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8§ Fall: Theresponse either failsto entirely address the selection criteria or addresses some
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the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Addie C. Morris Children's School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Addi e C.
Morris Children's School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Engl i sh Bradshaw
Title/Relationship to nonprofit: Board Chai r

Mailing address:  Virginia Newel|l Ln #111

Wnston Sal em NC 27101
Primary telephone: 727-560- 1390 Alternative telephone: 727- 560- 1390
E-Mail address: engl i shbr adshaw@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- W nst on Sal enf Forsyth County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter School
Accel erat or Program

List the fee provided to the third party person or group. No Cost

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NC Public Charter School Accel erator Program supports the devel opnent of
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public charter school applications through teaching, coaching, and
application feedback. This program provi des applicants with resources and
access to experts in the areas of educational and instructional design,
fiscal budgeting, facility selections, and |l egal requirenments. It is the
m ssion of the NC Public Charter School Accelerator Programto aspire a
vi brant pipeline of high-quality, highly innovative, public charter school s.
These public charter schools will produce strong academ c results while

i ntroduci ng dynam ¢ new t eachi ng nodel s and technol ogy-rich | earning
strategies.

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Addie C. Mrris

Children's School, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04 198
Second Year K, 01, 02, 03, 04, 05 242
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Third Year K, 01, 02, 03, 04, 05 264
Fourt h Year K, 01, 02, 03, 04, 05 264
Fifth Year K, 01, 02, 03, 04, 05 264

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

addi e015 Board Chair E. Bradshaw
Sgnature Title

addi e015 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference

Cheryl Turner
Joe Maimone
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Pass
Marie Massengdill
Alex Quigley
Sherry Reeves
Mary Carmichael Pass
Tammi Sutton
Alan Hawkes
Steven Walker

Cande Honeycutt Pass
Phyllis Gibbs
Kevin Piacenza Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
AMCS is a unique STEM learning conmunity that wll provide a rigorous,

col | aborative blended | earning nodel that will devel op proficient, creative,
self-notivated life-long |earners during their fundanental years.

Clearly describe the mission of the proposed charter school:

Wth STEM we wll inplenment strategies to foster creative students using
digital nmedia, web 2.0 tools and user-friendly software to enhance academ c
content in a neaningful way. W wll conbine an integrated instructional

approach that blends state of the art technological instruction; fostering
students to think «critically and develop high Ievel t echnol ogi ca
conpetence. This strategic design will assure each student's capacity to
succeed in a global context.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Wiile all children are welconme, AMCS will target recruitnment at specific
popul ations in the 27101 and 27105 comunities including those at-risk
students who have an historical experience of socioecononm c disadvantages.
Focusing our marketing plan in these two areas, AMCS expects to have a
hi gher percentage of African Anerican students than the LEA

LEA Denographics for 53, 365 students
African American 28%

VWhite 42%

H spani c 22%

Mul ti-racial 4%

Asi an 2%

American I ndian 1%

Free and Reduced Lunch eligible 51%
ELL 13%

This shall reflect the denographics of the school.
2013 denogr aphi ¢ dat a:
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Zip Code AA° Wite Per Capita | ncone

27105 62% 30% $15, 357

27101 58% 36% $18, 420

Rational e for selecting the | ocation and student body:

The first rationale is the decline in regards to the education of the
children living in the 27105 zip code. Unfortunately, our neighborhood and
the Carver School District which once enbodied the "cradle to career”
princi pl es have experienced hard times and have begun to decli ne.

In the Wnston-Sal eml Forsyth County School System each zone (six in total)
has two or three elenentary schools, one or two mddle schools, and one or
two high schools allowi ng parents to choose fromthe schools in the zone in
whi ch they reside. This approach has resulted in inbalances in the economc
and racial/ethnic distribution of students across schools. A nunber of
schools in the system have over 90% of their students qualifying for free or
reduced lunch. There is simlar over-representation of mnority students in
several schools. In addition, perception as |ow performng schools, in spite
of intense efforts by school staff to bring inprovenents, has nade it
difficult for the schools in this area and has caused a decline in overal
academ c performance. Below is the 2012-2013 proficiency data of the
el ementary public schools within the 27101 and 27105 zi p codes.

2012- 2013 Readi ng Mat h Sci ence St udent s
Ashl ey 17. 2% 24. 1% 10. 3% 482

Di ggs- Lat hem 18. 2% 33.3% 29. 5% 461

| br aham 22. 6% 24. 9% 17. 8% 461

Ki nberly Park (STEM 18.3% 15. 6% 33. 3% 278

M neral Springs 27.5% 32. 3% 41. 4% 672

North Hills 13. 9% 27. 3% 23. 0% 472

Petree 14. 1% 10. 4% 18. 2% 358
District 42. 4% 40. 4% 68. 7%

Public Charter Schools in 27105 Zi p Code

2012- 2013 Readi ng Mat h Sci ence St udent s
EA (K-8 Data) 24. 6% 25. 0% 14. 9% 397 (K-12)

The AMCS academ c nodel aligns perfectly to the needs and strengths of this
area with its progressive diverse population. A mgjor goal of the schoo
will be to set a foundation for Ilearning for career preparation in
I nstructional Technology (IT) enploynment in the city, county, and state;
reduce disparities in achievenent - particularly with regard to race, gender,
soci o-econom ¢ status and specialized instructional areas such as specia
education, and English Language Learners.

In addition to |ow performance, school safety is an additional concern of
the community which is critical to the I earning environnent and culture of a
school. A review of the 2012-2013 NC Report data under Safe, Oderly and
Caring Schools, the WS/ FC LEA reported 3.57 crimnal or violent acts in
school s per 100 students. This is nearly 10 tines the state average of .40
acts per 100 students. AMCS children and parents wll know that their
child is in a safe small-learning environment focused on building
relationships and learning to lead in the conmunity. Qur nunber one goal is
to get to know each child through maki ng connections and building community
rel ati onships. School safety and discipline plans wll be stressed
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i medi ately with the help of the community.

Appendi x Al denonstrates additional data regarding the need for this unique
| earni ng organi zati o

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Addie C. Mrris's goal is to educate 264 students in year five - making it
still the smallest elenentary school in the targeted area serving 200 |ess
student s* when conpared to surroundi ng el ementary school s.

*According to the NC DPlI enrollnent data, the average size of elenentary
schools in the district in 2012-2013 was 578. In the 27101 and 27105 zip
code targeted areas, the average school size was 473 (7 schools) during the
2012- 2013 academi c year.

AMCS total enrollnent at capacity will be 264 students representing <01% of
the Average Daily Menbership (ADM of the county and will be the small est
el ementary school by as nmany as 200 students in the mpjority of the 27105
el enentary school s.

The overall school systemenrolled 53,365 students in 2013. The following is
t he overal |l denographics of all schools.

African American 28%

VWhite 42%

H spani c 22%

Mul ti-racial 4%

Asi an 2%

American I ndian 1%

Free and Reduced Lunch eligible 51%

ELL 13%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
As we | ook at each student as an individual, a large part of our programis
establishing relationships and connections wth students and famlies.
Thus, having a small school, with a unique STEM focused education plan, wll
be an integral conponent to our success when conpared to the nuch |arger
traditional elenentary schools in the area (noted above).

As an alternative to traditional educational pedagogy which offers a
prescriptive curriculum that makes originality a constant challenge, AMCS
will provide students and parents a uni que choice. Over the past decade the
use of technology in instruction has progressively increased, and NC is
setting the pace. AMCS will be technol ogy-rich with a challenging curricul um
supported with user-friendly software systens and scal able state-of-the-art
equi pnent . This wll allow wus to inplenment a blended integrated
i nstructional approach and provide a unique opportunity for students to
learn how to think critically and understand technol ogical wutilization and
to apply them to real |ife situations at an early age beginning wth
ki nder gart en.
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Qur education plan will include an effective project-based |earning nodel
(PBL) that engages students in acquiring know edge and skills through an
extended inquiry process structured around conplex questions and carefully
desi gned tasks. This approach allows students to dig deeper and learn to
beconme exploratory and acquire deeper learning in a particul ar subject.

All students are expected to reach the sane performance standards, however,
they may follow different paths to success. Building upon the unique and
specific needs of individual students, AMCS will teach our educators how to
effectively differentiate their instruction. A professional |earning
community conprised of teachers, their teaching associates, and other
support staff wll neet regularly to review student data and consider
mul tiple ways of engaging all students. Teachers will use the follow ng
instructional strategies that have proven nost effective when inplenented
with fidelity:

Cooperative Learning: Students will be given the opportunity to work in
cooperative learning groups when it is deemed as the best strategy for
learning a particular skill or specific content. Research shows organi zi ng
students into cooperative groups yield a positive effect on overall |earning
(Mar zano, Pi ckering, and Pol |l ock, 2001).

Curriculum Integration: Brain research supports the theory that younger
students take in many things, organize, and process them all at once.
Teachers will develop an integrated curriculum that requires students to
investigate big ideas through a variety of disciplinary | enses which bl ends
and connects related conponents of the curriculum in neaningful ways. Qur
goal is to facilitate students abilities to see how information gained in
one subject can help them to problem solve in another, thus creating an
opportunity for seam ess integration of subjects.

Targeted Interventions: These clear systens for prevention and intervention
are developed in collaboration with general educators, reading specialists,
EC educators and critical friends of the organization to address i ndividual
student needs and are based solely upon student data from regul ar progress
noni t ori ng.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
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that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The |l egislative purpose this inplenentation plan addresses are Encourage Use
of Different and Innovative Teaching Methods that will lead to Inproved
St udent Lear ni ng.

As described in the education need section, the overall academ c achi evenent
in the targeted area portrays nassive academc gaps in literacy, math and
sci ence. The education plan will address these issues by offering a rigorous
and focused literacy programas well as strong STEM nodel .

Through our decades of research and comunity involvenent as a board, we
believe the innovative and unique blend of instructional nethods and
strategi es described below, in conbination with our proposed snmall | earning
community, wll provide AMCS students the opportunity to master the taught
curriculum build confidence and enjoy their |earning experience.

LI TERACY:

The AMCS bal anced conprehensive early literacy program supports interest and
capacity for independent reading and instructional reading. Children can be
nost successful learning to read what they can already say and understand.
Research strongly asserts that from the beginning of first grade and in
tandem wi th basi c phonics instruction, decodable texts are nbst appropriate
for independent reading.(MtaMetrics Lexile Framework ww. | exile.com). Wen
sel ecting decodabl e text, our teachers will be aware of the difficulty I|evel
(lexile) of text relative to students' reading |evel.

STEM (Sci ence Technology Engineering & Math) at AMCS will be a truly
i ntegrated approach to |earning which engages and increases notivation for
students to solve problens and asks themto work with others to build real
sol uti ons. Qur goal is to becone an official STEM school through the
State's process to denonstrate our dedication to inplenmenting the program

The plan includes a blended curriculum approach that will integrate the use
of technologies and traditional direct instructional approaches in |essons.
This will be guided by the follow ng activities:

I ntegrating Technol ogy i nto Educati on:

AMCS will use Wb 2.0 digital learning, software as a system (SaaS), C oud
records storing, conmputing and communication tools to access, nanage,
eval uate i nformati on, construct new know edge to instruct students. Teachers
will be well prepared for using the current technologies in educational
activities. They will be trained in best practices for incorporating digital
resources into the curriculumto personalize |learning and integrating high-
tech strategies. One strategy we will wuse to inprove witing will be to
address Big | dea And Essential Questions using digital storytelling.

Digital Storytelling: In order to build critical thinking and school -w de
14
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coherence into our witing curriculum each grade will use online tenplates
for digital storytelling using WKkis, Modle, Kool Tools for Schools and
Wrdle focusing on one Essential Question which represents significant
aspects of life. The questions are generative and may present conplexity,
anbiguity, contradiction and nultiple perspectives which invite inquiry
rat her than suggesting ready answers. For instance, students are asked: Wat
is ldentity? What i s Change? These questions are designed to get students to
ask questions about the world around them and about thenselves, and they
call for an understanding of nore than one point of view

St udent - cent ered Lear ni ng:

At AMCS, the focus of activity will shift fromteacher to learners. W w |
achieve this by inplenenting Active Miltinedia Learning, Cooperative
Learni ng, and Inductive Teaching and Learning such as inquiry- and project-
based | ear ni ng.

The education plan enconpasses a project-based |earning nodel as opposed to
causative rul e- based | earning. Project-based learning (PBL) is a systematic
teaching nethod that engages students in |earning know edge and skills
t hrough an extended inquiry process structured around real life situations
and tasks. PBL allows for a nore relevant approach to learning which is
enbedded in NC ES/ CCS

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

ACADEM Cs:
According to the NC READY Accountability nodel, the school w Il neet high
academc growmh in three out of the first five years.

According to the NC READY Accountability nodel, the overall proficiency of
the school wll be 20 proficiency percentage points higher than al
el enentary schools in the 27101 and 27105 areas by the end of year three.

OPERATI ONS:
The school will neet the grade | evel expansion and projected ADM goals in at
| east four out of the first five years in operation.

The school wll mintain a 93% student capacity, according to the ADM
projection of 192, throughout the 2016-2017 academ c year.

The organization will successfully obtain a permanent facility that wl
neet the uni que needs of our targeted student population by the fourth year
of operati on.

FI NANCES:
To build financial vitality, the organization will secure a five percent
contingency fund after year one.

To maintain financial vitality, the organization wll build a reserve fund
of $500, 000 by the end of the 2021 fiscal year.
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GOVERNANCE:

Each board nenber wll participate in a mnimm of twelve hours of
pr of essi onal devel op each fiscal year.

ORGANI ZATI ONAL DEVELOPMENT:
By the end of the 2020 academ c year, Addie C. Morris will be recognized by
the State of North Carolina as an official STEM school.

By the end of the 2020 academi c year, Addie C. Mrris will have AdvancedEd
Charter School Accreditation

During the first five years of operation, the enployee retention rate wll
be greater than 90%

COVMUNI CATI ON:
The organi zation's goals wll be conmunicated to the board of directors each
month by the Lead Adm nistrator and/or appointed standing commttees. The

board will adopt a strategic outcones based calendar that will allow the
board to provide substantial oversight to the school. Al'l  organi zation
goal s adopted by the board will have specific deliverables (adopted into
policy) that wll inform the board of the school's progress towards
attaining its mssion, vision and purpose. These nonthly reports wll be
avai lable electronically to the general public. In addition to nonthly
board reports, an annual report will be provided to famlies, stakehol ders,
and community partners dissemnating the state of the Addie C  Mrris
Children's School. Parents wll be informed in conformance wth our

progress nonitoring, student progression and reporting processes that
i ncl udes progress reports (mninum quarterly) that are instructional skills
specific and parent friendly.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

As part of the planning year process, the board will work in with the |ead
adm nistrator, and in collaboration with the Advisory Council and critical
partnerships to ensure the school's alignnent towards achieving the adopted
goals. This process will entail the developnment an outcones based board
cal endar and strategic plan for approval by the Board that provides specific
action to the achi evenent of each perfornmance goal.

To provide effective oversight, the board wll appoint four mjor
commttees: Academic Excellence, Finances, Qperations and Governance.
Commttee nenbers may consist of board nenbers, parents, comunity nenbers,
field experts and teachers. Each commttee wll have specific roles and
responsibilities (see Appendix H) which includes the analysis of the
deliverable data fromthe operational oversight and program eval uati ons. The

school's goals (previous section) will be assigned to specific conmttees
for oversight, data analysis and solutions to identified issues. Evaluation
data will be analyzed by commttees to identify trends, flag unacceptable

results, nake adjustnents to the education plan, curriculum instructiona
met hods, and school operations as necessary.

The committees wll provide specific scheduled reports (seven days in
advance) to the board according to the outcones based board cal endar. These
reports, as well as strategic questions, will drive the discussion and board

action to navigate the organization towards its mssion. The |ead
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adm nistrator wll be responsible for developing plans of action and
sol utions. Sone actions nmay require board approval (i.e. curriculum
staffing, academ c cal endars).

As part of our conmmunity partnership, the school wll host at m ninum bi-
annual "town hall" neetings to receive critical feedback, share action
pl ans, school celebrations and identified areas for inprovenent. These data
wll be added to the school data and anal yzed at each annual retreat to
ensure the school is navigating towards its desired destination.
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Section Il: Mission and Purposes

Concerns and Additional Questions
Note - Appendix Al allows a better visual of the current student performance
data dueto spacing issues and formatting in application. Robust outreach survey

is helpful.

Reviewer

Mary Carmichael

Page
Reference
Educational

What isthe Carver School District? Isit defined by the zip codes presented or a
group of schools? What isthe source for the demographics presented for the zip
codes?

"The AMCS academic model aligns perfectly to the needs and strengths of this
area with its progressive diver se population” . This statement needs clarification.

Kevin Piacenza

Educational

Petition states per ception as a low-performing school " has madeit difficult for
the schools and has caused an overall decline in academic performance”" ? What
does this mean?

Petition states, " The AMCS academic model aligns perfectly to the needsand
strengths of thisarea with its progr essive diver se population." but fails describe
how. What ismeant by a" progressive" population?

What research supportsthis statement? " traditional educational pedagogy which
offersaprescriptive curriculum that makes originality a constant challenge' Isit
the petitioners assertion that STEM meansthe absence of a prescriptive
curriculum?

(Typos and misspellings on this page.)

Paige Hirsch

Educational

What aretheinnovative teaching methods proposed to support the literacy
program, STEM learning, technology integration, etc.?

Kevin Piacenza

Pur poses of

Description of blended learning is extremely limited-is there a plan to implement
mor e than digital storytelling for students?

Paige Hirsch

Pur poses of

Academic goals need mor e specificsfor the school. Doesthe second goal include
the magnet school they listed? They are significantly higher than the zoned
schools: Downtown School

67.8%

67.8%

62.8%

380 (K-8) Magnet School

Other goalsarejust todoitemsor strategies- not SMART goals. The employee
retention rate goal is commendable, but could case issuesif not met for any
number of reasons.

Mary Carmichael

Goalsfor th

Performance goals ar e vague and not specific, for example:" high academic
growth in threeout of thefirst fiveyears".

" By the end of the 2020 academic year, Addie C. Morriswill be recognized by
the State of North Carolina as an official STEM school.” What specifically needs
to be accomplished to make that happen?

Kevin Piacenza

Goalsfor th

Cheryl Turner

Joe Maimone

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massengill

Alex Quigley
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Sherry Reeves
Mary Carmichael Pass
Tammi Sutton
Alan Hawkes

Steven Walker
Cande Honeycutt Pass
Phyllis Gibbs
Kevin Piacenza Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Description of Instructional Program Instruction at AMCS wll be a
conmbi nation of critical thinking teacher-Iled discussions in whole and snall
group sessions. In addition, individualized classroom sessions along with
state of the art software-based interactive technology will be utilized to
suppl ement curriculum conplenment the wuse of books, manipulatives, and
col l aborative group activities. The principal will ensure specific coaching

and teaching is provided to each teacher, assistant and volunteer to ensure
t hese techniques are inplemented with fidelity across all grade |evels.

To nmeet the unique needs of our children, AMCS will wutilize a variety of
i nstructional nethods. The hallmark of our instructional nethod wll be the
use of the Socratic Method of Inquiry. The Socratic process is an active
student-centered learning nethod that works by treating the students
responses with fairness and respect. It is used to help students realize
that their thoughts and personal experiences can be an imredi ate source of
| earning. Students can re-examne the famliar in the l[ight of the new and
less famliar, and make connections anong historical and enpirical sources
of know edge and personal experiences.

Bl ended Learning: AMCS w il establish a learning nodel which features
flexibility in classroom instruction by wutilizing multiple nodes for
| earning. This nodel increases personalization and engagenent for students
immersed in a digital |andscape. As a technology focused aspiring NC
Certified STEM school, AMCS will begin building the bridge to close academ c
gaps through integrated online instruction.

ONGO NG ASSESSMENT:

Along with an effective utilization of the Socratic Method higher order
t hi nking questions, teachers wll create and admnister formative and
gquarterly benchmark assessnents in all core areas as one way to nmeasure
student |learning and academ c progress, enabling school |eaders and the
board to track and nonitor student growth and instructional needs. |nproving
upon these techniques will be critical to the success for all students. The
principal wll schedule professional devel opnent throughout the academc
year so teachers can build on their practice and anal yze dat a.

As noted, an Academ c Excellence Commttee made up of teachers, critical

friends (field experts), school |eaders and parents wll oversee the
i npl ementation of the nyriad of prograns and nethods. Specific formative
assessnments (DI BELS, CPASS) will be utilized to analyze student success at
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| east quarterly.

Summat i ve Assessnent: AMCS will participate in the NC READY initiative and
required EOCG tests beginning in Gade 3-5. EOG and any NC Final (K-2)
assessments will be analyzed annually by the Academ c Excell ence Comrittee.
Plans of action to inprove the next academic year wll be brought to the
board as schedul ed on the Qutcones Based Cal endar

At a Sumrer Retreat, the Board will analyze school outcones to determ ne
rel evance toour targeted student popul ation.

Meets Targeted Popul ati on because we strongly believe that STEM educati on at
an early age in this era should be tailored according to the recent
t echnol ogi cal devel opnents, and even the very conventional curricula should
be taught with the aid of novel instructional technol ogies so that our youth
is prepared for the future |labor markets of a digital world. A significant
focus of our education plan will be the strong rel ationship anong students,
teachers, parents, and local comunity, as this harnony is vital to prepare
socially active and productive citizens in a digital global world.

As noted in the organization's goals, we strive to earn a STEM certification
in North Carolina. W will be utilizing STEM specific evaluative tools (See
rubric in Appendix U) to strengthen our design, curriculum and understandi ng
of the STEM nodel as an organization. W routinely wll seek the feedback
of critical friends based on such tools to master our education nodel.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Addie C. Mrris Children's School w1l provide a caring and nurturing
|l earning environnent for all of our students. Focusing on nmaking
connections, students wll (a)form lasting relationships with peers and

adults, (b) are encouraged to nmake responsi ble choices, (c) have a sense of
personal ownership and play a role in the conmunity, and (d) are valued as
i ndi vidual thinkers and life-long | earners. To achieve this, AMCS wll offer
a small class size with a goal not to exceed 22 students in a class in all

grades. Small| group or individual instruction will be will be utilized daily
to maximze student mastery. Wen the school is at enrollnment capacity,
there will be two full classes per grade |evel (K-5).

Students will attend technology lab for intensive technology instruction

Each child in grades 3-5 wll have their own laptop for use. Each K-2
classroom wll have a mnimm of 10 student stations for I|aptops and

interactive whiteboards in every classroom to take learning out of the
books, and bring it to life.

CLASSROOM AMCS has established a l|learning nodel which features a THREE-
MODES design to permt total flexibility and maxi m ze classroom instruction
time. Teachers will begin a topic in an inclusive classroomsetting and then
proceed to a peer-to peer session with followup wth an online tutorial
assessnent session.
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We as an organi zation believe everyone is gifted and has specific expertise

to share with others. Each nonth students wll showase their skills and
gifts during scheduled peer-to-peer collaboration period. During this
session, students wll denonstrate their gifts wusing the interactive

whi t eboard or other digital device.

RESPONSI VE CLASSROOM (RC) AMCS will inplenment this approach to foster a
safe, challenging, and joyful classroom

This strategy uses seven gui ding principles:

1. The social curriculumis as inportant as the academ c curricul um

2. How children learn is as inportant as what they learn: process and
content go hand in hand.

3. The greatest cognitive growth occurs through social interaction.

4. There is a set of social skills children need to be successful
academ cally and socially - cooperation, assertion, responsibility, enpathy,
and sel f-control .

5. Knowi ng the children individually and developnentally is as inportant as
knowi ng the content.

6. Knowing the famlies and inviting their participation in their child's
educati on.

7. How the adults at school work together is as inportant as individua
conpet ence.

The school community will aim to incorporate additional I|earning and our
core values throughout the hallways of the facility (NERDLAND). We w |

extend environment and the <culture of blended I|earning (technol ogy,
artifacts, pictures, nosaics) throughout the facility. The state- of-the-art

facility (hopefully permanent in year one!) wll be transforned into a
"Buil ding as Teacher." From the sustainable elenents to the careful use of
materials, all of the elenments will work togetherto be the life of the
school and engage chil dren.

Its playfulness wll be both appropriate and wel cone making the Addie C.
Morris Children's School engaging and fun, and to ignite a child's
curiosity. To ignite this curiosity we will extend the |earning environnent

and the culture of STEM throughout the building designating areas of the
facility as:

Bui | di ng Area Desi gnat ed as:
School Bui l di ng Ner dl and
Principals Ofice: The Browser
Assi stant Principal: The Hard Drive
Par ent s/ Vol unt eer s: The Mbni tor

Hal | ways: Cyber Space

Mul ti pur pose Room FaceBook
Cafeteria The Megabyte

Musi ¢ Room The Keyboard
Bat hr oons: My Space

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
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subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Curriculum Alignment with M ssion:
The curriculum at AMCS establishes an innovative, creative and chall enging
| earni ng environnent for students. The curriculumutilizes multiple nethods
(Bl ended Learning and Assessnent + Socratic Inquiry + PBL) to challenge the
thinking of children. Qur research leads us to believe the Socratic Method

in a technology focused STEM school wll <challenge our students, is
foundati onal and appropriate in fostering | eadership roles in a 21st Century
society. In harnmony wth these beliefs, our mssion is to strive
col l ectively through exanple and accountability to educate and inspire the
whol e student in ways physical, intellectual, and social. Qur school culture
will create a learning environnent that encourages a comunity of students

who respect one another and can take risks without fear of humliation and
ridicule. The proposed STEM curriculum is designed to enable them to apply
their know edge and further their |earning successfully.

Qur bal anced curriculum integrated with digital |earning prograns, project-

based |earning nethods and focused formative assessnents will forge the
acquisition of real-life skills. This success wll provide parents the
opportunity to select a small and nore individualized elenentary school
which will prepare their children to be successful throughout their life.

Tar get ed Popul ati on:

This project is too big to fail. AMCS target population will enconpass all
students and famlies living in the 27101, 27105 as well as surrounding zip
codes. The specific target will be the students who are characterized as | ow
soci oeconomi c, at-risk (including students with special needs, students with
disabilities, mgrant, honeless and ELL students). Teachers wll instill the
i nportance of building confidence and self-esteem in all of our students.
Qur students will learn to utilize their unique gifts, see the results from
overcom ng their challenges while enpowered to help change the world. Each
student will quickly learn they have the power to nmake a difference when
they participate.

The organization is persistent and resilient. W wll|l secure quality staff
and cultivate requisite auxiliary resources both local and national to
support the programs we will offer. At AMCS, we are driven with the fact
that all students can learn. Al students can think. Al students deserve
to dream and set goals. Qur unique program will stinmulate, enpower and
pronote creativity resulting in students thriving in our innovative STEM
curriculum that is highly integrated wth specific instructional

technologies that will be available to all students.

To further support all of our children, AMCS has adopted an AT- Rl SK STUDENT
ASSI STANCE POLICY (See Appendix J)for wearly identification of at-risk
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students with an enphasis on the early grades of K-3. The Policy wll
devel op and adopt a system for the identification of at-risk students, and
academ ¢ enhancenent prograns designed to accelerate the learning of
students who are falling behind their peers in academ c achi evenent through
remedi ati on, accelerated |earning, continuous progress |earning, and other
enhancenent s.

Account ability Model

In keeping with NC READY Accountability Mdel, AMCS views assessnent as one
of the nost inportant processes of any educational system It is the way to
see what and how nuch the student Ilearns, and if she/he can apply
information in different settings. Since nost of the class activities wll
be enpirical, our assessnment system will also be based on an adm xture of
bench marked formative and summative assessnents and performance based
| earning. Students will take all state and federal assessnents as mandated
by the NC READY Mddel. As stated earlier, we wll inplenent a range of on-
going formative benchmarked individualized assessnents throughout the
gradi ng period and summati ve eval uations at the end of the year.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Through quality professional developnent,collaboration and data analysis,
teachers will work diligently to nmaster multiple instructional strategies
including the skills to craft harnonious and synergistic classroom dynam cs
that enploy clear rules, procedures, and worthwhile consequences to ensure
that all students have the greatest opportunity to master desired outcones.

The primary strategies include:

| nt egrat ed Technol ogy:

One critical i nstructional strategy teachers wll nmast er is the
i ncorporation and managenent of nultiple virtual nmethods to instruct and
supplenent the curriculum 1In today's world people, children especially,
learn through virtual and physical resources that contain a variety of
| earning activities with the use of technology and virtual interaction. The
drive towards technology has forced teachers to assunme a new role. CQur
THREE- MODES nodel enbraces this opportunity for deeper Ilearning and

engagenent. Teachers will learn to utilize these prograns to effectively
engage all students in a small group setting, providing specific,
i ndividual, targeted feedback to each student. This high inpact formative
assessment based strategy will provide detailed information teachers need to

drive future | essons and a responsive, not reactive strategy.

Proj ect Based Lear ni ng:
The community is in need of an education nodel that results in a greater

depth of understanding of concepts, broader know edge base, inproved
conmuni cation, enhanced |eadership skills, increased creativity, and
inproved witing skills. Qur teachers will master the key strategies of the
PBL nodel to ensure the children of AMCS learn by doing, solve real life

probl enms and produce results that are relevant to their gifts and tal ents.

Socratic Questioning:
We believe that the greatest |learning conmes fromthe ability and courage to
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ask the right questions. ALL teachers and staff wll master the art of
Socratic Questioning to raise the level of critical thinking in our schoo
and surrounding conmunity. This is a critical skill due to the rapid

addition of new information and the advancenent of science and technol ogy
that occur alnost daily. Qur teachers nust constantly expand our students
hori zons beyond sinply gathering information and relying on basic
fundanental s of inquiry.

Literacy Strategies:

To build self-efficacy, strong literacy strategies will be critical to the
AMCS student achi evenent. ALL teachers and staff wll be skilled in explicit
literacy instruction. The strategies related to teaching the reading
process, the foundations of reading instruction, and research-based
strategies will be utilized by content area teachers. Al'l content area
teachers will support the school -w de reading program by applying critica
readi ng strategies including and enbeddi ng vocabul ary devel opnent in their
di sci pline-based texts and support high math and science achievenent by
appl yi ng creative thinking and probl em sol ving strategi es.

Differentiated Instruction for ALL:

To maximze our teachers' gifts and skills, all educators wll regularly
col l aborate (common planning tinme and nonthly ntg) to design instructional
activities that take into account the strengths and needs of all students,
i npl ement research based interventions and nodifications for ALL students

Formative assessnent data will be reviewed consistently to significantly
increase a child' s opportunities and formats to | earn.

ASSESSMENT AND EVALUATI ON
Teachers will learn to collect, analyze and adapt instructional nmethods to
focus on student mastery of subject matter.

Connecting Curriculum Content:

Rat her than nmaking STEM education a stand-alone mssion, students wll
benefit from an integrated program that can help them nake connections
bet ween the concepts and skills of the (3Rs) & (4Cs), i.e., comunication
col l aboration, «critical thinking, and «creativity. Qur teachers wll
enphasi ze this cross-curricular learning by coordinating the teaching of
rel ated content in other subjects.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

MULTI PLE ASSESSMENTS

At AMCS, we believe students are nore than test results, and our student
progr essi on policy wll reflect t hat fact. AMCS  will mai ntai n
accountability, but mtigates the unintended consequences of relying solely
on a single test. Through a conprehensive evaluation of student work using
mul ti pl e neasures, our student progression policy is a step forward for
students, parents, and our school. And, we are certain that it is absolutely
vital that students are ready to succeed in the next grade when they are
pronoted. The best way to do that is to use nultiple nmeasures to nake sure
students are ready for pronotion. Instead of having student pronotion from
one grade to the next based solely on exam results, our teachers and the
| ead adm nistrator will determ ne which students are at risk of not making
sufficient progress based on a nore conprehensive, authentic review of their

25



Addie C. Morris Children's School - AMCS is a uniqgue STEM learning community that will provide a rigorous,

collaborative blended learning model that will develop proficient, creative, self-motivated life-long learners during their
fundamental years.

classroom work in addition to their test scores. This shift to nultiple
measures W ll represent an inportant step toward aligning our teaching with
the nore rigorous NC ES/ CCS.

AMCS will wuse the following neasures to ensure student readiness and
progression fromgrade to grade:

Teacher devel oped formative assessnent s/ benchmar ks

Program devel oped assessnents and neasures

Li teracy Program Assessnents

St ate Mandat ed Eval uati ons

St udent Soci al and School Cul ture Devel opnent

Student Attendance

In alignment with the instructional plan, the rationale for our student
progression policy may be found in the follow ng principles:

1. The wunique education plan (Socratic Process and Blended Learning
Model ) enpower s our educators:
Based on a review of student work from the year, teachers and the |ead

adm nistrator will identify the students they believe may be at risk of not
being able to succeed in the next grade, even with support. The |lead admn
and teachers wIll review these portfolios and nmake a holistic pronotion

decision for each student. State mandated test results for the |[|owest-
perform ng students will be shared and we may use this information as one of
mul ti pl e pieces of evidence to assess student readiness for the next grade
level, but they will not be used as the primary or major factor in those
deci si ons.

2. The PBL Model s Portrays Authentic Student Work

The instruction plan with deliverables and nmulti-nodel assessnments wll
result in well-rounded pronotion portfolios for ALL students. Each grade
level w1l have a specific pronotional standards guide (developed by
teachers and school |eaders) that will be provided to parents annually.
These portfolios wll drive authentic feedback and di scussions with students
and fanmilies regarding a child s academ c progress and identification for
possi bl e retention.

This student progression policy places the responsibility of assessing a
child's readiness for the next grade to the people and place nost
know edgeabl e about his or her academ c performance throughout the school
year -the child s teacher, parents and |ead adm n. Students whose pronotion
portfolios denonstrate that they are not ready for the next grade |evel
even wth support, wll be recommended for nore intensive targeted
i nterventions including sumer school.

Students with disabilities and English | anguage |earners who have different
pronotion criteria wll progress according to their LEP Plans, |IEPs or 504
Pl ans and not be inpacted by this policy.

Qur instructional plan in conbination with our progression policy wll be
eval uated annually to ensure each child is fully prepared to graduate to
m ddl e school with critical academc and life building skills, preparing
themto face the social and academ c chal |l enges of m ddle school.

The education plan/instructional design were developed by Dr. English
26



Addie C. Morris Children's School - AMCS is a uniqgue STEM learning community that will provide a rigorous,
collaborative blended learning model that will develop proficient, creative, self-motivated life-long learners during their
fundamental years.

Bradshaw. As a Ilearning consultant, Dr. Bradshaw helped develop the
programm ng at Socrates Acadeny in Matthew, NC and Pl ato Acadeny, a charter
school in Pinnelas County, Florida. Their academc results found in
Appendi x U

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The purpose of our school calendar will be to set the paraneters for a
standard annual school calendar for students that is consistent with our
m ssion and education plan and which neets all l|egal requirenments of the

North Carolina General Statutes 115C-84.2 and G S. 115C 238. 29F(d) (1)

The calendar wll denonstrate our conmtnment to student nmastery. The
academ c calendar is based on an extended day and 190 instructional days.
This does not include the nmultiple Saturday Acadeny sessions in addition to
after school tutoring sessions. During the planning year the cal endar wll
be analyzed by hired school |eadership, critical friends and teachers to
ensure alignnent to our high academ c¢ standards and uni que education pl an.

The followng variables wll be considered as we develop the academc
cal endar.
* The instructional quarters wll include at |east the mninmm nunber of

days necessary for students to nmaster the proposed curriculum thene
(projects).
* WIIl include a half-day per nonth for teacher data analysis and
devel opnent .

* Each student week will be at |east three days | ong.

* Saturday acadenmy will be schedul ed for students for extended instruction.
* Cover at |east nine cal endar nonths.

* For continuity for famlies, we wll attenpt to align quarterly breaks
wi th LEA.

* Not have Sunday as an instructional or staff work day.

* Ensure all Federal Holidays are honored.

* Col |l aborate with stakeholders to honor the multiple-cultures and beliefs
of our students and community.

* Provide at mninmum 185 instructional days (proposed academ c cal endar is
190 days).

* WIIl allow an A&B schedule for flexibility .

The school year calendar will be developed to acconmpdate advanced and
gifted ePep and low perform ng students attending Saturday Acadeny. The
Saturday instruction wll be conducted through a volunteer teaching

partnership arrangenent with the WSSU Center for Mathematics, Science, and
Technol ogy Educati on (CMSTE)Program (See Parent and Community | nvol venent
Section).

W as a board will continue to take stakehol der input when determ ning the
academ c calendar. W wll always focus on our children, and what schedul e
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best neets their needs.

By June of each year the school w Il publish on the school's website and
distribute the school calendar for the next school year to the school
comunity.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
AMCS will inplement a progress nonitoring intervention system for al
students wutilizing research based progranms focused on indicating academc
deficiencies. Along with the expertise of teachers, counselors and other

personnel for early identification of students who are "at-risk," the
primary prevention level includes high quality core instruction. The
secondary | evel i ncludes evidence-based intervention(s) of noder at e
intensity wusing asset based instructional tools. To ensure sustained
support, students wll receive a Personalized Education Plan (PEP) based
upon locally determned assessnments and teacher observation. Through
col I aborative efforts, mul tiple tiers of i ncreasingly i ntense
instruction/intervention services wll be inplenented to support student
acadeni c proficiency. St udent s needi ng remedi ati on or i nt ensi ve
i nstructional support  wil| be mtched to strategic and intensive

instruction/interventions based on screening, progress nonitoring, and
di agnosti c assessnents.

To ensure students do not mss core subject instruction, these interventions
shal |l occur during specific tinmes of the academ c day, extended school and

Sat urday Acadeny. Progress will be nonitored through a consistent eval uation
process (i.e. tinmed probes) at mninmm each nonth. If no progress after
four weeks of intervention, intervention inplenmentation wll be evaluated
for fidelity and intervention tinme will intensify.

Nonl i ngui stic Representation:

AMCS wi Il al so use nonlinguistic representation to assist students on how to
grasp the concepts and depth of other than linguistic presentation (word
based know edge). Nonlinguistic representation is the wuse of visual,
ki nesthetic, and whol e-body systens to acquire and store know edge. Mental
i mges and physical sensation conbined with linguistic nodes allow students
to better reflect and recall know edge. Students can use a variety of
activities to stinulate know edge.

The authors of Using Technology with Cassroom Instruction that Wrks
Mar zano, R J., Pickering, D. J., & Pollock, J. E., recomend five
strategies for classroom practice:

1) The use of graphic organizers to represent know edge.

2) Having students create physical nodels of the know edge.

3) Having students generate nental pictures of the know edge they are
| ear ni ng.

4) The use of pictures or pictographs to represent know edge.

5) Having students engage in Kkinesthetic activities representing the
know edge.

The use of graphical representations was shown in Marzano's work to have one
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of the highest inpacts on student's |earning. Marzano asserts that inmages
convey information quickly and that we process inmages 66,000 tines faster

than text, i.e., pictures speak a thousand words. Part of this has to do
with |evel of abstraction with text being the nost abstract and a photo the
| east abstract. Accordingly, we wll wuse digital nonlinguistic organizing

and brainstorm ng software to suppl enent student | earning.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ELL STUDENT | DENTI FI CATI ON PROCESS

| f parents acknow edge that English is an additional |anguage in the hone,
or if they check yes to any of the determning questions on the Hone

Language Survey, then the student is referred to the ELL liaison for
testing.

| f student has not been previously identified as ELL, the WDA Access
Pl acenent Test (WAPT) will be adm nistered. |If students academ c records
show previous ELL identification, the faculty wll proceed wth preparing
adequat e instructional plan based on proficiency |evel.

2. Instructional program

Qur faculty wll determne the appropriate neans of instruction and

nodi fications or accommobdati ons for ELLs based on previous acadeni c records,
ELL placenent test, parent input, student input, student observations, and
ot her rel evant dat a.

W will ensure that ELL students neet the same challenging English
proficiency objectives and standards required of all other students. Qur
curriculumw Il be supplenmented with Wb-based prograns with a nultitude of

mul timedia activities including nonolingual/bilingual dictionary, grammar
tool s, audi o support, and supplenentary print coursework.

Qur instructional plan is designed to provide instruction in English
| anguage listening, speaking, reading, and witing skills using content-
based instruction to enable themto denonstrate growth in English skills and
i nprove their proficiency based on initial and post assessnents. To ensure
conpliance with state and federal guidelines for ELL students our staff

wil | wor k cl osel y W th cl assroom teachers, and counsel ors to
facilitate comunication and dissenmnation of information to parents.
Communi cations wll be sent, to the extend possible, in a |anguage

under st ood by the parents.

STRATEG ES FOR EXCEPTI ONAL ELL STUDENTS
In cases of dual identification (ELL/EC), an ELL/IEP conmttee will convene
to determ ne appropriate services for each student.

3. Exit Criteria
Students who are determned to be fully English proficient based on ACCESS
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tests results will continue to be nonitored for a period of two years, as
required by state regulations. Parents will be notified and continued to be
i nformed of nonitoring progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
In conpliance with rules and regulations of the State of North Carolina, we
will provide quality gifted program services with challenging educational
opportunities to all eligible gifted students. W will research the process
to formally house a gifted program within the first three years as an
organi zation unless one or nore gifted students enroll prior to that
timeline. A certified teacher with a gifted endorsenent wll be enployed

(part-tinme) to neet their specialized and individualized needs and deliver
their curriculum

In order for a student to be eligible for a gifted EC program a student
nmust either:

* denonstrate a need for a special program superior intellectual
devel opnent as neasured by an intelligence quotient (1Q of at l|east two
standard deviations above the nean (IQ is determned by wusing the
interquartile range where the "mddle fifty" is in a data set using the
first quartile subtracted from the third quartile: @QB-Ql). Students nust
al so possess gifted characteristics according to a standard scale or
checklist; or

* be a nmenber of an underrepresented group, i.e. limted English proficient
or of |ow socio-economc status and neet the criteria in an approved public
school plan for increasing participation in gifted education by

underrepresented groups.

* be nomnated for screening by a parent or other individual who suspects
potential giftedness.

* additional screening when a student evidences potential giftedness.

These students' nust then nmeet the criteria set forth in the North Carolina
Al G Program Standards which are enbedded within and responsive to the | ocal
context of the state approved plan. If a student is found eligible for the
program an Education Plan (EP) is devel oped for the student within 30 days
of determining a student's eligibility to receive exceptional student
education or related services. A multidisciplinary Child Study Team w |
nmeet to develop a plan to address the students needs. The nultidisciplinary
team will include school staff, and other experts, if necessary. Parents
will also participate in the developnment of the plans, which may not be
i npl enented until the parent provides consent for initial placenent in the
program

AMCS will use clearly defined procedures to guide our Support Team through
t he process of screening and eval uating students who are potentially gifted.

Students will be initially evaluated using K-TEA Assessnment or those scoring
at least 2 or nore positive standard deviations on normative assessnents
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will be provided the appropriate services required by that student.

Curriculum Modi ficati ons:

Students wll be evaluated for eligible North Carolina's A G Program
Standards for Gfted Learners. This will be used to guide our curricular
nodi fications to create an appropriate level of <challenge for gifted
students. Curricular nodifications wll be designed to address the need for

nore conplex tasks; exposure to a broadened scope of information; an
enphasis on nultiple perspectives' nore rapid pace of instruction; a greater
focus on higher order thinking skills; and nore sophisticated perfornmnces.

Col | ege Ready:

Fifth Grade students will declare an Area of Interest (AO) in Literacy or
ot her STEM courses. This AO w il permt students to take further courses in
their chosen area during extended day or Saturday and will serve as a career
pl anning road map for them as they nove into m ddl e, high school and beyond.

Fourth and Fifth grade students who scored a level 4 or 5 on the EOG Readi ng
or Math the previous year will have the opportunity to take accelerated
m ddl e school courses in the area of |anguage arts and nmat hemati cs.

M ddl e school courses taken in elenentary school wll be used to satisfy
m ddl e school pronption criteria once the student is enrolled in mddle
school. The grades the student earns will becone a part of their mddle
school academ c record, including failing grades, and nay inpact pronotion
in both elenmentary and m ddl e school .

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Met hods of Ildentifying Students:
Through the "enroll nent packet" (after lottery) we may ask if the student
has an | EP, 504 Plan, or other special needs, and we may request a copy of

t hese docunents and set a tine frame for conpletion and subm ssion of any
ot her pertinent docunent ati on. Upon recei pt of t he appropriate
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docunentation, or notification from the parent, the student wll begin
recei ving conparable services and the team will schedule an |IEP neeting to
review the information.

ELI G BI LI TY FOR EXCEPTI ONAL CHI LDREN SERVI CES

Students may be referred for an evaluation for EC services by their parents
or by school staff. Wth few exceptions, prior to referring a student for
eval uation as a student with a disability, we will, in cooperation with the
LEA use a problem solving/response to intervention (PS/RTI) nmethod to
devel op and inplenent research based interventions to address the students
area(s) of academ c or behavioral concern. Through progress nonitoring of
multiple intervention cycles (6-8 weeks), a referral for evaluation wll be
made. No student will be evaluated for EC eligibility without the prior
informed consent of the parent. The IEP team including the parents and
their guests, will review the evaluation results to determne if the student
neets the requirenents for eligibility under one or nore  NCDPI
identification policies. The team will determ ne whether there is evidence
of need for special education and rel ated services. Followi ng this procedure
an appropriate placenent in the child s Least Restrictive Environnment wll
be det er m ned.

TEACHER/ PARENT REFERRAL
|f a teacher, parent or any other school personnel has a concern or suspects
a student may have special needs, progress nonitoring and other specific

data will be collected Teachers will nmake a referral in witing noting the
strengths and weaknesses or needs when a student is not making sufficient
progress. This referral will be provided The referral should be given to the

EC Departnent. The EC departnment wll then put all the data together and
invite parents and professionals to review the data and then, with consent
fromthe parent nove forward with any eval uati ons agreed upon as a team.

W will work cooperatively with the nedical community and agenci es providing
services to children, including Forsyth County Health Departnment and ot her
community progranms including Head Start prograns and eligible students
identified in Project Child Find which is part of a statew de network that
provi des support services to children with special needs including:

* Screening in the areas of communication, notor developnent, vision,
heari ng, and preschool readi ness

* Assistance in placing children wth special needs in appropriate
exceptional education programns

* Information about prograns available within the community for children
W th speci al needs

* Professional consultation for parents

Managenent of Records of SWD and 504 Accommodati on Pl ans:

W will conply with federal |aw requiring that education records, including
school records which relate directly to a student, be held in confidence.
Parents (divorced or separated) both have a right to inspect and copy their
child' s education records unless a court limts or restricts a parents
access. School and DPI personnel who have a legitimate need to see the
records will be allowed access. W will also conply with the I DEA Act which
requi res access of student records to juvenile delinquency, |aw enforcenent
officials and energency nedical personnel. Wen a student wthdraws or
transfers, we will forward the students records to the LEA and a copy to the
receiving school when the student enrolls in the school upon witten
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request .
Record Conpliance (on site):

RECORDS DI SPCSI Tl ON

AMCS conply with all NCDPI and school records policy and will consult with
the NCDPlI regarding the school's records retention schedules to determ ne
t he disposition of the records and assistance in interpreting records

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
It is the firmbelief of AMCS that the goal of exceptional student education
services is to support the needs of students wth disabilities to ensure
their success in the general student popul ations |earning environnent. This
will be attained with the appropriate support and services integrated within
the AMCS program Qur program will provi de appropriate services,
accommodations and nodifications as necessary to permt access to our
t echnol ogy-based |earning environment and the related services provided in
t he students | EP

Qur nodifications and adaptations nmay include, but are not limted to:
Adapt ed curricul um assi gnnment s

Test nodifications

Conput er paci ng and renedi ati on; and

Adapt ed conmput er devices

b .

Federal Cuidelines and Principles:

AMCS subscribes to all principles set forth to ensure the academ c success
of every student, including:

* Al students nust be held to the sanme chal |l engi ng st andards;

Al'l students nust be assessed,;

Progress of students is to be consistent;

Assessnent results nust be reported to parents; and

Student progress is nonitored regularly and inprovenents are noted.

¥ %k X ¥

Services wll be provided to exceptional students that conply with federal,
state, and local policies and procedures. These services include, but not
[imted to:

*Provisions for a Free Appropriate Public Education (FAPE)

*A non-discrimnatory policy regarding identification, evaluation, selection
and | ocation

*|I ndi vi dual Education Plans (1EPs) to include |IEP neetings with the students
famly, school district and the school staff.

Least Restrictive Environment:
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Al students with disabilities will be educated in the least restrictive
environnent. W wll provide appropriate assessnents, program design
nodi fications or adaptations and the utilization of certified EC teachers
and other related service personnel as required and determ ned appropriate
by the EP comm ttee.

AMCS wi || not deny admi ssion to, nor wthdraw a student based upon a finding
the student needs a service delivery nodel not presently in existence at the
school. Al AMCS recruiting material including application, handouts,
brochures, website wll include statenments of nondi scrim nation.

RELATED SUPPORT SERVI CES FOR CHI LDREN W TH DI SABI LI TI ES

AMCS wi || provide appropriate services to include:

* Adm nistering psychol ogical and educational tests, and other assessnent
pr ocedur es;

* Interpreting assessnent results;

* A program of psychol ogical services, including psychol ogical counseling
for children and parents; and

* Assisting in devel oping positive behavioral intervention strategies

Soci al work services will include:

* Group and individual counseling with the child and famly

* Mobilizing school and community resources to enable the student to learn
i n educational prograns; and

* Assisting in devel opi ng positive behavioral intervention strategies.

The need for each of the related services |listed above will be determ ned
through the IEP and 504 Plan process and provided in accordance with the
students individual needs as a part of FAPE. |If AMCS does not enploy
qualified staff or if the identified related services are beyond the scope
of those which the AMCS staff are able to provide, thus requiring the
pur chased services of personnel not enployed by the school, the AMCS will
secure and pay for the appropriate services through a qualified external
entity. AMCS will not renobve existing or not initially identify needed
services in a students |EP because of a lack of qualified personnel or the
cost associated with securing the services of a qualified external entity.
AMCS will develop an IEP for any child with a disability who is enrolled.
All TEPs will be developed in accordance with the provisions of 34 CFR
300. 340 t hrough 300. 350.

Conposition of |EP Team

* the child s parents

* EC Coordi nat or;

* a representative who has the authority to commt the resources of the
school

This Team will create an individualized education program for the student
by:

* Review ng all assessnent results and reports fromteachers and parents;

* Discussing the needs and strengths of the student, witing goals and
benchmar ks, and determ ning the types of services and nodifications that are
required;

* Deciding which setting or settings would best neet those needs;

* Revi ew ng pl acenent decisions annually at the Teamrevi ew neeti ng;

* Review ng the cumnul ative fol ders of students com ng from another school

Witten docunentation of the Teamis determ nation of eligibility due to the
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presence of a specific learning disability wll include:

* statenment whether the student has a specific learning disability;

* the basis for making the determ nation

* the relationship of that behavior to the students academ ¢ functi oning;
*

t he educationally relevant nedical findings, if any;

* statenment whether there is a severe discrepancy between achi evenent and
ability that is not correctable wthout special education and/or related
services; and

* the determination of the Team concerning the effects of environnental
cultural, or econom c di sadvant age

Par ent s
AMCS will supply to the parent(s) or guardian during a conference or by
mai |, in |anguage understandable to the general public and in the native

| anguage of the parent or other node of communication used by the parent,
unless it is clearly not feasible to do so:

* a copy of the IEP if requested,;

* a description of the rights of the parent(s), including the right to
review and challenge the data, and to provide additional data that nay have
sonme effect on the placenent, program and services to the child;

* information concerning their right to an i ndependent evaluation at public

expense if they disagree with the eval uati on obtai ned by the LEA,

* information concerning the right to appeal the decision and a copy of the
appeal s procedure.

| f the school determnes it cannot provide a FAPE in the |least restrictive
environment, AMCS will seek to contract services with the LEA or charter
school for a fee based upon enrollnent reports fromthe school.

| EP Progress Monitoring Process

Progress nonitoring process will include a systemthat includes:

*An ongoi ng process of collecting and analyzing data to determ ne student
progress.

*A statenent of present |evels of academ c and functional performance;

*An expl anation of the extent, if any, of non-participation in the regular
cl assroom

*A statenent of any appropriate acconmpdati ons on state w de assessnents;

*A statenent of dates and duration of services;

*A statenment of how the child' s progress toward the annual goals wll be
nmeasur ed.

This information wll be given to the parent(s) during a conference or by
mail, in |anguage understandable to the general public and in the native

| anguage of the parent or other nobde of conmunication used by the parent,
unless it is clearly not feasible to do so.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
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from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Student Performance Standards for School as an organization wll be
determned in accordance with NC READY Mdel and focused on individual
st udent grow h.

Basel i ne Dat a:
ECG scores for schools in 27101 and 27105(2015-2016)
AMCS 2016 BO&3 (3rd G ade)

Academ c Coal s
In year one, students wll neet growh (3rd grade)and have a higher
proficiency than all other 27105 and 27101 el ementary school s.

In Years 3 - 5, student proficiency on all assessnents (per grade, per
subject) wll increase at |east five percent each consecutive year for
students who earn a "proficient"” score (according to the State) or above.

The school w1l achieve an overall proficiency exceeding 20% of feeder
el ementary schools in the area (27101 and 27105 zip codes).

The school will nmeet Expected G owth annually and Exceed G owth in three of
the first five years.

The school wll be recognized as an official STEM school by the state of
North Carolina by year five.

Formative and Summative Eval uation Tool s

Student progress wll be neasured and nonitored to ensure growh occurs
annually according to levels of expectation. Student inprovenent wll be
measured consistently with curricul um program enbedded eval uati ons and by
national ly nornmed assessnments DRA, SAT 10, | TBS, CPASS and DI BELS, adm ni stered
each school vyear that provide information about student achievenent and
cognitive ability. This will allow us to determ ne, based upon students
overall achievenent |evel, where a student is academ cally at the beginning
of the school year and how much that student is predicted to educationally
grow throughout the course of the assessnent period. For each student,

usi ng an annual conparison of the beginning and ending results, it will be
determined if hel/she has net or exceeded his/her statistical expectancy
using overall academ c achievenent levels, or it wll indicate in which
areas the student did not succeed. Not only will these tests provide a

measure of each individual students educational growth in conparison wth
his own statistical expectations, but the itemby-item area-by-area

anal ysis provided by these tests wll also identify specific educational
areas needing renedi ation or intervention. In all cases, growh expectations
in each area will be in excess of mninmm predicted nmeasures as determ ned

by nationally normreferenced assessnents.

How Data will be Used to Drive Instruction
AMCS wi Il use a continuous inprovenent nodel which is based on a year round
process of analyzing data, developing tinelines, adjusting instruction to
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neet the needs of students and the assessnment of students.

An annual conparison of pre and post test results wll be conducted to
determine if each student has met or exceeded his/her statistica
expectancy, or to indicate in which areas the student did neet the expected
standard. These test results, which measure progress in specific areas in

overal | academ c achievenent will also determine if that student is gaining
atleast a years worth of learning for every year spent in the school.
ldentified targets and conponents of each students PEP will be evaluated to

determine if mlestones have been net and to correlate any gaps in the PEP
with gaps in the school's curricul um

PROMOTI ON  STANDARDS

To be considered for pronotion to the next grade |evel, students in K-2 wll
be required to neet specific locally devel oped and adopted academ c and
soci al benchmarks focused on literacy, basic math skills, conmunication and

academ c fluency. |In grades 3, 4 and 5 students will be required to score
at least a Level Ill on state end-of-grade tests in both reading and
mat hemat i cs, and neet addi ti onal pronotion standards (grades and
attendance). Students who do not neet the pronotion standards will attend

Summer Acadeny, re-assessed and based on closing the gap, pronoted to the
next grade level with a PEP

Program Eval uation: STEM rubrics and critical friends with STEM expertise
will evaluate the inplenmentation of STEM curricul um

Grades K- 3:

By end of third grade students nust have denonstrated mastery of skills as
measur ed by:

* North Carolina K-2 Assessnent

* EOG Tests (Mastery > Level 111)

* Ot her school -based and state recommended assessnents, portfolios, student
attendance and soci al devel opnent.

To be pronoted to fourth grade, a student nust score a Level 3 or above on
the EOCG Reading. If a student does not denonstrate proficiency on EOG
Readi ng, they are required to attend a Sumrer Reading Canp. EOG Reading is
not the sole determner of pronotion. Additional evaluations, including
portfolio reviews and assessnents will assist us in knowng when a child is
reading at or above grade |evel and ready for grade pronotion. Sone third
graders can be exenpted from the retention requirenent and be pronoted to
fourth grade using a "good cause exenption.”

G ades 4-5:

By the end of fourth and fifth grades, students nust denonstrate mastery of
skills as neasured by:

* Teacher assessment

* EOG (Mastery > Level 111)

* Ot her school -based and state recommended assessnents

Witing:

Students in grade 4 wll denonstrate adequate progress on a witing
assessnent as neasured against state or AMCS devel oped rubrics. Witing
assessnent strategies and a portfolio wll be developed for use in the 5th

grade for those students who did not pass the 4th grade witing assessnent.
Witing progress, as evidenced by the Personalized Education Plan (PEP)
docunmentation and witing portfolio docunments wll support whether the
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student should be recomrended for pronotion along with EOG i nformation.

PROMOTI ON STANDARDS FOR STUDENTS W TH DI SABI LI TI ES

To the extent possible, students at AMCS with disabilities will be held to
the sanme pronotion standards as all other students. However, for students
who take alternative assessnments in |lieu of the end-of-grade tests,
pronotion decisions will be based on criteria recommended by the |EP team
Al'l intervention strategies and other opportunities, benefits and resources
that are nade available to students wthout disabilities wll be nade
avai l abl e to those students with disabilities who are subject to the student
pronoti on standards. Such opportunities will be in addition to the specia
educati on services provided to the student.

Renedi ati on and Retention Provisions for Students with Disabilities:

The t eacher nmust docunent t he i npl enent ati on of identified
accommodat i ons/ adaptations and intensive instruction/interventions as
indicated in the students |IEP before assigning a failing grade to a student
with a disability with an I EP. The teacher nust docunent the inplenmentation
of identified accommpdations on the Section 504 Plan and intensive
instruction/interventions as indicated in the students Progress Monitoring
Plan (PWP) before assigning a failing grade to a student with a disability
with a Section 504 Pl an.

Parents wll receive witten reports about their child s grades and behavi or
and attendance at |least three times during each nine-week gradi ng period, as
well as a report card at the end of the grading period. The school wll
provide parents formal witten notification of anticipated retention at the
end of the first senester or any tine thereafter that a student is in danger
of failing a subject.

The exit strategy for ELL students from the ELL program will occur after
they have been determned to be fully English proficient by the ELL
Conmi ttee.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Cl assroom Managenent Pl an ( CVP)
Each class will have a CMP to hel p students |earn appropriate behaviors and
to develop a positive attitude towards school. The CWP will align with our
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bel i efs and val ues. Teacher and students will work cooperatively in order to
create a safe and inviting classroomand will inform and involve parents in
class decisions as well. The CVWP will be witten in contract formwhich wll
create a set of class rules based on expectations and needs with clear and
effective consequences. Students rights, and expectations wll be openly
di scussed on the first day of class and reviewed periodically as a
preventive neasure. The CMP wi |l include expected behaviors for the student,
positive recognition for conpliance, and consequences for failing. The rules
will be short and reflect the concepts of nutual respect and personal
responsibility. They will be agreed upon and understood by everyone in the
cl ass and students will understand that when rules are broken, consequences
will be applied fairly and consistently. AMCS teachers will spend the first
si x weeks of every school year

review ng these school rules, positively reinforcing themin all situations
t hroughout the school year, and rewarding/praising children daily. In the

event that a child is displaying continual msconduct, the student wll be
disciplined in accordance wth the CWP which includes Response to
I ntervention positive behavior support to discuss neasures that wll be

taken to adjust the child's behavior.

Teachers will be trained to inplenent elenents of the Positive Behaviora
I nterventions and Supports (PBI'S) and Responsive C assroom prograns so that
students are notivated by their positive behavior rather than just punished
for negative actions. As often as possible, students will be redirected and
reengaged into their learning activities so that the enforcenent of the
di sci pline policy can be avoi ded. However, when necessary, AMS teachers and
staff will follow the |eveled protocol outlined in the AMCS Student Handbook
Appendi x D for handling matters of m sconduct.

St udent Di scipline System

A School -wi de discipline system will be utilized to notivate and reward
students for positive behaviors and progress. The System is an organi zed
framework designed to shape students' social, enotional, and academc

behavi ors. The general offenses of the four |evel system can be found in
Appendi x D, student handbook.

AMCS will have a strict discipline policy for students who engage in
bul lying, fighting or other aggressive behavior as outlined in the school
Code of Conduct. In addition, students who are disruptive or a danger to
t hensel ves or others will be dealt with inmediately.

Ri ghts of Students with Disabilities:

EC students will be disciplined according to state and federal EC guidelines
and the behavior intervention plan prescribed in their I1EP. If the child
accurmul ates 10 days of suspension, AMCS, the parents and nenbers of the
student's IEP team willneet to determine if the conduct in question was
caused by, or had a direct and substantial relationship to the students
di sability. |EP services wll not be interrupted while the child is
enrol l ed at AMCS.

This system neets the mssion and student population because we believe
failure is an event, not a person. W strive to ensure each child is
treated with respect and consistent practices. Students will understand
that in life there are consequences for each action. W wll reward, praise
and celebrate the right actions; teach, re-teach and provide relevant
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consequences for wong actions. W wll ensure the safety and security of
ALL students through clear and consistent practices.
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Section lll: Education Plan

Concerns and Additional Questions
Not alot of documented evidence and STEM is not discussed in detail in the initial two
paragraphs explaining the instructional program.

Mary Carmichael

Instructiona

The section describes multiple approaches: PBL, STEM learning, Socratic Method,
Blended Learning. How is all of this going to be structured into a cohesive school-wide
model ? What documented evidence is being used to support this combination of
approaches? How does it al fit with the Three-Modes design?

Kevin Piacenza

Instructiona

Description of instructional program is neither clear, coherent, or comprehensive.

What exactly will the Academic Excellence Committee do?

Petition states, "Academic Excellence Committee made up of teachers, critical friends
(field experts), school leaders and parents will oversee the implementation of the
myriad of programs and methods." What does this oversight entail? How doesiit differ
from the Governing Board's oversight?

In several places, the school notesits desire to be a certified STEM school, but provides
minimal information about its STEM program.

Paige Hirsch

Instructiona

How will routines and schedules for implementing such a multifaceted approach look?

Kevin Piacenza

Curriculum a

Minimal detail in Appendix B

Academic calendar mentions Saturday school - did not see thisin narrative.

Mary Carmichael

Curriculum a

No description of a cohesive plan to implement all three of the proposed methods:
"Blended Learning and Assessment + Socratic Inquiry + PBL"

Petition states, "This project istoo big to fail." What does this mean to the petitioners?

Lack of detail in most areas of description of instructional design and curriculum.

Paige Hirsch

Curriculum a

How will students who are receiving interventions outside of the core school day
access the regular curriculum?

Who isthe ELL liaison?

Paige Hirsch

Specia Prog

Unclear about how a parent referral ishandled. It appearsthat if parent has concerns
the teacher will initiate the referral. There needs to be clear distinction between a staff
member making areferral and a parent making areferral. Without this distinction there
may, and will, be issues regarding when the 90 time line for initial referrals begins and
ends. Thereisno reference regarding any kind of student assistance team or child study
team or student support team that would normally be the body of staff that a teacher
would go to when concerned about a student's performance for review and suggestions
of intervention, before ever going the path of an EC referral. Thereisonly areference
regarding the collection of data. So, | have a concern that it appears from what is
written here that the teachers and parent give referrals directly to the EC Coordinator.

If thisisthe case, it is very problematic.

Marie Massengill

Exceptional

"Through the "enrollment packet" (after lottery) we may ask if the student has an |EP,
504 Plan, or other special needs..."- Why is"may ask"... used rather than will ask?

Kevin Piacenza

Exceptional

Child Find process not clear or specific.

Cande Honeycutt

Exceptional

Why does the petition state that the school "may ask if the student has an IEP"? Why
isn't this standard? Will the school attempt to secure cumulative files for al students?

(Significant typosin this section.)

Paige Hirsch

Exceptional

Composition of the IEP team isincomplete. There must be aregular education teacher
of the child and a special education teacher of the child. These required positions are
not listed.

There isa section that references the team's determination of a specific learning
disability. 1 am not sure if the author(s) of this document is referencing this EC
Category only or using SLD as agenera term for specia education disability. This
needs to be clarified, as specific learning disability is only one of 14 EC categories

Marie Massengill

Exceptional
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recognized in NC.

Under Related Services: While providing counseling with aqualified psychologist can
be arelated service, administering psychological evaluationsis NOT arelated service.

Under Parents: Keep in mind that when the |EP Is developed and/or amended the
parent is to be provided a copy without have to request it.

Composition of |EP team lacking classroom teacher and specia education teacher.

Mary Carmichael

Exceptional

This section refers to the legal requirements but is not specific when addressing the
educational programming for children with disabilities.

Cande Honeycuitt

Exceptional

What is the composition of |EP team? 504 team?

Kevin Piacenza

Exceptional

What are the specific baseline numbers for 27101 and 271057 Higher proficiency?
How much higher? Academic goals are not always expressed in specific terms. Will
annual administration of in-house assessments be adequate given target population and
instructional approaches?

Kevin Piacenza

Student Perf

Goals/objectives are not stated as SMART goals. In academic goals 1 and 2 are that
talking about individual students each meeting this or all students combined. It may be
hard to meet goal onein their first year based on the student data presented for the area.
For goal two - it this stating once a student demonstrates proficiency in year 3 they must
then increase in every subject area 10 points over the next two years. Isthisgrowth
documented?

Mary Carmichael

Student Perf

Handbook states, " enforces SBOES Discipline Policy along with the Addie C. Morris
Childrens School discipline policy found in the Principals Office." What isthe SBOE's
Discipline Policy? Handbook also references Florida law regarding age of registration.
Why isthis?

Paige Hirsch

Student Cond

Note - there are spots where the handbook is confusing. IT states "There are three
requirements for eligibility" but then lists several bullets and on statement at the end.

Mary Carmichael

Student Cond

Cheryl Turner

Joe Maimone

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Fail

Marie Massengill

Alex Quigley

Sherry Reeves

Mary Carmichael Pass

Tammi Sutton

Alan Hawkes

Steven Walker

Cande Honeycutt Pass

Phyllis Gibbs

Kevin Piacenza Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Addie C. Mrris Children's School, Inc.
Mailing Address: 465 Virginia Newell Ln #111

City/State/Zip: Wnston Salem NC 27101

Street Address: 465 Virginia Newell Ln #111

Phone: 727-560- 1390

Fax:

Name of registered agent and address: Engl i sh Bradshaw
465 Virginia Newell Ln #111
Wnston Salem NC 27101

FEDERAL TAX ID: 45-5627491
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Marqui s | Secret | FORSYTH HR

H. ary Speci al i st

Bar net t Cty of W

Jason Menber | FORSYTH Budget

Kyl e Anal yi st

Haney F/ County
Com

Car ol Menber | FORSYTH Exec.

Davi s Di rector
W5SU CDC

Del ena Menber | FORSYTH Account ant

Hudson

Trina Menmber | FORSYTH Physi cal

W son Ther api st

CeClia |Vice FORSYTH Educati ona

McDani e |Chair I

I Consul t ant

Paul a Treasu | FORSYTH Exe

J. rer Di r/ Fi nanc

Me Coy e Oficer
Nonprofit
ag

English | Chai rm| FORSYTH Educati ona

Bradsha |an I

w Consul t ant

Renona Menber | FORSYTH Par ent

Br ooks Comuni ty
Li ai son

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Governance Description: The organization will maintain seven to eleven
voting nenbers. To ensure effective oversight, the founding nenbers wll
appoint at mninmm four standing comm ttees (Academ c Excell ence, Finances,
Operations and Governance). These conmttees will be made up of board
menbers, stakeholders, critical friends and enployees of the organization.
Their roles and responsibilities can be found as Appendi x H.

Functions:In addition to ensuring the school navigates toward our mnission
and neets our pronmise to the conmunity, the primary function of the board is
to oversee the effectiveness of the organization's plans in regard to
acadeni cs, operations, finances and governance pl ans.

The Primary Roles of the Board Are:
1. Recruit and cultivate appropriate personnel
This entails ensuring the Lead Adm nistrator

to enhance the organization:
has the resources and skills

necessary to effectively carry out ALL operational plans with fidelity. The
board w | continue to recruit new nenbers, critical friends and
st akehol ders to strengthen the organi zati on.

2. ldentify Mjor Pitfalls: Qur board has developed a recruitnent plan,

pitfalls of
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a governi ng board.

3. Strategic Planning (Long Term: Wth the support of our critical friends,
st akehol ders and hired lead adm nistrator, the board will develop a |ong
termstrategic plan and continue to nonitor progress in accordance

4. Devel op, Adopt and Uphold Policy: Policies will be reviewed annually by
t he governance conmm ttee.

5. Oversight of ALL aspects of the organization: The strategic outcones

calendar will ensure all aspects of the organization will be reported on
regul arly.
6. Hre, Evaluate, Term nate Leadership: The board will recruit, hire and

"evaluate to develop” the lead adm nistrator. The evaluation is based on
achi evenent of the organizations goals, standing with the comunity and
| egal st anding.

7. Analyze Reports and investigate unacceptable results: Qur board is
designed to ask strategic questions and oversee the organization through
mul tiple Ienses. Qur standing comrittees will deeply analyze all results to
ensure our organization is not only successful, but significant in the
growt h of the conmunity.

The Three Main responsibilities of the board are to oversee:

Academ c Progranm ng: Through the Academ c Excellence Commttee, the board
wll analyze the effectiveness of the academ c program through approved
internal and external neasures and take responsibility for student |earning
and neeting the academ c performance criteria set by the charter by:
*Knowi ng t he education pl an.

*Setting clear evaluative neasures.

*Requesti ng evidence of deliverables nonthly

*Ensuring teachers can inplenent with fidelity.

*Readi ng reports and I nvestigate unacceptable results

Operational Programm ng: Through the Operations Conmittee, the board wll
ensure the organization is faithful to the terns of charterand take
responsi bility for operational conpliance (Federal, Statutory and Local) by:
*Knowi ng the operational overview

*Devel opi ng cl ear operating systens

*Set clear evaluative neasures for executive | eadership.

*Know the law, fix conpliance issues i mediately.

*Ensure | eader is equipped and skilled to | ead the organi zation.

*Request specific evidences of |egal conpliance nonthly.

*Read reports and investigate unacceptable results

Vi able Organi zation: Through the Finance and Governance commttees, the
board will take responsibility for financial vitality and conpliance, neet
specific criteria set by the charter agreenent and ensure the organization
mai ntai ns a conpetent, professional staff by:
*Understanding financial reporting requirenents including revenue Vs.
expenses reports.
*Setting clear evaluative neasures for the organization and Lead
Adm ni strator.
*Ensuring school |eadership and teachers can inplenment education wth
fidelity.
*Anal yzi ng reports nonthly and i nvestigating unacceptable results

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
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governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
W start with a small group of dedicated Founding Board nmenbers and wl|
continue to recruit, cultivate and enhance the organization. The desired
size of the permanent Board will be no |less than seven nenbers.

Board Skills, Expertise and Constituencies: See Board D versity Sheet
| ocated in Appendi x U

Fi nances, Community Devel opnent, Adm ni strative, Busi ness, Accounti ng,
Banki ng, Investnents, Fundrai sing

Legal, Charter School Law, Marketing, Personnel, Strategic Planning, Public
Rel ati ons, Real -Estate, Education

SUCCESS:

Evaluate the Success of the School: The board wll adopt specific
deliverabl es that denonstrate the progress toward each organi zati onal goal.
The school |eader and each standing conmmttee will collect and analyze
specific data and report to the board based on the schedule according to the
Qut cones Based Calendar. The |lead adm nistrator will create a plan based
upon the data analysis. In addition, the board will host an annual retreat

to gather to anal yze year-long data and program evaluations to determne if
adequat e progress i s being nade.

SCHOOL LEADER:

AMCS believes the purpose of evaluation is to pronote personal and
prof essional growh. The AMCS | ead administrator will be eval uated based on
the progress towards the organizational goals, managenent of the school's
budget, devel opnment and navigation of the organization, and standing wth
NCDPI and comunity.

ACTI VE REPRESENTATI ON BY KEY STAKEHOLDERS:

All of the Board Menbers for AMCS have been keenly interested in prograns
that can help those in need, particularly "at risk" students. AMCS has
engaged only the best community |eaders at the forefront of conmmunity
| eadership, parental affairs, admnistration, public policy, financial,
| egal business, and above all, education. The result of this partnership
is a diverse governing entity that will be able to recognize, conprehend,
and articulate the needs of our students through educational policies and
social outreach efforts. The professional strengths each Menber brings to
the Board will contribute to the initial and continuing success of the
School .

PARENTS:
The CGovernance structure for AMCS has been carefully crafted to optimze
open and direct comunication between the Board and parents. A pernanent

seat on the Board of Directors will be held by a parent representative
selected by the School Advisory Council and a nenber of the Board of
Directors will hold a permanent seat on the School Advisory Council. This
will provide additional communication between the two entities and provide

for an orderly process for concerns of the Advisory Council to be addressed
with the Board. The representative recommended by the School Advisory
Council (voted by the board) will be a parent who has denonstrated excel |l ent
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human relations skills to assist parents to beconme involved in neaningfu
activities to facilitate parental engagenent, provide access to information,
assi st parents and others with questions andconcerns, and resolve disputes.
The representative nmust reside in the school district and may be a governing
board menber, enployee, or individual contracted to represent the governing

board. Contact information for the representative wll be provided in
witing to parents each year, and will be posted promnently on the schools
web site.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Board Recruitnent: A mgjority of the AMCS board nenbers have been a
team board for nultiple years (fourth charter school application in addition
to nultiple community initiatives). W have an unwavering determ nation to
see this project through. W have maintai ned nenbership and continued to
recruit specific expertise annually. The sustained practices of a
passi onate and engaged board will ensure our plan neets its mssion to the
comunity and provides a high performng learning organization for the
children. It is not only critical now, but three years from now as the
school grows. Over the past two nonths the remaining nmenbers have recruited
| ocal community nmenbers fromevents held at the university, local job fairs,
busi ness expos, and town neetings. W have also added nenbers through
speaki ng engagenents and through word of nouth. The board wll continually
recruit stakeholders and experts to sit on standing committees to provide
current information and contenporary insight.

The board will always carry a m nimum of seven nenbers and will conplete an
annual diversity checklist to ensure the board has a plethora of skill sets
represented as stated above. As positions becone available, or skills sets
needed are identified, the board wll advertise these positions to the
community, local university staff, other public school entities, and
recruit ment prograns.

Board Sel ecti on:

The initial term of office for all Menbers wll comence wth the
or gani zat i onal neeting following the recording of the Articles of
| ncorporation with the NC Departnent of State. Al Menber initial ternms wll
be staggered (3 years, 2, years and 1 vyear) in order to allow for
continuity. After the expiration of the Menbers initial term all subsequent
menbers terns shall begin on July 1. Three year Menbers will be eligible to
serve three (3) consecutive years. Two year nenbers shall be able to serve
two consecutive years and shall be eligible to serve a three year term upon
conpletion of the initial two year term One year nenbers nmay be eligible to
serve a three year termupon conpletion of the initial one year term

Nomi nating Conmittee. On or before May 1 of each year and beginning with the
second year of the schools operation, the Board will name a three person
Nom nating Commttee to performthe duties set forth bel ow

Nom nations. Each year, the School Advisory Commttee will nom nate two or
nore persons from its menbership, including a parent to fill Seat 1 (an
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annual seat) on the Board of Directors. The nom nations will be forwarded to
the Nomnating Committee and the Nomnating Conmttee w |l advance those
names to the Board of Directors. If the Nomnating Commttee deens it
hel pful, the Conmttee may conduct personal interviews of the nom nees. The
nanme(s) of the nom nee selected by the Committee will be forwarded to the
Board of Directors by May 31.

Sel ection. The Board of Directors nust make the selection for Seat 1 from
the list of nom nees forwarded by the Nom nating Commttee from the School
Advi sory Council. The renmaining Board seats will be filled from nom nees
selected by the Nom nating commttee or from those persons selected by the
Board of Directors.

Vacanci es. Any vacancy occurring in the board of directors shall be filled
by the affirmative vote of a nmjority of the remaining directors (quorum
must be present) at the annual neeting. If the board falls below the
m ni mum seven nenbers, there will be a special neeting called to put a plan
in place to address the vacancies. The governance commttee wll vet any
applicants and provide recomendations to the full board at the next
nmeeti ng.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board wll hold regular neetings nonthly and develop a strategic
out cones based cal endar for naxi mum oversi ght of the organization. Standing
commttees will neet between neetings for a deeper dive and anal ysis of the
organi zation's progress. Advisory Council and critical friends wll be

call ed upon for their expertise support quarterly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board Traini ng

Every nmenber of the Board will participate annually in governance training
on or before August 1 of each cal endar year. Training will include a m ninmm
of four (4) hours of instruction focusing on NC Open Meeting Law, Conflicts
of Interest, Ethics, and Financial responsibility provided by a governance
expert.

*Amnimumof two (2) hours of refresher instruction on the four (4) topics
may be offered if the schools governing board is conposed entirely of
menbers who have served continuously on the schools board for ninety (90)
days or nore, and all board nenbers have conpleted four (4) hours of
i nstruction.

| . Training Overview

The school will provide its Board Menbers with appropriate training to gain
the know edge and expertise needed to nmake informed policy decisions
regarding their role as school |eaders within a charter school environnent.
The training sessions wll be conducted by highly qualified trained
personnel who have extensive experience as charter school consultants,
| eaders and devel opers. Training will cover topics such as Open Meeting and
Public Records, Conflict of Interest, Ethics, and Financial Responsibilities
Charter School Law. At the end of each nodule and classroom session there
will be training exercises for practice with the software system and quiz
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guestions to test participants know edge.

1. Description of Training Content: Training Objectives:

To develop and provide a conprehensive training program which is: (a)
tailored to neet the collective and individual needs of an effective charter
school governance board; (b) conprehensive; and (c) have a high Iikelihood
of producing well qualified charter school board nenbers who fully
understand their statutory and fiduciary responsibilities and conpliance
wi th ethical standards.

A. Financi al

After conpletion of training, participants will be able to denobnstrate
knowl edge of creating, presenting, nonitoring and inplenenting a sound
financial plan and an approved budget.

Participants will identify overall financial strength - wviability; return
on investnment - financial planning; revenue grow h - enrol | ment
proj ection

Participants will define at |least 4 sources of revenue funding for charter

school s i ncl udi ng:

State Fundi ng, Average Daily Attendance, Local Contribution, Federal Charter
School Grant Program Best Practices - Dissemnation Gant, Capital Qutlay,
Title 1,11, 111, E-Rate, Fundraising

B. Ethics
Participants wll denonstrate know edge of the codes of ethics and
prof essional conduct in the NC Ethics in Education Act. They w Il adopt

policies and procedures regarding an understanding of the codes of ethics;
establish standards of ethical conduct for school personnel and governing
board nmenbers which affects the health, safety, or welfare of students

C. Conflict of Interest

Participants will review conflict of interest and standards of conduct and
obtain asufficient nmastery level of thematerials covered to be able to
establish and adopt a reasonable set of bylaws and be able to list at |east
3 reasons why they are a nenber of the governing board. They w Il define
kinship relationships and their relevance to governing board nenbers and
enpl oyees of the school

D. Open Meetings Law

This training will address the issues associated with this law regarding
public board neetings and public records in an effort to afford
participation by as wde a spectrum of the comunity and parents as
possi bl e.

Additional trainings will be sought for orientation of new nenbers or as

strategi c issues ari se.

Pol i cy Devel opnent

Rol es and responsibilities

Ef fective planning and oversi ght

Non-profit strategic planning

Parliamentary Procedures

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of

interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
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conflicts and to mitigate perceived conflicts.
ETHI CAL STANDARDS AND CONFLI CTS OF | NTEREST

We will inplement a robust conflict of interest programwhich is defined in
our bylaws and Conflict of Interest Policy: Article 1V:Section 10. The
byl aws state, A conflict of interest transaction is a transaction with the
corporation in which a director of the corporation has a direct or indirect
interest. This actual or appearance of a bias in the decision naking process
is based upon the dual role a nmenber, who in addition to serving on the
Board of Directors may be affiliated with other organizations, either as an
enpl oyee(er), a nenber, or in sone other capacity.

AMCS Summary of Conflict of Interest Policy:

There exists a fiduciary duty between all nmenbers of the board which carries
wth it a broad and unbending duty of loyalty. The decision makers have the
responsibility to admnister the affairs of +the school honestly and
prudently, and to exercise their best care, skill and judgnent for the sole
benefit of the school.

Per sons Concer ned:

This policy is directed not only to Directors and officers, but to all
enpl oyees who can influence the actions of the school or its Board, or make
commitments on their behalf. This wll include all who nake purchasing
deci sions, all persons who m ght be described as "adm nistrative personnel”
and all who have proprietary information concerning the school.

Di scl osure:
Ful | disclosure of identity of kinship relationships of the governing board

and charter school enployees wll be conmunicated and vetted openly. In
conpliance with the law, the following procedures will be inplenented and
will apply to board nenbers and all school personnel operated by AMCS.
Di sclosure will be made as soon as a potential conflict is discovered. Wen
a possible conflict has been disclosed, the Board will determ ne whether a
conflict actually exists and whether it is material. Were a material
conflict exists, the Board wIll determne whether the contenplated
transaction or other conflicting involvenent may be authorized as just, fair
and reasonable as to the school. The decisions of the Board will be guided
by i ndependent counsel as appropriate, and their guiding principle will be

the integrity and best interests of the school and the advancement of its
pur poses.

The following describes the procedure that the Board wll enploy when
dealing with a potential conflict of interest:

Any Board nenber having a possible conflict of interest on any matter w ||
not vote or use his or her personal influence on the matter, and wll be
recused fromfinal discussion and voting after answering all Board questions
and fully inform ng the Board of all pertinent detail.

The Chair of the Board will appoint a disinterested person or conmmttee to
investigate alternatives to the proposed transaction. After exercising due
diligence, the Board will determ ne whether the school can obtain a nore

advant ageous transaction or arrangenent w th reasonable efforts from a
person or entity that would not give rise to a conflict of interest.
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If a nore advantageous transaction is not reasonable, the Board wll
det erm ne whether the transaction is in the schools best interest. The Board
wll make its decision as to whether to enter into the transaction in
conformty with such determ nation

The M nutes of the Board will reflect all conflicts of interest disclosures
and abstentions fromvoting and the existence of a quorum

To further pronote and facilitate the full disclosure of potential and
actual conflicts of interest, each decision naker will conplete the Annua
Conflicts of Interest Questionnaire upon appointnment to the Board and at
| east once each year thereafter. (See Appendices H and J)

Currently there are no existing relationships that could pose actual or
percei ved conflicts. The board will continue to nonitor the nenbership and
di scuss effective governance practices at each neeting. These discussion
topics would be our roles, conflicts and governance vs. nanagenent.

7. Explain the decision-making processes the board will use to develop school policies.
Deci si on- maki ng Processes.
The primary deci sion-mnmaking process the Board wll use is deliberation as an
authorized group (full-Board or conmttees) in nonthly regular or specia
meetings to address the issues regarding the schools operation and
conpliance wth Federal, State, Local Laws and Regulations and SBE' s
contractual requirenents.

Board Meetings will be open to the public and held in an effort to afford
participation by as wde a spectrum of the comunity and parents as
possible. Meetings will be noticed and will include a standing agenda

i ncluding an opportunity for public conment. Al neetings will be in keeping
with applicable state law. Any person may submt a petition to the Board
requesting the adoption, amendnent or repeal of a policy by the Board. Upon
receipt of a petition, the Chair of the Board will address the petition and
direct it to the Board nenbers. The petition nust be in witing and contain
the follow ng information:
* an indication of the subject area to which the petition is directed,;
either a draft of the proposal or a sunmmary of its contents
reasons for proposal;
ef fect on existing policies;
any data supporting the proposal;

effect of the proposal on existing practices in the area involved,
i ncludi ng cost factors;
* names or a description of those nost l|likely to be affected by the
proposal ; and
* nanme and address of petitioner.

* %k % X X

The issue will be presented to the Board for the first time for discussion

The purpose is (a) to allow the Board to becone famliar with the proposed
issue; (b) to engage in prelimnary discussion of the issue; (c) for staff
to informthe Board of input already received during the fornulation of the
policy, and (d) to provide staff with further instructions on the issue. At

a subsequent neeting, the Board will indicate whether it has approved the
item and ready for final approval or whether the item is still under
deliberation. The mnutes of the neeting will indicate which process the

Board has followed for the policy action.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

SCHOCL ADVI SORY COUNCI L

A volunteer Advisory Council wll be established to work with the Lead
Adm ni strator. The objective and basic policy of the Council wll be to
serve in an advisory capacity to Lead Administrator to assist in the
devel opnent of the educational program financial plan and the School
| mprovenrent Teamin the preparation and eval uati on of the School | nprovenent
Pl an.

Responsibilities of the Council will include the follow ng:

1. Assist in the preparation and eval uation of the School | nprovenent plan,
2. Work with the Lead Adnministrator in the preparation of the schools annual
budget and financial plan,

3. Make recommendations for the disbursenent of ADM and federal categorica
f unds

4. Review the results of any surveys or needs assessnents conducted by the
school

5. Assist in designing the plan to inplement state education goals,
i ndi cators of student progress, strategies, and eval uation procedures.

6. Assist in defining adequate progress for school goals and the School
| mprovenent Team to advi se on professional devel opnment, the annual Progress

Monitoring and Accountability Plan and/or School |nprovenent Plan. This
Council will include outside curricula specialists.
The Council wll be conposed of the school Lead Adm nistrator and an

appropriately balanced nunber of teachers, educational support enployees,
parents, business and community representatives.

A mgjority of the nenbers will be persons who are not enployed by the
school. A sinple nmgjority of 51% or nore nust be made up of parents and
community nmenbers. Menbers will be representatives of the ethnic, racial and
econonm ¢ comunity served by the Council. The maxi num size of the Counci
wi Il be dependent upon the ratio of representatives required of the ethnic,
raci al and econom c comunity served by the Council.
9. Discuss the school's grievance process for parents and staff members.
Resol ving Di sputes Between a Parent and the School .

The Lead Administrator wll be experienced school |eader wth know edge of
NC School Law and will have an inherent business acunen and appropriate
custonmer relationship skills. AMCS wll institute the followng dispute

resol uti on procedures:

Step 1: The school will first work wth selected personnel appointed by the
Lead Adm nistrator to resolve the dispute.

Step 2: If after discussion with appropriate persons appointed by the Lead
Adm nistrator the dispute is unresolved then the next step wll be a
di scussion and/or review of the disputed issue between the school Lead
Admi ni strator.

Step 3: If the disputed issue is unresolved after a discussion/review then
the issue will be discussed and reviewed by the Lead Adm nistrator.

52



Addie C. Morris Children's School - AMCS is a uniqgue STEM learning community that will provide a rigorous,

collaborative blended learning model that will develop proficient, creative, self-motivated life-long learners during their
fundamental years.

Step 4: If the issue remains unresolved it wll be reviewed by the Governing
Board of the School .

Step 5: If the dispute still exists, then the School wll submt to
medi ati on pursuant to NC law and the NC Rules of G vil Procedure wherein
each party wll appear at a nediation (non-binding) conference by the

physi cal presence of a representative with full authority to negotiate on
behalf of the entity and to recomend settlement to the appropriate
deci si on- maki ng body of the entity.

Step 6: If, after nediation, the dispute persists, the parties agree to
submt the matter to the Crcuit Court of conpetent jurisdiction as an
action requesting a declaratory decree fromthe presiding judge.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants, clerical, and
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maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The following positions are proposed for the FIRST Y EAR of operation

(2)Lead Administrator/Principal
(1)Business Manager

(1) Technology Teacher
(DAdministrative Assistant/Student Information Data Manager
(2)Kindergarten teachers

(2)Grade One teachers

(2)Grade Two teachers

(2)Grade Three teachers

(1)Grade Four teacher

(.5)ESL Teacher

(1)PE Teacher

(2)EC Teachers

(1)Reading Coach

(2)Assistant Teachers

(1)Food Service/Lunchroom Aide
(2)Custodian (Contracted)

(1) EC Related Services Contract
(2)Extended day/Saturday Instruction
Substitute teachers

In the second year of operation we plan on adding an assistant principal, counselor, the required teachers to
expand our grade levels and any other staff member to strengthen our plan, especially positions to ensure the
students’ mastery of our unique STEM education plan. An AlG teacher will hopefully be added no later than year
three unless multiple students enroll. Depending on the current budget, we may look in house to effectively meet
the needs of those children.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Recruitnment: AMCS will strive to recruit top-tier diverse talent reflective
of our mssion and goals. W will seek teaching personnel with experience in
differentiated instruction, project-based |earning, technology integration,
and interdisciplinary teaching nmethods. W wll require a portion of our
staff to have a focus in science, technol ogy, engineering, and/or math.

W will take a broad recruiting approach to include advertisenents in |ocal

venues, |ike The Wnston Sal em Journal or Chronicle, and the North Carolina
Enpl oynment Security Conmi ssions website, as well as internet sites specific
to recruit t eachers, like Teacher s- Teachers. com School Spring. com

TeachFor Aneri ca.org, Teach4NC.org, and EducationAnerica.net. W wll also
work with local universities to post openings (WU, WFU, Sal em Col | ege and
Piednont). Additionally, we will optimze use of social nmedia, as well as
have open houses and career fairs to recruit personnel.

Qur goal will be to identify only those teachers with a clear commtnent and
dedi cation to our m ssion of propelling high student achi evenent.

Retention: Qur greatest tool to retain quality educators will be to treat
them as professionals they are and provide them opportunities for expanded
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prof essional roles such as designing and devel oping curriculum internal
| eadershi p pronotions, school-w de nentor, instructional coach, professional

devel opment coordinator, comunity liaison. W wll prepare our teachers
for these roles by providing and seeking high quality professional
devel opnent as well as traveling to other wurban schools (locally and
nationally) to observe effective urban school nodels. Here we will |earn as

a team the characteristics of a highly effective urban community public
charter school, how to inplenent school inprovenent initiatives and nost
inportantly what they look like. Through these opportunities we strive to
devel op the | eadership capacity of our organization.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Rel ati onshi p Bet ween School Enpl oyees and the Board:
The board is the enployer of the organization, official approving or

termnating all enployee contracts. The Lead Adm nistrator will be the only
enpl oyee directly hired and supervised by the Board. The Lead Adm nistrator
wi Il develop a hiring process based on the board's adopted hiring policy to
recommend to the any positions for hiring. The full board will vote in open

session to approve all hires and contracts.

The teachers and other staff nenbers would report directly to the Lead
Adm nistrator, and the Lead Adm nistrator would report to the board of
directors. The custodi an and ot her product/service providers would report to
the head adm ni strator, who reports to the board of directors. If there is a
grievance with the Lead Adm nistrator by an enployee, the enployee wll
foll ow the adopted enpl oyee gri evance policy.

Unl ess otherw se specified by the Board, all conmunications to the Board
from enpl oyees will be submtted through the Lead Adm nistrator. However,
this will not be construed as denying the right of any enployee to appea
any action or decision of the Lead Adm nistrator to the Board and that it is
processed in accordance wth the schools policy on conplaints and
gri evances.

Restriction on Enpl oynent of Relatives:
The enploynent of relatives policy will apply to board nenbers and all
school personnel.

Ful | Disclosure of ldentity and Kinship Relationships: As delineated in the
byl aws, AMCS wi Il provide full disclosure of kinship of board nenbers.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Hi ring process:
1. Advertising of a position vacancy.
2. Resume and certification is screened.
3. Initial Phone interview with teacher | eadership team
4. Day on canpus
5. Mock | essons to students and/or staff
6. Additional interview wth other staff
7. Interview wth Lead Adm ni strator
8. Recommendation to the board
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Term nati on Process:

1. Al enployees will have a clear job responsibility and clearly aligned
eval uati on process.

2. Al enployees will receive two eval uations/feedback sessions per year
(BT's will receive 4).

3. Evaluations will focus on devel opnent and growh

4. Enmpl oyees not nmeeti ng goal s or adheri ng to | ob
responsi bilities/organization values wll be placed on an action plan
(notice to the board).

5. Action plan will be reviewed weekly by Lead Adm nistrator, enployee and
additional staff nmenber for support (i.e. nmentor)

6. If issues continue the Lead Administrator will recommend term nation or

non-renewal at the term of the contract.

Level 11 Investigation Crimnal Hi story Background

New hires wll require the passage of a Level Il crimnal background check
and fingerprinting for a conplete crimnal history. Sone applicants nmay not
be cleared based on the seriousness of the offense and the disposition of

the crimnal charges. AMCS wll submt requests for fingerprinting and
crimnal background checks to a third party provider to review the crimna
history it receives on an individual. The Lead Adm nistrator will determ ne
whet her the results of the review indicate that the individual (i) poses a
threat to the physical safety of students or personnel, or (ii) has
denonstrated that he or she does not have the integrity or honesty to
fulfill his or her duties as school personnel.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Sal aries: Wages and salaries will be conpetitive with other enployers in the
mar ket pl ace in a way that will be notivational, fair and equitable.

Teachers (Certified)

Bachel ors: ($33, 000-$36,500) zero - 5 years experience)
Masters: ($40,000 - 6 years experience)

Readi ng Coach: ($33, 000)

PE Teacher: ($33,000)

Specialty EC Teacher: ($33, 000 -$35, 000)

Specialty ESL Teacher: ($35,000)

Assi stant Teachers: ($22,000)

School Counsel or: ($30,000)* Second Year

Lead Adm nistrator: ($53, 000)

Assi stant Principal* Second year

Busi ness Manager: ($30 - 33, 000)

Technol ogy Teacher: ($33,000 - $35, 000)
Lunchr oom Ai de: ($20, 000)

Cust odi an: ($15,000 - $20,000) Contracted

Benefits: Eligible enployees will be able to participate in the school's
retirement benefit plan. The organization wll match up to 3% of the
enpl oyees contribution. At this tine the board will elect to participate in
the State health Pl an.

6. Provide the procedures for employee grievance and/or termination.
Term nati on Procedure:
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Enpl oyees’ will receive an interim and year end evaluation with ratings of
DOES NOT MEET STANDARDS. Must be given during the sane school year.

(1) Enployee warned of termnation based on DOES NOI MEET STANDARDS
per f or mance

(2) Lead Adm nistrator recomends to the Board for termnation.

(3) If Board approves, teacher receives a letter of notification of intent
of dism ssal fromthe Lead Adm strator

(4) Teacher has 10 school days to neet with the Lead Adm nistrator to review
t he deci sion.

(5) If termnation decision remains unchanged, Lead Adm nistrator notifies
teacher of the term nation decision.

G'i evance Procedure:
(1) ldentify Problem (witten Conplaint Registered by Gievant) Wthin 5
days of occurrence, grievance states perceived grievance in witing wth
suggest proposed sol ution.
(2) Response: informal neeting between party respond within 5 days to accept
or offer alternative solution
(3) Mediation: If unable to resolve - jointly appoint a nediator
(4) Resolution: Upon resolution both parties develop witten resolution
(5 Legal Renedies: If all efforts to resolve within a reasonable tineg,
parties seek arbitration.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Position: ESL Teacher/Core content teacher
Fundi ng  Source: State Funds/Title | Par t D, Title 111 Part A
Sec. 2123(a)(3) (A

Position: Interventionist Coordi nator
Fundi ng Source: Title I, Part A Sec. 3111(a)(26)(A);

Position: Exceptional Children's Teacher/ Readi ng Coach:
Fundi ng Source: Exceptional Children's Funds/Title | Part B&D;, Title V Part
A Sec. 2123(a)(3) (A

Position: Lead Adm nistrator/Testing Coordi nator
Fundi ng Source: State and Local Funds

Posi ti on: Teacher/ Li censure Coordi nat or/ PD Coor di nat or
Fundi ng Source: State and Local Funds

Posi tion: Business Manager (WII| support organi zation operations and student
accounti ng)
Fundi ng Source: State and Local Funds

Position: Admnistrative Assistant (Assist the Lead Admi nstrator, student
at t endance and Power school data person)
Fundi ng Source: State and Local Funds
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
QUALI FI ED STAFFI NG FOR SPECI AL NEEDS, ELL AND G FTED STUDENTS:

* ELL and Gfted teachers will be currently certified in core academc
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subjects with ELL and/or Acadenmically G fted Endorsenents.

* In addition to our EC Teachers, the Lead Adm nistrator will be trained in
speci al needs conpliance, statutes, |DEA, Section 504, inplenentation of Due
Process Procedures for special needs students and other inportant special
education policies and procedures.

* EC Teachers wll have current North Carolina Exceptional Children
endorsenment certification.

Rel ated Services wll be contracted out by a third party with current
credentials, |icenses and inpeccabl e recomendati ons.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Rol es, Responsibilities, Qualification and Appropriate Licenses of Staff:

Teacher Certification: Teachers enployed by or wunder contract with the
school will be certified or qualified as required by local policies, The
school may enploy or contract with skilled, non-certified personnel to
provide instructional services or to assist instructional staff as teachers
aides in the manner set forth in local policy or as otherw se allowed by
I aw.

Mai nt ai ni ng Li censure Requirenent:

Al | i censed educators and Speci al Servi ce per sonnel i ncl udi ng
adm ni strators, student services personnel, and instructional support
personnel wll obtain and maintain a Standard Professional |icense and

hi ghly qualified status.

Educator's License.

AMCS will enmploy highly qualified teachers of all core acadeni c subjects as
defined by Federal Law and NC | aw who possess and nmintain at a mninmm a
bachel or's degree, full NC certification appropriate for courses taught, and
have denonstrated a passing score on an applicable subject area exam nation
approved in NC for all courses taught.

NC | aw does not require all charter school teachers to be certified in order
to neet "Highly Qualified" teacher criteria. However, all AMCS teachers who
teach core subjects including Mth, Literacy, and Science wll| possess
appropriate certifications to acconplish the school's m ssion.

AMCS will also enploy the following specific positions including special
servi ce personnel including adm nistrators, student services personnel wth
a Standard Professional 11 (SPIl) Professional Educator's License and
i nstructional support personnel who have conpleted an approved preparation
program but not satisfied NCs testing requirenents are issued a Standard
Professional | (SPl), as well as Certification for Exceptional Children (EC)
and Endorsenent in English to Speakers of O her Languages (ESQL).

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
ACMS will have a rigorous professional developnent, BTSP and |icensure
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pl ans. Devel oped by teachers in collaboration with the Lead Adm nistrator
they will be mssion and student concentrated. A |lead teacher w |l manage
the plans with the | ead adm n.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Educati onal technol ogy standards and foundational skills wll be established
for our teachers in STEM pre-service and in-service sessions.

To neet the school's mssion, AMCS will inplenment clear expectations for
teachers tied to a strong nentoring and general professional devel opnent in
STEM pr ogr ans.

It is our goal to further our collaboration with WSSU to provide AMS
teachers extensive nentoring and professional devel opnent to upgrade their
certification and endorsenment as a STEM educator. They will also be nentored
by experienced teachers and critical friends in the field who will enhance
their and professional growh for STEMinstruction.

Mentoring wll include the foll ow ng areas:

Technol ogy operations and concepts

Pl anni ng and desi gning | earning environnments and experiences
Teachi ng, learning, and curricul um

Assessment and eval uation

b S

Teacher evaluation wll require specific skills to be effectively
adm ni stered and to understand and work with conputer-adaptive and conputer -
based testing in real tinme, as well as wth acquiring and interpreting
results. They will also need to learn how to integrate these expectations
into their own classroons which nust be introduced over several nonths and
followed by ongoing support for a mnimum of one year. Denonstrated
experiences should include oral, witten, and collaborative engagenent in
teaching, learning, and evaluating the know edge, skills, and dispositions
and practices related to inplenentation of the CCS and the assessnents.

AMCS wi Il inplenent a nentorship plan that is:

* Aligned with rigorous state student academ c achievenent standards and
school i nprovenent goals;

* Conducted anmong learning teanms of educators, including teachers,
par aprof essional s, and other instructional staff at the school;

* Facilitated by a well-prepared Lead Adm nistrator and/or professional
devel opment experts, mentors, master teachers, or other teacher |eaders, and
* Engages established Iearning teans of educators in a continuous cycle of
i mprovenent .

The Plan will also analyze student, teacher, and school |earning needs
t hrough a thorough review of data on teacher and student perfornance.

This will include:

* Defining a clear set of teacher |earning goals based on analysis of the
dat a;

* Achi eving teacher |earning goals by inplenenting coherent, sustained, and
evi denced- based | earning strategies that inprove instructional effectiveness
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and student achi evenent, such as |esson study and the exam ning of student
wor K;

* Providing classroom based coaching or other forns of assistance to support
the transfer of new know edge and skills to the classroom and,

* Regul arly assessing the effectiveness of the professional devel opment plan
in achieving identified |earning goals, inproving teaching, and assisting
all students in neeting challenging state academ c achi evenent standards.

Additionally, teachers wll be cognizant of how AMCS interrelates their
achi evenent and professional growh in the overall achievenent of the
school. They will have a clear vision and understandi ng of the conponents of
the AMCS Technol ogy Pl an which include the foll ow ng:

* Clear goals and realistic strategy for wusing telecomrunications and
i nformation technol ogy;

* A professional devel opnment strategy to ensure that staff knows how to use
t hese new t echnol ogi es;

* An assessnent of the telecomunication services, hardware, software, and
ot her services needed;

* A sufficient budget to acquire and support the non-discounted el enent of
the plan; the hardware, software' professional developnent, and other
services that will be needed to inplenent the strategy; and

* An eval uation process that enables the school to nonitor progress toward
t he specific goals.

Retention: Qur greatest tool to retain quality educators will be to treat
them as professionals they are and provide them opportunities for expanded
prof essional roles such as designing and devel oping curriculum and internal
| eader shi p pronotions.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

AMCS wi Il devel op a professional devel opnment plan developed in concert with
WESU Center for Mthematics, Science, and Technol ogy Education (CMSTE)
Center and the School |Inprovenent Team as it relates to the School
| mprovenrent Plan and STEM educati on and NC Common Core Standards. The Pl an
will include student data,teacher data, and technology data (see Appendi x

U)
Specifically, the plan will focus on effectiveness and will be based on:

St udent Dat a:

*Student achievenent (EOG Value Added Score, Summative and Formative
M ni Assessnent s)

*School Discipline data (Cd assroom Managenent Plan, Attendance, Referrals
| nci dent s)

* Annual Measurabl e Obj ectives (AMD)

TEACHER DATA:

Prof essi onal G owth Pl ans

* |dentifying a clear set of individual professional |earning goals based on
a conprehensive, sustained, and intensive approach to inproving our
teachers, admnistrative staff and parents effectiveness in raising student
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achi evenent

* Anal yzi ng student, teacher, and school |earning needs through a thorough
review of data on teacher and student perfornmance

* Review ng teacher certification needs, classroom |evel disaggregated
student achievenment and behavioral data related to content area skills,
school initiatives, and the overall school and team goals.

Technol ogy and Trai ni ng

*Establi shing a technol ogy team consisting of teachers, technol ogy teacher,
adm nistrator, and conmunity menbers with significant technology know edge
to work throughout the year to coordinate activities and staff devel opnent
in the school.

*STEM education technology in which the diverse needs of all individuals
are nmet and ongoi ng assessnment of student |earning and educational results
using online STEM research nodul es created by teachers that guide students
t hrough investigations using the resources of the Internet.

Internally, we wll wutilize the expertise of our teachers and critical
friends to devel op effective and sustai ned professional |earning communities
t hat enhance all aspects of AMCS.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Qur goal is to have all teachers under contract by July 1, 2016. At this
time we wll begin building our professional plans for growth based on the
uni que AMCS education plan and its conponents.

Catalyst trainings (Online Modles and Face to Face sessions begi nning by
the | ast week of July):

Academ cs and Culture

(A) Socratic Method of Inquiry;

(B) Conponents of an effective STEM cl assroom

(© WManaging a Three Modes O assroom (Virtual and Technol ogy I ntegration)

(D) Curriculum

(E) Project Based Learning

(F) Serving ALL Students (At-Ri sk and Special Needs work sessions)

(G Using Assessnent Data to Inform Instruction & Devel oping Educati onal
Pr ogr ans;

(H) Student Goal Setting and Progress Mnitoring

(I') Positive Behavior Interventions and Support

(J) Comunicating to Connect (Building Conmon G ound in the classroom and
comuni ty)

Qper at i ons:

(A) School Policies

(B) Student Safety

(C Consistent Procedures and Processes
(D) Student Discipline Procedures

(E) Powerschoo

These topics will be continually addressed in PLC s throughout the year

Chal | engi ng Aspects of the curriculum and net hods:
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Teachers will be trained for the online curricula including the enbedded
Open Court for Reading and Saxon WMath Prograns. Consultants from
Learning3.com wll conduct on-sight training for EasyTech Technol ogy,

Aha! Mat h, Ah! Science courses and Smarter Balanced Assessnent and wl|
conpl ete on-line PBIS courses.

Technol ogy Standards and Performance Indicators To Facilitate Leadership And
Vi si on:

In order for the the Lead Adnmin to inspire a shared vision for conprehensive
integration of technology and foster a STEM environnent and culture
conducive to the realization of the mssion the Lead Admin wll:

* maintain an inclusive and cohesive process to develop, inplenent, and
nmonitor the dynamc, |ong range, and system c technol ogy plan to achi eve the
Vi si on.

* foster and nurture a culture of responsible risk taking and advocate
policies pronoting continuous innovation with technol ogy.

* use data in making | eadershi p deci sions.

* advocate for research based effective practices in use of technol ogy.

* advocate for funding opportunities that support inplenentation of the
school Technol ogy Pl an.

In order for teachers to ensure that instructional strategies, and |earning
environments integrate appropriately with STEM technologies to nmaximze
| earni ng and teaching, teachers wll:

* identify, use, evaluate, and pronote appropriate technol ogies to enhance
and support instruction and standards based curriculum |eading to high
| evel s of student achievenent.

* facilitate and support collaborative technology enriched |[|earning
envi ronments conducive to innovation for inproved |earning.

* provide for learner centered environnents that use technology to neet the
i ndi vi dual and di verse needs of |earners.

* facilitate the use of technologies to support and enhance instructiona
nmet hods that develop critical thinking, decision making,and problem solving
skills

* take advantage of professional |earning opportunities for inproved
| earni ng and teaching with technol ogy.

In order to facilitate productivity and professional practice to increase
their own productivity and others, teachers wll:

* nodel the routine, intentional, and effective use of technol ogy.

* enploy technology for comunication and coll aboration anong coll eagues,
staff, parents, students, and the |arger community.

* create and participate in learning conmunities that stimulate, nurture
and support technol ogy for inproved productivity.

* engage in sustained, job related professional |earning using technol ogy
resour ces.

* maintain awareness of energing technologies and their potential uses in
educati on.

In order to facilitate assessnent and eval uati on, teachers will learn to use
technology to plan and inplenment conprehensive digital literacy systens of
effective assessnent and evaluate data, interpret results, and communi cate
findings to inprove instructional practice and student | earning.
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5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

St udent data and observations will drive professional devel opnent for staff.
Pr of essi onal devel opnment will be a part of the school inprovenent planning
di scussion and will focus on skills teachers need to support i nprovenent

areas identified during the plan devel opnent.

Hal f days will be built in throughout the year to focus on the tenets of the
uni que education plan, progress nonitoring data and the individual needs of
the AMCS children and famli es.

Qur goal is to provide eight hours per nonth and 60 hours at the beginning
of the year (over 3 weeks) to grow and devel op our professional educators.

Cal endar Al i gnnent

W will align our annual school inprovenent planning cycle with the schoo
calendar to ensure the professional development plan is finalized by the
begi nning of each new school year. This wll allow faculty and staff to

focus on professional devel opnment needs of school goals for the entire year
and maxi m ze instructional time devoted to inprovenent.

Trai ni ng Schedul e:

Pr of essi onal devel opnent  w |l include a plan to provide duty-free
instructional planning time for every teacher under G S. 115C-301.1, wth
the goal of providing an average of at |east five hours of planning tine per
week.

To accommobdate staffing structure, early release days and substitute
teachers/volunteers will be used to provide common tinme for PD and coachi ng.

Budget: $17, 000 for professional developnment and instructional support is
included for release tinme, substitutes and field experts.

Teachers will be required to attend weekly staff neetings as well as a two
week preparation period for staff devel opnent before the school year starts.
During this time teachers wll be trained in pullout sessions by IT

consul tants and technol ogy vending training staff.

Teachers wll receive 3 days of «curriculum planning and training by
Lear ni ng3. com and SRA VHM

The professional developnment plan to inprove teacher famliarity with our
annual goals that provide progress indicators toward the yearly outcones.
Each annual goal wll have a regular review and feedback cycle at |east
quarterly. Mre frequent reviews nmay be conducted to ensure teacher progress
is tracked regularly and that data is used to inform instruction in the
classroom before it is too late to inpact student |earning.

Adm nistration and staff will be trained in the use of all online reporting
and accounting procedures including NC Student I nformation System
Power School before school opening.

In addition to curriculum and systens training, teachers will receive two
days of training including child abuse reporting, sexual harassnent, fire
and safety procedures, health issues, and team building activities.
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As relates to core STEM courses teachers will attend Saturday sessions for
CEUs conducted by WSSU whi ch may i ncl ude:

COMMON CORE PROFESSI ONAL DEVELOPMENT ACTI VI TI ES

Grade: Kindergarten

Content Courses Unit (Math)

Ki ndergarten Math: Counting and Cardinality |Inplenentation of Math CCS:
School - sponsor ed professional devel opnment on PD days Dates:

Grades 1-5

Content Courses Unit (Math)

| npl enent ati on of Math CCS:

Grade 1-2 Nunber Core Concepts; Gades 3-5 Fundanentals of Fractions
School - sponsor ed professional devel opnent on PD days Dates:

Three hours of nonthly PD (eveni ngs or Saturdays)

Grades 1-3 (English Language Arts)

Engli sh Language Arts Kindergarten

Content Courses Unit

Conpr ehensi ve Literacy Acadeny

Oral Language Acadeny

Literacy Acadeny |: Phonol ogi cal Awareness

Literacy Acadeny Il: Systematic Phonics

| nformati onal Reading and Witing Acadeny G ade:

School - sponsor ed prof essional devel opment on PD days Dates:
Witing Acadeny G ades: 1-5

Teachers will continue to receive professional devel opnment over the course
of additional four sessions in professional |earning communities |led by
i nstructional coaches, and explore the different resources that can be used
to teach the CCS. Teachers will also use these sessions to collaborate on
ef fective instructional strategies

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

ENRCLLMENT AND MARKETI NG

AMCS board will initiate an aggressive canpaign to publicize the school to a
broad audience in order to foster a student body that is representative of
the local conmunity. W wll also utilize targeted publicity efforts to

specific populations to help ensure representation from various
constituencies. Both broad-based publicity efforts and targeted marketing
wi |l enphasize the mssion of the school so that self-selection by students
and parents wll help ensure an appropriate match between the schools
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m ssion and the educational and personal needs of applicants.

Pl ease see our proposed marketing cal endar:

Appl i cation Phase: (January 2014 - Septenber 2014)

CGoal : Gather specific information regarding the educational need or interest
for a public charter school from 50 famlies, recruit additional board
menbers and add five potential community/stakehol der partnerships to enhance
t he organi zati on.

Action: W wll conduct a series (three scheduled) of public relations
endeavors to publicize the school to the conmunity at large so that all
interested parties wll be aware of the schools upcom ng application

subm ssion and revi sed board.
Build a social nedia outlet.
Proposed Budget: %00

Application Support Phase: (Cctober 2014 - June 2015)

Goal: Strengthen community nonmentum within the comunity for continued
support of the applications need in the comunity.

Action: Send a press release to four publications. Enmail blasts, social
nmedi a bi nge and | ocal representatives regarding application subm ssion.
Proposed Budget : $300

Prelimnary Planning Period (July 2015 - January 2016)

Goal : Qntain >60% Letters of Intent (LO) (Balance the % across all grade
| evel s) *Educate parents that Letters of Intent cannot be utilized as
applications for enroll nent.

Act i on: Col | ect cont act information utilizing LO for mat, recruit
prospective volunteers, board nenbers. W will wutilize our best marketing
tool, our enrolled famlies, and utilize themto host comunity gatherings,
public charter school town hall neetings and potential enploynent fairs.

Fi nal Approval, Student Enrollnment, and Pl anning Period (January 2016 - July

2016)

Goal : 150% Capacity enrollnment and waitlist (Balance the % across all grade
| evel s)

Action: Send direct mailing to households in zip codes 27101 and coterm nous
zip codes. W will wutilize our best marketing tool, our enrolled famlies,

and utilize them to host community gatherings, public charter school town
hal | neetings and potential enploynent fairs.
Proposed Budget: $1, 000

First 20 Days of School (Approximately August 2016)
Goal : Build and sustain waitlist >25% above capacity per grade (Bal ance the
% across all grade |evels).

First Semester of School (August 2016 January 2017)

Goal : Begin marketing 2016-2017 year.

Action: Contact Information, Letters of Intent, Prospective volunteers,
board menbers

Proposed Budget: $900

Open Enrollment/ Enrollnment Period/ Finalizing Plans and Expansion for Year
Two. (January 2017 August 2017)
CGoal : 150% Capacity enroll nent and waitlist (Balance the % across all grade
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| evel s)
Action: Send direct mailing to households in zip codes 27101 and coterm nous
zip codes. W will wutilize our best nmarketing tool, our enrolled famlies,

and utilize them to host community gatherings, public charter school town
hal | neetings and potential enploynment fairs.
Proposed Budget: $1, 200

In addition to the board and stakehol der support, additional narketing and
community support wll be provided by the NC Public Charter School
Accel erator Program to increase the probability first year enrollnment goals
are met.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

We believe that our charter school is unique because of its m ssion, vision,
and our education plan. However, the physical growmh of AMCS will directly
correlate with the board and school |eadership's ability to deliver an
effective and safe school in the eyes of the stakehol ders.

Because an integral piece of school choice is parents' trusting that their
child will be taught in a safe learning environnent, we wll provide
continued information to the stakeholders and prospective parents through
comunity gatherings, celebrations and board neetings regardi ng our focus on
student safety, school inprovenent initiatives and activities of the school.
W will dissem nate our Parental Partnership Engagenent policy that explains
our mssion and purpose and how the school wll becone a bridge that
connects hone, conmunity and school .

Below are a few of the many initiatives we wll develop to engage the
parents in the life of AMCS by asking themto participate and/ or LEAD:

Parent Acadeny:

AMCS will actively engage with parents and the conmunity and develop a
Parent Acadeny with the conmunity-based advocacy organi zati on Nei ghbors for
Better Neighborhoods for parents and <caregivers to enhance student
achi evenent . Participating parents wll learn their way around the
educati on system becone proactive advocates for their children, attend
wor kshops and activities and acquire the tools necessary to foster |earning
beyond t he cl assroom setting.

Ment or i ng:
Al adult staff at AMCS will be nentors including teachers, adm nistrators,
secretary, lunch room ai des, maintenance, and other adults. We will also ask

parents and community nmenbers to join our nentoring program where they wll
reinforce and enhance student learning within the school (Al non-staff
mentors will require proper crimnal background checks).

Li fe-Long Learni ng Prograns:
Addi tional support (academ c and social) wll include peers within AMCS or
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communi ty-based tutoring prograns(such as SES) conducted after school on
canpus, in neighborhood centers and area churches.

Communi ty Engagenent
Community Service: AMCS wants its students to feel that they are not only

from the community but also of the comunity. Students will learn early
their responsibilities as fellow citizens and well being of the comunity as
a whole. Third, fourth and fifth graders will conduct a conmunity service

proj ect each year.

Communi ty Partnerships

AMCS will partner with the WSU Center for Mathematics, Science, and
Technol ogy Education (CVMSTE) which is the NC WMithematics and Science
Educati on Network (NC- MSEN). NC-MSEN seeks to increase the pool of students
who graduate from NC high schools prepared to pursue careers in mathematics
and sci ence.

The Pre-College Program include a Saturday Acadeny, a Summer Enrichnent
Program tutoring, mathematics and science conpetitions, field trips, Parent
| nvol venent for Excellence (PIE) Cubs, |eadership developnent, guest
speakers in the fields of mathenmatics, science, technol ogy, and engi neering.
The students receive academ c instruction in mathematics, science, English,
and technology. In addition to mathematics and science topics covered
t hroughout the year, parent workshops that focus on supporting children's
education and academ c preparation also are included. The Sumrer Enrichnment
Program al | ows students to becone actively engaged in hands-on nathematics,
science, and technology activities and enhance their comunications skills,
critical thinking, and witing ability.

WESU Simon G Acres Community Garden:

AMCS will participate in WSSU urban conmunity garden which serves as an
exercise in enpowernent, comunity building and will be a source for
producing healthy foods for the school and scientific exploration for
st udent s.

Forsyth County Cooperative Extension Services:

In addition, AMCS wll utilize the resources of +the Forsyth County
Cooper ati ve Extension Services.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

For year one the open enrollnent period will begin after January 15, 2016
(or after SBE final approval) and last for a mninmm of 30 consecutive days
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but no nore than 60 consecutive days.

Requirenments for eligibility:

*Any child who is qualified under the laws of NC for adm ssion to a public
school

*The student nust not be currently under |ong term suspension or expul sion.

*Students nust have domiciliary within the state of North Carolina during
t he open enrol |l nent peri od.

*Lottery enrollnment form nust be conpleted and submtted within the open
enrol | ment dates (To Be Deci ded before 12/1/2015).

The lottery application wll request basic information (Parents nane,
contact information, Student name, birth date, projected grade |level, and
second contact information for enroll ment acceptance.

The lottery will be hosted within three business weeks of the closing open
enrol | ment date. Applications received after the open enrollnment date wll
be tinme stanped and wll be placed on the wait-list in the order the

application was received per grade |evel.

Lottery Policies and Procedures:

AMCS will follow the steps outlined below to ensure this procedure is
equitable to all applicants.

*The lottery will be conducted by an individual who is not affiliated with
t he school .

*Name cards will be generated from an adm ssions spreadsheet prepared from
each application.

*A card with each applicant(s) first and last name will be contained in
gr ade-speci fi c envel opes.

*The names from each envelope will be placed into a large tunbler and
selected one at atime to fill each class roster.

*After the total nunber of students to be accepted has been reached, al
remai ning nanes wll be drawn and the order of students on the waiting |ist
will be recorded according to the order in which names are drawn.

Student preferences (due to space allowed specific policy and procedures in
st udent handbook)

Based on the current charter school law the follow ng preferences shall be
adopted into the year one lottery process:

-Multiple birth siblings preference.

-The children of full tinme enployees and board nenbers (no nore than 15% of
the overall enrollnment)

-Surnane sibling preference policy (Students nmust neet the states definition
of sibling).

Year Two and Beyond:
- State approved Sibling Preferences (current sibling nust be enrolled at
the time of open enrollnent period).

The board wll revisit the admssions policy and lottery procedures
annual | y.

Enrol | ment :
Once offered enrollnent by the school famlies have 15 business days to
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accept enrollnment. Al enrollnment information nust be conpleted (including
any vaccinations) and submtted prior to students enrollnment in the school.
Parents will conplete a form providing the school permssion to request
records and reach out to the child's forner school to gain additional
information to support the student(s).

If there is no correspondence from the parent within 15 business days the
child's name will nove to the end of the wait list. Due to tine constraints
the Lead Administrator can expedite this process if the tinme period is
within 10 days to the start of school.

Once a student is enrolled they will not be required to conplete any forns
to maintain enrollment. The school may send a form to gather information
regarding intent to return to the school, but this wll only be utilized to
gather information for the upcomng lottery. This form will NOT dictate
child' s enrollnent for the next academi c year. Students enrolling into AMCS
at any tinme who are not proficient in any academc area wll receive
i medi ate and i ntensive academ c instruction.

Procedures for Student Wthdraws and Transfers:

When student's withdraw or transfer from AMCS, student records are sent to
the requesting school (pending parent signature) by hard copy within 10
sumer busi ness days/ 5 school year days). Confidential files are copied and
sent certified mail to ensure received and confidentiality.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY C

LEA #1 W nst on Sal enf Forsyt h County

OME

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
2016-2017 2017-2018 20182019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
340 | 000 | 000 | 340 | o000 | o000 | 340 | o000 | o000 | 340 | o000 | 000 | 340 | o000 | o000
Kinderg
nd 44 0 0 44 0 0 44 0 0 44 0 0 44 0 0
glrade 44 0 0 a4 0 0 44 0 0 a4 0 0 a4 0 0
g‘z”’de 44 0 0 44 0 0 44 0 0 44 0 0 44 0 0
g?fade 44 0 0 44 0 0 44 0 0 44 0 0 44 0 0
g‘f‘je 22 0 0 44 0 0 44 0 0 44 0 0 44 0 0
gsrade 0 0 0 2 0 0 44 0 0 44 0 0 44 0 0
198 242 264 264 264
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Transportation wll be provided consistent wth the requirenments of
G S. 115C. 238. 29F( h) whi ch stipul ates charter school s may provi de
transportation for students enrolled at the school. In this light, AMCS w |
expl ore various transportation options in an effort to renove barriers that
may inhibit student access to the school. AMCS will develop the follow ng
options to provide transportation services to students These options will be

consistent with G S. 115C238. 29F(h).

As the prelimnary planning year unfolds and a facility is identified the
transportation plan wll enulate that of a small magnet school .

Transportation system #1: Once students are enrolled a scatter plot of
addresses will be developed to determne the proximty of students to one
another and the school. As the budget unfolds the school wll secure
transportation funds to support famlies who are willing to transport nore
than one additional famly to school. Depending upon the need, contracted
van pools will be provided for students living in distant and isol ated areas
fromthe school and children facing hazardous transit conditions as outlined
in option #3. Qur main transportation systemw || be for parents to drop off
and pickup their children. There are sonme nerits to this system inasnuch as
it provides the opportunity for teachers and staff to have face-to-face
contact with parents who do not respond to attenpts to contact them In
addition, the board, advisory council and school |eadership team wll
devel op a strategic carpool/student drop off systemthat will transport the
majority of the students to and from school .

Transportation system #2: The school will find a transportation system to
famlies who qualify. AMCS will reach out to negotiate a contract with LEA
| eadership to develop a transportation plan to provide transportation
services to our students. Qur goal is to provide two buses per day (cluster
stops) which can transport roughly 50% of (100) of the students. Preference
will be given to students who are, free and reduced lunch and live in the
two targeted zip codes (27101 and 27105). |If nore than 100 students apply
there may be a lottery for these positions.

Transportation system #3:

Dependi ng upon the need, AMCS will negotiate with the LEA to secure one or
two buses fromits fleet of equipnent. In particular cases of hardship for
students who may live in outlaying areas, the school wll establish safe
staging areas and contract for transportation services to students. 1In
conformance with the law transportation will be provided for students whose
| ndi vi dual Education Plan (I1EP) has transportation as a related services;
students who are subject to hazardous wal king conditions; and any students
with a hardship not specified above including honel ess.

Ti el i ne:
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Sept enber 2015 - January 2016 - Due to high demand for buses, we will reach
out in sufficient time to buy buses in the state and regionally. W wll
also reach out to the LEA to purchase buses and negotiate contracts for
buses.

January - 2016 - April 2016 - Secure enrollnent of students: we will begin
to determne the extent of the transportation needs for the school and
continue to work with LEA if they are still interested in partnering with

the public charter school

April 2016 - July 2016 - Secure busing and cluster stops: W wll hold
school bus lottery if needed (early July). Develop carpool map for parents.
Secure partnerships through town-hall neetings hosted by board and Advi sory
Counci | .

Budget considerations will include:
Option #1: Carpooling Plan

Option #2: School bus contract with LEA
Option #3: School bus plan run by ACMS

| f the school elects to use Options #2 or #3, we will consider the follow ng
in our $25,000 proposed budget:

* Purchase two used School bus

Annual Mai nt enance

Li cense and Fees

| nsur ance(s)

Gas (based on four cluster stops per bus - 50 mle round trip per day)
Drivers: Salaries

* % X X %

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

AMCS will offer a well balanced nutritious breakfast and lunch daily.
Students may also bring their own lunch and parents are wel cone to eat |unch
wth their child. W have reached out and will continue to reach out to

existing public charter schools and other conpar abl e educati onal
institutions in the area including child care centers to ensure we are nore
than prepared for this undertaking. Qur goal is to visit them during the
time frane of Septenber 2015 and March 2016 to solidify our plans.

AMCS will participate in the National School Lunch Program and conduct a
needs assessnent to determine eligible famlies based on famly size and
income to participate in the free and reduced priced breakfast and |unch
program A nonthly calendar will be posted to the website containing the
menu. W will begin applying for this process in Septenber of 2015 (after
approval).

Lunch Opti ons:
AMCS will exam ne nmultiple options for our food service operations.
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First Option: During our first year, we will contract with LEA to becone an
additional drop off site to provide school |unch.

Second Option: W will contract with off-site conmmercial caterer to provide
drop of f food services.

Third Option:

Depending on facility capability, we will engage an onsite caterer (Subway,

Wendys) to provide food services on a space rental basis and a percentage of
food sal es for revenue generation for the school.

Fourth Option: Depending on facility capability, we will participate in and
conplete required US Departnent of Agriculture National School Lunch Program
(NSLP) training and becone our own food service sponsor. This is a |engthy
process and if the board deens this lunch option, we will begin our planning
to recruit required staff and acquire necessary facility equipnment during
our third year.

Qur $45,000 budget line itemfor food services is based on a predicted |oss

in revenue in our first year. In addition, we have budgeted for one staff
menber to organi ze the food service.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabi‘l’ity $1, 000, 000 $6, 000. 00
Officersand
Directors/Errors and $1, 000, 000 $1, 400. 00
Omissions
Property Insurance $250, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $850. 00
Bonding
Minimum/Maximum $250, 000 $1, 000, 000 $1, 100. 00
Amount
Other $1, 000 $1, 000. 00
Total Cost | $11, 550. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:
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All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F ().

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

addie015 09/23/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

W will utilize several paraneters in our search for an acceptable site.
These parameters wll take into consideration such factors as: square
footage, accessibility, zoning, safety, exterior lighting, parking, public
transportation routes, and nei ghborhood denographics. Al efforts will be

made to nake certain that all settings are conducive to safe |earning
environnent including both the interior and exterior presence of the
facility.

The board has spent the past three years searching for and vetting facility
owners and agents. W have lost a few great options in that tine, however
we know these opportunities wll appear once again. W are hesitant to share
the exact locations for our vision based on prospective conpetitive
appl i cants.

The board will appoint a facilities commttee in the spring of 2015 to begin
researching local agents to support the goal of finding a facility. after
vetting, our goal is to contract with an agent in the sunmer of 2015. W
will provide this agent the followng paranmeters for our building |ocated
Wi thin easy access to our targeted population within the 27101 and 27105 zip
codes. Qur goal is to NOT spend nore than %45 of our total revenue on our
facility, |eaving maxi num funding for academ cs and teacher devel opnent.

W will occupy facilities with no | ess than 16,000 square feet w th spaci ous

adm nistrative offices and cafeteria. |If needed, the facilities wll be
renovated and retrofitted to neet all <current fire and safety code
requi renents. In addition to the above, sone of the characteristics of the
facility will include:

* Twenty-four hour inside/outside nonitoring system

Sprinkl er system throughout the buil ding

Fire/ Burglar system

Cl assroons 24x32sf including classroomentry doors wth w ndows
Admi ni strative suites; conference room

* X k¥
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* | DEA accessi bl e restroons

* Air conditioning and heating throughout the building

* Technologically sufficient for Internet connection.

The facilities will conmply Wi th appl i cabl e heal t h codes and
i nspection/safety requirenents and will be properly maintained according to
the NC Building Code. The facilities will also conply with the NC Fire
Prevention Code and will conport with the provisions of 40 CFR Part 763
Asbest os Hazard Energency Response Act (AHERA) and the state Asbestos
Managenent Pl an (AVP).

School Readi ness

AMCS wi Il ensure that the facility is ready for school opening and an
ongoi ng mai nt enance care program which includes routine inspections, regular
testing, of all systenms and scheduled activities to identify and resolve
potential problens with the physical plant. W will finalize arrangenent for
a facility no less than four weeks before the first day of school and wll
provide the DPI with evidence of |ease and a certificate of occupancy. The
school will also have a response systemto address any concerns or potenti al
probl ens that are identified by the Lead Adm nistrator, custodian, teachers,
or others in the school comunity.

The following information will also be considered when determning the
adequacy of the schools needs for students.

* current enrollment conpared to the building capacity,

* enroll ment utilization when determ ning the anmobunt of underutilized space.
* physical condition of the building when determ ning the recommended "ri ght
size" and facility renovation.

* how well the building is supporting, or can support the educational
pr ogram

* site adequacy size, playing fields, parking.

* proximty serving the sanme neighborhoods geographically distributed
proportionately to the student popul ation density.

Exceptional Children

AMCS will use the follow ng planning and designing options when adapting the
building to neet the needs of Exceptional students

Versatil e cl assroom spaces

Modul ar furniture

Use uni versal design

M nim ze travel distances

I nt egrate general and speci al education prograns

Provi de for parental involvenent

Mai ntai n student dignity

* % % X X X X

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educati onal spaces
for the proposed school |ocation.
Yr 1
Net Area: 16, 000sf
$6. 00 psf
Lease Pnt/Yr: $96, 000
Yr 2
Net Area: 16, 000sf
$7.00 psf
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Lease Pt/ Yr: $112.000
YR 3-5

Net Area: 16, 000sf

$8 psf

Lease Pt/ Yr: $128, 000

These costs are conparable with simlar facilities in the surrounding area.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

While working to identify and select our preferred |ocation, our agent wll
be tasked with finding back-up |locations to be identified.

Wth our goal of having a |ease secured no later than February 2016. After
the initial facility renovation plans and tinelines are devel oped we wll
have at |east two |ocations scouted and vetted for possible use in 2016.
One being for tenporary (2-3 nonths) the other for the entire academ c year.

In the event facility acquisition for a permanent |ocation is not finalized
when school is scheduled to open, AMCS will exercise two options:

* Seek a contract with local school district for co-use of existing facility
or use of a closed facility.
* seek community organi zation(s) including churches to | ease tenporary space

The building will need to host 10 classroons as well as office space. W
will need easy traffic access for are carpooling parents, parking spaces for
visitors, enployees and space to hold at |east two school buses.

In the event two canpuses are needed, we will split the school to be K-2 and
3-4.

If the school enrollnent is NOTI at full capacity at the tinme of this
decision we may investigate reducing enrollnent to reduce the required
nunber of classroons (in grades 2-3 only).

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

Which plan is the transportation budget based on? This school proposesto serve an at- | Cande Honeycutt Transportati
risk population and should plan for providing transportation as carpooling would not

be sufficient as to not posea barrier to enrollment.

Has the First Option been discussed with local LEA? Mary Carmichael School Lunch
First year option identifies LEA asfood service provider. Does this practice already Kevin Piacenza School Lunch
exist with other WS charters?

The school should note that not all vendors are approved for NSLP and should plan Cande Honeycutt School Lunch
accordingly.

Although Appendix P provides a 10k-15K range, the budget uses the specific value of | Kevin Piacenza Civil Liabil
$11,550. How was this determined?
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$6-$7/ sq. ft. isthe estimate for a fully up-fitted 16,000 sqg. ft. building. Isthisredistic
in the target area? It seems quite low.

Kevin Piacenza

Facility and

Cheryl Turner

Joe Maimone

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massengill

Alex Quigley

Sherry Reeves

Mary Carmichael Pass

Tammi Sutton

Alan Hawkes

Steven Walker

Cande Honeycutt Pass

Phyllis Gibbs

Kevin Piacenza Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1340 - Wnston Sal enf Forsyth County School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,705.86 198 $931,760.28
L ocal Funds $1,968.00 198 $389,664.00
Federal EC Funds $3,768.11 24 $90,434.64
Totals $1,411,858.92
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $931,760 $1,138,818 $1,242,347 $1,242,347 $1,242,347
-L ocal Per Pupil Funds $389,664 $476,256 $519,522 $519,522 $519,522
-Exceptional

Children<br/>& nbsp; Federal Funds $90,435 $105,507 $113,043 $120,579 $128,115
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,411,859 $1,720,581 $1,874,912 $1,882,448 $1,889,984

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

80


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School - AMCS is a unique STEM learning community that will provide a rigorous, collaborative blended learning model that will
develop proficient, creative, self-motivated life-long learners during their fundamental years.

Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $53,736 $53,736 1 $53,736 $53,736 1 $58,200 $58,200 1 $62,424 $62,424 1 $63,672 $63,672
Assistant Administrator 0 $0 $0 1 $46,392 $46,392 1 $46,392 $46,392 1 $48,898 $48,898 1 $49,875 $49,875
Clerica 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,500 $25,500 1 $25,500 $25,500 1 $26,010 $26,010
Food Service Staff 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,400 $20,400 1 $20,804 $20,804 1 $21,220 $21,220
Business Manager 1 $35,000 $35,000 1 $35,000 $35,000 1 $37,640 $37,640 1 $38,292 $38,292 1 $39,659 $39,659

4 $133,736 5 $180,128 5 $188,132 5 $195,918 5 $200,436
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 9 $33,000 $297,000 11 $33,500 $368,500 12 $36,500 $438,000 12 $36,500 $438,000 12 $38,967 $467,604
Exceptional Children 2 $33,000 $66,000 2 $33,500 $67,000 2 $36,500 $73,000 2 $36,500 $73,000 2 $38,967 $77,934
Teacher(s)
Teacher Assistants 2 $22,000 $44,000 2 $22,000 $44,000 2 $22,800 $45,600 2 $23,256 $46,512 2 $23,721 $47,442
Reading Coach 1 $33,000 $33,000 1 $33,500 $33,500 1 $36,500 $36,500 1 $36,500 $36,500 1 $36,500 $36,500
Physical Education 1 $33,000 $33,000 1 $33,500 $33,500 1 $36,500 $36,500 1 $36,500 $36,500 1 $36,500 $36,500
Teacher
Technology Teacher 1 $33,000 $33,000 1 $33,500 $33,500 1 $36,500 $36,500 1 $36,500 $36,500 1 $36,500 $36,500
Ed Teacher 5 $33,000 $16,500 5 $33,500 $16,750 5 $36,500 $18,250 5 $36,500 $18,250 5 $36,500 $18,250
Extended Day/Saturday 2 $13,000 $26,000 2 $16,000 $32,000 2 $18,000 $36,000 2 $20,000 $40,000 2 $20,000 $40,000
Instruction
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School Counselor 0 $0 $0 1 $27,540 $27,540 1 $33,000 $33,000 1 $33,000 $33,000 1 $29,224 $29,224
Aig Specialist 0 $0 $0 0 $0 $0 5 $33,000 $16,500 5 $33,000 $16,500 5 $36,975 $18,488
Ec Contracted Services 1 $10,000 $10,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $20,000 $20,000 1 $20,000 $20,000
Substitute Teachers 1 $5,000 $5,000 1 $5,000 $5,000 1 $2,500 $2,500 1 $2,500 $2,500 1 $2,500 $2,500
Tutors 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
20.5 $563,500 235 $676,290 25 $787,350 25 $797,262 25 $830,942
B - Total Instructional
Personnel:
245 $697,236 285 $856,418 30 $975,482 30 $993,180 30 $1,031,378

A+B = C- Tota Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,378 $17,512 5 $4,378 $21,890 5 $4,378 $21,890 5 $4,378 $21,890 5 $4,378 $21,890
Retirement Plan--Other 4 $1,250 $5,000 5 $1,500 $7,500 5 $1,500 $7,500 5 $1,500 $7,500 5 $1,500 $7,500
Social Security 1 $13,000 $13,000 1 $18,000 $18,000 1 $19,000 $19,000 1 $20,000 $20,000 1 $22,000 $22,000
Other Benefits/Taxes 1 $5,000 $5,000 1 $7,000 $7,000 1 $10,000 $10,000 1 $12,000 $12,000 1 $15,000 $15,000

10 $40,512 12 $54,390 12 $58,390 12 $61,390 12 $66,390
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 16 $4,378 $70,048 19 $4,378 $83,182 20 $4,378 $87,560 22 $4,378 $96,316 22 $4,378 $96,316
Retirement Plan--Other 16 $1,250 $20,000 19 $1,500 $28,500 20 $1,500 $30,000 22 $1,500 $33,000 22 $1,500 $33,000
Socia Security 1 $55,000 $55,000 1 $69,000 $69,000 1 $82,000 $82,000 1 $84,000 $84,000 1 $86,000 $86,000
Other Benefits/Taxes 1 $20,000 $20,000 1 $22,000 $22,000 1 $24,000 $24,000 1 $26,000 $26,000 1 $30,000 $30,000

34 $165,048 40 $202,682 42 $223,560 46 $239,316 46 $245,316
E - Total Instructional
Personnel Benefits:

44 $205,560 52 $257,072 54 $281,950 58 $300,706 58 $311,706
D+E=F- Tota
Personnel Benefits

14 $174,248 17 $234,518 17 $246,522 17 $257,308 17 $266,826
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
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54.5 $728,548 63.5 $878,972 67 $1,010,910 71 $1,036,578 71 $1,076,258
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

68.5 $902,796 80.5 $1,113,490 84 $1,257,432 88 $1,293,886 88 $1,343,084
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:

Office: Office Supplies $5,500 $5,500 $5,500 $6,500 $6,500
Paper $3,000 $3,500 $5,000 $5,000 $5,000
Computers/Software Rapture $9,000 $11,000 $13,000 $13,000 $13,000
Security System
Communications & Telephone $7,000 $7,528 $8,000 $8,200 $8,200
Furniture $5,000 $15,000 $10,000 $5,000 $5,000
Copier Lease/Purchase $9,000 $10,000 $10,000 $5,000 $5,000

Professional Contract Legal Counsel $2,000 $2,000 $2,000 $2,000 $2,000
Student Accounting $5,500 $5,500 $7,500 $7,500 $7,500
Auditing Services $6,000 $6,000 $6,000 $6,000 $6,000

Facilities Facility Lease/Mortgage $92,000 $112,000 $112,000 $118,000 $118,000
Maintenance $10,000 $10,000 $10,000 $10,000 $10,000
Lunch Room Furniture $8,000 $6,000 $3,000 $1,000 $1,000
Custodial Supplies $7,000 $7,000 $7,000 $7,000 $9,000
Insurance (pgl9) $11,500 $11,500 $11,500 $11,500 $11,500

Utilities Electric $10,000 $11,500 $12,000 $14,000 $14,000
Water/Sewer $7,000 $8,000 $8,000 $9,000 $9,000
Trash $1,500 $1,500 $1,800 $1,800 $1,800

Other Marketing $4,900 $4,000 $3,000 $3,000 $3,000
Child nutrition $45,000 $47,000 $50,000 $50,000 $50,000
Travel $1,000 $2,000 $2,500 $2,500 $2,500

Transportation Buses $12,000 $10,000 $10,000 $10,000 $5,000
Gas $8,000 $10,000 $11,000 $12,000 $13,000
Oil/Tires & Maintenance $5,000 $5,000 $5,000 $8,000 $10,000

Facilities Custodial Contract $15,000 $15,000 $15,000 $17,500 $17,500

Office: Computers/Software, $9,000 $11,000 $13,000 $13,000 $13,000
Lunchbuilder, Renweb

Other Contingency Funds $70,000 $84,018 $93,079 $93,079 $93,079

$368,900 $421,546 $434,879 $439,579 $439,579

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $20,000 $17,000 $15,000 $10,000 $5,000
Software $9,000 $9,000 $7,000 $7,000 $3,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

84


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School - AMCS is a unique STEM learning community that will provide a rigorous, collaborative blended learning model that will
develop proficient, creative, self-motivated life-long learners during their fundamental years.

Digital Cameras $1,600 $3,000 $2,000 $2,000 $2,000
Audio/Video $2,000 $3,000 $5,000 $2,000 $2,000
Smartboards $17,000 $20,000 $15,000 $2,000 $2,000
Instructional Contract Instructional Support $5,000 $8,000 $8,000 $8,000 $8,000
Staff Development $17,000 $10,000 $10,000 $10,000 $10,000
Books and Supplies Instructional Materials $5,000 $7,000 $8,000 $9,000 $8,000
Curriculum/Texts $15,000 $17,000 $12,000 $9,000 $9,000
Copy Paper $2,500 $3,000 $5,000 $5,000 $5,000
Testing Supplies $500 $700 $1,000 $1,000 $1,000
Books And Supplies Classroom Furniture $15,000 $7,500 $5,000 $5,000 $5,000
Classroom Technology Supplementary $10,000 $10,000 $12,000 $12,000 $12,000
Curriculum/Online Assessment
$119,600 $115,200 $105,000 $82,000 $72,000
L - TOTAL Instructional
Operations
$488,500 $536,746 $539,879 $521,579 $511,579

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $902,796 $1,113,490 $1,257,432 $1,293,886 $1,343,084
M - TOTAL OPERATIONS $488,500 $536,746 $539,879 $521,579 $511,579
3 M =N TOTAL EXPENDITURES $1,391,296 $1,650,236 $1,797,311 $1,815,465 $1,854,663
Z - TOTAL REVENUE $1,411,859 $1,720,581 $1,874,912 $1,882,448 $1,889,984
Z- N =SURPLUS/ (DEFICIT) $20,563 $70,345 $77,601 $66,983 $35,322

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

Keeping AMCS significantly smaller than other area schools was the primary

consideration when determning our student enrollnment. Qur school s
projected to serve on average 200 |ess students than the surrounding
el ementary schools as noted in Section Il. It was concluded that two small
cl asses per grade level (44 total students) would provide the best bal ance
between student diversity, positive soci al devel opnent and teacher
col l aboration with sufficient financial resources for successful operation.
AMCS's projected location contributed to our planning in that it 1is

convenient to large and grow ng student
Salem W project 100% of our students will

popul ations in downtown W nston
come from Forsyth County.

We projected our Exceptional Children's popul ation between 10% and 12% of
the total popul ation of the school based on | ocal county nunbers. W expect
the identified EC population to grow rapidly over the first few years based
on early identification of students through our Progress Mnitoring Systens.

The child nutrition budget
| oss in annual revenue.

of $45,000 was projected based upon the assuned

DEMAND FOR SCHOOL ENRCLLMENT: As the world shrinks, AMCS expresses the fact
that the future of education is already here - except, that it is not evenly
distributed as specifically addressed in Section Il, Educational Need of the
public charter school. Qur unique STEM acadenmic nodel fits perfectly to the
needs and strengths of students in this target area with its progressive
di verse population and draws a connection between our ability to
successfully educate students of all socio-econom c statuses despite their
background. Qur nodel creates a coherent system of life-long |earning, that
stretches fromcradle to college or career and expands |earning beyond the
traditional school settings and into the gl obal econom c nmarket pl ace.

Most inportant, the school will set a foundation for
preparation in |IT enploynent. Qur curriculum nodel
students build the solid conceptual foundation
technology that will enable themto apply their

| earning for career
is designed to help
in mat hematics, science and
know edge and further their
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| earni ng successfully. The nodel also teaches critical thinking skills and
effective problemsolving nethods and offers parents the educational
opportunity to select a small, nore individualized, elenmentary school
setting to prepare their children to be successful in mddle, high school
and beyond.

AMCS wi ||l specialize in innovative instructional nethods that focus on "how'
to effectively teach and expand |earning experiences for students in the
target area who are identified as at risk of academc failure or
academi cal ly gifted.

Based on projected revenue and expenses over the next five years, the
student enrol |l nent break even point is:

Year One: 183

Year Two: 217

Year Three: 232

Year Four: 236

Year Five: 246

**Pl ease note there is an annual 5% annual reserve/contingency fund built in
t he operations section of the budget.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
It is inperative to note that the budget for AMCS is based on revenue
figures two+ years prior to the school opening and | acks other revenue that

our targeted population is entitled to (i.e. Title I and Il funds).
The board of AMCS will establish a contingency plan to neet unexpected
shortfall.

We are prepared to:

Secure sixty day net fromvendors for accounts payabl e;

Negotiate restructured | ease agreenent;

Partnering with sponsors and foundations to support school prograns;
Solicit beta marketing for discounted manufacturing products and services
Restructuring staffing and scheduling of certain positions and prograns

If enrollment is |ower than budget by nore than 10% delay hiring one
teacher (salary and benefit).

* Delay hiring office clerical staff for annual savings (salary and
benefits).

* If revenue is |lower than 75% of our projections, then teacher, operational
expenses, technology and materials would be reduced to by 10% to account
for the | ower enroll nent.

* % * X X F

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The school will maintain its fiduciary responsibilities effectively and wll
manage all public funds with integrity and not rely on other sources or
fundraising activities in this proposed budget.

This five year projected budget was specifically developed using three
revenue sources:
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2014- 2015 STATE ADM
2013-2014 Local Per Pupil Funds (Provided on the OCS web page)
2014- 2015 Exceptional Children's Fundi ng

In addition to additional federal funding (child nutrition, Title | and
Title 1l) available based on our student population, we wll, aggressively
solicit federal and state grants and other resources specifically addressing
STEM educati on and prograns whose activities focus on eligible students in
our target popul ation including mnority and at-risk groups. Private funding
from professional associations which are engaging in STEM education and
programs will also be solicited.

Provide the student to teacher ratio that the budget is built on.
22:1 In each grade |evel

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

AMCS will attenpt to contract with the WS/ FCS to provide UERS student
accounting services. W may contract with the LEA or third party to support
our transportation plan. (Appendix L)

W may contract with a reputable financial consultant to provide finance
accounting services. (See Notarized Affidavit for prospective financial
consul tant)

In extrenme Exceptional Children service cases, or related services which are
beyond the capabilities of current school staff, we may contract with the
LEA or other charter school to ensure all needs are being net.

PURCHASI NG
Criteria For Selection of Contractors: The Board Finance Commttee wll
conduct a search for contractors and | arge purchases.

The Finance Committee will:

(1) Establish factors to use for the evaluation of services provided by the
contractor which includes certifications and are duly licensed by the State
of North Carolina;

(2) Issue public request for proposal to interested firns;

(3) Evaluate proposal provided by qualified firms and rank and reconmend
three firnms to be the nost highly qualified to performthe services.

If fewer than three firnms respond to the request for proposal, the Conmmttee
may recommend the firnms it deens to be the nost highly qualified.

| f conpensation is one of the factors in evaluating a proposal, the Board is
not required to select the first-ranked firm but nust docunent in its
public records the reason for not selecting the first-ranked firm |If
conpensation is not one of the evaluation factors, the Board will negotiate
a contract with the first-ranked firm

Criteria For Selecting Large Purchases:
The school will establish an effective purchasing systemthat will allow the
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school to provide quality materials, supplies, and equipnment in the right
quantity and in a tinely, cost-effective manner. The school wll also
establish witten policies to govern its purchasing practices that are
specified by state laws, rules, and regul ations whose policies are direct
adoption of those laws, rules, and regulations. Individual purchasing
procedures will be devel oped into a conprehensive procedures manual for the
school s purchasi ng operations, detailing the process steps for each critical
purchasing function, and taking each function from the beginning to
conpletion of the process. Careful planning and cost-effective practices
such as bul k-purchasing and price/bid solicitation including the resources

of US. Communities will be used for the efficient procurenment of goods and
servi ces.

Exanpl es of purchasing procedures will include:

* requisitioning process, big ticket itens capi tal i nprovenent s,
construction wll be submtted to the Governing Board for approval to

requi sition such services;

* bid process - Invitations To Bid (1TB) and Requests For Proposals (RFP)

* purchasing card process with card limts and restrictions - for quick and
ef ficient purchasing and paying for goods.

The school wll also establish a nonetary threshold for snmall purchase
pr ocedur es

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget establishes sufficient resources to provide the necessary tools,
i.e., equipnent, personnel, technology and training to achieve the m ssion
and objectives to operate a highly successful STEM school, including the
f ol | owi ng:

Personnel : Sufficient classroom teachers and specialty teachers including

extended day and Saturday instruction and support staff with benefits.

Staff Devel opnment: Appropriate technical assistance provided by digital

consul tants and vendors, WSSU and curriculum specialists in addition to the

funding set aside to develop all enployees to becone |iteracy specialists as

wel |l as increasing their capacity to education urban youth.

Exceptional Children Services: Wen needed we wll contract services wth

LEA or third-party providers.

I nstructional Mterials: Online licenses for supplenental courses including

Learn3. com Aha! Math; Aha! Science;

Curriculum Text: Open Court Reading Inmagine It, Saxon Math, First Mve Chess

Curriculum Easy Tech Technol ogy Curriculum and free website downl oads

Online Testing Materials: Childrens' Progress Acadenic Assessnent (CPAA),

Study Island, I XL digital Math Assessnent

Paper Testing Materials: K-2 Literacy Tests, | TBS,

Interactive Technology C assroom Equipnent: Mmo Cassroom  Student

Response System Short-throw Smart Boards, Digital Caneras; Projectors.

E-Rate: Internet Connectivity and Priority | telecomrunications equi pment

Conput er Equi pnent: Discounted |aptops; discounted Mmo wreless tablets

and Mobile Laptop Carts

Student Information Accounting System UERS, Power School

Sof t war e: RenWb Lear ni ng Managenent System Qui ckbooks Conputer Software

Li censes for Language Arts and Science: MacKiev Digital Storytelling;
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Thi nkQuest, FOSS Virtual Science Curriculum Wb 2.0 Kool Tools for School s,
Wrdle; Modle, Wkis, Mmo Studio for videoing and internal telecasting.
EC | EP preparation and rel ated services;

Transportation: Vanpool for cluster pickup, transportation as required by
| EP, field trips;

Buil ding: The facility will have sufficient w de-band and T-5 cabling for
efficient internet connectivity; Rapture Security System Interior/exterior
caneras, nonitors, and el ectronic access.

Each of these itens are supported in our budget.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
AMCS FUND BALANCE PCLI CY

The school wll mintain a positive yearly fund balance. An annual fund
bal ance of at |east five percent of revenue will be the goal of the schoo
(in operations budget). W wll develop a Fund Balance Policy which is

intended to provide guidelines during the preparation and execution of the
annual budget to ensure that sufficient reserves are nmaintained for
unantici pated expenditures or revenue shortfalls. It also is intended to
preserve flexibility throughout the fiscal year to mnake adjustnents in
funding for prograns approved in connection with the annual budget.

The Fund Balance Policy wll be established based upon a long-term
perspective recognizing that stated thresholds are considered mninmm
bal ances. The nain objective of establishing and maintaining a Fund Bal ance
Policy is for the school to be in a strong fiscal position that will allow
for better position to weather negative econom c trends.

FUND BALANCE POLI CY CLASSI FI CATI ONS
Qur fund balance will consist of Nonspendabl e and Unassi gned accounts.

The Nonspendabl e Fund Bal ance:

This classification will consist of funds that cannot be spent because they
are either not in spendable form(e.g. inventories and prepaids), or legally
or contractually required to be maintained intact

The Unassi gned Fund Bal ance:

This classification wll consist of excess funds that have not been
classified in a previous category. Al funds in this category are consi dered
spendabl e resources. This category also wll provide us wth resources

necessary to nmeet any unexpected expenditures and revenue shortfalls.

AUTHORI TY TO COWM T FUNDS

The governing board wll have the authority to set aside funds for a
specific purpose will require the passage of a resolution. The passage of a
resolution to conmmt funds nust take place prior to June 30th of the
applicable fiscal year. |If the actual anmount of the commtnent is not
avai l abl e by June 30th, the resolution nust state the process necessary to
cal cul ate the actual anmpunt as soon as information is avail able

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
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financing and leases.

Any purchase or |ease financing will be devel opled by the Finance Conmmttee
of the board of directors.The school wll not have an initial financing
structure for purchasing facilities inasnuch as we wll not be purchasing

capital assets and facilities during our initial term of the charter. CQur
| ease structure for this application includes a graduated long-term five
year net net lease with a base fee beginning at six - seven dollars per
square feet for year one, then escalating to seven - eight dollars per
square feet in year two and capping at eight - nine dollars in year three.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The school wi Il have no other capital assets from other sources, however we
wi |l aggressively seek revenue bearing resources including interest bearing
CD s and other financial products.

The school wll begin collecting furniture from other schools, surplus
units, local universities and other non-profit donating organizations. As
the charter school is in finance survival node the first three years, these
opportunities to save every dollar will be utilized to the fullest.

Addi ti onal budget assunptions:

Revenue based on three sources. Local funds from Forsyth County, State ADM
funds for the projected students and a 12% exceptional children's

popul ation. This budget does not include revenue such as Title I, Title I
and child nutrition. Al wll support the proposed personnel and operations
funds in the budget to alleviate the tight budget.

There is a 5% surplus/contingency fund budgeted each year. By year three
the board would like to increase this surplus/contingency fund to 7% 10% by
year three. Qur goal is to have a half a mllion dollars in surplus by year
five.

Proposed personnel salary scale was taken from the 2014-2015 teacher salary
scal e:

http://ww. ncpubl i cschool s. org/ docs/fbs/fi nance/ sal ary/ schedul es/ 2014-
15schedul es. pdf

W assunme the mpjority of our teachers wll have less than five years
experi ence naki ng the average teacher salary at $33,000. CQur goal will be to
pul I funds together to supplenent their salary. Because we wi || be matching
the teachers retirement contribution up to 3% this will save each teacher a
few hundred dollars per year. A small raise, but a raise. The board wll
anal yze the budget each nonth to ensure the funding is focusing on people,
priorities and performance.

Current retirement plan will be a 3% match per enployee. W hope to
increase this to 6% by year five if budget allows. This will provide our
teachers a rai se based on not having to contribute the full 6%as they do in
the state's retirenment system
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Substitute Teachers line item will be $5000 based on 50 missed days which
cannot be covered by current personnel. The school wll also rely on
retired volunteers who have passed crimnal background checks and
participated in specific teacher and programtrainings to cover parts of the
dai |l y schedul e.

Tutors: To maxim ze the tine on task and specific interventions, our plan
will be to utilize additional funding (Title I) to hire multiple teacher
tutors to carry out progress nonitoring interventions, literacy snall
groups, and the online conponent of the three node classroom There is no
projected cost at this time as it will depend on the at-risk revenue.

Child nutrition line is based on a projected loss in funding to ensure al
of our students are provided two healthy neals and a snack at school per
day.

The transportation line itemis based on purchasing used buses in year one.
If this appears to be a heavy annual cost the school will look to third
party vendors, the LEA or fundraising to purchase an additional bus.

Technology will be the forefront of the education plan. W w il pursue
conputer leasing prograns to ensure our students have the nost updated
technology tools. W are aware that nmany third parties donate conputers to
schools. However, this equipnent is old and sonetines requires additiona
funding just to keep themrunning. W may |look at utilizing strategies such
as linking four screens to one program license in the first few years to
manage addi tional costs.

In the insurance cost there is an additional $1,000 premum for the $50, 000
di ssol ution bond now required for public charter schools. This was added to
t he estimated i nsurance cost in Septenber 2014.

Operations Costs: Research and Information from August presentation by Self-
Hel p regardi ng average public charter school operations costs. W utilized
t hese percentages in addition to current public charter school |eaders and
ot her financial experts advice.

Expense Item Cost per ft
Utilities $1. 50
Repai r $.75
Roads/ Gr ounds $0. 50
Cl eani ng $.75
Security $.50
Adm ni strative $1. 25
Total Operating Expenses $5. 25
Fi xed Expenses $1. 50

Total Operations and Fi xed Expenses $6. 75 x 92,000
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board (finance committee) and school |eadership will maintain a nunber
of internal financial controls and bookkeeping practices that provides
fiscal control and accounting procedures that are in accordance wth
Ceneral ly Accepted Accounting Principles.

The board will receive a nonthly financial report that will consist of

| ncone statenment (revenue and expenses) w th budget conpari son.

Bal ance Sheet show ng financial position at the previous nonth end.

Asset status report listing asset acquisitions, disposals and needed
repai r s/ mai nt enance.

Enrol | ment report.

Fundr ai sing status report.

Ceneral | edger summary report with detail avail able.

Internal controls will be reviewed and eval uated annually by an independent
auditor in accordance with generally accepted audit standards. W w Il use
the follow ng internal control checklist:

Are accounting records kept up-to-date and bal anced nont hl y?

|s a standard chart of accounts with descriptive titles in use?

Are adequate and tinmely reports prepared to insure control of operations?
Mont hly financial statenents (Bal ance Sheet, |ncone Statenent)

Conparison of actual results w th budget

Cash and ot her projections

Does the Board take an active interest in the financial affairs and reports
avai | abl e?

Are personal expenses kept separate from busi ness expenses?

Are enpl oyees who are in a position of trust bonded?

Are nonthly bank reconciliations reviewed by Adm n?

Are job descriptions prepared?

| s there any separation of duties?

Are governnental reporting requirenents being conplied with in a tinely
manner ?

s insurance maintained and is this coverage reviewed periodically by a
qual i fied individual ?

PAYRCLL

All contracts and changes in pay are formally approved by the board (vote
and signature)?

Is there a folder for each enpl oyee that contains an enpl oynent application,
W4, authorizations for deductions, etc.?

Are there controls to prevent the payroll from being inflated w thout the
know edge of the Admin by fictitious enpl oyees or padded hours?

s there a checks and bal ances (different people) between requesting checks
and who signs the checks.

Does the Adm n sign all payroll checks?

s the payroll bank reconciliation prepared by soneone other than the
bookkeeper ?
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CASH RECEI PTS

Does the client have adequate docunentation of cash receipts?

Are checks imediately endorsed for deposit only, deposited pronptly and
intact?

Are over-the-counter receipts controlled by cash register, pre-nunbered
receipts, etc., and are these reviewed by Lead Adm n/ Fi nanci al Services?

Are checks returned by the bank followed up for subsequent disposition?

ACCOUNTS RECEI VABLE

Are work orders, sales orders, shipping docunents and invoices pre-
nunbered and control | ed?

Are sales invoices reviewed for price, terns, extensions and footings?

s an aged trial balance prepared nonthly, reconciled to the general | edger
and reviewed by the Adm nistrator?

Are nonthly statenents

Revi ewed by Lead Adm nistrator?

Are zero and credit bal ance statenents mail ed?

Are wite-offs, credit nmenos and special terns approved by the Adm ni strator
s there sufficient separation of the receipts function and the application
of payments to the accounts receivabl e?

Are notes and ot her receivabl es under separate control ?

Do adequate controls exist to assure receipts fromm scell aneous sal es?

ACCOUNTS PAYABLE, PURCHASES, DI SBURSEMENTS

Are pre-nunbered purchase orders used and are these approved by the Adm n?
Are conpetitive bids required above prescribed limts?

Are paynents made fromoriginal invoices?

Are supplier statenments conpared with recorded liabilities?

Are all disbursenments made by pre-nunbered checks?

Whose signature is required on all checks? How many signatures?

Are checks signed only when they are acconpanied by original supporting
docunent ati on?

Checked before I nvoices are paid:
Prices, discounts, sales tax

Ext ensi ons and footi ngs

Recei pt of goods or services
Account distribution

Are all voided checks accounted for?

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

AMCS does not have any possible funding relationships at this tinme, but is
aggressively soliciting |local resources to devel op such rel ati onshi ps.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

AMCS will invite at least three firns to bid. The follow ng conpanies plus
one nore will be invited to submt bids to provide auditing services:

Preston Sins & Darden, CPA
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3410 Healy Drive # 201K

W nston Salem NC 271031568
Phone: (336) 794-0662

Emai | : mar kt p@ol . com

Thomas & G bbs CPAs 6114 Fayetteville Rd Durham NC
Mai n Nunber: (919) 544- 0555

Fax (919) 544-0556

Toll Free: (866) 956-5544

LB&A, Certified Public Accountants, PLLC 1801 Stanley Rd
Suite 220

Greensboro, NC 27407

(704) 841-1120
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
Why are taxes and social security set as alump cost in each section? Cande Honeycutt Personnel Bu
Salaries for the school leader and other positions are low. Mary Carmichael Personnel Bu
budgeted values for core teachersislow and does not reflect an experienced staff in Kevin Piacenza Personnel Bu
year one.

Some budget values appear low: legal, facility, audit, student accounting, computers, Kevin Piacenza Operations B
copy paper, (if students are getting laptops as stated).

Due to contingency funds budgeted, this application has a realistic budget surplus. Cande Honeycutt Total Expend
It is concerning that in year 5 their surplusis significantly lower than the prior 3 years. | Mary Carmichael Total Expend
Break-even point for first year is very narrow. Cande Honeycutt Budget Narra
"We may contract with areputable financial consultant to provide finance accounting | Kevin Piacenza Budget Narra
services." Where isthat in budget?- Who is doing daily accounting, payroll, etc.? What

isrole of Business Manager @35K?

Alex Quigley
Cheryl Turner
Marie Massengill
Sherry Reeves
Paige Hirsch Pass
Cande Honeycutt Pass
Mary Carmichael Pass
Kevin Piacenza Pass
Steven Walker
Eric Sanchez
Phyllis Gibbs
Alan Hawkes
Helen Nance

Joe Maimone
Tammi Sutton
Mike McLaughlin
Becky Taylor
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
addi e015 Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Addie C. Mdrris Children's School (hameof
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: addi e015
Board Position: Board Chair E. Bradshaw

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

No Yes
10

HN,AQ, ES, AH,
SW, SR, CT, M, PG,
BT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
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of the Public Charter School Advisory Council subcommittee.

Initial Screening

Mission,
Purposes, and
Goals

- cande_honeycuttk?2

Education Plan

- cande_honeycuttk?2

Governance and
Capacity

- cande_honeycuttk?2

Operations

- cande_honeycuttk?2

Financial Plan

- cande_honeycuttk?2

OVERALL - cande_honeycuttk?2
- dtsmith840
- cande_honeycuttk?2
External Evaluator
Mission, Educational Need and Targeted Student Population
Purposes, and Petition states perception as alow-performing school "has made it difficult for the schools
Goals and has caused an overall decline in academic performance”? What does this mean?

Petition states, "The AMCS academic model aligns perfectly to the needs and strengths of
this areawith its progressive diverse population." but fails describe how. What is meant by
a"progressive" population?

What research supports this statement? "traditional educational pedagogy which offersa
prescriptive curriculum that makes originality a constant challenge" Isit the petitioners
assertion that STEM means the absence of a prescriptive curriculum?

(Typos and misspellings on this page.) - paigeabramsonhirsch

Educational Need and Targeted Student Population

Note - Appendix Al alows a better visual of the current student performance data due to
spacing issues and formatting in application. Robust outreach survey is helpful. -
maryvcarmichael

Educational Need and Targeted Student Population
What is the Carver School District? Isit defined by the zip codes presented or a group of
schools? What is the source for the demographics presented for the zip codes?

"The AMCS academic model aligns perfectly to the needs and strengths of this areawith
its progressive diverse population”. This statement needs clarification. - kpiacenza

Purposes of Proposed Charter School

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Description of blended learning is extremely limited-is there a plan to implement more
than digital storytelling for students? - paigeabramsonhirsch

Purposes of Proposed Charter School
What are the innovative teaching methods proposed to support the literacy program,
STEM learning, technology integration, etc.? - kpiacenza

Goalsfor the Proposed Charter School

Academic goals need more specifics for the school. Does the second goal include the
magnet school they listed? They are significantly higher than the zoned schools:
Downtown School

67.8%

67.8%

62.8%

380 (K-8) Magnet School

Other goals are just to do items or strategies - not SMART goals. The employee retention
rate goal is commendable, but could case issuesif not met for any number of reasons.
- maryvcarmichael

Goalsfor the Proposed Charter School

Performance goals are vague and not specific, for example:"high academic growth in three
out of thefirst fiveyears'.

"By the end of the 2020 academic year, Addie C. Morriswill be recognized by the State of
North Carolina as an official STEM school." What specifically needs to be accomplished
to make that happen? - kpiacenza

Education Plan

Instructional Program
Description of instructional program is neither clear, coherent, or comprehensive.

What exactly will the Academic Excellence Committee do?

Petition states, "Academic Excellence Committee made up of teachers, critical friends
(field experts), school leaders and parents will oversee the implementation of the myriad
of programs and methods." What does this oversight entail? How does it differ from the
Governing Board's oversight?

In several places, the school notesits desire to be a certified STEM school, but provides
minimal information about its STEM program. - paigeabramsonhirsch

Instructional Program

The section describes multiple approaches. PBL, STEM learning, Socratic Method,
Blended Learning. How is al of this going to be structured into a cohesive school-wide
model ? What documented evidence is being used to support this combination of
approaches? How doesit all fit with the Three-Modes design? - kpiacenza

Instructional Program
Not alot of documented evidence and STEM is not discussed in detail in the initial two
paragraphs explaining the instructional program. - maryvcarmichael

Curriculum and Instructional Design
No description of a cohesive plan to implement all three of the proposed methods:
"Blended Learning and Assessment + Socratic Inquiry + PBL"

Petition states, "This project is too big to fail." What does this mean to the petitioners?
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Lack of detail in most areas of description of instructional design and curriculum. -
paigeabramsonhirsch

Curriculum and Instructional Design
How will routines and schedules for implementing such a multifaceted approach look? -
kpiacenza

Curriculum and Instructional Design
Minimal detail in Appendix B

Academic calendar mentions Saturday school - did not see thisin narrative.

- maryvcarmichael

Special Programs and "At-Risk" Students
How will students who are receiving interventions outside of the core school day access
the regular curriculum?

Whoisthe ELL liaison?
- paigeabramsonhirsch

Exceptional Children — Identification and Records
Child Find process not clear or specific. - cande_honeycuttk2

Exceptional Children — Identification and Records
Why does the petition state that the school "may ask if the student has an IEP"? Why isn't
this standard? Will the school attempt to secure cumulative files for all students?

(Significant typosin this section.) - paigeabramsonhirsch

Exceptional Children — Identification and Records

Unclear about how a parent referral is handled. It appearsthat if parent has concerns the
teacher will initiate the referral. There needsto be clear distinction between a staff
member making areferral and a parent making areferral. Without this distinction there
may, and will, be issues regarding when the 90 time line for initia referrals begins and
ends. Thereis no reference regarding any kind of student assistance team or child study
team or student support team that would normally be the body of staff that a teacher would
go to when concerned about a student's performance for review and suggestions of
intervention, before ever going the path of an EC referral. Thereisonly areference
regarding the collection of data. So, | have a concern that it appears from what iswritten
here that the teachers and parent give referrals directly to the EC Coordinator. If thisis
the case, it is very problematic. - marie_massengill

Exceptional Children — Identification and Records

"Through the "enrollment packet" (after lottery) we may ask if the student has an |EP, 504
Plan, or other special needs ..."- Why is"may ask"... used rather than will ask?

- kpiacenza

Exceptional Children — Education Programming
This section refers to the legal requirements but is not specific when addressing the
educational programming for children with disabilities. - cande_honeycuttk2

Exceptional Children — Education Programming
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Composition of the IEP team isincomplete. There must be aregular education teacher of
the child and a special education teacher of the child. These required positions are not
listed.

Thereis a section that references the team's determination of a specific learning disability.
| am not sure if the author(s) of this document is referencing this EC Category only or
using SLD asageneral term for specia education disability. This needsto be clarified, as
specific learning disability is only one of 14 EC categories recognized in NC.

Under Related Services: While providing counseling with a qualified psychologist can be
arelated service, administering psychological evaluationsis NOT arelated service.

Under Parents: Keep in mind that when the |EP |s developed and/or amended the parent
isto be provided a copy without have to request it.
- marie_massengill

Exceptional Children — Education Programming
What is the composition of |EP team? 504 team? - kpiacenza

Exceptional Children — Education Programming
Composition of 1EP team lacking classroom teacher and special education teacher. -
maryvcarmichael

Student Performance Standards

What are the specific baseline numbers for 27101 and 27105? Higher proficiency? How
much higher? Academic goals are not always expressed in specific terms. Will annual
administration of in-house assessments be adequate given target population and
instructional approaches? - kpiacenza

Student Performance Standards

Goalg/abjectives are not stated as SMART goals. In academic goals 1 and 2 are that
talking about individual students each meeting this or all students combined. It may be
hard to meet goal onein their first year based on the student data presented for the area.
For goal two - it this stating once a student demonstrates proficiency in year 3 they must
then increase in every subject area 10 points over the next two years. Isthis growth
documented? - maryvcarmichael

Student Conduct and Discipline

Handbook states, " enforces SBOEs Discipline Policy along with the Addie C. Morris
Childrens School discipline policy found in the Principals Office." What is the SBOE's
Discipline Policy? Handbook also references Florida law regarding age of registration.
Why is this? - paigeabramsonhirsch

Student Conduct and Discipline

Note - there are spots where the handbook is confusing. 1T states "There are three
requirements for eigibility" but then lists several bullets and on statement at the end. -
maryvcarmichael

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Not required at thistime. - cande_honeycuttk2

Tax-Exempt Status 501 (c)(3)
na - maryvcarmichagel
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Governance and Organizational Structure of Private Nonprofit Organization
All board members refer to STEM, but none mention socratic method or project based
learning.

Some board members did not give sufficient details to address success of the school.

A page from Jason Kyle Haney's information form is missing. - cande_honeycuttk?2

Governance and Organizational Structure of Private Nonprofit Organization
Org chart does not outline a clear structure of the organization.

Board Member McCoy has a significant number of traffic violations. Is thisindicative of
anything? 17 seems excessive!

Board Member Hudson also has many infractions, some of which are concerning (obscene
phone call, resisting arrest).

- paigeabramsonhirsch

Governance and Organizational Structure of Private Nonprofit Organization

Why is"third party support" or "consultants included as part of organizational chart? Who
are they and what authority do they exercise in the organization? How does chart show
stated relationship of lead admin with advisory council?

Do WSPD reports constitute background check? - kpiacenza

Proposed Management Organization (EMO/CMO)
NA - cande_honeycuttk2

Proposed Management Organization (EMO/CMO)
N/A - paigeabramsonhirsch

Projected Staff
Qualifications are vague and do not provide detail as to what the minimum qualifications

are for each positions. - cande_honeycuttk2

Staffing Plans, Hiring, and Management
Insufficient information on recruiting and retaining high-performing staff.

Draft policies do not address employee performance standards or qualifications

Quialifications for employees in narrative section are vague. - cande_honeycuttk2

Staffing Plans, Hiring, and Management
No mention of improvement plan for teachers-is that part of protocol to warn and then
dismiss with no improvement plan? - paigeabramsonhirsch

Staffing Plans, Hiring, and Management
Salary ranges for teachersis lower than LEA. Will this present recruiting and retention
problems? - kpiacenza

Staff Evaluation and Professional Devel opment

Staff may need more training on socratic method and project based learning than is
initially provided in order to implement both strategies with STEM initiatives and blended
learning effectively. - cande_honeycuttk2
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Staff Evaluation and Professional Development
What is WSSU? - paigeabramsonhirsch

Staff Evaluation and Professional Development

Will the teacher evaluation instrument be developed in-house or will the NC instrument be
used? Who is responsible?

If staffing plan calls for staff with 0-5 years experience, who is mentoring? - kpiacenza

Marketing Plan
Budget on this pageis $3900. Budget in operations budget section is $4900. -
cande_honeycuttk2

Admissions Policy
The school may wish to review lottery/enroliment preferencesin year 2 and beyond. -
cande_honeycuttk2

Operations

Transportation Plan

Which plan is the transportation budget based on? This school proposesto serve an at-risk
population and should plan for providing transportation as carpooling would not be
sufficient asto not posea barrier to enrollment. - cande_honeycuttk?2

Schooal Lunch Plan
The school should note that not all vendors are approved for NSLP and should plan
accordingly. - cande_honeycuttk2

School Lunch Plan
First year option identifies LEA as food service provider. Does this practice already exist
with other WS charters? - kpiacenza

Schoal Lunch Plan
Has the First Option been discussed with local LEA? - maryvcarmichael

Civil Liability and Insurance
Although Appendix P provides a 10k-15K range, the budget uses the specific value of
$11,550. How was this determined? - kpiacenza

Facility and Facility Contingency Plan
$6-$7/ sq. ft. isthe estimate for afully up-fitted 16,000 sg. ft. building. Isthisredisticin
the target area? It seems quite low. - kpiacenza

Financial Plan

Personnel Budget: Expenditures 2017-2021 (Table)
Why are taxes and social security set asalump cost in each section? - cande_honeycuttk?2

Personnel Budget: Expenditures 2017-2021 (Table)
budgeted values for core teachersislow and does not reflect an experienced staff in year
one. - kpiacenza

Personnel Budget: Expenditures 2017-2021 (Table)
Salaries for the school leader and other positions are low. - maryvcarmichael

Operations Budget: Expenditures 2017-2021 (Table)
Some budget values appear low: legal, facility, audit, student accounting, computers, copy
paper, (if students are getting laptops as stated). - kpiacenza

Total Expenditure Projections (Table)
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Due to contingency funds budgeted, this application has arealistic budget surplus. -
cande_honeycuttk2

Total Expenditure Projections (Table)
It is concerning that in year 5 their surplusis significantly lower than the prior 3 years. -
maryvcarmichael

Budget Narrative
Break-even point for first year is very narrow. - cande_honeycuttk2

Budget Narrative
"We may contract with areputable financial consultant to provide finance accounting

services." Whereis that in budget?- Who is doing daily accounting, payroll, etc.? What is
role of Business Manager @35K? - kpiacenza

OVERALL

Charter School Advisory Board Subcommittee

Mission, Mr. Quigley explained the school would open K-5 in Winston-Salem Forsyth Schools.
Each of the seven members introduced themselves. The board chair stated there were two
board members that were not present at the meeting. Mr. Maimone asked how long the
board has existed. Board members explained that some of them had been on the board
since itsinception of 4 years ago.

Purposes, and
Goals

A member of the board explained the reasons why the board came together to create
Addie C Morris School. The number one reason isto prepare students for STEM
education.

Education Plan Mr. Quigley asked for clarification on the schools growth goals. The board chair
explained the first three years will be a building of academic foundations. Studentsin K-2
will be formative assessments to develop a baseline using DIBELS, NWEA, SAT10, ITBS
and the K-2 literacy and math. The results of that will be used to develop an
individualized learning plan for students. The board has not decided which assessment
they will be using. All of them will not be used.

Mr. Sanchez stated he was trying to get afeel for what the classroom would look like at
Addie C. Maorris. The board chair replied the classrooms will have athree mode model.
The teachers will be afacililtator after direct instruction. Students will have real life case
studies that the school will implement.

Governance and | Mr. Maimone stated that it is a clear sign that the board is intent on opening this school by
the number of times the school has come in front of the CSAB and that the board has

Capacity _ _ _
proven that opening this school matters. However, he noted that since the board is at the
CSAB for the fourth time they should be able to answer all the questions related to finance
and academics.
Operations Ms. Turner asked what the plan was for beginning teacher support. The board chair

replied there is an ongoing relationship with Plato Academy that would come from Florida
to teach the Socratic Method and Winston Salem State has agreed to partner with the
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school. The budget does not include Title | or Title Il funds.

Mr. Sanchez noted he did not understand the accounting and asked the plan for the day-to-
day operations for student accounting and internal controls related to finances. The board
chair replied the school would be using Power School. There is adata entry person who
would be inputting Power School and USERS. The board will have the internal controls
and there will be someone there to do the book keeping which will be a business manger
or an accounting firm.

Financial Plan

Mr. Maimone asked for an explanation of the budget related to salaries. The board
member replied the teachers will be grown in the same way that the students will be
grown. Teachersin their first years will be hired who can connect and build relationships
with the parents and students. There will be bonuses to supplement the teachers salaries.
Mr. Maimone replied the bonuses are not in the budget. The board wants to start with
young, newly graduated teachers. 60% of the budget has been focused on personnel with
11 classrooms and two exceptional children's classrooms. The board chair explained there
would be a sprinkling of seasoned teachers at the school.

Mr. Maimone asked where money would be moved from to pay for the seasoned teachers.
The board has discussed it and has looked at the facility rental. The projected contract is
for $70,000 and the budget is for $90,000. The contingency is for five percent reserve and
they are willing to supplement that for salaries. Mr.Quigley asked what the break even
point to meet the $20,000 surplus. The break even would be 183 studentsin year one.

Ms. Taylor noted she was concerned with how tight the budget is. The surplusfor years 4
and 5 are lower than years 2 and 3. The board treasuer explained an accounting firm
would be keeping the schools books. It isin the budget under professional contracts.
There will be an accounting firm that will be doing those services. Ms. Turner read from
the budget. Mr. Quigley asked who would be doing the checks and budgeting. The
school would have a business manager who will be doing all of that in house. Thelead
administrator could have that ability. The person has been identified.

Mr. Walker asked if every student would have a computer. Every student would not have
acomputer in year one. The capacity would be built later on. The accounting firm will
not charge the board $35,000 for the services. The lead administrator will sign checks and

approve payroll.

Mr. Quigley noted the concern was all of the itemsin the budget seem redlly lean. The
board member explained the auditor gave the price of $4,000.

Mr. Walker asked what the board would offer the teacher who would be making less than
thelocal salary. The board member explained the school would offer something different
and teachers would have more time to express themselves.

OVERALL

The CSAB voted unanimousdly to not recommend this applicant group to ready to open
status.

Overall Summary
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Initial Screening

The Office of Charter Schools deems this application compl ete.

10/21/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On March 9, 2015 the CSAB subcommittee voted to move this application to interview,
Review Mr. Walker made the motion and Mrs. Turner seconded. The motion included that the
board needs to provide a comprehensive background check for the CSAB. The
subcommittee vote was 6 to 0. The full CSAB votewas 11 to 0.
Concerns outlined consisted of the following: Mr. Walker stated that the boards
background check is not comprehensive.
Application On April 13, 2015 the CSAB voted to not recommend this application to the SBE to start
Interview the planning year. The full CSAB vote was 10 to 0.
OVERALL This application was not recommended to the SBE to move forward to the Preliminary

Planning Y ear. The vote was unanimous.
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