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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Franci s C assi cal School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Fr anci s
Cl assi cal School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Rev. Dr. Frederick G G osse
Title/Relationship to nonprofit: Super i nt endent

Mailing address: 617 N. Sunmt Avenue

Charlotte NC 28216
Primary telephone: 704- 369- 2505 Alternative telephone: 704- 607- 2847
E-Mail address: fr ed. gr osse@l onhones. org

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Barney Charter School
Initiative of Hillsdale College

List the fee provided to the third party person or group. $ 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The Barney Charter School Initiative has provided nultiple educational
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opportunities, guidance and review of the Francis C assical School (FCS)
application. The Barney Initiative, established in 2010, is a project of

Hi | | sdal e Col | ege devoted to the education of young Anericans. Through this
initiative the College will support the |aunch of K-12 charter schools based
on a classical liberal arts nodel with a strong civics conmponent. These
schools will train the mnds and inprove the hearts of young people through
a rigorous, classical education in the liberal arts and sciences, with
instruction in the principles of noral character and civic virtue.

Key characteristics of charter schools assisted by Hillsdal e include:

- The centrality of the Western tradition in the study of history,
literature, philosophy and fine arts.

- Arich and recurring exam nation of the Anerican literary, noral,

phi | osophi cal, political and historical traditions.

- The use of explicit phonics instruction for the teaching of reading.

- The teaching of Latin.

- The acknow edgenent of objective standards of correctness, |ogic, beauty,
wei ghtiness, and truth intrinsic to |liberal arts.

- A school culture demanding noral virtue, decorum respect, discipline, and
st udi ousness anong students and faculty.

- A content rich curricul um

- Afaculty where well-educated and articul ate teachers explicitly convey
real know edge to students using traditional teaching nethods.

- A school that uses technology effectively w thout dimnishing the faculty
| eadership crucial to academ c achi evenent.

- A school with a plan to serve grades K through 12, although the grades at
school opening may be scal ed back if reasonabl e.

A charter school fortunate to receive assistance fromHllsdale College is
not charged a fee. Instead, in fulfilling it's own mssion, at no cost to
the charter, the Barney Initiative offers guidance from professors and

adm nistrators who are nmasters in their fields. Hillsdale provides nodels,
resources and gui dance on the devel opnent and operation of a school's
acadenmi ¢ program policies, curriculumand teaching practices, consistent
with the terns and conditions of the school's approved charter application.
Hi Il sdale al so assists with the search and appointnent of a Principal. In
all instances, the terns and conditions of the school's approved charter
application shall control all decisions.

H |l sdale College may offer advice with respect to strategies for the
operation of the school, such as inproving the performance of students.
However, the decision whether to inplenment any particular strategy will be
made solely by the school. There is no partnership, enployer-enployee

rel ati onship, agency relationship or any relationship inplying control over
t he school, the governance of the school, or the operations of the school.
All decisions with respect to the curriculumand teaching materials of the
school are made by the school and consistent with applicable | aws and
regul ati ons, and the approved charter application. Hillsdal e provides

t eacher education sem nars, a Principal Boot Canp and ot her professional
devel opment. Hill sdal e provi des a nodel and does not replicate schools.

Hillsdale is currently assisting eight classical charter schools in the U S.
(2 in Ceorgia, Florida, Arkansas, Nevada, 2 in Texas, New Mexico) that are
beginning their first, second or third year of operation. Four of the
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school s opened K-10, while the others opened K-8 or K-6. Mst are operating
at or near full capacity, and are fiscally sound. Hillsdale is working with
several additional groups in various stages of seeking a charter, including
t he board of FCS.

Hi|lsdale is avail able for assistance throughout the operation of the
school .

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Fr anci s

Cl assi cal School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03, 04, 05, 06, 07, 08 486
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 540
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 594
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10, 11 648
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10, 11, 12 702
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The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

franci scl assi cal 2016 Super i nt endent
Sgnature Title

franci scl assi cal 2016 09/ 26/ 2014
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
486 students seems high for Charlotte area schools as several that opened in | Shannon Sellers Grade Levels
2014-2015 have struggled to reach 100.

| have concerns about how realistic it is to enroll k-8year 1. Given that Tracy Kelley Grade Levels

Kennedy charter is currently transitioning from alternative charter school to a
reg charter school, and the learning outcomes have been less than stellar in

terms of student academic achievement levels, concerns persist around the
organizational capacity of this group to take on another k-8 charter at this time.
opening K-8 is high stakes and requires different skillsets Amy Ruck Kagan Grade Levels

Additional questions should be asked regarding why the school is opening as Greg Schermbeck Grade Levels
a K-8 and with 54 students per grade level.

Opening a K-8 in a schools first year is aggressive and potentially damaging.
Further, it is unclear how the school will be financially sustainable with only 54
students per grade level.

Alan Hawkes
Becky Taylor
Helen Nance
Shannon Sellers Pass
Tracy Kelley Pass
Alex Quigley

Cheryl Turner
Greg Schermbeck Pass
Leigh MObley
Steven Walker

Amy Ruck Kagan Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

To train the mnds and inprove the hearts of young people through a
rigorous, classical education in the Iliberal arts and sciences, wth
instruction in the principles of noral character and civic virtue.

Clearly describe the mission of the proposed charter school:

The FCS school mssion was adopted with permssion from the Barney
Initiative. Through this m ssion students will |earn:

- To read, to wite, to do arithnetic; to seek mastery in liberal arts and
sci ences.

- CQultural literacy. There are many things everyone living in this country
needs to know to successfully enter into the public sphere and into worlds
of meani ng cl osed to the uninforned.

- That virtue is the road to true happi ness.

- To pursue not just life, but a good, civilized life.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Francis O assical School (FCS) will target K-8 students in the Meckl enburg
County area in its first year and will grow to serve K-12 students by its
fifth year. Famlies, educators, taxpayers, and others including educational
pioneer E. D. Hrsch believe the responsibility of U S. public schools is to
educate conpetent Anerican citizens. This is the intent of FCS. American
students, specifically Charlotte/ Meckl enburg students, represent a diverse
denogr aphi ¢ popul ation, and our targeted population is reflective of this
diversity. The FCS curriculum and supplenental programs were selected
specifically to neet the needs of all students w thin Meckl enburg County and
we expect a popul ation of students from diverse racial, ethnic and econonic
backgrounds with diverse |learning abilities.

FCS student denographics will closely reflect that of Charlotte-Mcklenburg
Schools (CM5) which currently serve nore than 142,600 students consisting of
the follow ng denographics: 42% African-American students, 32% Wite
students, 18% H spanic students, 5% Asian and 3% Anerican Indian or
multiracial. Additionally, nore than half of CMS students are econonically
di sadvant aged, and we anticipate this will be true for a simlar percentage
10
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of FCS famlies. W intend to | ocate the school in an area in Charlotte that
ensures accessibility for economcally disadvantaged famlies, such as the
Plaza M dwood/ NoDa area or West Charlotte. This is in keeping with our
parent organization's (EHSC) 107 year old mssion of service to at-risk
chi | dren. E.D. Hrsch and others have noted the correlation between the
wi de economc gap between rich and poor and the gap in educational
achi evenent .

Wiile the 2014 CVMS data show areas of inprovenent, a deeper study of the
data indicates nuch inprovenment is still needed. For exanple, the CM
graduation rate for 2014 is 85.2% but this reflects the second class of
students that needed only 24 credits to graduate conpared with 28 credits in
past years (a reduction of 22%. In addition, disparities in |earning
persi st between black and white students. In 2014 elenmentary and mddle
school reading scores, 81.4% of white students were proficient conpared to
42. 9% of black students. These statistics are not acceptable in public
schools (at a cost in 2013-14 of 38% of the NC state budget, according to
t he John Locke Foundati on).

Qur continuous research to identify the npbst successful curriculum and
instructional strategies has led us back to basics (classical education),
and therein lies our innovation. Qur curriculum and instruction is tine
tested and research based, and has been successfully inplenented for
students from academ cally, socially and econom cally-varied backgrounds.

W intend to attract a diverse group of students reflective of Meckl enburg
County and CVB. W also expect the famlies who choose FCS to be excited
about the mission "to train the hearts and inprove the m nds of young people
through a rigorous, classicaleducation in the liberal arts and sciences,
with instruction in the principles of noral character and civic virtue."
This includes famlies who understand, as the Founding Fathers did, that
school s should prepare young people for civic life and civic
responsi bilities.

Wen at the close of the Constitutional Convention Benjamn Franklin was
asked what kind of governnment the nmen now known as the Franmers had given the
country, he famously replied, "A republic, if you can keep it." (From the
notes of Dr. James MHenry, one of Maryland' s delegates to the Convention

first published in The Anerican H storical Review, vol. 11, 1906.) The
Founders knew that a republic requires an informed citizenry educated in the
public things. Throughout the grades FCS wll teach young people the
hi story and theory of their constitutional order to help reverse the trend
of ignorance anbng students today about the Anerican tradition of self-
gover nnent .

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total enrollnment of Francis Cassical School (FCS) is projected to be
702 once it becones a full K-12 school (projected for 2020-2021). This is
well below the Average Daily Menbership (ADM of Charlotte-Meckl enburg
Schools (CVs), the Local Education Agency (LEA), with an average of 708
students for elenentary schools, 1,002 students for m ddl e schools and 1, 251

11
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students for high schools. Recent reports indicate CMS presently serves

nmore than 145,000 total students. The FCS projected enrollnent of 702
students will be .48% of the Average Daily Menbership of CWVS.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Francis O assical School (FCS) takes a classical approach to education which
is not offered in CVM5 schools. A study from 1983, A Nation At Ri sk,

recommended core subject requirenments that build upon prior instruction, a
specific neasure of achievenent at each grade level, and nore tine in the
cl assroons with qualified, academ cally conpetent teachers - key tenets of a
cl assi cal education.l1

FCS will be a classical school with a strong enphasis on civics, Anerican
government, history, literature and the arts that builds the capacity to
foll ow one's own conscience and self-govern. The phil osophical approach is
that all students, regardl ess of educational experience and goals, benefit
froma content-rich educational programthat devel ops acadenmi c potential and
personal character. FCS will provide a logical, step-by-step process to
build each student's cultural literacy - know edge of the world in which we
live. Unlike nodels that rely heavily on skills devel opnent, FCS s content-
rich, coherent K-12 academic plan is wuniquely suited to address the
debilitating lack of cultural literacy anong many citizens, as noted by
H rsch and ot hers.

FCS' s education plan adheres to the unique classical nodel, not offered at
CMVE:

1) It offers Charlotte a K-12 option (by year 5) that today is typically
only offered in Charlotte private schools. Students receive a cohesive
education which builds upon itself year after year, creating a successful
foundation for |earning. Associ ations between academ c self-concept,
academ c self-esteem and achievenent in schools that provide consistency in
cul ture and approach from K-12 have been well denonstrated. 2

2) It is language-focused: learning is acconplished through witten and
spoken words rather than through i mages (pictures, videos, TV).

3) It is systematic, which |eads to nmastery of each subject.

4) Al know edge is interrelated and fields of study are linked. This is
done by taking history as the organi zing outline beginning with the ancients
and advancing to the noderns in history, science, literature, math, art and
nmusi c.

5) Students receive explicit, systenmatic research-based phonics instruction.
Through the direct teaching of letter-sound relationships in a specified
sequence, the foundation for literacy is established and provides students
the ability to decode the printed word.

6) Students receive explicit English grammar instruction. Using tools such
as diagramm ng and the study of root words, students are equipped to speak
and wite wth a high degree of communicative conpetence l|leading to the
ability to fluently express nore conpl ex thought.

12
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7) The Socratic Method - direct, intentional questions to guide students'
understanding of problens and their solutions - is a fundanental part of
instruction, particularly in literature and history.

8) Al students study Latin to facilitate reading conprehension, build
vocabul ary and bol ster performance in all subjects.

9) A der students study history nmainly through primary source docunents to
foster analytical skills and essential insight into their culture and
herit age.

10) Virtues of character are instilled in |lower grades through 8 Pillars of
Character Education: responsibility, respect, industry, integrity, honesty,
courage, citizenship and cooperation. Instruction in the classical virtues
(prudence, justice, tenperance and fortitude) is introduced in high school
as a continuance of the character program

1 U S. National Comm ssion on Excellence in Education. (1983). A nation at
risk: the inperative for educational reform a report to the Nation and the
Secretary of Education, United States Departnment of Education. Washi ngton,
D.C.: The Conm ssion: [Supt. of Docs., US. GP.O distributor]

2 Larned, D. & MIler, D. Devel opnent of self-concept in grades 1 through 9.
Jour nal of Psychol ogy, Volume 102, 143-155. 197.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Most teacher education progranms do not teach classical education, so FCS
teachers will learn the skills necessary to inplenment this nodel. Qur
affiliation with the Barney Initiative gives us access to educational
masters who will advise and train the teachers. Barney nasters w |l provide

13
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10 training days prior to school opening-3 days in subsequent years-as
faculty build their knowl edge and assune |eadership roles including
mentoring and training new teachers. Teachers wll be instrunmental in
bui l di ng the school culture and continuously inproving instruction.

3. FCS brings a classical education to Meckl enburg County, which does not
currently exist in the public schools, thereby giving parents and students
an exceptional proven alternative. Cassical education thrived at the tine
of the American Founding. The Founding Fathers held that schools should
prepare young people for civic life and civic responsibilities. Likew se,
the ancients designed education for participation in the civic life of the
polis or republic. The Founders knew that a republic requires an inforned

educated citizenry.

FCS will be grounded in the humanities, the sciences, and the arts utilizing
research-based curricula/prograns in the elenentary and m ddl e schools that
have been proven successful for all students, including gifted, those with
special needs and English Language Learners (ELL). Curricula include the
followi ng: the Core Know edge Sequence which is a specific, grade-by-grade
core curriculum of comon learning; Riggs Institute's The Witing and
Spel ling Road to Reading and Thinking which is a nulti-sensory, brain-based
approach for teaching "explicit" phonics, reading and |anguage arts that
addresses virtually every student's learning style and is an effective
remedi al program for students with academ c chal |l enges; Singapore Math which

is a conceptual approach to mathematical skill building and probl em sol ving.
In high school students will receive a classical |liberal arts education that
aligns with and exceeds NC standards. Students will study all subjects -
literature and | anguage, math, history, civics (1l1th grade) and the sciences
- through sound, tine-proven nethods. As in the Ilower grades, the
curriculum will be rigorous. Students wll receive homework, and seniors
will be required to conpose and defend a Senior Thesis as a capstone to
their FCS academ c experience.

Exanpl es of the unique elenents of the classical |iberal arts education
nodel :

1) Seanmless K-12 progranmng that mnimzes transitions and maxim zes
academ c coherence.

2) Literacy skills built through phonics, grammar and Latin instruction.

3) Content-rich curriculum that builds critical cultural literacy in all
grades (Core Know edge in K-8 and curriculumbuilt on the Western tradition
in 9-12).

4) Curriculumcentered instruction and teacher |eadership in the classroom

5) Enphasis on civic responsibility and virtue.

6) Students grades 7-12 study history substantially through primary source
docunent s.

7) Al know edge is interrelated and fields of study are |inked by taking
hi story as the organi zing outline, beginning with the ancients and advanci ng

14
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to the noderns in history, science, literature, math, art and nusic.

8) Time managenent, organizing, nmenory techniques, note taking, research and
study skills are taught.

4. Literacy, the ability to read and wite, is declining. Recent statistics
and student performance scores suggest that our citizens are not equipped
with essential know edge. Students today struggle to read, wite and
conplete basic arithnetic. Wthout these skills future learning is inpeded
if not halted. FCS intends to counter this trend by providing students with
a content-rich and academi cally rigorous education in the classical |iberal
arts tradition that challenges them and well prepares them for the future.
Qur goals and standards reflect the inproved student |earning we expect to
achi eve.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1: The school w Il denonstrate overall academ c proficiency. Wiile this
wll be nonitored in nunerous ways, a key indicator will be the overall
average percentage of students successfully transitioning from one grade to
t he next.

2016- 17:
Aver age of 78% of students.

2017-18:
Aver age of 85% of students.

2018-19:
Aver age of 87% of students.

2019-20 and in subsequent years:
Aver age of 90% of students.

The results will be conmmuni cated as fol | ows:

Board - annually through nmonitoring report and Board neeti ng.

Parents - by report card; and, particularly for students at risk of not
transitioning, through formal and informal teacher/parent conferences.

O her stakeholders - annual report, on the website, and public Board
m nut es.

Goal 2: Students will denonstrate conpetence in virtues of character. This
will be officially neasured and included on report cards through a system
of : Satisfactory (S); Needs Inprovenent (N); and Unsatisfactory (U). I n
grades K-6 the |l ead teacher will nake the judgenent call based on the Eight
Pillars of Character and in grades 7-12 the judgnent will be nmade by the

Assi stant Princi pal based on the C assical Virtues.
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Goal 3: Students will denonstrate conpetence in virtues of citizenship. This

will be officially neasured as in Goal 2 in grades 7-12 by student
participation in a citizenship activity (acts beyond yourself that nake life
better for the citizenry) or positions of |eadership. The judgenent w Il be
made by the Assistant Principal and included on report cards.

Goals 2 and 3 will be neasured as foll ows:

2016-17:

75% of students will earn an "S" on each report card.

2017-18:

80% of students will earn an "S" on each report card.

2018-19:

85% of students will earn an "S" on each report card.

2019-20 and in subsequent years:
87% of students will earn an "S" on each report card.

The results of Goals 2 and 3 will be conmmunicated as foll ows:

Board - after each report card, at the Board neeting.

Parents - report card; and, particularly for students denonstrating
i kelihood of less than a "S" performance, or noving up a level from the
previous report card, through formal and infornmal teacher/parent conferences
during the year.

O her stakeholders - annual report; and after each report card, on the
website; public Board m nutes.

Goal 4: Students will attend school daily.

Average Daily Attendance (ADA) of:
85%in 2016-17

87%in 2017-18
90% in 2018-19 and all subsequent years.
This will be communicated as foll ows:

Board - annually at the Board neeting; through the Principal's report at
each Board neeti ng.

Parents - report card; and, particularly for students wth attendance
i ssues, through formal and infornmal teacher/parent conferences during the
year.

O her stakeholders - annual report; annual updates on the website; public
Board m nut es.

Goal 5: Each year the Board will nonitor 100% of policies with fidelity to
t he expectations and schedule outlined in Board policy (Appendix J). These
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policies are applicable to all operational neans, including for exanple,
fi nance, human resources and treatnent of students. Reports that are in non-
conpliance nmust be rare and re-nonitored within a reasonable, and stated
tinme franme (such as the next board neeting) to show conpliance.

Conpliance wll be noted in the annual report; the website; and public Board
m nut es.

Goal 6: Each year the School Board will ensure conpliance with 100% of the
terms of the charter contract. This will be denonstrated through an annua
nonitoring report prepared by the Board wth assistance of the
Superintendent that proves conpliance with each section of the charter
agr eement .

Conpliance will be noted in the annual report; the website; and public Board
m nut es.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Board will know FCS is working toward attaining its mssion when the
school
-Reaches its stated goals (above).
- Reaches the Student Performance Standards outlined in the application.
-Meets budgetary requirenments and maintains fiscal prudence essential for
continuing school operation (proof denonstrated through Board nonitoring
reports).
-Maintains a high consistent level of discipline and decorum (observable
during Board visits, which are considered direct inspection).
-Mai ntains good relations with parents and ot her stakehol ders as evi denced
t hrough nonitoring reports.

The Board will have evidence of attaining the school mssion statenent
through nonitoring reports that are outlined by "nethod" and "frequency."
Met hods include "internal"™ reports, typically prepared by |eadership, wth
the Superintendent accountable to the Board; "external"” reports which
include NC nandated tests and the annual audit. Mnitoring frequency is
det erm ne by:

1) Board requirenent,outlined in Board policies, which is set by how often
the Board needs specific nonitoring data to ensure confidence in
school / Superi nt endent performance; and

2) cal endar nmandated tim ng, such as report cards and state testing.

The goals and standards have specific nonitoring dates. Each Board neeting
provi des opportunities for Board nenbers to hear staff |eadership reports,
including the Principal's report, and ask questions for clarifications and
assurances that the school is on track to nmeet the M ssion.

Li nkage with stakeholders will be a part of Board neetings throughout the
year and will offer opportunities for the Board to inpart information and
receive feedback from the comunity it serves. Teachers, parents and
students will be part of occasional panel discussions.

The governing board, parents, faculty and students will receive published

reports of student achievenent on an individual and collective basis wth
the intention of encouraging community ownership of |earning outcones and
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i ncreased accountability for the teaching and | earning practices the school
espouses. These practices wll be evaluated annually to allow for
adj ust rent of techniques, strategies, curriculumand other rel evant prograns
with the intention of nore significantly affecting |earning outconmes. Such
adjustrments will ultinately be incorporated into a school inprovenent plan

to provide a vehicle for continuous, reflective inprovenent and overall
academ c success.
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Section Il: Mission and Purposes

Concerns and Additional Questions

mor e details about classical education

Reviewer

Amy Ruck Kagan

Page
Reference
Mission Stat

Theredoesn't seem to be a certain tar geted student population. It mentionsthe
Charlotte M ecklenburg area but does not addr ess specific tar geted population.
Still have concer ns about 400 plus studentsin the opening year.

Appendix A showsthe need for a charter school of thistype. How many people
wer e surveyed? What isthetargeted population?

Shannon Sellers

Educational

Evidence of Educational Need is attached. Moreinformation should be
reguested including the number of respondents (not %), anticipated school
leader and other pertinent information. It lists statistics from other successful
chartersthat follow a similar model, but that does not guar antee successin the
Charlotte area.

Additional information should also be provided regar ding the projected
population that will be served at FCS. The given information states the school
will serve a similar population to that of any CM S school and will be located in
possibly three different areas of the city. However, no information is provided
regarding the demogr aphics of those three areas or the related academic
achievement metrics of those areas.

Greg Schermbeck

Educational

where hasit been tested and with what results?
don't yet see correlation between program and target population

Amy Ruck Kagan

Educational

continually mention that classical education thrived at the time of the founding-
how will they makeit still relevant?

Amy Ruck Kagan

Pur poses of

The applicant clearly outlines how FCSwill provide expanded learning
opportunitiesin Charlotte (#3). However, the professional development
opportunitiesfor teachersisvague. Additional information should be provided
regarding the content covered in PD sessions and how success will be measured.
Simply stating " 10 training days" isnot sufficient nor doesit guarantee student
success.

The second box was not checked because the identified pur poses are vague and
doesn't specify how success will be measur ed.

Greg Schermbeck

Pur poses of

A clear processfor performance goalsarenot outlined nor are performance
goals measur able.

Thelisted goals are focused on grades 7-12 and do not provide clear metricsfor
how success will be measured and why grades K-6 are not a focus point.
Further, Goal 1, which indicates academic proficiency, states that successwill be
measur ed by studentstransitioning from one grade level to the next. However,
no information is provided regarding how studentswill progressto the next
grade.

In all, goalsarelisted but are clearly defined nor isinformation provided
regarding how each goal will be measured.

Greg Scher mbeck

Goalsfor th

Goalsarenot clear nor specific. How will these numbersbereached? By what
standards are students promoted? Judgement calls can often contain bias. Is
theregoing to be a set standard for an" S, N, or U"?

Shannon Sdllers

Goalsfor th

goalsweak and do not demonstrate correlation to standards or assessments
gover nance goal is not measurable

stakeholder involvement

monitoring and tracking included

Amy Ruck Kagan

Goalsfor th
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The overall instructional program is a rigorous classical |iberal arts
education that aligns wth and exceeds NC Standard Course of Study
requirenents. FCS wll form an organized and sequential continuum of

| earning, focusing on literacy in the humanities, the sciences, and the arts
through inplenentation of research-based curriculal/instructional nethods
that address the disparity in abilities, know edge and backgrounds expected
anong the target popul ation.

El enentary and m ddl e school i ncl udes:

1) Core Know edge Sequence (CK) - specific, grade-by-grade curriculum of
common | earning, developed by E. D. Hrsch, Jr. who cites the disparity in
cultural literacy as the primary challenge to closing the achi evenent gap.1
One study that investigated the |link between cultural literacy and academ c
achi evenent found significant positive correlation between cultural literacy
for each area of academ c achievenent across all ethnic and soci oeconom c
subgroups as denonstrated in a conparison of outcones on the Cultural
Literacy Assessnent Test and the Conprehensive Test of Basic Skills.2 At
Hawt horne El ementary in San Antonio, 5th graders exposed to Core Know edge
for 7 years perforned significantly better on the state standardi zed readi ng
test.3 The inpact of this focus on cultural literacy is nost significant on
subgroups such as |owincone and ELL students - denographics we expect. A
pre-assessnment at the beginning of the year identifies gaps in |earning.
Teacher-prepared tests at the end of units or sections, observing student
participation, and year-end Curriculum Referenced Tests assess if students
have | earned the content.

2) Riggs - a multi-sensory, brain-based approach for teaching "explicit"
phoni cs and English literacy. The explicit phonics approach is reconmmended
in a Federal Conpilation of Reading Research: Becom ng a Nation of Readers.
Research al nost universally supports explicit instructional practices. Such
approaches are considered nore effective and efficient as conpared to
di scovery-based approaches (Alfieri, Brooks, Aldrich & Tenengaum 2010;
Ryder, Tunnmer & G eaney, 2008) particularly when students are struggling
| earners. Student assessnents include Riggs Reading Inventories - neasuring
at appropriate |evels Phonene Segnentation, Letter Sound, Letter Nane; Wrd
Readi ng Fluency; Passage Reading Fluency; and Reading Conprehension. Daily
assessments ensure renedi al needs are quickly identified and addressed.

3) Singapore Math (K-7) - a conceptual approach to mathematical skill
bui | di ng and probl em sol ving. Singapore ensures students are exposed to a
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manageabl e curriculum with coherent, cunulative, and specific focus that
allows for nmastery before introducing new materials, and acconmobdates
multiple learning styles. Gouped by ability, all students, including ELL
students, will benefit from the programs clear and sinple explanations of
mat h concepts. Assessnents include Chapter and Unit Tests.

H gh school students studytraditional I'i beral arts - |anguage and
literature, math, history and governnent, the sciences- in a coherent,
orderly program of specific content, aligned with but exceeding the state
cont ent standards.

FCS will admnister all state required assessnents and use them to neasure
students' mastery of standards and to evaluate trends across the school,
sub-groups and grade levels. Student scores will be conpared to peer groups
at district and state levels to informinstructional adjustnents.

1 http://ww. coreknow edge. org/ ed-hirsch-jr

2 Kosnoski, Georgia, Ceneva Gay, and Edward L. Vockell. "Cultural Literacy
and Academ c Achi evenent." Journal of Experinental Education, Vol 58, Nunber
4 (Summer 1990), pp. 265-272.

3 Baer, J. (2003). The Inpact of the Core Know edge Curriculum on
Creativity. Creative Research Journal, 15, 297-30

Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately

serve.
Al G ades

The basic learning environment is a traditional classroombased setting with
a regular class size maxi mum of 27 students. Each day begins with the
Pl edge of Allegiance. At the end of the day preselected students |ower the
flag, fold and store it. Teachers assign serious, quality honewrk for
school nights wthin guidelines set by grade. Decorum in halls and
cl assroons is required and each visual object displayed in the school wll
reflect tenets of the mission. Technology is a tool, not an end, and its use
is mnimzed.

A key conponent of a classical education is Curriculum Centered Instruction,
and the learning environment will reflect this. Teachers will be front and
center, equipped to effectively transfer know edge, skills and concepts to
st udents. Direct instruction relies upon teacher content mastery. Because
vast disparity in student preparation, as well as parent involvenent, is
likely anmong the target popul ation, this approach ensures the school does
not rely on parents or prior education to provide a baseline of infornmation.
Rat her, the teachers are expected to have the essential mastery to teach,
t hus ensuring student achi evenent.

El enentary

Students attend school from 7:45 - 2:30. Every school day begins wth
activities designed to convey a clear sense of expectation and denonstrate
personal concern for each child. After recitation of the Pledge, students
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will sing a traditional or patriotic American song, followed by a student's
recitation fromnenory a poem or notable speech (each student is required to
offer two recitations during the school year). Teachers interact with each
child personally, briefly announce noteworthy academc or project-based
acconpl i shnents, make announcenents, check school wunifornms and inform
students of the opening |esson structure.

Teacher instruction will be supplenented by teacher's aides in K-2. Teachers

will inpart lessons fromthe front of the class. Generally there will be no
guad/ pod seating. The school w Il focus extensively on achieving student
literacy and wll devote considerable class tine to this end.
Differentiated instruction will be used for specific student | earning needs,

tinmely and specific feedback, and high student engagenent. Al students wll
have math at the sanme tinme to allow for flexible groupings as prescribed by
data. Music, art, foreign |language and PE will be offered every other day.

The day ends in an organi zed manner. Teachers revi ew honmewor k assi gnnents,
students line up wth possessions and walk outside in line to neet
par ent s/ carpool or go to the bus.

M ddl e

Sixth grade students will attend school from 7:45 - 2:30 and students in
grades 7-8 wll attend from 7:30 - 3:30. Each school day wll begin in a
simlar manner as elenentary grades to include the Pledge, a song, a student
recitation, student recognition by teacher, announcenents and uniform
checks. Sixth graders wll be included in the elenentary nodel of
scheduling, with thesane content teacher throughout nost of the day. This
ensures students who are beginning the transition into adol escence have
continuity and robust support from a single teacher rather than be thrown
into a busy schedule of nyriad teachers and challenges. Sixth grade wll
focus on the various aspects of English |anguage study wth differentiated
i nstruction.

For grades 7 and 8, there are seven daily class periods and a 30-mnute
study hall at the end of the day so that students can consult with teachers,
begi n honmewor k, and receive renedial reading instruction if needed. Advanced
m ddl e school students will have access to high school I|evel math, enabling
themto take higher-level coursework in high school.

H gh School

Students wll attend school from 7:30 - 3:30. There wll be 7 academc
periods during the school day with an eighth for lunch and a 30 m nute study
hall at the end of the day. The senior thesis offers a degree of student
choice in the | earning environnent and structure.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
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the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Core Know edge (CK), Riggs Phonics, and Singapore Math align wth the NC
Accountability Mdel that requires acadenm c progress and growh in grades K-
8, and builds foundations of know edge in the early years that prepare
students for the rigor of high school and the goals of career and coll ege
ready. Because children |learn by building on what they already know, this
curriculum benefits students with varying learning styles and abilities as
we expect anong our target popul ation. Enphasizing foundational skills and
rich content, teachers can effectively bring students with academ c probl ens
up to grade |evel but also strengthen the know edge base and chal | enge the
acadenm c potential of every student. Each conponent includes thorough
assessnents and assessnent guidelines to determine how nuch |earning has
been retai ned and how well prepared each student is for NC assessnents. The
rich curriculum has been used with success in classical charter schools
anong students of varied abilities and backgrounds (Appendix A).

CK - the foundation for literature, history, geography, science, visual arts

and nusic - is aligned with the NC Standard Course of Study and provides a
pl an for coherent, sequenced learning fromgrade to grade. It is a research
proven neans for neeting and exceeding state standards. Students gain

greater reading conprehension, the ability to think critically and solve
problems, and a core understanding of facts and skills fundanental to
cultural literacy. Explicit identification of what children should |earn at
each grade level ensures a coherent, logical progression to building
know edge across all grade |evels.

Ri ggs addresses all learning styles; includes cognitive devel opnental sub-
skills critical to address |earning disorders; provides for acceleration in
the | earning process; and provides nmultiple resources designed for assisting
in differentiation and closing |learning gaps for all students. R ggs tools
introduce Greek and Latin roots into early grades to establish a stronger
foundation in English vocabul ary. FCS will provide a robust renedial
phonics-led literacy program to work with special education students, and
ot her students of all ages who have not reached grade |evel in reading.

Si ngapore maxim zes instructional tinme by focusing on nastery of essentia
math skills. The focus on nunber sense, geonetry, spatial relationships and
measurenent in the early grades nakes it a perfect match for the NC Standard
Course requirenments. A daily math block will be scheduled for the purpose
of ability-grouping students in grades K-6, allowng for the needs of
mat hemat i cal | y-conpetent students as well as struggling |earners to be net.
This will enable many FCS students to begin pre-algebra concepts in 7th
grade and, with continuing pull out or teacher support as needed in all
grades, prepare students for high level math in high school.

Hi gh school continues a coherent and orderly liberal arts program that
explores ideas and texts intensively and in depth, and ensures nmastery and
conpliance with the NC Accountability Mdel. Any students newy entering
FCS high school wthout a foundation in science will be offered a course
t hat provides foundations needed for biology and chem stry. Each senior wl|l
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wite and deliver orally a Senior Thesis on a topic that enmerges from the
curricul um

At FCS, student academ c performance is inextricably linked to 1) nurturing
children to strong character and 2) preparing highly literate individuals

who are responsible citizens. Teaching and coaching in the classical
virtues wll be integrated throughout the curriculum in all grades,
specifically through student exposure to stories of self-command and self-
sacrifice found in classical literature and history.

Students wll graduate FCS (95% or nore in 5 years) highly literate,

responsi ble citizens ready for young adul t hood.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Fol l owi ng are key instructional strategies teachers are expected to naster:
1) Elenentary and 6th grade will use Riggs Reading - a multi-sensory and
br ai n- based approach to teaching explicit phonics, reading, spelling, and
conposition. Teachers use nulti-sensory(seeing, hearing, saying, witing)
instruction to teach the 71 phonograns, stressing acute listening skills.
First, the sound/synbol relationships are taught in isolation (wthout key
words, pictures, capital letters or letter nanmes). Then the |earned
relationships are applied to words. Spelling is taught through phonic
anal ysis; 47 spelling, plural and syllabication rules; and a nenory device
mar ki ng system so that students can "read" the words, in isolation, by
soundi ng, blending and practicing. Direct Socratic instruction is used in
dictation and |l eads to rapid and accurate |earning. Students then begin oral
sentences, as the first steps in conposition, which the teacher has nodel ed
from the begi nning.

Teachi ng sinultaneously through the four mnmulti-sensory pathways not only
strengt hens weaker pat hways, but nmekes early intervention for the prevention
of learning disorders a proven option. Riggs is an intervention tool used at
all grade levels to reinforce concepts or re-teach if needed. Ri ggs |essons
for older students are conducted largely during times that do not conflict
with core classes and may be substituted for an elective or other non-core
course. Teachers of all disciplines will enphasize correct speaking and
writing, not just English teachers.

2) Singapore was selected for elenentary and 7th grade because it 1is
detailed in instruction, questions, problemsolving, and visual and hands-on
ai ds (bl ocks, cards and bar charts) and ensures that students - grouped by

ability - nmaster the material before noving on to the next |evel. The
program presents nmathematical skill building and problem solving from a
conceptual viewpoint, building from one idea to the next. ELL students

benefit from Singapore's clear, sinple explanations of nmath concepts and the
program s detailed instruction. A strong math foundation early on ensures
students will be successful later.

3) Elenentary and m ddl e school teachers nust nmaster Core Know edge (CK), a
specific curriculumthat outlines the skills and content to be | earned grade
by grade, thereby elimnating the possibility of gaps or repetition, but
al so exposes children to shared knowl edge needed to be included in a shared
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literate culture. The focus on specific content and building background
know edge is especially beneficial for students with |earning chall enges and
ELL students (use of picture walks, <chants and nulti-nmedia helps).
Strategies include introducing new topics while continuing to reinforce and
buil d upon ol der topics; using concept objectives to help focus on the big
picture while details are mastered; and enpl oyi ng graphic organizers to help
students keep track of information.

There will always be mssed content forsonme students but, since CK is
content-based, not curnulative (as is reading and math), that will not keep
students from learning the grade-appropriate content. W wll provide

opportunities for mssed content to be picked up.

4) Curriculum Centered Approach nust be mastered. For high school students
to pursue know edge outside of their experience,teachers nust be equipped to
effectively transfer know edge, skills and concepts, delivering content
front and center in the classroom Teachers, who can be guided through
effective pedagogy, mnust have content area mastery. Unlike a student
centered nodel wherein students work together, potentially sharing
m sinformation and limting their growth, this approach |evels the playing
field.

5) Socratic method uses direct intentional questions to guide students’
understanding of problens and solutions. This encourages |ogical and
i ndependent t hi nki ng.

7) Teachers teach the classical virtues through content instruction rather
than in isolation.
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
Students will be ready to transition fromgrade to grade primarily due to 1)
the content-rich key curricula described herein - delivered by excellent
teachers who are nmsters in their subjects - that contain strategies,
assessnments, and renediation tools, that are appropriate for all |earners;

2) use of ability groupings in math; 3) curriculum centered approach where
teachers are front and center, delivering content to students, unlike a
student-centered nodel where students learn from each other and from
di scovery; 4) enphasis on character and <civic virtue which |linmts
di stractions to | earning that cones from various behavi or probl ens.

The continuity of a classical curriculum grades K-12 - where students a)
meet and/or exceed NC Future-Ready Core Course and Credit Requirenents and
b) develop intellectual and personal habits, values, and skills upon which
responsi bl e, independent and productive lives are built - ensures every
student is prepared for adulthood, whether the rigors of a conpetitive
uni versity or other post-secondary opportunities.

The Core Knowl edge Sequence grades K-8 wll expose students to a coherent
body of <challenging, interesting, interwoven know edge that not only
provides a foundation for |earning, but also defines a common heritage and
establishes a conmon ground for conmmunication and cooperation in a diverse
society starting at school and continuing throughout one's life. Thi s
f oundati on of knowl edge acquired during el enentary and m ddl e school will be
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enhanced through a <challenging, <content-rich <classical, liberal arts
curriculumin the high school (that includes a required Senior Thesis on a
topic of the senior's choosing from the curriculum to pronote optimal
| earni ng and preparation for the future.

Qur curricular approach begins with the rudinments of basic literacy as well
as math skills in elenmentary school and continues to the higher orders of
t hought and expression through m ddle and high school in an orderly fashion.
Every student's mastery of content will be assessed, in large part, by his
or her ability to <clearly and effectively articulate wunderstanding,
synt hesi zing and analyzing verbally and in witing. These require a solid
foundation in literacy and by high school, a superior grasp of comunicating
and reasoning that is consistently enployed and practi ced.

For students who are not neeting and exceeding standards,and especially
those who are at the bottom of the achi evenent gap, the school's structure
will facilitate success. From highly structured classroons wth content
experts as the focus to logical, coherent neans of |earning foundationa
skills, students who are not thriving in a previous student-centered
educational environment will benefit greatly fromthe vast grid of rigorous
support. Students who struggle in contenporary school settings to neet and
exceed expectations because of Ilimted understanding of how to Ilearn
academcally wll receive explicit instruction and nodeling ineverything
they need to know including how to listen, ask appropriate questions,
organi ze information, defend an answer wth evidence, and prepare for
assessnents.

The school's strong civics conponent, culmnating in high school, will equip
students to understand, articulate, and practice for their lifetimes the
principles on which this country was built: liberty, equality, natural

rights, the Rule of Law, Constitutionalismand self-governnent.

Literacy, a hallmark of FCS, is vital to an individual's and Anmerica's
political, social and econom c success. The ability to read and wite is
critical during the advancenent of technol ogy as people are exposed to nore
conplex information. Some schools tweak their curriculum in a tinme where
unf oreseen changes happen rapidly, by incorporating nore technol ogy. But
research shows that the first priority is to increase literacy anong
students, because without it, they will be unprepared for further studies,
t he workforce and citizenship.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Francis C assical School will award a diploma to students who successfully
earn 25.5 credits. This exceeds the Future-Ready Core requirenments. The
rigor and content of the courses offered ensures that even those students
who only attend FCS grades 10-12 will still have conpleted a nore rigorous
program than many of their peers at other school sites.

Students nust have an unwei ghted cunul ati ve grade point average of 2.0 on a
4.0 scale in order to graduate.

Graduation requirenents:
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ENG.I SH 4 credits

Core courses: Cassical Literature (2 senesters), British Literature (2
senesters), Anerican Literature (2 senesters), Mdern Literature (2
senesters).

MATH 4 credits
In addition to neeting the credit requirenent, students nust successfully
conpl ete Geonetry (2 senesters) and Algebra Il (2 senesters).

SCIENCE 4 credits
In addition to neeting the credit requirenent, students nust successfully
conplete Biology | (2 senesters) and Chem stry | (2 senesters).

H STORY 4.5 credits

Core courses: Wstern Cv | (2 senesters), Wstern Cv Il (2 senesters),
American History to 1900 (2 senesters), Mdern European History (2
senesters), Anerican History 20th Century (1 senester).

GOVERNMENT .5 credits
Core course: Anerican Governnment (1 senester).

ECONOM CS .5 credits
Core course: Economics (1 senester).

FORElI GN LANGUAGE: 3 CREDI TS
In addition to neeting the credit requirenent, students nust successfully
conplete one credit in Latin (2 senesters).

COVWPOSI TION .5 credits

Core course: Conposition (1 senester). Dependi ng upon the student's
readi ness for the standard course, sonme students nmay be required to take as
a pre-requisite a 1 senester basic conposition course.

MORAL PHI LOSOPHY .5 credits
Core course: Moral Philosophy (1 senester).

P. E. 1 credit
ELECTIVES 3 credits

TOTAL CREDI TS 25.5

W will be using a 4.0 grading scale. The letter and nunerical grades for
this systemare |listed bel ow
A 94-100% 4.0

A- 90-93 3.7

B+ 87-89 3.3

B 84-86 3.0

B- 80-83 2.7

C+ 77-79 2.3

C 74-76 2.0

C 70-73 1.7

D+ 67-69 1.3

D 64-66 1.0
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D- 60-63 0.7
F 0-59 0.0
The grading scale as defined above is utilized for all students with the
exception of kindergarten and first grade, where the scale will reflect A
B, C, and Needs Inprovenent. Inconpletes will only be given under special

circunstances as determ ned by the Principal.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.

The cal endar is designed to provide the optinmum anount of instructional tine
and professional developnment with breaks during the year that do not
interfere wwth the learning process that is essential to neeting the charter
m ssi on. Francis C assical School plans to generally align a traditional
school year calendar to that established by Charlotte-Meckl enburg School s.
The cal endar included in Appendix C is an approximtion of what the 2016-17
cal endar may | ook like and has no fewer than 185 instructional days in the
mandat ory school year.

The cal endar provides regular student-free days for full staff data anal yses
and professional developnent, teacher-parent-student conferences, and the
organi zation of the senesters before and after the winter break to ensure
the first senester is fully concluded before students enbark on a | ong break

(the second senester wll begin when students return to school after the
br eak) .

A critical part of the calendar wll be scheduling sumer professional
devel opment in key instructional methods. This will include up to ten days
training fromthe Barney Charter School Initiative prior to the first day of
school in foundations of a classical education, Socratic nethod, R ggs
(including renedial purposes), Singapore WMath, and others as necessary.
There will be three additional days of training on other topics as outlined
in the professional devel opnent section of the application. In subsequent
years, the Barney Initiative will provide three days of teacher training in

the sunmer as teachers gain expertise and nmastery, and assune responsibility
for certain aspects of training thenselves.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Al'l strategies and curricular choices as described in the application were
selected for a target population of students from diverse backgrounds and
with diverse learning abilities. Qur curriculum and supplenmental progranms
are tinme tested and researched based, and have successfully been inpl enented
for students from academ cally, soci al ly, and economcally varied
backgrounds including students at risk of not perform ng at expected | evels.

Enphasis on nmenory work and recitation will build nmenory of the foundational
skills in all content areas upon which further learning will be built.
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Curriculumcentered, direct instruction will create an orderly, focused
classroomfree of distractions and |led by a teacher with content nastery.

Riggs (explicit phonics), Singapore Math and Core Know edge were selected
because these prograns are designed to build foundati ons of know edge in the
| ower grades. Because children | earn by building on what they already know,
this curriculum will benefit students with varying learning abilities.
Enphasi zi ng foundational skills and rich content, teachers can effectively
bring students with academ c problens up to grade |evel.

Students presenting academc difficulty need prograns that address
remedi ation directly and target specific deficiencies. The R ggs nethod is
a tinme-tested, nulti-sensory, brain based approach that addresses virtually
every student's l|earning style. Riggs is appropriate for teaching all
students the explicit phonics, reading and | anguage arts they nust learn to
succeed. Riggs is an effective renedial program for students of all ages
w th academ c chal | enges.

Low performng students will also be identified through the use of our
assessment and diagnostic tools. Students who score below grade |evel wll
be given extra support to reach grade level within the classroomas well as

pul | out instruction. Teachers will also use small group, intensive support
as needed.
Francis C assical School wll inplement the Response to Intervention (RTI)

Pyramd. The RTI teamw ||l be led by the Student Services Director, who is
accountable to the Principal, wth the support of the Student Services team
(and possibly others who have experience in the RTlI protocol). The team
will meet regularly to discuss the data, examne the needs of specific
students and subgroups, and use this information to guide instruction for
all classroons through professional devel opnent and school-wide initiatives.
The team will review individual student records to prescribe interventions
according to the protocol and ensure that the resources are available and
i npl emrented for the student.

The RTI team will wuse data from ongoing screenings, literacy progress
monitoring, and interim assessnents, to appropriately place each student in
atier with interventions to neet learning needs. Staff will differentiate
instruction in classes and provide intervention tinme within the school day.
Intervention periods will utilize small groups and a variety of teacher-
created materials or a research based intervention program that includes
| esson plans, instructional routines, and practice materials. Interventions
may also include pull-out services if needed. The RTI team will track
student data over tine.

In addition, the school will offer explicit instruction for all students on
study skills, organization, note-taking, and other student success practices
that are often inconplete for struggling students.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
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c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Francis Cassical School wll serve all ELL students wusing structured
Engl i sh | anguage i nmersion. The purpose of this wll be to assist the
English learners in achieving proficiency in the English | anguage as qui ckly
as possible. FCS will conply with all applicable |aws.

Al'l students will conplete a native |anguage survey when enrolling. Should
a parent/guardian indicate that a |anguage other than English is spoken at
home, an immediate referral will be sent to the Student Services D rector

An initial assessment will be conducted. |If the assessnment reveals that the
student may benefit from | anguage support services, the student wll be
identified for these services and his/her parents will be notified of the
eligibility during a | anguage assessnment conference. |f necessary students
Wil continue to be nonitored. Unless a parent requests a waiver to refuse
services, students will then be served through an English i mrersion program
with [|anguage support services admnistered wthin the traditiona

cl assroom An assessnent wll be admnistered to ELL students at |east
annually to neasure growth and | anguage acqui sition.

Students who enter the program wll receive support services from a
par apr of essi onal , or teacher. Teachers who provide ELL students’
Readi ng/ Language Arts education will have a m ni num nunber of hours of ELL
traini ng.

The |anguage inmrersion program will be a high quality, research-based

| anguage support program inplenmented by the Special Education teacher who
works col |l aboratively with the traditional classroom teacher to provide
differentiation to support content mastery and devel opnent of the English
| anguage. Many of the strategies that are part of the core educationa
nodel (such as Latin, grammar, and phonics instruction for all students)

have been proven to specifically benefit ELL students. Si ngapore math
provides limted concepts at a given tine and is practiced until students
achieve nastery. Effective strategies for teaching Core Know edge include,
for exanple, front Jloading of information, |abeled visuals posted,
vocabul ary devel opnment through visuals, and graphi c depictions.

Students will receive the sane academ c content as English speakers and al
instruction will be in English. However, the level of English used for
instruction - both oral and witten - wll be nodified appropriately for
each ELL student.

An ELL folder will be mintained with confidential ELL student records,
i ncluding students who have tested out of services. The folder wll track

student data to help information services and supports for that student, and
include copies of the Home Language Survey, eligibility notification to
parents, a TPC form and evidence of a TPC neeting and any ot her appropriate
docunentation. The Special Education teacher, with support of the Student
Services Director, wll be responsible for frequent review (at |east
quarterly) of formal and informal assessnent data for each ELL student to
ensurethe student is making adequate growth, neeting individual and school -
wi de goals, and achieving at the sane rates as their native English speaking
peers.

31



Francis Classical School - To train the minds and improve the hearts of young people through a rigorous, classical
education in the liberal arts and sciences, with instruction in the principles of moral character and civic virtue.

Student eligibility for exit is based on academ c perfornmance and results of

assessnents. The assessnments wll be admnistered each spring to all
current ELL students in grades K-12 to neasure progress. Parents whose
native |anguage is not English will be conmmunicated with in the |anguage
they prefer. The school will comrunicate with parents regularly about their

student's progress at the school, upcom ng events and testing, academ c and
behavi oral expectations, and other inportant information, in addition to the
regul arly schedul ed hone comruni cati on.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
As described throughout the application, the curriculum and approach to
instruction at FCS has been selected with an expectation of disparate
skills, including both struggling |earners and those who are designated as
intellectually gifted. The school w Il provide nyriad opportunities for
students to explore enrichment in the areas where they excel nost through
conprehensive |liberal arts programm ng during the traditional school day and
after-school offerings in response to student and famly interest and

request. Students who are identified as intellectually gifted wll be
challenged to neet their intellectual ability primarily wthin the
i nstructional program

FCS will identify students as academically or intellectually gifted in
accordance with state statute and NC AIG Program Standards. The school's
aggressive academc goals wll be applicable to all students, with a focus

on growth in individual students. The use of differentiated instruction,
fl exi bl e groupi ngs, advanced course offerings and accelerated pacing wll
provi de many opportunities to address the individual growth needs of our
students. FCS will work to develop an explicit Al G program based on the
needs of our students and in collaboration with school admnistration,
instructional staff, parents and community menbers.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
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Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Francis C assical School wll provide services for students eligible for
speci al education as well as those who qualify for a Section 504 Pl an under
the Rehabilitation Act in conformance with all federal and state |aws as
well as the North Carolina policies. Upon enrollnment, parents wll be asked
if their child received any special/support services from their previous
school and student records received by the FCS Registrar, will determne if
a student has a current IEP or 504 Plan. Additionally, the Student Services
Director, who is responsible for special populations, will search the state
dat abase for record of eligibility. I1f a student has an existing |EP or 504
Pl an, services will be provided. Re-evaluations will be conducted as needed
for individual students to make sure that their IEPs and 504 Plans are up to
date, that all required docunentation is in place and that students are
receiving appropriate services at FCS.

FCS will follow "Child Find" nandates to ensure that all children wth
disabilities who are in need of special education and related services are
identified, | ocated and eval uated. Qur Child Find efforts wll be

i ncorporated into our general narketing and parent information materials to
make sure that famlies are aware of available services and have the
opportunity to seek assistance for their students and the school w |l nake
formal referrals if necessary. Prof essi onal developnent wll include
training on our Child Find obligations and services for children wth
disabilities so that staff are equipped to assist in the identification of
students in need of services. Additionally, print materials describing the

services offered for students at FCS will be nmade avail able at school.

When FCS conducts school -wi de diagnostic assessnents we wll wutilize the
resulting data to informintervention and enrichment progranmm ng. Students
who require nore intensive support will be referred to the Student Services
(SS) team which will wutilize a problemsolving nodel to address concerns
through nore intensive and prescriptive interventions. Progress wll be
monitored and interventions continued or changed based on student
performance and progress toward goals. |If a student does not nake adequate
progress towards goals or otherw se appears to need specialized instruction,
then SS will make a referral for special education evaluation. The SS team
will then follow the initial referral process adhering to the 90-day
tinmeline.

The 90-day tineline will begin once the referral has been made. FCS will
provide the required notice to parents. FCS will contract with appropriate

prof essionals to conplete the evaluations. Should the evaluation result in
a recomendation that the student 1is eligible for special education
services, an initial 1EP will be devel oped and the student assigned a case
manager in the Student Services Departnent.

FCS will conply with all requirenents of state and federal |aw regarding
student records including the Fam |y Educational Rights and Privacy Act and
t he | DEA. FCS will thereby protect the confidentiality of personally
identifiable information in student records and |imt disclosures to those
allowed by law. The FCS Registrar will maintain cumul ative student records.
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The Exceptional Children's files will be reviewed for conpliance by the
Student Services Director and stored in the |ocked records room Records
will be maintained at the school in a location that is safe, |ocked and
secure, and affords reasonable protection from fire, msuse and access by
unaut hori zed persons. School officials with a legitimte educational
interest in the student wll have access to student record information.
Parents and eligible students will be given the opportunity to inspect and
review the student's record. Qher disclosures will be allowed as provided
by law. School and student information needs for long-term storage wll be

mai nt ai ned on-site at FCS.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Ensuring all students receive a Free and Appropriate Public Education
(FAPE), Francis O assical School wll provide the continuum of services for
students who qualify for special education services either because of a
prior placenment or because of the outcone of the initial eligibility process

as described herein. The school wll provide a continuum of services that
align wwth each student's |IEP and neets their individual needs within the
Least Restrictive Environnent. Student Services staff wll provi de

consultation and co-teaching at the regular |level of service, pullout
support at the resource level, as well as a separate |level of service as
di ctated by students' needs.

Student Services will secure contracts for related service providers such as
speech, counseling, OI, and others, and contract with additional third-party
vendors as necessary to ensure each student has the supports necessary to
succeed.

Al'l students, including those who qualify for IEPs, will be held to the sane
hi gh standards and expected to neet rigorous goals. Students with IEPs wll
be provided with robust supports, using |EP-dictated nodifications and
supports as a baseline of services to be provided in the classroom

Al t hough all students wll be expected to naster the content of the
curriculumin all areas, the way that content is approached and practiced
will be tailored to the needs of each student under the oversight of the
Student Services staff (responsible for special populations). In addition,

Si ngapore math (utilizing ability grouping)and Riggs are proven to work well
with all students.

Progress of students wth special needs and the success of the school

speci al education program wll be evaluated regularly and frequently.
Student Services will neet with regular education teachers frequently to
closely nonitor student progress on informal and formal assessnents. The
Speci al Education teacher will observe in classroons with students who have

speci al needs to conpile data to neasure students' progress and inform
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instruction. This will allow Student Services to provide targeted supports
Wi thin content areas, and cel ebrate neasurabl e success and i nprovenent. Each
senmester, the special populations staff will present data on the growth of

students wth special needs to the Principal and discuss each student and
t he progress he or she has nade on goals. Annually, academ c and behavi oral
progress will be reviewed and changes made to the IEP to reflect the
student's current needs and abilities.

Once each semester the Student Services Director will collect student data
for students with disabilities and conpare it to the progress and trends of
their peers wthout disabilities. This data wll be shared with the
Principal and other appropriate school |eadership so revisions to the

school -w de speci al education program can be made as needed, and changes in
i nstructional strategies and other nodifications wth whole school
popul ati ons can be consi dered.

Parents will be integrated as partners in the supports provided to special
education students, from their inforned consent and participation in
trai ni ng when students are reconmended for evaluation to consistent progress

nmonitoring of students. In addition to participation in |IEP neetings and
frequent conferencing to brainstorm support strategies that can be
integrated at school and at hone, parents will be invited to participate in

i nformati on sessions hosted by the Student Services Director, and inforned
of due process procedures and rights.

FCS will provide support services as needed, including a clearly outlined
referral process that will be reviewed with staff at the start of each year,
and t hroughout the year as necessary. FCS staff will be enpowered to act as
advocates for their student.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The top priority of the Board, staff and faculty of Francis O assical School
(FCS) is to ensure that school goals are net while naintaining conpliance
with all applicable laws, policies and nmandates. The goals outlined
previously will drive all neans enployed in the school on a daily basis. The
goals are rigorous and set high standards for student achievenent,
governance and operations. Thorough and consistent nonitoring reports based
on state and school nmandated assessnents will provide adm nistration and the
Board 1) assurances of progress toward goal acconplishnment and 2) proof that
goal s have been net according to the tinelines established.

Student performance standards include:
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1) Students will neet or exceed grade |evel standards in accordance with NC
State Board of Educati on nmandates.

Measure after years 1 and 2: 70% of students.

Measure after years 3 and 4: 85% of students.

Measure after year 5: 90% of students.

Measure after year three: Percentage of students, by subgroup (low incone,
speci al education, ELL, etc.) who earn a passing score on the EOC or EQOG

tests will exceed that of the local district/state average, whichever is
hi gher .
2) During each year of the charter term FCS students wll denonstrate

i ncreased annual growth over the course of their tenure at the school.

Measure after year 1 and beyond:
O students who are one year or nore behind in reading at |east 75% w |
make 1.5 year gains in reading in a school year.

Measure after year 2 and beyond:

The percentage of students who neet or exceed their annual growth target on
the MAP will neet or exceed that of the local district/state average,
whi chever is higher.

3) FCS will graduate students from hi gh school.

Measure by year 5: 95% w || graduate.

In addition to state nmandated tests, FCS will use additional assessnents
such as:

MAP:

Students will take the MAP three tines a year in grades 3-8 in reading,

| anguage arts and nmath, a conputer-adaptive assessnent that provides
students with questions based on their prior answers, ensuring about half of

the questions each student faces wll be answered correctly and half

incorrectly. MAP provides detailed information for students, parents, and
teachers on the specific strands students need to devel op and the nanmes of

students who could be grouped together based on common content sub-strand
needs. The data wll be used to neasure individual student growth, as well

as growh of students by sub-group, teacher, and grade level to inform
pr of essi onal devel opnent and school -w de structures.

Core Know edge Sequence Assessnents:

The assessnments wll be taken at year end in grades K-8 for History,
CGeography, English/Literature, Science, Music, and Art to neasure know edge
of specific content taught throughout the year. Students will also take
teacher prepared tests throughout the school year. Teachers w il use the

information gleaned from these assessnents and tests to determ ne which
material needs to be reviewed and/or how instruction could be nodified to
address identified gaps in know edge.

Ri ggs Assessnents:

Ri ggs Reading provides for the use of MQCall-Crabbs Standard Tests, given
each week. These tests are designed to be given in a short anount of tinme
and can be scored quickly. They can be used for assessing conprehension as
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well as fluency in grades K-12. The nature of R ggs is that it can be used
as an intervention tool at all grade levels with all learning styles,
reinforcing concepts or re-teaching if necessary. Where students are
m ssing basic skills, R ggs provides assessnents for discovering those gaps
and creates strategies for renmediation that can be utilized at all grade
| evel s.

Si ngapore Math Assessnents:

Si ngapore Math ensures students are exposed to a manageable curriculumwth
coherent, cumulative and specific focus that allows for nastery before
introducing new materials. This nodel of mastery |earning bears significant
resenblance to the Response to Intervention nodel; the use of diagnostic
assessnments to assess current know edge, high quality, gr oup- based
instruction, parallel formative assessnents of corrective action, and
enrichment or extension activities as appropriate.

Pronotion for K-6 Students, including special needs:

The primary goal at the elenentary levels is solid literacy. A child cannot
go on to nore conplex studies if he or she does not have adequate reading
skills.

A student may pass to the next grade if he reads just above grade |evel
For exanple, first graders nust read at a mnimum of a 2.0 instructiona
|l evel to pass to second grade; second graders nust read at a mninum of a
3.0 instructional level to pass to third grade; third graders nust read at a
m nimum of a 4.0 instructional |evel to pass to fourth grade (2.0 nmeans 2nd
year, 0 nonths.)

In addition, students in grades K-2 nust achieve nastery of the phonograns
at the following mninumlevels:

Ki ndergarten: 50% of phonograns taught at the kindergarten |evel.

First grade: 80% of phonograns taught at the first grade |evel.

Second grade: 100% of phonograns taught at the second grade | evel.

Ki ndergarten: nust denonstrate the ability to decode and read the open and
cl osed syllable words | earned during the year.

First grade: nust be spelling at least on grade level using the Riggs
Ot hography Scal e.

Difficulties or weaknesses in reading devel opment will be identified through
our assessnents and instructional supports and services provided as needed
so that students can neet pronotion standards.

In addition to literacy, K-6 students mnust have attained conpetence in al

the core subjects over the course of the year and attained at least a C
aver age. Conpetence is attained by not only knowing the material but by
conpl eting assigned work. Conpletion of work requirenents denonstrates not
only the ability of the student in the various subjects but also the nmastery

of study skills necessary for academ c and personal achievenment. Students
whose grades or skills fall below the requirenents of their grade level wll
be retained. Borderline cases wll be decided by the teacher and the
Princi pal .

Pronoti on Grades 7-12 including special needs:
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A student nust attain a 1.7 GPA in core courses (English, history, math,
science) to pass to the next grade level. Students who make a Cin a single
class may re-take the class with the approval of the Principal. A D in a
single class my be a passing grade and nay be awarded credit at the
di scretion of the teacher and Principal. Failing a core course will require
the student to re-take the class.

Promotion criteria wll be provided in the school handbook that s
avai | abl eon the FCS website.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The role of discipline at FCS is to uphold the school's m ssion by creating
an environnent where teaching and | earning take place productively. The good

behavi or of students in school pronotes their education. Respect wll be
given to teachers and students, and to all institutional and private
property, so that all mnenbers of the comunity will be allowed to pursue

| earning without distraction. Students are expected to adhere to the general
rules of the school, and rules each teacher establishes in the classroom

FCS will set standards of decorum behavior and attitude that enhance the
| earni ng atnosphere and prepare children for life in civil society. Basi c
expectations for appearance wll include wearing a uniform to pronote a

sense of orderliness and community. The culture of order and nutual respect
are critical to educating virtuous and inforned citizens and achieving the
school's mission. The Board believes civil behavior is |earned and needs to
be continually taught, nodeled and practiced in order for virtues to becone
part of a student's character and help develop his or her own sense of
responsibility in a self-governed society.

The lower grades wll be guided in 8 Pillars of Character: respect,
responsibility, industry, integrity, honesty, courage, cooperation and
citizenship. Teachers and staff wll be expected to nodel these core
principles in all behaviors. These <core principles wll provide our
students, including those from chaotic households and those coming to us
grade levels behind, with the opportunity for self-inprovenent, individua

grow h and character devel opnent which are all necessary for a successful
| earning community. Students will receive progress reports that include not
only academ c progress, but progress reflective of their adherence to these
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principles. Four «classical virtues - tenperance, fortitude, justice,
prudence - wll be introduced in high school to extend the standard of
excel l ence represented in the 8 Pillars of Character. Students should thrive
in an environnment commtted to teach right from wong, justice, and the
i nportance of serving others. Di scipline problens should be mnimzed in
this environnment.

The Principal may suspend any student for up to 10 school days when a
student willfully engages in conduct that violates the Student Code of
Conduct . The Principal will provide the student an opportunity for an
informal hearing before inposing a short-term suspension unless the student
creates an imediate threat to the safety of others. If so, then the
hearing shall be offered as soon as practical. The Principal wll give
notice to the student's parents by the end of the workday on which the
suspensi on i s nade when reasonably possi bl e.

The Principal may recommend to the Superintendent a suspension of nore than

10 days. The student wll have an opportunity for a hearing. If the
student declines a hearing the Superintendent will make a decision based on
policy. If a hearing is desired, the student or parent nust notify the
Principal in witing within four school days of receiving the notice. The
hearing by a panel appointed by the Superintendent will be held and a
decision issued before a long-term suspension is inposed. St udent and
parent will be given reasonable notice of the hearing and notified of due
process rights as witten in the handbook. After the hearing the

Superintendent will nmake a decision. The student may appeal to the Board.

The Board may, upon Superintendent recommendation, expel a student under
state law guidelines. Notice and a hearing opportunity will mrror |ong-
term suspensions. |If expelled the student will be given notice of right to
petition for readm ssion.

If a student has a disability, then relevant provisions of the |IDEA or
Section 504 will govern any proposed suspensions or exclusions from school
The student handbook wi Il provide policies and procedures including Code of
Conduct, due process rights and grievance procedures.
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Section lll: Education Plan

Concerns and Additional Questions

The evidence is there from other districts on how the programs will work. More
information is needed on how the programs will be implemented at the school. What
assessments will be used other than teacher made test and end of year assessments?
How will the school use data.

Shannon Sellers

Instructiona

The application provides evidence regarding successes of the proposed approach in
other markets. Additional information should be gathered regarding how data will be
used within the proposed approaches and how success will be measured. Simply listing
strategies is not sufficient.

Greg Schermbeck

Instructiona

more info needed about assessments, how approaches will work together, waysin
which these approaches will be used, curriculum, etc.
no evidence cited

Amy Ruck Kagan

Instructiona

The framework is very broad for elementary and middle only focusing on history. This
needs to be more comprehensive. The calendar clearly shows student days. What
about professional development days?

Shannon Sdllers

Curriculum a

Curriculum Outline is attached and fairly detailed. More information should be
included that states the related objectives for each unit.

Core Content - The attached document lists example content for 9-12, however the
school is serving grades K-8 in its opening year. Therefore, additional information
should be provided regarding specific content that will be offered in the founding year.
Instructional Calendar should highlight teacher PD days and what will be covered
within those days.

Greg Schermbeck

Curriculum a

What assessments will be used to determine student placement? Are you planning to
use the state assessments for entrance into ELL or your own assessment? A Special Ed
teacher should only beinvolved in ELL placement if the ELL student has alearning
disahility.

Shannon Sellers

Special Prog

data and evidence still needed

need alternatives to the proposed curricula
examples of assessment and diagnostic tools
further detail on the data used for RTI
examples of ELL assessments

Amy Ruck Kagan

Specia Prog

Thereis minima mention of using diagnostic examsto identify all learners and of how

datawill be used to differentiate instruction for students. Additional information should
also be gathered regarding how small group or pull out instruction will increase students
learning. Particularly those performing below grade level.

Thereisastrong plan in place to work with ELLs. More questions should be asked
regarding the specifics of the planned program.

A clear plan isnot in place to enhance the academic opportunities for gifted students.
The application states that differentiated instruction and student grouping will be
utilized, however outside of identifying gifted students, no clear plan is described.

Greg Schermbeck

Specia Prog

Clear process and steps are outlined. School should be encouraged to utilize data more
frequently to better gauge progress.

Greg Schermbeck

Exceptional

What is the process if a parent makes areferral for evaluations? Who will determined
if a student should be evaluated or not? This portion is out of compliancein regards to
determining eligibility.

Leigh MObley

Exceptional

Isthe student services staff highly qualified to provide specially designed instruction?
What is the process if a parent makes areferral for evaluations? |sthere an Exceptional
Children's teacher?

Leigh MObley

Exceptional

who comprises the SS team?

Amy Ruck Kagan

Exceptional

A clear process and framework arein place. Again, the school should be encouraged
to use data more frequently. Once a semester is not sufficient.

Greg Schermbeck

Exceptional

Students with I1EP's should receive progress reports throughout the semester, not just at
the end.

Shannon Sellers

Exceptional

More specificity should be given to the performance standards. It appears arough
outlineis provided however the school should continue to break down these goalsin

Greg Schermbeck

Student Perf
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order for each to be student and family friendly.

Thereisaclear list of evaluation assessments that will be utilized. 1t will be critical that
the school leader and teachers properly use this datato drive instruction.

There is mention of policies and standards for promotion however more detailed is
required. Statements are general and do not provide a clear process.

describe grade level standards Amy Ruck Kagan Student Perf
how are they measuring goals- growth for example?

still unclear how assessment information is going to be utilized
may retain agreat deal of students base don reading levels

How will the data from these assessments be used to drive instruction? How will data | Shannon Sellers Student Perf
be shared with the board?
The draft student handbook is thorough however it is leveraged from the Kennedy Greg Schermbeck Student Cond

Charter handbook. Questions should be posed regarding why the school wanted to use
asimilar frame and code of conduct as Kennedy. Specifically, since Kennedy has
recorded low academic outcomes, how does FCS plan to differentiate their handbook
and ensure their school is successful.

More information should aso be provided regarding the student discipline policy.
Outside of the character traits listed, minimal information is provided within the
application. The handbook does explain different levels of discipline for avariety of
student acts yet there is no specificity to how the levels of discipline will be decided.
There is aso no mention of a students conduct program that reinforces positive
behavior and holds students accountabl e through clear stepsin the discipline process.

wide berth for ten day suspension Amy Ruck Kagan Student Cond
unclear about infractions

unclear about special education or other at risk students

how will the 8 pillars be taught or reflected in school environment

What is the discipline procedures for students with disabilities, including manifestation | Leigh MObley Student Cond
determination review, change in placement and provision of services? Discipline
procedural safeguards for students with disabilities are not in the handbook.

Amy Ruck Kagan Pass
Leigh MObley Fail
Cheryl Turner

Helen Nance

Tracy Kelley Pass
Alan Hawkes

Steven Walker

Shannon Sellers Pass
Becky Taylor

Greg Schermbeck Pass
Alex Quigley
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Franci s C assi cal School
Mailing Address: 617 N. Summt Avenue
City/State/Zip: Charl otte NC 28216

Street Address: 617 N. Summ t Avenue

Phone: 704- 369- 2505

Fax: 704-688- 2960

Name of registered agent and address: Dr. Frederick G G osse
617 N. Summt Avenue
Charl otte, Meckl enburg County, North Carolina 28216

FEDERAL TAX ID: 47-1922427
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Li sa MECKLENBUR | Sol e

Bar t hol G Proprietor

omew , Credit

Haislip Resear ch
Servi ces

Janes MECKLENBUR | I nterim

Enmer son G Past or

Hunphr e

y

M chael MECKLENBUR | Reti r ed

Art hur G fromWells

St ewart Far go

Rondel | | Secret | MECKLENBUR | VP, BB&T

Gaddi st |ary G

Pet er MECKLENBUR | EVP,

Weens G Wllis

Estelle Charlotte
Ofice

Fr ank Vi ce MECKLENBUR | Oaner ,

Bradley |Chairp |G Br andRPM

Glliam |erson LLC

Margare | Chairp | MECKLENBUR | Retired HR

t Jane erson |G and Retail

Parri sh Executi ve

Please provide the following in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The School Board of Francis C assical School will be conprised of nenbers of
the Board of Governors of Elon Homes and Schools for Children, Inc. (EHSC),
a NC nonprofit corporation which has been in existence since 1907. (Since

1998 the EHSC Board has functioned as the School
Public School. In this position
functioning as a duly authorized School
School Board has nmet wth nunerous
Educati on and NC Departnent of Public
ef fective board.)

Board for Kennedy Charter
the Board has many years of experience
Board. During this time the Kennedy
officials from the State Board of
I nstruction and becone a trained and

follow all
school | aw

The FCS Board will neet as an authorized School Board and wl|
applicable |aws and regul atory standards as set forth by charter
and the State Board of Education. The School Board has been trained by and
is represented by attorney Donna Rascoe. Board nenbers are required to
attend Policy Governance training which is the Board' s nodel of governance
(www. pol i cygover nance. org) .

The Board's primary responsibility,
to ensure appropriate school
m ssion. The Board wl|

as detailed in the Board's policies, is
performance and fulfillnment of the school's
create and maintain: the link between stakehol ders
and the school; witten governing policies in conpliance with the charter to
i nclude m ssion, constraints on executive authority, governance process, and
Boar d- Superi nt endent I i nkage; assurance of successf ul Superi nt endent
performance; and in accordance with charter requirenents, the Board w ||
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approve various operational neans including the curriculum annual school

budget and annual audit. The Board will also hire and di sm ss teachers.

The FCS Board will neet nonthly and will expect nonthly nonitoring reports
from school adm nistration on all aspects of the school performance toward
fulfillment of the m ssion. In addition to academc performance and
progress toward all school goals, nonitoring reports wll include the
following: interaction with students and famlies; treatnent of staff;
financial planning/budgeting; financial conditions and activities; asset
protection; and conpensation and benefits. The Board wll review the

nmonitoring reports and vote to approve/di sapprove at the neeting.

The President of EHSC serves as Superintendent of FCS. The Superintendent
will work for the FCS School Board and wll be responsible for the
operations of the school and for enploying and supporting the academc
| eader for the school. At no time will there be less than two EHSC
enpl oyees who could step in as Interim Superintendent in the instance that
the services of the current Superintendent were unavailable. |If a pernmanent
repl acenent is needed, the EHSC Board woul d prepare a job description for an
ad- hoc Search Committee that identifies products the Commttee nust achi eve,
authority of the Conmmttee including budget, and tineline. The job
description of the Superintendent would be reviewed and finalized. The Board
woul d elect the Search Conmittee to identify qualified candi dates, adhering
to all applicable | aws, prudent and ethical business practices, and industry
st andar ds. Likely nmeans of identifying candidates include extensive
advertising, |everaging relationships throughout the region and U. S., and an
appropriate search firm Following the policies outlined in the EHSC and FCS
Board manuals as well as the enployee nanuals, final candidates would be
interviewed (phone and in person)and a replacenent sel ected, pending proper
background checks. Supervision of the Superintendent is described in detail
in the Board manuals in the Board-Superintendent Linkage Policies. 1In
summary, the Board will instruct the Superintendent through witten policies
which prescribe the Mssion to be achieved, and describe organizational
situations and actions to be avoided to neet the m ssion. Mnitoring of
performance will be solely against these stated criteria.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board will effectively |lead the school toward excellence in performance
while conplying with all laws and regulations having oversight of a NC
charter public school. The bylaws call for the School Board to consist of
5-15 nenbers. The primary duty of the School Board is to achieve the
school's mission and fulfill the requirenments of the school's charter. The
School Board has a Chairperson, Vice Chairperson and Secretary. Every board
neeting is to be attended by every School Board nmenber and accurate n nutes
are to be taken, approved and nade available to the public.

The School Board represents the community it serves. As a Policy Governance
structured Board, top priority is not finding Board nenbers that reflect a
specific constituency or denographic of the community, but instead, each
Board nmenber is expected to becone know edgeabl e enough to appropriately
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represent all constituencies and denographics of the comunity it serves,
drawi ng upon what ever resources are necessary to acconplish this job. Still,
we expect the Board conposition to reasonably reflect the community.

The skills and expertise we seek in Board menbers include: the ability to
see the 'big picture of governance’ and not the 'lesser picture of
m cromanagenent'; the ability to focus on the future in a way that is
visionary yet practical; commtnment to inclusive and fair process; confort
with the diversity anong stakehol ders and their varying opinions and val ues;
confort with accepting responsibility and the the shared authority it
i nposes; respect for the authority of others; acceptance of a role that
carries no individual authority; ability to participate assertively in group
process; ability to accept and not undermine a group decision legitimtely
made; tinme available to participate fully in preparation and in actual Board
wor k; capacity for conceptual flexibility and for addressing high-Ievel
issues in a disciplined process; ability to uphold group rules and to foll ow
those rules with respect to relationships wth staff and others; and
willingness to play a role in nmaking judgnents about the performance of the
Superintendent, but only in relation to preexisting criteria.

To fulfill its responsibilities and ensure the school's success the Board
dedicates tine to the followng: Ilinking with stakeholders, including
parents and teachers, through various neans including surveys, panel
di scussions and neetings wth stakehol ders; |earning about the education and
skills that young people need in order to be productive and responsible
citizens in their comunities; learning about effective and rigorous
curriculum and instructional practices so informed decisions can be made
when voting on the curriculum connecting with other charter school boards
and ongoi ng training about School Board responsibilities,
testing/ assessnents and understandi ng data; participating in training about
its own responsibilities including fiduciary and |legal responsibilities as
wel | as adherenceto the Policy Governance nodel which has a rich history of
excel | ence in governance. Through the process of following its own policies
the Board determ ned that adherence to the classical school tenets would
ensure all State Standards woul d be net.

To verify that the school is an educational and operational success and
nmeeting the mssion, school nonitoring includes performance standards, data
from test scores, formal assessnents plus nonitoring policies outlined in
the Board Policy Manual. The School Board will evaluate the perfornmance of
the school, and thus equally that of the Superintendent, based upon the
acconplishnent of stated goals. Al neetings are held in conformty wth
the NC Open Meeting Laws so any parent or other stakeholder has inmediate
access to the full School Board at any neeting. On at |east one occasion
per year the School Board will distribute surveys to the parents to gauge
satisfaction and responsible feedback about school educat i onal and
oper ati onal i ssues.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding nenbers of the FCS School Board are drawn from the nenbers of
the Board of Governors of Elon Honmes and Schools for Children, Inc. (EHSC
and are in place and functioning as reflected in FCS Bylaws. After careful
study, research and reflection the EHSC Board resolved to apply for this
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second NC charter public school in Mecklenburg County as a benefit to the
children and famlies of our community and as continuing outreach of our
organi zation. The Board adheres to the philosophical belief that a K-12
school functions best with no nore than approximtely 750 students. This
allows teachers and students to know each other in a safe, nurturing
environment that is financially viable. The EHSC Board has been functioning
as the Kennedy Charter Public School's School Board since 1998 so it has
extensive experience as a NC charter school board. Menbership on the Board
shall not be restricted on the basis of sex, age, race, national origin,
religion or physical disability. The Nom nating Committee will guide the
process of identifying, recruiting, and proposing board nenbers, and guide
the orientation process.

Open positions of the Board are filled by a detailed process of recruitnment
and training. Any person who will be nomnated for service on the Board
will typically be identified at |east one calendar year before the actua
term of service. During this time, the Nomnating Commttee can properly
orient the person to the mssion, procedures and protocols of the Board and
the school. Prior to Board service, a candidate nust read the School Board
Policy Manual, attend at |east one School Board neeting, interview with the
Superintendent and at |east two School Board nenbers, take a lengthy visit
to the school itself, view a sanpling of the videos on the Barney Charter
School Initiative website that provide detailed information about classical
education including sanple |essons provided by Hillsdale professors, and
attend the nmandatory Policy Governance training with Mriam and John Carver

in Atlanta (offered fall and spring). |In this process we have built "go" or
"no go" points along the way, neaning a candidate or Nom nating Commttee
may indicate this is perhaps not a good nmatch. Al Board nenbers are
expected to suggest individuals to add to the candi date pool. Candi dat es

shoul d have the skills and aptitudes |listed above and a strong interest in
quality, classical education and the FCS m ssion.

Any vacancy occurring on the Board nay be filled by a majority vote of the
Board. Persons elected to fill a vacancy in office of Director shall serve
for the unexpired period of the term of the seat so filled, and Directors
el ected other than at the annual neeting shall take office inmmediately upon

election. |If the total nunmber of duly elected and qualified Directors falls
bel ow the nunber necessary for a quorum the remaining Directors, however
reduced in nunber, shall have authority to fill vacancies in the Board. The

term of the Directors shall be 3 years and shall be apportioned insofar as
practicable so that one-third of the Directors shall be elected each year.
No Director shall be elected to serve nore than two successive terns, but
shall be eligible to serve again after remaining out of office for one year.
Any amendnent to this provision shall not apply to reduce the unexpired
portion of any termat the tine of anendnent.

Every person's nomination to election for Board service is conditional upon
a formal background check for both crimnal convictions and child welfare
violation convictions. No person may serve on the Board or any conmttee of
the Board if he/she has a msdenmeanor crimnal conviction related to
financial matters or violence, any crimnal conviction or a formal listing
on the state or national registry for sex offenders or violencel/abuse
agai nst children.
4. Outline below the strategic board calendar detailing how often the board will meet according to
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the bylaws established.
The board will neet at |east once a nonth. Special neetings may be call ed by
or at the request of any two Directors. The annual neeting will typically
in held in April to elect Drectors and Oficers and transact business
properly brought before the board.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

It will be the responsibility of a Nomnating Conmittee to neet this
standard by:

1) ldentifying, recruiting, and proposing board nenbers;
2) GQuiding the orientation process;
3) Guiding ongoing training and professional devel oprment.

The Board chair wll appoint a Nomnating Conmttee and chair. The
Superintendent wll serve on the Conmittee and provide admnistrative
support. All commttee nenbers should be skilled as board nenbers, have
extensi ve connections in the community, and be able to nmake fair, inpartial
j udgnent s. A non-board nenber from the comunity may be appointed if
desired. The commttee wll develop a witten plan of action wth
activities and tinelines that is prepared in advance of the first Board
nmeeting of the school year. The plan will likely include the follow ng:

1) Ensure that commttee functions are in conpliance with By-Laws.

2) Review the recruitnent and job description policies.

3) ldentify and continuously add to a pool of prospective board nenbers,
utilizing the input of other board nmenbers.

4) Cultivate the interest of prospective board nenbers.

5) Screen and neet wi th candi dates.

6) Recommend candidates to the full board for a vote.

7) Inform orient and involve new board nenbers.

8) Nom nate officers.

9) Ensure continuing education plan.

This Commttee will work in conjunction with the Superintendent and school
attorney to address orientation, annual training needs and calendar. New
Board nenbers nust conplete the requirenents listed in the section above
prior to serving on the Board. Board nenbers are expected to attend all
schedul ed neetings and deened to have resigned after two unexcused absences
during the year.

Summer - Voluntary, encouraged, attendance at the annual Barney Charter
School Initiative Summer Seminar at Hillsdale College. One board neeting
will offer an overview of a Cassical School provided by Barney Charter

School Initiative faculty when they are in Charlotte to train teachers.

At each neeting - Through performance data presentation by school | eaders,
Board nmenbers will deepen their know edge of testing and interpretation of
data. Board nmenbers will receive updates/requirenments from O fice of Charter
Schools to deepen their understanding of all aspects of charter school |aw
and regul ations; and receive relevant |egislative updates. The timng of
these two issues will be determ ned by need. The Board will nonitor and
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di scuss the Board's process and performance at the end of the neeting. Self-
monitoring wll include conparison of Board activity and discipline to its
own poli ci es.

August neeting - The school attorney shall conduct an annual orientation and
training for the School Board on ALL aspects of operations and
responsibilities of a School Board nenber. There wll be a review of the
Board Manual which includes policies, Charter law, and the Charter itself.

Septenber neeting - review of the book The Mking of Anericans by E. D
H rsch, Jr.

Cct ober neeting - Review of the book Cultural Literacy by E. D. Hirsch, Jr.

January neeting - The Board wll participate in a Policy Governance
rehear sal .

February neeting - Review of the book Wiy Johnny Can't Tell Right from Wong
by WIlliamKil patri ck.

During the year - Board nenbers are encouraged to access online training
opportunities at the Hllsdale College and Barney Charter School Initiative
websi te. These include sessions from the «classical education Summer

Semnars offered at Hillsdale, and the courses taught by Hllsdale faculty
in topics such as The Constitution 101 and 201, Hi story 101 and 201,
Econom cs 101, the G eat Books. At least two visits will be scheduled to
ot her classical charter schools and one visit with another board.

When available - Ofice of Charter Schools trainings; voluntary, but
encouraged, participation in conferences and workshops offered by groups
such as the NC Alliance for Charter Public Schools.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The School Board will follow its Conflict of Interest Policy which mrrors
the policy from the Charter School Financial Guide pages B-4, B-5 and B-6
entitled Conflicts of Interest Policy. This policy exists to protect the
school's interest when it is contenplating entering into a transaction or
arrangenment that mght benefit the private interest of an officer or
director of the Corporation. This policy is intended to supplenent but not
repl ace any applicable state |laws governing conflicts of interest applicable
to nonprofit and charitable corporations. The policy defines the
"interested person"” and "financial interest," and also provides procedures
to follow for duty to disclose, determ ning whether a conflict of interest
exi sts, procedures for addressing the conflict of interest and violations of
the conflict of interest policy. Annual ly Board nenbers wll sign a
statenment to confirm that he or she received the conflict of interest
policy; has read and understands the policy; has agreed to conply with the
policy; and understands that Francis Cassical School is a charitable
organi zation and that in order to maintain its federal tax exenption it nust

48



Francis Classical School - To train the minds and improve the hearts of young people through a rigorous, classical
education in the liberal arts and sciences, with instruction in the principles of moral character and civic virtue.

engage primarily in activities which acconplish one or nore of its tax-
exenpt purposes.

W do not know of any existing relationships that could pose actual or
percei ved conflicts if the application is approved.

In addition, the Board commts itself and its nenbers to ethical,
busi nessli ke, and lawful conduct, including proper use of authority and
appropriate decorum when acting as Board nenbers. Further,

1. Menbers nmust have loyalty to the school, not be conflicted by loyalties
to staff, other organi zations, and any personal interest as a consuner.

2. Board nenbers will not use their Board position to obtain enploynent in
the organization for thenselves, famly nenbers, or close associates.
Shoul d a Board nenber apply for enploynent, he or she nust first resign from
t he Board.

3. Board nenbers may not attenpt to exercise individual authority over the
or gani zati on.

4. Menbers' interaction with the Superintendent or with faculty/staff nust
recogni ze the lack of authority vested in individuals except when explicitly
Board aut hori zed.

5. Menbers w il respect the confidentiality appropriate to issues of a
sensitive nature.

7. Explain the decision-making processes the board will use to develop school policies.

The Board will direct, control and inspire the school through the careful
establishment and use of witten policies reflecting the Board' s val ues and
perspectives. Francis Cassical School (FCS) will primarily nodel its Board

policies fromthe El on Homes and Schools for Children (EHSC) policies. These
policies have been developed with the assistance and approval of school
attorney Donna Rascoe and are included in the Board Manual which details the
techni cal and | egal requirenents by which the School Board will operate. The
Board will enforce upon itself whatever discipline is needed to govern with
excel | ence. Discipline wll apply to matters such as attendance
preparation for neetings, policynmaking principles, respect of roles, and
ensuring the continuance of governance capability. Al though the Board can
change its governance process policies, it wll observe them scrupul ously
while in force. Should a nenber of the School Board, the Superintendent, the
school attorney, or other stakeholder feel a policy revision or new policy
should be considered, for any reason, including changes in the law, the
foll owi ng procedure should be foll owed:

1. Send witten suggested policy change to the Chairperson with a copy to
t he Superi ntendent.
2. The Chairperson will add this to an upcom ng Board agenda for discussion.
The Superintendent may be asked to gather reasonable resources or
information for use in Board deliberation.
3. Menbers will be properly prepared for Board deliberations and deliberate
with an eye to the mssion, utilizing the skills and expertise outlined
above in Section 2. Pending results of the full Board discussion, the policy
draft will be crafted by the Board into a final policy.
4. The final policy wll be considered for a vote at an upcom ng Board
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nmeeting. Menbers wll support the legitimacy and authority of the final
determ nation of the Board on any matter, wthout regard to the nenber's
personal position on the issue.

The Superintendent will ensure that any additions, deletions or changes to
Board policies are conmuni cated as needed and reflected when necessary in
Enpl oyee Manual s and Student Handbooks.

FCS will also use the KCPS tenplate for the initial enployee and student
policies, customzed for FCS and aligned with the Board policies. These
policies will be reflected in the Enployee Mnual and Student Handbook
drafts. FCS will glean, with perm ssion, from other classical charter school
student handbooks, with which FCS feels a phil osophical alignnent. The staff
responsibility for finalizing and properly maintaining the school enployee
and student policies will shift to the Principal once he or she is hired.

Exi sting policies were developed using resources and guidance from the
Ofice of Charter Schools and the Departnent of Public Instruction and are
in conpliance with all laws, as well as professional ethics and practices
commonly accepted in schools. Policies are, and will be on an ongoing
basis, reviewed atl east annually by the school attorney.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Francis dassical School (FCS) has an Advisory Conmittee consisting of
menbers of the comunity who have an interest in the charter approval,
foundi ng, and success of the school. School Board nmenbers may serve on the
FCS Advisory Commttee, but only as a volunteer, not as a governing Board
menber. The role of the Commttee is relationship building, student/famly
recruitnment, support of the |eadership and faculty of the school, and
eventually wll have a fundraising conponent. The Conmttee currently
advi ses and hel ps the school |eadership carry out the Board directives in
appl yi ng and founding the school. The Conmittee provides periodic reports to
the School Board and when the Principal is hired wwll work directly with him
or her (assuming the Principal still has a need for this commttee). For
now, the Superintendent and designees provide support for the Advisory
Conmittee.

The school also intends to form a Parents Association to pronote friendly
rel ati onshi ps anong parents, acquaint them with the spirit and culture of
FCS, secure their cooperation with the school's goals for the devel opnent of
their children and to initiate the parents' involvenent in, and support for,
projects and functions that aid the school academcally, socially and
financially. The Parents Association will provide reports to the Board and
once the Principal is hired work directly with himor her.

The Principal may establish any advisory bodies that would be hel pful to him
or her. These bodies would have no formal authority and no role in
evaluating, on a formal or informal basis, the Principal or any other staff
or faculty menber.

9. Discuss the school's grievance process for parents and staff members.
Francis O assical School (FCS) will have a well-defined grievance policy
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both for students and parents and also an enployee grievance policy for
staff nmenbers of the school

A grievance is any situation that occurs wthin the school which causes a
student, parent or guardian to believe that the student has been wonged
because of a violation, msapplication or msinterpretation of a specific
policy, rule or |aw Students and parents should attenpt to discuss
concerns informally with the other persons involved before invoking the
gri evance procedure.

At Level |, a student, parent or guardian may i nvoke the grievance procedure
by making a witten request for a conference with the Principal. A witten
request for a conference should be submtted within ten days after
di sclosure of the facts giving rise to the grievance. The Principal shal

grant the conference within five school days following the request. The
Principal wll provide a witten response to the grievance within five
school days after the occurrence.

At Level 11, the student, parent or guardian nay appeal the Principal's
decision in witing to the Superintendent. A witten appeal nust be
submtted within five school days after receipt of the Principal's witten
response fromLevel |I. The Superintendent will review the grievance within
five school days after receipt of the appeal. The Superintendent wll

provide a witten response to the grievance within ten school days after the
Level 11 review

If the grievance is not resolved at Level 11, the student, parent or
guardi an may appeal the Superintendent's decision to the Board within ten
school days after receipt of the Level Il response. The Board will provide

a final witten decision within thirty days.

Enpl oyee Probl em Resol uti on:

To strengthen work relationships, reduce enployee dissatisfaction,
facilitate problem solving and pronote a positive work environnent, FCS
provides both formal and informal processes for enployees to express
di ssatisfaction and resol ve disputes before they develop into nore serious
I ssues. The process outlined bel ow encourages enployees to express their
concerns and explore sol utions.

| f an enpl oyee has a question about the interpretation or application of a
FCS policy, disagrees with a coworker or supervisor, feels that treatnent of
hi m or her has been unfair, or has an unresolved work-rel ated problem the
enpl oyee may first present the concern in witing to his or her imediate
supervisor within five days of the situation which gave rise to the problem
or concern. The imedi ate supervisor will make every reasonable attenpt to
investigate the enployee's conplaint or concern and respond. If the
enpl oyee is unsatisfied with his or her immedi ate supervisor's response or
if the enployee feels wunconfortable approaching his or her imed ate
supervi sor about the problem or concern, the enployee may present a witten
conplaint to the supervisor of his or her imrediate supervisor wthinfive
busi ness days. This supervisor wll nmake every reasonable attenpt to
provide that enployee with a witten response. If the enployee is not
satisfied with the answer of the next |evel of supervisor, the enployee may
make a final appeal to the Superintendent within five business days fromthe
receipt of the last witten decision. The Superintendent will make every
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attenpt to conduct a thorough review of the situation and wll nake every
reasonable attenpt to nake a decision within a reasonable tinefrane.
Deci sions by the Superintendent may be appeal ed to the Board.

FCS strictly prohibits any type of retaliation against any enployee who
t akes advantage of the FCS Enpl oyee Resol ution System

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional S'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

LIST OF STAFF POSITIONS (All are full time):

Superintendent (paid through EHSC budget)
Principal
Assistant Principal
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Business Manager

Registrar

Administrative Assistant/Enrollment Coordinator

Administrative Assistant/Receptionist (1 in years 1-3; 2 in subsequent years)
Custodian

Kindergarten teacher (2)

First grade teacher (2)

Second grade teacher (2)

Third grade teacher (2)

Fourth grade teacher (2)

Fifth grade teacher (2)

Sixth grade teacher (2)

Student Services Director

Specia Education teacher

Paraprofessional

Teacher's Aide (6)

PE teacher

Music teacher (2)

Art teacher (2)

Modern foreign language teacher (1 in first two years; 2 in subsequent years)
Literature teacher (Linfirst year; 2 inyears 2 and 3; 3 in subsequent years)
History teacher (1 in first two years; 2 in subsequent years)

Math teacher (1 infirst 2 years; 2 in year 3; 3 in subsequent years)

Science teacher (1 infirst year; 2 in years 2 and 3; 3 in subsequent years)
Latin teacher (2)

Humanities Generalist grades 7-12 (1 in year 4; 2 in subsequent years)

Dual roles with EHSC - Superintendent, Chief Operating Officer, Chief Financial Officer, VP of Institutional
Advancement, Technology Specialist.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

RECRUI TMVENT:

FCS will conduct a national search to find excellent teachers trained in
cl assical education, |everaging the national network of classical schools,
classically-inspired post-secondary institutions and the relationship with
Hillsdale College (Hllsdale has a highly-selective, classical teacher
training program plus a targeted annual Job Fair), as well as organizations
such as the Anerican C assical League, Cassical Association of the Mddle
West and South, and participation in the National Latin Teacher Recruitnent
Week.

Because the m ssion and approach of the school is unique, we expect many
scholars who would not traditionally pursue teaching to express an interest,
as has been the case with other classical schools.

W anticipate a well-structured protocol for recruitnment and vetting based
upon:
1) Review of printed materials including resune/CV, Statenent of educational
phi | osophy; cover letter tailored to position; transcripts and scores.
2) Phone interview
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3) Mock teaching presentation.
4) In person interview wth hiring panel.
5) Reference/ background check.

RETENTI ON:

Active involvenent in the FCS instructional programand rich challenges in a
collegial atnosphere wll be key to retaining teaching/subject nmatter
masters. A conprehensive professional developnent plan will be instituted
for the school year and in advance of the school year. Staff will work

together to create and/or adjust scope and sequence for all courses and
grades, devise assessnents to neasure instruction results and participate in
team bui | di ng. Frequent, regul ar observation by adm nistrators and peers in

each teacher's classroom wll inform all PD initiatives. By enpowering
instructional staff to work collaboratively and | earn from one another while
devel oping their own capacity, the school wIll engender a collegial
at nosphere wherein constant inprovenent and growh is the norm Teacher
satisfaction and support will be a prinmary objective.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The School Board of Francis O assical School is responsible for establishing
policies for FCS enployees. The Board enpl oys the Superintendent to whomit
del egates responsibility for the day-to-day administration of the school.
The Board and Superintendent enploy staff in accordance with the policies
established and approved by the Board, and in accordance with NC |aw.
Enpl oyees of FCS through the Principal are accountable to the Superintendent
t hrough whom all communications to the Board are channeled. The FCS Board
follows the Policy Governance nodel (www. policygovernance.con). A grievance
policy is avail able when needed to address any conplaints and through which
enpl oyees nmay interact wwth the Board. Board neetings are open to enpl oyees
and we anticipate presentations from time to tine by enployees covering
significant devel opnents at the school.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Applicants are required to conplete and sign an enploynent application.
Fal se or deliberately msleading or omtted informati on on an application is
grounds for imedi ate di scharge.

If the job applied for requires driving or potential driving for Francis

Cl assical School, applicants will also be required to have a satisfactory
driving record. 1In addition, FCS wll conduct notor vehicle records checks
on all incunbent enployees whose position requires them to operate a FCS

vehicle. Such enployees nmust naintain a satisfactory driving record.

Any offer of enploynent is contingent upon, anong other things, satisfactory
conpletion of a crimnal background check and drug screen. Ofers of
enpl oynent are conditioned on final approval of the Superintendent. For
teachers only, the School Board mekes all final decisions regarding hiring
and di scharge. NC Gen. Stat. 115C- 238.29F(e) (1)

FCS will conduct thorough background checks on applicants for enploynent
t hat i nclude obtaining references, performng crimnal background checks,
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and performng driver's license checks, to the extent allowed by |aw under
NC G S. 115C 238. 29F(el) and 115C-332. A crimnal records check may al so be
conducted on a selective, randomor rotating basis for any current enployee,
annually rehired enployee, or enployee whose contract is scheduled for
renewal .

FCS procedures will be set forth in the staff handbook to describe the
behavi or expected of all staff for successful teamwrk. Failure to neet
st andards of performance or conduct, will result in disciplinary action by a
supervisor. The action nmay include, but is not limted to, a counseling

interview, a verbal warning, a formal witten reprimnd, probation
suspension, or termnation of enploynent. The type of discipline given wll
depend on the nature and seriousness of the offense. Any situation regarding
termnation of enploynment will be brought before the board for a final
deci si on.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Enpl oyee conpensation is established prior to enploynent by witten offer
Sal aries are determ ned individually and are conmensurate with an enpl oyee's
qualifications/experience. Salary ranges for faculty and staff are based on
the LEA sal ary schedul e, according to years of teaching experience.

PCSI TI ON M NI MUM MAXI MUM

Pri nci pal $ 67,000 $ 115, 000

Assi stant Pri nci pal 53, 000 87,500

Teacher (Bachel or's) 35, 400 62, 245

Teacher (Bachel or's NBPTS) 39, 700 69, 700

Teacher (Master's) 39, 000 69, 400

Teacher (Master's NBPTS) 43, 600 77,700

Teacher's Aide 19, 000 30, 000

Busi ness Manager 35, 600 52, 500

Regi strar 28, 000 42, 500

Admi ni strative Assistant/Enrol |l nent Coor. 28, 000 42,500

Adm ni strative Assistant/ Receptioni st 28, 000 42, 000

Cust odi an 35, 000 50, 000

St udent Services Director 46, 600 75, 000

Speci al Education Teacher 38, 000 65, 000

Par apr of essi onal 35, 000 62, 000

FCS will provide benefits to staff nenbers who neet required nunber of work
hours for eligibility for specific progranms. Al enployees will be covered

by Workers Conpensation insurance. FCS enployees will participate in the NC
State Enployees Health Benefit plans and State Retirenent plans. Enployees
may participate in the Dental, Life, and Disability plans with established
conpanies currently contracted to provide benefits to EHSC

FCS reserves the right to evaluate benefit plans with respect to school
budgets and make changes if needed to naintain budget integrity and
consi stency with applicable enploynent | aws.

6. Provide the procedures for employee grievance and/or termination.
If an enployee has a question about interpretation or application of FCS
policy, disagrees with a coworker or supervisor, feels that treatnent of him
or her has been unfair, or has an unresol ved work-rel ated problem the
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enpl oyee nmay present the concern in witing to his or her immed ate
supervisor wthin 5 days of the situation which gave rise to the problem or
concern. The imedi ate supervisor wll mneke every reasonable attenpt to
investigate the enployee's concern and respond. If the enployee is
unsatisfied with his or her imediate supervisor's response or if the
enpl oyee feels unconfortable approaching his or her imediate supervisor
about the problem or concern, the enployee may present a witten conpl aint
to the supervisor of his or her imediate supervisor within 5 business days.
This supervisor will nake every reasonable attenpt to provide the enpl oyee
with a witten response. |If the enployee is not satisfied with the answer
of the next |evel supervisor, the enployee may nake a final appeal to the
Superintendent within 5 business days from the receipt of the last witten
deci sion. The Superintendent will make every attenpt to conduct a thorough
review of the situation and will make every reasonable attenpt to nake a
decision in a reasonable tinme. The Superintendent decision may be appeal ed
to the Board. FCS prohibits any type of retaliation against any enployee who
t akes advant age of the Enpl oyee Probl em Resol ution system

Termnations will be treated in a confidential, professional manner. FCS
will strive to ensure thorough, consistent and even-handed term nation
procedur es. Al enployees are at wll and FCS reserves the right to
termnate at any tine, with or without cause. FCS will normally conduct an
exit interview on the day enploynent ends. The interviewer wll explain
terms of separation including COBRA insurance continuation and conversion
rights and retirenment benefits.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

The President of Elon Hones and Schools for Children (EHSC) wll serve as
Superintendent of Francis Classical School. This salary is paid through the
El on Homes and Schools for Children budget.

Four positions within the parent conpany that will be available to assist
wthin the school but are not in the school budget include the Chief
Qperating Oficer, the VP for |Institutional Advancenent (largely fund
devel opnent), the Chief Financial Oficer, and the Technol ogy Specialist.
These positions are paid through the EHSC budget.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Francis Cassical School wll retain a Student Services Coordinator to
oversee the SPED and ELL prograns, one special education teacher and one
par apr of essi onal (Based on current enrollnent projections). These teachers

will be appropriately licensed, will admnister all services to eligible
students as stated in the Instructional Program section and wll ensure
conpliance with all state and federal guidelines. Addi tional staff to

support a special education population and/or ELL population |arger than
that estimated by current statistics will be hired as needed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

SUPERI NTENDENT

The Superintendent (paid through EHSC budget) is responsible for ensuring
the overall success of the school's mssion as outlined in the school
charter and ensuring all applicable laws, nmandates and requirenents are
appropriately net. The Superintendent should have a m nimumof a Master's
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Degr ee.

PRI NCI PAL

The Principal is responsible for inplenmenting the mssion of the school
mai ntai ni ng the academ ¢ and financial integrity of the school, managi ng the
school and faculty, and supervising the students. He or she nust have a
mnimum of a Bachelor's Degree in a related field, teaching and
adm nistrative experience, the ability to speak and wite clearly, a
commtnment to classical education and the ability to oversee a classically-
based curriculum The Principal will |ikely teach one advanced course.

ASSI STANT PRI NCI PAL

The Assistant Principal is the authority in charge of student discipline
supervi sion of non-academ c prograns, facilities, college/career counseling
and certain ancillary staff. He or she nust have a m ninum of a Bachelor's
Degree in a relevant field, experience in a supervisory role, ability to
medi ate difficult situations, experience in working with students in sports
or activities, know edge of business practices and the ability to speak and
wite clearly.

BUSI NESS MANAGER

He or she will ensure strict budget preparation and adherence, conpliance
with all Federal and State insurance and contractual obligations, adherence
to all charter school |aw and funding requirenents and accuracy in records
and reporting. M nimum requirenments include a Bachelor's Degree in a
related field and rel evant experience.

REG STRAR
The Registrar wll conpile, process and maintain student records in a manner
consistent with adm nistrative, ethical, legal, and regulatory requirenents;

devel op school schedule for students, classroons and teachers; conpile and
submt report cards; coordinate and submt student count report; work with
the Principal to evaluate transcripts for new students to detern ne
appropriate and equivalent awarding of credits and grade placenent;
facilitate new student registration; maintain electronic school records and
physical files including report card grades, inmmunization records, energency
card information. M ni mum requirenents include a Bachelor's degree and
rel evant experience.

ADM NI STRATI VE ASSI STANT/ ENROLLMENT COORDI NATOR

This position is responsible for enrolling each student and clerical duties.
He or she will be the point person for all new famlies to FCS; nmanage the
|ottery for every grade; create and nmaintain class lists and schedul e
el ementary and m ddl e school classes. Mninum requirenents include a high
school diploma and rel evant experience.

ADM NI STRATI VE ASSI STANT/ RECEPTI ONI ST

The position provides clerical support including data entry and typing and
greets visitors calling or visiting the school. Requirenents include a high
school diploma and rel evant experience.

CUSTODI AN
Responsibilities include maintaining the facility in accordance with all
appl i cabl e requirenents. A high school diploma is required and relevant
experi ence.
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TEACHER

Teachers are responsible for the education of their students. Teachers are
expected to denonstrate high character and enbrace the virtues of a
denocratic society. Teachers are accountable to the Principal. They are
enployed at wll, and operate as professionals wthin the guidelines
established by the School Charter and the School Board. They w Il provide
instruction that is consistent wwth the Core Know edge Sequence and the high
school curriculum Teachers are responsible for adherence to FCS m ssion
and philosophy; have a depth of wunderstanding in one or nore academc
disciplines if teaching upper grades and a breadth of understandi ng across
the curriculumif teaching in the elenentary school; command of the English
| anguage;

excel l ent teaching ability; ability to ensure classroom decorum and mai ntain
good parental relations; and professionalism in all aspects of the job.
M nimum job requirenents include a Bachelor's Degree in a relevant field;
denonstrated mastery of an academc discipline (upper grades and
specialists); ability and willingness to teach the Core Know edge Sequence
or high school curriculum as defined in the charter; ability to speak and
wite clearly and effectively; and conviction in the values of a rigorous
liberal arts education. Desirable characteristics include previous teaching

experience or experience working wth young people; a Iliberal arts
education; experience with the Core Know edge or higher Iliberal arts
teaching; and experience in charter or independent schools. Care wll be

taken to maintain the required percentage of |icensed teachers as nandated
by | aw.

STUDENT SERVI CES DI RECTOR

The Student Services Director works in conjunction with the Principal as the
authority in charge of 1) ensuring the academc integrity of the school by
overseeing the appropriateness of nodifications and accomodations for
students in specialized programm ng, 2) overseeing and educati on of students
with IEPs and 504 Pl ans, and other individualized plans, and 4) nanagi ng the
Student Services departnent to include the supervision and eval uation of
Student Services staff. The Student Services Director should have a m ni num
of a Master's Degree in a relevant field or an equival ent conbination of
education and experience; a Bachelor's degree in a relevant and appropriate
field as it pertains to student |earning and developnent; famliar wth
speci al education |laws and regul ations regarding | DEA and Section 504; have
a special education license; managenent and K-12 classroom experience; and
the ability to adjust to the needs to the changi ng student popul ati on.

SPECI AL EDUCATI ON TEACHER

This teacher wll be a nenber of the Student Services team and help
i npl ement a programthat nmeets the individual needs of students and conplies
with all applicable standards and |laws. He or she will be responsible for

educating students, nmanagi ng student behavior, evaluating student progress,
mai nt ai ni ng professional conmunications, preparing and maintaining accurate
and conplete records and reports as required by law, state directives,
school policy and adm nistrative regulations. M ninum requirenents include
a Bachel or's Degree and current NC teaching licensure in this area.

PARAPROFESSI ONAL

A paraprofessional wll support the special populations as a nenber of the
Student Services team \VWile not requiring a special education license this
enpl oyee nmust have a Bachelor's Degree and mastery of Riggs to assist in
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literacy renediation.

TEACHER S Al DE

Teacher's Ai des support the educational programin the classroom They my
teach at the direction of the classroomteacher or Principal, and report to
the school's Assistant Principal. Teacher's A des are expectedto support
and supplenent the educational program in the classroom work under the
teacher's direction; research and gather resources needed for |esson units;
appropriately teach the virtues; and work effectively as a team nenber to
i nprove the students' education. M ninmumrequirenents include a high school
di pl oma; denonstrated conpetence in reading, witing and math. A desired
characteristic is a Bachel or's degree.

HUVANI TI ES GENERALI ST (4t h year)

A generalist teacher with a broad and substantial |iberal arts foundation in
their education will teach where needed, primarily in grades 7-12. M ninum
requi renents include a Bachelor's Degree, strong background in the |iberal

arts, highly articulate, and good conmand of Engli sh.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal and Assistant Principal will be responsible for insuring that
qualified teachers wth appropriate Ilicensure are hired and quality
pr of essi onal devel opnent is inplenented to achieve the school m ssion.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

MENTORI NG

Wiile a veteran teacher typically mght nentor a new teacher, FCS will set
protocol to approach nentoring differently. Veteran teachers are expected
to mentor new teachers about particular topics such as classroom nmanagenent,
working collaboratively wth famlies and colleagues, and effective

pedagogy. New teachers, likely to be content nmasters with a classical
education, will be nmentors for veteran teachers in topics such as explicit
phoni cs, classic children's literature and grammar instruction.

The Principal and Assistant Principal wll nmentor teachers, intensively in
the early years as the curriculumis mastered and the culture of the school
mat ures. Each teacher wll develop a professional devel opnent plan,
continually updated, in collaboration with the Principal (or designee). The
plan will draw from the NC Professional Teaching Standards and include

nmeasur abl e (SMART) goals to inprove professional skills. Developnment of the
pl an should begin with an assessnent of the teacher's know edge and early
per f or mance.

The Principal or designee will observe teachers at least 4 tines annually
and hold a post-conference wthin ten days of the observation. Additional
assessnent conferences wll be held to reflect on the progress of each

teacher in neeting goals established for professional growh. Cbservations
and coaching mght result in plan adjustnents.
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RETENTI ON

FCS has established a conprehensive plan to screen, interview and hire
qual i fied individuals. Staff will be oriented and provided support for
fulfilling responsibilities. An atnosphere of teamwrk anbng conpetent
professionals wll contribute to a collegial workplace. Protocols for
coaching and review wll help to nmaintain the conpetent work atnosphere
Mul tiple opportunities for nutual feedback wll be available so that
everyone will be able to inprove and contribute to school performance. In
the rare instance where inprovenent is not possible proper discipline wll
be enployed so that poor performance wll not hinder student progress.
Teachers will have adequate tinme for planning and instruction. | nt er nal
pronotion will be fostered when possible from teacher aides, substitutes,
vol unteers and al umi .

EVALUATI ONS

All teachers observed wunder NCEES wll receive the required annua
orientation that includes copies of and/or |links to the Rubric for
Eval uati on NC Teachers, SBE Policy TCP-C-04 and the schedule for conpleting
all conponents of the evaluation process. Staff will be provided wth

expectations and requirenents of school and school culture.

Teacher evaluations will include:

- Teaching effectiveness within m ssion and curricul um

-Student outcomes including student growh value as calculated by the
st atewi de growt h nodel .

-Collegiality and professionalism

-Parent and conmmunity interactions.

- Et hi cs.

MONI TORI NG

Performance will be nonitored through the year with feedback provided to
support continuous inprovenent. This includes:

-Progress toward PD goal s.

-Benchmark testing.

-Class visits from Principal or designee.

-Parent survey at |east once a year.

LI CENSURE
Care will be taken to nmaintain the required percentage of |icensed teachers
as mndated by |aw FCS will provide assistance for teachers to neet

licensure requirements established by DPI and SBE as appropriate. Teachers
with or without certification nust have an undergraduate nmajor or mnor or
hi gher degree or expert status as denonstrated to the Principal and Board's
satisfaction in the subject area they teach. O her professionals (i.e.
speci al education) nust hold the appropriate licensure or certifications for
t he services they provide.

Teachers of core subject areas wll be licensed in those subjects as

appropriate to neet Section 1119 of the No Child Left Behind Act and ESEA
Licensure will be nonitored for conpliance.
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Adm nistrators will conduct exit interviews with staff to make adjustnents
to work environnent if needed.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The professional devel opnent(PD) of our teachers is of primary inportance as
student success and m ssion acconplishnment at Francis O assical School is
directly linked to the ability of teachers to provide excellent instruction.
Through PD efforts, teachers wll continue to master their academc
di sciplines and the skills necessary to provide a classical education.

Pr of essi onal devel opnent will enbody the follow ng core conponents:

1. In addition to formal evaluation neasures, professional devel opnent will
i ncl ude coachi ng.

2. Feedback wll be enbedded in practice, as administrators as well as
teachers carry out informal classroom observations and job-enbedded coachi ng
sessi ons.

3. Professional developnent wll include observations of effectiveness by
the Principal.

4. Each teacher will have an individualized PD plan.

4. Uniform professional devel opnent will be utilized for core instruction in

cl assical education fundanentals, rounded out by individual study and
r eadi ng.

In sumrer of 2016, through the Barney Initiative, teachers will receive 10
days (3 in subsequent years) of professional devel opnent prior to the first
day of school. Professors fromH llsdale College, or other professionals as
designated by the Barney Initiative, wll provide training in the
foundations of a classical education and the key curriculum Teachers wll
break into grade appropriate groups for Riggs training. Wthin the school
year, these professionals will provide guidance as needed.

The Principal and other internal or external sources as appropriate wll
provide three additional days training in additional topics listed in the
next section.

All K-8 core curriculum have extensive on-line resources to assist in
effective teaching and testing, particularly through The Riggs Institute,
Core Know edge Foundation and Singapore Math. Excellent on-line resources
are available on the Hillsdale College website, including classes highly
rel evant to teachers in a classical school.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Principal will attend the sumrer Boot Canp sponsored and schedul ed by
t he Barney Charter School Initiative.

As teachers are hired, they will be assigned relevant reading materials,
such as books by E. D. Hirsch, Cdinbing Parnassus by Tracy Lee Sinmons, Left
Back by Diane Ravitch and others, as well as on-line resources such as those
found at Hillsdale College. Al teaching staff will arrive two and a half
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weeks prior to opening day. These days w Il be packed with relevant
pr of essi onal devel opnent and information required for a successful year,
i ncl udi ng:

1. Through the Barney Charter School Initiative: Ten days training that wll
i nclude foundations of classical education, R ggs, Singapore Math, Core
Knowl edge Sequence, grammar and conposition, literature and other essentia
tenets of classical education, all which are challenging and crucial to
nmeeting the school's m ssion.

2. Through internal and external sources:

- Lesson planni ng, classroom organi zation, and professional teans and nentor
rel ati onshi ps.

- Speci al popul ati ons.

- Mandates required by |aw

- Technol ogy.

- Review of staff and student handbooks, ©policies, expectations and
pr of essi onal standards.

- Organi zed tine for small group planning neetings.

Uni que aspects of classical education, such as explicit phonics and content
rich curriculum can be challenging in the begi nning. For exanple,

1) Riggs:

Teachers grades K-6 will teach Riggs and many will likely be unfamliar with
its Witing and Spelling Road to Reading and Thinking which is a
neurol i ngui stic approach to cognitive devel opnent and English literacy. To
learn this initially challenging but highly effective approach, teachers
will be divided into two groups for instruction, K-3 and 4-6, since the
needs and approaches are different. K-3 will focus on learning to teach
explicit phonics to non-readers and early readers and the nethodol ogies for
doing so. The instructor wll denonstrate how to teach handwiting and
correct spelling patterns with user friendly teaching aids. For exanpl e,
dotted-line paper and the nunbers 2, 10, 8 and 4 on a clock face form ei ght
reference points which are touched as letters are forned. Teachers wll
learn to teach the 71 phonograns in isolation wthout key words, pictures,
capital letters or letter nanmes wth the help of student/teacher dial ogue
(in red print on actual cards) on the backs of the phonogram cards. This
facilitates handwiting instruction. Teachers wll learn to use direct
Socratic instruction in dictation.

Teachers in grades 4-6 will learn to teach the basic nethodol ogi es of R ggs
also but will focus on teaching the applicable rules necessary to |earning
to decode new words such as those found in science or literature.

Student Services faculty nust know Riggs and |earn best practices for
literacy renedi ation and re-teaching as necessary anong all the grades.

2) Core Know edge:

The first year of teaching Core Know edge (CK) is challenging with new

topics to master and a year long plan to prepare. Wile the CK Sequence,

grade specific handbook, and other CK materials including sanple |esson

pl ans, contain a wealth of know edge about teaching the curriculum teachers
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will need additional resources and strategies for optinmum teaching success.
Teachers should: |ook for ways that special area teachers can enhance and
connect with topics; involve local groups and individuals who can visit the
cl assroom and share rel evant know edge; |earn nore about the ideas behind CK
through EE D. Hrsch's witings; and continue to |learn nore about a subject
to do a better job teaching it.

Teachers should work together to plan for the year, develop |essons and
assessnments, and discover resources. This can help ease the chall enges and
wor kl oad associated with the first year of inplenmenting CK. G oup planning
sessions during the year will also lead to better classroom instruction as
well as build a collegial atnobsphere anong the faculty.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

W expect to provide 13 days of professional developnent prior to the
opening of the first school year (six days in subsequent years). Teachers
will likely begin nost of these days at 8 a.m and end at 3 p.m, with a 45
m nute lunch break. This will provide at |east 60 hours of training prior
to the first school vyear. Additionally, at |east one staff neeting per
month, usually after school, w Il be dedicated to professional devel opnent
for 1-2 hours each. Teacher workdays when students are not in school wll
likely be used at Ileast twice per year for additional professional
devel opnment on topics that have arisen during the school year as needed.

This wll provide a mnimum of six additional hours of professional
devel opment. Formal and informal neetings for coaching feedback, |esson
pl anni ng and group planning neetings will take place primarily after school.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

To market Francis Cassical School (FCS) to prospective students and
parents, the academ c rigor and unique qualities of a classical education
will be highlighted. Additionally, the effectiveness of such an education
anong a w de range of <children from various ethnic and socioeconomc
backgrounds will be denonstrated through evi dence-based findings. Wile FCS
is planned to be |ocated so that it is conveniently accessed by | ower incone
famlies, the school wll wmrket throughout the District to attract a
student population that 1is geographically, «culturally, ethnically, and
soci o-economi cal | y diverse.

The FCS Advisory Commttee, chaired by a nenber of the School Board, has
prepared a Marketing Plan, working with the Superintendent and designees.
Al'l marketing will clearly state that FCS is a proposed charter school that
i s pendi ng approval .
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Goal s i ncl ude:

Build and maintain for five years a rolling list of at |east 1,000 nanmes of
prospective famlies.

Each year enroll nunmber of students projected in charter application.
Establish collaboration wth Jlocal entities that pronote <children's
interests.

Educat e prospective famlies about classical education.

Create informative and attractive collateral and online presence.

Generate a wait list by 2018-2019.

Summer 2014 - Summer 2015:

Advi sory Conmttee neets nonthly to nonitor and adjust marketing plan as
needed.

Create FCS | ogo.

Create website. Include such things as FCS charter application, the
application process, information about classical education, curriculum the
story of the Francis famly, board nenbers.

Distribute second interest survey to prospective parents and others
concerned about education in the comunity.

Connect with Bright Beginnings program and NC Pre-K Program which
collectively serve nore than 3,000 Meckl enburg County children

Meet in small groups with interested community nenbers.

Establi sh and maintain online presence via social nmedia (i.e. Facebook).

Coll ateral created (flyers, brochures, sanple curriculum business cards,
etc.).

Establish relationships wwth faith community, comunity organizations, civic
cl ubs, nei ghborhood associ ati ons, preschools and child devel opnment centers,
the Charlotte Museum of History, Freedom Foundation and ot hers.

Novenmber 10 - Public forumfor community and prospective famlies/students.

January - June 2015:

Submt press rel eases; seek guest columm/op ed opportunities about classical
education and inpressive results in classical schools.

Host public forumfor conmmunity and prospective fam|lies/students.

July 2015 - June 2016 (leading up to Open Enroll nent and beyond)

Advi sory Committee neets nonthly. Monitor and adjust narketing as needed.
Invite community to a classical education sem nar.

Seek opportunities to neet wth neighborhood residents, <city, county
| eaders.

Intensify efforts to pronote the mssion and the brand, including nedia
opportunities, cl assi cal musi ¢ station ads (sponsorshi ps), Circe
ads, Facebook ads and others as appropri ate.

Order apparel, stickers, backpacks, (make avail able via an online bookstore)
and di splay table covering with the | ogo.

Post student application on website and make printed copies avail able. Post
and have avail able handbooks, updated brochures and other collateral
mat eri al .

Participate in community and nei ghbor hood events.

Hol d occasional Q & A sessions via call-in foruns.

Seek guest speaking opportunities at |ocal clubs/organizations.

Hold nonthly public forums for community and prospective famlies/students
i n various nei ghborhoods and at school when possi bl e.

Share news as Principal and others are hired.

Cl osely nonitor applications and adjust nmarketing as warranted.
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Summer 2016
Ri bbon cutting, open house for community and famlies to showase the school
and faculty.

2016- 2017 School Year
Continue intense marketing plan and adjust as warranted.
Peri odi ¢ open houses replace community foruns.

Subsequent years:
Continue marketing plan, while reducing costs as possi bl e.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Francis Cassical School wll continue to partner with the comunity,
engagi ng parents, comunity |eaders, businesses, and other stakeholders in
the process of operating a successful charter school.

The hub of conmunications efforts after approval will include the Advisory
Committee as it expands to |everage the collective expertise of nunerous
peopl e, including prospective parents, diverse professionals and a broad

cross section of the community. Exanples of ways Advisory Conmittee nenbers
may support the school in addition to their work on the Conmttee include
vol unteering at comunity forunms, school events and Open Houses, offering
consultation as requested in their areas of expertise, sharing critical
i nformati on about FCS throughout the community and planning for potential
fund devel opnent efforts. Each nenber brings his or her sphere of influence

to the commttee. We will ask nmenbers to communicate to their circle of
friends and acquaintances and spread the word via ongoing grassroots
efforts. Through these efforts and others we will build our mailing Iist
and e-mail lists of citizens who are interested in the school for varying
reasons.

W will solicit nedia opportunities as appropriate and invite the community
and parents to educational events to |learn nore about the school.

The FCS website and Facebook page will be sources of information about all
areas of school activity and progress toward opening as well as providing
information about a classical school education in general including

curricul um

Parental support 1is essential to the success of classical education.
Parents will be asked to create consistency in expectations at hone,
i ncludi ng, for exanple:

1. Frequent communication about school values, behavioral and academc
expectations, and student responsibilities.

2. Parent participation and understanding of assessnent scores, student
progress, and appropriate academ c goal s.

65



Francis Classical School - To train the minds and improve the hearts of young people through a rigorous, classical
education in the liberal arts and sciences, with instruction in the principles of moral character and civic virtue.

3. A commtnent to ensuring students attend school pronptly, consistently,
and with the necessary materials and supplies.

The FCS rigorous academ c programw || also be supported by a well-regul ated
canpus that fosters positive student/parent/teacher relationships as well as

school /comunity relationships. Volunteers will play an integral role at
FCS. Volunteers assisting in the classroom will receive thorough training
and parents will be encouraged to volunteer in classroons as appropriate and
in many other capacities. This mght include extracurricular sponsors,
coaches, and office support. Vol unteers wll conplete an informational

form go through the appropriate background check and procedures will ensure
conpliance with all applicable | aws.

Al'l parents of FCS students will be nenbers of what shall be referred to as
the Parents Association, which exists to pronote friendly relationships
anong parents, to acquaint them with the spirit of FCS, to obtain their
cooperation with its objectives for the devel opnent of theirchildren and to
initiate the parents' involvenent in, and support for, projects and
functions that aid the school academi cally, socially and financially. The
roles of the FCS Parents Association could include:

1. Help the school communicate with parents.

2. Help the parents understand the fundanental prem ses upon which the
school functions.

3. Help schedul e, pronote and host student and parent activities.
4. Help initiate fundraisers for extracurricular programm ng.

5. Welconme new parents into the association and convey the need for their
conti nued invol venent and support of the school.

6. Encourage pride in the children and the school.

FCS will support the organization by having a designated school
representative available at all neetings as requested, providing space and
support for neetings and initiatives, and |eading parent trainings as
needed. Year one will offer extraordinary volunteer opportunities as parents
and others can help set up initial classroons and build the school culture.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
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5. Clear policies and procedures for student withdraws and transfers.
FCS proposes an open enrollnment period lasting fromthe first Fri. of Jan

until the last Fri. in Feb., but in no case will the period be |less than 30
consecutive days. The open enrollnment will be publicized in various ways

i ncluding public information sessions and FCS website. Applications will be
available at FCS, public forums and on the website. FCS wll nail

applications as requested by famlies.

Adm ssion to FCS is open to any child who is qualified under NC law for
adm ssion to a public school. Enrolled students are guaranteed adm ssion in
subsequent years provided the appropriate grade is available. As part of
t he application process, FCS requests that parents/guardi ans of new students
participate in a tour and information session with FCS adnm nistration to
di scuss the educational goals of the famly and the school. The purpose is
to help parents nmake an inforned choice for their child.

To be eligible for admssion, the student mnust provide a conpleted
application. Applications request basic identifying information including
grade level and a signature verifying that the information is correct and
that the parents/guardians are choosing education at FCS for their child

Application fornms nust be submitted to the school by the annual deadline
determ ned by the Board (last Fri. in Feb.).

FCS does not discrimnate against any student on the basis of ethnicity,
national origin, gender, or disability. Except as otherw se provided by |aw
or the school's mssion as set out in the charter, FCS shall not limt
adm ssion to students on the basis of intellectual ability, neasures of
achi evenent or aptitude, athletic ability, race, creed, gender, national
origin, religion or ancestry.

| f the nunber of applicants exceeds the school's enroll nent cap by grade, a
fair and open lottery process will be instituted for application selection:

1. The applicant pool wll be sorted according to adm ssions preferences
wi thin each grade.

2. Applications will be sorted by a) children of the school's full tine
enpl oyees; b) children of the school's Board; and c) new student applicants.
(In year 2, siblings of current students wll be sorted ahead of new
applicants.)

3. The school w Il reserve spaces for students in categories a) and
b)(limted to 15% of total enrollnent). Any remaining spaces wll be

al l ocated by holding a drawi ng of nanes in category c).
4. If multiple birth siblings apply for adm ssion and a lottery is needed,

one surnane will be entered into the lottery for all the multiple birth
siblings. If that surname is selected, all will be admtted.
5. The lottery date, time and location will be publicized and open for

anyone to observe. Nanes are drawn one-by-one, and as each nane is drawn,
that student is placed in his/her respective grade level. After all grade
| evel s have been filled, names that remain will be placed in draw ng order
on the FCS waiting list.

FCS will fill openings fromthe waiting list in order of category, or, if no
names remain on the list, will continue to market, review applications and
admt eligible students.

Adm ssion decisions will be made by the above process on the date set by the
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board. Parents/guardians will be notified by mail and phone of each child's
adm ssion status and have 10 cal endar days after the postmarked date on the

notification to reply for each child offered enrollnent. |If no response is
returned within 5 days, FCS will neake 3 attenpts to contact the famly
before the 10 day deadline. |If no formis returned by the 10 day deadli ne,
the child' s seat or waiting list order will be given to the next eligible
candi dat e.

Shoul d parents decide to withdraw their student from FCS once the enroll nment
process is conplete (and/or after the student has attended), they may
wi thdraw their student and transfer to his/her respective public school
W t hout penalty. Once withdrawal is conplete, the next student from the
waiting list will be invited to enroll to fill the vacant seat.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
20162017 2017-2018 20182019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 000 | 000 | 600 | 000 | o000 | 600 | o000 | o0 | eo0 | o000 | o000 600 | 000 | 000
Kinderg
e 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
glrade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
g‘zrade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
g?[ade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
gfde 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
gsrade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
g‘gade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
g;ade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
ggade 54 0 0 54 0 0 54 0 0 54 0 0 54 0 0
ggrade 0 0 0 54 0 0 54 0 0 54 0 0 54 0 0
f(;ade 0 0 0 0 0 0 54 0 0 54 0 0 54 0 0
flrade 0 0 0 0 0 0 0 0 0 54 0 0 54 0 0
(132'3‘19 0 0 0 0 0 0 0 0 0 0 0 0 54 0 0
486 540 504 648 702
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Section IV: Governance and Capacity Reviewer Page

Concerns and A onal Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Francis Cassical School wll develop a transportation plan so that
transportation is not a barrier for any child who is enrolled in the school.
We anticipate locating the school in an area that includes a significant
popul ation of |ower inconme famlies so that an excellent, research proven
educational alternative is available within a short traveling distance for
students with linmted nmeans and opportuniti es.

We anticipate carpools as part of the transportation plan for FCS and school

famlies. Wile sone parents will likely organize their own carpool plans,
FCS will coordinate a carpool program for famlies who are interested in a
school -coordi nated option. By accessing the addresses of famlies who w sh
to participate, central l|ocations for pick-up and drop-off can be
i dentifi ed.

FCS expects many famlies will take advantage of the excellent Charlotte

Aut hority Transit System (CATS) which nmakes public transportation in the
Charlotte area accessible, affordable and convenient. To nmake this option
even nore accessible, FCS wll offer passes at a subsidized cost for
famlies wishing to access public transportation and needing financial
assi stance to do so.

FCS will also offer a bus alternative that will be provided through a
contract with a local vendor. Based on the transportation needs identified
by famlies and the student addresses, FCS will identify cluster stops for

t he bus servi ce.
FCS will ensure that any transportation program is in conpliance with all

federal, state and local rules and regulations governing vehicle safety
equi pnent, inspections and |icensing.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Francis Cassical School wll provide healthy, appealing neals to all
students for lunch every day during the traditional school vyear. The
school 's business manager will oversee the relationship with an appropriate
vendor to provide and prepare neals according to all applicable regulations.
The school's registrar will collect and submt the required fornms for the
[ unch program to regulators as required. The school's registrar will also
process Federal Eligibility Applications for free and reduced neals and file
the clainms for reinbursenent. The registrar will manage all aspects of

conpliance with the Federal School Lunch Program including oversight of
student invoicing and paynent for neals not funded through the program
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The vendor selected through a public bidding process to offer food services
w Il be chosen based on their experience providing food service for simlar
prograns governed by simlar regulations, cost of +the services, and
denonstrated capacity to provide healthy neals that are appealing to
st udent s. FCS wll follow all federal, state, and local Iaws and
regul ations regarding school nutrition to neet the nutritional needs of
st udent s.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobileliability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $2, 600. 00
Officersand
Directors/Errors and $1, 000, 000 $4, 000. 00
Omissions
Property Insurance $250, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $350. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $475. 00
Amount
Other $0 $. 00
Total Cost | $8, 625. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop a written safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

francisclassical 2016 09/26/2014

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
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students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Francis C assical School desires a location that ensures accessibility for
economi cally disadvantaged famlies and will also draw a diverse student
popul ation simlar to CM5. Qur needs survey indicated considerable interest
in the Plaza M dwood/ North Davidson (No Da) area of town. This area would

nost likely neet our goal as stated above. W will also look in Wst
Charlotte (and other neighborhoods if opportunities are discovered). The
steps the board will take include the follow ng:

Fall 2014

Wrking with the Superintendent the board will determne early funding

options and forman ad-hoc facilities conmttee of the Superintendent, board
menbers and community nenbers know edgeable in this area to develop a plan
and a tineline for finding an appropri ate space and conti ngency spaces. The
commnttee wll neet regularly and consider 1) existing public school
facility not in use; 2) existing non-public school facility not in use; and
3) existing non-school facility. The Barney Initiative wll assist in
finalizing our needs list for a facility. The conmttee will also consult
with the School Planning Ofice to assess how this office can provide
assistance as well as the NC Public Schools Facilities CGuidelines. The full
board wi Il be updated regularly.

January - May 2015

Visit tw schools that the Barney Initiative assists. Ildentify needed
partners, such as commercial real estate, a school architect, potential
funders, and others. ldentify actual facilities and visit.

June 2015
Finalize a needs list that details the space requirenents for classroons,
restroons, public spaces, offices and all areas of the school, as well as
the infrastructure needs and health and safety issues, based on the research
gat her ed.

July - August 2015

Narrow down the facility choices based on school requirenents (such as
| ocation, costs involved, tineline) and take final options to the full
boar d. The board will then nake a final decision and offer to buy/rent
(what ever arrangenent is nmade) and proceed.

Sept enber 2015
Prof essional services are arranged as needed and renovation/upfit work
begi ns.

Sept enber 2015 - Decenber 2015
Wor k progresses and Superintendent handles the day to day supervision. The
Superintendent (or designee) will research vendors for furniture, desks,

73



Francis Classical School - To train the minds and improve the hearts of young people through a rigorous, classical
education in the liberal arts and sciences, with instruction in the principles of moral character and civic virtue.

suppl i es, technol ogy and make deci sions by cal endar year end.

January 2016
Orders are placed with selected vendors. ldeally the school will be usable
at this point for an open house and neeti ngs.

February - April 2016
Wor k conti nues.

May 2016
Renovations are conplete and the building is ready. A Certificate of
Cccupancy i s issued.

May - June 2016
Equi prrent, furniture, books, supplies are noved in. Technology is
finalized.

July 2016
Teachers, staff arrive for training and to set up and prepare for student
arrival .

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

We anticipate growing into a 40,000 - 50,000 square foot facility. W are
budgeti ng an average cost of $10/sf (exclusive of operating costs) based on
the lower end of commercial real estate rental rates in our target market
ar eas.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

El on Hones and Schools for Children (EHSC) operates Kennedy Charter Public
School on the Johnson C. Smith University (JCSU) canpus. The University has
generously mnade the canpus available in terns of offering |ab space,
gymmasium and the Arts Factory. Francis Cassical School would likely use
space on the JCSU canpus if the facility identified were not ready. The new
STEM bui Il ding on the JCSU canpus will be open and functioning by 2016 which
will free up other classroom space currently in use. The University charges
EHSC $20 a year for use of the canpus. We do not anticipate paying any nore
than that for tenporary space for FCS. W wll work with the University
this fall to develop an agreenent for this contingency including classroom
space and use of other school facilities such as that available to Kennedy
Charter Public School. The JCSU location is easily accessible.

The facilities committee plan will include identifying additional |ocations
as a back up, starting with a school building that is not in use.

Section V: Operations Reviewer Page
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check for trangportation costsin budget

Amy Ruck Kagan

Transportati

How will district provide specia transportation to students with disabilitiesif required
per their IEP?

Leigh MObley

Transportati

FCS should expect to provide more transportation options outside of a carpool
program. Asit suggests, CATS and a bus route will be needed. A transportation plan
is provided however it is not thorough.

Further details should be provided regarding budgetary implications of both a
subsidized CATS pass and bus route. These details should also be scaled as the school
grows.

Greg Schermbeck

Transportati

any provision of breakfast?

Amy Ruck Kagan

School Lunch

Close attention should be paid to the budget to ensure an appropriate amount is being
leveraged to cover projected food costs.

Greg Schermbeck

School Lunch

don't see workmen's comp o thislist

Amy Ruck Kagan

Civil Liabil

Appendices are attached but are incomplete. Neither providesinformation regarding a
projected facility or related inspections.

Thetimeline for securing afacility is appropriate however additional details should
include proposed buildings in the neighborhood that serves the desired popul ation.
Projected costs of those buildings should also be included.

A contingency plan isincluded however it is not detailed. The plan suggests that
classrooms at JCSU would be utilized however it thereis no official agreement or
description of specific need.

Greg Schermbeck

Facility and

Have discussions occurred with the college to use their facility? If so, has alease been
discussed?

Shannon Sellers

Facility and

would need assurances about contingency plans and need to know about location

Amy Ruck Kagan

Facility and

Cheryl Turner

Amy Ruck Kagan Pass

Leigh MObley

Becky Taylor

Helen Nance

Alex Quigley

Greg Schermbeck Fail

Tracy Kelley Pass

Shannon Sellers Pass

Alan Hawkes

Steven Walker
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,505.20 486 $2,189,527.20
L ocal Funds $2,318.40 486 $1,126,742.40
Federal EC Funds $3,768.11 49 $184,637.39
Totals $3,500,906.99
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $2,189,527 $2,500,658 $2,750,725 $3,000,791 $3,250,857
-L ocal Per Pupil Funds $1,126,742 $1,251,936 $1,377,130 $1,502,323 $1,627,517
-Exceptional

Children<br/>& nbsp; Federal Funds $184,637 $212,056 $231,601 $255,253 $274,888
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,500,907 $3,964,650 $4,350,546 $4,758,367 $5,153,262

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $100,000 $100,000 1 $102,000 $102,000 1 $104,040 $104,040 1 $106,121 $106,121 1 $108,243 $108,243
Asst Principal 1 $65,000 $65,000 1 $66,300 $66,300 1 $67,626 $67,626 1 $68,979 $68,979 1 $70,358 $70,358
Business Manager 1 $50,000 $50,000 1 $51,000 $51,000 1 $52,020 $52,020 1 $53,060 $53,060 1 $54,122 $54,122
Registrar 1 $38,000 $38,000 1 $38,760 $38,760 1 $39,535 $39,535 1 $40,326 $40,326 1 $41,132 $41,132
Admin Asst/Enrollment 1 $35,000 $35,000 1 $35,700 $35,700 1 $36,414 $36,414 1 $37,142 $37,142 1 $37,885 $37,885
Coord
Admin Asst/Receptionist 1 $28,000 $28,000 1 $28,560 $28,560 1 $29,131 $29,131 2 $29,714 $59,428 2 $30,308 $60,616
Custodians 1 $38,000 $38,000 1 $38,760 $38,760 1 $39,535 $39,535 1 $40,326 $40,326 1 $41,132 $41,132
7 $354,000 7 $361,080 7 $368,301 8 $405,382 8 $413,488

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 18 $40,000 $720,000 20 $41,720 $834,400 22 $43,231 $951,082 26 $44,858 | $1,166,308 27 $46,138 | $1,245,726
Electives/Speciaty 8 $38,750 $310,000 8 $39,525 $316,200 9 $40,280 $362,520 9 $41,086 $369,774 9 $41,908 $377,172
Teacher(s)
Exceptional Children 3 $42,667 $128,001 3 $43,520 $130,560 3 $44,390 $133,170 3 $45,278 $135,834 3 $46,184 $138,552
Teacher(s)
Teacher Aides 6 $23,000 $138,000 6 $23,460 $140,760 6 $23,929 $143,574 6 $24,408 $146,448 6 $24,896 $149,376

35 $1,296,001 37 $1,421,920 40 $1,590,346 44 $1,818,364 45 $1,910,826
B - Total Instructional
Personnel:
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42 $1,650,001 44 $1,783,000 47 $1,958,647 52 $2,223,746 53 $2,324,314
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $5,561 $38,927 7 $5,839 $40,873 7 $6,131 $42,917 8 $6,439 $51,512 8 $6,761 $54,088
Retirement Plan--NC 7 $7,692 $53,844 7 $7,846 $54,922 7 $8,003 $56,021 8 $7,707 $61,656 8 $7,861 $62,888
State
Life Insurance 7 $7 $49 7 $7 $49 7 $8 $56 8 $7 $56 8 $8 $64
Disability 7 $126 $882 7 $129 $903 7 $132 $924 8 $127 $1,016 8 $129 $1,032
Medicare 7 $733 $5,131 7 $748 $5,236 7 $763 $5,341 8 $735 $5,880 8 $749 $5,992
Social Security 7 $3,135 $21,945 7 $3,198 $22,386 7 $3,262 $22,834 8 $3,142 $25,136 8 $3,205 $25,640
42 $120,778 42 $124,369 42 $128,093 48 $145,256 48 $149,704
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 35 $5,561 $194,635 37 $5,839 $216,043 40 $6,131 $245,240 a4 $6,438 $283,272 45 $6,760 $304,200
Retirement Plan--NC 35 $5,632 $197,120 37 $5,845 $216,265 40 $6,047 $241,880 44 $6,286 $276,584 45 $6,459 $290,655
State
Social Security 35 $5 $175 37 $6 $222 40 $6 $240 a4 $6 $264 45 $6 $270
Disability 35 $93 $3,255 37 $96 $3,552 40 $99 $3,960 a4 $103 $4,532 45 $106 $4,770
Medicare 35 $537 $18,795 37 $557 $20,609 40 $577 $23,080 a4 $599 $26,356 45 $616 $27,720
Life Insurance 35 $2,296 $80,360 37 $2,383 $88,171 40 $2,465 $98,600 a4 $2,562 $112,728 45 $2,633 $118,485
210 $494,340 222 $544,862 240 $613,000 264 $703,736 270 $746,100
E - Tota Instructional
Personnel Benefits:
252 $615,118 264 $669,231 282 $741,093 312 $848,992 318 $895,804
D+E=F-Tota
Personnel Benefits
49 $474,778 49 $485,449 49 $496,394 56 $550,638 56 $563,192
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
245 $1,790,341 259 $1,966,782 280 $2,203,346 308 $2,522,100 315 $2,656,926
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
294 $2,265,119 308 $2,452,231 329 $2,699,740 364 $3,072,738 371 $3,220,118
G+H=J - TOTAL
PERSONNEL
79

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Francis Classical School - To train the minds and improve the hearts of young people through a rigorous, classical education in the liberal arts and sciences,

with instruction in the principles of moral character and civic virtue.

Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $6,000 $6,286 $6,714 $7,429 $7,571
Postage $3,000 $3,171 $3,429 $3,771 $3,857
Computers & Software $6,000 $6,343 $6,857 $7,543 $7,714
Communications & Telephone $14,400 $15,360 $16,800 $19,200 $19,680
Copier leases $14,400 $14,400 $14,400 $21,600 $21,600
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $6,000 $6,000 $6,000 $6,000 $6,000
Audit Fees $11,000 $11,000 $11,000 $11,000 $11,000
Other Professional $18,000 $18,000 $18,000 $18,000 $18,000
Facilities Facility Lease/Mortgage $400,000 $462,000 $540,000 $585,000 $700,000
Maintenance $30,000 $33,000 $36,300 $39,930 $43,923
Custodial Supplies $6,000 $6,600 $7,260 $7,986 $8,785
Custodial Contract $30,000 $33,000 $36,300 $39,930 $43,923
Insurance (pgl9) $22,485 $24,977 $26,453 $28,679 $29,524
Other $5,000 $5,100 $5,202 $5,306 $5,412
Utilities Electric $52,000 $56,700 $61,875 $63,000 $70,000
Gas $14,000 $14,700 $16,875 $16,875 $19,500
Water/Sewer $6,000 $6,300 $6,750 $6,750 $8,000
Trash $12,000 $12,600 $13,230 $13,892 $14,586
Transportation Buses $180,000 $180,000 $225,000 $225,000 $270,000
Other Marketing $25,000 $20,000 $15,000 $15,000 $15,000
Child nutrition $87,480 $97,200 $106,920 $116,640 $126,360
Travel $6,000 $6,300 $6,615 $6,946 $7,293
Other $12,000 $13,800 $15,180 $16,698 $18,368
$966,765 $1,052,837 $1,202,160 $1,282,175 $1,476,096
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Software $3,600 $12,000 $36,000 $36,000 $48,000
Instructional Contract Student Services $14,580 $18,900 $20,790 $23,360 $26,066
Staff Development $31,500 $33,000 $35,250 $39,000 $39,750
Books and Supplies Instructional Materials $36,450 $54,000 $61,182 $68,746 $76,709
Curriculum/Texts $36,450 $67,500 $80,190 $90,720 $101,790

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Copy Paper $12,150 $13,500 $15,296 $17,187 $19,177
Testing Supplies $12,150 $16,200 $23,760 $32,400 $42,120
$146,880 $215,100 $272,468 $307,413 $353,612

L - TOTAL Instructional
Operations

$1,113,645 $1,267,937 $1,474,628 $1,589,588 $1,829,708
K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $2,265,119 $2,452,231 $2,699,740 $3,072,738 $3,220,118
M - TOTAL OPERATIONS $1,113,645 $1,267,937 $1,474,628 $1,589,588 $1,829,708
H M =N TOTAL EXPENDITURES $3,378,764 $3,720,168 $4,174,368 $4,662,326 $5,049,826
Z - TOTAL REVENUE $3,500,907 $3,964,650 $4,359,546 $4,758,367 $5,153,262
Z- N =SURPLUS/ (DEFICIT) $122,143 $244,482 $185,178 $96,041 $103,436

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Francis C assical School, opening with grades K-8, will becone a K-12 school
in 5 years by adding one additional grade level in years 2-5. This wll
gi ve the inaugural year 8th graders five years of a rigorous education in a
school attuned to diverse needs and renediation that is |likely needed anong
a portion of its students. W decided on the student enrollnment projections
based on a nunmber of factors, all of which enforce our belief that there is
a demand for a classical liberal arts school. 1) This is a nere fraction of
the total student population in Charlotte-Meckl enburg and with the excell ent
cl assical education we intend to offer we anticipate a strong demand anong
famlies as indicated, for exanple, through a survey, a public forum and
smal |l group neetings. 2) We believe a K-12 nodel elimnates the academ c
achi evenent gap that often occurs when students transition from one school
to another, such as from elenentary school to mddle school to high school.
3) The small school environnment and continuity of curriculum and approach
from ki ndergarten through 12th grade ensures students who attends FCS are
prepared for the rigors of life beyond high school. 4) A K-12 school offers
many famlies the option of a single school for, in many cases, all of
their children, instead of having siblings spread throughout two or nore
| ocati ons. 5 A K-12 of around 702 students is large enough to attract
excel l ent teachers with various fields of mastery, yet small enough so that
the Principal knows every student and each student's needs can be nore
readi |y supported.

We believe that the school can operate at a break-even level the first year
with 300 students without having to undertake significant changes. Staff and
teacher positions can be reduced with correspondi ng reductions in operating
expenses.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

The Board will not only be nmonitoring its financial decisions closely, but
will also be listening intently for the community's response and interest as
the school 1is announced and nmarketed. The Board wll be devel oping

conti ngency plans throughout the planning process based on this comunity
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feedback, particularly as it approaches decisions around the facility and
ot her significant financial considerations.

In addition to responding to early demand interest, the Board wll be
m ndful of the risks of long-term commtnents and will seek to negotiate
contracts and commtnents that can be adjusted should enroll nent not neet
m ni mum | evel s.

The |argest areas of financial exposure are in personnel, transportation,
and facility costs. | f expenses need to be reduced due to |ower than
anticipated enrollment, reductions could be made in each of those areas to
have the greatest inpact.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The budget was devel oped on the foundation that the ADW based funds provided
by the State and County woul d cover all reasonabl e and necessary expenses to
nmeet the educational mssion of Francis Cassical School. W also took a
conservative approach in estimating nmany of the expenses by building
contingencies into the line itens. Qur b5-year budget results in average
annual surpluses of over 3.5% that can be set aside for unanticipated needs
and to support grow h.

To further strengthen the financial structure of the school and to fund
enhancements to instructional materials, staff devel opment, extra-curricul ar
opportunities, and the school environnent, we wll apply for grants and
charitable contributions from public and private sources. W will seek
communi ty support through in-kind donations of goods and services. And, we
will leverage the devel opnment experience and successes of Elon Honmes &
Schools for Children to support those efforts. W chose, however, not to
i nclude these additional funding sources in our budget as they cannot be
guaranteed and we do not want to have to rely on them to cover the
fundanmental needs of the school.

Provide the student to teacher ratio that the budget is built on.
Instructional Staff Ratio of 14:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Francis C assical does not intend to contract for student accounting and
financial services. W intend to hire both a Business Mnager and a
Regi strar who bring relevant experience with them and can perform those
services with the support and infrastructure provided by Elon Honmes &
School s for Children.

W wll contract for exceptional children instructional support and for
ot her student services, as needed, to ensure every student has the supports
necessary to succeed.

We have budgeted to utilize 3rd party vendors for custodial, transportation,
and food services. These contracts, and any others, will be awarded
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according to school policies which will include guidelines for conpetitive
bi ddi ng, independent awards, reviews by the superintendent, and pre-audit
certifications. In addition any purchases made from restricted funding
sources wll be made in accordance wth the funder's requirenents. In all
cases, vendors wll be scrutinized to ensure appropriate certifications,
i censing, insurance coverage, and bonding, if required.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget supports the school's mssion and curricular offerings by

investing in highly qualified staff and in neaningful instructional
materials to support a classical education. Spending for classroom
technology will be noderate, which aligns with the classical nodel based on

a rigorous liberal arts education.

The school will develop a transportation plan to ensure that transportation
is not a barrier to any child who is enrolled. The budget includes providing
a conbination of up to 4 buses and/or public transit passes in year 1 to
suppl ement carpooling and fam |y drop-offs.

The budget provides for the leasing of a 40,000 - 50,000 square foot
facility using a phased approach for inprovenents to accomobdate the grow h.

Utimately, the budget provides a financial nodel that holds the board and
the staff accountable to operate responsibly and within its neans. This
framework aligns with the school's mssion to operate within the principles
of nmoral character and civic virtue.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The budget was devel oped with a nodest goal of a surplus of an average of

3.5% per year over the first 5 years - wthout reliance on additional
sources of funding, such as charitable giving and grants. By year 5, the
fund bal ance will have accunul ated to over $750, 000, which represents 15% of

the 5th year budget (or approximtely 2 nonths of expenses). The first five
years are characterized as building years, requiring funds being reinvested
in that gromh. After year 5, the school will be at capacity and expenses
will normalize. As such, with the positive fund bal ance, the school w Il be
in a strong position to strategically plan for future needs while continuing
to build its reserves to further support its m ssion.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The school does not intend to use traditional |ender financing to purchase
assets in the first 5 years. The school does intend to lease its facility
and may enter into |easing arrangenents for equipnment and technology in the
school . These consi derations have been included in the budget provided.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
We have not made arrangenents to secure assets fromother sources at this
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tinme.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The school wll use generally accepted accounting principles to record
financial transactions. W wll use the ISIS accounting software which
i ncorporates the standard chart of accounts approved by the North Carolina
Department of Public Instruction. Policies will be witten and enforced to

ensure adequate review and approval procedures are in place to include
segregation of duties, safeguarding of assets, and accurate and adequate
recor d- keepi ng.

The Busi ness Manager will be supported by the Chief Financial Oficer (CFO
of Elon Honmes & Schools for Children. The CFO wll review the bank
statenents and financial statements on a nonthly basis, as will the Board.
The CFO will work with the school staff to assign budget accountability and
to regularly review actual and projected budget variances so that tinely and
i nformed deci sions can be made.

An annual audit wll be conducted by an independent certified public
accounting firm as prescribed for charter schools according to North
Carolina state law. As part of the annual audit, internal controls will be

assessed and tested, with findings presented to the Board.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
No related party transactions are anti ci pated.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

STOUT STUART McGOVEN & KI NG LLP

Patricia Rhodes, Partner

P. O Box 1440

1233 S. Church Street

Burlington, NC 27216- 1440

Tel : 336-226-7343, Fax: 336-229-4204
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
486 studentsisalot for the first year not sure that thisisredlistic. 49 EC Students Shannon Sellers Budget Reven
seems low.

2nd box was not checked because it is not applicable for this candidate. Greg Schermbeck Total Budget
upon what number are they calculating EC federal funds? Amy Ruck Kagan Total Budget
Question the need for areceptionist, registrar and administrative asst in year 1, seems | Tracy Kelley Personnel Bu
someone top heavy but may be feasible given ED/Superintendent is not on school

payroll.

Paying a Principal $100,000 does not seem to be an appropriate use of funds nor is it Greg Schermbeck Personnel Bu
realistic in a charter's founding year. Questions should be asked regarding the pay

structure, particularly for a Principal of aschool that is projected to have less than 60

students per grade level.

$100,000 seemslike alot for a Principal during thefirst year. Office Personnel seems | Shannon Sellers Personnel Bu
to be abit much thefirst year. Isit necessary to have aregistrar and an enrollment

assistant?

Additional questions should be asked about the following budget items: Greg Schermbeck Operations B
Child Nutrition - $87,480 - It is unclear what these funds should cover. The school

should budget costs to pay for the food vendor but also discussif cafeteria or any food

specific workers will be hired.

Staff Development - $31,500 - It is also unclear how these funds will be spent and
what will be covered within the $31,500.

Buses - $180,000 - The school budgeted the same amount of funds for years 1& 2

however the school is expected to increase studentsin year 2. The transportation

budget should reflect these costs and growth. Further, it is unclear what the $180,000
will cover (number of buses, length of route, insurance, etc.).

What will the $180,000 for years one and two be spent on in regards to transportation? | Shannon Sellers Operations B
$180,000 isalot in transportation for the first year.

low computer costs Amy Ruck Kagan Operations B
low legal counsel costs
what is other professional ?

more details about |ease

custodial contract with full time custodian

insurance costs differ from other page

Isthere money allocated for contracted related services? Leigh MObley Operations B
need more detail about fluctuating surplus Amy Ruck Kagan Total Expend
no contingency plan Amy Ruck Kagan Budget Narra
Still believe that 486 studentsin year oneis a high number. Has the budget been Shannon Sellers Budget Narra
worked with 300 students versus the projected 4867 The financia contingency plan

does not seem to bein place. The applicant states they will apply for grants, what

happensiif you do not receive these grants?

Asthe application states, the school does not project to use atraditional lender to Greg Schermbeck Budget Narra
finance assets. Additional information should be gathered to understand how these

assets will be financed.
A contingency planis not outlined. The application simply states that a contingency

plan will be developed as the school is projected to open.
Additional information should be gathered to determine if $180,000 could actually

cover the costs of 4 buses for transportation.

A financial audit process is mentioned but thorough procedures and methods are not Greg Schermbeck Financial Au
included.
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Alex Quigley

Cheryl Turner

Helen Nance

Greg Schermbeck

Pass

Amy Ruck Kagan

Alan Hawkes

Leigh MObley

Steven Walker

Tracy Kelley

Pass

Becky Taylor

Shannon Sellers

Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
franci scl assi cal 2016 Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Fr anci s C assi cal School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: franci scl assi cal 2016
Board Position: Super i nt endent

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

7 4

HN, AQ, ES, TS, BT, M, SW, AH, PG
SR, CT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - shannon1974
Purposes, and
Goals
Education Plan - shannon1974

Governance and

Ok, even though Appendix E is not attached. - shannon1974

Capacity
Operations A facility has not been located at thistime, so there is nothing to attach to the appendix. -
shannon1974
Financial Plan - shannon1974
OVERALL - dtsmith840
- shannon1974
- shannon1974
External Evaluator
Mission, Mission Statement
Purposes, and more details about classical education - aruckkagan
Goals

Educational Need and Targeted Student Population

Evidence of Educational Need is attached. More information should be requested
including the number of respondents (not %), anticipated school leader and other pertinent
information. It lists statistics from other successful charters that follow a similar model,
but that does not guarantee success in the Charlotte area.

Additional information should aso be provided regarding the projected population that
will be served at FCS. The given information states the school will serve asimilar
population to that of any CM S school and will be located in possibly three different areas
of the city. However, no information is provided regarding the demographics of those
three areas or the related academic achievement metrics of those aress.

- gschermbeck

Educational Need and Targeted Student Population

where has it been tested and with what results?

don't yet see correlation between program and target population
- aruckkagan

Educational Need and Targeted Student Population

There doesn't seem to be a certain targeted student population. 1t mentions the Charlotte
Mecklenburg area but does not address specific targeted population. Still have concerns
about 400 plus students in the opening year.

Appendix A shows the need for a charter school of thistype. How many people were
surveyed? What is the targeted population? - shannon1974

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Purposes of Proposed Charter Schoal

The applicant clearly outlines how FCS will provide expanded |earning opportunitiesin
Charlotte (#3). However, the professional development opportunities for teachersis
vague. Additional information should be provided regarding the content covered in PD
sessions and how success will be measured. Simply stating "10 training days" is not
sufficient nor does it guarantee student success.

The second box was not checked because the identified purposes are vague and doesn't
specify how success will be measured.
- gschermbeck

Purposes of Proposed Charter School

continually mention that classical education thrived at the time of the founding- how will
they make it till relevant?

- aruckkagan

Goalsfor the Proposed Charter School
A clear process for performance goals are not outlined nor are performance goals
measurable.

The listed goals are focused on grades 7-12 and do not provide clear metrics for how
success will be measured and why grades K-6 are not afocus point. Further, Goal 1,
which indicates academic proficiency, states that success will be measured by students
transitioning from one grade level to the next. However, no information is provided
regarding how students will progress to the next grade.

Inal, goals arelisted but are clearly defined nor isinformation provided regarding how
each goal will be measured. - gschermbeck

Goalsfor the Proposed Charter School

goas weak and do not demonstrate correlation to standards or assessments
governance goal is not measurable

stakeholder involvement

monitoring and tracking included - aruckkagan

Goalsfor the Proposed Charter School

Goals are not clear nor specific. How will these numbers be reached? By what standards
are students promoted? Judgement calls can often contain bias. Isthere going to be a set
standard for an 'S, N, or U"? - shannon1974

Education Plan

Instructional Program

more info needed about assessments, how approaches will work together, waysin which
these approaches will be used, curriculum, etc.

no evidence cited - aruckkagan

Instructional Program

The evidence is there from other districts on how the programs will work. More
information is needed on how the programs will be implemented at the school. What
assessments will be used other than teacher made test and end of year assessments? How
will the school use data. - shannon1974

Instructional Program
The application provides evidence regarding successes of the proposed approach in other
markets. Additional information should be gathered regarding how data will be used

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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within the proposed approaches and how success will be measured. Simply listing
strategies is not sufficient. - gschermbeck

Curriculum and Instructional Design

The framework is very broad for elementary and middle only focusing on history. This
needs to be more comprehensive. The calendar clearly shows student days. What about
professional development days? - shannon1974

Curriculum and Instructional Design

Curriculum Outline is attached and fairly detailed. More information should be included
that states the related objectives for each unit.

Core Content - The attached document lists example content for 9-12, however the school
isserving grades K-8 in its opening year. Therefore, additional information should be
provided regarding specific content that will be offered in the founding year.

Instructional Calendar should highlight teacher PD days and what will be covered within
those days. - gschermbeck

Special Programs and "At-Risk" Students
data and evidence still needed

need alternatives to the proposed curricula
examples of assessment and diagnostic tools
further detail on the data used for RTI
examples of ELL assessments

- aruckkagan

Special Programs and "At-Risk" Students

What assessments will be used to determine student placement? Are you planning to use
the state assessments for entrance into ELL or your own assessment? A Special Ed
teacher should only beinvolved in ELL placement if the ELL student has alearning
disability. - shannon1974

Special Programs and "At-Risk" Students

There is minimal mention of using diagnostic examsto identify all learners and of how
datawill be used to differentiate instruction for students. Additional information should
also be gathered regarding how small group or pull out instruction will increase students
learning. Particularly those performing below grade level.

Thereisastrong plan in place to work with ELLs. More questions should be asked
regarding the specifics of the planned program.

A clear plan isnot in place to enhance the academic opportunities for gifted students. The
application states that differentiated instruction and student grouping will be utilized,
however outside of identifying gifted students, no clear plan is described. - gschermbeck

Exceptional Children — Identification and Records

What is the process if a parent makes areferral for evaluations? Who will determined if a
student should be evaluated or not? This portion is out of compliance in regards to
determining igibility. - michelle_mobley

Exceptional Children — Identification and Records
Clear process and steps are outlined. School should be encouraged to utilize data more
frequently to better gauge progress. - gschermbeck

Exceptional Children — Education Programming
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who comprises the SS team? - aruckkagan

Exceptional Children — Education Programming
Students with 1EP's should receive progress reports throughout the semester, not just at the
end. - shannon1974

Exceptional Children — Education Programming

Isthe student services staff highly qualified to provide specialy designed instruction?
What is the process if a parent makes areferral for evaluations? |s there an Exceptional
Children's teacher? - michelle_mobley

Exceptional Children — Education Programming
A clear process and framework are in place. Again, the school should be encouraged to
use data more frequently. Once a semester is not sufficient. - gschermbeck

Student Performance Standards

describe grade level standards

how are they measuring goals- growth for example?

till unclear how assessment information is going to be utilized

may retain agreat deal of students base don reading levels - aruckkagan

Student Performance Standards
How will the data from these assessments be used to drive instruction? How will data be
shared with the board? - shannon1974

Student Performance Standards

More specificity should be given to the performance standards. It appears arough outline
is provided however the school should continue to break down these goalsin order for
each to be student and family friendly.

Thereisaclear list of evaluation assessments that will be utilized. 1t will be critical that
the school leader and teachers properly use this data to drive instruction.

There is mention of policies and standards for promation however more detailed is
required. Statements are general and do not provide a clear process. - gschermbeck

Student Conduct and Discipline

The draft student handbook is thorough however it is leveraged from the Kennedy Charter
handbook. Questions should be posed regarding why the school wanted to use a similar
frame and code of conduct as Kennedy. Specifically, since Kennedy has recorded low
academic outcomes, how does FCS plan to differentiate their handbook and ensure their
school is successful.

More information should also be provided regarding the student discipline policy. Outside
of the character traits listed, minimal information is provided within the application. The
handbook does explain different levels of discipline for avariety of student acts yet there
isno specificity to how the levels of discipline will be decided. Thereisaso no mention
of astudents conduct program that reinforces positive behavior and holds students
accountable through clear stepsin the discipline process. - gschermbeck

Student Conduct and Discipline
wide berth for ten day suspension
unclear about infractions
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unclear about special education or other at risk students
how will the 8 pillars be taught or reflected in school environment - aruckkagan

Student Conduct and Discipline

What is the discipline procedures for students with disabilities, including manifestation
determination review, change in placement and provision of services? Discipline
procedural safeguards for students with disabilities are not in the handbook. -
michelle_mobley

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Not checked since statusis yet to be obtained. - gschermbeck

Tax-Exempt Status 501 (c)(3)
They have not applied for the non-profit status as of yet. - shannon1974

Governance and Organizational Structure of Private Nonprofit Organization

can the board members have full crossover with an already existing non profit?

need more info on the school structure- authority of superintendent- unclear how heis
president of one org. and sup of school

qualifications?

discussed gov. vs. management- would like more detail

first mention of replicating board from another NC school

very administratively heavy - aruckkagan

Governance and Organizational Structure of Private Nonprofit Organization

This part of the application covers most bases and meets the suggested requirements.
However, many aspects of this application refers to either arelation to Kennedy Charter or
using similar systems. Attention must be paid to the academic success (or lack thereof) to
Kennedy Charter. More specifically, should a proposed charter suggest a similar model
and board that isrelated to an existing low-performing charter?

Org. chart is attached however additional information should be provided regarding the
structure of teachers, grade level teams and team leaders.

The Superintendent of EHSC is also mentioned as being responsible for the Principal and
the school's results. Additional information on the Superintendent, such and their
professional background and results would be helpful.

The application also states that there is overlap between the board of Kennedy Charter and
that of FCS. Questions should be posed regarding the academic performance of Kennedy
Charter and if it has captured appropriate successes to open asimilar school.

There is mention of evaluation criteriafor the board but no clear plan. Additional details
should gathered.

It's made clear that the board is established to ensure FCS reaches its proposed goals.
However, more clarity should be given regarding how each goal will be monitored,
assessed and reached. - gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization

Potential conflict exist by having president of EHSC serving as Superintendent (i.e
Executive Director. The role of FCS Board isto hold Superintendent accountable, if FCS
Board is comprised of EHSC board members and the Superintendent has not resigned

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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from the EHSC board there is an inherent conflict of interest.
What is the proficiency levels of Kennedy charter School ? Who on the proposed board
also serves on the Kennedy board? - kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization

The plan for governance seems to mimic that of Kennedy Charter School? Is this going to
be areplication of another Charter School? Also, the superintendent is from EHSC is this
aconflict of interest? How long can board members stay on the board? Can the board
members on this board be the same board members of the EHSC board only with a
different name? Thereisamention of an evaluation for the board but no specifics. What
isthe evaluation for the administrator? - shannon1974

Proposed Management Organization (EMO/CMO)
Not checked because options were not applicable. - gschermbeck

Projected Staff
1 sped teacher?
how will dua roles be managed? - aruckkagan

Projected Staff
Will one Specia Education teacher be enough? - shannon1974

Staffing Plans, Hiring, and Management
huge salary ranges
more information bout hiring high performing staff - aruckkagan

Staffing Plans, Hiring, and Management

A recruitment and retention plan areincluded. Additional details should be included
regarding atimeline for expected hires in order to ensure the school isfully staffed by its
opening day.

Questions should also be geared towards the Principal's potential maximum salary of
$115,000.

The attached Employment Policies are detailed however was adopted from the Kennedy
Charter, which some consider alow-performing charter school. FCS should provide
clarity regarding why it felt FCS should use similar policies as Kennedy Charter. -
gschermbeck

Staff Evaluation and Professional Devel opment

Its not clear if timeis built into the school day for staff collaboration, with collaboration
serving as PD. Whether the CPT is focused on taking instruction/learning to the next level
of development, and addressing the needs of thw hole child. And unclear if there are
established systems and protocols to guide collaborative discussions.

More information is needed about how the school leaders will design a coordinated PD
plan that aligns with stae standards for school performance and student achievement, as
well as school priorities. How will PD and structures for collaboration be evaluated for
their effect on raising student achievement. Please describe how teachers will receive post-
observation feedback that istimely, actionable, and bite-sized and specifically targeted at
areas that have immediate impact on student learning and improving instructional
practices. - kelleytracy

Staff Evaluation and Professional Development
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The application states that teachers will be observed "at least 4 times annually." A
minimum of 4 observations should not be considered regular and questions should
directed towards understanding FCS's plan for teacher evaluation.

Plans and process are in place for teacher development yet no framework or north star is
mentioned. Therefore, it will be difficult to measure success without using a clear rubric
or guiding document that all teachers understand. - gschermbeck

Staff Evaluation and Professional Development
Will teachers have time to plan together? What will the PD ook like during faculty
meetings and teacher workdays? - shannon1974

Marketing Plan
Additional information should be provided regarding the specific neighborhoods that will

be hit and related number of families contacted throughout the marketing plan. A 1,000
names of prospective families are mentioned, but there aren't any specific dates related to
that number. - gschermbeck

Parent and Community Involvement

An Advisory Committee is mentioned yet there is no clear plan that describes the
frequency or mediums for parent communication. Facebook and the FCS websiteis
mentioned however it isfair to assume that not all FCS families will have regular and
reliable internet access. - gschermbeck

Parent and Community Involvement

Application does not provide details on community partnerships, linking the school with
opportunitiesto learn outside of the school building i.e. universities, businesses,
community based non profits, political stakeholders etc.)Will these opportunities be
provided? - kelleytracy

Parent and Community Involvement
What about parents that don't have Facebook or other social media? How will you reach
all parents? What community partnerships will be made? - shannon1974

Admissions Policy
looks like they have done it before - aruckkagan

Projected Student Enrollment (Table)
Its unclear whether or not the projected grade configuration and enrollment projections are
realistic in design and scope. - kelleytracy

Projected Student Enrollment (Table)

Again - projected enrollment seems high for afirst-year school. Great detail and plans
must be provided and followed in order for marketing and student recruitment to be
successful. Further, 54 students per grade level is small.

13 boxes were selected however much more information should be gathered regarding this
section of the application. - gschermbeck

Projected Student Enrollment (Table)

486 studentsisalot for the first year in Charlotte. - shannon1974

Operations

Transportation Plan

FCS should expect to provide more transportation options outside of a carpool program.
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Asit suggests, CATS and a bus route will be needed. A transportation plan is provided
however it is not thorough.

Further details should be provided regarding budgetary implications of both a subsidized
CATSpass and busroute. These details should a so be scaled as the school grows. -
gschermbeck

Transportation Plan
check for transportation costs in budget - aruckkagan

Transportation Plan
How will district provide specia transportation to students with disabilitiesif required per
their IEP? - michelle_mobley

School Lunch Plan
Close attention should be paid to the budget to ensure an appropriate amount is being
leveraged to cover projected food costs. - gschermbeck

School Lunch Plan
any provision of breakfast? - aruckkagan

Civil Liability and Insurance
don't see workmen's comp o thislist - aruckkagan

Facility and Facility Contingency Plan
would need assurances about contingency plans and need to know about location -
aruckkagan

Facility and Facility Contingency Plan
Have discussions occurred with the college to use their facility? If so, has alease been
discussed? - shannon1974

Facility and Facility Contingency Plan
Appendices are attached but are incomplete. Neither provides information regarding a
projected facility or related inspections.

The timeline for securing afacility is appropriate however additional details should
include proposed buildings in the neighborhood that serves the desired population.
Projected costs of those buildings should a so be included.

A contingency plan isincluded however it is not detailed. The plan suggests that
classrooms at JCSU would be utilized however it there is no official agreement or
description of specific need. - gschermbeck

Financial Plan

Budget Revenue Projections from Each LEA (Table)
486 studentsis alot for the first year not sure that thisisrealistic. 49 EC Students seems
low. - shannon1974

Total Budget Revenue Projections 2017-2021 (Table)
2nd box was not checked because it is not applicable for this candidate. - gschermbeck

Total Budget Revenue Projections 2017-2021 (Table)
upon what number are they calculating EC federal funds? - aruckkagan

Personnel Budget: Expenditures 2017-2021 (Table)
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Paying a Principal $100,000 does not seem to be an appropriate use of funds nor isit
realistic in a charter's founding year. Questions should be asked regarding the pay
structure, particularly for a Principal of aschool that is projected to have less than 60
students per grade level. - gschermbeck

Personnel Budget: Expenditures 2017-2021 (Table)

Question the need for areceptionist, registrar and administrative asst in year 1, seems
someone top heavy but may be feasible given ED/Superintendent is not on school payroll.
- kelleytracy

Personnel Budget: Expenditures 2017-2021 (Table)

$100,000 seems like alot for a Principal during thefirst year. Office Personnel seemsto
be abit much the first year. Isit necessary to have aregistrar and an enrollment assistant?
- shannon1974

Operations Budget: Expenditures 2017-2021 (Table)
Additional questions should be asked about the following budget items:

Child Nutrition - $87,480 - It is unclear what these funds should cover. The school should
budget costs to pay for the food vendor but also discussif cafeteria or any food specific
workerswill be hired.

Staff Development - $31,500 - It is aso unclear how these funds will be spent and what
will be covered within the $31,500.

Buses - $180,000 - The school budgeted the same amount of funds for years 1& 2 however
the school is expected to increase studentsin year 2. The transportation budget should
reflect these costs and growth. Further, it is unclear what the $180,000 will cover (number
of buses, length of route, insurance, etc.).

- gschermbeck

Operations Budget: Expenditures 2017-2021 (Table)
low computer costs
low legal counsel costs
what is other professiona ?
more details about |ease
custodial contract with full time custodian
insurance costs differ from other page
- aruckkagan

Operations Budget: Expenditures 2017-2021 (Table)
What will the $180,000 for years one and two be spent on in regards to transportation?
$180,000 isalot in transportation for the first year. - shannon1974

Operations Budget: Expenditures 2017-2021 (Table)
Isthere money allocated for contracted related services? - michelle_mobley

Total Expenditure Projections (Table)
need more detail about fluctuating surplus - aruckkagan

Budget Narrative
Asthe application states, the school does not project to use atraditional lender to finance

assets. Additional information should be gathered to understand how these assets will be
financed.

A contingency plan is not outlined. The application simply states that a contingency plan
will be developed as the school is projected to open.
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Additional information should be gathered to determine if $180,000 could actually cover
the costs of 4 buses for transportation. - gschermbeck

Budget Narrative
no contingency plan - aruckkagan

Budget Narrative
Still believe that 486 studentsin year oneis a high number. Has the budget been worked

with 300 students versus the projected 486? The financial contingency plan does not seem
to bein place. The applicant states they will apply for grants, what happens if you do not
receive these grants? - shannon1974

Financial Audits
A financial audit process is mentioned but thorough procedures and methods are not
included. - gschermbeck

OVERALL

Grade Levels Served and Total Student Enrollment:
Additional questions should be asked regarding why the school is opening as a K-8 and
with 54 students per grade level.

Opening aK-8 in aschoolsfirst year is aggressive and potentially damaging. Further, itis
unclear how the school will be financialy sustainable with only 54 students per grade
level. - gschermbeck

Grade Levels Served and Total Student Enrollment:
opening K-8 is high stakes and requires different skillsets - aruckkagan

Grade L evels Served and Total Student Enrollment:

| have concerns about how realistic it isto enroll k-8year 1. Given that Kennedy charter is
currently transitioning from alternative charter school to areg charter school, and the
learning outcomes have been less than stellar in terms of student academic achievement
levels, concerns persist around the organizational capacity of this group to take on another
k-8 charter at thistime. - kelleytracy

Grade Levels Served and Total Student Enrollment:
486 students seems high for Charlotte area schools as several that opened in 2014-2015
have struggled to reach 100. - shannon1974

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Mr. Quigley explained that the board of Francis Classical School is affiliated with
Kennedy Charter School. He noted that there were questions about their ability to manage
both schools at the same time. The members of the board introduced themselves.

Mr. Quigley asked what free services the college would provide to the school. The board
chair responded that the college would provide support for the classical curriculum. It is
funded through philanthrophy.

Mr. Maimone asked if there are any residential students at Kennedy. There are none.
There are 10 percent in foster care.
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Ms. Sutton inquired about the urgency for starting the school since the results for Kennedy
werent consistent. The board responded that they did not see areason to wait. None of the
board thinks that this is something that will not happen and they are excited about getting
started. They aretrying to crack the code to discover strategies that will be effective for
the students at Kennedy. Mr. Sanchez stated that the board wanted to crack the code but
there was no urgency to put it inside Kennedy. The board chair responded that Kennedy
staff had been sent to Hillsdale for training.

Education Plan

The school will use Classical Education at Francis Classical. At Kennedy Charter the
BOD has chosen to implement parts of the classical education program although students
have struggled. Ms. Turner stated Johnson C. Smith has lost their education program.

Ms. Taylor asked where Hillsdale College was located. A representative from Hillsdale
collegereplied that it was located in Michigan. Mr. Walker asked about the Barney
Charter School Initiative. The representative explained that it was an out reach from the
college to help promote classical education. The Barney initiative is a department at the
college that works with 8 schools around the country that are operating.

Ms. Taylor asked why wouldn't the board offer the Barney program to Kennedy school
since it was not doing well. The board chair replied that the board decision wasto start
fresh. In4to 5 years Kennedy may be turned into a classical school. The Barney mission
is school start up and reform of school. Some components of the model have been
implemented at Kennedy.

Mr. Quigley noted that Kennedy had struggled and had benefited from the classical model
and wondered why the classical curriculum was not implemented there first. The board
replied that it was a matter of staffing and the board was not running the school

Ms. Turner noted that Kennedy had been struggling for years and if the board had al of
the responsibilities of the new start up they may treat the Kennedy students like throw a
ways. Board stated Kennedy exceeded its growth numberslast year. Three membersare
not present today.

Governance and
Capacity

Mr. Quigley asked about the relationships to Elon Homes. The board chair responded that
Elon Homes, Kennedy Charter School and Francis Charter school are al under one
umbrella but each has a separate 503c.

Mr. Quigley asked the board about their connection to Kennedy Charter School and what
were the hopes of opening anew school. The board replied that Kennedy was started by
Elon Homes and it was aresidential high school that moved itslocation. At first it was
only foster kids and then it became aternative. Then it expanded to what is now aK-12
school. The board is trying to determine ways to improve Kennedy and they came across
the classical school model and used some of it at Kennedy and it seemed to be going well
and we wanted to expand the mission. All of the members that are on this board are also
on Kennedys board. To be on the board of Francis or Kennedy you must be on the Elon
Homes board.

Ms. Taylor asked if anyone on the board had an education background. The board replied
that none of them had an education background.

Mr. Quigley asked if the superintendent reported to the board. The board chair explained
that the superintendent, Fred Grosse, would be in charge of both Kennedy and Francis and
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would answer to the board.

Ms. Nance asked why the principals salary would be $100,000. The board replied that
was the range for CM S and they wanted to be competitive and be able to get a qualified
administrator.

Ms. Taylor asked what would be the boards greatest challenge. The board responded that
telling the story effectively to the market. Finances would not be anissue. It would be
making sure that they got the numbers.

Mr. Quigley asked for clarification on the board make-up. The board chair explained that
al of the people on Francis are on Kennedy. Two original board members have dropped
off.

Operations

Mr. Quigley asked for clarification on the enrollment and asked why that would be
realistic. The board replied that there were eight thousand children on waiting list at the
charter schools. The board wanted to open a K-8 and they could be comfortable with 300
students. They are anticipating very strong response from the community with 1200
applicantsin the pool. The other Barney schools are oversupplied in other areas.

Mr. Quigley stated that it would be hard to fill every grade level K-8 with the recent data
in Charlotte. Mr. Maimone urged the board not to underestimate the demand for classical
education. Charter schools are not suppoed to be a carbon copy of what the LEA does. It
isavery strong curriculum that isin demand.

Mr Sanchez asked how the college would be able to provide ongoing support since they
are so spread out acorssthe US. The representative replied that the support would be
provided in different phases and forms. Once the school is operating they take several
professors to perform several days of teacher training. Once of the school is up weekly
call and semester visits are had with the school leaders.

Ms. Nance asked if Kennedy is on Johnston Smiths campus. The board replied that the
high school was on the college campus. Francis Classical islooking at locations central to
Charlotte.

Financial Plan

OVERALL

Mr. Maimone commented that the outside evaluators thought that it was a strong model
and would like to make a motion to forward them to the Ready to Open Process. Ms.
Gibbs seconded the motion. Ms. Nance pointed out that the final decision was split
between the external evaluators. Mr. Sanchez added that the board should be focused on
Kennedy before splitting their time and governance for another school. Mr. Walker noted
that Kennedy exceeded growth and when the classical curriculum was introduced they
continue to have growth. These people are professionals and they can make the time to
run both schools. Mr. Hawkes added that he has heard nothing bad about Hillsdale.
Problems that we have heard from schools is finances and this school knows what they are
doing. Mr. Maimone added that classical education works for at-risk students. Mr.
Quigley commented that the school isin amajor transition of moving an existing school
and he does not feel that thisisaright fit. Ms. Gibbs added that that people are serious
about what they are doing with Hillsdale College. The children would be losing ayear in
which they could be learning. Mr. Sanchez noted that there has been alot growth at
Kennedy and the high school scores are still struggling. The motion failed 4-7 with Ms.
Sutton, Mr. Quigley, Ms. Turner, Ms. Reeves, Ms. Taylor, Ms. Nance, and Mr. Sanchez
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dissenting.

Overall Summary

Initial Screening

10/22/2014

OCS deems this application complete.

The CSAB voted unanimously to deem this application complete on November 14, 2014.

Application
Review

On January 12, 2015 the CSAB subcommittee voted to move or deny this application to
interview. The subcommittee vote was 6 yesto 0 no. The full CSAB vote was 10 yesto 0
no for interview.

Concerns outlined consisted of the following:

The subcommittee wants to talk to them. Board strengths and they understand
governance.

Application
Interview

On February 10, 2015 the CSAB subcommittee voted to not recommend this application
to the SBE to start the planning year. The full CSAB vote was 7 to 4.

Mr. Maimone wants support to approve this school to move forward to Ready to Open.
Ms. Gibbs made the second. Mr. Sanchez restated concerns on capacity due to the current
performance of Kennedy Charter. The full CSAB discussed the growth of Kennedy
Charter. Mr. Walker encourages the applicant group to continue to implement the
Classical components at Kennedy and feels the board is professional people and knows
how to manage their time. Mr. Quigley has concerns about the BOD capacity with the
current transitions that have happened with Kennedy this school year. Mr. Sanchez states
the capacity of the board comes into question.

OVERALL

This application will not move forward to Ready to Open. The CSAB encourages them to
reapply next year
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