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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Fer nLeaf Conmmunity Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Fer nLeaf
Community Charter School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: M chael Lupl ow
Title/Relationship to nonprofit: Chai r per son Board of Directors

Mailing address: 170 Allison Road

MIls River NC 28759
Primary telephone: 828- 606- 6846 Alternative telephone: 828- 606- 6847
E-Mail address: | upl owmm@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: HENDERSON
LEA: 450- Hender son County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel erat or Program

List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The foll ow ng statenent was provided by the NC Public Charter School
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Accel erat or Program

"The NC Public Charter School Accel erator Program supports the devel opnent
of public charter school applications through teaching, coaching, and
application feedback. This program provides applicants with resources and
access to experts in the areas of educational and instructional design,
fiscal budgeting, facility selections, and legal requirenents. It is the

m ssion of the NC Public Charter School Accelerator Programto aspire a

vi brant pipeline of high-quality, highly innovative, public charter schools.
These public charter schools will produce strong acadenmic results while

i ntroduci ng dynam ¢ new t eachi ng nodel s and technol ogy-rich | earning
strategies."”

In addition to the above supports, the NC Public Charter School Accel erator
Program al so provi ded support and networki ng throughout the drafting of the
application as well as assistance with proof reading and editing prior to
its subm ssion. They will continue to support FernLeaf's devel opnment during
t he pl anning year by providing:

- Assistance with board governance devel opnent.

- Quidance with financial and budget operations.

- Help with local comunity outreach and recruitnent.

- Access to educational |eaders for assistance with instructional

pr ogr anm ng.

- Access to reputable vendors for facility devel oprment.

- Networking opportunities with partners of the Accel erator program

While the relationshi ps established with the Accel erator Programw | |
continue to provide support well after start-up, the formal working
relationship will end after FernLeaf opens its doors to students.
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:

- Statement of Support signed by the majority of the teachers and instructional support personnel

currently employed at the school

- List of current staff receiving compensation from the traditional public school

« Current school enrollment

« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Fer nLeaf
Community Charter School, Inc.
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Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 176
Second Year K, 01, 02, 03, 04 224
Third Year K, 01, 02, 03, 04, 05 272
Fourth Year K, 01, 02, 03, 04, 05, 06 320
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 368

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

f er nl eaf Chai r person
Sgnature Title
f er nl eaf 09/ 25/ 2014
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference
Though Fernl eaf is the only charter school in the area, the ability to acquire Brian Smith Grade Levels
44 students per grade level especially the testing third grade who are already
comfortable with their friends may be a challenge in reaching an enroliment of

176 students in the first year.How can you guarantee that you will be able to
reach the 176 students in the first year?

Appendix Al supports the projected figures. Kathryn Mullen Upton | Grade Levels

Cheryl Turner
Joe Maimone
Carol Ann Hudgens
Kathryn Mullen Upton Pass
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Kristen Vandawalker Pass
Tammi Sutton
Brian Smith Fail
Alan Hawkes
Steven Walker
Phyllis Gibbs
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

FernLeaf's mssion is to foster a rich and engaging |earning community that
nurtures the innate curiosity in children, cultivates their uni que passions,
and creates inspired, thoughtful, conpassionate, and engaged | earners.

Clearly describe the mission of the proposed charter school:

FernLeaf's mission speaks to our vision of creating a rich Ilearning
envi ronnent that enbodies the essence of comunity, understanding, and the
human spirit. Grounded in hunble respect for our surroundings, the
i ndi vidual, and the world as a whole, we seek to engage the unique passions
and aptitudes of the entire school community so that in addition to
achi eving academ c fluency, students becone thoughtful, conpassionate, and
engaged nenbers of society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

FernLeaf's target population includes famlies who prefer a small school
setting to that of the large overcrowded schools of the surrounding LEAs.
Qur target population also includes famlies who desire an instructional
programthat utilizes a project based experiential |earning nodel instead of
the traditional classroom based approach. Both FernLeaf's snmall size and
i nstructional approach are options that are not available in the surroundi ng
LEAs. More specifically, our target population includes famlies who are
seeking a nore focused instructional approach that allows students to apply
content and know edge in real world contexts in order to exercise higher
order thinking skills and solve relevant problens. Appendi x A provides
specific informati on denonstrating the educational need of FernLeaf's target
popul ati on.

FernLeaf will not discrimnate against potential students on any basis. In
order to ensure a rich learning comunity, a mandate of our mssion, we wll
reach out to a diverse student population that mrrors or exceeds the racial
and ethnic conposition of the surrounding LEAs in Henderson and Bunconbe

Counties (see Appendix A-13 for race/ethnicity data). |If initial enroll nent
does not reflect that of the |ocal school system per our mssion and House
Bill 250, the board will develop specific strategies to ensure that future

10



FernLeaf Community Charter School - FernLeaf's mission is to foster a rich and engaging learning community that

nurtures the innate curiosity in children, cultivates their unique passions, and creates inspired, thoughtful,

compassionate, and engaged learners.

enroll ment is representative of the racial, ethnic, and econom c conposition
of the | ocal school systens.

FernLeaf's small size and project based experiential [|earning nodel were
devel oped to support the needs of our comunity that are not being net by
the traditional classroom based instructional nodel found in the surrounding
LEAs. A K-8 student body was specifically selected based on the rationale
that this age group is anong those who could nost benefit from FernLeaf's
approach. These fornmative years are filled with enornous growh, and our
smal | setting and instructional approach provide a rich backdrop to neet the
needs of this diverse group.

FernLeaf's location will be in the northern section of Henderson County with
reasonable proximty to the 1-26 corridor. This location facilitates easy
access for our previously described target population from both Henderson
and Bunconbe counties. The location of the only charter school in Henderson
County and those in neighboring Bunconbe County |eaves a geographic hole
where no charter schools exist. For nost famlies who live in this area,
the travel tinme to these other charter schools prohibits them from being
practical educational options for their children.

The proposed |ocation has a sufficient base of school-aged children in the
area fromwhich to attract a diverse student body (see Appendix A-7 and A-13
for census and diversity data). The large sizes of the traditional public
schools in the imediate vicinity of FernLeaf's proposed |ocation
denonstrate that our student projections are practical and attainable (see
Appendi x A-5 for school sizes). Furthernore, this location provides
convenient access to the numerous natural, cultural, and historical
resources of our comunity allowng for student |earning that is rich,
rel evant, and engagi ng.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

FernLeaf's total projected enrollnment beginning in the 6th year of operation
is 416 students in grades K-8. It is expected that 70% of these students
will conme fromthe Henderson County Public Schools LEA representing 3.10% of
their K-8 ADM wth the remaining 30% comng from the Bunconbe County
School s LEA representing 0.7% of their K-8 ADM

*Figures based on the nobst recent ADM data available from NC DPlI for the
2013- 2014 school year show ng:

Hender son County Public Schools K-8 ADM = 9, 376

Bunconmbe County Schools K-8 ADM = 17, 852

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
FernLeaf's education plan has been crafted with strong input and | eadership
fromcurrent and forner teachers from around the country who have worked in
a variety of educational settings. It differs fromthat of the area LEAs in
these four basic areas: Instructional Methods, Academ c Focus, Operational
Structure, and Student G ow h.

11
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I nstructional nethods nove beyond the traditional classroom based direct
instruction found in the surrounding LEAs by enploying a rich and varied
proj ect based experiential |earning nodel that brings the Common Core and NC
Essential Standards to l|life for students, teachers, and the comunity.
Blended with this are |earning environnments in which students |earn content
and receive instruction in formats tailored to their unique and individual
needs. This conbined approach facilitates true academc fluency where
students not only acquire know edge and content but are able to apply it in
real world situations through project work.

FernLeaf's academc focus will balance traditional core academ c subjects
wth social-enpotional |earning, stewardship, the arts, entrepreneurship,
foreign | anguage, and conprehensive health and wellness. FernLeaf's snall
size and previously nentioned instructional nethods permt effective
integration of these varied disciplines allowing students to nake
connections between all of their |earning.

Qur operational structure differs from the surrounding LEAs in terns of
school | ogistics and physical infrastructure. FernLeaf utilizes flexible
cl ass scheduling and, where appropriate, facilitates multi-age |earning
envi ronnent s. Strong teacher/student relationships are pronoted by
assigning teachers to work with students over a period of nultiple years
pronoting long term rel ati onships and accountability for both students and
staff. The role of the physical environnent in learning is enphasized and
the school is designed to be warm and inviting, alive, and full of |earning
opportunities. The average size of Henderson County K-5 schools is nearly
500 students and the average size for 6-8 schools is 772 with half of them
approaching 900 students. Wth a K-5 size of 272 students and a 6-8 size of
144 at full capacity, FernLeaf is able to personalize school and create a
sense of comrmunity that is not possible in the larger schools found in the
area LEAs. This difference is especially inportant through the formative
m ddl e school vyears. The size difference also contributes to FernLeaf's
ability to foster a healthy culture and strong sense of comunity within the
school while reaching out to be a part of the broader conmmunity.

FernLeaf also takes a different approach to student growh through our
assessnent practices. A conprehensive assessnent strategy is utilized to
neet the academic, intellectual, social, and personal needs of students.
This strategy incorporates not just quantitative neasures, but a wde
variety of ongoing qualitative nmeasures designed to help students and
teachers forma nore conplete picture of student growth and devel opnent. In
addition to the NCREADY accountability nodel and other nationally norned
assessnments (i.e. NWEA MAP testing), our conprehensive strategy includes: a
specially designed nmstery |earning checklist for foundational skills in
mat h, cont ent specific narrative assessnents, st udent portfolios
denonstrating a wide range of skills and understanding, technology based
assessnents, and personalized |earning plans. Personal i zed | earning plans
address not only acadenmic goals, but also a host of social, enotional, and
devel opnental goals all contributing to high levels of success and well -
bei ng at school and beyond.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

12
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

FernLeaf's enphasis on nmintaining a small learning community provides
teachers wth numerous professional opportunities not available in
traditionally |arger schools. Snall size allows teachers to develop a nore
personal and intrinsic investnent in the school. It also results in
teachers having opportunities to exercise nmultiple areas of professional
strength by teaching wthin different disciplines and integrating subject
matter.

Through utilization of a project based experiential |earning nodel, FernLeaf
teachers play a mmjor role in developing and inplenenting the |earning

program at the school. This role is born out of the necessary collaboration
bet ween teachers, famlies, and the conmmunity in the devel opnment of rich
experiential Ilearning opportunities. FernLeaf also affords teachers a

powerful voice in the developnent of the school's goals, direction, and
pol i ci es. Furthernore, in the spirit of collaboration and sharing being
nodel ed for students, teachers attend external professional devel opnent and
then lead onsite training sessions for their peers. These | eadership
opportunities present teachers with new professional experiences that are
often not available to them el sewhere. Along with high quality professional
opportunities cones a corresponding increase in teacher satisfaction,
nmotivation, and investnent - all |leading to better educational opportunities
for students, their famlies, and the comunity.

3. Provide parents and students wth expanded choices in the types of
educational opportunities that are available within the public school
system

FernLeaf provides parents and students with a small K-8 | earning community
13
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bui |t around a project based experiential | earning nodel. Thi s
instructional approach does not exist in the surrounding area and the
nearest charter school that offers a reasonably simlar approach is 30
mnutes away from our proposed |ocation. Furthernore, our K-8 class
structure is unique by conparison to the standard K-5 and 6-8 structures
present in Henderson County and provides a consistent |earning environnment
for nine successive years. This provides opportunities for deep connections
to be forged between FernLeaf students, famlies, and the comunity.

Exi sting public educational opportunities in the area are often one size
fits all, and many students need a different environment in order to be
successful . By offering a small and engaging learning comunity and a
different instructional nodel which is not available in the surrounding
LEAs, FernLeaf is able to provide famlies wth additional educational
opportunities to help ensure the success of all students in the comunity.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Qper ati ons:

In order to ensure that the project based experiential |earning nodel is
being effectively inplenmented and that the instructional program is
providing students with a rich and engaging |earning community, the board
has devel oped the foll ow ng goals:

Operational Goal 1: At least two "major" projects wll be devel oped,
i npl enented, and assessed each year. "Major" projects are defined as those
that span a period of nore than 2 weeks, involve a mninmm of 2 grade
| evel s, integrate a mnimm of 3 curricular areas, and feature sone aspect
of community engagenent. Data surroundi ng project scope and progress wll
be provided to the Board of Directors at regularly scheduled nonthly board
neetings as a part of the School Director's nonthly report.

Qper ational Goal 2: Al'l students wll be engaged in off site |earning
opportunities a mninmum of eight times per year. Progress toward this goal
will be provided to the Board of Directors at regularly scheduled nonthly
board neetings as a part of the School Director's nonthly report.

Academ cs:

Academ ¢ Goal 1: 80% of students w1l denonstrate growh annually in

reading as evidenced by results from a quarterly nationally norned
assessnment (i.e. NAEA MAP testing) in each of the first 5 years of

operation. Performance data will be reported to the Board of Directors by
the School Director on a quarterly basis at regularly scheduled board
nmeetings as a part of the School Director's nonthly report. Data wll be

communi cated to parents and students on an ongoing basis through direct
communi cati on, conferences, etc.

Academ c Goal 2: 80% of students who have been enrolled for nore than 1
year wi |l denonstrate growh as evidenced by results fromEnd of G ade tests
for each tested subject area. Aggregate data will be provided to the Board

14
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of Directors by the School Director at the conclusion of each school year
for years 2-5 of operation after a baseline has been established in year 1.
Performance information will be conmunicated to parents and students through
di rect communi cati on, conferences, etc. NC School report card data wll be
di spl ayed prom nently on the FernLeaf website for easy access by the broader
conmuni ty.

Fi nance:

Financial Goal 1: In order to ensure fiscal health and responsibility, the
annual budget will yield the foll owi ng reserves:

- Year 1 wll leave a mninmmof 5% of total annual expenditures.

- Year 2 will leave a mnimum of 6% for a cunmulative 11% of total annual
expendi t ur es.

- Year 3 will leave a mninmm of 6% for a cunulative 17% of total annual
expendi t ures.

- Year 4 will leave a mnimum of 6% for a cunulative 23% of total annual
expendi t ur es.

- Year 5 wll leave a mninmm of 7% for a cunulative 30% of total annual

expendi t ur es.

Financial data will be provided to the board at regularly schedul ed nonthly
neetings by the chair of the finance commttee and as a part of the School
Director's nonthly report.

Financial Goal 2: |In order to ensure fiscal health, the follow ng
enrol Il ment and gromh targets wll be net:

- 100% of enrollnment targets will be net in year one and all subsequent
years.

- School wide waiting list will grow by at least 15 students per year

begi nning in the 2nd year of operation.
Enrollment and waiting list data wll be comunicated to the Board of

Directors at regularly scheduled nonthly board neetings as a part of the
School Director's nonthly report.

Gover nance:

Governance Goal 1: In order to ensure successful governance of the school,
the board will participate in a mninum of 12 hours of governance training
each year. The board will evaluate progress toward this goal on a quarterly
basi s.

Governance Goal 2: A mninmm of 80% of students, parents, and staff wll
report a high level of satisfaction with the school as evidenced by results
from an annual survey. Survey data will be comunicated to the Board of
Directors at the conclusion of each school year by the School Director.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The board will continually revise its strategic calendar (see board policy
207 - Appendix J) that provides for significant oversight to all aspects of
FernLeaf's operation. Monthly board neetings will include these conponents

of the strategic calendar. Commttees will provide board nenbers with
15
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rel evant reports seven days in advance of all neetings to allow anple tine
for thoughtful review The reports will provide the deliverables regarding
the school's goals and any recommendati ons for action by the board. Monthly
board neetings will also provide opportunities for the School Director to
present their nmonthly report to the board detailing the ongoing pursuit of
the school's mssion. The report will provide a variety of information and
data highlighting the growh and successes of the educational program
school events, and other student, teacher, and school w de acconplishnents.
This includes the inplenmentation of project based learning activities,
student academ c progress, comunity invol venent, and other data provided by
the School Director or requested by the Board of Directors as appropriate.
Mont hly board neetings wll also allow the School Director to provide data
regarding the progress of the school in neeting its operational, academc

and financial goals as described in the previous question.

As a supplenent to the tangible data provided to the Board in the Schoo

Director's report, subjective survey data will also be used to establish a
nor e conprehensive picture of progress towards neeting our mssion. Results
will be used to inform policy devel opnent and directives for the school

The following surveys and |ess tangible goals have been established to
reflect the fundanental tenets of our M ssion:

Provi ding access to a rich |earning environnent:

Annual student surveys will reflect that 80% report being challenged and
interested in the educational content and activities being delivered and
that 80% feel that they have access to a wde variety of educational
offerings. The Board will also nonitor annual results from a conprehensive
school wi de "review' conducted by the School Director, staff, and students
taking into account all aspects of |life at school and engagenent with the
br oader comrunity.

Nurturing «curiosity and encouraging the developnent and pursuit of
i ndi vi dual s' uni que passions and aptitudes:

Annual student and parent surveys wll reflect that 80% of respondents
bel i eve FernLeaf has facilitated pursuit of interests and passions to a high
degr ee.

Mai nt ai ning strong relationships with the broader comunity:

Community survey responses after conpletion of service projects and other
community interactions wll indicate 90% of those surveyed possess a
favorabl e view of FernlLeaf.

Al'l owi ng students to becone thoughtful, conpassionate, and engaged:

The Board will nonitor results from a conprehensive school w de "review
conducted by the School Director, staff, and students taking into account
all aspects of life at school and engagenment with the broader comunity.
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Section Il: Mission and Purposes Reviewer Page

Concerns and Additional Questions Reference
Kristen Vandawalker | Mission Stat

How many teachersareyou planning to hire? Istherealist of studentsthat are | Brian Smith Educational

ready to cometo your school?

What isthe basisfor the asserting the the surrounding schools are Kristen Vandawalker | Educational

" overcrowded?" How doesthis small school addresstheissue of the alleged

overcrowding? Will it pull sufficient students from any one school to bring the

enrollment down to a more manageable level ?

While the applicant has conducted significant research of thetarget area, the

target population of studentsisnot clear, nor isit apparent that thereisan

educational need for the school.

How will Fernleaf provide teachersthe powerful voicein the development of the | Brian Smith Pur poses of

school's goals, direction,and policies?

Whilethe applicant describes a school that meets |legidative objectives, the Kristen Vandawalker | Purposes of

connection to improved student achievement isnot clear.

Goalsare not addressed in SMART terms. Kristen Vandawalker | Goalsfor th

Operational goals seem to bejust executing the planned model, which does not

risetothelevel of agoal?

Academic goalslack rigor and specificity. Why isa flat goal of 80% of students

appropriate? What is"” growth?" Should ALL studentsgrow BOY to EOY AND

year over year?

It isunclear how the board will assessthe school's progress. Monitoring and

assessing ar e not the same thing.

Growth targetswerenot included; these would strengthen the growth goals, Kathryn Mullen Goalsfor th

making the measur able and provide a defined target for improving student
outcomes.

Upton

Cheryl Turner

Joe Mamone

Carol Ann Hudgens

Kathryn Mullen Upton Pass

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Brian Smith Pass

Alan Hawkes

Steven Walker

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

FernLeaf's instructional programis built upon a project based experiential
| earning nodel inplenented in a small school setting. In addition to
providing |learning opportunities that are not currently available in the
area, the program has been designed to neet the needs of students and
famlies who desire a small school, appreciate experiential |earning, are
seeking a different approach, want to apply their learning, and believe
school can inspire and fuel curiosity. Wilizing the Common Core and NC
Essential Standards as a foundation, our program revolves around four main
ar eas:

I nstructional Methods: The curriculumis brought to |ife and made rel evant,

meani ngful, and engaging through a project based experiential |earning
nodel. A strong academ c skill set is achieved through the use of a nastery
| earni ng nodel for foundational skills in math, small group instruction, and
bl ended |earning settings. This approach and a small size provide

flexibility in neeting students' needs through practical differentiated
instruction and curriculum integration while providing opportunities that
are not available in the surrounding conmunity.

Academ ¢ Focus: Through access to a variety of subject mtter and
opportunities in a broad set of disciplines, students are encouraged to
di scover their unique passions and aptitudes while developing a w de range
of skills and knowl edge. Core academ c subjects are bal anced and integrated
wth social-enpotional |earning, stewardship, the arts, entrepreneurship,
forei gn | anguage, and conprehensive health and wellness. Qur enphasis on a
broad array of subject matter and integration of the various disciplines
t hrough project work aids in nmeeting our mission and supports the needs of
our target population.

Qperational Structure: Snmall size allows the flexibility required to
i npl ement the curriculum in an engaging way and to adapt to the changing
needs of the school. Flexible class scheduling allows us to focus on the
areas of greatest need rather than adherence to a rigid schedule. It also
allows for short and long term project developnent utilizing the tinme and
resources necessary to create a rich and engaging |earning environnment.
This approach affords students the opportunity to work at their |evel and
engage in nulti-age |learning environments where appropriate. Additionally,
strong relationships are pronoted by assigning teachers to work wth
students over a period of nultiple years pronoting long term rel ati onshi ps
and accountability for both students and staff.
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Student Growm h and Assessnent: A conprehensive assessnent strategy wll be
utilized whereby staff and students constantly eval uate thenselves and their
peers pronoting perpetual academc, personal, and social growh. Thi s

strategy incorporates a wde variety of quantitative and qualitative
assessnments designed to help students grow while providing continuous

academ ¢ progress nonitoring. In addition to the NCREADY accountability
nmodel and NWEA MAP testing (or other nationally norned assessnent), our
conprehensive strategy includes a mastery learning checklist for

foundational skills in math (Appendix B), narrative assessnents, student
portfolios denonstrating a wde range of skills and wunderstanding,
t echnol ogy based assessnents, and personalized | earning plans. Personalized
| earning plans address not only academ c goals, but also a host of social
enotional, and developnental goals all <contributing to high levels of
success and well-being at school and beyond. Qur conprehensive assessnent
strategy provides opportunities for growmh and learning that are not
possible in the larger settings of the traditional public schools.

I nstructional strategies have been devel oped by experienced teachers in a
range of disciplines and are supported by the existence of significant
witings, research, theories, and concrete exanples. A sanpling of sources
drawmn from in the devel opnent of the instructional program are listed in
Appendi x U 2.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

FernLeaf's basic K-5 learning environnent is built around an overall smal
school size and utilizes a project based experiential |earning nodel to
provi de an engaging and nurturing |learning community that is not avail able
in the surrounding LEAs. W limt classes to two per grade |level with class
sizes of 20 in kindergarten, 22 in 1st and 2nd grades, and up to 24 in 3rd -
5th grades resulting in a total K-5 population of 272 students. This is
nearly 50% smaller than the average Henderson County elenentary school.
While FernLeaf's class sizes are in line with actual class sizes found in
t he surrounding LEAs, it is through our significantly smaller overall school
size that we achieve a nurturing and engagi ng | earning community that is not
currently available to famlies.

Class structures incorporate a variety of |earning environnments including
project based experiential Iearning opportunities which regularly take
students beyond the classroom and often permt nulti-age collaboration with
students in other grades. This is in contrast to the educational approach
of traditional classroom based instruction found in the surroundi ng LEAs.
Wi | e FernLeaf does provide for sone traditional classroom based instruction
aside fromits experiential offerings, as is sonetines necessary, we also
provide additional |earning environnments such as independent study, smal
group instruction, and blended |earning opportunities (technol ogy-assisted
content delivery/instruction blended wth teacher driven instruction).
Bl ended learning is used nmore widely in grades 3-5 with grades K-2 having
intentionally restrained exposure to technology to ensure mastery of
fundanmental skills.
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FernLeaf's basic 6-8 learning environnent is simlar to that of the K-5
environment in that it is built around an overall small school size,
utilizes a project based experiential |learning nodel, and limts classes to
two per grade level to provide an engaging and nurturing |earning community
that is not available in the surrounding LEAs. The size difference between
FernLeaf and the surrounding LEAs becones nore pronounced at this |[evel
however. Wth the average m ddl e school in Henderson County containing 772
students, wth half approaching 900, FernLeaf provides a 6-8 |earning
community that is nearly 80% snaller with only 144 students. At a nonent in
ti me when many adol escents and teenagers are reaching out into the world to
di scover their place within it, often with lifelong consequences, FernlLeaf
strengthens its ties wth these students by providing a tightly knit
community fromwhich they can draw i nspiration, guidance, and support.

Class sizes in grades 6-8 are capped at 24 students per class. The
overarching characteristics of classes begin to shift in these grades to
i ncor porate an i ncrease in devel opnental |y appropriate per sonal

responsi bility and accountability not found in the |ower grades. d ass
structures are also very simlar to those found in the |ower grades and
continue to represent a departure from that of the surrounding LEAs.
Proj ect based experiential |earning opportunities continue to regularly take
students beyond the <classroom and permt opportunities for nmnulti-age
col | aboration, but they begin to demand a greater I|evel of student

i ndependence and self direction than in K-5. Small group instruction,
i ndependent study, and traditional classroombased instruction continue as
well, but blended |earning opportunities begin to be incorporated to a

greater degree than in the | ower grades.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

FernLeaf's curriculum aligns with our mssion primarily in the manner in
which the curriculum is inplenented. | mpl enmentation via a project based
experiential |earning nodel, an approach not available in the surrounding
LEAs, brings the Common Core and NC Essential Standards to life for all
students and pronotes a rich |learning conmunity where the acquisition and
application of know edge and skills is relevant, neaningful, and engagi ng.
Through exposure to core academcs integrated wth social-enotional
| earning, stewardship, the arts, entrepreneurship, foreign |anguage, and
conprehensive health and wellness, FernLeaf students are afforded the
opportunity to realize and develop their unique passions and aptitudes in an
engaged and supportive comunity. This type of integration is not possible
in the typically fragnented approach to education found in the |arger
school s of the surroundi ng LEAs.
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It is also through the approach to curriculum inplenentation that FernLeaf
is able to neet the needs of our targeted population. By offering famlies
a small school with an instructional program built around a project based
experiential |earning nodel, we are able to provide them with opportunities
that are not available to themin the surrounding conmunity.

FernLeaf's curriculumis based on the Common Core and NC Essential Standards
allowing full conpatibility wth the NCREADY accountability nodel.
St andar di zed assessnents associated with the NCREADY accountability nodel
include End of Grade tests, 8th grade Math | End of Course test (fornerly
Algebra 1), 8th Gade ACT EXPLORE, and NCEXTEND 1&2. NC Final Exans are
utilized in conjunction with the teacher eval uation conponent of the NCREADY
nodel for all ~content areas for which they have been established.
Identification of limted English proficient (LEP) students is achieved with
the WDA ACCESS Pl acenent Test (WAPT), and those identified as LEP are
adm nistered the ACCESS for ELLs or the Alternate ACCESS for ELLs. In
addition to the standardi zed assessnents associated with the NCREADY nodel
we will also wutilize NAEA MAP testing (or other nationally norned
assessnent) to aid in neasuring growh and proficiency. FernLeaf al so
adheres to the State Board of Education's Policies on expected growmh and K-
2 assessnent requirenments (TCS-U-010 and GCS-C-016), and is accountable to
the State's requirenents for 3rd grade readi ng proficiency and pronotion set
forth in SB-337. Wiile famlies are able to gain access to educationa
opportunities not available to them in their local traditional public
school s, they can rest assured that their children will be neasured agai nst
the sane set of standards as students throughout the rest of the state.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

In pursuit of FernLeaf's mssion, teachers in all grade levels are masters

of a wide array of instructional strategies and approaches. Wiile the
manner of instructional delivery varies between elenmentary and mddle
grades, the underlying strategies remain consistent. To bring the Conmobn

Core and NC Essential Standards to life for all grade |evels, FernLeaf
teachers are adept at short and long term project devel opnent, able to craft
rich and engaging experiential |essons, and can effectively map skills and
content to allow for true curriculum integration across a variety of
di sci pl i nes. This requires teachers to possess an understanding of the
entire curriculum not just their specific area of expertise. They nust
al so fully understand the nastery |learning nodel (K-5 math only) and be able
to neet students at their current level by providing differentiated
instruction for all students, including those identified as EC, ELL, and

Al G In order to inplenent these varied strategies, teachers nust be
confortable working in a nunmber of different instructional settings
including on/off site project based experiential | earning settings,
i ndividual, small, and large group settings, as well as nulti-age, blended

| earni ng, and col | aborative |earning environnents. These approaches provide
students with opportunities for increased academ c achi evenent by creating
rel evant and neaningful learning environnents that allow them to becone
academ cally fluent, thoughtful, conpassionate, and engaged.

Teachers possess a broad skill set allowing them to provide students with
vari ed experiences in nunerous disciplines. At the core of this skill set is
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their ability to teach, nodel, and integrate ways of [|earning, doing, and
bei ng. Research denonstrates that incorporating social enotional |earning
(SEL) throughout the curriculumallows children to perform better at school
and in life. Aspects of SEL that FernLeaf teachers nodel and teach include
sel f awareness, self nanagenent, relationship skills, responsible decision
maki ng, m ndful ness, work ethic, etc. FernLeaf teachers also have a keen
ability to sinply nake learning fun. This is an inportant part of what
engaging children is all about, and unfortunately it is often lost in the
traditional classroom setting.

Teachers are masters of nunmerous instructional strategies related to
FernLeaf's conprehensive assessnent approach. They are able to drive
instruction through ongoing formative assessnment and are able to engage
students in summative assessnent practices without allowing them to becone
the end in thenselves. They inplenent qualitative assessnents in addition to
guantitative assessnents to help students develop a clear picture of their
| earning, their place within the school comunity, and their role within the
broader worl d. This represents another inportant aspect of FernLeaf's
instructional approach that is not available in the area LEAs. Teachers
utilize the nmastery learning checklist (appendix B) both formally and
informally to ascertain the individual needs of all students in math and to
enable them to plan effective |learning experiences. FernLeaf's culture of
reflection is encouraged through nodeling, but also by guiding students in
the creation of self assessnent neasures and the devel opnent of student
portfolios. Narrative assessments allow teachers to reflect on every
student and to provide thenselves, students, parents, and other teachers
with a nuanced | ook at student growh that captures nuch of what is m ssed
in traditional assessnent nethods.

Clearly, the expectations placed on FernLeaf teachers are great. By raising
the bar for what teachers are capable of acconplishing, providing themwth
the tinme, resources, and support they need, and encouraging them to
constantly refine their skill sets to better neet the needs of their
students, FernLeaf is able to provide famlies with an instructional program
that is not available to themin the surrounding comunity.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

FernLeaf's previously described instructional approach provides students at
all grade levels with unique opportunities to not just acquire content and
know edge, but also to solidify their understanding through practical, hands
on, real world application. Through an ongoing enphasis on social and
enotional learning and by ensuring that students are neeting academc
standards set forth by the NC READY Accountability Mdel as well as our own
i nt ernal st andar ds, FernLeaf students will be well equi pped both
academcally and socially to transition from one grade to the next. This
al so | eaves them prepared to neet the academ c and social challenges they
wi |l face upon graduating from FernLeaf and entering high school.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).
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8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The calendar is a variation on the traditional calendar found in the area
LEAs and is designed to balance the needs of students, parents, teachers,
and the community. Schedul ed instructional days and intersession breaks
provide continuity in the learning process, facilitate both |Iong and short
term project undertakings, provide students and teachers wth adequate
breaks, and limt the consecutive tinme students spend out of school in order
to ensure retention of skills and content. The duration of intersession
breaks provides parents with adequate opportunities to spend tinme with their
children while bal ancing the very real considerations of work schedul es. The
regul arly schedul ed professional developnent days and teacher work days
provi de teachers with adequate tinme for collaboration and the devel opnent of
rich and engagi ng | earning opportunities.

See appendix C for a detailed acadenmi c calendar. A general outline is as
fol |l ows:

August 8th-17th, 2016: Teacher Wbrkdays/ Staff Devel opnment
August 18t h, 2016: First day of school

Sept enber 5th, 2016: Labor Day (no school)

Sept enber 30th, 2016: Teacher Workday/ Staff Devel opnent

Oct ober 24t h-28th, 2016: Fall Intersession Break

Novenber 11th, 2016: Veterans Day (no school)

Novenber 23rd-25th, 2016: Thanksgi ving Holiday (no school)
Decenber 24th, 2016 - January 6th, 2017: Wnter Holiday/Ilntersession Break
January 16th, 2017: Martin Luther King, Jr. Day (no school)
January 27th, 2017: Teacher Wbrkday/ Staff Devel opnment
February 24th, 2017: Teacher Workday/ Staff Devel opnment
March 20th - 31st, 2017: Spring Intersession Break

April 28th, 2017: Teacher Wbrkday/ Staff Devel opnent

May 29th, 2017: Menorial Day (no school)

June 2nd, 2017: Last day of school

June 5t h-16th, 2017: Teacher Wbrkdays/ Staff Devel opnent

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
FernLeaf's instructional approach and use of school wde supports and
resources such as individual and small group tutoring/instruction, nentor
rel ati onshi ps, personalized learning plans, and student |ed conferences
serve to neet each student's unique educational needs. Student assessnent
tools such as the mastery | earning checklist (appendix B), NAEA MAP testing
(or other nationally normed assessnent), EOG tests, and NC Fi nal Exans al so
serve as helpful tools in nonitoring student progress. Toget her, these
supports and assessment resources allow teachers to closely nonitor student
| ear ni ng.

In circunstances where |earning concerns arise, a student support review
process will be utilized to identify and address at-risk students' problem
areas or deficits. C assroom based interventions wll have already been
devel oped as a part of the student's personalized learning plan. This plan
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will have been created through a collaborative conference including the
student, parent/guardian, and relevant teachers. In energency situations
all steps of this outlined process may be expedited at the reconmendati on of
t he School Director.

The subsequent process will be as foll ows:

1. The student's existing personalized learning plan will be reviewed and
addi tional classroom based interventions will be devel oped.
2. Interventions will be inplenmented and progress nonitored for a period of

time no | ess than four weeks.

3. If these interventions do not produce significant inprovenents, a student
support team made up of relevant teachers, support staff, and an
adm nistrator will develop personalized, data driven, and research-based
i ntervention strategies.

4. These interventions will be nonitored through regular data collection and
revised as necessary to provide the nost effective supports possible.

5. If the devel oped interventions prove successful, they will be continued.
6. If continued interventions do not prove beneficial to academ c progress,
further screening and evaluation wll be considered and additiona

strategies will be devel oped and i npl enent ed.

7. |If further screenings and evaluations result in the recommendation for
speci al i zed support services, those services will be provided.

8. The assessnent tools outlined in paragraph one of this section will be
used to nonitor the identified student's progress.

In situations where struggling students do not qualify for formal services
(ELL, EC, etc.) FernLeaf will continue to support these students through the

regul ar education program I ndi vidual needs are nmet on a daily basis in
| earni ng environnents where students can progress through the curricul um at
their own pace. As foundational skills in mth are acquired, their

progression is tracked through the use of the mastery |earning checkli st
permtting a conplete picture of students strengths and weaknesses.
Furthernore, our small school setting and project based experiential
| earning nodel permt a great deal of flexibility in scheduling to neet the
i ndi vi dual needs of students. Small size also nmakes it possible to keep al
students engaged naeking it nore difficult for them to "fall through the
cracks". Qur instructional programin general allows teachers to facilitate
a diverse set of l|earning environnments through project work, snmall group
instruction, and blended learning settings all designed to ensure that the
needs of all students are being net.

Every effort will be made to serve all students in the |east restrictive
environment with their peers. W are conmmtted however to naking al

necessary acconmodati ons avail able to students based on individual need. W
will utilize small group instruction, individual and small group tutoring,
reteaching of previously taught materials, and other personalized | earning
supports as needed to continually neet the needs of all students. By
providing these academ c supports, FernLeaf wll work to both prevent

students fromfalling behind and i ntervene when learning difficulties occur.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
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b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. Methods for identifying ELL students:

Fer nLeaf wi || ensure that English Language Learner students are
appropriately identified by asking parents or guardians to conplete a Hone
Language Survey at the time of enrollnent. The survey wll include

questions related to the | anguage spoken in the hone, nunber of years living
in the United States for students born outside of the United States,
previous identification as an English Language Learner, and previous
services provided. Comunication with non-English speaking parents will be
provi ded, to the extent possible, in a |anguage understood by the parents.
Students not previously identified who denonstrate a possible need for

English as an Additional Language services (formerly ESL) will be screened
using the WDA ACCESS Pl acenent Test (WAPT). For students entering from
ot her schools, records fromthe previously attended school will be revi ewed

to determ ne whether or not the student is identified as an English Language
Learner and has received English as an Additional Language servi ces.

2. Specific instructional prograns, practices, and strategies the school
will enploy to ensure academ c success and equitable access to the core
academ c¢ program for ELL students:

A team of qualified staff will utilize |anguage assessnment results, student
observation, student and parent input, and data regarding the student's
acadeni c progress on the mastery | earning checklist, NWEA MAP test (or other
nati onal ly normed assessnent), and other relevant data sources (including EC

or AlG identification) to develop a personalized I|earning plan.
Instructional settings wll be arranged and nanaged in a nanner that
facilitates individualized |earning. This wll be acconplished through

smal |l group instruction, project based experiential learning formats, and
the use of blended |earning strategies. Students will progress through nuch
of the curriculum at their own pace with personalized support, and the
vari ed approaches to curriculum inplenentation will serve to foster a
natural acquisition of the English |anguage for ELLs. These approaches
create an environnent which facilitates a healthy system of growh and
| earning for all students, including ELLs. As with other students wth

uni que | earning needs, as nuch, if not all instruction will be provided in
the least restrictive classroom setting. |If an ELL student's needs require
nore supports than can be offered in the regular classroom context,
addi ti onal accommodations will be provided outside of the classroom

3. Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting students from ELL services:

In addition to initial WDA ACCESS Placenent Testing, students wll
participate in annual ACCESS testing for ELLsS to continue to assess and

guide interventions. All  FernLeaf students' progress wll be nonitored
t hrough the use of NWEA MAP testing (or other nationally normed assessnent)
and the mastery |earning checklist. Personal i zed learning plans will be
revised and updated accordingly. FernLeaf is commtted to providing the

hi ghest quality supports and services to students and will follow all state
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guidelines for placenent, services, and exit standards based wupon
assessnent/eval uati on dat a. This includes the nonitoring of students who
have exited LEP identification for a period of two years.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
1. Specific instructional prograns, practices, strategies, and opportunities
the school will enploy or provide to enhance their abilities.
Students who denonstrate exceptional abilities will be identified through a
variety of nmeans. These include but are not Ilimted to: progr essi on

through the mastery learning checklist at a rate greater than their peers,
above average performance on nationally normed and standardi zed assessnents,
and exceptional interest and progress denonstrated through student
portfolios and content specific narrative assessnents.

Wen a student denonstrates exceptional abilities their teachers wll
provi de them with chal |l enges above and beyond those of their peers through
substantial differentiated instruction. The needs of these students wll be
met through the wuse of instructional strategies such as project based
| earni ng, experiential |earning, blended |earning, small group instruction,
and opportunities for independent study. These flexible strategies allow
students with exceptional abilities to be challenged in a way that is
specifically geared toward their individual needs and uni que passions and
aptitudes.

2. Plans for nonitoring and evaluating the progress and success of
intellectually gifted students:

Students with exceptional abilities will be evaluated in the same manner as
all FernLeaf students. This involves the use of our previously described
conprehensi ve assessnent strategy which is designed to evaluate and pronote
acadenmi c, social, and personal grow h. Assessnents within this approach
include but are not limted to: NWEA MAP testing (or other nationally norned
assessnent), t he mast ery | ear ni ng checkl i st, st udent portfolio
nmoni t ori ng/ eval uation, narrative assessnents, personalized |earning plans,
and all conponents of the NCREADY nodel described in the Instructional
Program secti on.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
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previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. The process for identifying previously identified Exceptional Children and
504 students is as follows:

*Initially, parents and guardians will be asked to report this information
during the initial registration process.
*Once a student has been enrolled, with the consent of the parent or

guardian, the appropriate records wll be requested from the student's
previ ous school by a designated school official.
*The records request form wll clearly ask previous schools for this

previous identification and service information for all students to assist
in instances where parents and guardians have not indicated that their
student has previously been identified EC or 504.

*At any point in this process when it is indicated that a student has
previously been identified EC or eligible for 504 supports, and these
support records have not been received by FernLeaf, a phone call to the

student's previous school wll be nmade and an additional records request
formw Il be sent.

*If these additional requests do not prove successful, the School Director
w Il contact school |eadership at the student's previous school directly to

request the records and docunentati on needed to serve the student.

2. The process for identifying students who may be eligible for special
education services will be the sane as that used to identify and support all
at-risk students. The process for identifying students not previously
identified as Exceptional Children is outlined bel ow

When student deficits and/or needs arise, qualified school personnel along
with the child' s parent/guardian wll work together to inplement the
foll ow ng process:

*The student's existing personalized learning plan will be reviewed by the
student's teacher(s) and parent/guardian, and additional classroom based
interventions will be devel oped (personalized |earning plans are not unique

to EC students. As previously described, all FernLeaf students utilize them
to address academ c, social, enotional, and devel opnental goals).

*These additional classroom based interventions wll be inplenented and
progress nonitored for a period of time no |less than four weeks.

*If these interventions do not produce progress in the areas of concern, the
student's parent/guardian will be notified and a student support team made
up of relevant teachers, support staff, and an administrator wll devel op
personal i zed, data driven, and research-based intervention strategies.

*These interventions will be nonitored through weekly data coll ection.

*I1f the devel oped interventions prove successful, they will be continued.

27



FernLeaf Community Charter School - FernLeaf's mission is to foster a rich and engaging learning community that

nurtures the innate curiosity in children, cultivates their unique passions, and creates inspired, thoughtful,

compassionate, and engaged learners.

*If continued interventions do not prove beneficial to the student's
academ c progress, further screening and evaluation will be considered and
additional strategies will be devel oped and i npl enent ed.

*If further screenings and evaluations result in the recommendation for
speci alized support services, those services wll be provided to the
student .

*Al'l FernLeaf student eval uations and assessnents will be conpleted by
qgqual i fied professionals according to the EC ldentification Requirenments put
forth by NC DPI. These qualified professionals wll either be FernLeaf
faculty nmenbers or contracted professionals.

Wth regard to the federal Child Find mandate, FernLeaf will do everything
inits power to identify and support students with disabilities.

(Response to question 3 regarding student records continues below the
response to the next question in the space provided for additional
i nformati on)

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. FernLeaf's educati onal program revolves around a project Dbased
experiential l|earning nodel which allows for a variety of options to neet
the needs of students with disabilities. Teachers have the flexibility to
nodi fy assignnents, adjust grading rubrics, and assist students in finding
the appropriate roles in their teans to maximze their |earning. I n
addition, this inherent flexibility in a project based experiential |earning
nodel allows students with disabilities to participate in regular classroom
projects while continuing to work towards their own individualized goals.

The faculty of FernLeaf will utilize a variety of strategies to neet the
di verse needs of students wth disabilities. These strategies include
providing high quality, dynamc, individualized instruction in the |east
restrictive environnment possible. When necessary alternate educational
settings such as small group, one to one, independent study, blended, and
other learning environments wll be used. EC staff nenbers wll serve as

co-teachers and nentors for any teachers working with EC students, guiding
their instruction to neet the unique needs of students with disabilities.

Wth regard to additional supports to be provided to students wth
disabilities, EC staff wll be available to work with students one on one,
in small group settings, in co-teaching classroons, and as consultants or
mentors. EC teachers will work closely with students and other teachers to
ensure all students with disabilities are being supported. Scr eeni ngs,
eval uations, and other therapeutic needs not net internally, wll be net
t hrough out source contracts and/or additional hiring as necessary and
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feasible. FernLeaf will nake every effort to neet the needs of EC students
in the least restrictive environnent while understanding that sone students
may require nore intensive services (i.e. i ndi vi dual i nstruction,

speci ali zed classroom settings, and so forth). One EC teacher is provided
for in the budget for the first year of operation with an additional EC
teacher added in year two. \Wen our EC popul ation exceeds the limt of the
services provided by these initial EC teachers, or the needs of this
popul ation require additional staff (i.e. one to one support, specialized
classroom etc.) additional EC staff will be hired.

2. Students with disabilities wll be guaranteed a Free and Appropriate
Public Education through the wuse of a thorough and clear system of
screening/identification, assessnent, and nonitoring in addition to the use
of a variety of education delivery nodels. FernLeaf's flexible |earning
nodel offers individualized and differentiated instruction for all students.
Diverse learning settings which enmploy a variety of instructional nethods
where teachers are focused on the individual needs of each student will also
facilitate neeting the needs of exceptional students. The appropriateness of
a speci al education student's education wll be nonitored through the use of
NVWEA MAP testing (or other nationally normed assessnents), the nastery
| earning checklist, formative assessnents, teacher observation, nentor
nmeetings, and conferences involving the student, parent, and teacher.
Additionally, the process of reviewing each student's Individualized
Education Program (1 EP) will provide key insight into student needs.

3. Exceptional Children staff wll work closely with faculty nenbers,
par ent s/ guar di ans, and identified students on the devel opnent and
i npl enentation of quality |EPs. Meetings and ongoing collaboration with
par ent s/ guardi ans, teachers, and the identified student will take place to
ensure the effectiveness of the plan. Par ent s/ guardi ans, and when
appropriate, students, wll be included in neetings and discussions
regardi ng placenent and services. Annual and other necessary |EP reviews or
addendum neetings will also be held in accordance with the law. The Schoo
Director or their designee wll oversee the inplenentation of these

gui del i nes and
assure that the needs of all EC students are net.

4. In the event that the previously described screening and evaluation
process indicates that an EC student requires a related service such as
Speech/ Language, Qccupational, Physical, or Hearing |Inpaired therapies,
FernLeaf wi Il provide these services through outsource contracts or hiring
as necessary.

(Bel ow response is continued fromldentification and Records secti on above)

3.

Requesting Records from previous school s:

Wen a child transfers into FernLeaf wth an existing IEP or 504
Accommodation plan, those records will immediately be requested from the
student's previous school. The parent or guardian of the identified student
will be asked to sign a release of records formthat will be used to obtain
these records. In addition to a traditional records request being faxed, a
phone call w Il acconpany all records requests for EC and 504 students. The
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purpose of this call is to imediately verify and obtain pertinent
information regarding the placenment and service needs of students wth
di sabilities and 504 Accommobdation Plans so that staff may begin supporting
identified students as soon as possible. In cases where records or services
information is not received, the School Director will personally contact the
previ ous school's Principal or Director to request this information.

Record Confidentiality (on site):

The confidentiality of students wth disabilities and those wth 504
Acconmodati on plans will be respected through the process of storing records
in a locking file cabinet and Iimting record access to those individuals
working directly with the student, the student's parents/guardians, and
those with a signed release. A list of individuals who have been approved
for access will be posted on the front of the record, and a review log wll
be kept on the inside of the record.

Record Conpliance (on site):

All EC and 504 records will be stored in a locking file cabinet, separate
from other student records, in a secure location within the school. EC
Records will have their own file drawer or drawers as necessary. Each file
will have a file review sheet attached to the front which lists individuals

who are granted permssion to review the file (i.e. EC Case Mnager, all
i ndi vidual s serving the student that year, EC Supervisor, School Director,
Assistant Director, etc.). In the front cover of the file will be a review
| og where individuals who are reviewing the file will record their access.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
1. FernLeaf's student performance standards are designed to ensure that our
instructional program pronotes and delivers high Ilevels of academc
achievenent. |In order to capture a broad picture of student acconplishnent,
tangible as well as subjective goals have been created reflecting our
previ ously descri bed conprehensive assessnment strategy.

Per f or mance Goal 1:

80% of students wll denonstrate growh as evidenced by results from
external evaluations such as NAEA MAP testing (or other nationally norned
assessnment) each year. These assessnents will be adm nistered quarterly to

hel p drive instruction and provi de teachers, students, admnistrators, and
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board nenbers wth ongoing data to ensure high levels of academc
achi evenent .

Per f ormance CGoal 2:

80% of students who have been enrolled for nore than 1 year will denonstrate
grom h as evidenced by results from End of G ade tests. Results fromthese
annual tests will be evaluated by teachers, students, admnistrators, and
board nenbers to drive instruction and ensure high levels of academc
achi evenent . Evi dence of goal attainment wll be available beginning in
year 2 of operation after a baseline is established in year 1

Per f or mance Goal 3:

80% of students wll denonstrate growh annually as evidenced by the
addition of high quality artifacts to their individual portfolios
denonstrating academ c achi evenent as well as various non cognitive skills
associated wth FernLeaf's m ssi on such as curiosity, passi on,
t hought f ul ness, conpassion, and engagenent. A final portfolio evaluation
will occur annually and will be used by teachers, students, admnistrators,

and parents, to drive instruction and ensure high levels of academc,
soci al, and personal growh and achi evenent.

Per f ormance CGoal 4:

Al'l students will participate in at least two "mgjor" projects, defined as
those that span a period of nore than 2 weeks, involve a mninmum of 2 grade
| evels, integrate a mininmum of 3 curricular areas, and feature sonme aspect
of community engagenent. Data surrounding project scope and progress wll
be evaluated by teachers, students, admnistrators, and board nenbers in
order to ensure high | evels of academ c achi evenent.

2. FernLeaf utilizes a conprehensive assessnent strategy that collects and
anal yzes data from a variety of sources to help ascertain the needs of
students and create effective |earning experiences. This approach not only
allows instruction to be driven by the needs of students, but also
encourages flexibility in curriculum inplenentation to ensure that it is
being delivered in a way that is rich, relevant, and engaging to all
students as their needs change over tine.

FernLeaf's conprehensive assessnent strategy incorporates a w de variety of
ongoi ng quantitative and qualitative assessnents designed to help students
grow while providing continuous academ c progress nonitoring. In addition
to state and federally mandated tests, our strategy includes the use of
quarterly NWEA MAP testing (or other nationally nornmed assessnent). These,
or other adaptive achievenent tests provide teachers with valuable data
allowng them to differentiate instruction based on the direct needs of
i ndi vi dual students. FernLeaf's conprehensive assessnent strategy also
includes a specially designed mastery |earning checklist for foundationa
skills in math (see appendix B). This checklist is simlar in nature to the
new K-3 Formative Assessnent currently being devel oped by the NC DPI O fice
of Early Learning in that it is not a test, but rather an ongoi ng assessnent
process where teachers collect evidence and develop/adjust instruction
accordingly. O her conponents of our conprehensive assessnment strategy
i nclude content specific narrative assessnents, st udent portfolios
denonstrating a wide range of skills and understanding, technology based
assessnents, and personalized |earning plans. Personalized |earning plans
address not only academ c goals, but also a host of social,
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enotional, and developnental goals all contributing to high levels of
success and well being at school and beyond. Coll ection and anal ysis of
data from these varied sources allows FernLeaf to reflect on every student
and to provide them their parents, and other stakeholders wth a clear and
nuanced |look at student academic, social, and personal growh and
achievenent. This assessnent strategy is an inportant part of FernLeaf's
efforts to deliver an instructional program that is not available to
famlies in the surroundi ng LEAs.

Required standardized assessnents include adherence to the NCREADY
accountability nodel, including End of G ade tests, 8th grade Math | End of
Course test (fornmerly Algebra 1), 8th Gade ACT EXPLORE, and NCEXTEND1/ 2.
NC Final Exans (formerly Measures of Student Learning) are utilized in al
content areas for which they exist in conjunction wth the teacher
eval uati on conponent of the NCREADY nodel. The WDA ACCESS Pl acenent Test
(WAPT) is wused for identification of |imted English proficient (LEP)
students, and students identified as LEP are adm nistered the ACCESS for
ELLs or the Alternate ACCESS for ELLs.

3. In order to be pronoted to the next grade |evel, students in grades K-2
must denonstrate proficiency through a variety of FernLeaf devel oped
assessnents in accordance wth SBE Policy GCS-C-016 regarding K-2

assessnents. Recommendations w | be made by a retention/pronotion
commttee based wupon review of a variety data concerning a students
acadenmi c, social, and personal growh and devel opnent. Data sources wil

include scores from End of Gade Tests and NAEA MAP tests (or other
nationally nornmed assessnent), student portfolios, teachers' narrative
assessnments, progression on the mastery |earning checklist, student progress
in neeting personal |earning plan goals, and neeting attendance standards
set forth by the Board of Directors. Students in grades 3-8 wll be
considered for pronotion/retention in the same manner as those in K-2, but
3rd graders nust also neet state requirenents for 3rd grade reading
proficiency and pronotion set forth in SB-337. Students with special needs
will be considered for pronmotion in the sanme fashion as all other students,
with additional considerations related to these students' |EPs, 504 Plans,
LEP status, specific disabilities, and any other relevant factors. The
final determnation for the pronotion or retention of all students shall be
made by the School Director in accordance with all applicable laws and in
consultation wth rel evant stakehol ders.

Pronmotion criteria wll be conmmunicated to parents and students at the
begi nning of each year through the FernLeaf Handbook. The handbook w |
al so be available on the school website. Wen the possibility of retention

for any student arises, teachers/admnistrators wll comunicate wth
parents or guardians as early as possible and on an ongoing basis through
conf er ences, phone/ emai | correspondence, etc. The  goal of al

communication wll be to inform parents and students of the risk of

retention and to devel op appropriate strategies.

4. FernLeaf's exit standards are consistent with our pronotion policies and
standards as noted above in the previous question. Students in the 8th
grade are expected to denonstrate the successful acquisition and application
of know edge and skills set forth in the Commobn Core and NC Essenti al
Standards for 8th grade. Exit standards for "At-Ri sk" students are the sane
as for other students with additional considerations related to these
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students' |EPs, 504 Plans, LEP status, specific disabilities, and any other
rel evant factors.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Student Conduct will be governed in a way that is thoughtful, conpassionate,
and respectful of the entire FernLeaf Comunity. It wll preserve the
innate curiosity of <children and wll always be used as a |earning
opportunity to assist students in their academc, social, and personal
growt h and devel opnent. Consistent with the school's m ssion, students wll
be actively engaged and connected to a conmunity of caring adults and peers
enabling themto |earn and grow while contributing to a positive and heal t hy
school envi ronment . Research denonstrates that incorporating Social
Enotional Learning (SEL) throughout the curriculum allows children to
perform better at school and in life. Aspects of SEL that FernLeaf nodels,

t eaches, and integrates include: self  awareness, sel f managenent ,
relationship skills, responsible decision mnmaking, conpassion, enpathy,
m ndf ul ness, positive work ethic, etc. FernLeaf's policies related to

student conduct are designed to be clear, logical, and fair, and to provide
opportunities for student growh and learning. An initial draft handbook
containing policies related to discipline practices, suspension and
expul sion, students with disabilities, due process, and grievance procedures
can be found in Appendix D Consistent with our mssion, additional
principles and policies governing student conduct will be fully devel opnent
and revised on an ongoing basis with strong input fromthe entire FernLeaf
community including students, staff, admnistration, and the Board of
Directors. Al policies and procedures will be devel oped in accordance with
applicable law and the spirit of FernLeaf's m ssion.

*Request ed response itens 1-4 are fully addressed in Appendi x D.
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Section lll: Education Plan

Concerns and Additional Questions
it isunclear how the long list of programs and methodologies listed here will come Kristen Vandawal ker Instructiona
together to form a cohesive whole.

No curricula are specified. Will the applicant develop original curricula? if so, when,
and who will lead and execute this work?

How do the many assessments listed here fit together, and how do they impact the
overall academic calendar?

Because the actual target student population is unclear, the effectiveness of the many
program el ements listed cannot be evaluated. Additionally, it is unclear whether these
elements have been used before to drive student growth.

The narrative did not include evidence that the proposed approach will lead to Kathryn Mullen Upton | Instructiona
improved student performance for the target popul ation.

Very little specific detail isincluded regarding curriculum and attendant materials.
Where is the assessment rubric that supports the project-based instruction? How isthe | Brian Smith Instructiona
rubric going to be assessed as a valid assessment that |earning istaking place and is
aligned to the Common Core and NC Essential Standards? How is student growth going
to collected and used on these project-based assignments?

The applicant places great stock in the small overall school size, but does not address Kristen Vandawalker Curriculum a
the difference in class sizes between the local schools and Fernleaf.

It isunclear how the curricula (unspecified), EL/PBL models, and vast selection of
assessments will work together to provide opportunities for data-driven differentiation.
A laundry list of instructional methodologiesis presented, it is uclear how teachers will
be supported in implementing all of these and possibly crating their own curricula
Again, without a solid picture of what the student body will ook like, it isimpossible to
evalaute the potential for success of the listed methods.
The academic calendar indicates only 8 work/PD days before the start of the year. Is
this sufficient time, especialy for the founding staff, to create culture, prepare a school
building and individual classrooms, and provide sufficient development on all
topics/methods listed here?
What is the purpose of the two weeks of teacher workdays at the end of school?
What are there only four full work days? are these PD days? Arethe early dismissals
PD days aswell?
Who oversees enrichment on early dismissal days and during intersession? What is the
logic for having early dismissal on Mondays?

Beyond the math sample curriculum outline, there islittle detail included regarding the | Kathryn Mullen Upton | Curriculum a
full range of programs and services for studentsin all grades.

The calendar does not appear to have sufficient number of instructional days.

Appendix B is difficult to follow.
In Appendix B, asampleis given for Math grade k-5 and Science for middle school. Brian Smith Curriculum a
There is not a sample explanation for Language arts. How are you going to address
reading as thisis a state wide problem?

In appendix C, the calendar has only 171 days in the school year not the required 185.
How are you going to make sure the 1025 hrs or 185 requirement is met? How will the
33 early release days impact the parents?

When are the PLPs developed, and how is this work undertaken? What are the inputs? | Kristen Vandawalker Specia Prog
what is the content of the PLP?
What isan "emergency situation" that would require expedition of the process?
What learning environments allow students to progress at their own pace? How does
this track with the focus on community and supportive culture?
What interim assessments support assessment of progress?

It is unclear whether the programming for ELL students entirely teacher-created. Kathryn Mullen Upton | Special Prog

Whether the school will utilize any off-the-shelf programsis also unclear.
How does the four weeks of intervention factor into the 90-day process for initial Carol Ann Hudgens Exceptional
evaluation? What happens if parents request an evaluation?
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Reviewer recommends that the applicant review the Child Find procedures in the
Policies Governing Students With Disabilities.

Will the registration process be before or after theinitial lottery?

Brian Smith

Exceptional

How do the PLPs interact with the 504 or |EP plans of individual students? Isone
subject to another?
This section demonstrates some, but not thorough, understanding of public school
obligations with regard to students with special needs.

Kristen Vandawal ker

Exceptional

The planisvery broad, and it is unclear what the actua serviceswould look like when
implemented within the school.

Kathryn Mullen Upton

Exceptional

Please clarify what is meant by "When necessary alternate educational settings such as
small group, one to one, independent study, blended, and other learning environments
will be used." How does this description fall into the continuum of aternative settings
as describes in the NC Policies? How is independent study direct instruction? EC Staff
description include services as consultants or mentors. How does this fit the definition
of specially designed instruction? Unable to determine the applicant's plan for providing
related services and support.

Carol Ann Hudgens

Exceptional

How will performance goal 4 be assessed? Is there arubric that will be used by all
evaluators?

Board members cannot evaluate student works as it is a conflict of interest. How will
you address this?

Brian Smith

Student Perf

Responses are not presented in SMART terms.

Portfolios and projects are minimally explained and it is unclear how these elements
will be evaluated, and how these align with other required promotion reguirements.
This section is underdevel oped, and does not clearly present promotion criteriain a
clear and succinct manner that allows for understanding of what specific benchmarks
must be met for grade to grade promotion and graduation.

Board members arre mentioned, conflating the relationship between governance and
management.

Kristen Vandawal ker

Student Perf

Proficiency must be demonstrated on a variety of assessments (to be devel oped,
currently undefined), in order for a student to be promoted. Question for interview:
please describe in greater detail what the founding group believes the standard for
promotion (and retention) should be.

Growth is not defined.

Kathryn Mullen Upton

Student Perf

this section is minimally developed and does not address lower level infractions, nor is
there any mention made of supports for positive behavior. The SEL component is not
fleshed out, nor isthe overall culture of the school ad approach to discipline clear.

Are only students over 14 able to be expelled? Who is the head of discipline for the
school ?

The process for the collaborative development of the handbook is unclear, and the
narrative does not address the questions fully.

Kristen Vandawal ker

Student Cond

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Brian Smith Fail

Alan Hawkes

Steven Walker

Phyllis Gibbs
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Fer nLeaf Conmunity Charter School, Inc.
Mailing Address: 170 Al li son Road

City/State/Zip: MI1ls R ver NC 28759

Street Address: 170 Al li son Road

Phone: 828- 606- 6846

Fax: 828- 698- 6553

Name of registered agent and address: M chael Lupl ow
170 Allison Road
MIIls River, NC 28759

FEDERAL TAX ID: 47-1184515
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?

36



FernLeaf Community Charter School - FernLeaf's mission is to foster a rich and engaging learning community that
nurtures the innate curiosity in children, cultivates their unique passions, and creates inspired, thoughtful,
compassionate, and engaged learners.

Janes Vi ce- BUNCOVBE Fi ber

Roberts |[Charip Procur enen
on erson t Manager
Elliot, Ever green
1] Packagi ng
Teresa Di rect | HENDERSON | Director
Wal t on or of Nurses
Conpassi on
ate Hone
Care
Di rect | HENDERSON | Busi ness
WIlliam |or Owner -
Deaver Tr ademar k
Honmescapes

Bar bara | Treasu | HENDERSON | Educat or
Barfi el rer

d

Jenni fe | Secret | HENDERSON |Early

r ary Chi | dhood
Wadswor Educat or
th Love

M chael | Chairp | HENDERSON | Educat or
Lupl ow |erson

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

FernLeaf wll|l be governed by a board of directors nunbering from5 - 15 with
el ected officers consisting of chairperson, vice-chairperson, secretary, and
treasurer. The roles and responsibilities of the Board of Directors
i ncl ude:

*Determ ning the operating and educational program policies that result in
academ ¢ success and are consistent with the school's m ssion and vi sion.
*Qverseeing the fiscal operation of the school, mnimzing financial risk
and ensuring prudent financial managenent.

*Ensuring that FernLeaf fulfills its charter agreement wth the state and
adheres to all applicable regulations.

*H ring, supervising, and eval uating the School Director.

*Acting as enployer to all staff.

*Devel opi ng FernLeaf's strategic plans.

*Qver seei ng fundrai sing and procuring donated resources fromthe comunity.
*Conpl eti ng an annual self assessnent of the board's perfornance.

*Carrying out individual and collective fiduciary responsibilities including
the duty of care, duty of loyalty, and duty of obedi ence.

*Ensuring conpliance with the law, articles of incorporation, and byl aws.
*Building and mmintaining partnerships wth the comunity to insure
community input and interaction.

The board will establish a search comrittee whose responsibility is to
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recruit candidates for the School Director position from known individuals
with school | eadership experience and/or through a recruitnent agency that
specifically recruits school adm nistrators. The search comittee will
consist of board nenbers, parents of prospective students, and once the
school is established, teachers and other staff nenbers. Once potenti al
candi dates for the School Director have been identified and screened by the
search commttee, each candidate will be interviewed by board nenbers. The
board will vote to make the hiring decision for the School Director.

The School Director is responsible for the day to day operation of the
school. As the only enployee directly supervised by the board, the school
director is the primary link between the school and the board and has
responsibility for inplenmenting the mssion and vision to ensure the
school's success. The School Director is an ex officio non-voting nmenber of
the Board of Directors and attends all board neetings to provide data and
feedback on the operations, academ c progress, and financial situation of
the school. The School Director will deliver a nonthly report at each
regularly scheduled board neeting which wll include key indicators of
academ c progress and success, financial and operational data, and any ot her
itens requested by the board or deened inportant by the School Director.
The board will conduct an evaluation of the School D rector's performance
that is conpleted in April of each year. The evaluation instrunments
utilized will include the North Carolina School Executive Evaluation for
Principals. The board wll also solicit feedback and input from parents,
teachers, and students about the school's performance, the Board of
Directors' performance, and the School Drector's role through a survey
process that will occur at different times throughout the year as outlined
in the board' s strategic cal endar (Appendix J Board Policies Section 207).

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current nenbers of the FernLeaf board have a broad range of experience
i ncludi ng backgrounds in education, business, finance, construction and
carpentry, forestry, and public health. O particular significance is the
fact t hat t he board possesses i ndi vi dual s who possess bot h
busi ness/ managenent experience as well as know edge of the current education
system This allowed the creation of sound and insightful plans for both
the academ ¢ and business success of the school. Pl anning has required
detail ed knowl edge of North Carolina' s education system and regul ati ons as
well as the ability to oversee rel evant busi ness aspects. The current board
of six includes representatives of numerous stakehol ders:

*Successful | ocal business people.

*Parents and community nmenbers interested in creating a new educational
opti on.

*I ndi vidual s with previous non-profit board experience.

*Individuals with successful experience navigating the Application for
Recognition of Exenption Under Section 501(c)(3) of the Internal Revenue
Code, Form 1023.

*Teachers with classroom experience at all |evels.

*Menbers of the | ocal community who want to inprove their conmunity.
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*Individuals with respected managenent abilities who prepare and nanage
budget s, hire and -evaluate enployees, and assess overall busi ness
per f or mance.

The duties and powers of the board are extensive and discussed formally in
the byl aws. They include but are not limted to:

*Perform all duties inposed on them by law, articles of incorporation, and
byl aws.

* Appoi nt, renove, and supervise all officers of the corporation.

* Appoi nt, renove, enploy and discharge, prescribe the duties, and fix the
conpensati on of the School Director.

*Establish policies that uphold the | aw and pronote the school's m ssion.
*Facilitate academic success by ensuring adequate resources and proper
financi al managenent.

*Recommend operational priorities and devel op short and long term plans for
t he school .

*Build and nmai ntain partnerships with community stakehol ders.

*Assunme a | eading role in fundrai sing.

*Conpl ete responsibilities in a reasonably prudent manner.

*Perform all obligations in a nmanner that puts the interests of the schoo
bef ore any personal interest.

*Pronote the mssion and vision of the school while carrying out duties and
responsi bilities.

The School Director is an ex officio nonvoting nenber of the board and is
responsi ble for inplenenting plans and prograns designed to neet academc

financial, and operational goals established by the Board of Directors. The
board Chairperson, together with the School Director, establishes agendas
for board neetings, and the board Treasurer works with the School D rector

to develop and nonitor the school's budget and finances. The School
Director will present a nonthly report at each regular board neeting that
W Il denonstrate the school's progress toward neeting established goals for

academ c growmh and achievenent, current and projected financial status
and school operations.

The organizational structure of FernLeaf allows for parent and community
menber participation at several |evels of involvenent (see Appendix F).
Parents may participate in the parent organi zation and be invited to be part
of a parent advisory conmttee organized and led by the School Director.
Parent participation in board established coonmttees will be encouraged and
necessary to the school's success. Parents who express a desire to increase
their involvenment my be recruited to beconme a nenber of the Board of
Directors. Comunity nenbers may al so be asked to help contribute specific
skills or resources for school operations or board commttee work, or to
participate in the community advisory group led by the School Director.
Representatives of comunity businesses and organi zati ons who express an
interest in establishing such partnerships with the school my also be
recruited to become nmenbers of the Board of Directors.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Two | ocal educators, Mchael and Ml Iy Luplow, organized an initial neeting
with a group of concerned parents, teachers, and community nenbers who
sought options for educating their own children and/or the students in this
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area. Binonthly neetings were held to explore the need for and feasibility
of opening a new charter school as well as to develop the m ssion and vision
for the school. Foundi ng board nenbers were identified from within the
group and a board nenber experience matrix was created to identify areas in
whi ch additional expertise was needed. People known to nenbers of the
original group were approached to determine their level of interest in
getting involved with the board. A potential board nenber information
packet was developed and distributed to candidates about the role and
comm tnent required of a FernLeaf board nenber. Additional information was
provided to these candi dates as needed. Wen a candi date expressed interest
they were initially screened in individual neetings, and those who possessed
the experience, expertise, and conmmtnent needed to create a well rounded
board were invited to beconme a foundi ng board nenber.

FernLeaf bylaws allow for a board consisting of 5 - 15 nenbers. The current
six nmenber board has been highly functional in the initial stages of
devel oping the school's plan, but also recognizes the need to inmmediately
recruit additional individuals with previous non-profit or charter school

board experience, and/or who will provide additional expertise in business,
accounting, or law as we progress into the planning year. Two of the
current board nenbers are parents of potential students, but in order to
strengthen the board we wll also seek to add 2-3 parents of potential

students who possess the previously nentioned backgrounds and experience.
W would like to have at least three strong additional board nenbers in
pl ace as we begin our planning year. According to our bylaws, the board may
determ ne the exact nunber of board nenbers within the 5-15 range at its
di scretion.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet nonthly. See Appendix J Board Policies Section 207 for
detail ed strategic cal endar.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board training is one of the keys to the success of FernLeaf, therefore
training begins as soon as an individual expresses an interest in serving on
the board. Oientation to the board prior to being elected as a director
consi sts of two steps:

1) Al prospective board nenbers are sent a copy of the FernLeaf Board of
Directors Orientation Manual along with a letter of invitation to consider
becom ng a board nenber

2)A neeting wth current key board nenbers occurs to review the
responsibilities and expectations of the Board of Directors and to answer
any questions the prospective board nenber may have.

After election to the board, the new board nenbers will be paired with an
exi sting nmenber who will act as a nmentor during the first year of his or her
term The nentor is responsible for helping the new nenber wth any
guestions about procedures, nmaterials, logistics, or other information
related to the board.
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Current board nenbers have participated in training provided by NC DPl for
Charter School Boards in 2013-2014 and al so special training provided by the
North Carolina Charter Accelerator Program on governance and financi al
managenent . Al nmenbers will be required to actively participate in
governance training provided by the NC DPI Ofice of Charter Schools or the
State Board of Education that may concern the |egal aspects of running a
charter school, finance, education codes, or other aspects of effective
board gover nance.

The board will be responsible on an annual basis for determ ning ongoing
governance training necessary to ensure the success of the school and wll
include training at |east once per quarter. Special attention will be given
each year to areas where the board has |ess expertise and outside experts
will be called on to provide education and guidance in those areas.
Resources that will be used include BoardOnTrack online resources (fornerly

The High Bar) and National Charter School Resource Center's Governance Best
Practices Toolkit. An anmount of $1,000 is included in the initial budget
for ongoing board training that wll include charter school board best
practices, charter school law, financial oversight and audit, conflicts of
i nterest, school academ c progress oversight, and any ot her area where board
menbers indicate training i s necessary.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Upon election to the FernLeaf Board of Directors, each nenber will sign an
agreenent to disclose any real or perceived conflict of interest to the
board or board commttee. A witten disclosure wll also be required
annually from each board nenber at the start of the fiscal year. At the

present time, there are no existing relationships that could pose actual or
perceived conflicts of interest if FernLeaf receives prelimnary approval

Conflicts of interest may involve financial benefit to a board nenber or
anot her organization with which they are associated, preferential treatnent
of children of board nmenbers, confidential information about students, staff
or other board nenbers, and offers of gifts or conplinentary services to a
board nenber. When procuring goods and services over $500, bids from 3
vendors are preferred but not required if there are not three vendors who
indicate the ability to nmeet the needs of the school. New disclosures of
all possible real or perceived conflicts of interest needed during the
course of business during the year will be noted in the mnutes of the
meeting in which the disclosure was nmade, along with the discussion and
results of the decision as to whether a conflict exists. The procedure is
outlined at length in Article 10 of the FernLeaf Bylaws (Appendix H 12)
which contain the full Conflict of Interest Policy. Each nenber has a duty
to disclose any conflict of interest (defined in Article 10 Section 2b) and

will be given the opportunity to present all material facts to the non-
interested nmenbers of the board or board committee. Di scussion of and
determ nation of the existence of a conflict will be mde wthout the

interested party present. Decisions regarding conpensation to an interested
party on the board al so exclude the interested party fromthe di scussion and
voting decision. The Bylaws (Article 10 Section 3c) are specific in
outlining the procedure if a board nenber neglects to disclose their
interest in a matter, and while the interested board nenber my give
explanation as to why they did not disclose, it is up to the board
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(excluding the interested Director) to determne if disciplinary action is
required for the Director's failure to report his/her interest. Boar d
menbers may be renoved by action of the Board of Directors according to
Article 3 Section 14.

7. Explain the decision-making processes the board will use to develop school policies.
The process of developing a new policy will require multiple steps. First,
the board will recognize the need for a new policy that may be brought to
the board's attention by anyone including the School Director, parents,
staff, attorney, regul atory agency, or board nenbers thenselves. The matter
will be referred to the appropriate board commttee for research and
drafting. Any party that m ght be affected by the policy will be consulted
for coments or recommendations. The commttee discusses the research and
devel ops a general framework for the policy. A draft policy is prepared by
the conmttee, and where needed, an attorney is consulted on sensitive
i ssues. The policy is witten according to a uniform policy format adopted
by the board. The conplete policy is presented at the next board neeting
for a first reading and discussion. Revisions may be nade to the draft.

CGenerally, the policy will be presented at the next board neeting for a
second reading and adoption. If the policy is adopted, then the policy
manual is updated and all board nmenbers will receive a copy of the new

policy. The policy is comunicated to anyone it nay effect imediately
after adoption and is then inplenmented. The policy is reviewed annually as
part of the policy review conducted by the Board of Directors in My and
June according to the strategic board cal endar (Appendix J Board Policies
Section 207). As part of this review, stakeholders will be interviewed to
see if the policy has been effective. If necessary, any revisions are
proposed and the process for revising and approving a policy begins again.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

FernLeaf's organi zational structure is designed in line with its mission to
create an educational community that is dynamic in its interaction between
students, parents, teachers, and the community. There will be four advisory
commttees or organizations that will function to provide input and support
to the School Director in the planning and inplenentation of school
activities, procedures, and curriculum These conm ttees include:

1) Parent Advisory Commttee which is appointed by the School Director from
menbers of the school parent organization.

2)  School | mprovenent Team consisting of teachers, staff, support
personnel, and any ot her rel evant stakehol ders.

3) Student Advisory Committee consisting of nmenbers of the student body.

4) Community Advisory Conmttee conposed of representatives from | ocal
busi nesses and organi zati ons who have an interest in an ongoing relationship
wi th FernLeaf.

The School Director will be responsible for organizing and overseeing these
advi sory conmttees, and the parent and community advisory commttees may
have a representative who sits on the Board of Directors as an advi sory non-
voti ng nmenber.

9. Discuss the school's grievance process for parents and staff members.
The grievance procedure is the nethod where grievances of parents or staff
will be resolved fairly and effectively according to the school m ssion and
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Board policies. No retaliation shall be taken against any individual filing
a grievance. A grievance nmay be filed when infornmation denonstrates that an
i ndi vidual has been treated in a manner that is contrary to board policy,
Enpl oyment Policies, or the Student Code of Conduct. Except for accusations
of a crimnal act or breach in the Enployee Code of Ethics by the School
Director, all grievances will be handl ed by the School Director according to
the foll owi ng sequential steps and gui deli nes:

1) The School Director should ensure that an informal resolution has been
at t enpt ed.

2) A neeting docunmented by the School Director is held in an attenpt to
resol ve the grievance.

3) The aggrieved party conpletes a formal witten grievance form and
presents it to the School Director who will deliver a copy to the Executive
Committee of the Board of Directors for review The witten grievance form
must be filed within seven days of the previously docunented neeting. |If
the aggrieved party is a staff nenber, a copy of the witten grievance is
pl aced in the enpl oyee's personnel file.

4) The Executive Committee of the Board of Drectors will review the
grievance and it wll be read and considered by the entire Board of
Directors at the next neeting, in closed session if deened necessary for the
preservation of confidentiality. The parties may be invited to that neeting
to provide input necessary for the board to nake a decision. |f necessary,
| egal consultation wll be obtained. The board wll advise the School
Director on the resolution of the grievance.

5) The School Director advises the parties involved of the final decision
within seven days follow ng the decision of the Board of Directors.

If the grievance is filed against the School Director then the aggrieved
party should deliver the formal witten grievance directly to the
Chairperson of the Board of Directors after a reasonable attenpt has been
made to resolve the grievance informally. In these cases the Board of
Directors will act as outlined above, but will notify the aggrieved party
directly instead of making that the responsibility of the School Director.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
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Proposed Management Organization (Educational Management Organization or Charter

Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The below outline lays out an effective and practical approach to staffing that isin line with FernLeaf's small
school model, project based experiential learning program, and financial planning:

(* asterisks denote new positions added in agiven year. Numbersin parenthesis represent total positions)

Y ear one positions:

(1) School Director

(1) Office Administrative Assistant
(8) Integrated Curriculum Teachers
(4) Teacher Assistants

(1) Exceptional Children Teacher

Y ear two positions:

(1) School Director

*(1) Assistant Director

(1) Office Administrative Assistant
*(10) Integrated Curriculum Teachers
(4) Teacher Assistants

*(2) Exceptiona Children Teacher

Y ear three positions:

(1) School Director

(1) Assistant Director

(1) Office Administrative Assistant
*(12) Integrated Curriculum Teachers
(4) Teacher Assistants

(2) Exceptional Children Teacher
*(1) School Counselor

Y ear four positions:
44



FernLeaf Community Charter School - FernLeaf's mission is to foster a rich and engaging learning community that
nurtures the innate curiosity in children, cultivates their unique passions, and creates inspired, thoughtful,
compassionate, and engaged learners.

(1) School Director

(1) Assistant Director

(1) Office Administrative Assistant
*(14) Integrated Curriculum Teachers
(4) Teacher Assistants

(2) Exceptiona Children Teacher

(1) School Counselor

Y ear five positions:

(1) School Director

(1) Assistant Director

*(2) Office Administrative Assistant
*(16) Integrated Curriculum Teachers
(4) Teacher Assistants

(2) Exceptional Children Teacher

(1) School Counselor

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The School Director will have primary responsibility for recruiting teachers
and may use a variety of resources including local nedia, job fairs, the
FernLeaf website, and teacher recruitnment websites. |In order to attract and
retain the finest teachers, FernLeaf wll:

1) Ensure a quality work environment that is respectful of teachers by
provi di ng: opportunities for growh, |eadership, and career advancenent; an
organi zational structure that provides teachers with a strong voice in
deci si on maeki ng; a healthy work environment that neets a variety of personal
and professional needs; tine to plan and develop effective strategies for
student learning and professional growth; and thoughtful schedules that
support a bal anced and healthy |ifestyle.

2) Recruit teachers known to be exceptional and capable of supporting
FernLeaf's m ssion through their teaching approach and phil osophy.

3) Ofer conpetitive salaries and benefits that are conparable to the
surroundi ng LEAs.

4) Educate strong teachers with proven performance records about general
statutes that permt teachers within a LEA to request a | eave of absence of
one year in order to teach in a charter school (G S.115C. 238. 29F(e) (3).

5) Provide support and training to teacher assistants, part tine teachers,
student teachers, and volunteers who fully enbrace the school's m ssion and
approach so that they may transition into a regular teaching position.

6) Utilize a teacher training/internship program for teacher assistants who
are new to teaching and wish to attain a regular teaching position in the
future.

7) Partner with area colleges and universities to gain access to high
gual ity student teachers who can learn to effectively work within the
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FernLeaf culture while developing their teaching skills.

8) Provide teachers with information and assistance related to the Federa
Publ i c Service Loan Forgi veness Program
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.
Wiile the Board of Directors is the enployer of all staff, it hires and
directly supervises only the School Director. The School Director is
responsible for hiring and supervising all other staff. However, the board
may assist in staff recruitnment by hosting school job fairs for prospective
teachers identified from the marketing canpaign and student enroll nent
canpaign. The board will see that the school web site has an enpl oynent
page giving information about FernLeaf enploynent, staff and teacher
requi renents, and the application process. The Board of Directors has final
approval of all new hires and all enployee term nations based on the Schoo
Director's recomendati on.

It is the policy of the Board of Directors for nenbers to refrain from
becom ng involved in the day to day managenent and operations of the school

and to delegate that responsibility to the School Director. Board nenbers
may not be present on the grounds, enter classroons, or neet with teachers
of the school when school is in session wthout followng established

procedures regardi ng school visitors.

The Board of Directors only directly interacts with enpl oyees as part of the
enpl oyee grievance process described in Appendix O Enploynent Policies
section 490. When an enployee conpletes a witten grievance form the
grievance will be delivered to the Executive Committee of the Board by the
school Director and considered by the entire board at the next neeting. The
board will decide on any action in response to the grievance. The Board
will also be involved directly with any enployee who files a grievance
against the School Director. In this case the aggrieved party should
deliver his or her formal witten grievance directly to the Chairperson of
the Board of Directors. In these cases the Board of Directors will follow
the grievance procedure but will notify the aggrieved party directly of the
resol ution instead of making that the responsibility of the School Director.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
FernLeaf will conduct a three staged application and interview process for
hiring instructional, counseling, and assistant admnistrative personnel
whi ch foll ows:

1) Candi dates submt resune and an online application including an original
standards based experiential |esson developed by the candidate, and a
constructed response expl ai ni ng why they woul d be successful at FernLeaf.

2) Interviews with the School D orector and other staff, as well as
satisfactory reference checks.

3) "Audition" where candidate is given an opportunity to work with students
and is observed for specific behaviors and skills consistent with the
Fer nLeaf m ssi on.
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The School Director will make hiring decisions for all school staff wth
final approval by the Board of Directors. A satisfactory background check
will be conpleted for all candidates prior to being offered a contract.
FernLeaf will follow all |aws regardi ng equal enploynent opportunities, and
will not discrimnate against any qualified candidate or enployee on the
basis of race, color, religion, sex, national origin, age, genetics, or
disabilities.

Al'l exenpt enployees will be enployed on a contractual basis not to exceed
one school year with no guarantee of contract renewal in subsequent years.
New instructional staff and returning staff will be offered a contract for

one school year, or until the end of the current school year if enployed md
year, with termnation for cause |anguage as outlined in NC Statutes for
public school s.

Term nation of an enployee or non-renewal of a contract will be recommended
by the School Director and approved by the Board of Directors. Pol i cy
details can be found in Appendi x J and Appendi x O
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

In order to remain conpetitive, FernLeaf's initial salary range will match
the North Carolina state salary schedule for teachers and support staff.
Salaries for all certified teaching staff and counselors will range from

$33, 000 - $55,000 depending on years of experience and degree earned. The
salary schedule may be nodified annually by the Board of Directors. The

School Director and Assistant Director salaries will |ikew se depend on
experience and will range from $60,000 to $40,000 respectively up to an
anount determ ned by the Board of Directors. Teacher Assistants will start

at $20,000. Ofice Admnistrative Assistants will start at $30,000. All
salary or salary scale increases will be determ ned annually by the Board of
Di rectors.

FernLeaf plans to participate in the NC State Enployees Health Plan. All
full time enployees and part tine enployees who work 30 hours or nore wll
participate in the plan. FernLeaf will also participate in the State
Teachers' Retirement System Both of these benefits are offered in order to
be conpetitive with the local school districts as FernLeaf teachers are
recruited.

6. Provide the procedures for employee grievance and/or termination.
Detai |l ed enpl oyee grievance procedures are found in Appendix O Enpl oynent
Policies section 490. A general outline is as foll ows:

Wth the exception of the accusation of a crimnal act by the School
Director, all grievances will be handl ed by the School Director according to
the foll ow ng procedures:

1) An informal resolution attenpt between the School Director and those
aggri eved.

2) A docunented neeting with the School Director and those aggrieved.

3) Awitten grievance formis conpleted by the aggrieved.

4) The Executive Commttee will review the grievance and it wll be read and
considered by the entire Board at the next regular neeting.

5) The Board will nmake a final decision on the grievance.
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If the grievance is filed against the School D rector then the aggrieved
party should deliver the formal witten grievance directly to the
Chai rperson of the Board of Directors after a reasonable attenpt has been
made to resolve the grievance informally. In these cases the Board of
Directors will act as outlined above, but will notify the aggrieved party
directly instead of maeking that the responsibility of the School Director.

Term nation Policies and Procedures are found in Appendix O - Enploynent
Policies section 480. Termnation procedures will be handled by the School
Director who has the responsibility of recomending termnation of an
enpl oyee to the board for approval.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
FernLeaf will utilize teachers and support staff in the additional role of
bus driver. Funding for both positions will conme from state funding.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

One certified Exceptional Children teacher will be hired for the first year
of operation with an additional EC teacher budgeted for the second year in
order to ensure that any student in need of additional resources will have

sufficient instructional staff that can provide for their needs. The needs
of students who denonstrate exceptional ability academi cally and ot herw se,
as well as English Language Learners, will be nmet in the context of the
regul ar instructional setting through the use of strategies described fully
in the Education Plan. [If an ELL students needs require nore supports than
can be offered in the regular classroom context, additional accomodati ons
will be provided outside of the classroom To ensure the availability of
any needed external resources for any student with special needs, we have
all ocated for weekly contracted instructional services at the rate of $75.00
per hour for 3% of our students the first year and 5% i n subsequent years in
our budget.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Descriptions with additional detail are found in Appendix J - Board Policies
Section 409.

Tasked with sowi ng the seeds of FernLeaf's culture, inage, and identity, the
School Director nakes key executive decisions in addition to managenent of
every aspect of the school's operations. He or she leads in a way that
allows the school to adapt quickly to the changing needs of the school
comunity. The successful Director has a high level of commtnent to
children and thrives in both professional adult and child centered
environnments. The Director clearly communicates FernLeaf's vision in a way
that provides a sense of ownership to students and staff and facilitates the
di stribution and devel opnment of |eadership and responsibility anongst all
st akehol ders. Qualifications include a mninmum of 5 years experience in
educati on, denonstrated managerial skills of |eadership, business acuity,
human resource insight, and vision inplenentation. FernLeaf may consider
i ndi vidual s who have denonstrated essential managerial skills in educational
settings as well as non-educational settings. A preferred individual wll
have a masters degree and educational |icensure.

The Assistant School Director works closely with the School Director and is
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charged wth si gni ficant adm ni strative responsibilities i ncl udi ng
interfacing with any contracted vendors, mnmaintaining |icensure records,
creating and tracki ng professional devel opnent, and ot her tasks del egated by
the School Director. They are flexible, able to nulti-task, and willing to
perform any duty associated with school operations. They have denonstrated
| eadership abilities, strong interpersonal skills, and the ability to plan,
organi ze, and inplenent projects designed to enhance school performance. In
the absence of the School Director, the Assistant School Director wll
provide continuity in |eadership. Qualifications include a mninmm of 5
years experience in education along wth denonstrated nanagerial and
| eadership skills. A preferred individual wll have a masters degree and
educational |icensure.

The Integrated Curriculum Teacher possess a broad know edge base and w |
creatively integrate nultiple disciplines to nmke |earning engaging,
rel evant, and neaningful. They should be able to create a |oving,
conpassi onate, and respectful climate that allows students to fully engage.
I ntegrated Curriculum Teachers are responsible for teaching content in all
four core subject areas (Language Arts, Math, Science, and Social Studies)
and to integrate art, nusic, technol ogy, physical education, and dance into
projects and the classroom curriculum Additionally, they teach nore than
just content as they teach, nodel, and integrate ways of |earning, doing,
and being while facilitating the acquisition of higher |level cognitive
skills (critical t hi nki ng, probl em sol ving, and I nformation and
comuni cation technology literacy). They help students devel op executive
functions (planning, organizing, and nmulti-tasking) while encouraging
creativity. They facilitate both acquisition of social skills and enotional
devel opnment all owi ng students to devel op functional relationships in and out
of school . Teachers wutilize knowl edge of new technologies to inprove
instruction. They should be able to denonstrate habitual nental practices
that include enpathy toward others and reflection on their own actions and
practices. Teachers share in the responsibilities of school |eadership and
are expected to assunme responsibility for the success of the FernLeaf
Community. Qualifications include successful experience in education along
with a denonstrated conmitnent to children. Educati onal requirenents
include a Bachelors degree and appropriate grade |evel t eacher
certification.

The Exceptional Children (EC) Teacher will possess the sane qualities as the
I ntegrated Curriculum Teacher along with know edge of the needs of children
who require additional strategies and resources. The EC teacher serves as a
resource for those students as they participate in school activities with
their peers. The EC teacher has the know edge required to navigate the many
| egal and procedural aspects associated with this position. Qualifications
i ncl ude previous successful experience as an EC teacher, a Bachel ors degree,
and EC certification

Full Time Teacher Assistants provide assistance primarily in the early
grades and as such nust have patience and | oving concern for young students.
Assistants will be individuals who are willing to learn first hand under the
gui dance of an experienced teacher, the skills necessary to becone a
FernLeaf Integrated Curriculum Teacher. Assistants will be responsible for
hel ping the teacher with classroom nanagenent, student needs, and other
del egated instructional tasks. They wll work to provide instruction,

scaffolding, or tutoring with individual students and in snmall groups, and
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be responsible for supervising students in the classroom or other areas of
the school. Assistants are responsive to the personal and educational needs
of the students and teacher in the classroom Preferred candidates wll
possess a m ni mum of an associ ates degree.

The School Counselor creates caring and nurturing relationships wth
students in order to enhance personal and academ c success. Counsel ors show
| eadership in creating a caring and supportive environnent for students.

They advocate for students and the school, |ocate resources, and coll aborate
with a variety of entities to help students be successful. They eval uate
student needs, wutilize group and individual counseling techniques, and
utilize their know edge of human physical, intellectual, enotional, and
social growh and devel opnent. As FernLeaf's School Counselor has

interaction wth the entire FernLeaf Comrunity, they should possess
out standi ng communi cation and interpersonal skills. Qualifications include
at least three years of experience in a related field and a nmasters degree.
Preference my be given to candidates who possess School Counsel or
Li censure.

Ofice Admnistrative Assistants will handle the reception needs of the
office and perform school bookkeeping responsibilities. They assist the
School Director and Assistant School Director with tasks necessary for the
snooth operation of the school and are available to provide adm nistrative
assi stance to teachers as necessary. O fice Assistants utilize effective
custoner service skills as they encounter parents and other stakehol ders.
They nust enjoy working with children who have a variety of personal needs.
They nust be highly organized and willing to conpassionately assist others.
They use technol ogy to access student records and conmuni cate information to
parents, teachers, and other outside contacts. They handle the school's
interface with the state financial system (ISIS); balance general | edger;

process invoices, payroll, and disbursenent requests; and track and manage
school assets. They will be responsible for PowerSchool input, naintaining
student records, reconciling, and producing reports that will be used by the
board and school director to make critical decisions. The successful
candidate will have previ ous bookkeepi ng experience and a m ni num of a high
school diplom, though a college degree is preferred. Candi dates wth
experience in a school financial office are also preferred. Candi dat es

shoul d al so have work experience that denonstrates their ability to nanage
numer ous tasks sinultaneously with cal mfocus.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The School Director, along with the School |nprovenent Team w | oversee
teachers' professional devel opnent and licensure, but it wll ultimtely be
the responsibility of individual certified staff to ensure that their
renewal requirenents are net.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Annual orientation will be provided during the workdays preceding the start
of each school year for all teachers in order to affirm the school's
m ssi on, establish expectations, provide direction, and i nmerse new teachers
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into the FernLeaf school culture. Teachers wll participate in Staff
Devel opnment as planned in the school calendar (outlined in responses to the
next 3 questions) that will be tailored to the needs of the school and the
teacher, and designed to assist teachers in acquiring the necessary credits
to maintain licensure prescribed by state law and the appropriate
qualifications as defined in NCLB. Teachers who have |l ess than three years
of previous teaching experience wll participate in FernLeaf's program of

support for beginning teachers outlined in the Enploynent Policies -
Appendi x O

As part of the North Carolina Educator Effectiveness System all teachers
prepare a Professional Developnent Plan (PDP). The School Director or
designee will neet with each nenber of the instructional staff to help
create a neaningful PDP that will aid in professional growh and nove the
teacher along their desired career path. Additionally, teachers wll be
working as teans to devel op project plans and educational experiences that
incorporate a variety of disciplines and levels of expertise such that

teachers will be consistently sharing know edge and experiences to help each
other develop and grow in their profession. By design, |eadership at
FernLeaf is delegated to staff. The School Director will evaluate and guide

this leadership so as to provide opportunities for devel opnent along
i ndi vi dual I y uni que pat hs.

FernLeaf's teacher evaluation will have three conponents:

1) NCEES eval uati on.

2) Survey evaluation of parents and students.

3) Teacher effectiveness in uphol ding FernLeaf m ssion goals.

FernLeaf will follow the State Board of Education Policy on Standards and
Criteria for Evaluation of Pr of essi onal School Enpl oyees and all
instructional staff wll participate in the NCEES. This process involves
both self assessnment and formal and informal observations by peers and the
teacher's supervisor. Additionally, the Board of Directors will oversee
annual surveys of both parents and students in order to provide feedback on
the effectiveness of each staff nmenber. Community is an inportant part of
t he FernLeaf m ssion which includes students and their famlies, so seeking
survey evaluations from parents and students is seen as an essential part of
t he school staff evaluation process. According to our mssion, the FernLeaf

Community will nurture the innate curiosity in children, cultivate their
uni que passions, and create inspired, thoughtful, conpassionate, and engaged
| ear ners. FernLeaf believes that the NCEES will neasure many aspects of

t eachers' effectiveness in the academic area, but that additional
nmeasurenents are needed to neasure their effectiveness in achieving the
whole mssion. In addition to survey results, the School D rector and Board
of Directors nmay develop additional evaluations to nmneasure teacher's
effectiveness in inplenenting and uphol ding the m ssion.

The School Director and Assistant School Director will be evaluated using
the North Carolina Standards for School Executives. The School Director
will oversee the conpletion of the Assistant School Director's evaluation
process and the Board of Directors will oversee that process for the School
Director. Survey results from parents, staff, and students will also be
used to evaluate the performance of the School Director and Assistant School
Director. Both individuals wll also be evaluated using an instrunent

devel oped for inplenenting and uphol ding the FernLeaf m ssion.
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O her staff (teachers assistants, office staff, etc.) will be evaluated by
the School Director or designee using an evaluation formto be devel oped by
the Board of Directors and School Director based on the responsibilities
cited in the job description.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

There are six core conponents to FernLeaf's professional devel opnent plan:

1) Individualized professional devel opnment based on teacher's needs:

Respect for the individual is vital to the creation of FernLeaf's successful
school culture. Individualized professional devel opnent hel ps teachers feel
chal | enged and notivated, enhances student |earning, helps retain teachers,
and nurtures career devel opnent.

2) Leadershi p devel opnent and opportunities for teachers:

Staff nmenbers wll rotate |eadership roles in delivering professional
devel opnent. Select staff wll attend external training necessary to
i npl enent new strategies and in turn train other staff. Teacher |ed

pr of essi onal devel opnment reinforces FernLeaf's coll aborative nodel and hol ds
staff accountable for their own effective staff devel opnent.

3) Inplenentation of a broad and integrated curriculum

FernLeaf will inplenent the curriculum in an integrated manner which is
relevant to students and builds on their natural curiosity. Teachers wll
need to learn to collaborate effectively with each other and their students.

4) Changes and new policies as a result of state and federal requirenents:
Trai ni ng teachers thoroughly in requirenment changes allows themto detern ne
t he best approach for adherence to regul atory standards, the school m ssion,
and the educational plan.

5) I npl enenting conprehensi ve assessnent strategy:

FernLeaf's conprehensive assessnent strategy includes a variety of
assessnents. Training teachers to develop, understand, and use these
assessnment strategies will allow them to differentiate instruction and is
key to a conplete assessnent of student growth, |earning, and success.

6) Project devel opnment and i npl enentati on:

Uilizing projects as a strategy is a primary feature of FernLeaf's
i nstructional program Learning to develop and inplenent projects that
maxi m ze student learning by integrating nultiple aspects of the curricul um
W Il require ongoing staff training and devel opnent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The FernLeaf school calendar allows for 8 staff professional devel opnent and
wor kdays prior to students' arrival at the beginning of the school vyear.
Five days will be devoted to professional devel opnent and approxi mate tinme
frames and topics that will be included in this initial orientation training
are as follows:
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Day 1 - The FernLeaf Mssion and establishing a rich educational setting
where learning is relevant and engaging, and staff is conpassionate and
respectful of all students and each ot her:

*School policies and procedures.

*St udent policies and expectations.

*Staff policies and expectations.

*State mandated trainings (i.e. Blood borne Pathogens, School Safety, etc.).
*Training on the North Carolina Educator Effectiveness System

*FernLeaf operational procedures as related to the teaching staff.

*Usi ng Power School and ot her school w de technol ogy/ prograns.

Days 2 & 3 - School w de instructional strategies for success:

*1 npl enenting experiential learning with project and place based activities
t o engage students.

*Using differentiated instruction, personalized |earning plans, and
i ndi vidual mastery | earning checklists.

*1 npl ementation of blended |earning environments within the broader schoo
f ramewor k.

*Integration of social and enotional learning in the classroom

*] ncl usi on of student directed learning in the school setting.

*Enmbeddi ng community service in the curriculum

*1 npl ementation of student nodifications in the classroomto neet |EP and
504 accommodati on requirenents.

*Working wth ELL, AIG and EC students in the regul ar classroom

Days 4 & 5 - Famliarization wth FernLeaf conprehensive assessnent
strat egi es:
*Culture of reflection.
*Mastery | earni ng checklist nodel
*Content specific narrative assessnents.
*Student portfolios.
*Technol ogy based assessnents.
*Per sonal i zed | earni ng pl ans.
*Formative and summati ve assessnents.
*Quantitative and qualitative assessnents.
*Sel f assessnent.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The FernLeaf calendar was intentionally designed to create a teaching
environment that allows teachers to research and to becone know edgeabl e
about educational innovations and research-based strategies. A positive
envi ronment for teacher devel opnent nust include sufficient time to acquire
skills and to practice using those skills. Qur school calendar allows for
up to 308 hours of professional devel opnent/work days where students are not
present . This includes 22 professional developnment/work days during the
school year as well as a weekly early student release schedule every Mnday
to allow for four hours each week in which staff devel opnment and planning
may occur. This regular weekly planning time will be used in part to
i ncl ude new strategies | earned during professional devel opnent sessions into
t he cl assroom

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
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school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

A primary goal of all marketing efforts is to drive people to the wel
established website which has been in operation since Mrch, 2013. The
website provides famlies and comunity nenbers with detailed information
and allows themto request additional information. While traditional public
advertising will be necessary to create awareness/interest and drive people
to the website, creating strong "word of nouth" marketing is equally vita
to the overall canpaign. W recognize that the success of the school hinges
on an effective marketing canpai gn, and as such have budgeted $7,000 for the
first year and $5,000 for the next 4 years.

By directing marketing efforts to all areas of the local conmmunity and
ensuring that information materials are available in English and Spanish,

FernLeaf will attract a student body that closely mrrors the racial/ethnic
and denographic makeup of the surrounding area (see Diversity Analysis in
Appendix A). Initial and future marketing efforts will be developed wth

this in mnd as a rich learning community is a conponent of our m ssion.

In an effort to accunul ate neani ngful data surroundi ng which aspects of the
mar keti ng canpai gn have been nost successful, famlies will be asked to
provide information regarding how they becane aware of FernLeaf. Thi s
guestion will be present on the FernLeaf application and other enroll nent
docunents. It is currently a part of the contact form on the website, and
HTML code enbedded within the website provides significant data regarding
where traffic is comng from This data will be used to develop nore
efficient, targeted, and econom cal canpaigns in the future.

Excerpted from appendi x U-3, the overall marketing plan will include:

*$190 Print Materials. Quote from Vistaprint (100) 8.5 X 11 Flyers $100
(500) Rack Cards $90

*$0 I nformati onal booth at the Henderson County Kindergarten Readi ness Fairs

(April, 2016). Cost for materials to be distributed accounted for in Print
Mat eri al s.
*$0 Public informational neetings at libraries, county offices, and other

public spaces where available (Septenber 2015 - July 2016). Costs for
materials to be distributed accounted for in Print Mterials.
*$0 Presentations to local Pre-K progranms, churches, and other area youth
organi zations (Septenber 2015 - July 2016). Costs for materials to be
di stributed accounted for in Print Mterials.
*$250 Informational booths at |ocal festivals, parades, farmers nmarkets,
etc. Possi bl e events include: Hendersonville Apple Festival Sept 2015,
Brevard Wiite Squirrel Festival My 2015, Hendersonville Christmas Parade
2015, Hendersonville 4th of July Parade July 2015 & 2016, Asheville
Brewgrass Festival Septenber 2015, Asheville Art in the Park June/ Cctober
2015 and June 2016). Costs include registration fees quoted by various
| ocal events ranging from $30-$100. Costs for materials to be distributed
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accounted for in Print Mterials.

*$3,500 Billboard advertisenents (January 2016). Costs include estimates
from Lamar for 4 week canpaign

*$300 Website. Based on 2013 and 2014 invoi ces.

*$1,500 Local print nedia advertisenents (January - My 2016). Mount ai n
Xpress: $225/ad for 4 weeks = $1000. Hendersonville Tines-News: 4 Sunday
papers = $200. Gher = $300

*$1,200 Social Media. General Qutreach and communication $0. Pai d
advertising $1, 200/ year based upon July 2014 billing.

*$0 Press releases issued to local nmedia outlets (April 2015 and April
2016) .

*$0 Public Service Announcenents (Early 2016).

*$0 Door to door outreach in strategically targeted conmmunities (Apri

2016). Costs for nmaterials to be distributed accounted for in Print
Mat eri al s.

*$0 Informational flier distribution (English and Spanish) at local child
care facilities, libraries, churches, retail establishnments, restaurants,
grocery stores, etc. (Ongoing). Costs for materials to be distributed

accounted for in Print Mterials.
*$0 Personal outreach by all board and conmttee nmenbers (ongoing).
Total cost = $6, 940

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. FernLeaf's website will be one of the primary sources of information for
parents and comunity nenbers about the school's mssion, vision, and
appr oach. It wll also contain all necessary application and enroll nent
information and other relevant information for parents, students, and
prospective staff. Qur marketing plan includes nunerous ways to engage
parents and community nenbers on a personal |evel after prelimnary approva
has been granted. These incl ude:

*Att endi ng the Henderson County Ki ndergarten Readi ness Fair.
*Attending festivals, parades, street fairs, farners markets, etc.

*Establi shing contact and partnerships with |ocal community organizations
i .e. Henderson/Bunconbe County Boys and Grls O ubs.

*Hol di ng public informational neetings for prospective famlies in various
| ocati ons.

*Schedul ing presentations with local child care centers, Pre-K prograrns,
churches, and other area youth organi zations.

*Contacting |local enployers to make them aware of the school, to begin to

devel op partnerships, and to ask them to nmake enployees aware of the
proximty of the school.
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*Uilizing Public Service Announcenent (PSA) opportunities from |ocal news
outlets and radi o/ TV stations.

*Conti nued outreach through social nedia outlets.

From the enrollnent period through the opening of the school, parents and
community nenbers will be engaged by:

*Hol di ng open house events.

*Encouragi ng parents of enrolled students to volunteer in the devel opnment of
t he school

*Est abl i shing the parent organi zation early on during the enroll nment period.
*Hosting orientation sessions imediately prior to the school's opening.

2. A high level of parent engagenent is a critical conponent of FernLeaf's
approach. Strategies designed to build strong rel ationshi ps and strengthen
support for student |earning include:

*Establi shing and maintaining frequent and neaningful two way comunication
bet ween parents and school :

Parents will receive regular and frequent progress reports about their
children's growh and |earning at school. The Power School parent porta
will be readily available permtting parents an up to date view of their
children's academ c performance. Additionally, the school website will be a
maj or form of communi cati on between the school, teacher, and parent. Both
parents and teachers will be encouraged to utilize email, text nessages, and

ot her types of electronic comrunication to effectively comrunicate with one
anot her .

*Provi ding support and education to parents in their role as responsible
caregivers, and to help themwth their essential role in assisting student
| ear ni ng:

Through the FernLeaf parent organization, relevant prograns will be offered
to help parents becone involved in their children's education in a positive
way. Wor kshops and other resources designed to support famlies will be
of f er ed.

*@ving parents a voice in the decision making that affects their children
and t he school :

The FernLeaf Parent Organization is a place where parents may learn from and
share ideas with other parents, the School Director, and staff in a friendly
at nosphere. Parents who wish for nore involvenent may becone part of the
Parent Advisory Board. This body neets regularly with the School Director
and is a place for parents to contribute to the school's growh and
devel opnent and to remain informed of the school's achievenents and
chal | enges.

*Providing opportunities for parents to assist and feel welcome in the
school :

Parents will be invited to attend public displays of |earning, project
presentations, and will be called to becone involved directly in student
projects that involve their businesses, work, or hobbies. Nunmer ous
cl assroom vol unteer opportunities will be available. Volunteers will be
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sufficiently trained so that they may play an effective and rewarding role
to better t he Fer nLeaf communi ty.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Appendi x J Sect. 6 contains full adm ssions policy.

1. The application period will open in January 2016 after SBE approval and
will close on 3/15/16. |f applications exceed the nunber of available slots
for any grade level, a lottery process will be used. If applications do not
exceed available slots, all applications will be accepted for enroll nent.

2.All students with a conpleted application submtted during the open
enrol Il ment period will be placed on a |ist of students for their respective
grade |evel and assigned a lottery nunber. This list will be available for
public review for 60 minutes prior to the lottery. Nunbers will be drawn by
a disinterested party in a video taped public lottery and students wll be
nunbered for acceptance with an order of entry assigned and recorded
according to the order drawn. Miultiple birth siblings will be entered as one
nunber into any grade level lottery that is needed with the order of entry
drawn for that nunber applicable to all of the multiple birth siblings. The

order of entry nunber will determ ne the order for filling avail abl e student
slots in each grade. Students whose nunbers remain on the order of entry
list after all openings are filled will forma waiting list for that grade

|l evel in that sanme order.

Per G S. 115C- 238.29F(g) and SB 793, enrollnent preference wll be given to:
*The children of board menbers.

*The children of full-tinme faculty and staff.

*The siblings of currently enrolled students who were adnmitted in a previous
year.

*Currently enrolled students.

*Si bl i ngs of students who have conpleted 8th grade and who were enrolled in
at | east four grade |evels.

*A student who was enrolled within the two previous school years but |eft
(1) to participate in an academ c study abroad program or a conpetitive
adm ssion residential program or (i) because of the vocational
opportunities of the student's parent.

St udents who have been expell ed or suspended froma public school under
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G S. 115C-390.5 through G S. 115C-390.11 wll be admtted only after the
period of suspension or expulsion has expired or upon the approval of the
Board of Directors.

Children of board nenbers and staff shall not exceed 15% of the school
popul ation. If this nunber exceeds 15% a separate lottery will be held to
determ ne the order of acceptance for these students. Students will not be
discrimnated against due to ethnicity, gender, disability, academc
ability, or other such distinguishing qualities.

3. Any students whose lottery nunbers remain on the order of entry list after
all openings are filled wll be placed on a waiting list established for
that grade level in that sane order. Applications received follow ng the
|ottery proceedings wll be placed at the end of the waiting list for the
appropriate grade. The School Director will notify students according to the
waiting |ist when a student openi ng occurs.

Student withdrawals are to be submitted in witing by a parent/guardian to
the School Director. Once wthdrawal paperwork has been conpleted the
request will be processed within two school days.

Any student w shing to re-enroll after an official wthdrawal wll be
required to conplete a new application for adm ssion and is subject to the
sanme procedures as new applicants. Currently enrolled students do not need
to re-apply but will be asked to comunicate their intent to remain enrolled
for the follow ng school year

Student transfers for those |eaving FernLeaf will be processed in a tinely
manner with records being forwarded to the appropriate school. For students
transferring into FernLeaf, once a conpleted application is on file and
enrol | ment paperwork has been conpleted, records will be requested fromthe
previ ous school .

4. A series of pr e-adm ssi on i nf or mat i onal neetings for potenti al
parents/students may be conducted. The purpose of these neetings is to
provi de information about FernLeaf and the adm ssion process, and in no way
inplies any enrol |l nent conmm tnent.

5. See #3.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Hender son County School s
LEA #2 Bunconbe County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
450 110 000 450 110 000 450 110 000 450 110 000 450 110 000
Kinderg
o 28 12 0 28 12 0 28 12 0 28 12 0 28 12 0
glrade 31 13 0 31 13 0 31 13 0 31 13 0 31 13 0
g‘zrade 31 13 0 31 13 0 31 13 0 31 13 0 31 13 0
g?[ade 34 14 0 34 14 0 34 14 0 34 14 0 3 14 0
g“{ade 0 0 0 34 14 0 34 14 0 34 14 0 34 14 0
gsrade 0 0 0 0 0 0 34 14 0 34 14 0 3 14 0
ggade 0 0 0 0 0 0 0 0 0 34 14 0 34 14 0
g;ade 0 0 0 0 0 0 0 0 0 0 0 0 34 14 0
124 52 158 66 192 80 226 94 260 | 108
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

FernLeaf's transportation plan includes a variety of strategies designed to
ensure access to the school, strengthen the FernLeaf Conmunity, encourage
diversity, actively pr onot e FernLeaf's val ues, devel op community
partnershi ps, and assist in ongoing nmarketing efforts.

Car pool i ng:

In an effort to facilitate access to the school, strengthen the FernLeaf
Community, and pronote FernLeaf's val ues, a conprehensive carpooling program
will be inplenmented. The School Director and Parent Organization will work
together to devel op and pronote a program not just for individuals who | ack
transportation, but also as a tool for pronoting conmunity building,

conservation, and environnental stewardship. W wll wutilize internet and
nmobi |l e based carpooling platforns such as carpoolassist.com (free for
charter schools) and carmacarpool.com (free app) which wll allow the
FernLeaf Conmmunity to easily coordinate effective ride-share opportunities.
The program will be heavily pronoted through the school website, Facebook
page, and direct conmunication with famlies. Beyond pronoting carpooling to
the school itself, we will also encourage famlies to share rides to our

school bus pick up and drop off locations as well as to neeting places for
our wal ki ng school busses and bicycle trains described bel ow

Bus:

$15, 000 has been budgeted for one used bus for the first two years of
operation and a total of $30,000 in each subsequent year allow ng for
acquisition of a 2nd bus beginning in year three. W wll continually
develop and revise strategic pick up and drop off |locations designed to
facilitate access to the school and pronote diversity. Locations wll
include |arge commercial shopping sites with easy access by the broader
community as well as targeted nei ghborhoods, apartnent/townhone conpl exes

and trailer parks. As previously nmentioned, famlies wll be encouraged to
carpool to pick up and drop off sites to further pronote conservation and
environmental stewardship. FernLeaf will also coordinate parent volunteers
to provide supervision at these sites. Busses will be clearly marked wth

FernLeaf's nane, |ogo, and other information designed to attract attention
and contribute to overall marketing efforts.

Wal ki ng school busses and bicycl e trains:

Dependent upon the actual |ocation of the school, FernLeaf will coordinate
t he devel opnent of safe routes for wal king school busses and bicycle trains.
These are sinply adult supervised groups of students who wal k/ bi ke t oget her
on a preplanned route at specific tines. Routes will be devel oped for those
who live within a reasonable proximty to the school. Additional routes
originating fromspecified locations |ike parking |lots or nei ghborhoods wl |
be devel oped to provide opportunities for students who do not live within
wal ki ng/ bi ki ng di stance. These routes provide students opportunities for
exerci se and socialization while also contributing to a public display and
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mar keti ng of FernLeaf's underlying values. These prograns may operate on a
daily, weekly, or nonthly basis dependent upon interest and participation.
To enhance safety and contribute to overall marketing efforts, all walking
school busses and bicycle trains will bear signage informng the comunity
of who they are and what they are doing.

| ncenti ves:

FernLeaf will actively reach out into the comunity to develop incentives
for famlies who participate in our carpooling programw th extra incentives
provided to those who wal k or bike to school. This will include reaching out

to local businesses to provide gift certificates, discounts, etc. to those
who participate in our transportation prograns while sinultaneously
provi di ng these busi nesses with marketing opportunities.

Cost s:

As described above, the only costs associated with the different conponents
of the transportation plan are those for the bus. These costs account for 8-
10% of annual expenses and include nonthly debt service, fuel, driver pay,
and mai nt enance for each bus.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

In year one, nost students will bring |unches from home, with students who
are unable to do so being provided the opportunity to participate in a lunch
program Eligibility will be determ ned by an incone survey utilizing the

Nat i onal School Lunch Program Inconme Eligibility Guidelines to determ ne
which students fall within the Federal Poverty Quidelines and therefore

qualify for the program Famlies will be notified of their eligibility and
will indicate to the school their intent to participate in the program

After daily attendance, a staff menber wll prepare lunches for program
participants and discretely distribute them Measures will be taken to
preserve these students privacy. Regardless of program participation, any
student who fails to bring a lunch wll be provided wth a neal. All
students will eat lunch in classroons with m crowaves avail abl e.

| nvestigation of a simlar |lunch programindicated the cost to be on average
$2/ student. The 2010 Census on Poverty shows 21% of individuals ages 5-17
fall below the poverty line in Henderson County resulting in 37 of our 176
initially enrolled students qualifying for the program O her schools have
suggested 10-50% of qualifying students wll participate. W have el ected
to estimate using 50% resulting in 19 students who wll participate at a
total year one program cost of $6, 498.

Conprehensive health and wellness is a conponent of our instructional

program and all ows students to develop healthy eating habits. W wll also
support parents by providing education and training on nutritional
gui delines and healthy eating. Qur long term goal is to develop a

conprehensive food program that nmay include participation in the "G ow ng
M nds" Program (whi ch connects local farners, distributors, and school s),
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partnerships wth | ocal vendors and restaurants who share our commtnent to
healthy eating, onsite gardens, and ultimately a self sufficient program
of fering healthy food options to all students.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liabirl)ity $1, 000, 000 $1, 319. 00
Officersand
Directors/Errors and $1, 000, 000 $2,381. 00
Omissions
Property Insurance $100, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $1, 150. 00
Bonding
M inimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $6, 695. 00
Total Cost | $12,327. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

fernleaf 09/20/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the

Facility Form (Appendix Q).

The board began working with a local real estate agent in the Fall of 2013
to begin identifying and evaluating a variety of sites to neet the school's
needs. Several properties have been evaluated in order to form a baseline
understanding of availability, costs, |ocations, and features. The board
has created a facilities commttee and selected a facilities advisor who

will advise the board on issues related to obtaining an Educational
Certificate of Occupancy as well as facility procurenent and devel opnent in
general. The facility commttee has had prelimnary discussions with both

the Henderson County permtting/zoning office as well as wth the fire
marshal in order to gain a better understanding of requirenments. The steps
the facilities commttee and board wll take to acquire a facility and
obtain an Educational Certificate of QOccupancy are outlined bel ow

1) Continually identify properties that neet established criteria and/or
have the potential to be quickly and easily renovated to neet FernLeaf and
Local / State Educational Occupancy requirenments (Ongoing until August 2015).

2) Narrow down the nunber of potential properties through nmultiple site
visits and consultation with the board s facilities advisor, real estate
agent, and any other relevant parties i.e. nmnunicipal and county officials
(June 2015 - August 2015).

3) Request technical assistance and support from the NC DPlI School Pl anning
O fice as necessary (June 2015 - June 2016).

4) ldentify preferred site by Septenber, 2015.

5) Obtain official cost estimates for needed renovation/construction and
conpare with budgeted plan for facilities to nmake final selection and enter
negoti ati ons (Septenber 2015 - Decenber 2015).

6) Negotiate terns of |ease by January 2016 (leveraging recent |egislative
changes contained in G S. 105-275 regardi ng properties excluded fromtax).

7) Finalize renovation plans and tinetable to ensure conpletion by June,
2016.

8) Oversee progress of all site prep, renovations, etc. (January 2016 - June
2016) .

9) Work with appropriate local and state agencies to obtain Educational
Certificate of Cccupancy by June, 2016.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the conmercial and educational spaces
for the proposed school |ocation.

$8.43/sq ft based upon conparisons of a variety of property types with data
provided by our <current real estate agent wth Preferred Properties
Asheville, information provided by Witney Commercial Real Estate, as well
as | oopnet.com
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event that the identified facility is unable to open as schedul ed, a
tenporary facility will be sought in a reasonable proximty to our targeted
| ocation. The tenporary facility nust be able to quickly neet Educationa
Cccupancy requirenents and have the space for a mninmum of 8 classroons,
of fice space, and adequate storage space. Location must also be able to
accommodate traffic flow and safe student pick-up/drop-off. The search for
a contingent facility will continue with the assistance of the board's
facilities advisor and real estate agent on an ongoing basis as a part of
our permanent facility search.

Three contingency options that woul d be consi dered:

1) Lease space in an existing office or retail |ocation that can be quickly
devel oped to neet educational occupancy requirenents and is sufficient to
| aunch the school despite not fully neeting FernLeaf's preferred criteria.

2) Lease facilities froman area church, school, or other organization with
avai |l abl e cl assroom space until permanent facilities are identified.

3) Lease vacant land and install basic nodular wunits until preferred
facilities are ready. The board has established contact with nultiple
nmodul ar conpani es and establi shed baseline pricing and procedures.

In addition to the general contingency options above, the board will devel op
a formal detailed contingency policy that addresses the specifics of what
will happen in a variety of energency scenarios which mght prohibit the
preferred facility from being ready on tine. The board is famliar with a
charter school in the region whose facilities were not conpleted in tine due
to weather and recognizes the inportance of preparing a detailed plan to
gui de the board, school staff, and famlies through a potentially tunultuous
start-up. The facilities contingency plan wll include at a mninum
pl ans/ policies related to:

*Options for tenporary |ocation(s) and facilities.

*Timeline for nmoving into permanent facilities.

*Logi stics associated with noving from the tenporary alternate location to
the planned facility.

*Transportation of students to/fromthe tenporary alternate | ocation.
*Traffic patterns and considerations.

*Communi cation with the entire FernLeaf Conmunity before, during, and after
t he contingency plan is inplenented.

*Accommodating famlies to the extent possible to ensure full enroll nent.
*Antici pating and addressing potential concerns fromfamlies and the |ocal
community surrounding the tenporary alternate facility.

*Ensuring avail able academ c opportunities and experiences are consistent
with the mssion and instructional program

*Commruni cation and technol ogi cal consi derati ons.

*Mai ntai ning trust and respect for the board, school |eadership, and staff.
*Ways to capitalize on a difficult situation to strengthen the FernLeaf
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Conmuni ty.

This policy will be conmunicated publicly through our mailing/phone |ists,
website, and Facebook page in order to inform famlies of potential
applicants and enrolled students of what to expect in the event that our
proposed facility is unable to open on tinme. This is critical in ensuring a
successful start-up that maintains full enrollnment and the respect and
support of the FernLeaf Comunity.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
What is the transportation plan for students with disabilities that have special Carol Ann Hudgens Transportati
transportation as arelated servicein their IEP?
Question: are incentives to families permitted? Kathryn Mullen Upton | Transportati
What is the basis for the cost of aused bus at 15k? Who will drive the bus (no bus Kristen Vandawal ker Transportati
driver in staff list? or is this number inclusive of alease, driver pay and
fuel/maintenance???
who is responsible for coordinating the carpools in advance of the first day of school
and devel oping the parent connections that will be required?
have the named apps been used successfully by other charter school s?
does the dependence on carpooling create a barrier to entry for lower income families?
how do walking school busses and bicycle trains carry signage? do these methods
unfairly favor higher-income families?
what is the purpose of the incentive program? does this create a culture of haves/have
nots? it seems to afford a bonus to those who happen to be lucky enough to live near
the school ?
How will you make the projected school enrollment if transportation prevents students | Brian Smith Transportati
from getting to the school ?
why will the students eat in classrooms? Kristen Vandawalker School Lunch
why will amicrowave be provided? this seems unrealistic for small children with a
short lunch period.
what isthe basis for assuming that a staff member will prepare the lunches?
what isthe basis for needing to "discretely” distribute them? why isthere a
presumption of stigma attached to FRL? what is this based on?
what "other schools" have suggested that not all eligible families will avail themselves
of the FRL?
Of theidentified students (19) will they be eligible to ride the bus on the first day of Brian Smith School Lunch
school ?
There isaconcern that the expense of supplying meals until the students qualify for the
National School Lunch Program may cost the school more money than anticipated.
How will that impact your beginning budget?
Appendix P didn't include the name of the insurance company that provided the quote. | Kathryn Mullen Upton | Civil Liabil
Question for interview: which company provided the quote?
How will location impact student enrollment? Brian Smith Facility and
Contingency plan does not name potential sites. Question for interview: what are the Kathryn Mullen Upton | Facility and
possible contingency sites?
This section is underdevel oped and lacks the specificity required to demonstrate that Kristen Vandawal ker Facility and
the applicant has a clear understanding of the time-sensitive nature of thiswork.
If the board has been working with areal estate agent for over ayear, why are no
specific facilities identified? who is the "facilities advisor" and what isthis person's
role?
What technical support would the DPI provide?
What isthe rationale that supports thistimeline. Unless aturnkey or nearly complete
school building isidentified, on what basis does the applicant believe that the school
can be prepared for studentsin six months?
If the facility is not prepared until January, ow will this affect the marketing and
recruitment programs?
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2016-17

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1450 - Henderson County School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
Refer to th State Funds $4,580.98 124 $568,041.52
eier to the Local Funds $1,532.49 124 $190,028.76
Resource Manual Federal EC Funds $3,768.11 16 $60,289.76
Finance Section Totals $818,360.04
for_guidance on
estimated funding | LEA#2110 - Bunconbe County School s
amounts Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘?'”g for
State Funds $4,592.46 52 $238,807.92
Local Funds $1,853.49 52 $96,381.48
Federal EC Funds $3,485.40 7 $24,397.80
Totals $359,587.20
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $806,849 $1,026,140 $1,246,027 $1,465,914 $1,685,801
-L ocal Per Pupil Funds $286,410 $364,464 $442,517 $520,571 $508,624
-Exceptional

Children<br/>& nbsp; Federal Funds $84,688 $110,498 $129,057 $136,027 $176,911
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,177,947 $1,501,102 $1,817,601 $2,122,512 $2,461,336

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
School Director 1 $60,000 $60,000 1 $65,000 $65,000 1 $71,000 $71,000 1 $73,130 $73,130 1 $74,590 $74,590
Assistant School Director 0 $0 $0 1 $45,000 $45,000 1 $46,990 $46,990 1 $48,400 $48,400 1 $49,368 $49,368
Office Administrative 1 $30,000 $30,000 1 $30,600 $30,600 1 $31,213 $31,213 1 $32,147 $32,147 2 $32,791 $65,582
Assistant
School Counselor 0 $0 $0 0 $0 $0 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,024 $42,024
Substitutes 1 $2,600 $2,600 1 $3,200 $3,200 1 $3,600 $3,600 1 $4,000 $4,000 1 $4,400 $4,400
3 $92,600 4 $143,800 5 $192,803 5 $198,877 6 $235,964
A - Total Admin and
Support:
Instructional Personnel:
Integrated Curriculum 8 $36,500 $292,000 10 $37,230 $372,300 12 $37,975 $455,700 14 $38,734 $542,276 16 $39,509 $632,144
Teachers
Exceptional Children 1 $38,500 $38,500 2 $39,270 $78,540 2 $40,053 $80,106 2 $40,857 $81,714 2 $41,673 $83,346
Teacher(s)
Teacher Assistants 4 $20,500 $82,000 4 $20,910 $83,640 4 $21,328 $85,312 4 $21,755 $87,020 4 $22,190 $88,760
13 $412,500 16 $534,480 18 $621,118 20 $711,010 22 $804,250
B - Total Instructional
Personnel:
16 $505,100 20 $678,280 23 $813,921 25 $909,887 28 $1,040,214
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
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Health Insurance 2 $5,378 $10,756 3 $5,378 $16,134 4 $5,378 $21,512 4 $5,378 $21,512 5 $5,378 $26,890
ggtl rement Plan--NC 1 $14,084 $14,084 1 $21,385 $21,385 1 $28,778 $28,778 1 $29,641 $29,641 1 $35,221 $35,221

e
Medicare 1 $1,343 $1,343 1 $2,085 $2,085 1 $2,796 $2,796 1 $2,884 $2,884 1 $3,422 $3,422
Socia Security 1 $5,741 $5,741 1 $8,916 $8,916 1 $11,953 $11,953 1 $12,330 $12,330 1 $14,630 $14,630
5 $31,924 6 $48,520 7 $65,039 7 $66,367 8 $80,163

D - Total Admin and
Support Benefits:

Instructional Personnel

Benefits:
Health Insurance 13 $5,378 $69,914 16 $5,378 $86,048 18 $5,378 $96,804 20 $5,378 $107,560 22 $5,378 $118,316
Retirement Plan--NC 1 $62,741 $62,741 1 $81,294 $81,294 1 $94,472 $94,472 1 $108,145 $108,145 1 $122,326 $122,326
State
Social Security 1 $25,575 $25,575 1 $33,138 $33,138 1 $38,509 $38,509 1 $44,083 $44,083 1 $49,863 $49,863
Medicare 1 $5,982 $5,982 1 $7,750 $7,750 1 $9,007 $9,007 1 $10,309 $10,309 1 $11,662 $11,662

16 $164,212 19 $208,230 21 $238,792 23 $270,097 25 $302,167
E - Total Instructional
Personnel Benefits:

21 $196,136 25 $256,750 28 $303,831 30 $336,464 33 $382,330
D+E=F-Tota
Personnel Benefits

8 $124,524 10 $192,320 12 $257,842 12 $265,244 14 $316,127

A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)

29 $576,712 35 $742,710 39 $859,910 43 $981,107 47 $1,106,417
B+E=H - Totd
Instructional Personnel
(Sdary & Benefits)

37 $701,236 45 $935,030 51 $1,117,752 55 $1,246,351 61 $1,422,544
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

2016-17 through 2020-2021
BUDGET OPERATIONS EXPENDITURE

K+L=M -TOTAL
OPERATIONS

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Facilities Facility Lease/Mortgage $111,803 $142,296 $172,788 $203,280 $233,773
Operating And Fixed Costs $39,732 $50,567 $61,404 $72,240 $83,076
Furniture $18,000 $5,000 $5,000 $6,300 $7,002
Transportation Transportation Plan $15,000 $15,000 $30,000 $30,000 $30,000
Professional Contract Audit And Irs 990 Fees $11,000 $11,330 $11,670 $12,020 $12,381
Lega Counsel $3,320 $3,420 $3,522 $3,628 $3,737
Office: Financial Software And Training $7,000 $0 $0 $0 $0
Communications & Telephone $3,150 $3,450 $3,900 $4,050 $4,800
Computers & Software $2,000 $1,000 $1,000 $2,000 $2,000
Office Supplies For Support $1,600 $2,400 $3,200 $3,200 $4,000
Other I\S/Itzfr];(eti ng $7,000 $5,000 $5,000 $5,000 $5,000
Insurance $12,327 $13,867 $15,407 $16,947 $18,489
Child nutrition $6,653 $8,467 $10,282 $12,096 $13,910
Enrollment Contingency Fund $109,353 $139,176 $168,999 $198,823 $228,646
501c3 Filing Costs $3,000 $0 $0 $0 $0
Background Checks $500 $500 $500 $500 $500
$351,438 $401,473 $492,672 $570,084 $647,314
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers And I nstructional $29,758 $11,558 $10,522 $30,998 $30,998
Technology
Instructional Contract Contracted Education Services $11,880 $17,640 $24,480 $32,400 $41,400
Books And Supplies Instructional Materials/Texts $7,000 $8,000 $9,000 $16,000 $21,000
Project Resources $6,000 $7,500 $9,000 $14,000 $16,000
Copy Costs (Includes Paper) $4,398 $5,591 $6,789 $7,987 $9,185
Other Classroom Supplies $3,000 $3,750 $4,500 $5,250 $6,000
Books and Supplies Testing Supplies $3,112 $3,938 $4,764 $5,590 $6,416
Other Professional Development $4,000 $4,800 $5,400 $5,800 $6,400
$69,148 $62,777 $74,455 $118,025 $137,399
L - TOTAL Instructional
Operations
$420,586 $464,250 $567,127 $688,109 $784,713

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $701,236 $935,030 $1,117,752 $1,246,351 $1,422,544
M - TOTAL OPERATIONS $420,586 $464,250 $567,127 $688,109 $784,713
H M =N TOTAL EXPENDITURES $1,121,822 $1,399,280 $1,684,879 $1,934,460 $2,207,257
Z - TOTAL REVENUE $1,177,947 $1,501,102 $1,817,601 $2,122,512 $2,461,336
Z- N =SURPLUS/ (DEFICIT) $56,125 $101,822 $132,722 $188,052 $254,079

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptions for your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection

Provide the break-even point of student enrollment.
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The break even nunbers presented here are the nunber of students that nust
be enrolled in order to break even WTHOUT ANY OTHER CHANGES TO THE BUDGET.
The cal culation used was budgeted expenses mnus contingency funds divided
by the average fundi ng per pupil ($6,692/student, weighted for 70% Henderson
and 30% Bunconbe) and is:

Year 1 151 students 86% of total enrollnent projection (176)
Year 2 188 students 84% of total enrollnment projection (224)
Year 3 227 students 83% of total enrollnent projection (272)
Year 4 259 students 81% of total enrollnent projection (320)
Year 5 296 students 80% of total enrollnent projection (368)

To be clear, these break even nunbers represent the break even enroll nent
W THOUT ANY REDUCTI ONS OR OTHER CHANGES TO THE BUDGET EXPENSES. A detail ed
contingency plan is outlined in the next question.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The 1st year budget could withstand a revenue shortfall of 30% (-%$349, 761)
if the follow ng contingencies were utilized:

*1st year Enrollnment Contingency Fund is 10% Anounts in this contingency
for years 1-5 are $109, 353; $139,176; $168, 999; $198, 823; $228, 646.

*Reduce budgeted reserves. Annual net projections for years 1-5 are: $56, 125
$101, 821; $132,722; $188,052; $254, 079.

*Reduce transportation by $15,000 in yrs 1& and $30,000 in yrs 3-5 by
del ayi ng bus purchases.

*Delay hiring one teacher (salary and benefit) for a $50,222 reduction if
enrollment is | ower than budget by 10% or nore.

*Delay participation in state retirenent plan for 1 year (or nore) to save
$76, 825.

*Delay hiring adm nistrative assistant (salary and benefit) for a $42,236
reducti on.

If revenue is lower than 70% of projections, then teacher, facility, food
program technology, and materials expenses would be significantly reduced
to account for the |ower enroll nent.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
FernLeaf's budget relies only on state, county, and federal EC funds. No
ot her funding sources were considered in this budget.

Provide the student to teacher ratio that the budget is built on.
15:1 average across all grades

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

FernLeaf wll contract for the follow ng services:

*I nstructional support services for students who require special services
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beyond what FernLeaf is able to provide (budgeted years 1-5: $11, 880;
$17, 640; $24, 480; $32,400; $41, 400).

*Custodi al services amount is included in the total for facilities operating
cost s.

Plans at this time are for bookkeeping to be one of the primry
responsibilities of the office admnistrative assistant. Budget ed amounts
for the software training and support are included in a separate line item
in the non-instructional operations expenses.

FernLeaf will follow all applicable |laws and regul ations, best purchasing
practices for goods and services, as well as the clearly defined Conflict of
Interest Policy contained in Article 10 of the byl aws. The Board of

Directors may delegate the authority to purchase goods or services and
determne the procedure for purchasing goods or services to the School
Director or other individual who may have primary responsibility for various
aspects of FernLeaf's operation. The procedures for selecting vendors for
ongoi ng services or |arge purchases are as foll ows:

1) Determne the specific need or qualities desired for the purchase while
considering the mssion of the school as part of the criteria.

2) Obtain bids fromcontractors that indicate the ability to nmeet the needs
of the school (3 bids are preferred but not required if there are not three
vendors who indicate the ability to nmeet the needs of the school).

3) Analyze bids and sel ect vendor based on ability to best neet the needs of
the school, ability to adhere to the school's m ssion, and provide the best
val ue.

Contracts that will cause a change in a budgeted line item of nore than 20%
and are a mininum of $5,000 will be brought to the attention of the Board of
Directors by the School Director at the next regularly scheduled Board
nmeet i ng. Board approval wll be required for any purchases or contracts
totaling nore than $25,000. The board nust also approve any total budget
expense anendnents.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Staff Salaries and Benefits:
Mssion fulfillnment begins with a staff that enbraces the vision and
underlying values. Success hinges on successful inplenmentation of the
instructional program W offer a salary/benefit package conparable to that
of the surrounding LEAs, and a place where teachers can be creative |eaders
in their classroomand school. Budgeted teacher salaries are the sane as the
NC state salary schedule for teachers with bachelors degrees and 5-9 years
of experience, which is consistent with the |evel of experience we hope to
attract. We offer identical benefits as the LEA and budgeted expenses for
these two benefits are based on current state budget anmounts of
$5, 378/ enpl oyee for State Enployees Health Plan and 15.21% of gross salary
for the State Retirenment Plan. Staff expenses also include Medicare Tax of
1.45% and Social Security of 6.2% gross salary for all enployees. The
| ar gest conponent of the budget is instructional staff (average 51% of
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annual budget) because we nust attract dedi cat ed, creative, and
col | aborati ve teachers.

Support staff is kept to a mninum and salaries are also based on State
Sal ary guidelines. Support and adm nistrative staff expenses have been kept
to a mninmum (average of 13.6% of expenses) during the first five years of
operation in order to devote nore resources to the classroom

Non- I nstructional Operations Expenses:

The next largest expense is for facilities |ease/nortgage and operating
costs. W realize that conmtting a |arge portion of expenses to facilities
in the early years would create a financial strain and so budgeted for
facility expenses to be a max of 14% of total expenses. Training provided by
the Center for Comunity Self Help provided guidelines suggesting that
charter schools who spend nore than 15% of their expenses on facilities in
the early years are nore likely to experience financial difficulties |ater.
The facility plan budget is based on pricing of properties provided by our
Real tor of $8.47/SF and space requirements were calculated at 75 SF/student
(recomrended by Self Hel p). The annual budgeted anpbunt is based on these two
nunbers to provide a reasonable facilities estimate. Facilities operating
costs are estimted at $3.01/SF and include utilities, maintenance, and
cleaning costs. Until a specific property is identified, this budget
provi des a base anpbunt that will be used to plan the structure and terns of
facility financing.

G assroom furniture will be tables and chairs which can be noved easily to
provide flexible use of space. Each class wll have storage areas and
teacher equipnment such as file cabinets, teacher <chairs, tables, and
whi t eboard. A detailed furniture plan may be found in Appendi x U

(response continues in the space provided for additional information bel ow
the next 3 questions)

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The FernLeaf Board of Directors recognize the need to have a mninmm of
t hree nont hs budgeted expenses on reserve in case funding is del ayed or does
not occur as planned in order to keep the school financially sound.
Therefore, developing an adequate reserve was a prinmary focus of the
financial plan. It is the first of our two financial goals and will result
in the follow ng reserves:

*Year 1 will leave a mninmum of 5% of total annual expenditures.

*Year 2 will leave a mnimum of 6% of total annual expenditures for a
cunul ative reserve of 11% of total annual expenditures.

*Year 3 will leave a mninmum of 6% of total annual expenditures for a
curmul ative reserve of 17% of total annual expenditures.

*Year 4 wll leave a mninmum of 6% of total annual expenditures for a
curmul ative of 23% of total annual expenditures.
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*Year 5 will leave a mnimum of 7% of total annual expenditures for a
cunul ative of 30% of total annual expenditures

The inportance of an adequate reserve fund is acknow edged in our board
policy to require board approval to draw on the reserves only when necessary
to remain financially sound. The budget calls for the general fund reserve
cunul ative balance to neet these goals the first three years and to exceed
t he goal and grow to over $730,000 by the end of the fifth year.

Goals will be met only by careful and frugal rmanagenent of resources as
denonstrated in the budget plan. Keeping costs down during the first few
years of operation wll allow the establishnent of a firm financial

foundation for future years. W nust begin with focused inplenentation of
our thorough marketing plan so that the enroll nent goal of 100%is net (see
mar keting plan section and appendix U. Although it is not required for
financial success, we hope to increase our revenue by taking advantage of
any grant opportunities or other assistance progranms. The FernLeaf parent
organi zati on and advisory conmittee will work with the Board of Directors to
plan and assist with school fundraising. W wll develop partnerships with
| ocal businesses and individuals to work with FernLeaf in achieving the
school m ssion by providing venues and materials for experiential |earning
activities to mnimze material costs.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
FernLeaf plans to lease facilities initially until it has established the
financial stability to purchase property upon which to build or renovate to
meet long term needs. W anticipate that this may be possible during the
fourth year of operation, and financing options for property purchase wll

be reviewed at that tinme. 1In order to obtain an initial leased facility, we
will seek property that can be easily renovated to neet our needs and for
which the owner wll negotiate favorable |ease terns. W wll seek grants

and loans from sources known to work with charter schools and explore
options for financing from other public or private sources once prelimnary
approval is received by the State Board of Education. Prelimnary
di scussions with Charter School Capital, Anmerican Charter Devel opnent,
Funding the Gap, and the local USDA Rural Developnent office have been
initiated in the exploration of financing options for facilities. After the
school facility has been identified we will determne a specific financing
structure consistent with the disbursement of state and |ocal funds and our
budget projections.

In order to purchase necessary goods and services needed prior to opening
and prior to the receipt of state and local funding, we wll establish
| oan(s) or credit lines for the purchase of supplies and equi pnent that can
not be del ayed. Prelim nary discussions surrounding working capital have
been initiated with Charter School Capital, Anmerican Charter Devel opnent,

and Funding the Gap. W w Il forgo the purchase of any itens or services
not deened essential at start up until funds becone available. The Board
will also seek to establish accounts wth conpanies that wll delay
invoicing and leasing until after funding has been received from state and
| ocal sources. Additionally, board nmenbers are prepared to donate necessary
resources and offer services to raise funds that wll ensure FernLeaf's

successful start up.
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7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
FernLeaf does not presently have any assets from ot her sources.

(Bel ow response continued fromthe budget alignnment question)

The transportation plan includes one bus the first year of operation and a
second in year three. In addition to transporting students to and from
school, the bus will be used to transport students to offsite experientia

| earning venues. Transportation accounts for 8-10% of annual expenses and
i ncl udes debt service, fuel, bus driver pay, and nmai nt enance.

The budget line for Professional contracted services includes an attorney,
and assunes 20 billable hours/year (recomended by the Law O fice of Jeff
Ward) with a price increase of 3% each year. W have contacted two auditing
firms but have not decided which will conplete the annual audit and I RS Form
990. The anobunt budgeted is based on the two quotes with a 3% annual
i ncrease.

The total budgeted anmount for I1SIS, the state required financial software,
is $7K. Licensing for I1SIS is currently paid by the state, but the vendor,
Educati onal Managenent Systens, 1Inc., requires charter schools to pay
$3, 200/ year for support. Also included in this budget line are three days
onsite training at $1,200/day and $200 for initial training for the board
treasurer at their |ocation.

The communi cations plan will utilize a VOP phone system Each grade |eve
will have one phone and each office staff wll have a dedicated phone.
Utilizing this type of system saves the school the expense of purchasing an
in house system saves the costs of installation and mai ntenance, and al |l ows
us to be flexible in our configurations and installation tinme-franes. Phones
and technical support were quoted by Mtel at the cost of $240/year per
phone plus $150 for the purchase of new phones each year.

Non instructional office conputers are budgeted at $1K for each office staff
menber. This anount includes desktop computer/nonitor packages ranging from
$400- $600 and software packages ranging from $200-$400 based upon pricing
from BestBuy. One of the two copiers machines recommended by a Toshiba
Busi ness Services representative will be capable of serving as an office
printer, fax machi ne, and scanner (cost included in instructional copy costs
line item

Ofice staff is kept to a mninmum and $800 per office enployee was budgeted
for general office supplies. This anmount is based on a |ist of general desk
supplies and postage with pricing from Staples (Appendix U-8). Furniture in
the office is included in the furniture expense line and will be sinple and
functional at a cost of $3,375 (Appendix U5).

1st year marketing costs of $7K are outlined in detail in the marketing plan
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section of the application and in Appendix U 3. Costs for years 2-5 are

$5K/year as we will be marketing primarily to new ki ndergarten students and
wi |l market through | ocal pre-kindergarten prograns, churches, and use other
i nexpensi ve marketing strategies to attract new ki ndergarten students. After
year one we wll evaluate which marketing strategies have been nost

effective and elimnate costs for those that were not.

| nsurance budget is based on quotes from I nsurance People for years 1 and 5
(Appendi x P). Ampunts for years 2-4 were increased proportionally based on
t hese quotes.

The detailed food plan and budget calculations are in Section 5 of the
application. G her charter schools we have consulted suggested that anywhere
from 10% 50% of students that qualify for the program based on federal
poverty gqguidelines participate. FernLeaf will be located in an area of the
county where the current public schools have sonme of the |owest percentage
of free and reduced lunch in Wstern NC. Even so, our budgeted anount of
$6,498 is based on the high end 50% participation rate of students that
qual i fy based on poverty guideli nes.

The Enrol |l ment Contingency Fund is an inportant fund for which an anount was
intentionally excluded from spendable revenue in anticipation of a 10%
enrollment attrition that may occur during the first 20 days of school. The
enrollment attrition of 10% was

suggest ed based on the experience of the Center for Conmunity Self Help, who
works closely with charter school financing. The per student dollar anount
used to calculate the total contingency each year is a weighted average of
$6, 213 which is based on the state and |ocal funding anpbunts for Henderson
County(70% and Bunconbe(30% in order to be consistent with our LEA revenue
proj ections.

Background checks will be conpl eted by Southeastern Background Services, LLC
at a cost of about $20 each. Background checks wll be conducted for all
enpl oyees before they are offered a contract. New board nenbers and al
vol unteers wl| also conplete checks before they begin working.
Approxi mately 25 background checks/year are expected.

Costs for preparation and filing of Form 1023, Application for Recognition
of Exenption Under Section 501(c)(3) of the Internal Revenue Code, include a
preparation fee of $2,150 quoted from a potential service provider, plus an
| RS user filing fee of $850, totaling $3,000 as a first year only expense.

I nstructional Operational Expenses:

The description of FernLeaf's mssion found in Section 1 of the application
mandates the wise and frugal use of materials and the use of only that which
is necessary. Environnental responsibility was one of the foundations upon
whi ch FernLeaf was established. Thoughtful use and reuse of materials in the
cl assroom and throughout the school wll be a guiding principle. The
richness and diversity of our rapidly growing nountain and farm conmunity
that is also within reasonable driving distance of several regional cities,
provi des access to natural and urban resources that are literally "outside
our doorstep”. FernLeaf w |l take advantage of our |ocation to design place
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based experiential |earning opportunities that take advantage of our
| ocation, environnent, and history to nmake |earning cone alive w thout high
expense or environnental inpact. FernLeaf's instructional approach and

vision allow instructional operational expenses to be kept at an average of
5.2% of the overall budget.

I nside the classroom technology and online applications wll be available
via wireless internet on | aptops and Chronebook type devices for teacher and
student use. Device hardware will be purchased the first year at a ratio of
1 device for every 3 students. A device to student ratio of 1 for every 2
students will be reached and maintained in years 2 and 3. In years 4 and 5
we w Il have one device for about every 1.5 students. Free and inexpensive
applications and internet resources such as those associated with "Google
for Education” wll be utilized instead of expensive |icensed software to
keep expenses at a mninum for software licensing. Technol ogy hardware
expenses for the first year also include the hardware to set up wreless
i nternet zoning throughout the school with technical support and a docunent
canera and projector for each grade |evel. See appendix U4 for technol ogy
cost basi s.

Thebudget ed anpbunt for contracted educational services is based on a rate of
$75/hour with students receiving services once/week. The hourly rate is
based on quotes obtained from Presence Learning and Signature Learning
Resources, both contractors of instructional services.

Instructional materials and supplies for the classroons have been item zed
and priced by two experienced el enmentary school teachers who established an
amount that totaled ~$7,000 for vyear one, wth increases each year
thereafter. The budget for nmath and science supplies includes science
equi pnent and consunables, as well as math nanipul atives. English Language
Arts includes phonics resources, spelling resources, guided reading
instruction, witing instruction, and | eveled readers. Also included in this
line is noney for software and subscriptions teachers may want to utilize in
their classroons such as "readingaz.cont to provide printable |eveled
reading material for Language Arts

instruction and "Di scovery Stream ng Plus" for access to video and other
vi sual instructional resources.

$6, 000 i s budgeted for student projects in a separate |ine based upon $1, 500
per grade level per year. This anmount is estimted based on the real
cl assroom experience of teachers who have utilized project |earning and
provi des base supplies and resources. The raising of additional funds and
procurenent of resources will be integrated into projects as part of the
overall |earning experience for students.

Copy <costs were calculated wutilizing information provided by Toshiba
Busi ness Services which has a state contract and provides copy services to
an area LEA Toshiba charges $.015 per black and white copy with no
additional costs incurred for nmachines, nmaintenance, or copier supplies
(with the exception of paper and staples). Paper costs of .0058 per sheet
($29 per ream of paper bought locally) results in a conbined cost of $.0208
per copy. Based on Toshiba's recommendati on and a board nenber's experience,
a typical school runs between 900-1200 copies/student per year. Despite a
commtnment to use materials wsely, for budgeting purposes we estimate the
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nunber of copies at the high end of this range. At 1,200 copies/student per
year, the budget anount for copies was based on $24. 96/ student per year. The
annual calculated anmount for copies included in Instructional Operations
Expenses - Books and Supplies is based on 100% st udent enrol | nent.

O her classroom supplies were budgeted at $750 per grade level totaling
$3,000 the first year with increases each year as grade |levels are added.
Teachers will be permtted to utilize this allotnent to select the specific
supplies they require each year

In addition to EOG tests and other state assessnents, FernLeaf testing
i ncludes three quarterly Measures of Academ c Progress (MAP) tests. A price
of $12/student per year for the 3 test package was quoted by the test vendor
NVEA. MAP assessnents will be conducted in all grade | evels and 100% st udent
enrol l ment figures were used to calculate these costs. An additional $1,000
was added to this amount each year to allow for any additional testing
requi red or needed by students.

Initial staff development w il be training on experiential [|earning
strategies and project based instruction. An anmount of $3,000 has been set
aside for training in the formof book studies that are directly relevant to
our m ssion and education plan. Exanples of current books on these subjects
i nclude "Transformational Literacy: Mking the Conmon Core Shift with Wrk
That Matters" which offers detailed directions for proj ect based
experiential |earning, and "Connecting Service Learning to the Curriculum A
Wor kbook for Teachers and Adm nistrators™ which provides a nodel for service
and place based |earning published by Comunity Wrks Institute. Specific

texts will be determined by the admnistrative staff closer to school
start-up so that the nost current information is used for this training
After the first year the school inprovenent team will be responsible for

recommending the subject matter and delivery nethod for professional
devel opnent. Book studies, inservice workshops, online trainings provided by
DPI through NCEES, and free webinars will be utilized to provide teachers
wi th nmeani ngful professional developnment. The second year budget includes
$200 for each staff menber to attend workshops or online webinars that neet
their individual needs. Consistent with their |eadership role, teachers wll
be asked to convey the ideas and concepts learned to the rest of the staff
during the scheduled tinme allowed in the school calendar for professiona
devel opnent. Professional developnent also includes $1,000/year for board
devel opnent training as discussed in Section 4.

The revenue surplus will be placed in a general fund balance as outlined in
the response to the question regarding the devel opnent of the general fund
bal ance.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors is responsible for adopting policies to ensure there
are adequate internal controls and then to provide oversight to know that
the policies are followed consistently and conpletely. Due to the small
nunber of adm nistrative personnel during FernLeaf's first years, the board
of directors will play an active role in making sure that duties involving
cash, disbursenents, and invoice verification are segregated appropriately.
As the school admnistrative staff grows, the board will turn some of the
financial processing duties over to school staff, but wll always nmaintain
cl ose oversight of the school's financials.

The board will receive a nonthly financial report that will consist of:

*I ncome statenent (revenue and expenses) w th budget conparison.

*Cash Fl ow projection worksheet.

*Bal ance Sheet show ng financial position at the previous nonth end.

*Asset status report listing asset acquisitions, disposals, and needed
repai r s/ mai nt enance.

*Enrol |l ment report.

*Fundrai sing status report.

*Qut st andi ng check report.

*CGeneral |edger summary report with detail avail able.

Additionally, the board will review actual bank statenents and conpare them
with the bank bal ance on the School Director's cash flow report. The Board
will nonitor the correct handling of outstanding checks and checks that

shoul d be voided. The Board will also review nonthly general |edger journal
entries for correct disbursenment and legitimte depreciation entries.

Segregation of duties in a small school wll require strict adherence to
board financial policies. This will be acconplished by using a voucher
package system (approved purchase requisition, purchase order, vendor
i nvoi ce, accounts charged, etc.) for all disbursenents. Policies wll

mandate that expenditure approval is conducted by a different i ndividual
than the person that signs the check for the expenditure. Payrol | checks

will be signed by the board chairperson or treasurer. Pre- nunbered cash
recei pt books w Il be used by any enployee authorized to accept cash or
checks (teachers, office admnistrative assistant, etc.) and cash/checks
will be receipted upon acceptance and prepared for deposit the sanme day.
Mail w il be opened by soneone other than the enployee responsible for
maki ng bank deposits and all checks received in the mail will be recorded in

a pre-nunbered recei pt book. Reconciliation of the bank statenent(s) wll
be conpleted by an individual other than the enployee who requests

di sbursenments or nakes bank deposits. Al'l reports generated by the
bookkeeper will be reviewed for accuracy by the School Director and/or board
treasurer. Oher procedures to keep financial responsibilities segregated
to avoid fraud or enbezzlenent will be devel oped. During the first vyear
when there is no Assistant School Director, the Board Treasurer and/or
Chairperson will sign checks and thoroughly review | edger entries in order

to facilitate segregation of duties.
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Al assets wll be recorded and tracked in asset nanagenent software.
Assets wll be inventoried at the end of each school year and m dyear.
|tems valued over $5,000 will be reviewed periodically during the year for
needed repairs or naintenance. The school director will keep a list of

needed major repairs and updates and present that to the board as part of
the nonthly asset status report.

Al audit and IRS form990s will be kept indefinitely and financial records
will be retained for at |east seven years. These and other inportant
corporate records will be retained at the school in a fireproof file cabinet

and also scanned and stored on digital nedia to be stored at a secure
| ocati on other than the school.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

At the present tine there are no known or possible related party
transactions for FernLeaf.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

FernLeaf has contacted two firnms famliar with charter school operations and
participated in training about the audit procedure, costs, and tinetable. W
w Il make a final decision after prelimnary approval is received. The firnms
we have been in contact with are:

Elliott Davis, PLLC
Tom McNei sh, CPA
5410 Trinity Road
Ral ei gh, NC 27607
Phone 919-734-6180
Fax 919-783-7138

and

LB&A CPAs

Courtney LalLone, CPA

212 W Matthews Street Suite 102
Matt hews, NC 28105

(p) 704-841- 1120 (f)704-841-4901
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
As stated before, there are concerns that the enrollment will not be met as a newer Brian Smith Total Budget
charter school in the general area has had difficulty meeting their enrollment as well.

Other funds/working capital are NA. Kathryn Mullen Upton | Total Budget

This section of the budget seems to be incomplete, specifically, the benefits section. Kristen Vandawal ker Personnel Bu
Wheat isthe basis, overall, for the assumptions on year/year increases?

why are these the only positions? where are the others that were listed in the personnel
section?

why does the school director's salary rise so much more quickly than other salaries?
why is the substitute teacher an admin position? what is the basis for this salary? why
isthisfigured as a staff position instead of as alump sum in the instructional budget?
what rational e supports this pay scale as competitive for the area?

why are all FTEs not fully covered by al itemsin the benefits section?

VERIFY': i suspect that if you appropriately budget for retirement, SS, medicare, etc,
thiswill have a significant budget impact.

Budget numbers appear really low. Kathryn Mullen Upton | Personnel Bu

Legal looks low, as does the books and supplies line. Question for interview: please Kathryn Mullen Upton | Operations B
provide the rationale for these projections.

Facilities also appears low.

Instructional Contracted services should be reviewed. Does this projection include the | Carol Ann Hudgens Operations B
cost of school psychologist, occupational therapists, physical therapists or

speech/language therapists?

Isthe total calculated for the total allocations for laptops bundlesin years 2 and 3 in Brian Smith Operations B

appendix U correct?

Overall this budget does not appear to make much sense. the increases and decreases Kristen Vandawal ker Operations B
make little sense, and the line items appear to be lumped together to a much greater
degree than other applications, which makes it much more difficult to assess.
what is the basis for the rent/mortgage line and how were the increases calculated? are
renovations included here?
what are the "operating and fixed costs?"' isthis utilities, maintenance, etc? what isa
fixed cost for a building?

What isincluded in the furniture line in year one?

what is the basis for the audit fee and subsequent increases?

what isincluded in the legal feesline?

what is the financial software? who will be handling business functions for the school ?
there is no staff role nor a contracted service line for this?

What services will be contracted? will sped be contracted?

al office expenditure lines are wholly inadequate, in fact the computer/software and
office supply lines are laughably low.

what isthe 3k 501 fee? it only costs $850 or so to file for 501 status, which the
applicant should have done previously.

what is the "enrollment contingency fund?'

what is the basis for the classroom technology line? what is purchased in year 1, why
areyears 2 and 3 so low?

what is "contracted educational services?" isthis sped? wat isincluded in thisline?
the books and supplies lines are al ridiculously low, and the year over year increases
make little sense. What isincluded in "testing supplies?'

what isthe basis for the low PD figures and why do they stay low over the course of
the charter?

Why are you choosing to purchase from Bestbuy on software bundles and desktops for | Brian Smith Budget Narra
the non-instructional office staff instead of buying in bulk with the instructional
purchases could get you discounts when making purchases?

In the technology portion, what provider will be providing the network and bandwidth
for these large amounts of data streaming? What infrastructure will bein place? Are
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funds allocated for these services that are not in Appendix U? How will this have an
effect on teacher planning?

It's unclear whether it is possible to delay payment to the state retirement system.

Kathryn Mullen Upton

Budget Narra

what will backfilling above grade 2 do to school culture?

what is the contingency fund?

no "reserve" line item exists. The annual surplus will automatically reduce, thisisnot a
contingency plan.

how will ateacher be released, given the small school size, if the students missing are
not all at one grade level? how will you decide what teacher to fire once the school
year has started?

will not offering retirement further reduce the school's ability to compete? can this
decision be made after payroll has been initiated?

who will cover admin functionsif an adminis not hired? what about business
functions?

how would "teacher, facility, food program, technology, and materials expenses would
be significantly reduced?' How can these changes be made during the school year?
how do you arrive at 15:1 ratio?

what isincluded in "custodial services' and what will it cost?

if bookkeeping will be done by the admin, who will do it if this positionis cut? what is
the basis for thinking that one person can handle bookkeeping, clerical, office
management, student tracking, etc?

the explanation of staff benefits here makesit clear that there are significant errorsin
the budget as noted earlier.

this response appears to indicate that the facility rent/lease amounts are fabricated
based on guidance, without any factual basis?

What, specifically, will the Board pony up: "Additionally, board members are prepared
to donate necessary resources and offer services to raise funds that will ensure
FernLeaf's successful start up”?

What conversations have taken place with the named financing firms? why are more
details not included here?

what types of companies "defer leasing and invoicing" asindicated here?

Why ami just now hearing that environmentalism is a core component of the founding
of the school?

Kristen Vandawalker

Budget Narra

what isthe basis for providing thislevel of detail to the board on a monthly basis?
This section seemsto imply that the board will be handling a significant amount of the
financial and business functions of the school on a operational basis, which far
overreaches the role of governance/oversight a board is meant to provide.

thereislittle reason to believe that an admin staff of one or two people can
appropriately segregate duties.

Kristen Vandawalker

Financial Au

Independent audit procedures were not described, but a thorough description of
internal controls wasincluded.

Kathryn Mullen Upton

Financial Au

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Brian Smith Fail

Alan Hawkes

Steven Walker
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| Phyllis Gibbs | |

86
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

FernLeaf Community Charter School - FernLeaf's mission is to foster a rich and engaging learning community that nurtures
the innate curiosity in children, cultivates their unique passions, and creates inspired, thoughtful, compassionate, and
engaged learners.

VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
f ernl eaf Date: 09/25/2014

Applicant Signature:

The foregoing application is submitted on behalf of Fer nLeaf Community Charter School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: f er nl eaf
Board Position: Chai r per son

Signature: Date: 09/ 25/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

10

M, SW, CT, BT, PG,
HN, AQ, AH, SR, ES

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - djuan70
Purposes, and
Goals
Education Plan - djuan70
Governance and | -djuan70
Capacity
Operations - djuan70
Financial Plan - djuan70
OVERALL - dtsmith840
- djuan70
- djuan70
External Evaluator
Mission, Mission Statement
Purposes, and
- kvandawal ker
Goals

Educational Need and Targeted Student Population

What is the basis for the asserting the the surrounding schools are "overcrowded?' How
does this small school address the issue of the alleged overcrowding? Will it pull
sufficient students from any one school to bring the enrollment down to a more
manageable level?

While the applicant has conducted significant research of the target area, the target
population of studentsis not clear, nor isit apparent that there is an educational need for
the schooal. - kvandawalker

Educational Need and Targeted Student Population
How many teachers are you planning to hire? Isthere alist of students that are ready to
come to your school? - brian_smith2

Purposes of Proposed Charter School
While the applicant describes a school that meets |egislative objectives, the connection to
improved student achievement is not clear. - kvandawalker

Purposes of Proposed Charter School
How will Fernleaf provide teachers the powerful voicein the development of the school's
goals, direction,and policies? - brian_smith2

Goalsfor the Proposed Charter School
Growth targets were not included; these would strengthen the growth goals, making the
measurable and provide a defined target for improving student outcomes. - kmullenupton

Goals for the Proposed Charter School
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Goals are not addressed in SMART terms.

Operational goals seem to be just executing the planned model, which does not rise to the
level of agoa?

Academic goals lack rigor and specificity. Why isaflat goal of 80% of students
appropriate? What is "growth?" Should ALL students grow BOY to EOY AND year over
year?

It isunclear how the board will assess the school's progress. Monitoring and ng are
not the same thing. - kvandawalker

Education Plan

Instructional Program

it isunclear how the long list of programs and methodologies listed here will come
together to form a cohesive whole.

No curricula are specified. Will the applicant develop original curricula? if so, when, and
who will lead and execute this work?

How do the many assessments listed here fit together, and how do they impact the overall
academic calendar?

Because the actual target student population is unclear, the effectiveness of the many
program elements listed cannot be evaluated. Additionally, it is unclear whether these
elements have been used before to drive student growth. - kvandawal ker

Instructional Program

Where is the assessment rubric that supports the project-based instruction? How is the
rubric going to be assessed as a valid assessment that learning istaking place and is
aligned to the Common Core and NC Essential Standards? How is student growth going to
collected and used on these project-based assignments? - brian_smith2

Instructional Program
The narrative did not include evidence that the proposed approach will lead to improved
student performance for the target popul ation.

Very little specific detail isincluded regarding curriculum and attendant materials. -
kmullenupton

Curriculum and Instructional Design

The applicant places great stock in the small overall school size, but does not address the
difference in class sizes between the local schools and Fernleaf.

It isunclear how the curricula (unspecified), EL/PBL models, and vast selection of
assessments will work together to provide opportunities for data-driven differentiation.
A laundry list of instructional methodologiesis presented, it is uclear how teachers will be
supported in implementing all of these and possibly crating their own curricula

Again, without a solid picture of what the student body will look like, it isimpossible to
evalaute the potential for success of the listed methods.

The academic calendar indicates only 8 work/PD days before the start of the year. Isthis
sufficient time, especially for the founding staff, to create culture, prepare a school
building and individual classrooms, and provide sufficient development on all
topics/methods listed here?

What is the purpose of the two weeks of teacher workdays at the end of school ?

What are there only four full work days? are these PD days? Are the early dismissals PD
days aswell?

Who oversees enrichment on early dismissal days and during intersession? What is the
logic for having early dismissal on Mondays? - kvandawalker

Curriculum and Instructional Design
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In Appendix B, asampleis given for Math grade k-5 and Science for middle schoal.
Thereis not a sample explanation for Language arts. How are you going to address
reading asthisis a state wide problem?

In appendix C, the calendar has only 171 daysin the school year not the required 185.
How are you going to make sure the 1025 hrs or 185 requirement is met? How will the 33
early release days impact the parents? - brian_smith2

Curriculum and Instructional Design
Beyond the math sample curriculum outline, there islittle detail included regarding the
full range of programs and services for studentsin all grades.

The calendar does not appear to have sufficient number of instructional days.

Appendix B isdifficult to follow. - kmullenupton

Special Programs and "At-Risk" Students

When are the PLPs developed, and how is this work undertaken? What are the inputs?
what is the content of the PLP?

What is an "emergency situation" that would require expedition of the process?

What learning environments allow students to progress at their own pace? How does this
track with the focus on community and supportive culture?

What interim assessments support assessment of progress? - kvandawal ker

Special Programs and "At-Risk" Students
It is unclear whether the programming for ELL students entirely teacher-created.

Whether the school will utilize any off-the-shelf programsis also unclear. - kmullenupton

Exceptional Children — Identification and Records

How do the PLPs interact with the 504 or 1EP plans of individual students? Is one subject
to another?

This section demonstrates some, but not thorough, understanding of public school
obligations with regard to students with special needs. - kvandawalker

Exceptional Children — Identification and Records
Will the registration process be before or after theinitial lottery? - brian_smith2

Exceptional Children — Identification and Records

How does the four weeks of intervention factor into the 90-day process for initial
evaluation? What happensif parents request an evaluation?

Reviewer recommends that the applicant review the Child Find procedures in the Policies
Governing Students With Disabilities. - carolann_hudgens

Exceptional Children — Education Programming

Please clarify what is meant by "When necessary alternate educational settings such as
small group, one to one, independent study, blended, and other learning environments will
be used." How does this description fall into the continuum of alternative settings as
describes in the NC Policies? How is independent study direct instruction? EC Staff
description include services as consultants or mentors. How does this fit the definition of
specially designed instruction? Unable to determine the applicant's plan for providing
related services and support. - carolann_hudgens

Exceptional Children — Education Programming
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The planisvery broad, and it is unclear what the actual serviceswould look like when
implemented within the school. - kmullenupton

Student Performance Standards

Responses are not presented in SMART terms.

Portfolios and projects are minimally explained and it is unclear how these elements will
be evaluated, and how these align with other required promotion requirements.

This section is underdevel oped, and does not clearly present promotion criteriain aclear
and succinct manner that allows for understanding of what specific benchmarks must be
met for grade to grade promotion and graduation.

Board members arre mentioned, conflating the relationship between governance and
management. - kvandawal ker

Student Performance Standards

How will performance goal 4 be assessed? I's there arubric that will be used by all
evaluators?

Board members cannot evaluate student works asit is a conflict of interest. How will you
address this? - brian_smith2

Student Performance Standards

Proficiency must be demonstrated on a variety of assessments (to be developed, currently
undefined), in order for a student to be promoted. Question for interview: please describe
in greater detail what the founding group believes the standard for promotion (and
retention) should be.

Growth is not defined. - kmullenupton

Student Conduct and Discipline

this section isminimally devel oped and does not address lower level infractions, nor is
there any mention made of supports for positive behavior. The SEL component is not
fleshed out, nor isthe overall culture of the school ad approach to discipline clear.

Are only students over 14 able to be expelled? Who is the head of discipline for the
school ?

The process for the collaborative development of the handbook is unclear, and the
narrative does not address the questions fully. - kvandawal ker

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Appendix E isincluded, and indicates that the applicant has yet to obtain tax exempt
status. Question for interview: is status pending? - kmullenupton

Governance and Organizational Structure of Private Nonprofit Organization

Why the large span in acceptable size? is this permissable under NC law?

Why will staff be hired before the school director?

Why evaluate the principal before the end of the school year?

Why is the parent advisory committee led by/organized by the principal ?

The organizational chart is confusing.

Does the schoal director oversee every staff member directly?

What are the powers of the SIT, SAC, CAC, and FLPO? What are the purposes of these
committees? Why is the school director charged with overseeing all of these?

Why so many committees for a school in startup mode with only six board members?
Isthis the second application from this group? If so, why have they not filed for 501c3
status yet? Why did the group decide not to start a private school ?

What is the source of the board policies document?
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Isaquorum of 1/3 directors acceptable under NC Law? is this good practice? this means
that currently two people can act on behalf of the board and that no informal discussions
may take place?
Who isthe instructional and discipline head of the school ?

It isunclear if the bylaws arein line with OML requirements.
Why is James Elliot included? Meeting minutes indicate that he has resigned?

- kvandawalker

Governance and Organizationa Structure of Private Nonprofit Organization
The organization chart is blank.

There were a number of blank pagesin Appendix G, although it appeared that the
information for the board members listed in the narrative was included.

There was not a description of the board committees in the narrative, save for a mention of
an Executive Committee. Question for interview: what are the other committees, and what
aretheir roles/responsibilities?

Bylaws are proposed, not actual .
Bylaws do not include information on committees.

Thereislittle detail on board evaluation.
- kmullenupton

Proposed Management Organization (EMO/CMO)
NA - kmullenupton

Projected Staff
What is an "integrated curriculum teacher?’

Why are additional EC and TA positions not added in out years?
Who handles finance and operations? - kvandawalker

Projected Staff
Starting salary of $33,000 may be low. - kmullenupton

Staffing Plans, Hiring, and Management
The job descriptions are vague.
Academic, discipline, and business/financial |eadership responsibilities are not specified.
The hiring plans are not concrete and actionable.
- kvandawalker

Staffing Plans, Hiring, and Management
Low salaries may impact recruiting/retention of high performing staffers. - kmullenupton

Staff Evaluation and Professional Development

VERIFY: It looked like the assistant diretor had licensure in job descriptions on previous
sections.

No actionable plans for ongoing PD are included.

PBL and EL are not included in the PD description.

isfive days sufficient PD given the proposed program and instructional methodology as
well as openness to new teachers?

- kvandawalker

Staff Evaluation and Professional Devel opment
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Professional development plans are very broad; more detail is needed to understand what,
specifically, will comprise PD. - kmullenupton

Marketing Plan
The marketing budget seems low based on national best practices, and print materials

seem wholly insufficient to meet the needs of the event/presentation schedule laid out.
What is the basis for the selected advertisements? |'s there evidence that
newspaper/billboard ads work?

WHat isthe 1.2k social media campaign? - kvandawal ker

Parent and Community Involvement
The communications plan is not actionable or time-bound.
Thereislittle evidence that even preliminary groundwork has been laid for key
relationships.

I's social media/website sufficient as a primary means of outreach if the goal isto develop
adiverse student body?
The parent involvement/engagement section is vague. Thereislittle evidence that the
applicants have specific strategies for volunteers.
At first blush, this section on the whole comes off condescending to the parent and
community members.

- kvandawalker

Parent and Community Involvement
The planisvery general and relies heavily on parents coming to various events. Thereis
no proactive outreach or focused strategy for individual families. - kmullenupton

Admissions Policy

Isthis sufficient time for arobust application recruitment process that will ensure a
diverse student body?

This section is generally sufficient, but lacks finesse. - kvandawalker

Admissions Policy
It appears two separate lotteries will be held; it is unclear whether thisis permissible. -
kmullenupton

Projected Student Enrollment (Table)

why is there a presumption that students can be backfilled in upper grades, even at arate
of four or five per grade level?

Is there a presumption that there will be no attrition?

what it the rationale for the assumption that, especialy in year 1, it will be easiest to
recruit students in the highest grades served, especially in grade 3? - kvandawalker

Projected Student Enroliment (Table)

There isaconcern that the projected enrollment is not going to be met. How will Fernlesf
be able to secure the projected number of students? How will you initially secure testing
studentsin third grade? How will Fernleaf insure that there are zero student turnover in the
projected years to follow? - brian_smith2

Operations

Transportation Plan
Question: are incentives to families permitted? - kmullenupton

Transportation Plan
How will you make the projected school enrollment if transportation prevents students
from getting to the school ? - brian_smith2
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Transportation Plan
What is the transportation plan for students with disabilities that have special
transportation as arelated service in their IEP? - carolann_hudgens

Transportation Plan
What is the basis for the cost of aused bus at 15k? Who will drive the bus (no bus driver
in staff list? or is this number inclusive of alease, driver pay and fuel/maintenance???
who isresponsible for coordinating the carpools in advance of the first day of school and
developing the parent connections that will be required?

have the named apps been used successfully by other charter schools?

does the dependence on carpooling create a barrier to entry for lower income families?
how do walking school busses and bicycle trains carry signage? do these methods unfairly
favor higher-income families?
what is the purpose of the incentive program? does this create a culture of haves/have
nots? it seems to afford a bonus to those who happen to be lucky enough to live near the
school?

- kvandawalker

School Lunch Plan

Of the identified students (19) will they be eligible to ride the bus on the first day of
school?

There is aconcern that the expense of supplying meals until the students qualify for the
National School Lunch Program may cost the school more money than anticipated. How
will that impact your beginning budget? - brian_smith2

School Lunch Plan

why will the students eat in classrooms?

why will a microwave be provided? this seems unrealistic for small children with a short
lunch period.

what isthe basis for assuming that a staff member will prepare the lunches?

what isthe basis for needing to "discretely" distribute them? why is there a presumption
of stigma attached to FRL? what is this based on?

what "other schools" have suggested that not all eligible families will avail themselves of
the FRL? - kvandawalker

Civil Liability and Insurance
Appendix P didn't include the name of the insurance company that provided the quote.
Question for interview: which company provided the quote? - kmullenupton

Facility and Facility Contingency Plan
Contingency plan does not name potential sites. Question for interview: what are the
possible contingency sites? - kmullenupton

Facility and Facility Contingency Plan
How will location impact student enrollment? - brian_smith2

Facility and Facility Contingency Plan

This section is underdeveloped and lacks the specificity required to demonstrate that the
applicant has a clear understanding of the time-sensitive nature of this work.

If the board has been working with areal estate agent for over ayear, why are no specific
facilities identified? who isthe "facilities advisor" and what is this person's role?

What technical support would the DPI provide?

What is the rationale that supports thistimeline. Unless aturnkey or nearly complete
school building isidentified, on what basis does the applicant believe that the school can
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be prepared for students in six months?
If the facility is not prepared until January, ow will this affect the marketing and
recruitment programs? - kvandawal ker

Financial Plan

Total Budget Revenue Projections 2017-2021 (Table)

As stated before, there are concerns that the enrollment will not be met as a newer charter
school in the general area has had difficulty meeting their enroliment as well. -
brian_smith2

Total Budget Revenue Projections 2017-2021 (Table)
Other funds/working capital are NA. - kmullenupton

Personnel Budget: Expenditures 2017-2021 (Table)

This section of the budget seems to be incomplete, specifically, the benefits section.
What is the basis, overall, for the assumptions on year/year increases?

why are these the only positions? where are the others that were listed in the personnel
section?

why does the school director's salary rise so much more quickly than other salaries?
why is the substitute teacher an admin position? what is the basis for this salary? why is
thisfigured as a staff position instead of as alump sum in the instructional budget?
what rational e supports this pay scale as competitive for the area?

why are all FTEs not fully covered by al items in the benefits section?

VERIFY': i suspect that if you appropriately budget for retirement, SS, medicare, etc, this
will have a significant budget impact. - kvandawalker

Personnel Budget: Expenditures 2017-2021 (Table)
Budget numbers appear really low. - kmullenupton

Operations Budget: Expenditures 2017-2021 (Table)
Isthetotal calculated for the total allocations for laptops bundlesin years2 and 3 in
appendix U correct? - brian_smith2

Operations Budget: Expenditures 2017-2021 (Table)

Instructional Contracted services should be reviewed. Does this projection include the cost
of school psychologist, occupational therapists, physical therapists or speech/language
therapists? - carolann_hudgens

Operations Budget: Expenditures 2017-2021 (Table)

Overall this budget does not appear to make much sense. the increases and decreases make
little sense, and the line items appear to be lumped together to a much greater degree than
other applications, which makes it much more difficult to assess.

what isthe basis for the rent/mortgage line and how were the increases calculated? are
renovations included here?

what are the "operating and fixed costs?" isthis utilities, maintenance, etc? what is afixed
cost for abuilding?

What isincluded in the furniture line in year one?

what isthe basis for the audit fee and subsequent increases?

what isincluded in the legal feesline?

what isthe financia software? who will be handling business functions for the school ?
thereis no staff role nor a contracted service line for this?

What services will be contracted? will sped be contracted?

all office expenditure lines are wholly inadequate, in fact the computer/software and office
supply lines are laughably low.

what is the 3k 501 fee? it only costs $850 or so to file for 501 status, which the applicant
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should have done previously.

what is the "enrollment contingency fund?'

what isthe basis for the classroom technology line? what is purchased in year 1, why are
years 2 and 3 so low?

what is"contracted educational services?' isthis sped? wat isincluded in thisline?

the books and supplies lines are all ridiculoudly low, and the year over year increases
make little sense. What isincluded in "testing supplies?"
what isthe basis for the low PD figures and why do they stay low over the course of the
charter?

- kvandawalker

Operations Budget: Expenditures 2017-2021 (Table)
Legal looks low, as does the books and supplies line. Question for interview: please
provide the rationale for these projections.

Facilities also appears low. - kmullenupton

Budget Narrative
Why are you choosing to purchase from Bestbuy on software bundles and desktops for the

non-instructional office staff instead of buying in bulk with the instructional purchases
could get you discounts when making purchases?

In the technology portion, what provider will be providing the network and bandwidth for
these large amounts of data streaming? What infrastructure will be in place? Are funds
allocated for these services that are not in Appendix U? How will this have an effect on
teacher planning? - brian_smith2

Budget Narrative
what will backfilling above grade 2 do to school culture?

what is the contingency fund?

no "reserve" line item exists. The annual surpluswill automatically reduce, thisisnot a
contingency plan.

how will ateacher be released, given the small school size, if the students missing are not
all at one grade level? how will you decide what teacher to fire once the school year has
started?

will not offering retirement further reduce the school's ability to compete? can this
decision be made after payroll has been initiated?

who will cover admin functionsif an admin is not hired? what about business functions?
how would "teacher, facility, food program, technology, and materials expenses would be
significantly reduced?' How can these changes be made during the school year?

how do you arrive at 15:1 ratio?

what isincluded in "custodial services' and what will it cost?

if bookkeeping will be done by the admin, who will do it if this position is cut? what is the
basis for thinking that one person can handle bookkeeping, clerical, office management,
student tracking, etc?

the explanation of staff benefits here makesit clear that there are significant errorsin the
budget as noted earlier.

this response appears to indicate that the facility rent/lease amounts are fabricated based
on guidance, without any factual basis?

What, specifically, will the Board pony up: "Additionally, board members are prepared to
donate necessary resources and offer services to raise funds that will ensure FernLeaf's
successful start up"?

What conversations have taken place with the named financing firms? why are more
details not included here?
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what types of companies "defer leasing and invoicing" as indicated here?
Why ami just now hearing that environmentalism is a core component of the founding of
the school ? - kvandawalker

Budget Narrative
It's unclear whether it is possible to delay payment to the state retirement system. -
kmullenupton

Financial Audits

what isthe basis for providing thislevel of detail to the board on a monthly basis?

This section seems to imply that the board will be handling a significant amount of the
financial and business functions of the school on a operational basis, which far
overreaches the role of governance/oversight a board is meant to provide.

thereislittle reason to believe that an admin staff of one or two people can appropriately
segregate duties. - kvandawalker

Financial Audits
Independent audit procedures were not described, but a thorough description of internal
controls was included. - kmullenupton

OVERALL

Grade L evels Served and Total Student Enrollment:
Appendix A1 supports the projected figures. - kmullenupton

Grade L evels Served and Total Student Enrollment:

Though FernLeaf isthe only charter school in the area, the ahility to acquire 44 students
per grade level especialy the testing third grade who are aready comfortable with their
friends may be a challenge in reaching an enrollment of 176 studentsin the first year.How
can you guarantee that you will be able to reach the 176 studentsin the first year? -
brian_smith2

Appendices
The letters that are not included are the N/A ones. - brian_smith2

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Mr. Quigley inquired about the school calendar. The board chair responded they would
have approximately 175 school days and over 1,025 hours. There were early release work
days every Monday in the calendar. Mr. Quigley noted he was concerned about that.

Mr. Quigley noted there were several programs that the school would be trying to
implement. The board chair explained the project based learning, mastery learning and
blended learning were the three programs. The project based learning would require alot
of teacher time and that was the rationale for having the teacher work days. Project based
learning would be the overall umbrella. Mr. Quigley asked how the blended learning
would fit into the curriculum. The board chair replied the blended learning would be
integrating technology as much as possible. The mastery check list is more of an
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assessment and be interactive between teachers and parents.

Ms. Sutton inquired about the academic goals and why 80% would be held accountable
for growth. The board member explained the term growth throughout the entire
application is children learning in small incremental steps. 80% was chosen because it
was a practical attainable goal. Ms. Sutton asked what about the academic bar. The board
member explained goals one and two were based on MAP testing and it was based on
growth. Thiswas a measure to determine if 100% of the students were growing. Ms.
Sutton asked if 80% of students making growth it was considered a good measure of
growth for the school. The board member replied it was a baseline did not mean that there
would be success because success isacomplex issue. The board wants 100% of the
students to have growth and 80% is a comparable success. It is ambitious and attainable.
The school is expected to enroll adiverse population from the county. There was not a
target of a specific group of students. The board is confident that the school is going to be
rigorous. The county is 71% Caucasian, 14% Hispanic and 4% African American. There
is a gap between the economically disadvantage and non-disadvantage.

Governance and

Ms. Nance asked if the board had thought about who the administrator would be. The

Capacity person would be current board chair because he has the skills, knowledge and background.
The board anticipates that he would be the principal. He will step down and be a
nonvoting ex-ficio member.

Operations Mr. Quigley inquired about the lunch program. A board member noted there was $6,000

allotted for nutrition and they would not be using school lunch program. Students would
be asked to bring their lunch. Studentswill be able to receive assistance. Based on the
county average, 19 students will need this.

Mr. Sanchez asked about the plan to educate the EL L students. The board responded out
of 176, three of those students would attend the school. The plan isthey would have a
personalized learning plan. The small class size and problem based learning would give
them aframework to thrive.

* Mr. Walker noted the Hispanic population would be on the other side of the county.
Thereisaneed in the area and they have done a better job and had grown as a board.
They have made changes to the budget and the changes are reasonable. Mr. Maimone
stated he was thrilled they returned and had community interest. Mr. Quigley explained
he was excited to see the executive committee had stayed the same. He would have liked
to see more clarity on the education plan. Mr. Sanchez noted the school was going to start
small but he was concerned with the ability of the board to articul ate the must haves of the
school. Ms. Turner noted she was pleased with the changes to the budget. There were
some concerns with the education plan. Ms. Taylor noted she was not one hundred
percent confident with what was said today and she had concerns. Just added just because
there was a need in the area doesnt need the application needed to go forward. The CSAB
is supposed to be setting boards up for success. Ms. Nance noted the year of planning
would be important and the board needed to take advantage of it.

Financial Plan

Mr. Quigley noted finances was a barrier for not moving the group forward last year and
asked what had changed from last years application. The board responded they partnered
with the Accelerator Program and they were put into contact with various resources. More
specifically there was an exact definition for how the budget was devised. Areas that
needed to be strengthened were |ooked at another key area was the three tier contingency
plan.

Mr. Quigley inquired about the facility budget. The board member explained the price per
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square foot was based on the market. The smallest number the school could open would
52. Mr. Quigley asked if the schools in Henderson County were over enrolled. The
average class size in middle school is 30. The transportation plan includes gas, bus, and
maintenance. There would be targeted areas the bus would utilize. Teachers and staff
would drive the bus. The board is expecting 50 children to participate in school bus.

Mr. Maimone asked about the marketing plan for the first year. The board replied there
was $7,000 for marketing. There would be billboard and printing. The one to one out
reach would be the most effective.

OVERALL Mr. Walker made a motion to forward Fern Leaf Community Charter School for the
Ready to Open process. Mr. Maimone seconded. Ms. Sutton asked a board member what
areas the board needed to focus on the first year. A board member responded the ELL
program needed to be clarified, as well as the transportation budget and lunch plan. The
motion carried unanimously with Ms. Sutton abstaining.

Overall Summary

Initial Screening | The Office of Charter Schools deems this application complete.

10/24/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.

Application On February 9, 2015 the CSAB subcommittee voted to move this application to interview.
Review The subcommittee vote was 6 to 0. The full CSAB votewas 11 to O.

Concerns outlined consisted of the following: Mrs. Turner stated that the clarification
provided by the applicant group was clear and straightforward. Mr. Walker asked a clarify
question about the budget. Would the applicant group need 25 studentsto break even?
The clarification from Barbara Barfield stated that they re-worked the budget after last
year and that the applicant group had also amended the grade level. Mrs. Turner made the
motion to move the applicant group forward to interview, Mr. Walker seconded the
motion.

In the full CSAB meeting, Mr. Quigley gave a synopsis from the subcommittees
discussion. Mr. Quigley made the motion to move this application to interview.
Mr.Walker seconded. The motion passed unanimously.

Application On March 10, 2015 the CSAB voted to recommend this application to the SBE to start the
Interview planning year. The full CSAB vote was 10 to 0.

Mr. Walker made a motion to forward Fern Leaf Community Charter School for the
Ready to Open process. Mr. Maimone seconded. Ms. Sutton asked a board member what
areas the board needed to focus on the first year. A board member responded the ELL
program needed to be clarified, as well as the transportation budget and lunch plan. The
motion carried unanimously with Ms. Sutton abstaining.

OVERALL This application will move forward to Ready to Open.

100
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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