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addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
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boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Thomas Bass Leader shi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Thomas Bass
Leader shi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Jer one J. WAashi ngt on
Title/Relationship to nonprofit: Chai r

Mailing address: 1007 Sout h Roxboro Street

Dur ham NC 27707
Primary telephone: 919- 688- 1823 Alternative telephone: 313-510- 3716
E-Mail address: j j washi @ uno. com

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Was this application prepared with the assistance of a third party person or group?
No: X
Yes:
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel

5
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currently employed at the school

- List of current staff receiving compensation from the traditional public school

« Current school enrollment

« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Thormas Bass
Leader shi p Acadeny

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02 110
Second Year K, 01, 02, 03 148
Third Year K, 01, 02, 03, 04 188
Fourth Year K, 01, 02, 03, 04, 05 224
Fifth Year K, 01, 02, 03, 04, 05 224

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

110 students for three total grade levels is very small. Further, the total

projected student growth for five years is small and concerning.

Greqg Schermbeck

Reference
Grade Levels

challenqing financials?

Amy Ruck Kagan

Alan Hawkes Pass

Leigh MObley

Amy Ruck Kagan Pass

Becky Taylor

Greqg Schermbeck Pass

Shannon Sellers Pass

Tracy Kelley Pass

Alex Quigley

Steven Walker

Cheryl Turner

Grade Levels
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of the Thomas Bass Leadership Acadeny (TBLA) is to prepare
students to becone conpetent individuals who w1l becone responsible,
contributing citizens in a pluralistic society through a strong, research-
based academ c program

Clearly describe the mission of the proposed charter school:
The mssion is "to prepare students for a global technol ogical workforce in

the 21st <century through «collaboration, team building, inquiry-based
| ear ni ng, problem based |earning, and critical thinking."

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The prospective students are marginalized males (single gender) comng from
| ow incone neighborhoods in southeast (O d Hayti area)/northeast Durham
North Carolina; Wke County and Orange County schools. There are also

students who will nost likely cone to the acadeny who have been identified
as students with special needs. The acadeny, in its first year, will begin
with students in Kindergarten through second grade and will cascade anot her

year, thereafter. The rationale for selecting the |ocation and student body
is based on research of single gender classes in reference to boys who tend
to do better, academcally, with a strong differentiated curriculum with
nore engagi ng activities.

Emer gi ng Research (David Chadwel |, 2011)

O fering single-gender classes is an effective response to school -1evel data
that shows achi evenent gaps between nmales and fermales, where students are
not achieving at expected levels, or as a way to engage parents by offering
a choice. Educators thinking boys and girls learn differently isn't
justification for offering single-gender classes. Rather, gender differences
are a further reason for teachers to enbrace differentiated instruction
within coed as well as single-gender classes.

Al t hough experience clearly affects the devel opnent and wiring of the brain,
growi ng evi dence suggests that gender also seens to be a contributing factor
in brain devel opnent. In general, researchers agree that

9
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Boys have a higher physical activity |level and develop self-control |ater
than girls.

Grls seem to show stronger verbal skills and denonstrate enpathy nore
readily than boys.
This neans that there are probably nore boys who are nore active nore often
in the classroomand nore girls who nore often show strengths in using words
verbally and in witing. Learning about gender differences can help
teachers of single-gender and coed classes neet the needs of students nore
effectively. In single-gender classes, building a community and inplenenting
strategi es may be easier.

On April 16, 2013, Gvil R ghts groups decry race and disability disparities
in suspensions and file conplaint against Durham Public Schools with the
U S. Departnent of Educations Ofice of Gvil R ghts, alleging violations of
the Gvil Rights Act of 1964 and the Rehabilitation Act of 1973.

"The conpl ai nt exposes Durham Public Schools overreliance on out-of-school
suspensi on, which disproportionately harns Bl ack students and students wth
di sabilities.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total enrollment is 110 students for 2016-2017.

TBLA projects 36 Kindergarten, DPS for the 2014-2015 has 2,954 Ki ndergarten,
TBLA has 1.2 % of DPS ki ndergarten
First Gade Student: TBLA projects 36 First Gade student, DPs for 2014-
2014, 3,006, 1.2% of DPS

Second Grade: TBLA projects 38 Second Gade Students, DPS 2014-2015 has
2896, 1.3 % of DPS

Third Gade, TBLA projects 38 Third Gade Students, DPS 2014-2015 has
2,670, 1.4 %of DPS

Fourth Grade, TBLA projects 38 Fourth Grade Student, DPS 2014-2015 has 2507,
1.5% of DPS

Fifth Grade, TBLA project 38 Fifth G ade Students, DPS 2014-2015 has 2232
1. 7% of DPS.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
The charter school will be different fromthat of the |ocal LEA based on the
enphasis of a differentiated curriculum with engaging activities to help
enhance skills toward science, technology, engineering, the Arts, and

mat hematics (STEAM . There wll be nore inquiry-based, problembased
learning (PBL), and skill-building activities in and outside of the
cl assroom However, the NC Common Core and Essential Standards w il be
infused in the curriculum In enphasis of educating the students wll be
driven by using the Probl em based | earning approach which denonstrates that
projects can increase students' i nt erest in science, t echnol ogy,
engi neering, mathematics and other core subjects. Students will be invol ved

in solving authentic problenms, working with others, and building real
solutions within and outside of the classroom Literacy will be enbedded in
all subject areas.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
10
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educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The Thomas Bass Leadership Acadeny is designed to "inprove student |earning”

with a special enphasis on at-risk and/or gifted students."” | mpr ovi ng
student learning will be based on teacher quality and through a conbination
of content mastery, command of a broad set of pedagogical skills, and both
inter/intrapersonal skills. Quality teaching matters when it conmes to
student learning and the success of students in an academ c environnent.
The teachers will be highly qualified to teach at the Thomas Bass Leadership
Acadeny and will be trained, through professional devel opnent workshops to
use the Problem based Learning (PBL) nodel for instruction. A program based
| earning environment will be inplenented to enhance students' skills in

sci ence, technol ogy, engineering, the Arts, and mat hematics, along with core
courses, in the curriculum

Through a rigorous curriculum teachers wll set high standards for
students; focus on students' achievenent; inprove preparation for EOG s (NC
Common Core and Essenti al St andar ds) ; and foster nore  engagi ng
sci ence/ mat hematics instruction. Students' assessnents wll be both
informal and formal with the use, also, of authentic assessnents such as
projects, performances, etc.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The specific and neasurable goals for Thomas Bass Leadershi p Acadeny (TBLA)
for the first five years are as foll ows:

11
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-Students will denonstrate 85% perfornmance at grade |evel each year of the
five year period.

-Students who are below proficiency will be able to progress to a higher
per formance | evel ; and

-Students will perform at 85% proficiency level to inprove their rate of

gromh in all subject areas.

Information related to students' academc growh wll be reported to the
governi ng board and ot her stateholders on a quarterly basis by the Principal
of the school.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Fundanmentally, the Board of Directors provide an independent and objective
oversight role in ensuring that the school's SMART goals and objectives as
delineated in the application are achieved. The goals and objectives for

the each academc year wll be established collaboratively wth the
adm nistrative team and Board of Directors at the first meeting in July.
This nmeeting wll be a lengthy work session culmnating wth academ c and

fiscal success driven short and long term annual goals for student
achi evenment, school devel opnent, fiscal managenent, and staffing plans.

Mont hly presentati ons of achievenent and school operations updates will be
essential agenda itens. Therefore, the school's short and |long term m ssion
driven successes will be predicated on the Board' s input of neaningful
goals, netrics, and action plans. The Board w Il nonitor performance

agai nst said netrics and provide re-direction as needed.

The Board wll work closely wth the Principal, who is responsible for
i nstructional delivery and achi eving established goals

12
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

Application's mission statement does not describe a single sex learning
environment.

Applicant does not sufficiently link STEAM to overall mission and single sex
lear ning environment.

In general, mission statement is neither clear, focused, or compelling, asaresult
it isnot likely to produce high-quality education outcomes. It does not express
clear guiding principlesor core beliefs, or shared values.

It isclear that the mission statementsare not the or rationale behind the
components of the application asthe goals, educational program, operations, are
not aligned with nor do they support the fulfillment of the mission as stated.

Tracy Kelley

Reference

Mission Stat

The mission and the description of the mission do not match. How does " to
prepare studentsfor a global technological workforcein the 21st century..." align
with the misison?

Shannon Sdllers

Mission Stat

weak mission statement (not connected to other parts of the application)

Amy Ruck Kagan

Mission Stat

single gender not mentioned in mission or vision

what do they mean by marginalized and why special education?

differentiation based on STEAM (first mention of it- not in mission again),
questioning how STEAM relatesto single gender

how does PBL, inquiry based, etc.? fit in with single gender or STEAm and isit
so different than offerings elsewher e?

Amy Ruck Kagan

Educational

A description of thetargeted population exist but arationaleislacking for the
location and the population.

In appendix A the mission isdifferent than the mission stated in the application
narrative.

Appendix A does not provide substantial evidence for the education need.

Shannon Sellers

Educational

Theapplicantsrationale for selecting k-2 year 1 isnot addressed.

Tracy Kelley

Educational

Theresponse doesinclude a description of the targeted population however a
clear rationalefor selecting thelocation and student population isnot clear.
"Marginalized" isused, but thereisno datato support thisclaim.

Additional data regarding current achievement levelsfor low-income males
would help further the argument asto how this proposed charter will fill a need
in Durham.

Greg Schermbeck

Educational

Applicant response not aligned with stated mission asit identifiesitstarget
student population as studentswho are at risk or gifted rather than focusing on
young boys. Applicant answer s consistently refer to afocus on STEAM which is
not aligned with schools stated mission statement.

Tracy Kelley

Pur poses of

unsur e of the emphasison at-risk or gifted students
nothing provided linksto unique approaches
do not see connection to improved student outcomes

Amy Ruck Kagan

Pur poses of

None of the 6 purposes of a charter school are described. What assessmentswill
be used? What Professional Development will be provided? How will students be
held accountable? How will this school provide parentswith a choice?

Shannon Sdllers

Pur poses of

Moreinformation isrequired. It isclear the school will focus on providing PD
opportunitiesfor teachers, however specifics of that PD isnot included. Also, a
clear connection should be maderegarding how this PD will improve student
outcomes and achievement.

The 2nd paragraph also mentions that teacherswill " set high standardsfor
students' yet it isunclear what constitutes as high standards and precisely how
teacherswill hold students accountable.

Greg Schermbeck

Pur poses of

Applications goalsarenot written SMART and do not include objectives and
benchmarksor statethat a baselinewill be established. There are no mission-
specific goals around STEAM and thereisnot articulation of how data will be

Tracy Kelley

Goalsfor th
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obtained. Thereisno articulation of how objectiveswill support the mission, a

plan for achieving AM O, measuring student longitudinal growth, or sub-group
goals (especially since special needs students are a targeted group) thereareno
strategies for improving student achievement and closing the achievement gaps
for all student groups.

information should be collected regarding what the board will do with the
information asits presented.

Will data benchmarksbein place?
Will there be a clear protocol the board will follow?

Performance goals arelisted, yet unclear.

What % of studentswill demonstrate 85% performance?

What does" Studentswho are below proficiency level will be ableto progressto a
higher performancelevel" mean? Isthat a goal?

Goalsdo not appear to be aligned to the mission and pur pose asthereis no
mention of STEAM or specific goalsfor each STEAM related subject.

goalsare not linked to any assessment Amy Ruck Kagan Goalsfor th
how ar e they measuring progress?

no goalsrelated to gover nance, finance or operations

no way of under standing communication or tracking of goals

What information will be presented quarterly? How will it be determined which | Shannon Sellers Goalsfor th
students are below proficiency? How will you measur e growth?
The goals are not specific nor measurable.

Itisclear that monthly data will be presented at board meetings. More Greg Schermbeck Goalsfor th

Leigh MObley

Cheryl Turner

Shannon Sellers Fail

Amy Ruck Kagan Fail

Alan Hawkes

Tracy Kelley Fail

Greg Schermbeck Fail

Alex Quigley

Becky Taylor

Steven Walker
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Students need a rigorous academ c program before third grade. At the third
grade |l evel, students nust be prepared to take the End-of-Gade (EOG tests
in reading, witing, and mathematics. The Thomas B. Bass, Sr. Leadership
Acadeny in the areas of Science, Technology, Engineering, the Arts, and

Mat hematics (STEAM wll infuse into the curriculum critical thinking,
I nqui ry-based-problem solving |earning. Students nust beconme critical
t hi nkers. The curriculum of the school, will be aligned with the NC Commobn

Core and Essential Standards. To begin a STEAM program for students in
grades K-2, it is highly possible that they wll master skills needed for
ECG s in 3rd grade and thereafter.

Probl em based Learning (PBL) will be the major instructional nethod due to
our enphasis on STEAM Direct instruction will also neet the academ c needs
of all the students.

Formal and informal tests will be used to assess the students as well as,
authentic assessnent tools wused for real world experiences (such as
projects, portfolios, performances, etc.). Cassroom grades are a part of

t he academ ¢ assessnent, al so.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The curriculumis based on collaborative teaching to identify best practices
for delivery of subject matter, to ensure student engagenent, and to create

an environment in which students wll be able to understand and retain
information. Students will be carefully nonitored, of skills taught in the
cl assroom throughout the year to ensure that struggling students are
brought up to their level. Informal tests will be adm nistered to students
bi weekl y. I ndi vidual plans for struggling students wll be wused to
accurately assess students' progress.

In the Kindergarten classroons, there wll be four (4) courses: basic

know edge acquisition (BKA), mathematics, physical education, and the fine
arts. Oher courses such as, science, social studies, English/language arts

will be integrated into BKA. However, during this time, students will read
and wite about various topics in social studies and science, perform
science experinents, l|earn about diverse cultures, while devel oping

vocabul ary and | anguage skills.

15



Thomas Bass Leadership Academy - The mission of the Thomas Bass Leadership Academy (TBLA) is to prepare

students to become competent individuals who will become responsible, contributing citizens in a pluralistic society

through a strong, research-based academic program.

The first (1st) and second (2nd) graders will work within an integrated
curriculum which will cover humanities, mathematics and science, physical
education, and the fine arts. Humanities classes will be taught each day
for 90 m nutes. Topics covered wthin the 90 mnute block consist of
Engl i sh/l anguage arts, geography and social studies. In Humanities,
students will be exposed to a broad world view of current events, instead of
focusing on a narrow scale of |ocal events. Al students wll develop and
i nprove their reading and witing skills.

The goal of the Problem based Learning approach is to reinforce the | ogical
connections that exist between different subject areas. Research shows that
integration of different subject areas can increase topic retention and

conprehension and inprove critical thinking skills. Research has also
proven that African Anerican students performwell in conmunal settings (Do
citation).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The curriculum is aligned wth Thomas Bass Leadership Acadeny's (TBLA)
m ssion of "preparing students for a global technological workforce in the
21st century through collaboration, teambuilding, inquiry based | earning,
probl em based | earning and critical thinking." Problem based Learning (PBL)
nodel wll be infused into the curriculum The curriculumis also aligned
with the NC Common Core and Essential Standards to assess students' progress
as they are pronoted fromone grade to anot her.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Probl em based Learning (PBL) will be the primary instructional nodel used in
the classroom along with direct instruction. Over a five year period, the
school's configuration will be K-5. For the first year of inplenentation,
the school will be K-2. The school will be conprised of all nale students.
Teachers are to master the strategies of PBL. The key conponents of PBL are
as foll ows:

-Significant Content: Teaching students inportant know edge and skills based
on standards and key concepts at the heart of academ c subjects; and

-21st century conpetencies: Students build on conpetencies valuable for
today's world, such as problemsolving, critical thinking, collaboration,
conmuni cation, and creativity/innovation, which are explicitly taught and
assessed.

Ref er ence: Buck Institute for Educati on (BIE), 2005.
bi e. or g/ about / what _pbl .
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5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The proposed instructional plan and graduation requirenments wll ensure
student readi ness due to careful nonitoring of students' academ c progress;
effective teaching strategies; conmunication to parents of their child's
academ c progress on a weekly/quarterly basis; quarterly grades; exposure to
real world problens and chall enges; and an accurate assessnment of students’
scores on EOCG s (NC Common Core and Essential Standards) at |evels of 3, 4,
and 5.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The cal endar of 185 instructional days provides student with enough tinme of
task to beconme proficient learners in basic reading and nathematics align
Wi th project based activities in
the STEM and the Arts areas. Classes are structured about 25 to 55 m nutes
daily in math, science, English, and PE, Art and Music.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Qur approach to students at risk of academc failure is "catch them before
they fall" through on-going observation and assessnment. Increasing students
self-efficacy and notivation to learn is a nmethod to use for students
success.

Students with special needs, including students eligible under Section 504,
will be identified according to the NC Departnent of Public Instruction
regul ati ons and recommended procedures. Students wll be provided wth a
full range of services and placenents to fulfill the special education
requirenents identified for students with disabilities. An Individualized
Education Program (IEP) wll be developed in accordance wth standard
practices for each student with disabilities by team including: parents or
guardi an; the student where appropriate; the special education teacher
and/or the special education related service provider as appropriate; at
| east one of the students general education teachers; a Local Education
Agency (LEA) representative who can commt resources; a school psychol ogi st
if evaluation results are discussed or if a reevaluation plan is devel oped
by the Charter School; and other individuals who have know edge or specia
expertise regarding the student, including related or specialized services
personnel as appropriate.
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The IEP team will be responsible for the developnent of |ndividualized
Education Pl ans.

Further, the IEP teamw || determ ne appropriate services to be provided for
students to include transition services, assistive technology services, and
rel ated supports.

The students IEP will reflect all the elements required by the Individuals
with Disabilities Education Act, Section 504 of the Rehabilitation Act, and
the Americans with Disabilities Act. The services wll 1include intense
el ement s:

* Students present |evels of functioning and academ c performance;

* Measurabl e annual goals and, where appropriate, short-term objectives;

* Special education, related services, and supplenentary aids and services;
and

* A statenent of program nodifications and/or supports to be provided for
t he student.

The acadeny wll adhere to all applicable provisions of federal |[aw,
relating to students with disabilities, including the |IDEA, Section 504 of
the Rehabilitation Act of 1973, and Title Il of the Americans wth

Disabilities Act of 1990.

The Bass Acadeny will ensure that all students with disabilities who qualify
under the Individuals with Disabilities Education Act (IDEA): (1) wll have
avai lable a free appropriate public education (FAPE); (2) are appropriately
eval uated; (3) are provided with an individualized educational plan (I1EP);
(4) receive an appropriate education in the least restrictive environnment;
(5) are involved in the developnent of and decisions regarding the |EP,
along with their parents.

Al speci al education students wll receive appropriate support,
remedi ati on, and consultation services in accordance with FAPE. Al students
w || have access to appropriate procedures and nechanisns, along with their

parents, to resolve any disputes or disagreenents related to the acadeny or
Dur ham Publ i ¢ School s provision of FAPE.

Curricula for exceptional children in the acadeny will follow the curricula
adapted for non-exceptional students. However, focus wll be given to
instruction on various subjects, depending on the needs of the individual
students. Exceptional students cognitive, affective, notor and vocational
devel opnment within the curricular areas will be enphasi zed.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Qur approach to students at risk of academc failure is "catch them before
they fall" through on-going observation and assessnent. |ncreasing students
self-efficacy and notivation to learn is a nethod to use for students
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success, providing supplenmental and extended instruction, and if necessary,
an intense and individualized intervention are anong our key approaches in
addition to individualized student instruction, tutoring, snmall group
instruction, famly involvenent, and extended prograns. |Instruction designed
to enhance | anguage acquisition as well as content conprehension of English
Language Learner students will be provided.

The first step that the Thomas Bass Learning Acadeny (TBLA) wll take to
identify ELL students is through an informal home | anguage survey during the
enrol | ment process. Parents will be asked to conplete and submt questions
that pertain to a famlys or students hone |anguage. |Identification,
screeni ng and parent al

notification of eligible students will within 30 days before enroll nent.
TBLA teachers will receive staff developnent in instructing ELL students.

Primary strategies enployed: Teachers wll introduce new concepts by
di scussi ng vocabul ary
words as well as key concepts. Teachers w il develop |esson plans that
i ncorporate the visua
and kinesthetic ELL. The fusing of the arts with our academcs will benefit

not only the ELL but
the entire student body as well.

O her teaching strategies TBLA teachers will use will be guided interaction,
direct teaching and

visual aids. Wth the guided interaction nethod, the teacher will structure
t he | essons so that

students wll be able to work together in order to get <clarity and
understanding. This will go

hand in hand with explicit instructions. WMdeling, graphic organizers and
visuals will be

enpl oyed. The use of a variety of materials, manipulatives, visual aids,
wll help all students,

not only our ELL students. Through the use of visuals, the |anguage and
content will becone

nore rel evant.

TBLA will nonitor the devel opnent of |anguage and content skills/know edge
as the ELL student

progresses through the individualized program of instruction. Assessnents of
student work wil|

be used to determne appropriate instructional approaches, adaptations,
mat eri al s and

coursework. In addition to informal class assessnents, an ESL proficiency
test wll be

adm nistered once or twice a year as needed, for the purpose of
recl assification of students

| anguage proficiency and determning instructional levels. An ELL wll exit
t he programonce it

has been determ ned the student has successfully scored at a |evel where
t hese services will no

| onger be needed.
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
TBLA will identify students who are intellectually gifted through classroom
observation or by
transcript information fromthe childs previous school.

Bass Acadeny STEAM will work closely with the AIG Ofice of Durham Public
Schools to make sure that our future Academically or Intellectually Gfted
(AlG students showing high perfornmance capability academcally and
intellectually are correctly identified and their highly unique and
speci alized needs are fully met in our nurturing school environnent. Bass
Acadeny will establish an AIG Conmittee Review Team to be conprised of an
Adm nistrator. This commttee will neet to review nom nations and pertinent
data to determne the <continuation of the screening process for
identification.

TBLA teachers will use the strategy of differentiation in order to provide
chal | engi ng educat i onal

opportunities to service these students. Through the integration of the arts
fused with our

educational program this will allow students to denonstrate abilities and
uni que talents and

all ow students to explore their interest and individual capabilities in many
di fferent academ c

and creative areas.

TBLA staff wll <continue to nonitor the progress and success of the
intellectually gifted students
and use ongoi ng classroomwork to drive instruction.

Pr obl em based | earni ng, based on using the know edge as a neans to apply and
solve the problem wll be wused both as a pedagogical approach and
curriculum design nethodology. STEAM is the primary signature of Bass
Acadeny. Technology w Il be simultaneously incorporated in teaching and
curriculum as the integration of technology wll serve for inquiry,
communi cation, construction and expression as well as for assessnent. Action
research will be enployed as a practical, yet systematic research nethod to
hel p teachers investigate their own teaching and their students learning in
and outside the classroom

Pr obl em based | earni ng, based on using the know edge as a neans to apply and
solve the problem wll be wused both as a pedagogical approach and
curriculum design nethodology. STEAM is the primary signature of Bass
Acadeny. Technology w Il be simultaneously incorporated in teaching and
curriculum as the integration of technology wll serve for inquiry,
communi cation, construction and expression as well as for assessnent. Action
research will be enployed as a practical, yet systematic research nethod to
hel p teachers investigate their own teaching and their students learning in
and outside the classroom
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Bass Acadeny elective curriculum is ained to provide extra enrichnent
opportunities for AIG students. The acadeny pronotes an education system
that enables "all learners to develop their individual potential." For AG
students, this requires opportunities to develop in ways which my far
exceed expected | earning outcones for their age.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
The public charter school cannot deny adm ssion to any child eligible for
speci al education
services as identified under the federal Ilegislation Individuals wth
Di sabilities Education
| nprovenent Act (1DEA) Anendnents of 2004 (20 U. S.C. 1400 et seq.), |DEA
regul ati ons, and
Article 9 115C of the North Carolina General Statutes, North Carolina
Pol i ci es Gover ni ng
Services for Children with Disabilities. Al public schools are responsible
for hiring |licensed and
highly qualified special educators pursuant to law Public schools are
required to provide a full
continuum of services to neet the wunique needs of ALL students wth
di sabilities.

As part of the enrollment process TLC will contact the students previous
school . A request

for transcripts will be submtted to the school requesting student docunents
which will

consist of but not I|imted to, report cards, health records, birth

certificate (for Kindergarten

students), all transcripts and other docunents related to the students
educati on, 504s or

| EPs.
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Student is identified as possibly needing special education or related
services. A teacher may

request that a student be evaluated to see if he or she has a disability.
Parents may al so

contact the teacher to request an eval uati on.

* Eval uation An evaluation wll be conpleted by either a schoo
psychol ogi st or an

i ndependent source. The evaluation wll cover all areas related to the
students area of

disability. The evaluation will be used to determne if the student is

eligible for special

educati on services and deci sions about an appropriate program

* The psychol ogi st, teacher, parents, and resource teacher, will |ook at the
chil ds eval uation

results and together decide eligibility.

* If the child is eligible for special education services, an |EP teamw ||
nmeet within a 30 day

period to wite an | EP or 504 plans for the child.

* | EP neeting is schedul ed.

* The |EP team gathers to talk about the needs for the child and wites a
plan to neet those

needs. Parents are present at neeting. Services begin as soon as possible
after the IEP is

witten and consent from parents is given.

* Parents are given a copy of the IEP. Each of the childs teachers and
service providers has

access to the IEP and knows his or her specific responsibilities for
carrying out the IEP or

504. This includes the accommodations, nodifications, and supports that nust
be provi ded

to the child

* The students progress toward the annual goals is neasured as stated in the
| EP. His or her

parents are periodically informed of their <childs progress (such as
guarterly reports)

* The students IEP is reviewed by the |EP team at | east once a year, or nore
often if the

parent or school ask for a review

* A student is reevaluated at |east every three years, unless parents and
t he school agree that a

reevaluation is not necessary. Parents nust give their consent for their
chil ds reeval uati on.

The records of students with disabilities and 504 Accommodation plans wl|l
be properly managed by:

a) Requesting Records from previ ous school s

b) Record Confidentiality (on site)

c) Record Conpliance (on site)

To request existing student records, TBLA will submt a Transcript Release
Formto the school the student previously attended. The student records will
be housed in locked file cabinets located in an area of the school that is
desi gnat ed for enpl oyees only.

Exceptional Children's Education Programming
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1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
TBLA will seek to use an inclusion program Existing |ndividual Education
Plans (I EPs) will be
i npl enented or revised based on new environnental advantages at the school
with the help of a
certified special education teacher. The special education teacher wll
consult with regul ar
cl assroom teachers, provide direct instruction for exceptional children, and
hel p us make
appropriate curricular and assessnent nodifications. EPs will be
devel oped, revised and
i npl emented in accordance with Individuals with Disabilities Education Act
(IDEA) and North

Carolina law and regulations. Al information will be nonitored and reported
to the student,
parents and staff through neetings that wll be held to discuss and

i npl enent the students | EP.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

St udents performance standards i ncl ude:

1. Students will denonstrate at an 85% performance at grade level in each
academ c year. Those student who are below proficiency will progress to
proficient and those who are at proficient and above proficient wll
progress as well.

2. The academc growh of students wll be assessed annually on state
criterion-reference tests when needed. Students academ c progress will also
be nonitored by mul tiple nmethods of assessnments which wll include
performances (the arts), projects, in-class examnations, and portfolios.
Through this process teachers will be able to assess mastery of skills of
students at Thomas Bass Leadershi p Acadeny.

3. For students to be considered for pronotion to the next grade, students
must earn a "C' or better and score at Level II1 of End-of-G ade Test.

4. There isn't a school Exit Plan (El enentary status)
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Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

The school will pronote effective discipline by utilizing a wide variety of
prevention and corrective strategies that will (1) incorporate a Positive
Behavi or Intervention and Support Program (PBIS)and (2) align a character
education systens approach. There are four (4) Levels of nmgjor

infractions that may result in school suspension or expul sion:

Level 1: Using or possession tobacco

Level 2: Leaving the class, school building wthout teacher or staff
perm ssion, using abusive or profane |anguage, showi ng inappropriate
behavior or being disrespectful to the teacher or staff, and habitual
violation of Level 1 behaviors.

Level 3: Intentionally disrupting the educational process, verbally or
physi cal ly threating harm anot her person.

Level 4. Using or in possession of a weapon, (gun, rifle, pistol or other
firearns of any kind, or any dynamite cartridge, boom mne , drugs, or

al cohol ; vandalizing the school's property, fighting, and sexual m sconduct.
setting off false alarns; theft and hate crines.

Adm ni strative actions for major infractions include:

Level 1: Conference with principal, student and parent, Maxinmum 3 day
suspensi on.

Level 2: Conference with principal and parent, Mxinmum5 day suspension.
Level 3: Conference with principal and parent, Maxinmm 10 days out of
school suspensi on.

Level 4: Mandatory suspensions Any student shall be suspended for 365 days
for Level 4 infractions. Legal reference: G S. 14-269.2, 115C47, -112,
1276, -390, -391; U SC C et.seq: 20 U S. C 1400 et. seq..

Expul si on

Upon the recommendati on of the Principal, the Board nay permanently expel a
student whose behavior indicated that he student's continued presence in
school <constitutes a clear three to the safety of other student or
enpl oyees. The Board's decisions to expel such a student shall be based on
clear and convincing evidence, and shall be made in accordance with North
Carolina State Board of Education guideline defining acts and conduct that
are considered a clear threat to the safety of students or enployees. The
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decision of the Board of Directors under this policy is final, subject only
to judicial review in accordance with

Article 4 of Chapter 150b of the General Statues.

Legal Reference: G S. 115C- 47, -391.

Due Process

If the adm nistrator witnessed or is made aware of serous student m sconduct
and believes that immediate renoval of the student is necessary to restore
order, she/he may suspend the student imredi ately.

A short-tem suspension is renoval from the school for a period of ten days
or less. The admnistrator may invoke a short-term suspension only after
investigating the msconduct, conferencing with parents, confronting the
student wth the charges, and allowng for the student's response. A

suspended student will be provided an opportunity to take any quarterly,
senmester, or grading period exam nation m ssed during the suspension period.
Appeal to our principal mnust be requested wthin two days. An appeal
hearing board will consist of the principal, the student's teacher, and

anot her teacher at the school.

A long-term suspension for nore than ten days but not exceeding the
remai nder of the school year. Parents nust be notified in witing, and w |
have 30 days to appeal in witing. The Board nust respond within in 15 days
of receipt, and nmay call a special Board neeting if one is not schedul ed.

Di scipline Students with Disabilities

The individualized Education Progranm(lIEP) Team shall review pending
recommendati ons for suspension of over ten cunulative days in a school year
of student wth disabilities to determine if the msconduct is a
mani festation of the disability within 10 school days of the suspension.
Should no manifestation is determ ned the parent may at the school |evel or
file a petition with an adm nistrative |law judge. If the behavior is related
to the disability, no penalty will be adm nistered. IEP will teamw || work
wit parent and student to nodify the |EP.
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Section lll: Education Plan

Concerns and Additional Questions
incoherent ed program
"highly possible" that they will master skills?
how does PBL relateto STEAM?
what types of assessments- how will information lead to outcomes or improvements
entire section does not include anything about single gender approach

Amy Ruck Kagan

Instructiona

There is no mention of any baseline data or assessments. The charter should plan to
administer basic diagnostic, language and other critical assessmentsin order to
differentiate instruction.

Greg Schermbeck

Instructiona

Applicant presents no evidence (research or similar successful school models) to
support the proposed instructional practices with similar student populations.. The
assessment strategy as described is insufficient to measure student learning or
effectiveness of the program. There is no connection between the proposed instructional
practices and the schools mission. Thereis no description of how instruction will be
differentiated to meet student needs.

Tracy Kelley

Instructiona

What assessments will be used other than EOG'sin 3rd grade? How will the program
be rigorous?

Shannon Sdllers

Instructiona

The curriculum framework is not presented clearly and does not align with the schools
stated mission and goals. The description of the curriculum lacks sufficient detail to
determine whether it is CCSS aligned across all grade levels.

Overal, the application does not propose to use a clearly defined, researched-based
curriculum with the potential to raise the achievement of the intended student
population.

Academic calendar is messy and incoherent with sloppy presentation. Appendix B
provides scope and sequence for k-2 grades only.

Tracy Kelley

Curriculum a

There is no mention of class size or structure. 1t would be helpful to gain a better
understanding of how each class will be structured, measured and assessed.

Instructional strategies are named however thereis not a clear connection to how these
strategies will lead to an increase in student mastery or achievement.

The attached Instructional Calendar is not acalendar but rather alist of dates. Further,
the 2nd page is difficult to follow and unclear how it relates to an instructional calendar.

Thereisaso mention of classes running from "25 to 55 minutes. Thisisalarge
difference in instructional time and should be clearly spelled out.

The Curriculum Outline is also missing details. It lists (I believe) 1-2 objectives for
each gradelevel. Yet it isunclear how these objectives were chosen or how they
connect. Much greater detailed would be required in scripting an actual Curriculum
Outline. *Should also be noted that Curriculum is misspelled in the attachment.

Greg Schermbeck

Curriculum a

What will the average class size be? Thisisnot identified. Will reading be afocusin
Kindergarten? It is stated in the application that "Research has also proven that that
African American students perform well in communal settings,” what about other races
that will attend the school ?

Appendix B is very generic and focuses on one unit versus the school year.

The application switches back to STEM versus STEAM in its reference to the calendar.
Will the school be a STEM or a STEAM school? STEM nor STEAM are mentioned at
all in the mission statement.

Shannon Sellers

Curriculum a

SO many questions...

what is a curriculum based on collaborative teaching?

how are students going to be monitored- no information provided
what type of informal tests?

for a STEAM focus- science and technology are not core

one mention of BKA block, another of a humanities block

curriculum framework is unclear and without details

Amy Ruck Kagan

Curriculum a
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cites laws, but lacks detail
nothing about identifying or evaluation students
lacks capacity

Amy Ruck Kagan

Special Prog

Thereisaclear plan to identify students who are ELL learners however the meansto
catch those students up are not sufficient. More specific plans should be created to aid
the development of ELL learners.

More clarity and definition should be assigned to enhancing academic opportunities for
gifted students. Classroom observations and differentiation or not enough to provide a
quality education for gifted students.

Greg Schermbeck

Specia Prog

The question relates to students that are At-Risk and are not performing at standard and
the applicant does not answer the question. The applicant answers in regards to students
with disabilities. What will ateacher do for a student that is struggling?

WIDA and ACCESS test are never mentioned. It isimportant to understand that the
state provides test for placement into ELL. The sending out of a home language survey
isthe only aninitial determination. Who will provide the PD for teachersfor ELL? Is
thisincluded in the budget?

Students are not typically identified as AIG until 2nd grade, so working with DPS for
thisinformation will be difficult during thefirst year.

Shannon Sdllers

Specia Prog

Section references several different school namesi.e. TLC, again sloppy presentation
and inconsistent focus areas arts integration, STEM, and STEAM all mentioned
interchangeably.

Tracy Kelley

Specia Prog

This section is not in compliance with federal and state policies. Thereisno
information regarding child find process. The evaluation process does not follow the
policies; Who is the independent source providing the evaluations? An LEA isrequired
as part of the |EP Team; who will serve asthe LEA and how will they be trained on
their role and responsibilities? |sthe resource teacher a certified special education
teacher? Who will determine if evaluations are needed? When is parental consent
required? An |EP should be developed once a student is found eligible; 30 days could
be beyond the 90 day timeline. There is significant components of the exceptional
children federal and state policies that are missing from this section and the information
in this section does not follow the policies.

Leigh MObley

Exceptional

requirements listed- disconnected from school model

Amy Ruck Kagan

Exceptiona

Not certain that the applicant understands 504 plans. Students do not necessarily have
to have a psychological for placement on a 504. Who qualifies for a504 plan? Thereis
not a clear understanding of how records will be managed once at the school.

Shannon Sellers

Exceptional

Surface level compliance only understanding but not cohesive as segments mentioned
in this section are not mentioned again and are not infused throughout the application.

Tracy Kelley

Exceptional

disconnected from curriculum, school approach and mission
they continue to flip flop through school names
lacks planning

Amy Ruck Kagan

Exceptional

Application lacks arealistic mission-aligned plan to identify and meet the learning
needs of at-risk students, gifted and talented, and specia needs students or ELL
students. The overal intervention process is insufficiently developed to meet the needs
of special needs students and plans for serving specia populations, overall, are not
aligned with the overall curriculum, instructional approaches and school mission.

The school has a partial plan to identify and meet the needs of SPED students and Rtl is
mentioned, but details are not provided. The applicant provided only avague plan to
provide staff to meet the needs of exceptional students and there was no research to
support interventions and no description of materials referenced.

Tracy Kelley

Exceptional

This section is not in compliance with federal and state policies. The school can not
pre-determine that a student with a disability will be served in ainclusion model unless
the |EP Team determines thisis the least restrictive environment. |EPs can not be
revised due to school model or lack of continuum of services. How will the school
provide related services? How will the school provide comparable services when a
student's | EP states a different setting other than "regular/inclusion"? How and when
will progress on |EP goals be reported to parents/guardians?

Leigh MObley

Exceptional

What happens if a student enrolls with an |EP that requires separate setting? 1EP's

Shannon Sdllers

Exceptiona
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cannot be easily changed to a different setting.

A summary for how the school will work with EC studentsis presented however it
lacks great detail. A clear educational plan is not described nor or afull range of
services or programs discussed.

Greg Schermbeck

Exceptional

How will you know that students are at an 85% performance? When will this be
measured?
What assessments will be used to drive instruction?

Shannon Sellers

Student Perf

Overdl, the applicant does not state clearly attainable (SMART) educational goals that
reflect high standards for teaching and learning. The applicant does not articulate a plan
to monitor progress toward meeting the goals of the school and the stated objectives do
not align with the schools goals or mission.

Applicant proposes a school model without appropriate internal assessments to evaluate
student needs and the effectiveness of the academic programs, and external assessments
to ensure CCSS will be met. The applicant does not specify alist of assessmentsto
demonstrate an appropriate evaluation system/process. There is not description of a
corrective action/interventions.

In terms of performance management, the proposed school model does not describe a
system that uses student data to determine whether the schools academic goals are being
achieved and to modify it academic program in order to improve student learning and
instructional effectiveness.

No promotion guidelines are not included.

Tracy Kelley

Student Perf

Responses are not clear, specific or measurable. It also states that "students who are
below proficiency will progressto proficient”. It seems to describe that all students will
move to the next grade, regardless of proficiency.

There is mention of which assessments will be used, but it does not discuss how the
curriculum will improve over time.

An exit plan is not mentioned.

Greg Schermbeck

Student Perf

no details about assessments
unsure how they will demonstrate 85% performance (performance on what)
what is progress?
what do they mean by as necessary?
how will all types of assessments be used together for one student?
why grade C and what isLevel 111?

Amy Ruck Kagan

Student Perf

The section on discipline for students with disabilitiesis not in compliance with federal
and state policies. There are significant components of the procedural safeguards
missing from this section and the information written, does not follow policies, NC
1504-2.1, NC1504-2.7. 1EP Team is not the required members to determine
manifestation. Manifestation is determined on severa factors not only the student's
disability. Who will determineif the removal is a change of placement? How will
services be provided when a student is removed for over 10 days?

Leigh MObley

Student Cond

There are grammatical mistakes throughout this section. Narrative is not specific.

Shannon Sdllers

Student Cond

verify that admission can be limited if student was previously expelled
lay out infractions, but no detail about school culture or behavior systems
again, no connection to single gender

Amy Ruck Kagan

Student Cond

Applicants describes a student discipline plan that is not aligned to its stated mission or
geared toward specific student population of boys. The policy is punitive facing rather
than focused on building a school community around best practice acculturation
strategies, including a common language, shared values, motto, creeds, core principles,
chants, celebrations, school wide expectations, unifying themes and restorative justice.
In general, lacks cohesion and is not developmentally, culturally, linguistically likely to
improve student outcomes for it targeted student population.

Handbook indicates that the home school communication will use "church robo calls’
applicant should seek guidance in separation laws and guidelines. The student conduct
section of the application regarding school culture failed to highlight core tenets
presented in the appendices, thisindicates alack of cohesion in the application writing
process.

Tracy Kelley

Student Cond

Draft of the handbook is attached and detailed, however specifics of the handbook must
be addressed.

Greg Schermbeck

Student Cond
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High-level behavior policies are described however there is no mention of a cultural
plan or how students will be taught to develop and mature. Specifically, no program is
mentioned that acknowledges both positive and negative student behavior.

Cheryl Turner

Shannon Sellers Fail
Leigh MObley Fail
Steven Walker

Becky Taylor

Alan Hawkes

Alex Quigley

Greg Schermbeck Fail
Tracy Kelley Fail
Amy Ruck Kagan Fail




Thomas Bass Leadership Academy - The mission of the Thomas Bass Leadership Academy (TBLA) is to prepare
students to become competent individuals who will become responsible, contributing citizens in a pluralistic society
through a strong, research-based academic program.

IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Thomas Bass Leader shi p Acadeny
Mailing Address: 1007 Sout h Roxboro Street

City/State/Zip: Durham NC 27707

Street Address: 1007 Sout h Roxboro Street

Phone: 919- 688- 1823

Fax: 919- 688-0163

Name of registered agent and address: Past or Jeronme J WAshi ngt on
1007 Sout h Roxboro Street
Durham North Carolina 27707

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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DURHAM

DURHAM
Cer al di Menber | DURHAM Retired
ne Educat or
Young
Jerome Menber | DURHAM M nst er,
J. Educat or
Washi ng
ton .
Atrayus | Menber | DURHAM Di ector,
Goode Yout h

organi zato
n

Reveren | Menmber | DURHAM Busi ness,
d Past or
Thomas
Bass,
Jr
Far ad Menber | DURHAM Busi ness
Al i

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors is responsible for the overall academc, fiscal, and
safety operations of the school, inclusive of the hiring and dism ssal of
staff.

The fundanentally, the Board of Directors provi de an independent and
objective oversight role in ensuring that the school's SMART goals and
objectives as delineated in the application are achieved. The goals and
objectives for the each academic year will be established collaboratively
with the admnistrative team and Board of Directors at the first neeting in
July. This neeting will be a lengthy work session culmnating with academ c
and fiscal success driven short and long term annual goals for student
achi evenment, school devel opnent, fiscal managenent, and staffing plans.

Mont hly presentations of achievenment and school operations updates wll be
essential agenda itens. Therefore, the school's short and |long term m ssion
driven successes will be predicated on the Board's input of neaningful
goals, netrics, and action plans. The Board w Il nonitor performance
agai nst said nmetrics and provide re-direction as needed.

Meetings will also include the attendance and report participation of two
conmittees, the Parent/ Teacher

Commttee and the Conmmunity Relations Committee. Both groups will be value

added in maintaining the Board's perspectives on students, parents, teachers
and community's perception of the school.

The governance of the TBLA consists of the Principal reporting directly to
the Board of Directors.
Teachers and contracted instructional support will report to the Principal
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and the Dean of Students. Human Resources O ficer, Transportation, Food
Servi ce, Finance Manager, and Parent/Teacher and Community Rel ations reports
to the Principal.

During the period prior to the opening of school, the Chair of the Board of

Directors will establish Board conmts, one of them wll be the Governance
Policy Committee. This commttee will establish operations guidelines for
t he school .

The Board will be intentional in approving a principal before the opening of

school in July. A preferred candidate shall be a school principal wth at
| ease five (5) years of experience in a public, private or charter school,
proven track record of financial and nanagenent insight, and experience in
educating and notivating nmales fromeconomcally at-risk environnents.

The Board will have a close collaborative working relationship wth the
princi pal . The chair of the Board will have weekly neetings especially
during the start up of school and thereafter nonthly conversations or as
needed. The board will formally assess the principal performance sem -
annual Iy, however performance concerns will be reviewed as they arise. A
witten evaluation will be conducted by all Board nmenbers and an offici al
evaluation report will be given to the principal.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current board has five nmenbers. Board nenbers represent expertise in
busi ness, el ementary education, fundrai sing/institutional devel opnent,

student readi ness for college, faith-based concerns, second chance recovery,

crimnal system and assessnent and eval uation systens. All of these skills-

driven attributes will help to maintain a effective successful Input from
other <constituencies wll be ascertained from the Parents/teachers and
Community Rel ations Conm ttees.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding team populated the Board with interested and conmtted
i ndi vi dual s. The process began with the founding team preparing a |ist
preparing a list of skills needed by Board nenbers for a successful charter
school . Potential Board nenbers were vetted according to the criterion.
Initially, three nenbers were invited to serve and consented. The process
was concluded with invitations to ten nmenbers, of that nunber six consented,
contributing to a total of nine nenbers.

In event of a vacancy of death, resignation, renoval, disqualification or

any other case, that vacancy shall be fulfilled by consensus of the
remai ni ng board nenbers. Board nenbers will be asked to reconmmend nenbers,
job description will be placed on the website and the | ocal newspapers. The
Governance Conmittee wll be responsible for receiving all letters and
resunes. The Committee will forward recommendations to the Chair of the
Board, and individuals will be interviewed by the Board. The goal wll be
to fill the vacant Board seat at two regular neetings of the Board or with
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sixty (6)) days which ever occurs first. (See Appendi X , By Laws.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board of Directors is to neet on a nonthly basis, however, if
circunstances prevent a nonthly neeting, at |east one neeting every two
months is required. Speci al neeting as needed. There will be an annual
nmeeting in July, wherein Directors wll be selected, if necessary,

i mredi ately follow ng the election of officers.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New Board nenbers will have nentoring sessions with existing board nenbers
during the nonth individual (s) are elected to the Board. A veteran Board
menber will serve as a nentor to the newy elected Board nenbers. nenbers.
The entire Board will be trained during the Sutmmer before the opening of the
TBLA school . The training will consist of a mnimum of five hours of
instruction and discussion focusing on North Carolina Qpen Meeting Law,
Conflict of Interest, Ethics, Financial responsibility, last year's goals
and objectives, ADM and academ c data, and the upcom ng year short and | ong
term goal s.

Draft policies for the Board will be presented for approval. There will be
a first reading at the Training session . The Goverance Comrittee will seek
all feedback and bring for approval at the next neeting.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The specific steps the Board will take to avoid any actual conflict and to
mtigate perceived conflict. The definition of conflict is stated in
Appendi x H. Addi tionally, Board nenbers have signed a form stating that
they understand and will uphold the Conflict of Interest Policy. Board

menbers agree to disclose any potential conflict and will abstain from
voting on matters related to the conflict. Potential conflict of interest
will be included in Board' s orientation training. Conflict of Interest

di sclosure will be recorded in the mnutes. See Appendi x H.

7. Explain the decision-making processes the board will use to develop school policies.
Being fully aware of certain basic policies that nust be in place prior to
the operation of the TBLA, such as personnel policies. the Board wll
utilize the Charter School.org Board Governance Training Minual process to

develop policies related to the operations of the school, and wll also
utilize the tools provided by the Ofice of Charter School at NCDPlI to ensue
that all necessary policies are in place. The Board will focus first on

identifying the need for a new policy. The recognition that there is a need
for a new policy. The need can conme from various sources such as board
menbers, the charter school staff, parents, and students and the comunity.
The Board assigns the Governance Commttee inclusive of the principal and
anot her staff nmenbers to draft the policy. Legal counsel is sought if
necessary to answer all questions of the draft policy. Board will read the
policy at a nmeeting, and provide feedback to the Governance Conmittee. The
Governance Committee nmay neet with the Parents and Teachers Conmittee and
Community Relations Commttee to al so seek feedback inclusive of the Board
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changes. The Governance Conmittee wll redraft based on feedback from all
st akehol der and forward to the Chair to place on the agenda for final
approval .

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Thee are two advisory Board conmmttees. -- Community Conmittee and Parent
Teacher Commttee. Both Commttees will assist in recruiting students for
t he TBLA. Individuals will serve as recruitnent anbassadors. The Parent
Teacher Conmttee will serve as an advisory group to the Board and princi pal
on issues pertaining to teacher and parents, and the conmttee wll be
i ncl uded on each nonthly Board agenda.

The Board wll wuse this commttee to vet proposed school policies and
gui delines. The Conmunity will also serve as an advisory role to the Board
with enphasis on creating community partnerships, fundraising, and grant
witing. This Commttee will also have be on the Board nonthly agenda. The
Board Chair wll assist in formng the commttee and assure a Chair and
officers are el ected.

9. Discuss the school's grievance process for parents and staff members.

Parents and staff nenbers will discuss the matter wth individual involved
in the aggrieved matter, teacher, and staff. If the mtter is not
satisfactorily resolved, the aggrieved individual will go to the inmediate
supervi sor. The imredi ate supervisor may resolve the matter or ask the
Human Resources Oficer to investigate the matter. Wthin ten days, the
i mredi ate supervisor, i.e., presents a decision to the aggrieved party. |If
this does not neet the satisfaction, then the party shall in witing request

a neeting with the Chair of the Board of Directors. The Chair nmay resolve
the matter and report the decision to the Board of Directors or decide to
convene a Personnel hearing on the matter. The hearing nust be convened
within thirty days.

If the matter involves the principal, the aggrieved party shall bring the
matte to the Chair of the Board od Director. As indicated above the Board
Chair wll handle it appropriately by making a decision or establishing a
Personnel Heari ng.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

Positions 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Principal 11 1 1 1

Dean of Students

Asst. Dean of Students (50%) 11 1 1 1
Business/Finance Manager 11 1 1 1

Human Resources Officer (50%)

Teachers 68 10 12 12

Teachers Assistants 1515 3 3 3

Exceptional Teacher (50%) 11 1 1 1

Clerica 11 1 1 1

Elective Specialty Teachers, Arts, STEM 3 4 8 10 10
(graduate students)

Food Staff (50%) 11 1 1 1

Custodian (50%) 11 1 1 1

Transportation -Driver 11 1 1 1

Substitute Teachers

as needed 22 2 2 2

Before and After school coordinator;
teachers depend on enrollment,
revenue generating 11 1 1 1

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The nost critical conponent of a successful effective school is the teaching
staff. The TBLA will hire and retain high-performng teachers. Hi gh-
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perform ng teachers are teachers who are certified in their respective

t eachi ng areas, possess technol ogical proficiency in utilizing technology as
a tool to enhance student |earning and have at |east three year of teaching
experi ence.

The TBLA will enploy several strategies to hire and retain teaching staff
such as focusing on notifying Teacher Education Prograns of colleges and
universities and Teach for American with verbal and witten docunents
delineating the school's mssion and goals, providing incentives such as
nmerit pay, stipends for teachers in the STEM areas, utilizing veteran
teachers as coaches for newy hired teaches, rewards to teachers who have
Nati onal Teacher Certification, providing on-going evaluative performnce
reviews to assist teachers in tinely student assessnment inprovenents,
granting professional devel opnent funds for teacher to attend at |east one
conference per vyear, allowing teacher the opportunity to express their
opinions openly through surveys about work environment and staff
sati sfaction nonthly neeting and quarterly surveys.

Very inportantly, TBLA will make sure teachers feel that they are val ued and
respected and that the school recognizes teaching as a career.

Lastly, other recruitnent/retention strategies consist of advertising in
trade publications and |eading newspapers throughout the state of North
Carolina and Virginia, attending statew de, regi onal and national
conferences to recruit, attending job fairs, establishing owm job fairs, and
eliciting referrals fromcurrent and retired certified teachers.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Directors will govern by approving all school policies. Upon
the recomendati on of the principal, the Board of Directors will have final
approval on the hiring, pronotion, and firing of all teachers and staff.
Al grievance will first be heard by the Principal then the Board ha the
final decision. Al teachers will be encouraged to attend board nmeetings,
and all board nenbers will be encourage to frequent the school at |east one
visit per nonth.

The Board is also responsible for the school achieving its academ c m ssion
and goals that will include working with principal and Dean of Students to
ensure all staff are cognizant of their academ c roles and responsibilities
The Board is also responsible for the solvent financial operations of the
school and wll converse with the Business nmanager as needed. ((See

Appendi x 0)

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Al enployee are required to conplete and sign an enploynment application,

which will becone a part of their personal files, if they are hired. Any
false or deliberately msleading information on the application is ground
for imrediate dismssal. Any offer of enploynment received from TBLA is
depended on the results of a crimnal background check ( that wll be

conducted by the Human Resources Oficer), satisfactory conpletion of
physi cal exam nation, a tuberculin test, and conpliance for the facilitation
of Reform and Control Act of 1986 (IRA). The Human Resources Oficer is
responsi ble for the facilitation of the above reference terns for hiring.

36



Thomas Bass Leadership Academy - The mission of the Thomas Bass Leadership Academy (TBLA) is to prepare

students to become competent individuals who will become responsible, contributing citizens in a pluralistic society

through a strong, research-based academic program.

Al'l offers of enmploynment and dism ssal are contingent on the principal's
recommendati on and final approval of the Board of Directors.

Ref er ences: Durham Public Schools, 2014, Staff Enploynent and Di sm ssal
Pol i cy
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Sal ary ranges:
Principal- Full tinme -$50,00-%91, 000
Dean of Students-Full Time- $45, 000-$65, 000
Assi stant to the Dean of Students, Part-Tinme, 15,000-40,000
Human Resources O fice, Part- Tine, work as needed , $10,000-%$20, 000
contracted enpl oyee

Busi ness Manager, Full Tinme

It Specialist, contracted enpl oyee, work as needed $10, 000

Coaches veteran teachers and administrators, $1,000 stipend, contracted
enpl oyee, Part-Tinme

Food Service, 2 staff, part-time $2500 per person

Substitute, part-tinme, contracted as needed

Enpl oynent Benefits
North Carolina State Enpl oyees Retirenent
Heal t h I nsurance
Soci al Security
6. Provide the procedures for employee grievance and/or termination.
The Enpl oyees Handbook wi Il be enphasized by the Principal at staff neetings
on the inportance of staff reviewwng it. Each staff person will validate
receiving and that they understand it by signing a receipt..

The enpl oyees grievance policy consist of 4 steps:

First step: enployees nust inmediately bring concern to the attention of
their imrediate supervisor within eight working days. The supervisor nust
prepare a witten report indicating the date when the concern was brought to
hi s/ her attention, the nature of the concern, and results. If the matter
is not resolved at this level, the Second Step will be inplenented. Step 2
i nvol ves the enployee's requesting a neeting with the supervisor's direct
report, which may be the principal or the Board of Drectors. Once he
principal or he Board of Directors receives the request, they may request
the Human Resources O ficer to discuss the concern with the aggrieved
enpl oyee. The Human Resources O ficer on behalf of the enployees shall
provide a reply to the enployee within four days. If he Human Resources
Ofice's review does not indicate a satisfactory resolution per discussion
with the enployees, Step 4 is inplemented. Step 3 is a personnel hearing
with the Board of Directors. The Board's decision is final.

Enpl oyee termnation is recommended to the Board by the principal. However,
the Principal does have authorization from the Board to provide corrective
action plan for any enployee whose performance or contradicts the School
Code of Conduct of Ethnics. The action varies from reassignnent, transfer,
coaching, or and witten warnings or dismssal depending on the degree of
the situation. If performance and/ or behavi or does not inprove, the enpl oyee
can be termnated with Board approval. The Board reserves the right to
termnate at wll enployees wthout cause, wthout notice, wthout
i npl enentation of corrective action plan.
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7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The Dean of Students and the Assistant to the Dean shall have experience
W th
Exceptional Children and therefore wll assist the part-tine Exceptional
Children's teacher.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

TBLA will follow the federal and state guidelines regarding ELL students.
These students face a | anguage and wll not be assigned to special education
classes. Al staff will be trained to provide the nost appropriate education
for these students. For the identification, nonitoring, and exiting the
program TBLA will use the Home Language Survey guidelines recommended by
the State Board of Education. ELL students will be taught in regular and
nmodi fications will provide for themlanguage. TBLA will use the

Wrld Cass Instruction recommended by the State Board of Education to
ascertain levels of services.

Parents/guardians will play an intricate role in understanding the dynam cs
of accommodati ons.
TBLA will hire a bilingual staff or teacher that wll interpret all

conversations about guideline, accvonodation and exiting the program

State Board of Education to assess the |level and the anount of tinme needed

for each child.

t

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate

licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

TPrincipal is responsible for the day to day operations of the school,

i ncl udi ng the supervising and observing the instructional staff's curricul um

practices and professional decorum The principal shall have a Master

Degree in admnistration and have earned the required from the North

Carolina School Leaders Licensure Assessnment (SLLA )at |east three year of

experience as a principal/assistant principal in a public /charter school.

Dean of Students will assist the Principal wth the inplenmentation of the
school instructional program oversight over student conduct and discipline,
school volunteers, school partnerships, parents, and conmunity invol venent.
The position wll also have a dual function of assisting the Exceptional
Teacher with developing the inplenenting the Individual Education Plan
(I EP). Three of experience, and a Masters Degree in School Curriculum or
rel ated area.

Assistant to the Dean will assist the Dean of Students in fulfilling the job
responsibilities as indicated for the Dean of Student. The person wl|
handl e data managenent with the WSE system Three years of

experience with exceptional children.

Exceptions Children's Teacher, part-tinme, work involves developing and
i mpl enenting the Individual Education Program (IEP) in classroom setting
that are conpatible with the student's age and developnental |evel,
devel oping |esson plans, adapting materials and designing activities to
assi st EX students devel op appropri ate academnm ¢ behavior, and social skills
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to neet their I|EP goals, nonitoring student's progress and naintaining ED

records conpliance with state and federal guidelines. Reports to the
principal. Mst have exceptional children's certification.

Custodian will maintain the cleanliness of the building. ThreH gh Schoo
degree require

Transportation driver will transport student to and from school every day.
Required chauffer's |icense.

Busi ness Manager will report to the principal and Board of Director. The
Busi ness Manager is responsible for processing payroll and invoices,

entering accounts payable transactions into the system pre-audits to
determ ne needs, short term and |ong range budget planning and prepare
necessary reports to the State and the Board of Directors. Shall have a
Bachel or' s Degree in Business.

Human Resources O ficer devel ops, advises, and inplenments policies relating
to the effective use of enployees in the charter school. Responsibilities
will include pronoting equity and diversity as part of the school culture,
advising on pay and other renmuneration issues, including hiring, benefits
and pronotion; adm ni stering payroll; mai ntai ning enployee records,
developing training and dealing wth grievances and inplenenting
di sciplinary procedures. Mst have at least 5 years of experience.
Credenti al

Contracted Services Personnel: Per sonnel such as speech therapist,
psychi atrist, psychol ogist, speech therapists will be contracted on an at
needed basis providing supportive services to neet student needs for
acadenm ¢ success. Also teacher training and marketing will be contracted.

Teachers- Teaches are certified in their academ c areas. They are required
to teach and prepare differentiated Ilesson plans that wll enhance
technol ogy and assessnent strategies. Three years of experience, Bachelor
or Masters degree with required certifications/license

Teacher Assistants- 1.5 positions for grader first two years, and 3

positions in fourth and fifth years. The church will ensure nenbers provide
vol unt eer support for the K-2 teachers. Assist teachers with instructiona
del i veri ng. Associ ate degree with three years of teaching experience.

| T specialist will assist instructional staff with aligning curriculumwth

t echnol ogy, advise administrators and teachers on hardware software, and
network infrastructure needs and nmi ntenance on all technol ogy tools.

Extracurricular personnel- Gaduate wll help wth STEAM curriculum
al i gnnment .

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
In order for teachers to renew their teacher's license, they nust have 15
hours of renewal credits. Renewal credits nust coincide with their area of
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expertise. "Highly Qualified" teachers are required to renew their license
every five years.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Pl ease refer to the Faculty Handbook.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conponents of the professional devel opnent plan for teachers wll
be focus on the Problembased Learning (PBL) nodel. This nodel wll be
i npl enented in the Thomas Bass Leadershi p Acadeny classroons. PBL training
wi || enhance the quality of teaching which students will gain know edge and
skills "by working extended periods of tinme to investigate and respond to
conpl ex questions, problens, or challenges (Buck Institute for Education,
2005)." There are various conponent of PBL which will require teachers to
neet twice, quarterly, to refresh their know edge base of the nodel and to
share what has been successful in the classroom and, also, to discuss sone
of the challenges with the nodel. Conferences will be available for grade
| evel, lead teachers to attend. Upon their return, |lead teachers will share
information with other teachers.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Faculty nmenbers will neet one week before the opening of school. During this
time, faculty neetings wll be held; and professional developnment wll be
augnented to explain to teachers the inportance of the instructional nodel
for students and how best to present PBL. Prof essi onal developnment is a
crucial part of teacher/student success. The inportance of PBL wll be
stressed highly wth several conponents of the nodel to be inplenented
during the school year. PBL presents 21st century conpetencies which wll
i npact today's demands, such as problemsolving, «critical thinking,

col | aboration, «creativity, and conmunication. It has been noted that
English Language Learners and Special Education students engage nore
frequently in activities based on PBL. All students will gain from active

engagenent of activities in the classroom
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Grade level neetings will be held weekly to discuss students' nastery of
skills in their subject areas. Meetings are held for one hour while
students are in their specialty area class (such as, nusic, art, physical
education, library, etc.). Professional devel oprment workshops will be held

three times, quarterly. These workshops are called Professional Learning
Communities (PLC)

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.
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Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Various nedia to informthe public about TBLA will be utilized. The website

will be designed to provide information about the school. Located on this
website will be an application, volunteer and enpl oynment opportunities, and
the events calendar. Social nedia face book, twitter and blogs post wll

encourage the public to engage in conversation anong board nenbers and the
general public.

From the tinme the school is approved to open, TBLA wll host several
information sessions to build a coalition of support from parents and the
comunity. Menbers  of the Community Relations and Parent/ Teacher

Organi zation will serve as anbassadors working with board nenbers, they wll
seek opportunities to talk about our Acadeny at civic and conmunity events.
They will also distribute and post information flyers and brochures at
pl aces such as <churches, the public I|ibraries, the social service
departnent, and day care centers.

Marketing Tinme Line- Al witten information will be in Spanish and Spani sh
individuals will assist with all public contact with parents and famlies
Sept enber 2015- Approval to Start the Planning Year

Sept enber- Decenber 20151 mrediately flood churches, [libraries, social
service departnent, day cares and nurseries, and other public places
frequent by parents with flyers and posters

Pass out brochures in supernarkets.

January 2016- Prospective Student and Parent Fun Day and TBLA Information
Session at Mount Vernon Baptist Church-

January-April- Visit public housing areas and churches and tal k individually
with parents, individuals who nay not be at their honmes |eave enroll nent
forms under their door nmats

June-July 2016- Oganize another fun day at Munt Vernon Baptist Church
where individuals can tour the building and neet faculty and staff

August 2016 -school opens with a Opening Cerenony of elected officials,
parents, and community organi zations

January-April Radi o and newspaper announcenents about TBLA enrol | nent

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

To foster parent involvenent, TBLA operations wll be transparent. The
event calendar on the website will announce all-school related events such
as Board of Directors neetings, parent teacher comittee neetings, and
parent/student conferences. The school will use robot calls, "Connections"
that will notify parents during the weekend all forthcom ng events for the
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week. School norning announcenments will remnd students to encourage their
parents to attend. Board nenbers and parent teacher committee wll post
blogs that will create a strong social network, thus establishing an online

community, giving parents teachers, and staff the opportunity to communi cate
usi ng technology. The online comunity is designed to be an effective form
of two-way communications about school prograns and the child academc
progress. Communication is essential in helping us carry out our m ssion.
Parents will receive student reports at the end of each grading period by
attending a face-to-face conference with the child s teacher.

Parents will serve on the Parent Teacher Conmmittee that will participate in
maki ng deci si ons about the school. Parents who have enrolled children in
TBLA will be expected to volunteer tinme at |least 3 hours at the school each
nmonth. Additionally, TBLA will provide information and ideas to famlies
about topics on hel ping students with honework, making decisions about extra
curricular activities, nmonitoring student homework and skills, and
interpreting standardi zed tests.

Mount Vernon Baptist Church will have a fourth Sunday designated as the
Thomas Bass Leadership Acadeny in which all parents and students and the
community will be invited. A special offering will be taken at that tine

for the school.

At the end of the academ c year, the Principal will give an oral and witten
report that wll include data collected from parents and students
sati sfaction surveys and the |evel of participation from parents.

Al witten parent comunication will be in both English and Spani sh.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Baséd on timetable, the Thonas Bass Leadership Acadeny wll open August
2016.
Application Process: The application period wll open on January 15, 2016

and will close on May 14, 2016 (4 nonths). The application period will be
posted and advertised in Durham Wke and O ange newspapers, churches,
libraries, local stores, youth and recreation centers, barber and beauty
shops, in accordance wth NCG 143-318-12. This tinmefrane wll be used
t hroughout the succeedi ng years.

The lottery will convene at the school, in a public forum This information
will be posted and advertised throughout the Durham Wke, and O ange
communities of the targeted student popul ation. The Thonas Bass Leadership
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Acadeny will not discrimnate agai nst any student on the basis of ethnicity,
national origin, gender, race, sexual orientation disability. The school
shall not [|imt student admssion on the basis of race, intellectual
ability, <creed, religion, or ancestry. However, the school may refuse
adm ssion to any student who has been expelled or suspended from a public
school in accordance with G S. 115C 391

Application will include the nane of the student, address, current and
previ ous school and grades.

Lottery - In case the nunber of applications exceed the nunber of seats, a
lottery will be conducted. The public and all students' parents who were
not accepted will be notified by mail and enmail. An independent person with
no connection to the school wll conduct the lottery. The public will be
informed 15 days prior to the lottery. A nunbered waiting list wll be
devel oped to fill slots. If rmultiple birth siblings apply for adm ssion
under G S. 115C- 238-29F (g) 6, the school shall enter one surnane into the
lottery to represent all siblings. |If selected, the nmultiple siblings shal
be admtted. Parents will be notified via in witing, phone, enmail, and
mai | of their students acceptance, during the regular enroll nent process and
|ottery proce3ss. Parents will have five days to fornmally accept adm ssion
via email, letter or phone call to the Principal's Ofice. The school wll

acknow edge in witten communication the letter of acceptance and include
the Student Code of Conduct requiring parent and student signature and the
Fam | y/ St udent Handbook.

Rolling Enrollnment wll end on the tenth day and wll be followed throughout

the years. Students on waiting list will enroll in case of vacancies through
a nunbered waiting list A parent does have the right to w thdraw student's
name at any tine. However, w thdrawn students can re-enroll during the

annual adm ssion process wthout being penalized or re-enroll during the
school year as long as there is not a waiting list for the specific grades.

Ref er ences:

Durham 2014, Reaching All Mnds Charter Application, 2014-2015,

Brookl yn, New York, 2013, Excellence Boys Charter School, Enroll nent
Adm ssion Policy

Al'l Boys School, 2011-2012, Gakland State, California
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

320 000 000 320 000 000 320 000 000 320 000 000 320 000 000
Kinderg
Srton 36 0 0 36 0 0 38 0 0 36 0 0 36 0 0
glrade 36 0 0 36 0 0 36 0 0 38 0 0 33 0 0
g‘zrade 38 0 0 38 0 0 38 0 0 36 0 0 36 0 0
g?[ade 0 0 0 38 0 0 33 0 0 38 0 0 33 0 0
g“{ade 0 0 0 0 0 0 38 0 0 38 0 0 33 0 0
gsrade 0 0 0 0 0 0 0 0 0 38 0 0 33 0 0

110 148 188 224 224
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

TBLA shall ensue no child is denied access to the school due to lack of
transportation. One the student is accepted, parents will receive a Wl cone

package that will include a transportation inquiry form regardi ng neans of
transportation to and from school, via private car, bus, walking, or need
transportation. St udent s needing transportation wll be provided

transportation via 25 church passenger bus and 15 capacity van.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

TBLA will apply for Free and Reduced Lunch Nutrition Plan. Included in the
budget is funding to ensure every child will have a daily neal and food wll
be obtained from the Food Bank of North Carolina. . Two part-tinme staff
menbers will be hired to prepare breakfast and |lunch in the church kitchen.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the Genera Statutes.

Noos~wDdNPE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd

Liability $1, 000, 000 $1, 197. 00
Officersand

Directorg/Errors and $1, 000, 000 $2,381.00
Omissions

Property Insurance $150, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $4, 189. 00
Total Cost | $8, 730. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

mountvernonl 09/24/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Thomas Bass Leadership Acadeny will occupy Munt Vernon Baptist Church,
1007 South Roxboro Street, Durham 27707. The facility provided space
allotnent for the projected student enroll nent.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the conmercial and educational spaces
for the proposed school |ocation.

Not appli cabl e.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Not appli cabl e.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
Thereisatypo in the application; "One" should be "Once". The application also lacks | Greg Schermbeck Transportati
a"thorough explanation™ of how students will be transported and how routes will be
determined. Additional details need to be included regarding the "25 church passenger
bus and 15 capacity van."

Applicant does no provide assurances that the transportation plan meets all state and Tracy Kelley Transportati
local requirements for the transfer of students. Applicant does not describe a decision
making process for determining which students will be eligible for transportation,
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given the limited transportation capacity.

Grammatical errors contained here. Shannon Sellers Transportati
How will transportation be provided to students with disabilities who require special Leigh MObley Transportati
transportation?

can the church provide the transportation? Amy Ruck Kagan Transportati
costs? driver?

Additional information should be provided regarding the Food Bank of North Carolina | Greg Schermbeck School Lunch
and the details of providing breakfast and lunch to all students.

Projected enrollment information regarding the number of students that may qualify for

FRL would also be helpful.

Will the Food Band of North Carolina provide food for free? If not, thisis not Shannon Sellers School Lunch
budgeted.

The applicant does not provide an adequate description with sufficient detail on how Tracy Kelley School Lunch
student food service needswill be addressed that is aligned and in compliance with

states requirements.

how will they meet state breakfast and lunch standards? Amy Ruck Kagan School Lunch
Thereis no contingency plan listed. Thereisno lease agreement for the use of the Shannon Sellers Facility and
church. Thereisaletter saying that they can use the church, but it would need some
work.

The application does not provide an adequate description of facilities requirements Tracy Kelley Facility and
necessary to ensure the full implementation of the schools STEAM program. The
school has not demonstrated that the facility isin compliance with applicable codes,

health, safety and ADA requirements etc.

No contingency plan is attached or described. Further, there also does not appear to be | Greg Schermbeck Facility and
asigned agreement indicating that the school can run out of Mount Vernon Baptist

Church. Therefore, it currently doesn't seem like aredlistic plan. I'm aso unclear if a
charter schools can be housed in a church.

unclear facility plans Amy Ruck Kagan Facility and

renovations needed- budget?
costs?

Shannon Sellers Fail

Tracy Kelley Fail

Greg Schermbeck Fail

Alex Quigley

Becky Taylor

Leigh MObley

Amy Ruck Kagan Fail

Cheryl Turner

Steven Walker

Alan Hawkes
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA #1320 - Dur ham Public School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,759.31 110 $523,524.10
L ocal Funds $3,086.19 110 $339,480.90
Federal EC Funds $3,768.11 15 $56,521.65
Totals $919,526.65
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $523,524 $749,962 $831,760 $1,097,586 $1,097,586
-L ocal Per Pupil Funds $339,481 $523,594 $549,642 $725,214 $725,214
-Exceptional

Children<br/>& nbsp; Federal Funds $56,522 $50,445 $62,415 $65,535 $65,535
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $919,527 $1,333,001 $1,443,817 $1,888,335 $1,888.335

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $52,000 $52,000 1 $50,520 $50,520 1 $52,156 $52,156 1 $53,564 $53,564 1 $54,170 $54,170
Assistant Administrator 1 $42,000 $42,000 1 $42,420 $42,420 1 $41,612 $41,612 1 $42,860 $42,860 1 $44,149 $44,149
Assistant Administrator 1 $10,000 $10,000 1 $10,100 $10,100 1 $10,303 $10,303 1 $10,309 $10,309 1 $10,309 $10,309
(50%)
Finance Officer 1 $17,500 $17,500 1 $17,675 $17,675 1 $18,205 $18,205 1 $18,751 $18,751 1 $19,313 $19,313
Human Resources Officer 1 $15,000 $15,000 1 $15,150 $15,150 1 $15,605 $15,605 1 $16,072 $16,072 1 $16,554 $16,554
Clericd 1 $31,000 $31,000 1 $31,310 $31,310 1 $32,249 $32,249 1 $33,216 $33,216 1 $33,312 $33,312
Food Service Staff 1 $10,000 $10,000 1 $10,000 $10,000 1 $10,000 $10,000 2 $21,430 $42,860 2 $22,072 $44,144
Custodians 1 $10,000 $10,000 1 $10,100 $10,100 1 $10,201 $10,201 1 $10,507 $10,507 1 $10,822 $10,822
Transportation Staff 1 $12,000 $12,000 1 $12,000 $12,000 1 $12,000 $12,000 1 $12,000 $12,000 1 $10,000 $10,000

9 $199,500 9 $199,275 9 $202,331 10 $240,139 10 $242,773
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $35,000 $210,000 6 $35,350 $212,100 6 $36,410 $218,460 6 $37,502 $225,012 6 $38,631 $231,786
Electives/Speciaty 3 $2,000 $6,000 4 $2,000 $8,000 8 $2,000 $16,000 10 $2,000 $20,000 10 $2,000 $20,000
Teacher(s)
Exceptional Children 1 $20,000 $20,000 1 $20,200 $20,200 1 $20,806 $20,806 1 $21,430 $21,430 1 $22,072 $22,072
Teacher(s)
Instructional Support 1 $10,000 $10,000 1 $10,000 $10,000 1 $10,000 $10,000 2 $10,000 $20,000 2 $10,000 $20,000
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Core Content Teacher, Yr 0 $0 $0 2 $35,000 $70,000 2 $36,050 $72,100 2 $37,132 $74,264 2 $38,245 $76,490
2
Core Content Teacher, 0 $0 $0 0 $0 $0 2 $35,000 $70,000 2 $36,050 $72,100 2 $37,132 $74,264
Yr.3
Core Content Teacher, 0 $0 $0 0 $0 $0 0 $0 $0 2 $35,000 $70,000 2 $36,050 $72,100
Yr.4
Core Content Teacher, Yr 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 2 $35,000 $70,000
5
Teacher Assistants 15 $21,000 $31,500 15 $21,630 $32,445 15 $22,278 $33,417 15 $22,946 $34,419 15 $23,635 $35,453
Teacher Assistant, Yr. 3 0 $0 $0 15 $21,630 $32,445 15 $21,000 $31,500 1 $21,630 $21,630 1 $22,278 $22,278
Professional Development 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Substitute Teachers 2 $10,000 $20,000 2 $10,000 $20,000 2 $10,000 $20,000 2 $10,000 $20,000 2 $10,000 $20,000
It Specidist 0 $0 $0 0 $0 $0 0 $0 $0 1 $10,000 $10,000 1 $10,000 $10,000
Extracuricular Personnel 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
145 $297,500 19 $405,190 25 $492,283 30.5 $588,855 325 $674,443
B - Total Instructional
Personnel:
235 $497,000 28 $604,465 34 $694,614 | 40.5 $828,994 | 425 $917,216
A+B = C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $5,178 $20,712 4 $5,178 $20,712 5 $5,178 $25,890 5 $5,178 $25,890 5 $5,178 $25,890
Retirement Plan--NC 4 $6,502 $26,008 4 $6,697 $26,788 5 $6,640 $33,200 5 $6,684 $33,420 5 $7,661 $38,305
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 10 $0 $0 10 $0 $0 10 $0 $0 10 $0 $0 10 $0 $0
Socia Security 10 $1,677 $16,770 10 $1,728 $17,280 10 $1,975 $19,750 10 $2,036 $20,360 10 $2,233 $22,330
28 $63,490 28 $64,780 30 $78,840 30 $79,670 30 $86,525
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 7 $5,178 $36,246 9 $5,178 $46,602 11 $5,178 $56,958 13 $5,175 $67,275 15 $5,175 $77,625
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Retirement Plan--NC 7 $6,505 $45,535 9 $6,505 $58,545 11 $6,505 $71,555 13 $6,505 $84,565 15 $6,505 $97,575
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 125 $1,677 $20,963 14.5 $1,677 $24,317 175 $1,677 $29,348 195 $1,677 $32,702 215 $1,677 $36,056
Disability 125 $0 $0 14.5 $0 $0 175 $0 $0 195 $0 $0 215 $0 $0
Medicare 125 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

515 $102,744 47 $129,464 57 $157,861 65 $184,542 73 $211,256
E - Total Instructional
Personnel Benefits:

79.5 $166,234 75 $194,244 87 $236,701 95 $264,212 103 $297,781
D+E=F-Tota
Personnel Benefits

37 $262,990 37 $264,055 39 $281,171 40 $319,809 40 $329,298
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)
66 $400,244 66 $534,654 82 $650,144 95.5 $773,397 105. $885,698

B+E=H - Tota 5
Instructional Personnel
(Sdary & Benefits)

103 $663,234 103 $798,709 121 $931,315 135. $1,093,206 145. $1,214,996
G+H=J - TOTAL 5 5
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $3,000 $6,000 $10,000 $10,000 $11,000
Paper $1,500 $5,000 $8,000 $8,500 $9,500
Computers & Software $6,500 $8,000 $10,000 $12,000 $7,000
Communications & Telephone $6,000 $8,000 $9,000 $13,000 $9,000
Copier leases $10,000 $10,000 $10,000 $10,000 $10,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $3,500 $6,000 $7,000 $8,000 $9,000
Student Accounting $6,500 $6,500 $6,500 $6,500 $6,500
Financial $0 $0 $0 $0 $0
Other Professional $18,000 $20,000 $20,500 $30,000 $10,000
Facilities Facility Lease/Mortgage $20,000 $50,000 $60,000 $80,000 $100,000
Maintenance $4,800 $8,000 $9,000 $10,000 $13,000
Custodial Supplies $5,000 $7,000 $8,000 $8,500 $10,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $9,000 $9,000 $9,000 $9,000 $9,000
Other $0 $0 $0 $0 $0
Utilities Electric $8,000 $10,500 $10,500 $11,000 $11,500
Gas $5,000 $8,000 $8,000 $8,500 $10,500
Water/Sewer $1,250 $1,750 $1,700 $1,750 $2,000
Trash $800 $900 $1,000 $11,000 $12,000
Transportation Buses $8,000 $10,000 $12,000 $18,000 $20,000
Gas $6,100 $9,500 $10,000 $12,500 $14,500
Oil/Tires & Maintenance $3,500 $8,500 $10,500 $11,500 $14,000
Other Marketing $7,000 $30,000 $30,000 $38,000 $32,000
Child nutrition $25,000 $30,000 $30,000 $40,000 $40,000
Travel $6,000 $10,000 $10,000 $10,000 $15,000
Audit $10,000 $10,000 $10,000 $10,000 $10,000
$174,450 $272,650 $300,700 $377,750 $385,500
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $10,000 $20,000 $20,000 $40,000 $20,000
Software $8,000 $12,000 $14,500 $14,500 $14,500

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Instructional Technology $0 $0 $4,000 $15,000 $12,000
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $20,000 $25,000 $25,000 $25,000 $25,000
Books and Supplies Instructional Materias $5,000 $20,000 $10,000 $35,000 $25,000
Curriculum/Texts $6,000 $15,000 $15,000 $15,000 $15,000
Copy Paper $2,000 $6,000 $5,000 $8,000 $10,000
Testing Supplies $3,000 $15,000 $10,000 $15,000 $20,000
Other $0 $0 $0 $0 $0
Other Scientific Equipment Supplies $0 $50,000 $15,000 $70,000 $15,000
Classroom Technology Technology Hardware $0 $0 $0 $0 $0
Hardware $0 $0 $0 $0 $0
Technology Hardware $0 $0 $0 $0 $0
Other Renovations $0 $30,000 $30,000 $50,000 $0
Technology Hardware $0 $0 $0 $0 $0
Technology Hardware $0 $0 $0 $0 $0
Auditor $9,000 $9,000 $9,000 $9,000 $9,000
Furniture $0 $30,000 $0 $40,000 $50,000
Steam Supplies $3,000 $0 $20,000 $40,000 $50,000
$66,000 $232,000 $177,500 $376,500 $265,500

L - TOTAL Instructional

Operations

$240,450 $504,650 $478,200 $754,250 $651,000

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $663,234 $798,709 $931,315 $1,093,206 $1,214,996
M - TOTAL OPERATIONS $240,450 $504,650 $478,200 $754,250 $651,000
3+ M =N TOTAL EXPENDITURES $903,684 $1,303,359 $1,409,515 $1,847,456 $1,865,996
Z - TOTAL REVENUE $919,527 $1,333,001 $1,443,817 $1,888,335 $1,888,335
Z-N=SURPLUS/ (DEFICIT) $15,843 $29,643 $34,303 $40,880 $22,339

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

The student enrollnment nunber projections were based on facility space

allotment and community needs to reduce suspension and dropout anong mal e
especially African Anericans (Durham Herald, April 16, 2013).

We have not projected any funding from planned fund raising events, however,
we feel safe to state that approximately 2 percent of our budget will cone
fromfundraising efforts, especially grants.

TBLA has projected a 5% increase in State ADM ADM local funds, and

exceptional children as revenue, using 2014-2015 as a benchmark year.

and
Si nce
assistants w ||
Projections were posted at 3%

Salaries were increased for Admnistrators at 1%
subsequent years a 2-3% nerit. 3% was tabul ated

t eachers are the bedrock of the School,
be provided a 2-3 % nerit

cost of living
in the budget..
t eachers and teacher
i ncrease per year.

Part-time staff such as custodian, and transportation driver wll not
receive increases.

Benefits are: Heal th Insurance, $5,176; Retirenent Plan-North Carolina,
$6, 506; and Social Security, $1,677.

Qur payroll and salary projections is based on the North Carolina Depart nent
of Public Instructions Planning

I ntegration of STEAM and the Arts will be supported by Specialty teaches,
graduate students from North Carolina who are majoring in the STEAM academ c
ar eas. A of 10 students wll provide nore project-based individualized
support in STEMS and the ARTS. Funds have been allocated to |ease
instrunments and ot her supplies

Qur break-even point of student enrollnment wll in which we
feel confident that we wll

be the 4th year,
not need to use any of fund bal ance.

The administrative office was budgeted $10, 000 per year to cover conputers,
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software, paper, printer, copier |lease which will also be used by teachers.

I nstructional support and materials for teachers and students, food
services, transportation, and the rental and usage of the Church that wll
house our school.

Classroom will have a mxture of |l earning tools, such as textbooks and
printed materials and 21st century learning tools, scientific equipnment and
conputers. Funds have been allocated to support the different nodalities of
student | earni ng.

Thee Instruction Technol ogy Specialist is hire when TBLA grows to include
4th and 5th graders because each of these student will have their own. The
| T specialist will work with teachers and student in the use of software
application, hardware, and Internet resources, to enhance student | earning
and engagenent. Technology will be used for differentiated instruction and
provi de our students with technology skills to conmuni cate, conduct research
and maki ng | earning fun.

O her professional at $18,00-%$20,500 per wll be wused to contract
exceptional children's needs, such as a Speech Pat hol ogi st .

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The school's contingency plan is to reduce or elimnate the cost of living
1% and 2-3 % nerit increases to staff, and if necessary reduce the payroll
and benefits by 3% and the operating cost by 2% This wll provide an
additional $75,000 to the projected surplus a surplus per year ranging from
$25, 000- $49, 000. .

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
W wll rely only on state, local and federal exceptional <children's
f undi ng.

Provide the student to teacher ratio that the budget is built on.
16- 19 student- teacher ratio

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Al'l contracts under $10,000 will be handled by the principal. Sone of TBLA

contract wll consist for speech occupational theraphy, psychol ogical
eval uations, financial audits, IT, These services wll be selected through a
bi dding process as regulated by the State codes. The human resources

of ficer and the finance manager will provide oversight of the process.
Al'l bidder proposals will be reviewed by the Finance Oversight Commttee and
upon the Board request, the finalist will be interviewed by the Board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
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Curricular offerings, transportation plans, and facility need are aligned

wth the school's m ssion. percentage of the budget is, as
expected personnel, with teachers and other instructional support. be the
| argest conponent of the budget. W have also incorporated travel to

wor kshops and conferences, professional devel opnent at the school site, and
t echnol ogy support as a STEM and arts support.

W are cognizant that the majority of our students will need a hot |unch.
Therefore two staff part time have been added to the budget.

Technology is critical to assists the |earning process. Therefore every
teacher will have a laptop in their classroom wth instructional software.
There will be a conputer lab for students with essential technology. The
library support has been enhanced by increasing the volunmes that support
student as live long | earners.

The budget has a small fund bal ance to support unexpected expenses.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The Board will direct the Principal and Finance Mnager to strive for a
m ni mum unreserved fund bal ance of 2-5 % per year. To achieve this goal,
the Finance Oversight Conmittee of the Board of Directors, the principal,
and the Corporation treasurer will review the nonthly budget and provide a
report to the Board of Directors at each nonthly neeting.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The facility that will be used is Munt Vernon Baptist Church, 1007 South
Roxboro Street, Durham 27707. The space allotnent is appropriate for the
nunber of students. The Board will provide $2,000 per nonth for facility
usage.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The School will have assets of student desks, library books, a conputer room
with 8 | aptops belonging to the Church.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

TBLA will enploy a Ofice nanager to nmaintain internal controls, safeguard
assets, accurate and adequate record keeping. The Ofice (Finance)Manager
w Il be responsible for devel oping a Finance Manual, which will be approved
by the Board. For check signatures the Chair of the Board and treasurer
will sign all checks. Endorsenents for deposits to the Corporation will be
done by the Board Chair and Treasurer. The principal and assistant
principal wll be authorized to sign checks for recurring expenses not

exceedi ng $2500.

Assets of the Corporation will also be the responsibility of Finance Oficer
in collaboration with the Board treasurer. Additionally, the Board wll
vigilantly nonitor the budget and accounting reports at each nonthly
nmeeting. The Board wll also establish a Finance Oversight Committee to
provi de feedback and gui dance to the Finance Manager.

An independent audit will be conducted annually by Thomas & G bbs, CPAs,
PLLC and filed with the NC Local Governnent Comm ssion and NCDPI. The

finance nanager will assist the auditor in providing necessary docunents. A
description of the services that the auditor will provide is located in the
Appendi Xx.
TBLA will use Intuit software for managi ng payroll and providing reports to
the State.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

TBLA is not aware or know of possible related transactions. Cuidelines to
di scl ose and handle related transactions are discussed in our conflict of
| nt erest policy.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.
Thomas & G bbs CPAs, PPLL, an approved conpany by the North Carolina Local
Government Conmmission, will serve as the auditing firm The address is:
Fayettevill e Road Ofice Park

6114 Fayetteville Road, Suite 1010,

Dur ham NC 27713.

919/ 544- 0555 Phone; 919/544-0556 Fax; 866/956-5544 Tol l

Free
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Section VI: Financial Plan

Concerns and Additional Questions

The number of projected EC students seems low for the targeted demographic.

Reviewer

Shannon Sellers

Page
Reference
Budget Reven

*Other funds no applicable.

Greg Schermbeck

Total Budget

Salaries for support staff seem low. How will you get qualified applicants?

Shannon Sellers

Personnel Bu

It is unclear why the school in year 1, needs both a full-time HR Officer and a Finance
Officer and the associated salaries for these positions are very low. Wondering why the
transportation person is full-time.

Budget does not provide for PD resourcesin the budget.

Tracy Kelley

Personnel Bu

More information should be gathered regarding the Finance Officer, Human Resource
Officer and Clerical. Atthistime, itisunclear if each are full-time. The salary
structure also seems odd for these positions:

FO = $17,500
HRO = $15,000
Clerical = $30,000

Elective teachers are also only budgeted for $2,000. Again, unclear if they are slotted
as full-time,

EC teacher is dotted for $20,000. Again, unclear if they are dlotted as full-time. Will
likely be difficult to staff a qualified EC teacher for $20,000.

Greg Schermbeck

Personnel Bu

doesn't align to staffing model

doesn't align to mention of two food workers
low salaries

2k for specials teachers?

doesn't reflect increase in teachers

Amy Ruck Kagan

Personnel Bu

Applicant does not provide alegitimate market-based justification for facilities rent
(i.e. cost per square foot) that increases by over 50% after year 1 and increases 20%
every year after without providing for how space will increase.

Scientific supplies and technology expenditures are not aligned with school mission,
given STEAM focus.

Tracy Kelley

Operations B

under estimated costs of al office equipment
legal counsel costs low
low on maintenance
no record of lease costs
why the bus costs?
why the jump in marketing costs?

Amy Ruck Kagan

Operations B

Incredibly difficult to believe that ample instruction and class materials will be
provided with only $1,500 allocated. in year one.

Would request more information regarding what $18,000 for "Other Professional” is
reserved for.

$20,000 is allocated for Facility Lease/ Mortgage however no cost is mentioned earlier
in the application.

Projected budget for STEAM supplies over three yearsis $3,000, 0, and $20,000.
Much moreinformation is required.

Many aspects of this budget appear unrealistic.

Greg Schermbeck

Operations B

How will STEAM be implemented effectively if you only spend $10,000 on
computers and $0 on classroom technology? Will $20,000 be enough to cover PD for
STEAM and PBL? Budget does not seem redlistic. If you don't spend money on
furniture, where will you get furniture for classrooms?

Shannon Sellers

Operations B

Isthere abudget item for contractual staff for students with disabilities (related

Leigh MObley

Operations B
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services such as speech, occupational therapy, counseling, adaptive PE, etc.) aswell as
students not yet identified and who are recommended for evaluations?

tight surplus numbers, challenging in year 5 Amy Ruck Kagan Total Expend
Though thereis aprojected surplus of $15,843, much more financial information is Greg Schermbeck Total Expend
required in order for this budget to be considered realistic.
The projections seem to be low in all areas and not realistic. Shannon Sellers Total Expend
Thereis not arealistic assessment of expenses or a connection to the schools mission | Tracy Kelley Total Expend
and focus.
weak contingency plan Amy Ruck Kagan Budget Narra
budget does not account for two lunch people
what do they mean board will provide 2k for facility
Many grammatical mistakesin this section. The answersto questions1 and 2 arenot | Shannon Sellers Budget Narra
clearly answered. Thereisno real break even point financially listed. Student teacher
ratio isunclear. What will be the student-teacher ratio?
the budget only shows $20,000 for building/lease, this page specifies that you will pay
$2,000 amonth; are you only renting for 10 months?
A redlistic contingency plan does not seem to be in place.
2% of this budget is projected to come from fundraising however no current Greg Schermbeck Budget Narra
fundraising plans arein place. More information must be gathered around this point.
More information is required in the school's contingency plan. Cutting benefits should
not be included as part of a contingency plan.
Per comments left in the previous section. Many aspects of the budget appear to be
under-funded and should be closely reviewed.
*There are multiple typos on this part of the application.
The budget narrative isinconsistent with overall budget as narrative indicates Tracy Kelley Budget Narra
facilities cost at 2000k per month totaling 50k per 10 month school year for year 1 but
in year two lease goes up to 5k and then in all subsequent years increases by 2k per
year.
A thorough audit processis not described. The application states that the named Greg Schermbeck Financial Au
vendor will conduct an annual audit.
The budget and content sections of the school design do not always match. Thereisno | Tracy Kelley Financial Au
plan to conduct an audit and it is unclear whether school is aware of the needs to
follow GAAP as there is not a sufficient description of internal policies or controls.
The application indicates that spending decisions will be regulated, however, a clear
description of the hierarchy and process is not provided. Thereis no plan for evaluating
expenditures
Greg Schermbeck Fail
Steven Walker
Alan Hawkes
Alex Quigley
Shannon Sellers Fail
Leigh MObley
Amy Ruck Kagan Fail
Cheryl Turner
Tracy Kelley Fail
Becky Taylor
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
nmount ver nonl Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Thomas Bass Leader shi p Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: nount ver nonl
Board Position:

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - shannon1974
Purposes, and
Goals
Education Plan - shannon1974
Governance and | -shannonl974
Capacity
Operations - shannon1974
Financial Plan - shannon1974
OVERALL - shannon1974
- dtsmith840
- shannon1974
External Evaluator
Mission, Mission Statement
Purposes, and The mission and the description of the mission do not match. How does "to prepare
Goals students for aglobal technological workforce in the 21st century..." aign with the

misison? - shannon1974

Mission Statement

Application's mission statement does not describe a single sex learning environment.
Applicant does not sufficiently link STEAM to overall mission and single sex learning
environment.

In general, mission statement is neither clear, focused, or compelling, asaresult it is not
likely to produce high-quality education outcomes. It does not express clear guiding
principles or core beliefs, or shared values.

Itisclear that the mission statements are not the or rationale behind the components of
the application as the goals, educational program, operations, are not aligned with nor do
they support the fulfillment of the mission as stated. - kelleytracy

Mission Statement
weak mission statement (not connected to other parts of the application) - aruckkagan

Educational Need and Targeted Student Population

The response does include a description of the targeted population however a clear
rationale for selecting the location and student population is not clear. "Marginalized" is
used, but there is no data to support this claim.

Additional dataregarding current achievement levels for low-income males would help
further the argument as to how this proposed charter will fill a need in Durham.

- gschermbeck

Educational Need and Targeted Student Population
A description of the targeted population exist but arationale is lacking for the location and

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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the population.

In appendix A the mission is different than the mission stated in the application narrative.
Appendix A does not provide substantial evidence for the education need.

- shannon1974

Educational Need and Targeted Student Population
The applicants rationale for selecting k-2 year 1 is not addressed. - kelleytracy

Educational Need and Targeted Student Population

single gender not mentioned in mission or vision

what do they mean by marginalized and why specia education?

differentiation based on STEAM (first mention of it- not in mission again), questioning
how STEAM relates to single gender

how does PBL, inquiry based, etc.? fit in with single gender or STEAm and isit so
different than offerings elsewhere? - aruckkagan

Purposes of Proposed Charter Schoal

More information is required. It is clear the school will focus on providing PD
opportunities for teachers, however specifics of that PD isnot included. Also, aclear
connection should be made regarding how this PD will improve student outcomes and
achievement.

The 2nd paragraph also mentions that teachers will "set high standards for students" yet it
is unclear what constitutes as high standards and precisely how teachers will hold students
accountable. - gschermbeck

Purposes of Proposed Charter Schoal

None of the 6 purposes of a charter school are described. What assessments will be used?
What Professional Development will be provided? How will students be held
accountable? How will this school provide parents with a choice? - shannon1974

Purposes of Proposed Charter School

Applicant response not aligned with stated mission asit identifies its target student
population as students who are at risk or gifted rather than focusing on young boys.
Applicant answers consistently refer to afocus on STEAM which is not aligned with
schools stated mission statement. - kelleytracy

Purposes of Proposed Charter School

unsure of the emphasis on at-risk or gifted students

nothing provided links to unique approaches

do not see connection to improved student outcomes - aruckkagan

Goalsfor the Proposed Charter School
Itis clear that monthly datawill be presented at board meetings. More information should
be collected regarding what the board will do with the information as its presented.

Will data benchmarks be in place?
Will there be a clear protocol the board will follow?

Performance goals are listed, yet unclear.

What % of students will demonstrate 85% performance?

What does " Students who are below proficiency level will be able to progress to a higher
performance level" mean? Isthat agoal?
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Goals do not appear to be aligned to the mission and purpose as there is no mention of
STEAM or specific goas for each STEAM related subject.
- gschermbeck

Goalsfor the Proposed Charter School

What information will be presented quarterly? How will it be determined which students
are below proficiency? How will you measure growth?

The goals are not specific nor measurable. - shannon1974

Goalsfor the Proposed Charter School

Applications goals are not written SMART and do not include objectives and benchmarks
or state that a baseline will be established. There are no mission-specific goals around
STEAM and there is not articulation of how datawill be obtained. Thereis no articulation
of how objectives will support the mission, a plan for achieving AMO, measuring student
longitudinal growth, or sub-group goals (especially since special needs students are a
targeted group) there are no strategies for improving student achievement and closing the
achievement gaps for all student groups. - kelleytracy

Goalsfor the Proposed Charter School

goas are not linked to any assessment

how are they measuring progress?

no goals related to governance, finance or operations

no way of understanding communication or tracking of goals - aruckkagan

Education Plan

Instructional Program

There is no mention of any baseline data or assessments. The charter should plan to
administer basic diagnostic, language and other critical assessmentsin order to
differentiate instruction.

- gschermbeck

Instructional Program
What assessments will be used other than EOG's in 3rd grade? How will the program be
rigorous? - shannon1974

Instructional Program

Applicant presents no evidence (research or similar successful school models) to support
the proposed instructional practices with similar student populations. .  The assessment
strategy as described isinsufficient to measure student learning or effectiveness of the
program. There is no connection between the proposed instructional practices and the
schools mission. There is no description of how instruction will be differentiated to meet
student needs. - kelleytracy

Instructional Program

incoherent ed program

"highly possible" that they will master skills?

how does PBL relateto STEAM?

what types of assessments- how will information lead to outcomes or improvements
entire section does not include anything about single gender approach - aruckkagan

Curriculum and Instructional Design
There is no mention of class size or structure. It would be helpful to gain a better
understanding of how each class will be structured, measured and assessed.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Instructional strategies are named however there is not a clear connection to how these
strategies will lead to an increase in student mastery or achievement.

The attached Instructional Calendar is not a calendar but rather alist of dates. Further, the
2nd page is difficult to follow and unclear how it relates to an instructional calendar.

There is aso mention of classes running from "25 to 55 minutes. Thisisalarge difference
ininstructional time and should be clearly spelled out.

The Curriculum Outlineis also missing details. It lists (I believe) 1-2 objectives for each
gradelevel. Yetitisunclear how these objectives were chosen or how they connect.
Much greater detailed would be required in scripting an actual Curriculum Outline.
*Should also be noted that Curriculum is misspelled in the attachment. - gschermbeck

Curriculum and Instructional Design

What will the average class size be? Thisisnot identified. Will reading be afocusin
Kindergarten? It is stated in the application that "Research has also proven that that
African American students perform well in communal settings,” what about other races
that will attend the school ?

Appendix B isvery generic and focuses on one unit versus the school year.

The application switches back to STEM versus STEAM in its reference to the calendar.
Will the school be a STEM or a STEAM school? STEM nor STEAM are mentioned at all
in the mission statement. - shannon1974

Curriculum and Instructional Design

The curriculum framework is not presented clearly and does not align with the schools
stated mission and goals. The description of the curriculum lacks sufficient detail to
determine whether it is CCSS aligned across all grade levels.

Overdl, the application does not propose to use a clearly defined, researched-based
curriculum with the potential to raise the achievement of the intended student popul ation.
Academic calendar is messy and incoherent with sloppy presentation. Appendix B
provides scope and sequence for k-2 grades only.

- kelleytracy

Curriculum and Instructional Design

SO many questions...

what is a curriculum based on collaborative teaching?

how are students going to be monitored- no information provided
what type of informal tests?

for a STEAM focus- science and technology are not core

one mention of BKA block, another of a humanities block

curriculum framework is unclear and without details - aruckkagan

Special Programs and "At-Risk" Students

Thereisaclear plan to identify students who are ELL learners however the means to catch
those students up are not sufficient. More specific plans should be created to aid the
development of ELL learners.

More clarity and definition should be assigned to enhancing academic opportunities for
gifted students. Classroom observations and differentiation or not enough to provide a
quality education for gifted students.
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- gschermbeck

Special Programs and "At-Risk" Students

The question relates to students that are At-Risk and are not performing at standard and
the applicant does not answer the question. The applicant answersin regards to students
with disabilities. What will ateacher do for a student that is struggling?

WIDA and ACCESS test are never mentioned. It isimportant to understand that the state
provides test for placement into ELL. The sending out of a home language survey isthe
only aninitial determination. Who will provide the PD for teachersfor ELL? Isthis
included in the budget?

Students are not typically identified as AI1G until 2nd grade, so working with DPS for this
information will be difficult during the first year. - shannon1974

Special Programs and "At-Risk" Students

Section references several different school namesi.e. TLC, again sloppy presentation and
inconsistent focus areas arts integration, STEM, and STEAM all mentioned
interchangeably.

- kelleytracy

Special Programs and "At-Risk" Students

cites laws, but lacks detail

nothing about identifying or evaluation students
lacks capacity

- aruckkagan

Exceptional Children — Identification and Records

Not certain that the applicant understands 504 plans. Students do not necessarily have to
have a psychological for placement on a504. Who qualifies for a504 plan? Thereisnot a
clear understanding of how records will be managed once at the school. - shannon1974

Exceptional Children — Identification and Records

Surface level compliance only understanding but not cohesive as segments mentioned in
this section are not mentioned again and are not infused throughout the application. -
kelleytracy

Exceptional Children — Identification and Records

This section is not in compliance with federal and state policies. Thereis no information
regarding child find process. The evaluation process does not follow the policies;, Who is
the independent source providing the evaluations? An LEA isrequired as part of the |IEP
Team; who will serve asthe LEA and how will they be trained on their role and
responsibilities? |sthe resource teacher a certified special education teacher? Who will
determine if evaluations are needed? When is parental consent required? An IEP should
be devel oped once a student is found eligible; 30 days could be beyond the 90 day
timeline. Thereis significant components of the exceptional children federal and state
policiesthat are missing from this section and the information in this section does not
follow the policies. - michelle_mobley

Exceptional Children — Identification and Records
requirements listed- disconnected from school model - aruckkagan

Exceptional Children — Education Programming
A summary for how the school will work with EC students is presented however it lacks
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great detail. A clear educational plan is not described nor or afull range of services or
programs discussed. - gschermbeck

Exceptional Children — Education Programming
What happensiif a student enrolls with an |EP that requires separate setting? 1EP's cannot
be easily changed to a different setting. - shannon1974

Exceptional Children — Education Programming

Application lacks arealistic mission-aligned plan to identify and meet the learning needs
of at-risk students, gifted and talented, and special needs students or ELL students. The
overall intervention process is insufficiently developed to meet the needs of special needs
students and plans for serving special populations, overall, are not aligned with the overall
curriculum, instructional approaches and school mission.

The school has a partia plan to identify and meet the needs of SPED students and Rtl is
mentioned, but details are not provided. The applicant provided only avague plan to
provide staff to meet the needs of exceptional students and there was no research to
support interventions and no description of materials referenced. - kelleytracy

Exceptional Children — Education Programming

This section is not in compliance with federal and state policies. The school can not pre-
determine that a student with a disability will be served in ainclusion model unless the
|EP Team determines thisis the least restrictive environment. 1EPs can not be revised due
to school model or lack of continuum of services. How will the school provide related
services? How will the school provide comparable services when a student's | EP states a
different setting other than "regular/inclusion"? How and when will progress on |IEP
goals be reported to parents/guardians? - michelle_mobley

Exceptional Children — Education Programming
disconnected from curriculum, school approach and mission
they continue to flip flop through school names

lacks planning - aruckkagan

Student Performance Standards

Responses are not clear, specific or measurable. It also states that "students who are
below proficiency will progressto proficient". It seemsto describe that all students will
move to the next grade, regardless of proficiency.

There is mention of which assessments will be used, but it does not discuss how the
curriculum will improve over time.

An exit plan is not mentioned. - gschermbeck

Student Performance Standards

How will you know that students are at an 85% performance? When will this be
measured?

What assessments will be used to drive instruction?

- shannon1974

Student Performance Standards

Overall, the applicant does not state clearly attainable (SMART) educationa goals that
reflect high standards for teaching and learning. The applicant does not articulate a plan to
monitor progress toward meeting the goals of the school and the stated objectives do not
align with the schools goals or mission.
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Applicant proposes a school model without appropriate internal assessments to evaluate
student needs and the effectiveness of the academic programs, and external assessmentsto
ensure CCSS will be met. The applicant does not specify alist of assessmentsto
demonstrate an appropriate evaluation system/process. Thereis not description of a
corrective action/interventions.

In terms of performance management, the proposed school model does not describe a
system that uses student data to determine whether the schools academic goals are being
achieved and to modify it academic program in order to improve student learning and
instructional effectiveness.

No promotion guidelines are not included. - kelleytracy

Student Performance Standards

no details about assessments

unsure how they will demonstrate 85% performance (performance on what)
what is progress?

what do they mean by as necessary?

how will all types of assessments be used together for one student?

why grade C and what is Level [11? - aruckkagan

Student Conduct and Discipline
Draft of the handbook is attached and detailed, however specifics of the handbook must be
addressed.

High-level behavior policies are described however there is no mention of a cultural plan
or how students will be taught to develop and mature. Specifically, no program is
mentioned that acknowledges both positive and negative student behavior. - gschermbeck

Student Conduct and Discipline

The section on discipline for students with disabilitiesis not in compliance with federa
and state policies. There are significant components of the procedural safeguards missing
from this section and the information written, does not follow policies, NC 1504-2.1,
NC1504-2.7. |EP Team is not the required members to determine manifestation.
Manifestation is determined on several factors not only the student's disability. Who will
determine if the removal is a change of placement? How will services be provided when a
student is removed for over 10 days? - michelle_mobley

Student Conduct and Discipline
There are grammatical mistakes throughout this section. Narrativeis not specific. -
shannon1974

Student Conduct and Discipline

Applicants describes a student discipline plan that is not aligned to its stated mission or
geared toward specific student population of boys. The policy is punitive facing rather
than focused on building a school community around best practice acculturation strategies,
including a common language, shared values, motto, creeds, core principles, chants,
celebrations, school wide expectations, unifying themes and restorative justice.

In general, lacks cohesion and is not developmentally, culturally, linguistically likely to
improve student outcomes for it targeted student popul ation.

Handbook indicates that the home school communication will use "church robo cals’
applicant should seek guidance in separation laws and guidelines. The student conduct
section of the application regarding school culture failed to highlight core tenets presented
in the appendices, thisindicates alack of cohesion in the application writing process. -
kelleytracy
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Student Conduct and Discipline

verify that admission can be limited if student was previously expelled
lay out infractions, but no detail about school culture or behavior systems
again, no connection to single gender - aruckkagan

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
*Y et to obtain status. - gschermbeck

Tax-Exempt Status 501 (c)(3)
not yet obtained - aruckkagan

Governance and Organizational Structure of Private Nonprofit Organization
Organizational chart provides a clear structure however more detailed should be included
to understand how the teachers work together.

Evaluation of the governing board are predicated on the school reaching their goals.
However, no specific criteriaor plan is outlined for how the board will respond to
inadequate results.

Bylaws are attached however no policies are included. The attachment states policies will
be drafted once the non-profit is approved.

*There are multiple typos in this section of the application. - gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization

This section contains numerous grammatical mistakes. The duties of current board
membersis not clear. Who will be responsible for the board training? Term limits for
board members are not discussed. Thereis no clear criteriafor any evaluation for board
members nor director. The application does not address the grievance process for parents.
- shannon1974

Governance and Organizational Structure of Private Nonprofit Organization

Applicant intends to advertise for potential Board remember in the newspaper? The
grievance process is not in keeping with best practices. The Board does not identify its
committees and if it does it does not include an Academic Committee. The application
presents an inexperienced Board of Directors without the capacity to oversee a successful
school. Board membership reflects alack of diverse skills and no specific needs or
qualifications for Board members are listed. There is no description of the board election
process decision making process or membership terms. There is no description of roles
and responsibilities of the Board and the roles and responsibilities of the principal. The
Principal qualifications are not described and there description of a process for hiring and
evaluating the principal. Application does not sufficiently describe how it will comply
with open meetings law, open records law, and while conflict of interest policy is
incomplete.

The plans proposed for Board member training only provide for new member training as a
one-time event rather than a comprehensive plan for continuous improvement. The
training plan does not make use of on-line board training modules. - kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization

org chart- PTA and community relations committee should not report to principal
board member with simple assault history

numerous religious connections

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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board responses don't connect with mission, nor with goals or success indicators
basic understanding of board role demonstrated
no mention of desired board size or types of committees (bylaws say 1-15)

no discussion of evaluation
articles of incorporation state that the corp. will not have members
- aruckkagan

Proposed Management Organization (EMO/CMO)
*Nothing was selected since the charter school does not plan to contract with an EMO /
CMO. - gschermbeck

Proposed M anagement Organization (EMO/CM Q)
N/A - aruckkagan

Projected Staff
It appears on the budget that the EC teacher will be full time; however, here it says 50%. -

shannon1974
Projected Staff

Applications org chart does not present a clear concise, coherent org structurei.e.
teachers report to Dean of Students, but their is no job description for Dean of Students
and while a Human Resources Officer is listed on staffing plan there isnot a HR Officer
included in org. what is the purpose of having an HR Officer? chart. - kelleytracy

Projected Staff
no dean of students, but an assistant dean of students? (not clearly reflected in org char -

aruckkagan

Staffing Plans, Hiring, and Management
Teach for American should be correctly noted as Teach For America.

There isadrastic range listed for the Principal's salary ($50,000 - $90,000). More
information should be gathered.

No actual hiring protocols or an interview processis described. A clear process must be
described in order to truly hire the most qualified and effective teachers.

*There are multiple typos in this section. - gschermbeck

Staffing Plans, Hiring, and Management

It isnot clear how the board will recruit teachers. 1n one place it states that teachers will
need three years of teaching experience, but in another it states that the board will reach
out to Teacher Ed programs at colleges.

The mission in Appendix O does not match the mission statement on the application.
Appendix O does not contain many policies that hold staff to high standards. Salary
ranges do not coincide with the budget. In what areas will the Dean of students assist the
EC teacher? Will apart time EC teacher be able to fulfill all requirements of all EC
students? Some of the information seems to be old information. For example: What is the
WISE system? If thisisNCWise, it isno longer used by DPI. - shannon1974

Staffing Plans, Hiring, and Management
Thereis no sound recruitment strategy provided that is aligned with schools mission and
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targeted population. - kelleytracy

Staffing Plans, Hiring, and Management

teacher recruitment not connected to subject area, single gender approach or instructional
design

ridiculous salary ranges

PT positions not likely for running school

nothing about hiring practices or dismissal - aruckkagan

Staff Evaluation and Professional Development
Detailed evidence was not provided in this section. The application refers us to the
empl oyee handbook.

PBL professional development is mentioned however it is stated that teachers will attend
two PD sessions quarterly. Specifics of the sessions or how they are aligned or not
mentioned. - gschermbeck

Staff Evaluation and Professional Development

PBL professional development aligns with the school; however, there is no mention of
STEM/STEAM PD. Will teachers received STEM/STEAM training? The handbook is
very generic as far as teacher evaluation goes. There is no mention of mentors, etc. If first
year teachers are they will have to be evaluated on the NC Teacher Evaluation tool. There
is no mention of thisin the handbook. - shannon1974

Staff Evaluation and Professional Development

Description of staff evaluation processis not provided. Applicant describesa PD that is
minimal, not aligned with stated mission to educates boysin STEAM who are at risk, and
is not based on teacher need or student progress monitoring. The application does not
provide a clear process for evaluating teacher effectivenessi.e. informal teacher
observation and feedback.

School model lacks the structures for regular, frequent collaboration to improve
implementaiton of the curriculum and instructional practices. There is no articulation of
how PD and structures for collaboration are evaluated for their effectiveness on raising
student achievement. There is no description of how job-embedded coaching and other
supports provide follow up on the implementation of what is learned through PD. The PD
plan does not prioritize CPT that is focused on taking instruction to the next level of
development and addressing the needs of the whole child. - kelleytracy

Staff Evaluation and Professional Development

no position identified

how will PBL be taught- who, when, money, etc.?

how will teachers progress be measured?

what types of information discussed at weekly meetings to discuss mastery of skills? -
aruckkagan

Marketing Plan
There is no mention of how many families will be contacted or recruited to attend the

school. The charter school should have a clear sense of how many families must be
targeted in order to reach their projected enroliment for year 1. - gschermbeck

Marketing Plan
The marketing plan does not describe or reflect efforts to attract boys or students

interested in STEAM. - kelleytracy

Marketing Plan
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not linked to mission or single gender
why spanish?

grammar!

- aruckkagan

Parent and Community Involvement
The applicant answers the questions to after the school opens how they will communicate.
HOw will they communicate prior to the school's opening? - shannon1974

Parent and Community |nvolvement

Plans for parent anc community communication and engagement are unrealistic and are
not mission aligned, as there are no partnerships aligned to stated mission and mentioned
in Handbook (i.e. 100 Black Men, Alpha Phi Alpha) . Plans to incorporate church into
parent community outreach may not be strategically in keeping with separation policies,
applicant should proceed with caution as some parents/families may feel excluded or will
opt not to participate. The applicant presented little or no description or evidence of
support from the larger community and no articulation about volunteer requirements or
opportunities.

Applicant does not describe a strategic plan to connect the school with mission-aligned
community organizations (i.e. Universities, professional groups) or resources. -
kelleytracy

Parent and Community Involvement
centered on church, but lacks details
expected volunteering

- aruckkagan

Admissions Palicy

No information is included regarding withdraws or transfers. Further, more information is
required to understand the process and policies for enrollment and admissions. -
gschermbeck

Admissions Policy
The admission's policy does not clearly state thisis asingle gender school. There are
grammatical errorsin this section. - shannon1974

Admissions Policy

nothing about wait lists, etc.

nothing about pre-admission activities

nothing about application process - aruckkagan

Projected Student Enrollment (Table)
The table is complete however projections seem unrealistic and minimal. - gschermbeck

Operations

Transportation Plan

Thereisatypo in the application; "One" should be "Once". The application also lacks a
"thorough explanation” of how students will be transported and how routes will be
determined. Additional details need to be included regarding the 25 church passenger
bus and 15 capacity van." - gschermbeck

Transportation Plan
How will transportation be provided to students with disabilities who require special
transportation? - michelle_mobley

Transportation Plan
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Applicant does no provide assurances that the transportation plan meets all state and local
requirements for the transfer of students. Applicant does not describe a decision making
process for determining which students will be eligible for transportation, given the
limited transportation capacity. - kelleytracy

Transportation Plan
can the church provide the transportation?
costs? driver? - aruckkagan

Transportation Plan
Grammatical errors contained here. - shannon1974

School Lunch Plan
Additional information should be provided regarding the Food Bank of North Carolina
and the details of providing breakfast and lunch to all students.

Projected enrollment information regarding the number of students that may qualify for
FRL would also be helpful. - gschermbeck

School Lunch Plan

The applicant does not provide an adequate description with sufficient detail on how
student food service needs will be addressed that is aligned and in compliance with states
requirements. - kelleytracy

School Lunch Plan
how will they meet state breakfast and lunch standards?
- aruckkagan

School Lunch Plan
Will the Food Band of North Carolina provide food for free? If not, thisis not budgeted. -
shannon1974

Facility and Facility Contingency Plan

No contingency plan is attached or described. Further, there also does not appear to be a
signed agreement indicating that the school can run out of Mount Vernon Baptist Church.
Therefore, it currently doesn't seem like arealistic plan. 1'm also unclear if a charter
schools can be housed in a church. - gschermbeck

Facility and Facility Contingency Plan

The application does not provide an adequate description of facilities requirements
necessary to ensure the full implementation of the schools STEAM program. The school
has not demonstrated that the facility isin compliance with applicable codes, health, safety
and ADA requirements etc. - kelleytracy

Facility and Facility Contingency Plan
unclear facility plans

renovations needed- budget?

costs? - aruckkagan

Facility and Facility Contingency Plan

Thereis no contingency plan listed. Thereis no lease agreement for the use of the church.
Thereis aletter saying that they can use the church, but it would need some work. -
shannon1974
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Financial Plan

Budget Revenue Projections from Each LEA (Table)
The number of projected EC students seems low for the targeted demographic. -
shannon1974

Total Budget Revenue Projections 2017-2021 (Table)
*Other funds no applicable. - gschermbeck

Personnel Budget: Expenditures 2017-2021 (Table)

More information should be gathered regarding the Finance Officer, Human Resource
Officer and Clerical. Atthistime, it isunclear if each are full-time. The salary structure
also seems odd for these positions:

FO = $17,500

HRO = $15,000

Clerical = $30,000

Elective teachers are also only budgeted for $2,000. Again, unclear if they are slotted as
full-time.

EC teacher is dotted for $20,000. Again, unclear if they are dotted as full-time. Will
likely be difficult to staff aqualified EC teacher for $20,000. - gschermbeck

Personnel Budget: Expenditures 2017-2021 (Table)
Salaries for support staff seem low. How will you get qualified applicants? - shannon1974

Personnel Budget: Expenditures 2017-2021 (Table)

It is unclear why the school in year 1, needs both a full-time HR Officer and a Finance
Officer and the associated salaries for these positions are very low. Wondering why the
transportation person is full-time.

Budget does not provide for PD resources in the budget. - kelleytracy

Personnel Budget: Expenditures 2017-2021 (Table)
doesn't align to staffing model

doesn't align to mention of two food workers

low salaries

2k for specialsteachers?

doesn't reflect increase in teachers

- aruckkagan

Operations Budget: Expenditures 2017-2021 (Table)
Incredibly difficult to believe that ample instruction and class materials will be provided
with only $1,500 allocated. in year one.

Would request more information regarding what $18,000 for "Other Professional” is
reserved for.

$20,000 is alocated for Facility Lease / Mortgage however no cost is mentioned earlier in
the application.

Projected budget for STEAM supplies over three years is $3,000, 0, and $20,000. Much
more information is required.

Many aspects of this budget appear unrealistic. - gschermbeck

Operations Budget: Expenditures 2017-2021 (Table)
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Isthere a budget item for contractual staff for students with disabilities (related services
such as speech, occupational therapy, counseling, adaptive PE, etc.) as well as students not
yet identified and who are recommended for evaluations? - michelle_mobley

Operations Budget: Expenditures 2017-2021 (Table)

How will STEAM be implemented effectively if you only spend $10,000 on computers
and $0 on classroom technology? Will $20,000 be enough to cover PD for STEAM and
PBL? Budget does not seem realistic. If you don't spend money on furniture, where will
you get furniture for classrooms? - shannon1974

Operations Budget: Expenditures 2017-2021 (Table)

Applicant does not provide alegitimate market-based justification for facilities rent (i.e.
cost per square foot) that increases by over 50% after year 1 and increases 20% every year
after without providing for how space will increase.

Scientific supplies and technology expenditures are not aligned with school mission, given
STEAM focus. - kelleytracy

Operations Budget: Expenditures 2017-2021 (Table)
under estimated costs of all office equipment

legal counsel costs low

low on maintenance

no record of lease costs

why the bus costs?

why the jJump in marketing costs? - aruckkagan

Total Expenditure Projections (Table)
Though thereis a projected surplus of $15,843, much more financial informationis
required in order for this budget to be considered redlistic. - gschermbeck

Total Expenditure Projections (Table)
The projections seem to be low in all areas and not realistic. - shannon1974

Total Expenditure Projections (Table)
Thereis not arealistic assessment of expenses or a connection to the schools mission and
focus. - kelleytracy

Total Expenditure Projections (Table)
tight surplus numbers, challenging in year 5 - aruckkagan

Budget Narrative
2% of this budget is projected to come from fundraising however no current fundraising
plansarein place. Moreinformation must be gathered around this point.

Moreinformation is required in the school's contingency plan. Cutting benefits should not
be included as part of a contingency plan.

Per comments | eft in the previous section. Many aspects of the budget appear to be under-
funded and should be closely reviewed.

*There are multiple typos on this part of the application. - gschermbeck
Budget Narrative

Many grammatical mistakesin this section. The answersto questions 1 and 2 are not
clearly answered. Thereisno real break even point financially listed. Student teacher
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ratio isunclear. What will be the student-teacher ratio?

the budget only shows $20,000 for building/lease, this page specifies that you will pay
$2,000 a month; are you only renting for 10 months?

A realistic contingency plan does not seem to bein place. - shannon1974

Budget Narrative
The budget narrative isinconsistent with overall budget as narrative indicates facilities

cost at 2000k per month totaling 50k per 10 month school year for year 1 but in year two
lease goes up to 5k and then in all subsequent years increases by 2k per year.
- kelleytracy

Budget Narrative
weak contingency plan

budget does not account for two lunch people
what do they mean board will provide 2k for facility - aruckkagan

Financial Audits
A thorough audit processis not described. The application states that the named vendor
will conduct an annual audit. - gschermbeck

Financial Audits

The budget and content sections of the school design do not always match. Thereis no
plan to conduct an audit and it is unclear whether school is aware of the needs to follow
GAAP asthereis not a sufficient description of internal policies or controls. The
application indicates that spending decisions will be regulated, however, a clear
description of the hierarchy and processis not provided. There is no plan for evaluating
expenditures - kelleytracy

OVERALL

Grade L evels Served and Total Student Enrollment:
110 students for three total grade levelsisvery small. Further, the total projected student
growth for five yearsis small and concerning. - gschermbeck

Grade Levels Served and Total Student Enrollment:
challenging financials? - aruckkagan

Appendices
Student Handbook identifies partnerships with several organizations that are not

mentioned at al in the application narrative-Alpha Phi Alpha, Mt Vernon Church 100
Black Men, etc.

The ROAR program for school wide behavior is not described and the overall handbook is
not aligned to school stated mission i.e. mentions no skirts in dress code section which is
unexpected given the school is a single-sex model. Inconsistenciesin the name of the
academy are evident throughout the Handbook, application, and appendices.

Appendix K provides meeting minutes that reveal inconsitnciesin mission, purpose, focus
of overal school design. - kelleytracy

Mission,

Charter School Advisory Board Subcommittee
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Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening | OCS deemsthis application complete.

10/27/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On January 12, 2015 the CSAB subcommittee voted deny this application for interview.
Review The subcommittee vote was 2 yes to 4 no. The full CSAB vote was 1 yesto 9 no for
interview.

Concerns outlined consisted of the following:

Alex:Problem with the alignment of the missions and clarity of finance. Some need of an
all male single gender schools but application has some concerns. Some task force set out
in Durham school board and there is a need for it. Empathetic to the need. Concerning to

me that they are failed as a group.

Becky: agrees with Alex and thinks there alot of holes.Move not have them in for
interview. Grammar issues and spelling issues and doesn't seem strong.

Cheryl: seconded the motion.

Steven: on the fence and realistic on their enrollment.

Not move forward carries.

Application
Interview

OVERALL
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