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OCS July
2014

CHARTER SCHOOL
2015 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME
September 26, 2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All
applications must be submitted using the online portal and applicants are to use the following
specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and
page numbers as- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must
provide a citation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissions will not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Pine Springs Preparatory Academy

Has the organization applied for 501(c)(3) non-profit status: Yes NoX

Name of non-profit organization under which charter wifl be organized or operated: Triangle
Education Organization

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Bruce Friend
Title/Relationship to nonprofit: President, Ignite Learning Partners - Bd. Advisors

Mailing address: 333 Chrismill Lane

Helly Springs NC 27540
Primary telephone: 919-802-0832 Alternative telephone: 919-802-0832
E-Maif address: bruce@ignitekl?.com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920-Wake County Schools

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Ignite Learning Partners

List the fee provided to the third party person or group. none

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Please see Introduction Letter from the Board Chair in Appendix Ul. Ignite
Learning Partners are currently providing technical services to the Board of
a newly approved charter school in Pitt County, North Carolina.

Staff from Ignite worked closely with the Board of Directors to articulate a
vision for the school and details regarding implementation. At the direction
of the Board, Ignite drafted the original application and provided input for
this revised application for Board review and approval.

Assistance with the application will end at the time of approval. Ignite is
& partner that may continue to provide Board development and technical
support services.
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Is this application a Conversion from a traditional public school or private school?

No: x
Yes:
If so, Public % or Private:

If a traditional public school, give the name and six-digit identifier of the traditional public
school being converted:

Submit the following evidences to support the conversion of the traditional public to a charter schoof:
« Statement of Support signed by the majority of the teachers and instructional support
personnel currently employed at the school
+ Last payroll outlining current staff receiving compensation from the traditional public school
» Current school enroliment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart

below and attach the past 3 year tax returns.

Financial History YR2011 Financial History YR2012 Financial History YR2013

na na na

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school?
Triangle Education Organization

Is this application for Virtual charter school: Yes: No: X
Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month Rugust

Will this school operate on a year round schedule?
No: X

Yes:
Proposed Grade Levels Served and Total Student Enroliment (5 Years)

Academic Grade Levels Total Projected
School Year Student Enrollment
First Year K,01,02,03,04,05 396
Second Year |K,01,02,03,04,05,06 490
Third Year K,01,02,03,04,05,06,07 587
Fourth Year K,01,02,03,04,05,06,07,08 684
Fifth Year K,01,02,03,04,05,06,07,08 731
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The State Board of Education provides funds to charter schools, approves the original members
of the boards of directors of the charter schools, has the authority to grant, supervise, and
revoke charters, and demands full accountability from charter schools for school finances and
student performance.

I certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. Afl information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered, The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

Chairman, Board of Directors

Signature Title

Vince Freeh 09/26/2014
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Pine Springs Preparatory Academy is dedicated to improving the lives of its
students by providing authentic learning experiences in a collaborative,
nurturing environment that will build a foundation for students' success in
school, career, and in life.

Clearly describe the mission of the proposed charter school:

Our founders came together with the goal of providing a unigue opportunity
for students interested in an innovative educational program that integrates
an experiential-based program with a rigorous and relevant education that
will allow students to develop and apply skills needed for success in the
2lst century. This model has four key design elements that will provide
students with a foundation for success: authentic learning, collaboration, a
nurturing environment, and technology skills.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

(1) Target Population

The School will focus its recruitment efforts on students who will benefit
from authentic learning experiences in a collaborative, nurturing
environment. The character traits of students who will excel at our School
are students who:

1. Are able or willing to look at tasks in creative or unique ways {problem
solving)

2. Are active learners with a need for kinesthetic learning experiences in
addition to auditory/visual learning experiences

3. Prefer to work with others cooperatively and in teams rather than
completing a majority of class work alone

4. Are able to rise to the challenge of ambiguity and energized by the
possibility of multiple "right" answers

5. Have supportive families who are willing to commit to ensuring that
students are present at school and complete their homework

6. Are willing to put forth effort into their own education

7. Work well, or show a propensity to work well, with other students
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It is expected that the School's population will reflect the racial and
ethnic composition of the school system, as described below. The School will
attempt to achieve racial and ethnic balance by being open to any student
residing within the school district and by openly marketing to every
subsection of the potential student population. The School will be a public
school and enrollment will not be denied to any eligible applicants on the
basis of sex, race, religion, national origin, ancestry, pregnancy, marital
or parental status, sexual orientation, or physical, mental, emotional or
learning disability.

(2) Demographics of the School System

Wake County Public School System is the largest school system in North
Carolina and has approximately 153,000 students enrolled in grades K-12 in
169 schools (Source: http://www.wcpss.net/about-us/our-
students/demographics/index.html). These schools include 104 elementary
schools, 33 middle schools, 25 high schools, 4 specialty schools, and 3
academies. There are no public K-8 schools in the school district.

It is expected that students who enroll in our School will reflect the
demographics of the local school system. For the 2013/14 school year, the
student demographics included 49.1% white, 24.4% black, 15.4% Hispanic, .3%
American Indian, 6.5% Asian, and .1% Hawaiian/Pacific Islander. The district
has 33.7% students eligible for free or reduced-price lunch and 7.5%
classified as LEP.

State assessment results for the school district (2012-13) show that 43.8%
of students were proficient in both reading and math in grades 3-8, and 63%
of students in grades 5 and 8 were proficient in science.

{3) Rationale for Location and Student Body

Consideration was given to areas of need when determining the location,
grades to serve, and enrollment projections. Major factors considered were:
total population, school age population, household size, household income,
free and reduced lunch qualification, charter competition and performance,
and public school performance., All indicators were factored using a 5 mile
radius from the city center. Based on historical enrollment data, mest
students who are enrolled in a local charter will reside within a 3 to 5
mile radius of the school. Evidence of educational need, including a
comprehensive market analysis, are included in Appendix A.

2. What will be the total projected enroliment at the charter school! and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollment at the charter school will be 750 students in
Kindergarten through 8th Grade. This reflects .6% of the ADM for the same
grades of the LEA.
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Our School aligns with the Strategic Plan of the LEA
(http://www.wcpss.net/about-
us/images/Strategic%ZOPlan%ZOBooklet%ZOSPREADS.pdf), Wake County Public
Schools, in all of the Plan's focus areas:

*Provide all students with extensive opportunities, high expectations, and
support in achieving continuous high academic success.

*Eliminate achievement gaps by challenging students at all levels with
consistent academic rigor.

*Recruit, select, develop, and retain highly-effective personnel to provide
the best educational opportunities and services for all students.

*Establish a supportive, positive, and effective district climate and
culture singularly focused on the improvement of student achievement, using
a continuous improvement model, with fiscal transparency and accountability.
*Engage family and community members in strong relationships and meaningful
opportunities to increase participation, trust, and shared responsibility
for student success.

However, our plan for achieving these goals, specifically our educational
design, differs from other schools in the school district. Our School will
provide a unique opportunity for students interested in an educational
program that allows them to focus their academic efforts toward an
experiential-based program that offers a rigorous and relevant education.
This challenging and hands-on program is not generally available in most
traditional elementary or middle school settings.

There are currently one hundred five (105) elementary, thirty-four (34)
middle, and twenty-nine (29) high schools; and five (5) special schools in
the district. The majority of these schools are using a standard school
model of direct instruction. Only one (1) school, Conn Elementary, has an
integrated educational program design similar to our proposal.

4. In the appendices (Appendix A1), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Purposes of the Proposed Charter School: /n one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:
1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
2. Hold schools accountable for meeting measurable student achievement results.
3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.
4. Improving student learning.
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5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Professional Opportunities

Professional development opportunities will incorporate evidenced-based
strategies and resources aligned with the Schoocl mission and proven to be
successful with our target population. Teachers will work together in
Professional Learning Communities {PLCs) to develop instruction focused on
the use of Project Based Learning (PBL), literacy, cooperative learning,
integration of technology intc instruction, higher-order competencies,
differentiation, team teaching, and development and use of assessments.

Teachers will have a wvoice in the leadership of the School through staff
meetings, committee meetings, and School Advisory Council. Teachers will be
empowered to plan lessons within the general themes set within the
curriculum, so long as they can justify the standards and objectives of
individual projects. When teachers are held accountable for their students'
instruction and have the ability to make decisions in their students' best
interest, phenomenal things are possible.

Accountability for Results

Our School will be accountable for meeting measurable student achievement
results by ensuring that students cobtain the essential elements of the
Common Core State and North Carolina Essential Standards. Responsibility and
accountabkility will be aligned to ensure academic success.

Assessment data will be important for identifying the strengths/needs of
students early in the schocl year, informing instruction, and monitoring
individual progress over time as well as overall progress towards meeting
the Scheool's SMART (specific, measurable, attainable, relevant, and time-
based) goals. A variety of assessments, including diagnostic, formative, and
summative, will be used to inform instruction and evaluate performance. The
School's Director will be responsible for regular review and analysis of
disaggregated assessment results, at a minimum, 3 times annually. Teachers
and administration will meet for Monthly Data Chats to ensure data and
student progress are fully understood, and instructional practices and
interventions are being implemented with fidelity. In depth analyses will be
conducted to determine if results c¢an be improved with changes to
instructional strategies, curriculum, or other variable.

Expanded Choice

Our School will provide expanded choices in the types of educational
opportunities that are available within the public school system by
providing a unique opportunity for students interested in an educational
program that allows them to focus their academic efforts toward an
experiential-based program that offers a rigorous and relevant education.
This challenging and hands-on program is not generally available in most
traditional elementary and middle school settings.
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Innovative Teaching, Increased Learning Opportunities, Improved Learning

The School will improve student learning and academic achievement by
providing increased learning opportunities for all students, including
students who are at-risk and/or gifted, and will place special emphasis on
low performing students and reading through the use of innovative teaching
methods and the integration of technology in all aspects of student
learning. The educational program at the School has 4 critical elements that
align with our mission to provide students with a foundation for success at
school, career, and in life: authentic learning through PBL, collaboration,
a nurturing environment, and technology skills. Learning will be systematic,
practical, and engaging. Therefore, student involvement on a given task will
be broad, deep, and cross-curricular.

Improved learning will be supported with a Standards Tracking System that
will allow teachers to identify which state standards are taught, and after
instruction, to identify the mastery level of individual students. Students
not meeting required benchmarks will receive targeted assistance. Student
progress will be assessed, analyzed, and reviewed by the RtI School-Based
Leadership Team.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of

operation outiining expectations for the proposed school's operations, academics, finance, and

governance. Address how often, who, and when the information will be communicated to the

governing board and other stakeholders.
(1) Academic Goals
In order to meet the School mission of building a foundation for students'
success in school, career, and in life, it is essential for students to
demonstrate proficiency in academic skills. To that end, academic SMART
goals aligned with our mission have been identified. The basis for the
School goals is the Performance Composite of the local school district. This
measure identifies the percentage of students who are proficient on all end-
of-grade and end-of-course tests combined. Our School will meet the
performance of the district in Year 1 and will demonstrate continuous
improvement over the next 4 vyears of operation to exceed district
performance,

The Performance Composite for Wake County Public Schools for school year
2012-13 was 55.8%. With this as the baseline, the proposed School goals are:
Year 1, 536% of students will demonstrate academic proficiency.
Year 2, 61% of students will demonstrate academic proficiency.
Year 3, 66% of students will demonstrate academic proficiency.
Year 4, 71% of students will demonstrate academic proficiency.
Year 5, 76% of students will demonstrate academic proficiency.

Students in K-2 will demonstrate proficiency as measured by Disceovery
Education Assessments (DEA). Students in grades 3-8 will demonstrate
proficiency as measured by state assessments.

(2) Operations, Finance, Governance, and Communication Goals
Operations, Finance, Governance, and Communication goals have also been
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identified for the first 5 years of operation. The proposed goals are

intended to support implementation of the School's mission and meet the
needs of the target population.

Operations: All required School reports will be submitted in full Dy
required deadlines.

Finance: The School will have clean annual audit reports with no more than 2
findings and any previous year's findings corrected.

Governance: The Board will provide public notice and meet regularly in
compliance with state requirements and the Board's bylaws.

Communication with the Board and Stakeholders: Information will be shared
with stakeholders through regular school reports from the Director detailing
progress made to the Board, Authorizer and School leadership team; an annual
report to the State Board of Education; and access to the READY
Accountability results online by all stakeholders. The School will

communicate weekly with parents. +Sece—Samplenewsletter in-Appendix U2 )

2. How will the governing board know that the proposed public charter school is working toward
aftaining their mission statement?

As mentioned above, in order to meet the School mission of building a
foundation for students' success in school, at career, and in life, it is
essential for students to demonstrate proficiency in academic skills. The
School intends to utilize Discovery Educational Assessments (DEA) formative
assessments to measure and demonstrate academic growth and achievement for
all students in Reading, Language Arts, Mathematics, and Science. Each
student will take an initial assessment upon entry into the program to gauge
current performance levels and identify academic strengths and weaknesses.
Program placement, including remediation of any skills gaps, will be based
on: objective educational data, as well as other measures, such as previous
state assessment scores, other standardized assessment scores, and previous
educational placement and progress.

Students will be assessed up to 2 more times during the year for formative
measures of progress and at the end of each school year for summative data.
The School believes that data driven decisions are essential for making
decisions regarding individual student educational needs, attaining the
School mission, and guiding each student toward the path to graduation.

Regular school reports from the Director will be provided to the Board
during each school year detailing progress at the School, grade, and
classroom levels.

Additionally, parents or guardians will be given the opportunity to evaluate
the School through an annual satisfaction survey. The survey results will be
reviewed and analyzed by Administrators and Board members.
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1II. EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,

meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student population.

a. Program

The School will employ an instructional model that will allow students to
develop and apply the skills needed for success in the 21st century. The
educational program at the School has 4 critical elements that will provide
students with a foundation for success at school, career, and in life:
authentic learning, collaboration, a nurturing environment, and technology

skills. Each of these elements are described in detail in the response
below.

b. Methods

The main authentic instructional approach will be Project Based Learning
(PBL) . PBL promotes critical thinking skills and a deep understanding of
concepts, which aligns with the rigor of state assessments. At the heart of
successful PBL is the teacher's ability to support and direct students (or
conversely, the ability to let them struggle with a problem or information
as they search out answers and solutions). This requires interpersonal and
communication skills, and also includes understanding that students finish
work at different rates, with different abilities, aptitudes, and learning
styles,.

Additional instructional strategies used throughout the curriculum will be:
scaffolded instruction, modeling, cooperative learning, group and
independent student projects, questioning strategies, and informal learning
experiences.,

c. Assessment
The School will use diagnostic, formative, and summative assessments.,

The School intends to wutilize Discovery Educational Assessments (DEA)
formative assessments to measure academic growth and achievement for all
students in Reading, Language Arts, Mathematics, and Science. Students will
be assessed up to 3 times during the year for formative measures of progress
and at the end of each school year for summative data. The School believes
that data driven decisions are essential for making decisions regarding
individual student educational needs and guiding each student toward the
path to graduation.

Formative assessments will provide snapshots of student performance and
teachers will be able to immediately adjust instruction to improve academic
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outcomes. The School will wuse quizzes, tests, and classroom-based
assessments to inform and improve instruction. Running records, project
work, and other teacher created activities will play a wital role 1in
allowing the teachers to form a comprehensive understanding of student
abilities. Additionally, a Standards Tracking System {STS) will be developed
that will allow teachers to identify the State Standards that individual
students have mastered.

Summative evaluations, including required End-of-Grade tests for students in
Grades 3-8; and end-of-chapter and end-of-unit tests in Reading, Math,
Science, Social Studies,_and Writing, will also be used.

This assessment regimen will ensure that a comprehensive assessment system
is in place to provide continucus and accurate information about students’
abilities, progress, and needs.

d. Meeting Student Needs

The educational program at the School will help all students master the
state standards by providing rigorous instruction aligned with the standards
and supported by a research-based curriculum. Our instructional methods will
be respectful of how children learn best to ensure that the knowledge and
skills required by the state standards are mastered and retained. By
providing students with a creative, nurturing and ccllaborative environment,
students will experience a high degree of success and will be able to meet
their individual potentials.

Assessments will provide valuable data to determine which students need
additional interventions. Staff specialists will be available to provide
small group and individualized instruction when necessary for those students
who are struggling with individual concepts or who have been determined to
be below grade level in Reading and/or Math. Students who qualify for
Special Bducation services will also receive services from qualified staff
members based on the services and identified needs of their IEPs.

Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class

size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately

serve.

The instructional model, aligned with the mission, has 4 critical elements:
authentic learning, collaboration, a nurturing environment, and technology
skills.

(1) Authentic Learning
The main authentic learning approach at the School will be Project Based

Learning (PBL). PBL promotes critical thinking skills and a deep
understanding of concepts, which aligns with the rigor of the state
assessments. The model includes: an open-ended Driving Question or

Challenge; a need to know essential content and skills; inquiry to learn
and/or create something new; critical thinking, problem solving,
collaboration, and communication; student choice; feedback and revision; and
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publicly presented product or performance.

(2} Collaboration

In a PBL model student teams will contribute to g¢group efforts to master
content and standards. They must listen te others and make their own ideas
clear. Depending on the project, students may be asked to collaborate with
same-age peers in their class or in another class, with older or younger
students in another grade, or with members of the local community.

The Schocl will require that teachers collaborate to plan projects and
lessons 1in order to build on the strengths and interests of each team
member. A key component in the design of the School will be physically
adjoined classrooms, allowing classes to work together. Flexible groupings
will be easy to implement, allowing teachers to focus on students who may
need targeted instruction or support.

One unique element of our School is a collaboration with Holly Springs
School of Dance (see Appendix U3). Early discussions envision support for
the integration of dance into all K-5 PE classes, dance as an elective for
middle school, and dance as an optional extracurricular activity.

Elementary classes will not exceed 22:1, middle school will not exceed 25:1.

(3) Nurturing Environment

A nurturing environment will support <c¢hildren's social and emotional
development, which are essential t¢ academic success. Every effort will be
made to support children as they learn to trust themselves and others,
manage conflict, and take risks. This will be evident through a school-wide
behavior plan that ensures a safe, respectful atmesphere where students feel
supported and comfortable.

An important element of nurturing the development of our students will be
our relationship with their parents. These relationships will be encouraged
by supporting effective home-school communication to ensure that students
are wrapped in an environment at school that is an extension of their home.

(4) Technology Skills

Students at our School will develop increasingly sophisticated technology
skills as they use technology as a tool to access, evaluate, and express
information. Students in K-3 may focus on basic computer operations, using
search tools, using digital cameras, and becoming comfortable with the
interactive whiteboard. Students in grades 4-8 may use technology tocreate
multi-media presentations, improve keyboarding skills, create and use
databases, and communicate with people locally, state-wide, and across the
nation.

The School supports the safe, ethical, and legal use of technology resources
and will provide for compliance with the acceptable use of technology
through appropriate student supervision and filtering techniques and
software,

{5) Foundation for Success
The foundation of our School will be preparlng students for success in
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school, career, and in life. A curriculum focused on PBL, enriched with

technology, in a collaborative and nurturing envirconment is an innovative
concept at the—
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elementary/middle levels. By embedding instruction into real world, project-
based experiences, students will learn more efficiently than with a typical
curricular approach. This real life application of learning will motivate
and engage students to more effectively apply and retain the essential
knowledge and skills they are learning.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core

subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school fo ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
All curriculum materials proposed for use at the School have been selected
because of their alignment with the state standards and the School's model
as well as because of the research-base supporting these materials,
Specifically, these curricula support integrated curriculum, project-based
learning, technology integration, and critical thinking skills.

The core Reading/Language Arts curricula will be Macmillan/McGraw~Hill
Treasures for K-5 and Literature 2010 for grades 6-8, along with the "6+1
Trait Writing" program. The Treasures series offers daily support for
students that are approaching level, on level, beyond level, and the English
Language Learner. The leveled readers in Literature 2010 include explicit
skill instruction, vocabulary development, writing, assessment, teacher
support, and ancillary student support.

Reading Triumphs from Macmillan/McGraw-Hill will be the curriculum used with
below grade level elementary readers for Tier 2 and Tier 3 instruction and
interventions. This is a comprehensive intervention curriculum that includes
explicit instruction, additional practice opportunities, and validated
diagnostic and prescriptive tools. This curriculum includes a plethora of
resources to allow teachers to customize instruction to students' unique
needs,

The School intends to wuse Reading Plus and Apex Reading Skills and
Strategies as the primary intervention reading curricula for Tier 2 and Tier
3 instruction and interventions for below grade level readers in grades 6-8.

Math skills will be integrated into PBL, but a separate time will be given
to math instruction. The core Math curricula will be GO Math! for K-5 and
Pearson's Connected Mathematics for grades 6-8. GO Math! emphasizes Big
Ideas and depth of understanding through interactive lessons, research based
instructional approaches, best practices from around the world, and
differentiated instructional resources to ensure student success. Connected
Mathematics 1s an innovative middle school program which helps develop
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understanding of important mathematical concepts, skills, procedures, and
ways of thinking and reasoning, in number, geometry, measurement, algebra,

probability, and statistics. The School will utilize MathSteps from Houghton
Pine Springs Preparatory Academy

Mifflin Harcourt as the intervention math curriculum for Tier II and Tier
IIT students.

Two curricular material sets will be used for Social Studies for grades K-5:
Social Studies Alive!, supplemented by Harcourt's Social Studies: North
Carolina Geography, History, and Culture Fourth Grade textbook. For grades
6-8, the School intends to use North Carolina History: A Digital Textbook in
addition to Pearson - Prentice Hall History of Our World in World History,
World Explorer: People, Places and Cultures in World Geography, America:
History of Our Nation in American History, and Civics: Government and
Economics in Action in Civics.

The elementary Science program will be Pearson's Scott Foresman Science.
This program offers many opportunities for hands on experiences related to
the subjects being studied. The actual sequence of the instruction will be
modified to incorporate the project based themes being used within the
School. Scientific inquiry and the science standards will be heavily infused
inteo the project designs to ensure students are meeting the reguired
standards.

For middle grades, the School intends to use Pearson-Prentice Hall's Science
Explorer and Event-Based Science in Life Science, Earth Science, and
Physical Science Courses. The Science Explorer text includes hands-on
science inquiry opportunities, visual learning, reading support, and
educational technology. Event-Based Science is a research and standards-
based program that allows students to explore content through hands-on
activities, newspaper articles, and data collection, while testing out
hypotheses. Working in teams on an authentic task, they assume the roles of
professionals working in the field.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

A variety of instructional strategies supported by current research will be
used to ensure that students have the knowledge and skills required to be
successful within a PBL framework and demonstrate increased academic
achievement. Best pedagogical practices, including the 9 research-based
instructional strategies identified by Marzano, Pickering, and Pollock
(2001), will be incorporated throughout instruction. These strategies have
been found to have positive effects on student achievement.

*Setting objectives and providing feedback helps students to develop their
own metacognitive abilities and a general awareness of both what they are
learning and how they are learning it.

*Using cues, questions, and advance organizers helps students develop
greater interest by encouraging deeper connections to presented information,
and supports the tendency of the brain to organize knowledge for long-term
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storage and recall.

*The use of nonlinguistic representations addresses key visual elements in
different learning styles and modalities, and supports dual-coding of
various stimuli to increase neural activity.

*Identifying similarities and differences is a core strategy for initial
processing of information.

*Summarizing and note-taking supports the natural plasticity and pruning
functions of the brain as it selects information to both cross—-code into
memory and personalizes it into meaningful chunks of content for deeper
understanding.

*Generating and testing hypotheses supports research in both inductive and
deductive thinking as actions that inherently trigger connections with prior
knowledge.

*Homework and practice support the memory enhancing strategy of rehearsal,
while cooperative learning naturally increases episodic intensity in
learning new information.

Ample opportunities will be provided for students to delve intoc cross-
curricular topics through an integrated curriculum approach so that students
recognize that subject areas do not stand in isolation from one another. The
strategies identified by Marzano, et al. can form a working framework for
instructional delivery that is strongly supported by current brain-based
research and will be integrated into all content area instruction.

Teachers will also integrate the principles of brain-based learning
throughout instruction. According to Madrazo and Motz (2005), brain-based
learning is the use of "research in neuroscience on how the brain works to
gain an understanding of how students learn and develop in a classroom."
Brain-compatible instruction is education that is specifically tailored to
reflect current knowledge of how the brain processes and utilizes knowledge.
The underlying rationale behind the value of brain-based learning is that
neural connections in the brain, those connections that represent the
formation of knowledge, are dynamically created and modified throughout a
person's lifetime (Berger, 2005). This potential for continual growth in
response to new information is critical to the efforts of modern educators
to advance the concept and value of lifelong learning. Madrazo and Motz
(2005) described this trait of plasticity in the working functions of the
brain as the fundamental advantage in enhancing the retention and recall of
knowledge, the common goal of both the educator and the learner. Banikowski
and Mehring (1999} stated succinctly that "for educators, memory is the only
evidence that something or anything has been learned.”" Tapping into the
power of memory must become a priority for educators.

Brain-based learning includes creating a safe climate for learning,
encouraging a growth mind-set, emphasizing feedback, getting bodies and
brains in gear, starting early, and embracing the power of novelty
(Edutopia, 2011). These strategies for brain-based learning are a natural
fit with the elements of our educational model. The instructional methods to
be implemented have been carefully selected to actualize brain-based
learning in every classroom.

The key pedagogical components identified in this model are Project-Based
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Learning and personalized instruction. Members of the Pine Springs Board
have strong educational background and fully understand project-based
learning (PBL), curriculum and instructional design, as well as the required
assessment structures., The Board will ensure that continuous improvement
processes are in place to monitor and evaluate the education plan and
instructional resources used in its implementation. A curriculum committee
will be formed to work with the head of school to review, advise and procure
all materials, supplies, professional development and program
implementation. The head of school, with approval of the Board, will assume
responsibility for executing the education plan including procuring all
materials, teaching and learning content necessary to effectively carry out
the education plan for Pine Springs Preparatory Academy.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The School's proposed educational design, including the curriculum and
instructional strategies, have been chosen based on alignment with the
School's mission and demonstrated effectiveness with the target population
to ensure student readiness to transition from grade to grade and to the
next span. To further ensure that students are well prepared for
promotion, the School will utilize Discovery Educational Assessments (DEA)
to measure and demonstrate academic growth and achievement for all
students in Reading/Language Arts, Mathematics, and Science.

Each student will take an initial assessment upon entry into the program
to gauge current performance levels and identify academic strengths and
weaknesses. Program placement, including remediation of any skills gaps,
will be based on: objective educational data from DEA, as well as other
measures, such as previous state assessment scores, other standardized
assessment scores, and previous educational placement and progress.

Students will be assessed up to 2 more times with DEA during the year for
formative measures of progress and at the end of each school year for
summative data. The DEA assessments are state-aligned computerized adaptive
tests that accurately reflect the instructional level of each student and
measure growth over time. The School believes that assessment should provide
students with a chance for success, be engaging, respect regular course
time, and provide useful information.

DEA assessments provide accurate results that can be used to

* Predict proficiency for Reading, Language Arts, Math and Science, and
Social Studies

* Screen students to identify risk for academic failure

* Measure academic growth within and across years

* Monitor progress on state standards

* Analyze student performance using reports that show proficiency, state and
national percentiles, percent correct, item difficulty, and content mastery

The School believes that data driven decisions are essential for making
decisions regarding individual student educational needs, attaining the
School mission, and guiding each student toward the path to graduation. To
ensure that students are on track for promotion, assessment results will
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inform decisions about student needs at the Scheeol, classroom, and
individual levels. Data analyses will reveal the need for adjustments to the
educational program design, curriculum resources, and/or instructional
strategies.

Specifically, data will be used to immediately adjust instruction to improve
academic outcomes for whole classes, small groups, and individual students.
Training and ongoing professional development will address these topics

Pine Sprnas P :

throughout the year. Discussions during Professional Learning Community
(PLC) meetings will allow teachers to share best strategies and practices
and classroom challenges with each other.

DEA assessments include analytical tools that provide information
educators can use to make data driven decisions and drive differentiated
instruction. Educators have access to information including percentile
rank, achievement score, projected proficiency on state tests, and growth
for each student from year to year. DEA can provide detailed reports that
drill down to individual student mastery of content area sub-skills
aligned to state standards.

Teachers and administration will meet monthly to discuss data and evaluate
instructional practices as well as resources. Monthly Data Chats will be
held to ensure data and student progress are fully understood, and
instructional practices and interventions are being implemented with
fidelity.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The School will follow the same annual calendar as the local school district
regarding which days schools are in session. However, the School will
determine its own hours of operation and will meet or exceed statutory
requirements (GS 115C-84.2). School will begin at 8:10 AM and students will
be dismissed at 2:40 PM.

The calendar and daily schedule will support the School's mission and
education plan by allowing for:

*uninterrupted blocks for reading and math (during which time these
subject areas will be the primary focus, but aligned with the content of
the projects currently being completed by the class).

*integration of Language Arts (reading, writing, speaking, and listening)
and math throughout science and social studies themes to provide for
additional instruction and application of key skills.

*the use of a reading specialist to work with as many students as possible.
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*recess time that allow for creative/constructive play and expression.

Middle school students will work with a team of teachers who integrate their
curricula frequently. Thus, there will many opportunities for flexible
scheduling to include block periods that allow teachers to work with
students for an extended time period on integrated lessons and activities.

The School may offer additional instructional time through the use of
extended school days, summer school, or classes on weekends based on the
needs of the students and the School's academic performance,

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The School's innovative educational model will ensure that all students will
engage in and benefit from the curriculum. We believe that through the use
of authentic, collaborative learning and differentiated instruction we can
meet the needs of both those advanced students who need additional challenge
in the classroom, and those who may be struggling academically. In addition,
a reading resource teacher will be hired to work with students who are
struggling with reading.

The 8Schoel will implement a strong Responsiveness to Instruction (RtI)
process for students who are not performing at expected levels: ensuring
continued progress and academic growth. Research-based interventions, a
philosophy adveocating an educational process of continuous reflection,
rethinking, and restructuring of strategies, will be afforded to students,
The Schoocl will have an Intervention Assistance Team (IAT} to apply a
progressive change system utilizing consensus building, infrastructure
development, and implementation. The system will revolve around the study
and optimization of the interactions of curriculum, instruction, assessment,
students, and learning environments.

RtI will be implemented based on the recommendations and technical
assistance information available from the North Carolina Department of
Public Instruction. RtI is "the practice of providing high-quality
instruction and interventions matched to student needs, monitoring progress
frequently to make decisions about changes in instruction or goals and
applying child response data to impertant educational decisions" (NASDE,
2005). The model uses 3 tiers of interventions that become increasingly more
focused, intense, and individualized.

Tier 1 will focus on strong core programs using research-based curricula.

The School will have systems 1in place to regularly review and analyze data

on student progress at the school, grade, classroom, and individual levels.
Adjustments will be made through whole and small-group differentiation of
instruction based on analysis of student data and identified areas of need
for additional opportunities for learning. Data analysis will reveal those
students who <continue to demonstrate achilevement that i1is not at a
commensurate pace as their peers, Differentiation will allow these students
to become proficient by allowing them to¢ learn the materials in ways that
suit their unique needs. This could include small groups, modifying



Pine Springs Preparatory Academy Page 24

materials, additional practice, and changes to materials or scope of task
all while in the general classroomn.

Tier 2 will focus on students who need additional academic support beyond
what can be provided through differentiation in the general classroom for
all students. Additional screenings may be provided to these students to
pinpoint specific areas of strength and need. Interventions will be provided
in a small group setting with more frequent progress monitoring than is used
in the general classroom. Increased time for instruction in the target area
will be provided.

Tier 3 will focus on students who require intensive, focused, small group or
individual interventions of longer duration than that which is provided in
Tier 2. Tier 3 interventions will include targeted content and specialized
instruction with extraordinary time and focus. Individual assessments will
be conducted to provide frequent monitoring of student progress.

Throughout the RtI process, student progress will be assessed, analyzed, and
reviewed by the IAT. This team will include the student's teacher, an
administrator or designee, a Special Education teacher, and other personnel
as appropriate. The team will be responsible for tracking schoocl-wide
academic growth; documenting student need, interventions, and results;
making decisions about the effectiveness of instruction; making
recommendations for adjustments to instruction and/or interventions: and
initiating referrals for evaluation for speclally designed instruction
and/or related services,

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

The School will comply with all state requirements for Limited English
Proficiency Programs (GCS-K-000).

{1) Identification

At enrollment, all students will be given a Home Language Survey, unless
such a form already exists in that student's cumulative records. If the
parent indicates a positive response to any of the questions on the HLS, the
student will be scheduled for a more formalized assessment with the WIDA
ACCESS Placement Test (W-APT) within 30 days after the start of the school
year or 14 calendar days after enrollment. If the student is identified as
LEP, the W-APT will provide guidance concerning which tier of the English
Language proficiency test should be administered to the student. The score
on the W-APT also determines eligibility for state LEP testing
accommodations.

(2) Instruction
The ELL Committee Chairperson, English as a second language (ESL) teacher,
and other appropriate school personnel will work together to determine each



Pine Springs Preparatory Academy Page 25
ELL student's academic achievement level to ensure appropriate grade level
placement and scheduling. This school team will review prior school records
and transcripts to determine academic knowledge and experience of the
student. Students with 1limited or no prior school experience will be
assessed and placement will be made based on the student's age, regardless
of English proficiency.

The School will provide instruction for limited English proficient (LEP)
students that will provide a reasonable chance of allowing LEP students to
progress in school. The program may be one of the following: ESL, bilingual

education, or programs which adapt instruction to meet the needs of these
students.

The ELL Committee will plan together the means for instruction in the
English language and any specific accommodations that will be most
appropriate for English instruction. All ELL students enrolled in the School
will be entitled to programming that is appropriate to their level of
English preficiency, their level of academic achievement, and any special
needs they may have. All assessment information and instructional
accommodations will be reflected in the ELL Student Plan.

ELL students will have equal access to appropriate English language
instruction in the core subject areas that is: (1) understandable to their
given level of English proficiency; and (2) equal and comparable in amcunt,
scope, sequence, and quality to that which is provided to English proficient
(non-ELL) students. General curricula and materials will be the same as
those used with non-ELL students. The schedules of ELL students will be
comparable to those of non-ELL students containing the same subject area
classes and are equal in scope, sequence and content.

Evaluative standards will be adopted for measuring the progress of LEP
students in school. In order to determine when students no longer need
assistance, the LEA shall determine the content knowledge and language
skills necessary for successful functioning in the regular classroom. Then,
multiple instruments as well as teacher judgment may be used to evaluate
English listening and speaking skills, English literacy skills, and content
area knowledge. The students shall not be maintained in alternative language
programs longer than necessary based on program exit criteria.

(3) Monitoring and Evaluation

All students identified as LEP will be administered the Assessing
Comprehension and Communication in English State-to-State for English
Language Learners (ACCESS for ELLs) annually during the state testing
window. This test is an annual assessment of English language proficiency in
the areas of listening, speaking, reading, writing, and comprehension in
English. The results of this test will be used to measure students' progress
and proficiency in the English language.

ELL students who are exited from the program shall be monitored for a
minimum of 6 months. Additional academic and English language support will
be provided if students begin to have difficulty.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
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the following:

a) Specific instructional programs, practices, strategies, and opportunities the schoof will
employ or provide to enhance their abilities.

b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

The School will comply with all state requirements for Academically or
Intellectually Gifted Students (AIG) (GCS-U-000).

{1) Identification _

Screening, referral, and identification policies and procedures will be
adopted that include multiple measures to identify AIG students. These
measures may include results from state assessments, DEA, and classroom
assessments; as well as evidence from student work and teacher observation
in order to develop a comprehensive profile of student achievement and
aptitude. The School will ensure that the rights of AIG students and their
parents are safeguarded, and will document written <consent regarding
identification and placement, reassessment, and exit.

(2) Instruction

The School's educational program design is well suited to meet the needs of
ATG students and meets the requirements of the North Carolina Academically
or Intellectually Gifted Program Standards through authentic, project-based,
collaborative learning experiences. Services to AIG students will include
meaningful content and learning opportunities that focus on the use of
higher-level thinking skills, and advanced content and skills that will
support students' academic growth. Instructional strategies will be
differentiated to provide challenge that is appropriate to each student's
abilities, readiness, and interests. Teachers will integrate content of
greater depth, breadth, abstractness, and/or complexity than that provided
to non-gifted same-age peers.

Instruction will be documented on a Differentiated Fducation Plan (DEP) that
is reviewed annually with parents to ensure effective programming that meets
each student's individual needs.

(3) Monitoring and Evaluaticn

Monitoring and evaluating the progress and success of AIG students will be
the same as for all students. Baseline data will be important for
identifying the strengths and needs of our students early in the school year
and monitoring their progress over time. To obtain a baseline for student
achievement the School will collect the following data:

* Previous school year drades

* Previous scores on state assessments, where applicable

* Baseline data from a naticnally recognized norm referenced instrument,
such as Discovery Educational Assessment (DEA)

The data will be used to establish a baseline from which to measure student
learning gains, develop instructional plans, and develop individual
progression plans. Teachers will wutilize the data to assist in the
development of lesson plans, creation of individual learning plans, and
staff development.

The School intends to utilize DEA to measure and demonstrate academic growth
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and achievement for all students in Reading, Language Arts, Mathematics, and
Science. Each student will take an initial assessment upon entry into the
program to gauge current performance levels and identify academic strengths
and needs. DEA testing will be done in the classroom setting with a highly
qualified teacher at all times.

Students will be assessed up to 3 times with DEA during the year for
formative measures of progress and at the end of each school year for
summative data. The state assessment will be administered in the spring
according to the state administration schedule. The results of each of these
assessments will allow teachers and administrators to compare the baseline
rates to the academic progress of these students attending our School.
Teachers will receive in-service training in how to analyze their classroom
data as well as how to generate action plans for students based on the data.

Exceptional Children

The public charter school cannot deny admission to any child elfigible for special education services as
identified under the federal legisfation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified’ special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that
have previously been found to be eligible for special education services or are protected
under Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find’ mandate. Be sure fo include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

¢} Record Compliance (on site)
(1) Identification
The School will comply with applicable state and federal policy, including
the Individuals with Disabilities Bct (IDEA) and Section 504 of the

Rehabilitation Act of 1973, including all reauthorizations and additional
applicable regulations.

(a} Students with Disabilities

As discussed above, the School will implement a Responsiveness to
Instruction (RtI)} process. If a student fails to thrive after receiving
effective instruction and intensive, high quality intervention that has been
carefully implemented and monitored, (s)he will be referred for an initial
evaluation, which will be conducted before the initial provision of special
education and related services. The evaluation team will consist of the
individualized education program (IEP) team  and other qualified
professionals. The initial evaluation will be conducted within 60 days of
receiving parental consent for evaluation and will determine if the student
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is a student with a disability in accordance with state law and determine
the student's educational needs. If the student is found to qualify for
special education and related services, an IEP will be developed.

(b) Section 504

To be protected under Section 504, a student must be determined to: 1} have
a physical or mental impairment that substantially limits one or more ma’jor
life activities; 2) have a record of such impairment; or 3) be regarded as
having such impairment. The School will provide a free appropriate public
education (FAPE} to gqualified students who have a physical or mental
impairment that substantially limits one or more major life activities.

Student records will be evaluated to determine if a 504 plan is already in
effect. If so, the 504 Coordinator will notify the student's teacher and
other relevant school staff members. The student's parent{s}) will be
informed that the teacher will be the primary contact at the School and that
the School will carry-out the services/accommodations in the 504 plan. All
504 Plans will be reviewed in accordance with the review date.

(2} Child Find

The School will comply with all state (NC 1501-2.9) and federal requirements
for Child Find. Policies and procedures will be developed that ensure that
all children with disabilities who are in need of special education and
related services are identified, located, and evaluated. This will include
children who are suspected of having disability and in need of special
education, even though they are advancing from grade to grade.

Within 30 days of receipt of written notification of concerns regarding a
child, the School shall issue a written response to the child's parent. The
response shall include either an explanation of reasons the School will not
pursue the concerns or a date for a meeting at which the School and parent
will review existing data and determine whether a referral for consideration
of eligibility for special education is necessary. Such neetings will be
held within a reasonable period of time.

{3) Records

Reasonable steps will be taken to promptly obtain records (including copies
of current IEPs and supporting documents, and any other special education or
related services records, pursuant to 34 CFR 99.31(a)(2)}) from previcus
schools of all enrolled students, including students with disabilities.

The School will ensure that all student records are kept confidential as
required by applicable state and federal 1law, including the Family
Educational Rights and Privacy Act (FERPA). Official records will be
maintained permanently. Parents shall be allowed to inspect and review the
student's records upon written request.

All required student records will be prepared and stored in a manner
consistent with state statutes. All student and financial records will be
stored electronically on dedicated servers and on special backup tapes. In
addition, paper versions of student and financial records will be stored in
secure cabinets or be reduced to electronic documents for storage.
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Exceptional Children's Education_Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
(1) Educational Services
The S5chool will provide a continuum of placements, which will include but

may not be limited to: regular classes, resource room, and
homebound/hospitalized. Students will be placed in the least restrictive
environment possible. A student with a disability will only be removed from
a regular classroom if the nature or severity of the disability interferes
to such a degree that education even with additional supports and services
cannot be satisfactorily achieved in a regular class,

The School shall provide the accommodations and related services on the
student's IEP as necessary to permit access to the general curriculum as
appropriate for the student. Accommodations shall include, but are not
limited to: presentation, response, setting, scheduling, test
accommodations, pacing and remediation, and adaptive technologies.

Students who do not have success in the general classroom with the above
mentioned accommodations will work directly with the EC teacher in
individual and small group settings. Instruction will be based on formative
and summative assessments in all academic areas, as well as observations of
student performance. Students will be grouped flexibly based on assessment
results and the skill te¢ be taught, so that individual skills and learning
differences can be taken into account. Alternative resources may be utilized
so that each student has the opportunity to successfully access the regular
curriculum. In cases where the foregoing solutions are not working and a
greater disability is suspected, the IEP team will meet to review the
student's IEP, making necessary revisions to permit students with
disabilities to access learning opportunities on the same basis as general
education students.

The School will initially employ 1 full-time EC teacher and is planning to
add a second (part-time) EC teacher in year 2. The on-site teachers will
primarily serve students identified with learning disabilities,
emotional/behavioral disorders, and others as appropriate. The staffing
will be adjusted based on the number of students with disabilities who
enroll and the services required.

{2) Support for FAPE

The School will have a policy of enrollment, which is non-discriminatory,
provides a free and appropriate public education (FAPE), and adheres to the
IEP developed for each student. The School will accept all eligible students
who reside in the school district. In accordance with federal and state
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antidiscrimination laws, the School will not discriminate on the basis of
any legally protected category in the admission of students. The School has
designed an enrollment process that will ensure that students with
disabilities will have an equal opportunity of being selected for enrollment
in the School.
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{3) IEPs

An TEP will be developed for each student eligible to receive Exceptional
Children (EC) services that will consider the parents' concerns, and
student's strengths, evaluation results, and academic, developmental, and
functional needs. Language needs of ELL students with disabilities will also
be considered,

The EC teacher will be responsible for (a) ensuring that IEPs are provided
to each general education teacher serving a student with disabilities and
(b) monitoring IEP implementation. The progress of students with

disabilities will be reported to their parents at least as often as progress
of non-disabled students is reported to parents.

IEPs will be reviewed, at a minimum, annually to determine progress and
achievement of the student's goals. IEPs will be revised to address any lack
of progress, recent evaluation results, additional information about the
student, and anticipated needs.

{4) Related Services

Students will receive all services as outlined in their IEP. Services, which
cannot be provided by existing school staff, will be contracted for with
outside providers such as speech/language services, occupational therapy,
and physical therapy.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated
to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.-

(1} Academic Goals

In order to meet the School mission of building a foundation for students’
success in school, career, and in life, it is essential for students to
demonstrate proficiency in academic skills. To that end, academic SMART
goals aligned with our mission have been identified. The basis for the
School goals is the Performance Composite of the local school district. This
measure identifies the percentage of students who are proficient on all end-
of-grade and end-of-course tests combined. Our School will meet the
performance of the district in Year 1 and will demonstrate continuous
improvement over the next 4 vyears of operation to exceed district
performance.
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FThe Performance Composite for Wake County Public Schools for school year
2012-13 was 55.8%. With this as the baseline, the proposed School goals are:

Year 1, 56% of students will demonstrate academic proficiency.
Year 2, 61% of students will demonstrate academic proficiency.
Year 3, 66% of students will demonstrate academic proficiency.
Year 4, 71% of students will demonstrate academic proficiency.
Year 5, 76% of students will demonstrate academic proficiency.

Students in K-2 will demonstrate proficiency as measured by Discovery
Education Assessments (DEA). Students in grades 3-8 will demonstrate
proficiency as measured by state assessments.

{2) Operations, Finance, Governance, and Communication Goals

Operations, Finance, Governance, and Communication goals have also been
identified for the first 5 years of operation. The proposed goals are
intended to support implementation of the School's mission and meet the
needs of the target population.

Operations: All required 8Schocl reports will be submitted in full by
required deadlines.

Finance: The Schocl will have clean annual audit reports with no more than 2
findings and any previocus year's findings corrected,.

Governance: The Board will provide public notice and meet regularly in
compliance with state requirements and the Board's bylaws.

Communication with the Board and Stakeholders: Information will be shared
with stakeholders through regular school reports from the Director detailing
progress made to the Board, Authorizer, School leadership team, and EMO; an
annual report to the State Board of Education; and access to the READY

Accountability results online by all stakeholders., The School will
communicate weekly with parents. i '

{2) Assessment Tools

A variety of assessments in addition to state mandated tests will be used to
help inform instruction, evaluate student and School performance, and
improve the curriculum. These assessments have been selected to provide
reliable and valid data to teachers in a timely manner that will support
effective instruction without being overly time consuming., The School
Director and staff will maintain awareness of commercially available
assessments and select those that will best meet the needs of the faculty in
providing effective instruction.

Formative assessments will provide snapshots of student performance.
Teachers will be able to immediately adjust instruction to improve academic
outcomes for whole classes, small groups, and individual students. Teachers
will use quizzes, tests, and c¢lassroom-based assessments to improve
instruction, and provide students with feedback to help them reflect on
their current standing and needs to meet expected goals. In addition,
assessments in our c¢ore curriculum resources will be used to track and
monitor student progress weekly, and determine areas of extension and
remediation needed on an individual and group level.

The School will utilize Discovery Educational Assessments (DEA) to measure
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and demonstrate academic growth and achievement for all students in
Reading/Language Arts, Mathematics, and Science. Students will be assessed 2
times with DEA during the year for formative measures of progress and at the
end of each school year for summative data. By using DEA, educators will
have

immediate access to information including percentile rank, achievement
score, projected proficiency on state tests, and growth for each student
from year to year. Many DEA reports automatically analyze data, providing
information at the individual, classroom, and school levels.

The School will use a variety of summative evaluation techniques and
instruments including state assessments; and end-of-chapter and end-of-unit
tests in Reading, Math, Science, Social Studies, and Writing. Rubrics will
be utilized to assess completion and quality of all projects in which
students participate. This will assure that the students are meeting the
projected goals of the projects based on the State Standards.

The School staff will utilize data in decision making, and teachers will be
selected and evaluated, in part, on their abilities to use formal and
informal assessment results to make appropriate educational decisions.
Monthly Data Chats will be held to ensure data and student progress are
fully understood, and instructional practices and interventions are being
implemented with fidelity. This comprehensive assessment system is in place
to provide continuous and accurate information about students' abilities,
progress, and needs in order to drive effective instruction.

(3} Promotion and Exit
The School will establish placement and promotion standards that are based

on high expectations and provide clear criteria for promotion from one level
to the next,

Upon a student's entry into the School, it is the responsibility of the
School Director to determine proper grade placement. Grade placement will be
contingent upon verification of records. No student may be assigned to a
grade level based solely on age or other factors that constitute social
promotion or administrative placement. No student may be retained solely on
the basis of standardized assessments.

Students shall meet the appropriate performance levels for North Carolina
READY End-of-Grade Assessments (EOG) including English Language Arts/Reading
and Math for grades 3-8 and Science for grades 5 and 8. Various indicators
including, but not limited to, multiple measures using appropriate grade
level assessments, as well as teacher judgment, will be used to determine
performance levels. The teacher must provide compelling, verifiable evidence
when student performance on appropriate grade level assessments 1is not
believed to be indicative of daily classroom performance. Teacher judgment
factors may include, but are not limited to the following: previous
retentions; level of text at which student is independently successful,
observations, checklists, student portfolios, classroom assessments, and/or
current grades/marks.
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The School Based Leadership Team will meet throughout the school year to

monitor student progress and ensure proper interventions and supports are in
place to support successful student promotion and exit.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed

charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion
of students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures,
for when a student is suspended or expelled.
(1) Effective Discipline
A nurturing and collaborative School environment focused on effort,
motivation, and academics where all students will feel safe, respect will be
the norm, and academics will be the focus. By providing an engaging
curriculum, and hands-on, project-based learning experiences, the number of
behavioral issues that exist at many schools will be significantly reduced.

The School will follow the Positive Behavior Intervention and Support (PBIS)
process. The PBIS process results in the creation of effective intervention
plans that will impede problem behaviors, teach new skills, and create
support systems for the student.

The School intends to implement a progressive discipline policy. If students
are not in compliance with the school-wide expectations, the teacher will
implement <classroom consequences and communicate with the student's
parent(s). If a student 1s not responding to the classroom consequences, a
contract with a plan of action may be implemented.

(2) Offenses
Students may be suspended from School for offenses that include but are not
limited to:

Fighting or other dangerous and/or disruptive

behavior Harassment/Bullying

Smoking or possession of tobacco products

Being under the influence or possession of alcoholic beverages or
intoxicants of any kind

Defacing or vandalism of school property

Igniting any flammable substance or possession of products such as
lighters Theft
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Actions deemed to be unsafe or containing the potential to disrupt the
educational setting

Dismissal will be a last resort after numerous attempts to re-direct student
behavior have failed. The School will have a zero-tolerance policy for
circumstances involving drugs, weapons, or violence. These situations may
result in dismissal or expulsion.

{3) Students with Disabilities

Consistent with the School's Code of Student Conduct and to the extent that
removal would be applied to students without disabilities, students with a
disability (SWD) may be removed from their current placement for no more
than 10 consecutive school days. A school is not required to provide
services to a SWD during short-term removals totaling 10 school days or less
in a school year if services are not provided to students without
disabilities during such removals.

A change in placement will occur when a removal is for more than 10
consecutive school days; or a series of removals constitute a pattern
because the removals cumulate to more than 10 school days in a school vyear,
and, because of factors such as the length of each removal, the total amount
of time the student is removed, and the proximity of the removals to one
another. A manifestation determination will be made any time disciplinary
procedures result in a change of placement for a student with a disability.

{4) Due Process

For long-term removals of a SWD:

1. Parents will be notified immediately of the removal decision and given
the notice of procedural safeguards.

2. An IEP meeting will be held within 10 school days after the removal
decision to conduct a manifestation determination.

3. Services will be provided to enable the student to appropriately progress
in the general curriculum and advance toward achieving the goals in the
student's IEP.

4. IEP team will develop a functional behavioral assessment (FBA) and
implement a positive behavior intervention plan (PBIP),

Beginning on the 1llth cumulative school day of removal, a free appropriate
public education (FAPE) will be provided.

The School has a grievance policy to address disputes between the School and
parents, students, or others. In summary, the individual should follow the
steps below:

*Meet with the appropriate school educator or employee to discuss the
concern.

*Seek resolution through the School's Director.

*Appeal to the Board of Directors within 5 days of ED meeting.

The decision of the Board regarding the concern is final.
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IV. GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Please answer all sections completely. Do not use "same as LEA" or "whatever the law states". Lack of
proper documentation could deem the application incomplete.
Governance:
Private Nonprofit Corporation;:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon
application submission.

Name of Private Nonprofit: Triangle Education Organization
Mailing Address. c/o Bruce Friend

City/State/Zip: Holly Springs NC 27540

Street Address: 333 Chrismill Lane

Phone: 919-802-0832

Fax:

Name of registered agent and address:
Julie Ayers

LB&A Certified Public
Accountants 212 Matthews Street,
Suite 102 Matthews, NC 28105

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has
received 501 (c)(3) status:

Yes (copy of letter from federal government attached: Appendix E)
*No X

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application
is given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed

charter school. Its members should reflect the ability to operate a charter school from both business and
education perspectives.
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Please complete the table provided depicting the initial members of the nonprofit organization.

Past or Present Has any disciplinary
Board Member | Board County/ |Current Professional action been taken
Name Title State of | Occupation . against any of these
. License(s) Held . . 9
Residence professional licenses?
. Parent /
Krlst§n P. Member WAKE Homeschool | NA
Stocking
Educator
Greg Member WAKE Senior NA
Sinders Policy
Analyst
Ryan Member WAKE Financial gemwnwsSenes N
Monteleone Planner 63, 66; Insurance;
Fin. Plan.
Dr. Vice WAKE Founder Teaching N
Priscilla Chair and
J. Principal
Maynor
Shea Secretary| WAKE Attorney NC Attorney N
Maliszewski| / ,
Treasurer
Melissa Member WAKE Life and Teaching License | N
Mahar Health
Coach
Dr. Vincent , Associate
Freeh Chairman | WAKE Professor NA

Please provide the following in this location of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the

governing board's functions, primary duties, roles and responsibilities as it refates fo

overseeing the charter school. Include how the board will recruit, hire, and supervise the lead

administrator.
(1) Board Duties
The Board of Directors will ensure that the School abides by the North
Carolina state law for Charter Schools (GS115C-238.29) and be legally
responsible for all transactions of the School. The Board will select,
supervise, and evaluate the School Director; monitor School performance;
and hold the Director and partner organizations accountable for achievement
of the School's mission and goals. The Board will formally approve
personnel decisions through majority vote and record those decisions in
Board minutes.

The Board will annually adopt and maintain a balanced operating budget and
exercise oversight over the School's operation including, but not limited to
supervising audits and business practices, and handling complaints
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concerning the operation of the School. Board members shall review the

School's financial statements monthly. It shall be the Board's
responsibility for ensuring retention of a certified public accountant (CPA)
or auditor for the annual financial audit, reviewing and approving the audit
report, including audit findings and recommendations for the financial
recovery plan, and monitoring a financial recovery plan in order to ensure
compliance,

The Board will develop, review, or approve all policies related to the
operation of the School. The Board alsc will assess the School, the
educational program's successes, and areas in need of improvement. The Board
may be involved in analyzing alternatives and additions to the program by
analyzing student and School performance data, thereby making data-driven
decisions on behalf of the students. By incorporating such scrutiny, the
Board will ensure that the School will continue to consistently and
effectively serve our student population.

(2) Lead Administrator

We know that the leader of the School is absolutely critical in the Schools
ultimate success. The School will use multiple sources to attract interest
and resumes from viable candidates for the position as the School's leader.
Sources may include, but are not limited to Teachers-Teachers.com,
newspapers, national publications like Education Week, as well as
connections through board members and other community members.

The school leader will have a minimum of a master's degree in education,
prior experience as a teacher and school administrator, and a strong
business understanding. Ideally, the candidate will also have prior
experiences with setting and managing budgets, and communicating with
diverse populations; and strong understanding of curriculum, instruction,
assessment, special needs populations, and the implementation of project-
based, thematic learning.

Once resumes are received, a team consisting of one or more Board members
will review resumes and narrow the number of candidates. Phone interviews
will be scheduled and held. Top ranked candidates will vetted by checking
references, confirming resume details, and investigating the candidate
through social media. Top candidates will be invited for an 1in person
interview. The team will make a recommendation for the top 1-2 candidates to
be interviewed by the entire Board. A conditional offer/no-offer decision
will be based upon this interview. Upon the candidate's acceptance, various
employment papers will be completed and appropriate reference and criminal
background checks will be executed immediately. Finally, the Board will make
a final employment offer and negotiate a compensation package.

The School will comply with the following Equal Employment Opportunity
policy statement: The laws of the United States and the State of North
Carolina guarantee equal employment opportunity for all persons, regardless
of race, gender, age, religion, national origin, or disability, and provide
equal treatment opportunity in all aspects of employment including working
conditions, pay, benefits, and advancement.
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2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board wilf evaluafe the

success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

IGH (1) Size and Composition—
The Board of Directors will consist of an odd number of individuals,
preferably numbering 7, but no fewer than 5. While we do not have a full
board at the time of this application submission, we are continuing to seek

strong board members who can bring additional expertise. Each member will
serve for staggered 3-year terms,

As positions become available, new members for the Board will preferably: a)
be a resident of the School's greater geographical area; b) show passion for
the education of today's youth, especially the School's targeted student
population, and the School's mission and educational program design; c¢) add
to the variety of professions/occupations represented by the existing Board
composition, broadening the expertise of the group corporately; and d)

create a cross-section of diverse professions/occupations representative of
the community.

| —(2) Powers and Duties
Board powers and duties have been detailed above and include:
*selecting, supervising, and evaluating the Director and partner
organizations and holding them accountable for achievement of the School's
mission and goals
*approving personnel decisions
aadopting and maintaining a balanced operating budget
*reviewing financial statements monthly
*retaining an auditor for the annual financial audit, reviewing and
approving the audit report, and monitoring a financial recovery plan
*developing, reviewing, or approving all School policies
*assessing the School and the educational program

{3) Board Composition and Expertise

The founding Board represents the local community and has diverse
experiences within industry, education, business management, insurance, law,
finance, marketing, strategic planning, and other backgrounds which may
prove helpful in the organization of the corporation. Additional board
members will be recruited to ensure that key stakeholders with skills and
strengths not currently found within the Board will represented.

{4} Ensuring Success

The Board will hold the School Director and partner organizations
accountable for the achievement of the School's mission and goals. Through
the annual Director evaluation process, regular review of student assessment
results, and tight fiscal controls, the Board will ensure that the School
will continue

to consistently and effectively serve our student population in achievement
of the School's mission and goals.
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{5) Evaluating the Leader ]

The School Director will be evaluated on the 8 Standards of Executive
Leadership (Strategic, Instructional, Cultural, Human Resource, Managerial,
External Development Micro-Political, and Academic Achievement) using the NC
rubric for self-assessment and the Summary Evaluation Rating Form. A
performance rating for the Director will be established: Developing,
Proficient, Accomplished, Distinguished, or Not Demonstrated.

The Board (or a Board committee) will be responsible for the leader. Leader
evaluation will comply with NC requirements and include the following
process:

*Orientation to the process
*Self-assessment using the NC Principal Evaluation Rubric
*Discussion of self-assessment results with the Chair or designee,

development of performance goals, and determination of evidence to be
gathered

*Data collection

*Mid~year evaluation to discuss progress towards meeting the performance
goals

*Completion of a consolidated performance report by the Director that will
provide a comprehensive overview of annual performance

*Completion of the Principal Summary Evaluation Rating Form by the Chair or
designee

*Discussion of self-assessment results, performance report, and Chair's
summary report

*Agreement on a Professional Growth Plan

6) Representation

As stated above, active and effective representation of key stakeholders
from within the community will be a priority. Ideally, board members will be
local residents and support diversity of knowledge, experience, and
demographics on the Board.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
A community informational meeting about a potential charter school was held
in Helly Springs. Information about the proposed school was also shared via
social media outlets to residents of the town. Bruce Friend, a resident of
Holly Springs, organized the informational meeting. From that meeting,
people who were interested in potentially serving on the board came forth to
support the effort to submit an application.

Once a droup of prospective board members was identified, the board met to
start the process of incorporating the school, and completing the charter
application.

In the event of the death, resignation, retirement, removal, or
disqualification of a member of the Board of Directors during their
appointed term of office, their successor shall be elected and serve only
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until the expiration of the term of their predecessor provided, however, any
bParent Director vacancy must be filled by a parent of a student enrolled in
the School. The Board of Directors shall have the power to temporarily fill,
at its discretion, vacancies occurring on the Board of Directors by
appointment.

In the event the Board of Directors has appointed a nominating committee to
act, such committee shall present a slate of candidates for each office to
be filled at least thirty (30) days prior to the Annual Meeting. Other
candidates may be nominated by the Board of Directors from the floor to be
added to those selected by the Nominating Committee provided that the
nominees willingness to serve has been determined in advance of the
nomination.

4. Outline below the strategic board calendar detailing how often the board will meet according
fo the bylaws established.
The board will meet at least once per quarter.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation (Board
Policies Draft: Appendix J).
(1) Orientation
The Board will comply with state planning year requirements (TCS-U~013) for
new charter schools, including participation in regular meetings with staff
from the NCDPI Qffice of Charter Schools. These meetings will address such
topics as school opening plans, staff development, finance, governance,
board training, marketing, policies and procedures, securing a school site,
and hiring a school administrator.

At the beginning of their term, all new board members will be provided with
an orientation by the School's Board Chair, accountant, and attorney
specific to the mission, philosophy, educational model, bylaws, finances,
charter contract, management agreement, current initiatives and issues of
the School, <conflicts of interest, ethics, and Open Meetings law
requirements.

(2) Ongoing Development

All Board members will be required to participate in on-going professional
development that will take place at each regularly scheduled board meeting.
Topics may include, but are not limited to, the following: state assessments
and reporting requirements; funding, funding changes, and budget
implications; fiscal planning; legal requirements for charter schools;
legislative updates; and understanding student assessment results.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved, discuss specific steps that the board will take to avoid any actual
confficts and to mitigate perceived conflicts.

The Board will adopt a Code of Ethics. The purpose of the Code of Ethics is
to promote the honest and ethical conduct of the directors, officers, and
employees of the Corporation, including: 1) the ethical handling of actual
or apparent conflicts of interest between personal and professional
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relationships; ii) full, fair, accurate, timely, and understandable
disclosure in periodic reports required to be filed by the Corporation; iii}
compliance with all applicable governmental rules and regulations; iv)
prompt internal reporting of violations of this Code of Ethics; and, V)
accountability for adherence to the Code of Ethics. The Code of Ethics is

intended to supplement but not replace any applicable state laws governing
conflicts of interest

applicable to non-profit and charitable corporations and charter schools.

Conflict of interest exists when the personal or professional concerns of a
board member or a staff member affect his or her ability to put the welfare
of the organization before personal benefit. Board members will not
participate in any discussions or vote on matters that would affect the
transactions between the organization and another party that would benefit
them or their personal/professional affiliations. Staff members who have an
actual or potential conflict will not be involved in decision-making
affecting such transactions. Conflict of Interest is detailed in Article IX
of the Board Bylaws provided in Appendix H.

Directors shall avoid improper conduct arising from conflicts of interest
and shall abide by all legal requirements governing conflicts of interests,
including G.S. 55A-8-31. If any Director has or may have a conflict of
interest in a matter pending before the Board, such member shall fully
disclose to the Board the nature of the conflict or potential conflict. No
transaction may be approved if it would constitute self-dealing.

Each directeor, officer and employee shall at the time of election,
appointment, or employment, and annually thereafter, sign a statement which
affirms that such person has received, read, understands, and will comply
with the School's Code of Ethics.

There are no existing relationships that could pose actual or perceived
conflicts if the application is approved.

If the board or committee has reasonable cause to believe that a person has
failed to disclose actual or possible conflicts of interest or has violated
pclicy, the person shall be informed of the basis for such belief and
afforded an opportunity to explain the alleged violation or failure to
disclose. If, after hearing the response of the person and making such
further investigation as may be warranted in the circumstances, the board or
committee determines that the person has failed to disclose an actual or
possible conflict of interest or has violated policy, appropriate
disciplinary and corrective action shall be taken.

7. Explain the decision-making processes the board will use to develop school policies.

The Board will rely on assistance and input from various professicnals and
stakeholders to develop school policies. Some of these groups may include
legal counsel, accountants, School administrators and faculty, the PTO,
parents, and other stakeholders. The board will also review objective data
from appropriate sources to develop schocol policies. Some examples of these
data may include parent satisfaction surveys, financial reports, academic
performance reports, and similar sources.
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While the Board will consider multiple data points in their decision-making
process, they will keep the School's interests at the center of this
discussion. They will always act and develop policies that support the
mission of the School, protect students, and ensure the public trust.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The School expects to establish a Parent Teacher Organization (PTO) Aif
sufficient interest is expressed. While PTOs are separate organizations from
the school, it is expected that the PTO will work in collaboration with the
School Director to support the needs of the School. This may include, but is
not limited to organizing volunteers, raising funds for additional classroom

resources and field trips, organizing parent education events, and
disseminating news and information

8. Discuss the school's grievance process for parents and staff members.
The School will have a dispute resolution policy approved by the Board to
address grievances between the School and parents, students, or others.

1. Any person with a complaint, including staff members, parents, students,
or others, should first wvisit with the appropriate school educator or
employee to discuss the perceived problem or concern in an effort to seek a
satisfactory resoclution.

2. If a satisfactory resolution cannot be reached, or if, for significant
reasons, the individual feels they cannot meet with the appropriate school
educator or employee, the individual can seek resolution through the
School's Director,.

4. If the dispute or concern cannot be resolved satisfactorily with the
Executive Director, the individual may appeal to the Board of Directors. Any
appeals to the Board will be sent to the Board Chairman in writing within 5
days of meeting with the Executive Director. The written appeal may be sent
via email, regular mail, or fax. The Board Chairman will review the appeal
and may meet formally or informally with the individual to gather more
information. If the dispute can be resolved within the Board's existing
policies, the Board Chairman may resolve the dispute. If the dispute has
merit and is outside of existing policies, the Board Chairman may present
the issue at the next regularly scheduled board meeting. The decision of the
Board regarding the dispute or concern is final, provided that the dispute
or concern does not involve matters related to an individual's protected
liberty or property rights.

5. If no appeal is received by the Board Chairman within 5 days, the
Executive Director's decision is final.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the

parents and staff of the proposed charter school. This chart should also include lines of authority
to and from any outside entity that will play a role in managing or supporting the charter school
(such as educational service providers, advisory bodies or parent/teacher councils). (Appendix
F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).
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4

5.
6.

A copy of the articles of incorporation from the NC Department of the Secrefary of State.
(Appendix 1)

Copy of any board palicies if adopted already (Appendix J).
Copies of meeting minutes (if available), refevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter

Management Organization)

If the proposed school does not intend to contract with an education service provider, mark "Not Applicable"
and follow the direction #3 in the Application Specifications.

Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company:
Address:

Website:

Phone Number:
Contact Person:

Fax:

Email:

1.

2

Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and financial/academic
records that led fo the selection of the proposed EMO/CMO as the best fit for this proposed school,

3.

Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?
Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.
Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
Is the facility provided by the EMO/CMO? N

» If yes, include as Appendix M a detail of the buyout formula for the nonprofit board of

directors to purchase the facility if a buyout formula or process exists.

List the fund balance and surpluses for each school managed by the EMO/CMO over the last
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three years in North Carolina.
9. Provide as Appendix N the financial history and statements of the EMO/CMQO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.

Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark "Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:
Outline below, a list of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessionals/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section [, course offerings and align with the proposed budget.

The positions anticipated for the School

.include: School Director

Assistant Director

Classroom Teachers

Special Education Teachers

Resocurce Teachers (reading, art, music, and/or

P.E.) Instructional Aides

Secretary/Clerical

Custodian

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

(1} Recruitment

Once a Director is hired, he/she will begin the process of recruiting,
interviewing, and recommend hiring teachers that share our educational
vision to staff the School. As with any school, high quality, effective
education begins with these teachers.

The majority of the staff will come from within the local community. As
necessary, the School will use all traditional means of recruitment
including newspaper, online ads, and professional recruiters.

{(2) Retention

It is our desire to pay all regqular employees wages and salaries that are
competitive with other employers in the marketplace in a way that will be
motivational, fair, and equitable. The Director will determine salary offers
for initial employment based on each candidate's knowledge, experience, and
evidence of success with the target student population and key elements of
the educaticonal model.
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The School is committed to providing a comprehensive benefits program for
all eligible employees. In addition to receiving an equitable salary and
having an equal opportunity for professional development and advancement,

employees may be eligible for other benefits that will enhance their job
satisfactiocn.

A good benefits program will be a solid investment in employees. The School
Director and Board will periodically review the benefits program, as
described below, and make modifications as appropriate to the School's
condition. The School reserves the right to modify the benefits offered.

Teachers will have a voice in School leadership through staff meetings,
regularly scheduled committee meetings, and the School Advisory Council.
When teachers are held accountable for their students' instruction and have
the ability to make decisions in their students' best interest, phenomenal
things are possible.

We believe that competitive salaries and comprehensive benefits combined
with teacher empowerment will encourage staff retention.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

All employees will be employees of the Board. The Board will oversee the
School Director. Other school employees will not have a direct relationship
with the Board. The School Director will interview and recommend staff for
hiring approval by the Board. The Director will be responsible for daily
operations at the School and will serve as the educational leader, and
supervise and evaluate staff employed at the School site.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
As of the date of this application, no teachers have been hired. That
notwithstanding, once a Director is hired, he/she will begin the process of
recruiting, interviewing, and recommend staff for hiring approval by the
Board that share our educational vision to staff the School. As with any
school, high quality, effective education begins with these teachers.

We believe that the majority of the staff will come from within the local
community. As necessary, the School will use all traditional means of
recruitment including newspaper, online ads, and professional recruiters.

After narrowing the number of candidates based on initial application
information, interviews will be scheduled and held. A conditional offer/no-
offer decision will wusually be based wupon this interview., Upon the
candidate's acceptance of the conditional offer, various employment papers
will need to be completed and the appropriate reference and criminal
background checks will be executed immediately. The Director will monitor
these on a continuous basis. All employment will be in accordance with the
laws of the United States and the State of North Carolina, which guarantee
equal employment opportunity for all persons, regardless of race, gender,
age, religion, national origin, or disability, and provide equal treatment
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opportunity in all aspects of employment including working conditions, pay,
benefits, and advancement.

Dismissal or termination is discussed below.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
It is our desire to pay all regular employees salaries that are competitive
in the local marketplace in a way that will be motivational, fair, and
equitable. The School will comply with the requirement for full disclosure
of salary ranges in compliance with NC Open Records Law. As referenced in
the budget, the salary ranges are as follows:

Scheool Director $70,000 - 90,000
Assistant Director $45,000 - 65,000
Classroom Teachers $35,000 - 45,000
Resource Teachers $35,000 - 45,000
Instructional Aides $18,000 - 24,000
Secretary/Clerical $24,000 - 32,000
Custodian $25,000 - 33,000

The 3chool Director will determine salary offers for initial employment
based on each candidate's knowledge, experience, and evidence of success
with the target student population and key elements of the educational
model. Compensation will vary with individual performance and in compliance
with all applicable statutory requirements. The School will apply the same
principles of fairness to all employees, regardless of organizational level,
race, color, citizenship status, national origin, ancestry, gender, sexual
orientation, age, religion, creed, physical or mental disability, marital
status, veteran status, political affiliation, or any other factor protected
by law.

Employee benefits will include:

Insurance Coverage

A comprehensive, quality insurance program will be provided to eligible
employees in the areas of health, dental, and life insurance. Insurance will
also be available to eligible family members.

Recognized Holidays

Regular full-time employees will be eligible for holiday pay. Recognized
holidays include those school holidays, which are recognized by the public
school district (according to the district calendar} in which the employee
is employed with the Charter School. This does not include the summer
holidays.

Sick Leave
Each full time employee may earn sick time at the end of each completed
month of service.

6. Provide the procedures for employee grievance and/or termination.
{l1) Grievance
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The School will have a dispute resolution policy to address grievances
between the Schocol and parents, students, staff, or others, which has been
detailed above. In summary,

1. Visit with the appropriate school employee to discuss the concern in an
effort to seek a satisfactory resolution.

2, If a satisfactory resolution cannot be reached, the individual can seek
resolution through the School's Director.

3. If the concern cannot be resolved satisfactorily with the School’s
Director, the individual may appeal to the Board. Any appeals to the Board
will be sent to the Board Chair in writing within 5 days of meeting with the
School’s Director. The decision of the Board is final, provided that the
concern does  not involve matters related to an individual's protected
liberty or property rights.

4. If no appeal is received by the Board Chair within 5 days, the School
Director's decision is final.

{2) Termination

Employment with the School will be at will. Employment contracts will be
issued for the purpose of specifying salary, position title, and duties.
Employment dates will be included only as a convenience and will not bind
either the employee or the School to a specific time period. The annual
number of work days for employees will include a minimum of 185
instructional days, but may be adjusted by the School Director based on the
needs of the School.

Employees will be free to terminate their employment with the School at any
time, with or without reason. The School intends to provide its staff with
the opportunity to respond to issues prior to action being taken by the
Board. Likewise, the School will have the right to terminate the employee's
employment, or otherwise discipline, transfer, or demote the employee at any
time, with or without reason, provided it falls within the legal confines of
the North Carolina wage and labor laws.

7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
No positions will have dual responsibilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.
All teachers employed by the School will hold a Standard Professional 1 or 2
Professional Educator's License. Teachers for students with disabilities,
ELL students and gifted students will be required to meet the following
minimum qualifications: Bachelor's Degree in FElementary Education, Special
Education (as appropriate), or similar; required license for EC, AIG, or
ESOL; experience serving students in the target population to be taught; and
positive work history.

The School will initially employ 1 full-time Exceptional Child (EC) teacher
and is planning to add a second (part-time) EC teacher in year 2.

The School will hire appropriate staff certified in ELL/LEP and AIG based on
the number and requisite needs of students. Additional staff may alsc be
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employed or contracted with to provide support as needed.
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9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s). ‘

The School Director will hold a School Administrator-Principal's or
Superintendent's license and have earned a Master's degree or higher. Job
responsibilities have been detailed above, but include executing and
administering School policies, interviewing and recommending staff for
hiring approval by the Board, serving as the educational leader, and
supervising and evaluating staff employed at the School site.

The Assistant Director (AD) will hold a School Administrator-Assistant
Principal license and have earned a Master's degree or higher. The AD
supports the Director and serves as Acting Director in his/her absence. The
AD is responsible for the oversight of all teaching faculty, curriculum
design and improvement, coordination of classroom activities with internship
activities, teacher professional development, and teacher assignment in
close cooperation with the Director.

All teachers employed by the School, including classroom teachers, EC
teachers, and resocurce teachers (reading, art, music, and/or P.E.) will hold
a Standard Professional 1 or 2 Professional Educator's License. Teachers
will provide a learning environment that is team-oriented, student-centered,
and aligned with the School's mission, goals, and educational program
design. Teachers are responsible for designing and implementing instruction,
overseeing and monitoring individual student progress and the use of

resources and equipment, appropriately enforcing the School's Code of
Conduct, etc.

Instructional Aides (paraprofessionals) must have an Associate's degree or
higher or have completed 2 years (48 semester hours) of college coursework.
Under the supervision of a c¢lassroom teacher, instructional aides will
provide instructional assistance to students in need of academic support,

Qualifications for the Office Manager and Secretary will include Associate's
Degree (Bachelor's Degree preferred), experience with managing complex tasks
involving a variety of resources, and demonstrated ability to manage the
details of multiple tasks. The Office Manager is responsible for modeling
the appropriate image for the School; creating a welcoming environment for
students, staff, parents, and visitors; human resources and benefits
administration; bookkeeping and related tasks; and providing administrative
assistance and general office support to the BDirector. The Secretary 1is
responsible for answering telephones and all other communications in a
professional manner, and directing the caller to the appropriate extension;
appropriately greeting and directing visitors in a manner that is respectful
and professional; maintaining awareness of the physical control of entry
into the reception area; and secretarial duties as assigned.

The Custodian will have considerable knowledge of the methods, equipment,
and supplies used in the cleaning and appearance of buildings, and will be
responsible for the routine maintenance of buildings, grounds, and
equipment.
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Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Director will be responsible as the School liaison to the licensure

division at NCDPI for maintaining teacher licensure requirements and
professional development.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the schoof's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

(1) Mentoring

Mentor teachers will be assigned to any teacher who is in the first 3 years
of teaching and holds a Standard Professional 1 License. Mentors will be
selected who have evidence of success with our student population within the
School's model. Mentors will be expected to provide logistical and emotional
support, focus efforts on improving instruction and learning, and provide
ongoing support and encouragement to their beginning teacher.

Time will be scheduled for mentors to observe their beginning teacher in the
classroom, and for mentors and their beginning teacher to meet regularly.

Model Classrooms will be identified within the School to allow the
scheduling of obhservations and discussions between new teachers and their
assigned Mentor Teacher.

(2) Retention
As discussed above, we believe that competitive salaries and a comprehensive
benefits program combined with teacher empowerment that gives teachers a

voice in the School 1leadership and administration will encourage staff
retention.

(3) Evaluation

Teacher evaluation will align with the North Carolina Educator Evaluation
System (NCEES). The intended purposes of the School's evaluation process is
to assess the teacher's performance in relation to the North Carolina
Professional Teaching Standards, and the School's mission and goals, and to
design a plan for professional growth.

Teachers will be evaluated on their abilities to¢ meet the following
standards:

*Demonstrating Leadership

*Establishing a Respectful Environment for Diverse Student

Populations *Knowledge of Content

*Facilitating Learning

*Reflecting on Practice

*Contributing to Student Academic Success
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Evaluation will include the following processes:

*Training/Orientation on the evaluation purposes, process, forms, and
schedule

*Self-assessment using the Rubric for Evaluating NC Teachers *Pre-
Observation conference with the School Director to discuss the self-
assessment, current professional growth plan, and the lesson to be observed
*Observation of at least 45 minutes or a full class period. Probationary
teachers will be observed at least 3 times; career status teachers will be
observed annually. During the year in which a career status teacher has a
summative evaluation, the Director shall conduct at least 3 observations,
including at least 1 formal observation.

*Post-observation conference within 10 school days of the formal observation
to discuss and document on the Rubric the teacher's strengths and weaknesses
as noted during the observation.

*Teachers collect artifacts as exemplars of their work, such as lesson
plans, student work samples, and student achievement data.

*Summary Evaluation Conference to discuss the self-assessment, current
professional growth plan, classroom observation results, and data/artifacts
collected. During this conference, the Director will complete the Teacher
Summary/End-of-Year Rating Form and discuss ratings with the teacher.
*Teachers who are rated at least Proficient on all the Standards will
develop an Individual Growth Plan. Any teacher who is rated Developing on 1
or more standards will be placed on a Monitored Growth Plan. Any teacher who

is rated Not Demonstrated on any standard will be placed on a Directed
Growth Plan.

Beginning teachers must be rated "Proficient" on all 5 NC Professional
Teaching Standards on the most recent Teacher Summary/End-of-Year Rating
Form in order to be eligible for the Standard Professional 2 License.
Probationary teachers must be rated as "Proficient" on all 5 NC Professional
Teaching Standards on the most recent Teacher Summary/End-of-Year Rating
Form before recommending that teacher for career status.

3. Describe the core components of professional devefopment plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Professional learning will be connected to the specific performance data for
the students to whom the teacher is assigned. Teachers and administrators
will consider the academic progress of students in determining what
professional learning is needed to increase student achievement.

Staff members may be asked to complete written survey instruments that
address in-services/training that may be beneficial to them. In order to
meet staff needs, the survey will have the respondents rate items on a
Likert Scale. The items will include such things as project-based learning,
collaborative teaching, behavior management, organizing groups for
instruction, meeting the needs of EC and ELL/ESOL students, interpreting and
using test data, using the School technology more effectively, working with
parents/family menbers, inclusion, conflict resolution, ethics and
professionalism, curriculum and instructicnal strategies, and final open
sections for staff suggestions / comments.
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A specifically tailored Professional Development program may be implemented
utilizing the highest rated variables from the respondents' surveys. The
methods of delivering the programs will include, but not be limited to large
groups, small groups, individuals, and electronic functions such as
development and training through computerized programs, video conferencing,
and web-based delivery. The timeline will be to schedule staff development
meetings at pre-School start-up times and then periodically throughout the
school year. Staff will attend, as directed, per their position/perceived
need.

The School plans to use Professional Learning Communities (PLC) as a
component of the overall educational model and design. We believe that the
collaboration, creativity, and sense of community in this model is how
people learn best and is very similar to how the students will learn with
Project Based Learning. Every teacher will be expected to participate in the
PLC.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the initial year of operation, all staff will participate in 3 to 5
days of intensive training on the following topics:

* Differentiated Instruction

Project Based Learning

Technology Integration

Higher-order competencies

Literacy Instruction

Data analysis to inform instruction

Cooperative Learning

Effective use of curriculum tools and resources, including assessments

ok ok ok ok ¥ %

In addition, all teachers will participate in an annual two~-day professional
development training at an "All Staff Retreat" prior to the beginning of the
school year. Following this intense introduction to the education model,
teachers will work together with their leadership team for school-specific
pre-service training. A key component of the training will surround the
instructional implementation of the education model in each grade level.
Model Classroom videos will be viewed during the training to ensure teachers
clearly understand how the model supports student learning and academic
success.

A sample schedule of Professional Development prior to School starting may
be as follows:

Day 1 & Day 2 All Staff Retreat:

Sample Agenda: Welcome Session Vision, Values, History and Goals
Team Building Activity

Keynote Address: Leadership in the Classroom

Whole Group Presentation on Differentiated Instruction

Break out Sessions
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-Differentiated Instruction

-Teaching to the Left Brain and Right Brain

-Content areas/grade groups

—-Best Practice Sharing

—Curricular/Instructional tools and resources

Days 3-8 School based; School specific

Day 3 8:00-3:00 Training on Differentiated Instruction and Instructional
Framework

Day 4 8:00-3:00 Project Based Learning Training

Day 5 8:00-11:00 Training on Technology Resources

12:00-3:00 Training on integrating technology into Classroom
instruction
Day ©¢ 8:00 - 11:00 Discovery Educational Assessments: training on system
Use
12:00 -3:00 - Discovery Educational Assessments: using data to inform
instruction

Day 7 8:00-11:00 Training on Effective Cooperative Learning Strategies
12:00-1:30 Training on incorporating higher-order competencies into
instruction
1:30-3:00 - Training on incorporating literacy instruction into all
content areas
Day 8 8:00-3:00 Training on all curricular resources: electronic and print
materials

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Teachers will report to work eleven days prior to the first day of school.

Eight of these days will be used for professional development (64 hours),
while the other three days will be for the teachers to prepare for the
students to return to school.

During the school year, teachers will have two full days and nine half days
to devote to professional development (approximately 52 hours). In addition,
professional development sessions will be held after school at least once
per month for the months of September through May (minimum 9 hours).

The School's calendar will be designed to accommodate the days for
professional development activities by scheduling non-student days into the
instructional calendar. In addition, there are six Early Release days
scheduled into the instructicnal —calendar to allow for afternoon
professional development activities for teachers on these days. The School
will assure that the instructional calendar includes 185 of instruction for
students as required.

Additionally, the daily schedule requires that teachers are on campus 30
minutes befeore students arrive and stay at least one hour beyond the end of
the student day. A minimum of one day per week after school will be devoted
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to staff meetings, child study team meetings, parent conferences,

professional learning community {(PLC) meetings, and professiocnal development
training

sessions. A minimum of one of these meetings per month will be reserved for
professional development.

Enroliment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students, Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/fethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The School has a comprehensive plan that will attract the target population
and ensure that enrollment projections are met. The School will use a
variety of strategies to publicize the school. At all times, the School's
admission and enrollment practices will comply with Federal guidelines
(Charter Schocls Program, Title V, Part B, Non- Regulatory Guidance) and
with G.S. 115C-238.29(F) (g). The School intends to contract with proven,
successful vendors with expertise in charter school marketing and media
development. Their services will include brand development, images, logos,
websites, collateral materials, blogs, print campaigns, and wvideo
production.

The School will develeop a comprehensive marketing plan with outreach
activities taking place from January through the School opening. Marketing
efforts will begin with a website with video and text content that will
provide families with information related to curriculum, enrollment,
targeted student expectations, and staff qualifications. Visitors will be
directed to this website through all communications as well as an ongoing
Google "AdWords"™ online ad campailgn.

The Schocl will develop a comprehensive brochure and informational flyers to
provide families with information, including the Schocl's mission. The
School will provide marketing materials in languages other than English and
will also make bilingual staff available to answer parent questions. Samples

of—simitlarmoteriats—arednAppendix—U6-

The Schocl will distribute information te the parents of appropriately-aged
students, hold open houses, and advertise wvia the local media. The School
will utilize local public radio and print media to make announcements
regarding enrollment oppeortunities and parent information meetings.
Marketing materials will bke distributed in local shopping areas, public
places, local youth programs, Jlocal athletic programs, and other areas as
deemed appropriate to serve our mission and reach all families, including
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those that are typically hard to reach. The School will canvass
neighborhoods considered "harder to reach" and distribute the flyers with
school information.
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The School believes that this focused marketing approach will help to meet
or exceed enrollment targets and achieve a racial/ethnic balance that
accurately reflects the community at large.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school, Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

(1) Communication Prior to Opening

The School is developing a website to inform the community about the
proposed school and to solicit input. After application approval, this
website will continue to be used to engage parents and community members,
recruit students, provide information about enrollment, and update parents
and community about progress towards School opening.

Outreach meetings have been planned to inform the community about the
School's application, school model, and possible opening. The first series
of meetings were held in the fall of 2014. Subsequent meetings will be
occurring throughout the implementation period.

As students enroll, the School will collect mailing addresses and email
addresses to provide a means of communicating with the enroclled students and
their families prior to opening. Periodically throughout the summer prior to
school starting, the School will mail newsletters and information to the
enrolled students. However, more frequently, the School will send regular
emall communications to parents and students regarding updates on the School
facilities, documentation that needs to be provided on students prior to
their attending school, and opportunities to attend open houses and other
school functions to be held prior to opening.

These frequent email communications will provide the opportunity for the
School to stay connected to the students and their families pricr to the
school opening, and provide the means for communicating important
information to the families as they prepare for school. These newsletters
and memos will also be mailed to the students' homes periodically in case
families do not have access to or do not check email.

(2) Family Partnerships

The School realizes that its strength 1lies in the hands of its
parents/guardians and the extent to which they become involved in the daily
activities of the students. For this reason, the School will actively
encourage the participation of parents/guardians in all of its activities.
Opportunities for involvement may include, but are not limited to the
following.

A School Advisory Council (SAC) will be formed to provide input from all
stakeholders to the School administration and the Board.
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As required by law, parents will be invited and encouraged to participate in
the development of their child's IEP when a student meets the necessary
requirements for Exceptional Children services.

Parents/guardians shall be asked to attend school events and volunteer for a
minimum of 10 hours of service to the School each year their child is
enrolled. Volunteer opportunities may include, but are not limited to:
assisting teachers in classrooms; assisting in the cafeteria; assisting
teachers with tasks outside of school, such as filing, preparing curriculum
materials, etc.; mentoring students; volunteering with the School's Parent
Teacher Organization, if one 1is formed; chairing a school committee;
chaperoning field trips; and/or attending school events.

*The School shall hold at least 1 parent open house per semester.

*Parents or guardians will be given the opportunity to evaluate the School
at least annually.

*Parents will be notified of the governing board's schedule of meetings and
invited to attend and provide input.

Admissions Policy
Provide the school's propesed policies and the procedures for admitting students to the proposed charter
school, including:

1. Tentative dates for the open enroliment application period; enrollment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

(1) Enrollment

The School will enroll any eligible student without discrimination in
accordance with 115C-238.29F(qg) {5).

In year 1, the School will hold an open enrollment application period of not
less than 30 days beginning on February 1, 2016. All applications will be
assigned a number in the order received based on the grade level for which
the student is applying.

In subsequent years, the School will provide currently enrolled families the
opportunity to re-enroll for the following school year. This shall take
place no later than March of each year. At that time, families will also be
allowed to apply for additional students who qualify for preferential
enrollment under sibling preference, in accordance with 115C-238.29F(qg) (5a).

After the School has confirmed the number of available spaces for the
upcoming academic year, an open enrollment period of at least 30 days will
be held,

A student will have been determined to have accepted enrollment when he/she
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has returned the acceptance letter with the appropriate parent/quardian
signature along with the signed family agreement.

{2) Lottery

In the event that the number of applications exceeds the number of available
spaces, the School will conduct a lottery. Numbers will be randomly selected
for applicants for each grade level to determine which students are invited
to enroll and which students will be on the waiting list. Students will be
given 10 days from notice of acceptance to confirm attendance. If a student
declines enrollment or fails to respond within the given time frame, the
enrollment will be offered to the next student on the waiting list until all
student stations are filled.

Enrollment preference will be given to the following populations as
specified in 115C-238.29F (g) (5a):

1. Siblings of currently enrolled students

2. S8iblings of students who completed 8th grade at the School and who were
enrolled in at least 4 grade levels offered by the School

3. No more than 15% of the School's total enrollment may include children of
the School's full-time employees and, for the first vyear of operation,
children of the initial members of the School's Board of Directors

4. A student who was enrolled in the School within the 2 previous school
years but left a) to participate in an academic study abroad program or a
competitive admission residential program or b) because of the vocational
opportunities of the student's parent

Students with disabilities and students served in English for Speakers of
Other Languages programs shall have an equal opportunity of being selected
for enrollment in the School.

(3} Enrollment Pclicies

The Board will adopt clear policies for Admissions and Enrollment similar to
the draft language below:

WAITING LISTS - In the event that the number of applications exceeds the
number of available spaces, the School will conduct a lottery. Numbers will
be randomly selected for applicants for each grade level to determine which
students are invited to enroll and which students will be on the waiting
list. Students will be given 10 days from notice of acceptance to confirm
attendance. If a student declines enrollment or fails to respond within the
given time frame, the enrcllment will be offered to the next student on the
waiting list until all student stations are filled.

WITHDRAWALS AND TRANSFERS - Students who leave the School must notify the
School office and classroom teacher in writing, return all textbooks and
library, and verify that all lunch monies are pald in full.

RE-ENROLLMENT - A student who was enrolled in the 8School within the 2
previous school years but left a) to participate in an academic study abroad
program or a competitive admission residential program or b) because of the
vocational opportunities of the student's parent will be provided with an
enrollment preference subject to space availability.

(4) Pre-admission Activities
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No pre-admission activities will be required.
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PROJECTED ENROLLMENT 2016-17 through 2020-2021

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA#1 Wake County Schools increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
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7019 2020-
2016-2017 20172018 20182019 2020 2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA ] LEA| LEA | LEA | LEA | LEA | LEA | LEA
920 | o000 000 | 920 | 000 { ooo | 920 | 000 000 | 930 | omo 000 | 920 | 000 000
Kinderg
Rinds 88 0 0 38 0 0 88 0 0 88 0 0 88 0 0
gTade 66 0 0 88 0 0 88 0 0 28 0 0 88 0 0
ggade 66 0 0 66 0 0 88 0 0 88 0 0 88 0 0
ggﬂde 66 0 0 66 0 0 66 0 0 88 0 0 88 0 0
Crade 66 0 0 66 0 0 66 0 0 66 0 0 88 0 0
g?ade 44 0 0 66 0 0 66 0 0 66 0 0 66 0 0
ggade 0 0 0 50 0 0 75 0 0 75 0 0 75 0 0
gﬁﬂd° 0 0 o 0 0 0 50 0 0 75 0 0 75 0 0
ggad° 0 0 0 0 0 0 0 0 0 50 0 0 75 0 0
196 490 587 584 71

V. OPERATIONS

Transportation Plan:

Describe in detail the transportation pian that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The School will ensure that transportation will not be a barrier to any
student's ability to attend the School. The School will provide
transportation for the School's students consistent with the state
requirements of 115C-238.29F(h) and federal rules and regulations.

Transportation revenue and expenses are not included in the proposed budget.
The Board anticipates that the majority of students will come from within 3-
5 miles of the School and most parents desire to drop off their children. In
this situation, the School will help connect families to support carpooling.
However, we understand that this may not be the case with this School.

Should transportation be required in order to enroll eligible students, the
School may contract with an outside provider in order to establish the
capacity to provide proper, safe student transportation. The School will
ensure that any transportation provider provides proof that:

*all personnel who may have contact with students have appropriate
background clearance and picture identification that list the staff member's
name and the name of the company.

*all wvehicles are properly maintained and meet security and safety
requirements,
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*students are only being transported in approved vehicles and that there is
no use of passenger vans.

The School will provide transportation for any student with a disability who
has transportation indicated on the IEP.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The School will ensure that no child is lacking and daily meal and intends
to contract with the School District or a private provider to provide food
service in a way that will serve all eligible students. All food service may
be provided in a manner consistent with the Food and Drug Administration
{FDA) requirements for free/reduced price lunch.

The School will require that the provider show proof of the
following: *All meals have been approved by a registered dietician
*All meals meet the requirements for free/reduced price lunch
*Proof of all applicable health and safety inspections

*Ability to deliver

*Meals are delivered in appropriate containers

*Non-nutritional items such as soda are not included

The Schoel may, at the end of the first year of operation, apply for
provider status through the Federal Government.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errors and omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers' compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed Proposed amount of coverage Cost (Quote)
coverage
Cpmp@hﬂmWeGmwml $1, 000, 000 $1,727.00
Liability
Officers and
Ditrectors/Errors and 51,000, 000 $3,332.00
Omissions
Property Insurance $325, 000 $488.00
Motor Vehicle Liability 51,000,000 5181.00
Bonding
Minimum/Maximum 5250,000 $250,000 $332.00
Amount
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Other | $1, 000, 000 $8,665.00
Total Cost 514,725,00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P)
to demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated
in § 115C238.29F (a).

We, the Board members at Pine Springs Preparatory Academy will develop a written safety plan and
policies to be shared with staff, parents and students and be available upon inspection from the Department
of Public Instruction and local Health Departments.

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

A facility has not yet been identified. The Board anticipates leasing a
facility that is approximately 65 square feet per student. The School will
utilize a facility that meets the following requirements:

*Meets or exceeds all local building and fire/safety codes

*Has appropriate space for classrooms, specialty rooms, a media center, a
multi-purpose room, and administrative areas

*Has adequate parking for staff, students, and visitors

*Is accessible to persons with disabilities

*Has at least 1 flushable toilet per 20 occupants and at least 1 sink per 40
occupants

*Has a monitored fire/burglary system

Although locating, securing, and renovating an appropriate facility in North
Carolina can be challenging; managed appropriately, excellent facilities can
be secured and renovated within a 120-150 day timeline. The School will have
more than adequate time to open the School for the start of the 2016-17
school year. The following steps will be taken to secure a facility:

Oct-Dec 2015: Site Selection including site tours and analysis
Nov 2015-Jan 2016: Letter of Intent signed, design finalized
Dec 2015- Feb 2016 General contractor selected, lease signed
Jan-Apr 2016: Plans and permits submitted and approved Mar-
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July 2016: Construction

July-ARug 2016: Regulatory approvals, including Certificate of Occupancy,
FF&E installed, insurance secured

All efforts will be made to make certain that all settings are conducive to
learning. This learning environment includes both the interior and exterior
of the facility. A —sample—School site plan—and laveut are dneluded—in
Appernaix—Hi—

We will work closely with local officials to see that the School is in
complete compliance with all zoning regulations, building and renovaticn
permits, safety codes, occupancy permits, and all other applicable federal,
state, and local laws and regulations. The School will pay particular
attention to <compliance in the following areas: fire exits, parking,
traffic, sprinkler systems, alarm systems, and keeping inspections current.

A certificate of occupancy and any other required documentation shall be
submitted to the NCDPI Office of Charter Schools at least 15 days before the
first day of school.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facitity? Outline how this cost is
comparable fo the commercial and educational spaces for the proposed school location.

We anticipate that the per square foot lease rate will be between 510-
516/sq. ft. depending on location, condition, etc.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding

the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet fo open.

The Board has every expectation that we will be able to open our Schocol on
time. At opening in Year 1, the Schocl's immediate spatial needs will
include 18 c¢lassrooms, 2-3 classrooms for educaticnal support (art, music,
special education, etc), a multi-purpose room, ocutdoor recreational space,
and administrative space.

However, we also understand that unforeseen circumstances can occur. If the
School opening is delayed to the point where we will not be able to open on-
schedule, we will do the following:

1. Define the specifics of the delay and determine a realistic opening
schedule,

2. Coordinate and communicate this information with Office of Charter
Schools (0OCS) personnel.

3. Determine whether the Schocl can open on a delayed schedule,

Depending on the outcome of the above i1ltems, the School will proceed as
follows:

Option 1l: If the School can open on a delayed schedule, School staff will
relay all relevant information to OCS, parents, and students.

Option 2: If the School cannot open on a delayed schedule, the School will
temporarily lease and utilize appropriate space from a school or other
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educational institution such as a Community College, Private Technical
College, Charter School, etc. The School's immediate spatial needs will
include 33 classrooms and administrative space. We will plan for all
programs to be offered in temporary space. Contingency plans for temporary
space and short-~term leases will be in-place by February 2016.

Option 3: If the construction schedule is such that the School opening is
delayed 7 or more months, the School will (as a last resort) request a one-
year deferral for opening.
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Pine Springs Preparatory Academy
Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 | 2019-2020 | 2020-2021
J - TOTAL PERSONNEL $1,401,394 $1,824,089 $2,206,234 $2,614,584 $2,732,775
M - TOTAL OPERATIONS $1,280,443 $1473638 $1,525,923 $1,633,344 - $1.736,092
J+ M =N TOTAL EXPENDITURES $2,681,837 $3,297,727 $3732157 $4.247,928 $4,468 867
Z - TOTAL REVENUE $2,740,736 $3,394,108 $4,066,003 $4.737,897 $5,063,424
Z - N = SURPLUS / (DEFICIT) $58.900 $96,381 $333,846 $439,969 $594,587

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all a_\ssumptions for your budgetary calculations.

1. How was the student enroliment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet

this enroliment projection.

Provide the break-even point of student enroliment.
Consideration was given to areas of need when determining the location,
grades to serve, and enrollment projections. Major factors considered were:
total population, school age population, household size, household income,
free and reduced lunch qualification, charter competition and performance,
and public school performance. All indicators were factored using a 5 mile
radius from the city center. Based on historical enrollment data, most
students who are enrolled in a local charter will reside within a 3 to 5
mile radius of the Scheol. (See Appendix A).

A total of 57,011 pecople reside within a 5 mile radius of downtown Holly
Springs, WNorth Carolina. The area has seen a 62.52% increase in overall
population in the last 10 years. There are a total of 15,663 family groups,
of which approximately 63% have children. About 31% of the population
surrounding Holly Springs, North Carolina is below the age of 18 years old.
Children between the ages of 0-5 make up 8.9% of the population surrounding
Holly Springs, North Carclina.

Based on historical data, parents who reside in lower income areas,
particularly those students who qualify for free and reduced lunch, are
more likely to engage in school choice. About 28% of households within a 5
mile radius of Holly Springs, North Careclina reported total annual income
of less than 5$50,000. The median household income for the area surrounding
Holly Springs, North Carolina ranged from $45,544 to $126,176, compared to
a state median of $46,450, as estimated for 2008-2012 by the Census'
American Community Survey.

Currently, only one charter schools serving students
located within 5 miles of downtown Holly Springs,
Wake Academy has an enrollment of 245 students,
when compared to local schools.
Holly Springs,

in grades 6-12 1is
North Carolina. Southern
and average test scores
The area surrounding the city center of
North Carolina has sufficient population to add additiocnal
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school choice when compared to similar sized cities, especially given the
continued rate o¢f population growth.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
In the School’'s financial statements, the Board will be able to see the
budget to actual compariscon, as well as notes to the financial statements
which included preojected and actual enrollment. Based on this information,
the governing Becard will be able toc determine 1if the enrollment is
significantly lower (or higher) than expected and can begin to determine the
appropriate budget cuts. If needed, budget «cuts will begin in the
administrative level to ensure the quality of instruction of the School is
maintained. If there are significant budget shortfalls, the Board will
secure necessary operating and capital funds.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The total start-up related expense is projected fo be approximately $150,000 during or prior to the first
year of operations. The Board will secure the necessary operating and capital funds. The budget is
balanced on expected state, county, and federal funds.

Provide the student to teacher ratio that the budget is built on.
22:1 for K-5, and 25:1 for 6-8

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria
and procedures for the selection of contractors and large purchases.
(1) Contracted Services
The School has planned to contract for selected services critical to
effective School operations.

LB&A, Certified Public¢ Accountants, PLLC in cooperation with North Carolina
Public Charter Schools Association will provide full service accounting
services, including GAAP compilations, monthly bank reconciliations, and
monthly financial statement preparation for Board members.

School Financial Services, Inc. {SFS), an experienced charter school
specialist accounting firm, will provide Human Resources services including
payroll and benefits.

The Board will partner with a proven, successful vendor with expertise in
charter school marketing and media development. Their services include brand
development, images, logos, websites, c¢ollateral materials, blegs, print
campaigns, and videc production.

David Hotstetler, with Lex-~Is Services, has been retained as counsel for the
Schoel.

EC services, which cannot be provided by existing schocl staff (such as
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speech/language services, occupational therapy, and physical therapy), will
be contracted for with outside providers.

Critical to the selection of the School's providers is that each of these
service providers has a leadership team with a deep understanding of and
extensive experience 1in the provision of their respective services to
schools in general and charter schools in particular. One or more members of
the Board have established a strong understanding of the capabilities of the
leadership team of each service provider and the character of key members of
the leadership team. This has been a key element to evaluating each
provider.

(2) Large Purchases

To purchase goods and services, a Purchase Request will
require 2 or more people to approve. A Purchase Request will be initiated by
the school employee or Board member making the request. The request will be
approved by the site administrator or the designated Board member such as
Lreasurer or similarly positioned member if one is delegated with this
authority depending on Charter School Board policy. Typically RFPs over
$10,000 need to be approved by the Charter School Board but Charter School
Board can adjust this limit as per their policy. The purchase request will
be processed by the financial services provider. The Charter School Board
will set the amounts that the School Director may approve for purchase and
the amounts the Charter School Board must approve.

The Purchase Request must be verified for transaction and budget authority.
After the Purchase Request is processed, a Purchase Order will be generated
by the financial services provider. Three copies of the Purchase Order will
be generated. Two copies will be sent to the School, one copy to the
originator of the Purchase Request, and the receiving copy to the designated
person to receive the goods. The third copy will be the vendor copy used for
order confirmation.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The Board stresses that first and foremost it is accountable to the students
and their families. The School will provide an educational program of the
highest caliber to promote enhanced academic success while remaining
faithful to sound economic and budgetary principles through aligned
responsibility and financial accountability. The School understands that
with the receipt of public funds it becomes the keeper of public trust and
must fiscally perform in a manner which reflects the highest standards.

The budgets reflect the collaborative effort of the Board of Directors, and
LB&A, Certified Public Accountants, PLLC. By this team effort, these budgets
are the product of leveraging the knowledge of the School's vision,
environment, and instructional model with the practical value of an
experienced accounting and budgeting for charter schools. The largest
expenditure, of course, 1is instructional costs with approximately fifty
percent (50%) of the budget dedicated to personnel, instructional supplies,
textbooks, furniture and equipment, and technology. The largest portion of
instructional costs is allocated to instructional salaries and benefits.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The School has budgeted surpluses (43+32% - 5-712%) each year that will be
put into a general fund balance. Our long term goals are to have a minimum
of 45 days of cash reserves by the end of year 5 and a minimum of 90 day
cash reserves by the end of year 10. This goal will be achieved through
careful budgeting and the use of sound financial management strategies.

The Board finance committee members will review monthly financial reports on
a monthly basis. At each regularly scheduled beoard meeting, the finance
committee will give a report and the whole board will be involved in major
financial decisions.

If the School is able to maintain the budgeted surpluses and have a healthy
general fund balance, the Board will analyze the needs of the School and
apply the surplus appropriately.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

We will seek to acquire a facility that includes landlord financing for any
needed renovations. In this structure, the landlord will acquire and/or
renovate a building suitable for use as a schocl. The terms of the lease
will require the landlord to deliver the facility by July 1, 2016 or other
deadline sufficient to start school in 2016, provide a turn-key facility to
the specifications of the school. These specifications will include number
of classrooms required, parking, outdoor recreation space, restrooms, common
areas, administrative space, low voltage, signage, and other details. This
type of lease limits the School's up-front investment, and gives the
landlord a financial incentive to complete the facility on-time.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assels on which the school's core operation depends.

The Schoecl will not have assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safequarding of
assets, accurate and adequate recording keeping?

Internal controls are based on sound practice, such as segregation of duties
or compensating controls, use of pre-numbered forms, limited access to cash,
and monthly reporting to the Charter School Board and Authorizer. The
business process also emphasizes the seamless and convenient delivery of
service so that school staff can easily comply with internal controls and
are able to concentrate on the educational process.

The internal control policy of the School shall be guided by the following
broad principles:

*Responsibility will be clearly established.

*Adequate records will be maintained.

*Assets will be insured and inventoried, and appropriate employees bonded.
*Adequate procedures for cash receipts, cash disbursements, and record
keeping will be in place.

*The School will undergo regular and independent audits.

Specific internal controls include, but are not limited to:

*Only one primary operating bank account will be maintained by the School
(others may be maintained for internal funds).

*The bank statement will be opened intact by the reconciler.

*The bank statement will be reconciled by an employee who has access to
neither the general ledger nor check-writing system,

*Items outstanding for 180 days will be investigated.

*All funds will be deposited to the bank account on a daily basis intact or
whenever practical. At a minimum, no receipts will go longer than 3 days
without being deposited.

*All checks received will be immediately stamped "For Deposit Only."
*Printed, pre—numbered receipts will be issued for all cash received
whenever possible.

*All disbursements will be made by check (except for minor petty cash
disbursements). Printed, pre-numbered checks will be used and voided checks
will be maintained to complete the number sequence. (School personnel may be
permitted use of a pre-paid debit card for emergency purchases or to
facilitate local transactions where a card is required. This account is only
resupplied after reconciliation of prior use with a complete and full
accounting of expenditures supported by receipts.)

*Checks require two signatures.

*Checks will not be pre-signed under any circumstances.

*Checks for expenses other than payrell will be issued only upon
verification by the School Director of receipt of the good or services
ordered in good condition and correct quantity. The Schoeol may authorize
disbursements for contracted services, leases, notes payable, ongoing
commitments, etc., payables for goods/services that are confirmed as
rendered/received by the School and within the 1limits of the approved
budget.



Pine Springs Preparatory Academy Page 75
*Appropriate documentation will be maintained for disbursements (invoice,

contract, etc). All invoices will be reviewed and initialed for approval
before a check is issued.

*Employees will be paid only upon verification of employment by Board
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action.

*Appropriate legal forms (W-4, 1I-9, etc) must be completed prior to
employees being paid.

*Property will be tagged and inventoried at least annually.

*Discrepancies in the property inventory will be investigated and
reconciled.

*Financial statements will be reviewed by the Board monthly.

*The budget will be approved by the Board prior to the beginning of each
fiscal year, evidenced by action.

*Budget amendments will be approved as necessary.

*Financial reports will be submitted to the sponsor as required.

*School financial records, including files for receipts, invoices, bank
statements, and cancelled checks will be kept up-to-date and fully
accessible at all times.

*An annual audit will be conducted by an independent CPA.

*Under no circumstances are School funds to be used for personal benefit or
gain by administration or staff.

The School will establish an Accounting Manual that will provide a
framework to understand the internal controls which will be in place to
safeguard finances.

Provide any known or possible related party transactions (refationship, description of transaction
and estimated dollars involved)

Not applicable. There are currently no known or possible related party
transactions.

Provide the name and contact information of the independent audit firm who will conduct the
annual financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The annual audit will be completed

by: Rives and Associates, LLP

Jay Sharpe, CPA

702 Oberlin Road, Suite 410

Raleigh, NC 27605 919-832-6848
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VII AGREEMENT. PAGE

Application Fee:

Pursuant to § 115C-238.29B(e) the charter school applicant must submit a $1000 application fee fo the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EDT deadline. Payments will be accepted in the form of a check or credit card. The Credit
card Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information and the enclosed payment amount to be
received before or on the due date of September2 6, 2014 5.00 pm EDT. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete. -

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public
Instruction Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.298(e).

Date:

Applicant Signature:

The foregoing application is submitted on behalf of Pine Springs Preparatory Academy (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name:

Ryor Mondlegne Yice -

Board Position: airman, Board of Directors

Signature: —— > Date: {Qf+&/15

Sworn to and sybscribed before me this
,20/5 .

o, day of] )lqj-cr
i vl
Y "’7@ Official Seal
Tz
™ My commission expires: /- 29,20 /5’,
O
:’.}
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Appendices Summary
Appendix A~ Community Support — no changes
Appendix B — Curriculum outline — no changes
Appendix C - Calendar - no content changes; new stationary
Appendix D - Student handbook — no changes
Appendix F — Organization Chart — changed
Appendix G — Board Forms Resumes Triangle Ed Org Pine Springs 2014 — no changes
Appendix H — Bylaws — no changes
Appendix | — Articles of Incorporation — no changes
Appendix ) ~ Board of Directors Conflict of Interest and Ethics Provisions — no change
Appendix K — Meeting minutes — no change from original application

Appendix L — School Management Agreement — delete from application; see termination letter
in Appendix V

Appendix M - Facility buyout — delete from application

Appendix N — Newpoint Financial Heath Letter — delete from application
Appendix O — Employee Handbook — no changes

Appendix P — Insurance Quote — no changes

Appendix T — Form 990 - delete from application

Appendix U - changes attached

Appendix V - copy of termination from Newpoint
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Attachment A

This Attachment is Not Applicable
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Scope and Sequence | Grades K-6



* Investigateand Analyze 4 Apply and Extend

Compare numbers

Count by ones

Count by tens

Count objects

Count sets of objects

Find how many in all

Use one-to-cne correspondence to count

Write numbers

L

to'l

o

Number and Operations in Base Ten

nBaseTen (NBT) .

* Investigateand Analyze % Applyand Extend

Add decimals

Add whote numbers

Addition strategies

Estimate decimal sums

Estimation in 3-digit addition

Properties of addition

Real-word problems

Counting Sequence

Count backward

Count forward

Mode! whole numbers

Read whole numbers

Skip count

Wirite whole numbers

Division

Divide decimals

Divide whole numbers

Division strategies

R

Remainders

Scope and Sequence | Grades K-6



Number and Operations in Base Ten

... Continued

* i{nvestigate and Analyze

4 Apply and Extend

Multiplication

Area and array models

Equations

Multiples of ten

Multiplication strategies

Multiply decimals

Multiply whole numbers

Properties of multiplication

Place Value of Decimals

Compare and order decimals

Decimal notation

Read decimals

Round decimals

Write decimals in different forms

Place Value of Whole Numbers

Compare whole numbers

Decompose into tens and ones

Expanded form

Exponents

Make aten

Model whele numbers

Order whole numbers

Place-value models

Powersoften

Subtraction

Estimate decimal differences

Estimation in 3-digit subtraction

Real-world problems

Subtract decimals

Subtract whole numbers

Subtraction strategies

Scope and Sequence | Grades K-6

3



arid Operations—Fractions (NF)

¢ Apply and Extend

Addition with Fractions

Add fractions

Add mixed numbers

Benchmark fractions

Rename fractions and mixed numbers to add

Visual fraction models

Word problems

Decimal Fractions

Compare decimal fractions

Decimal notation

Equivalent fractions and decimals

Money and decimals

Place value of decimals

Write decimals

Division with Fractions

Divide unit fractions

Fractions as division

Interpret division with fractions

Real-world problems

Visual fraction models

Fraction Equivalence

Common denominators

Compare and order fractions

Equivalent fractions

Simplest form

On the number line

Useregions

Multiplication with Fractions

Distributive Property

Find area of a rectangle with fractional measurements

AR

Multiples of unit fractions

i it

i

Multiply fractions

Multiply mixed numbers

Scope and Sequence | Grades K-6




Number and Operations—Fractions

... Continued

*+ Investigateand Analyze ¢ Applyand Extend

Scale and multiplication of fractions

Visual fraction models

Word problems

Read and Write Fractions

Fractions

Whole numbers as fractions

Subtraction of Fractions

Estimate differences

Subtract fractions

Subtract mixed numbers

Subtraction with renaming

Visual fraction models

Word problems

R

Understand Fractions
TN f K i > Ao &
Part ofa group B i . lchgd S
5 2 B A 4!
= & q kS £
Part of a partitioned whole ; . ’
On the number line : ; : .
Unit fractions 4 .
Whole numbers and fractions 2 g . B ‘
HEY RN b

Ratios and Proportional Relationships

* Investigate and Analyze % Applyand Extend

1al Relationships (RP). .~
Concept of Ratio
Fractions and ratio x SO }’(Wé%“g%
Model ratios ; G ¥ e , =
Notation for ratio & -'.{
Rate language | : ; -'
Write ratios ﬁzi._,'f K v

Rate and Ratio Reasoning

Convert measurements

i

Distance, rate, time formula

A

i
%ﬁﬁw\v AR

Scope and Sequence | Grades K-6
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Ratios and Proportional Relationships

... Continued

* Investigateand Analyze 4 Apply and Extend

Equivalent ratios

Percent

Real-world problems

Unit rate

The Number System

* Investigateand Analyze ¥ Applyand Extend

Add decimals

Subtract decimals

Common Factors and Multiples

Greatest common factor

Least common multiple

Prime factorization

Division with Fractions

Divide fractions

Divide mixed numbers

Reciprocal and inverse operations

Visual fraction models

Divislon with Whole Numbers and Decimals

Divide decimals

Divide whole numbers

Multiplication

Multiply decimals

Rational Numbers

Absolute value

Compare and order rational numbers

Find distance

Graph on the coordinate plane

Negative and positive numbers

Opposites

Scope and Sequence | Grades K-6




The Number System

... Continued

* Investigateand Analyze 4 Applyand Extend

Plot on the number line

Real-world problems

Reflection on the axes

* Investigateand Analyze ¢ Apply and Extend

Addition

Add whole numbers

Addition strategies

Additive comparison

Basic facts

Decompose numbers

Equal symbol

Equations

Estimate sums

Expressions

Inverse of subtraction

Missing addend

Model addition

Multi-step word problems

Plus symbol

Real-world problems

Rl

Three addends

7
S i

Word problems

Write number sentences

Division

Basic facts

Division strategies

Equations

] i3]

Measurement guantities

Model division

(o e TR

Scope and Sequence | Grades K-6
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Operations and Algebraic Thinking

... Continued

* Investigate and Analyze

4 Apply and Extend

Multi-step word problems

Relationship with multiplication

1 [

oS

]

Remainders

Strategies to divide

Understand division

Factors and Multiples

Common factors

Common multiples

Divisibility rules

Even and odd numbers

Factors

Multiples

Prime numbers

Multiplication

Arrays

Basic facts

Equal groups

Equations

Even and odd numbers

Measurement quantities

Model multiplication

Multiplication strategies

Multiplicative comparison

Real-world problems

Relationship with division

Strategies to multiply

Understand multiplication

Number and Shape Patterns

Even and odd numbers

Function tables

Generate two numerical patterns

Graph two numerical patterns on the coordinate plane

Identify, generate, explain number patterns

Patterns on facts tables

Scope and Sequence | Grades K-6
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Operations and Algebraic Thinking

-.. Continued

* |nvestigate and Analyze

Skip-counting patterns

Writearule

Numerical Expressions

Evaluate numerical expressions

Interpret numerical expressions

Write numerical expressions

Properties of Operations

Additive Identity Property

Associative Property of Addition

Associative Property of Multiplication

Commutative Property of Addition

Commutative Property of Multiplication

Distributive Property

Identity Property of Multiplication

Zero Property of Multiplication

L]
L R SR _JK BE SE SR R 2

Subtraction

Basic facts

>
T

Decompose humbers

Equal symbol

L SR 2

Equations

Estimate differences

Expressions

Inverse of addition

Minus symbol

Missing numbers in subtraction

Mode! subtraction

Muiti-step word problems

Real-world problems

Subtract whole numbers

Subtract zero

Subtraction strategies

Word problems

Write number sentences

Scope and Sequence | Grades K-6

4 Apply and Extend

AL
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10

+ |nvestigate and Analyze 4 Apply and Extend

Algebralc Expressions

Equivalent algebraic expressions

Evaluate algebraic expressions

Identify parts of expressions

Model algebraic expressions

Write algebraic expressions

Dependent and Independent Variables

Analyze relationships between variables

Express relationships between variables

Graph refationships

Linear equations

Translate between equations and table values

Equations

Linear equations on the coordinate plane

Meaning of equality

Model equations

Solve one-variable equations

Symbols showing relations

Inequalities

Graph inequalities with one variable

Identify solutions

Solutions of inequalities on a number line

Solutions of inequalities using substitution

Symbols showing relations

Write inequalities

Numerical Expressions

Write numerical expressions

Evaluate numerical expressions

Scope and Sequence | Grades K-6
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Measurement and Data

* |nvestigate and Analyze

andbaaD)

4 Apply and Extend

MEASUREMENT

Length and Distance

Add lengths

Benchmarks and relative size

Choose appropriate tool and unit

Comypare lengths

Convert units

Customary system

P

4 [

o

Estimate length

Measure length

Measurements on a line plot

Metric system

Order lengths

Real-world problems

Subtract lengths

T

Transitive praperty

Ligquid Volume and Capacity

Benchmarks and relative size

Convert units

Estimate liguid volume

Measure liquid volume ooty
Word problems . ;
Mass and Weight

Benchmarks and relative size

Compare weights :ﬁ}

Choose the appropriate unit

Convert units

Estimate mass

Measure mass

Order weights

Word problems

Money

Count coins and bills

Scope and Sequence | Grades K-6
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Measurement and Data

... Continued
+ Investigateand Analyze 4 Apply and Extend

T

I
i i i
& 34

Decimal point in money amounts

Decimals and money

Fractions and money

Identify coins and bills

Operations with money

Real-world problems

Symbolic notation

Time

AM.and PM.

Clocks

Convertunits

Elapsed time LG

u i 5 94
Equivalent units : 2

Fractions and time

Real-world problems

Tell time

Units of time

DATA

Classify and count objects

Interpret data

i
i

Bar graph %’- : .

Compare data : ; .

Draw conclusions ; | .

Frequency table

Line plot

2
.

Measurement dataon aline plot k2 4 .

PR

Picture graph

Real-world problems

L]
L]
e
L]

Tally chart

Represent data

£y
Raledy .

Bar graph

Frequency table

Line plot

Measurement dataon aline plot

Scope and Sequence | Grades K-6



Measurement and Data

... Continued

* Investigate and Analyze

4 Apply and Extend

i
Picture graph i
Tally chart .
GEOMETRIC MEASUREMENT
Angles

Conceptofangle

Related tocircles brehe:

Measure angles with a protractor

Measure angles using an equation

Sketch angles

Area

Conceptofarea

Find area of a complex figure

Find area of a rectangle

Formula for area

Real-world problems

Relate area to multiplication and division

Relate area to perimeter

Units of area

Perimeter

Compare area and perimeter

Find perimeter of a polygon

Find perimeter of a rectangle %

[k i)

Formula for perimeter

Linear and area measures

Real-world problems

Relate area to perimeter

Volume

Attribute in solid figures

Compare volumes

Estimate volume

Measure volume

Real-world problems

Volume as additive

Scope and Sequence | Grades K-6

13



* Investigate and Analyze & Apply and Extend

Changing dimensions and area

Draw polygons on the coordinate plane

find area of a composite figure

Find area of a parallelogram

Find area of a polygon

Find area of a trapezoid

Find area of a triangle

Formulas for area

Real-world problems

F

Coordinate Plane

Define a coordinate system

T

Graphin thefirst quadrant

Ordered pairs

Real-world problems

Surface Area

Find surface area of acube

Find surface area of a prism

Find surface area of a pyramid

Nets

Real-world problems

Three-dimensional Shapes

Attributes of three-dimensional shapes

Classify shapes

R e

Compose and decompose shapes

i

Identify and describe shapes

T

Identify shapes in the environment

Make and draw shapes

Sortshapes

Two-dimensional Shapes

Angles

Classify angles

Attributes of two-dimensional shapes

Scope and Sequence | Grades K-6



Geometry

... Continued

* Investigateand Analyze ¢ Applyand Extend

Classify polygens

T TR
e et

Classify quadrilaterals

Classify shapes

Classify triangles by angles

Classify triangles by sides

Compose and decompose shapes

Congruency

Equal parts

Identify and describe shapes

Identify shapes in the environment

Line symmetry

Lines

Model and draw shapes

.
f B
>

T

Partition shapes

Real-world problems

Sortshapes

Triangles

Volume

Formula for volume

Fractional side lengths and volume

Real-world problems

Rectangular prism

Use cubes to find volume

Scope and Sequence | Grades K-6
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* Investigate and Analyze

4 Apply and Extend

IStatistics arid Probability (SP)

Display Data

Box plot

Dot plot

Frequency table

AXar
LTINS

Histogram

Statistical Questions

Describe data collections

Distribution of data

Measure of center

Measure of variation

Recognize statistical questions

Summarize Data

Box plot

Describe data collections

Describe distributions

Dot plot

Effects of outliers

Fregquency table

Histogram

Interpret data displays

Mean as fair share and balance point

Measures of central tendency

Measures of variability

Scope and Sequence | Grades K-6
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of a concept includes understanding relationships
among and between concepts, as well as developing
skills, procedures, and algorithms.

As a problem solving curriculum, every unit
helps students develop a variety of strategies for
solving problems, such as building models, making
lists and tables, drawing diagrams, and solving
simpler problems.

Scope and Sequence for CMP2

Deep understanding of the concepts and skills are
developed in the units listed. In some cases, the
topics are introduced in one unit and more fully
developed in a later unit. In other cases, the
topics are revisited in the same or other units in
Connections questions, or are used to develop
understanding of new concepts. The development

Key: | = introduced M = mastered R = reinforced; applied

Number and Operations

Grade 6

Grade 7 Grade 8

divisors, factors, greatest Prime Time IM Variables and Patterns R Thinking With

common factor

Bits and Pieces | R
Shapes and Designs R
Covering and
Surrounding R
Data About Us R

Comparing and Scafing R
Accentuate the Negative R
Filling and Wrapping R

Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
CubesR

Say It with Symbols R

divisibility rules

Prime Time 1M

Growing, Growing,
Growing R
Say It with Symbols R

multiples, least common

multiple

Prime Time M

Bits and Pieces I R
Bits and Pieces Il R
Data About Us R

Comparing and Scaling R

even, odd numbers

Prime Time IM

Variables and Patterns R

Say it With Symbols R

prime numbers

Prime Time IM

Filling and Wrapping R

Growing, Growing,
Growing R
Say It with Symbols R

composite numbers

Prime Time IM

squares

Prime Time IM
Shapes and Designs R

Stretching and Shrinking R

Locking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Say it with Symbols R

square roots

Prime Time |

Stretching and Shrinking 1

Looking for Pythagoras IM

prime factorization

Prime Time IM

Growing, Growing,

Shapes and Designs R Growing R
place value Prime Time R Data Around Us R

Bits and Pieces I R Data Distributions R
comparing Prime Time R Variables and Patterns R Thinking With

Stretching and Shrinking R
Comparing and Scaling R
Data Distributions R

Mathematical Models R
Shapes of Algebra R
Samples and Populations R

Mathematics Content of CMP2 29
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Number and Operations (cont.)

Grade 6

Grade 7

Grade 8

exponential form
{notation)

Prime Time IM
Bits and Pieces IlI R

Variables and Patterns R
Stretching and Shrinking R
Accentuate the Negative R

Growing, Growing,
Growing R

Say It with Symbols R

Shapes of Algebra R

laws of exponents

Growing, Growing,
Growing IM

Say It with Syrmbols R

Bits and Pieces | IM

Data Distributions R

Looking for Pythagoras R

Bits and Pieces I R

Stretching and Shrinking R

place value
Bits and Pieces It R Growing, Growing,
Growing R
models Bits and Pieces | IM Comparing and Scaling R

Looking for Pythagoras R

on a number line

Bits and Pieces | IM
Bits and Pieces I R
Bits and Pieces I R
Data About Us R

Variables and Patterns R
Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R
Looking for Pythagoras R

comparing and ordering

Bits and Pieces | IM
Bits and Pieces Il R
Covering and
Surrounding R
Bits and Pieces lif R
How Likely Is 1t? R

Variables and Patterns R
Comparing and Scaling R
Accentuate the Negative R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R

related to fractions and
percents

Bits and Pieces | IM
Bits and Pieces I R
Bits and Pieces fff R
How Likely Is It? R

Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

terminating and repeating
decimals

Bits and Pieces Il IM

Looking for Pythagoras R

estimating/benchmarks

Bits and Pieces | IM
Bits and Pieces I R
Bits and Pieces fli R

Comparing and Scaling R
Fifling and Wrapping R
Data Distributions R

Laoking for Pythagoras R

rounding

Bits and Pieces I IM
Bits and Pieces Ill R
How Likefy is It? R

Filling and Wrapping R
Data Distributions R

Looking for Pythagoras R
Growing, Growing,
Growing R

scientific notation

Growing, Growing,
Growing IM

operations with

Bits and Pieces i IM
How Likely Is 1t? R
Data About Us R

Stretching and Shrinking R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R
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Number and Operations (cont.)

Grade 6

Grade 7

Grade 8

Frictions

comparing and crdering

Bits and Pieces | IM

Shapes and Designs R

Bits and Pieces Il R

Covering and
Surrounding R

Bits and Pieces il R

How Likely Is t? R

Variables and Patterns R
Comparing and Scaling R
Accentuate the Negative R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Shapes of Algebra R

Samples and Populations R

related to decimals and
percents

Bits and Pieces { IM
Bits and Pieces I R

Bits and Pieces Il R
How Likely is t? R

Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

equivalent

Bits and Pieces [ IM
Shapes and Designs R
Bits and Pieces Il R
Bits and Pieces il R
How Likely Is 1t? R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R

Growing, Growing,
Growing R
Samples and Populations R

estimating/benchmarks

Bits and Pieces | IM
Bits and Pieces If R
Bits and Pieces [liI R
How Likely Is It? R

Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Samples and Populations R

models Bits and Pieces | IM Comparing and Scaling R Thinking With
Shapes and Designs R Filling and Wrapping R Mathematical Models R
Bits and Pieces I R What Do You Expect? R Looking for Pythagoras R
Bits and Pieces Ilf R
How Likely Is t? R

reciprocals Bits and Pieces I iIM Moving Straight Ahead R Thinking With

Mathematical Models R

operations with

Bits and Pieces I |
Shapes and Designs
Bits and Pieces I IM
Covering and
Surrounding R
Bits and Pieces Il R
How Likely Is It? R
Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Say It with Symbols R

ratios, rates, unit rates

Bits and Pieces I
Shapes and Designs |
Bits and Pieces If |
Bits and Pieces Il |
How Likely Is It? 1
Data About Us |

Variables and Patterns |
Stretching and Shrinking
Comparing and Scaling IM
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Shapes of Algebra R

Samples and Populations R
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Number and Operations (cont.)

Grade 6

Grade 7

Grade 8

equivalent ratios

Bits and Pieces | |
Shapes and Designs |
Bits and Pieces i1
Bits and Pieces {if |
How Likely Is 1t? |

Stretching and Shrinking M
Comparing and Scaling R
Moving Straight Ahead R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R

proportions

Bits and Pieces I |
Bits and Pieces I |
Bits and Pieces il |
How Likely Is 1t? |

Stretching and Shrinking |
Comparing and Scaling IM
Moving Straight Ahead R

comparing proporticnal
and nonproportional
relationships

Bits and Pieces I |
Bits and Pieces i1
How Likely Is It? 1
Data About Us |

Variables and Patterns |
Stretching and Shrinking
Comparing and Scaling \M
Moving Straight Ahead R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

scaling/scale factors

Bits and Pieces | |
Bits and Pieces il |
How Likely Is It? |

Stretching and Shrinking IM
Comparing and Scaling R
What Do You Expect? R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Fainted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

scale factors with similar
3-dimensional figures

Filling and Wrapping IM

estimating

Bits and Pieces /|
Bits and Pieces i1 |
How Likely Is 1t? |
Data About Us |

Stretching and Shrinking |
Comparing and Scaling IM
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

proportional reasoning

Bits and Pieces I\
Bits and Pieces If 1
Bits and Pieces iif |
How Likely Is it? |

Variables and Patterns|
Stretching and Shrinking |
Comparing and Scaling IM
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say it with Symbols R

Shapes of Algebra R

related to fractions and
decimals

Bits and Pieces | IM
Bits and Pieces I R

Bits and Pieces HI R
How Likely Is It? R

Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Thinking With

Mathematical Models R
Growing, Growing,
Growing R
Say It with Symbols R
Samples and Populations R
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Number and Operations (cont.)

Grade 6

Grade 7

Grade 8

models

Bits and Pieces | IM
Bits and Pieces Ili R
How Likely Is It? R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R

Samples and Populations R

estimating/benchmarks

Bits and Pieces 1 IM
Bits and Pieces /I R

Bits and Pieces Il R
How Likely Is It? R

Data About Us R

What Do You Expect? R
Data Distributions R

Samples and Populations R

finding

Bits and Pieces I |
Bits and Pieces Iil IM
How Likely Is It? R
Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Moving Straight Ahead R
What Do You Expect? R
Data Distributions R

Growing, Growing,
Growing R

Shapes of Algebra R

Samples and Populations R

percent of a number

Bits and Pieces I |
Bits and Pieces Iif M
How Likely Is It? R
Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
Moving Straight Ahead R
What Do You Expect? R
Data Distributions R

Growing, Growing,
Growing R

Say It with Symbols R

Samples and Populfations R

solving problems with

Bits and Pieces Il \M
How Likely Is 7 R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Growing, Growing,
Growing R

Say it with Symbols R

Samples and Populations R

Integers .

models

Bits and Pieces If |

Accentuate the Negative IM
Data Distributions R

oppositesfinverse
operations

Accentuate the Negative IM
Moving Straight Ahead R

Thinking With
Mathematical Models R

Say it with Symbols R

Shapes of Algebra R

absolute value

Accentuate the Negative IM

Thinking With
Mathematical Modeis R

comparing and ordering

Accentuate the Negative IM
Data Distributions R

Thinking With
Mathematical Models R
Shapes of Algebra R

on a number line Bits and Pieces iI | Accentuate the Negative IM | Thinking With
What Do You Expect? R Mathematical Models R
operations with Accentuate the Negative IM | Thinking With
Moving Straight Ahead R Mathematical Models R
What Do You Expect? R Frogs, Fleas, and Painted
Cubes R
Say it with Symbols R
Shapes of Algebra R
solving problems with Bits and Pieces If | Accentuate the Negative IM | Say It with Symbols R
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Number and Operations {cont.)

Grade 6

Grade 7

Grade 8

Irtational Numbers

Filling and Wrapping |

Looking for Pythagoras IM

Surrounding 1M
Bits and Pieces Hf R
How Likely Is It? R

Filling and Wrapping R

models Covering and
Surrounding |
How Likely Is 1t2? |
pi Covering and Variables and Patterns R Looking for Pythagoras R

Pythagorean Theorem

Looking for Pythagoras IM
Shapes of Algebra R

square roots

Looking for Pythagoras IM
Shapes of Algebra R

estimating

Looking for Pythagoras IM

Shapes of Algebra R

defined

Looking for Pythagoras IM

Order of Operations

Prime Time |

Accentuate the Negative IM
Moving Straight Ahead R

Thinking With
Mathematical Models R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbolis R

distributive

Bits and Pieces If |

Covering and
Surrounding |
Bits and Pieces Hif |

Accentuate the Negative IM
Moving Straight Ahead R

Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R

commutative

Prime Time |

Accentuate the Negative IM
Moving Strafght Ahead R

Say It with Symbols R

assoclative

Accentuate the Negative |

Data Analysis and Probability

§ to question; collect, an

Say It with Symbols IM

most every urit. "

collecting data

How Likely Is 1t? |
Data About Us IM

Variables and Patterns R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking with
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R
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Data Analysis and Probability (cont.}

Grade 6

Grade 7

Grade 8

analyze data

Bits and Pieces 11|
How Likely Is it? |
Data About Us IM

Variables and Patterns R
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking with
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R

interpret data

Bits and Pieces Il |
How Likely Is it? |
Data About Us IM

Variables and Patterns R
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking with
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populations R

samples How Likely Is It? | What Do You Expect? | Samples and
Data About Us | Populations IM
randomness How Likely Is It? IM What Do You Expect? R Samples and Populations R

draw conclusions/make
predictions

How Likely Is It? |
Data About Us IM

What Do You Expect? R
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking with
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Samples and Populfations R

compare data

How Likely Is 1£? ]
Data About Us |

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead |
Filling and Wrapping R
What Do You Expect? |
Data Distributions IM

Thinking with
Mathematical Models R
Samples and Populations R

conduct surveys

How Likely Is I£?
Data About Us |

Data Distributions |

Samples and Populations R

evaluate methods of
sampling

How Likely Is it? |
Data About Us |

What Do You Expect? |
Data Distributions |

Samples and Populations
M

tunities fof{sj_l;id._éntsii_t'c;'.gc:'rééfe_-‘o'r--use'f_ablé ccurin al

ost every Unit.

line plots

How Likely Is 1?7 |
Data About Us IM

Variables and Patterns R
What Do You Expect? R
Data Distributions R

Samples and Populfations R

single, double, stacked bar
graphs

Bits and Pleces 1|
Bits and Pieces il |
How Likely Is 1t? |
Data About Us IM

Comparing and Scaling R
Data Distributions R

Growing, Growing,
Growing R

Shapes of Algebra R

Samples and Populations R

stem-and-leaf plots

Data About Us IM

Data Distributions R

Samples and Populations R
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Data Analysis and Probability (cont.)

Grade 6 Grade 7 Grade 8
coordinate graphs Covering and Variables and Patterns IM Thinking with
Surrounding | Moving Straight Ahead R Mathematical Models R
Data About Us | Filling and Wrapping R Growing, Growing,
Data Distributions R Growing R

Frogs, Fleas, and Painted
Cubes R

Say It With Symbols R

Shapes of Algebra R

Samples and Populations R

tables

Shapes and Designs R

Covering and
Surrounding |

Data About Us IM

Variables and Patterns IM
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking with
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say it With Symbolis R

Samples and Populations R

frequency tables

Data About Us IM
How Likely Is it? R

Comparing and Scaling R
Data Distributions R

circle graphs (pie charts)

Bits and Pieces Il IM
Data About UsR

Data Distributions R

Shapes of Algebra R
Samples and Populations R

histograms

Samples and
Populations IM

box-and-whisker plots
(box plots)

Samples and
Populations IM

scatter plots

Data About Us |

Data Distributions IM

Thinking with
Mathematical Models R
Samples and Populations R

analyze trends/trend
lines

Data About Us |

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead |
Data Distributions 1

Thinking with
Mathematical Models 1M
Samples and Populations R

decide on appropriateness
and effectiveness

Bits and Piecas il |
How Likely Is it? |

Comparing and Scaling R
Data Distributions R

Samples and Populations R

Data About Us IM

mode

Data About Us IM

Data Distributions R

Samples and Populations R

median

Data About Us ItV

Variables and Patterns R
Accentuate the Negative R
Data Distributions R

Samples and Populations R

mean (average)

Bits and Pieces i |
Data About Us IM

Variables and Patterns R
Accentuate the Negative R
Data Distributions R

Thinking with
Mathematical Models IM
Samples and Populations R

range

Data About Us IM

Accentuate the Negative R
Data Distributions R

Samples and Populations R
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Grade 6

Grade 7

Data Analysis and Probability {cont.)

Grade 8

outliers

Data About Us |

Data Distributions |

Samples and
Populations 1M

choose the best data
descriptor

Data About Us IM

Data Distributions R

Samples and Populations R

shape of data

Data About Us |

Data Distributions IM

Samples and Populations R

data distribution

Data About Us |

Data Distributions {M

Samples and Populations R

quartiles, interquartile
range (IQR)

Samples and
Populations IM

maximum, minimum

Covering and
Surrounding |

Data Distributions IM

Frogs, Fleas, and Painted
Cubes R
Samples and Populations R

predicting, computing

How Likely Is It? IM

Variables and Patterns R

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Shapes of Algebra R

Samples and Populations R

equally and unequally
likely outcomes

How Likely Is 1t? IM

What Do You Expect? R

Shapes of Algebra R

certain, possible,
impossible events

How Likely Is It? IM

What Do You Expect? R

experimental

How Likely Is it? IM

Variables and Patterns R
Comparing and Scaling R
What Do You Expect? R

theoretical

How Likely Is It? IM

Stretching and Shrinking R
Comparing and Scaling R
What Do You Expect? R

dependent and
independent events

What Do You Expect? IM

expected value

How Likely Is It? |

What Do You Expect? IM

fair and unfair games

How Likely Is 1t? M

What Do You Expect? R

lists, charts, tree diagrams,
area models

How Likely Is 1t? |

Variables and Patterns |
Stretching and Shrinking |
Comparing and Scaling |
What Do You Expect? IM

counting techniques

How Likely Is 1?1

What Do You Expect? 1M

Say It with Symbols R

simulations/experiments

How Likely Is 1t? IM

Variables and Patterns R
Moving Straight Ahead R
What Do You Expect? R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Samples and Populations R
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Measurement

Grade 6

Grade 7

Grade 8

Angles

estimating

Shapes and Designs IM
Bits and Pieces Il R
How Likely Is 1t? R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Data Distributions R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

measuring

Shapes and Designs M
Bits and Pieces Il R
How Likely Is 1t? R

Stretching and Shrinking R
Comparing and Scaling R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

of similar polygons

Stretching and
Shrinking IM
Comparing and Scaling R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

triangle, special right

Looking for Pythagoras IM

polygons

Shapes and Designs |

Covering and
Surrounding IM

Bits and Pieces Il R

Variables and Patterns R
Stretching and Shrinking R
Moving Straight Ahead R
Filling and Wrapping R

Thinking With

Mathematical Models R
Looking for Pythagoras R
Frogs, Fleas, and Painted

Cubes R
Kaleidoscopes, Hubcaps,

and Mirrors R
Say ft with Symbols R
Shapes of Algebra R

circles (circumference)

Covering and
Surrounding IM
Bits and Pieces Il R

Variables and Patterns R
Stretching and Shrinking R
Moving Straight Ahead R
Fifling and Wrapping R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

irregular polygons

Covering and
Surrounding IM
Bits and Pieces ill R

Stretching and Shrinking R
Filling and Wrapping R

Looking for Pythagoras R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say it with Symbols R

constant perimeter,
changing area

Covering and
Surrounding |M

Variables and Patterns R
Moving Straight Ahead R

Thinking With
Mathematical Models R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

relationships of perimeters
of similar figures

Stretching and
Shrinking IM
Comparing and Scaling R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Shapes of Algebra R
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Measurement (cont.)

Surrounding I
Bits and Pieces Iff R

Stretching and Shrinking R
Moving Straight Ahead R
Filling and Wrapping R

Grade 6 Grade 7 Grade 8
rectangles Prime Time | Variables and Patterns R Thinking With
Bits and Pieces ! | Stretching and Shrinking R Mathematical Models R
Shapes and Designs R Comparing and Scaling R Looking for Pythagoras R
Bits and Pieces If | Moving Straight Ahead R Frogs, Fleas, and Painted
Covering and Filling and Wrapping R Cubes R
Surrounding |M What Do You Expect? R Kaleidoscopes, Hubcaps,
Bits and Pieces Il R and Mirrors R
Say It with Symbols R
Shapes of Algebra R
triangles Covering and Variables and Patterns R Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say it with Symbols R

parallelograms

Covering and
Surrounding IM
Bits and Pieces I R

Variables and Patferns R
Stretching and Shrinking R
Fifling and Wrapping R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

circles

Covering and
Surrounding 1M
Bits and Pieces Il R

Variables and Patterns R
Stretching and Shrinking R
Moving Straight Ahead R
Filling and Wrapping R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
CubesR

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

irregular polygons

Bits and Pieces I |
Bits and Pieces 1|
Covering and
Surrounding IM
Bits and Pieces I R

Stretching and Shrinking R
Fitling and Wrapping R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

trapezoids

Covering and
Surrounding |

Frogs, Fleas, and Painted
Cubes IM
Say It with Symbols R

constant area, changing
perimeter

Covering and
Surrounding IM

Variables and Patterns R

Thinking With
Mathematical Models R

Frogs, Fleas, and Painted
Cubes R
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Measurement (cont.)

Grade 6

Grade 7

Grade 8

relationships of areas of
similar figures

Stretching and

Shrinking IM
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Shapes of Algebra R

models

Data About Us R

Filling and Wrapping IM
What Do You Expect? R

Frogs, Fleas, and Painted
Cubes R

cubes

Filling and Wrapping IM
What Do You Expect? R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

prisms

Filling and Wrapping 1M
What Do You Expect? R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

cylinders

Filling and Wrapping (M

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

cones

Filling and Wrapping IM

Thinking With

Mathematical Models R
Looking for Pythagoras R
Say It with Symbols R

pyramids

Filling and Wrapping IM

Looking for Pythagoras R
Say It with Symbols R

spheres

Filling and Wrapping |M

Say It with Symbols R

irregular figures

Filling and Wrapping M

Say It with Symbols R

similar figures and scale
factors

Filling and Wrapping IM
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Measurement (cont.)

Grade 6

Grade 7

Grade 8

effects when the
dimensions of a solid
are changed
proportionally

Filling and Wrapping IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Surface k_Alr-e'a'

flat patterns (nets) for
solid figures

Covering and
Surrounding R
How Likely Is It? R

Filling and Wrapping IM

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

models

Filling and Wrapping IM

Thinking With
Mathematical Models R
Looking for Pythagoras R

cubes

Filling and Wrapping IM

Thinking With
Mathematical Models R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

prisms

Filling and Wrapping IM

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

cylinders

Filling and Wrapping IM

Thinking With
Mathematical Models R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

pyramids

How Likely Is It? )

Filling and Wrapping |

Looking for Pythagoras |

irregular figures

Say It with Symbols |

formulas

Filling and Wrapping IM

|ng Mlssingl.engths

similar figures using ratios
or scate factor

Stretching and

Shrinking IM
Comparing and Scaling R
Moving Straight Ahead R

Thinking With

Mathematical Models R
Looking for Pythagoras R
Kaleidoscopes, Hubcaps,

and Mirrors R
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Measurement (cont.)

Grade 6

Grade 7

Grade 8

on a coordinate grid

Looking for Pythagoras IM
Shapes of Algebra R

using the Pythagorean
Theorem

Looking for Pythagoras IM

Growing, Growing,
Growing R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Shapes of Algebra R

similar triangles

Stretching and
Shrinking IM
Comparing and Scaling R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

solving problems with

Stretching and
Shrinking 1M

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

Comparing and Scaling R

converting within the
same measurement
system

Shapes and Designs R

Moving Straight Ahead R
Filling and Wrapping R

converting among
customary and metric

Comparing and Scaling R
Moving Straight Ahead R
Data About Us R

Geometry

parallel lines

Shapes and Designs IM

Stretching and Shrinking R

Looking far Pythagoras R

Moving Straight Ahead R Shapes of Algebra R
perpendicular lines Shapes and Designs IM Moving Straight Ahead R Locking for Pythagoras R

Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R

transversals

Shapes and Designs M

Stretching and Shrinking R

Kaleidoscopes, Hubcaps,
and Mirrors R

midpoints

Shapes and Designs IM

Stretching and Shrinking R

Looking for Pythagoras R
Shapes of Algebra R

classifying

Shapes and Designs IM

congruent

Shapes and Designs IM

Stretching and Shrinking R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R
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Geometry (cont.)

Filling and Wrapping R

Grade 6 Grade 7 Grade 8
complementary and Stretching and
supplementary Shrinking IM

of a polygon

Shapes and Designs {M

Variables and Patterns R
Stretching and Shrinking R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

n-gon angle sum

Shapes and Designs IM
Bits and Pieces Il R

Variables and Patterns R
Moving Straight Ahead R

Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R

on a circular grid

Shapes and Designs IM

properties of

Shapes and Designs IM

Looking for Pythagoras R

Moving Straight Ahead R

Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R
regular Shapes and Designs IM Variables and Patterns R

tilingsftessellations

Shapes and Designs IM

Stretching and Shrinking R

Kaleidoscopes, Hubcaps,
and Mirrors R

diagonals

Shapes and Designs IM

Variables and Patterns R
Moving Straight Ahead R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

triangles, classifying

Shapes and Designs IM

Stretching and Shrinking R
Moving Straight Ahead R
Filting and Wrapping R

Looking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

quadrilaterals, classifying

Shapes and Designs IM

Stretching and Shrinking R

Looking for Pythagoras R

Surrounding |
How Likely Is It? |

Moving Straight Ahead R Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R
similar Stretching and Looking for Pythagoras R
Shrinking IM Growing, Growing,
Moving Straight Ahead R Growing R
Filling and Wrapping R Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R
congruent Covering and Stretching and Shrinking | | Looking for Pythagoras |

Kaleidoscopes, Hubcaps,
and Mirrors IM
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Geometry (cont.)

radius/diameter/
circumference

Surrounding M

Grade 6 Grade 7 Grade 8
enlarging and shrinking Stretching and Looking for Pythagoras R
(dilations) Shrinking 1M Growing, Growing,
Moving Straight Ahead R Growing R
Kaleidoscopes, Hubcaps,
and Mirrors R
Shapes of Algebra R
drawing on coordinate Stretching and Looking for Pythagoras R
grid Shrinking IM Kaleidoscopes, Hubcaps,
Moving Straight Ahead R and Mirrors R
Shapes of Algebra R
Pythagorean Theorem Looking for Pythagoras IM
Say It with Symbols R
Relationship between Covering and Filling and Wrapping R Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
anhd Mirrors R

Shapes of Algebra R

“Three-Dimensional Figures

cubes

Filling and Wrapping (M

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

prisms

Filling and Wrapping IM

Looking for Pythagoras R

cylinders/spheres/cones

Filling and Wrapping |M

Ltooking for Pythagoras R
Kaleidoscopes, Hubcaps,
and Mirrors R

pyramids

Filling and Wrapping M

Looking for Pythagoras R

base plans/top, side, and
front views

Filling and Wrapping R

Frogs, Fleas, and Painted
Cubes R

spatial visualization

Covering and
Surrounding |
How Likely Is It? |

Fitling and Wrapping R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Shapes of Algebra R
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Geometry (cont.)

Grade 6 Grade 7 Grade 8
reflections Shapes and Designs Accentuate the Negative\ | Frogs, Fleas, and Painted
Cubes |
Kaleidoscopes, Hubcaps,
and Mirrors IM
Shapes of Algebra R
rotations Shapes and Designs | Kaleidoscopes, Hubcaps,

and Mirrors IM

translations

Stretching and Shrinking |
Accentuate the Negative |

Frogs, Fleas, and Painted
Cubes |

Kaleidoscopes, Hubcaps,
and Mirrors IM

Shapes of Algebra R

combinations of
transformations

Kaleidoscopes, Hubcaps,
and Mirrors IM

symmetry

Shapes and Designs IM

Frogs, Fleas, and Painted
Cubes R

Kaleidascopes, Hubcaps,
and Mirrors R

Shapes of Algebra R

constructing symmetric

Kaleidoscopes, Hubcaps,

Accentuate the Negative R

figures and Mirrors \M
Shapes of Algebra R
dilations Stretching and Kaleidoscopes, Hubcaps,
Shrinking IM and Mirrors IM

Shapes of Algebra R

Algebra

Accentuate the Negative |

algebraic rules/properties Stretching and Shrinking | | Kaleidoscopes, Hubcaps,
for and Mirrors \M
on a coordinate plane Shapes and Designs | Stretching and Shrinking | | Looking for Pythagoras |

Kaleidoscopes, Hubcaps,
and Mirrors IM
Shapes of Algebra R

Covering and
Surrounding
Data About Us |

Variables and Patterns IM
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say it with Symbols R

Samples and Populations R
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Algebra (cont.)

Surrounding IM

Accentuate the Negative R
Filling and Wrapping R

Grade 6 Grade 7 Grade 8
numerical Covering and Variables and Patterns IM Thinking With
Surrounding | Comparing and Scaling R Mathematical Models R
Data About Us | Moving Straight Ahead R Looking for Pythagoras R
Filling and Wrapping R Growing, Growing,
Data Distributions R Growing R
Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R
Samples and Populations R
geometric Covering and Variables and Patterns R Thinking With

Mathematical Models R
Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R

rates of change

Variables and Patterns|
Comparing and Scaling IM
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R -

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

rules

Shapes and Designs |
Covering and
Surrounding |

Variables and Patterns IM
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R

Thinking With
Mathematical Models R

Locking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say it with Symbols R

Samples and Populations R

analyzing and making
predictions from

Covering and
Surrounding |

Variables and Patterns IM
Comparing and 5caling R
Moving Straight Ahead R
Fifiing and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say it with Symbols R

functions

Covering and
Surrounding |

Variables and Patterns IM
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Samples and Populations R

dependent, independent

Variables and Patterns IM
Moving Straight Ahead R

Thinking With
Mathematical Models R
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Grade 6

Grade 7

Algebra (cont.)

Grade 8

coefficients

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

like, constant, linear terms

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Looking for Pythagoras R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

evaluating

Variables and Patterns |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Afgebra R

equivalent

Variables and Patterns |
Moving Straight Ahead |

Growing, Growing,
Growing |

Frogs, Fleas, and Painted
Cubes |

Say It with Symbols IM

Shapes of Algebra R

factored form/ expanded
form

Accentuate the
Negative IM

Moving Straight Ahead R

Say It with Symbols R

Frogs, Fleas, and Painted
Cubes R

continuous/ discrete

Variables and Patterns IM

Accentuate the Negative R

Thinking With
Mathematical Models R

Surrounding |
Data About Us |

linear Data About Us | Variables and Patterns | Thinking With
Comparing and Scaling | Mathematical Models R
Accentuate the Negative | | Growing, Growing,
Moving Straight Ahead IM Growing R
Filling and Wrapping R fFrogs, Fleas, and Painted
Data Distributions R Cubes R
Say It with Symbols R
Shapes of Algebra R
Samples and Populations R
nonlinear Covering and Variables and Patterns | Thinking With

Moving Straight Ahead |
Filting and Wrapping |
Data Distributions |

Mathematical Models IM
Growing, Growing,
Growing R
Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R
Shapes of Algebra R
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Algebra (cont.)

Grade 6

Grade 7

Grade 8

inverse

Variables and Patterns |
Moving Straight Ahead |

Thinking With
Mathematical Models IM

frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

exponential growth/
exponential decay

Growing, Growing,
Growing IM

frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

Moving Straight Ahead IM

quadratic Covering and Filling and Wrapping | Frogs, Fleas, and Painted
Surrounding 1 Cubes M
Say It with Symbols R
Shapes of Algebra R
slope Variables and Patterns | Thinking With

Mathermatical Models R
Looking for Pythagoras R
Growing, Growing,

Growing R
Shapes of Algebra R

slopes of perpendicular
lines/parallel lines

Moving Straight Ahead IM

Looking for Pythagoras R

Shapes of Algebra R

tables for

Variables and Patterns |

Thinking With

Comparing and Scaling |
Accentuate the Negative |
Moving Straight Ahead IM

Comparing and Scaling | Mathematical Models R
Moving Straight Ahead IM | Growing, Growing,
Growing R
Frogs, Fleas, and Painted
Cubes R
Shapes of Algebra R
graphs for Variables and Patterns | Thinking With

Mathematical Models R
Growing, Growing,
Growing R
Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R
Shapes of Algebra R
Samples and Populations R

fitting to a graph

Moving Straight Ahead IM
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

Samples and Populations R
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Algebra (cont.)

Grade 6

Grade 7

Grade 8

Slope-intercept form
y=mx+b

Variables and Patterns |
Moving Straight Ahead IM
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Say It with Symbols R

Shapes of Algebra R

Samples and Populations R

standard form
ax -+ by =c¢

Shapes of Algebra IM

writing

Variables and Patterns 1M
Comparing and Scaling R
Moving Straight Ahead R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

Samples and Populations R

solving with tables

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbois R

Shapes of Algebra R

solving by graphing

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

solving symbolically

Variables and Patterns |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

solving with graphing
calculator

Variables and Patterns |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R
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Algebra (cont.)

Grade 6 Grade 7 Grade 8
solving systems of Variabhles and Patterns | Thinking With
Moving Straight Ahead | Mathematical Models |

Frogs, Fleas, and Painted
Cubes |

Say It with Symbols |

Shapes of Algebra IM

formulate given a problem
situation (and vice
versa)

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

Samples and Populations R

writing

Frogs, Fleas, and Painted
Cubes IM
Say It with Symbols R

graphs for

Covering and
Surrounding |

Variables and Patterns |
Moving Straight Ahead |

Frogs, Fleas, and Painted
Cubes IM

Say It with Symbols R

Shapes of Algebra R

solving

frogs, Fleas, and Painted
Cubes |

Say It with Symbols IM

Shapes of Algebra R

finding roots

Frogs, Fleas, and Painted
Cubes |

Say it with Symbols IM

Shapes of Algebra R

inequalities

Shapes of Algebra |

models

Variables and Patterns|
Moving Straight Ahead |

Thinking With

Mathematical Models IM
Growing, Growing,
Growing R
Frogs, Fleas, and Painted
Cubes R

cubic

Thinking With
Mathematical Models i

Frogs, Fleas, and Painted
Cubes |

Say It with Symbols |
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Algebra (cont.)

Grade 6

Grade 7

Grade 8

exponential

Variables and Patterns |

Thinking With
Mathematical Models |

Growing, Growing,
Growing IM

Say It with Symbols R

Shapes of Algebra R

inverse

Variables and Patterns |
Moving Straight Ahead |

Thinking With
Mathematical Models IM

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

of circles

Shapes of Algebra IM

explore shapes of graphs

Data About Us |

Variables and Patterns IM
Comparing and Scaling R
Moving Straight Ahead R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say it with Symbols R

Shapes of Algebra R

Samples and Populations R

ordered pairs

Data About Us |

Variables and Patterns IM
Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Kaleidoscopes, Hubcaps,

Moving Straight Ahead R and Mirrors R
Shapes of Algebra R
Samples and Populations R
polar coordinates Shapes and Designs IM
equations Variables and Patterns | Thinking With
Comparing and Scafing | Mathematical Models R
Moving Straight Ahead \IM | Growing, Growing,
Data Distributions R Growing R
Frogs, Fleas, and Painted
Cubes R
Say It with Symbols R
Samples and Populations R
inequalities Variables and Patterns | Thinking With

Moving Straight Ahead |

Mathematical Models |
Say It with Symbols |
Shapes of Algebra IM

systems of linear
inequalities

Shapes of Algebra IM
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Algebra (cont.)

Grade 6

Grade 7

Grade 8

using a table

Covering and
Surrounding |
Data About Us |

Variables and Patterns IM
Comparing and Scaling R
Moving Straight Ahead R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

with a graphing calculator

Variables and Patterns IM
Moving Straight Ahead R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

slope

Variables and Patterns |
Comparing and Scaling |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Say it with Symbols R

Shapes of Algebra R

Samples and Populations R

x-intercept

Variables and Patterns |
Moving Straight Ahead 1M

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

Samples and Populations R

y-intercept

Variables and Patterns |
Moving Straight Ahead IM

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

maximum and minimum

Covering and
Surrounding |

Filling and Wrapping |

Frogs, Fleas, and Painted
Cubes IM
Say It with Symbols R

systems of equations

Variables and Patterns IM
Moving Straight Ahead R

Thinking With
Mathematical Modefs R

Frogs, Fleas, and Painted
Cubes R

Shapes of Algebra R
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Problem Solving Skills

Grade 6

Grade 7

Grade 8

lem Solvmg Strategles As a-problem solving curr{culum, every umt helps students develop a vanety of N
- strategies for solving problems such-as; building’ models, maklng Ilsts and tables, - s

- drawing dlagrams, and solvmg simpler problems. -

drawing a diagram

Bits and Pieces | R
Bits and Pieces i R
Bits and Pieces IIf R
How Likely Is 1t? R

Stretching and Shrinking R
Accentuate the Negative R
Filting and Wrapping R
What Do You Expect? R

Thinking With
Mathematical Models R

Looking for Pythagoras R

frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

looking for a pattern

Bits and Pieces | R
Shapes and Designs R
Bits and Pieces I R
Covering and
Surrounding R
Bits and Pieces Il R
How Likely Is 1t? R
Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

making a graph

Covering and
Surrounding R
Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Moving Straight Ahead R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

frogs, Fleas, and Painted
Cubes R

Shapes of Algebra R

Samples and Populations R

making a table

Shapes and Designs R

Covering and
Surrounding R

Bits and Pieces Il R

Data About Us R

Variables and Patterns R
Comparing and Scaling R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Samples and Populations R

simulating a problem

Prime Time IM

Covering and
Surrounding R

How Likely Is 7 R

Variables and Patterns R
Moving Straight Ahead R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Samples and Populations R

try, check, revise

Prime Time IM

Bits and Pieces | R
Shapes and Designs R
Bits and Pieces I R
Bits and Pieces i R
How Likely Is It? R
Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R
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Problem Solving Skills (cont.)

Grade 6

Grade 7

Grade 8

write an equation

Shapes and Designs R
Covering and
Surrounding R

Variables and Patterns R
Comparing and Scaling R
Accentuate the Negative R
Moving Strafght Ahead R
Filling and Wrapping R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Say It with Symbols R

Shapes of Algebra R

justify answers

Prime Time IM

Bits and Pieces | R

Bits and Pieces I R
Bits and Pieces Hi R
How Likely s 1t? R

Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say It with Symbols R

Samples and Populations R

make and test conjectures

Prime Time IM

Bits and Pieces | R
Shapes and Designs R
Bits and Pieces I R
Bits and Pieces flf R
How Likely Is It? R
Data About Us R

Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Kaleidoscopes, Hubcaps,
and Mirrors R

Shapes of Algebra R

Samples and Populations R

reason from graphs

Covering and
Surrounding R
Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Shapes of Algebra R

Samples and Populations R

recognize patterns

Bits and Pieces I R
Shapes and Designs R
Bits and Pieces Il R
Bits and Pieces HI R
How Likely Is t? R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
Data Distributions R

Thinking With
Mathematical Models R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
CubesR

Kaleidoscopes, Hubcaps,
and Mirrors R

Say it with Symbols R

Shapes of Algebra R

validate conclusions using
mathematical properties

Prime Time |IM

Bits and Pieces | R

Shapes and Designs R

Bits and Pieces I R

Covering and
Surrounding R

Bits and Pieces {lf R

How Likely Is It? R

Data About Us R

Variables and Patterns R
Stretching and Shrinking R
Comparing and Scaling R
Accentuate the Negative R
Moving Straight Ahead R
Filling and Wrapping R
What Do You Expect? R
Data Distributions R

Thinking With
Mathematical Models R

Looking for Pythagoras R

Growing, Growing,
Growing R

Frogs, Fleas, and Painted
Cubes R

Kaleidoscopes, Hubcaps,
and Mirrors R

Say it with Symbolis R

Shapes of Algebra R

Samples and Populat:ons R

ni;'= tlon Student explanations are requested throughout in Problems |n the ACE and in teacher '
v quest:omng from the teacher s gmdes R

54 Implementing and Teaching Guide




Pine Springs _u:wum_‘mﬁoé Academy

Appendix ¢

Pine Springs _uqmu..u__.mﬂo@ Academy - Instructionay Calendar . Sampla

Explanation

All -Staff Retreat ( Professional Um<m_ou_.=m:c
All -Staff Retreat (Professionaj Um<m_ou3m:c
School —Based Professiona Development
-Based Professional Development
~Based Professiona Development
—Based Professiona] Development
—Based Professional Dm<m_ovam:~
~Based Professional Um<m_ou3m3
~Baseq Professional Development
Teacher <<o_ﬂxqm<§mm§mm
Teacher Eon&migmm:.:mm
Teacher So}amigmmzq_mm

Schoog)

Labor Day {Holiday)
FIRST DAY of SCHOOL
Early Releage (students) —

Professionaj Development 2 Day for Teachers

Progress Reports

October

O

Daylight Savings Time Ends
No schoo! for Students/pa

November
November

Student ang Teacher Holiday Wednesday November ﬁ
Thanksgiving (Holiday for af) E November




Pine Springs Preparatory Academy

Appendix C

Thanksgiving (Haliday for all)

Progress Reports

Wednesday

November

December

Winter Break Begins

Monday

December

Holiday Thursday January 1
Holiday Friday January 2
Return from Winter Break Monday January 5
Martin Luther King’s Birthday (Holiday for All) Monday January 19
Early Release/End of 15t Semester Tuesday January 23
First Day of Second Semester Monday January 26

Report Cards Distributed

Friday

January

President's Day (School Out for Teachers and Students) Monday February 16
Early Release/ Parent — Teacher Conference Day Thursday February 19
Progress Reports Thursday February 26

Daylight Savings Time Begins

Early Release/End of the 9 Weeks

Friday

March

Report Cards Distributed

Friday

April

Spring Break

Progress Reports

Mon-Fri

Thursday

April

May

Memorial Day (Holiday for All)

Early Release/Last Day of School

Monday

Wednesday

May

June

17

Teacher Workdays

Thur-Fri

June

18-19
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