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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Ext r aor di nary Leaders Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: ELA Contruni ty
School s

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Kerby D. MLean
Title/Relationship to nonprofit: Chi ef Executive O fi cer

Mailing address: PO Box 560621

Charlotte NC 28256
Primary telephone: 704- 968- 2421 Alternative telephone: 704- 281- 5254
E-Mail address: ker by. ntl ean@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?
No: X
Yes:
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
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currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? ELA Comuni ty
School s

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month Jul y

Will this school operate on a year round schedule?

No:

Yes: X
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03, 04, 05, 06, 07, 08 900
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 1025
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 1150
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10, 11 1275
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09,10, 11, 12 1400

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.
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el acadeny2016 Kerby D. MlLean, Chairnmn
Sgnature Title
el acadeny2016 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

900 students is unrealistic for the first year. Charlotte-Mecklenburg schools

Shannon Sellers

Grade Levels

are under-enrolled currently. Two charter schools in the Charlotte area have
closed due to low enrollment numbers.

2 / 3 boxes were checked to signify that this section should be marked as

passing. However, it is unclear what criteria will be used to select 900 scholars
in the founding year of the school.

Additional questions must be asked in order to better understand how ELA will

enroll 900 scholars in the founding year. Lacking a clear understanding of
doing so. it would be a difficult feat.

Greg Schermbeck

Grade Levels

i don't see the signature
huge opening enrolliment- number of grades and kids is problematic

Amy Ruck Kagan

Grade Levels

Applicant decision to start with 900 demonstrates a unrealistic expectation and
an under appreciation of the magnitude of the task at hand.

Please articulate an compelling rational in support of the enrollment section,
especially the rational for starting with k-8?

Tracy Kelley

Grade Levels

Cheryl Turner

T

Amy Ruck Kagan Eail

Leigh MObley

Alan Hawkes

Becky Taylor

Alex Quigley

0
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Greg Schermbeck
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Tracy Kelley
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Shannon Sellers

Steven Walker
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Extraordi nary Leaders Acadeny develops students who are prepared to be
gl obal | eaders wth superior performance in science, t echnol ogy,
engi neering, arts and nmathemati cs whose pursuit of excellence is unyielding
in both | eadership and character.

Clearly describe the mission of the proposed charter school:

Extraordi nary Leaders Acadeny exist to provide an excellent experience in a
safe, nurturing, educational environment. ELA's professionals are commtted
to providing a superior education that transfornms and devel ops
responsibility for scholars success. Qur education professionals are
relentless in their pursuit and commtnment to creating one of the finest
institutions of educational learning for grades K-12, t hrough the
devel opnment of students who set the standards for academ c success gl obally.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Extraordi nary Leaders Acadeny will be located in the 28216 zip code area of
Charlotte. Although, any student within the state of NC seeking a choice in
t heir education experience, ELA will focus it's target on a 5-8nile radi us.

The racial and ethnic conposition of the targeted area is as foll ow ng:
African American: 70% Wite: 15% Hispanic 11% Oher 3%

Wth reports from NC Report Cards, the schools wthin this targeted
popul ati on, have performed bel ow county and state performance consistently
for years. 61.57% of the students are Free or Reduced Lunch eligible and
85.71% of the schools are Title 1 Status.

The LEA is working tirelessly to provide space and adequate education for
the students within this region. Mecklenburg County has issued a bond
proposal for $290 nmillion as Phase 1 of a major, 10-year capital plan. It is
our belief that it takes a village to raise/educate a child. ELA is focused
to relieve sone of the pressure by providing another excellent choice for
education to the parents for scholars of our targeted region and
surroundi ng.

9



Extraordinary Leaders Academy - Extraordinary Leaders Academy develops students who are prepared to be global
leaders with superior performance in science, technology, engineering, arts and mathematics whose pursuit of

excellence is unyielding in both leadership and character.

By ELA providing a choice for students in this denographic area, it wll
i ncrease overall student performance, character and ability to excel in
post - graduat i on achi evenents.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Charl ott e- Meckl enburg Schools currently has 142,612 students enrolled and is
the second largest LEA in the state of NC. Extraordinary Leaders Acadeny is
proposing to serve at the capacity of 1400 students. ELA s student
popul ati on nmakes up 1.018% of the LEA's total student enroll nent.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
In conparison to the local LEA Extraordinary Leaders Acadeny wll offer
courses simlar to what is already provided. However, the difference is how
such courses will be offered to our scholars. By way of a conbination of
arts and sciences for all grades entwined with state standards and essenti al
st andar ds, our program places enphasis on Leadership, STEM and

Extracurricul ar | nvol venent.

Ri gorous study develops virtue within a scholar. Aristole defined virtue as
the ability to act in accordance to what one knows to be right. The virtuous
schol ar can force thenselves to do what they know to be right, even when it
runs agai nst his inclinations.

Systematic Study also allows scholars to join what Mrtinmer Adler calls the
"Great Conversation", the ongoing conversation of great mnds down through
the ages. Much nodern education is so eclectic that the student has little
opportunity to nmke connections between past events and the irruption of
current information.

ELA also provides our instructional staff wth 18 days (144hrs) of
pr of essi onal devel opnent and training. W hold fast to the fact that great
teachers make great classroons. By ensuring that our teachers are nasters in
subj ect and content areas, it provides an extraordinary |earning environnent
for our scholars to excel and succeed in their |earning experience.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.
10
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3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers at Extraordinary Leaders Acadeny will be recognized as "coaches"
who will qguide our scholars in their educational experience. Qur coaches
will have  nunerous pr of essi onal devel opnent opportunities through

Prof essi onal Learning Communities, courses offered at the NC Departnment of
Public Instruction, webinars, partnerships, and conferences. Qur coaches
will also have the opportunity to with their specific departnent and
col | aborate about curriculum |essons, scholar advancenment, and the ultinmate
goal of academ c growth. Coaches that show exenplary | eadership, know edge,
and professional developnment wll have the opportunity to serve as |ead
teacher or departnent chair.

2. ELA will follow the NC Accountability Mdel to ensure that scholars are
neeting mneasurable achievenent results. Quarterly assessnents, fluency
checks, and formative and summative assessnents wll also be conducted

regularly to gather data to ensure scholars are naking growh and ultimately
nmeeti ng and exceedi ng achi evenent goal s.

3. ELA will provide the famlies in Mecklenburg County and the surroundi ng
counties an additional educat i onal choice for scholars in grades
Ki ndergarten through 12th G ade.

4. The ELA Famly is dedicated to inproving student |earning. In order for
students to learn, the | earning environnment needs to be safe, nurturing, and
free from distractions. Teachers wIll take responsibility of their
cl assroons, keeping them clean, safe and orderly. ELA wll also inplenent a
uniform policy to deter scholars from bullying and potential distractions,
which will put all scholars on a |level playing field.

5. ELA wll wuse many different instructional nethods and strategies
including differentiation in the classroons to ensure all |earning styles
are touched upon allowing all scholars to naster skills and concepts

regardl ess of their background and | earning style.

6. ELAs facility will be erected from the ground up equipped wth 21st
Century Technol ogy, allowing technology to be incorporated into |essons
keepi ng scholars current with technology literacy and the nbst advanced
i nformation.

7. Teachers and Staff wll participate in professional developnment that
devel ops the ELA culture of academ c excellence and |eadership within the
school s conmunity. The professional devel opnment will include quarterly books
readi ngs, yearly participation to content/program specific professional
devel opnent, annual participation in technology and/or t echnol ogy
integration with the classroom brain based |earning/instruction, quarterly
11
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school based professional developnent by |eaders within the school, Rt

process, ef fective I ntervention strat egi es, pr of essi onal | ear ni ng
communities training and ongoing culturally relevant (school and students)
prof essi onal devel opnent. All professional developnment will be conducted to
maxi m ze schol ars achi evenent.

8. ELA will increase learning opportunities for all scholars by providing a
rigorous and conprehensive acadenmic program that incorporates nmnultiple
facets of education into their lessons. There wll be pre-screening and

pl acenent assessnents to ensure scholars are achieving their academc
potential and through heterogeneously m xed classroons. Identified at-risk

scholars wll have the opportunity to attend renedial and additional
tutoring sessions and will participate in the second and third tiers of the
NC Response to Intervention program Gfted scholars wll have the

opportunity to transition to nore advanced classes as well as participate in
enrichment activities, |essons, and projects. ELA will also provide Advanced
Pl acenent, honors and col | ege | evel courses.

9. ELA supports and encourages teachers to collaborate through professional

| earning communi ties and share innovative teaching nethods that will support
ELAs m ssion and vi sion.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

ELA has chosen four specific and neasureabl e student achi evenent perfornmance
goal s for the school s educational programknown as "Schol ar Objectives":

SOl: Attendance: Mintain no less than 95% percent of scholars attendance
each nonth.

SO2: Level of Conpetency: Scholars will conprehend each objective withinits
course of study, denonstrating the ability to perform at the |level of
efficiency.

S3: Leadership Performance: By applying the |eadership and character
principles of ELA, scholars will refrain from disruptive behavior in both
its learning environnent as well as its conmunity and nei ghbor hoods.

SO4: Academc Progress: Al scholars will consistently maintain academ c
achievement and growh wthin their core subjects. ELA scholars wll
consi stently perform above the scores of the LEA and surroundi ng counties.

SGb: Post Graduate Achievenent: Upon seniors graduating from ELA, at |east
ninety percent of the graduating class will (a) enter a four or two year
college; (b) enter a trade or technical school; (c) enter the mlitary; (d)
enter the workforce; (e) wirk wth a Career Coach and beconme an
ent repreneur.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

12
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The governing board will nmeasure each goal by:

SQOL:

13
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Section Il: Mission and Purposes Reviewer Page

Concerns and Additional Questions Reference
jargon filled Amy Ruck Kagan Mission Stat
The mission statement does not express a clear, focused, compelling purposefor | Tracy Kelley Mission Stat

the proposed school.

Applicants mission statement does not articulate what the school hopesto be and
it does not explain how the school will reach the goal. Thereisnothing
particularly innovative or inspirational and isunlikely to produce high quality
educational outcomefor students. The mission statement is not grammatically
correct, nor doesit express clear guiding principles about the STEM foci.
Appendix Al showsthe survey, but doesn't provide numbers surveyed or types | Amy Ruck Kagan Educational
of response, leaving it difficult to know what the interest actually was

the demographics provided in no way link to the proposed program

although they say that they courseswill be offered in a different way than the
district, thereisnothing provided that yet setsthe school apart

Thetarget population isnot specific. Thereisno evidence provided in Appendix | Shannon Sellers Educational
A tojustify a 900 pupil school. Two schoolsin the Charlotte area have closed due
to low enrollment numbers.

Applicant does not provide arationale for selecting the targeted student Tracy Kelley Educational
population that justifiesthe large student cohort, year one.

Applicant admitsthat thereisnothing new or innovative about the overall school
design, assimilar courses are currently being taught. Distinction regarding
instructional strategies and techniques ar e less than compelling and demonstrate
alack of pedagogical under standing of resear ch-based best practice.
Purposesdo not reflect " superior performance’ in areas stated in the mission. Shannon Sellers Pur poses of
M oredetail should beincluded when discussing achieving one or more of thesix | Greg Schermbeck Pur poses of
legislated purposes. ELA should explain in greater detail how teacherswill hold
scholar s accountable, how data will be utilized daily and how different
instructional modelswill be decided upon and employed.

1. Applicant does not describe professional opportunities aligned with STEM Tracy Kelley Pur poses of
focus.

3. Applicant does not highlight the specific school focus as the reason why
parentswill choose the proposed school. Thisindicatesthat applicant group has
not fully integrated the STEM theme asit is not prominently presented.

4. Applicant doe not convincingly articulate how the school will improve student
learning.

6. Applicant does not describe innovative teaching strategies and techniques that
areboth aligned with proposed mission, innovative, data-drive, results-oriented,
or resear ch-based.

numerous grammatical mistakes Amy Ruck Kagan Pur poses of
stating they will provide choice doesn't provide reason or rationale

the responses do not connect back to the mission

PD seemsto be offered, but not differentiated from that of a traditional public

school
dedication and commitment evident, still no how
No operational, financial or gover nance goals provided Amy Ruck Kagan Goalsfor th

goalsthat are provided are academic, but not measurable or specific
goals are not connected to the mission

Goals align with the mission of the school however the only measurable goal is Greg Schermbeck Goalsfor th
SO1.

It isunclear how level of competency, leader ship performance, academic
progressor post-graduate achievement will be assessed and measur ed.

Further, there may be atech issue however the application appearsto be missing
an answer to the question " How will the governing board know that the
proposed public charter school isworking toward attaining their mission

14
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statement?" Answersto thisquestion arerequired to get a clear sense of how the
boar d will define and measur e success.

Again, this section has been passed however greater information isrequired in
order to fed comfortable with this school serving scholarsin the fashion that is
described.

Thereisno clearly defined timelinefor the goals after goal 1. Where will the Shannon Sellers Goalsfor th
other 10% of graduates go after graduation? How will the board monitor the

progress of the goals?

Applicant responsesin this section do not demonstrate a clear understanding of | Tracy Kelley Goalsfor th

accountability laws, both state and federal.

The applicant does not articulate a plan to monitor progresstoward meeting any
of the goalsthat islikely to yield positive student outcomes.

The applicant goals and objectives evidence low expectations and a significant
lack of rigor and relevance.

The applicant group does not articulate the strategies that will be put in place
(systems, process, structures, practices, policies) to ensure students are making
progress toward meeting the goals.

Specifically, SO4 is not a measur able academic goal asit does not sufficiently
aligned to the overall mission and purpose.

Cheryl Turner

Amy Ruck Kagan Fail

Leigh MObley

Alan Hawkes

Becky Taylor

Alex Quigley

Greg Schermbeck Fail

Tracy Kelley Fail

Shannon Sellers Fail

Steven Walker
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The Extraordinary Leaders Acadeny wll inplement a rigorous core academc
curriculum with an integrated STEAM approach in all grade |evels.ELA
instructional design is one that is focused on brain based research and
Teach Like A Chanpion series.The instructional design is to identify the
needs based on brain based research by Eric Jensen and Marcia Tate. This
researched based instructional design focuses on how students can be
successful wusing instructional strategies that focus on how each student

| earns. Brain based research requires teachers to differentiate
instructional presentation based on the way students retain the nost
information. Teachers at ELA wll be required to provide continuous
formati ve assessnents to ensure student are being challenged during the
i nstructional day. Teachers will also provide sunmmative assessnents, such as
chapter/unit test, benchmarks, and online assessnent created by teachers
within their professional |earning communities. Al assessnents will be used
to guide the teachers instruction and rigor to the students daily
experience. The |esson design for teacher will include activities that wll

all ow students to make connections, envision the future (how the concept may
be used), and application to student future goals. Lessons will also include
technology integration and 21st Century technology. Teachers wll be
required to incorporate purposeful novenment into their lessons daily, to
allow students to maintain their focus on the I|esson(s)/content being
di scussed during both whole group and individual instruction. Uilizing such
strategies that include but are not Iimted to menonic devices to assist
with nmenory, and novenent that will also increase students ability to retain
information covered during an instructional period.Student activities wll
i ncl ude assignnments and discussion that require students to use the highest
| evel of Bloonms Revised Taxonony, creating. This will assist in preparing
students for the application of their know edge in our STEAM program and
encourage them to continue to explore beyond the classroom walls. Students
will be given the opportunity to conplete service projects that will help
surrounding comunities and assist with students understanding there is a
great society in which they are preparing to be a part of as a productive

citizen. Through these service-learning projects, students wll have an
opportunity to develop their character and becone |eaders both in their
school and at |arge community. Teachers will encourage students to use the

give back to your community and | ead by exanple philosophy, in an effort to
devel op | eaders anbng the student body we serve and comunity at |arge.

Teacher |esson design will require students to be involved in project based
| earning and exploration. Teachers will be required to plan |essons that
will extend beyond the classroomwalls, to include virtual field trips,
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traditional field trips, career opportunities and exposure to various

soci etyetiquette norns. This wll be done so that all of our students wll
have access that mght normally not have the opportunityto experience in a
traditional |earning environnment. The |earning environment will require that

student and teachers pursue various instructional nmethods in all of their
cl assroons to ensure student success in a nurturing school environnment. The
school comunity wll use pre-assessnents as a guide for placenent purposes
and grade |level focus for the first quarter of the school year. The
assessnments wll include diagnostic test in reading andmathematics. Pre-
assessments will also be used to assist with identifying students who may
need referrals to the RTI process.ELA wll wuse nClass pre-assessnent to
determ ne student reading level in grades K-5, in addition the school wll
use Dreanbox to support students K-5 as diagnostic and individualized
support for mathenmatics.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Learning at Extraordinary Leaders Acadeny wll have classroombased wth
smal |l class size and small groups within the classroom as well as bl ended
| earning. Teachers of students in the primary grades will utilize centers to
enhance differentiation of instruction while teachers in the upper
el ementary grades wll utilize project-based l|learning nore frequently.
Teachers of students at the secondary level wll incorporate a blended
| earning nodel in addition to project-based learning. At all levels there
Wil be a great deal of small group instruction and classroomactivity.
Teacher |esson design will require students to be involved in project based
| earning and exploration. Teachers will be required to plan |essons that
will extend beyond the classroom walls, to include virtual field trips,
traditional field trips, career opportunities and exposure to various
society etiquette nornms. This will be done so that all of our students wll
have access that mght normally not have the opportunity to experience in a
traditional |earning environnment. The |earning environnment will require that
student and teachers pursue various instructional nethods in all of their
cl assroons to ensure student success in a nurturing school environnent.

Class size for kindergarten will be a maxi num of 18 students per teacher.
Cl ass size for the remai ning grades through fifth grade will be a maxi num of
22 students. Two teacher assistants also will be nenbers of the staff and
trained to assist in classroons. Special education teacher(s) wll co-teach
and will also teach small groups of children with disabilities as their |EPs
prescri be.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.
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3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The school's curriculumw ||l be aligned with the Coomon Core State Standards
and the Essential Standards for English as a Second Language, Science,
Soci al Studies, Arts Education and Heal thful Living. The curriculumis ainmed
at teaching inportant literacy and nuneracy skills while applying science,
technol ogy, engineering, arts and math to solve problenms. Encouraging
students to think creatively and solve problens are core goals of the ELA
and will be infused throughout the curriculum For all subject areas, it is
i nperative that |essons encourage students to apply what they have |earned
and develop critical thinking skills in all content areas. The founding
board is aware that the Common Core Standards require students to
denonstrat e hi gher-order thinking through problem solving and essay witing,
as opposed to nmultiple-choice tests. The philosophy and tenets of ELA are
geared to inproving science and math proficiency while building a strong
literacy foundation for all students, including at-risk students, students
with disabilities, and English |anguage |earners. W Dbelieve that by
planning the curriculum to nmeet the Commobn Core State Standards and the
Essential Standards, the school wll have a strong curriculumin place and
be prepared to neet any accountability standards set by the state.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teach Li ke A Chanpi on design focuses on forty-nine techniques that span K-12
and support students across all curricula. The following are called the
essential techniques which coincided with brain based strategies of our
i nstructional design, brain based research:

Setting H gh Expectations, Planning that Ensures Academ c Achievenent,
Structuring and delivering Lessons, Engaging Students in Your Lessons,
Creating a Strong C assroom Culture, Setting and Mintaining H gh Behavi oral
Expect ati ons, Buil ding Character and Trust, I nproving Your Pacing:
Addi tional Techniques for Creating a Positive Rhythm in the C assroom
Challenging Students to Think Critically: Additional Techni ques for
Questioning and Responding to Students

In addition to the instructional strategies, Teach Like A Chanpion focuses
on how to get the nost out of reading. To maxim ze reading all teachers nust
beconme reading teachers to help students across the curricula to inprove
fl uency, decodi ng t echni ques, vocabul ary devel opnent and r eadi ng
conprehension. This is the approach that will be used by ELA educators. This
strategy as the others previously stated strategies neet the needs of the
popul ati on of ELA. These strategies have been identified to help with the
students academc and social growh, which supports our mssion of
| eader shi p and hi gh academ c expectati ons.

ELAs instructional nmethods are designed to allow students rmaximm
opportunities for learning and academ c growth. The instructional nmnethods
Wil include traditional as well as bl ended | earning opportunities.

ELA educators will use the follow ng traditional nethods:

Differentiated Instruction The idea of differentiating instruction to
accomodate the different ways that students learn involves a hefty dose of
common sense, as well as sturdy support in the theory and research of
education (Tom inson & Allan, 2000).

Socratic Semi nar The Socratic seminar is a formal discussion, based on a

18



Extraordinary Leaders Academy - Extraordinary Leaders Academy develops students who are prepared to be global
leaders with superior performance in science, technology, engineering, arts and mathematics whose pursuit of

excellence is unyielding in both leadership and character.

text, in which the |eader asks open-ended questions. Wthin the context of
the discussion, students listen closely to the comments of others, thinking
critically for thenselves, and articulate their own thoughts and their
responses to the thoughts of others. They learn to work cooperatively and
to question intelligently and civilly. (Israel, 89)

Project Based Instruction Teachers at ELA wll inplenment project based
learning to assist students with greater retention and application than
students who receive traditional instruction. Studies conparing |earning
outcones for students taught via project-based |earning versus traditiona

instruction show that when inplenmented well, PBL increases |ong-term
retention of content, helps students perform as well as or better than
traditional Ilearners in high-stakes tests, inproves problemsolving and

col | aboration skills, and inproves students’ attitudest owar dsl earni ng
(Strobel & van Barneveld, 2009; Wl ker & Leary, 2009).

Bl ended Learning Models to include the foll ow ng:

Face-to- FaceDri ver Mdel -This blended |earning approach, the introduction
of online instruction is decided on a case-by-case basis, neaning only
certain students in a given class will participate in any form of blended
learning. The face-to-face driver approach allows students who are
struggling or working above their grade level to progress at their own pace
using technology in the classroom This nmethod is a hel pful way to engage
Engl i sh | anguage | earners (ELL), who sonetinmes fall behind not because they
are incapable of understanding a concept, but because theyre not native
speakers.

Sel f-Blend Mddel - The self-blend nodel of blended |earning gives students
the opportunity to take classes beyond what is already offered at their
school . Wiile these individuals wll attend a traditional school

envi ronnment, they also opt to supplenent via online.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

ELAs instructional design is one that is focused on brain based research
and Teach Like A Chanpion series. Part | of ELAs instructional design is to
identify the needs based on brain based research by Eric Jensen and Marcia
Tate. This researched based instructional design focuses on how students can
be successful using instructional strategies that focus on how each student

| earns. Brain based research requires teachers to differentiate
instructional presentation based on the way students retain the nost
information including but not Ilimted best practices outline in ELA s

i nstructional strategies.

In addition to the instructional strategies, Teach Like A Chanpion focuses
on how to get the nost out of reading. To mexi m ze reading all teachers nust
becone reading teachers to help students across the curricula to inprove
fl uency, decodi ng t echni ques, vocabul ary devel opnent and r eadi ng
conprehension. This is the approach that will be used by ELA educators. This
strategy as the others previously stated strategies neet the needs of the
popul ati on of ELA. These strategies have been identified to help with the
students academc and social growh, which supports our mssion of
| eadershi p and hi gh academ c expectati ons.

By utilizing brain-based research strategies and Teach Like a Chanpion
strategies allow the educators of ELA to maxim ze the academ c growth of
every student in ELA. Allowing teachers to use a variety of strategies to
pronote student academ c growth. Teachers are able to reach students who
have a variety of |earning styles. By using blended |earning, students wll
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be able to access nore course offerings beyond the building and extend into

hi gher education. Blended learning will also allow our students not only to
be conpetitive with students in North Carolina but across the globe. It is
t hrough the various nethods of instructional delivery that students will be

able to flourish throughout their school experience and be college and
career ready based on the North Carolina Standards. Encouraging teachers to
be educational |eaders by using the instructional strategies for brain based
instruction and creative nethods of delivery are a essential conponents to
academ c success in the classroom ELAs instructional culture is designed
with each individual student in mnd, which will allow for easy transitions
at each grade | evel through consistent use of ELAs instructional design. The
culture of ELAis to nurture students academic growh within and environnment

that cultivates their individual needs; which wll be done wth ELAs
i nstructional design.
ELA will also use appropriate assessnment strategies to guide instruction and

ensure students are nonitor on a regular basis by using the follow ng
assessment strategies:

Pre- Assessnments The school comunity wll use pre-assessnents as a guide
for placenent purposes and grade |level focus for the first quarter of the
school year. The assessnents wll include diagnostic test in reading

andmat hemati cs. Pre-assessments may al so be used to assist with identifying
students who may need referrals to the RTlI process.

Conmput er Based Assessnments ELA will use nCl ass pre-assessnent to deternine
student reading level in grades K-5, in addition the school wll wuse
Dreanbox to support students K-5 as diagnostic and individualized support
for mat hematics.

Academc Gowmh Measures To appropriately assess student growh ELA wl
continually collect and analyze data in the classroom grade |level, and
school w de Professional Learning Communities. G owh data wll be posted in

the schools data room where PLCs wll be conducted, and used to guide
instruction and cross curricula dialogue regarding student growh. The
assessnents and their data will also assist wth determ ning the assistance

needed to decrease the achievenent gap anong various subgroups within the
school and surround districts fromwhich our students are/were served.
I ncl udi ng teacher made assessnent.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Students will earn one credit for every course taken in high school and have
the opportunity to earn quality points toward their grade point average by
t aki ng honors and/or Advance Pl acenent courses. The grade point average wl|
be cal cul ated as foll ows:

1. For every final course grade, identify the nunber of quality points
received. 2. Add the total nunber of quality points you have earned for
every class you have taken in high school and divide by the nunber of
courses. 3. Include all classes, regardl ess of whether you passed or failed.
4. For Honors classes, add one extra quality point to get your weighted GPA
5. For AP classes, add two extra quality points to get your wei ghted GPA
Gradi ng Scal e

Grades 3 - 12

A - 100 - 93
B- 92 - 85
C- 84 - 77
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D- 77 - 70
F - Below 70
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

ELA has adopted a year-round cal endar, designed to provide scholars with the
opportunity to learn content included in the school's curriculumwhile also
providing instructional staff with the support and professional devel opnent
time that they need to grow as teachers. The calendar adheres to the
gui del i nes and requi renents set forth by t he state r egar di ng
days/instructional hours, teacher workdays/professional developnent days,
and hol i days.

Qur program offers 186 days of |earning for scholars, 18 days (144 hours) of
pr of essi onal devel opnent, 4 Quarters divided by 3-week breaks. During the 3-
week breaks, our scholars will have the opportunity to participate in our
enri chnment canps offered on the canpus as prograns structured to revisit
each quarters objectives as a hands-on experience for our scholars. By doing
so our scholars will have the opportunity to interact with other scholars,
apply their academ c and social skills, explore extracurricular activities,
and enjoy the extraordi nary experience of |earning and fun.

This cal endar, which outlines both the learning opportunity for scholars as
wel | as the professional devel opnent opportunity for teachers, aligning with
our mssion of placing each scholar on the path to becone conpetitive
| eaders in today's gl obal workforce.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
ELA will use pre-assessnents to identify scholars that may need additi onal
support beyond the traditional classroomand/or Rtl referrals. ELA education
professionals will continuously nonitor scholars progress through various
forns of assessment to include but not I[imted to formative, summative, and
academ c growh neasures. A variety of support services are necessary to
assist in student success at ELA. The support services include enrichnent
activities during three- week session breaks, summer canps to include both
academc and athletic options for scholars and after school academc

enrichment opportunities. Scholars will be offered before and after school
services with individualized academ c support plan. Internship opportunities
will be provided for scholars within the schools comunity that my turn

into trade and/or career opportunities. W provide scholars with access to
courses traditionally only provided to the academcally gifted student and
access to technology that will support their identified academ c area of
need.

ELA will use North Carolinas Responsiveness to Instruction nodel (NCRtl) to
ensure all scholars are progressing and neeting academc growh goals so
scholars will be able to confortably and confidently pursue higher |earning.
NCRtl is a nulti-tiered franmework, which pronotes school inprovenent through
engagi ng high quality instruction using a team approach to gui de educati onal
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practices. Understanding the NCRtl nodel, ELA wll provide diagnostic
assessnent, lowa Test of Basic Skills, to annually assess reading and
mat hematics skills at the beginning and end of the year. This will allow our
prof essionals to neasure scholars growh and provi de necessary interventions

as need. NCRtlI nodel will be inplenmented school wide and tine will be set
aside for interventions as needed. The key to ELA' s successful
inplementation of the NCRtlI nodel is the close nonitoring of scholars

academ ¢ achi evenent and progress nonitoring through continuous formative
assessnments and effect professional devel opnent of teachers.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The founders of Extraordinary Leaders Acadeny anticipate at |east 5% of the
school population will be ELL. Upon enrollnment, the school wll begin
identifying ELL scholars by identifying the famly's primary |anguage,
t hrough honme | anguage surveys. Scholars that are identified as having a
| anguage other than English spoken at hone, the designated teacher wll
adm nister a nore in-depth assessnent (W DA ACCESS pl acenent test or WAPT),
adopted by the state of North Carolina to determne if a scholar is in need

of specialized English instruction or other services. If the evaluation
determnes that a scholar is Limted English Proficient, the school |eader
and the scholars honeroom teacher will consult with the Dean of Students to

develop a personalized instructional plan that best neets the scholars
needs. Wen that schol ars English Language Devel opnent Level (ELDL) has been
determned, a nmulti-faceted strategy can be devel oped and inplenmented. The
plan will be nonitored and nodified, if necessary, if the scholars progress
is not satisfactory.

ELA plans to utilize structured English |anguage immersion, ensuring the
scholars are receiving the sane academ c curriculum as other scholars. All
teachers will be trained in how to use Sheltered Instruction Cbservation
Protocol (SIOP) strategies to support ELL scholars |earning school w de. The
schedul e's enrichnent periods may also be used for additional instruction
activities, and the school schedule includes tinme each day for nore
i ntensi ve English |anguage instruction as needed. The school wll also use
the K-12 NC English Language Devel opnent Standard Course of Study, also
referred to as the ESL Essential Standards, to guide instruction
(http://ww. ncpublicschool s. org/ docs/ acr e/ st andar ds/ supportt ool s/ unpacki ng/ e
sl/esl.pdf). Scholars will be exited fromthe ELL programin accordance with
the NC State Board policies regarding attainment of English |anguage
proficiency (also known as the Conprehensive Objective Conposite or COC)
(http://sbepolicy.dpi.state.nc.us/policies/GCS K

000. asp?pri =01&cat =K&pol =000&acr =GCS) .

ELAs education professionals will evaluate ELL scholars annually using the
state and federally required WDA ACESS for ELLs assessnent. The school wll
adhere to the states exiting requirenents from ELL services, they are as
follows: 1) a mninum score of 4.8 Conposite and 2) a mninmum sore of 4.0
Reading and 3) a m ni num score of 4.0 witing.
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
ELAs education professionals will actively seek to identify scholars who
denonstrate the readiness for academcally gifted course work, through
assessnments, national and locally, and teacher recomendations. ELA wll
provide a rigorous curriculum that wll support gifted and high ability
| earners through interactive classroons, honors classes, advanced placenent
courses, self-paced conputer prograns, and designated "curriculum paths”
geared to nmotivate scholars t owar ds hi gher | ear ni ng. Curricul ar
nodi fications for higher achievenment groups include nore conplex tasks,
exposure to a broadened scope of information, an enphasis on nultiple
perspectives, nore rapid pace of instruction and a higher focus on 21st
century thinking.

The school wll also nonitor the representation of scholars who are
ethnically diverse, ELL, economcally disadvantaged, and scholars wth
disabilities who have been identified in grades 3-5 as AIG ELA wll not
only have scholars performance data on state end of grade tests, but in
addition will also have annual achievenent test data that will be analyzed
to determine growh of reading and mathematics skills at the beginning and
end of the school year on an individual scholar basis.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. The school will make every effort to obtain school records from previous
school (s), including Section 504 records and Exceptional Children (EC
records prior to the beginning of the school year so that neetings can
beheld with parents to revisit the 504 plan or the IEP. Wile the
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application formw Il not contain any requests for information regarding a
potential scholars disability, the enrollnment formwll request information
such as previous school (s) attended and special needs. Extraordi nary Leaders
Acadeny will wutilize CECAS and available resources at the NCDPI to |ocate
information to help determne if a scholar has been identified as a student
with a disability in another LEA. A letter tenplate will be used to request
the records, and follow up will be nmade via phone calls and e-nmail whenever
necessary.

2. The Exceptional Childrens Director wll be responsible for ongoing
cl assroom observations and for identifying scholars who may need specia

education services. He/she will work directly with the faculty, parents, and
school adm nistrator to utilize best practices, such as Rl principles, to
meet the needs of at-risk scholars in the least restrictive environment,

often in the regular education <classroom \Wen a teacher, parent,

adm nistrator, or other source believes that regular education classroom
i nterventions, supports, and/or accommodations are insufficient to address
the identified concern and the Rtl process has proven to be ineffective, a
referral will be made to special education.

Because we highly value the role of parents in the education of their child,

school personnel wll remain available to discuss the special education
procedures throughout this process. The procedural notice required wll: (1)
ensure conpliance with all content requirenments established by federal |aw
and state law, (2) seek required parent consent for a special education
eval uation to occur; and (3) provide an opportunity for the parents to raise
guestions and to provide additional information regarding the identified
referral concerns. As per state and federal |aw, parents will be afforded
the right to be active participants in all neetings that involve the
identification, evaluation, |EP devel opnent, and educational placenent of
their child and will be notified at |least five school days before the |EP
team neeting. The school w Il make reasonable efforts to make | EP neetings
convenient for parents and school staff alike. Wen evaluations are
conpleted, the staff know edgeabl e about the scholar, including those who
can interpret evaluation results and the parents/guardians wll neet to
di scuss the results and to determ ne whether or not a scholar is eligible
for special education and/or rel ated services.

Assuming a scholar is identified as neeting special education eligibility

criteria, the IEP teamw |l develop an IEP to address the scholars specific
needs. Ensuring that proper procedures are followed for initial evaluations,
re-eval uations, andrevisions to the |EP will all be the responsibility of the

EC Director in consultation with the special education teacher. As the
school grows, this responsibility may becone that of a special education

case manager. The IEP for each eligible scholar will be formally reviewed in
an | EP neeting at |east once annually.

Addi tionally, the school, with parental consent, wll conduct a reeval uation
once every three years or sooner if necessary.

3.1-3 ELA staff will make nultiple efforts to obtain school records from
previ ous school (s), including Section 504 records and EC records, as noted
previ ously. Schol ars speci al educat i on records are guar ant eed
confidentiality under both FERPA and |IDEA. The EC Director, EC teachers and
school adm nistrator will be responsible for ensuring the confidentiality of
any personally identifiable information. The EC Director, in conjunction

with the special education teachers, will nonitor conpliance of EC records.
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Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. Students with an IEP wll receive specially designed instruction to neet
their wunique needs. This instruction may involve adapting the content,
nmet hodol ogy, or delivery of instruction. The IEP will include infornmation

about how the student's disability affects his/her performance in the
cl assroom classroom adaptations, neasurable goals, and supports and

services. The IEP teamwll formally neet at |east once annually to review
the student's | EP, evaluate his/her progress, and nodify if necessary.
The full continuum of services wll be available to students wth

disabilities, ranging from consultation by a special educator to a self-
cont ai ned setting. Because of small class sizes, structure, and a culture of
col | aboration anong, the founding board believes that many students wth
disabilities will be successful in the general education classroom wth
support from a special educator and with targeted professional devel opnent
provided to all staff. However, the board al so believes that each student is
unique and that the full continuum nust be available in order to neet the
needs of all students who enroll.

2. Just as the principle of least restrictive environnent (LRE) is a guiding
principle of providing services to students with disabilities, the principle
of FAPE is also individually determned for each child with a disability.
Extraordi nary Leaders Acadeny will ensure that all services to students with
disabilities are at no charge and that they are determ ned on an individual
basis by the IEP team As explained above, the full continuum of services
wll be available, with LRE serving as the guiding principle for all
pl acenent deci sions nade by the | EP team

3. To ensure the conpliance with all |EPs, and adherence w th our broader
phi |l osophy of building personnel capacity, teachers wll be required to
attend professional developnent on appropriate classroom nodifications,
effective instructional needs practices for special and general education
students, and their roles and responsibilities when inplenenting |IEPs. The
speci al education staff and contractual staff developnent specialists wll
al so be available to provide ongoing consultation and support to general
education teachers regarding best practices in nodifying classroom
instruction for at-risk students as well as their role in offering effective
| EP delineated instructional services and supports. In addition, the school
schedul e provides for tutoring, enrichnment, and renediation tinme every day
that is not stigmati zed based on a students disability, since all students
will attend these sessions. Based upon historic data, the percentage of
speci al needs students in Charlotte Meckl enburg Schools is at |east 13% Put
his proposal assunmes that Extraordinary Leaders Acadeny anticipates a
simlar percentage during Enrollnment. The school will work diligently to
conduct child find activities, but wll wrk to include students in
Ki ndergarten in the general education environnment and wll utilize the Rt
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nodel to mnimze unnecessary referrals to special education. The school
will inplenment an inclusion nodel wth an enphasis on differentiating
instruction such that instruction for students wth disabilities wll
| argely take place in the general education classroom

School staff and parents will formally neet at |east once annually for a
review of each student's I|EP, evaluate his/her progress, and nodify if
necessary. Regular progress reports will be sent to parents and quarterly
parent-teacher neetings will be held that will include the special education

teacher in order to keep famlies aware of the students progress.
4. Psychol ogy, speech-language pathology, physical therapy, occupational
t her apy, counseling and any other related services wll be avail abl e through
contractual services and are accounted for in the school budget.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. ELAs scholars performance standards will be that every scholar achieves
annual growth and wll be proficient in grade |evel standards neeting or
exceeding the State Standards and NC Accountability Model upon pronotion to
the next grade level. Gowh wll be evaluated and nonitored using benchmark
assessnents as well as EOY assessnents, grades, and teacher input.

2. Scholars wll have quarterly benchmarks in core subjects to ensure proper
grow h and neeting individual potentials. ELA will use a variety of methods
for benchmarks, including; drills, presentations, discussions, observations,
rubrics, fluency checks, nlass assessnents, and standardized testing.
Formal and informal assessnents will allow teachers to consistently check
for understanding. Each scholars progress will be recorded and reported at
data neeti ngs where placenent, enrichnent, and renediation will be discussed
focusi ng on grow h.

3. Pronotion decisions will be based on a variety and conbi nati on of factors
i ncl udi ng cl assroom performance, assessnent results, and t eacher
recommendations. Decisions regarding retention will be mde by a team
consisting of teachers, parents, and admnistration and other appropriate
participants if needed. Pronotion decisions for EC students will include |IEP
goals being net, and all interventions and acconmodations w Il be applied.
Promotions will be mailed to parents and scholars at the conclusion of the
acadeni c year.

4. Any scholar that satisfies ELA' s graduation requirenents wll be
permtted to graduate.
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Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

It is our desire to provide an extraordinary |earning experience to produce
extraordinary |eaders in a safe and nurturing environnent. To maintain a

superior and achievable program as such, it requires respect, civility,
order, cooperative behavior and character as key factors in a our daily
| earning comunity. Another key conponent that ELA wll adopt is the

uni form dress code for both Scholars and Staff. By hol ding our scholars and
staff to this standard, it pronotes a healthy and professional |earning
envi ronnment, preventing actions of peer pressure and bullying that are known
to disrupt the | earning environnment.

ELA Schol ars are expected to abide by Schol ar Handbook Rules at all tines.
If perhaps a scholar fails to neet the standards of behavior as prescribed,

the adm nistration and staff will abide by the foll ow ng:

LEVEL 1: Mnor Infractions (Yell ow Zone)

If or when a child disrupts the learning environnent of him or herself
and/or his or her fellow scholars, Level | Corrective Intervention is

permtted by of the following but not linmted to:
- Peer Teacher Cui dance

-Correctional Behavior Chart

-Conference with Gui dance Counsel or

-Silent Lunch

-Detention

-Exenpt fromfree tinme/extracurricular activities

LEVEL 11: Deliberate Acts of I|nsubordination (Orange Zone)
If or when a child fails to correct his or her mstakes after receiving
Level 1, Level Il Corrective Intervention is pernmtted by of the follow ng

but not limted to:

-1 n-School Suspensi on

-1 sol ated Lunch

- Parent/ Schol ar/ Teacher/ Adm n Conf er ence

- Qut - of - School Suspensi on

-Probation fromfree tine/extracurricular activities

LEVEL 111: Deliberate D sruptive Infractions (Red Zone)
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If or when a child deliberate acts out or involved in acts of disruption
prohibiting the standards of ELA's |l|earning environnent, Level 11
Corrective Intervention is permtted by of the following but not limted to:
- Qut - of - School Suspensi on

-Admi ni stration Conference with Intervention Team

- Parent/ Teacher/ Adm ni stration Enrol |l nent Eval uati on Conference

- Expel | ed

Scholars will receive automatic LEVEL 111 Corrective Intervention if guilty
of one of the follow ng:
- Bul | yi ng

-Actions that could jeopardize the safety and well -being of others

- Possession of any drug, gun, rifle, pistol, BB gun, or other firearm of any
ki nd

-Assaults a ELA Enpl oyee

| f a schol ar served under the Exceptional Children's program participates in
one of the actions |listed above, a manifestation determnation to ascertain
whet her or not the violation is linked to the student's disability wll be
conducted within 10 days of the incident and the consequence wll be
reviewed as required by IDEA. There is the "10-day rule" which nust be taken
into consideration if a student is being renoved or suspended. If a decision
is made to change a student's placenent, parents will be apprised of any
deci sion and provided the Procedural Safeguard Notice.

Any parent or |egal guardian may appeal the school's decision when a student
is suspended or expelled. A witten appeal should be formally directed to
the Board of Directors wthin three business days of the student's
di sm ssal
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Section lll: Education Plan

Concerns and Additional Questions
What formative assessments will be used? Throughout the application STEM has been
used but STEAM has now appeared. Are you incorporating the Arts?

Shannon Sellers

Instructiona

first mention of STEAM as abasis of program

assessments are without detail, but instead mentions all types (formative, summative,
pre...), no connection to how assessment information will be utilized beyond placement,
assessments not connected to STEAM approach

evidence and data not provided, not connected to population

numerous approaches, but not cohesive

Amy Ruck Kagan

Instructiona

Again, more detailed is required regarding how assessment strategies align with the
instructional program and how the proposed approach will lead to improved student
performance. Though benchmarks and formative / summative assessments are
required, it is unclear how ELA will use these assessments and related data to drive
their daily instruction.

Also, the field trips and community projects appear well intentioned but thereisanot a
clear connection to the program and how such experiences will be measured for
success.

Theinstructional program also fails to mention how these strategies will enrich their
target student population.

Greg Schermbeck

Instructiona

Applicants' articulation of school'sinstructional program/methods lack evidence
supporting the contention that this model will be successful with this specific student
population. Thereis no connection between the proposed instructional practices and the
schools' STEM mission. Applicant indicates the importance of differentiated instruction
but does not describe how thiswill ook in the classroom. The research supporting
brain-based research is not compelling in terms of the desires to be STEM integrated
learning environment. How will STEM be integrated into ELA or socia studies? will
How will technology interact in ablended classroom?

Applicant indicates that student will be required to use the highest level of Blooms, but
does not mention the role of the teacher or school leaders in making sure that happens.
The assessment strategy presented is not completely clear or coherent, and does not
show it will be aligned with CCSS. applicant does not specify alist of assessments that
will be used. Thereis no plan for corrective action, in terms of intervention or
adjustment of instructional program.

Tracy Kelley

Instructiona

The Scope and Sequence lacks specific details. In Appendix B2 there is mention of
STEAM but where does the Art portion of this come into play? There are several
instructional strategies listed, will the staff be able to use each one effectively?

Shannon Sedllers

Curriculum a

Scope and Sequence is lacking great detail. Itissimply alist of subjects and does not
articulate how it aligns with the school's mission or what specific objectives will be
taught.

The Enrichment Breaks are also mentioned however it is unclear what activities will
take place during these breaks and how they will serve the target population.

Differentiating strategies is often mentioned in the program design but no clear method
is explained to how teachers will differentiate each lesson.

Again, additional detail is required to clearly connect how this program will benefit
scholars.

Greg Schermbeck

Curriculum a

first mention of, and no details surrounding blended learning

lots of mention of lesson planning, how is it being monitored or assessed, or modeled
no mention of how the curriculum will achieve academic results for any of the students,
or for target population, in addition, no discussion of how it correlatesto mission

still unclear how all the approaches connect to STEAM

information about how calendar will benefit students, more time than traditional
schools, data about benefits, etc.?

scope and sequence very basic, doesn't show differentiation, doesn't yet provide
explanations about mission specific electives

Amy Ruck Kagan

Curriculum a
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In general, the applicant group is proposing to use aill-defined curriculum that is
unlikely to raise achievement of the intended student population and is not aligned to
CCSS or dffiliated assessments.

The curriculum framework is not presented clearly and does not align with the schools
stated mission/vision. There is no evidence that the chosen curriculum is aligned with
CCSS and the description of the curriculum lacks sufficient detail to determine whether
itisaligned across all grade levels. High school credit requirements and course
descriptions are not provided and a description of ES course descriptions are not
provided. Applicant does not provide research t support the chosen curriculum. The
scope and sequence refers to STEAM rather than STEM.

Tracy Kelley

Curriculum a

Will the school provide the Occupational Course of Study for students with
disabilities? How will students who require adaptive PE be provided this service?

Leigh MObley

Curriculum a

Application does not describe the strategies that will ensure all students have access to
core instruction during the school day.

In general, the applicant presents an unrealistic plan to identify (name of the universal
screener that will be used) and meet the learning needs of at-risk students, SPED, GAT
and ELL students. The applicant narrative in this section does not align with
instructional approaches previoudy discussed or the overall school mission.

Applicant does not provide ajustification for why at risk students should be required to
attend school during 3 week vacation break, after school rather than receiving the
support needed during the school day.Applicant does not describe a compelling vision
or understanding for the needs of tier | students, not on track to proficiency in ELA or
math to receive additional time and support for individualized instruction through
tiered instruction, data driven approach to intervention/prevention, early detection, and
support for student challenged by behavioral challenges.including SPED and ELL
students. Thereis no articulation of how leaders and staff will monitor student
progressin relation to tier | interventions that have been applied. Applicant does not
describe a coherent system of interventions that allows students to move along a
continuum of services and change placements according to identified progress or need.
The applicants plan for after school and vacation interventions are not described to
ensure that they are research based flexible tiers designed to ensure enhance and
provide access to the core curriculum.

Tracy Kelley

Special Prog

What pre-assessments will be given to identify students that need additional support?
What local and national assessments will be given to identify AlIG students?

Shannon Sellers

Special Prog

reliance on NCRti- nothing unique or individualized
only relying on tests 2x year

EL L- who will be instructing, monitoring, assessing, etc.
more devel oped for gifted students

Amy Ruck Kagan

Specia Prog

An appropriate plan appears to be in place for identifying "At-Risk" scholars, but
additional information should be provided regarding intervention and truly serving the
scholars.

The application mentions creating learning plan and multi-faceted strategies however it
failsto explain the specifics of such strategies and how each will be measured to gage
SUCCESS.

Greg Schermbeck

Specia Prog

Who will administer evaluations and interpret results of the evaluations? Most teachers
are not qualified to do this. Itis not clear that there is an understanding of 504 plans as
they are only mentioned twice. Who devel ops the 504 plan?

Shannon Sdllers

Exceptional

Theinformation in number 2 and 3 does not met requirements in state and federal
requirements asit iswritten. Points of concern; 1) Procedural notice 2) Parental
involvement in meetings and decision making 3) |EP team members ( need to clarify
required members) 4) Reevaluation process; specifically parental consent
QUESTIONS: 1) What isthe plan if a parent makes areferral for specia education?
2) What is meant by procedural notice? 3) When will parents participate in meetings
and when will parental consent be requested? 4) Define the reevaluation process the
school will use5) Who will serve asthe LEA in IEP meetings? 6) Where will EC files
be housed? 7) What isthe plan if the school does not receive any or part of the student
special education records? 8) What kind of license will be required for the EC
teachers?

Leigh MObley

Exceptional

how can application ask about special needs?
the response to identification is reliant on past information, but does not provide any

Amy Ruck Kagan

Exceptional
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information about testing, evaluating, etc.
how will RTI connect to special ed evals?
description of compliance?

basics and law is described, but doesn't connect to mission or school design

Amy Ruck Kagan

Exceptional

The educational plan does not align with overall school mission.

Tracy Kelley

Exceptiona

This section does not met the requirements of federal and state policies asit is written.
Points of concerns. 1) Continuum of services QUESTIONS: 1) What isthe
continuum of services the school will provided, including resource and separate setting?
2) How will regular education teacher be made aware of a student's |[EPs and their
responsibilities in implementation?

Leigh MObley

Exceptional

The application outlines a solid understanding of serving students with IEPs. However,
more information should be included regarding specific strategies that may be used. It
states that the founding board believes students with IEPs will be best served in a
general classroom. What if that isn't the case?

Greg Schermbeck

Exceptional

Goals do not expand upon academic goals from question 2 in Mission, Purpose and
Goals section. The application states that every ELA scholar meets annual growth and
proficiency however there is no clear plan for how each scholar will do so. Additional
information is required regarding how quarterly assessments and benchmarks will guide
daily instruction.

Lastly, the promotion policy seemsto rely on academic performance, results and
teacher input however no clear plan is outlined.

Further Questions
How often will data meetings take place? Once they do take place, what isthe
procedure for adapting instruction moving forward?

Greg Schermbeck

Student Perf

What assessments will be used as benchmarks? How will data be used by the
classroom teacher to drive instruction? Promotions and retention information is not
clear. What will the team be looking for in order to promote/retain a student?

Shannon Sellers

Student Perf

Applicants' response in this section does not meet the criteriaas it presents student
performance standards that are neither clear, specific, measurable, attainable, relevant,
focused, or mission-aligned. Asaresult, the assessment datais not likely to result in a
balanced system of formative and benchmark assessmentsthat is vertically or
horizontally aligned; that will be good predictors of future success on state tests; or will
provide school leaders with data to analyze to determine promising practices,
enrichment or remediation needs, or assess needs for system change or instructional
shifts. The data system will not provide leaders and staff with reliable data for
organizational learning or PD activities. The promotion standards as presented indicate
aprofound lack of state law, best practices.

Tracy Kelley

Student Perf

goals are unclear

no way to understand how assessments willow irk together, be used to drive instruction,
analyzed, etc.

alot going in to the promotion standards, but unclear and unspecific

Amy Ruck Kagan

Student Perf

This section lacks critical detail. Outside of listing color coordinated infraction zones,
no plan is provided that explains how ELA scholars will learn from their infractions.
Further, it also does not offer an explanation for how the zones will be differentiated for
ascholar in kindergarten or afift-grade scholar. The plan aso lacks parent involvement
and how staff will be trained in accordance.

Unless experiencing a tech issue, the attached handbook only includes the first 10
pages. Scholar handbook rules are aso not listed. Thus, we are unable to review the
full draft.

Much more detail is required to understand how scholars will be served.

Greg Schermbeck

Student Cond

infractions included, curious about the isolated lunch

handbook mission doesn't match school mission

no mention of creating a culture to help create safe and nurturing environment

not sure how thiswill be monitored, for example, dean mentioned in other sections, but
not connected here

Amy Ruck Kagan

Student Cond

A complete draft of the handbook is not available.

Shannon Sellers

Student Cond

The applicant describes a discipline policy that overwhelmingly punitive and ignores

Tracy Kelley

Student Cond
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concepts of restorative justice or positive behavior reinforcement techniques.

The handbook is not aligned with the stated STEM focus and outlines a set vision-
invest, impact, and inspire-which heretofore has not been discussed.

The discipline policy is not particularly innovative and not culturally, linguistically, or
developmentally appropriate for the proposed aged group.

The information about discipline policies for students with disabilities at the bottom of
the page does not meet all the requirements per NC Policies 1504-2. Students who are
not yet identified as a student with a disability but is suspected of having a disability,
has the same protections as defined in the above policy. Also, students with disabilities
must receive services after the 10th day of suspension.

Leigh MObley

Student Cond

Cheryl Turner

Amy Ruck Kagan Fail
Leigh MObley Fail
Alan Hawkes

Becky Taylor

Alex Quigley

Greg Schermbeck Fail
Tracy Kelley Fail
Shannon Sellers Fail
Steven Walker
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: ELA Conmuni ty School s
Mailing Address: PO Box 560621 Charl otte NC 28256
City/State/Zip: Charl otte NC 28216
Street Address: 6029 Beatties Ford Rd
Phone: 704- 323- 5410
Fax:
Name of registered agent and address:
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Treva Menber | MECKLENBUR | Teacher
Teachey G
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Regi nal | Menber | MECKLENBUR | Site

d G Director
Robi nso

n

Kati e Menber | MECKLENBUR | For ner

G egory G Teacher
Hazel Menmber | MECKLENBUR | Centr a
Li pscom G Ofice
b Enpl oyee
Ker by Chai r m| MECKLENBUR | Past or
McLean an G

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

As required by state law, the Board is responsible for the governance and
oversight of the school. The Board wll delegate responsibility for
adm ni strative operations to ELA's Adm nistrative Team ELA will inplenment a
traditional |eadership nodel in which decision-nmaking flows from the Board
or Admnistration then downward. This structure allows nore one-to-one
contact between executives and staff. This structure aligns with ELA s
m ssi on because teachers are given nore autonony to custom ze instruction to
a student's specific needs rather than to a predeterm ned tenpl ate.

The main responsibility of the Board will be to ensure the school fulfills
all aspects of its charter and m ssion. The Board is responsible for al
governance, oversight of fiscal and academ c policies, ensuring conpliance
with all federal and state legislation. Further, the Board of Directors wll
adhere to:

-Receive training, exposure and developnent to remain a strong, effective
entity.

-Be a chanpion for Extraordinary Leaders Acadeny to the community/city.
-Uphol d the Acadeny's m ssion, vision, and purpose.

-Selects and hires the Acadeny's Principal and votes on all personnel
deci si ons.

- Approve and nonitor the Acadeny's academ c goal s and perfornance.
-Effectively and efficiently mnanage the Acadeny's accounting systens,
including payroll, accounts payabl e/ recei vabl e, grants, and  pupi
accounti ng.

-Revi ews and approves all nonthly financial statenents.

- Observes the NC Open Meetings Law, including neeting at |east nonthly.

- Adopt s, adapts, and amends by-laws as needed.

- Appoi nts officers, del egates, and committees.

-Ret ai ns | egal counsel.

-Adheres to all federal, state, and |l ocal |aws and procedures.

Extraordi nary Leaders Acadeny is conmtted to hiring the best possible
adm nistrator who will direct the Acadeny and share the conmon educati ona
phil osophy. To do so, the Board wll| advertise in national, regional,
international, and | ocal newspapers and publications including The Charlotte
Qobserver, Education Wek, and i H re School Adm nistrators. The Board wi ||
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recruit from universities and schools of educat i on, pr of essi onal
associ ations, teacher unions, and public schools in order to reach high
achi evi ng, proven professionals famliar wth the targeted student
popul ation. Al applicants wll submt a cover letter that includes a
statenent of educational philosophy to ensure alignnent with the Acadeny's
m ssi on, value, and purpose.

The Board will regularly supervise and evaluate the Principal to ensure the
Acadeny is constantly noving toward achieving its mssion statenent.
Criteria the Principal will be evaluated on includes but not limted to:
school |eadership effectiveness, academc proficiency and growth, school
i nprovenent plans, attendance rates, teacher retention, pupil attrition
rates, student waiting lists, and nonthly school operations reports.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

ELA's Board of Directors consists of 7 nmenbers wth various affiliations
wi thin the community. Each board menber brings unique talents and skill sets
that will ensure the Acadeny devel ops and grows effectively and efficiently.
To ensure the Acadeny's mission is achieved, subconmittees will be created
to focus on specific goals and tasks. Additionally, the Board Chair wl
oversee the general direction of the Acadeny; the Vice Chair wll oversee
all ad hoc conmttees and will run the Board in the Chair's absence; the
Treasurer wll oversee all ~corporate record-keeping, accounting, and
financial reporting; and the Secretary will record all neeting mnutes and
mai ntain a copy of the Organization's Article of Incorporation and Byl aws.

Committees include Finance, Academ cs, and Conmunity Rel ations. The Fi nance

Commttee wll include nenbers who have specialized know edge in |aw,
banki ng, finance, business managenent, and tax accounting. The Academc
Committee will include menbers with specialized educational know edge of

curriculum assessnent, Exceptional Children instruction and nonitoring,
i nstructional philosophy and strategies, and cl assroom nanagenent and record
keeping. The Community Relations Committee wll include nenbers who have
experience in sports, community activism comunity |eadership, public
relations, comunity service, fundraising, real estate, and conmunity
affairs.

Commttee nenbership will generally be five except in energency ad hoc
situations. Each conmittee nenber has voting rights, subject to prevailing
| aw, the Organization's Articles of Incorporation, or its Byl aws.

The Board w1l develop specific guidelines to inplenent policies and
obj ectives. To ensure Acadeny's m ssion, values, and purpose are net, the
Board will solicit input from its School |nprovenent Team (wth parent

representation), school |eaders, staff, and the comunity. The Board will
retain outside counsel as necessary to ensure conpliance with all federal
state, and | ocal legislation and to adopt effective policies. The Board wll
make informed and objective policy decisions at open board neetings as
required by the NC Open Meetings Law, with careful review and scrutiny of
proposed policies.
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The Board will regularly review all Acadeny policies with the assistance of
| egal counsel to ensure conpliance. Al Acadeny policies and student/parent
handbooks will be available in hard copy and on the Acadeny's website.

The Board believes these policies provide the Acadeny with the essential
| egal and operational foundation to pronote safe, effective, and efficient
operations as well as reduce the potential for legal issues. Wile schools
often respond to such issues reactively the Board strongly believes a
proactive approach is a valuable, positive exanple that is a first step in
ef fective | eadershi p.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board of ELA is a diverse cross-section of educators,
professionals and community |eaders who have subscribed to the mssion of
ELA and are committed to opening and operating a successful charter schoo
that will have a positive inpact on the education |andscape in the
community. Board nenbers have been recruited based on their interest and
ent husiasm for working collaboratively to open a high quality school of
choice and the talents and experience that they bring to the table. In the
event that a board nenbers seat beconmes vacant, the remainder of the board
will endeavor to seek applications from interested parties and select an
individual to fill the vacancy who can contribute constructively to the
openi ng and ongoi ng operation of ELA

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will hold nonthly neetings and foll ow open neetings |egislation.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Extraordi nary Leaders Acadeny Board of Directors wll be expected to attend
all training sessions offered by the North Carolina Departnent of Public
Instruction's Ofice of Charter Schools (OCS) for new board nenbers. ELA
will work with its OCS consultant to coordinate additional training as
needed and as avail abl e.

Each board nenber will participate in training that includes an orientation
on the Acadenys m ssion, vision, and strategic plan. A Board Menber Handbook
will be nmade avail able to each board nenber; that handbook w Il include the
Acadeny's Bylaws, Articles of Incorporation, budget, current audited
financial statenments, copies of Board m nutes, Acadeny education plan, |ist
of Board nenbers and contact information, commttees and committee
menber shi p, and staff assignnments. New board nenbers will be required read
and regularly review Board policies, Acadeny  policies, and the
Organi zati on' s Byl aws.

Each year |egal counsel wll conduct professional devel opnent workshops to
ensure the Board's success. Proposed topics include:

-Basi c board nenber duties

-N. C. charter statute overview

-Conflict of interest policy and procedures

-Financial oversight and integrity

- Public records/open neetings |aw

-Fiduciary responsibilities/due diligence
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- Personnel roles

-School safety/student well -being

- General board procedures

-Hearing/ grievance procedures

-New rul es, regulations, and | egal devel opnents

-State of the Acadeny

- St udent Achi evenent

-Current trends in education

-Strategi c pl anni ng

Additionally, the Board will hold in-depth training as necessary. Al board
menbers will be required to participate in New Board Menber Orientations and
regul ar Board Meeti ngs.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board realizes the gravity of its nenbers being charged as stewards of
the public trust and that each nenber's ethical conduct is a reflection on
the entire board. The Extraordinary Leaders Acadeny Board of Directors is
commtted to preserving the public trust by taking proactive neasures to
ensure the highest ethical standards are observed and practiced by every
board nenber and, in turn, the board as a whole. Specifically, the board has
adopted a conprehensive conflict of interest policy with the purpose of
avoi ding conflicts of interest and potential conflicts of interest between a
board nenber's private interests and the board nenber's public duties. The
policy requires that current and prospective covered persons exan ne,
eval uate, and disclose those personal and financial interests that could be
or cause a conflict of interest or potential conflict of interest between
the board menber's private interests and their public duties. Every board
menber has an affirmative duty to provide any and all information that a
reasonabl e person woul d conclude is necessary to fully disclose any existing
conflict of interest or potential conflict of interest.

This also applies to any school staff nenbers in decision-making roles. A
witten record of full disclosure statenents will be naintained by the Board
Chair. If any director has or may have a conflict of interest in a matter
pendi ng before the Board, such nenber shall fully disclose to the Board the
nature of the conflict or potential conflict. No transaction nay be approved
if it would constitute self-dealing, prohibited under Section 4941 of the
I nternal Revenue Code of 1986, or the correspondi ng provisions of any |ater
federal tax laws, or if it would result in the inposition of any excise tax
under any other provision of Chapter 49A of the Internal Revenue Code of
1986, or the corresponding provisions of any |ater federal tax |aws.
7. Explain the decision-making processes the board will use to develop school policies.

Adoption of school policy by a quorum of the board at a legally called
meeting will be the culmnation of a process that seeks (via a subcommttee
of the board) input from interested/ affected constituent groups within the
school conmmunity, research of available alternatives, careful study of the
impact and costs of a potential policy and thoughtful deliberation of
prelimnary solutions. Upon conpletion of this process, the subconmttee
will make a policy recommendation to the Board of Directors which will give
the matter consideration and either ratify the reconmendation, take no
action or refer the matter back to the subcommittee for additional input,
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research, study and deli beration.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Extraordinary Leaders Acadeny wll develop a Parent-Schol ars-Teachers-
Community Organization which is created to engage famlies in school
pl anni ng, | eadership, volunteer opportunities, and community resources that
strengthen and support students learning and well being. The PSTCO wll
assist in the schools various departnments and events year round including
(but not limted to) after school activities, field trips, Parent University
Enri chnent Prograns, cerenonies, enrichnent activities, fundraisers, school
accountability, nmentoring prograns, and teacher assistance. Al interested
parents of ELA students, conmmunity advocates and vol unteers, and ELA school
staff are invited to join the PSTCO. The PSTCO will be accountable and nust
report directly to the Principal and/or the Adm nistrative desi gnee. Regul ar
meetings wll be held to coordinate school calendars and facilitate
comuni cati on between the parents, conmmunity, and school staff. If the PSTCO
is ever not able to acconplish any part of its purpose, the organizations
chair will take this to the Principal for problem solving; the Principal
will troubleshoot, assume the task, or reassign, if necessary. The results
W ll be reported to the Board of Directors.

9. Discuss the school's grievance process for parents and staff members.

The Board will establish a standing Gievance Commttee. The purpose of the
Grievance Committee is to evaluate and determne the nerits of a properly
filed grievance by a parent or nenber of the faculty or staff and to
possibly make a recommendation to the Board for consideration. Filing a
valid grievance requires that the aggrieved party address the issue with the
following individuals in the proper sequence as foll ows:

STAFF:

1. Seek resolution of the matter with whom the staff nenber has the
di sagreenent .

2. Seek resolution via the enployee's i mredi at e supervi sor.

3. Seek resolution via the Principal. Assumng no resolution, the staff
menber may file a grievance with the Board of Directors.

PARENTS:

1. Seek resolution with the child' s teacher.

2. Seek resolution with the teacher's departnment chair or supervisor (if
appl i cabl e).

3. Seek resolution with the Principal. Assuming no resolution, the parent
may file a grievance with the Board.

Grievance fornms (see Appendices) are to be provided w thout cost by the
Principal within 48 hours of being requested by the aggrieved. The aggrieved
is not required to provide a reason to the Principal as a condition of
receiving the grievance forns. The fornms nust be conpleted and submtted to
the Grievance Comrittee Chairperson per the address and/or email prom nently
di spl ayed on the grievance fornms. Miltiple grievances may not be conbi ned on
one form however, nultiple grievances may be submtted concurrently on
separate fornms. Gievances nust be individually submtted and individually
reviewed by the Grievance Conmittee.

The aggrieved party has a right to an expeditious, objective and through
review of the grievance. Upon recei pt of the grievance, the Chairperson of
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the Gievance Committee shall convene a quorum of the Gievance Committee
within a reasonable tinme, not to exceed twenty (20) cal endar days from the
date of receipt.

The Gievance Conmittee will consider all available evidence but is neither
required to conduct hearings nor to hear verbal testinony. Upon thoughtful
review, the Commttee nmay elect to dismss the grievance (i.e. take no
action), request additional information or reconmend action to the Board of
Directors.

If the Commttee chooses to dismss the grievance, the Chairperson of the
Committee will issue a letter to the aggrieved notifying them that the
commttee has chosen to dismss the grievance and indicating the reason for
dism ssal. The letter nust explicitly state that the aggrieved may appeal
the matter directly to the Board of Directors by submtting a letter to the
Secretary of the Board stating "I appeal the decision of the Gievance
Commi ttee" and providing the basis of the appeal. The findings of the Board
of Directors upon appeal by the aggrieved shall be final.

If the Gievance Conmmttee chooses to recommend action to the Board of

Directors, the Chairperson will issue a letter to the aggrieved stating that
the grievance has been referred to the Board of Directors for further
action. In addition, the Commttee Chairperson wll issue a letter to the

Board detailing the specific action that the Conmttee is recommending to
the Board of Directors. The Board may accept the recomendation of the
Grievance Conmittee, take action in a manner that it deens fit regardl ess of
the recommendati on of the Gievance Conmttee or take no action. The Board's
deci sion upon recommendation of an action by the Gievance Commttee shall
be final.

Al records subnmitted or reviewed during the grievance process are to be
preserved in accordance with the school's retention schedule. Gievance
records containing protected information under the law are not public
docunents and are not to be disclosed, published or released in full or in
part. Gievance Committee nenbers may not nmake any conmment regarding the
gri evance del i berations or final outcone.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

ADMINISTRATION:

(DPrincipal, (1)Asst. Principal, (1)Dean of Scholars, (2)Guidance Counselors, (1)Registrar, (1)Business Manager

CORE TEACHERS:

(18)Primary School Core Teachers, Grades K-2nd
(15)Elementary School Core Teachers, Grades 3rd-5th
(15)Middle School Core Teachers, Grades 6th-8th
(2)EC Teachers

ELECTIVE TEACHERS:
(3)Physical Ed

(DATrt

(1)Chorus
(1)Music/Band
(2)Foreign Language
(HCTE

TEACHER ASSISTANTS:
(18)Primary School, Grades K-2nd
(2)EC Teachers

SUPPORT STAFF:
(1) Security/Safety Officer

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

ELA Board will use various strategies to recruit and retain high-performng
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teachers. Recruiting efforts will focus on partnering with |ocal colleges
and wuniversities to build relationships, using NC DPI to serve as a
resource, and collaborating with Teach for Anmerica to identify and place
qualified individuals. The Board will identify qualified teachers who hold
alternative certification as well as traditional Bachelor and Masters |evel
certifications. Teachers may also be recruited through teacher referral
prograns. The Board will carefully select and ensure training for those who
are commtted to professional conpetency and eager for life-long |earning.

ELA's retention strategi es include:

-Conpetitive total conpensation packages for all staff (salary, nerit
bonuses, and benefits);
- I nt ensi ve, structured teacher support plan including professional

devel opnment, coaching, and peer nentoring;

-Formative assessnment tools that permt ongoing evaluations through
observations and constructive feedback;

- Rewar di ng expert teachers through recognition and individual attention;
-Provi di ng open door policies so staff feels free to openly express concerns
about issues that inpact their delivery of high quality instruction;

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al t hough the board retains final authority over all faculty and staff at
ELA, it wll receive recomendations of hiring, evaluation, discipline,
pronotion, assignment and termnation of faculty and staff (in accordance
wth established policy and procedure) from the Admnistrative Team The
Principal will remain accountable to the board for all decisions made with
regard to personnel.

Every nenber of the faculty and staff of ELA will have open and equal access
to the grievance process and wll contribute, likely through formal and
i nformal surveying, to the annual process of evaluating the Principal.

Enpl oyees will elect a staff representative annually to serve as a |iaison
to the board of directors. This liaison will attend board neetings, provide
faculty and staff insights on issues of inportance and provide feedback to
the board with regard to policy and procedure. In addition, teachers and
staff will be encouraged to serve on subcomm ttees of the board.

The Board of Directors is responsible for reviewng and, if satisfactory,
approving the terns and conditions of all enploynent contracts reconmended
to the Board by the Administrative Team

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The hiring process will generally include the follow ng steps, but may be
nmodi fied slightly for particular positions or unique circunstances: Initial
applications for enploynent will be screened by designated personnel for

appropriate experience, certification, education, credentials and other
stated pre-requisites for the position. The personnel commttee or other

designated team will then conduct a qualitative review of applications and
qualified candidates will be granted a first-round interview First-round
interviews will be conducted with the Administrative Team and any other

rel evant desi gnees of the board. A candidate chosen fromthe first-round
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interviews to proceed to a second interview will undergo an exam nati on and
verification of the candidate's education, certification, achievenents and
references and wll be required to submt to a nulti-state crimnal

background check and pre-enploynent drug screening (using protocol provided
by a professional drug screening conpany such as LabCorp). Assumng a
successful second interview and the return of a favorabl e background check
satisfactory references, verified credentials and |icensure and clean drug
screen, an offer of enploynment will be extended to the candi date.

ELA will establish a conprehensive protocol for evaluating enployees. In
i nstances where staff or faculty nenbers are identified as underperformng
the staff/faculty nenber will be counseled by the Principal and may be
required to participate in a corrective action plan that establishes clear
expectations, tinelines and benchmarks for continued enpl oynent. Progress on
the corrective action plan will be nonitored periodically through the
expiration date of the plan. Upon re-evaluation, the enployee wll be
retained or discharged based upon progress. Enployees who commt acts of
vi ol ence, endangernent or other behaviors that conpronm se student and
wor kpl ace safety nmay be di scharged w thout notice or renediation.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

[48] Teachers: $37,500/yr. (with adjustnments up or down for experience and
credential s)
[ 21] Teacher Assistant: $20, 784/ yr
[1] Principal: $85,000/yr
[1] Assistant Principal: $66,783/yr
[1] Dean of Students: $37,500/yr
[ 2] Guidance Counsel or: $37,500/yr
[ 1] Chief Operations Oficer/HR $75, 000/ yr
[1] Registrar: $33,000/yr
[1] Community Rel ations Director: $50, 000/yr
[2] Facilitators: $40,000/yr
[ 1] Head Custodi an: $30, 160/ yr
[2] Custodians: $23,920/yr
[1] Cafeteria Manager: $22,000/yr
[4] Cafeteria Staff: $8, 000
[1] Security: $25,000/yr
[2] Secretary: $33,000/yr
[1] Nurse: $50, 000/ yr
[1] Medi a/ Tech Specialist: $37,500/yr

BENEFI TS: Enpl oyees will receive major nedical insurance through the state
health program ELA intends to pay a portion of the premum cost (for the
sake of conservatism the budget assunes 100% of enpl oyee prem um costs, but
econom ¢ conditions and uncertain market dynamcs -- particularly related to
the inplenentation of the Affordable Care Act -- may not neke it
economcally feasible for the school to fund the entire prem un).

ELA will also nmake suppl enental insurance available through a Section 125
cafeteria plan. Such coverage includes cancer, dental, short/long term
disability, life, vision and other insurance. The Section 125 plan prem uns
woul d be the enployee's responsibility.

ELA will offer participation in a tax-deferred, defined contribution
retirement plan. ELA will provide a dollar-for-dollar match (or portion
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thereof) for enployee contributions up to a maxi num anmount as defined in the
pl an docunents.

Enpl oyee eligibility and vesting with certain benefits will be determ ned by
prevailing law, status of enploynent (full/part tine), plan mandates and
years of service.

ELA will also provide each full-time enployee with a fixed nunber of
personal | eave days that can be used for illness, vacation, bereavenent and
ot her personal tinme. ELA wll be subject to the Famly Medical Leave Act (29
USC 2601 et seq.; 29 CFR Part 825).

6. Provide the procedures for employee grievance and/or termination.
The Board wll establish a standing Gievance Commttee. The G&Gievance
Committee is to evaluate and determine the nerits of a properly filed
grievance by a nenber of the faculty or staff and to possibly nmake a
recommendation to the Board for consideration. Filing a valid grievance
requires that the aggrieved party address the issue with the follow ng
i ndividuals in the proper sequence as follows:
First Step - Seek resolution of the matter with whom the staff nenber has
the disagreenent; Second Step - Seek resolution via the staff nenber's
i mredi ate supervisor; Third Step - Seek resolution via the Principal

Assuming no resolution, the staff nenber may file a grievance with the
Board. In accordance with federal |aw, ELA forbids retaliation when it cones
to any aspect of enploynent, including grievances and conpl ai nts.

ELA will establish a conprehensive protocol for evaluating, renediating, and
termnating enployees. In instances where staff or faculty nenbers are
identified as underperformng the staff/faculty menber will be counsel ed by

the Administration Team and nmay be required to participate in a witten
corrective action plan that establishes clear expectations, tinelines and
benchmarks for continued enploynment. Progress on the corrective action plan
will be nonitored periodically through the expiration date of the plan. Upon
re-evaluation, the enployee wll be retained or discharged based upon
pr ogr ess.

Enpl oyees convicted of or pleading nolo contendere to a felony or to certain
Cass Al, 1 or 2 m sdeneanors may be di scharged wi thout notice to the extent
that the law pernmts. Enployees who are charged with a felony or certain
Class Al, 1 or 2 m sdeneanors nmay be suspended wi th pay pendi ng outcone of a
trial or hearing. Enployees who conmmt acts of violence, assault,
endangernment or other behaviors on school property or during school-
sponsored events that conprom se student and workplace safety nmay be
di scharged w t hout noti ce.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The school is not planning to hire enployees with dual responsibility roles.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
ELA will enploy the needed staff and ensure appropriate classroom space,
curricular materials, and supplenentary resources to enable all Exceptional
Children (EC), ELL, and Academ cally or Intellectually Gfted (AlG students
to achieve academc success. A coordinator wll be responsible for
i mpl enenti ng and supervising the program All teachers providing EC, English
Language Arts instruction to ELL students, and accel erated prograns to Al G
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students will be highly qualified and certified to do so.

Staff menbers who work directly with special needs students wll receive
appropriate professional devel opnent in order to prepare themto support the
school 's special needs popul ation. This professional devel opnent will focus

on the research-based instructional nethodologies, nonitoring, ELA's EC
prograns, services outside of instruction, and strategies for effective
comuni cation with students and parents.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Faculty and staff wll be required to hold the appropriate |icenses,
certifications, endorsenents and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were

hired and as required by their job description. Faculty and staff wll
conduct their work in a manner consistent with the mssion of the School,
t he needs of every student and the expectations of all stakehol ders.

TEACHERS: In accordance with State |aw, 50% of classroom teachers at the
School w Il hold a valid North Carolina Standard Professional ("SP') 1
Prof essi onal Educators License and the School w |l devel op, nmintain, and,
as necessary, have approved by the NCDPI a teacher licensure program
all owm ng teachers to progress froma SPl License to a SP2 License and renew
SP2 Licenses fromtine to tinme. Educators who qualify for Lateral Entry in

North Carolina wll be considered for enploynent as teachers. Teachers
desi gnated as Departnment Heads will be responsible for necessary eval uation
and reporting on prograns and staff and wll possess experience and/or
advanced credentials comensurate with the position.

PRI NCI PAL: The  Princi pal wil | provi de educati onal and operational
| eadershi p, contractual accountability and |ogistical direction as part of
hi s/ her responsibility for the day-to-day nanagenent of the school. The
Principal is accountable to the Board of Directors. Mninmum qualifications
include a Master's Degree in admnistration, educational | eadershinp,

curriculum and instruction or a related academ c managenent field and at
|l east 5 years of experience at the executive |eadership |evel. Preference
Wil be given to candidates who have classroom experience as a
certified/licensed teacher and those who have wearned admnistrative
certification through a recogni zed or accredited training program

ASSI STANT PRI NCI PAL/ DEAN OF SCHOLARS:. Assistant Principals are responsible
for assisting the nmanagenent of the school in the absence of the Principal
and reports to the Principal. The Assistant Principals will also supervise
the evaluation of instructional and non-instructional staff, wll oversee
and coordinate professional devel opnent programm ng. Along with the Dean of
Students, the Assistant Principals wll serve as the chief disciplinarian in
the event of student msconduct. Qualifications include possession of a
valid state teaching certificate with preference given to those candi dates
with admnistrative certification through a recognized or accredited
trai ning program

BUSI NESS/ HR MANAGER: The Business/HR O ficer is responsible for nanaging the
requi sition, purchasing, accounts payable, payroll, budget and financial
reporting functions of the school. The Finance Oficer will interact with
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the accounting staff, provide regular financial and budget reports to the
board as requested, assist in drafting the annual budget and coordinate the
annual audit. Qualifications include a bachelor's degree in finance,
accounting or related field. In lieu of a bachelor's degree, candi dates may
gualify by denonstrating extensive experience and success in schoo
busi ness.

GUI DANCE COUNSELOR: The primary function of the Guidance Counselor is to
provi de a conprehensive conpetency-based counseling program focused on the
| earni ng, personal/social and career/vocational needs of all students. The

Gui dance Counselor wll possess a Master Degree in Guidance and/or Schoo
Counseling and hold a current |icense for position as required by the NCDPI
The Cuidance Counselor wll have a mninum of three years of teaching,

counseling, or other experience working with children simlar in age to the
position hired.

OTHER ADM NI STRATI VE/ SUPPORT PERSONNEL:

O her administrative and support personnel will be responsible for carrying
out support functions as delegated to them by the Adm nistrative Team and
will require applicable credentials and requisite experience based on the

positions duties and responsibilities.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Principal, directed by the Principal, and assisted by
applicable admnistrative support staff, is responsible for maintaining
teacher |icensure and professional devel oprment.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

ELA will nodel the North Carolina Teacher Evaluation Process, which is based
on the Framework for 21st Century Learning and the North Carolina
Prof essi onal Teaching Standards in order to assess the teachers perfornmance
inrelation to those standards and to design a plan for professional grow h.

In addition, the school will develop an evaluation rubric nodeled after the
Rubric for Evaluating North Carolina Teachers. The Principal or a designee
will conduct the evaluation process in which the teacher wll actively

partici pate through the use of self- assessnent, reflection, presentation of
artifacts, and classroom denonstration(s).

Instructional staff wll be evaluated based on the six aligned standards
adopted by the NCSBE (Leadership, Establishing a Respectful Environnent,
Cont ent Know edge, Facilitation of Learning, Critical Reflection, Contribute
to Academ c Success).

The eval uation process will include the follow ng conponents:

Conmponent 1- TRAINING Before participating in the evaluation process, al
teachers, adm nistrators and peer evaluators nust conplete training on the
eval uati on process.

Conmponent 2- ORI ENTATION:. Wthin two weeks of a teachers first day of work
in any school year, the Principal will provide teachers with the eval uation
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rubric that will be used during the evaluation process and a schedule for
conpl eti ng each conponent of the eval uation process.

Conmponent 3- SELF- ASSESSMENT: Using the evaluation rubric along wth
feedback, growh and inprovenent plans from previous evaluations, the
teacher will conduct a performance self-assessnent fromthe beginning of the
year through to the date of the npbst recent evaluation period.

Conponent 4- PRE- OBSERVATI ON  CONFERENCE: Before the first f or mal

observation, the Principal will neet with the teacher to review and di scuss
the self- assessnent, the teachers nost recent professional growh plan, and
the lesson(s) to be observed. The teacher will provide the Principal with a

witten | esson plan. The goal of this conference is to prepare the Principal
for the observation. In the event that there are multiple observations, pre-
observation conferences are not required for subsequent observati ons.

Conponent 5- OBSERVATI ONS: Formal observations by the Principal will be made
for a mnimmof 45 mnutes or the entire class period. If a class period is
less than 45 mnutes, then the evaluation will be nade over two class
periods to fulfill the mninmum time requirenent. Those teachers who are
desi gnated as Probationary will undergo no fewer than three formal classroom
observations, one of which nust be conducted by a peer designated by the
Principal. Career teachers will be evaluated no fewer than two tinmes per
year. During observations, the Principal and the peer will note, in witing,
the teachers perfornmance in relation to the standards contained in the
eval uation rubric.

Conmponent 6- POST- OBSERVATI ON CONFERENCE: The Principal (and peer for
probationary teachers) shallconduct a post-observation conference with the
teacher being evaluated no later than ten days after each formal
observation. During the post- observation conference, the Principal and
teacher shall discuss and docunent on the evaluation rubric the performance
strengt hs and weaknesses during the observed | esson.

Conmponent  7- PROFESSI ONAL DEVELOPMENT PLAN. Based on the teacher's
performance, a professional developnent plan will be crafted that outlines
specific areas for inprovenent, strategies for inprovenent, benchmarks to be
nmet and a tinmeline for re-eval uation.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Teachers are expected to engage in professional devel opnent activities
t hroughout the academic year as part of their Individual Devel opnent Pl an.

The training will occur each nonth during which |ead teachers w Il provide
meani ngful learning activities, lectures, nmake and take, etc., to support
instructional strategies that will nmaximze learning within each subject
area. New teachers wll receive additional professional support through
participation in the New Teacher Induction Program a nentoring programin
which new teachers are paired with nentor teachers. In addition to

participation in internal, school-w de professional devel opnent activities,
teachers are also required to participate in specified external education
conferences sponsored by the North Carolina Aliance and the North Carolina
Public Charter Schools Association. Adm nistrators and teachers will share
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best practices |learned with coll eagues through content/grade |evel neetings,
with the focus on inplenentation of relevant/appropriate best practices to
support the schools overall educational plan. Keeping in mnd that ELA has
adopted a year-round operational calendar, during each quarterly breaks
teachers and staff wll engage in mandatory professional devel opnent
opportunities that coincide with overall school's m ssion and objectives.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pre- openi ng professional developnment will begin 2 weeks (10 weekdays) prior
to the first day of school for scholars. Faculty and staff wll report to
school at 8am and remain until 3pm Each day will include approximtely 60-
90 mnutes for classroom setup and readying and 30 mnutes for lunch. The
remaining 35-40 hours wll be used for professional devel opnent .
Approxi mately 10-15 hours will be used to train the staff on all operating

policies and procedures including school safety plans, Code of Ethics,
enpl oynent policy review, scholar referrals for discipline, scholar
referrals for special education, nmanaging/reporting workplace violence
(i ncluding sexual harassnent) and other procedural, safety and policy
topics. An additional 5-10 hours will be designed to build a culture of
col | aboration anong the staff through ice-breakers, team buil di ng exerci ses,
simul ati ons and smal | -group problem solving. The remaining tinme will be used
to orient the staff toward school-w de instructional objectives during which
the instructional goals and neasurenent criteria for scholars performance
Wi ll be discussed in detail as a group. Breakout tine will be incorporated
into the instructional objectives programfor instructional/grade teans, |ed
by grade leaders, to neet and define specific objectives within their
grades, develop teamw de instructional strategies, create action-plans for
anti ci pated obstacl es and chal | enges, coordinate | esson plans and synthesize
curricul um conmponents within the grade.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school cal endar provides approximately 20-25 hours of designated staff
devel opnment time throughout the school year starting with our 2 week staff
trai ning and devel opnent at the beginning of every school year. During the

course of the instructional year during our quarterly breaks, staff wll be
given the opportunity to develop and train in efforts of ensuring a quality
staff and learning environnment. School will not be in session for students
during these days but faculty and staff wll be required to report to work.
The objectives and focus for these sessions will be determ ned based on
trendi ng hot-topics and needs identified by the board, adm nistration and/or
faculty and staff. In addition, the school wll advise teachers to take
short certification <classes via the web based voluntary |earning
opportunities that will be avail able throughout the year. If teachers choose
to participate in such opportunities, arrangenments will be nmade in advance

so that <classes can be covered during the tine that the teacher is
participating in staff devel opnent.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.
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Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

ELA has devel oped a conprehensive marketing plan that guides the Board in
advertising the school's opening and enrollnent availability wthin
Meckl enburg County and ot her surrounding counties. Al marketing literature
will be available and distributed in Spanish and other |anguages, as
necessary. The Board Community Relations Committee will be responsible for
the marketing plans and strategies. The commttee will recruit volunteers to
assist in all activities ongoing.

- STARTI NG OCTOBER 2014: ELA will begin public relations strategies; the
community relations conmittee will contact conmunity centers, |ocal sports
| eagues (football, baseball, basketball and soccer), head start preschools,
shopping nalls, supermarkets, churches, faith based organizations and
nei ghbor hoods associations to post advertisenments and inform the conmunity
at | arge about the school opening and events. Additionally, posters wll be
pl aced in and around grocery stores, banks, restaurants, barbershops, beauty
sal ons and coi n-operated |aundry facilities.

-JANUARY 2015 - MARCH 2015: ELA wll nmail Flyers/Post Cards/Brochure to
households within a twenty-mle radius of the proposed school site (which
may i nclude surroundi ng counties) and all Meckl enburg County residents; this
wi |l be continued annually, as needed.

-APRIL 2015 - AUGUST 2015: ELA wll conduct ELA Info Nights providing
i nformati on about ELA to nei ghborhoods within proximty of the canpus. Food,
ganes, raffles, informative presentations, flyers, panphlets, t-shirts and
ot her apparel, and pronotional itens in the comunity, neighborhoods,
busi nesses, and subdivisions within the vicinity of the school; this will be
conti nued annual |y, as needed.

- SEPTEMBER 2015 - DECEMBER 2015: ELA will purchase internet and publication
ads that market to local residents and businesses. Additionally, ELA wll
develop an online presence through social nedia networking, and ELA s

website will pronote general information. ELA's Board will use |ocal radio,
TV, bus ads, newspapers and publications to inform the community and nake
publ i ¢ announcenents about the school. ELA will have representatives attend

educational conferences both to pronote the school in general as well as
serve as a vehicle to attract new staff menbers.

-JANUARY 2016 - JUNE 2016: Staff recruitnent wll begin and continue as

needed. ELA w Il be present at education job fairs to attract highly
qualified teachers and college job fairs to recruit potential staffnmenbers.
ELA will collaborate with Teach 4 America and Teach Now Charlotte to recruit
and solicit instructors. ELA will develop a strategic referral process to

attract current teachers, with the use of online job sites, classified ads,
| ocal staffing agencies, and Enpl oynment Security Conm ssion.

- FEBRUARY 2016 - MAY 2016: ELA will place billboard ads on major highways
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and parkways that surround the school.

-MARCH 2016: Informational Sessions will begin and continue annually for
parents to | earn about the educational focus, school culture, ELA s m ssion,
and enrol | nent procedures. Informational Sessions will be strategically held
t hr oughout Meckl enburg County at local Ilibraries, churches, and comunity
organi zations. Parents wll have the opportunity to neet staff, board

menbers and have questions or concerns answer ed.

-JULY 2016: Open Houses will begin and continue annually. Parents that have
attended an informational session and want further specific information on
ELA can schedule a personalized tour that allows parents and children to
visit and famliarize thenselves with the school facility and staff. This
will give parents an opportunity to make a well-informed decision in
sel ecting Extraordi nary Leaders Acadeny.

The Board recognizes the inportance of community awareness and recruitnent
of parents and students. In order to pronote a neighborhood school
environment, the marketing strategy will start in the imediate area and
t hen broaden to the outlying areas.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Extraordinary Leaders Acadeny supports the vision, mssion, and goals
through its commtnent to maintain nultiple lines of communication with its
st akehol ders. ELA strives to inform parents and community of the successes
and challenges of the districts students, staff, prograns and budgets as
wel | as gather input and feedback. A variety of strategies are inplenented
to gather input as well as to inform parents and the comunity such as;
Websites, blogs, email blasts, e- newsletters, television, radio broadcasts
and Educational Info/Forum Nights. By these strategies and nore, ELA has a
better chance of nmaking its learning experience extraordinary and
satisfactory, neeting the needs within education, as well as the needs of
schol ars, parents, and the community at-|arge.

2. Extraordinary Leaders Acadeny is based on a fam|y/conmunity enpower nent
nodel . Students, parents, and teachers are included and fully imersed in
t he deci si on-nmaki ng process, enabled to nmake choi ces and generate di scussion

that directly infornms |eadership decisions at the local |evel. Parent
Advisory Commttees, student governnent, and |eadership teans review
pertinent data and engage in dialogue and discussion regarding continuous
i nprovenent in the school. ELA will offer parents and community nenbers the

opportunity to be actively involved in instructional activities, both at the
school and through the service-learning relationships already devel oped with
comuni ty organi zati ons.

The school campus will serve as a conmunity center where the needs of at-
risk scholars and parents by can be addressed by teaching different life
skills and providing opportunities to interact with conmunity | eaders and
after-school extracurricular activities will take place. The Board believes
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it is inperative to engage famlies in school planning, |eadership, and
meani ngful  volunteer opportunities to strengthen and support student
| earning and wel |l - being and therefore will allow parents the opportunity to
establish a P.T.S.C. O (Parent Teacher Scholar Conmunity - Organization)
as a support and reinforcenment partnership to better achieve the overall
m ssi on of the school.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Except as otherw se provided by law or the mission of the school as set out
in this charter, Extraordinary Leaders Acadeny shall not limt adm ssion to
students on the basis of intellectual abili ty, neasures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry.

Pre-adm ssion activities wll be limted to providing interested parents
with a letter of interest that will include the child s nane, grade and
contact information for the parents. The letter of intent will be clearly
marked so as to identify that it is not an enrollnent docunent or an
application. It will be used for continued outreach and as a prelimnary
pl anning tool for resources and staffing. W wll enroll for the 2016-2017
school vyear, beginning the day following final approval by the NCSBE and
continuing through April 2016. At that tinme, the determ nation will be nade
regarding a necessary lottery or whether to continue rolling enroll nment
until all spaces are filled. If there is a need for the lottery, it will be
held in late April 2016.

W will enroll any eligible student who submts a tinmely application, unless
the nunber of applications exceeds the capacity of a program class, grade
level, or building. In this case, students shall be accepted by lottery.
Once enrolled, students are not required to reapply in subsequent enrol | nent
periods. Notwithstanding any law to the contrary, Extraordinary Leaders
Acadeny may refuse adm ssion to any student who has been expelled or
suspended from a public school under G S. 115C390.5 through G S. 115C390. 11
until the period of suspension or expul sion has expired.

Any student, residing in the state of North Carolina, nust conplete the
application process to be <considered for enrollnent. The required
application will consist of, and nay not be limted to, the followng: a
personal application formwhich includes student's nane, place of residence,
par ent/ guardi ans' nanes and addresses, student's birth date, present school
enrol | ment, current grade.
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Following the first year of operations, Extraordinary Leaders Acadeny may
give enrollnment priority to siblings of currently enrolled students who were
admtted to Extraordinary Leaders Acadeny in the previous year and to
children of the full time school enployees. If nultiple birth siblings apply
for admssion to a charter school and a lottery is needed under
G S.115C238. 29F(Qg) (6), the charter school wll capitulate with prevailing
| aw regardi ng adm ssion of nmultiple birth siblings.

No criteria for admssion wll be wutilized other than a conpleted
application form and residence in North Carolina. A waitlist wll be
mai ntained in the event that space becones avail able and the school chooses
to continue to fill any open enrollnent positions. The parents of students
may withdraw or transfer their children at any tinme. Students' records wll
be forwarded as official docunments to the child' s receiving school. In order

for parents to re-enroll their students at a later time, they nust go back
t hrough the school's adm ssion process.
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PROJECTED ENROLLMENT
2016-17 through 2020-2021

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Char | ot t e- Meckl enbur g increase the grade levels offered by the school over time
School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
20162017 2017-2018 20182019 2019-2020 2020-2021

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
Kinderg
o 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
glrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g‘zrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g?[ade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
gfde 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
gsrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g‘gade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g;ade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
ggade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
ggrade 0 0 0 125 0 0 125 0 0 125 0 0 125 0 0
f(;ade 0 0 0 0 0 0 125 0 0 125 0 0 125 0 0
flrade 0 0 0 0 0 0 0 0 0 125 0 0 125 0 0
fzrade 0 0 0 0 0 0 0 0 0 0 0 0 125 0 0

900 1025 1150 1275 1400
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state | aw, Extraordi nary Leaders Acadeny will ensure that
transportation is not a barrier to attendance or a deterrent to children who
wsh to enroll at ELA. ELA will actively encourage parents to create a car-
pooling network. In addition, Extraordinary Leaders Acadeny wll explore

avai |l abl e school bus chartering conpanies that would be willing to work
directly with our Adm nistration Team and parents to establish drop-off and

pi ck-up locations for children and wll encourage the parents to work
directly with the charter conpany to provide service. ELA wll reach out to
Charl ott e- Meckl enburg County Schools to open a dialogue regarding the
options available for shared busing of students, including possibly
conpensating CVs for the transport of scholars to ELA

Lastly, ELA will nmake every effort to supply its own fleet of buses that
will be driven by our qualified Teacher Assistants and Staff nenbers,

ensuring safe passage to and from the canpus, to better serve our scholars
and parents regardl ess of the distance of their destination.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each scholar at ELA will have the option to bring their lunch or dine within
the Eagles Cafe' on canpus. ELA also intends to participate in the USDA
National School Lunch Program (often referred to as the free and reduced
unch progranm) as a neans of ensuring that no child who neets incone
eligibility guidelines for the programis lacking a daily neal. However, if
a child who does not qualify for the free and reduced | unch program does not

have a bag lunch on any given day, the school will provide a lunch for that
child. The budget includes a $20/day provision to ensure that no child | acks
a daily neal. If a child is repeatedly arriving without a lunch, a

conference with the parents of the child will be held during which ELA wll
determ ne the affordability of lunch for the child. If a child s parents do

not qualify for free and reduced |unch but, due to extenuating
ci rcunst ances, cannot afford to provide lunch, long-term plans will be nade
on a case-by-case basis to furnish the child with a nutritional neal. The
ELA Board of Directors will ensure that each child is given a quality

healthy nmeal daily and also during enrichnent sessions that are held during
the quarterly breaks.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errorsand omissions: one million dollars ($1,000,000) per claim;
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2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $3, 761. 00
Officersand
Directorg/Errors and $1, 000, 000 $4, 761. 00
Omissions
Property Insurance $1, 000, 000 $1, 500. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $23, 653. 00
Total Cost | $34, 188. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

elacademy2016 09/17/2014

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

ELA has been privileged to partner with Perpetual Hope of Charlotte,
church within Charlotte, NC that occupies a 81,000+ square foot facility and
has proposed additional construction that will allow our entire programto
operate on their main canmpus. The new constructi on phases are passed to
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begin late Spring of 2015,
Facilities are fully up and running, furnished,
extraordinary |earning experience to our
Thi s project
program fit which can be seen in Appendi x Q
What

is the breakdown of cost per square foot

for the proposed school |ocation.

ensuring that our 21st

for
Qutline how this cost is conparable to the conmerci al

Century State-of-the-Art

scholars and staff
has been proposed and approved along with the site plan and

and equi pped to provide an
by My 2016.

the proposed facility?
and educati onal

spaces

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.
Even though this plan is set in stone, if
Board of Directors will scout out other
retail shopping center and simlar
renovation occurs in efforts of
needs.

Section V: Operations

a back up plan
facilities such as vacant
facilities wthin the county ensuring

accomodati ng our educati onal

Reviewer

is needed, ELA

school s,

and program

Page

Concerns and Additional Questions

Reference

How will the school make an effort to have its own fleet if no money is budgeted for Shannon Sellers Transportati
transportation?

budget? Amy Ruck Kagan Transportati
There is no information about how special transportation will be provide to students Leigh MObley Transportati
with disabilities who reguire transportation as part of their IEPs.

A thorough explanation is not provided. The plan states that"car pooling is Greg Schermbeck Transportati
encouraged” and ELA will explore school bus chartering. With 900 scholars projected

for year 1, adetailed transportation plan is required.

Did not see money in the budget for lunches. Shannon Sellers School Lunch
what is the Eagles Cafe? Amy Ruck Kagan School Lunch
20/day is 10 kids out of the huge enrollment

needs to be completed Amy Ruck Kagan Healthy and
Signed by elacademy 2016. | don't believe that is afounding board chair. Greg Schermbeck Healthy and
The application states that Appendix Q will show the site plan, but Appendix Q isnot | Shannon Sellers Facility and
attached.

Thereis not a contingency plan in place.

Facility form and copies of Facilities Inspections are not attached, thusit is difficult to | Greg Schermbeck Facility and
evaluate the plan.

Itisalso unclear if acharter school is allowed to be housed within a church.

No contingency plan is described. The application states that the Board will explore

other options.

missing info Amy Ruck Kagan Facility and

Cheryl Turner

Amy Ruck Kagan Fail

Leigh MObley

Alan Hawkes

Becky Taylor
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Alex Quigley

Greg Schermbeck Fail
Tracy Kelley Fail
Shannon Sellers Fail
Steven Walker
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,505.20 900 $4,054,680.00
L ocal Funds $2,262.96 900 $2,036,664.00
Federal EC Funds $3,768.11 20 $339,129.90
Totals $6,430,473.90
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $4,054,680 $4,617,830 $5,180,980 $5,744,130 $6,307,280
-L ocal Per Pupil Funds $2,036,664 $2,288,784 $2,602,404 $2,885,274 $3,168,144
-Exceptional

Children<br/>& nbsp; Federal Funds $339,130 $376,811 $414,492 $452,173 $489,854
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $6,430,474 $7,283,425 $8,197,876 $9,081,577 $9,965,278

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Principal 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000
Assistant Principal 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 2 $65,000 $130,000 2 $65,000 $130,000
Dean Of Students 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000
Sr. Administrative 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
Secretary
Guidance Counselor 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000 3 $40,000 $120,000 3 $40,000 $120,000
Registrar 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $40,000 $40,000 1 $40,000 $40,000
Clerica 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 3 $35,000 $105,000 3 $35,000 $105,000
Food Service Staff 4 $25,000 $100,000 4 $25,000 $100,000 4 $25,000 $100,000 4 $25,000 $100,000 4 $25,000 $100,000
Custodians 3 $27,000 $81,000 3 $27,000 $81,000 3 $27,000 $81,000 4 $27,000 $108,000 4 $27,000 $108,000

16 $613,000 17 $653,000 17 $653,000 21 $823,000 21 $823,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 48 $37,500 | $1,800,000 53 $37,500 | $1,987,500 58 $37,500 | $2,175,000 63 $37,500 | $2,362,500 68 $37,500 | $2,550,000
Electives/Speciaty 10 $37,500 $375,000 10 $37,500 $375,000 10 $37,500 $375,000 10 $37,500 $375,000 10 $37,500 $375,000
Teacher(s)
Exceptional Children 2 $40,000 $80,000 4 $40,000 $160,000 4 $40,000 $160,000 4 $40,000 $160,000 4 $40,000 $160,000
Teacher(s)
Teacher Assistants 21 $20,784 $436,464 21 $20,784 $436,464 21 $20,784 $436,464 21 $20,784 $436,464 21 $20,784 $436,464
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81 $2,691,464 88 $2,958,964 93 $3,146,464 98 $3,333,964 103 $3,521,464
B - Total Instructional
Personnel:
97 $3,304,464 105 $3,611,964 110 $3,799,464 119 $4,156,964 124 $4,344,464

A+B = C - Tota Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 16 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

112 $0 0 $0 0 $0 0 $0 0 $0
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 81 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

567 $0 0 $0 0 $0 0 $0 0 $0
E - Tota Instructional
Personnel Benefits:

679 $0 0 $0 0 $0 0 $0 0 $0
D+E=F-Tota
Personnel Benefits

128 $613,000 17 $653,000 17 $653,000 21 $823,000 21 $823,000
A+D =G - Tota Admin
and Support Personnel
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(Salary & Benefits)

648 $2,691,464 88 $2,958,964 93 $3,146,464 98 $3,333,964 103 $3,521,464
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

776 $3,304,464 105 $3,611,964 110 $3,799,464 119 $4,156,964 124 $4,344,464
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $23,000 $25,000 $28,000 $31,000 $34,000
Paper $10,000 $10,200 $10,400 $10,600 $10,800
Computers & Software $30,000 $35,000 $40,000 $45,000 $50,000
Communications & Telephone $11,000 $11,500 $12,000 $12,500 $13,000
Copier leases $20,000 $20,000 $20,000 $20,000 $20,000
Professional Contract Consultant Team $500,000 $700,000 $900,000 $1,100,000 $1,300,000
Legal Counsel $10,000 $5,000 $5,000 $5,000 $5,000
Other Professiona $50,000 $50,000 $50,000 $50,000 $50,000
Facilities Facility Lease/Mortgage $800,000 $800,000 $800,000 $800,000 $800,000
Maintenance $10,000 $11,000 $12,000 $13,000 $14,000
Custodial Supplies $23,000 $25,000 $27,000 $29,000 $31,000
Insurance (pgl19) $34,188 $34,188 $34,188 $34,188 $34,188
Other $5,000 $5,200 $5,400 $5,600 $5,800
Utilities Electric $50,000 $52,000 $54,000 $56,000 $58,000
Water/Sewer $25,000 $27,000 $29,000 $31,000 $33,000
Other Marketing $100,000 $50,000 $50,000 $50,000 $50,000
Travel $15,000 $15,000 $15,000 $15,000 $15,000
Other $20,000 $20,000 $20,000 $20,000 $20,000
$1,736,188 $1,896,088 $2,111,988 $2,327,888 $2,543,788
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $0 $0 $0 $0 $0
Software $0 $0 $0 $0 $0
Instructional Technology $0 $0 $0 $0 $0
Other $15,000 $20,000 $25,000 $30,000 $35,000
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $100,000 $100,000 $100,000 $100,000 $100,000
Books and Supplies Instructional Materials $75,000 $77,000 $79,000 $81,000 $83,000
Curriculum/Texts $100,000 $25,000 $30,000 $35,000 $40,000
Testing Supplies $75,000 $80,000 $85,000 $90,000 $95,000
Other $50,000 $50,000 $50,000 $50,000 $50,000
$415,000 $352,000 $369,000 $386,000 $403,000

L - TOTAL Instructiona

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Operations

K+L=M -TOTAL
OPERATIONS

$2,151,188

$2,248,088

$2,480,988

$2,713,888

$2,946,788

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $3,304,464 $3,611,964 $3,799,464 $4,156,964 $4,344,464
M - TOTAL OPERATIONS $2,151,188 $2,248,088 $2,480,988 $2,713,888 $2,946,788
J}* M =N TOTAL EXPENDITURES $5,455,652 $5,860,052 $6,280,452 $6,870,852 $7,291,252
Z- TOTAL REVENUE $6,430,474 $7,283,425 $8,197,876 $9,081,577 $9,965,278
Z- N =SURPLUS/ (DEFICIT) $974,822 $1,423,373 $1,917,424 $2,210,725 $2,674,026

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

Total student enrollnment was determ ned by an surveyi ng of parents/guardi ans
within the community. First, an analysis of the total student population
wthin a reasonable driving distance of the area we are targeting was
conducted to deternmine the likely demand for the school. This projected
demand was then aligned to the different school size nodels that have been
devel oped by other successful charters of our size. Specific school sizes
have been developed to ensure each grade level has a consistent size to
all ow students to matriculate over tinme and there are an appropriate nunber
of classes per grade level to allow optimal staffing of teachers,
particularly elective courses.

ELA's Board feels that the demand for the school wll neet our enroll nent
proj ections.

In terns of breakeven, our projected budget denonstrates the school is
financially sound and viable at our enrollnment projections. In the unlikely
event we fall short of our enrollnment projections, we wuld reduce our
vari abl e operating expenses (e.g. # of classroons teachers, materials)
associ ated with actual enrollnent.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The Acadeny has not included any revenue itens that are uncertain, such as
income from conpetitive grants. However, in the wunlikely event that
antici pated revenues are |l ower than estinmated, the board woul d eval uate and
reduce variable operating expenses, as appropriate, to achieve a bal anced

budget supported by actual revenue. In addition, our  professional
consultants will stand behind the ELA and carry the operating costs of the
school, w thout assigning future liability to the school, in the event this

is necessary to achieve a bal anced budget for the school.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
No.
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Provide the student to teacher ratio that the budget is built on.
15-20: 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

No, we do not.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Qur budget aligns with our mssion by ensuring that our staff receive
adequat e conpensation ensuring that our classroons have the best of the best
in this educational experience.

By having a state of the art facility sponsored by Perpetual Hope of
Charlotte, we can insure our scholars to have a 21st century technol ogy
experience, preparing themfor the gl obal workforce.

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
Qur goal is to achieve a mninum fund bal ance of 3% of revenue by no later
than year five of operations. The board has a rigorous budget nmanagenent
process to ensure that the Acadeny achieves the desired positive financial
results. As budget variances arise and are managed, new forecasts wll be
devel oped each nonth. These forecasts will allow | eadership to make tinely
managenent deci sions to ensure the financial health of the Acadeny, and wll
be presented to the board on a quarterly basis.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Qur finance managenent and consultant w Il be assisted by our professional
consultants in which will provide start up funding, purchase and renovating
of property and other itens associated with preparing for our opening year.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

ELA staff will be trained consistently on professional devel opnent, ensuring
that each individual is efficient within his/or position. Qur professional
consultants will be on standby in assisting in matters that are brought

forth by way of admi nistration and/or the board of directors.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
N A

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Lawhorn CPA

6312 Kingston Pi ke, Ste. 100

Knoxville, TN 37919

Ph: 865-212-4867
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Section VI: Financial Plan

Concerns and Additional Questions

only 10/% projections for EC, vs. discussed 13% in target demographic

Reviewer

Amy Ruck Kagan

Page
Reference
Budget Reven

The enrollment projection is unrealistic, so the revenue projection is unreglistic.

Shannon Sellers

Budget Reven

Five-year projections are not listed.

Greg Schermbeck

Budget Reven

A five-year plan isincluded however it does not appear to be arealistic outline.

No "other funds' are listed.

Greg Schermbeck

Total Budget

Revenue projections are unrealistic because student enrollment projection is
unrealistic.

Shannon Sellers

Total Budget

The budget his detailed however it appears unrealistic to hit 900 studentsin the
opening year with 97 first year staff members.

Greg Schermbeck

Personnel Bu

doesn't align to staffing
no amounts allotted for benefits

Amy Ruck Kagan

Personnel Bu

How will you attract qualified teachers without offering benefits? The projected
number of EC teachers seems insufficient for 900 students.

Shannon Sellers

Personnel Bu

There is no mention of finances being allocated towards transportation. Itisalso
unclear how the $500,000 will be used for the Consultant Team.

Greg Schermbeck

Operations B

what is the consultant team, other professional

no changes in facility cost

alot for marketing, decreasing over years?

what getsincluded in other and travel?

no money for computersor IT?

small amount for materials and texts (decreasing over yearsO

Amy Ruck Kagan

Operations B

The budget does not align with other areas of the application. Specifically technology
and 21st Century Learning. Thereis no budget for classroom technology ie.
computers, software, IT.

What is the $500,00 Consultant fee?

Shannon Sellers

Operations B

Applicant doe not align budgetary needs of technology with stated STEM mission of
the proposed schoal.

Tracy Kelley

Operations B

The projected enrollment is unrealistic. Expenditures are lacking in areas that are
integral to the school (technology).

Shannon Sellers

Total Expend

Although the stated numbers represent a surplus - there are major concerns with ELA
being financially sound.

Greg Schermbeck

Total Expend

why the consulting fee if not contracting?
no money going towards technology, yet they mention it as part of achieving their
mission

no contingency

Amy Ruck Kagan

Budget Narra

The application does not provide a break even number. Enrollment projections are
unrealistic and no evidence was provided to support the enrollment numbers. Whois
Perpetual Hope of Charlotte? Would like additional information to provide evidence
that the professional consultants have the financial backing to assume budget short fall
per the contingency plan.

Shannon Sellers

Budget Narra

Applicant does not provide a contingency plan for aternate school site.

Tracy Kelley

Budget Narra

No contingency plan isdiscussed. It is stated that the Board would eval uate operating
costs.

More information should be provided regarding contractors, custodial services,
transportation and cafeteria employees.

Greg Schermbeck

Budget Narra

nothing about checks and balances

Amy Ruck Kagan

Financial Au

How isthe Board holding itself accountable?

Shannon Sellers

Financial Au

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Thorough procedures and methods are not listed.

*Unclear if the listed firm is approved by the NC Local Government.

Greg Schermbeck

Financial Au

Cheryl Turner

Amy Ruck Kagan

Fail

Leigh MObley

Alan Hawkes

Becky Taylor

Alex Quigley

Greg Schermbeck

Fail

Tracy Kelley

Fail

Shannon Sellers

Fail

Steven Walker

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
el acadenmy2016 Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Ext r aor di nary Leaders Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of hig/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: el acadeny2016
Board Position: Ker by D. McLean, Chairman

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - shannon1974
Purposes, and
Goals
Education Plan - shannon1974
Governance and | - shannonl974
Capacity
Operations Did not include Appendix Q or R. - shannon1974

Financial Plan

- shannon1974

OVERALL Did not include Appendix Q or R. - shannon1974
This application is missing appendices Q and R. - dtsmith840
- shannon1974
External Evaluator
Mission, Mission Statement
Purposes, and jargon filled - aruckkagan
Goals

Mission Statement
The mission statement does not express a clear, focused, compelling purpose for the
proposed schooal.
Applicants mission statement does not articul ate what the school hopes to be and it does
not explain how the school will reach the goal. There is nothing particularly innovative or
inspirational and is unlikely to produce high quality educational outcome for students. The
mission statement is not grammatically correct, nor does it express clear guiding principles
about the STEM foci.

- kelleytracy

Educational Need and Targeted Student Population

Appendix A1 shows the survey, but doesn't provide numbers surveyed or types of
response, leaving it difficult to know what the interest actually was

the demographics provided in no way link to the proposed program

although they say that they courses will be offered in a different way than the district,
there is nothing provided that yet sets the school apart - aruckkagan

Educational Need and Targeted Student Population
Applicant does not provide arationale for selecting the targeted student population that

justifies the large student cohort, year one.

Applicant admits that there is nothing new or innovative about the overall school design,
as similar courses are currently being taught. Distinction regarding instructional strategies
and techniques are less than compelling and demonstrate alack of pedagogical
understanding of research-based best practice. - kelleytracy

Educational Need and Targeted Student Population
The target population is not specific. Thereisno evidence provided in Appendix A to
justify @900 pupil school. Two schoolsin the Charlotte area have closed due to low

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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enrollment numbers. - shannon1974

Purposes of Proposed Charter Schoal

numerous grammatical mistakes

stating they will provide choice doesn't provide reason or rationale

the responses do not connect back to the mission

PD seemsto be offered, but not differentiated from that of atraditional public school
dedication and commitment evident, still no how - aruckkagan

Purposes of Proposed Charter School

1. Applicant does not describe professional opportunities aligned with STEM focus.

3. Applicant does not highlight the specific school focus as the reason why parents will
choose the proposed school. This indicates that applicant group has not fully integrated the
STEM theme asit is hot prominently presented.

4. Applicant doe not convincingly articulate how the school will improve student learning.
6. Applicant does not describe innovative teaching strategies and techniques that are both
aligned with proposed mission, innovative, data-drive, results-oriented, or research-based.

- kelleytracy

Purposes of Proposed Charter School

More detail should be included when discussing achieving one or more of the six
legislated purposes. ELA should explain in greater detail how teachers will hold scholars
accountable, how datawill be utilized daily and how different instructional models will be
decided upon and employed. - gschermbeck

Purposes of Proposed Charter School
Purposes do not reflect "superior performance” in areas stated in the mission. -
shannon1974

Goalsfor the Proposed Charter School

No operational, financial or governance goals provided

goasthat are provided are academic, but not measurable or specific
goals are not connected to the mission - aruckkagan

Goalsfor the Proposed Charter School

Applicant responses in this section do not demonstrate a clear understanding of
accountability laws, both state and federal.

The applicant does not articulate a plan to monitor progress toward meeting any of the
goasthat islikely to yield positive student outcomes.

The applicant goals and objectives evidence low expectations and a significant lack of
rigor and relevance.

The applicant group does not articulate the strategies that will be put in place (systems,
process, structures, practices, policies) to ensure students are making progress toward
meeting the goals.

Specifically, SO4 is not a measurable academic goal asit does not sufficiently aligned to
the overall mission and purpose. - kelleytracy

Goalsfor the Proposed Charter School

Thereisno clearly defined time line for the goals after goal 1. Where will the other 10%
of graduates go after graduation? How will the board monitor the progress of the goals? -
shannon1974

Goalsfor the Proposed Charter School
Goals align with the mission of the school however the only measurable goal is SO1.
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It isunclear how level of competency, leadership performance, academic progress or post-
graduate achievement will be assessed and measured.

Further, there may be atech issue however the application appears to be missing an
answer to the question "How will the governing board know that the proposed public
charter school isworking toward attaining their mission statement?' Answers to this
question are required to get a clear sense of how the board will define and measure
SUCCESS.

Again, this section has been passed however greater information is required in order to
feel comfortable with this school serving scholarsin the fashion that is described. -
gschermbeck

Education Plan

Instructional Program

first mention of STEAM as abasis of program

assessments are without detail, but instead mentions al types (formative, summative,
pre...), no connection to how assessment information will be utilized beyond placement,
assessments not connected to STEAM approach

evidence and data not provided, not connected to population

numerous approaches, but not cohesive - aruckkagan

Instructional Program

Applicants articulation of school's instructional program/methods lack evidence
supporting the contention that this model will be successful with this specific student
population. Thereis no connection between the proposed instructional practices and the
schools STEM mission. Applicant indicates the importance of differentiated instruction
but does not describe how thiswill look in the classroom. The research supporting brain-
based research is not compelling in terms of the desiresto be STEM integrated learning
environment. How will STEM be integrated into ELA or socia studies? will How will
technology interact in a blended classroom?

Applicant indicates that student will be required to use the highest level of Blooms, but
does not mention the role of the teacher or school leaders in making sure that happens.
The assessment strategy presented is not completely clear or coherent, and does not show
it will be aligned with CCSS. applicant does not specify alist of assessments that will be
used. Thereis no plan for corrective action, in terms of intervention or adjustment of
instructional program.

- kelleytracy

Instructional Program

Again, more detailed is required regarding how assessment strategies align with the
instructiona program and how the proposed approach will lead to improved student
performance. Though benchmarks and formative / summative assessments are required, it
isunclear how ELA will use these assessments and related data to drive their daily
instruction.

Also, the field trips and community projects appear well intentioned but thereisanot a
clear connection to the program and how such experiences will be measured for success.

Theinstructional program also failsto mention how these strategies will enrich their target
student population. - gschermbeck

Instructional Program
What formative assessments will be used? Throughout the application STEM has been
used but STEAM has now appeared. Are you incorporating the Arts? - shannon1974

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Curriculum and Instructional Design

first mention of, and no details surrounding blended learning

lots of mention of lesson planning, how isit being monitored or assessed, or modeled

no mention of how the curriculum will achieve academic results for any of the students, or
for target population, in addition, no discussion of how it correlates to mission

till unclear how all the approaches connect to STEAM

information about how calendar will benefit students, more time than traditional schools,
data about benefits, etc.?

scope and sequence very basic, doesn't show differentiation, doesn't yet provide
explanations about mission specific electives - aruckkagan

Curriculum and Instructional Design
Will the school provide the Occupational Course of Study for students with disabilities?
How will students who require adaptive PE be provided this service? - michelle_mobley

Curriculum and Instructional Design

In general, the applicant group is proposing to use aill-defined curriculum that is unlikely
to raise achievement of the intended student population and is not aligned to CCSS or
affiliated assessments.

The curriculum framework is not presented clearly and does not align with the schools
stated mission/vision. There is no evidence that the chosen curriculum is aigned with
CCSS and the description of the curriculum lacks sufficient detail to determine whether it
isaligned across al grade levels. High school credit requirements and course descriptions
are not provided and a description of ES course descriptions are not provided. Applicant
does not provide research t support the chosen curriculum. The scope and sequence refers
to STEAM rather than STEM. - kelleytracy

Curriculum and Instructional Design

Scope and Sequence is lacking great detail. Itissimply alist of subjects and does not
articulate how it aligns with the school's mission or what specific objectives will be
taught.

The Enrichment Breaks are also mentioned however it is unclear what activities will take
place during these breaks and how they will serve the target population.

Differentiating strategies is often mentioned in the program design but no clear method is
explained to how teachers will differentiate each lesson.

Again, additional detail is required to clearly connect how this program will benefit
scholars. - gschermbeck

Curriculum and Instructional Design

The Scope and Sequence lacks specific details. In Appendix B2 there is mention of
STEAM but where does the Art portion of this come into play? There are several
instructional strategies listed, will the staff be able to use each one effectively? -
shannon1974

Special Programs and "At-Risk" Students

reliance on NCRi- nothing unique or individualized
only relying on tests 2x year

ELL- who will beinstructing, monitoring, assessing, etc.
more devel oped for gifted students - aruckkagan

Special Programs and "At-Risk" Students
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Application does not describe the strategies that will ensure al students have access to
core instruction during the school day.

In general, the applicant presents an unrealistic plan to identify (name of the universal
screener that will be used) and meet the learning needs of at-risk students, SPED, GAT
and ELL students. The applicant narrative in this section does not align with instructional
approaches previously discussed or the overall school mission.

Applicant does not provide ajustification for why at risk students should be required to
attend school during 3 week vacation break, after school rather than receiving the support
needed during the school day.Applicant does not describe a compelling vision or
understanding for the needs of tier | students, not on track to proficiency in ELA or math
to receive additional time and support for individualized instruction through tiered
instruction, data driven approach to intervention/prevention, early detection, and support
for student challenged by behavioral challenges.including SPED and ELL students.
Thereis no articulation of how leaders and staff will monitor student progressin relation
totier | interventions that have been applied. Applicant does not describe a coherent
system of interventions that allows students to move along a continuum of services and
change placements according to identified progress or need. The applicants plan for after
school and vacation interventions are not described to ensure that they are research based
flexible tiers designed to ensure enhance and provide access to the core curriculum. -

kelleytracy

Special Programs and "At-Risk" Students

An appropriate plan appears to be in place for identifying "At-Risk" scholars, but
additional information should be provided regarding intervention and truly serving the
scholars.

The application mentions creating learning plan and multi-faceted strategies however it
fails to explain the specifics of such strategies and how each will be measured to gage
success. - gschermbeck

Special Programs and "At-Risk" Students

What pre-assessments will be given to identify students that need additional support?
What local and national assessmentswill be given to identify AlIG students? -
shannon1974

Exceptional Children — Identification and Records

how can application ask about special needs?

the response to identification is reliant on past information, but does not provide any
information about testing, evaluating, etc.

how will RTI connect to specia ed evals?

description of compliance? - aruckkagan

Exceptional Children — Identification and Records

Theinformation in number 2 and 3 does not met requirements in state and federal
requirements asit iswritten. Points of concern: 1) Procedural notice 2) Parental
involvement in meetings and decision making 3) | EP team members ( need to clarify
required members) 4) Reevaluation process; specifically parental consent
QUESTIONS: 1) What isthe plan if a parent makes areferral for specia education? 2)
What is meant by procedural notice? 3) When will parents participate in meetings and
when will parental consent be requested? 4) Define the reevaluation process the school
will use 5) Who will serve asthe LEA in IEP meetings? 6) Where will EC filesbe
housed? 7) What isthe plan if the school does not receive any or part of the student
special education records? 8) What kind of license will be required for the EC teachers? -
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michelle_mobley

Exceptional Children — Identification and Records

Who will administer evaluations and interpret results of the evaluations? Most teachers
are not qualified to do this. It isnot clear that there is an understanding of 504 plans as
they are only mentioned twice. Who develops the 504 plan? - shannon1974

Exceptional Children — Education Programming
basics and law is described, but doesn't connect to mission or school design - aruckkagan

Exceptional Children — Education Programming

This section does not met the requirements of federal and state policies asit is written.
Points of concerns: 1) Continuum of services QUESTIONS: 1) What is the continuum
of services the school will provided, including resource and separate setting? 2) How will
regular education teacher be made aware of a student's IEPs and their responsibilitiesin
implementation? - michelle_mobley

Exceptional Children — Education Programming
The educational plan does not align with overall school mission. - kelleytracy

Exceptional Children — Education Programming

The application outlines a solid understanding of serving students with IEPs. However,
more information should be included regarding specific strategies that may be used. It
states that the founding board believes students with IEPs will be best served in a general
classroom. What if that isn't the case? - gschermbeck

Student Performance Standards

goas are unclear

no way to understand how assessments willow irk together, be used to drive instruction,
analyzed, etc.

alot going in to the promotion standards, but unclear and unspecific - aruckkagan

Student Performance Standards

Applicants' response in this section does not meet the criteriaasit presents student
performance standards that are neither clear, specific, measurable, attainable, relevant,
focused, or mission-aligned. Asaresult, the assessment datais not likely to resultin a
balanced system of formative and benchmark assessments that is vertically or horizontally
aligned; that will be good predictors of future success on state tests; or will provide school
leaders with data to analyze to determine promising practices, enrichment or remediation
needs, or assess needs for system change or instructional shifts. The data system will not
provide leaders and staff with reliable data for organizational learning or PD activities.
The promotion standards as presented indicate a profound lack of state law, best practices.
- kelleytracy

Student Performance Standards

Goals do not expand upon academic goals from question 2 in Mission, Purpose and Goals
section. The application states that every ELA scholar meets annual growth and
proficiency however there is no clear plan for how each scholar will do so. Additional
information is required regarding how quarterly assessments and benchmarks will guide
daily instruction.

Lastly, the promation policy seemsto rely on academic performance, results and teacher
input however no clear plan is outlined.
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Further Questions
How often will data meetings take place? Once they do take place, what is the procedure
for adapting instruction moving forward? - gschermbeck

Student Performance Standards

What assessments will be used as benchmarks? How will data be used by the classroom
teacher to drive instruction? Promotions and retention information is not clear. What will
the team be looking for in order to promote/retain a student? - shannon1974

Student Conduct and Discipline

infractions included, curious about the isolated lunch

handbook mission doesn't match school mission

no mention of creating a culture to help create safe and nurturing environment

not sure how this will be monitored, for example, dean mentioned in other sections, but
not connected here - aruckkagan

Student Conduct and Discipline

The information about discipline policies for students with disabilities at the bottom of the
page does not meet all the requirements per NC Policies 1504-2. Students who are not yet
identified as a student with a disability but is suspected of having a disability, has the same
protections as defined in the above policy. Also, students with disabilities must receive
services after the 10th day of suspension. - michelle_mobley

Student Conduct and Discipline

The applicant describes a discipline policy that overwhelmingly punitive and ignores
concepts of restorative justice or positive behavior reinforcement techniques.

The handbook is not aligned with the stated STEM focus and outlines a set vision-invest,
impact, and inspire-which heretofore has not been discussed.

The discipline policy is not particularly innovative and not culturally, linguistically, or
developmentally appropriate for the proposed aged group. - kelleytracy

Student Conduct and Discipline

This section lacks critical detail. Outside of listing color coordinated infraction zones, no
plan is provided that explains how ELA scholarswill learn from their infractions. Further,
it also does not offer an explanation for how the zones will be differentiated for a scholar
in kindergarten or afift-grade scholar. The plan also lacks parent involvement and how
staff will be trained in accordance.

Unless experiencing atech issue, the attached handbook only includes the first 10 pages.
Scholar handbook rules are also not listed. Thus, we are unable to review the full draft.

Much more detail is required to understand how scholars will be served. - gschermbeck

Student Conduct and Discipline
A complete draft of the handbook is not available. - shannon1974

Governance and
Capacity

Private Non-Profit Corporation
Since the organization does not have 501(c)(3) statusit is unclear if they are authorized by
the NC Secretary of State. - gschermbeck

Tax-Exempt Status 501 (c)(3)
not obtained at this time - aruckkagan

Tax-Exempt Status 501 (c)(3)
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Since the organization does not have 501(c)(3) statusit is unclear if they are authorized by
the NC Secretary of State. - gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization

only 5 members proposed and limited skill set

board training beyond DOE?

no information about Community Schools Team

still uncertain about an ESP. provided info about basic leadership eval, but lacked details.
no mention of board evaluation.

current members have limited board experience and backgrounds- no real estate, little
financial, no legal

- aruckkagan

Governance and Organizational Structure of Private Nonprofit Organization

The recruitment strategy is not aligned with schools overall mission to be an STEM
focused learning environment.

In general the proposed board does not have the diverse experiences and skills necessary
to actualize a STEM integrated school model.

The application does not include an articulation of the board el ection process, decision
making process or evaluation matrix/tools that will be used to asses its effectiveness. The
specific mission-aligned principal qualifications are not described, especially with regard
to the core competencies the board will use to hire and evaluate the school leader. The
narrative does not clearly articulate an understanding of the specific role and
responsibilities of the board and a clear articulation of the primary roles and
responsibilities of the school leader and how thos roles and responsibilities co exist. -

kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization

The organization chart lays out teams but no teachers or specific staff. Therefore, itis
impossible to gage how the school will be structured and serve the Charlotte community.
Itisalso unclear how many teachers and staff will be needed for the founding year, while
planning to serve 900 scholars.

Appendix H is attached however appendix Jis not.

The application states there will be 7 members of the board however only 5 are listed. -
gschermbeck

Governance and Organizationa Structure of Private Nonprofit Organization
Did not see how the board or |ead administrator would be evaluated. - shannon1974

Proposed Management Organization (EMO/CMO)
The Charter School does not plan to contract with an EMO / CMO therefore, no boxes
were selected.

*Please confirm not selecting any boxes was appropriate. - gschermbeck

Projected Staff
need to see staff list broken out by number os students

seems light on electives
want to see break out per grade level
doesn't align to budget - aruckkagan

Projected Staff
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A projected list of staff isincluded however it appears to not be sufficient. With a
proposed attendance of 900 scholars, there needs to be more than one Dean of Students
and two guidance counselors and two EC teachers. More staff consideration must take
place to best serve scholars.

Further, a more detailed breakdown of how teacherswill be utilized. How will 18 Primary
Care teachers be organized? - gschermbeck

Projected Staff
The budget does not align with the proposed budget in that there is no money budgeted for

benefits. - shannon1974

Staffing Plans, Hiring, and Management

salary range doesn't match proposed staffing

no salary range for EC teacher

low salaries, esp. dean

2 EC teachersfor 1100 studentsis insufficient

limited recruitment information- mentions TFA, but doesn't descry additional training
limited hiring policies- no demonstration of talent required

- aruckkagan

Staffing Plans, Hiring, and Management
1) What will be license requirements of the EC Teachers? - michelle_mobley

Staffing Plans, Hiring, and Management

Applicants retention plan is not sufficiently specific or cohesive and is unlikely to retain as
many high effective teachers while simultaneously releasing those teachers deemed to be
ineffective. There is no description of the evaluation or retention tool or the evaluation
criteriaor indicators that will be used. - kelleytracy

Staffing Plans, Hiring, and Management

Hiring procedures are minimal. It appears employment contracts will be offered after
passing background and credential checks. Thereis no mention of sample lessons, in

person interviews or other interview requirements that would take place.

Much more information is required regarding the procedure of hiring effective staff to
serve aschool of 900 scholars.

- gschermbeck

Staffing Plans, Hiring, and Management

The plan mentions benefits for staff, but the budget does not have any money budgeted for
benefitsin the first year. The proposed salaries, do not match with budgeted salaries; ie
Principal hereislisted as $85,00 but the budget shows $80,000. - shannon1974

Staff Evaluation and Professional Development

not aligned to any budget at this point

alot of work/responsibility for one AP at multiple grade levels

not mission aligned

PD is basic, without description, and certainly doesn't tie to instructional approach or
strategies - aruckkagan

Staff Evaluation and Professional Devel opment

Schools plan for professional development is not aligned to STEM mission and vision,
instructional methodologies, or education program (i.e. Socratic method, STEM
integrated, brain based research, differentiation, etc). It is unclear whether teachers will
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have the opportunity for content-oriented PD and it is unclear as to school structures that
will enable frequent, regular collaboration to improve curriculum implementation (CPT).
The degree to which CPT isfocused on taking teaching and learning to the next leave of
development, and addressing the needs of the whole. It is unclear whether the applicant
will develop specific systems and protocols to guide collaborative discussions. child. -

kelleytracy

Staff Evaluation and Professional Devel opment

Thereisaplan for observations and self-assessment however thereis no mention of how
frequently observations will take place. With the Principal being responsible for
observing al teachers, there is not a clear plan for how thiswill take place.

Professional development hours are listed yet again, no clear plan that will be followed for
PD or frequent observations to ensure the staff are progressing.

Thereis also no mention of mentorships, grade-level |eaders or how teacher can use peers
for informal and formal professional development.

No mention of how this section aligns with the proposed budget. - gschermbeck

Staff Evaluation and Professional Development

What specific Professional development will teachers receive? ELA list several programs
that will be used to drive instruction, will teachers receive professional development on
these?

What is the timeline for evaluations? - shannon1974

Marketing Plan
Thereisaplan with related dates. However, there is no mention of a target number of

applications nor how many families will need to be contacted to reach the goal of 900
scholars. Again, much more information and clarity is required.

It is also unclear how the budget aligns with billboard advertising and related costs. There
is no mention of related costs for the marketing and recruitment plan.

Also,"Teach 4 America' should be correctly listed as Teach For America. Thereisalso
no such organization listed as Teach Now Charlotte. - gschermbeck

Marketing Plan
Still believe 900 studentsis unredlistic for the first year. - shannon1974

Parent and Community Involvement
Applicant does not describe community partnerships that are aligned with its stated
mission for STEM programs. - kelleytracy

Parent and Community Involvement
A communications plan is not listed. A number of communication strategies are listed yet
it isunclear how each will be used. - gschermbeck

Admissions Policy
nothing on waiting lists, withdrawals, transfers
- aruckkagan

Projected Student Enroliment (Table)
The enrollment chart is unrealistic given the background and skills of the founding groups
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capacity, skills, experience. - kelleytracy

Projected Student Enrollment (Table)
The table is complete however thereisreal concern regarding 900 scholars attending ELA
initsfounding year. - gschermbeck

Projected Student Enroliment (Table)
huge enrollment in year one - aruckkagan

Projected Student Enrollment (Table)
900 students the first year is not realistic. Two charter schools have closed in the last two
years due to low enrollment. - shannon1974

Operations

Transportation Plan
budget? - aruckkagan

Transportation Plan
There is no information about how special transportation will be provide to students with
disabilities who require transportation as part of their IEPs. - michelle_maobley

Transportation Plan

A thorough explanation is not provided. The plan states that"car pooling is encouraged”
and ELA will explore school bus chartering. With 900 scholars projected for year 1, a
detailed transportation plan is required. - gschermbeck

Transportation Plan
How will the school make an effort to have its own fleet if no money is budgeted for
transportation? - shannon1974

School Lunch Plan

what is the Eagles Cafe?

20/day is 10 kids out of the huge enrollment
- aruckkagan

Schoal Lunch Plan
Did not see money in the budget for lunches. - shannon1974

Healthy and Safety Requirements

needs to be completed - aruckkagan

Healthy and Safety Requirements

Signed by elacademy 2016. | don't believe that is afounding board chair. - gschermbeck

Facility and Facility Contingency Plan

missing info - aruckkagan

Facility and Facility Contingency Plan

Facility form and copies of Facilities Inspections are not attached, thusit is difficult to
evaluate the plan.

It isalso unclear if acharter school is alowed to be housed within a church.

No contingency plan is described. The application states that the Board will explore other
options. - gschermbeck

Facility and Facility Contingency Plan

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

82


mailto:officeofcharterschools@dpi.nc.gov

Extraordinary Leaders Academy - Extraordinary Leaders Academy develops students who are prepared to be global
leaders with superior performance in science, technology, engineering, arts and mathematics whose pursuit of

excellence is unyielding in both leadership and character.

The application states that Appendix Q will show the site plan, but Appendix Q is not
attached.

Thereis not a contingency plan in place. - shannon1974

Financial Plan

Budget Revenue Projections from Each LEA (Table)
only 10/% projections for EC, vs. discussed 13% in target demographic - aruckkagan

Budget Revenue Projections from Each LEA (Table)
The enrollment projection is unredlistic, so the revenue projection is unrealistic. -
shannon1974

Budget Revenue Projections from Each LEA (Table)
Five-year projections are not listed. - gschermbeck

Total Budget Revenue Projections 2017-2021 (Table)
Revenue projections are unrealistic because student enrollment projection is unrealistic. -
shannon1974

Total Budget Revenue Projections 2017-2021 (Table)
A five-year plan isincluded however it does not appear to be arealistic outline.

No "other funds' are listed. - gschermbeck

Personnel Budget: Expenditures 2017-2021 (Table)
doesn't align to staffing
no amounts allotted for benefits - aruckkagan

Personnel Budget: Expenditures 2017-2021 (Table)
How will you attract qualified teachers without offering benefits? The projected number
of EC teachers seems insufficient for 900 students. - shannon1974

Personnel Budget: Expenditures 2017-2021 (Table)
The budget his detailed however it appears unrealistic to hit 900 studentsin the opening
year with 97 first year staff members. - gschermbeck

Operations Budget: Expenditures 2017-2021 (Table)

what is the consultant team, other professional

no changesin facility cost

alot for marketing, decreasing over years?

what getsincluded in other and travel ?

no money for computersor IT?

small amount for materials and texts (decreasing over years0 - aruckkagan

Operations Budget: Expenditures 2017-2021 (Table)
The budget does not align with other areas of the application. Specifically technology and

21st Century Learning. There isno budget for classroom technology ie. computers,
software, IT.
What is the $500,00 Consultant fee? - shannon1974

Operations Budget: Expenditures 2017-2021 (Tabl€)
Applicant doe not align budgetary needs of technology with stated STEM mission of the
proposed school. - kelleytracy

Operations Budget: Expenditures 2017-2021 (Table)
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There is no mention of finances being allocated towards transportation. It isalso unclear
how the $500,000 will be used for the Consultant Team. - gschermbeck

Total Expenditure Projections (Table)
The projected enrollment is unrealistic. Expenditures are lacking in areas that are integral
to the school (technology). - shannon1974

Total Expenditure Projections (Table)
Although the stated numbers represent a surplus - there are major concerns with ELA
being financially sound. - gschermbeck

Budget Narrative
why the consulting fee if not contracting?

no money going towards technology, yet they mention it as part of achieving their mission
no contingency - aruckkagan

Budget Narrative
The application does not provide a break even number. Enrollment projections are

unrealistic and no evidence was provided to support the enrollment numbers. Who is
Perpetual Hope of Charlotte? Would like additional information to provide evidence that
the professional consultants have the financial backing to assume budget short fall per the
contingency plan. - shannon1974

Budget Narrative
No contingency plan isdiscussed. It is stated that the Board would evaluate operating

costs.

More information should be provided regarding contractors, custodial services,
transportation and cafeteria employees.
- gschermbeck

Budget Narrative
Applicant does not provide a contingency plan for alternate school site. - kelleytracy

Financial Audits
nothing about checks and balances - aruckkagan

Financial Audits
Thorough procedures and methods are not listed.

*Unclear if the listed firm is approved by the NC Loca Government. - gschermbeck

Financial Audits
How isthe Board holding itself accountable? - shannon1974

OVERALL

Grade Levels Served and Total Student Enrollment:
i don't see the signature
huge opening enrollment- number of grades and kidsis problematic - aruckkagan

Grade Levels Served and Total Student Enrollment:

Applicant decision to start with 900 demonstrates a unrealistic expectation and an under
appreciation of the magnitude of the task at hand.

Please articulate an compelling rational in support of the enrollment section, especially the
rational for starting with k-8? - kelleytracy

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Grade L evels Served and Total Student Enrollment:

2/ 3 boxes were checked to signify that this section should be marked as passing.
However, it is unclear what criteriawill be used to select 900 scholarsin the founding year
of the school.

Additional questions must be asked in order to better understand how ELA will enroll 900
scholarsin the founding year. Lacking a clear understanding of doing so, it would be a
difficult feat. - gschermbeck

Grade Levels Served and Total Student Enrollment:

900 studentsis unrealistic for the first year. Charlotte-Mecklenburg schools are under-
enrolled currently. Two charter schools in the Charlotte area have closed due to low
enrollment numbers. - shannon1974

Signature Page
Not sureif the signature page is properly signed. - gschermbeck

Appendices
Q and r are missing. - kelleytracy

Appendices
Appendix D only liststhe first 10 pages of the document.

Appendix F only lists teams, not specific teachers or positions within ELA. - gschermbeck

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL The advisory Board voted unanimously for the not to come in for and interview.

Overall Summary

Initial Screening | OCS deemsthis application incomplete. Facility has been identified but appendix Q
(Facility Form) is not included.

10/27/2014
The CSAB voted unanimously to deem this application complete on November 14, 2014.
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Application On January 12, 2015 the CSAB subcommittee voted to deny this application for
Review interview. The subcommittee vote was 0 yesto 6 no. The full CSAB vote was 0 yesto 10
no for interview.
Concerns outlined consisted of the following:
Concern about the popul ation being 900 open enrollment and similar ones recently
opened have been closed immediately. Grammatical issues.
Not aregistered nonprofit. Operation of the lunch process not enough when budgeting for
900 students. Financial goal doesn't seem good enough and 3% not great. Are you
registered under secretary of state? Charter must be registered first.
Not a clear rationale and doesn't seem to be enough data analysis that supports what we
know and challenges of overestimating of enrollment.
Application
Interview
OVERALL
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