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APPLICATION DUE DATE/TIME

September 26, 2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Acadeny of Excell ence
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Acadeny of
Excel | ence Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Sherry C Lykes
Title/Relationship to nonprofit: Adm ni st r at or

Mailing address: 612 S Race Street

Statesville NC 28677
Primary telephone: 704-873-9727 Alternative telephone: 704- 495- 5544
E-Mail address: Aof excel | ence@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: | REDELL
LEA:490-1redel | -Statesville School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Acadeny of
Excel | ence Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)
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Academi ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06, 07, 08 150
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08 150
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 180
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 216
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 259

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

aof exel | encecs SHERRY C LYKES
Sgnature Title

aof exel | encecs 09/ 21/ 2014
Printed Name Date

5
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Acadeny of Excellence Charter School's (AOCECS) mission is to enpower all K-8
students to achieve high academ c standards, take responsibility for their
| ear ni ng through nodern technol ogy, and to explore and affirm human val ues.

Clearly describe the mission of the proposed charter school:

Qur mission is to change student aspirations and expectations, foster pro-
soci al behaviors, reduce problem behaviors, alter study habits and tine
spent in non-productive activities; facilitate greater parental involvenent
and inprove parent-child relationships through exceptional educational
solutions focused on preparing every student for North Carolina' s nost
conpetitive high schools though an integrated acadeni c design

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The Iredell County School district consists of 45 public schools; 23
el ementary schools, 114 mddle schools, 8 high schools, and 6 alternative
school s. This district is nore diverse than nobst in the surrounding
districts. Iredel | -Statesville Comunity has an ethnic breakdown of 81%
Caucasi an, 13% African American, 4% Hi spanic/Latino, and 2% Asian. Thi s
diversity gives the community a unique opportunity to nodel the chall enges
and benefits of a global comunity within the community. The Iredell County
School System consists of approximately 22000 students. 4186 of those
students are in grades K-8 which represents 19% of the overall student body
for this school district.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

Acadeny of Excellence Charter School, with a projected opening enroll nment of

150 students, wll target populations in grade K through 8. This 150
students represent 0.7% of the Iredell-Statesville Schools Average Daily
Menbership (ADM. In the second year of operation our projected enroll nment
Wil remain at 150 students which still represents 0.7% of the ADM I n

years 3-5, we have used a formula of 20% i ncrease of our student body,
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yielding enrollment for year 3 to be 180 students which represents 0.8% of
the ADM vyear 4 enrollnent is 216 students which represents 1% of the ADM
and year 5 enrollnment is 256 students which represents 1.20% of the ADM

Iredell Countys attractive lifestyle is drawi ng new residents and busi nesses
to the area every day. It is the sixth fastest-growng county in North
Carolina. That neans that nore students enroll in our public schools each
year. Many of the schools in this district are overcrowded, aging, and in
sonme cases, in serious despair. Iredell County has nore nobile classroom
units than any other county in the state because of the increasing nunber of
enrol | ment.

There are many students in our public school system who are sinply not
| earning or at |least not learning at the pace of the traditional educational
standards and objectives. Acadeny of Excellence Charter School w Il have
very positive inmpact on our |ocal LEA by stream ng students who may not be
performng to their grade |level or sinply adjust better to smaller classroom
settings. In smaller class settings, students have the opportunity to have
their need addressed specifically, In doing so, this supports the No Child
Left Behi nd Act.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Acadeny of Excellence Charter School will conpare with the |ocal LEA as well
as wth the state in achieving the objectives of the core curriculum
However, we have always believed that learning is a natural and primry
occupation for humans. It seens that for young children, curiosity is an
astoni shing source of energy. They explore, manipul ate, and question. They
seek out the novel and seem truly eager to find understanding. Sonething
inside conpels them to naster the challenges of their young lives. The
guestion beconmes how do we allow the natural curiosity to grow within the
environment we call the "school".

Today's students are different from those even a decade ago. They are
growing up in a digital age that is changing very rapidly. Al research
tell us that those born in the new culture learn its |anguages very easily,
while they resist using the old. W have faced the fact that our children
are no longer the people our educational system was designed to teach.
These children work best in participatory environnments and a significant
part of their literacy is digital. Their attention spans are nore |limted
and they demand nore than to consune informtion. Instead, they want to
create, evaluate, synthesize, and share information. They do not want to
work alone at their desks. These new age children are collaborative
| earners who want to learn by doing. They are nulti-taskers who are
confortable junping into situations not knowing ahead of tine what the
outcome will be.

Qur learning will focus on what is relevant for the 21st Century: academ c
skills and the developnent of character. Know edge nust be open,
accessi ble, and collaborative. W wll present it through a w de range of
multinmedia. We will take the curriculum which is already overburdened with

content and find what is truly inportant to know so that we can |eave tine
for students to develop the skills necessary to succeed in the comng
century in the areas of critical thinking, conmunication, creativity, and
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col | abor ati on.

The focus of Acadeny of Excellence Charter School in this nodern education
era will be to create a bal anced environnent for students between the worlds
of intrinsic satisfaction and external rewards. To be properly notivated,
students need to see a clear relationship between their behavior and a
desired outcone. But, we nust be careful to see that rewards are not too
controlling in their nature, thus producing a sense of alienation of a
system where human beings work only for material rewards.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Is anchored in research on successful pathways in students devel opnent. W
focus on needed psychological services and famly support as well as
constructive strategies that help vul nerable students successfully navigate
or overconme structural constraints that they face in their daily lives.

Undergirding the intervention nodel is a year- long interdisciplinary
curriculum designed to develop skills required to thrive and prosper in the
highly volatile gl obal econony of the 21st Century. Technol ogi cal
innovations in learning that accelerates renediation and academc

advancenment and sustained parent/caregiver involvenent in the educational
pr ocess.

By |everaging these conponents of the intervention nodel, the Acadeny of
Excel |l ence Charter School educational mission is to change the aspirations
and expectations, foster pro-social behavior, reduce problem behaviors,
alter study habits and tinme spent in non- productive activities, facilitate
greater parental involvenent in the child s education, enbed students and
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their famlies in a network of community bridging institutions, reduce
| evel s of famly stress and disorganization, i nprove parent-child
rel ati onshi ps, and enhance student academ c achi evenent, with every child
performng at grade |evel or above in all academ c subjects at the end of
each school year.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

1. SCHOOL OPERATI ONS

a. By the end of the 2017 SY, charter school wll have retained at
| east 95% of their eligible students in each of the previous years.
b. ACECS will nmaintain a friendly and inviting atnosphere for

prospective famlies.
c. ACECS shall maintain a staff of Board certified educators.

2. ACADEM Cs.

a. At the end of the 2016-17 SY, 90% of all tested students in grades
3-8 will performat the proficient or advanced | evel on the ECG

b. At the end of the 2017-18 SY, 90% of all students assessed using
MAPS assessnent will show at |east 1 year of growth in reading fromthe year
prior.

b. By the end of the 2016-17 SY, (90% of all tested students in grades
3-8 will performat the proficient or advanced | evel on the ECG

3. FI NANCE

a. At the end of the 2016 SY, annual financial audit will show no
adver se findings.

b. At the end of the 2016 SY, ACECS revenues wll be greater than its
expenses resulting in a surplus

of funds.

c. Constant Budget nonitoring by Finance Oficer.

d. Monthly neetings to report updated financials.

e. School will conplete an annual audit.

4. GOVERNANCE

a. Throughout the 2016-2017 SY, school will operate with a fully
functioning board that will hold
nmont hly neetings and adverti se neetings publically.
b. School will maintain a high | evel of parental engagenent.
c. School wll engage in community and busi ness partnershi ps.
d. By June 2016, school w | have partnered wth at least 5

busi ness/ conmuni ty organi zati on which align
with the school m ssion and vision.
e. By June 2019, school wll have at Ileast 20 solid business
part ner shi ps.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
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During nonthly Board Meetings, the Curriculumand Instruction Conmttee wll
present a detailed report of student performance and weekly assessnents to

the Board of Directors. Informati on of student performance in all CORE
subjects will be presented to show student growh or decline. |If thereis a
decline based upon assessnent information, the Curriculum and Instruction
Committee will confer with the teaching staff to nmake necessary adjustnents
to the node of teaching first. Secondly, all teachers wll mnake an

assessnment of any learning gaps within the student body per CORE area.
Thirdly, the actual curriculum design may be adjusted to acconmobdate
students as they progress toward acadenm c balance according to their
speci fic grade |evel.

10
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Acadeny of Excellence Charter School exists to give students a rigorous and
academ ¢ noral education enabling them upon graduation to be successful at
sel ective secondary schools across the nation. This is acconplished with a
curriculum that enbraces environnental sustainability, technology as a
| earning tool, and analytical inquiry in an environment where love is the
basis of the state. W strive to create within our students a |ove of

| earning, intellectual curiosity, and a sense of duty to the community;
t hereby, enabling them to make thoughtful and norally infornmed decisions
t hroughout their lives. Instruction 1is student-centered while mxing

experiential and project based learning with traditional discussion based
inquiry, while fostering the devel opment of human virtue. W seek to be a

progressive agent in education that wll adapt to a changing world by
addressing even nore conplex problens. Qur intention is to have students
f eel t oget her (comuni ty), but think for thenselves (intellectual

i ndependence), rather than have those who think together while feeling
al one.

In creating curricula for each grade and subject area, admnistrators and
teachers will adhere to North Carolinas Core Content Curriculum Standards.
Acadeny of Excellence Charter School believes that students need to
understand the interconnectedness of subjects in order to fully absorb the
meani ng of their |essons and see how they relate to everyday life.

Fol |l owi ng are exanpl es of how the Lower School (G ades K-5) and Upper School
(Gade 6-8) divisions will be incorporating these basics tenets in their
units:

1. Academ c rigor/Pursuit of Excellence

Academ c rigor and the pursuit of excellence are infused in both the overt

and subtle curricula of the Acadeny of Excellence Charter School. Qur
central mssion of preparing children for success at |eading secondary
schools will serve as solid guide as we develop a system of academ c rigor

and enphasis on the pursuit of excellence.
2. Moral Education
Teachi ng students to nake good, noral choices is critical to the m ssion of

the Acadeny of Excellence Charter School. Creating an environnment
characterized by trust, respect and warnth is the first step to noral
education. In order to create this environnent, all adults in the building

nmust nodel appropriate behavi ors and choi ces.

3. Encouragi ng Love of Learning

The careful selection of teacher is critical to encouraging a |ove of
| earning. \When teachers |ove what they are doing as well as the students
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they teach, children feel it and develop a true passion for their work. A
curriculumthat is relevant to the student is also critical when encouraging
a love of |earning. Curricul ar devel opnent and design always keep the
student in mnd, and includes a great deal of student driven instruction.
Creative assignnents and a cooperative approach to teaching allow students
to express their own views and devel op a personal voice.

4. Attending to Diverse Learning Styles

Acadeny of Excellence Charter School recognizes that children learn in
different ways. W enploy a cooperative approach to education and train our
teachers in differentiated instruction. For those students in need of
addi tional support, we recruit tutors from local wuniversities and partner
with | ocal organizations for supplenental services. W understand that many
of our top perform ng students will require academ c enrichnent. For those
students in the 8th grade we will offer Honors sem nars. Addi tional ly, our
Accel erated Reading Program not only encourages independent reading, but
al so all ows student to be continually challenged by Literary Arts.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The academc program at the Acadeny of Excellence Charter School wll
prepare its students to neet or exceed the performance standards set forth
by the North Carolina Departnent of Education. W wll offer a rigorous
curricul um based upon the four major core content areas of English Language
Arts, Mathematics, Science, History-Social Science, with special enphasis
pl aced on Mathematics and Science. Students will also be offered courses in
Art, Physical Education/Health, and other courses such as Technol ogy,
Conmuni cat i ons, Keyboarding. Life and study skills will be enbedded in the
daily curriculum and classroom activities, creating a holistic educationa
experience for our students. Al'l instructional activities will be site-
based, with students in grades K-8, grouped in m xed grade |evel cohorts at
a class ration of 16: 1.

Academ c looping is the practice of advancing a teacher with his or her
students over a period of two or nore years. M xed grade-|level cohorts wll
serve as an ideal structure for this practice to occur. The instructiona
design of the school was created based on extensive research surroundi ng the
best practices for serving a diverse population. This information was used
in part to develop the school's academc program which is open to all
students interested in attending, and features the follow ng el enents:

| . Academ c Looping

Al'l ow students to remain with their cohorts and with the sane teacher for a
period of two to three years. The advantages of | earning anongst the sane
peer group and with the sane teacher for nmultiple years can be i measurabl e.
The traditional single-year pattern is particularly stressful for children
in the primary grades, and looping is ideal for reducing anxiety in these
critically formative years. During the mddle school years, the stability
provided by |ooping may be nore inportant as students battle the hornona
and physical changes that occur in adol escence. For a student who may have
an inconsistent hone life, the security and structure found in a | ooping
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cl assroom can have trenendous benefits on his or her enotional well-being;
and, hence, on his or her academ c achi evenent.

1. Mentoring and Miulti-G ade G oupi ng

Acadeny of Excellence Charter School wll enploy nulti-grade cohorts for
several research-based reasons. Mul ti-grade grouping organically leads to
mentoring and nmentors. A nentor provides a trusting relationship and safe
environment and is known for being available to answer life's difficult
guestions. They are good listeners and are willing and able to share ideas
and hel p students devel op val ues and successful practices. Unfortunately, a
di sproportionate nunber of diverse students have no father in the hone. The
school will attenpt to fill this "fatherless” void of many students through
the opportunities presented by nentoring and nentorship. By using multi-
grade cohorts, both natural and planned nmentorship arrangenents will occur.
Natural nmentorship arrangenents wll develop within the normal or organic
sequence of everyday life, and, in the case of the school , within the
context of everyday classroom activities. Planned nentorship arrangenents
happen when deliberate attenpts are nmade to natch a student with a nentor.
The school will ensure that every student is involved with both a peer and
an adult nmentor as part of their academ c program

[I11. Collaborative Wrk Environnent

It is inportant that in a class derived of adverse students, learning is
organi zed as a social event. Providing instructional opportunities that
allow for social interaction acknow edges the effective needs of diverse
students and increases opportunities for them to fully engage in |earning
activities. Mor eover , brain devel opnent and soci al devel opnent,
particularly in students in the elenentary years, are extrenmely intertw ned
so to effectively teach diverse students, curriculum nust be designed so
that classroomactivities are group centered.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The curriculum design will reflect alignment with the North Carolina course
of study and the proposed charter will participate in the ABC s nodel and
conduct the statew de testing. The curriculum design will be integrated
wi thin and across all subject areas and any ot her statew de standards. The
comunity wll serve as an educational resource for each teacher and
student. Teachers, students, parents, and all stakeholders will be engaged
in the process of developing life-long learning skills.
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The school wll neet all statewi de standards and conduct the student
assessnents required pursuant to North Carolina Education Code, and any
other statewi de standards authorized in statute, or student assessnents
applicable to students in non-charter public schools. Qur curriculum design
will be pursuant to the foll owi ng coombn core subjects:

Engl i sh/ Language Arts
Mat hemat i cs

Sci ence

Hi st ory/ Soci al Sci ence

Pl ease see Appendix B for curriculum outline for English/Language Arts
(Ki ndergarten) and Mathematics (6th grade)

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The teacher conpetencies critical to student achievenent have changed
significantly. To teach effectively, teachers nmnust possess a rich
under st andi ng of pedagogi cal and content-specific know edge. Teachers wll
add to their instructional repertoire as their instructional skills wll
only evolve if they learn new nethods and approaches. They nust denonstrate
an extensive know edge of practical strategies, and be acconplished in the
skills needed to teach their students. Teacher and student |earning nust be
i nt er connect ed. W will inprove the tools of our educators through the
followng six features of instruction that efficiently accommobdate and
accel erate student | earning.

1. Big ideas concepts and principles that facilitate the nost efficient and
br oadest acquisition of know edge across a range of exanpl es.

2. Conspicuous strategies that are an approximation of the steps experts
follow covertly to solve conplex problens and difficult tasks.

3. Prined background know edge before the understanding of new information
can occur, necessary background know edge nust be taught or "primed." This
requires teaching conponent steps and concepts that allow an in-depth
understanding of a big idea or strategy.

4. Medi ated scaffolding-refers to the guidance, assistance, and support
that a teacher, peer or task provides to a | earner.

5. Judicious reviews should be (a) sufficient for initial learning to
occur, (b) distributed over tine, (c) varied for generalization, and (d)
cunul ati ve.

6. Strategic integration of the process whereby prior learning is
integrated into nore conpl ex concepts.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
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completion.
ACECS instructional plan and graduation requirenents will be in keeping with
our local LEA standards and will conply with the North Carolina Departnment
of Education guideline. Qur instructional programis designed to enforce
the NO Child Left Behind Act and as such we have allowed for children of all
different |earning capacities to be accommpdated. Through advanced
instruction nodels and the enhancenent of our educator skills we are
confident that our students will be nore than ready to advance from one
grade to another. O course, we will use End of G ade standardized testing
as a final assessnent of student performance and readi ness.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The Acadeny of Excellence Charter School calendar will consist of 185 school
days and wll align with the Iredell-Statesville School calendar with the
exception of and additional five (5) days of attendance. Qur school year
will operate on a 9 week quarter basis, two quarters per senester. At the
end of each quarter there is a schedul ed teacher's workday. M d-quarter
progress reports are sent hone at 4 1/2 weeks.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Acadeny of Excellence Charter School will work with the Iredell-Statesville
School district to identify the special needs of students and to neet all
applicable state and federal requirenents including Individuals wth
Disabilities Act (IDEA) and G S. 115C 238.29F(g) (5). Exceptional students
with disabilities, regardless of the nature of the severity of their
di sability, who need special education and services, will ne served in the
| east restrictive environnent possible. A full continuum of delivery nodels
will be available for exceptional students including physical, occupational,
and speech/| anguage t herapy.

Acadeny of Excellence Charter School is commtted to providing an inclusive
education for all students. Qur school will contract with the necessary
agencies, Wwthin budgetary constraints to provide related services for
students with identified needs. To address these needs, the school wll
hire a full-time special education coordinator/teacher, a social worker,
i npl ement an inclusion program practice differentiated instruction, and
partner with service providers. The services to be provided may include,
but are not limted to, speech-language pathol ogy audiologist services,
psychol ogi cal services, physical and occupational therapy, therapeutic
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recreation, orientation and nobility services, diagnostic and/or evaluative
medi cal services and student and/or parent counseling.

Qur inplenmentation of an exclusion nodel wll allow us to serve the needs of
all students, including those students classified as special education, in

the least restrictive environnents. At our school, full inclusion of
speci al education students neans the delivery of services in the general
cl assroom Special education students, when appropriate, will receive their

adapted curriculum work, and other therapies, such as speech-|anguage
t herapy and occupational therapy, wthin a general education classroom
Special educators and therapist wll conme to the CIT classroom when
appropriate and in accordance with the students IEP, to provide services to
smal | groups of special education students in ratios dictated by student
| EP.

If inclusion is not an appropriate setting for the student, the school wll
provide a program appropriate to neet the needs within the continuum of
pl acenent options. Those students whose needs are so uni que or severe that
the needs cannot be addressed at the school, the student wll Dbe
appropriately referred to another educational setting. Acadeny  of
Excel l ence Charter School will work together with Iredell Statesville County
School Board to ensure that the need od all exceptional students are net. An

| ndi vi dual i zed Exceptional Program (IEP) wll be developed for every
enrolled student requiring or receiving exceptional educational services.
The IEP will be utilized to provide services addressing the individual needs

of exceptional students. Those who qualify for exceptional student services
w Il be palced in various progt

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Acadeny of Excellence Charter School wll use the State Education
Departnents process for identifying students who are English Language
Learners (ELL) as follows: 1) Hone Language Questionnaires will be used to
screen all new enrollees for potential Iimted English proficiency;, 2) If

the hone | anguage is other than English or the students native |anguage is
other than English, appropriate school staff shall conduct an infornmal
interview in the students native |anguage; 3) If the student speaks a
| anguage other than English and the student speaks little or no English ,
the school w Il adm nister the Language Assessnent Battery-Revised (LAB-R).
A score below the designated cutoff score for the child shall determ ne
eligibility for services. The LAB-R shall be adm nistered only once to each
i ncom ng student. All  teachers wll receive professional devel opnent
training on technique for supporting students who have English [|anguage
deficiencies and on communi cating wth students designed as ELL students and
their parent/guardi an(s). Such activities wll focus on the |anguage,
cultural heritage and instructional nethodol ogies, including ESL nethods for
teaching content areas, and support services appropriate for |earners of a
second | anguage. Any student suspected of having limted English
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proficiency will be tested to determine if and what |evel of services are
needed.

W seek to recruit large nunbers of ELL students, as we know that they
continue to lag behind their English speaking peers in acaden c achi evenent.
W will focus outreach efforts in Spanish speaking communities and | ocal
Latino Arts and cultural organizations. If we enroll at 25% of Spanish
speaki ng students we wll consider providing a dual |anguage nodel. | f,
however, we recruit less than 25% we wll follow the nodel described above
to nmeet the needs of ELLs. The school ensures that ELL students will not be
excluded from curricular or extra-curricular activities based on an
inability to speak and understand the |anguage of instructions, and also

that ELL students will not be assigned to special education because of their
| ack of English proficiency. Parental outreach may also be conducted
through home visits by a school official and an interpreter. Qur
recruitment materials will be in both Spanish and English ensuring we
wel cone all student nenbers of our comunity.

Ensuring that our English Language Learners are not "left behind" is a
critical goal at Acadeny of Excellence Charter School. W will use the
research validated E.L. Achieve matrix as a rubric for our Ells. Students
Wl be assessed quarterly, or as often as the ELL teacher will develop an

action plan for each student not neeting quarterly targets. Teachers wll
al so be required to group students together who need | anguage support.

Proficiency of an identified ELL student in the English |anguage wll be
measured at |east annually to determ ne whether continued special services
are needed. Studentswho are identified as limted English proficient are
required to be tested annually. The ACCESS for ELLs in North Carolinas
requi red assessnment that conplies with title 11l of federal No Child Left
Behind (NCLB) |egislation of 2001. Beginning with the 2016-17 school year,
NCLB has required states to provide an annual assessnent of English Language

proficiency in the areas of |istening, speaking, reading, witing, and
conprehension in English to all students identified as Limted English
Proficient (LEP) in the schools served by the state. Due to federal

| egislation, all students identified as LEP are tested annually on state-
desi gnated English Language Proficiency Test during the w ndow established
by the state to determ ne student progress and English | anguage proficiency.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Specific instructional prograns, practices, strategies, and opportunities
the school will enploy or provide to enhance their abilities.
1. Teachers will wuse differentiated instruction, when possible, to neet

student needs. Frequent

formati ve assessnents determne the extent to which content is |earned
prior to a summtive

assessnent .
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2. Summative assessnents in the form of wunit tests, papers, projects,
presentations, and denonstrations

indicate mastery of content. Teachers re-teach and reassess as
necessary.
3. ACECS instructional program enconpasses the classroom instruction
outlined above and additional "need-

based |earning". Students who are identified through standardized

assessnments and teacher observation as
perform ng below grade level to receive additional support in the
cl assroom

4. This support could conme fromthe classroomteacher or an interventionist
who is assigned to the

cl assroom Students receive nore frequent progress nonitoring to
determ ne academ c grow h. The

students are supported and nonitored for nine weeks.

5. If students have an Individualized Educational Plan (I1EP) goal they are
not supported by an
interventioni st as they are supported by Exceptional Childrens staff.

6. Addition of "individualized |earning". Students who do not nake
accel erated progress after nine weeks

of receiving individualized learning instruction are identified as
students who need "individualized

learning.” An interventionist, who is a certified teacher, wll use a
plan fornmulated to the specific
students needs along with individualized assessnents. |If the student is

not meki ng accel erated progress

after five weeks, a child study is initiated and the students study team
nmeets to reconmend and i npl enent

additional strategies to assist the student. After a subsequent five
weeks tinmefrane, if the student is

not neking accelerated progress to grade level, they are referred for
Exceptional Children testing.

Plans for nonitoring and evaluating the progress and success of
intellectually gifted students.

1. Exceptional students. Acadeny of Excellence Charter School wll
provi de an accel erated program

St udent selection is based upon their high scores on the North Carolina
End- of - G ade test, the

Assessnent test, Performance Series grade level test, and through
t eacher recomendation. Students nust

score in the 97th percentile or higher in either Reading or Math to be
consi dered for the Accel erated

Program

2. Acadeny of Excellence Charter School wll use very extensive
assessnents of all students to identify
t hose who are exceptional or gifted.
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3. Al'l new students will be given a need assessnent in Wrd Reading,
Readi ng Conprehensi on, Math Concepts

and Applications, and Math Conputations. This allows our staff to
design an instructional programthat

wi || make the student successful.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Explain how you wll identify students who are enrolled within the
charter school that have previously been found to be eligible for special
education services or are protected under Section 504 of the Rehabilitation
Act

Acadeny of Excellence Charter School will work with the Iredell-Statesville
School district to identify enrolled students who are eligible for special
education services, special needs of students, and to neet all applicable
state and federal requirenents of the Individuals wth D sabilities
Education Act (IDEA) and G S. 115C-238.29F (g) (5) and Section 504 of the
Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for
special education services as identified in the federal "Child Find"
mandat e. Student eval uations and assessnents wi |l be conpl et ed.

a.) ACECS will wuse referral to identify students by and educator or
par ent .
b.) Upon referral, child will be screened for possible disabilities and

devel opnental delay by the appropriate agency.

c.) Based upon results of screening, if found to have special needs,
child will be referred for service in accordance with the Individuals with
Di sabilities Education Act (I|DEA).

d.) ACECS will follow the Individual Educational Plan for student.
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3. Provide a plan detailing how the records of students with disabilities
and 504 Accommobdation plans will be properly managed.

a.). A formal request will be sent to the school requesting student
records. However, ACOECS encourages parent to get a copy for their files
from the school before transfer of student file is nade. Upon receipt of
such records, EC teacher wll review |If the EC teacher determ nes that the
existing IEP is appropriate and shall be adopted as witten, the school
shal |l serve the student consistent with the IEP with consent of the parents.
The appropriate agencies will be notified upon trans of a student wth
di sabilities.

b.) Record Confidentiality (on site)- As with all records, records of
students with disabilities wll
be contained in a | ocked file and mai ntai ned according to federal |aw.

c.) Record Conpliance (on site)-Records are viewed only on a need to
know basi s. The students teachers wll be give access to file by
adm nistrative staff.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Exceptional students disabilities, regardless of the nature or severity of

their disability, who need special education and related services, wll be
served in the least restrictive environnent possible. A full continuum of
delivery nodels wll be available for exceptional students including
physi cal, occupational, and speech/language therapy. |If inclusion is not
an appropriate setting for the student, the school w Il provide a program

appropriate to the needs within the continuum of placenent options. Those
students whose needs re o unique or severe that their needs cannot be
adequately addressed at ACECS, w Il be appropriately referred to another
educational setting.

Acadeny of Excellence Charter School will work with the Iredell-Statesville
School district to identify the special needs of students and to neet all
applicable state and federal requirenents including Individuals wth
Disabilities Act (IDEA) and G S. 115C 238.29F(g) (5). Exceptional students
with disabilities, regardless of the nature of the severity of their
di sability, who need special education and services, will ne served in the
| east restrictive environnment possible. A full continuum of delivery nodel s
will be available for exceptional students including physical, occupational,
and speech/| anguage t herapy.

Acadeny of Excellence Charter School is commtted to providing an inclusive
education for all students. Qur school w1l contract with the necessary
agencies, Wwthin budgetary constraints to provide related services for
students with identified needs. To address these needs, the school wll
20
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hire a full-tinme special education coordinator/teacher, a social worker,
i nplement an inclusion program practice differentiated instruction, and
partner with service providers. The services to be provided may include,
but are not |imted to, speech-language pathol ogy audiol ogist services,
psychol ogi cal services, physical and occupational therapy, therapeutic
recreation, orientation and nobility services, diagnostic and/or evaluative
medi cal services and student and/or parent counseling.

Qur inplenmentation of an exclusion nodel wll allow us to serve the needs of
all students, including those students classified as special education, in

the least restrictive environnents. At our school, full inclusion of
speci al education students neans the delivery of services in the general
cl assroom Special education students, when appropriate, will receive their

adapted curriculum work, and other therapies, such as speech-|anguage
therapy and occupational therapy, wthin a general education classroom
Special educators and therapist wll conme to the CIT classroom when
appropriate and in accordance with the students IEP, to provide services to
small groups of special education students in ratios dictated by student
| EP.

If inclusion is not an appropriate setting for the student, the school wll
provide a program appropriate to neet the needs within the continuum of
pl acenent options. Those students whose needs are so uni que or severe that
the needs cannot be addressed at the school, the student wll Dbe
appropriately referred to another educational setting. Acadeny  of
Excel l ence Charter School will work together with Iredell Statesville County
School Board to ensure that the need of all exceptional students are net. An
| ndi vi dual i zed Exceptional Program (IEP) wll be developed for every
enrolled student requiring or receiving exceptional educational services.
The TEP will be utilized to pro

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Describe the student performance standards for the school as a whol e.

ACECS wi Il serve students in grades k-8; therefore, the children in grade 3-
8 will be required to takes the End-of-Gade test as mandated by the State
Departnent of Education for all public schools. Test results will be used

in order to make adjustnents to the school curriculum  prescribe
differentiated instruction to individual students and inform famlies of
their students learning with both technical and narrative information to
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ensure that students are academcally prepared to be successful at
conpetitive secondary schools. Special needs students wll take the
stat ewi de assessnment follow ng any accommodati ons or nodifications stated in
their IEP unless they have been exenpted by their IEP. Students who are
eligible for accommopdations or nodifications under Section 504 of the
Rehabilitation Act of 1973, but have an inpairnent of a mgjor life function
such as perform ng manual tasks, wal king, seeing, hearing or speaking, wll
be provided testing accomopbdations or nodifications as specified in the
students accommodati on plans and will be consistent with the instruction and
assessment procedures in the classroom

2. Explain the use of any evaluation toll or assessnent that the proposed
charter will use in addition to any state or federally nandated tests.
Describe how this data wll be wused to drive instruction and inprove
curriculumover tine for the benefit of students.

Upon becom ng enrolled in Acadeny of Excellence Charter School, and at the
start of each academ c year students wll be assessed in Mth, Language
Arts, and Literacy in order to determne skill levels. Assessnent data w !l
be used as part of a two pronged approach to developing curriculum
Teachers wi |l assess the devel opnment of the students soft skills, such as
communi cation skills, conflict resolution and negotiation, per sonal
effectiveness, <creative problem solving, strategic thinking, and team
buil ding, wusing classroom observations ad school devel oped assessnents.
Students who are found to be struggling with social and enotional growh
will work with teachers and specialists to further develop these skills and
use themto further inprove on their acadenm c assessnents.

3. Explain the policies and standards for pronoting students, including
students with special needs, from one grade |level to the next. Discuss how
and when pronotion criteria will be comunicated to parents and students.

ACECS policies for graduation and pronotion will be in keeping with the
standards of the NC Departnment of Education guidelines. Teachers w |
approach any students who are identified as "struggling"” (as early as in the
first quarter) and arrange extra tutoring help. Parents are also notified
at this tine and intervention strategies are developed or both school and

home. If, by the third quarter. Students are in danger of being retained,
the teacher wll reach out to parents and discuss a plan to
preventretention. The school expects all students, barring extenuating

circunstances, to attend at |east 90% of the school year and display an
understanding of all NC core subjects and ACECS grade exit requirenents in
order to be pronoted to the followi ng grade. Student unable to neet these
criteria will be given the opportunity to attend summer classes in order to
be reassessed and pronoted prior to the start of the follow ng year.

4. Provide public charter schools exit standards for graduating students
These standards should set forth what students in the |ast grade served w |
know and be able to do.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
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charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
See Acadeny of Excell ence Student Handbook
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Acadeny of Excell ence Charter School
Mailing Address: 612 S Race Street

City/State/Zip: Statesville NC 28677

Street Address: Suite C

Phone: 704-873-9727

Fax: 704-873-9726

Name of registered agent and address:
TAMVEKA C MOODY

2102 TARAS TRACE DRI VE
STATESVI LLE, NC 28625

FEDERAL TAX ID: 46-2034590
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |

24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?

Tanmeka Presid | | REDELL Teacher Teacher N

C Moody | ent

Lisa B | Menber || REDELL Teacher Teacher N

Perry

Myrah C | Menber || REDELL Retired Teacher N

Lykes Teacher

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board shall consist of not less than five (5 or nore than seven (7)
persons as determined by a resolution of the Board fromtine to time. In

addition, the school business admnistrator will serve, ex-officio wthout
the right to vote. The president of the School Parent Organization and
teacher representative, ex-officio will serve with the right to vote. The

governance of the board is as foll ows:

The O ficers-The officers of the board shall be the President, one (1) Vice
President as determned by the board, a Secretary, and a Treasurer. One
person may not hold nore than one of these offices at a tinme, except that
the Secretary and the Treasurer nay each hold the office of Vice Chair.

El ection-The Board shall elect all officers from anong the nenbers of the
board for terns of one year, or until their successors are elected. This
el ection shall occur at the Annual Meeting, taking place each June.

Functions and Roles of the Oficers:

President of the Board-The President of the Board shall preside over all
nmeetings of the Board. Subject to the control of the Board, the President
shal | have general supervision, direction, and control of the business and
affairs of the School. The President of the Board shall have such other
powers and duties of the Board, by resolution, may from tinme to tine
prescri be.

Vice-President- The Board may elect one (1) Vice President. The Vice
President shall have the powers and perform and perform the duties of the
President of the Board during the absence or inability of the President of
the Board to act. Vice-President shall have such other powers and duties as
the Board, by resolution, may fromtine to tinme prescri be.

Secretary-The Secretary shall create a full and conplete record of the
proceedi ngs of the Board to be kept, hall keep the seal of the School and
affix it to such papers and instrunents as may be required in the regular
course of business, shall cause service to be nmade of such notices as nmay be
necessary or proper, shall supervise the keeping of the records of the
Board, and shall have such other powers and duties as the Board, by
resolution, nmay from time to tinme prescribe. The Secretary may be an
enpl oyee of the School .
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Treasurer-The treasurer shall ensure all funds and securities of the School
to be safely kept, and to be deposited in the bank or banks that may be
designated by the Board, shall guarantee financial records of the Schools
transactions to be kept on a consistent basis, shall produce a financial
report to be given for the fiscal year just conpleted at or before the
Annual Meeting, shall render statenents regarding the financial condition of
the School to the Board whenever requested to do so, and shall have such
ot her powers and duties as the Board, by resolution, may fromtinme to tine

prescri be. If required by the Board, the Treasurer shall also provide a
surety bond for faithful performance of his duties in such sumand with such
sureties, if any, as may be required and approved by the Board. The

Treasurer shall be a nenber of the Schools Business Ofice and an ex-officio
menber, w thout voting rights.

Absence of Secretary or Treasurer-In the event of the absence or inability
of either the Secretary or the Treasurer to act, the Board may designate
anot her person to act as the Secretary or Treasurer during the tinme of such
absence or inability to act.

The Board will create a job description for Lead Admi nistrator. Recruitnent
strategies will include contacting other charter schools and trusted peers
within the education community for candi date recomrendati ons and adverti sing
the position in places that cater to the charter community such as job
posting websites sponsored by the NC Departnent of Education. The Board
shall quarterly evaluate the perfornmance of the adm nistrator the first year
to identify opportunities for professional devel opnent.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The job of a charter school adnministrator is extrenely demanding. As an
i nstructional and business |eader, they bear nore responsibility than their
tradition public school counterparts, particularly when the school is new or
experiencing significant growh. Over-extension |eads to burnout and high
t ur nover. The Board can take steps to ensure the denmands on the
adm nistrator remain at a reasonable level. They should begin by creating a
job description that a single person can effectively del egate and devel op
| eadership roles anong the staff. Wen the school reaches a certain size,
the Board shall consider hiring a Vice-Principal.

ACECS governing board is very weighted with educational expertise. The
skill sets that are very critical to educational planning and strategies are
very well represented through our Board of Directors. Wth a conbined

experience of nore than 20 years in the field of education, the board wll
lead the school to educational and operational success. The board w |
eval uate the success of the Lead Administrator on a quarterly basis during

the first year of operation. The Board wll ensure that any areas of
pr of essi onal devel opnent that is |acking be afforded to the Adm nistrator to
obtai n optimum success. This success will involve the active representation

of al key stakehol ders, especially the parents.
3. Explain the procedure by which the founding board members have been recruited and selected.
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If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The board nenbers of the AOECS were selected and recruited based upon
desire and an expressed interest to see our children better served through
t he educational process. As concerned parents and/or educators thenselves

offered to serve on the governing board. These board nenbers have a
conbi ned experience of nore than 20 years of educational experience.
Expertise in curriculum design, WMithematics, |anguage Arts Exceptional

Chil dren, and policy.

At this time, there are two vacant slots on our governing board, and through
a thorough sel ection process we have identified two candidates for which we
will recruit for these positions.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board of Directors shall neet nonthly on the 1st Mnday of each nonth.
The Ceneral neeting shall be held annually on the 1lst Mnday in Septenber.
In the event of an enmergency neeting, the Board President may call quorum
nmeeting of board nenbers. Meeting can be held via tel e-conference.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

An effective board denonstrates a strong commtnent to continuous
i mprovenent by engagi ng in professional devel opnment and training. Training
Wil increase the board' s capacity to acconplish their responsibilities,
overcome challenges, and work together. Through greater understanding of
school curriculum state standards and testing, and other programmtic
operations and their inpact on student achievenent, the board wll make
better I ong and short tern planning decisions. Through a needs assessnents,
the board wll determne what additional training s needed. Training is
avai l abl e through NC Ofice of Charter Schools Association. Qur board wll
receive training on Conflict Resolution, Strategic Planning, and Common
Core. These are just a few identified topics that ACECS wll ensure
pr of essi onal devel opnent training for its Board of Directors.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board nenber shall serve with conpensation. Any contracts with the school
involving a nenber of the Board, or the Board nenber's famly, shall be
approved by 2/3 of the Board with interested nenber abstaining. Each board
menber is responsible to make known to the Board any circunstances that
could involve a potential conflict of interest as defined in the North
Carolina Charter |aw.

7. Explain the decision-making processes the board will use to develop school policies.

The Board's major responsibility is to establish and approve all educati onal

and operational policies as they relate to the school, approving all
contracts, establishing the school's annual budget, and overseeing the
school's fiscal affairs. The Board will be commtted to conplying with the
NC Open Meetings Law (G S.143.318.9 et seq) in the conduct of their business
whi | e devel opi ng school policies. The Board intends to fulfill its
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obligations relative to the day-to-day managenent of the school.

Al'l school policies shall be voted upon at the nmonthly mneeting and approved
by 2/3 vote of the Board. |In the event that policy needs to be incorporated
before the convening of the board a quorum neeting can be called by the
President of the Board to establish enmergency school policy.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

NOT APPLI CABLE
9. Discuss the school's grievance process for parents and staff members.
GRI EVANCE POLI CY AND PROCEDURES:

Any grievance at the school will fall into one of three prinmary categories:
(1) Conplaints about a student, the classroom experience, or with a teacher.
(2) Conplaints or concerns about a school -w de policy or adm nistration.

(3) Conplaints or concerns about a parent or comunity mnenber involved with
t he school .

Where a grievance involves an issue arising in the classroom parents should
first seek to resolve the issue with the classroomteacher.

If resolution with the teacher is not feasible or the grievance involves a
school -wi de policy or another parent at the school, the parent pursuing the
gri evance should seek to resolve the issue with the principal at that
particul ar canpus. The grievance shoul d be acknow edged via witten response
wi thin 10 busi ness days.

If resolution with the principal is not feasible or efforts to resolve the
i ssue have been exhausted, then the parent should bring the grievance to the
attention of the Principal. The grievance shoul d be acknow edged via witten
response within 10 busi ness days.

Once all efforts to resolve a grievance have been exhausted with the school s
staff and | eadership, then a parent may bring a grievance to the attention
of the Governing Board as foll ows:

Any grievances should be made in witing. This allows all parties involved
towork froma consistent body of information.

Cenerally,the Board wll not address a grievance that Is mde
anonynousl y, based on hearsay, or made on behal f of another famly.
Cenerally,the Board will not address a grievance where resolution has not
been exhausted through the teachers, the principals.

Cenerally,the Board wll not address specificgrievances about t he

performance of an individual school enployee in a public neeting. Any such
gri evances brought at a public neeting wll be taken under advi senent by the
Board and responded to at a later tine.

The Board may, at its discretion,notify individual school enployees about
grievances brought against them Parents may, however, request that they not
be personally identified as the party bringing the grievance.

For any grievance presented to the Board, discussion will take place in a
cl osed session. A response via witten letter will be sent within (30)
thirty days of receipt of the grievance.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the
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parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)
2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).
3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).
4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

ALL PCSI TI ONS ARE LI STED N THE PROJECTED PERSONNEL BUDGET.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Hiring support staff for the charter school wll begin after the district
has approved the charter and its enrollnents are confirned. Teachi ng
personnel and other staff wll be recruited beginning in the spring and
continuing into sumer each school year. Instructional and other staff wll
be recruited wth advertisenents in well known educati onal trade
publications such as Education Wek, via online job recruitnment sites such
as Monster.comand in | ocal nedia throughout North Carolina. School
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adm nistrator will also attend job fairs and setup recruiting sites to
i nform teachers about the school and interview them An effective nethod of
recruitnment is by referral from current teachers. The nunber and types of

teachers recruited will depend on student need from year to year. Ongoing
enrollment wll necessitate hiring throughout the year as necessary.
Teacher candidates will be interviewed by the Lead Adm nistrator and nake
hiring recomendations to the Board. State statute requires that all
i nstructional staff have background screenings. Teachers will be hired by
the school. Benefits will be secured. Teachers will receive a salary based

upon the experience and years of teaching as well as the class |evel of
their |icense.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Directors will govern the school. The Principal wll be given
the responsibility of handling the day to day operations of the school.
However, all final decisions for hiring, firing, and pronotions wll rest

with the Board of Directors. Al grievances will go through the Principal to
the Board of Directors.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

PLEASE SEE THE EMPLOYEE HANDBOOK AT APPENDI X O

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

PLEASE SEE THE PRQJECt ED PERSONNEL BUDGET FOR ALL SALARI ES AND BENEFI TS FOR
ALL PCsI Tl ONS.

6. Provide the procedures for employee grievance and/or termination.
PLEASE SEE THE EMPLOYMENT POLI Cl ES AT APPENDI X O

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

THERE WLL BE NO PCSITIONS WTH DUAL RESPONSI BI LI TES. NOT APPLI CABLE AT
THI'S TI ME.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Acadeny of Excellence Charter School teachers will be experienced educators
and highly qualified by the No Child Left Behind Act of 2001. They wll
have a Bachelor or higher degree, be North Carolina certified and
denonstrate conpetency in Elenmentary and M ddl e School education dependi ng
on their assignnent. Each teacher w Il also denonstrate technol ogical
conpet ency. The faculty wll include regular education and special
education teachers at the Elenentary and M ddle School |evels. The school
will enploy as needed, appropriately certified ESL or bilingual teacher for
ELL identified students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

ACECS admnistration staff consisting of the Lead Admnistrator and
Assistant Adm nistrator are responsible for ensuring that the mssion and
vision of the school is being upheld by all staff nenbers. The Lead
Adm nistrator will be responsible for educational focus of the school. The
admnistration will ensure that all staff nenbers have the necessary tools
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to be effective in the classroom The Lead Admi nistrator will conduct the
teacher evaluation process throughout the vyear, track the educational
progress of the student body and ensure teachers and staff are being
properly trained (professional devel opnent).

The Assistant adm nistrator will assist in the devel opnent of our students'
character and to uphold the students' code of ethics. This position wll
enforce student conduct policies and assist teachers wth classroom
managenent. Lead Adm nistrator and Assistant Adm nistrator will be required
to have a four year degree from an accredited college or university and at
| east three years of teaching experience and advanced courses in educational
curricul um and educati onal design.

ACECS core teachers nmust have a four year degree from an accredited coll ege
or university and at |east 75% of our staff will have a NC Teachi ng License.
The 6th grade core teacher can have a K-6 endorsenent to teach 6th grade.
Teachers who teach 7-8th grade will have a secondary education |license. CQur
core teachers will have the responsibility to teach the NC Core Curricul um
wi th innovative teaching nmethods to further our student's know edge.

The special education (EC) position nust have a four year degree from an
accredited college or university and Special Education endorsenent. Thi s
position is responsible for assisting our special need students with their
overall development and adhering to the No Child Left Behind rules and
regul ation. Qur school counselor nust have a four year degree with special
concentration in counseling.

The office staff nust have a high school degree and sone office experience
wth Mcrosoft Wird, Excel, and Power Poi nt
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

The Lead Adm nistrator will be responsible for ensuring that all teachers
mai ntain current |icensure. It is also the responsibility of the Lead
Adm nistrator to seek out and schedule regular professional devel opnent
events for all staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

MENTORI NG

ACECS will setup a nmentorship program to accelerate the experience
transfer form one teacher to another. We have budgeted the appropriate
anount of staff developnment. Through nmentoring, we will develop innovative
t eachi ng net hods, share ideas, and build a cooperative |earning and worKking
environnent. As the school grows in size and faculty, our staff will becone
the nmentors to our new teachers. NEW ACECS teachers will have one extra
orientation before other teachers show up for the school year. As a team
there will be three professional devel opnent days before the start of the
school year and two days of year-end eval uation days after student dism ssal
day. There will be mandatory professional developnent on all schedul ed
t eacher wor kdays.
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Charter School conferences, workshops, exchange teaching, as well as
ot her teacher related conferences and professional opportunities are planned
to be available to teaches and academi c staff throughout the school year
conti ngent upon the teacher/school needs and avail abl e resources,

RETAI NI NG

Retai ning good highly qualified teachers will be a priority for ACECS.
Mai nt ai ni ng professional consistence anong our staff is crucial to the
success of the school. Mai ntai ning an open door policy is an inportant
factor along with neeting the needs of out teachers professionally and
personally (as nmuch as we can) will assist in retention of teachers. Al so,
ACECS will <create a positive and exciting working environnment for our
teachers to foster their |love of education. Lastly, we will our teachers to
have a voice in the direction of the school.

EVALUATI NG STAFF:

ACECS wi Il utilize the NC Teacher Eval uation Process which eval uates teacher
| eadershi p, teacher know edge of content, teacher facilitation to student,
teacher established respectful environnent, and teacher reflection on
practice.

ACECS w Il support and encourage admnistrators, teachers, and other

i nstructional support staff to pursue their professional devel opment which

they believe would be exciting and beneficial to their profession. Teachers

wll also create academ c inprovenent plans as well as behavioral plans for

the students who are struggling in their classroom

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

1. Digital Literacy in the K-12 classroom

Students need continual guidance in building digital literacy. Teachers
will learn how best to provide that guidance and to refine their own skills.
This class will provide a sound guiding into digital literacies.

2. Building and Sustai ning Professional Devel opnent

Provide charter |eaders and teacher |eaders in establishing systens and
structures for planning, designing, and evaluating high quality professional
devel opnent.

3. Connecting with our 21st Century Learners

Ensure that as teachers we prepare our students to neet the chall enges
21 Century Skills franme. Teachers learn to design |Iesson using 21sr Century
skills, tools, and nethods of teaching

4. Devel oping and Mai ntaining a Positive O assroom Environnment
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Teaches strategies that will enable teacher to shape the managenent of their
cl assroons by building relationships with students, establishing procedures,
and pl anni ng | essons.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

ACECS will ask its staff to stay late on the first Thursday of ach nonth
for an hour during the nine week quarters. The estimted tine of
prof essi onal devel opnent, departnental neetings, end of year, and sumrer
nmeetings equates to 33 days.

Departnental Meeting~First Friday of each nonth after |ast period

Year End Meetings~ June 26, 27, 28 (2017)

Grade Level Meeting~First Tuesday of each nmonth (planning period)

Conf er ence/ Wr kshops

Pr of essi onal Devel opnent~ Nov 8, 2016 Feb 1, 2017 April 17, 2017

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

ACECS school w Il operate on a 2 senester schedule which will consists of 4
9-week quarters. At the end of each quarter there is a schedul ed teacher's
wor kday. Professional devel opnent events wll be planned on these teacher
wor kdays for all staff. This will give a cunulative total of 32 hours using
this nmethod. There will also be state sponsored events that staff wll
attend throughout the year as well. On the days that staff will be required
to be out of the classroom AOECS will pull from its pool of substitute
t eachers.

In Addition ACECS will have two days of professional devel opnent prior to

t he school opening.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

ACECS will use several ways of recruitnent for potential students and their
famlies. It is a recruitnment nodel which has been used successfully by
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charter schools in other states to attract diverse student bodies by using
variety of marketing techniques; matching the charter school Program and
appl i cabl e educational and personal needs.

1. ACECS nenbers and representatives will nmeet with comunity | eaders
t hroughout the district and state. Including those |ow income areas; both
urban and rural to recruit students.

2. Information sessions open to all famlies and the general public will be
hel d throughout the district, state, and online open to interested famlies
and general public. Information sessions wll be advertised in various

print and electronic nedia. During these sessions, prospective patrons have
the opportunity to interact with the curriculum including |essons and
materials, and have questions answered. A proposed Student Handbook wi |l be
avai lable. Enrollnment fornms will be available online. The sane format is
foll owed during online sessions.

3. ACECS my participate in organized grade-appropriate awareness
activities through local and state
sponsored events.

4. North Carolina Virtual Acadeny and K12 Inc nmay inform students and
fam | ies about enroll ment

opportunities and other programinformations through a variety of nedia
such as radio, TV, internet, and

out of hone advertising (e.g. Billboards).

5. The school wll establish a website and will use this as a primary
mechani smto communi cate with
i nterested, prospective famlies.

6. AOECS wll participate in radio, television, and newspaper interviews as
necessary.

7. After initial enrollnent is finalized, parents of students enrolled in
ACECS will be invited to one of

several parent organizations sessions that wll be conducted in the
district, state, or online.

8. ACECS will distribute recruiting nmaterials about the school. mssion
curriculum | eadership, and the
application process to, public places such as |ibraries or schools.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

A cornerstone of our work at ACECS is engaging famlies in the school.
Parental involvenent is a serious sharing of responsibility for each child's
| earning and devel opnent. W believe that parents are a child s nost
i nportant teachers and understands that each child' s education relies on a
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commtted support network of adults who work together to help students
achi eve their potential.

Al parents nmust commt to being involved in their child s education upon
acceptance into the school. This neans that parents nust conmt to:

(1) One hone visit with their child' s teacher
(2) Two of three teacher neetings to create |earning plans
(3) Four to six neetings/exhibitions over the course of the school.

Hone visits allow teachers an inside |ook at the interests of their
st udents. Through observations, informal conversation, and question-and-
answer sessions, the hone visit provides a w ndow on what students are
excited to learn about. These visits also provide teachers an environnental
context for student interests, actions, and beliefs. Iredell County hosts a
di verse popul ation of students; the hone visit enables the teacher to learn
where each student is comng from and understand famly structure and
expectations. It is an inportant foundation upon which we build acadenic

soci al, and organi zational goals.

ACECS w Il hosts parents during exhibition tinme, when a classroom of
students showcase the academ c work of the quarter, present information that
they have collected and analyzed and answer questions about their work
posed by teachers, adm nistrators, and their parents.

W encourage parents to beconme involved through the Parent-Teacher
Organi zati on and support their children by being present in the school by
| eading a workshop or activity, assisting in classroons or acting as a
mentor to students.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

1. Tentative dates for open enrollnment application period; deadlines and
procedur es.

»

OPEN ENROLLMENT MAY 2016
APPLI CATI ON VERI FI CATI ONS MAY 2016
LOTTERY NOTI FI CATI ONS MAY 2016
LOTTERY MAY 2016
WAI TLI ST NOTI CE JUNE 2016
REG STRATI ON JUNE 2016

35
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

2. Clear policies and procedures detailing open enrollnent lottery plan
including policies regarding statutory permtted student enrol | ment
pr ef er ences

Prior to AOCECS opening, the open enrollnent period will be established and
announced. At the end of the enrollnment period parents will be notified if
their child has been accepted at ACECS. |f the nunber of applicants exceed
the total allotnent of program they will be given a lottery nunber. |If the
nunber of the program allotnment are not net, applications will be accepted
on a first come basis.

In the proceeding vyears, applications wl]l be accepted during the
established enrollnent period. ACECS w il use the Ilottery system to
generate a nunber for each application. W wll continue to draw applicant
until all names have been drawn or until we have net the allotnent of our

program per grade. All other applicants will be paced on a waiting |ist.

3. (Cear policies and procedures for student waiting lists, withdrawals, re
enrol I ment, and transfers

After all class assignnents have been made and we have not net our allotted

quota, we will approve application based upon the order in which they were
received. Parents will be notified in witing of their child s acceptance
into the ACECS and will have 10 day fromthe date of letter to accept. |If
the parent declines, to accept, the space will be given to the next nane on

the waiting list.

4. Explanation of the purpose of any pre-adnm ssion activities for students
or parents.

There will be no pre-adm ssion activities for ACECS.
5. Clear policies and procedures for student withdraws and transfers

Student have the option to withdraw from the ACECS at any tine and attend

anot her school. ACECS will keep verifiable records on the students who
transfer or wthdraw and nmake the necessary reports. The avail abl e sl ot
will be offered to the next applicant on the waiting list.

36

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

PROJECTED ENROLLMENT 2016-17 through 2020-2021

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1lredell -Statesville School s
LEA #2 Davi e County School s

LEA #3 Al exander County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

490 300 020 490 300 020 490 300 020 490 300 020 490 | 300 020

git';':erg 12 3 3 12 3 3 14 4 4 16 5 5 19 6 6
glrade 11 3 3 11 3 3 13 4 4 15 5 5 18 6 6
Srade 1 3 3 11 5 3 13 4 4 15 5 5 18 6 6
g?[ade 11 3 3 11 3 3 13 4 4 15 5 5 18 6 6
Stade 1 3 3 11 3 3 13 4 4 15 5 5 18 6 6
gsrade 11 3 3 11 3 3 13 4 4 15 5 5 18 6 6
ggade 11 3 3 11 3 3 13 4 4 15 5 5 18 6 6
Srade 11 2 2 11 3 3 13 2 2 15 3 3 18 4 4
ggade 9 3 3 9 2 2 9 3 3 11 4 4 14 4 4
98 26 26 98 26 26 114 33 33 132 42 42 159 50 50

150 150 180 216 259
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

ACECS is commtted to ensuring that transportation is not an obstacle for
any student with the local admnistrative unit and, therefore, anticipated
adhering to the foll ow ng pl an:

ACECS will arrange a transportation service to serve students who do not
have any other options of transportation. ACECS will provide transportation
service to students who do not have any other options of transportation. W
will provide transportation for the students as prescribed by |aw such as
for exceptional children.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The new construction will include a multi purpose with full comrercial
kitchen. One such use of this area will for our cafeteria. The AOECS w ||
hire 6 cafeteria personnel to prepare breakfast and lunch for our students.
The cafeteria staff wll prepare neals in conpliance with the daily
al  ownance for each food grouping.

To ensure that each child receives neals, ACECS wll participate in the
National School Lunch Program as our facility is located in what would be
consider a lowincone district of Iredell County. |If for any reason we do

not qualify for the National School Lunch Program we w |l adjust our budget
accordingly, to ensure that very student is fed.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $3, 663. 00
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Officersand

Directorg/Errors and $1, 000, 000 $5, 417. 00
Omissions

Property Insurance $500, 000 $600. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $7, 886. 00
Total Cost | $18, 079. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

aofexellencecs 09/10/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Board of Directors of ACECS has discussed and affirned its intentions
to. Hold a new educational structure on the property |located at 612 S Race
Street, Statesville, NC. The edifice will be a two story structure that
will house our |ower school (K-5) on the first floor and our upper school
(6-8) on the second floor. The building will include a full operational
cafeteria as well as conputer | ab. Male and fermale restrooms wll be
| ocated on each floor and a tea he's | ounge on the second fl oor.

After the building is conpleted, ACECS wll seek out the |ocal school
i nspection office for Certificate of Qccupancy.

Please attach copies of Facilities Inspections as Appendix R.
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What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

NOT APPLI CABLE AT RHIS TIME. WE WLL KNOW TH'S | NFORVATI ON UPON HI RING A
CONTRACTOR.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event the building will. to be ready. Y the time of public. Hatter
school opening. ACECS wll hire a realtor to assist us in obtaining.
Tenporary site to house our school. In the event that we wll need a
tenporary site, we wll not offer cafeteria services. Students will. Be

required to bring their lunch until such tine we can occupy our pernmanent t
bui | di ng
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1490 - Iredell-Statesville Schools
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,481.68 %8 $439,204.64
Local Funds $21,518.00 %8 $2,108,764.00
Federal EC Funds $3,768.11 18 $67,825.98
Totals $2,615,794.62

LEA#300 - Davie County School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for
2016-2017
State Funds $4,738.32 26 $123,196.32
L ocal Funds $6,566.00 26 $170,716.00
Federal EC Funds $3,768.11 5 $18,840.55
Totals $312,752.87

LEA#3020 - Al exander County School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,944.54 26 $128,558.04
Local Funds $5,507.00 26 $143,182.00
Federal EC Funds $3,283.50 5 $16,417.50
Totals $288,157.54
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

e $600,959 $675,745 $813,362 $978,514 $1,176,.315
-Local Per Pupil Funds $2,422,662 $2.410,724 $2,899,079 $3,025,105 3,738,508
-Exceptional

Children<br/>& nbsp; Federal Funds $103,084 $103,108 $122,833 $137,435 $153,323
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $3,216,705 $3,189,577 $3,835,274 $4,141,054 $5,068,146

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.
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Personnel Budget: Expenditure Projections 2016-17 through 2020-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 2 $68,856 $137,712 2 $68,856 $137,712 2 $69,682 $139,364 2 $69,682 $139,364 2 $70,660 $141,320
Assistant Administrator 2 $48,030 $96,060 2 $48,030 $96,060 2 $48,606 $97,212 2 $48,606 $97,212 2 $49,286 $98,572
Finance Officer 1 $40,640 $40,640 1 $40,640 $40,640 1 $41,127 $41,127 1 $41,127 $41,127 1 $41,702 $41,702
Clerica 2 $31,791 $63,582 2 $31,791 $63,582 2 $32,172 $64,344 2 $32,172 $64,344 2 $32,622 $65,244
Food Service Staff 6 $20,984 $125,904 6 $20,984 $125,904 6 $21,235 $127,410 6 $21,235 $127,410 6 $21,532 $129,192
Custodians 2 $20,984 $41,968 2 $20,984 $41,968 2 $21,235 $42,470 2 $21,235 $42,470 2 $21,532 $43,064
Transportation Staff 2 $18,980 $37,960 2 $18,980 $37,960 2 $19,207 $38,414 2 $19,207 $38,414 6 $19,476 $116,856
Guidance Counselor 2 $39,160 $78,320 2 $39,160 $78,320 2 $39,629 $79,258 2 $39,629 $79,258 2 $40,142 $80,284
19 $622,146 19 $622,146 19 $629,599 19 $629,599 23 $716,234
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 18 $40,537 $729,666 18 $40,537 $729,666 18 $41,023 $738,414 18 $41,023 $738,414 18 $41,597 $748,746
Electives/Specialty 4 $43,540 $174,160 4 $43,540 $174,160 4 $44,062 $176,248 4 $44,062 $176,248 4 $44,679 $178,716
Teacher(s)
Exceptional Children 2 $43,540 $87,080 2 $43,540 $87,080 2 $44,062 $88,124 2 $44,062 $88,124 2 $44,679 $89,358
Teacher(s)
Instructional Support 4 $46,161 $184,644 4 $46,161 $184,644 4 $46,715 $186,860 4 $46,715 $186,860 4 $47,369 $189,476
Teacher Assistants 12 $21,258 $255,096 12 $21,258 $255,096 12 $21,513 $258,156 12 $21,513 $258,156 12 $21,814 $261,768
40 $1,430,646 40 $1,430,646 40 $1,447,802 40 $1,447,802 40 $1,468,064
B - Total Instructional
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Personnel:
59 $2,052,792 59 $2,052,792 59 $2,077,401 59 $2,077,401 63 $2,184,298
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 19 $5,285 $100,415 19 $5,549 $105,431 19 $5,826 $110,694 19 $6,117 $116,223 23 $6,423 $147,729
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 19 $2,000 $38,000 19 $2,100 $39,900 19 $2,205 $41,895 19 $2,315 $43,985 23 $2,327 $53,521
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 23 $0 $0
Disability 19 $6,139 $116,641 19 $6,446 $122,474 19 $6,978 $132,582 19 $7,327 $139,213 23 $7,603 $174,869
Medicare 19 $580 $11,020 19 $609 $11,571 19 $640 $12,160 19 $672 $12,768 23 $705 $16,215
Social Security 19 $2,736 $51,984 19 $2,873 $54,587 19 $3,017 $57,323 19 $3,168 $60,192 23 $3,326 $76,498
95 $318,060 95 $333,963 95 $354,654 95 $372,381 138 $468,832

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 40 $5,285 $211,400 40 $5,549 $221,960 40 $5,826 $233,040 40 $6,117 $244,680 40 $6,423 $256,920
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 40 $2,000 $80,000 40 $2,100 $84,000 40 $2,315 $92,600 40 $2,468 $98,720 40 $2,501 $103,640
Social Security 40 $2,736 $109,440 40 $2,736 $109,440 40 $2,873 $114,920 40 $3,017 $120,680 40 $3,168 $126,720
Disability 40 $279 $11,160 40 $242 $9,680 40 $254 $10,160 40 $267 $10,680 40 $280 $11,200
Medicare 40 $580 $23,200 40 $609 $24,360 40 $640 $25,600 40 $672 $26,880 40 $705 $28,200
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $705 $0 0 $0 $0

200 $435,200 200 $449,440 200 $476,320 200 $501,640 200 $526,680
E - Tota Instructional
Personnel Benefits:

295 $753,260 295 $783,403 295 $830,974 295 $874,021 338 $995,512
D+E=F-Tota
Personnel Benefits

114 $940,206 114 $956,109 114 $984,253 114 $1,001,980 161 $1,185,066
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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240 $1,865,846 240 $1,880,086 240 $1,924,122 240 $1,949,442 240 $1,994,744
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

354 $2,806,052 354 $2,836,195 354 $2,908,375 354 $2,951,422 401 $3,179,810
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $15,000 $15,000 $15,000 $15,000 $15,000
Paper $2,000 $2,500 $2,500 $2,500 $2,500
Computers & Software $5,000 $5,250 $5,250 $5,250 $5,250
Communications & Telephone $3,000 $3,150 $3,213 $3,277 $3,343
Copier leases $6,000 $6,000 $6,000 $6,000 $6,000
Management Company Contract Fees $5,000 $5,000 $5,000 $5,000 $5,000
Professional Contract Legal Counsel $1,800 $1,800 $1,800 $1,800 $1,800
Student Accounting $3,000 $3,000 $3,000 $3,000 $3,000
Financia $0 $0 $0 $0 $0
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $36,000 $36,000 $36,000 $36,000 $36,000
Maintenance $3,000 $3,000 $3,000 $3,000 $3,000
Custodial Supplies $500 $500 $500 $500 $500
Custodia Contract $0 $0 $0 $0 $0
Insurance (pgl19) $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Utilities Electric $12,000 $12,600 $13,230 $13,890 $14,585
Gas $3,600 $3,780 $3,970 $4,168 $4,375
Water/Sewer $920 $966 $1,014 $1,068 $1,121
Trash $720 $734 $749 $764 $780
Transportation Buses $6,000 $6,000 $6,000 $6,000 $6,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $7,500 $7,500 $7,500 $7,500 $7,500
Child nutrition $150,900 $151,218 $154,242 $157,326 $164,472
Travel $8,000 $8,000 $8,000 $8,000 $8,000
Other $0 $0 $0 $0 $0
$269,940 $271,998 $275,968 $280,043 $288,226
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $10,500 $11,000 $11,000 $11,000 $11,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Classroom Technology Software $5,000 $5,250 $5,250 $5,250 $5,250
Books and Supplies Instructional Materials $10,000 $10,500 $10,500 $10,500 $10,500
Curriculum/Texts $20,000 $21,000 $21,000 $21,000 $21,000
Copy Paper $2,000 $2,500 $2,500 $2,500 $2,500
Testing Supplies $5,250 $5,775 $5,775 $5,775 $5,775
Other $0 $0 $0 $0 $0
$52,750 $56,025 $56,025 $56,025 $56,025

L - TOTAL Instructional

Operations

$322,690 $328,023 $331,993 $336,068 $344,251

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

47


mailto:officeofcharterschools@dpi.nc.gov

Academy of Excellence

Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $2,806,052 $2,836,195 $2,908,375 $2,951,422 $3,179,810
M - TOTAL OPERATIONS $322,690 $328,023 $331,993 $336,068 $344,251
J M =N TOTAL EXPENDITURES $3,128,742 $3,164,218 $3,240,368 $3,287,490 $3,524,061
Z - TOTAL REVENUE $3,216,705 $3,189,577 $3,835,274 $4,141,054 $5,068,146
Z- N =SURPLUS/ (DEFICIT) $87,963 $25,359 $594,906 $853,564 $1,544,085

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
ACECS chose a nunber that was | ess than one percent of the ADM

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

If the funding is not
funding received is

recei ved,

| ower than

t here
esti mat ed,
adj ustments in our budget to accommobdate funding received.

make

is no contingency plan.
we wll

t he

If the

necessary

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
There are no other sources of funding AOECS will rely. Our charter is based solely upon county, state,

and, and federal funds.

Provide the student to teacher ratio that the budget is built on.

The budget

is built upon a 1:16 ratio.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

No. Al of
Per sonnel Budget.

these services wll

be provided by personnel

st at ed

in the

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation

plans, and facility needs.
The budget

suppl i es,

aligns with the AOCECS mission in that
students and the necessary staff,

that we can accommobdat e our students properly.

it support
and operati onal

t he nunber of
tem to ensure

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

ACECS wi ||

strive to use 95% of

it general

budget .

ACEC wi | |

devel op the
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fund bal ance by using | esser quantity of supplies, operational expenditures,
and we will negotiate on the contract cost of the new facility.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
NOT APPLI CABLE

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

NO. The only asset that ACECS has is the |land upon which the facility wll
be construct ed.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

ACECS finances will be audited annually by an independent auditor retained
by the school. The school shall adhere to the auditing and reporting
procedures and requirenents that are applied to all public schools operating
in North Carolina. Auditing and reporting requirenments shall be in
conpliance with the principle set forth in the Single Audit Guide, Financial
Account i ng Handbook, and the Fundi ng Manual which are published annually by
the Ofice of Auditing and Field Services.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
NOT APPLI CABLE

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Acadi a Northstar, LLC

P. &> Box 110

Rut herford, NC 28139

www. acadi anort hstar. com
email: anscharter.com

Phone: (828) 287-7897
Fax (828) 287-9800
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EDT deadline. Payments will be accepted in the form of a check or credit card. The Credit
card Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information and the enclosed payment amount to be
received before or on the due date of September2 6, 2014 5:00 pm EDT. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
aof exel | encecs Date: 09/ 21/ 2014

Applicant Signature:

The foregoing application is submitted on behalf of Acadeny of Excel | ence (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: aof exel | encecs
Board Position: SHERRY C LYKES

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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