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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26, 2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4.  Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Town Center Charter H gh School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: The NC HS f or
Accel erated Learning, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ant hony Li ndsey
Title/Relationship to nonprofit: Pr esi dent

Mailing address: 5112 Central Avenue

Charlotte NC 28205
Primary telephone: 980-721- 4350 Alternative telephone: 000- 000- 0000
E-Mail address: ALchar | ot t echai rman@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: GASTON
LEA: 360- Gast on County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Accel erated Learni ng Sol uti ons,
I nc.

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
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preparing this application and when the assistance will end.

After substantive discussions with the | eadership staff of Accel erated
Learning Solutions, Inc. (ALS), including conversations about the

educati onal program design at Commonweal th H gh School in Charlotte, and
visits to existing ALS schools, the Board decided to replicate the ALS
dropout prevention and recovery nodel and selected ALS as the education
management organi zation for the proposed school. The Board has based its
decision to replicate the ALS nodel based on the continued success of this
i nstructional and program nodel currently being used at twenty-four dropout
prevention and recovery schools operated by ALS for charter school boards in
Florida and North Carolina, including Conmonwealth and Stewart Creek Hi gh
School s, which were approved by the NC State Board of Education in 2013.

The Board of Directors of The North Carolina H gh School for Accel erated
Learning, Inc. directed ALS to devel op and subnmit a charter application for
a high school designed to help at-risk students earn a standard hi gh schoo
di pl oma and prepare for post- secondary success. ALS staff drafted the
application narrative, attachments, and budgets to fully describe a school
nmodel that successfully addresses the needs of high school students ages 16-
21 in one of two target groups: students at-risk of dropping out of their
traditional high school, or students who have already dropped out and are
interested in returning to school to earn a high school diploma. The Board
reviewed the drafts and approved this application for subm ssion to the
North Carolina Departnent of Public Instruction Ofice of Charter Schools.

The assistance will end upon approval of the application.
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
« List of current staff receiving compensation from the traditional public school
« Current school enrollment
- Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Chancery Hi gh School FL

What is the name of the nonprofit organization that governs this charter school? The NC HS for
Accel erated Learning, Inc.
Is this application for Virtual charter school: Yes: No: X



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)
Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | nent
First Year 09, 10,11,12 200
Second Year 09,10,11,12 370
Third Year 09,10,11,12 420
Fourth Year 09, 10,11,12 465
Fifth Year 09,10,11,12 480

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

ant hony | i ndsey Pr esi dent
Sgnature Title
ant hony_| i ndsey 09/ 26/ 2014
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
This applicant group proposes to replicate the same charter school in Florida Deanna Townsend- Cover Page
as Central Wake and Capital City submitted in this application round. Smith

Enrollment targets seem unrealistic and overly ambitious, especially given that | Paige Hirsch Grade Levels
opening year one with all four grades means pulling in 11th and 12th graders.

It may be difficult for the proposed school to meet the projected enroliment Deanna Townsend- Grade Levels
numbers especially with beginning with 9 - 12. Most schools that open in the Smith

first year do not meet the targeted enrollment numbers.

Deanna Townsend-Smith Pass
Joe Maimone
Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Fail
Marie Massengdill
Sherry Reeves

Mary Carmichael Pass
Tammi Sutton
Kevin Piacenza Pass
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[I. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of the Town Center Charter H gh School ("the School"”) is to help
at-risk students earn a standard high school diploma and prepare for
post secondary success.

(Source: ALS)

Clearly describe the mission of the proposed charter school:

The Mssion is to provide a non-traditional high school graduation option to
students who have either dropped out of high school or are likely to drop
out due to | ow academ c performance or other circunmstances. The programw ||
address their academc, social, and famly needs wthin a supportive
envi ronnment where they can focus on their |earning, graduation, and post-
secondary success. It is for these students that we, the Board, propose this
al ternative option.

(Source: ALS)

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

a. Denographics: Any child qualified under the laws of the State of North
Carolina for adm ssion to a public school will be qualified for adm ssion to
t he School. Notwi t hstanding, the Board of Directors of the School ("the
Board") is specifically commtted to establishing a dropout prevention and
recovery program Qur focus is to address the unique needs of these at-risk
students. Students who wll enroll in the program wll Ilikely have the
following characteristics: average age of 17-18 years old; 12 or fewer
previ ously-earned high school credits; reading at or below the 8th grade
level; two to three years behind his/her 9th grade cohort; performng at the
| onest 2 levels on standardized tests; and in need of special services. W
estimate that 10-20% of our students will need special education and rel ated

services or other acconmodations, that 12-20% wll be English Language
Learners, and that 8-12% will be parenting, pregnant, or caring for other
chi | dren.
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b. Reflecting the Local Population: Although the exact |ocation of the
School has not been determ ned, the School will likely be located in central
Gaston County (see map in Appendix A), an area wth |ow nedian annual
househol d income (less than $45,000 per year) and a recent history of high

dropout rates. W anticipate that over 85% of students will live within a 5-
8 mle radius of the proposed School and a current Gaston County public high
school. As a result, the School's population will reflect the local ethnic

and racial mx of the community being served.

c. Rationale: The high school dropout crisis has been well documented in our
nation's largest <cities by nunerous researchers. D ploms Count 2014
projected that three-quarters of a mllion students from the 2012 high
school class would not graduate with a diploma. North Carolina faces simlar
chal | enges. Approximately 37,000 students did not graduate with their 9th
grade peers (dropped out or did not achieve a 4 year graduation rate) in the
Cl asses of 2013 and 2014. Twenty-five percent (112 of 450) of high schools
had 4 year graduation rates of |less than 80% in school year 2013-14. 26,418
high school students repeated a grade in school year 2012-13, a key
i ndi cator of whether students will graduate with their peers.

The Board of Directors has selected the Gastonia area for this proposed
school primarily because 859 GCS students did not graduate with their 9th
grade peers (dropped out or did not achieve graduation within 4 years) from
the Cl asses of 2013 and 2014.

A research-based sunmmary of the need for our school in the Gastonia area is
presented in Appendix AL W plan to |ocate the school in the central Gaston
County area and to serve students primarily from the followng GCS high
school s: Hunter Huss, Bessemer City, North Gaston, East Gaston, and Ashbrook
hi gh schools. These five schools account for 2 of every 3 non-graduates in
the district.

(Source: ALS)

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The School's projected enrollnent at full capacity will be 600 students. The
projected enrollnment is 6.4% of ADM in the Gaston County Schools (600
divided by 9,326 = 6.4%. 9,326 is the NCDPlI reported enrollnent for grades
9-12 for this peri od. (Accessed on Sept enber 19, 2014
http://apps. school s. nc. gov/ pl s/ apex/f?p=1: 102: 1334787633645801: : NO. : P102_SEL
ECTLEA: 360) .

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Many unique elenents set our proposed school apart from the |[ocal
educati onal options. The foundation of our unique educational program wl|l
be a teacher-directed, individualized, nastery-based, and technol ogy-
enhanced teaching and | earning environnent designed specifically to address
each student's wunique and diverse learning needs, and provide schedule
options that accommodate his/her life circunstances. The School w Il operate

10
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up to three sessions per day of 4 hours each. Students wll be able to
choose to regularly attend one or nore of these sessions. The curricul um
delivered through a bl ended | earning nodel, will be based on the Common Core
State and North Carolina Essential Standards, but informed by each student's
foundational skills in reading and math as determ ned through a standardi zed
assessnent conpleted during the student's orientation to the program A

uni que academc plan will be designed to accelerate each student's progress
toward the accunul ation of course credits |leading to a high school diploma.
The plan wll identify all of the required coursework, necessary

interventions, and supplenmental instruction needed to ensure that North
Carolina course requirenents and graduation standards are net. The Schoo
will also offer an online career and technol ogy education course conponent
for those students who want to develop skills that wll prepare them for
enpl oyment i nredi ately after high school graduation.

Many students who drop out or are at risk of dropping out of school face
barriers to educational success unrelated to their school experience.
Students report that famly obligations, pregnancy, child care, nental
heal th issues, addiction, homelessness, or the need to work can distract
them from their educational success. Qur Board understands that unless
soci al, enotional, and behavioral needs are effectively addressed, |earning

will be difficult and academc growth will be an unrealistic objective. A
key differentiator of this School will be the provision of social and crisis
intervention services to students. Students will be provided wth

conprehensive social services, crisis intervention and behavioral health
servi ces.

Students wll be surrounded by a climte of respect in which school
| eadership, faculty, and staff understand that the conplex, often disruptive
lives of these students frequently inpede attendance and | earning. The tone

of the school canpus will be generated through respect and care from al
adm nistrators and staff nmenbers for all students regardless of their
circunstances. Underpinnings of this climte of respect wll include

significant adult connections, positive adult interactions, greeting of
students by name and wth a handshake at the door, celebrations of
successes, and a spirit of hard work.

Each student will be provided with individual attention, foundational skills
devel opnent, and the social, enotional, and behavioral support needed to
address specific individual challenges to nobve toward his/her age-
appropriate grade |evel.

No other school in the local school district provides students with a
simlar educational nodel that includes nultiple daily instructional session
options, individualized curriculum and support, full integration of

t echnol ogy, and w aparound support services.
(Source: ALS)

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

11
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Qur proposed charter school wll achieve aspects of all six legislative
pur poses for charter schools in North Carolina.

Teacher and staff quality, experience, and preparation are critical to
students' and the School's initial and ongoing success. Professional
devel opnent wil | be extensive, ongoi ng, f ocused, and innovati ve;
i ncorporating evidence-based strategies and resources proven to be
successful with the School's target popul ation.

The School's nodel will inprove student |earning and academ c achi evenent by
nmeeting students' academc, social, and behavioral needs. Qur proposed
school will open with an infrastructure that has the capacity to provide 1:1
learning in a blended | earning nodel that supports the acadeni c achi evenent
of at-risk students and  successful transition to post-secondary
opportunities. A unique academc plan will be specifically designed to take
each student where he/she is and outline all of the coursework and necessary
interventions and supplenental instruction needed to ensure that course
requi renents and graduation standards are nmet. The academ c plan will have
as its base the neans to accelerate each student's progress toward the
accurrul ation of course credits, which wll result in inproved student
performance, grade pronotion, and a high school diplom

The School wll serve as a dropout recovery (retrieval) program along with
serving students who are at risk of dropping out. The School wll offer
fl exi bl e scheduling of school hours, which will provide a great advantage
for those young adults who have unique |life challenges and circunstances
that prevent them from attending school during a required tine frame or
traditional school day. The School is designed to neet the needs of students
who need a non-traditional option, thus expanding the capacity of the School
District to serve this student popul ati on who nay not ot herw se be served.

However, the School's enphasis will be on the use of innovative teaching
12
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met hods and increased learning options for at-risk students. A blended
| earning approach of direct instruction and technology enhancenent will
all ow students to progress through coursework at their own pace while also
receiving support for foundational gaps in any of the core areas. The
School's bl ended |earning nodel conbines direct, small group, individual
and online technol ogy-based instruction to join the best aspects of both
direct and online instruction to form an integrated instructional approach.

Technology wll be wused to individualize educational plans, address
foundati onal gaps, and provide acceleration opportunities for students.
Successful instruction will include focused reading and witing activities,

mat h renedi ati on, foundational skills devel opnent, test-taking skills, self-
esteem bui | di ng, social skills devel opnent, and parenting skills.

The proposed School will also specifically nmeet the |egislated purpose of
increasing learning opportunities for all students, with a special enphasis
on at-risk students. The foundation of our educational programis a teacher-
directed, individualized, nastery-based, and technol ogy-enhanced teaching
and learning environnment designed specifically to address each student's
uni que and di verse | earning needs, provide schedul e options that acconmpdate
his/her life circunstances, and lead to a standard hi gh school diploma

The Board understands that unless social, enotional, and behavioral needs
are effectively addressed for this population of students, |earning can be
difficult and academic growh can often be an unrealistic objective. The
Fam |y Support Specialist (FSS) and Career Coach will work with each student
during enrollnment and/or orientation to identify, address, and/or mtigate
the personal, social, and behavioral barriers that prevent students from
bei ng successful. In addition, the FSS will work closely with other faculty
and staff and/or an outside provider throughout the school year to identify
students in need of

ongoi ng support services, and wll link with community resource providers to
identify prograns that will provide waparound services to neet students'
per sonal needs. The Career Coach will provide additional instructional tine

to students in the areas of enployability skills, career and college
readi ness, and postsecondary options based on each student's |ndividual
Success Plan (I SP)

(Source: ALS)

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

St udent performance goals aligned with the School m ssion and appropriate to
the target population have been established in the areas of «credit
accel eration, graduation rate, higher expectations for student achievenent,
persistence in enrollnment, and acceptance in post-secondary options. Detai
on these goals is provided in the Student Performance Standards section. In
addition, goals for School operation, finance, and governance have been
est abl i shed as bel ow.

13
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Qper ati ons Goal s:

Leadership and highly-qualified teachers will be in place prior to School
opening and will be maintained throughout the charter term Mnthly staffing
reports will be provided to the Board by the managenent conpany.

The nunber of community nenbers involved in the School (as neasured by hours
of service by comunity nenbers, social service providers, and/or other
organi zations that are not paid vendors to the School) w Il increase each
year of School operation as evidenced by sign-in sheets. and data recorded
in the student services tracking system Monthly reports by the Principa

will be provided to the Board regardi ng community nenber invol venent.

The percentage of student, parent and staff respondents expressing
satisfaction with the School wIll increase each year as neasured by an
annual satisfaction survey. A report of satisfaction survey results wll be

provided to the Board by the Principal and posted on the School website.
Fi nance GCoal s:

The annual budget will be reviewed and approved by the Board by June 30 of
each year as evidenced by Board m nutes.

The nonthly expenditures conpared to budget will be reviewed and approved by
the Board at each nonthly neeting as evidenced by Board m nutes.

The annual audit will be reviewed and approved by the Board by Cctober 31 of
each year as evidenced by Board m nutes.

The actual budget will not exceed the approved budget by nore than 20% as
evi denced by School financial statenents.

Gover nance Goal s:

During the planning year, one hundred percent (100% of Board nenbers will
participate in orientation and training on |egal and fiduciary
responsi bilities conducted by the Board's | egal counsel.

The <charter board wll execute or re-authorize agreenents wth an
accountant, auditor, and |egal counsel prior to the beginning of the school
year.

Prior to the end of the first year of operation, the charter board wl
conduct a self-evaluation to assess its effectiveness as the governi ng body
and ability to work as a team

One hundred percent (100% of board nmenbers will attend at |east three of
t he NCDPI charter board nenber trainings.

(Source: ALS)

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
14
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The nmetrics above will be reviewed regularly by School Adm nistrators and
the Board to assure progress toward and attai nment of the School's m ssion.
The Board of Directors will be accountable for the academ c, financial, and
operational performance of the School and will govern all operations of the
School, but will del egate day-to-day nmanagenent to the adm nistrative staff.
The Board expects the Principal and all vendors contracted by the Board

i ncluding the Educational Managenment Organization (EMO), to report on the
School's progress to attain and sustain the School's m ssion.

Reports to the Board regarding student performance will be informed by data
fromEl ectronic Student Progress Reports (SPR) and reports fromthe School's
instructional software. SPRs will track student nmastery of the curricul um
Adm nistrators and teachers wll have the ability to run diagnostic
sumaries to track overall student and class perfornmance for all technol ogy-
enhanced courses. SPRs will also help admnistrators identify the progress
of individual students, classes, and the School as a whol e.

The instructional software progranms to be used by the School wll also
provi de detailed reports of the performance for the School, an entire cl ass,
and individual students. These reports will provide substantive information

on student, class, and School progress towards academ c success and allow
School administrators to regularly review instructional nmethods, curricular
resources, and staff effectiveness.

(Source: ALS)
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Section II: Mission and Purposes

Concerns and Additional Questions

Reviewer

Page
Reference

Thismission statement isthe same asthe other 2 applications mentioned in the Deanna Townsend- Mission Stat
earlier feedback given in the application. Smith

While proposing a location it appear sthe applicant also proposes an alternate Deanna Townsend- Educational
location. How will the alter nate location impact the targeted student population Smith

and ultimately the mission of the school ?

Arethereany other charter schoolswith same mission currently operating in Kevin Piacenza Educational
the Charlotte area? If so, what isthe current status of these schools?

The applicant has outlined 6 legislative pur poses they plan to accomplish. How Deanna Townsend- Pur poses of
will each of these be measured to ensur e success? Smith

Performance goalsin this section for academicslack specific metrics, are not Kevin Piacenza Goalsfor th
time specific, and are not presented in a measur able context.

Most of the goals do not include tar gets, are not measurable or timebound, and | Paige Hirsch Goalsfor th
arefocused on inputsvs. performance outputsor results.

Without the academic goals, it's difficult to judge the overall quality of goals.

Goalsarelacking specificity. Need student performance goals here, not just in Mary Carmichael Goalsfor th
the other education section.

Since the proposed school will be partnering with an EM O - no objectives have Deanna Townsend- Goalsfor th
been set to measur e the success of the ENO on the school's success? How and Smith

when will the BOD measure EM O effectiveness?

Deanna Townsend-Smith

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massengill

Sherry Reeves

Mary Carmichael

Tammi Sutton

Kevin Piacenza
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student population.

Qur accel erated | earning nodel provides an innovative option for high school
students ages 16-21 in one of 2 target groups: students at-risk of dropping
out of their traditional high school or students who have already dropped
out and are interested in returning to school to earn a high school dipl ona.
The instructional program has been designed to align with the School's
m ssion (to help at-risk students earn a standard high school diplom and
prepare for postsecondary success) and respond to the needs of the target
popul ation. The foundation of our educational program will be a teacher-
directed, individualized, nastery-based, and technol ogy-enhanced teaching
and learning environnment designed specifically to address each student's
unique and diverse learning needs, and provide schedule options that
accommodate his/her life circunstances. Qur School wll offer a blended
| earning programthat will allow students to progress at an appropriate pace
based on individual |earning needs.

A bl ended |earning approach conbines face-to-face classroom nethods and
t echnol ogy-based curriculum to form an integrated instructional approach.
The program uses technology to individualize educational plans, address
foundati onal gaps, and provide acceleration opportunities for students. The
goal of this blended approach is to join the best aspects of face-to-face
and online instruction.

Key el enments of the School's instructional programinclude the foll ow ng:

A baseline academic assessnent admnistered to all students wusing the
CGeneral Assessnent of Instructional Needs (GAIN), a criterion-referenced
nmeasure of English and math skills, or other sim/lar diagnostic assessnent.

An Individual Success Plan (I1SP) created for each student based upon the
results of the baseline entry assessnent, past academc performance,
previ ous school records, a career interest inventory and career plan,
soci al / personal needs inventory, disciplinary records, and parent/student
i nput .

Course Placenent that matches student's skill levels as docunented on the
| SP.

Fl exi bl e Schedule Option provided where students can choose to regularly
attend a norning afternoon, or evening instructional session (or nore as
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space permts).

Direct instruction, coaching, and guidance provided by I|icensed teachers.
Targeted, face-to-face instruction will be conducted in large and snall
groups, or individually to assist struggling students with mastery of course
content wusing supplenental reading and math resources. This targeted, face-
to-face instruction will address identified gaps in student |earning and
provide appropriate interventions. Instruction wll be differentiated
according to students' individual needs.

Formative assessnents wl| noni t or progress and identify gaps in
foundational skills and coursework. Summtive assessnents wll determ ne
content mastery.

Engagenent in online | earning experiences using Apex Curricul um suppl enent ed
wth curriculum |lessons from effective resources such as Reading Plus,
M ndPlay Virtual Reading Coach (MVRC), WMath software, TestGEAR, School
Connect, FDIC Mney Smart, and the College Foundation of North Carolina
( CENC) .

The provision of support services and focused college and career
preparation. Students wll be provided with on-site conprehensive social
services, crisis intervention, and behavioral health services as they work
through an academically rigorous curriculum that prepares them for
graduati on and a successful postsecondary transition. They will also receive
instruction and support regarding enployability skills, career and college
readi ness, and postsecondary options.

Qutcones for students will be enhanced in the following ways: 1) build
foundational skills in reading and math; 2) accelerate the successful
conpletion of courses and earning of credits; 3) pass required standardi zed
assessnments; and 4) provide a foundation for students to becone successful
menbers of their communities.

(Source: ALS)

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The School wll offer up to 3 four-hour sessions for instruction, college
and career preparation, and counseling. Students will choose to regularly
attend one of the sessions. Thus, the |earning environnent, staffing, and
facility design will be based on serving up to 200 students in each of 3
sessions at full enrollnment.

Every effort will be nade to make certain that the environnent is conducive
to learning. Students will be surrounded by a climate of respect in which
school |eadership and staff understand that the conplex lives of these
students frequently inpede attendance and |learning. The tone of the School
canpus w Il be generated through respect and care from all admnistrators
and staff nenbers for all students regardless of their circunstances.
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Underpinnings of this climte of respect wll include significant adult
connections, positive adult interactions, greeting of students by nanme and
with a handshake at the door, celebrations of successes, and a spirit of
hard wor k.

The School's curriculum and instructional design, which conbines face-to-
face instruction wth a technology-based curriculum align wth the
direction in which NC is noving related to digital instruction. "North
Carolina is commtted to providing the personalized digital-age education K-
12 students need to be successful in college, in careers, and as productive
citizens" (Digital Learning Plan Policy Brief, 6-2014). Legislative action
S.L. 2013-12 required a transition from fundi ng textbooks to funding digital
materials, and S.L. 2013-11 and S.L. 2013-226 required the devel opnent and
i npl enentation of digital teaching and |earning standards for teachers and
school s.

Following is a description of a typical day for students. Since this is an
i ndi viduali zed program not all students wll participate in the sane
| earning activities or the sanme counseling prograns at the sane tine or in
t he sanme order

Arrive at School, sign the classroom attendance roster, review MY SUCCESS
Student and Parent Dashboard (Appendix U 1), an online, secured private
portal available 24 hours a day, 7 days a week, and prepare for instruction.
MY SUCCESS |inks with the School's student information systemto provide up-
to-date informati on on student attendance, grades, state assessnent results,
skills devel opnent, and academ c performnce.

Student accesses instructional software (e.g., Apex Learning, Reading Plus
or math software such as Ascend Math) and works independently to nake
progress in assigned courseworKk.

Teachers facilitate l|earning, provide direct instruction, and nonitor
student progress. This may occur individually or in a large or small group
as determ ned by the teacher to best neet students' needs.

Students requiring additional i nstructional support are assigned to
i ntervention sessions.

Student may spend tinme with the Fam |y Support Specialist or onsite service
provi der to address social/personal barriers to |earning.

Student may spend time wth the Career Coach in the College and Career
Center to work on college and/or career planning, preparation, and
post secondary transition.

Student will have the option to remain on canmpus for an extra session to
accel erate progress.

Depart School at end of |earning session.

The Board is conmtted to operating a facility designed to attract students,
and creating an environnment that is conducive to effective teaching and
| earni ng. The specially-designed facility will be approximately 12-15, 000
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square feet, including space to accommpdate students, instructional staff,
and social service, providers (See School Layout in Appendix U 2). The
facility wll be rich in technology, and retrofitted and equi pped with new

equi pnent and infrastructure for this purpose and to neet curricular
st andar ds.

The School's student/teacher ratio will not exceed 25:1 in any session. The
enrol I ment forecasts, tables, and budgets included with this application are
all consistent with class size projections.

(Source: ALS)

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

a. Mssion Alignnent

The School's educational program will offer an individualized program that
wll allow each student to progress at an appropriate pace based on hi s/ her
| earni ng needs. Accordingly, the mgjor focus of the School's curriculum and
instructional methods aligns directly with its mssion to provide students
who have dropped out of school or are likely to drop out with a non-
traditional learning environment in which they are able to earn a high
school diploma and be prepared for postsecondary success.

The School's primary curriculum partner, Apex Learning (accredited by the
Commi ssion on Schools of the Northwest Association of Accredited Schools),
provi des conprehensive online instructional content and assessnents that
help teachers individualize instruction, ensuring each student has the
opportunity to achieve to his/her potential. Through utilization of the Apex
curriculum the School will be able to offer courses that can be aligned to
i ndi vi dual student needs.

The School will use a variety of resources to support and enhance student
| earning and success. Apex Learning may be supplenmented with curriculum
| essons from effective resources such as Reading Plus, MndPlay's Virtual
Readi ng Coach (MRC), Ascend Math, TestGear, School Connect, FD C Money
Smart, and CFNC. Reading Plus, MWRC, and Ascend Math w Il help students
achi eve proficiency in reading and math through online and off-line | essons.
Test GEAR provides online tutorials and practice tests for state assessnents,
EQCs, ACT, and SAT. School Connect is designed to help students devel op
soci al / personal skills. FDIC Mpney Smart is a conprehensive financial
education curriculum designed to enhance financial literacy. CFNC will be
used for career planning and preparation.
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b. Student Alignnent

Apex Learning will be effective for the target population through active
| earning experiences that keep students alert and engaged, which are
critical to the success of our target population. Interactive, original
subj ect mat eri al is presented in a step-by-step fashion designed
specifically to appeal to students. Multinmedia tutorials provide
opportunities to explore and discover new material. Manipulative tools

encourage hands-on interaction to master concepts. Interactive exercises and
sel f-checks give frequent opportunities to confirm understanding and apply
new concepts. Miltiple representations help teachers reach each student.

Online diagnostic assessnents enbedded within the Apex courses pinpoint
student strengths and weaknesses. Detailed reports provide teachers wth
performance information for an entire class and individual students. Study
pl ans hel p teachers guide students to relevant instructional content that
engages them in active l|earning experiences to master skills and devel op
conceptual understanding. Apex Learning gives teachers the flexibility to
determine how to nost effectively use these online curriculum resources to
enhance cl assroominstruction.

c.North Carolina Accountability Mdel Alignnent

The READY Accountability Mdel wll ensure a nore accurate picture of how
wel | students are |earning, and where inprovenents nust be made. The North
Carolina READY Accountability Mdel wll, in turn, prepare students to

graduate and succeed in college and their careers. The m ssion and goal s of
the School and the neasurenent of student achievenent closely align with the
READY Accountability Model

Apex Learning courses "in Math and English Language Arts fully align to and
incorporate the instructional intent of the Common Core State Standards
(CCSS) including rigorous instruction, active |earning experiences, and
meani ngf ul assessnment” (online at
htt p: / / www. apex| ear ni ng. cont i nf o/ Conrmon_Core. pdf ). In order to ensure that
students are on track for success on state assessnments, assessment
opportunities including diagnostic, formative, and summative assessnents
are integrated throughout Apex Learning's digital curricul um

(Source: ALS)

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The School's major instructional nethod is a blended nodel of face-to-face
and online instruction that takes into account the instructional and
soci al / enoti onal needs of at-risk students. W know that the nost inportant
factor inpacting student achievenent is the teacher. Wiile all teachers wll
be expected to be proficient in the use of nyriad evidence- and research-
based instructional strategies, the primary strategies used to inplenment
bl ended learning will be technol ogy-based instruction, snmall group and
i ndi vidual instruction, differentiated instruction, and enbedded assessnent
and continuous progress nonitoring.

Carefully selected and licensed, highly-qualified teachers will provide
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direct instruction, coaching, and guidance in order to ensure that students
are engaged, re-engaged, and making progress on their individual academc
pl an devel oped during the orientation program Instructional strategies used

during large and small group and individual instruction wll incorporate
effective strategies identified by Mrzano, Pickering, and Pollock (2001)
including, but not limted to: identifying simlarities and differences,

sumari zing and note taking, reinforcing effort and providing recognition

nonl i ngui stic representations, setting objectives and providing feedback,
generating and testing hypotheses, and using cues, questions, and advance
or gani zers.

Responsibilities of the teacher wll include: providing instruction that
addresses each student's |ISP; providing instruction aligned to the state
standards; assisting students with setting daily goals; nonitoring students

goal s and academi c progress; assisting students in course work; providing
academ c intervention when necessary; helping students daily to develop
appropriate personal/social skills; assisting in planning for transition
after high school; facilitating the use of student assessnent results for
future career decision making; hel ping students becone independent | earners;
teaching skills necessary for success in postsecondary education and the
wor kpl ace; and conmmuni cating with each student and his/her famly about the
student's progress.

The entire instructional team will track student progress on a continuous
basis wusing a specially designed student data nanagenent system that
includes a Learner Profile for each student. The Learner Profile wll
collect, store, and analyze student test data as well as docunent tiered
academ c interventions and other services provided to the student. The test

data will populate into the student's graduation plan to show which state
assessnments the student is required to pass to graduate as per state
regul ations for the student's cohort year. The Learner Profile wll identify

the student's postsecondary pathway and profession, along with links to the
Student Services page showing interventions provided to the student by
faculty and outside service providers.

Hi gh-need students require a variety of i nstructional appr oaches,
t arget edresources, support services, and intervention strategies to notivate
them support their l|earning, and ensure both short-term and |ong-term
success. The School's instructional program support services, and facility
desi gn were devel oped based on the needs identified in the |atest research
on success with high need students. The National Dropout Prevention Center
has identified that dropouts are not a honbgeneous group and that dropping
out of school is:

- related to a variety of factors across multiple domains;

- often the result of a |long process of disengagenent; and

- often described as a process, not an event.

Under st andi ng who our student population is, why they are high need, and
what their needs are enables the School to deliver accelerated learning in
an individualized and custom zed |earning environnment to help our students
succeed personally, socially, and academ cally.

(Source: ALS)
5. Explain how the proposed instructional plan and graduation requirements will ensure student
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readiness to transition from grade to grade and to the next grade span upon program
completion.
The primary purpose of the proposed school is to increase |earning
opportunities for all students, with a special enphasis on at-risk students.
The educational program instructional plan, and graduation requirenents are
specifically designed to successfully transition each student to a

post secondary opportunity. The conprehensive curriculum plan will not only
prepare students academ cally through the use of a rigorous and relevant
curricul um but Wil | also ensure that students have appropriate
personal /social skills, financial literacy skills, and know edge and skills
to engage in neaningful career planning. As stated earlier, one of the
School's goals, in alignnent wth the School mssion, is successful

graduation and transition to postsecondary col |l ege or career.

An ISP will be created for each student based upon the results of a baseline
entry assessnent, past academ c performance, previous school records, a
career interest inventory and career plan, social/personal needs inventory,
di sciplinary records, and parent and student input. The ISP will be a
conprehensive plan that serves as a "roadmap" to student success and wll
include the follow ng essential conponents: 1) Individual G aduation Plan,
2) Personal Coals Statenent, 3) Foundational Skills Assessnment and G ow h,
4) Soci al /Personal Needs Intervention Plan, 5) Career Interests Inventory,
6) Enpl oynent and Wbrkforce Assistance, and 7) Individual Transition Plan.
The ISP wll outline all academ c, social, and career needs and goals for
each student, including graduation requirenents.

The Career Coach will work closely with students to teach job skills, assist
with finding enploynent, and prepare students for a successful postsecondary
transition to college or career. The Career Coach will provide instructional
time to students in the areas of enployability skills, career and college
readi ness, and postsecondary options based on each student's | SP.

Al students wll have access to Career and Technol ogy Education (CTE)
courses designed to provide the workforce skills and certification necessary
to conpete for a local, high need job.

(Source: ALS)

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

a. Future-Ready Core Requirenents: The School wll neet the Future-Ready
Core requirenents by focusing on strengthening foundational skills and
planning with the end in mnd for every student in support of college and
career readiness. An ISP (as previously described) w Il be devel oped for
each student to track and nonitor individual student progress and outcones,
i ncl udi ng nmeeting Future-Ready Core requirenents.

The Graduation Comrittee conprised of but not limted to the Principal,
Assi stant Principal, Career Coach, and Data Specialist on behalf of the
Board of Directors, will review each student's ISP and confirm that all

requi renents have been net by conpleting the G aduation Checklist (in
Appendix U-3) in order to deemthe student ready for graduation.
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b. Earning Credit Hours: To receive credit for a high school class, students
must earn a passing average (70% or above) in the course. The Assistant
Principal will verify all credits by reviewing the credit verification form
supporting docunentation, and final assessment. Course conpletion
information will be entered in the student information system (SIS) and
managenent information system (MS).

c. Calculating Gade Point Averages: Gade Point averages (GPA) wll be
calculated on a weighted 4.0 scale with a .5 additional point awarded for an
honors course and 1.0 additional point added for an Advanced Pl acenent
course. Class rank will be based on the wei ghted GPA

d. Transcript Information: Al course credit information will be recorded in
the SIS and MS. The School will produce and certify its own transcripts.

(Source: ALS)
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.
The School will operate 205 student days each year and will mrror the |ocal
district calendar relating to holidays. The extended summer sessions will be
for students to catch up on courses failed and for students who wish to
accelerate their progress towards high school graduation or conpletion of a
career certificate.

The School will provide the flexibility for students to regularly attend one
of three daily sessions, each 4 hours in length, for curriculuminstruction,
college and career preparation, and personal/social needs counseling.
Students wll choose to attend one of the sessions (or nore as space
permts). Qur School will work on a tight "bell-to-bell"” |earning schedul e.
Wt hout students changi ng cl assroons, the four-hour day is simlar in actual
instructional tinme to that of a traditional high school

School |eaders will be creative in program delivery and prograns that allow
students to progress by denonstrating mastery 1in essential |earning
standards. The School wll inplenment the schedule that best fits and

accomodat es its program and m ssion.

(Source: ALS)

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Students of all abilities, as well as those who are nenbers of special
popul ations, wll be welconmed at the School and wll be provided wth a
rigorous and relevant education that incorporates the accomodations
specified on their individual plans. The School recognizes and respects the
fact that not all students are alike and we understand that our students
will bring wwth them a variety of learning styles. Therefore, the School
will be flexible in the approaches to teaching. Instead of expecting
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students who are having difficulty to nodify thenselves to the curriculum
the School will differentiate the curriculum as well as the presentation of
information, until an approach is found that neets students' needs and | eads
t o success.

The School's educational nodel will offer an individualized programfor each
student to progress at an appropriate pace based on his/her individual
| earning needs. Using a conbination of direct instruction, instructional
software aligned to the state standards, and supplenental materials, the
curriculumw |l have the breadth and depth to neet the needs of the student
popul ati on and provide students with the required courses to succeed on the
ECCs and/or other state assessnents and conply wth state graduation
requirenents to earn a hi gh school diploma.

For students who are not perform ng at expected levels, the School w Il use
the North Carolina Responsiveness to Instruction nodel (Rtl) to streanline
all initiatives, match quality interventions to student needs and ensure
that all students are college and/or career ready. Rl is a nulti-tiered
framewor k whi ch pronotes school inprovenent through engaging, high quality
instruction by using a team approach to gui de educational practices, using a
probl em sol vi ng nodel based on data to address student needs and naxim ze
growh for all.

Three tiers of intervention define the interventions for the Rtl process.
These tiers include increasing levels of intervention intensity. Tier 1
Intervention: Instruction for all students, prevention, and differentiation.
High quality instruction and universal screening will be provided to all
students in the general education classroom Student needs are addressed
through informal parent and teacher conferences. Tier 2 Interventions:
Targeted interventions for students at-risk. Struggling learners wll be
provided with interventions at increasing levels of intensity to accelerate
their rate of learning during small group instruction. Tier 3 Interventions:
Pl anned/ I ntense interventions by a Problem Solving team for students wth
i ntensive needs. Students will be provided with individual intervention,
one-on-one tutoring and ongoi ng anal ysis of progress.

The School's Rl team nenbers will include, but are not limted to the
foll owi ng: homeroom teacher, admnistrator, reading specialist, special
education teacher, Career Coach, and Fam |y Support Specialist. The team
will be responsible for ensuring that interventions and instructional
resources are matched to students' needs.

Significant to effective intervention is the use of data. The teamw || use
the followi ng process: 1) Define the problem 2) Analyze the problem using
avai l abl e data; 3) Develop and inplenent a plan that includes one or nore
performance goals for the student; 4) Measure the student's response to the
intervention by using data from progress nonitoring; and 5) Continue or
adjust the intervention based on the student's response and progress.

The main goal of Rl academic intervention wll be to identify students who
are struggling academcally and to help them learn the skills needed to
succeed.

Fam |y and conmunity partnerships are critical conponents of the R
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framework. Famly nenbers will be included in Rl neetings, and conmunity
providers wll be recruited to provide behavior or social/enotional
interventions to students and famlies, as needed.

(Source: ALS)

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
a. ldentification: A Hone Language Survey will be adnmnistered to every
student at enrollnment. If the dom nant hone |anguage is a |anguage other
than English, the student will be scheduled for the state-identified English
| anguage proficiency screener/test, the WAPT. If the student is identified
as LEP based on performance on the WAPT, ESL staff wll docunent the
identification, appropriate |anguage instructional program goals, and
appropriate instructional and testing accommodations in the LEP plan.

b. Instruction: The purpose of the English for Speakers of Oher Languages
(ESOL) program will be to help ensure that English Language Learners (ELL)
(including immgrant youth) attain English proficiency, develop high levels
of academ c attainnment in English, and neet the sanme state academ c content
and student academ c achi evenent standards that all students are expected to

nmeet. Faculty and the student's parents will plan the neans for instruction
in English and/or specific nodifications or accomopbdations. ELL students
shall have equal access to appropriate English |anguage instruction and

instruction in basic subject areas that 1is: 1) wunderstandable to the
students given their Ilevel of English proficiency, and 2) equal and
conparable in amount, scope, sequence, and quality to that provided to
English proficient students.

Qur School wll wuse the ESL co-teacher nodel that involves collaboration
between the classroom teacher and ESL teacher. The ESL teacher wll be
certified and know edgeable in ELL/SIOP strategies and will work with each
cl assroom teacher to address st udent | anguage needs. Gl assroom
accomodations may include differentiated instruction, visuals and graphic
organi zers, sinplified |anguage of instruction wthout changing the content,

and alternate assessnent as necessary.

The instructional software to be used by the School offers courses wth
extensive scaffolding. Controlled vocabulary and syntax, chunked text, and
short page lengths with limted scrolling facilitate readi ng conprehension.
Students will be able to listen to instructional text read aloud in English
(and in Spanish for math courses), review rollover vocabulary supporting
academ c | anguage proficiency, use nedia to observe and study nultiple
representations of concepts, and participate in interactive self-assessnents
wi th i medi at e feedback.

c. Mnitoring, Evaluation, and Exit: In order to determ ne when students no
| onger need ESOL assistance, the School will determ ne the content know edge
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and | anguage skills necessary for successful functioning in the regular
classroom Miltiple instruments as well as teacher judgnment may be used to
eval uate English |istening and speaking skills, English literacy skills, and
content area know edge. The students will not be maintained in alternative
| anguage prograns |onger than necessary based on programexit criteria, and
will be nonitored after exiting such progranms for a mninmum of 6 nonths.
Addi tional academ c, as well as English |anguage, support shall be provided
if students begin to have difficulty. If it is determned that a student is
not making satisfactory progress, an ELL Conmittee neeting with parental
participation wll take place to review all pertinent information and
reconmend an appropriate plan.

State and federal law require ELL students to be annually assessed on the
state-identified English |anguage proficiency test until the student neets
the exit criteria. The test currently used by North Carolina for annual
assessnent is the Assessing Conprehension and Comrunication in English
State-to-State for English Language Learners or the ACCESS for ELLs . The
School will conply with State requirenments for exiting students from ELL
services. The criteria for exiting LEP status is known as the Conprehensive
bj ective Conposite (COC), which requires mninmm scores of 4.8 Conposite,
4.0 Reading, and 4.0 Witing.

(Source: ALS)

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
a. Instructional Prograns, Practices, Strategies, and OQpportunities: Article
9B 115C-150.5 states that "Academically or intellectually gifted students
require differentiated educati onal services beyond those ordinarily provided

by the regular educational program"™ Al students at our School wll have
access to differentiated instruction to neet their individual needs. CQur
program nodel and curriculum resources will support gifted and high ability

| earners through access to Honors and Advanced Placenent courses and
t echnol ogy-based individualized learning that allow students to conplete
coursework at their own pace. Differentiation for gifted learners will be
designed to address the need for nore conplex tasks, exposure to a broadened
scope of information, an enphasis on nultiple perspectives, nore rapid pace
of instruction, a greater focus on higher order thinking skills, and nore
sophi sticated products/perfornmances. Alternative prograns, resources, and
text books may be utilized so that each student has the opportunity to
successfully progress through the curriculum at an appropriate depth,
conpl exity, abstractness, and pace.

b. Mnitoring and Evaluating: The School wll nonitor and evaluate the
progress and success of intellectually gifted students based on each
student's course progress and conpletions, «credit accunulation rate,
successf ul grade pronotion, graduati on, and successful post secondary
transition.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Enrolled Students with Disabilities, including Section 504: The School wll
conply with all federal and state authority concerning the education of
students with disabilities, including the Individuals with Disabilities
Education Act (IDEA) and Section 504 of the Rehabilitation Act. Students
previously identified as eligible for special education services or
protected under Section 504 will be identified either through self-report or
upon recei pt of the student's prior school records.

Child Find: The School will conmply with the federal Child Find nandate to
identify and eval uate students who either have, or are suspected of having,
disabilities and need special education services. The School may attenpt
pre-referral interventions. Wen the School or parent suspects that a child

may be a child with a disability, he/she will provide in witing the reason
for referral, addressing the specific concerns and the child' s current
strengths and needs. This referral wll be given to the principal, the

child s teacher, or other school professional. Wthin 30 days of the receipt
of witten notification of concerns regarding a child, the School and parent
will review existing data and determ ne whether a referral for consideration
of eligibility for special education is necessary.

a. Evaluations: The School will use evaluation procedures in accordance with
NC 1503-2 through NC 1503-3 to determ ne whether a student has a disability
and the nature and extent of the special education and rel ated services that

the student needs. The School wll use a variety of assessnents to gather
rel evant functional, developnental, and academic information about the
child, including information provided by the parent that may assist in

determ ning whether the child is a child with a disability under NC 1500-
2.4,
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A full, individualized evaluation wll be conducted before the initial
provi sion of special education and related services. The evaluation may
include, but wll not be limted to, observations, interviews, progress

nmonitoring data, behavior checklists, structured interactions, criterion-
referenced and norm referenced instrunments, and other procedures as deened
appropriate by qualified professionals conducting the eval uati ons.

I nformed consent will be obtained before conducting an eval uati on.

b. Determination of Eligibility: Qualified professionals and the parent w |
determ ne whether the student is a student with a disability based on
docunented information from a variety of sources. A copy of the evaluation
report and the docunentation of eligibility will be provided at no cost to
t he parent.

If a determnation is made that a student has a disability and needs speci al
education and related services, and parental consent has been obtained, an
i ndi vi dual education program (IEP) wll be developed in accordance wth
federal and state | aw

The initial evaluation, eligibility determnation, and, for an eligible
student, |EP developnment will beconpleted within 90 days of receipt of a
witten referral.

Recor ds

a. Requests: Upon enrollnent, the School w1l take reasonable steps to
pronptly obtain the student's prior records including the | EP and supporting
docunents fromthe previous LEA within 30 days of enroll nment.

b. Confidentiality: Al student records wll be kept confidential in
accordance with the Famly Educational Ri ghts and Privacy Act (FERPA) and
| DEA. The School will keep a record of parties obtaining access to education

records in accordance with NC 1505-2. 5.

c. Conpliance: Student records will be prepared, retained, and disposed of
in a manner consistent with federal and state statutes. Student records wll
be stored in fireproof cabinets or a fireproof room behind double |ocks.
Records that have net their retention requirenments, and are not subject to
other legal or audit holds, will be destroyed in accordance with Chapters
121 and 132 of the North Carolina General Statutes.

(Source: ALS)

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Conti nuum of Services: The School will ensure that a continuum of
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alternative placenents is available to neet the needs of students wth
disabilities for special education and related services. Service delivery
options wll include consultation, itinerant instruction in regular and
special classes, and resource room in conjunction wth regular class
pl acenent. Students who do not neke educational progress may work directly
wth the Special Education teacher and/or content area teachers in
i ndi vidual and snmall group settings. Accommodations to the curricul um and/ or
pace of delivery may be provided. |In cases where a greater disability is
suspected, the IEP will be reviewed and nay be revised by the | EP Team

FAPE. Each student with a disability is entitled to receive a free
appropriate public education (FAPE) in the least restrictive environnent
(LRE) that wll enable the student to progress in the general curriculumto
the maxi num extent possible. Specially designed instruction nay enploy
uni versal design for |earning, assistive technol ogy, accommodations, and/or
nodi fications.

To the nmaxi mum extent appropriate, students wth disabilities wll be
educated with non-di sabl ed peers. Renpval of students with disabilities from
the regular educational environment wll occur only if the nature or

severity of the disability is such that education in regular classes wth
the use of suppl ementary aids and services cannot be achi eved
satisfactorily. In such cases, the School wll consider the continuum of
pl acenents avail abl e.

The School will ensure that placenent decisions are:

Made by a group of persons, including the parents, and other persons
know edgeabl e about the student, the nmeaning of the evaluation data, and the
pl acenent options.

Made in accordance with LRE provisions.

Determ ned at | east annually and based on the student's |EP

| EP: The School w Il ensure that IEPs neet the requirenments of section
636(d) of IDEA, and are devel oped, reviewed, and revised for each student
with a disability in accordance with NC 1503-4 through NC 1503-5. 1. Students
W Il receive instruction and support through specially designed instruction
and rel ated services as determ ned by the | EP process. The Special Education
teacher will be responsible for nonitoring the progress of students in
achieving IEP goals. Parents will receive periodic reports on the progress
the student is nmaking toward the annual goals. |IEP neetings will be held at
| east annually for each eligible student to determ ne whether the annua
goal s for the student have been achieved and to review and revise the |IEP as

appropriate. Each student with a disability will be re-evaluated every 3
years to determine if the student still qualifies as a student with a
disability. |If the student is no longer a student with a disability, the
student will be dism ssed from services.

Rel ated Services will be provided in conpliance with each student's | EP

Transportation services docunented on a student's IEP will be provided by
the School through a contract with the school district or an approved
private transportation provider.

Counsel i ng and social work services will be available onsite through a
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referral by the Famly Support Specialist (FSS). H ghly qualified service
providers will be available for individual, famly, and group counseling,
along with inmediate crisis intervention services. The FSS will work wth
faculty and staff to identify students in need of waparound services to
nmeet students' personal needs.

O her related services (such as speech-language pathol ogy, audiol ogy
services, interpreting services, psychological services, and physical and
occupational therapy) wll be provided as needed through contracts wth
qual i fied providers.

(Source: ALS)

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Student Performance Standards:

Goal 1: Inprove per senmester credit earning rate anong students conpared to
the credit earning rate at prior schools. Aligned with the mssion to "earn
a high school diplom” The annual baseline wll be per senester credit
earning rate at prior school for students who attend our school at least 1
senester.

2016-17: Baseline+0.0 credits/senester

2017-18: Baseline+0.5

2018-19: Baseline+0.6

2019- 20: Basel i ne+0. 7

2020- 21: Basel i ne+0.7

Goal 2: Inprove 4 year standard high school diplona graduation rate, as
reported by the NCDPI, conpared to the percent of on-track students who
enrolled in the School. Aligned with the mssion to "earn a high school
di pl oma. " The annual baseline will be the percent of students for the year's
graduati on cohort who enrolled already on-track to graduate.

G ass of 2017: No goal proposed because very few C ass of 2017 students are
expected to enroll during the first academ c year.

Cl ass of 2018: Baseline+2 percentage points

Cl ass of 2019: Baseline+3

Cl ass of 2020: Baseline+4

Class of 2021: Baselinetb

Goal 3: Inprove student grades, as neasured by the % enrolling wwth a G ade
Poi nt Average (GPA) of 2.0+ from prior schools conpared to the percent with
a cunulative GPA of 2.0+ after attending this School for at least 1
senmester. Aligned with the mssion to "...earn a high school diplom"
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because passing nore courses increases the likelihood to graduate. The
annual baseline calculation is the % of students entering school with a
cumul ati ve GPA of 2.0+ who attend the School for at |east 1 senester.

2016- 17: Basel i ne+5 percentage points

2017-18: Basel i ne+10

2018- 19: Basel i ne+15

2019- 20: Basel i ne+20

2020-21: Basel i ne+20

Goal 4: Inprove the persistence rate (continuing enrollnment in school) anong
students. This goal is aligned with the School's mssion in that continuing
enrol | ment | eads to graduati on.

2016-17: 55% persistence rate

2017-18: 60%

2018-19: 65%

2019-20: 70%

2020-21: 75%

Goal 5: Inprove the percentage of graduates accepted in 2- and 4-year
post secondary institutions, technical schools, and trade schools within 1
year of high school graduation. D rectly aligns wwth the School's mssion to
"be prepared for postsecondary success.

Gl ass of 2017: 50% acceptance rate

Class of 2018: 55%

Gl ass of 2019: 65%

G ass of 2020: 70%

Gl ass of 2021: 75%

2. Evaluations in Addition to State Assessnents: A variety of assessnents,
in addition to state assessnents, have been selected to drive instruction
and inprove the curriculum A baseline academc assessnent wll be
adm nistered to all students using the General Assessnment of Instructiona
Needs (GAIN), a criterion-referenced neasure of English and math skills, or
other simlar diagnostic assessnent.

This initial assessnment wll allow the Rl Team to imediately begin to
identify each individual student's academ c strengths and needs, which wll
inform instructional decisions for that student. GAIN results will be used
to place students in courses that match their skill levels. Students will be
nmonitored at 120 days of attendance. Those not nmaking sufficient progress
Wil be referred to the Rtl teamto identify appropriate interventions.

Formative evaluations (e.g., classroom observations, quizzes, tests, and
checklists) wll be used to nonitor progress in foundation skills and
identify students in need of support. Sunmative evaluations of content
mastery are enbedded in each technol ogy-based course.

The Principal wll have access to a School Dashboard at any point in tinme
(See Appendix U-4), an electronic "snapshot" of pertinent School data, such
as enrollnment, attendance, retention, courses passed, credits earned, nunber
of eligible graduates, and nunber of students who have chosen a
post secondary pat hway.

Al of the assessnent, evaluation, nonitoring, and feedback tools and
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strategies wll be used in a student-centric way to inform targeted
instruction to: identify students' strengths and needs;

determne starting points for instruction and appropriate pacing for on-
schedul e conpletion of courses; differentiate instruction; re-teach content
and key concepts; identify imediate intensive interventions; determne
mastery and grade pronotion; nodify instructional program at the classroom
school, and program |l evels; and devel op targeted professional devel opnent.

3. Pronotion: The principal will be responsible for making the decision to
pronote, retain, or accelerate a student. This decision will be based on the
cl assroom teacher's and the principal's judgnent of what best serves the
educational welfare of the student. It is the expectation that the principal
or his/her designee will confer wth parents during the decision-nmaking
process regarding retention or acceleration and follow Pronotion Standards
for all students, including those with special needs. Pronotion standards
are as foll ows:

9th to 10th Gade: 6 credits during the 9th grade

10th to 11th Grade: 12 credits (nust include English I and Il, and Al gebra
1)

11th to 12th G ade: 18 credits

Credits to Gaduate: 22 credits conpleted if 9th grade entry date is 2012-13
or after

4. Exit Standards: In order to receive a high school diploma from the
School, a student nust conplete all graduation requirenents of the Schoo
and the State of North Carolina.

Students will be required to: a) earn the required nunber of credits in an
approved course of study based on 9th grade entry year; b) satisfy the state
hi gh school exit standards for EOC tests; and c) conplete required exit
activities, e.g., student satisfaction survey, postsecondary transition
pl an, and/or essay.

The entire educational program and focus at our School is designed to
prepare all students to neet Future-Ready Core Course of Study state
graduation requirenents, including students with disabilities and those
requiring ESOL services. Students with disabilities enrolled in courses for
which a statew de EOC assessnent is required are expected to participate in
t he ECC Assessnents.

To receive credit for a high school class, students nust earn a passing

average (70% or above) in the course. The Assistant Principal wll verify
al | credits by reviewing the credit verification form supporting
docunentation, and final assessnent. Course conpletion information wll be

entered in the student information system (SIS) and managenent information
system (M YS).

Grade point averages (GPA) will be calculated on a weighted 4.0 point scale
with a .5 additional point awarded for an honors course and 1.0 additiona
poi nt added for an Advanced Placenent course. Cass rank will be based on

t he wei ghted GPA.

Al course credit information will be recorded in the SIS and MS. The
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School will produce and certify its own transcripts.

For 12th graders who have not earned a passing score on the required ECC
assessnments and are at-risk of not graduating, the School wll conduct
appropriate renedi ation activities:

-Retrieve and review individual student assessnent results.

-ldentify renedi ati on areas.

-Ensure that student has a Progress Mnitoring Plan focused on renediation
needs.

-Problemsolve to determne intervention needs: attendance, schedule
nmodi fication, content/focus of renediation, or instructional strategies
used.

-Schedul e an appointnent with the student and parents to di scuss assessnent
results and continuing educational opportunities, such as sunmer school,
13t h year, and adult educati on.

-Ensure that student and famly are aware of the full range of high schoo

conpl etion options and intervention opportunities.

-Provide intensive intervention via pull out, small group, or one-on-one
sessi ons.

The G aduation Committee conprised of, but not |limted to, the Principal,
Assi stant Principal, Career Coach, and Data Specialist on behalf of the
Board of Directors, will review each student's ISP and confirm that all

requi renents have been net by conpleting the G aduation Checklist (in
Appendi x U 3).

( Sour ce: ALS)

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The tone of the School canpus will be generated through respect and care for
all students from admnistrators and staff nenbers that wll include
significant adult connections, positive adult interactions, greeting of
students by nane and wth a handshake at the door, <celebrations of
successes, and a spirit of hard work.

Qur School is committed to ensuring that students have every opportunity for
academ c achi evenent through Positive Behavioral Interventions and Supports
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(PBI'S): the use of data to nake decisions and sol ve problens, curriculum and
instruction specifically designed to help students devel op appropriate and
effective social/personal skills, and ongoing screening and nonitoring of
student perfornmance and progress.

The School recognizes that a positive |earning environnment cannot exist
wi t hout mai ntaining order and discipline conducive to teaching and | earning.

The Code of Conduct outlined in the Student Handbook is intended to
standardi ze procedures to ensure that the rights of students at the Schoo

are upheld. Al students at the School wll be required to know and foll ow
t he Code of Conduct.

The Principal may inpose short-term suspensions for, or recomend to the
Board of Directors the | ong-term suspension or expul sion of, any student who
willfully engages in conduct that violates a provision of the Code of
Student Conduct. Serious violations of the Code of Conduct that threaten the
safety of students, staff, or school visitors, or threaten to substantially
di srupt the educational environnent, at the discretion of the Principal wll
result in corrective action up to and including a suspension or expul sion

The followng is a sanple list of behaviors considered offenses. A nore
conplete list is included in the draft Student Handbook in Appendi x D

Bul I ying/Intimdation/ Threats any pattern of gestures or witten,
el ectronic, or verbal conmmunications, or any physical act or any threatening
communi cation, that takes place on school property, at any school - sponsored
function, or on a school bus, and that places a student or school enployee
in actual and reasonable fear of harmto his/her person or damage to his/her
property; or creates or is certain to create a hostile environnent by
substantially interfering wth or inpairing a student's educationa
performance, opportunities, or benefits.

Theft taking the property of another wi thout right or perm ssion

Fighting or violence engaging in physical contact with one or nore students
Vandalism w |l lful destruction of School or student property

False Fire/Bonb Alarm wllful intent to cause panic by submtting false
i nformation

Drugs and Al cohol the use, possession, conceal nent, sale, or transm ssion

of any drug, alcoholic beverage, or other illegal or controlled substance
Dangerous or Illegal Instrunments the use, possession, conceal nent, sale, or
transm ssion of any dangerous or illegal instrunents, including but not
limted to weapons, fireworks, etc.

Discipline for students with disabilities will be in accordance with federal
and state requirenents and the School's code of conduct. This wll ensure
that students with disabilities are not renoved fromtheir current placenent
for nore than 10 days and a manifestation determnation will be held as
required. Parents will be notified in witing of any long term renoval and
will be provided with their Procedural Safeguards. Beginning on the el eventh

cunmul ati ve school day of renoval in a school year, the School will provide a
free appropriate public education (FAPE) to a student with a disability,
consistent with federal and state requirenents.

Al students wll have access to their due process rights, including
grievance procedures, in the Student Handbook, provided at enrollnent. The
Principal will also provide any student with his/her due process rights,
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i ncluding grievance procedures, at the time of a short-term suspension or
recommendation for a |ong-term suspension or expul sion.

(Source: ALS)
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Section lll; Education Plan

Concerns and Additional Questions

Description does not include the ability of (most) blended models to provide immediate
data to teachers which they can quickly use to inform instruction.

There could be more detail provided around how the blended model will operate-will
the online content be primarily practice for the direct instruction or will there be some
differentiation of what is covered in direct instruction and what is covered in online
programs. In some parts of the petition it states teachers will provide "direct instruction"
and "teacher-led instruction” and here it references teachers "facilitating"-it's unclear
what the program will look like in classrooms.

Description of assessment strategies is weak.

Paige Hirsch

Instructiona

Asareplication, what are evidences from Chancery that thisis an effective model for Kevin Piacenza Instructiona
achieving mission and serving target population? How is blended model designed to

address needs of this target population? Details related to assessment strategies are not

adequately detailed and related to stated approach.

Documented evidence of success at other schools could be included to strengthen Mary Carmichael Instructiona
understanding of how proposed approach will lead to improved student performance.

Evidence provided does not clearly outline how the proposed approach will lead to Deanna Townsend- Instructiona
improved performance for the school's targeted population. Results for the school Smith

opened in NC this past academic school year are still pending. Results for the proposed

school replicating in Florida are mixed.

Curriculum outline attachment is vague. Paige Hirsch Curriculum a
It isnot clear about how the course offerings will be adjusted or presented to meet the Deanna Townsend- Curriculum a
needs of the targeted population. While the applicant plansto use avariety of programs | Smith
to assess students, it is not clear on what the teacher will do to ensure student success.

As a"blended approach” focused on student exposure to technology, and considering Kevin Piacenza Curriculum a
the target population, are there plans to provide lap tops to students for home use?

Details related to multiple session schedule? More support needed to show effectiveness

of this particular instructional model with target population. Details related to multiple

session schedule?

Extended calendar goes to 205 days, however the schools days are shortened Mary Carmichael Curriculum a
throughout the year.

Description of how the school will meet the various needs of struggling students needs | Paige Hirsch Specia Prog
more detail.

The proposed applicant does not clearly outline how RTI will be implemented at the Deanna Townsend- Specia Prog
school. Since students will come to the school with varying abilities, how will RTI be Smith

adjusted to meet the needs of students attending the school ? The proposed applicant has

not clearly identified away to identify and serve gifted students. What is the plan to

address the needs of gifted students should they choose to attend the school ?

RTI is not adequately described. What methods will be used to address this processfor | Kevin Piacenza Specia Prog
adiverse student body(ability levels)? How will gifted students be accommodated?

Will there be ateam trained in the Rtl process? Marie Massengill Specia Prog
The 504 provisions that may be needed for a student was not clearly explained outside | Deanna Townsend- Exceptional
of specifying that the proposed applicant will comply with federal and state Smith

reguirements.

"A copy of the evaluation report and the documentation of eligibility will be provided Marie Massengill Exceptional
at no cost to the parent.” | would advise that report be changed to reports as al

categories require more than one screening, or evaluation to determine eligibility and
the parent must receive a copy of each. A copy of each must be kept in the EC file as
well.

Who isthe lead for SPED and 504 students? Helpful to identify one primary contact Paige Hirsch Exceptional
responsible for implementation of this program (i.e. who receives a parent's assessment

reguest?)

"In cases where a greater disability is suspected, the IEP will be reviewed and may be Marie Massengill Exceptional

revised by the |[EP Team." Suggest rewording "great disability is suspected” to a need
for more services, accommodations, or supplements aids and supports, as thereis no
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degree of disability.

"To the maximum extent appropriate, students with disabilities will be educated with
non-disabled peers. Removal of students with disabilities from the regular educational
environment will occur only if the nature or severity of the disability is such that
education in regular classes with the use of supplementary aids and services cannot be
achieved satisfactorily. In such cases, the School will consider the continuum of
placements available." The term "will consider the continuum of placements available"
isconcerning. The full continuum must be available to meet each student's unique
needs. Therefore, the |EP team will make a determination of what services, amount of
services, and location of services based on the student's needs not on what is currently
availablein the school. The school will have to establish the alternative setting if it is
needed to meet the student's unique needs.

"If the student is no longer a student with a disability, the student will be dismissed
from services." A student may have a disability and not be eligible for specia education
and related services. | cannot think of an instance when a student who had a
documented disability will suddenly not have a disability - thisis different from
continuing to qualify for specially designed instruction.

"Transportation services documented on a student's |EP will be provided by the School
through a contract with the school district or an approved private transportation
provider." It is highly unlikely that the school district will entertain the concept of
transporting the charter student. The contract w/a private provider is much more likely
the route that will be needed.

versed in the Federal Regulations/State Laws for disciplining students with disabilities.
Thetime of a serious event of violation of the student code of conduct is often not the
best for trying to acquire this knowledge.

This section details state and federal requirements; however, lacks specifics about how | Deanna Townsend- Exceptional
the plan outlined coincides with the mission and purpose of the school. Thereis alack Smith
of alignment between this section and the mission. How does the information provided
align with the mission?

Composition of |EP team and who is 504 coordinator? What provisions will be made Kevin Piacenza Exceptional
for students who need a separate setting?

Application does not clarify how blended learning instructors not at the school may be | Mary Carmichael Exceptional
involved in process.

I's persistence rate equivalent to retention rate? Asin 55% persistence meansthat 45% | Paige Hirsch Student Perf
of students do not continue? That seems quite low.

No overall academic goals was outlined in the goal section of the application. Although | Deanna Townsend- Student Perf
academic goals are outlined here, they do not expound upon the overall academic goals | Smith
that should have been set in the earlier part of the application as it was not provided. it

is not clear how the proposed assessments will improve instruction over time.

How are credits earned related to individual performance on EOC testing? More clarity | Kevin Piacenza Student Perf
and detail needed to fully explain the standards for earning credits and improving GPA.

Persistence rate for first year at 55% seems low. How will "baseline" be defined?

It is not understood if the increases in the goals each year are based on researched norm | Mary Carmichael Student Perf
growth for the target population or just arbitrary increases.

The proposed applicant may want to check the enrollment preferences as there has Deanna Townsend- Student Cond
been a change in the law with board member preferencesin charter schools. Smith

What's the general plan for behavior short of suspension and expulsion? PBIS? Paige Hirsch Student Cond
What's the definition of short and long-term suspensions? How is the length imposed

not arbitrary if not clearly articulated?

No concerns noted. The principal hired or the EC Coordinator hired should be well Marie Massengill Student Cond

Deanna Townsend-Smith Fail

Joe Maimone

Eric Sanchez

Helen Nance
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Mike McLaughlin
Paige Hirsch Fail
Marie Massengill
Sherry Reeves

Mary Carmichael Fail
Tammi Sutton
Kevin Piacenza Falil
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: The NC HS for Accel erated Learning, |Inc.
Mailing Address: 5112 Central Avenue

City/State/Zip: Charl otte NC 28205

Street Address:

Phone: 980- 721- 4350

Fax: 000- 000- 0000

Name of registered agent and address: Donna Rascoe, Att or ney
Nel son, Mullins, Riley & Scarborough, LLP

G enLake One, Suite 200

4140 Parkl ake Avenue

Ral ei gh, NC 27612

FEDERAL TAX ID: 46-2140704
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken

40



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

Name Licenses(s) Held | against any of these
professional licenses?

Wendel | | Treasu | DURHAM Real

Bullard |rer Estate
Advi sor
and
Ment ori ng
Leader

John Vi ce GASTON Past or

McCullo |Presid

ugh ent

Regi nal | Menber | MECKLENBUR | Col | ege

d T. G Director

Pi nchum of
Enr ol | nent
& St udent
Servi ces

T. Presi d | MECKLENBUR | Real

Ant hony | ent G Estate

Li ndsey Br oker &
Legislativ
e Director

Dr. Menber | MECKLENBUR | Educat or

Rober t G and

L. Cox Educati on
Adm ni stra
tor

Kevi n Secret | MECKLENBUR | Educati on

Abpl ana |ary G Consul t ant

| p

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

a. Board Functions, Duties, Roles, and Responsibilities: The Board of

Directors wll be legally accountable for the academc, financial, and
operational performance of the School. The Board will provide oversight of
all operations of the School, delegating day-to-day nmanagenent to the

| eadership team and educational nmanagenent organization (EMD), Accelerated
Learning Solutions (ALS), under an approved nmanagenent agreenent and as
appropriate and allowed by law. The Board will neet regularly to approve
budgets, set policy, establish and approve procedures, approve the selection
of a Principal as |lead adm nistrator, approve the selection of teachers, and
ensure that the financial and adm nistrative managenent of the School neets
regul atory requirenents, maintains sound fiscal standards, and renmains
financially viable.

Menbers of the Board will not have authority except as a whole and will not,
as individuals, exert undue influence over staff except as defined in the
Board's policies. Details on these policies can be found in the Bylaws
i ncl uded i n Appendi x H.
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b. Lead Admnistrator: The Board believes that the selection of the
Principal, the lead admnistrator, is the nost inportant decision the Board
will make prior to the opening of the School. The Principal will have the
nost influence on the success of the School. Although the Principal will be
an enployee of the EMO, the Board wll oversee and have substantial
i nvol venent in the ultinate selection of the Principal. The ideal candi date
for this position will have an exceptional ability to lead and inspire
adm nistrative and instructional staff. The Principal will be a qualified
education |eader wth experience in managing schools for students who
require accelerated mastery of foundational skills and earned course
credits. He/she wll also be skilled at building and managi ng i nternal teans
as well as collaborating with other stakeholders in the community to build
partnerships that are beneficial to the School's students. The Principal
will be a collaborative |eader who wll provide frequent and routine
conmuni cations wi th stakehol ders, including Board nenbers.

Recruitnment and hiring will include a nationw de search, including referrals
from board nenbers, job postings in Education \Wek, Monst er.com
CareerBuilder.com the |ocal newspaper, and other pertinent publications.

The Board or designee will review all resunes. Screening interviews will be
conducted. First round interviews will be conducted with nenbers of the
Board or designee. Background and extensive reference checks wll Dbe
conducted. Upon the return of a successful background check, the Board wl|
interview final candidates. An offer of enploynent from the EMO will be

extended to the candidate, offering a conpensation and benefits package
conpetitive with the local job nmarket.

The Board will supervise the EMO and the EMO wl| supervise the Principal.
The EMO s Regional Director of Schools will provide direct supervision of
the School's Principal, e.g., conduct formative assessnents via neetings,
wal kt hr oughs, and observations; daily review of School performance data; and
annually conplete the final appraisal as described below by July 1. The
Board will review the final rating and add comments, if applicable, prior to
t he apprai sal being provided to the Principal for signature and coments.

(Source: ALS)

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

a. Conposition: The non-profit applicant Board is governed by |eaders of the
comunity who are commtted to the success of public education. A diverse
Board of no fewer than 5 or nore than 9 individuals able to recognize,
articulate, and address the needs of students wll provide governing
| eadershi p. Board nenbers include individuals with a range of professional
skills and specific expertise in education, real estate, governance, and
finance. This Board is fully capable of the organizational, pedagogical,
| egal, and other tasks required to open and operate a public school.

b. Powers and Duties: The Board is legally responsible for all transactions
of the School and will be accountable for academ c, financial, and
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operational performance. The responsibilities of the Board shall include:
approval of operating policies and procedures; hiring the nmanagenent conpany
and managi ng agreenents with all direct School vendors; conpliance wth
state laws and ternms of the Charter; approval of the annual budget; approval
of  Princi pal sel ecti on; review of Principal's job performance and
prof essi onal devel opnent goals; review and decide appeals of student
di sciplinary decisions as set out in the Student Handbook; audit review and
conpliance; conpliance with Public Records and Open Meetings Laws; and
docurnenting mnutes, Board actions, and approval of policies. The Board wll
not be involved in the day-to-day |eadership or admnistration of the
School, and will enpower the Principal wth these duties.

c. Ensuring School Success: The organizational structure of the School wll
facilitate the delivery of instructional and support services to students in

an effective and efficient nmanner. Clearly defined responsibilities and
reporting lines will ensure that everyone understands their responsibilities
in the success of the School. The Board will expect its |egal advisor,

accountant, auditor, and EMOto report on its activities using a pre-defined
schedul e for board neeting agendas.

d. Evaluation of the School and School Leader: At the direction of the
Board, evaluations of the School Principal will be conpleted every year by
t he educati on managenment organization. The Principal will conplete a self-
assessment and reflection, and gather input from various stakehol ders, which
will provide a basis for goal-setting, professional developnent, and
denonstration of performance on specific standards.

The EMO will develop the Principal Evaluation System to align wth the
Mar zano Eval uati on System which enbeds the 7 critical standards used as the
framework for the North Carolina School Executive Standards. At |east 50% of
the Principal's sumuative evaluation will be based on learning growh
achi eved annually and neasured by statew de assessnents and | earning targets
(e.g., credits earned, student retention, and growth in reading as neasured
by readi ng software).

An annual Satisfaction Survey will be admnistered to parents and students
to assess School performance, and the results considered by the Board as
important input regarding the success of the School. A corrective action
plan will be devel oped, if necessary, after Board review and di scussi on.

e. Stakehol der Representation: The Board will welcone input from conmunity
st akehol ders including teachers, staff, students, parents, and comunity
menbers. The Board will hold regular neetings to discuss the successes of
the School, including reporting on the perfornmance of the School with data
regarding enrollnent, attendance, academ c performance, parent/student
sati sfaction, wthdrawals, suspensions, and dism ssals. Notices and agendas
of these neetings will be posted well in advance in accordance with all
appl i cabl e open neetings | aws.

(Source: ALS)
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
a. Recruitnent and Sel ection: The founding Board nenbers were identified,
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recruited, and selected by individuals who are commtted to the approval and
i npl enentation of a non-traditional high school graduation option for at-
risk students or former students in the Gastonia area. Founding Board
menbers were briefed by the board incorporator and professional educators
Wi th experience in serving at-risk youth.

b. Board Vacancies: Board nenbers shall be divided into three classes to
serve in the first instance for terns of one, twd, and three years, and
until their successors shall be elected and shall qualify. The successors in
each class of directors shall be elected to serve for ternms of three years
and until their successors shall be elected and shall qualify. A director
will be eligible to serve an additional two year term after he/she has not
served on the Board of Directors for one year. Each Director shall hold
office for the termfor which he/she is elected and until his/her successor
shal | have been elected and qualified or until his/her earlier resignation,
removal fromoffice, or death. Any officer and/ or enployee may be renoved by
a majority vote of the Board whenever, in the judgnent of the Board, the
best interests of the Corporation will be served thereby. Any Director may
be renoved at any tine by a majority of the Directors then in office.

Details on the Board of Directors' selection process and terns of office can
be found in the Bylaws and Articles of Incorporation included in Appendices
H and |. The Board Bylaws were approved at the Board's organizational
neeti ng on February 21, 2013.

(Source: ALS)

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet nonthly at a tine/place designated in the neeting
noti ce.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

In order to assure that board nenbers have the range of professional skills
required to open and operate a successful public charter school, after
prelimnary approval of the charter application and prior to final approval,
menbers of the Board will participate in the North Carolina Departnent of
Public Instruction (NCDPlI), Ofice of Charter Schools' year-long planning
program prior to the charter school's opening for students. The pl anning
year will include regular neetings with consultants from the Ofice of
Charter Schools to provide information on the followng topics: school
opening plans, staff devel opnent, finance, governance, board training,
mar keting, policies and procedures, securing a school site, and hiring a
school admi ni strator.

In addition, our selected Board |egal counsel, Donna Rascoe, w !l provide
pr of essi onal training on gover ni ng, reporting, and fiduciary
responsibilities. The Board's accountant and financial auditor will orient
the Board to financial statements and key indicators of financial
performance and viability. The EMO will be expected to orient the Board to
accepted pedagogy for at-risk and over-age for grade students and key
i ndi cators of student achi evenent as well as North Carolina accountability
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st andar ds.

After the charter application is submtted, the Board will enter into a
series of training, orientation, and school devel opnent steps consistent
with the expectations of NCDPI and the State Board of Education. The steps
wi |l include:

a. In-depth training and orientation to |l egal and fiduciary responsibilities
by charter board | egal counsel

b. NCDPI Board training during prelimnary approval phase.

Directors nust conplete as nmany phases of the Board training and orientation
as possible. As nmany Directors as can reasonably travel to other sites wll
visit successful dropout prevention and recovery prograns which will serve
as nodel s for devel opnent of school culture and student achi evenent.

On an ongoing basis, Board nenbers wll participate in training and
prof essi onal developnent. This wll include, but is not Ilimted to,
| egi sl ative wupdates, funding changes, understanding school performance
reports, etc. The Board will annually evaluate its performance in fulfilling
its responsibilities and its ability to work as a team New Board nenbers
Wil be required to participate in a new nenber orientation.

(Source: ALS)

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The School's governing board is guided by Bylaws that define how the board
will govern, including conflicts of interest and the proposed neeting
schedul e. The Bylaws are included in Appendix H A nenber of the board may
not be an enployee of the Corporation (in any capacity, including, but not
limted to, as a teacher or principal) and may not be an enployee of the
non-profit corporation' s nanagenent conpany.

In connection wth any actual or possible conflicts of interest, an
interested person must disclose the existence of his or her financial
interest and nust be given the opportunity to disclose all material facts to
the directors and/or the nenbers of commttees with board del egated powers
considering the proposed transaction or arrangenent. After disclosure of the
financial interest and all material facts, and after any discussion with the
i nterested person, he/she shall |eave the board or commttee neeting while
the determnation of a conflict of interest is discussed and voted upon. The
remai ning board or commttee nenbers shall decide if a conflict of interest
exi st s.

| f the board or commttee has reasonable cause to believe that a nmenber has
failed to disclose actual or possible conflicts of interest, it shall inform
the nmenber of the basis for such belief and afford the nenber an opportunity
to explain the alleged failure to disclose. If, after hearing the response
of the nmenber and making such further investigation as nmay be warranted in
the circunstances, the board or committee determ nes that the menber has in
fact failed to disclose an actual or possible conflict of interest, it shal
take appropriate disciplinary and corrective action.
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To avoid any actual conflicts and to mtigate perceived conflicts, ethics
and conflicts of interests will be specifically addressed during the Board's
orientation and training. Additionally, each Board nenber wll sign the
Conflict of Interest Policy prior to becomng a Board nenber and annually
t hereafter.

There are no existing relationships that could pose actual or perceived
conflicts if the application is approved.

(Source: ALS)

7. Explain the decision-making processes the board will use to develop school policies.
The Board is a governing and policy-setting body wth expertise in
education, finance, and law to effectively devel op School policies. Wen the
application is approved, the draft Board policy manual wll be further
reviewed, edited, and finalized with the advice of counsel, Donna Rascoe,
charter board attorney with Nelson Miullins Riley & Scarborough LLP.

The deci sion-nmaking process will always involve the advice of content area
experts who have experience in the field. In particular, the Board will | ook
to its attorney and educati onal managenent conpany, ALS, for recommendati ons
on policies relating to the instructional nodel, student achievenent, and
school operations.

(Source: ALS)
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Not applicable because there are currently no plans for advisory bodies,
councils or associ ations.

9. Discuss the school's grievance process for parents and staff members.

Al  grievances wll be handled fairly and pronptly. D sputes wth
parents/guardians will be handled in a professional manner, with dignity and
respect.

Gievances about the School should be registered in witing with the
Principal or Assistant Principal within 30 days of the concern. The
adm nistrator wll determne the nature of the grievance and begin

collecting all the relevant information and data. The admnistrator wll
take steps to resolve the situation in a reasonable, agreed upon tine frane.

Dependi ng on the nature and severity of the grievance, or if the parent or
guardian is not satisfied with the resolution, the adm nistrator may inform
the CGoverning Board Chair in witing of the grievance and the plan to
address the grievance. The parent/guardian may also contact the Governing
Board Chair, whose contact information may be obtained at the School's front
desk.

The Board will make every effort to consider the grievance wthin 30 days.
The Board shall have final authority to hear and decide on actions as a
result of parental concerns.

Parents will always be welconme to attend nonthly Board neetings. Public
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notices for these neetings will be placed on the front door of the School
and posted online. Parents will be welcone to voice coments, concerns, or
recomendations during the Public Comment period of any neeting of the
Boar d.

Any enployee with a grievance will present the issue or concern in witing
to the Principal within 48 hours of any offending event. The Principal wll
respond within 24 hours (or the follow ng school day) by holding a face-to-

face neeting with the enployee. The Principal will informthe enployee that
a full investigation of the conplaint will be undertaken and a resolution
provided in a reasonable, agreed-upon tinme frane. The Principal will collect

all of the relevant information and data (who, what, when, why, and where).

The followup communication with the enployee will be acconplished in an
appropriate manner and may include a neeting to discuss the results of the
investigation and next steps. If the enployee is not satisfied wth the
results, he/she may appeal, in witing, through the chain of command.
Dependi ng on the nature and severity of the issue, the Principal may inform
the Board of the conplaint and the plan to address it.

(Source: ALS)

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.
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Name of the Company: Accel erated Learni ng Sol utions, Inc.
Address. 2636 EImHi Il Pi ke #500

Nashville TN 37214

Website: http://ww. al s-educati on. com

Phone Number: 615- 850- 3651

Contact Person: Robert Essi nk

Fax: 615-850- 3854

Email: robert. essink@l s-educati on.com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

The Board of Directors is choosing to contract with Accel erated Learning
Solutions, Inc. (ALS) for two prinmary reasons. First, ALS has been sel ected
because it is successfully operating 23 charter high schools in Florida and
one in Charlotte, NC, and has accunul ated an exceptional track record of
academ c success for at-risk students. Second, ALS has an educational
approach that aligns with the philosophy of the Governing Board and School
m ssion. ALS assunes all students can inprove their academ c performance if
given the tinme, opportunity, tools, structure, and encouragenent from
caring, conpetent adults.

The ALS | eadership team has decades of experience in Education, Finance,
Busi ness Managenent, Public Relations, and related fields and has a proven
record of successfully opening multiple schools each year within expected
tinmelines and budgets. For exanple, in 2013 and again in fall of 2014, ALS
si mul t aneously opened three schools including Commonwealth H gh School in
Charlotte. The Board has reviewed the organization's capabilities and track
record, and believes that the successful organization and nanagenent of the
School are assured.

A copy of the executed managenent agreenent is included in Appendix L.

(Source: ALS)

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Board understands that there are no EMJ CMO organi zati ons operating in
North Carolina that provide the proposed program and instructional nodel for
at-risk students. A review of other EM3>s in Florida (where ALS nanages 23
schools) serving simlar students indicates that Accelerated Learning
Solutions (ALS) is achieving a far greater nunber of contractual perfornance
nmeasures and provides a nuch nore extensive set of student support services
in partnership with community-based organi zations. The other EMXs revi ewed
were Mavericks in Education, Pivot Schools, and Ri chard M| burn Academ es.

Anmong these education managenent conpanies, only ALS net nore than 90% of
the contractual performance requirenents. Only ALS provides onsite social
services. Only ALS has clearly defined and structured school support
services. ALS is the only conpany with no contract terminations or school
cl osures, except for Pivot, which only operates two schools. Charter boards
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pay a mnmanagenent fee to these organizations ranging from 10% to 97% of
revenues, depending upon the proportion of expenses that are the direct
responsi bility of the managenent conpany.

There are no other school nmanagenent organizations serving at-risk students
with the scale and inpact that has been devel oped by ALS. A nore detailed
ALS Track Record and results are included in Appendi x U 5.

(Source: ALS)

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

The ALS | eadership team has decades of experience in Education, Finance,
Busi ness Managenent, Public Relations, and related fields, and has a proven
record of commtnment to helping |ow performng students to accelerate their
| earning and earn a high school diploma. The Board of Directors is choosing
to contract with ALS because of the conpany's track record of positive
achi evenent and academ c success that the conpany has established in
numer ous school district partnerships.

During a six-year track record of serving students in urban comunities, ALS
has denonstrated a broad range of school nanagenent capabilities built from
a single set of core conpetencies and values. Highlights over this period
include: 1) Inprovenent in students' foundational reading and math skills;
2) Inproved credit recovery and grade pronotion rates for high school
students; and 3) Increased graduation rates and successful postsecondary
transition for high school students. Charter school boards remain pleased
with the performance of ALS; no contract between a charter board and ALS has
ever been termnated. The contracts with Florida school district sponsors
for three schools in Broward County, one school in Hillsborough County, two
schools in Lee County, and three schools in Orange County were due to expire
at the end of the 2012-13 school year. As the charter authorizer and renewal
authority, each respective school district board unaninously voted to renew
the contracts for all of the schools for terns ranging from5 to 15 years.

In addition, all <charter schools managed by ALS have had clean annual
financial audits. Docunentation of the organization's financial history can
be found in Appendi x N

In February 2012, ALS was awarded initial AdvanceED Corporation Systens
Accreditation with a status of Accredited. Wth this award, every school
managed by ALS is considered SACS accredited.

An analysis of <critical criteria revealed that the highest and | owest
perform ng schools nanaged by ALS were Sheeler and Melrose Hi gh Schools. At
Sheel er, students earned an average of 3.0 credits per senester (or 6
credits per year) as conpared with 2.1 credits earned per senester (or 4.2
credits per year) at Melrose. Students at Sheeler showed a 61% i nprovenent
in their credit earning rate from their prior school, while students at
Mel rose showed | ess than 10% i nprovenent.

49



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

The difference between the schools is attributed to the length of school
operation, the principals' experiences with the school nodel, and transition
time for students to acclimate to the non-traditional school environnent.
Sheel er has been in operation since 2008, while the Ml rose results above
represent the School's first year of operation in 2013-14.

The Board is convinced that ALS is dedicated to the m ssion of providing a
quality education for all students in the schools they serve. These
passi onate individuals use their education, experience, and expertise for
t he sol e purpose of serving the Board of Directors and students.

(Source: ALS)

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The Board of Directors of the School w Il be the policy-nmaker and have
ultimate responsibility, authority and control over the School and its
relationship with the EMO, as further outlined in the Managenent Agreenent.
The Managenent Agreenent specifies performance expectations of ALS wth

regard to busi ness and academ c expect ati ons. The duties and
responsibilities of both parties are outlined in the charter contract and
reinforced in the Managenent Agreenent. Not only will this Agreenment assure
a proper and legally appropriate relationship with the Board, it will also

simplify and streamline the operation of the School with little need for
conplex, nultiple agreenents between the Board and vendor/suppliers. The
Board will expect ALS to report on student achievenent results at each Board
nmeeting. The Principal, with support from ALS, will be the policy executor
and undertake the day-to-day responsibility of carrying out the Board's
directives.

The Board has independent |egal counsel, board accounting services, and
financial auditors. Legal counsel has assisted the Board in devel oping and
negotiating the formal nanagenent agreenent with ALS. If ALS breaches its
agreenent with the Board, does not |ive up to performance neasures in the
Charter School Contract, and cannot cure those breaches within the required
timelines, then the Board reserves the right to discharge ALS from its
duties and take over all day-to-day operations to ensure that the School can
continue to educate students as desired by the Board.

The I RS has awarded tax-exenpt status to 20 non-profit charter schools
managed by ALS. Applications for other ALS schools are being prepared or
are pending IRS approval. The IRS uses a strong test of governing
i ndependence when awardi ng tax-exenption and has judged these agreenents to
be fully consistent with "arns-length” relationships that reflect the
Board's i ndependence and oversi ght.

(Source: ALS)
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
Pursuant to the nanagenent agreenent, teachers will be jointly enployed by
the Board and ALS, and admnistrators and staff wll be enployed by ALS.
This arrangenent is necessary for the admi nistration of enployee benefits,
does not reduce the Board's authority to hire and fire teachers, and
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(Source: ALS)
conplies with NNC. Gen. Stat. s. 115C 238.29F(e)(1).

This arrangenent was reviewed and approved by Ilegal counsel for the NC
Departnment of Public Instruction and the State Board of Education prior to
t he subm ssion of this application.

(Source: ALS)

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The Managenent Agreenent specifies performance expectations of ALS wth
regard to busi ness and academ c expect ati ons. The duties and
responsibilities of both parties will be outlined in the charter contract
and reinforced in the Managenent Agreenent. |f these are not fulfilled, the
Board will be able to termnate the relationship with ALS as provi ded under
t he managenent agreenent.

(Source: ALS)
7. Is the facility provided by the EMO/CMO? Y
« If yes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

ALS is currently contracted to nanage two charter schools in North Carolina
for The North Carolina H gh School for Accelerated Learning, Inc. (NCHSAL).
NCHSAL obtained its two charters for Comonweal th Hi gh School and Stewart
Creek Hi gh School in the Charlotte-Mckl enburg area before the begi nning of
t he 2014-2015 school year. O these charters, Comonweal th Hi gh School began
operations in August 2014. Stewart Creek Hi gh School is anticipated to begin
operations in 2015. Accordingly, neither school has had substantial
operations nor governnental revenue since their inception and currently have
a fund bal ance of $0 (zero).

(Source: ALS)

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by a new gover ni ng boar d
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
The decision to replicate the ALS nodel is based on the success of 24 ALS-
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(Source: ALS)
managed schools in Florida and North Carolina.

In 2013, the NC SBE approved the charter applications for 2 charter high
schools to inplenment the ALS nodel, Comonwealth (opened August 2014) and
Stewart Creek (scheduled to open in August 2015), both in Charlotte. These
school s are approved to use the nodel typified by Chancery H gh School and 3
ot her schools operated by ALS in Ol ando. Qur Board believes the ALS dropout
prevention and recovery nodel should be replicated based on the follow ng
criteria:

Student achievenent: In 2014, the FL Departnent of Education awarded
Chancery the highest rating available for schools serving simlar
popul ations. This rating is awarded only to schools wth a significantly
hi gher percentage of students achieving Reading Learning Gains than the
percentage of these sane students meking gains at their prior schools. A
summary of student achi evenent at Chancery is included in Appendi x U 5.

School governance: Al ALS nodel schools have independent governing boards
with the authority to hire and termnate the agreement with ALS. Twenty of
the 24 schools operated by ALS have been approved as IRS 501(c)(3)
organi zati ons. O her school applications have been submtted to the IRS and
no ALS-managed school have been deni ed tax-exenpt status.

Fiscal responsibility: Al charter boards overseeing schools managed by ALS
have i ndependent auditors, accountants, and |egal counsel. W have confirned
that ALS nodel schools are achieving and maintaining sound and positive
financial results. Audit reports for Chancery are in Appendix T.

Aut hori zer approval and recognition: ALS-nmanaged schools are successfully
renewing their contracts with charter authorizers. After initial 5-year
approvals in 2008, Chancery, Aloma, and Sheeler H gh Schools were each
renewed for 15 years by Oange County Public Schools in 2013. See
docunentation in Appendix U 7.

(Source: ALS)
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.

The enrollnent trend at Chancery H gh School indicates that there is both
need and consistent demand for this innovative program Enroll nent data over
the past several years show that the school is consistently over 90% of
capacity. For exanple, enrollnment in 2010-11 was 472 students (94% of
capacity), 2011-12 was 467 (93%, 2012-13 was 452 (90.4%, and 2013-14 was

468 (93.6% . Further evidence of the need and demand for this school nodel
is also evident in the enrollnment gromh of Sheeler H gh School, also in
Olando, Florida. |In February of each year, enrollnment in 2010-11 was 454

students (90.8%, 2011-12 was 479 (95.8%, 2012-13 was 480 (96%, and 2013-
14 was 459 (91.8%.

As can be seen in the enrollnment trends for these two schools, Ol ando
easily supports over 4 schools with the sane nodel. This Board is submtting
2 charter school applications for the Raleigh area, a city alnost tw ce the
size of Olando, and believes that students in Raleigh wll benefit from
this school option.

52



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

The Board believes the student population of the proposed school wll
closely the denographics of the comunity as it does at Chancery High
School . The denographics of Chancery are 11% White, 46% Bl ack, 38% Hi spani c,
3% Asian, and 2% Native Hawaiian, Oher Pacific Islander, American Indian,
or Al aska Native. Additional denographics of students at Chancery and ot her
schools operated by ALS with this nodel are: 17-18 years old with 12 or
fewer previously-earned high school credits; reading at or below the 8th
grade level; 2 to 3 years behind his/her 9th grade cohort; performng at the
| onest 2 levels on standardized tests; and in need of special services: 10-
20% of our students need special education and related services or other
accommodations, 12-20% English Language Learners and 8-12% parenting,
pregnant, or caring for other children.

(Source: ALS)
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.
There are three reasons why the Board nenbers of the proposed charter school
are a good fit for the proposed student popul ation.

a. Board nmenbers have i medi ate and recent experience with the needs of the
students who will be served in the School. Qur Board nenbers understand the
range of circunstances in students' lives that can be effectively addressed
with this type of program

b. Board menbers have rel ati onships with other stakeholders in the conmunity
who have an interest in serving these students. Schools wll require the
support of school district and community | eaders, and our board nmenbers can
help to inredi ately begin these discussions.

c. Board nenbers understand the role of board governance versus the rol e of
school operations and nmanagenent by having served in |leadership roles in
their business and civic duties. The School's | eadership and operating team
provided by ALS wll have the authority to deliver the proposed
i nstructional and support services conmponents to students.

(Source: ALS)

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix T

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The positions anticipated for the School include: Principal, Assistant Principal, Classroom Teachers, EC Teacher,
ESOL Teacher, Reading Specialist, Math Specialist, Related Services Staff (Career Coach and Family Support
Speciaist), and Support staff including Executive Assistant, Security Specialist, Data Specialist, and Enrollment
Specialist.
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(Source: ALS)

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Recruitment wll generally include a variety of strategies, but nmay be
nodi fied slightly for particular positions. A nationwide search wll be
conducted, including referrals from board nenbers, and job postings in

Educati on Wek, Monster.com CareerBuilder.com the |ocal newspaper, and
ot her pertinent publications.

The School will assure that a conpetitive, conprehensive salary and benefit
package (as described below) is used for attracting and retaining high-
perform ng teachers, adm nistrators, and other staff nenbers. The Board will
continuously nonitor the enployee benefits levels, salaries, and other
factors to ensure that all high-quality enpl oyees remain on the job.

The School will operate as a nmultiple session school and offer up to 3 four-
hour sessions daily for instruction, college and career preparation, and
personal / soci al needs counseling. Students will choose to regularly attend
one of the sessions (or nore as space permts). Thus, staffing levels are
based on serving up to 200 students in each of 3 sessions at full
enrollment. The staff wIll grow in proportion to growh in student
enrollment, with staff hired in advance of projected enrollnment increases to
ensure that the 25:1 student:teacher ratio is always net.

(Source: ALS)

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Board intends to contract with ALS for the provision of certain
managenent services. The managenent agreenent between the Board and ALS is

included in Appendix L. Pursuant to that agreenent, teachers wll be
jointly enployed by the Board and ALS, and adm nistrators and other staff
w | be enployed by ALS This arrangenent is necessary for the

adm ni stration of enploynent benefits, does not reduce the Board's authority
to hire and fire teachers, and conplies wth NC GCen. State. 115C
238.29F(e)(1). Additionally, this arrangenent was reviewed and approved by
| egal counsel for the Departnent of Public Instruction prior to the
subm ssion of this application.

(Source: ALS)

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The steps in the hiring process will generally include the follow ng steps,
but may be nodified slightly for particular positions: The Principal wll
review all resunes for teachers and staff. Al faculty and staff will have
the |licensure, certification, endorsenment, or other credentials required for
their positions. Screening interviews will be conducted by phone. First
round interviews wll be conducted wth the Principal or Assistant
Principal. Background and extensive reference checks wll be conducted.

Upon the return of a successful background check, an offer of enploynent
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(Source: ALS)
will be extended to the candi dat e.

In the event an enployee is not neeting the expectations of his/her job
description, the School wll inplenent progressive discipline procedures.
The steps involve counseling enployees, providing professional devel opnent
and support, and evaluating the enployee' s perfornmance. | f, despite all
attenpts to assist the enployee, he/she is not neeting the expectations of
his/her job description, then the School wll follow due process, as
outlined in the response below, to disn ss the enpl oyee.

(Source: ALS)
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The salary ranges will be as foll ows:
Princi pal : $85, 000- $95, 000
Assi stant Principal: $55, 000-$60, 000
Li censed teachers: $40, 000-$50, 000
QG her staff: $30, 000- $35, 000

The School intends to offer the following conponents in its conpensation
plan applicable to all school adm nistrators, teachers, and staff, with an
under st andi ng that benefits and conpensation |evels my need to be adjusted
based on the School's overall financial condition: conpetitive salary
scal es, medi cal I nsur ance, prescription drug plan, Life Insurance,
Suppl emental Life Insurance, 401(k) retirenent program Long-Term and Short -
Termdisability insurance, Health Care Rei mbursenent Account, Dependent Care
Rei nbur senent Account, Pr of essi onal Devel opnent and Pronot i onal
Qpportunities, and Paid Leave si ck/ bereavenent and jury duty. These
benefits will be provided by the managenent conpany, ALS.

(Source: ALS)
6. Provide the procedures for employee grievance and/or termination.
Enpl oyee grievances will be handled fairly and pronptly. Any enployee with a

grievance will present the concern in witing to the Principal within 48
hours of any offending event. The Principal will respond within 24 hours by
hol ding a face-to-face neeting with the enpl oyee. The Principal will inform
the enployee that a full investigation of the conplaint will be undertaken
and a resolution provided in a reasonable, agreed-upon tineframe. The
Principal will collect all of the relevant information and data (who, what,
when, why, and where). Depending on the nature and severity of the dispute,
the Principal will informthe Board Chair of the conplaint and the plan to

address the conpl ai nt.

The followup communication with the enployee will be acconplished in an
appropriate manner and may include a neeting to discuss the results of the
investigation and next steps. If the enployee is not satisfied with the
results, then the Principal will offer to refer the dispute to the Board.
The Board shall have final authority to hear and decide on actions as a
result of enpl oyee concerns.

No term nation will occur unless the procedures bel ow are foll owed.

- A Termnation Checklist will be conpleted that includes, in witing, the
reasons for the term nation, and supporting docunentation.

- Information submitted will be reviewed along with a review of the
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(Source: ALS)

personnel file.

- If a determination is made to proceed with term nation, a Human Resources
Revi ew, Legal Review, and Stakehol der Review will be conpl et ed.

- Once all portions of the term nation checklist are conplete, the conpleted
termnation checklist wll be forwarded to all appropriate parties for
si gnat ure.

- If all itenms are not in place, docunentation is not clear and concise, or
if all enployees in simlar situations are not receiving the sanme action (if
appropriate), the Principal/Regional Dorector will be advised regarding
appropriate actions needed to continue the inprovenent process Wwth

enpl oyee.

(Source: ALS)
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The School is not planning any positions with dual responsibilities.

(Source: ALS)
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The initial Special Education staffing for the school wll be one
Exceptional Children (EC) teacher, with nore EC teachers or other support
personnel added as student enrollnent requires and I EPs dictate. Students

will choose to regularly attend one of 3 four-hour sessions daily. Thus,
staffing levels are based on serving up to 200 students in each session at
full enrollnent. Wth an expected EC population of 10% of student

enrol Il ment, staffing plans are based on 20 EC students in each session,
served effectively by 1 full tinme EC teacher

The School teaching staff will include at |east one ELL |icensed.

Teachers of students with special needs wll have a Bachelor's degree in
Educati on, Educational Leadership, Curriculum and Instruction, Special
Education, or a related field froman accredited college or university, and
teacher |icensure appropriate to the teachi ng assi gnnent.

(Source: ALS)

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Al (100% of the classroomteachers at the School wll hold a valid North
Carolina teaching license; and the School w Il develop, mintain, and, as
necessary, have approved by the Departnent of Public Instruction a teacher
i censure program allowng teachers to progress from a Standard
Professional 1 License to a Standard Professional 2 License, and renew
Standard Professional 2 Licenses fromtine to tine. Al faculty and staff
wll hold the licenses and fulfill the roles and responsibilities identified
in their job descriptions; provide the services for which they are |icensed,
consistent wwth the mssion of the School and the needs of its unique target
popul ati on; and be subject to the hiring and firing authority of the board.

The Pri nci pal w | | provi de educat i onal | eader shi p, contractua
accountability, and day-to-day | eadership of educational and operational

56



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

activities of the School. Qualifications include: possession of a valid
state teaching license; the required state admnistrative I|icense, or
ability to obtain within 18 nonths of hire date; and a master's degree in
Educati on, Educational Leadership, Curriculum and Instruction, or a related
educational field froman accredited college or university.

The Assistant Principal is responsible for managi ng the academ c progress of
students; maintaining a climte conducive to teaching and | earning; ensuring
effective delivery and inprovenent of instruction; supervising, nmentoring,
and developing instructional staff; and ensuring that the School neets its
defined goals. Qualifications include: possession of a valid state teaching
license; the required state admnistrative license, or ability to obtain
within 18 nonths of hire date; and a nmaster's degree in Education,
Educati onal Leadership, Curriculum and Instruction, or a related educati onal
field froman accredited coll ege or university.

Teachers are responsible for coaching, notivating and instructing high
school students within the School's npdel wth attention given to each
student's Individual Gaduation Plan (1GP). Qualifications include a
Bachelor's degree in Education or related field from an accredited college
or university and appropriate |licensure.

The Reading Specialist will work with students as identified through the Rt

process on developing fluency, vocabulary, conprehension, and any other
reading gap. Reading curricula wll be delivered in classroons, in
specialist's office, and via the use of Reading Plus, MRC, or other
approved software. Qualifications include a Bachelors degree in Education

Educati onal Leadership, Curriculumand Instruction, or related field from an
accredited college or university; a Master's degree in Secondary Education

Readi ng, or reading-related field; and three years of experience teaching,
tutoring, and/or coaching high school students.

The Math Specialist will work with students identified through the Rtl
process on math skills and standards. Math curricula wll be delivered
inclassroonms, in specialist's office, and via the use of math software,
URLs, consunables, and other approved resources. Qualifications include a
Bachelor's degree from accredited university with concentration in math
education; a Master's degree in Secondary Education or related math field;
and three years of experience as a nmath teacher, coach, tutor, or
speci al i st.

The Career Coach is responsible for working with students in career
expl oration, research and planning; enploynment skills; interpretation of
career and college assessnents; job placenent; assisting students through
the process of postsecondary exploration, application, and selection; and
working closely with other staff, enployers, and others to acconplish the
goal of all students successfully transitioning to a postsecondary pathway.
A Bachelor's degree is required along with two years of paid, professiona
experience coaching high school students in career and postsecondary
opti ons.

The Fam |y Support Specialist is responsible for working in collaboration
wi th professional social/educational services and agencies to obtain health,
financial, vocational, and social services for students and famlies.
Qualifications include: Bachelor's and Master's degrees froman accredited

57



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

college or wuniversity with major course work in social work, psychol ogy,
counsel i ng, sociology, secondary education, or related field; and experience
in education, social services, and/or conmunity services.

The Data Specialist is responsible for managi ng student records, processes,
and data; obtaining records; organizing cunulative records; and recording
all required information in the Student Information System (SIS). Hi gh
school diploma/ GED is required.

The Enrollnment Specialist is responsible for assisting wth student
recruitnent, conducting student/parent orientation sessions, processing
requi red paperwork, and working with the Principal to ensure the School is
nmeeting or exceeding contractual enrollnment goals. H gh school diploma/ GED
is required.

The Executive Assistant is responsible for providing admnistrative
assistance and general office support to the Principal. Qualifications
i nclude: High school diploma or GED;, high degree of know edge of general
office and tel ephone equipnent; conputer literate with a high degree of
knowl edge and experience with Mcrosoft operating systens, i.e., Wndows,
Excel, and PowerPoint; and excellent verbal and witten conmmunication
skills, denonstrated conputer literacy skills, and word processing
abilities.

The Security Specialist is responsible for assisting with the daily arrival,
di sm ssal , and break of students, including managing and securing
confiscated itens; assisting the Principal with safety procedures and drills
according to School policy and procedures; and nonitoring School facilities
(e.g. grounds, adjacent areas, parking lot) to provide visibility, ensure
safety, and deter crinme. Qualifications include a H gh School diplom, and
two years of paid, exenplary experience in a simlar role.

(Source: ALS)

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Principal is responsible for the School's licensure renewal program and
pr of essi onal devel opnent. The Executive Assistant wll ensure that
requirenents for teacher licensure and professional devel opnent are
mai nt ai ned and current.

(Source: ALS)

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

a. Mentors: The School will have a Beginning Teacher Support Program (BTSP)
to aid the successful transition of beginning teachers with a Standard

Provisional License (SPI) to a Standard Professional 2 (SP2) license. Al
begi nning teachers will be assigned a North Carolina certified nentor. The
mentor will be trained by the Assistant Principal using the NC Mentor Roles

and Responsibilities Handbook. The Assistant Principal will nonitor the
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effectiveness of the program with developnent of a nonthly conpliance
tinmeline. Both the Standard Provisional Licensed (SPI) teachers and Standard
Professional 2 (SP2) licensed teachers will be provided with onsite training
opportunities through the internal, online Learning Managenent System (LMS)

by the Assistant Principal, and will be guided to off-site professional
devel opnent opportunities, workshops, and partnership prograns with | ocal
colleges and wuniversities that offer teacher |I|icensure courses in al

content areas.

b. Retention: The School wll assure that a conpetitive, conprehensive
salary and benefit package is wused for attracting and retaining high-
perform ng teachers, adm nistrators, and other staff nenbers.

c. Evaluation: The School will develop a teacher evaluation systemthat is
properly validated and includes standards and criteria simlar to those in
the North Carolina Professional Teaching Standards and North Carolina
Teacher Eval uation System The teacher will actively participate through the
use of self-assessnent, reflection, presentation of artifacts, and classroom
denonstration(s). The Marzano nodel has been selected for the School's
Teacher Evaluation Systemas it aligns to the School's accel erated | earning
nodel, North Carolina Code of Ethics for Educators, and North Carolina
Pr of essi onal Teachi ng St andar ds.

Based on the Marzano Teacher Evaluation tool, an observation schedule wl|l
be created to ensure conpliance with the mninmm nunber of observations
based on the state's teacher observation requirenents. Based on this tool
teachers will be identified as Category | (1-3 years of service or new to
the charter school) or Category Il (nore than 3 years of service or Career
Teachers), and nultiple observations will be conpleted in an academ c year.

Qobservations will be scheduled in a manner that allows for an orientation to
the evaluation tool, the devel opnent of a professional growth plan, review
of observations, and pre and post-conferences.

The Principal wll conduct summative performance evaluations for al
teachers. Evaluation results will be based on data from (and not limted to)
formal and informal Principal and Assistant Principal observations, reviews
of evidence/artifacts of student I|earning, and |evel of performance on
evaluation criteria |listed in the job description for each job
responsi bility.

EVAAS (Education Value-Added Assessnment System) wll also be wused to
eval uate teacher effectiveness. As a l|local option, we will use Domain 3:
Refl ecti onon Teaching from the Marzano Evaluation Instrunent to neasure
student learning, which correlates with the Standard VI of the North
Carolina Teacher Evaluation Instrunment. A teachers rating on this domain
Wil be determ ned by student growh on the APEX final exans and wll be
wei ghted based on the established performance expectations as outlined by
the State Board of Educati on.

Non-instructional staff wll be evaluated based on the average of ratings
for each job responsibility listed in their appraisal. Fi nal eval uations
shoul d be conpleted annually by July 1.

(Source: ALS)
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The purpose of the School's professional developnment is inproving student
achi evenent. The School wll wuse a Learning Mnagenent System (LMS) to
deliver, track, and nonitor professional developnent. Training evaluation
w Il be conducted on a regular basis and a formal needs assessnent survey
will be conducted on an annual basis to inform the Board about the

effectiveness of current professional developnent practices and guide the
content, form and structure of future endeavors. Over 300 online courses
will be available via the LMsS from any Internet-connected conputer
wor kst ation. i Cbservation contains a resource |library that may be used for
i ndi vi dual or group professional devel opnent.

Al instructional staff will participate in training necessary to naintain
their teaching licenses. Professional learning will focus on effective
cl assroom managenent ; evi dence- based i nstructi onal strat egi es;

differentiating i nstruction; assessnment and eval uation to i nform

instruction; and effective utilization of technol ogy.

Al'l school staff working directly with special needs students [including
students with disabilities and English Language Learner (ELL) students] wll
participate in state and |ocal professional devel opnment focused on success
wi th special needs students. Topics shall include: Federal, state, and |ocal
policies; developing IEPs; ELL Comrmttee role and responsibilities;
accommodations and nodifications in instruction and assessnment; positive
behavi or supports; curriculum for students wth significant cognitive
di sabilities; | east restrictive environnents; famly engagenent and
i nvol venent; assistive and adaptive technologies; transitions and transition
pl anni ng; and Probl em Sol vi ng and Responsi veness to Instruction (Rt1).

Al support staff, including the Career Coach, Fam |y Support Specialist,
Enrol I ment Specialist, etc. wll participate in training necessary to
perform all job functions and maintain job-specific Ilicensure, if
appl i cabl e.

(Source: ALS)

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Teacher and staff quality, experience, and preparation are critical to
students' and the School's initial and ongoing success. Professional
devel opnent is extensive, ongoing, focused, and innovative; incorporating
evi dence- based strategies and resources proven to be successful with the
School 's target popul ation. Prof essional |earning nodules and activities
focus on the use of flexible class periods, integration of technology into
instruction, famliarity with a variety of learning activities to engage
students in higher-order conpetencies, differentiation of instruction,
coaching and nentoring, team teaching, and developnment and use of
assessnments to establish uniform coverage and external evaluations in conmon
cour ses.
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The School will use a blended nodel of professional devel opnent to deliver
and support relevant |earning opportunities for teachers, as well as all
staff. The professional devel opnent nodul es are: evidence-based and targeted
for success with at-risk students; job-enbedded for direct application and
i nproved performance; aligned to the innovative instructional progranms of
the School; and, synchronous and asynchronous for efficient use of tine.

The Principal and Assistant Principal (AP) wll participate in ongoing
| eadershi p devel opnent training, tw week summer staff training, and all
required state training. In addition, the Principal will participate in a
four to six week Principal Induction that will include residency at two or

three high-perform ng charter schools working alongside a nentor principal,
as well as learning and performng the job functions of each position on the
School ' s organi zational chart.

The AP wll participate in an intensive, mninmm two-week residency
training, at one or two high-performng charter schools, focused on job
specific responsibilities, educational program building a culture of
climate and success, and school accountabilities. Trainers and subject
matter experts wll be scheduled to provide job-enbedded professional
devel opnent during and beyond the AP's residency period.

Al'l |eadership, instructional, and support staff wll participate in two
weeks of sunmer professional devel opnent prior to the beginning of school
during the first year of operation and during the week before school opening
thereafter. Topics wll include, but are not Ilimted to, curriculum
software, Code of Ethics and The Standards of Professional Conduct for NC
Educators, classroom nanagenent, using data to inform instruction, working
in a technol ogy enhanced environnent, attendance and retention strategies,
identifying and referring students for services, etc.

(Source: ALS)
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Ongoi ng professional devel opnent, dedicated to personal and professional

growh, wll occur on a weekly basis as well as during scheduled
prof essi onal devel opnent days as part of the school calendar. At a m ni num
once each nonth, staff nmeetings wll be dedicated to professiona

devel opment as well as during schedul ed professional developnent days as
part of the school cal endar.

The tineline for professional developnent for the first year of School's
operation is as follows:

May - June: Job specific training for Principal and Assistant Principal
June Jul y: Job specific training for the Executive Assistant and
Dat a/ Enrol | ment Speci al i st

July: Leadership Conference for Principal and Assistant Principal (tw to
five days)

August: Al Staff Training (two weeks prior to student start date)

Sept enber: Prof essional Gowmh Plan conpleted by Septenber 28 (beginning
year 2)

Sept. May: Weekly training and Professional Learning Community neetings

The School will use a bl ended nodel of professional devel opnent to deliver
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and support relevant |earning opportunities for teachers, as well as all
staff. The professional devel opnment nodules will be:

Evi dence-based and targeted for success with at-risk students;

Job- enbedded for direct application and inproved performnce;

Aligned to the innovative instructional prograns of the schools; and
Synchronous and asynchronous for efficient use of tine.

Prof essi onal devel opnent will be delivered face-to-face by subject matter
experts. Staff and admi nistrators nay also participate in any |ocal, state,
and/ or national conferences.

Online professional developnment wll consist of participating in WDbEX
trainings or any of the over 300 online courses in the Schools Learning
Managenent System (LMS). i Cbservation, which is a tool for managi ng teacher
and | eadership evaluation, also contains a resource |ibrary of videos and
print resources. Both the LM5S and i Cbservation will be available 24/7 from
any workstation with Internet access. The discussion feature of i Qbservation
allows for «collaboration and sharing of ideas/resources resulting in
Prof essional Learning Conmunities within or anong schools. The Schools
Intranet also will contain professional devel opnment resources and training
nmodul es which can be delivered via face to face or reviewed independently.
Al training will be tracked on the LNS.

(Source: ALS)

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The School will use a variety of nmethods to attract students to the benefits
and opportunities that will be provided at the School. These nethods are: 1)
Qutreach to local high school principals and guidance counselors to
encourage referrals for students who are unable to be successful in a

traditional high school setting; 2) Informational neetings wth | ocal
community, civic, and religious organizations; comunity |eaders; and other
peopl e who may be able to inform and/or influence famlies and students to
enroll at the School; 3) In-depth briefings with organizations such as
Juni or Achi evenent, Boys and Grls Cubs, and 100 Black Men of America to
explain the program and establish a referral network; 4) Advertisenents
(including print, social nedia, billboards, and transit) placed in the
nei ghbor hoods surrounding the School; 5) Facilitation of student, peer to
peer discussion through the use of materials distributed at events attended
by students who fit the denographics; and 6) Toll-free enrollnent
i nformati on nunber posted on the website and included on enroll nent and
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outreach literature.

O her strategies that may be used include advertising in local comunity
newspapers (particularly those published for mnority groups) or contacting
community social service organizations that target the at-risk and/or
dr opout popul ation (youth organi zati ons, courts, churches, etc.). "Qutreach"
and advertising may al so include an enphasis on the services the School can
provide for English for Speakers of O her Languages (ESOL) students.

The Board recognizes the inportance of comunity awareness and recruitnent
of parents and students. In order to pronote a neighborhood school
environment, the nmarketing strategy will start in the imediate area and
then broaden to the mass market. Marketing to residents in the surrounding
communities will be the primary focus. In order to ensure strong denmand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.).

We anticipate that the majority of students will live within a 5-mle radius
of the School and, thus, reflect the local community being served. Targeted
marketing will be used to focus on this geographic area. Additionally,
select marketing materials wll be <created and produced in nultiple
| anguages based on the denographics of the |ocal area.

(Source: ALS)

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The School is committed to engaging parents and conmmunity nenbers in
meani ngful ways. Strategies wll include but not be |limted to: direct
mailers to identify homes with age appropriate students; neetings wth
comunity stakeholders (e.g., conm ssioners, volunteer groups, social

service agencies, school district enployees) to gain their support and
determ ne services they may be able to provide; comunity neetings in
various locations; neetings with principals and counselors at |ocal high
schools; and individualized famly/student neetings at the |local high
schools. . Stakeholder neetings will include an overview of the School's
M ssion and Vision, and discussing the inpact that the School will have on
the students/famlies and the conmunity.

Research results indicate that parent and comrunity involvenent are Kkey
elenments in the success of students at risk of dropping out of school
(Bal fanz, Fox, Bridgeland, & McNaught, 2009; Gunn, Chorney, & Poul sen, 2009;
Hamond, Linton, Smnk, & Drew, 2007; Princiotta & Reyna, 2009). Therefore,
the School will ensure substantial parent and community invol venment through
a variety of strategies.

a. Parent/Legal CGuardian Involvenent: Parents wll have a nunber of
opportunities for involvenent in their student's education. Parents wll be
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informed of opportunities, expectations, and requirenents of the program

This will set the stage for student progress and achievenent. This wll be
suppl enented by mailings to hones, newsletters, phone calls fromstaff, and
student/ parent conferences. Throughout the year, parents wll be encouraged

participate in school functions, including open houses, school sponsored
wor kshops, parent nights, student award cerenonies, and other events |ed by
School staff and conmunity partners on topics including post-secondary

readi ness, and personal devel opnent. Parents will be invited to participate
on a School Leadership Team that wll neet prior to the opening of the
School and nonthly thereafter.

Addi tionally, an annual Parent/ Student Satisfaction Survey wll be
adm nistered to assess performance as judged by parents and students. The
results of this survey will be considered by the Board as inportant input
regarding the success of the School. A corrective action plan wll be

devel oped, if necessary, after review and di scussion with the Board.

Section 1118 of the Elementary and Secondary Education Act (ESEA), requires
each Local Education Agency (LEA) and school that receives funds under Title
|, Part A to develop and distribute to parents of participating children a
witten parent involvenent policy (PIP). If the School is designated as
Title 1 school, the School wll conply wth all federal and state
regul ations for parent invol venent.

b. Comunity Involvenent: The Board understands that unless social,

behavi oral, and enotional needs are effectively addressed, learning wll be
difficult and academic growh wll be an unrealistic objective. The Board,
with the assistance of the managenent conpany, wll identify and devel op
partnerships wth community-based private and public service providers,
faith based groups, and civic leaders who wll support student success.
These partnerships will result in the direct provision of onsite social and

behavi oral health services as well as nentoring, advocacy, and comunity-
wi de influence to create enploynent and post-secondary opportunities. School
| eaders and the Board wll ensure that parental involvenent, conmunity
partnershi ps, and coll aborations will be enduring and include commtnents to
ongoi ng eval uation and i nprovenent, access to avail able human and fi nanci al
resources, adequate representation of stakehol ders, adequacy of staffing and
resources to perform key functions, and adequate performance/ accountability
mechani smis.

(Source: ALS)

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

The School w Il have open adm ssion procedures and policies, and will open
an Enrollnment Ofice in April 2016. The application period shall be no |ess
than 30 consecutive days in conpliance with TCS-U 003. Enrollment wll not

be denied to any eligible applicants on the basis of ethnicity, gender,
national origin, or disability.

The School wll guide interested students through the follow ng process:
Interested students will conplete an application (Appendix U 6) and neet
with the Enrollnment Specialist. If there is space available, the
student/parent will conplete the enroll ment packet and receive information
about the School. If there is not space available, the student's application
will be entered into the lottery.

The following categories of students may receive enrollnent priority in
conpliance with Section 1. G S. 115C 238. 29F(0Q):

a. Siblings of a potential graduate will be admitted beginning in year 2;

b. Legacy siblings who have conpleted the highest grade |evel offered by the
School and who were enrolled in at least 4 grade levels or the maxi mum
nunber of grades offered by the School;

c. Multiple birth siblings;

d. Students who were enrolled within the last 2 previous school years but
left the School;

e. Children of the School's full-tinme enpl oyees; and

f. Only for its first year of operation, children of the initial nenbers of
the School's board of directors, so long as (i) these children are limted
to no nore than 10% of the School's total enrollnment or 20 students,
whi chever is fewer, and (ii) the charter school is not a forner public or
private school.

If the nunber of applicants exceeds School capacity, the School wll
i npl enent a random lottery. Al applicants shall have a fair and equal
chance of being admtted. The lottery will be advertised at |east 30 days
prior to the drawi ng through various forns of nedia.

The Principal or his/ her designee will manage the lottery process as
foll ows and nai ntai n appropriate docunentati on.

a. Each application will be tinme and date stanped, assigned a nunber, and
all nunbers will be placed in a container. Nunbers will be drawn on a random
basis by a neutral party. Al slots will be filled based on the order of the
drawi ng. The remaining nunbers wll be drawn and used to create the wait
list.

b. There wll be at least 2 staff nenbers present during the lottery
drawing. The lottery will be publicly noticed and open to the public.

c. Students will be contacted in the order in which nanmes were randomy
drawn and established on the waiting |ist.

d. As openings arise throughout the year, the next student on the wait |ist

will be offered the "space.” The parent or eligible student has 7 days to
accept/refuse the opening and conpl ete required docunentation for adm ssion.
| f the parent or eligible student does not respond, the space will go to the

next student on the waiting |ist.

Upon enrol I nent, the School will request transcripts and other rel evant
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information from all schools the student previously attended. The student
will conplete individualized assessnents to determ ne academ c skill |evels
and vocational interests. The student and parent will neet with appropriate
school staff to review assessnent information and establish the student's
| SP.

Foll owi ng the enroll nent process, each student will participate in a 3-day
student orientation program that includes information concerning prograns,
assessnments, procedures, and expectations.

Should an eligible student decide to withdraw from the program required
docunentation will be gathered as to the reason for w thdrawal, including an
exit interview Academ c advisenent on prograns/schools that may better suit
the student's needs will be provided. A student will be allowed to re-enrol
into the programif a seat is available. If not, the student's application
wi | be processed through the lottery drawing procedure. St udent s
transferring out of the School will be provided with academ c options.

(Source: ALS)

66



Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-
risk students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Gast on County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
20162017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
360 000 000 360 000 000 360 000 000 360 000 000 360 000 000
%ade 50 0 0 85 0 0 100 0 0 105 0 0 120 0 0
%"‘de 50 0 0 9% 0 o| 100 0 o| 120 0 ol 120 0 0
flrade 50 0 0 95 0 0 110 0 0 120 0 0 120 0 0
fzrade 50 0 0 95 0 o| 110 0 o| 120 0 ol 120 0 0
200 370 420 465 480
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The School will ensure that transportation is not a barrier to any student.
The School will be serving students ages 16 21, and wll |ocate al ong major
lines of the public transportation system in order to wuse public
transportati on passes to nmeet the transportation requirenents.

Students who |ive beyond a reasonabl e distance fromthe School may receive a
public bus pass if they choose to accept it. The School has allocated funds
for purchasing transit passes and will issue the passes to neet students’
transportati on needs. Docunentation of purchasing transportation passes wl |
be kept on file for a total of three (3) years noting the passes purchased
and issued to the students. Students will be required to sign for each pass
provided to themsolely for the use of getting to/from School

An eligible student nust reside and continue to reside tw (2) or nore
mles, or reside in a hazardous zone, between the hone and the School. A
reasonabl e wal ki ng distance for any student who is not physically disabled
is any distance not nore than two (2) mles between the honme and the School
or one-and-one-half (1-1/2) mles between the hone and the assigned bus
stop. Such distance shall be neasured from the closest pedestrian entry
point of the School building or to the bus stop. A reasonable walking
distance will be identified during the enrollnment session for students who
are eligible for a bus pass. The Enrollnment Specialist will assist wth
determning the shortest pedestrian route to the bus stop and to School
whether or not it is accessible to notor vehicle traffic.

Bus pass booklets wll be purchased from the area transit system and
provided to all eligible students free of charge. The School wll keep an
anpl e supply of transit passes throughout the school year to neet current
and anticipated enrollnment needs. Eligible students will be issued a bus

pass upon and throughout their entire enroll nent period.

The following itens are applicable for a student to receive a bus pass:

- The student will receive assistance, if needed, during the Student/ Parent
enrol I ment session to identify the closest transit stop and the light rail/
buses the student will have to ride to get to School .

- The student will receive a bus pass upon enrollnent and thereafter upon

determ nation of ridership.

- The student's nane nust appear on the School's Attendance Roster noting
the student is fully enrolled prior to receiving passes.

- The student will be solely responsible for the safety and security of
hi s/her transit passes at all tines.

- If the student is a mnor, the parent/guardian nust provide witten
approval for the student to utilize public transportation to/from School.

In addition, transportation service will be provided by the School to any
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student whose IEP stipulates that this nust occur. Should a student with a
disability require special transportation accomobdations, the School wll
contract with the school district or an approved private transportation
provi der.

(Source: ALS)

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Students that are enrolled in the School deserve every healthy benefit
through the availability of a nutritious snack. Since the School wll
operate on multiple four-hour sessions, there will not be enough tine to
serve neals, so the School wll ensure the eligible students receive a
nutritious snack based on need.

Upon enrollnment the Enrollnment Specialist will visit with all students and
famlies to identify potential students that have linmted resources in the
honme, express the need, and would benefit from receiving a healthy snack
upon need.

Snacks may include, but will not be limted to, the following: fruit and nut
bars, chewy granola / yogurt bars, protein bars, oatneal bars, and peanut
butter bars. The snacks will help provide a nental boost that will increase
students' concentration and energy |levels which will help them renmain alert
while in school and neet basic needs.

Al staff nmenbers will be trained and nmade aware of this policy and wll
refer disadvantaged students in their classroons or in the School to the
Fam |y Support Specialist (FSS) to discuss the need to receive a healthy
snack.

(Source: ALS)

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $2, 800. 00
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Officersand

Directors/Errors and $1, 000, 000 $5, 500. 00
Omissions

Property Insurance $2, 000, 000 $10, 920. 00
Motor Vehicle Liability $1, 000, 000 $233. 00
Bonding

Minimum/M aximum $1, 000, 000 $1, 000, 000 $400. 00
Amount

Other $870, 000 $9, 473. 00
Total Cost | $29, 326. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

anthony lindsey 09/25/2014

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

A school location in the desired service area has not yet been determ ned.
ALS has extensive experience in |ocating and renovating properties wth a
design suitable for at-risk students. The Board has confidence that ALS
will be able to facilitate negotiations to execute a |ease, to oversee
renovation of the site for School use, and to nake sure the desired facility
is approved for occupancy for an August 2016 school opening. This includes
experience in facility design and budgeti ng, managi ng construction projects,
conmpliance wth |ocal <codes and ordinances, facilities repair and
mai nt enance, and general operations of school buil dings.

Al facilities being considered for the final school Ilocation wll be
anal yzed through nultiple criteria, including but not limted to: total
square footage, cost of retrofit and renodel, accessibility, zoning, safety,
exterior lighting, parking, proximty to public transportation, signage
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possibilities, and neighborhood denographics. The entire scope of the
project will be nmanaged by experienced ALS | eaders to ensure that the School
will be able to open on-tine and on-budget.

Once the facility has been |eased, ALS wll begin the permtting and
renovation process. ALS has typically used local architects and contractors
to complete all of the renovation work and intends to follow the sane
process for this School. Funding for renovation and renodeling wll be
provi ded by the Landl ord or another | ending source.

The Board of Directors and ALS will ensure that all |ocal building code
approvals, conpliance with the Fire Prevention Code and the Educational
Certificate of Occupancy are secured before the School is occupied. At no

time will students or staff work or attend school in a building that is
unsafe or does not have proper certificates of occupancy. In addition, all
school facilities wil | conply W th appl i cabl e heal t h codes,
i nspection/safety requirenents, and will be properly naintai ned according to

the North Carolina Building Code.

The tinmetable bel ow describes the major steps in the facility acquisition
permtting, and renovation process.

Sept enber, 2014: Submt Charter Application

Cct ober-March 2015: Application Revi ewed and Approved

Mar ch- Sept enber 2015: Governi ng Board Pl anni ng Peri od

July 2015: Begin Site Search

Sept enber 2015: Begin Lease Negoti ations

January 2016: Sign Menorandum of Understanding for Facility Lease or
Pur chase Agreenent

January 2016: Finalize school facility design

February 2016: Execute Facility Lease or Purchase Agreenent

February 2016: Begin Plans and Secure Permts

March 2016: Begin Facility Renovation

April 2016: Enrollnment office opens

May 2016: Sign Charter School Contract w th NCDP

June 2016: Facility Renovation Conpl et ed

July 2016: Set up Admi nistrative and C assroom Space

July 2016: Verify all appropriate inspections and clearances including
Educational Certificate of Cccupancy

August 2016: School Opening

(Source: ALS)

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

A facility location has not been determ ned. Based on current conparable
| ocal rates (see Appendix U-8), the |ease cost will be approximtely $14 per
s.f. This includes CAM ($2.00), taxes ($.70) and insurance ($1.30).

(Source: ALS)

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
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the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

| f the School opening is delayed to the point where we will not be able to
open on-schedule, we will do the follow ng: Define the specifics of the
delay and determine a realistic opening schedule. Coordinate and communi cate
this information with North Carolina Departnment of Public Instruction staff.
Det erm ne whether the School can open on a delayed schedule later in the
school year.

Depending on the outconme of the above itens, the School wll proceed as
fol | ows:

Option 1: If the building is not ready to occupy by the first day of school,

plans will be in place to rent 3 nodul ar cl assroons. Mdul ar cl assroons wil |
be situated in the parking lot of the School and hooked up to existing
el ectrical and plunbing services. Mdular classroons will be furnished with
the furniture and equi pnent purchased for the School buil ding.

The School wll operate on the established schedule in the nodular
classroonms wuntil such time as the School receives the Certificate of
Cccupancy.

Option 2: If nodul ar classroons are not feasible and the School can open on
a del ayed schedul e, School staff will relay all relevant information to the
parents, students, |ocal stakeholders, and the NCDPI.

Option 3: If the School cannot open on a delayed schedule, the School wll
tenporarily lease and utilize appropriate space from a school or other
educational institution such as a Comunity College, Private Technical
Col | ege, Charter School, etc. Contingency plans for tenporary space and
short-termleases will be in-place by February 2016.

Option 4: If the construction schedule is such that the School opening is
del ayed seven or nore nonths, the School wll (as a last resort) request a
one-year deferral for opening.

(Source: ALS)

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
What if a student does not live along or near the public transportation routes? Kevin Piacenza Transportati
Why isthere "no time"? Couldn't students eat before or after their sessions? Paige Hirsch School Lunch
Note clear how this proposed snack plan would meet the evaluation criteriaof adaily | Mary Carmichael School Lunch

meal.

The proposed school plansto offer a nutritious snack but not ameal. What istheplan | Deanna Townsend- School Lunch

to serve an actual meal to students each day? Smith

The insurance quote provided in this section of the application and int he appendix Deanna Townsend- Civil Liabil

match - the amount in the budget differs. Smith

Deanna Townsend-Smith Pass
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Joe Maimone
Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Pass
Marie Massengill
Sherry Reeves
Mary Carmichael Pass
Tammi Sutton
Kevin Piacenza Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenu

e Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

* Inyear 1 — Base state allotments are determined by the LEA in which the student resides

* Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1360 - Gaston County School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,549.62 200 $909,924.00
Local Funds $1,350.00 200 $270,000.00
Federal EC Funds $3,768.11 20 $75,362.20
Totals $1,255,286.20
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $909,924 $1,683,500 $1,911,000 $2,115,750 $2,184,000
-L ocal Per Pupil Funds $270,000 $499,500 $567,000 $627,750 $648,000
-Exceptional

Children<br/>& nbsp;Federal Funds $75,362 $139,416 $158,256 $175,212 $180,864
-Other Funds* 30 30 30 30 30
-Working Capital* $610,329 $28,504 $0 $0 $0
Z - TOTAL REVENUE $1,865,615 $2,351,010 $2,636,256 $2,918,712 $3,012,864

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $90,000 $90,000 1 $91,800 $91,800 1 $93,636 $93,636 1 $95,509 $95,509 1 $97,419 $97,419
Assistant Principal 1 $58,000 $58,000 1 $59,160 $59,160 1 $60,343 $60,343 1 $61,550 $61,550 1 $62,781 $62,781
Support Staff 4 $32,000 $128,000 45 $32,640 $146,880 5 $33,293 $166,465 5 $33,959 $169,795 5 $34,638 $173,190
6 $276,000 6.5 $297,840 7 $320,444 7 $326,854 7 $333,390
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $44,000 $176,000 75 $44,880 $336,600 85 $45,778 $389,113 95 $46,693 $443,584 10 $47,627 $476,270
Reading Specialist 1 $44,000 $44,000 1 $44,8380 $44,880 1 $45,778 $45,778 1 $46,693 $46,693 1 $47,627 $47,627
Math Specialist 1 $44,000 $44,000 1 $44,880 $44,8380 1 $45,778 $45,778 1 $46,693 $46,693 1 $47,627 $47,627
Exceptional Children 1 $44,000 $44,000 2 $44,880 $89,760 2 $45,778 $91,556 2 $46,693 $93,386 2 $47,627 $95,254
Teacher(s)
Esol Teacher 1 $44,000 $44,000 2 $44,880 $89,760 2 $45,778 $91,556 2 $46,693 $93,386 2 $47,627 $95,254
Related Service Teachers 1 $44,000 $44,000 1 $44,880 $44,880 1 $45,778 $45,778 1 $46,693 $46,693 1 $47,627 $47,627
9 $396,000 | 145 $650,760 | 15.5 $709,559 | 16.5 $770,435 17 $809,659
B - Total Instructional
Personnel:
15 $672,000 21 $948,600 | 22.5 $1,030,003 | 235 $1,097,289 24 $1,143,049
A+B =C- Tota Admin,
Support and I nstructional
Personnel:
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Administrative & Support
Benefits

Health Benefits 6 $11,803 $70,818 6.5 $11,904 $77,376 7 $12,070 $84,490 7 $12,321 $86,247 7 $12,576 $88,032
Medicare 6 $650 $3,900 6.5 $655 $4,258 7 $664 $4,648 7 $677 $4,739 7 $691 $4,837
Socia Security 6 $2,778 $16,668 6.5 $2,801 $18,207 7 $2,838 $19,866 7 $2,895 $20,265 7 $2,953 $20,671
Other Taxes 6 $450 $2,700 6.5 $450 $2,925 7 $450 $3,150 7 $450 $3,150 7 $450 $3,150

24 $94,086 26 $102,765 28 $112,154 28 $114,401 28 $116,690
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Benefits 9 $11,803 $106,227 145 $11,904 $172,608 155 $12,070 $187,085 16.5 $12,321 $203,297 17 $12,576 $213,792
Medicare 9 $650 $5,850 145 $655 $9,498 155 $664 $10,292 16.5 $677 $11,171 17 $691 $11,747
Social Security 9 $2,778 $25,002 145 $2,801 $40,615 155 $2,838 $43,989 16.5 $2,895 $47,768 17 $2,953 $50,201
Other Taxes 9 $450 $4,050 145 $450 $6,525 155 $450 $6,975 16.5 $450 $7,425 17 $450 $7,650

36 $141,129 58 $229,245 62 $248,341 66 $269,660 68 $283,390
E - Total Instructional
Personnel Benefits:

60 $235,215 84 $332,010 20 $360,495 94 $384,061 96 $400,080
D+E=F-Tota
Personnel Benefits

30 $370,086 325 $400,605 35 $432,598 35 $441,255 35 $450,080
A+D =G - Total Admin
and Support Personnel
(Salary & Benfits)

45 $537,129 725 $880,005 715 $957,900 825 $1,040,094 85 $1,093,049
B+E=H - Totd
Instructional Personnel
(Sdary & Benefits)

75 $907,215 105 $1,280,610 112. $1,390,498 117. $1,481,349 120 $1,543,129
G+H=J - TOTAL 5 5
PERSONNEL
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Operations Budget: Expenditure Projections

2016-17 through 2020-2021
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Facilities Facility Lease/Mortgage $306,000 $306,000 $306,000 $306,000 $306,000
Equipment Rental $21,000 $21,000 $21,000 $21,000 $21,000
Maintenance $3,000 $5,000 $7,000 $7,000 $7,000
Contract Labor $36,000 $38,000 $40,000 $42,000 $42,000
Facility Management $18,000 $20,000 $22,000 $24,000 $24,000
Utilities Phone $48,000 $50,000 $52,000 $54,000 $56,000
Utilities $37,500 $39,500 $41,500 $43,500 $43,500
Transportation Transportation Plan $60,000 $111,000 $126,000 $139,500 $144,000
Professional Contract Board / Legal $20,000 $20,000 $20,000 $20,000 $20,000
Board / Accountant Expenses $20,000 $20,000 $20,000 $20,000 $20,000
Board / Audit Expenses $15,000 $15,000 $15,000 $15,000 $15,000
Management Company Contracted Services $0 $0 $91,921 $213,742 $230,089
Office: Office Expense $7,200 $7,400 $7,600 $7,800 $7,800
Office Equipment $3,600 $4,000 $4,600 $5,200 $5,200
Staff Meetings $1,200 $1,500 $1,800 $2,000 $2,000
Professional Contract Data/ Statistical Support $10,000 $12,000 $14,000 $16,000 $16,000
Accounting Services $35,000 $37,000 $39,000 $42,000 $42,000
Other Human Resources Costs $10,000 $15,000 $20,000 $25,000 $25,000
Recruiting $5,100 $5,100 $6,000 $6,500 $6,500
Insurances $40,000 $45,000 $50,000 $55,000 $55,000
Marketing Plan $50,000 $50,000 $50,000 $50,000 $50,000
Snacks $1,700 $1,950 $2,100 $2,200 $2,200
Board / D& O Insurance $8,000 $8,000 $8,000 $8,000 $8,000
Board / Meeting Expenses $1,200 $1,200 $1,200 $1,200 $1,200
Employee Recognition $1,300 $1,500 $1,700 $1,900 $1,900
Community Meetings $1,200 $1,200 $1,500 $1,800 $1,800
Student Incentives $2,000 $2,000 $2,500 $3,000 $3,000
Graduation $2,400 $2,400 $3,100 $3,600 $3,600
$764,400 $840,750 $975,521 $1,136,942 $1,159,789
K - TOTAL Administrative &
Support Operations
Instructional:

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books And Supplies Curriculum / Intervention $95,000 $105,000 $115,000 $120,000 $120,000
Texts $1,800 $2,200 $2,600 $3,000 $3,600
Copy Paper $4,000 $6,000 $8,000 $8,000 $8,000
Other School Supplies $1,200 $3,000 $4,800 $4,800 $4,800
Classroom Technology Contract Labor - It $30,000 $35,000 $40,000 $45,000 $45,000
Instructional Software $17,000 $31,450 $35,700 $39,525 $40,800
Instructional Contract Special Ed Expenses $6,000 $6,000 $9,000 $12,000 $12,000
Professional Development $39,000 $41,000 $45,000 $50,000 $55,000
$194,000 $229,650 $260,100 $282,325 $289,200
L - TOTAL Instructional
Operations
$958,400 $1,070,400 $1,235,621 $1,419,267 $1,448,989

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

80


mailto:officeofcharterschools@dpi.nc.gov

Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-risk
students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 | 2019-2020 | 2020-2021
J- TOTAL PERSONNEL $907,215 $1,280,610 $1,390,498 $1,481,349 $1,543,129
M - TOTAL OPERATIONS $958,400 $1,070,400 $1,235,621 $1,419,267 $1,448,989
J+ M =N TOTAL EXPENDITURES $1,865,615 $2,351,010 $2,626,119 $2,900,616 $2,992,118
Z- TOTAL REVENUE $1,865,615 $2,351,010 $2,636,256 $2,918,712 $3,012,864
Z- N =SURPLUS/ (DEFICIT) $0 $0 $10,137 $18,096 $20,746

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

The enrol | ment
adul ts

students in twenty-one
successful enroll nent
this anal ysis,

wi |

the Board based on

schools in
hi story and financia
we are confident our
that a financially viable school

enrol | nent
result.

projections are based on an analysis of
in the Wake county area who are at-risk of
al ready dropped out of high school.
A and was perforned by ALS for
simlar Fl ori da.
performance of ALS as well as

nunbers will be achi eved and

t he nunber
dr oppi ng out
This analysis is sunmari zed in Appendi X
its experience serving
Because

of young
or have

of the

Due to the terns of the managenent agreenment and the requirenent that ALS is

responsible for all
poi nt for enroll nent

(Source: ALS)

operating expenditures of
i's provided.

t he School ,

no break-even

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

In the nanagenent

I f enroll nment
for all
agreenent .
Capi t al
surety bond will
G S. 115C- 238. 29H. | f

agreenent,

proj ections are | ower
operating shortfalls in accordance with the terns of the managenent
the projections as Wrking
In addition, a
in accordance with
the Board will

These anobunts are
in the form of contributions by ALS to the School.
be purchased in the anount
| oner than expected

work with ALS to strengthen the

ALS is

who refer students to the School .

The terns of the managenent agreenent with ALS ensure the School
solvent with a positive fund balance in all
approxi mately $84,000 over

will net
debt .

responsi bl e for
expenditures with the exception of board rel ated expenses.

t han expect ed,

represented in

the five year

of
revenue occurs,
relati onships with comunity stakehol ders

$50, 000

al |

ALS wi ||

School

years of operation.
term with no outstanding

wi |
The School

oper ati ng

be responsible

remai n
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As stated above, in accordance with the nanagenent agreenent included in
Appendix L, ALS is responsible for all School operating expenditures with
the exception of board legal, accounting, audit, D& and neeting expenses.
ALS wll provide all facilities, equipment and start-up funding in
accordance with the agreenent. It is expected that the managenent conpany
will contribute approximately $510,000 to the School in its first year of
oper at i ons.

(Source: ALS)

Provide the student to teacher ratio that the budget is built on.
1 teacher for every 25 students served

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board intends to contract with ALS to deliver specific school managenent
services, including financial managenent and fundi ng consulting services, as
outlined in the nanagenent agreenent included as Appendix L. ALS s role in
financial managenment will include: budget oversight and financial reporting;
accounts payable and accounts receivable functions; purchasing and
procurenent services; and managing all other financial aspects of the School
including payroll, human resources, benefits admnistration, information
technol ogy, insurance, and risk managenent. The Board understands its
fiduciary responsibilities for the public funds we receive and will engage
an independent certified public accountant to conplenent the financial
services provided by ALS. The Board recognizes that we have the ultinate
responsibility of ensuring that the financial information is accurate and
that the internal control environment is designed so that it appropriately
saf eguards the School's assets.

(Source: ALS)

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Spending priorities are based on the need to provide the proposed services
for a projected maxi num student enrollnent of up to 600 students in the
second senester of the 4th and 5th years, resulting in a projected ADM of
465 in year 4 and 480 in year 5. The School anticipates that the follow ng
items will constitute the nost significant expenditures:

a. Personnel /Human Resources: Due to the nobility of the student popul ation,
t he School expects to have fluctuating enrollnent throughout the next five
years with a maxi num enrol |l ment of up to 600 students. Based on historical
data fromsimlar existing charter schools, staffing will include both full
and part-tine staff to acconmodate the popul ation over a three session day.
Based on the fluctuating enroll nent and attendance, staffing will include up
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to 12 full-time equivalent core content teachers, reading and nmath
specialists, an exceptional student teacher, a part-time famly support
speci alist, and a career coach. These costs with related taxes and benefits
are expected to range between 47 and 51% of total revenues. ALS will provide
a human resource departnent dedicated to attracting and retaining highly-
qualified staff.

b. Curriculumtechnology: ALS wll provide the instructional program
curriculum and related technology services to support personnel as they
work with students to accelerate their learning in a technol ogy-enhanced,
mast ery-based instructional program Instructional software and other
t echnol ogy costs are budgeted at approxi mately $85 per student. Curriculum
and technology costs are expected to range between 11 and 19% of total
revenue.

c. Facility costs: Facility |ease costs are provided are based on a 15, 000
17,000 square foot facility. Oher related costs such as janitorial,
facilities managenent, and maintenance are also based on these facility
estimates. Tenant inprovenment costs are the responsibility of the managenent
conpany and are not included in these projections. These expenses are
expected to range between 12 to 16% of total revenue.

d. Transportation: School facilities will be strategically |ocated near
public transportation stops. The  School will of f er free public
transportation passes to all students comuting to the School. This budget
assunes that approximately 50% of the students wll use these public
transportati on passes at an approxi mate cost of $25 per nonth.

e. Contracted Services: This anount represents the net fees paid to ALS
after operating expenses under ternms of the managenent contract. ALS expects
no fees to be received in the first year of the contract and expects a net
fee after expenses to be approximately 7 to 15% of state and |ocal fee
revenue in years 2-5 of the contract.

f. OQther: These expenses include insurance, board expense, accounting, and
ot her m scell aneous adm nistrative expenses. In addition, a surety bond has
been budgeted and will be purchased in the anmpunt of $50,000 in accordance
with G S. 115C- 238. 29H.

(Source: ALS)

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
In accordance with the managenent agreenent included in Appendix L, the

School wll receive 3% of the revenues and, in accordance wth the budget,
the School wll net approximtely $84,000 over the five year term with no
outstanding debt. In this agreenent, the managenent conpany is responsible

for 100% of all school operating expenditures with the exception of board
rel at ed expenses.

(Source: ALS)

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
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financing and leases.

The managenent conpany will provide the leased facility, all technol ogy, and
furnishings including the student desks and technology equipnent in
accordance wth the nmanagenent agreenent. In addition, ALS wll be
responsi bl e for 100% of all operational costs of the School. Any shortfalls
will be contributed by ALS to the School in the form of a charitable
contri bution.

The School has received a letter of commtnent from ALS. As the School
grows and establishes its reputation for effectively serving students in the
area, the Board will work with ALS and other |ocal stakeholders to request
that |ocal foundations and grantors support the cost of prograns that
benefit our students.

(Source: ALS)

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?

If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

Certain assets wll be acquired before the School begins operations

including approximtely $400,000 of instructional equipnment (conputers,

interactive white boards, etc.) and furnishings (desks, tables, and chairs),

and $100, 000 of office equipnent and furnishings (staff computers, printers,

desks, chairs, file and storage cabinets, etc.). |In addition, approximtely
$750,000 to $1 million of tenant inprovenents will be required before the
start of School operations. The funding of these expenditures will be the

responsibility of ALS in accordance with the Managenent Agreenent (Appendi X
L).

(Source: ALS)
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Financial Compliance: (No more than ahalf of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board is accountable for the financial performance of the School. It
approves budgets, sets policy, establishes and approves procedures, ensures
that financial reports are nmade and controls are in place, and nmakes certain
that the financial managenent of the School neets regulatory requirenents,
mai nt ai ns sound fiscal standards, and renains financially viable.

The Board delegates to the nanagenent conpany, ALS, the responsibility for
financial aspects of the School including purchasing, accounts payable,
accounts receivable, payroll, human resources, benefits adm nistration,
i nformati on technol ogy, and i nsurance and ri sk managenent.

The Board will retain a certified public accountant to conpile nonthly
reports of the results of the School operations. In addition, the Board will
retain an independent auditor to provide audited financial statenents at the
School 's fiscal year end.

Various internal controls including segregation of duties are utilized in
the cash receipts and di sbursenents cycle of the School's financial system
Sonme of these controls include, but are not Iimted to:

Cash receipts by the School wll be primarily from the state and | ocal
school district. Upon receipt of the funds, the School Executive Assistant
retains a photocopy and sends the original checks to ALS for deposit. The
individual at ALS receiving the checks creates a check log. A second
i ndi vi dual deposits the receipts into an account where ALS does not have
authority to disburse funds (the Board Bank Account).

Cash di sbursenments for expenditures are generally within three categories:

a) Board Expenses are disbursed from the Board bank account. Normal Board
expenses are anticipated to include paynents to: the Board's CPA |egal
counsel, and audit fees. Invoices for Board expenditures are submtted to
the Chair for review and approval, pending any inquiries from a 2nd
desi gnated board nenber. Once approved, the invoices are submtted to the
bank for paynent and copies of paynent drafts are sent to the Chair for
final review and paynent.

b) Operating Expenses disbursenents are made from a bank account in the
School's nanme whereas ALS wll have signature authority (the ALS Bank
Account). Expenditures exceeding $750 require the approval of at |east two
persons at the level of principal or higher. Invoices from the School are
presented to ALS for paynent. Three senior executives at ALS are authorized
to sign checks and/or approve w res. The disbursenent is created from the
ALS Bank Account wi th supporting docunentation attached. The disbursenents
are mailed in the formof a check or wired to the appropriate party.

c) Managenent fees are wthdrawn from the Board Bank Account for paynent to
ALS. ALS will present its nonthly managenent fee, including disbursenent
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details for all operating expenses, to the Board Chair for review and
approval. The Board Chair reviews and approves the invoices in the sane
manner as ot her Board expenses.

O her

- ALS reconciles the bank statenent and provides it to the Board' s CPA. The
CPA reviews the bank statenent nonthly, including all disbursenent detail
and conpiles the Schools nonthly financial statenents. These reports,
subnmitted nonthly to the Board, wll include actual results as conpared to
t he budget, enrollnment data, and projected cash flow for the renmainder of
t he school year.

ALS provides a "Service Oganization Control (SOC 1) Report" signed by an
i ndependent auditor. This report provides an assertion about the fairness
of the presentation of the description and suitability of the design and
operating effectiveness of the controls to achieve the related control
obj ective around the disbursenents processing system for the Board, the
Board's CPA, and the School's independent auditor.

An additional annual audit report wll be performed by the independent
auditor in accordance with Governnental Auditing Standards at the end of
each fiscal year and furnished to the Board.

(Source: ALS)

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Rel ated party transactions will primarily be the result of the relationship
bet ween the School and ALS. ALS has provided a letter of commtnent to the
School for any cash shortages that are anticipated during the start-up phase
of the School (in Appendix S). Currently, it is anticipated that ALS w |
contri bute approximately $510,000 in the first year of operations to sustain
operations in accordance with the nmanagenent agreenent.

In addition, the School w Il have outstanding payables to ALS for nonthly
managenent fees equal to one nonth of fees.

(Source: ALS

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Ri ves & Associ ates, LLP

1023 West Morehead Street

Charlotte, NC 28208-5304

Phone: 704-372-0963

Fax: 336-248-2335
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Section VI: Financial Plan

Concerns and Additional Questions

Reviewer

Page
Reference

How does repayment schedule of Working Capital to AL S appear in budget Kevin Piacenza Total Budget
expenditures?

Areforeign language teachers included? Need more clarity as to how flexible schedule | Kevin Piacenza Personnel Bu
will allow 4 core teachers to effectively serve projected student body of 200 first year,

aswell as, relative student/teacher increases projected in first 5 years.

Proposed facility cost is the same as proposed in Wake Co schools - isthe real estate Mary Carmichael Operations B
market that similar in both locations? Why does a school for 200 kids need a building
that will accommodate needs in operation year 5?
What changes in management fees contracted servicesto see the costs escalate in years
4 and 5?

How is repayment of Working Capital ($650 K)addressed in expenditure projections? | Kevin Piacenza Operations B
Having zero surplusin the first two yearsis concerning and as the school growsthere | Mary Carmichael Total Expend
isonly asmall amount left to handle contingencies. If the school does not meet

enrollment targets thereis little room for budget changes it seems.

Thereisno surplusin thefirst 2 years of operation. How does the BOD plan to handle | Deanna Townsend- Total Expend
thisif thereis an emergency without the support of the EMO? Is there a contingency Smith

plan?

What is the contingency plan for the BOD mesting its mission and proposed education | Deanna Townsend- Budget Narra
plan should ties with the EMO be severed? Smith

How will finances be covered without the support of the EMO?

Narrative indicates a $510 k contribution in first year, but revenue chart indicates Kevin Piacenza Budget Narra
$610k contribution first year (Working Capital). It is not clear how the repayment of
this contribution is budgeted. Also, the narrative refers to Wake County in the
enrollment response while this application is for Gaston County.

Isthere a contingency plan for the absence of support from ALS, should that contract | Paige Hirsch Budget Narra
be severed at any point?

First line references Wake Co areainstead of proposed areafor this application. Mary Carmichael Budget Narra
The BOD plans to delegate many of its responsibilities to the EMO. How will the Deanna Townsend- Financial Au
BOD conduct its own financia audits to ensure the financial viability of the school ? Smith

Deanna Townsend-Smith Pass

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massengill

Sherry Reeves

Mary Carmichael Pass
Tammi Sutton
Kevin Piacenza Pass

87

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-risk
students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)
VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
ant hony_| i ndsey Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Town Cent er Charter Hi gh School (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: ant hony_| i ndsey
Board Position: Pr esi dent

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

TS, ES, HN, AQ, BT | AH, SW, M, SR, CT,

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840

Governance and
Capacity

EMO contract signed but not dated. - dtsmith840

Operations

- dtsmith840

Financial Plan

EMO contract signed but not dated. - dtsmith840

OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and This mission statement is the same as the other 2 applications mentioned in the earlier
Goals feedback given in the application. - dtsmithg840

Educational Need and Targeted Student Population

While proposing alocation it appears the applicant also proposes an alternate location.
How will the alternate location impact the targeted student popul ation and ultimately the
mission of the school ? - dtsmith840

Educational Need and Targeted Student Population
Are there any other charter schools with same mission currently operating in the Charlotte
area? If so, what is the current status of these schools? - kpiacenza

Purposes of Proposed Charter School
The applicant has outlined 6 legidative purposes they plan to accomplish. How will each
of these be measured to ensure success? - dtsmith840

Goalsfor the Proposed Charter School
Most of the goals do not include targets, are not measurable or time bound, and are
focused on inputs vs. performance outputs or results.

Without the academic goals, it's difficult to judge the overall quality of goals. -
paigeabramsonhirsch

Goalsfor the Proposed Charter School
Goals are lacking specificity. Need student performance goals here, not just in the other
education section. - maryvcarmichael

Goals for the Proposed Charter School

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Since the proposed school will be partnering with an EMO - no objectives have been set to
measure the success of the ENO on the school's success? How and when will the BOD
measure EM O effectiveness? - dtsmith840

Goalsfor the Proposed Charter School
Performance goalsin this section for academics lack specific metrics, are not time
specific, and are not presented in a measurable context. - kpiacenza

Education Plan

Instructional Program
Description does not include the ability of (most) blended models to provide immediate
data to teachers which they can quickly use to inform instruction.

There could be more detail provided around how the blended model will operate-will the
online content be primarily practice for the direct instruction or will there be some
differentiation of what is covered in direct instruction and what is covered in online
programs. In some parts of the petition it states teachers will provide "direct instruction”
and "teacher-led instruction” and here it references teachers "facilitating”-it's unclear what
the program will look like in classrooms.

Description of assessment strategies is weak. - paigeabramsonhirsch

Instructional Program

Documented evidence of success at other schools could be included to strengthen
understanding of how proposed approach will lead to improved student performance. -
maryvcarmichael

Instructional Program

Evidence provided does not clearly outline how the proposed approach will lead to
improved performance for the school's targeted population. Results for the school opened
in NC this past academic school year are still pending. Results for the proposed school
replicating in Florida are mixed. - dtsmith840

Instructional Program
Asareplication, what are evidences from Chancery that thisis an effective model for

achieving mission and serving target population? How is blended model designed to
address needs of this target population? Details related to assessment strategies are not
adequately detailed and related to stated approach. - kpiacenza

Curriculum and Instructional Design
Curriculum outline attachment is vague. - paigeabramsonhirsch

Curriculum and Instructional Design
Extended calendar goes to 205 days, however the schools days are shortened throughout
the year. - maryvcarmichael

Curriculum and Instructional Design

It is not clear about how the course offerings will be adjusted or presented to meet the
needs of the targeted population. While the applicant plansto use a variety of programsto
assess students, it is not clear on what the teacher will do to ensure student success. -
dtsmith840

Curriculum and Instructional Design
As a"blended approach” focused on student exposure to technology, and considering the
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target population, are there plansto provide lap tops to students for home use? Details
related to multiple session schedule? More support needed to show effectiveness of this
particular instructional model with target population. Details related to multiple session
schedule? - kpiacenza

Special Programs and "At-Risk" Students
Description of how the school will meet the various needs of struggling students needs
more detail. - paigeabramsonhirsch

Special Programs and "At-Risk" Students
Will there be ateam trained in the Rtl process? - marie_massengill

Special Programs and "At-Risk" Students

The proposed applicant does not clearly outline how RTI will be implemented at the
school. Since students will come to the school with varying abilities, how will RTI be
adjusted to meet the needs of students attending the school? The proposed applicant has
not clearly identified away to identify and serve gifted students. What is the plan to
address the needs of gifted students should they choose to attend the school ? - dtsmith840

Special Programs and "At-Risk" Students

RTI is not adequately described. What methods will be used to address this process for a
diverse student body (ability levels)? How will gifted students be accommodated? -
kpiacenza

Exceptional Children — Identification and Records

"A copy of the evaluation report and the documentation of eligibility will be provided at
no cost to the parent." | would advise that report be changed to reports as all categories
require more than one screening, or evaluation to determine eligibility and the parent must
receive a copy of each. A copy of each must be kept in the EC file aswell.

- marie_massengill

Exceptional Children — Identification and Records

The 504 provisions that may be needed for a student was not clearly explained outside of
specifying that the proposed applicant will comply with federal and state requirements. -
dtsmith840

Exceptional Children — Education Programming

Who isthe lead for SPED and 504 students? Helpful to identify one primary contact
responsible for implementation of this program (i.e. who receives a parent's assessment
request?) - paigeabramsonhirsch

Exceptional Children — Education Programming
Application does not clarify how blended learning instructors not at the school may be
involved in process. - maryvcarmichagl

Exceptional Children — Education Programming

"In cases where a greater disability is suspected, the |EP will be reviewed and may be
revised by the |EP Team." Suggest rewording "great disability is suspected” to a need for
more services, accommodations, or supplements aids and supports, as there is no degree of
disability.

"To the maximum extent appropriate, students with disabilities will be educated with non-
disabled peers. Removal of students with disabilities from the regular educational
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environment will occur only if the nature or severity of the disability is such that education
in regular classes with the use of supplementary aids and services cannot be achieved
satisfactorily. In such cases, the School will consider the continuum of placements
available." The term "will consider the continuum of placements available" is concerning.
The full continuum must be available to meet each student's unique needs. Therefore, the
| EP team will make a determination of what services, amount of services, and location of
services based on the student's needs not on what is currently available in the school. The
school will have to establish the alternative setting if it is needed to meet the student's
unique needs.

"If the student is no longer a student with a disability, the student will be dismissed from
services." A student may have a disability and not be eligible for special education and
related services. | cannot think of an instance when a student who had a documented
disability will suddenly not have a disability - thisis different from continuing to qualify
for specially designed instruction.

"Transportation services documented on a student's |[EP will be provided by the School
through a contract with the school district or an approved private transportation provider.”
It ishighly unlikely that the school district will entertain the concept of transporting the
charter student. The contract w/a private provider is much more likely the route that will
be needed.

- marie_massengill

Exceptional Children — Education Programming

This section details state and federal requirements; however, lacks specifics about how the
plan outlined coincides with the mission and purpose of the school. Thereis alack of
alignment between this section and the mission. How does the information provided align
with the mission? - dtsmith840

Exceptional Children — Education Programming
Composition of 1EP team and who is 504 coordinator? What provisions will be made for
students who need a separate setting? - kpiacenza

Student Performance Standards
I's persistence rate equivalent to retention rate? Asin 55% persistence means that 45% of
students do not continue? That seems quite low. - paigeabramsonhirsch

Student Performance Standards
It is not understood if the increases in the goals each year are based on researched norm
growth for the target population or just arbitrary increases. - maryvcarmichael

Student Performance Standards

No overall academic goals was outlined in the goal section of the application. Although
academic goals are outlined here, they do not expound upon the overall academic goals
that should have been set in the earlier part of the application as it was not provided. itis
not clear how the proposed assessments will improve instruction over time. - dtsmith840

Student Performance Standards

How are credits earned related to individual performance on EOC testing? More clarity
and detail needed to fully explain the standards for earning credits and improving GPA.
Persistence rate for first year at 55% seems low. How will "baseline" be defined? -
kpiacenza
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Student Conduct and Discipline
What's the general plan for behavior short of suspension and expulsion? PBIS?

What's the definition of short and long-term suspensions? How is the length imposed not
arbitrary if not clearly articulated? - paigeabramsonhirsch

Student Conduct and Discipline

No concerns noted. The principal hired or the EC Coordinator hired should be well versed
in the Federal Regulations/State Laws for disciplining students with disabilities. Thetime
of aserious event of violation of the student code of conduct is often not the best for
trying to acquire this knowledge. - marie_massengill

Student Conduct and Discipline
The proposed applicant may want to check the enrollment preferences as there has been a
change in the law with board member preferencesin charter schools. - dtsmith840

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
NA - maryvcarmichael

Tax-Exempt Status 501 (c)(3)
Upon approval applicant group will have 24 months to obtain. - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization

What is decision making process? Not clearly detailed in bylaws Appendix H or this
section.(decision making or establishing a quorum.)

It appears there are BOD members currently serving on multiple charter school boards
associated with ALS. How isthis an effective and appropriate arrangement? - kpiacenza

Governance and Organizational Structure of Private Nonprofit Organization

2 of the 6 board members on this BOD will serve on the other BODs applicationsfiled in
this round. Will these members truly have the capacity to oversee 3 schools potentially
opening in the same year?

Clarification documents needed - the actual criminal background checks are needed to
assist with the evaluation of the application.

What plan does the BOD have in case there is a disagreement with the EM O that cannot
be resolved? - dtsmith840

Proposed Management Organization (EMO/CMO)
Does the board have the capacity to successfully run the school should it cease to utilize
ALS as an EMO? - paigeabramsonhirsch

Proposed Management Organization (EMO/CMO)

Neither school provided as examples of high and low EMO performance appear to be
performing at the levels projected in Education Plan for Town Center Charter. How will
this school be able to outperform existing models? - kpiacenza

Charter School Replication
IRS 990 submitted? - paigeabramsonhirsch

Staffing Plans, Hiring, and Management
How istermination affected by joint employment? - paigeabramsonhirsch

Staffing Plans, Hiring, and Management
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deanna.townsend-smith@dpi.nc.gov.

94


mailto:officeofcharterschools@dpi.nc.gov

Town Center Charter High School - The mission of the Town Center Charter High School ("the School") is to help at-risk

students earn a standard high school diploma and prepare for postsecondary success.

(Source: ALS)

How are instructional staff teaching responsibilities and hours "on duty” managed given
the multiple session schedule. - kpiacenza

Staff Evaluation and Professional Devel opment
The professional development plan is vague and does not provide adequate detail. -
dtsmith840

Admissions Policy
Note during the first lottery prior to opening, if needed, there may not be two staff hired
yet to be present. - maryvcarmichael

Operations

Transportation Plan
What if a student does not live along or near the public transportation routes? - kpiacenza

Schoal Lunch Plan
Why isthere "no time"? Couldn't students eat before or after their sessions? -
paigeabramsonhirsch

School Lunch Plan
Note clear how this proposed snack plan would meet the evaluation criteriaof adaily
meal. - maryvcarmichael

School Lunch Plan
The proposed school plans to offer a nutritious snack but not ameal. What is the plan to
serve an actual meal to students each day? - dtsmith840

Civil Liability and Insurance
Theinsurance quote provided in this section of the application and int he appendix match -
the amount in the budget differs. - dtsmith840

Financial Plan

Total Budget Revenue Projections 2017-2021 (Table)
How does repayment schedule of Working Capital to AL S appear in budget expenditures?
- kpiacenza

Personnel Budget: Expenditures 2017-2021 (Table)

Areforeign language teachers included? Need more clarity as to how flexible schedule
will allow 4 core teachers to effectively serve projected student body of 200 first year, as
well as, relative student/teacher increases projected in first 5 years. - kpiacenza

Operations Budget: Expenditures 2017-2021 (Table)
How is repayment of Working Capital ($650 K)addressed in expenditure projections? -
kpiacenza

Operations Budget: Expenditures 2017-2021 (Table)

Proposed facility cost isthe same as proposed in Wake Co schools - isthe real estate
market that similar in both locations? Why does a school for 200 kids need a building that
will accommodate needs in operation year 5?

What changes in management fees contracted services to see the costs escalate in years 4
and 5? - maryvcarmichael

Total Expenditure Projections (Table)
Having zero surplusin the first two yearsis concerning and as the school grows thereis
only asmall amount left to handle contingencies. If the school does not meet enrollment
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targets thereislittle room for budget changes it seems. - maryvcarmichael

Total Expenditure Projections (Table)

Thereisno surplusin the first 2 years of operation. How does the BOD plan to handle this

if there is an emergency without the support of the EMO? |'s there a contingency plan? -
dtsmith840

Budget Narrative
Isthere a contingency plan for the absence of support from ALS, should that contract be

severed at any point? - paigeabramsonhirsch

Budget Narrative
Narrative indicates a $510 k contribution in first year, but revenue chart indicates $610k

contribution first year (Working Capital). It is not clear how the repayment of this
contribution is budgeted. Also, the narrative refers to Wake County in the enrollment
response while this application is for Gaston County. - kpiacenza

Budget Narrative
First line references Wake Co areainstead of proposed areafor this application. -

maryvcarmichael

Budget Narrative
What is the contingency plan for the BOD meeting its mission and proposed education

plan should ties with the EMO be severed?

How will finances be covered without the support of the EMO? - dtsmith840

Financial Audits

The BOD plansto delegate many of its responsibilities to the EMO. How will the BOD
conduct its own financial audits to ensure the financial viability of the school? -
dtsmith840

OVERALL

Cover Page

This applicant group proposes to replicate the same charter school in Florida as Central
Wake and Capital City submitted in this application round. - dtsmith840

Grade Levels Served and Total Student Enrollment:

Enrollment targets seem unrealistic and overly ambitious, especially given that opening
year one with all four grades means pulling in 11th and 12th graders. -
paigeabramsonhirsch

Grade L evels Served and Total Student Enrollment:

It may be difficult for the proposed school to meet the projected enrollment numbers
especially with beginning with 9 - 12. Most schools that open in the first year do not meet
the targeted enrollment numbers. - dtsmith840

Mission,

Purposes, and

Charter School Advisory Board Subcommittee

The board introduced themselves. Ms. Nance stated that according to the by-laws there
are three members who will be rotating in April. The by-laws allow them to be voted on
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Goals

for one more term. The eight member board will be expanded to a 9th member. Ms.
Nance stated that there are two new board members. This board will supervise al three
schools. There is one nonprofit organization.

Education Plan

Governance and

Ms. Nance stated that the schools are in different counties. Mr. Maimone asked if the

Capacity board members are the same. 2 are overlapping and six are dedicated to this school,
Common Wealth and Stuart Creek. Ms. Taylor commented that she was getting a better
feel from this board but sheis still leaning that thisisagreat model. Sheis comfortable
moving alittle slower. That would be two more. Is there not one in Gaston County? |
dont see why we cant approve them. They know what they are doing.

Operations

Financial Plan

OVERALL

Mr. Sanchez asked about the make-up of the school that is mentioned in the application.
On average schools serve 85% of disadvantaged students. In Orange County the
free/reduced lunch forms are not used. Ms. Nance asked how the school keeps up with the
students since the attendance is unique. The schools monitor attendance. Mr. Maimone
asked if ALS workswith traditional schools. They work with charter schools. ALS has
the financial capacity to open multiple schools at the same time. Mr. Sanchez There have
been more than three states, Atlanta, Dallas and Philadel phia that hss not renewed as well
as. Theinformation that you haveisnot ALS. CPis not involved with the charter school
programs. Thisinformation has nothing to do with the program that we are trying to
implement.

Overall Summary

Initial Screening

The Office of Charter Schools deems this application complete.

10/23/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On January 12, 2015 the CSAB subcommittee voted to move this application to interview.
Review The subcommittee vote was 6 to 0. The full CSAB votewas 10 to O.

Concerns outlined consisted of the following:

The Education Plan, how does the curriculum compare to national norms, etc. 55%
persistencerateis alow return rate for students the following year. 45% of the students
will return to their home-based schooal. It makes sense for the students to go back to their
home school. At Commonwealth High School there have been a small handful of
students go back to their home school. The application is very vague in the education
plan. Mr. McLaughin asked if thisis an alternative application? Board members said that
alternative schools was not an option at the time of the interview. The principal from
Commonwealth High School, Mr. Hanley, explained that the children that would attend
have other things going on in their life. Ms. Sutton asked what isthe timein front of a
person vs. acomputer. The principal responded that it would be based on the individual
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student. It isablended hybrid model. The content delivery isweb based, but the teacher
isin the classroom with them. There is concern about meeting the NC Accountability
model. Students comein and take an assessment so they can be placed in the appropriate
levels. Students are being prepared for NC testing. The curriculum is aligned with NC
standards. Students must achieve 70% mastery to move forward in the course. Students

don't move on until they reach 70& in each section. Students are on their own time frame.

Mr. Maimone made a motion to bring the school in for an interview. Ms. Reeves
seconded the interview.

Application n February 10, 2015 the CSAB voted to recommend this application to the SBE to start
Interview the planning year. The full CSAB votewas 6 to 5.
OVERALL This application will be recommended to the SBE to start the preliminary planning year.
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