admnistration, volunteer to assist wth various start-up
projects and plan PTC events throughout the sunmmer.

The CSUSA education nmodel we plan to follow includes a conprehensive
parental involvenment program and fam|y-school-comunity partnership nodel
Par ent al i nvol venent includes attending school functi ons; att endi ng
conf er ences; hel ping children i mprove their school work  t hrough
encour agenent, providing study tine and place, nodel behavior, and tutoring;
serving as advocates for their children and the school; volunteering in the
school and community; and assum ng an active decision-making role in their
chil ds education (Maynard 1997).

The school will utilize the framework of Joyce Epstein, whose nodel includes
six types of cooperation between famlies, schools, and other comunity
organi zations: 1. Parenting; 2.Comunicating; 3. Volunteering; 4. Learning
at home; 5. Collaborating with the conmunity; and, 6. Decision-nmaking
(Epstein, 1995; Epstein, 1997). The framework of six types of involvenent
hel ps educators develop nore conprehensive prograns of school-famly-

community partnerships. Al though the Acadeny will use the framework of six
types of involvenment as a guide, the board, parents, and Acadeny staff wll
choose practices that will help achieve inportant goals and neet the needs

of students and fam i es.

Parent participation is integral to the success of the Acadeny and wll
continue to be solicited for the developnent of Acadeny goals and
objectives. Al parents are asked to volunteer a mnimm of 20 hours per
school year. Wien two or nore children from the sanme famly are enrolled

parents shall be strongly encouraged to volunteer a total of 30 hours per
school year. Parents can track their vol unt eer hours via the
studentinformation system To ensure that all parents and stakeholders
understand the unique programm ng of the CSUSA nodel, parents and students
are given thorough explanations of +the curriculum expectations, and
requi renents of the Acadeny prior to enrollnment. This information is
delivered through a variety of ways: open houses, published information,
brochures, online applications and, website question/answer nodules. After
enrol l ment and the start of school, parents continue to have flexibility to
nmonitor their childs progress online and/or through parent conferences.
Because the Acadeny follows a continuous inprovenent nodel, parents have
real time access to their childs progress.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

65



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. For the first year, Open Enrollnent will (tentatively) begin February

17th and cl ose on March 31st. In subsequent years, Open Enrollnment will open
on January 1st and cl ose on February 28th.

2. The process and policies for Open Enrollnment and the lottery are outlined
bel ow.
* Applications are primarily collected via the Student Information System

(SI'S). Paper applications will also be accepted and then manually entered
into SIS
* Applications submtted within Open Enrollnment will be processed in the

lottery, if a lottery is needed.

* At the close of Open Enrollnent, the school will determne if a lottery is
needed at any grade level. A lottery will be conpleted if there are nore
applications (received within Open Enrollnent) than seats available in any
grade | evel .

* | f needed, a public lottery will be held two (2) weeks after the QOpen
Enrol | ment period ends.

* The Acadeny w |l verify preferences and nunber of seats available prior to
the public lottery.

* The Acadeny will prepare lottery ID cards which will include lottery ID,
appl i cant nane, grade |evel and sibling indication.
* The school will also give enrollnent preference to the applicant children

of board nenbers and full-tine school enployees. The nunber of students
receiving this preference may not exceed 15% of the schools enroll nment.

* After the schools first year, the school w Il extend sibling preferences
to eligible applicants. See Appendix U for enrollnment policies and sibling
preferences as related to nmultiple birth siblings.

* Parents will receive lottery ID letters approximtely week prior to the
public lottery.

* Parents will be able to use the issued ID to identify their child at the
public lottery and/or in the posted results.

3. Applicants selected to receive an open seat will receive an offer. An
appl i cant whose nane is drawn after all open seats are filled will be placed
on the waitlist. If a card denoting siblings is pulled, each child wll be
placed in the next available slot in their grade level. As seats becone
avai l able, the school wll offer the open seat to the next child on the
waitlist. The school wll exhaust the waitlist prior to noving to the |ist

of applicants who applied after the close of Open Enrollnent. Applications
received after the close of Open Enrollnent are ordered on the waitlist
according to the date/tinme received.

If a famly wshes to withdrawal fromthe school, they will need to conplete
a withdrawal form at the school. Once the school receives a records request
fromthe child s new school, the school will send the records as request ed.
Upon withdrawal, the school will then offer the open seat to the next child
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on the waitlist.

Parents may w thdraw or transfer students at any time and records wll be
f or war ded.

If a famly leaves the school and wishes to re-enroll at the school, the
famly nmust submt a new application, be placed on the waiting list, and
then wait until a seat beconmes available fortheir child. A student who was
enrolled in the charter school within the two previous school years butleft
the school (i) to participate in an academ c study abroad program or a
conpetitive adm ssion residential programor (ii) because of the vocationa

opportunities of the student's parent may re-enroll w thout submtting a new
application or being placed on the waitlist.

4. There are no mandatory pre-adm ssion activities. The followi ng events are
opti onal :

o0 Open House allows parents and their children to becone acquainted wth
their child s classroomand teacher(s).

o Oientation typically taking place right before the start of school, this
event is primarily a nmedium through which the school comrunicates
operational practices and procedures to famlies.

o Family Information Session this event is for interested famlies who want
to |l earn nore about the school.

o School Tour the purpose of this event is to show the school building to
famlies, and field any questions famlies nmay have.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY C

OME

LEA #1 Uni on County Public School s
LEA #2 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

School s page.
LEA #3
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
900 600 000 900 600 000 900 600 000 900 600 000 900 600 000
;‘t’;‘ierg 9 24 0 % 24 0 9% 24 0 9% 24 0 9% 24 0
glrade 74 18 0 92 23 0 92 23 0 92 23 0 92 23 0
g‘zrade 74 18 0 73 19 0 02 23 0 92 23 0 92 23 0
g?[ade 55 14 0 73 19 0 73 19 0 92 23 0 92 23 0
gfde 55 14 0 74 18 0 74 18 0 73 19 0 92 23 0
gsrade 55 14 0 74 18 0 74 18 0 74 18 0 92 23 0
ggade 120 30 0 120 30 0 120 30 0 120 30 0 120 30 0
g;ade 0 0 0 120 30 0 120 30 0 120 30 0 120 30 0
ggade 0 0 0 0 0 0 120 30 0 120 30 0 120 30 0
529 132 722 181 861 215 879 220 916 | 229
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Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.
School Adm nistration and CSUSA will assist parents with the identification
and coordination of transportation options to ensure that the Acadeny is
accessible to all students. This wll include facilitating car pools and
inform ng parents as early as OQpen House of their transportation options. If
car pool options are exhausted, School Adm nistration will neet with the
parent and meke every effort to assist them in locating a neans of
transportation whether it is via bus, taxi or private transportation
servi ce.

The Acadeny, along with CSUSA, shall dissemnate a transportation plan
t hrough publicized information sessions, during open houses, and through the
main school office. Al parents wll be provided with a link to an
el ectronic survey through which they are able to express their interest in
ride sharing and gain access to a pool of parents residing within the sane
region.

Car pool and drop-off/pick-up procedures will be in place to ensure that al
children can get to and from school. A parent orientation session wll be
held prior to the beginning of the school year whereupon the adm nistration
conmuni cates the procedures outlined for drop-off/pick-up procedures and
additional processes to connect across the school community for ride
shari ng.

Al'l transportation related information will be provided to parents via SIS
communi cation as well as in the Live Binder of Frequently Asked Questions
which will be published online for all applicants and enroll ees

Qur budget includes annual funding (see below) to support possible
transportati on needs where ridesharing nmay not be achievable. These funds
also will support the cost of transportation for students who may be

experienci ng honel essness or exceptional children with transportati on needs
noted in their I EPs. These funds are included as a conservative neasure and
shall be used to provide transportation to those students requiring such
transportation by applicable | aw

Year 1: $54, 000
Year 2: $55, 080
Year 3: $56, 182
Year 4: $57, 305
Year 5: $58, 451

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The facility plan will include a multipurpose roomwhich will mainly be used
70



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically
rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

as a spacious cafeteria. Al students wll eat neals in the cafeteria. The
Acadeny will contract with a national food service vendor to provide
breakfast and lunch. The food vendor will provide a quality unitized neal
program that includes all the "conponents"” of a full service operation. The
"conponent neal system should consist of: individually packaged entrees;

side dishes; fresh fruits; vegetables; fresh bread; mlk; condinents;
pl astic wear; trays and liners. Prior to the beginning of the school year,

the selected food vendor and Board will send training personnel to the
Acadeny to train the food service staff on how to properly run the food
service program including: ordering, inventory, food prep, serving

procedures, and clean up. The serving lines are set up with the point of
service station at the end. This set up ensures the cafeteria personnel can
ensure the students are receiving all of the required conponents to nmake up
a reinbursable nmeal. The Acadeny will utilize a conputerized point of sale
system that wll track mneals and provide a reporting function for
accountability and claimng. Al students are assigned a unique account
nunber at the beginning of the school year and can add funds to their
account in the cafeteria office and online. Regardless of account bal ance,

no child is ever denied a neal. In addition, the Board should be eligible to
participate in the NSLP. The Board will conplete all necessary applications
i n advance of the school year. If, for any reason, the Acadenys application
for participation in this programis not accepted, the Acadeny w Il anend

its operating budget to reflect the reduction in revenues associated wth
rei mhursenment from the NSLP. At the end of each nmonth the cafeteria staff
will be responsible for sending the nonthly historical edit to the NSLP
Director which will be used in the subm ssion of the reinbursenent claim

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liability $1, 000, 000 $3, 000. 00
Officersand
Directors/Errors and $1, 000, 000 $1, 120. 00
Omissions
Property Insurance $11, 440, 108 $30, 600. 00
Motor Vehicle Liability $1, 000, 000 $200. 00
Bonding
M inimum/Maximum $250, 000 $250, 000 $300. 00
Amount
Other $2,118, 162 $24, 000. 00

Total Cost | $59, 220. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

rosaliegreene 09/25/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

ACC - The information we have provided in this section is simlar to content
provi ded by other applicants partnering wth CSUSA

CSUSA will not provide the facility, however, CSUSA wll ensure that the
board has access to the third party partners and developers who can
successfully execute the facility strategy under the guidance of the board
and CSUSA. CSUSA wi Il wundertake the necessary arrangenents to ensure that
the board gets a facility; CSUSA will not build the school.

It is anticipated that the facility will be owned, constructed or renovated,
and financed by a private devel oper, who will then |lease the facility to the
board which wll make rent paynents for the facility. The budget proposed in
this application includes projected |ease paynents for the facility to
denonstrate the viability of the school. The facility lease wll Dbe
devel oped and executed as a conponent of the devel opnent project plan.

The board will review all options and approve a facilities solution that is
conpetitive, enconpasses needs of the school, and fits within the budget.
The board intends for the school to be a newy constructed facility that
nmeets the needs of the student population. The facility wll neet all
applicable comercial and life safety codes. The facility layout will be
based upon previous plans that have been successfully deployed for charter
schools serving simlar sized populations. The two story facility is
expected to be 65,000 - 70,000 square feet in size. The facility |ayout
w || accommpdate a | ogical separation of the elenentary (K-5) and m ddl e (6-
8) school grades. In addition, the layout will include adequate resource
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roonms for enrichnent progranms, common areas for gathering (Ilunch,
assenblies, etc.), and space for school adm nistration. The school site plan
will also include appropriate outdoor recreational areas, designated pick-up
and drop-off zones, and parking for staff and guests.

CSUSA has assisted boards with opening charter schools ranging in size from
+/-45,000 to 155,000 square feet. CSUSA will work with us to design a
superior learning environnent to achieve thematic and specialty prograns
i ncl usive of school technol ogy, academ c comrunities, and arts and sci ences.
A third party developer will build and deliver a facility that reflects our
pl ans and design. CSUSA works with and has access to a variety of
architectural firnms experienced in building schools that provide a safe
| earni ng environnent and operate efficiently and effectively. The process is
acconplished by a team of experts, whose disciplines include: education,
i censed general contracting, and project nanagenent.

Refer to Appendix U, Action Plan, for a schedule of the key mlestones for
t he devel opnent of the school. Detailed project plans will be inplenented
for each phase of the project. Al construction and renovation projects
undertaken prior to the opening of the school or during the term of the
charter will be carried out by experiencedand appropriately licensed and
i nsured construction professionals who will perform all work in accordance
with the construction specifications, drawings and other docunents, as
directed by the design professional.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educati onal spaces
for the proposed school |ocation.

Budgeted Yrl Rent: $712, 288

SgFt: 68,700 ($10.36/sq.ft)

Lease rates are derived in consideration of acreage, |ocation and design.
The board will review all options and approve a package that is conpetitive
and enconpasses the needs of the school.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the unfortunate event that an adequate pernmanent school facility cannot
be secured, the Board and CSUSA wll wrk diligently to secure an
appropriate alternative short term facility, as part of its facility
contingency plan. The tenporary facility would fully neet the programmatic
and educational needs of students and staff.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
$54,000 isaminimal amount of capital to secure abusroute. The school will needto | Greg Schermbeck Transportati
gather additional details regarding the projected number of students that will need
transportation and should seek more accurate coststo run at least on bus.

What is the contingency plan to ensure students who would normally qualify for free Kebbler Williams School Lunch
and reduced lunch receive afull meal daily if the school's application for participation
in the NSLP is not accepted?

The total cost of insurance is $59,220, which isless than the budget line item ($74,660 | Kebbler Williams Civil Liahil
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for thefirst year). Why isthere adiscrepancy?

Costs and coverage align. Greg Schermbeck Civil Liabil
lacks a plan, going off of past Amy Ruck Kagan Facility and
no viable contingency

The contingency plan does not include enough detail about the method of finding an Kebbler Williams Facility and
alternative temporary location.

Attachment U is more helpful in understanding the schools plan to secure afacility. It | Greg Schermbeck Facility and

would be further beneficia for the school to identify potential lots/ buildingsin the
proposed area.

A detailed contingency plan is not described. The application states that a short terms
facility would be secured however ano additional specifics are provided.

Cheryl Turner

Joe Maimone

Amy Ruck Kagan Pass

Leigh MObley

Becky Taylor

Eric Sanchez

Kebbler Williams Pass

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Tammi Sutton

Greg Schermbeck Pass

Tracy Kelley Pass

Alan Hawkes

Steven Walker

Phyllis Gibbs
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1900 - Uni on County Public Schools
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,546.19 529 $2,404,934.51
Local Funds $1,943.00 529 $1,027,847.00
Federal EC Funds $3,768.11 50 $188,405.50
Totals $3,621,187.01

LEA#600 - Charl otte- Meckl enburg School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gz‘cg{‘?'”g for
State Funds $4,505.20 132 $594,686.40
L ocal Funds $2,318.00 132 $305,976.00
Federal EC Funds $3,768.11 13 $48,985.43
Totals $949,647.83
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $2,999,621 $4,179,746 $5,078,203 $5,286,480 $5,611,681
-L ocal Per Pupil Funds $1,333,823 $1,858,926 $2,258,234 $2,351,022 $2,495,558
-Exceptional

Children<br/>& nbsp; Federal Funds $237,391 $242,139 $246,887 $251,634 $256,382
-Other Funds* $1,126,324 $247,615 $300,955 $313,536 $333,192
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $5,697,159 $6,528,426 $7,884,279 $8,202,672 $8,696,813

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $90,000 $90,000 1 $91,800 $91,800 1 $93,636 $93,636 1 $95,509 $95,509 1 $97,419 $97,419
Assistant Administrator 1 $65,000 $65,000 2 $61,200 $122,400 2 $62,424 $124,848 2 $63,672 $127,344 2 $64,946 $129,892
Finance Officer 1 $40,000 $40,000 1 $40,800 $40,800 2 $41,616 $83,232 2 $42,448 $84,896 2 $43,297 $86,594
Clerica 5 $24,752 $123,760 6 $23,841 $143,046 7 $26,789 $187,523 7 $27,325 $191,275 7 $27,871 $195,097
Food Service Staff 3 $10,880 $32,640 3 $11,098 $33,294 4 $10,362 $41,448 4 $10,570 $42,280 4 $10,781 $43,124
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

11 $351,400 13 $431,340 16 $530,687 16 $541,304 16 $552,126
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 29 $39,000 | $1,131,000 40 $39,780 | $1,591,200 a7 $40,576 | $1,907,072 48 $41,387 | $1,986,576 50 $42,215 | $2,110,750
Electives/Specialty 10 $39,000 $390,000 15 $39,780 $596,700 15 $40,576 $608,640 15 $41,387 $620,805 15 $42,215 $633,225
Teacher(s)
Exceptional Children 3 $39,000 $117,000 4 $39,780 $159,120 5 $40,576 $202,880 5 $41,387 $206,935 5 $42,215 $211,075
Teacher(s)
Instructional Support 46 $3,065 $140,990 64 $4,285 $274,240 72 $4,393 $316,296 73 $4,444 $324,412 75 $4,486 $336,450
Teacher Assistants 2 $19,000 $38,000 2 $19,380 $38,760 2 $19,768 $39,536 2 $20,163 $40,326 2 $20,566 $41,132

0 $1,816,990 125 $2,660,020 141 $3,074,424 143 $3,179,054 147 $3,332,632
B - Total Instructional
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Personnel:

101 $2,168,390 138 $3,091,360 157 $3,605,111 159 $3,720,358 163 $3,884,758
A+B = C- Tota Admin,
Support and Instructional
Personnel:

Administrative & Support
Benefits

Health Insurance 15 $1,733 $25,995 18 $1,768 $31,824 21 $1,803 $37,863 21 $1,839 $38,619 21 $1,876 $39,396

Taxes & Workers 15 $2,414 $36,210 18 $2,464 $44,352 21 $2,555 $53,655 21 $2,606 $54,726 21 $2,658 $55,818
Compensation

30 $62,205 36 $76,176 42 $91,518 12 $93,345 12 $95,214
D - Total Admin and
Support Benefits:

Instructional Personnel
Benefits:

Health Insurance 44 $2,600 $114,400 61 $2,652 $161,772 69 $2,705 $186,645 70 $2,759 $193,130 72 $2,814 $202,608

Taxes & Workers 44 $3,750 $165,000 61 $3,976 $242,536 69 $4,071 $280,899 70 $4,150 $290,500 72 $4,232 $304,704
Compensation

88 $279,400 122 $404,308 138 $467,544 140 $483,630 144 $507,312
E - Total Instructional
Personnel Benefits:

118 $341,605 158 $480,484 180 $559,062 182 $576,975 186 $602,526
D+E=F- Total
Personnel Benefits

41 $413,605 49 $507,516 58 $622,205 58 $634,649 58 $647,340
A+D =G - Tota Admin
and Support Personnel
(Sdary & Benefits)

178 $2,096,390 247 $3,064,328 279 $3,541,968 283 $3,662,684 291 $3,839,944
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)

219 $2,509,995 296 $3,571,844 337 $4,164,173 341 $4,297,333 349 $4,487,284
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $22,993 $23,749 $24,440 $24,958 $25,517
Paper $5,000 $5,100 $5,202 $5,306 $5,412
Computers & Software $57,676 $8,500 $18,275 $13,175 $18,275
Communications & Telephone $40,000 $40,800 $41,616 $42,448 $43,297
Copier leases $20,000 $20,400 $20,808 $21,224 $21,649
Management Company Contract Fees $0 $130,569 $315,371 $492,160 $608,777
Professional Contract Lega Counsel $25,000 $5,000 $5,100 $5,202 $5,306
Student Accounting $0 $0 $0 $0 $0
Financia $8,500 $23,670 $24,143 $24,626 $25,119
Other Professional $6,000 $6,120 $6,242 $6,367 $6,495
Facilities Facility Lease/Mortgage $940,377 $1,207,353 $1,410,731 $1,458,490 $1,532,611
Maintenance $75,957 $97,731 $118,540 $123,380 $130,925
Custodial Supplies $25,610 $26,122 $26,645 $27,178 $27,721
Custodial Contract $88,838 $123,790 $150,399 $156,568 $166,199
Insurance (pgl19) $74,660 $84,793 $92,788 $95,498 $99,151
Other $348,100 $144,624 $80,748 $30,773 $30,299
Utilities Electric $116,790 $119,126 $121,508 $123,938 $126,417
Gas $0 $0 $0 $0 $0
Water/Sewer $13,740 $14,015 $14,298 $14,581 $14,873
Trash $37,785 $38,541 $39,312 $40,098 $40,900
Transportation Buses $54,000 $55,080 $56,182 $57,305 $58,451
Other Marketing $82,625 $30,855 $22,058 $2,933 $5,865
Child nutrition $69,277 $95,636 $115,759 $120,544 $127,993
Travel $12,000 $12,240 $12,485 $12,734 $12,989
Other $0 $0 $0 $0 $0
$2,124,928 $2,313,814 $2,722,650 $2,899,486 $3,134,241
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $0 $0 $0 $0 $0
Software $0 $0 $0 $0 $0
Instructional Technology $597,334 $179,660 $294,308 $211,544 $271,678
Other $0 $0 $0 $0 $0

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $15,000 $15,300 $15,606 $15,918 $16,236
Books and Supplies Instructional Materials $268,875 $180,542 $184,391 $243,127 $250,672
Curriculum/Texts $2,000 $2,040 $2,081 $2,122 $2,165
Copy Paper $0 $0 $0 $0 $0
Testing Supplies $9,915 $13,816 $16,792 $17,494 $18,501
Other $8,000 $8,160 $8,323 $8,490 $8,659
Instructional Contract Contracted Special Education $44,800 $62,118 $75,741 $78,742 $83,347
$945,924 $461,636 $597,242 $577,437 $651,348

L - TOTAL Instructional

Operations

$3,070,852 $2,775,450 $3,319,892 $3,476,923 $3,785,589

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $2,509,995 $3,571,844 $4,164,173 $4,297,333 $4,487,284
M - TOTAL OPERATIONS $3,070,852 $2,775,450 $3,319,892 $3,476,923 $3,785,589
J M =N TOTAL EXPENDITURES $5,580,847 $6,347,294 $7,484,065 $7,774,256 $8,272,873
Z - TOTAL REVENUE $5,697,159 $6,528,426 $7,884,279 $8,202,672 $8,696,813
Z- N =SURPLUS/ (DEFICIT) $116,312 $181,132 $400,214 $428,416 $423,940

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
We determ ned our school's total enrollnent after considering various ideal
school nodels developed by our EMO In CSUSA's 17 years of managenent
experience, it has devel oped various enrollnent sizes for each nodel, which
help to ensure that each grade | evel has a consistent size to allow students
to matriculate over tinme. The nodels also ensure that each grade |evel has
the appropriate nunber of classes to allow optimal staffing of teachers,
particularly in elective courses (nusic, art, PE, etc.) and mddl e school.
The enroll nent nodel for the Acadeny was based upon a thorough popul ation
anal ysis that showed adequat e denmand.

The results of that analysis drove our decision on the school nodel. W

found that in order to fully enroll, a school size of 1,145 students would
only have to enroll 2.7%of the children aged 5-14 (i.e. ages in G ades K-8)
within a 15-mnute drive of Indian Trail. This ratio is well within the

hi stori cal averages of schools operated by CSUSA and this exact CSUSA school
nodel continues to neet its enrollnent goals in three counties already
(Iredell, Cabarrus, and Wake). Enrollnents of this size are not uncommon
among charter schools in North Carolina; 11 charter schools across the state
had enrollnent in excess of 1,100 students in 2013-14 and one of those is

| ocated in Union County. Mbreover, as we stated in Section Il, the nassive
overcrowdi ng occurring in the Indian Trail area and the distance of the only
ot her charter school in the county indicate that we wll have no problem

neeting our stated enroll nment goal of 1,145 students.

In ternms of a breakeven point for the school, assum ng school capacity of
1145, a footprint of approximately 68,700 square feet and nmaintaining
student teacher ratios of 18:1, our breakeven approxi mates 450 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the event that the anticipated revenues are | ower than expected, a budget
real i gnnent of expenditures to revised revenue stream would be in order.
Addi tionally, other previously non-contenplated sources of revenue, such as
grants and contributions would be exercised. In addition, the EMO wll

81



Union Preparatory Academy at Indian Trai - UPA's mission is to offer a learning environment that is academically

rigorous and enhanced with personalized learning plans to enable students to apply their knowledge of concepts and
principles within a dynamic academic community.

stand behind the School and carry its operating costs w thout assigning
future liability to the School, in the event this is necessary to achieve a
bal anced budget .

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The operational budget is primarily based on the projected state, county,
and federal funds and does not rely on other sources of funds to operate the
school . However, the budget does include revenues and expenditures from
both before & after care and food service, but these are voluntary prograns
whose revenues and expenditures adjust together based on participation thus
they do not have any material inpact to the operational budget. In addition,
t he budget does assune the school wll obtain short-term financing to cover
the year 1 initial purchases of capital equipnent (technology and furniture)
to outfit the school of ($948,570). The repaynent of these purchases is
included in the budgets provided in this application. The ability to secure
this financing is a benefit of our relationship with CSUSA who has secured
financing fromvarious sources in order to conplete the equi pping of charter
school facilities it opens and operates. Sources of financing have included:
i) issuance of taxable and tax-exenpt bonds to finance the acquisition of

educational facilities and associated equipnent, to-date, CSUSA has
participated in the issuance of approximately $500 million of taxable and
tax-exenpt bonds ; ii) wuse of an available revolving line of credit
facility; iii) comrercial bank financing in sone cases backstopped by a
guarantee from either the nanagenment conpany or its affiliated devel opnent
conpany ; iv) financing provided by either the nmanagenent conpany or the
devel opnment conpany and v) financing provided by a construction partner.
Appendi x R provides the assurance that CSUSA will provide the necessary

financial support to the school to ensure its ability to operate.

Provide the student to teacher ratio that the budget is built on.
18 to 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Yes. General provisions for purchasing requisitions depend upon the
magni t ude of the purchase. For purchases between $1,000 to $4,999, two
witten quotes are to be obtained and submitted along wth purchase
requi sition. For purchases over $5,000, three witten quotes are to be
subm tted.

Fi nancial audits are conducted annually by an independent certified public
account ant . The Governing Board determnes the auditing firm The
Governing Board may al so select an audit commttee to oversee the audit.

Budget al so contenpl ates ongoi ng contracted special education services such
as speech therapy and psychot herapeutic services. These contracts depend
upon the needs of the specific school.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
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The budget reflects a financial commtnent to ensuring that students receive
a high-quality education that advances their academc and social

devel opnent . In year 1, the budget assumes $945,924 for Instructional
Qperations. Thereafter, the budget assunes an average annual expenditure of
nearly $600,000 per vyear for Instructional Operations. | nstructi onal
technol ogy, specifically, represents 63% of the year 1 instructional budget.
Integration of technology will allow students to have targeted access to
curricular resources, assessnent, technol ogy based intervention and
enrichment enhancing differentiation. Teachers will be trained to integrate

technol ogy carefully and strategically into the student-I|earning environnent
to increase academ c achi evenent for each student.

Regardi ng transportation, we recognize that transportation can inhibit the
schools enroll nent objectives. Therefore, the budget does contain an
average of $54, 000 per year to accommpdate potential transportation needs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The Acadeny's operational goal is to achieve a mninum cumulative fund
bal ance of 17% of operating expenses by year of stabilized enrollnent. This
wll be achieved by developing and admnistering a conprehensive and
bal anced budget on an annual basis. Budget shall include all forns of

revenue and all expenditures, including (i) Total Revenues; (ii) Operating
Expenses; (iii) Reserve Expenses, (iv) Audit Expenses and (v) Fund Bal ance.
Amendnents to the budget wll require the approval of the Governing Board.
The budget wll be prepared conservatively and wth wviability and
sustainability of the School in mnd. Mintaining alignnent of all of these
budgetary conponents is how the fund bal ance will be devel oped in accordance
wi th school objectives.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

W will not finance the construction or purchase of the facility. The board
Wil lease the facility and will not own the facility. Rent is projected to
be 15% of revenue. The only debt financing in the propsed budget is for the
pur chase of school technology infrastructure, hardware, software, furniture
and equi pnent. The proposed budget includes a five year conventional |oan
for $948,570.00 at a projected interest rate of 7.5% This loan is assuned
to be comercial bank financing and, in sone cases, nmay be backed by a
guarantee from either CSUSA or a third party developer. |f necessary, the
board will request CSUSA' s assistance in locating a third party devel oper,
as CSUSA has worked with many.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
O her than the sources identified herein and the revenue assurance from
CSUSA (see Appendix S), the school does not anticipate obtaining assets from
any ot her sources.

The information we have provided in this application nmay be simlar or
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identical to information that you will find in the application of other
applicants who are also partnering wth CSUSA. This simlarity is
intentional. Qur board desires to use the sane successful EMO nodel and has
based our application upon the use of that nodel in the conmmunity we seek to
serve. W have studied the CSUSA nodel and have found that these responses
in this section are appropriate for our proposal. CSUSA has assisted us with
the preparation of our application in order to preserve fidelity to the
school nodel we desire, adjusted as necessary to align with our mssion,
community and targeted student popul ation.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

W have contracted with CSUSA to provide financial nanagenent services.
CSUSA has well-established processes and procedures to ensure fiscal
responsibility and sound internal controls. W wll approve a financial
policy manual, which wll include, at a mninmm establishment of a
nmodi fi ed accrual accounting system a chart of accounts that aligns with NC
DPIs system internal controls that establish segregation of duties and
aut hori zation and processing of disbursenents, establishnment of a payrol
system and process for neeting the NC DPI data reporting requirenents.

To ensure proper internal controls, policies will be adopted which include
CGeneral Governnmental Accounting Policies, Financial Reporting, Budgeting,
Cash Receipts and Deposits, Purchasing and Cash D sbursenents, Capital
Assets and Payrol .

Adherence to the budget wll be enforced and nonitored nonthly via review
protocols. CSUSA will provide financial statenents to school |eadership and
the board on a nonthly basis which will allow readers to review budget vs.
actual results. Review neetings will also be held between the EMO and school
| eadership on a consistent basis to discuss any budget vari ances.

The Cash Recei pts/Deposits and Purchasi ng/ Cash Di sbursenents policies both
address segregation of duties. Sonme exanples of controls in these areas are
ensuring that staff handling deposits or disbursenents are also not entering
journal entries or preparing financial statenents; staff setting up new
vendors are not permtted to process disbursenents; and POs are required for
any purchases over $300 and nust be approved by the EMO and school. At the
school administration |evel, cash receipt deposits will be mde when the
total of funds to be deposited reaches $500. Deposits are to be nade at
| east twice weekly, even if the total of funds to deposit has not reached
$500.

To further ensure safeguarding of cash, the school will have Positive Pay on
all bank accounts. This fraud deterrent matches the checks the school issues
wi th what was presented for paynent.

As asset purchases are conpleted, detail lists are maintained by the EMX>s
Operations team and Fi nance Departnent for adherence with the Capital Assets

policy.

Payrol | and Human Resources internal controls procedures include hiring and
advanci ng personnel, recording and maintaining accurate records, preparing
payrol |, paying enployees and payroll taxes to taxing authorities, as well
as paynents to other parties for benefits. To ensure proper control and
reduce the risk of fraud, these duties are segregated anong the follow ng

departnments: human resources, payroll, treasury, and accounting. Payrol
Departnment-finalizes the amounts to be paid to enployees based on
information provided by tinekeeping software. Treasury Departnent-reviews
and approves anounts to be funded from the operating bank account to the

payrol |l bank account. Accounting Departnent-confirns that all payrol
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transactions are properly recorded andreported on financial statenents. The
mai nt enance of a separate bank account for payroll further reduces the
anount of conpany assets at ri sk.

Fi nancial records are maintained at the Acadeny and CSUSA. All transactions
will be recorded in ISIS. Internal controls are also naintained through
standardi zed reporting formats, password and processing controls and other
application controls that are included in the accounting software.

Financial reports will be audited on an annual basis by an independent
auditing firmselected by us and approved by Local Governnment Comm ssion. W
W ll provide the information of the auditor as required by the NC DPI. The
annual audit will be conpleted and filed with the GCC and NC DPlI by Cctober
31 following the conpleted fiscal year ending June of the sane year.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Davi es, CGoldstein & Associates, CPAs, PLLC

P. O, Box 156

Matt hews, NC 28106

Phone: 704-684- 0555

Fax: 866- 543- 9730
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Section VI: Financial Plan

Concerns and Additional Questions
I remain concerned about the number of students the school is expecting from the
Charlotte-Mecklenburg Schools.

Reviewer

Kebbler Williams

Page
Reference
Budget Reven

Enrollment projections are consistent yet additional information must be gathered
concerning the number of projected students for year 1. 600+ is alarge number and
projections must be met in order for the school to be financially stable.

Greg Schermbeck

Budget Reven

huge loan from CSUSA inyear 1

Amy Ruck Kagan

Total Budget

high number osinstructional support staff
low number of EC staff

Amy Ruck Kagan

Personnel Bu

(1) What are the 46 instructional support positions (that increase to 64,72,73,and 75 in
subsequent years)?

(2) If the school administrators and other such staff are sole employees of the EMO,
why are their salaries a part of the personnel budget for the school, rather than part of
the EMO's budget?

Kebbler Williams

Personnel Bu

Additional information should be gathered for the following items:

Buses - $54,000 for a bus or transportation islow. Additional information and more
accurate projected budgets should be included.

Instructional Technology - $597,334 is alarge sum of money. The school should
explain how these funds will be used.

Copy Paper - $0. The school should also explain how class materials, homework,
assessments and communication will be printed without budgeting for copy paper.

Greg Schermbeck

Operations B

low paper costs
high computer costs
why the decreasing legal fees?
why the range in financial costs?
high custodial contract costs
concerned about decreased marketing costs
why no computer cost in classrooms and such high IT
low staff development costs
way low curriculum costs
low sped contract costs in subsequent years

Amy Ruck Kagan

Operations B

For the contingency plan, the application states that budget items would be adjusted
however it does not specify how or from what budget lines. Additional information
should be provided regarding the contingency plan.

Greg Schermbeck

Budget Narra

(1) Isthe school expecting student/teacher ratios of 18:1 in thefirst year? If so, what
numbers are being used to calculate the ratio?

Kebbler Williams

Budget Narra

Mike McLaughlin

Cheryl Turner

Helen Nance

Alex Quigley

Kebbler Williams Pass

Alan Hawkes

Sherry Reeves

Amy Ruck Kagan Pass

Tracy Kelley Pass

Leigh MObley

Steven Walker

Greg Schermbeck

Becky Taylor

Joe Maimone

Tammi Sutton

Eric Sanchez
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| Phyllis Gibbs | |
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
rosal i egreene Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Uni on Preparatory Acadeny at |ndian Trai
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: r osal i egr eene
Board Position: Rosal i e G eene

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

10

HN,AQ,ES, AH, SW,
SR, CT, M, PG,BT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - kwilliams75
Purposes, and
Goals
Education Plan - kwilliams75
Governance and | - kwilliams75
Capacity
Operations - kwilliams75
Financial Plan - kwilliams75
OVERALL - dtsmith840
- kwilliams75
- kwilliams75
External Evaluator
Mission, Educational Need and Targeted Student Population
Purposes, and With 24 charter schoolsin Mecklenburg County, | am concerned that the applicant group
Goals is projecting so many students from Mecklenburg County. Out of the 8 new Mecklenburg

charter schools that opened in 2014, only 2 of them reached their projected enrollment in
the first month of the school year. The closest the others achieved was 79.5% of the
projected. Thelowest in the group only achieved 26.9% of its projected enrolIment.
Moreover, the charter school currently in Union County projected 1577 students for the
2014-15 school year, but achieved 1405 by the end of the first month (89.1% of the
projected enrollment). - kwilliams75

Educational Need and Targeted Student Population
Each criterion was met. - gschermbeck

Educational Need and Targeted Student Population

Applicant identifies PLP as akey design element but does not provide a clear purpose for
the PLP for students at this age i.e. monitor skill attainment, practice goal setting, college
career planning, discover learning styles etc. Applicant needs to be more deliberate about
what students and teachers will get from PLP, how they will be monitored, designed,
templates that will be used, how they will be integrated into the academic program (i.e.
will they inform interventions, early detection, at-risk status etc) or will they be used as a
central organizing tool for students academic career?

Applicant indicates that its model is different because of the PLP and use of Cambridge
curriculum; but provides virtually no details on these two components, especially
Cambridge, asthereisnot mention of research basis for Cambridge, or track record of
success with similar student populations.

Applicant does not specify the "unique needs of the student population” how will these
unique needs be determined in order to provide extensive and rigorous summer training
prior to opening? Appendix A indicates the school design will include aforeign language,
and college prep which are not mentioned in the narrative,evidencing a degree of
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misalignment that istroubling. - kelleytracy

Educational Need and Targeted Student Population
evidence of demand would be helpful - aruckkagan

Purposes of Proposed Charter School

Each criterion iswell explained. Further information would be helpful regarding the
process and details of QUEST and related programs. It is great that CUSA have these
programs to offer yet it should be made clear how each run and what makes them
successful. - gschermbeck

Purposes of Proposed Charter School

Applicant indicates that one of its purposes isto increase learning will be driven by
individual student needs but does not describe how PLP will be integrated into the overall
academic plan. Based on previous sections PLP are a key design element for how the
school setsitself apart from LEA schools and essential to how student will receive a
rigorous learning experience (as evidenced by the mission statement) but, again, thereisa
disconnect between sections as though they are disparate pieces thrown together with out a
comprehensive vision for the overall school design. - kelleytracy

Goalsfor the Proposed Charter School
The academic goals meet the evaluation criteria, but there are no goals included for the
proposed school's operations, finances, or governance. - kwilliams75

Goalsfor the Proposed Charter School
Goadls are established, measurable and aligned. - gschermbeck

Goalsfor the Proposed Charter School

Applicant identifies culture, financial, and programmatic goals (curriculum
implementation) , attendance goals, and parenta survey goals but they are not SMART.
Application does not outline Board governance goals, staff/student retention goals or
CSUSA performance/accountability goals. - kelleytracy

Education Plan

Instructional Program
Detailed information related to instructional methods was not included. - kwilliams75

Instructional Program
The processis clearly defined however more detailed should be explained regarding Data
Driven Instruction and Assessments.

How often will teachers analyze data?

What support mechanisms are in place to aid teachersin their data review and response?
How often will formative and summative assessments be administered?

How will those results drive differentiated instruction? - gschermbeck

Instructional Program

Applicant needs to clarify how the Progress Monitoring Plan differs from the PLP and
how GV C differs from Cambridge.

Additional details pertaining to differentiated RTI Block---will all students participatein
thisintervention block (some doing enrichment and others remediation?

How will common assessments be created, are teachers expected to do this? Will the
calendar and lesson plans be monitored and how will teachers receive specific feedback on
lesson plans and objectives to guarantee high expectations and rigor?

Are teachers expected to monitor PLP and PMP, are they on-line tools, how are they made

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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accessible to teachers, and what are the protocols for the bi-weekly data chats? do these
only apply to struggling learners or al students for enrichment purposes, or only SPED
students. Who sits on the leadership team. Who on staff will be responsible for RTI
process, small grouping, monitoring interventions, regrouping, data chats? Are the
necessary structures in place to facilitate the data chats and grade level team collaboration
CPT? Thereis a disconnect between Handbook and narrative, indicates misalignment and
lack of cohesion. - kelleytracy

Instructional Program
details about assessment needed
academic results and analysis of CSUSA is needed - aruckkagan

Curriculum and Instructional Design

Fourth quarter ends on May 29th, but the last day of school for studentsis June 11th
following aMay 31 - June 11 testing window. What will be done during this time besides
testing? Is May 31 - June 11 part of the 185 instructional days? - kwilliams75

Curriculum and Instructional Design

The Curriculum Outline displays an outline of what will be taught however it is not
broken down into units or NC standards. The aforementioned information would be
helpful in better understanding of how the curriculum connects throughout the year.

The Sample Calendar also lists critical dates but is not an official calendar. The school
should provide both staff and families with a month to month calendar that specifies and
plots critical information to for the year. - gschermbeck

Special Programs and "At-Risk" Students

(1) Thediscussion of ELL students mentions an extended school year. Thisisthefirst
time thisis mentioned in the application. What does ESY consist of for ELL students?
(2) What will the school do if the ELL student needs more intensive services than the
mainstream/inclusion model provides? - kwilliams75

Special Programs and "At-Risk" Students

The RTI tiers are clearly explained. The school should describe which staff member(s)
will bein charge of these processes and how they will work with the school
administration. Thereisaso no mention of identifying students needs that are
documented with an |EP or involving the parents from the early stages of the process.

Working with academically gifted studentsis mentioned yet aclear plan isnot in place.
The school should provide more details regarding how the day to day instruction will
differ to reach the academic needs of gifted students. Greater detail should also be
provided regarding the enrichment opportunities and how success will be defined and
measured.

- gschermbeck

Special Programs and "At-Risk" Students
Applicant would be served-well if time was taken to define "at-risk" for all of its
campuses and differentiate at-risk from SPED, ELL students. - kelleytracy

Special Programs and "At-Risk" Students
would be helpful to see why they chose the specific programs- evidence - aruckkagan

Exceptional Children — Identification and Records
The school should explain what parties comprise the team that will monitor the students
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progress and how the parents will be included. - gschermbeck

Exceptional Children — Education Programming
Processes and plans are clearly outlined. - gschermbeck

Student Performance Standards

(1) No student performance standards are included here.

(2) The exit standards for the last grade served do not include what students should know
and be able to do.

(3) If astudent chooses not to waive hisor her elective, when will he or she participate in
course recovery or intensive reading or math? - kwilliams75

Student Performance Standards

Specific academic goals for each subject are not included in this section of the application.
There is no mention of % proficient / advanced or related goals. The school should also
further explain the relationship between EOG / EOC scores and promotion. Both are
mentioned separately but a clear connection of the two is not discussed. - gschermbeck

Student Performance Standards

Student performance standards are not SMART, and lack an articulation of how the school
will use the datato revise PD, instructional planning, curriculum implementation, school
interventions. There is no data management plan that includes a student information
system, data warehouse, internal dashboard. what isthe plan for staffing resources to
implement the RTI block? How will student performance be incorporated into teacher
evaluations, board self-evaluation. The description provided dosent evidence an
assessment system that is likely to drive high quality instructional decsions or improve
curriculum for students. - kelleytracy

Student Performance Standards
understand the connection between the assessments and the individual plans- but, how will
it be reflected school wide? how will it drive instruction? - aruckkagan

Student Conduct and Discipline

(1) Definitions of offenses which may result in suspension or expulsion are not included.
(2) How isthe requirement to purchase an agenda for $10 not the same as charging afee?
(3) Isalong-term suspension areasonable consequence if a student has a Red Bull or
Monster energy drink?

(4) The student handbook needs to be specific in describing the process of a student
requesting a hearing in case of a suspension.

(5) There aretwo sets of consequences for uniform violations in the student handbook.
Which is correct? What supports are in place to help parents pay for uniformswho are
financially unable to pay?

(6) 1D badges are mentioned under money collection in the student handbook. Are
students required to purchase ID badges also?

(7) The school is planning to follow the NC DPI Pupil Progression regquirements for
students in grades K-7, but does not explain what this means in the student handbook.

(8) Page 34 of the student handbook mentions that complaints will be handled according
to Florida Statutes. What about NC Statutes? - kwilliams75

Student Conduct and Discipline

Student conduct and related school culture plans should be clear. This section and the
handbook outlines behavior responses and consequences but do very little to explain the
overall mission of a student conduct plan. Much more information should be provided
regarding specific behavior expectations students will be held to and related consequences
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for students who are not able to meet those expectations. A culture plan should aso be
described which outlines how a system will encourage positive student behavior while
responding accordingly to poor decisions.

Draft handbook is attached however it appears to be the same as other CUSA handbooks.
Therefore, it isdifficult to determine if any policies were adapted or edited to better serve
the students of Union County. - gschermbeck

Student Conduct and Discipline

Applicant missed opportunity to flesh out its character development component. It does to
speak to how it will create a school community built on shared values, common language,
restorative principles. The mission statement highlights citizenship and community
engagement and parents (See Appendix A) identified leadership and college prep as
aspects they'd like to see, but none of thisis presented in the discipline section. applicant
devotes alot of resources to examining the discipline code but virtually no effort is put in
place to support he development school climate standards that are developmentally,
linguistically, and culturally appropriate for this age population. No time as been invested
into developing meaningful and engaging practices, activities and norms that promote
social and civic responsibilities and a commitment to socia justice. In genera, thereisa
lack of ashared vision and plan for promoting enhancing and sustaining a positive school
climate. - kelleytracy

Student Conduct and Discipline
overall pass, but the section still needs evidence of CSUSA's results - aruckkagan

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Not checked because status is yet to be obtained. - gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization

(1) Isit best practice to have the principal report to the EMO instead of the board of
directors?

(2) Ledlie Beaver isalso aboard member for 2 current schools and 2 applicants. Is
serving on the board for potentially 5 schools manageabl e/best practice?

(3) Thecriteriaregarding the evaluation of the governing board, board members, and the
EMO are not included.

(4) Additional information is requested regarding the criminal background history of
Nicole Blevins and Rosalie Green.

(5) The bylaws mention the possibility of holding meetings electronically. How will this
be done and still meet the requirements of the Open Meetings Law?

(6) Though the board mentions conflict of interest in its bylaws, the board has not yet
adopted a Conflict of Interest policy.

(7) The bylaws are adequate. The board has not yet adopted any policies (or did not
include any in the application). - kwilliams75

Governance and Organizational Structure of Private Nonprofit Organization

Its unclear whether the governing board has the diversity of skill sets and the educational
capacity necessary to effectively hold CSUSA accountable for positive student outcomes
or the educational, operational, legal, non profit experience to effectively govern the
charter school model being proposed.

Applicant needs to clarify exactly how teachers will be evaluated given they will be
employees of CSUSA and the Board.

There is no convincing evidence that the Board researched other CUSA models to assess
whether they met student recruitment projections and achieved student performance
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levels. Thereis no articulation of the operational goals by which CSUSA will be evauated
for effectiveness and Board policies pertaining to process of firing the principal. Thereis
no indication that the Board will have an Academic, Governance or fiance Committee
which isin-congruent with best practices. - kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization
what isthe board crossover here?

afew members serve on other boards

not great responses to how they will know if school i saa success
evaluation details needed - aruckkagan

Governance and Organizational Structure of Private Nonprofit Organization
The organizational charter should be more detailed and include information regarding
specific teams for each grade level and related teacher leaders for each team.

According to the attached background check, one board member had a misdemeanor
dismissed for assault on afemale. Though it was dismissed, | thought it was important for
DPI to be aware.

Thereisalso no clear criteria regarding evaluation of the governing board and lead
administrator. A plan is mentioned at the end of question #1 however no criteriaislisted.
Additional questions should be asked regarding such criteria and specifics regarding all
evaluations.

Bylaws, policies, and procedures are included however the box was not selected because
Appendix Jis not attached. - gschermbeck

Proposed Management Organization (EMO/CMO)

(1) How hasthe financial management at Cabarrus Charter Academy led to a zero fund
balance? Will this same style of management be employed at Union Preparatory
Academy at Indian Trail, if allowed to open?

(2) What isthe facility buyout process?

(3) Provide more details regarding the financial history and performance of the EMO.

- kwilliams75

Proposed Management Organization (EMO/CMO)

Thereisno clear articulation of why the Board choose to replicate a FL school rather than
alocal CSUSA school in NC.

The delineation or roles and responsibilities indicates alopsided power structure between
CSUSA and employees, school leaders, Board and parents. - kelleytracy

Proposed Management Organization (EMO/CMO)

how can they ensure independence of Rascoe's engagement
describe joint employment

why such the range in fund balance percentages

audit results?

need results and more details - aruckkagan

Proposed Management Organization (EMO/CMOQ)
A reationale and persuasive explanation for contracting with the EMO / CMO is included.

All provided information was sufficient.
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- gschermbeck

Charter School Replication

The Form 990 that is included with the application is for the NC Charter Educational
Foundation, Inc. That isthe applicant group for 2 other charter schools, but not for this
one. - kwilliams75

Charter School Replication
What was the FL school chosen, rather than alocal school and there is no discussion of
whether the local NC schools met their enrollment projections. - kelleytracy

Charter School Replication
need more academic info that in U - aruckkagan

Charter School Replication
IRS form 990 is attached however | do not believe it spans the previous three years. This
information should be verified.

Financial information of other schoolsisincluded however academic performance of
those schoolsis not included in this section. Other sections of this application outline high
academic results. Additional questions regarding academic performance should be
proposed. - gschermbeck

Projected Staff
need budget numbers - aruckkagan

Projected Staff
A projected list of staff positionsisincluded however related qualifications are not

included. - gschermbeck

Staffing Plans, Hiring, and Management

(1) Doesthe board have in writing the approval by NCDPI legal counsel the joint
employment of the school's teachers and the sole employment of the school's
administration and other staff?

(2) The Nepotism policy and Worker's Compensation policy included in the faculty
handbook references Florida Statutes. Has the EM O researched North Carolina Statutes?
(3) Thissection does not include information regarding dismissal of employees, proposed
salary ranges, nor qualifications and appropriate licenses for each position. - kwilliams75

Staffing Plans, Hiring, and Management
Teacher retention should be incorporated into Board and CSUSA goals as they employers.
- kelleytracy

Staffing Plans, Hiring, and Management

A draft of the policiesis attached. Again, thisisthe same document as other CUSA
schools. The policies and procedures for each school should tailored to the unique
dynamics of each school. - gschermbeck

Staff Evaluation and Professional Development

(1) This section describes professional development for beginning teachers only.

(2) The core components of the professional development plan and how it will support the
implementation of the education plan for all staff are not included.

(3) Doesthe professional development budget include professional development for non-
beginning teachers? - kwilliams75
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Staff Evaluation and Professional Development

Applicant focuses entire PD, staff evaluation, observation and support programs around
beginning teacher but fails to describe the supports for mid-career and veteran teachers.
In general, application lacks a clear plan or processto evaluate all staff, offer feedback,
develop professional improvement goals, and provide support to all teachersin meeting
these goals.

while thereis a process for evaluating teacher effectiveness for beginning teachers, it is
unclear as to how thisistied to student academic performance for both beginning and
experienced teachers.

Application indicates teachers will be evaluated using a Teacher Summary Form but no
details are provided about this form, what are its key components and how it will be
implemented for all teachers not just beginning teachers. The PD plan does not mention
how QUEST will beintegrated (see Purposes section) nor does it provide for training on
Cambridge, PBL, blended learning, or GVC, al of which are key design elements. Again,
this section is not aligned with other sections of the application, asit does not present a
cohesive and comprehensive PD plan that isrooted in datato support al teachers. Thereis
no mention of how school leaders will evaluate the effectiveness of it overall PD
approach.

There is no indication of whether how PD is embedded as an integral part of daily
routines (coaching, staff meetings). Applicant does not indicate how job-embedded
coaching and other supports provide follow up on the implementation of PD learning for
all teachers. The applicant does not indicate how time will be built into the school
schedule for staff collaboration, with collaboration serving as PD and whether there will
be established systems and protocols to guide collaborative discussions during CPT. -
kelleytracy

Staff Evaluation and Professional Devel opment

Additional information should be provided regarding teacher development. A specific
schedule or related number of hours/ daysisnot included. Thereis also some concern
that the current plan is to train teachers on knowing the NCSCOS content in January &
February. Onewould think thisinformation should be mastered before students enter the
building.

This part of the application aso fails to mention teacher devel opment around data and
how to respond to data to drive instruction. - gschermbeck

Marketing Plan
Applicant should consider reducing the enrollment projectionsin light of recruitment

challenges CSUSA has experienced in other nearby schools. Given those challenges, the
marketing plan is not likely to attract students at the rate projected. - kelleytracy

Marketing Plan
Specific benchmarks should be outlined regarding the number of applications/ families

contacted in order to hit the proposed student enrollment for year 1. - gschermbeck

Parent and Community Involvement

The parent community engagement section is not aligned with the org chart asthereis no
articulation regarding the Parent teacher Co-op, Community Partners and any meaningful
role they might play in the schools governance. - kelleytracy

Admissions Policy
how will applications be accessed by families? - aruckkagan

Projected Student Enrollment (Table)
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The projected enrollment is not realistic in light of enrollment challenges at nearby NC
schools especially in year 1. - kelleytracy

Projected Student Enrollment (Table)
661 projected studentsin year oneis ahigh number. Additional questions should be asked
regarding how the school will ensureit will meet the projected enrollment. - gschermbeck

Operations

Transportation Plan

$54,000 is aminimal amount of capital to secure abus route. The school will need to
gather additional details regarding the projected number of students that will need
transportation and should seek more accurate costs to run at least on bus. - gschermbeck

School Lunch Plan

What is the contingency plan to ensure students who would normally qualify for free and
reduced lunch receive afull meal daily if the school's application for participation in the
NSLP s not accepted? - kwilliams75

Civil Liability and Insurance
Costs and coverage align. - gschermbeck

Civil Liability and Insurance
The total cost of insurance is $59,220, which is less than the budget line item ($74,660 for
the first year). Why isthere adiscrepancy? - kwilliams75

Facility and Facility Contingency Plan

Attachment U is more helpful in understanding the schools plan to secure afacility. It
would be further beneficial for the school to identify potential lots/ buildingsin the
proposed area.

A detailed contingency plan is not described. The application states that a short terms
facility would be secured however a no additional specifics are provided. - gschermbeck

Facility and Facility Contingency Plan
The contingency plan does not include enough detail about the method of finding an
alternative temporary location. - kwilliams75

Facility and Facility Contingency Plan
lacks a plan, going off of past
no viable contingency - aruckkagan

Financial Plan

Budget Revenue Projections from Each LEA (Table)

Enrollment projections are consistent yet additional information must be gathered
concerning the number of projected students for year 1. 600+ isalarge number and
projections must be met in order for the school to be financialy stable. - gschermbeck

Budget Revenue Projections from Each LEA (Table)
| remain concerned about the number of students the school is expecting from the
Charlotte-Mecklenburg Schools. - kwilliams75

Total Budget Revenue Projections 2017-2021 (Table)
huge loan from CSUSA in year 1 - aruckkagan

Personnel Budget: Expenditures 2017-2021 (Table)
(1) What are the 46 instructional support positions (that increase to 64,72,73,and 75 in
subsequent years)?
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(2) If the school administrators and other such staff are sole employees of the EMO, why
aretheir salaries a part of the personnel budget for the school, rather than part of the
EMO's budget? - kwilliams75

Personnel Budget: Expenditures 2017-2021 (Table)
high number os instructional support staff
low number of EC staff - aruckkagan

Operations Budget: Expenditures 2017-2021 (Table)

Additional information should be gathered for the following items:

Buses - $54,000 for a bus or transportation is low. Additional information and more
accurate projected budgets should be included.

Instructional Technology - $597,334 is alarge sum of money. The school should explain
how these funds will be used.

Copy Paper - $0. The school should also explain how class materials, homework,
assessments and communication will be printed without budgeting for copy paper.

- gschermbeck

Operations Budget: Expenditures 2017-2021 (Table)
low paper costs

high computer costs

why the decreasing legal fees?

why the rangein financial costs?

high custodial contract costs

concerned about decreased marketing costs

why no computer cost in classrooms and such high IT
low staff development costs

way low curriculum costs

low sped contract costs in subsequent years

- aruckkagan

Budget Narrative
For the contingency plan, the application states that budget items would be adjusted

however it does not specify how or from what budget lines. Additional information
should be provided regarding the contingency plan. - gschermbeck

Budget Narrative
(1) Isthe school expecting student/teacher ratios of 18:1 in the first year? If so, what

numbers are being used to calculate the ratio? - kwilliams75

OVERALL

Cover Page
why are they each replicating a different model ? - aruckkagan

Grade L evels Served and Total Student Enrollment:

661 projected students for a charters founding year islarge. Information should be
gathered regarding how the school plans to hit projected student enrollment. -
gschermbeck

Grade Levels Served and Total Student Enrollment:
Thisisalarge first year cohort, applicant should be required to provide arationale to
justify opening enrollment numbers. - kelleytracy
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Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Ms. Nance asked for clarification of the need for the school. The location of where the
school would be located has a huge waiting list. The parents in the area have been
redistricting. The board has utilized a social media campaign. The parentsin the
community want a solid choice for schooling.

Education Plan

Mr. Sanchez asked how the classrooms would look at Union Preparatory. The board
member explained the students would be ain structured environment. There would be
group work in which the teachers oversee the environment. The board member explained
sheislooking at the big picture but would not be able to be modified before students are
identified. Studentswill be bench-marked quarterly and the datawill be used to offer
specific interventions. Ms. Nance asked for clarification on the academic program that
CSUSA offers. A board member replied the academic plan can be varied. The principal
at Langtree explained how the school would use data from the different benchmark
assessments. There are two curriculum teachers who go into the classroom and observe
and provide data dives with the teachers. The specials teachers push in and provide
interventions, as well as co-teachers, to help students who need extra supports.

Governance and
Capacity

Ms. Nance note CSUSA will help run the school and inquired if the company hires
someone to run the school who the board is not happy with. The board member replied
there is an agreement in the contract to have the person removed from the office after a
board vote. Mr. Hawkes asked the CSUSA representative to explain how principals are
chosen. The representative explained the rigorous process of recruiting administrators.
Thelead administrator is actively involved in all of the faculty and staff interviews. The
board has to formally vote on all of the positions. CSUSA does the vetting.

Operations

Mr. Maimone asked | the Board has discussed the name of the school. The board
discussed this and is open to modifying the name of the school if it is needed. The board
iswilling to have a conversation with Union Academy. A board member replied Union
Academy isin support of the school because there would not be any competition.

Financial Plan

Mr. Maimone stated the CSUSA is boiler plate and the same for the different schools. He
asked what the strengths are for the budget. The board member replied the budget is
reasonable and the school would be drawing from an areain which there is a school with
a 1500 waiting list. The board member did not identify a weakness in the budget.

OVERALL

This application will be recommended to the SBE to move forward to the Preliminary
Planning Y ear.

Overall Summary

Initial Screening

OCS deems this application complete.

10/23/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On March 9, 2015 the CSAB subcommittee voted to move this application to interview.
Review The submcommittee votewas5to 0. The full CSAB votewas 11 to 0.

Mr. Maimone made a motion to move this application to interview. Ms. Reeves seconded.
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In the full CSAB Ms. Nance made the motion to move this application to interview. Ms.
Reeves seconded.

Concerns noted:

Mr. Maimone questioned the name of the school since there is another school with the
name Union Academy. Mr. Maimone believes this makesit sound like an extension of
the Union Academy. The board chair stated they would consider a different name.
Concern over projected enrollment of 661. The board chair stated she felt certain they
would meet this enroliment. They will catch people on their way into Charlotte. The
board chair stated they will draw the majority of students from Union County and not
Mecklenburg. Mr. Sanchez asked what is the plan for Charter School'sUSA. The
representative said they would like to have 15 schools around the state. The board chair
stated that the board went out into the community and have seen the interest over the last
few years. They have seen an increase in interest. Mr. Maimone asked why is there 46
support staff when there isonly 29 teachers. The board chair said to make sure that the
support isthere for the differentiation. Thisisthe money that has been set aside for
substitutes.

Application On April 13, 2015 the CSAB voted to recommend this application to the SBE to start the
Interview planning year. The full CSAB vote was 10 to O.
OVERALL This application will be recommended to the SBE to move forward to the Preliminary

Planning Y ear.
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