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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully although minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application fails to address all of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: For syt h Preparatory Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Tri ad
Educati on Organi zation

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Davi d Edwar ds
Title/Relationship to nonprofit: CEQ, I gnite Learning Partners - Board Advi sor

Mailing address: 124 Castle Bay Dr

Hanpst ead NC 28443
Primary telephone: 252-268-2111 Alternative telephone: 252- 268- 2111
E-Mail address: dave@ gni t ek12. com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- W nst on Sal enf Forsyth County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. ~ Newpoi nt Education Partners and
Ignite Learning Partners

List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Pl ease see Introduction Letter fromthe Board Chair in Appendi x Ul. Newpoi nt
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Education Partners and Ignite Learning Partners are currently providing
technical services to the Board of a newy approved charter school in Pitt
County, North Carolina.

Staff from Newpoint and Ignite worked closely with the Board of Directors to
articulate a vision for the school and details regarding inplenentation. At
the direction of the Board, Newpoint and Ignite staff drafted the
application for Board review and approval.

Assi stance with the application will end at the tine of approval. It is
i ntended that support for the School from Newpoint and Ignite will continue
as per Newpoi nt's nmanagenent agreenent. Ignite is a partner continuing to
provi de Board devel opnment and techni cal support services.
Is this application a Conversion from a traditional public school or private school?
No:
Yes: X
If so, Public X or Private:

If yes, please provide the current school or organization web site address: 010303

If a traditional public school, give the name and six-digit identifier of the traditional public school being
converted: 010303

Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:

- Statement of Support signed by the majority of the teachers and instructional support personnel

currently employed at the school

« List of current staff receiving compensation from the traditional public school

« Current school enrollment

- Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

Financial History YR2011 Financial History YR2012 Financial History YR2013

na na na

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Tri ad Educati on

Organi zati on
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August
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Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 396
Second Year K, 01, 02, 03, 04, 05, 06 490
Third Year K, 01, 02, 03, 04, 05, 06, 07 587
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 684
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 731

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

stiles.forsyth David Edwards - Board Advi sor
Sgnature Title

stiles.forsyth 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

Why is the conversion of an Alamance-Burlington school being relocated to

Kevin Piacenza

Forsyth Co.? If this a conversion why are the items requested as part of
Appendix A not applicable?

Cover Page

to be attending Forsyth Preparatory Academy by year 5. This is unrealistic for
the proposed region.

Enrollment targets seem aggressive and unrealistic, especially given that Paige Hirsch Grade Levels
many of the grade levels are not natural transition points.
4.1% of the students in Winston Salem / Forsyth County Schools are projected | Robin Kendall Grade Levels
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Forsyth Preparatory Acadeny is dedicated to inproving the lives of its
students by providing authentic |earning experiences in a collaborative,
nurturing environnent that will build a foundation for students success in
school, career, and in life.

Clearly describe the mission of the proposed charter school:

Qur founders came together with the goal of providing a unique opportunity
for students interested in an innovative educational programthat integrates
an experiential-based program with a rigorous and relevant education that
will allow students to develop and apply skills needed for success in the
21st century. This nodel has four key design elenments that wll provide
students with a foundation for success: authentic |earning, collaboration, a
nurturing environment, and technol ogy skills.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

(1) Target Popul ation

The School will focus its recruitnent efforts on students who will benefit
from authentic Jlearning experiences in a collaborative, nurturing
environment. The character traits of students who will excel at our School
are students who:

1. Are able or willing to look at tasks in creative or unique ways (problem
sol vi ng)

2. Are active learners with a need for kinesthetic |earning experiences in
addition to auditory/visual |earning experiences

3. Prefer to work with others cooperatively and in teans rather than
conpleting a majority of class work al one

4. Are able to rise to the challenge of anbiguity and energized by the
possibility of multiple "right" answers

5. Have supportive famlies who are willing to comrt to ensuring that
students are present at school and conplete their honmework

6. Are willing to put forth effort into their own education

7. Work well, or show a propensity to work well, with other students

It is expected that the School's population will reflect the racial and
10
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ethnic conmposition of the school system as described below. The School wll
attenpt to achieve racial and ethnic balance by being open to any student
residing within the school district and by openly marketing to every
subsection of the potential student population. The School wll be a public
school and enrollnent will not be denied to any eligible applicants on the
basis of sex, race, religion, national origin, ancestry, pregnancy, marital
or parental status, sexual orientation, or physical, nental, enotional or
| earning disability.

(2) Denographics of the School System

Forsyth County Schools is the 4th-largest school systemin North Carolina.
The district has approximately 54,000 students enrolled in grades K-12 in 81
schools (Source: http://wsfcs.kl2.nc.us/domain/4). These schools include 43
el ementary schools, 14 mddle schools, 15 high schools, and 9 special
school s. There is only 1 public K-8 school in the school district, The
Downt own School .

It is expected that students who enroll in our School wll reflect the
denographics of the local school system For the 2013/14 school year, the
student denographics included 42% white, 29% black, 22% Hi spanic, <1%
Aneri can | ndi an/ Hawai i an Pacific |Islander, 2% Asian, and 4% Miulti-Raci al .

State assessnment results for the school district (2012-13) show that 30.9%
of students were proficient in both reading and math in grades 3-8, and
50. 4% of students in grades 5 and 8 were proficient in science.

(3) Rationale for Location and Student Body

Consideration was given to areas of need when determning the |ocation,
grades to serve, and enrollnent projections. Mjor factors considered were:
total popul ation, school age popul ation, household size, household incone,
free and reduced lunch qualification, charter conpetition and perfornance,

and public school performance. Al indicators were factored using a 5 mle
radius from the city center. Based on historical enrollnment data, nost
students who are enrolled in a local charter will reside within a 3 to 5
mle radius of the school. Evidence of educational need, including a

conpr ehensi ve mar ket anal ysis, are included in Appendix A

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnent at the charter school will be 750 students in
Ki ndergarten through 8th Grade. This reflects 4.1% of the ADM for the sane
grades of the LEA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

Qur School aligns with nmany of the goal areas in the Strategic Plan of the
LEA (http://wsfcs. kl2. nc.us/Page/15), Forsyth County Public School s:
*d obally conpetitive students who can denonstrate academ c proficiency.
*21st century personnel as evidenced by the recruitnment, hiring, and
retention of qualified personnel for all positions.
*Saf e and caring school s.

11
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However, our plan for achieving these goals, specifically our educational
design, differs from other schools in the school district. Qur School wll
provide a unique opportunity for students interested in an educational
program that allows them to focus their academc efforts toward an
experiential -based program that offers a rigorous and relevant education.
This chal l enging and hands-on program is not generally available in nost
traditional elenentary or m ddl e school settings.

There are currently 43 elenentary, 14 mddle, 15 high schools, and nine
special schools in the district. There are no schools with an integrated
educational program design simlar to our proposal.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Pr of essi onal Opportunities

Prof essi onal devel opnment opportunities wll incorporate evidenced-based
strategies and resources aligned with the School mssion and proven to be
successful wth our target population. Teachers wll work together in
Prof essi onal Learning Communities to develop instruction focused on the use
of Project Based Learning (PBL), literacy, cooperative |learning, integration
of technology into instruction, higher-order conpetencies, differentiation,
team t eachi ng, and devel opnent and use of assessnents.

Teachers will have a voice in the |eadership of the School through staff
nmeetings, conmttee neetings, and School Advisory Council. Teachers will be
enpowered to plan lessons wthin the general themes set wthin the
curriculum so long as they can justify the standards and objectives of
i ndi vidual projects. Wien teachers are held accountable for their students'
instruction and have the ability to make decisions in their students' best
i nterest, phenonenal things are possible.

12
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Accountability for Results

Qur School wll be accountable for neeting neasurable student achievenent
results by ensuring that students obtain the essential elements of the
Common Core State and North Carolina Essential Standards. Responsibility and

accountability will be aligned to ensure academ c success.
Assessnent data will be inportant for identifying the strengths/needs of
students early in the school year, informng instruction, and nonitoring

i ndi vidual progress over tinme as well as overall progress towards neeting
the School's SMART (specific, measurable, attainable, relevant, and time-
based) goals. A variety of assessnents, including diagnostic, formative, and

summative, will be used to informinstruction and eval uate perfornmance. The
School's Director will be responsible for regular review and analysis of
di saggregat ed assessnent results, at a mninmnum 3 tinmes annually. Teachers
and administration will neet for Mnthly Data Chats to ensure data and
student progress are fully wunderstood, and instructional practices and
interventions are being inplenented with fidelity. In depth analyses will be

conducted to determine if results can be inproved wth changes to
instructional strategies, curriculum or other variable.

Expanded Choi ce

Qur School wll provide expanded choices in the types of educational
opportunities that are available wthin the public school system by
providing a unique opportunity for students interested in an educational
program that allows them to focus their academc efforts toward an
experiential -based program that offers a rigorous and relevant education.
This challenging and hands-on program is not generally available in nost
traditional elenentary and m ddl e school settings.

| nnovati ve Teachi ng, Increased Learning Opportunities, |nproved Learning

The School w Il inprove student |earning and academ c achievenent by
providing increased learning opportunities for all students, including
students at-riskand/or gifted, and wll place special enphasis on |ow
performng students and reading through the use of innovative teaching
nmet hods and the integration of technology in all aspects of student
| earni ng. The educational program at the School has 4 critical elenents that
align with our mssion to provide students with a foundation for success at
school, career, and in life: authentic |earning through PBL, coll aboration,
a nurturing environnent, and technology skills. Learning wll be systemati c,
practical, and engagi ng. Therefore, student involvenent on a given task wll
be broad, deep, and cross-curricul ar.

| mproved learning will be supported with a Standards Tracking System that
will allow teachers to identify which state standards are taught, and after
instruction, to identify the mastery |evel of individual students. Students
not neeting required benchmarks will receive targeted assistance. Student
progress will be assessed, analyzed, and reviewed by the Rt|I School-Based

Leader ship Team

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the

13
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governing board and other stakeholders.
(1) Academ c Goal s
In order to neet the School m ssion of building a foundation for students'
success in school, career, and in life, it is essential for students to
denonstrate proficiency in academc skills. To that end, academ c SMART
goals aligned with our mssion have been identified. The basis for the
School goals is the Performance Conposite of the |ocal school district. This
nmeasure identifies the percentage of students who are proficient on all end-
of -grade and end-of-course tests conbined. Qur School wll neet the
performance of the district in Year 1 and wll denonstrate continuous
i nprovenent over the next 4 years of operation to exceed district
per f or mance.

The Performance Conposite for Forsyth County Schools for school year 2012-13
was 42.8% Wth this as the baseline, the proposed School goals are:

Year 1, 44% of students will denonstrate academ c proficiency.

Year 2, 49% of students w |l denonstrate academ c proficiency.

I
Year 3, 54% of students will denonstrate academ c proficiency.
Year 4, 59% of students will denonstrate academ c proficiency.
Year 5, 64% of students will denonstrate academ c proficiency.
Students in K-2 wll denonstrate proficiency as neasured by Discovery
Educati on Assessnents (DEA). Students in grades 3-8 wll denopnstrate

proficiency as neasured by state assessnents.

(2) Operations, Finance, Governance, and Commruni cation Goal s

Operations, Finance, Governance, and Comrunication goals have also been
identified for the first 5 years of operation. The proposed goals are
intended to support inplenentation of the School's mssion and neet the
needs of the target popul ation.

Qperations: Al required School reports wll be submtted in full by
requi red deadl i nes.

Fi nance: The School will have clean annual audit reports with no nore than 2
findings and any previous year's findings corrected.

Governance: The Board will provide public notice and neet regularly in
conpliance with state requirenents and the Board's byl aws.
Communi cation with the Board and Stakeholders: Information will be shared

wi th stakehol ders through regular school reports fromthe Director detailing
progress nade to the Board, Authorizer, School |eadership team and EMO an
annual report to the State Board of Education; and access to the READY
Accountability results online by all stakeholders. The School wll
comuni cate weekly with parents. (See Sanple newsletter in Appendix U2.)

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
As nmentioned above, in order to neet the School mssion of building a
foundation for students' success in school, at career, and in life, it is
essential for students to denonstrate proficiency in academc skills. The
School intends to utilize D scovery Educational Assessnents (DEA) to neasure
and denonstrate academ c grow h and achi evenent for all students in Reading,
Language Arts, Mathematics, and Science. Each student will take an initial
assessnment upon entry into the program to gauge current perfornmance |evels
and identify academ c strengths and weaknesses. Program pl acenment, including

14
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remedi ati on of any skills gaps, will be based on: objective educational data
from DEA, as well as other neasures, such as previous state assessnent
scores, other standardized assessnent scores, and previous educational
pl acenment and progress.

Students will be assessed up to 2 nore tinmes with DEA during the year for
formative neasures of progress and at the end of each school year for
sunmati ve data. The School believes that data driven decisions are essential
for making decisions regarding individual student educational needs,
attaining the School mssion, and guiding each student toward the path to
gr aduati on.

Regul ar school reports from the Director will be provided to the Board
during each school vyear detailing progress at the School, grade, and
cl assroom | evel s.

Addi tionally, parents or guardians will be given the opportunity to eval uate

t he School through an annual satisfaction survey. The survey results will be
revi ewed and anal yzed by Adm nistrators, Board nenbers, and EMO staff.
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Section Il: Mission and Purposes

Concerns and Additional Questions

Mission is same as Piedmont. Will this model differ at all?

Reviewer

Kevin Piacenza

Page
Reference
Mission Stat

Appendix A includes community support information regarding evidence of
educational need. The applicant conducted a survey, it isunclear how many
people responded to the survey. Substantial evidence of educational need is not
included.

Robin Kendall

Educational

It appearsthat the school was designed in an attempt to offer a specific
educational program, not necessarily in responseto an identified need. The
statement, " The school will focusitsrecruitment efforts on students who will
benefit from authentic learning experiencesin a collabor ative, nurturing
environment. The character traits of studentswho will excel at our School are
studentswho..." raises concernswith respect to access and whether the school
has a specific kind of student in mind, rather than being able to provide anyone
who applieswith a high-quality education.

Paige Hirsch

Educational

Same as Piedmont Prep.

Kevin Piacenza

Pur poses of

Teachers: this explanation does not seem to qualify notably " new" in terms of
what most teachers experiencein schools;, many teachersarein PLCs, attend
staff meetings, €tc...

Paige Hirsch

Pur poses of

The stated areas of operations, finance, and gover nance ar e expectations of all
public schoolsin North Carolina, not SMART goals. The process of how the
governing board will monitor the progress of these performance goalsis unclear
since some of them ar e state requirements and not goals.

Robin Kendall

Goalsfor th

Goalsfor academics ar e based on one composite measure and for operationsand
other functions are non-existent.

Mary Carmichael

Goalsfor th

With current Guilford studentsat 43.2% proficient, the goal of 44% proficiency
initsfirst year seemslessthan ambitious. Thereisno year-to-year matched
cohort growth measure, or other relative growth measure. Given the school's
intended use of DEA, it seemsreasonable to expect a growth metric based on its
use. " Regular reports' isnot defined-isthis monthly? Quarterly?

Paige Hirsch

Goalsfor th

Cheryl Turner

Joe Mamone

Robin Kendall Pass

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massengill

Alex Quigley

Sherry Reeves

Mary Carmichael Pass

Tammi Sutton

Alan Hawkes

Steven Walker

Phyllis Gibbs

Kevin Piacenza Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

a. Program

The School w Il enploy an instructional nodel that will allow students to
devel op and apply the skills needed for success in the 21st century. The
educati onal program at the School has 4 critical elenents that will provide
students with a foundation for success at school, career, and in life:
authentic learning, collaboration, a nurturing environnent, and technol ogy
skills. Each of these elenents are described in detail in the response
bel ow.

b. Met hods

The main authentic instructional approach will be Project Based Learning

(PBL). PBL prompotes critical thinking skills and a deep understandi ng of
concepts, which aligns with the rigor of state assessnents. At the heart of
successful PBL is the teacher's ability to support and direct students (or
conversely, the ability to let them struggle with a problem or information
as they search out answers and solutions). This requires interpersonal and
comuni cation skills, and also includes understanding that students finish
work at different rates, with different abilities, aptitudes, and |earning
styl es.

Addi tional instructional strategies used throughout the curriculumw | be:
scaffolded instruction, nodel i ng, cooperative |earning, group and
i ndependent student projects, questioning strategies, and informal |earning
experi ences.

c. Assessnent

The School will use diagnostic, formative, and summative assessnents.

The School intends to utilize Di scovery Educational Assessnents (DEA) to
nmeasure academic growh and achievenent for all students in Reading,
Language Arts, Mthematics, and Science. Students will be assessed up to 3

times with DEA during the year for formative neasures of progress and at the
end of each school year for summative data. The School believes that data
driven decisions are essential for mnmaking decisions regarding individual
student educational needs and guiding each student toward the path to
graduati on.

Formative assessnents wll provide snapshots of student performance and
teachers will be able to immediately adjust instruction to inprove academc
out cones. The School will use quizzes, tests, and cl assroom based
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assessnments to inform and inprove instruction. Running records, project
work, and other teacher created activities wll play a vital role in
allowing the teachers to form a conprehensive understanding of student
abilities. Additionally, a Standards Tracking System (STS) will be devel oped
that will allow teachers to identify the State Standards that individua
students have nastered.

Summat i ve eval uations, including required End-of-Gade tests for students in
Grades 3-8; and end-of-chapter and end-of-unit tests in Reading, Math,
Sci ence, Social Studies, and Witing, will also be used.

This assessnent reginmen will ensure that a conprehensive assessnent system
is in place to provide continuous and accurate information about students’
abilities, progress, and needs.

d. Meeting Student Needs

The educational program at the School wll help all students nmaster the
state standards by providing rigorous instruction aligned with the standards
and supported by a research-based curriculum Qur instructional nethods wll
be respectful of how children learn best to ensure that the know edge and
skills required by the state standards are mastered and retained. By
provi ding students with a creative, nurturing and col | aborative environnent,
students will experience a high degree of success and will be able to neet
their individual potentials.

Assessnents w ll provide valuable data to determ ne which students need
additional interventions. Staff specialists will be available to provide
smal | group and individualized instruction when necessary for those students
who are struggling with individual concepts or who have been determned to
be below grade level in Reading and/or Math. Students who qualify for
Speci al Education services wll also receive services from qualified staff
menbers based on the services and identified needs of their |EPs.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The instructional nodel, aligned with the mssion, has 4 critical elenents:
authentic learning, collaboration, a nurturing environnent, and technol ogy
skills.

(1) Authentic Learning

The main authentic |earning approach at the School w Il be Project Based
Learning (PBL). PBL pronmotes critical thinking skills and a deep
understanding of concepts, which aligns with the rigor of the state

assessnents. The nodel includes: an open-ended Driving Question or
Chal l enge; a need to know essential content and skills; inquiry to learn
and/ or create sonething new, critical t hi nki ng, probl em sol ving,

col | aboration, and comuni cati on; student choi ce; feedback and revision; and
publicly presented product or performnce.

(2) Coll aboration
In a PBL nodel student teans will contribute to group efforts to naster
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content and standards. They nust listen to others and make their own ideas
clear. Depending on the project, students may be asked to collaborate with
same-age peers in their class or in another class, with older or younger
students in another grade, or with nmenbers of the |ocal conmmunity.

The School wll require that teachers collaborate to plan projects and
lessons in order to build on the strengths and interests of each team
menber. A key conponent in the design of the School wll be physically
adj oined classroons, allowing classes to work together. Flexible groupings
will be easy to inplenment, allow ng teachers to focus on students who may
need targeted instruction or support.

El ementary classes will not exceed 22:1, mddle school will not exceed 25: 1.
(3) Nurturing Environnment

A nurturing environnment wll support children's social and enotional
devel opnent, which are essential to academ c success. Every effort wll be
made to support children as they learn to trust thenselves and others,
manage conflict, and take risks. This wll be evident through a school-w de

behavi or plan that ensures a safe, respectful atnosphere where students feel
supported and confortabl e.

An inportant element of nurturing the devel opnent of our students wll be
our relationship wth their parents. These relationships will be encouraged
by supporting effective honme-school comunication to ensure that students
are wapped in an environnent at school that is an extension of their hone.

(4) Technology Skills

Students at our School w1l develop increasingly sophisticated technol ogy
skills as they use technology as a tool to access, evaluate, and express
information. Students in K-3 may focus on basic conputer operations, using
search tools, wusing digital caneras, and becomng confortable with the
interactive whiteboard. Students in grades 4-8 may use technology to create
mul ti-media presentations, inprove keyboarding skills, <create and use
dat abases, and conmunicate with people locally, state-w de, and across the
nati on.

The School supports the safe, ethical, and | egal use of technol ogy resources
and will provide for conpliance with the acceptable use of technol ogy
through appropriate student supervision and filtering techniques and
sof twar e.

(5) Foundation for Success

The foundation of our School wll be preparing students for success in
school, career, and in life. A curriculum focused on PBL, enriched wth
technology, in a collaborative and nurturing environnent is an innovative
concept at the elenentary/ mddle |evels. By enbedding instruction into real

worl d, project-based experiences, students will |learn nore efficiently than
with a typical curricular approach. This real |ife application of |earning
will notivate and engage students to nore effectively apply and retain the

essenti al know edge and skills they are |earning.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
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subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Al'l curriculum materials proposed for use at the School have been selected
because of their alignnent with the state standards and the School's nodel
as well as because of the research-base supporting these materials.
Specifically, these curricula support integrated curriculum project-based
| earni ng, technology integration, and critical thinking skills.

The core Reading/Language Arts curricula will be Mcmllan/ MGawHill
Treasures for K-5 and Literature 2010 for grades 6-8, along with the "6+1
Trait Witing" program The Treasures series offers daily support for
students that are approaching level, on | evel, beyond |level, and the English
Language Learner. The leveled readers in Literature 2010 include explicit
skill instruction, vocabulary developnent, witing, assessnent, teacher
support, and ancillary student support.

Readi ng Triunphs from Macnmillan/McGawHi Il will be the curriculumused with
bel ow grade |evel elenentary readers for Tier 2 and Tier 3 instruction and
interventions. This is a conprehensive intervention curriculumthat includes
explicit instruction, additional practice opportunities, and validated
di agnostic and prescriptive tools. This curriculum includes a plethora of
resources to allow teachers to customi ze instruction to students' unique
needs.

The School intends to use Reading Plus and Apex Reading Skills and
Strategies as the primary intervention reading curricula for Tier 2 and Tier
3 instruction and interventions for bel ow grade |evel readers in grades 6-8.

Math skills will be integrated into PBL, but a separate tine will be given
to math instruction. The core Math curricula will be GO Math! for K-5 and
Pearson's Connected Mathematics for grades 6-8. GO Math! enphasizes Big
| deas and depth of understanding through interactive |essons, research based
instructional approaches, best practices from around the world, and
differentiated instructional resources to ensure student success. Connected
Mat hematics is an innovative mddle school program which helps devel op
understanding of inportant mathematical concepts, skills, procedures, and
ways of thinking and reasoning, in nunber, geonetry, measurenent, algebra,
probability, and statistics. The School will wutilize MathSteps from Houghton

Mfflin Harcourt as the intervention math curriculum for Tier Il and Tier
[l students.
Two curricular material sets will be used for Social Studies for grades K-5:

Social Studies Alive!, supplenented by Harcourt's Social Studies: North
Carolina Geography, History, and Culture Fourth G ade textbook. For grades
6-8, the School intends to use North Carolina History: A Digital Textbook in
addition to Pearson - Prentice Hall History of Qur World in World Hi story,
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Wrld Explorer: People, Places and Cultures in Wrld Geography, Anmerica:
History of Qur Nation in Anmerican H story, and G vics: Governnent and
Econom cs in Action in G vics.

The elenmentary Science program will be Pearson's Scott Foresman Science.
This program offers many opportunities for hands on experiences related to
the subjects being studied. The actual sequence of the instruction will be
nodified to incorporate the project based thenes being used within the
School. Scientific inquiry and the science standards will be heavily infused
into the project designs to ensure students are neeting the required
st andar ds.

For m ddl e grades, the School intends to use Pearson-Prentice Hall's Science
Expl orer and Event-Based Science in Life Science, Earth Science, and
Physi cal Science Courses. The Science Explorer text includes hands-on
science inquiry opportunities, visual |earning, reading support, and
educati onal technology. Event-Based Science is a research and standards-
based program that allows students to explore content through hands-on
activities, newspaper articles, and data collection, while testing out
hypot heses. Working in teanms on an authentic task, they assune the rol es of
prof essionals working in the field.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

A variety of instructional strategies supported by current research will be
used to ensure that students have the know edge and skills required to be
successful wthin a PBL framework and denonstrate increased academc

achi evenent. Best pedagogical practices, including the 9 research-based
instructional strategies identified by Mrzano, Pickering, and Pollock
(2001), wll be incorporated throughout instruction. These strategies have

been found to have positive effects on student achi evenent.

*Setting objectives and providing feedback helps students to develop their
own netacognitive abilities and a general awareness of both what they are
| earning and how they are learning it.

*Using cues, questions, and advance organizers helps students develop
greater interest by encouragi ng deeper connections to presented infornmation,
and supports the tendency of the brain to organize know edge for |long-term
storage and recall.

*The use of nonlinguistic representations addresses key visual elenments in
different learning styles and nodalities, and supports dual-coding of
various stinmuli to increase neural activity.

*Identifying simlarities and differences is a core strategy for initial
processi ng of information.

*Summari zing and note-taking supports the natural plasticity and pruning
functions of the brain as it selects information to both cross-code into
menory and personalizes it into meaningful chunks of content for deeper
under st andi ng.

*CGenerating and testing hypotheses supports research in both inductive and
deductive thinking as actions that inherently trigger connections with prior
know edge.

*Homewor Kk and practice support the nenory enhancing strategy of rehearsal
while cooperative |learning naturally increases episodic intensity in
| ear ni ng new i nformati on.
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Ampl e opportunities will be provided for students to delve into cross-
curricular topics through an integrated curriculum approach so that students
recogni ze that subject areas do not stand in isolation fromone another. The
strategies identified by Marzano, et al. can form a working franmework for
instructional delivery that is strongly supported by current brain-based
research and will be integrated into all content area instruction.

Teachers wll also integrate the principles of brain-based |[|earning
t hroughout instruction. According to Madrazo and Mtz (2005), brain-based
learning is the use of "research in neuroscience on how the brain works to
gain an understanding of how students learn and develop in a classroom"”
Brai n-conpatible instruction is education that is specifically tailored to
reflect current know edge of how the brain processes and utilizes know edge.
The underlying rationale behind the value of brain-based learning is that
neural connections in the brain, those connections that represent the
formati on of know edge, are dynamically created and nodified throughout a
person's lifetime (Berger, 2005). This potential for continual growh in
response to new information is critical to the efforts of nobdern educators
to advance the concept and value of lifelong |earning. Madrazo and Motz
(2005) described this trait of plasticity in the working functions of the
brain as the fundanental advantage in enhancing the retention and recall of
know edge, the common goal of both the educator and the |earner. Bani kowski
and Mehring (1999) stated succinctly that "for educators, nenory is the only
evidence that sonething or anything has been |earned."” Tapping into the
power of nenory nust becone a priority for educators.

Brai n-based learning includes <creating a safe climte for |[earning,
encouraging a growh mnd-set, enphasizing feedback, getting bodies and
brains in gear, starting early, and enbracing the power of novelty
(Edut opi a, 2011). These strategies for brain-based |earning are a natural
fit wwth the elenents of our educational nodel. The instructional nethods to
be inplenented have been carefully selected to actualize brain-based
| earning in every classroom
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.
The School's proposed educational design, including the curriculum and
instructional strategies, have been chosen based on alignnment wth the
School's mission and denonstrated effectiveness with the target popul ation
to ensure student readiness to transition from grade to grade and to the
next span. To further ensure that students are well prepared for pronotion,

the School will utilize Discovery Educational Assessnents (DEA) to neasure
and denonstrate academc growh and achievenent for all students in
Readi ng/ Language Arts, Mathenmatics, and Science.

Each student will take an initial assessnment upon entry into the programto
gauge current performance levels and identify academc strengths and
weaknesses. Program placenent, including renediation of any skills gaps,
will be based on: objective educational data from DEA, as well as other

measures, such as previous state assessnent scores, other standardized
assessnent scores, and previous educational placenent and progress.

Students will be assessed up to 2 nore tines with DEA during the year for
formati ve neasures of progress and at the end of each school year for
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summati ve data. The DEA assessnents are state-aligned conputerized adaptive
tests that accurately reflect the instructional |evel of each student and
measure grow h over tinme. The School believes that assessnment shoul d provide
students with a chance for success, be engaging, respect regular course
time, and provide useful information.

DEA assessnents provide accurate results that can be used to

* Predict proficiency for Reading, Language Arts, Mth and Science, and
Soci al St udi es

* Screen students to identify risk for academc failure

* Measure academic growth within and across years

* Monitor progress on state standards

* Anal yze student performance using reports that show proficiency, state and
national percentiles, percent correct, itemdifficulty, and content mastery

The School believes that data driven decisions are essential for making
deci sions regarding individual student educational needs, attaining the
School m ssion, and guiding each student toward the path to graduation. To
ensure that students are on track for pronotion, assessnment results wll
inform decisions about student needs at the School, classroom and
i ndi vidual |evels. Data analyses will reveal the need for adjustnents to the
educati onal program design, curriculum resources, and/or instructional
strat egi es.

Specifically, data will be used to inmrediately adjust instruction to inprove
academ ¢ outcones for whole classes, small groups, and individual students.
Training and ongoing professional developnent wll address these topics
t hroughout the vyear. Discussions during Professional Learning Comrunity
(PLC) neetings wll allow teachers to share best strategies and practices

and cl assroom chal | enges with each ot her.

DEA assessnents include analytical tools that provide information educators
can use to make data driven decisions and drive differentiated instruction.
Educators have access to information including percentile rank, achievenent
score, projected proficiency on state tests, and growh for each student
from year to year. DEA can provide detailed reports that drill down to
i ndi vidual student nastery of content area sub-skills aligned to state
st andar ds.

Teachers and administration will meet nonthly to discuss data and eval uate
instructional practices as well as resources. Mnthly Data Chats wll be
held to ensure data and student progress are fully wunderstood, and
instructional practices and interventions are being inplenmented wth
fidelity.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The School will follow the sane annual cal endar as the | ocal school district
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regarding which days schools are in session. However, the School wll
determne its own hours of operation and will neet or exceed statutory
requi renents (GS 115C-84.2). School will begin at 8:10 AM and students will
be di sm ssed at 2:40 PM

The calendar and daily schedule wll support the School's mssion and
education plan by allow ng for:

*uni nterrupted bl ocks for reading and math (during which tine these subject
areas wll be the primary focus, but aligned with the content of the
projects currently being conpleted by the class).

*integration of Language Arts (reading, witing, speaking, and I|istening)
and math throughout science and social studies thenes to provide for
addi tional instruction and application of key skills.

*the use of a reading specialist to work with as many students as possible.
*recess tine that allow for creative/constructive play and expression.

M ddl e school students will work with a team of teachers who integrate their
curricula frequently. Thus, there wll nmany opportunities for flexible
scheduling to include block periods that allow teachers to work wth
students for an extended tine period on integrated | essons and activities.

The School may offer additional instructional time through the use of
extended school days, sunmer school, or classes on weekends based on the
needs of the students and the School's academ c performance.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The School's innovative educational nodel will ensure that all students wll
engage in and benefit fromthe curriculum W believe that through the use
of authentic, collaborative learning and differentiated instruction we can
neet the needs of both those advanced students who need additional challenge
in the classroom and those who may be struggling academically. In addition,
a reading resource teacher will be hired to work with students who are
struggling wth reading.

The School wll inplement a strong Responsiveness to Instruction (Rtl)
process for students who are not perform ng at expected |evels: ensuring
continued progress and academic growh. Research-based interventions, a
phi | osophy advocating an educational process of continuous reflection,

ret hinking, and restructuring of strategies, will be afforded to students.
The School w Il have an Intervention Assistance Team (IAT) to apply a
progressive change system wutilizing consensus building, infrastructure
devel opment, and inplenmentation. The system will revolve around the study

and optim zation of the interactions of curriculum instruction, assessnent,
students, and | earning environnments.

Rtl  will be inplemented based on the recomendations and technical
assistance information available from the North Carolina Departnent of
Public Instruction. Rtl is "the practice of providing high-quality

instruction and interventions matched to student needs, nonitoring progress
frequently to neke decisions about changes in instruction or goals and
appl ying child response data to inmportant educational decisions" (NASDE,
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2005). The nodel uses 3 tiers of interventions that beconme increasingly nore
focused, intense, and individualized.

Tier 1 will focus on strong core progranms using research-based curricula.
The School wll have systems in place to regularly review and anal yze data
on student progress at the school, grade, classroom and individual |evels.
Adjustnents will be made through whole and snmall-group differentiation of
instruction based on analysis of student data and identified areas of need
for additional opportunities for learning. Data analysis will reveal those
students who continue to denonstrate achievenent that is not at a
commensurate pace as their peers. Differentiation will allow these students
to becone proficient by allowng themto learn the materials in ways that
suit their unique needs. This could include small groups, nodifying

materials, additional practice, and changes to materials or scope of task
all while in the general classroom

Tier 2 will focus on students who need additional academ c support beyond
what can be provided through differentiation in the general classroom for
all students. Additional screenings may be provided to these students to
pi npoi nt specific areas of strength and need. Interventions will be provided
in a smll group setting with nore frequent progress nonitoring than is used
in the general classroom Increased tine for instruction inthe target area
will be provided.

Tier 3 will focus on students who require intensive, focused, snmall group or
i ndi vidual interventions of |onger duration than that which is provided in
Tier 2. Tier 3 interventions wll include targeted content and specialized

instruction with extraordinary time and focus. Individual assessnments wll
be conducted to provide frequent nonitoring of student progress.

Throughout the Rtl process, student progress will be assessed, anal yzed, and
reviewed by the IAT. This team wll include the student's teacher, an
adm ni strator or designee, a Special Education teacher, and other personnel
as appropriate. The team wll be responsible for tracking school-w de
acadenm c growth; docunmenting student need, interventions, and results;
maki ng  decisions  about the effectiveness of I nstruction; maki ng
recommendations for adjustnents to instruction and/or interventions; and
initiating referrals for evaluation for specially designed instruction
and/ or related services.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The School w Il comply with all state requirenments for Limted English
Proficiency Prograns (GCS-K-000).

(1) Identification

At enrollnent, all students will be given a Hone Language Survey, unless

such a form already exists in that student's cunulative records. If the

parent indicates a positive response to any of the questions on the HLS, the
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student will be scheduled for a nore fornmalized assessnent with the WDA
ACCESS Pl acenent Test (WAPT) within 30 days after the start of the schoo
year or 14 cal endar days after enrollnment. If the student is identified as
LEP, the WAPT will provide guidance concerning which tier of the English
Language proficiency test should be adm nistered to the student. The score
on the WAPT also determines eligibility for state LEP testing
acconmodat i ons.

(2) Instruction

The ELL Conmittee Chairperson, English as a second |anguage (ESL) teacher,
and ot her appropriate school personnel will work together to determ ne each
ELL student's academ c achievenent |evel to ensure appropriate grade |eve

pl acenent and scheduling. This school teamw | review prior school records
and transcripts to determ ne academ c know edge and experience of the
student. Students wth |imted or no prior school experience wll be
assessed and placenent will be nade based on the student's age, regardl ess
of English proficiency.

The School wll provide instruction for limted English proficient (LEP)
students that will provide a reasonable chance of allowi ng LEP students to

progress in school. The program may be one of the follow ng: ESL, bilingua
education, or prograns which adapt instruction to neet the needs of these
st udent s.

The ELL Commttee wll plan together the neans for instruction in the
English |anguage and any specific accommodations that wll be nost
appropriate for English instruction. Al ELL students enrolled in the School
will be entitled to progranmng that is appropriate to their |evel of
English proficiency, their level of academ c achievenent, and any speci al
needs they may have. All assessment information and instructiona

accommpdations will be reflected in the ELL Student Pl an.

ELL students wll have equal access to appropriate English [|anguage
instruction in the core subject areas that is: (1) understandable to their
given level of English proficiency; and (2) equal and conparable in anmount,
scope, sequence, and quality to that which is provided to English proficient
(non- ELL) students. Ceneral curricula and materials will be the sane as
those used with non-ELL students. The schedules of ELL students wll be
conparable to those of non-ELL students containing the same subject area
cl asses and are equal in scope, sequence and content.

Eval uative standards wll be adopted for neasuring the progress of LEP
students in school. In order to determ ne when students no |onger need
assi stance, the LEA shall determne the content know edge and | anguage
skills necessary for successful functioning in the regular classroom Then,
multiple instrunents as well as teacher judgnent may be used to evaluate
English listening and speaking skills, English literacy skills, and content
area know edge. The students shall not be maintained in alternative | anguage
prograns | onger than necessary based on programexit criteria.

(3) Monitoring and Eval uation

All  students identified as LEP wll be admnistered the Assessing
Conprehension and Comrunication in English State-to-State for English
Language Learners (ACCESS for ELLs) annually during the state testing
wi ndow. This test is an annual assessnent of English |anguage proficiency in
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the areas of I|istening, speaking, reading, witing, and conprehension in
English. The results of this test wll be used to neasure students' progress
and proficiency in the English |anguage.

ELL students who are exited from the program shall be nonitored for a
m ni mum of 6 nonths. Additional academ c and English |anguage support wll
be provided if students begin to have difficulty.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

The School wll conply with all state requirenments for Acadenmically or
Intellectually Gfted Students (AIG (GCS- U 000).

(1) Identification

Screening, referral, and identification policies and procedures wll be
adopted that include multiple neasures to identify AIG students. These
measures may include results from state assessnents, DEA, and classroom
assessnents; as well as evidence from student work and teacher observation
in order to develop a conprehensive profile of student achievenent and
aptitude. The School will ensure that the rights of Al G students and their
parents are safeguarded, and wll docunent witten consent regarding
identification and placenent, reassessnent, and exit.

(2) Instruction

The School's educational program design is well suited to neet the needs of
Al G students and neets the requirenments of the North Carolina Academ cally
or Intellectually Gfted Program Standards through authentic, project-based,
col | aborative |earning experiences. Services to AIG students wll include
meani ngful content and |earning opportunities that focus on the use of
hi gher-1level thinking skills, and advanced content and skills that wll

support students’ academc growmh. Instructional strategies wll be
differentiated to provide challenge that is appropriate to each student's
abilities, readiness, and interests. Teachers wll integrate content of

greater depth, breadth, abstractness, and/or conplexity than that provided
to non-gifted sanme-age peers.

Instruction will be docunmented on a Differentiated Education Plan (DEP) that
is reviewed annually with parents to ensure effective progranm ng that neets
each student's individual needs.

(3) Monitoring and Eval uati on

Monitoring and evaluating the progress and success of AIG students w il be
the same as for all students. Baseline data wll be inportant for
identifying the strengths and needs of our students early in the school year
and nonitoring their progress over tine. To obtain a baseline for student
achi evenent the School will collect the foll ow ng data:

* Previous school year grades

* Previous scores on state assessnents, where applicable

* Baseline data from a nationally recognized norm referenced instrunent,
such as Di scovery Educational Assessnent (DEA)
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The data will be used to establish a baseline fromwhich to neasure student
|l earning gains, develop instructional pl ans, and develop i ndividual
progression plans. Teachers wll utilize the data to assist in the

devel opment of I|esson plans, creation of individual I|earning plans, and
staff devel oprent.

The School intends to utilize DEA to neasure and denonstrate academ c growh
and achi evenent for all students in Reading, Language Arts, Mathenmatics, and

Sci ence. Each student will take an initial assessnment upon entry into the
program to gauge current performance |levels and identify academ c strengths
and needs. DEA testing will be done in the classroom setting with a highly
qualified teacher at all tines.

Students wll be assessed up to 3 tines with DEA during the year for
formati ve neasures of progress and at the end of each school year for
summative data. The state assessnment will be administered in the spring
according to the state adm nistration schedule. The results of each of these
assessnments will allow teachers and adm nistrators to conpare the baseline
rates to the academc progress of these students attending our School.
Teachers will receive in-service training in how to analyze their classroom

data as well as how to generate action plans for students based on the data.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
(1) ldentification
The School w Il conply with applicable state and federal policy, including
the Individuals with Disabilities Act (IDEA) and Section 504 of the
Rehabilitation Act of 1973, including all reauthorizations and additional
appl i cabl e regul ati ons.

(a) Students with Disabilities

As discussed above, the School wIll inplenent a Responsiveness to
Instruction (Rtl) process. If a student fails to thrive after receiving
effective instruction and intensive, high quality intervention that has been
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carefully inplenented and nonitored, (s)he will be referred for an initia
eval uation, which will be conducted before the initial provision of specia
education and related services. The evaluation team will consist of the
i ndi vi dual i zed educati on program (| EP) team and ot her qualified
prof essionals. The initial evaluation will be conducted within 60 days of
recei ving parental consent for evaluation and will determne if the student
is a student with a disability in accordance with state |aw and determ ne
the student's educational needs. If the student is found to qualify for
speci al education and related services, an |EP will be devel oped.

(b) Section 504

To be protected under Section 504, a student nust be determned to: 1) have
a physical or nental inpairnent that substantially l[imts one or nore major
life activities; 2) have a record of such inpairnent; or 3) be regarded as
having such inpairnment. The School wll provide a free appropriate public
education (FAPE) to qualified students who have a physical or nental
i npai rment that substantially [imts one or nore major life activities.

Student records will be evaluated to determine if a 504 plan is already in
effect. If so, the 504 Coordinator will notify the student's teacher and
other relevant school staff nenbers. The student's parent(s) wll be
informed that the teacher will be the primary contact at the School and that
the School w Il carry-out the services/accommodations in the 504 plan. Al
504 Plans will be reviewed in accordance with the revi ew date.

(2) Child Find
The School will conply with all state (NC 1501-2.9) and federal requirenents

for Child Find. Policies and procedures will be devel oped that ensure that
all children with disabilities who are in need of special education and
related services are identified, |located, and evaluated. This wll include

children who are suspected of having disability and in need of special
educati on, even though they are advancing from grade to grade.

Wthin 30 days of receipt of witten notification of concerns regarding a
child, the School shall issue a witten response to the child' s parent. The
response shall include either an explanation of reasons the School wll not
pursue the concerns or a date for a neeting at which the School and parent
will review existing data and determ ne whether a referral for consideration
of eligibility for special education is necessary. Such neeting wll be held
wi thin a reasonabl e peri odof tine.

(3) Records

Reasonabl e steps will be taken to pronptly obtain records (including copies
of current | EPs and supporting docunents, and any other special education or
related services records, pursuant to 34 CFR 99.31(a)(2)) from previous
schools of all enrolled students, including students with disabilities.

The School wll ensure that all student records are kept confidential as
required by applicable state and federal law, including the Famly
Educational R ghts and Privacy Act (FERPA). Oficial records wll be

mai nt ai ned permanently. Parents shall be allowed to inspect and review the
student's records upon witten request.

All required student records wll be prepared and stored in a nmanner
consistent with state statutes. Al student and financial records will be
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stored electronically on dedicated servers and on special backup tapes. In
addi tion, paper versions of student and financial records wll be stored in
secure cabinets or be reduced to el ectronic docunents for storage.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

(1) Educational Services

The School will provide a continuum of placenents, which will include but
may not be limted to: regul ar cl asses, resource room and
homebound/ hospitalized. Students wll be placed in the least restrictive
envi ronnent possible. A student with a disability will only be renoved from

a regular classroomif the nature or severity of the disability interferes
to such a degree that education even with additional supports and services
cannot be satisfactorily achieved in a regular class.

The School shall provide the acconmmopdations and related services on the
student's IEP as necessary to pernmt access to the general curriculum as
appropriate for the student. Accomodations shall include, but are not
limted to: presentation, response, setting, schedul i ng, t est
acconmmodat i ons, pacing and renedi ati on, and adaptive technol ogi es.

Students who do not have success in the general classroom with the above
menti oned accommodations wll work directly with the EC teacher in
i ndi vidual and small group settings. Instruction will be based on formative
and summative assessnments in all academic areas, as well as observations of
student performance. Students w Il be grouped flexibly based on assessnent
results and the skill to be taught, so that individual skills and |earning
di fferences can be taken into account. Alternative resources may be utilized
so that each student has the opportunity to successfully access the regular
curriculum 1In cases where the foregoing solutions are not working and a
greater disability is suspected, the IEP team will neet to review the
student's | EP, maki ng necessary revisions to permt students wth
disabilities to access learning opportunities on the sane basis as general
educati on students.

The School will initially enploy 1 full-time EC teacher and is planning to
add a second (part-tinme) EC teacher in year 2. The on-site teachers wll
primarily serve students identified with | ear ni ng di sabilities,
enot i onal / behavi oral di sorders, and others as appropriate. The staffing
will be adjusted based on the nunber of students with disabilities who

enroll and the services required.

(2) Support for FAPE

The School wll have a policy of enrollnment, which is non-discrimnatory,
provides a free and appropriate public education (FAPE), and adheres to the
| EP devel oped for each student. The School w Il accept all eligible students
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who reside in the school district. In accordance with federal and state
antidiscrimnation |laws, the School wll not discrimnate on the basis of
any legally protected category in the adm ssion of students. The School has
designed an enrollnment process that wll ensure that students wth
disabilities will have an equal opportunity of being selected for enroll nent
in the School .

(3) IEPs

An EP will be developed for each student eligible to receive Exceptional
Children (EC) services that wll consider the parents' concerns, and
student's strengths, evaluation results, and academ c, developnental, and
functional needs. Language needs of ELL students with disabilities will also
be consi der ed.

The EC teacher will be responsible for (a) ensuring that |EPs are provided
to each general education teacher serving a student with disabilities and
(b) monitoring |EP inplenentation. The progress of students wth
disabilities will be reported to their parents at |east as often as progress
of non-di sabl ed students is reported to parents.

IEPs will be reviewed, at a mninmum annually to determ ne progress and
achi evenent of the student's goals. IEPs will be revised to address any | ack

of progress, recent evaluation results, additional information about the
student, and antici pated needs.

(4) Rel ated Services

Students will receive all services as outlined in their |IEP. Servi ces,
whi ch cannot be provided by existing school staff, will be contracted for
with outside providers such as speech/language services, occupational
t her apy, and physi cal therapy.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

(1) Acadenic Goal s

In order to neet the School mssion of building a foundation for students'
success in school, career, and in life, it is essential for students to
denonstrate proficiency in academc skills. To that end, academ c SVART
goals aligned wth our mssion have been identified. The basis for the
School goals is the Perfornmance Conposite of the | ocal school district. This
measure identifies the percentage of students who are proficient on all end-
of -grade and end-of-course tests conbined. Qur School wIll neet the
performance of the district in Year 1 and wll denonstrate continuous
i nprovenent over the next 4 years of operation to exceed district
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per f or mance.

The Perfornmance Conposite for Forsyth County Schools for school year 2012-13
was 42.8% Wth this as the baseline, the proposed School goals are:
Year 1, 44% of students will denonstrate academ c proficiency.

Year 2, 49% of students will denonstrate academ c proficiency.
Year 3, 54% of students wi |l denonstrate academ c proficiency.
Year 4, 59% of students will denonstrate academ c proficiency.
Year 5, 64% of students w il denonstrate academ c proficiency.
Students in K-2 wll denonstrate proficiency as neasured by D scovery
Educati on Assessnents (DEA). Students in grades 3-8 wll denonstrate

proficiency as nmeasured by state assessnents.

(2) Operations, Finance, Governance, and Comruni cation Goal s

Operations, Finance, GCovernance, and Comunication goals have also been
identified for the first 5 years of operation. The proposed goals are
intended to support inplenentation of the School's mssion and neet the
needs of the target popul ation.

Qperations: Al required School reports wll be submtted in full by
requi red deadl i nes.

Fi nance: The School wi Il have clean annual audit reports with no nore than 2
findings and any previous year's findings corrected.

Governance: The Board will provide public notice and neet regularly in
conpliance with state requirenments and the Board' s byl aws.

Communi cation wth the Board and Stakeholders: Information will be shared

wi th stakehol ders through regular school reports fromthe Director detailing
progress nade to the Board, Authorizer, School |eadership team and EMO an
annual report to the State Board of Education; and access to the READY
Accountability results online by all stakeholders. The School wll
comuni cate weekly with parents. (See Sanple newsletter in Appendix U2.)

(2) Assessnent Tool s

A variety of assessnments in addition to state mandated tests will be used to
help inform instruction, evaluate student and School performance, and
inprove the curriculum These assessnents have been selected to provide

reliable and valid data to teachers in a tinely nmanner that wll support
effective instruction wthout being overly tinme consumng. The School
Director and staff wll pmaintain awareness of conmmercially available

assessnents and select those that will best neet the needs of the faculty in
providing effective instruction.

Formati ve assessnments wll provide snapshots of student perfornance.
Teachers will be able to imrediately adjust instruction to inprove academ c
out cones for whol e classes, small groups, and individual students. Teachers
Wil use quizzes, tests, and classroombased assessnents to inprove
instruction, and provide students with feedback to help them reflect on
their current standing and needs to neet expected goals. In addition,
assessments in our core curriculum resources will be used to track and

nmonitor student progress weekly, and determne areas of extension and
renmedi ati on needed on an individual and group |evel.

The School w Il utilize D scovery Educational Assessnents (DEA) to neasure
and denonstrate academ ¢ growt h and achi evenent for all students in
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Readi ng/ Language Arts, Mathematics, and Science. Students wll|l be assessed 2
times with DEA during the year for formative neasures of progress and at the
end of each school year for summative data. By using DEA, educators wil
have

i medi ate access to information including percentile rank, achievenent
score, projected proficiency on state tests, and growh for each student
from year to year. Many DEA reports automatically analyze data, providing
information at the individual, classroom and school |evels.

The School wll wuse a variety of summative evaluation techniques and
instrunments including state assessnents; and end-of-chapter and end-of-unit
tests in Reading, Math, Science, Social Studies, and Witing. Rubrics wll
be utilized to assess conpletion and quality of all projects in which
students participate. This will assure that the students are neeting the
proj ected goals of the projects based on the State Standards.

The School staff will utilize data in decision nmaking, and teachers wll be
selected and evaluated, in part, on their abilities to use formal and
informal assessnent results to nake appropriate educational decisions.
Monthly Data Chats will be held to ensure data and student progress are

fully understood, and instructional practices and interventions are being
inplemented with fidelity. This conprehensive assessnent systemis in place
to provide continuous and accurate information about students' abilities,
progress, and needs in order to drive effective instruction.

(3) Pronotion and Exit

The School w Il establish placenent and pronotion standards that are based
on high expectations and provide clear criteria for pronotion from one |evel
to the next.

Upon a student's entry into the School, it is the responsibility of the
School Director to determ ne proper grade placenent. G ade placenent will be
contingent upon verification of records. No student may be assigned to a
grade level based solely on age or other factors that constitute socia
pronotion or adm nistrative placenment. No student nay be retained solely on
t he basis of standardi zed assessnents.

Students shall neet the appropriate performance levels for North Carolina
READY End- of - G ade Assessnents (EOG including English Language Arts/Reading
and Math for grades 3-8 and Science for grades 5 and 8. Various indicators
including, but not limted to, multiple measures using appropriate grade
| evel assessnents, as well as teacher judgnent, will be used to determ ne
performance | evels. The teacher mnust provide conpelling, verifiable evidence
when student performance on appropriate grade |evel assessnents is not
believed to be indicative of daily classroom perfornmance. Teacher judgnment
factors may include, but are not Ilimted to the follow ng: previous
retentions; level of text at which student is independently successful,
observations, checklists, student portfolios, classroom assessnents, and/or
current grades/ marks.

The School Based Leadership Team will neet throughout the school year to
nmoni tor student progress and ensure proper interventions and supports are in
pl ace to support successful student pronotion and exit.

Student Conduct:
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Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
(1) Effective Discipline
A nurturing and collaborative School environment focused on effort,
notivation, and academ cs where all students will feel safe, respect will be
the norm and academcs wll be the focus. By providing an engaging
curriculum and hands-on, project-based |earning experiences, the nunber of
behavi oral issues that exist at many schools will be significantly reduced.

The School will follow the Positive Behavior Intervention and Support (PBIYS)
process. The PBIS process results in the creation of effective intervention
plans that wll inpede problem behaviors, teach new skills, and create
support systens for the student.

The School intends to inplenent a progressive discipline policy. If students
are not in conpliance with the school -w de expectations, the teacher wll
i npl enent cl assroom consequences and communicate wth the student's
parent(s). If a student is not responding to the classroom consequences, a
contract with a plan of action may be inpl enented.

(2) Ofenses

Students nmay be suspended from School for offenses that include but are not
[imted to:

Fi ghting or other dangerous and/or disruptive behavior

Har assnent / Bul | yi ng

Snoki ng or possession of tobacco products

Being wunder the influence or ©possession of alcoholic beverages or
i nt oxi cants of any kind

Def aci ng or vandal i sm of school property

Igniting any flammabl e substance or possession of products such as lighters
Thef t

Actions deenmed to be unsafe or containing the potential to disrupt the
educati onal setting

Dismssal wll be a last resort after nunmerous attenpts to re-direct student
behavi or have failed. The School wll have a zero-tolerance policy for
ci rcunst ances involving drugs, weapons, or Vviolence. These situations may
result in dismssal or expulsion.

(3) Students with Disabilities
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Consistent with the School's Code of Student Conduct and to the extent that
renmoval would be applied to students without disabilities, students with a
disability (SWD) may be renoved from their current placenent for no nore
than 10 consecutive school days. A school is not required to provide
services to a SWD during short-termrenovals totaling 10 school days or |ess
in a school year if services are not provided to students w thout
disabilities during such renovals.

A change in placenent wll occur when a renoval is for nore than 10
consecutive school days; or a series of renpvals constitute a pattern
because the renovals cunulate to nore than 10 school days in a school year,
and, because of factors such as the length of each renoval, the total anobunt
of time the student is renoved, and the proximty of the renovals to one
another. A manifestation determnation wll be nade any tine disciplinary
procedures result in a change of placenent for a student with a disability.

(4) Due Process
For long-termrenoval s of a SV

1. Parents will be notified imediately of the renoval decision and given
the notice of procedural safeguards.
2. An IEP neeting will be held within 10 school days after the renoval

deci sion to conduct a nmanifestation determ nation.

3. Services will be provided to enable the student to appropriately progress
in the general curriculum and advance toward achieving the goals in the
student's | EP.

4. |IEP team wll develop a functional behavioral assessnent (FBA) and
i npl ement a positive behavior intervention plan (PBIP).
5. Beginning on the 11th cunulative school day of renoval, a free

appropriate public education (FAPE) will be provided.

The School has a grievance policy to address disputes between the School and
parents, students, or others. In summary, the individual should follow the
st eps bel ow

*Meet with the appropriate school educator or enployee to discuss the
concern.

*Seek resolution through the School's Director.

*Appeal to the Executive Director (ED) of the EMO

*Appeal to the Board of Directors within 5 days of ED neeti ng.

The decision of the Board regarding the concern is final.
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Section lll: Education Plan

Concerns and Additional Questions

Do DEA assessments align with PBL? No discussion of the applicability of DEA to
PBL. Given the nature of PBL, one could assume there would be rubric/portfolio
assessment tools.

I'm not a PBL expert, but isit typical to have so many off-the-shelf curriculum choices
when planning to implement PBL? My assumption was that PBL was more
interdisciplinary and teacher-devel oped than what is typically included in established
curricula

What is the documented evidence (I don't see any cited) that this approach will lead to
increased performance?

Paige Hirsch

Instructiona

PBL documentation? How does DEA interface with PBL. Are they compatible or
complimentary?

Kevin Piacenza

Instructiona

Instructional program and methods sections do not include enough detail.

Mary Carmichael

Instructiona

How does the Discovery Educational Assessments align with Project Based Learning?
How will teaching and learning be assessed with Project Based L earning? The school's
targeted population states that "the School's population will reflect the racial and ethnic
composition of the school district". According to the 2012-2013 Free and Reduced
Meals Application Data provided on the DPI website, 56.55% of studentsin Winston
Salem/Forsyth County Schools qualify for Free and Reduced Lunch. It isunclear given
the information how the research supports project based learning for the proposed
population.

Robin Kendall

Instructiona

Scope and Sequence is directly taken from math curriculum. Would be more valuable
to see a scope and sequence that addresses the proposed PBL, generated by the
petitioners. Has one been created?

Paige Hirsch

Curriculum a

How are the texts provided aligned with PBL? How is the curriculum framework
concentrated to support the targeted student popul ation? The provided scope and
sequence has been taken directly from a math curriculum.The schools plan for
transitioning students from grade to grade and to the next grade span upon program
completion is unclear. What role does the DEA assessment have in promotion? Will all
students be advanced to the next grade level no matter their DEA assessment?

Robin Kendall

Curriculum a

Curriculum framework and sound plan for educating studentsis lacking. Appendix B
does not include additional support in these areas thought does map out Math scope
and seguence.

Mary Carmichael

Curriculum a

The applicant writes that "RTI will be implemented based on the recommendations and
technical assistance information available from NCDPI". The RTI process should bein
place at the time the application is submitted so that the school can support al students
from Day 1. The school will identify students "who are not performing at expected
levels. ensuring continued progress and academic growth," what is an expected level?
How will students be identified? Who is on the ELL Committee? The State Board of
Education policy iswritten out word for word in certain sections, how is the applicant
going to actualize the policy?

Robin Kendall

Specia Prog

How will students not performing at grade level be identified? What metrics will be
used to determine who qualifies for intervention services? Who will deliver Tiers 2 and
3?

What kind of training will teachers receive to prepare them to work with ELLS?

Paige Hirsch

Specia Prog

Who is 504 coordinator?

Kevin Piacenza

Exceptiona

How will students with |EPs access the core, PBL curriculum? What "alternative
resources’ will ensure this? Will the EC teacher also collaborate with the general ed
teacher? Will the EC teacher push-in or will al service be pull-out? Given the focus on
PBL, one could assume that it would be problematic for kids with IEPs to be pulled out
of the classroom at critical project times.

Paige Hirsch

Exceptional

Will one EC teacher be able to adequately serve a student body of 390? 39 EC students
estimated in budget projection.

Kevin Piacenza

Exceptional

The 60 day timeline cited in the discussion regarding the initial referral is the federal
timeline. North Carolina has a different timeline which must be followed. | have a

Marie Massengill

Exceptional

36



Forsyth Preparatory Academy - Forsyth Preparatory Academy is dedicated to improving the lives of its students by
providing authentic learning experiences in a collaborative, nurturing environment that will build a foundation for

students success in school, career, and in life.

concern that "natification of concern” is being confused with referral. These are
different and require different responses. It is concerning that the continuum of service
options, while noted as not limited to the mentioned placements, includes
homebound/hospitalized but does not mention separate. Note that the determination as
to when and if an EC students works directly with the EC teacher either oneto oneor in
small groupsisonly decided by the |EP team and is a part of the student'sLRE. The
statement is very general. There needs to be clear understanding that if a student is not
being success with servies in the general classroom setting, the decision to remove
him/her for service to be delivered in another setting or even in one on one w/the EC
teacher in the reg. ed classroom can only be made by an |EP team and an amendment to
the student's IEP. | am confused by the statement that the school will accept al elig.
students who reside in the school district. What is ment by eligible and is there defined
district for charters?(Support for FAPE section)

In regards to FAPE the application writes " The school will accept all eligible students
who reside in the school district” what happensif a students apply from outside of the
district?

Robin Kendall

Exceptional

Thereis only one student performance standard and it is the same one used in the
Mission section. The application resource manual provides guidance that has not been
reflected here. The following is from the manual:

The responses in this section should include clear and measurable educational goals and
objectives that set high standards for student performance for each grade level. These
goals should expound upon the overall academic goal in the Mission and Purposes
section of the application.

Mary Carmichael

Student Perf

The responses to the student performance standards for the school as awholeis a copy
past e of the goals from question two in the mission, purpose, and goals section. The
responses for operations, finance and governance are not specific and are expectations
for all charter schoolsin North Carolina based on state law, they are not SMART goals.
How is PBL included in evaluation of students? The promotion and exit standards and
policies are unclear.

Robin Kendall

Student Perf

As stated before, why isthe Year 1 baseline so low, given the GCS performance is only
.8 below the proposed 44%7? Why no individual growth metrics, given the use of the
DEA? Why are there no metrics for non-cognitive skills that are vitally important for
students, in addition to academic skills?

One operations goal seems inadeguate

Paige Hirsch

Student Perf

Handbook states, "Piedmont Preparatory Academy may develop policies to further
define expectations of students. Some of these policies may include...” It is unclear why
the school "may" develop policies and has not done so aready, or at
least definitively statesit will do so.

Paige Hirsch

Student Cond

Handbook states that parents are required to volunteer one hour a month. Discipline
policies are not fully developed specifically the handbook says that the school "policies
may include [a] 1. process for dealing with put-downs, threats, gossip, exclusion,
victimization 2. Process for dealing with Chronically Disruptive Students'. The process
for dealing with these situations needs to be explained in the handbook and should
already be established.

Robin Kendall

Student Cond

Same as Piedmont Prep.

Kevin Piacenza

Student Cond

While it is the school's decision to use an | EP team to conduct the Manifestation
Determination Review, it is not the required team composition. Itisalso at the
discretion of the school to conduct an FBA and develop a BIP for each student whose
removals constitute a disciplinary change in placement, it is only required for those
whose MDR team determine that the behavior in question is a manifestation of the
student's disability.

Marie Massengill

Student Cond

Cheryl Turner

Joe Maimone

Robin Kendall Fail

Becky Taylor
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Helen Nance

Mike McLaughlin
Paige Hirsch Fail
Marie Massengill
Alex Quigley
Sherry Reeves
Mary Carmichael Fail
Tammi Sutton
Alan Hawkes
Steven Walker
Phyllis Gibbs
Kevin Piacenza Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Tri ad Educati on Organi zati on
Mailing Address: ¢/ o Dave Edwar ds

City/State/Zip: Hanpst ead NC 28443

Street Address: 124 Castle Bay Drive

Phone: 252-268- 2111

Fax:

Name of registered agent and address: Jul i e Ayers
LB&A Certified Public Accountants

212 Matthews Street, Suite 102

Matt hews, NC 28105

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

39



Forsyth Preparatory Academy - Forsyth Preparatory Academy is dedicated to improving the lives of its students by
providing authentic learning experiences in a collaborative, nurturing environment that will build a foundation for
students success in school, career, and in life.

professional licenses?
Meko Menber | FORSYTH Mar ket
Lawsom Readi ness
&
Enpl oynent
Coor di nat o
r
Nadi a Sec/ Tr | FORSYTH VP
Rauber- |easure Devel opnen
Mbe r t
Thomas Vi ce FORSYTH COO
Cornejo |Chair Gener al
Stability
Ashl ey Chai r FORSYTH Founder
Jobe Fresh Ash
Desi gns
Ronal d Menber | GUI LFORD Pr esi dent :
Pal m | nsur ance
&
Fi nanci al
Servi ces
of NC

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

(1) Board Duties

The Board of Directors will ensure that the School abides by the North
Carolina state law for Charter Schools (GS115C 238.29) and be legally
responsible for all transactions of the School. The Board w Il select,
supervise, and evaluate the School Director and partner organizations,
including the Education Managenent Oganization (EMD); nonitor School
performance; and hold the Director and partner organizations accountable for
achi evenent of the School's mssion and goals. The Board wll formally
approve personnel decisions through majority vote and record those deci sions
in Board m nutes.

The Board will annually adopt and naintain a bal anced operating budget and
exerci se oversi ght over the School's operation including, but not limted to
supervising audits and business practices, and handling conplaints
concerning the operation of the School. Board nenbers shall review the
School's  financi al statenments nonthly. | t shal | be the Board's
responsibility for ensuring retention of a certified public accountant (CPA)
or auditor for the annual financial audit, review ng and approving the audit
report, including audit findings and recomendations for the financial
recovery plan, and nonitoring a financial recovery plan in order to ensure
conpl i ance.

The Board will develop, review, or approve all policies related to the
operation of the School. The Board also wll assess the School, the
educational program s successes, and areas in need of inprovenent. The Board
may be involved in analyzing alternatives and additions to the program by
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anal yzing student and School performance data, thereby making data-driven
decisions on behalf of the students. By incorporating such scrutiny, the
Board wll ensure that the School wll continue to consistently and
effectively serve our student popul ation.

(2) Lead Adm nistrator

We know that the | eader of the School is absolutely critical in the School's
ultimate success. The School will use nmultiple sources to attract interest
and resunes from vi abl e candi dates for the position as the School's | eader.
Sources nmay include, but are not Ilimted to Teachers-Teachers.com
newspapers, national publications |ike Education Wek, as well as
connections through board nenbers and other community nenbers.

The school |leader will have a mninmum of a master's degree in education,
prior experience as a teacher and school admnistrator, and a strong
busi ness understanding. ldeally, the candidate wll also have prior
experiences wth setting and nmanaging budgets, and conmmunicating wth
di verse popul ations; and strong understanding of curriculum instruction,
assessnment, special needs populations, and the inplenentation of project-
based, thematic | earning.

Once resunes are received, a team consisting of one or nore Board nenbers

and EMO staff will review resunes and narrow the nunber of candi dates. Phone
interviews will be scheduled and held. Top ranked candidates wll vetted by
checking references,confirmng resune details, and investigating the
candi date through social nedia. Top candidates will be invited for an in
person interview. The team will make a recommendation for the top 1-2
candidates to be interviewed by the entire Board. A conditional offer/no-
offer decision will be based upon this interview Upon the candidate's
acceptance, various enploynent papers wll be conpleted and appropriate
reference and crimnal background checks w Il be executed inmmediately.
Finally, the Board will nmake a final enploynent offer and negotiate a

conpensati on package.

The School wll conply with the following Equal Enploynment Qpportunity
policy statenent: The laws of the United States and the State of North
Carolina guarantee equal enploynent opportunity for all persons, regardless
of race, gender, age, religion, national origin, or disability, and provide
equal treatnent opportunity in all aspects of enploynent including working
condi tions, pay, benefits, and advancenent.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

1) Size and Conposition

The Board of Directors wll consist of an odd nunmber of individuals,
preferably nunmbering 7, but no fewer than 5. Wiile we do not have a full
board at the time of this application subm ssion, we are continuing to seek
strong board nenbers who can bring additional expertise. Each nenber wll
serve for staggered 3-year terns.

As positions becone avail able, new nenbers for the Board will preferably: a)
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be a resident of the School's greater geographical area; b) show passion for
the education of today's youth, especially the School's targeted student
popul ati on, and the School's mi ssion and educational program design; c) add
to the variety of professions/occupations represented by the existing Board
conposition, broadening the expertise of the group corporately; and d)
create a cross-section of diverse professions/occupations representative of
the community.

2) Powers and Duties

Board powers and duties have been detail ed above and i ncl ude:

sel ecti ng, super vi si ng, and evaluating the Di rector and part ner
organi zati ons and hol ding them accountable for achievenent of the School's
m ssi on and goal s

approvi ng personnel deci sions

adopting and mai ntai ning a bal anced operati ng budget

review ng financial statenents nonthly

retaining an auditor for the annual financial audit, review ng and approvi ng
the audit report, and nonitoring a financial recovery plan

devel opi ng, review ng, or approving all School policies

assessing the School and the educational program

3) Board Conposition and Expertise

The founding Board represents the Jlocal comunity and has diverse
experiences within marketing, business devel opnent, personnel, technol ogy,
soci ol ogy, insurance, and other backgrounds which may prove helpful in the

organi zation of the corporation. Additional board nenbers will be recruited
to ensure that key stakeholders with skills and strengths not currently
found within the Board will represented.

4) Ensuring Success

The Board wll hold the School Director and partner organizations
accountable for the achievenent of the School's m ssion and goals. Through
t he annual Director evaluation process, regular review of student assessnent
results, and tight fiscal controls, the Board will ensure that the Schoo
will continue to consistently and effectively serve our student popul ation
in achi evenment of the School's m ssion and goal s.

5) Evaluating the Leader

The School Director will be evaluated on the 8 Standards of Executive
Leadership (Strategic, Instructional, Cultural, Human Resource, Manageri al
Ext ernal Devel opnent Mcro-Political, and Academ c Achi evenent) using the NC
rubric for self-assessnent and the Summary Evaluation Rating Form A
performance rating for the Director wll be established: Devel oping,
Proficient, Acconplished, D stinguished, or Not Denonstr ated.

The Board (or a Board conmittee) will be responsible for the | eader. Leader
evaluation wll conply with NC requirenents and include the follow ng
process:

*Oientation to the process

*Sel f-assessnent using the NC Principal Evaluation Rubric

*Di scussion of self-assessnment results wth the Chair or designee,
devel opnent of performance goals, and determnation of evidence to be
gat hered

*Data col |l ection

*M d-year evaluation to discuss progress towards neeting the perfornmance
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goal s

*Conpl etion of a consolidated performance report by the Director that wll
provi de a conprehensi ve overvi ew of annual perfornmance

*Conmpl etion of the Principal Summary Eval uation Rating Form by the Chair or
desi gnee

*Di scussion of self-assessnent results, performance report, and Chair's
summary report

*Agreenent on a Professional Gowth Plan

6) Representation
As stated above, active and effective representation of key stakeholders
fromwithin the conmunity will be a priority. ldeally, board nenbers will be
local residents and support diversity of know edge, experience, and
denogr aphi cs on the Board.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The idea for the School was generated during a conversation between David
Edwards and David Ayers, regarding high-quality educational choices for
students in the Geensboro and Wnston-Salem areas. During this
conversation, it was decided that David Ayers would sit on the board and
David Edwards would work to find resources for the School. Both David Ayers
and David Edwards have spoken wi th numerous conmmunity nenbers regarding the
proposed school and several expressed interest in serving the school,
i ncludi ng serving on the board.

Once a group of prospective board nenbers was identified, the board net to
start the process of incorporating the school, and conpleting the charter
appl i cation.

In the event of the death, resi gnation, retirenent, renoval , or
disqualification of a mnmenber of the Board of Directors during their
appointed term of office, their successor shall be elected and serve only
until the expiration of the termof their predecessor provided, however, any
Parent Director vacancy nust be filled by a parent of a student enrolled in
the School. The Board of Directors shall have the power to tenporarily fill,
at its discretion, vacancies occurring on the Board of Directors by
appoi nt nent .

In the event the Board of Directors has appointed a nomnating commttee to
act, such conmttee shall present a slate of candidates for each office to
be filled at least thirty (30) days prior to the Annual Meeting. Oher
candi dates may be nom nated by the Board of Directors fromthe floor to be
added to those selected by the Nomnating Committee provided that the
nomnee's wllingness to serve has been determined in advance of the
nom nati on.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet at |east once per quarter.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

(1) Oientation
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The Board will conmply with state planning year requirenents (TCS-U 013) for
new charter schools, including participation in regular neetings with staff
fromthe NCDPI Ofice of Charter Schools. These neetings will address such
topics as school opening plans, staff developnent, finance, governance,
board training, marketing, policies and procedures, securing a school site,
and hiring a school adm nistrator.

At the beginning of their term all new board nmenbers will be provided with
an orientation by the School's Board Chair, accountant, and attorney
specific to the mssion, philosophy, educational nodel, bylaws, finances,
charter contract, managenent agreenent, current initiatives and issues of
the School, conflicts of interest, et hi cs, and Qpen Meetings |aw
requirenents.

(2) Ongoi ng Devel opnent

Al Board nenbers will be required to participate in on-going professional
devel opnent that wll take place at each regularly schedul ed board neeting.
Topics may include, but are not limted to, the follow ng: state assessnents
and reporting requirenents; f undi ng, funding changes, and budget
inmplications; fiscal planning; legal requirements for charter schools;
| egi sl ati ve updates; and understandi ng student assessnent results.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board will adopt a Code of Ethics. The purpose of the Code of Ethics is
to pronote the honest and ethical conduct of the directors, officers, and
enpl oyees of the Corporation, including: i) the ethical handling of actual

or apparent conflicts of interest between personal and professional
relationships; ii) full, fair, accurate, tinely, and understandable
di sclosure in periodic reports required to be filed by the Corporation; iii)
conpliance with all applicable governnental rules and regulations; iv)

pronpt internal reporting of violations of this Code of Ethics; and, V)
accountability for adherence to the Code of Ethics. The Code of Ethics is
i ntended to suppl enent but not replace any applicable state |aws governing
conflicts of interest applicable to non-profit and charitable corporations
and charter schools.

Conflict of interest exists when the personal or professional concerns of a
board nenber or a staff nenber affect his or her ability to put the welfare
of the organization before personal benefit. Board nenbers wll not
participate in any discussions or vote on matters that would affect the
transacti ons between the organization and another party that would benefit
them or their personal/professional affiliations. Staff nenbers who have an
actual or potential conflict wll not be involved in decision-naking
af fecting such transactions. Conflict of Interest is detailed in Article IX
of the Board Byl aws provided in Appendi x H.

Directors shall avoid inproper conduct arising from conflicts of interest
and shall abide by all legal requirenments governing conflicts of interests,
including GS. 55A-8-31. If any Director has or may have a conflict of
interest in a matter pending before the Board, such nenber shall fully
di sclose to the Board the nature of the conflict or potential conflict. No
transaction may be approved if it would constitute self-dealing.
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Each director, officer and enployee shall at the tinme of election,
appoi ntnent, or enploynent, and annually thereafter, sign a statenent which
affirms that such person has received, read, understands, and wll conply

with the School's Code of Ethics.

There are no existing relationships that could pose actual or perceived
conflicts if the application is approved.

If the board or commttee has reasonable cause to believe that a person has
failed to disclose actual or possible conflicts of interest or has violated
policy, the person shall be informed of the basis for such belief and
afforded an opportunity to explain the alleged violation or failure to
disclose. If, after hearing the response of the person and naking such
further investigation as may be warranted in the circunstances, the board or
committee determines that the person has failed to disclose an actual or
possible conflict of interest or has violated policy, appropriate
di sciplinary and corrective action shall be taken.
7. Explain the decision-making processes the board will use to develop school policies.

The Board will rely on assistance and input from various professionals and
st akehol ders to devel op school policies. Sone of these groups nmay include
EMO staff, legal counsel, accountants, School adm nistrators and faculty,
the PTO parents, and other stakeholders. The board wll also review
objective data from appropriate sources to develop school policies. Sone
exanples of these data may include parent satisfaction surveys, financial
reports, academ c performance reports, and simlar sources.

While the Board will consider nultiple data points in their decision-mnmaking
process, they wll keep the School's interests at the center of this
di scussion. They wll always act and develop policies that support the

m ssion of the School, protect students, and ensure the public trust.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The School expects to establish a Parent Teacher Oganization (PTO if
sufficient interest is expressed. Wiile PTCs are separate organi zations from
the school, it is expected that the PTOw Il work in collaboration with the
School Director to support the needs of the School. This may include, but is
not limted to organizing volunteers, raising funds for additional classroom
resources and field trips, organizing parent education events, and
di ssem nating news and i nformation.

9. Discuss the school's grievance process for parents and staff members.

The School w Il have a dispute resolution policy approved by the Board to
address grievances between the School and parents, students, or others.

1. Any person with a conplaint, including staff nmenbers, parents, students,
or others, should first visit with the appropriate school educator or
enpl oyee to discuss the perceived problemor concern in an effort to seek a
satisfactory resol ution.

2. If a satisfactory resolution cannot be reached, or if, for significant
reasons, the individual feels they cannot neet with the appropriate school
educator or enployee, the individual can seek resolution through the
School's Director.

3. If the dispute or concern cannot be resolved satisfactorily with the
School's Director, the individual may appeal to the Executive D rector of

45



Forsyth Preparatory Academy - Forsyth Preparatory Academy is dedicated to improving the lives of its students by
providing authentic learning experiences in a collaborative, nurturing environment that will build a foundation for

students success in school, career, and in life.

t he EMO

4. |f the dispute or concern cannot be resolved satisfactorily with the
Executive Director, the individual may appeal to the Board of Directors. Any

appeals to the Board will be sent to the Board Chairman in witing within 5
days of neeting with the Executive Director. The witten appeal nmay be sent
via email, regular mail, or fax. The Board Chairman will review the appeal

and may neet formally or informally with the individual to gather nore
information. If the dispute can be resolved within the Board' s existing
policies, the Board Chairman may resolve the dispute. |If the dispute has
merit and is outside of existing policies, the Board Chairnman nay present
the issue at the next regularly schedul ed board neeting. The decision of the
Board regarding the dispute or concern is final, provided that the dispute
or concern does not involve matters related to an individual's protected
liberty or property rights.

5. If no appeal is received by the Board Chairman within 5 days, the
Executive Director's decision is final.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Newpoi nt Education Partners
Address: 21810 U. S. Hi ghway 19 North
Cl earwater FL 33765
Website: www. newpoi nt educat i on. com
Phone Number: 727-475- 1256
Contact Person: David Stil es
Fax: 727-725-3395
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Email: Davi d. Sti | es@ewpoi nt educati on. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

The Board understands that opening and operating a high quality charter
school requires a broad base of know edge and skill in very diverse areas,
such as education, finance, policy, facilities acquisition and managenent,
human resources, and marketing. Nationally, charter schools enter into
agreenents with education service providers in order to increase capacity
and access a variety of resources (Lowe and Lin, 2006). The School intends
to enter into agreenments with several service providers who specialize in
areas critical to the success of the School and for which the School cannot
provide the sanme depth of expertise and sane |level of service internally.
These agreenents will enhance our capacity and ensure access to professional
expertise and fidelity to the School's m ssion.

The Board intends to contract w th Newpoint Education Partners, LLC, for
school managenent services. Newpoint is an education solutions conpany whose
| eadership team has extensive experience in the design, launch, and
successful operations of charter schools in 12 states and whose | eadership
has provided educational and strategic consulting to public, private,
parochi al and charter schools.

O her service providers will include:
LB&A, Certified Public Accountants, PLLC in cooperation with North Carolina
Public Charter Schools Association for full service accounting services,

including GAAP conpilations, nonthly bank reconciliations, and nonthly
financial statenent preparation for Board nenbers.

School Financial Services, Inc. (SFS), an experienced charter school
specialist accounting firm to provide Human Resources services including
payrol |l and benefits.

EMG Interactive, a successful vendor wth expertise in charter school
mar keti ng and nedi a devel opnent. Their services include brand devel opnent,
i mges, |ogos, websites, collateral materials, blogs, print canpaigns, and
vi deo producti on.

David Hotstetler, an attorney with Lex-Is Services, has been retained as
Board Counsel
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

Careful consideration and due diligence was given to three educational

managenent organi zati ons: Edi son Learning, Charter Schools USA, and Newpoi nt

Education Partners. Edison Learning did not focus on a K-8 nodel that

aligned with the Board' s school vision. Charter Schools USA was focusing

their efforts on other parts of North Carolina and did not have the capacity

to assi st our school.

One or nore nenbers of the board have established a strong understandi ng of
47



Forsyth Preparatory Academy - Forsyth Preparatory Academy is dedicated to improving the lives of its students by
providing authentic learning experiences in a collaborative, nurturing environment that will build a foundation for

students success in school, career, and in life.

the capabilities of the |eadership team of the selected EMO and the
character of key nenbers of the Newpoint |eadership team This has been a
key el enent to eval uating each provider.

Prior to selecting Newpoint as the EMO due diligence was conducted in the
foll ow ng areas:

* The board interviewed Newpoi nt staff nenbers and | eadershi p.

* The board reviewed the academ c perfornmance data from Newpoint's other
school s.

* Board nenbers visited a school managed by Newpoi nt.

* The board reviewed the audit reports from schools managed by Newpoi nt.
(Student performance data are included in Appendi x U3.)

The Board believes that Newpoint is the best fit for the School's EMO with
the strongest capacity to ensure attai nment of the School's m ssion and high
student achi evenent.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

Newpoint is a good fit for the targeted student popul ation because their
educati onal approach aligns with the vision of our board. This EMO believes

that students of today and tonorrow need a different skill set to achieve
success in the 21st Century, which matches the beliefs of the Board. The
next generation workplace wll require skills in creativity, problem

sol ving, collaboration, and application of different types of analyses and
technologies to current and future problens. Students attending a school
managed by Newpoi nt can expect a high-quality educational environment wth
caring, nurturing teachers who will challenge each student to reach their
full potential academi cally and personally.

Newpoi nt Education Partners has a strong history of success as an education
managenent organi zation. Student academ c achi evenent at school s managed by
Newpoi nt exceeds the performance of students at other schools in the sane
geographic area of the school district. Detail ed student achievenent
results are included in Appendix U3. W are confident that simlar results
can be obtained at our proposed school.

In addition, all of the schools currently managed by Newpoint have been
audited by a local 1independent auditing firm Each 2013 audit report
i ndicates no findings, as can be seen in the sanple Auditor's Report Letter
i n Appendi x W.

The highest performng school of the EMYCMO is Newpoint Pensacola Hi gh
School, located in Pensacola, Florida. Al public schools in Florida are
graded on an A-F scale. These school grades reflect eight assessnent-based
nmeasures of achievenent that are bal anced between conponents that neasure
current-year performance (e.g.. proficiency in reading, math, science and
witing) and conponents that nmeasure progress (e.g., learning gains in
reading and math). Schools are also evaluated on the percent of eligible
students tested and the progress of the |owest 25% of students in reading
and mat h.
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Newpoi nt Pensacol a H gh School has been an A rated school for each year of
its existence. Newpoi nt Pensacol a Hi gh School's success can be attributed to
a nunber of factors. The Director has been in the |eadership position for
the mpjority of the school's existence. H's |eadership and experience
contribute to a stable environnment, which is very conducive to |earning and
achi evenent. Because of his |eadership, there is low staff turnover, and
students, parents, and staff have clear expectations regarding the School's
focus on academ c excellence. In addition, parents are very supportive of
the School and contribute their tinme and energy toward their children's
success and the overall School's success.

The |owest performng school of the EMJYCMO is Newpoint Pinellas Acadeny
(m ddl e school) located in Cearwater, Florida. Newpoint Pinellas was rated
an F school |ast year. There are two primary reasons for the | ow performance
of this school. One reason is that it was a first year school in 2013-2014.
Many times, depending onthe student population, first year schools may
struggle with academ c success because the school rating in the first year
is really reflective of the students' experiences and l|learning prior to
comng to the new school. If students arrive with academ c deficiencies, it
can often take nore than one year to renediate students and inprove their
academ c performance. Secondly, Newpoint Pinellas experienced a high staff
turnover during the first year of operation. During the course of the year,
several teachers left the school for a variety of reasons, many of which
were personal. This inconsistency anong the staff is not ideal for achieving
hi gh academ c performance. In addition, it was determ ned that the Director
selected for the school was an ineffective instructional I|eader. This
Director was renoved fromthe position and repl aced.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The governance structure is established in the bylaws and will not be
af fected by the EMO

The governing board will ensure that an "armis |ength," performance-based
rel ati onship exists between the governing board and the service providers.
The School intends to use the follow ng neasures to establish and nmaintain
such an "arm s |length" rel ationshi p:

1. An independent CPA/audit firm that specializes in charter school
accounting and auditing and which is unaffiliated with the accounting firm
or the EMO wi |l conduct the annual audit.

2. A separate accounting firm will provide all accounting, bookkeeping,
check witing, and cash nanagenent activities on behalf of the School. LB&A,
Certified Public Accountants, PLLC in cooperation with North Carolina Public
Charter Schools Association is an experienced charter school accounting firm
and is unrelated to the auditing firmand the EMO

3. An independent EMO with separate agreenents and responsibilities from
those of the accounting firm or auditing firm will provide educational
managenent services. EMO staff at the school wll not issue checks or handl e
cash with the exception of lunch, clubs, unifornms, or petty cash related
itens.

4. CQutside legal counsel wth expertise in charter school matters and
simlar contractual relationships has been retained.

5. Finally, proper governance of the School wll include regular board
nmeetings, financial reporting and review at every board neeting, a conplete
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operational review at every board neeting, and visits to the School on a
regul ar basi s.

The Board will ensure that the EMO perforns its duties as described in the
managemnment agreenment and the charter contract. If the EMO fails to neet the
academ c performance guidelines described in the charter contract, m suses
public funds, endangers students, or violates the agreenent in any other
way, the Board has the ability, and duty, to termnate the nanagenent
agreenent .
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Al'l enpl oyees will be enployees of the Board. The Board has contracted with
and will oversee Newpoint and, wth Newpoint, wll oversee the School
Director. The School Director will be an enployee of the EMO and wll
interview and recommend staff for hiring approval by the Board. The Director
will serve as the educational |eader, and supervise, direct, and evaluate
staff enpl oyed at the School site.

The School Director will be responsible for executing and admnistering the
policies of the School as set by the Board. This includes, but is not
[imted to:
*Supervising the preparation and adm nistration of the annual budget as
approved by the Board
*Regul ar reporting to the Board
*Qverseeing the external operations of the School, such as enrollnent,
f undr ai si ng, mar ket i ng, relations wth the <charter authorizer, and
conmuni cation with the School's constituencies
*Qverseeing the «curricular and co-curricular prograns of the School,
i ncludi ng focused effort on inproving student achi evenent
*Qverseei ng the academ ¢ and social progress of the students and respondi ng
to students' needs consistent with the School's philosophy and wth
applicable | ans
*Model i ng the m ssion and phil osophy of the School
*Qther duties as assigned

6. Explain how the contract includes measurable objectives whereby the charter school board can

evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract

without significant obstacles.
The nmanagenent agreenent wth Newpoint Education is a performance-based
contract. Newpoint is required to neet the academc goals, regulatory
conpliance areas, and financial goals described in this application and the
charter contract. |In addition to the requiring Newpoint to conply with al
of the regulatory requirenents and performance goals in the contract,
Newpoi nt's agreenment will be reviewed based on the followng criteria.

In the 5th academ c year of the Agreenent, but reasonably in advance of the
expiration of the 5th year of the Agreenment term the Board shall review the
Conpany's performance in the follow ng conponents and the contract shal
automatically be renewed, provided that the Conpany's performance is
satisfactory in three of these five conponents, including the Financial and
Academ ¢ conponents (nunbers 1 and 2 bel ow).

1. Finance: The School will end the year with a budget surplus in each year
of the Agreenent

2. Academic Performance: By the 5th year of the Agreenent, the School wil
show academ c growmh in two of the last three years of the Agreenent.
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3. Enrollnent: By the 5th academ c year, the enrollnent of the school wll
meet or exceed the targets established in the projected Year 5 annual
budget .

4. Teacher - Student ratios: In each year of the Agreenent, the School wll
be staffed at no nore than a 22:1 ratio for students in grades K-5 and no
nore than a 25:1 ratio for students in grades 6-8.

5. Regul atory conpliance: In each year of the Agreenent the School shall be
in substantial conpliance with the Charter, or will be actively inplenenting
a plan to reasonably cure any area of non-conpliance.

Wile we believe that Newpoint wll be able to neet all of these
obligations, should they fail to neet them the Board wll be able to
term nate the contract subject to the provisions outlined in the managenent
agreenent. The Board of Directors has used their attorney to negotiate the
managenment agreenent.

7. Is the facility provided by the EMO/CMO? Y

« Ifyes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

The EMO has not nmanaged any schools in North Carolina over the last three
years.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The positions anticipated for the School include:

School Director

Assistant Director

Classroom Teachers

Specia Education Teachers

Resource Teachers (reading, art, music, and/or P.E.)

Instructional Aides

Secretary/Clerical

Custodian

Staffing Plans, Hiring, and Management
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Include the following information for the proposed charter school:

(1) Recruitnent

Once a Director is hired, he/she wll begin the process of recruiting,
interviewing, and recommend hiring teachers that share our educational
vision to staff the School. As with any school, high quality, effective
education begins with these teachers.

The majority of the staff will come from within the local comunity. As
necessary, the School wll use all traditional nmeans of recruitnent
i ncl udi ng newspaper, online ads, and professional recruiters.

(2) Retention

It is our desire to pay all regular enployees wages and salaries that are
conpetitive with other enployers in the marketplace in a way that wll be
notivational, fair, and equitable. The Director will determ ne salary offers
for initial enploynent based on each candi date's know edge, experience, and
evi dence of success with the target student popul ation and key el enents of
t he educational nodel .

The School is commtted to providing a conprehensive benefits program for

all eligible enployees. In addition to receiving an equitable salary and
having an equal opportunity for professional devel opnent and advancenent,

enpl oyees nmay be eligible for other benefits that will enhance their job
satisfaction.

A good benefits programw |l be a solid investnent in enployees. The School

Director and Board, with assistance from Newpoint, will periodically review

the Dbenefits program as described below, and make nodifications as
appropriate to the School's condition. The School reserves the right to
nodi fy the benefits offered.

Teachers will have a voice in School |eadership through staff neetings,
regularly scheduled conmttee neetings, and the School Advisory Council.
When teachers are held accountable for their students' instruction and have
the ability to make decisions in their students' best interest, phenonenal
t hi ngs are possi bl e.

We believe that conpetitive salaries and conprehensive benefits conbined
with teacher enpowernment will encourage staff retention.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l enployees will be enployees of the Board. The Board has contracted with
and will oversee Newpoint and, wth Newpoint, wll oversee the School
Director. Oher school enployees will not have a direct relationship with
t he Board. The School Director will interview and recommend staff for hiring
approval by the Board. The Director will be responsible for daily operations
at the School and will serve as the educational |eader, and supervise and
eval uate staff enployed at the School site

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting

criminal background checks.
As of the date of this application, no teachers have been hired. That
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notw t hstanding, once a Director is hired, he/she wll begin the process of
recruiting, interviewing, and recommend staff for hiring approval by the
Board that share our educational vision to staff the School. As with any
school, high quality, effective education begins with these teachers.

We believe that the mpjority of the staff will cone fromwithin the |ocal
comunity. As necessary, the School wll wuse all traditional neans of
recrui tment including newspaper, online ads, and professional recruiters.

After narrowing the nunber of candidates based on initial application

information, interviews will be schedul ed and held. A conditional offer/no-
offer decision wll wusually be based upon this interview Upon the
candi date's acceptance of the conditional offer, various enploynment papers
will need to be conpleted and the appropriate reference and crim nal
background checks will be executed imediately. The Director wll nonitor
these on a continuous basis. Al enploynent will be in accordance with the

laws of the United States and the State of North Carolina, which guarantee
equal enploynent opportunity for all persons, regardless of race, gender,
age, religion, national origin, or disability, and provide equal treatnent
opportunity in all aspects of enploynent including working conditions, pay,
benefits, and advancenent.

Dismssal or termnation is discussed bel ow
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
It is our desire to pay all regular enployees salaries that are conpetitive
in the local marketplace in a way that wll be notivational, fair, and
equitable. The School will conply with the requirenent for full disclosure
of salary ranges in conpliance with NC Open Records Law. As referenced in
t he budget, the salary ranges are as foll ows:

School Director $70,000 - 90, 000

Assi stant Director $45,000 - 65, 000

Cl assroom Teachers $35, 000 - 45, 000

Speci al Education Teachers $35,000 - 45, 000
Resource Teachers $35, 000 - 45, 000

| nstructional Aides $18, 000 - 24, 000
Secretary/C erical $24,000 - 32,000

Cust odi an $25, 000 - 33, 000

The School Director will deternmine salary offers for initial enploynent
based on each candidate's know edge, experience, and evidence of success
wth the target student population and key elenents of the educational
nodel . Conpensation will vary with individual performance and in conpliance
with all applicable statutory requirenents. The School wll apply the sane
principles of fairness to all enployees, regardl ess of organizational |evel,
race, color, citizenship status, national origin, ancestry, gender, sexual
orientation, age, religion, creed, physical or nental disability, marital
status, veteran status, political affiliation, or any other factor protected
by | aw.

Enpl oyee benefits will include:
| nsurance Cover age

A conprehensive, quality insurance programw || be provided to eligible
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enpl oyees in the areas of health, dental, and life insurance. Insurance wll
al so be available to eligible famly nenbers.

Recogni zed Hol i days

Regular full-time enployees will be eligible for holiday pay. Recogni zed
hol i days include those school holidays, which are recognized by the public
school district (according to the district calendar) in which the enpl oyee
is enployed with the Charter School. This does not include the sumrer
hol i days.

Si ck Leave
Each full time enployee may earn sick time at the end of each conpleted
nont h of service.

6. Provide the procedures for employee grievance and/or termination.
(1) Gievance
The School wll have a dispute resolution policy to address grievances
bet ween the School and parents, students, staff, or others, which has been
detail ed above. In summary,
1. Visit with the appropriate school enployee to discuss the concern in an
effort to seek a satisfactory resol ution.
2. If a satisfactory resolution cannot be reached, the individual can seek
resol ution through the School's Director.
3. If the concern cannot be resolved satisfactorily with the School's
Director, the individual may appeal to the Executive Director (ED) of the
EMO.
4. 1f the concern cannot be resolved satisfactorily with the ED, the
i ndi vidual may appeal to the Board. Any appeals to the Board will be sent to
the Board Chair in witing within 5 days of neeting with the ED. The
decision of the Board is final, provided that the concern does not involve
matters related to an individual's protected liberty or property rights.
5. If no appeal is received by the Board Chair within 5 days, the ED s
decision is final.

(2) Term nation

Enpl oyment wth the School will be at wll. Enploynent contracts wll be
i ssued for the purpose of specifying salary, position title, and duties.
Enpl oyment dates will be included only as a convenience and will not bind
either the enployee or the School to a specific time period. The annual
nunber of work days for enployees wll include a mninmum of 185
i nstructional days, but may be adjusted by the School Director based on the
needs of the School .

Enpl oyees will be free to termnate their enploynent with the School at any
time, with or without reason. The School intends to provide its staff with
the opportunity to respond to issues prior to action being taken by the
Board. Likew se, the School will have the right to term nate the enpl oyee's
enpl oynment, or otherw se discipline, transfer, or denote the enpl oyee at any
time, with or without reason, provided it falls within the |egal confines of
the North Carolina wage and | abor | aws.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
No positions will have dual responsibilities.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
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Al'l teachers enployed by the School will hold a Standard Professional 1 or 2
Prof essional Educator's License. Teachers for students with disabilities,
ELL students and gifted students wll be required to neet the follow ng
m ni mum qualifications: Bachelor's Degree in Elenentary Education, Specia
Education (as appropriate), or simlar; required license for EC, AIG or
ESOL; experience serving students in the target population to be taught; and
positive work history.

The School will initially enploy 1 full-time Exceptional Child (EC) teacher
and is planning to add a second (part-tinme) EC teacher in year 2.

The School will hire appropriate staff certified in ELL/LEP and Al G based on
the nunmber and requisite needs of students. Additional staff may also be
enpl oyed or contracted with to provide support as needed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The School Director wll hold a School Admnistrator-Principal's or
Superintendent's |icense and have earned a Master's degree or higher. Job
responsibilities have been detailed above, but include executing and
adm nistering School policies, interviewwng and recomending staff for
hiring approval by the Board, serving as the educational |eader, and
supervi sing and evaluating staff enployed at the School site.

The Assistant Director (AD) wll hold a School Adm nistrator-Assistant
Principal l|icense and have earned a Master's degree or higher. The AD
supports the Director and serves as Acting Director in his/her absence. The
AD is responsible for the oversight of all teaching faculty, curriculum
desi gn and inprovenent, coordination of classroomactivities with internship
activities, teacher professional developnent, and teacher assignnment in
cl ose cooperation with the Director

Al teachers enployed by the School, including classroom teachers, EC
teachers, and resource teachers (reading, art, nusic, and/or P.E.) will hold
a Standard Professional 1 or 2 Professional Educator's License. Teachers
Wl provide a learning environnent that is teamoriented, student-centered,

and aligned with the School's mssion, goals, and educational program
desi gn. Teachers are responsible for designing and inplenenting instruction,
overseeing and nonitoring individual student progress and the use of
resources and equipnent, appropriately enforcing the School's Code of
Conduct, etc.

I nstructional Aides (paraprofessionals) nust have an Associate's degree or
hi gher or have conpleted 2 years (48 senester hours) of college coursework
Under the supervision of a classroom teacher, instructional aides wll
provi de instructional assistance to students in need of academ c support.

Qualifications for the Ofice Manager and Secretary will include Associate's
Degree (Bachelor's Degree preferred), experience with managi ng conpl ex tasks
involving a variety of resources, and denonstrated ability to nmanage the
details of nultiple tasks. The O fice Mnager is responsible for nodeling
the appropriate imge for the School; creating a wel com ng environnent for
students, staff, parents, and visitors; human resources and benefits
adm ni stration; bookkeeping and rel ated tasks; and providing adm nistrative
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assi stance and general office support to the Director. The Secretary is
responsible for answering telephones and all other communications in a
prof essi onal manner, and directing the caller to the appropriate extension;
appropriately greeting and directing visitors in a manner that is respectful
and professional; maintaining awareness of the physical control of entry
into the reception area; and secretarial duties as assigned.

The Custodian will have considerable know edge of the nethods, equipnent,
and supplies used in the cleaning and appearance of buildings, and wll be
responsible for the routine nmaintenance of buildings, grounds, and
equi pnment .

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Director will be responsible as the School liaison to the licensure
division at NCDPI for maintaining teacher licensure requirenents and
pr of essi onal devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

(1) Mentoring

Mentor teachers will be assigned to any teacher who is in the first 3 years
of teaching and holds a Standard Professional 1 License. Mentors wll be
sel ected who have evidence of success wth our student population within the
School's nodel. Mentors will be expected to provide |ogistical and enoti onal
support, focus efforts on inproving instruction and |earning, and provide
ongoi ng support and encouragenent to their begi nning teacher.

Time will be scheduled for nentors to observe their beginning teacher in the
classroom and for nentors and their beginning teacher to neet regularly.
Model Classroons wll be identified within the School to allow the
schedul i ng of observations and discussions between new teachers and their
assi gned Mentor Teacher.

(2) Retention

As di scussed above, we believe that conpetitive salaries and a conprehensive
benefits program conbined wth teacher enpowernent that gives teachers a
voice in the School |eadership and admnistration will encourage staff
retention.

(3) Eval uation

Teacher evaluation will align with the North Carolina Educator Eval uation
System (NCEES). The intended purposes of the School's eval uation process is
to assess the teacher's performance in relation to the North Carolina
Prof essi onal Teachi ng Standards, and the School's m ssion and goals, and to
design a plan for professional grow h.

Teachers wll be evaluated on their abilities to nmeet the followng
st andar ds:

*Denonstrati ng Leadership

*Est abl i shing a Respectful Environment for Diverse Student Popul ations
*Knowl edge of Content
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*Facilitating Learning

*Refl ecting on Practice

*Contributing to Student Academ c Success

Evaluation will include the follow ng process:

*Training/ Oientation on the evaluation purposes, process, forns, and
schedul e

*Sel f-assessnent using the Rubric for Eval uating NC Teachers

*Pre- Qbservation conference wth the School Director to discuss the self-
assessment, current professional growh plan, and the | esson to be observed
*(bservation of at least 45 mnutes or a full class period. Probationary
teachers will be observed at least 3 tinmes; career status teachers wll be
observed annually. During the year in which a career status teacher has a
summat i ve evaluation, the Director shall conduct at |east 3 observations,
including at least 1 formal observation.

*Post - observation conference within 10 school days of the formal observation
to di scuss and docunent on the Rubric the teacher's strengths and weaknesses
as noted during the observation.

*Teachers collect artifacts as exenplars of their work, such as |esson
pl ans, student work sanples, and student achi evenent data.

*Summary Eval uation Conference to discuss the self-assessnment, current
prof essional growth plan, classroom observation results, and data/artifacts
collected. During this conference, the Director will conplete the Teacher
Summar y/ End- of - Year Rating Form and di scuss ratings with the teacher.
*Teachers who are rated at least Proficient on all the Standards wll
develop an Individual Gowth Plan. Any teacher who is rated Developing on 1

or nore standards will be placed on a Monitored Gowmh Plan. Any teacher who
is rated Not Denonstrated on any standard will be placed on a Directed
G owt h Pl an.

Begi nning teachers nust be rated "Proficient” on all 5 NC Professional
Teaching Standards on the nobst recent Teacher Sunmary/End-of-Year Rating
Form in order to be eligible for the Standard Professional 2 License.
Probationary teachers nust be rated as "Proficient” on all 5 NC Professional
Teaching Standards on the nobst recent Teacher Sunmary/End-of-Year Rating
Form before recomrendi ng that teacher for career status.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essional learning will be connected to the specific performance data for
the students to whom the teacher is assigned. Teachers and adm nistrators
will consider the academc progress of students in determning what
professional learning is needed to increase student achi evenent.

Staff nmenbers nay be asked to conplete witten survey instrunents that
address in-services/training that nmay be beneficial to them In order to

neet staff needs, the survey wll have the respondents rate itens on a
Likert Scale. The itens will include such things as project-based | earning,
col | aborative teaching, behavi or managenent , organi zing groups for

instruction, neeting the needs of EC and ELL/ESCL students, interpreting and
using test data, using the School technology nore effectively, working with
parents/famly nmenbers, i ncl usi on, conflict resol ution, ethics and
professionalism curriculumand instructional strategies, and final open
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sections for staff suggestions/coments.

A specifically tailored Professional Devel opnment program may be inplenented
utilizing the highest rated variables from the respondents' surveys. The

nmet hods of delivering the prograns will include, but not be limted to | arge
groups, small groups, individuals, and electronic functions such as
devel opnent and training through conputerized prograns, video conferencing,
and web-based delivery. The tineline will be to schedule staff devel opnent
nmeetings at pre-School start-up tinmes and then periodically throughout the
school vyear. Staff wll attend, as directed, per their position/perceived
need.

The School plans to use Professional Learning Comunities (PLC) as a
conponent of the overall educational nodel and design. W believe that the

col | aboration, creativity, and sense of comunity in this nodel is how
people learn best and is very simlar to how the students wll learn with
Proj ect Based Learning. Every teacher will be expected to participate in
t he PLC.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the initial year of operation, all staff will participate in 3 to 5
days of intensive training on the foll ow ng topics:

Differentiated Instruction

Proj ect Based Learning

Technol ogy I ntegration

Hi gher-order conpetencies

Literacy Instruction

Data analysis to informinstruction

Cooperative Learning

Ef fective use of curriculumtools and resources, including assessnments

* Ok ok X X X X X

In addition, all teachers will participate in an annual two-day professional
devel opnment training at an "All Staff Retreat" prior to the beginning of the
school year. Following this intense introduction to the education nodel,
teachers will work together with their |eadership team for school -specific
pre-service training. A key conponent of the training will surround the
instructional inplenentation of the education nodel in each grade |evel.
Model O assroom videos will be viewed during the training to ensure teachers
clearly understand how the nobdel supports student |earning and academ c
success.

A sanpl e schedul e of Professional Devel opnent prior to School starting may
be as foll ows:

Day 1 & Day 2 Al Staff Retreat:

Sanpl e Agenda: Wl cone Session Vision, Values, H story and Goal s
Team Bui | di ng Activity

Keynote Address: Leadership in the O assroom

Whol e Group Presentation on Differentiated Instruction

Break out Sessions

-Differentiated Instruction

58



Forsyth Preparatory Academy - Forsyth Preparatory Academy is dedicated to improving the lives of its students by
providing authentic learning experiences in a collaborative, nurturing environment that will build a foundation for
students success in school, career, and in life.

-Teaching to the Left Brain and Right Brain

-Content areas/grade groups - Best Practice Sharing
-Curricular/Instructional tools and resources

Days 3-8 School based; School specific

Day 3 8:00-3:00 Training on Differentiated Instruction and Instructiona
Fr amewor k

Day 4 8:00-3:00 Project Based Learning Training

Day 5 8:00-11:00 Training on Technol ogy Resources
12: 00-3: 00 Training on integrating technology into classroom
i nstruction

Day 6 8:00-11:00 D scovery Educational Assessnents: training on system use
12:00-3: 00 - Discovery Educational Assessnents: using data to inform
instruction

Day 7 8:00-11:00 Training on Effective Cooperative Learning Strategies
12:00-1:30 Training on incorporating higher-order conpetencies into
i nstruction
1:30-3:00 - Training on incorporating literacy instruction into all
content areas

Day 8 8:00-3:00 Training on all curricular resources: electronic and print
material s

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Teachers will report to work eleven days prior to the first day of school
Ei ght of these days will be used for professional devel opnent (64 hours),
while the other three days will be for the teachers to prepare for the
students to return to school.

During the school year, teachers will have five full days and six half days
to devote to professional devel opnent (approxinmately 58 hours). In addition,
prof essi onal devel opnent sessions will be held after school at |east once
per nonth for the nonths of Septenber through May (m ni num 9 hours).

The School's calendar wll be designed to accommobdate the days for
pr of essi onal devel opnent activities by scheduling non-students days into the
instructional calendar (5 days). |In addition, there are six Early Rel ease
days scheduled into the instructional calendar to allow for afternoon
prof essi onal devel opnment activities for teachers on these days. The Schoo
will assure that the instructional calendar includes 185 of instruction for
students as required.

Additionally, the daily schedule requires that teachers are on canpus 30
m nut es before students arrive and stay at | east one hour beyond the end of
the student day. A mninmum of one day per week after school wll be devoted
to staff neetings, child study team neetings, parent conferences

prof essional |earning comunity (PLC) neetings, and professional devel opnent
training sessions. A mnimm of one of these neetings per nonth will be
reserved for professional devel opnent.
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Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The School has a conprehensive plan that will attract the target popul ation
and ensure that enrollnment projections are nmet. The School wll use a
variety of strategies to publicize the school. At all tines, the School's
adm ssion and enrollnent practices will conmply wth Federal guidelines
(Charter Schools Program Title V, Part B, Non- Regulatory Guidance) and
with GS. 115C 238.29(F)(g). The School intends to contract with a proven,
successful vendor wth expertise in charter school marketing and nedia
devel opnent, EMG Interactive. EMG Interactive has a long track record of
supporting the marketing, branding, and outreach efforts for charter,
private, and public schools. Their services include brand devel opnent,
i mges, |ogos, websites, collateral materials, blogs, print canpaigns, and
vi deo producti on.

The School wll develop a conprehensive marketing plan wth outreach
activities taking place from January through the School opening. Marketing
efforts will begin with a website with video and text content that wll
provide famlies wth information related to curriculum enrollnent,
targeted student expectations, and staff qualifications. Visitors wll be
directed to this website through all conmmunications as well as an ongoing
Googl e "AdWbrds" online ad canpai gn.

The School w Il devel op a conprehensive brochure and informational flyers to
provide famlies wth information, including the School's mssion. The
School will provide marketing materials in |anguages other than English and
w Il also nmake bilingual staff available to answer parent questions. Sanples
of simlar materials are in Appendix U5.

The School will distribute information to the parents of appropriately-aged
students, hold open houses, and advertise via the local nedia. The School
will wutilize local public radio and print nedia to nmake announcenents
regarding enrollnent opportunities and parent information neetings.
Marketing materials will be distributed in |ocal shopping areas, public
pl aces, local youth prograns, l|ocal athletic prograns, and other areas as
deened appropriate to serve our mission and reach all famlies, including
those that are typically hard to reach. The School wll canvass
nei ghbor hoods considered "harder to reach" and distribute the flyers with
school information.

The School believes that this focused nmarketing approach will help to neet
or exceed enrollnent targets and achieve a racial/ethnic balance that
accurately reflects the community at |arge.
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Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

(1) Communi cation Prior to Opening

The School has devel oped a website that went |ive on Wdnesday, Septenber
10, 2014 to inform the conmunity about the proposed school and solicit
input. After application approval, this website will continue to be used to

engage parents and community nenbers, recruit students, provide information
about enrollnment, and update parents and the community about progress
t owar ds School openi ng.

Qutreach neetings are planned for this fall to inform the comunity about
the School's application, school nodel, and possible opening. Tentative
dates are: Cctober 22 and Novenber 12, 2014.

As students enroll, the School wll collect miling addresses and enail
addresses to provide a nmeans of comrunicating with the enrolled students and
their famlies prior to opening. Periodically throughout the sumer prior
to school starting, the School will mail newsletters and information to the
enroll ed students. However, nore frequently, the School wll send regular
emai | conmmuni cations to parents and students regardi ng updates on the School
facilities, docunentation that needs to be provided on students prior to
their attending school, and opportunities to attend open houses and other
school functions to be held prior to opening.

These frequent email comunications will provide the opportunity for the
School to stay connected to the students and their famlies prior to the
school openi ng, and provide the nmeans for comunicating inportant
information to the famlies as they prepare for school. These newsletters
and nenos will also be mailed to the students' hones periodically in case
famlies do not have access to or do not check email

(2) Fam ly Partnerships

The School realizes that its strength lies in the hands of its
parent s/ guardi ans and the extent to which they becone involved in the daily
activities of the students. For this reason, the School wll actively
encourage the participation of parents/guardians in all of its activities.
Qpportunities for involvenent may include, but are not Ilimted to the
f ol | owi ng.

A School Advisory Council (SAC) will be formed to provide input from al
stakehol ders to the School adm nistration and the Board.

As required by law, parents will be invited and encouraged to participate in
the devel opnent of their child's IEP when a student neets the necessary
requi renents for Exceptional Children services.

Par ent s/ guardi ans shall be asked to attend school events and volunteer for a
m ni mum of 10 hours of service to the School each year their child is
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enrolled. Volunteer opportunities may include, but are not |imted to:
assisting teachers in classroons; assisting in the cafeteria; assisting
teachers with tasks outside of school, such as filing, preparing curriculum
materials, etc.; nentoring students; volunteering wth the School's Parent
Teacher Organization, if one is formed; chairing a school conmttee;
chaperoning field trips; and/or attending school events.

The School shall hold at |east 1 parent open house per senester.

Parents or guardians will be given the opportunity to evaluate the School at
| east annual ly.

Parents will be notified of the governing board' s schedule of neetings and
invited to attend and provide input.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

(1) Enroll nment
The School wll enroll any eligible student wthout discrimnation in
accordance with 115C 238. 29F(Qg) (5).

In year 1, the School will hold an open enroll nent application period of not
| ess than 30 days beginning on February 1, 2016. Al applications wll be
assigned a nunber in the order received based on the grade level for which
t he student is applying.

I n subsequent years, the School will provide currently enrolled fanmlies the
opportunity to re-enroll for the followng school year. This shall take
pl ace no | ater than March of each year. At that tinme, famlies wll also be

allowed to apply for additional students who qualify for preferential
enrol | ment under sibling preference, in accordance with 115C 238. 29F(g) (5a).

After the School has confirmed the nunber of available spaces for the
upcom ng acadenic year, an open enrollnent period of at |east 30 days wll
be hel d.

A student will have been determ ned to have accepted enroll nent when he/she
has returned the acceptance letter with the appropriate parent/guardian
signature along with the signed famly agreenent.

(2) Lottery
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In the event that the nunmber of applications exceeds the nunber of avail able

spaces, the School will conduct a lottery. Nunbers wll be randomy sel ected
for applicants for each grade level to determ ne which students are invited
to enroll and which students will be on the waiting list. Students wll be

given 10 days from notice of acceptance to confirm attendance. |If a student
declines enrollment or fails to respond within the given tinme frane, the
enrollment will be offered to the next student on the waiting list until al
student stations are filled.

Enrollment preference wll be given to the following populations as
specified in 115C 238. 29F(g) (5a):

1. Siblings of currently enrolled students

2. Siblings of students who conpleted 8th grade at the School and who were
enrolled in at |least 4 grade levels offered by the School

3. No nore than 15% of the School's total enrollnment may include children of
the School's full-tinme enployees and, for the first year of operation,
children of the initial nmenbers of the School's Board of Directors

4. A student who was enrolled in the School within the 2 previous school
years but left a) to participate in an academ c study abroad program or a
conpetitive adm ssion residential program or b) because of the vocationa
opportunities of the student's parent

Students with disabilities and students served in English for Speakers of
O her Languages prograns shall have an equal opportunity of being selected
for enrollnent in the School.

(3) Enrollnment Policies
The Board will adopt clear policies for Adm ssions and Enrollnent simlar to
the draft | anguage bel ow

WAITING LISTS - In the event that the nunber of applications exceeds the
nunber of avail abl e spaces, the School will conduct a lottery. Nunbers wll
be randomy selected for applicants for each grade level to determ ne
whi chstudents are invited to enroll and which students wll be on the
waiting list. Students will be given 10 days from notice of acceptance to
confirm attendance. If a student declines enrollnent or fails to respond
wthin the given tinme frame, the enrollnment will be offered to the next

student on the waiting list until all student stations are fill ed.

W THDRAWALS AND TRANSFERS - Students who |eave the School nust notify the
School office and classroom teacher in witing, return all textbooks and
library, and verify that all lunch nonies are paid in full.

RE- ENROLLMENT - A student who was enrolled in the School within the 2
previ ous school years but left a) to participate in an academ c study abroad
program or a conpetitive adm ssion residential program or b) because of the
vocational opportunities of the student's parent wll be provided with an
enrol | ment preference subject to space availability.

(4) Pre-adm ssion Activities
No pre-adm ssion activities will be required.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 W nst on Sal enf Forsyt h County

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA#2 Guil ford County School s page.
LEA #3
20162017 2017-2018 20182019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
340 410 000 340 410 000 340 410 000 340 410 000 340 410 000
Kinderg
o 87 1 0 87 1 0 87 1 0 87 1 0 87 1 0
glrade 65 1 0 87 1 0 87 1 0 87 1 0 87 1 0
g‘zrade 65 1 0 65 1 0 87 1 0 87 1 0 87 1 0
g?[ade 65 1 0 65 1 0 65 1 0 87 1 0 87 1 0
gfde 65 1 0 65 1 0 65 1 0 65 1 0 87 1 0
gsrade 43 1 0 65 1 0 65 1 0 65 1 0 65 1 0
g‘gade 0 0 0 49 1 0 74 1 0 74 1 0 74 1 0
g;ade 0 0 0 0 0 0 49 1 0 74 1 0 74 1 0
ggade 0 0 0 0 0 0 0 0 0 49 1 0 74 1 0
390 6 483 7 579 8 675 9 722 9
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The School wll ensure that transportation will not be a barrier to any
student's ability to attend the School. The School Wil | provi de
transportation for the School's students consistent wth the state
requi renents of 115C- 238.29F(h) and federal rules and regul ations.

Transportation revenue and expenses are not included in the proposed budget.
The transportation needs at Newpoint's other schools show that the mgjority
of students cone fromwithin 3-5 mles of the School and nost parents desire
to drop off their children. In this situation, the School will help connect
famlies to support carpooling. However, we understand that this may not be
the case with this School.

Shoul d transportation be required in order to enroll eligible students, the
School may contract with an outside provider in order to establish the
capacity to provide proper, safe student transportation. The School wl
ensure that any transportation provider provides proof that:

*all personnel who may have contact wth students have appropriate
background cl earance and picture identification that list the staff nenber's
nanme and the nane of the conpany.

*all vehicles are properly mintained and neet security and safety
requirenents.

*students are only being transported in approved vehicles and that there is
no use of passenger vans.

The School will provide transportation for any student wth a disability who
has transportation indicated on the |EP.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The School will ensure that no child is lacking and daily nmeal and intends
to contract with the School District or a private provider to provide food
service in a way that will serve all eligible students. Al food service may
be provided in a manner consistent with the Food and Drug Adm nistration
(FDA) requirements for free/reduced price |unch.

The School will require that the provider show proof of the foll ow ng:
*All meal s have been approved by a registered dietician
*All meals neet the requirenments for free/reduced price |unch
*Proof of all applicable health and safety inspections
*Ability to deliver
*Meal s are delivered in appropriate containers
*Non nutritional itenms such as soda are not included
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The School may, at the end of the first year of operation, apply for
provi der status through the Federal Governnent.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $1, 546. 00
Officersand
Directors/Errors and $1, 000, 000 $3, 332.00
Omissions
Property Insurance $275, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $7,468. 00
Total Cost | $13, 309. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

stiles.forsyth 09/25/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

A facility has not yet been identified. The Board anticipates |leasing a
facility that is approximately, 65 square feet per student, which is
consi stent with other schools managed by Newpoi nt Education. The School w |l
utilize a facility that nmeets the foll ow ng requirenents:

*Meets or exceeds all local building and fire/safety codes

*Has appropriate space for classroons, specialty roons, a nedia center, a
mul ti - purpose room and adm nistrative areas

*Has adequate parking for staff, students, and visitors

*|Is accessible to persons with disabilities

*Has at least 1 flushable toilet per 20 occupants and at |least 1 sink per 40
occupant s

*Has a nonitored fire/burglary system

Al t hough | ocating, securing, and renovating an appropriate facility in North
Carolina can be chall engi ng; nmanaged appropriately, excellent facilities can
be secured and renovated within a 120-150 day tineline. The School w |l have
nore than adequate tinme to open the School for the start of the 2016-17
school year. The following steps will be taken to secure a facility:

Cct-Dec 2015: Site Selection including site tours and anal ysi s

Nov 2015-Jan 2016: Letter of Intent signed, design finalized

Dec 2015- Feb 2016 Ceneral contractor selected, |ease signed

Jan- Apr 2016: Plans and permits submtted and approved

Mar - July 2016: Construction

July-Aug 2016: Regulatory approvals, including Certificate of Gccupancy,
FF&E install ed, insurance secured

Al efforts will be nade to make certain that all settings are conducive to
| earning. This learning environnment includes both the interior and exterior
of the facility. A sanple School site plan and |ayout are included in
Appendi x U6.

W will work closely with local officials to see that the School is in
conplete conpliance with all =zoning regulations, building and renovation
permts, safety codes, occupancy permts, and all other applicable federal,
state, and local laws and regulations. The School wll pay particular
attention to conpliance in the followwng areas: fire exits, parking,
traffic, sprinkler systens, alarm systens, and keeping inspections current.

A certificate of occupancy and any other required docunmentation shall be
submtted to the NCDPI O fice of Charter Schools at |east 15 days before the
first day of school.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the conmercial and educational spaces
for the proposed school |ocation.

W anticipate that the per square foot l|lease rate will be between $10-
$16/sq. ft. depending on location, condition, etc.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
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will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board has every expectation that we will be able to open our School on
time. At opening in Year 1, the School's imrediate spatial needs wll
i nclude 18 classroons, 2-3 classroons for educational support (art, nusic,
speci al education, etc), a multi-purpose room outdoor recreational space,
and adm ni strative space.

However, we al so understand that unforeseen circunstances can occur. |If the
School opening is delayed to the point where we will not be able to open on-
schedule, we will do the follow ng:

1. Define the specifics of the delay and determne a realistic opening
schedul e.

2. Coordinate and conmmunicate this information with Ofice of Charter
School s (OCS) personnel.

3. Determ ne whet her the School can open on a del ayed schedul e.

Depending on the outcome of the above itens, the School wll proceed as
fol |l ows:

Option 1: If the School can open on a delayed schedule, School staff wll
relay all relevant information to OCS, parents, and students.

Option 2: If the School cannot open on a del ayed schedule, the School wll
tenporarily lease and utilize appropriate space from a school or other

educational institution such as a Comunity College, Private Technical
Col l ege, Charter School, etc. The School's imediate spatial needs wll
include 33 classroons and adm nistrative space. W wll plan for all
prograns to be offered in tenporary space. Contingency plans for tenporary
space and short-term | eases will be in-place by February 2016.

Option 3: If the construction schedule is such that the School opening is
del ayed 7 or nore nonths, the School will (as a |ast resort) request a one-

year deferral for opening.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

The handbook does not align to the transportation plan, the handbook says that "Bus Robin Kendall Transportati
transportation will be available for students who live between 2 and 4 miles from the
school”

Budget islow for proposed student popul ation. Mary Carmichael School Lunch
$5000 seems low given anticipated student population. Paige Hirsch School Lunch
The school has budgeted 5,000 for child nutrition for each of years 1 - 5. The school Robin Kendall School Lunch

may join the Federal lunch program inyear 2. In year 1, if 56.5% of the intended
population of the county qualifies for free and reduced lunch that is 223 students.
$5,000 is not adequate to serve this popul ation.

Same quote as Piedmont Prep. Kevin Piacenza Civil Liabil

Cheryl Turner
Joe Maimone
Robin Kendall Pass
Becky Taylor
Eric Sanchez
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Mike McLaughlin
Paige Hirsch Pass
Marie Massengill
Alex Quigley
Sherry Reeves
Mary Carmichael Pass
Tammi Sutton
Alan Hawkes
Steven Walker
Phyllis Gibbs
Kevin Piacenza Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1340 - Wnston Sal enf Forsyth County School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,705.86 390 $1,835,285.40
L ocal Funds $1,968.00 390 $767,520.00
Federal EC Funds $3,768.11 39 $146,956.29
Totals $2,749,761.69

LEA#2410 - Quilford County School s

Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for
2016-2017

State Funds $4,615.50 6 $27,693.00

L ocal Funds $2,301.17 6 $13,807.02

Federal EC Funds $3,574.51 0 $.00

Totals $41,500.02
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $1,862,978 $2,035,260 $2,761,511 $3,217,842 $3,438,952
-L ocal Per Pupil Funds $781,327 $996,790 $1,158,174 $1,349,559 $1,442,292
-Exceptional

Children<br/>& nbsp; Federal Funds $146,956 $184,632 $222.312 $256,224 $275,064
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,791,262 $3,216,682 $4,141,997 $4,823625 $5,156,308

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $80,800 $80,800 1 $81,600 $81,600 1 $82,400 $82,400 1 $83,200 $83,200
Assistant Administrator 1 $55,000 $55,000 1 $55,550 $55,550 2 $56,100 $112,200 2 $56,650 $113,300 2 $57,200 $114,400
Clerica 2 $28,000 $56,000 3 $28,280 $84,840 3 $28,560 $85,680 3 $28,840 $86,520 3 $29,120 $87,360
Custodians 15 $30,000 $45,000 2 $30,300 $60,600 2 $30,600 $61,200 2 $30,900 $61,800 2 $31,200 $62,400
55 $236,000 7 $281,790 8 $340,680 8 $344,020 8 $347,360
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 18 $40,000 $720,000 22 $40,400 $888,800 26 $40,800 | $1,060,800 30 $41,200 | $1,236,000 32 $41,600 | $1,331,200
Electives/Speciaty 2 $40,000 $80,000 3 $40,400 $121,200 35 $40,800 $142,800 4 $41,200 $164,800 45 $41,600 $187,200
Teacher(s)
Exceptional Children 15 $40,000 $60,000 25 $40,400 $101,000 3 $40,800 $122,400 35 $41,200 $144,200 4 $41,600 $166,400
Teacher(s)
Teacher Assistants 5 $21,000 $10,500 2 $21,210 $42,420 3 $21,420 $64,260 5 $21,630 $108,150 5 $21,840 $109,200
22 $870,500 | 29.5 $1,153,420 | 355 $1,390,260 | 425 $1,653,150 | 455 $1,794,000
B - Total Instructional
Personnel:
275 $1,106,500 | 36.5 $1,435210 | 435 $1,730,940 | 505 $1,997,170 | 535 $2,141,360
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
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Health Insurance 55 $6,436 $35,398 7 $6,219 $43,533 8 $6,578 $52,624 8 $6,803 $54,424 8 $7,114 $56,912
Retirement Plan--Other 55 $1,290 $7,095 7 $1,207 $8,449 8 $1,278 $10,224 8 $1,290 $10,320 8 $1,302 $10,416
Medicare, Soc. Security, 55 $3,711 $20,411 7 $3,482 $24,374 8 $3,684 $29,472 8 $3,720 $29,760 8 $3,756 $30,048
Unemployment
16.5 $62,904 21 $76,356 24 $92,320 24 $94,504 24 $97,376
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 22 $5,935 $130,570 295 $6,040 $178,180 | 355 $6,226 $221,023 | 425 $6,360 $270,300 | 455 $6,624 $301,392
Retirement Plan--Other 22 $1,187 $26,114 29.5 $1,172 $34,574 355 $1,174 $41,677 425 $1,167 $49,598 | 455 $1,183 $53,827
Medicare, Soc. Security, 22 $3,423 $75,306 295 $3,382 $99,769 355 $3,388 $120,274 | 425 $3,365 $143,013 | 455 $3,411 $155,201
Unemployment
66 $231,990 88.5 $312,523 106. $382,974 127. $462,910 136. $510,419
E - Total Instructional 5 5 5
Personnel Benefits:
825 $294,894 109. $388,879 130. $475,294 151. $557,414 160. $607,795
D+E=F-Tota 5 5 5 5
Personnel Benefits
22 $298,904 28 $358,146 32 $433,000 32 $438,524 32 $444,736
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
88 $1,102,490 118 $1,465,943 142 $1,773,234 170 $2,116,060 182 $2,304,419
B+E=H - Totd
Instructional Personnel
(Sdlary & Benefits)
110 $1,401,394 146 $1,824,089 174 $2,206,234 202 $2,554,584 214 $2,749,155
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $16,000 $18,100 $18,426 $18,831 $19,421
Management Company Contract Fees $237,316 $203,846 $470,362 $548,088 $585,749
Professional Contract Lega Counsel $8,000 $10,000 $10,000 $10,000 $10,000
Facilities Facility Lease/Mortgage $415,800 $515,400 $616,350 $718,200 $767,550
Maintenance $8,000 $25,000 $25,501 $26,012 $26,500
Insurance (pgl9) $13,309 $13,575 $13,846 $14,123 $14,406
Other Marketing $20,000 $7,500 $5,000 $5,000 $5,000
Child nutrition $5,000 $5,000 $5,000 $5,000 $5,000
Office: Technology Support And $51,000 $51,450 $52,634 $53,845 $55,086
Communications
Professional Contract Financial Services And Audit $41,825 $56,061 $60,142 $63,870 $66,035
Facilities Utilities - Gas, Water, Electric $66,000 $90,000 $60,142 $63,870 $66,035
Transportation Contracted Transportation $41,580 $51,450 $52,634 $53,845 $55,086
Other Miscelaneous $20,000 $20,000 $20,000 $20,000 $20,000
$943,830 $1,067,382 $1,410,037 $1,600,684 $1,695,868
K - TOTAL Administrative &
Support Operations
Instructional:
Books And Supplies Curriculum, Software, And $117,000 $66,560 $72,475 $77,799 $70,149
Materias
Instructional Contract Professional Services, Ec, And $143,760 $172,960 $203,451 $233,950 $248,520
Staff Development
Books And Supplies Classroom Equipment, $110,500 $26,500 $26,500 $26,500 $15,000
Technology, And Furniture
$371,260 $266,020 $302,426 $338,249 $333,669
L - TOTAL Instructional
Operations
$1,315,090 $1,333,402 $1,712,463 $1,938,933 $2,029,537
K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $1,401,394 $1,824,089 $2,206,234 $2,554,584 $2,749,155
M - TOTAL OPERATIONS $1,315,090 $1,333,402 $1,712,463 $1,938,933 $2,029,537
H M =N TOTAL EXPENDITURES $2,716,484 $3,157,491 $3,918,697 $4,493,517 $4,778,692
Z - TOTAL REVENUE $2,791,262 $3,216,682 $4,141,997 $4,823,625 $5,156,308
Z- N =SURPLUS/ (DEFICIT) $74,778 $59,191 $223,300 $330,108 $377,616

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Consi deration was given to areas of need when determning the | ocation,
grades to serve, and enrollnent projections. Mjor factors considered were:
total popul ation, school age popul ation, household size, household incone,
free and reduced lunch qualification, charter conpetition and perfornmance,

and public school performance. Al indicators were factored using a 5 nle
radius from the city center. Based on historical enrollnment data, nost
students who are enrolled in a local charter will reside within a 3 to 5

mle radius of the School. (See Appendix A).

A total of 136,029 people reside within a 5 mle radius of downtown W nston-
Salem North Carolina. There are a total of 30,262 famly groups, of which
approximately 70% have children. About 24% of the population surrounding
Wnston-Salem North Carolina is below the age of 18 years old. Children
bet ween the ages of 0-5 make up 7.76% of the popul ati on surroundi ng W nst on-
Sal em North Carolina.

Based on historical data parents who reside in |lower incone areas,
particularly those students who qualify for free and reduced |unch, are nore
likely to engage in school choice. About 37% of households wthin a 5 mle
radi us of Wnston-Salem North Carolina reported total annual inconme of |ess
t han $25, 000. The medi an household income for the area surroundi ng W nston-
Salem North Carolina ranged from $9,975 to $131,397, conpared to a state
medi an of $46,450, as estimted for 2008-2012 by the Census' Anerican
Community Survey.

Currently, only three charter schools serving students in grades K-8 are
located in Wnston-Salem North Carolina. These three charters have a
conbi ned enrol | nent of about 1400 students. Only one |local charter (The Arts
Based School) is high performng. Mst students in Wnston-Salem North
Carolina reside at least 1.5 to 5 mles froma high perform ng school. The
area surrounding the city center of Wnston-Salem North Carolina has
sufficient population to add additional charter schools when conpared to
simlar sized cities.
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Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the School's financial statenents, the Board will be able to see the
budget to actual conparison, as well as notes to the financial statenents
whi ch include projected and actual enrollnent. Based on this information the

governing board will be able to determine if enrollnment is significantly
| oner (or higher) than expected and can begin to determ ne the appropriate
budget cuts. I|If needed, budget cuts will begin in the admnistration |evel
to ensure the quality of instruction of the School is maintained. If there
are significant budget shortfalls, Newpoint Education wll fund the
shortfall to ensure that the School does not have financial energencies and
will not end the school year in a deficit (See Section 11.D. of the

Managenent Agreenent in Appendix L).

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The total start-up related expense is projected to be approxi mately $150, 000
during or prior to the first year of operations. Newpoint Education wll
provide the funds needed to cover these costs. (See Section 4 of the
Managenent Agreenent in Appendix L.) No nonies will need to be advanced by
the School per the ternms of the nmanagenent agreenent. Oher than these
start-up expenses, the budget is balanced on expected state, county, and
federal funds.

Provide the student to teacher ratio that the budget is built on.
22:1 for K-5, and 25:1 for 6-8

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

(1) Contracted Services
The School has planned to contract for selected services critical to
ef fective School operations.

LB&A, Certified Public Accountants, PLLC in cooperation with North Carolina
Public Charter Schools Association wll provide full service accounting
services, including GAAP conpilations, nonthly bank reconciliations, and
nmont hly financial statenment preparation for Board nmenbers.

School Financial Services, Inc. (SFS), an experienced charter school
speci alist accounting firm w/ll provide Human Resources services including
payrol |l and benefits.

EMG Interactive is a proven, successful vendor with expertise in charter
school marketing and nedia developnent. Their services include brand
devel opnment, inmages, |ogos, websites, collateral materials, blogs, print
canpai gns, and vi deo producti on.

David Hotstetler, with Lex-lIs Services, has been retained as counsel for the
School .

EC services, which cannot be provided by existing school staff (such as
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speech/| anguage services, occupational therapy, and physical therapy), wll
be contracted for with outside providers.

Critical to the selection of the School's providers is that each of these
service providers has a leadership team with a deep understanding of and
extensive experience in the provision of their respective services to
schools in general and charter schools in particular. One or nore nenbers of
t he Board have established a strong understandi ng of the capabilities of the
| eadership team of each service provider and the character of key nenbers of
the |eadership team This has been a key elenment to evaluating each
provi der.

(2) Large Purchases

To pur chase goods and servi ces, a Pur chase Request w ||
require 2 or nore people to approve. A Purchase Request will be initiated by
t he school enployee or Board nenber nmaking the request. The request will be

approved by the site admnistrator or the designated Board nenber such as
treasurer or simlarly positioned nmenber if one is delegated with this
authority depending on Charter School Board policy. Typically RFPs over
$10, 000 need to be approved by the Charter School Board but Charter Schoo
Board can adjust this |imt as per their policy. The purchase request wl|l
be processed by the financial services provider. The Charter School Board
will set the anpbunts that the School Director may approve for purchase and
t he amounts the Charter School Board nust approve.

The Purchase Request nust be verified for transaction and budget authority.

After the Purchase Request is processed, a Purchase Order will be generated
by the financial services provider. Three copies of the Purchase Order wll
be generated. Two copies will be sent to the School, one copy to the

originator of the Purchase Request, and the receiving copy to the designated
person to receive the goods. The third copy will be the vendor copy used for
order confirmation.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The Board stresses that first and forenbst it is accountable to the students
and their famlies. The School wll provide an educational program of the
hi ghest caliber to pronote enhanced academ c success while remaining
faithful to sound economc and budgetary principles through aligned
responsibility and financial accountability. The School wunderstands that
wth the receipt of public funds it becones the keeper of public trust and
must fiscally performin a manner which reflects the highest standards.

The budgets reflect the collaborative effort of the School's founders,
Newpoi nt Education, and LB&A, Certified Public Accountants, PLLC. By this
team effort, these budgets are the product of |everaging the know edge of
the School's vision, environnment, and instructional nodel with the practical
value of a experienced accounting and budgeting for charter schools. The
| argest expenditure, of course, is instructional costs with approximtely
fifty percent (50% of the budget dedicated to personnel, instructional
supplies, textbooks, furniture and equipnent, and technology. The | argest
portion of instructional costs is allocated to instructional salaries and
benefits.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The School has budgeted healthy surpluses (1.8% - 7.3% each year that wll
be put into a general fund balance. Qur long term goals are to have a
m ni mum of 45 days of cash reserves by the end of year 5 and a m ni nrum of 75
day cash reserves by the end of year 10. This goal w Il be achieved through
careful budgeting and the use of sound financial nmanagenment strategies.

The Board finance conmttee nenbers will review nonthly financial reports on
a nmonthly basis. At each regqularly scheduled board neeting, the finance
committee will give a report and the whole board will be involved in major
financi al deci si ons.

If the School is able to nmaintain the budgeted surpluses and have a healthy
general fund balance, the Board will analyze the needs of the School and
apply the surplus appropriately.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

W will seek to acquire a facility that includes |landlord financing for any
needed renovati ons. This structure has worked in each of the schools
managed by Newpoint. In this structure, the landlord will acquire and/or

renovate a building suitable for use as a school. The ternms of the |ease
will require the landlord to deliver the facility by July 1, 2016 or other
deadline sufficient to start school in 2016, provide a turn-key facility to
the specifications of the school. These specifications will include nunber
of classroons required, parking, outdoor recreation space, restroons, conmon
areas, adm nistrative space, |ow voltage, signage, and other details. This
type of lease |limts the School's wup-front investnent, and gives the
| andl ord a financial incentive to conplete the facility on-tine.

Newpoi nt Education will provide the funds needed to cover start-up costs.
(See Section 4 of the Managenent Agreenent in Appendix L.)

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The School will not have assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

I nternal controls are based on sound practice, such as segregation of duties
or conpensating controls, use of pre-nunbered forns, |imted access to cash,
and nonthly reporting to the Charter School Board and Authorizer. The
busi ness process also enphasizes the sean ess and convenient delivery of
service so that school staff can easily conply with internal controls and
are able to concentrate on the educational process.

The internal control policy of the School shall be guided by the follow ng
broad princi pl es:

*Responsibility will be clearly established.

*Adequate records will be maintained.

*Assets will be insured and inventoried, and appropriate enpl oyees bonded.
*Adequat e procedures for <cash receipts, cash disbursenents, and record
keeping will be in place.

*The School wi Il undergo regul ar and i ndependent audits.

Specific internal controls include, but are not limted to:

*Only one primary operating bank account will be mintained by the Schoo
(others may be mai ntained for internal funds).

*The bank statenment will be opened intact by the reconciler.

*The bank statement will be reconciled by an enployee who has access to
neither the general |edger nor check-witing system
*Itenms outstanding for 180 days will be investigated.
*All funds will be deposited to the bank account on a daily basis intact or
whenever practical. At a mninmum no receipts will go longer than 3 days

wi t hout bei ng deposited.
*All checks received will be inmediately stanped "For Deposit Only."

*Printed, pre-nunbered receipts wll be issued for all cash received
whenever possi bl e.

*All disbursenents will be made by check (except for mnor petty cash
di sbursenents). Printed, pre-nunbered checks will be used and voi ded checks

will be maintained to conplete the nunber sequence. (School personnel may be
permtted use of a pre-paid debit card for energency purchases or to
facilitate local transactions where a card is required. This account is only
resupplied after reconciliation of prior use with a conplete and full
accounting of expenditures supported by receipts.)

*Checks require two signatures.

*Checks will not be pre-signed under any circunstances.

*Checks for expenses other than payroll wll be issued only upon
verification by the School D rector of receipt of the good or services
ordered in good condition and correct quantity. The School may authorize

di sbursenents for contracted services, |eases, notes payable, ongoing
commtnents, etc., payables for goods/services that are confirned as
rendered/received by the School and within the limts of the approved
budget .
*Appropriate docunentation will be mintained for disbursenments (invoice
contract, etc). Al invoices wll be reviewed and initialed for approva
before a check is issued.
*Enpl oyees will be paid only upon verification of enploynent by Board
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action.

*Appropriate legal forms (W4, 1-9, etc) nust be conpleted prior to
enpl oyees bei ng pai d.

*Property will be tagged and inventoried at |eastannually.

*Di screpancies in the property inventory wll be investigated and
reconci | ed.
*Fi nanci al statenents wll be reviewed by the Board nonthly.

*The budget will be approved by the Board prior to the beginning of each
fiscal year, evidenced by action.

*Budget anmendnments will be approved as necessary.

*Financial reports will be submtted to the sponsor as required.

*School financial records, including files for receipts, invoices, bank
statenments, and cancelled checks wll be kept up-to-date and fully
accessible at all tines.

*An annual audit will be conducted by an independent CPA.

*Under no circunstances are School funds to be used for personal benefit or
gain by admnistration or staff.

The School will establish an Accounting Manual that will provide a framework
to understand the internal controls which will be in place to safeguard
finances.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Not applicable. There are currently no known or possible related party
transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The annual audit will be conpleted by:

Ri ves and Associates, LLP

Jay Sharpe, CPA

702 perlin Road, Suite 410

Ral ei gh, NC 27605

919- 832- 6848
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
A TA at the school is making $9,000 less than the custodian? The retirement benefits | Robin Kendall Personnel Bu
per person seems low.

Management company fees and facility lease lines are alarge part of overall budget. Mary Carmichael Operations B
Thisisin addition to other contracted services going to the management company.

What is the break-even point for student enrollment? How will the school reach their Robin Kendall Budget Narra

enrollment targetsif already most studentsin W-Sreside at least 1.5 to 5 milesfrom a
high performing school. 2

What is the $150,000 for start up funds going to?

Marie Massengill
Cheryl Turner
Kevin Piacenza Pass
Alex Quigley
Steven Walker
Mike McLaughlin
Sherry Reeves
Robin Kendall Pass
Alan Hawkes
Becky Taylor
Phyllis Gibbs
Tammi Sutton
Eric Sanchez
Joe Maimone
Mary Carmichael Pass
Helen Nance
Paige Hirsch Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
stiles.forsyth Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of For syt h Pr epar at ory Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: stil es.forsyth
Board Position: Davi d Edwar ds - Board Advi sor

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes
No Yes
11 0
M, SW, CT, BT,
PG, HN, AQ, AH,
TS, SR, ES

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - rkadmin
Purposes, and
Goals
Education Plan - rkadmin
Governance and - rkadmin
Capacity
Operations - rkadmin
Financial Plan - rkadmin

OVERALL Conversion evidences including financial history YR 11-13 are marked as "NA".
Appendix A - Conversion Evidences including statement of support, last payroll outlining
current staff, current school enrollment and parent support of conversion is not included as
appendix A says"This attachment is Not applicable”. - dtsmith840

- rkadmin
- rkadmin
External Evaluator
Mission, Mission Statement
Purposes, and Mission is same as Piedmont. Will this model differ at all? - kpiacenza
Goals

Educational Need and Targeted Student Population

Appendix A includes community support information regarding evidence of educational
need. The applicant conducted a survey, it is unclear how many people responded to the
survey. Substantial evidence of educational need is not included. - rkadmin

Educational Need and Targeted Student Population

It appears that the school was designed in an attempt to offer a specific educational
program, not necessarily in response to an identified need. The statement, "The school will
focusits recruitment efforts on students who will

benefit from authentic learning experiences in a collaborative, nurturing environment. The
character traits of students who will excel at our School are

students who..." raises concerns with respect to access and whether the school has a
specific kind of student in mind, rather than being able to provide anyone who applies
with a high-quality education.

- paigeabramsonhirsch

Purposes of Proposed Charter School

Teachers: this explanation does not seem to qualify notably "new" in terms of what most
teachers experience in schools; many teachers arein PLCs, attend staff meetings, etc... -
paigeabramsonhirsch

Purposes of Proposed Charter School
Same as Piedmont Prep. - kpiacenza

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Goalsfor the Proposed Charter School

The stated areas of operations, finance, and governance are expectations of all public
schoolsin North Caroling, not SMART goals. The process of how the governing board
will monitor the progress of these performance goals is unclear since some of them are
state requirements and not goals. - rkadmin

Goalsfor the Proposed Charter School

With current Guilford students at 43.2% proficient, the goal of 44% proficiency initsfirst
year seems less than ambitious. Thereis no year-to-year matched

cohort growth measure, or other relative growth measure. Given the school's intended use
of DEA, it seems reasonable to expect a growth metric based on its use. "Regular reports’
is not defined-is this monthly? Quarterly?

- paigeabramsonhirsch

Goalsfor the Proposed Charter School
Goals for academics are based on one composite measure and for operations and other
functions are non-existent. - maryvcarmichael

Education Plan

Instructional Program

How does the Discovery Educational Assessments align with Project Based Learning?
How will teaching and learning be assessed with Project Based L earning? The school's
targeted population states that "the School's population will reflect the racial and ethnic
composition of the school district”. According to the 2012-2013 Free and Reduced Meals
Application Data provided on the DPI website, 56.55% of studentsin Winston
Salem/Forsyth County Schools qualify for Free and Reduced Lunch. It isunclear given
the information how the research supports project based learning for the proposed
population. - rkadmin

Instructional Program

Do DEA assessments align with PBL? No discussion of the applicability of DEA to PBL.
Given the nature of PBL, one could assume there would be rubric/portfolio

assessment tools.

I'm not a PBL expert, but isit typical to have so many off-the-shelf curriculum choices
when planning to implement PBL? My assumption was that PBL was more
interdisciplinary and teacher-devel oped than what istypically included in established
curricula

What is the documented evidence (I don't see any cited) that this approach will lead to
increased performance? - paigeabramsonhirsch

Instructional Program
Instructional program and methods sections do not include enough detail. -
maryvcarmichael

Instructional Program
PBL documentation? How does DEA interface with PBL. Are they compatible or
complimentary? - kpiacenza

Curriculum and Instructional Design

How are the texts provided aligned with PBL? How is the curriculum framework
concentrated to support the targeted student population? The provided scope and sequence
has been taken directly from amath curriculum.The schools plan for transitioning students
from grade to grade and to the next grade span upon program completion is unclear. What

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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role does the DEA assessment have in promotion? Will all students be advanced to the
next grade level no matter their DEA assessment? - rkadmin

Curriculum and Instructional Design

Scope and Sequence is directly taken from math curriculum. Would be more valuable to
see a scope and sequence that addresses the proposed PBL, generated by the

petitioners. Has one been created? - paigeabramsonhirsch

Curriculum and Instructional Design

Curriculum framework and sound plan for educating studentsis lacking. Appendix B
does not include additional support in these areas thought does map out Math scope and
sequence. - maryvcarmichael

Special Programs and "At-Risk" Students

The applicant writes that "RTI will be implemented based on the recommendations and
technical assistance information available from NCDPI". The RTI process should bein
place at the time the application is submitted so that the school can support all students
from Day 1. The school will identify students "who are not performing at expected levels:
ensuring continued progress and academic growth," what is an expected level ? How will
students be identified? Who is on the ELL Committee? The State Board of Education
policy iswritten out word for word in certain sections, how is the applicant going to
actualize the policy? - rkadmin

Special Programs and "At-Risk" Students
How will students not performing at grade level be identified? What metrics will be used
to determine who qualifies for intervention services? Who will deliver Tiers 2 and 3?

What kind of training will teachers receive to prepare them to work with ELLS? -
paigeabramsonhirsch

Exceptional Children — Identification and Records
Who is 504 coordinator? - kpiacenza

Exceptional Children — Education Programming

In regards to FAPE the application writes " The school will accept all eligible students who
reside in the school district” what happens if a students apply from outside of the district?
- rkadmin

Exceptional Children — Education Programming

How will students with |EPs access the core, PBL curriculum? What "alternative
resources" will ensure this? Will the EC teacher also collaborate with the general ed
teacher? Will the EC teacher push-in or will al service be pull-out? Given the focus on
PBL, one could assume that it would be problematic for kids with IEPs to be pulled out of
the classroom at critical project times. - paigeabramsonhirsch

Exceptional Children — Education Programming

The 60 day timeline cited in the discussion regarding the initial referral is the federal
timeline. North Carolina has a different timeline which must be followed. | have a
concern that "notification of concern™ is being confused with referral. These are different
and require different responses. It is concerning that the continuum of service options,
while noted as not limited to the mentioned placements, includes homebound/hospitalized
but does not mention separate. Note that the determination as to when and if an EC
students works directly with the EC teacher either oneto one or in small groupsisonly
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decided by the IEP team and is a part of the student's LRE. The statement is very general.
There needs to be clear understanding that if a student is not being success with serviesin
the general classroom setting, the decision to remove him/her for service to be delivered in
another setting or even in one on one w/the EC teacher in the reg. ed classroom can only
be made by an |EP team and an amendment to the student's IEP. | am confused by the
statement that the school will accept all elig. students who reside in the school district.
What is ment by eligible and is there defined district for charters?(Support for FAPE
section) - marie_massengill

Exceptional Children — Education Programming
Will one EC teacher be able to adequately serve a student body of 390? 39 EC students
estimated in budget projection. - kpiacenza

Student Performance Standards

The responses to the student performance standards for the school as awholeis a copy
past e of the goals from question two in the mission, purpose, and goals section. The
responses for operations, finance and governance are not specific and are expectations for
all charter schools in North Carolina based on state law, they are not SMART goals. How
is PBL included in evaluation of students? The promotion and exit standards and policies
are unclear. - rkadmin

Student Performance Standards

As stated before, why isthe Year 1 baseline so low, given the GCS performanceisonly .8
below the proposed 44%7? Why no individual growth metrics, given the use of the DEA?
Why are there no metrics for non-cognitive skills that are vitally important for students, in
addition to academic skills?

One operations goal seems inadequate - paigeabramsonhirsch

Student Performance Standards

Thereis only one student performance standard and it is the same one used in the Mission
section. The application resource manual provides guidance that has not been reflected
here. Thefollowing isfrom the manual:

The responses in this section should include clear and measurable educational goals and
objectivesthat set high standards for student performance for each grade level. These
goals should expound upon the overall academic goal in the Mission and Purposes section
of the application.

- maryvcarmichael

Student Conduct and Discipline

Handbook states that parents are required to volunteer one hour a month. Discipline
policies are not fully developed specifically the handbook says that the school "policies
may include [a] 1. process for dealing with put-downs, threats, gossip, exclusion,
victimization 2. Process for dealing with Chronically Disruptive Students'. The process
for dealing with these situations needs to be explained in the handbook and should already
be established. - rkadmin

Student Conduct and Discipline

Handbook states, "Piedmont Preparatory Academy may develop policies to further define
expectations of students. Some of these policies may include..." It isunclear why the
school "may" develop policies and has not done so already, or at
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least definitively statesit will do so. - paigeabramsonhirsch

Student Conduct and Discipline

Whileit is the school's decision to use an | EP team to conduct the Manifestation
Determination Review, it is not the required team composition. It isalso at the discretion
of the school to conduct an FBA and develop a BIP for each student whose removals
congtitute a disciplinary change in placement, it is only required for those whose MDR
team determine that the behavior in question is a manifestation of the student's disability. -
marie_massengill

Student Conduct and Discipline
Same as Piedmont Prep. - kpiacenza

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)

na - maryvcarmichael

Governance and Organizational Structure of Private Nonprofit Organization
Board members are same individuals as Piedmont Prep. How is this effective and/or
appropriate? None appear to have any explicit public education experience. - kpiacenza

Governance and Organizational Structure of Private Nonprofit Organization

The governance structure is unclear in regards to the board and EMO's relationship. The
applicant writes that the lead administrator search will include ateam of one or more
board members and EM O staff. The board is going to meet at least once per quarter thisis
not best practice, especially for anew charter school. The grievance process for parents
and staff members involves the Executive Director of the EMO, what is the relationship
between the EMO and BOD? What experience does the current board have in education?
What experience does the current board have in PBL? The applicant does not discuss
criteriaregarding the evaluation of the governing board, board members or the EMO.
Board members are applying to two schools Forsyth and Piedmont, does the board have
the capacity to open two schools at once? - rkadmin

Governance and Organizational Structure of Private Nonprofit Organization
The narrative and org chart do not fully explain the relationship between the board of
Triad Education Organization and their two proposed schools. - maryvcarmichael

Proposed Management Organization (EMO/CMO)

Same as Piedmont Prep. This board is serving more than one proposed charter in two
different communities. Why would the same group of individuals take on the
responsibility for governing two relatively large charter schoolsin two different cities? A
clear explanation for how thisis either an effective or appropriate approach is needed. -
kpiacenza

Proposed Management Organization (EMO/CMO)

Itisunclear if the EMO manages other schools that specialize in PBL. The "arms length"
approach between the governing board and the firms that it is hiring seems unattainable
since the board is meeting at least 4 timesin ayear and the EMO agreement states that the
EMO isrunning the daily operations of the school. The lead administrator will be an
employee of the EMO. The application writes that "all employees will be employees of
the board". Clarification is needed. - rkadmin

Projected Staff
Same as Piedmont Prep. - kpiacenza

Projected Staff
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Details are not provided about how many staff positionswill be offered inyear 1 -5 or
qualifications for positions. Given that this school has a PBL focus, what qualifications
will the board be looking for to recruit high quality, knowledgeable teachers? - rkadmin

Staffing Plans, Hiring, and Management

Will the board recruit teachers and school |eaders that have training and experiencein
PBL? The grievance policy has employees going to the EMO and then to the board, what
isthe rationale behind that? - rkadmin

Staff Evaluation and Professional Development

The professional development plan isto address training that the staff may find beneficial
to them. If the board is not recruiting staff specifically for PBL, and the PD planis
flexible, how will staff members receive adequate training for PBL in addition to the staff
retreat PD? - rkadmin

Marketing Plan
Limited use of grassroots community recruitment efforts. - maryvcarmichael

Projected Student Enrollment (Table)
The enrollment projections are the same for Piedmont Preparatory School? The enrollment
numbers are unrealistic given the location. - rkadmin

Projected Student Enrollment (Table)
Enrollment growth seems overly aggressive. - paigeabramsonhirsch

Operations

Transportation Plan

The handbook does not align to the transportation plan, the handbook says that "Bus
transportation will be available for students who live between 2 and 4 miles from the
school" - rkadmin

School Lunch Plan

The school has budgeted 5,000 for child nutrition for each of years 1 - 5. The school may
join the Federal lunch program in year 2. In year 1, if 56.5% of the intended population of
the county qualifies for free and reduced lunch that is 223 students. $5,000 is not adequate
to serve this population. - rkadmin

School Lunch Plan
$5000 seems low given anticipated student population. - paigeabramsonhirsch

School Lunch Plan
Budget islow for proposed student popul ation. - maryvcarmichagl

Civil Liability and Insurance
Same quote as Piedmont Prep. - kpiacenza

Financial Plan

Personnel Budget: Expenditures 2017-2021 (Table)
A TA at the school is making $9,000 less than the custodian? The retirement benefits per
person seems low. - rkadmin

Operations Budget: Expenditures 2017-2021 (Table)

Management company fees and facility lease lines are alarge part of overall budget. This
isin addition to other contracted services going to the management company. -
maryvcarmichael

Budget Narrative

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What is the break-even point for student enrollment? How will the school reach their
enrollment targetsif already most studentsin W-Sreside at least 1.5 to 5 milesfrom a
high performing school. 2

What is the $150,000 for start up funds going to?

- rkadmin

OVERALL

Cover Page

Why isthe conversion of an Alamance-Burlington school being relocated to Forsyth Co.?
If this a conversion why are the items requested as part of Appendix A not applicable? -
kpiacenza

Grade Levels Served and Total Student Enrollment:

4.1% of the students in Winston Salem / Forsyth County Schools are projected to be
attending Forsyth Preparatory Academy by year 5. Thisis unredlistic for the proposed
region. - rkadmin

Grade L evels Served and Total Student Enrollment:
Enrollment targets seem aggressive and unrealistic, especialy given that many of the
grade levels are not natural transition points. - paigeabramsonhirsch

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

The members of the board introduced themselves. The board chair explained they had
two applicationsin this round and they would like to remove Piedmont Preparatory
Academy from this yearsinterview cycle. Mr. Quigley asked if they had the opportunity
visit any schools that the management group managed. A board member replied he had
visited three schoolsin Windsor. Mr. Quigley asked if he was aware that Windsor
received an "F" rating. The board member replied the information was cause for thought
but the board researched it. The information made the school ook worse that it was.

Education Plan

Mr. Quigley asked what was observed at the school. A board member replied his children
current attended a school that israted an "A" and he would not be moving them. He
observed a math class in which students were engaged. Mr. Quigley inquired about the
schools project based learning component. The board member explained that it would be
implemented after students were assessed. The whole student would be engaged and
would not be doing rote work. The teacher would guide them.

Ms. Turner asked how students would gain basic information. The board member
explained in Windsor, there was alearning plan and learning lessons. Mr. Sanchez
inquired about the scope and sequence. The board member asked if he was referring to
the curriculum. She then explained it came from New Point.

Ms. Turner asked who the education experts were on the board. The board replied there
was no one on the board with education expertise. They would be adding that person.
Ms. Turner asked who wrote the application. A board member replied New Point wrote
the application.

Ms. Turner noted the teacher evaluation plan was out dated. The board member replied he
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did not have an education background and thought the plan looked good. He explained
the board would look at it again and change it when the time was right.

Governance and | Mr. Walker asked what New Points role would be and how they would be held

Capacity accountable. The board member explained they would be arranging things such as buses,
construction and food. They would be like general contractors and would receive 12%.
If there was an issue, the board would contact the attorney.

Mr. Quigley noted Ashely was listed as the board chair in the application. The board chair
replied it was atypo in the application.

Operations Mr. Sanchez asked for the rationale for offering project-based learning for at-risk students
and how it would meet their needs. The board replied there would be atier structure based
on where the student assessment.

Financial Plan Mr. Walker noted he was looking for a break-even point in the budget. The board replied
it would be 323 and the first year they would be projecting 396 students.

Mr. Quigley inquired about the targeted population and 56% of them would qualify for
free and reduced lunch. The board member replied the free and reduced lunch program
was near and dear to him. The school would break even with those costs. The students
would be bringing their lunch and the government would repay them. Mr. Sanchez read
from the application and asked if the school would be participating in the Federa Lunch
Program. The board member replied there was no way way around offering the lunch
program.

OVERALL Mr. Maimone noted the board was not well versed and he would not feel comfortable
granting them a charter. Mr. Quigley agreed and added they had strong, impressive
backgrounds. Ms. Turner added they needed an educator on their board. Mr. Walker
commented they needed to complete their board and apply again next year. Mr. Sanchez
made a motion not to forward Forsyth Preparatory Academy to the Ready to Open
process. Ms. Taylor seconded. The motion passed unanimously.

Overall Summary

Initial Screening | The Office of Charter Schools deems this application incomplete.

10/21/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.

Application On February 9, 2015 the CSAB subcommittee voted to move this application to interview
Review adjacent with Piedmont Prep. The subcommittee vote was 6 to 0. The full CSAB vote was
11toO.

Concerns outlined consisted of the following: Mr. Walker stated that he would like the
applicant to be prepared to discuss the capacity of the board to open two schools. Mr.
Walker stated that geography does not seem to be a problem but capacity of the board
could be an issue. Mr. Hawkes isinterested to learn about this EMO and how it is
structured. Mr. Walker moved to bring them into an interview. Mr. Gibbs seconded.

Mr. Quigley asked for the Newpoint Representative to speak to what servicesthe EMO is
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providing to the school. Mr. Quigley asked "What does your management costs would
look like in the early stages?' The EMO representative said that the EM O helps provide
loans for new buildings or existing buildings. Mr. Quigley asked "do you have any
comments on the performance of the schoolsin Ohio?". The schoolsin Ohio are doing
very well according to the EMO rep. One school is a K-8 model the other is a dropout
prevention model. In Ohio schools are authorized in the urban corps. The schoolsin
Florida are doing well and some started as first year schools with low ratings and have
improved. Last year in Fort Lauderdale a school closed due to a construction problem.
The board needs to get their own financing, although Newport will lend the school money
aswell. Newport does defer some of itsfeesin the early years.

In the budget the management fees start around $350,000 more than 10% of the per pupil
costs. Mr. Quigley asked "What is the management company doing with that money?"
The EMO rep stated that Newpoint provides the middle level services to the school and
they outsource financing and accounting. The school would have their own independent
accounting firm. The EMO coordinates all the services the school receives and needs. Mr.
Hawkes said that this puts alot more responsibility on the board. Mr. Hawkes wants to
talk with the board to make sure they know what they are getting into. Mr. Quigley asked
if the CSAB would be able to talk to the EMO at interview, and Dr. Medley provided the
clarifying information and said "no" only the board would be able to talk during the
interview.

It was asked if any of the existing board was affiliated with the EMO? "No" |s anyone on
the existing board going to work at the school ? "No" Someone from Newport is on the
board and deals with the area of curriculum and instruction.

Mr. Quigley stated that the previous track record is not strong academically. The EMO
rep stated that the accountability metrics are changing. Mrs. Turner asked " Doesthe
EMO have plans to have people on the ground in North Carolina?' Y es, the school will
have peoplein NC. Mr. Hawkes asked "if EMO members will attending meetings and
take minutes?' Yes, Newport is at every board meeting and will answer any questions
about what is happening at the school. Mr. Hawkes asked "do you partner with the school
for hiring?" Y es, Newport helps the board hire a principal and assistant principal. Mr.
Taylor asked "What the EMO is bringing to this board? What is the relationship between
Ignite and Newport?' It was stated that Ignite will focus on board training. Newport will
provide afee based on student enrollment. Newport helpsin the start up - building,
staffing, the board has total control over the other providers at the school. Newport makes
recommendations. The board sees how all funds are spent.

Mrs. Turner asked "once the school opens, what will the EMO be doing day to day?"
Newport will be supporting the school principal, providing strategic planning, supporting
where the school wants to go, managing the overall finances.

Mrs. Turner asked "In terms of curriculum, what services does the EMO provide?' Mrs.
CarlaLovette stated that the board provides training, PD, and assists the school with
teacher monitoring tools.

Application
Interview

On March 10, 2015 the CSAB voted to not recommend this application to the SBE to start
the planning year. The full CSAB vote was 11-0.

Mr. Sanchez made a motion not to forward Forsyth Preparatory Academy to the Ready to
Open process. Ms. Taylor seconded. The motion passed unanimously.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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OVERALL

This application will not move forward to Ready to Open. The CSAB encourages them to
reapply next year.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

94


mailto:officeofcharterschools@dpi.nc.gov

